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Ginling, Febe23,1920, '*7 Wl

' Those presents Mrg. New (Cheirmen), Miss Wang Mei-o, Miss Kelly, Dr. Wu, %”"

Miss B@ﬁdﬁf'@ Tobber of Jon.. 3919?99 rapor%;ng on bl @sblons af the Ginling
College Committes meeting ofi Jan.7th and explaining the $u5geshed”ravmsmans in

the provisional Congtitutien and Agreement, was read and carefully noted. The
proposed vevisions were them discussed in detmils. Most of these were readily
agread o by the Hxecutive Commiltles but in a few cases a slifi-change was thought

7

wigse. The &.C.b.revﬂaxoma or pooposals, and the agtions of this commitles wers ﬁhesaa'

CONSTITUTIONs Article IIT. The G.CsC.nceeptod this glatement of purpose and
roquested that application for registration with the phragse “Under Chris sian
augpices" be mado. If this application were refused: and if registration
were deemed “indispensible®,; Miss Bender's letter geempd to imfer that
the GeCoC would eonsent to a statement of purpose wlthout the direct use
of the word "Chrigtian®. Henmce it was veled to prepare am alternetive
gtatement of phyrpose to be sent to the GCGe for anprov&l and to be used
for veopistration if mbsolubely necessary. Thig alternatlve statoment
wag_accepbed as follows by the Bxee. Uommittees

7w The purpose of the Board of Directors is to conduct in Nanking
’ a privete imstitution of higher learming for womemns which shall
meintadn bigh steandards of scholership, train for social efficiency,
and develap the-highest type of eharacter in sccordance with the
origiaal aim of the (five Christ¢aa Misaion Boaprds which were ite)
v © foundexs.” / 7
(Nates it was thought pns%mble,%hat uh@ words in parenthesis wmight be
accopted as & simple Blatement of historic faet and that these should
be ratain@d if the govermment would permite)

Article IV. Gampmaltlen of the Board of Directors. The G.CeC. wighed to
change the words “a mefority shall be profegsing Christisns” to “"at least
three=fourthy shall be Christians of evangelical faithV. The Exeeutive
Committoe conmidered the "three-fourths® to be a good: chenge, especially
sinces by the nature of the case, it must be so, owing to the fact that e
major and minor cooperating bodies which appoint members teo the Board of
Directorss are Christian bodies. The word "evangelical', however, was found
very diffieult to translate into Chinese and seemd to carry a wrong ides
when the propagesing idea was brought imte ite. Hence it was voled to
praposa a chamge iﬁ the Gbc.c. revmsion to road as follows: “ab loagt three=
11 1 £ : i g". That these will be“evangelical?
Chrisbxanﬁ seoms asvureﬁ by the nature af the cooperating bodies in the Board.

drtiele Ve (Du‘i;ies of the Board of Directors)s The GeCsCs requesmead that a lz

clause be put in which would assure the Chrigtian character of the College ”

s&aff. Hence Lt was voted ﬁo &dd the - following clause o the flrst sentence
: z gi.de

1y ; ; pogi ion of & %harlb n ﬁh@
Collepey 8 hell bo ETQf@SSln&_QQE;g&;gQQ
1t was pointed ouh by the GeCeCe that tha clouse referying to American
dogrees might need vevision, in view of the fact that the Regents of New York
State had not been consulted in the revision of the Ginling Constitution.
Since the Univ. of Nanking had not suffered in thisrespeet up to the preseunt
it was thought vnnecessary to teke any uetion at the present.

Gonodrning endowments, the G.CeCe wished it understood that any funds
raigsed in the UsSele would be kept in the UsSeds but thet funds reised in
the. Drient by the Board of Directors, would be kept in China. No sction was
takens as the undergtending was mabual on this point.

Goneerning Miss Bender's question "as te the source from which the powsyr

to mequire and hold property would be securad.”, the Bxeeutive Commities

!
|
|
|
|




2e : '(»ﬁ:’?‘”\.
W not awars of any law or vegulation on this polat in Chine and presumed thal it wa maﬁ
neceawary to maka“etatement to aover the mattor in ‘the Gonsti%u&ano‘

,Arme;e YII fﬁffﬁ,eam of the Beard of Divectors) The GeGeCe mqueaézed thet the
word "the" wes UNNECOILELY before the worﬁ “Seerétary“ Th&s cpmmmttaa entirely

caneurreﬂ and deleted %ha ward.

Artielo IXs (Finsnce ﬂommi‘&tw) The GPeCe aaked tha'a,if it was our thought theb
tha mambera of ‘this Finance Commitbes should be members of the Board of biregtorss
& cleuse should be added stebing Boe: As 1t Was the will of the Board of Direchors
(&b 3%g Noveled meoting in 1928) that the commities should not, necessarily be
- membors of the Board & b&nﬁcﬁers» no sction was taken ﬁa ahange this articlo. po 1%

ﬂﬁHEEMENT WITH BOARD OF ronmnﬂas. ' '
The suggosted changes by e GoCeCs Words wiﬁh one small axcapﬁian, agceptod by

this sommitfee. These WBre as follawak

! Saemn I (migborical mmmem) At’. tho ond of *ishe i’irsiz sentenae"add ho wordss
, Ea ore the wore ”aqumpmenﬁ“ in tha ﬁwalfth 11nes edd the word "1

Xm the second paragraphs fouyth line, change ’The monay“ to "
+ho_money* .
In the third paragraphy fifth line, omit the p&r@ﬂbhasis W whmch...nireeteva)“
and in the tenth line change “entitles them to" to “fovms tho basis for"s
. In the lagst paragraph, nexmuﬁe-lasﬁ ling, adé.th@ WQrda BkRitgx "since 19217 -
after the word “and"s
- Bection ITI (?raparﬁy Louss)s Xn paragraph “4" fill in the blanks to read “not loss
than ene=half of one percent’ “amounting 4o Bboul $5,000, Chinese purrency™s
doction IV (Stalffe), Tha (+Cels suggested that the opening ¢lamse read "The Board
of Founders shell appoint end provide for the support of miswsionaries”s The
commitboe tould not wholly agree to this changd because in the Constituiion
Avtiele V. paragvaph twos the power of eppointment is seld to rest with the
Board of Direcborse 8ines the full power of eppoxntment ig diffuged over the
two bodies, the commitbee proposed changiﬂg the elauﬁe iu the Agreement SecIV
‘ 10 rodd,"The Board of Founders shall provide . fo ppoints and suppert of®s
* Section VI (Finencs), This section was vy m13ﬁ&k6 emitt@d from the capieﬁ of the
Agreemont sent o members of the GE«Cs It was, however, in one of their coples
and received their approvels as printed in the July,l%&ﬁ drafte This should be
ineladeé iﬁ.ail tuture drafts of tha Agreemamﬁ‘ : ,

time doos the : ‘, n 300! ' ’ X ? This question
wap asked by Mias';endsr and this eammitteé ex@rassed itg epinian that net
until the final revisions had boen accepted by both the Board of Direetors and
the Board of FPojuders cOuld iho new Gonatiﬁutien and Agreemanﬁ weome fully
. effec%ive. |
8 ongtitut and “Agy omnnt into. chinaa « It was votad to ask Dr. Wu,
Mr- Lieu Lingusung, aud Dr. Chen Yu-gwan to attend o this important work.
b the Reviaio oseds The seeretary was asked to
take a carraspondanee vote on the prnposad rovisions, as it was not thought
that sufflcient difference of opinion existed to warnuht the ealling of a sposisl
- moeting of tho Boards




3
3. “ | Ygr'i

2. Iidanca. |
. Dre Wa ealled the attention of the committes to several statements in a
receut lebter from Mée Carters and the £ollowing actions thems
~ Be The_snmual contribution from the Mission Board of the Anetiesn Chureh Misei
“ Yoted: thet Dres Wu and Mr. Roberts write separabely tothe authoritiss
" Mission aegking tht the conbribution for 1929-1930 be contimued in spite
of Miss Buse's intended absence from the Collsgs.
ducad contribution from the WelelleSe - ) ‘ » v
Voteds thet Dre Wa and Mles Merrill write separately to the authorities of
.. bhis misgion, asking thet the comtribuiion be net reduceds _
929-1930 Budgzet, ( Mr. Carter stated that this budget could be approved if the
anticipated incredse in expensess that is, about $7,0004, could be ug;%;fﬁr
aou~rocurring items.) . e ’ pleat 5
Yoteds thet Dre Wn be ssked to state tho fimencial problem to the Fiuance
- Commlttes, with the redquost that the committes make plai for iti-
- ‘eronsing the ineme ‘to meet the ueeds of 1929-1930,
( It wos ngreed thet Dr. Wu, in replying to Mr. Carter‘s letter,; should moption
' ‘the reasonabléness of the dinersaged running-expense, owing to the natural
growth of the college, snd ghould also stmte that there are very few

- non=recurring items on the budgets)

8¢ Faculty Needs. o , . .
sofnglichs in view of Miss Buse's absonce next yosr, it was

Voteods to authorize Dre Wu %o 'invite Miss Auna Billie, formerly of Tsimghus,
Yo head the depariment of Runglish, according to the usua} salary
_  regulationg, - A ‘ , _
Voteds to authorize Dr. Wi 0 invite Miss Hackinnons; formerly of Haelylere Schools
to join the Giuling faculty affer her return from furlough in 1930
be Musice Dre Wa veud & letber from Miss Sutherland in which she steted the urgent
nesd of a vecul temchers ' , '
 Yotods thet we express 4o Wiss Sutherland our hearty apprecisbtion of her
' service in the music department and her ideals for it, and that ghe
be asked to present her request through the regular chounels of the
‘ Curriculvm Committes. - o
dbrarien. ' : , _
Votpdsto omphasize sgain the urgent need for a trained foreige librarian, and
ko request Dr. Wu to asppeal to the Ginling College Commithes for suche

In view of the most probeble increvse im land velues in Naunking, it wes thought
wise to purchase as goon as possible those swall pieces which jut into the prosent
Ginling arsps 5inges by voto of bho G¢CaCes the $5,000. asked for by the Board of
Directors lash year for this purpose; are aveilable, it was ‘
Votads thet Dre Wi aud Miss Veuwlbrine be ssked to proceed with the purchase
. of this property. . A |
,',reta._‘ﬂf‘Awﬁx&ﬁfﬁ,.a%gﬁ;ﬂaﬁc, Hre Roberts presenbd his resignstion, inasmuch as
he was planning Yo leave on furlough in May. }
 Yobads to. accept Mre Roberts resignation as from Moy firat.
- Yoteds to nominate Mrs. JeCiThomgon for slection o the Executive Committes.
H Vobeds o nominate Nrs. J.C.Thomson sa Secretary of the Board of Directorss
6. By-Lawss The report of the¢ special committee to prepara.th% gge"wﬁ for ‘the Board of
o Directors was presented but it was thought best o old bhese over till a later duto.
7o Next Meoting. It was voted to hold tho next meeting ai Shanghai on Saturdsy April 20.
8. Registretion. Itc was agreed -that Dre Wu could proceed with the application for registrae
tion a8 gdoon‘as the proposed rovisions in the Comstitution wers accepted by the
‘Boerd of Directors by correspondence voie.
. Regpodfully submitied
WePesRoborts, Soc'y.
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. Minutes -
Executive Committee Meeting' '
Ginling College, March 8, 1930

The Executive Committee of the Board of Directors of Ginling College

. met at the College on Saturday, March &, 1930, at 9@ a.m., Dr Liu pre-
siding. The following members were present: Dr G. T. Liu, Chairman,

- Mrs Sy J. Mills, Secretary, Dr Djang Fang, Mr John Mesgee, Dr Y. F. Wu,
ex-=officio. The meeting was opened with prayer by Mrs Mills.

I. @inling College Committee‘Meeting

The Peport of the Annual Meeting of the Ginling College Comnmittee on
January 18th, 1930, was given by Dr Wu.

The following increases in the annual contributions of the supporting
mission boards were reported, together with some other items of income,
the deficlt in. the budget for 1930-51 being reduced from approximately
M$24,000 to approximately M$4000,

G500 from the American Baptist Society, meking total 52000

G770 v " Methodist Episcopal Board South, " 32500

Salary and travel expenses of two faculty members in addition

to G$2500, the regular annual grant. '
Tn view of Miss Bender's report of the action of the Ginling College
Comuittes regarding registration, stating the favorable attitude of
the Gbmmittee toward the recommendation of the Executive Committee,
but awaiting the final decision of the mission boards before authoriz-~
ing & change in the composition of the Board of Directors, it was .
VOTED that a eable be sent to New York asking the Committee to eable
when @& majority of vetes from the mission boards had been received.

IXI. Repert of the Mbétingiof the Goun311 of Higher Education,'lan.Z?-Zl

A veport of the meeting of the Council of Higher Hducation held in
‘Shanghei from January 27th to 3lst, was given by Dr Wu. ‘Two guestions
were considered regarding the eorrelated program and the joint finemcial
ecempaign proposed by the Council: (1) Whether Ginling shall spprove of
the programme in general, and (&) Whether we approve the figures asst gned
%o Ginling in the proposed finencial campeaign. The following reselutions
were passed: : - - . .

1. Thet we approve in general of Ginding®s eooperating with other Chris-
tian colleges and universities in China in planning its future programme,
. teking into consideration, however, our feeling that Ginling, as the

sole unhon'woman's college in China, oceupies a unigue position in
Christian educational work. R

2. That, regarding the advisibility of entering into a joint financial
campaign in America as proposed by the Council of Higher Education, the
ultimate deeision,be left‘tofﬁhe'Gin1ing'Gbllege-Gommittee, which is in
a position to knew the peossibilities of such a large campalgn's being

o failure and of there being another campaign exclusively for women's
eolleges in the Orient, such as the one whieh was successfully carried

out a few years ago. We question if in the end it would be be better
to cultivate the interest and help of those especially interested in -
women's edueation rather than lose our individuality Inm so extensive a
eampaign as the one proposed., We are not prejudieed one wey or the.
other ®bout sueh & joint finaneial campaign, but would wish %o leave. -
the final deeision to the Ginling College Committee. SR
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- &. If it seems wise to enter into such & programme, we should feel

that an hnerease should be made in the amounts alotted to Ginling -
by the Council of Higher Education both for eurrent endowment and
for eapital, teking into econsideration the fact that as & small in-
dependent eollege for women it will of necessity be cempar&tlvely
more expensive, during the next ten years at least, if we are to
maintein a high standard.

Goqperation with the University'of Nenking

VOTED that we approve in general of the plan for closer coaperation
with the University of Nanking in instruetion in advanced elective
. eourses, referrlng the debails to the Faculty.

eIII.&ﬁB@@NEﬁMdations of the Finamoe Gommittee

In view of Miss. Bender's 1etter of Pebruary 1LOth, . statlng that it has
been the. policy of the mission boards ceaperatlng in Glnllng to trans-
fer fudds to the varieus mission fields only as there is need of them,
and they have consequently dlsapproved of speculatlng in exehnge by
 sending out funds when exchamge seemed to be unusually favorable, it was
VOTED that with due respect to the action of the Ginling College Com-
mlttee, we Would urge that a study be made of the present peculiar’
situation in regard to gold with a view to considerihg the recommedds
tion of the Finanee Committee that the building fund for Glnling Col-
lege be transferred to China.-

»Gcmmittee to study salary problem

egDr Wu, in pfesentlng~the recammendatlon of the Finance Commlttee, re-
ported the salary situation in various mission colleges in comparison
with the salaries at Gnllng, and mentioned a few instances of members
of the Gﬁllng faculty who had been offered higher salaries elsewhere.
The following committee was appointed to investigate the situation
and to-bring in a report to the Committee: Miss Blsie Priest, Miss
Anne Moffet, Mise Ni Sueh-mei and Mr Tung Teh~fu.

‘Salarles ef Eorelgﬂ.Members

. VOTED thet in view of- the presegﬂ@v“”e rate of exchange, foreign fac-
. ulty members having obligatlone W wst be paid in eldagg'the
| United States, he allowed to draw against thelr salarles,o a8 to 1l

' basis.

IV. Land Purchase

Voted that if govefnmenﬁ regulations meke it imposq%ﬁle for Glnling
Qollege to purchase land, we authorize Dr Wu to pUreéh4E3.Tdnd approved
by the Board of Directors, or to designatée some other persom in her
‘phace, at the same tine preparing a legal document showing that it is
held in trust for the GOllege. :

1R, Repair of Road

| VOTED that Dr Wa be authorized to pay for the cost of repairing the
road if necessary, after first trylng'to get the city to pay fbr all
~or a part of it. ,

Neeting adjourned. 4 Respectfully suinmltteﬂ G




den e,w1th the?Glnlln o lle
1t of money: availablo‘for bulldlng i
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atudent Dormvtor

idence in the Build nw Promram
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in on faculty furlougns, etc, a‘e
o the Beard of Dlrectors.

Recommendations to the Board of Directbrs

way 23, 1951)

~the matter
He Board of Dlrectors

_~em,be refnwred i
0f the Baaxd ¥o} Dlrect0r31

{r;
pviﬁ the autumn.

to be‘hctea bn at the,Bo

_ 5 sugmestew
Colxc @ Eommlttee, except under IV 7 where the ‘1a

o
sho-ld reud, The accounts of thajTreauurer sh 11 be audl

‘Votedf To.. accept the chnnge ‘1n“the BynlLWs a

rt‘the origlnal statement Of PurpOSe 1n/th H:
Qction I of the, mreement Wlth the Boyrd 0

At least 3/4 of the Board of D'
Sectlon II of the, igreement. = ..







4¢ That the larce central dormitory be siven preference oy
‘the faculty residerce in the use of available funds in the buil
ing program, 'since kthe need for student growth at the time
tion of nev academic buildings is urgent, and the three mzjo
ings should be bullt at the same time. Vith the erection of
dormitory, space for resident women faculty would be enlarze
the permanent ame=—birs rerameesws provigsion for faculty resige
could be postponed. The floos reliel demand closes the door ¢
arpeal in ‘hina for funds for the new-dornitory for at leagt a ~
other ye-r, ‘Then suzh =sn eppeal cuom be made, funds '
for the dormitorv “nuld become mv-ilable to provide

(January 29, 1931) = . S

Joted: To recomrend an incresse in the ILaboratory fees to ten

lars for each vhenistry ¢ourse that hus more than one lﬁboratOry”‘
period, : e

{October 18, 1931) : e
Voted: To recommend to the Board the following actions of the Fi

ance Comuittee, October 13, 1v31. _ CL L
“oVected: That the finocnecial statement for the year ending June 30

------ v f

Y31 be accepted. . : o . . o

~.Joteds To approve of the construction of additional tank for
the gas rlant with the underste) 3in that the dost shall not ex-
eeed more than three thoussnd dellrrs end that this item shall b
included in the budset for 1u21-%2, - . S

“yggégz To approve the,bﬁdﬁet a8 revised for the current year‘1931
1932¢. : ' : Lok

Joted: To approve the proposed budget for 1532=33 with the under-
- Standins that definite efforts will be made to secure the necess
funds to balance the budzet before ths cloge of the yearllQS%*lQS*

-

o &t

offer to care fer the nedicn™ eccount for ¥iss Harriet i, Thituey
who ig 11l in Peiping at the present time. In accepting this cons
tribution it is understood that the nayment will be msde on the ‘i
basis used by the TR, B, ' PR P

Voted: Thet we express our eppreciation to the 7,F.:.3, for theis

Joteds That the medical account for *isg uth 1, Chester, who ig' .
i1l in [uling at the present time, be paid in full, in view of the
fact that liss Chester is not accepting salary from September 1,
1931, g

Yoted: That in adjusting Hospital bills for the foreign staff e

- bers ajcharge of two dollars perday be deducted, the same to be.
Paid personslly, ° _ b

'ygggg;‘wmat medical bills for Chinese sta,

"j 0n the=fol1owing'basis: (1) for dll,memb

three{ye 7
all be & person:
S bals 50, -be pe

ars or more on 'the staff; and (2
: harge: to be deds
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G"‘NLING com ,,(,r oo fmmm, B

Tne Glnllnﬂ Col¢ere Committee met on January 8, 1931 1n

i  York¢' The absonce of Wiss Bender on account of +the ilinegs of
gister, news of whose death was received just before the mee

nade necessary the election of a secretary for the meeting: an'

%_‘Griest was asked to serve.

Changes in the personnel of the Jommittee are moted: Hrs,.
. Beaver succeeding lirs. J. ¥. Pratt; Mrs, Henry Emith Leiper goo
to represent the Smith Alumnse, Mlss Griest to represent former
llng faoulty, ¥rs, Roys and 1iss Taylor re-elected. .

Donstitution and By~laws

N ST

The Committee reports the approval by cooperating Boards of t e
change in Constitution providing a two-thirds Chinese najority of ¥
Board of Directors. The Committee acquiesced in other amendments'b
recommends that additions be masde to the igreement between the Boa:

of Founders and the Board of Directors to cover the points eliming
‘from the Constitutioni (1) ‘at least three-fourths of the Board
Directors shall be professing Christians” and (2) "the President
Treasurer, and as far as poss xble all holding teaching and adminls’ra
tive p031tions 1n the college, shall be professing Chrlstlans k '

The By~laws as proposed by a Specxal Committee on Jmnuary 29,*19?
and approved by the Board of Directors in 1930 were approved by the
Committee except for certain nu,bcutpd changes i

(1) Under III c-2 - Treasurer: &dd "and to be Teopon51ble fmr‘an

ounts made avallable for land PUIChaueS and building oper ti

'&%mwt (2) Uhder IIT ¢ add #7 - “To act as a member or as secretary
the Finance Committes . :

K ,u%.%tmﬁv VA Comff({:m'-' W

/

Y

{3) Under IV - a ~ It shall be the duty of the Executive Com

to transact the ad inbterim business of the Cecllege, and a
matters especlally referred to it by the Board of Directors
Its actions shall be ratified at the annual meeting of theé
Board of Directors. Ip‘nzftcrs of ursency, the JExecutive
Comnittee may ask a vote of the Board of Directors by cor:
pondence, It shall prepare at least two weeks - in advance,,th
Docket for the asnnual meetlnb

Under IV - Substitute for b the followings~ "It shall be. th S
duty of the Fipansce Commi{tee to have oversight of fhe fine
ancial affairs of the Jollere, of other receipts and of the
custody and dishursement of the funds of the Colle-ey and ‘it
shall make report and recomuendations to the Board of. Direct~
orsconcérning financial matters. The Committee shall have
general supervision of the Treesury Department, and of the
Treasurer and the care and titles of properties belonsing to
the College. Tae Comx 1btee shall recomqend to the Boar ,

. Wh0 shall audit the aﬁuaunts of the Treusurer.

i.Uhder IV -add ¢ - The powera and duties of such other
. as may be deemed necegsary by the Board of, Directors,
-Vdefined at the tlmé they are ereéted, e R




onths Salary to three year appolnfees not*rctufn _
proportionate furlough salary and regular travel is 4o
three year appointees expeoting to return, L
- .
: oﬁudy grantg not' to ewcaod )200. ey be made on author
the Board of Directors.

o basis for payment of’iurlou hvmedtcal ex@éhsee iB'apgp
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of the balsmoe in excess of 25,

dical advigsor of the Committee,

7hen inceyrred by priop. advide

_ . Gold sqlaries are to be paid at current rates (from J
_;19603vwith eéxchange guaranteed at a rinimum of 2 to 1. ’

" The Budget for 1931-1932 was congidered and the Committee g
~the responsibility for an amount of G328,384. and estinmated rece
from abroad, and approved a total of expenditures within the 60
receipts which are reasonably sure so az to secure o balanced b

Lend snd Building | |
" ‘Request for building funds in advance of definite plans £

use is not approved by the Jommittee. The Building Program a
by the Board of Directors in 1930 was approved in general by -
mittee and -funds were nade available to an amount of '3415,466,
‘with the understending that only such buildings are to be proy
as can be built and completely equipped withian this Bum, and
further understanding that any expenditures for lend purcha

~to come within this total sum. The College was authorizéd to
for $3100,000. if and when building contracts were sisned, -

¢ The Fexican amount waes fixed on the basis of exche :
ober 1830 ard a veEry rough esiimate of building costs. Cori
pondence with ¥r. Carter was autharized by the Ixecutive Cot
of the Board of Directors in liay and a clearer understanding
te the sum available for building, in gold, is needed before
Tinal decision can be reached. SR

The work of 1iss Griest and other members of the Candidate
mittee resulted in five appointments: two .each in dnglish and. ]

' and a College Becretary. The difficulties in securing cahdidate
‘combine the essential profesgional training and sxperience with =
Christian ideals of sgervice and willingness to accept the low g3 ;
offered are recognized and call for cooperation of all who have the.

intérests of the Colleme at heart. ' . ' ‘
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A. BYILDING PROGRAu.

