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 GINLING COLIRGE BOARD OF FOUNDHRS
JOINT MEETING OF THE EXECUTIVE AND FINANCE conmmmxss

Jamary 17, 1935 o

PRESENT: Miss Hodge, Miss Priest (Fleld Treasurer), Mrs. Macmillan, Miss Gr:.ost,
Miss Tyler, Miss Lindley, Mrs. MeConnell, Mrs, Sears, Mr. Gars:.de . S

EXCUSFS were reud from' Miss McKmnon, Mr. Carter, Mlos Bender.

The meatlng openod Wlth pr'ayor by the ch'nrman.

B & FF 1 VOTED that the secrotary be 'mthorlzed to have stationery prlnted mth
such changes as shall be necossary. : :

The ro,‘s»‘lsgnati on of Miss Km;tth arine Richards was 'pre»sent ed, Omng to her rescent L
marriage she is no longer commected with Smith Colleges The Committee accepted her
resignation with great regret. (Miss Richards (“15 BOW Mrs. Wm. We Rockwell, of 606

West 122nd Street, New York City)
 BY-LAWS

E & FF 2 VOTED that the chair appoint a committee of three to draft by-laws for the
‘Board of Founders, the germittce to consist of herself and two others. The chair
appointed Miss Bender and Mrs. Senrs, , ,

CANDIDATES

In the absence of Miss MncKinnon Miss Gricst reportcd that a request has come for
a teacher of English for freshmen and practice scheel, langusge chiefly. Alse a
music teacher of the hiehest grade, and a seciology teachcr for ene ye&r during a
furlough.

It was the opinion of the cormittee that the socielogy teacher should be s«ecured in
China, It was hoped that Miss Frances Root, daughter of Bishop Root, might aceept
the music positien. If the English teacher could be secured in China it would be a
great savingi ' - ‘ e

E & FF 3 VOTED that the candidate report be acebpted as a report ef pm’o}gre:s;sr,

Mr. Garside reportBd that all the required papers are in the hands of the ‘Resgemt =4
Board in Albany and will be voted en at the Jnmary 26th neeting, that his gorres—
pondenes with Dr. Horner and Dr. Cole gave grounds for hope that they viould grant
an absolute charter. o

FINANCE

The report of the treasurer was presented.
E & FF 4 VOTED that the report of the treasurer for the flrst aix months be accepted
and appended teo the Mlnutes.

GUARANTEED MORTGAGES

B & FF 5 VOTED that 'my necessary adjustment in the (*u'xrnnteed nortenges held by
the committee be loft to the treasurew, Mr. CGorter, mth power in: econsultation mth
any authority on this subjeet whon he m'ly cho0sa,




~ Pinance (Continued)

UPKEEP FUND

,E & PF 6 VOTED that the Commttoe express its conviction that the :‘,*5100 000 upkeep
fund should be kept intact and that such loss as has to be taken in the sale of
' securltws be absorbed by the ba‘l.nnce of the bullding fundse

‘Miss Priest 'rep:ortad:, that the first healf y,ear shows a deficit of $200. plus

and that the forecast of the last half year is not encouraging. If the high :
standard of the College is to bo maintained, nore roney must be secured both here
and in Chine. It was the feeling of the committee thut this ‘is’ & very real erisis
in the history of the College and mst be 'aot in adl seriousness by the membars

of the cormttae. :

The probl@m of the snlary of the Chinese staff 1s acute and if we are fzo draw and :
hold the best Chlnese faculty we must f'ace this. *

E & FF 7 VOTED that the Board approve in g,eneral the rqismg of the salaries of the
r‘hlnese faculty members to & par with other Christian institut isns in order to hold
the very highest type of tenchers for Ginling. The cormittee expresses its hope
that in the allocation of the budget the Board of Directors may find a way in which

- this cam be done, ' :

B:‘ercaus\e of its deep interest in this whole question the committee asks that it be

- kept informed both as to what is being done, and what it means to the individuals,

- and by way of readjustment in the budpets This might be a special progect for Whlch
unds eould be secured both here and in GhinA..

-M OVIES OF GIL NLING

Miss Priest reported that she was taking baeck with her a sufficlent number of rolls
of film fer an ecxcellent picture of Ginlinge The films are the gift of Miss CGriest
and Miss Treudley. The committee expressed its deep appreciatien,

PACULTY RESIDENCES

Miss Priest expl&ined the crowded condition of the dormitories and the various plans .
for relieving this condition, especially the small houses voted by Board of Control
in Qctober., The off1c1als have now given assurence that the new road w:Lll not ecut
through the ecampus,.

MISS DJANG

The ecommittee recorded with apprecmt ion the report of the executives of the
Associated Boards that Miss Djang Siao—sunp has already rendered valuable servwe

in the conferences held in Boston, Providence and Detroit, and that she is to ‘be
included in the speakers team for Syracuse. Her presence in New England at this
time also made possible a visit to Smith College for two days y 8nd there, through
Miss Cook's hospitnlity, to meet the undergraduate and faculty bodies. The cammittee
is grateful to Miss Djang for includlngr this service to Ginling in her busy semester
of final work for her degree.

MISS PRIEST'S VISIT

B & FF 8 VOTED that the carmiittee express its deep appreciation to M1ss Priest for
‘her splendld epoperation during her furlough and her lavish expenditure of tme
and strenm:h in behalf of the cormittee. i'




~ ASSOCIATED BOARTS

B & FF 9 VOTED that the comittee express ite gratithde for the holp of Mrs.
Macmillan and Mr. Garside during the ‘past months when they have glven ‘rmach time
and service to Ginllng. ; , '

B & FR 10 VOTED that the College be asked to out,line several prOJects at various:
costs whlch mieht be presented to prospect1vc danors.

B & FF VOTED thqt we proceed - in the cult1VQtion of Ginling's list asking coopera- 
tion from the Collegme in sending information and letters which might be sent out '
from time to time to the end of making a flnancinl appeal. for Gamling.
Raspectfully submltted
FLORENCE G. TYEER
- Secretary

January'SQ_'- Word has just been received from the Board of Regents that am C@g&ﬁi@éﬁ
: absolute charter was granted to Ginling at their recent meeting. R




g .MINUT'”'O“ TqmvﬁEETING ,
BXECUTIVE AND FINANCE COMMITTEES
' BOARD OF FOUNDERS
GINLINP COLLEGE

F:fth Avenue, New York City T R Februaryi6, 1936

e

tee ' Fluance Commnttee
*Mlss Margaret E. Hodgey Ohalrmqn T Mre. L. Le Ainewalt, Chalrman
Mrses L. L. Anewalt S Miss Elizabeth Bender
Migs Bizabeth Bender *Mr. Russell Carter
“ir. Russell Girter U : ¥rs. Charles H. Sears
- Mise Rebecca Griest R %m1ss Florence G. Tvler,'ex—offlclo
Miss Grace Lindley (e
- Miss Sallie Lou MackK
Mrs. F. 3. MeConnell - :
AMlss Florenue Ga vaer5 ex-offieio.

Those whose bames are ptdrrcd abowve wexe‘preﬁemt; and also Mrs. CE D Macmlllan, -
- represeating the Associated Boards for Christian © ges in China. Excuses were
-'recelved from Mrs. Anewalt, Mlssbbender, Miss Grlu t and Miss Lindley. :

The mcctlng opbned with prayer by Miss Hodge.

o :: eeretary r@vi@wgghe m1 utﬂa of the last meetlng (bcptember 18) and tney were
- approved. . She also reviewed the ninutes of the mbctlng of the Board of Founders
{Septemben 19). ,

-~Mrs. Wacm llan reported a visit with Dr. Wexne: 1nalcat1ng good recovery. Dr. Wer-
ner has taken wp a part of her work at the Biblical Seminary. She has great enthu-
siasm abo _her work at Glnllng and will probablv be able to do some sPeaklng for
the college,

New ilembers ' ' '

Miss Hodge reported the acceptance uy Mrs. Scott and Mrs. Cu&hnan &f mem-
bership on the Board of Pounders, also the appo:ntment of Mrs. Wl]lldm W. Rockwell
by Smith Collegc‘a. AlumnaeAreprc entatlve.

All members of the Board were requested to come to the annual meeting pre—
pared to suggest persoms to £ill the three other vacancies on the Board..

PubllCltm ' : '

; Mrs. Maemillan presented the folder being used for the Irving Wood Memorlal
'and reported more than $400 in receipts beyond the gift of Mrs. Wood. Mrs. Mac-
millan elso preosented an interesting outllne for the Ginling leaflet which was
approved by the Committee.

E 20 and F 12 VOTED.that Miss ( }liw t be %sked to aet as Chairman of the. Publlclty
Committee with Mrs. Cushman and Mr. Lobenstine as membcr Others to be
added as the need arises.

 Mrs. Macmillan spoke of the snigndll tributa by Dr. Houghton of the P. U M C.’
to Glnllng. :

A letter from ‘the Board of Directors was read expressing appreciation of
“the greeting in honor of the 20th anniversary of Ginling and Mrg. Thurston's 60th
bmrthday. e SRR o : S L
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Finances i ‘ FEE ; : R ' Lo
A letter from Dr. Wu rupnrted the following gifts made at the Twentieth
Aaancrsary celcbratlonn ‘ : ‘ T ‘ T

6.C.8. $10,000 from Mrs. ers for the new Infimary..

TnurétonA‘cholar hlp Funui*;WP JOQ.‘
A letzer‘cwelvna irom Mro. AnewalL offe:
- Finance Commltte buc‘jse £ the fact th

des from tho Nomlnatlng Commmttee
Commltce

FE 23 and F 15 VO'ED to tr&usier Mru. Cha]les He Sears fromathe[FimancekOommittee’
to the No;inatlng bommltt,w. S R , R

M artcr submluted tm@ Treasurur's Report of tnp Board of Pounders oi Dpcember
61 1055. Copy of thlb attached hereto.

‘Mr. Garter reported further deflcultJ in connectlon with tne 1l4th Strent proper-
y ’fy'on which the Board aowds a mortgabb. Lt was ‘ :

E 24 and F 16 VOTED t@ refer thls to M. Carter w1th powem. ;

o el |

Mr. Carter reportbdnples for: thc rbOTJ&RlZJthH of the Unj.on Guerlntee and
Mortgage Company ieihdeh-gomo.of.tie. LunuswgihximwQMﬁw%hmﬁ~$RWERMM%w@&emlnnesxﬁd
Ho ;§~eensﬁ&%&ngww&$hmbankw¢nﬂb$3mww@wﬂw%ﬁ%r?2nﬁm@md%@%mw&s :
" " ,,,a,aqm? m.@gi'w ) Qw MWM&W‘%‘A '&“C:s\_ ﬁ}»’&
E °5 an@ F 17 V@TED that Mr. Carter bc authorlzud 10 oo 2, : fﬁn&%a
tica—of thelortgage-Lompany. S ey

The question wasrraised~about the &5,000~§romised by the Board of Fomn&ersftqfthe
college for 1934--35, of which $2,460 has been paid or i8 in hand. It was agreed
that further effort be made to flnd “the bﬂjwnee of this amOunt. S

The&"a&nm&n raported the racelpt of a 1 “ter from Miss Prlest saying that the new
faculty residence was to be started 1n December. This will release the vresent
: y residence for dormitpry use. Mr. Carter reported that thare'arevﬂunﬁs :

The Chalrman presented the revised budvot from tnc field for the year July 1 P
1985 to June 30, 19 , which was. sent unaer date of November 1935. It is as .
follows: - . , ; L

Ewtnmated RbCelptS
Cooporatl_.u, Je
Pledges, eontri tlons, ete.
Student recelptu - ‘college ‘ 822 s =
Student receipts - practice sohool oo 13,952,000 13R.344.00

Amount to be raised 17,446 4




] Eendltures R T S
Admln‘btratlon ,' ‘lwﬁ” ' _fi{ 17,566,860
: ) : ""V”l25880.00'*

, | o 60, 398.44
Dep'rtmeatal auupl1cs & Lyp@npe“: 4,865.00
Rpertnental equlpment ‘ S '”..[ O
Practice | chool e e 1B,y Qod 00
 Library 6/930 00
' Boardlng deprftment ey PRI ‘ "191595’007
i L T '?-'7';25..0';:) :
; lty swrv;ce - o e b 3,200.00 -
Oonulngenu f'  X . ,“  ,,2‘ \j Qo 349 990 04

; % 't of cxpenses in thg U.v A, Por tho Board ef
Foundero, &ravn up by the E"naace Comm., T Low

T asu?er's Bond i kE ; :
oecretarlal Bxponse (FJd.C.) -',zoo OO
e grams, cables;etc.  55.00
il s.& printing‘ i 1BL0

Assoe ated Boardb
Exp@mﬁeSfannuﬂl meutlng o ;
Sundrm @B L TR ,~_ﬁ ‘ "“‘_100 30"]‘ ”l 674 OO
bmdget toballng @l 671 b awprovcd.
The sccretary was 1nstructed to ask ior approval of - these mlnutes from the memberp‘”
of thc 1nance and bxecut e*Comnmttecs as there was not a quorum present. N
“be 1nteroreted as dgproval.

R@syectfully submlttad,

kFlQrén@ewG, Tyier, Sac#éﬁary ‘
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BOARD OF BOUNDERS - GINLING COLLEGE

 Jf ve - Finance - Promob101 Commlttees
156 Fifth Avenue

.EXecﬁﬁiVB"Cpmmittee
- Miss Margar t.L. Hodge, Ch

*Mivs Rebecea Griest
Miss Grace Lindley :
Mige Sallie Low MacKinnon
Mrs. P. J. McConnell
' Miss Florence G. Tyler
Miss Elizabeth Bender

*iembers in)attendameem

' The meeting was opened with prayer by Mr. Carter.

’membershliu

dss Gr:est reported that the Uhited Chrlstlan M1881@nany Soclety made
: Te d appropriation to the Board of Founders and that, while
- 1ey had not kept up the full payments, yet owing to the flnanciua.lw*uea'“w'
“most, of the ‘boards had cut their appropriations. It was decided
, Christian Mlsslonary Soclety is entltled to another repre—
sentative and lt was - . :

B 28, F 19, VOTED that Mrg. Em@ry Ro;s be madc £ full vetlng member of
P ‘ the B@ard.

e It was reported that Dr, Ta womld arrive dIrVancouver on
MWay  sail for England from New York on the 20th. Plans for her
tlme here were discussed. It was decided that a message be sent tc her to
come st‘,lght to New York and that a meeting of the Board of Founders b
while she ig here. Detaf’s of her trip were left to the Prometlonal Gemm t~
tee in consultatlon with Lhe Chairman. - .

E 29, F 2@, VOTED that the Board of boundews entertaln Br. Wu wnlle she f’
P g i in New York end that Dr. Mott be so not-.led. : .

Pinances. In connection w1th the recommendatlon made bv Mz Carter to the
Board of Founders that the financial matters of the Board of Founders be
}handled by the Ass 001ated Boards, 1t was

E 30, F ?l,~_~ VOTED that Mr. Carter be asked ‘to investigate the p0u31ble
P 5 o cost of 850 hand¢1ng the Finances, and that the transfer be _
' : -~*effecbed 1f satxsfacrory financial arrangements can be made. -




" g = | ¥
Mr.,Carter renorted that. there would be an item of $4OO expense con-~
uj'the ll4th Street property for legal serv1ces. ’

J¢08 Plans for gettlng backing for permanent funds were then dlscussed
and the hope was expressed that there might be some plan launched at a not :
far distant date. Any such pl&n should be large enough to make a real appeal.'
It was , , :

 E 31, F 22, o VOTED that the Gln]lng Board of Founders include in the promo—
fP 4 - ‘tional program of the ‘Agsociated Boards an appeal for $5001000
’ o endowment fund to be ralsed over a perlod of three years. ’

‘ E 32, F R3, VOTED that the Gl“ling askings for 193637 to the A83001ated
PS5 a Board budget of next year be $10, O@O. S

Miss Grlest was urged to take time in the fall to present Glnllng in the
'jSoutbern colleges., It was ‘decided that an effort be made to put it before'
the various mission boards ag follows: : R

United’Christian . Mrs. Roys
Reformed ‘ llpg., Anewalt
! _ lMrs. Sears
Presbyterlan v Miss Hodge to see abeut reglonal meetlngs.,
 Methoddst Mrs. McCOerll
Community churches

hAVQ medical ekamith¢oms made oﬂ Mlss Klrk and Mlss Mossman before their
return and also te have medical examinations of all faculty members on'
aarrival home. Miss Hoffselmer, Miss Haight, end Miss Whitmer w1ll arrlve

befdre‘fall.

