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, The ‘Annual - meetmg of the: Board of Dlrectors of
Gmlmg College  was held at the Co ege on Saturday,
February 20, 1987. - ‘

The members present Were

M]SS Cl\en Chuh- chun
" Mrs. €. °C.Chen ©
“Dr.¥e€. Chen .- -Mps. W.'S: New .’
Miss: K S, Kao Lo x4+ Miss Tioudse Robinson-
Miss Kao Ren-ying - .- Mr, T. L. Shen
. MISS Kiang nwe1~yu1n 2 “Mrs. J. H. Sun .
" Mzs. 1i Lin’ Fuh-mei ‘- ~ ##£Miss  Leona Thomassor -
Dr. Li Tien-lu v “Mrs. J.. C, Thorisen -
Dr. Liu Gien-tsin
" *Rev; Edwm ‘Marx ..~ Mr. T. T. Zee o
~ Dr. Wu Yl-fang ex-oﬁimo . :
' - Miss Elsie M. Priest, ex~officio
“*Alternate for Rev. J. H. McCallum

"*Alternate for Miss Miss. Eloise Bradshavr =
“'*Alternate for M]SS Helen Ferrls

MISS Anna E Moft‘et

The opening devotlonal service was. led by MlSS‘ ‘

McCulloch. . The business session -was called -to order - by
the Chairman, Dr. Li Tien-lu.

Dr. Wu introduced all members 'of the 'B'oa}rd'." -

Nommatmg Committee

The Chalrman appomted the following persens to act

as a Nominating Committee: Dr. Liu Glen-tsm, Mrs J C.

Thomson, Mr. T. L. Shen.

Reports

1. Dr. Wu presented a printed report of her trip
abroad-and read the President’s report for the college year
1936- 37 The report was. rece1ved

Mis. Andrew 8. C: Wu o

.
‘ @V" 8

Miss Gertrude F McCulloch

Board b MiSs‘ vMoﬁ:‘et

_and Flnance Commlttees .on Aprll'l 27th June 6th and

“ November 28th, 1936. The reports wére received, and
. 1rtems calling for special attention on the.part of the Board‘
. were acted. upon later 1n the session under thelr respectlve o
o headlngs

. 3. Dr Wu reported certaln 1tems from the mmutea
of the "meetings of the Board of Founders and the.
, Assomated Boards in Amerlca

D3701. Voted: That we record our deep appreclatlon '

of the action -of the Board of Founders in raising the
L Endowment Fund in Amer1ca, and that the Secretary, be:
fasked to write. to the Promotlonal Commlttee expressmg
- our grateful thanks for their- efforts and the results of the

campalgn thus fap.

2 That the Secretary wrlte to the Methodlst Board
South, expressing our deep apprec1atlon of - the increase

- of $1,000.00 (U.S. currency) in thelr annual approprlatlon

to G1n11ng Colleg‘e
8. That the- Secretary Wr1te to  Miss Bender ex-

.pressmg our regret that her health has made it necessary

for her to resign' from’ “the Board of Founders, and our-
grateful appreciation of her devoted service: to ‘the College

from the time when the Ginling College Commlttee was

first orgamized to’ the present

Alumnae Promo,t—ional Comm:ittee

1. Mrs. New reported.the inauguration of Miss Kao,
Ren-ying-as Executive Secretary’ of: the Alumnae -Agsocia-
tion, and the orgamzatmn of work ‘among the: alumnae to
keep them in close. touch- with’ the College. and secure thelr‘
whole-hearted and. contmuous support Mrs. New’ reported
some of the experiences in the promotional | campaign, and
‘the results’ achieved ‘in clearmg the deficit-at the close of.
last fiscal year. The report- was-received with applause.




20 Miss Kao. Ren-yang presented a ertten report of
" her ‘work during the past seven: months and’ of her trip

to visit alumnae . in Fukien and Kwangtungl The report

was recelved

- D3702: Veoted: That the: Alumnae Secretary be’ made ‘
an ex-officio member of the: Board of Dlrectors and of 1ts ,

Executive Commlttee

Faculty Program = R SRR

The Faculty Program for 1937—38 was presented by.

MISS Vautrm, Chalrman of the Currlouelum Commlttee.

Teaching Program First -Semester 1937—-1938

Departments with. mo ,a}ncxeus_es in"sta,ﬁ‘: .

: o . _ Offerings” " Theses
Art , : e 1 course .o
Astronomy 1 ‘course
4Blologfy 8 courses

] Ezﬁ::i‘fo 12" courses
) n
+English g Soumses

10 courses
Euthenies -1 course

-1 course.

6 courses

14 courses

5 courses
10 courses

1 course

3 courses

6 courses
,Degowrtments askmg for increases.:. . :
i‘ghemlstry 7 courses

eography : ; S DU ’

*Physical Education ) 3 Conrses

- 13 courses
Special Physical Education .. 14 courses

(Departments oﬁ‘ermg a maJor are .marked*)
Expla,natwn

,C}Lemzst?y Requestmg one full tlme professor or 1nstructor
load of the department wil] be 335 credit - hours per
even students will pe wrltmg theses.. The  addition

- will per mit- one-third of one
person’s time for. de artmental
administration and 1esearch in connection -with thesesp

Geoga ‘aphy : Two-thlrds tlme £
g ad sy ki hourg a brofessor w111 be’ needed Teach-

Elght students will be- “writing theses.

5 )

Physicwl Bducation: In addition to. a. substitute for Miss Haight, . .

“one full‘time college graduate w111 be needed. : This _person. . will:-
“teach the work at the Umversﬂ:y of Nanking, in the Practree
School and give. one—thlrd tlme to" the Department Loed N

D3703. Voted: Minimunm Needs. That we receivd

' “the Faculty Program ‘as presented -and approve - tasad. e
. statement. of - the mmlmu-m needs. of the College for the
»,»;comlng year. R SEPE
. D3704. Voted Addztwnal Stajf. That we approyé - -
the addition of one fulltime professor in the" Chennstry

Department; one professor ‘giving two-thirds' timie in' the
Geography Department and an. assistant. in: the’ Physical .
Education Department in addltlon to a sru»bstltute for. Mlss N

Halvht ol A SN
anances '

‘

The Statement of the Current Account for the year :

1935-36, together with the statement of the Auditor, was
, ,‘presented by the Treasurer These statements showed a

‘deficit of $8,8717. 10 on June 30,1936, which has sinee beenr
”cleared by the gifts of alumiae,

D3705. Voted: Trea,su'rer’s Repomt 1935 36, That
we receive the report of the Treasurer -together with the

»Audltor s statement,

-D3706. Voted: Thomks to Promotional: Commzttee wn,d»
Alumnae. That we express . our appreciation of the ‘
splendld work of: the: Alumnae Promotional Comm1ttee and
our thanks to the alumnae donors whose gifts have made

-it possible to clear the 1935-36 deficit and are expected to .

meet the shortage in the budget for 1986-37.

~ The Statement of the Building Account as of June 30,
1936, together with the Auditor’s statement, was presented
by :the Treasurer, showing a balance on hand for the South
Hill Residence of $23,861.05 Chinese: ‘eurrency.

D3707.  Voted: Building Statement That we receive
the B'ulldlng Statement :




fcurrency made from other College funds to complete the
; Practlce Slchool dormatory .

, “D3709. nVoted Adoptwn of Cw"rent Ra,te of E‘wchanJe G,
,”That in view of the government stabilization -of the ‘cur- -
j V,’ hina, we approve the: adoption of the current rate
exch ge for all business, and that all accountlng e ‘

'recorde ‘on thls ba51s begmmng July 1, 1936

T'reéasurer: reported a list of gifts recelved 1n Chma .

5 by the College: durmg the year as follows

L e

Gifts Received in China—March 1936—February 1987

L. Current Expenses:
A Mmch—June 1936 . . Sooe L
" Miss Ruth M: Chester’, S $ 300 00
‘Mrs: and. Miss Morrow- (60-0-0) . 984“00
Friends in England (2-12- ]6)

July 1936—Feb1ua1y 1937
Prof. and Mrs. Colby
i "Miss-C. E. Sutherland
,'Wood and- K1v1

II Designated
A.. March—June 1936

Kalamzoo College. (Scholarship) ....
Dr, .Y. F. Wu (Social Extension Work)

B. July 1936—Feb1ua1y 1937 '
: Mother' Zee Endowment Fund. (Soc1al
~Work - $3,200.00- reported at last - :
meeting) ... . - 500000 .-
Hartridge School (Scholalshxp) 166.00
‘Miss Blanche Wu- (Research) 100.00
Dr. C..D. Reeves. ... 301.43°
Mrs. D. Y. Lin (Scholarship) 70.00
Dr. Y. F. Wu (Social Extension Work) ~ '200.00
Kalamazoo College e, 166.00
Mrs. Sidney Brucker (Library) :

| ‘_'hearty thanks to the- donors

$1 32r7 63' ‘

e Miss FIorence'Sp’rague (Speeialy ;.. 15000 -
;ady ‘Hosje " (Scholarship) ... ' U000,
0 Class of 1911 Reunion' Smith (L1bra1y) 166 007 - Y
U DRED 8 Hsmng (Radlo) v ~" 00 o T

~-Anonymeus (Gymnasium). . .....,: 0 s

- D3710. " Vobed: List of Gifts. That we make Técord
of the list of glfts recelved m Chma, and express our'

D371 Voted: Mother Zee Endowment Fund That :
in view of the Worthwhlle manner of honormg a mother s‘
blrthday, wé express our special thanks to Mrs. W S Newr

the donor ‘of the Mother Zee Endowment Fund for Socml
Work

L The Rev1sed Budget for 1936- 37 Was presented by the

Tre_asurer, -showing an estimated  shortage of $16,197.17,
The, Treasurer, however, reported the receipt of U.8..
$2,025.01 (Chinese Currency $6,662.28) from the Board: of
Founders toward meeting this deficit, and expressed the ex~
pectation that the balance of the deficit would be covered by
contrlbutmns through the Alumnae Promotlonal Commlttee.

D372, Voted: Remsed Budyet, 1936:37. That we

' adopt the revised. working budget for the present year,

together with the statement of plans for meetlng the
deficit.

~ The Proposed Budget for 1937 38 Was presented by the
Treagurer, showing an ant1c1pated shortage of. $28,959. 90.

« - .D3713. Voted: Budget, 1937-38 ‘That. we receive the
proposed bludget for 1987-38 as a tentatlve budget and
instruct, the Executlve and Finance Commlttees to rev1se

it by the ﬁrsj: of June, 1937

D3714. . Voted: Request for Gooemmcmt Gm'mt That
the administration be authorized to make apphcatlon for
a government grant for 1937-38. T G

PO 3




competga e T

T Y

‘D37i§i‘ ms’”opal Mzsszom Co-opera,tzon.»"'.‘ That ”n
v1ew -of the arge number of students comlng’ to the: Collegei T
. from Eplscopa 'M1ss1on schools, we repeat our r quest to*‘, A
“the Eplscopa ‘Board that: it renew its’ annual grant of C C.
’~$z 500.00 to Ginling College.” . e
D3716. Voted ‘Board Memblefr's Suppov't of P'ro-' T
- 'momoml "Campaign.. That the members ‘of the Board of - agd ‘
" Directors: pledge . ‘their active support to .the Promotmnal : g ;-ttlztement Of Acmmts fw Lcmd wnd B d/my‘ :
Comrmttee in thelr campalgn for: ftunds both for current_. e S & 5 Febm(wy b 193% e 2 i
' expenses and for the Gymnasmm REY R N i CEPE RS LT
' - T S Lomd an th’e ywocess of pwfchasmg.

D3TIT. Voted: Help to Promotional Campowgn ' e G woli Land: e e
America. . That. the members of the Board. of Directors be = B . Alvéady paid’ doen - LV ‘s 1,100.50 © - -
SRR ’ ¥ PR R Contlacted——not ;pald it 4175 00, o
urged to furnisk to the College administration information -~ ‘ s Llu Tond: - R . :
_ about alumnae- -which would be of use in'the promotmnal ST N a. Already paid. dowin 2400 00_ I
cam . ‘ e A R s o ‘Contracted—-not pald 3 o 4,900:00%
paign in “Atnerica, together with names’ of persons ‘who _ ? ,- G Tsu Land ” RAE
might be interested in giving, or persons. visiting in China =~ | R " Alveady paid*down ,
, 'WhOSe mterest might be stlmulated by an «mv1tat10n to wszt R RN e 4 b, GOPtfac'ﬁed——?“"ﬁ paid s e 0
D3718. Voted.: Sum{mer Ovefrobmft That ‘we auth— "o R Cp e e R o TS
‘orize the Treasurer to arrange for an overdraft of mot | iv'ﬁ;’;;hlf?fﬂf::z‘éxze e A T 30' bonias LTE
more than $20,000.00 in order to meet necessary payments W “7"':Due on_contracts ~....: NPT O . 1.809.58
for the coming summer months, agreement to be signed by :) ESRETI it e e —"__—_ 32, 502 19-
‘the Chairman of the Board, and by the Pre31dent and Tre—. IR | Ainoﬁnf' aVaﬂame ‘for'thig e L s . "30/022.34

asurer of the College T SN
- 2,479.85

e T T e e e e

I‘ L ‘
.
lf

e e
e et ey

. T ) _ ‘Shortage ‘ PR R
Land and Bulldmg Program RN e T ® i ,Further addltlons requested e . e 1,02015
On recommendation of the Executlve Conumttee at 1ts’ ) » : S Amount e X . .-, 3,800.00
meeblng of Feb., 19 1937, it Was e : R o PR TR m LR : el
. . 18 ' A, Changes 1n‘b011er house and: i ...  '8,189.38
‘D3T19. Voted: Lind Needs. That the Pres1dent be 4 b Architect’s fees—other thaii’ above:} el P9BTB
aSked to write. to the Board of Founders presentlng the B o ' . - Amount; to be secured to clear accounts "4?'1'47.1‘3
situation as regards the rapld rise in land values in the_ R o R
growing capital city, and the urgency that the College face @
the.issue of securing. the land xneeded for the campus. . < SRR Fer many. years the College has tried to purchase the.‘
D3720. Voted: P’rozaefrt'y in, Process of Purr-chase oF o @ land at the west of-the. campus, .owned by the Tsu family. -

Erection. That in reply to the cablegram: of January 27, » o Slnce ‘Hankow- Road was built, land values have increased :

B A TT RTA R FE N Y $2122263‘

A R TR A AR R
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m thls dastrlct and the o-wner 1s anx1ous to sell the

R Hanlrow Road except through College property and , the
Cpllege land partlally surrounds this lot. It is very im-

; portant to the future developm.ent of the College to. have :
4 part of th1s Tsu land and there is: serlous danger that‘ s

the land will be broken into: Tots. and sold- to undesxra;ble
; 'nelo'hbors The admlmstratlon feels it'is 1mportant to con-
trol thls land, and has. seeu»red advice from one of the bank-
ers in Nanking, who has had much experlenoe 1n deahng

with real. estate. He considers there is no serlous risk in - e
the investment as: the value of. the land. will make- poss1bleﬁ
1 clearmg the account as soon as the college is able to sell '
the surplus land. It is understood that the College does

not wish .to hold this. entlre lot as, part of the permanent ‘
‘campus, but wishes to- gain control of the. necessary section

and be able to control the sale to. desirable neighbors.
‘D3721.. Voted: Tsu Land West of C’a,mpue That in

order to gain control of the land at the west of the campus, '

we authorize the adm1n1stratlon to proceed with negotiations
to purchase the total lot known as the Tsu land, containing
approximately 28 mu, and to approve -of borrowing an
amount. not to exceed $38,000.00 required to finance the
transaction, the loan-to be secured by ‘the land

© D3722. Voted: Terrace ‘Houses, Plans and E'stzma,tes
That we -ratify the action of the Executive Commlttee of

November 28, 1936, approving the followmg plans and
estlmates for faculty houses. .

Terrace House (five houses) } $40,000.00
Bungalow X - 6:000.00
Grading, roads, paths, plantmg ' ' 1,500.00
~Removal of graves 500.00
*" Furnishings .. R e 200'000 '
Contingencies’ PP : . e "5:000':00

' $55,000.00

o
ﬁ i
o !
. |

)

" wish- to: add to-the Commitiee.

( fil? )

D3723. Voted Termce House F‘urnds That we ratlfyf w

,"the act1on of the Executlve Comnuttee of Nov. 28; 1936,'
 requesting the Board of Folunders to make avaﬂable a total, ‘
“of $55,000.00 Chinese currency for the above scheme {Of.

this amount U.S. $12 000.00 or C.C. $39,587.62 has- been

» received in response to the request. of the Executwe Com- Ui S
-mlttee made on June 6, 1936.) RENE i

D3724 Voted Reszdence for Unmarmed Men 0N the

,Fa,culty That we approve the action of the Executlve ‘
- Committee of Nov 28, 1936, lookmg. toward the erection of

a residence for the unmarried men members of the faculty,

“and recommend that as soon as funds are avallable this.
" residence be erected north of the twin houses for marr1ed S
men. :

VD372’5’.' Voted: ' Gymnasium ond .sm:mmémgi"?ooz.

" That we give general approval to a campaign to raise funds

for the erection of &4 gymmasium and swimhming pool;c and
that we- request the Promotional Committee to help the.
President in raising these funds, and approve the énlarge-
ment-of the Promotional Committee by the addition of such -
persons as the Chairman.-and ‘the. Pre51dent of the College

D3726 Voted.: Gymnasium and Swimming Pool Plans.
That we ask the Building' Committe in consultatmn Wlth
the Pliysical Education Department, to proceed with the
prehmmary plans for the gymnasium and swimming pool. -

' Regnstra,twn of Deeds of Land

The President reported the act1on of the Board of
Founders (BF98) and the recommendation of the Ex-
ecutive Comm1ttee on Nov. 28,1936, in regard to the re-
g‘lstratlon of the deeds to College land

D3727. Voted: Registration of Deeds. That “pur-

: suant to action BF 98 of the Board of Founders author-

1z1n0j ,thereglstratlon of the property in the name of the
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Board ‘of Dlrectors, because of the t'-’-“"':needed to Work

out. the formal deed of trust referre

the Board of Directors ‘authorize -tk

proceed with: the - reglstratlon of the. ‘

name of"_l‘ e ‘Board of Founders, _W the understandmg
with: ‘the Mun1c1pal Government that at any ‘time durmg
the process of reglstratlon the change may be made -fromi
a pelpetual lease in the name of the Board- of Founders to
a deed ef ownershlp in the name, of the Board of Dlrectors

Faculty Housmg,

On 1ecommendat10n of the Executlve Comm1ttee, 1t
was

"D3728. Voted Self-susta,mmg Faculty: Houses. That ’

e approve the policy of having all houses for the Ginling
College faculty -independent of the College in the matter
of - service, food, light, heat and- water,. begmnmg with
September, 1937. It is understood that this. does not mean
that none of the items specified might be secured from the,
College, but that the faculty houses would pay in full for
whatever service or commodity the College provided.

D3729. Voted: Adyustment of Salary, Westem Staff.

That as a result of a study of the comparative -salary and

llowances of Western members of the Ginling College staff

and those of single womeén missionaries of the ¢o- -operating -

missions, the Board of D1rectors ‘would express its Judg-
ment that no adjustment in ‘the salary of western staff
members is necessary at this tlme S

. D3730 Voted: Adyustment of Sdiary, Chmese Sta,ﬁ‘
That, in view of the low salary scale of the Chinese staﬁ'

" members, we approve an addltlon of $10.00 per month,

béginning Wlth September, 1987, to the salaries of Chinese

women hvmg in self-sustaining faculty houses to cover the -

additional living costs for light, heat, water and service.

( 13 »)'

- D31731.. Voted: Privately-owned Houses That,
pursuranc__. of ‘action BF 83 of the Board. of Founders, and

- in view of ‘the fact that the owners of the two prlvately

uses already built o on the campus have expressed
510n of giving these houses to. the College when

‘ they“ cedse to use them for themselves, we ask. the- admmls- -
'tratlon to make formal agreement with the owners of

ses n. hne Wlth the above act1on of the Board of
Founders' '

Retlrement

After cons1derat10n ‘of  the actmn of ‘the Board of

" Founders (BF 86-87) in regard to the age of ‘retirement
for -members of the faculty, it was .-

D3732.. Voted: Age of Retirement. That we xeafﬁrm
acétion D3628 desighating the age of sixty-five years as the

‘age of retirement for members of the College staff, and

that no prov1s1on for extension of service beyond that t1me

' be made.

- D3733.  Voted: Ret@rement Gronts. . 1 'Policy‘ That
msofar as ‘funds permit, Ginling College will endeavor . to
make some provision for retirement grants for members
of the faculty and staff, or to give some assistance in case
of dlsablhty or death during serv1ce in the College The
provisions ‘as outlined below are recogmzed ‘as  only

‘making a beginning toward the solution of the  problem,

but they make such provision as the College is able to put

. into effect at the present time. . . . .. -

20 Retwement Gromts

a All staff members are" ehglble for ret1rement
: grants.

The age for ret1rement from active’ servme in the
College. shall be sixty-five years. The date. of
- retirement in each case shall be the first day of
‘September nearest the attamment of the age of
sixty-five. .




=~ In cases where staff members -shall have served for' »

forty consecutive years, but shall not-have reaehed

i the age of sixty-five, the- term -of forty .years of
©gervice shall "be considered the: equlvalent and
A such persons may then retlre from the serv1ce of’

. the College :
The amount of ret1rement grant made to each staﬁ'

: member e11g1ble for ret1rement grant shall be one
' year’s salary, the amount to be determmed by the

salary at the date of retirement.

. No~ person “who has been in the employ of the:zv
College for less than ten years ‘shall be eligible for

the retirement graiit, even though the age of s1xty—
five may have been reached.

Retirement grants shall be made to members only
if they shall have served the full teim of forty
years or reached the age of s1xty-ﬁve years. -

3. Total Disability or Déath in College Se’rmce In".

the case of the death or total disability of a staff member

during active-service in the College, pr0V1s10n shall be made

as follows: , - :

N “After ﬁve years of ‘Service, but less than ten years,
an amount equivalent to salary for 8 months.

b. After ten years of service, but ‘less than twenty

© " years, an amount equ1valent to salary for 6 months,

After twenty years of service, but lessd;han forty

years, an amount equivalent to salary for 9 months.

