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" OF THE MEETING OF THE
EXECUTIVE COMMITTIEE OF THE
BOARD OF FOUNDERS GINLING GOLLEGE

156 Fifth Avenue o L May 10, 1955
New York, N. Y. : ‘ v ' : o

Present Miss Hoige s Chalrman, Mrs. McConnell, Miss Bender, Miss Tyler. :

Meet:mg opened with prayer by ms. Mceonnell.

Miss Tyler read a lettnr frem Mrs. Anewalt tell::.ng of the aeti@n of the Reformed

Board of the UeSe in withdrawing their cooperation from Ginling College, thereby automatied~

ly withdrawing Mrs. Anewalt from membership on the Board of Founders. Great regret was ex-
g essed by those present. A letter from Mr. Carter was read contaim.ng the information
né\ 1t the Reformed Board had paid its full wquota of $1,500. to the end of the fiseal year,

une 30, 1955.

Miss Tylergave a brief resume of the Promotional work underbaken and planned for
€hina @elleges and of the ebl:.gation of Ginling in its relationship to the Ghina Golleges.~

The Gha:.rmn reminded the Committee of the pledge of the Board of Feunders fer an

. extra $5,000, Americen currency, for the current year. ‘
Prospec‘bs were outlined by some of the members whereby their denommational share
might be raised and it wagsT: )9,
Voted ~That the Committee recommend to the Board of Founders that each coopersting
‘Board be asked to find or give its proportional share of this amount, which would be dis-
tributed as follows: :
Presbyterian +522 $1,610.
Vethedist R & 41 865,
Me’bhodist qu -241 ' 1,2050
Christian .081 405.
Baptist _+183 915,
1.000 5,000,

: The Cemm:.’t.‘bee 'b} en dlscussed the New Board of Foumders as proscr ibed by the new
. constitution and outlined the membership with suggestiens of additional members as follows:
(a) Methodist: BRender, McConnell,
Methodist So.: MeKinnon, ’
Boptist:s Laws, Sears,
Christisn: Taylor, R
Presbyterian: Hodge, Roys,
Episcopal: Lindley,
Smith College: Harlow
Mission Board Association: Carter, 'I‘yler,
Neanking University:s Speer, Edwerds
At Large: Allym cgr\wk
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Lo Voted Tha‘b th:r.s Comm:s:btee reconnnend the followmg a8 desim'able fer membership
on the Board of Femaders. g

Mrs. Janxes eushman, Mr... Helen Miller DaVlS, Mrs. Edgerten Parsons. S

S SR S

The remamder of the meetmg was ‘spent in diseussien of the <Censt1tution and
By—laws, and the new road «eubting ac:coss Glnllng campus. e : .

Reapectfully submitted >

Florence G. Tyler, Secretary
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MINUTBb OF THE MEETING

June 25, 1955

’iﬁfﬁcConnell, m1ss Tyler.

Dgy of Praver Offerlng._ o

: Mles Tyler. reported the largest Bay of. Prayer 0 “ifﬂng in the hlstory of
‘that day ThlS offerlng w111 net Glnl‘ngllollege ebout, 800.-

Assoc1ated Bards oquhlna @llEgeQ wJﬁ sl T

MlSS Tyler presented a letter irem Dr. Gar51de asking for a state‘ent of
vlnanclal obJectlves for Ginling 1935-36 on whlch, together with the objectives
 of the other colleges, the Associated Boards will base its prouotional objectlves ‘
| for 1935+36. MléSvaler was; asked to' consult with lir. Carter on a suggested
list of askings, to draw up the llst for the A83001ated Boards and anpend 1t to

these minutes. - COR o
Mg ~Announceiient’ was made tha wfanton Christian Colleae has w1thdrawn 1ts co- )
operatlon frem the‘promotlonal progran oi the Associated Bards. R R

‘~Mlss Ll's Summer o

oo

MlSS Griest reported on- the sunmer arrangeucnts Ior Mlss Ll DZL DJnn whlch‘ g
at present are ag follows:
Episcopal Conference at. Wellesley .-
Pendle Hill Summer School
- Gulick Camp
Lisle Conference

- 5,000 Adg_ﬁ;onal

The Chalrman reported the grant of ml 600 by Sage Legacy Fund as the Preb-\
byterlan share of this anount; also 3150 frem the Southern liethodist Board. The
ethodlst, Bptlst and Chrlstlan Boards have hot yet reported. S
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‘The following counittees were then mamed: 5

Executive Committee : {Finance Committee
liiss Margaret E.‘Hodge, Chalrman . Mrse Ls L. Anewalt, Chairman
JMrs. L. L. Anewalt ' - Miss Elizabeth Bender :
| : . Mpr. Russell Carter -
Mrs Charles H. Sears‘ :
 Mr. Russel Carter SRR SR ' L Ex-Officio
liss Gace Lindley . : L e e LA
- Mrs. Fo de McConnell :
kalss Florence G. Tyler, Ex Offic10>-

Personnel Committee rie ! Ty S
' S Prof. Ralph Harlow Chalrman
Miss Sallie Lou MacKinnon ... Mrs.Charles K. Roys L S
Miss Rebecca Griest, Vice Chairman - liiss Sallie Lou MacKinnon
~ Mrs. F. J. McConnell R PUE T »
Mrs. Charles H. Bars

Nominating Committee ‘ Coumittee | Goo’erativ'
- Vrs. F. J. MeConnell, Chairman ‘ . versit
Miss Lela Taylor _ © o lirse Foo Je McConnell :
Mrs. Curtis Liee Laws - : , Miss Margaret B. Hodge
o ‘ : ' Dr. John H. Edwards
Dr. Robert E. Speer

7 Miss Hodge announced that lMiss Mabel ilead finds it impossible to serve
on Ginling College Bard. VOTED that the filling of this app01ntment be de-
ferred until fall. o

Candidate

v - VOTED that the Committee suggest to Miss MlacKinnon that she find out
whether Miss Clara Crane would consider going to Ginling in the sumner of
1935. Miss Crane has a wide teaching experience.

VOTED that the study of the Constitutien and By—Laws be deferred until
September, :

Respectfully subnitted,

Florence G. Tyler, Secretary




PRDMOTIONAL BUDGET POR GINLING COLLEGE

‘Ginling share of rent for class rooms................_

To balance 1950—56 B‘ldget......".‘...I.............I

; ~Secretar1a1 help for Dr. Wu in Nanking during
: ~ Presidency of the National Christian

Counc:l.l......‘.‘.‘..-....,.,....n.u..-...,...........

$45,000 Mex..

2 000 Mex.

~ The above figures take for granted the contlnuance of" present grants
’ from all sources, and allow for no expan81on of program.

) e " P, E .
\Gaﬂfj‘ﬁ D3¢

Faculty House and Pr931dent*s House..---......-...... #135, 000 Mex. g

me«Q.n-ur”-u.u@n.u.n.“.u.“.u.u,g.n._
VInflrmary ........;..}...}...;..;.;...;;...;;.......Q.
Dlnlng Hall and Kltchen ......Q.........;......;.;;.{
,'Practlce School Development ...................;.....;

DQrmltémy noivw;o-y&wudvoc'anclcoact.oo;ntow.ot.otoo'

E@uipment.fow'ﬂﬂfmitﬁry .;.;.I"I;’;..ll";&{"thl.tv

Power JQ..fﬁ!.;é..ﬁ‘.;.'.....,.!’;lil.l.i"!l@i,..;'.

L&nd "l‘r.‘.*.‘!"‘..'.’n'...“’...'.0-....'....00‘.!.'.....~.r‘b'l».......v..

ImprovementS‘Q-bloqpr@gc.@oo-mnnirm;.»;..6(--.0.10;-1

| 15r000

.20,000

30,000

w'7

275,000 "

30,000

22,000 "

15,000




; 11/1/35
MINUTES OF THE MERTINGt
EXECUTIVE COMMITTER OF THE BOARD OF FOUNDERS
GINLING COLLEGE

156 Fifth Avenuey New Ypork City Sentember 18, 1935

List of Members
*Mise Margaret E. Hodge, Chairman Miss Grace Lindley
Mrs. L. L. Anewalt Misg Sallie Liou MacKinnon
#Miss Flizabeth Bender Mrs. F. J. McConnell
#r. Russell Carter Miss Florence G. Tyler,
#Miss Rebecca Griest Bx-0fficio

Those,whose names are starred above, werc present. Also Mr. B. A. Garsido.

The meeting was opened with praver.
Finances

Mr. Carter, the Treasurer, rcported on the followings
324-2
1. Re Mortgage on 321 and 32% B. 1i4th Strest. The nortgage company wishes the m@@ "
Board of Founders to take over the property. Mp. Carter is consulting with the —rF——
Finance Committec of the Presbyterian Doand.

2« The Pure 0il Bond of $400 has been called. Advice from Miss Priwust as of
sSeptember 3 shows that the money has been paid and deposited.

5. Finances. No report from the field on finances since the close of the year.

o Ihe lease of Ginling property to Board of Directors. Mr. Carter reported

vhat the lease was made July 1, 1929 for five vears and it was

= 14 VOTED that the duration of the lease as given in the minutes of May 1935
be changed to read "five years ending July 1, 1939 on the same basis of
agreement."

VOTED that the six conditions as attached to the original agroement,
Section & of the Agreemont with the Board of Directors, should be
attached to this new lease.

5. The promotional budget of the Associated Boards. At the May meeting of the

doard of Founders authorization was given for the payment of $592.26 as Ginling's
share of the promotional budget of the Associated Boards for 19%5-36. Mr. Gar side ¥
explained that the total askings of the Duards have been reduced so that Ginling's
proportionate share is now larger then before.

E 186 VOTED to recommend the payment of $904 as Ginling's share of the pro-
motional budget of the Associated Doards, said action to supersede that
taken at the annual meeting.

6. Irgasurer's Report. Mr. Carter presented the Treasurer's Report showing re-
seipts from Januvary first to June 30 totaling $10,881.%9..

17 VOTED that the Treasurer's ronort be reeeived .and referred for action
to the Board on the 19th.
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| T e e o e . | - Cenngp pond-
It was deeided by the Committece that the Treasurer should earry correspon- \Wyﬁwmtlp—~
denge only concerning strictly finaneisnl matters. Otherwise the correspondence L1000
be carried by the Secretary. ' ;

- On motion the meeting adjourned.

 Respectfully submitted,

 Florence G. Tyler, Becretary
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MINUTES OF THE MEBTING

EXECUTIVE COMMITTER
BOoARD OF FOUNDERS

GINLING COLLEGE -

156 Fifth Avenue, New York City wMarch‘ﬁ,‘1956 3

v ; L E ROt
present,; liss Margaret E. Hodge, Chairman; Wiss Grace &indley, Mr. Russell
Carter and Miss Florence G. Tyler. :

After consultation with-@mrtar,‘Le&yar& and Milburn, Counsel, it seemed in-
“advisable under present circumstances to give consent to the proposed plan

a of the Union Cuarantee and Mortgage Company as vobted on
Pebruary 6, 1936 (E25 and F ) as such a plan would compel the Board of
Founders to accept title to ie 114th Street property. A special meeting of

the Executive Committee was called amd the followlng action was teken..

B 27 VOTED that the Executive Committee of the Board of Founders
~of G ag College herewith rescind and reveke itg action
of Februsry 6, 1936, whereby My. Certer was authorized to
execute o consent to the Plan of reorganization of the ;
Union Guarantee and Mortzage Compuny; and am@hqmizeSgRuasell_ e
Carter, ns Treasurer of the Board of Founders, Ginling College,
to withdraw the conseit. T L L

-

Pospectfully submitted,.

Florence G. Tyler, Secretary
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10/4/57

BOARD OF FOUNDERS -~ GINLING COLLEGE

Executive.Committee

156 Fifth Avenne

Septasber 15, 1957

Membership - :
#Miss Margaret B, Hodge, Chairman’
#Mr. C. A.Evansg
#liss Rebecca W. Gpriest
#Dr.. S.Radph Harlow
Miss Gruce Lindley
#Mrs. Francis J. McConnell
WMirs. Charles i, Sears
¥ Miss Florence G. Tyler

*In attendance., Also atbending at the request of the committee were:
Dr. E. C. Lobenstine znd Mrs. T. D. Uacmillen. ‘

Regrets were received from Miss Lindley and Mrs. Sears.
The mecting was opened with prayer by Dr. Harlow.

Minutss The minutes of the last meeting were read and approved with the
following correction - '

That E 71 F 63 be changed in line 2 to read ‘"by lilss Hodge and
Miss Gilest."™

Exegcutive Committee In view of the important decisions which the Executive
' Committee of the Bourd of Fowmders may have to make in
this tiwe of emergency it was:

E 72 VOTED that the Executive Committee be enlarged to include Dr. E.C.
Lobenstine and Mrs. James Cughman. ’ :

The secretary was asked to notify these members.
Pergonnel The subject of the pergonnel of Ginling faculty at home, enroute
to or from, and «f Ginling wius discugsed and action token as

followes

Ruth Chester: Miss Chester's furlough is due in June 1938. She was not well
in 1936-37, the illness diagnosed as stomach ulcer.

On recommendation of lMise Griest, Acting Chairman of the Personnel Committee
it was: '

E 73 VOTED that if after consultation with Dp. Daniels of’Nanking (now on
furlough) it should seem wise, Miss Chester be urged to. advance
her furlough =nd he strongly urged to do so if Ginling does not
open or if she ig not able to do full time teaching and thet
this recommendation be sent immediately to Miss Chester and
to Dr.Wu.
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Ettie Chin: Miss Chin, American-born Chinese, was invited by Dr, Wu to the
, Physical Education department at Ginling for 1937-38. She
salled August 7 on the Empress of Canada and has procesded
"to Hongkong.

- R &

On recommendation of the Acting Chairman of the Personncl Committee it was:

E 74 VOTED that if Ginling cannot open Miss Chin be released for any
' position she can obtain in the Orient or elsewhere, and if
she can obtain no positicon that her return trip travel be
paid as an emergency item and adjustument be mude with her
for her salary, which was to be $1,800 Chinese currency,
and that this recommendation be sent to Miss Cain and to
Dr. Wu.

Stella Graves: Miss Graves was appointed on the field in 1934, and has
served three ycars. She is haviag 1937-38 as s furlough
year and is studying wusic in Paris. The field gave her a
return ticket via Europe snd granted her a $200 outfit al-
lowance. Miss Graves is asking for furlough salary of
$49.20 a month and a study grant. The Ginling Board
of Founders voted some time ago that Mige Graves' appoint-
ment must be regularized when she returned to America.

On recommendation of the ActingChairman of the Persomnel Committee it was:
()

E 75 VOTED thatsthe American Board papers of, and Dr. Fairchild's let-
ter about, Misg Graves be accepted as indication that she
is satisfactory, but in order to regulurize her Ginling
stutus we send to her in Paris the Ginling papers to fill
out; (b) that a study allowance of $200, and the regular
furlough salary - for furlough after three yeiurs of ser-—
vice - be granted to her; (c¢) that the outfit allowance of
$200 granted in China provided we approve the general prin-
ciple of an outfit allowance being granted for o second.
germ of five years when none was given in the firet term;
that this recommendation be sent to Dr. Wu and a letter of
esplanation be sent to Miss Graves.

Abigail Hoffsommer: On furlough 19%6-37 with allowances amownting to $1,184,
. extended furlough 1937-38 without allowance. She was offered
late in August a position, secretarisl in nature, at Berea
College. It was necessary for her to have a position and
algo necessary for her, if she took thig position, to sign
for two years. She consulted with Migs Griest, who advised
her to take the position. Miss Hoffsummer is now in  Berea.

On recommendation of the Acting Chairman of the Personnel Committee it wass

E 76 . VOTED (a) that liiss Hoffsommer's remaining in America through 1939
be approved; (b) that she be asked to repay $936 of her fur-
lough allowsnce; (c¢) that she be asked to begin to pay this
in monthly installments after January first, 1938} the
ancunt to be adjusted by Mr. Evang; (d) that in the event
shte returng to China in 1939 she will huve refunds made to
her of the emownt repaid; (e) that her return to China will
depend in part on her cumpletion of her M.A. Jdegree and on
he situntion ot Ginling and in Chins in 19393 (f) thut this
rectitiencatiy be sent tu Miss Hnffscmucr und t5 Dr. W




liereb Mossmans:

Miss Mossman returned frum Ginling after completing ¢me year
of her second term. The amount of repuyment on travel, fur-
lough, and study allowunce was voted at the July 8, 1937 Exe-
cutive-Finsace Guuhitées Meeting of the Board of Founders to
be $792. Miss Mossman has secured a position in the Women's
College of the University »f North Carelina and hopes to re-
pay her debt at the rate of $50 a month.

On recommendation of the Acting Chailrmon of the Personnel Committee it was:

E 77 UOTED (a) that the board approve this repayment plan and ask Miss

Esther Rhodes:

o
s
Moseman to begin repayment on November first; (b) that this

recommendation be sent to Dr. Wu and to Miss Mossman.

‘Migs FBhodes, appointed on a three year term for liusic, was

to sail on august 1. Her sailing was postponed to September
4 =nd then postponsd to January. Miss Rhedes ls retaining
her former position and can retain it wntil June 1958. Miss
Rhodes has shown fine self-control, patience, and thoughtful-
ness throughout this whole situation. She has femperament
and training which should be used somewhere on the mission
field. : '

On recommendation of the Acting Chairman of the Persomnel Committee it was:

E 78 VOTED (a) that Miss Rhodes be advised t6 retain her American po-

Julia Shipman

sition through June; (b) that her three year appointment to
Ginling be considered as beginning in the sumser of 1938,
but that she be free ‘o bresk the contract if she wishes to
do so; (c) that if China conditions make it impcssible for
her to go to Ginling in 1938 that she be recoumended to
other Boards and colleges for thelr congideraticn and that
this recommendaticon be sent to Miss Rhodes and to Dr. Wug
(d) that the Treasurer be authorized tc confer with wiss
Ehedes and make such adjustment on her expenditures as may
seem  falr to both parties, the sum of adjustment not to ex—
ceed $100. )

Dr. Shipman, on leave of absence from Mount Holyoke College,
was to teach in the Geography cepartment of Ginling in
1937-38. She reached Japan in time for the World Conference
on Education ia Tokyo, August 8. She is supposed to be with
a Mowt Holyoke friend at Kobe College. Ginling's contrget
calls for salary »f $864 but no travel.

On recommendation of the Acting Chailrmen of the Personnel Committee it was:

E 79 VOTED

Loulse Shoup:

that Dr. Shipman be urged to secure >ther cmployment and if
she is not successful that the Treasurer be authorized to muke
such payments on her contracted sslary as may seem fair to
both parties.

In UsS.A. for the sumer of 1937. Bxpected to return to Gin-
ling for the year 1937-38. Miss Shoup came home for the
suaner, at her own expense, except that Dr. Wu promised her
the steamship ticket of %2186 if she romalned two years on the
staff. She asked for the advance of this m:ney this year,
with the uncterstonding thot she wouls puy her ovn travel next




S

geurs Miss Shoup is trying to secure a position in America,
“her sailing on August 21 having been cancelled. ,

On recommendation of the Acting Chairmen of the Personnel Committes it was:

E 80 VOTED (a) that Miss Shoup's non-return to China in August 1937 be
approved; (b) that she be asked to repay the $215 advanced
to her during this current fiscal year; (c) that if Miss
Shoup should find it possible to spend o second year at
Ginling at some future cdate that this uoney be refunded;

() that we send this recommendatiocn to Wiss Shoup and to

E 81 VOTED that in the light of the State Depurtiment's pronowncement
- regurding Americans in China, on receiving the promised

cable concerning the spening of the college or its inability
to open, Dr. Lobenstine be asked in consultation with the
decretary #nd Hiss Griest, to word & cable to Dr. Wu con-
cerning the other members of the faculty, it being wmderstood
that such cable should convey the backing of the Board of
Foundersg, for those who choose to stay im China and those
who deefiwise to leave.

Finances The Treasurer repurted that after all bills are paid there will be
a balance of $459.12 in the treasury. This does not make any pro-
vision for the payment of $2,022.96 due the China Uolleges for
1936-37 promotion.

There was not adequate time for the monsideration of ways and means by
which this amownt could be met so this was referred to s full meeting of
the Board of Founders and it was:

E 82 VOTED that the Associatéed Boards of China Colleges be requested to
appoint a committee consisting of one representative fron
each college board to undertake a prompt restudy of the ex-
pense of the promotional budget and allocation JFf costs and
report at the October meeting of the Promotion Committee of
the Assoclated Bopards.

Bmergency Finance During the first days of the China emergency when a meet-
ing of the Executive Committee was impossible, the Chair-
man, Secretary, and Treasurer, in consultation, sent a

cable to Dr. Wu saying the Board would h-mor her draft for Epergency Funds.

E 83 VOTED that this action be approved by the Executive Committee.

E 84 VOTED that the Treasurer be authorized to borrow up to $5,000
if necessary to meet Bnergency callg from the Field.

United Christian Missionary Society The secretary repurted the action of the
s United Christian Missionary Society in
ralsing thelr contribution to Ginling
from $750 per year to $1,000 and agreeing to take over the furlough expenses
of Miss Vautrin for 1958-39. '




E 85f‘ VOTED that the Secretary send a note of deep dpprbCldtl ‘R to the
: Unltpd Christian MlSulondrV tinelety ior thxs.actlon. :

Ruappwlntmonts The becretary repwrted the r*"pulntment of Mrs. Decker and
lirs. Sears represcnting the Women's American Baptist “Qrwlgn 

Mi5310n¢m301ety on the Cinlln Bg&rc“wf Bounderm,

A letter from Dr. Wu, wrliten AUyu@t 27 Qnd just’ received wia the Chln
Cleper, was rcad ¢nd . B

: TheﬁGmeittee’was adjourned.