P otlonal Re@ort

$2,420 50 realized from new act1v1tles.
1, 868.00 for Wood “emorial. ‘
Appeals which gave just one week were very effectlve.
It is tlme now for follow—ug of thisg llst of about 3,000 names.
Respectfully'smbmmtte&,
Bhodﬂ B. Lawrence

and

Florence G.”Tyler,;Seeretary




BOARD OF FOUNDERS - GINLING COLLEGE

g Execuﬁivé'~ Finance ~2Promotiqg;comm§ttee§'

| 156 Fifth Avenue

_ : ; g v
(:? M, F éﬁ, . VOTED that the matter of the wordlng of}%Agreemcnt" for these one

.

Executlve Commlttee e g ) (FlnancerC@mm;ttee

*Miss Margaret E. Hudge, Ch..k Mr:
Mrs. LJL. Anewalt S - Miss !
~ Mr. Russell Carter - . : ‘ Mr. Russell
*Miss Rebecea Grisst e
‘Mise Grace Lindley
*igs Sallie Lo MacKlnnon _ o
. MMrs. FoJ. McConmellX - ST #lies Rebecca W Griest, Ch.
- *Miss Floremece G. Tyler = lNrs. James Cuslman '
o -Mi5stli$abe&h~Bender'" S *Rev. E.C. Lobenstine
RN BN 0 e P R ‘ : MMrs. T.D, Maclillan

*Members in attendance.
The meetlng was ®pened with prayer by Mrs. | acMillah 53

Candldatcs §
=ahodoatod

’ (w‘ S Miss Loulse Shouw who ﬂmd been 1nterv1ewed by Wle chKinnon was prese Ted to
i -

the Committee. Miss Shoup wes being considered for the position in the
partment. After Miss Shoup left hsr qualiilcatlons were rmv1nwed by the Commlttee
and Miss MacKinnon ,
3 AV : i ' o : )
E 3R F 28 VRECOMMENDED the app01ntment of Migss Louise Shaup of Los. Altos, Ca1i~
PBG fornia, A.B. Leland Stanford cum laude, University of Geneva two
y S years study, M.A. Columbia and a summer school of study at Stanford,
R ~ for a position in the English Department at Ginling for one year:

. This was approved by the committees, the salary to be $864.00 a

year and Miss Sh@up to pay her traveling expenses both ways.

Miss MacKlnnon then
Ay
E 3%, F &, RECOMMENDDD the- appeinﬁment of Mrs. Phead head of the Eep&rtment of
P'B~y ‘ © Musie, University of Hichigsn for a position in the Music Department
: of Ginling for one year. This appointment was approved, the salary
to be $864.00 a yearand Mrs. Rhead to pay her own traveling expenses
both ways. It was understood that the salaries for these twe.people
- are not to be oUbJ@Ct to adestment of exchamge. : L ELE

In view of the fact that Miss Haight is ”]ying at the college another year,

the board did not feel that the budget would al ,; the sendlng of another person for  ;$jfw-

the Physical E&ucatmon Department°
g~ 26 4

P ?Mgu Lt year candldates be left to Miss Griest, Mrs. Sears, and the chairman}‘ﬁif




- o “,’ :

Mle Grlest reporbed that she, Dr. W nnd Miss Hodge cons:dered carefully thcv

dletter from Miss Mossman suggesting that she mmght not be able to return to Ginling

fj

for the full term, Dr. Wz reported meny membpers in the class of 1937 dependlng on
Mlss Mossman's return to complmte thmlr uoc¢ology ‘aJor and it was '
27 , | .
B SEQ ¥ 28‘ ,VOTED that MJBo Mossnan be ag Wed tOKreturn to Glnling in the summer
P a\xi : of 1956 and that her travel waenpus and full salary be paid, If
o v ;the summer of 1957 there uhall

v*pajments on thn adJuhbment b@ e;d@fe red untll Mm S Mossman has
it the U.8.A, For her information a
'=»~statmm@nt of the amow t an& 001_ ong of refund to be worked out,
g at the earliest pausible date by M13$ Grie st and<M@sw‘ﬁodge,

Mﬁsgfmhur £0n. In acnordance with the agreumenh ;enched by the Board of Founders
and the Associated Boards for Christian Colleges in China in regard to the promo-

tional campalgn, it is understood that Mrs., Thurston's services after her arrival in -

Amerlca w111 be avail'ble for and under the dlrectlon of thL A93001ated‘Boar&s for ,

Promotion Oommittee. Miss Grie&t reported on the conference conducted by My, and
Mrs. Dewitt Baldwin at Lisle, New York where twenty-eight college students came to-

. gether for a week of study as to howr they could put new missionary erest into the

commnities around Lisle. Miss Griest and Mrs. VacMillan visited this conference
with the Ginling film which is to be used in the work in this vicinity. They also

. attended the young women's conference at Northfield where interest was expressed :
in the film and desire expressed to have the film ghosm in the schools represented.
Mrs. MacMillan reported the alumnae activities at Smith College where Mrs. Morrow
made the speech on Ginling. Hope was expressed that lrs. Morrow s apeech mlght be
made available for pub1101ty purposes.

VOTED that Mru. Morrow be asked to be a member of Glnllng Cellege
~ Board of POUHCLTQ-

v Mrsa MeConnell reported that Mrg. Jemes would llke to d@ier her declsion
about memberphip on thp Board until fall,

';nin'nce.. Mrs. MacM1llan reported between Two and Three Thousand lollars of mew
'money for the year but as the treasurer's books will not be closed until theAend
-~ of the week no definite flnan01al report could be made.

'Commit?e S The app01ntmont of commlttee for 193637 hav1ng been 1eft to the
'Executlvn Commlttce with power, the foLioalng commlttees were appelntcd :

Executive Committee o Financeycommittea v
Miss Margaret. E. Hodge, Chairman - Mrs. L, Anewalt, Chairman

Mrs. LY, Anewalt : Miss Elizebeth Bender
' ‘Miss Elizaebeth Bender = . Mr. Russell Carter

Miss Rebecca Griest ,  Mrs. Charles H, Sears
 Miss Grace Lindley e b MlSS Florpnce G. Tyler
Migs Sallie Lou MacKinnon i B T EXuOfflClO
Mrs. FoJ. McConnell LR '

 Miss Florence G. Tylor

Ex«ofitc¢o 




: Pgrso el
Miss Sallie L

,_Kinnon, Ghalrmanu i3

-3 -

. Eéw oatlonal Advisoiy Commitie
- Dr. Ralph Harlow, Chairman

~ Miss Rebecca Griest - . Miss Sallie Lou MacKinnon
- Dr. RalphLwalow v i o Mrs. Charles K. Roy~
 Mrs. Fod, McConnell e P L
' Mrs. Charles H, Sears e , ~Fo‘ itt”e“ooperat;_g with
- Miss Margaret Hodge, S : University of dng :
: EXMGPPlCTO 15 P ; Dr. John g, Edwards ‘
S ‘Migs Margaret E. Hodge
ing Lt Mrs. F.J. McConnell
Mrs. F.J, McConnell, Ghairman Dr. Robert B, Speer
Mrs. Curtis Lee Laws : e i
Miss Lela Taylor ,,5

Comml’ gg_“ omotion
Miss Rebecca Grlest,<0halrman :
Mrs. James Cushman ‘
Mrs. T.D. MacMillan -
. Mr. EC, Lobenstine

 Respectfully submitted,

?FldrennekG,.Tyler;fSaeretaryQ o




. mwﬁ‘w‘“ | | R 0
?v"“%@% WY e |

\ L‘v\‘i

&%*»wﬁhW'*“Wwwﬁﬁ

~ BOARD OF FOUNDERS - GINLING COLLEGE

‘Executive - Finance -~ Promotlon‘commlttees

lSG-Fifth_ﬁvenue~ > ' S S ' {gnu%yy‘27, 1987

Executive Committee ~Finonce ‘
#lliss Margaret B, Hodge, Chairman - Mres, Francis J. McConnell Chairman
#Mr, Russell Carter Mrs. L. L. hnewalt
#Miss Rebecca W. Griest #ir. Russell Carter
Dr. 8. Ralph Harlow ‘ © o e, C. B, Evans
#Miss Grace Lindley - , *ir, B. 4. Garside
Miss Sallie Lou kacKinnon - ' ¥Mrs. Emory Hoss
Mrs. Francis J. McConnell *liss Florence G. Tyler
*Mrs. Charles H. Bears R IR
Hliss Florence G. Tyler : Promotion :
*liss Rebecca W, Griest, Chairman
Mrs. James S. Cushman
#Dpy. E, C. Lobenstine
Mrs. T. D, Macmillan
Mrg. Francis J. McConnell
‘ Mrs. William W, Rockwell
*In attendance . ¥irs. George T. Scott

The meeting opened with prayer by Mrs. Sears.

The minutes of the called meeting of thé Board of Founders on January 7
at Asbury Park were read and approved. ‘

Dr. Vu'g Letter. Miss Tyler then read a four page letter from Dr. Wu which
will be appended to these minutes, explaining the actions
of the Executive Commnittee of the Bodrd of Directors at
its meeting in November 1936.

Finances Mr. Evens then presented a finsncial statement of the funds held
by the Board of Founders, as follows:

PLANT AND INVESTWENT FUNDS - JaNUARY 1,1937

Inveutment& .....................a......ovo.......‘..@316 992.20

Real Estate Owned secerceccetcsttstinacenssnenanncaces 27,861,606

Cash on hand L/1/37 oveerienrsreenrocnsonceavsosoons 4,4n8 56

4149,292.42
Less Depr@ciation on Bonds sevevensesss $3,494.70

Estimated Losses on llortgages:

'lﬁzléBmm;Rhmrhmd.”.””.ughjmmﬂu
521 Bast 1l4th Strect, N.¥.lesoveesoes 17,000.00
40 Lincoln Road, Brooklyn (ctfs.)..... 1,125.00
2958 Jerome Avenue, Bronx c..s.vevees l,OO0.00
€19 West l4Znd Street, N.Y.C. seeveese 1,200.00
8042 Kingsbridge Terrace, BronxX .c.... 800.00

%65 East 235th Street, Bronx coeeseoss  1,000.00 36,419.70

' $113,872.72




 GINLING _BOND3

o liarket
llarket Value
Cost, ,1/7/57‘ L/7/87

som>mmmsalp&1,@@mﬁq.u.“..5ﬂﬁ&36 102-7/8 3,086,825
5,000 Central of Georgia Ey, 5/45... 5,068.75 8 1,600.00
1,000 Delaware & Hudson 53/37......4. 1,018.22 -100-5/8 - 1,003.75
5 000 Federal Lt. & Tr. 6/42 ..v..v.. 5,150,00 02+1/8 5,106,825
5,000 Mlboourl—Kana,*Tc\as s/eaq..,.. 4,9%5.00 84~l/4 4,&1«.50'
10 000 H.Y.Central RWy. 5/201% veuoees 9,855.05 101,1/4 10,185.00
8,750 N.Y.Chicago & St. L. 6/38 ..... 5,852.50 98-1/2  3,69%.75
4,000 U.8,Rubber Co. 5/47 vuvevensnin 0,550 02 106-3/4 _4,270.00
’ R ERNE, | 36,592.70 - 33,097.50
5%,007.u0 S
3,494.70

CAPITAL FUNDS

Permanent Property Upkeep Funi vuovvvieiiovednneanroenaneas 100,798.85
Permanent Equipment Account Building Fund .ve.iveveecvees. 37,885.68
Property Insurance FIA «.ourieueeeescenveesesonsnccosnssss 2,500.00
Lrving Francis Tood FUund veeeeeeeeirveeeneerscsenncesensss 1,990.10
Methodist Seholarghip Fund trecessesacisatecsssescnssoress  1,000.00
Georgla Grace Thomas Memorial FUld vuveveevorecosensaseens 475.00
$300,000 Endowmunt Fund soecvnonivonocvenrevenecessonaneie _4,916.30
. : 149,565.38

BU-lldlng J-‘Ulld lnnool.hu'no't---.-c-»pa-v-oo--n--n-.oolooa- 57,8’85.56
Less fgtimates Losses shvesiosmesorcesereseseavoscassacoss 90,419,70
Balance lxvallablﬁ OQBDIQC\OD...GG'.DU‘DO.I.......D.U.lﬂ'ﬂ.' 2’465‘958

E 38, F VOTED that a depreciation account be established by charg—
P11 ' ing tnu Permanent Equipnent Account Building fwnd

; : with $35,419.70 representing the estimated deprecia-
tion in bonds and mortgages.

E 39, F 20, VOTED that the funds in hand be allocated as follows:
P 12

Permanent Property Upkeep Fund cuv.eviviieseencnosos .lOO OOO 00
Pmmmmw}mmpmntmwmmtBuuumyfwm aeaensens b&MJ6
Property Insurance fund ovveeveoieiessenenesnnseens 2,500.00
Irfing F. Wood emorial FUNG viievveenncnconencsoens 1,990.10
Methodist Scholarship FUnd «ovvivienerncosoncoeaoass 1,000.00
Georgla Grace Thomas %emorial FUn vuevecevoseeoseas 475,00
$300,000 Endownment Fund (recelved to date) ceeearoans 4,916, 30

E 40, F 31, VOTED that the action of the field in stabilizing the ex~
P 13 ’ change at the prevailing rate, be dpprovcd.




E 41, F 32, VOTED that a letter be sent to the field‘explaining the finan-
Pl T elal qituatxfﬁ, the depreciation both in bond and mort-

gage investuent which with the call for $5,200 to complete
the authorlzed bulldlng program wipes out the building fund and leaves a 1lit-
tle less than $100,000 for property upfeap fund which both Founders and Direc-
tors are eager to kecp lntact. ‘ »

E 42, F 33, VOTED that cable be sent to the field regretting that t yere is
P 156 no money available for the house Jor unmarried men®Fhich
, request has been made for 12,000 C.8.G, :
E 43, F 34  VOTED that the 8ecretary be asked to request that the minutes
P16 of the Executive and Finance Committees of the Board of
' Directors be numbered as are the minutes of the Board of
Directors.

E 44, F &5 VOTED that a letter of appreciation be sent to the alumnae for
P 17 : their wonderful response to the needs of the college.

Promotion Miss Griest presented the very real need at this time of further
and more intensive cultivation for Ginling. Another dormitory
is needed for the college and there seems to be a posgiblity of

getting funds at thie time if these could be some person at Wwork who really

understands the needs of the college and feels them deeply. On recommenda-
tion of the Committesc on Promotlon it WaS?

E 45, F 36, VOTED that dirs. Thurston be asked to spend a second year in
P 18 America for pwomotional work in cooperation with the

Committee on Promotion with furlough salary and that
a letter be sent to the college agking concurrence in this plan. ‘

Miss Gtiest reported that thc full Ginling 11 3t of 4,200 people has
been sent a letter from Dr. VWu attractively printed, and that 4 prledge card
was enclosed to all those who have not given to Ginling 1n the iast féw years.

The Committees expressed their gratitude to the Chlna College pffice. for
its splendid cooperation in this and other Ginling work.

Minutes of the Executive-Finance Committee of the Board of Directors. Care-
ful attention was given to these minutes and deep interest exprbssed in the
nany actlons taken at that meeting.

Audit of Accowunt The Committees noted the audit received January 4,1937
for the accounts of the college 1935-36 and the revised
budget 12856-37.

Respectfully submitted,

Florence G. Tyler, Secretary
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INCOUE FROU MISSION BOARDS FOR GINLING COLLIGE OVER A PERIOD OF TEN YRARS

Fiscal Year July 1l - June 30

Board  1926-27  1927-#8  1928-29  1920-30  1980-31

* Women's American _ ‘ S o i
Baptist 1,500.00  1,500.00 - 1,500.00  £,000.00  2,000.00
Women's WM. B. o L i . e L R e

North 2,500.00  2,500.00  3,125.00  1,875.00  5,125.00

M ' ; , , '

M. B, South - 2,595.00 1,762,850 2,187.80 1,687.50 3,1£5.,00

Presbyterian Board ' R T T s
of Foreign liissions 2,500.00  2,500.00  2,500.00  2,817.50  5,750,00

Protestant Episcopal 1,407.87  1,250,00 625,00 625.00
Reformed 750,00 750,00  1,500.00 ~  850.00  1,806.50
Smith Alumae ~ 2,245.80  1,750.10  4,901.00 2,880.25 3,300,534

Smith Community : ,
“Chest 4,000,00 ~ 4,000.00  4,000,00  4,000.00 - 4,000.00

U.C.M.S. ~ 1,398.00  1,358.70  1,%90.68 . 311.25  1,500.00

3* * %%

Board - 1981-38  1988-33 1933-34  1934-35 = 1935-36  1936-37:¢

Women s Amerlcan , .

