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Devotlonal Dxerclses

: ~ Election, of nomlnatmg and other comnnttees

Report of the year 1930-31 by the President.

Report of the Executive Committee,
Report of the Ginling College OOmmlttee

Constitution and By-laws.

() Changes requested by the Grmhng C‘ollege 00111— ‘
mittee,

(b) Pinal Printing.
Correlated Program,

Faculty Program for 1932-33. ‘
(@) Recommendations of the Currieulum Committee,
(b) Furloughs and vacancies:
Treasurer’s Report. ‘
(a) Financial -Statement 1930-1931.
(b) Revised Budget 1931-32.
(e) T'entative_ Budget 1932-33.
Bulldmg Program,
(a) Report of the Buﬂd‘mg Commlttee
(b) Academic buildings.
(¢) Dormitory.
(d) Covered Ways.
(e) Practice School.
(f) Equipment:
Land Purchase.
(a) Report, of pulchases and negotlatlons
Election of Officers and Committees.

Miscellaneous.




[ 2]

ANNUAL BOARD OF DIRECTORS MEETING
Ginling College

October 16th and 17th, 1931

The Annual Meeting of the Board of Directors of Ginling
College was held at the College on Friday and Saturday,
October 16th and 17th, 1981. ‘

The members present, were as follows:

Mrs, M. Searle Bates Dr. Liu Gien-tsiu
Mrs. Lloyd R. Craighill Mr, John Magee
Miss Deng Yii-dji Mr. Edwin Marx
Miss Helen Ferris ' Miss G. P. McCulloch .
Miss G. B. Hoy Mrs. 8. J. Mills
Miss Kiang Kwei-yuin Mrs, Wm. T. L. Sung
Mrs. Li Chiao Mr. Tung Teh-fu
Dr. Wu Yifang (ex-officio)
Mrs. Lawrence Thurston (ex-officio)

Owing to the absence of the chairman, Dr. Hsia, Dr. G. T.
Liu was elected to preside at this meeting,

On Friday afternoon, the opening devotional service was
led by Mr. Magee, who read. passages from the 19th chapter
of Exodus and the 6th chapter of Isaiah, and pointed out that
the one fundamental need of our religion wag for an over-
powering sense of the reality of God and of the awful abyss of
sin. Having this, we will have a message for others that will
have new life and power. On Saturday morning Mrs. Craighill,
after reading Matthew 11: 28-30 and John 14 : 25-81, spoke of the
need for peace in our hearts, especially in the present crisis.
But Christian peace cannot mean shutting one’s eyes to the
suffering on every hand. When Christ said ‘I came not to
send peace, but a sword”, did he not mean something that would
stab our spirits wide awake, to know the needs? Peace is the
reward of -our efforts, and means steadiness and perseverance.

The mind and hand can labor ; the heart must rest in God.
Voted: To accept the docket for this meeting as suggested
by the Executive Committee.

Voted: To elect Mrs. Bates, Dr. Liu, and Miss McCulloch
as the Nominating Committee.

Reports.
- Dr.. Wu, Premdent of the Oollege, presented the report

of the Oollege for the year 1930-1931.

Voted: To aecept the report of the Premdent and to ask
her to have it printed.

2. Dr. Wu repmted on the Minutes and cmrespondence
with the Ginling Oollege Committee. :

Voted: To accept - the report of the Gin]ing Co-l’lege
Committee. .

3. The Secretary, Mrs. 8. J. Mllls, plesented the report
of the Executive Committee.

Voted: To receive the report of the Executive Comm1ttee,
and to act. on the recommendations as they come up under
their proper headings. :

Constitation and By-laws, .

Voted: To insert the original statement of Purpose after
the date November 18th in the Historical Statement in Section
I of the Agreement with the Board ef Founders.

Voted: To insert the words “At least three-fourths of the
Board of Directors shall be Christians’” in Section IV of the
Agreement, V .

Voted: To insert the words ‘“The President and Treasurer
and as far as possible all holding teaching and administrative
positions in the College shall be Christians’” in Section IV of
the Agreement. »

The changes in the By-laws as suggested by the Ginling
CUollege Committee were discussed, and the following actions were
taken : v

Voted: To add under III c-2, Treasurer: ‘“‘amd to be
responsible for amounts made a;vaalable for land purchases
a,nd building operations.”

Voted: To omit (2) of the suggestions of the Ginling
College’ Committee, pointing out that these provisions are
already in the Constitution.

Voted: To substitute for Article IV-a, “It shall be the

- duty of the Executive Committee to transact the ad interim

business of the College, and any matters especially referred
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to it by the Board of Directors. Its actions shall be ratified
at the annual meeting of the Board of Directors. Iin matters
of urgency, the Executive Comniittee may ask & vote of the
Board of Directors by correspondence. It shall prepare at
least two weeks in advance, - the Docket for the. annual
meetmg

Voted: To sublbltute for IV-b the followmg ~ “Tt shall

be the duty of the Finance Oommmtee to. have oversight of
the financiil affairs of the College, of other réceipts and of
the custody and disbursement of the funds of the College,
and it shall make report and recommendations to the Board
of Directors concerning financial matters. ~The Committee
shall have general superv1s1on of the Treasury Department,
and of the Treasurer, and the care and titles of properties
belonging to the College. The accounts of the Treasurer shall
be audited annually by a chartered accountant.

Voted: To add IV-c: “The powers a;nd duties of such
other oommlf,ﬁees as may be deemied necessary by the Board
of Directors shall be defined at the tlme bhey are elected.”

Voted: To print the G‘onsmtutlon and By-laws as revised
and apploved

Faculty Program,
Mrs. Thurston, as. Chairman of the Ourrwulum Com-
‘mlttee, prese:nted the Faculty Program for 1932-33.

FacuLry PROGRAM

1932-33
Credits Teaching Howrs Staff
Lab. Class

Astronomy (University of Nanking)
Biology e e e e 25 48 14
Chemistry vie e w22 33 15.
Chinese cee e e e e e 20 30
Edugatio_n )

Practice School
English
Geography
History and

Government
Home Economics ... .. .. ..
Hygrene e
Modern La/nguages

[ 51
Credits ~  Teaching Hors. Lstaf
C L Lab. © Class -

. w17 .95, 15

Physxcal Educa,mon v e e 22 64 18
Physics and .0 n. 20 oA - 15
Mathematics . ., ... 22 25
Philosophy . .o ve e e . 180 0 18
Psychology e ey 12 : 15
Sociology and .. .. .. .. 18 18
Heonomics. " w. .. .. 12 : 12

The Curriculum Committee presents the Faculty Program

" which is the basis for the Budget section of Salaries under

Instruction. It represents practically no increase over the
present year in size of sta,ff~—only a very slight increase over
the Faculty Program which was approved in 1926. The increases
are largely accounted for by additions to the Curriculum—
Geography, Government, Home Economics, Modern Languages:
—and an enlarged program in Music and Economies,

Purlough salaries are included in the Departments of
Chemistry, English, and Physical Education. New appointments
by the Ginling College Committee are called for' in English to
take the places of Miss Tappert and Mrs. Meyer. A librarian
is also on the list of vacancies.

Voted: To approve the Faculty Program as proposed by
the Curriculm Committee.

Voted: To extend a hearty and unanimous invitation to
Dr. Reeves, Miss Sutherland and Miss Vautrin to return to
the College after their furloughs.

Voted: To ask the Ginling College Committee to fill two
vacancies in English to take the places of Miss Tappert and
Mrs. Meyer; also one place in Physical Education: and to
help in securing, if possible, a visiting professor in Physics
to take Mr. Hsiung’s place for one or two years from Septem-
ber, 1932,

Voted: Because. of the great meed, that we also urge the
early appointment of a librariam.




Correlated Program,

Voted: To approve the action of the Executive Committee
of September 18, 1931, reaffirming the action of the Board of
Directors of November 1, 1930: ‘““That we acecept in general
the Correlated Program se far as it affects directly Ginling
College in planning its future program. However, we request
that the financial program should be given further cohsideration
in view of the fact that G;i‘nliixng as the only Union College
for Women in China occupies a unigue position in mission
educational work.”

Treasurer’s Report, :

Miss Priest presented the Financial Statement for 1930-

1981, the revised Budget for the current year, and the Tentative
 Budget for 1932-33.

Voted: That the Financial Statement for the year ending
June 30, 1931 be accepted. See page 14.

Voted: To recommend an increase in the Laboratory fee
to $10.00 for each Chemistry course that has more than one
laboratory period.

Voted: To approve the construction of an additional tank
for the gas plant, with the understanding that the cost shall
not exceed three thousand dollars, and that this item shall be
included in the budget for 1931-32.

Voted: To approve the Budget as revised for the current
year 1931-32.

Voted: To approve the proposed Budget for 1932-1933 with
the understanding (a) that definite efforts will be made to
secure the necessary funds to balance the Budget before the
close of the year 1932-1933; (b) that if at the end of April, 1932
the funds to balance the Budget; are not assured, the Executive
Committee will reconsider this Budget. See page 20.

Voted: To approve the new basis for travel allowance and
furlough salary as adopted by the Ginling Oollege Committee
in January, 1931,

Voted: That we express our appeciation to the W.F.M.S.
for their offer to care for the medical account of Miss Harriet
Whitmer who is ill in Peiping at, the present time. In accepting
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this contribution it is understood that the payment w111 be
made on the basis used by the W.F.M.S.

Voted: That the medical account of Miss Ruth M. Chester
who is ill in Kuling at the present time, be paid in full, in view
of the fact that Miss Chester is not accepting salary from
September 1; 1931.

Voted: That in adjusting hospital bills for foreign staff
members, o charge of $2.00 per day be deducbedi, the same to
be paid persenally.

Voted: That medical bills for Chinese staff members shall
be paid for the present school year (1) for all members who
have served for three years or more on the staff, and (2) that

" the full account in excess of $20.00 be paid when incurred by

prior advice of the physician of the College; (3) providing that
in case of prolonged illness the Executive Committee should be
empowered to make other arrangements.

Notice: That Miss Emily I. Case be granted a regular fur-
lough with full allowancés, the expectation being that she will
return to Ginling at the end of her furlough year 1932-1983.

Building Program,

Mrs. Thurston gave a report of the year’s work on building
plans, presenting a revised program for buildings and equip-
ment, which the Board discussed thoroughly.

Buirpineg ProarAM—1931
EQUIPMENT
Bstimates 1931
Chinese Cuwe'ncy
Small Faculty Houses v e e $24,000.00
Chapel and Music Hall ... ... .. .. 140,000.00
Library and Administration .., v eee eee e 150,000.00
Student Dormitory ... .. ver eve eee een e 250,000.00
North Kitchen and Dining-room 10,000.00
Tuel Storage ... ... .. 2,000.00
Lighting TUnit e e 30,000.00
Covered Ways (included in 2 4) . e e
Practice School ver eve ev wer 4se . - 50,000.00
Faculty Residences ... ... .o .e oo v we oo ww 136,000.00
Infirmary 10,000.00

SRR N W R
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Total ... ... .. vie e e ee e $802,000.00

Total items 1-8 ... ... ... .. .. . .. $606,000.00
@ 4.00 ... .. Gold $151,500.00

Punds in New York July 1 1931 e . $162,917.44
Balance for Land and I‘qulpment $ 11,417.44
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o MQUIPMENT
ERE " Chinese Curréncy
College Turniture ... ‘... . . e, e 811,400
Dormitory Furnituve ... ... .. . . e 9,100
Pianos (100 @ $600) 6,000

Total e e e e e e e e $26,500="Gold $6,625 "

Ttems 1.7 were approved in 1930 (Minutes p. 9) along with .

item 10 Faculty Residences. The order in this list is based on
recommendation of the Executive Committee, September 18th.
Funds for 9, 10 and 11 will have to be provided in China or
abroad, : ' T ‘

Dr. Wu reported a gift to the College, to provide a
dormitory for the Praetice Scheol, from Madame H. H. Kung,
Madame Chiang Kai-shek, and Madame Sun Yat-sen in memory
of their mother, Madame Soong. Dr. Wu has talked over the
plans personally with Madame Kung and she promises a gift of
between $20,000 and $30,000 for a building to be begun in the
spring of 1932. '

Voted: That we accept with deep appreciation the most

generous gift of Mme. Kung, Mme. Chiang, and Mme. Sun for’

a dermitory for thé College Practice School, in memory of the
late Mme. Soong: and that we ask the Secretary to send a letter
to convey to the donors cur sincere gratitude.

Voted: That the large central dormitory be given pre-
ference over the faculty residence in the use of available funds
in the building program, since the need for student growth at

‘the time of erection of new academic buildings is urgent, and

the three major buildings should be built at the same time.
With the erection of this dormitory, space for resident women
faculty would be enlarged and the permanent provision for
faculty residences could be postponed. The flood relief demand
closes the door to any appeal in China for funds for the new
dormitory for at least another year. When such an appeal can
be made funds now advanced for the dormitory would become
available to provide faculty residences. .

Voted: To approve the revised Building Program and
authorize the work on the new buiidings, numbers 2-4, for which
plans are in preparation, in the hope that building might begin
in the spring of 1932.
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Ifo‘ted: That the Executive Committes be: enipdweréd to
appoint a Land and Building Committee,
Land Purchase,

Dr. Wu reported on the revised estimates of lamd to be
purchased. Maps were shown and the subject discussed thorough-
ly.. Some purchases have been made in the sotth-east and south-

. west corners for which $9,315.46 was paid during the:last fiscal

year. Prices are rising and there are uncertainties in regard
to roads, especially along the north boundary. Seven pieces,
totalling about seven foreign acres, are needed to straighten
boundaries and safeguard our present property All of them
have been previously approved, some as far barck ag 19957 At
Ppresent prices this land would cost about $38,500.

REVISED_ Esrimares or LAND 10 BE PURCHASED
OCTOBER, 1931

. Southeast corner—2 mou
2. Bouthwest triangle—9 mou .. .. .. ... .. .. 7,200
. Northwest piece—21.5 mou ... ... .. . 14,000
4. North piece—7 MOW ... ... wv vor ver vrr err e 6,300
5. Strip to Wade Jones land ... 2,000
. Bxchange land with the University ... ... ... ... 2,500
7. Temple land

$38,500

Voted: That we authorize the purchase of all this land
‘when the opportunity occurs and the funds are available. '
‘Elections. .

The report of the Nominating Committee was presented by
Miss McCullech. The following officers and committees were

elected

Board of Directors: Chairman, Mrs, W. 8. New; Vice-
Chairman, Mr. Tung; Secretary, Mr. Roberts; Treasurer, Miss
Priest. ,

Brecutive Commattee: Mrs. New, Chairman; Mr. Tung,
Mr. Roberts, Miss Deng Yii-dji, Mrs. Mills; Mrs. Thurston,
ex-officio, and Dr. Wu, ex=officio.

Finance Commattee: Mr. Tung, Miss Moffet, Mr. Loben-
stine, Dr. Wu, ez=officio, Mrs. Thurston, ez-0fficio, Miss Priest,
ew=ojficto,
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Voted To 1nv1te Mrs. Thurston to serve on the Executive
Committee as ez-officio member in her ca,pazplty as. Adviser,

Voted -That a standing. vote of thanks bé extended to the
President a,nd Fa,culty for their hospltahty to the members oﬁ

. the Boa,rd

Mary B. 8. MILLS
Secr etaa _/.

C’oopt@cl Members. Mrs. W. 8. NQW, Dr. ‘Liu Gien-tsiu, Mr. N
B Roberts. :

o1
EXECUTIVE ‘COMMITTEE
1930-1931

" The Executive.. Commlttee has met four mmes durmg t,he year since - :

the last Boa.rd meeting, A Jamuary meeting was held in two- sections,
one on J anuary 8th in Shanghai \vl‘oh Shanghm members of the Commlttee
the' other- in 'Nanking ‘on’ January ~12th with Nanking' members.  The
matters discussed -were:-largely ‘questions on  which the President w1shed

“to have the opinion of the Committee, authorization of specm:l qa,la,nes:‘.,

eto. tor faculty appomtments whicl were pending..

The- other meetmgs were held on ‘May 25!‘(1 and September 18th and
October 16th at the CCollege. Two aictions. ‘en Constitutions and By-laws
arising out of request from the Gmlmg Oollege Committee, .ave before the
Board  for action at this meetmg The Committee approved a revised
budget * for * 1931-1932 presented by the Finance Gommlttee, and referred
to the Finance Committee for ‘further study the question of salaries and
allowances’ for Ohinese faculty, Appeal by the President to the -China
Foundabmn and the Hall Lstate was approved.

Correspondence w1th the Ginling College Committee in regard to
the amount of mopey available for building was felt to be necessary

_and a.letter written by the Treasurer was -authorized in May, making

definite request that a Studeit Dormitory he given preference over
Faculty Residence in the Bu11dmg Program,

A maximum of $Z4 000, to' erect two small double houses for f&culty
wag approved. An exchange of land with the University to proude site’
for these houses was also approved,

Actions taken on faculty furloughs, etc. are included in Recom-
mendations to the Board of Directors.
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GINLING COLLEGE . COMMITTEE
19301931

The Ginling College Committee met on January 8, 1931 in New York,
The absence of Miss Bender on aeccount of the illness of her sister, news
of whose death was received just before the meeting, made necessary the
election of a secretary for the meeting and Miss Griest was asked to
serve.

Changes in the personnel of the Committee are neted: Mrs, A. w.
Beaven succeeding Mwvs. J, M. Pratt, Mys. Henry Smith Leiper coopted
to represent the Smith Alumnae, Miss Griest to represent former Ginling
faculty, Mrs, Roys and Miss Tayler re-elected.

- Constitution and By-laws

The Committee reports the approval by coeperating Boards of the
change in Constitution previding a twe-thirds Chinese majority of the
Board of Directors. The Committee acquiesced in other amendments bub
recommends that additions be made to the Agreement between the Board
of Founders and the Board of PDirectors to cover the peints eliminated
from the Censtitution: (1) ‘‘at least three-fourths of the Beard of
Directors shall be professing Christians” and (2) ‘the President and
Treasurer, and as far as possible all holding teaching and administrative
positions in the college, shall be professing Christians.’”

The By-laws as proposed by a Special Committee on January 29,
1929 and approved by the Board of Directors in 1930 were approved by
the Committee except for certain suggested changes:

(1) Under III c¢c-2—Treasurer: add “and to be responsible for amounts
made available for land purchases and building operations,

(2) Under III ¢ add No. 7—‘To act as a member or as secretary of
the Pinance Committee,

Under IV—a—It shall be the duty of the Executive Committee
to transact the ad interim . husiness of the College, and any
matters especially referred to.it by the Board of Directors. Its
actions shall be ratified at the annual meeting of the Board
of Directors. In matters of urgency, the Ixecutive Committee
may ask a vote of the Board of Directors by correspondence.
It shall prepare at least two weeks in advance, the Docket for
the annual meeting,

Under IV—Substitute for b the following:—“It shall he the
duty of the Finanece Committee to have oversight of the financial
affairs of the College, of other cceipts and of the custedy and
disbursement of the funds of the College, and it shall make
report and recommendations to the Board of Directors concern-
ing financial matters. The Committee shall have genel‘a,l super-
vision of the Treasury Department, and of the Treasurer and
the care and titles of properties belonging to the College. The
Committee shall recommend to the Board of Dirvectors from time
to time a firm of chartered accountants, whe shall audit the
accounts of the Treasurer.

)
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(5) Under IV—add c——The. ‘Powers and dutles of such other committees
as may be deemed necessary by the Board of Dlrecbors shall be
deﬁned at the time ‘théy .arve elected:

Finanee - o % xo ol doareTooal e e e

‘Furlough salaries are increased from $900 to $984. Field salary is
to cease on leaving the College and furlough salary to be given om.
arrival at home by the meost direct route, and allowance of G.$1.50 per
day to be made while en route.

Three menths’ salary is to be paid to five year appointees and one
month’s salary to three year appointees not returning to the Qollege.
A proportienate furlough salary and regular travel is to be paid to
three year appointees expecting to return,

Study grants not te exceed $200 may he made on authorization by
the Board of Directors.

A basis for payment of furlongh medical expenses is approved—4/5
of the balance in excess of $25 when incurred hy prior: adviee of the
medical adviser of the Committee.

Gold salaries are te be baid at current rates (from January 1, 1§50§
with exchange guaranteed at a minimum of 2 to 1. '

The Budgetr for 1931-1932 was censidered and the Committee aceepts
the responsibility for an amount of G$28,364 and estimated receipts from
abroad, and approved a total of expenditures within the total oi receipts
which are reasonably sure so as to secure a balanced budget. '

Land and Bmldmng

Request for huilding funds in advance .of deﬁmte plans for. their
use is not approved by the Committee., The Building Program approved
by the Board of Directors in 1930 was approved in general by the Com-
mittee and funds were made available to an amount of $415,466 Mex.
“with the understanding that only such huildings are to be projected
as can be built .and completely equipped within this sum, and the
further understanding that any expenditures for land purchases are also
to comhe within this total snm.” The College was authorized to contract
for G$100 000 if and when building contracts were signed.

The Me}\lca»n amount was fixed on the basis of excha,nge of October
1930 and a very rough estimate of building costs. Correspondence with
Mr, Ca,rter. was authorized by the Ixecutive Committee of the. Boafd of
Directors in May and a clearer undersmndiug as to the sum available
for bulldmg, in gold is needed before the ﬁnal declslon can be reached

Candldates .

The work of Miss Grlest and other members of the Candidate Com-
mittee 'resulted in five appointments: two each in. English and Music¢'
and a College Secretary. The difficulties in securing ocandidates who,
combine the essential professional training and ‘experience with genuine
Christian ideals of service and willingness to accept the low salary offered

are recognized and call for cooperation of all who have the mterests of
the College at heart.

‘




[ 1] \ S T

GINLING COLLEGE . S Zo, ‘ FINANCE STATEMENT .
Nanking«,v.Chi'na‘ : - July ],5 1930 through June 3(_), 1931
. . v ‘ . , ) . Current Expense
Financial statement at the close of the year ending June 30, 1931, K - - : “RECEIPTS ‘
o ANl amounts in Chinese currency. S Gooperating Boards: ' Chinese curréncy
Assets and ewpense items: . L ' Baptist—A.BFM.B. ... .. oy o o e e e $ 4,200.00
Oash .on hand: Lo . ' L : Methodist—M.E.S. e e e i s e e e 5,250,00
Cash drawer ... .. .. .. .. .. ..§ 1,053.34 ° : . : Presbyterian—P.N. .. ... .. .. .. e e o L 7,875.00
Hong. & Shang. Bank .. .. .. .. 294212 ' i Reformed. Church—R.C.U.S. wr e e e e e - 1,483,65
~ 8hang. & Com. Sav. Bank ... ... .. 7,425.66 . ] ¥ Christian—U.C.M.8. ... .. oo v eor e eer 3,150,00
Ags. Miss Treas. (gold) ... e e o 3,834.52 : -Methodist—W.F.M.S. ’
Held in New York or in transit ... 10,283.83 Paid in W.8A. ... ... ... e oo or e es o 5,250.00

Fixed deposits—8CSB ... ... .. .. 21,000.00 46,539.47 ) , » China' ... ... .. .. i o e e e 5,350.00
. London—LM.8, ... .. o sie v e e e e 2,500.00 35,058.65

Advanced for 1931-32 accounts ... ... ... ' 8,584.17
Bookroom 502.06 ] Pledges, contributions, gifts, etc.:
Suspense ‘items .. .. .. .. .. .. .. 614.61  $56,040.31 Rockefeller Foundation ... .. .. .. .. .. .. .. 1,000.00
; : ' . Crescent Ave. Church ... .. .. .. .. oo w. ... 1,050.00
Liabilities and special accounts: . L Smith College Alumnae cee s e e see e e 6,930.71
Student accounts—reserved : - S Smith COollege Com. Chest ... ... .. .. .. .. .. 8,400.00
Oollege organizations .. ... ... ... 637.41 . . i Y.W.CA. v e e e e aee e e e ) 2,400.00
Phys. Train. loan fund ... ... ... 109.20 o Day of Prayer .. ... .. .. e s s e e e 1,598.19
Scholarships 991,01 Ginling Alummae ... .. ... .. .. i e e . 500,00
Student deposits e e e e e 2,450.55 ) ] Property Upkeep Fund :. .. ... .. . o e .. 1777779
Student loan fund ... ... ... ... ... 313.56  4,501.73 . @Qift from Mrs. James ... .. .. ... .. .. .. ... 11,820.64
—_— a - Gift from Mrs. Paddock ceeeer e e e e e 8,152.81

Faculty Residence fund . 35.55 Miscellaneous gifts ... ... ... . oo e e i 180,33
Special account for building .. ... ... 790.00 Interest and exchange ... ... ... .. ... .. . .. 8,083.51 63,893.98

Special Faculty Retirement fund ... ... ' 1,000.00

Land—fund on hand .. .. .. .. .. 7,247.04 Total from outside sources to 98,952.63
Equipment funds—Biology ... .. .. .. 211.77 . Student Receipts: ' '
”» - Chemistry .. .. .. 581.70 TUition .. o v e e e e e e e e e 13,247.47
Physies ... .. .. .. 1,151.85 Board cre e eee e e S e e s aee e e 9,662.38

Eleetric Light Plant—balance ... ... ... 1,783.17 17,302.81 Room G e e e e e e el e e e 8,246,000
; Incidentals ... ... ... . wh e e e e e e 2,832,00  29,987.85

Surplus carried forward to 1931-32 accounts = ... ... ... M$38,737.50
Laboratory and other fees

Auditer’s Statement: : . vt . BIOIOBY o wee ter eee eee e eee see e e e T60.00

This is to certify that I have completed the audit of Ginling ghemlstry e e e ST

College accounts Vfor the. year ending June 30, 1931 and have Graduation ... .. ... e e e eee e e e 162.00
found them correct and in order. The audit has included the , Medical ... . v e e e e e e e G 94350
checking of mll receipts from student fee, drafts from New " Musio e e e e 2,472.00 .
York, ete., etec. I have examined vouchers for all payment. : Il:;;git;:e SOROOL oo e e Z;Zézg 7.630.20
The ledger waccounts have all been checked and certified . S -—
including all bank and cash accounts. Total from students ... .. ... .. .. .. * 37,618.05
. TaoMAs D, BEGG,‘ Total receibts ... v woe vie ver we e e 136,570.68
Nanking, Chinax, " Aduditor Balance. from 1929-1930 ... ... .. .. .. .. ' 31,336.54

October 19, 1931. . | : $167,907.22
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: . T ' Physical edWeation: .. . s i owe s v oo 6,320.66
- BXPENDITURES ot ‘ 18 . 7. Philosophy D TR 2,916.47
Admimistration s . Lo L L S . Physics ‘and Mmaphematios - .. .. i o wr e o 472000
Salaries: } . R T ‘ ] : PSYCHOLORY - vl wve wve err vee e e eewe e i 860,00
President e e e e 2,800000 : : . . Political Science vie e e 2,280.00
AQVISER o v e ee e e e e e e e 1,095:86 PR ‘ SOCIOIOBY - wiv wie see wee e e e R e 2,462.23
QOCTELATIES . .o cre eer eee e aee e e ne e e 1,752.87 R : Language Study 376.00 )
Librarians. oo oo e e e 860,00 - D RR Meavel (Ua8.AL) i e ion tar wer e wee e e 6,037.09 - 63,549.50
CLibrary assistamts .. .. e s ocen e e e e 730.67 .. ‘ . . LI
Registrar offiCe 1o v e e b e e e 1,000.00. ) . o Departmental expenses: ) ;
Treasurer. OffiCe ... ive wo e eer o wee i e g 2,904.00 . i BIOLORY © civ vor e hee e eh e e e B 829.98
DYDISES oo e oo e e e e e e e e 21665 ‘ CREMUSETY  eve wie wve oo ee e e ne e e 1,34527
Student Ad0 ... g e e eee e e e s e e 1.06.60. . CBADESE: ~rir er wee e wee e e e e e e 299,88
Physician and NUTSe ., o e hooee e e o 1,340.00 i3 ) Tducation (Practice School) e e eee e e e 1,620.28
Dormitory director ... ... ..o o e e e e 1,040.00: . ’ . B T ) 1 SO L 113.99
Travel (U.S.AL) o v ee e v e e e e e 1,208,47  14,654.6Z . FASEOTT v er eer wie e e e e e e e e 15.50
. — ¢ TIEOLUTES v wve wee nve tibe e e anraeeaeewseaee 30.79
Bapenses: . ¢ Library expenses 484.17
Uommencement and Founders’ Day ... .. .. .. 278.76 i Library Derdodieals ... .. e e b e e e e 950.36
DIDIOIIAS . | cvv ere wess coe ser wesaseeeeeun o ses e 208.41 . Music e e e e e e e s e e e e 490.22
Tducation Assn. fees ... . v e e e e e 400.00 | Physical education .. ... o o e e e i 690.05
Contributions—mise. 61.00 , G PHIL0SODRY .o ver e vie e e e aen e e e 80
TNETANCE BESES  ve cov e eee e e e e e e 708.42 | ) Physics .. ... 221,55
General office EXPENSE ... .. o e e e e o, 99467 . BOCIOLOEY v ve wer e e e e e e 92573 7,122.57
Special expenses—president 242.40 : ’ : —_— -
HOSDILAIIEY o vir oo e e e e s e e o 169.37 } Motal INSETUCHON .o« ot e e e on ol 70,672.07
Medical attendamce ... ... .. v e e e 350.66 » Maintenance:
Medical . supplies e eer eer e e e e e 698,96 . . Qare of grounds o e e e e e e e e 694.75
New. York office ... ...« e cor e o o 533.46 SCHO0L HEAL ©ov wve e e e e e e e e 1,564.54
Postage and stationery ... ... ... . e 498.58 ' oM Janitor’s subbPles ... o e e e e e e 219.62
Telegrams and cables ... ... . o e 177.70 - Tight and water e e e e e e e e e 1,695.47
Publicity and printing . .. .. e e e e . 1,105.28 | Wages of SEIVANLS ... .. . e e e e e oo 1,655.8007
Travel: . n ' Upkeep of DUildings .. wee o e oo s we o 4,624.13 10,454.31
Board of DIirectOrs . .. w. o e e oo e 292.11 v
FACUIEY v coo e e e e e e e e oo 13543 Boarding department:
President o e e e i e e e e e 12380 6,423.00 ] Tood, fuel and Wages .. .. o e e de e e 8,915.66
' _— ¥ SpEcial TEDAITS . oo it e e we e e s 613.47
Total Administration .. e . o e $01,077.63 : Hoat for dOrmitories .. .. . e e e oo e 1,391.50
Instruction : . TR V- House SUDDHES ..o e oo e s wve ene e e nee GOS80
Salaries . ’ ’ R Tight and WALET ... oo e oo on ee vee e e ae 1,600.00
BIOIOBY o ee e e e e e e e e e 556399 H Wages Of SETVARES .o v wo oo o e o e e $,599.00 1452550

ChemiStIy . .. v o e e e el e e 4,921.51
CRINESE  wvv ve e eer e e e e e e e e 4,500.00

SR

——

'

,‘,..x Total Expenditures——currént. ) $116,729.51

Tducation . .. .. VoL Breass ihg Total Bxpenditures—-equipment 12,440.21
Boglish oo o o e e e e e . “6,879.87 : —
HISEOYY e e o OO PR ) 5,’524_'00‘ ) Grand total .expendifures ... o s e e $129,169.72
' Household Arts e i e e i 300,00 : Balance, June 30, 1931 ... o e e e 38,787.50
HYgIene .. o oo o oo o e e e g 1,400.00 ‘
Modern TANEUAZES .o oo oo o oo e o e e 1,384.00
MOSIC e e e e e e e e e 520184

[V

.$1:67,907.22

e
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PERMANENT EQUIPMENT
- RECEIPTS ‘
-Balance- from 1929-1930 °
Received 1930-1931 :

(G$2,915,08 used in U.S.A.—2. 10 excllange
Transferred from’ current funds f

Potal receipts
. EXPENDITURES
Campus. improvement ... .. ..
Furniture—college
Furnibure—facult-y
Office
Library books
Music .
Biology
Chemistry
Physics i
Physical educatmn
Medical and hygiene
Bducation

Total expenditures

. $2,364.08

6,121.67
3,954.46.

1,561.61
1,095.86
102.20
123.35
3,150.00,
1,413.46,
1,599.84;
840,00
1,338.36
1,030.39
6.44
158.70

SPECIAL FUNDS BALANCES

Book Room e
College organizations
Faculty house
Physical training Ioan
Scholarships

Student bank

Loan fund v e
Special faculty fund
Suspense

Balance special funds

SCHOLARSHIP FUND
1930-1931

Do,
$502.06

614,61

1,116.67
4,420.61

5,537.28

Receipts Payments
Balance 1929-1930 o oo $1,158.99  Grants to students

Woods Scholarship ... .. 111.70 Balance

Mary L. James fund ... 222.56
Univ, of Chattanooga 42.76
Special gift ... .. .. .. 122.25

$1,658.26

12,440.28

12,440.21

Cr.

637.41.
35.55
109.20,
991.01
2,450,55
313.56,
1,000.00

5,537.28,

$ 667.25
991.01

$1,658.26

1]

LOAN "FUND
1930-1931

_Receipts

Balance  1929-1930 808. 15
Loans refunded ... ... ... 360, 00

B L $1,168.13

Paymenits.
Loa,ns B A PPNMIRTIR - .1 X
Ba:la/nce e e e 813,56

$1,168.13

GIFTS TO CURRENT EXPENSES

Recelved in China
Ginling Alumnae
Received from U.8.A.
Mrs.. Arthur C. James
Mrs. Robert L. Paddock
Miscellaneous

8 500,00
Gold - $2,500 " 11,820.64.
1,200 4,152.8L

180.33

$16,653.78,

GINLING COLLEGE COMMITTEE
TRIAL BALANCE

July 31, 1931

Debits

Cash, Irving Bank ... $ 2,862.23

Bankers Trust Company 1,016.37
Securities ... .. .. .. 249,343.20

$253,221.80

Oredits

Ginling College Bd of

Control ... ... ... .. $§ 2,601.65
Special Endowment funds -~ 1,000 (¢
Permanent Bldg & Equip '
fund ... ... ... .. .. 162,917.44
Permanent, Property Up-

keep fund 84,952.71.
Furniture & Equipment

Insurance of Per-

manent Property TUp-

keep Pund ... ... ... 1,750.06

$253,221,80.

GROUNDS, BUILDINGS AND EQUIPMENT
July Ist, 1931.

Grounds
Buildings
Turniture
Apparatus
Library Books
Museum

Gold
$ 51,371.59
392,608.77
14,016.64
19,787.69
12,882.57
327.00:

$490,994.26:
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TENTATIVE BUDGET, 1932-1933 EXPHNDITURES

Current Expenses R Y % T Administrotion::
e 5 Salaries
Rucerers ' President
Cooperating Boards: : : Chinese Curréncy - C Adviser .
Baptist—A.B.F.M.8. W e WD e $76,200.00 I Secretaries
Methodist—M.H.S. e e e e e e e e 5,250000 ; Librarians
Presbyterian—P.N, ... ... ... .. e o e e 7,875,00 . ' Library Assistanbs
Reformed Church—R,C,U.S. vee e e e e e 1,575.00 Registrar office. ...
Christian—U.C.M.8. vl e e Gl aee e e e 8,150.00 e : ; ) < Treasurer office ...
" Methodist—W.F.M.8. C o . . Typists
Paid in U.8A. ... .. .. . .. e e we a. 5,250,00, L Student . aid
i Chinag G e e e e e e aee - 85600500 3 Physician’ and nurse
London—L.M.8. ... . oo v e e e e 2,500,000 33,400.00 . Dormitoery dirvector. ..,
' —_— : ' mravel (U.8.A.)
Pledges, -contributions, gifts, etc.: .
‘Orescent  Ave. Church ... .. .. .. .. .. .. .. 1,050.00 5 Bapenses:”
Smith College Alumnae v e e e e e o 4,200,00 ] Commerncement and Founders Day
Smith College Com. Chest ... .. .. ... .. .. .. 840000 : Diplomas
Day of Prayer .. ..o .. v uldoee e 840.00 ) ; ) Tdueation Assn. Fees
@inling Alumnae Vee e eer vai aee aee e eeeaes 500,00 ’ ! Pritrance ‘tests
Property Upkeep Fund .. .. .. .. .. .. .. .. 8400.00 ! General office expense
Interest and Exchz‘mge i Teed e cesn aee ase see Cees 7,000.00 31,580.85 : Sl)ecia,l“ expenses—president
Balance _current e e e e e e e e e 1,190.85 : Hospitality
. —_ Medical attendance ...
Total from outside sources 64,980.85 ; Medical supplies
Student Receipts: ' . ; : New York office
TUION  cv v e e e s e e e e o 15,000,600 Postage and stationary
Boald v e e e e e e e e e 11,000.00 ' Telegrams and cables. ...
ROOML  wrv ere ovi oo e et e e e e e 4,800,00 ' ‘ Publicity and printing ...

Incidentals ... ... .. i i e e e en e oo 200,00 34,000.00 , Tpavel :
Laboratory and other fees } Board of Directors ...
Biology. ... i v el e 800.00 Faculty
Chemistry b S e e e e e e e 1,200.00 President,
Entrance b e et e e e e e e 600.00
Graduation ... ... ... .. o e e e 250.00 3 Total Administration
- Medical ... ... ... .. .. o o e o .. 1,000.00 9
Music G e eee i e e e e aee we e 2,000.00 .
Practice ‘8chool ... ... .. ... o e o oen . 2,250.00 Salaries
PRYSIOS v o e e e e e e e e . 300.00 §  8,400.00 Biology

Instruction:

. Chemistry

Total. from students $ 42,400.00 ‘ : Chmese'
_Total TECEIDES .. .o wr wn o e o . $107,380.85 ' Boonomics
‘Balance to be raised, 1932-1933 .. .. .. .. .. 47,593.55 » © + Bduoation
English
154,974.40 Geography
History e
Household Arts ...
Hygiene ... .. ..
.o i Modern Languages
Music

n

*Proposed budget for 1932-1933-—based on exchange at 2.10 for Gold $1.00

... $ 2,400,00

:907.20.

© 2,114.40
2,118.00
700.00
1,750.00
3,020.00
200.00

- 100.00

1,650,00: - -

1,080.00°

2,100,00.

400.00
400.00
400.00
760.00
600.00
500.00
20000

1,000.00

18,133.60:

600.00 .

500.00
500,00
200.00
1,200.00

400,00
200.00
300.00

.. § 6,628.80
. 5,918.00
5,440.00
2,160.00
5,094.40
7,106.40
1,560.00
4,560.00
600.00
"1,680.00
1,440.00
8,803.20

8,200,00

$ 26,233.60




7,898.40 R T UUBIOIORY i e i g e s e e e e e 01,260,00
: o Chemistry s e e e e ene b e aee e e 1,260,00)

Physics and Mathematics s e e e e e e 1,050.00
PSychOlOBY . v wie o e e e on weede e in 13300400 Physcjal Bducation - ... .. e e e e 800,00

Political Science i i e e 1,800,00 RIS ) S ‘ Medicall e e e e BB e -100.00
QOCIOIOBY . 1iv " vee eie et i e an i e e e ‘2&,61‘4:407 ) s ’Educamlon‘ 200.00
Language . Study B Y < TH T SIS ) " 500.00 . Geograjphy‘ S e e e e e e e e 200,00
Travel - (U.8.A.) 6,985.60 . : 82,070.80 : SR

Physical Edueation: ...

PRHOSODRY oo v oo e oo i wn v e e e 3381060 L ER T m
6,600,00 . - ... - : & : . Physics e

Total Permanent Equipment : ‘ $ '11,»070.001

Departmental expenses: $i ;
: . SUMMARY
' BIOlOZY © iii ceeeee wee e ceees een ien e e eee e 1,100.00 :

OREMISEEY v oo e eer vee e e e e e 1,200.00 Adminigiration:

CRIBES® 1o vee e cer eor e e o e e e 300,00 ]SE‘;”{?;::S e ek e e e e e e $1gigggg
Bducation (Practice School) ... .. .. . o wi 15800,00 A e e e

) ] Instruction: .
English ’ Seeemtemreee e e e e 100.00- . Salaries fee e b e e sed e e see aes e o o 82,070,800
Geograbhy | . el e e e e 50.00 BXDEMEES  wir’ e soi tees sert wneave eer wee ees we eee o 83860.00
HIStOTY  woo o vl e e e e e e 20.00 ) ) i
Dectures NN <11 K 1]
Hygiene ve e e e 500.00
Library . expenses PO PR 1111 101 [}
Library periodicals ... ... . .. e oo v ow oo 1,000,00
Music e e e een e e e e e e ey i 650.00
Physical Bdueation ... ... .. .. .. e s 600.00
Philosophy ... cov cir e i e e e e e e 50,00
PRYSICS .o vor i v e e e e e e 300.00
Sociology 40.00 8,360.00

MAINEENANCE ! "~ ive vir ver wrr eee are eee s wen aee e eee 10,950,00
Boarding Department: ... .. .. e e e e e 16,290.00

Current Ixpense e e e e e 143,904,40
Permanent Equipment ... .. .. o oo . 11,070.00

. Total BXDENSES .. o s o e e e e $154,974.40:
STUDENT STATISTICS
September, 1931,
N Total number of students envolled:
$. 90,430.80 : Former New
) Students from government schools ... .. . .. 9 5 14

700,00 i . Students from mission schools .. .. .. .. .. 113 46
; Students from private schools .. .. .. .. .. 10 9 19

Total e e e e e e e 132 60 192

Total Instruction

Maintenance :

Care of grounds e e e e e e e

School heat ... ... ... .o v w lwee we we w 1,700.00

Janitor’s subPDlies ... .o e e v e e e e 200.00

Light and water v v e e e e e e e 1,650.00

Wages of servants ... ... .. .« o v o e e 1,700.00 . Students by class in college:

Upkeep of buildings .. ... .. . oo wo . .. 500000  10,950.00 Senior o s e e

—_— ’ JUDEOL  vv vee eer eer eer e  Unclassified ...

Boarding department: y Sophomore ... ... .. 0 o Special e

Food, fuel and Wages ... ... .. e wr o e e 11,000.00 - S Freshman 2-year in P. E. ...

Heat for dormitories .. .. ... w. . e e .. 1,450,00 i

House BUDDHES ... v v o wer eee e e e an 500.00 "

Light and water cie e e e e eee e e e 1,650.00

Wages of servants vee eer e e wee v eee wee 1,690.00 | 16,290.00

Provinces Represented :
Ancestral Present Home
Kiangsu 51 91
Kwangtung 30 18
Chekiang ... .. v cr e e e e 25 6

Total Ourvent Ixpenss ... .. $143.903.00 FUKION ... oo e e e e el e e e 17

«Campus improvement
Furniture—college
JFurniture—faculty
Office ..
Library books

Music

PERMANENT EQUIPMENT

300.00
600.00
150.00
150.00
. 4,200,00
800.00

Anhwei

Hupeh
Hunan
Shantung
Szechuen
Kiangsi




SCHOOLS REPRESENTED AT GINLING
Ancestral Present Home v ‘ ‘ - September, 1931,
HOPEL - ol e e e e e e e e e 2 8- i . L ' ) Former New Total
Liaching e e e e e e e Ten e 2 2 QD Amoy University ‘Middle School, Amoy (P) .., ... ! 1
Shansi .. .. 1 R ¢ ‘ . Anking Girls’ Senior Middle School, Anking (G)
Overseas Chmese v ere e eer hee iy b 2 Baldwin Memorial School, Nanchang ...
’ . Former New T’oiw'z'l_ ’ - . Bridgman - Academy, Pelpmg
CRPISEANS oo e e e e s e aer e e 9 45 141 ’ Bndgmam ‘Memorial Schooly Sha,ngha,l
Baptist Wk s e e e 6 4 10 . : g Ohi ‘Hwei Middle School, Hwei Yuen
Church of Chnst in Chma, v e e e e 29 18 a7 ’ Chi- Ming Middle School, Shanghai ... .. ..
Disciples of Christ ... ... i o b o e 3 1 4 " Chi Nan University Middle School, Chenju (G)
Bpiscopalian ... . .o ee v e wer e w11 22 Chi 8in Middle School Shanghai (B) .
LUtheran ... .. .. o e e oae s e e 8 ( 2 ; ) Chung Hwa Girls’ School, Nanking
Methodist, Nort,h S TP - ot Coe Memorial School, Liichowfu ...
Methodist, South ... .. v e oo v v o 4 4 _ Dzit Mei Middle School, Amoy (P)
Other societies e e e e e e e e 122 13 . i . Dzin Deh Girls’ School, Shanghai ..
Unconnected ... .. oo ver ie aee s e e 6 8 Blizas Yates Girls’ School, Shanghai ...
Non-Christians ... .. o ver oee e wee eee e - 36 51 Fuh Siang High School, Changsha
. —_— L — Fu 8ih  Girls’ School, Kiangyin
L 1o . ] 192 Gamewell Girls’ School, Peiping ...
' i Ginling College Practice School v
Hangchow Unior Girls’ School, Hangchow
Hwa Nang College, Middle School, Foochow ...
Hwei Wen @irls’ School, Nanking .. ..
Hwa Mei Girls’ School, Chengtu ...
I Pang School, Changsha (P) ...
Keen School, Tientsin ... ... -
K'an K’'ung Girls’ School, Mukden .
Laura HMaywood Normal School, Soochow ...
Kwang Yick Middle School, Kaying, Kwangtung
Mary Farnham School, Shanghai ... ... .. ..
Mary Stevens @irls’ School, Hsiichowfu ...
McTyeire School, Shanghai .. .. .. ..
Nan Tsing Middle School, (G) ... .. ..
Nanyang Institute for Girls, Shanghai (P) "
Olivet Memorial School, Chinkiang .
Peui Ying School, Chuanchow, Fukien ..,
Pei Ching Girls’ School, Shanghai ... ..
Pooi Fo Academy, Canton .. ...
Hangchow Senior Middle School, Hangchow
Riverside Academy, Ningpo ... ...
Rulison High School, Kiukiang
Second Normal Girls’ School, Szechuen (G)
Sixth Senior Middle School, Szechuen (&) ...
Soochow @irls’ Middle School, Foochow (&) ...
Sungkiang @irls’ Middle School, Sungkiang
Sen Kung Middle School, Tientsin (P)
St. Hilda’s School, Wuchang ...
St. Mary’s Hall, Shanghai .
Ta Mung University, Preparatory Course, Shanghal (P)
Trinity School, Shanghai ... .
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True Light Middle School, Ca,nton
Tsung Hwa Girls’ School, Soochow (P)
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GINLING' COLLEGE FACULTY
1931=l'932

“Former New Total.
“Virginia ' School; Hiichow

‘Wei Ling Schogl,' Soo.chow e " "-‘ . ) : i e ’ A DMINISTRATION
Wen Deh 8chool, Tsingtao. S e e G e e k .

‘Wen I -8chool, Changsha - (P) ...

“Wen Shan School, Foochow . .. -

“‘Wu Ben School, ‘Shanghai (G): ... ..o
Ying Bwa Girls’ Oob}egq, Hongkong. i .

Total Students v s beFeee et s 132

P—Private. 'G—Government. Other—Mission

“Summary of - Schools represented

“Former New ‘To'ta,l‘
91

Government Schools ... ... . . 6 3
Mission Schools ... ... .. ol L. 83 *5

Private Schools ... .. . &g . 6 A

B T R 12

38

0.

57

Wu Yi-fang

Mrs. Lawrence Thurston
B. Jane Thomas

Ming Hsiah-chung* ... ...
- Tlsie M. Priest*
. ‘Chen. Er-chang ...

Chen Tieh-ming
Mrs. B, B. Chapman* ...
Sha Ou ... e eee ees
Tsien. Tswen-hsuin* ...
Mrs. Tsen Shui-fang
‘Goh Th-shan
Margaret G. Smythe* ...
Li Wei-

Kathleen L. Bond ...
‘Catherine C. Carl ...
Hmily I. Case

Ohang Sze-i*

«Chen Deh-djen . ...
-Chen Mei-yii

‘Chen Yii-djen
‘Cheng En-tsi

Ruth M. Chester
‘Chiu Yii-tsi ...

‘Chu Hai-ju ...

Deng Wan-pu* ..,
Dju Ao ... ..

Dju Chia-dji*

. Mrs. P. 8. Ho* ...

Abigail Hoffsommer
Hsiao Ta

- H. H. Hsiao*

David S. Hsiung
Hwang Li-ming

Ellen Y. T. Koo

Li Kwoh-ding

Lin Chen Ying-mei*
Lia En-lan ...
Lo Chang Wei-djen*

Iu Yen-ying*
Mme. Ma Yi-guin* ... ...
‘Bally Lou MacKinnon ...
Mrs, Paul Meyer

Miao Feng-ling*

Mereb E. Mossman
Peng Ya-sui

Pan Zung-ho*

President
Adviger -
Brglish' Secretary
Chinese : Secretary
Acting Treasurer

- Asgistant 'Treasurer :

Acting Registrar
Acting Librarian
Asggistant - Librarian
Assistant Librarian
Dormitory Director

Superintendent. of Grounds

Oollege Physician
College Nurse

INSTRUCTION -

Music

Musie

Physical Education
English

Math. and Physics
Hygiene :
Bducation
Physical lducation
Chemistry
Chemistry

Biology

Chinese and Philosophy
History

Library Science
Music

English

Chinese
Psychology

Math. and Physics
Physical Tducation
Musie

Math., and Physics
Physical Bducation
Geography
Political Science
Political Secience
French

English

English

History

Sociology

Math, and Physics
Chemistry ’




i S

Ly

Margaret E.' Scharle
Eva Dykes Spicer
Swen Shui-guin
Bsther B. Tappert ...
Tsui . Ya-lan

Tgien Yung-ho* ...
Wei I-djen*
Wen Bu-ih ... .. ..
Harriet M. Whitme
Swain Wool

Wu Dzing-hsien
Yang Ching* ...
Yang Hsiao-rang

Yu Li Hsiang-cho ...

Frau Zimmerman* ..,

*Part time

. Musiq :
" Philosephy

Bducation

English =~ ... - o

Physical Eduocation
HEducation
Psychology
Chemistry

. Biology

Tconomics

Biolegy

Chenistry

Physical Education
Chinese

German

_GINLING COLLEGE BOARD OF DIRECTORS

A.B.F.M.S.:

Miss Viola. Hill

‘Mp. T K. Van
W.EBM.S.