Respectfully submitted,

Florence G. Tyler,
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- IN U'I'LS OF THE MELTING OF THE EXEC m VE COM"LI‘I‘I.'EE
. OF THE
BOARD @F FOUNDERS -~ GINLING Couaw&m

156 Fifth Avenue i | May 9, 1938

' Membersh¢p.»
*Miss. Margareb B Hodge, Chalrman
- Mrs. James Cushman
. ¥My, C. A.Evensg
#Misg Rebecca W. Grlebt
Dr. 8. Ralph H W
Miss Grace Lindley -
‘Dr. E. C. Lobenstine
Mirs, Francis J. MeConnell .
- #Mrs. Charles H. Sears
#Miss Plorence . Tyler - (attended at end of meetlng)
#Mrs. Lawrence Thurston - guest.. :

The meetlnﬁ opened w1th prayer

Nominating Committee. The reoort of the Nomlnatlng Commlttee was
' presented by Mrs. Sears as followss.

Chairman ; Miss Margaret E. Hodge
Seeretary : Miss Rebecca W. Griest
Treasurer . ‘ . Wr. C. A. Evans
Chaimren of Committees:
Finance Committee WNrs. Francis J. MecConnell
Personnel Committee Mrs.Charles H. Sears
" Promotion Committee Mrs. James Cushman
Nominating Committee Mrs. Charles K. Roys
In presenting this report the Committee stated that in addition to
full responsibility for official correspondence with the college, the com-
mittee hoped that as secretary Miss Griest would be willing to act as
gecretary for the Committees on Promotion and Personnel, baeraby carrying
most of thé work which she has carried during the past year in addition
to the responsibilities of official seeretary of the Board.

As Miss Tyler would be on the field for five months of the coming
year a change in secretaryship seemed essentizl.

Mrs. Thurston The committee then discussed the best use of Nrs. Thurston's
: time for the coming year and expressed the hope that she
might see her way clear to assist in the work of promotion here in the U.S.A.
 As she has dwring the past year. No definite decision was reached but Miss
Hodge was asked to secure information from the Presbyterian Board as to
present procedure in the return of women miss sionaries to China.

Flnances Thevunstion was raised regarding the budget for 1938-39 as en-
: acted in BF 170. In view of recent correspondence from China
whlch expressed the desire for a budget commensurate with the aggregate in-
come derived from the cooperating units, plus interest on invested funds,
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and the Day of Prayer offering, it was felt advisable to modify BF 170.
“Attention was called to the note appended to BF 170 which expressed the
hope that as much money as provided in the 195 7-58 budget, might be
available for 19%8-39. It was felt, however, that a more defJnlte btate—
ment should be provided thc field. It was, therefure.

_ ElO6  VOTED to amend BF 170 b ang ¢ as follows:

b. To inform the field that for the flsual year 1938~09
~the swm of $22,032.50 will be avalldble for the expe -
- ditures of the College. ,

The foregOJng expcndltuxeq to be ‘Thased on income from
the following sources:

C,operatJnF Uhits'
Woman's American Baptist Board...........$L 500,00
' Ubeﬂ‘lod.l.st B’)’&ird SOutjlo s LA ST NN P EN Y t.) 400 OO
Presbyterian Board....................... 5,000400
Reformed Boardisesssesesccsserssascisnanes 200,00
United Christian Missionary Society...... 1,000.00
Methodist Board, NOTrthe.icesssssssossevss }s738.50
Smith College - Community CheSteeaecsssss 4,000.00
Smith College - ALUMNEG.seesosssasssssess £,000.00
: ' 16,832.50

Investments , :
Methodist Scholarship Fund.eeissevecoeoas 38.48
Irving Francis Wood Eodowmente..eceossss 79.04
Georgia Grace Thomas Memorial.cseeeeoesss 19.24
General Endowment Fundes..ceeevecescesss  969.28
Property Upkeep Fund.veeevecesesscssosess 4,005,096
Roaarman Fudessesesossossssovsnssssessscns 50,00

: 5,250,00

SpeCial MiSrC’Gll&D}GOUS gii‘tSvo asenesee a0 e 7, 502100
D&y of PI'a:y'.'er Offt?;ring. R TR X T T B WIS A AP 9‘50'00
| 8,452, 00

Total Anticip&ted' LR O IR LS BN ) .. .“.e s . L B AR B DR B NE L BN O 50,5‘54. 50

/

Regpectfully submittéed,

" Florence u. Tyler,
Seeretary
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MINUTES OF THE ME ET.LNG OF THE EXFCU'I‘IVE COWIITTLE
,_ | OF THE
BOARD OF FOUNDERS ~  GINLING COLLEGE

156 Fifth Avenue L . Jme 21, 1938

Membershlp- ' !
- ¥iiss Margaret B. Hodge, Chalrman
Mrs. Yames S. Cushmean
¥ir. Co A. Evang
.~ Miss Rebecca W. Griest
- Miss Grace Lindley
#Dp. B, C. Lobenstine
#rs. Francis J. McConnell
#irs., Charles H. Sears
*iss Florence G. Tyler

#In attendenoe'

The committee united in a period of prayer on behalf of the college and

the friends who have served the college so faithfully over this period

of years. .

Minutes In the absence of the secretary at the last meeting mo minutes
. were kept, beyond the report of the Nominating Committee. The

secretary was requested to collect the data for these minutes, to write

them and send them out with the minutes of this meeting.

Miss Griest Mrs., Sears then presented the resignation of Miss Griest

‘ and stated her feeling that she could not accept the re-
sponsibility offered her by the Executive Committee at its last meeting.
A discussion followed during which the board attempted to find ways and
means by which Miss Griest's service to the Board might be continued ‘with-
out placing too great a strain upon her strength. It was:

E 107 VOTED That the Board say to Miss Griest that it does not
see its way clear to accept her resignation in view
of the great contribution she has made to the work of - .
the Board here in promotion work and personal contacts
and in the invaluable help which she has rendered to
the field.

E 108 VOTED That the responsibicity for the pfomotional work for
Ginling rest in the China Colleges' office.

E 109 VOTED That Miss Griest be urged to accept the secretaryship
of the Board with the wnderstanding that she will:

a. Carry all the official correspondence w1th ‘the
field except the official. correspondence of the
treasurer.

It is wnlerst:w 49 .t oll the nffiCial‘financial
eorrespunience with the T#ld will bte corrieu Wy
the Treasurer. ~

b. Care for the minutes.

c. Act as secretary of the Committee on Personnel.
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- the Gommltbee felt that Miss Griest ‘should be frce to do thls work from
Lancaster if she so desires and that the nocessary adjustment about flles,

,etc. should be ma&e and it was:

B llOz, " VOTED that the Board Set aside the sum of $500 to meke p@s~
: sible such secretarial help as Miss Griest might need
at Lamcaster if she decides to werk from there.

- The commlttee exprusaed the hope that as oecretary, MlSS Grlest would

find it possible to get out a monthly bulletin of three or four pages coli-

taining items of interest from the field abouwt Ginling, it bheing understood
that this would be mimeographed and sent out to 1ntereuted par sons by the
China Colleges office.

Mrs. Thurston

B 111 | VOTED that the Board approve the plan gutlined by Mrs. Thurs~ s

ton end approved by Dr. Wu that Mrs. Thurston remain
in Mierica wntil after Janwary 1, 1959,

Miss Hod*e presented a letter from Dr. Scott of the Presbyterian Board

telling of necessary steps to be taken before it is possnble for Mrs. Thurs—\ =
“ton to return t0 the field.

E 112  VOTED that a COpy of thls 1etter be sent to Dr. Wu.and that
" . Dr. Wu be asked to communicate to the Board the plans
she has in mind for Mrs. Thurston, should it seem wise
for her to return to China after January 1, as this
information would be reguired by the Presbyterian
Board before they could approve her return. L
Finances Mr. Evans then presented a finanecial review of the budget as
followss : :

‘RECEIPTS

Cooperating Unltp

U.C.M.S. .....................................$1 000,00

Presbyterian Boardiisssscesesscrcancssonssvsess 5,000.00

Women's American Baptist cesecsesoovsssvsavess 1,600.00

M.E. Board — North eeececessscescssocosassasanss 1,752.50

M.E. BO&Td - SQuth Q.Q.ll‘.....‘il..‘.glp‘l'll‘5,400000

Reformed Boald ecececsssessecssanssessnsnasses 100,00

Smith College - Community Chest <.cvecesicsse.. 4,104.00 -

Smith College — ALUMNAS iwieecsasssssssssosers 3,722.29 §18,558.79
Special Gifts : v ,

Rahrﬂan Fund B T S SR O S S O R S S S T R S ) 56&58

Day of Prayer Offering ceceecesssvesscasosaese 900,00 :

Miscelloneous GLifts ceecseeenosscesasecocnsans 2,985m00 - 5,941.38
InV“Stment InCOme o--tc--ao.o---oo-..nuo--un--n--. i ; ; 5,667-56

Emergency Gifts

Faculty Rellef 6&.:..ooc..o-d;o-n....-........ 5 167 lo
EMM?réﬁﬂlcﬁf Rﬁﬂilef':Balfﬂlce L SRS A U -'lJ s oo sive oll_ bSC) lk)

. ROCkefeller FouﬂdatiOh jg.l;lf'l'tjoii;ltton.klg&§00‘00 ‘ 27;529“25

‘ | . $55,487;76‘




‘.‘.vs_

EXPENDITURES o :
'  paig To_be Paid
Field Treasurer....-................a.-.-..... 15 756 T4 ) ! .
Fleld Staff.l..lv.nl..."oloooo.0....0....... 2142 60) 2,150"41
Home Administration - Executive Office .vuvees -~ 500,00 RO
Homo Admi tration s InCLdent&lS O R R R S 115 89‘ I08@6l .
Home Administration - Foreign Missions Conf... 200,00 e
Promo’blcnal ..vl.é.‘..............‘............ 1’594.25 ‘2‘,0801.745/ )
‘Faculty REllef -oo-o.n--.o-o.po-oooaoc.pnooo--ﬂ 5,167.10
 Emergency Funds disbursed .cecesscsssvomscenen i9,521.75w S :
. Defici tﬂ 19‘56‘570 veseesse vt D o’ €080 0 8,0, 986,00 ) : » 2:,@\22»-9‘6 FRA
: Prom@tional COXS'ES 193738 ‘(eXtI‘a.,) N S N S R Y ‘ 5 ,000010'
~ EE e 52,796,535  11,362.75
11,562 73 S
- . 44,159.06
 SUrPIUS. e eereees _9,328,70

55,487;16

‘VE,llﬁ VOTED that the Board approve the $SOO expen,,.ltem for Dr. Wu's ‘
‘ trip to Madras and that the amownt be charged agalnst thls ?
year's budget (1957*1958)

E 114 VOTED that the Board refer the budget for 1958—1959 when recelved,
~the promotional costs of the Associated Boards, the adjust-
‘ment of charges for the two years (1937-1938, 1958—1959)
to the Finance Committee w1th Power.

E 115 VOTED that the Board approve the followmng emergency budget for
193811939,

The Field Budget for 1968—1959 hag not been recelved. For
emergency purposesy, however, and in order to present to the
Assoelated Boardsg! Finance Committee our askings for next
year, the following schedule is proposed, bdsed largely on
emerg ency askings for 1937-1938:

Salary‘Cuts 0 De TeStOTed. «enesesoosss US$4, 500,00

Speclal Gifts for current budgeteeesvess 3,000.00

Chinese Government grants appropriation o
Unpaidescssecessssensasessranscnsanscsas 3,600.00

25

A s st

AT

Emergency Budget
1. Travel due to emergency:
Faculty from Shenghai, ete.
- Us$ 1,000.00
Travel for Dr. Wu 500.00
Travel for students $00.00
‘Transportation for
v equipment, - 1,000.00 $2,000.00
Rural Service Station in Szechuen 5,000.00
Industrial work in Nanking 1, 500.00
Anticipated shortage in annual , ‘ i ‘
budget-..........‘.....--.,.. 51000@@0  ‘l49500100

Us $ 25,600.00

G Ao

R

A NPT

R
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“VOTED that any other financial mdtters whlch need - u.ctlLon or
adjustment be reforred to the Finance Committee with

pOWbI' .

i khat M igs Tyler and Dr. Decker be agked to represent the .
1 of Fowmders in any contacts with the Directors, 4
ty, or friends of Ginling whom they méay find it pos- [

sfhle to meet in China or at th»e l\tladra Gonference.

Rens per' by ully ubml wtefl -

F;Loremce G. - Tyler;, Secretary




' MINUTES OF MEETING
EXECUTIVE . COMMITTER
BOARD OF_ FOUNDERS OF GINLING coLLEGE

10 : 30 A.Mm, Thursday, November 3, 1938
T 156 ﬁi"%h Avenua, 0, New YOork, Nels

List of Members

- #liss Margaret E¢ Hodge, Chairman MlSS Grace Lindley
Hirss James Stewart -Cushmen : *Dre Be Ce Lobenstine o
*Mr. Ce A¢ Evans . : ,  #irs. Prencis J. Mcconnell
Miss Reb: . We Griest , #Mrs. Charlas Hateh Sears
Dr.fS. Ralph Harlow ' . Mlss Florence G. Tyler

Those whose nemes are starred were present. Mrs. Te D. Mﬁcmillan also attended
a part of the meeting.,

. B 118 RECQMMENBED Ratification of the correspondence vnte teken in September,
(ﬁ% . vas follows:

1, To reqwast the Assoclated Boards to include in the
asklngs the revised budget for 1938439 whleh has
some from Dr. Wu and Miss Priest since our last
moeoting which 1ncludas & number of emergency requests.

2s In the ab@ence of a promotlonal chalrman, to approve
the request of Mrs. Thurston that she work for Ginling
in Chicago, and also to request the Associated Boards
that she represent ‘them whenever possible.

- To expuﬂge ‘the action of  Juno 2lst from our‘minutas;'and

; -Agaln to ask Miss Griest to accept the p051tlon offered
her on Mey 9th, to begin work on November 1lst.

- To pay to Miss Griost quarterly in November} January,
March and May the $1,000400 budgeted at the Annual
Meoting of May 5th for travel and oxpenses for volunteor
promotional holp during 1938-39.

, To ratlfy the payment 1mmed1ately of the $1,000400
budgeted towards Miss Grlest's travel and living in
1937<38 in New York,

£ 119 RECOMMENDED: That we ask Mrs Joseph I. Parker of the Associatod Boards
to bocome Assistent Treasurer of tho Ginling.ﬂ@llogo Board.

Realizing the great importanceof the work done 1n recent years by Miss Rebecca W.
‘Grlost and desiring to proservn in ovory p0531ble way the results of this of fort,

E 120 RECOMYEHD]I- That wo approvo in prlnclplc tho omploymcnt of on Exccutlvo
’ -~ Sceretary in Amorica for Glnllng Collago at an approxlmatc
-Salary of %2 500400 annually. .
" Tho mecting adjourncd. |

Mlnnle S Sears |
S@crotary pro tom




MINUTES OF MEETING
. EXBOUTIVE COMMTTER
~ BOARD oF FOUND,_VS oF GINLING COLLEGE

1;30 P Mw, Thursday, January 286, 1959
'?fm Flfﬁh Avenue, New York N.Y.k

List of Members

Hliss Margaret E. Hodge, Chairmen *MlSS Grace Llndley

Mrs. James Stewart Cwshman L 'v*lr. B Co Lobensﬁlne

Mire Co Ao BEvans A Lt - 'Mrs. Franéis J. MeConnell

Miss Rebecca W. Griest R ' %Mrs. Cherles Hatch Sears

Dr.. Se Ralph Harlow i IR Mlss Florence Ge Tyler
Those whose names are starred were present. .Mrs. ' D. Maomillan also: atten&ed the
meeting. R

£

The meetlng we.s opened with pmayer by Mlss Llniley

Miss Hodge asked that Mrs. Sears serve agaln as secretary of ‘the meetlng.

APPROVAL OoF MINUTES

E 123 VOTED %o approve “the mlnutes of' the last meetlng on Deoember 9 1958 as
. 01rculated. ' '

MRS. THURSTON

MlSS Hodge read a letter from Mrsm Thurston” giving her plans fow
sailing on February 18th from Vancouver, B,0. on the §. S. Empress of Japan. She
stated also that Mrs. Thurston had sent a report of her Work in chlcago, which
will be placed on file.

Miss Hodge presented the formal approval of the Presbyterlan Board of
Foreign Missions for Mrs, Thurston's return to the field, she belng a regular
missionary of that . Board a551gned to Glnllng College.

SCIENCE BUILDING IN CHENGTU

‘ Dr. Lobenstlne reported that letters had been received by the: Associate
Boards of an action jointly adopted by the Boards of Directors of West China Union
University, Ginling College, Wanking University and Cheeloo University, calling
attention to the over-crowded conditions in the seience laboratories due to the
influx of so many students from Fast China and urging that a fund be raised for the
erection of another science bullding en the West China Union University campus,
the same to be financed through the Assoclated Boards of the China Colleges. The
estimated cost was US$15 000,00 o

At a meetlng of official appointees of the Boards of Founders of the
above colleges held at 150 Flfth Avenue, New York January 18 1939, it was :

Toted to approve the erection of another science building on the campus of the
West :Chiria Union University and to endeavor .to raise for the purpose $15, 000,00

Ue. Ss currency, this sum to include $2,000, 00 toward equipment, the cost to be

divided as follows between the several cooperatlng ‘boards West China Union Uni-

versity $4,000; University of Nanking $3,000; Ginling College $2,000; Cheeloo Uni-

versity $2,000; from the ABCCC emergency campaign fund $4,000,




" Minutes, Ginling R £ e
Exooutive Committes S “2e e _January;}:z;ﬁ,, 1939

After discussion it was

E 124 VOIED %o approve the recommendation that a Soience Building be erected
. on the campus of West China T - University, and that an ppropri-
ation of $2,000,00 be made by this Board as its share toward the

- erection of this newbulldlng. " L R o

. In view of the information received it would seem unlikely that return
to Nanking would be possibli shin the coming year. We believe that part of the
money necessary for the building could be found in the item for Travel to Namking,
angd certain others submitted in the emergency list earlier in the year, and we
request that the Ginling authorities in Chengtu make up the balance of the amownt

B 125 VOTED=ﬁhaﬁwit»ﬁsﬂundarswoddi%haﬁYall buiﬁdings”eiédta&'up@n the'pyop@r%yVof
f ~ West China Union University shall belong to that institution upon the
withdnwwalffwam“the«campus’of’tha’vigiting colleges. i G

- SALE OF 321~-323 BAST 114th ES'mREE:T'i, NEW YORK '

; ~ Mry, C. As Bvens, treasurer of the Board,,presented an offer recei
from Schap Realty Corporation to purchase deeds covering lots 321-32%3 Bast 114%
Street, Manhattan, for $200,00, It was stated that the original mortpgage of
$30,000,00 had been reduced o $29,000,00, but taxes and charges had accumulated
" %o ‘the amount of $7,900,00 and that the lots had been appraised at a total wvalue
of $5,000,00, but that adjacent lots,clear of taxes, had been offered recently at
$1,200,00 esch., In view of the fact that the Yocation is rapidly deteriorating
and there ‘seems to be no prospect of ever securing a price to even cover back taxes,
and as the offer assumed all liability and covered the trensfer of deeds at no cost .
to the Founders, it was - / S TR e e : RERG o '

E 126 VOTED to approve the sale of deeds covering 321-323 BEast 114th Street
Menhattan, for $200,00 net, the purchaser o pay all costs and
-assume all liability, * S S ‘

SMITH ALUMNAE COMMITTEE FOR GINLING v

Lo At the request of the Chairman, Mrs, Mecmillan reported the acceptance
by Miss Sars Comins, Smith 1915, of the CHairmenship of the Smith Alumnae Committee
for Ginling, The members of the Board had received this notification in a note
from Mrs, Macmillan under date of Janwary 4, 1939, Miss Comins has had excellent
experience in directing organizations of substantial importanee in philanthropy and
religious education. A part of a letter from her to Miss Hodge was read, expressing
deop interest in the work of Ginling and a sense of privilege in taking up the
duties of Chairman of the Smith Alumnao Committes.

The Committee expressed its hope that Miss Comins would be able to
attend the spring and awutumn meetings of the Board of Founders. In this connection
atbention was ealled to the fact that the brief articles of organization of the
Smith Alumnee Committee for Ginling provide that the expenses of the (Committee shall
be deducted from the money raised, It is expected that the expenses will consist
of the cost of a small amount of travel by the Chairman and of her correspondence
on Committee matters. ‘

SUBSTITUTE FOR PROFESSOR MRLﬂw, ABSENT ON FU-RL«OUGH

In looking forward to thevAnnnal_Meeting‘inzthe,spring; it was noted




Meeting, Ginling T R
= Executive Committee = = 3 - : January 26, 1939

- that Mr. S. Ralph Harlow of the Smith College faculty will not have returped from
~his furlough absence and that President Neilsonm has suggested that Mrs As Burns
. Chalmers, Professor of Religion and Biblical Literature, be asked to serve in Mr.
. Harlow's place. The Committee considers it to be desirable to invite also to its
spring meeting Miss Gladys E. Bryson, Associate Professor of Bconomics and Sociolo-
gy, Chairman of the Standing Committee of the Smith College Faculty on Exchange ‘
~of Students with Foreign Countries., Miss Bryson has shown special interest in
Ginling College, has been sympathetic in her dealing with applications for admission
from Ginling graduates, and has recently been helpful to Miss Li Gwan-yuen, Glnling
1931, and Mrs, Yang Shao—tseng (Hsl Ye-fen), former stu@ent at Glnllng.