Baptist €,000.00 2,000.00 2,285.00 1,275.00 Ry410,00 1,500.00
Women's M. E. : : .
Neorth : 1,875100, 8,312,580 w’187 50 1,312.50 5626.00 1,750.00

M,E,South , 1,8756.00 2,500.00 E,QOO;OO, 2,350.00 4,050.00 3,650.00
Presbyterlan Ba. '

~of For. Missions 3,750.00 656.25 3,¥8l.25 4,300,00 5,000.00 3,000.00
Protestant, ’ _

Episcopal —— o 100.00

- Reforsed 1,000.00 1,172.00 1,950.00 ~1,200.00  500.00 = 500.00
Sith Alumas 2,219.85 1,968.27 1,821.00 1,550.50 1,696.00 1,601.00
Smith Community : | g

Ch‘est 4, OOO ° OO 4’000 ° OO 4 "OO0.00 4’ OOO noo 4 , OOO . OO 4 ) OOO .OO

U.C.M.S. '1,575.00  937.50  750.00 750,00  750.00  750.00

*Approximately

liade wp by wr. Lvans 2/5/37
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- BOARD OF FOUNDERS - GINLING COLLEGE

Executive ~ Finance Committees

1566 Fifth Avenue ‘ " k ~ ) April 23, 1937

Membership

Executive Committee o .. Finance Gommittee ~

*liss Margaret B. Hodge,Ch. #rs. F. J. MecConnell, Ch.
Mr. Russell Carter Mrs. L. L. Anewalt
*liiss Rebecca W, Griest Hr. Russell Carter

Dr. S. Ralph Harlow *ilr. C. A. Evans

Miss Grace Lindley ' *r. B. 4. Garside

Miss Sallie Lou MacKinnon #irs. Bmory Ross
. Mrs. Charles H. Sears *Miss Florence G. Tyler
#lilgg Florence G. Tyler

#In attendance

The meeting opened with prayer by lilss Tyler.

Minutes - Board of Directors. The minutes of the Board of Directors,
: . which had just come from the field, were
read and contents carefully noted.

Finances The financial prospects of the year were then discussed. In
view of the endowment and current funds raised through the China
Colleges office and the promotional cost which is distributed on
& pro rata basis among the colleges receiving those funds, it seemed likely
© that the amount to be sent to the field this year would hot exceed the
amowmt projected in the 1936-37 budget.

American Budget The American budget for Ginling for the promotional work
of the Board and for other incidental expense was discussed
and the following budget for 1937-38 prepared:

Administratiive Expensge : :
Audit - $35.00
Treasurer's Bond 12.50
Foreign Missions Conference for secretarial ’

expense and postage - 200.00
Postage, telegraph, cable, supplies, ete. 125.00
Administrative Bxpense - China Colleges 100.00
Treasurer's Expense - Caina Colleges 500.00
Annual Meeting . 50.00

Promotional Expensge
China College promotion , 904.00
Travel and expense for volunteer help 1,200.00
Travel and expense for faculty help . 1,200.00
Promotion and publiecity 800.00
Postage and supplies : - 200.00
TOTAL - $5,326.50




E 46, F 38 VOTED

COLLEGE BUDGET

" E 47, F 39 VOTED

E 48, F 40 YVOTED

SALARIES

E 49,F 41

VOTED

o (a?
A”R23 1937

that this budget be accapted ny the committee and referred
to the annunl weeting »f the Board of Founders for adoption.

that the Finance Committee recommend to the Board of Boun-

~ders that it gusrantee to the Board of Directors a stated

sum annually on which the Board of Directors can rely in
building its budget. :

that the Finance Committee recommend to the Board of Foun-
ders that it inform the Board of Directors that for the
year 1937-38 it will contribute toward the field budget
of the college the sun of $19,320. 75 A.C. to be derlvcd
from the following sourcess

1. Wission Boards
Baptist o : $1,500.00
liethodist South - 5,400.00
Presbyterian : ' 5,000.00
Reformed ; 500.00
United Christian liissionary Soc. 780.00
Women's Forelgn lilssionary
Society - Methodist 1,750.00
Simith College Alumnae £,000,00 , ,
Smith College Community Chest = 4,000.00 $16,900.00

Investment Income

Methodist Scholarship Fund & 23.45

Irving Frunces Wood Endowment 48,02

Georgia Grace Thomas Memorial 11.54

General Endowment fund 320.86

Property Upkeep Fund 5,318.38

Rohrman fund 50.00 3,772.25

3. Special
Crescent Avenue “hureh $ 175.00
Day of Prayer Offering 800,00 -
Special Gifte for Current Budgetd, 000.00 3,976,000
$24,647.25
‘Less Board of Founders Budget 5,326,50
: $19,520.75

that the Associated Boards for Christian Colleges in China
be requested tw secure for the Board of Founders the scale
of salaries of Yenching and Nanking Universities in order
that the compurativs figures be studled in the hope that
there may be in the near future a wiform scale of salaries,

Respectfully submitted,

Florence G. Tyler, Secretary




156 Fifth Avenue

Executlve Commlttee

Miss>Plorence G. ?yler B

st did B oearq S e T e e e
- Hiliss Floremce G Iyler (RN %*inrattendance;;

'The meetlng opened w1th prayer by Miss Grlest.

evaddltlon of the electlonnof Dr. Harlow aSi. g :
lum Adv1sery bommlttee and Mrs. {Charles H. Searb~aSNG;alrman,of,thevNom;nat~f
rlng Gommlttee. 5 : : L R T

‘Finances Mr._ Evans presented the repo”tmof the ”reasurer t@ date, show-f
lus .of ssa,.@zs 19:.. tn, _ tion @f re,celvlng ssz ooo

8till be a'further promotlonal charge from~the‘0h1ma Golleges agalnst thls ‘
1temuf, 8 ; : '

Mr. EVanp fzrthcr renorted approx1mately $18 OOO on hand for inve tment,,
| follows.~

l@O‘sha “ﬂiﬂbmﬁumers,waersg,ls%m;rteférned‘4"1/P»at»86‘1/2' 
 $6,0 ondg -~ New York Central Yonsolidated 4s, 1898 at 97.
1$5y©®0~,UﬁdﬁaMilW@ukeestwem‘& Light 5s, lQ?l.at‘MOﬂ.I/2;f~-

} E 50, . 4? ?liv@TE®f that thb above 1nvestmenbn be approved.

,h 51 F 45..' V@@EE! that there be an 1nveohnant Comnittee conpoeed of the
E T vTreqﬂurer, the Chairman; and the Chairman of the v
Finance G@mmit&ee:to‘inveﬁt,fUst. ' :

E‘525 9;44]v va@ﬁﬁx thdt'mr. B. A. Garside be re-electod ASolStdnto
SR : Treddurer of the B@ard. '

E 63, B 45 VOTED - that thc 81gnature of any twc of thu follow1ng four
S persons be req“,rcd on the checks dr: . £tk
Treusury of the Board of Founders: ’fy Lrgaret E.
- Hodge, Chairman; Mrg. F. J. McConr drman of
. the Pinance Commlttee Mr. C. A bvans e, B Ao
ANVGarQide.




o

The Treasurer reported on the condltlon of the mortgage LOVLrlng prem~”

ises at 321-323 Bast 1l4th Street, New York City. . The original mortgage
of $30,000 covered two brick bu1¢d1ngs, upon which $1,000 principal was =
pzid, leaving a balance of $29,000. The neighborhood deteriorated and the
‘guarantee company allowed the property to run down, until on Jwie 1, 1933,
the Union Mortgage and Guarantee Company secured possession and have been
holding same in the name of its subsidiary corporation. Later the vu11d~
ingg: weredemolished by the W.P.4. at no expense to the company, thus re-
‘ducing the liability and elininating violations. Tuxes to the amount of
$4,500 have acerued on the property and as the compuny is forbidden by law
to moke any payment thereon the Boardlof rounderu hag beentpetltloned to
take over the tlt]e thus p guity which may be rea-
lized in a sale. U der advice of coun el lt Wag recommended th b Ginling
take title. It wage _ O . g

‘B 84, P 46 VOTED thatythe Treasurer be authorlécd t@ take over the
g : SR d covering the 321-25 Baot 1l4th Street property
ded that the Union Guar&n,ee and llortgage
Company la not released from its guarantee.

Plctures fur PubllClgx Mmss Grlest told of tne nlcfurcﬁ and ~ketches
' done by Mrs. Eunlop of Shanghai snd of the
copies, both in pen and ink, and in color,
made available for sale by the college in cal—
andar form and as pxctures. It WaSv

: E 55, B 47 VOTED that MlSS Grlest be authorlaed to purchase for
: - ‘sale and publlc1ty pumposeS' h

1000 calendars ~ Smith Bullalng.
pletu in coler.
lO@O smull cards with pen sketch.

at a total cost of approx;mately Wlas

- Persomnel iss Oriest reported that in- v1ew of the fact that Mias Blckett's
' acesptunce of the appointment seems so very uncertain, the commit~
Ctee bDelng entirely satisfied as to the fitness and ability of Miss
_,"Esther Rhodes of Little Falls, New Ior“, recomnended her app01ntment for the
music position at Glnllng.;' : : , o

Miss BRhodes les Esther Rhodes was grad‘*ted from Smlth College in 1965
: ~ and has had exceptional tra g both in Music and Education
R with graduste work at Syracuse University and other musical
. centers. Mlss Tyler interviewed Miss Rhodes at Utica and reported her as
~ a pleasing personality wi th good rel us backgrownd (hplscopallan), ver-
satile, attractive, and consclentlous, with exoeotlonal gualifications for
work at Glnllng. : : ,

EVS6,‘Fv48 VOTLD that Miss Rhodes be app01nted for a three year
vy term at Glnllng.

Niss Ettle Chin - Amerlcan—born Chinese aop01nted by Dr. Wu bo the Phy81—‘ o
~cal Education Department ~ is plannlng to Sall on
August 7 for Ginllng. "




-5~

Shi‘man_cf Meunt HoLyoke app01nted by the board Ior a one year berm 1n f‘
Geography. o : v :

Miss Stella Graves ‘Miss. Graves, hav1ng becn ap901ntea by the Anerican
i Board and employed by the College on the field, has
served three years there and is now due on furlough

H»d would llke to return toiGinllng.‘ LAY

B 57,F 49 _“. VOTEB fHat thc Board pay MlSS Gzaves* returm travel.

p,EzSB, F 50  VOTED hhat the Se.“tuny ask the Amertcan Board for b
4 . Mdss Graves’ papere.r il e i i

B 89, F 51 .VDWEDIthat as soon ag possxble after Mlds Gnaves' return

o . she have an opportunity to mest some member of ‘the
Pergonnel Comnittec and go throwsh the some pro-
eess as any other candidete for app"ntment_ '

"My' fHarrlet Whi tmer Attentlon was called to the fo”lowmng excerpt. from
oy letter from Miss Prlest datud June 26,

"Mles Whltmer also leaves for furlough tqnlght, but sbe is sup—
- ported by the W.F.M.S. and we are suggesting that all her accounts
- be made to thelr order. They'w1ll pay her selary directly.
~ holds a pension policy - I will write to her to remit to you the
"‘peroana premiums due each menth. Otherwise there is ‘nothing to
: ker furlough as far as salary and flndnces are cencarned."

Miss Abigall Hoffe@mmer The Board ¢ on31dered further the case of Miss
» Hoffsommer and deeply regreted its inability
, EREATS . to offer further study grant to her. The
Board further expressed the hope that it might be possible for Wiss
. Hoffsommer to ret rn to Glnllng at a later time aftnr she has secured
“her Mdster's Degree. :

’Flnanc1al Ob]ectLveg , Mie' Griest then presented the flnunClal objectives

‘ S for the year 1937-%8 as drawn up by ‘the Comuittee
; PRSP “on Promotion. These objectives vull be submltted
~to the Exevutlve CummJt vee of the Chlna Colleges.

B GO,VF 52 V@TED that the obgectlves for the coming year be aeéepted as
L fallowe. ' Ty s S

AGeneral bndowment $300,000-

'lalﬂuce on - 1956-37 70,000
S 1937-38 - 100,000

- 1938-39 1003000‘

rrent Bud*et - Amount reguired to'
‘ bilunce the Currcnt Budget 1957-58 $1a 750

B e e e et R e e e e s S,
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'Land and Bu;ldlngs ~ Balance on land"
- already contracted for and
the purchase of land made
’ necessary by the neWrroads $14,480

A New Dormitory » e 50,000
Deficit om bunldlngs already bu&lt ” 2 317
FPoculty Men s Cottage Eurmlt@ry ',,'f" ,000"

Dr.Speer's Regignation. The Secretany then presented the re51pnatlon ofj
' TR sl Dr. Robert E. Speer who is retiring from the
~ Board of Foreign Missions of the Prexbyterian
S Church in the U.S.s. in the fall Dr.Speer hﬁs
i Served Ginllng Collcge long and faithfully and it was: : PN

E 61, F 5 ~ VOTED that his re51gnat10n'be accepted w1th deep regret
e ‘and that the secret write o letter expressing
“the appreclxtlon of #e Boara for hlS years of
~erv:.ce. : :

_’ It seemed best to paatpome any effort to fmll Dr. Speerms;pﬁace{umtil,,
- fall vhen a member will bc chosen from among the Directors of ﬁhewNankimg;
”Unlver31ﬁy. ~ . ‘

‘ ‘Committees. The following commlttees were then qpnolnteo for the ensulng‘

Execut1Ve Commlttee B ' Flnance Committee R AT
Miss Margaret E. Hodge, ‘Chairnan " lirs. Erancls J. MmConnell,v
Mpr. C. A, Evans - _ ' . Chairman
liiss Reb@cca W. Griest Mrs. L L. Amewalt e

Dr. S. Ralph Harlow S L Mr. C. A. Byans
Miss Grace Lindley L Dr. B. C. Lobenstine
Mrs. Prancis J. McConmell ~ Miss Florence G. Tyler,
Mrs. Charles H. GSears - . - ex~officio
% Miss'Fluremce'G.'Tyler ‘ ' ' ; T

' ; Curriculum Advisory Committee
Personnel Commlttee ~Dr. S. Ralph Harlow, Chairman
lliss Rebecca W. Griest, Chalrman © - Miss Sallie Lou MacKinnon
- Miss Marg¢ret E.Hodge, Ex-officio Mws. Charles K. Roys
Dr. €. Ralph Harlow ; :
 Miss Sallie Lou liacKinnon ‘ Promotlon Commlttee -
Mrs. Prancis J. Mc Gonnell o Miss Rebecca W, Griest, Chdlrman ~
Mrs. Emory Ross . Mrs. James S.Cushmen et
lMirs. Charles H. Sears B lrs. John W. Decker
: : s o Mrs. Harry E. James
Nominating Committee - Dr. E. €. Lobenstine
- Mrs. Charles H. Sears, Chairman - Mrs. T. D. liacnillan
Mrs.Francis J. MeConnell : Mrs. Francis J. McConnell
o Mrs. CharleszK. Roys : Lo Mps. William W. Rockwell
o e ‘ -Mrb. George T. Scott

The ap901ntment of the Gommlttee on COOperdtlUn w1th the UnlverSity of 
Nanklng was postponed untll fall. T
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- Matters fyomAssociated Boards The becretary then presented the d0cumcnt
LR e from the Associsated Boards @ntltled.,"Mat~-;'
e . ters from the A ual liseting of the Asso-
-eiated Boards on May 10, . 11 1937 for Consideration and Action by The
 Bosrds of Trustees of the Iﬂ vidual Collﬁgos.“ This document is appcnded‘
: _to the minutes and was acted upon as fOLlOWS e

The Board'noted with aoproval the parigradh COncernlng "Spevlally Qual—
ified Men end Women as Teachers of Philosophy" and usked the Treasurer to
secure the Financial and Budget. Data from the flolﬂ as per the requost of
~thu FlndnCﬁ Commlttee. Sl

Tb Bourﬁ mpproved tne 1tems on’ "Cuoparatlon aud Cnrrelatlonm anJ

?E 62, F 54 ‘ VOTED to approve the budget of $22, 904‘58 adopted by the
' -Agsocinted Boards for the adwinistrative section
vhich calls for the payment of $500 from the Board

: of Founo;rs of Gm»llng College.

