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Ginling, Febe23,1920, '*7 Wl

' Those presents Mrg. New (Cheirmen), Miss Wang Mei-o, Miss Kelly, Dr. Wu, %”"

Miss B@ﬁdﬁf'@ Tobber of Jon.. 3919?99 rapor%;ng on bl @sblons af the Ginling
College Committes meeting ofi Jan.7th and explaining the $u5geshed”ravmsmans in

the provisional Congtitutien and Agreement, was read and carefully noted. The
proposed vevisions were them discussed in detmils. Most of these were readily
agread o by the Hxecutive Commiltles but in a few cases a slifi-change was thought

7

wigse. The &.C.b.revﬂaxoma or pooposals, and the agtions of this commitles wers ﬁhesaa'

CONSTITUTIONs Article IIT. The G.CsC.nceeptod this glatement of purpose and
roquested that application for registration with the phragse “Under Chris sian
augpices" be mado. If this application were refused: and if registration
were deemed “indispensible®,; Miss Bender's letter geempd to imfer that
the GeCoC would eonsent to a statement of purpose wlthout the direct use
of the word "Chrigtian®. Henmce it was veled to prepare am alternetive
gtatement of phyrpose to be sent to the GCGe for anprov&l and to be used
for veopistration if mbsolubely necessary. Thig alternatlve statoment
wag_accepbed as follows by the Bxee. Uommittees

7w The purpose of the Board of Directors is to conduct in Nanking
’ a privete imstitution of higher learming for womemns which shall
meintadn bigh steandards of scholership, train for social efficiency,
and develap the-highest type of eharacter in sccordance with the
origiaal aim of the (five Christ¢aa Misaion Boaprds which were ite)
v © foundexs.” / 7
(Nates it was thought pns%mble,%hat uh@ words in parenthesis wmight be
accopted as & simple Blatement of historic faet and that these should
be ratain@d if the govermment would permite)

Article IV. Gampmaltlen of the Board of Directors. The G.CeC. wighed to
change the words “a mefority shall be profegsing Christisns” to “"at least
three=fourthy shall be Christians of evangelical faithV. The Exeeutive
Committoe conmidered the "three-fourths® to be a good: chenge, especially
sinces by the nature of the case, it must be so, owing to the fact that e
major and minor cooperating bodies which appoint members teo the Board of
Directorss are Christian bodies. The word "evangelical', however, was found
very diffieult to translate into Chinese and seemd to carry a wrong ides
when the propagesing idea was brought imte ite. Hence it was voled to
praposa a chamge iﬁ the Gbc.c. revmsion to road as follows: “ab loagt three=
11 1 £ : i g". That these will be“evangelical?
Chrisbxanﬁ seoms asvureﬁ by the nature af the cooperating bodies in the Board.

drtiele Ve (Du‘i;ies of the Board of Directors)s The GeCsCs requesmead that a lz

clause be put in which would assure the Chrigtian character of the College ”

s&aff. Hence Lt was voted ﬁo &dd the - following clause o the flrst sentence
: z gi.de

1y ; ; pogi ion of & %harlb n ﬁh@
Collepey 8 hell bo ETQf@SSln&_QQE;g&;gQQ
1t was pointed ouh by the GeCeCe that tha clouse referying to American
dogrees might need vevision, in view of the fact that the Regents of New York
State had not been consulted in the revision of the Ginling Constitution.
Since the Univ. of Nanking had not suffered in thisrespeet up to the preseunt
it was thought vnnecessary to teke any uetion at the present.

Gonodrning endowments, the G.CeCe wished it understood that any funds
raigsed in the UsSele would be kept in the UsSeds but thet funds reised in
the. Drient by the Board of Directors, would be kept in China. No sction was
takens as the undergtending was mabual on this point.

Goneerning Miss Bender's question "as te the source from which the powsyr

to mequire and hold property would be securad.”, the Bxeeutive Commities

!
|
|
|
|




2e : '(»ﬁ:’?‘”\.
W not awars of any law or vegulation on this polat in Chine and presumed thal it wa maﬁ
neceawary to maka“etatement to aover the mattor in ‘the Gonsti%u&ano‘

,Arme;e YII fﬁffﬁ,eam of the Beard of Divectors) The GeGeCe mqueaézed thet the
word "the" wes UNNECOILELY before the worﬁ “Seerétary“ Th&s cpmmmttaa entirely

caneurreﬂ and deleted %ha ward.

Artielo IXs (Finsnce ﬂommi‘&tw) The GPeCe aaked tha'a,if it was our thought theb
tha mambera of ‘this Finance Commitbes should be members of the Board of biregtorss
& cleuse should be added stebing Boe: As 1t Was the will of the Board of Direchors
(&b 3%g Noveled meoting in 1928) that the commities should not, necessarily be
- membors of the Board & b&nﬁcﬁers» no sction was taken ﬁa ahange this articlo. po 1%

ﬂﬁHEEMENT WITH BOARD OF ronmnﬂas. ' '
The suggosted changes by e GoCeCs Words wiﬁh one small axcapﬁian, agceptod by

this sommitfee. These WBre as follawak

! Saemn I (migborical mmmem) At’. tho ond of *ishe i’irsiz sentenae"add ho wordss
, Ea ore the wore ”aqumpmenﬁ“ in tha ﬁwalfth 11nes edd the word "1

Xm the second paragraphs fouyth line, change ’The monay“ to "
+ho_money* .
In the third paragraphy fifth line, omit the p&r@ﬂbhasis W whmch...nireeteva)“
and in the tenth line change “entitles them to" to “fovms tho basis for"s
. In the lagst paragraph, nexmuﬁe-lasﬁ ling, adé.th@ WQrda BkRitgx "since 19217 -
after the word “and"s
- Bection ITI (?raparﬁy Louss)s Xn paragraph “4" fill in the blanks to read “not loss
than ene=half of one percent’ “amounting 4o Bboul $5,000, Chinese purrency™s
doction IV (Stalffe), Tha (+Cels suggested that the opening ¢lamse read "The Board
of Founders shell appoint end provide for the support of miswsionaries”s The
commitboe tould not wholly agree to this changd because in the Constituiion
Avtiele V. paragvaph twos the power of eppointment is seld to rest with the
Board of Direcborse 8ines the full power of eppoxntment ig diffuged over the
two bodies, the commitbee proposed changiﬂg the elauﬁe iu the Agreement SecIV
‘ 10 rodd,"The Board of Founders shall provide . fo ppoints and suppert of®s
* Section VI (Finencs), This section was vy m13ﬁ&k6 emitt@d from the capieﬁ of the
Agreemont sent o members of the GE«Cs It was, however, in one of their coples
and received their approvels as printed in the July,l%&ﬁ drafte This should be
ineladeé iﬁ.ail tuture drafts of tha Agreemamﬁ‘ : ,

time doos the : ‘, n 300! ' ’ X ? This question
wap asked by Mias';endsr and this eammitteé ex@rassed itg epinian that net
until the final revisions had boen accepted by both the Board of Direetors and
the Board of FPojuders cOuld iho new Gonatiﬁutien and Agreemanﬁ weome fully
. effec%ive. |
8 ongtitut and “Agy omnnt into. chinaa « It was votad to ask Dr. Wu,
Mr- Lieu Lingusung, aud Dr. Chen Yu-gwan to attend o this important work.
b the Reviaio oseds The seeretary was asked to
take a carraspondanee vote on the prnposad rovisions, as it was not thought
that sufflcient difference of opinion existed to warnuht the ealling of a sposisl
- moeting of tho Boards




3
3. “ | Ygr'i

2. Iidanca. |
. Dre Wa ealled the attention of the committes to several statements in a
receut lebter from Mée Carters and the £ollowing actions thems
~ Be The_snmual contribution from the Mission Board of the Anetiesn Chureh Misei
“ Yoted: thet Dres Wu and Mr. Roberts write separabely tothe authoritiss
" Mission aegking tht the conbribution for 1929-1930 be contimued in spite
of Miss Buse's intended absence from the Collsgs.
ducad contribution from the WelelleSe - ) ‘ » v
Voteds thet Dre Wa and Mles Merrill write separately to the authorities of
.. bhis misgion, asking thet the comtribuiion be net reduceds _
929-1930 Budgzet, ( Mr. Carter stated that this budget could be approved if the
anticipated incredse in expensess that is, about $7,0004, could be ug;%;fﬁr
aou~rocurring items.) . e ’ pleat 5
Yoteds thet Dre Wn be ssked to state tho fimencial problem to the Fiuance
- Commlttes, with the redquost that the committes make plai for iti-
- ‘eronsing the ineme ‘to meet the ueeds of 1929-1930,
( It wos ngreed thet Dr. Wu, in replying to Mr. Carter‘s letter,; should moption
' ‘the reasonabléness of the dinersaged running-expense, owing to the natural
growth of the college, snd ghould also stmte that there are very few

- non=recurring items on the budgets)

8¢ Faculty Needs. o , . .
sofnglichs in view of Miss Buse's absonce next yosr, it was

Voteods to authorize Dre Wu %o 'invite Miss Auna Billie, formerly of Tsimghus,
Yo head the depariment of Runglish, according to the usua} salary
_  regulationg, - A ‘ , _
Voteds to authorize Dr. Wi 0 invite Miss Hackinnons; formerly of Haelylere Schools
to join the Giuling faculty affer her return from furlough in 1930
be Musice Dre Wa veud & letber from Miss Sutherland in which she steted the urgent
nesd of a vecul temchers ' , '
 Yotods thet we express 4o Wiss Sutherland our hearty apprecisbtion of her
' service in the music department and her ideals for it, and that ghe
be asked to present her request through the regular chounels of the
‘ Curriculvm Committes. - o
dbrarien. ' : , _
Votpdsto omphasize sgain the urgent need for a trained foreige librarian, and
ko request Dr. Wu to asppeal to the Ginling College Commithes for suche

