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GIULING COLTIGE :

Minutes of meeting of the Linunce vommittee .¢f the “o ard.
Octowver 17, 1J4J~ 8100 P.h. '

Preseut: Mieg sary by ilecler, MLUM allng -, ioffett and Vr. Y. £ olu
kive 3lele lis Jriest, ea~0¢flClO-

The meeting was ocalied to discuse the revlﬁed pudget Lor L. 8J—L o0 and

the -ronosed budget Ior LvsO=Lluol. after digeucsion it was recom-

menaea'—- : :

L. That the reviced oudget for lugv-Luce® be aproved after re-
ductions have been mude in tne *ermanent dguince nt section
£@ that the exvenditures for eguinment curing thlp Veur chall
not exceed tae Lncome alldcated for tinie ~urnoc

hat the Hrovosed buugut ior 1930~1?31 be tentathveLy snaroved
witn thne understanding thet if &t the end of tha%&%%%w the funds
are 10t &%%%%5%%34 we are prenared 1o mew.e a cut in the ex-
peud ctures to Dulance tue -bucget.

alileal )
driat un/aLlOWuﬂ ce of taree nuiure. Goliare be given to the
oreslleat or olmideetretion exdedues ,'buteituiﬂLdg, ete. with
tae uncerstanaing tiet 00 accounting for ite enenditures chall

be re uired.

hat we reguest thet the ilee ebhurJ rfunds nceded to comnlete the
oullcing(wita furns Lulngs)cmuz¢u“z codcirvweted tnie yeir ifor the
Lugilcal JQucstion wneclal “Yourre ve sorovricted From the
JuLLQlﬂg «unds aeld in Hew Lork Jue to the e traor01nury high
O“tu of JUILdlﬂg materials wnd iurnlture the orig.nsl o aron-=-
ristion of 1y9,700 80 is found to be incufficient to comalete ‘
tne vailding, e ailticipnate we chell need uwerALMately d,OOOm
attltional funds. - - '

In view of the fuct tiiat we wre huving o new well drilled at the
oreseat tine, we rejuest tiuut @ wneclial an-ropriustion be mudé
to cover the instullation of the »ump snd unecertury nlﬁlng, It
is- lupnssible dt this date to inow exuotly the cost of this
material, and we ure thercfore reuue >ting thut authorigation

be glven to orooeed with the work, with tue uncerstancing that
the final detsils be presented to tne ¥inance Younittee with
rower to aet in wrecenting the exact amouut to the “inling Col-
lege vomaittee.

Liet olthough wn g ropriction of v,000.00 wae nute by ‘the “in-
Liag boLLege Yommittee for tne nur~oLe 0r remoCelling the
puilding for the men feculty, we find it ie not nracticsl te -
sarry out the original wluns. iiinor chullgee are being made which
will coet apr roximutely 600.00 wud we requect that the balance
of thls annTOﬁrLutLon be retsrved for future uce.

fat wve reuest thut L. Xhurston be 1avitzd by the Yourd of
Jireetors to ILJLeuLdt taot: 1R wmeYyicu thle yewr in ruleing
adiltoioial Tunee for tuae colleg :

'

seo;eutful;y'bubmitted

“e Lie wrlert, noting cecy.

.ZZ%HQ7 /affiw mum~41@ﬁféﬂ7
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GINLING COLLEGE
NaNKING CHINA.

Statement for 1926-1949, Revised Budget 19.9-1950, Propssed budget 1930-31

Account Actual receipts Revised'budget Proposed dudget
ant exyenses for this yr. for next yr.
1928-1929 1929-1950  1930-1951

RECEI TS - e
"Eooperating Boaras' yaos , 4 peO

Am. Baptist M. Soc, 3,374 48 ¢ p? %%Q;Q«OO & 5, %w@@@a@@

Methodist Epis, South 3,917 24 oy dedd-00’ c/; 5. 500-O0N 292

Protestant Episcopal - 1, 1392 00 & i)f [ :

Presbyterian~North 5,624 12 .¢.° 6,000 - 00 n# : 5,000

Reformedé Church U.S. 3,365 25 . pid 6,900 00. ¢ 3,900 O

United Christian M.S. 3 167 M9 ,% 345000,00 - & 3,000

flemens' For.M.80c. ~ 5,684 loi & 6, 800 00 6,800

London Miss.30c. 1 '72’8 00-, 1 758 00 - 1,748

. BB TIET 00 TTEes U800y T 26,958 0
o 'i %7%(»@*’% :,,. Com gt 441"; e

Plecdged contributions ete: .

China Medical Board 3,000 00 - 2 OOO 00 ¢ m,ooo

Crescent Ave.Church 1,113 60 + % g« OOO 00 & &,000
Smith College Alumnae 11,054 67 4 OOO 00 e 4,000
L
-

Smith College Students 8,998 60 ‘ 8.000 090 8,000 ¢
Y. W. Cu ds 5,000 00 ¢ 5,000 00 b S
.WOmens Un Chr.Colleges 7 O6F 89 v . - -
3t. Mary's Church - BE 68 . P S e
- Bal.from currept fundsld,563 87 - 20,664 98 & ST50--66..
Maintenance fund 4,561 07  obi$ £,000 00, 05,000 00
Permanent Heuipment 11,707 99, ¥ 15,335 68 1° 4,000 00
Anticipated gain exch, e _.8.340.00.
‘ 3,101 38 bE,550 66 £8,720 66

3[,‘7-"""

Field receipts: o ;
Tuitien o 9,760 50 . 11,050 00 12,750 00.
Board , 11,854 90%* 6,500 00 7,500 00
Room = . 3,120 0C 3,600 00
Incidentals %,080 00 2,400 00
Laboratory, etec: - ' - :
Biology 604 00 600 00 - 600 00
- Chemistry =85 00 375 00 &75 00
Entrance ' - 176 00 200 00 © - 2060 00
Graduation , 288 00 240 00 150 00
- Medical ' 700 B0 875 00 675 00
Music ‘ : 1,455 00 1,400-00 1,400 00
Practice school 1,872 00 1,600 00 1, 600 OO'
_Physics 460 00 ¢ o0 o 300 L
: 87,865 90 £8,140700 .73 ?6"‘"05"‘ v

Snecial Course: : '
Tnition 2,450 00
zBoard . 1,600 00
< Room ‘ . 720 00
"Incidentals ‘ 480 00
Medical - e e kB0 00
‘ e s et i “EE007 50

GRAN]) TOTAL RECEIPTS 118,898 87

'*Incluﬂeb boar@ TOom ane 1n01dentals.

ot AL H Dot ek et reres 3 8 o) a8 oo T e T 5 Ao\ st e b gt % et in i
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'~ Ginling College
_ Financial statement,
~ October 18, 1929 -~ 3

Actual reoceipts Revised budget Proposed budget
and expeuses for this yr. for next year
- 1928-1929 1929-1930 1950~195l_

Account;

BIPENDL URBI:
Admlnastratian galarieg:
Pregident

" Adviser
Secretary
Iibrari&n

{bsat)
Library assistants
Registrar
dreasurer

Business 0ffice
Typists

Student aid
Dormitory director
College physician
Nurse

Travel = U.3.4A,

Administration expenses:

Cenmencement and I'.Day
- Bducation ass. fees
Entrance tests )
General office eYQense
Hospitality :
Medical attendance
Kew York Office

Po3tage and stationery -
Pelegrams and cables
Publicity and printing
Travel: .

Board of Control

Faculty

Pregident

Salaries for instruction:
Art
Astronomy
Biology
Chemistry
Ghinage _
i dacatl on (inc.Prac.3c.)

English

Hiwtory
Household arts :
Mathematics and Physios
Music
Physical education
Paychology
Religion
Social and Political So,
Modern languages
Contingent
Ianguage gbudy

3

1,728 @0
l 807 22
l 536 33

"680 00

624 91
807 00
600 00
848 00
61 75
168 15
833 25

- 300 00
606 00
1,104 55

Tifﬁiﬁ'i?

674 11
400 00
402 34
566 94
101 24

2,219 62
505 78
400 60
190 35
561 87

847 45
143 80
. 176 69

4,956 00
2,228 00
3;370 00
5 459 76
4 320 00

1,666 00

2,674 96
2.839 68
4 soo 53

2 , 248 OO.
2 8 7 86

1,728 @0
1,800 00
1,728 08
1,296 00
7630 00
700 00
968 00
600 00
1,660 00
150 00

. 100 00
960 00

- 60& 00
540 00
3,100 Q0
16,492 00

400 00
400 00
300 00
500 00U

500 00 °

1,000 00
500 00
500 00
200 00

1,280 00

50U 00
200 00
300 00

6,500 00
300 00

00
00

1,728 08

564 08
1 728 00
l 726 00

700 00
1,080 00
600 00 .
1,920 00
150 00
100 00
960 00
600 00
600 0O
1,000 00

13,258 00 |

400 00
400 00
300. 00
500 00
“300 00
1,000 00
50U 00
500 00
200 00
1,800 00

50U 00
20U 00
300 00

6,300 00

300 O

300 00
4,416 00
3,228 00
4,800 00
31648 00
6,912 00
5,120 00

300 00
4,080 00
4,128 00
4,848 0%
1,200 00
2,592 00
3,888 00
1,440 00
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‘ Actual receipts Rev1sed budget Proposed budget

Account: and expenses - for thiz year for next year, "w

e . ‘ 19281929 1929-1930 1930-1931
iiSalaries for instr.cont; ' - ' ‘ ‘

Travel - U.3.A. 4. 769 35 6,520 00 6,000 00

o DRt SRS A F o rReTwec oy
40,411 11 52,106 00 . 55,700 00

Departmental expenses: ' P v
Biology _ 804 94 800 00" 600 00
Chemistry , 819 44 900 00 1,000 00

w gas plant 168 03 200 00%
Chinese : ' 300 09 - 300 00 300 00
Practice 3chool & Bd.. 1,449 03 1,400 00 1,400 00
Anglish : 88 17 00 100 00
Lectures 42 61 00 50 00
History 4 82 10 00° 10 00
Library, expensas 1,192 a7 0 00 700 00
Library, periodicals ' 00 500 00
Music 685. 87 500 00 500 00
Physical education 364 30 500 00 350 00
Bhysics . 200 31 300 00 . 300 00
Psychology , 55 00 '
Religion 24 37 55 00 - 50 00
Sociology ‘ 12 51 L A
' 6,166 76 5,200 00 : 5,860 00

Maintenance: : ‘ )
(“), Care of grounds 15 > 00
- 3chool heat . 6 , 400 00
Janitors supplies 46 46 2 00
Light and water "9 1,200 00

Servantys wages
Upkeen of bulldlngs

. Rent

*3pecial repalrs.

