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MINUTES OF MEETING
“BOARD_OF FOUNDERS
GINLING COLLEGE

10400 A.M., Frlday, January 16 1942,
Room 900 -~ 150 Plfth Avenue, New York, N. Y.

List of Members:s

Miss Margaret B. Hodge, Hon, Chm, #Mrs., Harry B, Jemes
#Miss Sallie Lou MacKinnon, Chm, *Mrsy Franeis J. McConnell
*Mr, Co A, Evans, Treas, *Miss Margaret I. Marston
#iss Florence G, Tyler, Sec, Mr. Joseph I, Parker
*Mr, Do M, Albaugh Mrs. Leon Roy Peel

Mrse Ls Lo Anewalt #Mrs, J. W. Perry

Mrs, James 8, Cushman C #Mrs., We W, Rockwelld
irs. J, W, Decker : *Mrs. Emory Ross .

Mrs. Robert A. Doan #Mrs, Charles K, Roys

Mrs. Daniel J. Fleming ‘ *Mrs, George T. Scott

Dr+:Be A, Garside Mrs, Charles H, Sears
*iss Rebeces W, Griest Miss Mary E, Sweeny

Dr. 8. Ralph Harlow Dr. Henry Pitmey Van Dusen
Klirs: Harold B, Hoskins : C ’

.Pfesent: Thése whose names are starred (*)¢
fuests: Mrs. Yo T, Zee New and Mrs. S. M. Chu.

Excused: Mrs, Cushmen, Mrs, Sears, Miss Hodge, Dr, Van Dusen, Dr, Sweeny, and
Dr. Harlow,

3 oxe ed with prayer led by Miss MacKinnon,.
introduced Mrs. Néw, 1s sﬁudylng in this country, and Mrs. (
is a military attache in the Chinese Legation in Washington =
graduates, They both spoke most. 1nterest1ngly of their touch with Glnllng and
the present situation in the U,S.A. lirs. New has been at Smith College a number
of times and told of the interest of Smith students in the College,

In addition to the above, there are a number of other Ginling friends

in this country - among them:
Mrs /¥ - sister of Mrs, Chu, now in --~' - oF ,, e ? 7

e "v“""fw , %,m ‘, 144/‘7,'2 \l A%ue bl d e i
Cheng Ylng W - arrived in November from @Feneva; %wo years at G 11ng, /quc / E
later University of London and Geneva, and now on Scholarship at Smith., /é%%&Qj-ﬁ,,

Wu Mao~i ~ Second year fellowship student at Radcliffe,

Ho I-djen - Ginling - about 1927 - took her lasters at Holyoke and Doctors
~degree at University of Michigan. Now married,nliving in California after
spending the first semester this year teaching;}hysics at Amherst College,

(rne - 2g-miic S




M:LnutesofMeetJ.ng | : 2e  Jenuary 1s, o4z
The mlnutes of the last Board meetlng were. approved as. clrculated.-.;
‘BF 265 VOTED that the mlnutes of the meetlng of the Executlve Commlttee on
CE T October  30th be accepted. - G : o

RDP@RT OF FINANCE COMMITTEE

: Mrs. McC@nnell read the report of the Flnance Commlttee and actlons 5
were. taken as followss .- :

w1940-4l Report of the Treasurer. :: |

I wes: stated that the Flnance Committee had reviewed the captloned
report w1th recommendations and had approved same for transmlttal to the.
Founders, It wa's N _

BF 266 VOTED ‘to accept the Report of the Treasurer and approve the follow1ng
: recemmendatlons- o : _ . :

‘ (a) That $400.00 be set a51de from the Surplus of $98O 15 to care’ for
special travel not absorbed in the 1940-41 budget.

That from the seme Surplus, the Permanent Property Upkeep fund be
raised to a round total of $100,000,

(¢) That the balance of $200,16 be credited to Expense account df the
' Twenty-fifth Anni#ersary;.

(d) That the balance of %1, 082 A4l in the Investment Income be credlted
- te the Twentybflfth Annlversary eXpenses.

Associated Beards' Budget
On recommendatlon of the Finance Commlttee, it was

BF 267 VOTED . to accept Glnllng s share of the Associated Boards' budget for
administration and promotion to the amount of §$7,498,00, :

If was further

BF 268 VOTED on recommendatlon of the Finance Committee to approve in pr1n01p1e
= the system of basing expenses on actual services remdered, and in-
 come received from promotional efforts during the previous fiscal
. year w1th the hope that such procedure may be continuwed in the future.

Report of the Audltors 1940-41.

The report of the auditors, Messrs, Chambellan, Berger, and Welti, was
presented for the year endlng June SO 1941 and ‘upon recemmendatlon of the Financc
Cammlttee, it was :

. BF 269 VOTED to accept the report of the auditors for the year 1940-41,




Vinutes of Meeting % January 16, 1942
Board of Founders of : ‘ : : I S :
Ginling College

Vautrin Memorial  Pund

Before Miss Vautrin came to this country, friends in America raised
& sum exceeding $1,000 in order that her furlough might be free from financial
worry and that she be enabled to have the most restful kind of & vacation,
Very little of this amount was used owing to the fact that the Disciples Board
carried the expense coincident with her illness, L ‘

: It was learned through letters from China that friends there are rais~
ing = fund for a fitting memorial to Miss Vautrin, The Board expressed its deep
interest in the fund for this memorial and considered adding the balance of the
fund raised for Miss Vﬁutrin'é;ﬂurlough‘to ite However, the donors to the furlough
fund not having been consulted, and conditions having so greatly chenged since the
Finance Committee gave consideration to this subject, it was ' S

BF 270 VOTED ‘fhat Mf. Evans be asked 4o comsult the donors to this fund and that
R the matter of adding it to the fund raised in China be left to the

Chairman and Treasurer with power.,

Mrs, Ross suggested a}pOSSibility of further increasing this fund by
gifts from Miss thtrin‘s'friends‘in‘Amerioa_and‘the Board expressed its feeling
that any such effort should be confined to intimate friends of Miss Vautrin, It
we.s ;

BF 271 VOTED that the report of the Finance Committee be accepted and placed on
' file, ‘ :

MISS VAUTRIN'S JOURNAL

Miss Vautrin's Journal, which is a very complete account of the rise and
development of Ginling College, is in the Associated Boards! safe. Some copies
have been made, and Miss Griest and Mr, Evans reported the desire of Mrs? Hamil®
a friend of Miss Vautrin from Cincinneti, to explore this journal with a hope th
it might be prepared for publication, After discussien, it was

. 1y . :
BF. 272 VOTED. that the Board look with favor on Mrs, Hamiltont!s request and that
the letter be turned over to Mrs. Ross for further correspondence
with Mrs. Hemilton, : '

PROMOT ION
Mrs. Scott, having been given special responsibility for the illustrated
letter to go to Ginling-Smith donors and other interested friends, reported the
decision of the Promotion Committee to use the letter recently sent out by the
Smith Committee. Mrs, Scott further reported that over seventy of those who gave
for the first time to the Anniversary Fund responded . to this letter.

This letter wiilfbe sent out shortly t0>a'wider list of Ginling'friends.

The report of the Promotion Committee was accepted with appreciation,




Minutes of Meeting | 'l .~ Jenuary 16, 1942
Board of Pounders of : o e . e
Ginling College

: OFFICEJMATTERS

Attention then turned to office details and in the dlchSSlon whlch '
wfollowed the follow1ng were stressed:

(a) The need of a woman secretary in the office to carry out the
details of operation and do some fleld work,

(B) A helpful °erv1ce mlght be rendered to Glnllng graduates in

and upeuklng ddtes could be glVenx Mrsl New expressed her own
need of help at the present time;

It Was further~

BF 273 VOTED that the Board express its conviction to the Associated Boards
that there should be more thorough correlation of promotional
literature and appeals end that there should be an experienced
person on the staff who could edit all such material ~ also that
there should be more careful timing of appeals to avoid over=
lapping. '

DAY OF PRAYER

Mrse Ross announced that Mrs. Way Sung New will broadcast on a coast-
to~coast hookup on the World Day of Prayer, February 20, 1942, The time and
hookup %o be announced later,

DR. WU AND THE CONVOCATION

It was announced that the Chairman and Mrs, Roys wrote to Dr, Wu -
air mail -~ previous to December.7th, asking if she would consider coming to
America for the Convocation, December 6 - 10, 1942, A cable reply was re-
guested. There has been no enswer, but:in the meantime war has come and there
is no assurance that Dr. Wu received the letter, She was the unanimous choice
of an interdenominational committee as the one person to represent China at
the Convocation.

It was

BF 274 VOTED that, if conditions permit, the Board approves the invitation to
Dr, Wu and hopes she will find it possible to accept, ‘ .

DR. HARLOW

The Secretary reported a letter from President Davis of Smith College
informing us that Dr, Harlow has been reappointed as the representative of
Smith College Faculty on the Ginling Board for three years beginning 1941,
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Board of Founders of ' ~ SO
Ginling College

SMITH COLLEGE

: - Mrs., Rdckwell.feportad.a éonference_ovainling College ffiends’at
Smith College which resulted in the setting up of a responsible committee at
Smith‘to deal with Ginling affairs, This committee consists of's

1. The Warden : ; ' 4, President of the S.CcA:C.W.
2+ Secretary of the Alumnae Association 5, Chairman of the Service Pund
3« Chairman of the Advisory Committec of 6. Ginling Representative on the.

the Scc RaCWe ‘ o ' Service Fund

“The Committee expressed‘its appreciation of Mrs;‘Rockwell!s ef'forts
toward the establishing of this Committee. ‘ ‘

The meeting whs adjourned.

FLORENCE G. TYLER,
Secretary




| MINUTES OF MEETING
BOARD OF FOUNDERS
GINLING COLIEGE

Oe 30 A.M,, WEdnesday, Mey 6 1942 X
Room 200, 150 Fifth Avenue, New: York; N. Y.

i of Members: |

Miss Margeret E. Hodge, Hon, Chm, Mrs. Harry B. James
c #Miss Sallle Low MacKlnnon Chm. _ : *Mrs. Francis J. McConnell
*#lir, C. A, Evans, Treasi Miss Margaret I. Marston
#Miss Florence G. Tyler, Sec. Mr. Joseph I. Parker
Mr. D, M. Albaugh - . - e - #lirs. Leon Roy Peel
Mrse Ee L. Anewalt S A - ¥rs. Jo W, Perry
*lirs, Jemes S. Cushman . . B HMrs. We We Rockwell
sMts. J. W, Decker . #lrs. Bmory Ross
‘Mrs. Robert A. Doan co Mrs. Charles K. Roys
Mrs, Daniel J. Fleming ' o *lirs, George T. Scott
- Miss Rebecca W. Griest S #irse. Charles H. Sears
Dr. S. Relph Harlow 1 Miss Mary E, Sweeny
Mrs, Harold B. Hoskins #Dr, Henry Pitney Van Dusen

Present: Those whose names are starredv(#).:'Dr. Robert M. Hopkins, representing

Guests: Miss Sara Comins (Smifh College), Mrs.“ka-Sung‘ﬁew;'énd Miss Baﬁ Siu-djen.

Excused: Miss Hodge, Miss‘Mhrétan, Dr. Harlow, Miss Griest, Mrs. Hoskins,
MI“S . Jalnes »

‘The opening devotional service was led by Dr. Van Dusen, after which
the Chairman introduced Mrs, W, Plumer Mills, newly-elected secretary of the
Associated Boards of China Colleges, who will earry Ginling responsibilities in
the office., Miss Sara Comins of Smith College, Mrs. W. S. New, friend and
graduate of Ginling College and former president of the Board of Directors of
the College, and Dr, Hopkins, Executive President of the U,C,M.S., substltutlng
for Mrs. R. A. Doan, were also welcomed by the Board.

‘CfORRE:C‘TION OF THE MINUTES

 The secretary was 1nstructed to make the following corrections in
the mlnutes of January 16, 1942:

l. Page 1, bottom of the page, in the list of friends of Glnllng in this
country

(&) Mrs. Chu is a graduate of Wéllesley, not Ginling, and served on
the Ginling faculty,

(b) Mrs. Yi - changed to read: "Mrs. Ngei, sister of Mrs. Chu, now in
Toronto with her husband who is studying surgery in its relation %o
tuberculosises They are both doetors. Mrs. Ngai was Llly Zia and
was graduated from Ginling in 1927 and took her degree in medlclne
at P,U.M.C, with highest honors."




| Minutes of Annual Meeting
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(c) Ho I—djen's Marrled name is Mrs.;Tlng-51n Ke.‘;v 

2e Page 3 =~ Miss thtrln*s Journal- Mrs. Hemilton's name should be recorded
as Mrs. Clarence Hamllton of" the U.C.M.S :

BF 279 V@TED that wmth these correctlons, the mlnutes be approved as clrculated.

PR@CEIDURE m mmvms o cm i TEES

i - Ry .
It was stated that the minutes ef the various subcommlttees of the

Board are being sent to all the members of the Board for their 1nformat10n.,_

_ After dlscus51on on procedure, 1t was : :

BF 280 VOTEE» that the mlnutes ef %he Commlttee on Amerlcan Support be recelved o
: ” and placed on: flle. Chy ‘ =

NEWS FROM CHENGTU

ey Mr. Evans read o letter from Dr. Cressey, dated Aprzl 20th,, whlch ,
. revealed the determlnatlon of_ he Colleges to dontlnue under any and all clrcum- .
‘,stances. = : B .

FINANCES

: Mr. Evans reported that funds ‘have been comlng in satlsfactorily and
that. Smith Alumnae income will prebably reach the amount recelved last year.

: - We have no- detalled budget from Chinse, though a number of cablee have
‘been sent. The office has cabled requesting the amount required to complete. this

year and also the amount of the budget for 1942-43. No answer has been received

regarding the current budget. R : ‘

~Ginling was allocated by the Associated Boards the sum of $13 627 46,
and it is hoped that $14 500 reguested will be received.,  The mlnlmum asklngs
for Ginling for 1942-43 are $28,000 from the Sustaining Fund, but an adequate
program would requlre $38,000. This would include bringing salarles to a
respecteble amount. An additional $20,000 for temporary bulldzngs is requested
for the larger program.

BF 281 VOTEE that the Board approve asklng the Associated Boards to prcv1de
Glnllng College for 1942-45 the sums-

For 1942-43 Emergenoy asklngs, Glnllng, : $28,000';” e
Additional amount really needed ' 10,000
~For Emergency Building needs 8 20,000
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,Glnllng Board of Founders R : : ' ‘

: o It is understood that 1f dlfflculties in currency exchange 1ncrease,
adgustments will be necessary. It we.s :

BF 282 VOTED that the Executlve Comm1ttee be empowered to rev1se these asklngs
if the occasion demands. : :
| It.was

BF 283 VOTED to approve Glnllng 8 share in the offlce budget of the Assoclated R
- Boards for 1942-43, using last year's figure, subject to adgustments :
because of balances accrulng from this yearts operatlon. S

REPORT OF THE FiNANcE‘, ] COIVMITTEE

Mrs. MeConnell gave the report of the Finance Committee, which on many
occasions has met with the Executlve Commlttee. A copy is appended to the minutes,

BF 284 VOTED that this report he recelved and placed on file,

L 'GIFTS' |

oy The Treasurer called attentlon to a few small glfts, de31gnated for
scholarshlp eid, which have come from various American sources and have remained
in the treasury over & perlod of tlme.v It was

BF 285 VOTED that these funds ‘be transmltted to the Fleld Treasurer at once
and that this be con51dered established procedure.

, The necec51ty of promotlng for such glfts from schools like The Masters
School at Dobbs Ferry, and from local interdenominational groups of church women
was stressed.

NEWS “a GINLING

. Mrs. Mills gave an abstract of the mews received from the fleld begln-
ning with a letter from Mrs. Thurston written in October which was the 1ast word
from Nenking, and ending with later word from Chengtu. It was

BF ZBG_VOTED,that this,statement;be<appended to - the minutes when~sen£7ou£.

REPORT OF THE COVMITTRE ON AMERTCAN SUPPORT

Mrs. Ross gave the report of the Commlttee which has put into o
action many excellent ideas, among them the "Chinagrem" sent out to large numbers
of Ginling supporters with good results.. : ‘

BF 287 VOTED that the report be accepted and be appended to ‘the minutes.,
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, Mrs. New told of 1nterest1ng experiences in connection w1th her ,ﬂ
1t1nerary. She has spoken 1n many places and to dlverse groups. ‘& ’

,BF 288 VOTED that the Commlttee on Americen Support be- authorlzed to coopt
;members not on the Board of Founders.

. BF 289 VOTED that the memorlal fund for. ‘Miss Vautrin teke the form of an
Co endowment fund for a worker to follow along Miss Veutrin's
particular line of- 1nterest in soclal-lndustrlal work, it belng
 understood if it seems best it may be caﬂblned with other fund
‘ dlrected to such work.

‘BF'ZQO*#OTED' that the Chair appoint “two small commlttees, otie k6 thinik through
. . the details of the Endowment Fund, the other to consider the publlsh-‘
1ng of s blography of Miss Vautrln based on ‘her gournal. ~

. LUNCHEON -

: : Follow1ng the 1uncheon perlod the Board heard from throe guests who
were ‘present. Dr. Decker spoke on the relationship of the Associated Boards to
the United China Relief Drive, and emphasized the necessity of the friends of
China Colleges doing the sort of publicity which would complement that of the
United China Relief and not toking it for granted that the United China Relief
would do our job, -

Miss Comins told of the raising of the Smith Student Glnllng'Fund
as well as the Smith Graduate Fund and the Chairman expressed the appreclatlon of
the Board to Mlss Camlns for her valuable help, .

'Misszau;Siu-djen‘told ‘of her study in America where she has specialized
in physiotherapy. She is now taking extra work in X~-ray, as she cannot get back
to China. o ' R

PERSONNEL

- ‘Mrs. Sears gave a brief report for the American Section of the Commlttee.
She reported the request from the College for five new faculty members. I

In view of the war it is difficult to send out new faculty members,
but the ' Chairmen is in correspondence with Dr. Wu, hoping that it may be possible‘
to send back missionaries, who can fill at lesst a few of these p051tlons.‘ No
further word has come from Dr. Wa. '

Wiss Florence Kirk, who has had one year on salary eand a study allowance,
is unable to return to the field on account of war conditions. She wishes to comr‘
plete the work for her doctor's degree. It was . :

BF 291 VOTED that the Board meke 'a further study grant of $300 for the year's
study to Miss Kirk. . , , ;
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The Board expressed the conviction that every study opportunlty should
be improved at this time when return to the field is delayed, in order that the
faculty be better prepared for service when war is over,

- DR. GARSIDE

The Chairman announced that Dr. B. A. Garside has resigned as Dlrector
of the China Colleges and will continue as Director of United China Rellef. As
Dr. Garside was the Assistant Treasurer of Ginling, the Board

BF 292 VOTED +o accept with regret Dr. Garside's resignation and instructed the

secretary to send a note expressing our regrét that he is no longer
with us and our best w1shes for'hls nGW'work.

NOMINATING COMMITTEE REPORT

Mrs. Ross presented the following nominations for membershlp on the
Board of Founders and chalrmen of Committees;

For members at large, to fill the vacancies left by the expiration of the
terms  of Mrs., Harold Hoskins, Miss Rebecca Griest, and Miss Florence G.
Tyler, =

Mrs. Hoskins Miss Tyler

Miss Griest

Chairman of the Committee on Americen Support Mrs. George T. Scott

Chairmen of the Nominating Committee Miss Mergaret I. Marston

Chalnmen of the Personnel Committee Mrs. Charles H., Sears
Mrs. Charles K. Roys

Chairman of the Finance Committes Mrs. Franecis J. McConnell

Secretary of the Board | - o Mrs. W. Plumer Mills

BF 293 VOTED ‘that the report of the Nominating Committee be accepted and the
slate of officers be elected.

BF 294 VOIED that the Nominating Committee, together with Miss Griest end Miss
Tyler, be asked to study the membership and the Constitution of the
Board, looking to a strong future for the College and the Board of
Founders,

SPECIAL NEEDS OF THE COLLEGE

Attention was called to some special needs of the College:

(a) Furlough study for Dr. Wu. She has been at work for eleven years now
without furlough or sabbatical leave. Preparations must be made for
leave for her as soon ag the war is over or as soon as possible,
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(b) The matter of insurance for Chznese faculty must be falrly dealt w1th
(c) Salarles of Chlnese faculty mnst be. made adequate.

BF 295 VOTED that the Board meet in the Fall probably October or November, at
the call of the Chairman., Request was mode thet no meeting of the
Ginling Board of Founders be held on a Wednesday, as it will :
always confllct'wlth.a Y;W. .A. Nataonal Board meeting. - ¢ -

BR ZQG&WD@ED‘ that Mrs. Decker and Mrs. Mllls be constltuted a cammlttee to
& ‘ wrlte a 1etter to Dr.‘Wu, carrylng the greetlngs of thls meetlng.‘

’ The: Chalr appelnted Mrs. Decker, Mrs. Mills, and Mrs. Cushman, o come
1ttee to con31der the publlcatlon of a book portraylng the 11fe of Mlnnle Vautrln,

G The Chalr also app01nted Mrs. Ross, Mrs. New Mrs.wScott Mrse Doan, ¢
and Miss Tyler, a commltbee to. c@n51der the ralslng of & fnnd in memory of Miss
Vautrln. o o ; .

BF 297 VOTED that we reguest the Foreign Personnel Cemmlttee, headed by Mrs.~ ny
-+ Sears, to consult with the corresponding committees of the Associated
Boards and of other College Boards, on advice and scholarshlp aid
for Chinese studylng in thls country.

ASSOCIATEE BQAR]S COMMITTEE APPOIN?MENTS

The Board endorsed the follow1ng app01ntments for'membersh1p on
Assoclated Boards Committees: :

Staff and Curriculum>' = Dr. Van Dusen and Mrs. Sears
: ~Promotion Committee ~ . Mrs. Scott and Mrs. Cushman
- Exeeutive Committee o Miss MacKinnon and Mrs. Ross
- Pinance Committee . .+ Mrs. McConnell and Mrs. Rockwell

\‘Respecﬁfuliy submitted,

FLORENCE G. TYLER '
Secretary
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 REPORT OF THE FINANCE COMUITTEE

' Mrs, Prancis J. McComnell, Chairman

o I% has been dlfflcult during the year to arrange meetlngs ‘of the
Flnance Committee with & quorum present. This made necessary preeentatmon of
various financial matters direct to the Bxecutive Committee, after ccnsultatlon
w1th the Treasurer. : :

In accordance with recommendatlons from the fleld $25 000 of the
25th Anniversary Fund was set aside as an endowment fund., At a meeting of the
Finance Committee, held November 21st, the Treasurer was authorized to invest
$25,000" of the Anniversary Fund in U.S. Savings Bonds, Defense Series Geo The
balance, $6,000, was deposited in savings banks, awaiting instructions from the
‘field as to its use, The proper officers were authorized to 31gn necessary
papers required by the banks in acceptlng depos1ts. ' '

The Finance Commlttee suthorized the Treasurer and Chairmen to select
suitable banks for the deposit of $3,044.81, the balance in Plant Cash, and
$5,000, the Field Balance. :

" The’ Fleld suggested the possible use of ‘the balance in the Anniversary
Fund, $6,000, for scholarships for staff members now in Ameriea. In accord with
this the Treasurer was authorized to correspond with Radeliffe College regarding
the support of Miss Wu Mao-i and meke such arrangements as seemed best. As a
result of. this correspondence, Radcliffe shares practically one half of the
expense of Miss Wu Mao-i for the coming fiscal year.

The Committee approved the.asking from the Associated Boards for Ginling,
e total of $14,500 of funds now available. Ginling shared also in the funds used
for joint needs in Chengtu. The Finance Committee expressed appreciation to the
Associated Boards for granting this amount. At the present time, one half of the
current year's appropriation has been paid by the Associated Boards and the pros-
pects are that the balance will be received through United Chine Relief,

Approval was given to the method of allccating costs to the individual
colleges and it was wvoted to accept Ginling's share in the Associated Boards
budget for administration and promotion to the amount of $7 498,

: The Committee expressed appreciation for the $3,000 placed in the askings
‘of United China Relief for Ginling.

Authorization was given to the Treasurer to transmit any balances in the
Vautrin Pund to the Field Treasurer, after consultation with the prlnclpal donors.

Consideration was given to the Annual Report of the Treasurer and a study :
of the Auditors! Report. Both reports were approved by the Committee.

The Treasurer was asked to review the Accounts Receivable and collect, if
possible.




ﬂ.,RéPOrt'Of Finance Committes . . . 1&Bar

Recommendatlons 1nvthe Treasurerw;jﬁgport wereyapproved and,referred‘tb‘
& meetlng held January 16th, . s i

}The budget for the coming year was not recemved in time %o bring to theQ : g

'Flnance ( tte Recent cables emphasize ‘the need for 1arger approprlatmons ‘
'”,from Amerlpa to’ care for the rising costﬁ;of living and gen algexpense of
college. A minimum of $28,000 beyond the regular budget appropriation ha ~
. the hope that $38 0@0 w1ll be'recelved and $20 OO be made avali‘ble
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 NEWS FROM THE FIELD
Mrs. W. Plumer Mills

7

Letters from Mrs. Thurston, dated about the end of October, give us the
latest direct news we have had from Nenking. In the Pall, the group there included
Mrs., Thurston and Miss Whitmer of the foreign faculty, and four Chinese members of
the former faculty. The work was organized on its -ususl lines and except for the
difficulties which the rapidly rising prices presented, hopes were high that the -
year's progrem could be carried through suceessfully. A middle school, a primary
school, a half-day school, and a kindergarten had & total enrollment of 310, The
neighborhood welfare work was well organized and under its auspices were various
relief projects and medical services. A work room was open where a few needy
women came to learn weeving and knitting and were thus enabled to earn a little.

Miss Blanche Wu's poultry project had completed i%s 5~yéar progr&m,‘awd,~'
her exhibit in June was a credit to her and to the College. RS ’

 Other activities, such as an Athletic Club, Glee Club, English Club, .
Chinese Club, Nature Study, Sewing Circle, and Star Gazers, helped to keep a normal
atmosphere and lent interest to the cempus life. o

In the midst of the desolation brought about by war, Mrs. Thurston led
the’ group to spiritual heights in her chapel worship services, taking as her theme,
"Thou shalt love God and thou shalt love thy neighbor". She writes inspiringly of"
 an emphasis on cooperation, working with God and working with others. When we ree-
member that Nanking today is living under an invading army and a nationel puppet
regime of a definitely hostile foreign government, we get some measure of the cour-
age and spiritual faith that breathes through this emphasis on “Love thy neighbor',

Since Pearl Harbor, we have had no direct word from Nanking, but an in-
direct message from Mrs. Thurston indicates that she is well, though confined to
her own' home. Miss Whitmer was in Wuhu on December 8th and was detained there for
a while, though we understand that she is now back in Nanking.

Information that reached Chungking from Nenking after December 8th was to
the effect that work on the University of Nanking cempus was going on under the
Chinese and we hope that the Ginling program, too, has continued. Anticipating
the possibility of a time when westerners would not be allowed to carry any posi-
tions of leadership, or indeed be able to engage in any active service, the Ginling
group had organized the Chinese staff to carry on all activities. Miss Blanche Wu
is the chairmen of this emergency organization, and under her able leadership, the
work on the campus will continue as long as possible.