GRAIUATE STU@Y OoF CANDIDATES F@R FACULTY APP@INTMDNT ﬂ[

,,;‘

' ' The C@mmltbae'took cegnlzance of the fact that the number ef Glnllng
“alumnae doing graduate work in this country. is at present larger, than at oy tlme
in recent years, and that conditions in China will no doubt greatly increase in the
‘near. future the number of Chinese students seeking to add ‘to their sp@clal training
for a responsible part in the rebuilding of the couwntry after the present conflict.
The Committee diseussed at some length the opportunity for guidance and ass 2 :
presented by this situation as affecting the entire field of | hristian education 1n s
China, It was the Judgment of the Committee that Miss Wu should be asked o ‘inform
the New York office at as early a date as pOSSlblG of the plans fer 198940 of all
students in whose foreign study Glnllng College is interested.

MAIN&FENAN‘GE OF STANDARDS

The Founders have noted with interest the recent promulgatlon of regula- 

 tions .of the Ministry of Education of the Govermment of China; providing for tutori.
al supervision of all students, assigning five or six students to each faculty

member for special guidance in personal life as well as in studies, It is inferred
thot these regulations reflect a steady purpose on the part of the Govermment that
the present conflict shall not lower academic and moral standards, and that Ginling
College can expect sympathetic support from the Government in its detormination to
maintain its program at as nearly as possible its pre-war excellemce. The Committee
agroed to assure Dre Wu of its awareness of the multiple pressuro upon her at this
time and its recognition of the fact that maintenance of and improvement in academie
standards will mean inecrease in the scale of faculty sal&rlas and additional appoint-
ments, with consequent increase in the budget. :

On motion the maetlng adjourned.

MINNIE S, SEARS

Secretary Pro Tem




MINUTES OF MEETING
EXBCUTIVE COMIIITEE
BOARD OF FOUN“D’ER""‘““S OF G‘I""""NLING COLLEGE

10-'00 A.M. Tuesday, Ma.rch 21, 1939

List of Members

Mifiss Margaret B. Hodge, Chairman *Mfiss Grace Lindley
s, James Stewart C’urshman o : #Dry. Bo. Co: Lobenstine
. MMre Ce As Evens . . .. #Mrs, Francis J. McConnell
#Miss Rebecoa W Grlarst L T e Wrs.. Chaprles Hatch Sears
Dr.. 8. Ralph Harlow o ' ; - #lliss Florence G.. Tyler

. Those whose names are: starred were pregefts. Mrse T De Macm:.ll n was also p»res\ent
a5 was Miss Ruth Chester, member of the i‘aculty on furloughs, Miss Chester was:
given a sPeclal welcome and the priv:.lege of the floor. - Mrs.. Sears was excused.,
~ The meeting was opene:d with pra-yer by Miss Ho’dge..

Miss Hodge aske[d Miss Griest to serve as seoretary. :

_ APPROVAL OF MINUTES

E 127 VOTED to approve the minutes of the Exec‘utlve Comm:.'b'bee meetlng of Janua.ry
26, . 1939, as clrculate«d. R Ny

CONSUMMATION OF SALE oF- PR!OPERTY'

- Mre BEvans, the treasurer,, reper‘bed 'l:hat the sale of property at 321—525
Bast 114th Street, authorized by the Executive Commit‘bee on. Jranuary 26, 1939(See ‘
E.126) had been consumna’ced. . -

, e BEvans presented -an analysis of receipts and disbursements as of
Merch 1, 1939, and of inceme antmlpaterd between March lst and June 30, 1939(8@6
Appendix A.) , : . .

E 128 VOWEE %o, a.cte‘e;p"b}' the reportof the tréa‘.suretr .

COST OF EQUIFMENT

Mrse. MeConnell spoke with appreciation of the slides which Mrs, Macmillan
has made from pictures of recent Ginling scenes and activities. These are being used
by Miss Chester and Mrse Macmillan and will be available for other speakers. The
present investment of approximately ‘,.,250.,00 In this equipment has been provided
wholly from personal gifts.

E 129 VOTED %o roimburse Mrs. Maomillan bo the amount of $61,26 for the cost of a'
second projector, this item to be pa:.d from funds budgeted for 1neldente.l\
@Xpensos - fer the current year. il -
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L Nnnutes, Ginllng : ‘ Ll A
Executive Commlttee s PR : “”” : | ‘March,21,11959‘

 GRADUATE STUDY NEEDS OF GINLING ALUMWAE AND FACULTY

‘ M he “klng “f‘some of the Southarn’M”thodist glft to the
>z Departme could be used i 4 fo! Y 1 graduate, Tsu Yu-dji,
class of 1934, for graduate tudy in the field of \1 work, Miss Hodge reported’
that Miss MacKlnnon tad written on March 16, 1939 - "I am enthusiastio about the
proposed use of the funds and shall ‘be glad to state thls to the ( ommlttee. ‘

Miss Chester reported on. Ginling alumnse in Amerzca. .Shevsp@kenof
Chlnese faculty needs for funds for graduate study for 1939-40, The following. memp‘
bers of ‘taff are op ng for am opport ”ity for:graduate werk and have Mlss B
Tats cordial en ,f*“ ‘ . : i

Barbeur~seho@‘m*iw~

WuxMou-I - chemistry Depwrtment  Miss W has applied for & fellewship
‘ { urEher assistance, (Miss Wa is an alumna who taught at Glnllng prevxeus
to 1937—38 he 1s ‘pounted upen as a future member of gtaff).

Miss Chester estimsted that & fund of $1 000,00 would be of great assist-
ance in enabllng these members ef the staff to carry out in 1959—40 themr‘plans for-

studv _
 PRONOTION & ok

Mrs. Macmlllan presented three excellently arranged reperts. The first
was the program of £ilm and speaklng engagements for Ginling from July 1, 1938 to
June 30, 1939. Ninety-seven such engagements were listed up to mld-March. Many of
these show ‘the actlvity of Mrse Thurston and Miss Chester. :

The second report indicated the widespread use of Ginling publicity in
1938—39. There has been sent out 22,699 pieces of publlcity so far this fiseal"
year. They include the excellent photo offset folders, Ginling College in China,
and Ginling in America, '1938-39; the Ching College bulletins containing Ginling
materlal and speclal material from Nanking and Chengtu. (See Appendix B)

The third report (Appendlx*ﬂ) shows & total of $8 475 29 raised by the |
Glnllng office so far this year. :

Mrs. Macmillan then discussed appeal obgecﬁives'sueh ass= Continvation
of Miss Vawtrin's work on the Ginling cempus, library needs, chemical equipment,
faculty salaries. There was considerable disoussion of all these needs and how best
to meot them, Miss Hodge appointed Mrs, Maemillan, Miss Chester, and Miss Griest
as a committee to report to the Annual Meeting on faculty salaries, Chinese faculty
furlough needs and retlrement allowances.

The question was also asked as to whether each member of the Ginllng
Board had made some gif't this year to Ginling in erder to preserve the 100% record
which the Board has had in other years.
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Executive Committes [ - G- el March 21,1939

?ERS‘ONNEL -

. Miss Chestor reported in Mrs. Sears absence on personnel problems.
Candidates have been sought for a vacancy in the department of music and for the
‘secretaryship to the President, Tt may be that it will be unnecessary to £i11

© %he: seoretary's position from the Unltad States. Progress is belng made in the
music position. . :

 VACATION FOR DR. WU

Various letters have been received statlng that Dre Wu has had no vees-
tion since thewar began snd reminding us that she is carrylng heavy respon31bllitles
in three 1mportant fields in Chlna's 11fe.

E 13@ VOTED thwt Mrs. Maqmlllan, Miss Hodge and Miss @ wiest be a.pmlntad as & eom=
‘ mlttee with power to cansult with Miss Wu and plan fer & v&catlon thm
- summer. : RN

M SS TYLER

Miss Tyler, who had arrived in New York on Monday gvening from Madras,
was then welcomed to the meeting., She spoke feelingly of Dr. Wu; told us that she
had been made at Madras a v1ce-president of the Internatlonal M1351onary Conferen@e.

She then told of her trip to Nanking. She spoke of the appearance of
‘the campuSm— order, dirt cleared aeway; of the activities of the campus ;- the experl—
ments in the rehabilitation of women under the direction of a staff of 20, partly
refugees, and of the training given young girls; of the spirit of those thera- of
the miracles prayer had wrought in roleasing from fear; of the beauty and seronity
in the faces of both Chinese and foreign staff; of the future in Nanking:- a comtin-
wod ministry to all in need in that city; of the academic work of Ginling College
wherever it is located:- need for strengthening of the guality of the staff, of
strengthening the sense of security of the Chinese staff through pension and fure
lough plans, of & constant awareness of ‘the fields in which oxperts on leave from
Amerlca can - serve.'

PRERARATION FOR THE Wff”AL MEETING

E 131 VOTED that Miss Hodge appoint - tho necessary commltte@s "to prepare for the
Annual Moetlng.

The- Committes then lunchod together at 156 Flfth Avenue, askcd qucstlonS'
of Miss Tyler, and adgournad. e

Rospeetfully submitbod,

Rebeoca W, Griest

Becretary Pro Tem
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GINLING COLLEGE

BUDGET ANALYSIS

 March 1, 1939

RECEIPTS

Unlted Chrlstlan Missionary Soclety
Presbyterian Beard

Womants American Baptist
Methodist Board -~ North
Methodist Board - South -
Reformed Board

Smith College Community Chest
Smith College Alumnae
Rohrman Fund

Day of Prayer Offering
Miseellaneous Gifts
Investment Income

DISBURSEMENTS

Field Treasurer )

Field Staff )

Home Administration«Executive 0ffice

Home Administration-Incidentals

Home Administration-Foreign Missions
Conference

Promotional

EMERGENCY GIFTS

Used on 1938-39 Budget
Balance 1938-539

(Balance 1937-38

$6,371,30)

Bstimated’

Income

Appeﬁdix A

Reetd t'

' March l

Balanpe,"
Due

1,000,00

,000,00

1, 732,50
3, 400,00

4,000,400
2,000400

850,00 -

» VSONQOM :

1 312 50

2“550 00

*7,502 :00
4,170.05

200500
- 2,000300
51'293»07

250,00
750400

,420 00
850300
2 000, OO
7706.95

21,76

| 752453
P

1,029 95

5,200 ,00

30,534.50

Budgeted

2’5 ,198033

Disbursed

T, 836, 17

Aﬂailablev

22,052 .50

4,885,00

3,100400

4,526,968
1,890,783
S 97,20

200,00
l 414 15

15,614.79
1,628.33
219,80

et i

1'685~85

30,534,50

ll 385 75

19 148 77

7,807,00
T3 186 50
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~GINLING PUBLICITY ToRmLag

" Date. S o P : ,,5,_ R TUTRIAI SN - thber‘of\ S
Distributed Title o ' Form ‘ Sent To  Coples -

October, 1938 The China Golleges, ~  Offset  Genoral Meiling List 2,300
.. Bulletin No. 1 | e '

October, 1938  Report of Smith Commencement Mimeograph  Smith Alumnae Com-
s i o EREEE o ' “mittee and Ginling
- Representatives in

Smith Clubs

October, 1938  Ginling Commencement, 1938 . . " '~ Smith Alumnae Com~
: P e : , o . mittee and Ginling
Representatives )
Founders, Information
- List,, Famill@s and
: Friends3”

October, 1938 The Ginling Campus Serves ~
the People " e v . Smith Alumnae Com=
' ' o mittee and Ginling
- Representatives
Founders, Information -
~Lis%, Pamilies and
Friends

October, 1938 Ginling's Place in the ) . Smlth Alumnae Cotme
Yangtze Valley mittee and Ginling
e el Representatlves .
Founders, Information
List, Pamilies and
Friends

October, 1938 Diary of the Trek: . '
i ‘ : 1, Miss Chin o . Smith Alumnae Come
mittee and Ginling
Representatlves
vFounders, Informatlon
_.List, Families and
- Friends

2, Miss Kirk Smith Alumnae Come
‘ s ' mittee and Ginling
Representatives
Founders, Tnformetion
List, Families and
Friends

October, 1938 Ex&erpts from letters of: o , PRSI
1. Miss Spicer oo Founders, Information
o L List, Families and .
Friends

2. Mlss Whitmer

October, 1938 Fifty Chinase Dollars at Work




"October, 1938

October, 1938

October, 1938
November, 1938

'Denﬂmher;“193é

AT SE0

December, 1938

Decﬁmber,‘19$8

Jenvary, 1939

beruary,alggg

Christians and Communists Mimeégfaph

The Poultry Experlment gt

~Japan ‘and Chlna, by

Mlss Sutherland

=The China Colleges

Bulletin No. 2 1 offset

;Amerlca's CQnt ibutlon to s
. Chinese Democracy ; - Letterpress

EBxcerpts from Diaries of:

. e Miss Florence Kirk Mime@graph'

2. Miss Catharine Sutherland
3. Miss Eva D. Spicer

‘4*. Miss Cora D. R‘e;eves

‘At Last‘- Nanklng, by

MlSS Florsnce Ge Tyler

[

Exeerpts: from Miss Vautrln's
Letters

Summery of Reports from President
Wu-and Board of Directors

‘A Homeeraft Industrial Course on

the Ginling Campus
and

. An BExperiment in “the Pleld of

‘Pebruary, 1939
. February, 1939

Mar@h,;1959ff

March, 1959J~ L Raport of Freshman Month Mimeograph

March, 1939

Secondary Education on the
© @Ginling Cempus :

Ginling College in China .
(bulletin) - Of fset

Ginling College in America

(bulletin)

. The China Colleges

< Bulletin Noe« 3 .~ . ' Letterpress
Experiment.

In the process of preparation for

Founders, Information
List, Families 'and
Friends :

; The Work ofMlsSLiuYu—hsm s s Se

406
405

Gemsral Mailing Iist 2,300

General Mailing List 2,300

Founders, Informatlon, 
List, Families and T

Pounder ; Glnllng Al~
umnae in America and
Former Members of Gin-.
ling Paculty

Boardlpf Foundens

Founders, Ginling Rep~-
resentatives, Families

and Friends, Informa- .
tion List =~ o481

General Distribution for

Information and Appeal 5048
2 ,028 »

Fbunders and Donors 750

Selected 1lst Glnllng'si -
Gollege and univen ”tyl
connections in Amerioa

mimeographing and distribution: Final installments
of travel stories and Miss Spicer's report of her

,return from Madras by the Burm& Road.




v Appendix C
GINL I N G C O LLE G B

REP@RT OF GIFTS RECEIVED THROUGH GINLING COILEGE OFFICE

1935-36; 1936-37; 1937=-38; and July l, 1958
to and inoluding March 20, 1959 ,

1935~36

Smmth~Alumnae - current :
Smith Alumnae =« Wood Endowment
(to hegln $300, 000 Fund )

§ 2,721,10

1,969,00
186,00
831425
50@..0@
2,000,00
6,772,50 § 14,980.30

P P!

Pounderst Gifts

Former Faculty

Library Endowment

Other Gifts toward $300,000
Miscellaneous Current Gifts

1936-37

$ 2’0'5’8@0
l, 3‘55.0
15,941,357
259,00 § 19,611.37

Sm?“h Alumnae

' g Mail Appeals

Ginling Promotion Committee and Prometlonal Personnel
: Asseclated Boards Mail Appeal

S@ﬂ&hern Mbthodlst Spe@mal Gift 15,000,00

193738

§ 4,790,22
3,060,10
564,00
\2,454 .00
885400
1,210,00
2,888,453 § 16,462,435

Smith Alumnae

Faculty Relief

Mount Holyoke Alumnae

Other Sources '

Cash Endowment

Civilian Relief Progects (Nanking Campus )
Scholarship Fund

Associated Boards, designated for Ginling

July 1, 1938 - March 20, 1939

4 2,400,50
80,00

Smith Alumnae
Paculty Rellef

Mount Holyoke Alumnae

Other Sources

¢ivilien Relief Projects (Nanklng Campus)
Scholarship Fund

Cash BEndowment

‘A&sociated Boards, d651gnated for Glnllng

216,00

‘,5,094,66
206420

276,10

1’841 .K@"’
360,83

§ 8,475.,29




GINLING C'OI’JLEGE‘ BOARD OF FOUNDERS

Report of the Execut&va Commlttea

June 5, 1939

Thz Emmcut:vo Commltbce of ‘tha Gxnlmng College Board of
‘Founders has held four meetings durlng the year~ on November a, Docember
9, 1938; January'gﬁg-anﬂ'n_ ch 21, 193 9. ) e

The actions oP the meeting of November 3 d‘ter@ loared at &
Board of Founders ingo that seme day, The following aetions of subso-
quont meobings are horeW~um pregautod to the Poundors fer approval-

T 122 VOTED bhat dppr&V&l bo given. to Mrs. Thurs onts return to China
early in the coming year and that pro.fsm@n be mad@ 1n the
bud@eb for her roburn passage. : :

E 124 VOTED o . approve the recomJLndatlon that a Soionce Building be
_ergcted on the campus of Wost China Union University, and
thet an appropriation of {2, 000,00 bo made by this Board
88 1ts sh o tuward the. aroctlon of thms new buildlng.

'In vicw of the 1nformatlon racoivod it would seem unlikely
thet reburn o Nanking would be possible within the coming yoar.
We bolieve that part of the monay nuecssary for tho building
counld bo found in the itom for Travel to Nanking, and cerdain

. others submitbod in the emergency list earlier this year, and

. we request that the CJnllng a ities in Chengtu make up the
balance of the amount by reupportionment within the omergency
requests., ' :

B 125 VOTED that it is understood that all buildings erected upon the
proparty of West ( dhine Union University shall belong to
that ingtitutlion upon the wi thdrawal from the eumpus of the
visiting colleges, .

T 126 VOTED %o approve the sale of doeds covoring 321323 Bast 1l4th |
Streat, Monhottan, for $200,00 net, the purchaser to pay
all costs and assume all liability.

Oﬁher toplcs broubht to the abhontlon of ‘the Commlttce at “the
“inberim meetings are as follows:

GRADUATE STUDY or CAHDIDATEu FOR FAGULTY APPOINTHENT

; ~The Gonmithoe Took cognizance oF The [act Ghat
the munber of Ginling alumne doing graduate work in
this country is ot present larger than at any time in
recent yoars, ond that conditions in China will no
doubt greatly inerease in the near future the numbrer
of Chiness students scoking to add to their spoeeial
training for o responsihle part in ‘the rebulldlng off
tho country after the presont conflict. The Committoo
discussed at somo length the opportunity for guidanee
and assistance presented by thls situation as affoot-




ing the ontirs field of Christian Bducation in China.
It was the judgment of the Comnittee that Miss Wu should
be asked to inform the New York office at as early a
date as possible each year of the plans of all studente
in whose foreign study Ginling College is interssted.

MAINTENAWCE OF STANDARDS. Thoe Pounders have noted with
inGorest bhe recent promulgation of regulations of -the '
Ministry of Education of the Government of Chinm, pro-
viding for tutorial supervision of all students, assign-
ing five or six students %o each faculty momber Ffor
specinl guidanco in porsonal lifc as well as in studies.
14 is inferred that these rogulations refleet a stoudy
purpose on the part of tho Governmont that the present
conflict shull not lowor academic and moral standards,
and that Ginling Collogo can expect sympathotic support
from tho Govermmont in its dotormination to maintain 'its
program at as nearly as possible its pre-war excellance.
The Committco agrocd to assure Dr, Wu of 'its awarencss
of the multiplo prossurc upon her at this timo and its
recognition of tho fact that maintonance of and improve-
mont in acadomic standards will moan increase in the
secale of faculty salarics and additiomnl appointments,
with conscquent inercasc in tho budget.

Attention has hoon eallod to the plans for gradunte study in
Amorioca of the three Chinose womon notod below. All have recoived funds
sufficiont to covor puart of thoir oxpousecs, but may nocd additional help
from Amorican sourcos bocauso of roduction in porsonal income through
war conditioms im China.

Mrse Ych « Music Dopartmont. A tuition and private losson
scholarship at tho Wostminsbor Choir School has been socurod.
This doecs not cover living which is $820,00 a yoor.

