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Ginling College, &&ggﬁj bxéﬁ /
Chengtu, Szechuen _
April 16, 1938,

Miss Rabecca W, Griest,

Mre Cié Al Bvans, .

Board ‘of ‘Founders, Ginling College,
New York City.

Dear Miss Griest and Mr, Evans:

, I am sending you a joint letter concernlng the revised budget for this current
year, I hope you will not feel we revise our budget rather too frequently, but this
is en attempt to bring into one picture all the various items for this year. I have
now received the statements from the New York office toxJamuary 31lst, 1938 and as we
shall ‘have few outstending invoices, I think this is a fair estlmate for the year.‘

. Please note that we are combining the emergenocy 1tems dnd gifts in thls budgat
and an attempt has been made to make notes so various' items will be clear to you. In
every case we have tried to be comservative in making our estimates, both as to re-
ceipts and expenditures.

The totel amount estimated for emergency items during the year is Chxnese
$6,050,00, This inecludes travel, remt, extraordinary items of one kind and another
as well as preparations for dug-outs, fire prevention flags, etc. in Nanking, It is
an attempt to cover adequately all the items and I have a feeling it is over-generous.
For instance, it is not likely that Miss Vautrin will spend as much as 1,000. in Nan~
king for so—called emergency items during the months December to June.

Under salaries we have included the items for the restoration of the salaries
covered by the special gift as stated under receipts. You will note a special item
for this increase for July and August. When we figured the changed salaries, it seem-
ed wise to cover the year through August so this was done and now prov1sion is made
for this item in this budget.

No attempt has been made to cover the losses in Nanking due to the Japanese
soldiers or to the occupation by refugees. It is possible to give some estimates to
date, but they would not be final at all for who knows what each week may bring. I
have roughly estimated that it may cost about 8,000,00 to restore our buildings after
the refugees leave the campus - this is not accurate and is only b%sed on what it
would cost to do over walls ete, based on former prices,

Another item not included at this time is an estimate for the travel of the staff
to pring the two groups together. This will be about the some figure regardless of
where the final college group is located as the number of staff in Chengtu is about
the same as in Shanghai.

I wish to remind you that the college has a deficit from last year amountlng o
CH$ 15,523,938, When you take this figure into consideration the'surplus" is- rather
small, As @ matber of fact this year of emergency has been a great help financially
to Ginling College, but there are other things to add into the balanee which cannot
be measured by dollars and cents.

I hope this may prove of wnlue to you as you face the next few months in planning
for the college.

* January statement came Mon. 18th. Sincerely yours,

Flsie Me Priest.




Recelpts-

GINLING COLLEGE
 CHENGTU 7D

Summary of Budget for ‘the yaar July 1937 - June 1938,

Rev1sed Aprll 1 1938

Cooperatlng Boards .
Pledges, contributions, glfts

Student fees-

Speclal‘glfts - reetoratlen salaries -

usgo, 21,75
2. 5‘;9‘{61,0“03

b 4

| 2,274,00

. 380,00

: 5 ¥ 9"64000‘
348,00

9,321, 75

‘ (Nete~ there may be someiaddltlonal galn in exchange,
but for the present all items are estlmated
at the efflclal rate of 3.30)

Selariee of 1nstrwctors - June 30

165 190,00
30,280,50

6,966,00

30, 761,78
'8" 'y 6‘5;5% * 5‘8 l :

16,628,50
10,020400

' 55,270,72

' Smlaries - reserve increase July and August_
 Departmental Expenses ‘
- Departmental Equipment
 Practice Schvel
Library :
Non-lnstructlenal

Boarding Ee@ar%ment

Student Service
Paculty Service
' Shanghai Unit (per MlSS Chester)

aition and fees to other sehools
~ Rent = classrooms, llbrary, gymnasivm
Furniture, equlpment, service, etc.

. - Emergency Expenses:
. Dugoubs, flags, travel” etc.