"Miss Yu Chang-feng

" Miss Helen Ferris

M.ES,: -
Dr. Wang Zok-tsung
Miss Kiang  Kwei-yuin

. P.N.: ]
Mrs, Samuel J. Mills
Mrs., Andrew Wu

U.C.M.S.:
My, Edwin Marx

Mr. Tung Teh-fu

A4.0.M.:
Mr. John Magee

L.M.S.: -
Dr. C. L. Hsia

Smith College, U.8.4.:

. Mrs. Lloyd Craighill

Y.w.o.4.:
Mrs, H. 0. Mei

R.C.U.S.:

Miss Gertrude B. Hoy
Alumnae:

Dr. Ren Cho

‘Miss Deng Yii-dji

Dr. Djang Siao-mei (sub.)

Coopted :
Mrs. Li Chiao
Dr. Li Tien-lu

Dr. 6. T. Liu

" Mrs. W. 8. New
Mr. W. P. Roberts

Mrs. William Z. L. Sung
Miss Grace Yang
BEz-officio:

Dr. Wu Yi-fang, President
Mrs. Lawrence Thurston, Adviser

Baptist Girly’ ‘Schoel, Shaohsing
Shanghai College, Shanghai )

Hwei Wen: Girls’ Schodl, Nanking
Rulison Sechool, Kiukiang

Margaret ~ Williamson Hospital, West
Gate, Shanghai ‘
Laura Haygood School, Soochow

University of Nanking, Na:nkigg
623 Ching Yung Li, Yuyuen Road,
Shanghai

United Clivistian Missionary Sooiety,
Nanking

Chung Hwa Girls’ School, Drum Tower,
Nanking

American- Church Mission, Hsiakwan,
Nanking

131 Connaught Road, Shanghai

American Church Mission, “Wuhu,
Anhwei

Y.W.C.A., 23 Yuen Ming Yuen Road,
Shanghai

Yochow, Hunan

88 Tsing Tai Road, Hamgchow

Y.W.C.A., 23 Yuen Ming Yuen Road,
Shanghai

The Bank of China, The Bund,
Shanghai

38 Chen Hsien Giai, Nanking

Nanking Theological Seminary, Nan-
king

Concord Women’s Hospital, 16 Rue
Moliere, Shanghai

236 Seymour Road, Shanghai

American Church Mission, Chung
Cheng XKai, Nanking

St. John’s University, Shanghai

McTyeire School, Shanghai
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Mr, Russell Carter, Tr'easurer,‘
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. Mrs. Lewis L. Anewalt‘,
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Mrs. jandes M. Pratt .
Miss Kathe'rine L: Richards
Mrs. Charles K. Roys
Miss Minnie V. S%mdberg
Dr. Robe'rt L. Speer

Miss Lela E. Tlaylor

1
2
3;
4
5.
6.

A
5
9.

;_x
e
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October 31st and November 1st, 1030

Devotional Exercises.

Election-of co-opted mel}]bers and comunittees.

Reports.

N

Registration.
Faculty program for 1931-1932.

Treasurer’s Report,

. Building Program.

Correlated Program.
Election 0f Officers.
Miscellaneous.

(a) Report of Special Committee.
(b) Report of Promotional Committee.




v

2

MINUTES OF THE MEETING OF THE BOARD.
OF DIRECTORS OF - GINLING COLLEGE
October 31—November -1, 1930

The Annual Meeting: of the Board of Directors of Ginling
College was held at the College on Friday and Sa‘tt.u'day,.‘
October 31 and November 1, 1930. : '

The members present were as follow:

Mrs. Lilliath R. Bates Mr. Edwin Marx
- Miss Deng Yu-dji « Mrs. W. S. New
Dr. C. L. Hsia - Mrs. Margaret S. C. Thomson:
Dr. G. T. Liu Mr. Tung Teh-fu
Miss Gertrude F. McCulloch ~ Dr. Wang Zok-tsung
Miss Hattic R. MacCurdy Mrs. A. V. Wu
Rev. John G. Magee ~ Dr. Li Tien-lu
| Dr. Yi-fang Wu, es-officio '

Mrs. Lawrence Thurston, es-officio

The meeltirig was called to order at 9.10 a.m. by the’
Chairman, Dr. G. T. Liu, who presided throughout the meet—
' ing. The sessions were as follows:

October 31: 9.10 to 11.45 am., 1.30 to 4.00 p.m., 4,30

to 6.00 p.m.
November 1: 9.00 am. to 12.30 p.m., 2.00 to 3.30 p.m.

A recess for tea was taken between four and four-thirty
on Friday, and the College served luncheon hoth days for the
members, most of whom were guests of the College for the.
time of the Board meeting and the Founders’ Day exercises.

The devotional period on Friday morning was led by Mr.
Marx, who read the scripture Matthew 25: 31-46.  The leader
suggested that the social obligation implied in this passage of
scripture was not incumbent on individuals only, but on nations-
and all social groups- and that our consideration of ous owmn
work in such a meeting as this should be against the back-

— 3 —

. -.fgr’oundyof human needs so prevalent in the wotld today. The =

devotional - period on Saturday morning was led by Mrs.
Thurston, who called attention to the fact that this date is
All Saints Day, and the readings, prayers and meditation
centered round that thought. Comparison was suggested
between the conditions surrounding the Fourth Century Church
in the Roman Empire when it was just emerging as the

. dominant religion, and the situation facing the Church in China

today.. The ‘thought was stressed that as their strong and
uncompromising conviction was an element in the victory of
the early Christians, the church in China today should profit
Dy their example. o :

The docket as prepared by the Executive Committee was
presented and accepted. '

1. Voted: That the session adjourn at 11.45 am. on
Friday in order to allow the members to attend the chapel

- service,

2. Voted: To elect Dr. Li Tien-lu as a cdopted member

- of this Board. :

3. Voted: That Mrs. Thomson and Mr. Marx act as
recording secretaries for this meeting, in the absence of the
regular secretary, Mrs. S. J. Mills. ‘

4, Voted: To elect Mrs. Thomson, Mrs. New and Mr.
Marx as the Nominating Committee. : :

Reports.

1. Dr. Wy, President of the College, presented the report
of the college for the year 1929-1930.

2. The report of the Executive Comimitteel was. presented
by Dr. Wu in the absence of the Secretary. Minutes of meet-
ings were reviewed and approved, dates as follows: 1929,
December 21; 1930, March 8; May 10; September 20;
October 30. :

Voted: To accept the report of the Executive Committee.

3. Mrs. Thurston, who attended the meeting of. the

« Ginling College Committee in New York on January 18, 1930,
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gave a report of the membership changes and the actlrvme%

of the Commlttee

Voted: To -accept the report on the G-inlihg College
Committee.

Constitution and By-Laws. -

Dr. Wu reported progress in the steps being taken to

secure the registration of the Board and of the College, and

explained the revisions still required to be approved n mder‘

to complete re01st1atlon
The {following alterations in the Counstitution were
approved : ‘ '

1. Voted: To delete the words ( Article I—Statement of Pur pose)
“he five mission Boards which were.”

2. Voted: 'To delete the words (Articie IV—Composition of the’

Board of Directors) “and at least three-fourths shall be professing
Christians,” ‘with the understanding that these words be embodied in

the agreement with the Board of Feunders, for the election of the Board.

- of Directors as spec1ﬁed in paragraph 1 of Article I\/ of the Constitution.

3. Voted: To delete the words (Article 'V—Duties of the Boatd.

of Directors) “and to this end, shall see that the President and
Treasurer, and s6 far as possible all others holding positions of
authority in the college, shall be professing Christians.”

4. Voted: To delete the words (Article V—Duties of the Board
of Directors, paragraph 2) “shall authorize the establishment of depart-
ments,” “shall ratify courses of study,” “and the Treasurer,” “shall
appoint officers and instructors upon recommendation of the President”—
so that the paragraph shall read “The Board of Directors shall elect
the President and shall determine

5. Voted: To delete the words (Article V—Duties of the Board
of Directors, paragraph 3) “Upon recommendation of the President
and Faculty, it may confer degrees in accordance with the regulations
‘of the Republic 'of China, and recommend to the Board of Founders
candidates for American degrees.”

6. Voted: That Article IV, paragraph 1, of the Comnstitution be
changed to read “The Board of Directors shall consist of twenty-four
members, two-thirds of whom shall be Chinese, elected in a manner
agreed upon with the Board of Founders. 4

The following changes in the By-laws are proposed to
conform with the regulations and revisions of the Constxtutlon
and adopted by the Board of Directors.

I Composi»tiom—~to read as follows:

»”

(1) “The twenty-four members. ,..... e reeeaeaes

(3) Change “One member eacl............. e ? to read”

' “Each group in partial cooperation shall name two, oné
Chinese and one foreign, one’of whom shall be chosen by
the Board so as to ensure a Chinese majority: of two-thirds.”

(5) “Coopted members to be elected by the Board.”

(8) “Representatives elected by cooperatmg groups shall beom to
serve from July first.’

(9) “The term of service for coopted membexs shall begm im-
mediately after the meeting at which they are elected, and
extend through two succeeding annual meetings.”

V. Powers and Duties of the President.

Add as 6 “To make all appointments to the faculty, in-
cluding those made through the Ginling College Committee.”

Voted: That the president be empowered to proceed and
complete the registration of the College.
Faculty Program.

Miss Vautrin presented the 1eport of the Curriculum
Committee.

Recommendations presented by the Curriculum Committee

: Teaching Faculty for 1931-1932

Based upon data supplied by the departments and the
following estimate of student enrollment:

Seniors 25 Sub-freshman 14 (1 sec.)
Juniors 32 . Unclass. and Specials 10
Sophomores K} I Special Physical Ed. 10
Freshman - 60 (3 sec.) —_—

' Total ' 189
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Subject " Teaching Hours Staf reguived Unprovided
pev week ' .

Art 2 % %'

Astronomy L2 . %

+Biology . 10classes 4
32 laboratory .
10 classes
35 laboratory

Chemistry . 14 classes
: : - 24 laboratory
14+16 classes}
24-30 laboratory

*Chinese . - 28

*Bducation . 4 & Supervisor
12

Practice Schoo! . 31 & Mugic & P.E.

English . 47
- 45

History ! 20

Home Economics : 20r3 ory

*Hygiene and Phys, KEd,
26.& 66 practical 6
28 & 67 practical

Mathematics 21 2%
37
Modern Languages 8
=Music . 12 & 55-60 practical

Philosophy 16
14-16

Psychology 12

Physics : . 10-12-classes
13-16 laboratory
12-15 ¢lasses
14-17 laboratory
*Political Science
and Economics 16

Sociology 1. 812
2, 12

* Increases over 1930-1931 due chiefly to furloughs,
One person on leave of absence included under Biology, Education, aid Music,
.

Voted: To accept thé teaching program and the follow-
ing recommendations of the Curriculum Committee.

Geograruy: The Committee recommends that a geo-
graphy department with one teacher be added to the curriculum
next year offiering at least enough work so that students may
minor in geography. This recommendation is made in view
of the fact that in the new governmént curriculum there are
12 credits of geography in the junior middle school and 6
credits in the senior middle school. It is desirable that we
help train teachers for these courses.

Music® The committee thinks it desirable to strenothen
and expand the music department, .

SR

Hearrn Epucation: The committee recommends  that
we add a major in health education provided: we can secure
help from the Millbank Foundation to cover the additional
expense involved in staff, equipment and current expenses.

It asked that a committee consisting of Mrs. Thurston,

. Reeves, Miss Chen Mei-yu, Miss Case and Miss Vautrin
be qsked to work out the detailed needs in faculty, eqmpment
and current expenses.

Pairosorry: On the recommendation of the Philosophy
department, the committee recommends that an effort be made
to secure a teacher next year trained especially in philosophy
who can offer courses in logic as well as philosophy.

It was suggested that it might be possible to get a teacher
on sabbatical leave next year, or a part-time Chinese téacher
in order to determine, before making it a permanent part of
the curriculum, whether there is demand on the part of
students for such courses.

. Dr. Wu announced that the regular fu':rlough of Miss
Vautrin, Di. Reeves, Miss Sutherland will be due and Miss
Warren’s three year term will be completed next June.

(2) Voted: That in view of the present emergency in
secretarial help due to the illness of Miss Sharp, the president
is authorized to engage a temporary substitute. -

(3) Voted: That we express our deep appreciation of
the service which Miss Griest has rendered so untiringly in

securing candidates and we request that she shall continue to -

help in this nnportant work, as well as in promotional work
for the College.

Finance,

The Finance Committee Report was presented by Miss
Priest,

(1) Voted: To accept the financial report for 1929-1930.
See page 18,

(2) Voted: To adopt the revised budget for 1930-31.

e A e e S e 2 e s
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(3) Voted: To adopt the proposed budget for 1931-32,
with the following changes. Under “receipts” instead of
“deficit M29,582.46,” use the following expression “amount
to be raised. See page 24. o

The 1\,p01t of the Coimmittee on Sa]aly Scale 1\cv191on
was presented by . Miss Priest. :

(4) Voted: To adopt the report of the salary scale
revision committes of April 12, 1930, as a tentative working
hasis, subject to revision by the ﬁnance commlttec

(5) Voted; To adopt the recommendation of the finance
Committee that the salary of the president be fixed at $2,400.00
per year beginning July 1, 1930 and the administration allow-
ance he increased to iﬂSSOOOO per year with the understanding
that no accou,ntl,ng shall he submitted for expenditures of this
nature made by the president.

Land and Building Committee.

The report of the Land and Building Committee was
presented by Miss Vautrin. '

(1) Voted: To accept the report of the Building Com-
mittee and to approve the building program recommended by
the committee.

(2) Voted: That in addition to the five pieces of land
for which authorization to purchase was granted by the Board
of Control in 1929, we approve of the purchase of two additional
pieces, namely:

(1) The Djang ldnd—-—all or in part. This land is opposite the

south-east corner of the campus and would be very desirable locatxon
for residences for men faculty.

(2) Miss D’s land—as an extension to the hilltop piece in order
to give a right of way to the west where the government is proposing
to develop a Research Library.

" (3) The other five pieces are at corners and on the north of

present campus. and a strip to connect with Wade Jones’ land west of -

the center of the campus. The minimum cost of the additions would
he $32,500.

e A
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We believe that the above pieces of land are all desirable
in. completmo th'° campus, and the money should be made
avallable when authorized bv the Executlve Co1nm1ttee

Voted: That the two additional pieces of land, of ap-
proximately 10 mou, be pur chased immediately, if p0551ble,
111 addltlon to the land purchase authorized last yvear

- Vated: To approve the following as a complete bulldmo
program, for 300 students, which is the same as that approved
by the Board of Control'in 1925 (p. 9) with the addltxon of
a student dormitory and the covered ways. :

, 1925 %1931
Chapel and Music .. e .. - $75,000 $140,000
Library and Administration .. .. .. 75,000 150,600
Student Dormitory .. L .. .. 300,000
Faculty Residences .. .. .. 80,000 160,000
North Kitchen and Dining Room .. 6,000 10,000
Fuel Storage .. .. .. .. .. 1,000 2,000
Lighting—New Unit .. .. .. 30,600 30,000
System of Covered Ways .. . .. 50,000
Infirmary .. e .. .. 5,000 10,000
Practice School . .. .. .. L e —

$272,000  $852,000

*(Revised estimates for 1931 added for comparison).

SOENO ;AL
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Voted: That we approve the immediate planning of
Buildings 1-7 and ask that Mr. Murphy be instructed to pre-
pare plans and estimates. It is our opinion that as large a
group .as possible should be comstructed at the same time in
order to warrant the cost of expert supervision.

Voted: To ask the Ginling College Committee to make .
hecessary funds availabl: when the ar chltect s p]ans and
estimates have been approved.

Voted: 1In order to release dormitory space for students
in the year 1931-32 we approve of the immediate construction
of four small faculty houses to he ready by the autumn of
1931 and ask the Ginling College Committee to make the neces-
Sary Tunds available. ,
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. Voted: 'That we endorse the opinion of the architect that
from the standpoint of the beauty of the campus and buildings,
the completion of the covered ways is a vital necessity. He has
said: “Without these unifying lines the essential Chinese court
effects are seriously compromised. The group of buildings fits
the site admirably and the completion of the covered ways will
tie the buildings into a stately and dignified court grouping of’
great effectiveness.” The expensive foundations and platforms
are already constructed. We, therefore, recommend that th:esg'
he completed in connection with the present building program:
if they can be financed. ‘

Report of Special Committee.

The following report was presented by Dr. Hsia:.

“The Board of Directors express their welcome to Mrs.
Thurston on her return to the College and to the duties
enumerated on page 13 of the 1928 minutes. In addition we
would recommend her membership on the Finance Committee
and request that she give special attention this coming year
to her work on the Building Committee and to promotional
work in consultation with Dr. Wu.”

(1) Poted: To adopt the ahove report.

(2) Voted: That the Adviser he ex-officio a member of
the Board of Directors.

Correlated Program of the Council of -Higher Education.

The Correlated Program of the Council of Higher Educa-
tion, as adopted January 31, 1930, was presented by  Miss
Vautrin for consideration. '

Foted: (1) That we approve the acceptance of the

Correlated Program as a whole as recommeded by the Council
of Higher Education in January 1930.

(2) That we accept in general the Cerrelated Program so
far as it affects dircctly Ginling College in planning its future

B e e e st sy AL ST
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program. However we request that the findncial program
should be given further consideration in view of the fact that
‘Ginling, as the only Union College for women in China, occupies
a unique position in mission educational work.

(3) That the matter of minor revision of Ginling’s pro-
gram and suggestions as to revision of other items be referred
to the Executive Committee.

Report of Promotional Committee,

The Promotional Committee reported through Mrs. W. S.
New. A meeting attended by Mrs. R, O. Beebe, Miss Lily
Yen, and Mrs, W. S, New was held onl October 23, 1930, from
four to six p.m. at the home of Mrs, New. ‘The Committee
Tecommends an increase in the ‘'membership of the Committee
from three to seven, the additional members to be Mrs.
‘Thurston, the President of the Alumnae Association, the
President of the Shanghai Alumnae Association, the Secretary
-of the Alumnae Association. and the Treasurer of the Alumnae
Association.

The need of doing something definite to secure support
for Ginling, especially from Chinese sources, was enphasized,
The plan of having. speakers from the college visit the High

- Schools, to made the college better known to the students, and

10 present the opportunities offered to'women for higher educa-
‘tion, was approved by the committee. The Alumnae, students
and taculty, are urged to devise ways and means of increasing

“interest in and support for the college. A full-time paid

secretary, or a part-time voluntary secretary, to devote herself
'to promotional and financial work, is felt to be an urgent need.

Voted: To accept the report of the Promotional Com-

Tnittee, ,

- ‘Elections,

The report,of the Nominating Committee was presented.
Election of officers and coopted members resulted as follows :

~
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Coopted members (in addition to those previously elected) «

‘Mrs. Sun Tsi-liang, Miss Grace Yang, Mrs. Li Sie
Wei-peng, Rev. Djang Fang. . :

Board of Directors: Chairman, Dr. C. L. Hsiay

Secretary, Mrs. S. J. Mills; Treasurer, Miss Priest.

Finance Committee: Miss Moftet, Miss MacCurdy, Mr..
Tung Deh-fu; ex-officio: Miss Priest, Mrs. Thurston.

Land and Building Committee: Mrs. Buck, Mr. Cheo
Ming-i, Mr. Archie T. L. Tsen, Col. Stroebe; ex-officie:  Mrs.
Thutston and Dr. Wu, ’

Ewecutive | C omaittee;  Chairman, Dr. C. L. Hsi-é 5
Secretary, Mrs. S. J. Mills; Dr. Wang Zok-tsung, Dr. Liu
Gien-tsin, Mrs. Bates. ‘ - -

Voted: That the two Secretaries and the President review

the minutes and prepare the final draft for submitting to the
members for approval. :

@
S

b

Voted: That a standing vote of thanks be extended to
the President and Faculty for their hospitality to members of
the Board. ‘ '

Epwin Marx,

Maraarer S. C. THOMSON,

Secretaries..

R ey ey,
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REPORT ON GINLING COLLEGE COMMITTEE

The mecting was held on January 18, 1930, in New York City,
with eleven of the fourteen members  present; also Mrs. Thurston
and Miss Treudley. Miss Katharine L. Richards took the place of
Dt. Woods as Smith College 11e!pi'ese;¢ta¢ive. Miss Rebecca W. Griest
was elected as one of the ‘new coopted members to represent former
faculty of the College. : - :

Registraticn. _ o
Approval of Constitutioi and Agreement, and of registration under
Statement of Purpose recommended by the Board of Directors in May,
1929, is recorded in the Minutes; also of necessary changes in member-
ship of Board of Directors, subject to approval of cooperating Boards.

Joint Campaign and Correlated Program.

The Committes approves the principle as the most effective -method
for fmancing Christian Colleges, but participation’ is 'dependent on
the adoption of a correlated program, Ginling is to fetdin her identity
as a four-vear college for women. The policy of developing correlated
graduate werk in existing institutions, rather than, at present, develop-
ing a separate’ centralized institution in Fast China, is approved.

‘Finance.

The Treasurer reported increases in appropriatien from cooperating
Boards which improved the Budget for 1930-1931 by a considerable

decrease in the halance to be raised. Loss of cooperation. for . the

time being of the Protestant Episcopal Church and the Y.'"W. C. A.

-was reported. - Funds for the purchase of land (net to exceed $7,000)

were voted. Toward the Budget for 1930-1931 $89,676,66 Mex. was
guaranteed. Plans for raising funds in America and in China were
approved. A vote of thanks to Ginling Alumnae is recorded; also
to Miss Priest for her work as Treasurer. o

Candidates and Faculty,

The difficulties of candidate work were made clear—75 letters
regarding vacancles in Library, Physical Education and Music. A
special committee was appointed to work out a more adequate method
of securing suitable teachers. Dr. Treudley was invited to retutn
and Miss MacKinnon to join the faculty. A report on pensions was
presented but no policy was adopted.

!

Hutchison Memorial,

It wae requested that the Recitation Building be designated as
the Hutchison Memorial and a tablet was ordered,
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REPORT OF THE EXECUTIVE COMMITTEE

‘ Summary

Meetmg~. were héld on Deccmbel 21, 1929 on March 8, May
10, September 20, and. October 30, 1930.

Y{eglstratlon. .

Various changes .in the Constxtutlon required by the’ vastry of
Education were approved: a-Chinese majority of two-thirds, change
of navme of Depariment of Religion (to Department of Philesephy),
powers and duties of tlie Board of Dlrect01s in relation to the
appointment’ of faculty. :

Land and Buildings,

" Money for further purchase of land G$10,000 was requested from
the ‘Ginling College Committee, a new pumping system and a new
11ghting unit were approved, Dr. Wu was authorized to purchase land
to be held in trust for the College. Money was appropriated for
extension and improvement of the Aghletic Field. Addition to the
kitchen and the provision of screened sleeping porches were approved.

Organization,

The March meeting was dcvotccx to a consideration of Mmutcs of’
the Ginling College Committée and the meeting of the Council of
Christian Higher Education which approved the Correlated program o
(see page ). Participation in the Joint Financial Campaign' was- left
to the decision of the Ginling College Committee. Cooperation in
advanced . eclective’ courses with the University of Nanking was
approved. ‘

Finanee, -

Inereases in co11’cr1but10us fron several of the cooperating Boards,
and gifts, reduced the budget deficit for 1930-31 from $24,000 to
$4,000. Request for transfer of building funds was made but not
granted by the Ginling College Committee. Salaries were adjusted
on the hasis of higher exchange and increase in cost of living, the
final action being taken by the Ginling College 'Committee, omn foreign
salaries. Chinese salaries were increased on a basis of faculty
classification and length of service. . Payment of medical biJls and
‘evacuation expenses was authorized. Student hoard was increased

to $100. The revised Budget for 1930-1931 and tentative Budget for

1931-1932 are based on recommendation of the Finance Committee,
endorsed by the Executive Comm'itee

__‘ 15 ——
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'REPORT OF THE FINANCE COMMITTEE

Dxtracts

Meetmgs wete held on Fcbm;uy 22 and on Octobevl 17; 1930

The Committee approved the purchase of a new pvano for the
Music Departmenlt and the addition of screemed porch'es to. the . two
south dormitories, and locker rooms for 1:11(: Physmal Edication
Department, v '

" The need of revision of fie salary, scale for both Chinese and
foreign faculty was- faced, awd a special commnttee was asked to

_study -and make recommendations as to salary, leave of -absence;

allowance pensions, ete. The exchange problem was taken up and °
it was dlu“ded to- use the 1ate of 210 for 1.00 U. S. currency im -
financial uatements :
Rccommendatxons of the Committee are included unde1 Fmancc
(pp. ~ to pp. ). : : B Rt

‘




GINLING COLLEGD IN THE CORRELATED
PROGRAM

(Student body of 300)
Current Budgets

1929-30 Budget Increase asked Recommende .
Administration . .. §18,026 $ 3,330
Maintainance . . . 4, 900 7 450
Dean .. e e e 1, 000
Tnstruction ‘ :

* Salaries . . 46,946 3&,21\0
Assistants i ... 4,620 4,740
Departmental xpenses :

P Physies .. .. . 300 - 300
Chemistry . - 1,100 1,000
Biology . RN - 600 600
Practice School - .. 3,160 i 3,995
Others .. e .o 1,620 865

——

Total Arts ‘ . : %&Fﬁ 57,480

Library .. ‘. . . ( 1,100
Student Service .. .. .. ‘ 200

58,780
To cover deficit .. . ‘ 20,000
‘ C 78,780
Tess student fees . . . 14,000

PRRS—

Net total .. : . $88,238 $ 64,780 $ 45,200
Percentage mctease (rxantetl v 51%

Land and Buildings
. ~ Regquests Recommended
Land .. .. .. ce e —_ $ 40,000

Improvement . .. -$ 43,000 15,000
- Library and Admlmstratlon . 165,000 165,000

Assembly and Music 165,000 165,000

Bee Sahool .o 30,000 20,000

© Dormitory .. 180,000 —
Dining Hall and Kl‘cchen - . . 15,000 15,000

Power Unit .. .. . .. 22,500 22,500

Infirmary .. .. .. .. 6,000 6,000
Scientific Equlpment . . . - 30,000

Faculty Housing 135,000 135,000

Total .. ... $876,500 $583,500
Capital fund now in h'md of $300,000 is subtmctcd
Percentage recommended .. : (6%
Percentage of entire program - .. 4.2%
Among the 11 institutions for which complete statistics
are given. Ginling ranks 7 in size of student body (1929) 8 in
size of present budget; 9 in size of proposed budget; 8 in size

of proposed budget per student; 2 in percentage of Christian
students.
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‘ TREASURER’S REPORT

Fmanmal Statement at the close of the year endmg June 30, i}

1 1930. Tt

Assets and evpense items
«Cash on hand:
In China:
In safe .. .. 73532
Hongkong & Sh Bank Corp. - 12,780.77 .
Shanghai Com & Savings Bank 4483 64 18,017.73
In US.A. or in transit:
Bal. held by treasurer - (N.Y.) 664.07
raft in- transit . .. 1742155
Guaranteed G§1,100. 00 4,060.10  22,145.72
Fixed deposit—Sh, Com. & Sav-
ings Bank .. }
‘Advanced for 1930-31 '1ccountv 1,208.20
‘Bookroom o 502,06
Suspense | items ;. o . 870.07

10.000.00

Liabilities and special accounts

Student accounts—reserved:
College organizations .. 1,000.65
Physical Training loan .. .. 109.20
Scholarships . .. .. . 808.13
Student deposits 1,948.37

Student loan funds 1,158.99 5,034.34

TFaculty residence account .. .. ' 34:93
" .Special account .. ‘ 153.44
Special account for Miss Chen .. 217.48
Special equipment for Biology Department 202.30
Balance of the Short Course bhuilding 102.26.

Land—funds on hand 15,662.49 21,407.24

.$31,336.54

Permanent Equipment

Balance carried forward tc 1930-1931
(Current - Expense Balance $28,95246:
‘Balance $2,384.08). i
Auditor’s statement:

This is to certify that I have completed the audit of Ginlinq
‘College accounts for the year ending June 30, 1930 and have
found them correct and in order. The audit has included the
checking of all receipts from. student fees, drafts from New
York, etc. 1 have examined vouchers for all payments. The
‘ledger accounty have been checked and certified including all
‘bank and cash accounts.

- (Signed) Anwa E. MorrerT,

Nanking, China, ’ Auditor,

«Qctober 27, 1930.

All amownts are i Chinese currency. -

s
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FINANCIAL STATEMENT . L EXPENDITURES
, : Admanistration . . ‘
July 1, 1929 through June 30, 1930. b Salaries L. . 17800
L ' X © Adviser (furlough) . .. .. .. 2900 58
Current Expense Secretary ce e e .. 2,.116.64
: | Librarian . .. .. .. . 590.00
Rrcerrrs & Library assistants .. ce .. ?87.67
- . ! Registrar .. .. .. .. .. 970.00
Chinese Currency Treasurer o . . . . 600.00
Cooperating Boards Asst. treasurer .. .. .. e 8§®.@0
American Baptist For, Miss, Society . . ‘ i Business Manager .. .. .. .. 835.00
Methodist Episcopal Board—South .. .. . T Typists .. . .. .- .. .. 1,53'3‘1
Board of For. Missions—Presbyterian .. 731, . 4 I Student aid .. .. .. R : 8‘3-1‘0
Reformed Church in U.S, .. 4 Dormitory Director .. . .. .. ?46.66
United Christian Missionary bocmty .. . . Physician and nurse .. .. .. . 98(6‘90 $14.528.46
Woman's For.. Missionary Society h,471. i - Travel from U.S.A. .. . .. 1,149.50  $14,528.46-
London Missionary Society . .. r -
Protestant Episcopal Mission Board .. 75 § 37,946.56

R e R S

Expenses B
! 80n1n1c11ce1ncl1t and Founders’ Day .. 25549 .
I . ; Diplomas . .. . .. .. 388.80
Pledged contributions, gifts, ete. 2,000.00 Education. Assn. “fee .. .. .. . 400.00
Cresent Avenue Church .. . .. 2,020.60 8 Entrance tests .. . .. .. 471.89
Smith College’ Alumnae . .. . 8,223.46 G General office ew(ponse - . .. 591.22
Smith College Commumty Chest .. .. 10,962.40 ] Special- expenses—president .. .. 300.00
Y.W.CA ce . 5,001.67 - Hospitality .. .. .. .. .. 119.40
Day of Prayer .. X . . .- 1.888.08 b Medical attendance .. .. .. .. 1,642.32
Ginling Alumnae e .. - 400.00 : B Medical supplies .. .. .. . 534.37
Hutcheson Memorial .. . 677.82 ' : New York office . .. .. .. 601.36
Special gain in exchange, mtcrcst ete. .. 4,082.69 Postace and stationery .. .. .. 453.91
Special funds for maintenance .. .. 4,388.48 &% Teleorams and cables .. - .. 195.01
Balance from 1928-1929 accounts .. .. 20,664.98  60,810.18: Pubﬁci‘ty and printing .. .. .. 1,200.00
Total from outside sources .. .. 98.756.74- Travlglo;ﬂd of Control .. .. .. 334.32
. . Faculty .. .. .. .- .. 159.20
Student Receipts ; President .. .. . .. . 25445 7,901.74-
Tuition .. .. .. .. .. .. 12,143.00

Board .. .. .. .. .. .. 7.203.02 : Total Administration .. .. $22,430.20¢
Room .. .. .. .. .. .. 3,840.00

Incidentals .. .. .. .. .. 256000 2575002 ; ]’“St;{:ﬁézl
— : ’ Biology ee e 5,030.71
Laboratory and other fees ; Chemistry .. .. .. . 3,382.64 .
iologv a9z y Chinese .. .. .. .. .. .o 4,360.00
Ié;fe]l?‘lgiitry oo oty 40 ' Education L 382216
§ .. .. . .. 3.0 Enelisl 611157
gntrlanct(; fees B N - 3 308.00 E[Illi(l)i‘l .- .. . .. .. .. G112
e e 2264 : FoL AL Sreen
M‘;tfiﬂjl’o“ . . . é@?g% . Mathematics 'md Physlcs .. .. .. 3,850.00
Musi o o 5 ! Modern languages .. .. .. e 683.00
i’l‘t':lscxtcice Sc"h.ool - o N %22688 ) Music .. .. .. .. .. 4,196.64
Physics " . e an, p Physical education .. . .. .. 6,423.64
WIS e 44000 586563 ! Philosophy . T 172800
Total from students .. .. .. ' 31,615.65 FE gof]:‘t,“idl Scxcnce and Economlcs - o ;gggg?
Total receipts .. .. .. .. S3057250 , Language study .. .. .. .. 32400 48.440.12




Departmental eéxpenses

Biology - ..

Chemistry- (inc. g'ls)

‘Chinese

Practice school and educatxon
English

Lectures .

History

Library expemes
Library periodicals
Music ’
Physical educatlon
Physics

Religion ..

) Sociology

N

Total Instruction ..

Maintenance

Care of grounds
School heat

Janitor supplies

Light and water
Wages of servants .
Upkeep of buildings ..

Total Maintenance

Boarding department

Food, fuel and wages ..
Heat for dormitories ..
House supplies ..
Light and water
Wages

Total Boarding Department

Total Expenditures .
Balance, June 30, 1930

.7,485.17

8,427.15
1,238.00

415.75
1,400.00

'1,571.00

$559 5.29 .

10,012.54

13,061.90

$101,419.93
28,952.46

$130,372.39
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 PERMANENT EQUIPMENT

o . Recerers
Balance from 1928-1929 ~ .. Lo $1,525.68

Received, 1929-1930 .. e T e .. 7,631.85

Total Receipts

: ExpPuNDITURES
Campus improvement ..
Furniture—college
Furmwture——faculty

Office .

Liberary books

Music ..

Biology

Chemistry

Physics

. thsmad educa;tlon

Medical

Replacement of hot water heaters

915755

Balance Permanent Equipment

SPECIAL FUNDS BALANCES
" Dr.

Book Room L .. . .. § 502.06

College organization

Faculty house

Physical training loan

Scholarships

Student bank .

Loan fund . .. . .. .

Suspense .. .. . .. . .. 870.07

Cr.

$1,009.65
34.93
109.20

, $1,372.13
Balance special funds . .. .. $3,697.14

$5,069.27

. SCHOLARSHIP _F'UND
1929-1930 :
Receipts. Payments

Balance 1928-1929 $ 26414 Grants to students
Woods Scholarship 142,54 Balance

Gratia Sharp .. 203.43,

Mary L. James Fund 544.85

Irving T. Wood .. 17411,

Eva D. Spicer’ . 100.00

Geo. W. Loos, Jr. .. 4.92

Class of 1929 .. .. 100.00 "

$1,533.99

$5,069.27°

$ 375.00

1,158, 99

$1,533.99"

B L RN R P S s




LOAN FUND, Do : o f L :
* 100901030 . | S GINLING 'COLLEGE COMMITTEE

Receipts. - Payments. _ TRIAL BALANCE
Balance 1928-1929 .. $ 573.13 Loans .. .. .. $ 335.00 B, ‘ .
Loans refunded .. - 570.00 Balanee .. . ... 808.13 . 4 ]une' 15th. 1930

] d

$1,143.13 . $1,143.13 it : .
. ' : ih - Debits. _© Credits.
' GIFTS TO CURREN ] . Jut «Cash, Irving Bdnk ., $ 230.58 - Special Endowment
CURRE:,N_T EXPENSES v 1 I Bankers Trust .Com- ”P. Fund  Build .. $ 100000
Received iri China o o ° ¥ pany - i 11,681.23 - Permanent uilding
Ginling A] ‘ ' : ’ . e © Securities = .. .. 23167253 .- and Equipment Fund 164,824.73
ming Addmnae. .. o o ! $ 400.00 Pension Premium .. 30.00 . Permanent Property .
) ‘ : o Upkeep Fund . 76,289.61
Furniture and Equip-
: ' Gold ‘ . ‘ ment Insurance of
Hutchinson Memorial: Fund .. .. $260.58 677.82 . ' : Permanent Property
Mrs. Thurston’s campaign * .. . .. 135.00 388.80 ’ C ’ . Upkeep Fund .. 1,500.00

$1,466.62 _ . S $243,614.34 $243,614.34

Received in New York

NEW YORK RECEIPTS

GROUNDS, BUILDINGS, AND EQUIPMENT
1929~1930 . !

July 1, 1930.

-Gold '
June 30, 1929 .. .. .. $107595 ; ’ Gold
B . .. .. .. L. 2,000.00 ) : Grounds . .. .. .. .. $ 47,327.22
ES. L. . . . .. 1,687.50 . ; o " Buildings .. . . .o 390,457.90
. .. .. .. .. .. - 625.00 ; Furniture .. .. . .. 13,606.83
2,812.50 - Apparatus .. e 17,324.77
850.00 ‘ 3 Library Books . . .. 11,382.57
311.25 ; Museum =~ .. .. .. .. 327.00
1,875.00 : ; ' —
.- .. 2889.25 : ) ' Total .. ..o $480.426.29
Smith College .. .. .. .. 4,000.00 ! . :
Crescent Avenue Churc .. .. 1,000.00
‘Woman’s Union Colleges .. . 665.83
Gifts .. .. .. .. .. 707.16
Interest .. .. .. .. 51.34
Refunds .. .. e 400.00

$20,950.78

ox]
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TENTATIVE BUDGET,

- Current Expense

RECEIPTS.
Cooperating Bowrds:

MLS.

-

rEaRYER>

2un0Zmh

2P =g
wn

e |

Pledged contributions, gifts, etc.

" Crescent Ave. Church. .
Smith College Alumnae
Smith Colllede Students
Day of Prayer

Ginling Alumnae

Permanent Upkeep

Mrs. Paddock’s  gift

Batance current

Gain in exchange (estlmated)

Total from outside sources

Students.
Tuition
Board
Room
Incidentals

Fees:
Biology
Chemistry
Entrance ..
Graduation
Medical
Music ..
Practice School
Physics

Total receipts

Balance to be raised 1931-1932

— 25 —
1931-1932 EXPENDITURES.

1

Adwinistration

Salaries
President
Adviser. .
W Secretavry—Enghsh
*Chinese Secretary-—Chinese
$  4,200.00 Librarian - .
5, 250.00 Library assistants
; A Registrar
Treasurer
Business Office. (2)
Typists ..
; Student aid
: Dormitory director
$ 34,739.400 - Physician and Nurse
o Travel—U.S.A.
$ 1,050.00
4,200.00
8,400.00 i :
240,80 " Expenses _

00.00 i Commencement and Founders’ Day .. 400.00
8,400.00 : : Diplomas . .o . . 400.00
1,260.00 ‘ Educational Fees .. .. .. 400.00

- 14,969.54 ' Entrance tests .. . .. .. 400.00
4,311.90 . General Ofﬁc]e expeuse . . 28888
— | President’s allowance .. .. .. 500.
§ 43,931.44 ‘ Hospitality e ety .. 1(2)(0)%88
, Medical attendance— acu ty .. .. 1,000.
$ 78,670.84 Medical atteudmlce——~students .. .. 600.00
. .New York office . . . 500.00
Postage and stationery.. .. .. * 500.00
Telegrams and cables .. . 200.00
1‘2;&2888 Pub11c1ty and printing .. <. . 120000
20U, '

3,040.00 o :3‘1 Travel :
o ' i . Board of Directors .. .. 400.00

‘ Faculty - .. . .. .. 200.00

6888288 3 President .. A 300.00

300.00 o Special campaign U.S.A. .. .. 2,100.00

250.00
950.00 3
%:ggggg Total Administration

~'300.00

$ 14,250.00

$ 38,500.00
$117,170.84
' 29,582.46

e

$146.753.30

* pProposed budget for 1931-1932—based on exchange at 2,10 for Gold $1.00.

$ 16,006.00

$ 9,900.00

$ 25,906.00




Tustruction e . 2 : ' . Bam ding Departinent’

Salaries : : % ooctl ffueldaud Vtvages s o $010,450.00
‘ , . S eat- for dormitories” .. . .. 1,300.00
ﬁgrono{r{y 3 $ gr%ggg o i . House supplies - .. .. 500:00
Biology : : : * 7 480100 I k - Light and - water e . 1,600.00 -
Chemistry et P " 3g 4{00 . -t ‘Wages . of servants = .. .. v 1,600.00
Chinese o U 516000 TR ' Salary for Mrs, Djwr .. .. . 360.00
%‘é‘;ﬁﬁou non Coe ;’égg gg : ','LZ . Total Boardmg Department ‘ $ 15,810.00
Geoaraphy . .. - ‘. 1,440.00 ’ i : Total Current “Ex , e o
History " L 416000 1 , ent “fxpense . o $137,215.80"
Household Arts’ . ‘e v - 360.00 . o . . e
Mathematics and Phys1cs .. .. 4,860.00 B ‘ PrrMANENT EQUIPMENT,
“Modern languages . .. .o 1,440.00 : : k. ) . : ’
' Music .. ce e 9,540.80 , Campus improvement .. : .. .. M$ 300.00
Physical education .. e 0,088.30 Furniture—college . .. .. 400:00
Philtosophy .. .. e '4,233.60 . : Furnitur e—faculty .. .. .. 100.00
Psychology . . .. 2,000.00 . Office - .. .. . .. e 100.00
Political Scxence ‘and Economy.: .. 3,040.00 b ‘ Library books ... .. .. .. 3,150.00
" Sociology .. e .. , 1,814.40 . i o MUSIC .. . - ‘e . 800 00. .
Travel—U.S. A .. .. .. 3,990.00 ot : Biology - .- . e es 787.50

Language study .. . .. 500.00 ' ‘Chemistry o . . .- . 1,050.00
: C e ) Physics .. S .. . 2 100.00

$ 78,074.80 " Physical Education .. - o T40000

: , 3 ~ History .. .. et e 100.00
Departmental expenses ' v L Medical . .. . .100.00
Bial B 5 80000 . Education and Psycholowy o .. 150.00°
Biology C. .. .o .. A 8 ) ———

(leﬁemmn Yy o .. Ge e .. 1, :%88 88 ' ) o 2 Total Permanent Equipment M$: 9,537.50
inese . .. . ‘
Practise School and Education i .. ©1,540.00 : ' ’

English . .. . .. '150.00 - ;i SUMMARY.
%{ec:ures .. .. . . 1%888 . p Administration

1story - . .- . i Salaries M$ 16,006.00
Library expenses .. L .. 500.00 " ; T e T B ' 000,
Library periodicals .. .. . 1,000.00 . s Expenses . e v v - 9,900.00

Music .. .. .. .. .600.00 - . " :

Pl}lysxcal education .. .. .. 600.00 Y _ Insér;;zc‘trlitzz 78 074.80

ghisizlscosphy Lt " . . 3%888 B Expenses . . .. 7.225.00

Sociology o o ot ot 2500 g Maintenance .. e e 10,200.00
’ : °t o T ' b Boarding - Department .. .. . 15,810.00°

' | $ 7,225.‘00' Current Expenses. . .. M$137,215.80
Total Instruction - .. . ~ ¢ $85,299.80 ‘ Permanent Equipment .. ' M$  9,537.50

Maintenance ‘ o Total Expenses .. . M$146,753.30

Care of grounds
School heat
Janitor’s supplies
Light and water
\Vages of servants
Upkeep of buildings

Total Maintenance .. .. $ 10,200.00:




Schools represented at Ginling in September, 1930.

Former New ‘Total.

1 Mission
'3 Mission

Mission
Giv't.

Mission
‘Mission
Private
Mission
Mission.
Mission
Mission
Private ..
Gov't.
Mission
Mission
Mission
Mission
Mission
Mission
Private
Mission
Mission
Mission
Mission.
Gov't.

Mission
Mission:
Mission.
Private
Mission:
Mission
Private
Mission
Mission.
Mission
Mission
Gov't.

Gov't.

Gov't.

Gov't.

Gov't.

Gov't.

Gov't.

Mission
Mission
Mission
Mission.
Private
Mission
Mission
Private
Mission
Mission
Mission
Gov't.

Mission

Students Statistics, September 1930.

Total Number of Students enrolled .. . o 179 ' Baldwia Memorial School—Nanchang ..
Bridgman Memorial School—Shanghai
Former New Total Cheelos Univ, Middle School—Tsinan
Students from government schools .. 4 13 17 Chinan Univ. Middle School—Shanghai" ..
Students from mission schools .. .76 73 149 " Chung Hwa Girls’ School—Nanking ™ .. .
Students from private schools .. 12 1 13 Coe Memorial Girls' School—Luchow, Anhwe!"..
— — — ) x Dzili- Mei Middle School—Amoy : -
‘ Total .. 92 87 179 b %LirlzaSYa-‘nesH G-Lr[’sS’ Schoeol—Shanghai
: ‘ e i college - i 7uh Siang High Scheol—Changsha
.Studegl;sq‘ilggs clas's; " c?{le,:c Y Juniors .. .. ‘ .. . ngmewe}!l G@:rl-s: School—Peiping
Sophomores .. . .. 38 Freshmen .. . N | ! Gin Deh Girls School—Shanghai
*Byuosil” .. - " 36 Unclassified : . . Ging Dji Girls’ ‘Scheol—Wusih . ..
Specials .. ) 5 Special Phy Bd. e " . Government Girls' Normal School—Tientsin ..
. v <G e e Hangchow Union Girls’ School—Hangchow
N , : Former New Total %:I[wa lelei AG-Ciu:rlilsI’ Sclﬁol-l—Chemgtu, Szechuen
on-church members . N 20 30 50 ‘ {wa Nang College Middle School—Foeachow
ot ) . . . . ' Hwa Ying Girls' School—Chengtu, Szechuen ..
Church {nembers 4 o . 129 Huwei Si Middle School—Hwai Yuen, Anhwei ..
Baptist, North and South .. Hwei Wen Girls' School—Nanking o
Church of Christ in Chiva .. I Fang School—Changsha
angregatlonal-_ R Keen Girls’ School—Tientsin . ..
st_c:ples 'of. Christ Kwang Yick Girls' Sehool—Kaying, Swatow
E&iﬁ;?ﬁ?;ion ILJawra HzgrwoodlvN-ormal Scheol—Soocliow
oY ingnan Univ. Middle School—Canton .
I"J\jftlt]fr?f'l N l. ’ Liangshan District Middle School—Szechuen _ ..
11\4 e 110 1 ist, 15 orth 37 Mary Em1'11=lnwm School—Shanghai ..
Methodist, outh .. .. 9 o McTyeire School—Shanghai
Presbyterians, North and South 27 i Ming Deh Girls’ School—Nanking .
l(gt.h?r Societies .. 12 ':5» Nanyang Institute For Girls’ —Shanghai ..
rofessing Christians 9 g Olivet Memorial High School—Chinkiang
(not church members) — Pei Ching Girls’ School—Shanghai
Provi - .. 129 Pei Hwa Girls’ School—Peiping . R
>rovinces represented Former New Total : Peui Ying Girls’ School—Chuenchow, Fukien
é;]hlivei B L B 7 10 17 i ]I;’hysical ST;‘alinimg School—Shanghai
rekiang B - o B 10 24 Practice School, Ginling College
Fukien .. o o - N 11 2 i o Pooi. To Girls'’ School—Canton ..
Hopei i § Prov. Girls Middle School—Anhwei
Flunan 17 ‘ Prov. Girls’ Middle School—Chekiang
Hupeh 14 0 Prov. Hwei Yuen Middle School—Kiangsu .
Kiangsi 3 1 Prov. Second Normal Girls' School—Szechuen ..
Iéiangsu . 43 ; grov. geni_olr Mélcllle School—Chekiang ..
wangtung 2 rov. Soochow Girls' Middle School—Soochow
Shantung ; '?; Prov. Sunkiang Girls’ Middle School—Sunkiang ..
Szechuen 10 Riverside Academy—Ningpo ..
Senior Middle S - 4 ]S7{tlliSHC)1111Schcéol——-Kiukiang'
enior Middle Schools represented Former Neu : t. Hilda’s School—Wuchang
“orin. New Total 1 St. Mary's School—Shanghai
ﬁ?svs‘;;’]me.“.t > = .. 2;3 1? }é Trinity .Schoo].—Shanghai .
passion - - .. ? ! .)(7 \ 4 %‘rpe Léght éf{l(}lcllesslt:lxofl—ac;xnlton
v .. : sing Sin Girls’ School—Tsuchow
:3_6 2—0 5—6 i i Tsung Hua Girls' School—Soochow
- i \\;’\}rgm]lsq ls‘:S,hOIOITPr}F‘CI?O\\,
1. e Freshmen with . . en. Deh School—Tsingtao
with more than one condition. \ : Wen Shan School—Foochow
Wu Ben Girls' School—Shanghai
Ying Hwa Girls' School—Hongkong
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".GINLING 'COLLEGE FACULTY

1930-1931 * .

ADMINISTRATION,

‘Wu Yi-fang e
Mrs. Lawrence Thurston. .
Ming Hsiah-chung* ..
Elsie M., Priest* .. I
Chen' Er-chang .. T
Chen Tieh-ming .. .

- Mrs, Tsen Shui-fang ..
Goh. Th-shan . ..
Mirs. B. Burgoyne Chapman*
Tsien Tswen-hsuin ..
Margaret . G.. Smythe* ..
Wang Kwen-lih .. ..

Emily 1. Case ..
Chang Hwei-lan* ..
Chen Deh-djen

Chen Mei-yii ee e
Ruth M. Chester ..
Harriet M. Cogswell
Mrs. Hsit Chang Ching-o
Chen Yii-djen

David S, Hsimng .. .

Ellen Y. T. Koo .. . ..
Lei Hai-tsung* . .
Mrs, Lin Chen Ying-mei ..
Mrs, Liu Tang Lu-djen ..
Loh Zung-nyi .. .
Mm. Ma Yu-guiun®

Miao Feng-ling* ..
Mereb E. Mossman |

Pan Shu* .. ..

Pan Zuug-ho*

Cora D, Reeves

Shen Shau-yu

Shi Kwok-ying

Eva Dykes Spicer

Swen Shui-guin . .
Catherine E." Sutherland
-Esther E. Tappert

‘Tseng Hsii-heh

Tsui Ya-lan

Minnie Vautrin

Julia C. Warren -

‘Wen Bu-I.. ..
Harriet M. Whitmer

Wu Dzing-hsien

. Yang Ging-hsioh*

Yu Li Hsiang-cho

Yang Hsido-rang. .

Frau Zimmerman*

*Part time.

.

..

President

Adviser ]
Chinese' Secretary
Acting Treasurer
Assistant Treasurer
Acting Registrar
Deormitory Director

Superinténdent ‘of Grounds

Acting’ Librarian
Acting Librarian
College Physician
Nurse )

InstrUCTION.

