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A;’Present.m¢ MlSS Margafet E. Hodge an& Mru. F J McOonncll

 Recommended that the ex*hange plan mdopted Aprll'?S 1954 be reV1sed by
.- the .Cooperating Committee. The Finance Committee ”"ommendu:k
- that the Coopers 1ng Comm ten study ‘the. vl i
‘consultation wit 3! rinling andDr.Chen of  Nan i
- versity an report to the next meetlng of the Glnllng Collegc ‘
f'Boaxd of Boun&ere.. - , ,

i

”;Budget - Gl_;ﬁng Coll@ge, Board of Founders,_1956—57

U S. Budget of Expen8@ ‘  5»?.ﬁ S ‘ f s l°55~56  %§§§§:§1 

Audit PR i ‘ 1,9:5540© ”“‘” $ 85,00
- Treasurer's bond RIS . B0W00 . 50.L00 -
- Secreotarial Expense, Forolgn Mis OIS o e T
o Conference PR R 2.0 Ol - 200.00
7k'Postage, televrams. cables, 9tc. fni SRR j 88000
: 1 : ne. , S ‘“_ 75, e 75,00
#5000
Promotional erds . 904.00  904.00
', Admxnlbt-», on, Assoclated nards 100,000 . 100.00 4/
‘ ,Promotlonal e L DR T ~-§,"2®O 00 1,200,000 s
- Treasurer work in Asqoc1ath Boardﬂ' ANt L B0D.O0 .
- Expenses - annual meeting ‘ 50~OO.~f!, L 80,00
[,Legal expenses in COﬂﬂthlOﬂ w1th~mortgatcs T LA k3

81,674. ool”f[tno,le4 00

"Advamce'- 41, 490

Share admlnlstratlon last year aé?.aﬁ;:‘




Canofsr

MINUTES OF THE MEETING OF THE PINANGE COMMITTEE OF THE
“BOARD OF FOUNDERS OF GINLING COLLEGE:

156 Fifth Avenue |  kpril 5, 1937

Membership

*Mrs. Francis J. McConnell, Chairman
Mrs. L. L. Anewalt '

Mr+ Russell Carter
*llrs. Emory Ross

*iiiss Florence G, Tyler, Ex-officio
#Miss Margaret BE. Hodge, Ex-officio

*Attending, Also attending were Miss Rebecca W, Griest and
‘ ~ Mre. Charles H. Bears.

. The meetifig opened with prayer.

The’small committee appointed to consider the approach to the cooperat-
ing %oards for increased funds for Ginling reported that a letter to the co-
~ operating boards had been drafted asking the boards to:

1. Restore the cuts aduinistered to Ginling College appropriations
as soon ag possible. ' Lo

2. In the allocation of legacies, special gifts, and anniversary
funds, to give consideration to Ginling's needs and where pos-
sible make capital gifts to the Ginling Endowment Funds in
order to ensure the continuing availability of increased funds
for the current budget. '

Attention was called to the fact that the Woman's Cowuncil of the Metho-
dist Episcopal Church, South, has already restored its cuts to Ginling and
has recommended the appropriation of $15,000 to Ginling Endowment or other
permanent needs aside from the current budget.

The letter was read and in general approved and the secretary was author-
ized to make necessary changes in conference with Mrs. McConnell and then to
send it out to the cooperating boards, sending a duplicate in each case to
the denominational board appointees vn the Board of Founders. ‘

Budget The “perican budget of expense was then discussed and Mrs. McConnell

was asked to draft = budget for 1937-38 on the basis of the budget
and expenditures for 1936-57, to be presented to a joint meeting of the Fi-
nance and Executive Committees.

Appreciation Miss Griest having left the meeting, the Committee

F 28 VOTED that its deep appreciation be expressed to Miss Griest for
her tireless effort on behalf of funds for Ginling. Miss
Griest has worked in season and wut of season and already
there is 4 substantial beginning on the Endowment Fund and
in uddition to this, new givers have been secured for the -
Current Budget.
Respectfully submitted,
Florence G. Tyler, Secretary
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5/11/37

ANNUAL_REPORT OF THE MMTTTUW ON. FINANCE TO THE

'BOARD OF FOUNDERS - GIMLING COLLHGE

‘The Committee on 1nance has had four f“@ularfm,etings during the year..
The renort of the Field ‘reasurer was examined and accepted. The Report of
the . 3. Vreasurer, Mr. Ce A. BEvans, was ehuannd and the auditor's report
wag approved. : ' ‘ B

1. Trangfer of BOOkb to Offloe of Agsociated Boards. In accordence with

' the action taken
at uhc Annual. M@etlng, Aprll 25, 1956, the acoounts of the VU.8.Treagurer,
Mr. Russell Carter, were transferred to the office of the / sociated B0¢rds
and placed in charge of Mr. C. A. Bvang.. '

2. Incresse of bunual Boutributiong. The QUwrtlon of incrsasing imcome

' to avold an anpual deficit wag con-
sidered. The Tmnance Lommlttoe is grateful for the comtributions Ffrom
boards and individuals for the 1986-37 defiecit. The Committee is aleo
grateful for an Increase of $1,000 in the annusl appropriations of the
Woman's #issicnary Cowmeil of th@ Southern Methodist Church, bringing
their total appropriation for LoZV.38 up to $7,400. A gift of $15,000
from these smme good friends for endomasnt is appreciated. A4 the sug-
gestion of the Promotion Committes a iLzliter was gent by Miss Tyler to the
cooperating boards presenting Gimling's needs ond as sking (a) a capital
gift from each board when -ossilile; (k) a return to the sopropriation made
by each board before the cuks were nade. :

3. A Qbudv of SalerO% and. Al‘owunce& of Miesicnaries of constituent
: , boards in Ginling
has been made and tbe result is in yuu¢ hands. ' '

Recomaendation. The Finance and Bxecutive Committess recommend that the

a Associated Boards for Christizn Collsges in China be
requested to secure for the Board of Founders ths scale of sularies of
Yenching and Nanking Universities in order that the ecompurative figures
may be studied in the hope that there may be in the near future a uniform
scale of sa14rlvs.\ :

4. Revigion of Exchunge Rate The official rate of exchange 3.1 per
: , - one American dollar adopted by the Chinese
government hng leun made the official rdte on the field.

5. 8iudy of Budget end Eut1m4t@ﬁ Recelpts. After a careful consideration

| of the probable income the
Conmittee agveed that the &mount would not exceed the amowt projected in
the 1986-37 budget. A1l agreed that a :t&tmd amownt should be guaranteed
annually to the Board of Directors.




;..2“

a.  The Finmnce Comnititee recommends to the Board of F.un ers th.b
it guardntew tw the Board of Directors a stated sus anually on thPh
tie Board of Directur can rely in building its >udgct.

‘b, The Finance~Cbmmittee recommends to the Bourd of Founders that it

© inform the Board of Directors ! “n for the year 1937-38 it will cun-
~ tribute toward the field budgst of the College tqe sum of %19, 320. 75 1.Ce
: tg;b@'defived frgmv@heffollowiug goucces: .

Mlsllor‘Boards and Swrith Gugioﬂo ’ :
Investient Tneome e : iy 5 ‘ ; ‘
‘Special S e ,5 (-)'7-)..(1 &{94,647<5

Less American Budget . 3:?526w50"

7vAmericaM'Buﬁg§ﬁ, Afﬁcr L“nbld' 1] ;“ucnuﬁlun the PalLowmng budget
o y d Ppomotional- expense was ap-
option:

Adm¢n1,tr4tlve E@QQQQQ' o 1988-5T “L90741"
Audit : i o 98500 $35.00
Treaswrer's Bond - B 50,00 L2480
Sec: wriml Bxpense (. F.H.C.) 200,00 . 200,00

Pastoge, telograms, U&bL&m, ebe. 86,00 185.00
Admxnlstraulvb hxpenne (China Col)  10C.00 - 10000
Treasurer's oxpense ‘ 800,00 500.00
Annual Meeting L B0Loe 50,00
) (Increase - &6 .50) L

Prometional Expense 3 -
China CGollege Fromotion 904,00 904. 00
Travel snd expense for Vuiunteer help - 1200.00
Travel and expense for faculty help - 1R00.00
Promotion and Publicity 1200.00 - 800.0C
'VPOStagb‘mnd supplies 75. OO, 200.00
Stenog. Chairnen of Committses £5.00 R

: : (Incr@w“o F700.1 JO)

e Travellmy szunsr ui Boupu MPHMV“S Tt was the wmaninous op;nlnn uf

- : the Finance Uommittee that pro-
visiun‘shOuld be,ﬁw 'f\r terﬂ? expense of Bourd membe The Comuittee
recommends to the i g of Founders that expenses of Bonrd membcrs, ex-
cept denominati qiu%" 7, whose expenses are pald. by their resPecw
tive boardu, be considered & legitimate churge against the Treasury and
that prJVLo]Jn for thln bap,nﬂﬁ ve included in the Adwinistrative budget,

IbS ffifulLv subm1tv

(Mrs»ﬂ.J )Fvu H. Mc;ounel] Ghairmanf
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. October 28, 1957

To Members of
Finance Committes
Ginling College
Ladi,esv and Gentlemen:

Our office has received a communication from the Mortgage Company

of New York, which ig servicing the mortgage for $5,500. on 1574 Bristow Street,

Bronx, New York City. | , \

"l;‘his mortgage has been held in the Ginling account since December
14, 1828, and interest has been paid on the busis of 6% up to April, 1687. The
owner died during April, 1937, and the widow is in possession of actual assete

‘of about $10,000. Her attorney reports that a reduction in the rate of interest

to 4% gross is requested. Due to the fact that the income of the owner ls very
small, she has been forced to make this request, stating that it is impossible
to pay 6% on the mortgage. It is stated that her son-in-law and daughter re~
side on the top floor and pay the owner & small rental. There is one wmmarried
daughter who lives with the owner in the apartment on the first floor, who
makes between $16. and $20. per week., The building is maintained in good re-
pair, & $1,000, oil burner having been instelled shortly before the death of
the husband, ' o ' ‘

Y17 I believe thét too large a_radmﬁian is reguested, and propose -

that 5% be the minimum rather than 4%. If we accept this rate, we will be

netting 43%, as the servicing organization chargee 1/2 of 1%.

|  Kindly indieate yoiur opinion on the enclosed motion, réturning
same to our offiee promptly, ™~ oo ¢ Tt e ST e

Very truly yours, .
Enc. | : ‘ .

Itty ’

'CHRISTIAN' COLLEGES IN' CHINA. Y% Cist Union Uiy




'BOARD OF FOUNDERS - GINLING COLLEGE -

" Finance Committee '

156 Fifth Avenue

. Vembership
Pinance Committee
*Mrs. F, J. McConnell, Ch.
Mrs. L. L, Anewalt
. ¥Mr. C. A. Evans ’
. Dr. E., €. Lobenstine

Migs Florence G. Tyler
~Mliss Margaret E Hedge

*In attendance. also MlSS Rebecca W. Grlcst
Whe-meeM1ng opened_w"'1prayer by MlSu Hodge.
The mlnutee of the mee ing of February 17 were approved as sent out.

.Flnances Mr. Evans presented a summary report of funds recelved and pald
out, and after dlS@USolon 1t was

E‘?ﬁ;‘fﬁ? § VOTEI that this report be received, that the treasurer draw up
: ~ this statement in a little dlfferent way and that it be
appended to the mlnutee., :

; The Committee then turned its at’cention to the budget» ior 19?58 59.‘ Wh'ile’ :
aflgures were not available from the field, in the light of the existing need it

was hecessary to proceed with plans for ralslng the usual budget and. an addltlon—eff

3al emergency fund.

Ass001ated Boards

FPREY YOIED that the Committee recommends to the Board of Founders that
T - Ginling continue its cooperatlon in the Aseocmated Boards
of China Colleges.

TR g‘é' VOTED that the Commlttee recommends to +the Board of Founders the
approval of the $75 000 China Colleges budget.

Ba31s of Allocatlon of Eggense

F 7awgﬁ; VOTED that the Cemmlttee recommends to the loard of Founders that
. they approve the principle that the expenses of the Associ~ted
voards be allocated either as a fixed amount to each board or
&a percentage of the whole to. each board

F80 ¢/ VOTED that we further recommend'te‘the Baerd;af Founders that they
- ¥ - approve the way by which the percentage recommended in the
Ymemorandum for special committee for a study of A33001ated
Boards Home Base Budget 1938-39" Page 2 was determined
and further recommend that the Board approve a percentage
of approx1mately B.7 as Glnllng'sshare.
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The cultivation of special Ginling donors was then discussed and the
 provision for the carrying on of this work seemed of major 1mportdnce to the
Committee. The Committee recorded its conviction that financial provision for
it should be made in the Board of Founders' Home Base Budget and expressed the
~ hope that Miss Griest might find it possible to continue her services to the
“Board and that a way might be found which would relieve her of some of the
burdensome details she is now carrying.

P8, . VOTED that lliss Griest and lMr. Evans be asked to work out in budget

o form two or three ways in which the work which has been built

? o - up in the Associated Boards office by Miss Griest may be :
“conserved and if poselble expanded. H e

'Promotlon Miss Grlest then preuented a flnan01al report of act1v1t1es throwgh
: Glnllng offlce showings : N : :

,Recelpt : from Smlth College Alumnae for-current work ;‘%$5,1954TO
Teed Current funds for Faculty Relief = : 3,040.,00
 M#&. Holyoke appeal by Mrs. Thurston . . 533.00

Other sources | S 2,003.50

Cash on Endowment SR - 580,00
Civilian Relief 4 R Vs - 10.00

‘Current funds through A. B C.C. C de31gnated : S ,

for Glnllng o ' v S 24620680

o Total o $11,983.00

New pledge for endowment e $250.00
New Cash pledges outstanding ' 428.00
v Rec’d for A.B.C.C.C. through Ginling appeal : 2?5.00

The Commlttee agaln expressed 1ts gratitude for the splendld work done by
Miss Grlest.

The Committee expresscd its conv1ct1@n that great care bhould be taken by
the Promotion Committee of China Colleges to keep the promotional costs at a
justifiable flgure in relatlon to the amount raised by its promotlonal department.

‘ BQSpectfully submitted,

TFlorence G. Tyler,
Secretary




7/19/58

MINUTES OF [HE MEETING OF THE
FIRANCGE COsb TTTEE
PJARD OF FOUNDERS -  GINLING COLLEGE
New York City

Membership:

*Mre. Franclig J. McConnell, Chairman
Mrg. L. L. Lnewalt

#lpr., C. A.Evans

*Dr. E. C. Lohenstine

#Miss Florence G.Tyler

*¥Miss Rebecca W. Griest - guest.

The meeting opened with prayer by Miss Tyler

Investnent

July 12, 1938

Mr. Bvans oresented items of investment as follows:

At the close of the fiscal year, we were carrying on hand cash for

Investment amounting to $6,473.54,
Bonds which were called July 1 amounting to $4,200.
vestment, therefore, is $10,673.54.

also the proceeds from the U.S.Rubber
The total for in-

F 90 VOTED that the Treaswer be authorized to purchase $10,000 Ohio Hdi-

son 3 3/4 of 1972 at 99.
to May 1, 1938 2,24 times fixed charges.

These are an A Bond, ykeld being up
This is slightly

lower thin last year, but relatively reflects a better stand-

ing than other companies in a similar position.

The cousensus

of oplinion is that the bond should be rated nigher than at

present.

The Ohio Edison First Mortgage Bond, of wh .ch the above is a
part, is hargely held in institutional accownts as well as

insurunce company portfolios.