Hwong Dzung-mol - Chemistry Dopartment. Miss I»:iw‘oi’ng; has bocn
awardod a Barbour Scholarship ot tho Univorsity of Michigan
for 1939.40.,

Wu Mou-i - Chomistry Dopartmonts Miss Wu has beoon awardod
o followship at Radeliffc College for 1939-40, (Miss Wu is
an alumna who taught at Ginling provious to 1937-38, Sho is
counted upon as a fubture monmbor of staff. )

Corrospondonce from Prosident Wa has prosanted the plans of tho
Sociology Dopartment (ineluding the Rural Projoet) and tho nocd of further
training for youngor mombers of this dopartment, notably Wu Suon~i and
Tsu Yu-dji. It had boon suggostod in lottors from Prosidont Wu that Miss
Tsu Yu-dji would bo tho first to come to Amorica but a cablc roceived on
Monday, Moy 22nd, contoined ‘the words "Tsu Yu-dji not cominge" For Presi-
dont Wu's usc in tho plans for this dopartmont, dotails of opportunitios
for study and scholarghip aid in sovoral wniversitics arc boing socurod
for forwarding to Choengtu.
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" MINUTES OF MEETING
EXBOUTIVE, COMMITIRE
BOARD OF ‘F““"‘"""‘@UNDERS OF GINL: GINLI"'"NG COLLEGE |

‘ Lisﬁ‘0f Members

% MlSS Margaret Bs Hodge; Chalrman
Mrse James Stewart Cushmen
Mr. C¢ As Evans SR EEEEE . Prancis ¢ 1
* Miss Rebecca W. Griest SR e 'T” »Charleﬁ Hatch Sears
Dri §¢ Ralph Harlow o D R * MlSS Florence Gs ﬁyle

Those whose names are starred wwﬁéfpfeséﬁ%@j&S'waéﬂaiébvM?6; T:fDQ*Maumillan@ H
Miss Hodge presided and opened the moeting with prayer.

The agenda dealt with ltéhéir@férrad to the Commitbtee

by the Board of Founders at the Annual Meeting on

June 5th. e :

VACANCIES ON THE BORD OF FOUNDERS

E 132 VOIED thet Miss Mary Sweeny, A351stant Dlrector of the Merrlll-Palmer School
in Detroit, be elected to f111 a vacanoy on ‘the Board. R

The Committee requested the Chalrman o write to Dr, Henry Pitney ‘
Van Dusen, elected at the Anmual Meetlng, aﬂd to Miss Sweeny telling them of their
election,

| MEMBERSHIP ON ASSOCIATED BOARDS' COMMITTEES FOR 1939-40.

Executive Committeos- Wiss Margaret E. Hodge
- " : Mrse FranClS Jo :MGCOIlnell

" Promotion Committes - Mrs, Bmory Ross

Finance Committees~ - - Mrs. Francis J. McConnell

Christian Character, [ B e
Staff and Currioulum:- Miss Rebecea W, Griest

' Miss Mary Sweemy

Dr.’ Henry Pitney Ven Dusen

The BExecutive Committeé in selecting these representatives of the
Founders for Assosciated Boards" committee membership toock cognizanee of the Asso-
ciated Boards! action AB-965, requesting that committee members be chosen on ‘& basis
of thelr ablllty and‘willlngn@ss to give actlvo s«erv:t.ce°




M:Lnu’ces, G:Lnllng S : 3 R
coctive Committeo -2 © June 19, 1959

Bxecutive Comma,ttee o 10 e, ""f':L‘Mlss Margare“c Be Hodge . chan.rman
L M. €' As Evans, Treasurer

Finence Committoes- | .
g S : ‘MlSS Ma,rgaret E. ’Ho'dg;e, Ex.-off:.clo
Mr. C A. Evans 5. Tr*easurer

Personnel Committees-

Dr. S Ralph Harlow
Mrs. 'Leon Roy Peel
Mrse 'Je We ‘Por ry
Mrs, ‘Charles XK. ‘Roys
 Mrs. Charles Hatch Sears
Miss Mary B. Sweeny i
.Dr. Henry Pitney Van Dusen

Curriculum Advisory Committee.e- (Membership 1den1:ma1 with \‘:hat of the Pe-rs-o-nnel
' Committes.)

Promotion c»omme[e g . Mrses Bmory Ross, Chairman

' ' ¢ Mrs. Te Do Macmillan, Secretary
(3 Miss Margaret E. Hodge, Ex-officlo
y Mrs. Francis.J. MeConnell

@ Mrs. James Stewart Cushman

@urs. J. W. Decker

sMiss Sallie Lou MacKinnon

TMrs. George T. Scoth

¢ Miss Floremce (s Tyler

N\ominaﬁing «C‘Qnmiﬁtexe 4= .+ Mrs. Charles Hatch Sears, Chairman
' Mrse. Francis J. MeConnell
Mrs. Jo Wo Decker

Joint Commlttee on Coopera~ , ,

tion with the University of ~

Nanking = Ma.rgaret B tedge
AR TN Franeis J. Mcconnell :




e e e O P A R AR T O S

'Mlnutes, Ginling ‘ , e : :
-Executlvs Committee F -8 - - June 19, 1989

E 155 VOTED that Dr. J. We Decker, pr631dent of* the Assoclated Boards for :
Christian Colleges in China, be made & member, GXhOfflclo, of
the Glnllng College Board of FOUH@GTS‘ -

REP@RT OF FINANCE C@MMITTEE

' o Mrs.e McConnell Chalrman reportad that Ginling Collega has no in- -
--vestmemts which would fall under the action AB-944 taken at the Annual: Meoting
of the Assoclated B@ards floxr Chrlstian Collages in chlna, June 23, 1939.

FALL MEETING OF THE BOARD @F FOUNDERS

_ Wbdnesday, Saptemb@r ZOth was suggested as a tentatlve date for the
- fall meetlmg of’ the Boardo.

CABLE TO THE FIELD

A cable was swthorized in relatlon to  the bombings on the Chengtu
campus on June 12th, and in relatlon to- p@Sltlens 1n the Music and in the
Engllsm De.p.artments° :

Respectfully submitbed,

Robecea We Griest

SQGretary'Prd Tem
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mmums E MEETING
FXEGUTIVE - COMMITTER
BOARD OF FOVIDERS OF GIILTNG COLLEGE

9,:45;a.m.., Frld.ay, Jannarl 26 1940
160 Fifth Avenve, New Ygrk_._ _N}..

 Members

#Miss Margaret E. Hodge, Chairman *igs Rebecca W. Griest
*Mrse Te D. Macmillen, Seeretary . *Mrs« Charles H. Sears
#ir. C. A. Byans, Treasurer Kiss Grace Lindley
*Mrs. Emory' Ross ., | Dr. B. C. lobenstine

, ‘ Mrs. F. J. MeConnell

‘Th’o-se_; whose names are “starred ‘were 'prevrsehto Mrs. R. A. Doame of the United Chr 1stiam
 Missionary Society also a,{t?&eed' the meeting.

The meeting was opened with prayer by Miss Hoduges.

N'EWS FROM THE FIELE

l\Tews from the field was given in ﬁhe form of Presa.dent Wu Yl-fang's Reper'b
of November, 1939, to the Board of Directors.

E 134 VOTED to reveive this report with appreciation.

Vs o Ress mtro&ucled Mr§. R. A Doene, recently elected Vice Presidemt of
the United Christian Mlssmnary Society, as successor to Miss L. A. Taylor. MMrs, Ross
mentioned Mrs. Dosnets many years of service in missionary work in Japan, and her ex~
cellen'b quallfioa‘h:.ons for her new pesl’bmn. ‘At the request of the Committes, Mrs.
Doame spoke briefly on her recent visit to Nanking. She gave a vivid and moving pie-
ture of the evidences of Ginling's service of the last two and one half years as it
has been expressed in the able and consecrated personaln.t:.e»s of Miss Vauwbrin and. her
_colleagues. Ilirs. Doane emphasized the amazing fortitude and oourage . of this group,
“and the beau’c:.ﬂwmy constructive effect of the Christian spirit in which the work has
been done and is now being oéarried on inbto mcreasmgly mpor'badn'b phases.

MINUTE OF APPRECTATTON. 10 mss MDORE

Tt was announoced with regret tha't Im.ss Al:.ce MOore, gecretary in the Gmlmg,
office, is being obliged to teke an imdefinite Teave of absence for health reasons.
On the Chairman's request, Miss Grles'b prepared 'bhe minute ‘given below.

E 135 VOTED to express in the following minute 'bhe appreo:.ation of Miss Moorets work
and 'bhe Board's deep regre'b in 'bhe loss: of her servicas'

"The Execut:we Comnittee of 'bhe Gmlmg College Board of Founders at
its meeting on Jenuery twenty-sixth heard with concern that lMiss Moore,
who has served as secretary of the Ginling College office for several
years, needs for health reasons to take an indefinite leave of absenoe.
Miss Moore has been faithful, indefatigable and enthusiastic in her -

. service to Ginling end it is w:.th the keenest regret that we face an
of‘fme w:.'b out her presenoe and knowledge and interest.

"We w:.sh 'bo express to her qur apprec:.a'b:.on of! the sp:.rrb in whn.oh
- she has served Ginling and our es.rnest hope that good health may goon
again be herse"
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*Minutes, Ginling _ . R : ’ ‘
Execut:.ve Comn:.t*bee . ; o : 26 January 1940

PROMOTION

-~ The attached report of the Committee on Promo"bion wae accepted with appre-
ciation. The Committee on Promotion presented the following recommendation.

The Committee on Promotion believes that there are convincing reasons why
the Endowment Fund should be made evailable to donors, with espeolal
reference to substantial edditions to this Fund durmg 1940~41, Ginling's -
25th year. Since it may well be that intensive efforts to add 'bo this
Fund may become a part of a larger program for the ¢elebration of Gin-
lingts 251:11 snniversary, it is suggested that a special committee outside
of the Board of Founders be souegh'b to gupervise the plans for 'bhe celeo-
bration. '

After di scuss’n.@ﬁ, it was

E 156 VOTED. that the Committee approve +the 1mmed1a’be reelpenmg of the Endtowment
Campaign, and

B 157 VOTED to refer with power to the Chalrman, and two other members of the Board
of Founders to be selected by her, the appomtmen‘b of a commrbbee on
the eelebratwn of Ginling's 25'bh year. :

PERS'OM\TEL
Miss Griest presented the suggestions and recommendetions of the Personmel
Committee for new appointees on the field in aa:eo}rda\-neea with requests from the field.

E 138 VOTED to approve the appointment of uilss Rosa Hay Bu'bler to Ginling, and ‘o
express ‘the hope 'bha'b ‘the Southern Method:.st Board will agree to her
transfer. ,

E 139 VOTED that ‘the Committee on Personnel of the Board of Founders search for
- candidates to fill two other vacancies on the faculty of Ginling
College:s @ne in Husie, and one in English.

The splend:.d work of Miss Minnie Vawtrin was then disoussed in comnection
with her approaching furlough next year. Tt was

E 140 VOTED that the Committee on Personmel of the Board of Founders confer with
Miss Vau'brin on plans for the best investment of her furlousgh period.

and Wu Suen-l, Glnlmg graduates 'bakmg graduate work in Amer:.can celleges.

E 141 VOTED that Lrs. Maomillan be requested to act in regard o Tu Meu-l, to in~
vest:.ga'be her problems and report on them.

E 142 VOTED that Ihsxs Sweeny be requested to aet in regard to Ww Suen-:., to investi~
gate her problems, and report on them.

It was announced that Miss Rose of the Department of Home Economics at
Cornell is retiring this year at the minimum age limit. She is a very able person
~and has expressed interest in Home Ee onomws procblems in the Orient. A:‘-}her- df:ilsezuts-e
s:.on, it was - . _ _

B 143 VOTBD to ask the Seore‘bary to wrlte o Miss Rose » askmg for an apxpoln‘bmen'b
either here or in TIthaca to dn.seuss +the West China si'buation in regard
to Eome Econemms.




I!I:muues, Ginling Lo : SRR ‘ .
Exeou'b:.ve Committes : : R PR 26 January 1940

- VACANCIES IN GINLING R}!.PRESENTATION
ON ASSOCIATED BOARDS COMMITTEES

The following were appo:.ni:.ad.

On the Finence Committee: - lMrs. Harry James .
on the Promotion Committes: - Mrs. James Stewart Cushman

The mee‘b:.ng was adjourned arb 1: 10 Peie with a prayer by lirs. Ross.

ok skskokokok *****-k********

COBMITTEE ON FEVAI\T CE

The aot:.ons recorded below were taken by the Founders' Committes on F'inanee
on 27 January 1940. The Exeoutive Committee has approved these asotions in a wvote by
mail, and they are, 'bheresi‘ore, recorded herein as a part of the records of that
Cemnrbtae. . . :

The Beard of Directors in EC-60 req'mer’s'\bi a reconsideration of BF225. It was

E 144 VOTED to reaffirm the policy stated in BFI35 to guwarantee amnually a stated
; sum on which the Board of Directors can rely in buail@iﬂg its budget, a
policy which is understood to include retaining in Americe the adminis-
trative expenses applicable in this country and a marg::.n of income from
invested funds suffiocient to insure against losses in the management of
investments. The sum guarenteed to the field this year is $19,607.04.

Attention was called to the suggestion in President Wu Yi-fang's letter to
Miss Hodge of December 8 that the administrative items in the field budget each year
should inelude the total administrative expense of the College, both field and home.
After this was diseussed 'l;he Committee agreed to the suggestion from the field.

The Comuittee discussed the oonten‘l’. of the arrb:.c:.pa'bed budget for 1940-41,
and made the following suggestions:

1. that the statement of assured insome include yearly gifts to
such an amount as can be shown to be dependable; and

2. that the field be asked to include the Namking program of the
College as a part of regular expense in the items of adminis-
tra'bmn, ms'bruc'bwn and maintenance.

In order to meke possible the statement of yearly gifts referred to in (1)
above, the Coxmni‘l’:“bee asked for an immediate study of the Promotional history of the
past four years, in order that there may be included in the budget for 1940-41 an
item for ennual gif'ts wpon which the College ocan confideuntly depend, based on an
average of the past four years.

Note: A careful analysls of 'bhe income from annual gli‘ts i‘ar‘ the past i‘ow years
indicates that $10,000 from this source should be inoluded in Future esti-
mates of assured inecome, that is, $6,000 in addition to $4,000 from Smith
alumuse. The Treasurer oi‘ the Board approves this f:.gure.

Respectfully submitibed

S.eore'bary of 'bh_e‘ Board of Eoundér'S}




MIl\TUThS OF MEETING
CUTIVE GOIMITTEE
THE mARD OF FOUNDERS OF GII\ILING COLLEGE

10:00 a.m., Wednesdaz, 3 Apr:Ll 1940
150 F:i.;t‘bh Avenue New York N. Y.

Members:
e o

*Migs Margaret E. Hodge, Chairman *Dr. B. C. Lobensbtine
#irs, T. Do Macmillan, Secrebary Mrs. F. J. McConmell
*Mre C. A. Evans, Treasurer . *Mrs. Emory Ross :
¥liiss Rebecca W. Griest *Mrs- Charles H. Sears
Miss Grace Lindley ‘

Those whose names are starred were present.

The meeting was opened with prayer by Miss Hodge. Regrets for absence -Weva?ead
from Miss Lmdley and Mrs. MeConnell. , _ )

STATEMENT OF P PURPOSE OF M!EETING

Migs Hodge snnounced that the pres«en'l: meeting had been called %o pré-
pare questions for the Agenda of the Ammual Mee‘blng and to receive Dr. :
Lobenstine's advice on the importance of the various items in the light of his
recent visit to the field.

REFORTS FROM STANDING COMMITTEES

iiss Hodge emnounced that reports of the (1) Executive Committee,
(2) Committee om Finamoe, (3) Committee on Persomnel snd Educational Advice,
(4) Committee on Promotion, (5) Commitbee on Nominations were mnot necessary at
this time, but would be ready for the Amnual Meeting on May fifteenth.

At the request of Miss Hodge, Mrs. Ross, chairman of the Committee on
Promotion, announced the cordial message from Admiral Yarmell in relation to the
plans for Miss Vautrin's furlough year and the gift sent by Mrs. Yarmell.  MNrs.
Ross also ammounced to the Committee the wimmer of the Mary Carr Curtis Prize,
offered by the de»par'hnen'b of Student Work of the Womants Foreign Missionary So-v‘
ciety, Miss Liw Kei-~yung, a student ab present enrolled at Ginling in Chemgtu.
The prize is one of VU.S. $25.00 for an essay on "The Sister College, a Factor in
Promoting World Peace."

SPEC IAL ‘COMMTTE’“‘S

: Miss Hodge snnounced that the Speeial Committee on the Study and Re~
vision of the Artiocles of the Constitution and By-lLaws Would be prepared to make
its report at the Annual Meeting on May flf’ceen'bh.

: Miss Hodge announcfed that she had appemted Mrs. Rockwell and Miss
L:.ndley to serve with her in the seleotion of a camittee on the celebration of
‘@¢inlingts 25th year (sce B 137). Miss Hodge reported thet the committee was at
work but was not ready to meke en anneune«emenﬁ,
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CONTRIBUTIONS 70 19‘3’9-40‘ SUSTATNING FUND

‘ - Miss Hodge called at’cen'bmn to the fact that Ginling Founders are at
present oredited with gifts to the 1939-40 Sustaining Fund from only 32 per ocent
of their membership, in contrast to the 100 per cent which ig traditional with
‘this Board. ©She expressed the hope that the members whose g:.fts hed not yet been
received would see that they were in hand w:.thln the near future.

ATTENDANGE AT FOUNDERS' MEETINGS
OF REPRESENTATIVES _FROM ‘THE FIELD

Miss Hodge raised the question of the attendanoe at the meetings of the
Founders of members of the Beard of D;Lr'ecrbors and cf the faculty who are in
Amerioca .

E 146 VOTED to recommend to the Pounders that provision be made, &t the expense
of the College budget, for the attendance of at least one meeting
 of the Founders of each member of the Board of Directors and the
faculty body during furlough residemoce in America.

: Miss Hodge called attenmtion to the faet that there are at present im
this country:s Mrs. J. Claude Thomson of the Board of Directors and five members
of ‘the faculby body: Miss Sutherland, Miss Wang M:.ngnchan, Miss Wu Mao-i, M:.s;s
Wu Swen-i, and Mrs. Lucy lemng Yeh.

Miss Sutherland will be returning to China during the swmmer of 1940,
Mrs. Yeh attended the meeting of the Founders of September 27, 1939. Miss Wang
Ming~-chen, lMiss Wu Mao-i, and Miss Wu Suen=-i will all be in Americe during 1940-
41, The Secretary was instructed to invite Mrs. Thomson and Miss Sutherland %o
attond the meeting of May fifteenth, and to inquire of Miss Wang Ming-chen, }iss
Wu Mae-i, Miss Wu Suen~i and Mrs. Yeh as to their convenience in regard to at-
'bendian@e at this or some later meeting.

RETIREMENT OF CLASS OF 1940 BOARD OF FOUNDERS

E 146 VOTED to fee:ommnd' ‘to the Founders :&Lh,e re~election for a term of three
years, as co-opted members of the Board of Founders: lirs. James
Stewart Cushmen and Dr. Hem‘y Pitnéy Van Dusen. '

The Secretary wa.s ms'bruc'hed to write to the Beards concerned, askmg
for the re-appointment of the following representatives, members of the class of
1940 of the Beoard of Founders: ' Mrs, L. L. Anewalt, Reformed Church in the United
States; Miss Sallie Low MacKimmon,’ Me'bhodm st Church South; Mrsa Leon Roy Peel,

W, Fe Mo So; and Mirs. C. Ke Roys, Pres rian C """"' .

The Secorstary was instrueted %o ask Mise Lindley's adv:.cle as to whether
she is available to comtinue on the Board of Fownders after her retirement from
her official duties as Executive Secretary of the Women's Auxiliary of the
Netional Couneil of the Episccpa]. Church, and, ir she is not gvailable, who can
approprigtely succeed her. ,
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FACUL'I.‘Y SAIARIES

- Miss Hodge quoted a paragraph i‘rom President Wu Y:L-fang"s 1e'bter of
March 8 in regard to (1) the inadequacy of the Chinese faculty salaries at the
present time, and (2) the question raised by the Founders as 'be an even‘hual
salary scale appl:l.oable to both feralgners and Ghme\se. :

E 14:7 VOTED to recommend to the Founders 'bha'b first atten’b:.on be given to the es-
tabllshmen'b of an adequa‘be,s,alary soale for Ch:.nese faoulty men;bers. e

EXTENSION OF IRS. T®1\T'S APPOINTMENT

_ Ish.ss Hodge read President Wu YJ.-i‘ang's requeat that Mrs. Thurston's
’cerm of office be extended to include the college year 1940~-41, her retirement,

according to the regulations of the Coillege oceurring at the time of her s:!.xby-
f:.f‘bh birthday on May 16, 1940. ,

: E 148 VOTED o reaommand ’ce the Feunders that Mrs. mu‘r.sﬂsonﬁs appomtmen'b be
: ' extended for one year. ,

REPORT FR@M DR. I.@BENSTINE

The Committee received Dr. Lobenst ine's eemnents in regard. 't:o the pri=
mary importance of certain problems now being faced by Ginling i .+ These
coamments will serve as guidance for the Amnual Meeting of the Feunders, on May
15th, when Dr. Lobenstine will be asked for a report to the Board. The text of
~his repor"b will be made available following the Annuval Meeting. R -

Mrs. T. D. Meomillan
Searetary of the Board
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10:30 A,M. Wednesday, lMay 22, 1940
Room 900, 150 Fifth Avenue, WNew York, N,Y,

List 2£ }lembers

¥lfiss Margaret F. Hodge, Chairman ‘ Mrs, Charles H, Sears
tirs, T De ifmacriillan, Secretary Miss Grace Lindley
sMr, C, As Bvans, Treasurer *Dr, B, Co Lobenstine
irs. Emory Ross *lirs, Fo J. MeConnell
% 4iss Rebecca W. Griest

Those whose names are starred were present, also Miss Florence Tyler, the
succeeding Chairman of the Personnel and Educational Committee.