 E 63, P55

L L loards thch oall fo‘_a:‘rant nf 2&5 and a loan ‘ ,
of *400 from thc Board of Founders of Glnllng College.

The Bnard further upprﬂved of the way by Whlch the promotlana; budget
is to be alloeated among the cooperating boards as set forth on pages 3
and 4 of this document under items numbered i, 2, é, 4, and 5. The Board

En64,,F‘56"'“V©TEE'ﬁhdt the items from th "Repurt uf the Commlttee on
S S " Greater Unity"(page 4) be laid on the table wntil
the full meetlng of the Board in the fall,

Ass001ated Boards' Cammlttees

App)lntments for the ASSOOlltad Bo;rc (Committees‘Were,m@de,as
follows: S , ‘

- Executive Committee Mlvo Margaret E. Hodge,
: LR T . Hrs. Prancig J. McConnell
Promotion Gommitteﬁ . ' Miss Rebecca W. Griest
T Miss Florence G. Tyler
-Cnmmlttce on Chrlbtfgn - Miss Margaret E. Hodge
. Character ~ ~ ~  Mrs. Francis J. lcConnell
Finance Committee e CMr. €. A.Evens
- llps. Franeis J. McConnell
Coumittee on Staff and g ‘Dr. 8. Ralph Harlow
Currlculum 2 B \ ' Mra Charles H. Sears

’_)lasses of Membershlp

E 65, F 57 VOTED that the membershlp of the BquQ of Founuers be d1v1ded
‘ . into claebea as ioilow5°

R Pt e e e e ——
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'ATFBEA@£i5£Hfa " Mrs. John W‘ Decker Mis;fdharlésfH;Segrs!;ﬂ5;:=“‘

Mis. Soc. O S N e UL T e B
. Wrs. J. W Perry  iss Sallie Low
: .0 Mackimon
Migs Margaret Em ' “; F e S MTS‘EGV:K* R§¥3W P
o Meagg U e e T S TR

Students  Dr. S.Ralph Harlow |
A]_umnae g e ‘ ;‘ - Mrs.W.M.Rockwell »

5 ,»Ref@rmed L ‘ff7l‘m  ‘ k A R 7’»Mm$w'%mL;AMGWalt'

’ PmoteStamtff,Mis@;@@acefﬂimdmey_”
- EBpiscopal = ‘ P :

- University
Members at  Dr. Harriet Allyn  Miss R. W.Griest Rl Gt
‘Large SO , liiss F. @. Tyler e o
Ad’dﬁl‘t&lonfa‘l MI‘S. H’a‘I‘I‘y James ~ Dr. "El-\‘fcf.}L,Obxensfbinge. Mrs. James Gu'S’hm\an yi
Yeubers . Mps. G. T. Seott Sl SRR et e

Bx-0ffieto lir. B.A.Garside
g . ' ST i : lrs.T nemillon
Mr. C.A. Lvam

o liptes Terin of service Exgires;at cloqu of apnual M@ctlng,‘A

Resnectfully submltted

Florence G Tyler, Secretmry




BOARD .F FOUNDERS ~ GINLING COLLEGE

Executlvc and Flndnce Committees

156 Fifth Avenuve i . July By 1987

‘ Membershlp

Executive Commnttee . Finance . Cummit“ee E
- #ligs Margaret E. Hedge, Chalrmun #lirs. Froncis J. | M@Connell Chalrman
*Mr. €. A. Evans :  lMrg. L. L. Anewalt
¥Miss Rebecca W. Grieet . MMy, €. &, Evens
Dr. S. Relph Harlow ~~ = Dr. B. €, Lobenstine
Misw Grace Lindley' S5 o *Mlss Floremce G. Tyler
* lMrs. Francis J. McConnell ' /
- #Mrs. Charles H. Sears
#Miss Florence G. Tyler

-f*Injaﬁtemdanee
The mlnutes of the last meetlng were read and approved :

Flnances The Treasurer gave a resume of tbe cash received and expendlturep
o as of June 30 covering the entire year, the total cash received
amounting to $5,080,97. As definite action had not been taken
-on the amount to be sent to the field, due consideration was glven, and 1t
wass : -

5 o8, ¥ 55 TOTED that £19,000 be sent to the Field tressuer b cover
g the approprlatlon for the fiscal year 1956~57 '

It was noted that the total cost of Ginling promotlon in the Associated
Boards for the past year amownted to $4,952. This was after giving Ginling
 credit for wdesignated gifts of $871 and allow1ng for supervisory CUsts,
plus $l 890 approved in the bmdvet for promotional expenses.

It was reported that at the meetmng of the As 001atedﬁBo¢rds' Promotlon

- Committee further adjustments were m. de reducing the share of Ginling to '

$4,345. As a result,the total figure for closing the promotional expenses

for the year, including printing and other publicity material, would amount
to $7 147 42, producing a deficit of‘»a 02&.96. It was, however, TR

E 67 F 59 VOTED  to alcce'»t the c:ha.rge u.f' ,,p4 543 as representing tha
SR Associated Bourds' adjustment upon Glulln“ promntlonal
costs for the year 1956—57. .

Promotlon Miss Grlcst, as bhalrman of the Pronotlon Committee, repuctcd that
é.total of £39,241.91. was secured in cash and pledges for
1nllng durlng past year lelded as follows. e :




o T

 Georgia Thomas Book Fund  1956-%6  $160.00
$L,

- Sociology Fndowment R S -
» - 1936-37 Southern Methodist
. From Southern Methodist
. for capital use 8o ology . _5

o 81,782,560

' Total ‘-"‘-»  ~'§fj$39;24m,

‘“*Of'ﬁhish$i¥4@ﬂfwmsybﬁdgéd‘to@éomeifrom~5hiﬁhﬂAlumnaé;" f*H j

. Dndowsent . gple600
 Cwrent 150,00 $2,346.00

This was the largest amount secured by sny of the colleges during the
;k;past‘yémrg&n&’&@c@rdimg,tbpthemwumesxlxidhden‘by the Promotion Committee
~ of the Associated Boards for the distribution of the costs of promotion
- a heavy share of the promotion costs fell wpon Ginling. T g

It was generslly recognized that this amount was secured through the ‘
efforts of Miss Griest and her committee and that aside.fromfthe‘valuable',_
ussistance of lprs. Mae o and general office service little help came .

from the Associated Boards' promotional set-up.

‘The $15,000 given by ﬁbe;Me%&gﬁiet-Episcop&l’Bhuméh,;Sbmmh, greatly in-
creased the total receipts and it scemed hardly faip that this amount be
subject to promotional costs as it was a‘spontaneous‘wegpomseftofGinlimg%s“
. need and was not solicited by the Promotional Department. * =

‘Teking all these things into consideration the Promotion Committee of

 the Associated Boards made adjustments reducing the toﬁal«ammunt-@f"ain-v'l‘,'

Ling's apportionment of the costs to $6,118. Ginling's share of undesig-
nated gifts to the Asscciated Boards was $871, which reduced the amownt
L to $5,247,”on whichw$9@4 hag already been paid. Sy L

: One year of experience raises:many'questigns;asWﬁo'ﬁhe wisdom of the
. @pportionment of costs for 1937-38. It was therefore: - .

 E68 F 60 VOTED that the Associated Boards be asked to reconsider
Lo , the principles of apportionimg-cosms-injthe\promau onal
. department, including the regulutions on undesignated S
gifts and individual costs. .




‘jjfon request from th
"':';1'4 0 F 68 hat plan 1 bu
: LewBoard'of Fomnders befls

.:'be wai vad in this cuse.yﬂ;*

Miss Mossman In the ‘
FEEnER T .5asummer -at the end of one year' Servacp

'» f;Ef7l_F165<" VOTED that in Lccordance.mnth[the action taken by the commit—‘j,.f’ﬁ’

 tee on June zgfthe{agre“men“ made by~Miss Houge with

liiss Mossman before her return to the field be apurcved “'f7

and that her obllgatlonS'to the Board be conSLdered as
Ffollows-" LA T i
 One-half travel <“*5@n. £
One: half home allowance 492 $792

oIt ds uﬁderatood that payments on this anount will not begin 111 after
Miss Mossman has secured a 3@31t10n in Amerlca.v :

ReSpectfully submltted

Blorence G. ﬁyler, Secretary




1/

BOARD OF FOUNDERS - GINLING OOLLDGE

ﬁxecutlve = Flnance Commlttees

156 Pifth Avenue  December 1, 1957
% M@mbershi;;'

”Exertlve C@mmlttee : o Flnanoe Conmittee -

- *Miss Margaret E. Hodge, Ch.  Mrs. Francis J. McConnell Ch
‘*MT. C A. ’ ’ Mrs. Tus Tire Anewalt
Mlrs. James Cuahman S HMr . C. Ay Evans
*Miss Rebecca W.Griest - #*Dr, B, C. Lobenstine

Dr. S. Ralph Harlow = - - *Miss Florence G. Tyler

- Miss Grace ley S N S

- #Dp,, E. c. L@ben' :

Mrs. Francis J. McOonnell
Mys. Charles H. Sears '
"*MlSG Florence G Tyler

#In attendane
'The meetlng opened with pmayer by Mlss Hodge.
The mlnute» of the last meetlng were approved a8 sent out.

Dr. Lobenstlne reviewed the changlng 51tudtlon in Chlnd, which'makeSﬁany
prophecy a&s to what is ahead: lmpOSSlbl ' L

,Gable to MlSS V&utrxﬂ Feeling that Dr. Wu might be in grave danger as
: RS events progress the Chairman reported the follow-

: ing cable sent via the State Department to Miss

vVautrln and the report of its receipt and trensmission to Mlb° Vautrln.

MLnnLe Vautrln, Glnlln@ Ccllege, Nanking, China :
"Cannot impress too strongly upon you our conviction Vour most
1mportant duty is to arrange personal safety of President Wua
even though you must insigt upon her leav1ng,campus,and city.

{Signed) Board of Founders." el

E 86, IF 64 VOTED that the Commituees approve tho sendlng of thls cable.

~Finances  Grave concern was exprcssed over the salary cuts recorded 1n
' the letter of October 30 from Miss. Prlest. L :

Miss Griest snoke of Mrs, Thurston's uggostlon that we underwrite the '
restoration of the ‘galaries of those teacm.ng for the college to 100 per- -
cent. and of those who are at present. unemployed but are on call to 50 per
cent. of their previous salaries. This would mean an addition to the pres-
ent budget of approx1mately $4,750 U.8.C.

The reoords show four Amerlcans in Chlna on’ the Glnllng payroll (Missesw
Chester, Su 'erland, Vautrin, and Kirk) and three Americans in the west on
furlough . sala \(Mrs. Tnurston, Mlsses Graves ‘and Loomls)




DFCT 1987

. Miss Griest stated that Dp. ohlpman has written that she is’ w1lllng to
release the Ginling Board fromany further finencial ob]Lgatlon in considera-
tion of thc $200 paid her by the Board.. :

E 87, F 65  VOTED that the Commi ttees accept Dr.. Shlpman's offer and
: convey to her the deep appre01atlon of the Board for
her gcner081ty. : :

. Miss Bttie Chin who was under contract from the field is still in Hong-
kong and so far unable to get work. A gift has been rucexved of $@OO from
a Smith College graduate toward Miss Chint's salary.

E 88, F 66 jVGT%D}bhat'bhe»@200'Specmal,glft from a Smith College alumna
' for Ettie Chin's salary be desgignated for that purpose;
that this be considered in addition to the $2,000 bud-
- geted from Smith and thereby exempt from sharing in the
 Associated Board's promotional costsy that Miss Wu be
informed by Mr. Evans of the gift; and that he send
the noney to Miss Chln at Hongkong. o

E 89, F 67 VOTED thff we recognize that in thils emergency the adjustment
of Salaries should rest with thé Board of Directors,
.subgect to the approval of the 1nd1v1duals concorned.

E 90, F 68  VOTED that we present to the Promotion Committee of the
Associated Boards a. statement of the emergency needs of
fGinllﬁg 1957-38. '

Emergency Budget The Committeeszthen considered the items in corrected
: form which will have o be raised outside of regular
assured income. The following statement was worked out
by dr, Evans, Miss Griest, and Mrs. McConnell at the request of the Com~
mittees:

193657 Deficit on Field ($12,765.21 @ 30¢)+s.es.er..48,829.56
1937-%8 Anticipated Field Deficit ($10,945.10 @ 304). 3,28%.53
1936-37 Promotional Deficit in UiSihiiieiceonssosess £,002.00
 Amount to be raised by Founders for 1937-38 budget... 8,000.00
Salary cuts to be restoredecisecsscscscesssscscssnsas 4,506.92
Promotional Costs 1937-38 (estimated)..eeseessessaaes 5,000.00
Emergency Need (Due to war)..........................v5,000.00
Chinese Government Grant (included in revised budget,

but doubtful if it cen be pald)..................36)00 00

$38.882.01

Mowving Dr. Wu has ralsed the qucstlon as to whether, if it seems w1se to
move away from Nanking, the Board of Founders is ready to underwrite
moving expenses, probably a sum around $15,000 to $20,000 C.C.S. ;

Dr. Wu further ssks for adviece on the subject of moving. Dp. Wu has opened

negotiationszwihh‘Ohentu‘as to the oossibility of going there.

E 91, F 69 VOTbD that we express tu Lhe Chairman of the Exucutlve Com-
' mittee of the Associated Boards our sense of the great
- urgencggel calling representatives of the colleges
particularly concerned to discuss the formulation of some
wniform policy in regard to the colleges in the Eagt China

area.
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“E'Qz,'F'7O VOTED that the commlttees oomwend the college for the splendld

spirit shown and Dr. Wu for the statesmanlike manner in

which she has carried on the respon31brlitleu of the
,collcge durlng this semester.

The becretary was 1nstructed to wrltp‘Dr.‘Wu that we. hoped to have early
consul tation with othe¢ZCOllegeu as to future p y and in the meantime
we rely on the conti;ued w1sdom and good’ Judgm 1t o QDr. Wu and the Board of
Dlrectors. Y : ’

Fle]d Property Defi01ts Consideration was given to the items in Dr. Wu's
letter of October 30 bearlng upon the property

i L deficits amounting to LC$R1,076. 48, plus a loan

»on land 1nvestments of LC$2O O@@. e .

\1\

E 95, F 71

f‘W ble 4t the present tlme for property expen-
i ' 'th the excoptldn uf the Upkeep Fund

.upon whlch unaer ezlstlng clrcumbtanceb, 1t
seems’ lﬂ&aVlsable to draw,
« - that we would 1nqu1re if they wish the Boar"of
~Founders to reconsider the above polieys :
that it is the sincere hope of the commlttees,
“either that the banking moratorinn will n tfperw
mit of forecldsure on the property, or that an
extension of the loan may be securod,v :
that it is our judgment that it is almost impos-
 sible to secure funds for Such a purpose at the
present. trme. ‘

Sale uf 1412—14 Bronx River The Treasurer stated bhat the property located
Avcnue Propertx Loy at 1412-14 Bronx River Avenue had been sold,
R ~ and offered the follow1ng motlﬂn for adoptlon.'
It was: :

E 94, F 72  VOTED - that the Treasurer, C. A. Evans, be authorized to sell
‘ o ) the property located at 1412-14 Bronx River Avenue,.
- and execute the deed conveylng thisg property to Iga
- Redbord. o

Allwcation of Promotluna] An extract from the minutes of the Executive
Char o8 : and Promotional Committees »f the Associated
‘ ‘ ' -~ Boards on November 22 was presented. It was
felt that further detailed study should be
glven to this situation coverlng the allocatlon of promutlonal costs for
1937-58. -

There was general disag reement w1th the suggested changes as not satls—
factorily muetlng the SLtuatlon. : It was : : , :

» Both 81tuatlons were dlacussed very thoroughly and sympathetlcally,k« and o
- 1t was . : LRI ,
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- E 95, F 75 VOTED £o dlsapprove of action EP-715 of the Assoclated Boards
e I ~ wherein promot'onal costs are allocated on the basis of
new gifts or inecreases of old gifts, but that hearty
accord be given to the resolutisn recommendﬂng the con=.
tinvance of a committee to study the 51tuatlon more in
detail and to report at an early date. '

The questlon as to the part1c1patlon of Smlth College glfts in the al— 
location of costs was ralseu, and it was :

‘k“E 928, F 74 VOTLD that it is the understanammg that vlfts fromwthe Smlth f
i College group for the support of Glnllng College bg ;
‘ exempt f'rom promot13n¢l cmsts.‘f

.Fommer:amdvFUMEOMﬁhed A spec1al appeal letter went.early in- Novemher to the,-«'
Faculty Gift to = former and furloughed staff now in this country.