Rent for staff (Shanghai, Wuchang, Chengtu)
Wuchang special items

Chengtu (including 500,00 for e»anges in. bu
Nanking (since December 1, 1937)

11d1ngs)

%,000,00

' 2,200,00

- 1,150,00
5,211,00

9, 646,00

500,00
" 6,568,80

1,416,10

345,00

2,400,00

150400
1, 5@0‘00"

1,000, 0@

139,781.86

(total emergency estlmate te June - 6, 0504000 128, 263,08

Surplus funds to be carrled forward to 1958 - 1939 16 5&8-78
' : ~,mae$1e1@ee

No estlmate is made fow losses in Nanking due: o the war. Lihnield

Miss Vewbtrin estimates this loss at not more than 200, 00,

The second item not ineluded is re-cendltionlng of

'bulldlngs - 8,000, OO. :

 Note:
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WMINUTES OF THE MEETING OF THE
BOARD OF FOUNDERS - GINLING COLLEGE

Park81de Hotel

- Membershl g

! fEr. Harriet Allyn ®irs., T. D¢ Macmillan :
- Mrs. L. L. Anewalt lMiss Sallie Lou MacKimnon
- Mr. Russell Carter - _ *lprs. Francis J. McConmell '
*irs. James Cushman , lirs.Leon Roy Peel ‘
Dr. John W. Decker = : lirs. J. W. Perry
#ilrs. John W. Decker e ©o¥lys. Williem W. Rockwell
- ¥y, C. ABvems . liys. Emory Ross
- #Dr. B. A. Gaprside ~ #irs. Charles K. Roys
#iss Rebecca W. Griest = ~.ﬂ *irs. Charles H. Sears
#Dr,  S.Ralph Harlow = lrs. George T. Scott
#iliss llargaret E. Hodge, C%AIRMAN - Miss Lela Taylor
#irs, Hoarry E. James - *¥iiss Florence G. Tyler
Miss Grace Lindley ’.=f o SRS i
*¥Dr. E.C.Lobenstine C o Mifps. Lawrence Therston, guest.
: ' . *Dr. Hamilton representing qu. Ross.,
#*In attendance . *irs.Walter Hiltmer, guest.
A ' ' ' ' #ir. Barl H. Cressy, @uest.

Excu&es were received from Mrs. Peel, Mro.Anewalt Miss.Taler,"Dr; Decker,

Dr. Alljﬂ and Miss MacKinnon.
The meetxng was‘opened with prayer by Mrs. Hiltner.

Anmouncement was made that Dr. J. V. Decker has been appointed by the
University of Nunking's Board of Founders as one of thelr two representa-
tives on the Board of Founders.

The Chalrmdn introduced Mrs. Harry E. James, a new member of the. commltbee,
also Dr. Hamilton representing the United Chrigtian MlSSlonary Society in
place of Mrs, Emory Ross; and Mr. Earl #. Cresgy Executive Secretary of the
Council of ngher Education ln China.

The minutes were brlefly reviewed by the secretary.

lir. Cressy Mr. Cressy then spoke of the edquthMdl meeting in Japan,
' which preceded the war developments in China, contrasting
tiie position of women in the educational movements of China
and Japan and paying splendid tribute to Dr.Wu ag Chairmen of the National
Christian Council as well as President of Ginling. In the course of hig
talk Mr, Cressy brought out the following points: :

1. The Splendid way in which Miss Wu has met the difficulties
inherent in the present adgubtments necessary because of e
Japanege occupatlon. ‘

2+ Shanghai is not the best. center for a colleﬂe at the present
’ time.
The kidnapping of Chinese women in bhanghal and the snooting
of Dy. Liu.-
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His complete trust in the wisdom of Dr. Wu in choosing the
place to go if they leave Shanghai.

The difficulties of moving to Chentu as well as the advan—~
tages and the money that would be required to help the best
students to make the move to Chentu if they go there. ;
There sre black lists in Shanghai and curtaln leadlng Chlnese

- have been obliged to leave the city.

‘The atrocities in Shanghai still continue.

A goodly percentage of the westerners are loath to carry on
in the institutions in Japanese controlled areas.
The Chinese, with a strong feeling of patrlotlsm, find it
most difficult to do this.
There is more cooperation between Japanese and Chinese in the
north than in the sowth.
Nenking has presented grave dlfflcultles for ﬁhe Japanese
because of the reports which have gone out from the missionary
group and the Japamese know the source oi thls pmbllshed in-
formation.
The people from. tha hlgher brackets are the people who have

- moved out of the eastern areas. For the post part it is the
poorer Chinese who have remained.