1

Boardlmg Department:
Food and wages
Haah v
House supplies
‘Kitchen fuel
Tight and water
hiages

3pecial ibtems, exch, etc. 8,123

, Total8aesescronsseeaB6,14D 105,078 105,158
Permanent Bquipmentb: '

Campus 179 6Q 200
Bulldlngs 1,886

Purniture - college 363 &6 200

Forniture = faculty _ 117 1060

Office 299 100

. Iibrary books = 5,944 4 2,000
~ Musgic - ' 718

. Biolegy . 813 600

. Chemistry 804 700




Y Ginling: Oollege
Elnanulal gstatements,
~October 18, 1929., ‘
: Autual receipis Revised budget Eronobed badgeb
Agcount: and expenses for this year <for next year

‘ S - 1928 1999 ©1929~1930 o 1930~1931

vEermanent»e{aigment conty

Phydics ‘ 76 . 1,000 0O( 2,000 00
 Physical edueatlon - 464 95 300 SO 00
Religion - - ' _ o . - ' 50 00
Medical . Davu.' B : ' 100 O 100 00
Dducatlen and Pgyeh. 134 72 o 150 .00

_ 11,707_99 5,300 00 _ 8,650 00
GRAND POTAL BXPHNSES 97,853 29 110,978 0C 111 808!00

Surplus carried ford. 20,664 98 _ 4,720 66_ 24, 009 suxdefiet

118,518 27 115,698 66 . 87,198 06

A

Sl Antlc;paued recelgts not def1n1tely<pledged'

{) Prpteqtant Lpldconal Bsard Balance for 1928«1929
Cresoana Ave.. Church ‘ g‘_”f S N D o , 00 00

Smi th Oolleée Alamnae - addiblonal funds : - 4,000 00

146&51 Yo g, Mi R R LY W w '-u.’ A e B0000)

WOmani”«ﬁnion Cl;loﬁldn Oolleges for 1929 1930 : 4,000 00

Ginling College Alumnae for 1020-1930 - L 500 U0

. 18-85e=00

' _19.75‘° °.‘°v

Gain in exchange for 1930~1931 - . : 5,000 0U .

Reduction in Permanent Bquiment budget v 5.000. 00
: o L ' : . : /

E ",E’é F=54-

[f tnls 1noome 13 reoelved the shortage for 1930«~31 w111 be

35.1gprowlmately 52539553
- 8000 o0
G to Ao a s o (i atiy e /mal;W/
.(7‘ é‘éoo o'® / /
; ‘ SN @%Vw% Moerd
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TINANCE COMMITTEL - GINLING COLLEGE? NANKING, CHINA

Pebruary 28, 1930

The Iinance Committee of the Ginling College Board of Directors met &b
1:00 pem. on February 22nd. There were present : Tung Teh-fu, Mary G.
Kesler, Anna B, Moffet, and Y, F. Wu, L, M, Priest, gr=~officio.

The meeting was called to oxder by Mr Tung Teh-fu, chalrman.

1. Medieal Bill Tor Misgs Gratlae bharp.

Misg Sharp wes in the University Hospital eighteen days with a total
bill of M$ 137,00. Subtracting $1,50 per dey for board, the Commi ttee
approved of the payment of the remaining My 110,00 by the College.

2. Balary scele for faeculby members.

After & general discussion of the present cost of living in Nenking,
the present sularies being pald to both Chinese and Western members of
the staff and the need for some revision of the poliey mow in force,
it was

VOTED that we request the Executive Committee to appoint & special
cormittee to make investigation and definite recommendation concerning
the revision of salaries for both Chinese and Western members of the
staff, and that this commitiee be asked to take into consideration sud
matters ss medical bills, pensions, leave of absence, ete. with a view

to bringing Ginling salaries more inbto line with other Christian in-
stitutions of the same rank. It 48 our feeling that the state of Gin-
‘1ling finances end the attitude of the Boards at home warrant taking
this metion me we feel the time has come when the matter needs careful
study. .

VOTED that as long as the gold rate remains above 2.50, %o racomment.
to the fxecutive Committee that all Western members of the stalf shall
' be paid at the rate of 2,50, this change to become effective ag of

© February lst, 1830, ' :

:f 3. New pieno for the Music Department.

The Musglce Department presented the following request:

e understand that the amount that was apportioned in the bhudget for
& half tiwe music tescher for this year is still umspent, In view of
the fact that the music department is badly in need of & new piano, dwe

to the increase in the number of music students, and also because of
the fast that several of the pisnos which had been loaned us by the
University heve now been returned to them, we would like to recommend
that the above amount be transferred to the pemanent equipment fund
for the purpose of buylng a new plano. We may add that it seems pos—
sible that & very good second hand pismo is availeble now, which may
not be dvailable by next year.” :

VOLED to approve of the transfer of the funds sppropriated for the
nalf time music tescher, amounting to 64,00, to the permanent equip-
ment aeocount for the purchase of tho new piano for the Music Depart-

menb .
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Finance Committee - February 28, 1930 - 2 (TQ] o,

4, Lexd Funds.

Tnasmuch as 1t seemed likely thut we should need money for the pur-
chase of two special pieces of land a cable was sent to the Hew York
Treasurer requesting ten thousand dollars gold in order to take ad-
vantage of high exchange. Aecordingly seven thousand gold dollags
wers sent to the field by cable and were sold for M§Le,607.88. As
negotiations are now held up it seems wise to place a portion of “this
woney on fixed deposit with the understanding that it is available

at any time the funds are needed for the purechase of lend, It was

VOTED that ten thousand dollars of the land funds should be placed on
fixed deposit for one year in the Nanking branch of the Chenghai Com-
mereial and Savings Bank. ‘

VOTED that in ease the other five thousand dollars required o pur-
chase the twe pieces of land now in question will not be needed during
“the next six months that this amount be placed on fixed deposit with
the Shanghsi Commercial and Savings Bank for a period of six months.

5, Trensfer of building funds to China,

Because of the low value of silver at the present time, the committee
considersd the desirability from & financial point of view of transs
ferring to Chine the property funds held at present in geld in New
York. The principle of Gil64,884,7% would exchange for approximately
M$460,000,00 at present rates and ¢ould be placed on deposit in banks
in China at an interest rate of 74 to 10w which Is somewhat betier
than the interest being securdd at the present time, MHyen This amount
will hot be sufficient to wover bthe cost of all the proposed buildings.
“to complete the Ginling plant, end elthough the value of gold should

' gecreagse before the proposed huilding operations are started, prices
of materials which have inereased 50% to 100% on sccount of present
exchange will not decrease in proportion to the decrsase of the value
of gold.

Inasmuch as the various mission boards cooperating in Ginling differ
tn their poliecies as regards teking advantage of Tavorable exchange,
the committee requests the (¢inling College Commitiee to consider the
desgirability of exchanglng these funds into Chinese currency ab this
time and if the proposal meebs with thelr approvel that authorisation

be given for the transfer of the funds to China.

It is understood that all interest accruing in China wuld be reserged
for the Property Upkeep Fund in accordance with the present policy.

Regpectfully submitted,

Blsie M. Priest
hcting secretary




Minutes of- the meeting of the
FINANCE COMMITIEE OF THE BOARD OF DIRECTORS
' " held at = - _

Ginling College Apr.30,1931

Present: Misses Hs MacCurdy, A. E. Moffet and Mr, Tung Teh-fu with Mrs.
. Thurston, Dre Y. Fe Wu and Miss Priest, ex~0fficioes

The meeting was opened by the chairman, Mr. Tung. -

The budget for the year 1930=1931 was revised on April 1st, 1931 and 1t wes
reported that the surplus will amount to approximately thirty thousand dol-
lars at the close of the fiscal years No action was requiredes

The budget for 1931=1932 was revised teantatively and presented to the com~
mittee to show the necessary changes in personnel, the proposed changes in
salaries with the amount to be raised approximately fourteen thousand dol=
larse No action was required at this time.

Dr. Wu.presented ‘the problems connected with present salaries, stating it
was imperative that certain changes be made effective September = lst, 1931l¢-
The mmtter was discussed by the committee, and in view of the fact that in
general the tentative salary scale adopted by +the Board of Dirvectors wes
being followed, it was ‘ :

1ls VOTED to approve of the salary adjustments as suggested by Dre Wua,
 further details to be worked out by Dr. Wu and the treasurer
with the understanding that this committee approves and author=
izes such changes as may Seem necessary this year, providing
the totals shall not exceed the amount no included in the re~
vised budget in order that the shortage to be raised shall not

be more than fourteen thousand dollars.

The minutes of the annual meeting of the Ginling College Committee held
January 9, 1931 have been received recently, and in reviewing them it was
£elt that there was some confusion concerning the present plans for the
land and buildingss In view of the faet that certain statements in the
section under "ILand and Building" &o not seem %o agree with present facts,
it was - ~

2, VOTED to authorize the secretary of the Finance Committee to write to
the Ginling College Committee, calling to +their attention the
statements’ that we feel should be corrected to prevent misunder-
standing and confusion in the futures

Beginning January 1, 1930 the Woman's Foreign Missgionary Society has vexry
generously contributed the salaries.for their two representatives, Dr. Cora
D, Reeves and Wiss Harriet 1. Wpstmer, and have used the basis now in force
in their missiones A% the present time their basis is somewhat less than the
Ginling College basis for American staff members, and inasmuch as it is the
policy of Ginling College to have all American staff members receive the

same salary,; it was, .