In view of the most probeble increvse im land velues in Naunking, it wes thought
wise to purchase as goon as possible those swall pieces which jut into the prosent
Ginling arsps 5inges by voto of bho G¢CaCes the $5,000. asked for by the Board of
Directors lash year for this purpose; are aveilable, it was ‘
Votads thet Dre Wi aud Miss Veuwlbrine be ssked to proceed with the purchase
. of this property. . A |
,',reta._‘ﬂf‘Awﬁx&ﬁfﬁ,.a%gﬁ;ﬂaﬁc, Hre Roberts presenbd his resignstion, inasmuch as
he was planning Yo leave on furlough in May. }
 Yobads to. accept Mre Roberts resignation as from Moy firat.
- Yoteds to nominate Mrs. JeCiThomgon for slection o the Executive Committes.
H Vobeds o nominate Nrs. J.C.Thomson sa Secretary of the Board of Directorss
6. By-Lawss The report of the¢ special committee to prepara.th% gge"wﬁ for ‘the Board of
o Directors was presented but it was thought best o old bhese over till a later duto.
7o Next Meoting. It was voted to hold tho next meeting ai Shanghai on Saturdsy April 20.
8. Registretion. Itc was agreed -that Dre Wu could proceed with the application for registrae
tion a8 gdoon‘as the proposed rovisions in the Comstitution wers accepted by the
‘Boerd of Directors by correspondence voie.
. Regpodfully submitied
WePesRoborts, Soc'y.
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. Minutes -
Executive Committee Meeting' '
Ginling College, March 8, 1930

The Executive Committee of the Board of Directors of Ginling College

. met at the College on Saturday, March &, 1930, at 9@ a.m., Dr Liu pre-
siding. The following members were present: Dr G. T. Liu, Chairman,

- Mrs Sy J. Mills, Secretary, Dr Djang Fang, Mr John Mesgee, Dr Y. F. Wu,
ex-=officio. The meeting was opened with prayer by Mrs Mills.

I. @inling College Committee‘Meeting

The Peport of the Annual Meeting of the Ginling College Comnmittee on
January 18th, 1930, was given by Dr Wu.

The following increases in the annual contributions of the supporting
mission boards were reported, together with some other items of income,
the deficlt in. the budget for 1930-51 being reduced from approximately
M$24,000 to approximately M$4000,

G500 from the American Baptist Society, meking total 52000

G770 v " Methodist Episcopal Board South, " 32500

Salary and travel expenses of two faculty members in addition

to G$2500, the regular annual grant. '
Tn view of Miss Bender's report of the action of the Ginling College
Comuittes regarding registration, stating the favorable attitude of
the Gbmmittee toward the recommendation of the Executive Committee,
but awaiting the final decision of the mission boards before authoriz-~
ing & change in the composition of the Board of Directors, it was .
VOTED that a eable be sent to New York asking the Committee to eable
when @& majority of vetes from the mission boards had been received.

IXI. Repert of the Mbétingiof the Goun311 of Higher Education,'lan.Z?-Zl

A veport of the meeting of the Council of Higher Hducation held in
‘Shanghei from January 27th to 3lst, was given by Dr Wu. ‘Two guestions
were considered regarding the eorrelated program and the joint finemcial
ecempaign proposed by the Council: (1) Whether Ginling shall spprove of
the programme in general, and (&) Whether we approve the figures asst gned
%o Ginling in the proposed finencial campeaign. The following reselutions
were passed: : - - . .

1. Thet we approve in general of Ginding®s eooperating with other Chris-
tian colleges and universities in China in planning its future programme,
. teking into consideration, however, our feeling that Ginling, as the

sole unhon'woman's college in China, oceupies a unigue position in
Christian educational work. R

2. That, regarding the advisibility of entering into a joint financial
campaign in America as proposed by the Council of Higher Education, the
ultimate deeision,be left‘tofﬁhe'Gin1ing'Gbllege-Gommittee, which is in
a position to knew the peossibilities of such a large campalgn's being

o failure and of there being another campaign exclusively for women's
eolleges in the Orient, such as the one whieh was successfully carried

out a few years ago. We question if in the end it would be be better
to cultivate the interest and help of those especially interested in -
women's edueation rather than lose our individuality Inm so extensive a
eampaign as the one proposed., We are not prejudieed one wey or the.
other ®bout sueh & joint finaneial campaign, but would wish %o leave. -
the final deeision to the Ginling College Committee. SR
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- &. If it seems wise to enter into such & programme, we should feel

that an hnerease should be made in the amounts alotted to Ginling -
by the Council of Higher Education both for eurrent endowment and
for eapital, teking into econsideration the fact that as & small in-
dependent eollege for women it will of necessity be cempar&tlvely
more expensive, during the next ten years at least, if we are to
maintein a high standard.

Goqperation with the University'of Nenking

VOTED that we approve in general of the plan for closer coaperation
with the University of Nanking in instruetion in advanced elective
. eourses, referrlng the debails to the Faculty.

eIII.&ﬁB@@NEﬁMdations of the Finamoe Gommittee

In view of Miss. Bender's 1etter of Pebruary 1LOth, . statlng that it has
been the. policy of the mission boards ceaperatlng in Glnllng to trans-
fer fudds to the varieus mission fields only as there is need of them,
and they have consequently dlsapproved of speculatlng in exehnge by
 sending out funds when exchamge seemed to be unusually favorable, it was
VOTED that with due respect to the action of the Ginling College Com-
mlttee, we Would urge that a study be made of the present peculiar’
situation in regard to gold with a view to considerihg the recommedds
tion of the Finanee Committee that the building fund for Glnling Col-
lege be transferred to China.-

»Gcmmittee to study salary problem

egDr Wu, in pfesentlng~the recammendatlon of the Finance Commlttee, re-
ported the salary situation in various mission colleges in comparison
with the salaries at Gnllng, and mentioned a few instances of members
of the Gﬁllng faculty who had been offered higher salaries elsewhere.
The following committee was appointed to investigate the situation
and to-bring in a report to the Committee: Miss Blsie Priest, Miss
Anne Moffet, Mise Ni Sueh-mei and Mr Tung Teh~fu.

‘Salarles ef Eorelgﬂ.Members

. VOTED thet in view of- the presegﬂ@v“”e rate of exchange, foreign fac-
. ulty members having obligatlone W wst be paid in eldagg'the
| United States, he allowed to draw against thelr salarles,o a8 to 1l

' basis.

IV. Land Purchase

Voted that if govefnmenﬁ regulations meke it imposq%ﬁle for Glnling
Qollege to purchase land, we authorize Dr Wu to pUreéh4E3.Tdnd approved
by the Board of Directors, or to designatée some other persom in her
‘phace, at the same tine preparing a legal document showing that it is
held in trust for the GOllege. :

1R, Repair of Road

| VOTED that Dr Wa be authorized to pay for the cost of repairing the
road if necessary, after first trylng'to get the city to pay fbr all
~or a part of it. ,

Neeting adjourned. 4 Respectfully suinmltteﬂ G




den e,w1th the?Glnlln o lle
1t of money: availablo‘for bulldlng i
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in on faculty furlougns, etc, a‘e
o the Beard of Dlrectors.

Recommendations to the Board of Directbrs

way 23, 1951)

~the matter
He Board of Dlrectors

_~em,be refnwred i
0f the Baaxd ¥o} Dlrect0r31

{r;
pviﬁ the autumn.

to be‘hctea bn at the,Bo

_ 5 sugmestew
Colxc @ Eommlttee, except under IV 7 where the ‘1a

o
sho-ld reud, The accounts of thajTreauurer sh 11 be audl

‘Votedf To.. accept the chnnge ‘1n“the BynlLWs a

rt‘the origlnal statement Of PurpOSe 1n/th H:
Qction I of the, mreement Wlth the Boyrd 0

At least 3/4 of the Board of D'
Sectlon II of the, igreement. = ..







4¢ That the larce central dormitory be siven preference oy
‘the faculty residerce in the use of available funds in the buil
ing program, 'since kthe need for student growth at the time
tion of nev academic buildings is urgent, and the three mzjo
ings should be bullt at the same time. Vith the erection of
dormitory, space for resident women faculty would be enlarze
the permanent ame=—birs rerameesws provigsion for faculty resige
could be postponed. The floos reliel demand closes the door ¢
arpeal in ‘hina for funds for the new-dornitory for at leagt a ~
other ye-r, ‘Then suzh =sn eppeal cuom be made, funds '
for the dormitorv “nuld become mv-ilable to provide

(January 29, 1931) = . S

Joted: To recomrend an incresse in the ILaboratory fees to ten

lars for each vhenistry ¢ourse that hus more than one lﬁboratOry”‘
period, : e

{October 18, 1931) : e
Voted: To recommend to the Board the following actions of the Fi

ance Comuittee, October 13, 1v31. _ CL L
“oVected: That the finocnecial statement for the year ending June 30

------ v f

Y31 be accepted. . : o . . o

~.Joteds To approve of the construction of additional tank for
the gas rlant with the underste) 3in that the dost shall not ex-
eeed more than three thoussnd dellrrs end that this item shall b
included in the budset for 1u21-%2, - . S

“yggégz To approve the,bﬁdﬁet a8 revised for the current year‘1931
1932¢. : ' : Lok

Joted: To approve the proposed budget for 1532=33 with the under-
- Standins that definite efforts will be made to secure the necess
funds to balance the budzet before ths cloge of the yearllQS%*lQS*

-

o &t

offer to care fer the nedicn™ eccount for ¥iss Harriet i, Thituey
who ig 11l in Peiping at the present time. In accepting this cons
tribution it is understood that the nayment will be msde on the ‘i
basis used by the TR, B, ' PR P

Voted: Thet we express our eppreciation to the 7,F.:.3, for theis

Joteds That the medical account for *isg uth 1, Chester, who ig' .
i1l in [uling at the present time, be paid in full, in view of the
fact that liss Chester is not accepting salary from September 1,
1931, g

Yoted: That in adjusting Hospital bills for the foreign staff e

- bers ajcharge of two dollars perday be deducted, the same to be.
Paid personslly, ° _ b

'ygggg;‘wmat medical bills for Chinese sta,

"j 0n the=fol1owing'basis: (1) for dll,memb

three{ye 7
all be & person:
S bals 50, -be pe

ars or more on 'the staff; and (2
: harge: to be deds
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G"‘NLING com ,,(,r oo fmmm, B

Tne Glnllnﬂ Col¢ere Committee met on January 8, 1931 1n

i  York¢' The absonce of Wiss Bender on account of +the ilinegs of
gister, news of whose death was received just before the mee

nade necessary the election of a secretary for the meeting: an'

%_‘Griest was asked to serve.