After forty years of ‘service, the usual retlrement
grant shall be made. :

Any other allowance shall be considered as a special -

"grant, edch case to be considered on its merits.

The College will be the sole judge as to what con-
stitutes: total: and - permanent: disability -as regards ‘

the beneﬁts provided -by this plan.

(15 ) |

In any case of death or total dlsablhty where in the
: Judgment of the College there is-a question as to '

the need for a death or” dlsabﬂlty ‘grant, the College

Wlll be the sole Judge concer nmg the payment

; Sabbatlc Leave

On recommendatlon of the Executlve Comm1ttee 1t was

'D3734.  Voted: Sabbatic Leaﬁue,Polwy. That mem- o :

bers of the College faculty with the rank 'o’f"i’ns'tnuctor or -
above, Who haVe served the College for s1x consecutwe

' granted sabbatlc leave for one year on half. salary, nless

the circumstances of budget or. program of the College make ’
it impossible to carry out this program in any given year.
It is understood that such membe1s of the faeulty will con-
tinue in the service of the College for . at"east five years,
and. will by this. sabbatic leave. and study be of mcreased
value to the 1nst1tut10n : S ’

Orgamzatlon ot ‘the College

, The President presented the plan for organ1zat10n of -
the College in accordance with the Government Regulatlons,
for Colleges and Un1vers1t1es

D3735 Voted College O’i”ga,mzatzon That we ap-
prove the orgamzatlon of the College as follows

1. “This- College shall be organized accordmg to the

- Government Regulations for Colleges and Un1vers-
ities, Article 5 Item 2. e

. ,Accordlng to the Government Regulatlons, this

" College shall have a Board of Directors and shall
“be under the management of this Board. :

. - This. College shall ‘have a Pres:dent 1o be elected
by the Board of -Dir ectors SR
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This College shall have the Dean S Ofﬁce, Treasur-
er’s Office, Business Oﬁ‘Lce, Dorm1tory Department
Medmal Serv1ce and L1brary ' .

Th1s College shall estabhsh a number of Depart-

ments; each having a ‘head and other mstructors
to be invited by the Presnient E

This College shall have a College Coun an
~gisting of the Pres1dent adm1mstrat1Ve Oﬁ‘icers,
Heads. of Departments, and a certain number of

5 representatlves to be elected by the professors,

© the Pres1dent bemg the Cha1rman.

) The duties of: the College Counc1l shall be as
follows:

a. The establishment or abollshmg of depart—

© L ments.,

‘b.: The plannmg of the currmulum’ and ' deter-
mining of college standards, . ‘ co
~Making rules  and regulatmns for faculty or
student organizations. ' :

The preparation of an annual budget by depart-
ments for current expenses and equipment, and
submitting the same to the Board of Directors.

by the President.

In case the President ﬁnds difficulty in the execu-
tion of the decisions of the College Couneil, the
President may ask for reconsideration.

The College Council shall have an Ad Interim Com-
m1ttee to be elected from members of the Council.

Each Department shall have department meetlngs,
with the Head of the Department -as Chairman, to

plan for the studles and equlpment of the Depart—
ment,

For varioug purposes Standing . Comm1ttees ghall
be created by the College Council, T

e. The consideration of any- matter as proposed ,

4 'Proposed Amendment to. Constltutlon SRR

Lregard to act1ons'; »
;:,meetmgs of

D3736 Voted Powers of Executwe Comm@ttee Thatw'

we ask the Executive Committee to consider the question
‘of the power of the Committee to act between meetings of
the Board without formal ratification by the Board of = ,

Directors, and, if it ‘seems desirable, - to propose an
amendment- to - Article VIII of the Constitution of the
Board of Dlrectors for cons1derat1on at the annual meetmg
1n 1988. . ,

Electlon of Oﬂicers and Commlttees

On nomination of the Nominating Comm1ttee (Dr Liu-
'G1en-ts1u, Chr.) it was

.D38787. Voted: That the secretary be 1nstructed to

- cast -a unanimous ballot for the election of the followmg-
‘officers, committees. and co-opted members of the Board for

the -coming year:

C’o-op:ted Members: ) ) :
Dz. Y. G. Chen ‘Dz, Li Tien-lu
Dz, C. L. Hsia : Mrs. Lin Bin -
Miss K. S. Kao _ Mrs. KB H. Sun

Officers:
President: Dr. Li T1en-1u .
Vice-President: Mrs. Li Lin Fuh-mei .
Secretary: Miss Anna E. Moffet = -
Treasuler Miss Elsie M. Prlest

Ezxecutive Com(m,zttee

Dr. Li Tien-lu, Chairman, M1s Li Lm vFuh—me1, ‘Miss Anna E.
Moffet, Miss: Els1e M. Priest, Mrs. W, 8, New, Miss K. S. Kao,
Mrs. J C. Thomson; ex- oﬁ‘icw Dr. Wu Yl-fang, Mrs. Lawrence
Thurston.

Finance Commzttee

Mr. T. T. Zee, Chairman, Miss Anna E Moﬁ"et Rev,” Edwin
© . Marx; ex-officio, Dr, Wu, MISS Priest.
Building Committee.:

Rev. W. P. Mills, Chalrman Mr. VlCtOI‘ Hanson, Mrs, K .S.
Sie; em-o_ﬂimo MISS Vautrin, M1ss Pr1est Mrs. Thurston.
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D3738 vVéftwe“ijThdﬁks::-:,~ _ it e
L 'The Board by a Fisihg vote expressed: its:thanks to the
College for- its hospitality extended- so generously to the
Board and the Executive Committee ‘during the days of the

~

‘Adjournment

. - -The meeting ‘adjourned. -

' Respectfully sﬁ:bmitted
ANNA E. MOFFET, Secretarys

- Q( 49 )

' REPORT OF EXECUTIVE AND FINANCE COMMITTEES

. Ginling College 1936-1937. =~ !

Theye were three meetings of the Executive and Finance Com-
mittees of the Board of Directors of: Ginlitig College, one“on April
27,1936, one on June 6, 1936, and one on November 28,:1936. The
following actions were taken: P A L SRS 2
. Dr. Wi's Trip Abroad. Tn response to'a cabled invitation from
Dr. John R. Mott and Miss Margaret:Hodge to Dr. Wu to gttend the
London meeting of the Ad Interim ‘Committee of ‘the . International -
Missionary. Council,” to diseuss arrangements. for the 1938 Inteina:
tionial Missionary ‘Confererice in™ China, it was s o i

‘1. - Voted That we approve a leave of absence for Dr. Wu to
enable her. to make the trip to London to-attend the meeting of the
Ad’ Interim ‘Committee of the Interrational Missionary - Council. on
June 4th.. : ' o L v o

9. Voted That we advise the calling of the ‘College Council
to make suggestions in regard to arrangements for carrying en the
administration of the College during the.absence of the President;
g;ise suggestions to be presented to the Executive Committee. (April

Finances.

1. Statement for 1935-1986.. It was voted to accept the audited
financial statement for the year 1935-1936 showing a deficit of

»$8,87’7_.00 in the current account on June 30, 1986. (Nov. 28, 1936)

9. Revised Budget for 1986-1937. Tt was voted to approve the
revised working budget for 1936-1937, indicating the necessity -of
raising $16,197.17 during this academic year.” (Nov., 28, 1936)

8. Adoption of Current Official Rate of Exchonge. 1t was,
voted that in view of the official stabilization of the currency of
China, we: approve the adoption of the current exchange for all
business, and that all accounting be recorded on this basis beginning
with the fiscal year 1986-1937. (Nov. 28, 1936) T

" 4. Episcopal Board Cooperation. In view of the large number
of students coming to the College from Episcopal Mission schools,
and the large number of faculty members who are members of the
Episcopal Church, it was voted that we vepeat our request to the

Episcopal Board that it renew its annual grant of $2,500.00 Chinese
currency to Ginling College. (Nov. 28, 1936)

5. British Indemmity Fund. It was voted that we authorize
the administration to present requests to the Board of Trustees of
the British Boxer Indemmity, Funds for grants for such projects

as the administration deems suitable. (Nov. 28, 1936) . .

6. Promotion Committee. It was voted that the following Pro-
motion Committee be appointed, whose first work shall be to raise
$10,000.00 necessary to enable the College to close the year 1985~
1936 without deficit: Mus. W. S. New, Chairman; Miss Oxg Hwel-
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Jan, Mrs. Paul Wang, Dr. Chang Siac-mei and one other member i¢

be selected by the four above named, ‘Dr. Wu and -Miss Kao Ren~

ying, Alumnae Sécrtary, were ‘ap ointed ' exzofficio :mémbers of the
committee. (June 6, 1936) o e

Building, |

B South
authorize . the, signing of the contract with Li Hung Gi at a figure

not to exceed $23,800.00; this figure subject to further’ reduction:

on the basis of further negotiation. = (April 27,-1986) '~ -

9, South Hill Faculty House Revised Plan. It was voted: that
we approve in- general the revised plans for the South Hill' Faculty
.Residence, the.contract.for which is $28,800.00° which. together with
iighting and plumbing and heating contracts will come -to.a total
cost of approximately $380,000.00. (June. 6, 1936) - :

3.. Terrace House Funds. It was voted that we ask Mr, Carter
o male available $35;000.00 Chinese currency for the Terrace Faculty
Residences, in order that the building may be started as soon “as
the plans arve completed .and approved. (June 6, 1936)

.. 4. Terrace House Plans and. Estimates. Tt was. voted that we
approve the following estimates. for Faculty houses: - .

Terrace House (five houses) - : $40,000~.OO"
Bungalow . A Ve 6,000.00
Grading, road, paths, planting .. ;s 1,500.00
. Removal of graves , ' ’ 500.00
Furnishings ; 2,000.00
Contingencies . ’ . . . 5,000.00
. N , . $55,000.00
(Nov. 28, 1936) . ' '

. .B. Terrgce House Funds. . It was voted that we.recommend to
the Board of Founders that they .make available a total of $55,000.00
Chinese currency for the above scheme. , (Of this amount U.8.$12;-
£00.00 or C.C.$39.587,6% has been received in response to the request
of the Executive Committee made on Jiine 6, 1936.) (Nov. 28, 1936)

6. House for Unmarried Men on Faculty. It was. voted that
we ask the Board of Founders to add to the above amount the sum
of-not more than $12,000.00 Chinese currency for a house for unmar-
ried men members of the faculty, this house to be built back of the
twin houses for married men. (Nov. 28, 1986) . . S S

7. Privately Owned Houses.. In. pursuance. of - action D-3620
0:§ ;'_che Board,.of Founderd, and in view of the fact that the owners
of the two prl.vaifely owned houses already built on: the -campus have
e;;pregj:s'ed' their -intention’ of giving- these houses to the College if
they cease to use them -for themselves, it was- voted- that we. ask
the admmlstr'atmn to ‘make formal -agreement -with the owners: of
these houses in line with the above action of the Board of Founders.
(Nov. 28, 1936) IPERPEE

8. " Qymnasium and Swimming Pool. Tt was voted that we givé

general ‘approval to a campaign to-raise- funds for- the erection -of -

LS

Hill. Faculty House Comtract. Tt was voted that we. .

- gymnasium -and swimming pool {Nov. 23; 1936)

 Faculty.

(2t )

N

a,,gy}xx;n?-_siumvand«..swiy_mmi:gg.:pqol; that we request the Promotion:
Committee "to help. the. President in raising ‘the néeessary funds: for!
the gymnagigm and swimming pooal;, and approve the enlargéraent of:

the Promotion. -Committes by the addition of: such persons gs: the

- Chairman and the President of the College Wish to”add to the ‘cortit"

mittee, (Nov, 28; 1986) _ ‘ - - o
9. Gymnasiim and Swimining Pool Plans. - It was voted that
we. ask the Building, Committde in" consultation with - the Physical
Tdueation . Department to proceed with -preliminary pl@‘ns_’for. the

Faculty Housitig. paee o E RN
1L Vagation of Dovmitory 5007, T was voted ‘that Dormitory

500" be vacated for student use in Septeniber 1936.° (June 6, 1936).

. 2. CQollege Share of Ewpenses in Faculty “Housgs.y If,_Was voteg
that the College continue to. pay the cost of light and water in the
Hast Court Faculty Residence and that'it do the same for the new

South Hill Faculty Residence. (Nov 6, 1936) "

-Building Committee. - -~ - - ~

YOI Mg Thurston’s ‘Resignation. 1§ was voted that we accepl
Mvs. Thurston’s resignation as chairman ‘of the Building ‘Committee;
and express to her our appreciation ‘of her long and wntiring service
in this difficult position. .” (June 6, 1936)

9. Appointment of Reverend W. P. ‘Mills, It was voted that.
Rev. W. P. Mills be appointed chairman of the Building Committee,

3. * Faculty Building Committee. It was voted that the following
faculty sub-committee of the Building Committee be appointed: Miss
Chester, Mrs. S. F. Tsen and Miss Vautrin. The subcommittee was
asked to elect its own chairman. Miss Priest was asked to act
as ex—oiﬁciomemfier.of this committee. ; (June 6, 1936) - .0 =7

o 4 Chasrman. of. Faculty Building Comunittee on Building Com-~
mittee of Boord. 1t was voted: that the chairman of the- sub-
comniittee be a, regular member of the Building Committee of theé
Board of Direetors. (June. 6, 1936) - SRR o
Registration_of Deeds of Land.. -~

4, Pursuant.to action BF98 of the Board of Founders authoriz-
ing the registration of-the property in the name of the Board of Direc-
tors, it was voted that, because of the time needed to work out the
formal deed. of .trust. referred to in action BF98, the Executive Com-
‘mittee authorize the administration to. procéed with the registration
of the College land in thé name, of the Board of Founders, with the
understanding with the Municipal Government that at any time
during the process of registration the change. may; be made. from 2
perpetual lease-in, the pame of the Board. of  Founders to a ‘deed of
ownership. in the name of the‘B?ar_d:,of-.'D:lrectors..' (Nov, 28, 1936) .

e 1.. Dr.. Dawid Hsiung. .Itf,wag voted that we ask Mrs;) Thutston

to. prepare a statement of our appreciation of the services Dr. Da'vi@




Hsjung has” rendered to the College both in the’ Department of
Physics and in many other fields “of college activity during his six
years of service as a 'member of the faculty. This statement is'to
be incorporated in the minutes and also sent to Dr. Hsiung. ' (June
6, 1926) P P A e T e e

- 8. .Miss Ellen Koo. Tt was voted .that . we grant a' leave of
absence -of .one year to Miss Ellen' Koo, and express to her the great .
appreciation of the Board of Directors for the nine years of faithful
and valuable service she has rendered in untold ways to the College.
Miss. Koo does mnot wish™ to receive ' a salary ‘during her leave. of
absence. (June .6, 1936) ; : S g
- 8. Miss Edith Haight. It was voted that the Commibtee invite
Miss Edith. Haight-to remain for the year 1986-1937 in the Depart-
ment of Physical Education. . (June 6, 1936) : T
4. Return from Furlough, Mrs. Thurston, Miss Whitier, and
Miss. Hoffsommer. It was voted that we extend:an invitation to
© Mrs. Thurston, Miss Harriet Whitmer, and Miss Abigail Hoffsom--
. mer to return to the College after their furloughs. (June 6, 1936)

5. Miss Alice Movris. Tt was voted that.the appointment of.
Miss Alice Morris as the librarian of the .College for the. year 1936-
- 1987 be approved. (June 6, 1936).. . - S

6. Committee on Cost of Living. Tt was voted that the follow-
ing special committee be ‘appointed to study the. various factors, in-
volved in the faculty living in self sustaining houses, and to bring re-
commendations to the annual meeting of the Board for action: Miss
'Moﬁ;at, (alternate, Mrs. Thomson), Dr. Wu, Miss Priest. (Nov. 28, -
1936 : . .

7. Committee on Retirement, Sabbatic Lenve, ete. Tt was, voted.
that the following Committee be appeinted to study the question of
age of retirement, pensions, sabbatic leave, and related questions
of policy, and to bring recommendations to the annual meeting of the
Board: Dr. Li Tien-lu, Miss .Moffet (alternate, Mrs. Thomson), Dr.
Wu, Miss Priest. * (November 28, 1936) :

Alumnae Secretary,

1. It was voted that we' recommend to the Board  that the
Alumnae Secretary be made an ex-officio member of the Board of
Dn‘ectors and of its Executive Committee. (November 28, 1936)

rTand,

. The Nanking members of the ‘Executive and Finance and Build-
ing. Committees met.on call of the President at the College on Jan-
uary 16, 1987, R ‘ ‘
.. The members present were as follows: ' Miss Mary Chen, Rev,
W. P. Mills, Miss Anna E. Moffet, Mrs. J. C. Thomson, and Dr.
Yi:fang Wu and Miss Elsie M. Priest, ex-officio, - Miss Minnie
Vautrin and Miss Helen M. Loomis sat with the committee.

The President put before the committee the situation' which

{:bnfronts the College because of the ‘opening of new roads and the
rapid development of the residential district in the Ginling neigh+

1

(my

by others. - oo e T e
v Tt was voted that.the members of the Executive-Finance. and
Buildings Committees present at this meeting recommend to: the Hx-
ecutive: Cominitteé that it request the. Président to make: 2 comprehen+
sive statement as to.the need.of the College-for further land; and that

we suggest that the BExecutive Committze authorize the President to

make an: effort to raise funds for the acquisition of the additional
land: needed, -in view of" the. advisability .of acquiring . the ‘property
at-as-early a date as possible. " : S ST T

It was voted that with reference to the Tsit land, we suggest that
the Executive Committee consider, if necessary, borrowing.a sum not

to- exceed $25,000.00 to make possible the immediate acquisition

of this property, providing; according. to the best financial advice we
can secure, this .procedure. will not jeopardize the- financial status

of the College.

It was voted that, in case the above ‘procedure for securing the

Tsii land involves too great financial risk, we recommend that the Ex-

recutive -Committee authorize the administration to negotiate with
- the Tsii family for the purchase of ‘the east strip of their property;
-connecting our spur on the northeast with our other piece to tjhe

southwest of the Tsii land,
Adjournment. ' . o _
' Respectfully submitted,

ANNA -E. MOFFET; Secretary.-

'.borhdod, ',Ew,h\i’éh makeé it very urgent-that the 'Cbllege': .secui'-é__certavin '
. pieces of land as soon as possible, before land values ‘become  higher -
- than they are at present, and ‘before ‘the available land is"purchase,_d' _

QAN AR DRIAS T

RIS
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EXTRACTS FROM MINUTES (xINLING BoAR 5
FOUNDERS ‘NEW YORK o

ANNUAL MEETING——AprlI 23 1936

US A. Treesm’m The sug‘gestxon was made by M arter that - -
the accounts of the U.S:A. Treasurer from. this time on-be earried -

in- the ‘office of "the Associated Boards. . It: -was woted that this- sub-
Ject be referred-to he Executive ‘and Finance Committees w113h poOwer:

Solories.” BF76 ‘Voted ‘'That the Committee  on- Staff . and
Gurrlculum of ‘the Associated Boards be asked to make a- comparative
study of salaries ‘and financial arrangements; mcludlng the retire-
“ment’ allowance of the various China Colleges.

BF 77 Voted That a study be made of the: salaries’ pald ‘to: the
missionaries by the varlous cooperatmg boards 1nclud1ng basm salary,
retirement, - ete.

Bmldmg Plans. BF82. Voted that at‘oenuon be- called to  the
agreement between the Board of- Tounders and the Board of Directors

that housing plans be referred to the' Board of Founders for approval..

The Board recorded. its. feeling that ‘heating and water should be
prov1ded for faculty members by the institution, - D-3619. :

Privately Owned Houses. - The question of building prlvately .

owned houses on thé college campus was by oujrht before the Board
for discussion and after careful consideration it was BF 83 Voted
that the Board record its feehng that such a procedure is maldv1salb1e
D-3620. .

The’ Board furthel urges that the Board of Directors give vely
careful ‘consideration to the. advisability of having any privately
owned buildings ‘erected on the campus, and feels that any such
buildings already erected should automatlcally come back to the
college when the original builder severs connection ‘with the college.

Attention was called to the fact that the above action is taken in
.accord with the rulings of the majority of the Boards cooperatmg
in Ginling.

Term of Service. BF 84 Voted to ask the Board of Directors
to reconsider their request that the term of service for western staff
members subsequent to the first term, be lengthened to six years

as we feel that at the end of five years of service teachers especially -

need a year of study. D-3612.

Retirement Age. BF 86 Voted to approve the action taken by
the Board of Directors that “ths retiving age be s1xty-ﬁve years
for all members of the staff.” D-3628.

The Board gave careful consideration to the matter of con-
tinuing service after 51xty-ﬁve It was BF 87 Voted that the
Board record its unanimous judgment that any provision for ex-
ténsion of service beyond sixty-five was inadvisable. D-3629.

' SPECIAL MEETING—May 26, 1936.

v Heat and Light. (D 3619, BF 82) The question of heat and
light in faculty houses was discussed. Central heating is not deemed

practical as the technicians are insufficiently skilled in mstallatlon‘«

toensure ‘success. The faculty now pay for serv1ce and ‘heat.’: The

“‘action of ‘the: ‘Board -at. its: ‘annual meeting.: was! discussed and. the

information given by Dr, Wu seemed to alter: the situation, It was
the ‘opinion ‘of the Board that, if heat and hght are ‘not furmshed :

: there should be some salary. ad;ustment

" Privately -Owned Homes. ' (D 3620 3621 BF 83) Th‘ subject

. of -privately owned homes on; the college Ccampus. ' was then dlscussed

and though - Dr: “Wu brought «in -additional 1nformat10n the Board

- stood ‘firmly by its action taken:at th annual meetlng

Promomo'nal Comrrmttee. Miss Guest proposed
L An endowment campalgn for $300 000 over 3 perlod of three‘
years as follows; e . T e .
o V005 1,000 glfts. : T
T 4825000 gifts,
+ - 1—850;000 . gift.:
b. A contlnumg educational program

c. - Constant effort to secure $10,000 by June 29 1937 to balanee_ '
the two budgets—1935-36,.1986-37. -

BF 94 Voted that. the plan - of the Promotxona] Comm1ttee,
methods, money, vand education be approved. :

SPECIAL MEETING—Sep’oember 25, 1936
) Ltmd Reymstmtzon ‘After full discussion it was unammously

- BF 98 .Voted that the Board of Founders of Ginling College au-

thorize the Board of Directors of the College to : register the pro-
perty, ineluding both land and buildings, -of -Ginling College’ with
the Chinese Government in-the name of the Board of Directors, with
the understanding that the Board of Directors will give the Board
of Founders representing the original donors, formal assurance of

“their acceptanee of the trust to carry on the college in accordance

with the: purpese for which it was founded. :

- BF 99 Voted that Mr. B. A. Garside, Secretaly of the As-
soicated Boards for Christian Colleges in China, be authorized to

‘send a cable recording, this decision, the wording to be identical with
’ that of Nanking University.