The meeting was opened with prayer led by C. A. Evans.

The Treasurer wes appointed Secretary pro tem,

HINUTES
Drafts of the minutes of the Annual leeting were in hand, and attention was
directed to those items specifically referred to the Executive Committee by the

Founders,

RECORD OF BOARD AND COITITTER ACTIONS

The Committee deemed it desirable to take action as favoring the recording of re=
commendations made by various committees to the Board of Founders, such action
not to alter the plan of recording definite motions voted by the Executive and
other sub-committees. It was

E-153 VOTED that all definite mctions taken by the Board of Founders in meeting
nssembled be included in the minutes of such meeting under a serial number,

SPECIAL BURGET TTEUO FOR 1940-41

The Committee gave further study to the outline of the budget as presented to the
Annual Meeting, and gave special thought to the U,S, dollar amount available to -
cover the requirements of the field budget. ' '

For -some time debate centered on action BF=-276 regarding the exchange rate used
in the budget estimates. It was noted that while the local currency dollar has
greatly decreased in value, yet the prices of commodities have increased largely,
and also that a goodly portion of the U.S. dollar appropriations is not converted
into local currency. After further discussion, it scemed best to consider-the
U.S. dollar balance of $19,627.00 as being sufficient to care for the local
currency balance of :205,16%.,40 as set forth in the budget. It was

E. 154 VOTED to inform the field that the Board of Founders will guarantee UC$19,627.
toward the 1940~41 budget.
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SPECIAL ROUQUEDT FOR 1940-41

Action BF-277was considered in detail. The budget figurcs were reviewed
especially as dealing with the salaries of staff; the regnest for new foreign
members of the staff to be subsequently considered within the budget; the needs
for library facilities, and textboolks; foreign study of the Chinese faculty,
and special furlough allowance for foreign staff, As a result, it was

E~ 156 VOTED that the Executive Committee, after careful study of the 1940-41
budget and a review of the immediate needs of the College and staff members,
approve the following items as especially urgent for 1940-41, and request
the Associated Boards to give favorable comsideration to the inclusion of
these items in the program for the coming year:-

SubSiStQHCG AllOWﬁnQeoouo-onoojooocooono-opoooouuno-.oooinsﬁﬁ,oooloo
Salary and travel for four foreign staff memberSeeecesscees 43600400
Books and other llbrarv faCllltl@Sooouooooco-o-o-cooogoqvo . Z,OOOOOO
Foreign study of Chinese facultYecesssesceecessscesescosss  1,300,00%
ﬂurlough allowance fOT@lgn staffecosscooeseenssecossscoossce 1;000000
TSF1Z, 50000

#a Mﬂo-l-ccooooooooeoowoou-eaa W8OOJOO
Tha uuen-l....o.......,...a.... 800,00
Frg,. Lucy YChooaooootoaloo.-oo " 300,00

$1, 900,00+

SPECIAL REQUEST FOR MISS U HAQT

In connection with the foregoing potlon, it was noted that the necessary expenses
for Miss Wu Mao-i were not covered by $275.,00, and it was

E-156 VOTED to request the Associated Boards to include $275.,00 for Miss Yu Mao-i
in its scholarship budget for 1940-41,

It was noted that there are possibilities of the field recommending new candidates
for advance study at a later date, and it was

E~157 VOTED to refer future requests for faculty study in America to the Committee
on Personnel,

COOFERATION IN LIBRARY PROJECT

The Committee was advised of a larger project for securing library books through
the office of the Associated Boards, and it was

E-158 VOTED to inform the Associated Boards that Ginling seeks cooperation with
other universities in any program which might be made for the improving
of the library faecilities of the Colleges. : :

FURLOUGH SALARY AND EDUCATIONAL ALLOWANCE FOR FOREIGN STAFF

The Committee was advised of the difficulties encountered by foreign staff members
returning to America on the meager salary as paid on the field, and that no pro-
vision is ordinarily allowed in the budget for educational allowances, It was
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‘u-159 VOTED (a) That the salary of the W stern membors of the staff while on
: furlouph be baged on $1,200400 a year, , ’ .

(b) Thab ubjemt Lo the approval of" the Personnel CGmmlttee, WBOOUOO educar
tional allowance be made avallable for fowelgn stafl members on furlough. g

OUTPIT ALLOWANCL PUR MIS S ALICE LTTLEMEYBR

,~;’M1ss Grlest called attention to ﬂhe neceuultv of 7'l1d1ng mloo 00 ovtflt qllowance
l for “iss Allce Settlemoyer, who w1ll leave for Gi ng in July. It was

wD-lGO V”TED to advance Mlss Allce uettle»"'r7Wl©O 00 on outflt allowance, in-
- cluding same in Item 2 under action BF-246, such payment to be considered -
_f,an advance on the regular wllowance, provided MlaS Settlemeyer remains for g

- five years. ' T

3 APPOJINTMI“\[T -'{olns:- ';"@m/rm'wm‘s~

‘lt was noted that the chairmen of the var10us~comm1t+ees were app01nted at the
Annwal Meetln , and 1t'was -

fF 161 VOTED to request the chairmen of the. various c@mmlttees to submit to the
Secretary suggestions for committee membershlp, same to be presented at
th@ next meetlng of the Executlve Comm1ttee. : R

'YIt was further'

B-162 VOTED that Mlsn Rebecoa W} Griest be appointed to the C@f""ﬁea on Flnance,'
and that %ro. Doan be appomnted tio the: Commlttee on Pr@motlon.

RESOLUTION COVERING VISITORS TO CHINA

lIt was reported that other Chlna Colleges have glven thought to the p0551b111ty
of securing an outstanding Christian lemder to visit the various Chlna Colleges

~in order to deepen the spiritwal life of the faculties and stu@ents. It ocourred

that it mlght be poss1ble for the Nan 1ng Theologlcal Seminary o cooperate, and
it was : L . ’

~E-103 VOTFD that the oecretqry communlcate Wlth the Nanklng Theologlmal Semlnary,;
o calling attention to the desirability of sending to China each year some
leading interpreter of religious life amd thought, in conference with the
Associated Boards for Christian Colleges, to take the matter under con-

sideration and, 1f po»s1ble, to flnﬁ and flnance swmeome for thls purpose
~in China, : L

Onfmotmon”adjourned.. o o ~
FECNG T €. A. EVANS -

kOG- o l LA R = Sedretary;*prp;tem




Por the 1nformat1@n of the Toun
- there are attached hereto - in add '
to material n : \
lists of faculty and staff in Chengtu and
fNanklng f@r 1939- 40.

‘Specialvatbentian”isialsO"eaIled tos

- (1) The Report on progress made in
plans for celebration of Ginling's Twenty~
- fifth Annlversary, which time- did not
’permlt belng read on September 19 and

(2) at‘the request of the Cbmmitta
on.Amerlcan Support, & statement “What

“Should the Twenty-flfth Annlversary Mean
o Glnllng College?" ‘

ﬂ
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MINUTES OF MEETING
EXDCUTIVE CCEUPTTEE OF THE

.19 September 1940, 10 &AM
150 Fiith Avenue, New York, e 2

Miss Margaret E. Hodge, Chairman , Miss Grace Lindley

Mrs. T. Ds Macmillan, Secretary pr, E. C. Lobenstine

Mre Co Ag Evans, Treasurer lMrs., Prancis J. MeComnell

Mrse Je Wo Decker ' ' Mrs ., Emory Ross :
o _ Miss Plorence G. Tyler

411 members were present, as were also Miss Rebecca W. Griesﬁ, Professor
J+ Claude Thomson and Mrs. Thomson, and lMre Garside.

0

DEVOTIONS

Drq Lobenstine spoke of hav1ng geen the Robert E, Sherwood play,.v
"There Shall Be No Night" which gives the story of Finland from late November,
1939, to late February, 1940, through the family of a Dr. Kaalo Valkonen,
Nobel Prize winner. The play expresses the conviction that mankind has
finally ecome to consciousness of eternal values, and that through the suffer-
ings of the present, man is finding GOdo

Dr. Lobens tine read e portion of Romans VIII, beginning with the 18th
verse, and told of his attempts to make vivid in his own thought certain New
Testament scenes when he attended the Internationsl Missionary Council at
Jerusalem. He was reminded of the phrase in Luke IX, 32

Now Peter and they ‘that were with him were heavy with
sleep: but when they'were fully awake, they gsaw his glory.

and expressed his belief that through the events of the present, God is
trying to aweken His people to the realities of life in Hlm, and to rouse
the Christian church to the possibilities of service not only todby but ihn
the future. He offered prayer for such an awakeningi

DEATH OF MISS SARA BSTELIE HASKIN.

Announcement wes made of the sudden death of Miss Sara Estelle Haskin
of the Southern Methodist Board, Editor of the World Outlooke. She has made
this magazine a vital source of missionary life far beyond the menbership of
the Methodist Episcopal Church, South, and her death is a great loss. The
Committee instructed the Secretary to send to Miss Haskin's board a message -

of sympathy and of appreciatlon of her fine abilities.
)
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MEMBERSHIP - COMMITTEE ON NOMINATIONS

, At the request of lirs. Decker, the Secretary reported the nomimation of
Hiss Grace Lindley to f£ill the vacancy in the Commlttee. It was unanlmously

E 181 VOTED to elect Miss Lindley to‘membership'infthafCommittee on Nominations.

v

DEAN HENRY HERMAN MEYER AND MNRS. MEYER TO CHINA

In B 168 the Executive Committee expressed its interest in the service
in Chlna each year of 1ead1ng 1nterpreters of rellglous 11fe and thought

for Chrlstlan Colleges in Chlna. Attenilon is now called to the departure

for Shanghei of Dean Henry Horman M@yer of Boston University School of Religious
and Social Work, and of his wife who is also & trained leader of religious work,
especially with students. Yenching initieted the invitation to have Dean Meyer
and Mrs. Meyer spend 1940-41 in China, A genereus amount of the necessary
funds has come from the Wendel bequest. Dean Meyer and Mrs. Meyer go first to.
Shanghai to teach in the Nanking Theological Seminary there, and to work wi th
students of the Associated Shanghai Colleges, Later they will spend some time
at Yenchlng, wnd hope to be sent to Free China. The last-named decision will

be made on the fields

The Secretary reported that Dean Meyer has a strong hope of being per-
mitted to spend a part of next year in West China, and he would be pglad- to
have Ginling College express its concern that such an arrangement be madc,

E 182 VOTED that the Secretary communicate to the authorities of the Nanking
Theological Seminary in Shanghai the convietion of this Committee
that the yearts service of Dean Meyer and ifrs. Meyer will be the
more productive if it can inelude a substantial period spent in
Szechuan, and that they cen be counted on to bring 1nsp1ratlon
wherever they reside and work,

GINLING IN CHEXNGTU

Professor J. Claude Thomson gave a report of the two years during which
he has been in West China, as a member of the faculty of the University of
Nenking. He has served during this period as a member of Ginling's Board of
Directors, but he has not had the opportunity of uninterrupted academic life
because ‘'of involvement in problems of transportation of supplies from the
‘South %o Chengtus He has been absent from Chengtu for a longer period than
he has been on the campus, but he gave to the Committec a very sympathetic and
encouraging statement in regard to the possibilities for further development
of the Christian University community on the campus of West China Union
University, and of the unlimited opportunities for service. A unique quality
of the situation is that the Universities temporarily on the West China
campus are being able to maintain each its own identity and yet to share
in the corporate life of the educational program. As contrast, Mre Thomson
spoke  of the conspmcuous situation of Ginling at present in Nanklng, where
its campus is the one bright spot in a dreary scene of desolation and where
it stands as a beaoon, guiding the Chinese of Nanklng toward a brlghber future.
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i
In Chengtu, on’ the other hand, the College is merged phy51ca11y on the West
China campus w1th the other wunits: operatlng there, and is teking pride in its
opportunity to be a part of a smoothaworklng larger educational mechanisme
The leadership of President Wu Yi-fang means a- great deal to the other
universities on the West China campus as well as to Ginling and to- the natlohal
organlzatlons in whlch she assists Mademe Chiangs

.. &S one small ev1denoe of the preservatlon of" the vnigue Glnllng splrlt,
er. Thomson told of the lawn party which served as farewell for Miss Spicer
as she left Chengtu this spring. It was the seme sort of good time which =
liss Spicer would have received as a tribute if she had been. Yeaving from the

- pro~war Nenking. The Ginling girls in Chengtu are the same' fine quality as of

0ld, and they showm now, as formerly, eloguent proof of hav1ng caught a vigion

of God as rewealed im his Somn, and of sharing in the new vision of the 'con=

f";’? 5

tribution the Chrlstlan C@lleg@s of the Far West can meke to the China of bo—.$‘c”

d&yo

The Chairman expressed the gratltude of th@ Commlttee to Mre Thomson for
hlS pre@ence at the meetlng and his report, v ‘ -

GINLING ;EN _ NANKING

The f@ur pages of summary attachqd hereto were read 1n full, ’After*full
dlscu831on, 1t was . o : R

;E 183 VOTE] to express to lirs. Thurston deep appr301atlon ef her present .
~serviceé in Nanking, and of the resdingss w1th which she has
assumed certaln added responsibllitlos.v

~ The fuller discu351on of the respon51b111ty of the admlnlstratlon in
Cheng tw for the Nanking program brought forth a unanimous @plnlon in favor
of the deepest possible understandlng on the part -of each campus. of “the needs
of ‘the other, and it was . 1

E 184 VOTED that this Commitbtoe requagt the Oallege admlnastrati@n in Ohengtuf
to arrange that Miss Priest g@ o Nenki in of
- present academic year for. & per od of a io
ficiently early in the year so that ‘she ¢
perlad on the Chengtu aampus before deparwure on £

-and

E 185 VOTED that this Committee uuggexst a 31m11ar action by the B@ard of
: ' Founders of the University of Nanklng. : AR e

F0110w1ng wpon & referenco to the nsw ragulatlons for schoolQ 1ssued by
the "New Regime" in Nanking, Br. Lobonstine suggested that spe
be called to the strategic importance of contlnulng the Homac%
and other recomstruection services. If the. present domlnatlng‘
Nenking succeeds in placing upon the schoolwork temporarily emb
strictures, the‘work'whlch is more completely that of relief and
- tion may prove to be extremely 1mportant to Ginling in Nanklng.
e

‘4 B
H
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TWENTY-FIFTH ANKIVERSARY PROGRAM

In Grder to release for the reports on personnel and on budgetary mattcrs
the time which would have been given to a report on the Amniversary plans, the
Secretary read by title only the attached page dealing with the program undor
the direction of Mrs. Morrow and Mrs. Hoskinse

REPORT QF THE COMWITTEE ON PERSONNEL AND EDHCATIONAL ADVICE

\ MlSS Griest reported on the appointment of new candidates to “the f@culty o
' and on other arrivals and departures of recent wecks as recorded on the attached
sheet,

The subgect of Miss Sutherland's assmgnment %o service on the campus ln
Nenking, following upon E 177, was reported upon in detail by Miss Griest,
with a summery of correspondence between the representatives of the Foundcrs
and the field., After full discussion, it was

E 186 VOTED that a ceble be sent, placlng within the authority of Pr031dent'Wu
Yi-fang further steps toward the solution of this problems

The text of the cable sent isg

IN JUNE BOARD ASSUMED RIGHT TO ASSIGN SUTHERILAND.
BOARD MEETING TODAY PLACES AUTHORITY WITH FIELD,
MATTER NOW IN YOUR HANDS. HODGE .

At this point in the meeting, Miss Tyler asked that the Committeo receive
her resignation as Chairman of the Committee on Personnel and Bducational
Advice., She stated that she had accepted this chairmenship in June boeause
it was urged upon her as & service which she could render to Ginling, but
she had realized in recent weeks that Miss Griest's special fithess for the
candidate work made it imperative that the Founders meke it possible for her
to continue in charge. Miss Tyler expressed willingness to give other eox-
pression to her Ginling loyalty as opportunity offers. On Miss Tyler's
motion, it was

E 187 VOTED that the Board accept Miss Tyler's resignation as the Cheirman
on the Committee of Personnel and Bducational Advice,

and

E 188 VOTED that a committee of three,- consisting of Miss Hodge, lirs. Ross,
: and Mrs. McConnell - study, with Miss Griest, the arrangements
necessary for her continuing to carry the work on candidates,
and such other arrangements and understandings as shall be suit-
able for the complete functioning of this Committec.

Mrs. Macmillan reported on the graduate work of Ginling alumnee who are to '
be in the United States during 1940-41, as indicated on the atbached sheet. :
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BUDGLT AND OTHLR FIWANCIAL ITEHS

', The Treasurer present@d a memorandum attuchcd hereto and a revised budgetf
‘»for 1940~4l. - On hlo recommenddtlon, it wes ; S :

B- 189 VOTED that the Executlve C@mmltteo recommend the appTOVal oi the Budbot
’ _as rev1sed with ‘the hope that the item §2,000 for b@@ks, ote.s
-{'w111 not be spent until secured, and that other 1tems cthe
spocial Field Budget be kept within the minimum amo
assurance 1s vaen that thc speclal funds are socvrods

In connectlon.vlth tho dlscu331on of the budgot, 1t Was S

B 190 VOIED that the attentlon of Pr031dent'Wu Yl-fang be called to the fund

: of $17,500 in the llbb of asklnga of the Sus ing Fund for
1940-41 as avallable for the JOlnt use of the universitiocs on
the West China Campus .. is i %ended thot this sum shall afford
relief to all of the unlver51tles 1n such muttors of strlngoncy '

as books and @qulpment.

‘The‘Go@mittee»adjdurnad atflgoo Paliiy

<::’52?/Z? Aé’ ﬂ!‘

Mrs. Te D. Ma’mlllan, Secretury
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MEMORANDUM 70 GINLING EXECUTIVE:COMNIqug

It will be recalled tha't actlon BF=277 at the May 16th meetlng

roferred special items in the budget to the Executive Commitbtees The antlon;"gz

rcad as follows:-v

"VOTED to refer to the Executive Committee with power a
restudy of the budget, with. authority speclfloallv to add
to the budget for 1940-41 with a view (1) to raising the
salary secale for Chinese faculty members, (2) to providing
~funds for filling 1mportant faculty vecancies, including
assistance in the plan for visits to China of leaders in -
~religious thought, (8) to adding to present inadequate
library facilities, (4) to increasing funds for foreign
study of Chinese faculty members, and (5) for cultable

use of furlough periods bj forelbn faculty."

At the meeting of the Executlvc Commlttee held on May 22nd,
actloa B~ 150 was teken, as followss-

"VOTLD that the Executive Committee, after careful study
of the 1940-41 budget and & review of the immediate needs
of the College and staff mombers, approve the following
‘1bems as especially urgent for 1940-41, and request the
Associated Boards to give favorable oonsideration'to the
‘inclusion of these items in ‘the program for the coming
. yeari= , C

( 1) Subs istence Allowancees es ..." tsece0 0B oGO0 e OUAS“ES, OOO.OO
(2) Salary & travel for 4 foreign staff members.  4,600,00
(3) Books & other library facilitiesseescessssss 2,000,400
(4) Foreign study of Chinese facultyeessssesssss  1y900,00%
(8) Furlough allowance foreign staff............ 1, 000,00
, USQTE?3§5"5G

~ #llu Mao=i £8004,00
VWu Suven~i 800,00

Mrs; Lucy Yeh 300,00
$1,900,00"

A revised Board of Founderu budget is attached herewithe, It
will be noted that the budget anticipates receiving 20,5600 from spesial
sources and through the Associated Baards, and a51de from ‘the endowment
campamgn now in progresss : ,

After consulting members of the Pinance Committes available,
it seoms wise to call the attention of thé Executive Committee to.
the poss1b111ty of an overdraft, and that provision be made in advance
to avoid such a contingency.

C. A. EVANS
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REPORT OF _THE COMMITTEE ON. PDRSDNLEL AND EDUCATIOBAL ADVICE

Miss Griest report@d for the work of the Committee in regard to staff as
follows s ‘

New 1 ﬁembefé of the Staff, v
\

Miss Alice Settlemyer, under appointment %o the Eny llsh department, sq1led‘
July TZEh.  Word has been rece¢ved from Chengtu of her safe arrival Lhere.

Miss Li Manlkuel, atb: Presldent'Wu s request was secured for the department
of Bnglish and salled on August 9th. She hes = B.A. from Yenching, an M.A. from the
University of Michigan in English, and while there won ‘two of the Hopgood prizes.
She has worked both in the Chinese division of the Cengress1onel library and in the
' Chlneue library at Columbma Unlver51ty. : ‘ :

Miss Yung H31ao-yun, at. PrGSIdent Wuts requast was secured for the new work "
" in Home Economics end sailed on August 9th. She has a B.A. from Yenching, majoring
An Pome Economics, an M«A« in that field from Columbias. University, and 1n 1939 4@
studled at the herzlll—Palmer School and at Cornmell Unlver51ty.

uatthew Yang, at President Wu's r@quest, was: secured for the department of
Music, He will teach both at the University of Nanklng and at Ginling. He is a
graduste of the Unlver51ty of Nenking, doing his major work in the field of Husic at
Glnllng College. He received an H.A. in musie at the Unlver51tJ of chhlgdn in 1940,

Esther hhodes, under app01ntment to the Musie Department of Glnlln College in
1937, has gone ‘G0 the Musie Department at Chengtu under a special appomntment for:
one year to meet ‘the emergency need of that department (see E 177, June 19, 1940) ¢
She will transfer to a three-year term provided conditions here make it poss1ble
and there warrant it.