Changes in the personnel of the Jommittee are moted: Hrs,.
. Beaver succeeding lirs. J. ¥. Pratt; Mrs, Henry Emith Leiper goo
to represent the Smith Alumnse, Mlss Griest to represent former
llng faoulty, ¥rs, Roys and 1iss Taylor re-elected. .

Donstitution and By~laws

N ST

The Committee reports the approval by cooperating Boards of t e
change in Constitution providing a two-thirds Chinese najority of ¥
Board of Directors. The Committee acquiesced in other amendments'b
recommends that additions be masde to the igreement between the Boa:

of Founders and the Board of Directors to cover the points eliming
‘from the Constitutioni (1) ‘at least three-fourths of the Board
Directors shall be professing Christians” and (2) "the President
Treasurer, and as far as poss xble all holding teaching and adminls’ra
tive p031tions 1n the college, shall be professing Chrlstlans k '

The By~laws as proposed by a Specxal Committee on Jmnuary 29,*19?
and approved by the Board of Directors in 1930 were approved by the
Committee except for certain nu,bcutpd changes i

(1) Under III c-2 - Treasurer: &dd "and to be Teopon51ble fmr‘an

ounts made avallable for land PUIChaueS and building oper ti

'&%mwt (2) Uhder IIT ¢ add #7 - “To act as a member or as secretary
the Finance Committes . :

K ,u%.%tmﬁv VA Comff({:m'-' W

/

Y

{3) Under IV - a ~ It shall be the duty of the Executive Com

to transact the ad inbterim business of the Cecllege, and a
matters especlally referred to it by the Board of Directors
Its actions shall be ratified at the annual meeting of theé
Board of Directors. Ip‘nzftcrs of ursency, the JExecutive
Comnittee may ask a vote of the Board of Directors by cor:
pondence, It shall prepare at least two weeks - in advance,,th
Docket for the asnnual meetlnb

Under IV - Substitute for b the followings~ "It shall be. th S
duty of the Fipansce Commi{tee to have oversight of fhe fine
ancial affairs of the Jollere, of other receipts and of the
custody and dishursement of the funds of the Colle-ey and ‘it
shall make report and recomuendations to the Board of. Direct~
orsconcérning financial matters. The Committee shall have
general supervision of the Treesury Department, and of the
Treasurer and the care and titles of properties belonsing to
the College. Tae Comx 1btee shall recomqend to the Boar ,

. Wh0 shall audit the aﬁuaunts of the Treusurer.

i.Uhder IV -add ¢ - The powera and duties of such other
. as may be deemed necegsary by the Board of, Directors,
-Vdefined at the tlmé they are ereéted, e R




onths Salary to three year appolnfees not*rctufn _
proportionate furlough salary and regular travel is 4o
three year appointees expeoting to return, L
- .
: oﬁudy grantg not' to ewcaod )200. ey be made on author
the Board of Directors.

o basis for payment of’iurlou hvmedtcal ex@éhsee iB'apgp
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of the balsmoe in excess of 25,

dical advigsor of the Committee,

7hen inceyrred by priop. advide

_ . Gold sqlaries are to be paid at current rates (from J
_;19603vwith eéxchange guaranteed at a rinimum of 2 to 1. ’

" The Budget for 1931-1932 was congidered and the Committee g
~the responsibility for an amount of G328,384. and estinmated rece
from abroad, and approved a total of expenditures within the 60
receipts which are reasonably sure so az to secure o balanced b

Lend snd Building | |
" ‘Request for building funds in advance of definite plans £

use is not approved by the Jommittee. The Building Program a
by the Board of Directors in 1930 was approved in general by -
mittee and -funds were nade available to an amount of '3415,466,
‘with the understending that only such buildings are to be proy
as can be built and completely equipped withian this Bum, and
further understanding that any expenditures for lend purcha

~to come within this total sum. The College was authorizéd to
for $3100,000. if and when building contracts were sisned, -

¢ The Fexican amount waes fixed on the basis of exche :
ober 1830 ard a veEry rough esiimate of building costs. Cori
pondence with ¥r. Carter was autharized by the Ixecutive Cot
of the Board of Directors in liay and a clearer understanding
te the sum available for building, in gold, is needed before
Tinal decision can be reached. SR

The work of 1iss Griest and other members of the Candidate
mittee resulted in five appointments: two .each in dnglish and. ]

' and a College Becretary. The difficulties in securing cahdidate
‘combine the essential profesgional training and sxperience with =
Christian ideals of sgervice and willingness to accept the low g3 ;
offered are recognized and call for cooperation of all who have the.

intérests of the Colleme at heart. ' . ' ‘
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A. BYILDING PROGRAu.

Advigers on Building Propramo Resolved, that the follow1ngrb'
asked to serve as advisers on the Building Program:
Mr. Victor Hanson, Mr. E C. Lobenstine, lr. 2 C.°
e My John G lagee;, and 1 C. Stanley Smith
.+II= Dormitory Drawingss Resolved, that e, Murphy be. re uasted to
S ~ahead with his construction plans for the dormltorys even th
-+ the building may not be built for some time to come. i
S IIT- Construction of lerary-xdmlnlstratlon Building and Ch@pe
oo Building. '
Because the future of gold as the standard is uncert-in, b ca
the exchunge rate is favorable and the cost of construction
paratively low at present, and because there is enough c%s
- able for two buildings in New York without the nced of se”
cuny bonds,
‘ Resolved, that we proceed with the constructlon of t
brary—udmlnlstratlon Building and the Chapel-Music Buildi
- sunmer; but postpone the erection of the dormltory.

(Totee The Advisers on the Building Programsy &t their meetlng on
9th gave thplr approval to the above resolution.) _

-Bs FACULTY PROGRAM»

I~ Reduttion in Staff for 1932-1933 A i
i - Resolved, that because of the large deficit in the budget, the
follow1ng reductions in staff for 1932-1933 be approved: '
Tducdtion. .from two to one .
inglish....from four to three
Kusics.....from five to four :
Fhysical Education.. from five- and-a-h ,1f to four-and— —hwlAT
Esychology.from two to one . >
B Home FEconomics.. from one-third to none. S
~II- Return of Faculty ifembers ' i
~Res olvedg that I7iss Chester, J}iss Ouseg and liiss Tappe ort, “be- re-
Quested to return to Ginling after furlough this year.. 3

C. FINAVCIAL

’;I Revised Budpot for 1932-1933 L

N Resolved, that the revised budget as ﬁrcsbnted by the trcaourer
be approved. (Note: this revision was made on the busis. of- 160‘
“students snd no reductions by the howe boards. It struck off
glu975m.05 from the estimsted shortago of 339,723.30, 1eav1ng

oo but $R26,991.25 to Dbe rLlSGd ) B A

fII-,amlarV Increases ' ’ ~

. {euovad, thwt nc goneral 1nurease 1n balwrles be madc <)




unt ' ‘
tin- orderlnp the eculpment for 1 3
cd of the” budgotc ‘amount be used now.
Miss Vautrin's 3tudy Grant ‘ IS Lo A _
'iResolvedp that the regular study gra nﬁ of two: hundrcd g0’
e mhdc to - M1ss Vrutrin for hcr work wt the Uh1v0r51ty”

(uoncluded-on page,z}”__




= (cdoncluded) . . Pl
- Recommendntions of Finatice Committne A R
, Resolved, - that zpproval be given to-the recommnendations of
. Finance Committee that : L LR
T (1) if Miss Tappert is returning to Ginling in the’
1933, she be granted the regular salary and stu
while on furlough after her threei years of work &
‘ lings -~ S B L e
(2) evacuation expenscs be allowed to the western sta
bers who left the campus upon the advice of the ¢o
on the following basise .full travel to- Shanghal.
ping (2nd class), and living expcnses in cxcess 0f
per month, but not to exceed %4, per day for Peiping
%5, per day for other placess L SRS
(3) for the present all staff membhers be requested 0 tre
, Dby tourist or specinl class on steumers >
_ all other travecl expoinses to be as usudl, :
In the special case of Niss Scharlce of the Music Departwent w
not return after evacuation, it was agrced to Let President ™
the treasurcr arrange for the salary scttlement on' the basis
“eight or nine months, as secmed best. ' e
, in the special casc of Mrs. Bowles, who wos married ab..b
time of the, evacuation and who went to Poiping, hoping to :
 to Ginling, and who had eyc-trouble at Peiping and was ad
~the doctor to rest the.cyes for six months, 1t was wgreed
President Wu should arrange for the salary payment to be -
hut that it did not seemg wise to pay the hospital bill fo
~ on such short-term scrvice. (Mrs. Bowles came out in the.
1931 for one year. ’ - !