‘Ginling College ~  This plea was made on the basis of the cuts inm

S . faculty salaries and is for help in removing the -
cuts. Twenty-three have contributed to this a sum of $3,222.00. This e
includes $820 which Mrs. Thurston has pled@ed It repre%ents ten months off
her home llowance @urlng the currcnt year. ‘ = Ll R

o :6‘97,,F‘75‘ VOTED that dll the w ney glven by former and furloughed staff
e : ~ “members be sent to the field for faculty salaries and
 be congidered outside the present oromotlonal campaign
v and its costs. .

Respectfully uubmltted,_‘,

. Florence G. Tyler,‘secfetary' :




vev- Flnance Oommlttee“,fVV“l'f‘-“7”*:‘

156 Fifth Avenue. i i T '“¢‘ f./\ ‘_;“ kRSt ’Décembe;;;;,lv

»M@mbershl i'

: Executlve Commlttee ol
0 #Miss Margaret E. Hodge, Ch.' i
o #¥lp. C. AsEvens e

\ ¥Mrs. James Cushman
#Miss Rebecca W.Criest
Dr, S. Ralpvh Harlow =
M o8 Grace L1ndle-f~“
E. C. Lobens: ne
Mrs. PFrancig J.
Mrs. Charles H.
*M&SS‘FIO@GQCEyi

 *In attendan

,Dr, Lobenatlne rev1ewed the changxng ’1tudtlon 1n Chlnd, whlch makes any
prophecy as to what is ahbad 1mpo,ulble.' :

Cable to MISS Valk.'  ? Feellng that lr. wu ml'ht be in grave danger as

"g cable sent via the State Department to MlSS‘
Vautrln and the report of" 1ts recelpt and transm13€1on to Mibs Vautrln .

MlnnLe Vau rln, G' l g College, Nanking, China
"Cannot impress too. ongly upon yow our conviction your most
~;imp@rtant,duty'isa%o arrange personal safety of President Wu
eVen‘thouwh'you must insigt upon her leaving campus: and 01ty.
(Signed) Board of Foun@urs." ' , :

 E;86,:F,64. VOTED that the Comm1tbccs anprove the sendxng of thls cable.»

Finances Grave concern was expressed over “the s*]ary cutb recorded in
o the letter of chober uO from Ml\S Prle\ R

Miss Grlest saoke. of Mrs. Thurston*s sugJ'stian th‘ﬁ we un@er’rlte the

".restoratlon of the salaries of those teaching for ithe college to 100 per

cent. and of those who are at present unemployed but are on call to;SO per
cent. of their previous salaries. This would mean :an addltlon to the pres-
ent budget of apnrox1mately $4 750 U S Cu : ‘ R B :

The records ‘show four Amerlcans in- Chlna on the GL ling payroll 'M‘sses
Chester, Sutherland, Vautrin, snd Kirk) and three Americans in the
kfurloudh salary (Mrs. Tnurston, Mlsses Graves and. Loomls) ‘




Miss Grlest‘stated that Dr.t Shipman has wrltﬂéh tﬁéﬁ Qhe is: w1111ng to
release the Ginling Board fromany further finsncial obllgatlon 1n congidera-
tion of the $2OO paid her by the Board. ' :

B 87,-Fv65> - VOTED- that the Gommlttees acceot Dr. Shlpman's offer and
: SR AR convey to her: the deep appreclatlon of the Board for pa
her generoulty. , L ~

‘ Miss Ettle Chln who was wnder contract from the fisld is still in Hong—'
‘kong and go far unable to get work. 4 gift has been received of $200 from.

! Smlth Colleoe vraduate toward Mlss Chln's salary.

E 88 F 66 VOTLE that thc $200 goecial gift from a Smlth College alumna.
- for Ettie Chix 2la ignated for that purpose;
- that thls be con51dored in addition to the $2,000 bud-
geted from Smith and thereby exempt from sharing 1n the
~ Bssociated Board's promotional costs; that Miss Wu be
.informed by Mr. Evans of the gift; and that he send
~ the money to M&ss ‘Chin et Hongkong. ey

E‘89,,F‘67 VOTED thf we recmgnlze that in this emervency the adJustment; '> 
: ~ salaries should rest with the Board of ‘Directors,
'subgect to . the approval of the individuals concerned. ‘

E 90, F 68  VOTED that we preﬁent to tbe Pramotlon Conmittee of the
. o : ‘Agsociated Boards a statement of the emergoncy naeds af~
Ginllng 1957-38. ' , ;

Emergency Budget The Committeeaﬁthen'cbﬂSidered the items in corrected
D o form which will have to be raised outside of regular

: assured income. The following statement was worked out

by ir. Evans, MlSS Grlest, and Mrs. WcCunnoll at the request of the Com~

mltte@s. v :

1956—57 leflClt on Field ($l2 765 Rl @ 5.¢)..........p ,8&9 56, :
1937-38 Ant101pat9d Field Deficit ($10,945.10 @ 30¢). 54,0853.58
 1936-37 Promotional Deficit in UeSihieuivivrseevasses 2,002.00
Amount to be raised by Founders for 1937-38 budget... 8,000.0
-Salary cuts to be restoredivsiececissceiroscesinceneees 4,506.92
Promotional Costs 1937-38 (estimated).seevssnsseioes 3,000.00
Emergency Need (Due to ALY 4 valeniwio ws saioiasnnnssbiise 5,000100
Chinese Government Grant (included in revised budget, -
but doubtfiul if it can be pald)................. JéOO 00
$5ﬁ§,s4? 01

Moving Dr. Wu has raised the unStlcn as to whether, 1f 1t seems wlse to‘

move away from Nanking, the Board of Founders is ready to underwr1te> ’

. moving expenses, probably a sum around $15,000 to $20,000 C.C.S.
Dr. Wu further asks for advice on the subject of moving. Dr. Wu has opencd

' nevotlatlons with Chentu as to- the r0581b111ty of g01ng there.

E 9L, F 69 VOTLD ‘that we express tu the Chalrman of uhe Executlvc Com— ,
mittee of the ASSOClated Boards our sSense of the great
urpeﬁ@*gpf calling representatives of the colleges
particularly concerned to discuss the formulation of some
uniform pollby in regard to the colleges 1n the East ohlna

area.,




Jv:E 9é, F"70: VOTED that the commlttees commend the oollcge for the splendld,:,,”:xﬂ

spirit shown and Dr. Wu for the statesmanlike manner in
which she has carried on the xespon51b¢lities of the
collcge durlng t y”\semepter.

.  The Secretaly'was 1nstructed to wrlte Dr. Wu that we hoped to have early
consultation with other colleges as to future policy and in the meantime
we rely on ‘the contlnued wisdom and good Judgment of Dirs Wu and the Board of

‘.Elrectors. -

Fie&dﬁPTO@erty‘D@ficits: ans1deration was glven tu the 1tems in Dr. Wu'
S AL T letter of October 30 bearing upon the pr@‘ﬁrty'
' ’ : deficits amountlng to LC$2 ,076. 48, pluﬁ‘a_loan

on land 1nvestments oi Lcgeo, O@O. o T L

Both 81buatlons wcre dlscussed very tharoughly and oymputhetlcally, and
: 1t was “ = ; ; ‘

E195, P71 V@TED to notl;y the flcld o T e
o ' ~ that it is “3< gret we find no funds are
e at the preqent ime for property expen-
Jditures, with the exception of the Upkeep Fund
(whlch the field has requested to be kept intaet),
and upon which, under existing clrcumbtances, At
seems 1nadv1sable to draw;
. that we would inquire if they wish the Board of
- Founders -to reconsider the above policyy
that it is the sincere hope of the commlttees,’
either that the banking moratorium will not per—
nit of forecléisure on the property, or that an
extension of the loan may be &ecurpﬁ, =
that it is our judgment that it is almost 1npos-v
-~ gible to secure funds for such a purpo e at the
‘preuent tlm@. ~

Sale of 1412-14 Bronx River ThefTreasurer stated that the property located
Avenue Propergx ~ at 1412-14 Bronx River Avenue had been sold,
St and offered the follow1ng motion for adoptlon.
It wass '

E 94, F 72 -~ VOTED thdt the Treasurer, C, A. Evans, be authorlzed to sell
: AT the property located at 1412-14 Bronx River Avenue,
-and exeecute the deed conveylng this propcrty to Ida~
Redburd.» ; :

; Allucatlen of Promotional An extract from the minutes of the EXeéutive
~ Charges S iy and Promotional. Committees of the Agsociated
: : ' ‘ . Boards on November 22 was presented. It was

L ~ felt that further detailed study should be
given to this situation coverlng the allocation of promotlonal costs for
1957-38. ‘

There was general dlsagreement with the suggeutgd changes as not satls~
factorily meetxng the sltuatlon..k It was R :




" E 95, F 73 VOTED to dlsapprove af action EP-715 of the Aasoc1ated Boards
sy . wherein promotl 18l costs are alloc&ted on the basis of
‘new gifts or idcreases of old glftb, but. that hearty
accord be given to the resolution recommending the con=.
tinuance of a committee to study the situation more 1n
detail and to report at an earLy date. " :

: The questlon as to the pdrthlDuthH of Smlth College glfts in the al— ‘
1locatlon of costs was ralsed, and 1t was : &

E 96, F 74 ;’V@TLD that it is tme understamalng Jﬁat glfts from the- Smlth
o College group- for the support of Ginling College be
exempt - from promo?l)nal costs.'

-Former and Furloughed A specxal ‘appeal l‘tter went early in November to the

- Faculty Gift to former and furlou | staff now in this cauntry.

- Ginling Oollege  This plea was made on the basis of the cuts in
- : ; faculty salaries and is for help in removing the
. cuts. Twenty~three have contributed to this a sum of $ ,2RL.00, This
includes $820 which Mrs. Thurston has pledged. It repreqents ten manths of
her home allowance durlng the current year. g*' SR

@ 97 F 75 ‘ VOTLD that dll the il mey ngen by former and furloughed staff
B * members be sent to the field for faculty s laries and

be eongidered out51de the present oromotlJnal campalgn i
and 1ts costs. : ‘ :

LT
4'.‘«\. i

f' Resnectfully °uwmltted,

#

Florence Guvaler3_Secfetary'




BOARD OF FOUNDERS - GINLING COLLEGE

Executive ~ Finance Committees

156 Pifth Avenwe ~ February 17, 1958

. Membership:

Executlve Commlttee S rinance Commltteb L
' HMiss Margaret E. Hodge, Ch o lirs. F.J.McConnell, Ch.;
#Mr, C. A. Evang , Mrs. L. L. Anewalt
#ims. James S. Cushman ! o ¥y, C,A.Evans
 *liiss Rebecca W. Griest o ~ #Dr. E.C.lobenstine ,
Dr. S, Ralph Harlow o #iiies Florence G, Tyler
*¥liss Grace Lindley Ey : REL L
- #Dr. B. C,Lobenstine -
Mirs, F. J. McConnall
*Miss Florence G. Tyler
Mrs. Charles H. Sears

The meeting opened with prayer by Mrs; Cushman.'
‘ Financé Mr.Evans, The Treasurer, then presented the budget of the college
; as set up at three different times on the field. This was given

merely as 1nformab¢on as follows'

COMPARATIVE STUDY OF BUDGEIS FOR 1957-38

First Second
Revised Revised
: o Budget Budget -
RECEIPTS Budhot 10/1/37  12.31/37
Gooperatlng BOATAS. v seveonesnns 63,190.00 63,190.00 63,190.00
Pledges, contributions, gifts... 33,980.50 30,6563.00 30,230.50
 Student Fees: ' ; ’ )
Collegeeeessensencanancenss 82,200.00 - - -
Practice Schoolecevssessess 13,824.00 - =
. lotalseeveunsesuveeae 172,694,850 93,843,00 93,420,50
Balance to ke raised before ‘ :
6/30/%8... _28,959.90 10,945.10 12,385.60
7 20.,654.40 104,788.10 105,806.10




EXPENDITUR&S S ‘ Sl i TR S
Admlnlstration...............s.... 28 46? 00 17,111.50 -16,688.50
‘Operatlon and Malntenance..........lé,ulO 00 lOyOEOuOOg 10, OZO OO. N
Instruction: ; S P
Salaries of Instruction . 96,165;607.47;232;80= 48 526 80
Dept. Supplies and Expenses.. 5,645.00  2,000,00 21000 00
~ Department Equipment...isee.  £,000.00  &,200.00  2,200.00
g Practice SChooleseveservesss L5,500.00 1,150, 00 1,150,000
LADPALY.seesnsersncsssesestainess  8,890.00 0,79@ 00 5,211.00
Non-Instructional: - P -
} Bozrding Eepartment......... 21,840.00 9,5ﬁ@goos 9, 646 @O
- ‘Student Services ‘ e % S
Mndlcal............a........ - 2,520.00 - 280.00 dBOuOO
: Appomntment Gommlttee.......kf - 880,00 . SN S
" Faculty Service.eisevsidesssesss 6,968,80‘  6,568.80  6,568.80
flhmergency ltems.u.............,‘. 2, ,875.00 _3,775.00 -
S ; - fR POl 654,40 104,788 lO 108, 806 1o

The tre¢~wrer then presentcd the dntlcﬁpated 1ncome off the college as
follows.,_ , ‘

Reee1Ved frum all sources a51de from emergency gifts . : '
S to 1/51/58......................................... $15 284 15
: Other Agsured Income: s

: Prpsbyterlan BoBTduseens sesnsensonesooess S750.00
 Woman's American = Baptist boclety........ 375.00
M.E. Beard = North.aeeseasaasasnsnsesneves 8765.00
M.E,Board — South.eiersesssesnsassssassss - 850,00
Reformed Bourd........................... 200,00
Smith College - Community Chestassseeesss £2,000.00
Smithlqm«-Iummman.n.n.“.n..lﬁﬂojo
R’)hrm(in Fund...e-....................-..u. 12-@1.“
Day of Prayer Offering..ovesivesscinesess 950,00
Miscellaneous Gifts.eeevceerssnccssssress 200,00
Investment Income........................ 2,078.70

and disbursements as follows:

Disbursements:
- Budget Requirements of Fouders in U.S.A. 24,64 .25
anticipated Deficit in U.S.Acoovevaenes 1,826,068
E ?2,821.19

Anticipated and active deficit tOHether Wlth emergency: 1tems ane'5h0wn as
follows'-Alsu funds applicable to Jveréruft' SRR .

jAnt1Clpated Deficit in U.S. A.................’ 1,826,006

Mnticipated Deficit in China...ccseessesacsss B,815.68

19%6-57 Deficit on Field CLz 765,21 At 30 £.) 3,829.56

Promotional Deficit inU.S5, 4, 1936-3T e s unnnson 2,02&.@0 ‘ ek A
Totalhnticipated Deficits tc June 30,1988.ucevenuvasess 11,498.30
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Addltlonal bmergencv Items. . : L o
Salary o} e_restored........x..¢¢.. 4y bOo. 2';‘
Estimated pror al costs 1937-38¢4seees §.000.00 ..
- Emergency Need due to War.................o_OOQ_OO,H~
Chinese Government Grant (included in re~ ~
. vised budget but doubtful if it can be o e
pald)'n-o;c-oo-oon--ono-c---oo-n--.--.¢' _1_5_’_46000‘09'163310‘609@___

’1Funds Appllcable to Above. G L :
: Cash received Emergency Rellef Fund.......,f 197.75
~ Cash received Faculty Relief fund...s..... 2,724.00
Pledges for . Paculty to June u0’1958.....-. __507.00 10, 528 75

Net antlclpated deflclt Jlmle 5@, 19F58I E S S5l BN 2 . BN e e .. . . $l7 671. 47

: In view of the fact et the Unlverslty of Nankxng hes eemtJdetalled
clnformation v1a Dr ‘Searle Bates 1t was: v o '

E 98, F 76 ‘,'"@j~~m that\the Trewsmrer wrlte the State Departme
et ire whether. it has any information re the Ginlin,
oulvclngs, etc.; also that a cable be sent to Miss :
Vautrin asking for a detailed statement; also that a con- :
ference be held with dr, George Sheppard re Ginling affaJrs,f
before he retwrns on the China Clipper the end of March,

in order that he may send us any detalls we deSLre after

.hls retumn.-'k : . an SRR

‘VOTED that the Treauurer s re@ort be accepted and placed

~on file as soon as the Treasurer has brought the flgures
up to date, 1nclud1ng ‘the payment fram tbe bmergency
Campaign.

e The Treasurer reported cash on hand awaltlng 1nvestment to be
$3,154,05. A recommendation was made that 30 shares of Consolidated
Edidson 5 per cent. preferred st@ck be purchased to absorb thig balance.