BF 100 Voted that the secretary be instructed to send notice
of this action to the American -Embassy. m Nanking and to the
State Department in: Washington.

BF 101 Voted that this action be reported to all of. the boards
cooperating in Ginling - College.-

BF 102 Voted that in view of the fact that the tltle of one piece

of Tand is held by the Presbyterian Board, that Board be notified

of this specific action and asked to take any action necessary.
Foreign Salaries. BF Voted that for the present fiscal year
begl_m}mg July 1, 1936, the American members of the Ginling faculty
be paid the basic salary of $864 with full benefit of exchange.
BF 119 Voted that the Finance Committée in consultation with

‘President -Wu and’ Miss Priest, the field treasurer, study the ‘whole

question of foreign salaries’ and report to the next meetlng' -of ' the
Board 'of Founders, ‘

S O 3 A R W O SRS SIS ST
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.- FOUNDERS NEW YORK. .
' ‘A;NN;U.AL\AME‘E‘TING—April 23, 19361

- EXTRACTS FROM MINUTES ‘GINLING BOARD: OF "

U.‘S.A. Treasurer. The sugg"estion was made by Mr. Gartér that, -

the accounts of the U.S:A. Treasurer from this time on-be carried
in -the office of ‘the ‘Associated Boards. It.was voted that this sub-
ject be veferred to he Executive and Pinance Committees. with power.
. Salarics. BFT6 Voted That the Committee on . Staff and
Curriculum of the Associated Boards be asked to make a comparative
study of salaries and financial arrangements, including . the retire-
ment allowance of -the various China Colléges. R ‘
'BF 77 Voted That a study be made of the salaries paid to the
missionaries by the various cooperating boards including basic salary,
retirement, ete. ' ‘ : o ‘
Building Plans. BF82. Voted .that atteniion be called to the
agreement between the Board of Founders and the Board of Directors

that housing plans be referred to the Board of Founders for approval.

The Board recorded ity feeling that heating and water should. be
provided for faculty members by the institution. D-3619. -
Privately Owned Houses. The question of building privately
owned houses on thé college campus was brought before the Board
for discussion and after careful consideration it was BF 83 Voted
that the Board record its feeling that such a procedure is inadvisable.
D-3620. Y T
The Board further urges that.the Board of Directors give very
careful consideration to the advisability of having any privately
owned buildings erected on the campus, and feels that any such
_buildings already erected should automatically come back to the
college when thie original builder severs connection with the college.

Attention was called to the fact that the above action is taken in

.accord with the rulings of the majority of the Boards cooperating-

in Ginling.

Term of Service. BF 84 Voted to ask the Board of Directors
to reconsider their request that the term of service for western staff
members subsequent to the first term, be lengthered to six years
as we feel that at the end of five years of service teachers especially
need a year of study. D-3612.

Retirement Age. BF 86 Voted to approve the action taken by
the Board of Directors that “the retiring age be sixty-five years
for all members of the staff.” D-3628. ;

The Board gave careful consideration to the matter of con-
tinuing service after sixty-five. It was BF 87 Voted that the
Board record its unanimous judgment that any provision for ex-
ténsion of service beyond sixty-five was inadvisable. D-3629.

SPECIAL MEETING—May 26, 1936.

Heat and Light. (D 3619. BF 82) The question of heat and
light in faculty houses was discussed. Central heating is not deemed
practical as the technicians are insufficiently skilled in installation

P
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to-ensure suecess. The"facu:lty"'now pay for servicé and ‘heat. 'T‘he,
action of the Board at its’ antiual meeting was’ discussed -and..the
information given- by Dr.. Wu seemed to alter the situation. It was
the opinion of the Board that, if heat and light are not furnighed,
there should be some salary. adjustment, -. . . o
‘Privately Owned Homes. ' (D 3620, 3621; BF 83) -The, subject
of -privately ‘owned homes on the college campus was then discussed
and " though -Dr: ‘Wu brought -in -additional; information  the - Board
stood firmly by, its action taken at the annual meeting. @ - =~
Promotional. Committee. Miss Griest proposed: -~
" "a. An endowment campaign for $300,000 over a period of three
years as follows: : N ST e
o ~100-=$ “1;000" gifts,
- 4—$25,000 . gifts,
_ - -1—$50,000 gift,-
b. A continuing educational pregram. - ; e T _
c.  Congtant. effort to secure $10,000 by June 29, 1937 to balance
the two budgets-—1935-36, 1936-37. ‘ , : ' ‘
BF 94 Voted that ths plan of the Promotional Committee,
methods, money, and education be approved. T R

SPECIAL MEETING-—September 25, 1936

Land Registration. After full discussion it was unanimously
BF 98 Voted that the Board of Founders of Ginling College au-
thorize the Board of Directors of the College to register the pro-
perty, including both land and buildings, of -Ginling College with
the Chinese Government in the name of the Board of Directors, with
the understanding that the Board of Directors will give the Board
of Founders representing the original donors, formal assurance of
their acceptance of the trust to carry on the college in accordance
with the purpose for which it was founded. )

BF 99 Voted that Mr. B. A. Garside, Secretary of the As-
soicated Boards for Christian Colleges in China, be authorized to
send a cable recording this decision, the wording to be identical with

- that of Nanking University.

BF 100 Voted that the secretary be instructed to send notice
of this action to the American Embassy in Nanking and to the
State Department in Washington. ’

"BF 101 Voted that this action be reported to all of the boards
cooperating in Ginling College. )

. BF 102 Voted that in view of the fact that the title of one piece

.of land is held by the Presbyterian Board, that Board be notified

of this specific action and asked o take any action necessary.

‘If’qre'ign Salaries. BF Voted that for the present fisecal year
beglnr}lng July 1, 1936, the American members of the Ginling faculty
be paid the basic salary of $864 with full benefit of exchange.

BF 119 Voted that the Finance Committee in consultation with
President  Wu and Miss Priest, the field treasurer, study the whole
question of foreign salaries and report to the next meeting -of the
Board of Founders. - : S '

T I ST S e e e
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Report of the Promotion Committ;e.

- submitted . by .the Promotion Committee: The following report was

- Endowment Fund: Objecti
' $100.000)° On : jectives., 1936-39--=$300.0 Ao
$100000) On he ‘day ot the May mocting of the oard of
ar‘ﬁounﬁné A $1..0 or theé new endowment fund wer rd of
amounting fo $1,000 i motiey and $1,100 in- pledes PR
pledged ,to o ;‘ifi ‘ been Pald_on these pledges; $5 6o~0 has b
received, T}iiép b In"1937; and a $500 gift in money h ; bee»n«
money and $5 95(1;11?35 the fund to date to $1,750 Is'lece?s degn
Paoney fnd 85080 in pledges, a total of §7,700, less th n one
Irving F Wamoum amount to be raised in this ﬁscé?ny:aﬁ‘e
ng F. Wood Endowmen . ' N
smail A nt ha ; . §
pmall gifts amounting to $132 in the pered & mamber of
gs that fund above $2,000. nmer months which

The Georgia -Grae
ol T : , ‘
ceived $200 d“ring't‘hee su};ﬁ:nngf Book Endowment Fund has re-

Since that

wh e

[YON

A8
¢

( .27.. )

June 30, 1936

els

ash on hand

In vault

Shanghai Commercial and

) No. 1545

Shanghai Commercial and Savings
No. 230 ......--

Honglkong and Shanghai Banking ~Cot-
poration

Bank of China

Central Hanover

Investments

Shanghai Commereial and Savings Bank
(Bowen Scholarship Fund)

Shanghai Commereial and Savings- Bank
(Faculty Fund)

Shanghai Commercial and Savings Bank

(Class Organization Deposits)
Bank of China (Thurston. Schelarship
© Pund)
Bank of China
arship FPund) .
Bank of China (Special)
Sin Hwa Trust and . Savings Bank
(Paculty Fund) ] '
Sin Hwa Trust and Savings Bank (Tang
’ Scholarship Fund)
.8in Hwa Trust and Savings Bank
(Alumnae Secretary)

_ Expense Accounts Carried Forward

Physical Rducation Loan Fund
Student Loan Fund

‘Property Accounts

Building Accounts (Micellaneous)
Building Aceounts (Infirmary, = under
_construgtion) E

. Deficit at the close of June 1936

REPORT OF TREASURER

“Financial Statement at the close of the year ending '

ATl amounts i
Chinese urrenst

$ 1,721.61

6745
4,013.66

29,222.40
1,114.58

2,368.53 $38,503.23

e

1,500.00
2,000.00

508.72
2,000.00

2,000.00
2,166.22

3,500.00
~'1,000.00
1,200.00  15,809.94

e e

5080
841.66  892.46

10210
1,407.36  1,500.46

—_——

8,877.10 '

N

ST $65,592:49
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AN amounts 4n A Sl
g : v ‘Chinese currency = .- * = : . EUREEN, GINLING COLLEGE—NANKING
"Lmbzlfbt'tes R ' R i S Ciemnl Detanled Flnanclal Report for the year 1935-1936
Student Accounts v D R S s L
. ‘General Scholarships. .. B , 69 i e Py - R T RECEIPTS
“Diploma Fund e - 40 ' S S L L
" 'Student Organizations . ; 1,885.80 . . R B L S TR S U, 8. Currency
Student - Deposits v : - 3,20802  GBr6TT. . . o ‘; M1s51on Boards‘ S :
S : ' e T ' e : Bapi}:llst $1,700.00 - - $3 570.00: -
Faculty Accounts , o : : S : , ‘ Methodist: Eplscopal South . 3,400.00 7,140.00 . -
Furniture for Faculty House : 6.64 - S = S Presbyterian : -8, /000,00 6,300.00 -
Residence " Account. - (500) e . .86670 7 74334 v : _ - Reformed Church 500 00 1 059 00 -
R ; » , - London Missionary Society . S 2,500.00
1886-1937 Reseived . - o " : ~ United "Christian Missionary . "
General—All Depalbments e . $ 9,\473.58 R - lk .4 Society ] © 75000 . 1,575.00 .
Biology “Special Fund ., . 88295, o ’ ; : W.F.M.S., Methodist Episco- . R
" Physical ' Education Fund . 159.00 .. . R - o pal Church (China) : . 8,728.75 .
Social Extension Projeet . : - 140.00 e S o W.UP.ML8., Methodist Episco- : ' : .
"t Buspense Items ......... AP ) 827.08 10,982:61 o : : - pal Church (U.8.A)) 1,750.00 - 3,675.00
— ’ - Protestant Episeopal Church 100.00 210.00
-Smith College Alumnae .... 1,696.00 3,561.60

FuNbps : R , : . .
, . D » L , : : . Smith- Coellege Community S o
Scholarship Funds T 1500000 o ST ' 4,000.00  8,400.00 $41,705.35

Okmése B
Curreni By

Bowen Scholatship Fund
Tang Scholarship Fund
Thurston Scholarship Fund

Contributions, gifts and grants: o : .
Practice School Loan Fund . ‘Grant from Ministry of Education Lo, 13,814.00
Faculty Retirvement Fund . . Crescent Ave. Presby. church X 367.50.
20th Anniversary Fund .. , 9,228, T C Mrs. Paddock:s gift 1,677.15
Alumna Proimotional Campaign 'Fund S 520. C _ , , Mrs, Morrow’s gift - 984.00
Alumnz Secretary Fund ........ Cenns S .00 ' . : glnhn%{ %lumnae 1 ggggg

: . 910899 : z : ‘ ay o ayer .
Fund for Religious Work 210625 2425570 . " Rohrman Estate i P112l00
, . . L i Practice: School—share of light - 600.00
Bmldmgs ' o : o ~ . Miscellaneous gifts .............. PN 8,084.94
Balance in Power House Account : o " Property upkeep fund . . 10,346:45
South Hill I‘aculty House—under eon- ‘ i t ; : ’ . House rent -..... . e 1,580.00
struction’ : 23,861.05 - 24,093.77 ) ~ Board from staff and servants ..... _ 5:833.52
: . : ] . Interest and exchange - 3,218.00 . 43,529,838

$66,502.19

" Stident fees:

We have audited the above Balance Sheet dated 30th June, 1936 - C';,l};ﬁ;; : L : L 21083.80

and ‘have obtained all the information and explanations we- ‘have : ‘ Board
required. In our opinion' such Balance Sheet is properly drawn up -

50 as to exhibit a true and correct view of the state of the College’s
affairs according to the best of our information and the explanations Laboratory, materials, etc

glven to us and as shown by the books of the College. o , ﬁﬁ,ﬁg;mn
‘ " THoMSON & CoMPANY R = - gllaliixrgfetry

o : : Chartered Accountants, Auditors. : . ' gnghShh .
— o _ S ) eography

Shanghai, 215t October, 1936. o : , ‘ .- Musie
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i Physwal educatlon .

COPhySieS: vEoc ue s ciaeiiiiy o

Sociology
Library
Medical-
Graduatlon

Practxce School fees

Tuition .,
Board
Room

EXP‘ENDITURES

Admzmstzatlon
Office of the President:
Salaries of staff
Office expense and -supplies
Cables -and telegrams

Office of the Reglstra,r‘
Salaries of staff
Office expense and supphes
Admission -expense

Office of the Treasurer:
Salaries of staff
Office expense and - supplies
Auditing and bonds

Office of -the Business Manager:
Salarles of staff

Office of Boaxd of Foundels
Office éxpense and supplies
Share: of Assoelated Boards

©103.00
. 1,082.00
1,468.00

126.00 .

Al amawzts i Clwnese GurrencJ

432, 32'7;1"_'

53,066.49

S

ey

Bpotgy

3,390.81
. 1,178.00
R 064 00

'156.00

72,000 -

-100.00

- 102:00
733.00

‘ 12 532.69
';,’164 7

| 151,799.07

8 877 10

Wiy 160,676.17

B8T08
- 258.34

' 2,240.00

173.75

658.64 "

"71,890,00
" "99351

. 279.00.

6,896.37

*-8,072:39

1,018.85
10495 1,

475,59

8,455 %0

—— e

3,920.89

: Admmist;«dtwn-cohmaed
General 5 admmlstratmn .
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Appomtment Commlttee Cav e e =
Commencement and Founders day
Diplomas, ;.. W D aeen

Bducational assomatmn fees i e i

‘Contributions

Hospltahty-—Premdent .
9 General ..

- Travel-Board . of Du'ectors

oy Pre51dent

T sy Faculty y

Pub11c1ty and prlntlng

~Lectures oy

Salary of staff
- Wages of servants '
Repairs . and upkeep

Fuel .......iiiann et e e

Light and water ........... eve e
' Care of grounds ' .
Materials
Equipment—~turniture
Campus 1mprovement
Telephones

Instruction:

Salaries of instzuctors'
Biology
Chemistry
Chinese
" Education
English
Geography
History

"\ Home Economics -

Hygiene .
Military nursing

" Musie

Party Principles
Philosophy -

Physical Education
Physics and mathematics
Psychology -

=+ - Sociology -

. 5061
| '583.:81"
126,00
3001009’
14,00
© 800.00

Al amounts i Chinese Curreney

126.90

13417
80.00
9480
| 9T4.44
44,40

2,077.90
4,886.82:

| 2,679.63
©1,959.35

841,95

2,820.13

24219

192,97

189.10
123,70

4,550.90

3,697.95

714000
- 2,285.45
6,116.75

13,593.61

2,680.00; - -

3;150.00

.150.00- -

480,00
232.00
6,241.94
1150.00
3,387.72

- 7,265.45
6,210.00
-1,400.00 -
. 51455 -

O

60,133.91




R FIY: S All amounts n Ghmwse Omrcnoy .‘ R o ’ T ' R A ammmts m Omiaese Gwreﬂoyv :

Departmental supphes and expense o : : Boardu_lg' deparfoment
General .. bai s *-230. 53' L e . - 5 o LA NP 1,39300
Biology: " .vvies. oo e seies 98354 . : IR . ‘ - Wage of ‘serv_a-nnt_s 1,332.50 -
Chemlstry o e e 1LOTBAT : Ll SO - Fuel for dormitories . X 442 25
- 879.27 . R “ : ;- Light and water’ AP 1,650000
: : S T 89M9 T : © - Pood, scook wages et ) 3 14, ggg gg
En lish ' e 16945 - o - L S ‘House stpplies. .- ' SRR
- Gefglaphy e e e 26b46 - ~ . w0~ Special reserves fov pamtmg etc coee 0 2,500.00.  23,286.47
Hygiene . PPN L sg‘g-gg IR, : ' I : T ORI
Muste: : e R R o ' ' ' L 'N‘on-ivnstructional Student .serv'ices: o
gﬁiﬁiﬁ:‘l Bduestion ... R gg% gg - ’ L S ‘Medical service
Philosophy -, Y Ry R 5 ' @) ! “o .. Salaries of staff .. . . "
Sociology and Economics . LT 150142 o R Medical supplies. . ... P R0 ‘2'5422'7
Operation of gas plant Cesdidieiee -« 168:47 : 7,108.01 ' ; R

© " Non-instructional Faculty service:

Departmental equxlpment L o S e S © 7 Medieal
Administration - ©, 60530 o , ' Travel U.S.A.
Genergl’ ... o 144360 : T ~ .. Language study . . , |
Geology .. L8400 - -\ | "+ Insurance for staff ........ . .4,758.77
Chemistry ~.....ivieves , SRR I % S : : - A ’ e T e —
Geography e e e .o TR812 . . C U Snecial: »
Physics - IO 1,11'7.30' s o Spg(t::x?;lonely accomnt _ bk )
Physical Education : 53.60  6,865. : : Reserve for “500” dormitory .. ...  1,000.00  1,367.35

Practice’ School: AR : S _ ' £ Total_expenditures for the year . $160,676.17
Administration: e o R ‘ N » R .
Salaries of staff ......... e : © 480.00:
Office expensé and supphes 295.11
- Instruction: . . . .
Salaries of staff 5,369.60:
Expenses and supplies 357.76
Departmental equipment 176.40
Boarding department '
Board ) 3,390.80
Wages, supplies, ete. ............. 1,476.02
Refunds made to college departments ‘
Medical fees AN 156.00
Biology : s : 72.00
Chemistry . e 100.00 - - -
i . . 659.00 12,532.69

Library: : e
Salaries of staff 1,940.00: -
Salaries of student asmstants 578.81
‘Supplies and expense ... 147.29
Binding .. ' 113.30
Western periodicals | 829.27 . .
Chinese periodicals ' 206.68
Western books 4,096.97
Chinese books ; :
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e GINLING COLLEGE, NANKING
Property Accounts for the year ended 30th June 1936

RECEIPTS Do i s Chmese Cum*ency SR
Mumclpal Government for Road Account .......... $13 545.10 -

.The Yen_Sisters for Infirmary (Gift to 30th June) 7,187.94
Practice School—Gift from Madame Kung e 04006,000.00

South Hill: Residence—U.S.- $9,000.00 ... . 8002234
| | 7 sBjross0

EN

-Balance due on the Inﬁrmary 1st: July, 1936 .> : 3 1’,407.3&

Balance due on General Bulldmg; T TR e 102.10
- | O shTz14st

EXPENDITURES. . '

Land - . $ 8.212:50

South Hill Residence (under constructmn)  6,161.29
Infirmary “(under construction) . 8,545.30 -
Architect fees—various- ' - 1,336.30 -7

‘Final payment on lerary-Musm Bulldmg e e 1,604.65
Electrlcal Fixtures . . ’ "84.00
Miscellaneous Building Expenses ‘ - 2180
Boiler Plant (Changes in main channel) 3,173.38
Furniture » 248.79
Fence, Small House, ete.—Emergency due to Road .. 959,15

. Laundry House & Changes—Emergency due to Road 1,557.39 -

, 26,804.05

Balance due on Building Accounts 1st July, 1936 ... 6,449.03
Balance due on Practice School Dormitory T 100071
- 83,353.79

Balance: on. hand: for the. South Hill Residence 23,861.05
$57,214.84

Certified correct in accgrdance with the books and vouchers.

THOMSON & COMPANY

Chartered Accountants, Auditors. -~

Shanghai 21st October, 1936. '

g

.( %)

SPECIAL FUNDS BALA’ ?CES
June 30 1986 .

‘Thurston Scholarship Fund B B A A T 2040 00
~Practice School Loan Fund, TR : a0 7166400

... Student organizations g W Wy 0 1,885,40
- Student bank ........... Crevieriiviisiiasiess 399892
Special “faculty fund .., iy B e 5,500000. 0
20th Anniversary Fund  ....... . o L2 561,20

Physical Training Loan fund

B Student loan fund

'Bal'a‘nc,e‘-ofrSpeéiaél"fusndsg - SRS 17,245.71

$18 138 17 $18' 138.17

SCHOLARSHIP FUND 1935-1936

- Balance 1935-1936:..  § 217,04 'Grants.-to students- $‘ ' 510.00

Gifts 299,61 - Balance

‘ ‘Bowern' Scholarshlp

- Fund . 180.00

696,65 , $ 69665

LOAN FUND 1935-1936

. .Balance 19856 8334 ° Loans to students..  1,580.00
-Loans refunded ... - ' 605.00 . - N ’

Over expenditure .. 841 66
‘ $ 153000 , $ 1,530.00

Voo GIFTS TO CURRENT EXPENSES

Received in China ) ,
. Mr. RE. C. Lobenstme _ ; 160.00

Miss Y T. Koo - . 140.09

. : 300.00
Friends in Engla.nd ' ' 43.63
Mrs, and Miss Morrow .- ) P 984.00
Mrs: Robert L. Paddock i ) :
Mrs, William B, Stimson

- Récéived from U, 8, A.