1987-238 Closine

for the year 1937-38 as follows:

RECEIPTS
Fatimated
Incone

Mr. Evans then presented the receipts and disbursements

Recelved to

June 30

$ 750.00
3,000, 00
1,500,00

' 1,752.50
5,400, 00

200.00
4,000.00
2,517, 50

United Christian Missionary Society vececesecenne
Presbyterion Boarde.vesiescecsessscrsscsosseencona
Women's Americen) BaptisSt «veeeeeseevesncsosncnses
Hethodist Board — NoIrthesecsoseevcessseessonssans
Hlethodist Board — Southee.evessessoceerescnsennes
Reformed Board.sescecesssssosesessasecsscessanses
Smith College Community Chesteeeseeveerscvesoaces
Smith College AL UNNAG. vevessessveosstsvenseosesns
Rohrman FunGe.seeeesrsosecanoseacesononssonnonoos
Day of Pra.er Offering

Higcellaneous GLitSeeeenesnecvoonesssssenocncnses 5,905.75
Investment Incomeeseessnsraeseesnavosecsecssnnoas By TTR4 R
Foculty Reliefieuenesnsesosusorasonvesnnonsssanns

950.00

" 88080 eSOV EENES B OO0 SN

40.00

£1,000.00
5,000.00
1, 500,00
1,732.50
%,400.00
100.00
4,104.00
4,387.19
564 58
900:00
5,705, 71
5, 660,90
B, 249,10

12,287, %0

El;"@fg@l’lcy Re]‘.iefttoooo-olnou-ou.t.ob.oo-o.unt»'oo

45,023.08




Qe

 DISBURSHMENTS

- Field Treasuren; TN A e : ;%l?,Z&l.l&m
Pield Btaff  )ucve vvvenransnsssnavaenneenessa$20,049.75  2,8%8.60
Home Administration - Hxenutive OFFiCE.veeesoves - 500.00 500.00
Home Admivistration - Incidentalse.eeceseonesass RRR.80 - 130,24
Home Admiaistration - Foreign Missions Conference - 200,00 200.00

 Promotionmles sens ssaseescesncecssessnansossnanneos BgB4%.T5 6,645,735

- $27,615.98  $27,505.72

Fgl VOTED 'bhat wedpprovethe uge of ‘$2949’689 73 of the ':35‘579‘0@‘*»V_!hiéh~ w“a‘s\’
o i .ed in the emergency objectives set aside for the promo-
tionzl budget. ! | | ;

~Fo92 VOTED that the 1936-37 deficit of $2,022.96 be paid and 8o included
" in the Treasurer's report. R e T

’The’tréasurer reported that the budget from the field has not ﬁeaﬁ '
received,‘ . S , ;

Promotional Budget 1938-39 By action E-114 promotional costs of the
: : E S Associated Boards for‘l968;591were re-
Perred to this Committee. o

&g action BF 170 included the askings of the Associated Boards for admin-
istrative and promptional expenses amounting to $4,885, and as there has been
no change up to the present time, no action is required. PR

v -Mr.Evans'preééhted a report of the Emergén0y~fundsvas‘follows, making
Clear that the gift of $12,500 from the Rockefeller Foundation was given

for immediate emergency needs and must be accounted for:

Total AllOfCaTti-O'nlS. P ese 0 sveeesn e $53, 81715000 e ey
Received - Associated Boards, Undesignated... .ov. $8,138.83
Recelved - Rockefeller Fomndation..eveveseesnoass 12,500.00
Received - General designated gifts.eeecevanssen. 15,485,50
: ’ Totaleevesnesasvornnvovennrane $54,124.35

Deposited Central Hanover Field ACCOWAbesssssoss. 9,32L.75
Deposited Central *“anover Field Account, for
DT. WU."S Expehse\So- R R L I I S S PP . 500000
Transferred to'miscellaneous'Gifts..;.............'4,797¢06
Total Disbursed.ssessvsosses..14,618,81
Used to Balance Budget: ; , R
Migcellaneous CiftSueeesseeersnsneneonannsn. 1,050,453
Emergency Smith Alumnae. ..eeeseeseeeessoson.. 2,069.69
Appropriated Faculty e A A AT 55,249,110
, | 21,897.03

Balance h'lm-ergency 'ﬁ‘un‘dS. LA I R R R ST T R N B R RN 0: e aee9e e D'_-\O "o "ew 12’2270 50

A

-

mwergeuvy westel Committes and the vusna Collegus office.
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'E’QS VOTED that the oGCrétary be"asxed 10 SCnd our deep apprPCiapion'an&:‘.'
gratitude to Dr. Garside for the wonderful work done by the
Emergency Relief Commlttee and bhea thna (J(Jllebeb offic

"“h&, the T rﬂm,umsl' be Lfe,.i,uested ‘m pL.LcL, the amount of $0,249 10
Aon L Ly rellei o the credit of the COllegre and
mfere the field L,.feawm"e:r', that ‘n..l.‘u,n.l.mey ig available and -
can be used if".'c-r thie pnr'pc*se : : : :

Respectfully submitted,

- Florence G. Tyler, :Si;e'c:rezé‘c%,ary' |




Counsil Room; §

LIST OF MEMBERS:

*Mrs.AFraneis J. Mcconnell. chmo ,!: : *E. c. Lobenstlne C

- Mrse Lo Le Anewalt ; . wMergeret Hodge, ex. offlcio s
*c. A. Evans PEEEI ;,,vff‘; Floronoe G. Tyler, Ex Officio 'y
% hose whOse namps ave{starred abova were present. ,i,; f‘

"The meetzng was opened with prayer led by c. A. Evansa‘,  ‘

‘ APPRGVAL oF mmm:s

The minutas of the mpetzng of the Finance COmmittee held on July 12, 1938 were
‘approved ns clrculated. SRR L

TREASURER'S REPORT

'Tha Treasurer's Annual Reporb as of June 30, 1938 wes presented, and is attached
herow1th as Appendix.a. It was SR ey S

F~96 VOTED te accept the Treasurer'a Annual Reporb of June 30 1938
: . and place. same on file. T ,

 SEGREGATING mm AND f D

Attention was oalled to the recommendation in the Traasurer's Report suggestingk‘
- the separatxon of Plant and Endowment Funds, Caah and Income, and it was

 Pe9T VOTED to approve the recommendation to segregate the
 Endowment Secticn from the Plant carrying the
cash, funds, and 1nveatments in separata accounts.

AUDITORS ' REPORT S

s The Auditcrs' Report as reeexved from Messrs. Chambellan. Bergev and Wblti was .-
pre&ented. and it wes B : :

F-98 VOTEB to receive the Auditors' Report for the year 1937-38
end place sams on. file.

BUEGET FOR 1938-59

fC@pies of the propesed budget fow 1958-59 a8 attached herewith as Appendix B,
were ‘presented, and it was noted that the extensions were made on the basis of
3,30 to 1, whereas the prevailing rate is better then 6 to 1. Under these oire
cumstenoces, it wes felt inadvisable to meke any changes in previous comm1t~ '
ments taward the budget as set forth under aotion BF~170 end on Mhy 9y 1938




Miﬁﬁfﬁﬁ‘3'Giniing-Finance Committééff"‘“"

YA T

mod:fled under act1on E-106.‘ It was

, F~99 VOTED referringftO{authorlty given by the. Executlve
Committee under action 108 of May 9th that the
appropristion of $22, 032460 then voted for the
~ ourrent budget represent the amount available for
" the year 1938-39.\. ‘ ; o

T T T

RURAL SERVICE

_A letter was presented from Dr.‘Wu calling attention to. the splendid oppartunltyﬁ”
for work in the rural section ebout Chengtu and the pressure being exerted by the
Provincial Government for the extension of such sctivity.. It wes steted thet ‘
LC$ 16,500.00 represented the bu t for this work, and it was requested thet e
appropriation be mede to cover t ‘s.amount. After glv;ng thoughtful conszderdion
to the pre;ect 1t was : S

F-lOO VOTED to recommend to the Board of Founders, the approval
for the dsv'-opment of Rural Service work as out= -
lined by Drs Wu as representing e special project

ey under amerﬁency eondltions, assuming thet it does
- not interfere with the wark oarried on in the
fLiberal Arts 0011ege. i : -

Regarding tne approprlatlon, 1t was

F~101 VOTED that in view of the apparent gein in exchange which
will sccumulate under the U. §. dollars appropriated
in the budget, snd in view of the inelugion of this
item in the goneral field budget, that we recommend
to the Board of Pounders, thet for the time being, no
further appr@prlation be made, essuming the gain in
exchange will cover the reguirements.

EMERGENCY REQUESTS FOR 1988-39

It was stated that on June 30th, the Associsted Boards! Finance commlttee tenta-
tively epproved e list of emergency needs for 1938-39 (aetion E=115) Ginling's‘
share being §$25,600400. Subsequently, the follewing list of requirements cemo
from the field representing the various necds for the’ current years=

Lo Emergency Items for the current year 195839
Shortage im Che DUdget Lor 1906=o0 CH$ 20,000,00
Relief and aid for steff members - 20,000,00
Rural project . 16,500,00
Necessary local equipment ' 5,000,00
Transportation of equlpment from Menda & Hongkong  5,000.,00
Nenkings R
To complete the Terracc House 20,000,400
Sociel and educational work S 15 ooow@o
~ Return to Nanklng. _ :
Travel : el : 8, 000 00
Admlnmstratlon travel (preparatlon for thc return) 2,000,00
Houslng in Chengtu .10,000m001; ,'-
: Equivalent of US$24 500. at B 1 21,500.00




hought to. the(. above': listing, not:mg :that in al) probebil
sequd ) ~f n that>

| frdm Gin “ng‘for 1958v59@’

NANKING BUDGET FOR RELIEF WORK

Vautrln had submltted o budget for project work on the
i o ., and thet apparently the cost of ocarrying it on had
‘.’,been 1nolude@ in t‘e-eme ncy requasts. General approval was voiced for this
. yery comnendable activity' and it wes hoped that emorgency. funds would be secured

o for premoting the worke. It was noted, howover, that the requlroments were 115ted
. 1n the emergency asklngs, and lt was ; :

F-l@S V@TED to approvc the plan as, proposad by Miss Veutrin for"'
. -ecarrying on work at Nanking, meking the budget of @
$3 000. a’ flrst ob;ectlve on the emergency 1ist.u,

.f0n mo£1¢n:a&Jouth&-.

Ce. A. EVANS
Secretary Pro temv 




MINUTES OF THE FINANCE COMMITTEE OF THE
BOARD OF FOUNDERS OF 7 TTINLING COLLEGE

156 Fif'th Avenue, New York City R April 12, 1939

Mrs. Francis J. licConnell, Chairman
Mr. C. A, Evans

Miss Margaret E. Hodge

Dr. E. C. Lobenstine

liiss Florence G. Tyler

'In.attend&nae: ' ‘ ' ﬁ&x}; %7%?/ ‘
| R it 39 5

The meeting opered with prayer by Miss Hodge.

Mirs. McConnell called on Mr. Evans, tﬁe'mreasurer, to report on:

Investment of Cash on Hand It was reported that there was $3,345 cuash

: on hand awalting investment and that the
market has been studied carefully for is-
sues which would give a fair return and it was recommended to use this
‘money in buying additional 5 % Preferred Steck of the Comsolidated Edison
Company at 104. As the College now owmns thirty-four ghares at a cost of
92 1/8 the total price. would be averaged down to around ninety-six.

It was stated that the office is watching these situations carefully,
~and there would not seem to be much risk in taking this step.

© VOTED that this recommendation be accepted.
The Treasurer rep@rted:tnat Gihling Board of Fownders holds:

$11,737.79 in preferred stock
52,650.21 in bonds
£66,700.77 in mortgages

$131,088.77 Total -

Financial Report - lMir.Evans gave a brief treasurer's repert to larch 31
as follows:

Item Budgeted Disbursed
Field Treasurer) 7,577.12
Field Staff )ootl'_l'i...ctilll’...-o«.oc.c. 22,082-50 .1.,996-09
Home Administration - Executive Office ...... 4,885.00 3,663.75
Howe Administration - Incidentals ceveecciaes 517.00 181.15
Home Administration - Foreign Missions Conf.. 200,00 200.00
Promotionaleseesssneceesacacennsnscenneeanens 3,100.00 1,534.94
. .~ $30,534.50 $15,153.03




United Chrlstian Missionary Society «e...
PreSbyteri&n Board...a...................
Woman's #merican Baptist seeesevesronenss
Methﬂdist Board - North I R AR )
lethodist Board - South seeveencsessenees
Reformed BOard.-q.-.....&n...q.-..t-...@.
] Smith COllege GQmmﬂnity Chestmccaoic.boau
Smith GOllege Alumnaea-oooncrtbonno--ooao
7o) b 4 171 PR O S N
Day of Prayer Offering teeveececcsscovess
Miscellaneous Emergency Gifts ceeeeeseses
InVe‘S“hment INCOMEeeasonssesonasssssosssss

Estimated

Income

1,000.00
3,000,00
1, 500.00
1 732.50
3,400,00
200,00

4 OOO 00
2.000,00
50.00
950.00
7,502.00
51200100
30,554, 50

Rec'd. to
March 1

Balance.
still due

750.00 -

2, 860,00
1,125.00
1,512.50
3, 400. 00
2,000.00
2,184,17

28.24

217.47
7,502.00
4,262.25

250.00
750,00
375.00
420.00

200.00

- 2,000,00

Rl.76
'75?055

1,851.56

25,081.65  5,980.85

| 25,031.63

5}980185
31.012.48

30,534.50
47 7.98

Received tO MarCh 518tm.,.......«-....-.-.;..-......1,1.-.-....
AntiCipatGd Reoeipts March Slst tO June 50th'-o;nooooocr-ltioo-

Mo“mt reqllired fOr buclge‘toon-v.o.lantiolol.'-'.allGOQOCQOO'.Ibt
St]RPLUS.‘.'.IO..‘

Mr.Evans then made a statement regarding the Emergency Fund of China
Colleges and Ginling's vhare in it :

Receipts from July 1 1938 to March 31, 1939 $8,396.50
Received Bince March 5lst.................. 985500
49,579, 50

$2,193.00

Less amount used for current budgetessc...

Bal&nce......-...-o..on.-cao..oo.-.-...--o--

The foregoing amount is available for obJects approved by the Board
of Founders. They are as follows:

$8,000.00
2,000.00

MiSS Vautrin's Work at N&nking......;.-...-q--..
Chemistry Building'oo.ro.luoro'oloon.‘oo-tooltcto

As West China has drawn on the West China Treasurer of the New York
office for Ginling's $2,000.00, it is in crder to reimburse West China
for this amount.

As the field has not drawn the 1937-38 emergency balance of $6,371.30,
- but same has been authorized - it is reasonable to assume that the Vautrin
payment bay be considered as coming from this amownt. MNMr. Evans added that
this amount has probably been spent on the field but that adjustments in
currency there has not forced them to call on it here.




APR12 1939

BT

: The question waé raised as to the use of emergency funds by the college
and the necessity was stressed of takihg care that greater expense budgets
are not built up by the coileges than can be supported in the future.

_ M. Evans reported a letter from Miss Priest indidaﬁing,thatvher re-
port and emergency items for mext year would be in hand shortly or in
plenty of time far‘the annual meeting.

It was agreed to write Miss Vautrin to say that if request comes
through for building repairs it would be g granted.

dnnuity Plan for the Staff of Ginlin College Attention was called to
: o R the informal reyuest
~ of the Executive and
Finance Committees for the TreaSurer to investigate the pessibility of
writing an annuity contract with the Sun Life Agsurance Company of Canada
for Ginling staff members.

It was reported that this Company has discontinued writing such
contracts for residents of China and that there is no prospect for a future
change of attitude. ' : : g

It was stat,en effort‘had been made to interest other life insurance
companies in the project and as a result the Union Central Life Insurance
Company of Cincinnatl, Ohio, showed a willingness to enter into such a
contract. -

Without taking any action, the Committee requested the Treasurer to
investigate further and present the committee with comparable tables
with contracts now in force with other universities in China.

On motion the meetinggwas adjourned.

Florence G. Tyler, Secretary




REPORT OF FINﬁNCE COMI\&II”.I‘B"1

to-ln,the Trea urer' Report1aﬂd w111 not be alludea to u@re.»*

‘“t Wlll be recalled that emergency a:kl e f ” 195!

'The Treesurer Weis 1n6tructed to make avallable 1mmed1ate&v for the
@ fow facul y rellef and tUe ’w 4500 ;

The N0vember éra meetlng \pproved & >m,ﬁ ;Mf r's RGPOT£ fnw'thé year
1967~58 end accepted the suditers' Report fic ”@~§ame“perio@ Lt +he semo tlme
aUyrovel was rlven to uh@ segp@zw iy livnt s

pldnt funds.

: n}Mavembér 5rd the buuget for 19&8 59 wes con31éered in detall and a
total amou‘t of $22, Oo? B0 was appropriated for Tl llcld :

A1Y be rememb*rud that actlon BF—l?O pTOVldef only 518,029.72 for
] The increase came as a rosponse to appeals fr e Tiekd Go pr0v1de
hc &ntlclpgtbc income. Trom oo peraulnh unlts anu mvestmcntu.t

.Thc Home Base prcnqltures for uho year WEre appr oved wader BF-1T0 and~b
: : home base budget for 1939-40 will be pxcsenth in connoctxen w1tn thb budget -
for the Collego. : v :

The November meeting gave consideration to the recommendetion of Dr. Wu'
regerding work in the rural seetion about Chesgtu requesting sppropriation of
L% 16,600 for this worke A4S & result of the consideration two rccommundutlon
were madc and are prescnbed to the boerd for consideration. They are &as fol1cwu:—

"7-100 VOTED to recommend to the Board of Founders, fhc'ﬁﬁpraval
: : for the development of Rural Serviee work as out=
lined by Dr. Wu as represeanting a speciel projacf
under emergoncy conditions, sssuming thet it docs
not interfere with the wmrkﬂearri&d7om;in~uhc
Libereal Arts College.™

"p-101 VOTED thet in view of the &pparent gein in exchenge whieh
will secoumulate under the Tes §. dollars appropristed
in the budget, snd in view of tho inelusion of this
kitcm in the general ficld buwdget, thet we recommend

"ha BOurd ef FOundors, thut fom tho ot ;

uxchqngo w1ll covur Lha ruquirombnts.“




e T S P T e R T

e e A S T R T A A w9 bt i e s

'-*25 uOOnand alSO \pprovcu tho b;
“ebaectlva on thc emorgcncy llst.v

‘ Thb ﬁpTll L2th mouting
of 1nvustmbntu 0nok tho flanc;-

T Th@ﬁcmmmm%t o raised ¢
- stressing the neeessity of caro 4
.3Which c&nn:tvhu Swppﬂr@®d<im“th' Mh@L;u

e An informel ruport‘v-f, : ,, :
Colloge, but WS rcfarrud bacL f@r iurt i sbudy & » 1nformat10n-,

- Rospectfully submitted,

Mrs. FPrancis J nl .
Chalrmmn of the. Flnancvaommﬂttoo.

‘pubed Junc 5, 1939.