Advigers on Building Propramo Resolved, that the follow1ngrb'
asked to serve as advisers on the Building Program:
Mr. Victor Hanson, Mr. E C. Lobenstine, lr. 2 C.°
e My John G lagee;, and 1 C. Stanley Smith
.+II= Dormitory Drawingss Resolved, that e, Murphy be. re uasted to
S ~ahead with his construction plans for the dormltorys even th
-+ the building may not be built for some time to come. i
S IIT- Construction of lerary-xdmlnlstratlon Building and Ch@pe
oo Building. '
Because the future of gold as the standard is uncert-in, b ca
the exchunge rate is favorable and the cost of construction
paratively low at present, and because there is enough c%s
- able for two buildings in New York without the nced of se”
cuny bonds,
‘ Resolved, that we proceed with the constructlon of t
brary—udmlnlstratlon Building and the Chapel-Music Buildi
- sunmer; but postpone the erection of the dormltory.

(Totee The Advisers on the Building Programsy &t their meetlng on
9th gave thplr approval to the above resolution.) _

-Bs FACULTY PROGRAM»

I~ Reduttion in Staff for 1932-1933 A i
i - Resolved, that because of the large deficit in the budget, the
follow1ng reductions in staff for 1932-1933 be approved: '
Tducdtion. .from two to one .
inglish....from four to three
Kusics.....from five to four :
Fhysical Education.. from five- and-a-h ,1f to four-and— —hwlAT
Esychology.from two to one . >
B Home FEconomics.. from one-third to none. S
~II- Return of Faculty ifembers ' i
~Res olvedg that I7iss Chester, J}iss Ouseg and liiss Tappe ort, “be- re-
Quested to return to Ginling after furlough this year.. 3

C. FINAVCIAL

’;I Revised Budpot for 1932-1933 L

N Resolved, that the revised budget as ﬁrcsbnted by the trcaourer
be approved. (Note: this revision was made on the busis. of- 160‘
“students snd no reductions by the howe boards. It struck off
glu975m.05 from the estimsted shortago of 339,723.30, 1eav1ng

oo but $R26,991.25 to Dbe rLlSGd ) B A

fII-,amlarV Increases ' ’ ~

. {euovad, thwt nc goneral 1nurease 1n balwrles be madc <)




unt ' ‘
tin- orderlnp the eculpment for 1 3
cd of the” budgotc ‘amount be used now.
Miss Vautrin's 3tudy Grant ‘ IS Lo A _
'iResolvedp that the regular study gra nﬁ of two: hundrcd g0’
e mhdc to - M1ss Vrutrin for hcr work wt the Uh1v0r51ty”

(uoncluded-on page,z}”__




= (cdoncluded) . . Pl
- Recommendntions of Finatice Committne A R
, Resolved, - that zpproval be given to-the recommnendations of
. Finance Committee that : L LR
T (1) if Miss Tappert is returning to Ginling in the’
1933, she be granted the regular salary and stu
while on furlough after her threei years of work &
‘ lings -~ S B L e
(2) evacuation expenscs be allowed to the western sta
bers who left the campus upon the advice of the ¢o
on the following basise .full travel to- Shanghal.
ping (2nd class), and living expcnses in cxcess 0f
per month, but not to exceed %4, per day for Peiping
%5, per day for other placess L SRS
(3) for the present all staff membhers be requested 0 tre
, Dby tourist or specinl class on steumers >
_ all other travecl expoinses to be as usudl, :
In the special case of Niss Scharlce of the Music Departwent w
not return after evacuation, it was agrced to Let President ™
the treasurcr arrange for the salary scttlement on' the basis
“eight or nine months, as secmed best. ' e
, in the special casc of Mrs. Bowles, who wos married ab..b
time of the, evacuation and who went to Poiping, hoping to :
 to Ginling, and who had eyc-trouble at Peiping and was ad
~the doctor to rest the.cyes for six months, 1t was wgreed
President Wu should arrange for the salary payment to be -
hut that it did not seemg wise to pay the hospital bill fo
~ on such short-term scrvice. (Mrs. Bowles came out in the.
1931 for one year. ’ - !

D. GINLING COLIEGE COMMITTET

Part~time Secrctary R SRR,
Rosolved, that in view of the great nced for promotional work on
bohslf of Gimling in the United States, approval be recorded O
Wigs Hodge's proposal that o part-time scecretary for the €inlin
College Committce be sccurcd, with salarys ond that the possib
of joining with the othcr union institutions in the Xx Centra
0ffice ot New York be considered. , ' SRR

The FExecutive Committec
per W. P. Roberts, -Secrot:
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Hlp Meeting of the Executive Cﬂﬁmi&ﬁge

May 23, 1931 ] Y

a P
The Executive Committee of the Board of Directors of Gimling
College met at the College on Saturday, May 23, 1931, at 9 o'clock.
bDr. C.L.Haia, Chairman, presided, and the following membsrs were pre-—
sent: Dr. 2.T.Wang, Mrs. M.S5.Bates, Mrs. S.J.Mills, gnd Dr. Wa, ox~—
officio. Mrs. Thurston and Miss Priest gttiended the mesting upon unan-
impus invitation of the Committee.

The Minutes of the Ginling College Committee meeting in New York,
January 8, 1931, were discussed,especially the sections dealingwith the
inzertion of certain phrases in the Agreswment bhetween the Bogrd of
directors and the Board of Founders.

CORNSIITUIION , :

Veted: That the matter of these insertiens in the Agreement be—
tween the Board of Directors and the Board of Founders, with quotations
from the corwespondence between the Ginling College Commitiee and the
President of the College. be referred in gz covering letter to the mem-
bers of the Board of Directors, to be acted on at the Board meeting im
the autumne.

Voted: To accept the changes in the Py-lawe &8 suggested by the
Ginling College Commitiee, except under IV.g., where the last sentence
should resd: " The gccoumts of the Tressurer shall be zudited annually.t

FACULTY PURLOUCGHS

Voted: To extend a hearty and ungnimous invitatiom te Dr. Reev es,
Miss Sutherland, and Miss Vautrin to return to thée College after their
A T TR ST Y o . Lo . - o

Voted: To approve the new basis fer trave: allowance gnd furlough
salary as adeplted by the Ginling College Commitiee in Janueary, 1931.

FINANCE

Voted: To approve the revision of the Budget for 1931-1932 s
recomuended by the Finance Comittee.

Veted: To ask the Finance Comnittee to study further the question
of sglaries znd to report te the Board of Dirvectors in the autumn.

. Voted: That we approve the President’'s mgking a formal appeal to

the: China Foundation for a grant.

Voted: Thab we approve the President's making a renewed zppeal to
the Hall FEstate for a grant.

Voted: That the Fresident ask the Promotional Committes o mest and
consider the need for securing increased imcome.

BUILDING _

Voted: Te approve action 2 of the Finance Committee authorizing the
Treasurer to write o the Ginling Cocllege Committee, calling to their
sttention the statements which need to be corrected to prevent future
misunderstanding. ~ '

Voted: To ask Mr. Murphy to revise the estimates onthe bnildings
to the lowest possible figuree.

Voted: To sesk to raise as mnch 29 possible in China for the new
dormitory.

Voted: That we approve of appropriating a maximum of $24, 000.Mex.
to erect two smgll bouble houses for Faculty

‘ Respgetfully submitted,
Mary s. Mills
7 Secretary.

!




vs Rusgell Gerter, Treasurev,
Ginling “Yollege Conmittes,
Heow York €ily.

Ny dsar Hve Sarter:

We enelose o copy of the minutes of the meebing of the
Pinapee Gomnitiee meeting held on Apyil 304h. Inesmuch as the Hxesulive
Gommittee wag mﬂ‘%’%iﬂ@f on May 234 we dsclddd Yo hold this Letver wntil ey

The minvites of the annual meeting of the Ginling Oollege Committee wewve rend
in part ot both meotings, and much intevest was phown in the veporit wnder
"Land aad Buildiang.” This letter is writton todsy with the hope that we
‘ghell be able to give you the atiitude of the field commitbees and in a
meagure 0 elarify the thinking both heve and st home gonceyning this problem
of buildings. UThewefors, we are vepesating the acbion balken lagt Ootober by
the Beard of Yirestors and indicating the 1985 setimete as well as a wough
getimete For 19511 | | ‘

"Voted to approve the following ap o complete building ﬁwmgfam for B00
gtudents which is the mame ayg thet epproved by the Boswrd of Controel in
1925 with the edditios of a piudent dowmitory and the covered ways:

o y 1986 esvinate  19SL vough estimate
ls Uhapel and Musiec 75,000 90 140,000 00
Librayy and administvation 75,000 00 160,000 0D
o Student dormitory o 309,000 00
44 Paculty vesidences 80,000 00 160,000 09
j« Howth kitehen & dining woom 6,000 OO 10,000 00
6. Puel yhorage 1,009.00 2,000 00
7o Lighting new unit 30,000 00 30,000 00
Be Syntem of covervsd ways o 89,000 60

9, Infirmary, 5,000 00 10,000

0, Preetice ~ghool R A S S

- "Voted that we approve the lmmediate vlanning of Buildings 1-7 and sek
thet Mr, Murphy be ingtrusted to prevave plans and sstimates. It is ouw
opinion that as lavge & group as poseible should be constructed at the
game time in order o warvsent the sost of expert supsrvision.”

In the owxiginal plane, no provision was nade Tor 2 student dorvmitory, Hows
ovor, as the eollege iy growing, we are convinesd that 1% iy one of the
proatest needs of the sehool. The building now plenned by Ny, Weephy will
be logated direetly west of the presont centval building snd is plenned to
seeommodate 164 students as well ag a mumbér of beschers, In other words,
it has three times the capseity of ouw present dovmitories and would solve
onoe and fox sll the problem of dovmitory spsce i¥ we caryy ont our plang
for the student body of thyes hundred. Nr. Murphy hes estimsted the builde
ing as plauned will cost thyee huudred thousand dollars ab present, and wabil
we kaow more definltely concewning plans, ebe. we nye usisg this Pigura.
The seocond veagon for bullding the dormitory is that 1% will be move epon~
leal to have it gonebrueted st the Same Hime the other buildings pre under
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sodstruotion than to wait and have the campus torw up Tor one building late-
8« The third and mosd important rewson for including the doymitery ip

»}%ha need,

in owr discussions the question that is asked repeatedly ig:~ "Is the solw.
loge Justhified in building the ehapeld and librayy waless thers iz some pro=
vision made to provide for o larger student bedyt"  With the present numbey
ef students, the need for these twe buildings 19 nod very great. It is brus
we mre orowded for space ia a few iuntapces, but gensrally speaking unless
dorpitory faeilities ave provided for more sihudents, the present buildings
will be adeguate. Ave we Justified in sdding scademic mildings and ine
erensing malntensnce expense without inereasing our ingome through student
Toow? In your mimuies the estimate Por this dormitory wes given as Wexioan
$50,000 00 but even if we should duplicate the present dowmitory it eould not
be bullt for this amownt, If youw will refer to page 56 of the 1028 printed
minutes and finsnclal statenmsnts, you will see the lowest comt For ANy one
dormitory was Gola $65,52% 00 while the average coet was Gold $45,899 50.
Feturally all building copts have inercased since bthad date .,

In reviewlng the situstion the Hxeenbive Uommittee felt that the Tollowing

. buildings were unecessary a% this times

.
|
o
.

‘1, Chapel and Musie - 240,000 90
Be Libyeyy and Administyration 150,000 00
‘8 Bhudent dowmitory #30,000 00

4 Horth kitehen & dining voom
. {ineluding fuel stovagel 14,000 00
Be Lighting new wnit . 80,000 00
B Bmall faculty wesidences {3) 84,090 00
656,000700

HMe, Murpby wes hoping to begin building operations im Octobsr snd wag plan-
ning on Bhig date in malking his ayrengenents, Inesmuch as Punds sre in~
waificient to provide for these buildings, 1t was voted %o postpone bulilde-
ing wotll mewt spring - hoping te have the funde available at thet time

in order to insure having the buildings resdy Tor use by the fall of 1933,
~In the meantime the promotionsl committes is 1o be asked o mest and 1o byy
A8d slart o campaign in Ohine fo reise funds for thle dewmitory. his means
that the whole program is deferred for the prevent with the emseption of
ltems No. 6 and 6, e must heve the new lighting wnit immediately, as the
present loadequate plaut is injuring the eyesight of both faoulty awd stu-
dents, and the need for regidencen Tor faeulty members ig begoming o gerious
proeblems - An the pepulabion is ineveaping faster then the new houses sye
being added, many people live in hotels, snd slgee our salary sgale I lowey
bhan goverament and othey mission miversities, we have bo provide residences
it wo wigh to secure strong men for our Fasulily.

We realize that this means o posiponement of permaneat vrovigion for fagulty
housiog. It oen not nean that the staff would not be provided with ad-~
cquate living secommodstions as they eould conlinue to be housed in the
present building. It dves postpone indefinitely building this one seation
of our plant as origindlly plenned, but we have Pfaith to believe hhat it
may be possible o securé specisl gifis for this specifg project, altheugh
e reallss It ig not an opporbune time o atbempt to seeure fundz Por any

 Purpose,  In planning this new largey dozmitory, plans ave mede to Inelude

sertolm wooms for Yhe use of gtaff nembers, and im this way we ehall ueve
siple spage Lo provide for all the Taculty oun the campus for & few years ab
least, Yo must have the smell faculty residences Tor uome of ouy families
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but- a5 you know provision has been made for these and we arve hoping %o
gtard bullding before longe. We assume that you have had in mind

the building for faculty housing snd heve been planning definitely for it,
In making your repert concerning the use of the funds, we have assumed
that the balsate you wereé holding veproesented the funds needed for thim
PULPOBG

The part of your report that hem ecsused us wll some wneasinessg i the
astatement: “The Ginling College Commities meke available Yo the Tleld
H415 468, Wexican with the understanding that only sueh buildings are to
be pyojected as san  be build and completely equipped within this pums ™ Iw
the sewe shatement the committee suthoviszes the ssle of oue hundred thousand
gold dollars Tor the building programs OF course conditlons changed very
radieally after this aotion was taken and although 1t wes 2 trne stabtement
in January, 1t is eontradictory ftodey. The amount of gold listed in e
veport was GHLR4,639 D0 of which we uwnderstood this item of $100,000 00 was
g part. If we should sell it today, we would recelve approwlmbely Mexican
$470 ,000 00 oy econsiderably move than the limit authorized by your achbion
yepresenting the egquivalent of Gold 124,639 00, ~ the amount fized inm
__january of this year, Does this wot show that 1t ie imposslble to fix angy
moximun iz Chinege curvensy today? What is true today may be TFalse o=
morvrow] ®Would 1% not be beliter to fix o maximum in gold Tor the following
FEASONS

1+ Nobody ‘san predicht the future of emchange - it changes redically
from mopth o month.

2, Muech of the bullding matevial will be paid in gold. Wany of the
gontractors are insistiung that thelr aceounts be guaranteed ia gold
instead of Yhinese gurrency. Therefore, we shall vrequire a much
lawger proporbion of the fund in U.B, euvrency.

B 1t is a wesognized fael that whenever silver ias low, prices ave
much higher and they seldom ave Lowsyed in proporiion to the ia-
eyeaged velus of silver. ,

de On wecount of the fluctvating value of allver, 1% is almost o
pogsivle to keep within any Tixed amouat,

. It nas been impossible B0 pecurs any working plans for ithese bulldings.
From the information we have been able %o secuye from obther lngtitutions,
the inerease in building coste is nesrly 190% ilostesd of 30% used in making
your estimates, Althouph we made eerviain estimabem lest aubumn, conditiong
have changed just as they are very likely Yo chanpge in the next few monihs.
in other words, we ave in a pewiod of chenging values and feel 1t 18 lm=
posgible %o Ffix mny amount in Chinese ewrreney, It ie bebter to fix oup
smounts in U.8. ecurrensy mnd keep all expenditures withia that amouat -
devending on exchange we ave sble 0 secuve.

This gives you in general the situation ap we gee it on the fleld, We

nave given you & good deal of detall as we felt it was impoviant do let you
know the problems we ave facinge We shall awall with keen Intervest youwr
veply, and feel very sure you will be able %o give us some help in solving
?ha problems e o

Slneerely yours,

Blsie M, Priest, Treasursy.




GINLING <COLIEGE
Chengtu, Szechwan

Minutes of Executive Committee in Chengtu, Board of Directors
October 15,1908

The second meeting of the Executive COmmittee in chengtu met on Thurs -
day morning, October 13, 1938, in the guest room of Vandeman Hall.
There were present the followlng members whose names are starred:

#Mary C.C. Chen . #Bishop R.A. Ward
#L1 Lin Puh-mel ‘ Miss Pearl B, Fosnot
#Mr‘s e DeSe Dye #Dr e« Y.Fe Wu

#Miss Elsie’ M. Priest

Dr. lewis S8.C. Smythe was in¥ited to be present as a representative of
the United Christian Misslonary Soclety.

The meeting was opened with prayer led by Bishop Ward.

EC-16 VOTED to approve of the minutes as circulated of the meeting
. held June 15, 1938,

BC~17 VOTED to invite Dr, Ovidia Hansing to serve on this committee in
: place of Miss Fosnot, who has now returned to America.-

EC-18 VOTED upon the recommendation of Bishep Ward to invite Miss Grace
Manley -of the Woman'!s Forelign Missionary Soclety to serve
as an alternate for Bishop Ward during his absence from
Chengtu. ;

The president made a brilef report giving the present plans and condi-

~ tions in the tollege.

EC~19 VOTED to express our appreciation to President Wu for her splen~
d1d report and to assure her bfour very earnest hope that
_she will be able to attend the Madras Conference, and to
* pledge the cooperaticn of this committee in every way
during her absence from Chengtu..

. EC~20 VOTED to0 recommerd that an English secretary to the administra~
tion be provided at the earlikst possible date, and to
leave all details in the hands of the administration.

The treasurer presented a summary statement showing the condition of
the finances of ithe College at the close of June -1938.

EC~21 VOTED to receive the report of the treasurer with appreciation.

In January of 1957. before the outbreak of the war, negotiations had
been made to purchase the large tract of land west of the College cam-
pus, and the necessary loans were made with thé: Sin Awa Trust and
Savings Bank to finance the purchase,. ‘with the plan that this land :
would be sold at a later date excepting for the pilece needed to straigh-
ten the campus boundary. A flrst. pa?ment of “$20,000 was made, and as
it was impossible, due to the war, to'complete the ‘transaction, person=-
al loans were made from friends of .the College to meet the note at the
bank.  This seems to be a legitimate item to charge against avallable
emergency funds for there would have been no problem in elearing the
account had 1t not been for the outhréak of war.

EC~22 VOTED to refund with deep eppreciation “the; loan’ of &1, 000 to

Miss Eva D. Spicer, aund of US$1,000 do which was reeceived
through Miss Rebecca W. Griest.;
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tn view of the incressed cost of living in Chengtu ag well as tlic cuin~
paratively low scale of salaries for Ginling staff, 1t was

_EC=-R3 VOTED to upprove of an increase {n salaries for all staff menbers
from 70% to 87%, leaving the basle salary $20 00 as former-
ly, this change to be effective from September 1, 1938.

EC-24 VOTED to pay $200 00 to each member of the Chinese staff who made
the trip from Shanghal t0 Chengtu during the summer.

BC-25 VOTED to pay an additional amount Bf $50 00 to all staff memboers
who came to Chengtu during the winter and spring to cover
more adequately the cost of travel and extraordinary ex-
penses enroute, this same allowance to be granted %o the

~staff who left Wuchang in January to join the Shanghal
unit.

EC-26 VOTED that in view of reduced salaries and due to the faet bvhat
the College has no college physiclan or infirmery in Cheng-
tu, to allow all medical bills to staff menbers during the
period the College is in Chengtu, excepting that-‘a personal
charge of $2.00 per day, for Western staff, and. $1.00 per
day for Chinese staff be made for hospitalization, with -
the limitation that all:-hospital bills shall be .at the
rate of second class rooms. ' . '

EC~27 VOTED to approve of the payment of sabbatic'leave'salaries'ﬂor
: the following staff members, under the regulations of the
Board of Dilrectorssi : . .

yiss Liu Bn-lan  C$960 00
Miss Wang Ming-chen - 720.00 .

Word Las been received from Miss Vautrin, now ort the campus in Nanking,
that olans are being made to open a secondary school for girls on the
canpus o After careful consideration of the budget prepared by Miss -

vaubrin 1t was : :

OIS I . '

B0 -28 VOTED to appropria te $6,000 00 for the secondary school project
in Nanking, and t0.agree to underwrite a further amount,
not to exceed $2,000 00, should the fees that are antici-
pated prove. impossible’ to collect, and to ask the adminl-
stration to point out'clearly to the staff-in Nanking the
possible, very ‘important implications for the future thal
may result from such a project. -

EC-29 VOTED to appropriate’$i;000'00 for the yéar 1938-1939 for the
Poultry Project being conducted under Mlss Blanche Wu on
the campus at Ginling College.

Tt hes been planned to carry a rural project 1n,3§echwan and the neces-
sary deballs-are being:worked.out by the staff. engdged for this purpose.

EC~-30 VOTED to a@wnnpniﬁﬁqooo"oo for the Rural Sérvice project in .
azechwan, this amount to be returned to general funds when
the speclal grant is received from America for thils work.

As the College is starting with a full program on the campus of West

China Union University several changes and additions must be made to.
accommodate the work. o .o o .

RC~31. VOTED to approve of the erection of a‘small bulilding to be uﬁed
for the Music Department, and to apprepriate an'.amount not
to exc8ed $1,500 00 for this purpose.