Physical Education
Physical Education
Physics and Mathematics
Hygiene

Chemistry

English

Home Econoemics

 Education

Physics and Mathematics
Music

History .
Physical Education
History

Physics and Mathiematics
French .
History

Sociology

Psychology

Chemistry

Biology

Economics -and Political Scierice

Physical Education
Philosophy
Education

Music

English

Chinese

Physical Education
Education

English

Chemistry

Biology

Biology

Biology

Chinese

Physical Education
German

GINLING :C'OLLE(}E. BOARD OF DIRECTORS

AB.FM.S.:

Miss G. F. McCulloch
Mr. T. K. Van

W.RMS.:

Dr. Liu Gien-tsiu

. Miss Helen Ferris

MES.:
Dr. Wang Zok-tsung *
Miss Kiang Kwei-yuin
PN.:

Mrs. Samuel J. Mills
Mrs. Andrew Wu

L UCMS:
. Edward Marx

. Tung Teh-fu

ACM.:

.- John Magee

LMS.:
. C. L. Hsia

Smith College, U.S.4.:

Mrs. J. C. Thomson

Y.W.C.A.:
Mrs. H. C. Mei

R.CUS.:
Miss Gertrude B, Hoy
Alwmnae:

Dr. Ren Cho .
. Miss Chen Dju-giin

Union Girls': School, Ha‘ng.chow
Shanghai College, Shanghai

7

Concord  Womei’s Hospitawl, 16 Rue
- Moliere, Shanghai = .
Rulison School, Kiukiang

Margaret . Williamson Hospital,
West Gate, Shanghai »
Laura Haygood School, Scochow

University of Nanking, Nanking‘
623 Ching Yung Li, Yuyuen Road
Shanghai ]

United Christian Missionary Society,
Nanking =~

Chung Hwa Girls’ School, Drum.
Tower, Nanking

American Church Mission, Hsia-
kwan, Nanking :

[
b

131 Comnaught Road, Shanghai

University of Nanking, Nanking.

Y.W.C.A., 23 Yuen Ming Yuen
Road, Shanghai

Yochow, Human

88 Tsing Tai Road, Ha-ngchoxy
6 Sz Gen Gan-dz, Hansiimen,
Nanking .




. Mrs W. S, New .
. Mrs, William' ' T/L Sung
» Mzss Grace Yang v

S oﬁicw

D W, Yl-fng, Presxdenh R
MIS Lawrence Thurston, Adv1sor
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"Ml NUTES

BOARD OF DIRECTORS

'GINLING COLLEGE

October 18 and 19

1929

GINLING COLLEGE
NANKING, CHINA




GINLING COLLEGE COMMITTEE.

Miss Margaret E. Hodge, Chairman,

156 Fifth Avenue, New York City, U.S.A.

Miss Elizabeth R. Bender, Secretary,

150 Fifth Avenue, New York City, U.S.A.

Mr. Russell Carter, Treasurer,

156 Fifth Avenue, New York City, U.S.A.

Mrs. Lewis L. Anewalt  Mrs. James M. Pratt
Miss Esther Case Mrs. Charles K. Roys
Miss Grace Lindley Miss Minnie V. Sandberg
Mrs. Francis J. McConnell Dr. Robert E. Speer
Rev. Frank Mason North Miss Lela E, Taylor

Dr. Irving T, Wopd

DOCKET.
October 18th and 19th, 1929.

Devotional Exercises.

Flection of nominating and other committees.
Report of the year 192829 by the President.
Report of the Executive Committee. ‘
Report of the Ginling Committee.

Faculty Program for 1930-31.

(a) Additions.

(b) Recommendations of Advisory and Curriculum

Committees. :

(c) Dean.

(d) College Physician.
Treasurer’s Report.

(a) Financial Statement 1928-29.

(b) Revised Budget 1929-30.

(c) Budget for 1930-31.

(d) Executive Committee and Faculty Recommendations
Physical Education and future relations with
Y.W.C.A. Report of Special Committee.

Constitution and By Laws.

Registration.
Report of present status by Dr. Wu.
Statement of possible positions.

Land, Buildings, and Permanent Equipment.

Fast China Federated University.

(a) Present status by Dr. Wu.
(b) Graduate work.

Election of Officers, Executive Committee and other

committees,

Miscellaneous.




o A e P Y 0
framas v i

2 .

ANNUAL BOARD OF DIRECTORS MEETING.

Ginling College.
October 18th and 19th, 1929,

The Annual Meetmcr of the Board of Directors of Gin-
ling C ollcge, was held at the College on Friday and Saturday,
October 18th and 19th, 1929, MIS New presiding.

The members present were as follows:

"Mrs. Searle Bates Mr. John G. Magee
Miss A. E, Bradshaw Mrs. H. C. Mei
Dr. Djang Fang Miss Clara Merrill
Miss Chen Dju-gun Mrs. Samuel J. Mills
Dr. O. C. Crawford Mrs. S. W. New
Dr. C. L. Hsia Dr.. Ren Cho
Miss Mary F. E. Kelly Mr. Tung Teh-fu

. T. Liu Mr. T. K. Van

Miss Abby S. Mayhew (visiting)
President Yi-fang Wu (ex-officio)

A Drief devotional service was held at the beginning of
each session; the one of Friday morning led by Mrs. New,
and the one on Saturday, by Mr. Magee.

The docket as prepared by the Dxecutwe Committee..
was presented and accepted.

‘ 1. Voted: To adopt the recommendation of the Ex-
ecutive Committee to elect the following as coopted members :
Mrs. W. S. New. Mrs. Samuel J. Mills, Mrs. Searle Bates,
and Dr. Djang Fang; Mrs. Bates and Mrs, New to serve for
two years, and Mrs. Mills and Dr. Djang, for one year each.

Terms of office of members of the Board were discussed
and defined, those which had not been previously settled
by the mission boards represented, being decided upon by
the Board.

‘Reports,

. The following repotts were plebented

" Report of the Presideit, by Dr. Wi,
Report of the Ginling Cpllege Committee, by Dr. Wu.
Report of the Executive Committee, by Miss Kelly.

2. Voted: To accept the 1ecommendat10n of the Ex-
ecutive Committee that a special committee composed of
Mrs. Thomson, chairman, Mrs, Mei, and Dr. Liu, be appoint-
ed to consider the question of the relationship between the
Y. W. C. A. and Ginling College in Physical Education Work,
and bring a report to the Board before the end of the meeting.

3. Voted: That the nominating committee be elected -
as recommended by the Executive Committee, to be composed

~of Miss Merrill, Dr.. Ren, and Miss .Blaiclfox‘d.

Faculty Program.:

The question of sub-freshman courses was discussed,
and the recommendations of the Curriculum Committee were
presented by Miss Vautrin..

Teaching Faculty.
1930-31.

Student body. Seniors .. . .. .15

(Estimated) Juniors . .. .. .. 25
Sophomores .. .. . .. 35
Freshman .. .. .. .. 3 sections
Sub-freshman .. .. .. 1 section

Subject Hours StafRequu ed Staff Available

Art 2.2 hr. courses for 1 yr., or4 hrs %4 Unprovided
course for 1 semester or 1 yr.

JAstronomy 2 hrs. for one year or % Unprovided
4 4 4, -n semester .
Biology . 8«11 hrs. class 3 (or2plus1l Provided
14-32 laboratory assistant)

Chemistry 10 class hours 1-3 full time Provided
24 laboratory 1 ascistant Provided

‘Chinese 26 first semester (3 sec. 2 full time Provided
Chinese 11) 28 second semester  J4 part time Unprovided

Education 11 elass hours plus - " gfull time . ‘1 Provided
‘ supervision R 1 Unprovided
Practice School * 1 full time- Unprovided




Subject Hours Staff Requived  Staf Available

English 44 class hours 4 full time 3 Provided
3 gections of Freshman 1 Unprovided
5 hours for Sub-freshman

History ' 4 hours Sub-freshman 2-% full time Provided
: - 12 ;, Freshman
12 electives
Household Arts 2 class hours % time Unprovided
Mathematics 16+<20-class hours 1 full time or Provided
(Includes Sub-freshman) 2 half-time
14 assistant Provided

Modern Language 8 class hours % full time Unprovided
- Music 10 class hours 3 full time 2 Provided
40-50 practical 1 Unprovided
' {(Vocal)

Philosophy-Chinese two hour courses 4 time Provided (In
Chinese Dep.)

Chinese and Western ¢ class hours % time Unprovided
Ethics

Physical Edueation - 17-21 class hours 4 full time 3 Provided
and Hygiene 24 practical for college 1 Unprovided
11-13 practical for majors ;
3 administration
(Does not include any special course)

Physics 7 class hours 1 full time or Provided
19 Jaboratory 2 half.time )
(Includes Sub-freshman) 14 assistant  Provided

Psychology 8-12 class hours %-1 full time Unprovided

Religion 12-18 hours 1 full time Provided
% time Unprovided

Social Science 18 class hours 1% time (full) 1 Provided
1 Unprovided

4. Voted: That if it can be adjusted under the budget,
the recommendations of the Curriculum Committee regarding
sub-freshman courses be accepted, as follows:

“The Committee recommends that for the present we
provide sub-freshman courses for students who have grad-
nated from middle or normal schools but who are deficient
in one or more subjects, or who have not attained the required
standing for entrance to the freshman class. '

“The Committee recommends that a student who is taking

more than one sub-freshman course shall be ranked as a
sub-freshman.
_ “The Committee recommends that for the year 1930-31
we make provision for one section of sub-freshman work
in each of the following courses: Chinese, English, History,
Mathematics, Physics, and possibly one other science.”

5. Voted: That we regret that Mrs, Thurston will not

be able to return in February as planned. and that we invite

her to return in September, 1930.
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6. Voted: That we reiterate our cordial invitation to
Dr. Treudley to return, as recommended by the Executive

Committee.

7. Voted: To extend a most cordial invitation to Dr.
Hackett to return in the fall of 1930.

8. Veted: To urgently request Miss McKinnon to come
to Ginling in the fall of 1930. :

9. Voted: That we reiterate our invitation to Miss
Harriet Whitmer to return to Ginling after her furlough.

10. Voted: To accept the recommendation of the Ad-
visory Committee that in cooperation with the Candidate
Secretary of the Ginling College Committee, a- special com-
mittee consisting of Mrs. Thurston, Dr. Treudley, and any
other former faculty now in America, who is available and
suitable, work put a more adequate method of securing
candidates suitable for college teachers,

The Physical Education Department and the Y.W.C.A.

The report of the special committee regarding the rela-
tionship of Ginling Cpollege and the Y.W .C.A. was given.

Mrs. Mei, speaking for the National Committee of the
Y.W.C.A. expressed the deepest possible interest in Ginling
College and in its work in Physical Education, but explained
that since the intention of the Y.W.CA, is chiefly promo-
tional, the Committee feels that the support ~which the
Y.W.C.A. has for the past five years given to the Physical
Education Department at Ginling, should be transferred to
the work in Public Health. Centers, Recreational work, and
so forth, which are the principal problems in its present
program. Mrs. Mei emphasized the eagerness of the
Y.W.C.A. to cooperate with Ginling College in every possible
way and its intention of continuing its promotional work
aimed to interest the right type of girls in thie work here,
and in becoming Physical Education teachers. The fol-
lowing decisions of the National Committee of the Y.W.C.A.
in China were read:
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1. “That the present agreement with Ginling College

covering: a five year experiment of offering a major - in .

Physical Education at Ginling College as set forth in the
‘memorandum of July, 1925, signed by Miss Bender of
Ginling Collecre and Miss Lyon pf the National Board of
the Y.W.C.A. in the United States, be discontinued at the
expiration date, June 30, 1930, and that formal notice thereof
be given to Ginling College.”

2. “That all equipment which was in 1925 transferred
from the Y.W.C.A. School of Physical Education and
Hygiene be presented outright to Ginling College.”

3. “That in case Ginling College cannot continue the
major in Physical Education after the expiration of the
present agreement, the sum of $2,400 Shanghai Currency,
be granted to the college toward meeting the salary of an
instructm or instructors in Physical Education and, that this

amount bhe payable in January, 1931.
(Signed), W. T. Hsia, (Mrs. C. L.) Cha/wmzm

The recommendations of the Special Committee were
given by Mrs. Thomson as follows:

1. “That we urge further cooperation in all possﬂale
ways between the Y.W.C.A. and Ginling College.

2. “That we recommend that Mrs. Thurston, in view
of the withdrawal of the Y. W. C. A, grant of the past five
years, be asked, with the advice of the Y. W. C. A. in the
United States. to approach possible donors who are interested
in Physical Education for women, to help finance the Physical
Education Department at Ginling.”

11. Voted: That the recommendations of the Com-
mittee he accepted.

A Vote of Thanks to the National Board of the Y. W.
C. A. for its cooperation, and for its promise of continued
help in promotion work and salary assistance for the year
1930-1931, and for the gift of equipment already loaned to
the college, was proposed by Mrs. New and voted by the
Board. ‘ '
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Land Building, and Permanent Equipment.

12. Veted:  To accept the recommendation of the
Executive Committee that provision be made in the current
budget for a yearly expenditure for permanent equipment.

13. Woted: To accept the recommendation of the Ex-
ecutive Committee that Dr. Wu be authorized to proceed
with the purchase of the five pieces of land recommended
by the Advisory Committee as necessny to the College.

14. Voted: That a Building Committee be appointed
to consider the future building policy of the college.

Finance.

The Treasurer’s Réport, together with the report and
recommendations of the Finance Committee were given by

‘Miss. Priest, Acting Treasurer.

15. Voted: To approve revised budget for 1929-1930.

16. Voted: To amend item No, 2 of recommendations
of the Finance Committee to read: “That the proposed
budget for 1930-1931 be tentatively approved with the under-
standing that if at the end pf April, 1930, the funds are
not assured, we are prepared to make a cut in expenditures
to balance the hudget.”

17. Voted: To accept the recommendlatlons of the
Finance Committee as amended.

Recommendations of Faculty, in regard to deﬁc1t in
budget for 1930-31 were read by Miss Vautrin.

18. Voted: That suggestions of Faculty be sent as
recommendations to the Ginling College Committee.

19. Voted: That the Bpard appoint a committee for
promotional work in China, nominations to be made by
the Nominating Committee.

Announcement was made by Dr. Ren Cho, of the
establishment by the Alumnae Association, of a fund for
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the college to be called “The Living Endowment Fund,”

with a promise of not less that $500 for the year 1930-31.

Dr. Ren announced also the giff of a scholarship of $100
made at the tenth reunion of the class of 1919, in June 1929.

A Vote of Thanks to Miss Priest for her splendid service
as Acting Treasurer, and for her generosity in giving her
assistance to Ginling in addition to her full time work as
Treasurer at the University of Nanking, was propesed by
Dr. Wu and voted by the Board. '

Registration.

The question of Government Registration was discussed
with special consideration of the Department of Religion.
In view of the experience of other colleges, it seems likely
that we shall be refused registration so long as we maintain
a separate department of Religion and continue to offer a
major in it. Since we feel that as a private Christian institu-
tion, we are within our rights in offering Religion as an
elective course, and since we feel that it would be less than
honorable to continue to offer a major in Religion while
placing the courses in pther departments, the following re-
commendation of the Executive Committee was accepted.

20. Voted: That before applying for registration, the
two departments of Philosophy and Religion be combined
in one department, to be called, “Philosophy and Religion.”

Constitution.

21. Voted: To adopt the Constitution as a whole,
22. Voted: To adopt the By-Laws as recommended by
the Executive Committee. '

East China Federated University.

The report of the present status of the East China
Federated University was given by Dr. Wu, followed by
discussion.

o —

23. Voted: That we approve of the Constitution of
the East China Federated University with the understanding
that Ginling College retain her identity as a definite four-
year college for women, and that we approve the policy
of the development of graduate work in different departments
in the various existing universities—carefully correlated to, §
prevent duplication of effort—rather than (for the present)
the development of a separate centralized institution for
graduate work, b

24. Voted: That three regular representatives with
power to vote in the East China Federated University session
e elected. ‘

Nominations for representatives: — Mrs. New, Miss
Bradshaw, Dr. Wang, Dr. Hsia.

‘Elections:

The report of the Nominating Committee was given by
Miss Merrill, Chairman.

25 Voted: To accept nominations for Executive Com-
‘mittee, as follows: Chairman. Dr, G. T. Liu; Secretary,
Mrs. Samuel J. Mills; Mrs. W. S. New, Dr. Djang Fang, Mr.
John G. Magee.

26. Voted: To accept nominations for Finance Com-
‘mittee as follows: Chairman, Mr. Tung Teh-fu; Miss Kesler,
Miss Moffet, the Treasurer,

27. Voted: To accept nominations for officers as
follows: Chairman, Dr. G, T. Liu, Secretary, Mrs. Samuel
J. Mills.

28. ‘Voted: To accept nominations for Building Com-
‘mittee as follows: Chairman, Mr. Magee; Mr. Cheo Ming-1,
Mr. Hanson, Miss Kelly, Miss Vautrin.

29. Toted: To accept nominations for Promotional
Committec, giving them power to add to their number to

- make seven members, a majority of members constituting a
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quorum: Chairman, Mrs. New, Mrs. Beebe, Miss Lily Yeu,
Dr. Ren Cho. '

A Vote of Thanks to the President and Faculty for
their entertaimmwent apd help, was proposed by Mrs. New
and voted by the Board.

30. Voted: That inasmuch as Miss Bradshaw will be
going home next summer on furlough, Mrs, New, Dr, Hsia,
and Dr. Wang De elected to serve as representatives from
Ginling on the Board of the East China Federated Univer-
sity, with power to vote in the regular session.

Meeting adjourned.

Respectfully submitted,
Mary Frances E. Kziry,

Stecretary.
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REPORT OF THE EXECUTIVE COMMITTEE

Since the last meeting of the Board of Directors, the Executive
Committee has held four meetings, as follows: February 23rd, May 4th,
June 27th, and October 17th. Following each meeting the complete
‘minutes were sent to all members of the Board of Directors.

Extracts from Minutes.

Pebruary 23
Constitution:

The Minutes of the Ginling College Committee meeting
of January 7, 1929, regarding proposed revisions in the pro-
visionial Constitution and Agreement, were read and carefully noted.
The proposed revisions were discussed in detail; and the secretary was
instructed to take a correspondence vote on them as it was thought that
there was not sufficient difference of opinion to warrant the calling of
a special meeting of the Board. (Results of the vote have heen in-
«corporated in the Constitution.) )

It was voted to ask Dr, Wu, Mr. Lieu Ling-sung, and Dr, Chen
Yu-gwan to attend to the translation of the Constitution and Agreement
into Chinese, and to put it inte Chinese form.

Registration: It was agreed that Dr. Wu should proceed with the
application for registration as soon as the proposed revisions in the
‘Constitution were accepted by the Board of Directors by correspondence
vote,

Finance:
It was voted that Dr. Wu and Mr. Roberts write separately to the

authorities of the American Church Mission, asking that the contribution

for 1929-1930 be continued in spite of Miss Buse’s intended absence
from the College.

Tt was voted that Dr. Wu be asked to state the financial problem to
the Finance Committee, with the request that the Committee make plans
for increasing the income to meet the needs of 1929-1930. It was
agreed that Dr. Wu, in replying to Mr. Carter’s letter, should mention
the reasonableness of the increased running expenses, owing to the
natural growth of the College, and should also state that there are very
few non-recurring items on the budget.

Faculty Needs:

a. Eunglish: In view of Miss Buse’s absence next year, it was
voted to authorize Dr. Wu to invite Miss Amna Bille, formerly of
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Tsinghua College, to head the -department of. BEnglish, according to
the usual salary regulations. :
Voted to authorize Dr. Wu to invite Miss Mackinnon, formerly of
McTyiere School, to join the Ginling faculty after her ‘teturn from
furlough in- 1930. Co . ’
b “Librarian: - It was voted to emplaasi:zé again the urgent need
for a trained foreign librarian, and to request Dr. Wu to appeal to the
Ginling College Committee.

Purchase of Land:

In view of the probable increase in land ‘values in Nanking, it was
thought wise to purchase as soon as possible those small pieces of land
which jut into the present area. Sinee, by the vote of the Ginling Col-
lege Committee, the $5000 asked. for by the Board of Directors fast yeat”
for this purpose, is available, it was voted ‘that Dr. Wu and Miss Vautrin
be asked to proceed with the purchase of this property.

Mr. Roberts presented his resignation, inasmuch as he is planning
o leave on furlough in May, It was voted to actept Mr. Roberts’
resignation as from May first. R

May 4, 1929.

Voted: that Miss Mary Frances E. Kelly bhe elected sectetary of"

the Executive Committee, to serve till the next annual meeting of
the Board of Directors. : . o

Mr. Roberts’ absence on furlough causing a vacancy on the Executive
Committee, it was voted that the Fxecutive Committee recommend
coopting Mrs. Samuel J. Mills to the Board of Directors to serve until
and including the next annual meeting, and electing her to the Executive
Committee, the vote to be taken by correspondence.

A vote of sincere thanks was extended to Mr. W. P. Roberts for
his efficient service as Secretary of the Executive Committee.

Registration:

Dr. Wu reported an’ informal conference between the faculty of
Ginling College and Mr, Wu Lei-chuan and Mr. King Chu of the
Ministry of Education in which it was made clear that the Governmient
would not accept an application for registration containing our first
statement of purpose, as passed by the Board of Control in November,
1928, and by the Ginling College Committee, in January, 1929.

The Committee then took up the recent action of the Executive
Committee of the Ginling College Committec (March 26, 1929) and
after much discussion it was voted that we inform the Ginling College
Committee that in view of the deprivation of privileges of non-registered

institutions, all exzept one of the Executive ngnmittee deem registration
now necessary fo: the development -of Ginling

It was further voted that, in view of the expetience, of other
Christian colleges and of the attitude of the Mihistry of Rducation, we
vécommend to the Board of Directors the acceptance of the sanction
of the Ginling College Commiittee to use the altermative statement of
purpose and apply under it, with slight change of phrasing made by the
Advisory Committee of the faculty, for registratioi,

The statement of purpose to be submitted teo the Goy}erlnxaielat would,
therefore read: , '

“The purpose of the Board of Directors is to conduct in Nan-
king a private institution of highter . learning for women which
shall conform to the highest standards of educational efficiency,
promote social welfare and high' ideals of citizenship, and develop
the highest type of character, in accordance with the original purpose
of the five Christian Mission Boards which were its founders.” -

East China Federated University:.

A vote of thank was extended to Miss Catherine Robertson for
having served in Mrs. Hylbert’s place at the meeting of the Board of
Tyrustees of the East China Federated University in Shanghai on April
18th and 19th, and for having acted for Mrs. New at the meeting of
the Executive Committee of the Federated University on April 30th.

Mrs. Hylbert’s death baving left a vacancy, it was voted that Dr.
Wang Zok-tsung be elected our representative on the Board of Trustees
of the East China Federated University. :

Mrs. New presented a request for instructions as follows:

“Since the Board of Trustees of the East China Federated
University is now constituted and since the chairmen ‘of the Boards
of Control of the various colleges participating have been asked to
serve on the Executive Committee of the Federated University, your
representative wishes to be instructed as to the position of Ginling
in this movement for organizing the Federated University.”

In reply to this request, it was voted that this Executive Committee
express its opinion that our representatives have - only the right of
discussion and not the right of voting for the definite organization of
a centralized or federated university; and that we request our representa-
tives to place in the hands of the members of the Board of Directors
the latest plans for the new university, in order that vote may be taken
at the next annual meeting in November.

Finances:

Tn connection with the financial situation of the College, it was
voted that we authorize Dr. Wu to, present a statement of our financial
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needs to the Council of Higher Education for reference at their meeting
in.; Shanghai in- July. . .
L, In-erder. to facilitate proceeding with the construction of buildings
approved by the Board of Control for the special one-year course im
HPhysical Education, it was voted that.we authorize Dr, Wi to cable
to;iNew York for the additional $300 Mex. necessary for the construction
of buildings for the special one-year course in Physical Education and
for the $1,700 Mex. for equipment for the same.

It was also voted to authorize Dr. Wu to cable for the $3,000 Mex.
for the residences of the men faculty.

Faculty :

Miss Mary E. Treudley’s resignation was reported. It was voted
that we recommend that Miss Treudley’s resignation be not accepted,
but that for health reasons her furlough be extended one year and she
be immediately invited to return to Ginling in the autumn of 1930,

v It was also voted that we approve Dr. Wu's inviting Miss Djang
Yu-djen and Miss Hendricks to come to the staff of the Music Depart-
ment and Miss Tang Luh-djen to that of the History Department,

Since the faculty have unanimously voted for Miss Whitmer’s
return it was voted that we recommend to the Board of Directors that
Miss Harriet M. Whitmer be extended an invitation _to return te
Ginling after her vear of furlough, the votes of the Board of Directors
to' be taken by correspondence.

June 27, 1929.

'

Faculty for 1920-1930:

" Since the candidate secretary in America has not yet succeeded in
supplying all of the faculty needs for .1929-1930, we recommend, that
Dr."Wu proceed to fill these vacancies.

East China Federated University:

It was voted that the Executive Committee recognize the right to
vote of our three representatives on the Board of Trustees of the East
China Federated University (appointed in accordance with Action 35 of
the Minutes of the Board of Control, 1928), with the understanding that
final action be taken at the annual board meeting in the fall.

'Institu"ce’ of Pacific Relations:

Dr. Wu having been invited by the China Council of the Institute
of Pacific Relations to be one of the two women delegates to represent
China at the third meeting of the Institute to be held in Kyoto, Japan,

Octobe 28th 16 "November 9th, it was ' voted. thuit the'Ex ,

mittee strongly recommend that Dr.l Wu accept this invitation vand
that, in order that she may .do s, the aiiual meeting of the Board
of Directors. be held. on, October 1lth and 12th .in lieu of gaqu in
Noveniber; thé Board to bé eirolatized as t6 the convenierice 6f this
change ‘of ~ date, o ‘

Coopted Membér

In accordance with Action 45 of the Minutes of the Board of
Directors: for.1928, Mrg. M. Searle Bates was nominatéd to be the fourth
coopted member of the Board ‘of Directors, thie vote to be “taken by
correspondence. R G

Jeglen
R e F S

g e Octobet 17, 1929,

It was voted io ask Mr. Djdang Fang to act ds 4 écopted theniber
at the meeting of October 18th and 19th; in the place of Dr. W. S. New;
Registrations =~ . o o

- 1t seems ikely that we shall be fefused reglstration so long as the
college continues to maintain a separate department of R'éliﬁiéﬁ and
to offer & major i it. Since we feel that'as‘a'private'Christigﬁ in-
stitation, we ave within our rights-in offering Religion as"ati elgzcti_ve
course, sliice’ we feel that it ‘would e less than honotable to conitinire
to offer a major in religion while placing the cotirses in other depart-
metits, “the Executive Committee recommends ‘the followirg change in
the wotding of the Arnnocunicement of Courses.  Voted that we suggest
that before applying for registration, the two depdttments of Philosophy
and Religion Be ¢ombiried in one’ dgpartment, to be caued “‘Philosophy‘
and Religion.” ' ' o '
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-+ “MINUTES OF THE FINANCE COMMITTEE.
SET ' March 9, 1929, . |

.'.‘J:‘. Tl'?e‘ Finance Committee of the BQa_r(;T of. Cdm:%'r'gl of  Ginling
;:(;911}‘5ge met at Ginling College on Saturday morning, March 9th,
1920, ' The members of the Committee whose names are starred were
present: _ )
o *Miss Mary Kesler

*Miss - Amna -E. Moffet -

“Mr.' Y, .S, Chen o

*Dr. Yi-fang Wu (exeofﬁci%) O
) #Miss Elsie M. Priest (ex-officio). . ...
.. The meeting was opened by prayer by Miss Moffet,

. After wll discussion the following recommendations were made
to be presented to the. Board of Contrel for furthes action: ’

1. Properry. UPKEER AND PERMANENT EQUIPMENT Funp:

... 1. Recommended that for the next five years the interest onm
dhe fund held in New York for Permanent . Building and Equipment
shall be used to, build up the fund known as the “Permanent Property
Upkeep Fund.”. C . : . R
" 2. Recommended ‘that for the next five years, to begin with
“July 1,)' 1929, the .amount to be expended for the. upkeep of buildings

atid pérmanent equipment, shall be.kept, within. the total amount of,

incoine received from the fund known as the “Dermanent Property

Upkeep 1;"14-11'61” in. accordance with the action  of the Executive,
‘Cointhittee of the Ginling College Committee of January 27th.” 1926,
Svhich -was “of the anndal income (of the Property Upkeep Fund)
$250. is first to. be set aside to pravide for insurance on equipment,
that next, repdirs on buildings are to be cared for and third, new
equipment.”

.3 Tnasmuch as conditions in Nanking during the years 1926-
1929° have not warranted the expending of the total amount for
tipkeep ‘and equipment as budgeted each year, the field finds that
they have a small fund which represents the accumulation of the
balances during the above stated period 1926-1929. In view of this
fact it was recommended that the askings for permanent equipment
for 1929-1930 should be approved with the understanding that such
amount as is needed above the annual interest on the Permanent
Property Upkéep Fund shall be taken from the fund on hand, as
stated above.

1I. BupGer For CURRENT EXPENSES FOR THE YEAR 1929-1930:

1. Aiter making a careful study of the 1929-1930 budget, prac-
tically nmo nom-recurring. items wete found. In view of the ex-
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pectant growth of the College as well as the increased. ‘cost of

maintaining work in Nanking at the present time, it was felt:

that the income for the College must be increased. Therefore, it

was recommended that beth the Ginling College Committee: and

the Board of Control should be-asked. to make a caréful study .of
conditions with a view to increasing the annual inceme for c‘uvi'él,ivt
expenses. - o ' o

2 The field recognizes that the responsibility for the curtrent
budget is in their hands and realizes that all Mission Boards are
facing a very definite pro‘bl‘ém in raising funds at the present
time. We would, therefore, request, for the present, that the full
appropriatiens from the Mission Boards should be maintained. In
cases . where. Mission Boards have mo Western representatives on
the faculty, we would request that recognition and é,»e’nside'ra-tion
be given to the Chinese faculty -members and members of ‘the student
body .who- belong to that particular. church in China. Lol

3. Recommended that a committee of the faculty shall be
appointed by the President . of the College ‘to make a careful study
of the whole problem of the requirements for the immediate future
and be asked to make definite recommendationis to the next meeting
of the Finance Committee. . - e
TII. StaTe oF STUDENT FBES:

Tn order to meet the need for a clear statement of ‘the cost for -

each student at Ginling, College, it was mcommended.th-as,t~1t11‘e'
Advisory Committee of the College ‘shalf be asked ‘to. make;.-a
careful study of the cost to each student and that the present state-
ment of student fees shall bhe analyzed in the announcements .sefit

to all applicants, together with any mformation-‘ that 'may. seem
necessary. o .. s

IV, Lawp: , , ,,.“4-«:-‘;

During this period when greater Nanking - is being..care;'fuil:ly
.planned it may be possible to purchase small tracts of land necessary
to straighten the boundafies of the College campus., In consideration
of the fact that the price of land is increasing rapidly and it may
be imperative to take advantage of opportunities as. offered. or. else
lose. the land entirely, we :request that  permission be given to the
Executive Committee -to pupchase such -land for the: purpose ,of
straightening the boundaries of the campus -without -having. to refer
each item to, the Ginling. College Committee. for approval . befose
the action can be taken. I

The meeting adjourned at 12 45,

.Respectfully submitted,. Lol
. (Signed).  Ersm-M: “PRIBsT, Sccretary:

P emmen= £y
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““June 12, 1929.°

“The" Fxhance Commxttee of. the:Board of Control of Ginling, College
ftiet at Ginling College Wednesday morhidg, June 12th, 1929, The
members whose fames  ares starred were present. :

*Mlss Mary Kesler
- *Miss Anna E. Moffet.
- Mr. Y. S. Chen
. *Dr. Yi- fang . Wau (ex efﬂcm)
-v*MlaS Hisie M. Prlest (ex- ofﬂcxo)

The méetlhg Wis opehed by praver by Miss Moftet. ;
After fuill diséussion the followitig recommendatlons weré- thade to
he pref;ented to tHe Board tjf Control for futther achoh' :

LY e

I. PINANCIAL STA'M:MENTS FROM ‘GINLING Cotinck COMMITTEE

It was recommended that the, pohcy used by the Assoc1ated Mission
Treasurers; in. entering. Statements from the home offices, should be
sttidied ‘with a view te adoption. .

II. ProprerTY UPKEEP AND PERMANENT EQUIPMENT FUND

In view of .the fact that the loan of Gold 9[53 500 00 was retumed to
Permanent Funds. held in New York and due to the very high. exchange
has increased the cost of permanent equipment purchased during the year,
we find that the surplus balance whwh we anticipated. when Action L-3
was taken-at the March 9th meeting will be approx1ma-tely all required
for the 1928-1929 accounts.

After surveying the needs for upkeep and repan's on the buildings;
we find that the total amount available in the Property Upkeep and
Permanent Equipment Fund will be needed for repairs, and therefore
theré will be no balarice in this fund for Permaneént Equipment fof- the
year 1929-1930. In the future it is ‘felt that the buildings will require
the full atnount of - fundq avallable each year for the purpose of upkeep
and' repairs.

1. We would urge the heads of the departments to. order the
minimum amount of permanént equipment required to keep the depart-
ment ruiining next yeat, and recommiend that the problemi of raising
funds for permanent eqiiipment for future years should be presented to
the Board of Control and the Ginling College Committee,

2. It was recommended that we approve the estimiate of Mex.
$2,507.00 presented for painting, and that we authorize proceeding. with
wother necessary repairs, not to exceed the total amount of five thousand
dollars this year. As all repairs must be made during the summer, and
if it is found that- there are not sufficient funds_ to do everything within
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the total funds available this year, we recommend that some of the roofs

should be left until a later time.

I¥I. TRAVEL ALLOWANCE FOR Miss. MARGARED ANDREWS

Tt was recommended that we autliorize the payment of ﬁve huudred
dollars, United States currency, to’ Miss Margaret Andrews for her’
travelling expenses to America.

TV. Grants 10 Facorry MeMmsers ¥or FUrTHER STUDY:

1. It was recommended that a committee be appointed by the
President to work in cooperation with Miss Moffet in making’ a study
of the guestion of grants for further study to be made to members of
the faculty. .

2. It was recommended that we approve that a 0rau‘c amountmg
to one-third of his present salary should be made to Mr. Chu Haitju
providing the grant from the Rockefeller Foundation does not cover
his travelling expenses and with the provision that he agrees to return
to the College for at least two years service after -the completion of
his. year of further study in the Philippine Islands. SRR
V. INCREASES IN SALARIES FOR 1929-1930:

On account of changes in persomnel of faculty members, it has:
heen found necessary to make some changes in the salaries which were
approved at the meeting of the Board of Control last fall. It was,
recommended to approve the proposed increases in salaries if by .re-.
arrangement of staff it is found possible to make the increases and still
keep the total within the apploved total for staff salaries for the year
1929-1930.

VI Ssrvants’ WAGES:

It was recommended that the servants’ wages should he mcreascd
from August Ist, 1929 and that we authorize the increase of not more

" than two dollars to any one person, the scale te be worked out by the

:administration, and that we call to the attention of the Board of Coutrol
the necessity of doing so at this time. We further recommend that
the number of servants should he decreased if 1t is found practlcal to
do so.

In view of the financial situation that we are facing for the next
year we would suggest that Dr. Wu write to Mrs. Thurston 111forma11y
giving her such details as may seem helpful in trying to secure adchtlonal
funds for the College.

Respectfully submitted, R
Ersie M. Prigst,
' ‘Hctﬂilzf:q': Sécretafy.”

R AT S L TN T
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October 17, 1929——8 00 p.m

Present: Miss Mary G. Kesler sts Anna E Moffett and Dr
Y. F. Wu, Miss Elsie H. Priest, ex-officio. .

The meeting was called ‘to discuss the revised budget for 1929-
1930 and the proposed budget for 1930-1931. After discussion i
was recommended :—

1. That the rev1sed budget for 1929-1930 be approved after reduc-
tions have been made in the Permanent Equipment section so that
the expenditures for equipment during. this year shall not exceed
the income allocated for this purpose.

2. That the proposed budget for 1930- 1931 be tentatively .ap-

proved with the understanding that if at the end of this year the
funds are not assured,” we are prepared to make a cut in the cxpendl-
“tures to balance the hudget. '

3. That an.annual allowance of three hundred dollars be givem
to the President for admlmstx ation expenses, entertaining, ete., with
the understanding that no accounting for its expenditures shall be
required.

4. That we request that the necessary funds needed to complete
the building (with furnishings) comstructed this year for the Phy-
sical Education Special Course be appropriated from the Building
Funds held in New York. Due to the extraordinary high costs
of building materials and furniture the original appropriation of
M$9,700.00 is found to be insufficient to complete the huilding. We
anticipate we shall need approximately $2,000 additional funds. ’

5. In view of the fact that we are having a new well drilled
at the present time, we request that a special appxopnatlon be
made to cover the installation of the pump and necessary piping.
Tt is impossible at this date to know exactly the cost of this material,
and we are therefore requesting that authorization be given. to
proceed with the work with the understanding that the final  details

be presented to the Finance Committee with power to act in pre-

senting the exact amount to the Ginling College Committee.

6. That although an appropriation of $3000 was made by
the Ginling College Committee for the purpose of remodelling the
building for the men faculty, we find it is not practical to carry
out the original plans. Minor changes are being made which will
cost approximately $600 and we request that the balance of this
appropriation be reserved for future use.

7. That we request that Mrs. Thurston be invited by the Board
of Directors to represent them in America this year.in raising
additional funds for the college.

Respectfully submitted,
E. M. Priest,
: Acting Secretary.
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FINANCIAL STATEMENT.
1928-1929,
CURRENT EXPENSE..ACCOUNT. ‘

Rucerers.

Cooper ating Beoards:

Baptists—W.A.B.F.M.S.
Methodists,. South—M.E.S. ..
American Church Mission—P.E.
Preshyterian, North—P.N,

~Chinese . - currency,

Reformed Church, U.S.A—R.C.U. s.'

Disciples—U.C. M. S. .
Methodists, North—W.F. M S

Pledged contributions:

China Medical Board

Crescent. Avenue Chuxcil' Plamﬁeld ’

London Missionary Society

Smith College Alumnae Assomaﬁonﬂ

Smith College students ..

Y. W. C. A—National Cbmmntee

Miscellaneous :

‘Maintenance fund .

Balance from 1927- 1928 cunent funds.

Gifts from New York

Total from ottside sources

Student Receipts:

Tuition .. .. .. .. $9,760.50
Board .. .. .. .. 6,734.90
Room .. .. .. .. 3,072.00
Incidentals .. .. .. .. 2,048.00

Fees:

Biology
Chemistry
Entrance
Graduation ..
Medical

Music . 1,
Practice School .. .. o1
260.00

Physics

Total from students

Total receipts

604.00
295.00
176.00
288.00
700.50
455.00
872.00

$ 3,37448
3 917 24
1:392.00

562412
336325

3,127.79
5,624.12

3,000.00
1,113.60
1,728.00
11,034.67
8,998.60
5,000.00

4,561.07
10,563.87
7,121.57

$26,423.00 -

30,874.87

22,246.51

$21,615.40

5,650.50

$79,544.38

$ 27,265.90
$106,810.28
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EXPENDITURES.
Administration:
Salaries

President—Y. F., Wu
Secretaries .

Librarian

Library assxsttants

Registrar, K. €. Tsu

Treasurer. B, M. Priest .

Business Office, W, V Chen (1 Mo. 1927 28)
Typists

Student aid

Dormitery dlrectm——MLs Tseng

College physician—M. G. Smythe
Nurse—M, H. Wu

Travel—U. S. A. .
Furlough salary—M, C l‘hu;raton

Expenses:

Commencement and Founders Day
Education fees . .. ‘
Entrance tests ..
General office expense .
Hospitality ..
Medical attendance
New Yeork office .. .
Postage and stationery
Publicity and printing ..
Telegrams and cables
Travel; Board of Centrol

” Faculty

" President

Total Administration
Instruction:

Salaries

Biology Department

Chemistry Department

Chinese Department .
Education and Psychology
English Department

History Department

Music Department .
Mathematies and Physws Dept
Physical Educstion Dept ..
Religion Dept. .
Socm.ogy Department ..
Language StLdy for instructors
Travel—U. S. .

1,728.00
1,536.33
600:00
624.91
807.00
600.00
848.00
6175
160.15
833.26
300.00
506.00
1,104,55

1.807.22 $11,517.17

674.11
400.00
402.34
566.94
101.24
2,219.52
505.78
400.60
561.87
190.35
847.45
143.80
17669 $ 7,190.69

$18,707.86,

4,956.60
2.228.00
3,370.00
345876
4,320.00
1,666.00
2,339.68
2,674.96
4.800.50
2,248.00
2,827.86

252.00

4,769.35 $40,411.11

Expenses :

Biology ..
Chemistry ..
Chemistry—Gas plant
Chinese

Practise School
English

History |
Lectures

Library

Music

Physical cducatxon
Physics ..
Religtony

Soeciolog;

Total Instruction

Maintenance :
Care of grounds
School heat
Janitor’s supplies
Light and water
Servants’ wages ..
Upkeep of huudmgs
Rent

'l‘btatl Maintenance

Boarding Department :
Food and wages
Heat-—dormitories
House supplies
Kitchen fuel
Light and water
Wages

Total Boarding Departmeﬁt:

Special Ttems:

Adjustment of exchange on loan returned ..

Deficit on faculty house account
Bookrocm—account of fire loss

Total Expenditures ..
Balance, june 30, 1929

$ 6,156.76

$46,567.87

$ 8,831.71

$ 8,831.71

5,320.74
1,165.00
339.26
1,108.35
948 31
1,032.88 $ 9,914.54

$ 9,914.54

1,344.00
279.32 ‘
50000 §$ 2,123.32

$86,145.50
$20,664.98

M$106,810.28.




— 24 —

PERMANENT EQUIPMENT. ,
RECEIPTS. Chinese C”ll'l")’L"Ii/Cy

Bélance from 1927-1928 .. .. . oo $8,899
Received during the year e .. . 4,333, 74 $13 233 67

EXPENDITURES.

.. Campus Improvement .. . e % 179.60 .
- New Kitchen - .. RN 1,886.12  $2,065.72

Equipment: . - )
Biology v . e - 813.0’5
Chennstry .. . o V. 504.45
College fmmtule ' e 362.25
Education .. e . 134,72
Faculty fumlshmg> G . 117.40
Library hocks - .. .. .. 3,944.21
Music o .. . 718.04
Office .. . 299.48 j—
Physical Lclucatlon o - 1 464.95
Physics .. . . 228376  9,642.27 11,707.99

B(Llance Permanent Equipment $ 1,525.68

SPECIAL FUNDS BALANCES .
Dr. Cr.
Book Room .. .. .. .. .. $ 502.06
College or: ganuatxon .. .. .. . $ 74515
Faculty house ... .. . .. .. 70.90
Physical training loan .. .. .. .. 159.20
Scholarships .. .. e e i .. 264.14
Student Bank .. .. . .. .. .o 1,418.22

Loan fund .. e s .. .. .. 573.13
Suspense Cap e ve e .. e '1,745.00

2,247.06
Balance Special Funds .. .. o 983.68

$3,230.74  $3,230.74

SCHOLARSHIP FUND.

1928-1929.

Receipts, Payments.

‘Waood Scholarship, 1928-1929 § 114.86 Deficit, 1928 .. § 53.01
Mary A. Sawyer .. .. 2200 Grants to students 708.00
George W, Loos . .. 23.80 Balance, 1929 .. 264.14
Smith College .. .. 300.00
Hiram College Y. W C. A. 454,42
Hartridge Jumor Red Cross

Unit . . 110.07

$1,025.15 - $1,025.15
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LOAN FUND.

' 1"92&1929.
Receipts. o Payments.

Balanee, 1928 .. .. .o $-45948  Loans, 1929 .. % 703.00
Smith College .. .. e 466.65 Balance, 1929 .. 573.13
Loans returned .. .. - 350.00 R

$1,276.13 - $1,276,13

GIFTS TO CURRENT EXPENSES.
Received ‘im New York:
Gold = Mewican

St. Mary's. Church .. . .. .. $ 2560 $ 5568
Cooperating Committee ~ .. v L. 3,109.85 - - 7,065.89

L gr21s7

NEW YORK RECEIPTS

1928-1929.
Gold

anice June 1, 1928 .. .. - .. $ 58823
F.M.S. .. . . o e 1,500:00
S .. e .. .. .. 2,187.50
.. e .. 625.00
2,500.00
1,500.00
A T o .. 139068
W.F.M.S. : .. . .. 3,125.00
Smith College Alumnae T S ..t 490100
Smith College .. .. .. .. 4,000:00
Crescent Avenue Church’ .. .. J.+ 500.00
Woman’s Union Colleges -+ .. .. .3,109.85
Gifts .. .. .. .. .. .. 276.07
Interest .. .. .. .. .. .. 104.70
Refunds .. .. .. .. .. .. 100.00

"$26,408.03

el i i ges
OOZHmw&
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ny
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TENTATIVE BUDGET, 1930-1931.
GINLING COLLEGE COMMITTEE

TRIAL BALANCE.

June 30th, 1929. Cooperating Boards:

Debits. Credits. Am. Baptist M. Soc. .. .. .. .. $ 300006
Cash, Irving Bank .. $ 1,075.95 Methodist Rpiscopal Methodist Epis. South .. .. .. 3,500.00
Baakers' Trust Com- Board North .. § 62500 Protestant Episcopal

pany .. .. . 3,896.48 Methodist Episcopal Preshyterian-North. .. .. .. .. 5.000:00
Securities * .. .. 240,243.62 Board South . 437.50 Reformed Church US. .. .. .- 3,900.00
Special Endowment .. 1,000.00 United ,C]mrlvstlva-m M. S, .. .. .. 3,000.00

Library Equipment .. 13.45 Women’s For. 1! Soc. . .. 680000

Permanent Building & London Miss. Soc, .. .. . .. 1,728.80

Equipment Fund .. 174,824.73 ' § 26,928.00
Permanent  Property ' $ 26,928.00
Upkeep Fund .. 67,065.37
Furpiture & Equip-
ment Insurance of : China Medical Board - .. .. .. 1,000.00
Permanent Property ) Crescent Ave. Church . .. .. 2,000.00
Upkeep .. .. 1,250.05 : Smith (éolileg-c é,liummae . .. .. 4,88888
e e ——— Smith College Students .. .. .. 8,000.
$245,216.05 $245,216.10- Bal, from current funds .. .. .. 4.720.66
Maintenance fund .. .. .. .. 5,000.00
Permanent Equipment .. .. .. 4,000.00

Current Expense.

Rrcerers.

Pledged contributions, etc:

GROUNDS, BUILDINGS AND EQUIPMENT
' 28,720.66

July 1, 1929,

G | Gold Field receipis: .
srounds .. .. .. .. .. .. $ 45,866.51 iti . 2,750.00
i““?“f““’e cee e o .. 1351366 : f Room .. o e e ee .. 360000
_pp.cu.zu'tqs ot * i . o 16,226.04 3 Incidentals .. .. .. .. .. 2,400.00

%Eblaly Books .. .. .. .. .. 10,674.01 ; '
Museum .. .- .. .- .. .- 327.00
. : Fees:

. $472.867.49 ‘ Biology .. .. .. .. .. 600.00
' Chemistry .. .. .. .. 375.00
Entrance .. .. .. .. 200.00
Graduation .. .. .. .. 150.00
Medical .. .. .. .. .. 675.00
Music .. .. .. .. .. 1,400.00
Practice school .. .. .. .. 1,600.00
Physics .. .. .. .. .. 300.00

$ 31,550.00

Total Receipts .. .. .. . .. $ 87,198.66
Balance to be raised .. .. .. .. $ 24,609.34

$111,808.00
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EXPENDITURES.

Administration:

Salaries
President
Adviser
Secretary
Librarian
Library assxstcmts
Registrar .
'116’15\.11(.1 e
Business Ofﬂcc
Typists .. .
Student aid
Dormitory director
College physiciam
Nurse .
Travel—U. ‘s, A

Expenses:
Commencement and Founders Day..
Educational fees .
Entrance tests ..
General office expense
Hospitality L
Medical attendance
New York Office
Postage and stationery
Te1e°1ams and cables
Pubhcuy and printing’
Travel :
Board of Control ..
Faculty
President

Instruction:
Salaries

Art
Astrounomy
Biology
Chemistry
Chinese
Education (inc, "Prac. Sc)
English .. ..
History .. .
Household axts
Mathematics and Physxcs
Music .. ..
Physical edquon
Psychology
Religion ..
Social and Poli itical Sc.
Modern languages
Contingent
Language study
Travel—UJ. S, A.

$ 172800
'564.00
1,728.00
1.728.00
700.00
1,080.00

600.00 .

1,920.00
150.00
100.00
960.00
600.00
600.00

1,000.00

$ 13452.00

R

300.00

300.00
4,416.00
3.228.00
4,800.00
3,648.00
6.912.00
3,120.00

300.00
4,080.00
4,128.00
4,848.00
1,200.00
2,592.00
3,888.00
1,440.00

500.00
6,000.00

$ 6,300.00

$ 55,700.00

Departmental expenses :
Biology

Chemlstry ’ i, 1,

Chinese . .. . ..
Practice’ School “and Educat1on .o IR |
English e ..

Lectures

History

Library, expevses

Tibrary, periodicals ...

Music .. .

Physical educatxon

Physics ..

Psychology

Religion ..

$  600.00

000.00 °
300.00

400.00

100.00
50.00 - -
10.00

700.00

500.00

500.00

350.00

-300.00

50.00

Maintenance:
Care of grounds .. .. .. . $

School heat .. .. .. .. e 1,
200.00
.200.00

Janitors 'supplies .. .. ..
Light and water .. .. . . 1

Servants’ wages e .. e e 1,

Upkeep of huildings .. .. .. .. 5,000.00

$ -5,860.00

600.00

400.00 .

500.00

Boarding Department:
Food and wages .. .. .. .. $ 6
Heat .. . .. .. .. .. 1,
House supphes . .. ..
Kitchen fuel .. .. .. .. ooy L
Light and water .. - et 1

$ 9,900.00

500.0C
1200.00
400.00
240.00
,200.00

Wages .. .. .. .. .. .. 140000

Total Current Expense

PERMANENT BEQUIPMENT.

Campus

Furnitur e—collegc
Furniture-faculty
Office

$ 11,940.00
$103,158.00

500.00
200.00
100.00
100.00,

700.00

Tibrary books .. 1 . - C .0 3,000.00

Music

Biology

Chemistry

Physics .

Physical Educatmn

Religion

Medicai Department ..
Education and Psychology ..

750.00
700.00

2,000.00

’300.00

50.00
100.00
150.00

Total Permanent Equipment

$ 8,650.00

Total Current Expense and Permanent Equipment ..

.. $111,808.00
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Student Statistics, September 1929.

Total number of students enrolled in College -

Former.