We heve had a few lebters from Chengtu since America's entry into the
war. Under the date of January 8th, Dr. Wu writes with great concern for Chinese
and western colleagues in occupied China and then speeks with enthusiasm of this
year's fine freshmen class, of the inspiring spirit on the campus, and of work
going on as normelly as possible, She tells of her own greatly increased burdens
because of her connections with many emergency organizetions thet are attempting
to carry on the work normally done from the offices in Shenghai, such as the
National Christian Council, the N.C.E.A., the Y,WN.C.A., and various mission organi-
zations.
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News from the Pield

Letters and cables from Miss Priest tell again, and more urgently than
ever, the story of fantastically increased prices end ever-growing difficulty
in gettlng supplies, Other letters give glimpses of other problems faced by staff
and students, but always the flnanclal problem looms 1argest. AT

Miss Lillian Kirk has spent most of ‘the time since last August in bed,
thus depriving Dr. Wu of the service of an English secretary. :

Miss Eva'Splcer arrived in Chengtu on February l4th. ‘She left London
late in September end went to South Africa to visit her s1ster, and after many
thrilling adventures, finally reached Chengtu where she recelved a royal welcomé
from the College famlly. : :

‘ The Jenshow Rural Progect stlll goes on and the girls plan to spend thelr
~early spring vacation working out plans for its further development. A letter
from Miss Irme Highbaugh, dated February 24th, tells of the work in the Kien Yang
rural service station, in which Ginling girls have a part. Educationsl and re-
ligious exhibits are a large part of this project, and thousands of people recelved '
new ideas about children's clothing, household decoration, foods, toys and games,
citizenship, and Christianity. IMay I quote one paragraph from Miss Highbaughts
letter: : \

"Citizenship as an exhibit was~mos%;inadequate but pictures and
.maps of the world are not common here and many people poured over
‘them in the gateway. a young man from the North
towered above these Szechuanese as he explalned the world map and
what is happening in various places. At noon he rushed in to say:
'I really haven't time to eat. I have only got to Europe. , I took
Americe and China first end even the soldiers don't know a thlng
- about world affairs. I must hurry back to ‘them,? "

The whote story is one of service rendered under conditions that are difficult to
understand in America wheré we are surfeited with comforts ~ & story of broadening
horizons for simple folk end of a vital interpretation of the love of God that ‘
underglrds the whole projecte Who can fail to see the far-reaching importance of '
‘such service or who dares measure the results9 We are proud and happy to know
thet Ginling girls share in it.,

This is rather meager news from Glnllng, meager at least in detail., The
general picture, however, is clear, There is a gellant group in Naenking and an-
other in Chengtu, who are meeting each new development and every difficulty with
the sanity and courage and faith that has always characterized Ginling. The
College is living and serving, and its face is set dauntlessly toward the future
and yet better days.




 GINLING OOLLEGE __BOARD OF FOUNDERS
 Annual Veeting, May 6, 1942 -

' REPORT ‘OF THE COMMITTEE ON AMERICAN SUPPORT
. Mrs, Bmory Ross, Chairman -

: The report of the Committee on American Support of & college
like Ginling must be g spiritual messege,. It is a spiritual privilege
-to serve such a school. To be within the ¢ir¢uitqof its life=line,
to feel the pulse of its ankieties, its seemingly insuperable difficule
t%esyand_them;itskglorioms,a%t&inments, is an experience enriching and
humblinge It is en experience that makes us long for more wisdem in

shering it with others. In i%, we are sure, is the secret for the kind
of a world we all want to see, a world builded on learning saturated
~with Christian ideals, on less of self and more for others, on making
. the education of the privileged serve the masses with such wisdom and

love that all will be wiiformly 1ifted to happier heights,

S - We feel that Ginling has superbly carried out these ideals

. even in the long-drawm days of difficulty end testing, Ours is the

-~ privilege of making known a college that has found a way of life that
~works in prosperity or in adversity. Ours is the obligation to provide
--means whereby that college may live and grow with continually widening

~eircles, It is a great privilege and a great obligetion,

; The uniting effort in China's behrlf, with all the intricacies
of co-ordinating forces slowed our tempo of promotion in the fall and
early winter of 1941, Certain we were that Ginling would have a great
pert in the total effort, but it took time %o learn how free¢ we could
be to publicize and appeal for a single part of the total undertaking.
The fact that we had no sceretary who could give special thought and
time to the Ginling work was further reason for econcern, -Particularly
because of the many new friends made last year through the Anniversary
‘celebration, there wore incre@sg@ opportunities that needed thoughtful
and attractive cultivation. ~— ™.

To the Smith Alwmae Committec\for Ginling we are grateful for
valiant work to this ond, Under Hiss Sora Comingt leadership, and with
constant end close co-uneration between Nar committee and the general
~ Committee on American Support, the task has been underteken, Mrs., George
Scott has been the co-ordinator and has really carried most of the re=
sponsibility for our general committee as well as for the New York
Smith Club, . The co-operation has been mutuvally helpful and has proven
‘economical since much of the same material hal been used for both groups.
Mrs., BEdward Wheeler has brought fresh enthusiasm to the Committee through
her youth and her methodieal plans by which she has kept Ginling before
the students on the Smith campus. Her splendid servite should arouse us
to the wisdom of building young énergies and consecration into our Board
“of Founders. ‘ S i




Committee on American Support

By January it beceme clear with United China Relief that we should
not only continue to educate America on the great place the Colleges play
now and will continue to play after the presemt conflict, but that each
college with definite commections with an American college should continue
to cultivate this support. »

Our first appeal went out in January., Remembering admonitions
about being too wordy, it was given the form of & telegram, to which Dr,
George Scott’ gave the name of "Chinagram", The response from this mailing
was $1989,50, mostly in small gifts.

In Pebruary, lirs, Plumer Mills came into the office and we all
breathed a new breath’ of life, With, we venture to guess, more ‘than half
of her heart in China, not oaly through her own long serviee there but
through her husband who still remains in Nanking, she has given us new
strength for the day. Bvery committee meeting is an’ inspiration, with her
personel experience and devotlon pointing our vision, and her capable mind
and hands at work daily in the office to put into reality the plans and
suggestions that come out of the meeting, '

Since her coming into the office she has charted our task for us
by getting onto paper what we have done and what remains yet to be done,
Lists of large donors have been carefully gone over and members of the
committec have assumed responsibility for writing personal letters to these,
Special letters have gone to special people, Even every one of the Board

of Founders should have received a special letter before today, as have
former faculty members. An attractive news sheet is on its way to the
general large list of donors, with a pledge card and envelope enclosed.

The Committee has asked that friends of Ginling be found in many centers to
act as interpreters and to shoulder the responsibility of keeping lists from
these centers up to date., Board members are urged to bear in mind constantly
the value of sending to the office any names of new friends you may make for
Ginling, Every membor of the Board should appoint herself as a promoter,

At this point we would record our urgent request to be.allowed to
co~opt on the Committee on American Support members outside of the Board of
Pounderse. The need for more workers is intense, and we believe that work
on this committec is a means of drawing more people into participation and
active interest for the Colloge,

With gratitude we salute «ll who have participated in meetings and
speaking cngagements on behalf of Ginling. Outstanding service has been
given by Mrs, Way~sung New throughout the yeoer and we have asked her to
bring personally to you a word about her experiences, Notable among these
was her radio address on the World Day of Prayer, February 20, over Columbia
Broadcasting Company's network, and simultaneously short-waved around the
world. That message poured into the hearts of thousands a glimpse into the
"Way of Life' that is Ginling's,

To all who have so faithfully helped and shared in this glorious .
task we give deep thanks and wish for you no greater reward than the pride
that wells up in the heart when you read and hear reports of the courageous
and sacrificial living of our beloved friends at Ginling, and how they
carry on in spite of hunger and danger and lack of necessities, May our
pride in them humble every one of us to service and sacrifice that is worthy
of ‘them,
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'REPORT OF COMMITTEE ON PERSONNGL AND EDUCATIONAL ADVICE-

Durlng the summer of 1941 a‘7s”£ébie Eéﬁdldate was found tePfill'the 

' :vacancy in the Geography Department, All preliminary work was done and the

~ candidate was orepared to sail when restrlctlons became such that no passport
could be' obt ined from the State Department.. . .. o ,

In November Dr. Wu sent a 1etter requesting flva nGW'members of . i
to flll the follow1ng p051t10ns- instructors in the DepartmentSref-So oXogy,
Geography, Home Economics, and: anllsh end a secretary for the pr651dent. By

that time it was certain that almost no persons would be given permission to
- leave: ‘the United States and a letter went to Dr. Wu statlng that, and‘asklng
~ her to inform us if there were missionary teachers detained in this country

> §who would be gcceptable to the college, since there was more likelihood of

- getting a person back to China than of getting & new app01ntee out, To date ‘j
- no reply has been rece1ved. : -

Mzss Florence Kark who has been Head of the Engllsh Department re-

'-Sturné& to the U.S.A. in July, 1941, The Board of Directors in Chine epproved
- her plen to extend her furlough one year in a serious attempt to get her Ph.D.

in two years, Miss Kirk has studied at Northwestern during the past year and
has a scholarship of $SSO for next year, This Board made her a study grant of
$300 for the past year., ‘A study grant will be requlred to see her through =
" next year. The Committee on Persomnel and Educational Adviece brings thi ‘1temj'
to the attention of the Board for discussion, with the hope thet something can
be done to enable MlSS Klrk to. contlnue her study for her Ph.D. degree.

‘Respectfully submitted,

Urs, Charles H, Sears
Chairman
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 Room B, 2nd Floor, 150 Fifth Avenus, New York, N. Y.

List of Members:

Miss Margaret E. Hodge, Hon, Chme = #lirs, ‘Hearry E. James T
#liss Sallie Low MaoKimmon, Chm. - . #lirs, Francis J. McComnell
Hir. C, A, Evans, Treas, ' . Mliss Margaret I. Marston

Mre Do Mo Albaugh Mrs. Jo W Perry

Mrse L. L. Anewalt
Mrse Rex S. Clements

#Mr, Charles H.Corbett -

*rs. James S. Cushman
lirse J. W, Decker
lirse. Robert A. Doan
*#Miss Rebecca W. Griest
#Dr. S, Ralph Harlow
*lIrse Harold B. Hoskins

_AMrs. W, W. Rockwell
- *Mrs, Emory Ross :
- #Mrs. Charles K. Roys '
~#lirs, George T. Scott
*Mrs. Charles H, Sears

Miss lary B, Sweeny

Miss Florence G. Tyler - ‘
Dr, Henry Pitney Ven Dusen
Dr. W. Reginald Wheeler

Those whose nemes are starred were present,

Guests; Mrs., Lewrence Thurston, Mrs. J. Claude Thomson, Mrs. M. Searle Bates,
' Mrs, Lucius Eastman. : - ;

Regrets were received froms Miss Hodge, Dr. Van Dusen, Mr. Albaugh; Dr. and

Mrs. Decker, Mrs. Perry, Miss Sweeny, Mrs. Peel, Dr. Wheeler, and Miss
Tyler, ' ‘ R ' : ' e

. DEVOTIONS -
‘The opening devotional service was led by Mrs, Thomson, who took as

her theme Ginling's courage and willingness to take responsibility,

MRS+ THURSTON

Miss MacKinnon welcomed Mrs. Thurston and expressed for the Board

the appreciation of what Mrs, Thurston's leadership had meant to Ginl ing from

the very beginning, '

Mrsy‘. Thurston responded by s=aying that she was happy to | be with the
Board, but added that she had left Chine most reluctantly and would have ree
meined in spite of war if it had been possible to do so.

: v
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Min'aes of Meetlng
‘rGl llng Board of Founders

e

C0 U MINUTES e

' BF 314 VOIED ' %o approve the mlnutes of the~annua1 meeting of ey 6 1942 and
" o aceept the minutes of the Executive Committee of October I, 1942
and the Flnance Cemmlttee of November 6, 1942 as clrculated.

L

i HODGE

Regret was expressed that MlSS Hodge could not be prement, and 1t waSg*~

BF 315 VOTED te send & telegram ef speolal greetlng to Mlss Hodge.;

ey

MR o C'.RBE TT

: Mlss MacKlnnon reperted that Mr. Charles Corbett has been elected
A551stant Treasurer for Ginlihg College and Mre Corbett replled that he wais
hlghly honored., '

Al

It was reported that Dr. Wheeler d resigned from all his connec- -
tions with the Colleges, as he is mow on ective - with the army, - He becomes
an inactive member of the Board of the ! Unlvers1ty of NEnklng, who ' w1ll nomlnate '
another representatlve to serve o the Glnllng Beardo,~ s S

JISS RIVFNBURG AVD MISS BENEER

MlSS MacKlnnon announced that werd had been received of the @eath of
Miss Narola: Rivenburg on October 14, 1942. liiss Rivenburg spent five years at
Ginling, teaching in ‘the Bible Department and was always most active in the
‘missionary eauses

e e o sy e - -

e D R e S s e A RN e e,

The death of Miss Bender last May was also ‘brought to the attentlon
of". the Board, Miss Bender was connected with Ginling from the earliest days-
and labored tlrelesuly to arouse and mamntaln 1nterest in the work of the College.'

Deep regret at the death of these two»frlends of Glnllng was expressed
and’ the following resolutions were adopted: :

Resolved: It is with the deepest regret that ‘we 1earned ‘of" the dea'th of
‘Miss Narola Rlvenburg on October 14 1942. :

‘Q«Mnss Rlvenburg taught Blble ot Glnllng for five years, and her felth—
' ful and devoted service meant muech in the development of the colleges
After her ‘return to America, she continued to be interested in the-
‘work in Ohlna and kept in cbose towch w1th the students she had had

there. Cenrnd .
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MF utes °f Meetlng e - -‘“'”ff,"' ' 'Noﬁembér516;51942mﬂf"
Glnllng Board of Founders T ot s

She wes connected'w1th the Baptlst Instltute A Phlladelphla for meny
' 'years and served ‘students and alumnae éspecially through her leader=
'_shlp tralning olasses and work wmth minorlty groups.

We wish to pay our trlbute to thls falthful workor and warm frlend

and to express great sorrow at her death. ‘

"gResolve@; We wish to express our great: sorrOW'at the death of Mlss Ellzaboth
TR “Bender on Mey 18, 1942. : ~ :

‘QcWhen Glnllngacollege was founded in 1915 by women in the Unlted_States
s irst interdenominational Christian College for women in China, |
'one of' the most valusble g i“to ‘its Board of Founders by the ME.
WP .S, was Elizebeth Bender. She was an educational missionary to
“Japan from 1889 to 1903, anr-upon her return to Ameriecs served her own
Board as assistant correspondlng secretary of the New York Branch from
1914 to 1930 end later in the general office of the WeF.lsS, From her
app01ntment to. the Board of Founders of Ginling in 1913 to her retlre-_
ment in 1936, she was 1ts @evoted secretary.~f- ‘ . :

Quiet, modest w1se, tactful, she was revered not only in the TUeSs but
in China.'-She upheld the ideal of the highest education in western as
well as eastern culture; but higher yet that of loyalty end devotion to

Jesus Chrlst. As a member of the Committee on Staff this was her ulti= -

- mate test, and her spiritual help to those refused as well as %o those
appointed was great. She followed each with her personal interest long

~af'ter official relations had ceased, Her devotion to the Chinese
faculty and students" in America wes equally great, giving them practi-

-cal advice as to llVlng conditions, study, etc. She always worked for
the 0011ege to become an 1n&ependent Chlmese Chrlstlan 1nst1tutlon.

frlend to the College and %o those connected Wlth 1t in Chlna and in
America, When the call to higher service came to her inm 1942, those

who loved Ginling felt an 1rreparable loss even while rejoicing in her
Cgain,

... The Secretary wa.s 1nstructed to send coples of the above resolutlons to '
the families of" Miss Rlvenburg and Miss Bender. = :

' Mlss ‘Griest suggested that there be a spoclal memorial %o Miss Bendér
at the annual meetlng in Mey. :

‘ACTION OF EXECUTIVE'GOMMITTEE REGARDING SALARIES

. Mr. Evans reported that the Executlve Commlttee of the Board had been
. eircularized w1th the follow1ng pxoposed vote: ‘

"Thet we authorize relief bonuses to the extent of
50 percent of regular salary for all western members -

—of the Glnllng College staff who are. 1n Chlna, the
advance %o be retroactlve to,”prll 1 ‘l9g2,
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- Minutes of Meeting K ‘ - : November 16,1942 Ll i]%%
Ginling Board of Founders. : ~ 2 :

o The Executive Committee voted unanimously in favor of this proposal
and Mr. Evans asked for a confirmation vote by the Board, It was :

BF 316 VOTED ~that the action taken by the Executive‘Commiﬁ£ee be approved.

FINANCES

. Mrs. McConnell presentéd the report of the Pinance Committee,‘and the -
following actions were takens -~ ' . : :

Treasurer?ts Report, 1941-42
On recommendation of the Finence Committee, it was

BF 317 VOTED to accept the Report of the Tréasurer and to approve the following“‘l
recommendations contained in it. . Lo

(a) That the credit balance of $64.27 arising from the sale of
"Epicure in China" (a/c 36,3c) be closed out against
"Anniversary Recordings" debit balance (a/c 36.3d).

(b) That the resulting debit balance in 36.3d be charged
against the current surplus. - , ‘

" (c) That the debit balance in the Anniversary Committee Ac-
count (3643b) be charged against current surplus.

() That the resulting balance in current surplus be made
available for some special purpose to be designated by
the field,

(e) That the $1,413.80 accrued in 137.2 "Investment Income"
be transferred to Endowment Section as a "Reserve Fund",

AeBaCoWC +Ce BUd.get

On recommendation of the Finence Committee, it was

BF 318 VOTED to-aecept:$4,430.42 as Ginling's share in the Associated
Boards budget, '

It was further

BF 319 VOTED to approve‘the proposed budget fbr the year, 1942-43,

It was

BF 320 VOTED that the total Minnie}Vaﬁtrin Fund be placed in a special savings
account.

It was
BF 321 VOTED to express appreciation to the Associated Boards and United China

Relief for amounts that Ginling has been granted.

i
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. Minutes of Meeting o eBe  November 18, 1942

@Ginling Board of Founders

. Auditors! Report 1941—42

It was

BF 522 VOTED %o meccept the Auditors' Report for 1941-42.

DR WILLIAM P, FENN

: Mr. Evans reported that we have secured the services of Dr. Willlam P
Fenn, as @ special representative of the Associated Boards in China. He will
’ studv the problems of all of the Colleges, presenting his findings to the Associ-
5ated Boards and to Mr. Dwight Edwards, the rman of the Unlted Chine Relief in-
Chengtu. The University of Nanking is willing %o release Dr, Femn for this worlc
for the present and the approval ef the Associated Boards has been secured.

: The feellng was expre&s@d that Dr._Fenn will be of great service to .

REPORT OF ’.I‘HB COI‘MITTEE ON AMERICAN SUPPORT N
Mrs. Scott presented the report of the Commlttee on Amerlcan Support
which dealt largely with the publication and dlstrlbutlon of the Ginling Primers
Other act1v1t1es of the Commlttee were also reported 1nclud1ng plans for &

It‘was

BF 325 VOTED to accept the report.

THE COMMITTEE ON- PERSONNEL AND EDUCATIONAL ADVICE

Mrse Sears presented the sectlon of the report that deals with the
Western staff, a copy of which accompanies the minutes. On recommendation of
the Committee; it was :

BF 324 VOTED that we urge the setting-up. of a central bureau by the Associated
Boards. to serve all the Colleges in securlng quallfled staff
members. : _

Mrs. Rbys pave - the section of the roport deaiing with Chinese.’vAfﬁer'
hearlng the needs of ‘the Home Economics, Physical Educatlon, Sociology, and '
Geography Departmentu dlscussed, it was .

BF 325 VOTED to 1nstruct Mrs. Roys to approaeh 1nst1tut10ns thet have strong
departments in these fields, to ingquire about possible cendidates
for Ginling, and to follow up any leads by direct communlcatlons
with the students.

: After further discussion of the needs of strengthenlng the faculty,, :
Mlss MecKinnon suggested that we ask Drs Wu for information that will give us
‘& picture of Ginling's curriculum as a part of the complete picture of all
women's work on the West China ceampuss,  This 1nformat10n is necessary ‘before

any strengthening of the faculty can be planned.
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LUNCHEON

The meetlng adgourned to the Park31de for 8 1uncheon at whlch quo -
Thurston was the special guest. Miss MacKinnon, on behalf of the Board
Mrs, Thurston as the founder of Glnllng'and presented her w1th “the most regal
of flowers" ~

, Mrs. John Greenough Wiss Helen Loomls, Dr, Emlly'Werner, Miss
Marguerite Bau, Dre Lu Gwel-dgen, and MlSS ‘Dorothy MmConnell _ were guests at
_ the 1uncheon.‘ : S .

i i

MRS. THURSTON S REPORT

L Follow1ng the luncheon, Mrs, Thurston told of condltlons in Nanklngy
between December 7th and the time she left in June., She emphasized the fact
that at no time had she suffered any indignity or undergone any speecial hard- ‘
Shlp, other than the fact that she was restricted to ‘the Ginling campuse She
told of the loyal cooperatlon of the Ginling staff and of completing the
program on the cempus in the face of apparently insurmountable difficulties,
She was able to tell many things that had not previously been told and %o
answer meny questions, so that the Board hed a. clearer picture than ever before
of the effect of the war on the campus, ;

ELECTION OF OFFICERS

Slnce ‘the Offlcers of the Board had not been elected at the annual
meeting, the Nomlnatlng Committee presented the following slate- '

~Gha1rman ' . Miss Sallie Lou MacKlnnon,
Treasurer =~~~ MWr.C., A, Bvans =~
Asst, Treasurer  Mr. Charles H. Corbett
Secretary : Mrs. We Plumer Mills

\

They:WHre unanimously eiected.E

MINNIE VAUTRIN BIOGRAPHY

The Chairmen called for @ report from the Committee appointed to.
consider the publication of a biography of Miss Vautrin, In the absence of the
Chairmen of that Committee, Mrs. Mills reported that after a good deel of
correspondence and investigation, the Committee had not been able to find a
suitable author and that the matter had been dropped temporarily. Later it
was considered agaln in connection with the ralslng of & memorial fund for
Miss Vautrln.

Dr. Harlow stated that Mr, Hermann Hagedorn was writing a book on
outstanding Christians of this generatiom, to be published by Macmillen, and
suggested that we approach him to find out whether or not he would ineclude
Miss Vautrin in the group, It was .

.BF 326 VOTED that the Committee previously appointed to consider the publication
of a biography of Miss Vautrin be authorized to approach Mr., ‘
Hagedorn on the subject and that they be given power to act,
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© MINNTE VAUTRIN VBMORTAL I'UND i

Mrs. Rous, the Chairman of the Commlttee app01nted to con81der the
ralslng of a memorial to Miss Vautrin, reported that after careful consideration
of our relations with United China Relief, the Commlttee had declded'
could be mo speclal campaign ‘nor general m L
since ‘we already have & memorlal fund of §8! !

- Surance payment, and’since appr ‘wukﬁ;-fv,OOO hes been raised in~Ch1na, we
do not wish to drop the' ides en ‘relys - It was therefore suggested thet in-a
“totally unofficial way, through personal - contacts and frlends, we let the faet

~ be known ‘that there is such a fund to which those who are dnterested may con-’

' tribute. As an aid in spreadlng this knowledge,‘ towas recmmmen@ed that a brief
~ booklet about MlSS Vautrin be prepmred. Mre. Ross s ¥ that the UeCalleSs would
 like about 3 @@O of »geue booklets ‘and would share‘ln« he»expense of publlcatlon.
It was . RRE : g EoS , «

Eb

= BF 327 voanD th»at ‘the ma t:er be- referred to the former Comm:.“btee with,powerh

to act.

HISTQRY OF GINLING

Mrs. Thurston asked for guldamce on the length of the hlstory of

 Ginling that she is wrltlng. After discussion, it beceme clear that the Board

felt that no effort should be made to compress the materlal into brief form,

. but that a full and complete history of the College would be most valuable,

" Dr. Harlow, at this point, said that he wished te go on reecord as saying that
there should be a complete history of Glnllng, not & -mere pamphlet, and that

Mrs. Thurston Was the one o wrlte it - R

7 . :

: ‘ The Ch irman was empcwered to app01nt, in consultation with Mrs.,

Thurston, & commlttee of two to consult with Mrs,. Thurston om the length of

the hlstory. : ~ ; . ,

Dr. Harlow wished to -put on record his appreciation of the letters
Mrs, Thurston had written, saying that they had been . the greatest inspiration:
to him and to Mrs, Harlow and had meent much to them as they realiaed the
condltlons under whlch $hese letters were written. :

The Board ‘adjourned, to meet again in lay.

Mrs. We Plumer Mllls
Secretary

e o T e o s
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 GINLING COLLEGE - BOARD OF FOUNDERS

REPORT OF PINANCE COMMITTEE, Monday, November 16 1942

Mrs ¢ Franclu J McGonnell Chalrman

The Finance Committee has had one meetlng since the Annual meetlng. ;
meeting the Treasurer's Report was presemted and the Committee studied

it in detaile - Theu.ecOmmendatlons of the Treasuretr were c¢onsidered and the:
follow1ng recemmanéatlens are presented to the -‘Board for: actlon. > ~

‘ FC 305

Voted that the Finance Commlttee, hav1nv duly studled the Annual Report
of the Treasurer and recommendatlons, hereby forward same to the Board

- with the recommendation thet it be received and adopted with the excep«f

tion of Section (e), page 4, it being the thought of the Committee that
the suggested Réserve Fund be established in the 'Endowment Section rather
than the Plant Sectlon. ,

The Suspense Account, aside from that presented in the Annual Rep@rt

was given careful study and upon recommendation of the Treasurer

FC~306

is held
Vautrin

FC-307

It was voted

(a) that the 1939-40 Scholarshlp charge for Miss: wu be cen51dered
- clogsed out as against the 1nc0me received in this account.

{b) that the w?O 89 credit balence for purchases in the Graves Ac@ount
be credlted to the Field Treasurer's Aeoount No.o 51. S

(e) that the follcw1ng be charged agalnet the Fleld Treasurer's Aocount
No. &1:

Sutherland advance for purchases $150400
Bilhorn Brothers (reeds for organ

ordered by Miss Sutherland) 14400
Liu En-lan ~ duty on gown 13,74 -

The Committee noted that (600400 received from Miss Vautrin's insurance
in the Suspense Account, knowing the desire of the Field to have all the
funds held in America, ' B '

It was voted to recommend that the #500400 received from the Vautrin
insurance be credited to the Vautrin Memorial Recount in view of Dr. Wu's
letter stating the Field wishes to establish some distinetive work in
which Miss Veutrin was interested and her request the fund be held and
1nvested in Amerlca.