P




to approve of an appropriation not to exceed $500 00 for
furniture and for changes in the basement room in Hart
College which has been assigned to the College for a
Chemistry laboratory.

EC~-33 VOTED to appropriate not more than $4,000 00 to be used for the
construction of a simple building to serve as a gymnasium
and not more than $500 00 for the necessary tennis courts
and athletic grounds required by the Physical Education
Department.inrcarrying the "special course as well as the
majors in this department.

EC~-34 VOTED to appropriate not more than $3,000 00 for the constnuction
of a building to house the men staff, further details to
be left in the hands of the administration,

During the spring and summer the staff and students in the Woman's
College were very gracious hostesses to our large group, and the
College realizes the heavy burden that we caused the college during
those days., ‘

EC-35 VOTED to express our deep appreclation to the staff and students
of the Woman's College and to assure them of our desire to
cooperate in every way to make possible the continuance of
our cordial relations, : '

It .is of importance to note the very splendid cooperation of indivi-
duals as well as the Unlversity and missions during these days that we
are trying to becoms established into an united unlt on thils campus.
It i1s impossible to éxpress to each one personally, but an effort is
being made to make known.to the missions and the Cabinet of the Uni-
versity our gratitude for all they have done for us.

EC-5¢ VOTED to send a letter expressing our appreciation and deep
s gratitude beth to the -Cabinet, gnd to the various missions,
especlally the Frieénds Misoion and the Baptist Mission, for
all the assistance that hae been given to us during these
months., e ‘ . '

Thefé being no further business. the medﬁing’édjournedlto have iuncheon
with President Wu in the new'dormitory_dining'hall. :
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GINLING COLLEGE
- Chengtu, 8gechuen

Minutes of Exeecutive Committee in Chengtu, Board of Dlrectors,
March 21, 1939 -

The fourth meeting of the Executive Committee in Chengtu met on Tues.
day afternoon, March 21, 1939, at the Ginling College dormitory.
There were present the following menbers whose names are starred:

#Mary C.C. Chen ' #Grace Manly

#rs. D.S. Dye #mrs. Li Fang-hsuln
#0vidia Hans ing Y+G. Chen

#Le3.Co *Smythe - . J+C+ Thomson

#Elsle M. Priest , #Y Pe Wu -

The meeting was opened W1th prayer led by Mrs. Dye.

EC~-42 VOTED to approve of the minutes of the last meeting which were
circulated to all members of the committee.

President Wu gave a brief report of the third National Education Con~
ference held in Chungking rec¢ently, outlining to the committee the
principle points covered by the conference especlally as they related
to college education.

President Wu brought to the attention of the committee a letter from
the Associated Boards which has been received by all presidents of
the Christian institutions urging for closer cooperation among the
schools. It was also reported that a grant has been received from
the Council of Higher Bducation to be used jointly for the teacher
training course, library and science laboratories. 4 copy of the
appeal for funds to ald the Library of West China Union University was
also brought to the attention of the committee.

EC~43 VOTED to express our deep appreciation to the Council of nghsr
Education for their timely contribution whieh makes possie-
ble closer cooperation in planning for the course for
teachers! training and better facilities in the library .
and sclilence laboratories,

EC-~44 - VOTED to approve and support the appeal being made by West China
4 Union University for funds to strengthen their Library,
with the provision that any appeal sent to the Associated
- Boards for this purpose shall be considered a special item
and shall not be considered as having precedent over such
funds as may be required for the individual rumnning expen-
sea of any of the cooperating institutions.

A letter was read from Mr. Robertson, Vice -Chancellor of West China
Union University, requesting the college to share in the cost of a
Sccial Center to be erected on the campus to serve the students of all
insftitutions. I% %3 proposed that 2/3 of the necessary funds will be-
furnished from the Student Relief ~Fund and the rest shall be provided
proportionately by the colleges on the campus,

EC~45 VOTED to approve of the plan to ersct a Soclal Center on the
campus to serve the students of all institutions, and to
agree to provide 197 of §2, 000 00, or $200 00 as reqaested
to meet the necessary cost of ‘such a center.




Glnling College
Minutes of Executive COmmittee, ‘March 21, 1939 2e

The question of transportation of freight is becoming 1ncreasingly
difficult and the Joint Committee on Transportation has decided to co-
operate with the International Red Cross in the purchase of truoks
which will serve this area. It is proposed that one truck be pur-
chased by the institutions and missions in Chengtu, the cost to be
-covered by a proportional charge. It is estimated that the total a-
mount required will be nine hundred sterling, and of thils amount the
share for Ginling College 1s estimated to be 5%, or £45~@~O.

EC-46 VOTED to approve of the proposal to join with the International
" - Red Cross in providing for regular transport service be-
. tween Kunming and Chengtu, and to approve of the charge of
5% of the purchase coat of one truck this share to amount
~'to forty-five pounds.

The budget propoaed for the year 1939-1940 was presented by the treas-
urer, showing that although staff salaries are figured on the present
basis of only BQ% normal salarmea, there is estimated a shortage of
c$ 42,715 19. ,

EC 47 VOTED to approve of the proposed budget for 1959-1940 which calls
for an expenditure of ‘C$174,494 44 as s working basis and
to. requeat the Board of Pounders to include the anticipated
shortage or C$42,715 19 in their request for funds to be .
raised in the financial campaign of the Associated Boards.,

”he treasurer of the Board of Founders has requested the field trea~
surer to prepare and present not later than April 156th a list of the
speclal needs of the college, this list to:be considered by the Asso-
clated Boapds when they plan for their campaizn for the year 1939-1940.
" APter careful discussion 1t was

EC-48 VOTED that the President and treasurev be auxhorized to prepara?
and present to the Associated Boards for Christian Colleges
in China a list of the most pressing needs of Binling Col=-
lege for the year 193941940, the tobtal not to exceed
c$70,000 00.

President Wu presented two 1mportant needs for next vear as far as
housing facilities sre coneerned. - The first one 1is the need for teach-
ing studios for the Music Depariment as the small building erected last
fall is only suff'icient to meet the need for practice rooms, The
second need 1is to provide accomodation for the additional faculty and
staff for living quarters.’ Although no plans or estimates are avail-~
able at this date, it was thought that a total of $12,000 00 would be
sufficient to meet these two needs,

EC-49 VOTED to approve of the plan to erect or prov:de suitable accomo-
dations both for studios for the Music Bepartment and 1liv-
ing quarters for staff and faculty members, if and when
:funds are available,

Recently Lhere have been informal conferenoea among the faculties of
the Woman!s 0011630 of West China Union University and Ginling College
to condider the possibility of starting some work in Home Economics,
The plan is to work out the department coopsratively and to seek funds
to support 1it.




Ginling College
Minutes of Executive Committee, March 21, 1939 3.

20 -B0 VOTED L0 aubthorize: thecprésident to.appoint. a eommittee bo heet

' with a similar group from the Women's College of West
China Union University end to work #ut plans for a depart -
ment in Home Fconomiecs to be started as soon as possible,
the extent of the werk to be guided by the amount of funds
that may be available for the course. '

EC-51 VOTED to approve of "soclal education" projects with the under-ﬂ
standing that funds will be secured for this purpose.

President Wu reported that Miss Catharine Sutherland of the Department
of ‘Music had already delayed her furlough twice and it was advisable .
for her to take it thils summer. o , o
EC#52 VOTED to approve of a regular furlough for Niss Catharine E.
Sutherland, to be dated from July 1939 and to recommend
to the Board of Founders that Miss Sutherland be invited
to return to the Department of Musle after her leave of
sbsence of one year. .

Miss Minnie Vautrin has also postponed her furlough and has expressed .
her desire to remain in Nanking for one further year before taking a
regular furlough. It is difficult to plan for the w ork being car-
ried in Nanking without Miss Vautrin and it was '

EC -53 VOTED to. approve of the postponement of the regular furlough for
Miss Minnié Vaubrin until the summer of 1940 if after a
medical examination it is considered advisable for Miss
Vautrin to remain in Nanking for another year, it beilng
understood that provision will be made for a satisfactory
noliday during the coming summer. ' -

Dr. Cora D. Reeves will reach the regular 2ge of retirement from Bin-
ling College this summer, and her regular furlough is overdue. How-
ever, after consideration of the unusual circumstances due to the war
sityation, which is keeping two members of the Biology staff in Nan-
king, it was suggested that Dr. Reeves be invited to remain in Chengtu
for one moré year to carry on the work of the Department of Biology.

' EC-54 VOTED to request the zoard of Founders to allow Dr. Cora D.

" Reeves to extend her term of service %o Ginling College
by one further year, and to recommend  that subject to
medical approval, to ask her to continue her regular work
in the Department of Biolegy for the coming year.

Dr. Wu reported to the committee that lrs. Thurston had arrived in
Shanghai on March 7th and was planning to make a visit to Nanking on
or about April 1Oth. No details of her plans for the next few months
have reached Chengtu. ’ ~ : ' ‘
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é)ii&dk?pa Wty fidy,
{i Qe e Coan. d{G:v.nlmg Cﬂﬁlege, Chengtu/ /
March 31, 1939

Dear Miss Hodge:

Your good letter of February 1l was received some days ago, and I wish to thank
you very much for explaining to me the actions of the Executive Committee Meeting of
January 26, In regard to the Chemistry Building for the West China Union University,
we have taken action to support the plen and to give our share of $2,000., U,Ses Currency.
As you wrote, because of the high exchange value of the American dollar, we think it
will be possible for Ginling to contribute this much to a building which will facili- ~
tate the teaching of science of all the institutions on this campus.

In regard to Ginling students coming to America to study, we shall follow your
instructions and send information %o you. As for next summer, we do not know at all
who may be able to go although several graduates have applied for scholarships. Not
only the fact that we have not yet received word if these applications have been grant-
ed, but also the diffioulty- the girls will have in arranging for travel expense, makas
it uneertain who will actually sail.

Enclosed I am sending you & copy of the minutes of the West China Executiva~00mr
mittee of our Board, and I wish to write briefly commenting on some of the actions taken

BEC-43. This is a grant from the Council of Higher Bducation to help the project

undertaken jointly by the four Christian institutions here. The most importent is the

Teacher Training Course. Recently the Ministry of Education has emphasxzed the traine-
ing of Middle School teachers, and followed the English system of requiring one year's
special training after college graduation. This is to take effect five years from
last summer, but in order to help graduates from Christian institutions to qualify
for teaching, we thought it important to open mext Fall this fif'th year course of nor-
mal training. The Education Departments of the four institutions will work together
in the management of this Course.

EC=44. This project from the West China Union University to strengthen their
11brary was worked out when Mr. Fohs was here. We fully support their appeal for
funds to make this possible. The only caution that we wish to express at this time
is that the money for this should be drawn from special funds and not taken out of the
Joint campaign funds which are meant to meet the running expenses of the cooperating
institutions.

EC~46, The need for providing transportation of freight is stated clearly in the
minutes, 1 wish to add only that this question was given very careful consideration
by the Mission representatives as well as representatives from the institutions, We are
asked to share now in the cost of the truck, In the future when freight is shipped,
it is to be charged according to ‘the tonnage each institution orders.

BEC-47 and 48. This proposed budget for 1939-40 was worked over very carefully by
Miss Priest and myself, and we tried to koep the figures as low as possible, In the
Current Budget there is a shortage of C$42,716, %o be raised in the financiol campaign
of the Associated Boards. When we analyse the expenditures of the Budget, it bocomes
clear that the running Budget for the College proper is well within tho assured income
of the College; but because of tho war situation in China and Ginling's increased share
.in the Associated Boards' expenses, there are of necessity emergency itoms. The at-
toched summary will make this clear.

EC=49 refors to the necds for additional buildings for Music, tho building whlch
wog put up at C$1,200. is big enough only for practice rooms. Miss Sutherland and
Mrs, Yeh have been teaching in Bishop Ward's houge and Miss Graves in a room in our
dormitory. This cannot continue, and there is desperate need for two or three studios
for teaching. Second, as for our staff, wo are already crowded in our dormitory now,
and with the few additions we expect noxt Fall, and tho increase in the student body,
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we should manage to have a cottage for some of the Faculty members. As for location,
1t seems quite easily determined, because the Woman's College of West China is develw
oping a group of cottages for faculty women with a central building to serve as din-
ing and living rooms., It seems very likely that the Woman's College will approve

our putting up one cottage which may be turned over to them after we return to Nanking.

EC-50, We have worked out a joint application together with Woman's College to
the British Boxer Indemnity Fund for a grant to start the Home Fconomios Department .
Much emphasis has recently been put on the subject of Home Economics in Girls®' Mid-
dle Schools, so there is a great need for well trained teachers. When Dr. Cressy was
in Chengtu we talked to him about the changed situation and he readily agreed that
besides the Home Economics Department at Yenching, there was a place for work hére in
West China. If our application is fully granted then the College will not need to
provide additional funds, But we put down C$2,000, and it is in case wo get only a
partial grant. :

EC-51. We put "social education" becguse it is a literal translation of a Chinese
term, 1% inecludes popular education for grown-ups, and elementary education for the
illiterate and for those children who have never been in school. The Ministry of
Education is. paying much attention to this work, and is expecting colleges and schools
to take part along these-lines, Since we have a Sociology Department we feel we ought
to par ticipate in this worthwhile movement and I intend to apply to the Ministry of
Education for funds; even if it does give us a grant, it will likely require the in-
stitution to furnish part of the money. - - |

In regard to Item 3, Restoration of Salaries, I wish to explain that at prosont
our salaries are paid at 80% which was mode possible after the generous gift from the
faculty in America.(You may remember that from the beginning -of the war until your

- gifts, our salaries were 60% and 40%). Our group last spring were satisfied baecause
the living costs here were much lower than they had beem in Nankings; but costs have
soared, and since our normal salary was quite low to begin with, it seems %o me That
we need to consider the needs of the faculty and should try to pay full if at all
possible,. , e

EC~52. Miss Sutherland's furlough is overdue and we feel both for her awn health
and her parents! sake, she should take furlough this summer. We are going to invite
some Chinese teacher to tide over her year away. Miss Sutherland has found a Miss
Butler of the Southern Methodist Mission available for the Fall of 1940, and I am going
to approach Miss MacKinnon requesting her Mission to assign her to Ginling, Miss
MacKinnon has wished to have a representative on our faculty and since their work in
East China is somewhat limited, I hope their Board will be able to make this appoint-
ment. : t

EC-53. Miss Vautrin talked to Miss Tyler very thoroughly in regard to her furlough.
After careful consideration, we agreed with her that for this period it is best for
her to stay another year. However, we have definitely made a condition that she take a
good vacation this summer, and that her doctor must approve the postponement of her
furlough.

EC-54. The request that the Founders permit Dr. Reeves to extend her term for one
more year before retirement was made after careful consideration. It was considered
from the point of view of the College., We found that the Department needed her in Cheng-
tu, since Blanche Wu and Miss Whitmer are in Nanking, Secondly, we considered it from
the viewpoint of the W.F.M,S." According to their regulation, the retiring age is 67 -
two years longer than Ginling's rule, If we followed strictly our rule, Dr,. Reeves
will leave Ginling this summer, but will go to some Methodist station in 8zechuan to
work. We have talked with Bishop Ward and it seemed that their Mission might not un-
derstand if we retired her now.  We are, therefore, requesting your kind consideration
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to extend her term of service for one year, end we would greatly appreciate it if
you could cable us your approval, . :

With best wishes for & successful Founders! Meeting, and personal regards to

you,

Sincerely yours,

Yi-fang WWu




GINLING COLLEGE BOARD OF DIRECTOR&

Executive C ommittee in Chengtu

November 29, 1939

The fifth meeting of the Executive Committee in Chengtu was held on
Wednesday afternoon, November 29th, 1939, at the home of Miss Priest. There
were present the following members whose names are starred: :

#Mary Cs Ces Chen #Grace Manly

*Mrs« Do S. Dye Mrs, Li Lin Fu-mei
*0vidia Hensing *Y. G, Chen

#L,S.C. Smythe Je Co Thomson
*Ruth M. Chester #Bishop C. T. Sung
*Klsie M. Priest *Y, F. Wu

The meeting was opened with prayer led by Dr., Y. G. Chen.

EC~55 VOTED to approve of the minutes of the last meeting which were circulated
to all members of the committee. v

President Wu presented her report of the College, copies of which are
atteched to the minutes. '

EC-56 VOTED to receive the report of thelPresident with deep appreciation for
the work which is being done in the College.

Dr. Ruth M. Chester, who has just returned from furlough, gavé a
brief report of the meetings of the Board of Founders and the Associated
Boards for Christian Colleges in China.

EC-57 VOTED' to receive the report with appreciation for the clear picture that
was given of the groups in New York. '

The treasurer presented a summary financial report for the year
1938-39 - a copy is attached hereto. ‘

EC-58 VOTED to accept the financial report for the year 1938=-39 with satisfaction
that the College has been able to clear all existing deficits to the

‘end of June, 1939, . :

The budget for 1939~1940, revised November 1939, was presented to the -
committee in detail, the summary being attached to these minutes for in-
formation and record. The treasurer pointed out that a shortage of
$63,199,60 in the current budget is anticipated at the close of June, 1940,
The appropriations granted by the Associsted Boards have not been included,
but it is expected that the shortage in the current budget will be a first
charge on the appropriation from the cempeign for special funds of the
Associated Boards.
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EC-59 VOTED to approve of the revised budget for 1939-40 as a working basis
' for the year, with the provision that the situation will be re-

viewed in the spring at which time the probable outcome of the
campaign of the Associated Boards will be more definite., It was
pointed out that the Board of Fouhders in action BFR25 voted to
the fiocld a current budget of U.S. {,19,697,04 from regular funds.
The regular assured income including the proposed increase in the
contribution from Smith College Alwmae, is estimated as US $22,0004
As the entire cost of maintaining the offices in New York has been
included in the budget, it was ' :

EC-60 VOTED to roquest the Board of Founders to reconsider their action BF225
and to make available to the field US{22,000, representing the
full amount of regular income for current expenses for the year
193940,

The treasurer presented a reviscd list of extraordinary neéds for
the year 1939-40 as follows:

gpocial Needs - Not Eﬁg}g@gﬁ~}nAgprrqu Budget
1, Shortago in the current budget 1939-40 63,199,60
2. Extraordinary administration and travel 2,000,00
3, Home Economics Bquipment (books etc.) 2,000.00
4, Social Education Projects 2,000,00
5, Accomodation in Chengbu:

A. Studio for music department . 8,000,00

Be. New faculty house ‘ 30, 000,00

Ce Furniture and furnishings 5,000,00

112,199,60

The attention of the Committee was called to the fact that due to the
inoreased cost of Construction and supplies, as well as the need for onse
additional building on account of larger student enrollment than enti~
cipated last spring - that the total for special funds had been increased.

VOTED to approve of the revised list of special needs to be forwerded to
the Board of Founders with the definite understanding that the
amount required to balance the budget shall heve prior claim on
any funds secured during the year 1939-40,

President Wu outlined the great need for some additional financial ald
to staff members on account of the high cost of living this winter., It
was proposod to use the last contribution received in the special faculty
relief fund to give aid to the faculty and staff in the form of a subsidy
ot the close of this semoster with the understanding it is not to be con-
sidered as part of the regular salary.

EC~62 VOTED to approvo'of o subsidy to be given to the faculty and staff from
' the Faculty Relief fund, final detalls %o be worked out by the
Administration,
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For some years the Administration has been spending thought on the
question of adequate provision for 8abbatic leave, rotirement allowance,
etc., for the Chinese faculty and staffi A small fund which now totals
0$8,8353.48 has been set aside for retirement allowances, and Sabbatical
leave for advanced study with half salary was provided in action D3734.
But no regulations have been worked out to govern the administration of
the retiroment fund, nor provision made to grant schélarship or travel
aid to those on leave. The Board of Founders at its annval meeting re-
ferred this whole question to the field for careful consideration,

VOTED to authorize the administratlion to meke a careful study of the
policy governing Sabbatic leave, scholarship and travel aid,
retirement allowsnce, and request that a report with recommende=- -
tions be presented at the spring meeting of this Committee,

Miss Chester, acting Dean of Studies, presented faculty needs for
the year 1940-41, subject to revision later in the year.,

VOTED to receive the report of faculty needs for the year 1940~41, and
to authorize the President to write to the Personnel Committee of
the Board of Founders of the need of two Western members - in
English and in Music, :

At the last meeting of the Committee the Administration was authorized
to establish a Department of Home Economics and to seek for funds in co=
operation with the Woman's College of West China Union University, -This
proposal was approved at the Presidents' Meeting in Hongkong last April.
Although it was announced and a few students wanted to major in it, no
instructor has been found or facilities made available for the course be-
cause the application to a Foundation for a grant was rejected.

VOTED to request the Administration in cooperation with the Woman's
College of West China Union University to seek for funds to
establish the Department of Home Economics and to secure an in-
structor at the earliest possible date.

President Wu presented the needs for edditional building facilities
in Chengtu, the music studio and faculty house being the most urgent. These-
needs are included in the list for special funds sent to the Assoclated
"Boards, as stated above in action EC~61,

EC«66 VOTED to approve of the music studio and the faculty house, and to
authorize the Administration to proceed with the plans for their
construction with the understanding that these buildings will be
financed from the appropriation to Ginling by the Associated
Boards during the year. ’

Miss Priest reported that the Joint Committee for Transportation in
West China had decided to establish an agency in Kumming through Mr., A. Evans
and Mr, Lester Van Meter to facilitate the handling of freight. The share
assigned to Ginling College is 5% of the total maintenance of the agency, esti-
mated at HK$125 monthly - each institution to pay for their own freight,
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EC-67 VOTED to approve of the establishment of a transportation agency in .
Kunming to facilitate the handling of freight, and to authorize
the treasurer to pay the share allotted to Gihling College for
the maintenance of this agency.

Last spring this committee authorized the participation in the bullding
and operating of a Student Center to be used jointly by all the institu-
tions on the campus. At that time it was estimated the cost would be
4,000 for the building and $2,000 for furnishings and meintenance for
this year. The National Y.lM,C.A. has contributed §4,000 for the building,
but due to the increased cost of building materials, this is insufficient
and the institutions are requested to underwrite an additional amount of
$1,000 for the construction,

VOTED to approve of the payment of a share of an additional §1,000
for the Student Center, making a total of $3,000 instead of
2,000 to be underwritten by the five universities on the cam=
pus in case it proves impossible to secure this amount from
funds given to the universities for joint projects.

Through the courtesy of Mr. Walmsley of the Canadian School, two
rooms and planos are being used by the Depdartment of Music this year,
This had made possible carrying the necessary teaching for the Department.

VOTED to express our deep appreciation to the Canadian School for their
courtesy in allowing the College to use two rooms and two pianos
during this academic year.

During the absence of Miss Catharine Sutherland on furlough, Mrs.
Esther Stockwell has kindly consented to meet the urgent need of teaching
advanced pisno students and is giving lessons on her own piano.

VOTED to express our deep appreclation and sincere thanks to Mrs, Esther
Stockwell for her valuable contribution to the Department of Music

this years

When it was known that some members of the Baptist Mission were leaving
on furlough, President Wu wrote to the IMission requesting a residence for
the use of the Western staff. ‘The Mission has replied that Glnllng will
have first choice if and when a reosidence is avallable in the spring of
1940,

EC-71 VOTED to express our deep appreciation to Mrs. Anna Selquist of the Bap-
tist Mission for their kind consideration of our need for a resi-~
dence to house our Western staff members, and their actlon to offer
the first house available to Ginling.