Students from Government Schools .. .. 1
Students from Mission Schools .. 61
Students from Private Schools .. . 10
. 72
Students hy class in College:
Seniors .. .. .. 19 Juniors ..
Sophomores . .. 32 Freshmen
Unclassified 11 Specials
One-year Phys Educ. Course ..

Former,

Non-church Members e .. .. .. 12
Church Members: .. .. .. 60
Baptists, North and South .. ..
China Christian Church
China Inland Mission
Congregational
Disciples of Christ
Episcopalian
Lutheran
Methodist, Nmth and South
Pusbytenan North and South
. Other Societies .. . .. ..
Professing Christian—not  a Church
mc-mbcr .. .

el ot
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Total

Provinces represented:
Anhwei
Chekiang
Fukien
Hopei
Hunan
Hupeh
Kiangsi
Kmnosu ..
Kwangtung
Shantung
Szechuen
Hongkong
Java
Macac

—
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Preparatory schools represented ;

Government
Mission
Private

Total

New.

10
74
10

94
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Schools represented at Ginling in September, 1929.

Former New fotal.

Aikuo Girls' School—Shanghai
Amoy Girls’ High School .
Amoy Girls’ Middle School
Bridgman Academy—FPeiping
Bud‘rman Memorial School—bhanghal ..
C. C. C., Middle School—Canton
C. M. S. Girls’ Sctiool—Foochow .
Chung Hwa Girls’ School—Nanking
Chungking Girls’ Normal School ..
Coe Memorial Girls’ School—Luchowiuy, "Anhwei
David Hill Girls’ School--FHanyang ..
Eliza Yates Girls’ School—Shanghai
First Girls' Normal School of Sz\,chwuen—
Chengtu
First ’\’hddle Schcol of Chel\mno——-I—Ialwchow
Fuh Siang Girls’ bchool—Changsha ..
Ginling College—Practice School .. ..
Girls’ Nornnl School—Hwangyen. Chekiang
Girls’ Normal School—Taichow, Chekiang
Hangchow Union Girls’ School .
Hoai Ren School—Amoy
Hwa Nang College—Foochow . ..
Hwa Nang College, Middle School——Foochow ..
Hwei Wen Girls’ School——Nankmg
I-Fang School—Changsha .. .
Ging D]I Girls’ School—Wausih
Keen School—Tientsin .
Knowles School—Kiukiang
M. Girls’ High Schoolm(‘heno‘tu
Mary Farnham (mls School—Shanghm
McTyeire School—Shanghai . ..
Ming Deh Girls’ School-—\Iankmg
Moore Memorial School—Shanghai
Nankai Girls’ Middle School—Tientsin ..
National Peiping University. Girls’ Middle
Schon! .. .. .. .. ..
National Chm'm University, Middle School,
Shanghai .. ..
Nantunochow Middle School .
Nauyang Institutz for Guls—Shansrhcu
Olivet Memorial Girls’ School—Chinkiang
Peui Ying School—Chuanchow, Fukien
Physical Tlalnmq School—Shanghai
Pooi To Academy—Canton .. .
Riverside Academy—Ningpo
Rulison High School—Kiukiang ..
Second Normal School of Shantung—Chufu
Soochow Girls’ Middle School .
St, Faith’s Schooi—Yangchow
St. Hilda's School—Caunton ..
St, Hilda’s School—Wuchang
St. Paul’s School-—-Hongkong
Swatow Academy .
Trinity School—Shanghai
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, Gov't.
Private

Mission
Mission
Mission
Mission
Mission.
Mission
Gov't.

Mission
Mission
Mission

Gov't.
Gov't.
Missiomn
Mission
Gov't.
Gov't.
Mission
Mission
Mission
Mission
Mission
Private
Private
Mission
Mission
Mission
Mission
Mission
Mission
Mission
Private

Gov't.

Gov't,

Gov't.

Private
Mission
Mission
Mission
Mission
Mission
Mission
Gov't.

Gov't.

Mission
Mission
Mission
Mission
Mission
Private
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Former New Total,

5 Mission
Mission
Privaie
Mission
Mission

GINLING COLLEGE FACULTY.
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Yenching University, Middle School
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*Elsie M. Priest
Chen Er-Chang

Tsu Kwoh-chi .
Mrs. Tsen Shui-fang
Goh Ih-shan

Dijang Siao-sung

*Margaret G, Smythé, M. D

Wu “Meh- Iisiang

Instruction:
BEmily I. Case
*Chang Hwei-lan
Chen Deh djen
Clien Mei-yu ..
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Giang Mei-sung
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Mrs. D. Y. Lin
Tiu Tang Lu-djen ..
Loh Zung-nyi
*Lei Hai-tsung .
*Madame Ma Yu-guiun
*Z. H. Pan .. .
Cora D. Reeves
Shen Shau-yu
Shi Kwoh-ying
Eva Dykes Spicer ..
TSun Wang Kuo-sieu

Catharine E. Sutherland ..

Esther E. Tappelt
Tsui Ya-lan .. .
*Tung Teh-fu
Minnie Vautrin
Julia C. Warren
Wang Gia Wei
Wu Dzing-hsien
Wu Mou-i

Yang Ging-hsioh
tYang Hsiao rang ..

On Leave of Absence:
Mrs. Lawrence Thurston
Harriet Whitmer - ..
*Part Time.
+Second Semester.,

Secretary.

Treasurer. '
Assistant Treasurer.
Registrar.

Superintent of Dormitories.
Superintendent of Grounds.
Librariam,

College Physician.

Nurse.

Physical Education.
Physical Education.
Physics and Mathemahcs
Hygiene.

Chemistry.

English.

Chinese, )
Physics and Mathematics.
Music

Chinese.

Physical Education,
History.

Physics and Mathematics.
History.

. French.

Chemistry.

Biology.

Political Science and Sociology.
Physical Education.
Religion.

History.

Music

English.

Physical Eddcation.
Psychology.
Education.

English.

Education.

Biology.

Chemistry.

Biology.

Physical Education.

Adviser.
Biology.
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GINLING COLLEGE BOARD OF DIRECTORS.
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Dr, G. T. Liu
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MES.:
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Dr. Wang Zok-tsung
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Mr. Tung Teh-fu

A.CM.:
Rev. John G, Magee

.
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Alwmnae :

Dr. Ren Cho
fiss Chen Dju-gun
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Mrs. W. S. New
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Mrs, Searle Bates
Dr. Djang Fang

Union Girls’ School, Hahgchow
Shanghai College, Shanghai

International Institute, French Conces-
sion, Shanghai
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Laura Haygood Normal School, Soochow
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Gate, Shanghai
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' Christian Girls’ School, Nanking

American - Church Mission,
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131 Connaught Road, Shanghai
University of Nanking, Nanking .
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Yochow City, Hunan

88 Tsing Tai Road, Hangchow
6 Sz Gun Gan dz, Nanking

236 Seymour Road, Shanghai
Hansimen, Nankine

University of Nanking, Nanking
University of Nanking Middle School
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This Board shall be lmown as the Board of Directors of Ginling
College. ' '

The office of the Board is located at Nanking in the province

of Kiangsds

‘ The purpose of the Board of Directors is to conduet in Nenking
a private institution of bigher learning for .women which shall conform to the
highest sténderds of edueationsl efficiency, promote social welferé snd high
1derls of oltizenship, eud develop the hlghest type of chapmcter, in aguordance
with the eriginel purpsse of the five Christian ission Bosyrds whilch were 1te
founderd. o

Article IV - Compesition of the Board OF
Directors
» The Board of Directors shell consist of fwenty-cme members,
& majority of whom shall Pe Chinese, elected in a mawnér agreed upen with
the Board of Founders.

' No menber ¢of the faculty or other person lu the employ of
the College, or student ai the Uollege shell be » member of the Board
of Diregtors., ALL nembers of the Board ghall be ian cordial sympathy with
the above stated parpose of the College, amd willing actively to promeote this
[ . purpose, and at least three fourths shell be professing Christians. ALl mewbers
- of the initisl Board shall be arranged im two groups, epproximetely equel im
“number,; the first group to serve twe years, the second group to gerve one year.

After tha.fifst election allsathaquent terms of service shall
be for twe yeers, end on the expiration of a term of service sny member shall

be eligible for re-eleation. g

frticle V - Duties of The Board OF Directors

: The Besrd of Directors shell direct the policies and have cop~
trol of the mepagement of the seid Ginling College in accordsnce with its de-
clared purpose as formulated inm Avticle ITI, and to this end shell see that
the President amd Tremsurer and ss far as possible all othere holding
teaching and administrative positions in the College shall be professing
Christiens. A | | » '

' . The Board of Divectors shall authorize the eitablishment of
departments; shall vatify courses of studyj shall elect the President and

the Treasurer; shall sppednt officers and Instructors upon’ recommendation
of the President, amd shall determine salaries, except in case of those who
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are supported by the Board of Powsdevsj shall provide suitable buildings

and appliences; shall, through the admini&trative offices of the College, fix,
collect, and disburse, under the budget, all student fees; shall have full
responsibility for providing adeguate staff and financial support for the
institution; and shall perform all other dutiea necessary to the effloient
sdministretion of the ¢ullege.

The Board of Divectors shall beve power te epter idbte agree-
mente with the Board of Foundersy including the negotistions for a lease
of the property. WUpon recomiendation of the President and faculty, it mey
.confer degrees in accordance with the regplations of the Republic of Chins,
and recommend to the Board of Pounders candidates for American degrées.

It shall heve the pewer to acquire and hold property,; including endowment
finds reised in China.

Artiele VI

~ The Béayd of Directors shall hold snme stabted meeting each yesar
.Znatiae af which shall be semt to all members one menth in mdvemee. At
thig meeting the President shall present a report of the condition of the
. Golleges officers and teachers shall be appaimtad' the budget for the
fellowing year shall be Pixed, and such other buslness shall be trans-
acted as mey properly come before the Boavd.

Bpecial meetings of the Board of Directors mey be dalled at the
request of the Executlve b@mmﬁtte@, Nobice of the time and place of a
special meeting shall be sent oul at least fiftebn days in advance, to-
gether with a statement of the matters to he considered. No other
business may be trunsscted at a speciasl meeting except euch a5 is listed
in the advance sonouncoment.

Artiels VIT - OFFICERS OF THE BOARD OF DIRECTORS

v The officers of the Board of Directors shall consist of a
Gheirmen, who shall by a ChineseyViee~chairman, Treasurer, and Secre-
tay, whe dHETl éxéveliss tHe difies wsually sttached to theﬁr respective
offices. They shall be elected by ballet at the amnwal meeting of the
Board.

Artiele VIII ~ EXTCUTLVE COMMITTER

The Board of Directors shall elect ammnelly from ite owm membexrs
en Executive Commitiee of five members, which shall deal with all ad-
interin matteys opdinarily handled by the Board of Directors, with the
exception of changes of policy and matters of wnusual importance, the
different actions becoming effective only on approval by a majority of the
members. The Executive Committee shall not, however, reverse the action
af the Board of Directors upon any matter which has beén presented to
end acted upon by the Board of Directors. A majority of the gommittee shall
constitute & guorun for the trensaction of businéss at any meeting of the
Committes, The actlons of the Exeoutive Commitltee shall be reported to
the mext meeting of the Board of Directors, and shall be subject to review
by the Beard of Directors,

Artiele IX - Exuancm‘commzmwsm

The Board ¢f Directors shall elect annually a Finance Commit-
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tee of ‘three members which shall worl wnder and be respomsible to the Ixecutive
Oommittee, The President eamd Treasurer ¢f the College shall be ex~officlo non-
voting members,

Article X - BY - LAWS

The Board of Directors shall have power to make or amend By-laws
by a vote of two-thirds of the Board of Divectors preseat at en anmuel meeting
gr o meeting regulerly called for thls purpose, full motlce of the proposed
amsndments having been given one month in sdvance of the meeting.

Article XI -~ AMENDMENTS

This constitution mey be amended alt the apnusl meeting of the Board
of Directors or at a special neeting called for this purpose provided that
full notice of the exact wording of the proposed smendments shall have been
glven three months in advamce of the meeting, and that the votes in faver
of the amendment shall be squel in number to two-bhirds of the membsprehlp
of the Hoavd. '

M EEMERT BETWEEN THE BOARD OF DIRECTORS AND
TEE BOARD OF FOUNDERS

Section I. HISTORIOAL STATTMENT

Ginling College was plauned to meset the need for the higher
Christian education of women and for the training of womesn for leadership
and usefulness da church and school, and in the soslsl 1lfe of Chinae. The
need was realized by a group of Christisn women whe were carrying on
schools feor girls in the Yangtze Valley. Glrls were seeking eductticn
abroad, and bteachers for Middle Schools were aseded to meet the increasing
demend for girls! schools. uuhuafca women were nesded iu other fields,
end it was felt that edyestico Ly Chine, in close touch with the changing
lif'e of their own people, was a better preparation for service than a
college course inm a foreign country, and could be provided so that mauy
more young women might avall themselves of 1t., Five Missicn Boavds approved
the plen and pledged thelr support for equipment and current expemses. A
Board of Control wes elected, and a President appoiated, ia November 1913
and the College opened on September 17, 19156, The first class of five was
graduated in June, 1918, and the student enrollment for the fourth year
was SR. The faculty numbered 15,

During the first eight years, the College was located im rented
buildings. Five clesses wers graduated and the Alummae numbered 43, when
this stage of the College life was completed: In the summer of 1923 the in-
stitution moved te ite present campus. The major pert of the money for
this lend, bulldings, end equipment was ralsed by contributions in Auerica
in & campaign for Orlental Colleges carried om betwsen 1980 and 1923
under the ausplces of a joint commitiee representing the co-operating
migsion boards. The following four years saw a third generalion of college
gtudents and an Alummae rolld 105 names. The total facu dty, including
administrative staff ana exchanged teachers from the Universlty of Nenliag,
rumbered 35,

The Ginling College Committee organized im 1918 has fulfilled
the legal funchians of truatmo&, under the trustees of the University
of Nanklng, They hold in trust all property and all endowment funds,
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and transmit funds to the governing body in Chine on the basis of an
approved onmual budget: Incorporation wnder the Regents of the Unlveraity
of the State of New York securss a degree of AB, from that lastibution
for graduates of Ginling uo&ﬂege who meet in full the reguivenents of the
Uollege, and fome the basis for admmsaiam as graduate studenls to colleges
and wniversities in America.

The imetitution as conducted is a college of arts and selegee
affering courses in the followlhg departmentst Biclogy, ehemistvy, Uninesey
education and psychology, Buglish, hlstory, physical 9du¢a%i®n, mabhe~
matlos spl physles, mesle, religion and soelology. Fuller inforumation
aboulb the courses and the ia&&lﬁy 1s Pursdebed 1n the bulletin of the
College and the Miputes of the Anuwel Mestimg of the Bowrd of Combrols; coples
¢f which ave availabls for ewamlnation at amy time. The suppart for the
College L8 previ&eﬁ from eight wission Boards and Smith College. Sipee 1824,
the Natlonal Commities of the Toung Womsals Chplstian sssgelation hes don-
tributed anptally o the support of the Department of Physical Bducation,
snd since lﬁPl the Chiﬁ& Medieal Baard has bm@ﬂ making & grant te the Sclence .

B‘Wﬂg@ t/ 8 '

gection I CONSTITUTION OF THE ._".'ARD OF_DIREGTORS

- The umaatiauuioﬂ of the Board of Divectors uamsnit&tﬂ & part

of ﬁhm agreensnt bebtwesn the Basrd of Divectors agd the Bosvd $f FPounders.

It s agreed thet any amendments to thé comstitution of the Board of Direct-|
ors aﬂall be approved. by the Board of Foumders before they bu xome opersbives.

Section I1I. EROPERTY. LEASE

The grounds, bulldings, und equlpnent of the 33 wmo shall be
Jeased 4o the Board of Dirscbors by the Board of Founders for a period of
five yesrsy beglanlng July 1, 1928, at & nominel rent of one umllar
Chinese curreancy. This lesse may be renewed by mutunal consent for a period
and on terms whieh ghall be dotermined on or before July 1, 1933, and pot
Cketer then Suly 1, 1984 Ly mnxuml agreement between the Rosrd of Direstors
and the Board of Founders, sald lease to be subjeet always during this
period to the following eauditionat

Lo If for smy rosson the Board of Direclors should cesse in the
opinicn of the Founders to functlon as the responsible administrators of
Ginling Colisge in sccordance with the fawaga&ﬁg conatitution ef the Beard
of Uirectors which is made 2 part of this agreement, the Board of Founders
ghall have the right of impedisie entyy to rapoaaess the property.

Re Bhould the property so leased or suy substantial part of it
geasey in the opinlon of the Founders, to be used for the designated purpose
of Ginling College, as stated in Article IIT of the Constitutiony the

lease shall be subject to cancellation at the end of any scholestle year

by eilther the Board of Directers or the Beard of Founders, but only on

one year's notico.

5, The Beard of Founders mey lncresse its ipvestment at Ginling
College lun land; buildings, or equipment, on the writtem reguest or with
the written consent ¢f the Beard of Directors.

4o The Board of Directors shall maintain the property in the same
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good condition es at the date of thﬁ lease,; for operation and use of Ginling
Colleges to wit, the following grounds, bulldings and equipment. (Note detsils
to be worked out and appended here,) For this purpose they shell set aside
out of the gemeral income of the ianstitubtion esch year pot less thesi one~

half of cue peraent of The cost of bulldings, end percent of the cost of
equipment, smounting to =bout 45, 000 Chinese cupreney, o be used for repairs
and replacements,

5y The Board of Directors may improvs the property by the erection
of additional baildings or the supply of additional facilities or improvement
of grounds, with the wrilben consent of the Board of Fousders, subjest to

the condition that the sems shall be in conformity with the general type of
apchitecture slready sdapted, and that the cust of sueh improvement sholl be
defrayed by the Board of Directors, It is mituslly agreed that the fimal
Judgment as to the loostion end external fovm and appesrence of propoged
additions to Hha physlosl plant of ths s0llege shall rest with the Board of
FPounders,

By - in the evemt of a eaaaellatianAaf the lease or of other dig-
position of the property, & settlement of conflicting inberssty shall be sew
curad through confereacs between the Board of Dlreutmrs and the Board of
F@undars, or, if wesessery, by arbiltratdon.

Ssation IV, STAFY

The Bosrd of Pounders shall provide for the sppolntment and
support of wissionarles sg members of the staff of the college, subjest
- 10 the request or approval of the Board of Direchors.

Six months before the furlough of missionsry members of the
stall, the Board of Directors sball meke wrdtten communicsation to the Boawrd
of FPouwnders end to the Mission with which the sbteff{ member 1s comnected pon~
cexning her re-appointment, end la case her re-appolntment ls desired, or in
case of & new appuintes, shall specify peslition v be filled, with courses
and hours of ‘teaching reyulired, name of offizer of sdulpletration wnder whom
the eppeintee is to work.

It is understood thaet when a teacher has heen appointed by
the Board of Founders to £ill, & designated position, she shall not be re-
quired by the Board of Direclors or amy officer of administvetion to nnder—
take work or instruction outside her designated fisld, emcept upon hew
written congent,

Section V WESTERN ADVISOR OR FOREIGN ASSIETANT T¢ THE PRESIDENT

At the recommendation of the President provision may be
made for a forelgn member of the staff who shall asalst in sueh natiters
connected with the foreign staff or the Board of Founders as the President
nay desire,

Section VI © PINANCE

The Board of Founders shall be responsﬁble for the support of
the Missionary steff contributed by them,

The Beard of Founders shall contimue to make such apmwel cash
appropriations as they msy find possible, which, wnless otherwise specially
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Exhibit B.

Written about Nove. 26, 1930
in Nanking.

Members of the -
Ginling College Committee.

‘The Annuel Meeting of the Ginling College Board of Directors Was
held on October 31 and November 1, Enclosed I am sending you & copy of the
minutes, which have been approved by the menbers of the Board,

CONST ITUTTION The first item of business was on the Comstitution and By-laws.

It wes necessary that this be brought to the attention of the
Board because of our registration with the Government. Actions 1, 2 and 3 on
deletions had been previously voted upon by the Executive Committee and approved
by the Board Members. These actions were recommended by the Division of Higher
Education in the Ministry of Bducation, and it was thought at that time thet these
were all the changes we would need to make. However when our revised constitution
wes presented to the Minister himself, he suggested additional changes which are
included in actions No. 4 and 5. The main reason was that according to . their
regulations, such powers should be in the hands of the president and the Boerd
should not interfere., The formal reply from the Minister of Education was an
approval to register our Board, with the request to meke these further changes.
As we wished to register, there was nothing for us to do but conferm to their
requeste,

As for the establishment of departments and ratification of
courses of study, they are not included in the constitution of Shanghai College
nor Soochow, but in a way the Board still has indirect control over it when it
comes to the approval of the budget of the various departments. The Board, there-
fore, agreed to omit those phrases. The Board considered quite thoroughly the
question of omitting the appointment of a treasurer, but they decided to take care
of thet by having the Board appoint & treasurer of the Board and then having the
Board Treasurer serve &s the College Treasurer. The College Treasurer, therefore,
is still responsible to the Board.

With reference to the appointment of officers and instructors, the
government regulations require that these appointments be made by the president.,
Personally, I feel that the responsibility is too heavy, but at the present time
there seems to be no other course open. Hangchow College, whose application for
registration was considered at the same time as that of Ginling, were also asked
to omit 2 similar provision from their constitution.

Action & refers to the granting of degrees. The Minister says
that while the Government has not yet formulated regulations governing this, they
cannot approve such & statement in our constitution. However, it does not prevent
our giving Amerioen degrees., Shanghei College tells meo that they are giving two
diplomas to their graduates; one in Chinese, stamped by the Minister of Education,
and the other the regular American degree. I am sure we ocan do likewise in the
future.




-2 -

s S T i

BY-LAWS The first item "changes in the By-laws" deals with changing the

‘ membership of the Board of Directors from twenty-one to twenty-
foure The reason for this change is %o allow eight foreign members on the Board,
according to the new reguletions which state that the proportion of foreign members
on the Board shall not exceed one-third the total membership. We felt that there
should be one foreign member from each of the five full ocooperating Boards and one
foreign person to represent Smith College. The representatives for the four
partially cooperating groups, nemely, Ameriocen Church Mission, London Missionary
Society, Reformed Church and the YoW.CoeAe~-could be half Chinese, half foreign.
The question has been raised that the American Church Mission may drop out after
Ginling has completed its registration, and that the YoW.Co.A. will also drop out
when they ro longer cooperate in our Physical Education Department. If this should
prové to be the case then we may add coopted foreign members to the Board. :

_ Point No. 7 as proposed by the Executive Committee is as follows:
"At least three-fourths of the members shall be professing Christiems." The
Executive Committee on September 20 proposed the addition of this to the By-laws,
but the Board did not feel that it was necessery. All of the members of the
present Board are christians, and the majority of the members are selected by the
various mission boards, -

In Section V on "Powers and Duties of the President", the addition
is to provide for the appointments to the faculty. The phrase "inoluding those
made through the Ginling College Committee" refers merely to the formal approval
of candidates and will not chaenge the present policy. The Ginling College Committee
will still select the candidates and meke the appointments in Amerioce.

We realize that all of these changes in the Constitution and
By-laws should be approved by the Ginling College Committee before their final
adoption, but as I have stated above, these changes were all recommended by the
Government and unless we comply with their instructions it will be necessary to
withdraw our registration. Therefore the Board voted, authorizing me to complete
the final registration of the College,

FACULTY In the Faculty Program for 1931-32 there are some increases, but
PROGRAM the increase in the finaencial side is partly due to the regulaer

furlough of three missionary members, namely, Dr. Reeves, Miss
Vautrin and Miss Sutherland. As for the actual increase ever the present year in
the teaching staff, it is as follows: two-thirds time assistant in biology; one-
third time teacher in Chinese; one assistant in the Education Department for the
Practice School; two-thirds time teacher in the History Department; one full-time
and two part-time instructors in Music; one-third time in Political Science and
Economics. ' :

‘ With the exception of the Music Department, there is really no
expansion of work. In Music, both the Department and the faculty feel thaet Ginling
should make an effort to strengthen the Department because it forms a natural line
for emphasis in a women's college, and.the number of students desiring music
courses is increasing from year to year. This Fall we actually need three full-
time teachers to take ocare of the Piano students and the Musio Theory courses.
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NEFDS TO Secretary te the President. We are very sorry that Miss Sharpe,

BE FILLED who has given splendid service during the past year, has to leave

IN AMERICA China and take & complete rest for the present academic year. The
dootor who is handling her case has diagnosed it as tuberculosis

and is not sure whether or not she may be able %o do half-time work next Fall.

This means practioally that we should be looking for a secrestary for next year.

It is very hard for us to tell now whether we should try to get & permenent person

or just a temporary one.because it will all depend upon how fast Miss Sharpe

recovers.

. B e s e~

o

Education. When Miss Vautrin goes on furlough, we will need &
substitute. We &re looking for someone in China, but if the Candidate Committee
in New York should be able to find some professor on sabbatical leave who is
willing to have & year in China, we, of course, would be glad to have such help.
However, we do not wish to have a long-term foreign person appointed because we
are counting upon Miss Veutrin to be the permenent member in that Department.

Englishe We need four full-time persons in this Department.
Besides Miss MoKinnom, Miss Cogswell and Miss Tappert, we should be looking for
e fourth person. The suggestion was mede to get & Chinese, but it is often very
difficult to find a well-qualified Chinese person. If you happen to have &
suitable American who could f£ill this vacancy, it seems best to secure her.

Music. Miss Koo is staying on, but we will need at least two
more persons. They may be both for Piano and Theory, but we believe it would be
better to have one able to teach Voice., Miss Sutherlend strongly recommends thet
of the two we should be looking for one who will be qualified to act as the head
of the Department. She herself would ‘be happier on her return to be working under
somabody than having the responsibility of the Department on her own shoulders.

Physical Education. We will need one foreign member, I am sorry
to say that it is still indefinite whether Miss Case will stay for one more year
or note In the event that she does stay, this next year would give her an
opportunity to start a new person in the work of the Departmente.

Physics and Mathematics. Mr. Hsiung, head of the Department has
the prospect of being awarded & Rockefeller Fellowship to study in Americe and
Miss Loh will most probably leave us next June. But as Mre. Hsiung is definitely
returning after his two years absence, we will only need to look for a temporary
person to fill the need for two jyears.

Psychologys I still have in mind & cepable Chinese for this
Depertment, but her special line is Educational Psychology and there is &
possibility that she will not return from the States next summer. Therefore it
seems best for us to look for & person, either Chinese or foreign, who has
specialized in Child Psychology but will be able to give general psychology
as welle

CURRICULUM Concerning the special recommendations from the Curriculum
COMMITTEE Committee, I may say that the Health Bducation is & special

project and does not effect the regular progrems of the College.
We hope very much that something may come out of this, but of course we shall not
start on it until we have secured the funds., Regarding the Geography Department,
we have asked Miss Liu Eu-len to return, '
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There is no question but that we want Dr. Reeves, Miss Veutrin
and Miss Sutherland to return after their furlough, but according to the usual
procedure, it is only necessary to announce the furloughs at the Board Meeting
and the Executive Committee will take up the question of their return in the
Springe

FPINANCE As Miss Priest is writing to Mr. Carter on this, I shall not say
much, but I do want to call attention to a fow items. We are all
very much gratified that we were able to close the last year with the large
balance of $31,336,54, which amcunt is to be carried over to 1930~1931., Because
of this the revised budget for 1930-1931 shows & balence of $16,469.54 even with
all the missionary salaries paid in gold end the increases in Chinese salarieS.
But for the year 1931-32, in view of the deficit, we have not proposed eny raise
in Chinese salaries, imcluding those for graduates from China colleges who
should have an autometic raise the first few years, The salary scale &s pro-
posed by the Salary Scale Revision Committee was adopted as a tentative working
basis, with the understanding thet the avedemic merking is merely to indicate
different salaries and not to be actually applied. Our faculty have e splendid
spirit of cooperation, working and living together as they do, and we do not wish
to introduce the ranking system until we grow much lerger, At present the
highest salary we pay is $220.00 & month for the head of the Chinese Department,
and the next in line is $200.00 & month for the Physics and Mathematic Department.
Returned women students receive $120,00 a month, with the exoception of two who
get $10.00 more because of their long yeers of service in Ginling, Here I face a
practical difficulty which the Finance Committee fully appreciated and recommended
to present it to the Board; action No. 7 referred it back to the Finance Committee
for further study.

It is this: except for those who follow the missionary standard,
the amount of $120.00 a month is really too low. Take Miss K. for instance,
whom I wish to secure for our Psychology Department. She received $280.,00 a
month as Associate Professor in Central University; T just could not mention
salary when I approached her. Another women who is working for her Ph.D in
Physiocs and has been strongly recommended to us, accepted an offer from Nankai
University last Spring, but did not return because she had not finished her
thesis. I understand the salary was $200.00 & month, yet Nenkai is known as
peying low salaries among the private institutions. Two of our women faculty
had offers, the remuneration doubls what they receive at Ginling, so I am not
sure how long we will be able to keep them. I menbtion this merely to show the
salary problem, which not only we face, but also the other mission colleges.

May I say a word sbout my own salary. I honestly feel that the
amount is more than I should receive, compared with that of the other Chinese
women on the faculty. However, since it was adopted by the Board, L accept it
with meny thanks and with the understending that I will submit an account for
expenditures in the Administrative allowence and receive only thet muoch to cover

theme

LAND AND Sinoce it is quite fully stated in the minutes, I need add only
BUIIDING a few words. In the plan for the new Capitol, this section is

reserved as Bducational and Residential, We therefore feel that
such fine land, such as Miss D's, should be secured when it is quite low in
price and easy to buy, pertioularly because it gives a short road to the library
and laboratory of the Central Reasearch Institute.
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As for the small faculty houses, the construction of which have
been approved they will not only meet the immediate need but will also serve as
permanent residences for the men faculty. I shall send Miss Bender a sketoh mep,
showing the various pleces, so that it me&y be used during your meeting.

WESTERN I am very happy to welcome Mrs. Thurston beck to Ginlings. Not
ADVISER only the special work for the building and promotional programs

await her, but in the general admlnlstraulon, I am very glad to
get her help and to learn from her experience. There is always so much for the
President to be doing and thinking for the college thaet I appreciate all the .
advice and suggestions I ocan get. She has been asked to be an ex~offiocio member
of the Board so that we may benefit from her long experience.

CORRELATED: The second paragraph of the action is meant to indicate that
PROGRAM OF Ginling is not satisfied with her share in the joint financial
THE COUNCIL campaign, so reserves the right to ask a re-study in the

OF HIGHER future. ‘
EDUCATION.

The third peragraph refers to such matters as the special
emphasis each cooperating institution is to give to various subjects. Education
“has been assigned to Shanghai College as the subjeot in which they are to
specialize, while we feel that Nanking, &s & locality, is a better place to go
into such work.

We are very busy now preparing for an entertainment on Saturday
evening (November 29) in celebration of the Fifteenth Anniversary of the founding
of Ginling. We hope that it will be successful for we have invited outside guests
with the expectation of cultivating their interest in the colleges

With very best wishes for your joy at Christmas, I am

Yours sincerely,

Ys Fang T,
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AGREEMENT BETWIES THE BOARD OF DIRECTORS
‘ . AND TE ROARD CF POUNDERS
(From Congtitution of the Bonrd of Directors, Aderted 1/18/30)

Section I. HIUTORICAL STATREMENT

Ginling College was plunned to meet the need for the higher Christian edu-
cation of women and for the training of women for leadership and usefulness in
church and school, and in the social life of China. The need was realized by a
group of Christian women who were carrying on schools for girls in the Yangtze
Valley. Girls were seeking education abroad, and teachers for Middle Schools
were needed to meet the increasing demand for girls'schools. Educated women were
needed in other flelds, and it was felt that education in China, in close touch
with the changing. life of their own psople, was a better preparation for service
than a college course in o foreign cowntry, and could be provided so that many
more youlg women might avail themselves of it. Five Mission Boards approved the
plan and pledged their support for egulpment and current expenses. A Board of
Control was elected and a President appointed, in November 1913, and the Collcge
opened on September 17, 1915, The first clasgs of filve was graduated in June
1919, and the student enrollment for the fourth year was 52. The faculty num-
bered 15,

During the first eight years, the College was located in rented buildings.
Five clagses were graduated and the Alumze number 45, when this stage of the
College life was completed. In the swmer of 1923 the institution moved to its
present campus. The major purt of the money for this land, buildings, and equip-
ment was raised by contributione in dmerics in a campaign for Oriental Colleges
carried on between 1920 =mnd 192%, under the suspices of a jolnt committee repre-
senting the cooperating mission boards. The following four years saw a. third
generation of college students and an Alumnae roll of 105 names. The total fa-
culty, including administrative staff and exchanged teachers from the University
of Nanking, numbered 35,

The Ginling College Committee organized in 1916 hag fulfilled the legal
functions of trustees, under the trustees of the University of Nanking. They
hold in trust all property =nd all endowment funds, snd transmit funds to the
governing body in China on the basis of un gproved annual budget. Incorporation
under the Regents of the University of the State of New York secures a degree of
A.B. from that institution for graduustes of Ginling College who mest in full the
requirements of the College, and form the basis for admisslon as graduate students
to colleges and universities in America.

The institution zs conducted 1s a college of arts and science offering courses
in the following depurtments: Biology, chemistry, Chinese, education and psychol-
0gy, English, history, physical education, mathematics mnd physics, music, reli-
glon, ond gociology. Fuller information abeout the courges and the faculty is fur-
nished in the bulletin of the College and the Minutes of the Annual Meeting of
the Board. of Control, coples of which are svallable for examination at any time.
The support for the College is provided from eight missgion Boards and Smith Col-
lege. Since 1924, the Hational Committee of the Young Women's Christian Associa-
tion has contributed annually to the support of the Department of Physical Educa-
tion, and since 1921 the China Medicnl Board has been making a grant to the '
Science Budget. '

o>

Section II. CONSTITUTION OF THE BOARD OF DIRECTORS.

The Constitution of the Bowrd of Directors constitutes a part of the agreement
between the Board of Dirsctors snd the Board of Founders. It is agreed that any

A
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_umendmuntp to the cong tJtUt]OH of the Board of Directors shall be épprdVed-by the
Boar? of Foundere bofo*w they becone opvrwtlve ' '

Section ITI. PROPERTY LEASE.

The ﬂroundu, buildinus, and’cquipment‘of the College shall be leased to the
Board of Dlrector by the Board of Fownders for 4 period of five years; beglnnlng
July 1, 1929, at = hominal rent of one dolilar Chinepe currency. This lease may -
“be rrneweﬁ by nutual consent for o period omd on terms which shall be determined .
on or before July 1, 19Lu and nob later thaﬂ July 1, 1834 by mutual wgremment be—»'
tween the Board of Dlrnutors and the Board of Pdundér said lease to be subject
~always during this pcrlou to the iollow:nw condxtlon ‘ : ‘ o

1. If ”or any reason +he Bo(rn of DlrthOTS Should cease in the oplnlon of
he Founders to function as to the responsible administrators of Ginling College
in accordance with the foregoing constitution of the Board of Directors which is |
~made a part of this agreement, the Board of Founmer uhuli have the right oivlm—,f
.m°ﬂ1¢LL entry to TePosSsess th@ propcrtj '

2. Shoqu the property so leaged or wny substinthL part of it c&se, in the
oplnlon of the Foundeérs, to be used for thp designated purpo e of Ginling College,
as - stated in Article IIL of the Cons stitution, thp lease shall he‘subject to can-
cellation at the end of any scholastic year by elither thc Board of Directors or °
the Board of Founders, but only on one year's notice. :

, 3.. The Board of bound rs may inerease its investment at Ginling College in
lund, bullﬂluﬁ R, OT ﬂcuLvmenb, on the writton request or with the written consent
of the Board of DlTGPtOTQQ : ‘ ‘

4. The Buard_ofvﬁirectors shall m”lntlln uh@ property in the same good con-
dition =8 at the date of the lease, for operation and use of Ginling College; to
wit, the followinz grounds, bulldings and equipment. (Note details to be worked
out wnd appended here). For this purpose they siall sct aside out of the general
income of the institution each year not lese than one-h:lf of one per cent.of the
“cost of buildings, and per cent. of the cost of eguipment, wmounting to
about $5, 000 Chinese currency, to be used for repairs und r“plaCGments.

5. The Board of Dirvectors may improve the property by the ercetion of addi-
tional buildings or the supply off additional facilitles or improvements of grounds,
with the written congent of the Board of fpuudcrp, subject to the condjtion that
the same shall be in conformity with the general type of architecture already
‘adapted, and that the cost of such varovamentu Uh'1l he 0c;ricn by the Board of
Directors. It is mutuslly agreed that the finsl judguent as to the location and
external form und sppearance of oropuqmd additions to the ohysical plant of the
collogc shall rest with the 80¢rd of Founders.

6. In .the event nf = ,uncollation of the lease or of other digposition of
the property, a settlement of conflicting interests shzll he secured through con-
ference between the Bozrd of Directors and the Bourd of Founders, or, if necessary,
by arbitration. ’ :

Section IV, OTAFF.
The Board of Founders shall provide for the appointment and support of mis—

sionsries a8 members of the staff of the college, subject to the request or ap-
preva]. of the Board of Directors.




Six months before the furlough of missionary members of the staff, the Board
of Directors shall make written communication to the Board of Founders and to the
Mission with which the steff member is connected concerning her re-appointment,
and in cage her reappointment iz desired, or in case of a new appointee, shall
specify position to be filled, with courses and hours of teaching required, name
of officers of administrotion under whom the appointee is to work.

It is wderstood that when a teacher has been appointed by the Board of
Founders to fill a designated position, she shzll not be required by the Board
of Directors or uny officer of administration to underiake work or instruction
outside her designated field, except upon her written consent.

Section V. WESTERN ADVISOR OR FOREIGN ASSISTANT TO THE PRESIDENT.

At the recommendation of the President, provision may be made for a foreign
member of the staff who shall aseist in such matters connscted with the foreign
staff or the Board of Founders as the President muy deslre.

Section VI. FINANCE.

The Board of Founders shall be responsible fur the support of the Missionary
staff contributed by then.

The Board of Founders shall continue te make such annual cash appropriations
as they may find poseible, which, unless otherwise sgpecially designated by the
Founders, shall be applied by the Board of Directors as follows: (1) to provide
for the upkeep and repailrs as provided in the section concerning property os
above; and (2) the remainder to be used for the general expenses of the College -
as the Board of Directors may decide.

The Board of Founders shall be responsible only for the support of the mis-
‘gilonary staff contributed by them, and for the payment in any year of the appro-
printion which they shall have made for that year, ond shall not In any wise be
respongible for any deficit or indebtedness which msy 2rise in connection with
the current operation of the College.
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GINLING COLLEGE

CONSTITUTION OF THE BOARD OF DIRECTORS

Artlicle I - NAME

This Board shall be known as the Board of Directors of
Ginling College.

Article II - QFFICE

The office of the Board 1s located at Nanking in the
province of Kiangsu.

Article III - DECLARATION OF PURPOSE

-”%he purpose of the Board of Directors is to conduct in
Nanking a private lnstitution of higher learning for women
which shall conform to the highest standards of educational
efficlency, promote soclal welfare and high ideals of
citizenship, and develop the highest type of character, in
accordance with the original purpose of the five Christian
Mission Boards which were 1ts founders.™

Article IV - COMPOSITION OF THE BOARD
OF DIRECTORS

The Board of Directors shall consist of twenty-one members,
a majority of whom shall be Chinese, elected in a manner agreed
upon with the Board of Founders.

No member of the faculty or other person in the employ of
the College, or student at the College shall be a member of the
Board of Directors. All members of the Board shall be in cordisal
sympathy with the above stated purpose of the College, and willing
actively to promote this purpose, and at least three fourths
shall be professing Christlians. All members of the inltial Board
shall be arranged in two groups, approximately equal in number,
the first group to serve two years, the second group to serve
one year. '

After the first electlon all subsequent terms of service
shall be for two years, and on the expiration of & term of service
any member shall be eligible for re-election.




Article V - DUTIES OF THE BOARD OF DIRECTORS

The Board of Directors shadll direct the policies and have
control of the management of the said Ginling College in ac~-
cordence with 1ts declared purpose as formulated in Article 11T,
and to this end shall see that the President and Treasurer and
as far as possible all others holding teaching and administrative
positions in the College shall be professing Christians.

The Board of Directors shall authorize the establishment
of departments; shall ratify courses of study; shall elect the
President and the Treasurer; shall appoint officers and instruc-
tors upon recommendation  of the President, and shall determine
salaries, except in case of those who are supported by the Board
of Founders; shall provide suitable buildings and appliances;
shall, through the administrative offices of the College, fix,
collect, and disburse, under the budget, 1l student fees: shall
have full responsibility for providing adequate staff and
finenclal support for the institution; and shall perform all
other duties necessary to the efficient administration of the
College.

The Board of Directors shsll have power to enter into agree-
ments with the Board of Founders, including the negotiations for
a lease of the property. Upon recommendation of the President and
faculty, it may confer degrees in accordance with the regulations
of the Republic of China, and recommend to the Board of Founders
candidates for American degrees., It shall have the power to ac-
quire and hold property, including endowment funds railsed in China.

Article VI - MEETINGS OF THE BOARD OF DIRECTORS

The Board of Directors shall hold one stated meeting each
year notice of which shall be sent to all members one month in
advance. At this meeting the President shall present a report of
the condition of the College; officers and teachers shall be
appointed; the budget for the following year shall be fixed, and
‘such other business shall be transacted as may properly come before
the Board.

Special meetings of the Board of Directors masy be called at
the request of the Executive Committee. Notice of the time and
place of a special meeting shall be sent out at least fifteen days
in advance, together with a statement of the matters to be con-
sidered. No other business may be transacted at a special meeting
except such as is listed in the advance announcement.




Article VII - OFFICERS OF THE BOARD
- ’ ~OF DIRECTORS — .

The officers of the Board of Directors.shall consist of a
Chairman, who shall be a Chinese, Vice~chairman, Treasurer, and
Secretary, who shall exercise the duties usually attached to
thelr respective offices. They shall be elected by ballot at the
annual meeting of the Board, : ‘ v - .

Article VIII - EXECUTIVE COMMITTEE

. The Board of Directors shall elect annually from its own
members an Executive Committee of five members, which shall deal
with all ad-interim matters ordinarily hendled by the Board of
Directors, with the exception of changes of policy and matters of
unusual importance, the different actions becoming effective only
on approval by a majorlty of the members. The Executive Committee
shall not, however, reverse the actlon of the Board of Directors
upon any matter which has been presented to and acted upon by the
Board of Directors. A majority of the committee shell constltute
a.quorum for the transaction of business at any meeting of the
Committee. The actions of the Executive Committee shall be re-
ported to the next meeting of the Board of Directors, and shall
be subject to review by the Board of Directors.

Article IX - FINANCE COMMITTEE

The Board of Directors shall elect annually a Finance Commit-
tee of three members which shall work under and be responsible to
the Executive Committee., The President and Treasurer of the
College shall be ex~officio non-voting members, '

Article X - BY - LAWS

- The Board of Directors shall have power to make or amend
By-laws by a vote of two-thirds of the Board of Directors present
at an annual meeting or a meeting regularly called for this pur-
pose, full notice of the proposed amendments having been given
one month in advance of the meeting.

Article XI - AMENDMENTS

This. constitution may be amended at the annual meeting of
the Board of Directors or at a special meeting called for this
purpose provided that full notice of the exact wording of the
proposed amendments shall have been given three months 1in advance
of the meeting, and that the votes in favor of the amendment _
shall be equal in number to two-thirds of the membership of the
Board. ’ '




AGREEMENT BETWEEN THE BOARD OF DIRECTORS
AND THE BOARD OF FOUNDERS

Section I, HISTQRICAL STATEMENT

Ginling College was planned to meet thHe need for the higher
Christian education of women and for the training of women for
leadership and usefulness in church and school, and in the social
life of China. The need was realized by a group of Christian
women who were carrying on schools for girls in the Yangtze Valley.
Girls were seeking education abroad, and teachers for Middle
Schools were needed to meet the increasing demand for girls'
schools. Educated women were needed in other fields, and it was
.felt that education in China, in close touch with the changing life
of their own people, was a better preparation for service than a
college course in a foreign country, and could be provided so that
many more young women might avail themselves of it. Five Mission
Boards approved the plan and pledged their support for equipment
and current expenses. A Board of Control was elected, and a Pres-
ident appointed, in November, 1913, and the College opened on
September 17, 1915. The first class of five was graduated in June,
1919, and the student enrci.uent for the fourth year was 52, The
faculty numbered 15.

During the first eight years, the College was located in
rented bulldings. Five classes were graduated and the Alumnae
numbered 43, when this stage of the College life was completed.

In the summer of 1923 the institution moved to its present campus..
The major part of the money for this land, buildlngs and equipment
was raised by contributions in America in a campaign for Oriental
Colleges carried on between 1920 and 1923, under the auspices of a
joint committee representing the co- operating mission boards. The
following four years saw a third generation of college students

and an Alumnae roll of 105 names. The total faculty, including
administrative staff and exchanged teachers from the University of
Nanking, numbered 35.

The Glnllng College Committee organized in 1916 has fulfilled
the legal functions of trustees, under the trustees of the Univer-
sity of Nanking. They hold in trust all property and all endow-
ment funds, and transmit funds to the governing body in China
on the basis of an approved annual budget. Incorporation under
the Regents of the University of the State of New York secures a
degree of A,.B., from that institution for graduates of Ginling
College who meet in full the requirements of the College, and
form the basis fory wdmission us graduate students to colleges
‘and universities in America,

The institution as conducted is a college of arts and science
offering courses in the following departments: Biology, chemistry,
Chinese, education and psychology, Engllsh history, physical edu-~
cation, mathematlcs and physics, music, religion and sociology.




Fuller -informaticn about the courses and the faculty sfe furnished
in the bulletin of the College and the Minutes of the Annual
Meetling of the Board of Control, copies of which are available. for
exemination af any time. The support for the College is provided
from eight mission Boards and Smith College. Since 1924, the
National Committee of the Young Women's Christian Association has
contributed /annually to the support of the Department of Physical
Education, &nd since 1921 the China Medical Board has been making

a grent to/the Science Budget.

Sectdon IT.  CONSTITUTION OF THE BOARD OF DIRECTORS

~_'The Constitution of the Board of Directors constitutes a part
of the sgreement between the Board. of Directors.and the Board of
Founders. 1It is agreed that any amendments to the constitution of
the Board of Directors shall be approved by the Board of Founders
before ‘they become operative.

Section IIT. PROPERTY LEASE

The grounds, bulldings, and equipment of the College shall be
leased to the Beard of Directors by the Board of Founders for a.
period of five years, beginning July 1, 1929, at & nominal rent of
one dollar Chinese currency. This lesse may be renewed by mutual
consent for & perlod and on terms which shall be determined on or
before July 1, 1933, and not later than July 1, 1934 by mutual
agreement between the Board of Directors and the Board of Founders,
sald lease to be subject always during this period to the following
¢onditions: o

1. If for any reason the Board of Directors should cdease in
the opinion of the Founders to function as the responsible adminis-
trators of Ginling College in accordance with the foregoing consti-
tution of the Board of Directors which is made a part of this
agreement, the Board of Founders shall have the right of immediate
. entry ta repossess the property.

2. Should the property so leased or any substantial part of it
cease, in the opinlon of the Founders, to be used for the designated
purpose of Glnling College, as stated in A ticle III of the Consti-
tution, the lease shall be subject to cancellation at the end of
any scholastic yesr by either the Board of Directors or the Board of
Founders, but only on one year's notice.

S The Board of Founders may increase its investment at Ginling
College in land, buildings, or equipment, on the written request
or with the written consent of the Board of Directors.

‘ 4, The Board of Directors shall maintain the property in the
same good condition as at the date of the lemse, for operation and




use of Ginling College; to wit, the following grounds, buildings
and equipment. (Note details to be worked ouf and appended here),
For this purpose they shall set aside out of the general income of
the institution each year not less than one-half of one percent

of the cost of buildings, and percent of the cost of
equipment, amounting to about $5,000 Chinese currency, to be used

for repairs and replacements.

5. The Board of Directors may improve the property by the
erection of additional buildings or the supply of additional
facilities or improvement of grounds, with the written consent of
the Board of Founders, subject to the condition that the same shall
be in conformity with the general type of architecture already
adapted, and that the cost of such improvements shall be defrayed
by the Board of Directors. It is mutually dgreed that the final
judgment as to the location and external form and appearance of
proposed additions to the physical plant of the college shall rest
with the Board of PFounders,

6. In the event of a cancellation of the lease or of other
disposition of the property, a settlement of conflicting Interests
shall be secured through conference between the Board of Directors
end the Board of Founders, or, if necessary, by arbitration. |

Section IV, STAFF

The Board of Founders shall provide for the appointment and
support of missionaries as members of the staff of the college,
subject to the request or approval of the Board of Directors.

S51x months before the furlough of missionary members of the
staff, the Board of Directors shall meke written communication to
the Board of Founders and to the Mission with which the staff
member is connected concerning her re-appointment, and in case her
re-appointment is desired, or in case of a new appointee, shall
speclfy position to be filled, with courses and hours of teaching
required, name of officer of administration under whom the
appointee is to work.

It is understood that when a teacher has been appointed by
the Board of Founders to fill a designated position, she shall not
be required by the Board of Directors or any officer of administra-
tion to undertake work #f instruction outside her designated field,
except upon her written consent.




Section V. WESTERN ADVISOR OR_FOREIGN ASSISTANT TO THE PRESID:NT

At the recommendation of the President, provision may be made
for a foreign member of the staff who shall assist in such metters
connected with the foreign staff or the Board of Founders as the
President may desire.

Section VI FINANCE

The Board of Founders shall be responsible for the support of
the Missionary staff contributed by them,

The Board of Founders shall continue to make such annual cash
appropriations as they may find possible, which, unless otherwise
specially designated by the Founders, shall be applied by the
Board of Directors as follows: (1) to provide for the upkeep and
repairs as provided in the section concerning property as above;
and (2) the remainder to be used for the general expenses of the
College as the Board of Directors may decilde.-

The Board of Founders shall be responsible only for the support
of the missionary staff contributed by them, and for the payment
in any year of the appropriation which they shell have made for -
thet year, and shall not in any wise be responsible for any deficlt
or indebtedness which may arise in connection with the current
operation of the College.




BY~LAWS OF GINLING COLLEGE BOARD OF DIRECTORS
As Approved by Ginling College Committee Jan. 8, 1951

I COMPOSTTION

b §
24
B
4,
8
8,
7

Be

Iv.