Appendix G

GINLING COLLEGE

The following figures are based upon the monthly clesing up te
Wey 31, 1939:- |

RECEIPTS
e ikl Anticipated
Ttem Budgeted ~ Received Balance

Income from Cooperating Institutions $16,832,50  §$18,417,92
Rohrman Fund 50.00 57 04
Day of Prayer Offering 950 00 1, 273 45
Investment Income 5, ZOO 00 q 026 77

From Emergency Funds 7,502,400
$SO 534 50

DISBURSEMENTS
R Anticipated
Item Budgeted Paid Payments

Field Budget $22,082.50 §18,086,17 $ 3,946,353
Home Administration (Executive Office ) 4,885,00 4, 477 91 ""407‘ 09
Home Administration (Incidentals) 317,00 193,30
Home Administration Foreign Missilons 200,00 200,00 '--f"‘f'
Conference l
Promotional 3,100,00 1,994.47 500,00
$80,584,50 §24,951.85 -

Total Income
Balance

The most important change in the investments during the year has been
the sale of a dismantled property on BEest 1l4th Stfeet, New York City =~ the net
original mortgage being $29,000, With the buildings destroyed because of deterio-
ration and taxes accumulating amounﬁing to more than {6,000, it seemed inadvisable

to carry the liability, especially as other lots in the vicinity were wvalued at

around $1,200, and it has been sold,

Recently we have pressed our claim for losses with the Union Guaranty
Company and there is some hope that something will be realized from this source,

but as the assets are in other mortgages, it will be. some time before the cash is




realized and distributions made.
Investments authorized by the committee during the year are as follows:-
10,000 Ohio Bdison & 3/4% Bonds of 1972 at 98 1/4..
31 shares Consolidated Edison of New York Preferred Stock at 105:5/@.,
Part of the money used in the ebove purchases came from the ﬁr@o&@dsrof
the Mfilweukee Rail and Light 5% Bonds of 1971 which were calleds. Also proceeds
from the 4,000 U.8.-Rubber Company 5% Bonds‘due in 1947 also eailed.;

Ginling's share of Emergency Funds for 1938~39 has reached a total of

$16,759.00J* From this amount we have claimed §5,407.76 in the currentnbndget.‘

It will be récalled that the field appropriation was originally voted at &

figure which would permit using some of regular income %o apply to the Home De-
partment expensesyr Upon very urgent requests from the field this amount was
advanced from $22,032,50 which represents the practical income from regular
sourcess Abttention is called to the balanee of Emergency Funds for 193738 still
carried on our books amounting to $6,371.30 and cbrrespondance on this subject
is pending with the fields It is presumed, of course, that this has been spent;
but official word from the Treasurer to this effeet has not been received.
Respectfully‘submitted,

C. A. EVANS,
Treasurer




EXPENDITUPTS IN CHINA

GIRLING COLLEGE BUDGET SUMMARY

958.1940

COMPARISON WITH 19%8-1029

Adminigtration in Ching.,.cvesvseas
Operatiion &'Mainﬁenance(ﬁhﬁngtu)v-
Selarlies of Instruction...seeiive.
Degartmental Supplies & Expenses..

Departmental Bouipmenteoicioeeeine

]’Jit)l‘ﬁ.x‘yq--l--‘-flc-o‘.--u'-_o--'oo----t

Boarding De artment (Chengtu).....

Cstudent Service:
Mledical Service..

Anpointment Comm.
Eﬁufﬂl S"&I‘Vice St{;itj.onu D A

ssec e 000 e

LR S R A I R SO

F&cujl.ts’ Sel'vic‘ﬁc LR 4 .(. 0080 s '»‘ * 9 09

Nanking program, incl.Maintenance.

*included in smergency budpet

EXPENDITURES TN NEW YORK

Exac, Off. & Incldentale e ceeevss

Foreign Missions Confersncos.s...
PI‘C)InOtiOn‘I'.I'""..I'I""lﬁ"'.l

INCOME FROM CHINA

Government Grant....cveveveveenson
Li-.?‘.a Fund...-.'--.-.'.-..'-..-o‘o-.‘...o

Ginling ALUMHES . e s veeoevdonsndnnny

Interest and Exchange:..iiviviiese

StU.denﬁ R:GCK?iA)tS st oeegesessresvenos
discellansousS.eeieriiocetacesnesns

INCOME IN THE UNITED STATTS

- Boards & Cooperating Units:
United Christian Missilonary Soc.
Presbyterien Board.,..ceoeieeesns
Woman‘§,American'Baptist S, ...
Methodist Board,.seeeseeveveenn,

1 o

SOthh. eoeseseses

Reformed Bourdecerveaves R )

1953-1940

ush

5,386,00
200,00
5,900, 00

Lch

15,548, 56

- 1,300.00

57, 586,00
4,%80,00
6,700, 00

- 10,542.00

200,00
- 300,00
15,000.00

7,000,00

29,988.08
154,694, 44

£6,980,00
1,000,00

202,104, 44

Istimated ip China

usg

1,0600.00
5,000, 00
1,500.00

1‘ 9 7‘50 . OO

3,400, 00
100,00

Lo,

§,400,00
480,00
500,00

5,000.00

£0, 900,00
12,154,825

5,775.00

1989

1958

uss

5,536.00
200,00
8,900,00

LCY

peres

£, 574,00
67,044 .49
£,880,00
6,180.00
Dy 860,00
“10,852.00

980.00
200.00

16, 500,00
6,508.80
_4,950,00%
78, 554,69

26,930,00
1,000,00

19,500,00
175,764.89

Egtimated in New York

-
Ush

Pt et )

1,000,00

5,000.00
1,500.00
1,750,090
%, 400,00

L
o:i1

' 8,200,00
480,00
500,00

5,000.00

20, 900,00

12,154.25

5,775.00

100,00~

Smith College~Commumnity Chest...

1t ' 14

-A1umn£10 9006008 s e Vo

London ilisgionary Socleby.......

Investnent Incomee.. .

e ese s see iy

4,000, 00
2,000.00
‘ 3, 000,00
5,200.00

2,000, 00
2,000,00

3,000.00
5,200,00




Ginling College _ ; R N
Budget 1939-1940 v - S 7 pe &
: : ~ igtimated in Chine  Estimated in New York"

103 e

Svecial Funds:

Dayy of Pray e Offeringeeices i 900,00 1,000400
Rohrmon Fund,cieesvissasessiins . 50,00 80,00 ‘
' ’ 22,900,00 _75,570.00 - £5,000,00 115iooo‘00;
lnl 779,25 171,209,825
DEFICI*...... , ”O:ééb‘lQ : Ogﬂla 19
‘ 208,184 .44 'hO%,JW4 44

Total Reuests for Soecial Funds for the year 1959-1940:

1. Amount neaded to balance budget 193 9 40veeresenronereeneees LCHZ0,015.19
2. . Additionsl accommodations in Chengtu: :

a. Studios for Mugic Departme nt..'.,.........,......,.... 4,000.00

b. Cottage for Steff (additional WOMEN) 4 v vevevseenansanes  6,000.00

Restoration of Salaries t0 L00b.eiceresoinersorasnsasesasns lm,OOD 00

Extroordinary administrotion expenses and travel.. vevveee. .“,OOO 00

Homs BEeonomics Eruipment (books, 58.)cereivivieresvassvens #%,000,00

. Social Education Projochs...eeeeescsseeesannrssonorssssrssee 2,00@.00

LCG58,915.19

(at 6 to 1 = §11,785.04)




Members
T AN

MINUTES OF MEETING
COMMITTEE ON FINANCE
BOARD OF FOUNDERS OF  GINLING COLLEGE

10:00 AoMe Saburdey, 27 January 1940
50 Fifth Avenue New York NeVe

#1rs» Francis Je. MeCommell, Chairmen

¥lre Co Aes Bvans, Treasuror Dro E. Co Lobenstine
xliss Margeret He Hodge, Ex~officlo #lirse Wo We Rockwell
#Mrs, Herry Jemes (elternate) '

starred were present, as were also Miss Griest, the Secretary .
of the Board of Founders, and Mrse Jo Claude Thomson, only
recently arrived from China. Mrse Thomson has been a member
of the Boerd of Directors of Ginling College im China since

The Commitbtee met to consider guestions referred by the
Executive Committee of ‘the Board of Directors in Chengitu and
certain other questions arising from the most recent statements
of the situation on the field. -

EC=80 requests a reconsideration of BF225. After diseus=
sion it wes : :

to reaffirm the policy stabed in BF135 to guarantes annually a
steted sum on which the Board of Directors can rely in building
its budget, a policy which is understood to include retaining in

Americe the sdministrative expemses applicable in this country _

and & mergin of income from invested fundsiagainst losses in the
manegement of investments. The sum guaranteed to the field this
year is $19,697.04¢

Abbention was called to the suggestion in President Wu
Yi=fang's letter to Miss Hodge of December 8 that the administrae-
tive items in the field budget each year should ineclude the total
administrative expense of the College, both field end home. After
disoussion the Commitbee agreed to the suggestion from the field.

The Cormittee discussed the conbent of the enticipated
budget for 1940=-41, and made the following suggestions:

1. that the statement of assured income include
yearly gifts to such en smount as cen be shown
to be dependeble; and

2. that the field be asked to inelude the Nenking
program of the College as a part of regular ex-
pense in the items of administration, instruction,
and maintensnces




In order to meke possible the statement of yearly gifts
reforred to in (1) above, the Committes asked for an immed:.a‘t:e ‘
study of the Promotional h:.s’cory of the past four years, in
- order that there may be imcluded in the budget for 1940-41 an

item for snmuel gifts upon which the College can eonﬁ.dently
depend, based on. an average of the past four years. s

Mrs. Thomson edded very helpfully te the discus~sien
- throughout the meeting. She commented upon the importance and
high quality of the work | being done by the faoulty in Nenking,

 and paid & tribute to the progran developed by Miss Veutrin

. on the Gi én.ng ‘campus ‘as "the most Christian, intelligent,

and heroic" piece of mssiona.ry work now being dome. She em=
‘phasized its velue as a service to the Chinese populace of
Nenking which saves them from 'burmng to Japean as the source of
livelihood and education and serves as a bulwark apainst the
stab:.l:.zs,t:.on of the Japanes(e regimes

Mrs. Franc:.s Jo McComell
Ghalrman




MINUTES OF MERTING
“FINANCH COMMILIRE
GINLING COLLEGE

10:30 A.Mi Tuesday, April 16, 1940
fioom 900, 160 Pirth Avenwe, New. York, M. Y.

List 3£ Hembers:

#lirs. Francis J. McConnell, Chairman lirs. Harry James, alt.
#¥Miss Margaret B. Hodge, ex-of'ficlo Dr. B, C. Lobenstine
. #Mr,. C, A, Evans, Treasurer : Mrs. We Wo Rockwsll
Those whose names are starred were present, also Mrs. T. D. HMacnillan.
Regrets for absence were presented from Mrs. James, lrs. Rockwell and Dr. Lobenstine.

The meeting opened with prayer led by Miss IHodge.

APPROVAL OF NMINUTES

The minutes of the January 27, 1940 meeting of the Finance Commithtee were re-
viewed and approved as circulated,

TENTATIVE AYNUAL REPORT OF THE FINANCE - COMMITTEE

A preliminary draft of the Annual Report of the Finance Committee was presented,
end a number of modifications were suggested, It was recognized that other
changes would be necessary before -the Amnual Meeting, and it was left to the
Chairman and Treasurer to put the report in final form.

TENTATIVE REPORT OF THE TREASURER FOR THE ANNUAL MEETING

This report was read, and it was left to the Ireasurer to make necessary additions
gnd corrections before the Annual Meeting. '

USE OF SCCTOLOGY DEPARTHMENTAL WORK FUND

1% was reported that during the year the Finance Committee had been asked to con-
sider sources of available funds for the use of Miss Wu Suen-i at Oregon State
Sollege. Ginling sent Miss Wu to America for a two-year period in September 1939
o June 1941 without adequate funds, and in order for her to continue her work,
it was necessary to provide her maintenance from sources in Americas

After consultation with Mise M&cKinnmn and confersnce between committee members,
it was agreed that the payment of {190,00, covering a period through Decembar 1940,
be charged against the Equipment Sociology Departmental Work Fund of $5,000,00 ¢
It wpas ' .

FC-149 VOTED to approve the use of $190.,00 from the $5,000,00 Sociology Fund
as outlined above.

FINANCIAL REPCRT TO MARCH 3lst

The Treasurer reported that receipts were keeping abreast of estimated incoms,
and provided income on investment securities maintained their regular payments,
the beooks might close with a slight surplus, Up to March 3lst less than one-
third of the field budget had been pald, while regular payments have been made-
on the home administration and promotional budgets. '




vguf nance Commlttee

'addltlon to the @4 735.04 requl“ed of Sus talnmng Funds to balance'tha f”*f"“
: 540,46 had been secured fron the same snurce, plus #4,000,00 from & i
‘RocksfeWIGr Foundatwon. Thns nearly completes the request from the Ass
gBoards for the current Jears . : :

vat*enuwon was cal?ed to the. necess:tw of hav1ng a. fund avallahle f@r sneclal
seurnharial wowk Ln uhe ﬂ&n:anfratlve ‘budget, and it wgs - : :

- PO=150 "TOTED %o set as dide QBOO OO fromfthe $2, oOO 00 anproprlated for beuretarlal .
aaelp bo b usan for alarv, statJonery and posta £ to June SO 19LU, and :

ﬁcbnsider°P a thought was given tn the promotlona] req*:remenhs for the cmmlnm
year, but it was 1efb to +he Promotlona] C@mmlttee to make racommendatlons.'

13UE:ET FOR 1940~1941

A btwdj of the fzeld hudget was: presenbed together w1tn A, detalled list of re-‘“
jﬁqulrements in Amerlca. 9hlle the fleld flgured wts o% ~ange on the'ba31:~:~ ,
c.)aﬁO to 1 i

FU la? VTTED (a) That 1nwofar asl’w
at tl; present time, the senedxle op income . and axpe
‘in Appendix A represenmts the budget: for 194 1,
mended to the Board of Trustees that the sum of §20, 14,00 be,appropr;ated
toward tne lleld budmet for the comlng your. S '

(b) To pPprove auklng assistance from the Associated Board& on the basis
of & to 1 calculatlon, of ICM~01 b”o.io or: U%uuo 510.68

On mot:on adJOurmed.

¢. A. BVANS

Treasurer-




Appendlx_

e Uit v

P ats g b a,‘ocvo.n u‘,uyo...,,...'."';.....,,...vv'_[?_;(}lv 2'530'6‘6060
"f(’)‘pefétw;biwﬂénd(”a‘ln-we,\la.nce (Chen tU.)co-o-oocoo--noon.o 2,5)@0.00
uctlon (ualarles)..-.oootl.......c.tOoooc-l..o.o.'1“‘817 89‘5 2[0 :
: Wit N 9,560,00
b 000,00
: 320,00 .
‘“”5 u80 O@

e'o.oooontnolotoncttno Qu.a. .0.0'0’0.00

‘ﬁNankiub orobramg’lneTWdLng care of Urop@rtyua......e.

LA

‘faiExtrnordlnary Needu

,'Transp01ta”gon of unlpm@nt................. 5,000.,00
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REPORT OF THE PINANCE COMMITTEE

GINLING COLLEGE

: The Finance Committee held two’stated meetlnds during the past year,
and has also functlonod through conferences and telephone communications with
members, :

‘The Treasurer's Report &wells vpon various 1tems of 1nvestment whlch
need not be dupllcated here.

: At the January 27th meeting of the Committee consideration was given
to the request from the field to raise the appropriation for 1939-40-to a total
of %22 000,00, thereby appropriating the total of receipts from various sources
including Cooperatlng Units, Investment Income, and Day of Prayer Offering, to-
gether with a guarsnteed emourit from the Board of Founders. The Committee decid-
ed that the previous mction of the Board of Founders (7/:135) should not be dis-
turbed, and that the sum of $19,697.04 guaranteed to the field by the Annual
'Meet1nv of the Founders Jume 19, 1939 be reaffirmed,

The Commlttee also considered a suwgeotlon from the field that the
budget of the Board of Managers include the administrative and promotional costs
in America, There was no obgectlon to this proposal, and the fisld was so noti-
fied,

In connectlon with tie proposed income for 1940~41 the Committee con-
sidered the smount of income received from special gifts, and after careful study
approved including $6,000,00° from this source in the funds made available for the
1940—41 budget aside from $4,000, 00 from the Smmfh Pollege ATvmnae.,

The Committee also made the recommendation that the field budget in-
clude an item covering the regular expense of admlnlstratlon, instruetion and
maintenance of the work 1n Naﬁklng.

During the year an emergency arose regarding the expehses for Miss
Wu Suen~i, a Ginling student at Oregon State College. Adequate funds were not
provided by the field, and after due study and conference, it was agreed that
. expenditures of $190,00 required by this student be deducted from the Sociology
Departmental Work Fund amcunting to $5,000,00,

» . At the April 16th meeblnv of the Committee consideration was given to

the $2,500,00 set aside in the budget for seeretarial help. After careful study,
it was decided to transfer $900,00 to the promotional apnroprlatlon to care for
ant101pa+ed needs. to June 30, 1940, At the same time $300,00 was made avmllable
immediately for statlonnry and snoretarlal help in connectlon with follow1ng up
neW‘candldates for: the staff., i

The budget for 1940-41 was also reviewed at the Janvary Meeting, and
after much thought it was recommended to the Board of Founders that the sum of
$20,614,00 be approprlated toward the Pield Budget for 1940-41 and that the
Associated Boards be asked for US$20,318,68 next years This was based on a des
ficit of LC$101,593.40 @ 5 to 1, o ’ ' : T

Respectfully submitted,

‘Mrs. F. J. McConnell,




CMINUTES OF MEETING
FIVANCE _ COMMITTEE
GINLING COLLEGE

o

e 11500 K. M. Priday, November 1, 1940
. Room 900 - 150 Fitth Avenue, New Tork, Ne Yo

"'Listgof Members:'

 #Mrs, Francis J. McComnell, Chairman - Miss Rebecca W. Griest

*Miss Margarel B, Hodge ~ #Dr, E, C. Lobenstine

¥, O, A. Bvems B . Mrs, W. W. Roclwell
Mrs. Herry Jémes Ay W R i

' Those whose nsmes are starred were present, also Mrs. T, D. Maomillan.

'The'meetingfwas?openedfwiﬁhfpnayer;1ed by~Dr‘~LobenStina.