,Furlough Members .of the Staff - Returnlng t0 the Bluld.

Liuw En—lan salled on August 9th after successfully concludlng her graduate
work in Geography at Oxford Unlveralty.

Catharine Sutherland, assigned by the Board in June to Nenking to meet the
emergency there, s sailed on August 9th, A summary of the involved correspondence
was presented. The Executive Commitbtee continued to believe in the wisdom of its
June decision, but decided that final suthority belonged to the field. Voted: to
cable the field, placing the matter in Dr,'Wu s hands for decisiones The " Commi ttee
disapproved of placing the burden of the. declslon upon Miss Suthurland.

Furlough lembors of the Staff - Returning from the Field.

Miss Minnie Vautrln. In mld-August Miss Veutrin was permitted to leawve the
hospltal in lowa City, but after a brief trlal returned to the hospltal, The
doctors, however, -are not dlscouraged. '

Miss Eva Spicer,sailed from New York en route to her home in. London on
Auvgust 27the A cable from London reached New York on September Tth, telllnb of her
safe arrivals Wiss Hodge reminded us of the daily prayer at 9 A.l, for Miss S
Vauxrin‘s recnvery and suggested that we include a prayer for mlSS Splcer's safety.
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GINLING -ALUMNAE. - GRADURTE'WORK'IN‘EHE'UNITED‘STATES, 1940f4l

Deng YW-dji (Ginling 1926) is completing her studies for the mastor's degree
in 8001ologv at New York University. She expects to return this awbtumn %o her
duties as executive in the Industrial Department of. the Chinese Internatlonal

.W'COA.

Daao Hua-chuen (former student at Glnllng College), as holder of a- Barbour
scholarship in the University of Mlchlgan, is Qontlnulng her studles in music. A

f’ brllllant student

1

- Dju Gloh-fang (Glnlmng 1954) is enterlng upon & graduate program in Beonomics
at the Unmiversity of Chieago. She has been granted a scholarship on the basis of
her work with the China Economic Research Institute and the brilliance of her
record as an undergraduate. :

Gao Ren~ying (Ginling 1929) remains in r651dence at Boston Unlver31ty, where
she will take & master's degree in Sociology. At the mid-year she will resume her
commection with the Y.W.C.A. in China, as assistant %o the Vxecutlve Secretary,
another Ginling graduate, Tsai Kwols

1i Gwan-yuen (Ginling 1931) hopes %o remain in this country untll she has
taker her doctorate in Psychology. She is seeking admission to the New School of
Social Research in New York for 1940-41, because of the presence on its faculty of
one of the scholars famous in her fields : ‘

year Which d1v1des her tlme between Oolgate-Rochester Theologlcal School and the
University of Rochester.

Lo Ai-djen (Ginling 1932) has been accepted by the Blbllcal Somlnary in New
York as a student for the comlng years -

Lu Gwei-djen (Ginling 1926 and Ph»E. at Un1vers1ty of Cambrldge, England) is
doing research work in the bio-chemical phases of vitemin studies in the Institute
of Experimental Biology aof the University of California. She has been asked to
report on her researches at twe natiomal Science Congresses since her arrival in
this country a year ago, In the field of popular literature she has recently

"schieved somo fame as author of an introduction to "The Epicure in Chlna", & volume
of detailed recipes from Chinese cookery. : ‘

Mang Mlng-dJGn (graduste student of physics at the University of ilichigan)
is again the holder of a Barbour scholarship. She is well on her way to' completing
the work for her doctorate in June, 1941, .

#iiu Liao-i (Ginling 1928, A.l. Yenchlng Un1vers1ty) is enterimg upon her second
graduate year in Chemistry at Radeliffe, ,

*Wu Suen-l (Glnllng 1956) took her master s degree in Sociology at Oregbn State
'of Mlss Sweeny of our Board at the Mbrr111~Pa1mer Sch001 in Detr01t,
*lirs, Lucy Leng Yeh has a full graduate fellowshlp at Smith College in the -

Department of Music, and has beon accepted as a candidate for the masterts degreu
in June, 1941,

. *Member of Ginlinngoilege faculty, on leave of absence for advance studys
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BWT@RANDUM TO GIHLING E‘{ECUTIVT1 COMITTE E

It w111 be recalled that action BF-877 at the May 15th meeting
reforred special items in the budget to the Executlvo Commltt@e. The: actlon
réad as follown:-‘ :

"VOTEI to refer to the Exocutlve Commlttee w1th power a

to the budgat for 1940-41Aw1th a. view (1) to ralslng_the
salary scale for Chinese faculty members, (2) to providing
funds for filling important faculty vacancies, including
‘assistance in the plan for visits to China of leaders in
religious thought, (3) to adding to present inadequate
library facilities, (4) to inmcreasing funds for foreign
study of Chinese faculty membors, and () for sultable

use of furlough pcrlods by foreign faculty :

At the meeting of the Executive Commlttae held o May Zdnd,
action BT 15> wes taken, as follows;— v

"YVOTED that the Bxecutive Committee, after careful study
of the 1940-41 budget and & review of the immediate needs
of the College and staff mombers, approve the following
items as especially urgent for 1940-41, end request the
Associated Boards to give favorable consideration to the
inelusion of these items in the program for the coming
yoars=

} (1) Subsls'hence AllOdeceoooao-tooovooo.ocooo'coUSq‘:E) OOO 00
(2) Selary & travel for 4 foreign staff members.  4,600.00
(3) Books & other library facilitieSeessseivesess 2000400
(4) FPoreign study of Chinese facultyeesesesseecs 1, 900.00%
(5) Furlough allowance foreign staffeseescesssss 1,000,000

US#T?T?Rﬁj_ﬁﬁ

C#Wu HMao-i /800,00
Wu Suen=-i 800.00
lirs. Luey Yeh 300,00

&31 900.‘00“

A revised Board of Founders budget is attached hexew1the It
Wlll be noted that the budget anticipates receiving {20,500 from spesial
sources and through the Associated Boards, and aside from the endowment
campalgn now in progress. '

A*te; consulting members of the Finance Commlttec avallable,
it seems wise to call the attention of the Executive Committee to
the 'possikility of an overdraft, and that provision be made in adveance
to av01d such a contlngenoy. o '

¢. A. EVANS .
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BOARD, OF FOUNDERS

GINLING COLLEGE

', REVISED:BWEGETQ194O~4I,‘"

Tnited Chrlstlan h1031onary Soclety..............il 000400

Pf@Sbyterlan }Qard.-............................ar3 OOO OO‘T‘.

Wlman's Amgrlcﬂn laptlst.o.n-.:ooonooo-co.ouaoooo‘l QOO OO:
Meth@distfBbardo...................-............. 1 750 OO’

o " S‘outh.................n.........'3,400,00

‘ Rmformﬁd Boarda..a....o-..-...n...........',...,. i (o108 OO
“Sm*th COllege Communlty ChLStOQQOOQOOOQO0.0.0...' 4 000 OO
Y L Alumnae...-.-....,......-.......... 4 OOO OO

RD’hrmal’l FU.l’ld InGOmeoo-.Qc QO...I’...O..CI.J..C..C 50 OO

’ "Day of Prayer Offeringe.es R 1,000,00

 InYOSHRANt THOOMOC s o sassessrsess sssamsnsinessoens 5,000,500

Sustalnlng Fund.-g....-..e...........f‘--........lQ,OOO OO‘
Addltlonal Iﬁnd......-.r-.-......-..-,...o..a...,lO 500’00

o DIS BURSuI\IEENTS

Fleld Tr@asureroqno---ocnlnoeoobgcoyoqoeq;-ny0151195627iOO
Addltlonal Field Ttemsa:

TSubsistence al"'a'wa'n?{e......,,....... 5,000400

Salary and ‘travel for 4 foreibn o

R St&ff mﬁmberso..,......-......... 4 600 00
,JBooks and other library facilitiese. 2,000,00

Foreign study of Chinese facultya... 1,900,00

‘ Furlough allowange foreigh staffeses 1,000, 00 14 ,500,00

Home Adm,~Executive Offlce...................,.. 6, 15700

o " —Incldentalsoo.oo--qu-cvoon‘o..?.‘.';'. ;VZIS,OO

oM CLSeeretarial- as51stance...,-----'onoe-o "500¢00“ T co
43, 300600 -,

wo . -PromQtlonalo{.....{.-...*..,..,......, #2,300d22

48, 300,00 o
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GINLING IN NANKING

,-, In g "personal report", received in New York in April last, :
" Mrs. Thurston saids "There seems to be an impression that those of us who are
: nking are devoting ourselves mainly to occupying and protecting property,
_ - relief for refugees. Echoes of this come in %o us from the outside.
* yisitors who make the venture and come to see for themselves have quite another
‘ hen they leave = of very busy, even overworked, people doing very worth-
o There is, and can be, no higher education, but there is every-
+thing else in our Naenking progrem, and the opportunity is overwhelming, =~ and
there are many.obstacles." : I S U o

j o HMrs,. Thurston returned to China in March, 1939 arriving in Nanking

on April 14 of that year. Her "personal report", already referred %o, and &
copy of a letter from her to Dr. Wu were in the hends of the Pounders before ;
the Annual Meeting of May 15the Lack of time and pressure of immediate problems
did not permit any reference to these documents during the Annual Meeting, or
 in the Bxecutive Commitbtee Meetings of May 22nd and June 19%ths During the sume
mer'there,has been added furhher~imp0rtant information from Nenking, and of -~
these communications & brief summary follows . T L

It had been hoped that Miss Vaubrin would be meeting with the Executive
Committee at this time; her necessary absence mekes all the more important an
understanding of the structure she has built up -in Nanking, and the support =

in thought and in dollars =~ which ig called for within the responsibility of the
. Founderse ' ' ‘ ‘

2

Administrative Committee

In 1937 President Wu Yi-fang appointed Miss Vautrin as Chairman pf
s committee of three to take administrative responsibility in Nanking, Soen
after Mrs, Thurston's return in 1938, she relieved lfiss Vautrin of the book-
keeping end became Treasurer. On Miss Vautrin's departure in Mey, 1940, lrs.
Thurs ton took Miss Vautrin's pﬂa@e;aS'Ghuhrman,of'the Committee, and in June
the other members were Mrse. Tsen, Miss Blanche Wu, Miss Ellen Koo, Miss Harriet
Whi tmer, ‘and Dre Wu was being asked to add Miss Swen Bao=hwe, who had come ‘up
to Nanking to take charge of the Middle School programs S

¥

Paoulty
During 1939-40 there were 17 full- or part-time Chinese staff members
of Ginling in Nanking, Nine of these were men, while the eight women included
" the veteran Mrs. Tsen, Director of Dormitories, whose services are varied and
Amportant, Miss Ellem Koo (sister of Te Be Koo), Lin Mi-1i (Ginling 1936, Dean
of the Homecraft Course), Blanche Wu {(Ginling 1923, of the College 'Biology
Department, Director of the Poultry Project), end two younger graduates, Miss

‘Loh, who taught Biology, and Miss Yuem, who taught Physical Education. The two

e N

,Jiast-named are not to return for 1940-41, much to the disappointment of their
colleagues. : . s Lo ' T
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Program of Educetional and Rehabilitation Work
Duriﬁg'l&ﬁQvéo‘there wes a student populatiOn of 340 on the campus.

One hundred end seventy students were enrolled in a flve—year Viddle
School course. Mrs., Thurston's comment on this work is that it is "a good
equivalent for the standard Middle School course - as good or better oducatlonally,
The students are poor, finencially, compared to those in our three-year Practice
School, but in ability, earnestness, and attitude, they are not inferior."

In the Homecraft Course 70 women and girls were enrolled, engaged in
acduiring knowledge and skill along lines that would meke it possible for them
to be self-supporting at the end of their work in the spring. These 70 students
have now been added to the several hundred rehabilitated women wage earners
through practical training given to them on the Ginling campus since the inva-
sion in 1937, ‘

One hundred children have been enrolled during the pest year in three
groups, known as (1) the Neighborhood Day School, (2) the Kindergarten, and
(3) the Wursery School or the One-Meel-a-Day Schools Some of these students
were from families of the Community, and others were children of the Homecraft
womene. Their inclusion within theé campus program has been justified on at
least three grounds: community service, practice teaching for the IMiddle
School students, and care of children of women busy in their own studies on
the campus.

For 1940-41 it is planned that the Homecraft work w111 be carrled on
only through an extension program and child welfare follow~up under Lin Mi-1i,
Ginling 1936, who has been Dean of the Homecraft Courses, Iiliss Lin will devote
half of her time during 194041 to this extension and social service work, and
will give half=-time to teaching on the campus. The looms and stocking machines,
which were purchased as Homecraft equipment, will be fully occupied by the
girls in the Middle School courses, who will be better able, through the use
of these maghines, to pay their way as students and to bo competent in self-
support later. Both the weaver and the dyer will be retained on the Ginling
staffe : .

For 1940=41 no new Middle School class will be admitted, although
additional students are being enrelled for the four remaining classes.

The schools for children, already referred to in the 1939=40 program,
will again be received on the campus..

Repeatedly, in Mrs, Thurston's letters, there are references to the
pressing need for relief, and the hope that funds from Americe will continue
to be supplied. There is apprehension on the cempus in Nanking lest Miss )
Veutrin's absence may decrease the gifts for relief; the need does not decrease,
and it is one source of pride in Ginling's Nanking program that wise assistance
hes not been refused to those of their neighbors who have been in dire need
during the past three years.
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' Graduates from ‘the Experlmental or Mlddle School Gourse

v

- A report on the graduatlng class of nine in June, 1940, throwp 11ght
on the quality of these young women. Their ages renge from 18 to 22, showing
 some foeot of the disruption of their school course by the war. Some of them
were in Nanking during 1937, and continued their studies on the! Glnlln campus
as classes were evolved after the period of the terrore. Others were at o distince
from bank1ng and have returned to that eity 'for personal or famlly reoasons, Five
of the nine were previously enrolled in Christian Middle Schoels in Nanklng. The
business of their fathers sheds some light on the reasops why the girls are mow in
Nanking, namely, that the family income is probably dependent on salvaelng SOme-
: .thlng from trade 1ocated in the city. :

'The fine'stamina of these girls is shown by notes on teaching and relief
work in which they have been engaged, and the quelity of what Ginling is giving
them and their own steadiness of purpose is evident from the statement of their
plans for mext year, In June, two of them were taking examinations for entrance
to the Shanghai Colleges, and one was seeking admission to a special eourse on the
Cheeloo campus in Tsinan. Mrse. Thurston comments on the financisl obstacles facing -
meny of these graduates who are eager for higher coursés, because of the great ex=-
pense of living in Shanghai and the prohlbltlve cost and diffieulty of the journey
to Free China.

Rules and Regulations Governing Private Schools, 1940
(Issued by "The lew Rogime", Nenking)

Full text of these regulations is appended hereto. lMrs. Thurston calls
to our special attention Sections 9, 11, 12, and 21, There appears to be, at the
moment, no reasoen for apprehension that there will be unfriendly imposition of
these regulations in relation to our work in Nanking. There has been no reference
to them in correspondence since the early spring.

The Immediate Future

With the careful foresight characteristic of Miss Vautrin, a plan for
1940-4) was evolved months apgo which will minimize the number of new problems the
Nanking staff must expect to face during her absente. As one recalls the multi-
plicity and severity of these problems since August,. 1987, one is emazed at the
quiet success with which their solution has been achieved and humbled by the reali=~
zation of the cost Miss Vautrin has paid for the inspired and comparatlvely frice
tionless instruments of service now lying to the hands of our other representatives
in Nenking. WMrse Thurston reports that there was ready, when Miss Vautrin was
obliged unexpectedly to give up her work in aarly May, & docket = prepared by her e
for the flnal faculty meeting of the year, ‘ ‘ ‘

Serious %tasks are,=hawevar,.notnab&enﬁ,'SeVeral resignations from the

1939-40 faculty leave gaps which must be filled if the courses are to continue to
give adequate middle school training., Mrs. Thurston reports that higher salaries
are absolutely necessary to hold the right kind of instructors and to meet sky-.
rocketting living costse. The employees in the lower brackets are not at present
being pald wages sufficient to cover housing and food sufficient to maintain health.
Rice at $40 a ten is one item quoted, and the forces which have brought about these
conditions are not likely to be more beneficient in the near future.
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Rﬂpalrs

(from Mrs, Thurston's letter to Dr. Wu, 19 March 1940)

"I suppose we have authorlzatlon for necessary outs1de repalrs bo roofs
and woodworke. Probably one or two more roofs should be done at the proper season,
I am asking Mre Gee about everythlng and letting him supervise the worke Especlally
since we let Mr. Li go we have no one on the staff to do this kind of thing. Mr,
Gee has given ws estimates for roof work which would protect the attics from bats,
also for some painting ofvthe wo@den r@of.supports outside.

"There is also a problem 1nvolv1ng quite e llttle money in the floor of .
; the Practlce School dormltory hall and receptlon Y90M, Elther whlte anbs or dry

of wood is to be con51&ered. Thlu w111 be qulte a blg 30b and would be doneyln
the SUTIIOY o . , '

"The floor in the 11v1ng room and dining room of 400 should be finisheds
Mr. Gee is writing %o Anderson & Meyer about the materials which are necessary to
stick the outside layer to the cements. Miss Veutrin feels that it would be a good
" thing to have this room made more attractive as a center for the women's faculty
in residence, and to have a stove set up next winter in the living roem. All the
‘heat they have had this winter has been from a tiny stove in Mrs. Tsen's 51tt1ng
rooMe

"Mr, Gee has a man up from Shenghei who is inspecting and cleaning boilers
and pipes connected with furnaces. I am having him go over the furnaces in the
three academiec buildings and also the central heating plant. This is quite impore
tant as a part of upkeep. We do not anticipate using these furnaces for central
heating untll we are carrying on college work, but they should not be allowed to rusl

"The problem of restoration 1nvolv1ng'repa1r of damage to walls and flooru
of the dormltory buildings caused by use of refugees is one that needs to be conside~
ered. All wooden floors will have to be revarnisheds Walls, particularly in the
halls, will have to be cleaned in some way and to some extent replastered with a
new surface layer. Of course, this should be all finished before any work on: fleors
is dones Should we be doing any of this work now, teking the dormitories one by one?
I have thought of the possibility of not using the Practice School dormitory next
year but using Nots 500 and 700 for the students who are heree That would make pos=-
sible a thorough job on the floors in the Practice School allowing plenty of time
for the Ningpo varnish to hardens There would then be the possibility of starting
next spring on one of the campus dormitories by letting the students move inte the
Practice School dormitory for the second semester., If, say, 700 is restored, work
could be begun on another until all four dormitories are ready to receive the stu=
dents for whom they were intended. The present use of the buildings is not very
much harder on them then the use by college girls, P90ple are always a little more
careful if things look nice. I am not here expressing any judgment on this plan
but asking you to think about it and express your opinion,

"The estimates for the work referred to above are as follows:
For Practice School floors $616,00
For Boilers and Pipes : : 160400
For Roof work, peinting and sealing against bats, two schemes:
Scheme 2, §4,315,00 Scheme B, &5 951,00

This is for the sewven bulldlngs in the orlglnal groupe I think Mr. Gee
thinks Scheme 2 will do what is nocessary, but more painting is included in
Scheme 3.
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GINLING 25%th ANNIVERSARY NOTES (/7

Committee Membershi
The Conmittese on the 25th Amniversary hes been organized under lirs. Dwight W,

Morrow as Honorary Chairman, and Mrs. Herold B, Hoskins as Chefrman. The Executive
Committee of 16 at present includes representatives of several of the contributing
church groups, of Barmard, Vassar, Bryn Mewr, Mount Holyoke, and Smith, of the private
schools, of the American Association of University Womeén, of the Commitieée on Permanent
Peace, and the International Student Service. The National Committee of 57 members
covers 20 estates and 45 oities,

‘Qra‘ Da:

Founders' Day is to be celebrated this year both in China and America during the
first week of December, The exact date will be announced within the next few days., It
will be the occasion of gatherings of Ginling friends and of the initistion of plans
for other events and for the raising of funde,

The first public event of the Anniversery program in the New York ares is to be an
evening of dinners gilven by private hostesses in thirty or more homes of the eity. At
the eoncluegion of the dimmer hour thesé groups will gather in ome of the larger homes to
listen to the Chinese Ambassador Hu Shih.

The N@w York pragram may be the pattern followed in other communities of this
country, or quite different events may be planned by the members of the Netional
Committee. Following a meeting of the New York members on September 30, national
committee members will be informed of mvailable program meterial, speakers whose
services can be secursd through the New York headquarters, end available program
aids such as motion pictures, slides, and victrole records, The 50 former Ginling
faculty members in America, and the 20 Ginling slumnse, and others who know the
College 'well ere to be reckoned amomg the possible axaelm:ars‘_i

Relationship to Pregram of the Foun era' Committee on ican Support and
Progrem of inj. lumnae Committee for Ginling.

The Anniversary Commﬁttee is in consultation with the Committee on Americem
Support, and the timing of events, the character of publieity, end the wording of
appeals -~ written and perconal = will be carefully coordinated, to the end that
the regular budget of thé College mey have its proper pleece in the fund-reising
schedule, and that the future support of the College may be strengthened.