The twenty-four members shall be elected or ﬂ}ﬂaxnﬁéd in the following
manners ;

Two members from fully cooperated bedlesg, '

(The fully cooperated bodies ares WBFUS, WEMS, WPMS, PN, UCMS, MES)
Each group in mrtlal cooperation shall name twa, one Chinese and ome
forelgn, one of whim shall be chosen by ths Board so ag to ensure a
Chinese majority of two-thirds,

Twe members elected by the alumnaec.

Copted members 1o be elected hy the Board.

To insure a Chinese majerihy, each fully cooperated body is asked to
elect at least one Chinese menber.

Representatives elected by caoperating groups shall begin o serve
July first,

The term of service for coopted members shall beginm immediately after
the meetbling at which they are slected, to serve through two succeeding
annual meetings,

An abaent‘member mmy be represented by a vegularly appeinted alternate,
Cooperating bodles are requested to f£ill vacancles or absences as they
QOOUT ,

The Board is empowered to fill vaeancies amang the eoophed menbors.
DUTIES AND POWB’P F.. D OFFT

"The chaiﬁman»will aall meetings and preside ab meetings,"

(b) SBecrotarys ;
"The secretary will keep records of meetincs r - send announcements,
the minutes of meetings, and in general carry on correspondence for
the Executive Committes and Board of Directore,

(¢) Treasurert

1. "To keep the accounts for the college,

2+ Be responsible to the Board of Directors. for controlling expendltures
80 &8 not to exceed budget appropriations and to be responsible for
amounts mede available for land purchases,

3. To receive all money pald to the college and: make all authorized
payments for the college.

4. To asslst the President in the preparation and presentation of the
annual budget for the approval of the Board of Diréctors.

5, To prepare and present comparative finemcial statements in support
of propeosed budgets covering actual expenditures of the preceding
year, appropriations for the current year, proposed increases or
decreases and reasons for such changes.

To prepare monthly or gquerterly financial statement for the
guidance of the President, business manager, and membérs of the
faculty with a view to the most efficient exeaution of the
provision of the annusl budget."

POWER AND DUTIES OF BOARD COMMITTEES
(a) The Executive Committee:
It shall be the duty of the Executive Committees
1+ To prepare the Docket for the annual meeting at least two weeks
in edvance,
2. To trepsact the sdinterim business of the college and any matiers
referred to it by the Board of Directors.




IX,

In matbers of urgency; the Executive Oommiititec may esk & vote

of the Board of Directors by correspondences
inance Gommittees

It shall be the duty of the Finanee Committes to have ovep-
sight of the finemcial affairs of the college, of the veseipts
and of the custody and disbursement of the funds of the collegs,
and it shell make veport and recommendations to the Board of
Directors concerning finsncial metters. The Committee shall have
general gupervision of the Tresswry Department, of the Tressurer,
and of the care aid titles of property belonging to the cellege -
The Committes shall recommend to the Board of Directors from time
to tdme a flrm of chartersd public scnountents, who shall audit

the accounts of the Treasurer,

OEEAS AND DUTIES OF THE PRUSTDEN' ,
1. To be ex-officlo member of the Board of Divectors withewb vote.
e To be ex-officio member of the Executdve Committee without vote.
Be To be ex~officdo chalwman of the facully without vote.. ,

+ To superintend and guerd the interests of all depariments of the
college and oversight of all property and business.
5 To be official representetive of the college,
8+ To make all appolutments to the faeulty, including those made
thrgugh the Ginling College Committes,
 To engage all employees not otheérwise provided for,
8¢ To malde am uinmyul ¥oport to thy Bouwd of Directirs smd the
Board of Trustees. ‘

L« To prepare a course of gtudy and submit the same for approvel to the
Boerd of Directors. Revision shall be made in the seme way,
To fix the scheol calendsr, Sechedule of duily recitation, and
class os to which teacher shall give instrmction. o
To determine entrencersquiremeénts subject to the approval of the
Board of Divectors; to exemine a1l candidetes for entrence or pass
upon certificates; to determine amd keep s list of acoredited schools.

» To make rules and regulations for the faculty end student body.

5. To prepare an annweld budget by departments for ourrent expenses and
eguipment, and to butmit the same to the Exeeutive Committees
To form such an orgapization as it mey conslder necessary, end sdopt
the rules and regulations for such orgenization,®

HNUAYL, MEETING '
The annual meeting shall be held on or about November firet.

QUORUY ‘ | ‘
The guorum shall consist of a majorlty of the voting members.
Aebion shall be determined by & majority vote of the members present,

The by-laws may be amended at any regular meeting by two~thirds vetes
of the voling members; provided that notice of the proposed smendment
shall have given to all the meimbers at lemst one month in advance,
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Tentative Docket

of
The Annual Meeting of the Board of Directors <£u0¢£;7
Qotober 16, and 17, 1931 5,%%.”

Devotionel Exercises
BElection of nominating end other committees
Report of the year 1930«31 by the President

Report of the Exeoutive Committee

Report of the Ginling College Committes

Constitution and By-laws
ae Changes requested by the Ginling College Committee
be Final prlntlng ‘

Correlated Program

Faoulty Program for 1932-33
se Recommendations of the Currionlum Committee
be Furloughs and veocanoies

Treasurer's Report
2. Financial Statement 198031
be Revised Budget 1931=32
cs Tentative Budget for 1932-33

Building Progrem
as Report of the Bulilding Committee
be Academic bulldlngs
¢o Dormitory
de Covered Weys
ee Praotioe School
fo Equipment

Land Purchase
ae¢ Report of purchases and negotiations

Bleoction of Officers and Committees
- Chairman
Vice Cheirman
Seoretary
Trea.gurer
Exeoutive Committee
Chairman and Sedretary
Finance Committee
Coopted members

Misoellaneoué




. ANNUAL BOARD OF DIRECTORS MEETING

Ginling College

October 16th and 17th, 1931

The Annval 1 Mbetlng of the Board of Dmrectors of Ginling College was held
at the College on Friday and Seturday, ‘October 16th and 17th, 1931,

The members present were as follows.

‘Mrs. Me Searle Bates - © Dre, Llu Gien~tsiu
Mrse Lloyd Re Craighill Mre, ‘John 1 lagee

Miss Deng Yu-dji Mire Fdwin Harx

Miss Helen Ferris Miss Ge Fe MoCulloch .
Miss Ge Bn HO;Y . Mrs. So Jo Mills
Miss Klang Kweiwyuin Mrs, wm, Te Le Sung
Mrse Li Chiao Mr. Turig Teh-fu

Dre Wu Ym-fang Wo. . (Gx-offlOLO)
Mrse Lowrenae Thurston (ex-officio)

Owing to the absence of the chairman, Dr. Hsma, ‘Dry Ge T Litt was eleoted
to preside at this meeting,

. On Friday afternoon, “the openlng davotlonal service was led by Mr. Magee,
who read passages from the 19th chapter of Exodus and the &th chapter of
Isaiah, and poxnted out that the one fundamental need of our religion was for
an overpowering sense of the reslity of God and of the awful abyss of sine
Having' this, we will have a messege for others that will have new life and
powere On Saturday morning Mrs. Craighill, ‘after reading Matthew 11:28-30 and
Jolm .14:25-31, spoke of the need for peace in our hearts, especially in the
present OrlSiS. But Christian peace cannot mean shutting one's eyss to the
suffering on every hend, When Christ said "I ocame not to send peace, but a
sword", did he not mean something that would steb our spirits wide awake, %o
know the needs? DPoace is the reward of our efforts, and meons steadiness and
perseveranog, The mind and hand can labor; the heart must rest in Gode

Voted' To aocept the docket for this meet;ng a8 suggested by the Exeoutive
Comm;ttee.

Voted: To eleot Mrs, Bates, Dre Lmu, and Hiss MeCullooh as the Nominating
Committee. .
Reporfs

1, Dr. W, Presxdenﬁ of the Collsge, presented the report of the College for
the year 1930-1931,

Vbted' To aooept the report of the President and to ask her to have it printec:

2¢ Dre wu reportad on the Minutas and oorrespondence with the Glnllng College
Commi,tteey
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Votéd: To aoccept the report of the Ginling College Committeo..

3s The Secretéry; Virse o Je Mills, presented the report of the Exeoutive
Committees

Voted: To reoceive the report. of the Exeoutive Committes, and to act on the
recommendations as they eome up under their proper headingse

Constitution and Bywlaws

Voted' ‘To insert the original statemﬁnt of Purpose after the date November 13th
In the Historical Statement 'in Seotion I of the Agreement with the Board of
Founderse

Voted: To insert the words YAt least ﬁhrae-fourths of the Board of Directors
haTT be Christions" in Section IV of the Agreement.

Vbted° To 1nsert the words "The President and Treasurer and as far as possible
oldlng teaching and administrative positions in the College shall be
Chrlstlans in Section IV of the Agreement.

. The- changes in’ the Bymlmws as suggested by the. Glnling Golluge Committee
wore d;soussed and the following actlons were ‘talrens

'Vbted' To add undér III o=2, Trcasur "and to be responsible for amounts
a available for land purchascs ond buxldlng operations."

Vbted'~ To omlt (2) of the suggestlons of +the Glnllng College Committee,
oin%ing out that these provisions are alrcady in the Constitution.

‘Voted: To substltuta for Article IV;a, "It 8hall be the duty of the Exszoutive
Committee to transact the ad interim tusiness of the College, and any matters
especially referred to it By the Board of Direotors, Its aoctions shall be
ratified at the annual meeting of the Board of Directorse In matters of
urgency, the Exeécutive Committee may ask a vote of the Board of Direectors by
corresporidencds It sghall prepare at legst two weeks in advanos, the Docket for
the annua l meeting. :

Voted: To Substxtute for IV-b the following: "It shall be the duty of the
Finenee Committee to hove oversight of the finomeial affairs of the College,

of other réecipts and of the ocustody and disbursement of the funds of the
‘College, and it shall mpke report and recommendations to the Board of Directors
“oonoerning financial matterss The Committee shnll have general supervision of
the. Treasury Départment, and of the. Treosurer, ond the oard ond titles of
propertiss belonging to the Collegn. The acoounts of the Treasurer shall be
oudited anmuelly by a chortercd nccountont,

 Voted: To add IV-6: "The powers and duties of such other committces as may
be deemed neaessary by the Board of Directors shall be defined at the time they
are erected."

Voted: To print the Constitution and By-laws as revised.ond approveds




Faoculty Program

Mrae Thurston, as Chairmon of the Currioulum Committes s presented the
Faoulty Program for '1982-33.

Voted: To approve theiFaoulty Progrom as proposed by ‘the Currioulum Committee.

Yoted: To extend a heorty and unonimous invitation to Dr. Reeves, Miss
Suther lend, and Miss Vauwtrin to rgturn to.the College after their furloughé.

Voted: To .ask the Ginling College, Co:mni‘!‘:'b‘ee, to £ill two vaconcies in Bnglish
to Eqke' the ploces of Miss Tappert and Mrse Méyer; also one place .in Physionl
Bduoation; and to help in seouring, if possible, ‘o visiting professor in. e
Physios to take lire Heiung's place for ane or two yeors from Scptember, 1932

Voted: Bedause'of the great nee&,“ that we algq urge the early appointment of

8 librarian.,

Oorrela'bedﬂPrd‘gnw' -

Voted: To approve the action of the Exeoutive Committee of September 18, 1931,
FonfTirming the action of the Board of Directors of November 1, 19503 “Thet
we aoccept in gémeral the Correlnted Progrom so far as it affeots direotly
Ginling College in planning its future progrome However, we request that the
fineneial progrom should'be given further consideration in view of the faob
that Ginling as the only Union Collage for women in Chino oocupies a unique
position in mission edusational work." o - :

Treasurer's Report

Miss Priest presented the Finanoial Statement for 1950-{1951, the revissd
Budget for the ourrent year, end the Tentative Budget for 1932m33e

Voted: That the Financial Statement for the year ending June 30, 1931 be
sooepteds See page  (Page mot. given in original Minutes)s N

Voted: To recommend an ingrease in the Laboratory fee to 5,}‘_10.00 for each
Themistry course that has more thon one laboratory periode:

Voted: To approve the sonstruction of an additional tenk for the gas plant,
With the understanding thot the- cost shall not exceed three thousend dollers,
and that this item shall be included in the budget for 1931-32.

Voted: To apprové the Budget as revised for the current year 1931-32.

Voted: To approve the proposed Budget for 19321933 with its understanding

(5) Thot definite efforts will be made.to scourc the neoessary funds to balance

the Budget before the olose of the ycor 1952-1933; T L
' (b) that if at the ond.of April, 1932 the funds to bulomce the Budget

are not assurad, the Excoutive Committve will roconsider this Budgets

See poage (Page not given in originel liinutes)e :
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Votéd: To approve the new basis for travel allowanoce and furlough salary as
adopted by the Ginling College Committee in January, 1931

T i s et g T T T TN e e TR

Voted: That we express our appreciation to the WeFellSe for their offer to
care for the medical acoount of Miss Harriet Whitmer who is ill in Peiping at
the present time, In aoccepting this contribution it is understood that the
payment will be made on the tusis used by the WoFeMaSe

Voted: That the medioal acoount of Miss Ruth M. Chester who is 41l in Kuling
at the prasent. time, be paid in full, in view of the faot tha:b Miss Chester is
not a,aoeptmg snlary from Saptember 1, 1931.

Voteds That in o.dausting hoapi'ba.l bills for fore:.gn staff members, a aharge
of $2,00 per day be deduoted, the same to b pm.d personally. :

Vo'bad, That madxoal bills for Chinese staff mewbers shall be pa.id for the
present sohool year (1) for all members who have served for three years or
more on the staff, and (2) that the full account in excess of §20.,00 be paid
wher ineurred by pr:.or advics of the physician of the College; (3) providing
that in case of prolonged iliness the Execut:.ve Committee should be empowered
‘co meke other eprrangements,

Voted: That Misa Emily I. Case be granted o regular furlough with full |
aiIoWa.noas, the expectation being thot she mll return to Ginling at the end
of her furlough year 1932-1933.

- Building Pro-gro.m

Mrse Thurston gave s report of the yeor's work on building plans, present-
ing o reviged progrem for buildings and equipmen'b, whi.oh the Board disoussed
thoroughly,

Dry Wu reported a gift to the College, to provide a dormitory for the
Practioce School, from Modame He He Kung, Vodame Chiang Kaiw-Shek, and Madome
Sun Yatwsen in memory of their mother, Madame Soonge Dre Wu has telked over

. the plans personslly with Modame Kung and she promises a gift of between
$20,000, and §$30,000. for o tuilding to be begun in the spring of 1932,

Voted: That we acgept with deep oppreciation the most generous gift of Mme.,
Tung, Mme, Chiang, ond Mnes Sun for a dormitory for the College Practice
Sehool, in memory of tHe late Mme. Soong; and that we ask the Seoretary to
send a letter to oonvey to the donors our sa.ncare gratitude.

Voted: That the large oentral dormitory be glven preference over the faoulty
residenoe in the use of awailable funde in the building program, sinoe the
need for student growth at the time of erection of new acandemic buildings is
urgent, and the three major buildings should be built at the same time., With
the erection of this dormitory, spose for rasident women faoulty would be
enlarged and the permanent provision for faoulty residences eould be postponed.
The flood relief demand closes the door to any appeel in China for funds for
the new dormitory for at least another year., When such an appeal can be made
funds now advanced for the dormitory would beoome available to provide faocully
residences, : :
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Voted: To approvez the. i‘evised Building Program and authorize the Woflc on ‘the
Tiew Tuildings, numbers 2-4, for which plans nre in prepafation, in the hope
thet bullding might begin in the spring of 1932.

Voted: That the Bxeoutive Committee be empowered to appoint a lLand and
Building Committec.

"Dre Wu reported on the revised estimates of land to be purchaseds Maps
were shown and the 'Bubject disousséd thoroughly. Some purchases havs been
made in the southeesst and-seuth-west corners for whiech $9,315.45 was paid
during the lagt fiseal ysares Prices are rising and there aré unsertainties

. in regard to roads, espsoially along the north boundary, Seven pieces,
totalling about seven foreign acres are needed to straighten boundaries end
safeguard our present prepertye All of them have been previously approved,.
-;omﬁ as far baok 'as 1925+ At present prioces this land would cost about
$38, 5004

. ‘Voted: That we’ outhorize the purchase of all this land when the opporitunity
" ‘6ocurs and the funds ‘are availablee
' Elsotions

" The report of the Nominating Committee was presented by Miss MeCulloch.
" The following officers and committees were elected:

Board. of Directors: Chairman.-~ Mrse We Se New; Vice~Chairman ~ Mr, Tung;
‘Seéoretary - ir. Roberts; Treasurer - Miss Priest. .

o Exeocutive Committoe: Iibrs. New, Chairmen, Mre Tung, Mr. Roberts, Miss
Deng Yudji, Mra. Mills, Mrse Thurston, ex-officio, and Dre Wu, ex-officioc.

... Fipanes Committee; Mr. Tung, Miss Moffet, Mr. Lobenstine, Dr. Wu,
ex-officio, irs. Thurston, ex~offioio, Miss Priest, ex-officio.

~ Coopted Members: -lrse We Se New, Dre-Liu Gien~tsiu, Mr. Roberits.

' .Yoted: To invite Mrss Thurston to serve on the Exeoutive Committes as
ex-0ffioio member in her oapacity as Advisar.

-Voted: That a standing vote of thanks be extended to the President and
Foculty for their hospitality to the members of the.Board.

Maxry Be Se.Mills,
Secretary.
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PROPOSPD ORGANIZATION

(For U.S.A. and England)

As outlined by Miss Veutrin

Ginling College Committee

Council for Promotion and Publicity -~ This proposal grows out of the feel-
ing that there is a large group of womén in Anmrica, and possibly in Bnglend,
whose interest in Gxnllng mlght be cult;vated as an adventure in 1nternat1an-
al undsrstandmng. '

Sub-oomnlttees.
ae Ginling Alumnae and former Faoulty Committee (in UeSehs) = & loose
' organizatlon already in existenoce shull be considered one unit of
the Councll. ‘

Smith College Alumnae Committee - An organization of Smith Alumae
which has functiorned. suocessfully for. a number. of years shall be
oonsxdared one unlt of the Counoils

Committee on Promotion end Publicity -, This committee should have

© the general purpose of. interesting a wider constituency in America.
end England, and probebly later in other lands, in Ginling College
as an adventure in international understanding., Suggestions as to
1mmed1ate flnanolal obJectlves ares

le To finance an exeoutive secretary for promotional work
‘in Amerlca.

20 To make financially possible in the near future a wvisit
of the president of the college to America and England, .
and to seoure for her opportunities to meet friends of
the college and other women interested in international
goodwille

To provide adequate study grants for members of the staff,
both Chinese and foreigne

To provide funds for increased salaries and to work out a
contributory pension plan for permanent members of the
steff, both Chinese and foreign.

To inerease the annual income of the collegee
To provide opportunity for outstandxng alwmae %o get the .

kind of advenced training needed to inoreese their -
usefulnesse




Exhibit B = 24

d¢ Bduoational Committee - It is suggested that a smell group of
interested women in college and university faculties in the
United States and England be asked to serve on suoh a
comitbeed 'l‘he work of “the oomm.'btea could bes

. 'i.
2e

Be

de

T6 ‘sﬁggest ‘possible candidates i‘-or _vacanoless -

To intersst suitable candidates in ’cha oppor’cum:bles
for sarv:.oe that G:mling offerse ,

'I.‘o seoure’ occas:.ona.lly outs‘banda.ng profassors who would.
be will:.ng to spend a sabbatiocal year at Ginlinge

To help connect G:ml:mg s’cafi‘ members on furlough and
alumae: s'budymg ‘abroad with eduocational opportunities
e.vailable for “theme .

s To help keep tha oollege in touch with eduoational
ideas and practices in the West which would be
suggestive for the future development and enlarged
usefulness of the college. ‘
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GINLING COLLEGE COMMITTEE.

Miss Margaret E. Hodge, Chairman,

156 Fifth Avenue, New York City, U.S.A.

Miss Elizabeth ‘R. Bender, Secretary,
150 Fifth Avenue, New York City, U.S.A.

Mr, Russell Carter, Treasurer,

156 Fifth Avenue, New York City, U.S.A.

Mrs. Lewis L. Anewalt Mrs, James M. Pratt

Miss Esther Case . Mrs. Charles K. Roys .

Miss Grace Lindley Miss Minnie V. Sandberg

Mrs. Francis J. McConnell Dr, Robert E. Speer
Rev. Frank Mason North Miss Lela E, Taylor

' Dr. Irving T. Wopd

'DOCKET.
October 18th and 19th, 1929.

Devotional Exercises.

Election of nominating and other committees.
Report of the year 1928-29 by the President.
Report “of the Executive Committée.

Report of the Ginling Committee. |

Faculty Program for 1930-31.

+ (a) Additions. . ‘
(b) Recommendations of Advisory and Curriculum
Committees. :
(c) Dean.
(d) College Physician.

Treasurer’s Report.

(2) Financial Statement 1928-29.

(b) Revised Budget 1929-30.

(c) Budget for 1930-31.

(d) Executive Committee and Faculty Recommendations

Physical Education and future relations with
Y.W.C.A. Report of Special Committee; °
Constitution and By Laws. .
Registration.

Report of present status by Dr. Wu. *
Statement of possible positions.

Land, Buildings, and Permanent Equipment.

. East China Federated University.,

(a) Present status by Dr. Wu.
(b) Graduate work.

Election of Officers, Executive Committee and other
committees.

Miscellaneous.
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ANNUAL BOARD OF DIRECTORS MEETING.

Ginling College.
October 18th and 19th, 1929,

The Annual Meeting of the Board of Directors of Gin-
ling College, was held at the College on Friday and- Saturday,
October 18th and 19th, 1929, Mrs. New plesmlmxg

The members present were as follows:

Mrs. Searle Bates - Mr. John G. Magee
Miss A. E. Bradshaw  ~ Mrs, H. C. Mei

Dr. Djang Fang Miss Clara Merrill
Miss Chen Dju-gun ~ Mrs. Samuel J. Mills
Dr. O. C. Crawford Mrs.'S. W. New

Dr. C. L. Hsia | Dr. Ren Cho

Miss Mary F. E. Kelly = Mr. Tung Teh-fu
Dr. G. T. Liu , Mr, T. K. Van

Miss Abby S.. Mayhgw. (visiting)
President. Yi-fang Wu (ex-officio)

A brief devotional service was held at the beginning of
each session; the one of Friday morning led by Mrs. New,

and the ome on Saturday, by Mr. Magee.

The docket as prepared by the Executive Committee.
was presented and accepted.

1. FVoted: To adopt the recommendation of the Ex-
ecutive Gommittee to elect the following as coopted members =
Mrs, W. S. New. Mrs. Samuel J. Mills, Mrs. Seatle Bates,
and Dr. Djang Fang; Mrts. Bates and Mrs, New to serve for
two years, and Mrs. Mills and Dr. Djang, for one year each.

Terms of office of members of the Board were discussed
and defined, those which had not been previously settled
by the mission boards represented, being decided upon by

. the Board,

Reports o R

The “following 1epo1tsx were presenteéd,

Report of the President, by Dr. Wu.

Report of the Ginling Cpllege Comnmttee by Dr. Wu.
Report of the Executive Committee, by Miss Kelly.

2. Voted: To accept the recommend‘atlpn. o\f, the Ex-
ecutive Committee that a special. committee composed of
Mrs. Thomson, chairman, Mrs, Mei, and Dr; Liu, be appoint-
ed to consider the question of the relationship between the
Y. W. C. A. and Ginling College in Physical Education Work,
and bring a report to the Board before the end of the meeting.
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- 3. Voted: That the mominating committee be elected
as recommended by the Executive Committee, to be composed
of Miss \/Ie11111 Dr, Ren and Miss B1adford '

Faculty Program:

The question of sub-freshman courses was discussed,
and the recommendations of the Curriculum Committee were
presented by Miss Vautrimn.

Teaching Faculty.
1930-31.

‘Student body. Seniors .. .. .. .o 15
(Estimated) Juniors .. .. ‘. .. 25
Sophemores .. . .. .. .. 35
Freshman .. .. .. .. 3 sections
Sub-freshman .. .. .. 1 section

Subject . Hours Staff Regquired Staf Available
Art . 2-2 hr. courses for 1 yr.,or4 hr. Y N Unprovided
course for 1 semester or 1 yr.
Astronomy 2 hrs. for one year or % ' Unprovided
w . i Semester N :

Biology . 8-11 hrs. class " 3(or2plusl Provided
) 14-32 laboratory . assistant) .
‘Chemistry 10 class hours 1-% full time - Provided
24 laboratory  -: 1 ageistant Provided
‘Chinese 26 first semester (3 sec. 2 full time - Provided
Chinese 11) 28 second-semester - ¥4 parttime Unprovided
Education 11 class hours plus 8 full time © 1 Provided

supervision . . 1 Unprovided
Practice School 1full time - Unprovided




Subject Hours ‘ Stagf Requived  Slaf Available

English 44 class hours 4 full time 3 Provided
. 3 sections of Freshman 1 Unprovided
5 hours for Sub-freshman

History 4 houys Sub-freshman 2-%4 full titne' Provided
. 12 ,, Freshman
12 electives

Household Arts 2 class hours % time Unprovided
Mathematics 16-20 class hours 1 full time or Provided
(Includes Sub-freshman) 2 half-time
) ' 14 assistant Provided
Modern Language 8 class hours - 3 full time Unprovided

Music 10 class hours 3 full time 2 Provided
40-50 practical 1 Unprovided
(Vocal)

Philosophy-Chinese - two hour courses - 14 time Provided (In
' . Chinese Dep.)

Chinese and Western 4 class hours 1% time Unprovided
Ethics

Physical Education  17-21 class hours 4 full time 3 Provided
and Hygiene . 24 practical for college : 1 Unprovided
11-13 practical for majors
» 3 administration \
. (Does not include any special course)

Physics " 7 class hours 1 full time or Provided
19 Jaboratory 2 half-time
(Includes Sub-freshman) 1 assistant  Provided

Psychology 8-12 class hours %-1 fult time Unprovided

" Religion 12-18 hours 1 full time Provided
) - 35 time Unprovided

Social Science 18 class hours 1% time (full) 1 Provided
: . 1% Unprovided

4, Voted: That if it can be adjusted: under the budget,
the recommendations of the Curriculum Committee regarding
sub-freshman courses be accepted, as follows:

“The Committee recommends that for the present we
provide sub-freshman courses for: students who have grad-
uated from middle or normal schools but who are deficient
in oné or more subjects, or who have not attained the required
standing for entrance to the freshman class.

“The Committee recommends that a studient who is taking
more than one sub-freshman course shall be ranked as a
sub-freshman. ' ‘

“The Committee recommends that for the year 1930-31
we make provision for one section of sub-freshman work
in each of the following courses: Chinese, English, History,
Mathematics, Physics, and possibly one other science.”

5. Toted: That we regret that Mrs, Thurston will not

be able to return in February as planned. and that we invite
her to return in September, 1930.

Committee.
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6. Voted: That we reiterate our cordial invitation to
Dr.. Treudley to return, as recommended by the Executive

7. Voted: To extend a most cordial invitation to Dr.
Hackett to return in the fall of 1930. :

8. Voted: To urgently request Miss McKinnon to come
to Ginling in the fall of 1930.
. 9. Voted: That we reiterate our invitation to Miss
Harriet Whitmer to return to Ginling after her furlough.

10.° Voted: - To accepf the recommendation of the Ad-

visory Committee that in cooperation .with the Candidate

Secretary of the Ginling College Committee, a special com-
mittee consisting of Mrs, Thurston, Dr. Treudley, and any

* other former faculty now in America, who is available and

suitable, work put a more adequate method of securing
candidates suitable for college teachers,

The Physical Education Department ‘and the Y.W.C.A,

The report of the special committee regarding the rela-
tionship of Ginling College and' the Y.W.CA. was given.
~ Mrs. Mei, speaking for the National Committee of the
Y.W.C.A. expressed the deepest possible interest in Ginling
College and in its work in Physical Education, but explained
that since the intention of the Y.W.C.A. is chiefly promo-
tional, the Committee feels that the support which the
V.W.C.A. has for the past five years given to the Physical -
Education Department at Ginling, should be transferred to
the work in Public Health Centers, Recreational work, and
so forth, which are the principal problems in its present
program. Mrs. Mei emphasized the eagerness of the
Y.W.C.A. to cooperate with Ginling College in every possible
way and its intention of continuing its promotional work
aimed to interest the right type of girls in the work here,
and in becoming Physical Education teachers, ~The fol-
lowing decisions of the National Committee of the Y.W.C.A.
in China were read:
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1. “That the present agreement with Ginling College
covering a five year experiment of offering & major in
Physlcal Education at Ginling College.as set forth in the
memorandum of July, 1925, ‘signed by Miss Bender of
Ginling College and Miss Lyon pf the National Board of
the Y.W.CA., in the United States, be discontinued at the
expiration date, June 30, 1930, and that formal notice thereof
be given to Ginling College.”

2. “That all equipment which was in 1925 transferred
from the Y.W.C.A. School of Physical Education and
Hygiene be presented outright to Ginling College.”

3. “That in case Ginling College cannot continue the
major in Physical Education after the expiration of the
present agreement, the sum of $2,400 Shanghai Currency,
be granted to the college toward meeting the salary of an
instructor or instructors in Physical Education and that this
amount be payable in January, 1931,

(Signed), W. T. Hsia, (Mrs. C. L.) Chairman.

The recommendations of the Special Committee were
given by Mrs. Thomson as follows:
1. “That we urge further cooperation in all possible
ways between the Y.W.C.A. and Ginling College,

2. “That we recommend that Mrs. Thurston, in view
of the withdrawal of the Y. W. C. A. grant of the past five
years, be asked, with the advice of the Y. W. C. A. in the
United States. to approach possible donors who are interested
in Physical Education for women, to help finance the Physical
Education Department at Gmlm ?

11. Voted: That the recommendations of the Com-
mittee be accepted.

A Vote of Thanks to the National Board of the Y. W.
C. A. for its cooperation; and for its promise of continued
help in promotion work and salary assistance for the year
1930-1931, and for 'the gift of equipment already loaned to
the college, was proposed by Mrs, New and voted by the
Board.
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Land, Building, and Permanent Equipment.

12. Voted: To accept the recommendation of the
Executive Committee that provision be made in the cutrent

budget for a yearly expenditure for permanent equipment.

13. ¥oted: To accept the recommendation of the Ex-
ecutive Committee that Dr. Wu be authorized to proceed
with the purchase of the five pieces of land recommended
by the Advisory Committee as necessary to the College.

14. Voted: That a Building Committee be appointed
to consider the future building policy of the college.

Finance.

The Treasurer’s Report, together with the report and
recommendations of the Finance Committee were given .by
Miss Priest, Acting Treasurer,

15. Voted: To approve revised budget for 1929-1930.

16. Voted: To amend item No, 2 of recommendations
of the Finance Committee to read: “That the proposed
budget for 1930-1931 be tentatively approved with.the under-
standing that if at the end of April, 1930, the funds are
not assured, we are prepared to make a cut in expenditures
to balance the budget.”

17. Voted: To accept the recommendations of the
Finance Comumittee as amended.

Recommendations of Faculty: in regard to deficit in
budget for 1930-31 were read by Miss Vautrin,

18. Voted: That suggestions of Faculty be sent as
recommendations to the Ginling College Committee.

19. Voted: That the Board appoint a committee for
promotional work in China, nominations to be made by
the Nominating Committee. .

Announcement was made by Dr. Ren Cho, of the
establishment by the Alumnae Association, of a fund for
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the college to be called “The Living Endowment Fund,”
with a promise of not less 'that' $500 for the year 1930-31.
Dr. Ren announced also the gift of a‘scholarship of $100
made at the tenth reunion of the class of 1919, in June 1929.

" A Vote of Thanks to Miss Priest for her splendnd service
as Actma Treasurer, -and for her generosity in giving her
assistance to Gmlmg in addition to- her full time work as
Treasurer at the University of Nanking, was proposed by
Dr. Wu and voted by the Board. ’ '

Registration,

The question of Government Registration was discussed
with special consideration of tlie Department of Religion.
In view of the experience of other colleges, it seems likely
that we shall be refused registration so long as we maintain
a separate department of Religion and continue to offer a
major in it. Since we feel that as a private Christian institu-
tion, we are within our rights in offering Religion as an
electlve course, and since we feel that it would be less than
honorable to continue to offer a major in Religion while
placing the courses in other dep’trtments the following re-
commendation of the Executive Comumittee was accepted.

20. Voted: That before applying for registration, the
two departments of Philosophy and Religion be combined
in one department, to be called, “Philosophy and Religion.”

Constitution.

21. Voted: To adopt the Constitution as a whole,
22. Voted: To adopt the By-Laws as recommended by
the Executive Committee.

East China Federated Uniirersity.

The report of the present status of the East China
Federated University was given by Dr. Wu, followed by
discussion,

-9
- 23. Voted: 'That we approve of the Constitution of
the East China Federated University with the uncle1stand1ng
that Ginling College retain her identity as a definite - four-
year college for -women, and that we approve the - policy
of the development of graduate work in different departments
in the various .existing universities—carefully correlated to

“prevent duplication of effort—rather than (for the present)

the. d\evdopment of a separate centralized mstltutuon for

graduate work.

24. Voted: That three regular representatives Witli
power to vote in the East China Federated University session
Je elected. ‘ .

Nominations for 'representatives: Mrs. New, Miss
Bradshaw, Dr. Wang, Dr. Hsia. '

‘Elections:

The report of the Nominating Commlttee was given by’
Miss Merrill, Chairman.

25. Voted:” To accept nominétions for Executive QOmf
mittee, as follows: Chairman. G. T. Liu; Secretary,

 Mrs. Samuel J. Mills; Mrs. W S. New Dr. Djang Fang, Mr.

John G. Magee. g

26. Voted: To accept npminations for Finance Com-
-mittee as follows: Chairman, Mr. Tung Teh-fu; Miss Kesler,
.Miss Moffet, the Treasurer,

27. Voted: To accept nominations for officers as
follows: Chairman, Dr. G. T. Liu, Secretary, Mrs, Samuel
J. Mills.

28. Voted: To accept nominations for Building ('Zowm.-
mittee as follows: Chairman, Mr, Magee; Mr. Cheo Ming-i,
‘Mr. Hanson, Miss Kelly, Miss Vautrin.

29. Toted: To accept nominations for Promotional
Committec, giving them power to add to their number to
make seven members a majority of members constituting a
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‘ quo1um' Chairman, Mrs. New, Mrs. ‘Beebe, , Miss L1ly Yea,
Dr. Ren Cho.

A Vote of Th'mks to the Ples1dent and Faculty for
thelr entertainment and help, was pnoposed by Mrs. New
and voted by the Board,

30. Voted: That inasmuch as Miss Bradshaw will be
going home next summer on ‘furlough, Mrs, New, Dr. Hsia,
and Dr. Wang be elected to serve as representatives from
Ginling on the Board of the East China Federated Univer-
sity, with power to vote in the regular session.

V[eeund adr.ourned
Respectfully submitted,
Mary Franvces E. Keriy,

Secretary.
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REPORT OF THE EXECUTIVE COMMITTEE

Since the -last meeting of the Board of Directors, the Executive
Committee has held four meetings, as follows: February 23rd, May 4th,
June 27th,, and October 17th, Following each meeting the complete
minutes were sent to all members of -the Board of Directors,

Extracts from Minutes.

February 23
Constitution:

The  Minutes of the- Ginling College “Committee = meeting
of Janwary 7, 1929, regarding proposed revisions in the pro-
visional Constitution and Agreement, were read and carefully noted.
The propesed revisions were discussed in detail; and the seeretary was
instructed to take a correspondence vote on them as it was thought that
there was not sufficient difference of opinion to 'warrant the calling of
a special meeting of the Board. (Results of the vote have been in-
corporated in the Constitution.)

Tt was voted to ask Dr. Wu, Mr. Lieu Ling-sung, and Dr. Chen
Yu-gwan to atterid to the translation of the Constitution and Agreement
into Chinese, and to put it into Chinese form.

Registration: Tt was_agreed that Dr. Wu should proceed with the
application for registration as soon as.the propesed revisions in the
Constitution were accepted by the Board of Directors by correspondence
vote, .

Finance:

It was voted that Dr. Wu and Mr. Roberts write éeparately to the
authorities of the American Church Mission, asking that the contribution
for 1929-1930 he continued in spite of Miss Buse’s intended absence
from the College.

It was voted that Dr. Wu be asked to state the financial problem to
the Finance Committee, with the request that the Committee make plans
for increasing the income to meet the needs of 1929-1930. It was
agreed that Dr. Wu, in replying to Mr. Carter's letter, should mention
the reasonableness of the increased running expenses, owing to the
natural growth of the College, and should also state that there are very
few non-recurring items on the budget.

Faculty Needs:

a. English: In view of Miss Buse’s absence next year, it was
voted to authorize Dr. Wu to invite Miss Amna Bille, formerly of
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Tsinghua College, to head the 'department of English, accmdmg to:
the usual salary regulations.

Voted to authorize Dr. Wu to invite Miss Mackinuon, formerly of

McTyiere School, to join the Ginling Iaculty after “her return from:
furlough in 1930. .

b. Librarian: Tt was voted to e111p11a51ze again the urgent need

for a trained foreign 11b1a11an, and to request Dr. Wu to appeal to the

Ginling College Committee,

Purchase of Land:

In view of the probable increase in land values in Nanking, it was
thought. wise to purchase as soom as possible those small. pieces of land'
which jut into the present area. Since, by the vote of the Ginling Col-
lege Committee, the $5000 asked for by the Board .of Directors last year
for this purpose, is available, it was voted that Dr. Wu and Miss Vautrin
be asked to proceed with the purchase of this preperty.

Mr. Roberts presented his resignation, inasmuch as he is planning-
to 'l'eave on furlough in May. It was voted to accept Mr. Roberts”
resignation as from May first. : l :

May 4, 1929,

Voted: that Miss Mary Frances E. Kelly be elected secretary of
the Executive Committee, to serve till the next annual meetiné’ of
the Board of Directors. -

Mr. prerts’ absence on furlough causing a vacancy on the Executive
Committee, it was voted that the Executive Committee recommend
coopting Mrs. Samuel J. Mills to the Board of Directors to serve until
and-including the next annual meeting, and electing her to the Executive
Committee, the vote to be taken by correspondence.

A vote of sincere thanks was extended to Mr. W. P. Roberts for
his efficient service ag Secretary of the Executive Committee.

Registration:

Dr. Wu reported an informal conference between the faculty of
Ginling College and Mr. Wu- Lei-chuan and Mr. King Chu of the
Ml‘mstry of Education in which it was made clear that the Government
wnould not accept an application for registration containing our first
statement of purpose, as passed by the Board of Control in November,
1928, and by the Ginling College Committee, in January, 1929,

The Committee then took up the recent action of the Executive
Committee of the Ginling College Committec (March 26, 1929) and
after much discussion it was voted that we inform the Ginling College
Committee that in view of the deprivation of privileges of non-registered
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nstiumons, all ex:ept one of the Executwe Commlttee deem 1egbtratlon
now necessary fo: the development of Ginling :

It was further voted that, in view of the ‘experience of other
Christian colleges and of the attitude of thie Ministry of Eiucation, we
recommend to the Board of Directors the acceptance of the ‘sahction
of the Girling College Committee to use the alternative statemetit of
purpese and apply under it, with slight change of phrasing made by the
Advisory Committee of the faculty, for registration,

The statement of purpose to be submitted to ‘the Government would
therefore read: '

“The purpose of the Board of Directors is to conduct in Nan-
king a private institution of highter learning for women which
shall conform to the highest standards of educational efficiency,
promote social welfare and high ideals of citizenship, and develop
‘the highest type of character, in accordance with the original purpose
of the five Christian Mission Boards which were its founders.”

East China Federated University:

A vote of thank was extended to Miss Catherine Robertson for
having served in Mrs. Hylbert’s piace at the meeting of the ‘Board of
Trustees of the East China Federated University in Shanghai on April
18th and 19th, and for having acted for Mrs. New at the meeting, of
the Executive Committee of the Federated University on April 30th.

Mrs. Hylbert’s' death having left a vacancy, it was voted that Dr.
Wang Zok-tsung be elected our representative on the Board of Trustees
of the East China Federated University.

Mrs. New presented a request for instructions as follows:

“Since the Board of Trustees of the East China Federated
University is now constituted and since the chairmen of the Boards
of Control of the various colleges participating have been asked to
serve on the Executive Committee of the Federated University, your
representative wishes to be instructed as to the position of Ginling
in this movement for organizing the Federated University.”

In reply to this request, it was voted that this Executive Commnittee
express its opinion that our representatives have only the right of
discussion and not the right of voting for the definite organization of
a centralized or federated university; and that we request our representa-
tives to place in the hands of the members of the Board of Directors
the latest plans for the new university, in order that vote may be taken
at the next annual meeting in November.

Finances:

In connection with the financial situation of the College, it was
voted that we authorize Dr. Wu to -present a statement of our financial
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‘needs to the Council of Higher Education for reference at their meeting
in Shanghai in July.

In order to facilitate proceeding with the comstruction of buildings

approved by the Board of Control for the special one-year course im
Physical Education, it was voted that we authorize Dr. Wu to cable
to New York for the additional $300 Mex. necessary for the construction
of huildings for the special one-year course in Physical Education and
for the $1,700 Mex. for equipment for the same.

It was also voted to authorize Dr. Wu. to cable for the $3,000 Mex.
for the residences of the men faculty.
N 4

Faculty: .

Miss Mary E. Treudley’s resignation was reported. It was voted
that we recommend that Miss Treudley’s resignation be not accepted,
but that for health reasons her furlough be extended ome year and she
be immediately invited to return to Ginling in the autumn of 1930.

It was also voted that we approve Dr. Wu's inviting Miss Djang
Yu-djen and Miss Hendricks to come to the staff of the Music Depart-
ment and Miss Tang Luh-djen to that of the History Department.

Since the faculty have unaninrously voted for Miss Whitmer’s
return it was voted that we recommend to the Board of Directors that
Miss Harriet M. Whitmer be extended an invitation to return to
Ginling after her year of furlough, the votes of the Board of Directors
te be taken by correspondence. . : i

June 27, 1929,
Faculty fer 1929-1930: .

Since the candidate secretary in America has not yet succeeded in
supplying all of the faculty needs for 1929-1930, we recommend that
Dr. Wu proceed to fill these vacancies.

East China Federated University:

Tt was voted that the Executive Committee recognize the right to
vote of our three representatives on the Board of Trustees of the East
China Federated University (appointed in accordance with Action 35 of
the Minutes of the Board of Control, 1928), with the understanding that
final action be taken at the annual hoard meeting in the fall.

Institute of Pacific Relations:

Dr. Wu having been invited by the China Council of the Institute
of Pacific Relations to be one of the two women delegates to represent
China at the third meeting of the Institute to be held in Kyoto, Japan,
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October 28th to November 9th, it was voted that the Executive Com-
mittee strongly recommend that Dr. Wu accept this invitation and
that, in order that she may do so, the annual meeting of the Boal:d
of Directors be held on October 11th and 12th in llieu of early in
November, the Board to ‘be’ circularized as to the convenience: of “this
change of da-tg. '

Coopted Member:

In accordance. with Action 45 .of the Minutes of the Board of
Directors for 1928, Mrs. M. Searle Bates was nominated to be the fourth
coopted member of the Board: of Directors, the vote to he taken by
correspondence. ‘ :

October 17, 1929,

It was voted to ask Mr. Djang Fang to act as a coopted membet
at the meeting of October 18th and 10th, in the place of Dr. W. S, New.

Registration:

It seems likely that we shall be refused registration so lotig as the
college continues. to maintain a separate department of Religion and
to offer a major in it. Since we feel that as a private Christi;m in-
stitution, we are within our rights in offering Religion as an elec.tive
course, -since ‘we feel that it would be less than honorable to -continue
to offer a major in religion while placing the courses in other depar.t-
ments, the Executive’ Committée recommends “the' following change in
the wording of the Announcement of Courses. ‘Voted that we sugges’c
that before applying for registration, the two departments of Philosophy
and Religion he combined in one department, to be called “Philosophy
and Religion.” '
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MINUTES OF THE FINANCE COMMITTEE
i March 9, 1929, ‘
¥

5. The F,nancna Commlttee of the Board of Control of Ginling
College met at Gmlmg College on Saturday morning ‘March 9th,
1929 The members of the Committee whose names are starred wete
present

*Miss Mary Kesler

*¥Miss- Anna *E. Moffet

Mr, ¥, S..Chen -
. *Pp. Yi-fang Wu  (ex- ofﬁcw)

*Miss Elsie M. Priest (ex-officio)

The meeting was: opened by prayer by Miss Moffet

 After wll discussion the followmg recommendations were made
to. be presented. te the Board of Contrel for further action:.

1 PropERTY UPKEEP AND PERMANENT' EgUI:i’MENT FuND:

a7 ], Recommended that for the next five years the interest om
Phe fund held in New York for Permianent Building and Equipment
shall, be used to.build, up the fund known as the “Permanent Property
Upkeep Fund”

2. Recommended that for :the next five years, to bégin w1th

Efuly 1, 1929, the amount to be expended for the upkeep of bu1ldmgs
and permanent equipment shall be kept w1thm the total amount of
mcome received from the fund known as the “Permanent Property
U' keep Fund” in aceordance with the. action of the Executive
Commlttee of the Ginling College Committee of January 27th. 1926,
Which was “of the annual income (of the Property Upkeep Fund)
$250. is. first to be set aside to provide for insurance on equipment,
that next, repairs on buildings are to be cared for and third,. new
eq‘lulpment ”
% 3 Inasmuch as ;:ondmons in Nanking during the years 1926-
l929 have not warranted the expending of the total amount for
ur keep and equipment as budgeted each year, the field finds that
t ey have a small fund which represents ‘the accumulation of the
balances during the above stated period 1926-1929. In view of this
fact it was recommended that the askings for permanent equipment
f{or 1929-1930: should be approved with the understanding that suck
a.mount as is needed abbve the annual interest on the Permanent
Property Upkeep. Fund shall be taken from'the fund on hand, as
stated above.

II. Bupcer For CURRENT EXPENSES FOR THE YEAR 1‘929 1930

1. After malnng a careful study of the 1929-1930 budget, prac-
tidally  no . non-recurring items were found. In vrew of the X~
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'pectant growth of the College as wellias the increased cost . of

maintaining work in Nanking at the present time, it was felt

" that the income for the College must be increased. Therefore, it

was recommended that both. the Ginling College Committee and
the Board of Control should be asked to make a careful. study of

conditions with a view to mcreacmg the annual income for current

expenseés.

2. The field recogmzes that the respomsibility .for the current
budget is ‘n their hands and realizes that all Mission Boards are
facing a very definite problem in raising funds at the present
time. We would, therefore, request, for the present, that the full
appropriations from the Mission Boards should be maintained.. In

* cases, where Mission. Boards have ne Western representatives on -

the faculty, we, would request that recognition and  consideration

‘be. given to the Chinese faculty members and members of the student

body who belong te that particular church in Ghma

3. Recommended that a committee’ of the faculty shall be
appointed by the. Piesident of the College: to -make: a careful study
of the whole problem of the requirements for the- immetiate future
and be asked to make definite’ recommendations: to- the next meetmg
of the Finance Committee.

ey

s

III. SrtarE OF STUDENT FEDS.

In order to meet the need for.a clear statement of the cost fo]r
each student at Ginling Collcce, it was recommended that the
Advisory Committee of the College shall. be asked to make. | a
careful study of the cost to each student and that the present state-
ment of student fees shall be analyzed in the announcements sen}
to all, applicants, together with any information that may seem
necessary. ’ ' : » T

IV. Laxp: it

During - this period when greater Nanking is bheing carefullv
planned it may be possible to purchase small tracts of land necessagy
to straighten the boundaries of the College campus. In conmderatlon
of the fact that the price of land is increasing rapldly and it rna}_\lr
be. imperative to take advantage of opportumtxes as offered or e 5€
lose the .land entirely, we request that permission he given to th” .
Executive .Committee to purchase. such land for the. purpose | oi
straightening . the houndaries of the campus w1thout havmg to . refer
each item to-the Ginling College Commlttee for approval before
the action can be taken.. it

The meetmg adjourned at 12 43 o ' -

Respectfully submltted
- (Signed). - Ersie. M;, PRIEST, Scc; qtm,y,
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June 12, 1929,

The Finance Committee of the Board of Control of Ginling College
met at Ginling College Wednesday morning, June 12th, 1929. The
members whose names are starred were present: .

*Miss Mary Kesler.

*Miss Anna E., Moffet,

Mr. Y. S. Chen.

*Dr, Yi-fang Wu (ex-offlcio). -
*Miss Elsie M. Priest (ex-offlcio).

The meeting was opened hy préyer hy Miss ‘Moftet,
_ After full discussion the following recommendations were xmde to
be presented to the Board of Control for further action: :

I, Frnawcian STATEMENTS FrRoM GINLING CoLreck COMMITTEE :

It was recommended that the policy used by the Associated Mission
Treasurers, in entering statements from the home offices, should be
studied with a view to adoption.

II. Prorirty UPKEEP AND PERMANENT EOUIPMENT rUND

In view of the fact that the loan of Golcl $3,500. 00 was rcturned to
Permanent Funds held in New York and due to the very high exchange
has increased the cost of permanent equipment purchased during the year,
we find that the surplus balance which we anticipated when Action L.-3
was taken at the March 9th mecting will be approximately all required
for the 1928-1929 accounts. v .

After surveying the needs for upkeep and repairs on the buildings,
we find that the total amount available in the Property Upkeep and
Permanent Equipment Fund will be needed for repairs, and therefore
there will be no balance in this fund for Permanent Equipment for the
year 1929-1930. In the future it is felt that the buildings will require

the full amount of funds available each vear for the purpose of upkeep
and repairs. .

1. We would urge the heads of the departments to order the
minimum amount of permanent equipment required to keep the depart-
ment running next year, and recommend that the problem of raising
funds for permanent equipment for future years should be presented to
the Board of Control and the Ginling College Committee.

2. It was recommended that we approve the estimate of Mex.
$2,507.00" presented for painting, and that we authorize proceeding with
other necessary repairs, not to exceed the total amount of five thousand
dollars this year. As all repairs must he made during the summer, and
if it is found that there are not sufficient funds to do everything within
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the total funds available this year, we recommend that some of the roois
should be left until a later time.

ITI. TrAVEL ALLOWANCE FOR Miss MARGARET ANDREWS:

It was recommended that we authorize the payment of five hundred
dollars, United States currency, to Miss Margaret Andrews for her
travelling expenses to America.