3, VOTED to authorize the treasurer to make the necessary adjustment With
_ Dr, Cora Ds Reeves and Miss Harriet M. Whitmer to bring thelr
total field and furlough salaries to conform with the amount being

-

i




&

. i@""ina“ﬁce Committee Minutes ' 1 i «;é;,;gz”[ 2 ;

Meeting of Apr.30,1981 « B = 5)§B=ﬁ A

paid to the other staff memberg. At the present time,
the basis used by the Woman's ~oreign Missionary Soeciety
is MJ1,800 00 for field salary -and G§850 00 for fur-
lough' salary, while the Ginling College basis is “old
¥864 00 for field salary and Gold $984 00 for furlough
salarys - ‘

In reviewing the minutes of the Ginling College Committee, the changes in
regulations relating to the Western staff members were noted, and inasmuch
as the matter has not been called to the attention of the Board of Directors
on the field, it was - :

4, VOTED o continue the old basis for the four members of the staff
who were leaving for furlough this year with the under=
standing that these new changes will be brought to. the atw
tention of the Board of Directors at the earliest possible
date, -

There being no Further business, the meeting adjourned,




ss Prlestyj
B Rbberte.

requlred to complobe thetccn‘
I ;is understood th the

y ,f‘:.the jp'lec,s of 1and ap’p
' *1931 Minutes}

~’1VOTQQIto recommend that ﬁhe 1an, ';'
o ion‘the sdme  berms. ‘as the o1
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PRELIMINARY DRAFT

Joint Haeting
of the
BEBOUTIVE COMMITTEE snd PINANOE J0M ITPYn
fnling Gollege Board of
Mreectors
Ginling Collepe, MNevember &, 1933

Those present werer lrg. New (Chalrmen), My, Lebenstine, Hiss
Hoffet, Nrs. Thomson, ¥r. Tung, Yr. Roberta,
' and ¥rs. Thurston ond ¥Wiss Priest, exofficio.

¥atters consldered nt the meeting, with setion taken, were az
followsd

1o Financigl Heport for 1932-1935. The Treusurer, ¥iss :riest,
prepented the report for the year 193233, which ghowed the
tobal expenditures for the vear to e FLE6,437.05 (Chinese
currency. and the total reeeipts for the ssue paviod 120,656,714,
which wmade a deficit in current receipts for the year of §
P17, T80.91. She reported a talence on hand in the surplus
ageount on July 1, 1932 of HRE,247.38, whilech, when the defieit
for the vesy ls dedunted, lenves avallable for 19553-34 a bale
asnee of 5B5,5666.48. It was reporied that owing te¢ the illness
of the suditer it wee lmponsible o have the seevovnts sudited
as yet. The report was agcepted, subject to audit.

The Bevised Budget fop 1958-19354. ¥Fisg Priest presented the
revised udpet, whowing an estimated expendifure of [H145,966.31
and an income of $123,964.87, weking a posgible defieit of
525,001, 44 to be made up. This deficit can Ye covered in p-rt

by the balunve of $5,586.4%5 earried forward from last yeor.

Wher wuch disdussion of ways and veans of weeting the difficullys
1% was finally voted to approve the budget in the revised form,

in the hope that the estimatsd dellelt might e mede up by re-
ductivons in expenditurs and by ineressed income by the end of the
g¢ollege vear.

Bplarien of Western Staff. Attention was called to the fact
that contractswith two mewbers of the western steflf were made on
s Wexican besig, wiile the others were on & gold basis, with

10% pub. It was recommended thet all uembers of the western
ataff be pleced on the basis approved by the Hxeeutive Committee
in ¥Vay snd by the Ginling College Couwmittee.

Idbrary Books. It was bhought highly desirable that, with the
comp Letion of the Yibrary building, a fundamentiel policy of 1lib-
rary development be determined. It was therefore voted to re-
gommend to the Commities on Coeperatlon thui they study the
provlem inlits relatiom to the library of the University of Nan-
¥ing, and that a report be mpde on the subject te the Sxecutive
Committee of the Gipling Beoard of Directors.

BULIDING PROGRAY.

B, Govered Yay, Bridee Coping, nnd Sciepce IHell Attiec. It was con~
nidered demiTable thalt as soonm sy possgible the covered way be exb
tonded from the Fnoulty Houss to the novih~wesht dormitorys that
gome sort of wall be uilt at the side of the condrete bridge




which lg emsy to mistaske for the erossz-reaad in the dark; and
that the light snd ventlilation be surplied for the atitic in the
Selence Hall for use by the Fhysics mnd Chemistry Departments.
It was voted to aspprove of the gwnsgtruction of thege ag 5000 ae
funds eould be made avallable and that authorization bhe given
to appeal Lo ¥r. Uarter for the same.

rdviger for Fabure Gonstruction. Inssmuch as plame for all the
main Glnling Baildings had been wmade by ¥r. "uwrphy ard peid for,
and inasmoch ug My, ¥Wurphy was prevcouplied with other congtruction
work and not interested im the detalls ef planping for faculby
reghdences, it wes thought that the Collesge might secunre the ser-
viges of another competent advissr to superintend future cowe
struetion that might be dene. Wra. Thurston was suthorized to
consult with ¥r. Creighton in this astter and tv ask for his
terms., Ho formal contract, however, wans £o be made now.

IHCORPORATION,

Te The wuestion of Incorpowration. Hra. Thurston reviewsd the pagh
hisgtory o¢ Ginling's provisionsl lncorporation as an affilisbed
college of the Universlty of Nanking, under the Regents of the
Undyersity of the State of Hew York, sand the discussions now
proceeding betweoen the Regents and the Univergity of Wanking re-
gariing an absolute charter, in place of the former provislenal
gharter. The guestlion was: Jhould Ginling be lncorporated under
the University of Hanking'e new charter, tr shenld Ginliog: sesk
for a new churier of her own? In the latfer case, & provisional
gharter wight be secured, somewhat as before, or ap absolule
charter might be sought, provided the College could come up to
the reguliremen s. It wes reported that the University of Nanking,
ne well ag the Giniing College Comwmltiee, had asked the Board of
Dirvectors of Ginling for ag expressicp of epinlon on thie sube
j E‘Z’t‘t w

It was vobted that 1t wes the sepse of this meeting that a separate
ineorporation of Ginling College wap desirable and thal s vole be
tmken on the subjeet at the next meebing of the Bonrd ¢f Diregtors.
Tt wno also voted thet a statement be prepared for the Board of
Directors meking elear the differences between a provigional nd
sry absolute charbter wnder the Regents Board of the MHabe of New
Torka

It was vobed to send & reecord of thig vote to the Pregident of
the Univeprsity of Nanklng.

CORBETATED £ ROGRAM.

8. Corpelated I'rogream. The 1933 Correlated Vrogram for Christion
Higher Baneabtion in China was presented by ¥ra. Thursion, and it
wes voted to approve of the progesm ao far ss it concerned Gipe
ling College-

hoard Representutives. Tt was vobted to ask drs. Hew tv act as
representative of the Bourd of Directors on the "Council of
Higher Bdusation" and on the *Counsil of lust China Christien
Colleges and Universities.”




FACHILTY FROGRAM.

10+ Fagplty Froprem for 1934-35. YWiss Vaubrin prepented the pro-
gram in detall. It contalined an appeal for the sddition of one
member to the present western staff in the Bogligh Decarbtment
and snother in the Department of deciology if & qualified Chinese
was not avallsble;y and in the Chinese staff for the addition of
one full-time tescher in lhysical Educabion and another in the
HBusle Department, begebher with a part-time assistant in Sociole
ogy+ It alme appesled for persons #lready asked for undser the
present program but mot yet secured. It was vobted to spprove
the Taculty Progrem as presented. (mes atlached shoets)

HOUTING .

1l Lpeastion of Faoulty Hewldences., Inasmuch s the proposed Hoad
System ns published by the Govermment made it most upeertain
where the new hulldings should be srected, it wag voled to ssk
Wea. Wow, Mr. Tung, and Wiss Vautrin to appreach the government
suthorities Informally as fo the sdvisabllity of sending & formael
petition to chunge 1ts road plan ab Ginling.

AN AT, HERTING.

12 Babe of ‘pnusl Meebine, It wes voted to onll Tor the Annual
Heeting on Februsry L6th mnd to vecommend that hereafter the
fnmual Meeting be held regularly in Febhruary.

Respectfully submitioed,
':'fae -’.é' % Jr:’{ﬁbﬁ ;{3{; @ ]

degretary of the Board of Direciors.




|
?
;
|
|
f

GCF¥ Y

Sppendixy A

Wi ORT OF GO-OPBERATION BITIEEN GINLING COLLEGE
ANDY TEL URIVORTITY OF WAWZINC

Go=operstion mns Developed in Necent Years.
he Gemeral:

FJurchasing books, eguipment, -nd swplles - espeelrlly in
ninlogy, physice snd chewistrey. | )
Fotual uvse of Libraries, sszisted by organiszed interch:-nge
0f books. . )
Joint religious service. '

Ha@kﬁf persoppel in tressurerls work snd resident englneer's
WOTKa :

Be Inmstructionsls

1e Joint seminars for staflf and students, conducsted by three
deparinent g.

2, Tokal exchasnge of teacherg and reciptrocal use of classes
requires & List of four pages ineluding st least nine de~
partments in the University swd six im Ginling. Average per
teérm recently is about seven courses and bwenbty students.

P

Pregent Sffort to Further Lo-operabions

Ae Furpose: To miniwmize duplicstion of classes, stall and @quip;
ment in upper divisicon works snd thus Lo secure hebtter educa
tionsl vesults frow the glven remources of the ftwd sCLOOLE.

Wethodss A strong joint compitiee is working on the pragtlical
problems of facilitsting interchange and the Joint plaming

af prograws, such as - identicsl eslendars adjusted dalily
gochedules; adaptations of credits, prerequisites, and grading
systems combination or redistribubtien of reserved books;
mutual listing of wpper division courses in cataloiue and
scheduleny joint departmenial programs organlized by corres=
ponding departments; wmethods ol registration; trasnsportatlion.

Bxpected Resulbds: The educational advantages are obyious,
whetber from the sdministrators' or the sbtudents’ point of
view. #ith & year's experience the Tinancial realities of
co-operation will begin to asppear; though it will reguire
some time to know just how far the natural difficullies ean
be overcome, snd likewise time to adjust both ptudents and
staff to the pomgeibilities of the nsw program.
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¥ing Florence G« Tyler,
4319 Tourth svenue,
Bow York Clty.