Special gifts -
‘ $ 5,993.41

14

T Scholarshms . o ’ g j‘178.665.' 3
Bowen Scholarship Fund ........... Ly © 1,500.00
‘Tang. Scholarship Fund- ,......... e 1.000000 -
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BOARD"QF FOUNDERS: GINLING
Balance Sheet . June 30th 1936

Cash, _ Irvmg Tlust ' pman’s
i Company . .. smnary Soc1ety, Me
N A I B S o thodist” < Eplscopa
Church
: ) ‘jBoard of MIS ons, Me
Comg_oanv _ '»‘. z'. '. . '.‘. 12, 172 47 tho dis b Eplscopa

: Church South

Seeuwities '",‘117,199.90 Income (to cover legaal
e . expenses B, 114th St.

mortgage) ... «4'0000 '

Real Hstate ....... - 27,388.66 Special Fund— N
. ..y - . Scholarship - ..., 11,600.00

bope

Deferred Charges R Perln?anent'j'Build-ihgf7&:.. Srrens
Special Appropriation - - BEguipment Fun'd 49,885.68’
1984-19385 Deficit 610-.00 R : SR

. 1412-i4 Bronx “Permanent’ Ploperty N
River ~ Avenue Upkeep Fund 100,798.25
(Refrigerators) 160.00- . - :
.. Furniture and Equip- .
‘ment - Insurance- of. -

- Permanent Property'j..'
Upkeep Fund ...... 2,300.00

Ir_vmg Francis: Wood

Endowment Fund ..  1,847.10

Georgia Grace Thomas L
‘Memorial Book Fund ... ' 160.00

$300,000 Endowment

$159,128.53 ST 8159,198.53

U8 currem:y siveeseec e TS, currency

STATEMENT ON THE CHANGE OF BASI% ON. WHICH
' THE UNITED STATES. DOLLARS. ARE ENTER»ED
~IN THE COLLEGE BOOKS e e i

In mder to safeguard the 1nterest of the College during the
years when the exchange ‘rate for Unlted State dollars-to: Chinese
currency fluctuated w1dely, ‘all transactions received or ‘expended. in
United States -currency 'were entered on.the books at the fixed rate

“'of exchange -of 210 for each United States dollar. The difference, :

or gain in exchange, was placed ih-a special account and conmdered :

“as one of the items of income during this period, -

In November" 1935 the National Government of Chma ﬁxed the
value of Chinese curiency- to" prevent further serious fluctuation in
foreign exchange. The Umted States dollar was fixed at - 2915, or
in. terms of :Chinege currency, at 8.38 for each United States'dollar.
Since that time, the United States dollar has remained stable. in

<. China, “the rate only varymg a-fraction of a point’ from time to
time,

In order to express the financial cond1t1on of the College accurate- '
ly and in acecordance with the actual value of the dollar at this tlme,
the Executive and Finance Committees voted to eliminate the

8 practice of using the fixed rate of 2.10' ‘and to adopt the: current
exchange ‘rate from July 1, 1936. In this way the financial "state-

ments of the college will show the actual receipts and expenditures
in Chinese currency accordmg to the official rate mannta.med by the
Government.

The financial report for the year 19385-1936 was based on 2 10
for all items that were received or expended-in United States currency.

" The budget for 1936-1937 has been based on the new rate, which for

convenience has been estxmated at 3.30, and all future reports will
be given on this basis. It is important that this point be taken into
consideration when comparisons are made between the year 1935-6
and 1936 7

/
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AT amounts,-in Chinese Currency

GINLING COLLEGE, NANKING CHINA . R AE

Budaget proposed for the year July 1937—June 1938

. Practice School ;Eees- o : e

Tuition »

'5 740 00"

RECEIPTS

A R Al amounts. in Ohmese C/wrrenoy

Coeperatlng ‘Boards: .

TBADHISE e e e s 495000

S Methodlst—south «
. Presbyterian ”
Reformed chuich .
United Christian Mlsswna/ly Society .
- W, F. M. 8., Methodist.Episcopal Church
(in Chma) .
W. F. M. S., Methodist Eplscopal Church
(in U.,S. A ) ..
: London Missionary Society

Smith College—Alumnae . ... e ; .
© '13,200:00°

Smith College—Communlty Chest .

Pledges, contrlbutlons, g-lfts

Government grant
" Oreseent Avenue chirch
Day of Prayer
“Ginling Alumnae .-
1. Property upkeep fund .
- Mrs. Paddock’s gift .....
Rent from residences
_Rohrman fund
‘Interest :

Student recelpts
Colleg'e
Tuition:
Board
Room ............... e e e,
Incidentals ’
Laboratory
Biology
Chemistry
Chinese
English
Entrance
Geography
Graduation
Library
Medieal
Musie
- Physical Education
- Physics

11, 220,00
9, 900 00

| 1,650.00
' 2,475.00- . -

4,420.00

57500

3,000.00 -

6,600.00

$683,190.00

12,000,00 = ¢
577.50
2,970.00 -

500.00 - .-

1,650.00

60000 .
88.00"

500.00
500.00

26,000.00
14,360.00 .

6,240.00

4,160.00

500.00
1,400.00
250,00
300.00
1,000.00
150.00
300.00
1,040.00
1,300.00

3,400.00 .
1,5660.00 -

300.00

-14,595.00. - -

-

38,980.50-

62,200.00

Board
CROOMT e
Medieal i S
Incidentals
_ Library .
" Laboratofy .

Biology ....... . . . . N

Chemistry "= ... ivie vvvnnineee
Physis " ieeiveieinrinn it
PIUSIE i ie s v me veeemsraes v -
Mlmeogi-aphmg .
- -Application fee

" Phiysical. education: . . ... divinis

. 164.00

18,324.00

Total estimated 1ecelpts f(n 1937 1938

Amount to be ralsed before June 1938

' 172,69‘4‘.50 ‘

.28, ’959 90

Gran-d total ........ DU SRR e $201 654.40

EXPEINDITURES

Admmlstratmn
Office of the President:
 Salaries of -staff

_ ,,: Office expense and supplies

" Cables, telegrams, ete, ..

Office of the registrar:
Salaries of staff
Office expense and supplies
Admissions‘ expense

Office of the Treasure1
Office staff salaries:
Office expense and supplies
Auditing -expense
Bonding expense

Office of the Business Managel
Salaries; of staff
Oﬂice expense and supplies

Office of the Board of Founders:
Office expense and supplies

* : Share in Assoc-iated Boards

Oﬁice of the Alumnae secretaLy. L
Salaries of staff .
Office expense and supphes
Travel .

$12,678.00 .
600.00° -

200.00

- 2,960.00

. 250.00

$184,478.00

500.060 - 3, ’

2,310.00
250.00
++100.00

135.00

11,704.00
7150100 - .

" 1,500.00 -
.'1,650.00 -

108000 7
"'300:00

©+ 200.00. . 1,580,
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/;fGeneral admm;stratlon All ﬂ'lﬂO'llﬂ?S m QI‘liine;’e C‘urrevng'g' S % LR S ;; e : All amounts in G'hmese Ourrenc./"
Gommencement and Foundels day G 200.00 . » } : ‘. . G v - . g}&‘::]cféon. '...".,-i.."..."",..?.j','..‘-‘ ..... ,. 3(6)8(0)8
. Dlplomas O T S S A SR ~800.06 - s PR ISR R 'Engllsh T B T 100‘:00: .
Educational \association fees < 800,00 oo S A Geography ‘ U B00.00
Contnbxlxtlons T e ERRRS ; : 100.00° o Tt : v'Hlstory G : O : AT
Hospitality: L : , TR : s A BRI R T oEal
: P“remdent’s expense e 300,0({ LR SRR ; ﬁﬁg;gne 0 . B trrrraeeaed 103388 o
» T1§$2fml s Ep ,2»0_0;,90"‘:”'; S Pl S “"‘lsgys'lcal" Biueation e Tt 800,00
! : ' o PSR IR T ysies and Mathematlcs ‘ e : 300 00
ety ] Dlsgctots . | 0000 L S Bhylosphy ...l 26000
Fac?llty e S 200,00 - P R gsyc}fﬂogy RO erd et gggg e
e " 500.00 600.00 g . Soclology ... it 8000
o Publlclty and pnntlng 50000 . 2,600.00: 4 £ S = Operatlon of gas plant ‘ : . 800,00 . ;
Total for admlmstramon PR P f’-$28',‘467.00¢. i P - 7 : R L . '—-A_; _““" B
Qperation ‘and malntenance o RETI C e R :Departmental equipment Sl PRI
~ Office of the 'supt. ...... i oo vee. L UBIOOO oo -General. (to be dlstrlbuted later) . ....: 2;000.00 - -
‘Wages of servants L ; 2,100,000 o T L N Musw : _ © 200,00
“Repairs and general upkeep ~ 5,000.00 : e R - _ , - 700,00 "
Fuel . ' : 1 '2,600:000 s L R R : L
Light and water ......... e e eseae .07 2,000.00 : Lo e O e . : - : .
Care of grounds - ‘ s900.00 s SR Praetlc.e _Sc'hO(_f]‘-
Materials supplies and expense ¢ e 080000 0 RN R Administration
Equipment—ifurniture . ©020000 0, : LT . Salaries of ‘staff
Campus’ improvement .......... AN 500,00 .. st o © . Office expense: and supplles .
Telephones - v : ‘ ) 800,00 - 14,310.0¢ - - L Travel

Instructmn , : ; _ ; e L

Salaries’ of mstructors Lo L X Lo SRR .* ' - Salaries of instructors: o
Astronomy ‘s T 475,20 - . T ' oo Chinese .. s.s ‘ 860.00
Biology \ ©9,362.40 . T ' R . I : © . . English ‘ e 1 780.00.
Chemistry : 6,700.20 ‘ e e : " Geography ' v 300,00
Chinese - ; cee o 7,600.00- R ' - Science (Biology Chemlstry, Home Eco- ; S
Education . 5,111.20 K nomics) - - 840.00
English . , 10,474.80 o . " Mathematics and Physms ‘ 1,090.00
Géography ... . 5,040.00. = : © ‘Social science . . 50.00
History . o .4,120.00. : D ; .  Music (Singing). ' . + 886.00
Hygiene and Euthenics 600,00 o . D : ‘Physical - ediication ) P 30000, ..
Mathematics and Physics : : 8,440.00. . o e s ) - Drawing- ... 18000 . :
Military Nursing 360.000 S ; . Elective - 150.00. - X
. Music _ © 16,288.80 v ' —_—
Party Principles 150.00 S - % : - "
Physical Education ‘ 920720 o S ‘ Departmental ‘expenses:
Philosophy ' 3,801.60 - . , - _ General e
Psychology 2,440.00. SR ' Equipment e
Sociology : .6,001.20 . 96,163.60: e » ‘Operation of building

: : @ ol EIREERP Boarding expense

ot ‘ . . - : R AU ¢ Due college departments:

Deépartmental supplies and expense: ‘ . S : : Medical
General ) . 100, ‘ AT ' o - ~Laboratory
Biology : ' 300. : ' , . Biology
Chemistry e ,400.0( ' ‘ L , S Chemistry
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G lﬁ,hysf e i 75,‘00_ i Ll Dt GINLING COLLEGE :
St Mds -» ; s | R Proposed Budget for - the year” July 1937—June 1938

AA.SUMMARY S S
25 : : : R L RECEIPTS HE ‘
o T iyl i B ws R Al afmounts in Chinese Currene
:,f01 Practwe SChOOI S e P Cooperatmg Boards o s i, $ 63,190.00 * r' y
lerary o B T Cono i Pledges, contrlbutlons, glfts b 33 980 50
Salarles Of Staﬂ:‘ ‘ y ) . 7 . i X . ’ R ‘: I ’ [ : 4 S ~¢..‘ Student fees : : e o ; ",‘ = > : )
Salaries ‘of - student assts, ......oeowee - 600000 S College e ‘ 62,200,000
- Supplies’ and expense . .. 25060 s REIRTESEA ‘ L g T Plactlce SChO"I R R R R R R Vil 13, 324 OO'I,Y
Binding ' Qe . s o 2500000 - L e T
. Western periodicals ....... NIRRT ST B00,00 e s Y ¢ 172 694.50 .
Chinese periodicals B : 400.00 R N RN Balance bo be 1alsed befme June 1938 28 959 90"
Western books (special) .- e L 2,0000000 S R R, - : ' F mm——— T
Western ‘books (general) Sl o UUB0000 T ANAILR LAY, i PR e S g $201 654, 40"' R
Chmese books TR R S Lo 900,000 8990000 s S R
. ‘ . e e e B . Sl EEE : : R EXPENDITURES

' Nan—mstrug{;;_oigal_: B ; e . Administration. : : 28,467.00...,
Boarding department: o o C i } .~ Operation and malntenance, i i RN 14,310.00 -
Salaries . of . staft . Lot L4000 0 A : . Instruetion: S R IR
Wages of servants s ) 1,500,00 - - TR : o ‘Salaries of mstluctors ; -+ +.96,163.60 . - -
Fuel for .dormitory heat ............ - 1,900.00 - oo ' [ ‘Departmental supplies and eXpense woe 05,645,007
nght and water . . e 000 00 Nl R Departmental equlpment ’ w0 2,900,600
Food; wages ete. o T R y - - Practice ‘School i : 13,500:00

RSN Materlals supplies and expenses L - 400 00 -21,840.00 ‘ .~ Library - o 2 : ; ‘ - 8,990.00

[ S : S - Non-instructiohal: o G
: T T : < . = " Boarding department ; : 21,840.00
Student Service: o Co e o R Student service : : T
Medical service: , ' - Lo R . Medical service 2,5620.00
Salaries. of staff - PR ©o1;52060. . L - , ’ Appomtment committee e - 850:00
Supphes and expense .. : 1,000.00 2,520, : R L Faculty - service Ceaen . -6,968.80

Appointment committee o ”$201‘,6 54.4‘0>: ‘
Faculty Ser\_rjce:
Medical care : . - 1,000.00" -
Travel (U.S.A.) - 4,620.00
Travel ' (special) ..... W : ‘ 148.80°°
Insurance for staff - . 8 - 1000000
Language study arsse. o 200,00 - 6,968.80

Total expenditures for year ...... A S $‘2’01,65§1§~.40 B
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GINLING COLLEGE—STUDENT STATISTICS

November, 1936

Total numbev*-pf students em”ol’led I

~

A
-

Students by class in college:
Senior ..oiiveeeio.. 39
Junior - .... '
Sophomore
Freshman

Average age of studem,ts
Senior )
Junior
Sophomore
Freshman

Provinces and- nationality represented:

Kiangsu
Chekiang .
Kwangtung
Hupeh
Fukien
Anhwéi
Kiangsi

Mukden ....

Szechuen.

Honan

Shantung

Overseas

Kweichow

Shansi

Shensi

America (United States)

Unclassified

Former New  Total

Students from government ‘schools .. 28 13 4
Students from mission schools ...
Students from private schools -

70 180
13 88 ¢

96 ° 259

san e e

Speeial

Physical Edueation ..

Un(zlassiﬁefd’l
Special

' Physical Edueation .
_ Whole- College ....+ 20.4

Former New Total
I
B RN ]
16 11, Y
17 9 26
15 4 19
10 16
12 15
14

NOoOODOCONOWWERA RDD®L D

=
wloHth“demem
.INHH:—*HOOW)PQ‘:;(OO

@cawptu’in’mz of -i)wren?ts :

2 Government servme
- Business
Education.
Church work
 Medicine
“Engineering
Communieation,
-Military
PFarming
L Baw
- Unrecorded

Church Organizations. represented:

"

. Christians
Baptist
Church of Christ in Cuh.ma
Congregational
Episcopal -

. Londen Missionary -Society -
Methodist, North
Methodist, South. .
Other Societies '
Professing Christians |
Non-Christians

Major and Minor Subjects of S,emo'rs,
Jumoo s, and Sophomm ¢S :

Blology

Chemistry

Chinese

English

Geography

History

Music
. Philosophy and Rehglon
. Physics and Mathematics
" Physical Education -
- Premedical

Prenursing

. ‘Sociology

Education

Euthenics
. Hygiene

Psychology

Freshman magjor subjects s
Arts .
Science .

' N umbe') )

A
70
<44
14
13
11
e
3
2
2
21

Forimer - New

42

[y

o i o A
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Premedical
Prenursing .

Pcw -cem;a ye

’ Tatal
112"
5
24
3 -
26
21 - .
S
3.
‘99
o147

259 o
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Sechools represented ot Ginling

Anhwei First Girls’ Middle School, Anking (G) ..
Anhwei Fourth Girls Nermal Scheol, Heulin (G)..
Anking Girls’ Normal School, Anking (@) :
Baldwin Memorial School, Nanchang (M)

Besant Girls’ School, Shanghai = (M)

Bridgnian Academy, Peiping (M)

Bridgman Memorial School, Shanghai (M) e .

Canton Girls’ Middle School, Canten (G)
Chi Siin Middle School, Shanghai (P)
Chicago Theological Seminary, Chicago (P)
Chiu Kwang Girls’ School, Shanghai (P)
Chung Hwa Girls’ Scheel, Nanking (M) |
Chung Shan University, Middle School, Canton (G)
Coe Memorial Schoel, Luchowfu.« (M) -
David Hill Girls’ School, Hanyang (M)
Diocesan Girls’ School, Hongkong (M)
Djou Nan Girls’ School, Changsha (P)
Dzi Nan Girly’ Middle School, Shantung (G) ....
Dzin Deh" Girls’ School, Changchow, [Fukien (M)
Dzin Deh Girls’ School, Shanghai (M)
Dzin -Dji ‘Girls’ School; Wusih (P)
Eliza Yates Girls’ School, Shanghai (M)
Ewha College, Korea (M) :
Fuh Tan Unijversity, Middle:School, Shanghai (P)
Fu Shih Girls Scheol, Kiangyin (M)
Fuh Siang High School, Changsha, Hunan (M) ..
Gi Nan University, Shanghai (G)
Ginling College, Practice School; Nanking (M) ..
Hangchow Girls® Middle School, Hangchow (G) ..
Hsiao 8hih Girls’ School, Ningpo, Chekiang (P) ...
Hsien Th Girls’ School, Hinghwa, Fukien (M) ...
Hwei Yin Girls’ Normal School, Kiangsu G) ...
Hwal 8i Girls’ School, Hwai 'Yuan (M) ..
Hwei Ling Girls’ School, Soochow (P)
Hwel Wen Girls’ School, Nanking (M)
I Fang Girls’ School, Changsha, Hunan (P)
Kai Feng Girls’ Normal School, Kaifeng (G) .
Keen - Sehool, Tsientsin (M)
Kuling American School, Kuling (P)
Kun Kuang Girls’ School, Mukden (M)
Kwang Hwa University Middle School,

Shanghai (P)
Kwangsi University, Kwangsi (G)
Kwangtung First Normal School, Canton, (G) .
Knowles School, Kiukiang (M)
Laura Haygood Normal School, Soochow (M) ....
Mary Farnham School, Shanghai (M)
MecTyeire School, Shanghai (M)
Ming Deh Girls’ School, Nanking (M)
Ming Hsien Middle School, Shansi (P)
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0
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1
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6
0
1
1
0
0
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1
3
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Ming Lih Girls’ School, Shanghai (P) ....
Morting Star School, Shanghaj (M)

Nanking Girls’ Middle School, Nanking (@) ...,

Olivet Memorial School, Chinkiang (M)

Pei Dao Girls’ School, Canton (M)

Pei Hwa Girls’ School, Peiping (M)

Pei Ming Girls’ School, Shanghai (P

Pei Ying Girls’ Sehool, Chuanchow, P

Riverside Academy, Ningpo (M)

Rulison High School, Kiukiang, Kiangsi (M) ...

S.M.C. Secondary School for Girls,” Shanghiai (@)

Shanghai American School, Shatighai (P)
Shanghai College, Shanghai (ML)
Shanghai Girls’ Middle School, Shanghai (P)

- Shanghai Middle School, Shanghai (G)

Soochow Girls’ Middle School Soechow (G)

Soechow Girls’ Normal School, Soochow (G) ....

Swatow Academy, Swatow (M) ,

St. Faith’s Middle School, Peiping' (M)

St. Hilda’s Sehool, Wuchang ( M) .....

St. Joseph’s School, Tsingtao (M)

St. Mary’s Hall, Shanghai (M)

Ta Tung Uniy,, Preparatory Course,
Shanghai (P) bl

Tiong Hoa Hwei Koan,

True Light Middle School, Canton (M)

ng Chin Girls’ Scheol, Amoy (P) :

Tsingtao Municipal Girls’ School,

Tsiu Wen Girls’ School, Wuhu (M)

Tsung Hwa Girly’ School, Soochow (P)

Union Girls’ School, Hangchow (M)

Virginia Girls’ School, Huchow (M)

Wen Deh Girls’ School, Tsingtao (P)

Wen Shan Girls’ School, Foochow- (M)

Wu Ben Girls’ School, Shanghai (G)

Wu Djeng Girls’ Normal School, Wudjang (G) ..

Yenching University, Peiping (M) .
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GINLING COLLEGE FACULTY
1936-—-1937 .

Admlmstratmn

W YIANg o v e s
Loomls, Helen Mo oo lovidviviins
Mihg Hsm.h-chmg'“

Hsii- Chao-piao -

Chan Gi—.‘bwng REIE i

Li Dze—dgen

Pl‘Lest Elsie M* ‘
- Chen Er-ehang =y e e d PR
- Morris; "Alicé. E. . .
Tuhg, Mrs. Wu Yuen chmg

Kao Ren—ylngu

Tsen, Mrs. Shul-fang- “ .
Gale, Dr. Ailie S. (Mvs F. C)*

Zee Veng-tsai :

Chen, Francis ®. J. ...ovviiiienin,

Instruction
. Ps'ychqlogy

 Chang Siao-sung :
Chang Tuh-wel .....coonvuieeiiiiien
Chen, Mrs. Cheng En-tsi
Chen Chung-fan ..... R
Chen Chung-hao* ..... §
Chen, Mrs. Hwang Ll-m1ng'
Chen: Pin-dji .
Chester, Ruth M.

Djou Han-ching -

" Dju Ao

Dju, Mrs. Sie Wen-chiu*2
Gin, Dzo-mou*2 .’

Graves, Stella M.