IV. Grants to Facurry MEMBERS vor FURTHER STUDY :

1. It was recommended that a committee he appointed by the
President to work in cecoperation with Miss Moffet in making a study
of the guestion of gramts for further study to be made to members of
the faculty.

2. It was recommended that we approve that a gramt amounting
to. ene-third of his present salary should be made to Mr. Chu Hai-ju
providing the gramt from the Rockefeller Foundation does not ‘cover
his travelling expenses and with the provision that he agrees to return
to the College for at least two years service after the completion of
his year of further study in the Philippine Islands.

V. INCREASES 1N SALARIES For 1929-1930:

On account of changes in persomnel of faculty members, it has
been found necessary to make some changes in the salaries which were
approved at the meeting of the Board of Control last fall. It was
recommended to approve the proposed increases in salaries if by re-
arrangement of staff it is found possible to make the increases and still
keep the total within the approved total for staff salaries for the year
1929-1930. ‘

VI. ServanTs’ WAGES:

It was recommended that the servants’ wages should he increased
from August 1st, 1929 and that we authorize the increase of not more
than two dollars to any one person, the scale to be worked out by the
administration, and that we call to the attention of the Board of Control’
the necessity of doing so at this time. We further recommend: that
the number of servants should he decreased if it is found practical to
do so. -

In view of the financial situation that we are facing for the next
vear we would suggest that Dr.. Wu write to Mrs. Thurston informally
giving her such details as may seem helpful in trying to secure additional
funds for the College.

Respectfully submitted,
ErLsie M. Prigsr,
Acting Secretary,
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-October 17, 1929—8.00 p.m.

Present: Miss Mary G. Kesler, Miss Ama E. Moffett and 'Dr,. 7

Y. F. Wu, Miss E151e H. Priest, ex-officio.

The meeting was oalled to- discuss the revised hudget for 1929-
1930 - and the proposegl hudget for 1930-1931. After discussion it
was recommended :i—

1. That the revised budget for 1929-1930 be approved after redue-
iions have been made i the Permanent Equipment section so that
the expenditures for equipment during this vear shall not exceed
the income allocated for this purpose. = - ’

2. That the proposed budget for 1930-1931 be tentatively ap-
proved with the understanding that if at the end of this year the
funds are not assured, we ate prepared to make a cut in the expendi-
tures to. balance the budget.

3. That an anbual allowance of three hundred dollars be giver
to the President for administration expenses, entertaiming, etc., with
the understanding that no accounting for its expenditures shall be
required.

4, That we request that the necessary funds needed to complete

the building (with furnishings) constructed this vear for the Phy-

sical Education Special Course be appropriated from the Building

Funds held in New York. Due to-the extraordinary high costs

ot building materials and furniture the original appropriation of

M$9,700.00 is found to he insufficient to ‘complete the building. We
anticipate we shall need approximately $2,000 additional funds.

5. In view of the fact that we are having a new well drilled.
at the present time, we request that a special appropriation he
made to cover the installation of the pump and necessary piping.
It is impossible at this date to know exactly the cost of this material,
and we are therefore requesting that authouzatlon he given to

proceed with the work with the understanding that the final details

be presented to the Finance Committee with power to act in pre-
senting the exact amount to the Ginling College Committee,
6. That although an appropriation of $3,000 was made by

the Ginling College Committee for the purpose of remodelling the

building for the men faculty, we find it is not practical to catrry
out the original plans. Minor changes are being made which will
cost approximately $600 and we request that the balance of this
appropriation beé reserved for future use.

7.  That we request that Mrs, Thurston be invited by the Board

of Directors to represent them in America this year in raising’

additional funds for the college.

Respectfully submitted,
E. M. Priest,

Acting Secretary..

FINANCIAL STATEMENT,
1928-1929,
CURRENT EXPENSE ,ACCOUNT.

: RT‘CEIPTS

Coo/)m ating Boards: Chinese cwrrency.

Baptists—W. A B.F.M.S. - .. . .. $ 3,374.48

Methodists,. South—M.E.S, ..+« .. ... 3,917.24

American Church Mission—P.E. et 1 39_2 00
Presbyterian, North—P.N, . 5,624.12

Reformed Church, U.S.A. —RCU. S .. 3,363.25

Disciples—U.C. M. 3 . L 3,127.79

Methodists, North—W.F., M S HN . 5,624.12  $26,423.00

Pladqed contributions:

China Medical Board .. . . 3,000.60
Crescent Avenue ChUICh Plainfield 1,113.60
London  Missienary Soc1ety .. L 1,728.00
" Smith College Alumnae Association .. 11,034.67
Stith College students. .. . .. .. 8998.60
Y. W. C. A—National Comrmttee .. .. 5,000,00 30,874.87

Miscellaneons:

Maintenance fund . .. 4,561.07
Balance from 1927- 1928 cuuent funds .. 10,563.87¢
Gifts from New York .. ‘ ... 712157  22,246.51

“Total from outside sources .. e $79,544.38

Student Receipts: .
Tuition .. .. .. .. $9,760.50
Board .. .. .. .. 6,734.90
Room = .. .. . .. 3,072.00
Incidentals .. .. .. .. 2,048.00. $21,615.40

Fees: o
Biology . .. .. .. 604.00
Chemistry .. .. AN 295.00
Eatrance, .. .. .. .. 176.00
Graduation .. .. .. .. 288.00
Medical .. .. . .. 700.50
Music .. .. .. 1,455.00

Practice School .. .. .. 1,872.00
Physics .. .. .. .. 260.00 5,650.50

Total from students .. $ 27,265.90
Total receipts .. - ' $106,810.28
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ExPENDITURES; ! , : ' i Expenses :

Adwmiistration: ! . : ) 3 - Biology .
G atael . | " Chemistry ..
Sa'la.rles’ : : » Chemistry—Gas plant
President—¥. F, Wu - .. .. . e 1,728.00 ) oo i ‘Chinese " .
Secretaries . : e e s 1,536.33 . | Practise School
Librarian. .. o e 600.00 ; : English
Library ass1stants e S e 624.91 o ‘ ° -History
: Reg1stra1 K. C., Tsu .. i . 807.00.: . : , Lectures
Treasurer. E. M. Priest . S 600:00 - - Ll cL - Library ,
Business Office, W V Chen (1 Mo 1927 28)‘ 848.00 Music :
Typists I S 6175 ' Physical educatxon
Student ‘aid . s 160.15 ' Physics o

Deormitery du‘ector—Mrs Tseng o 833.26 o Religiony Lee e o .. .. 7

College physician—M, G Smythe e .. 300.00 ‘ Sociolegy .. ie e e . .. $6,156.76
Nurse—-M., H.” Wu e e 506.00 : o ) ‘

Travel—U. S. A, ‘ .. 1,104,55 ‘ ; ‘Total * Instruction .. N .. $46,567.87

Furlough - salary—M, c. Thu,rstou . 1.807.22 - $11,517.17

Maintenance

) . . : Care of grounds

Expens&.s , ?chpol heat i

67411 : anitot’s . supplies

" 400:00 Light and water

Entrance teésts .. 1 402.34 Servants’ wages ..

General ‘office expense .. . . e 566.94 - - v . Upkeep of buxldmgs

%ozplfalhty . SRR S %?égg - Rent -

ttend .. .. e e ,219. - . .

N:wm\?orl? Oefgcgn.c.e o o o 505.78 Total Maintenance .. - .. .. $ 883171

Postage: and stat1onery . .. 400.60 - :

guibhcuy anddprn;.)ﬁmg .. .. . ?g})gg Boarding Department : .
elegrams and cables .. .. .. . . ‘ , '

Travel; Board of Control .. .. .. 84745 ' ﬁzgf_‘tig‘lmfﬁﬁ‘i:g T ffé%g :
o Facdlty o 143:80 o House supplies .. .. .. .. .. 33926
" resident . .. .. .- . 176.69 $ 7,190.69 Kitchen fuel : : - o - 1.108.35

Total Administration e : $18,707.86 : %&ilg’is'a““' \.v.ater L e e 133133% 8 0014’54

Commencement and Foundms Day
Education fees . .. .

$ 883171

Instruction: ) Total Boarding Départmeut: .. $ 9,914.54

Salaries : Stecial Items:

Biology Department .. .. .. .. .0 . Adjusiment of exchange on loan returned .. 1,344.00

Chemisiry Department .. .. .. . Deficit on faculty house account .. 279.32

Chinese Department .. .. ., 370. " Bookroom—account of fire loss .. .. 500.00 - § 2,123.32
Education and Psychology .. .. .. 58.

.- English Department .. .. e 20. o Total Expenditures .. .. .. . $86,145.50
History Department .. .. . o X , i Balance, June 30, 1929 .. . $20,664.98
Music Department .. .. . s ‘ —— s
Mathematies and Phys1cs Dept .. .. . B e M#$106,810.28
Physical Educstion Dept .3 .. ..

Religion Dept, .. . "
Sociology Department ..

Langtiage StLdy for msrt1uctors .. .. 252.00 .
Travel—U. S. . .. . .. 4,769.35 $40,411.11
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PERMANENT EQUIPMENT.
RucerpTs, Chinese currency.

Balance from 1927-1928 .. . ..o $8,899.93
Received during the year . .. 4,333.74 $13,233.67

EXPENDITURES.

Campus Improvement .. .. o % 17960 .
New Kitchen .. .. .. .. 1,886.12  $2,065.72

Equipnient:
Biology .. . .. . 3.0
Chemistry .. . .. .. 504.45
College furniture .. 362.25
Education .. .. .. 134.72
Faculty fumlshmga .. .. 117.40
Library hocks ... .. .. 3,944.21
Musie .. .. . .. 718.04
Office .. . . 299,48 C—
Physical Lducatmn .. .. 464,95
Physics .. .. .. . 2,283.76 9,642.27  11,707.99

Balance Permanent Equipment $ 1,525.68

SPECIAL FUNDS BALANCES.
. Dy. Cr.

Book Room - .. .. .. .. .. $ . 502.06

College or gdm/atmn .. .. .. .. : $ 74515
F'lmlty house .. . .. .. .. 70.90
Physical training Joan .. .. .. .. 159.20
Scholarships .. .. .. .. . . 264.14
Student Bank .. .. .. .. . .. 1,418.22
Loan fund .. .. . .. .. .. 573.13
Suspense .. .. .. .. .. .. 1,745.00

2,247.06
Balance Special Funds .. .. i 983.68

$3,230.74  $3,230.74

SCHOLARSHIP FUND.
1928-1929,

Receipts,
Woeod Scholarship, 1928- 1929
Mary A. Sawyer .
George W, Loos
Smith College .. .
Hiram College Y. W C. A.
Hartridge Jumor Red Cross
Unit .

Pawinents. .
$ 11486 Deficit, 1928 .. § 53.01
2200 Grants to students 708.00
2380 Balance, 1929 .. 264.14
300.00
45442

110.07
$1,025.15 $1,025.15
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LOAN FUND,
1928-1929,
Receipts. ' Payments.
Balance, 1928 .. . .. § 45948 Loans, 1929

Smith College .. . .. 466.65 Balance, 1929
Loans returned .. .. .. 350.00

$1,276.13

GIFTS TO CURRENT EXPENSES.

Received in New York:
Gold
St. Mary's Church .. .. .. . % 2500
Cooperating Committee .. Ve .. 3,109.85

NEW YORKX RECEIPTS

1928-1929.
Gold

une 1, 1928 .. . e .. $ 58823
e .. .. 1,560.00
2,187.50
625.00
2,500.00
1,500.00
S, 1,390.68
] .. .. .. 3,125.00
Smith College Alumnae .. e 4,901.00
Smith College .. .. o 4,000.00
Crescent Avenue Chmch .. .. .. 500.00
Woman’s Union Colleges .. .. .. 3,109.85
Gifts .. e .. .. .. .. 276.07
Interest .. .. .. .. .. .. 104.70
Refunds .. .. .. .. .. .. 100.00

$26,408.03
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$ 703.00
573.13

$1,276.13

Mexican

$ 55.68
7,065.89

$7,121.57
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GINLING COLLEGE COMMITTEE
TRIAL BALANCE.
June 30th, 1929.

Debits. _Credits.
Cash, Irving Bank .. § 1,07595 Methodist Episcopal
Bankers’ Trust Com-. -
pany .. .. .. 3,896.48 - Methodist Episcopal -
Securities

Board North - %

Board South
Special Endowment ..
. Library Equipment ..
Permanent Building &

240,243.62

625.00

437.50:
1,000.00
1345

Equipment Fund .. 174,824.73

Permanent Property
Upkeep Fund

Furnpiture & - Equip-
ment Insurance of
Permanent Property
Upkeep

$245,216.05

GROUNDS, BUILDINGS AND EQUIPMENT

July 1, 1929,
Gold
. $ 45,866.51
386,260.27
13,513.66

Grounds
Buildings
Furniture ..
Apparatus 16,226.04
Library Books .. .. .. .. 10,674.01
Museum .. . .. .. .. .. 327.00

. $472,867.49

67,065.37

1,250.05

$245,216.10

— 27

TENTATIVE BUDGET, 1930-1931.

Cumje_nt Expense.

Recerers.

Cooperating Boards:

Am. Baptist M. Soc. ..
Methodist Epis. South
Protestant Episcopal
Preshyterian-North ..
Reformed Church U.S.
United Christian M. S,
Women’s For. M. Sac.
Loondon Miss, Soc,

Pledged contributions, etc:

China Medical Board
Crescent Ave. Church
Smith College Alumnae
Smith College Students
Bal. from current funds
Maintenance fund
Permanent Equipment

Field receipts:

Tuition
Board
Room -
Incidentals

Fees:
Biology - ..
Chemistry
Entrance
Graduation
Medical ..
Music ..
Practice school ..
Physics .

Total Receipts
Balance to he raised

1,000.00
2,000.00
4,000.00
8,000.00
4.720,66
5,000.00
4,000.00

12,750.00 °

7,500.00
3,600.00
2,400.00

660.00
375.00
200.00
150.00
675.00
1,400.00
1,600.00
300.00

$ 26,928.00

28,720.66

$ 31,550.00

$ 87,198.66
$ 24,609.34

$111,808.00




EXPENDITURES,

Adwministration:

Salaries
President
Adviser
Secretary

. Librarian
Library assistants
Registrar
’lleasuru .
‘Business Ofﬂcc
Typists
Student aid
Dormitory director
College 1)11y>1c1an
Nurse .
Travel—U. S. A

Expenses :
Commencement and Founders Day..
Educational fees ..
Entrance tests .. .
General office cxpense
Hospitality .
Medical attendance
New York Office
Postage and stationery
Telegrams and cables
Publicity and priating
Travel:
Board of Control ..
Faculty
President

Instruction: .
Salaries

Art .
Astronomy
Biology
Chemistry
Chinese
Education (mc anc Sc)
English ..
History .
Household axts
Mathematics and Physms
Music ..
Physical education
Psychology
Religion ..
Soc1a1 and Political Sc
Modern languages
Contingent
Language study
Travel—{J. S. A

$ 1,728.00
564.00

1 OUU 00

400.00
400.00
300.00
500.00

$ 13,458.00

300.00.

1.000.00
500.00
500.00
200.00

1,200.00

500.00
200.00
300.00

$ 6,300.00

$ 55,700.00

Departmental expenses:
Biology .. .. . .. . .. 3
Chemistry .. . .
Chinese ..
Practice Schoeol and Educ1t10n
Eaglish
Lectures
History
L1wbra1y expenses
Library, periodicals
Music .
Physical edwucatlon
- Physics ..
- Psychology
Religion ..

Maintenance:
Care of grounds .. .. . .. $
School heat .. .. .. ..
Janitors supplies
Light and water
Servants’ wages ..
Uplkeep of buildings

Boarding Department:
Food and wages
Heat . .
House supphes
Kitchen fuel
Light and water
Wages .

Total Current Expense

PERMANENT EQUIPMENT.

Campus
Furniture— collegc
Furniture—faculty
Office .. ..
Library books
Music
Biology
Chemistry
Physies .
Physical Educahon
Religion

* Medical Depaltmcnt
Education and Psycholovy

Total Permanent Equipment

600.00
1,000:00
300.00

1.400.00

100.00
50.00
10.00

700.00

500.00

500.00

350.00

300.00

50.00

600.00
1,400.00
200.00

© 1.200.00

1,500.00

5,000.00

$ 5860.00

$ 9,900.00

$ 11,940.00
$103, 158.00

$ 8,650.00

Total Current Expense and Permanent Equipment ..

$111,808.00
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' Stu-dént Statistics, September 1929,

“Total number of_étudents enrolled in College

Feormer.

Students. from Government Schools .. 1
Students ‘from Mission Schools . .. 61
Students from Private Schools e e 10

. 72
Students by class in College: .
Seniors . e .. 19
Sophomores e .. 32
Unclassified 11
One -year Phys Educ Course

Juniors. ..
Freshmen
Specials

Former.

Non-church Members .. .. .. .. 12
Church Members: .. . . 60
Baptists, North and South . o ..
China - Christian Church
China Inland Mission
Congregational
Disciples of Christ
Episcopalian
Lutheran
Methodist, North and South
Pxesbytcnan North and. South
Other Societies . .
Professing Chusnan—not a
member .. ..

e )
NN weenNhoW .~

' .Chul'(.ﬂ:l

Total

Provinces represented:

. Anhwel
Chekiang
Fukien
Hopei
Hunan
Hupeh
Kiangsi
Kiangsu ..
Kwangtung
Shantung
Szechuen
Hongkong
Java
Macac

—
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Preparatory schools 1epresented Former.
Government - ., .. e 1
Mission .. .. e .. L 29
Private . .. ; .

Total
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166

Total.
11

135

- 20

166

15
56

2
31

‘Moore Memorial School—Shanghai
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R ety

Schools represen’cedg at Ginling in September, 1929.

Aikuo Girls’ Senool—Shanghai
Amoy Girls’ High Schobl ..
Amoy . Girls’ Middle School
Bridgman  Academy—Peiping ..
Bridgman Memorial School—bhanghzu .
C. C. C., Middle School—Canton

C. M. S. Girls’ School—Fooechow ..
Chung Hwa Girls’ School—Nanking
Chungking Girls’ Normal School ..
Coe Memorial Girls’ School-—Luchowfu, ‘Anhwei

‘David Hill Girls’ School--Hanyang

Eliza Yates Girls’ School—Shanghai

First Girls’ Normal School of Szechuen—
Chengtu

First Middle School of Chekan—HangchoW

Fuh Siang Girls’ School--Changsha

Ginling College—Practicel School .. ..

Girls’ “Normal School—Hwangyen. Cheklang ..

Girls’ Normal School—Taichow, Cheknng

Hangchow Union Girls’ School’ .

Hoai Ren School—Amoy .

Hwa Nang College—Foochow . ..

Hwa Nano Collegc Middle School~—Foochow ..

Hwei Wen Girls School—Nanking

I-Fang School—Changsha .. -

Ging D11 Girls’ School-VVu51h

Keen School—Tientsin

Knowles’ School—Kiukiang

M. E. M. Girls’ High School——F hengtu

Mary Farnham Gnls .School—Shanghai

McTyeire School—Shanghai . ..

Ming Deh Girls’ School—‘\Iankmg

Nankai Girls’ Middle School——Tlentsin

National Peiping University, Girls’
Schoe! . .. .. .. .. ..

National Chinan University, Middle School,
Shanghai . ..

Nantungchow Middle Qchool .

Nanyang Institute for G1tls—-Shanfrha1

Olivet Memorial Girls’ School——Chmkmnc

Peui Ying School—Chuanchow. Fukien

Physical ’.llammo School—Shanghai

Pooi To Acadcmy—Canton .

Riverside Academy—Ningpo

Rulison High School—Kiukiang

Second Normal School of Shautung—Clmfu

Middie

. Soochow Girls’ Middle School

St, Faith’s School—Yangchow ..
St. Hilda’s School—Canton .. .
St. Hilda’s School—Wuchang

St. Paul’s School—HonUkong
Swatow Academy .. .
Trinity, School—Shanghai
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--Fortner New Total.

Gov't.

Private
Mission
Mission
Mission
Mission
Mission
Mission
Gov't.

Mission
Mission
Missior

Gov't.
Gov't.
Mission
Mission
Gov't.
Gov't.
Mission
“Mission
Mission
Mission
Mission
Private
Private
Mission
Mission
Mission
Mission
Mission
Mission
Mission
Private

Gov't.

Gov't.
Gov't.
Private
Mission
Mission
Mission
Mission
Mission
Mission
Gov't.
Gov't.
Mission
Mission
Mission
Mission
Mission
Private
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True leht Mlddle School—Ccmton
Tsui Chen Middle Scheol-—Peiping

Tsung Hua Girls’

Union Middle and Normal School—Hankow e,
Virginia School—Huchow .. .
Wei Ling ‘Girls’ Qchool——Soor‘how
Wen Deh School—Tsifgtao

_ Wen Hwei School—Tengchow, Shantung
‘Wen - Shan School—Foochow ..
Yenching University, Middle School

School—Sooechow

Hormer New Total.

NS S =10 =
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Mission
Mission
Privaie

- Mission

Mission
Mission

Mission,

Mission

Mission

Mission

GINLING < COLLEGE FACULTY.
1929-1930.

Administration:
Wu  Yi-fang
Gratia Sharp
+Rlsie M. Priest
Chen Er-Chang
Tsu Kwioh-chi
Mrs. Tsen Shui-fang
Goh Ih-gshan -
Djang Siae-sung ..
#Margaret G. Smythe, M. D.
Wu Meh-hsiang

Inistruc mon :
Emily 1. Case
*Chang Hwei-lan
Chen Deh djen
Chen . Mei-yu ..
Ruth M. Chester
Harriet M. Cogswell
Giang Mei-sung
David S, Hsiung ..
Ellen Y. T. Koo ..
Lindsay Lieu
Mrs. D, Y., Lin
Lin Tang Lu-djen ..
Loh Zung-nyi
*Lei Hai-tsung
*Madame Ma Yu-guiun
*Z. H. Pan .. .
Cora D. Reeves
Shen Shau-yu
Shi Kwoh-ying
Eva Dykes Spicer ..
+Sun Wang Kuo-sieu

Catharine E. Sutherland

Esther E. Tappert
Tsui Ya-lan ..
*Tung Teh-fu
Minnie Vautrin
Julia C, Warren
Wang Gia Wei
Wu Dzing-hsien
Wu Mou-i ..
Yang Ging-hsioh
TYang Hsiao rang ..

On Leave of Absence:
Mrs. Lawrence Thurston ..

Harriet Whitmer ..

*Part Time.
+Second Semester,

President.’
Seeretary.

_Treasurer,

Assistant Truasurex
Registrar.

Supermtent of Dormxtorles
Superintendent of* Grounds,
Librarian.

College Physiciam,

Nurse.

Physical Education.
Physical Education.
Physics and Mathematics.
Hygiene.

Chemistry. .
Engligh,

Chinese.

Physics- and Mathematics.
Music

Chinese.

Physical Education.
History.

Physics and Mathematics.
History.

French.

Chemistry.

Biology.

Political Science and Sociology.
Physical Education.
Religion.

I—Ilstory

Music

English.

Physical Education.
Psychology.

Education,

English.

Education.

Biology.

Chemistry.

Biology.

Physical Education.

Adviser.
Biology.
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GINLING COLLEGE BOARD OF DIRECTORS

v A, BI‘ M. S -

‘ sts G B McCuIloch
'MLTK Van. . ="
WPMS‘

Dr. G T Lm

MISS Clara Me1 I‘Ill

MES

M:ss A E, Brdd'shaw
Dr. Wang Zok-tsung

N P.N.; : o
ur,:0, C. Crawford
. Mrso Wu
CU.CM.S.: :
Miss Mary Frances E. Kelly

Mr. ‘Ttlmg Teh-fu (

ACM.:
Rev. John G. Magee

LAM.S.:
Dr. C. L. Hsia

Smith College, US.A.:
Mrs. J. C. Thomsen

Y.w.C.A.:
Mrs. H. C. Mei

RC.U.S. :
"Miss Gertrude B. Hoy

Alwmnae :

Dr. Ren Cho
Tiss Chen Dju-gtin

Coopted: ,
Mrs. W. S. New
Mrs. 'S, J. Mills
Mrs. Searle Bates
Dr. Djang Fang

G
Shdnghal College, Shan«rhal (

School

'

- Intelnatloncll Instltute, French Couces—- :
" -sion, Shanghai: .. .
. Rullson School Kmklang

'Lau‘ra H’aygood Normal Scliooi, Soochow

Margaret *Williamson Hospital, West
‘Gate, Shanghai. T e

. Presbyterian Mission, ‘Seachow

1
¢

23" Hwa 'Shi Ta Kai, South "Gawt‘e,
Nanking . .

' Christian Girls” Scliool, Nanking

American  Church  Mission, Hsiakwan,
~Nanking - :

131 ‘Conna’ught Road, Shanghai
University of N.afnkin‘g, Naoking

YWCA 23 Yuen Ming Yuen Road
Shanghal :

Yochfow Ci}:y, Hunan

88 Tqm‘r Tai Road Hangchow .
6 Sz Gun Gan dz, Naukmg

236. Seymour Road, Shanghai

Hansimen, Nankine
University. of Nanking, Nanking
University of Nanking Middle School

MINUTES

OF THE

BOARD OF DIRECTORS

'GINLING COLLEGE

‘October 31 and November l A

1930

AL A

GINLING COLLEGE
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" GINLING. COLLEGE'.COMMITTEE.

Miss Margaret E. Hodge, Chairman,

156 Fifth Avenue, New York City, U.S.A:

Miss Elizabeth R. Behder, Secretary,
150 Fifth Avenue, New York City, US.A.

Mr. Russell Carter, Tfeasurer,
-156 Fifth Avenue, New York City, US.A.

Mrs. Lewis L. Anewalt Mrs. James M. .Pra'tt

Miss Esther Case Miss Katherine L. Richards
Miss Rebecea W. Griest Mrs. Charles K. Roys
Miss Grace Lindley Miss Minnie V. Sandberg
Mrs. Francis J. McConnell | Dr. Robert E. Speer ’
Rev. Frank Mason North Miss Lela E. Taylor

'

i ' . o

‘ DOCKET :
October 31st and November 1st, 1930

Devotional Exercises. -
Election of co-opted members and committees.

Reports.

. Registration.

Faculty program for 1931-1932.
Treasurer’s Report, .

Building Program.

Corr.ela-te‘d Program.

Election of Ofﬁéer‘s.

Miscellaneous.

(a) Report of Special Committee.
'(b) Report of Promotional Committee,




MINUTES OF THE MEETING OF THE BOARD
OF DIRECTORS OF GINLING COLLEGE
‘October 31—November 1, 1930

The Annual Meetil{g of the Board of Directors of Ginling'
College was held at the College on Friday and Saturday,
October 31 and November 1, 1930.

The members present were: as follow:

Mrs. Lilliath R. Bates Mr. ‘Edwin Marx
Miss Deng Yu-dji : Mrs. W. S. New
Dr. C. L. Hsta Mrs. Margaret S. C. Thomson-
Dr. G. T. Lin Mr. Tung Teh-fu '
Miss Gertrude F. McCullochw Dr. Wang Zok-tsung
Miss Hattic R, MacCurdy Mrs. A. V. Wu
Rev. John G. Magee Dr. Li Tien-lu
Dr, Yi-fang Wu, ex-officio
Mrs. Lawrence Thurston, ex-officio

The meeting was called to order at 9.10 am. by the

Chanman Dr. G. T. Liu, who presided throughout the meet-

ing. The sessions were as follows:

October 31: 9.10 to 11.45 a.m., 1.30 to 4.00 p.m., 4._30‘1

to 6.00 p.m.
November 1: 9.00 a.m. to 12.30 p.m., 2.00 to 3.30-p.m.

A recess for tea was taken between four and four-thirty

“on Friday, and the College served luncheon both days for the
members, most of whom were guests of the College for the
time of the Board meeting and the Founders’ Day exercises.

The devotional period on Friday morning was led by Mr.

Marx, who read the scripture Matthew 25: 31-46. The leader:

suggested that the social obligation implied in this passage of

scripture was not incumbent on individt}als only, but on nations-

and all social groups and that our consideration of our own

work in such a meeting as this should be against the back--

—_— 3 =

sground of human needs 'so prevalent in the world today. The

devotional period on Saturday morning was led by Mrs.
‘Thurston, who called attention to the fact that this date is
All Saints Day, and the readings, prayers and meditation
centered round that thought. Comparison was suggested -
between the conditions surrounding the Fourth Century Church
in the Roman Empire when it was just emerging as the -

_dominant religion, and the situation facing the Church in China

today. The thought was stressed that as their strong and
uncompromising conviction was an element in the victory of
the early Christians, the church in Chma today should p1oﬁt
Dby their example.

The docket as prepared by the Executive Commlttee was
presented and accepted. - ‘

1. Voted: That the session adjourn at 1145 a.m. on
Friday m order to allow the members to attend the chapel
service, :

2. Voted: To elect Dr. Li Tien-lu as a coopted 111e11ﬂy=1
of this Board.

3. Voted: That Mrs. Thomson and Mr, Marx act as
recording secretaries {for this meeting, in the absence of the

- regular secretary, Mrs. S. J. Mills.

4, Voted: To elect Mrs. Thomson, Mrs. New and Mr.
Marx as the Nominating Committee,

Reports,

. 1. Dr. Wu, President of the College, presented the report
of -the college for the year 1929-1930.

2. The report of the Executive Committeel was presented
by Dr. Wu in the absence of the Secretary, Minutes of meet- .
ings were reviewed and approved, dates - as follows:. 1929,
December 21; 1930, March 8: May 10;" September 20;
October 30. b S '

Voz‘ed To accept the 1ep01t of the Executive Committee.

. 3 " Mrs. Thurston, who attended the meeting of the
Ginling College Committee in New York on January 18, 1930,




'
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gave a report of the membership changes and the activities

of the Committee.

Voted: To accept the report on the Ginling College
Committee. '

Constitution and By-Laws.

Dr. Wu reperted progress in the steps being taken to
secure the registration of the Board and of the College, and
explained the revisions still required to he approved in order
to complete registration. ‘

The following alterations in the Constitution were
approved : -

1. Voted: To delete the words (Article I—Statement of Purpase) -
“the five mission Boards which were.”

2.  Voted: To delete the words (Article TV—Composition of the:
Board of Directors) “and at least -three-fourths shall be professing
Christians,” with the understanding that these words be embodied im
the agreement with the Board of Founders, for the election of the Board
of Directors as specified in paragraph 1 of Article IV of the Constitution.

3. Voted: To delete the words (Article V—Duties of the Board
of Directors) “and to this end, shall see that the President and
Treasurer, and so far as possible all others holding positions of
authority in the college, shall be professing Christians.” '

4, Voted: To delete the words (Article V—Duties of the Board
of Directors, paragraph 2) “shall authorize the establishment of depart-
ments,” “shall ratify courses of study,” “and the Treasurer,” “shall
appoint officers and instructors upon recommendation of the: President”’—
so that the paragraph shall read “The Board of Directors shall elect

the President and shall determine......”

5. Voted: To delete the words (Article V—Duties of the Board
of Directors, paragraph 3) “Upon recommendation of the President
and Faculty, it may confer degrees in accordance with the regulations:
of the Republic of China, and recommend to the Board of Founders
candidates for American degrees.”

6. Voted: That Article IV, paragraph 1, of the Constitution be
changed to read “The Board of Directors shall consist of twenty-four
members, two-thirds of whom shall be Chinese, elected in a manner
agreed upon with the Board of Founders. .
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The following changes in the By-laws are proposed to
conform with the regulations and revisions of the Constitution,
and adopted by the Board of Directors.

I. Composition—to read as follows:

”

(1) “The twenty-four members................. Cevaeans
(3) Change “Onec member each.... et e 7 to read
“Each group in partial cooperation shall name twe, oae

Chinese and one foreign, one of whom shall be chosen by
the Board so as to ensure a Chinese majority of ‘two-thirds,”
“Coopted members to be elected by the Board”
“Representatives elected by ecooperating groups shall begin to
serve from July first.” ’
“The term of service for. coopted members shall begin im-
mediately after the meeting at which they are elected, and
extend through two succeeding annual meetings.”

Powers and Duties of the President. "

Add as 6 “To make all appointments to the faculty, in-.
cluding those made through the Ginling College Committee.”

Voted: That the president be empowered to proceed and
complete the registration of the College. -

Faculty Program.

Miss Vautrin presented the report of the Curriculum
Conimittee.

Recommendations presented by the Curriculum Committee

Teaching Faculty for 1931-1932

Based upon data supplied by the departments and the
following estimate of student enrollment:

Seniors 25 Sub-freshman 14 (1 sec.)
Juniors 32 Unclass, and Specials 10 -
Sophomores 38 Special Physical Ed. 10
Freshman .60 (3 sec.) —_

, ~ Total 189
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~ M N
Subject Teaching Hours Steff vequived - Unprovided
. per week
© Art : 2 . %
- Astronomy 2 %
*Biology. . 10classes 4
. 32 laboratory
.. 1o classes
) 35 laboratory
Chemistry . 14 classes
24 laboratory
1416 classes]
. 24-30 laboratory
*Chinege ' 28
*Hducation . 4 & Bupervisor
) 12
Practice School 31 & Music & P,E.
English 47
- 45
History 20
Home Economics zo0r 3
*Hygiene and Phys, Ed,
: 26 & 66 practical
. 28 & 61 practical
Mathematics . 21
.17
~ Modern Languages 8
*Music . 12 & 55-60 practical
Philosophy . 16
N 14-16
Psychology 12
Physics . 10-12 classes
13-16 laboratory
12-15 classes
. 14:17 laboratory
*Political Science
and Economics 16 .
Sociology I. 812
. 2. 12

* Increases over 1930-1931 due chiefly to furloughs.
One person on leavé of absence included under Biology, Education, and Musie,
Voted: To accept the teaching program and the follow-
ing recommendations of the Curriculum Committee.

GrocraPHY: The Committee recommends that a geo-

graphy department with one teacher be added to the curriculum
next -year offiering at least enough work so that students may
minor in geography. This recommendation is made in view
of the fact that in the new government curriculum there are
12 credits of geography in the jumior middle school and 6
credits in the senior middle school. It is desirable thé_tt we
help train teachers for these courses. ’

Music: The committee thinks it desirable to strengthen
and expand the music department,
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Heavra Epucarton: The committee recommends that.
we add a major in health education provided we can secure
help from the Millbank Foundation to cover the additional
expense involved in staff, equipment and current expenses.

- It asked that a committee consisting of Mrs. Thurston,
Dr. Reeves, Miss Chen Mei-yu, Miss Case and Miss Vautrip
be asked to work out the detailed needs in faculty, equipment
and current expenses. '

PuirosopHY: On the recommendation of the Philosophy
department, the committee recommends that an effort be made
to secure a teacher next year trained especially in plnlosophy
who can offer courses in logic as well as philosophy.

It was suggested that it might be possible to get a teacher
on sabbatical leave next year, or a part-time Chinese teacher:
in order to determine, before making it a permanent part of
the curriculum, whether there is demand on the part of
students for such courses.

. Wu announced that the 1egula1 furlough of Miss
Vautnn, Dr. Reeves, Miss Sutherland will be due and Miss
Warren’s three year term will be completed next June.

 (2) Voted: . That in view of the present emergency in
secretarial help due to the illness of Miss Sharp, the president
is authorized to engage a temporary substitute.

(3) Voted: That we express our deep appreciation of
the service which Miss Griest has rendered so untiringly in
securing candidates and we request that she shall continue to
help in this important work; as well as in promotional work
for the College.

Finance,

The Finance Committee Report was pr esented by sts
Priest. .

(1) Voted: To accept the financial report for 1929-1930.
See page 18,

(2) Voted: To adopt the revised budget for 1930-31.




(3) Voted: To adopt the ploposed budget for 1931-32,

with™ the following - changes. Under - “receipts” instead of

“deficit - M29,582.46," -use’ the follewmo expxessxon “amount
to be 1alsed See page 24.

The réport of the Commxttee o Salary. Scale Revmon
was: presented by MISS Puest :

(4) Voted: To adopt the report of the sal'uy scale
revision committes of April 12, 1930, as a tentative working
hasis, subject to leVlSIOH by the finance commlttee

(5) Voted: To adopt the ucommendatlon of tlle finance

Committee that the salary of the president be fixed at $2,400.00
per year beginning July 1, 1930 and the administration allow-
ance be increased to $500.00 per year with the understanding

that no accounting shall be submitted. for expenditures of this

nature made by the president.

Land and Building Committee.

. The report of the Land and Building Committee was
presented by Miss Vautrin. ‘

(1) Voted: To accept: the report of the Building Com-
mittee and to approve the bmldm program recommended by
the committee.

(2) Voted: That in addition to the five pieces of land
for which authorization to pulchase was granted by the Board
of Control in 1929, we approve of the purchase of two adcht1ona1
pieces, namely:

(1) The Djang land—all or in part. This land is opposite the
south-east corner of the campus and would bc very desirable location
for residences for men faculty.

(2) Miss D’s land—as an extension to the hilltop ‘piece in order
to give a right of way to the west where the government is proposing
to develop a Research beraly

(3) The other five p)eces are at corners and on the north of
present campus and a strip to connect with Wade Jones’ land west of
the center of the campus. The minimum cost of the additions would

he $32,500. -
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We beheve that the above pieces of land are all desnable

jn completing the - campus, .and the money. should be . made T

avatlable when authouzed by the Executuve Comnuttee

"\ Voted: That the two addmonal pieces of land, of ap-

prommately 10' mou, be purchased immediately, lf_ 1)0551b1e,

in adchtlon to the Iand “purchase authouzed last year s

, qued To approve the followmd as a complete bulldmg
p10crram for 300 students, which is the same as that approved
by the Board of Control in 1925 (p 9) with the add1t10n of
a student dm mlto1y and the cove1ed ways.

1925 *7931

Chapel and Music .. ... .. .. $75000 140,000
Library and Administration ». . ..° .. 75000 150,000
Student Dormitory .. ve s . . 300,000
" Faculty Residences .. - S ... 80,0000 160,000
North' Kitchen and Dining Room e 6,000 10,000
Fuel Storage ... — .. ce i e e 1,000 2,000
Lighting—New Unit .. .. .& .. 30,000 30,000
System of Covered Ways .. .. .. 50,000
Infirmary . Lol TN 5,000 10,000
. Practice School - - = .. S -— e

20N ULh L N

. [y

$272,000  $852,000
*(Revised estimates for 1931 added for comparison). o

Voted: That we approve the immediate planning of
Buildings 1:7 and ask that Mr. Murphy be instructed to pre-
-pare plans and estimates. It is our opinion that -as large a
group as possible should be constructed at the same time in
order to warrant the cost of expert supervision.

Voted: To ask the Ginlinfr College Committee to malke -
necessary funds available when the a1chltects plans and
estimates have been approved.

Voted: In order to release dormitory space for students
in the year 1931-32 we approve of the immediate construction
of four small faculty houges to be ready by the autumn of

1931 and ask the Ginling College Commlttee to make the neces-

sary funds available.

By AT PSRN S|
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14 oted: That we endorse the opinion of the architect that
from the standpoint of the beauty of the campus and buildings,
the completion of the covered ways is a vital necessity. He has
said: “Without these unifying lines the essential Chinese court
effects are seriously compromised. The group of buildings fits
the site admirably and the completion of the covered ways will
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program. However, we request that the financial program .
should be given fmthex consideration in view of the fact that
Ginling, as the only Union College for women in Chma, occupies
a unique position in mission educational work.,

(3) That the matter of minor revision of Ginling’s pro-

gram and suggestions as to revision of other items be referred-

tie the buildines into a stately and dignified court grouping of
ue a statcly > Urt grouping to the Executive Comumittee,

great effectiveness.” The expensive foundations and platforms
are already constructed. We, therefore, recommend that these
be completed: in connection with the present building progran
if they can be financed. )

Report of Promotional Committee.

e
gt

The Promotional Committee reportéd through Mrs. W. S.
New. A meeting attended by Mrs. R. O. Beebe, Miss Lily
Yen, and Mrs. W. S. New was held on! October 23, 1930, from,
four to six p.m. at the home of Mrs., New. The Committee
recommends an increase in the ‘'membership of the Committee

“The Board of Directors express their welcome to Mrs. from three to seven, the additional members to be Mrs.
Thurston on her return to the College and to the duties “Thurston, the President of the Alumnee Association, the
enumerated on page 13 of the 1928 minutes. In addition we President of the Shanghai Alumnae Association, the Secretary

would recommend her membership on the Finance Committee .of the Alumnae Association. and the Treasurer of the Alumnae
and request that she give: special attention this coming year Association.

Report of Special Committee,

The following report was presented hy Dr. Hsia:

b
;‘lsf

to her work on the Building Committee and to promotional
work in congsultation with Dr. Wu.”

(H ¥ oted: To adopt the ahove report.

(2) Vored: That the Adviser he ex-officio a member of
the bO'u d of Directors.

Correlated Program of the Council of Higher Education.

The Correlated Program of the Council of Higher Educa-
tion, as adopted January 31, 1930, was presented hy Miss
Vautrin for consideration.

Voted: (1) That we approve the acceptance of the
Correlated Program as a whole as recommeded by the Councif
of Higher Education in January 1930.

(2) That we accept in general the Correlated Program so .

far as it affects directly Ginling College in planning its future

The need of doing something definite to secure support
for Ginling, especially from Chinese sources, was enphasized.
The plan of having speakers from the college visit the High
‘Schools, to made the college better known to the students, and
to present the opportunities offered to women for higher educa-
tion, was approved by the committee. The Alumnae, students
and faculty, are urged to devise ways and means of increasing
interest in and support for the college. A full-time paid
secretary, or a part-time voluntary secretary, to devote herself
to promotional and financial work, is felt to be an urgent need.

Voted: To accept the report of the Promotional Com-
mittee,

‘Elections,

The report of the Nominating Committee was presented.
Election of officers and coopted members resulted as follows:
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- Coopted members (i'ﬁ' addition to those prévioﬁsly elected) =

Mrs. Sun Tsi-liang, Miss Grace Yang, Mrs. Li Sié
Wei-peng, Rev. Djang Fang..

Board of Directors: Chairman, Dr, C L. Hsia
Semetaly, Mrs. S. J. Mills; Treasurer, Miss Priest.

Finance Comumnittee: MNiss Moffet, Miss MacCurdy, Mr.
Tung Deh-fu; ev-officio: Miss Priest, Mrs. Thurston.

Land and Bwildiw/(/‘ Comamittee: Mrs. Buck, Mr. Cheo
Ming-i, Mr. Archie T. L. Tsen, Col. Stroebe; ex-officio:  Mrs.
Thm ston and Dr. Wu.

' Egecutive Comunittee:  Chairman, Dr. C. L. Hsiay

Secretary, Mrs. S. J. Mills; D1 '\Vang Zolx-tsun Dr. Liu
Gien-tsiu, Mrs. Bates,

Voted: That the two Secretaries and the President review
the minutes and prepare the final draft for subnntttno to the
members for applovcll

b

~

4 o-ted : That a standing vote of thanks he e\Lenﬂed to

the P1e51dent and F'Lf'ulty for their hospitality to members of
the erd

Epwin MArx,

Marcarer S. C, THOMSON,

Secretaries..

__13_..

REPORT ON GINLING COLLEGE COMMITTEE

The meeting was held on Januwary 18, 1930, in New York Ci=ty,
with eleven of the fourteen members present; .also Mrs. Thurston
and Miss Treudley. Miss. Katharine L. Richards took the place of
Dr. Woods as Smith College 1‘epresentahve Miss Rebecca: W, Griest
was elected as one of the 'new coopted members to represent former
faculty of the College.

Registratien.

Approval of Constitution and Agreement, and of rewstxatlon under

.Statement of Purpose recommended by the Board .of Directors in May,,

1929, is recorded in the Minutes; also of necessary changes in member-
ship of Board of Directors, subject to approval of cooperating Boards.

Joint Campaign and Correlated Program. o

The Committee approves the principle as the most effective method
for financing Christian Colleges, but partlcxpatlon is 'dependent . on
the adoption of a correlated program. Ginling.is to retain her identity

as a four-year college for women. The policy of developing correlated

graduate werk in existing institutions, rather than, at present, develop-
ing a separate centralized institution in East China, is approved.

Finance.

The Treasurer reported increases in appropriation from cooperating
Boards which improved the Budget for 1930-1931 by a considerable
decrease in the balance to he raised. Loss of cooperation for- the
time heing of the Protestant Episcopal Church and the Y.'W. C. A.
was reported. Funds for the purchase of land (not to exceed $7,000)
were voted. Toward the Budget for 1930-1931 $89,676,66 Mex. was
guaranteed. Plans for raising funds in America and in China were
approved. A vote of thanks to Ginling Alumnae is recorded; also
to Miss Priest for her work as Treasurer, o

Candidates and Faculty,

The difficulties of candidate work were made clear—75 letters
regarding vacancles in Library, Physical Education and Music. A
special committee was-appointed to work out a more adequate method
of securing suitable  teachers, Dr. Treudley was invited to return
and Miss MacKinnon to join the faculty. A report on pensions was
presented but no policy was adopted,

Hutchison Memorial, ‘.

It warc réquested that the Recitation Building ‘he designated .as-
the Hutchison Memorial and a tablet was ordered,

v
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fR‘EP‘oi‘zT OF THE EXECUTIVE COMMITTEE

Summary

Meetings were held on December 21, 1929, on March 8, May
10, September 20, and. October 30, 1930,

Registration.

Various changes in the Constitution required by the Ministry of
Education were approved: @ Chinese majority of two-thirds, change
of name of Department of Religion (to Department of Philosophy),
powers and duties of the Board of Directors in relation to. the
appointment of faculty.

Land and Buildings.

Money for further purchase of land G$10,000 was requested from
the Ginling College Committee, a new pumping system and a new
lighting unit were approved. Dr. Wu was authorized to purchase land
to be held in trust for the College. Money was appropriated for
extension and improvement of the Athletic Field. Addition to the
kitchen and the provision of screened sleeping porches were approved.

Organization,

The March meeting was devoted to a consideration of Minutes of
the Ginling College Committee and the meeting of the Council of
Christian Higher Education which approved the Correlated program
(see page ). Participation in the Joint Financial Campaign' was left
to the decision of the Ginling College Committee. Cooperation in
advanced elective courses with the University of Nanking was
approved.

Finance,

Increases in'contributions from several of the cooperating Boards,
and gifts, reduced the budget deficit for 1930-31 from $24,000. to
$4,000. Request for transfer of building funds was made but no*

granted by the Ginling College Committee. Salaries were adjusted .

on the hasis of higher exchange and increase in cost of living, the
final action heing taken hy the Ginling College ‘Committee on foreign
salaries. Chinese salaries were increased on a basis of faculty
classification and length of service, Payment of medical bills and
evacuation expenses was authorized. Student board was increased
to $100. The revised Budget for 1930-1931 and entative Budget for
1931-1932 are based on recommendation of the Finance Comnmnittee,
endorsed by the Executive Comthittee.
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' REPORT OF THE FINANCE COMMITTEE

Extracts

Meetings were ‘held on February 22 and on October 17, 1930

The Committee -approved the puschase of a mew piano for the
Music Department and the addition of screemed porches to the two
souirtla dormitories, and locker rooms for‘ the Physical Eclucatiom
Department. 1 . .

The need of revision ‘of the salary scale for hoth Chinese and
foreign faculty was faced, and a special comimittee was asked to
study amd make recommendations as to salary, leave of absence,
allowances, pensions, etc. The ‘exchange proble-m’w,as taken up . and
it was decided to use the rate of 210 for 1.00 U. S. currency in
financial ¢tatements,

Recommendations of the Committee are included under Finamce}
(pp.  to pp. ). N SRR




GINLING COLLEGE IN THE CORRELATED
~ 'PROGRAM
(Student body of 300)
Current Budgets .

1929-30 Budget Increase asked Recommende .
Administration ,. ., .o $18,026 $ 3,330
Maintainanee .. .. .. 4,900 7,450
Dean .. .. .. . —_ 1,000
Instruction \ ‘

" Salaries .. .. . 46,946 34,210
Assistants .. .. .. 4,620 4,740
Departmental Expenses

Physics .. .. T 300 300
Chemistry .. . 1,100 1,000
Biology .. . . 600 600
Practice School .. 3,160 3,995
Others .. . .. 1,620 865

Total Arts

. $81,272 ¥ 57,430
Library . .. . .. $582 $ 1,100
Student Service .. .. . 1,140 200

58,780
To cover deficit .. - .. .. 20,000

——

. : 78,780
Less student fees .. .. : 14,000

Net total o .. . .. $88,23 $ 64,780 $ 45,200
Percentage increase granted .. . 519

Land and Buildings

Requests  Recommended
%zmc.l . .. .. .. .. .. — $ 46,000
mprovement .. .. .. .o T $ 43,000 15,000
Library and Administration .. .. .. 165,000 165’000
Assembly and Music .. .. .. 165,000 .165,000
Practice School .. .. .. [ -0 Tgmne 20,000
Dormitory .. e .. .. 180,000 .
Dining Hall and Kitchen .. R 15’000 15,000
Power Unit .. .. ' 22,500 - 22,500
Infirmary e 6,000 76,000
Scientific -Equipment_ .. .. .. .. 30;000 T

135,000

Faculty Housing .. .. .. .. 135,000
Tot;al ‘ .. .. - $876,500 $583,500
Capital fund now in hand of $300,000 is subtracted
Percentage recommended .. .. . .
Percentage of entire program

66%
4.2%

Among the 11 institutions for which complete st
are given Ginling ranks 7 in size of student body (1929); 8 in

atistics

size of present budget; 9 in size

of proposed budget; 8 in size
of proposed budget per student;

students.

2 in percentage of Christian

TREASURER’S REPORT

Financial Statement at the close of the year ending Iune 30,
: : 0300 T .

. Al amownts are in Chinese currency.
Assets and expense itemns
«Cash on hand:
In China: )
Homatons & Sih. Bank. Corp 1278057
Hongkong & Sh. Bank. Corp. ,780. ‘
Shanghai Com, & Savings Bank 4,483.64 18,017.73

In U.S.A. or in transit:
Bal. held by treasurer (N.Y.) 664.07
Draft in transit .. .. 1742155 .
Guaranteed G$1,100.00 .. 4,060.10 22,145.72
Fixed deposit—Sh, Com. & Sav-
ings pBamk .. .. .. - 10,000.00
Advanced for 1930-31 accounts .. : 1,%08\.20
Bookroom . .. .. .. 502:06
Suspense items .. .. .. .. 870.07 52,743.78

Liabilities and special accounts
Student accounts—reserved :
College organizations .. .. 1,009.65
Physical Training loan .. .. 109.20
Scholarships .. .. .. 808.13
Student deposits .. .. .. 1,948.37
Student loan funds .. .. 1,158.99 5,034.34

TFaculty residence account .. .. 34.93

-Special account .. .. .. 153.44

Special account for Miss Chen .. 21748

.Special equipment for Biology Department 202,30

. Balance of the Short Course huilding 102.26
Land—funds on hand .. .. 15,662.49 21,407.24

Balance carried forward tc 1930-1931 ‘.‘%531,336.54

(Current Expense Balance $28,952.46\._: Permanent Equipment
Balance $2,384.08). :

Auditor’s statement: -

This is to certify that I have completed the audit of Ginling
‘College accounts for the year ending' June 30, 1930 and have
found them correct and in order. The audit has included the
checking of all receipts from student fees, drafts from New
York, etc. .I have examined vouchers for all payments.  The
ledger accounts have been checked and certified including all
‘bank and cash accounts.