IRBASURER'S REPCRT FOR THE FISCAL YRAR ENDING JUNE 30, 1940

The Tressurer!s Report as of June 30th was presented and reviewsd ih detail. It
vas noted that there was a considerable cash balence on hand June 30, and the "
‘Treasurer was indtructed to reconcile same, as soon as possible, with the budget
requirements on the field. It was ' St

F=191 VOTED to recommend to the Board of Founders the acceptance andhadoptibn ‘
of the Treasurer!s Report for 1939~40 and the approval of. the recommenda~
tions, . : = = L '

AUDITORS!' REPORT FbR'1959~4o'

The Auditorst Report as submitted by Messrs. Chémbellan, Berger & Welti for 1939~40
was presented and the preamble was read. It walb ¥ '

F-192 VOTED %o recommend to the Board of Pounders the acceptance of the Auditorst
- Report for 1939-40, '

EXPENSES FOR WU MAO-I

The Committee reviewed the situation covering expenditures for Miss Wu Mao~i, fre~
* ¢alling That the original estimate totaled 41,000,  but later a figure of %1,200
was substituted, It was recalled that action K156 requested $275.00 from the
Associated Boards Scholarship Fund, but action covering 1940~41 had been taken pre- -
viously. Theére was also $800,00 included in the askings from the Associated
Boards for 1940~41, Payment of this latter samount has been made from Ginling v
Suspense accounts. Irs. Macomillan presented s revised list of expenditures approxir:
mating nearly #1,100. However, after further consideration; it was :
F=193 TOTED to authorize an . additional $400.00 expenses for Miss Tu Mao~i, such
stms to be paid if and as needed, and covering the expenses only to the
end of 1940-41 scholastic year, ‘ :




'. o ‘ N b N . : X - L ‘ R . "' .
Minutes T =2 & 5 e 11/1/40
Ginling Finance Committee = o : ‘

The Committee was notified thafv%hn‘1470;00 paid to Miss Tu Mao~i last year from
refunds of travel allowances made by former Ginling vLaLf member is still
-narrlnd 1n the Suspense: Acoount. It was e

F~194 VOTED that tae Treasurer “be authorlzed to close out “*he ! 4Va folo advanced

to Miss Wu Mao-i in 1939-~40 agsinst collections of traveT funds -advanced
by the field and to mnotify the Field Treasurer of such action,

I‘KPINDITURFQ IN CONNECTION“ WITH THF PROMOTIONAL CAMPAIGN

The Commlttee was 1nfoxmod of uhe progr@s b@lng made in the Promotional Campalgn

and more particularly in the Speeial Twenty-Fifth Anniversary: Program. It was

- noted that commitments have been made for a large proportion. of the appronrlqtlon,

 and the leadership in the 1arger committee has in mind the reeovery of/expense
Fipgures accomplished in similar programs elsewhere were cited and no othor oourso‘
seemed feasible, except to pursue the plans as outllnod.

RETURN OF DR. WU YL.-FANG

The Committee learned that Dr. Wu Yi-~fang has accepbted the,invitation'ﬁo return. to
America during March 1941; and it was

F~195 VOTED to call the attention of the Executive Committee to the vropouéd,
plan for Dr, Tu'ts visit to Amerlca, suggesting that provision be made
for her coming as a guest of the Board of Founderss: ‘

On motion adjourned,

Co. Ay EVANS,
Treasurer,




L e g e s T ey

 MINUTES OF EETING
 "PINANCE COMMITTEE
“GINLING COLLEGE

10130 A.M. Monday, March 24th, 1941 |
- Room 900, 150 Fifth Avenue, New York N. Y. s

"fList'of,Members'

#Mres. F.vJ.,McConnell Chairman ~ = Miss. Rebecca W. Griest
#*Miss Margaret E. Hodge o . Dre B. Ce Lobenstine

- #Mr. C. A. Evans - e Mrs, W.‘Ws'ROeRWellf
“Mris. Harry James, alternate : . et

Those whose names are. starred were present, also Mrs. Emory Ross and‘
- Mrs. J. W, Decker by invitatlon. : g

sRegrets were presented from Miss Griest. and Mrs. Rookwell.‘
The meeting was opened with prayer led by the Chairman.3
| " 1959r4o SURPLUS

A very thorou§h study was made of the request from China: that the
surplus of US$4,076.44 be allocated to the field treasurer without
regard_to commitments made by the Board of Founders as set forth in
the TreasursrT's Réport as of June 30, 1940, 1t was noted that the
surpl§ Had been entered upon the books of the field treasurer in

the hope that the Board of Founders would accept this actlon, Various
actions covering the use of the surplus were requested and read. In-
formation was sought as to the knowledge conveyed to the fleld. conw
terning the surplus., In the light of these factors, it was. : o

F-195 VOTED (A) to recommend to the Executive oommittee that 1n view

of the definite action of the Board of Founders ({E-175 and .
E- 176), allOeating a major portion of the 1939-40 surplus, and

(B) That in view of the fact that these ohanges have been in-
stituted on the beoks of the Founders and monthly trial balance
sheets have been sent to the fleld, and

(C) That in view .of the faot that at no time has there been any
reference to the balance belng available for the field budget

i1t is

; RESOLVED that the field treasurer be 1nstructed to eraSe allyt'
Il entries of the 1939-40 surplus from the field books and restore
{ the fund to its original status. v

CHARGES FOR THE 25TH ANNIVERSARY PROGRAM

It was reported that the 25th Anniversary goal of 25,000 seemed
assured. It was recalled that the expense of the program was to be ,
limited to ﬁV;OOO.ione_half of which was underwritten in a loan frem
the 1939-40 surplus and that the balance was to B dsducted IToW E1f
recelved. It was recalled that the Executive and Promotional Com=-
mittees on February 26th were informed that the 25th Anniversary
Committee had not known or considered the repayment of any portion
of the cost of “the campalgn. ,

fria———




"’figMinutes'- Ginling Finance Committee'~2-

'nAs expenditures as of March llth had reached w5 146 29 the Commit jf;u
gave attentlon to possible means of covering the. ccst.» It fl g
 seemed 1n. order to cancel the loan feature of the. $3,500 as AT
~ forth in actlon E-176, and 'then at & later date hold a conference . ..
~with the 25th: Anniversary Comm:ttee, when the balance of the expendi-:.,
ltures might be discussed more 1ntelligent1y.‘ It was S

 P- 19¢ VOTED to recommend to the Executive Committee that the 1oan to»“f-

,+Q§the 25th Anniversary Fund as set forth in E-176 be considered

-l as a part of the expenses of the Committee, and that the loan i
%ias applied in this action be annulled. ' \ e -

i FUNDS TO BE RAISED WITHIN THE CURRENT BUDGET BEFORE JUNE 50 1941

'ﬂcThe committee gave lengthy consideration to the following study of
the current {udget‘-‘if,l ,

£ ”The Pinance and Executive Committees a year ago endeavored to-‘f
. set aside $6,000, of what appeared to be assured incoma same
" to be 'a part of the budget as- underwritten by the Board of

- Pounde T ATBOC d Boards, in giving consideration to
the various applications for Sustalning Funds, allowed an

 additional §2,000. within the Smith Alumnae ‘grouping, but ata

. not allow the 36 0004 additional. This was in view of what

. other cooperating’ colleges wers doing in relation to gifts.
- recelved through their own solicitation.~ As a consequence,
 the budget as finally approved was set up asg followsr—_

~ Bource e ;' e L
Tanwted;christian Mlssionary Scciety----e-——-anrwl OOO O@-"
»Presbyterian Boarde-msme o e o 5 Q00 QO

~ Women's American Baptistunaef~--~ - o rw e 1 BO0O OO

”»Methodist loard—-—f~e—---~-—-~«~e—h——;‘v“ - Vl,75@;@0‘ Hoa

e ' " Southe=eeememmmm e mm c e m e mmme 3,400,000
‘Reformed ‘Board-nmm- - e e e - 100,00

, Smith College Community Chest--~~——w~;a~~--a44- 4,000,00
o R TR Al UMNA G === = i e - 4,®O@Q@Oru"

 Rohrman Fund-we—m—=-===--= ;;q_na;a;.--i_,,a,f~ _"fw‘; 50..00

~ Day of Prayer Offering-—--é-—Ae;——--4~-eé---——ec 1,000,00
Sustalning Fund--—e-=e--- - i v o o o i e 1O OO0 OOvj

~ Investment Income-+s-mmememmmmmccccceancacaeaena 3,000400

"Additional Funds_—----ac--,-;-----_---a-a-aa-m-~1o 5OONOOV(
| e i w:4'5,,5,o:cf.‘c:c,~

, v o el : : e
"The basis. for including Sustaining Funds and Additional Funda:w;é

is set forth in action E-155, which listed the following as a
equest from the Associated loards'- o :

(1) Subsistence Allowance - i U%Sf“*” 5 ioco.c:o J ? o
o (2) Salary & travel for 4 foreign staff ~ =y
‘ o memberse-—-- : "»lc4 600,00
; (3) ‘Books and other library facilities--—-- 2, 000,00 °
(4) Foreign study of Chinese facultye---= ;el 900 O@A

-’(5) Furlough allowance fcreign staff---~—-~f~i L




s Minutes - Ginling Finance Committee 745? : - :Al March 24 1941

"‘f“The $10 000 entered under 'Sustainimg Funds' in the budget
‘is explained in the use of $6 000 from assured sources plus ;
54,000 asked from: ‘the Associated Boards. The . balance of the
El4 500 sought from the Associated Boards is set down as
'Additional Funds' in the'budget.» g

“Anticipated income to June SO 1941 is shown in the following
-schedules~ o o i , : _ :

Recelved tc February 28th-e-———é—~—-—eu~-—;-~-~— US$22 376 40 J ;2
Conservative estimate from March lst - June 30th ‘ 87.50 .,

o “The foregoing shows an anticipated deficit of $lo 156., but v/
~ the Assoclated Boards approved $14, 000, of which $10,0 s
- for 1940-41, making it obllgatory to ralse $4,000 additional
,j;”f:‘:l94l 42. The real deficit therefore as. it would appear to
i ,jjJune 30, 1941 1is as follcws‘ e

General Budget ----- ;*—-i*—@f—~¥_444~~—iv ------- $lo 136 10
Budget 1941« 42—~—A~-4%-- 1o e fﬂ—---------' 4,000 OO
25th Anniversary Fund (estimated deficit)---~~‘ -
e , | S : i‘v,ises.io-;»‘w

ii“It 1s for the Committee to explore ways and means to either ”«,'ﬂ'
readjust the budget or raise these funds.. S

'"Possible savings or income are as follows--

'Balance of income on. securities-~~~;---- ------ - wz 200 OO
Savings in salary & travel of 4 foreign staff S

' MEMDOP S mwm : ——— 2, OOO 00 * RARoa
Books and other library facilities--------‘m---.-------;-----i 2,000, O@» ““',”
Forelgn study of Chinese faculty - - 1, OOO Q0 -
Furlough allowance forelgn staffeceecau-ax e 1,000,007
fUnused promotional appropriation~----~-s---w--—ea 500 OO h/

As 1t appeared that there would be a deficlt of approximately

98 400 at the very least without considering further payments upon BRI a
some of the ltems as shown in the last table as representing savings E
or income, 1t was R e

F-197 VOTED that 1t 1s the belief of the Finance Committee that the PR
requirements of the budget to June 30, 1941 call for the raising;ﬁ '
of from $9,000 to $12,000 new funds, and that the Promotional 8 || ’
_Committee be so informed. :

REVISED BUDGET FOR 1940 41 ,

The revised budget as attached to these minutes s Appendix A was
presented, and attention called to the use of $2,000 for current
. expenses, representing funds included in the askings of the As3001ated
jBoards for books and other library facilities, and- that the total of =~
¥ UsS$5,000. for sustenance had been brought within the budget as assured~
}fjincome. It was i : 3 N
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NUTES OF

. 10:30 A, M. Wednesday, April 23, 1941
Room 900, 150 Fifth Avenue, New York, Ne Y.

List of Members:

*Mrs, Francis J. MoComnell, Chm. #Mrs. Harry Jemes
© sllargaret E. Hodge - B . Rebeccs W. Griest ,
*Co Ao Evens - S Hies. W T Rockwell

Those whose names are starr_ed- We:i:!“eg ?f‘éiS‘.enti,‘ -al s'o»“ Mrs. Charles H. Corbett.

‘The meeting was opened _’1ﬁrith<‘p';x'a,ye.r led by Mrs. Corbetts

1941~-42 BUDGET

A resume of the 1941=-42 Budget was presented as approved by the field and a care-
ful study was made after letters from the Field Treasurer and Dr. T were heard,.

' Attention was given to the source of available income on the field end in America,
and it wes noted that after meking an outright gremt (EP-204) to the Twenty-Fifth
Amniversary Expense Fund, there remained $837,03 in the 1939-40 Surplus. It was

F=208 VOTED to recommend inereasing the. b;al‘an»cze"‘in'?lazﬂt Funds by “brans- e
 ferring the balance of 1939-40 Surplus $837.03 to the Upkeep Fund.

With the thought in mind of giving every possible assistance to the field, a re-
view of all resources was mades, Tt was noted that the Day of Prayér offering is
increasing snnually and the income from Smith Alumnaec wes. sbove $5,500 last years.

Tt was also observed that income on Plant Funds might be -used in sn emergency,
‘and consegquently, it was ‘ ' :

F=207 VOTED to recommend increasing the following items in the 1941-42
budgeted income: e eI )
Investment Income from $3;000 to $5;000 /
Day of Prayer Offering from - 1,000 to 1,500
Income from Smith Alumae from 4,000 to 5,800 000

A further analysis of income indicated that the Ginling Board could not safely
figure the balanece of $2,000 in estimated income without the Founders® budgét,
and it was olso nmoted that the final caloulation indicated a deficit of $12,491,46,
It was o ' .

be nsked to consider Ginlifig?s share in the 1941-42 Sustaining Fund

F=208) VOTED to recommend to the Board of Founders that the Associated Boards
| Budget as o minimum of $14,500,00.

The rovised figures proposed are shown on the attached budget study.

. AR
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Glnllng Flnance Commlttee :

FINANCIAL SUPPORT OF MHSS WU MAO-I

The- Oommittee 1earned that Miss wu Mho-l would probqbly requ1re assistance beyond
~the %300 OO voted by tho Assoclatod Boards for 1941~42, and 1t was :

P-209 YQEED to 1nstruct the Treasurer to study ony balancos on hand w1th
the possiblllty of’ securlng further assistanco for Miss wu Mao—i.

REFUM) FROM WY smnEN.: -

It was reportod thwt Miss wu Suen~i has secured a scholarship at Uhivers1ty of
 Wisconsin and will not return to Ginling as prov1ously planned. ThlS‘Wlll call
for the return of funds advancod ‘o ‘her by Glnllng, and it wws ‘

o F-210 VOTEE that the Troasurer be authorizcd to nogotiato on adaustmcnt
‘ of eash advances'mado to Miss WuiSuon—l on such terms as soems most
wdv1swble. » .

S FINANC‘IAL REPORT

71The Trcasurer stated ﬁhat no new devalopmonts haod occurrod to chango the opanlon ‘
| that thore would be a doficit of around $5,500,00, The hope was oxprcssed that
flato ineome would vcry matorlally dccrcase thls amount. ; , :

: INTEREST ON 1574 BRISTOW STREET BR@NX

A eommuni&aticn from the Mortgqge Corporﬂtlon “of Ncw York s prosented rocommgnd— S
ing tho continwonce of tho §% rate on the mortgage corried on the gaptiono

| property through NeveMber 1, 1941 wnth the undcrstqndlng thut it bc reviewod thore~

! af'bor. It was . 5 T

F-zll VOTEE to mccept tho forogoing recomm@ndmtlon nnd note that a rev1ew“
of the agroement must be mado aftor November 1, 1941.

REP.RT OF FINANCE COMMITTEE

By common @onsent the proparation of a report of the Finmnce Commlttoe to tho
Board of Founders was loft to the Chmirmnn of thc Committeo in consultmtion with
tho Treasurorts offlco.' : s : .

‘On motion adjourned.
, pite - Ce A, BEVANS,
Treasurcr

IHTTTTE/
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REVISED PROPOSED BUDGHT 1941-42

INCOME -

 fIﬂ“ch£ﬁaf“

Natvonal Government Grant
‘,;Brltlsh Boxer Grant
,;Zee Fund :

 £€§~

1940-41

1@ OO0.00‘w;

’3 ,000.00

483.00

5, ooo.oa o

C@mmunlty‘Chest4 000roo."  o
f ~3,000.00

'7v2 fLondon MlSsy,Soclety

§ge@mam;Fundst~"

Day of Prayer
. Rohrman Fund G
- Ingome In’estment Fund Fek
- Board of - Founders 7 P

2,000.00
v 50,00

5 000,00
864,00

: 1@2 500u0@w”

11,000,00
5,000,00

'*ﬂ~5;00040@ ~>w

';'4,ooo.po~“'
4,000,400

y

- 1,000.00
7 50,00
3,000,000
- 65000400

Log

| 1o'@oo'©o e
8 ooo.oev e

i f?;izggbg,f

; Total Inc@me.

'* 27 664 00 170 840.00,

28, 80@»00 :

60,388400

r‘ Incomé: L e
‘Expendlture A

 285800,00

. 60,588400

'; Balances - Def*eltf_‘ i
: ‘ Surplusf

. 18,186.00

'moaem4aoo ;

252,561.40 e

172 163.40;’5 ;;

‘vyNét;Deficmt ‘

6 602134; Lo
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125‘59
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o Field Staff )

- Additional Field Ttemss

. Subsistence Allowance
Salary & travel 4 for.staff 1,600400
Poreign. study Chinese .staff - 900.00

- Home Admlnlstratl n~Executive OFfilCOmmmss
(i1 “ . :

Promot1ona1 ) f,,M;'a‘f"i

5,000400 / ‘

" o -Incldentals------_--_ﬂ
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36,300.00

Dby [

vdudgét

19 62700

7;50©moo:
6,157.00

216400

500.00

2y 300'00
56 SOO 00 

5&;%59.99‘
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v 1,070.82
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Wu Suen-l-—----—-——- 440 82
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750,00
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‘,:7Tb?befPhid¢'

| 525.28

6,429.18

 588.56
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Appendix I

 REPOR? OF PINANCE COMMITTEE

' GINLING COLLEGE

Three meetlngs of the Flnance Commlttee have been held durlng the year,
and one meetlng has been held in- congunctlon w1th other commlttees.l |

Actxons grow1ng out of “the oemblned meetlng of June 19th auflerlze& the

loan from 19‘ —4@ Surplus of $5 500 to the Annlversary Commlttee. Thls<was later

. voted as an outrlght approprlatlon toward the expenees of thls Commlttee.‘ At.