Bear Wise Tylew:s

The Mimubes af our rocent meeblng of the Txeentive and FPinance
Commitires reguive sowe vaskgrognd and some ¢omment in order ke

moke olear what we 4id st thiz weeting. It was held sn the sftor-
movn of the day before ocur Founders' Tay, and 1t way ¢ joint meebing
in srdar to save the time reguired in goelug over cerbain nattors
twice 1f the Pinsmos Ceommlttcoe met separstely from the Bxeculbive
Copmittes. In mmy case by the lonstliwntlion khe Pinance Cowmittes ia
g subecomulities of the Swsdutive Commlittes. Ve wore glad to have
Wy, Lobersbing snd Woas ¥offet with ug for the gvnplderation of any
matters which might not bave besn om the dooket of the Flmance dome
wmittee bud in which thely experience was helpful. We pabt the wabters
dealing with Pipsney Tirst so that 1¥ we pesded to have an sdjournsd
sepgion ¥r. Jobenasbtine snd Biss Meffet would not he helds

RS LhE

Plpsneind Sbatement 1958-35. This yeport ls here sent 40 you slong
' Arutes and wills; I think, meke clear sur lnsneial situse-

fiene In the mentime the zocounts have been swdited. There is

pothing wnnavu-d in this year's report exeeplbing thab W%wefw down

to » smeller balsnee than wo bave had for five or six yeard.

The Revised Budeet 1953=54, This iz the budget on which we are woyke-
ing through thiz year. I thiok it le the Tirsb Gime bthat we have
faoed & vear in which we d1d wet gee Lhrough to the end with sowe-
thing of a margine It 4 & year, &s you will note by eomparing the
figures of the previous year, In whieh our expenses sre very Little
move than they were laph years I have pot ahalyzed the two W aee
Just where the inoresys cumes. Ve have, of eourse, a larger rumber
of students than we had last year by choub twenty. 7o have nob any
inevense in the rumber of faeuliy, I imepging some of the lneroase
ig in the permanent equipment; the library booke, for one fhing,
wre more thon hhey have been for s number of years previcus, Ve
wre hopeful of some savings and of some increaged regwipbta. Hige
Priest hen boen vepy canbiomws on the receipt side, but she feols
that we are down bo the shselube winloum ag far as ostinmsted expumdi-
turen sre concsraed. The shortage within the yeay Ltself is loss
than lest yeary bub sur balance carried forward is mseller. Miss
Byl et noted pfter the meeting that she had left out one recelpt
1hem shied fwproves bthe situnstien w little. The Vo e JLyBOG Trom
the Rockefeller Toundabion was not included In the recelpts, and
this will be, If cwohange contloues to be at three to one, ogllvae
tont to §5,600 Chinese survency, ond will meke the balante t0 be
rolped before June 50, 1934 S15,834.9%.




26

tnother thing to be noted abouk the rovised budget is that there ils a
new gystem of eligsifying agcounts bringing uwes inte oloper sgreement
with the ‘rmebtt Plan which is used by the other Christism Colleges in
Baat Chimn. Te need from time o tlme to compare our financial gtabe-
meénts as we work along the line of the Correlated Frogrssm, and a0 at
gonglderable work Wise FPriest has opevned a new ledger and iw giving
we our acoounts momewhat more carefully swalyzed and departmentalized.

It will not be diffieuwls to wmake comparisens between Jast year snd thie,

srd after Lhis vepr the statements will be on the new basls.

Ssleyies of YWestern Hteff. Ur. W's Ietter called our attentlon fo
the fact that ¥ise Halght wnd ¥iee Verncr had been -ppointad on a
beals which iz guite different frowm that on which the rest of us are
regelving cur salaries st the present tlme. e are puzzled Lo koow
why this difference was wde., They hsd vo* known of the ten percent
eut mnd when they were first Sold of that ab the Lime Jeptsuber sale
aries wers paid were gulfe surprised bwecanase for anyoene who hag heéen
receiving o salary in the United Zistes of /meriom the salary here
gaems hopelessly low. g 4id not feel that 1t le a good thing to
hove two of uwz on a Aifferent aslary from that o1 the rest of usg
becanse opne bhing which hes alenys charscterdized the misslonary sal-
ary is the fact thet it ig the szwe as all other people in the same
place. The Exeontive Committee approved of doing what ¥ies Friest
did witheut knowing there wp any cbher busls, paying Hiss Helght and
%isg Werner the same az the rest of we. It im & ten pereeni gul in
gold, but 1t is move in loeal currency than the amount theb wonld be
eoming t0 them op the Lww Lo one ratiniwhich wag for smecglrange

A

reagon speeified lw thelir sontracts. Our present basis wag

by the Fwxecutive Commlttee in ¥ay and referred to the Ginling
Committes e thut Lt mest have been spproved by them in ‘uly. oOF
conrse, the drop in exchunge weens tha for Llocal expenses we huve
forty perceunt less than we had a yesr age. The drop in exchange is
egual st least te a thirty percent aubs Jome expanses alwsys comae
down with the lower exchange, snd Wg are not zt this fime ssking fop
any revision of the gslary basis, although scme membsrs of our fasully
who are carrying rather heavy snvuity ev other form of life iusurance,
oy who have Pinancisml obligations to wmset in americsn are finding 1t
very aifficult 50 wake ends wmeet.

LIBRARY BOUKS

The met ion here was the result ef z digeussion which camevut of a
question roised by ¥r. lebenstine abount cooperation beltwsen the Uni=-
versity and CGinling in eur librsry equipment sand faeilities. Ye have
always hed some exchange of service snd without having it worked out
in & Formalis? way we have nt finling vefrsined from the parchase of
certain expensive sbendavd works which we knew to be in the Ynlver-
gity library, even fheugh 1t put our studente af songl derabhle digad-
vantage not te have ame of these books, Poole's Index, feor insbtanece.
Phis action would agk us to go s little bit mere fully info the
gquestion of the poliey. The Bniversity hop large sums of money which
it is spending for & Chinege library, and we would not think of
duplicating that. Some of the departrents heve definitely found that
they can get very 1ittle help from the University library in the way
of hooks which ocan be brought over here snd be on regerve for ouy
studentm. fmrs is really s miniwuws librsry, wnd 1t is often a kg ol
Tem Lo know how to get aleng with one reference book which is vexry
jinportant for s clnessg of elghteen, whieh happens to be the problem
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in & course I am myself tenching this year. 7 are just far enough
awzy {rom the University se that it le not easy to plan for much come
ing and going of the students themselves, with the uncertsinty of find-
ing the bhooks in uwse when they get to the vther library. 4 further
repert on the situation will be wede at the time of the meeting of the
Bogrd of Ddrectors.

FUTTHING aTsTeisTT

Bepoyt of rrogress. The report of progress mipht seem to be rather o
repert of delays bessuse our hoepes that the bulldings might be ready
Ter ithis semaster have been Tading, wnd now we are bepinning to & hink
that it would be upwilse te introduce the confusion of moving 1lnbto this
teme which is adjusted wow to carry on in the old buildings. It is
burd to explain all the delays. JFrobsbly we were rather foolishly
optimigbic te think that they could poseibly be done inzide twelws
monthe. Hr. Nurphy has been respenslble for some delays in his slow
srrival at declglons whioh he bad to make before the work could be
carried on--in deeiglons in régard te oolor and some decisiong as Lo
decoration, eite., The weather iz responsible for some lost days lash
winters Oue copselstion is that we ghall save sowmebthipg ow hesbt, per-
"haps es wuch ag 600 of Lhe smount estiusted for this yesarsy i we do
not geb inbto the bnildings before our second semester which beging in
Bebmary. Seme hest would have Lo be had in Jspunry when we were
movings

Fipenoisl Utatesent. The building statewment you will find on page 7.
Migg Uriest pave us two siatemonts, ome whiech shows the statement as of
June 30, snd suotheyr which brings it pretty well down to date.

R R £ e T 5
RUTLLIWG [ nal

veyarsd wey, Bridee Ceving, snd delence Wall 4tig. The covered way
system is now complete in the neandenle quadrsngle, znd the students
eayn come undsr ¢over from bwo of the three dermitories, which 18 a
very greab advantage in the winter mopths und on the days of rain
whieh sye fuirly freqguent in this eliewte. It 15 nlso a very great
reliel duv the het days which we have in June amd Seplember. Dne do rmi-
bory la left sut, and the girls living in the novbhwest dormitery feel
that they are “step-shildren” and have no way of getting ascross in

wet westher Lo the covered way when they cowe to classes snd Lo the
Library. I tried to get an estinabte in the siomer and had sowme hope
that it might b8 pushed through then,; but the estimate was not as low
as I heped 1y sowldbe from ihe contractor who was dolng the other
coversd ways. 4 redoced estimale wos glven by br. Gee, who is in
cherge of vulluing our new besting plent. He was, however, 80 overw
loaded with werk that had to be dene through the pusaer, and hhe work
had net been authorized efficinlly, se I dropped it thepm. Heowevaer,

it ig sowething for whieh we thisk we showld be planning in the neay
fature. It im a pert of the complebed system which would conneet up
the new centyal dormitory with bhe acadesmic buildlings, so it ig not

st extra. It would have to be done sowme time,

The bridge coping is a very small thing. 3everal years nge one of our
enephs cowing to dinner en a ralny night was hu;ned_iﬁtﬁ the 1i;$}a
atream whieh is corossed by the bridge becausne the rlckshe man, blinded
somewhet by the rain and deceived by the shimmer on the wet road,
thought he wos making the turn on the rosde
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Reguest has come in recently for some work to be done in the sttie

of our solence building which will make spsce availasble there for the
departments which are feeling that this building, which we thought we
hed plsened sdequately for o siudént body of four handred, ig not now
providing. These bulldings have been oriticizsd For the smount of
waste space in the atiics, bubt 7 have slways known thai Lhe SHBse
had possibilitiesz of being used, and Yr. fee, whe has done somewhab
similar things with the sitice of the Unlversity buildings says bhat
we have in the sttles of the arts snd siédence buildings very govd
spree which can at cowparsbively smsll expense be made use of for
additional olassrooms, laberatoriss, and special storage. The plan
1g in the science building to put a kind of glase tile which hardly
shows when 1t iz done st certaln placesy along the sowth, which ig

the hack of the attide resf. Te have not had tine yet to get satie
mafes and know what is imvelved, but in the lumediate Ffuture it would
eoat o relatively small sum of wmoney, and it would give the Phvalaes
department o radio dspartment =nd a dark roewm, which they sre noed-
lagy to the Themistry deparbtment a small laberatory nd perhsps two
pmall laboretories for special work) sad for bhe Bivlowy depariment
gome additlonel storage space. Yo have used this sitic foy the
housing of mpowe men mervants, woing sowething like o barracks out of
it. #ith the new 1ibrary releasing arwe of the attic of the mrbts
building, this attlc may be used s Little Llonper in this way. The
time may come whoy we may need 1o do the same kind of thing in the
attie of the arte building.