(Signed) Anxa E. Morrer,
"Nanking, China, Auditor.

- “Qctober 27, 1930.
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FINANCIAL STATEMENT S EXPENDITURES
. Aduinistration

: 2 1ohl Tu Salaries .
July 1, 1929 through! June 30, 1930. . . President ) o B . . })ygéggg
Adviser (furlough) .. .. .. .. 2,900.5
Current Expense B : Secretary( . e R 2,116.64
: Librarian . .. . .. .. 590.00
Recerprs i . Library assistants .. e . 587.67
Chinese Currency” S Re"’lbt!‘af‘ . e e . %888
~Cooperating Boards 4 ngzlsttllr:; warer e . o

American Baptist For. Miss. Society o es M nacer .. 835.00 -

Methodist Episcopal Board—South Business Manager 2

) - ; . ‘ Typists .. e .. .. .. 153.31.
Board of For. Missions—Preshyterian .. 51.3 ) Se;?(iillst aid- .. ) . .. . 83.10

Reformed Church in T.S, .. .. Dormitory Director .. . .. 946.66 -
United Christian Missionary Society Physician and nurse .. .. .. .. 986.00

Woman's For. Missionary Society “ . Travel from U.S.A. .. . . .. 1,149.50  $14,528.46-
London Missionary Soctetv . : —

Protestant Episcopal Mission Board .. $ 37,946.56-

.

Expenses
: : Commencement and Founders’ Day .. Zgggg
Pledged contributions, gifts, ete. ,000. Diplomas . . . .. .- 388,
Cresent Avenuwe Church .. .. .. ,020.6 _ Education Assn. fee .. . . . igg}@g
Smith College Alumnae .. N 22346 E‘n‘tm‘“‘f@ f:gsts . - - . - 591'§2
%7"&91(: ?\ol‘lege Community Chest .. B 10’962.'40 : Sglclgl;i L?(pggseifl—)g?z;dent - By . 3006’0
L RS 4 Hospitality .. .. .. . 119.40
Ginling Alumnae . .. . '400.00 ) Medical attendance .. .. . . 1,642.32
Hutcheson . Memorial . . .. .. 577.32 l\{T[CdlCd} supplies o o N 534'37
Special gain in exchange, intere est, etc. .. 4,082.69 New York office .- . . - gglg?
Special funds for maintenance .. .. 4,388.48 Postage and s(tlzvtlomlary_ . . s 1‘92‘01
Balance from 1928-1929 accounts .. .. 20,6604.98  60,810.18 s %Ei)el‘:gi;l}sana(ﬂll prtl::;}t)n(;: o o 120000
Total from outside sources .. .. 98.756.74- i Tra\glmrd of Control 334.32
ceibts : Faculty .. .. .. . . 159.20
NN 11 f IRecetpty . Y
S qldmi. ?cu bty i President .. .. .. .. .. -254.45 7,901.74-
Tuition .. .. .. .. .. .. 12,145.00

Board .. .. .. .. .. .. 7.205.02

R .. .. . .. .. 3 ) ‘ i
In?:(i)glen\ta‘lq o 5 '228 88 25.750.02 Instruction
) . o o T t A y/ IUUe. ! Salaries

Total Administration . .. $22,430.20+

Laboratory and other fees ; gifégfs‘tw B - - g’gg%i
Biology .. .. .. o 335, ' e Chinese .. .. .. .. .. .. 4,360.00
C_I‘hemxstr_v .. .. .. .. 3.53 ’ Education .. .. .. .. o 3,822.16
Entrance fecs - .. .. .. . i English .. . . .. . .. 6,111.52
Graduation - .. .. .. .. . ’ v History .. .. .. o 2,390.00

Medical
Music .. .. .. .. .. ) N Modern languages .. .. .. .. 688.00
Practice School .. .. .. .. , 9 e Music .. . . = X 4,196.64
Physics .. . .. .- .. » X 5,865.63 .} ) Physical education .. .. . .. 6,423.64
! Philosophy . .. .. 1,728.00
Total from students . . . 31,615.65 Political Science and Tconomtcs . . 1.860.00
. i ’ Travel .. . . .. .. . 4,252.81

Total receipts .. .. . . ' $130,372.39 R Language study .. .. . . 324.00  48.440.12

* Mathematics dlld Physxce .. .. .. 3,850.00




Departmental expenses
Biology .
Chemistry (inc. gas)
Chinese-
Practice - school and educauon
English o
Lectures .
History .
Library expenses
Library periodicals
Music .«
Physxcal educatlon
Physics ;

——-.2.1 —

I

PERMANENT: EQUIPMENT

Rncmm S

Balance from 1928-1929 .. .. . .. $1 52568
-Recewed 1929-1930- .. - e 7631 85

T otal Recexpts

EXPENDITURES
Campus improvement .. v
Furniture—college

: Furmture—faculty

Office .
Liberary books

. Music

915753

Religion .. - e e .. P 43.85 ’ o ] :
i PR RN ‘e L 2360 ¢ 748517 | - Biology
Sodlclogy s ‘ ‘ ; , i .. Chemistry -
Total Instruction .. . . - $55,925.29 : Physics
. i : ' g Phy51ca1 eclucatlon
Medical - R ; .
Replacement of hot water heatels . . 6,773.45

Maintenance * -
Care of grounds e e .l . 595.39

?ﬁ;&glr l}s?fgphes“ I 13%2 ig ‘ : ) Balance Permanent Equipment = .. o 2,384.08
1,546.79 o : , ‘ S 0157 63 -

Light and water ‘
Wages of servants ' .. .. . . , 1,284‘05 . v ‘ ' ‘ 9,157.53
Upkeep of buildings .. . .. 488848 . SPECIAL FUNDS BALANCES

Lainter o 1001254 | . : Lo ‘ _ : Dr. cr.

. Total Mamteqance‘ ) 1 ) Book Room PR . N $ 502.06 .
Boarding department - %ggﬁﬁi %giasglzmon DO $1’0g3:g§,
Food, fuel and wages .. . . . i Physical training lean - .. .. .. A o 109.20
Heat for dormitories .. . . . 4238 . : i1 Scholarships .. .. .. ve e . 1,158.99
House supplies .. .. . o . y ) : Student hank .. o .. I .. ©1,948.37.
Light and water T /400, ~ : Loan fund .. ee e e 808.13
Wages .. .. . e .- w71 | ) Suspense .. .. .. e . 870.07

Total Boarding Department .. .. 13,061.90 { I _ i " ‘ $1,372.13  $5,069.27"
e — Balance special funds .. .. .. $3,697.14
Total Expenditures . .. . $101,419.93 . o —
Balance, June 30, 1930 .. .. 28 952 46 . - $5,069.27

$130,372.39 ' SCHOLARSHIP FUND

1929-1930
Receipts. Payments.

Balance 1928-1920 .. $ 26414 Grants to students .. $ 375.00
Woods Scholarship .. 142.54 Balance .- .. 1,158.99
Gratia Sharp .. .. 203.43.
Mary L. James Fund.. 544.85
Irving T. Wood . .. 17411,
Eva D. Spicer .. 100.00
Geo. W. Loos, Jr. .. 492"
Class of 1929 .. .. 100.00

$1,533.99 ' » $1,533.99.




'LOAN FUND ' GINLING COLLEGE COMMITTEE
1929-1930 TRIAL BALANCE

Receipis. Paymients.
Balance 1928-1929 .. $ 573.13 Loans .. .. .. $ 33500 ’ : - ,
Loans refunded .. 570.00 Balance .. . ... 808.13 June 15th, 1930
| $1,143.13 $1,143.13 Debits. : : Credits.
Cash, Irving Bank .. $  230.58 - Special Endowment
GIFTS TO CURRENT EXPENSES Bankers Trust Com- - Fund- - .. .. $ 1,000.00
) . ) . . - pany .. .. 11,681.23 Permanent  Building
Received in China . Securities .. .. 231,672.53 - and Equipment Fund  164,824.73
Ginling Alumnae .. .. . . $ 400.00 i Pension Premium .. - 30.00 © Permament Property
g Ammae $ 0 g . © Upkeep Fund .. 76,289.61
_ Furniture and Equip-
. Gold oo ; ment Insurance of
; : : f Permanent Property
Hutchinson Memorial Fund .. .. $260.58 677.82 i . Tnkeen Fuar
Mrs, Thurston’s campaign .. .. .. 135.00 388.80 E L —_ kae@p Fund T 1,500.00
$243,614.34 .. $243,614.34

$1,466.62

Received in New York

NEW YORK RECEIPTS 3 GROUNDS, BUILDINGS, AND EQUIPMENT

1929-1930 _ July 1, 1930.
Gold 1 v Gold

alar Ci/] ] éme 30, 1929 .. .. .. $12,%%%8 L Grounds .. - .. .. $ 4732722
G e ] . Buildings .. .. .. .. 390,457.90
e . " ot ot ’625.00 b Furniture .. .. .. .. 13,606.83
2 812'50 Apparatus . .. .. .. 17,324.77

'350.00 . Library Books .. .. .. 11,382.57

311'25 . . Museum .. .. .. .. 327.00

: 555382 .. .. $480.426.29

Smith College .. .. .. .. 4,000.00
Crescent Avenue Church .. .. 1,000.00
Woman's Union Colleges .. .. 665.83
Gifts .. .. .. . .. 707.16
Interest .. .. .. .. 51.34
Refunds .. .. .. .. 400.00

$20,950.78




@

TENTATIVE BUDGET
Current Expense

RecEpTs.
Cooperating Boards: '

ABF.M.S. s
.S. Ces
us.

MS

MLS.

S

Pled_jed contributions, gifts,. ete.

Crescent Ave, Church..

Smith ‘College Alumnae

Smith College Students

Day of Prayer

Ginling “Alumnae

Permanent Upkeep

Mrs. Paddock’s gift

Balance  current .
Gain in exchande (estlmated‘

Total from outside sources

S tudents.

Tuition
Board
Room
Incidentals

Fees:
Biology
Chemistry
Entrance ..
Graduation
Medical
Music ..
Practice School
Physics

Total receipts

Balance to be raised 1931-1932

1931-1932

*Chinese
$  4,200.00

5,250.00: .

7,350.00
4,095.00
3,000.00 °
9,030.00
1,814.40

b 1,050.00
4,200.00
8,400.00

- 840.00
500.00
8,400.00
1,260.00
14,969.54
4,311.90

$ 14,250.00
10 450.00
4,560.00
3,040.00

800.00
600.00
300.00
250.00
950.00

1,400.00
1,600.00
300.00

$ 34,739.4¢

$ 43,031.44-
$ 78,670.84

$ 38,500.00
$117,170.84
29,582.46

b pacpuriere

$146,753.30

* proposed budget for 1931-1932—based on exchange at 2.10 for Gold $1.00.

®

W) .
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Admanistration
Salaries

President
Adviser. .

Secr etary——anhsh
-Secretary—Chinese
Librarian

Library assistants -
Registrar
Treasurer :
Business Office (2)
Typists .. -
Student aid
Dormitory director
Physician and Nurse
Travel—U.S/A, .

a

Expenses

Commencement and Founders Day
Diplomas .. .. .
Educational Fees

Entrance tests ..

General Office expense
President’s allowance ..
Hospitality .

Medical attendance——faculty
Medical attendance—students ..
New York office

Postage and stationery..
Telegrams and cables .-
Publicity and printing

Travel :
Board of Directors
Faculty
President . .
Special campalgn U.s S.A.

Total Administration

ExPENDITURES.

$

400.00
400.00
400.00

400.00

600.00
500.00
200.00
1,000.00
600.00

500.00-

- 500.00
200.00
1,200.00

400.00
200.00
* 300.00

2,100.00

$ 16,006.00

$ 9,900.00
$ 25,906.00




Instruction

Salaries
Art
Astronomy
Biology
Chemistry
Chinese
Education
English. .
Geography
History ..
Household Ar ts ..
Mathematics and Physws
Modern languages
Music ..
Physical education
Philosophy
Psychology ‘
Political gcnenge 'mcl Economy
Sociology ..
Travel—U.S. A
Language study

$ 78,074.80

Departmental expenses

Biology

Chemistry

Chinese

Practise School and Educawtlon
English . ..
Lectures

History ..

Library expenses

Libraty periodicals

Music ..

Physical educatxon

Physics

Philosophy

Sociology

$ 7,225.00
Total Instruction .. $ 85,299.80:

Maintenance

Care of grounds
School heat
Janitor’s supplies
Light and water
Wages of servants
Upkeep of buildings

Total Maintenance .. . $ 10,200.00

Boarding Department
Food, fuel and wages .. .. .. $ 10,450.00
Heat for dormitories .. .. .. 3
House supplies
Light and water
‘Wages of servants
Salary for Mrs. Dju

Total Boarding Department

Total Current Expense

PERMANENT EQ‘UIPM.ENT‘

Campus improvement .. . .. M$ 300.00
Rurniture—college . .. .. 400.00
Furniture—faculty .. .. .. 100.09
Office .. .. .. .. . 100.00
Library books .. .. .. .. 3,150.00
- Music .. .. .. .. .. 300.00
Biology .. .. .. .. 787.50
Chemistry .. .. . .. 1,050.00
Physics .. .. .. .. 2,100.00
Physical Education .. . 400.00
History .. .. .. .. © 100,00
Medical .. .. 100.00
Education and Psycholo .. .. 150.00

Total Permanent Equipment

SUMMARY.

Administration .
Salaries .. .. .. ..~ M$ 16,006.00
Expenses .. .. .. .. 9,900.00

Instruction
Salaries .. .. .. .. 78,074_1.80
Expenses .. .. .. .. 7,225.00
Maintenance .. .. .. .. 10,200.60
Boarding Department . .. .. 15,810.00

Current Expenses. .
Permanent Equipment

Total Expenses

9,537.5¢

M$137,215.80
M$ 9,537.50

M$146,753.30
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~Students Statistics, September: 1930,

“Total Number of = Students enrolled ..

Students from government schools
Students from mission schools ..
Students from private schools

Total

Students by -class in college:
Seniors .. .. .. 17
Sophomores .. .. 38

*“By.sih” .. .. .. 16
Specials .. .. .. 5

Non-church members
«Church = members

Baptist, North and South .
Church of Christ in Chita ..
Congregational .
Disciples of Christ
Episcopaliat
London Mission
Lutheran
Methodist, Noxth
\iethomst South .
Presbyterlans North and South
Other Seocieties ..
Professing Christians

(not church membcrs)

Provinces represented

Anhwei
Chekiang
Fukien
Hopei
Hunan
Hupeh
Kiangsi
Kiangsu ..
© Kwangtung
Shantung
Szechuen

Senior Middle Schools represented
Government
Mission
Private

4
76
12

92
Juniors.

Freshmen
Unclassified

Special Phy.

Former

20

~3
t

RPN D = 02 I = DN IO

[

72
Former

10
11

1
10
9

1
25
14

0
4
Former

27
6

36

* i, e, Freshmen with more than one condition.

179

. iy
Former j':[.\/ew Total

13 17
73 149
1 13

&7 179

Ed.

New T otal
30 50

129

[ Y bt
NI\ N o N OO

—
\ONN

57 129
New  Total
- 10 17

14 24
21
4
17
14
3
43
22
5
10

New Total
8 11
11 38
1 7

20 56

[
2 D

—
QUL NN @

[

A s

. Baldwin Memorial School\—Namchang'
- Bridgman Memorial School—Shanghai

‘Chinan Univ. Middle School-—Shanghai®

Schools represented at Gmlmg in September, 1930

Former New Total.
Mission,
Mission
Mission:
Giv't.
Mission.
Mission.
Private
Mission:.
Mission.
Mission.
Mission
Private
Gov't. -
Mission
Mission
Mission
Mission
Mission’
Mission
Private
Mission:
Mission:
Mission:
_ Mission:
Gov't.
Mission
Mission:
- Missiomn, *
Private

. Mission:
Mission.
Private
Mission
Mission.
Mission
Mission
Gov't.
Gov't.
Gov't.
Gov't.
Gov't.
Gov't.
Gov't.
Mission
Mission
Mission
Mission
Private
Mission.
Mission.
Private
Mission
Mission
Mission
Gov't.
Mission

Cheeloo Univ. Middle School—T'sinan

Chung Hwa Girls’ School—Nanking ..
Coe Memorial Girls School—Luchow, Anhwei” ..
Dzih Mei Middle School—Amoey . .. Lo
Eliza Yates Girls': School-—Shanghai

Fuh Siang High Scheol—Changsha :
Gamewell Girls’ Schoeol—Peiping

Gin Del Girls’ School-—Shanghai

Ging Dji Girls' School—Wusil
Government Girls’ Normal Scluoo]»——’llcntsm, .
Hangchow - Unien Girls’ Scheol—Hangchow
Hwa Mei Girls' School—Chengtu, Szechuen
Hwa Nang College Middle School—Foochow
Hwa Ymg Girls’ School—-Chenotu, Szechuen ..
Hwei Si Middle School—Fwai Yuen, Anliwei ..
Hwei Wen Girls’ School——Naukim‘g

I Fang School—Changsha

Keen  Girls’ School—Tientsin e e e
Kwang Yick Girls’ School—Kaying, Swatow
Laura Haywood Normal School——Soochow
Lingnan Univ. Middle School—Canton
Liangshan: District Middle School—Szechuen-.
\/Iary Farnham School-—Shanghai .
McTyene School—Shanghai

Ming -Girls’ School—Ncmkmu

Nanyang Instltute For Girls’ —S‘mnf’ha:

Olivet Memorial High School—-Chmklano

Pei Ching Girls’ SchooI—Slnnohm

Pei Hwa Girls’ School—Peiping . .
Peui Ying Girls’ School—Chuenchow, Fukien
Physical Trammo School—Shanghai

Practice School, Ginling College

Pooi To Girls’ School—Canton

Prov. Girls’ Middle. School—Anhwei

Prov. Girls’ Middle School—Chekiang

Prov. Hwei Yuen Middle School—Kiangsu .
‘Prov. Second Normal Girls' School—Szechuen ..
Prov. Senior Middle School—Chekiang ..
Prov. Soochow Girls' Middle School—Soochow
Prov. Sunkiang Girls’ Mlddln School-——Sunkxang .
Riverside Ac%demy—Nm .. ..
Rulison School—Kiukiang

St. Hilda's School—Wuchang

St. Mary’s School—Shanghai

Trinity School—Shanghai .

True Light Middle School——-C:mton )

Tsing Sin- Girls’ School—Tsuchow

Tsung Hua Girls’ School—Soochow

Virginia School—Huchow

Wen Deh School—Tsingtao

Wen Shan School—Foeochow

Wu Ben Girls’ School—Shanghai

Ying Hwa  Girls’ School—Hongkong

.

s
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GINLING COLLEGE FACULTY

Wu Yi-fang o

Mrs. Lawrence Thurst@n”
Ming Hsiah-chung* e
_Elsie M. Priest* ., e
Chen Er- chang .. ..
Chen Tieh-ming .
Mrs, Tsen ' Shui-fang .e
‘Goh Ih-shan

Mrs, B. Burgoyne Cllapman*

Tsien Tswen-hsuin
Margaret G. Smythe*
Wang Kwen-lih

Emily I. Case

Chang Hwei-lan* .

Chen Deh-djen

‘Chen Mei-yii ..

Ruth M. Chester ..
Harriet M. Cogswell .
 Mrs. Hsit Chang Ching-o
Chen Yii-djen .
David S. Hsiung ..

Ellen Y. T. Koo

Lei Hai-tsung* . e
Mrs. Lin Chen Ying-mei ..
Mrs. Lin Tang Lu-djen ..
Loh Zung-nyi .. .
Mm. Ma Yu-guiun®

Miao Feng-ling* ..
Mereb E. Mossman

Pan Shu* .. .

Pan Zullo—ho*

Cora D. Reeves

Shen Shau-yu

Shi Kwok-ying

+Eva Dykes Spicer

‘Swen Shui-guin ..
Catherine E. Sutherland
Esther E. Tappert

Tseng Hsit-heh

Tsui Ya-lan

Minnie, Vauatrin

Julia C, Warren

‘Wen Bu-I..

Harriet M. VVhltmer

Wu Dzing-hsien

Yang Ging-hsioh*

Yu Li Hsiang-cho

Yang Hsiao-rang. .

Frau Zimmerman¥*

*Part time.

1930-1931

ADMINISTRATION,

oo President
" . Adviser

Chinese Sec1eta1y
Acting Treasurer
Assistant Treasurer
Acting Registrar
Deormitory Director
Superintendent of Grounds
Acting Librarian
Acting Librarian
College Physician
Nurse )

INSTRUCTION.

Physical. Education
Physical Education
Physics and Mathematics
Hygiene

Chemistry

English

Home Economics
Education

Physics and Mathematxcs
Music

History-

Physical Education
History

Plhiysies and Mathematics
French

History

Sociology

Psychology

Chemistry

Biology

Fconomics and Political Science

Physical Education
Philosophy
Education

Music

‘English

Chinese

Physical Education
Education

REnglish

Chemistry

Biology

Biology

Biology

Chinese

Physical Education
German,

GINLING COLLEGE

ABFM.S.:

Miss G, B, McCulloch
Mr. T. K. Van

W.EM.S,:
Dr. Liu Gien-tsiu
Miss Helen Ferris
MES.:

- Dr. Wang Zok-tsung

Miss Kiang Kwei-yuin

P.N.:

Mrs. Samuel J. Mllls
Mrs. Andrew Wu

UCM.S.:
Mr. Edward Marx
Mr. Tung *Teh-fu

ACM.:
Mr. John Magee

L.MS.:
Dr. C. L. Hsia

Smgth College, U.S.4.:

Mrs. J. C. Themson

Yw.ed.:
Mrs. H. C. Mei

R.C.U.S.:
Miss Gertrude B. Hoy

Alwmnae:

Dr. Ren Cho
Miss Chen Dju-giin

BOARD OF DIRECTORS

Union Girls’ School, Hangchow
Shanghai College,- Shanghal

Concord Women's Hospital, 16 Rue
Moliere, Shanghai L
Rulison School, Kiukiarg

Margaret Williamsen - Hospital,

VVest Gate, Shanghai

* Laura Haygood Schoel, Soochow ’

University of Nanking, Nanking
623 Ching Yung Li, Yuyuen Road
Shanghai

United Christian MlSSIOndl y Society,
Nanking

Chung Hwa Girls’ School, Drum
Tower, Nanking

N
American Church Mission, Hsia-

kwan, Nanking

131 Counaught Road, Shanghai
University of Nanking, Nanking

Y.W.CA.,, 23 Yuen Ming Yuen
. Road, Shanghai

Yochow, Hunan

88 Tsing Tai Road, Hangchow
6 Sz Gen Gan-dz, Hansimen,
Nanking




Coopted.:
Mrs. Searle Bates
Rev. Djang Fang

Mirs. Li Chiao
Dr. Li Tien-lu
Mrs. W, S. New

" Mrs. William T. L. Sung
Miss Grace Yang

Ex-officio:

. Dr. Wu Yi-fng, President
Mrs. Lawrence Thurston, Adviser

:32

University of Nanking, Nanking

University of Nanking Middle
Schoel

38 Chen Hsien Giai, Nanking

Nanking Theological Seminary,
Nanking

236 Seymour Road, Shanghai

St. John's University, Shanghai

MecTyeire School, Shanghai

MINUTES

- 'OF THE

BOARD OF DIRECTORS

Lo O

GINLING COLLEGE

October 16th and ‘-]”7th,_-

1931

GINLING COLLEGE
NANKING, CHINA




" GINLING COLLEGE COMMITTEE

Miss Mmgmet E. Hodge, Chairman,
‘ 156 Fifth Avenue, New York Qity, U. 8. A

MlSS Ehzabeth R Bender, Secretary,
- 150 Fifth Avenue, New York City, U. 8. A.

Mr Russell Oarter, Tr easurer,
156 Fifth Avenue, New York Olty, U. 8. A.

‘Mrs. Lewis L. Anewalt - Miss Grace Lindley

Mrs. A. W. Beaven Mrs., F ra:ncis J. MeOonhe‘ll

Miss Esther Case Miss Katherine L. Riﬂcha:rdksk

Mr. John Edwards ' Mrs. Charles K. Roys
Miss Rebecca W. Griest Miss Minnie V. Sandberg
Mrs, Henvy 8. Leiper Dr. Robert. E. Speer |

Miss Lela E. Taylor

_ ‘DOCKET""
October 16th and 17th, 1931

Devotional Exerclses

.‘ 'Elec’mon of. nomma,tmg and other comnntf:ees .

Reporb of the year 1980-31 by the President.
Report of the Executive Committee.
Report; of the Gmhng Oollege Oommlttee

Constitution' and By-laws, . SRS
(@) Changes requested by the Gln]lng ColLeg‘e Com-
‘mittee. .
(b) Fma,l Puntlng

7.. Correlated _Prpgmm. :

Faculty Program for 1932-33. :
(a) Recommendations of the Curuculum Commmtee
¢b) Furloughs and vacancies.

Treasurer’s Report.
(a) Financial Statement 1930-1931.
(b) Revised Budget 1931-82.
. (¢) Tentative Budget 1932-33.
Building Program. :
(a) Report of the Building Committee.
(b) Academic buildings.
(¢) Dormitory.:
(d) Covered Ways.
(e) Practice School.
(f) Equipment.
Land Purchase.
(a) Report of purchases and negotiations.

Rlection of Officers and. Coinmittees.

Miscellaneous.
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ANNUAL BOARD OF DIRECTORS MEETING .
Ginl'ing College

October 16th and 17th, 1931

The Annual Meeting of the Board of Directors of Ginling
College was held at the College on Friday and Saturday
October 16th and 17th, 1931, o S

The members present were as follows:

Mrs, M. Searle Bates Dr. Liu Gien-tsiu
Mzrs. Lloyd R. Oraighill Mr. John Magee
Miss Deng Yii-dji , Mr. Edwin Marx
Miss Helen Ferris . Miss G. F. MecCulloch
Miss G. B. Hoy : Mrs. 8. J. Millg
Miss Kiang Kwei-yuin Mrs, Wm. T. L. S-uhg
Mrs. Li Chiao Mr. Tung Teh-fu
Dr. Wu Yifang (ex-officio)
Mrs. Lawrence Thurston (ex-officio)

' Owing to the absence of the cha,irma,n, Dr. Hsia, Dr. G. T.
Lin was elected to preside at this meeting. '

On Friday afternoon, the opening devotional service was
led by Mr. Magee, who read passages from the 19th chapter
of Exodus and the 6th chapter of Isaiah, and pointed out that
the one fundamental need of our religion wag for an over-
powering sense of the reality of God and of the awful abyss of
sin. Having this, we will have a message: for others that will
have new lifg and power. On Saturday morning Mrs. Craighill
after reading Matthew 11: 28-30 and John 14 : 25-31, spoke of thé
need for. peace in our hearts, especially in the present crisis.
But Q‘hnstian peace - cannot mean shutting one’s eyeslﬂto the
suffering on every hand. When Christ said “I came not to
send peace, but a sword’’, did he not mean somef:hing that would
stab our spirits wide awake, to know the needs? Peace iz the
reward of our .efforts, and means steadiness and perseverance,
The mind and hand can labor; the heart must rest in God.

Voted: To accept the docket for this meeting as suggested
by the Executive Committee.

Voted: .To elect Mrs. Bates, Dr. Liu, and Miss McCulloch
as the Nominating Committee. '

| _Rbepo'rts.

- 1. Dr. Wu, President of'jthe College, pi‘e‘senf,ed'_the report
of the College for the year 1930-1931, R S
Voted: To accept the report of the President and to ask

her to have it printed.

- 2. Dr. Wu reported on the Mi"rmte_s and corres,pohd‘enee
with the Ginling College Committee, : E
Voted: To accept the veport of the Ginling College

- Committee. , .

3. The Secretary, Mrs. 87 ‘Mills, presented the report
of the Executive Committee. : S o

Voted: To receive the report of the Executive Committee,
and to act on the recommendations as they come -up under
their proper headings. ' ,

Constitution and By=laws.

- Voted: To insert the original statement of Purpose after
the date November 13th in the Historical Statement in Section

‘I of the Agreement with the Board of Founders.

Voted: To insert the words “At least three-fourths of the
Board of Directors shall be Christians” in Section IV of the
Agreement, '

Voted: To insert the words ‘“The President and Treasurer
-and as far as possible all holding teaching and administrative
positions in the ‘College shall be Christians” in Section IV of
the Agreement. : ,

The changes in the By-laws as suggested by the Ginling
College Committee were discussed, and the following actions were

“taken :

Voted: To add under III ¢-2, Treasurer: ‘‘and to be
responsible for amounts made available for land purchases
and building operations.” ,

“ Voted: To omit (2) of the suggestions of the Ginling
College Committee, pointing out that these provisions are
already in the Constitution. .

Voted: To substitute for Article IV-a, “It shall be the
duty of the Executive Committeei to transact the ad interim
business of the College, and any matters especially referred
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to it by the Board of Directors. Its actions shall be ratified
at the annual meeting of the Board of Directors. In matters
of urgency, the Executive C'ommlttee may ask a vote of the
Board of Directors-by cmrespondence It shall prepare at

least two weeks in adva,noe, the Docket for the annual
meeting,

Voted: To substitute for IV-b the following: “It shall
be the duty of the Finance Cominittee to have oversight of
the financidl affairs of the College, of otheir recsipts and of
the custody and disbursement of the funds of the Collegs,
and it shall make report and recommendations to the Board
of Directors concerning financial matters. The Committee
shall have general supervision of the Treasury Department
and of the Treasurer and the cabe and titles of properties
belongmg to thé College Thé accounts of the Treasurer shall
be audited annually by a chartered accoiintant.

» Voted: To add IV-c: “The poweis and duties of such
other committees as may be deemed necessary by the Board
of Directors ghall be defined at the time they are elected.”

Voted: To print theé C'onstltutlon and By-la.ws ds revised

and approved.

Faculty Prograin. .
‘ Mrs. Thurston, as Chairman of the Curriculum Com-
mittee, presented the Faculty Pirogram for 1032-33,

Facurry Procram

1932-33
Credits Teaching Hours Staff
Lab. Class
. Astronomy (University of Nanking)

Biology vee e e 25 48 14
Chemistry e e e 22 33 15
Chinese cee e e e e e 20 30
Education
Practice School
English
Geography
History and
Government
Home Economics ...
Hygiene v
Modern Languages

[ 5]
. Credits =~ Teaching Hours . 'Sta}ff‘
N ] ' I'/wb.» . Class ‘

Music i . 95 15
Physical I]duca,tlon ;e 28 64 18
Physics and 20 17 15

Mathematics ... voo  w. o 22 ) 25
Philosophy P PP * . . 18
Psycholegy 12 15

Rociology and ve e e . 18 18
FBoonomics : 2 12

The . Curriculum Committee presents the Faculty Program .
which is the basis for the Budget section of Salaries under
Instructmn It  represents pracmcally no increase over the
present year in size of staff—only a very sl1ght increase over
the Faculty Program which was approved in 1926. The increases
are largely accounted for by additions to the Cusriculum—
Gleography, Government, Home Economics, Modern Languagen
—and an enlarged progra»m in Music and Economies.

‘Furlough salaries are included in the Departments of
Chemistry, English, and Physical Education. New a,ppomtments
by the Ginling College Committee are called for in English to
take the places of Miss Tappert and Mrs. Meyer. A librarian
is also on the list of vacancies. '

Voted: To approve the Faculty Program as propoged by
the Curriculm Committee.

Voted: 'To extend a hearty and unanimous invitation to
Dr. Reeves, Miss Sutherland and Miss Vautrin to return to
the College after their furloughs.

Voted: To ask the Ginling College Committee to fill two
vacancies in English to take the places of Miss Tappert and
Mrs. Meyer; also one place in Physical Education: and to
help in securing, if possible, a visiting professor in Physies
to take Mr. Hsiung’s place for one or two years from Septem-
ber, 1932, ' '

Voted: Because of the great need, that we also urge the
early appointment of a librarian.




Correlated Program,

Voted: To approve the action of the Executive Oommlttee
of September 18, 1931, reaffirming the action of the Board of
Directors of November 1, 1930: “That we accept in gemeral
the Correlated Program se far as it affects directly Ginling
College in planning its future program, However, we reguest.
that the financial program should be given further consideration
in view .of the .fact that Ginling as the only Union Oollege
for Women in China occupies a unique position in mission:
educational work.”

Treasurer s 'Report.

" Miss Priest . presented the Financial Statement for 1930‘
1931, the revised Budget for the current year, and the Tentatlve
Burdget for 1932-33.

Voted: That the Flnancw;l Statement for the year endmg
June 30, 1931 be accepted. See page 14.

Voted: To recommend an increase in the Laboratory fee
to $10.00 for each Chemistry course that has more than one
laboratory period.

Voted: To approve the construction of an additional tank
for the gas plant, with the understanding that the cost shall
not exceed three thousand dollars, and that this item shall be
included in the budget for 1931-32.

- Voted: To approve the Budget as revised for the current
year 1931-32,

Voted: To approve the proposed Budget for 1932-1933 with
the understanding (a) that definite efforts will be made to
secure the necessary funds to balance the Budget before the
close of the year 1932-1933; (b) that if at the end of April, 1932
the funds to balance the Budget are not assured, the Executive
Committee will reconsider this Budget. See page 20.

Voted: To approve the new basis for travel allowance and
furlough salary-as adopted by the Ginling College Committee
in January, 1931,

Voted: That we express our appeciation to the W.F.M.S.
for their offer to care for the medical account of Miss Harriet
Whitmer who is ill in Peiping at the present time. In wnccepting
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this contribution it is understood that the payment will be
made on the basis used by the W.F.M.S.

Voted: That the medical account of Miss Ruth M. Chester
who is ill in Kuling at the present time, be paid in full, in view
of the fact that Miss Chester is not aeccepting salary from
September 1, 1931.

Voted: That in adjusting hospital bills for foreign staff
members, o charge of $2.00 per day be deducted, the same to
be paid personally.

Voted: That medical bills for Chinese staff members shall
be paid for the present school year (1) for all members who
have served for three years or more on the staff, and (2) that
the full mecount in excess of $20.00 be paid when incurred by
prior advice of the physician of the College; (3) providing that
in ease of prolonged illness the Executive Committee should be
empowered to make other arrangements.

Notice: That Miss Emily I, Case be granted a regular fur-
lough with full allowances, the expectation being that she will
return to Ginling at the end of her furlough year 1932-1933.
Building Program.

Mrs. Thurston gave a report of the year’s work on building
plans, presenting a revised program for buildings and equip-
ment, which the Board discussed thoroughly.

Buiiping ProeRAM—I931
EQUIPMENT

Bstimates 1931

Chinese Currency
Small Faculty Houses . § 24,000.00
Chapel and Music Hall ... ... 140,000.00
fibrary and Administration ... .. .. ... 150,000.00
Student Dormitory ... .. e e ... 250,000.00
North Kitchen ' and Dmmg-room 10,000.00
TFuel Storage ... ... .. .o 2,000.00
Lighting Unit ve ek e e e e 30,000.00
Covered Ways (included in 24)
Practice School ... ... .. .. 50,000.00
TFaculty Residences ... 136,000.00
. Infirmary 10,000.00

®

© wwNaS v
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. $802,000.00

Total items 18 ... $606,000.00

.. Gold $151,500.00
I‘unds in New York July 1 1931 ... $162,917.44
Balance for Land and Bguipment ... .. § 11,417.44




I 81
EquipMENT
Chinese Currency

College Furniture ... ... ... ... .. ... $11,400
Dormitory Purniture ... ... .. .. 9,100
Pianos (10 @ $600) ... ... .. .. 6,000

Total ve e aey see e $26,500=Gold $6,625

Ttems 17 were approved in 1930 (Minutes p. 9) along with
item 10 Faculty Residences. The order in this list is based on
recommendation of the Executive Committee, September 18th.
Funds for 9, 10 and 11 will have to be provided in China or
abroad.

Dr. Wu reported a gift to the College, to provide a
dormitory for the Practice School, from Madame H. H. Kung,
Madame Chiang Kai-shek, and Madame Sun Yat-sen in memory
of their mother, Madame Soong. Dr. Wu has talked over the
plans personally with Madame Kung and she promises a gift of
between $20,000 and $30,000 for a building to be begun in the
spring of 1932.

Voted: That we accept with deep appreciation the most
generous gift of Mme. Kung, Mme. Chiang, and Mme. Sun for
a dormitory for the College Practice School, in memory of the
late Mme. Soong : and that we ask the Secretary to send a letter
to convey to the demors our sincere gratitude..

Voted: That the large central dormitory be given pre-
ference over the faculty residence in the use of available funds
in the building program, since the need for student growth at
the time of erection of mew academic buildings is urgent, and
the three major buildings should he built at the same time.
With the erection of this dormitory, space for resident women
faculty would be enlarged and the permanent provision for
faculty residences could be postponed. The flood relief demand
closes the door to any appeal in China for funds for the new
dormitory for at least another year. When such an appeal can
be made funds now advamced for the dormitory would become.
available to provide faculty residences.

Voted: To approve the revised Building Program and
authorize the work on the new buiidings, numbers 2-4, for which
plans are in preparation, in the hope that building might begin
in the spring of 1932.
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T{'oted: That the Executive Committee be empowered to
appoint a Land and Building Committee.

Land Purchase.

Dr. Wu rveported on the revised estimates of land to be
purchased. Maps were shown and the subject discussed thorough-
ly. Some purchases have been made in the south-east and south-
west cormers for which $9,315.45 was paid during the last fiseal
year. Prices are rising and there are uncertainties in regard
to roads, especially along the north boundary. Seven pieces,
totalling about seven foreign acres, are needed to straighten
boundaries and safeguard our present property All of them
have been previously approved, some as far bark as 1925, At
present prices this land would cest about $38,500.

Ruvisep Esrivares or LAND 70 BE PURCHASED
OCTOBER, 1931 |

., Southeast corner—2 mou e e e e e 802,000
. Seuthwest triangle—9 mou ... ... ... 7,200
‘3. Northwest piece—21.5 mou .. .. .. .. .. .. 14,000
. North piece--7 MOU ... ... oo wor vir wer wen eee 6,300
. Strip to Wade Jones land ... 2,000
. EBxchange land with the University ... ... 2,500
. Pemple land 4,500

$38,500

Voted: That we authorize the purchase of all this land
when the opportunity occurs and the funds are available.
Elections.

The report of the Nominating Committee was presented by
Miss McCullech. The following officers and committees were

elected :

Board of Directors: Chairman, Mrs. W. 8. New; Vice-
Chairman, Mr. Tung; Secretary, Mr. Roberts; Treasurer, Miss
Priest.

Executive Committee: Mrs. New, Chairman; Mr. Tung,
Mr. Roberts, Miss Deng Yi-dji, Mrs. Mills; Mrs. Thurston,
ex=afficio, and Dr. Wu, ez-officio.

. Finance Committee: Mr. Tung, Miss Moffet, Mr. Loben-

stine, Dr. Wu, ex-officio, Mrs, Thurston, ez=0fficio, Miss Priest,
ex=ojficio.
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va’oopt@d.M embers: Mrs. W. 8. New, Dr. Liu Gien-tsiu, Mr.
Roberts. - ,

Voted: To invite Mrs. Thurston to serve on the Executive
Committee as ex-officio member in her capacity as Adviser.

Voted: That a standing vote of thanks be extended to the
President and Paculty for their hospitality to the members of
the Board.

Mary B. 8. MiuLs,
Secretar iy
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EXECUTIVE COMMITTEE
1930-1931

The Bxecutive Committee has met four times during the year since
the last Board meeting. A January meeting was held in two sections,
one on January’ 8th in Shanghai with Shanghai members of the Commitiee,
the other in Nanking on January 12th with Nanking members., The
matters discussed were largely questiongs on which the President wished
to have the opinion of the Committee, aunthorization of special salaries,
etc. for faculty appointments which were pending,

The other meetings were held on May 23rd and September 18th  and
October 16th at the College. Two actions on Constitutions and By-laws
arising out of request from the @Ginling College Committee, are before the
Board for action at this meeting. The Committee approved a revised
budget for 1931-1932 presented by the Finance Committee, and referred
to the Finance (ommittee for further study the question of salaries and
allowances. for Chinese faculty. Appeal by the President to the China
Foundation and the Hall Estate was approved.

Correspondence with the Ginling College Committee in regard to
the amount of meoney available for building was felt to be necessary
and a letter written by the Treasurer was authorized in May, making
definite request that a Student Dormitery be given preference over
Faculty Residence in the Building Program.

A maximum of $24,000, to erect two small double houses for faculty
was approved. An exchange of land with the University to provide site
for these houses was also approved.

Actions taken on faculty furloughs, ete. are included in Recom-
mendations to the Board of Directors.
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GINLING COLLEGE COMMITTEE
1930-1931

The @inling College Committee met on January 8, 1931 in New York.
The absence of Miss Bender oen account of the illmess of her sister, news
of whose death was received just before the meeting, made necessary the
election of a secretary for the meeting and Miss Griest was asked to
serve.

Changes in the personnel of the Committee are noted: Mrs, A, W.
Beaven succeeding Mrs, J. M. Pratt, Mrs, Henry Smith Leiper coopted
to represent the Smith Alumnae, Miss Griest to represent former Ginling
faculty, Mrs. Roys and Miss Tayler re-elected.

Constitution and By-laws

The Committee reports the approval by cooperating Boards of the
change in Constitution providing a two-thirds Chinese majority of the
Board of Directors. The Committee acquiesced in other amendments but
recommends that additions be made to the Agreement between the Board
of Pounders and the Board of Directors to cover the points eliminated
from the Constitution: (1) “at least three-fourths of the Board of
Directors shall be professing Christians’” and (2) ‘“the President and
Treasurer, and as far as possible all holding teaching and administrative
Dpositions in the college, shall be professing Christians.”

The By-laws as proposed by a Special Committee on January 29,
1929 and approved by the Board of Directors in 1930 were approved by
the Committee except for certain suggested changes:

(1) Under III c-2—Treasurer: add “and to be responsible for amounts
made available for land purchases and building eperations.

Under III ¢ add No. 7—"“To act as a member or as secretary of
the Finance Oommittee,

Under IV—a—It shall be the duty of the BDxecutive (ommittee
to transact the od interim husiness of the College, and any
matters especially referred to it by the Board of Directors, Its
actions shall be ratified abt the annual meeting of the Board
of Directors. In matters of urgency, the HNxetutive Committee
may ask a vote of the Board of Directors by correspondence.
It shall prepare at least two weeks in advance, the Docket for
the annual meeting.

Under IV—Substitute for b the following:—“It shall he the
duty of the Finance Committee to have oversight of the financial
affairs of the College, of other cceipts and of the custody and
disbursement of the funds of the College, and it shall make
report and recommendations to the Board of Directors concern-
ing financial matters. The Committee shall have general super-
vision of the Treasury Department, and of the Treasurer and
the care and titles of properties belonging to the College. The
Uommittee shall recommend to the Board of Directors from time
to time a firm of chartered accountants, who shall audit the
.accounts of the Treasurer.
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(5) Under IV—add c—The powers and dubles of such other committees
as may be deeméd necessary by the Board of Directors shall he
defined at the time they are elected. ' '

Finaince
Furlough salaries are increased from $900 te $984. TField salary is
to cease on leaving the College and furlough salary to be given on

arrival at home by the most direct route, and allowance of G.$1.50 per
day to be made while en route.

Three months’ salary is to be paid to five year appointees and one
month’s salary to three year appointees not returning to the College,
A proportionate furlough salary and regular travel is to be paid te
three year appointees expecting to return.

Study grants not to exceed $200 may be made on autherization by
the Board of Directors.

A basis for payment of furlongh medical expenses is approved—a/5
of the balance in excess of $25 when incurred by prior advice of the
medical adviser of the Committee.

Gold salaries ave to be paid at current rates (from January 1, 1930)
with exchange guaranteed at a minimum of 2 to 1.

The Budget for 1931-1932 was considered and the Committee acoepts
the responsibility for an amount of G$28,364 and estimated receipts from
abread, and approved a total of expvenditures within the total oi receipts,
which are reasenably sure so as to secure a balanced budget.

Land and Building

Request for building funds in advance of definite plans for their
use is not approved by the Commiltee. The Building Program approved.
by the Board of Directors in 1930 was approved in general by the Com-
mittee and funds were made available t0 an amount of $415,466 Mex.
"with the understanding that only such buildings are to be projected
as can be built and completely equipped within this sum, and the
further understanding that any expenditures for land purchases are also
to come within this total sum.” The College was authorized to contract
for G$100,000 if and when building contracts were signed,

The Mexican amount was fixed on the basis of exchamge of October:
1930 and a very rough estimate of building costs.: Gorrespondence Wwith
Mr. Carter was authorized by the Bxecutive Committee of the Boafd of
Directors in May and a clearer understamdmg as to the sum available
for building, in gold, is needed before the final decision can be reached.

Candidates

The work of Miss Griest and other members of the OCandidate Com-
mittee resulted in five appointments: two each in English and Music
and a College Secretary. The difficulties in securing candidates who
combine the essential professional training and experience with genuine.
Christian ideals of service and willingness to accept the low salary offered.
are recognized and call for cooperation of all who have the interests of
the College at heart.
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GINLING COLLEGE FINANCE STATEMENT
Nanking, China = July 1, 1930 through June 30, 1931
’ : : Current Expense
-Financial statement at the close of the year ending June 30, 1931, . REcEIPTS ‘
: All amounts 1/n Chinése currency. Cooperating Boards: : Chinese currency
Assets and ewpense items: » ) Baptist—A.B.F.M.8. ... .. i i eee e e e e $4,200.00
Cash on hand: . Methodist—M.I.S. cie e eme wee eee we e eee e 5,250.00
Cash drawer ... ... v e e e § 1,053.34 Presbyterian—P:N. ... ... .. o o0 i e e .. T,875.00
. Hong. & Shang. Bsmk e e e . 2,94242 Reformed Church—ROUS v eie eee aee eee e 1,483.65
Shang. & Com. Sav. Bank ... ... .. 7,425.66 Christian—V.0.M.8. ... .. wi o v o e o 515000
Ass. Miss Treas. (gold) .. .. .. .. 383452 Methodist—W.F.M.S.
Held in New York or in transit .. 10,283.83 Paid in U.8.A. .« cv vr wee s e e e o 55250.00 .

Tixed deposits—SCSB .. .. .. .. 21,000.00 46,539.47 . . » - Ohina .o e e 5,350,000
- Lond‘on——L.M.S. 2,500.90 " . 35,058.65

‘Advanced for 1931-32 accounts 8,384.17 )
Bookroom - ’ : '502.06 S . Pledges, contributions, gifts, ebe.:

Suspense IEMS ... .. e e e e e 614.61  $56,040.31 Rockefeller Foundation ... ... .. ..« we e .o 1,000.00
. ) Crescent Ave. Church ... ... . .o e o e e 1,050.00
Smith College Alumnae vee e v eer e e e 6,930071
Smith College Com. Chest ... ... .. «. .o wn oo 8,400.00
Y.W.C.A. cer eee e e e e e e e e e 2,400.00
Day of Prayer ... .. .. . e s oo e e oo 1,59819
Ginling Alumnae vee b e e e 500.00
Property Upkeep Fund ... ... . .o o oo e o 77779
Gift from Mrs. JAmes .. ... .. .. oo . o .. 11,820.64
Gift from Mrs. Paddock vee e e el vee e e 8,152.81
35.55 ) Miscellaneous gifts ... ... .. v v w v e 180,33
' Interest and exchalge ... ... .. o ooe v e ... 8,083.51  63,893.98

Liabilities and special accounts:
Student accounts—reserved:
College organizations ...
Phys. Train. loan fund
Scholarships v e
‘Student deposits e e e
Student loan fund .. .. .. .. .. . 4,501.73

Faculty Residence fund o e L
Special account for building . .. .. © . 79000 _
Special Paculty Retivement fund .. .. 1,000.00 ‘ —_— e
Land—fund on hand ... ... .. o . 7,247.04 Total from outside sources 98,952.63

Bquipment funds—Biology’ e e e 211,77 Student Receipts: k
” Cheémistry 58170 ' TUAEIOML  vv ver e ore ver e e eee eee eee een. wee . 13,247.47

Physics ... . oo e 1,151.85 Board . o e e e e e e e e e e 9,662.38

Hlectrio nght Plant—balance ... ... .. 1,783.17  17,302.81 . Room e e e e e e e e e e e 4,246.00 )
INCIAentals  vo. eee eee eee v wer e e e eee e 2,832,00  29,987.85

Surplus carried forward to 1931-32 a.céounts v e .. M$38,737.50
N . . .