’ that time a fellOWShlp of $BOO was voted to Mlssfwu Mao-l frem the same surplus.‘
oAb the November Ist. meetlng of the Commlttee, the Treasurer's Annual Re-,:i‘
port wes studled as well as the Audltors’ Report and both were recommended to}

: ;‘the Board of Founders fer approval¢ At the seme tlme, addltlonal funds, amount—k

.'e‘lng to $4OO were voted te MlSS Wu Mao-l, and & prev1ous advance for the same

' rpurpose was charged off agalnst : credlt establlshed in Suspense through the:r

‘nrepaylng of . travel ow1ng by former staff members. '

The meetlng of March 24th gave con31deratlon to ‘the request of the fleld

%o ‘use the entlre Surplws of 1939~40,, to which an emphatlc negatlve recommenda~?
tion was forwarded to the Executive Committee for the s1mp1e reason that the'}v
‘surpluS'had been previously voted otherwise. At the same time, & vewy‘careful;e
survey was made of * the Current Budget and certaln items condltlonally 1nclwded ;
in the 1940~41 Budget were cancelled due to the pending deficit on the books.
By,this proCees-and‘the claiming'of the Investment Pund totel income, $8,700
appeared to represent & sav1ng on the present ourrent 31tuatlon. |

The meetlng of Aprll 23rd gave thought to the 1941r42 Budget, studled the

entire source of income of the Board and suggested the 1nclu510n w1th1n the budget

~of all 1nvestment income, $500 addltlonal of Day of Prayer offerlng and 1noreased
‘jthe anﬁieipated income from Smith Alumnde to the average of the pest two years of
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Miﬁuﬁos 7 , : S
¢inling Pinance Committee 2 | 11/21/41

INVESTMENT OF GASH qun

It wgs noted that thore w%s a balance xn Plant C&oh of %u @44.81
and aftor due cons1derati:‘} 1t was o P N s

F-253 VOTED (a) that tho Chairman of the Committec and the Treasuror be
authorized to sclect such savings banks as sccmed suitable
. to the needs of the College and to deposit avallable Plant
' Funds thereln.

S (b) that thc offlcers of the College o, authorlzed fo. 51gn ‘such
1. papers as are. required by the banks acceptlng the fdreg01ng
deposits. , By : _

It was also observeéd that there was a balance of @5 000 in the
Field Managers Current Funds and likewise 1t was P

F-254 VOTED (a) that the Chairmen and the Treasurer be authorized to deposlt
the Field halawce of $5,000 in .a suitable sav1ngs bank,

(b that the officers of the College be authorized to sign such
g gr
papers as are requlred by the: banic. ..

\ The Cqmmlttee noted that the Fleld referred to p0351ble uses of the
balance of %6 000 in the 25th Anniversary Fund, having in mind scholershlps
for .various staff members now in America. In order to clarify the situation
regarding Miss Wu Mao-i, 1t was '

Fe 255 VOTED that the Treasurer be 1nstructed to 1nst1tute correspondence
regardlng the scholarshlp arrangements for Miss Wu Mao-ia

GINLING RBCEIPTS FROM THE ASSOCIATED BOARDS

It was stated that. the A.B C.a C Co Sustalnlng Fund for 194@—41 had
amounted to $256,012,00, By action of. the AeBsCaColoe Executive Committee on

" November 10, 1941, the final allocation of this total amount was made.v Ginling

College had recelved from the, Sustalning Fund on June 30, 1941, $11,6483554
The finel allocations added %2 000,00 of designated and undes1gnated items to
this amount, thus meking a total of $13,648455, In addition to this direct A
allocation, Ginling College shared in the funds used for joint neeéds in Chengtu
‘which amounted to $27,5004004  If this j01nt amount were d1v1ded among the
.Colleges in Chengtu or & pro-rata basis, Ginling's share of this amount would
be $5,31.0425, This, added to the direct allocation,.: totals $18,959,80 end
represents the amount by whlch Glnllng College benefited from the Sustaining
Fund, It was - . .

F-ZBB VOTED that the Flnance Committee appreciates the attltude of the,
Assocéiated Boards in granting a total of $13, 648455 from the
income of the 1940-41 Sustalnlng Puhd for the direct needs of
the College, and expresses the hope that if funds are available,
it will be possible to realize the total askings of $14,500400
voted by the Finance Committee, F-208, for 1941-42,




Minutes o aBe 11/21/4)
Ginling College Finance Commi ttes

i "ﬁ".‘ &2
The Treasurer stated that at the Annual Meetlng of the A33001ated
' Boards, the Executive Committee was authorized to restudy the basis of
~determination of shares 9f the“ veral College Boards in the 1941-42 budget..
tareful study has been given o™t matter ‘and it.has been-agreed that, for
the purpese of determining shares, the budget should be divided inte.a 5
tration and promotlon costs on besis of the actual experience of the ye
1940-41,  Ginling': ‘hére in‘ad $tratin costs based upon:service actually
received in 194041 is $5 493,26 The share’ in ‘the promotions
proportion. to the amount recelved from the 1940«41 Sustalnlng Fund lo $4,004,74,
The total admlnlstratlon and promoti@n shares’is §7, , 498400, : ,
After a”thorough study of the 81tuat1@n 1t WS i“}
;YF-257 VOTED to accept Glnllng's share in the Assqclated Boards budget for.
‘ admlnlstratlon and promotzon to the amount of &T 498400,

1% was, further; n
F~258 VOTED that the Finance Oommittee approve in: prlncapie the system of
. . basing expenses on actual serviees. rendered and ircome received
_ from’ promotlonal efforts, with the hopa d,h¢rsuch procedure may
be continuéd in the future. : : A

Tt was learned that $3, 000 for Glnllng had been included in the
askings. from the Unlted Chlna Rellef for the th1rd stage of the campalgn, and
;11t was ST Gl R L
F-ZGQ'VOTED that the Commlttee wishes to eXpress appreclatlon for the $3,000
placed in the askings from the United China Rellef thus recog~
nizing the needs of: Glnllng Collegﬁ

VAUTRIN MEMORIAL FUND

The Commlttee 1earned “that s%eps werer belng taken to establlsh a
- Vautrin Memorisl Fund in China and felt that such. balances held on the
Founders' books and deqignated MThe Vautrln Fund" sheuld be sent to Chlna.
It wa.s _

F-ZGO VOTED to authorize the Treasurer to- send any balances in the Vautrln
Fund to the. Fleld Treasurer after consultatlon with the prineipal
donors.

TREASURER 1§ REPORT

Con51deratlon.was glven 0 ﬁhe Annual Report and a study made of the
recommendations, Attention was called to ‘the Suspense Fund, conteining a
_considerable balance of unpaid Aecounts R6031Vable representlng travel owing
to the College by former staff memberse It was *

F~261 VOTED to. 1nstruct the Treasurer to‘review the Accounts Receivable item
on the ledger and proceed in the manner best fitting toward the
possible collectioen, of these funds. - o




Minutes
Glnling Flnance Commlttee

B PR

"RECOMMENEED that the Surplus;of 980 15 be used as follows

() To raise the: Permenent. Property Upkeep Fund to 8. _round total
Of &100 OOOc

~*Kb) To set as1de wéO0,00 to care fbr speclal travel not ‘absorbed
in the 194041 budgeto

(¢) To credit the balanee of $ZOO 16 to the 25th Annlversary
- oVerdraft. i . ” i : e

S P

‘“:"REOOMMENDEE that the %1 082 41 balance 1n Investment Income be
credited to _the 25th Annlversary overdraft,"

N Iﬁ Was further v :7 3&}Lm,3 SR ¢c~y,;

F~263 VOTED to recommend to the Boerd of Founders the acceptance of the
Annual Report of the Treasurer for the year ending June 30 1941.

BRI
PR N

AUDI m&s&f REPﬁdféT -

The auditors' report was presented and studied, and it was

F-264 VOTED to recommend to’ the Board of Pounders the acceptance of the report
‘ - of the auditors, MesSsrs. Chambellan, Berger, end'Weltl, for the
year endlng June 30 19419

On moﬁion'adjourned. .

' C. A EVANS,
Treasurer




INVIES OF UEETING
| 'FINANCGE _COMMITTEE |
| BOARD OF FOUNDERS _ GINLING COLLEGE

lOzOO A.M., Tuesday, October 6, 1942
- Room 900, 150 Pifth Avenue, New York, N. Ys

Mirs, Prancis J¢ McConnell, Chairman i s, W}‘W} Rockwel X
Miss Sallie Lou MacKlnnon, ex-offlclo ' *)[iss Margaret Marston
‘Mrse Horry B. James » _ #lre Co A Evans ‘
Miss Rebecca'w. Griest el ; i

Those whose names’ are starred were. present.

‘Regrets were presented from Vi 55 MacKinnon ahd Miss Grlest whlle Mrs; James and
Mrsd Rockwell were detalned through 1llneosu ,

| The’meeting 0penaafwith‘préyér'1ed by»Mrs. Mchmnell;,

REPORT OF THE TREASTURER, JUNE‘EO;'1942

 The Treasurer's Report was presented and studied in detail, The recommendations
were considered snd the result of such recommendations were calculateds Special
attention was given to the suggestion that a reserve fund be establlshed in the
Plant Sectlon. It was finally ‘ :

FC=-305 VOTED that the Finance Committee, having duly studied the Amnual Report
of the Treasurer and recommendations hereby, forward same to the Board
with the recommendation that it be received and adopted with the exception
of Section (e), page 4 =~ it being the thought of the Committee that the
suggested "Reserve Fund" be estdbllshed in the Endowment Section rather
than in the Plant Section,

It was .reported that the Auditors ! Report for 1941-42 had been completed with the
exception of checking securltles and the same would be presented at a later date,

SUSPENSE ACCOUNT CHANGEb

A study of the Suspenue Account, aside from that presented in the Annual Report
was given careful consideration and upon recommendation of the Treasurer, it was

FC-306 VOTED (a) that the 193940 scholarshlp charge for Miss Wu be cons1dered
closed out as against the income received in this account. :

(b) that the $70,89 credit balance for purchases in the Graves account
be credited to the Field Treasurer's Account No, 3L,

(¢) that the follow1ng be charged against the Fleld Treasurer's JAccount

NO. Sl‘
‘Sutherland - advance £or PUrchasoS.sesssseessssss 150400

Bilhorn Bros, - Reeds for organ ordered by ,
MiSS Su-th”erl'and;oa~oloc oe lﬂponoocooo‘ooco.oooqorn : 141000 '
Liu En"lan - duty on gO'-an‘a PP o‘i 00808 0o a8 e e 900, 15074:




, Mlnutes v , ;‘ o y ' _ October 6, 1;942
Ginling Pinance Committee : & SN R :

Vautrln Insurance

, The Committee noted that $SOO¢OO recelved from Mius Vautrln’s 1nsurance
- is held on hand in Suspense and having in mind the desire of the field to have all
of the Vaubrin funds held in Amerlca, 1t weis

FC-BQ? VOTED: to reoommend that the $50@.OO recelved from the Vautrln Insurance be ‘
cre&1ted to the Vautrln Memorlal Aoceunt. .

VAUERIN MEMORIAL FUND

A letter was. presented from Do W qufang 1ndlcat1ng ‘the W1shes of the fleld ol
garding this fund., It appeers that there is a strong desire to establish some

distinetive work in which Miss Vautrin was interested, in the City of Nenking when o

the College lu permltted to return to 1ts Gwn campus. The fleld therefore, re-
,acceunt, It was

FC-308 VOTED that the above request of the field be transmitted ﬁo‘the Board with

the suggestlon that when the fund is properly assembled, it be deposited in -

& savings bank account--the proper officers of the Board being instructed .
to execute such papers as the bank requires for the establishment: of such
Lan aceeunt. ; E e s . ,

REVIEW OF SECURITIES

The Commlttee reviewed the list of securltles, deallng wnth each one 1nd1v1dually.
It was noted that the rail bonds had suffered severe losses, although income was
being regularly maintained, while ubtilities on the list represented a fair amount

of appreclatlon. No attempt was made o deal individuwally with the mortgages and =
it was ' , : S

FC-309 VOTED that the Treasurer re-studj the list of securities with the purpose s
of making definite recommendations and that the mortgages be reviewed in-
dividually--the completed report being presentod at a later meetlng of the
Flnance Commlttee.

 BUDGET 194'2:«-45 '

The Treasurer presented estimates of the Antlclpated Inceme for the current year,, 
as well as the budget of expenditures. These items were compared with the budget
for 1941-42 and any deviations noted. ' ' :

The Committee learned with gretlflcatlon that the cost fer adm1n1stratlon will be
considerably less for the present year and it was -




Mlnutesf v Gl i B SURE OcﬁQbﬁrMG,k194a:
Glnllng PFinance Commlttee LT B , e e T

PC 510 VOTED that the follow1ng bu@get of income and expendltures be recommended
%o the Board and that a cable be sent to the field increasing ‘the amount
available from the Founders' Budget as being $22, 900,00 as agalnst
$20 347,00 as eabled ‘on Sep@ember 19th- : , ;

fé%TIQIPA%EE‘INGOME‘T

t
¢ :". 'OSQ -o-o-o...;‘cuotooccun;o--o-;oocoooo-o-bnnonulo$ 1,'000’.\01@
! Epl&copal Board............e...........-.-...-.....-o. '1;064;00
PTGSbyterlan Boardntc o-oooc-oo-oauuao'--noooo.o..g....,‘, 3,0@@‘.00
1,500,400
5,150,00
100,00 - -
4,000,400
Smlth Collegef‘ mnnae'oooooooo-unooo--ou.aoo-o.aoco--n 5,5@@‘@@ ‘
,ROhrman Fund ‘04.&0000'00'600"..0cooac.qocolooc‘r‘ "‘VBQUOO
Day of Prayer Offerlng.....................o.........,  2,500,00
. Investnent Inceme.........................n........... - 5,000,00

§ 28,864,400

5,’_ ANTICIPATED EXPEN]ITURBS

‘Hbme'Admf‘lstratlon (ABCOC Budget)se.ss.5, 552,95
Less ABCCC Surplus 1941=42,ve.veeeeeesl, 122,51

"~ Net aSked byCccoo.oooooon-cooo-cooccoc‘c-.nbooooa'o$ 4450 412 :
Founders IncidentalSeeseccossotescsrsossscsscsasosnsos 250,00
Seeretarial Ass15tance.............o.................. L 500,00 .
Promotional EXpensSCecesecossssssssceoscsoacssnsssosons 983,58
Field Budgetouf_.'vvto@o.o'.oo,eoaooouocoottpoclcpccy.lco’ 22 9'@0 OO

$ 28,864, 00

It wes further learned that the Associated Boards and Unlted Chlna Relief had ,
approved & sustalnlng fund budget in addition to the foregoing of &58 000,00, plws_
- $20,000,00 for building purposes., While ‘word has been received from President Wu
that it does not seem possible to use all of the $20,000,00 at the present time,
yet a considerable portion will be necessary for rental and equlpment for ten
-"rooms 1n the West Chine Building. It was: B

‘”,' FC~311 VOTED that the Ginling Board OXPresses its appreclatlon to the As'oclated el
' Boards and United China Relief for {38,000,00 for relief and reha i ;tat;on fr;«.{
purposes and $20,000,00 toward temporary bulldlngs 1f nee@ed. e T

On motion adjourned.

€y Ao BVANS,.
CTreasurer




. MINUTES OF MEETING
FINANGE _COIMITIEE
: "“"""""""'""'GINLING COLLEGE

Vv, AP i1 S
1. New York N. Y. .

rred were present as was elso Mr. Charleﬁ‘Corbet,g«
Se Seott an& Miss MacKlnnon. e o

‘re seemed to be féwrllssues at stake and
list. 1t was SN :

‘.

';6 000 New York Central 4'5/98
of ‘Geore; w“s/as

: - Ahe- use of the procae&s from the foragolng pro—‘.
o po&ed sales, and common 8 éks were cons1dered at len
- was too dra't“ ; n

;FC~329 VOTED To present 8 y on the use of common stdcks for 1nvestment
' purposes to ;v:vAnnual Mbetlng ef the Board of Founders.
MORTGAGES

A general review wf the mortgagas 1n‘ he Plant Sectlon weais. studmed and
~the list follows- ‘ AP . SRS

vapartment bu1hd'x d wJJa fairly good res dent1a1 dist:
of Brooklyn. A ‘e i 1 the State Insurance Eepartment has

. paid 7% during the 1a@t elght months, reducing the mortgage frmn_v
,~$7 600+ Interest s bemng paid regularly. :




e Minutes, Finance Commi%tee . SLTIETIN R GRS o R R T e
vl 7G1n11ng College B ) o L fﬁﬁpﬁile,j194§

$ 9,925 OO

S ap W 11 have to twke over thls proPGW,y and negotla-
tlons are now under way Wi Yhe 'Wn

' Street, Bwonx,,¢~7.' i - o
- 'topen mortgage, the pmepert ‘belng"
) gumalntalned in: good conditior o rest i :
eing received, but therBankers Trwst CQmpany 1s follow:ng sama
carefuuly. 5 PR T :

origi: R “’GbGOO but it has been worked down o , 
a. much more reaswnable,flgwre. The tenants are paylng the rent
promptly., R ,

1$ 7&@0@.@0 . 265 E'“t'235th Qtreet, New York 01_1, 47.
. This w 1y a $10,000 mortg : The property was taken
‘~over an& sold for g8, 325 with a cas} t of $1,075.
interest is being paid promptlyﬂ'ndf‘ tic keows
seems to:be in a mu@h‘better posltlen than formarly. S

i $13,626.00 1412-14 Brcnx Rlver Roa& *EZ
v Thms matured January 1, but is being cont [ pe: /
Amortization and 1nterest are being pa: promptly, and ether
charges are reported to be kept: up by the « !