GINLING COLLEGE

Budget for 1959-40 Revised November 1989

SUIDARY

Receipts:

——— - st
B

Cooperating Boards
Pledges, contributions and gifts
Student receipts

Amount to be secured

Bxpenditures:

Administration: In China 22,016 60
, In U.S.A.31,303 80
Operation and maintensnce
Instruction - salaries
Dept. supplies and exp.
Dept. equipment
Library
Boarding department
Student service - medical
‘Appointment Committee
Faculty service '
Rural Service station
Nenking Program

70,191 00 -

44,345 00
123,200 00
T37,736 00

65,199 60

¢l 200,935 60

Cip

200,935 60




GINLING COLLEGE

‘Brief financial report for the year ending Juno 50, 1959.

P et

Trom studentss _
Tuition fees i 6,265 26
Laboratory fees 2,427 00
Board and room 11,149 B5
Admission fees v 228 00 .

' , c$ 20,0869 80
From cooperating boardss v

Mission Boards 47,144 05

Smith College Community Chest 13,200 00

Smith College alumnae 15,691 24

Endowment interest 11,700 00

Rohrman fund 188 21

Contributions }?,484 23

L C$ 101,407 73
From other sources: »
Ministry of Education ° 14,200 00
gzechuan Provincial Govermment 25,000 00
Rent, board, etc., from faculty 2,045 95
Gift from faculty ald 5,819 00
Bxchange 38,813 11
Emergency funds ’ 56,062 55

f 141,950 61

Totel receipts for the year . C§ 263,408 14

o b

Expenditures:

Administrations
President’s office
Registrar's office
Treagurer's office
Business office
Board of Founders
General administyration

o 41,456 64

R

e

Operation and maintenance 4 12,153 14

Instruction: :

Salaries of instructors - 83,624 00

Department supplies and expense:
Bducation 22 74
General 410 38
Biology 1,316 34 v
Chemistry 4,911 98 Physical Education 638 35
Chinese 213 82 ' Physics and meth, 17 29
English 200 34 Philosophy 3 42
Geography 33 09 Psychology 2 89

507 87 Sociology , 534 68 .
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Finencial Report, June 30, 1989 - Continued

Instruction (continued)
General 34 00
Chemistry 2,735 38
Music : ) 4,871 25
Physical Jduﬂatlon 413 61 16,866

Practice School

Library:
Salaries of staff .
Supplies and expenses
Western psriodicals
Ghinese periodicals
Western books
Chinese books

Dormibories

- Student secvice:
Medical service

Faculty service:
Medical
Travel of staff
Insurance

Rural project in Jenshow
Experimental Course in Nanking

Emergency buildings and equipment:
To West China Union Unlver51ty
for Chemistry Building US$2000
at exchange official rates 6,600
Office equipment , 500

00

00

Purniture and furnishings 3,360 94

Dormitory in Chenghtu 17,697
Faculty houses (men) - 4,023
- Music Building 1,493

08
89
36

Physical Education Field House 4,420 69

Other emergency ©Xxpenses 3,956

Emergency funds for special nesds-"

75

Balance due on land in Nanking 19,324 80
Drainage ~ hill residences 200 65
Dr. Reeves' residences 3 1,527 10
Transportation and travel 20,000 00
Shere of truck = . 5,000 00

Addltlonal housing in, Chengtu 10,000 00

,Totalvexpendltures for the year « -

P!

N

42,052 71

56,052 55

C§ 263,408 14




GINLING COLLEGE

. SUMMARY -1939-40
compared with 1938-39

Receipts 1939-40

1938-39

Cooperating Boards, etec. C$64,047,25
Pledges, contributions and gifts 46,832,00
Student Receipts 20,900,00

Amount to be raised before June 30, 1940 42,715.19

Chinese $174,494,44

Expenditures:

Administration
In China ‘ 15, 648, 36
Board of Founders and share in Assoc, Bds. 19,800 OO
Operation and maintenance (Chengtu) 1, SO0.00
Salariss of instructors ' 57,586,00
Departmental supplies and expense 4, 890 OO
Department equipment . 6,700 OO
Library 4,540, OO
Boarding Department (Chengtu) 10,542,00
Student Service .
Medical service 1,200.00
Appoirtment committes 300, OO
Rural Service Station 15, OOO OO
Faculty Service 7,000, OO

Nanking Program (including maintenance) 29,988, 08

Chinese $174,494,44

DEUEE N U L

c o
....'.0...'.".’0.....I.'..."O".'...'.'C.ll‘......"..'...l..CO".‘.‘...........'.'..

Total Requests for Special Funds for the year 1939-1940

1. Amount needed to balance Budget 1939-40 $ 42,715.19
2. Additional accommodations in Chengtu
a. Studios for Music Department 4,000 OO
b, Cottage for steff (additional women) 6,000,00
3+ * Restoratiomn of salaries to 100% 12,000, 00
4, Extraordinary administration expenses and travel 2,000, OO
5, Home Economics Equipment (books, ‘ete.) ' 2, OO0.00

B, - Social Education Projects 2, OOO 00

c 70,715.19

. h L

. . N . . .
..‘?..Q.O‘..Q..l.'l..l.l..l‘.l.0...'0.’......‘3...0..‘.'g,...‘.'..'.'......."’...'....

* Included in Emergency Budget.

63,497,25
51,060 ,42
13,400,400

36,877.22

144,834,89

13,255 4,60
16,,500,00
5,374,00
57,044,49
2,850,00
6,160,00
3,860,00
10,852,00

980,00

200,00
16, 500,00
6,308,480

4,950,400

144,834,89

’on

LI




@inling College Board of Directors

Executive Comiittee in Chengtu

March 2, 1940

The gixth meeting of the Exeoubive Committee in Chengtu was held on
Saturday afternoon, March 2, 1940, at the home of Miss Priest. There were
present the following members whose names are sbtarred:

#ary C. C. Chen ¥frs., LI Lin Fu-mei
¥Mrs. De S. Dy'e *Yo G. Chen

Qvidia Hansing J. C. Thomson
*L, S. C. Smythe ¥y, F. Wu, ex~officio
#Bishop C. T. Sung *Hlsie M. Priest, ex-officio
Grace Manly *Ruth ¥. Chester, ex-officio

Mr. Alexander Baxter of the London Missionary Sociebty was also present.
The meeting was opened with prayer led by Dr. Smythe.

EC=-72 VOTED to approve of the minutes of the last meeting which were circulated
to all members of the committee.

President Wu introduced Dr. Djang Hsiang~lan who has just returned from
the United States to join the faculbty in the Department of Edueation. Dr. Djang
met with members of the Board of Founders shortly before sailing for China, and
brought greetings to this comnittee. She gave a brief report of her trip to see
seven colleges for women which was arranged by the Board of Founders.

EC-73 VOTED to weloome Dr. Djang to the faculty and to express appreciation for
the clear report she has given of her visit to the seven institu-
tions for women.

President Wu gave a brief and informal report of the work of the College
since the last meeting of this committee. The report of the activities of staff
and studemts during winter holidays was given and the few changes in stafi for
the spring semester were mentioned.

BC-74 VOTED to receive the report of the president with appreciation.

The treasurer mede & brief report of the present status of the budget
for this year, stating there were no changes to be made since the budget was re-
vised on November 29, 1939. A brief statement was given of the progress that is
being made in the Assoo:.ated Boards! Campaign for the Susbaining Fund. To date
of Januwary 1, 1940, 57—*,’7' of the anticipated goal had been realized.

: The tentative budget for 1940-41 was presented and discussed in debail
by the commitbtee. The treasurer pointed out that of the total of ¢4296,195.20,
the antioipated income was short $130,767.20, and made olear to the committee
that already US$6000 as anticipated special glf'bs from the Board of Founders had
been ineluded. It was also noted that only €$10,000 was included as gam in ex-
change inasmuch as practically all the funds anbicipated to be received in United
States currency will be used in this currency, thus making it impossible to
realize any substantiel gain in exchange. A copy of the budget is atbached to
these minutes. .




Ginling College, ‘
Minutes of Executive Committee, March 2, 1940

EC~75 VOTED to approve of the tentative budget for 1940-41 and to recommend to
the Board of Founders that as this budget is based on the needs of
the College for 1940-41, they should try to secure the neaessary
smount required to balance the same before June 1941.

The faculbty program listing the needs for 1940-41 was presented by Dr.
Chesker - a copy of which is attached to the minutes for record.

EC-76 VOTED to approve of the faculty needs for 1940-41.

BC-77 VOTED to authorize the President to write to the Persomnel Committee of
the Board of Founders requesting them to seoure the Western staff
required by the faculty program for 1940-41: 2 for the English
Department, 1 for the Music Deparitment.

Far several years there has been cooperation with the University of
Nanking and more recently with West China University and Cheeloo University
whereby students of sny institution may elect courses in any ome of the others.
President Wu proposed that the whole question of exchange of students be con-
sidered and some financial adjustment be made based on the cost per student
credit, or one some similar standard. After discussion it was

EC-78 VOTED to adopt the prineiple of adjusting the work taken by Ginling College
students in any other institutions by payment based on the cost per
student credit, or some similar standard.

. President Wu reported on the establishment of the Lin Chen Yin-mei
Memorial Scholarship Fund and reported the recent receipt of the following gifts:

Miss Mayhew US$10.00
Wellesley College Physical Education Department US$150.50
Friends of D. Y. Lin C$1150.00

" EC~T79 VOTED to express deep appreciation to ‘the donors for their gifts to the
Lin Chen Yin-mei Memorial Scholarship Fund.

Both Miss Minnie Veutrin and Dr. Cora D. Reeves have served eight years
without a furlough.

EC-80 VOTED to approve of a regular furlough for Miss Mimmie Vaubrin to be dated
from July 1940, and to request her return to the College at the
expiration of her year of furlough.

EC-81 VOTED to approve of a regular furlough for Dr. Cora D. Reeves, who is now
eligible for regular retirement and when the situation for the
following year is olearer to request that the Board of Founders
consider the question of the extension of her service and return
to the field. :

Mrs. Lawrence Thurston returned to Chine in March 1939, and will reach
the regular rebirement age in May 1940. In view of the need for irs. Thurston




Ginling College,
Minvtes of Exeoutive Committee, March 2, 1940. [:3{]

on the osmpus in Nanking during the absence of Ifiss Vautrin on furlough and of
her plan to write the history of Ginling it was

EC~-82 VOTED to request the Board of Founders to extend the term of service for
lirs. Thurston for one year, and to ask that the necessary arrange-
ments be made with the Presbyterian Board of Foreign Missions in
the United States. ‘

With the present high cost of text books including the serious problem
of transportation, it has been felt necessary to make some provision for text
books, subsidizing the purchase price in some way so that text books may be sold
or rented to students at a reasomable price. It was suggested this should be a
joint project to bemefit all students on the campus.

EC-83 VOTED to request the Presidents of the four institutions to consider the
problem of arranging for text books for the students end to recam-
mend that an smount not less than C$5000 be set aside for this
purpose from the joint funds.

Through the courtesy of the Woman's Foreign Missiomary Society, Miss
Irma Highbaugh has been loaned, with her salary, to the College for the Rural
Service Projeot in Jemshow for two years - 1839-41.

EC-84 VOTED to express to the Woman's Foreign Missionary Society our deep appre-
eiation for their courtesy and assistance in loaning Miss Irma
Highbaugh to the College for the two years 1939-41.

EC-85 VOTED that in view of the fact that Dr. Thomson's furlough is due this
summer we invite Miss Mary C. C. Chen to serve as a Presbyterian
representative on the Execubtive Committee in Chengbu of the Board
of Directors.

EC-86 VOTED thet Miss Mary C. C. Chen be re-elected as chairman and Miss Elsie

Priest as secretary of the Executive Committee in Chengbtu of the
Bogrd of Direotors.

Elsie M. Priest

‘Secretary




BOARD OF DIRECTORS EXECUTIVE COMMITTEE IN CHENGTU
- .

GINLING COLLEGE

June 25, 1940

The seventh meeting of the Executive Committee in Chengtu was held on
Tue sday morning, June 25, 1940, The members whose names are starred
‘were present: '

¥
=

Mary Co Co, Chen, Chairman # Lewls S, C. Smythe
Yo Go Chen , S # Je Co Thomson

":MI"SO De Se Dye : BiShOp Coa T, Slmg

Mrs., Li Lin Fu-mei Y. Fo Wu, ex-officio

Grace Manly ' Elsie M, Priest, ex-officio

~
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The meeting was opened with prayef by Mrs. Dye.

President Wu presented the need of adopting a salary scale with the academic
ranking of four groups, as standardized by the Ministry of Education. She
reported on the scale in force in several Christian institutions. In order
to be comparable with other institutions it was

- EC 87 VOTED to accept.the following salaryISCale to become effective
September 1940: '

Assistants 70,00 to 120,00
Instructors 100,00 to 180,00
Asst. Professors 160,00 to 220,00
Professors 200,00 o 300,00

It has been the policy of the College to make some difference between the
salary for men and for women of the same rank, and to have the salary of
peturned. women with graduate degrees comparable to that of women missionaries
after dllowing for the difference in the cost of living. Now the conditions
have changed due to the high rate of exchange for the American currency.
After careful congideration of the fact that meny women have family obliga-
tions and of the general preference to make no distinction between men and
women of the same qualifications, it was :

EC 88 VOTED to adopt the principle of giving an equal salary to men and women
of the same rank. :

EC 89 VOTED that the salary of the president be three thousand dollars rer
year effective September 1940,

President Wu reported that because of increasing cost of living the College
followed the decisions of West China University and the University of Nanking
and granted a monthly subsidy of $15 to every member of the faculty and staff
during the spring term, and to be continued through the summer months. In

view of the continued increase in costs, it was

EC 90 VOTED to continue the payment of a monthly subsidy to all staff members
for the year 1940-41; with special comsideration for those who have low
salarlies and those who are serving in localities where living costs are even -
higher than in Chengtu, the exact amount to be decided in September by the
administration after consideration with the other universities on this campus.
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During the spring semester of 1939-40, the Department of Education has had
the privilege of using the Goucher School for practice teaching. In apprecia-
tion of this privilege it was

EC 91 VOTED to grant $250,00 to Goucher School for the spring semester 1939-40
as an expression of our appreciation of the privilege extended in
allowing the College to use the school for practlce teachlng.

EC 92 VOTED to grant $500 00 to Goucher School for the year 1940-41 in return
for the privilege of continuing to use the school for practice
teaching.

Miss Priest reported that besides the main buildings in Nanking that are insured
by the Board of Founders, there are minor buildings that are covered by fire
insurancein Shanghai. At present the depreciation of the Chinese dollar has
made the former policy of little value in case of fire. It was recommended

by the administration that the insurance be changed to Unilted States currency
and. placed with an American companye '

EC 93 VOTED to approve of the recommendation that the minor buildings on the
Nanking campus be covered by fire insurance, the amount of the
policy to be in United States currency and placed through an
American company.

" Mrs. Danilel 8. Dye has 'served on the commlttee ever since we arrlved in Chengtu,
but in wview of her approaching furlough has presented her re51gnatlon from
the committee. -

BC 94 VOTED to accept reluctantly the r681gnatlon of Mrg, D. 8. Dye from the

Bxecutive Committee with sincere appreciation for the continual
gssistance she has rendered to the College during the years we
have spent in Chengtu.

The tentative draft of the regulations governing Sabbatical leave and other
"allowances for the Chinese members of the faculty was presented for discussion.
As the time was limited, it was :

EC 95 VOTED to accept in prlnciple the policy of establishing a regular system
of Sabbatical leave for the Chinese faculty and to request the
administration to work out the final detallq for adoption at the
fall meeting of the Committee. : ‘




TENTATIVE REGULATIONS ON SABBATICAL LEAVE

For the Chinese Members of the

Ginling College Faculty

Faculty members of professional rank may apply for Sabbatical leave after
gix years of service for the purpose of further study or researcha

The plan for further study is to be submitted to a faculty committee for
recommendation to the administration.

If College funds and the program of teaching permit, Sabbatical leave will
be granted with half salarye. C :

If during the Sabbatical year the faculty member should go into renumerative
work, the Sabbatical salary will automatically cease.

If the faculty member needs a fellowship or scholarship, the College adminis-
tration shall help in the application for such, either in China or abroad.

If going abroad, the College will grant travel expenses including third-class
ocean passage and train fare across the continent if necessary.

If‘the fellowship is not adequaté to meet necessary expenses abroad, special
arrangements may be made to have a portion of the full salary paid in US
currency at the official rate (29%). . '

Any member going on Sabbatical leave is to return to the College for at least
three years of service. : . :

College Scholarships for Assistants and Instructors

After three yeérs or moré of Service

1. The College administration will help to secure scholarships abroad.

2, If the scholarship is not enough to meet minimum expenses, the College
may make an additional grant for the first year, if College funds permit,

3., The College wikl grant travel éxpenses if necessary and possible.

4, Upon return, he or she is to give at least three years of service to the
College.




Ginling College, Chengbu, Szechwan

Minubes of the Meeting
' of the. ~
Board of Direectors Exoocutive Committee im Chengtu.

" November 22, 1940°

Th@,ei&htﬁgmaating_Of“ﬁhﬁ-Em@ﬁﬁtivﬁxﬂbmmittéé‘in Chéngtu of the Boaré
of Directors mot at the Ginling residence on Friday afbsrnoon,
Novomber. 22, 1940, The following whose names are starred were presont.

.*Marg-cgac@nchon, chalrman  #Pearl B. Fosnot
#{o Go Chom C o Hlowls &. 0. Smythe
#rs, Li Lin Fuemod #Bishop Cs Te Sung
#Grace Manly ' L #Ye P Wu, ex~officlo
. “Rlaieo M. Priost, exwofficio

Misses Ruth M, Chaaﬁar and Catherine B. Suthorland wers g;&o'presontg
Thbfmeqﬁihg;was'OPanaﬁ'wﬁth preayor lod by Miss Fosnot.

Progident Wu nado an fnﬂbﬁm@igrqxprt‘cf the present. progress end
plans Tor tho verious unibs of tho Qollego, glving statistics of
the student body this yoar.. T Co '

Prosidont Wu also roportoed on tha plans mado by the Board of Foundoers
for thoe colobration of the 2Bth dmnivorsary of tho College. A .
Nationad Comuibboo was . orgonizod with Mrs. Dwight Morrow as Honorary
Chairmen and lps. Harold B, Hoskins as Chairmen to ralsc ondowment
funds. . & tolon gift of G§25,000 was sot as the goal for this years
Tho Greator New York roglon hos planncd to have dinnors in. about

S0 homos,; ond thon to hoar Ambassador Hu aftorwards in tho Cosmo-
goiitunvClub-on Trursdey ovening, Docombor Bth. Tho Collogo in
hongtu. end in Hoaking oand verious alummoo groups aro planning o
colebrato on Docombor 7th and 8th. : o '

Miss Suthopiond,who attondod tho amnual mooting of the Board of
Foundors last Muy,poportod briofly how kom ky dntorostod the Foundors
woro in the various phescs of work of tho Collogo, and how dovotodly
- thoy -woro gooking. to givo continucd support to the Collogo. Thoy
would approeinto rocolving morc informotion oabout our work, and to
have ‘faculty or clumnao got in touweh with the Colloge Offico in Now
York whon tlioy go to Amorica . . ’ o o

Tho troasuroy. prosontod the finunelnl ruport Tor tho‘yoaw L8040,
celling the attontion of tho Committoo to tho surplus funds avallablo
for tho yoar 1940-4l. ' ' : R

EC-96 VOTED to rocoive the woport of tho treaswpcy for the yoor
' 195940, S ' T

Tho rovisod budgot for 1940-41 wos proscnted in dotonll, spocial.
omphosis buing glvon to tho nood of the-faculty and staff on accouwnt
of the prosont high cost of living. It was polintod out bthat tho
budgot of the Board of Foundors, ss adoptod at tho Bxoeubive Coms
mittoo on Sapbombor 19, 1940 in Action E~189, hod hoon incorporatod

e i b e o e
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Mimutos of Bxoeubive Committoo Meoting, Noven hor 22, 1940

into ftho ficld budgot, bub that the itca for books and.oquipmort

bc eonecllod in ordor to pormit this fund to holp meot tho incroasing
cost of maintalning the work of the Collogo undor prosont conditions.
It was olse pointod out that the bolance from 1939-40 had boon
ontorcd among rocuipbs  in this budgot. '

BC«97 VOTED to tpprovo of thu rovisod budget. for 1940~41l ns prosontoc
ond Lo requost tho troasurcr to writo to tho Board of
Foundors oxploining tho urgoent ncod for the full ape |
proplation this yoar. :

Prosidont Wu roportod that stops had boon takon by tho prosidonts -
of tho instltutions on tho campus to apponl to the Ministry of
Bducation, Provincinl -Governmont of Szochwan, and other groups for
spooinl grunts to holp mout btho nood of additionel subsidy to tho .
faculty. ‘ S _

EﬁmQS VOTED b0 pocommond to tho Board of Foundors that Miss Flowcneo
o Ao Kirk bo grantod s rogular furlough offoctive from
tho "auminor of 1941. : ‘

EC~09 VOTED to smthorismo tho prosident to tako stops to £ill tho
- vacaney in the Department of English For. 1941=42.duc
to tho furlough of Miss Floroncc A. Kirk, ond to inform:
tho Board of FPoundors that ovory offort will bo mado
to find o porson glroady in Chine for this work.

EC-100 VOIER to azthordze tho prosident to widto to the London
: Migsionary Socioty and to Miso Eva D, Spicor, oxbonding
o cordinl invitetion to Miss Splcor to robturn to tho
worgé?f tho Colloge upon the complotion of hor furlough
in We g 'f;:jlh"" C ‘

Although %ho Boord of Divoctors and the Board of Foundors havo
takon dofinito actlon to fix tho ago of rotiroment from tho active -
work of tho Uolloge ot 68 yoars; no provision has boon mado for
o robiromont allowsnco. A8 instruetod by tho Board, the adminilse
tration worked out o tontative plan and prosontod 1% for adoption.
Aftor carcful econsideration and rovision, it was ; :

EC~101, VOTED to adopt tho follewing plon for rotirvomont ol low ancos
‘ ag & tonbtablvo plom for tho poriod of fivo yoars, .
- aftor which time a formal plan will be .adoptod basod upon
o oxporionco gaincd undor this tontativo arrangonont «

Tomporary. Plan for Rotiromont Allowancos.