D. GINLING COLIEGE COMMITTET

Part~time Secrctary R SRR,
Rosolved, that in view of the great nced for promotional work on
bohslf of Gimling in the United States, approval be recorded O
Wigs Hodge's proposal that o part-time scecretary for the €inlin
College Committce be sccurcd, with salarys ond that the possib
of joining with the othcr union institutions in the Xx Centra
0ffice ot New York be considered. , ' SRR

The FExecutive Committec
per W. P. Roberts, -Secrot:
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Hlp Meeting of the Executive Cﬂﬁmi&ﬁge

May 23, 1931 ] Y

a P
The Executive Committee of the Board of Directors of Gimling
College met at the College on Saturday, May 23, 1931, at 9 o'clock.
bDr. C.L.Haia, Chairman, presided, and the following membsrs were pre-—
sent: Dr. 2.T.Wang, Mrs. M.S5.Bates, Mrs. S.J.Mills, gnd Dr. Wa, ox~—
officio. Mrs. Thurston and Miss Priest gttiended the mesting upon unan-
impus invitation of the Committee.

The Minutes of the Ginling College Committee meeting in New York,
January 8, 1931, were discussed,especially the sections dealingwith the
inzertion of certain phrases in the Agreswment bhetween the Bogrd of
directors and the Board of Founders.

CORNSIITUIION , :

Veted: That the matter of these insertiens in the Agreement be—
tween the Board of Directors and the Board of Founders, with quotations
from the corwespondence between the Ginling College Commitiee and the
President of the College. be referred in gz covering letter to the mem-
bers of the Board of Directors, to be acted on at the Board meeting im
the autumne.

Voted: To accept the changes in the Py-lawe &8 suggested by the
Ginling College Commitiee, except under IV.g., where the last sentence
should resd: " The gccoumts of the Tressurer shall be zudited annually.t

FACULTY PURLOUCGHS

Voted: To extend a hearty and ungnimous invitatiom te Dr. Reev es,
Miss Sutherland, and Miss Vautrin to return to thée College after their
A T TR ST Y o . Lo . - o

Voted: To approve the new basis fer trave: allowance gnd furlough
salary as adeplted by the Ginling College Commitiee in Janueary, 1931.

FINANCE

Voted: To approve the revision of the Budget for 1931-1932 s
recomuended by the Finance Comittee.

Veted: To ask the Finance Comnittee to study further the question
of sglaries znd to report te the Board of Dirvectors in the autumn.

. Voted: That we approve the President’'s mgking a formal appeal to

the: China Foundation for a grant.

Voted: Thab we approve the President's making a renewed zppeal to
the Hall FEstate for a grant.

Voted: That the Fresident ask the Promotional Committes o mest and
consider the need for securing increased imcome.

BUILDING _

Voted: Te approve action 2 of the Finance Committee authorizing the
Treasurer to write o the Ginling Cocllege Committee, calling to their
sttention the statements which need to be corrected to prevent future
misunderstanding. ~ '

Voted: To ask Mr. Murphy to revise the estimates onthe bnildings
to the lowest possible figuree.

Voted: To sesk to raise as mnch 29 possible in China for the new
dormitory.

Voted: That we approve of appropriating a maximum of $24, 000.Mex.
to erect two smgll bouble houses for Faculty

‘ Respgetfully submitted,
Mary s. Mills
7 Secretary.

!




vs Rusgell Gerter, Treasurev,
Ginling “Yollege Conmittes,
Heow York €ily.

Ny dsar Hve Sarter:

We enelose o copy of the minutes of the meebing of the
Pinapee Gomnitiee meeting held on Apyil 304h. Inesmuch as the Hxesulive
Gommittee wag mﬂ‘%’%iﬂ@f on May 234 we dsclddd Yo hold this Letver wntil ey

The minvites of the annual meeting of the Ginling Oollege Committee wewve rend
in part ot both meotings, and much intevest was phown in the veporit wnder
"Land aad Buildiang.” This letter is writton todsy with the hope that we
‘ghell be able to give you the atiitude of the field commitbees and in a
meagure 0 elarify the thinking both heve and st home gonceyning this problem
of buildings. UThewefors, we are vepesating the acbion balken lagt Ootober by
the Beard of Yirestors and indicating the 1985 setimete as well as a wough
getimete For 19511 | | ‘

"Voted to approve the following ap o complete building ﬁwmgfam for B00
gtudents which is the mame ayg thet epproved by the Boswrd of Controel in
1925 with the edditios of a piudent dowmitory and the covered ways:

o y 1986 esvinate  19SL vough estimate
ls Uhapel and Musiec 75,000 90 140,000 00
Librayy and administvation 75,000 00 160,000 0D
o Student dormitory o 309,000 00
44 Paculty vesidences 80,000 00 160,000 09
j« Howth kitehen & dining woom 6,000 OO 10,000 00
6. Puel yhorage 1,009.00 2,000 00
7o Lighting new unit 30,000 00 30,000 00
Be Syntem of covervsd ways o 89,000 60

9, Infirmary, 5,000 00 10,000

0, Preetice ~ghool R A S S

- "Voted that we approve the lmmediate vlanning of Buildings 1-7 and sek
thet Mr, Murphy be ingtrusted to prevave plans and sstimates. It is ouw
opinion that as lavge & group as poseible should be constructed at the
game time in order o warvsent the sost of expert supsrvision.”

In the owxiginal plane, no provision was nade Tor 2 student dorvmitory, Hows
ovor, as the eollege iy growing, we are convinesd that 1% iy one of the
proatest needs of the sehool. The building now plenned by Ny, Weephy will
be logated direetly west of the presont centval building snd is plenned to
seeommodate 164 students as well ag a mumbér of beschers, In other words,
it has three times the capseity of ouw present dovmitories and would solve
onoe and fox sll the problem of dovmitory spsce i¥ we caryy ont our plang
for the student body of thyes hundred. Nr. Murphy hes estimsted the builde
ing as plauned will cost thyee huudred thousand dollars ab present, and wabil
we kaow more definltely concewning plans, ebe. we nye usisg this Pigura.
The seocond veagon for bullding the dormitory is that 1% will be move epon~
leal to have it gonebrueted st the Same Hime the other buildings pre under
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sodstruotion than to wait and have the campus torw up Tor one building late-
8« The third and mosd important rewson for including the doymitery ip

»}%ha need,

in owr discussions the question that is asked repeatedly ig:~ "Is the solw.
loge Justhified in building the ehapeld and librayy waless thers iz some pro=
vision made to provide for o larger student bedyt"  With the present numbey
ef students, the need for these twe buildings 19 nod very great. It is brus
we mre orowded for space ia a few iuntapces, but gensrally speaking unless
dorpitory faeilities ave provided for more sihudents, the present buildings
will be adeguate. Ave we Justified in sdding scademic mildings and ine
erensing malntensnce expense without inereasing our ingome through student
Toow? In your mimuies the estimate Por this dormitory wes given as Wexioan
$50,000 00 but even if we should duplicate the present dowmitory it eould not
be bullt for this amownt, If youw will refer to page 56 of the 1028 printed
minutes and finsnclal statenmsnts, you will see the lowest comt For ANy one
dormitory was Gola $65,52% 00 while the average coet was Gold $45,899 50.
Feturally all building copts have inercased since bthad date .,

In reviewlng the situstion the Hxeenbive Uommittee felt that the Tollowing

. buildings were unecessary a% this times

.
|
o
.

‘1, Chapel and Musie - 240,000 90
Be Libyeyy and Administyration 150,000 00
‘8 Bhudent dowmitory #30,000 00

4 Horth kitehen & dining voom
. {ineluding fuel stovagel 14,000 00
Be Lighting new wnit . 80,000 00
B Bmall faculty wesidences {3) 84,090 00
656,000700

HMe, Murpby wes hoping to begin building operations im Octobsr snd wag plan-
ning on Bhig date in malking his ayrengenents, Inesmuch as Punds sre in~
waificient to provide for these buildings, 1t was voted %o postpone bulilde-
ing wotll mewt spring - hoping te have the funde available at thet time

in order to insure having the buildings resdy Tor use by the fall of 1933,
~In the meantime the promotionsl committes is 1o be asked o mest and 1o byy
A8d slart o campaign in Ohine fo reise funds for thle dewmitory. his means
that the whole program is deferred for the prevent with the emseption of
ltems No. 6 and 6, e must heve the new lighting wnit immediately, as the
present loadequate plaut is injuring the eyesight of both faoulty awd stu-
dents, and the need for regidencen Tor faeulty members ig begoming o gerious
proeblems - An the pepulabion is ineveaping faster then the new houses sye
being added, many people live in hotels, snd slgee our salary sgale I lowey
bhan goverament and othey mission miversities, we have bo provide residences
it wo wigh to secure strong men for our Fasulily.

We realize that this means o posiponement of permaneat vrovigion for fagulty
housiog. It oen not nean that the staff would not be provided with ad-~
cquate living secommodstions as they eould conlinue to be housed in the
present building. It dves postpone indefinitely building this one seation
of our plant as origindlly plenned, but we have Pfaith to believe hhat it
may be possible o securé specisl gifis for this specifg project, altheugh
e reallss It ig not an opporbune time o atbempt to seeure fundz Por any

 Purpose,  In planning this new largey dozmitory, plans ave mede to Inelude

sertolm wooms for Yhe use of gtaff nembers, and im this way we ehall ueve
siple spage Lo provide for all the Taculty oun the campus for & few years ab
least, Yo must have the smell faculty residences Tor uome of ouy families
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but- a5 you know provision has been made for these and we arve hoping %o
gtard bullding before longe. We assume that you have had in mind

the building for faculty housing snd heve been planning definitely for it,
In making your repert concerning the use of the funds, we have assumed
that the balsate you wereé holding veproesented the funds needed for thim
PULPOBG

The part of your report that hem ecsused us wll some wneasinessg i the
astatement: “The Ginling College Commities meke available Yo the Tleld
H415 468, Wexican with the understanding that only sueh buildings are to
be pyojected as san  be build and completely equipped within this pums ™ Iw
the sewe shatement the committee suthoviszes the ssle of oue hundred thousand
gold dollars Tor the building programs OF course conditlons changed very
radieally after this aotion was taken and although 1t wes 2 trne stabtement
in January, 1t is eontradictory ftodey. The amount of gold listed in e
veport was GHLR4,639 D0 of which we uwnderstood this item of $100,000 00 was
g part. If we should sell it today, we would recelve approwlmbely Mexican
$470 ,000 00 oy econsiderably move than the limit authorized by your achbion
yepresenting the egquivalent of Gold 124,639 00, ~ the amount fized inm
__january of this year, Does this wot show that 1t ie imposslble to fix angy
moximun iz Chinege curvensy today? What is true today may be TFalse o=
morvrow] ®Would 1% not be beliter to fix o maximum in gold Tor the following
FEASONS

1+ Nobody ‘san predicht the future of emchange - it changes redically
from mopth o month.