 The flrst impress1on ga;ned by the Commlttee was the questlonable character
'Tof the mortgagee he]& and it was : ' : -

FC~5SO VOTED That the cgmmitteexreeommends gettlng out of mertgage holdlngs
: . @s soon as p0681b16.> NN :

U e, hoted that the $15, 000 mortga,ge on 219 wgst 143,@ st,.eet is in e
«difficultles, and it was - ’

PC-~331 VOTEE That the Tressurer be authomlme& to prote@t the property by re-,‘
moving violations or making necessary repairs, and that the final e
~ dispos f the property be left to the dlscretlon of COunsel E
- th qu,nxefflclals, and the Tr&asurer.;,




-,oooh‘o~oo--$280196\ -
. 11,367, 44{;1‘

mlnutes. (Append x

f.The or:glnal askang was $2@ @@@ for='u11dr :
Chine. indicates that $6,000 is sufficien ; ped nd resent. . :
01rcumstanees, the amount belng received for the eurrent year w111 bersufficienw.:,wf

- noted t at the local cwrrency 1ncrease is for nearly
‘ n - incroasing the 1942-43 figures by 50%. A study
is belng made by the As: ociated Boards of funds available, end it seems that
Ginling must be de@endemm upon such totals as the Asseciated Boards will be able
to secure through ceoperatlon with United ehlna Rellef. It was o

,FCeSSS VOTED That we recommend to the Board the approval of figures as pree
.y ; - gented to United China Relief by the Associated Boards for Gin=
Ying, end that the Treasurer be instracted to ceoperate in meking
. such adjustments as seem necessary as new informatlen is’ recelved
~from Chlnau ' : ‘
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It was

L It wes

«1‘Q§M1nutes, Flnance Commlttee L
; ?VGlnllng College \

‘ presenbed at

ch‘f&a@;vamz;@.gl,f;;‘; & the g
| field tréasurer for the rep@rt.;v

SALARIES oF FOREIGN STAFF

: th-was_reca11ed that one 1ncrcas® of 5@7 on ba51c salary had been voted |
ign staff members, but recent reports indieate that it is no wough ™
: ‘lons and Bcards had granted st111 further 1ncreases.. 

; cm,ataasisj'_ ’",‘TEE To recommend o the Bossd that o still £ therr advenoe of 5@7

" on basic salary be granted tO\forelgn staff‘members, ﬁo»begmn as‘
of Jan any 1 1945. : : g :

INVESTMENT OF FIELE CASH

Attention’was called to field money $5,®00 benng avaxlable for investmsnt._

FC-336 VOTEBr That the Treasurer be’ 1nstrueted %o select & sav1ngs bank swlt-“

i able for the investment of" these funds, final action belng sube
: Jeot t® the approval of the chalrman of the ‘Finence Committee.v

Thera being no other business, the meetlng ady@wrned.

Treasurer i




U 5,271.042
7,584,156

| Alumni Fund .
~Mother Zee Fund

M:mnle Vautr:m F ndv

 Gash ' 9,885,908
‘Hongkong & Shangha1 Bank‘ L B84,750479

_ Central Hanover Be & To

, Concl'd.on nelﬂ:page ,

;.‘,5_990,001; IR
. 2,095509

52,208414
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o} ©828,368,01°  828,3684,01
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}t”réqpﬁyeﬁfﬁo balan@enbﬁ&géts' A

Adminmstr“'kat'w';** 189, 419«0@»}» SRR 239;128#50*5;7fﬁ7“  
" , 36“600..@".:' i RIS $4,;900600

B . 699 a,,ggﬁ,.{;@;
149,968.,00.

Boarding dep i ;,‘. 218;924,00 - . 328,386,00
Student servicet i d i BT S
‘Medical - .- B 8©®H00;f o 19,200400
Ap901ntment cam. , "~-‘* 500400 L & j,43 760400
. : . 250,00 375400
Rural Serv1ce statlon S B2,402400 78\605..0 «
! Social Bducabion Exte . 201192*00' ol -2
PFaculty service . ,"136 @@0.00 i RS 00
‘Nenking unit o U 0600 150'00@ 00
Shenghei wait 50 ®O®UOO%AV, S ' 75,000.,00

Cbnmingenth”" ]w  e 6,324, 4ou [V‘Ffm,,‘ } '9,486.60

s , SR Cfﬁ;l 792,751, 90 S . c42,689,127.85 .

In estlmatlng the.;ncome for . 1943-44 only assureé 1n@ome has been
“ineluded at this date. Exceptlng in cases known to be needed only
‘during this particular year, the expendlture or 1943-44 are made
by inereasing 1942-43 flgures by 50% - to allow for the probable
. inerease durlng the year. ATl :
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12:45 Ps M. Monday, October 25, 1943
Hotel Irving, 26 Gramercy Park, New York, N. Y.

List of members:

#iss Margaret I. Marston, Chms *#iss Rebecca We Griest
#[iss Sallie Lou MacKinnon, Ex-0fficio #Hirs. Harry E. James
#)ire Ce Ae Bvans, Ex~0fficio #irse We We Rockwell
Mrse Francis J. McConnell #rs. George T. Scoth

Those whose names are starred were present, also Dr. Wu Yi~-fang and Mre C. He Corbetts
Regrets from Mrs. McComnell were presented.

REVIEW OF SECURITIES

The list of securities was found attached to the Treasurer's Report, as of June. 30,
1948¢ Reference was made thereto and it was noted that there had been very little
fluetuation in the price of securities during the past year. Two situations were
noted as needing atbtentions

F-367 VOTED that 5,000 Florida Power & Light 5's/54 be sold and the proceeds in-
vested in Cincinnati Gas & Electric Co. Pfde. and Consolidated Edison PH.

And in the Plant Section:

F-368 VOTED to sell the 3,000 American Power and Light 6's/2016 and invest the
proceeds in Consolidated Edison 5% Preferred to round out 100 shares
and the balance in U.S. Treasury 23% Bondse

Two situations under mortgages were reported upon:

$16,000 - 219 West 142nd Streete This has been sold for $11,000, which together with
taxes and costs shows a loss of $5,000 on the mortgage. Papers have been completed
and the situation is in much better shape than before, barring the substantial loss
of principale

$3,600 - 1374 Bristow Stregt, Bronx, This property has likewise  changed hands and
Is beéing managed by the NMenufacturers Trust Company. At present, charges for re-
habilitation of property over-balance income, but it is hoped that new tenants may
be secured to offset these charpges.

TREASURER'S REPORT

The Treasurérts Report for the year ending June 30, 1943 was presented for consider-
ation and actions (Attached as Appendix A) The report was studied in detail and the
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Minutes of NMeeting -  October 25, 1943
Ginling Finance Committee : ‘ : :

recommendations were given careful thoughts Consideration was given to an appeal
for additional funds to help balance the current budget in Chlna due to the cone
tinued advance in cost of commodities. It was finally - :

'-369 TVOTED to recommend to the Board of Founders
(a) to transfer the unused balance of $294,95 of Endowment Income
(137.2) to Reserve Fund (118).
(b) that the operating surplus of $3,999.45 for 1942-1943 be forwarded
to the field to be used outside of the 1943-1944 budget of the
Founders, for meeting the anticipated deficit in China.
The committee heard an appeal for the use of the 1941-~1942 surplus still unallocated,
it being suggested that The Faculty Aid Pund in China be supplemented by this sur-
plus. It was B

F=370 VOTED to recommend to the Board of Founders that the 1941-1942 surplus of
$1,782.07 be sent to the fleld as a contribution to the Paculty Aid
Funde

After further discussion regardlng ‘the’ Treasurer'ﬂ Report, it was

F-371 VOTED to refer the 1942«1945 Treasurer's Report to the Board of Founders
with the recommendation that it be approved.

AUDIT FOR 1942-1943

The Auditorts Report for the past year was presented for study and récomgehdation.

It was

P-372 VOTED to recommend that the Founders accept the 1942-1943 Auditor's Report
made by Chambellan, Berger and Welti.

RETIREMENT ALLOWANCE FOREIGN STAFF MEMBERS

It was stated that thore is some apprehension on the part of the College authorities
that present pension arrangements in some cases are not adequate. There has been

no provision made by the Board of Founders for pension for the foreign staff support-
ed by Mission Boards end the subgect was presented for the study and consideration
of the Committee. L
P
As adequato information was not available

tnree to be, app01nted by the BOﬂrd.
FIBLD ACCOUNT AT CENTRAL HANOVER BANK & TRUST COMPANY

It was reported that the signatures previously authorized on the field account
carried at the Central Henover Bank and Trust Company were, and still in effect are,
Dr. Wu Yi-fang
Miss Elsie Priest
Mrse Lawrence Thurston
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As the bank has requested that names be omitted and the titles substituted, and as
the bank desires some one in America to have access in case of emergency, it was

P«373 VOTED that the following officers be designated signors on the Field Account
at the Central Hanover Bank and Trust Company and that the proper
officers of the Board be instructed to sign the documents:

The Président
Field Treasurer
Treasurcr of the Board of Founders

ADMINISTRATTON 0QSTS (A.B.C.C.C.)

The Tresasurer reported that the amount regquested on the Associated Budget for 1942
1943 was $5,552.93. However, the actual charge for the wark done was & -

Por unlts of work performad
For share of Promotion on basis of receipbe

$2,80649%
1,828,51
$4,636444

On the basis of this cost Ginling was ass1gned a total of $6 195442 for 1943-1944
less a distribution of savings during the year in the Associated Budget of $2,241.8L,
This left @ balance of $3,953461 actually to be .paid to the Associated Boards. It
was

P-374 VOTED to approve the allocation of costs as requesteﬁ by the Associated
Boards as follows:

I

$6,195.42
'2,241.81

$3,953.61

Total assignment of wcosts
Less A«B«C.CsCo savings

BUDGET FOR 1943-1944

The Field requests for 1943-1944 togothar with the revised budgete for 1942-1943 are’
attached herewith as Appendix z and were presented to the committee, also the follow-
ing table Whlch shows the income for 1942-43 and proposed figures for 194344,

1942-43 1943-44
SOURCE Actuval Proposed

United Christian Missionary Soelety
Protestant Episcopal Board
Presbyterian Board
Woman's American Baptist 1,500,00
Methodist Board 4,720485
Reformed Board * 100,00
Smlth College Community Ches®
" Alumnae 9,939.67
Rohrman Fund - 5000
Day of Prayer Qffering 2,500.00
Investment Income

1,000,400
3,000400

33,169445

4;000.00.

5,294.93

1,000.00
2, 000400
3,000400
15 500400
5, 150,00
~ 100400
4;000,00
5, 500600
50400

2, 500,00
5,000,400

29,800.00




Minutes of Meeting , October 25, 1943
Ginling Finance Commi ttee
‘EXPENSES
Home Administration A ’
Less credit frop 42-43 ©y64]) e8] 3,953.61
Incidentals : : " 375,00 "
- Promotion 1,000.,00 5,828,61

24,471,389

BeCeColCa

ratitude upon 4

€ announcement by the
1ation had been advanced to $2,000.00,
e figures it was

F-375  voTED (2) to recommena 4

] the basis of the fore
figures that i P notified that: the Founder1 s
toward 1943-44 Budget will pe $24,000=OO, aside from g
Funds supplied through the Associated Boards

going
appropriation
ustaining

to recommend to +the Board that any further balaneces reeceivad -
through the Smith Alumnae or Special Gifts fop the current budget,
be sent to the field at the close of the year, :

Co A. EVANS,
Treasurepr

1




GINLING COLLEGE Appendix B

Budget for 1942-1943 revised November 1942 and Budget for 19434

_ ,Svmmagx
19424453 "‘v, © 1948-44

Receipts:

577, 537450 B77,537450 -
1,526,114440 - 240,217450
_89,100.00 1,792,751490 89,100400 706, 855.00

From Gooverating bds.
Pledges, gifts, eotc.
Student fees .

Amount required to balance budgets - 1,982,272.85

Totals...o«.,..“..‘.. C$l,792,751-90 C$2,689,127085

Bxpenditures:

Adminstration
Operation & Maine
Instruetion:
Salaries
Depte Supplies
Dents equipment
Library ‘
Non=instructional:
Boarding dept.
Student service:
Medical
Appointment coms
Heligious actae
Rural Serwvice station
Social Education Ext.
Faculty service
Nanking uwnit
Shanghai unit

Contingent

159,419400 -
. 36,600400

699,026,50

149,968,400

13, 600400
136, 74600

218,924400

12,800400
500400
250,00

52,402400

20, 192400

136,000600
100, 000400
50, 000600

6’524?040

 239,128,50

54, 900400

1,048,539,75

294, 952,00
20, 400,00
205,119,400

328,386400

19, 200,00
750¢OO
375400

785603400

30,288,400

204:5000400
150, 000600
75, 000600

9,486.460

TotalSesessesasenssecon C$1,792,751090 G$2,689,127085

In estimating the income for 1943-44 only assured income has been
included at this date. Excepting in cases known to be needed only
during this particular year, the expenditures for 1943~44 are made
by increasing 1942-43 figures by 50% - to allow for the probable
increase during the year.




MIN'UTES OF MBETING

2100 Po Mo Thursda.y, April 13, 1944
Room 900, 150 Flfth Avenue, New York, I\T. Y-

List of Members:

“ o wMrse Arthur Me Shewyman, Chm. : . #¥Mrs. Prancis J. McConnell
- wi8allie Low MacKinnon, Exq-offlcm o walirse We We Rockwell
*C. Ao Evans, Ex~-officio. » : - *#Dr. Lloyd 8.Ruland
- #Rebecoca We Griest : ~ #lirs. George Te Scobt
MMrs..,Harry Ee James. o F g e

Those whose names are starred were present. Regrots were presented from those
ﬂd@ubvled starred. : : '

The- meetmg opened with prayer led by the Chalrman, Mrs. Sheman. :

REVIEW OF THE SECURITY LIST

Recommendations for the sale and purchase of securlt:.es in the 1nvexstmen'b hold‘;.ngs
were presented and studieds In general it was conceded that it might be advisable :
%o sell Rail Bonds on the upward swing of the present market. In view of the author-.
ization granted by the Board of Founders, it was decided that such second grade
bond: proceeds should be put into common stocks. As a result it was

F=413. V@TEB 1:@ sell in Endowment 61l NEW YORK CENTRAL 4/98 at approx:unately 70 a.nd
oo buy We T. GRANT common stock at approxmately 36,

to sell in Plant 10M NEW YORK CENTRAL 5/2015 at app rox:.mately 75 and
buy TEXAS COMPANY common.

It was noted that CONSUMERS POWER Prei‘erred is sellmg at twenty po:.nts profit and
a8 it ylolds 437 at par, it was

F=414 - VOIED +to sell CONSUMERS POWER PREFERRED 4-%-, at a.pproxlma’cely %1‘05 and inve«st
the proceeds in CINCINNATI G. &. E. Preferred 5% and CONSOLIDATED
EDISON Preferred 57

It was noted that a oons:.dla,rable amount of cash is held on hand for investment and
11: was

F-415 VOTED %o invest the $3,900.41 of Plant Funds in U. S. TREASURY G BONDS and
to invest $6,721 89 of Endowment Funds in SEARS ROEBUCK & COMPANY
Common Stock. , , :

Referenoe was made to the serviee being rendered by the Bankers Trust Company in ,
handling mortgages, end it was stated that if there is not an improvement some change
will have 'bo be mado.,. ‘
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T | “2s o April 13, 1944 "
Ginling Finance Comnittee S SO e

'PIELD BUDGET

The Committee had in hand comparative figures as presented by the field (attached as
Appendix A) for the Budget for 1944-45, It was noted that on the basis of 40 to 1,
it would require US$178,664.00 to balance the budgete. This, however, would not
‘take into full consideration the rapid advence in the price of cionqu!iﬁié*‘se&}:_;Vj'_;‘f',‘jg{”

A report was made' on the efforts which are being made to- arrange for the .sale of
funds on the open markst . na and pending the result, it was decided thet
nothing more could be done at the present time.: : LI L R

ASKINGS FROM THE ASSOCIATED BOARDS FOR 1944-45

A general review of the total askings for all of the Collegds was presented which
showed the first estimate for Ginling to be LC§4,720,000,00, The ostimates attache
‘od show this amount to be increased to LC$7,146 »584. The cost of commodities,
however, is increasing rapidly and on the prosent ratio the deficit will be doubled
by July 1945. In view of the uncertainty of the sitwation end many other factors
involved, it was EaR ; RN Tt , :

F-416 VOIED to recommend to the Founders that the Treasurer be authorized to nee
- gotiate with the Associated Boards to secure the meximum proportionate
share of Susteining Funds to help ‘earry on during the coming years

FOUNDERS ! BUDGET FOR 194445

~ The fo lloﬁng figures were presented representing amticipated incoms and proposed
disbursements for 1944-45 covering stated income received by the Founders:

Anticipated Income: - Proposed Disbursements: -

Us Co My 8o $1,000,00 , Field Treasurer o $26,4000400
Protestant Bpiscopal . Home Administratioms o i 7 .
v Board 25000,00 Executive Office R
Presbyterian Board 3,000,00 ; (estimated) 85000400
Womants Ame Baptist 1,500 .00 RN :
Methodist Board 5,1504,00 Trustees Expenditures 50000
Reformed Board 500,00 Promotional 1,0004,00
Bmith College Community ! Contingent . S 150600
| Chest  4,000400 4 it i
B " Alumi  5,500.00
. Day of Prayer Offering 2,500.00
- Investment Income 5,000.00
Miscellaneous 1,500.00
51,650
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Ginling Flm.nce 6m1ttoe ] E e T R e

The forego:r.ng d:.d not originally include $1 500 00 from misoellaneous incomes I'b B
was therert'ore , : EE o
: F-417 VOTL‘B .To reeommend tha.'b ‘the.Founders approve the estmates presenfed by ’che

. Treasurer by inecluding $1,500400 from mis cellaneous gifits thereby
: :a.n.slng the field budge‘b i‘rem the I‘oundezs o @26 OOG. :

, ORT OF ‘“HE FIT\TAN\CE CONMITTEE '.[0 THE BOARB CF I"GUNEERS '

“In conneat;.on w::bh thls it was

€. & EVANS,
- Treasurer




& Ebcpen&iii:ur‘es

, _'Admlnistratlon 3
Operation & Mn1n+enance

© Inste e Salary '
. Dept. Supplies & Equipment

Library

Boarding Depte
Student Service
Rural 8Serve. Station
Soce Bduoe Exte
Paculty Service
Nanking Unit

- Shanghsi. Unit
Contingent

In¢ome

‘Students ’
Minlstry of Education
Mission Board Persormel
' Trustees

British Ald
Other Gifts

Deficit

UCR not ineluded in income

Budget for
1945-44

of 289,128
1,048,540
245,352

2.5, 119,
328,386

20 325

‘78.‘6;0.3 o
30,288

150,000

7‘3 OOO

o} 89,100

(377,637

' Appendix As ¢ i

' Bﬁ&gféﬂ& “for

,03 130]:“' i
: Dy o

250,000
o es
60&000

.ooo,ooo |

140,000
160,000
140,000

1,000,000
520, OO@

Exchange ratoe used
for 1944-45 in 40;1




MINUIES OF MEETING
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me: comnmE pE

List of Members. o

s, Arthur M&;Sherman, Chm.