Adviger fTor Future Cemsbructien. ¥r. Yurphy hes never veen inbterenbe
ed in faculty hevsing. Yhether we builld a lurge faculty house or
enly gwallor residences, we would nob build them in bthe wmors formal
"palace giyle” which we heve uged for the academic buildings snd the
four student dermliories whiech are in the central group. Thesgs
bulldinges would be on the edge of the campus. We have slready buils
the four unite for Chinese married wen, end Jr. Heoves at her own
expemee bas bullh o small cottage up on the hill in the southwest
gorner ol the campus. 7o have alwsys vegarded the nerthern boundary
B one place whare sovme foeulty would be houmed snd the other pluce
which has been under considerstieon perhaps for a group of small
houses would be along the southern biundaryef the cempus. Y& should
be doing sowe ‘hinking and making plans 30 that we could be resdy to
build for fsemlty mnd relesse the present faculty house for students.
That might be the gulvkest way of providing fer student growth for
which we bhave mede no provision, slthougb we have nlwaye sald bhei
this should be done when the library snd chapel bulldings wers added.
¥re Urelghten is interested in residences, and I have worked on a
committee which ip planning s residence for the ummsrried women of
the Predbyterion Mlssion here in Tunking. [ have beer lupressed with
his interest in the pracitiocsl details and at the same fime his deslire
that o dullding should be attractive in sppesrance. He slse ascgepts
the misrilop siandard for eesmt of such bulldings and would be apt Lo
be somewhat more ecopowical than Hy. Murphy. The Presbyterian meme
hers of the Ginling Cellege Committee will know Nr. Oreighton. He
hae hed guite useful experience in Chins dad in Constentinople, werke
ing for wmlssion Institutions. Nrs.Credghton ils in Tunking this week,
and T nm hopinz to have an informal confersnce with him 4o find ontk
whether he 1o minded bte do what we would like ko have dope in thig
plaw. It does neb in any way reflect upen him to say that as an
artist he lg net in the ssme clage with ¥r. Wurphy, but I think he
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would be willing to wmake use of the work ¥e. Hurphy has done and

make plans for the future faculily houses, shich should be going up this
yvear if we had been sble ko carry out the idesl program. The houvslug
gituetion of both faonlty and students is & vary sericus one Tor next
yearx.

LRCORPORATION

It wes & groesat relief o us bo knew thad this guestion had been glven
aonsideration In the JUsplewber meeting of the Ginling “ollege Commit~
tee wnd it helped us bto know thalt your psscbion wag in faver of the
soperate lmecrporabtlon. There seemed o bve prediieally unsnimous
agreement in the ixecubtive Upmmittes, wnd I feel sure that fasulty
and slumnae would prefer that Ginling showld heve s geyarate charter
and be legally and adwinistratively what i1t has alweys olalmed Lo bey
gn independent YbmBu's Upllege. This would mobl ln any wy hinder us
in ecoperating with the Unlversity of Nankieg. It wounld ayoid certaln
sonfusions which exiat 1w the present sitwabion, as I have staled in
an sariler letter. I hope wory wmuch that preliminary steps for gepur-
ing a new charber, proviaicnsl or absolute, for Gixling ow & separabe
eolleme of arts and selence for women, which is the hasle on which we
sre registered with the government. muy be taken. i8 you will see,
Finel pation is to bhe btaken when the Deard meets in Februsyy which
will give ug & chenes to hswve Jr. "w wlth ws hefere finnl decision is
resched.

COWRET, TED PROGHAH

There is very lithile in the 1¥3AS Jorrelsted rrogram whigh ha: any
special reference te Sinling. In the priated reporxt om prge 4 uwader
“Unat Ghine®, the recognition of twe groups, one bo be in Benking

and the sther ineluding the other four colleges in the dast ohlom
Broup, is somebhing new. gain 1§ le stated thal Glnlimg ls to be s
sollege of arte and scienceé for wouewn, ete., as befere. 7 page U
refersnce is ande to coeeperabion in work very wueh sg it wes 1ln an
anrliior stetexent of the Uorrel:ted frogran. It seems Lo us & miage
take that the program oy gooperation which is referred tu ip the
fostnote sn poage 5 was wol made an appendix b0 the present siatement

of the vorrelated lrogran fwvr 1U33. (I aw sending copy of this under
1,

seprnrate pover, and with it s copy of the appendix which reports the
plan of ceoperstion between Oinling and the Universbty.

Bonrd Representsbion., The Ginling representation on thesy two Boards,

ghich are a part of the orgenlzation of the Correlated irvogram, con-
gista of the Frogldent, @ﬁsfficiw, one peravn represonting the Hoard

of Direchkors, and one person representing the facully. Ers. Hew hus
represented up ab both weebings, and thore ls great asdventage in hay-
ing oontinuity on these Bourds. I shall attend the meebing of the
Conncil of Sust Chinps Christiasn Solleges and Unlversities on Decowber
1, and Yre. Ts@ ywoh-obi, our registrsr, is the fagulty representative
at this meebing. ¢ hope that Tr. “uw »ill be back in time to atiend
the mretlng of the Counell e¢f Higher Bdneabion, which is wcheduled for
Jonuary 19, 20, ond 21, in Thanghal.

PROUTYY PRAGRAN
The Feculiy Frogrsm has alresdy been coversd by & latter which ¥lss

Vaubrin hurrcied off to Dre Ju, 2 copy of which was alge zenb Lo you.
Otheyr lebiers have been written plving Gefinite Informction about the
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gualificsiions and requirements for the positions which should be
fillesd by sppointments wmede by the Ginling Yollege Commlities.

HOUTING

Yopetion of Tagulbty Resideunges. The problem of the "Red TNoad™ which
cuts oft = strip frow one nundred ho one hundred snd Fifty feet in
width »leng the nerthern boundagy of our cawmpus i3 ene whloh has baen
in the baskgroond of all our thinking when we have fried to plan for
faoulty houzineg. Therve sre wany ressong why we hepe thal this rosd
%11l not be corvied throurh og it ie now drawe pun the map. It would
toke mway from us & pretty lerge plece ef land sud 1t would invelve
v 1y the pomsivility of & very large bill for lsmprovements (7)) be-
gauge we would own land alonpg both szides of the new romd. The guege
tion came up most unezpectsdly, and ¥re., New end Wiss Vantrin went to
see ¥, Hm, who speemed to he A@finitely faverable to bhe iden of some
kind of petificn being made by the Lollege. “hlle ¥rs. dow was ln
Senking, she cslled ¢n the Vinlster of Mducabtion, and she is willing
te cvntipne to help us by woerxing with Twe Chemy Ur. Yu's uncle, sugd
with her lawyer brother in “henghei in fermulating s petition which
wight bring the much desires decision that the rosd be bullt aleng
the line of the present read vwhich la cur northern boundary.

BT OOW ANNTOL UEmTIvG

Ty view of the change of date of the annusl meebting of the Ginling
tollege Conmittee, we have reslized thet ovr inrual Feetlng here

need po loncer come so early mnd thet there are many sdvanbeges in
Tetting it eome neaver to the widdle of the year in which we are worke
ing. & hope thsl a meeting on Februrry 16 will make nosslble the
gabtting through to the Glpilang College Commities all the moberials in
wirates and covering documents that will enable the Ginling follepe
Oommittee to take the final scbions in thelr spring weeting.

Yery sincersly yourss

Hroe Lawrence Thursh ons
Advimer.
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MINUTES OF THE JOINT MEETING OF THE EXECUTLIVE AND FINAN'EfﬁOMMﬁ'TE@@{‘ﬂT@ P
BOARD OF DIRECTORS OF GINLING COLLEGE B S S b

November 3, 1934.

SELS

DE@T 0 6s
Those present were Dr. Li Tien-lw (Chairman), Dr. Djang Siao-mei, =~ =
: Mrs. W. S. New, Reverend W. P. Roberts ! (Sesspdry) .\ -
Mrs. J. C. Thomson, Miss Djang Hsiang-lan;-Reverend ™
E. C. Lobenstine, Miss Anna E. Moffet, and Dr. Wu.
and Mrs. Thurstou (ex-officio), ‘

After devotions, led by Mrs. New, President Wu. reported on the state of
Ginling College at the present time, referring to the student body, the
faculty, the government grant of $12,000, the helpful cooperation with the
University of Nanking, and the work of the Appointment Committee which
received last year many more applications than there were graduates to fill

openings.
GINLING COLLEGE COMMITTHE.

Dr, Ww. also reported on recent actions taken by the Ginling College Commit-
tee in New York in regard to college finances, the salaries of the western
staff, the absolute charter, the proportion of Chinese and westerners on
the staff, and the new candidate secretary.

FINANCES.

Mrs. Thurston presented the Financial Statement for the year 1933-1934,
which showed that in place of the expected shortage, there was actually
a balance of $560.08 in the current account. Mrs. Thurston presented
statements of the Building Fund as of June 30 and September 30, 1934,

Voted: To accept the financial statement for the year 1933-1934,

Voted: To accept the statements of the Bullding Fund as of June 30 and
- _ September 30, 1934,

The Budget for 1934-1935 was then presented by Mrs. Thurston. This bud-
get as worked out in March had a shortage of over $26,000. The revised

form now presented by the Acting Treasurer showed the shortage reduced to
$7,167.00, which it was hoped might be met during the year partly by re-
duced expenses and partly by increased income from one source or another,

Voted: That appreciation be expressed to the Ginling College Committee

for their generous offer to provide U. 8. 5,000 toward college expenses for
the current year and for their action making the income from the Invested
Building Funds of the College in New York (approximately U.S.$2,000 for

the year) available in the extimated receipts of the 1934-1935 Budget.