2, Muech of the bullding matevial will be paid in gold. Wany of the
gontractors are insistiung that thelr aceounts be guaranteed ia gold
instead of Yhinese gurrency. Therefore, we shall vrequire a much
lawger proporbion of the fund in U.B, euvrency.

B 1t is a wesognized fael that whenever silver ias low, prices ave
much higher and they seldom ave Lowsyed in proporiion to the ia-
eyeaged velus of silver. ,

de On wecount of the fluctvating value of allver, 1% is almost o
pogsivle to keep within any Tixed amouat,

. It nas been impossible B0 pecurs any working plans for ithese bulldings.
From the information we have been able %o secuye from obther lngtitutions,
the inerease in building coste is nesrly 190% ilostesd of 30% used in making
your estimates, Althouph we made eerviain estimabem lest aubumn, conditiong
have changed just as they are very likely Yo chanpge in the next few monihs.
in other words, we ave in a pewiod of chenging values and feel 1t 18 lm=
posgible %o Ffix mny amount in Chinese ewrreney, It ie bebter to fix oup
smounts in U.8. ecurrensy mnd keep all expenditures withia that amouat -
devending on exchange we ave sble 0 secuve.

This gives you in general the situation ap we gee it on the fleld, We

nave given you & good deal of detall as we felt it was impoviant do let you
know the problems we ave facinge We shall awall with keen Intervest youwr
veply, and feel very sure you will be able %o give us some help in solving
?ha problems e o

Slneerely yours,

Blsie M, Priest, Treasursy.




GINLING <COLIEGE
Chengtu, Szechwan

Minutes of Executive Committee in Chengtu, Board of Directors
October 15,1908

The second meeting of the Executive COmmittee in chengtu met on Thurs -
day morning, October 13, 1938, in the guest room of Vandeman Hall.
There were present the followlng members whose names are starred:

#Mary C.C. Chen . #Bishop R.A. Ward
#L1 Lin Puh-mel ‘ Miss Pearl B, Fosnot
#Mr‘s e DeSe Dye #Dr e« Y.Fe Wu

#Miss Elsie’ M. Priest

Dr. lewis S8.C. Smythe was in¥ited to be present as a representative of
the United Christian Misslonary Soclety.

The meeting was opened with prayer led by Bishop Ward.

EC-16 VOTED to approve of the minutes as circulated of the meeting
. held June 15, 1938,

BC~17 VOTED to invite Dr, Ovidia Hansing to serve on this committee in
: place of Miss Fosnot, who has now returned to America.-

EC-18 VOTED upon the recommendation of Bishep Ward to invite Miss Grace
Manley -of the Woman'!s Forelign Missionary Soclety to serve
as an alternate for Bishop Ward during his absence from
Chengtu. ;

The president made a brilef report giving the present plans and condi-

~ tions in the tollege.

EC~19 VOTED to express our appreciation to President Wu for her splen~
d1d report and to assure her bfour very earnest hope that
_she will be able to attend the Madras Conference, and to
* pledge the cooperaticn of this committee in every way
during her absence from Chengtu..

. EC~20 VOTED to0 recommerd that an English secretary to the administra~
tion be provided at the earlikst possible date, and to
leave all details in the hands of the administration.

The treasurer presented a summary statement showing the condition of
the finances of ithe College at the close of June -1938.

EC~21 VOTED to receive the report of the treasurer with appreciation.

In January of 1957. before the outbreak of the war, negotiations had
been made to purchase the large tract of land west of the College cam-
pus, and the necessary loans were made with thé: Sin Awa Trust and
Savings Bank to finance the purchase,. ‘with the plan that this land :
would be sold at a later date excepting for the pilece needed to straigh-
ten the campus boundary. A flrst. pa?ment of “$20,000 was made, and as
it was impossible, due to the war, to'complete the ‘transaction, person=-
al loans were made from friends of .the College to meet the note at the
bank.  This seems to be a legitimate item to charge against avallable
emergency funds for there would have been no problem in elearing the
account had 1t not been for the outhréak of war.

EC~22 VOTED to refund with deep eppreciation “the; loan’ of &1, 000 to

Miss Eva D. Spicer, aund of US$1,000 do which was reeceived
through Miss Rebecca W. Griest.;
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tn view of the incressed cost of living in Chengtu ag well as tlic cuin~
paratively low scale of salaries for Ginling staff, 1t was

_EC=-R3 VOTED to upprove of an increase {n salaries for all staff menbers
from 70% to 87%, leaving the basle salary $20 00 as former-
ly, this change to be effective from September 1, 1938.

EC-24 VOTED to pay $200 00 to each member of the Chinese staff who made
the trip from Shanghal t0 Chengtu during the summer.

BC-25 VOTED to pay an additional amount Bf $50 00 to all staff memboers
who came to Chengtu during the winter and spring to cover
more adequately the cost of travel and extraordinary ex-
penses enroute, this same allowance to be granted %o the

~staff who left Wuchang in January to join the Shanghal
unit.

EC-26 VOTED that in view of reduced salaries and due to the faet bvhat
the College has no college physiclan or infirmery in Cheng-
tu, to allow all medical bills to staff menbers during the
period the College is in Chengtu, excepting that-‘a personal
charge of $2.00 per day, for Western staff, and. $1.00 per
day for Chinese staff be made for hospitalization, with -
the limitation that all:-hospital bills shall be .at the
rate of second class rooms. ' . '

EC~27 VOTED to approve of the payment of sabbatic'leave'salaries'ﬂor
: the following staff members, under the regulations of the
Board of Dilrectorssi : . .

yiss Liu Bn-lan  C$960 00
Miss Wang Ming-chen - 720.00 .

Word Las been received from Miss Vautrin, now ort the campus in Nanking,
that olans are being made to open a secondary school for girls on the
canpus o After careful consideration of the budget prepared by Miss -

vaubrin 1t was : :

OIS I . '

B0 -28 VOTED to appropria te $6,000 00 for the secondary school project
in Nanking, and t0.agree to underwrite a further amount,
not to exceed $2,000 00, should the fees that are antici-
pated prove. impossible’ to collect, and to ask the adminl-
stration to point out'clearly to the staff-in Nanking the
possible, very ‘important implications for the future thal
may result from such a project. -

EC-29 VOTED to appropriate’$i;000'00 for the yéar 1938-1939 for the
Poultry Project being conducted under Mlss Blanche Wu on
the campus at Ginling College.

Tt hes been planned to carry a rural project 1n,3§echwan and the neces-
sary deballs-are being:worked.out by the staff. engdged for this purpose.

EC~-30 VOTED to a@wnnpniﬁﬁqooo"oo for the Rural Sérvice project in .
azechwan, this amount to be returned to general funds when
the speclal grant is received from America for thils work.

As the College is starting with a full program on the campus of West

China Union University several changes and additions must be made to.
accommodate the work. o .o o .

RC~31. VOTED to approve of the erection of a‘small bulilding to be uﬁed
for the Music Department, and to apprepriate an'.amount not
to exc8ed $1,500 00 for this purpose.

P




to approve of an appropriation not to exceed $500 00 for
furniture and for changes in the basement room in Hart
College which has been assigned to the College for a
Chemistry laboratory.

EC~-33 VOTED to appropriate not more than $4,000 00 to be used for the
construction of a simple building to serve as a gymnasium
and not more than $500 00 for the necessary tennis courts
and athletic grounds required by the Physical Education
Department.inrcarrying the "special course as well as the
majors in this department.

EC~-34 VOTED to appropriate not more than $3,000 00 for the constnuction
of a building to house the men staff, further details to
be left in the hands of the administration,

During the spring and summer the staff and students in the Woman's
College were very gracious hostesses to our large group, and the
College realizes the heavy burden that we caused the college during
those days., ‘

EC-35 VOTED to express our deep appreclation to the staff and students
of the Woman's College and to assure them of our desire to
cooperate in every way to make possible the continuance of
our cordial relations, : '

It .is of importance to note the very splendid cooperation of indivi-
duals as well as the Unlversity and missions during these days that we
are trying to becoms established into an united unlt on thils campus.
It i1s impossible to éxpress to each one personally, but an effort is
being made to make known.to the missions and the Cabinet of the Uni-
versity our gratitude for all they have done for us.

EC-5¢ VOTED to send a letter expressing our appreciation and deep
s gratitude beth to the -Cabinet, gnd to the various missions,
especlally the Frieénds Misoion and the Baptist Mission, for
all the assistance that hae been given to us during these
months., e ‘ . '

Thefé being no further business. the medﬁing’édjournedlto have iuncheon
with President Wu in the new'dormitory_dining'hall. :
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GINLING COLLEGE
- Chengtu, 8gechuen

Minutes of Exeecutive Committee in Chengtu, Board of Dlrectors,
March 21, 1939 -

The fourth meeting of the Executive Committee in Chengtu met on Tues.
day afternoon, March 21, 1939, at the Ginling College dormitory.
There were present the following menbers whose names are starred:

#Mary C.C. Chen ' #Grace Manly

#rs. D.S. Dye #mrs. Li Fang-hsuln
#0vidia Hans ing Y+G. Chen

#Le3.Co *Smythe - . J+C+ Thomson

#Elsle M. Priest , #Y Pe Wu -

The meeting was opened W1th prayer led by Mrs. Dye.