Sallie Low ' , We j
%Gy Ay Bven ; {;thz&*t ‘ Dre Lloyd S. R~ and
*Rebecos We Griest e e 2 *Mrs. George T. SQGtt
Hlrs, Harry E. Ja.mes SR S ‘

Those whose nomes are starred were presenh, alsé Mr. c. H\ Cerbett and Mr. C. A. Evens,
Regrets were reqelveé from other members of" the Committee. o

Th9 meeﬁihg‘openedywith'pﬁ&yﬁrflédﬁby;ﬁhexfehainman.

S ANNUAL REPORT OF THE TREASURER OF: THE. Fowmms
5] e ~ TOR.THE YRAR ENDING JUNE 30, 1944

The flrst draft of the Treasurer's Report weis presented and read. A nuw-
ber of changes were suggested and several alleviations were made in the wording,
Flnally, it was :

F—436 VOTED that. upon the basis of suggested ohanges the 1943=44 Treasurer's Report

- be recommended Lo the Poundors for aooeptance. (Ccrreeted form at-
& tached herewzth as Appendix A.) '

AUDITORS‘ REP@RT (1943.44)

: The Treasurer reported that because of delay in gettlng out the Treasurer's‘
Report the auéltors had been unable: to eomplete their work, It was o ,

Fad37 VOTED that the Auditors! (1943waa) Report be referred %o a ealled meeting of"

the Finanee Committee to be held prior to the Founders’ meetlng on
Novamber 21, 1944.

FOUNEERS‘ BUDGET 1944~45

Attention was ‘called %o astion BF«423, 1ist1ng income and expenditures for
the ourrent year, . and to certain changes which had developed in the interim, After
I & comparison of figures it was noted that an addltional $lv5®0 could well be approw
. priated ward the field budget. s the Presbyterlan Board had inecreased its approe
_ priation by $& 500 and the- Reformed Baard had ralsed its appropriatlon o %500.@0 :
it was
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Minutes of Meeting | a2e  Ochober 18, 1944
Y-Giniing Finance Committee . . Dl L ,

F=438 VOIED that the followling schedule of 1ncome and expendltures he reeommended

to ‘the Board for approval- .

v Income for 1944-45 s
~ United Chrmstian Missionary Society $1,000,00 : ,
~ Protestant Episcopal Board i 2,000,400 . .
- Presbyterian Beard =~ . ' T 4,500400
- Womem#¥s American Baptlst CopRT R, 1 4500,00 < oo
- Methodist .Board - IR - 5,150600. - -,
Reformed Board = S e 5@0100'N” S
Smlthlvollige Gammunity Chest 4,000, 00 .-
S % “Alvmnae - S 55500400
: 'Rohrman Fund e - .50,00
- Day of Prayer’ foering ; s ©0 o 2,600,00
©JInvestment Ineome - . - - oo b000400
Miseellaneous e R 000400
" S - ' - § 5%,700,00

Disbursements

(%

Fleld Treasurer e s ‘»‘$ 27 500.00 .
Home Admlnlstration - Execuﬁive ®ff1ee T 4 500400
e Incidentals . "B50,00
Promotional : o 14000400
Contingent L v 150.00
e £ $ 83,700,00

SUSﬁAINING FUNDS, 194&—45

-~

Reference Wa.8 made %o the Action of the Commlttee on Emargency Askings of
the Assoelated Boards which upon sdvice from the field and based upon budgebs pre=
sented by the Colleges and later confirmed by the Associated Boards' ropresentative
in China, allocated Ginling LC$6, 513,120 At 12031, the basis used in figuring the
budget, this gave Ginling U.S.$54,276.00, It was noted, however, that if a larger
exchange rete can be secured during bthe year that leoss U.s@»&ollars‘will»be:required.
I% also revealed that application for larger appropriations had been filed with The
Netional War TFund by United Chlna Relzef on the basis of greater need for faculty rew=
11ef. It was R R

F=439 VDTED to-recommend that the Board of Fbunders accept the allocation of -
LC$6,513,120, toward the eurrent budget from the Associated Boards
and to express appreciation for the services rendered in securlng the
fundse _

INVESTUENTS

, The list of investmenﬁs as attached to the Annval Repert was studied and
it was noted that the 1374 Bristow Street property had been sold agreement having
been reached by telephoning committee mcmbers. It was

1
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| Fb440 VOTED to approve the sale of thﬁ property looated at 1574 Bristcw Street.

; In regard 4o the rest of the list the Treasurer wais requested 4o have
same reviewed and report at the meeﬁing to be held November 21 194¢.

SUSRENSE ACCOUNTS

Two amoounke in this seotion were reported o the Commibtee and upon fure
ther eonsidoratlon, it was _ ‘

Fe4] VUTED (a) that having reeeivaa $54o oo on furlough a;lowanaes totaling
$956.0@'charged against Miss Abigail Hoff sommer, ‘and noting the
conspientious methodiocal payments, and in view of the special cons
ek ns surrounding her nonwreturn to China, the Treasurer be ine
stricted to notify Wiss Hoffsommer that with the peyment of $15400
recelved on October 13, 1944 the entire debt be considered peid,

b) that Miss Mersb Mbssmanube informed that the Committes has reiﬁewed
her travel indebtedness of $492,00 and request +that she submit a
statement covering possible future payments, to be‘presented to the
Finanwe Committee. R _

C. A, EVANS,
Treagurey
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List of Memberss

*rs, Arthur M. Sherman. Chme . #rs. Pronecis J, McConnell
Sallie Low. MacKinnen, Ex-officic Mrs. W. W. Rockwell

*C, As BEvans, BEx-officie. D, Lloyd S. Ruland

*Robecca W, Griest . lrse George T. Sc(ott
*irs: Harry Bs James : Ij L e

Those with sterred names were present, aluo lrs. We P. Ma.lls.

REVIEW OF SEGURITIES

A letter frem Spenoer Tra;sk & c)oo was presented and it was studied by the Com=
mittee, It was also stated that in genesdal, the f:.nd::nga in the letter agreed wi‘!:h
, recomendatiens from two other sources, :

- The letter oalled attention to the seeond grade rails held by Ginlimg and
warned that they should be watohod although there is no need for immediate change.
In meking any shift out of these holdings 1% was suggested that common stooks of

highest grade industrials be employed. Tho following purchases were reuommandeds

Price ) _.@mo\um' Income - Yield .

100 Goneral Motors (3) ' 61 - $6,100 - $300 4.92%
100 Standard 0il of N. J. (2.50) 64 Ba 4@0 250 4.6%
60 Sears Roebuok (4.25) 98 SeE ‘.211:21 4,54

The foregoiug amounts nearly equaled the eash on hand as of November 21, 1944
a8 tollows!

Endowmem sse.'rax a9
Plant-

~ After full discussion 1% was
FediR VOTED to app¥ove the, purchase ofy
g 100 sheres of General Mokors Common
100 shares of Standard 0il of N, Je« Commen
+ 60 shares of s-ears- Rocbuek Common

REPORT QF SUSPENSE AGCOUM‘S

Aa%ion F-440-(a ) () instru-cted 'tshe Treasurer to gorres;pond with formey staff
members involved. A report en the exchange of correspondence was presented at the
" neeting, and the lasdy nnmmum.catiens rcad.

The reply frem Mins Hofrsommer mdicated a desire on her pert %o contimie paye
ments to Ginling although she was deeply appreaiatiw i‘or the thmxgh‘e and oonaideta-
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iinghas of tlasting-Finsnas Comatttee ' Nevembor 21, 104¢
Ginlmg College SN L v i

tion as expressod in'thé PréViodgtad%ioﬁibf'the Gnmmittée;, v
Miss Mbssmnn acknawladged the debt giving reaaons for delay in payment and ro-
- vealod distrossing conditions of siokness within her family. The Treasurer was in-
. structed %o reply suatdbly. EEA N T el

AUDIT@R'S REPQRT 1945-44

‘ CGPIGS of the report for the year ending June 30, 1944 made hy the Anditors
Mbssrs. Chambe’laﬂ, Bergor and1Melti were preaented at the mewtlng. “

These flndamgb were raad and after due consideratlon it wos

‘F-443 VOTED %o present the Auditors report for 194344 to hhe Founders with the
' reoommandatlon that it be re@eived and place& on file.

RENT ALLOWANCES FOR FOREIGN STAFF

L ; sames It was
‘fstaﬁed thatf 1n11ng h@s nevcr paid ent allowancas 1n the pwst and % “;1d seom that

'prlmarlly action sheuld come from Chlnao

= "It was also stated thet the furlough salary had been advancad severalfy@ars aga,
- from the basie fleld ‘salary to $us 1,20@000 8 yoary

Aa comperatlng Baards make some prGV1sion for rent allawance 1t was thaught ade
visable for the Troamsurer to seourc data from Miss:en Beards 1nv01ved in Ginling and
" present 'l:he findings te the field. : :

On motlon adaournad,

Co F Evans,
‘Treasurer




MINUTES OF MEETING
~ FINANCE COMMITTEE
GINLING COLLEGE

1:45 Py M. Frlday, April 27, 1945
Room 900 ~ 150 Flfih Avenue, New York N. Y.

List of Members:

*Mrs, Arthur M. Shermen, Chm. *Miss Rebecca W. Griest
Miss Sallie Lou MacKinnon, Ex Off. Mrs. Harry E. James
*r. Co A, Evans, Ex Off, Mrs. We W. Rockwell
Mrs, Francis J. McConnell , Dr. Lloyd S. Ruland
Mrs., George T. Scotb

Those whose names sre starred were present and also Mrs, W. Plumer Mills,
The meeting was opened with prayer led by the Chairman.

STUDY OF INVESTMENTS

The Committee studied the investment list of securities end felt that a closer in~
vestigation should be made of the individual items and recommendations be made for
the investment of cash, It was, therefore, left with the Treasurer to carry out
these suggestions and report to the Committee at a meeting to be called before the
Board of Founders meeting on May llth,

STANDING OF THE BUDGET FOR 194445

The Treasurer reviewed the Budget Analysis as of March 31lst and stated thet there
wes every indication that anticipated receipte would more than cover the require-
ments, The estimated income totaled $33,700,00 for General Funds and up to

March 3lst $31,498,15 had been received, With three months remaining the differ=
ence will be more than mete It was stated that the Sustaining Funds are being
paid in two categories:

() Those from United China Relief being sent directly
to China and distributed in local currency,

(b) Tunds for current needs outside of the general
budget being distributed by the Associated Boards
to Ginling Founders to be disbursed as needed.

It was stated that insofar as can be ascertained at the present time the budgets
in China will be balanced by June 30th,

BUDGETS FOR 1945~46

The Treasurer presented the following schedule of Income and Disbursements for

!




Minutes

Ginling Finesme Committee

“General Budget for 1945-46:

\ PROPOSDD BUDGET FOR 194546

Income for 1945m46

i

United Christian Missionary Society

Protestant Episcopal Board

Presbyterian Board

Woman?s American Baptist

Methodist Boerd

Reformed. Board R

Smith College Community Chest
- n Almnnas

Rohrman Fund -

Day of Prayer Offering

Investment Income

Miscellaneous

Disbursements

Field Treasurer

Home Administration - Executlve Offlce
- Ineidentals

Promotional

Contingent

e e R v

1,000, 00
2,000,00

-4,500,00

15500,00

April 27, 1945

53150000 ‘

500,00
4,000, 00
5,500, 00

" 50400

3,000,400
5,000, 00
5,000, 00

$35ﬁ266¢06‘

@28 000400

7. 500, 00
550400

1,000,00

150,00

#37:568:56

It was noted that there was on inoresse in the Home Administration charges ‘becausc
of the incresse in receipt of Sustaining Finds during 194344, the projected ine-
croase for 1945-46 being based upon enticipated similar increase for 1944«45, To
cover this incremse the miscellsneous glfts were raised from $2,000 to $5,000,

The Treasurer was requested to re-study income from Mission Boards and report back

to the Committee.

After further deliberstion,:it was

F~468 VOTED To recommend the approval of the budget as outlined including

the smount of §7,500,00 for expenses and raising income in "gifts for
current budget" to $5,000,00 and that the field be notified that the
Founders' appropriation toward the College Budget for 1945«46 be

US%ZB 000, OO.v

In relation-to the Relief Funds‘béynnd the regular budget appropriation, it was:

F—469.VOTED That the Treasurer be instructed to negotifte with the Associated
Boards and United China Relief, if necessary, to obtain sufficient
funds for relief to help earry the College through the eoming

year of 1945—46.




Minutes -3 | April 27, 1945
Ginling Finance Commlttee ' :

FORMER STAFF ACCOUNTS

It was reported that the field had endorsed the action of the Finance Committee
(Action Fm440 - "a and b") regarding past indebtedness of former staff members
ond that no further effort be made to clear the accounts.

ASSOCIATED BQARDS' CHARGES

It was reported that due to “the large increase in receéipts (US$25 117, OO) through
the Associated Boards during 1948-44; the relative charge for Ginling's share of
coste had been increased by $3,088,56 to $7,599.76. As the basis of computatlon
was that agreed upon with the Associated Boards, it was

F~47O VOTED To recommend the approval of the payment of %l 082.01 representing
additional costs for 1943~44 (less share in surplus) on the books
of  the Associated Boards charging same to the Reserve Fund unless
other sdurces of income are discovered such as the Surplus Account
'of $5999 45, :

ACCOUNTS RECEIVABIE

It was reported that US$100,00 in "Accounts Receivable" represented anticipated
“income from the Reformed Board, but that correspondence indicated that all .appro=-
prlatlons made by that Board had been paid, It was therefore

- F=471 VOTED To instruct the Treasurer to close out the $100,00 charged in
S Accounts Receiveble by transferring same against the Surplus

Account.,

There being no other business, the meeting adjourned.

C. A, BEVANS, Tressurer
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1ist of Members:
#Mrs. Arthur Mo Shermen, Chm,  Miss Rebecos W. Griest
Mss Sellie Town MacKinnon, Ex Off. - Mrs, Harry E, James .

 #Mr, C. A, Evens, Bx Offs Mrs. W, We Rockwell
#lrs. George Te Seotl L Dr, Lloyd S. Ruland

Those whose nemes ere starred were present, slso Mrs. We Plumer Mills.

Thie meeting wes opened with prayezf led by Mrs. Sherman.

REVIEW OF SECURITIES

I‘b was réétall,ed that: the mé:Q‘ting of April 27¢%h instructed the Treasurer to review
the list of securities end report back to tho next meeting of the Committee.

It was reported that two security houses have studied the holdings of the Founders
and make no recommendations for chenge at the present, but state that Rail Bonds
should be watched end when the proper time comes, they should be sold,

INVESTMENT OF CASH

{e) Endowment Cash « _$5,126:99, The only recommendation presented aside from

Boverument Seouritles was to purchase 30 shares of Consolidated Edison Preferred
5 e 108%. This would awerage the entire cost dovm to 102 for the total to be
held on the books snd the yield on the new purchase would approximate 4,61, while
the cell price is 105, There &s no plen at present for calling this stock.

The other recommendation was o buy Government Bonds 25's due 197267,

J\Zt was

F§472 VOTED o refer to the Treaswrer and Chairmen of the Finance Committee
the invashnent of cash on hand in the Endowment Section.

(b) Plant Cash « $16,000, Counsel advised purchasing $16,000 worth of War Bonds
of either of the fol'i'ewing' igsues: :

25's due 196259
‘.z%ﬁfs; v 1e7ze67
Upon motion duly seconded},i ;t.wégs '
PoAT3 VOTED to purchase 16,000 Government Bonds 239s/62+69,

0) Minnie Veutrin Fund, It we.s reported thdat there was $1,434,88 in this account,
end upon motion duly seconded, it was o PR

i



'Ginling Fmance Ccammttee S L RO S

Ainstruct ] p‘lace the cash in the
~ Vautrin Fund ) savings asco “that the proper officers
e 0@, 1nstructed to sign ‘such document ‘as may be required by the
a.-nk 's.e‘lected. i , shaed kB ,

th A ‘versa_zl'_y Fund. This account carried 'Y b»a.lance of $' .
me - .’mcom on idle cash, 11'. was RE TR

‘deposit
 proper ..
quired by

The Aud:.tors Report for the year ending June 30 1944 was prese""’be and 1% wae
that the Treasurer make & ‘brief summary to be aﬁ’qached to ‘bhe MYinutes:

ef "t’h‘:.s meeting. ; (See Appendix A)




FIELD TREASURER'S REPORT

GINLING COLLEGE

FINANCIAL CONDITION JUNE 30,

1944

Assets'

Cash on hand and in banks
 Investments in China G E
* Inventories of Stock (ricd etc.)
. Advances to 1944-45 S

Liabllities'

Reserve Accounts
Departmental Reserves

. Faoulty Accounts

;oo Students Accounts

 Special Aecounts
Capital Funds
Terrace House

- Suspense Items
Intorest and Exchange
Board of Founders 1944045 g/c

0 Tox 1 567,493 6

ST U397, 144,21
. 260;261,50

- 3*853.18 |

932,031, 14
| 91,946.84

,,40 919‘35
. 20 811082
452,5444,88
‘605 759 00

- RECEIPTS AND DISBURSEMENTS 1945544 

Revedpts:

Prom China :
" Reserves from 1942-43
Non-Academic from Students
Scholarships
Cooperative Society Income
 Interest and Exchange
Deficit in Student lLoans

Administrative Expenses
Operation and Maintenance
Instruetion
Departmental Supplies and Expenses
Library v
Paculty Service -
Student Service
Projects
Faculty emd Student Cooperative Society
 Bxtraordinary Repairs
- Surplus for 1944«45

16§ - 315;595.68
4,532;,340,46
502,141,235
1,702,771,90
407,660.82

210; 856,00

132, 710,40

. 9,200.00.
137,813, 274.49.