Voted: That the grant from the Chinese Government of $18,000 be entered
on the receipt side in the budget and that the specific items for which
the money is to be used be duly noted and entered in expenditures.

Voted: That the Revised Budget for 1934-1935 be accepted.
Methods of meeting the estimated shortage for 1934-1935 and of assuring

to the C ollege a more adeguate income from year to year were then dis-
cussed. The following actions were taken.

Voted: That Miss Djang Hsiang-lan be asked to present the college needs.
to the Alumnae at their meeting on Founders!'! Daye.
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Voted: That a committee be appointed to make plans for a promotional
campaign, and that this committee report at the next meeting of the Board
of Directors; and that the Chairman of the Board of Directors, President
Wu and Mrs. Thurston be asked to organize the committee,

FACULTY NEEDS.

The faculty needs for the year 1935-1936 were presented by President Wu,
who reported that two members of the English Department would complete
thelir terms of service by next summer although both have been asked to
extend their term another year and that one new member is needed by the
Music Department to teach advanced piano.

Voted: That President Wu be authorized to ask the Candidate Committee in
New York to seek one teacher for the English Department and one for the
Music Department. '

HOUSING PROBLEM.

The problem of problem of providing for dormitory space for the increasing
student body in 1985 was then brought up for discussion. President Wu
proposed three possible solutions of the problem:

a) the erection of faculty residences to release for students the pre-
sent faculty dormitories. ~

b) the erection of the Central Dormitory, in whole or in part,
¢) the erection of a dormitory of low cost construction.

The opinion of the various members of the faculty had been sought and
most expressed approval of the first solution which would solve the
problem for a year or two.

Voted: That we approve of‘proceeding at once with the erection of
faculty residences.

The matter of how much money is available in New York was brought up and
also the question of the location of the faculty residences, if they were
to be built. It was suggested that Miss Priest be asked to consult Mr.,
Carter at once about the amount of money which could be made immediately
avallable. It was also suggested that after preliminary plans are made
the Executive and Finance Committees be called together,

Voted: That we appoint a Special Committee to work out the program for
the erection of faculty residences consisting of Mrs. Thurston, Dr. Wu.,
Miss Koo, Miss Vautrin, Mrs. D. Y. Lin, and Mrs. Daniels.

The Meeting adjpurnedr

W. P. Roberts,
~ Becretary.




REOENVED |

YOTIONS PA3<ID BY JOINT IEITING OF

EXECUTIVE AND FINANCE COIVITTEES AFH g 1885
GINLING BOARD OF DIRECTORS | *

BUDGET FOR 1935-1936. Moved That we recommend to the Board

thet approval be given for » Budget for 1935-1936 of approxi-
mately $145,000, =nd that the Executive and Finrnce Committees
be instructed to revise this Budget by the end of Way, 1935,

so s to assure that in June, 1936, if a deficit is unavoidable,
it shell not exceed %20,000,

, OVERDRAFTS. Moved That we recommend to the Borrd thst the
Tressurer be authorized to nrrange for an overdraft of not more
‘than 520,000, in order to make necessary payments for the sum=
mer months, to be signed by the Chairmen of the Bosrd, and by
the President and Tressurer of the College.

PRACTICE SCHOOL. Moved That in view of the necegsity of rais-
ing funds to meet the shortrge in current expenses, we feel
the proposed plan to raise funds for an addition~l wnit for
the Prectice 3chool is inopportune at the present time,

PURCHASE OF LAND. Moved That we recommend to the Bo-rd that .
authorization be given to President Yi-f-ng M to use her name
in purchasing for thq College additional land needed for the
CAMPU o -

- MUNICIPAY, ROAD SYSTEM. MNoved Thot we recommend to the Board
that a petition be wede to the Lunicipal Government, asking thnt
written assurance be given thot no more public roénds shall be
built through Ginling property.

BUILDING FUNDS. MNoved That wc ask Dr. ", Mrs. Thurston, and
Miss Noffet to make a priority list of immedirte needs for the
use of building funds now available.

LR, MURPHY'S BILL. Moved That we protest the items in Ilr.
Murphy's bill for $1,800 for travel and 31,450 for items exclude
ed from construction in the original plan,

MR, IOBENS3TIVAE, Moved That Mr. Lobenstine, » membcr of the
Finsriee Committee be invited to particlpate in the Borrd Veeote
ing on Mrreh 2,

Respeotfully submitted,
W. P. ROBERTS,

3eeret 2TYe




;% “}/LW /1 LKMMQJ’LAMM I
5
MINUTES OF THE MEETING .
OF THE
EXECUTIVE AND FINANCE COMMITTEES
OF THE
BOARD OF DIRECTORS OF GINLING COLLEGE

November 28, 1936

The Executive and Finance Committees of the Board of Directors of
Ginling College met in the President's Office. on November 28, 1936.

The members present were as followss Dr, Li Tien-lu, Reverend J. H.
McCallum, Mrs. J. C. Thomson, Mrs. W, S, New, Miss Mary C. C, Chen,
Miss Anna E. Moffet, and Dr. Yi-fang Wu and Miss Elsie Priest, ex«
officio. Miss Helen M. Loomis sat with the committes, and Miss
Minnie Vautrin attended sessions when Building Committee matters
were under discussion. :

PRESIDENT'S REPORT.

The President presented a report covering 1) her trip to Burope and
America; 2) the plans for the promotional campaign in America and
a_statement about the alumnae campaign in which $11,225.00 had been
pledged and $6,825 paid in; 3) student statistics for the current
term; 4) employment of the class of 19363 and 5) general conditions
in the College as reported in Miss Loomis! news lebtter.

Voted; That ﬁhé report of the President be accepted.
TREASURER'S REPORT.

The Treasurer presented the eudited financial statement for 1955
1936, showing that the year closed with a deficit of $8,877.10,
The deficit was at first larger, but it was reduced by 3,054.g4
with speclal gifts raised by the Board of Founders. The Alumnge
camgaign i1s to meet the deficit in current budget, so this amoynt
of $8,877.10 will be pald with the money raised by the alumnaey

Voted: That we accept the audited Report of the Treasurer for the
year 1935-1936.

Voted: That we record our hearty appreciation of the generous re-
sponse of the glumnae to the needs of the College, and ask Dr., Wu
‘to write a letter to alumnae donors expressing our thanks and giv-
ing them a report of how they have helped to clear off last yearfis
deficit, ' ' ' .

Voted: That we write a letter to the Promotion Committee expressing
the appreciation of thé wor.: of the committee end the substantial
results already achleved.

Voted: That we write to the Southern Methodist Board expressing
our appreclation of thelr generous contribution toward the deficit
for 1934-1935 and of their increase of U.S.$1,000,00 in their
anmnual grant to the College.




BUDGET 1936-1937.

The Treasurer presented a revised budget for 1936-1937, showing an
amount to be raised of $16,197.:7, This figure is $4,546.00 less
than the whortage of $20,743.50 in the budget adopted by the Board
of Directors in March.

This budget is figured for the first time with U.S. currency items
entered at the current exchange rate of 3,30 to 1,00 instead of at
the arbitrary rate of 2.10 to 1,00 formerly used in College accounts.

Voted: That we accept the revised budget as a working budget for
the year.

Vbtagi That in view of the officiasl stabilization of the currency
of China, we approve the adoption of the current exchange for all
business, and that all accounting be recorded on this basis beginning
with the fiscal year 1936-1937. 4

Voted: That the Treasurer be asked to attach to this revised bhudget
a statement in regard to this change in the exchange rate used, so
as to make 1t clear that the increase in the budget figures for this
year is not a real increase as compared wkth figures for previqus
years, but only an increase due to this change in the exchange rate
used in entering U.S. currency items.

EPISCOPAL BOARD COOPERATION.

Attention was called to the fact that student statistics for the
current term show that, aside from the Church of Christ in Chins,
the lgrgest group of Ginling students from any single denomination
comes from the Sheng Kung Huil, eighteen students coming from one

of their schools, St. Hilda's, alone, Moreover, three members of
the western staff (Miss Haight, Miss Shoup and Miss Morrig) and five
of the Chinese staff (Miss Koo, Mrs, Tsen, Miss Chang Siao-sung,
Miss Li Dze-djen, and Miss Hu Shih-tsang) also belong to the Episco-
pal Church. ‘

Voteds That we repeat our request to the Episcopal Board that it
renew its annual grant of $2,500,00 Chinese currency to Ginling
Coliege. ' . ' .

BRITISH INDEMNITY FUND,

TheP%esident presented tentative plans for making a request to the
Board of Trusldees of the British Boxer Indemnity Funds for a grant
for certaln College projects, ‘

Voceds That we guthorize the administration fo present requests to
The Board of Trustees of the British'Boxer 'Indemnity Funds“for grarnts
for such projects’as the administration deems suitdble.

BUTLIING FROGRAM.

Miss Vautrin presented the report and recommendations of the Bulld-
ing Committee, made at two meetings, September 28th and October 30th,
1936,
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Voted: That we approve the report of the Bullding Committee meeting
of October 30, 1936 as a whole,

Voteds That we approve the following estimates for Faculty housess

Terrace House (five houses) - $40,000
Bungalow 6,000
Grading, road, paths, planting 1,500
Removal of graves ' 500
Furnishings : 2,000
Contingencies 5,000

Voted: That we recommend to the Board of Founders that they make
available & total of $55,000.00 Chinese currency for the above
scheme. (Of this amount U,S.$12,000 or {§39,587.62 has already been
received,) * : ' '
: i
Voted: That we ask the Board of Founders to add to the above amount
the sum of not more than $12,000,00 Chinese currency for a houss for
unmarr:.ed men members of the faculty, this house to bz buillt back:
of the twin houses for married men. '

Voted: That in order to’bégin the building procesé as soon as the
weather permits in the spring, we aisk the Board of Founders to siad
final decision on the two previous requests by cable.