It was voted thet the request be transmitted to the Board with the recoms
mendation that when the fund is properly assembled it be deposited in a
savings account and the proper-officers of the Board be instructed to
execute such papers as the bank requlres for the establlshment of such an
account :
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L Repozt of Flnance Committee.
' November 16, 1942

The Cammlttee rev1ewed the list of securltles notlnm that the rail
bonds had suffered severe losses, though the income has been malntalned while
utilities had apprec;ato&. No attempt was made to study the mortgagos.»

FC-S@Q It was veted that the Treasurer re-study the 110t of securities with
the ‘purpose of making definite recomméndetions and that the mortwages :
be reviewed individuallys The complete report to be presented at a
1ater mectlng of the Plnance Commlttee. '

The rep@rt of the Audltor wau-studled and appreve&

Estimates of &ntlclpated income and expendltures for the: current yearﬁ;"'
Were rev1ewed and compared with the recelpts and budget for 1941-42. o

- The Commlttee noted that the ooqt of adnlnlstratlon wrll be cons1derably
'loss Por the present year. The Committee ‘also noted w1th great appreclatlon the
flncrease of the Smith College Gift, :

,FC-SLO It wes votéd to- recommend to the Board the acceptance of  the Budget as v
2 presented in the Treasurer's Report. It also recommended that a cable
f"be sent to the Field stating that 322 900 is avallable 1rstead of the o
, '¢2O 547 as cabled September 19th. a : ,
PC-311 ‘It was voted to recommend that the Board exprees appreciation to ‘the
< “Associated Boards and United China Relief for $38,000 for relief and
rehabllltatlon purposes and V20 000 toward temporary bulldlngs 1f
needed, , :




- November 16, 1942

'.RE'P,oRm,_' OF »com/.rITTEE ON PERSONNEL AND WESTERN STAFF

Letters have come in recemt months from Dr. Wu, setting forth the-
necessity for continued work during the war years in helping to meet at least
six urgent needs on the staff. Recognizing the difficulties of travel at ‘the
present time, she urges that suitable persens be approached nOW'for serv1ce
at &1n11ng after the war. :

In the past twwvmonths valuable aid has been secured, at least on a
temporary basis, as a result of the emergency situation in Burme., Two men
and their wives from the staff of Judson College, Rengoon, Burme, have chosen
to go to Ginling until they are able to earry on their work again in Rangoon.
Mr. end Mrs. Do W, Grahem are in Chengtu now and Dr. and Mrs. He B. Whlttlngton,.~
will go as goon as passports can be arranged, Mr. Graham will teach Sociology
while Mrs. Graham will act as Western secretary for Dr. Wu. Dr. Whlttlngton is-
qualified for the position 1n Ge@graphJ and Mrs, Whlttlngton ean asblst in the
Science Department. B : : . TP
This leaves unfllled need° at present in the Home Lconomlcs, Phy31cal
Educetion and English Departments, end the full number as outlined earlier to .
be met when the war is over. With the realization that there is duplication
~of effort in each college seelting to fill its own needs and with full knowledge
of the difficulty of securing sultable persons for college positions in the
Orient, the committee would urge again the settlng up of a ecentral bureau by
the Associated Boards to serve all the colleges in the securing of qualified
'stqff members., ~

Reépectfully submitte&,
Minnie §, Sears

Chairman, Commi ttee on_Wbstern’Personnel,




MINU’I'L‘S OF’ ANI\TUAL MEETING

GINLING GOLLEGB - BQARD OF FOWNDERS

9 5@ A.M., Frlday, May 7 1945
"150' F:Lf‘th Avenue . New York N. Y.,'

o obane.

List oi‘ Members @

¥

- MJ.SS Margaret E, Hodge, Hen. Chm; O Mrs, Harry E. James
#Miss Sellie Low MacKinnon, Chm. o #Mrs, Prancis J, McwConnell
Hilry Co Ay Evans, Treasure*r o . #Mliss Margsret I, Marston -
AMirs. W. Plumer Mills, Sece .= = sifrs, Lo Roy Peel

Mre Do Mo Albaugh f N Mrs, J. W, Perry

- Mrse L. Le Anewalt S Hles. We We Roclwell

- Mlir, Charles He Corbett sppes, Emory Ross S
Mlrsy Jemes 8. Cushmen S ~ Mrsq Charles K. Roys -
¥rse Jo We Decker S e Hlrse George T, Scott
#rse Robert A. Doan- . Mrs, Charles'H. Sears
*iss Rebecca Griest : ' - Miss Mary B. Sweeny
#Dre Se Ralph Harlow ‘ 1 #fiss Florence G. Tyler
,*Mrs. Hhrol& B.fHOSkins - Lo *Dr. Henry Pitney Van Dusen

-Guests: Mrs. M. Searle Bates, Mrs,. Frank D. Gamewell Br. Paul Kwei, M:Lss Dorothy'

MeConnell, Miss Floremce Snow, Mrse J. Claude Thomson Virs, Lewrence 'I'hurston, Mrse

Way=sung New, MlSS Harriet Whl‘bmer and Dr, Wu Yl-fang.

- DEVOT. IONAL SERVICE

The devot:.onal service was led by Mrs. McConnell, who .a;lsto conducted a
' memorlal trlbute to MlSS El:.zabeth Bender. ' ‘ ' TR

4t "bhe close of ‘the devotional S&erva.ce, it was suggested that greetings
from the Board of Founders of Ginling College be. sent ’oo various friends of the
: Collerge, and .

it was

BF 340 VOTED that 't:he Cha:.rman be asked %o, appoin‘b someone %o draft e ‘message of
love and appreciation %o Mrs, Peabody for the work she has done in
the past for Ginlings that a message of greeting be sent also to
Mlss Margaret E Hodge, ‘a8 well as & message to Mrs. Hll'!mer.

SN

I't was alse E

BF 341 VOIED ’ohat a message of sympathy be sent to Mrs. Charles He Soars,

Mrs. Mllls wes asked to draft these no*bes for the Board.
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WELCOME TO DR. WU'AND OTHER GUESTS

It was felt that thls wes & very special meetlng because of the guests whov
“were present including Mrs. Thurston, without whom there would have been no- Glnllng,
Miss Herriet Whitmer who has been on the faculty of -Ginling for 19 years and is-
~wadting to return when Ginling cen agein go back to Nemking; Miss Florence Snow of
the Alumnae Association of Smith College; Mrs. Way-sung New, one of the first five
students of Ginling; Mrs, J. Claude Themson and Mrs. Bates whe are both former memw
bers of the Board and faeulty,,and Dr. Wu,for whose preance here we cannot express
,‘our gratltude. : '

e

| APPROVAL OF MINUTES

It was

BE: 542 VOTED te approve the mlnutes of the Beard of Founders, November 16, 1942
as clrculated. : :

i,

1t was also .
VBF 343 VOTED to receive the followzng mlnutes and place tham on fxle-
Committee on American Support -April 5, 1945 e
Pinence Committee, April 9, 1943
Personnel Cemmlttee, April 9\ 1943

" STATEMENT FROM DR, WU

~ Miss MacKinnonm introduced Dr. Wu who made a brief statement to the Board
expressing the appreciation of the College in China for the loyal support and con= ,
- fidence of the Founders., Dr, Wu also gave an explanation of her present mission to
‘Amerlca and of her plans for her stay here. :

She spoke of some of the problems that face the College, and said that
finences and faculty were the two most urgent ones, She gave some graphic illust .
tions of the effects ef 1n£1atlon. Por instance, one bath costs §$1,00 in United
States currency. g : Lo

The faculty greatly needs’ strengthenlng. Some op the regular staff hava
not been able to get to Chengtu and there are frequent changes among the preseat
staff, necessitated by personal and femily responsibilities, At the same time,
Dr. wu paid high tribute to the.loyalty of the faculty and said that meny of them
have refused to leave Glnllng for much better positions,

Dr. Wa sald that while G1n11ng wa.s' learnang much from the necessity of eo-
koperatlng with the other colleges in Chengtu, there were nevertheless definite -
. problems in connection with the correlated program, For 1nshance, certain courses
cannot be offered unless there are at least five students in 'the class, and this
- sometimes makes it dlfflcult for the glrls to arrange thelr schedulas. '

Dr, Tu alse reported on the desire of the group in China to e@tabllsh a T

fitting memorial to Miss Vautrin and said that elready thére is a fund of over ‘
NC$18,000, and that the Government would probably add $10,000 to this emount, The
thought is that the memorial should teke the form of carrying on the work for the
neighborhood women, since Miss Vautrin hed glven 50 much time and thought to that
Work. :
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Dr, T concluded her- staﬁemcnt w1th the hope that Glnllng could contlnue
to grow and develop and be worthy of the friends who suppert its work so falthfully.

(The full text ef Er. Wu's statement 1s avallable fer any who want 1t )

'Exmﬁsieﬂ' OF DR, WU'S VISIT

Y The Chalnman, Miss MecKlnnon, stated that Dr, Wa had been thlnklng of" com»e

ing to America even before she received the message from the Chinese Government, and |

. her primary reason for w1sh1ng to come was Ginling, Miss MacKinnon felt” that 51x
menths wa.s not a 1eng enough perlod for Dro Wa to remsin in thls ceuntry.

Er. Van lusen stated that all who have had the pr1v1lege of meetlng w1th :
Dr, Wu are tremendously impressed with the fact that so short a vigit will net really ‘
accompllsh what a longer and eemewhat more adeqmate v131t might dos ' ,

b After further alecwe51en, 1t was
BF 344 VOTED in v1ew of the prolenged phys1ca1 and nervous strain un@er wh

Tiw has labored for the past six years,, and the present pr"'rleus'state
of her health; end in view of the advice of Dr, Wu's physiciens that a'

7'pretracte” and complete rest is ess al to the récovery Qf her healﬁh ~ﬁ‘e‘ 
for her futurevsewvace to her country and her werk, : o ,”_g.'-”

'BE IT RESOLVED, that adequaﬁe a d complete rest be the flrst prlorlty
Cin the arrangement of her echedule,

AND FURTHER that the Chalrman be autherlzed to aseeclate with herself o
a small’ committee to enter into consultation with the appropriate of-
fiecials of the Chinese Government to secure the fulfillment. of thls
reeelutlen. ; : -

It was eleo

BF 3456 VOTED in view of the very great 1mpertance of Dr. Wu's visit to North America,
and the impossibility of completing within the present time of her
- leave of absence, the meny matbters which the Ginling Board of Pounders
and the Associated Boards feel 1t of the ubmost consequence that she~§
complete, : ;

BE IT RESOLVED that the. Board of Dlrectors be requested %o extend her
leave of absence 50 a8 to make pee51ble & stey of one year in America,

The Board of Founders also. clearly and emphathally expresse& lts yudgmemte
- that a protracted period of rest fer Dr, Wu is essential, and it was

BF 346 VOTED that, 1nasmuch as the Board of Pounders is convmnced that a @eflnmte
period of rost is essential, Miss MacKinnon and one or two others be

- appointed en Advisor; Cemmittee to assist Dr. Wu with her schedule and
kthat this Committee be 1nstructed to glve full cemgx«ematien~ﬁo5eeneer1h

1ng Dr. Wuts health.,» e S T
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The matter of’financés during her.s%ay in America was ‘diSCusked_andjitk

‘BF 547 VOTEB that & Commlttee c@mpoeed of the Treasurer, the Chalrman of - the Flnance

Committee and the Chairmen of the Board of Founders be authorized to
- make whatever provision 1s mecessary for -additional expemses for Dr.
ow’s v131t 1n Amerlca. : DR

- MRS THURST@N'S RET]REMENE

. The matter of Mrs.,Thurston's r@tirement wes - dl&cussed and 1t was‘

BF*34B’V@TED that, since the Board of Poreign Missions of ‘the Presbyterlan Church

under whom Mrs. Thurston was appointed to Ginllng, has granted her
retirement from Jenuary 1, 1943, the Board of Founders of Ginliag
~College take simllar actlon and grant retlrement from January l 1945,

In taking this action, the B@ard would also record its apprecla-
- tion of Mrs. Thurston's outstanding service to the cause of Chri

education in China through her contribution to Ginling, As the Pirst :,
. President of the College, she guided the institution from its difficult
beginnings, through years of growth and development, to a place of £
recognized lea@ershlp among the colleges of China, In 1928, she ree
‘tired as President in favor of one of Ginling's own graduates, but as -
. .Advisor and later as ‘President Emeritus, sho has contlnued Yo serve -

the College with falth and devotlcn. ‘ :

INTF@GEW‘T‘I@N‘ OF DR. PAUL HIBI

At this point the Chairman 1ntroduced Dr. Paul Kwei, who is also a membar 

of the group who came w1th Dre Wue Dr. Kwel made the follow1ng brlef statement-

"It is an unexpected pleasure o call on old friends across the ocean, I
am sure it is a great honor and tribute for me %o step into this room and all
that I cen say is that I am meeting old friends. It is a long time since I .
knew Mrs, Thurston, Meny of my relatives have been educated in Ginling and many
of my friends!' chlldren and I hope my own chlldren w111 go to Glnllng some day.'

"I am sure that you are busy discussing very 1mportant matters, but I want:

- %o express my appréciation to the American friends here for ‘the ‘splendid con= .

trlbutlon in Chlna.

"I feel that when China is worklng so closely with the Uhlted Natl@ns, aftex
the war there will be even greater cooperation because people in China are tallke

ing about the misslonaries from the United States, but some of uws and some of

Chinats most broad-minded people are thinking of cleoser ties ‘than such material
ties, I think Gln,ang stands for Christian. I think thet Ginling stands for -

-international, I.think after the war people ought to be more 1nternat10nally

mindeds The fact thet we have American teachers, Western teachers, in China,
living and working in such close cooperation with Chinese faculty members, is’
a factual demonstration of international cooperation. ' And in the third place,
it stands for more’ than international cooperation, - it stands for service,

Why should persons, separated - across the ocean - by tens of thousands of
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. miles ‘of distance, be interested in a spot ‘in another nation, and what is the
motive? The motive is nothing more or-less than Christianity, I feel that
after the war, Christisn educetion as typified in your colleges will be more

- desply appreciated in china than ever before,"

REPORT OF PINANCE COMMITIEE

b : '!Themannual report of the Finance Committee~was presen%ed by the Chairman
- of the Committee, Mrs, McConnell. . & copy is appended to these minutes, (Appendix B )

‘ In discussing the report of the Committee on Finance, Dr, Wu stressed the
need for an'additional grent for an increaseiinvthe»&alaries of the foreign staff.
The members of the foreign staff that are having foreign food are finding it much
harder to menage than Miss Chester and Wiss Sutherland who are living on Chinese
food supplemented with milk, After full discussion, it was S :

BF 349 VOTED #that the Board of Founders make an additional grant of at least fifty
‘ ~_ percent on the basic salaries of the. foreign staff end more if that
is required and is in line with action talen by. other Boards, to begin-
as of Jamuwary 1, 1943, ‘ I e
: - The Treasurer reported that the askings‘fbr‘the,yearawere,raviawednby‘the
Finance Committee and asked for the approval by the Boand,d£.su@h[negoﬁiatiemsvas .
have been carried on by the Associated Boards and United China Relief, Tt was

BF 350 VOTED thet the Board of Founders approves the figures as presented to United
Chine Relief by the Associated Boards for Ginling, and that the
Ireasurer be instrueted to cooperate in making such adjustments as
seem necessary as new information is received from China,

Dr. Wu called attention to the fact that when the Finance Committee met on
April 9th, the grant for inereases in salary to the foreign staff may not have been
included, The matter of the salary grant and also a grant for temporary buildings
was discusseds It was thereupon : : : '

BF 351 VOIED that the Treasurer be instructed to arrange for a further comsultation
in arriving at the figure for the 1943-44 askings,

COMMON STOCKS

The Board was asked to express its judgment on the’question of meking some
investments in common stock, At the suggestion of the Committee on Finance, a study
on the use of common stecks for investment purposes was prepared and submitted to the

Board, The statement was studied and after discussion, it was

BF 352 VOTED ﬁo aﬁthOrizQ,the Treasvrer: and the Finaﬁce qumitteefto,invESﬁ!an
amount up to 257 of the total funds available for investment in common
stoeks, :
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. The morning sesszon adgourned to the Parkside Hotel for a 1uncheon in
 honor of Dr, Wu, A large number of guests joined the Board members for this part of .

- the day's program. The Chairmen asked Mrs. Thurston, first President of Ginllng, to

introduce Dr, Wu, In her introduction, Mrs, Thurston peid tribute to Dr. Wu's :
 qualities of leadership, saying "she has alwsys given all of us the fullest confzdance

‘that she was equal %o her task. To work w1th her has always been a pr1v11age and tm
,help her e Joy" : ~ :

A copy of Dr, Wu's speech is appended to the mlnutes.; (Ap@éﬂ&ix30) ‘

- REBORT \oF‘comfmT&EEi oN MYAERI;CAN,SMPPOR‘T“ Lt

The reporﬁ of the Committee on Amerlcan Support was presented by the
»Chainman, Mrs. Scott and is appended to these mlnutes. (Appendlx D) .

Among other things dlS@H&Sed was the question of - prov:dlng schalarships foy
Christisn girls who were not sble to go to Ginling because their parents were mot ¢
able to send them.  The hope was expressed that there mlght be a speclal fund to
provide for ene or two such glrls each year.

Mrs. Ross felt that the type of work Mrs. New d1d thlﬁ winter was very
- worth.while end suggesteéd that the Commlttee on Amerlcan Support try to plan some morp
work on the same llnes.f :

o

‘,it-was;

" BF 353 VOTED %o receive this report and place it on file,

P

REPORT OF THE C’OIVIMITTEE OI\T PERSONNEL

_ In the absence of the Chairman, Mrs, Sears, the report of the Cqmmlttee on
Personnel was presented by the Secretary, and is appended to these mlnutes.
(Appendlx E) .

General dlscu531on followed and 1t was.

_BF 354 VOTED . that, in general, it is our pollcy not to send for permanent pos:t1ons‘
' ‘ ‘. ‘a2t @Ginling, new candidates who have passed their 35th birthdays,

‘Tt was also
BF 355 VOTED that the Board of Founders expresses its hope that Miss Katherlne
‘ Schutze can be secured and that the United Christian Missionary Society
be asked to allocate her to Ginling when her health permits her to re-
turn to China,

It was

BF 356 VOTED te recelve thls report and authorlze the Commlttee to contlnue 1ts work.
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Dr, Wu stated-that for the English Department she would like %o have
Florence Kirk as soon as she has finished her work in Northwestern, Dr. Wu also
expressed the hope that Miss Wu Mao-i and other members of the faculty could return
to their departments as soon as possible,

- The question of sending Miss Waelmsley to China was discussed, as was the
case of Miss Josephine Rathbone, It was

BF 357 VOTED +that, after unhurried conference with Dr, Wu and the Personnel Commit-
" tee, the Executive Committee be given power to secure the personnel’
needed for the departments of Home Economies and Physiecal Education,

BF 358 VOTED that Miss Harriet Whitmer be returned to the faculty of Ginling as
soon as possible after the war, and that the Methodist Board be asked
to make this appointment for the return of Miss Whitmer to Ginling in
Nenking.

BF 359 VOTED +that Dre. Wu's requost for the return of Miss Florence Kirk and Miss
Wa Meo~i te Ginling be included in the minutes,

DR. AND MRS. WHITTINGTON AND MR, AND MRS. GRAHAM

The case of Dr. and Mrs. Whittington was also discussed, He is a specialisl
in geology and can teach geography and has an M.A. from Yale in botony. Ginling
College had such desperate need of his services that they have token the responsibils-
ity of paying his travel from India and salary, but they would like to ask the
Personnel Committee to approach the Baptist Board to elear the matter and sSee whethef
Ginling will pay his salary or whether the Baptist Board will appoint them, i

Mrs, Mills stated that the Baptist Board had made its position clear, but ¢
apparently there is some misunderstanding on the field. The Baptist Board said that.
they wished they could have the Whittingtons as their representatives, but they were
not prepared at this time to teke on the salary, Ginling would therefore have to pay
the salary, :

It was also reported that at the present time, Mr. and Mrs, David Graham
are on the staff at Ginling. Mrs, Graham is serving as the English secretary of the
College, Mr, Graham had theologlcal training, but is interested in geography in a
general way, and is helping in that deépartment, but he is not able to do the speciale
ized work that Dr. Whittington can do.

It was
BF 360 VOTED +that the Board of Founders express their appreciation to the Béptist
Board for the release of Mr. and Mrs, Graham, with salary, for work in

Ginling.

It was further

BF 361 VOIED that the Board of Founders express their appreeiation to the Baptist
Board for the release of the Whittingtons and ask the General Board of
the Baptist Missionary Society to consider allocating Dr. and Mrs,
Whittington with salary to Ginling. uollege.
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RFPORT il COMMITTEE T@ REVTHE comsTITUTION .

No report waSvoffered except of clarlflcatlon and c@rrectLon of the By-Lame:“"

It was

'BF 563 VOTED that we cens1@er 1t a ”ypograph ‘ :
: tO‘RBVEGW the Cons' 1,u;10n to ma«e thls correctlon 1n the By-Lawsm

Tt was aI&o' eeommended ‘that two phrases in A'tlcle III Sectlon B=e (l)
be transposed in @rder to make the meanlng cl@arer, and - ut\was

: BF 564 V@TED that Artgele III Sactlon a-e (l) of the By-Laws read-"”

P T@ nomlnate the effmcers of the loard and the Chalrmen of sﬁén@ing’
“l.‘bcwmmattees.“ m;IL . T .yj SRR ER ¥ ; '-’,II':I







- GINLING COLLEGE . -
. Chengtu, Szechuen, China
- MNarch &5, 1943 N

Dr. Yi-feng Wu, President, i
Ginling College, Chengtu, Szechuen,

Boai ‘Di';-. ,;Wu’?." s

s f: The*EkecutiVe Cbmﬁittéeﬂbf’ﬁhe Bbardm@f!"réntors met4bo@ay and took

various actions requesting you to ‘convey messages o friends in Americed, o I am taking -
this opportunity to give you the messages and hope it will not prove too much trouble
- to ecarry these greetings for the Comm ttee, : : SE LRI ‘ : :

To ‘the Board of Founders of Ginling College: =

Voted to ask Pre‘étisdien’c Wa to give the following message to the members of the
Board of Foundersy . 0 oocaoaooo oo R
Mg members of the Execubive Committos of the Board of Directors wish
%o take ‘the opportunity of Dr. Wu's visit to America %o convey their greetings
‘o the Board of Founders,  We appreciate wvery deeply the sympathetic wnder- .
' standing and loyal support given the College in this difficult war period, and
~we count on’your thoughtful ‘consideration of the problems which face the college
in the future. We hope that you may be able to plan with Dr. Wu for the devel~
opment of Christian education in China and for the place Ginling College will
‘have in the post-war progrem," = - : eI e A

A To Smith 'Caol]i‘é;g“g- and p»arﬁi?culéamyﬁon:ithe Alumae of Smith College:

L Voted to ask President Wu to eonvey our greetings to the members of the faculty, the
A student body and particularly to the Alumnae of Smith o, and to express
~the deep appreciation of the field groups for the continued i serest and loyal

support during these difficult years, : ' A e g

To Miss Margaret.Hg&gegandfallkather‘friends_of"th@«oollage: o

Voted to ask President Wu %o give our personal greetings to our many friends and

especially Miss Margaret Hodge who gave so much time %o the task of serving as
Chairmen of ‘the Board of Founders, el e b S

To Mrs. We S. News

Voted to ask President Wu %o give our warm greetings to Mrs., New and to express to
her the deep appreciation of the Board members for her loyal and wntiring ef-
forts on behalf bf the college during the years she has been in America,

On behalf of the Executive Committee of the Board of Directors, may I express ‘the
wish of every member for a saf'e, interesting and fruitful Jjourney and’ the hope that ‘
in the midst of all the meny demands that will be made upon your time, you may find
opportunity for rest and refreshment, o T s S SIS

]

S’:‘L%ne,ér:e:ly" ‘yours,
(signed) Eisie M. Priest
‘Blsie M, Priest,’ JS!escrve tary

Executive Committee of the Board of
‘ . . -Directors : D
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" REPOR? OF FINANCE COMMITTEEL i

(

~ . There has been only one meeting of the Pinance Committee since the neeting
of the Board of Foundors on November 16, 1942, Much of the routine business was
reported at that time,. The Board approved the recommendation of $4,430442 as :
Ginling®s share in the Associated Boards?! budget and approved the proposed budget, -

‘A meeting of the Finance Committee, with a full attendance, was held on :
Friday, Aprdl 9th, Much time was given to a careful review of the investments, The -
Committee agreed that the Treasurer ShbumdUdispose7Of'all:SE@omd-gra&e holdings im

the list of securities and invest the proceeds in high-grade commen' stocks, = Tho Come

. miﬁte@grecﬂmmen&e&”%hat‘authowiZation'ghould be given to the Treasurer and the Chair-
man of the Finance Committee to talwe such action when the proper price level seems to.

have been reached by each individual issue, ,

AT A general review of the mortgages in the Plant Section was also mades ‘
Mortgages on seven pieces of property were studied in great detail, It was found
thet interest is being paid promptly on five of the mortgages, Two are not in good
condition, Considerable expense is necessary to maintain . some of the property, The
Committee agreed that nothing can be done at present except to recommend that the

- Treasurer be authorized %o proceed in the case of taking over the property and making
Jany necessary expenditures for the perer‘maintenance of’the‘proper?yw‘ ' ek

: Consideration was given ho'the inw@stment of eash on hand,

. It was recommended that Endowment eash,'consistingvof'income on Endowment
- funds plus $1,000 from the Lily Ho Quon Scholarship Fund, & total of" $2,801,96,
i tand Plant Cesh, amdunting‘to«$11,367g44, a total of §$14,169,40, be invested in

i Government Bonds yielding‘Z%% interest, = . ~ . S :

o The Committee noted with gratitude the receipt of 42,000 from Britain for
Ginling's budget, It is hoped a like amount will be available for 1943-44, ‘

; It was also noted, with grateful appreciation the increase in the gifts of -
- 8mith College to Ginling, o B L

‘ f.Salarigg o{,ForeignSStaff. One inerease of 50% has been voted for féreign
staff members, The Committee Felt this was not enough and recommended .that cone

sideration should be given to a further increase,

- Llonsiderable time was given to a consideration of the modified budget and
the means by which the inereased amount needed can be met, Vr. Evene will report on
this, i . , |

, ~The Treasurer reported that $5,000 of Field money is available for investe
ment, It was recommended that this money be invested in Govermnment Bonds or placed
in ‘Sevings Banks, ' « ‘ ’ e

Respeotfully submitted,
Eva H;'Mbconnell

Chairman




Report of Commlttee on Flnance ,
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E RECOMMENDATIONS £

It ms recommende& that authorlzatlon be glven to the Treasu

‘4 the Chalrman of the Flnance Cqmmlttee o dlspose of the sec@nd-grade f :“ "'

'; h@ldlngs when the proper prlca level seams to have been're_ ed by

,each 1n@1v1dua1 1ssue and 1nvest th@ pr@ceeds 1n hl’h—grade commﬂn

' stocks.!'

Yo

It 1s recommendad that the Treasuner be autherlzed in the case of

;mortgages to pr@ceed 1nfthe case‘of taklng over the property and
make any mecessary expendltuwes for the proper malntenance of the

 :prmperty.