Netional members of the Anmiversary Committee are to work in cooperation
with Ginling Representatives of Smith Clubs in the 82 oities where these clubs
exist. In some cases this will mean a single event including an audience rep-
resentative of the community, and in all cases the information about Ginling aend
the importance of its services to Americe as well as to China will beeome the more
. widely known,

Extensions of Id ' A : divi : X
The work of enlarging the appeale through eortain new grcupa under organizational

leadership has just begun. The Committee on Internmational Relations of the American
Association of University Women has taken favorsble action, and hes requested the
Director of the Association to commend the Anniversary program to its Branches through-
out the country. This will mean valuable assistenes in a large majority of those centers
sovered by National members of the Anniversary Committee. There are 862 branches of the
Ameriecan Association of University Women.

Cooperation with the Headmistresses Association of the East and the Nationel Associe~
tion of Prinecipals of Private Schools has already brought into touch with the Anniversary
program 110 schools, of whom only 22 have been previously touched by Ginling's promotional
program in Amerieca,




MINUTES OF MEETING

"BOARD OF FOUNDERS '_‘, o GINLING COLLEGE

EXBCUTIVE COMMI TLE.

‘150 FPifth Avenue  New York
February 26, 1941 2:00 p.m.

*Miss Margaret E. Hodge, Chalrman
*Mr €. A, BEvans, Treasurer - - #*Mrs, Emory Ross
#¥Mrs. To D, Macmillan, Secretary  Hrs. . W, Dec ker
*Miss Rebecca W' Griest L ' - Miss Graoce Llndley
Mrs. Francis d NbConnell ' , *Dr. E. Co Lobenstlne

¥Those starred were present.

The following questlon Wa.s: presented by the Treasurer for
Executive actlon. ‘

. PIELD BANK ACCOUNT FOR‘GTNLING COLLEGE

: The Central Hanover Bank and Trust Company
‘have called our attention to. the fact that the field
acoount for Ginling College carries authorization only
for officers on the field, As the account is authorized
by the Board of Foundero, and as conditions in China may
require funds to be drawn from the account here in Americe
through the Board of Founders, it is suggested that the
resolution be revised to 1nc1ude the treasurers of the
Board of Founders.

It was
E 192 VOTED that the field account of Ginling College carried at the Central
Hanover Bank and Trust Company be revised to inelude the signatures

of the Treasurer and Assistant Treasurers, any two being required
to draw, ' '

ANmmL MEETING

_ Dates for the Annual Meetlngs of the Associated Boards are now
set for the week of May 5th. It was recommended that the group set a date
for an Executlve Committee meeting before the end of April, to prepare for
the Annual Meeting of Ginling Collegn Board of Founders, After a tentative
canvass of possible dates for members present the follew1ng dates were
thought to be possible:

April 14th, l5th 16th 24th 25th.,

The. Secretary was asked to cirewlarize the m@mbers “of the Committee
for a final choice from these datess : ’ :




Minutes - Executive Committee =

| ,s'}EiﬁvzcsEs _OF_MISS "AB.J;GAI.L;; Ho:@"s@m@

Miss Hoffsommer (a member of the Glnlzng fac
1931 to 1936) gave valuable service in the ing office.
tember 24th, 1940 to February 22, 1941, It ha N P
“use of her ablllty in drematic and narrative .
the major part of the composition of two arti
- press and of the two dramatic sketches, of which
presentatlon in New York on December lst, and %be-@-» ‘g'
ton on February 26th. The office budget for the year ha 2
possible to retain Miss Hoffswmmer, and her absencelwi l'be keenly
felt, ~ L

It Was'

B 193 VOTED that the Secretary be asked to express the appreclatlon of the B@ard
to Miss Hoffsommer.v‘ , O

o CNTENTS OF OLD FILEs G

: Adv1ce was asked on the proc&dure to be followed in ol&arlng,
a considerable mass of pre-1930 Glnllng ma~er1al recently removed from .
the Assocﬁated Boards flles.

"'It'was~‘
B 194 VOTED to leave the decision as to the procedure in clearlng these files in

the hands of Mr. Evans and Mrs.. Macmillen, with a report to be made to
“the ‘Executive Commltteennot latervthan the fall of 1941.

‘ : Miss Griest suggested that the Seéretary explore the
possmblllty of further Glnllng materials in MlSS Bender s former offlce.

N

‘” . ThéWm@etin%-w&j@urned,aﬁf3:00~o@clockf

Mrs.-T. Di: Macmillan
' Secretary




MINU’I’ES OF MEETING

-‘*,BOARD DF FOUNDERS ' GINLING COLLEGE

EXECUTIVE COMMITTEE -

150 Fifth Avenue“ NeW'York
Apr11 14 1941 - 1o: 30 A.mh

*Miss Mergaret Em Hodge, Chalrman

‘*Mrs. Charles H, Corbett Acting Secretary ; ; '*Mr5¢ Francls Ju MbConnell

*Mro C, A, Evans, Treasurer ... . sMrs, Emory Ross ' e
*lirs, Jo Wy Decker ; 'ﬂ ke - Miss Florenc¢e G, Tyler
Miss Grace Lindley TR { S T e L L

PaT *mhmse*starredanre*present@l

Miss Hodge opened the meetzng w1th prayer.

The mlnutes of the Mhroh 24 1941 meetlng were approved as clrcula-ﬂ

PREPARATION‘OF THE‘CONSTITUTIONnAND[BYehﬁws

, It was reported that coples of the Constitution and By-L&ws as revised
will be in convenlent form for dlstrlbutlon at the Annual Meetlng in Mhy.

MRS. WAY-SUNG NEW

The Committee lesrned that, Mrss New had arrived March 16 on the

President Coolldge and after placlng her son in school would be in a p051tion‘l~
'to come. East. St , :

It was

E-206 VOTED that Mrs.. Corbett Acting Seéretary, correspond with Mrs. New,

now in Claremont, California, to ascertain more definitely her
plans, clear the matter of her attendance at the Annual Meeting

‘of the 'Board of Founders on ey 7th end at Smith College Com-
mencement, June 13-16, Through correspondenee with Smith College,
details concerning lMrs, New's p0351ble participation in any Smith-
Glnllng program should be cleared as well as matters whlch con= -

 ecern expense of travel and entertalnment. :

'WM MAO-T

It was reported that- W Meo~i, now at Radcllffe College, has slgnlfle
her willingness to apply to Duke University for a seholarshlp to enable her to
continue working for her doctorate, This plan was approved as was also the
granting of a part of the $300 to help her with summer expenses, previously voted
for the 1941-42 school year, Miss Wu is hoping to find work during the summer
which will help her f1nances and at the same tlme give her some practlcal labora—
tory experlence. ' : : ‘
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: WU SUEN-I .

Attention was ealied to the follow1ng paragraphs from a letter under
date of Aprll 10, 1941, written at Cornell Un1vers1ty where Miss Wh is now
.‘takmng courses in Rural Soclology. : o

"In my recent letter to Dry Wu, I have explalned to her my plan to
further my study in Home Beconomics and Rural Sociology, I am fortunately gran-
ted a scholarship and shall be in the University of Wisconsin next year. Need-\w

less to say, I made my deecision only after long and careful cons1deratxon--

"Since I shall not be able to return to Glnllng College next year, I

shall return the grants' which you sent me durlng the past year as soon as 1 can."
FINANCES ‘ ‘ ERLA
My, Evenms reported a glft of &50 000 from the Rockefeller Foundatlon

to the Assoclated Boards, of which $4,000 is Ginling's shere. This reduces the
amount yet to be raised for Glnllng s ourrent budget to approxlmately $5 500,

' 1941-1942 BUDGET

The prepared budget for 1941~42 as recommended from the fleld by the
Board of Directors was preeented and discussed,

It was
E-207 VOTED that the Finance Commltteevtake it under advisement and be
ready to report with recommendatlons at the Annual Meeting
in May.
LI MEI-YUN
A report was made of correspondence with Li Mbl-yun, a Glnllng alumna
now doing postgraduate work at the University of Rochester. Miss Li is endeavor-

1ng to flnd some way of flnanclng herself durlng the summer. It was agreed that

deflnlte app01ntment to work 1n Chlna.

NOMINATING COMMITTEE

Recommendations to be ﬁresented at the Annual Meeting:

Reappointed. for tliree years in the Class of 1941 for Board membership

1, Mrs, George T. Scott
2. Miss Mary E, Sweeny
3. Mrs, Harry E. Jemes)
or - y=tbo be 1nterv1ewed by Mrs. MbConnell

Misstorsythe ' )
New Board heﬁbere approved by the Exeoutive»committeet
1, Mrs. Harold Hoskins (to be approached by letter)

2+ Mrs, Charles Bryan (to be approached by Miss Tyler)
3. Mrs, Carl A. Evens (to be approached by Mrs. Deoker)
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NOMINATING COMMITTEE - Contlnued

L ‘Three Members-At-Large for the Executlve Comm:.ttee, appomted by the ,
_‘present Executive Comnuttee are : :

1, Miss Rebecca Wa Grn.est .
2. Mrs. William W, Rockwell :
3. Miss Margaret E, Hodge

: ,'";l:'he‘ meeting was 'éudfj;ourné«d at 12:45 p.m. |

Mrse Charles H, Corbett
_ Acting Secretary




Llst of Mbmbers-

'*MISS Sallie Lou MacKlnnon, Chm.
0 #lleg, We Plumer Mills, .
. v‘ .*Mro Co A Eva S J as
v Miss Reb cca. We . Gr SR R ¢ Scott.
. Airs, Francis J. MeCommell = ' ° Mrs. Charles He Sears
Coliss Margaret Ia Marston ' ' : s :

_ Those whose nemos are starred were presemt., .

%heame£$ing‘was'opéned withvpfayér,léd'bykMiss'MacKiann. '

OFFICERS OF THE BQKRD

Attentlon was: called to the fact that the Annual Msetlng of. the Board ,

of Founders had not elected Officers for the coming years This will be
brought “to the attentlon of the Board meeting on November 16th,

MR. PARKER

The res1gnatlon of Mrs Parker ss Assistant Treasurer was accepted
with regret, and the secretary was asked to convey to Mr. Parker the Board's
groat appreclatlon of his serV1ces in the past and their best w1shes as he"
undertakes hms new: werk.» ) : :

‘ MR. CORBETT

Mre Evans announeed that Mr. Charles Corbett had recen;l ngmned the
staff of the Assoclated Boards for Christian COlleges in Chlna.\ After an
expresslon of welc@me to Mr. Corbett, it was ‘ :

B 298 VOTED to ask Mr. Corbett to serve ais Ass1stant Treasurer of Glhllng.:j_:

_ The secretary was instructed to oonvey to. Mr. Corbett a welcome from
the Ginling Board of Founders and the request that he serve as A551stant i
Treasurer. :
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COMMITTEES

The Committee took up the appomntment of the members on. the standlng
commlttees for the year. :

It we.s

E 299 VOTED that the Executive Commlttee consist of Miss MacKlnnon, Mrs. Mills,
Mr. Evans, Mrs. Scott, Mrs. McConnell, Mrs. Roys, lirs. Sears,
Miss Marston = Officers and Chairmen’ - and MlSS Griest, Mrse Rockwell
and Mrs, Ross = members at 1arge. ' , :

'It was

E 300 VOIED “the Cnmmlttee on American Suppert con51st of Mrs' Scott, Chaire

L yhas HnoKinuon, xnofficlo, Mro, Rogs, lroe Cushmaif, Mrse Eeakins,‘
, Doan, Hss Tylow, MTs; Clements , Mrs. AneWalt Mrs. Peel, and '
: Perry. : X
- It was

E 301 VOTED that the Finance Committee consist of Mrs. McConnell, Chairmen,
MacKinnon and Mr. Evans, ex~officio, Mrs. James, Mlss Grlest
Rockwell Miss Marston, and Mrs. Scott. R

It was
~B 302 VOTED +that the Committee on Persomnel and Educatiohal Advice consist of
Mrs. Roys and Mrse Sears, Co-chairmen, Miss MacKinmon, ex-officio,

Miss Griest, Mrs, Doan, Miss Sweeny, Miss Marston, Dre Harlow,
Dr, Van Dusen, and rs. Decker,

It was

E 303 VOTED ‘that the Commitbee on Nominetions consist of Miss Warston, Chair-
 mon, Mrs. Ross, and Mrs. Decker. o

© It was

E 304 VOTED to accept the two members named by the Board of the University of
Nenking, Mr, Albaugh and Dr. Wheeler, and that Miss Griest and lliss
Me.cKinnon be named as out members on the Board of the University of
Nonking,

WELCOME TO MRS, THURSTON

Plans for a suitable welcome to Mrs. Thufstqn in comnection with the meet-
ing of the Board on November 16th were discussed, and Mrs. Scott, Mrs, Cushman,
Mrs, Ross, and Mrs, Mllls were appointed a commlttee to make approprlate arrenge-
mentse .

The meeting was adjournedm~

Mrs. W, Plumer Mills
Secretary




MINUTES OF MEETING

EXECUTIVE COMMITIEE
GINLING COLLEGE

2130 P.M., lNonday, October 25, 1943
Room 900, 150 Fifth Avenue, New York, N.Y.

Members: : _ :

#hss Sallie Lou MacKinnon, Chm. #rs. W, W, Rockwell
i, Co A, Evans, Treas. *Mrs. Emory Ross
Mrs, W, Plumer Mills, Sec. #Mrs, Charles K. Roys
*Miss Rebecca W, Griest #rs. George T. Scott
#Miss Margaret I, Marston

Those whose names are starraed were present, as were also Dr, Wu Yi-fang,
Mr. Charles H. Corbett, snd Mrs. Lawrence Thurstone

Miss MacKinnon called the Committee to order withi a moment of silent
prayer, followed by a prayer led by Miss MacKinnon.

Miss MacKinnon asked that the Agenda be studied, and it was agreed to
follow ite

APPOINTMENT OF COVMITTEES

APter some discussion about the procedure in appointing Committees,
it was

E 376 VOTED that the Chairmen of Committees submit to the Secretary their
requests for additional members on their Committees, and that Miss
MacKinnon and the Secretary study these various submitted lists
for duplication and present nominations for membership on the
Stending Committees to the Board for approval,

QUESTION OF GREATER UNITY

The question of greater unity was brought up for discussion. Dr. Wy
presented the reactions of those on the field as she knew them, She stressed
especially the concern that she and some others felt about the place of a
separate institution for women in the general program of higher education in
China, at the same time expressing the desire of Ginling to cooperate with the
other Christisn institutionss

After further discussion, it was decided that there should be a
committee to study this whole guestion in consultation with Dre Wy, and it was

E 377 VOTED that a committee, consisting of those members of the Ginling Board
now on the Committee for Greater Unity, nemely, Miss MacKinnon, Mrs.
Cushman, Mrs. Rockwell, and Mrs. Roys, with the addition of three
other members to be appointed by the Chairman of the Ginling Board,
should study the question of Ginling's relation to the proposed plan
for correlation emong the Christian Colleges in China, and that this
study should be made in full consultation with Dr. Wu.
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There was still further discussion of the value and place of @
separate woman's college, and since it was the sense of this _meeting that
the Board of Founders of Ginling College wish to place its” views on this
matter on record in its minutes, it wes decided to appolnt s committee to -
drew up e reselutlon embodylng the convictions of the Founders on thls matter.

It was ‘ N )
. 'E 378 VOTED that Miss Margaret Merston, Mrs. Charles K. Roys, ‘and Dr, Wa should

“constitute this committee, smd that they should prepare a resolution
to be presented to the Board of Founders on November 12th.

POLICY REGARDING SRCURING OF REEABILITATION FUNDS

After very thoreugh discussion of the problems involved and of the
processes of raising the necessary funds for rehabilitation, 1t was :

E 379 VOTED that the Finance Committee, with the addition of Dr, Wu and the
Chairman of the Personnel Commlttee, should be considered the
committee to study rehabilitation needs for Ginling and to present
a program, stating deflnlte amounts, to the Board of Founders.

«

PROPOSED DEVELOPVENT OF PERSONNEL SERVICE ADMINISTRATION IN GINLING

Dr, Wu reported on the need long felt in Ginling for a Personnel
Advisory Service for the girls, stressing the fact that this can best be done
in a smell institution such as Ginling, She further reported that Mrs, Way-sung
New is at present teking a course in this type of work at Columbia University,
with the idea of returnlng to Chlna for work w1th college students.

- The general sense of the Executlve Committee was that Ginling would
be most fortunate to secure Mrs., Newl!s services for this important development
in Ginling College.

POLICY REGARDING TRAVEL FOR NEWLY-APPOINTED CHINESE FACULTY FROM AMERICA

Dr. Wu raised the question of whether the College should pay the
travel expenses from America for Chinese who are appointed while in Amerlca,
stating that she felt there should be a definite poliey establlshed in this
matter,

There was full discussion of all the problems involved. It was

E 380 VOTED that travel from the United States to Chine be provided for newly-
app01nted Chlnese staff who are to serve for a flve-year period,




 Minubes of Meebing S e October 25, 1943
Glnllng Executive Committee S , e R

 MIss FLORENCE KIRK -

 Dro Wu reportad that she had hed & letter from Misa Florence Kirk
saying that her work had been successfully completed and that she had also
had all 1nocu1ations required to secure her passpert to China.

The Commlttee expressed great satlsfactlon and 1nstructed the
Secretary to write a letter of cengratulatlon +o Miss Kirk. :

CI% was ‘the sense of thls meetlng that passage should be sacured for
Miss Klrk at the earllest p0551ble date, regardless of expense 1nvolved. L

RECDMMEN@ATIONS,FROM THE FINANCE COMMITTEE
Upon recommendation of the Treasurer, it was

E 381 VOTED that a Commlttee of bhree ‘be app01nted to con51der the pen81on
questlon as related to all menbers of the Ginling faculty.

E 382 VOTED that the 1941 43 surplus of $1,782,07 be credited to the Faculty
_ ' ..Ald Fund and be sent to the Fleld for use as required,

E 383 VCTED‘ that the 1942-43 surplus of $3,999,45 be sent %o the field to

apply to the anticipated deficit beyond the. ~amount ineluded in
the Founders' Budget or the Sustaining Fund approprlatlon.

~ FOUNDERS' DAY

Dre Wu announced that a message had come from Chine sayling that the
College would celebrate November 6-7 as Founders?t Day., :

Tt wasi:>
E 384 VOTED that Dr, Wu and the Secretary should prepare a cable message to

‘be sent from the Executive Committee to the College on the occasion
of Founders' Day-

The meeting adjourncd.

Mrs, W, Plumer Mills
Secretary
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EXECUTIVE COMMITTIEE

2:30 P.M., Tuesdey, December 12, 1944
Room 900, 150 Fifth Avonue, New York, N, ¥,

_;ist of Memberss:

Wiss Sallie Lou MacKinnon, Chairman Mrs. George T, Scott
#Wr, C, A, BEvans, Tireasursr #rs, Horece H, Hunt
Wrs, W, Plumer Mills, Secretary Miss Rebeoca W, Griest
#lrs., Charles K., Roys Mrss Emory Ross

Mrss Arthur M., Sherman Mrs, Harold B, Hoskins

Those whose names are starred were present,

The Chaifman called the meeting to order and Mrs. Roys led in prayer.

REPORT OF THE NOMINATING COMMITIEE

Mrs., Hunt, Chairmen of the Nominating Committee, reported thet the Committee
had met just prior to the meeting of the Executive Committee to consider the nominatic
of an Acting Cheirmen to serve dwring the ebsence of Miss MacKinnon., The Committee
felt that the Chairman should be within easy reach of the College office, though not
necessarily living in New York City, and be ahle to give time to the Board and to the
Executive Committee, and also have a good knowledge of the general work end past
history of the College, With these qualifications in mind, the Nominating Committee
nominated Miss Rebecca W, Griest as Acting Chairmen of the Board of Founders of Ginli
Coll €L

After hearing the report, it was

E 460 VOIED ‘to elect Miss Rebecca W. Griest Acting Chairman of the Board of Founders
of Ginling College, o act during the absence of the Chairmen of the Boa:

CONSTITUTION COMMITTEE

The Chairman reported that at the meeting of the Board of Founders held
November 21, 1944, the Board voted to have a committee sppointed to study the Cone

stitution and bLring in suggestions for changes which would facilitate the work of
the Board of Founders..