Haight, Edith C. ........ ..o e
Han, Mrs:. Chen Yueh-mei*
Hisil, Mrs. Chang Gin-o*2
Husemann, Mrs. Katrin*2
Hu Fen’

Hu Shih-tsang

Hwang Dziin-mei

Kao, Mrs. Yang Bao-yii*
Kirk, Florence A. :

Lan Chien-bih

P1e51dent CL
English Secxeta,ry :
Chinse Secretary

’Assnstarmt in: Presxdent' oo

Office
Registrar .

Assistant . in: Reglstrm § e -

Office

Adviser to: Freshmen and '

Student Counsellm
Treasurer R
Assistant Treasurer -
lerarlan i :
Assistant Librarian -
Bxecutive Secretary, .
Alumnae - Association
Dormitory Director -
College Physician -
College Nurse

" Business Manager .

English -

" Physical Edu(.:atloﬁ .

~Chinese

History .
Physical Educatlon'
Biology

Chemistry

Physical Education
History

Physical Education
Party Principles
Music

Physical Education
Physical Edueation -
Futhenics '
Anthropology
Chemistry

Music ‘
Chemistry
Hygiene '

English

Assistant in Physwal Educa-

tlon

L1 Hwel-hen :
- Lin, - Mis. Chen Ylng—me1*1
~Ein Yu-wen. s
CLiu ER-lans e .'.
oL Shuh-ymg el

"'{Asmstant in’ Physms
;Physmal Education -

* Assistant.in. Soclologf,r
“Geography . SLEE.

. Mathematlcsand Physms A
"Socxology v

~ Chinese

; . History
e Socmlog'y

Shoup, ‘Loulse .e
< v Spicer; Bva,: Dykes-
“ .Sutherland Catharlne
_Tappert Esther E,
~~Vautrin, Minnie ...
- Wang  Ming-chen . .
- W Dzing-hsien-
.. Yen En-wen =
: .W;'Yuen, PoTiviavy .
'Yeh Mrs Lucy Leng ..........

Vrs., Swen’ Shu—gm*2
Mrs. L1 Su-ylng w1

‘ 1F1rst semester ohly -
‘2. 8econd semester- only -

Blology

Music

A551stant m Chemlstly
English -

Philosophy - and Rehg«xon
Musie
Enghsh ,
Edueation - :
Math:emafblcs and Physms
Biology

Chinese

Education
Musie’ -

Practlce School
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GINLING COLLEGE BOARD OF DIRECT@RS

S Miss Geltrude F McCulloch[ S Baphst Mlsslon, Hangchow -

: Mrs iCs:C: Ghen s Lo Umvelsity ef Shangha1 A
‘Miss Helen lFerms L Ruhson Schaol Klu ang. -
Mrs. Li L1n Fuh-mel oo Hwel Wen ‘Girls

~MIS'S D101se Bradshaw L Laura Haygood School Soachow
' M:ss Kiang Kwei-yum . Laura Haygood School Soochow
P.N.. : T
Miss: Anna E. Moﬂ’et S Presbyteuan Mlssmn, ‘N an‘king ,‘
Mrs Andrew C Y. Cheng"‘ ~Nanking Theohglcal Semmary;
Sl Nankmg NI

UCM S. R o b ‘
Mr. Bdwin’ Marx . . Umbed Chrl.stla;n Mlssmnary

- o Soclety, Nankmg
Mrs We1 ‘Liu Ym~bao N i Umvers;ty of Nankmg
AC.M: Tt
My, W P. Roberts L Amerlcan Church M]SSIOH
Nankmg : =
My, T L Shen ‘ Medhulst College, Shanghal ,
Smith. College, U.S.A. - ‘ e )
Mrs. J. C. Thomson Unlversﬂ:y of: Nankmg, Nankmg' ) L
;. R.C.U.S. : T
"Miss Gertrude B.. Hoy Reformed Church Mlbswn, Yochow, -
. Hunan o 5

_ Almmw,e }
Miss Mary C. C. G‘hen 68 Mo Tsoo Lu, Nankmg
Dt- Liu Gien-tsiu . Concord Women’s Hospital.
Shanghai
Dr. Djang ‘Siao-mei Bank of China, Shanghai
"~ Co-opted
Mrts. W. 8. New Orthopedlc Hospital of Shang'hal,
» ’ - Shanghai

Mr. T. T. Zee - C Sin Hua Trust and Savmg‘s Bank,
- Nanking'

Dr. Y. G. Chen- : University of Nanking, Nankmg'
Dr. Li Tien-lu Nanking Theological Semmary, '

: Nanking

Dy, C. L. Hsia i Connaught Road, Shanghai

Miss K. S. Kao College of Edueatlon, Central
: University, Nanking
Mrs. J. H. Sun . Department of History, Great
: China University Shanghai
Miss Kao Ren-ying Executive Secretary, Alumnae
. Association, Ginling College
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President's Report %o the Board of Directorq'

f‘Novembg£j29;vl939

For the first time sinde the war, the year 1939~40 had a normal -
beglnnlngs ‘The sbattered units were tOgether, and the fall term started at
the usual time, with registration on Sebtamber 16th; and classes starting
on Beptember 18ths We hed a three-day Freshman program to help them know “the
College, and its enviromment, - Senior students had a two-day Retreat, and it
proved to be:very profitable for thoy have ‘shown flne splrlt both as a- class
and in student 1eadersh1p thls autumn.~ :

Student Body ’ In the Summer, Entrance TostS'werc glven on the ‘same
dates by the University of Nanking, Cheeloo University, West China Union Unie
ver81ty, and Ginling College, in Chengtu, Chungking, Hongkong, and. Shanghai."
In addition; Ginling gove tests in Fu Hslang Girls! School in Hunan, at the
Y. WeCsAe in Eri-shih, and in Kweiyang where from 5 to 10 students applled for
‘entrance. The final enrollment is one hundred and fifty-five. This is about
twenty more than we estimated in the summer, and it has, therefore, crowded
our dormitory, and several of the women faculty had to move out in order to
accommnodate all tha,mlrls. Student statistics show that 31 are from Szechuan,
representing one-~fifth of the student body. Hupeh comes next with 23 students,
Kiangsu with 17, and then Hunan with 16, Because many students came from far
away, and it was difficult to securs measns of transportation, glrls kept arrive
ing  during the first few weeks. The last two came from Hongkong after having
spent two months maLlng the journeys :

Faculty We are very happy to have Dr. Ruth Chester return to
Chengtu from furiough, !fiss Hu Shih-tsang to the Music Department, and Mrss
Tung Wu Yuen~-ching to the Library, We have invited Mrs., Esther Stockwekk,
of the Methodist Ilission, to teach advanced piano students while Miss Suther-
land is home on furlough, DMrs. Lucy Yeh went with Miss Sutherland to have a
. year at Westminster Choir School at Princeton. We are very fortunate to have
secured Mrs, Kwan Yu I-shuen to take care of the vocal tralnlng. She is a
graduate from the National Music Conservatory in Shanghal, and ‘during the last
four years she was with her husband in Cornell taking further treining in Musiec.
In connection with our Founders! Day celebrations early in November, Mrs. Kwan
gave a recital. The whole audience greatly appreolated her beautiful voice,
and admired her as the most accomplished soloist in China. For Physics and
Mathematics, we invited Mr,., Li Hsu-wen, a graduate from Central University who
hes had ten years of teaching experience in Boone Middle School and Hua Chung
Universitys For Chinese History we invited Mr. Liu Dzung~-i, a graduate from
Tsing Hua University with two years of research work in that field. In addition,
we have four part-time people teaching English, Education, Economlcs, and Hygilene.
There are also four graduates who have returned to a551st in different offices
and departments,

Reorgenization of Admlnlstratlve System. 1In the spring of 1936, the
College Council was organlzed To be the voting body of the faculty, but when we
started together in‘Chengtu in 1938 the faculty was much reduced, so we had our
faculty meetings of the whole group and the different standing committees were
corrying on as formerly, We began to be aware last spring that the administra-
tion was not efficlently orgenized, and it happened that before the summer vaca-
tion the Ministry of Education issued regulations requiring Colleges and Univer-,
sities to standesrdize their organization for administrative duties. We started
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sonsideration at once, and got ready for the reorganization at the beginning of
the school year. Briefly, I may say, that the administration is divided into
the following officest (1) President's office, (2) Dean of Studies, (3) Dean

of Discipline and Guideance, (4) Director of Business Affairs, (5) the Treasurer's
office. There ares (1) The College Council with the President as chairman, and
consisting of the heads of administrative offices, heads of departments, and
representatives from professors, This Couneil is the voting body of the faculty
acting on the policies and general affairs of the College. (2) The Council of
Discipline and Guidance which tekes charge of all matters dealing with student
life snd extra~curricula activities. It consists of the President, Desn of
Discipline &and Guidance, and tutors. (S)The Academic Couneil, con51st¢ng of

the Dean of Studies, heads of departments, registrar, and librarian, takes
charge of all matbers pertaining to academic work. Dr. Chester is the Acting~
Dean of Studies, Dr. Cheang Siao=-sung, the Dean of Diseipline and Guidance, and
Mr. Ming, the Chinese secretary, is the Acting-Director of Business Affairs. I
am very happy to report that after this reorganization, the administrotion has
certainly been more efficlently carried out, :

College Curriculum. During the last few years the Ministry of Educa-
tion has been working on g stendardized curriculum for Colleges and Universities.
It was for the main purpose of raising the academic standing, especlally of some
private, rather commercialized Universities, and also to give more uniform re-
quirements for the majors in the various subjects, The first step w as taken
in the summer of 1938 when the general required courses for Freshmen and Sopho-
more years were issued. There are only two divisions during the Freshmen year,
that is, the Arts and the Sciences, and the whole program is required. In
Sophomore year, the students start in their major subject., Last spring the
preliminary lists for the various departments were circularized to the insti-~
tutions for suggestions and criticism, In August the official lists were is-
sued, and the Ministry of Bducation expected the institutions to follow them
starting from the Sophomore year. The requirement for graduation in most de-
partments is quite heavy, with the total credits of required courses varying
from 50 to 66. The remaining credits are to be chosen from elective courses in
the major field, with the exception of one-quarter which may be taken in other
subjects, From this it is clear that the program is rigid, and there is no
freedom for an institution to work out their own program, nor -is there time for
the students to take a minor, Presidents of various institubions, 1nolud1ng
the National Universities, have prosented the general reaction from the teaching
faculties, and the Ministry of Education expressed clearly that this published
curriculum is teritative, and they are ready to receive comments and suggestions.
This is the time, therefore, when the faculties of ingtitutions must consider
this question seriously, and make good use of this experimentel period by offer-
ing constructive suggestions with the definite aim of improving this curriculum.
At the last session of the People's Political Counecil in September, the division
on Education also took up this question, and definitely asked for elasticity in
tho program, and to have the rcquired progrom set at the minimum, leaving the
institutions the freedom to work out tholr own emphasis. In the institutions
on the West Chine campus, the departmental heads of several subjects have met
together, and rearranged the courscs in a more closely cooperating way. This
is quito nocossary when the offering in each subject is to be considorably in-
ecreased in accordance with this list issued by the Ministrys. The nced for
joint consideration will bé more acute o yoar from mow when the majors in
various subjcets start on their third year.
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Physical Bducation in Shanghal. At the Presidents! meeting in Hong-
kong last April, the Associated Christian Colleges in Shanghai proposed to
start a joint department for Physical Education. Since Ginling has given this
training for women for the last fourteen years, and since Ginling is permanently
located in Bast China, it seemed to me that we ought to have a share in this
new department in Shanghai. Through careful considsrations between IMrs. Chen
Hwang Li-ming, our representative in Shanghai, Vice-~Fresident William Z. Ls
Sung, of St. John's University, and President Y. C. Yang of Soochow University,
it was finally agreed upon that the Associated Christiesn Colleges give a Physi-
cal Education major in which Soochow University is responsible for men students
end Ginling College tskes charge of women majors.. At graduation those students
receive their A.B. degree from their own institution, and in addition the Physi=-
cal Education certificates from Soochow University for men, and from Ginling
for women, On the staff of this new department, Mrs. Chen Hwang Li-ming gives
her valuable service in planning and directing the program for womells “With
her are four women teachers, three of whom are graduates of .our own Physical
Education department. : ‘

Rural Serwvice in Jenshow. Our request to the W,F.M.S, for Miss Irme
Highbaugh was granted, and she arrived in Chengtu early in September, From the
class of 1939, I hed asked two Sociology mejors to join the staff, so early in
September we had a conference with Miss Highbaugh, Miss Phoebe Hoh, and three
College graduates on the work program in Jenshow this year. The work was to be
carried on along three main lines: (1) Clinic for mothers and babies. (2) Pro-
motion of homecraft, (3) Mass Bducation. Miss Highbaugh has written enthusias-
tically about the splendid spirit among the group, and the favorable conditions
for the extension of the work, For the home industry, in addition to the linen
embroidery, they plan to introduce an improved spinning wheel. This is in co-
operation with the Agricultural College of the University of Nanking for they
plan to promote cotton production and weaving by introducing a new loom., ERY
is unfortunate that the. Szechuan Highways Bureau has not been able -to start the
bus service between Chengtu and Jenshow, so it takes two deys by ricksha to
get there, This situation has made it impossible for faculty and senior students
to teke trips out to Jenshow during the school term, but we hope to arrange for
groups of students to be at the Station for two weeks in the winter vacation,
and carry out speciasl projects of service around the lunar New Year holidays.

Application for Grant from the British Boxer Indemnity Fund. Lest
spring Ginling College, and the Wost China Women's College, worked out a plan
for establishing e joint department of Home Economics and ‘applied to the British
Boxer Indemnity Fund for a grant, Thelr Board did not mcet until September, and
because of the much reduced income they did not grant our request. However, our
opplication to the Ministry of Tducation for starting this new department was
formally granted, and therc are seversl girls in the Sophomore class that wish
to mejor in it. Since we have no Home Economics teacher to offer courses, these
girls ore advised to take the fundomental Sciences, such as Chemistry, Biology,
end Psychologye. By next fall 1t will be absolutely necessary to huve e Home
Bconomic staff, and in the meantime we must arrenge to place the order of books
and plan for the necessary equipment.

The College also applied for a chair in the Sociology Department for
a. period of two years, and this was granted, We are in urgent need of an addi-
tionsl member on the Sociology staff, and we hope to be able to secure a wall-
qualified person by next term.
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: Rellglous Llfe. B951des the College Ohapel every mornlng, there are
the joint Sunday services .on tho campus, ' There is one in the morning menaged
by a joint committee from the University of Nanking and Hart College, the
Canadian unit of the West Chine Union University. In the evening, West China
Union University used to have a service for students, but recently this service
is arranged in cooperat10n-w1th the Five Universities! Student Christian Move~

ment. : In addition, there is the English service in the afternoon, and the regu-

lar Ohurch services in the city, which some of the students attend. As for stu-
dent’ discussion ‘groups, Miss Spicer, with tho cooperatlon of ‘the devotional
section of the Had Sen Twan, has organized three froshmen groups which meet .
every Sundayo For the. upper classes, they join the discussion groups sponsored
by the Five. Unlver81tlos‘ Student Christian Movement.- ~About’ twenty students
have 301ned these. groups and the maJorlty are in Dr, Lautenschlager’s group.

Student Actlv1tles. The whole student body is organlzed in’ the Heo
Sen Twan w1th various actlv1tmes lelded into four sections, nemely, the devo=
tional, intellectual,: health and recreational, end, residentidle  The. devotional
section takes charge of whet was formerly in the hands of student Y.W.C.A. They

- cooperate with the College in arrenging for morning chapel,. send representatlves

to the joint §.C. M., take charge of the: servants' night school, and the Sunday=
School for children. 1In addition they orgenize groups for wartime service, such
as, firsteaid, comfort corps, ebc., Recently these activities have been more for—

- mally organized through the formation of a Ginling team under the New Life Move~

ment Women's Committee in Chengtu, with the faculty and students as two divisionss
The feculty has a sewing group, a first-aid group, and one for promotion ‘of home
industries for poor women. The student dlv1smon is preparing to give an enter=
tainment after. the New Year hol:days to raise a fund for the femilies of the
soldiers at the front.

Last sprlng the National Splrltual Moblllzatlon Nbvement 1n1t1ated the
holding of Monthly Citizens' Meetings on the first of every month, When the
College conformed to this practice, we also decided to make a monthly offering -
as s concrete expression of our concern for the natlonal struggld, The contri=.
bution was voluntary as to the smount given, but every member of the faculty
and student body must have a share in the offering. . The spirit has been splen-
did and the offerings met urgent needs. Last June the offering was spent for
medical supplies after the air raid; in July it was contributed toward the ex~
penses of the student team that went to the north-west under the ausplces of
the National Christian Committes for Service to the Wounded Soldiers. The
October offering was given for warm clothing sponsored by lMadame Chiang, and
the November offering was for the Ginling team to carry out their activities,

‘Sociel Education, In comnection with services to the community, we
have organized & faculty committes on Social Education with Miss Liu Shu-yuen
giving two-thirds time as secretary. This is quite similar to the work we were
doing in Nenking.from our Community Center, and it was started here because
of the requests from the Ministry of Education asking Colleges and Schools .
to give active service to the community, particularly in mass educations Miss
Liu has organized classes for children and women, but found the small lebora=
tory building of our Soclology Department quite inadequate. Flans have been
drewn up to put up enother simple building on the Baptist land which Dean Rye
kindly permitted our Sociology Department to use. With the edditional facili-
ties, we hope to heve more students give their time.to serve others, and through
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actual contact with the poor they may understend more the life and problems of
these peoples, The Tutors' Committee have been working on a system of honor
points to be granted to students for thoir service either to the student body
or to the community. It is our hope that in the noar futuro when a satisfac~
tory system has boen worked out, and more facilitics available, we shall re-
quire a certain amount of service for graduation.

Ginling Graduates. The total number of graduates in 1939 was 37,
with 22 finishing in Chengbu, and 15 in Shanghais For the group in this regilon,
we had about seventy openings, and oven recently I have received soveral ine
quiries for our graduates to fill vacencies. Eleven have gone into toaching
in middle schools, seven into social organizations, such as our Rural Station,
and the New Lifc Movement. Several became office or editorial secretaries,
ond one Chemistry major joined the laboratory staff of a tanning factory. In
October when Madame Chiang was in Chengbu, she happened to visit our College
when the students were giving a welcome party to the new faculty and studentss
She talked to them about the splendid work of the students from her Short
Training Courses, and about the great need of well-trained College women to
be supervisors of those teams in rural service. ©She then said, smilingly, that
the fault with Ginling is that we should have fifteen hundred students instead
of one hundred and fifty!

The Alumnae Associations in the various cities have been quite active.
The Association in Chungking organized a Ginling team last spring, and did
their share in the raising of funds for the offering to the National Treasury
last Merch, and also in the making of hospital supplieg. The Shanghai Alumae
Association supported a social worker in a refugee camp, and contributed $1000
to the Homecraft Course in Nanking., The Hongkong Alummae also gave $400 to
Miss Vautrin's work last spring, and raised $150 for a scholarship in Collegs
ot their Founders' Day meeting in Novembers The class of 1919 made a gift of
$1000 to the College on the 20th anniversary of their graduation year. In
presenting the gift, the Class Secrectary wrote: "In 1919, we took as tho em-
blem of our class the motto "The Pioneer." The goal hes not yet been realized
in 1939, Our dream will come true when every daughter of Ginling is willing to
be armed w ith the fortitude of that Great Pioncer, Jesus Christ, who has setb
on all-inclusive purpose for all his followers, "The Kingdom of God on Farth."
As a token of our deep gratitude, we are sending a gift of one thousand dollars
for whatever kind of Rural Service you would think best for carrying on the
spirit of "The Pioneer.”

The  Nanking Compus. On our campus in Nanking, Miss Vautrin carries
on the two projccts she began last ycars The Experimental Coursc for Middle
School girls has a total onrollment of 171, and the Homecraft Course for des-~
£itute women has 65. The expenses for the former werc ineluded in the current
budgot for the College, whilc the support of the Homgeraft Courso is from
spocial gifts. Miss Vautrin is vory happy to have Miss Ellen Koo and one
additional Ginling graduatc to holp her this yoar, During the summer Mrs.
Thurston stayed on the campus while Miss Vautrin end Miss Whitmer wont to
Tsingtao for thoir vacation., 1In the hot weather Mrs. Thurston attended to
the difficult task of sorting out books end cquipment which the various do-
pertments in Chongtu had nsked to have shipped from Nenkinge Sho delaycd hor
vacstion until Septembor when sho wont with Miss Choster as far as Hongkong,
ond then to Manile for o fow weoks. Sho 1s getting rcady the materials for
the writing of tho Ginling history, and she hes also taken over the troasurer's
work in Nanking, and 1s ofton collod upon to scrve the Christion community in
voarious ways.
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Ginling Offico in Now York. Our Board of Founders and the Associated
Boards continued to give most loyal and dovoted support to the Colloge. The Joint
Emergency Campaign for last year was earried out successfully, ahd Ginling re~
ceived the full appropriation, ‘This year the campaign is for “special funds",
but because of the war in Burope the total smount had to be much reduced from
thet of last year., We fully realize. the diffiocult circumstances in which funds
are to be raised for the third year for China Colleges, so we are all the more -
grateful to all those who w ork strenuously in order to carry on the campalgn.
Furthermore, we appreciate deeply the work of our Promotional Committee which has
greatly increased the number of College friends. It is upon their keen interest
‘and intelligent understanding that Ginling looks for continued support, The
Smith Alumnae Clubs have readily responded to our appeal and have increased
generously thoir gifts., We are most grateful and happy that the contributions
from the undergraduates and from the Alumnde of our Sister College are now equal.