Many'questlons were asked of Dr. Creasy who was obllged to leave
at eleven thirty. ;

Thurston Mrs. Thurston was agked to fOllOW‘Mr. Cressy with late in-
formation about Ginling. She emphasized that:

1. There is a change in the attitude of many Chinese toward working
in the occupied areas. bSome of them have felt they could not
do it end then have felt later that they could. This is but
‘natural. . ‘ :

The difficulties of the Shanghal situation. :

The need of a change of study in times of stre.s giving greater
emphasis to arts and letters and studies which would glve out~
let for spiritual expresulon.

The importance of the above in relation to the mechanical educa~
tion to fit the need of the time. (lirs. Roys suggested article
in May "Asia."). ‘

Finances Mr. Evans then gave the report of the treasurer to date,
which will be appended to the minutes. (Miss Tyler called
attention to the fact that a check for $900 offering from

World Day of Prayer was available for the treasurer of Ginling. The

chances that a full $950 will be realized from this source.)

Mr. Evans presented the revised eme r°ency budget for 1957—1958 as sent
from the field. This also will be appended. :

Attention was called to the fact that there has been no recondition-
ing of the buildings since they were built in 1923 so that the amownt recorded
for reconditioning was not all due to the wear and tear attrlbuted to the
refugees.

Mr. Evans then presented the‘ﬁoMe Base budget for 1938-39 and it was:




 BF 170 VOTED:

N To adopt the f@llow1ng budgeb foxr home base expendltures ni
' for the year 1958-59. :

Foreign Missions Conference for Secretarial L E
. BXDENSEseceosrescsvsrasasanssassneses $ 200.00
»Audi't......-...-......-.........;.‘.‘.r.v-...-...'. . 5[8'-00\
- Treasurer's bond............................. : 9.00
Annual Meeting coieasscevsceccsssssoesnsrsees 50,00
Postage, telegrams, supplieS.ecssseessesvesses 100,00
Executive Office (remt, telephone, clerical '
‘  salaries, literature, mimeographing) 4,985.00
. Promotional expenses - Ginling office S
- Travel and Expense for Volunteer promotional :
‘ h61130000;0'liil!--cntonou-cc-unc-vo. 1,00.0@
Travel and Expense for Faculty promotional
; BElpevecacsncesssassnsvanesasonsassre £,000,00
Promotion and Publicity «.eeesescosvncscsce 800.00
'Pcstage~and.SMpplies Saumaresn b s aa b b 300.00

o » TOt&l E)rpbnses'.'ooooo---$8 502 .O )
To inform the field that for the fiscal year 1938-89 the

. sum of $18,019.72 will be available for the expendlture
- of the college.

'The foreg01ng expondltures to be baoed on income from
S the followmng sources. S

Cooperatlng Units
Woman's American Baptlst Bo rd............ $1,500.00
Methodist Board, Southes.eessesecseesoess 35,400.00
Presbyterian BoaTdes.sseessesessecsnessons 5,000 00
Reformed BouTXdesessssoecsasessoversssscsasse 200.00
United Christian Missionary Societyeee.... 1,000.00
Methodist Board, North...seveceseosscacass 1,732,850
Smith College — Community ChesStescavessess  4,000.00
Smith College — AlUMNAE..vesssasesensanses 2,500,00

17,332.50

Investments
- Methodist Scholarship Fund.,.............. 38.48
- Irving Francis Wood Endowmentae.essveseses  79.04
Georgia Grace Thomas Memorial...ceceevessas 18.24
General Endowment Fund...issvecsacsoescose 969.28
Property Upkeep FUndeeeseesoenessossnsanes  4,005.96
ROhTman Funde.ceseesasesosasssssosnsennses . 50.00
Special Miscellancous giftS.cuecevsvensensas R,985.00
Day.of_Prayerfﬁffering.;........i...;....... 950.00
3,935,00
Total Antlclpateu............. 26,516.50
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Attention was called to the faet that this figure of $18,019. 7’ does
not include the amount which will be raised through the Associated Boards'
office. There is no way of anticipating just what amownt this will be but
the Board expressed the hope that it would at least eywal the amount raised
for the year 1937-38.