It was recommended that Dndowment Cash and. lent Cash, totallng

' '$14 169.40 be 1nvested in Government Bends y1_1d1ng *%ﬁinterest.

It was r@c@mmendad that the B@ard glve con51derat10n to a further

1ncrease for the forelgn staff members.

-

 Recammended that $5 @OO of Fleld money, avallable for- 1nvestment

 be 1nvested in Government Bonds or placed in Sav1ngs Banks.
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SPEECH BY DR, WU YL-FANG AT THE ?GINLING'LUNCHEON

g , Madame Chalrman, Mrs.e Thurston and Frlends of Ginllng~ When Mrs, Thurston

N was talkmng, I thought of one thing that I must say. I am of the East and keep to

¥ the Chinese 4radition, and as a dubtiful Chinese student, I should not contradiet my
teacher, However there is onme thing that I cannot let pass. Mrs. Thurston said,
"She represents the best in the East and the best in the West", I cen lay no clalm ‘
to thate But that I owe much to both the Bast and the West can be i lustrated by
two remarks which were made to me within a few weeks of each ot, ro Just before I
‘left Ann Arbor, my professor's wife gave a tea and reception for me, at which time
‘she asked me, "When you go back to China, won't you find it dlfflcult*to get adgusted
ﬁo.Chinesevways?“ I replied, "I am going home and will not need to make any adgust- %
ments," She said, "But you ere so Amerlcanlzed, I take you as one of us, never "
thinking of you as a stranger or a forelgner. Thet shocked me, for I did not feel
that I had changed at all. Upon arrival in Shenghai, my uncle, who was like my fathern'
eeme to ‘the  dock with Mrs. New to welcome me. I left my frlends to go to my uncle’s
“home, end after a half hour my umecle S&ld\ “From the top of your head to the tip of
your toe, “you hawve not changad a blt. , . :

- I wish to read one pﬁragraph in thls letter prepared by the Executlve Com=
mittee of the Board of Directors.  "Wotion to Smith College end particularly te the
Alumnae of Smith College: Voted to ask President Wu to eonvey our greetings to the
members of the faculty, the student body and particularly to the Alumnae of Smith
College and to express the deep appreciation of the flield groups for the contlnued
1nterest and 1oya1 support durlng these difflcult yoars,"

Mrs. Thursten mentioned that the first group of students had falth in the
new College that was being made, May I add thet one of the secrets that gave us so
much faith was Smith's adopting Ginling as a Sister College, Tt was true that we ex=
pected to receive a real college education, Bvery one of the members of that first
class had taught before and were waiting for a college edutetion, When the news came

 that this big college in the eastern United States, w1th 2, OOO students, had adopted
this infant college of nine as a Sister College, We
were, so to speak, admitted into the collegiate clrcle. Wé owe & great”debt to Smithe
TWe did not know then of the financial advantage of this relatlonshlp ‘we only kmew of
this academlc recognition, and that meant a groat deal. ‘ ' i

, Since there are frlends here who were not at the Board meeting, I w1sh to
vglve again greetings from the Board of Directors in China, This message reads: "o |
all Friends: Voted to ask President Wu to give our personal greetings to our meny
friends and especially Miss Margaret Hodge who gave so much time to the task of serv-
ing as Chairmen of the Board of Founders." To all these friends, the Board wishes to
express their deep gratitude. Personally, again, on behalf of the College, I wish to
offer my deep appr901atzon of all the hard work and active interest, whether in seek- -
ing regular support or in & special campalgn, 1ike the 25th Annlversary Drive, I
lmow that meny friends worked hard for i%, especially Mrs, Morrow and Mrs. Hoskins, -
We are greatly'in&ebtad‘for this devoted suppert'to the Colleges : -

~

Slnce we are Lalklng as & famlly, you w@uld llke to know about the affalrs

Durlng the war years, education for women has made certain advances. Take,
for 1nstance, the number of women students in college. Before the war, the number of
women in colleges, above high school grade, was 10 per cent of the teotal enrollment,
From 1940-41, the percentage has doubled and is now 20 per cemt, To be more exact,
there are 50,276 college students in Chlna- of thls number 11 058 are women, Withln
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six years, hard war years, more women have soughﬁ,higher‘edMOatiOni; Why s 167 The
¥ very simple explanation is this. Because of the war, women have stepped out of their
1 homes end taken their real share ‘in the netional effort. We cannot compare ourselves
7 with the women in America, When I heard that there were classes for training officers
 of the WAVES et Smith College, we all felt very humble.’  We had not done so muche
But in our little way, women in China hed done a little, From a Governor's wife %o
 farmers' wives, they have done something. The Governor of Kweichow holds the highest
degree awarded in the old educational system, but his wifle had never received any
ducation in modern schoolse However, when MNadame Chiang started the women's work in
teams, this Mademe Wu in Kweichow. stepped into the work, became the Chairman of the
Committee there, and orgenized a very active group, She hed office hours every day
snd went into Pactories which were giving work to the women of the soldiers' familiess
* She also headed other drive s and relief work, She is one example of what an old=-style
lady, with no modern education, can dos. ' IR e

S In rural places, our own students, our Wew. Life teams, who went out into
the villages, found that even farmers! wives could understend uite readily what was
£es, : . . . T i : I e ‘
going on about war against invasion, Whenover there was something for them %o do,

d

such &s the making of shoes or sewing clothes, they would contribute their shere.
 Between these two extremes are all types of women. ' ' N

o For these reasons, women's status has been raised and more wWomen are re=
ceiving education. Enrollment in Ginling, for instance, last year increased to over -
300, The largest emrollment in Nanking just before the war was 259, but now we have
gone over even ‘that figure, in spite of the fact that the other Christian Universities
in Chengbu are co-educational and enroll women, also, Our young women are so anxious:
to receive a college eduéation, that they come in inereasing humbers in spite of war.

. Ve had to plan for additional housing or dormitories for them, and because of the

! limited funds and high cost of building, we thought of a different way, something not
often done on o cempus in China. We started a second dormitory by renting rooms in .
the new hospital building of West China Union University. We ‘¢ould not start a sepa=
rate dining roomor kitchen, so these girls in the gsecond dormitory had %o walk to the
first dormitory for meals. We had a hard time deciding which class should go into
the second dormitorys First we asked the Semiors. In the first dormitory the rooms
are 105 x 10}, or even smaller, In “these small rooms there ere four girls, using
double-decker beds. More than that, the partitions are made of bamboo with a single
layer of lath and plaster, You can whisper to your next-door neighbor. We thought
they would like to go from this to the new hospital building, a permasnent structure
with large-size rooms. But because of the difficulty of going back and forth, the
Seniors did not want to go. They had gotten used to four in a room, In the second
dormitory there were six or eight or tem in a room, The Seniors liked privacy’
Finelly, it was decided that the Sophomores should go over., We wanted ‘the Seniors
to be happy by themselves, and the Juniors to stay in the Pirst dormitory to teke
care of the Freshmen, so the Sophomores went into the Hospital rooms, Really it
meant tem minutes? fast wallking to go back for mealss For girls in China that was a
long walk to take six times a day. ' o

Our classrooms are all scattered, Our dormitory is in one corner, our musiq
practice rooms in another. People appreciate a concert, but do not care to hear
practicing, so the practice rooms were put in a work yard. In addition to that, there
were ‘two bulls kept in that yard, so the old Chinese expression "playing harps in
front of oxen" had real meaning on the campus, The Home Economics Department is now
in the basement of Hart College, where the Chemistry Department used to be before the
Chemistry building was finished, Fortunately, before our Chemistry Department moved
out, we had decided upon putting the Home Economlcs Department there, because many
requests came for those two rooms in the basement, even though they are very small
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and the ceilings are so low that even I can reach them, What I wish to show is that
the work really is scattered; the Biology Department is in one place, and the .
Chemistry Depariment in another, etes, and between classeo,'utudenbs often have to
talke - fully ten mlnutes to cover the ground. g

: . One thing I am glad to say, the s tudents? health has been taken care of .
Dr. Greene told me just before I left thaet the fluoroscope tests of students showed
that our group had the smallest percentage of those threatemed with T.Be. This is
partlcularly due to our student boards They say ours is the best among the different
“schools, Also because we have a Physical BEducation Department, all the students have
& chance to exercise, In addition, the office of the dean of students follows wp the
- cases that are reported by the medlcal office, The student board is best, but the
- ¢ogt is not higher than in other placsts, The only secret is thet the College advances -
money and buys in large quant ties,, and we have a matron,rathor “than students, taklng; ‘
‘charge of the f@@d. S S , :

~ N&s. Thurston mentloned the type of otudents in Glnllng. I remember when
Dr. Cressy's report to the Associsted Boards got %o China, and we read what he had
o say parti ularly about Ginling, frankly qulte & number of us on the faculty were
- a little sensitive., He sald that the Ginling student was a special type - not quite
~up to that .of the University - a separate type., In a way now we feel that we should
~be proud of the type we have, It hes been shown that, because of the chances we have
given thestudents to develop their personalities as a whole, in exbtra-curricular =
 activities and taking responsibilities, they are more serious-minded and are trained -
not to be pushing end seeking for themselves, but to be quietly doing thelr own work
and dutleu falthfully. I can glve one 1llustrat10n. ;

Two years ago, in 1941 Just before the end of Mhy; the Mlnlstry of Bduca-
tion issued orders, requiring a sp601a1 graduation examination, Besides the term
examinations, the studerts were requireéd to teke exeminations in three or four courses
they hed taken in their major subjects, A circular letter went around the campus
urging the students to strike, They did not wamt %o take that difficult graduwation
examinations Two of our Senior students were asked to join the meeting. . The group.

- was quite ready to support the strike movement, bubt our representatives from the |
Senior Class felt that was not the way they whOUld be doing things in Glnllng. Yet
~they knew it was a delicate question, and it would seem they were afraid, so they
suggested -~ "Poday from some Universities there are ten or twenty, from ethers only
one or two. Let's go back and consult our class members, and tomorrow send two
representatives from each Senior class, authorized to take action,! By the second
day, they had cooled down and then the thing just dissolved by itselfs Later, the
 Ministry of Edueation sent a person to go through the institutions, If thet strike
had succeeded, it would have been awkwerd for the Ministry. When “they found out how
these two girls from Ginling had helped in preventing the five Unlvers1t1es joining ,
that strike, we got some pra:se in the paper, The Ministry further showed appreclatlox
by increasing our grant,. : :

Beoause of this type that has been trained and cultivated in Glnllng, the
alumnae are also maklng a record, They have gone. into different lines of endeavor, we
Capplied sclences, war work, and social service work, - One group we quite oftem fail
to mention is the married members of our alumnae, I certainly wish to say that the
. married members of the Glnllng famlly have made their contrlbutlon also to their
o country. ~

' Mrs. ﬁan Llawu serves on many cammlttees, Student. Rellef Y;W.C.A,, and in-
'7add1tlon, manages a prlmary mlss1on school in Chimgking, She said, "In September and

I3
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' Pebruary, I feel llke a big person, because all of! these great people come o say,
(o YWill you please take in my.daughter or son?t" .

- Buother illustretion s Swen D3ao-lin, whose ‘davghter is going 1nto & nurs—f 
ing school in Chengtu. She is a leading figure in promotlng Parent—Teacher Assocla« :
tions, : ‘ :

: : In Ginling, people say “H@w fortunabe yow are'" For 1nstance, Dr. Djeng
.f81ao-sung had great responsibility amd had to leave, but we still had Dra Djang ‘

.~ Hsieng-lone We do not depend on only one. If we must fgive up one, others cen step
: up and £i11 in the vacancys : :

S A member of the Class of 41 is the daughter of a general in SlLong Prov1nces
She is not an especially serious-minded girl, When she applied for a position down
~in Kunming and the man heard she was a graduwate of Ginling, he said he did not need :
o ask more, She was sobered, and wrote back that she did not knew hOW‘much she had =
_ received by belng a Ginling graduane.~ B :

: We have. certaln contacts w1th the Government., Take for instance, the :
- Community Center, a very little place that has been sponsored by the Seclology Departr
ment, When I left, plans were being made for it to be carried om in close coopera= -

~tion with the Prov1nc1al Bureau of Social Affairs, Ginling is to provide the personne‘ ‘

for a proaect to serve the women of the communlty, thus contlnulng Miss Vaubrints
wWorks v v ;.:
Durlng the wmnter vaeation, we cooperahed w1th the Bureau of Mass Educatlon
and conducted & three-dey exhibit on children's education, 80,000 people came te see
this exhibit and it was a real -help %o the mothers and ‘the common people.

While I was in Chungklng, I reeelved a leﬁter telllng about a ‘new progect
in connection with the Munieipal Govermmente. They were opening up sn organization to
care for wives of soldiers at the front, and wanted to get advice and’ personnel from
Glnllng. One of our glrls has gone bhere %o help about an hour a day, ,

Gznllng frlends have heard of the work we have dene in Jenshow, We - recelved :
help from Dr, Highbaugh for two years and are now going on with our own graduates.
When the first girl to go %o Lichwan was passing through Chungking to come to Chengtu,
she was stoppeds The head of the research division wented Ginling to release her Ffor
the Ministry for about half a year to work out a program for organizing rural WOMEST o
I begged him, because we had waited so long for her, but he said that if she could
come to the Ministry, bringing with her our results from the last yeart!s rural service
it would contribute to the big scheme, and the Mlnlstry would m&ke grants to flnance1~
© our rural work. ;
These are the chellenvlng thlngs we are meeting in a new age, In China we |
have said all the time it is a double progrem of resistance and reconstruction; ncW~%’b
further then that, we are beglnnlng to look ehead to a time after the war. The great -
development of social science is assured, The Ministry of BEducation is interested in
that = the Government is interested. I saw the Minister before I left end he said he
would welcome the Christian forces because it was soeial service whicéh the Christians -
had demonstrated to the people at large in their service to humanity, With such serve
ice ahead of us and the possibilities in the future, we are stirred because we feel
inadequate, The demand for leadership is terrific, and yet we are convinced that if
we try our: best, in the Colleges under Christian auspices, we shall be able to send
'out strong women to flll some of these needs. We never could expect to £ill all,
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REPORT. OF THE COMMITTEE, ON AMERICAN SUPPORT

Mrs. Gebrgé T.,SCOth, Chairman

' : ; The work of the Commlttee on Amerlcan Suppert for the year l ,
been greatly simpllfled, expedited and re-invigorated by -the very able!work of Mrs.
Mills in the office, In fact, the credit for any good results is almost altogether
© duwe to her, The gooperation and collaboration between the committee and the office
- has always been of the best and it has proved a most soul-satisfying experlence to
~ be qble to work for Ginllng 1n thls y@ar of her 1ncwea51ng need

e are prou@ of our publlcatlons, I can repomt ‘hours of work hav1ng been
“into them, from the selection of photos and color scheme of the covers: ‘o the

. choice of naterial inc&u&e&¢,_,

St rThe Primer was the flrst piece of llterature to’ be sent out thls year.‘ It

“went. to all those on the general mailing list, to all Smith Donors, and to a great

- meny individvals and orga ions interested in Ginling, It wais also»w1dely dise
‘)trlbuted through Smlth Clubs and on the Smlth o&mpusm : -

~ In the spring we publlshed "Calls £rom Szechwan 's Wilderness", a most
: 1nterast1ng and appealing story of work among the border trives written by Dre Liu
En-lan, head of the Geography Department of Ginling This little booklet has been
- sent. to all doriors and many other friemds of the College, and made available to Smith
- Clubs for distribution among their members, It will be used on the Sml h‘campus 1n ’~r
. the autumn, at the 'blme of the annual campus dr.wo.

Durlng the yaar we have scnt out mlme@graphed letters, giv1ng news from
China and other ‘ Grmatlon about the College.;- : :

nght here I would like to mentlon Mr. Hinkhouse, of Hinkhouse Press, as,'
a. very frlendly ceoperator, and always o very offlclonb and 1nterested Mrs. Foster :
, wzth her marvelous memorys, - . : vt
T - May I glve a speclal paragraph to the cultlvatlon of Smith Collage women
who contribute so generously %o Ginling? Mrs. Scott: presented photos of the Central
Building on the Nanking campus to Alwmae House and to the New York Smith Club, ~Mrs,
Theeler keeps the undergraduates and College Clubs informed through periodic news
letters. - Ruth Tomlinsen, sucecessor to Sara Comins, keeps in touch with the Quarterl
- and all alumnae donors, and by her eultivation, encourages individuals end elubs to !
continue to support Ginling, Mrs. Thur ston speke once at the college, and Mre Liw '
Liang-mo, lent-us by U.C.R., gave a most acceptable progran at Alumae Heume, which -
~he repeated at the N. Y. Club on March 26th.

‘ One suggestion for ‘next year is that we plan a parlor meetlng for r. Llu
in New York City. Offers of homes will be gratefully received now or in the fall,
Another plan for next year is for a tea to which we will invite all Chinese womén
who ever attended any of the Christian middle schools, in the hope of reaching the
wives of the business and dlplomatlc men, as well as sbudemta, - many representlng :
untapped sources of helpm : ‘ et

Offspeclal 1ntere@t is the report on. Mrs. New s visit o American Cifleges,
although Ginling stands to benefit only as one of many. A suggestion has been made
that Mrs. Mills write an article based on the most interesting reports coming in to
her from the celleges vis1ted bearlng wmtness to Wrs. New's beautiful 1nfluence as .
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As soon as’the war ends the coliege will - be in need of strengthenlng 1ts

: staff 1mmed1ate1y. Thoee who are . carrylng on durlng these exceedlngly trylng years
 will be in need of rest, and outstandlng vacancles, whlch are not able to be met now
-because of war condltlons, will need to be filled as goon as poe31ble. To that end
“the -committee has proceeded durlng the year to seek out suitable persons to f111
vacancles, In the fall & survey was ma&e to locate such persons for the Phy51cal
"Educatlon and Hcme Eccnomlcs Eepartments. Letters of" 1nqu1ry were sent to various
 colleges and replles were recelved from all of them, g1v1ng 11ste of p0551ble '
candldates.‘ Letters were sent out to the people whose names were given, but only

one anewor has been recelved. R e e

i

To flll a pressing need in the Engllsh Department the committee has gone

on recefd expr6331ng its hope that Miss Katherlne Schutze can be secured and has
voted to ask the Uhlted Chrlstlan Mlss1onary Soclety o allocate her +to Glnling when
her health penmlts her to return to Chlna. : - u

5 Recently two cases of women far beyond the usual age of candldates app01nted
for werk in the Orlent by any of the regular agencles came before the ccmmittee and . |
1t wa.8 voted that, in general, 1t is our policy not to send for permanent positions
at Glnllng new candldates who have passed their 35th blrthdays. |

Miss Florence Klrk and Miss wu Mao-i are now completing their studles in

America dhd are plannlng to return %o Glnling.as S@on~as possible.

The committee 1s in eager antlclpatlon of an epportunlty to talk freely w1th A

vlmmedlately ahead. A conference along these llnes is belng arranged at this tlme.‘ -
Respectfully submitted,

Minnie 8. Sears




UINTES OF YBETING
BQA,RD OF FOUNDERS
' II\TLII\TG- COLLEGE

9:30 A..Mo, Frldax, November 12 1943 ,
s Room 900 15@ F:.f,'h" Avenuef, New York W, Y. S

List of Members:

. Miss Margaret EHodge, Hon. Chm,
Board. 1os2,1048 194 e 1945
A BB, B s, cheQecmr Alrs, HH, Rt
Bvy&R "c'.‘ lrs,Ls LoAnewalt (43) i S

ME-Wom.D *MJ.SS MacKn.nnon (43) Chm., , : R s
v Mrse Le R +Pesl - (43) *Mrs, McConnell  Mrs, JJW,Perry

Pres, N, P | Dr, H.P, VanDusen |  Alrs. C°K9R°‘Ys

Pro'b.Epls. i e *M:Lss MoI JMarston ’ |
Smith Col, DI‘? s ,"R'Ha‘rlow I\VII‘S.W.W.Rockwell

UsCollySs  Mrs. ReApDoan (42)
' Hirse Eo Ross (43)

Uy of Ne Mr.D.M.Albaugh (42) . #Dro LoS.Rulend

Cdb,?gp?c‘e;d o ' lrse H E JJomes  Iiss R.W.Griest Whse Jo8sCushmen
- lrs, G,TuScott  *irs, HeBsHosking R :
Miss M.E_,Sweeny #iss FaGeTyler

Those whose nemes are starred were present, as were also Mre. (o A, Evans,
Treasurers; rs., W, Plumer Mills, Secretary; Mr. Charles H. Corbett, Asst,Treasurer;
Mrs. Lucius Eastman, Mrs, Way-sung New Mrse J » Claude 'l‘homson, Mrs. Lawrence
Thurston, and Dr. Tu Yl-fang. - :

. The Chairmen called the meeting %o order, end Mrs, Ross led the devotional
period, ‘ ] i R OO DR




Minutes of Meetlng : ' g o }  November 12;41943
Ginling Board of Founders ; S '

’MISS -»HOBGE -
MISS MacK1nnon announced that i ss Hoage was in a very critieal condition
and suggested a momerit of silent prayer for her, after which Mrs, Thurston offered
a prayer of thankfulness for Nhss Hodgems 11fe. ,
The Seeretary’was 1nstructed 4o gend & telegram to Miss Katherine»Hodge
' ‘uaying ‘that she end Miss Margaret Hodge hed been in ouyr thoughts constantly durlng,
owr meetlng. :
- REGRE REGRETS
The Secretary reporied that Dr, Van Dusen, Dr. Harl@w, Miss Griest

Wi ss Sweeny, Wirs, Peel, Mrs, James, Mrs. Perry, Mrs, Rockwell, Virs. Doan, and ‘Miss
‘Hodge had sent regrets that they could not be present at the meetlng,

; INTRODUG’T‘IGI\T OF NEW MEMBERS

- Miss MacKlnnon 1ntroduced Mr5¢ Horace H. Hunt a new representatlve frcm
the Baptlst Board, and reported that Drs Lloyd S. Ruland ia now on the Board as &
representatlve from.the University of Nanklnga

: L R
It was smnounced that Dre Van Du&en, who has been on the Glnling Board for g_g
some time a8 a coopbed member', is now serving as & representative from the Presby-
terian Board, '

It was

BF 385 VOTED ‘to approve the mlnutes of the Annual Mbeting of the Board of Founders
of May 7, 1943, and to accept the follow1ng minutes as circulated:

Personnel Committee, September 7, 1943
Personnel Committee, October 25, 1943

Finance Committee, October 25, 1943

Executive Committee, October: 25 1943 -

Committee on. American Support October 29 1945

REPORT OF THE: TREASURER

Mr, Bvens said thst the Report of the Treasurer was connected with the
" Finence Committee!s Report, but that the recommendations (F-369 (a) (b), Fe370, and
F-37l) could be taken up at. this paint ~ : . e 1:}

- Tk was

BF 386 VOTED‘ o appr@ve the recommendatlon to transfer the unused balance of
294, 9% of Endowment Income (157 2) o Reserve Fund (118)0 '




e ora et

idion of" the" PUI'PG‘
the fact that thls fund had b,en‘estwv - or _ in ‘an’'éf'fort - to proV:de for
special health and medlcalyexpe ses t{at e,faculty found imp@ssible to moet fr
thaar sala 1’”9 " rib : ‘ 4 :

Chine were raduéing these
“e Fund h d been almostfent'
“unau*‘ i

Reference was made to the

: . p9551bility of se@uring.help‘frem!Miggion'Boards
Lt foL thls Fund and it was g S e Lp trom A

!

BF 390 VOTED" that‘theerssxcn Boards supportzng Ginling be asked to include an
R allotment for special needs at Ginllng in their. rellef grants,:

BF 391»»"V0TED to“accefa‘b the' Auditor*s' Repor'b “for”

1942-45"made by 'Ondibel 15k |
and Wélﬁi. e ; e

ot R
& e

P

¢ REPORT OF THE “FINANGE " GOmIT T

Miss Marston presented the Finanee Committee Report, On recommendation of
the Finence Committee, 1t was~i‘;,; o s , ‘

i tplained that “the’ slgﬁatﬁres at’ the ‘Gentral ‘*nover B k~ay@
Trust Company are stlll those’ of Dr. Wu, Miss Priest, and Mrs, Thurston, ' The ‘Banlt
prefers titles rather then nemes, Therefore, the Flnance Committee voted thet signae

- Fleld Treasurer,'and Treasvr ’of th' foard é ;
d631gnated at“the’Bank.ﬂ~~ ‘ Pl '

’




H‘@Eaﬁ

Minutes. of Meefing. .. .-
Ginling Board ‘of’ Founders

(a) "o motify the’ field &
1945m44 budget w111 be»’

60 AppPro ' : g)‘j;*‘ any further balances TGCéyw 3
through the tmith Alumnae or-Special ¢ s for the ourrenmt budget,. b
sent to the fl@ld at the close of the y‘ear°

;t Was alsa e Y oy

597 VOTED. %o repeive amd. apprﬁm-1?@hea*Repgt::é’czanﬁ@he. Fmanee%mm’c’cee A

SMITH ALUMNAE CONTRIBUTION

be applled each year o some speclal pro;eetw and that the proaect for this year be
the Faculty Aid Fund, if this is acceptable to' the Smith Committee, .The amount
pledged to curreﬁt budget fer 1943-44 is @5,5@00 It was p01nted out that a speciai

BF 398 VOTED that in consultatlon with the Ganllng offlce, a speclal project be
chosen each]yaar “toward whlch may be applled #11 Smith gifts over and

DRWU*SSTATEMENT e

FELICEEINES TRRSREAEN S S |

DY¢ W made,a statement to the )oard covering'“", 3
; ' : P ,sented especlally
! e NOcesS1Ty he faculty, emphasizing
the 1mportance of 1ook1ng toward the‘end of the war when many of the present faculty
would be taking furloughs. She stressed,the n609351ty,of hav1ng relnf@rcements in

_ Other problams dealt w1th by Dr. wu 1n her statement bo ( i)
laculty ‘and limited dormitory space for students, and naturallyxmheneverupresent iy
difficulties caused by inflation, :




Ginling English'mauor~~"
“graduation the51s in Engl

'1‘mpport to‘l Dr. Wu in

.

7o 194 ¢ " quostion of the ‘place’ of ‘women?
o xn the toﬁai*plan for Ghristiam higher education:
- war,, and: vmted Yo refer the questio of

11 RESGLVED- That the B 'ml of F@u.nde fS}Of @

ng : ]
still need for the uﬂique ecntrﬁbutlon ef the,ind
Wbman“‘s College;, and

3*‘)i

‘éboperate in thet
China, and -

BE IT FURTHER RESOLVED: . That to

Founders pledge its con ed..and inecreasing fimaneial
suppm"b o enable Ginling College to strengbhen its

progrem dnd to fulfill its speoial task in tHe Purthér’
development of higher education in China after the war,




At

' inutes of Me g
Ginling Board of Founders

< - L B e
7{’”‘ — ” , E e A 3
A X S .
1
f
‘
§

recommendstion to app01nt Mlss Evelyn'Wa msley °
dlscussionp it was

uvPaullne Starn be app 1k
n and part-time;E ;113"'

BF 403 vomEeD’ that the. Board. ef P

f, | { j, heon, snd reconvened
at 2'00 P 1\/[. O g,r‘_{" ;fr‘af: s e H _" L b L wr g Toy ol . )

REPQRT«OF THE COMMITTEE ON AMERICAN,SUPPORT

Mrs. Scott gave the report of the Commlttee on American Support, and it was
BF 404 VOTIED to receive ‘the report w1th appreciation.