EC~-42 VOTED to approve of the minutes of the last meeting which were
circulated to all members of the committee.

President Wu gave a brief report of the third National Education Con~
ference held in Chungking rec¢ently, outlining to the committee the
principle points covered by the conference especlally as they related
to college education.

President Wu brought to the attention of the committee a letter from
the Associated Boards which has been received by all presidents of
the Christian institutions urging for closer cooperation among the
schools. It was also reported that a grant has been received from
the Council of Higher Bducation to be used jointly for the teacher
training course, library and science laboratories. 4 copy of the
appeal for funds to ald the Library of West China Union University was
also brought to the attention of the committee.

EC~43 VOTED to express our deep appreciation to the Council of nghsr
Education for their timely contribution whieh makes possie-
ble closer cooperation in planning for the course for
teachers! training and better facilities in the library .
and sclilence laboratories,

EC-~44 - VOTED to approve and support the appeal being made by West China
4 Union University for funds to strengthen their Library,
with the provision that any appeal sent to the Associated
- Boards for this purpose shall be considered a special item
and shall not be considered as having precedent over such
funds as may be required for the individual rumnning expen-
sea of any of the cooperating institutions.

A letter was read from Mr. Robertson, Vice -Chancellor of West China
Union University, requesting the college to share in the cost of a
Sccial Center to be erected on the campus to serve the students of all
insftitutions. I% %3 proposed that 2/3 of the necessary funds will be-
furnished from the Student Relief ~Fund and the rest shall be provided
proportionately by the colleges on the campus,

EC~45 VOTED to approve of the plan to ersct a Soclal Center on the
campus to serve the students of all institutions, and to
agree to provide 197 of §2, 000 00, or $200 00 as reqaested
to meet the necessary cost of ‘such a center.




Glnling College
Minutes of Executive COmmittee, ‘March 21, 1939 2e

The question of transportation of freight is becoming 1ncreasingly
difficult and the Joint Committee on Transportation has decided to co-
operate with the International Red Cross in the purchase of truoks
which will serve this area. It is proposed that one truck be pur-
chased by the institutions and missions in Chengtu, the cost to be
-covered by a proportional charge. It is estimated that the total a-
mount required will be nine hundred sterling, and of thils amount the
share for Ginling College 1s estimated to be 5%, or £45~@~O.

EC-46 VOTED to approve of the proposal to join with the International
" - Red Cross in providing for regular transport service be-
. tween Kunming and Chengtu, and to approve of the charge of
5% of the purchase coat of one truck this share to amount
~'to forty-five pounds.

The budget propoaed for the year 1939-1940 was presented by the treas-
urer, showing that although staff salaries are figured on the present
basis of only BQ% normal salarmea, there is estimated a shortage of
c$ 42,715 19. ,

EC 47 VOTED to approve of the proposed budget for 1959-1940 which calls
for an expenditure of ‘C$174,494 44 as s working basis and
to. requeat the Board of Pounders to include the anticipated
shortage or C$42,715 19 in their request for funds to be .
raised in the financial campaign of the Associated Boards.,

”he treasurer of the Board of Founders has requested the field trea~
surer to prepare and present not later than April 156th a list of the
speclal needs of the college, this list to:be considered by the Asso-
clated Boapds when they plan for their campaizn for the year 1939-1940.
" APter careful discussion 1t was

EC-48 VOTED that the President and treasurev be auxhorized to prepara?
and present to the Associated Boards for Christian Colleges
in China a list of the most pressing needs of Binling Col=-
lege for the year 193941940, the tobtal not to exceed
c$70,000 00.

President Wu presented two 1mportant needs for next vear as far as
housing facilities sre coneerned. - The first one 1is the need for teach-
ing studios for the Music Depariment as the small building erected last
fall is only suff'icient to meet the need for practice rooms, The
second need 1is to provide accomodation for the additional faculty and
staff for living quarters.’ Although no plans or estimates are avail-~
able at this date, it was thought that a total of $12,000 00 would be
sufficient to meet these two needs,

EC-49 VOTED to approve of the plan to erect or prov:de suitable accomo-
dations both for studios for the Music Bepartment and 1liv-
ing quarters for staff and faculty members, if and when
:funds are available,

Recently Lhere have been informal conferenoea among the faculties of
the Woman!s 0011630 of West China Union University and Ginling College
to condider the possibility of starting some work in Home Economics,
The plan is to work out the department coopsratively and to seek funds
to support 1it.




Ginling College
Minutes of Executive Committee, March 21, 1939 3.

20 -B0 VOTED L0 aubthorize: thecprésident to.appoint. a eommittee bo heet

' with a similar group from the Women's College of West
China Union University end to work #ut plans for a depart -
ment in Home Fconomiecs to be started as soon as possible,
the extent of the werk to be guided by the amount of funds
that may be available for the course. '

EC-51 VOTED to approve of "soclal education" projects with the under-ﬂ
standing that funds will be secured for this purpose.

President Wu reported that Miss Catharine Sutherland of the Department
of ‘Music had already delayed her furlough twice and it was advisable .
for her to take it thils summer. o , o
EC#52 VOTED to approve of a regular furlough for Niss Catharine E.
Sutherland, to be dated from July 1939 and to recommend
to the Board of Founders that Miss Sutherland be invited
to return to the Department of Musle after her leave of
sbsence of one year. .

Miss Minnie Vautrin has also postponed her furlough and has expressed .
her desire to remain in Nanking for one further year before taking a
regular furlough. It is difficult to plan for the w ork being car-
ried in Nanking without Miss Vautrin and it was '

EC -53 VOTED to. approve of the postponement of the regular furlough for
Miss Minnié Vaubrin until the summer of 1940 if after a
medical examination it is considered advisable for Miss
Vautrin to remain in Nanking for another year, it beilng
understood that provision will be made for a satisfactory
noliday during the coming summer. ' -

Dr. Cora D. Reeves will reach the regular 2ge of retirement from Bin-
ling College this summer, and her regular furlough is overdue. How-
ever, after consideration of the unusual circumstances due to the war
sityation, which is keeping two members of the Biology staff in Nan-
king, it was suggested that Dr. Reeves be invited to remain in Chengtu
for one moré year to carry on the work of the Department of Biology.

' EC-54 VOTED to request the zoard of Founders to allow Dr. Cora D.

" Reeves to extend her term of service %o Ginling College
by one further year, and to recommend  that subject to
medical approval, to ask her to continue her regular work
in the Department of Biolegy for the coming year.

Dr. Wu reported to the committee that lrs. Thurston had arrived in
Shanghai on March 7th and was planning to make a visit to Nanking on
or about April 1Oth. No details of her plans for the next few months
have reached Chengtu. ’ ~ : ' ‘
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é)ii&dk?pa Wty fidy,
{i Qe e Coan. d{G:v.nlmg Cﬂﬁlege, Chengtu/ /
March 31, 1939

Dear Miss Hodge:

Your good letter of February 1l was received some days ago, and I wish to thank
you very much for explaining to me the actions of the Executive Committee Meeting of
January 26, In regard to the Chemistry Building for the West China Union University,
we have taken action to support the plen and to give our share of $2,000., U,Ses Currency.
As you wrote, because of the high exchange value of the American dollar, we think it
will be possible for Ginling to contribute this much to a building which will facili- ~
tate the teaching of science of all the institutions on this campus.

In regard to Ginling students coming to America to study, we shall follow your
instructions and send information %o you. As for next summer, we do not know at all
who may be able to go although several graduates have applied for scholarships. Not
only the fact that we have not yet received word if these applications have been grant-
ed, but also the diffioulty- the girls will have in arranging for travel expense, makas
it uneertain who will actually sail.

Enclosed I am sending you & copy of the minutes of the West China Executiva~00mr
mittee of our Board, and I wish to write briefly commenting on some of the actions taken

BEC-43. This is a grant from the Council of Higher Bducation to help the project

undertaken jointly by the four Christian institutions here. The most importent is the

Teacher Training Course. Recently the Ministry of Education has emphasxzed the traine-
ing of Middle School teachers, and followed the English system of requiring one year's
special training after college graduation. This is to take effect five years from
last summer, but in order to help graduates from Christian institutions to qualify
for teaching, we thought it important to open mext Fall this fif'th year course of nor-
mal training. The Education Departments of the four institutions will work together
in the management of this Course.

EC=44. This project from the West China Union University to strengthen their
11brary was worked out when Mr. Fohs was here. We fully support their appeal for
funds to make this possible. The only caution that we wish to express at this time
is that the money for this should be drawn from special funds and not taken out of the
Joint campaign funds which are meant to meet the running expenses of the cooperating
institutions.

EC~46, The need for providing transportation of freight is stated clearly in the
minutes, 1 wish to add only that this question was given very careful consideration
by the Mission representatives as well as representatives from the institutions, We are
asked to share now in the cost of the truck, In the future when freight is shipped,
it is to be charged according to ‘the tonnage each institution orders.

BEC-47 and 48. This proposed budget for 1939-40 was worked over very carefully by
Miss Priest and myself, and we tried to koep the figures as low as possible, In the
Current Budget there is a shortage of C$42,716, %o be raised in the financiol campaign
of the Associated Boards. When we analyse the expenditures of the Budget, it bocomes
clear that the running Budget for the College proper is well within tho assured income
of the College; but because of tho war situation in China and Ginling's increased share
.in the Associated Boards' expenses, there are of necessity emergency itoms. The at-
toched summary will make this clear.