"My Trips. Personally, I received a generous and unexpected gift from
the Board of Founders for wmy summer vacation. It enabled me to take a trip to
see Mrs. New in Hongkong, my family in Shanghal, and to have a conference with
Miss Chester, Miss Vaubtrin, end Mrs, Chen Hwang Li-ming in Shanghel. I also met
. with Alumae groups in these cities. T thoroughly enjoyed this opportunity, and
it gave me the complete change that I needed, I# it had not been for this trip,
I might not have stood the busy months of September and Octobers, Just after Col=-
lege opened, I went to Chungking for ten days to atbtend the fourth sessiocn of
the People's Political Council. In Cetober when lMadame Chiang Kai~-shek was in
Chengtu, I was called upon to help her in meeting with various women's organiza-
tions in the city, and in pushing the activities along various lines, The latter
part of October I was in Chungking again attending the Conference of the Super-
intendents of the Homes for War Orphans. Right after my return, we celebrated
the 24th anniversary of the Founders! Day which was also observed on the same
date in Nanking, Shanghai, and by Alumnae Associations in other places. o far
as I know now, there will not be meetings to call me away until next spring,
and T am very gled to be right in College for a few months, I value this chance,
and hope to know more of the students, and to spend more time with the faculty.
We have already started planning for next school year, and thinking ahead into
the future of the College. '

Future Plans To carry on College work satisfactorily in Chengbtu in
194041, we noed ©0 plan for increases in (1) physical plant and (2) faculty.
For lecture-courses we have now used our classrooms in Vandemen to capacity,
go by next fall wo must provide at least 2 more rooms. For laboratory work we
arc looking forward to the completion of the new Chemistry building which should
provide enough space to take care of our Chemistry and Physics laboratory works
The present Chomistry room in the basoment of Hart College may then be used for
Goography. Our Musio staff are able %o give their full teaching program this
fall, only because Mr, Walmsley has kindly permitted the use of two rooms with
pianos in the Canadian School. If they should return, or when the Music stu-
dents incresse, the department will need more teaching studios and practice
roomss
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The dorxitory is now overcrowded with 155 students and 20 women
faculty. If we estimate from 180-200 students next fall, ‘the women faculty will .
have to give up their rooms for the girls. We are, therefore, planning to put
up & simple house for the faculty women, and to include two classrooms end a
large common room for daily chapel and student gatherings. The Property Com- .
mittee of Wes%§ China University is giving sympathetic consideration to our
request for a site for this proposed house, '

: In regard to academic needs, the much reduced faculty since the ‘
war should be strengthened in order to take care of the increasing curriculum,
T wish to make it clear that I do not mean expansion but strengk¥hening. And it
is to be done from two viewpoints. First, from the viewpoint of a Christian

Women's College, we must endeavor to strengthen those departments specially
suited for women snd in which Christian organizations and schools expect us

to train women leaders. Secondly, from the viewpoint of cooperation among
the institutions on this campus, Ginling should contribute her share in the
offering of advarced courses. It is only through such exchange and mutual
help that real cooperation may be carried out and high ascademic standard may
be maintained, ' ' S '
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DR. RUTH CHESTER

April 11, 1944
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rural station had been closed down because the increasing difficulties
of transportation made the Jenshcw center almost useless for student
training and more and more difficult in other ways. When Dr. Wy left
Migs Tsu Yu-dji, of the class of 1954 was on her way to take charge of
our rural program and 5o open & new center. Miss Tsu has had good ex-
perience in this type of work, both in Kiangsi and with Jimmy Yen and

s soon as she arrived she and the other members of our rural staff
began investigations of possbile new centers which ended with the choice
of Djung Ho Chang. This has proved in every way a happy choice. The
enthusiastic cooperation of the Canadian Mission church there provided

a building and some equipment and the staff have also bsen very success-
ful in getting the cocperation of a local vocational school and offother
local organizations and leading people. Ithey moved out there in May and
for the swmuer had a splendid group of about 20 studants working for '
about two months on a varied progran. lizxcept for two medical students
the others were all Ginling students and the work they did there is a
part of thelr training. In the winter a smaller group of 1Y or 12 went
out for about 10 days and put on a Yew Year exhibit and program. As the
trip is less than two hours by ricksha, and one cen welk in about 2 1/2
or & hours it is very accessible and this has been a great help in keeping
the work and the workers in close touch with the college. <They have a
fine nursery school largely supported by the Chengtu Bureau of Soclal
Affeirs, and after the head of the bureau recently visited the school

he very readily allocated more money for its enlargement., Dr, Wy

-algo left plans and personnel ready to develope a children's center for
poor chlldren in connection with the nelghborhood service center on

Tang Hong Dze, but the practical difficulties Ffaced there were much
greater. Months were spent in a fruitless search for wither a building
or a plece of ground on which to erect one, but only when the long

delay and constantly rising prilces brought the necessity of greatly
reducing the scope of the original plan were we able to find a small

- 8pet on which to erect a bullding. This was completed just at the
beginning of this term and is situated Just over the wall behind the
sducatlon building. The location is ideal and s small plece of work

has been started which should be 8 valuable laboratory for majors in
Child Welfare Course and in Home Economics as well as a help to the
children of the neighborhood. <+he cramped quarters in which they have
to work place very definite restrictions on. the program, but they are
making excellent use of the available space. One of the main activi-
ties at this center is a soclal service nursery school which is one of
the two main training centers supported by the UCR ynder the joint.
Child Welfare Training Course. The nursery school for faculby children
in the Canadien School was started as a temporary means of providing

a laboratory for the students in the Child Development Course, when

it was found that it would be impossible to get the soecial service
school started in time for this fall. It is planned to discontinue

that school after this term.

The annual Founders Vay celebration in November was centered this
year ardund our first president, Mrs. Thurston who returnsd to America
on the first trip of the CGripsholm and was officially retired on Jan.
lst 1943. It was also the 30th annlversary of the official organization
meeting of the board of directors and the election of Mrs. Lawrence
Thurston as president. It was s happy occasion and helped to give
students and new faculty members a better ides of the history of the
college, but it was a double regret that neither the first nor the
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second president could be with us for that occaslon. A gift of $10,000
was presented by alumnae as scholarshlp fund in honor of Mrs. Thurston.

In the spring we had word that one of our graduates of the class
of 1941 had received one of the first prizes distributed by the Ministry
of Bducation for her senlor thesis in bnglish Literature. These are
submitted for seniors in place of the competetive examinations which are
get for sophomores and junlors. At the same time & junior in goclology
was awarded a third place in the competetive examinatlons. In Dec. .
four of our graduates pessed the exeminatlons given for students wanting
to go abroad for study, two in English, one in music end one in Chemistry.

 In closing & should 1like to add a few statements sbout the college
as it,is at present. ‘ ~ : :

The offilclal registration for the fall term was 285 and this term
18 299. This fills both dormitories and includes a-very small number of
students who are living at home for various reasons. A new class of 42
freshmen was admitted this term, togebher with a few transfers. DlDuring
the lest three terms there has been a steady improvement in the type
of students admitted in academic standard end in Christisn character.
The percentage of Christians in the student body is considerably higher
than it was two years ago and 1s now somewhere hetween 55 and 40k
. probably. The exact figure for’ this term has not been determined and 1
think the 42.5% counted for last term included professing Christiens
who have not been baptized. But what is more significent than numbers
is tha fact that among the freshmen are a number of girls who already
stand out as leaders in religious life and activitles. There is a small
“but definlte increasse in the vitality of the religious life of the stu-
dent body as a whole. Very few new students in the last three classes
are having any serious difficulty with thelr studies and as a whole
they are more alert and more responsive than previous class or two.
As the time approaches for a probable move back to East China we are also
increasingly inbterested in The sources from which our students come,
as presiumably very few of the Szechusn students will go dowh river with
us. At one time we had 38.2p of our student body from Szechuan, but it
has now dropped to 28,6% as the last year has brought a large nuuber of
refugee students from north, east and south Chinea, most of whom come
from provinces from which we have always drawn a fair number of students.
Tais will mean a much less serious dlsruption of the student body when
it comes time to move.

Sociology 1s st111l by far the most important major and includes
about one third of total &nd for the present term fnglish is second
and Home Economics third. The Child Welfare majors are included either
under sociology or under Home Heonomlcs.

In spite of the well known difficulties of obtalning as high a degree
of cooperation as seems desirable there 1is actually a considerable emount
of exchange of students among the five universities and 1t is increasing

term by term. For the £2ll term Ginling received students from other
universities in 41 different courses, totalling 665 student credits; while
a 738 atudent credits were elected by Ginling students in 99 ‘courses 1in
other institutions. The largest nuwber of our students took courses at
Univ. of Nenking with W.C.U.U. a close second, while our courses were
elected mainly by Yenching and Univ. of Nanking students, with smaller
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‘Puring these 1ongnyears,,the'raculty~sbowsd a wonderful -
spirit, working without adequate boolks and equipmwent, living

~under cifficult conditicons and with much reduced salarios..

- The Collers became well-knewn and mmch apurecisted becayss of . ..
the setive .interest of our faculty and students in the community .

- -and the record of eur alumnae in various fields of work. o -

The ability and devotion of our faculty is sihown by the way
the Gellsge was admirably ecarried on during my frequent ané sudden
absences from Chengtu. In sddition to short trips to Chungking
for various mectings, ineluding those of the Fepple's Politieal
~Gouneil, I'WentitO‘Madras;,India)in the winter of 1938 to atteng
a meeting of the International Missionary Council; to the United
States, Trom April, 1943, te February, 1944, as one. of six
scholars sent by the Goverament te do informal publicity work;
and, finally, in 1945, teo the San Francisco Conference. Be-
cause of nmecessary hospitalization, I 4id not return until. :
- January of this year. During these absences, the administrative
- responsibilities fell on the shoulders of Ly, Ruth €hester and
Dr. Djang Esierg-lan. Personally, and for the College, I am
- much indebted to them for their untiring labors in earrying the

‘College through these difficult times. And we owe a great deal
to West China Union University for the use of their foacilitioes
and the hospitality they extended to the Collsge throughout or
refugee days. : :

ON _TEE CANPUS -

: When I left the campus on Deeember 1, 1937, a committes
was formed, under the leadership of the late Miss Ninnie
Vautrin, to take tharge of Collecs croperty. The record of -
‘her noble endé sacrificisl work is well lmown. It is suffice
to racord nhere how e refnigee cam» for women and children was
organized in cobperation with the Intsrnational Kelief Com=
mittee, and how over ten thousand women and children wers
sheltered from the Japaness uilitary. oy the following
spring, a vocational training course was given to the -women
whe had lost their husbands and sonk, snd z middle sechool
’erganized.for the teen-age Firls who wers not able to lcave
Nanking. W#igs Vautrin's selfless devoti.n to the womén in 4
need earncd for her the title of "lhe Living Goddsss of Mercy”.
She gave herself in service to others; and her doath, in May,
1941, was as much a war casualty as if she hed died at the
front. : v . . o
Mrs. Thurston and Miss Whitmer carried on the work until
after the attack en Pearl Zarbor. Whsn they were repatristed,
in June, 1942, the campus was occupiecd by the Jepsnese Military.
I was used as the Headguarters of the Garrison Comrander of |
- Nanking until the surrender en September 5th, 1945, Becawse it
hed been used by an enemy military command, the campus was taen
taken over by the Chineses wmilitary Aubhority. ,

hAs soon as the formal instruetion eame from the College in
CGunengtu, iwiss Blsmche Wu, Mrs; S. 7, ?sgn,,and Mrs. GPen owang
Li-ming went to sce the Ohinese Commanding Gene;al, Wgo-turned.w
over the ecampus to them. Very soon they started a m;ddlg, _ B
school m order to use the buildings and;avoid,requestsAfromﬁ_wg




"an17at ons se@hn” nonswn" t0 Tesume twelr worb"f’”jSS‘mi. ,_
: il re,. . Teen WOTP‘L&JLWiul co~workers wi 2188 VaUurln NE
- and. k‘sc‘Thnrston, and were the very peopnlé from whom the,
;PJaaaﬂose ‘Thad taken .over our ‘buildings in Juno,-lQAd “They
“had remained in Fankine, waiti oatieﬂtly, but confxdently'
for. the woW%fall o1;;:;.ag'ressor,’so We ‘ean. ea31ly imagsine
Their: rejoicing as L_,V feclalme‘ DOSSGSSLOD ox LHQ emmpusAf-‘
t“ey oeafly loved. : - L :

. DAMAE Az:f:o | m ss

Yo Were thankful’ indeed. to sv,, he Gol1vfe bu1la1n”

lefu intaect; strn0uﬂrallv, no bu wildinrs ¥were destroyed,

‘owever, the Japanese were very free in their use of our
a ildinecs and in the many changes *“ey maﬂe ¢n31ﬂe Lqem.‘
Por instance, the Pekine . lanterns and.
oWere resoved from our beaubiful Receptlon HalW Jn the Smlta
Puilding, w“"c« t»av userl as a storeroom. ~In the oeaqufu-ﬁ _
1osra“y, chey tOfO’“OWﬂ Ghe. oartltlon walls on tﬂ ettt end
and put ua a new wall separating the south end Jrom cﬁ»;maln N
© hall, andd the 11brariaa*s onlce was snel]v 1 black.,,-

One: of tqe dorm1tor'es had beu

- the enlisted men, and the

~ more than CH{6,000,000.

The bigk est"loss was in -sciefice equlbment pianos,"béoks,f?

furnituvre, electric enﬂlne,' gas pléant, and aeating system.-

In regard to Dbooks,we were Lortvnat enouglr Lo have recovered
20,000 voliwmes whxch were sold by the Japanese-aiter Ausust
12th and before the Chinese recewvec the s"ﬁrancr on Septem~
‘ber 5th.  All the furniture was qbne from the student dorml—
toriss which had served as barracks, and thele feﬂaluec only-
the Puilt-in tatamics and shelves on the walls. " The same

wag true of faculty horskts. Desks were the onlv kind of fup-
niture which we fouhd more of than we aag nad-tefore, whiich

. showed that a larse number of officers har besn workine in
"oqr_acauemic buildings. They left several woodsn hQ?SbS,

- work sheds, and horse stalls on our athletic grounds, and
~many toilel buildineg. - A boundary wall of red brick was

blllu alons the east site, and, for.a short distance, along .
the wsst and north sicdes of our property. This wall encloseo>
ong small niece of land at the south«éast cornsy of our,
pro»srby wiich we had previonsly been unabkle to buy,:

qE A~TL13 “'O‘-,

Dﬁ.‘ChesteP visited. Hanking in '’ *ecen“mr, angd "I staved on

the campus for a week in Jannary., The Ja cﬂl'L*/“ fxecutive Com-.
mittee  in Chen~tn stndio the ulfllcﬁlt gquestion of rehabili-
tatioh, and considered the necessitiss. for Collem work in
_rcliulon‘to;funﬂs availsolc. This gu1911~ princinle was
~adopteds to do only the minimum essentials, anw-ijm,f
‘possitle, to spend wwnﬂv o thlngs of a pc%ma

Clor examplie, JL%rafy ciradrs, classro oha r

3 4 ”’suCﬂCﬁ ‘ 1 3




" Reception Tall in tho Sm ,
~only with odd piecasleftfbn.thencampus,"In$regar4x
©..laboratories, neWwtables~werelmade«only for chemist

i eause’ lockers were necessary for the safe-keepi

jeals and plassware. Ior biology and physics, P

tablés;available>onythejcampus_eregused@".InSid_ he
buildings, whero the;eeilings*WGre»smoked{black,jthey were

;fcaléimined;to*give7moreﬁligh$;'but;the:Walls, Which;Were,:~v”'57x '

" a £y

oripinally sand-finished, were only 'thoroughly washed, . .. -
o ~Wenare"thankful-to’have{haﬁ-Dr,‘Da,id.S:,Hsiung_to:plgn

andfsupervise“this~tremandous,task;of=rehabilitation.4 firs.

- S. ¥y Tsen énd~MisS_ﬂarrié%~Whitmgh,‘Who.arrivedjfrom;,,~ 
- America in-March,.halped,aggreaﬁ deal,in*g@@ting tha‘buildr

i

ings and grounds ready for the opening ofjthe“Collega:‘QThet~";°"'

" work was made more difficult by the wnavoidable waiting for . .
,;m&taﬁials;*moaey,]and:WO?kersl Tl T A T B 3{33;902.3?1.“"
T 7ho expense of rehabilitation to date is CN$BOR;7625000+ . .
_ Thé earliest funds for The repair work came from the sale of
gore smallTwooden buildings, horse stalls, qtc;aVleftion.the
campus. By last March, we had‘to'borrow.U8$20,000‘fromwother.,,.
' Collége funds in New York. Then, in June, we .received & re- .
'.habilitatidn*grant of CN%IOO;OQQ,QQO‘from‘théfMinistryidf".<__
HWdweation. Later on, US%6,000{W&SEgppropriated.b?”the Asgo=

ciated Boards. We have already~0ve?—spent'the,total-fun&s’.

' _gyailable, and must ask for an appropriation from the Associ- _ .
‘ated Boards' Rehabilitation Campaign Eands "to repay what we

“have borrowed, to finish payments on contracted work, and to . . -

do other repairs during’the;wintgr; Por instance, the ¥roofs
have to be thoroughly repaired and the woodwork of the windows -

ghould be painted. In regard to replacing the hsatiﬁg‘system.‘x:“

- and Qonstructing~moreffacult? residences, we will have to
postpone these until building costs become normele .

'RETOURHN_TRIP

. The studeﬁﬁs and faculty started to make»the"?éturn trip’
in April. A few members. of the faculty with small children :
- finally came by air, and a few by river. But the majority of

faculty and students came by the hard, but more depsndable, B
overlsnd route. From Chengtu to Pao-Chi they came by charter~ .
ed trucks, taking from five to thirteen days, depending upon
the condition of the motor.,‘From:Pao—Chi to Hsuchowfu, on ‘

the Innmg-Hai Railnpad;~@ickéts were Pought by sections, in=-
cluding a distance  of over 150 kilometersrto'bQ~Q0veréd‘by
trucks or mule-carts. -The last change brought them o Pukow.
The time required for the different truckloads to make the
trip varied from thirteen to tWwenty-nine days.  They looked
1ike weary, dusty refugees when they arrived, but how happy
andt excited they were to be back on the campus?! . L
USC made grants for travel o faculty and those students
in noed.. Our estimate ol freight costs was too low, partly ™
because of ~the delay in securing saipping space , and partly.
pécause. of the tremendous increase in rates, Mr. Ming took :
charge of this aifficult task, and the last shipment of books
' and -supplies arrived here the latter part of Oetober. e




Tbe lonm—aﬂtl_ hated 6Vbnt havoenvd,_ Colle G WOrk startea =
‘fonce more oen our own. campus!  Registration was on Septcmbcr 25uh

- and 26uh, and classes ! began Sep,orbef 50 h.,HBven unou@h tY 5 ,

. was. later tﬂan the usual beginning of the fall term, we" Were ael

- of the very first rehabilitated refumee colleges to open. ,4¢~

o The faculty had a. very helpful- refm@at an Septom0ur 15th,

- faeing Lao ‘problems op‘fehabllltatlon §§ adenmic, %%aﬂémn&s; anazuw
. morale. durlﬁﬁ the regi

- gistration weel, LJ@‘&OﬂlOP class had —f,
. their rOLroat ~and Lhe frosnman tralmlnr prosram was. carrled
ouwt at - the ' samo time. Thereo Were more aoalicatlons for entrance

than ever before, anl‘we haV“'aﬁ 1ttcd a good. 365wman class
tinis fall, It was a delicabe taslk for me and the. new Dean to
dlsaﬁpolnt many - fathers and ”ObHG“S, among whom were. somc 1m~‘
¢ u'renorals and high OleCWulS in the  CGovernment .
'p31mcrod 1t important to keep up the entrancs.- standard and We
‘wWPPO also limited. by - hou81nv faclljules., : ‘
‘ In 1836, tpe-enrollmenu was 259==we: con31dereq tﬁau the
© maxinmum capacity ol I the Jdormitories. This fall, by putbing
’jtnfe@ ﬂlrls in overv room, we. have been ‘able to house 300. The
rr‘;L'st:r’amon is now-332, with some girls llVTHF at home.