1

Minutes of " Meetlng

Sl fvings T g
Hevh November:1

Ginling Board of Foundqrs

sultatlon W

meet before.~’y

F’Nas

B 406 _vomv«

BF 407 VOTED

BF 408 VOTED

BF 409 VOTED

BF 410 VOIED

¢ . ¢ °; v N 54 a: ® SHE G

Scott Chalrman of Cemmlttee on American Supportv Mrs. Rockwell

man of melnatlng Committee- and Miss Griest, Mrs.. Ross,, and - Mrs. Hosklna
lembers=atmlargee N

that the Commlttee on Amer can‘Suppert should cons1st of Nrsa Scott \Ghm;
M 58" MaeKinnon; Ex~offzcio-'Mrs.,Anewalt ‘Mrss Cushman, - rss Doan, Mrs.
Hosking, Mrs, Hunt, Mrs. Peel, lMrs.: Perry, Mrs., Ross, Miss Tyler and

~Mrsy Royso

that the Finance Committee should con51st of" Miss Morston, Chalrmanw

- Miss MacKlnnon, Ex~-officioy: M, Evens,. Ex~officios Miss Griest, Mrs.‘

James,,Mrs, M€ nnell Mrs.'Rockwell Dirs Rulend, and Mrs, Scott.

‘that the Cdmml'tee on Peruonnel should consist of Mrsa Roys, Chalrmén;

Miss MacKinnon, Ex-officio; lrs. Decker, Mrs. Doan, Miss Grlest Dr.f

: Harlow, MlSS Mhrstonﬂ Miss Sweeny, and Dr, Van Dusen.

chat “the Nominating Commlttee should con51st of Mrs'. Rockmell Chairman
M&SS Marston, and Mrs. Ross.e

A chart of these Standing Committees is attached as Appendix B..




ol L
 adjourneds




Appendix & | 1 ;,<

REPORT OF THE PERSONNEL COMMITIEE

'Gin;l.in/g,avc'QI»lexgp  ....Board of Founders Meeting
R T e e A : oy T ?

iAo B des g A o

S Yt

ovember 12, 1943 . .

' §ince the last Board meeting, the Persomnel Comnittes has had two meet-
ings, on September 7Tth and October 25 1943,. At both meetings Dry Wu was of in-
estimable help, She presented two tabulations: (1) The distributions of Chinese
and Western faculty memberss and (2), & listing of departments in order of im=
portance, ~ The" Personnel - Comn! Ktoe has also received from Dre Wil & tabuletion. of
faculty needs ch is an excellent worksheets . TR
.fon: for consideration of the Board of Founders was taken at

25th, &t which time Dr. Wu requested that the matter of &

w

the meeting on Octo )
three-year appointment of Miss Evelyn M, Walmsley %o the Bnglish Departiient be re-
opened, After full diseussion, the following action was takems i i il
P 366 VOTED .. . .. L i R
’ In the light of Dry Wu's urgent request; revéaling & real ..
need for the. appointment of Miss Evelyn Welmsley to the English'
Pepartment of Ginling for a period of three years, the Personnel -
Commi thee reconsidered its action of April 9the The Committee,
in gemeral, would not approve appointment of a person of lMiss
Walnsloyts age who has boen awny from China for 14 years, but -in
view of. the special rieed at the present time for Miss Walmsley
ond in view of the fact that Miss Welmsley has voluntarily waived -
all claim to & retirement allowsnce from either the. Presbyterisn =
Board or the Board of Founders of Ginling College for her' services
at Ginling, the Personnel Committee would ‘recommend. to ‘the Board
of Founders o special appointment for three years to the English '
Department, provided pessage can be secured for e sailing nef >
loter than May 1, 1944 - It is understood that Miss- Florence Kirk
-hes priority for return passage to Chimag- -~ © - o

There is urgent neéed of a librarian. Up to this-time the library has

been taken care of by faculty members, each working partetime. A trained librarian
is needed to organize snd build up a separate library system, supervising Chinese
workers in the library. The Porsonnel Comnitteo gsecured by correspondence & yote
thet Miss Pauline Stars be appointed as librarien of Ginling College. Miss Starn
is 33 years old, has & Bsh. degree from Bethany College and & BaSs_ in Library. .
Science: from Western Reserve Univeristy Library School. She spent 1981-34 as &

onary in Japsn. . She was Librarisn in Wicliffe, Ohio, »from 1957403 reference
librarian &t De n University in Grenville, Ohio, 1940-41; and & cataloger at
the Wooster Public. Library, 1941-42,  She entered the Yale Diwinity Schoal. in the
£all of 1942 and has been .associated with Dr. Morris in the Library there. She has
done this work as a student assistente She plens to spend enother year at Yale in
order to secure her B.D..degree, and if she cennot got to Chine in the summer or fall
of 1944, she will go to Berkeley to study in the California College of Chinese Studic

The Personnel Committee is seeking for dii English secretary for “the Colleg:

Doeply concerned over the extremely heavy burden which President Wu and
the faculty are carrying, the Personnel Committee pledges to President Wu and the
Board of Founders its utmost endeayor to secure well-trained snd consecrated Chris-
tion scholars who at the earliest possible timé may be sent %o participate in
@inlingt!s unique service to Chinas

Respectfully submitted on ‘behalf of the Personnel Committee
Mrs, Charles K. Roys, Chairmen




e AR

Appendiz B

4 ,ﬁ'”}:&.‘-}'! y(v', .

e

éo ”b“”lﬁ’iﬁé bl

‘ezmx [

old "B

A. EVanss, Exr

llsz"s‘a Francls J WMcConnei 1
Ml"Se W. W. Roclwell

M:Lss Me.ry‘ E, Sweeny




MIN'UTES OF ANNUAL MEE’.I?ING

BOARD OF FDUNDERS _GINLING COLLEGE

4

9430 Aglly, Friday, Ma;:;z* 1944
Roam soo, 1so Fifth Awm).e, New York, N.Y No¥.

Iist of Members:

Am.BW.B. . Urs, Jo We Decker - Miirs, H H Hunt 2
By, &Refy e *Mrsa Win, c. Tresten. o

Moth, WaDe  Mrse Fu Jo MeConnel L *Miss B L. VacRinnen, Chm, e '
e LR TR L . Mrse Jo 'W. Perry *Mrs. Leon Roy Paol

Pot., Epis. - ‘s«m's, A. M, Sherman Ry

Sm?. th College ~ Dre Sa Ralph Harlow Wrse W, We Roelawell |

T, C.M.s. e ~ rs, R, A Doan  slirs, Emory Ross
Us of N, N | o m, Do M Albaugh #Dre L’,vS;. Rulond

Momberewptm Wirse He By Jomos . Wiss Re’beeea Wo Griest *Mrs, Je S. Cus}mmn
Large - #Mirs, Go Te Scobtt #Mrs, Harold B, Hoskins :
Miss Mary E, Sweeny WMiss Florence Ge Tyler

‘ . Those whose names are s‘barred were present as were alsxo Mr, C. Ao
Evans, Treasurer- Mrse Wo Plumer Mills, Secretary; Mp, Earle H, Ballou, Dry Erie M.
North-‘ Mrs, Waynsung New and Mrsb Lawrence ’I’hurston. -

DEVOTIQNAL

‘ The Chairman reported thet Miss Margare'& E, Hodga, the Honcrary Chairmen
of the Board of Founders, whose serious illness was reported at the November meeting
of the Board, had passed awey on November 12i:h. Miss Griest conduéted a memorial
ser:d.oa 'bc Mlss Hodge. , ~ ’ &

It was , .

BF 419 VOIED +that this memoriel service be reeorded in full in the Minutes.
(Appendix A)

ANNOUNCEVBNTS BY THE CHATRMAN

It was announced that a new member of the Board ‘was presen‘b, Mrse William C.
Treston, representing the Evangelical and Reformed Church. The Board weleomed her to
the Ginling feamily. ~ ‘ .




1,3,2 a. o
Ginling Boapd of Fb“@ders'

" The chaiuman then presented iy Eorle ¥, Ballow, He is the new Exeeutive
Seoretary of the Associated Boards and is lmown %o mest af the memberg already through
his book “Bangerous Oppartunlty". ‘ o T : . o

“The, B@ard Lédrned with regret that Mrs. Roys was 1n the hoSpital. Tha
Secreﬁary'was asked to send a Mo S5age of greeting snd some flowers to her from ‘the
Boarde Dol :

[

MINUTES

The Minutes of the meeting of ‘the Board of Eounders of Nbvember 12 1943, =
{ hav1ng been clrculated it was, ~ \ ,

BF 420 VOTEB ta approv@ thes@ Minutes as eir@ulated,v
It ‘was fur%her |
BF 421 VOTEI\ He reeeiv& tha Minutes of the Perswnnel vamittee April 11, 1944, and
_of the Flnanae Cammitteé Aprll 13 194&. Fudl i »

REPQRT OF fHE TREASURER

‘ The Treasurer. reported that the budget for’ 1945-44*was @31 800 and that 1t
seems probable that the actual income will be §32,100, giving a balance of $300¢

E
All special funds antieipated for the year, including $60, 000 from the Age &~
sociated Boards, will be available before June 30, 1944, Ginling College shared in a
grant of US&GS,OOO by Uhited Chine Relief for faculty ‘relief in Chlnao

The Treesurer stated that no money iz being sent out now, as it is being
held in the hope of securing a better rate of exchange on the open merket, Over a
period of %ime, it hes boen recognized that the presemt rate of exchange (2031) s
‘totally inadequate when prices are” advencing as rapidly as they are im China First
a 50 per cent increase wes secwred, making possible an exchenge rate of 30:1, but
the exchange on’ the npen market advanced oven more rapidly, Very soon the inareaae
wes raised to 100 per sent, making the exohange rate 40:l. Since even that amownt is
totally inadequate %o cover rapidly sdvensing prices, nogotiations were started in
oh endeavor to securc the privilege of trading on the epen market, These negotiations
have been going on for some time end we have now séoured from the Chinese Government,
through the U, §, Ireasury Department, a statement that they are willing to allow the
privilege of trading on the open market, provided all information noeded regarding
the people who are selling drafts be given to the Foreign Exchange Control Board in
Chinae" The U. 8, Treasury Department will issue licenses for troding on the open
market, through bloblted ascounts, and at present the proper maehinery 1s baxng set
up for the tranaactions. - , .

REPQRT OF THE FINANCE GQMMITTEE

The report of the Finance Committea was presented by the chalnman, Mrs.
Arthur M, Shermsn, (Appendix B)




;;iinfu"ée's’ofMee"b{hg - e~ | : - May 12, 1944 ‘
Ginling Board of Founders TR T o L

. The Pinsnee Committée had studled the-proposed field budget for 1944ads,
On the basis of 40:1, it would require US$LT78,564,00 to balanse the budget, not
toking into full conmsideration the advance in prices of commodities; Upon recome

L ‘mendation ef the Finanee Committes, it was P TR S S ne e e

BFb422~VOﬂE@h&tafapprow@uﬁhexrecommend&tidﬁﬁof“the Finance Committes that the Thease
.+ urer be authorized to negotiate with the Associated Boards to ‘sedure
~the maximun propertionste share of Sustaining Punds %o help carry on
1+ during the. coming year, 1 ' Lo S

 The Chairmen of the :Fiha:ﬁea Cormibtes also fx'é@éai‘ﬁs‘edi‘ thet the;féﬁtieip%gd

" incoms and proposed disbursements im tHe Foutiders? Budget had been studieds. On rege
ominendation of the Fiine:me: Committes, it wag CE PR o ‘ i

BF 425 VOIED to approve%thevpecomman&ationraf»theE&naneg-c@mmiﬁeééf%hat'3&,5oorf$¢m

miseellaneous gifts be imec uded in the estimated Lncome, thereby redsing |

the disbursement to the field’tressurer from $24,500 4s presented by the
- Irensurer of the Board to $26,000, end that the "total ‘estimaited budget
of $31,650, coverdng stated incoms, be ‘approved, '
- It was alse | |

BF 424VOTEE k;*ﬁib'?flf’@ram. the ée@ert of the Finence Cbmwe"e? as presentod,

'BEPGRT OF THE GOMMITYEE ON AVRRICAN SUPPORT

| The :«'g-epmv-rtj.é‘f the :%m%ee on knemcgiﬁ Support was .prefsenﬁedby the Chaire

man of the Commibhes, irs, Seotts (Appemdix €)

o Hwes

i

BF 425 VOIED ?%buneeéivagthisfregdrﬁe

REPRT OF THE PERSONNEL COMMITIRE

\

\ ~ Bepause of the ill:né;sas of the Chairmen of th:Ls Committee, “the ,Reportf
(Appendix D) was presented by Miss Griest; who seld that oertain items should be ‘
added to the reports L S s o -

. Miss Flonaneelxinkpmad xéoeivéd'herfphgnh atwﬂbﬁﬁhwéwkern.Univérﬁ&tyvinuw»
Docember and had sailed for ‘China on the 29th of February, She was also elested a .
mombor of Phi Bota Keppsa by the Northwestern Chepters AT LT =

: E,;Mi;‘s;:s.v «Stella Merie Gravss is expodted to cdmne home éﬁ furlough this year,
It was |

!'QZB'VOTEﬂwbﬁorréceiveﬁthis.ﬁepaﬁﬁsandkpiaee it on file,




finubes of Meeting ¢ ol ey 12, 1944
Ginling Board of Founders ~ i

' REPORT OF THE NOMINATING COMMITTEE

'The geport of the Nominating Committee was presented by the Chairmen ef the
Committes, Mrs, Rockwell, Mr. Dvens pointed out thet two signatures are required for.
the signing of cheeks and it has been the custom to have’ the Executive Secretary ef
this addition, it was - , S , SR S :
BP 427 VOTED to ask the Secretary to east e unsnimous ballot for the following slate
of Officers, Members«at-large end Chalrmen of Standing Committees:

Officers of the Board

Chalrman “ o Miss Sallie Low MeecKinnon
Secretery . lrs, W. Plumer Mills '
. Treasurer . Mr., Co 4. Bvans =
Agzt, Treasurer Mr. Barle Ho Ballouw e
‘Asst, Treasurer Mr. Charles H, Corbett -

Mam’ber geat mL&rgg

T £ill the wacancies 1@1“& by the_expxi'rajtien 9!.‘ the terms of
Mrg, Harry B, Joames, Mrs, George T. Scott and Miss Mary E, Sweerys

For the Class of 1947: Mrs. Harry E, Jomes
‘ B "~ Mrs. George'T, Seott
Miss Mary E. Sweeny

Chairmen ef Stending Committess:

" 'Chairman, Cemmittee on Ameriean Support  Mrs, George T, Seotd
© " Chairmen, Personnel Committee - Mrse Charles Ky Roys
Chairmen; Finence Committee - -~ Mrse Arthur My Sherman
Chairmen, Nominating Committee ' Mys. Horace H, Hunt

‘ The Secretary ermdunced the ballot vest, and the Chairman declared the
olection of those nominated, _

NEWS < FROM THE FIELD

Mr. Bvans réported the reseipt of a letter from Caplain Oliver Caldwell,
who 1s now with the U, S. Armed Forces stationed in Chungking, Captein Caldwell re=
ported visits with Dr, Femn, Dr, Cressy and Dr, Lennip Sweet of United Chine Relief,

It was suggoéted that Mre Bvans write to Mr.Caldwell and send him greetings
from the Ginling Boarde = ’ , , o '

The Secretary reperted the peseipt of two letters from Dre Wu written sinece ]
her arrival in Chengtuy, and reporting +that the eollege is running smoothlys -
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_ inutes of Meeting ' v  abe - May '13;»; 1944

Ginling Board of Founders

REPCRT FROM THE PLANNING COMMTIEE

 The Chairmen: asked Dry Van Dusen, Chairman of the Planning Committes, %o
bring %o the Ginling Board & peport of the wdrk of the Plamaing Cormittees. Dro Van
Dusen briefly outlined the history of the Comittes to date, giving itw eomposition,
general plans and schedule of meetings, He envmerated the six major preblems that
the Committee fasces as the following: ORI ‘

la Rehabilitation of plant and equipment
"~ 24 Persomnel S
o Edugatlonal Policy
ts Finances T R
s Cooperation and Congolidation
Christisn Purpossé and Character ‘ e }
, Ihis represents the agenda &n génerel for the Plasming Committee, Tha
Comnittee is taking up fts task piesemesl, trying Yo work %o the conglusion of one
problem after enothers - o B

o - Dry Van Dusen pmsen:héd Professor Greens ’s s*ﬁaﬁ‘bre’nxeﬁt "Ihe Edweationsl Atms.
of the Christian Colleges in China® as the Committes?s final report en Neg 6, and

sald that & preliminary veport on No, 5 is being aent to the field, R ‘

| ~ The Chalrmen expressed ‘the appreciation of the Board for Dre Vin Dusen's
clear and helpful presemtation of the report frem the Plamming Committee,

LIBRARY SITUATTON

Miss Tyler pointed out the need of replenishing the libraries of the Chrisa
tien Colleges and outlined a project for sending some sarefully selected surremt books
to Ginling, There are already about 1,000 op 1,200 books ready for the Ginling lie
brary and ‘it was folt that this number could be raised to 5,000 of the very best
library books long before it was time to send them to Chinae

It was

BF 428 VOTED o axpre@s, eppreeiation to Miss Tyler for all that she has already done

for Ginling®s 1ibrary and for suggesting this projeet, and to ask her
%o go forward with ik, w : (A

i

. BEPOR? FROM THE COMITIZE ON GREATER UNITY

Dre Eri¢ Mo North dutlined the plen for the United Board, pointing out its .

most essential features and emphasizing that ell the walues im the present form of

organization will be preserved and new omes addede The new Board will have less
machinery and ‘therefore shxouli\;d operate more simply and efficiently,

It 1s neesssary for each College Board 4o aet favorable om the proposed

* plan before it gan bosomd effeetive, Sinee there was not the required threesfourths




MMn.nu'bes of Meeting ' el , , 7 May 12, 1944
Ginl'lng Board of Founders ' ' ;

S

majority of the Gi,nlﬁ.ng Baard presenﬁ. ro final ac’cion ewld be ta.ken. Hawever, %
wasg -

BF 429 VOTED 'bh.ai: thias annual meeting of the Board of Founders oi‘ Giul’.ng College,
being in favor of the sdoption of a plan for & United Board for
- Chrigtian Oallegas in China, requsst the officars- ' o

1)’ to sénd the full atatemem: of the pmpofsed plan to all -bha i
Foumlers 5 S : 3

2) %;o eall = mee'i:i!ig of 'bhe Board a% suah a ‘&ime' a8 seems most
" 1likely to insure the attanda.nce of more tha.n thregefourths of
the Founders, - , T S ,

 Dr, North roportod that e Shmuol ‘I‘horne, the lega.‘u adviser of the Come
mittee on Grestor Unity had sald thet a . signed balloed, sent by mail, sould be aounted
as a legal vo"be, provided it .is received before tha vo’c;e is 'baken. S

~ It wos mggeﬂs'bed that the membewrship be notified wvll in a.dve.neo and ‘that
the maiied ba.:llo‘b bo used only when regessarye

It was thereupon P v NI
BI" 430 'VOTEI? that. the vote upen this matter be taken by signed ballot and tha‘t' the -

‘ballot of any member of the Board who cammot be present at the meeding, __
whish shall be received before the vo'be is taken, shall be counted in j

the tetal of vobes uast.

Ii; we.s 4lso

: BF 451 ‘VOTED that Miss MacKimon, a8 Chairman of the Boayd -of Fovnders = be appoin‘l:ed
; as Gd.nling’s provisional representative on-the Prepam*bory Comnittes
wiless she is appointed to the Preparatory Commitise in some otheopr

- eapaeity, in which ¢ase Dro Henry Py Van Dusen be. appoin'hed a8 Ginlingis
.'representa’ciwe »

REPORT FROM THE COMMITTEE TO STUDY REHABILITATION I\EEDS

The Chalrman of 'bhe Commibtee to study Rehablliﬁation Needs of Ginling ,
presented the Minutes of the meeting held Deeember 15, 1943, and reported thet there
had been very full diseussion at that meeting of the problem of rehabilitetion thet
would fece Ginling at the close of the War.

Since it is impossible to meke any .’:.n‘belligent estimate of thb damage thet
~ will be done to the buildings or the amount that will be needed to recondition them,”:
the Committee offered no figure fof that expense, However, for furniture,)eguipment,
1ibrary, and return travel, US$100,000 wag considered the minimum that would be needed.
It was deolded that, when 1% is possible to estimate the amount needed for rehabilitaw
tion of the buildings, the goal set should bé a fund sufficient for eomplé‘be restoras
tion to the general condition ’befow the ware :

I% was

~ BF 432 VOTED  te reéeiﬂva the report of the @m&%e’e to Study Reha:bi.lﬂ"hation Neods.
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moxmm on' REPRESENTATIVES ON AeroG.CoCo cmm\mmns

The rollowing repreaenﬁatives of the G4nling Bosrd of Founders wero nomlg
nabed to aerva on the Standing ﬂommitteea of the Asaociated Boards- ,

Executive Committee 'Mise Sellie Lou thKinnon ,
Mrse Emory Ross

ﬁE&h&ﬁc@{ﬂomﬁ&&&eef , Mrs, Arthur M, Sherman
R R %Mrse Wo W, Rockwell '

f Promctiem Comittee Mrss George T Seott
. ,‘ : ”MI‘SQ Jamens SQ C\J.ma&n

Gommittee on Christian Dr, ‘Henry Pitney th Dugen

~ Character, Staff and lirs, Charles K, Roys
Curriculun = - :

It was
BF 433 VDTED t0 approve the appointment of these represanxatives of tha Ginling

 Board of Founders to serve on the Standing Committees of the Associated
Boards. : o

| OMER BUSINESS

A great deal of material from Miss Bender®s and Miss Hodge's files has been
brought into the Ginling office and there is ‘elso & certain emount of other historieal
material which has never been properly flled@ Since some of" 1t is valusble end some

e useleas, it was .

 BF 435 VOTED to appoint Miss Tyler and Miss Griest a Cammlttee of twu, to go. over

the files, including Miss Bemderds and Miss Hodge's, to select tHe
material that should be preserved. It was suggésﬁed that Mrs. Thurston
be called on if naeded.

AIJOURNMENT '

There being no oﬁher bu51ness, the meeting wdjournede

¥rs, We Plumer Mills
" Secretary
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MEMORTAL SERVICE * FOR MISS HODGE A

.Ginziiggrcollqg,e o Boar@" of Poundorz -

 Annual Meebing, Mey 12, 1944

Moy we think of Miss Hodge as verses from several of the Psalms are read,

-~ - Blessed is the men that welketh nob in the counsel of the ungodly nor
standeth in the way of sinners nor sitteth in the seat eof the scornfuls But his de~
light 1s in the lew of the Lord and in his law doth he'meditete day end night, And
he shell be like a tree planted by the rivers of water, that bringeth forth his fruit
in his season; his leaf mlso shall not wither and whatsoever he doeth shall prosper.
eseeoelord, who shall abide im thy tabernascle? Who shall dwell in thy holy hill? HNe
that walketh uprightly and worketh righteousness snd spesketh truth in his heart. He
thet backbiteth not with his tongue, nor dceth evil to his neighbour, nor taketh up
a reproach against his neighboutsseee.The Lord is. my shepherds I shall not want, He
meketh me to lie down in green pastures; he leadeth me begide the still waters. He
regtoreth my soul; he leadeth me in the paths of righteousness for his name®s sakee
Yen, though I walk through the velley of the shadow of death, I will fear ne ovil: for
thou art with me; thy rod and thy staff they comfort me,.. Surely goodness and merey.
shall £6]lew me all the days of my life: and I will dwell in the house of the Lord
forevereseceaThe Lord is my light end my salvations whom shall I fear? The Lord is
the strength of my lifes; of whom shall I be afraidfeepoesl Will say of the Lord, He
is my refuge and my fortress; My God in Him will I Frustoooseal will 1ift up mine
eyes unto the hills, from whense cometh my helps My help cometh from the Lord, which
made heaven end e8rths..:o.sI was glad when they said unto me, Let us go into the
house’ of' the Lordescss..My soul waiteth for the Lord more than they that watch for the
mornings I say more than they that wateh for the morning. : -

This brief service we hold this morning in memory of Margaret E, Hodge, not
as those who mourn but as these who rejoice that this Beard was so fortunate as %o
have her interest ‘and her service thyoughout its entire history,

When the Ginling College Committes was organized on Mareh 22 ; 1916, Miss
Hodge was ome of its six members. She was the only one of those six %o serve con- :
tinvously on the Board throughout the following yearse She was first Chairmen-of the
Finanece and Publieity Committee. Upon the reorgenizabion on September 19, 1916, she
became Chairmen of the Candidate Commithee and remeined a member of the Finance and
Publicity Committees Om April 24, 1924, ‘Miss Hodge was elested temporary Cheirmen
of the Ginling College Committes when Dr, Robert E. Speer rosigneds On June 14th of
that year she was elected Chairmen and retained that position until her retirement in
May 1941, when she was slected Honorary Chairman, a position which she held at the

time of her death on November 12, 1943,

For her tasks Miss Hodge hed wnusuwal gifts, gifts of the sceident of birth,
gifts of training, gifts of expérionce, She had boen born inte a fomily whose names
are important in early and in later Ameri¢en history, Thers wes nothing in the way
of soeial positlon which was not open to one of her lineage, She also had been born
into & family which had made distinguished sontributions to the history and develop-
ment of the Presbyberian Chureh. There seems néver %o have been any hesltaney in her
thinking as to what she should do with her 14ife, She gave herself to ‘the work of the
church and beceme before the turn of the eentury a member ¢f the Women's Bomyd of
Forelgn Missions, She brought to the missionary work of the church a deep and abide
ing faith in God and 4h His Som, This feith was newver shakon by the econtiroversies
which shook the ehursh, I hawe heard her tell of her fathes explaining to his chile
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dren the meaning in the Greek and 4n
reasonableness helped her

scended and the floods oame and "the
for it wes founded wpon’s rock", ‘

She brought to the work of the church great exe
memory of her was presiding han a qusrter of a ce ! ,
skill and charm at a Bienmisl meeting in Philedelphia of tho Women o ‘the Presbyte=
rien Church, She br'ought;-ualso_ To her service the finest oxample of solflessness,

To the Ginling College Committee she brought her deep faith in God and in
Hi's 8on;. her conviction of the n ed of th rld for the word of God
of Jesus Christ; an :
Mission activities, | ,
gave it through the yeard the met culous sttention rious positions on 1ts
Board demanded, Summer, when people are on veeations, has throughout the years been
2 busy time for Ginling candidato worlk and both she and Miss Bender sacrificed vacae
' ithout complaint to the problem of getting to Ginling for the opening of the
fall term needed new mombers of the staff, - R R v