EC=49 refors to the necds for additional buildings for Music, tho building whlch
wog put up at C$1,200. is big enough only for practice rooms. Miss Sutherland and
Mrs, Yeh have been teaching in Bishop Ward's houge and Miss Graves in a room in our
dormitory. This cannot continue, and there is desperate need for two or three studios
for teaching. Second, as for our staff, wo are already crowded in our dormitory now,
and with the few additions we expect noxt Fall, and tho increase in the student body,
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we should manage to have a cottage for some of the Faculty members. As for location,
1t seems quite easily determined, because the Woman's College of West China is develw
oping a group of cottages for faculty women with a central building to serve as din-
ing and living rooms., It seems very likely that the Woman's College will approve

our putting up one cottage which may be turned over to them after we return to Nanking.

EC-50, We have worked out a joint application together with Woman's College to
the British Boxer Indemnity Fund for a grant to start the Home Fconomios Department .
Much emphasis has recently been put on the subject of Home Economics in Girls®' Mid-
dle Schools, so there is a great need for well trained teachers. When Dr. Cressy was
in Chengtu we talked to him about the changed situation and he readily agreed that
besides the Home Economics Department at Yenching, there was a place for work hére in
West China. If our application is fully granted then the College will not need to
provide additional funds, But we put down C$2,000, and it is in case wo get only a
partial grant. :

EC-51. We put "social education" becguse it is a literal translation of a Chinese
term, 1% inecludes popular education for grown-ups, and elementary education for the
illiterate and for those children who have never been in school. The Ministry of
Education is. paying much attention to this work, and is expecting colleges and schools
to take part along these-lines, Since we have a Sociology Department we feel we ought
to par ticipate in this worthwhile movement and I intend to apply to the Ministry of
Education for funds; even if it does give us a grant, it will likely require the in-
stitution to furnish part of the money. - - |

In regard to Item 3, Restoration of Salaries, I wish to explain that at prosont
our salaries are paid at 80% which was mode possible after the generous gift from the
faculty in America.(You may remember that from the beginning -of the war until your

- gifts, our salaries were 60% and 40%). Our group last spring were satisfied baecause
the living costs here were much lower than they had beem in Nankings; but costs have
soared, and since our normal salary was quite low to begin with, it seems %o me That
we need to consider the needs of the faculty and should try to pay full if at all
possible,. , e

EC~52. Miss Sutherland's furlough is overdue and we feel both for her awn health
and her parents! sake, she should take furlough this summer. We are going to invite
some Chinese teacher to tide over her year away. Miss Sutherland has found a Miss
Butler of the Southern Methodist Mission available for the Fall of 1940, and I am going
to approach Miss MacKinnon requesting her Mission to assign her to Ginling, Miss
MacKinnon has wished to have a representative on our faculty and since their work in
East China is somewhat limited, I hope their Board will be able to make this appoint-
ment. : t

EC-53. Miss Vautrin talked to Miss Tyler very thoroughly in regard to her furlough.
After careful consideration, we agreed with her that for this period it is best for
her to stay another year. However, we have definitely made a condition that she take a
good vacation this summer, and that her doctor must approve the postponement of her
furlough.

EC-54. The request that the Founders permit Dr. Reeves to extend her term for one
more year before retirement was made after careful consideration. It was considered
from the point of view of the College., We found that the Department needed her in Cheng-
tu, since Blanche Wu and Miss Whitmer are in Nanking, Secondly, we considered it from
the viewpoint of the W.F.M,S." According to their regulation, the retiring age is 67 -
two years longer than Ginling's rule, If we followed strictly our rule, Dr,. Reeves
will leave Ginling this summer, but will go to some Methodist station in 8zechuan to
work. We have talked with Bishop Ward and it seemed that their Mission might not un-
derstand if we retired her now.  We are, therefore, requesting your kind consideration
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to extend her term of service for one year, end we would greatly appreciate it if
you could cable us your approval, . :

With best wishes for & successful Founders! Meeting, and personal regards to

you,

Sincerely yours,

Yi-fang WWu




GINLING COLLEGE BOARD OF DIRECTOR&

Executive C ommittee in Chengtu

November 29, 1939

The fifth meeting of the Executive Committee in Chengtu was held on
Wednesday afternoon, November 29th, 1939, at the home of Miss Priest. There
were present the following members whose names are starred: :

#Mary Cs Ces Chen #Grace Manly

*Mrs« Do S. Dye Mrs, Li Lin Fu-mei
*0vidia Hensing *Y. G, Chen

#L,S.C. Smythe Je Co Thomson
*Ruth M. Chester #Bishop C. T. Sung
*Klsie M. Priest *Y, F. Wu

The meeting was opened with prayer led by Dr., Y. G. Chen.

EC~55 VOTED to approve of the minutes of the last meeting which were circulated
to all members of the committee. v

President Wu presented her report of the College, copies of which are
atteched to the minutes. '

EC-56 VOTED to receive the report of thelPresident with deep appreciation for
the work which is being done in the College.

Dr. Ruth M. Chester, who has just returned from furlough, gavé a
brief report of the meetings of the Board of Founders and the Associated
Boards for Christian Colleges in China.

EC-57 VOTED' to receive the report with appreciation for the clear picture that
was given of the groups in New York. '

The treasurer presented a summary financial report for the year
1938-39 - a copy is attached hereto. ‘

EC-58 VOTED to accept the financial report for the year 1938=-39 with satisfaction
that the College has been able to clear all existing deficits to the

‘end of June, 1939, . :

The budget for 1939~1940, revised November 1939, was presented to the -
committee in detail, the summary being attached to these minutes for in-
formation and record. The treasurer pointed out that a shortage of
$63,199,60 in the current budget is anticipated at the close of June, 1940,
The appropriations granted by the Associsted Boards have not been included,
but it is expected that the shortage in the current budget will be a first
charge on the appropriation from the cempeign for special funds of the
Associated Boards.
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EC-59 VOTED to approve of the revised budget for 1939-40 as a working basis
' for the year, with the provision that the situation will be re-

viewed in the spring at which time the probable outcome of the
campaign of the Associated Boards will be more definite., It was
pointed out that the Board of Fouhders in action BFR25 voted to
the fiocld a current budget of U.S. {,19,697,04 from regular funds.
The regular assured income including the proposed increase in the
contribution from Smith College Alwmae, is estimated as US $22,0004
As the entire cost of maintaining the offices in New York has been
included in the budget, it was ' :

EC-60 VOTED to roquest the Board of Founders to reconsider their action BF225
and to make available to the field US{22,000, representing the
full amount of regular income for current expenses for the year
193940,

The treasurer presented a reviscd list of extraordinary neéds for
the year 1939-40 as follows:

gpocial Needs - Not Eﬁg}g@gﬁ~}nAgprrqu Budget
1, Shortago in the current budget 1939-40 63,199,60
2. Extraordinary administration and travel 2,000,00
3, Home Economics Bquipment (books etc.) 2,000.00
4, Social Education Projects 2,000,00
5, Accomodation in Chengbu:

A. Studio for music department . 8,000,00

Be. New faculty house ‘ 30, 000,00

Ce Furniture and furnishings 5,000,00

112,199,60

The attention of the Committee was called to the fact that due to the
inoreased cost of Construction and supplies, as well as the need for onse
additional building on account of larger student enrollment than enti~
cipated last spring - that the total for special funds had been increased.

VOTED to approve of the revised list of special needs to be forwerded to
the Board of Founders with the definite understanding that the
amount required to balance the budget shall heve prior claim on
any funds secured during the year 1939-40,

President Wu outlined the great need for some additional financial ald
to staff members on account of the high cost of living this winter., It
was proposod to use the last contribution received in the special faculty
relief fund to give aid to the faculty and staff in the form of a subsidy
ot the close of this semoster with the understanding it is not to be con-
sidered as part of the regular salary.

EC~62 VOTED to approvo'of o subsidy to be given to the faculty and staff from
' the Faculty Relief fund, final detalls %o be worked out by the
Administration,
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For some years the Administration has been spending thought on the
question of adequate provision for 8abbatic leave, rotirement allowance,
etc., for the Chinese faculty and staffi A small fund which now totals
0$8,8353.48 has been set aside for retirement allowances, and Sabbatical
leave for advanced study with half salary was provided in action D3734.
But no regulations have been worked out to govern the administration of
the retiroment fund, nor provision made to grant schélarship or travel
aid to those on leave. The Board of Founders at its annval meeting re-
ferred this whole question to the field for careful consideration,

VOTED to authorize the administratlion to meke a careful study of the
policy governing Sabbatic leave, scholarship and travel aid,
retirement allowsnce, and request that a report with recommende=- -
tions be presented at the spring meeting of this Committee,

Miss Chester, acting Dean of Studies, presented faculty needs for
the year 1940-41, subject to revision later in the year.,

VOTED to receive the report of faculty needs for the year 1940~41, and
to authorize the President to write to the Personnel Committee of
the Board of Founders of the need of two Western members - in
English and in Music, :

At the last meeting of the Committee the Administration was authorized
to establish a Department of Home Economics and to seek for funds in co=
operation with the Woman's College of West China Union University, -This
proposal was approved at the Presidents' Meeting in Hongkong last April.
Although it was announced and a few students wanted to major in it, no
instructor has been found or facilities made available for the course be-
cause the application to a Foundation for a grant was rejected.

VOTED to request the Administration in cooperation with the Woman's
College of West China Union University to seek for funds to
establish the Department of Home Economics and to secure an in-
structor at the earliest possible date.

President Wu presented the needs for edditional building facilities
in Chengtu, the music studio and faculty house being the most urgent. These-
needs are included in the list for special funds sent to the Assoclated
"Boards, as stated above in action EC~61,

EC«66 VOTED to approve of the music studio and the faculty house, and to
authorize the Administration to proceed with the plans for their
construction with the understanding that these buildings will be
financed from the appropriation to Ginling by the Associated
Boards during the year. ’

Miss Priest reported that the Joint Committee for Transportation in
West China had decided to establish an agency in Kumming through Mr., A. Evans
and Mr, Lester Van Meter to facilitate the handling of freight. The share
assigned to Ginling College is 5% of the total maintenance of the agency, esti-
mated at HK$125 monthly - each institution to pay for their own freight,
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EC-67 VOTED to approve of the establishment of a transportation agency in .
Kunming to facilitate the handling of freight, and to authorize
the treasurer to pay the share allotted to Gihling College for
the maintenance of this agency.