E l@@, F78 VOTED that the Treasurer be authorized to buy 30 shares ‘
of Comselidated Edison 8 per cent. preferredlstock

The Ereasurer then presented a document contalnlng the iniormatlon
requested for the use of the Committee on the Allocation of Emergency
Funds (the next $145, OO@ raised by the Chlna Colleges and to be apportloned

i according to need)

- E@l@l, F 79 : VOTED that this document after suggested changes are made
St be sent to the Committee on Allocatlon and appended to the
r‘mlnutes. ; e

'ijc It was noted that all colleges are u31ng funds on deposlt in China

- rather than to have additional funds sent out. It was noted that it would

 be advisable to notify the field of funds received and deficits faCLd and
assure ourselves that Mlss Prlest is 1n possess1on of the itcts.

B 102, E 80 VGTEE that thls cemmlttee recommend to the Gommlttee on Pro~f
motion of the China Colleges that a clear picture of the -
condltions faced by the "China Colleges" be sent .to the o8
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supporting boards with the reques t that they share in the
finanecial problem faced and make allocation of emmrgency
funds to the "China Colleges" with the understunding that
these funds will be allocutnd pro rata to tma college
boards to be used.

E 103, F 81 VOTLD that we requemt information from Mlss Prlest on
FEEREA methods of making payments to West China, Shanghai, and ‘
1its also o supaly as full mation asg possible
re emerpency expenges in carrglng on the work of Glullng.

‘The Tre&surer re@orted a letter from the Pregbyterlan Board statlng
that four or five colleges and wiversities having some present head-
) guarters in Shenghai are getting together in an t Yo have at-

keast a tem ry college in Shanghai. The colleges in this group are:
'Glnllng, ot John's, Shanghai, Soochow, Hangchow, Cheeloo. '~

' E 104, P8z VOTED that in the allocation of additional emergency funds
- this committee express tihe hope that considerstion be glven\
-~ ho thls project by the Commibtee on Allocation. o

Miss Graves

E 105, F 85 VOTED to approve the recommendatlan of the Camdlgabe Com-
o -~ mittee that Miss Graves' appointment to the field be
confirmed, sulgect to health examlndtlon and a eall from

br.Wu., o :

A cable waS~rep®rte@;from‘®r‘ Wu stating that it did not seem best at
‘this time for Miss Graves to come. Special need of missionaries speaking
Japanese did not seem to be evident. Study grants would not be possible
. for MlSS Graves unless her appOLntment were assurad. : i

';Eromotlon~00mm1ttee Mlss Grlest reported recelpts beynnd board CUntrl—
" ~ butions as followss

From Smlth Alumnae NGRS AR S $1,720.85

Through Ginling office . 1,285.00
Through Associated Boards o 1,879.75

| Total $4,887.60
Total received to Februsry 15, 1938 for R ,

Faculty Ro]lbf - ‘ $2,667.00

f@inllng 8 share of the Emergency fund 7$9:375.OO

Niss Briest further reported a large amount of publlClty work done in
the offlce, including letters and information sent to friends of Ginling
also that she had been able to digpose of the Ginling calencars which,
owing to the war, had not arrlved until after Janvary first. A "friend of
Ginling" had made it possible to send three hundred of these to Ginling -
glvers (actual and JrQSpectlve) A goodly number were sold at’ the Florlda

gChaln of M1551onary ASbemblles through Mrs Rqu and Mlss Woogford.‘

~The commlttee exoressed deep pratltude for all the Splendlq nromotmonal  ‘

work done bv Mlss Grlest B
Respectﬁully‘submmtted, FlorencesG,iTyler, Secretary
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e . COMMITIEES OF .THE '

BOARD OF FOUNDERS _OF GINLING COLLEGE

19 June 1940 2130 Puls
150 Fifth Avenue, New York, N.Y.

Jr : *Mias Margaret E. Hodge, Chairman
Mr. C A. Evans, Treasurer Mrs. Leon Roy Peel
#Mrs. To D. Macmillen, Secretary ; ' Mrss Je We Porry
*Miss Rebecca W. Griest ; SR Mrse We W. Rockwell
Mre S+ Ralph Harlow el ‘ " #lrs., Emory Ross
Mrs. Harry James - : *Mrse Charles Ko Reys
*Miss Grace Lindley . #lirs, Cherles H. Sears
Dre BEs Co Lobenstine . R Miss Mary E. Sweeny
Mrs. Francis J. McConnell . #Miss Florence G. Tyler
#*Dr, Henry Pitney Van Dusen o '

Those whose names- are starred were present, as was also Mr, B.. A. Gars1de.

Mr. Lloyd Se Ruland was present for a part of the disecussion of Pbrsonnel
questions.

APPROVAL _OF MINUTES OF EXECUTIVE COMMITTEE, 22 MAY 1940

After a review by Miss Griest of the Minutes of the Executive Committee
of May 22, 1940, it was (Minutes attached)

B 164 VOIED to approve the Minutes of the Executive Committee of 22 Mgy 1940,

‘REPORT ON INTERVIEW WITH MR.. CRESSY

There was reference to BF 254, which requests Miss Griest and Dr. Van Dusen
to discuss with Mr. Cressy the paregraphs onfGinling College in his report on
"The Present Condition of the Christian Colleges in China". = The Committees -
agreed that it is desirable to have this report considered as of value only to
the members of the Trustees of the various Colleges, and asks that the Execu=
tive. Committee of the Associated Boards receive their suggestion to this effects

MEMBERSHIP OF COMMITTEES FOR 1940-41

,E 165 VOTED to constitute the Executive Commlttee for 1940-41 as follows: i

1

- Miss Margaret E. Hodge, Chairman

Mrs. Ts Ds Maemillan, Secretary

Mrs Co A« Bvans, Treasurer
Mrs,. Emory Ross, Chairmen of Committee on Mrs. FPrancis J. MeConnell,

American Support : : Chairman of Committee on
Miss Florence Tyler, Cheirmen of' Committee - Finance
" om Personnel and Educational Advice Mrse J..W. Decker, Chairman
Miss Grace Lindley of Committee on Nominations
' Dr. E, C. Lobenstine
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E 166 VOTED to constitute the Committee on Americen Support for 1940-41 es followss

Mrs. Emory Ross, Chairman = ‘ Mrs. Francis J. McConnell
~ Miss Margaret E. Hodge, ex OfflClO Miss Sallie Lou MacKinnon
Mrse Je We Decker o . Mrse Te Do Macmillan
- Mrse. Robert A. Doan o e Mrs. Goorge Te Scott
Mrse Jemes S. Cushman L Miss Florence G, Tyler

E1167 VQTED‘to constitute the demi£tae‘on Finance for 1940-41‘as;follOWSg 

' " Mrs. Francis J. McConnell Chairman
Mlss Mergaret E. Hodge, ex officio - Mrs. Harry James (alt)
Miss Rebecca‘w. Grlest , - Dre_E. Ce Lobenstine
Mr. Co Ao Evans   , ‘ ‘ MT’S. We We ROOkTNell

E 168 VOTED to refer to the Executive Committee for further consideration, in
consultation with Miss Tyler, the membership of the Committee on
“Personnel end Educational Advice. See no%e (4f) at close of Minutes.

E 169 VOTED to refer to the Executive Committee in consultatlon'w1th Mrs.e Decker
the filling of the vacancy on the Committee on Nominations resulting
from Mrs. Sears's retirement,

_GINLING MEVBERSHIP ON STANDING COMMITIEES
' OF ASSOCIATED BOARDS

After discussion, it was

E 170 VOIED that Ginling members ofﬂﬁh@.ASSOQiahéd Boards Executive Committee
for 1940-41 be Miss Margaret E. Hodge and Mrs. Franeis J. McConnell,

E 171 VOTED that Ginling members of the Associated Boards Committee on Promotion
for 1940-41 be lMirs. Emory Ross and Mrs. James S, Cushman.

E 172 VOTED tﬁat Ginling members of the Associated Boards Committee on Finance
for 1940=-41 be‘Mrsy~FranQis Ja McConnell and Mrs. Harry E. James,

E 173 VOIED that Ginling members of the Gommi ttee oh Christian Character, Staff,

and Curriculum of the Associated Boards for 1940=-41 be Dre Henry
Pitney Van Dusen and Miss Florence G. Tyler.

REPORT FROM THE SPECTAL COMMITTEE ON THEHV25TH ANNIVERSARY

Mrs. Macmillen reported that Mrs. Herold B. Hoskins, executive head of
this Committee, will have a meeting with Mrs. Morrow, Mr. Neilson, and Dr. Ven
Dusen within the next few days, its primary purpose being to discuss questions
of title within the Committee organization, Mrs, Hoskins has referred to the
Board of Founders a question raised by lMrs. Morrow in conference in Northampton
last week, namely, that of funds available for the initial activities of the
Committee, to include exeeutive and secretarial assistance and production and
mailing of publieity. Dr. Van Dusen confirmed this informetion, end reported
that he hed found both Mrs. Morrow and Mrs. Hoskins very eager to get this
project under way as soon as possmble.
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REPORT FROM TREASURER'S OFFICE

The Committees received the attached forecast of the Tressurer's accounts
as of June 30, 1940, : :

E 174 VOIED to receive and place on file this forecast.

As liens on the anticipated surplus of more than $5,000, it was suggested
that first in order of importence is the stipend of $800 already made available
in the form of a fellowship grant to Wu Mao-i for the continuance of her study
at Radeliffe College. This sum has been transmitted to the Treasurer of Red-
cliffe College. R . oo | '

,'E1175'VOTED té‘pay the‘$800 fellowship stipend for Wu Mao=-i for 1940-41 from
: ~ the surplus of Jumne 30, 1940,

N On request of the Chairman, Mrs, Macmillan reported that an estimate of
the expenses of the Anniversary Committee has been made for two major items,
nemely, $4,500 for executive and secretarial salaries, and $2,500 for publicity
(printing, mailing, and lettershop service). The Committee expressed its cons
viction that these estimates are very modest ones in relation to the importance
“of the Committee's program, ‘ , Sl , o

E 176 VOTED that $3,500 be allocated from surplus for the beginning of the

: ' work of the 25th Anniversary, in full expectation that special
gifts or interest on the Anmiversary Fund will be available for -
the return of this sum at the earliest possible moment. ‘

REPORT OF THE PERSONNEL COMMITTEE

Fagulty Study

Wu Meo=-i (see BF 287 and note above on award of a felloWship.)
W Suen~i (No action ﬁeOQSSary at present in addition to BF 2889

Mrs. Lucy Leng Yeh = Mrs. Yeh has been awerded a fellowship of
TI200 by Smith College for 1940-41, this eward carrying with
it admission to candidacy for the Degree of lMaster of Arts
end Musice Mrs. Yeh has completed interviews with members
of the Department of Music end has registered for six weeks
of Summer School at Smith beginning Monday, June 24. The
credits of the summer school course will lessen the required
number of courses during the college year for Mré. Yeh, and
will give her valuable time for increasing her own concert
repertoire and for other elective studies.

Miss Griest reported the‘c@mpletidn of the following appointments to the
faculty in Chengtu in accordance with instructions from President Wu Yi-fangs

Department of English =~ Li Man=kuei, A.B. Yenching University, A«Me Uni=
T wversity of Michigan.
Department of Home Economics (as the first faculty appointee in this
‘ field) - Yung Hsiao-yun, A.Be. Yenching
University, A.M, Columbis University, further graduate
* study at Cornell and Merrill-Palmer.
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At the request of the Cheirman, Miss Griest reported on Miss Vautrin's
arrival oh furlough in this country on June 3, and of her having begun a period
~of treatment under Dr, Andrew H. Woods of Iowa City. Miss Griest called atten-
tlon to the relation of Miss Vautrints illness to the very severe responsibility
which she has been carrying under conditioms of acute denger in Nenking during the
last three years, and of the importance of msking adequate provisiom, as soon as
possible, for the continuance of the important work on the Nanking campus durlng
Miss Vautrln's absence 1n the United Steatbes. :

A dlscuss1on followed as to the possibilities for support of the work in
Nanking. It was felt that it would be unreasonable to expect Mrs. Thurston to
carry all'of ite It was armounced that en alumnae committee in Shenghai had ap=
pointed one of the alumnae to go to Nanking to act as principal of the schoole. The
Board realized both from letters from Mrs. Thurston and also from a letter from
President Wu to Mr. Paul, that an additional foreigner should be secured to assist
with the work on this campus. The availability of Miss Evelyn Walmsley, formerly
of the Presbyterian Mission, for reappointment to the field was reported. Doctor
Ruland, Secretary for China of the Presbyterian Board, was present and answered
questions concerning Miss Walmsleys, He reported that the Presbyterian Board was
unable to teke advantage of Miss Walmsley's willingness to return because of limi-
tations in the budget and because of restriections in regard to age of new appointees
It was made clear to us that Miss Walmsley, if- she went for a short term, would be
going at a sacrifice above which it seemed reasonable to ask, that if we considered
Miss Walmsley it would have to be, for her sake, a permanent appointment. After o
prolonged discussion, it was

E 177 VOIED that a cablegram be sent to Dr. Wu that the Board of Founders finds
it impracticable to appoint Miss Walmsley and requests that arrange=-
ments be made to assign Miss Sutherland to Nanking, and to provide a
teacher for the instruction of the major students in piano in the
College in Chengbu.

After further discussion of the emergency in the faculty in Chengtu which
Miss Sutherland!s absence would create, it was

E 178 VOTIED that Miss Griest be asked to seek through the release of Miss Rosa
Mey Butler by the Southern Methodist Board, or through some other
appointment, to fill the needs of the Department of Music of Ginling
in Chengtu, begimning in September of 1940,

E 179 VOTED to send to the officers of the United Christian Missionary Society
the thanks of the combined Executive, Persomnel, and Finence Come
mittees of the Board of Founders of Ginling College for the valuable
services rendered by Miss Katherine Schutze to Ginling in Nanking.
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UPKEEP OF BUILDINGS ON' CAMPUS IN
NANKING '

, Reference was made to a letter from Mrse Thurstoniﬁd President Wu,

- dated March 19, 1940, a copy of which has been received in the Ginling office.
This letter gives in deteil the minimum items of repair expense whlch should

be taken care of in the neay future. :

180 VOTED o ask_the Gommlttee ‘on Finence to cons1der the f  ts given in
“this letter, and to cooperate in every possmble:w ith t
administration in Chengtu in making the necessary funds avallabie.

The meeting adjourned et 5:00 Pul.