Voted: That we-ask the Bullding Committee to give further consider-

ation to the matter of a house for the President and of houses .for
married men of the assistant rank, with special reference to the
question of the location of such houscs.

IR IVATELY OWNED HOUSES.

The President reported the féilowing action of the Board of Founders
at 1ts annuel meeting April 23, 1936,

"The question of building privately owned houses on the
college campus was brought before the Board for discussion
and after careful consideration it was BF83 VOTED that the
Board vecord its feeling that such a procedure is inad-
visable, D=~3620, :

"The Board further urges that the Board of Directors give
very careful consideration to the advisability of having
any privately owned buildings erected on the campus, and
feels that any such buildings already eérgcted should auto-
matically come back to the college when the original build-
er severs connection with the college. :

"Agtention was called to the fact that the above action 1is
taken in accord with the rulinﬁs of the majority of the
Boards cooperating in Ginling. '

Yoted: That in view of the fact that the owners of the two privatew
Iy owned houses already built on the campus have expressed their
Intention of glving these houses to the College, if they cease to
use them for themselves, we ask the administration to make formal
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agreement with the owners of theses houses in line with the above
action of the Board of Founders,

GYMNASIUM AND SWIMMING POOL.

‘The President presented the urgent need of the Physical Education
Department for a gymnasium building and swimming pool.

Voted: That we give general . approval to a campaign to ralse funds
for the erection of ‘a gymnasium and swimming pool.

Voteds That we request the Promotional Committee to help the Presi-
dent in raising the necessary funds for the gymnasium and swimming
pool, and approve the enlargement of the Promotional Committee by
the addition of such persons as the chailrman and the President of
the College wish to add to the committee. :

Voteds That we ask the Building Committee in consultation with
the Physical Educa tlon Department to proceed with preliminary plans
for the gymnasium and swimming pool, . ’

LAND REGISTRATION.

The President reported the meeting of the Board of Founders in New.
York at which this question of the title to be used in the new
deeds was discussed and, following the lead of the University pf
Nanking Board of Founders, the following action was takens -

"BF98 VOTED that the Board of Founders of Ginling College aythor=
1ze the Board of Directors of the College to register the proper-
ty, including both land and buildings, of Ginling College with
the Chinese Yovernment in the name of the Board of Directors,
with the understanding that the Board of Directors will give the
Board of Founders, representing the original donors, formal -
assurance of their acceptance of the trust to carry on the
College in accordance with the purpose for which it was founded."

Voted: That we acéept the report of the President on the matﬁer
of Iland registration. ‘ _ :

Voteds That because of the time needed to work out the formal deed
of trust referred to in the above action (BF98) of the Board of,
Founders, the Egecutive Committee authorize the administration .to
proceed with the registration of the College land in the name of
the Board of Founders, with the understanding with the Municipgl
Government that at any time during the process of registration the
change may be made from a perpetual lease in the name of the Board
of Founders to a deed of ownership in the name of the Board of:
Directors, ‘ _ ’

Voted: That we request the University of Nanking to allow Revgrend

We P, Mills, Chairman of the Building Committee, to attend meetings

of the speclal committee of the Board of Directors of the University
of Nanking appointed to work out the declaration of trust to be

used with the registration of land,




1936
The President reported the difficulty involved in securing the Tsf}

land, the purchase of which had been approved by the Board ln 1931
and 1935. ,

-51-
ADDETIONAL LAND.

Voted, That we authorize the President to approach the Municipal
Government in regard to securing the Tsll land. The Committee
authorized the President in consultation with the chairman of the
Executive Committee, to take action on the purchase of this land,
if it seems necessary prior to the annual Board meeting.,

PACULTY .

The Rresident presented the needs for new western faculty for fthe
year 19371938, «

Yotedy That we make request to the Candidate Committee in New York
Eo‘se%ure persons to fill one vacancy in the English Deoartment,
two in the Music Department and one in the Physical Education De-
pertment, beginning wifh the year 1937-1938.

COST OF LIVING IN FACULTY HOUSES. The President reported on the
actions of the Board of Founders in regard to the policy of faculty
living in self-sustaining houses, and the actual hardship on certain
members of the faculby because of increased cost of 1lifing. There
is therefore the need of a careful study of living costs and the
practices of other Mission Boards and Christian Colleges.,

Voted: That the following speclal committee be appointed to study
the various factors involved in the faculty living in self-sustain-
ing houses, and to bring recommendations to the annual meeting of

the Board for action: Miss Moffet (alternate, Mrs. Thomson), Dr. Wu,
Miss Priest.

RETIREMENT, SABBATIC IE AVE.

Voted: That the following Committee be appointed to study the ques-
tion of age of retirement, pensions, sabbatic leave, and related
questions of pollcy, and to bring recommendmtlons to the asnnual
meeting of the Board: Dr. Ll Tien-lu, Miss Moffet (alternate, Mrs,
Thomson), Dr. Wu, Miss Priest, : :

ALUMNAE SECRETARY. The President reported the securing of an élum.
nae secretary to help in fostering closer relationshlp between the
College and its alumnae.

Voteds That we recommend to the Board that the Alumnae Secretary be
made an e x-officlo member of the Board of Directors and of its
Bxecutive Committee.,

BIOLOGY DEPARTMENT POULTRY PROJECT. The President read the report of
the Bilology Department of its Poultry Project, together with the
request which the Department proposes to make in connection with the
departmental budget for 1937-1938. No action was taken,

ADJOURNMENT., | Respectfully submitted,
' . ANNA E. MOFFET, Secretary.




REPORT OF EXECUTIVE LAND FINLNCE COMMITTEES
GINLING COLLEGE
. 1936-193%7

There were three meetings of the Executive and Finance Committees

of the Board of Directors of Ginling College, one on &4pril 27, 1936,
onc on June 6, 1936, and one on November 28, 1936, The following
actions were taken: -

DR. WU'S TRIP ABROLD. In response to a cabled invitation from

Dr, Jolm K. Mott and Miss Margaret Hodge to Dr. Wu to attend the
London meeting of the Ad Interim Committee of the International
Missionary Council, to discuss arrangements for the 1938 Internation-
al Missionary Conference in China, it was :

l. VOTED That we approve a lcave of absence for Dr. Wu to enable
her to wake the trip to London to attend the meeting of the id .
Interim Committee of the Intornational Missionary Council on June
4th.,

‘2. VOIED That we advise the calling of the College Council to mako
suggestions in regard to arrangemonts for carrying on the adminis-
traticn of the College during the absence of the President, these

suggestions to be presented to the Hxecutive Committee. (Lpril 27)

FINANCES,
1, Statement for 1935-1036, It was VOTED to accept the audited

financial statement Tor the year 1935-1936 showing a deficit of
#8877 410 in the current account on June 30, 1936. (Nov. 28, 1936)

2. Revised Budget for 1936-1937. It was VOTED to approve the _
ravised working budget for 1936-1937, indicating the necessity of
raising $16,197.17 during this academic year. (Nov. 28, 1936)

3+ hdoption of Current Official Kate of Exchange. It was VOTED
that in view of the ofiicial stabilization of the currency of China,
we approve the adoption of the current exchange for all business,
and that all accounting be recorded on this basis beginning with
the fiscal year 1936-1937, (Nov. 28, 1936) 4

4. Episcopal Board Cooperation, In view of the large number of
students coming to the College from Episcopal Mission schools, and
the large number of faculty members who are members of the Episco-
pal Church, it was VOTED that we repeat our request to the Episco-~
pal Board that it renew its annual grant of $2,500.00 Chinese
currency to Ginling College. (Nov. 28, 1938)

5. British Indemnity Fund. It was VOTED that we authorigze the
administration to present requests to the Board of Trustees of the
British Boxer Indemnity Funds for grants for such projects as the
administration deems suitable, (Nov., 28, 1936)

6. Promotion Committee. . It was VOTED that the following Promcotion
Committee be appointed, whose first work shall be to raise
$10,000,00 necessary to enable the College to close the year 1935-
1956 without deficit: Mrs, W. S, New, Chairman; Miss Ong Hwei-lan,
Krs. Paul Wang, Dr. Chang Siaoc-mei and one other member to be
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selacted by the four above named. Dr. Wu and Miss Kao Ren-ying,
Lilurmae Secretary , were appointed ex-officio members of the
comatttee. (June 6, 1936) o

BUI).DING.

1. f$outh Hill Paculty House Contract. It was VOTED that we
aut;ierize the signing of the contract with Li Hung Gi at a figure

not to exceed $23,800,00, this figure subject to further reduction
- on the basis of further negotiation. (April 27, 1936)

2. Seuth Hill Feculty House Revised Plan, It was VOTED that we
approve in general of the revised plans for the South Hill Faculty.
Residenece, the contract for which is $23,800,00 which together with
lighting and plumbing and heating contracts will come to a total
cost of approximately $30,000.00, (Jyne 6, 1936)

3. Terrace House Funds., It was voted that we ask Mr. Carter to
make available $ab,000,00 Chinese currency for the Terrace Faculty
Residonces, in order that the building may be started as soon as
the plans are completed and approved. (June 6, 1936)

4. Terrace House Plans and Estimates, ‘It was VOTED that we approve
the following estimates for Faculby houses:

Terrace House (five houses) - $40,000,00
Bungalcw " 6,000,00
Grading, road, paths, planting 1,500,00
Removal of graves 500,00
Furnishings , 2,000,00
Contingencies B

- TOTAL

{Nov. 28, 1936)

8., Teirace House Funds. It was VOTED that we recommend to the Board
of Igunders that they make available a total of $65,000,00 Chinese
currepcy for the above scheme, (0Of this amount U.S.$12,000,00 or @
C.Bx$59,587.62 has been received in response to the request of the
Executive Committee made on June 6, 1936.) (Nov. 28, 1936)

6., House for Unmarried Men on Faculty. It was VOTED that we ask
the Board of Founders to add to the above amount the sum of not
more than $12,000,00 Chinese currency for a house for unmarried men
members of the faculty, this house to be built back of the twin
houses for married men., (Nov. 28, 1936) :

7o Privately Owned Houses. In pursuance of action D=3620 of the
Board of Founders, and in view of the fact that the owners of the
two privately owned houses already built on the campus have exe-
pressed their intention of giving these houses to the College if
they cease to use them for themselves, it was VOTED that we ask

the administration to meke formal agreement with the owners of these
houses in line with the above action of the Board of Founders,

(Nov. 28, 19386) '

8, Oymnasium and Swimming Pool. It was VOTED that we give general
approval to a cgmpaign to raise funds for the erection of a gymna. -
sium and swimming poolj that we request the Promotion Committee to

4




/?‘36”@7,, d —

page 3 ~ Executive and Finance Committees Report

help the President in raising the necessary funds for the gymnasiuvm
and swimming pool, and approve the enlargement of the Prometion
Committee by the addition of such persons as the Chairmen and the
Pregident of the College wish to add to the committes. (Nov.28,1936)

O R ot v ' G n . .