Last spring this committee authorized the participation in the bullding
and operating of a Student Center to be used jointly by all the institu-
tions on the campus. At that time it was estimated the cost would be
4,000 for the building and $2,000 for furnishings and meintenance for
this year. The National Y.lM,C.A. has contributed §4,000 for the building,
but due to the increased cost of building materials, this is insufficient
and the institutions are requested to underwrite an additional amount of
$1,000 for the construction,

VOTED to approve of the payment of a share of an additional §1,000
for the Student Center, making a total of $3,000 instead of
2,000 to be underwritten by the five universities on the cam=
pus in case it proves impossible to secure this amount from
funds given to the universities for joint projects.

Through the courtesy of Mr. Walmsley of the Canadian School, two
rooms and planos are being used by the Depdartment of Music this year,
This had made possible carrying the necessary teaching for the Department.

VOTED to express our deep appreciation to the Canadian School for their
courtesy in allowing the College to use two rooms and two pianos
during this academic year.

During the absence of Miss Catharine Sutherland on furlough, Mrs.
Esther Stockwell has kindly consented to meet the urgent need of teaching
advanced pisno students and is giving lessons on her own piano.

VOTED to express our deep appreclation and sincere thanks to Mrs, Esther
Stockwell for her valuable contribution to the Department of Music

this years

When it was known that some members of the Baptist Mission were leaving
on furlough, President Wu wrote to the IMission requesting a residence for
the use of the Western staff. ‘The Mission has replied that Glnllng will
have first choice if and when a reosidence is avallable in the spring of
1940,

EC-71 VOTED to express our deep appreciation to Mrs. Anna Selquist of the Bap-
tist Mission for their kind consideration of our need for a resi-~
dence to house our Western staff members, and their actlon to offer
the first house available to Ginling.




GINLING COLLEGE

Budget for 1959-40 Revised November 1989

SUIDARY

Receipts:

——— - st
B

Cooperating Boards
Pledges, contributions and gifts
Student receipts

Amount to be secured

Bxpenditures:

Administration: In China 22,016 60
, In U.S.A.31,303 80
Operation and maintensnce
Instruction - salaries
Dept. supplies and exp.
Dept. equipment
Library
Boarding department
Student service - medical
‘Appointment Committee
Faculty service '
Rural Service station
Nenking Program

70,191 00 -

44,345 00
123,200 00
T37,736 00

65,199 60

¢l 200,935 60

Cip

200,935 60




GINLING COLLEGE

‘Brief financial report for the year ending Juno 50, 1959.

P et

Trom studentss _
Tuition fees i 6,265 26
Laboratory fees 2,427 00
Board and room 11,149 B5
Admission fees v 228 00 .

' , c$ 20,0869 80
From cooperating boardss v

Mission Boards 47,144 05

Smith College Community Chest 13,200 00

Smith College alumnae 15,691 24

Endowment interest 11,700 00

Rohrman fund 188 21

Contributions }?,484 23

L C$ 101,407 73
From other sources: »
Ministry of Education ° 14,200 00
gzechuan Provincial Govermment 25,000 00
Rent, board, etc., from faculty 2,045 95
Gift from faculty ald 5,819 00
Bxchange 38,813 11
Emergency funds ’ 56,062 55

f 141,950 61

Totel receipts for the year . C§ 263,408 14

o b

Expenditures:

Administrations
President’s office
Registrar's office
Treagurer's office
Business office
Board of Founders
General administyration

o 41,456 64

R

e

Operation and maintenance 4 12,153 14

Instruction: :

Salaries of instructors - 83,624 00

Department supplies and expense:
Bducation 22 74
General 410 38
Biology 1,316 34 v
Chemistry 4,911 98 Physical Education 638 35
Chinese 213 82 ' Physics and meth, 17 29
English 200 34 Philosophy 3 42
Geography 33 09 Psychology 2 89

507 87 Sociology , 534 68 .
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Finencial Report, June 30, 1989 - Continued

Instruction (continued)
General 34 00
Chemistry 2,735 38
Music : ) 4,871 25
Physical Jduﬂatlon 413 61 16,866

Practice School

Library:
Salaries of staff .
Supplies and expenses
Western psriodicals
Ghinese periodicals
Western books
Chinese books

Dormibories

- Student secvice:
Medical service

Faculty service:
Medical
Travel of staff
Insurance

Rural project in Jenshow
Experimental Course in Nanking

Emergency buildings and equipment:
To West China Union Unlver51ty
for Chemistry Building US$2000
at exchange official rates 6,600
Office equipment , 500

00

00

Purniture and furnishings 3,360 94

Dormitory in Chenghtu 17,697
Faculty houses (men) - 4,023
- Music Building 1,493

08
89
36

Physical Education Field House 4,420 69

Other emergency ©Xxpenses 3,956

Emergency funds for special nesds-"

75

Balance due on land in Nanking 19,324 80
Drainage ~ hill residences 200 65
Dr. Reeves' residences 3 1,527 10
Transportation and travel 20,000 00
Shere of truck = . 5,000 00

Addltlonal housing in, Chengtu 10,000 00

,Totalvexpendltures for the year « -

P!

N

42,052 71

56,052 55

C§ 263,408 14




GINLING COLLEGE

. SUMMARY -1939-40
compared with 1938-39

Receipts 1939-40

1938-39

Cooperating Boards, etec. C$64,047,25
Pledges, contributions and gifts 46,832,00
Student Receipts 20,900,00

Amount to be raised before June 30, 1940 42,715.19

Chinese $174,494,44

Expenditures:

Administration
In China ‘ 15, 648, 36
Board of Founders and share in Assoc, Bds. 19,800 OO
Operation and maintenance (Chengtu) 1, SO0.00
Salariss of instructors ' 57,586,00
Departmental supplies and expense 4, 890 OO
Department equipment . 6,700 OO
Library 4,540, OO
Boarding Department (Chengtu) 10,542,00
Student Service .
Medical service 1,200.00
Appoirtment committes 300, OO
Rural Service Station 15, OOO OO
Faculty Service 7,000, OO

Nanking Program (including maintenance) 29,988, 08

Chinese $174,494,44

DEUEE N U L

c o
....'.0...'.".’0.....I.'..."O".'...'.'C.ll‘......"..'...l..CO".‘.‘...........'.'..

Total Requests for Special Funds for the year 1939-1940

1. Amount needed to balance Budget 1939-40 $ 42,715.19
2. Additional accommodations in Chengtu
a. Studios for Music Department 4,000 OO
b, Cottage for steff (additional women) 6,000,00
3+ * Restoratiomn of salaries to 100% 12,000, 00
4, Extraordinary administration expenses and travel 2,000, OO
5, Home Economics Equipment (books, ‘ete.) ' 2, OO0.00

B, - Social Education Projects 2, OOO 00

c 70,715.19

. h L

. . N . . .
..‘?..Q.O‘..Q..l.'l..l.l..l‘.l.0...'0.’......‘3...0..‘.'g,...‘.'..'.'......."’...'....

* Included in Emergency Budget.

63,497,25
51,060 ,42
13,400,400

36,877.22

144,834,89

13,255 4,60
16,,500,00
5,374,00
57,044,49
2,850,00
6,160,00
3,860,00
10,852,00

980,00

200,00
16, 500,00
6,308,480

4,950,400

144,834,89

’on

LI




@inling College Board of Directors

Executive Comiittee in Chengtu

March 2, 1940

The gixth meeting of the Exeoubive Committee in Chengtu was held on
Saturday afternoon, March 2, 1940, at the home of Miss Priest. There were
present the following members whose names are sbtarred:

#ary C. C. Chen ¥frs., LI Lin Fu-mei
¥Mrs. De S. Dy'e *Yo G. Chen

Qvidia Hansing J. C. Thomson
*L, S. C. Smythe ¥y, F. Wu, ex~officio
#Bishop C. T. Sung *Hlsie M. Priest, ex-officio
Grace Manly *Ruth ¥. Chester, ex-officio

Mr. Alexander Baxter of the London Missionary Sociebty was also present.
The meeting was opened with prayer led by Dr. Smythe.

EC=-72 VOTED to approve of the minutes of the last meeting which were circulated
to all members of the committee.

President Wu introduced Dr. Djang Hsiang~lan who has just returned from
the United States to join the faculbty in the Department of Edueation. Dr. Djang
met with members of the Board of Founders shortly before sailing for China, and
brought greetings to this comnittee. She gave a brief report of her trip to see
seven colleges for women which was arranged by the Board of Founders.

EC-73 VOTED to weloome Dr. Djang to the faculty and to express appreciation for
the clear report she has given of her visit to the seven institu-
tions for women.

President Wu gave a brief and informal report of the work of the College
since the last meeting of this committee. The report of the activities of staff
and studemts during winter holidays was given and the few changes in stafi for
the spring semester were mentioned.

BC-74 VOTED to receive the report of the president with appreciation.

The treasurer mede & brief report of the present status of the budget
for this year, stating there were no changes to be made since the budget was re-
vised on November 29, 1939. A brief statement was given of the progress that is
being made in the Assoo:.ated Boards! Campaign for the Susbaining Fund. To date
of Januwary 1, 1940, 57—*,’7' of the anticipated goal had been realized.

: The tentative budget for 1940-41 was presented and discussed in debail
by the commitbtee. The treasurer pointed out that of the total of ¢4296,195.20,
the antioipated income was short $130,767.20, and made olear to the committee
that already US$6000 as anticipated special glf'bs from the Board of Founders had
been ineluded. It was also noted that only €$10,000 was included as gam in ex-
change inasmuch as practically all the fund