Mrse Te De Macmillan, Secretary

4 Subsequent action of the Committee gives the 1940-41 membership as followss

Regular memberss:  Miss Florence G. Tyler
Miss Rebecca W. Griest
Mrse Charles He Sears
Mrse Charles K. Roys
with power to summon advisers.
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GINLING FORECAST TO JUNE 30, 1940

S ' Additional
RECEIPTS - . Received to  Anticipated
T DBudget 19 June '40  to 30 June 40

Gooperatlng Unlto : i C : o e
United Christian. M1s51onary 8001ety 1, 000,00 1,000.00
Presbyterian 3,000,00 5,000400
Women's American Baptist 1,500,00 1,500,00
Methodist Eplscopal Bourd - 1,750,00 1,750,00
"o " South 3,400,00 3,400400
Reformed Board v ' 100,00 100,00

Smlth College Community Chest 4,000,400 4,0004,00 - R

" Alumnae . . 3,200400 5,461,00 = 2,261,004

Investment Income 5,200400 5,138.52 61,68

Special Gifts _ , o
Rohrman Fund - 50400 56432 © L eemRd

Day of Prayer ' 1,000,600 582,37 417.63

Sustaining Fund _ ' 10,799,05  11,856,55 1,057 (504

: 34,999.,05  B7,844,56  2,845.55#

DISBURSEMENTS

Budget Paid - To be paid

Pield Budget 19,697,04 17,840.54 1,856450
Home Administration - Executive 0Office 5,170.00 = 5,170.00
Incidental ST 216,400 282,90 864 90%
Secretarial Assistbance 300400 300,00
Promotional Help ' 3,600,00 2,208,656 1,391,.35
Sustaining Funds to Field 6,016,401 _ 6,016,01
: ‘ " 54,999,05 25,802,09 < 9,196,96

Cash Balence on‘Hankoune 19, 1940 | $17,115.04
Less Additional Income apply 1940<41 2,845,51
14,269453

~ Anticipated Surplus June 30, 1940 , ‘ 5,072,57
‘ ' ‘ 14,269.53
#Received over amount budgeted
*Overexpended




EEN mmzms OF : '
Jom mmmxm OF mmcurmz COMMITTEE
AXD
: COMMITTEE ON AMERI:GA,I\I summ .
BOARD OF FOUNDERS GINLING COLLEGE

8 January 1041 2 - 4::50 ‘
150 ¥ifth Avenua Yew York

- Momberss

_*Mra. James $, Cushman : - &Dre Be Cu Labemtimr
sMrss J¢ We Docker  Mra. Frangis Je MeConnell
~ Mra. Robert A. Daa.n Miss Sallie Lou MacKinnon
- wMry Go ﬁm Evans ' o - WMrga 1'! DO Hﬂcmillﬂn ,
Miss Rebecce We Gries*b #Mrs. Emory Ross, Ghnirnmn_ﬁ
Miss Margaret E. Hodge _ e Goorge T 00
#Miss Greoce Lindley ‘ *Migs Florence G. Iyler

*Thosa “sterred were pr gant, a8 wag algo Mrs Be Ae Garside
who joined the Comnittees at the request of the mxairwn.
Mrse Emory Rogge

Mrs. Ross opened the meeting at 2100 pems with prayer.

MlNU'I.'E& OF 80 BEPTEMBER 1940

The Minutes of 30 Sspﬁember 1940 were revlmd and meeptad. '

REFORT OF _ANVIVERSARY cmmmm mmﬂa&

Mrse Maomillen read the a'c'baqhad page on the work or the:
Anniversary Committee up to the present date, In a brief discus-
sion it was pointed out that individual activity on the part of
members of the Bosrd of Founders wes the only way in which coopera=
tion betwaen the Board a.nd ‘the Ann vergary Committee oan be affaotad.

TE TASK OF AL DOARD OF FOVNDERS

 Dispusgion of this toplc was begun with thq wording of &
1st'kar to uaad in oonnmt:kon with & new folder in approaching
0B ‘ - on ‘be geen porsonally(see draft ettached hereto).
At this point, My qu ide was oslled in to give a report on the
progress of the Joint Committee for e United Appesl on behalf of
China, Mre Gerside's opinion wes that until the definite organiza- o
ticn of the Joint Gomﬂ.ttee, oeach uollege ghould carry on n‘-s
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' ordinery progrem; end that, when appropriate, Ginling's cooperation with
this Joint Committee could be indicated by a phraese at the bottom of our
offioclal lebberhead saying thet Ginling is a part of the oooporating
orgenizationg in this drive« T4 was moved end sesonded

THAT the Februery eppeal be sent only to those donors who ua,uauy,, make
~ their gifts before February lst, with an enclosed pledge cerd
glving en opportunity for both Current Budget and Amniversery gifts.

. The phtached letter-draft oontains suggestions made by
~ comuitbeo members presents S L

Several points of amphaazia.‘-m ingpire giving were suggested;

1. The inoreased value of our gifts through Ginling gradustes
who can give the service most needed in China today.

2+ The position "*&hea_fa gmamea. ‘are holding in the build’i‘i:g
of Christian denvoracys. |

de imad of funds for graduate Wning of faoulty memberse

4. China's proved willingness to sacrifice in heroic measures

. ~Informal suggestions to inoresse strenmgth and lemdership in
Ginling included (1) a luncheon for Smith College undergradustes in New
York st gome veemtion period, (2) the reaching of Junior Colleges and
private schools for girls (already being developed under the Anniversery
Comaitbed), and (8) the use of Purlough faculty members as speekers and
‘authorized representatives from China and Ginlings The use of the Ginling
‘and Miss Applegarth's play were mentioned as excellent program possibilities.

There wag no ?aﬁ.agus#im or action on the part the Pounders
are to teke in the tesks of the winter and spring.

OFFICE PERSONNEL

: Mrpe Moowillen reporbed thet she hed hoped to epesk with My,
Evang and Mrg. Ross before this meeting on the possibility of retaining
Miss Hoffsommer's services after February lst. Mrs. Moomillan reported that
Migas Hoffsommer's chief interest is in writing and publicity lay~oute, end
that she was of help in prepering the Anniversery program for December lst,
~that ghe has prepared @ magagine article for "World 0ell", and is to work
with Miss Dorothy MeConnell on anothey for the "World Cutlook". She has
also supplied an exoellent text for “Mothers of the World", the 1939
Chrigtmas play from Ginling in Chengtus She is now completing a short
sketioh to bo used at the Council mescting of the Smith College Alumnpe
Association on Pebruary 26th in Northempton. Mrs. Meomillan requested that
Urs. Rosa and Mr. Evens be egked to shere with her the redpongibility for
discussion in regard to Miss Hoffgommerts future services to %1%;;;1@11@;; @hg R
Assocliated Boards. The joint oommittees expressed approval of the guggestion.




s msmr APPLEGARTI'S PLAY

; ] eon 3 Pro "" sodm; %0 be publinhﬁd by E rper o
o Bp ‘ - @inling should offer aompanm'l:im to
&pplmwkh far ‘&he yrivilaw of using thig mterial. ;

. vom o mnﬁ M:Laa &pplegwbh . chwk fw $56 wi'bh our thanku :mr
har ganﬂrws helps ,
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 MINUTBS OF MEETING
EXECUTIVE AND PROMOTION

'efGithNGecoLLﬁgg'}"“

1430 Py Monda., Mereh 24, 1941
“Room 900, 150 Flfth Avenue, New York, Ne Y.

Last of Memberss

Exeeutlve Cgmﬁittee i - Preme&iothDmﬁiffee* e"\“'.:'

- #Miss MErgaret E, ﬁ/ege vvv>f»". ‘,Mws. Emory Ross .
Mr. Co Ao Evans o Mrsie Te D Macmlllan L
Mise Ty Do Mpomillap -~ »liss Margaret B. Hodge ,wfusi
 #Miss Rebeceea We Griest. - aMrs, Francis T. McConnell
- #lrs, Frencis J. McConmell . #lirs. Jemes Stewart Cushmen
~ alirs. Emory Ross : Mirs, J, W, Decker.
 Mrs. Charles Hatoh Sears ... Miss Sallie Lou Machlnnon
.M;ss,GraeekLlndley, #Mrs. George T. Scott
Dre Ee Co Lobenstine . ~ #lMiss Florenoe Ge Tyler
: R : ; Mrs. Robert A, Doan

l‘Those whose names are starred were present, also Mrs. Charles Ke Roys by
f‘speelal 1nv1tatlen. St

iMlSS Tyler was esked to act as secretary of the meetlng.

Announcement weas made that Mrs. Te Dy Mecmmllan is dlseontinulng her. ser-:"'
vice to China Colleges as of this dete, though her salary will be eontlﬂueq;_e
to August 1, 1941, 1nclud1ng & month's vacatlen.v TR

'EP@%OO‘ - VOTED thet a letter be written to Mrs. Macmillan by the
L " ‘Chairmen, Miss Hodge, thanking her for her untlrlng efforts
“for Ginling and esking for her centlnued interest in and
serviee for Ginlinge v '

PROMOTION

In an endeavor to determine the status of promotional activities, Mr. Evans
stated that the small blue booklet with Mrs. Morrow's note has gone out to .
" the entire list of Ginling prospects and in April anether letter should go .

to those who do not respond to the blue bookleb.v_ﬂ_‘ Y 5

‘The large donors have not been appreached. The questlon of reaehlng these ‘
donors .was discussed but no conclusion was reacheds Smith College members -
of the Committee wer'e asked to keep Smlth Cellege in toueh w;th current
Glnllng events. ' : : : :

‘IEMPLE oF A00f {ULATED memm

It was reported that $3,00® wes reallzed by the Annlversary Committee frem
the Silver Sale, and Mrss Ross asked that news of this and other premetional
ventures be passed on to frlends of Glnllng in many. parts of the oountry. >




' fM1nutes e T R D ge oo slefr

1Ginling Executive and Promotlon Committee T L T A T T
FINANCES

rmr. Evans reported that le 'e*con81derat10n glven to 1tems received and

items unexpended, b ndications are that between nine and twelve

thousand dollars Wlll“be neededﬁte balance ﬁbe budget. L : Lt

EXPENSBS OF ANNIVERSARY COMMITTEE

fAAttentlon was called to the. fact that when the Annlversary Oampalgn was .
started the Finence comm1 tezwas asked to advence $5,500 for finencing the

g

gn, it being understood +that’ the el expense should not exceed: $7 0004

vans reported that spproximately §6,000 has alresdy beem oxpended. Attem

”.1n‘was ealled to the’ fact that Mrs. Morrew doee not kncw ‘that this money was - ¥
,;a loan to the campaignt : : '

v.ﬁHTIC oRATORIQIFESTIVAL

Ross told ‘of the plans for the seriee of three mu31cales at the Barbi-"
leze. wnder the leadershlp of Solon Albertie The net proceeds of these

los will be given to Ginlings The musicales are to be May lst, Mey
th, and 12the Members of the Committee were asked to secure patrons and

- meke the conecerts knowne A copy of* the prospectus for: theeewconcerts is

]appended o the mlnutes. ; , N , ; «

cnmsm cmmcn o

Mrs. McCennell speke of" the‘G"lmng meetlng at Chrlst Church on - Apr11 15th,f
Jat whioh Mrs. DW1ght Merr_ will be the speaker. All were urged to attend.

EXECUTIVE COMMITTEE

1}M138 Hodge then took the Chalr and the Commlttee reselved 1tee1f into the T
jExeeutlve Committee ‘ : ‘ ;

;5The Chalrman reed & letter from Dr. Lobenstlne in whlch he tendered hlS r331g-
netiong Having been appointed on the Committeo on Allocation of the United
.China Cempaign, Dre Lobenstine did not feel thet he should be a member of one
- of the Boards whlle he was. actlng in. thls capaeity. “The Commlttee :

:E?-201,*7 VOTED that & leave of absence be glven te Dre Lobenstlne
. in liew of the severlng of relatlonshlps which he regrets.

- MBE. NEW NEW

iaak

Miss Hodge announced that Mrse New of the Glnllng Board, intimete frlend of i
‘Dr, Wu, and one of the first graduates of Ginling, hes arrived in Los Angeles.:r;s

'f‘.Mlss Hodge has already'wrltten a 1ehter of‘weleeme to Mrs. News

 The COmmlttea ggme vory oareful study to the possible part which Mrs. New

might take in eny publicity for Ginling or to the Board's interest in her-
proposed visit to Smith Commencement. 1t was felt that Mrs. New weuld under-i-
stand any frank statementﬁof flnanclal condltlone. :

Regardless of the actlon of the Finance COmmlttee agreelng to en expenditure :
~ for travel fer Mrse New, which would cause a larger deficit, the Committee

 felt that this course of procedure ghould not be followeds Also, in apite @;

- 6f the keen desire to heve Mrs. New present at the annual meeting of the

i »N.Board the faet that ‘the budget is. now over-spent and there s no seeretary
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aGlnllng Executlve and Promot1on Commlttee o :

et present to arrange for & speaking trip enroute east, it does not seem

justifieble to add to the expenditures of the Board of Pounderss To fur-
- ther clarlfy the issues & conference might be arranged with Nrs. Morraw
- upon. her return from Moxico in & week or ‘two. It was

'EP—ZQB, VOTED that MWss Hodge be reqwested to wrlte to Mrse New,
e settlng forth the facts 1nﬁolved in the dlscu5810n a8 ine
dl@ated abovea : : :

:‘Con51derable thought was glven b0 the handllng of c@rrespondence Whlle the

- Board is without a regularly app01nted secretary, but it was left to the .
~ Associated Boards to meke prov1s1ons for 1mmed1ate eme“gencles W1thout def-,- :
;'1n1te actlon belng takenm ‘ . : e

FINANCE OOMMITTEE RECOMMENDATIONS

'Speclal recommendatlons grow1ng out of the Flnance Commltteameetlng were
“studled ‘and actlon taken as follcws- R : : -

,EP-ZOSf . VOTED to approve actlon F=195, dlrectlng the fle)d treasurer
L to restore the 1939-40 Surplus to the credlt of the Founders' S
“treasurers : : L

- EPw204 VOTED. to approve the recommendatlon that the 1oan as set forth

in action E-176 for $3,500,00 to the Anniversary Committee be ;
consmdered s an outrlght approprlatlon toward these expenses. L

' VOTED %o approve action F=198, cancelling US#Z OO0.00 in- tha o
field budget for books, etcs, and approving the inclusion of -
US$5,000400 for faculty subsistence allOWance insofar as the

eash is secured.vv : i -
p~0n,motionnthe Gommittee-Was'adjourned. | G
- ‘~Respectfully,submitﬁéd

FLORENCE G, TYIER
~S@cretary ‘Pro Tem




MINUTES OF MEETING

BOARD OF FOUNDERS GINLING COLLEGE

EXECUTIVE ~COMMITTEE AND COMMITTEE ON AVERICAN SUPPORT

150 Fifth Avenue  New York
October 30, 1941 . 10:00 Al

-Executive Committee ) Committee on Americah‘Support

#fliss Sallie Lou MacKinnon, Chairman #Mrs. Emory Ross, Chairman
*ifiss Florence G, Tyler, Secretary Mrs, James S. Cushman
¥Mre. Co Ao Evans, Treasurer , Hirs, Js We Decker

#iiss Rebecca W. Griest #lirs. Robert A, Doan

*ifrs, Francis J, MecConnell #Miss Sallie Lou MacKinnon
*rs. We We Rockwell : #rs., Francis J. McConnell
#iIrs, Emory Ross *ilrs, George T. Scott
#irs, Charles K. Roys . #1iss Florence G. Tyler
*iirs. Charles H, Sears

*Those starred were present, Mrs, Cushman was excused.

The meeting opened with prayer by Miss MacKinnon.

MINUTES

The minutes of the last meeting were approved as circulated.

PROMOTION

lrs. Ross reported that little had been done by the Committee on
American Support during the summer, but that promotional activity had centered
around the United China Relief drive.

Mrs. Roys was asked to report on the progress of United China Relief
and reported that the first stage had been completed in which the Chine Colleges
received a total of $141,471.00, In the second stage the money is to be allo~
cated in the same proportion as in the first stage,.

AFTER DECEMBER 31, 1941

In response to the questionm as to what would happen to the United
China Relief after December 3lst, ilrs. Roys outlined the proposed plan for its
continuation, which seemed far from satisfactory. The matter was discussed
and hope expressed that a satisfactory plan might be worked out,




Minutes,-vExééﬁﬁive'Committeefandg
: - Committee on Americen Support.

- IETTER OF INFORMATION

A revlew of . act1v1tles durlng the past few-months wWas presented and
The Fommlttee agreed that some form.of publlclty should " be 1ssued. It was.

Ep 205 VOTED that kT 1etter of 1nformat10n be sent to Glnllng supporters and
. that its form and contents be 1eft to the Commlttee ‘on Amerlcan ;

Support

NEW LEAFLET

. The Commlttee gave thought to the proposal to issue a pamphlet or
other publicity materials It was : .

1EP 256 VOTED that if &atlsfactory plctures are avallable, the Commlttee on
American Support prepare a photo offset letter, Further details.
were left to the Committee, Emphasis was laid on the fact that
the field must be conv1nced that promotional materlal is an
imperative needs :

'SMITH COLLEGE ALUMNAE LISTS

Mr. Bvans spoke of the Smith College Alumnae lists which were used for
~the campaign - 15,500 nemes - and raised the question as to whether we should
attempt to cultlvate that number or concentrate on ‘the 4,300 Smith Alumnse
-who have regularly been appealed to through the office. It was the opinmion of
the group that we should not assume that we could circularize the entire group
but that theére should be a careful olearlné of plans and suggestions w1th
Miss Cominse

Atteh%iémfwas called to a letter to Smith Clubs across the country -
with Iliss Comins's signature, asking for continued support for Ginling and
offering pictures, records, and late information for the use of these clubs,

Miss Grlest spoke of the marvelous set-up which Smith College gave‘a
to Ginling at the time of gradustion in June when the Amniversary gift was pre-
'sented at the same meeting with the gift of the Alumnae to Smith Coll@ge.