& candidate ms not just a neme to her. She kept in touth with the members
of the Ginling faculty, welcomed them %o her home in Chestnut Hill » Bhared with them
the garden and the wisteria-shaded porch, and, at times s 8nd with a shy pleasure, told
them the stories of the femily treasures which made the houge & fascinating place,

She had the pleasure of visiting the College in Chins in 1922 and gave with
- dignity the Commencement address, That summer she spent in Mrs, Thurstonts cottage
. in Kuling, While she never sew with her eyes the ™new Ginling", she knew it in heyr
© mind ~ its walks and porches, its chapel and library and laboratories, There was
nothing about this venture of a collego for womén in China which was not of keen
porsonal as well as of official interest to her,

In the years after her accident, she traveled with difficulty back and forth

1ome in Chestnut Hill +to meetings in New York, not only of the Ginling "Board
but of the Finance » of the Personnel, of the Promotion Committee s of this Board, It
was with difficulty that she entered t o taxi or- bub with no murmur of |
complaint, she made the trip in cold in heat, in rai in sunshine and gave to
the College the wealth of her experience and the depth of her devotion, " :

During the months of her lagt: illness it was still the meil from the Ginling
office which she opened firste In July, although she was ‘then very ill, she wolcomed -
Dre Wu a5 one would welcome s daughter, with eyes that were eager, and, forgetting her
ovn feebleness, talked with her of herself, of Ginling and of Chinse Ginling Colloge
has been blessed in having Miss Hodge, 2 leader who was without thought of self and who.
was "building for eternity”, ' ‘

‘The. first Chairman of the "Ginling Colloge Committee, Dr, S.pe‘e‘r, has publishoed
recently a little book of devotions, I em quoting from it in closing and again may we
think of Miss Hodge as these quotetions are read, S

—nFrom ‘the New Te‘stamer'zt:

Whosoever woul
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in Jeosus Wwill God bring with hin, ool 20 and Propare & Plaes for you. I come again ang
will reseive you wntp myself; that where I am, there Yo may be alge, - ,

hoge ney niade with hands, -e-temégx; é!a;-;theéhketamm,.; oThem also tha;tf':éré fallen s‘t;'sle"'e‘;p
- From Robert Loutg Sté:_vensb&? o
i She is not dead, this if'ﬁxéi'end‘.’ ‘not deay
But in the path we mortals tread
Got some few. trifling: steps ahesd
dnd nearer %o tha end, _ R L ;
- So that you, too, once past this bend,  , ;
. Shall meet. apatn, &g 'face %o faee, this friema =~
- you faney, desd, S oy Ll

From & Prayer; o

Our Father, wnto Thee in the 1ight of oup Saviourts blessed 1ife and the
comfortable assurance of our immortality we woulg life our souls, We thank Thee for
21l who have walked 4n that 1ight and especially for thoge near to us and deay, -in
whose lives we have ssen Thime ‘excel lent glofy and: beauty, who have buildeq on Thee

¢ and in whom Thou hast bullded Thy habitation, May we know that ‘vme‘nﬁheise'_feartm.y
days eome to an end, i% that our serviees op Thee ‘and of one another ma:
but that 14 uew end go on forever, in our house not ; W

o't n the heavens, Make us glad in
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- REPORT - OF THE FINANCE GOMHIYTEE

Ginling Gollege Board of Fbunﬂers

ﬁnnual Mbetin517Mkz 12, 1944

' “The Finance Cbmmittee has met once sinoa hhoAHovémber meating of the Board
of Founders, on April 134 P . :

- The seourtty list waa reviewed, and recommandations presanted and studied
for the aalo and purchase of securities in the investment holdings, It was aonceded
“that 1% might be advisable to sell Rail Bonds on the wpward swing of the present
market, Certain sales were voted, and in acoordance with the aubhorization granted
by the Board of Founders, it was deciéed that suoh seeon&—grade bond proceeds should -
be put ‘into common stocks. ; , . '

A oonsiderable amount of cash wes reported on hand ‘and 1% was-?oted %o
invest $3 900441 of Plent Funds in U,S. Treasury G Bonds and’ to invest $6 721.89 ofv
En&owment Funds in Sears Roebuck & Ca. Common Stock. : o

’ The Committee hed before 4t the'préposed field budget for 1944»45. On the
basis of 40 to 1, it would require US$178 664,00 to balance the budget, not taking
into full considﬁratlon the advance in prices of commnditiés.

 After a general roview of the askings for all the colleges from the Associ&
ated Boards, and’ of the estimages for Ginling, and in view of the memy wncertain
factors involved, msking it impossible to p repare acourate estimates, it was voted
to recommend %o the Board of Founders thet the Treasurer be awubthorized to negotiate
with the Assoclated Boards to secure the meximum proportionate share of Sustainlng
Funds to help earry on during the coming ywar,

The antieipated ineome and proposed d&isburgements in the Founder®s Budget
‘were presented, ' It was voted to regommend to the Board  of Founders that $1500 from
' migeellaneous gifts be included in the estimated Sncome, thereby raising the disburses
ment t6 the field tremsurer from §$24,500 as presentsd by the trcasurer of the Board %o
$26,000, and that the total estimated budget of $31 »880, oovoring stated income,be
approved,

Respeetfully_submitted,”

Mergaret M, Shormen
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REPORT OF THE CONMITTEE ON AMERICAN SUPPORT

¥ . Gining €olloge _ 'Board of Fowidors

’ mmml Mee‘hihg&‘mflaﬁ;wu "

o . The increasingly heavy finencial problems Taid upon Ginling by inflation
and the very rapid rise in the ¢ost of living in Chine have been constantly before
the Committee on American Support during the pagt yesr, and every effort has been made
o snierge the amount raised for current needs. Dre Wu s presence in this eountry
was of inostimable assistence to these efforts, first by meking the need of the Col- =
lege clear, and second, by the opportunities she had to establish new contacts gnd win
additionsl friends for Ginling, She met with many groups and individuals, and while®
our connection with United China Rellief, and through thém with the Netional War Fund,
made it impossible for her to appesl directly for fumds, the interest aroused by her

visit has expressed itself coneretoly in gemerous gifts,

v ' In addition to her persomal appearances, Dr, Wu wrote a letter which was
sent out in Decémber, with & pledge slip and retburn envelope, to all donors, and other
selected groupss This letter told the latest news of the Colloge and mentioned some

“of the greatest problems before the administration, The response was prompt and
extremely generous. J : '

In April, a brief nows leaflet wes mailed to donors and’s selected list of
prospeects, and the replies to this are still coming to the offices :

 Other mimeographed letters and news sheets havo been mailed %6 ‘the constitiie
ency from time to time in an effort %o keep them inberested end really informed about
the College, , ‘ ‘ '

The results of these offorts have been very gratifying. A comparative study
of the gifts for the lagh two years will be ifiterésting, : P

L : " No, of "donors  Amowst

July 1, 1942 through June 30, 1943 LY A '.'3".: 153

July 1, 1943, to date 28y 6,228,635

This inerease of 3% donors and $2,527,50 in gifts 1s legitimate eausé for
rejoieing and thankfulness, _

Certain speoial gifts should be mentioned:
1o The Episcopel Board has voted o increase its emmal contribution from $864
to $2,000 for the next three years, ' S

2, The Evangelical and Reformed Beard has voted to inevease its gift from $100
to $500 for the ewrremt year, _ )

3, The Madison Avenue Presbyterian Church made a special eontribution of $1,000

to the current needs of the dolleges ’ ' : ‘

44 The Assoeistion of Universelist Worien has adopted Ginling?s rural work as its
special project end is pledging $3,000 amually to its support. s

Mr, end Mrs, Albert Quon have added another $1,000 to the scholarship fund
they are bullding up %o be known as the Lily Ho Quon Scholarship
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'-,z

- While the Gommittee an Ameri,can Support can take no oradit fur the work of
 the Smith COIJ.ege Auwmee Committes, 4t seems fitbing thet &% this point, we plase

on ‘record our hearty Appreclaotion for their genorous contribution, The eampus fund
w01 make its usual $4,000 gift, and in addition, 25 clubs and 641 Smith alumiae have
oontribu'bed 48, 835,75 to date, Sinee mapy of the Clubs send their gifts in May and
~Jun:e, the 'botal for the year will probe.’bly go much higher ‘before ‘the books are closed.v

_ This Comm:tt'bee is ha.ppy o be ‘able ‘lm report an enlarged interes‘b in 'bhe
work of'the College and an increase in gifts in spite of the m vy s.ppeaIs ‘that are
wgently. demanding the atteéntion of the public, With this encourageméent and a pros
found faith in the valué of 1 ei_werk of -bhe mlleg;e,, wo face -bhe coming cruoial year’
with hope and agsurance, - . _ ) : ‘ S T e

_Ru'bh C. Scot'b
Chairman .
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REPORT OF THE PERSOMEL _COMMITTEE

Ginling College Board of Founders
Anhual Moeking, May 12, 1944

The Personnel Committee has held three meetings during the ourrent year.
The minutes of all these meetings have been eirculated, end the actions taken at the
meetings of September 7th and Ocltober 25th have been presented to the Board and acted
upon by this body. .

The meeting of April 18th dealt entirely with the question of the policy we
should follow in regerd to sending new people to the field umder present conditions.
As a result of these deliberations, a statement was drawn up and tho following action
was passed: : ' ’

“The Persomnel Committee is convinged that, while no further expansion
in the Ginling progrem is adviseble at thig time, the present greatly rew
duced program should be sustained, urging overy possible cooperation with
the other colleges in Chine, and recommending thet as far as practicable,
replacements on the faculty be made from Chinese and Western persomnel in
Chine., After every effort has been made to replace faculty in China and
all possible cooperation has been effected on the gampus in Chengtu, we ap-
prove sending essential faculty members (Chinese and Western) from the U.S.

"The Ginling Persomnel Commitbee awaits with interest the report of the
Planming Committee in regard to plens for cooperation and coordination of
available personnel,

"rhe Cormittee also felt the great desirability of a joint conference on
the matter of persomnel, and it was

P 412 VOTED +that in view of the eritical gituation whieh all the colleges
face in regard to faculty needs and the rinancial probléms arise
ing because of inflation and the difficulties of travel, we suge
gest that there be a joint meeting of the Persomnel Committees
of +the five Universities on the West Chine cgmpus, to pool infore
mation and knowledge of the resources available in osch institution.”
a
The best way to implement this action seemed %o be to present it to the
meeting of the Associated Beards Committee on Christian’ Character, Staff and Curricus
lum, This was therefors done at a meeting on April 2lst, After full and sympathetie
discussion of this problem which faces the Personmel Commibtees of all the colleges,
the follewing action was takens

Committees and the Chairmen of the five University Boards on the

West China Union University campus be invited, in order to pool ine
formation and knowledge of the persommel resources available in each
ingtitubion,”

The Personnel Cormitbtee hopes thet as & redult of this action it will be
possible to move toward & more satisfactory and eooperative solution of this most
important problem.

~ We wish to repor% that Miss Evelyn Welmsley, undér appointment to the
English Department, sailed from Philadelphia on April 22nd, Her route is” via Lisbon
and South Africa, and we hope that she will reach Chengtu without undue delay.




Personnel Committea Report

The Committee has been in communicstion with possible eandidatos for the
Physieal Edusation, Home Eeonomies and’ Sooiology Depariments, bub effers no recoms
mondationg.far appointments pemding the findings ef the enlarged committee provided
for by the action of the Assoeiated Boards Committes, . '

Respoetfully submitted on behalf of the
Rtk Comni 4tce,

~ Mabel M, Roys
Chairman




MINUTES OF MEETING
BOARD OF FOUNDERS
GINLING COLLEGE

. 2300 P,l., Tuesday, November 21, 1944
Rocm 900, 150 Fif'th Avenue, New York, N. Y.

List of Members:

1945 1946

Am B, W,B, #irs, Jo We Docker
Mrss He H,‘ Hunk

Eve&Rof ¢Chy ' #irs, W, Co Treston
Methe WeDe #iiss B4LeMacKinnon, Chm, :
- #lirss Jo We Perry Mrs. Leon Re Peel

‘ *lirs, F, J, McConnell (¥44) |
Presy Noy Dre He P, Van Dusen (%42) #irs, C. K. Roys
Prots Epise #Mrs. AeMs Sherman (144) .
Smith Coilege  *Mrs, W. W, Rockwsll | #Prof. A. B. Chalners
UsCulleSe #rss Ro As Doan “irs. Emory Ross
Ue of No  #lirs Do . Albaugh Dr. L. §. Ruland |
Membergeatw #Miss Ry W, Griest irse Jo S: Cushman  #irs, Hs E. James

Large . Mrs, Hs B, Hoskins #irss George T. Seott
‘ Miss Fo G, Tyler ‘ #liss M, Es Sweeny

Guests:  *Mrs, Lawrence Thwrston
#liss Stella Marie Graves

Staffs Wrse We Plumer Mills #lfr, Cs Ao Evans
*lr. Earle H, Ballou
Those whose names are 3tarred were present,

The meeting was opened with prayer led by Mrse Thurston,

ATTENDANCE REPORTS AND WELCOME TO GUESTS

, The Chairman expressed appreeiation for the very full attendance at this
most importent meeting, especially mentioning the fact that some members had made lon-
trips in order to be present,

- The Sectretary reported that régrets for nonattendance had beén received
from Mrs, Hoskins, Mrs, Hunt, Mrs, Peel, Dr, Ruland, and Dr, Van Dusen, It was also
reported that Miss Florenoe Tyler, who had expected to attend the meeting, had sudden

—— o
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1y become 1ll and was in the hospitale The Secretary was instructed to ‘gend her a
message from the Board, expressing best wishes for her speedy reeovery.

Miss Stella Graves, of the Music Department of Ginling, was introduced by
lirse Thurston, end welcamed by the Chairmen on behalf of the Board.
Tt was
BF 444 VOTED %o apmrove the minutes of the meeting of the Board ef Founders of
- Ney 12, 1944, as clrculaﬁed.
It was also

BF 445 VOTED o acoopt the minutes of “4he meetlng of the Finance COmmittee of :
Octobor 13, 1944, and the minutes of the Commi ttee on American Support
of Octcber 30, 1944 as eirculated. ) R

REPORT OF THE TREASURER

tributed to the entire Board, The Treasurer had recommended that the surplus of
$95.,51 be transferred 4o the Reserve Fund in the Endowment See%ion, The Finanece Come
mittee at its meeting on October 13, 1944, recommended the acceptance of this Report
and the reeommendatlon of" the Treasurer. It was

It was ennouneed that the Report of the Treasurer for 1043e44 had boen ‘dise g E

BF 446 VOTED on recommendetion of the Treasurer and with the approval of the Finance
Committeq, to tramsfer the surplus of $95,51 to the Reserve Fund in the
Endowment Seetion,

I% was also

BF 447 VOTED on recommenéation of the Finanee¢ Committee to receiva the Report of
the Ireasurer for the peviod ending Jume 30, 1944, and place it on file,

REPORT OF THE AUDTTORS

The Treasurer presented the report of the auditors, Messrs, ‘Chambellan,
Berger and Weltd, for the period ending June 30, 1944, After consideration by the
Board it was

BF 448 VOTED %o receive the report of the auditors, Messrs, Chembellan, Berger and
Welti, for ‘the period endlng June 30, 1944, and place it on file,

CONSIIERATION OF THE PLAN FOR THE CONSOLIDATION OF THE IRUSTEB BOARDE

The Chairmen stated that every effort had been made to have the raquisite
three-quarters of the membership present for this meeting, but because of Miss Tylert's
illness, the number present lacked one of the required counte Since the Constitution
of the Ginling Board of Pounders makes no provision for alternates, it wes not possiblc
to gecure the requlsite nmmber of votes by app01nt1ng alternates for sbsent members
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At this point it was sugges-ped that the Consbltntlan of the Board of
.n ounders be amended to provide for al'ﬁerna‘be:s and changed in any other way that would
facilitate the work of the Board, It ma ;

BP 4:49 VOTED 'bha.'b o Commrbtee Be. appointed 'bo study the Constltution a.nd ‘brmg in
- : suggestiona for changes th.ch w:.ll facilltate the work of the Board of"
Founders. : , ; . A :

The Board then turned its attention to the consideratian of the» Plan for
C‘onsolidat:‘ron of ‘the Trustee Boards of the China Colleges, 4 brief resums of the
history of ‘the plen was given and it was reported that practically all of the conw
abituent mission Boards of G .’ling Celle;ge had voted in favor of the Plan, Details of
the werkings. of the propo;;ed United Board in matters of finance and. promotion were ex~
plained, and it was pointed out that the plan called for ‘a Ginling Committee which
wouwld undoubt be chosen frem the present membership of the Board of Founders, mhuss
the interests of the College would still be in the hands of those who had been mo:st
clomely cormactedf with its work 1n the past. ~ : ,

The Secre‘hary then read the prepos'ed Reseil.utions, which ha.d already been ‘
gent to all the members of the Board of Founders, She was instructed to 6all the roll,
. and the result of this roll edll was as follows: A

Name s e S In Favor of tho Reso&uti»ons

& Mn D.x M. Albaugh SR e ¥ea
. Professor A, Burns Cha.lmers B ‘ Yes
Mrse Jemes S. Cushman R . Yes
< M. J.o‘ W. De‘c\ker S : o . ; : . YGS
' Mrse Robert A, Doen. . ; ' e Yes -
-Miss Rebecesn W, Griest S ; : Yes
Mrse Horry B, James . o Yes
Misy Sellie Louw MacKinnon L ; Yes
Mrs, Franeis J. McConnell ~ Yes
o Mrss Jo We Perry , ‘ ~ o o Yers
“i Mrse We We Rockwell ' . , Yes
Mrs, Emory Ross . ‘ . Yes
- Mrse Charles K. Roys ’ : ‘ Yes -
_ Mrse George T. Seott , ST . Yes
Mrse Arthur M, Shermen . Yes
Miss Maxry E, Sweény : , o Yos
- Mrse ‘William Co Treston - R : R Yes

The cha:n.rman reported that seventeen members of the Board had voted in
i‘avor of' the Plan for Gonsolldation of %the Trustee Boards, and it was

BF 450 V@TBD to _epprove »’che‘ :fofllowinsg Resolutionsy

WHEREAS,, of the trusteepelectmg boda.e‘s related to the Boa.rdf of ‘Founders of
_Ginling college, the fallomng, ne.mely-

Woman's Arnarican Baptis‘b _Forelgn Miss:.on Soclety S
 Women's Division of Christien Service, Board of Mmss;ons and Church
Extension of the Methodist Church ‘
'Board of Foreign Misslons of the Presbytéerian Church in the. U-S.A. ‘
United Christien. Miss:.onary Society _
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have taken. favoring actionswwith~ragard>t@‘the,PlanJfbrnconsaliﬁation~qf‘ﬁho
Trustee Boards of the chriatian‘collegesxin~Ghina;~nawfthenefpré,*bevit A

RESOLVED, that the Board of Founders of Ginling College, meeoting pursusnt

Yo notice duly issued end given as required inder ite BywLaws ten days in ade
vence of the date of said meeting, having on the 27th day of May, 1941, given
gengral approval to a plan for the cohsolidetion of Bomrds of Trustees or
Direotors of Chins Christian Collsges, does hereby (l)uappmqwavthe'Agreement,
Constitution, Declaration of Purpose &md Plan.of Struoture ef the United
Board for Christien Colleges inuChina,fcbpiesnaf’which_kgreemgnﬁranﬂ other
documents just referred to are annexed to these minutes and respectively
merked Schedule A, B,:C, and D; and (2) suthorizes and directs the Chairmen
or ViecesChairman and Clerk, acting respectively as Chairmen and Secrétary of"

- the sald meeting, to duly sign and exccute a statement vorifying the approwel
of the said Agreement, and further, on behalf of ‘this corporstion; to duly

~ execute and verify a form of petition addressed to the Regents of the State of
New York for consolidationm in acecordance with the provisions of the statube,
and any other papers or documents which may be required by the statute to earry

- out and accomplish the proposed merger of China Christian Colleges and be it

RESOLVED, that when the merger of the said China Christian Colleges, to be
known as the United Board for Christian Colleges in China, is completed in aee
cordance with the requirements of the statute, the Secretary end Tressurer, are  ;—
authorized and direoted to tranafer and deliver %o the said United Board for g
Christien Colleges in China all the assets of this corporation, incorporated

under the Board  of Regents of the State of New York onm the 25th day of January,
1985, of whatever nature owned and held by the said corporation, together with

4 statement of all ita lidbilities and the records of the said oorporation and

-the receipt of the Tressurer or Assistant Treasurer of the United Board for
Christien Colleges in Chine for the same shall be a sufficient discharge therew

of, and further R ' ' : '

RESOLVED, that this corporation eleet nine representatives: upon the
United Board for Christian Colleges in China, seme to be appointed by its

- Exeoutive Committee, and further

RESOLVED, that the Chajrman be named the represehtotive of this Board

upon the Preparatory Committee and

THAT the nine representatives'above nemed and the Convenor of the Preparaw
tory Committee be notified of this . action, ‘ ‘

It wes a;sn ;

BF 451 VOTED WHEREAS the Board of Founders of Ginling College being duly assembled to
' consider the Plan for the Consolidation of the Trustee Boards of the
Chiriwtian Colleges in Chine, has voted %o approve the aforementioned plan |
by a-count of vobes as follows; L ’ ) {*J

Affirmative = soventeen votes i
Neggjtiye : - fn@ votes . and .
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WHEREAS the number of votes for the approval of the plan lacks one vote
for three-quarters approval- and - o : .

WHEREAS due to illness, end travel regulatlon and limitaﬁiens, the
following are unable %o be presents . - . .

Mrs. Harold B. Hoskins = In Iren ol

lrs. Horace H. Hunt - In .Florida

Mrs. Leon Roy Peel ~  « In Minneapolis

Dr, Lloyd Se Ruland = In Sen Francisco
Miss Flovenee Gs Tyler « In hospital , ‘
Dr. Henry Ps. VEn Dugen « In Washington, De Co

therefore be it

RESOLVED that the Secretary be 1nétructed to notify absent members by
registered mail of the favorable action of the Board, pmesentlng egch
with a copy of the original resolwtions and a copy ef this action,
requesting each absent member to record his or her approval or dis-
approval of the plan in a notarized stahement; and be it further

RESOLVED that the record of the results of thls poll be submltted to
the Regents of the State of New York by Counsel for the Associated

. Boards to determine its aeeeptablllty in liew of a throeefourths
favorable attendance in person at a ealled meetlng of" the Board.~

WORLD DAY OF IRAXER FWMD ‘

The . Secretary reported the recelpt of a letter from the Fereign.Mlssiene
Conference of Nerth Ameries, under date of June 9, 1944, reporting on an aetlon taken
by the Committee on Special Program . and Funds, as fellews-

"That the eight Union Christlan Colleges for'Women and the Committee
on Christian Literature for Women and Children in Mission Fields, Inc.
be reoquested to make grants annually to the CGommittee on Special Program
and Funds of the Foreign Missions Conference in order %o provide for the
expense of preparing and distributing the World Day of Prayer material,
such grants to be computed on the basis of approximately 4% of the funds~
received from the offerings of the World Day of Prayer; and that $1, 500

. of the grants so recelved be appropriated ‘to the United Councll of church

‘ Wemen." . ,

‘Ginling College receives large smnual grants from the World Day of Prayer
offerings, the smount this year being abowt $3,500, As the movement has grown, the
work end expenses have grown, and the Ginling Boerd is now asked to meke this grant,
+which emounts to about $1L57, toward the oxpenses of llterature and offiee work of the
World Dey of Frayers :

After dlseus510n, it was

BP 452 V@TEB‘ to express to the Cemmittee on Special Pregram and Funds of ‘the Ferelgn
‘Missions Conference of North Ameriea the appreciation of the Ginling
Board of Founders for the generous annual grants received from the Worl:
Day of Prayer offerlngs.
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It was further

BF 453 VOTED ‘o grant annmally to the Committee on Special Program and Funds of the
Foreign Missions Conference of North Americe & sum to be computed on
the basis of approximately 47 of the funds received from the offerings
of the World Day of Prayer in order to help meet the éxpense of prepare=
ing and dlstrlbuting the World Bay of Prayer materlal.

FEPORY OF T FmﬁmﬁcmfaommmmmEE“ "

The Treasurer reported that at the meeting of" the Finance Commlttem on
Ogtober 13, 1944, a schedule of income and expenditures wes presented end the Finance
Committee voted that this schedule be recommendad to the Board of Founders for approvg
Af%er study, it weis

D e o e T

BF 454 VOTED on recommendatlon of ‘the Pinance Commlttee,to approve the following
schedul@ of income and exponditures for 1944-45¢ : :

uIncome for'1944—45

United Christisn Missionary Soclety C o $1,000400
Protestant Episctpal Board ' 2,000,400
-~ Presbyterian Board R T C e, L 4,500600
Womsn 's American Baptist : R X, 500400
Methodist Board 5 ,150,00
Reformed Board 500,00
Smith College Community Chest : 4,000,00

" ¥ Alumae | - | 5, 500,00
Rohrmen Fund o B0WOO
Day of Prayer Offering S © 2,500,400
Investment Income : o ' - 54,000,400
Miscellaneous : : 2;000,00

8 Eﬁ?“?@ﬁ?ﬁﬁ |

Disbursements

Field Treasurer $ 27,500,400
Home Administration - Executive Office 4,500,400
Incidentals 550,00 -
Promotional ( S : -+ 1,000,00 -
Contingent . . 150,00

S iy ———

$ 33,700,00

It we.s reported thet the Finsnce Committes also recommended that the Board

of Founders accept the allocation of LC§6,513,120 toward the current budget from the

Associated Boards snd to OXpress approcmatlon for the services rendered in securing
the funds, It W8

BF 455 VOTED on recommendation of the Fihance Commlttee, to aocept the allocation of {“J
: LC$6,513,120 toward the ourrent budget from the Associated ‘Boards and o
express appreclation for the services rendered in securing the funds.
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'REPORT OF THm PERSONNEL COMMITTEE

The ‘Chairmen of the Peraonnel Commlttee gave the followang news about
faculty members: .

MisstKirk~arrived in Ghengtu3on‘September‘17ﬁh‘

; Mlss Ettie Chln arrived in Ameries on October 6th, HAfter vismtlng her family,
she reported o Smith College, where she is assisting in the work of the Physical BEdu-
catlon Department. :

‘ MlSS Stella Graves arrived in Americe in the summer and after visiting femils
and frlends she came to New York where she is atudylng music under Dr. Bernard Wagenaar
‘01 “the Jullllard School of Music,

MlSS Wu Meo=-i is meking her preparatlons to return to China snd hopes o
leave soon, She expects to visit the science departments of several colleges in the
eastern area before she goes. Her visits will inelude Smith, Byracuse, Connecticut
College for WUmen, Wheaton and Wéllesley.