- : 1o Bligibildty. Fulletimo Chinoso faculty who havo boon
 Pogular mombors of tho fnculty fa not lcss thean fiftoon yoors and

' have poochod the ago. of 65, arc ¢liglble for somc rotircment mllowance . -

In ostimating tho numbor of yoors of sorvice atb Ginling, o maximun

of onocwmixih of the totnl may ho allowod for study or sabbatical -
loavo,‘and ot Jooslh fivo~slxths boing in sctive sorvice at the Collog.. .

et e e
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o ) 2. Conditions. If any rombor of tho faculty, aftor
rotiromont from Ginling, onturs any othor work, with salary which
uXeoods 50-70% of tho salary at thc dato of rotircomont, it is undore
‘&tood ‘thot tho rotircmont allowance dus will not bo paid during tho
timc  that other salary is boing reecived, but will be roswmcd whon
the othor incomo ecnscs. o '

8. Rotircuont allowoneos to bo mads ne follows?
o . e For 30 Or morc yoars -of sorvicc, o rogulir -
allowanec of,SO%vofrthp'finml,salary at Ginling. = L
~ be For 25«29 yoars, 45% of thc ginnl salnry,
" 6o FPor 20«24 vonrs, 40k of the findl salarye.
de For 15«19 yoars, 80% of tho final sdlary.

-Progidont Wi modo. o briof roport on tho situation of housing of tho

aculty this foll. Tho rooms in tho “hospital buildings arc still
not availablo, although Woat Ching Uhionfﬂhivcrsity antieipatcd
thoir now faculty houso Wwill bo roady in o fow days, This arrtngce
nont will be poesible until Juno 1941 ot which timo o moro pormanont
housing arrangorunt must bo roedy.

EG-102 VOTED to authorizo tho ndministration to proccod with plens
' to provido housing freilitios for the womon on Hho
foeculpy by the suwmor of 1941, - :

‘ Nonking, According to the latost word from Nenking,
no MLAlo sehool work is being continuod ns usunl, and both Mrs.
Thurston and Miss Whitmor cxpoot to romain a8 long 08 possiblo. .
But sineco 1t may bocomolnocosaary for the Arforicen mombors of tho .
faculty to withdraw in cccordanco with tho advics from Washington,
provision sghould bu mudu for an onorgency nood, and it was

EC=105 VOTLD on the rocormwndotion of the¢ prosidont to gp point an

, bxocutlve Commdttos in Nonking -composod of Chincso
staff including Mrs. 8o F. Tgon, Miss Ellon Koo, and
othors whom ilrs. Thurston may rocomaonds. Thisc cormittoc
is to bocomo offuctive if Mrs, Thurston finds 1t is
noccasary -to withdrow, but with tho undoretanding that
no pereon should risk thoir 1ifo in protocting proporty.

. L Shu ze A fow wocks ogo Mise Lu Moleying

, of tho clngs Of 1058), sistor of krs. Ma Lu Shu=ying

class of 1928) lost hor 1ifo whon the plano on which she wes hoaboss
wes shot dovn by onomy plenos. Mrs. Ma's oldor sistor, ips. Choo ’
Lu Chineying diod a-yoor ago in Chongtu. lrs. Me widros to ostablis!,
a momoricl for hor sistors ond proposus o gift of two thousend
dollars, thu intorost to bo usod as annunl prizos for tho bost
ogseys in English and Chinoso, ,

EC~104 VOTED %o sund & lottor to tho poronts of Miss Lu Moi-ying
crprossing the deop sympathy of the Colloge for thoir
trogic loss. '
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EcﬁipévVOTED~tm.axprch.ﬁar‘d@ep gp prociation for the gift &f: two
\ .t&ou&gnd dollars neational currency, givoﬁ by wrs. Ma
. - Lu Shusyring ns a Memorial for hor sisters Mrs. Chao
. Iu Chin=ying and Lu Molw=ying. . :

The moebing adjaurnad‘With‘a.voto of thenks fof'tf ;,;\' 1it
of Miss Ruth Chiostor's houschold. e FOT B0 hospitedity
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GINLING COLLEGE,

CHEN GTU, SZECHWAN

MINUTES OF THE MEETING OF THE

BOARD OF DIRECTORS EXECUTIVE COMMITTEE IN CHENGTU

January 6, 1941

The ninth meeting of the Executive Committee in Chengtu of the Board of
Directors met at the Ginling residence on Monday afternoon, January 6,1941.
The following whose names are starred were present:

¢ Mary Ce Co Chen, Chairman s#Pearl B. Fosnot
¢ Yo G+ Chen #Lewlis . Se Co Smythe
.Mrs. Li Lin Fu-mel Bishop C. T+ Sung
#Grace Manly #Y, Fo Wu, ex-officio .
: #Elsie M. Priest, ex-officio
Dr. Ruth M. Chester was also present.
The meeting was opened with prayer by Dr. Smythe. .

Rice Subsidy to Chinese Staff.

Dr. Wu made a brief report on the rice subsidy. Due to the
abnormal rise in the cost of living, a special rice subsidy has been pro-
posed for all Chinese sbtaff members. The basis was fixed by the four
Christian institutions on the campus and was adopted by the four presidents,
effective from November 1940, It is as follows:

For all staff members and their families:
AdUltSesesevess L tou of rice (- 2 municipal tou)
Children over

ten years..... 1 tou of rice
Children under .
ten years..... 3 tou of rice

The family is defined to consist of man and woman, husband amd wife, father
and mother (if dependent) and children. Each tou, defined as the Chengtu
tou, will be sold to the staff at the rate of $10.,00 per tou, the college
to subsidize the balance of the cost. At present it is proposed to adopt
this plan for the perlod of three months, after which . the whole question
will be reconsidered in consideration of existing circumstances, The
Ministry of Education has made a speclal grant of. $8,000 to the College
with permission that part of it may be used for fthis rice subsidy.

EC-106 VOTED to approve of the plan to give a rice subsidy to the Chinese
staff for the period of three months - November 1940 --
' January 1941.

EC-107 VOTED to authorize the president to continue the rice subsidy in co-
operation with the other instltutlons on the campud,. :

TRIP TO THE UNITED STATES ¢
President Wu made a brief report of the invitation from the

Board of Founders for her to make a trip to America to help with the 25th
anniversary special campaign that is belng conducted this year., A reply
was_ sent after consideration by the Faculty Executive Committee, that she
would make the trip during the months of February, Marcéh and Aprll if there
was no great change in the war situation.
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EC-108 VOTED to approve off the plan for President Wu to make a short
trip to the United States this spring with the provision
-that before she leaves Chengtu the whole matter will be
reviewed to be sure there is no change in war conditions
to question the advisability of the trip. :

EC-109 VOTED to appoint Dr. Djang Hsiang-lan as chairman of the Faculty
Executive Committee during the absence of the president,

Release of Miss Irma Highbaugh?

Miss Highbaugh was loaned to Ginling Collsge for a period of
two years, September 1939 - August 1941, by the Women's Foreign Missgionary
Soclety to help in establishing a rural center in Jensheo., Recently a .
letter has been received from Bishop Ward requesting the College to release
Miss Highbaugh to enable her to open similar work for the Methodist Mission.

EC~-110 VOTED to express our grabteful thanks to Miss Highbaugh for the very
valuable and devoted service she has rendered to Ginling
College in developing the rural project in Jenshow; and %o
express our deep apprecilation to the Women's Forelgn Missionary
Society for having loaned Miss Highbaugh to Ginling. for a :
period of two years durlng which time she has met a real need
in developing the rural service program in Jensheo,

EC-111 VOTED that, in view of the request from Bishop Ward for Miss Highbaugh'
services for the Methodist Mission in Szechuan, we express our read
Iness to relsase her for a period of not more than two months
during the spring to enable her to sbart the work for the
Mission, and further, %o express our hope that in the fubture
there may be some form of cooperation between Ginling College
and the Methodist Mission whereby Miss Highbaugh may continue
to give the College her valuable counsel in our rural work.
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The tenth meeting of the Executive Committee in Chengtu of the
Board of Directors met at the Ginling residence on Friday af ternoon,
February 21, 1941. The following whose names are starred weré presents

—rary C.C. Chen : : #fearlksg Fosnot

/'Y 4G+ Chen #1owis S.C. Smythe

"/ﬁWTSE-Ei Iin Fu-mei ' Bishop C.T. Sung
Grace Manly #7.Fs Wu, ex-offlelo
o L #ilsie M, Priest, ex-officio-

Dr. Ruth M. Chester was also present.
The meeting was oponed with prayer led by Miss Chen.

Ppesident Wu mede a brlef feport; explaining the reasons for the can~-
cellation of her proposed trip to the Unlted States. S

Furlough-of Miss Florence Kirkg

 EC-112 VOTED to recommend to the Board of Founders that Miss Florence |,
- ¥irk be granted a regular furlough, to date from the
summer of 1941, and to extend to Miss Kirk a cordial
invitation to return to the College after her furlough.

Vacancy in the Methodist Board representativess .

In view of the approaching retirement of Dr. GCora D. Reeves, lt was
proposed that letters be sent:to the Board of Founders and the -
Womants Division of Christian Service of the Board of Missions of the
jethodist Chureh requesting thet this vacsncy should be filled at an

early date. T .

BC-113 VOTED to send to the Womants Divislon of Christian Service
of the Board of Missions of the Methodlst Church a re-
quest for a representative of thelr Board to be appointed
to f111 the vacancy ecdused by the retlirement of Dr. Ccora
D. Reeves, and to suggest that the College is in need of
help in the following departments (listed in order of
preference ) s

1, Soclology v
2. Physical Education

3, Work in Nanking {to help with the Middle School)
4. Muslc : ‘

5, English

Budget for ;941‘1942tf “ |
The budget for 1941-1942 was presented in detail to the Committee and
cons iderable time was spent in studyling the needs for next year, 4

Although it was poimtéd out the budgek 18 eonservative, it shows an “

anticipated shortage of €$187,391,70.

T i i g : ._4.< )
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EC-114 VOTED to sccept the proposed budget for 1941-1942 as a conservae
tive estimate of the needs of the College for the coming

year, with the understanding that every effort will be
made to secure additional gifts before June 1942,

dork in Nenkings

st the meeting of this committee held November 22, 1940, plans were
proposed to make arrangements for the continuation of the work in
Tenleing if it becomes nccessary for Mrs. Thurston to withdraw:™

irs o Thurston has organized a committee in Nenking in case of such an
omergency, o ' ' :

EC~ 115 4OTED to accept the recommendation of Mrs. Thurston to eppoint
an administration committee in Nanking, to become effec ;=
ive in the event that Mrs. Thurston withdraws, the meme
bepship to be.g§ foilows; ,

Chatrman WMiss Blance Wu
Miss Bllen Koo
Miss Swen Bao-hwa
Mrs., S.F. Tsen

R’agueat for Mivsa Wazm;qu Miss Schuth_?_ P

The work in Nanking, espeoially in connection with the mMiddle 8echool,
i1s in need of a Westerner to assist with the many problems, and take
over some of the Instruction in English. 4 request was sent informally
for Miss Evelyn Walmsley, formerly of the Presbyterian Mission in
Nanking, and this committee is now confirming and renewing this re.
quest. '

BC~116 VOTED to send to. t_her;..B'f;ar,df of Pounders a request: that Miss
Evelyn Walmsley be invited to return to China to serve in
- Ginling College for work in Nanking for a limited pumber
of years. R ‘

ﬁuring the year‘preﬁiousrﬁé héi'ihiiﬁugh'M1as Katherine Schutze of +he

United Christian Missionary Soclety was assigned to Ginling Collegs’
for work on the Nanking campus., 1If 1t is impossible for Wiss Walms iey
to accept the position, a request 1s made to Invite Miss Schutze to
return to Nanking. ‘ AT :

AC«117 VOTED to~reqﬁest hhé“Uhited.christian Missionary Soclsty to
‘ appeint: Miss Katherine Schutze to Ginlir; College, with
work ‘n Nanking, for an indefinite pericd, depending on
tht‘:i Wa!‘ ) . . . .

Thers is a pogsibilitg that Mrs. W.S. New may be adble to maies a vislt
o the United Stetes this spring. It is vory desiratble to have _
Mrs. New represent Ginling College during the time she is in America.

Mrs. W.S. New's Visit to U.S.A.

BC-118 VOTED to ask Mrs. New to reprasent the College 1f she decides

to take thls trip to the United States. R TR
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 Ginling Oolluge, Chengbu, Szechwan

Ubantos of “tho NMeeting

Yok 4&&3&%6-‘&@; Qb 4y 21 Somulitos. 4y Shéfigtn

:_Tha elavemthimeating nf the Executi#a Commitities in Chengtu of th@_Boawﬁ
- of Directors met nt the Glallng residence on Fridey afternoon, Jime 6,
{ 1941s The follow! nz whode nemes are started were prosent: , ,

#ary G Gy Chon #Pourl Be Fosnot

#Y. G. Chen #lowis S C. Smythe

#Grace NMonly Bishop G+ T. Sung

Wilrss L4 lan Puemel Wie Fe W, oxeofficlo
S : #Whlele Mo Priest, exeofficilo

e Ruth Me Qbeﬁter was algo pragents
The meeting was opensd by prayer led by Miss Priesty:

| : : .

| Prosidant Wy mede & brief report, particularly of conditions in Nanking
| end An the dew York office. ~ ‘ Lo
1 The treasurer raported on the presont status of the budget, ealling to
i the attention of the Uommittes advice reogivad~recently from the Board
. of Pounders, that the special grant of USHL0,500,00 promited a year '
a0y Will bo canoelleds 48 part of the fund was counted upon for
L regular . ourrant oxbentes, 1t willl be very difficult Lo elose without
crembing 8 dofleit, but every olfort Ls-being made to be as sconomieal
i as peeadiblee The coptinual rise in the cost of all commoditios e

| causing great herdsihip. - - . ' v

| Betirement of Do, Goxn D Hooves

i Des Uoza Re Roaves iﬁ»lwﬁving'changtusqn June 7, 1941, on hor way to
the United States whore shis expacts to rotire.:

' BEC«110. VOTED The Board of Directors of @inling College wiches to record
! its deop and enduring ygretitude and appreciatien fur the
long, falthful and stlhimleting sérvice which Drs Cora D,
Raavon. of the Women's foradpgn Misslonary Soeclety has
randeved to tho gollege in the past twenty~fowr yoars.
Qhe hed mado dlstinet contributiaus in the ficld of
“Biology throuwgh her research and publicstions, and has
trained ofudents in observation and in the selentific
attitude and ingpived meny of them to 2o into teaching
or golentifle pursuits. Throvghout her years of werk she
‘hag always kept before. herself and her coeworkers a high
acddemic Standard and the ideal of serving people. throuch
appllad sclones. Besldes her neademlc contributions,
she Has rendered most valuable halp to many through hér

i
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Christian influence and her friendship for students,
alumnae and faculty. Dr. Reeves will be greatly missed
on the Ginling campus, but her loyal and devoted service
have built into the 1life of the college values that will
endure through the years to come. Our hearty good wishes
go with her as she returns to her homeland.

Revised Salary Scale.

Recently the Ministry of Edusation has issued a new salary scale for all
universities and colleges. The four presidents on the campus have spent
considerable time studying the scale and rewising present schedules to be more
nearly in' conformity with the new government scale, although it is higher
than the private institutions can afford. After consideration of all these
factors the following salary scale was proposed for all the institutions
on the campus? '

AssistantSeesse. . .$80,00 « $140,00

Instructorge.cesess s+ 120,00 220,00

Assistant Professorl80,00 280,00

Professors 240,00 400,00

The presidents have also prepemed that the cash subsidy shall be increased
by $EQ.OO per person per month for the year 1941-42, the rice subsidy to be
continued, and provision made to increase salaries from $10.00 to $50,00
per month in conformity with the new schedule.

EC-120 VOTED to adopt the revised salary scale and to approve of the salary
adjustments proposed by the four presidents,.

Committee on Academic Ranking

EC-121 VOTED to establish a Committee on Academic Ranking, the membership
to be two members of the Executive Committee &frthe Board of
Directors, and one member of the faculty elected by the College
Council with the Academic Dean and the President ex-officio,

(Miss Mary Ce Ceo Chen and Dr. Lewis S. C. Smythe were elected the members
to represent the Executive Committee,) '

Travel Subsidy for Faculty.

With the increasing cost of travel it is becoming very difficult to secure
new faculty members especially from the coast or from America., It was pro-
posed that the College adopt a regular basis for travel subsidies.

EC-122 VOTED that during the time Ginling College remained in Changtu the
College will pay the travel expenses on the following conditions:
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l. From

the Coast or other places in the country

Le

2o

The route will be determined by the urgency of need
and funds available. ‘

If the staff member receives an amount, equivalent to
six months' salary, the recipient shall serve for at
least one year, and the same proportionate service for
any amount in excess of equivalent of salary for six
months. '

The College will allow freight on 100 pounds of personal
baggage. It is understood that books and equipment
brought in for academic purposes shall be covered by

the College funds for this purposee.

11, FROM AMERTICA .

111, NO

If ocean passage is needed for a Chinese faculty coming
from America, the College will allow third-class travel,
in return for which the staff member shall serve the
College for at least three years. (If third-class is
not available over a reasonable. period of time, tourist
class will be allowed.)

RETURN TRAVEL SHALL BE ALLOWED.

" Miss Minnie Vautrin

BEC-123 VOTED

The Board of Directors of Ginling College wished to record

its deep appreciation of the great contribution Miss Minnie
Vautrin made to the College trhoughout more than twenty years
of service there. For uncompromising idealism and her utter
devotion, combined with a high degree of ability and training,
made her uniquely fitted for work in such a college as Ginling,
Our sincere sympathy goes out to her family abd friends and %o
the United Christian Missionary Scoelty as we share with them
the profound sense of lass which her death has caused. But in a
véry real sense she lives on in the academic organization of
the college and its i1deals and standards, in the inspiration and
challenge she has brought to students and fellow-workers and in
the renewed courage and hope in the lives of thousands of
suffering women and children whose burdens she lightened. The
most fitting expression we can make 1s to renew our devotion

to the Master in whose service she gave her life,

VAUTRIN MEMORIAL COMMUNITY SERVICE FUND.

EC-124 VOTED

to establish the Vautrin Memorial Community Service Fund in
appreciation of the long years of faithful service to the
College, and to authorize the administration to publish a
memorial pamphlet.
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The twelfth meeting of ‘the Executive Committes in Chéngtu of the
3oard of Direétors met 4t the Paculty Residsnce on Thursday af térnooen,
October 23, 1941, The following whose names are storred were present:
#mary €.¢. Chen , #Pesarl 3, Pognot.

#YsG. Chen #lowis 3.0, Smythe
fGraceg Menly @ - - Blshcp C.T. BSung
#imrs. Li Lin Pahems? - #v 7. W, ex«officlo
‘ ' #ilsle M, Priest, ex-officio

Dr. Ruth M. cﬁéster was also presant.

The reeting was opened by prayor led by Wrs. Li. -
President Wu made a report of the opening of‘the‘sehoolfyqar, the
-onrolment of 218, and conditions in the-dormitories;'pﬁ!nting\out'the
Theegsss ity to £ind additiﬁnalvapace‘bqfore enothey acadamio yoar,

BC-125 VOTED 0 receive the veport of the Fresident with deep
- * arprediation. s |

The treasurer presented the finaneial reponb‘fob;the yoar 194Q-19¢i.
showing the vear eloged with a small deficlt of €£8,5615.06, Muping
these years in GChengtu it has been diffieult to secure anyone to aundit

the booke, and therefore the statements preasanted have not besn andited,
< EG~126 VOTED to aocept e fineneial report for the yeap 19@0-1&41.

The budgat for 10411942 has been revised and weos presented, showing
a shortage of 0H197,854.00, Zalariss hHave bedn revised end the new
cagh and riecs subgidies hewe besn ineluded. T was pointed out bg_the
tressurer thuat only ineome that has been definitely mromised has been
included in this budget, and no sreeial pifts or sntieipstod recsints
from sustaining funds are 4neluded, It wag also moted that the full
cost of malnbaining the office of thé Boara of Foundars hos been inclu-
ded (US§9,175.00 or C§I8T,595.00). After eareful diseussion it .was

BEC~127 VOTED to socept the vovised budgat for 19411942 a8 a working
) budget for the yesr, and o, nalk the adninistration to make
- every offort to secure tre funds neeassary to balance the
budget from soureés in Chine oy Ameyrien, o ﬂ

EC-128 VOTID to inquire from the Joard of Founders regarding the charge
B made for the malntensnce of theip of f1oe- and the share of
~the Assoeciated Boarde, pointing out that it coems out. of

 proportion.




Ginling Colleg: . ,
Winutes of Ezdeutive Committee Moeting , ' Fage 2
Oetobsy 23, 1841

BC-12¢ vOTID to suggest that ¥rs. Thurston atte mpt through coprespon«

dence o secure funds for the wopk in Yanking.

Faoulty necds for 1942-1943

President. Wn presented the nceds fop faculty for the yeer 1942 =194,
stating 1t was not too early to make prelimimery plans An view of the
rrosent conditions in communications. The faculty nesded for 194243
will be one additional mewber fop each: Sociclogy, fliome Beonomics,
Geography, English and an English aecoretary. S _ ‘ .
EC=130 VOIED tc vaquast the president to request the Boerd of Founders
, gg tr:iéianﬂ secure the necessary faculty wembers foy
‘42- ‘4“50 ' :

EC-131 VOTED tc requost the president to male enguiry ccncerning the
- rosaibility of securing évacuess fér sny of the vacancies

for 1942-1943 from osoupied are a3 - egepcinlly in view

of the possibility of wap in the Pacifie. o

EC-132 vOTED to record our appreciation of the vision ang anthusiasn
_ of Nrs, Dwight Morrow and Mis. Harold Beskins 2ad the

afficiont work they and the other. membors of thé commit e
tee put into ths £5th Anniversary Gampaign. fot only ,
#1ll the gratifying resulte achlaved be g rsal contribu~
tion to the finoneial reeds of the Collsms, but econing at
thig Aifficult $ime, 1t $= vory heartening to know that
Ginling has such loval and devoted frisnds.. L

BC-~133 VOTED to reeord ths following statement in rogord to iiss Hodge's

retirement as chsirman: o . R

W5 have learnsd with mre 2t regret of the pes ignation of
Misy Morpapet L. Hodme as ehairmsn of the Board of Founders',
Ihroughout hor many years of devoted scrwice in that capacity
her sywpathstic understanding, her sanc Judgment- and her
uneompromising Christisn ids als have holpod to build tho. solid
foundations o whioh. the collegs stands, while her warm pop-
son=l intercet in Ginling and ul) those oonnoeted with it has
andozrsed her to all who have lmewn hor. Wo" look forward to her
continuing interest and support. es @ momber of the Boerd and
wizh to express cur dsop apprecletion of nep long and -
sfficient chairmanship, '-
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T thirteenth meeting of the Exeeutive Committeec in Chengtu met in
tie- faculty room on Thursday afternocon, April 9, 1942, The 017 owing
nambers were present; ‘ -
¥

#Mary C,C.Chen . . #irss Li Fang Hsuin

#Jane B. Dye ' #lewis S,C.8mythe

#Pearl 3, Bosnot : . #¥i-fang Wu, ex-officio

#Y. @, Chen ( #Blsie M. Priest, ex-officio

D Ruth M, Chestar and Dr; B, He Crossy W e mlsq preseﬁt.

T meating was dpened‘with‘prayer led.by Mrs, Dyef/

iy g Chen, chairmen, evpressed the rleasure of the committee in WEl-
voming Mrs. Dye after furlough, and zlso thanked Dr. Cressy for abte

tending the wmeefing.

President Wu gave a brief report of the getivities of the college vines
the last meeting of the eo0 mmittee in October, o

. BC134 VOTED to reesive tho report of the President w 1th arproeciation.