Laboratory and other fees ,

Auditor’s Statement: o i BIOIOZY oo eer wer e e wee e e e e e 760,00
This is to certify that,I have completed the audit of Ginling CHOMISMEY e e oo v v oo B

College accounts for .the year ending June 30, 1931 and have ' . Graduation .. . v e e e e e e e 162,00
found them correct and in order. The audit has included.the n MediCAL .o i e denr e eer e ene e e e 943.50
checking of wll receipts from student fee, drafts from New o ‘Music ... e e e e e BATR00
York, ete., ete. I have examined vouchers for all payinent. ;);;:f;:e SehOOI 2’:;(1)';3 7,630.20
The ledger accounts have all been checked and certified oo e T
including all bank and cash accounts. Total from students .. . .o ool we we 37,618.05
v ’ Traomas D. BEGG, Total recelphs cee e e e e e e e 136,570.68
Nanking, China, . Auditor. Balance from 1929-1930 ... v v e e 31,336.54

October 19, 1931 ‘ $167,907.22
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g Physioal edUEAtion i i e i e s oo o 6,321,66
. EXPENDITURES. .. . ' B Philosophy. i . o e e e e 2591647
Administration = - e e EEEE , ‘ o Physics ‘and mamhemamms v i e e e e e 85720400
Salaries ‘ TR . : N PEYCROLOBY “+ vvi viv ove wee wee e e e s G B60.00
President -« v e e e e o e 2,400,00 L , Political - SOIENCe. . i e s Con s e e 2,280.00
AQUISEE  orr e e e e e e e e e 1,095.36 SOCIOIORY * wev wvr v i e e o e e e 5,862.83
OOTERARIES . o e v e oo e e 1,752.87 ‘ : Language Study 376.00
Librarians i e e e e e 86000 ‘ i . : Pravel (UuBuA) ot e wee coni e wee v wie oo we o 6,087.09- 63,549.50
Library asmsba.nbs e e e T e e e TBOT _ ‘ : . T
Registrar office ... o L. WL e e e e e 1,000:00. © : 1 Departmental expenses:.
Treasurer ‘office ... . .. 12,904.00 o ) : . Biology
BYDISES oo v e are e aee e e e o e e B16.65 . w7 Chemistey
Gtudent. aid v o e e e e e e e e 106,60 , Chinese . .
Physician and nurse: e i e e e’ 1,340.00- ' ) Tiducation (Practace School)
Pormitory GIPCOr ... v i iee e e e e ... 1,080.00 - _ Fnglish
Travel (T.8AL) ... i e s i e e e e e 1,208.47 14,654.62 ) History |
; o .. . Lectures
Bapenses : P : Library expenses
Oommenicement and Founders Day: oo oo e e 278.76 ' " Tiibrary perlodmals
Diplomas 208.41 o ! Music
Bducation Assn. tees 400.00 o ; Physical educa,tlon
‘Contributions—mise. J O 61.00 ] ) Philosophy
Batrance tESEE .. v e e e e e e e 703.42 i Physics C e e e e e e e e e )
General Office eXPENSE ... i o e e e e e " 552.67 . Sociology 95, 7,122.57
Special expenses—president P [ : ; O
HOSDISALEY o o ee e e e e e e e e 69.37 Total INSEEUCHION o cr e wer wre e e e 70,672.07
Medical attendance .. .. . oo on e e e 350.66 Maintenance: : :
Medical supplies 698.96 Care of grounds 694.75
New York office ... oo oo ie o o w wee e o 533.46 “S0HO00L HeAL ..o wo wee e’ e e e wih e e e 1,56454
Postage ‘and stationmery .. .. .o o e e e 498.58 Japitor's suPDHES .o e e e e eer eee enr e 219.62
Telegrams and cables . .. «. oo s se weowe HLI0 ' : Tight and Water . .. w. e el oo e e 1,695.47
Publicity and printing ... ... oo o e e el o 1,105.28 . ‘ Wages Of Servants ... .. .. . e e e e o 1,685.80
Travel : ‘ Upkeep of buildings e e e e e e e 862413 10,454.31
Board of DIirectors ... ... we v e e e e 29211 . .
Facultd e e e e e s s e e e 13543 B Boardimg department :
President o e e e e e el aw 12380 6,423.01. Tood, fuel and WaEES ... . oo e e e e we 8,915.66
’ ’ - : Bpecial TEPAITS ... o oo i e e e e e e 613.47
Total Administration .. . e e e e $21,077.63 : Heat for AOrmitories ... .. .o e e e oo o - 1,391.50
Instruction : House SUDPHES ... ive vir ver i e e e e 405.87
Salaries ) : Light ANA WALET ... eor s ser eee eee wee e e . 1,600,00
BIOLOEY  evi e woe v wee ene we e e e e .. 5,563, ) Wages Of Servambs ... ... G e e e e e . 1,599,000 14,525.50
Chemistry = . . . 1.t ’ v N —
CHIDESE .« v e e e ot e e e e e 4,540, ' ’ . Total Bxpenditures—Current ... .. o. .. s $116,729.51
Bducation .o w e e e e e e kal 3 Potal ITxpenditures—equipment 12,440.21
English ‘ . : o -
2 T 4. ' v : : Grand total expenditurves - .. .. . e e e $129,169.72

onusehold Arts . Balance, June 30, 1931 ... ... .. ..o 38,737.50
Hygiéne ~ : : : :

Modérn Languages e e e e e e 1,384 : : ' $167,907.22
Musm . " ’

e DRORISREI L XA PR iy et
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PERMANENT EQUIPMENT

, -RECEIPTS
Bajance from 1929-1930 '
Received 1930-1931: .
($2,915.08 used in U:S.A.—2.10 exchange
Transferred from current funds .

Total receipts

. -$2,384.08

6,121.67

-3,934.46

12,440.22
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LOAN FUND =
1930-1931 5.

Receipts
Balance 1929-1930 808.13
Loans refunded .. .. .. 360.00

$1,168.13

Payments
L.oans 854,5%
Balance ... ... . .. .. 313,56

- $1,168.13.

Expenprroas - GIFTS TO CURRENT EXPENSES
Campus improvement ... .o e aee v oeee e s e 1,581.61

] Received in China .
Furniture—college 1,095.86 o ‘ ’
Furniture—aculty .. o oo oo oo o oo e en e 102,20 Ginling Alumnae .. .. oo e e $ 50000
Offi ‘ 193.35 Received from U.S.A.
Library Dok T 3.150.00 Mrs, Arthur O, James .. .. .. .. .. .. Gold  $2,500  11,820.64
Mlusiiry N T Mrs. Robert L. Paddock .. .. .. . e e .. 1,200 4,152,80

BIOIOEY  cv crv wor e e e e e o 1,599.84 Miscellaneous ... R RN 180.88

Chemistry 840.00

PRTSICE oo o e eee eee e e she e e e e ae 1,338.36 $16,653.78.
Physical education ... .. .o .o wee e e e e o 1;030039
Medical and hygiene 6.44
Education v e e e e

GINLING COLLEGE COMMITTEE

158.70 ' ' TRIAL BALANCE

July 31, 1931
Debits Credits
Cash, Trving Bank ... ... $ 2,862.23 Ginling College Bd of
Do Cr. : ) Control o $ 2,601.65
Book BOOM ... ... .. oo eee e e e e e e e $502.06 Bankers Trust Company 1,016.37  Special Endowment funds 1,000 (6
College OPEAMHZABIONS ... v oo cor e oo e e e 637.41 Securities ... .. .. .. 249,343.20 Permanent Bldg & Hquip
35.55 fund ... ... .. . .. 162,917.44
Physical training 10an ... ... ... .. . e o e 109.20 Permanent Property Up-
Scholarships - 991.01 . keep fund 84,952.71
Student bank . 2,450.55 . . Furniture & Equipment
Loan FINA oo e e e e e e e e e e 313.56 ' Insurance of  Per-

Special ‘faculty fund ... ... .. e e o e e e - 1,000.00 manent -Property Up-
Suspense 614.61 keep Fund .. .. .. 1,750.00

Total expenditures ... ... ... . e e wn ) 12,440,2t
SPECIAL FUNDS BALANCES

Faculty house .. ..

1,116.67  5,537.28 $253,221.80 ’ $253,221.80

Balance special funds ... ... ... .. .. .. .. 4,420.61 =
— GROUNDS, BUILDINGS AND EQUIPMENT

5,537.28 - ' July 1st, 1931.
SCHOLARSHIP FUND Gold

19301931 Grounds ... . e e e e e e e . § B1,371.59

Roceipts - Payments ' ' Buildings .. oo co o e e G e e e 392,608.77
Balance 1929-1930 e e $1,158.99  QGramts to students ... ... $ 667.25 ) Furniture 14,016.64-

Woods Scholarship ... .. 111.70  Balanee ... .. .. .. .. 991.01 Apparatus e e e e e e e e e 19,787.69
Mary L. James fund ... 222.56 Library Books v e e e e e e e 12,882.57
Univ. of Chattanocoga 42.76 . ) i Museum ... . o e e o e we e e 327.00,
Special gift .. .. .. .. 122.25 : ’

— P $490,994.26.
$1,658.26 $1,658.26

e
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TENTATIVE BUDGET,
’Curvrent Expenses

v . Recriprs
Gooperating Boards: ol ‘
Baptist—A.B.F.M.8,
Methodist—M.B.S.
Presbyterian—P.N. ... ... ... ..
Reformied Church—R.C.U.8,
‘Ohristian--U.C.M.8,
Methodist—W.F.M.S.
Paid in U.S.A.
' . China
London—L.,M.8.

Pledges, contributions, gifts, etc.:
« Crescent Ave. Church
~Smith College Alumnae
‘Smith College Com. ("hest
Day of Prayer
Ginling Alumnae
Property Upkeep Fund .
Interest and BExchange ...
Balance ourrent

Total from outside sources

Student Receipts:

Tuition

Board

Room

Incidentals e Ve

Laboratory and other fees
Biology
Chemistry
BEntrance
Graduation
Medical
Music
Practice School
Physics

’l‘ota;l from students
Total receipts "
‘Balance to be raised, 1932- 1933

1932-1933

Chinese
4,200:00°
5,250,00
7,875.00
1,575.00

3,150,00

Cuwancu

5,950.00 .-

3,600.00
2,500.00

1,050.00
4,200.00
8,400,00

840.00

500.00
8,400.00
7,000.00
1,190.85

15,000.00
11,000.00
4,800.00
3,200.00

800.00

1,200.00

600.00
250.00
1,000.00
2,000.00
2,250,00
300.00

33,400,00

31,580.85

64,980.85

34,000.00

$ 8,400.00
$ 42,400.00
$107,380.85

47,593.55

154,974.40

*Proposed budget for 1932-1933-—based on exchange at 2.10 for Gold $1.00

a dwvinistratidn :
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EXPENDITURES

Salaries

President, )
AQVISET " ivv viv e e et e e e e e e e 907.20
Secretaries .. . e e e el e e e e e o 2,114:40

.. $.2;400.00

TAbrarians o e e et e e e ee o 5,112,000

Library ‘Assistants ... ... .. o ai we e el 700.00
Registrar office ... ... ... .. . v e e e 1,750.00

Treasurer office ... .. o oo v e e e e o 3,020.00

TYDISEE o v e e e e e e e 200.00

Student. - aid © . o e e e e e e e 10000
Physician and nurse ... .. -1,650.00-
Dormitory dn-ector v her eee e eeraee wee e 215080400,

Travel (USA) v e e e e s wee e e e 2,100.00

Eapenses:

Commencement and Founders Day -400.00
Diplomas = ... ve ber eee ser aee see dse ser e 400.00
Education Assn. Fees -400.00
Entrance tests ... ... v cr e eee wee oeee en aee .700.00
General office expense ... .. ... . e e e 600.00
Special -expenses—president cie e e wee e e . 500,00
Hospitality - ... oo vir wr v n e e e e 200.00

Medical attendance ... ... .. .. .. .. we . .. 1,000.00

Medical supplies 600.00.
New York office 500.00
Postage and stationary 500.00
Telegrams and cables ... ... .. v e e e eee 200.00
Publicity and printing ... .. .. .. .. .. ... ... 1,200.00

Travel :
Board of Directors .. .. .. . e e e el 400.00
Faculby o o e e e e e e e e e 200.00
President 300.00

Total Administration

Instruction:

Salaries
BiolOBY «iv cov wie wen ie eee eee v e e cae oo $6,628.80

Chemistry e e e e e e e we e e e 5,918.00

Chinese ... .. v oo ve e eee e wee e e . 5,440.00
Economics b v e e e e see aee e e e 2,160.00
Education P 1 L X 1}
Boglish .. oo vie v eee e vee e e e e o T,106.40
GeograPlly ... . e e eer wee v eee eee e e 1,560.00
HISEOrY v vee cee eee eee e e eer e e e .. 4,560.00
Household Arts ... ... v v iv e een e e e 600,00
Hygiene ... ... cee e e e e wee e e we 1,680,00
Modern Languages OO A 7:{) X1 1
Music e eer e e e e eee wer eee e e e 8,803.20

- 18,133.60

8,100.00:

$ 26,233.60




" Physical Education ...
Philosophy ... .. o
Physics and Mathematics
Psychology
Political Science
Jociology - ...
Language Study
Travel (U.8.A.)

Departmental expenses:
Biolegy
Chemistry
Chinese ... ... o e wer aen
Bducation (Practice School)
English
Geography
History
Lectures
Hygiene
Library expenses
Library periodicals ...
Music
Physical Bducation ...
Philosophy
Physics
Sociology

Total Instruction
Maintenance :

Care of grounds
School heat ...
Janitor’s supplies

Light and water
Wages of servants ...
Upkeep of buildings

Boarding department:

7,898,40
3,521.60
6,600.00

" 1,300,00

1,800.00
2,614.40
500,00

6,985.60

1,200.00
1,200.00
300.00
1;800.00
100.00
50,00
20,00
150.00
500.00
500.00
1,000.00
650.00
600.00
50.00
300.00
40.00

700.00
1,700.00
200.00
1,650.00
1,700.00

5,000.00

Tood, fuel and Wages ... ... «. e wee eee e e 11,000.00

Heat for dormitories
House supplies
Light and water
Wages of servants

Total Current Bxpense ... .. ... .. .
PERMANENT EQUIPMENT

Campus improvement .. .. .. e e e e we B
Furniture—college
Furniture—faculty
‘Office
Library books
Music

1,450.00
500.00
1,650.00

1,690.00

300.00
600.00
150.00
150.00
4,200.00
800.00

82,070.80

8,360.00

$ 90,430.80

10,950.00

16,290.00

$143.903.00

Biology.
Chemistry
Physies .. .. o o
‘Physcial Education
Medical

Education

Geography

Potal Permanent Hquipment

Administration :
Salaries
Expenses '

Instruction :
Salaries

- Bxpenses

Maintenance :

Boarding Depavtment: .. .. ..
Current Hxpense
Permanent Hquipment ...

Total Expenses

1,260.00
1,260.00
1,05000
800.00
100.00
200.00
200,00

§ 11,070.00

SuMMARY

. ... $18,133.60
8,100.00

82,070.80
8,360:00

[
10,950.00

16,290.00
143,904.40:
11,070.00

$154,974.40.

STUDENT STATISTICS

September, 1931,

Total mumber of students envolled :

Students from government schools
Students from mission schools
Students from private schools

Total

Students by class in college:
Senior
Junior
Sophomore
Freshman

Provinces Represented :

Kiangsu
Kwangtung
Chekiang
Tukien
Anhwei
Hupeh
Hunan
Shantung
Szechuen
Kiangsi

- 192
Former New Total
9 5 14
113 46 159

10 9 19

132 60 192

Unclassified ...
Special e
2-year in P. B. ...

Ancestral Present Home
51 91
30 18
25 6
17




SCHOOLS REPRESBNTED AT GINLING

Amcestral Present Home . September, 1931, .
» 8 . ; Pormer New Total
2 9 : Amoy University Middle School, Amoy (P) . . 1

" 1 Anking Gifls’ Senior Middle School, Ankmg @) ...

_ o Baldwin Memorial School, Nanchang ..

Former New Total Bridgman Academy, Peiping ..

o 9% 144 Brideman Memorial School, Shanghai

‘Christians P 10 ’ Chi Hwei Middle School, Hwei Yuen
B&Dfllﬁf' » 29 ar Chi Ming Middle School, Shanghai ..,

' Ghurch of Christ in China ... o oo o e 3 4 Ohi Nan University Middle School, Chenju
Dnglples of Chmish  coo oo v e e e e " 1 99 , Ohi Siu Middle School, Shanghai (P) .
Bpiscopaliam ... v v e e e e e o 9 Chung Hwa Girle’ School, Nanking ...
Lutheran. 2 ) 3t Coe Memorial School, Liichowfu ...
Methodist, NOl‘th e e e e T s 4 . Dzit Mei Middle Séhb@l, Amoy (P)
Wothodist, South ... o S w1 13 , Dzin Deh Girls’ School, Shanghai ... ...
Other soc1et}es e e e e e 6 g ‘ Bliza, Yates Girls’ School, Shanghai ...
Unoonneoted v o woo fgr e e e e e 51 Fuh Siang High School, Changsha ... ...

Non-Christians ... e e Fu 8ih Girls’ Sohool, Kiangyin .. ... ..
Gamewell Girls’ School, Peiping .. ... .. ..
Ginling College Practice School ... ... .. ..
Hangchow Unior Girls’ School, Hangchow ...
Hwa Nang College, Middle School, Foochow ...
Hwei Wen @Girls’ School, Nanking
Hwa Mei Girls’ School, Chengtu ...

I PFang School, Changsha P) ...

Keen School, Tientsin ... ... .. . ... ...
K’'un K'ung Girls’ School, Mukden ... ... ...
Laura Haywood Normal School, Soochow ...
Kwang Yiok Middle School, Kaying, Kwangtung
Mary Farnham School, Shanghai ... e e
Mary Stevens Girls’ School, Hsiichowfu ...
McTyeire School, Shanghai

Nan Tsing Middle School, (G) . .

Nanyang Institute for Girls, Shanghax (P)
Olivet Memorial School, Chinkiang .

Peui Ying School, Chuanchow, Fukien ...

Pei Ching Girls’ School, Shanghai ...

Pooi Fo Academy, Canton -

., Hangchow Senior Middle School, Hamgchow (G)
Riverside Academy, Ningpo ... ... .
Rulison High School, Kiukiang
Second Normal Girls’ School, Szechuen (G)

Sixth Senior Middle School, Szechuen (&)

Soochow Girls’ Middle School, Foochow @) ...
Sungkiang @irls’ Middle School, Sungkiang (G) ...
Sen Kung Middle School, Tientsin (P) P

St. Hilda’s School, Wuchang ...

St. Mary’s Hall, Shanghai “

Ta Tung University, Preparatory Course, Sha,nghm (P)
Trinity School, Shanghai ...

True Light Middle School, Ga,nbon

‘Tsung Hwa Girls’ School,” Soochow (P)

PLiaching.
‘Shansi
Overseas Chmese

Ll S I Sl IR R
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1
1
2
1
0
1
0
1
2
0
0
1
1
5
2
0
1
0
0
4
0
0
1
2
0
0
1
0
0
1
0
3
0
1
2
1
1
1
(]
1
0
1
1
4
2
2
U]
5
3

©~
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“Virginia Schoeol, Hiichow

‘Wei Ling School, Soeochow ...

“‘Wen Dehr School, Tsingtao o
Wen I School, Changsha (P) ..." ...
“Wen Shan School, Foochow ’

“Wu Ben School, Shanghai (G) ...
Ying Hwa Girls’ College, Hongkong ...

Total Students

Former New Total
0 1
1

132 60 192

P—Private. @—Government. Other—Mission

Summary of Schools represented

Government Schools
Mission Schools
Private Schools

Total

Former New Total
6 3 9
33 5 38
6 4 10

45 12 57

GINLING CO»LLEGE FACULTY
1931-1932
ADMINISTRATION

Wu Yi-fang cve e s see e aee .. President

Mps. Lawrence Thurston ... ... ... .. Adviser

B, Jane THOMAS .. e eee oo e o English Secretary
Ming Hsiah-chung* ... ... ... ... ... ... Chinese Seeretary
Tilsie M. Priest* .. .. .. .. .. .. Acting Treasurer
‘Chen Hr-chang ... ... .. .. .. .. .. Assistant Treasurer
‘Chen Tieh-ming se e e e w0 Acting Registrar
Mrs. B. B. Chapman* ... ... .. .. .. Acting Librarian
Sha Ou .. .. ... . wo o o . .. Assistant Librarian
Tsien Tswen-hsuin* .. ... .. .. .. Assistant Librarian
Mrs. Tsen Shui-fang ... ... ... .. ... Dormitery Director
Goh Th-shan ... ... .. ... . oo . Superintendent of Grounds
Margaret G. Smythe* ... .. .. .. .. College Physician
i Wei-i v e e e s w. ... College Nurse

INsTRUCTION

Kathleen L. Bond ... ... .. .. .. .. Music

‘Oatherine C. Carl ... ... ... .. .. .. Musie

Bmily I. Case ... ... . we . . .. Physical BEducation
Shang Sze-i* ... ... ... .. .. .. .. I$English

Ohen Deh-djen ... .. .. .. .. .. .. Math. and Physics
‘Chen Mei-yii ... .. .. .. .. .. .. Hygiene

‘Chen Yii-djen ... ... .. .. .. .. .. Education

‘Cheng Bn-si ... ... .. .. .. .. .. Physical Education
Ruth M, Chester .. .. .. .. ... .. Chemistry

Chiu Yd-tsi ... ... . & .. ... .. ... Chemistry

‘Chu Haiju ... ... .. .. .. ... .. .. Biology

Deng Wan-pu* ... .. .. .. .. .. .. Chinese and Philosophy
Din Ae ... .. .. .. .. .. .. .. .. History

Dju Chia-dji* ... .. .. .. .. .. .. Library Science
Mrs. P. 8. Ho* ... ... .. .. .. .. .. Music

Abigail Hoffsommer Hnglish

Hsiao Ta ... ... .. .. .. .. .. .. Chinese

H. H. Hsiao* .. .. .. .. .. .. .. Psychology

David 8. Hsiung .. .. .. .. .. .. Math. and Physics
Hwang Li-ming ‘e wee v e wwe ... Physical Bducation
Hllen Y. T. Koo .. .. .. .. .. .. Music

Li Kwoh-ding ... ... ... ... .. .. .. Math. and Physiecs
Lin Chen Ying-mei* .. ... ... .. .. Physical Bducation
Liu Bn-lan ... .. .. ... .. .. o . Geography

Lo Chang Wei-djen* ... .. .. .. ... Political Science
Lu Yen-ying* .. .. .. .. .. .. .. Political Science
Mme. Ma Yi-guin* ... ... .. .. .. .. French

Sally Lou MacKinnon ... .. .. .. .. English

Mrs. Paul Meyer .. .. .. .. .. .. Dnglish

Miao Peng-ling* ... .. .. .. .. .. History

Mereb.E. Mossman ve e e oo . Sociology

Peng Ya-sui v e wee e wee e v, Math., and Physies
Pan Zung-ho* ... .. .. .. .. .. .. Chemistry




Margaret B. Scharle
Bva Dykes Spicer
Swen Shui-guin
Bsther 1. Tappert ...
Psui Ya-lan .
Pgien Yung-ho* ...
Wei I-djen*

Wen Bu-ih ...

Harviet M. Whitmer . ...

Swain Wool
Wu Dzing-hsien
Yang Ching*
Yang Hsiae-rang

Yu Li Hsiang-cho ...
Prau Zimmerman* ...

*Part time

1

Musie
Philesophy
Tducation
BEnglish
Physical Bduecation
Rducation
Psychology
Chemistry
Biology
Beonomics

Biology
Chemistry
Physical Bducation
... Chinese
...~ German

GINLING COLLEGE BOARD OF DIRECTORS

A.B.FP.M.S.:

Miss Viola Hill

Mr. T. X. Van
W.B.M.S.:

Miss Yu Chang-feng

‘Miss Helen Perris
M.E.S8.:

Dr. Wang Zok-tsung

Miss Kiang Kwei-yuin

P.N.:
Mrs, Samuel J. Mills
Mrs., Andrew Wu

U.C.M.S.:
Mr. Bdwin Marx

Mr. Tung Teh-fu

A.CHM.:
Mr. John Magee

L.M.S.:
Dr. C. L. Hsia

Smith College, U.8.A.:

Mrs. Lloyd Craighill

Y. W.C.A.:
Mrs. H. C. Mei

R.C.U.S.:

Miss Gertrude B, Moy
Alumnae :

Dr. Ren Cho

Miss Deng Yii-dji

Dr. Djang Siao-mei (sub.)

Coopted :
Mrs. Li Chiao
Dr. Li Tien-lu

Dr. G. T. Tiu

Mrs. W. 8. New
Mr. W. P. Roberts

Mrs. William Z. L. Sung
Miss Grace Yang
Ew-officio :

Baptist Girls’ Schoel, Shaohsing
Shanghai College, Shanghai

Hwei Wen Girls’ School, Nanking

Rulisen Schoeol, Kiukiang Y

Margaret Williamson Hospiﬁa:l-,' West
Gate, Shanghai

Laura Waygood School, Socchow

University of Nanking, Nanking
625 Ching Yung Li, Yuyuen Road,
Shanghai

United Christian Missienary Society,
Nanking

Chung Hwa @irls’ Schoeel, Drum Tower,
Nanking

American Church Mission, Hsiakwan,
Nanking

131 Cennaught Read, Shanghai

American  Chureh  Mission, Wuhu,
Anhwei

Y.W.C.A.,, 23 Yuen Ming Yuen Road,
Shanghai

Yochow, Hunan

88 Tsing Tai Road, Hangchow

Y.W.0.A,, 23 Yuen Ming Yuen Road,
Shanghai

The Bank of China, The Bund,
Shanghai

38 Chen Hsien Giai, Nanking

Nanking 'Theological Seminary, Nan-
Lking

COoncord Women’s Hospital, 16 Rue
Moliere, Shanghai

236 Seymour Road, Shanghai

American  Church  Mission, Chung
Oheng Kai, Nanking .

St. John’s University, Shanghai

McTyeire School, Shanghai

Dr. Wu Yi-fang, President
Mrs. Lawrence Thurston, Adviser







/M/

See )w« 18, /930

GINLING COLLEGE

CONSTITUTION OF THE BOARD OF DIRECTORS

Article‘lv— NAME

, Thls Board shall be known as the Board of Dlrectors of
Glnllng College.

“Article II - OFFICE

The office of the Board is located at Nanklng in the.
prov1nce of Klangsu.

Article ITI - DECLARATION OF PURPOSE

- The purpose of the Board of Directors of Ginling College
is to maintain a private institution of learning for women under
Christian auspices, which shall conform to the highest standards
of educational efficilency, promote social welfare and high ideals
of citizenship, and develop Christian character in accordance with
the original ideals of the founders. To this end the directors
and other responsible persons must be of well attested moral
character, qualified and willing actively to promote the aim of
the institution.

Article IV - COMPOSITION OF THE BOARD
OF DIRECTORS

The Board of Directors shall consist of twenty-one members,
a majority of whom shall be Chinese, elected in a manner agreed
upon with the Board of Founders. '

No member of the faculty or other person in the employ of
‘the College, or student at the College shall be a member of the
Board of Directors. All members of the Board shall be in cordial
sympathy with the above stated purpose of the College, and willing
actively to promote this purpose, and a majority shall be profess-
ing Christians. All members of the initial Beard shall be arranged
in two groups, approximately equal in number, the first group to
serve two years, the second group to serve one year.

T e e o e gy s T e e

After the first election all subsequent terms of service
shall be for two years, and on the expiration of a term of service
any member shall be eligible for re-election.

9,

P e T




Article V - DUTIES OF THE BOARD OF DIRECTORS

, The Board of Dlrectors shall dlréct the p011c1és and’havé
control of the management of the saild Ginling College in ac-
cordance with its declared purpose as formulated in Article III

The Board of Directors shall authorigze the establlshment
of departments; shall ratify courses of study; shall elect the
President and the Treasurer; shall appoint officers and instruc-
tors upon recommendatlon of the President, and shall determine
salaries, except in case of those who are supported by the Board
of Founders; shall provide suitable buildings and appliances;
shall, through the administratived offices of the College, fix,
collect, and disburse, under the budget; all student fees; shall
have full respon31b111ty for providing adequate staff and
financial support for the institution; and shall perform all
other duties necessary to the efflclent administration of the
College.

The -Board of Directors shall have power to enter into agree- -
ments with the Board of Founders, including the negotiations for
o lease of the property. Upon recommendation of the President and
faculty, it may confer degrees in accordance with the regulations
of the Republic of China, and recommend to the Board of Founders
candidates for American degrees. It shall have the power to ac-
quire and hold property, including endowment funds.

Article VI - MEETINGS Or THE BOARD OF DIRECTORS

The Board of Directors shall hold one stated meeting each year
notice of which shall be sent to all members one month in advance.
At this meeting the Pres ident shall present a report of the con=-
dition of the College; officers and teachers shall be appointed;
the budget for the following year shall be fixed, and such other
business shall be transacted as may properly come before the RBoard.

Special meetings of the Board of Directors may be called at
the request of the Executive Committee. Notice of the time and
place of a special meeting shall be sent out at least fifteen days
in advance, together with a statement of the matters to be con-
sidered. No other business may be transaeted at a special meeting
except such as is listed in tle ddvance announcement.:
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Article VII - QFFICERS OF THE BOARD OF
' DIRECTORS

The offlcers of the Board of Directors shall consist of a
Chairman, who shall be a Chinese, Vice-chairman, Treasurer, and
Secretary, who shall exercise the duties usually attached to
their respective offices, They shall be elected by ballot at the
annual meeting of the Board.

- ‘Article‘VIII - EXECUTIVE COMMITTER

The Board of Directors shall elect annually from its own
members an BExecutive Committee of five members, which shall deal
with all ad-interim matters ordinarily handled by the Board of
Directors, with the exception of changes of policy and matters of
unusual 1mportance, the different actions becomlnp effective only
on approval by a majority of the members. The Executive Committee
shall not, however, reverse the action of the Board of Directors
upon any matter which has been presented to and acted upon by the
Board of Directors. A majority of the committee shall constitute
a quorum for the transaction of business at any meeting of the
Committee. The actions of the Executive Committee shall be re-
"ported to the next meeting of the Board of Directors, and shall
be subject to review by the Board of Directors.

Article IX -~ FINANCE COMMITTEE

The Board of Directors shall elect amuslly a Finance Committee
of three members which shall work under and bhe responsible to the
Executive Committee. The President and Treasurer of the College
shall be ex-officio non-voting members.

Article X -  BY -~ LAWS

The RBoard of Directors shall have power to make or amend
By-laws by a vote of two~thirds of the Board of Directors present
at an annual meeting or a meeting regularly called for this pur-
pose, full notice of the proposed amendments having been given
one month in advance of the meeting.

Article XI - ANENDMENTS

This constitution may be amended at the annual meeting of
the Board of Directors or at a special meeting called for this
purpose provided that full notice of the exact wording of the
proposed amendments shall have been given three months in advance
of the meeting, and that the votes in favor of the amendment
shall be egual in number to two-thirds of the membership of the
Board.
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AGREEMENT BETWEEN ‘THE BOARD OF DIRECTORS
AND THE BOARD' OF FOUNDERS

Section I. HISTORICAL STATEMENT

Glnllng College was planned to meet a need for the higher
education of women which the political and social changes in China
after 1911 made urgent. The need was realized by a group of Christ-
ian women who were carrying on schools for girls in the Yangtze
Valley. Girls were seeking education abroad, and teachers for
Middle Schools were needed to meet the 1ncrea81ng demand for girls'
schools. Educated women were needed in other fields, and it was i
felt that education in China, in close touch with the changing life
of their own peorle, was a better preparation for service than a
college course in a foreign country, and could be provided so that
many more young women might avail themselves of it. Five Mission
Boards approved the plan and pledged thelr support for equipment
and current expenses. A board of Control was elected, and a Presi-
dent appointed, in November, 1913, and the College opened on
September 17, 1915. The first class of five was graduated in June,
1919, and the student enrollment for the fourth year was 52. The
faculty numbered 15.

During the first elight years, the College was located in
rented ‘buildings. Five classes were graduated and the Alumnae
numbered 43, when this stage of the College life was completed. In
the summer of 1923 the institution moved to its present campus. The
money for this land, buildings, and equirment was raised by contri-
butions in America in a campaign for Oriental Colleges .carried on
between 1920 and 1923, under the auspices of a joint committee rep-
resenting the co- operatlng mission boards. The following four
years saw a third generation of college students and an Alumnae
roll of 105 names., The total faculty, including administrative
staff and exchanged teachers from the University of Nanking, num-
bered 35.

The Ginling College Committee organized in 1916 has fulfilled
the legal functions of trustees, under the trustees of the Univer-
sity of Nanking. They hold in trust all property and all endow-
ment funds, and transmit funds to the governing body in China
(which has heretofore been called the Board of Control, but will
now be the Board of Directors) on the basis of an approved annual
budget. Incorporation under the Regents of the University of the
State of New York secures a degree of A.B. from that institution
for graduates of Ginling College who meet in full the requirements
of the College, and entitles them to admission as graduate students
to colleges snd universities in America.

The institution as condiicted is a college of arts and science
offering courses in the following departments: Biology, chemistry,
Chinese, education and psychology, Pngllsh history, physical edu-

cation, mathematics and physics, music, religion and sociology.
Fuller information about the courses and the faculty are furnished
in the bulletin of the College and the Minutes of the Annual Meet-~




ing of the Board of Control, copies of which are available for
examination at any time. The support for the College is provided
from eight mission Boards and Smith College. Since 1924, the
National Committee of the Young Women's Christian Association has
contributed annually to the support of the Department of Physical
Bducation, and the China Medlcal Board has been making a grant to
 the Sclence Budget.

Section IIT. CONSTITUTION OF THE BOARD OF DIRECTORS

The Constitution of the Board of Directors constitutes a part
of the agreement between the Board of Directors and the Board of
Founders. It 1s agreed that any amendments to the constitubion of
the Board of Directors shall be approved by the Board of Hounders
before they beecome operative.

Section IIT. PROPERTY LEASE

The grounds, buildings, and equipment of the College shall be
_ leased to the Board of Directors by the Board of Founders for a
period of five years, beginning July 1, 1929, at a nominal rent of
one dollar Chinese currency. This lease may be renewed by mutual
~consent for a period and on terms which shall be determined on or
before July 1, 1933, and not later than July 1, 1934 by mutual
agreement between the Board of Directors and the Board of Founders,
said lease to be subject always during this period to the following
conditions:

1. If for any resson the Board of Directors should cease in the
opinion of the Founders to function as the responsible administra-
tors of Ginling College in accordance with the foregoing constitu-
tion of the Board of Directors which is made a part of this agree-
ment, the Board of Founders shall have the right of immediate entry
to repossess the property.

2. Should the property so leased or any substantial part of it
cease, in the opinion of the Founders, to be used for the designated
purpose of (Ginling College, as stated in Article III of the Consti-
tution, the lease shall be subject to cancellation at the end of
any scholastic year by either the Board of Directors or the Board of
Founders, but only on one year's notice.

S The Board of Founders may increase its investment at Ginling
College in land, buildings, or equipment, on the written request
or with the written consent of the Board of Directors.

4. The Board of Directors shall maintain the property in the
same good condition as at the date of the lease, for operation and
use of Ginling College; to wit, the following gvounds, buildings
and equipment. (Note details to be worked out and appended here).
For this purpose they shall set aside out of the general income of




the institution each year not less than percent of the cost

of buildings, and percent of the cost of equipment, amountling
to about § Chinese currency, to be used for repairs and
replacements.

S The Board of Directors may improve the property by the
erection of additional builldings or the suprlv of additlional
facilities or improvement of grounds, with the written consent of
the Board of Founders, subject to the condition that the same shall
e in conformity with the general type of architecture already
sdapted, and that the cost of such improvements shall be defrayed by
the Board of Directors. It 1s mutually agreed that the final judg-
ment as to the location and external form and appearance of proposed
additions to the physical plant of the college shall rest with the
Board of Founders.

G In the event of a cancellation of the lease or of other
disposition of the property, a settlement of conflicting interests
shall be secured through conference between the Board of Directors
and the Bosrd of Founders, or, if necessary, by arbitration.

Section IV. §?AFF

The Board of Founders shall support missionaries as members of
the staff of the College, subject to the request or approval of the
Board of Directors.,

Six months before the furlough of missionary members of the
staff, the Board of Directors shall make written communication to
the Roard of Founders and to the Mission with which the staff member
is connected concerning her re-appointment, and in case her re-
appointment 1s desired, or in case of a new appointee, shall specify
position to be filled, "with courses and hours of teaching required,
name of officer of admlnlstratlon under whom the appointee fsg to0
work.

It is understood that when a teacher has been appointed by
the Roard of Founders to fill a designated position, she shall not
be required by the Board of Directors or any officer of administra-
tion to undertake work of instruction outside her designated field,
except upon her written consent.

Section V., VUESTERN ADVISOR OR FOREIGN ASSISTANT TO THE PRES IDENT

At the recommendation of the President, provision may be made
for a foreign member of the staffl who qhall assist in such matters
connected with the foreign staff or the RBoard of Founders as the
President may desire.
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GINLING COLLEGE"

CONSTITUTION OF THE BOARD OF DIRECTORS

_Article I - NAME
Apprdved
Article IT - OFFICE
.' Approved |
Artiq;g.;llyf DEOLARA@i@NﬁbF‘PURPOSE

Voted to appFots b thé basis on whiqh,to‘apply.f@r:registraL.g
tion, the Declaration of Purposs &s emboliéd in the drdft submitted.

Article IV - COMPOSITION OF THE BOARD
— OF DIRECTORS

Voted to approve with the substitution, in the second paragraph,
of "at least three-fourths shall be Christians -of evangelical faith,"
for the words "a majority shall be professing Christians.”

Article V - DUTIES OF THE BOARD OF DIRECTORS

Voted to approve this article (1) subject to the insertion of
some stipulation looking toward the maintenance of the Christian
character of the staff: (2) on the understanding that the statement
regarding American degrees is conditioned upon congideration of the
matter by the Regents of the State of New York; (3) on the assump-
tion that endowment funds raised in America be held in this country..

Article VI ~ MEETINGS OF THE BOARD OF DIRECTORS

Approvéd

Article VII - DFFICERS OF THE BOARD OF DIRECTORS

Apyroved

Article VIIT -~ EXECUTIVE COMMITTERE

Approved

Article IX - FINANCE COMMITTEE
Approved

Article X -~ BY-LAWS
Approved

Article XI - AMENDMENTS

i

Apvroved




" # 2--Ginling College

_ AGREEMENT BETWEEN.THE BOARD OF DIRECTORS
AND THE BOARD OF POUNDERS

Section. I._ HISTORICAL STATEMENT

Voted to approve the Hlstorlcal Statemont with the following
- duggestions: , .

1. Flrst parsgraph, twelfth line - bcfore "equlpment"
insert "land."

2. Second paragraph, fifth line - before "money“
insert’ "magor part of "

3. Third paragraph - (1) omit parenthesis in second-
sentence; (2) in the last sentence, for the phrase
beginning "entitles them to" substitute "forms the
basis for."

4. Fourth peragraph, last line - following "801ence
Budget" add "since 1921 "

Section II." CONSTITUTION OF THE BOARD 6FNDIRECTORS.

'Approvéd

Section III.fPROPERTY‘LEASE.

Voted to spyrove, with tHe ' {smsertion in peragraph 4, of "one-
helf of one per ‘sent™ &s the =mmount to be set eside for repairs
and replacements.

Section IV. STAFF
Voted to approve this Section, with the suggestion tha't in the
first psragraph, first line, delete the word "support" =nd insert

the words, " eppoint end provide'for the support of."

Section V. WESTERN ADVISOR OR FOREIGN ASSISTANT TQ THE PRESIDENT

Approved \
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Tentative Docket
of
The Annuval Meeting of the Board of Directors

Qotober 16, and 17, 1951

Devotional Exercises
Election of nominating end other committees
Report of the yeer 1930-31 by the President

Report of the Exeoutive Committee

Report of the Ginling College Committee

Constitution and Byw-laws
ae Chenges requested by the Ginling College Committee
be Final printing :

Correlated Program

Paoulty Program for 1932-33
ae Reocommendations of the Currieulum Committee
be Furloughs and vaocanoles

Treasurer's Report
s Pinancial Statement 193031
be Revised Budget 193132
oce Tontative Budget for 1932-33

Building Program
as Report of the Building Committee
be Academic buildings
os Dormitory
de Covered Ways
e Praotioe Sohool
fo Equipment

Lend Purchase
ae Report of purchases and negotiations

Blection of Officers and Committees
Chairmen
Viee Choirmean
Seoretary
Treasurer
Exeoutive Committee
Chairman snd Secretary
Finanee Committee
Coopted members

13, Misocellaneous




ANNUAL BOARD OF DIRECTORS MEETING
Ginling College

October 16th and 17th, 1931

The Annvel Meeting of the Board of Dircctors of Ginling College was held
at the College on Friday and Saturday, October 16th and 17th, 1931.

The .members present were as follows:

Mrse Ms Searle Bates Dre Liuv Gien-tsiu
Mrse Lloyd Re Craighill lir« John Magee

Miss Deng Yu-dji Mre BEdwin ilarx

lMiss Helen Ferris Miss Ge Fe MoCulloch
Miss Ge Be Hoy , - Mrge So Jo Mills
Miss Kieng Kwei-yuin Mrse Vime Te Le Sung
Mrse Ii Chiao Mre Tung Teh-fu

Dre.Wu Yi-fang W (ex-officio)
Mrse. Lowrence Thurston (ex-officio)

Owing to the absence of the ochairman, Dro Hsia, Dre Ge Te Liu wes elected
to preside at this meetings

On Friday afternoon, the opening devotional service was led by Miro Magee,
who read passages from the 19th chapter of Exodus and the &th chapter of
Isaiah, and pointed out that the one fundamental need of our religion was for
an overpowering sense of the reality of God and of the awful abyss of sine
Heving ‘this, we will have s message for others that will have new life and
power. On Saturday morning Mrs, Craighill, after reading Matthew 11:28~30 and '
John 14:25-31, spoke of the need for peace in our hearts, especially in the
present orisis, But Christien peace cannot mean shutting one's eyes to the
suffering on every hands When Christ said "I ocame not to send peace, btut a
sword", did hs not mean something that would steb our spirits wide awake, %o
know the needs? Peace is the reward of our efforts, and means steadiness and
perseverance, The mind end hand can labor; the heart must rest in God.

Voted: To eccept the docket for this meeting as suggested by the Executive
—-‘—W
Committee . - o

Voted: To elsot Mrss Bates, Dr, Liu, end Miss MoCulloeh as the Nominating
Committee

Reports

le Drs Wu, President of the College, presented the report of the College for
the year 1930~1931e o - _

Voted: To a.6oept the report of the President and te ask her %o have it printed.

2¢ Dre W reported on the Minutes and oorrespondence with the Ginling College
Committeos
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Vbted:-’To accept the report of the Ginling College Committees

3v. The Scoretary, Mrse S J. Mills, presented the report of the Executlve
Gommit'bea. , .

Voted: To receive the report of the Exeoutive Committee, and to act on ‘the
reoommyndatlons a8 they ocome up under their proper ‘headingse

Constlbu'bion and By-laws

Vb%ed- To insert the orxgxnal statement of Purpose after the date. November 13th
Tn the Historiocal Statement in Seotion I of the Agreement with the Board of
Founders,

Voted: To 1nsert the words "At least three-fourths of the Board of Dlrectors
shaTI be Christians" in Seotion IV of the Agreement. v

Voted: To insert the words "The President and Treasurer and as for as possible
aill holding teaching and administrotive positions in the College shall be
Chrigtians" in Seotion IV of the Agreement.

The changes in the By-lows as suggeated'by the Ginling College Committce
were diseoussed, and the following aotions werc taken:

Voted: To add under III o2, Trcasurar. "and to be responsmblu for amounts
made available for land purohases and building operatmons-

Voted: To omit (2) of the suggestions of thc Gznling College Committ“e,
poin%xng out that thess provisions are already in the Constitutione

Voted: To substitute for Article IV-a, "It shall be the duty of the Executive
Tomm ttee to transact the ad interim business of the College, and any matters
‘espeoially referred to it by the Board of Directors. 'Its actions shall be
ratified at the annual meeting of the Board of Direotorse In matters of
urgenay, the Exeoutive Cormittee may ask a vote of the Board of Direotors by
correspondences - It shall prepare at least two weeks in advenoe, the Dooket for
. the annnal meetings,

Voted: To substitute for IV-b the following: "It shall be the duty of the
Fironce Committee to have oversight of the finoncinl affairs of the College,
of other reccipts and of the eustody and disbursement of the funds of the
Collsege, ond it shall moke report and recommendntions to the Board of Direoctors
conoerning finencial matterss The Committee shall have general supervasion of
the Trsasury Department, and of the Treasurer, and the oard ond titles of
properties belonging to the Colleges The dccounts of the Troasurer shall be
audited amuelly by o ehartercd accountant.

Voted: To add IV-6: "The powers and duties of sueh other committses os moy
Fe deemed necessary by the Board of Directors shall be defined at the time they
““gre. erected,"

deed; fo print the Gonstifutiqn and By-laws as revised and approvede




Faoulty Program

Mrs, Thurston, as Cho.irnw.n of the Curriculum Committee, presented the
Faculty Program for 1932-33.

Voted: To approve the Faou,lty"l?rogmm as proposed by the Currioulumﬂcomnitteea

Voted: To extend a hearty and unonimous invitation to Dra Reaves, Miss
Suﬁhgrland, ond Miss Veutrin to reburn to the College aftéer their furloughse.

Voted: To ask the Ginling Colléege Committee to fill two vaocancies in English
To toke the plooces of Miss Tappert oand Mrs. Meyer; also one place in Physical
Educations and to help in seouring, if possible, a visiting professor in

Physios to toke Mr. Hsiung's place for one or two years from September, 1932,

Voted: Because of the great need, that we also urge the early appoinitment of

2 librarian.

Correlated Program

Voted: To approve the action of the Bxeoutive Committee of September 18, 1931,
Toaffirming the aoction of the Board of Directors of November 1, 1930: "Phat
we s.o00ept in general the Correlated Progrom so far as it affects direotly
Ginling College in plenning its future program. However, we request that the
finanoinl progrom should be given further oonsideration in view of the faol
that Ginling os the only Union College for women in China oooupies a unigue
position in mission educational worka" '

Treasurer's Report

Miss Priest presented the Financial Statement for 1930-1951, the revised.
Budget for the ourrent year, end the Tentative Budget for 1932-33.

Voted: That the Finonciel Statement for the year ending June 30, 1931 be
Booepteds See page  (Page not given in original Minutes).

Voted: To recommend an inorease in the Laboratory fee to $10,00 for each
Chemlstry course that has more thon one laboratory periode

Votad: To approve the construotion of an additional tank for the goas plant,
With the understanding thot the cost shall not exceed three thousend dollors,
and thot this item shall be included in the budget for 1931-32.

Voted: To approve the Budget es revised for the current year 1931-32.

Voted: To approve the proposed Budget for 1932-1933 with its understanding
() that definite offorts will be made to secoure the necessary funds to balance
the Budget before the close of the yoar 1932~1933;

(b) 4hot if at the end of April, 1832 the funds to bolonce the Budgetb
are not assured, the Exeoutive Committee will reconsider this Budgets
See page (Page not given in original linutes)e




Voted: To approve the new basis for travel allowanoe and furlough salary as
adopted by the Ginling College Committee in Janvary, 1981le

5 2 il A \

Vbted' That we express our appreciation to the W}F.M.S. for their offer to
are for the medical acoount of Miss Harriet Whitmer who is 11l in Peiping at
the .present times In acocepting this sontribution it is understood that the
payment will be made on the tasis used by the'W.F.MJS. :

Voted: That the mﬁdmoal aooount of Miss Ruth Ms Chester who ig ill in Kuling
ot the present time, be paid in full, in view of the faot that Miss Chester is
not acoepting salary from September 1, 1931.

Voted: That in adjusting hospital bills for forexgn staff members, a charge
of 32 00 per day be. daducted the same to be paid personally.

Voted: That mediocal bills for Chinese steff members.shall be paid for the
present school year (1) for all members who have served for three years or
more on the staff, and (2) that the full aocount in excess of $20.00 be paid
when inourred by prior advice of the physicion of the College; (3) prOVIdlng
thet in case of prolonged illness the Executive Committes should be empowered
to make other arrengements. '

Voteds That Miss Emlly I+ Case be granted a regular furlough wmth full
a.llowances, the expeotation being that she w111 return to Ginling at the end
of her furlough year 1932~1933,

" Building Progrom

Mrso Thurston gave o report of the year's work on building plans, present-
ing o revised program for tuildings and equipment, whioh the Board discussed
thoroughlye f

Dry Y reported a gift to the College, to provide a dormitory for the
Practioe Sehool, from Madome H, He Kung, Madame Chiang Kaiw-Shek, and Madame
Sun Yat-sen in memory of their mother, Madame Soong._ Dre, Wu. has talked over
the plans parsonally with Modame Kung ond she promises a gift of betwean
$20,000. and $30,000, for a tmilding to be begun in the spring of 1932.

Voted: That we aooept with deep oppreciation the most generous gift of Mme.
Tung, Mmee Chiong, ond Mme. Sun for a dormitory for the College Practice
Sohool, in memory of the late Mme. Soong; oxd that we ask the Secratary to
send a letter to convey to the donors our. sincere gratitude.

Voted: ' That the large oentral dormltory be glven preference over the faoulby
Tesidence in the use of available funds in the building program, since the
need for student growbth at the time of erection of new aoademic buildings is
urgent, and the three major buildings should be built at the some times With

" the erection of this dormitory, spnce for raesident women faoulty would be
enlarged and the permanent provision for faculty residences oould be postponed.
The flood relief demand closes the door o any appeal in China for funds for
the new dormitory for at least amother year. When such an appesl can be made

funds now advenced for the dormitory would become aveilable %o provzda faculty
r981dencas.




~5—

Voted: To approve the revised Building Program and authorize the work om the
Tnew buildings, numbers 2-4, for which plans are in preparation, in the hope
thet bullding might begin 1n'the spring of 1932

Voted: That the Executive Committee be empowered %o appomnt e Land and
ulialng Committees =

Dr, T reported on the revised estimates of land to be purchased. Maps
were shown and the subject discussed thoroughlye. Some purchases have been
made in the south-east and south-west oorners for whioch $9,315.45 was paid
during the last fiscal ysar. Prices are rising and there are unoertainties
in regard to roads, espeoially elong the north boundary. Seven pieces,
totalling about sewven foreign acres are needed to straighten boundaries and
sefeguard our present property. All of them have been previously approved,
goma as far back as 1925‘ At present prices this lahd would cost about

38,5000 '

Votedi That we suthorize the purchase of all this. land when the opportunity
oocurs and the funds are aveilable.
Eleotions

- The report of the Nominating Committes was piesented by Miss MoCulloche
The following officers and oommittees were eleoted:

Board of Dirgctors: Chairmon - Mrse. We Se New; Vice~Chairmen -~ Mr, Tung;
Seoretary - lre Robertsy Treasurer - Miss Prieste

Exeoutive Committee: ifrs. New, Cheirmen, Mr, Tung, Mr, Roberts, Miss
Deng Yudji, Mrse. Mills, Mrse Thurston, ex-officio, and Dr, Wu, ex-~officio.

. Finanoe Committeo: Mrs Tung, Miss Moffet, Mr. Lobenstine, Dr. Wa,
ex~officlo, Mrs. Thurston, ex-officio, Miss Priest, exwofficios

Coopted Members: Mrse We So New, Dro Liu Gien-tsiu, Mr, Robertss

Voked: To invite Mrse. Thurston to serve on the Exeoutive Committes as
ex=officio member in her capacity as AdVIScr-

Voted: That a standing vobte of thanks be extended to the President and
Fucufﬁy for their hospltallty to the members of +the Board.

Mexry Be Se Mills,
Seoretary.
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