APPOINTMENT OF COMMITTEES

The Cheirman annownced that, after consultatlon w1th the Chalrmen the

Standing Committees had been appclnted. & list of these Cammlttees is; attached to
thesé mlnutes as Appendix Ae

DR, 'WU'S LETTER

A letter from Dr, Wu was read in whlch she raised the question of having a
women educetor included in the deputation thet is to be sent to China to study the
educational situation, After discussion, it was ‘

BF 456 VOTED to convey to the Plemning Committee the earnest hope that it will be
possible to send a woman educator to Chine as & member of the deputation
to study the educatlonal situatione

It was further
BF 457 VOTED ‘that thls Board ask the Plannlng Commlthee to make a speeial study of the

whola questlon of women's education,

OTHER BUSINESS

The Chairman announced: that she was no longer China, Secretary for the Woman!'c
Division of Christian Service of the Methodist Church, but she felt that need not affec.
her relationship to Ginling Colleze as she hoped :she would still be allowed to have the
privilege of serving as a member of this Board, In the very neer future she expects to
go to Africa for a secretarlal visit, and will be absent for about six months, Under
these clrcumstunces, she was, prepared to offer her resignation as Chairman of the Boarc‘
but said she would be glad to serve untll another Cheirmen was elocted,
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It was

~BR 458 VOTED thets since the Board is not w1111ng to consider Miss MBcKlnnon's r931gna-
tion, an Acting Chalnman be elected to serve in her absence.

'It‘was £urther

B 459 VOTED that thebemlnatlng Cammittee be instructed to prosent nqmlnatlons for
: Acting Chairman ot the next meeting of the Exéoutive Gemﬁi‘teem

: The most convenient date for a meeting of the Executive Comm7ttee wais
dlucussed and it was tentatlvely set for December 13, 1944, '

[

ADJOURNMENT

There ‘being no other buszness, thevChalrman cl@sed thermeetlng with a word
of prayer and the meetlng adjourned at 4:45 P.Mo : : , :

Mrse We Plumer Mills
 Seeretary
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Executive Committee - Committee on American 'S'uppor’b

Miss Sallie Lou Ma.cKinnen, Ch:m. % Mrs, George T. Scott, Chm,
Mre Co Ao Evens, Treas. - Miss Sallie Low. MacK:Lnnon Ex—officio
lMrse We Plumer Mills, Sec. SR © Mrs. Jemes S, Cushmen
lrse Charles K. Roys A - Mrs. Robert A, Doan
lirse Arthw M. Sherman = Mrs, Harold B, Hoskins
Mrs. George T. Soott *  lrs, Horace H, Hunt
Mrse. Horace H, Hunt Mrs. Leon Roy Peel
Miss Rebecea W, Griest . O . Mrs, Js We Perry
Mrse, Emory Ross ‘ Mrso Bmory Ross
Virs e Herold Be Hoskins Mrs,e Charles K, Roys
, ' . Mrs, William C, Treston
- Miss Florence G. Tyler
Cooptied Menbers

Mrse Jo Claude Thomson
Miss Dorothy MeComnell

Finance Cemxmittee

Mrse Lucius R, Bastman
, Mrs, Arthur M. Sherman, Chm. ; SN e
Miss Ballie Lou MacKimnon, Ex-officio
Mre Co Ay Evans, Ex~officio
- Miss Rebecca W. Griest
Mrse Harry Ee. James

: Ném‘inating, Committee

Mrse We We Rockwell
Dre Lloyd B+ Ruland

- Mrse George T, Scott

Mrse Horace H, Hunt, Chm,
Mrse We We Rockwell
Mrso Arthur M, Shermenm

Conmittee on Personnel

Mrse Charlze»s K. Roys, Chm,

b : Joint Conmittee on Cooperation
Miss Sallie Lou MacKinnon, Exeofficio

Professor A, Burns Chalmers

lirse Je We Decker

Mrs, Robert A, Doan ;

Miss Rebecé¢a W, Griest

Miss llary Ee Sweeny

Dre Henry Pitney Van Dusén
Coopted Member '

Mrsa Charles He Sears

with University of Nenking

Mre Do M, Albaugh

Miss Rebececa W, Griest
Miss Sallie Lou MacKinnon
Dry Lloyd S. Ruland




" DRAPT OF PROPOSED AGREEMENT BETWEEN

J

'THE UNITING BOARDS

This agreement made this day o:f e e byand b*’etweenf'

Fukien Christian Universit_x, a corporation incorporated and existing under the
Education Taw of the State of New York, and granted an absolute charter by the
Board of Regents of the University of the State of New York on the 18th day of .
October, 193)4-, party of the first part, and ' . ,

Bo»ard of Founders, G-inling Oolleg__, a corporation incorpora.ted and existing :
under the Baucation Law of the State of New York, and granted an absolute charter
by the Board of Regents of the U’niversity of the State of New York on the 25th day
vof January, 1935, pe.rty of the second part, and '

'J.‘he Woman's . Gollege of South Ghina (P‘wa l\Tan), a corporation incorporated ,
and existing under the Edu.cation Law of the State of New York, and granted an =~ = .
absolute charter by the Board of Regents of the University of the State of New York.
on the 21st day of September, 1934, party of the third part, and

Un:.vereity of N i__n_g a corpore,tion incorporated and existing under the
Education Law of the State of New York, and granted an absolute charter by the
Board of Regents of the University of the State of New York on the 2lst day of
September, 1934, party of the fourth part, and

West Ghine, Union Universit_z, a corporat:on, incorporated and existmg under she
Education Law of the Statesof New York, and granted an absolute charter by the -
Board of Regents of the University of the State of New York on the 18th day of
Ootober, 193&. party of the fifth part, and , .

Trustees of Yenching Univers:.t;g. a corporation originally incorporated and -

existing under thae Bducation Lew of the State of New York under the name of Trustees =

of Peking University and granted a charter by the Board of Regents of the University .
of the State of New York on the 25th day of June, 1889, its corporate name having :
been changed by action of the Regents on September 27, 9(28 to "Trustees of e
Yenching University," party of the sixth part,

hereinai‘ter called contracting corporations, witnesseths

WHEREAS, the above named educatione,l corporations were established tnrough the
‘common interest of various missionary societies for the purpose of providing
institutions of higher education under Christisn auspices for the benefit of the
youth of China, each of said corporations having been duly chartered under the
powers of the Regents of the University of the State of New York, pursuant to See-
tion 59 of the Education Law, oY incorporated under a special act of Legislature
as a‘oove stated, and

WHEREAS, these colleges have proved. accentable to the people of Ghina, have
met the standards set by the educational. authorities of China, and have been regis-
tered by the Ministry of Education of the Republic of China as private institutions :
-.of higher 1earning. and .

WHEBEAS, the present measures of a.dministrative collaboration have proved
’their worth, end ¥ , ‘

the need of a thoroughly united orga,nization for the me.intena.nce of these institu-
tions and their effective adapta,tion to the»se conditions, - .

)




NOW TIERI‘OBE, in accordance w1th and sub,]ect to the proi

; R 65-9. of the Bducation Law of the State of New York, as enact‘ed by ‘Chapmer"i

"~‘the Laws of 1939, and in considera of the mutual. promises hereinaft'r'setvforth
- and subJect to the conse ~and approval of the founding eienary¢scci ;1e
' lating to each, the ccntracting ccrpora. icns hereby severally agree as' foCLlowe. ey

T 1. ' To consclidate and by such ccnselidewlcm form‘ene new corpcra“iin, to |
. conduct and carry on:the activities for the higher education of the ycuth of
o »Ohina under Ghristian auspicec now being cendwcted bJ the ¢ entracbing ccrp@rations.,

P:E@ ) The name cf the new cerporaxicn fermed by such censelidatiem shall he

WNITEE 30mm® FOR CﬂBISTIAN'GQLLEGES IN @FINA

“Pihereinafter referred tc as the Gcnsolidaﬁed Gcrpcraxicn.

M

i 3. . The prin‘ipal cffice cf said Ccnsclidated Gerperation shall be the
:Borcugh of | ”fffartan, Oity and Suate ef New York. . , , ,

Gl *MQ‘; The placec where the institubicns of the Ooneelidated Gorpera on :
,-ibe naintained are 1ccabed in the Recubl_c‘ef Ohina, &8 set forth in the r charters,
L as f@llQWS.r,,v"r. . , - R ' S

- ‘kaien Ghristian.Unrversrty, Foechow, Province of Fukien, ncw temperar11J at
L Shaewu, Prevince cf Fukien.A" L e

o uinling Gcllege, Nanking, Province of Kiangsu, now temporarily ax Chengtu, Prcvince ;fif
. of Szechwan. ; L : ‘ - o e

- Tne Woman's Cellege of Seuth China (Hwa Nan), Foochow, Province cf Fukien, new
' temperarily at Nanping, Province of ;y~;en, . U

k,'Univers1ty of Nanking, Nanking. Province cf Kiangsu, now temporarily at Ghengtu,
‘ Prcvince of Szechwan. P e o _ . = i

‘:»PPWest Ghina Union Universrty, Ghengtu, Province of Srechwan.

,tenching University, Peking. Province cf prei. now temperarily ax Ghengtu,
Province of Szechwan. : ‘ : . o :

: 5. . The number of Trusteee of the Consclidabed Corporation shall not be 1ecs
than fifteen. ‘ ; : S

"n

T 5_ lhe annual meeting shall be held on the - ' L
- of May in each year, at which the election of Trustees and Officers shall take

‘ ; ' pla.ce'.

7. The names and residence addrecses of the persens tc eerve as Trusheee
_ ‘until the first annual meeting and until their successors shall be cheeen by the
“,members of the Ccnsolidated Gerporabicn are . as follows. i.ﬁ , .

(List iruetees) o




| " tiens u.nd.er thewir ‘several ch

’Al ofl‘”,he prop”
in and. trans‘f_erred to the '

'*m shéﬂl be suib;;elct t;e 511
TPOT . ) he Same’ extent as though they h 7
_‘ny thel Gonsel«idat’ed. cequ atio; b

A 1 the r‘ighhsx. pd\verts‘ a.né‘. priv" '

sha.ll be the: lfega.l successor of each
rat th any and 'a.ll add.i'bmmalf pewers te wh:wch»; ‘

~ entitle Sect ons 65~a andré o2
 Con 'lida,ted Gerperax 0 3

nt]ed and as the s'ame may be amended frem time t
n a.nd by-la.ww may provide for and define the memb rship,e- the
n and also from time to time grant the Trustees: power by ananimo L
i thedr full Beard. te fix the'ir terms e:f effice and the\ir number in accerdancev
.wi h the la.w. e

IN WITNESS’ WEEEREOI‘"" the parties herete have ef’ eed thexse presents tf ) ,ber .

eigned and executed by their proper and duly anthorized officers and th e sea.l

 to be herete annexed the day end Year above n°"ted’
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\Renued by ’che Comm:.ttee on Greater :
Uhlty May 5 1943 and: Mav 26, 1943 )

i,

PROPObED CONSTITUTION OF

CONSOLIDA&ED BOARD

I. Neme

‘The mame of this corporation shall be the

Purpose

'The purpooe of this corporation shall be to i’aclln.tate and foster

- higher education under Christian auspices in China thereby furthering ,
the aims of the respective Corporations consolldated herein, and whlcn '

‘ma,,r hereaf‘ber be so comsolidated. - -

Memb:er:'sfhip in the Corpora‘bion '

1y Original Membership

he RebréSentative Members -

- The corporations, boards, and associations which have.
hitherto elected members upon the Boards of Trustees of
the several colleg;es, below named, which are signatory
to the Agreement of e C ', 194 , namely:

Y]

_Fukien Christian Un:.vers:.ty
Ginling College

Hangchow Christian College
Hua Chung College -

Hwe Nen College

Lingnan University
University of Nemnking

Saint John's University
University of Shanghai
Shantung Christian Unlversa.‘cy
Soochow University =~
West Chinn Union University
Yenching University .

(he:rréinaftezr called the electing boards )

sh@lll be entitled to elect members of this cfer-:poration‘
as follows: :

American Bemtlst Poreign Mis sionary Society, A v
New York, Ne Y. : members:
American Baptist Women's Forezgn Miss:.onary - :

Soclety, New York, N, Yo "




and Chwrc* ;ens on<of the/ﬁetho&iat Chwrch
NGW YO!‘k NQ Y- : L : . .
'Wbman's Elv‘:ien of chrl" 'n_Qervice of tharBamrd of

! h[, New York Nl Y. S
Lgt Ml&sionary %ooiety, London, Eng.,‘ L
Executive Committec of Fore :4uissions of the
Presbyterian Chu ‘h in the:U‘ ,,,__ S
Board of Foreign Mis };ﬁerian Chureh
- in'the U, 8. : : e
. Tational Counmeil of the Protestant Epiaeopal Church in'.“
: the Ues Se A :
Board. of Fore:gn Mls*ione of the Reformed church in‘;
o Ameriea. f S
" Board of Forelgn MlsSIOns of the Refommed church in e
, the United Ste tese . ~ s
'%1"51’1 Cellefg;e R e o
8 by £ ‘ ‘f@n of the Gospel London Eng.

ki ‘Unlted Chrlstlan Mlselonary rolety. w
. Board of. Forelgn Mlss1ons of tha United church
. of Canada.

- Woman's Mlsszonary Society of - the Uhated Church of

: Canada, ‘ ‘
Yale ih Chine Assoclatlon.

. Trustees of Lingnan University.

 The suoccessors of these membsrs shall be aleeted by “the afora-~<f
said corporntlons, boards, -and &&w@clatlons, or their suceossors,
in like menner and number.' S ~

jB@ Members at largu

(1) The follow1ng Board of Trustees, signatory te ths
Agreement of . = : » 194., may upon K

~consolidating with thls corporation, slooct msmbars L

- of the cerporatzon a8 follaws:

o
3v]
[1;]
s
-
H-
:
(=¥
S

(Numbers tof
fFuklen Chrlstlan Unlver81ty BRI
‘- @inling College -
"Hangchow Collego
Hua Chung College
Hwo. Nean College
Lingnan University
~ Unlversity of Nanking
. Ste John's University
University of Shanghal e
 Shantung Christian University“v
“SoochGW‘Uhiver51ty
‘West Chine Unien Unlv»rsltv
o Hg.Un;ver51ty :

R




: The|Co‘pera bon may ‘elact add- ional members at largem
(2) Thereafter their successors 1_\' be ele@ted by the

entire corporation, but th

~at large shall not exceed

ship of the Corporatm@n.;
‘ Additronal Mémbers. By a two-thmr&s"'av@rlng vote at an. annual or
 special meeting of the corporate member@ a@dltlwnal miss p
educational corporations, boards er‘
,purpose as: thls Corpor ti o]

'whlch they prov1de, 1t may.by two-t“"ws vote enlarge or reduce su 

-f‘number. ,

’f;A vacancy in the membershlp of the cowporatlon /however created ﬁﬁll;f ,>

be filled by the body and in the'manner in ] . the place was ;

cpreviously filled, Members of the Co poratlon shall continue as such,
‘after the explratlon of thelr spe 1f10 terms, untll ‘their succe&sorsi. |
Are. chosea. L : : '

't(Powers ef the Corporatlon

; The Corperatlon shall control and admlnlster for its c@rporate pur—q‘
poses and for the institutions related thersto, “the preperty and '
funds of the Corporation as provided by daw and shall be: respons1blef
~ for the administration thereofy the Corporatlon shall have ‘the right
%o reccive, hold and administer property and funds for ‘the benef it of
- organizations and. institutions other tham those represemted by the
consmlldatlng corporatlons and hav1ng 81m11ar purposes- ‘

prov1ded hewever, ‘that preperty and funds held or received by the T
. Corporation for the benefit of any partlcular organlzatlan or institu-
- tiom shall by the Corporation be held in separate trust for the use :
and benefit of said o ganlzatlom or imstitution, and may be trans-
ferred or used for other purposes only upon the written consent and
approval of a two-thirds imnterest of the boards -or societies founding
‘or participating in -said orgamizetion or institution, and further .
provided that nothing in this section shall be comstrued to debar: the1f
. Corporation in its.diseretion from securing diversity in 1nvestment '
and proteection of said funds by the censolldatlon of the 1nvestment

"j-thereof. S EL e v S Do e

Subjeot o the provisions of 1ts Charter, the Corp@ratlan shall sus-"f
tain the same relation to the ecollegiate institutions in hlna and to
'.elr Boards of Manage s (er Dlrcctors) a8 now o a‘ts bet_e '

‘ upon. o] o} sting between any con@el.datlmg‘%@rpora, @n
“and the rela cd B@ardV,f Managers: (or Directors) in China ;
cxplration be renewed by the Corporation on terms tn be mu-ual y
agrced upen._' : - L ' ik .




. Subgect to the approval of the Regents ef the Uhaven g :
State of New York, and. the»,*quarements of existing ©o racts( ,
the pprmv131ona of paragraphs 1 and 5 of this article the. Corpor‘” < S
shall ! Lish 1nst1tutions and to autherize the.
;c(oln | e & ’ B P

'i,‘The Corporat~ n‘in 1ts‘dwscret1®m may delegate\Vims@far as may be

i ] 3 Sf .'
flooatf,m, or te e ba81 alteration in its sx pe or peratlews without
 the written approval ‘of & two~thirds interest of the boards.er =
‘soocietics founding or participating therein, and the approval of the
Regents.of the Un1ver31ty of the State of New Ybrk so far as- may be
required by law. SRR O .

A two-thirds interest requlred by Artacle IV Sectlons 1 and 5,
“shall exist when the sum~of several conourring financia part’ ;
tioms in a given inmstitution shall equal or ‘exoced two-thirds of the
“total partlclpatla's therein. , The partlclpatlen of any board or
association shall be computed as the average contribution ef funds
and faculty support of' the three years next preceding, plus five .
. percent of that board's or association's. total contributed amounts for7“
 endowment, plant and equipment, The majority interest requlred in o
Article VII Scctlon 2, shall be 81m11ar1y computed. SO

_Sueh rlghts a5 any. corperation board or as&oclatlon may havc un&rr
the charter and constitution of any of the educational cerperatlau S
consolidating herein, to withdraw from cooperation in such ~eorpor tnon*'
shall continue to inhere im said board or society as regards ’
this Corporation on thé same “terms as formerly.  Whére right of
withdrewal is not comveyed by the above stipulatlon, it may be
exercised two years subsequent to formal written motice to the
- Corporation and upon tfrms mutually agreeable to the Corperatlen ond

the w1thdrawer."

: Board of Trustees and Committecs

. The members of the Cerporation °ha11 elect a l@ard of Trustees not bo
‘exceed thirty in number, of whom at least two-thirds shall be repre=-
. sentative mombers. The powers and duties of the Board of Trustces
Vshall be deflned in the By'--Lavws.»-'~ Coe AR o

The Corporation may appoint such cemmittees»as 1t shall by byhlaw or
otherwise determine; said comnittees may be as31gned responsibility
for somse aspect of the Corporation's act1v1t1es or . for the 1nterests'“
of a partlcular imstitutiom, = , e S

f







DECLAF MI@N OF PURPOSE. .

N

(Note: Believing that it was 1mposs‘ble to express, in the brev1ty S
~ reguired in a Constitution, the comviction and purpose underlying the =
~ colleges and the consolidated Board, the Committee has drafted . the.
following "Declaration of Purpose," which it proposes be adopted by -
kthe mon&olidated Board as its 11rst resolutlon after its establlshment )

-~

S

' The - ‘Trustees oP the (name of the mcnsolidated c@rnor nlon)

'assembled in their first meeting, record their profound sense: of respons1b111ty;rgr

as the. inheritors of the benefits and labors of the noble bedy of pioneers
who ‘established. higher education under Christian auspices in various parts of
Chine and who gnided and- sustained the institutions so established through
their formative years, The amazing services the colleges have rendered to
. thousands of young men and women and to the country as -a whole provoke our -

' admiratlou and 1nspire us te endeavor to be worthy sn@@essars. '

5 To th1s end, e enter in the m1nutes of the first mﬁstlﬂﬂ of this -
B@ard this declaration of our purpese to seek to maintain and uxtend for the .

’,‘youth of China wader Christian auspices opportunities for higher education ;-

in “its various branches, - We hald that those who look to God as Father and
follow our Lord Jesus Christ as ‘Lord and Saviour must geek the truth im. - .
honesty aud in freedom, must gain kn owledge end skill that the loving service.
- which He inspires may be wisely and capably rendered, and must be bound to=-
gether in fellowship in this high endeavor, - No sounder spirltual basis for
& valid higher education exists. . To the mairtenance of such & basis we *

- commit ourselves, sager that we may do our full share in serving the youth

of a great country and in traxuing the leadershlp of the couraveeus Christ1an
- church in China. :

: Herein we shall-work as’ partners with the Pres1dents and Bosrds of
' Managers of the colleges in China, Truly to serve their purpose ‘the molleges
must be distinctively chino&e repreésenting all that is noble and fine in 2
~ Chinese onlture and life. At the same time they must steadfastly hold to the
.Christian conviction that the good, the true, the beawtiful, wherever found,
are the rightful heritage of all fhe children of the Heavenly Father and mnst
uemonstrate that the authority of Christ is above the authorlty of any
civilization and any oulture. We couat collaboration with our Chinese
colleagues in prayer, in counsel, and in mutual sunport essential for ‘the
‘success of the collages end pledge ourselves therato, as & demomstration of
the spirit for which the colleges stand, _ '
We reaord our sat1sfact10n in the registrat;on of the colleges with

the Government of China on the basis of their statements of purposs to
continue to maintain the aims of the original founders. In this we unite
with them. ‘ ' SR
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MINUIES OF ANNUAL MEBTYNG
BOARD OF FOUNDERS ____GINLING COLLEGE

9530 p.M., Friday, May 11, 1945
Room 900, 150 Pifth Avenue, New York, N.Y.

Li st of Members:

AIHQBOWQBO . #Mrs. Je w'o -De‘ck@r
Mrse B. Ho, Hunt

-Ev.&Ref. Ch. ~ Mirs. W. C. Treston

Meth. W. D. Miss $. L. MacKinnon,Chm. 'Mrs, Leon R. Peel

Pres. No, | ' | L #Mrég €. K. Roys Dr. He Po Van Dusen
Prok. Ep.ié. 4. AM.Shorman ('44) :

Smith College  #Mrs. W. W. Roeckwell Prof. A.B.Chalmers
U.CoMuBe Mrso. Ro Ao Doan #rs, Emory Ross |
U, of N. Mr. D. Mo Albaugh Dr. Lo 8. Rulend

Members~-at« Miss R, W Griest “Mfrse Jo 8 CGushmen Mrso He Be Jemes
Large Mrs. Ho B. Hoskins ~4Mrs. GeorgeT.Sctts
#ise Fo Gu Tyler , ~ - Miss M. B, Sweeny

Guestsa *lrs. Lewrence Thurston #Dre Wynn Co, Fairfield
- #iss Stella Greves sifiss Ruth Tomlinson

Steffs  #ir. E. H, Bellou slirs. W, Plumer Mills
Mire €. Ao Evans Mr, Charles H., Corbett

These whose nemes are starred were present,

The Secretary reported that the Chairman of the Board of Founders was in
Africe and the Vice~Cheirman wes temporarily ill, It was

BF 476 VOTED that lirs. Ao M. Sherman be eppointed Chairman Pro Tem,

- Mys, Sherman celled. the meeting-to order. Miss Tyler led in prayers

REGRETS FOR NONATIENDAICE

, - The Secretary reported that regrets for nomatitendance hed been received
from the following members of the Boards: MNr..Albeugh, Mr, Chelmers, Mrs. Doan,
Migs Griest, Mrs. Hoskins, Mrs. Jemes, Miss MacKimnon,.lrs. Peel, Miss Syeehy, end
Dr. Van Dusen. ‘

Miss MacKinnon, Mr, Chalmers end Mrs. Hoskins are all out of the country.

WEICOME TO GUESTS

A warm welocome was extended to the guests., Miss Tomlinson was introduced
to the group as the Chairmen of the Smith Alumnae Committee for Ginling,
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ADOETION*OF AGENDA,

It wag R R
BF 477 VOTED that the agenda be adopted es submitted.

AFPROVAL OF MINUTES

. The Secretary reported thet the minutes of”%hevaZlQWing»meetings«havé
been distributed; i G " RREE I R S :
g " ‘Board of Founders, November' 21 1944
Finance'@ommiﬁteeg‘Nbvember a4, 1944
Exeautive‘Committee, December 12, 1944 S
~ Cireulation Vote on the Release of Migs Pauline Starn,
. e e RS February 7, 1945
Finance Comnmittee, &pril 27, 1948 -
Personnel Commi tteo, April 27, 1945

It was

‘BF 478 VOTED to epprove the minutes of the m@eﬁing of the Board of Founders,
November el, 1944, ag cir@ulated@v ‘

I% was also
BF 479 VOTED +to acdept: the following minutes,
- Pinance Committee, November 21, 1944
. Executiwe Committee, December 12, 1944 o

Circuletion Vote on the Release of Miss Pauline Starn,
Februery 7, 1945

Eiman@e-@ammitteeg April 27, 1945 R

'Perspnnel«@dmmiﬁ%ee, April 27, 1945

REPORT OF COMMITTER ON CONSTITUTT ON.

. In the absence of the Chairman of the Committee on Constitution, the
Secretary reported that, in acecordance with the By-Lews of Ginling, certain pro-
896 had been submitted to a1l the members of the Board a month in
advance of this meeting, The mest important of these chetiges was the addition of
i ~ Provigion for alternates was also sug-
s tion 2, of the By-Laws authorizes the appointment
no further provision is necessary. o

ccept the report of the cnmmitteewonfG@ns%itutian,and incorporate
the following chenges into the By-Lawsy ’

1. ARTICIE IIe Section 1. _ o . o .
O1d Reading, ~The OFFICERS of the Board. o ‘Founders shall be g
Cheirman, a Seoretary, a Treasurer, B ‘
~ Théy shall be olected at the -annual mesting and shall serve for
one year or until their.sucoesBOrs have qualified,

New Roading. The OFFICERS of the Board of Founders shell be a

Chairman, a ficeweﬁainmang-a SaQretary,;a'Traasure? end two
Assistant Treasurers, e -




' ‘uinuﬁes'5f'lnnﬁq1'Maeting 2 , - T ' *'ﬂhyfll% 1948
Ginling Board of Founders

They shall be electea &% the annual meet;mg &nd sh&li serve for
oris year or until their suaee@sara have qualifiedo'

2 ARTIGLE II: Seotion 2.

0ld Reading, DUTIES OF. QHAIRMAN The duties of th@ Chairman shall be:
, @ To call and to preside at all meetings of the Board.’
b, To sign and %o execute, with the Secretary attesting, contracts
" and instruments aubthorized by or issued by suthority of the
Board of Founders requiring his/her signatures
¢. To discharge all other dmti@s usually pertaining to tha of =
fice of Chairman,
8o To act as Chaimman of the Executave Committee.

New Re&dnng BUTIE& OF GH&IRMANO Th@ duties @f th@ Chaimman ahall be-
o Same ’
bs Seme
c. Seme
do Seme
. In the absem@a of the GhairmanP $he Vicenchazrmﬂn shall assume
" the above dutieso :

. 34 ARTICIE IIa Seeti@n Bs .
0ld Readings (At present th@re is no Bechion 5. )
. AR DUTIES OF ASSISTANf TREASURERS. The duties of the

bont Trebsurers shalljb@ ©o earry out the duties assigned to
them by the Treasurers v

4. ARTICLE IIT; Section 3 = DUITES. OF- COMMITTEES, b Pinance Committee

0ld Reading., It shall be the duty of this C%mmitﬁeea
1) To review the budget submitted by the Board of Directors
(Chinm), and to submit i% to %he Board .of Founders with
recommendations

(2) To prepare a budget of @xpenditures for the Board of Founders
and to submit it o the Board with reeommendatiamsg‘

Now Reading. It shall be the duty of this Committees
(1) Same - ’ "
(2) Same
(3) To review the list of invested securities end caeh from tlme
to time and to meke such changes or investments &g are neces-
sary to proteet the endovment funds.