Dr. Chester presented the needs of the faculty for 1942-1943, report-
ing the steps thet had been taken to meet the need for teaching fac -
“ulty in'several-dapartmenta, Owing to the invasion of Burmg,.soms c.
the Baptist missionaries had been forced to evacuate from their work
In Rangoon, It was revorted that a formal request had becn prement. 7
tothse 1 ocal Baptist mission, asking for three professors to be
transfer ed to Ginling College for the year 1942-1943, Consequent.
the misglion hed eable d %o -the board in New York reques .ing that
threo professors or instructors be transferred to Ginling College ii
the departments of Chemistry, Sociology and @Geography,

EC15L VOTED to approve the request for thres instructors to be trans-

. - ferrcd from the Baptist Mission W ork in Burma to the colls ge
during .the period . that it is impossible for them to continue -
wo rk in theilr own § tations, and to authorize the praymeri of
travel from Burma {6 Chengbus ' .

Miss Ruth Van Kirk of the Are rican Board Mission has been toack.ng .
part time during the present yoar and hes aceepted 'a full time p.g=
ition. on the faculty for 1942-1943% on the basis of a Chinese pro-
fossor's salary. However it was sugaegted that there was a pogsibil
ity that her own mission board might consider supperting her in the
colleges @ cable has besn gent inguiring if this is possible,

BC185. VOIED to approve of the requést to the American Board Mission
' for the support onm.-the regulap missionary dasis of Miss Ruth
Van Kirk for the year 1942-1943, o ' :

At the present time there are’ few students eleeting a major in _
Mathematics and Physics, and in view of the sfforts boing made on tho
campus for clos er codoperation, it seoms wise to the administration
to discontinue offering:a major in this department, There arc now
five majors din-the four years and arrangements will be made to allow
these students to complete their work fop graduat Lon. R

BC136 VOTED to:discontinuye for the time being of fering & me jor in :
Mathe matics and Physics, to becomg effegtive from September 194241




Executive Committee
April 9, 1942 | : el
The treasurer presented the budget as revised February 15, 1942, in-
cluding the proposed increase in subsidies due to the further increase
in the cost of living. This showed an anticipated shortage of ap-
roximate ly US$8,500 00 by the end of June 1942, Together with other
institutions on tho campus  a request for additional grants was cabi~d
to the Associated Boards. There has been no definite reply L. v
US$2,0004 has peen received reducing tha deficit to US@b 500,07,

EClSV VO”ED to pprove of the revised budoet showing at Febr. ?y 15;
1942 an dntlclpatcd shortage of aprrOXLmatoly us$. 8,50. 00.

The proposed budget for the year 1942-1943 was presented, showing a
total expenditure of 0$l,424,541 00 while the agsured income amounts
teo 04962 ,291 50, lhavinr 0“462 249 BB to be secured befors June 70,
1948. Aftor careful discu351on it was

Ecl38 VOTED to sceept the proposed budget for 1942-1943 ps a eon-
servative estimate of the needs of the College for the ecoming
year, with the undorstanding that every effort will be mAdr o
secure additional gifts before June 1943,

Although every effort was made to have sufflclent funds In Shangonal
to meet the needs of boeth the Nanking and Spinghal units, the funds
were frozen and ecould not be used, TIn order to secure furds to corn-
tinus the work, arrsngements were wmade by the Shanghal unit with th.
Sin Hwa Savirgs and Trust Co, to allow them to withdraw certain iunds
that were on fixed deposit in that banks The total amount of thv. do-
posits was C$11,433 37 ag followss

Mother Zse furd 5,000 00

Tang Scholapship fund 1,000 00 - S
Faculty retirame nt fund S, 436 &7 11,433 37

B 159 VOTED t6 aprreve of the withdrawal of the funds on fixcd Qu—
p031t with the Shanghai bBranch of the Sin Hwa Trust and S v-
ings Bank, these funds to bs used for the malntenance of tls
work in Nanking apd Shanghai,

40 140 VOTED to teseinvest these pormanent funds at once, but to
authorize the treasurer L0 convert them lato United States
curreney at the of fiecial rate of 1871 and to arrange to have
fumds kept in New York for the present time,

Faculty subsidieé and Sal&rieg;'

Owing to the continuel iIncresse in the cost of living it becomes nec-
essary to arrange for additional sals ries and subsidies for the
staff members, It is too sarly to make a definite proposel abt this
time but the deecision wil) be made by a1} the institutions on th ci-
pus, voth as relatcs to the amount of the increase and to the €7 ¢ .t
Will become effective.,

Ecldl VOTED to QuthO?iZG the administration to make the necessary in-
creases for the staff salarles in coopere tion with other in-
cstitutions on the camnns;

Hounlpa for nddltlonnl utudvntq.

There '3; no vacant room in the dormitory at present and when thc .
graduatlna class this year, which is a small one, lesves, therc Mli]
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not be onough vacaneiss for the ineop . eiss, Bfforts | Wwvo

ing fres

- beon mede to rent a building on or neew e —eepus to meat this ne: 1.

BC 141 VOTED to authorize‘the'nginiaarazian to Investigate poss-
~sibilities to find a auitable place to house The gtudonts by
the fall of 1942, '

ReviSiQn Qf regulations on Medical.Bills;

Cn Qctober 15, 1938 action was taken concerning the paymeht of m A
iills for the faculty and staff. Since thet date prices have ivui. u--
~ 1. radieally and it is neceSsary to revise the regulations to-cuon=
Torm with actual eonditionse - After careful consideration b wes

E" .42 VOTED to aprrove of the revised regulétions'for the payment of
medical bills for all members of the staff during the tiw the
College remains in Chengtu ns follows: K ) |

1. ALl medical bills will be allowed o staff mﬁmb@fsquT;“%
the peried the college is in Chengtu . undsr the following
conditionss 4

(2) Second ¢lass room will be allowed at the mission hosritcl
(United Hospital) or its equivalenk, ‘
(by A personal ehhrge of 2/3 of the cost of living por day
1 will be made to both Chinese and Western staff for edcl
day. o steff member is in the hospital.

: /
(¢) Special treatments, or special doctors will only be allow-
ed when dpsroved as special eades,

Insurance for Facultys

In view of risks dur to w ar and the foot that present galaries do
'not allow ressrves for any emergency the sdmihistration presented o
plan to provide for Inguramee for the faculty and staff, the details
of which are attzched to these miwmutes, It was ' :

BC 143 VOTED.to approve of the Paculty Insurance Plan and to authorize
the administration to inaugurate it at the peginning of the
academlc year 1942-1943, the cost of the plan to become p -
of the rcgulsr budget expenses for the year 1942-1943,

@0 0800000000 s et ssane

Apﬁi§@ixﬂA,, : “F&éuity Insurance Plan

. . » 4 .\\:\ . ‘

1. Jach faculty or staff member who has served the College for a period
not loss than one year shall ho olimible to perbiolipate in -
Faculty Insurance Plan. : - TRLL

The insurance carried by the Collewss shall be the equivalent f fthe
basic salary for one year for cach individual joining the ple .,

The Uripinsl amount shall be fixed by the selapy paid at the wate
the staff member joins the plan, and this amount shall be revised
every five years, ’ o : ' '

The insurance shall) hagoto dne and payahle. whaow tha. a¥aff mamben:

e R R )




Executive Commitec, ' ' '
ipril 9, 1942, 4. : (4

rerches the age of sixty years, under the‘fOllowing-conditions

& 41l 3toff members who have seyved the College for a period not
legs tham thirty years shall receive the éguivalent of an amount
~equal to salary for one and one-half vyears., The amount to be
paid shall be dstermined by the salary paid for the year provi. s
to the sixtieth birthday, : C :

Staff members who have sorved the College for a périod not loss
than twenty continuous years shall receive the equivalont of
salary for one year, the amount to bs determined by the salary
paid the year preovious to thoe simtieth birthday,

Stoff members who have scrvad the College for a period of fiftec.
vears but legs than twenty yocars shall roceive throc «fourths of
one years salary, the amount to be determined by the saleary paid
the year previous to the sixticth birthday., - -

ds Staff members who hove sorved the > 7. {- for a period of ten

years but loss then fiftaon years shall roeelve oncehslf of o
yoors salary, the amount to be detormined by the g-lary paid © -
vear previous to tho sixbtisth birthday, AT

Stoeff members who have servsd tho V%Qllggq?“'fonva pdriod ol
five vears but lo ss than ton yesrs shall reesive onsfourth
of a years salery, the amount to be dotermined by the salary

peld the year vrevious to the sixtieth birthday,

Stalf members who have sorved the College for a poriod loas
five yoars shall not be entitled to reoceive any insurance at it
age of sixty. ' ‘ B
In cvery ease the sarviec shall be eontinuqQus years and in com=
‘puting continuous years of sorvieo it shall bo undorstood that
sabbatie leave, -if en salary from the GCollege, shall count as a
‘year of servieos, In the sawe way leave for advapceds tudy witl
the pormission amd aprpoval of the rregldent shell count as
years of scryices If ® staff mombers loaves tho Colless for
© othor employment, snd Yator redurns to the institution, provious
years shall not count in computing continuous service in qual’ £
ing for insuraneo, ' :

In ease of death or permanont disability bofope the steff member
roachos the age of aixty, the full amount of insurance shall be

- pald - the amount 46 be dotormined by tho salary paid in tho year
provious to the death or disability., ' : ' .

» The College agreé& 5O ecarry inswuranee for 1ts staff members on tho
following basiss ‘ | ‘ | - ,

2. An ‘amount equivalent“tO'th@.preﬁium'an'ohe full years baSib"s&lT
ary shall be deposited apmyally dn a soparate bank account. This
will be pevised in acecordance with tpticle 2 ~_Qvory‘fiqo_yoars;

be The Colloge will continue to hake deposits annually until sucl: .
~timo as tho total amount of rrinelple and intorest eguols tiu ¢
total amount of salary for one full yeap for all staff membops

participating in the insuranee plan, :

-~ L,f'_‘zag:;;g::'-;ial:za:';:}.l




Exécﬁ%ive‘Committee _
April 9, 1942 | ~ £54

e, 58 sonyi as the 0ﬂpltﬂl requircd to guﬂrantcc nﬂymcnt of ono
voars basie salary For each indLV1dua1 involved is roalized,
thls amnount bh”ll we invested at best possiblc rates and all: w-
¢d to accumulgte for future necds, but no furthsr snnua vl pror -
1ums will Ou paid into the account.

,do/In computing the premiums to bo pnld tho table prcpﬂrﬁd by +T
insurancc company (hrntr vl Truot Cos ) &hall ve the basis to
followcd,

bg In case of WJLhﬂPWW“l from the instltutlon = other than through r—*,v
¥ menent illness or death - the staff wowber ‘shall be emtitled o ¥ T
RCRRE p!”mcnt under the folYowing copdstvon“'

f,. If th@ staff mcﬂber has served tho Colloﬂo for twonby ¢ontinuous
© woars, bubt has not reached bho age of sixby years, onc-hal. of
of onec v@ars solary shall bo paid., '
f .
If the staff member has g ervcd the Colloﬂe for e poriod of
Fifteen contiguous vosrs but 16ss thqn twonty yoars, and hng.
not peachcd the age of sixzty ycars, ong-fourth of one joars
‘ nlb ry shall bc\rsid ’

If Lhc staff member has sorved the gollegs for a pur10d of twn
continuous. yo ird,'but less than: flfthn yenrs, and has not '
roached the -~go of sixby woars, one=c ighth of ome vears salary
uhall be peld. :
de If tbf‘stmff membop has - served the Collpnc of less thﬂn ten
"cowtﬂnuou years, no payment shea 11} be madc.

T Tho Faculty Insurance plan Do CoMss offeetive when aor rovod by tI:
Exscutbive Committau,of the 3pard of -Dircetors.,

.'.....l."'.......’l......Q.

Budgﬂt for the yoqr 19@2-1945 e SUMMArY -
Pocolpt8°

Trom Gooperating Boards .. €% 311,086 00

Plodgos, contributlonu, wifts e7e,385 50

Intorest - : o o .‘,.“' : ‘

Student rDCulnts . ' 397,820 Q 992,291 &C
fmount t0 be socurod bofore June 30 , TOGG 462,249 &C

¢ 1,454,541 €0

Expundlturos,

fﬁ_ﬁdﬂlﬂlStTﬂthﬁ' _ - ‘ L
" In China B . ' R 69,825 00
In Wew York _ - 149,686 00
Op\ﬂﬂtLOH a nd maintenence - Chengtu 25,100 00
plories of 1nstructors . . 554,1bc 00
Dept. supplics and sxpense . 50,390 00
Dent.,equipm@nt IR o - .. 25, 5QO 00
orary - 50;840,@0
- varding den "rtnwnt —-Oh mgtn 407,520 00
Ve d cpy i don: ‘ ~ 00

-~ ' . 00 1 , g
Shan rhai o \g:S,OOO‘ ‘
Cont;ngagt,f‘agalnst incroa51gg costs 150,000 00 1,454 541 60




) Crinling Gollege, Ghengtu, Szechuen
E‘i'&NU‘ﬁﬁb of the BQARD OF DIRHCTURS mm*wmw COMMETTRE in Gnengtu

December 1‘7, 1942,

- ne fewt;een‘th meeting of the mcut:lva Committee in Vhan*bﬁ met in
the F%ulhy voom on Thursday afterndon, Decémber 1'?, 1%2. fﬁh& following
'membera whosé names are stsrred wore px-esom:, ' ,
jﬁéry G.@. Ghen =~ . 3 f’i'}*%_.wis 8, d. &nythe
- By SRR | -f «zabeth Murrey -
xf’aarl B .It"uanot , . aﬁ'iwfang Wa, ex-officio
i ‘}’. {3'. @h@n o %1310 Mo P?&bat ' " .
- BMrs. L1 Fang-hsuon BN

,in the vabaéxi]é.-& of Miss Ghen » ciﬁammm s Mrs. L1 was elected cha&.x*mam f'or

| , ‘l?ha maeb.’mg waa% dpsaned wim pra.par lad by @r. F’nsxwﬁ.
. egox'ﬁ b:t’ ’cha Fresideut S - -

:E*:msmam W gave a brief rop@rt on tha Gollega work in bmenggm, '
conditions in Nenking, and c@rraapandence frmm New York -.a wmy 18 attached

'tao ﬁhesa m;’mwhaa. '

34.@ 1,3;4; VOUED ta aecep't‘. the ropwiz of t;:m Presiﬂant. .

asurer. pr&aeniwdthmau@ltad veport for “the m & a,ndmg June 50
Q! _whieh Is a’bm to theexe minuwa,

ad frspwt o;f.‘ the bmaaux*er fbr the. year
wing the usual eustom the budget! for
:mher.‘ ‘ﬁew g,ranhs frf’ia tha mmmming

‘ 'm %o aamapt 'bhe bn"gqt fﬂr
‘shows a substantial sont! ‘ngem fund,

The Aaa@cimsoa Bwards an ~1;‘m B“nﬂ;tea ﬁh&na melmf requested @stimataa :for

the year 1945«1944. A _tow early to make adgquate plens for

. the work of that war, 4 ‘udgst was prepamd by a proposed genersl ine

crease, of 50O %gnmro then the vevised figures for 1942«1945. The figures

wers cable -to New York on Pecerber Tih, snd the detalled budget was sent
Y ‘ . Unitaﬁ bhina ﬂeliaf in kangking and to the Assoslated

%bardsw in New .,ﬁwk; o

- e 14'7 VOIED to acﬁapt the prﬁpoaad budgot for 19%-19&4 88 premam:ed to
,%siwiatzd Boards the finaldatanod budget to be appr oved aat a
ater date -

g,h sociated Bog,rds hmm cabled that the Gollege haé been grant@d
'ﬂmm Bus 'bainihg Jnds rax» hhe year 1942-194'5 as fdllaws- T

. Fop durrent budget MR Uﬂi*},@.’?)e,o@o 0§
For temporary bufldings = . 20,000 00~
- (1f absolutely raqmrad) o




A

-2 ) o , zfiﬂ

148 "V'QT&&‘J? tio record the appréclation of the Gommittee for “the liberal ‘
' grants received from Sustaining ¥unds., o | ‘
Since the last meeting of the Committee the following gifts kv ve
been received in China . T , , :

- Ministry of Education - for Building for Physiéal
L - Hducation Department = 10,000,
- drusatees of Hritish Boxer Indemnity funds 40,000,
. British Kelief Punds « gurrent budget £2;000 189,171,

EC 148 VOTRD to record me appreciation of the @cm@iis’twe, for the é;r ant
recelved in China | T

Addition to Uyr

_ A 'lthough & grant of 10,000 has been reseived from the Ministry of
Bducation for the additions to the gynmasium to provide for the majors
who bave come from Shanghal as well as the short course in ¥hysical -

Educatlon, it is insufficient to meet the cost lavolved,

EC 160 VOULED to authérize the necessary funds required to make the
 echsnges in the gymnasium be changed to ~'uhe~a§’»uildipg fond.

Request to_the ‘Womans G’z‘ellege of fest Chmaﬂmc’n%iv\ersiﬁz__

The lesse for the small faculty residence now used by Ginling Gollege _
partly for staff and partly for a lsboratory for the Department of Home
Beopomies expires in Merch, with the undeérstanding it will extend
through the scademic yesr, B . ' N

HO. 151 VOIED to request the Womans Gollege of West China Tnion Tniversity
for. the privilepge of renewing the lease for the next scademic -
‘Year, 1943-1944, ; 7ad |

Board of $irectors.

of the Boabd of Directors hss besn #ble to function. It is desirsble

%o have . the Board properly c¢onstitutéd and authorized by the Ministry
of fiduostion afid the cooperating Mission Bosrds. : - .

Ewmg the year spent im ﬁhﬁ?ﬁgfﬁﬂ cnly .a; temporary fxecutive Committee

G 152 VOIED to authorize the président to make s preliminary sbudy
' . looking forwérd to having o properiy -constituted Board of
N Directors organized end tobring a report with recommendation

to the next meeting of the Commitbtee.

Apprécistion to Baptisk Mission Board

The Baptish Misslon Bosrd has assigned four refugee missloneries from
Bupma to Ginling CGollege, Mr, ‘and Mrs. Devid W, Grebam and My, & Mrs,
He G Whittington _ '

~ EC 153 voukDp ts‘g*ajﬁi’rbaa oud deep ajppr’eci atlon to the ';zfsaptia'ﬂh Midgslion
: Board for the assignment of Mr. & Mes. Grzham and ir. & Mrs,
"Whittington to the College during the perdiod 1t is Impossible

for then to return to thelr regular work in Burma.
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c}inling Gpllege, Gh&ngtu, ﬁzachmn

HINUIES of the BUARD B ﬁiﬁwciﬁﬁs prLUTIﬁE CUMHEITERE in Gh@ngtu

e beruary 15, 194é S
Lhﬂ fifteanth moeting of ths Executive Commititee in Ghamgbu.mmt on

yonday -evening. February 15,1945 in the first dormitory for supper
fallawad ay-tha meeting with the following presantz i ‘

”mary €.¢, Chen, Ghalrmsn Lowis a.ﬂ. Smy the

Yo e Ghon R : Ellzabeth Murrsy

 Jdaxne Be. Uye s - Yiefong Wa, ox-of {1610

Pesrl B. Fesnot . Elsi# d. ¥Friest i

rse. Li ﬁangmhauan i -

uw Huth M Chas ter was also inv1tea t@ be ﬁraqentl
A3 this maating was cglled for a a&anial purpmse, ?rasxd@nt Wu pressnted,

- "A we&aage came through Governor Chang from lir. 7.V, Soong inviting ,
me to Joln & group to go Lo Amevica for publieity worke @ns of
the grogp ehiosen 18 Dpr. James Yen, and "they are expected bto start
on the, journey at the end of Pebruary or esrly in March, for a
period of six months. In opder bto pub before you both sides of
tha quasﬁion, may L presenx

‘A. Reasons In ravor ef acatpting the inv4tatiem* SN

, 1. Homegne from ¥Froe Ghina to- ccnbact parsanally mamaara of the . -
‘ a socinted BDoards .
2. To ¢Onsult Ginling Board of Foundﬁrs and ta@ A socinted
Boards ra@aréim future policy on Women's efucation in
the program of hviaﬁian ﬂiﬂh&r edueation in Uhine aftor
the war,
5. To have somecne from the G”*iehian Universities in-such a
~ group working ,or the mstional cavse,
4, Yo have a change 'and ion myself, to be reaﬂ* for the
. lerger task of mﬁviag back to senking sand ve-opening there.
5. To hmve z chance to study new tendencies and tremds In higher
‘education in ﬁms Hnited States, :

Be Haaaoms ugaina% angﬁpting the iaviﬁetienz

1. Iha progran max‘ha “too sbranuaus to glve th@ rest nﬂadad.
2. There m&yuba no adequaie time for thorough oonsultation
o with A“soclated boards and others aanﬁaetad&with Higgbon.
Bosrdst
« The present aaminiatrati@n gtaff are tm@-n@avily 1maﬁ%d with
. théAr own Adubtles alvesdy, making it difficult to add
furthﬁr taﬁka rab them bo cerry during my sbsence."”

&ft&r eﬁraful ﬁonaideratibn it was

ﬁ&-lﬁ&’vvﬁmw to~oxt¢nﬁ a leave of absence to President Wu Yi-Tang _
" JAn order that she may accept the invitabtlon to Join t he group
. from the government who are lesving to do publicity work in
América, 1f satisfactory am‘mgjomnts cen be made Lo aavrg @n oo

bhe work af nha ucllaga during her abgence. \ IR




He: 357, “?”‘*"***mx the Fagulty ixesutive Go
farvenge tor the work of tms
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East summar ﬁias Hiriam ﬁqu was' repaxrinﬁe&‘frmm,ﬂanking and iﬁ now .
',ﬁhe United tates., . ﬁ~raq ast by csble has béen sent to
n & & that L1 b sent to &iml&ng Gallage

[

',EG 164 ypﬂﬁp tezwoqnmﬂﬁ &h@ Presbyterian M&ssiea Beavd to send Miss
Mﬂriam.ﬂul ko Ghina to assist In ‘the Department of Homé Economics
cf G 'k 1h is possible for ‘her to return t5 her

ﬂrasiﬁﬂmm wu‘vapmrtaa Jn,kna vary ex&allanﬁ wark tdax haa beén d@na by
the Fourp m;ai’i‘ ma‘rib&x*ﬁ 11‘1 ;ﬁfankz"g. . ‘

We 155 Vilhm to; 4uthav1ao Pregident W bo aamﬂ a 1etter sxpresaing our
: deep appreciati on of their work end assuring them of our ¢oncsrn
for. the wﬁhaalth,and welfara during the days of haavy strain in

ﬁan (g.'
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&inling College, uhengtm. zechuen\
“HIH WIHE of the HOARD w nmwwm mmwm. wm;.-n:wtvm 1n %eermtu
March &, 1943, - ‘_,*;‘ LS

i

‘ %ha amxte@&th mﬁmtiam @f bre Brecutive Sotmittes aF fhm(Bmard of
Mrectors et Gn Pridy &ftarummn, Maroh H, 1945 in S m ﬂﬁv Rﬂoep-
CEron ﬂaam.wiuh ﬁhw fall@winy wWHOSE nAMES are starrvn $w&sﬁnt~'
,’ I3
“ -&Mawy fe Cha when, “nairwnﬂ x&r#. i F&ag méuam

Y. B Guan : , xLewls B. O. Suythe -

wape B wgu L : Blizabeth Warrany 7

whe sl B ﬁ@@m@% : . ~x”i-$ﬂvg Wy, ww»afxiaiﬁ

_ - ﬁ“ﬁ:-&l £ I3 P "3 .gl

C Dpe I ?ﬁ€h W¢¥?hﬁ$ﬁ@w'wn£ Blae Savised be ba‘ﬁwa%nuﬁa
i

- Phe me&tin& way apenad w?ﬁh prmyap Jed bw wn. Pomoat, -

j ﬁﬁmaniﬁtwﬂtlar ?:f;~g5ﬁ®m@naa of ¥rosidsnt We.