L , : we have uhe larw.st sonlor class 1n Flnlwnﬁ hlStOPV
*,numborznw,SJ.v e

e n the facult3} there ares some necussarv ﬂOSuﬂCSS “and. v
*ﬁ0uher ehanges. When the Colle“o received -an th1t“ulon from
. the U. S. Stats Department to ‘send a professor for a year of - -
,[refrosnnwv and reseaPCQ, Dr. Liu En-lan was elected. by the Taew- '
T ulty to accepu thig invitation. Dr. Ruth Chester went on fur~

- lough, after having carried a Jull program -and heavy rosoon31-\
;,.billtlbs for seven long years. Dr. C. L. Llﬁfj head of tﬂG )
Sociology Uebartment since 1935, resigned to take charge of tqeﬁ:V'

‘Sociology Department at Sun Yat 3en University . in Canton.; Miss
Chen Yu- chiﬁ, of the Biology Denartment, was awarded a State
De bartmﬂﬁt fellowship, .the on!y woman auong a group of 25 ree
ceivine such an honor. . Miss Hsiune Ya-na, O£ the Rural Scrvﬁco
 Staff, rocelvcd a UCR scholarship for Child “elfare worker s.
. Miss ,u ShiN~usanﬂ and Miss Chang Tgsai-i, of the Music. Depart- :
- ment,.and Miss Yu lei- 1in3'05 hs ElOlO"V Department, %avc\fcneg_-“
-~ to A1 rica for advanced. studv. Miss Cien Sbl:aazunﬁ‘ of the
'Chom1stry Department, who has been ‘serving as temporary Business -
Vanaser since June, will taks up stady in Instltvtl cnal le name-.
Jment at Purdve ﬂhlVLrS‘uv in the spring term. '
Ve are most happy to wclcomc back Miss %. N. Lok, to bc‘
the acting Dean of Studi s, and Dr. Mary Treudloy,'co spcnc her
bbﬂtical leave from uo1lcslﬂm at @1n11n“. She came in 7oed
tlme, and was asked; as she lﬂndod 1n bnﬂnﬂnﬂl, uo take chgrp
- of the 0001olocy'Beparcwmnt :
' In regard to new staff, I wish xo mention MLSS nelon Plaum
.fllllﬂﬁ admirably the position of “nrlls“ Secre uary, yacant for
- too long a perioed; Dr, Tsao. Zieh- yu in Oueuwstry, Pr. Chen ‘
- 3in-kueh, -nioloay,'ﬁrs, Chang Wu Yu-chen, 5001olorv vkr Tung,
- Mei-kan, Chinese; lr. Wang Shih, returnine History )r, <ar1
Chen, English; and Dr. Lu fwei- d]ﬁn, Hutfithh bhalr 1n '
311QUVelfaro Tralnlnv'Prorramm‘ T Pr- L1u‘s p&@ce,“




semured Dr Lln Chao of the oo"' 1nv uescafcn 1nst1uut@, fori
‘part- tlme and . we ;ﬂaVC‘1MV1LOQ Migs -tsud - to return to
-take charge of Department Admlnlstratlon.‘ Eysa Chen . %
~ Lismdng has assumed the ehnairmanship of -the. P%;Qf~*”' :
,Denartment but has to agsiom various -dvties. o the “staff, buwfy,
,'causo,su Wus not able to Yesian from the 1iin Dcw Pirls’ e
~Scheol.  The Methodist Poard has a0301ntod‘ :
a*;Gl‘lvnﬁ,'ana e are reagerly waiting for: hb»;
. Econémics S taff and, strnnﬁt ten tho Chlld"*
:Proﬂram.»" 2

coep “%Amol\f ‘—»-::, g ".: U IV:*LSIT.S' or l"ANT’If

R ; Assocfmucq poards ap901ntc : commlssnon on hlwher
»J~eancat10ﬂ for women, hegded byvifs.‘Ada Comstoelk Kotesteln,
o the rctlred Dr631ﬁq~t of daaellffe Collome. Last Mareh, this
“ecrmis31on recommendod tnau, in the progran for Christian .
C Hisher Wducatlon in: C\lna there saoula be one collega for
L Women, and that Ginline s%oulc he thet collsre.” At Their.
. annual meetine lagt Pav, the Assoeiaten Boards adopted théﬁ
rocommendation that /@ inline contlauc as anzlm%eponﬂ nt .
fa‘<colleme for vomen, and adso ro eommended . that 1 wre should
o he closcvcollaberablon between ‘l“lWﬂﬂ and. the Jﬂlvur51ty
of }anwwn-'_ ‘hen D, Van Duson and hr, Felmllen visited
. China last ﬁnne,,tﬂey explained thag thls colluoorabaon was
- for.the »urpose~of sbren"t“calnv the procvam of Charigtian
Tduecation in the . Capital by qavinﬂ eaeh institution phdascrve
its ﬁist1n0t1vu GOﬁtrloutlﬂn and yot achiecve cffi els nev by
avoilding dupliga ation. It wag sugrosted that codperation Be
~worked out in the fOllO”¢DF aroas: (1) curriculum, (2) libras
ry and 's¢ienece GQUlPMMnt (3) bLSlnuSS offlce, und (4) exten—v
'slon prOJhcts. : _
o uepros ntatives from the. t"o 1pstitntlons mut many
" times durine the summer, and this Joint Couneil prepared a
“draft apre\ﬂcnt on cooncrqtlon. It has not been n0331b1r to
" do rmueh this £all, and it will tako bime to have the ‘plans -
fully earricsd out Cne practical difficulty is the dig=-
tance betweon ths nmo inutltUthﬂS, for it tekos at loast
18 minutes to-malke the trip. " Until we ecan run a bus ser-
“wice for students batwoen elagses, it will be difficult to-
. expeck mueh inercase in tuc,nunmer of students ready to
“alect courses 1n the ot%cr 1nst16ntlon. Howsver, on the
important quostions of stumeﬁu feces and salary lﬂcruaSCS, '
thc Jblnu Conncil ‘madec CuCiSlOﬂS for the Lmo JﬂSultLtlonS.'

“w




W»I had: to spﬂn
and CoJle

F=0 £ L“O?F“WC?O .
.oster ﬂnﬁ two other LorL
Ao,under rraduabcs.

L ] "elfafo ocnolarsnlo‘
L soat abowb 35 Wolfaro or
T “Only five vwers
‘ﬂmrannatnsajﬂgss Mﬂnc Yln-an, !
' nli“”~ln 1943, anﬂ

d
ision i , 1,13&1\.0 orqm@nt
j dwo esnoclallv' ine worl watn proolem ehildronys-. W&tuin
1ﬂsU year in Ameriea, four graduates complated. the
“tho. QOCbOP&BG"WLSS Li ”wan~yv n, in/psvehology;
o Collo 1o} en v York;, ,1ss Ii Vei-vuin, in Rural b
{ﬁmt Gornell, jasd < GhL ’“VWA Susn-i, ln Rural mzt@ns“oa
Oreron ouaqu0011o"@, ﬁ#ss Ma. Diu- aloh,lanp, in
farce, at the" Sehool of o001a1 Administration, Chicars
I have heard that Dean.Helen D. Wricht was nmch ples scd ¥
ﬂanao“}%s vals thesis and is Planm¢ﬂﬁ to have. 1t D”Dlisbfr
,larlv'v at1¢v1oﬁ ?OOOftS “avo ‘come: abcut ulc worx of a%i,v’a\"
alumnae _ C
: “ho lovnl spirit of tﬁolr devotlon to the Collu~o was
‘ demonstrated by the aiuwnﬂo in tHGLr financial eampaisn,
~launehed last November for the Thirticth An*1vcrsafy.. The
Branch ussocnﬁtlon in Chenstu. started it, and was able to
raisgss: CK[lO 00C , 000 before founders? Day was colobruuad.

?wanc“ cs in Chunrklam mlpanLﬂ, wanPcnp, and Shanerhai, and 1n,;_'

othor ClLlOS folLOﬁov hoir lead. The total contriouyléns now .-
have come to over CW@SO 000,000, It is through the conblnuea
cfforts and achiecvements of the alumrmas that ”inlin” has nalnsd
uho 1ntorost ana suoport of many fr;vnds. g . .

vC.LAIn coz“umlnﬁ SR

- Yhen TlSS Prlcst made - contablvo estimates for
Tor 1946-47 last. April, the total expenditure wag CI
By this sime, however, the tremendous increase in prlccs da%
exceeded vhat wo expernﬁwe@u murlnf tn, last few yoars. in
- Chenetu. For the month of Septe: 01,' the living inde “f“as
630 O@A“k dm=-Nemdsanc,  Now, bHCvuuﬂthlVO budeet for six 10&5“5,
JvlvelUCO'WOf 1946, is over CBVQBO 000,000, vmﬂls mdget was -
~mads on ti basis of actual pa roll in qua:"uor 'anu a 20% in-
CLC .se sach wonuw was ﬂu&ow o’ take cars of by SRut,

hrd"'30¢’;L4¢mpa4 Anﬂn»¥ 3 qbua ﬂﬁﬁjj
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- there has been such a sudden’ jump in prices that the salary -
vi,sﬁbsidy'forfothbe:'1néreasedﬁbyﬁ25%;“ﬁfﬁ“gff;f“ng¢1“i*jzfj‘uu

v~ However, éincéjsugh‘incneaﬁes,_&ry_w1th’the,liVingaiqdeK;Tf,,
’~p;thé;puﬁﬂhasing,power_bf,the'tetal?salary;remaiﬁs;ﬁnlyf20%7of3¢§;g);;

'.;:that?bf“prGJW&rSSa;any.'*Whéﬂvthefpbesidenﬁs;ofgChriatian;»t~',, iy
"_:Colleges,met“With~Dr;UVan:Du56n¢énd*Qr;aMcmullen*lasthth,,;;1ﬁ F
1t wag decided that salariss should be increased) o 50% to
;,65%76f;pre4waruSalaries@fiRecéntly,ﬁthetA330¢iatedﬂBoards;w'*ﬁ.‘ /
Vv*apanVGder;fWilliamfFennfsﬁnecommendatioﬁrto.1ncreaseﬂtherf s
-~ ‘pregent salary scale to 40%ﬁbf;pre+war,~and;preseﬁt@dxa:reg
"<q@éstLﬁo\Uﬁajﬁo’increasé;thﬁinjfrantsjaceondingly;g:ﬁ” cter

- bow much more the USC may-grent, it has bscome @ necessity to
~make s ary. inercases if we wish. he,faaulbyfﬁo;basablejté,1ivﬁg:ﬁf;

and work wholahheartédly.for.thguinstitution;,~$his%isjbhezéf g R

L th@ﬁimportantﬁqnesﬁions'$}Wi§hjth@j3@aydftoftaké“upﬂat7thi$fv, x
-gmg@tiﬁg;*,, e et T S e - o R TR R

anieis least part of the angwer to tho problem eof securing
-additional funds to mect the shortage lies in the following -
- 'possible sources of inecomes . .o e e e
ey ,u(17wWG5hﬁVe~ﬁaﬁe?a*bigfinﬂréaSe7in_studentzfees,:whilg,;n,3 T
- Chengtu last yoar, the student fees eonsTitWted only 5% of the .
. total expenditure; this term, they represent 21% of the esti- =
mated expenditure. . oo I
- /CN§23,185,000. This year, we roquested a- censiderable incresse cng

I 2 in th@ ir grant. EURRA .v . » (- - > » » : . =
R (3) British Uniﬁ@d-Aid1UO China made a gran@&tolthqVCQllege,{b_,
, . last year, and:W?“arérho?ingf%h@ir-éraﬂt'mayqbe ifereased this
S year. ‘ e RO 5 bR

i

g B S N ES L G Gepr s E Wi .
AR (4) The Ministry of Education madeas. grant of CN$20,000
1before'thegwar.»TRecemfI,,.ajnotice“hasucome thatvthis-grant ;?4j"

'jhas‘béenlincreaSed‘to“CNﬁB,OOO;OOO. This is only 100 -times =~ :
. the preo=-war ﬂrant;'«ﬁctually,!thsqliving-cbsts'haveyincreaged' o
~+ 6300 times., We plan to make applidation;anQan;increase_in=x~
 this grant, if not as the cbst<of[living‘implies,,as least as

- the multiple\which:ﬁh@'Ministry'alléwed’iﬁ.theiraappﬁdpriations B
- -for the Government universities.. = L S
7 (B)Mission support for Ginling 1s on a different basis
- from that of mosH hristian universities in that the anmmual

- -contributions are in the form of cash, and not in mission per-
~ sonnel. This system has worked very,well in normal times, be-
~cause it is best for the College to have ome integrated budget.
‘However; 1f the supporting Mission Boards were sending a mig-
Sionary staff to our faculty, they would have to mect the in-’
creagsed living-costs with corresponding increases in salary.
- Therefore, it seems to me we cou 1d ask the supporting Mission
- boards to increase their cash ‘srants to the College. REES
. . (6) In regard .to campaiens in China, I have alréady wmen- -
" tioned the Alumnae Campaisn.. During the past summer, I started-
& campaign in-Shanghai--not a goeneral appeal to many people, but
only, through friends, to & . few Individuals and corporations who
- are in-a position to give and are interested in education for -
¢ . - women. Through the help of Mﬁs;.NeW’s,bbothers,and]Dr; K;fM;ﬁTsu 3
o e former member of thé faculty), and other friends, I have - e




f‘h’Pledges:f°rfcu$1804000}0003‘°f.WhichﬁQN$;20590030¢0fhaVQLb¢Q
kssl7P@id.in~-~Thf°uﬁhﬂthiﬁ;fiPSﬁVQttemptflﬁﬁava ever made in = .
*qchvmoneyﬁﬁaisiﬂgs~I;Wasimueh;'jqaurageahhbffind.haw”s@bhFQGQpléj,*g_

© o mch monoy on morely 352 girls. From tho standpoint of o
- pure. Jqo’dmicwefficienﬁyafthﬁqapswerjmayfbeyﬁcgativm\,.* R
4‘hOWeVer,iéth@r*vdluesVara*cpnsidered~and¥thefabnbrmé-‘

'"rcckgnedQWithl'the-ﬁeply;cannat,bé é;3implqJone;y}Théq¢oﬁmlssiqnj{Q;

?ifA'quqsﬁibﬁcmay'bexraiéed Gﬁ:ﬁhefthﬁificétidn?bffépeﬁdiﬁg" ff1v

. on Womon's Higher Education pointed out.that the unique
;3.'tion%0fﬂ4:;oman?secallege?isfthejtraining of” women. for leaders
. If the Bo rdﬁconsidgrs*bhat;GihlingQAlumhae’hﬂvefs._Wﬂfa>aradi ~
‘,abléWEQ&fr@gand»that€thef€cllegeaprestigeﬁhqsiinﬁfe&s'?finfsﬁitewg 
- of th W&f,;thén,the'qu@stion»shquldjrath@f”be5hqw.tbxfurthﬁrm'”[[‘ :
’.»doveldgjthaucdllegg in order to realize more fully this purpose .
Gﬁqaywbmanfs\COllegG;i;Fﬁrthermor@,TWhenawejfacepthb~db$pérateﬂfc»f‘9
noed ‘for strong men and ‘women in the gigantic task of up-building - ‘
Cafter the deterioration of all vaAue@,TWe»must;rQCQgﬁizé the duty = =
- of ‘a’ Christian college to do more than cvér before to meet this - -
“nocds  Frankly, I have become more humble and sober through .- - [ -
-7 rocont oXperionces-~humble, because Higher esteem than due 1318
!', accor@@dHto'Ginling;.andjSObar,:becahse,jWhilo-wo»regrpﬁ:théﬁ,f,jn,,f
© standards of our recent graduates are lower than before, they . .
- 8%ill are considerecd botter workers than mest. -~ . . e

S There are.speqialfprojeéts to whieh GinYing showuld give
_'attention;'snchlas-the_rb-establishment-of‘the-Education De=
.partmént, a courso in Porsonncl Guidance,'extensionfwopk into

_homes through the HUm@[EconpmiCSfDepartmunt,'and,ﬁhe Chila- .
Telfare Program. But the imMCdiato“tasksmof,rohabilitation have’

~kept me from giving suech erjGCtSﬂﬁufficionﬁly thorough thoaght

- and time. Yot it is now time to,start‘tcwplan,seriouSIy for a

‘ 10ngen@ngefpr0gram;forfﬁhe,Cbllege; Therefore, .1 wish to ask
the Poard to comsidor ercating 4 Committee on Policy-making to
#ive mc counsel. ' T TR e e
, The College was.founded during the first World War, and it

~has overcome many crises in its history of thirty,¥éars. In
1937, when the rémnant of'gur'College‘family-1@ft¢pn'thovcamﬁug'"

- obsorved Founderst Day early in Novembor, th@janhratulatory_

- message from our Wuchaﬂg»unitfhadfthesg'words: “Digporscd but o
not disspirited.” - Now, with our convictions of the importance of =
spiritual values decpened by the experiences of our rofugee days
Jnring the war, we must. face with courage tho challenge to develop -
leadership. for the gipantic task of rebuilding. As we unite today
to colebrate the Thirty-first Anniversary of Founders! Day, let us

. resolve, as did the Apostle Paul, to forget those things whieh are

- Bohind, and; reaching forth tO'thoserthings'Whighvarégbefore,,_‘ -
~ press forward-to achievo our goal--tho abundant life, s

'i}.i.:,A'    4, t:i "‘X;/zﬂf'  ‘, f';:b;*:>}{;f ?; :[l;

i;f?résideﬁtxoﬁ;GinithCoilége-ﬂ fb<V*”




MINUTES
BOARD OF, DIRECTORS OF GINLING COLLEGE

Nanking, China
November 9, 1946

The Annuel Meeting of the Board of Directors of Ginling College was held at
the College on Saturday, November 9, 1946, .

The members present were as follows:

Dr. Lewis Smythe (Christian Mission)

Miss Ellen Peterson (Baptist Mission)

Miss Marian Bih (Baptist Mission)

Miss Margaret Frame (Presbyterian Mission)
Mrs. Andrew Ce Ye Cheng (Presbyterian Mission)
Wiss Merie Brethorst (Methodist Mission)

Miss A. Eloise Bradshaw (Methodist Mission)
Mr, Te L. Shen (London Missionary Society)

Dr, Hyla Watters (Smith College)

Miss Mary C, Cs Chen (Alumnae Representative)
Dr. Lin Gien-tsiu (Alumnae Ropresentatlve)
Mre Te Ts Zeo (Co~opted Member)

Dre Ko M. Tsu {Co=mopted Member)

Miss Cora Deng (Comopted Member)

Mry King Chu  (Co~opted Member)

Mrse Arthur Sherman (Special Guest - Board of Founders)
Dry, Wu yi-fang (ex-officio)

The meeting was called to order at 9:00 a.me Following the inbtroductions
by President Wu, the opening devotional was led by Miss Margaret Frame,

ELECTION OF OFFICERS PRO TEM

B46~1s Dre. King Chu was elected Chairmen and Miss Eloise Bradshaw, Sccretar‘

REPORTS

President Wu read the report covering the years 1937~1946, the years the Col-
lege spent as one of the refugee colleges on the campus of West China Union Universitys

B46=2s Thanks, It was voted unanimouqlvrto extend a vote of thanks to
President Wu and the Ginling College Paculty for their exdellent work during the past:
nine years, since the last Board meetinge : o

FINANCES

B46-3, The Finsncial Reports The financial report for the year July 1,
1945, through June 30, 1948, was read, It was voted to accept this report, subject to
further auditing. o

B46-4, The Tentative Budgets The tentative budget for the six=month period,
July 1, 1946, through Docember 31, 1946, was presenteds It was voted to refer the
tentative budget, as presented, with its shortage, to the Finance Committee, in con-
sultation with President Wu and the President of the Alumnae Associations

‘B46~5. Govermment Grant. It was voted thet the College apply to the Minis-
try of Education for a grant of CN$50,000,000 for the year September 1, 1946, to
September 1, 1947,
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- of Glnllng College '

BQG-S; Endowmpnt Funds. It'was voted thaﬁ of whatever endowment funds may
be recelved, 50% b8 kept in CN Ouwrrency and. invested, the interest to be used for the’

+ ourrent budgets and 50% be held iu U.SJ duﬂﬂehwyi %Hls prbcedure is subgect to ' the ﬁ 2

sl
\

' approval of the Flnance Commlttee. :

-

B46-7, Rehabllltqtlon. Pr651dent T reported on the Rehabllltation of bhe
College statlng that a total of oNg177, 851,022 was recelved and &, total of '

CN$188 902 592 was. spent to November lst 1946,' o o o ’j~ o ;; > i‘¥

e It was voted to accth the report on Rehebnlltation and to approve y:! request
to the Assoclafcd Boards for Chrlstlan Uolleges in Chln& fbr a grant of CN&ll 081, 570
to covcr thn deflclt. ' v',~, . - L ,’, v
, B46u8.' Sub51dles to the Paculty. It was voted that the. prlnclple of. 1n-.?
creasing subsidies o The Paculty De approved and the revision of the subsidy- system
be worked out w1tH the Un1v0r51ty of Nanking and rcferrod to the Executwve Commlttce
for approval. ,7' ; e S SR AT N :

?

Béé~9. Polmcy on Middle School' It was voted to accept the recommondatlon .

. of the Faculﬁy ‘that the Middle Sehool bo. maintained for its original: purpose as a ’

practice school, keeping the numbers small, on the basis of self=support, and that,‘as

’soon as p0581ble, quarters be prov1ded Por It separate from Lhe College¢

NOMINATING COMMITTEF

The followung Nommnatlng Cammitteo wa.s app01nted; T
: Dre Lewlis Smythe, Chairman

Miss Eloise Bradsheaw

Miss Mary Ce Ce Chen

N\

o

The Board adjourned for lunch at 12:30 peme

"~ . 1t reoonvened at 2:00 p.m, with Dr.]K._M; Tsu acting'as Chairmene

'JOINT AGREEMENT WITH THE UNIVERSITY oF N&NKING '

Pres1dent wu reported that, after the visit of Dr. Van Dusen and Dre MthllQm
a Joint Council was organized with tnreo representatives from the University of Wanking

© dnd three from Glnling College; that several meetings had been held and a proposed. fonr

of Agreement on Cooperation had been prepareds This proposed form was presented to
the Board for approrale A

-

B46~10, Agreement on Cooéoratlon.' It was voted to approve the Agreemént on
Cooperation hetween the Un1vers1Fy of Nanklng and Ginling College. ;

MATTERS _CONCERNING FAUULTY -

- B46mll, Commlt ee on Ramking. It was voted that two members of the Board
of Directors be invited to serve on-the Uommlttee on Rankings : :

(U

546-1?, Retirement Allowance. It was voted that the tentative plan for
retirement allowaneé for the Faculty be referred to the Executive Committee for fur-

~ther study, their report to be made at the spring meeting of the Boarda

3
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B46m13§¢ Meqicaaﬁgid. x%-wqg th@d bhat, ﬁﬂtil a spe¢1a1 fhnd fb? medlqal

aid can be establlshwd medfggi'caSOS'of Faculﬁy Némbéra rqquiring Qerious fln&ncial
ald be referred to the ercutlve Commlttee¢‘ ‘ ;

g

346—14.' anorarla.‘ It was voted that the quo%tlon of an honorarium for
those Paculty Members who remained in Nanklng W1thout salary, after Pearl Harbor, be
roferred Yo ‘the Executlve Commlttee.} o R ‘ SRS e

, B46—1b. Invitations. Ib'was voted ﬁo send cordial 1nv1tat10ns to Mlss ,
Oatherlne §”£her1and and Dr, Ruth Che°ber to return to Glnllng College aftoz thelr
preuent furloughs for 1946-47, - : ‘ .

",‘ ELECTIONS«” | | o
' The Nominatlng Commintee presenteé its report and the follow1ng Offf ers<and
 Committee Members werse - eloctod: : . , e L ,

|
't

Expcutlve Comm:tbee :

‘ Mr. Klng Chu, Chalrman
. Miss Margaret Frame, Vloo—Chalrmqn :
Migs Marian Bih, uecretary S
Mr, Ts Te Zea, Chairman of Flnance Committee
Miss Cora Deng, Chairman of' Alumnac Assoclaﬁlon
,g.Mrs¢ Jv He Sun, Membermat-large
' Ks Me- isu, Member-at-large

/

Flnanoe Commlttee

Mre Tu TA’Zee, Chairman
Dre K, M, Tsu ‘
Mre Li Sunepeh

'»'ADJOURNMENT S

The meeting &djoﬁ}ned at four oleclock,

Respectfuliy submitted,

Eloise Bradshaw

vSec}etary Pro Tem
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BOARD OF DIRECTORS
GINLING COLLEGE

June 14, 1947

The annual spring meeting of the Board of Directors of Ginling College was held
at the College on Saturdsy, June 14, 1947,

The members present weres

Dr., King Chu, Chairmen Mrs. Le Co Hylbert*
Miss Marien Bih, Secretary Miss K. S. Kao
Miss Eloise Bradshaw Migs Mary G. Kesler
Miss M. Althea Bremer Dr. Liu Gien-tsiu
Miss Mary Ce Cs Chen Miss Ann MacKeith
Prosident Y. G. Chen Dr. Lewis Smythe
Mrs. Andrew C. Y. Cheng Mrs. Kwoh-siu Wong Sun
Miss Margaret A. Preme Dr. Wu Mao-i**
Dro K. M. Hsu ‘Mr. To To Zee
President Wu Yi-fang, ex officio
Guests: lrs. W. S. Now, Dre William P, Femm
*Alternate for Miss Gertrude F. McCulloch
*x*¥Alternate for Miss Cora Deng

The opening devotional service was led by Miss Framee

The business session was called to order by the Chaei rmen, Dre King Chue

Pregident Wu introduced the members of the Boards

Reports

1, Prosident's Reports President Tu reported to the Board on the student en-
rollment and sotivitioss the gift of CN§7,000,000 roised by the students for Smith
College for her 75th Anniversary Compaigns the changes in the faculty; the progress
of the work at the Rural Service Statlon and the contributions received for that projec:
from CNRRA, UeSeCe, snd the Chinese Government; the activities of alumnae; and the
problems concerning the program of cooperation with the University of Nemking - the
distanco between the two institutions moking acute the need for a classroom building.
midway between them.