NEWS FR@M ”HE FEELD

The Chairmen announsed that DPr. Wu iz now in America, but that her re-
sponsibilities as a delegate to the United Fations Security Comferemce made it im-
possible for her to attend the -meeting of the Board. When, she returns to New York
there will be another Board meeting et which Dr. Wu will be pregent. In the mean-
while her. annual report will be clrculated to all Board mamherso

The Seeretapy commented briefly on news from Ghina @@ntain@d in reeent
letters and said thet all the importaent items had either been included in printed
publieity or sent in mimeographed form %o the Board membess. '
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~ An egsay, written by a Ginling girl entitled Y4 Chinese Girl's Impres-
sion of & G.I.", and a poem in the manner of T. So Etiot, by ana%her Ginling
student were reed and it wa.s ' : :

BF 481 VOTED that this materlal be recommended to the Promotlonal Committee for
publicity use. - .

REPORT OF' TM: T‘?E!:SURF‘R

The Treasurer stated that the college is operatmng wath1n the bu@get
and would get threugh the year w1thout a deficit, _
: The report fram China is that enough m@ney is being secured from dis~
tributions and funds of the Coordineting Committee of United Chins Relief to meet
the requlrements,up to June SOth of this year., - ‘ - §

REPORT OF THE FINANC% COMMITTEE

§ - The Report of the Finan@e Committee wes presented . by the' Chmlrman, Mrs.,
Arthur M. Sherman., (Appendix A4). ‘The Finshce Committee had’ met twice since the
last meeting of the Board of Founders - on Aprll 27th and, on May 11ith,

Budget for I945a460 At the meeting on Aprll 27th, efter reviewing the
budget for 1944-45, the Treasurer submitted the budget for 1945«460 On. reeommenda-
tion of the Finance chmltteeD it was :

BF 482 VOTED %o approve the followxng budget for 1945m46 as outlinedg including
the amount of $7,500.00 for Home Administration expenses and relsing
income in %gifts for current budget” to $5,000, and thet the field
be notified that the Founders® appropriatlon taward the College
budget for 1945-46 be Us$28,000,00¢

ok
, ?
g

Ihcome for 1946-48
United Christian Missionary Society

TR B S

$ 1,000,00

Protestant Episcopal Board

Presbyterien Board

Woman's Americen Beptist

Methodist Board

Reformed Board

Smlth Sollege Community Chest
o Alumae

Rchrman Fund

Day of Prayer Offerlng

Investment Income '

Miscellaneous

Disbursements .

Field Treasurer

'Home Administretion - Executive Office

- Incidentals
Promotional

Contingent

2,000,00
4,500,00
1,500,060

5,150,00
500,00
4, 000,00
5 9 500 @ 00
50,00
3,000,00
5,000,400
5,000,00

§57,200,00

- $28,000,00 -

7,500,00
560,00

1,000,00

150,00

$37,200,00 .




sior

%E:ffw

. Minutes of Annual Meeting ~ + May 11, 1945 9:@35
Ginling Boaré of Founders : A

It was alzo

BF 483 VOTED %o epprove the action of the Finence Committes that the Treasurer be
ingtructed 40 negotiate with the Associated Boards end United Chine
Rellef, if necessary, to obtain sufficlent funds for relief te help
cerry the College through the coming yeer of 1945-46.

Associated Boards' Charges. It was reported thet due to the large in~
crease in receipts | USBeb,. L7y Ghrough the Associated Boards during 1943-44, the
relative charge for Ginling's share of ®osts had been incremzed by $3,088,56, mek-
ing the total $7,599.76, As the basis of computetion had been agreed upon with the
Assoclated Boards, the Finance Committee recommended, and it was h

BF 484 VOTED to epprove the payment of $1,082.01 representing additionel costs
for 1943-44 (less shers in surplus) on the books of the Associated
Boards, charging seme %o the Burplus Account of $3,999.45,

Becurdities and Baevings. At the meeting on April 87¢h, the Treasurer was
asked to review the lis% ol securities. He reperted that two sesurity houses had
studied the heldings and mede no recommendations for changes., They recommended, howe
ever, that rail bonds be watched snd sold at & favoreble spportunity. '

It wag left to the Treasurer and the Chairman of the Commitlee ou Finance
to invest some of the available cash in the Endownent end Plent FPunds,

The Fimance Committee recommended that the Treasurer Ye fmetructéd %0 .
place the cash in the Veutrin Fund im e Sevinge Avcownt and that the proper officers
be instructed te sign such documsnts as mey be reguired by the banlt selenbed.

It was alsc recommended that the Treasurer select a sulteble Savings Benk
for the deposit of $5,000 from the 285th Anniversary Fund and thet the proper officers
be instructed te sign such documents as mey be required by the bemk,

It was
BF 485 VOTED <o accept with appreciastion the Report of the Finance Committee.

REPORT CF THE COMMITTER ON AMERICAN SUPPORT

The Report of the Committee wes presented by Mrs. Scott, Chairman,
(Appendix B).
It was

FP 486 VOTED to accept the report of the Committee on Americem Support, with the
addition of a word of appreciation to Mrs. George Fiteh for her
. ghare in securing the gift of $1,000 frem the Zete Tau Alpha Sorority,
end o Mrs. Williem C. Roberts, National Cheirmen of the Sererity.

REPCRT OF THE COMMITTEE OF PERSONNEL

The Report of the Committee en Personmel was preSeﬁﬁad by the Cheirman,
Mrs., Roys. (Appemdix C). ' ‘

The Chairman also reperted that she had received a letter from Miss
Walmeloy advising the Board thet she wes teking a temporary position with the Weod=
stock School in India, as she hed not been able %o sesure permission %o embter China,
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In comwti@n with the release of Miss Pauline Starn, it was

BF 487 VOTED %o appreve the recompmendetion of the Committes om Persounel that
Miss Peuline Starm be released from her appointment es librarian
end par%otira@ English teaahexr at Ginling.

It was aks@ '

BF 4868 VOTED %o accept the Report of the Committee om Personnel.

REFQRY FROM THE PLANNING COMMITTER ON WOMEN'S EDUCATION

Dr, Fairfisld, @hmmm @f the Comference on Higher Bducation for Women
in China, held on March 15th, made a brief repeort on the meeting. Dr. Fairfield
sald that the Plemning Committee realized that it had not thought through the
problem of the cceducational iustitutions and thet at ne time hed a study been made
of the problems bearing upon the higher sducation of women, whether within the
fremework of the geparate womsn’s sollege or within a university., 7The Conference
hed recemmended to the Planning Committee that a Commission be set up to study the
philosophy and objestives of higher education for women in Chime. That recommendae
tion was sdepted by the Plenning Committee, and the perscmmel of the Commission is
being ecomsidered.

Dr. Feirfield referred to the Report of the Planning Commibttee as it
dealt with the relotion of Ginling College to the University of Nanking., After
some discussion, it wes decided m defer sction on this report until the meeting of
the Board with Dr. Wu.

REPORT OF THE NOMENATING COMMITTER

The Report of the Nominating Committee was presented by Mrs. Hunt Chaire
man o!‘ the Committee.

It was
BF 489 VOTED that the Secretary cast a ballet for the following Cfficers, Chairmen
of Standing Committess and Members-at-large.

Officers:s <Chairman I ss Sallie Bou MecKinnen
Vice=~Chairman ¥re. Arthuer ¥, Sherman
Secretary Mra. ¥, Plumer Mills
Tressurer Mr. Cs &, Evans
Agst, Trossurer Mr, Earle H, Ballow
Asst. Treasurer Mr. Charles H. Corbett

Chairmen of Standing Committesss

Committee on Americen Support Mrs. George 1. Beoté
Committoe on Personnel Mps, Charles K. Roys
Finance Committee ¥ra, Arthur M, Shexman
Nomineting Committee Mrs. William C. Treston

Memberg-ate- Laf’gg-o
Clags of 1948: Miss Rebecca W, Griess
Mrs. Harold B, Koskins
Migs Florence G, Tyleg
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REFRESENTATIVES ON STANDING COMMIPTRES OF THE ASSOCIATED BOARDS

It was

BPF 490 VOTED that %he foilowing perg@ns be agp@inted as %h@ represemf&tiv@s of
.. the Ginling Boerd of Fomndera on the a@anding cogmittece of the
Assogiated B@awéss

'Eaecutive‘@ﬁmmittee "Miss S&llie Lou Mﬁ@Kinn@m
: AMraa Arthur Mo Sh@ﬁman (alﬁ)

| Finamae;ﬁdmmi$$®e . Vieso Arﬁhur Mo shsrman :
' Mrso W Wo Rookwoell (alt)

cnmmﬁ;tteé_@ia?nomﬁti@ﬁfi Mrsa George Tm Seoﬁt , '
; ) § Virs, Jamee 8o Cushman (alt)

,Commﬁttee‘gn«@hristi@m ~Mksp Charles K. Roy@
Character, Staff and Dr. Hemry Po Vbn busen (alt)
_ Curriculum : ‘ ‘ v
It was further'v ‘
BF 491 VGQED that Miss Sellie Low MacKinnon and Miss Rebee@a‘W9~Grie@t be elected

&8 the Ginling Repyesenﬁatﬁv&g on the Board of F@unders of the
Uhiversity of Nanking, ,

SEATUS OF THR UNITED BOARD

It was roported that peti%ﬁ@n@ to unite six B@ar@s ineorpor&%ed under the
laws of the State of New York will be eomsidered by the Board of Regents onr May 18%th,
It is hoped that the new Board cem begin its ectivities as of the 30th of June, thus
making its fiscal year coinpide with the fiseal yser of the Associeted Boards,

BOQKS POR THE LIERARY

Miss Tyler called attent&om to the fagt th&t %h@ library is still accept-
ing contributions of books,

It was

BF 492 VOTED that speclal appre@iation be. expr@@sed to Miss Tyler for her efforts
in goetting books for the Gﬂmlmng library.

ADJ@URNMEN?

There belng no other business, the mee%ing adjournedg

Mrs. W Pium@i‘ﬁills
Boorotary




Appendix A
REPORT OF THE FINANCE COMMITTER
Ginling Collegs Board of Founders
honual Meeting, May 11, 1945

The Finance Committee has met twice since the Board of Founders, - on-

April 27%¢h and on May 1lth,

&fter reviewing the budget for 1944-45, the treasurer submitted the
budget for-1945w46Q, It wes véted e reéommend the approvael of the buéget as oht-
lined, amounting té $579200;.in01uding $7,500 for home administration expenéés.in
fhe hope thet $5,000 would be for%heaming in gifts,

It was voted that the field be notified of the Founders® appropriatioh
toward the college budget for 1945-46 by U.S.$28,000,

Asscciated Boards® Charges. It was reported that due to the large in-

crease in receipts (U.S.$25,117) through the Agsociated Boards during 1945-44, the
relative charge for Ginling®s share of césts had been increased by $3,088,56, to
$7,599.76. As‘the besis of computation was that egreed upen with the Associated
Boards, it was
F 470 VOTED to recommend the approval of the payment of $1,082,01, representing
additionel costs for 1943-44 (less share im surplus) on the books
of the Asscciated Boards, sharging seme to the Reserve Funmd unless

other sources of imcome are discovered such as the Surplue Account
of $3,999.45.,

Mrs. Arthur ¥, Sherman
Chairman
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REPORT OF THE COMMIZTER ON AMERICAN SUFPORT
GimliagLC@llege " Board of Founders
‘AmnualrMbetingi May 11, 1945

The past year, the eighth year of war in China, has not beemn an easy one
for . Ginling. Inflation has steadily increased and the resulting problems have been
cumulative. It is therefore with deep thankfulness that we cen present to you an
an encouraging report, shewing a gx@wﬁng interost in the work of the College and an
incroase in i%s suppert. , I '

In order to keep our friends as well informed ebout Ginling as poszsible,
we have ‘published two small booklets givimg the latest news of the College, About
9,000 of each have been distributed, end the respomse to the appesl accompanying.
them has been gemerous. In addition to this printed material, wo have mailed to
selected groups mimsographed letters from members of the faculty, reports of speciel
projects, and other articles describing College activities. We have also supplied
speakers for various meetings interested in Ginling, and several brief artieles
have bden published in church and college papers.

We are happy to be sble to report that in addition to.the reguler annual
contribution from Mission Boards and other growps, we have received $7,961.15, A
comparison with last year's figures of the same date shows an increase of $1;733,02,
When we remember the urgent appeals that come from go many different sources, this
increase of gifts to Ginling is cause for especial rejoicing,

We would like to call your attention to a few special gifts from mew donore.

The China Women®'s Association of Washington, D, C,, has Jjust sent a check
for $4,000, designated for the nursery school work at the rursl station at Chung Ho
Chang. This gift represents the proceeds from the sale of Christmas cards, and came
to Ginling because the Chinese womén in Washington were greatly impressed with the
record of Miss Tsu's rural work for childsen,

, At the suggestion of Mrs, George Pitch, her sorority, Zeta Tauw Algha, de-
cided last fall to raise a scholarship fund for a Ginling girl., They have had silver
teas and other foms of sppeals in their meny chapters ell over the cowntry, and
their‘magagine has carried some brief sketehes and pietures of Ginling, As a result
of this new interest among college girls in America for college girle in China, Dre
Wu is being presented with a check for $1,000 at o speeial reception at the Sorority
House in San Frenciseo. The National President of Zeta Tau Alpha says that the meme
bers of the sorority have become so much interested im the project that she thinks
they will want tc make an emaual gift towsrd Ginling’s scholarship fund, We wish to
express to Mrs. Roberts, the President, and to Mrs. Fitch, our very great appreciae
tion for théir share in raising this comtribution,

. _We are happy to report that as & result of the emergetic and enthusiastic
work of Miss Tomlinson and tho members of her Committes, Smith slumnse end oslube have
contributed $9,851,28 to dats, This amount will probably be much larger before the
end of the year as meny clubs make their contributioms in Yoy eand June.

B Persistent efforts to better the exchange situation met with susccess last
summer & nd simce July the rate has increased from 112 to 313 for March, and approxie
mately 400 for April. While this rate still does not aequel the steady inersase in
prices, the relief that it affords is most welcome,

Thié’repgr% would not be complete without rocogmizing that Dr. Wu's
presence in America, as a delegate to the Unitsd Nations Security Conference in San
Francigeo, will stimulate much interest im Ginling, The year shead will present
lerge fineancisl problems, and many other difficulties, but thankful for Ginling's
record in the past, we face the future with confidence.

Mrs. George T. Scott, Cheirman




‘ ~ Ahppendix C
REPORT OF THE COMMITTEE ON FERSONNEL
Board of Wounders - Ginling College

Moy 31, 1946 -

The Committee on Persemnel has had constantly under consideration the
necessity of strengthoning the feculty at Ginling, but because of government re-
strictions on trawel, there is very 31ittle definite progress to report, '

Dro Wu hes urged vhe need for edditional help in the Engliich Depattment
especially, sinee Miss Kirk will be the omly westerner on that staff when Miss
Lamberton leaves for furlough this summer, Mise Walmsley refiched Indie in De-
cember, but has not yet secured permission %o go into China, While waiting, she
is teaching in the Woodabock School. SRR

Under dete of Janmvary 9, 1946, Miss Pauline Starn wrote requesting re-
lease from hor appointment te go to Ginling as librarien and part-time English
teacher., She explained thet the reason for her request was a growing conviction
on her part thet her major interest lay im direct evangelistic work rather than
in teaching end librery service. After csreful eonsgideration of Miss @tarn's re-
guest, the Fersonnel Commities unsnimously voted to submit ¢the following recome
mendation 4o the Beard of Founders,

P 467 VOIED ¢hat the Fersonnel Committee recommend ¢o the Board of
Founders that MNige Pauline Starn be releessd from her
appointment as librerian end part-time English teacher
at Ginling, : ‘ ' '

The Committee is now attempting to find a sultable persen for the English

Department in order that preliminsry arrengements may be made and pe.ssage secured i i
a8 soon as restrictions ars lifted, LB

Y

There is also grept need for additional steff in the Physical Education
and Music Departments, end an English Secretary or Secretery-Trensurer is high on
Dro Wu's 1ist, The Persomnel Committee hes given cereful considsration to all
these needs and is making every effort t¢ find people fitted to meet them, The
faot that Miss Bttie Chin of the Physicel Education Departmont end Miss Stella
Graves of the Music Department are both in Amerieca on furlough, and that Miss
Sutherlend, head of the Music Deparitment, is due to return this year, makes the
necessity for additional stafi for these departments all the more emphatice

Miss Graves iz prepared %o return te Ginling e% the ozpiration of her fure
lough, and the Committes is exploring the pessibility of sscuring passage for her.
Miss Chin expects to continue her work.at Smith for swother year, After that it ie
hoped that she will return to Ginling.

The Committee is heppy to report that, in &?ite of difficulties and delays
Miss Wu Mao-1 started back to China inm March. A cable has just been received, saying
that she has salled from Lisbon for Indie where she will errive carly in June.

The Personnel Committee is mindful of the unprecedented strain under which
the understaffed faculty is working, and feels keenly the mneed for gending rein-
forcements at the earliest possible time, but the uneerteinty of sscuring passage
makes definite arrangements with candidetes impossible for the present. However,
the Personnel Committee is endeavoring to enlist the interest of well-qualified i
candidates and will pend them to the field at the earliest possible moment., i_}

Respectfully submitted,
Mrs, Charles K. Roys
Chaisman




| MTIWIES OF MEETING
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<P

12330 PoMo, Thureday, Juns 28, 1945
National Arts Club, Hew York, W.Y,

List of ‘Memberss

Am. B, W. B, Mrs. do Wo Deckes

irss He Ho Hunt
Ev.&Ref «Ch, S - slirs. We C. Treston
Meth. W, D. Miss S.L.MecKinnon, Chm. Mrs. Leon R. Peel
Pres. No. | dlirs, G Ko Roys Pro H, P. VanDusen
Prot. Epis, ; v “Mrs .4 .M. Sherman
Smith College  Mrs. W. M. Rockwell o Prof, A.B.Chalmers
U.Cul.S. " Mrso. Re Ao Doan ‘Mrs. Emory Ross ‘ )
U, of N. - Mre Do M. Albaugh - #Dro Lo 8. Ruland

Members-at= *Miss R, Wo Griest (748) Mrs. J, S, Cushman #Mrs. H. E. Jemes
Large Mrs. Ho B, Hoskins (48) Mrs. Go T. Scots
: Miss Fo Go Tyler (¢48) , Miss M, E., Sweeny

Guestss *Dr. Wu Yi-fang, | #Mr‘sb... Lewrence Thurston s » Wey-sung New

Staffs *Mr. Barle H, Ballou #Mr, C. A, Evans #lirs, W. Plumer Mills

Those whose nemes are starred were present,

The meeting was called to ord¢r by the Viee-~Cheirmen, Mrs. Sherman, who
led in prayer.

The Chairmen said that the purpese of this meeting was to do honor to Dr.
Wu and to hear what she might want to say about Ginling, It was therefore not a
regular Board meeting, but rather a conference with Dr, Wu. However, she pointed out
that if action was required on the recommendation made by the Planning Committee with
regard to the future of Ginling, this meeting wag competent to take such actionm since
& guorum wes present,

Dr. Wu opened her comments with a brief statement with regerd to the San
Franciseo Conference,

The Cheirman then read the following paragraph from the report of the Plan~
ning Committee and said that the main purpose of the meeting wes to discuss this
recommendation with Dr. Wu.

5) At Nenking, the Universitlof Nanking and Ginling College should,
if feasible, be located on nearby sites with meximum coordination of their
facilities and educational programs, We welcome the suggestion of the
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British Planning Committec that consideration be given to a scheme on the
Oxford or Toronto wmode) whereby ®Nanking® and °Ginling® might form one
~university (The Nenking Union University) in which cach college would
appoint i%s owm faculty, control its own finances end hake i%s distinctive
~contribution to the University., This would make pogsible ‘s joint teach-
ing staff and participation by faculty and students in the common life of
the University." ‘ i R L

v Dro Wa stated that she had read the report of the Planmning Committee with
great interest, and that even before this report had besn received, the Faculty
Executive Committes im Chengtu had given serjous consideration %o the very sugges=
tions contained in the report. ' ‘

' - Referring to the Plamning Committec's recemmendation that the University
of Nenking and Ginling, if feasible, be located on nearby sites, Dr. Wu said that

if any buildinge were left stending in Nenking, the matter of gsites was settled.

She went on to say that even before the war, ssrious consideration had been given to
the eroction of a classroom building on ground between the University of Nenking and
Ginling. Such = building would be used for the courses open to students from both
institutioms, end would make such joint classes much more cenveniemt for all, ~She
folt that cooperation in the use of laboratory snd librery facilitiles presented lit-
tle aiffioulty. = T ' : S

, Referring %o the recommendation that there be maximum coordinetion of
educational progrem, Dr, Wu seid that for the last few years, because of Government
regulations, there had been little difference in the progreme of the two institu-
tions, except that Ginling hed emphasized courses ospecially designed for women.

In geience, for instance, men are more interested in.chemical engineering and agri-
culture, while women are inclined to chooss physiology end bio-chemistry, Women are
neturally intercsted in music and home economics, but in general the academic pro-
gram is practically the same. There is reason %o expect a change in Government
regulations thet will effect the program of all Christian institutions. Recent re-
porte have been received which indicate that the Ministry of Education will permit
Christian institutions to have departments of education. Sueh a change will

- probebly have more direct bearing upon Ginling than upon Nanking, as women are
more apt to go into teaching than men, Hence, Dr, Wu feels that while Ghe general
educational progrem for men and women will remain the seme, thers is bound to be a
difference in emphasis., ‘ ' ‘

Dr. Wu said that the Ginling faculty hed given careful thought to the
Oxford and Toronto models, She felt that in suggesting a similer plan for the
University of Nanking end Ginling, one very importent fact hed not beem given due
consideration. Both im Oxford and in Toronto, '« number of colleges, all of approxi-
mately the same size and all autonomous in the control of finsnses and special ine
terests, had been brought together o form a universi ty. In such a combination, it
is possible for each unit to make its distinet comtribution, but if o large uni<
versity and a small college are coordimated, this would not be true. The asmall unit
would of necessity merely follow the larger.

Dr. Wu referred to the Yenching experiment, and quoted a member of the
Yenching College for Women faculty as saying thag it is no use whatsocever for any
small college to consider that it can maintain its own autonomous state if it come
bines with a larger institution. Yenching College for Women has actually lost its
i@entity, and Yenching has just become a coeducational institution. The same is
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true of both West China Union University and Cheelod. Dr. Wu expressed grave doubts
thet it would be possible for Ginling 4o maintain its autonemy in sny formof = .
correlation with the University of Nenkingo. She saids YIn e Uhmversity, there is
only one student body. Yenehing found that out when the men asked the women to
give up their separate governing body." :

. Dr. Wu went on to say that it was the definite epinionm of the faculty in
Chine that Ginling must continue to function as a geparate unit if it is to make
its most effective contribution to the sducational progrem in China, The only
change that she would suggest is that ¢Ginling add & College of Educdtion, and thus
become ‘& Uhlver61tyo The Govermment regulstiomsfor a University require three
Colleges of at least three departments each, Ginling has a College of Arts and a
College of Science, and would need to add only o Department of Education to the
present Departments of Phys1cal Bducation end Music in order to have a CQllege of
Education. With this small addrtion o the present progrem, Ginling could meet
Government requxrem@nts and become & University. The English neme need not be
changed, but the Chinese name would indicaete the status. Dr. Wu folt that if Gin-
ling has University stending, it will be possible to have real cooperation with
the University of Nenking. Such cooperation would be @apecially effective in the
Junior and Senior years, but would be gtrietly on en exchange basiso

Reference was made %o the Canference af ﬂigher Education for Wbmen, at
which the statement had been made that Ginling received benefits from the Univer-
sity of Nanking, and Dr, Wu outlined the efforts that had boen made to got all
exchenge of students and faculty on 8 strictly fimancial basis. - Bven before the
war, while the two. institutions were still in Nenking, she had urged that a per-
unit credit basis be worked owt, s0 thet all accounte could be clearly kept, She
has urged this again in Chengtu, but up the present the Treasurer has been too
busy to do the necessary ealculationss :

Dr. Wu felt that the greatest degree of aooperation between Ginling and
Nanking could be attained in the matter of faculty. Ginling alone does not have
the resources to build a separate faculty so. strong a8 to be self-sufficient.
However, Ginling does offer courses, particularly im mueie, that are very attrace
tive to the men at Nanking.,  If the two dnstitutiomes could supplement each other in
the matter of faculty, a high degree of mutual cooperation would resuls,

Dr. Wu referred to the tbrea.special contributions ofAChristién edu-
cation that were emphasized by Mr. George Cressey = the treining of teachers in the
humenities, the encouraging of o spirit of international cooperation, and the
development of character end loyalty. She felt that in each of these three ways
Glnllng had made & creditable showing. Meny Ginling women are teachers, and Gine
ling's Executive Committee is thoroughly internatiopel, with three westerners
sitting with the Chinese members, Every institution has faced ‘the question of
‘the development of character in the students, end this has been & main concern in
all Christian schools, The smaller the student body, the easier it is to do ef-
fective work. Ginling, with a student body limited to 300, has been able to main-
tain very high stendards along this line, ,

: In answer to the . question a5 to whether Chinese girls prefer women's
colleges or coeﬁucational institutions, Dr. Wu replied that there will always be a
diversity of opinion, When asked about the attitude of the Government toward e
separate college for women, Dr. Wu replied that although the Government requires
" all universities to admit women, the Vice-Minister of Educetion had expressed hearty
epproval of Ginling,
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In the light oi‘ the disc\xssion, it wes

,BF 494 VO'J.‘ED that having discussed fully with D lro Wu the implieations of the

' suggestion of the Planning Cormittee, ‘we reaffirm our sonvietion
that there is still need for the vmiqme contribution of the indee
pendent women‘s couegee

It was als@

BF 49’5 VO‘I‘ED that this matter, through Dro Wu, be referred 'to the Board of
‘Directors and the faculty of Gi.nling College, and thet we awalt with
interea"c a reply from the field, , ‘

It WES also |

BPF 496 VOTED that a mcord of the discussions at this mee'&'ing be sent 'to the
Chairman of the Plamzing Committee,

Dr. Wu elso raiged the qu@sﬁi@n of a geeretary for the Colleges She in-
formed the Board that Mrs. thttington Was leaving Ginling at the @mﬁ of June,
Dl"u Wu was assured that ‘i;he Board has boen ever minﬂful of the guéstion

of gettmg staff to ‘Ghine, but thet trmsportation dii‘fleulties are verv serious.

frere being nc other buxs:.me.ssﬂ the meeting edjourned,

Mrs, W, Plumer Mills
Secreotary
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