: “W@%ﬂaﬁnt;W% explainaﬁ this was & speclel mmahtmﬁ‘@w-ﬁapmr% plans
" for the aﬁmim tration of Hhe gajla go ﬂwﬁ&ng hﬁﬂ ahw@mﬁé an thg trip
%o bhe United Stubés, It wns

L. EG 1@@ ﬁ“ b0 &ﬂ?%ﬁ% ﬁwéa&&wmﬁ Wute vamrw tnah uua r‘”ﬂ@na;bﬁlity
L | tm@ a&miﬂ!atv@t on of the Gollege dwring hep
‘-hﬂ aﬁrraa by bhe Faeulty Bxecubive Committes.,.
| dutles mssigned to Ipdividunl mewbersie Dp. Uhes
-~ ioas the ohairmen of the compittee and Dy. Diang o @.
»,f~mi£i»i&1,vﬂmr&aentatzva of hh@ ﬁcllegq. e

_—

B &v@&mﬂﬁ@§. o -

R Tt g A ﬁd@é b0 sond graﬁtin t& the Bmerﬁ @f~?wmnﬂare ‘and
fri&nﬁﬁ and the raliﬂwiHA &ﬁ%i@n& wWere faxma;

%o the Board of Founders, of( #inlia ,’-_cmm%

. » k |
WG 161 ?Gﬁﬁw.&@'ﬂﬁk Pﬁb&iﬁﬁﬁt W bo give the fmllawiug masw&Fa to
PR ﬁ&@ mepbers - of hhﬁ B@aré.af F@Qﬂﬂ@@ﬁ& . .

3 "*a&m mesbers of the hmwt:ivca ﬁemmimea e:f fmw erd of
Nre ore wish to take the ecpportuniiy of Ir. Wuls visit to
éme 2 #a~awnv§y thatr;graaﬁsnﬂg ta the b@nrd e# ﬁbunders.
} L g@ war\psriad, :
Foul ‘v-vg *fﬂJ~¢9nalﬂ®#ati@n af vhe problems -
' X ags 1o the fabure, e hope thst you may
% n‘an ith Dr, Wa £ér the dsvelopmépt of Ohristisn
Lneation in Shine and tgr the ‘place ﬂinling a&!mga will havu
gl p@sﬁ‘x&v pragram :

) i-,__,_mzmeu:mz%i;p Bl muma of Smwh ﬁomem..

BG 1&3 Vﬁﬂhw ta a&k”ﬁwayiﬂanﬁ Wu ﬁufwmnvey o gwabninws o the
. wenbere of the Paeulty, the #tudent body analpﬂvﬁi ulerly to
. the  Aluma of Hmith aollsma and. o express the deap sprroacle.
atlon of the fleld groups fov awllaa and to expregs the deep
oapprackation of the fleld gyoups feﬁ the continued | nteraat
- ang 1@?&1 suppors ﬁur;n& fhew@ diffﬂeulh yoars. N

d IR
b im0 AU UG DTS a’nwwmwdu 355 At b e 1 B R b AL DN AV 2 e m:e\m/tt:\w:mm o




:Ea 1 ** ’%’J?FD 0 aazx Fres mgnﬁ Wu t:a sive our persmml gresating;a to
. our wmeny friends and awpeaial vy Wias Hargaret Hodg;e who gave’
© .. s0 mach tire teo the task ax‘ serving as vhnirmam of the Board

Qf FQ&R«%I"Q. .

e

.Lﬁ 164 Viu%,) ¢ w8k "wam«@xﬁz W ':tm give our warm guffmtmws to Mrs.
1N awd - e Mpmsﬁ to her thé deep a;a;armsiamm of the-board
mewbors Cor her loyal and untiring - ‘efforts om benalf of the
xwmeg,a dmp, ing 'Ghﬁ yaam She. a8 ween in é.mr tog.

_.gmmmm a: Mw }, T}am'ra ’e;vvm

'i”«mwmanﬁ @u{ mpféwmi thfm' n Mtswr Pwt bheen rewivad T “f*cﬁm Mm.
o Taursi “,, bt i Bmeribue, advising that p:I smg for hep
‘ A wlkdng ;{:w.m:w bad hesn . aﬁmpl@i*éd, .
. Ja:&mmﬂr 1, 1948, : -
¥ ‘%«1} tcn emtgx‘w:a Yo mes, Thues t«\m our ,aim.fawe, mﬂeewnga amﬂ ‘best
" owlabes 6 wall M‘m@?d p :
ast. her %@*ximmd @mdam@ srd, hel
o a%img, yaem gspecially &g plans are mede for
g‘h&gg m’ the tmllmm in Nanking. |

é

m \Wﬁ%’* aﬁ&*«w aﬁm mtm“ﬁ 3 I J &pam.
he vies ssked bo go Yo G a:mgua :'m L‘émki |
1 repatriated in June |
R activa ~garvics before réa
nkod oub Yhab she way nob. mmﬂm‘i m.. pmsem
ald of Blology, bub uld he el need
_mwficulaﬁy amMnga e wrimﬁ frmod lately f“

:};‘éﬁ t;cse z*aoé:mam wo ths I “chml of qum‘iar*a tmu a W;quewts ba
o he Woman's Biviaton of Ghristlsn Servite R the Métho-
.;,%ihrmeh for Wiss Harrilet ?mttmer to retupn o @ 'z_.iwl-mng
2 as soon &8 possible, aftber the way ‘ends. 4 pw%;:m:.x;ymwy :
{ ;m t;}m aﬁfmctty of Tncumg n@sm&s. FRTE N C

R
L
\

é rcmm%sy af the E@Mﬂn Mﬂ.sssiamm» i34 mw ’ Niaa
hma been tesching full tine, parbiy m Biolegy Py
1. for, the year 1943-46. In retura for ler sorvices
ez‘;r-’ma y;‘m “or 4 teacher of | mﬂimh in GRS | mmm mss wn
m;wﬂ - ﬂae Formeal aaaisgnmnt ;t‘ar ELLS,-?! uamﬁ: el \5.\ , ;
dest e Tondon Misalonsry Soo LMv 1o allow 7&93
o continue her seprvices 1 Ginling Sollyme
: 1t beling agreed thab the {gliege vi:i. & oadsh
30 beo. ""i@nat a teachér of English. in the 1h Kanm
m«ama &nmml ) J?mngymgg. R

: 'ihﬁ'x‘a’a‘ bei:ng no rurtham bus mess tha mating ad1ourn;c:-:1 Wita
A pway@r f@x‘ a safe ,jcmme;; jrm* ?“rawiﬂeﬂt e

S
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GINLJNG GBLL&GE GBENGTU, szEGHUEN
Mimubes of the board 9&‘ Emoctora hxecutive ommit:tec in Uhengtu

‘ L ' \, uul‘y 1, 1946

X\

L .

The seventeenth montin% of the\iézmeutiva Committee of the lﬁoard
of Direéctors .was held hursday morning Juky 1, 1948 in the home-
of Miss x?riest wibh the i‘ellowing m&mb&*ﬂ pmsont: T

Mary Gy @. Ghen, ehairman Mxvs. Id F‘angg-hsuan

Yo Go Ghen . Elilzebeth Muriay

_Jane B, Dye - Lo dewle Bl C. Smythe

Peaﬁvl Be, Eosnet' o rElste M. i?I'lSS",;, ex-oi’ficio

-
..

Dr. ffil'ang; Iisiangnlan and Dr. Rutk ; Gnkha@t.ax» were al_so present

. te repreaemt P“esident Wa. 4.,1

' J:ho ma@tingg was Oponcd wd.hh prayar 1ed by Miss Murray./
| BUDGHE:FOR 1945~1944 B 0 "

' The budgeh fmr 1945»l944 ha“ baenqrovis@d 1lh accordance with exist-
ing conditions and was presented by the. treasursr. All income o
hes ‘been besed on the amounts récelved during the past year amd
the present excharge of 29,17 has been used., In figuring the ,
-+ éxpenditures all sSaleries are comparable to other institubtions «
‘thers hes been no incresse In basic salsries bubt provision has
besn madé for-the rapld and conptinued increase in the index and
cost of rice. The budget 18 nét balanced - bthe amount required
by Jhne 19&4 will be ‘ $890, 590.59. After disaussien, it was

o

,Eales VOEPEB to acaopt hha budget for 1945»1944 8 the working ,

© . budget : hiis year beginning July 1, 194%, and to

- take 8t 0 ‘réduice the anticlpated shcrrtage of
c&agogssa.so«borure Jung 1944, .

EGle:Q V@'I‘EE o am;gorim the admiﬁistration to start a compaign ,
o t8 ralse funda in Ohine from Alumni, students and friends
S particulavly for t:”tre support. of chalrs, the work in
AN e &acial Educatmn and the Rural Service Project.

o FKTENSION or EEAVE EQH PRE&{DBNT WU'Y1~FANG.

o Letbars have been"received from the Board of ‘Founders requesting
. the field to ailcm' Dy Wu bo remaln in the Unlted States for | a
- full yesrs "It 13 essential thdt Dr. Wi be given an Opportunity-
for a complgme rest end at the seme time there should be. time -
givan for her to do some special work for the collegs,. If it-1is
necessary for her to return to China by September 1t willbe -
Ampossible for her to accomplish these important objectives. On
the other hand it is ‘of vital importance that Dp. Wu should R
- return to the ‘campus in sufficient time to plan for the work. for
1944~1945. Budgets and plans for staff must be made/during March,
ihd while ! 1f 1s realized this does not provide a full yesr in .
oricm, iLt doss provide for .a full year away from the - campus, o

" VAI‘t&:n carfaf!wl considoration ‘.Hs was

ooy e
' ]

. a4 4




Minutes of the Board of Directors Exective Committes

EG170 VOTED to extend the leave of absence for FPresident Wu Yi-fang
P "~ . to eneble her to return to China by the snd of February
1944, wlth the definite request that at least three
months of this extension of time be spent in completae
rest, -

REQUEST TO MOVE TO THE CANADIAN SCHOOL

As the Nursing Scheol of the University Hospital wilshes to move .

to the hospltal bulldlngs this summer, eand in order to provide ‘
sdequate spHce for them, the superintenden’t of the hospital requested

Ginling College to releass the rooms they sre using in the hospital

for equivaléent space in the Canadisn 8chool, &inling College

has én agreement with the hospital that in return for the payment
Tof one hundred Thousend dollars entitled the hogpital rooms were

to be avallable for the duration of the war. After consideration

of the probiem involved and inasmuch as the space is approximately

equivalent to the space-being used in the hospital, }t was

EC17Y VOTED to accept the request of the University Hosplbal to
h exchange the rooms in the hospital for approximately

the same amount of spage in the Canedisn Sehool, 1t
being understocd that the hosplitel used he responsible
for the rent of the Cansdlsn Schovol Compound in secorde
snce with the agreement thet Ginling follege hed the
use of the hospitel rooms for the duration of the war:
and to authorize the sdministration to complete the
negotiations, ) ’

S




Mlnutes of the Emecutive Committee of the Board of Directors
OF Ginling College -

Chengtu, Szechwan = April 11, 1944,

The eighteenth meeting of the hxecutlvc Committee of the Board of Directors was held
Tuesdey afternnon, April 11, 1944, in the guest room of the first dormltory, with the
following momb@rs whose names are starred presents

*Marv C.Co Chon, chairman #Mrg, Li Lin Fu-mei
Y.G¢ Ghen . *llizabeth Murrey
*Jane" ByﬁDye : . *Lewis S.C. Smythe .
*Pearl B. Fosnot . « *Yi-fang Wu, ex-offlc&o
S ‘ *Elsie M. Priest, ex-offiecio

Dr, Ruth M. Ghester-was nlso invited to be present,
The meeting was opened with prayer by Mrs. Li,
| BG 172 Voted %o approve the mlnutoa of the meeting of July 1, 1943 as eirculated.

Report by Dr, Ghester

BC 173 - VOTED +to receive the report presanted by Dr, chester for the work of the year
.~ during the absence of President Wu,

BC 174 - VOTED %o express our ddep appreciation to Dr. Chester, Dr, DJang and the members
o of the Paeulty Exeocutive Gommittee for their leadership durluy the absence
of President Wu, :

Mmrgaret B. Hodgo | : B

" Dr, Wu reported the death of Miss Margaret BE. Hodge of Phlladalphlu on Novembpr 12, 1943,

VUTED %o, record the following statement in regard to Miss Hodge's death:

"We have heard with a real sense of loss of the death of Miss Margaret
E. Hodge, She was connected with the Ginling College Committee from the
first days of its beginnings to the last day of her 1ife, as she was still
Honorary Chairman when she died, thongh she had retired from the setive
Cheirmenship in 1941. To meny members of the present Board and Faculty
she ig a revered name rather than a living person, but there are still

. some asmong us who knew her, and oarry with us the abiding membry of an
outstandlng and invigoreting personality, She gave to the service of the
College, as indeed to all her work, the gifts of a fine mind, a a ppirit o
~devotion, and an abiding faith in ‘the things which endure, It is women
such as she on both sides of the Pacific who hsve made Glnllng possible,
snd the truest memorial to her passing is to be as faithful in our day
and genoration to the Spirit and Truth of Ghrlstlanitv a8 she was in hers.”

Report by President Wu

EG 175 - VOTED to receive the report of the President and to express our grstitude for
her safe return to the College,

Report by the treasurer

As this is the first meeting of the Gommittee since the books were olosed and audited, the
finsneisl report for the year 1942=1943 was presented, showing the year wes closed w1th 8,
surplus of $280,141, 23 C.N, 2

BC. 176 » VOTED ‘tO'aooept the audited report for the year July 1, 1942‘£hr6ugh June 30, 1948, .

|

|

|
|
|
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Minvtes Bxecutive Committee of ;
Board of Directors of Ginling College s

April 11, 1944, [23

i
\
The Associated Christisn Universities on the campus prepared a bddget of the probable ‘
needs for 1944-1945, copies of which were sent to the Associsted Boards in March. A1l |
budgets were prepared on the same basis, the income that was granted for the vesr 1943-44
being used at the official emchange rate of 40:l. On this basis the College faces a
shortage of approximately C $4,600,000 for the maintenance of the work on the basis of

the present schedule, Efforts are being made to find additionsl income from changes in
exchange rates. '

EC 177 - VOTED to receive the report on the budget for 1944-45 as information of the
needs for the year, and to request the Administration to mske a careful
study of the method to continue the work of the College in consultation
with the other institutions on the campus, final approval to be civen
at & later meeting.

Truvel Bxpenses of Chinese Faculty mow in the U.S.4.

There are some promising faculty members studying in America who cemmot consider return-
ing to the College on account of their inebility to meet the cost of travel personally.
Ag a war-time measure it was

EC 178 « VOTED to approve the payment of travelling expenses for Chinese faculty members
now in Amerioa, on condition that each one agrees to give three yvears'
service to the College, or in case of resignation to make s proportionate
refund of the travel expenses advanced by the College,

EC 179 - VOTED +to approve the travel expemses to America for Miss Ettie Chin who coms
pletes seven years of serviece with the College in June 1944,

Committee on Library and Scientific Equipment

As plans for the post-war period are being made it seems important to have a committee
in America working on the problem of gathering together books and equipment,

EC 180 =« VOTED to request the Board of Founders to establish a Committee on Library
and acientific equipment to work in cooperation with the Associnted
Boards in planning for the rehabilitation of the College after the war,

The meeting sdjourned to the Practice House of the Departnent of Home Toononics, where
the majors in Home Economics prepared and served supper to the Committee,




liinutes of theBxecubive Commititee of the Board of
" Directors of Ginlling College
Chengtt, Szechwan =- 14 November 1944

nlnebeenth meeblng of the Hxecubive Committee of the Board of Directors
held on Tuesday afternoon, Wovember 14, 1944 in the Canadian School.
following mewmbers were presenb:

,Mary ¢.C. Chen fnna B. Woffet
Jane B, Dye Elizabeth H.S. Murray
Pearl B. Fosnot Yi —iang Wa
Li Lin PFu-mel Elasie 11, Priest
iﬁﬁ. Ruth M. Ohester was also invited to be present.
Thé‘Mseting was 0peped"With prayer led by Mrs. Dye.

Minutes of the meeting held April 11, 1944

EC 181 - VOT'ED to approve the minutes as clrculated, 1n0¢1 ling the memorilal
' minute for Miss Maprgaret B. Hodge.

Report of the Prasi&ent

EC 182 -~ VOTED to accept the report of the president with appreclation of
the work accomplished during these Aifficult war years.

Report of the treasurer

‘The treasurer présented the audited finanecial report'for the year ending
June 30, 1944, copies beiny clrculated to esach member of the committes,

EG 183 - VOTED to accept the sudited financial report for the year ending
‘ June 30, 1944.

The budget for 1944-45, revised November 1944, was presented for considera-
tion: In estimating the budget for the year, exchmmge was flgursd at an
average of 150 to one, rice was estimated at 8,000 per ten for the year,
the faetor for the cost of living index was estimated 80 1t will average
thirty times the basic salary. After adopting these general principles,
which are being used by all other institubions on the campus, 1t was possi~
ble to present a balanced budget for the college.

8 184 - VOTﬂD to adopt-the, budget for 1944-45 as revised in November 1944
as the. working budget for this current year.

Salaries of Western Staff

At the present time all salaries for. che Western staff members are figured
in local currency. At btimes certain' members have obligations to meet in other
currencies, but under the present sysmem.it is impossilble for them to man~
“age 1f prevalling current rates are tp be used in making WGpayment to the
college, : . :
EC 185 - VOTED to vecommend to the Board of Founders Lhat all Western
stafl members be permltited to use an amounm\not to exceed
two hundred and fifty dQllars United Sbabes Gurrency (US$250, )
in any one year, this amount™t6 be refunded to the college
at the official rate of}forty to one.
f
/

4




Minutes Hxecubtive Commlttee of
Board of Directors of Ginling College
14 November 1944

Rent for Canadian School Bulldings -

In consideration of a payment of G$100,000. the University Hospital agreed
to house the college in the hospital buildings for the duration of the war.
In the spring of 1943, the hospital rented bthe Canadlan School to house the
Nurses' Tpaining School, and requested Ginling College to move to the Cana-
dian School in exchange for the rooms being used as it would be more effi-
clent for the hospital to have thelr nurses housed in the hospital buildings.
The college agreed to the exchange of space end no agreement was made con=-
corning rent charges. In the sumwmer of 1944, the University Hospital re-
quested the college bto assume payment of the rent, which was fixed at a noml«
nal amount of filve thousand dollars per month (C§5,000,) This was agreed
upon and the rent was pald for the Lirst hall of the year 1944-45. The
agreemont between Lhe Canadian Mission and the Unlversity Hospiltal provides
for the review of the amount of wrent To be paid every six months, and
therefore the Canadlian Missiom was unwilling to accept this amount., Although
Ginling College hag an agreement to cover housing "for the duration of the
war", it was felt that due to the long years of war, it was unfalr to the
hospital to ask them to cover the rent on the Canadian School at thls time.

EC 186 VOTED to approve of the payment of rent on the Uansdlan 3chool, at
the rate of two hundred Canadisn dollars per-month.

Return of Hiss Atella M. CGraves

Miss Stella M. Graves of the Department of Music left Chengtu for reguiar
furlough at the end of June 1044. She reached the United Stabes at the end
of July and has arrsnged for her year of rest and study.

EC 187 -~ VOIED to recommend to the Board of Founders that sMiss Stella M.
: Graves be invited to return to the Department of lusic
ifter a year of furlough which ig to be dated from July
94:4 . ‘

There being no further business the meeting adjourned with a cordial invi-
tatlon from President Wu for all members to altend the Founders!' Day dinner
and calebration on Satuvday and Sunday , November 18th and 19th.




! REPORT TO THE EXECUTIVE COMMITTEE - BOARD OF DIRECTORS IN
CHENGTU

Yi-fang Wu
November 14, 1944

The new school year started on schedule early in September.
For the second year In succession I was absent from the campus - this
time I was in Chungking attending the Peoples' Political Council meet-
ings. It was a very hard time for the PFaculty Exscutive Committee,
and especially for Dr. Ruth Chester and Dr. Djang Hsiang-lan. Because
of the most difficult conditions of communication many students and
some faculty members could not arrive on time. This made it hard for
the program of the freshman week and other activities at the beginning
of the year, and 1t meant that the academic work in quite a few classes
could not start on scheduls. Dr. Chester had another unexpected trou-
ble, that 1s, the 1llness of Mrs. Lubther Shao, the Registrar, which
kept her from her duties during the rush days of the second entrance
tests and registration. I still marvel at the way she managed with
temporary helpers to tide over those two weeks.

The total enrollment this fall is 312. This is slightly higher than
the total of 300 we declded upon last spring. This seeming increase
is not at all due to the taking dn of a large freshman class. Actually,
we admitted the smallest number of freshmen for several years, only &%,
making the total freshman class 109. It was, rather, due to the fact
that fewer old students dropped out that we estimated. Anbthbr pro-
blem Dr. Chester had was the continued arrival of refugee students from
Kwangtung and Kwangsil. Thedr universities had to evacuate from threat-
ened areas and they could not come to Chengtu in time for the entrance
tests. DBut, on the other hand, both we and the Minisitry of Hducatlon
wanted to holp such refugee 9Ludentu, We did all we could for them
and then had to decide upon a closing date for registretion and not
admit any more.

In regard to the faculty, there are a few changes.

ENGISH DEPARTMENT. We are more than happy to welcome back Dr. Kirk

after an absence of three years. She finished her
work for the doctorate degree at Northwestern last October and, actually,
it took her almost a year to get back to Chengtu in the middle September.
Miss Evelyn Walmsley was still in Durban on October 1l&th, but we hope
very much that she will succeed sonn In getting a passage to Indla.

A temporary arrangement was made for taking care of her classes, and

we certainly hope she will be able to get here befors the spring

term starts.