Ic$ 889,910,48
©236,341,84
2,277,680,15
287,400,753

. 120,583,72
°298,825, 58
2,400,345.,46
282 019.14




ACTIONS ADOPTED BY GINLING COLLEGE, BOABJ OF FOUNDERS
FTNANCE COMMITTEE

V@EED that the secretary be authorlzed to have stationexy'prlnted w1th
~such changes as shall be necessary. e 1/17/55 :

’VOEED that the chalr app01nt a commlttee of three to draft by—laws for the

‘Board of Pounders, the committee to consist of herself and two omhers,“‘

fThe chair appointed Miss Bender and Mrs. Sears - 1/1n/35

WO@ED that the candldate neport be accepted as a report of progress. l/l7/55.

1 VOTED that the report of the treasurer for the first six months be accepted
n and appended to the minutes. A 1/17/55 ' ‘

committee be left to the Treasurer, Mr. Carter, with power in consul-

, _tatlon with any authorlty on this subject whom he may chhose. 1/17/55,5:E7

VOTED that the commlttee express its conviction that the $100, OOO upkeep
' fund should be kept intact and that such loss as has to be taken in
the sale of securities be absorbed by the balance of the building
funds. = , ,‘ : 1/17/55

VOTED that the Board approve in general the ra181ng ef the salaries of the
~ Chinese faculty members to a par.with other Christian institutions
in order to hold the very highest type of teachers for Ginling. .The
committee expresses its hope that in all the allocation of the budget

'the BOard of Dlrectoﬁs find a way in which this can be done. 1/17/35 R

that the committee express its deep apprec1atlon to Miss Prlest for ,
,“her splendid cooperation during her furlough and her lavish expendi-
ture of time and strength in behalf of the comnittee. 1/17/55 .

- that the committee" express its gratitude for the help of Mrs. Mac-
millan and Mr. Garside. during the past months when they lve given
tlme and service to Ginling. : 5T C1/37/35

-that the college be asked to outllne several projeets at various
costs Whlch mlght be presented to prospectlve donors. 1/17/65

that we proceed in the cultivatlon of Glnling s list asking coopera~‘
tion from the College in sending information and letters which might
“be sent out from time to ‘time to the end of making a financisl ap-
peal for Ginlimg.v - , l/l?/a5

) that M:Lss Griest be asked to act as: Chalrman of bhe Publlclty Com~
mittee with Mrs. Cushman and Mr.,bobenstlne as members. Others
to be added as the need arises. ‘ o 2/6/56

VOTED to accept this res;gnatlon w1th regret but to continue Mrs.
,Anewalt an thewFinaﬁce Committee, - 2/6/06

- VOTED to transfer Mrs Curtls Lee *aws from the Nomlnatlng Commlttee
o Cand: to make her Chairman of the Flnance Commlttee , ?/6/56

VOTED to transfer Mprs. Charles H. Sears from the Flnance Commlttee
to the Nomlnatlng Commlttee.

{

o

H'VOWEﬂ that any necessary adjustment in the guaranteed mortgages held by the«‘\”""”




'deble to MlSS Vautrln f’Feeling tha Dr. Wu mloht be in gr wve danger as -t

ing cable sent via the State Department to Miss
Vautrln and the report of its receipt and transmission to Miss Vautrin.

"Cannot impress too strongly upon you our conviction your most
important duty is to arrange personal safety of President Wu
even though you must insist upon her leaving campus and city. ol
(Signed) Board of Founders." ' _ 4

;b’

‘w "Minnie Vautrln, Glnllng College, Nanking, Chlna ﬁ

»

¢ - events progress the Chairman reported the followoyﬁ,.

Bres, 7ot

,i&;fg

‘& ‘tion of the $200 paid her by the Board.

N Be=BE, F 65 VOTED that the Committees accept Dr. Shipman's offer and
B L R convey to her the deep apore01atlon of’ the Board for
g e 7 S her genero 1ty.qu)w”;

Mlss Grlest,stated that Dr. uhlpman has written t?ot she is w1¢11ng to 3'
. Yelease the Ginling Board fromany further financial obLLgatlon in con51derqw




??flfiig;} ;if;¥ f‘eiee;:;; e; ei‘e;:?e (:}  fj!¥i;£?Cg’

S MlSS Ettle Chin who was under contract from bhe flcld 18 Stlll in Hong
s kéng 1d so far unable to get work., A gift has been. recelved of $2 from
¥ a Smit College graduate toward Miss Chin's ealary i

| D8y F:66v VOTLD that the $200 S)ec1al vlft from a Smith Colloge aluan ,ﬂ’k
3 L for Ettie Chin's salary be designated for that purpose,’j;}‘
that this be considered in addition to the $2,000 bud- | -
geted from Smith and thereby exempt from sharing in- thel

Associated Board's pronotional costds that Miss Wu be |

",Lnformed by Mr. Evans of the gift; an& that he send

~ the money‘to Mis :Chln}at Hongkong.

| B8y F 67 VOTED: thfg we recognizéjfhatvln'thls emergency “he adjuutmenﬂiei,
g ' : o alaries should rest with the Board of Dlrectors, Lk
subgect to the approval of tho 1nd1v1duals COncerned ;

E EFQG, F 68  VOTED that we present to ‘the Promotlon Commlttee of “thie g
% » . Associated Boards a st&tement of “the emergcncy needs bf} -
& e ‘Ginllng 1957~ 58. ' :

, ‘E",a-l, F%ESQ VOThD that we expreue o the Chalrman of‘ thce Executlve Co% ‘ ‘“
SR | » ; e

mittee of the Associated Boards our sense of the gr x
'ua;eacngf calling representatives of the colleges
- particularly concerned to discuss the formulation of some R
uniform polluy in regard to the colleges 1n the East Chlﬂb‘ >
area. : \ _ ;

spirit shown and Dr, Wu for the statesmanlike mann in,
which she has carried on the respon81bllltleu of %
~ college duz&ng this semester. _ ; .\

VOTED that thc commlttees commend the collegu £ r'@ne;spégndld f~I~a'

to notify the field g e
a. that it is with deep regret we find no funus are
available at the present time for property egpen-:
ditures, with the exceptizn of the Upkeep Fukd '
(which the field has requested to be kept intact),
and upon which, under existing 01rcumstances, 1t
seems Lnaav1sable to draws
that we would inquire if they wish the Board of
Founders to reconsider the above policys
that it is the sincere hope of the committees,
either that the banking moratorium will not per—
mit of foreclésure on the property, or that an
extension of the loan may be secured; ,
that it is our judgment that it is almost impos—
sible to secure funds for such a purpose at the
present time.

| Sale of 1412-14 Bronx. River The Treasurer stated that the property located |
| Avenue Propertx ' "~ at 1412-14 Bronx River Avenue had been sold,
‘ ~ and offered the follow1ng motion for auoptlon.

It wass ,

'Ped, F 72  VOTED that the"Treasurer, C. A. Evans, he authorized to sell:

| ; : - the property located at 1412-14 Bronx River Avenue, ;?
- and execute the deed conveylng this property to Ida.

Redbord. : B

e



S

ERG, F 75 VOTED £0 dlsapprove nf aetion EP- 715 of the Associated B
g wherein promot;onal costs are allocated on the bas

new gifts or ifcreases of old ‘gifts, but that heart;

accord be given to the resolution recommending the con=.
 tinumance of a conmittee to study the situation more im
 detail and to report at an early date. : .

- The questlon as to the part101natlon uf Smltn College glfts in the al—
lOudthH of cwsts was ralseu, and 1t was ; .

Eweﬁ, F 74 VOTED that it is the understanding that gif'ts from the Smlth :
College group for the support of Ginling College bo ,
exempt from promof1>nal costs.

Former. and Furloughed A soec1al appeal. letter went early in Novemher to the
‘,‘Faculty Gift to " former and furloughed staff mow in this country.
Ginling College This plea was made on the basis of the cuts in
faculty salarles and is for help in removing the
cuts. Twenty-three have contributed to this a sum of $3,222.00. This o
includes $820 which Mrs. Thurston has pledged. It repr<%ents ten months of
her home allowance during the current years, :

,”qu, P75 YOTED that all the m ney given by former and furloughed staff
S members be sent to the field for faculty galaries and "
lﬁ! , ' be congidered vUbSlde the present promotional campa1gn° ,

3 angf$3§~gosts. , : '~-,-3, ‘




Additional Imergency Items: ' .
02)}7 115‘51 Salary cuts t0 be restoreGe.cseesceesecss 4,506.92
Gt Estimated promotional costs 1937-38..4.4.. 5,000.00
Emergency Need due to Warieesveeeesesaass 5,000.00
Chinese Government Grant (included in re-
vised budget but doubtful if it can be :
PAld) eeeeriionnnesinntsnsecnasenanvennes 3,600.00 16,106,982

Punds Applicable to Above:
Cash received Emergency Relief Fund....... 7,197.75
Cash received Faculty Relief fund......... 2,724.00
Pledges for Faculty to June 20,19238....... _ 507.00 10,528.75

Net anticipated deficit June 30, 1938....cuvevsvcovenans $17,070L.47

In view of the fact %zt the University of Nanking has sent detailed
information via Dr. Searle Bates it was:

B-98, F 76 VOTED that the Treasurer write the State Department to

inguire whether it has any information re the Ginling
buildings, etc.; also that a cable be sent to Miss

Vautrin asking for a detalled statement; also that a con-
ference be held with Mr, George Sheppard re Ginling affairs
before he returns on the China Clipper the end of March,
in order that he may send us any details we desire after
his retum.

-eu08, F 77 VOTED that the Treasurer's report be accepted and placed
‘ on file as soon as the Treasurer has brought the figures
> up to date, including the payment from the Emergency
Campaign.

The Treasurer reported cash on hand awaitiﬁg investment to be
$3,154.05. A recommendation was made that 30 shares of Consolidated
- BEdidson § per cent. preferred stock be purchased tec absorb this balance.

E=189, F 78 VOTED that the Treasurer be authorized to buy 30 shares
of Consolidated Edison 5 per cent. preferred stock.

The Treasurer then presented a document containing the information
requested for the use of the Committeec on the Allocation of Emergency
Funds (the next $145,000 raised by the China Colleges and to be apportioned
according to need).

* B20L, F 79 VOTED that this document after suggested changes are made
be sent to the Committee on Allocation and appended to the
minutes.

It was noted that all colleges are using funds on deposit in China
rather than to have additional funds sent out. It was noted that it would
be advisable to notify the field of funds received and deficits faced and
asgure ourselves that Miss Priest is in possession of the facts. '

E=102; E 80  VOTED that this committee recommend to the Committes on Pro-
motion of the China Colleges that a clear picture of the
conditions faced by the "China Colleges" be sent to the




>

a

supporting boards with the request that they share in the
financial problem faced and make allocation of emergency ‘%% S
funds to the "China Colleges" with the wnderstending that ‘%
these funds will be allocated pro rata to the college L {b’
: boards to be used. . ' ' S f15~; |
«E-103, F 81 VOTED that we requept information from liss Priest on T ﬁg&
o . methods of making payments to West China, Shanghai, and ' , L
Nanking units also to supply as full information as pOSSJble L

re emeryency'expenses in carrylng o the work of*Glnllng.

The TredeJOr reported a letter from the Preobyterlan Bo&rd otﬂtlng

that four or five colleges and wivergities having some present head-

quarters in Shanghai are getting together in an effort ﬁo have at
keast a temporary college in Shanphai. The colleges in this group ares
Ginllng, St. John's, Shanghai, boochuw, Hangchow, Cheeloo.

, WW®4, F 82  YOTED that in the allocation Qf addltLonal emergency'funds
~this commitiee express the hope that congideration be glvon
to ﬂals progect by the Commlutee on Allocatlon. : _—

Migs Graves

.§E§$®5;~F 83 ‘~VOTLD o approve the recommendatldn of the Gandluate bom-

- mittee that Miss Graves' appo@ntment to the field be
confirmed, subject to health examlnatlon and a call from
Dr. W, . :

A cable was reported from Dr. Wu stating that it aid not. seern bast at
this time for Miss Graves to come. Speelal need of missionaries speaking
Japanese did not seem to be evident. Study grants would not be OOuSlbl@
for Miss Graves unless her app01ntment were. assurod. :

7<5Br0m0tlonw00mm1ttee Miss Griest reported receipts beyond ‘board cuntrl—
! o butions as followss ‘

From Smlth Alumnae ‘ $1,722.85
Through Ginling office ' },885.00
Throuwh Associated. Boards - 1,879.75
: Total - $4,887.60

Total received to February 15, 1938 for R
Paeulty Relief - $2,667.00

Ginling's share of the Emergency Fund ~$9,575w00 :

Miss Briest further reported a large amowunt of publicity work dome in
the office, including letters and information sent to friends of Ginling
~also that she had been able to dispose of the Ginling calendars which,

owing to the war, had not arrived wntil after January first. A "friend of
Glnllng" had made it possible to send three hundred of these to Ginling
glvers (actual and JTOSpeCthC) A goodly numb9r were sold at the Florida

,Chaln of MlsQ1onary ASbOmblle through Mrs.Rays and Miss Woodford.,

The comnittee expressed deep gratltuée for all the SUande hromotlonal

work done by Miss Griest. :
: : Reopectfully submltted, Florenco G. Tyler, Secretary




iy T . ‘ _ T " A e
Finaﬁces  Mr. Evags presented a summary report of fundsvreceivedkand paidf :

=

1 outy and“after discussion it was

~ﬁhis7Sth$ementvin a tle different way and that it be
appended to hhelminwtes, v o :

,? ' ‘ » e S ‘ ‘ s o y:
/7/ 26 /38‘ P re sy g VOTED that this report be received, that the treasurer draw up
| R e ‘ , B i

The Committee then turned its attention to the budget for 1938-39. While :

~figure5‘were~not‘available‘from the field, ?'theviighmvoffthe existing need it .

was necessary tofproceedﬂwithaplaHS'fOrvr&ising'the«uswal budget and an addition-|
cbal emer;genscy fuﬂl’ﬂ‘ld,, : gt TRt T ’ ol e ] )

| Associated Boards

I P26 VOTED that the Committee recommends to the Board of Founders that
T ' Gi ‘ng_continuefits-coopewation in the Associated Boards
of China Colleges. o e o '

R 2 A V@WEDithat*therGommittee.re@ommen&s to the\ﬁpard of Founders the =
R b appmovalwof‘the“$75,000-Ghina Colleges“bydgetw : Ty
Basis of Allocation of Expense | |
> .F:ja%kj? VOTED that the'Committeexrecommendsvto the Board of Founders that «
: ﬁl : SR they approve the principle that'thevexpensas of the Assoc’ tiea
A s e ?ﬁaardS*be:allocated‘either as a fixed amount to eactk rd ofd
' L ’abpercentage of the whole to each board, o b

; ) le _— . '-"/ il L : . e
‘| B8 @& VOTED that we further recommend to the Board

of Foundersrthat,ﬁhax i
.approve the way by which the percentage recommended in %?efr~

AT

1

v el ; ssocigbeg’
/" "memorandum for special committee for a study of Associslted

7 Boards Home Base Budget 1938-39" Page 2 was determined ¢ |
- and further recommend that the Board approve a percentage
of approximately 6.7 as Ginlingk}shéff: :

-YOTED that Miss Griest and Mrp, Evans be asked to work out‘in buaget’
form two or three ‘ ‘ 3
up in the Associsted Board
conserved and if poss:

F 90 VOTED that the Treasurer be authorized to purchasei$lOeOO?‘0h?o:Edig
0V son % 5/4 of 1972 at 99. These are an 4 Bon§, ymelg‘belgg |
to May 1, 1938 2,24 times fixed charges. le.a is sl;lygh’fly‘_
lower than last year, but relatively reflchS a better'gtvj =
ing than other companies in a.similar’poslt;qyf. The consensus
éf'opinion is that the bond should be,rated‘hlgher then at
present. S S R ey
ghe Ohio Edison First lortzage Bond,:ofbwhxch the above is a

- part, is bargely held in institutional accounts as well as

f"insurance»eompany po@tfdli@s,‘ :




91 VOTED» that we approve the use of $? 968 75 of the $5,000 which wabr
; carried in the energency obJectlves set a81de for the promo—
tlon l budget. : SR

F 9? VOTED'that the 1936-37 def¢01t of‘%d 02W.96 be puld and so. 1nPluded
s ;Treasurer's report. : R

F 95 VOTED that the oecretarJ be asked tO'ecnd our deep appreci"lon and
gratitude to Dp. Garside for the wonderful work done oy the
’}hmﬂrgencj Reli ef Comml*teo and the Chi e.Colleges of>1coa

T “hat tbe mre%,u“er be requeqted to pluoe th
Girom for facully o o the credit of the 24
o | treasurer that thie m ney lS aval‘able and
can be used. 1or thi‘.umrpmpe; i

F‘Q@-WOTED “ha+,the Treagurer notify ‘the field of the LochefeJler g ft
et $ld 500 -and oi conditions Whlch ¢c00mpanj ite
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