It was suggested that the Nominating Committee, with the addition of one or
two others, might undertake this works. It was therefore

E 461 VOTED +that the Committee to study the Constitution of the Board of Founders sn
to make suggestions for changes, be composed of Miss Rebecca W, Griest,

Chairmen, Mrs. Horace He Hunt, Mrs, W, W. Rockwell, and Mrs., Arthur M,
Sherman.
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LETTER FROM DR. HOWARD

: The Secretary reported receipt of a letter from Dr. Howard raising the
question of return travel expenses for Dr. and Mrs, Whittington, As reported to the
Board of Founders at its meeting oa Mny 7, 1943, the Beptist Board released Dr. and
Vrs, Whittington without salary to @Gihling. The arrangement with the Whittingtons ‘
was made on the field and included only travel from India %o Chengtu and salary. The
‘ittingtons want to retwrn to America in the summer of 1945 and Dr. Howard asked
the Ginling Board to assume responsibility for the expenses for their return, since
they had served Ginling for over two yearss : -

'Thexsuggostipn was made that Ginling»pay the return tfaﬁei‘for the Whitting-
tons from Chengtu to India. : RN ‘ :

After further discussion, it was
E 462 VOIED to authorize the Secretary to write to Dr, Howard, giving him the history
of the case with regard to Dr, and Mrs, Whittington, and advise the :
Baptist Board that although we had no definite arrangement to do so, we
would recommend to the field that Ginling pay the passage for Dr, and
Mrs, Whittington fram Chengtu to India, ‘ ‘

i

FURLOUGH SALARY AND RENT ALLOWANCES

It was stated that the Finance Committee at its meeting on November 21, 194¢
had asked the Executive Committee to investigate the matter of furlough salary and
rent allowances made by the different cooperating Mission Boardse¢ This investigation
hed revealed that there is wide variation in the furlough allowances made by the
ifission Boards, The furlough salary paid to Ginling faculty while in America is a
little better than that paid by most M ssion Boards, but Ginling mekes no allowance
for rents, ' o

It was stated that it ought not to be assumed that single women coming back
on leave can live with relatives, and that therefore some allowance for rent would
seem advisable, ‘ ' ' :

~After further discussion, it was

E 463 VOTED to recommend to the field that a policy be established to make & regular
- rent allowance to members of the faculty at home on furlough where such
an allowance is needed, In each case the amount is to be established by

the individual requirements. '

E 464 VOIED to advance to Miss Stella Marie Graves a rental allowance of $15,00 a
month, to be retroactive to October 1, 1944, subject to approval of the
field. ' ‘

It was also explained that a regular allowanece of §200 for educational purw
poses is granted to furloughed faculty, Of this amount $150 has already been paid ‘o
Miss Stella Marie Graves and $50 additional is requested. It was

E 465 VOTED to grant to Miss Stella Marie Graves the balance of the $200 educational
allowence, amounting to $50,




Iinutes of Meeting = i 3 . December 12, 1944
Ginling Execubive Committee ' ‘ RSN LR T :

_ Mr. Evans reported that it ‘had been customary for part of staff salarzes
%o be retained in America to pay for insurance and other things, It was explained
that przor to Pearl Harbor this was the usual routlne, and that it should be reinstatﬂ

E 466 VOTED _that an emount not to exceed $250 a year from salary may be retained 1n
~ &merioca at the of ficial rate of exehange. s S

T

DR, WU MAO-

It was reported ‘that Wu Mao-i was granted the degree of Doctor of PhllOScpl“
at Radeliffe in June and that she is now trying to get back to Ginling, It was sug=
gosted that the Secretary arrange a hoon luncheon in honor of Dr. Wa, to be held at
- the Ding Ho Restaurant on Janvary 12, 1945, : : ‘

ADJOTRMMENT

There being no other business, the‘mee%ing~adjouwne&,

Mrs. We Plumer Mills
Secretary




MENUTES OF MEETING
BXECULIVE GOMMITTEE
BOARD OF FOUNDERS OF GINLING COLLEGE

2016 PoMo, ‘?!eém@dgg,a Jupe 20, 19456
Room 800, 160 Fifth Avenus, N@W York, NeYo

List of Members:

Miss Sellie Lou MacKimnowm, €hme Mrs. George T. Scott

sMrs, Arthur M. Shermen, Vice=Chm. Mrs, William C. Treston
Mre¢ Co Ae Bvang, Troas. - Miss Rebecea W. Griest
sMrs. W, Plumer Milla, Seco Myrs. Emory Ross '
*Mrs. Charles K. Roys \ Mre. Harold B, Hogkins

‘Those whose nemes are starred wore preasent,

The only business Yo come before the Commitites was the election of the
nine members whe will comstitute Ginling's queta on the United Board.

The nemes propesed were as followss

Mrs. Herold B, Hoskins ~ Mrso. Arthur M, Sherman
Mrs. Horace H. Hunb Mise Mary E. Sweeny
Mrs. Herry B. James Mrs, Williem C. Treston
Miss Sallie Lou MaeKinnon Miss Florence G. Tyler
Myrs. George T. Scett

Since all other members of the presen% Ginling Board of Foundérs are
being elected by the various Mission Boards, it was ' '

E 493 VOTED +that
Mrs, Harold B, Hoskfns Mre, Arthur M. Shermen
Mrs, Horace H. Hunt Miss Mery E. Sweeny
Mrs, Barry E, James Mrs, Williem C. Treston
- Miss Sallie Lou MacKinnon Miss Florence G. Tyler
lirs, George T, Scott ‘
be elected as members of the United Beard, to £111 the quota of nine
allotted to Ginling.

‘This vote had been submitted in writing to all members of the Bxecutive
Committee who wers not pregent, and all had sem% in vetes in favor of the action.

Mrs. W. Plumer Mills
Secretary




ACTIONS ADOPTED BY GINLING COLLEGE, BOARD OF FOUNDERS
EXECUTIVE COMMITTEE

VOTED thet the secretary be authorized to have stationery printed
with such changes as shall be necessary. 1/17/35

VOTED that the chair appoint a committee of three tordraff by-laws
for the Board of Founders, the committee to consist of herself
and two others. The chair a pointed Miss Bender and Mrs. Sears. 1/17/35

that the candidate report be accepted as a report of progress. 1/17/85

that the report of the treasurer for the first six months be
accepted and appended to the minutes. 1/17/35

Phat any necessary adjustment in the guaranteed mortgages held

by the committee be left to the treasurer, Mr. Carter, with

power in consultation with any smthority on this subject whom he may
choose. 1/17/35

VOTED that the committed express its conviction that the $120,000
upkeep fund should be kept intact and that such loss as has to be tsken
in the sale securities be absorbed by the balance of the building
funds. 1/17/35 ‘

that the Board approve in general the raising of the salaries of the
Chinese faculty members to a par with other Christian institutions

in order to hold the very highest type of teachers for Ginling.

The committee expresses its hope that in all the allocation of the

budget the Board of Directors find a way in which this can be done 1/17/%

that the committee express its deep appreciétion to Miss Priest for
‘her splendid cooperation during her furlough and her lavish expen-
diture of time and strength in behalf of the committee 1/17/35

that the committee express its gratitude for the help of Mrs.
Macmillan and Mr. Garside during the past months when they i ave
given much time and service to Ginling. 1417/35

that the college be asked to outline several projects at various
costs which might be presented to prospective donors. 1/17/35

that we proceed in the cultivation of Ginling's list msking cooper-
tion from the College in sending information and letters which
might be sent out from time to time to the end of making a financial
appeal for Ginling. 1/17/35

57'/4,55’ that the commitiee recommend to the Board of Founders that each co-
e perating Board be asked to find or give its proportional share of this
amount, which would be distributed as follows:

Presbyterian .322 $1,610.

Methodist 173 865

Methodist South <241 1,205

Christian .081 405

Baptist 183 915 $5,000 5/10/35

that this committee recommend the following as desirable for
membership on the Board of Founders: Mrs. James Cushmen, Mrs.
Helen Miller Davis, Mrs. Edgerton Parsons. 5/10£35
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VOTED that the Committee suggest to Miss MacKinnon that she flnd out whether
Miss Clara Crane would consider going to Glnllng in the summer of
1935. Miss Crane has a wide teaching experience. 6/25/05

that the study of the Constitution and Bji~Laws be deferred until
September. , 6/25/35

that the duration of the lease as given in the minutes of May 1935
be changed to read "five years ending July 1, 1939, on ‘the same
basis of agreement." 9/18/35

that the six conditions as attached to the original agweement,
Segetion 3 of the Agreement with the Board of Directors, 7hould be
attached to this new lease. 9/18/35

to recommend the payment of $904 as Ginling's share of the promo-
tional budget of the Agsociated Boards, said action to supersede
that taken at ‘the annual meeting. 9/18/35

VOTED that the Treasurer's report be received and referred for action
to the Board on the 19th. 9/18/35

VOTED that Migs Griest be asked to act as Chairman of the Publicity
Committee with Mrs. Cushman and Mpr. Lobenstine as members. Others
to be added as the need arises. 2/6/56

to accept this resignation (Mrs.Anewalt as Chairman of Finance)
with regret, but to continue Mrs.Anewalt on the Finance Committee.

2/6/%6

to transfer Myrs. Curtis Lee Laws from the Nominating Committee
and to make her Chairman of the Finance Committee. 2/6/36

to transfer Mys. Cparles H. Sears from the Finance Committee
to the Nominating Committee. 2/6/36

to refer this §Mr. Carter reported further difficulty in connec-
tion with the 114th Street property on which the Board holds a
mortgage) to Mr. Carter with power. 2/6/%6

VOTED that Mr. Carter be authorized to cooperate in the reorganization
of the Mortgage Company. 2/8/36

VOTIED that this budget (U.S.A. for Board of Founders) totaling $1,674
~ Dbe approved. . R/6/36

~ZWZ3Q B R7 VOTED that the Executive Committee of the Board of Founders of Ginling
‘ ‘ e College herewith rescind and revoke its action of February 6,
1936, whereby Mp. Carter was amthorized to evecute a consent to
the plan of weorganization of the Union Guarantee and Mortgage
Company; and authorizes Russell Carter, as Treasurer of the
Board of Founders, Ginling College, to withdraw the consent.

#/2/56




VOTED g,
the &P"l’)_mpri»aticml for the fiscal year 1956—5

VOTED

- VOTED

fithat the Associated Boards be asked to reorm.;.:t.der \
the principles of a,Jportlmlng e otd
éllapartment, 1nxclf i

‘?qaﬂf5}7 B 72 S R B S

to adv'"v e
3 fulL tlmu tmmhmg xnd th t‘r%
dlgL‘bC,J,:y 4_uO MlSi‘ Chuster a.nd ‘

¥
[ l S

b the Bxecutive Committes be N ‘f — ,
o T i » LEfc.
i

Miss Chin, American-born Chinese, was invi ued by Dr. Wu to the'
Physical Education department at Ginling for 19%7-58. She f
u.d.llﬁd August 7 on the Hmpress of Calmda and has proceeded '
to Hon'rkon.b. ’ -

\ . ‘

74 VOTLD ‘that if Ginling cannot open Miss Ch:n be releasdgy for wny
position she c(m obtain in the Ordent ow ¢lsewhere, @nd if
she can obtain no- posxuo that her return trip travel be
peid as an emergency item nnd adjus stment be made with her
for her salary, waich was to be $1,800 Chinese Currency,
and that this roccommendation be sont to jiss Cnin and to

Dr. Wu.

On 1 "C'Jfﬂmpndo.l.tl()ﬂ of the Acting Chalrmun of the Peorsonncl Conmittee it wagot




E 81 , VOTED th b Ln the lﬂght uf the St@te Depxrtm&rt's pronowmcenent
5 on rec,elv;Lnb the prnmjsed ‘

_“to ﬁpan, Dn."

: Qecrotary and :
cerning the other

" that such cable shou ' Jat
Foundcro for those who choose to stay

who deeii wise to ]eave.fﬂ»

E 82 VOTED that the ASD)ClatLd B<ards »f China qulegeSfbe re
o : aﬂﬁwlnt & conmlttep CanLsthv of one represe

the Avqoclated.B)eriliﬂv

-%ﬁnerg@ncy Finance During the fir t a,ys oi the Chlna PUETEENCY mhun a

RN o ;nm g
ng the Buarﬁ wwulu e nor#ﬁ%_
i

VOTED that the Treasurer be authorized to borrow up to $5,00
if necessary to muet mmergency calls from the field.

| Cable to Miss Vautrin Feeling that Dr. Wu might be in grave danger as

| rﬁ ' events progress the Chairman reported the followi
’ ing ceble sent via the State Department to Miss

Vautrln and the report of its receipt and transmission to Miss Vautrin.

% WMinnie‘Vautrin, Ginling College, Nanking, Chins

"Cannot impress too strongly upon you our conviction your most
important duty is to arrange personal safety of President W
even though you must lﬂslbt upon her leaving campus and city.
(Signed) Board of Founders.

.lx

E 86, F=E§“>HVOTEPVthatrth§ Commi ttees approve the sending of this cable, é,, ?zﬂ#l-zSJF’_ ]




Qo a3 e

v liiss Griest stated that Dr. Shipman has written that she is willidg to
“release the Ginling Board fromany further financial obligation in cons ‘er%k i

‘ ﬁtigﬂpof the $200 paid her by the Board.
1A ) _

E 87, F~86  VOTED that the Committees accept Dr. Shipman's offer and
~convey to her the deep appreciation of the Board for
her generosity. : T e

Miss Ettie Chin who was under contract from the field is still in Hong-
kong and so far uneble to get work. A gift has been received of $200 from
a Smith’College graduate toward Miss Chin's salary. L

E 88, P88 VOTED that the $200 special gift from a Smith College alumna
o ' for Ettie Chin's salary be designated for that purpose;
that this be considered in addition to the $2,000 bud-
geted from Smith and thersby exempt from sharing in the
Associated Board's promotional costsi that liiss Wu be
informed by Mr. Evans of the gift; and that he send
the money to Miss Chin at Hongkong.

E 89, ¥=8%~ VOTED thaj we recognize that in this emergency the adjustment
of“salaries should rest with the Board of -Directors,
subject to the approval of the individuals concerned. s
»?E 90, F=-e8 VOTED theat we present to the Promotion Committee of the ; |
: Agsociated Boards a statement of the emergency needs of
 Ginling 1957-38. . EREE

VOTED that we express to the Chalrman of the EXecutivé Comﬁ . '
mittee of the Associated Bozrds our sense of’the gredat
urgencsmwpl calling representatives of the collgges . “

articularly concerned to discuss the for@ulatlon of some
Eniform policy in regard to the colleges in the East China

areié.

T

2 e VOTED that the committecs commend the c
‘ spirit shown and Dr. esianli ey
which she has carried on the responsibilitlies of th

college during this semester. o

VOTED to notify the field IR
a. ‘that it is with deep regret we find no funds are

available at the present time for property exPﬁnﬂ

Wu for the statesmanlike manney in

Bg

ollege for the splindm

eéh

ditures, with the exception of the Upkeep Fund

(which the field has requested to be kept intact)",

and wpon which, under existing circumstances, it

seems inadvisable to draw; ,

that we would inquire if they wish the Board of

Founders to recongider the above puolicys

that it is the sincere hope of the committees,

either that the banking moratorium will not per--

mit of foreclésure on the property, or that an

extension of the loan may be secureg;

that it is our judgment that it is almogt imposg-

sible to secure funds for such a purpose at the
... present time. oo




e - ' . R _*“ S N . :
| - ‘; " | - ': ; | - v..‘ ’ | : .\v_.__,___»_____‘_, e N I Ot i o i
B e - . R e tivey 1[ & asurer . S i,}_]'t : ed] lfh,a tx I h e DO [ ):e I"l,y lO ca’ ed 1 5L
Sale W 1412-14 Bronx Rive The Tre LI et S @ 0ol

,isdl4%§-l4ﬂBr0nx River Avenue had been sol

and offered the followin, el a

| S a.;;e ful;qw1ng,mot1?n,fgr,adpptv n.
VOTED that the Tyeasurer, C. A ‘

e Treasurer, C. A. Bvans, be authorized to sell

the property located at.m412;m473r¢nx:niver'QZVZEuZelE

: 2 = Y

‘and execute the deed conveying this %
Redbord. e ge?d'?qn?eylng this property to Ida

i}

P

L ’&E‘Qﬁ,f,‘u“ ~VOTED to disapprove of action EP-7L5 of the Associated Boards v
1 | B ~yherein promotional costs are allocated on the basig of " |
3 new giftsfow;iﬁcr@&seavuffamd gifts, but thatheart%

accord be given to the resolution recommending the @om=..
tinuance of a coumittee to study the situation more in

detail and to report at an early date.

& The guestion aS‘to,tme»participationgcffmeiﬁh Collegevgiftsuin the al-
location of costs was raised, and it was e e : ;

.vE”955'f*ﬁﬂ?' YOTED that it is the wnderstanding that gifts from the Smith. | =
' : ' College group for the support of Ginling College beg"ﬂ" :
exenpt from promotional cogts.. : _ b

i§

Egg@er;andfﬁyg;Ouﬂhed A special:appeaillettem‘Went early in November to “the
Faculty Gift to o former and.fumloughed,staff‘mdw;in thiskcountry.; :
Ginling College . This plea was made on the basis of the cuts im -
R ~ faculty salaries and ig for help in removing the
cuts. Twenty-three have contributed to this a sum of $3,222.00. This :
includes $820 which Mrs. Thurston has pledged. It represents ten months of
her home allowsnce during the current year. o it

! o g7, Pe#s  VOTED that all the n ney given by former and furloughed staff § |
: ; members be sent to the ficld for faculty salaries amd |
be considered outslde the present aromotional campalgn v

and its costs.

et
SRS




to

Additional Emergency Items: i L TR
Salary cuts to be restoredeesesiciccesess 4,506,902
Estimated promotional costs 1937-38..4...s §.000.00
Emergency Need due to. War.eeeciveseseonss 5,000,00
Chinese Govermment Graht (included in re- i
vised budget but doubtful if it can be o o
, pald)................................... 3,600.00 16,106.92

Funds Applxcable to #boves LA
' Cash received Emergency Relief Punde eess .. 7,197.75
- Cash received Faculty Relief fundisuv..... 2,724.00
Pledges for Faculty to June 80,1938....... __507.00 10,528.75

L . Net Ebn'ticj.p‘a"ted d‘eficit Jme 50, l958n $ 08000 NI e Nl %17 07.1 47

_ In view of the fact %is% the University of Nank*ng hag sent detwlled
informatlon via Dr. Ssarle Bates it was:

'E‘98,“Fﬁﬁﬁw VOTED'that the Treasurer write the State Department to
Lo inguire whether it has eny information re the Ginling
buildings, etec.; also that a cable be sent to liss
Vautrin asking for a detailed statement; algo that a con-
ference be held with Mr. George Sheppard re Ginling affairs
before he returns on the China Clipper the end of March, !
in order that he may send us. any detalls we desire aiter B
his return.
o , ; !

e 99, BEs7q VOTED that the Treasurer's report be accepted and placed
on file as soon as the Treasurer has brought the figures
up to date, including the payment from the 11-mergenc,y ,
Campaign.

The Treasurer reported cash on hand awaiting 1nvestment to be
$3,154.05. A recommendation was made that 30 shares of Gonsolldgted
Edidson § per cent. preferred stock be purchased to absorb this balance.

E 109, #278- VOTED that the Treasurer be authorized to buy 30 shares.
- of Congolidated Edison 5 per cent. preferred stock.

The Treasurer then presented a document containing the information
requested for the use of the Committee on the Allocation of Emergency
Funds (the next $145,000 raised by the China Colleges and to be apportioned
according to need).

E 101, EzN9 VOTED that this document after suggested changes are made
be sent to the Committee on Allocation and appended to the
minutes.

It was noted that all colleges are using funds on deposit in China
rather than to have additional funds sent out. It was noted that it would
be advisable to notify the field of funds received and deficits faced and
assure ourselves that Miss Priest is in posse531on of the facts.

E 102, E286:  VOTED that this committee recommend to the Committee on Pro-
motion of the China Colleges that a clear picture of the
conditions faced by the "China Colleges" be gent to the




supporting boards WLth th@ rvqumst that they share in the
financial problem faced and make allocation of emergency

funds to the "China Colleges" with the wnderstunding that
these funds will be allocutmd pro rata to the COlnge RN

boards to be used.

B 103, ExaT YOTED that we reqwest 1nformatlon from Miss Priest on’
:  me'thods of making payments to West China, Shanghai, and
' Nanklng wmits also to supply as full information as - pogsible
. re emergency erenpes in carrJlng on the mor of Glnllng.‘

The Treauuror re@orted a letter fram the Pfeubyterlan Board stating

that four or five collebes and wmiversities having some present head— 

quarters in Shanghai are getting together in an effort to have at
keast a temporary college in Shanghai. The col]eges in this group are:
Glnllng, 8. John's, ohanghal, boochow, ﬂangchow Cheeloo. ek

E 104, {ﬁ%@f ] VOTEB that in tn@ allocation of addltlonal emergenc fund
this committee express the hope that consideration be glven Gl
to this progect by the Commlttee on Allocatlon.u‘ : :

. Miss Graves

- B 105, BE8S VOTED to approve the recommendatlan of the Cdndlaate Com—
’  mittee that Miss Graves' appofntment to the field be o
.conflrmcd, subject to health examination and a call from

o De Vv,
VOTWD to amend EF 170 b and ¢ as follows.

b Te 1nfcrm the fleld that for the flSuaJ
yeur 1958~59
‘the sum of $22,032.50 will be available for th
ditures of the College. R the S

Ca The foreg01ng expcnditures to be basod e
n i
the following sources: 1 income from

Cooperating Units:
Woman's American Baptist Board Ly 5
v 48 000 déaoe O
Methodist Board, South...................$5 408 88'
Presb&’terla’n Bab‘«rcl'l..Cl'......‘l..‘l'.ll 5 OOO OO
Refomed BoarditQIOl‘.....l.".'..!;.l.ll 200 OO
United Christian Wissionary Society...... 1,000.00
Methodlst ]‘%o&rd, Northll.....lut.h..'."l ;-,75( 50
’ gmlz}]{; gol.}epe - Comlurllt'r— C 1eS't....-....- 4 OOO OO
mi Ollpgb - Alumnde...-..-.-.. ",OOO OO
‘ .oto-no r.: e
o 16,832.50

Investments Lo
Methodist Scholarship Fund.w..seeoonn... 38.48
Irving Francis Wood Endowmcnt........... '79.04
Georgla Grace Thomas Yemorial......... eos 1O . 24 |
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