9. Gymnasium and Swimming Pool Plens. It was VOTED thet we agk
the Building Committee in consultation with the Physical Educgtion
Department to proceed with preliminary plans for the gymnasium and
swirming pool. (Nov. 28, 1936)

FLCULTY HOUSING.

1. Vacation of Dormitory "500". It was VOTED that Dormitory "500"
be vacated for student use in September 1936, (June 6, 1936)

2. College Share of Expenses in Faculty Houses, It was VOTED that
the College continue to pay the cost of 1ight and water in the
Bast Court Faculty Residence and that it do the same Ffor the new
South Hill Faculty EKesidence. (June 6, 1936)

BUILDING COMMITTEE.

l. Mrs. Thurston's Resignation. It was VOTED that we acce pt

Mrs, Thurston's resignation as chairman of the Building Committee,
and expreéss to her our appreciation of her long and untiring service
in this difficult position, (June 6, 1938)

t

2. Appointment of Reverend W, P, Mills, It was VOTED that Rev,
W, P, MilTls be appointed chalrman of the Building Committee,

3. Faculty Bhilding Committee, It was VOTED that the following
faculty sub-committee of the Building Committee be appointed:

Miss Chester, Mrs. S. Fo Tsen and Miss Vautrin. The subcommittee
was asked to slect its own chairman, Miss Priest was asked to act .
as ex-officio member of this committee. (June 6, 1936)

4o Chairman of Faculty Building Committee on Building Committee of
Boarde. It was VOTED that The chalirman of the sub-committeo De a
regular member of the Building Committee of the Board of Directors.,
(June 6, 1936)

REGISTRATION OF DEEDS OF LAND.

1, Pursuant to action BF98 of the Board of Founders authorizing the
registration of the prope.ty in the name of the Board of Directors,
it was VOTED that, because of the time needed to work out the for-
mal deed of trust referred to in action BF98, the Executive Commit-
tee authorize the administr-tion to proceed with the registration
of the College land in the name of the Board of Founders, with.the
understanding with the Municipal Government that at any .time during
the process of registration the change may be made from.a perpetual
lease in the name of the Board of Founders to a deed of ownership
in the name of the Board of Diredtors,.

(Nov. 28, 19386)

- ST ST
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PACUILY.

l. Dr, David Hsiung. It was VOTED that we ask Mrs, Thurston to .
prepare & statement of our appreciation of the services Dr, Dayid
Hsiung has rendered to the College both in the Department of Physics
and in many other fields of college activity during his six years

of service as a member of the faculty. This statement is to be
incorporated in the minutes and also sent to Dr. Esiung. (June 6,1936)

- 2o Miss Ellen Kooe. It was VOTED that we grant a leave of absence of
one year to Miss Ellen Koo, and express to her the great apprec¢iation
of the Board of Directors for the nine years of faithful and valu-
able service she has rendered in untold ways to the College. Miss
Koo -does not wish to receive a salary during her leave of absence.

o " /fBune 6, 1936)
3e Miss Edith Haight. It was VOTED that the Committee invite Miss
Edith Haight to remain for the year 1936-1937 in the Department of
Physical Education. (June 6, 1936) :

4. Return from Furlough, Mrs. Thurston, Miss Whitmer, and Miss
HofT'sommer, Lt was VOTED TRAt We oxtend an Invitation E5 UELT _
Thurston, Miss Harriet Whitmer, and Miss isbigeil Hoffsommer to re-
turn to the College after their furloughs., (June 6, 1936) -

S5 Miss Alice Morris. It was VOTED that the eppointment of Miass
Aljice NMorris as the librarian of the College for the year 1936+1937
be approved. (June 6, 1936) o

6o Committee on Cost of Living. It was VOTED that the following
special committee be appointed to study the various Ffactors invyolved
in the faculty 1lifing in self-sustaindng houses, and to bring re-
commendations to the annual meeting of the Board for action: Miss
Moffet (alternate, Mrs. Thomson), Dr. Wu, Miss Priest.(Nov.28,1936)

7. Committee on Retirement, Sabbatic Leave, etc. It was VOTED that
the following Committee be appointed to study the question of age
of retirement, pensions, sabbatic leave, and related questions of
policy, and €0 biring recommendations to the annual meeting of the
Board: Dr. Li Tien«lu, Miss Moffet (alternate, Mrs. lhomson), Dr.
Wu, Miss Priest. (November 28, 1936) ‘

ALUMNAE SECRETARY .

l. It was VOTED fhat we recommend to the Board that the Alumnaec
Secretary be made an ex-officio member of the Board of Directors
and of its Executive Committeo. (November £8, 1936)
»
Respectfully submitted,
LNNL B, MOFFET,
- Secretary,

February 19 and 20, 1924,

i
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GINLING COLLEGE
Executive « Finance Committee
February 19, 1937

The Executive and Finance Committees of the Board of Directors of
Ginling College met at the College on February 19, 1937.

The members present were as follows: Dr. Li Tien-lu, Mrs. W. S.
New, Miss Mary C. C, Chen, Mrs. J., C. Thomson, Miss K. S, Kao,
Rev. BEdwin Marx, Mr, T, T, Zee, Miss Linna E, Moffet, and Dr, Yi-
fang Wu and Miss Elsie Priest, ex-officio. Miss Minne Vautrin
attended the session when faculty program and building committee
matters were under discussion. : , !

The meegting was opened'with a devotional seprvice led by the Chairman.

F/CULTY PROGRAM. Miss Vautrin presented the faculty program for the
first pemester of 1937-1938, o

Voted: That in order to meet the need of the Chemistry Department
Tor an additional professor, and to safeguard Miss Chesterts health,
the Committee approve the addition of one full-time professor or
instructor. : ‘

Voted:' That we approve the request of the CGeography Departgent for
the addition of a professor giving two-thirds time. ‘

Voted: That we approve the request of the Physiecal Edu@étion Depart-
ment fpr the addition to the staff of one full-time China college
graduate, in addition to a substitute for Miss Haight,

RE TURN AFTER FURLOUGH. The Committee reviewed the opinions of the
faeulty in regard to the return of members of the western staff
golng on furlough in the summer of 1937, and '

Vo%ed: To postpone action on these returns until a later meeting of
the Committes. o L

FIN.ZNCE.

Bud*et 193%7.1938. The Treasurer presented a preliminary budget
or -1 showing a total amount to be raised before June 1938
of $28, 959.90. ’ ' *

Voted: That we recommend the acce ptance of this budget by the
Board of Directors. . ‘

Voted: Summer Overdraft, We recommend that the Treasurer be author-
Ized to arrange for an overdraft of not more than $20,000,00 in
order to make necemsary payments for the coming summer months,
agreement to be signed by the Chairman of the Board, snd by the
President and Treasurer of the College. ' .

BUILDING PROGRAM. Miss Vaﬁtrin presented'the,Building Committee
- Report as prepared for the Board meeting. ,

Voted: That we recommend that the President. be asked to write to the
‘Board of Founders presenting the land situation in the growing capi-
tal city, and the need that the College face the issue of securing

LY
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the land needed for the campus,

Voteds That .in reply to the cable of January 27th from the Board

of Founders stating that there are no funds available for add itlone-
al. land, we récommend that the President write to the Board of Foundw
ers, presenting the following statoment of accounts for land and
bulldings whose purchase and erection has already been authorized

and contracted for, and asking that these items be made a Ffirst
charge against any available property funds, '

STL.TEMENT OF LCCOUNTS FOR LLND /AND BUILDING
_ February 19, 1937

1._Land iﬂ the prbceaa‘Qf purchasing:

Gwoh Land: ’

a, hlready paid down $1,100,50

- _b. Contracted - not peid 4,1765.00

Liu Land '

a. Already paid down 2,400,00

b. Contracted - not paid 4, 900,00
Tsu Land : :

8. iilready paid down. 290,00

b, Contracted - not paid 710,00
' ' $13,575,50

2. South Hill Residence:

Paid in full to date - 30,692,66
~Due on contracts ‘ 1,809.53
Lmount available for this house '
‘Shortage : ‘ .

Further additions requested

Lmount needed to complete this residence

3. Other property i1tems not cleafed; ~

2. Changes .in boiler house and heating channel 3,109.38

b. LArchitects! fees = other than above building = .. 957.75

Lmount to. be secured to clear accounts 4,147,
TOTAL - $21,222.63
*#Balance in fund paid by City Government for - _— ‘
College land taken into residential area ' .- v 9,404,8
BLLLANCE NEEDED $171,818.55

#Note: The total received from the City Government was
$13,545,10, of which $4,141.02 was expended for removing
and rebuilding fences and small buildings which had to be
torn down when the road was put through,

SOUSH HILL RESIDENCE.

Voted: That we authorize the Treasurer to request an increase of
> N0t more than $3,500.00 to complete the South Hill Residence.

PRI/CTICE SCHOOL BUILDING DEFICIT.

‘oteds Thaﬁ we recommend_@hat the Board ask the Practice School : é

I I R
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adminlstratlon to face the deficit of {5,000,00 on the Pragtice
School Dormitory and make plans to clear this account within five
years,

HOUSING, RETIREMFNT LND SABBATIC LEHVE ETC. The VYommittee received
the report of the special committee on Housing, Retirement, Sab-
batie Leave, etc., as prepared for the Board, made certain amend-
ments, snd recommended it to the Board for its consideration.

[ DJOURNMENT .

Respectfully submitted,
f&NNfA- E‘ . MOFFET 2

Secretary.
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