HOME ECONOMICS. In the Home Economics Department Miss Yung Hsiao-yun
resigned in July on account of her health, and her sis-~
ter-in-law, Miss Y#, left at the same time. This meant that there was
only the assistant 166t in that department, which 1s among the first
three with a large number of major students. We have invited Miss Sun
Tseng-min to be the acting head, and Miss Chen Pe-lan, to be professor
in the department. Miss Sun is a graduate from Yenching and did post-
graduate work in Oregon and at Merr1ll-Palmer in Detroit. Her own
gpecial lines are nursery schools, child psychology and chilld develop-
ment. Mlss Chen was secured only last September and did not arrive




AT g(;c A

>, Report to Executive Committee )
Board of Directors in Chengtu 12}

on the campus until in October, She is a graduate of Hwa-nan College
and has been to America twice. She built up the Home Economics De -
partment 1ln Hwa-nan College and during the past two years she has been
heagd of that department in the Natlonal Normal College for Women In
Peisham. We are very happy to have secured these two capable and experi-
enced women and they are cooperating very satlsfactorily with the two
other home economics departments in Chengtu.

PHYSICAL EDUCATION. Miss Ettie Chin finally decided to take her fur-

lough this year. I am glad to report that she
arrived in America on October 6th and will go to Smith College to be dén
their physical education staff starting in November. For the department '
we have asked Mrs. Chen En-tsi to be the acting head. She has been
splendid iIn taking up the work and getting the fine cooperation from
the staff. However, it is rather difficult for her to leave her home,
especially with a small baby. But the real problem we face in this de-
partment 1s that we do not have an sdequate number of pérmansent staffl
members, and when we look ahead to the future with the increasing need
for women physical education directors, we must plan to build up the
staff.

MUSIC. Miss Graves left for her furlough in June. Her work is divided
among the present staff menmbers, and we have also secured the
part-time help of Margaret Dow in teaching the class In harmony. We are
greateful to the Ad-interim Committee of the American Board for arrang-
ing for Mlss Dow's teaching this class in Ginling. Miss Graves was re-~
warded for her offer to accompany her friend, Loulse Hammond,; home,
for she was granted specilal permission to travel with Miss Hammon on
the military hospital plane. She arrived in America in July. Since
she did not waste time in gettingback to America, I wish to ask her to
plan her return trip right after her year of furlough is up next sum-
mer. Miss Sutherland is finishing her fifth year and for her Mother's
sake, it would be better for her to plan on taking her furlough as soon
as Miss QGraves returns.

CHEMISTRY. Dr. Chester's furlough was due this past summer, but she was

ready to extend 1t and finish a sixth year. We should, how-
ever, be planning to take care of her work when she takes her furlough
in 1945. Miss Wu Mou=% completed her work in Harvard and received her
Ph.D. in Chemistry last June. She should be sterting from America by
now and we certainly hope that she will have good luck on the trip and
will be able to reach Chengtu before Dr. Chester starts for home,

From the treasurer's repBrt you will see that the year 1943-44 closed
in good condition. It was due to the fact that the rate of exchange has
improved since.April. When the five universities meade 4 tentative bud-
gots for 1944-45 there was a big shortage in every budget. After the
grant from the United China Relief funds ws announced, that is a total
of $70,000 N.C. to the 12 Christian unilversities, the five presidents
discussed again the financial prospects for thils year. TFrom the view-
point of reducing expenditures they took action in September that the
factor for the full-time increment should be stopped at an average of
30 this year. PFrom the other angle of increase 1n the income there 1s
this higher average for the rate of exchange for American funds.




Report to Executive Commilttee : "
+ \Board. of Directors in Chengtu | [3.]

=Miss PrLest has revised the tentatlve budget for 1944-45. In view of

. the two points just mentioned, ‘using the. average fattor of 30, and the

‘ ;,average ‘rate of exchange of 150 1 (instead of 100:1), Miss Priest is
presenting the revised budget balanced. We are very glad that this can -

- bé. done but at. the same time we have to face thm fact that if the in-

~crease in cost of living should contlnue at the peeeat rate, then the

" full-time increment may have to be reconsidered. Since the five univer-.

- 'sities are following the same system of subgidies, Ginling has to wait

untll any jolnt action can be taken.

' As I have mentloned, during the month of September, I was in Ghungking
. attending the session of the Peoples Political Council. In addition, I]‘_
~attended the Child Welfare Conference, because I am the chalrman of the.

' Pive Universities' Child Welfare Training Program Committes. There was al-

‘80 the meeting of the NCC Executive Committee, and the Board of Direc-
~tors of Shanghal University. Mrs. George Wu, the Executive Secretary
for the Training Committee, and Miss Hsiung ¥a-rnesalso attended the

. Child Welfare Conference. This conference invited representatives from

~different types of child welfare work, and since the nurgery in Chung

-~ Ho Chang is the only one for rural ohlldren, Miss Hsiung was asked t0 ’v
tell about it. She prepared very attractive exhibits of their work and
gave a splendid report. - A1l the delegates took trips to see instltutlons
for children in Chungking and its neighborRood. It was a splendid oppor-

- ~tunity for Miss Hsiung to see those experiments and to meet people in

this big field. After shé returned to Chengtu, she told me confldentlaily

that after she saw all those places and heard all the reports she had much

. mopre confidence in their own work in Chung Ho Chang. In fact, she made

- such a splendlid impression that two organizations wanted to ask Ginling

to loan her to establish simllar nursery schools for their rural regions.
However, Miss Tsll Yu-dji and Miss Hsiung have their programworked out for
thls year, and especially, the expect to finish the writing up of materi- )
al to be used for the teachers 1in rural nursery schools. It seems to me
we must regretfully decline such Invitations to borrow Miss Hsiung, but.
we must look ahead for youmger graduates to be understudies at Chung Ho -
Chang.

: SCHOLARSHIP FUNDS. Several scholarship funds have been esteblished.

: The Thurston Scholarship Fund was established a year

~ ago at Founders' Dsy, and it now amounts to ¢ . This last sum~
_mer the blology students decided to establish a Reéeves Scholarship Fuhd

~in honour of Dr. Resves' seventisth birthday. It has now reached the .

. figure of $25,522 end one scholarship of $8,000 is being granted to a

" biology student for the year 1944-45. The last scholarship 1s a mem@rial
“to Dr. Chen Ping-dji., This was established after the funeral service.

- " held for her last spring. The contributions from her frimads in Chengﬁu

amount to $14,000. $12,000 was used right away to purchase three hun-

l'3‘US$, 80 no scholarship could be granted for the year 1944-45, Recently

" Dr. Chen's younger sister, Chen Ping-heng, has turnéd over to this fund
“an Investment whilch Pingwdji had, 1nc1ud1ng interest, which amounts to.
$8,000. We hope, thefefore, by nexb sprlng or next fall that a scholarm
ship can e offered. .

VAUTRIN FUND. I wish to report at this time that the Vautrin Memorial

. Fund has now reached a total of $176,687. The largest
amount of over $100,000 was contributed by the Chungking Alumnae Asso=-.
olatlon through the effort of Mrs° We 1 Hsiloh-ren. L

}
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* Minubes of the Executive Committee of the
Board of Directors oOf Ginling College

23 March 1945

twentioth meeting of the Executive Committee of ths Board of Directors
was held on Friday afternoon, March 23, 1945, in the Cansdien School.
The following menbers were present: '

 Mery C.C. Ghen Anna NMoffet Jarvis
Jane B. Dye ' Elizabeth H.8, Murreyy
, Pearl B. Fognot ' “Yi-fang. Wa
Ii Lin Fu-mel BElsie M. Priest
Dr. Ruth M. &heﬁter'was‘ihvited to be present.
The meeting was opened with;ppﬂyéwiled by Mrs. Jarvis.

Report of the President

President Wu'maéé a brief report of the present condition of the College.

Report of the Dden of Studies

Dr.‘Ghe&@ar repéﬁtadfﬁhs present enrolment is 307, Exhibits were  sShown
indicating the interchange of students among the flve unlversities on the
campus . ‘ : ,

Report Qﬂvthﬁ ?neasurer

Miss Priest repa ted brisfly on the present flrancial situation, stating
plans were under way to try and secure suffieclent funds bto close all
Christian universities without deficits. Specilal mention was made of -
,grants received from the British United ALld to China Fund and specilal
gifts from the United. Committee in London, ‘ :

}Repgrt.dn Faqﬁlty‘on Furlough

‘President Wu reported iiss Stella WM. Graves was living In New York, study- f
ing this year and seemed very happy in her work. Miss Ettie Chin was work-
ing in the Physdosl Education Department of Smith College end Miss Wu Mou-1,
- heving secured & doctor's degree in CGhemistry, had sailed for China on
Maprch 9th. Miss Hvelyn Walmesley resched India but has been unable to se-
cure a permit to énter China. Temporarily she 1s teaching at Woodstock

-8chool 1n¥Mussogrig, India.

)

1% for Special Prizes

President Wu reporied tﬁat a gift of one hundred thousend dollars had been
récoived fronm. iwwen Tze-liang, the interest to be used for honorary ;
prizes to the best students ia Chinese, History, Geography and Chemistry. . |
3 copy of thej%hesia'Of%@hQTSEhdent awarded the prize is to be sent to the

“donor. W . K :

)




Executive Committee of the Board < .
of Directors of Ginling College ?i?:]

EC 188 - VOTED to accept with deep appreciation the gift of one hun-
dred thousand dollars from Mr. Swen Tze~liang, and to
use the interest on this fund for ewards to the best
students In the Departments of Chlnese, History, Goo-
graphy and Chemlstry.

Ieave of Absence for President Wu

Pregident Wu hes been invited by the Chinese Government sas a delegate
to the San‘Francisoo Conference. After'consideration 1t was

EG 189 - VOTHD to approve of a leave of absence for President Wu to
‘ enable her to attend the Conference at Fan Francisco as
‘ a delegate from China snd to request that she return to
,the campus by September 1, 1945.

The duration of the conference 1g unknown but it 1s assumed it may last
for six weeks or two months. Due to the health of Dr. Wu, 1t is sug-
gested that she should spend at least one month following the conference
in complete rest.

EC 190 - VOTED to advise the Board of Pounderg and the Assoclated Boards
for Christien Colleges in China that Dr. Wu will not be
avallable for any speaking engagements during this visit
to the United States and to request thelr cooperation in
asgisting Dr. Wu to have a complete rest to assure that
she may return to the campus in Seplember entirely re-
stored to health. .

Promotion Commihtee

BC 191 - VOTED Lo app01nt Miss Pearl B. Fosnot on the Promotion Commit-
tee to fill the vacancy created by the resignation of
Dr. lewls 8.C. Smythe.

Endowment Fund,Invammenu‘Gammittee

BC 192 - VOTED that the @ndbwmﬁnt Fund Investment Committee shall be a .
Committee| of five, three to be appointed by this commit-
tee and two by the Alumnae Association. The members
Trom this‘commitbee gre: Miss Mary C.C., Chen, Mrs. Jane

- B. Dye, Mns. Anna Moffet Jarvis. The treasurer will
‘ serve, eh-OfflGiO.

There belng no fur ther b#@inass the meeting adjourned.

P




T T e

GINLING COLLEGE
~ Chengtu Szechwan

Minutes of the Exeocutive COmmitﬁge of the
Board of Direetors of Ginling College

September 26, 1946

The twenty-first meeting of the Bxeoutive Committee of the Board of Directers was
held on Wednesday afternoon, September 26, 1945, at the Women's College of West Chinai
Union Universitye - A

The following members were present:
Mary Co C. Chen Poarl B, Fosnot
Anne Moffet Jarvis - Li Lin Fuh~mel
Jane S. Dye Elizabeth He S. Murray
Ruth M, Chester-(ex-officio) Blsie M. Priest (ex-officio)

The meeting was opened with prayer led by Miss Murray.

Miss Chester, Chairmsn of the Faculty Exeoutive Committee during the absence ‘of Presi-
dent Wu, presented en informal report of conditions in the College, especielly (1)

the latest news from President Wu, who is convaleseing from a serious illness in
Americe; (2) reports from Nenking; and (3) present conditions in'the College for thig
academic ysarse S , i

BC 195 VOTED to request Miss Chester to send the greetings of this Committee to Presi-

dent Wu with deep gratitude for her recovery from the illness in July and the |
hope thet she may soon recover full health and return %o China'as early as '
possibles ' ’

Upon e request from the faculty members in Nenking, Miss Chester and Miss Chen, Chair-
men of this Committee, prepered an official letter euthorizing either'Dre M 8. Bates
or.Mr, We Plumer Mills, or both jointly, to represent Ginling College offielally in
receiving the property in Nanking, which was still being used by the Japenese Army af
latest report, ' .

EC 194 VOTED %o appreva the letter prepared by Miss Chester and Miss Chen auhhoriziné ,
either Dre Ms S, Bates or Mre We Plumer Mills, or both jointly, to represent :

Ginling College officially in relation to receiving or arranging for the propﬁ 

‘erty in Nenking when it is turned over by the Japanese Armye :

EC 195 VOTED to receive Miss Chestér's report with deep appreciation for her sefvicez
during the absence of President Wue '

Purlough for Miss Catharine E. Sutherlands

Miss Sutherlend was due for her regular furlough in June 1946, but deocided to post=

- pone her date of departure fnem the campus until Miss Graves returned from Americas .

After the. summer it wes the adviee of medicel authorities that Miss Sutherland should
leave for furlough immediately, She left fof India in early September. 4

EC 196 VOTED to approve a regular furlough'for Miss Catharine E. Sutherlend, to be
dated from September 1945,

Report of the Treasurar

The treasurer gave an informel report of financial oonditions,no formal statement
bedng presented at this times -




Executiﬁé Committee of the
Board of Directors - Ginling College
September 26, 1945 ‘ :

Future Stetus of the Cellege B , - B

In the Postwar Plaming for Christien Edueation in China, by the Associated Boards

for Christien Colleges in China and the China Christian Colleges Association in Londop, - -

emphasis has been given to the development of three major centers with several seconde
ary centers in various perts of Chine, Nenking has been designated as one of the
. major centers with the University of Nenking and Ginling College as the mucleus of
 the larger and broader institution now being vlisualized for that areas, The Committee:
for Ginling College of the United Boards for Christian Colleges in China held e meet-
ing 'in June with President Wu and took action requesting the opinion of the various
groups in China who are interested in the future of Ginling Golleges After careful
disoussion ‘ ' : ‘ ’ :

B¢ 197 VOTED tc_radord the decision of this Committee on the fu%ure statﬁs of the
- Collego as followsy ‘

"7 approve of the meximum coordination in the Nanking Center es
long as the identity of Ginling College 1s preserved as a place
_where women may have a chanee to develop the spesial contribution '
. “in leadership for which the Gollege has been known throughout the
*  past thirty years." o ’ ’

EC 198 VOIED to requeéﬁ Mrs o Anna. MeJarvis to represent ﬁhis Committee in writing to
~the Committee on Ginling Cellege of the United Beardse.. '
There being no further business the meeting adjourned with a vote of thenks to Miss

Fosnot for her hospitality. : ' ‘
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MINUTES OF THE MEETING OF THE EXECUTIVE COMMITTEE
: of the -
BOARD OF DIRECTORS OF GINLING COLLEGE

April 10th, 1948

| A meeting of the Executive Committee of the Board of Directors of Ginling College
was held at the College on Saturday, April 10th, at 3 ot'clock,

ATTENDANCE
Dr. King Chu (Chairman) Dr, Wu Yi-fang, ex officio
Mrs. W, S. New ' Miss Blsie M. Pri€st, ex officlo
Mrs, Sun Wong Kwoh-siu ' a Mrse Li Ling Fu-mei '
Mrs, Claude Thomson & Drs K. M. Hsu
Dr, Ruth M. Chester was invited to be present. .
The meeting was opened by prayer led by Miss Priest, .
REPORTS
1e * President's Reports -

2¢ Treasurer!s Report, - The treasurer reported briefly on the financial condi«
tion for THe Tall semester, seying that due to the timely grant of US$6,000 from the
United Board Emergency Campaign Fund, it was possible to cover all expenditures for
the fall semester without a deficit.: :

The budget for the period Jenuary - Jume, 1948, was presented, showing an
anticipated shortage of CN$2,957,940,000 unless some additional income is received, .
Although the sdministration had anticipated a grant from the United Board Emergency
Cempaign Fund, letters, dated March 23, 1948, advised the field that decisions had
been made to withhold all funds from the Emergency Campaign to cover any emergency
situation which might arise in China in the near future and require these funds. This
word reached the field early in April, over six weeks after the opening of the spring
semester, and too late to make any change in the program for the spring semester, .

BE48-14, - Voted: To accept the revised budget for six months, January through
June, 1948, and to make every effort to find funds to meet the anticipated shortage
of CN$2,957,940,000 by the time the money is needed in May or Junes

BE48~15, - Voted: To request the United Board for Christian Celleges in China to
make available To the field any additional grants received from the cooperating mis-
sion boards at the earliest possible date, these funds to apply on the shortaege for
this semester., '

BE48-16,- Voted: To request the United Board Ginling College Committee to ask
the SMith Alumnae Ginling Committee to grant from the aocumulated reserve an emount
not to exceed US$10,000, this special grant to be used to meet eny remaining shortage
which is not covered by these additional grants from mission boardse

In view of the understending on the field that the United Board Emergenoy
Cempaign was conducted for the purpose of replacing the funds that hed been antici-.
pated but failed to come,. from the United Service to Chine for the year 1947-48,, 1t
wa.s ‘ ' ‘
 BE48-17.- Voted: To request the United Board ‘o reoonsider their decision and
to grent sufficient funds to cover'the budget for the spring term of 1948,
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PRACTICE SCHOOL

: Dr. Wu reported on the present condition of the Practice School and presented |
the minutes of the meetings of the Board Committee on Practice Schools After careful
discussion, it was

.BE48-18, Voted: To assign £6r the use of the Practice Sohool the southeast
corner of the present oampus, the boundaries to be determlned as follows. on the
south and cast, the campus boundary wall; on the north, the East Court; on the west,
the east boundary of the basketball courtss (Map attached to file copy.) )

In order to release the land row used by the Poultry ProJect for the use of
the Practice School, it was

BE48-194  Voted: To request the Biology Department Staff to make a oareful study
of the wvalue of the Poultry Progeot to determine whetheér to dlsoontinue the project
or to remove it to the Rural Service Station at Shwen Hwa Chenge

BE48=20, . Voted: To approve of the construction of the semi-permanent buildlng
for the Practice Sohool located to the south of the Soong Memorial Building, s¢’ that
the first floor of this new building will be part of a future permanent building on
this sites The foundations and maein walls should be of the same construction as the
Soong Memorial Building, ises 50' x 807, but only one story high and with temporary -
roof, suntil such time as’ funds are’ avallable to complete the entire bulldlng¢

BE48~2le Voted: To approve in prlnclple “the group of three buildings to complete
the Practice School unit,’ and to request the Practice School Committee to present
detailed plens for the Vautrmn Memorial Building before steps are taken to start the
construction ‘of the building.

BE48~22, . Voted: To approve a loan to the Pracrlce School of US$690440 from the
Vautrin Memorial Building Fund for the use of conctructlon of the present semi-
permenent building, with the underutandlng that this money must be returned in U,S.
currency out of funds that are raised ‘for the completion of the seml-permanent build-
1ng M

LAND -

Dr. Wu reported that ‘the purchase of 1and authorized by the Board of Direc~-
tors on June 14, 1947, had not been vompleted because ‘the money available from the
sale of land to the Canadlan Embassy was not sufficiont to buy this land at the market
price -and the Mun101pa1 Lend Bureau'was not able to” help a private institution secure
the land at the official prices But in view of the extensive construction of build-
ings closer and closer to the College, it is 1mperat1ve that these pleces of land be
secured at once for the protection of College propertye The Faculty Executive Com-
mittee, therefore, voted to approach the Alumnee Association for their approval to
use some of the Alumnae Fund for the purchase of” the land,

BE48w=23, - Voted. To approve the purehase of land adjoining the campus to
straighten end protect the boundaries of the cempus, end to authorize the pres1dent
to proceed immediately with the purchase of such pieces of lend as are necessary for
this purposes = °*

BE48-24, ' Voteds To record w1th appreciatlon the action of the Alumnae Associe-
tion to make available a sum up %o U“Ql4,000 representlng funds reised by the Alum=-
nae Association during the past few years, for the purpose df purchasing land as
stated in the previous actions '




Minutes of Exec, Comie, @iﬁling Bd» 6f Directors . '[}Si]

POLICY CONCERNING THE SIZE OF STUDENT BODY

The Dean of Studies presented a study showing thefgrewth of the college stu-

dent body and recommended that action be taken to determine the size of the freshmen
class each yedar, '

BE48-25, Voted: To adopt the plan presented by the Dean of Studies to limit
“he size of the freshman class for the next few years to between 150 and 160 students,

X 1TCY _CONCERNING THE GENERAL BUDGET FOR 1948-49,

IE48=264 Vbted-4 To authorize the adminlatratlon to present to the annual meet-
v » of Ehe United Board an estimate of the probable budget required for 1948-49 based
+i bhe experience of the past JOAar

RETIREMENT INSURANCE POLICY FOR MISS CATHERINE SU.THERLAND

Miss Catherine’ Sutherland has adv1sed the United Board thet it seems best for
her to withdraw from the Ginling Collegc faculty, and has asked to have her retirement
insurance policy refunded to her,

.. Dr, Wu expressed the hope that, since Miss Rosa May Butler is coming to
Ginling to take over the Chairmanship of the Music Deépartment, Miss Sutherland will
reconsider her decision and return to the College to continue her teaching in the
Music Departmerits ,

BE48~2T, . Voted: To renew the invitation to Miss Sutherland to return to the
College to teach in the Music Departmerits

In the case that Miss Sutherland does not dceept this renewed invitation, it

BE48-28,. Voted: To recommend to the United Board that, inasmuch as Miss
Catherine Sutherlsnd hes served the College for more than twenty years, she be granted
the entire amount of the Retirement Insurance Policy under the Sun Life Assurance Cos

BE48 29 . ﬁbteﬂ To recommend to the United Board that provision be made to
allow Miss Sutherland to continue to hold the Insurance Policy with the understandlng
that the entire smount of the premium shall be paid by Miss Sutherland.

COMPOSITION. OF THE BOARD OF DIRECTORS

':Representatives of the Alumnas Asseciation‘have been elected as, follows:

1948-49 |  1948-50
Miss Mary C. ‘Cs Chen _ Wiss' Cora Deng

In accordance with Article IV of the Constitution and with Board action
B47-49, the followzng terms of service were d931gnated for the coopted members of the
Board:
1948-49 . 1948-50

W, T. T. Zee Dr. King Chu

Dre u,Y",AGo Chen ) Drn Ko ‘M. Hsu

Miss K. 'S. Kao MEss Sun Wong Kwoh-siu

: Mrs. W. 8. New
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The Committee recommended for ‘che consmderatlon of the mlssmns the following
ro‘cation of their representatives» - o :

: 194:8 49 o . 1948-50 I o
Mn.’ss Wei Su1-dJen ' ’ : Pr, Lewis Smy’che
- Miss Gertrude F. MoCulloch Miss Marian Bih
Miss Margaret A, Frame . - Mrs, Andrew Cs Y, Cheng .
Miss A+ Eloise Bradshaw ' - Miss Mary G. Kesler

© Mrse Lee Ling Pu-mei - = Miss Kieng Kwel=-yun

Miss M« Althea Bremer - Miss Ann McKeith
v ’ Mrs. Claude Thomson:

ADJQURNMENT

The meéting 'adjﬁbur’-ned to have dinner together as the guests of President Wu ’Yi:-fang.; .

Respectfully submitted,

Elsie M Priest
Secretary pro: tem
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