It'was

EP 287 VOTED %hat we ask Mrs. Ross eand Mrs, Scott of the Committee on American
Support to talk with Miss Comins and discuss the use of mailing
lists, publlclty llterwture, and date of mailing, so that the
two approaches to Smith graduates might be geared in together
without overlappings

It was stated that Glnllng 1s always free to approaoh former donors on
the Smith llsts.
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FINANCE COMMITTEE

In view of the fact that it has not been possible to secure a meeting
of the Committee and there have been items of importance to be decided, it has
been necessary for the Treasurer and the Chairman to make the decisioms, in
consultation with other members of the Board available, Arrangements have been
made for the transmission of funds to Chima through special licenses and “the :
roleasing of the field checklng accounts, Funds for Nanking have gone through
the Associated Missions Treasurers at Shanghal and been made avallable to Glnllng
in Nanking in local currency. SR

Mr. Evans was asked for the flnanclal report. He repor%ed the Anniver-
sary. FPund as follews- ‘ , . ;

$14,00S.57 , General)
15,467,430  Smith )
1,410,00 Raised by‘Board of‘Founders

ST SV n—

450,880,467 TOTAL, Collected to Date

Ralsed by 26th Annlversary Cemmlttee“

250,00 Unpaid pledges - General
67450  Unpaid pledges - Smith

$31,198,17  TOTAL, Raised for 25th Amniversary Fund

It was stated that ~after exchange of correspondence w1th Dr, T,
suggestions had been made for the allocatlon of the 25%th Annlversary fund.
Accordingly, it was

EP 238 VOTED +that $25,000 be set aside as an endowment fund and the balance
reserved for special needs of the College, such as scholarships,
faculty study, ote., at the discretion of the field.

On recommendation of the Treasurer, it was
EP 239 VOTED that current field funds be placed in such sevings bunks as may

be selected by the Finance Committee and that the proper officers
be instructed to sign any documents reguired by the banks,

EP 240 VOTED %o refer the report of the auditors to the Finance Committeé.
EP 241 VOTED to refer the "budget requlremonts" to the Finance Committee,

Mr. Bvans announced that $2,000 additional is recommended for Glnllng
by the Finance Committee of the Associated Boards for Christian Colleges for
1941m42 ¢ ‘

COMMITTEES

Attention of the meetlng wes then turned to the app01ntment of
Committees, and it was

EP 242 VOTED thet Miss Marston be added %o the Finance Committee.
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EP 243 VOTED - that Mrs. Sears be  considered Chalrman of the Perbonnel Committee,
ST ey ~ and that Mrs, Roys, who was named as Chairman of the Advisery ‘
Committee for Chinese personnel be asked to work with Mrs. Sears.

‘EP'244 VOTED that Mlss Tyler be dropped from the Personnel Commlttee.

EP 245 VOTED +that Mrs. Doan be added to the Peruonnel Committee which is now:
Mrs,. Sears, Chairman, Mrs. Roys, Miss MacKinnon, Miss Grlest Miss
Hodge, Mrs. Doan, Miss Sweeny, working as one Committee,

EP 246 VOTED - that the Nominating Committee consgist of Mrs. Ross, Ch91rmdn,
e ‘Mrs. Deckor, ond Mrs, McConnLll. R ‘ :

EP 247 VOTED thwt the Commlttee accept the two members named by the Board
of the University of Nenking, Mr. Albaugh and Mr. Ogden, and
that Miss Griest and Miss MueKinnon be named as our reprosenta—_
tives on the Board of the Un1v0r51ty of Nenking.

'EP 248 VOTED +that the Committee om American Support consist of Mrs, Ross,
Chairmen pro tem, Miss MaeKinnon, MMiss Tyler, lirs. Hoskins,
Virse Scott, Mrs, Cushman, Mrs, MeConnell, and ¥rs. Doan.

The attention of the Nominating Committee was enlled to the fact
that the Chairman, Mrs, Ross, is Chairmen "pro tem". ST '

BEP 249 VOTED ‘that ‘the Executive Committee consist of Miss MacKinnon, Chairmen,
Mr, BEvans, Miss Tyler, Mrs. Ross, Mrs, McConnell, IMrs, Sears,
and Mrs. Roys - officers and chblrmen « and Miss Grlest Mrs.
Roclawell and Miss Warston. : , :

The Sceretary was instructed to append & revised list of Committeos

to tho Hirutes.

* PERSONKEL

b o e e i 0,

It was noted that ilrs. Chu, an mwndergraduate student at Ginling, an
alumna of Wellesley, u former “member of thc Ginling faculty « Physical Educa-~
tion Departmwent -~ is now in Wrshington, D.C., where her husband is o mllltﬂrj
attaches

It was noted that Cheng Ying Wan, an undergraduate student at Ginling
whose father was the China Judge at the World Court and who is now refugeeing
with his family in Geneva, has received a $1200 scholarship at Smith College
and is sailing from Lisbon on the 3lst of October., She will go directly to
Northampton,

Florence Kirk is studying at Northwestern. Her letter and plans were
referred to The Chairmon of the American Faculty of the Personnel Committee,

. Mrs., Yeh responded to the call of the College and returned to Ginling
the latter part of August to take up her work in music, Both Miss Wu and Mr. Yeh
had misgivings later, but in perfeet faith, Mrs. Yeh abided by her first decision,
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Miss Wlnlfred Shannon, a Presbyterlan missionary teacher under app01nt—‘
ment to India, 1s spending the year in Chengbtu, and through the University of

Nenking, has been made available for Ginling,

EP 250 VOTED to refer to the Personnel Committee the guestion of the method
by which persennel correspondenco be carried with the field.

‘WOMAN’SEERETARY IN;A@B.C;C;C;

; Mr. Evans then reported on. the progress made in securing a woman
secretary for the China Colleges, There have been many candidates, most of
whom have been speedily eliminated, There are two people under conslderatlon

now but no decision has been reached. :

APPOINTMENTS TO A.B.C,.C,C, COMIITTEES

The following appointments were made for Associated Boards Committees:

Staff and Curriculum - Mrs. Sears and Dr. Van Dusen
Promotion « Mrs: Koss and Mrs, Cushman
Executive Miss MecEinnon and Mrs. Scott
rFinance Mrs, MoCennell and Mrs, Rockwell

DATE OF NEXT MEETING

The date of the next meeting was discussed and no action wes taken,
although a date adjoining the dates of the Foreign Missions Conference seemed

advisaeble.

The meeting was adjourned,

Respectfully submitted,

Florence G, Tyler
Secretary

VLTS gt e e

e e et b .

.




ACTIONS KDOPTED BY GINLING COLLEGE, BOARD OF FOUNDERS
PROMOTION COMMITTEE

VOTED that Mrs. Emory foss be made a full voting member of the Board. 5/1/36

2 VOTED that the Board of Fownders entertain Dr. Wu while she is in New York
and that Dr. Mott be so notified. - 5/1/36

' VOTED that Mr.Carter be asked to investigate the possible cost of sgo
handling the Finances (by Associated Boards), end that the trans-
fer be effect if satisfactory flnancial arrangements can be made.

5/1/36

VOTED that the Ginling Board of Founders include in the promotional program
of the Associated Boards an appeal for $300,000 endowment fund to
be raised over a period of three years. 5/1/36

P 5 VOTED that Ginling askings for 1936-37 to the Associated Board budget of
next year be$l0,000. 5/1/36

é?? 54 P €6 RECOMMENDED the appointment of Miss Louige Shoup of Los Altos, California,
b A.B.Leland Stanford cum laude, University of Geneva two years

study, M.A.Columbia and a summer school of study at Stanford, for

a position-dn-the English Department at Ginling for one year.

This was approved by the Committee, the salary to be $864.00 a

year and Miss Shoup to pay her traveling expenses both ways. 6/29/36

RECOMMENDED the appointment of Mrs. Rhead, head of the Department of Music,
University of Michigan, for a position in the HMusic Department of
Ginling for one year. This appointment was approved, the salary
to be $864.00 a year and Mrs. Rhead to pay her own traveling ex-
penses both ways. It was wmderstood that the salaries for these
two people are not to be subject to adjustment of exchange. 6/29/36

VOTED That the matter of the wording of the "Agreement" for these one year
candidates be left to lliss Griest, Mrs. Years, and the Chairman.
6/99/36

VOTED that miss Miss Mossman be asked to return to Ginling in the summer of
1936 and that her travel expenses and full salary be paid. If Miss
Mossman is obliged to leave in the summer of 1937 there shall be
the regular adjjpstment on furlough allowances and travel expense,
payments on the adjustment to be deferred until Miss Mossman has
secured a salaried position in the U.S.A, ¥or her information a
statement of the amount and conditions of refund to be worked out
at the earliest possible date by Miss Griest and Miss Hodge. 6/29/36

P. 10 UORED that lirs. NMorrow be asked to be a member of Ginling Board of
Founders. 6/29/36

: o /ﬁgzzélwf. LL VOTED that a depreciation accomnt be established by charging the Per-
T mant Equipment Accownt Building Fund with $35,419.70 represent-

ing the estimated depreciat’ on in bonds and mortgages. 4j$ﬁ?§3;
P. 12 VOTED shat the funds in hand be allocated as follows:
Permanet Property Upkeep Fund $100,000.00
Permanent Lqguipment Account Building Fund By664.28
Property Insursnce ¥umd 2,500.00
Iyrving F. Wood *emorial Fund 1,990.10




it

P 1% VOTED

P 14 VOTED

P15 VOTED

P 16 VOTED

P 17 VOTED

f
£

liothodist Scholarship Fund ~1,000.00
Georgla Grace Thomas llemorial Fund . A75.00
$500 000 Endovment Fund (received to date)  4,916.30 1/27/37

that the action of the field in stabillzlng the exchange
at the prelellng rate, be approved.

,that a letter be sent to the fleld expldlnlng the financial

situation, the depreciation both in bond and mortgage invest-
ment which with the call for $5, 200 to complete the authorized
building program wipes out the building fund and leaves a
little less than $100,000 for property upkeep fund which both
founders and dlrectors are eager to keep intact. 1/R7/37 -

that cable be | ent to the fleld regrettlng that, there is no
money available for the house for wmmarried men for which re-
hagrbeen madefior 12,000 C.5.0. o 1/?7/57

Siperil i ‘%
ot the collcge. |

tee on Promot ith furlough . saldry™ et

g ce in tth nlan. R
lege askln concirrenc plan. /57




~ VOTED to wefer thls to Mr. Oarter with power.-(Mr Carter reported
'  further difficulty in connection with the 114th Street
property on which the Board holds a mortgage) , 2/6/56

.'_VOTED that Mr.Carter be authorlzed to cooperate in the reorganlzatlon
of the mortgage company. ' o o 2/6/56

© YOIED that the budget (U.S.A. for Board of Founders) totaling
= $1,674 be approved. e ; e 2/6/36 -

.iVGTED that Mrs. Emory Ross be made a full voting member of the Board.'
5/1/56

"‘vVGTEE that the Board of" Founders entertain Dr. Wu while she 1s in New
York and that Mott be ‘so notlfled S R 5/1/56

VOTED that Mr.Carter be asked to 1nvest1gate the p0851ble cost of so ,

handling the Finances (by Associated Boards), and that the trnas-

: fer be effect if satisfactory financial arrangements can be made.
, , ,; 5/1/56

VOTED that the Ginllng Board of Eoun&ers 1nclude in the promotlonal
program of the Associated Boards an appeal for $300,000 endowment
- fund to be ralsed over a period of three years. o 5/1/56 :

VOTED that the Glnllng askings for. 1956-57 to the Assoc1ated Board
budget of ‘next year be $10 000. ; ‘ ol 5/1/56

REC@MMENDED the appointment of Miss Louise Shoup of Los: Altos, Callfor—
nia, A,B.Leland Stanford cum laude, University of uenevatwo
~ years study, M.A. Columbia and a summer school of study at
Stanford, for a position in the English Department at Ginling
for one year. This was approved by the Committee, the salary
to be $864 00 a year and Miss Shoup to pay her traveling ex-
penses both ways. 6/29/36.

RECOMNENDED the app01ntment of Mrs.Rhead, head of the Department of
Music, University of Michigan, for a position in the Music
Department of Ginling for one year. This appointment ‘was ap-\
proved, the salary to be $864.00 a year a nd Mrs. Rhead to pay
“her own traveling expenses both ways.. It was understood that

the salaries for these two people are not to be subject o ad—~:' L

justment of exchange.f; S : , 6/29/36

YOTED.:that the matter of the Wordlng of the "Agreement" for these ome fi,f-:”

- year candidates be left to Miss Griest, Mrs. Sears, and the
chalrman.‘e,3, S | SR 6/29/56

- VOTED that Miss Mossman be asked to return to Ginling in the ‘summer of
1936 and that her travel expenses and full salary be paid. If
Miss Mossman is obliged to leave in the summer of 1937 ‘there
shall be the regular adjustment on furlough allowances and travel
expense, payments on the adjustment to be deferred untll Miss

 Mossman has secured a a slamried position in the U.S.A. For her
information a statement of the amount and conditions of refund. to
~be worked out at the: earllest possible date by Miss Griest and

,;[Mlss HOdge. RO P , T R 6/29/56




o

P 28 VOTED ‘that Mrs. Morrow be. asked to be a member of G:Lnllng Gallege Board °f S
Founders. ' Pl T e e /-29/56

750 voTSE

; : s

. rssvomn |

F 56 VOTED




F 40 VOTED |

F 41 VOTED |

A 'o‘o bo th'e Bourd
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transfer be ef.vcted-ly\satlsfactory flnan01al arrangementSvcan
emde . R na 5/1/56

~program~of the Assoc1ated yards: : [ Gr $SOO OOO endow— L
: ment fun& tothe ralsed oV gjjui f three years. 5/1/56 e

réGin-lng for one year. “TﬁlS was. appr red by ‘the Cbmmlrteés, S
the salarjeto be $864.00 a year and Miss Shoup to pay her
_'travellng expenses both W&YS.;_ ~”H : '$729/56 .

* 54 RECONMENDEE the appoin‘ment of lirs thead, head othh WEepartmentrof )
A ic, University of Mlchlgan, for a 1 tdi the Music
3 epanmmem > Ginling for one year. ntmen
~ approved, the salary to be $864.00 a year and Mrs. Rhead
‘to pay her own traveling expensés both ways. It was under-
. stood that the salaries for these two people are not to be
~ swbject to adaustment of exchange.f L ',', 6/29/56

E 35 V@TEE that the matter of the wordlng of the[“Agreement" for these one
‘ . Year candldates be left to Miss Griest, lirs. Sears and the
Chalrman. S ~ - ey 6/29/56(

36 VOTED that Mlss Moﬁsman be asked to- return to Ginllng in the summer @f =
1936 and that her travel expenses and full. salary be paid. If -
- Miss. Mossman is obliged to.leave in the summer of 1937 ‘there

 shall be the regular adjustment on furlough allowances and travel
expense, payments on the adjustment to be deferred wntil Miss

- Mossman has secured a salaried position in ‘the U.S.4.. for her
information a statement of the amot and condltlon of refind to o
‘be worked out, at the earllest possﬁ le date by Mlss Griest and

 Miss Hodge. el , N Bt L 6/29/56

E %7 VOTED Ehat Mrs. Morrow be asked to be a member of Glnllng Cﬂollege Board
‘ of Founders. S . R e 6/29/56







VOTED

VOTED |th

VOTED | that the JbOVL 1uvestmcntg be aporoved.»,

+, 4+
TR ‘Lmi\

 VOTED

“:VOTEE? uﬂ_ r‘ B. A.xGar iae be’ re—eiefted AS sigt
Gl Treauurcr of the Board.




	0001
	0002
	0003
	0004
	0005
	0006
	0007
	0008
	0009
	0010
	0011
	0012
	0013
	0014
	0015
	0016
	0017
	0018
	0019
	0020
	0021
	0022
	0023
	0024
	0025
	0026
	0027
	0028
	0029
	0030
	0031
	0032
	0033
	0034
	0035
	0036
	0037
	0038
	0039
	0040
	0041
	0042
	0043
	0044
	0045
	0046
	0047
	0048
	0049
	0050
	0051
	0052
	0053
	0054
	0055
	0056
	0057
	0058
	0059
	0060
	0061
	0062
	0063
	0064
	0065
	0066