BAT-16. Voted: That the President's report be accepted with appreciation and
gratitudes

2+ Report on Meeting of Board of Founders. President Wu reported on the re-
sults of the mectings of the Board of Founders Tn New York, and the warnings received
from both Dr. Fenn and Dr. McMullen,that, due to the failure of the UeS,C. campaign,
there is every likelihood that funds will be cut and, therefore, a curtailment of the
College progrem is recommendede

%3¢ Mrs, New's Reporte DMrs. New reported on her activities in America and of
her work as Eho representative of Ginling Colleges She spoke of her work as the China
delegate to the Cormission on the Statns of Women of the Social and Economic Commissioh
of the United Nations. She also spoke of her interest in personnel sdministration and
her attendsnce as a faculty adviser at the Vassar Summer Institute for three years, the
National Deans' Conference in Columbus, Ohio, and the Smith College Conference on Edu-
oation, held in connection with the T5th Anniversary of Smith Colleges




Minutes - Ginling College = <2 : | June 14, 1947
Board of Directors

44 Dr. Femn!'s Report. Di,Femn, Field Secretary of the Associated Boards
for Christian Colleges im China, reported that, from July lst, the Associated Boards
for Christian Colleges in Chine will be changed to the United Board for Christian Col=-

‘leges in Chinas He said that plens have been made to provide money and staff so that

the sorvices of the libraries of the University of Nanking and Ginling College may be
better coordinated and strengthened, sand that duplication in purchasing, etc., may be
avoideds Opeeking of the possibility of a building midway between the two institutions,
Dr. Penn seid that the project is listed as one of first priority, and recognized: as
necessary to make the program of cooperation effeotives He said it is difficult to
justify the necessary expenditure under present conditions., He reported that the U.5C.
campaign was going badly and thet a drop in their income from 7 million dollars to, at
best, 3 million dollars was predioteds  Hence, the reallocation of funds and the plan-
ning of minimum progroms has been recommended for the 13 @Gollegeses Dry Fenn said it
was recognized by the Board in New York that salaries have been hopelessly inadequate,
and if more funds than are expected should become available, the institutions whose
progrems have been trimmed will be able fo turn over their additional funds to increases
in salariess ‘ ' ' , 1

Finsncess

~ The financial report for the 11 months from July 1, 1946 through May 31, 1947,
together with estimates for the month of Junes No deficit was anticlpateds

B47a17;' Voted:‘ Thet the tenbtative. report be received and that the final re-

port for the Tiscal year 1946-47 be subject to auditinge An expression of appreciation

‘was extended to the President for the excellent administration of financgs.

Flans for 194748,

le College Programe President Wu reportéd that careful consideration had
been given to the. request to curtall the programs She presented an analysis of the
services end departments where curtailment might be considered possible, and showed
that the whole collegé program was already at a minimum and that further curtailment
would definitely impeir the significant contributions.the College is making and result
in o sense of insecurity on the part of both .faculty and studentss Questions from the
Board members brought out that there is hope to inorease the income in China, end that
it is possible to increase the number of students and hence the. income from student
feess

B4T=18, Voted: That the College program be continued throughout the coming
year as during the past year, without curtailment; and that if the sppropriation from
U.S»Ce is decreased and funds do not come in, the Finance Committee will seek ways and
means to meke up the possible deficite

Rehabilitations

The rehebilitation account of receipts and expenditures and the estimates for
further rehabilitation were presenteds

B47-19. Voted: That the reports on rehabilitation be accepteds

Practice School.

President Wu presented the problem of housing the Practice School created by
the increasing need of the College for the facilities now used by the Practice Schools
She said thet the Principal of the Practice School has made plans to build a building
in memory of Miss Minnie Vaubrin, the funds to be raised by a campaigne

B47=20, Vbtea: Board Committee on Practice Schopls That & committee of
five be appointed t6 aot as the Board for the Practioe School and to consider all
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matters of policy affeoting the relation between the College and the Practice School .
The following committee was eppointeds '
: Miss Mery Ce Ce Chen
Miss Mary Ge. Kesler
Dre+ Lewls Smythe
Miss Bih Heo-ying
Mrse We S» New ' :
Dre. Wu Yi-fang, ex-offlcio
Miss Chen Yu~djen, ex-officio

S - .
P P

S

B47-21s Voted: That this Board Commiﬁtée on Practice School be responsible
to the Board of Directors and report their investigations sand recommendations to the
Board of Directors or to the Executive Committee of the Board of Dlrectors for final

decigions

B47Q22. Voted: That the caﬁpaign for the Practice School Building be ap~-
proved, subject to the approval of the findings of the Board Committee on Practice -
.School,

Lande |

President Wu showed a map of the College and indicated the pieces of land
that it would be desirable for the College to purchase, ineluding land to be used for -
the proposed Practice School Building,

B4T=23, Voted: That the College be authorized to proceed with purchasing
the land as proposed. : .

Matters Concerning Faculty.

' B47-24, Voted: That a letter of appreclatlon be sent to the Methodist Board
of Missions for sending Miss Mary Frances Reed to the College.for a three-year perioda-

B47-25. Voted: That a letter of appreciation be sent to the London Mission-
ary Soclety for sending Miss Marjory Causer to the College with salarys

B47w26, Vobed: That a letter of appreciation be sent to Wellesley College
and to Dre Mery B. Treudley for Dr, Treudley's help to the College faculty during her
sabbatical years .

B4T7-27, Voted: That an invitation be extended to Miss Eva D, Spicer to re-
turn to the College after her furlough in 1947-48,

B47~28, Voted: That an invitation be extended to Miss Catherine Sutherland
to feturn to the College in the fall of 1948,

B47=-29, Voted: That Mrs. Lucy Yeh be granted a sabbatical leave for the
year 1947=~48, '

B47=30, Voted: That Dr, Djang Hsisng-lan be given a study grant of US$500
as recommended by President Wus ' '

B47-31le Voted: That the College underwrite Dr. Liu En~lan's medical bill
as recommended by President Wue ' : S

B47-32. Voted: That MrseW. S, New be invited to resume her previous posi=-
tion as a coopted member of the Board of Directors. ‘

B47-33 - Voted: That Iliss Blsie M, Priest be invited to resume her previous
position as Treasurer of the College when she retums from her furloughs

Adjournment,
The meoting adjourancd at one otelocks

Respectfully submi tted,
Marian Bih, Secretary
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BOARD OF DIRECTORS
GINLING COLLEGE.

November 8, 1947

The emnual meeting of the Board of Directors of Glnllng College was held at
the Gollege on Saturday, November 8, 1947, Sess1ons were held from 9 to 12 30 and
from 2 to 2:30 o’clock. : o _

Attend&nce:"

Christian Mission
v”’ Dr. Lewis bmythe
@ Miss Wei Sul-dgen
. Baptist Mission :
~ Miss Gertrude F. McCulloch
& _Miss Marian Bih :
Presbyterlar Mission
- Mrs. Andrew Ce Yo Cheng
e Miss Margaret A, Frame
- Mrss Stanley szth Substitute
Methodist Mission
WMiss Mary Ge Kesler
Miss A. BEloise Bradshaw
" Mrs. Lee Ling Fu-mei
.8 Miss Kiang Kwei-yun .
London Missionary Soclety
Wiss Lnn MacKeith
Episcopal Mission
@& Miss Me Althea Bremer
Smith College
Mrse Glaude Thomson
Alumnae Representatives
- Miss Mary Co. Ce Chen
A Dr. Liu Gien~tsiu
Cooptoed Members
R - S MI‘. T, Te Zee
Dr, King Chu
Dre. XK. Ie Hsu
Miss Cora Dong
Mrse. Sun Wong Kwoh=-siu
Miss K. S. Kao
Dr. Y. Ge Chen
N[I'SQ-W- Sa‘ New
Ex~officio
— Dr. Wu Yi-fang
Miss Elsie M. Priest
‘Guest
T Mss Pearl Fosnot, 'West China Union Unlver51ty

The opening devotional service was led by Mrs. We S. New, who read from the
address by Miss Sarah Chakko, President of Isabella Thoburn College in India, to the
World's YeWeCsle Council Meeting held in Hengchow in October..

The business soession was called to ordor by the Cheirman, Dr, King Chu.

Dr, Wu introducod the members of the Board and welcomed Miss Pearl Fosnot
o former member of the Board Execubive Committee in Chengtue
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Nominating Committee
The Chal rmen appointed the following persons to act as a Nominating Committee-
Dr. Lewis Bmythe, Dr. Liu Gion~tsiu, Miss Mary C, C. Chen.

Reports’

s« President's Reports. Dr: Wu reported to the Board on the conditions of the
College, saying that the year 1946~47 had been completed without a deficits. She said .
that the present enrollment of 440 students, the largest in the history of the College,
made it necessary Lo have four students in each room of the four dormitories and to
house the remainder on the porehes. She explained the Student Counseling Program that
has been set up this term under the Office of the Dean of Students. She also reported
on changes in the faculty, inoluding the return of Dr. Ruth Chester, who has resumed
uer position as Dean of Studiese. The following gifts were reported:

Ae CN$250,000,000 from CNRRA =~ CN$200,000,000 for research and training
of social Welfare workers, and CN%SO OOO 000 for work w1th rural chile
drens,

B¢ CN$10,000,000 from Dr. Ting Mei~ing of Tlentsin, as a scholarship endow-
ment fund in honor of Miss Purringbton and Miss Turner, her professors ,
at Mount Holyoke College, '

Ge CN$10,000,000 from Mrs. Daisy Yen Wu and MrS¢ Lily Yen Zee, for the re-
hablllt&thn of the Infirmarye

De US%ZOO from the Lucius and Eve Bastman Pund, toward the Student Counsel-
ing Programs }

Mimeographed reports were submitted by the Practice School, the Rural Service Station,
the Child Welfare Training Program, and the Child Guidence Service. The Registrar's
report on Student Statistios and the. Alumnae Secretary!s report on Alumnae Statistics
were also submltted. :

B47-34, Voted: That the Preéident's Report be acceptéd with thanks.

B47-35« Voted: That expressions of thanks be extended to Miss Chen Yu-djen
for her good work in directing the Practice School and to Miss Tsth Yl-dji, Mrs, Wei
Wang Ren=tze, and Mrs. Hsueh Tang Ming=sin for their work and their reportse

B47-36, Voted: That a vote of thanks be extended to Miss Hwang Shu-han for -
the excellent work Bhe has done within one year as Executlve Secretary of the Alumnae
Essociation,

2o Report of Meetings of Board of Founderse Dr. Chester reported that she had
attended two meetings of the Board of Founders in New York - the luncheon meeting held
in February and the annuval meeting in Mays She sald at both meetings there was a genu-
ine spirit of loyalty to the College and interest in its progress. She said that, up
to the time of these meetings, the Methodist Board was the only one that hed agreed to
inorease its annual contribution to the College, and that further increases were to be
requested from the other supporting boardss Dr,. Chester also spoke briefly of her
visits to Smith Oollege for the Education Conference held in April and the Ginling
Breakfast in June. She said that the gift from Ginling for the 75th Anniversary of
Smith College had made o splendid impression, and that she felt sure Ginling can count
on the loyal support of Smith College md other friends in Americas

Paculty Program

Dr. Chester presented the FPaculty Program for 1948-49, pointing out that it in-
volved no plan for expansion, but only the addition of sufficient personnel to fill
the vacancies in the present stuff, and to provide for additional sections in the
freshman and sophomore classes which will bhe needed to take care of the 1ncreased ene
rollmente After dlsouaslon of the proposed Faculty Program, it was
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B47-37. Voted: That a request be made to the United Board for 2 English
teachers, 1 physical education temcher and 1 librarian for 1948-49,

BA7~38, Voted: That the Board renew the invitation to Miss Rasa May Butler to
come to Ginling to join the Music Department next years

Finances S
The Financial Report for 1946-#7, Miss Priest presented the financial report -
for 194647, showing a surplus on June 30, 1947, of CN$1l,666,295,57s She explained:
that the College was able to complete the year with this small surplus instead of a
deficit because of (1) the increase of US$5000 in the contribution by the Methodist ‘
Board and (2) the endowment interest in China of CN$96,364,900 resulting from the care-
ful menagement by Dr. K, M Hsu and Mr. T T.Zee of the funds from the campaign in '
Chinas

B47~59; Voted: Fingncial Report, 1946-47, That ﬁhe fineancial report be acn
‘cepted, subject to audit, S

B47-40, Voted: Thanks to Methodist Ebard. That a letter of appreciation be
sent to Ghe Methodist Board for increasing their contribution by US$5000.

'The Revised Budget for the First Term of 1947-48, Miss Pricst submitted the
revised budget for Ghe rirst torm of 1047-48, Discussing this budget, she pointed out
that word hed been received from Mr. Allen P. Lovejoy, Treasurer of the China Office

of the United Board, that no more funds could be counted upon from UsSeCe The estiw
mated contribution from U.S.C. in the budget was CN$360,000,000; only CN$L04, 724,300
hgs been receiveds It was hoped that the College would receive funds from the campaigh
being conducted by the United Board sufficient to cover the interval of several months,
when it is hoped that the American Overseas Aid will be organized and will contribute
to the projects formerly supported by UsSeCe

B47-41le Voted: Revised Budget for First Torm of 1947-48, That the revised
budget be received as a working budget for the first term of 19474 8,

Miss Priest also reported that there is a deficit in the account for the Child
Welfare Training Program because UeS+Ce has paid nothing beyond a portion of their
August appropriation for this program, end that, at present, there 1s no source of
funds to cover the items in the budget for the Child Welfare Training Program.

B47-42, Voted: Funds for Child Welfare Training Progrems That Dr. Wu be asked
to appeal, in the neme of the Board, to the Child Welfare Committee of UeS.Ce to con-
tinue their support of the Child Welfare Training Progrem through the academic year
. 1947-484

Salaries for Western Staffs Miss Priest explained the method of caloulating
salaries for the western stafl during the war years and expressed the advisability of
restudy and revision of the methods

B47-4%, Voted: Salaries for Western Staff. That the United Board be asked to
restudy selaries, allowances, and furlough periods for the western staffy '

The Joint Campaigne Dr. ¥u reported on the progress of the plans for the Joint
Campaign to be conducted by the 13 Christian Colleges in China to raise a total of
CN$15,000,000,0004 She sgid that, through the special help of President Cheng Chun
and Dr, Han Li~wu, the Central Govermment granted CN$6,000,000,000 as a response to
the campoign conducted by the Associoted Boards for the support of Christian Higher
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Bducation in China. The Joint Campaign Committee has given careful consideration to
the assigmment of percentages of the remaining CN$9,000,000,000 to the different areas
and assigned the sum of CN$6,000,000,000 to the Shanghei-Nanking areas The Committee
. .in this area will work under the chairmanship of Dr. W. W. Yens Dr. K. M, Hsu, & mem~
ber of the Committee,reported on the plans for the Campaigns . S -

B47-444 Voted: That thenks be extended to President Wu Yi-fang“and.President'
Y. Ge. Chen for their efforts in securing from the Government a grant of CcN$6,000,000,00C
to the Joint Cempalgne ' : ' :

. Building Needs

Dre Wu reported that, in view of the fact that the four student dormitories
were planned to house 200 students, and that the student body now numbers 440 and is
sbill growing, the present dormitory accommodations are inadequate. She sald that the
Faculty Executive Committee had. given careful study to the classroom, laborsatory, and
library facilities, and considered them adequate for sn optimum number of students be~
tween 500 and 550, In ordor %o house this number of students, the Paculty Executive
Committee recommends to the Board that the funds from the Joint Cempaign be used to
construet & dormitory similar in style to the Practice School dormitory, and that it
be located on the land to the west of the Infirmarys - : : '

_ BAT~454 TVoteds Student Dormitorye That the funds received by the College
from the Joint Campaign be used to bulld a new student dormitory as proposed aboves

Practice School

The minutes of the meeting of the Board Committee on Practice Schéol,.held July
1st, 1947, were ciroculated. :

Dr, Wu referred again to the two-fold relationship between the College and the
Practice School: The Practice School needs more classes %o sapport its budget and more
space in which to -carry on its work; the College needs the Practice School %o provide
experience in directed teaching for the College studentse

. At present, the Practice School is using the west wing of the Arts Building and
the Wooden House which was pr eviously assigned to the Physical Education Department ;
the Physical Education Department is using the north end of the Social Hall in the
Central Building for its rhythmic work, These arrangements are unsatisfactory for both
the Practice School and the Physical Education Departmente Furthermore, an inereased
enrollment will make it necessary for the College to usc both the Wooden House and the

west wing of the Arts Building for its own work by next fall.

In discussing the problem of space for the Praotice School, Dr. Wu reported that
the Land Bureau of the Nanking Municipality hed been approached concerning the land
that the College was considering for purchasge, but the Bureau replied that the sale of
the land could not be required for a private institution; and the market price of the
land was too high for the College to paye She said thet the Practioe School had re-
quested the use of the space how occupied by the Poultry Project, and explained that
this proposel ¢ould be considered only after other space could be provided for the
Poultry Project, and that there moy be a possibility of removing it to Shwen Hwa Cheng
in the future if land can be securcd there near the Rural Service Buildinge

~ Dr, Wu further reported that only CN$40,000,000 has been received to date for
the Vaubrin Memorial Halle ge New stated that she had heard expressions of interest
in a memorial for Miss Vautrin from people in the Disciples Church end other sources '
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in America, and suggested that funds for the Vautrin Memorial Hall might be sought
from thése sources, S \

. B4T7-46, Voted: That, in order to release for the use of the College next fall
the second Wooden House and the space now occupied by the Practice School in the Arts
Building, the Board considers the need for the Vautrin Memorial Hall urgent, and
authorizes the Board Committee on Practice School to help Miss Chen Yuw-djen %o proceed
with the campaign for funds and to seekwsys and means of securing funds in America for
the Vaubtrin Memorial Hall, : ’

B47-4T7, TVobed: That the Board Committee on Practice School be asked to cone
sider the Whole question of looation for both the Vautrin Memorial Hall emd for the
athletic and playgrounds for the Practice School students, end to make recommendations
to the Executive Committee of the Board for the designation of College property for
these purposeses . ‘

Retirement Plan

Dr. Wu presented for the consideration of the Board some suggestions made by
the Faculty Executive Committese for the revision of the Temporary Plan for Retirement
Allowence, adopted in Chengtu by the Board Executive Committee on November 22, 1940,

B47-48, Voted: That the Temporary Plan for Retirement Allowance be continued
in the same form for the presents : .

Composition of the Board of Directors

B4T7=49. Vobed: That, in order to establish the composition of the Board ac~
cording to the Constitution and By-Laws of the Board, the Mission Boards and the
Alumee be asked to designate half of their membership to serveé for a one-year term
end half for a two-year term, and that the Executive Committee of the Board make the
same designation for the coopted members of the Boards '

Rehabilitation

Dr. Wu reported that the College has overspent the rehabilitation fund of
CN$ 200,000,000, but that CN$LE5,000,000 is expected to come from the Central Bank acw
cording to a special agreement made in June for Mission and UsSeCs funds; and that
this amount is expected to cover the amount overspent and some of the additional needs
for rehabilitation, In regard to the whole plan of rehabilitation that was submitted
to Dre. Penn last June, it was

B47-50. Voted: TPhat a request be made to the United Board to make an appro-
priation for those items on the list which should be attended to in the early spring
of 1948,

Planning Committee

B47-51¢ Voted: That the Committee on Educational Problems (eppointed on July
9th by the Executive Committee) shall honceforth be known as the Planning Committec;
that the President shall be an ex~officio member; and thet the Committee shall have
power ‘to coopt other members.

The resignation of Miss Margaret Frame from this Committee was acoepted with
regrete Miss Cora Deng wos appointed to act as alternste for Miss K. Se Kao while
Miss Kao is in Americes The membership of the Committee is as follows: Mrs. W, S,
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New, Cheirman; Mrs, Sun Wong Kwoh-siu, and Miss K. S. Kao (Alternate = Miss Cora
Deng). s ) . ' '

Election of Officers

The Nominating Committee presented its ballot for the coming year,

, B&7-52, Voted: That the seoretary be instructed to cest a unanimous ballot
;for the election of the following officers of the Board, the Board Executive Committee
- and the Pinence Committee: ' : ' o

- Officers of the Board:

Drs King Chw, President .

Virs. Sun Wong Kwoh~siu, Vice=President
Mrse Lee Ling Fu-mei, Secretary

1iss Elsie Ms Priest, Treasurer

Executive Committee:

Dr. King Chu, Chairman

Mrsy Sun Wong Kwoh-siu

Mrss Lee Ling Fu-mei

Miss Elsie M Priost ‘

Mrss Claude Thomson . ’

Cheirmen of the Alumnae Association (Mrs. W. S. New)
Chel rmen of the Finance Committee (Dr, Ko M. Hsu)

Dra Wu Yi-feng, ex-officio :

Pinence Committees
Dry, K. Ile Hsu, Chairmen
Mre Tv T. Zee
Mr, Li Sung=-peh
Ad journment
 The meeting adjourned at 2:30 ofclocks

Respectfully submitted,

‘Helen Plaum
Secretary pro tem
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