Mr. Gar31de told of the way in which the promotlonal uostc of the As-
sociated Boards of China Colleges was allocated and preScntcd the followmb
table: : : :

Share in ABCCC Costs

© Year ;' | 34/35

Bo&rds of Trustees
Cheeloo
Fukien
Ginling
Hangchow
Hua Chung
Hwa Nan
Lingnan
Nanking
Shanghai
Soochow
West China
Yenching
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Promotion Miss Griest then presented a report of activities through

the Ginling office, including a financial report.

BF 171 VOTED that the Board receive this report with gratitude and
appreciation and that it be appended to the minutes.

Mrs. Thurston then told of her promotional activities during the
year and a summary of heport is included in Miss Griest's report.

Mrs. Macmillan likewise told of her work in the Boston area and
a summary of her report is also included in Miss Griest's report.

Miss Griest spoke of the difficulties inherent in the present office
set-up where there are secretaries for two or three of the individual college
boards and secretaries of the Associated Boards. In order that there might
be better coordination between these two groups of secretaries it was:

BF 172 VOTED that the Executive Secretary of China Colleges be asked to
cooperate with the Boards having promotional secretaries in
order that a better technique for coordination of ‘the pro-
motional work of the individual board with the plan of work
of the united program may be found. ‘
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 'Finance'Gommittee+s Repbrt, Mrs.McConnell gave a report of the work of the

Finance Committee through the year and the fol-
lowingfrecommendationS‘of the Finance Cbmmittee

were approved by the Boar&r,,

BF 173 VOTED that the Board of Founders of Ginling College contlnue tts
: >coopematlon in the A33001ated Boards of China Colleges.

' BF 174  VOTED that the Board of Founders record its approval of the
, $ﬂ5;@o@:0hina*6al1@ges=buﬁget and also voiee its apprecia-
tion of the fact that this budget is lower than last yeair.

BF 175  VOTED that the Board of Fownders express its approval of the

L - principle that the expenses of the Associated Bpards be
allocated either as a fixzxed amount to each board or a per~
centage of the whole to each board.

BF 176  VOTED @hat»ﬁhe~Bcafd of Fovmders%appruve the way by which the

' S - . percentage recomuended in the "Memorandun for Special
Committee for a study of Associated Boards Home Base
Budget 1938-39" Page 2 was determined and further recom-~
-mend ‘that the Board approve'a percentage of approximately -
6.7 as Ginling's share. On this basis the amount thls
year would be approximately $4 885.'

Mrs. McConnell expressed the appreciation of the Finance Committee for

‘the splendid work of Miss Griest in the 6:aling College office and voiced
the hope of the Finance Commlttee that Miss Griest would be w1111ng to

contlnue thc serv1ce.

BF 177 VOTED that the loard request the Associated Boards that all puom
sible care be taken to keep the promotional costs &t a fig-
ure which would be justifiable in its relation to the
amount raised by its promotional department.

Dr. Harlow Dr. Harlow spoke of his plans for next year to travel in the
: : Orient. He will go as Visiting Professor for the Carnegie -
Endowment for International Peace. The trip will include-
- vigits to many mlssion colleges in India and the Near,

Nomlnatlng.Commltteg Mrs. Sears reported for the Nominating  Committee
S that after several meetings the Nominating Committee
has not been aple to complete its report. It was:

'BF7178 VOTED that the Nominating Committee be asked to compléte its re-
port unhurriedly and report to the Executive Commlttee
which will act on it w1th power.

Personnel‘Co@gittea Miss Griest presented the report 6f the Personnel
: Committee and action was taken on separate candidates
as followss ; R

Miss Esther Rhodes

BF 179 VOTED. that we ask the field to give careful con&:deratlon to the D
- use of MlSS Rhodes in 1938-39. =




Miss Loui e Shoqg ,

ﬂBE lSOv VOTED that Mr. Evans 1nqu¢re of Miss Shoup as to whether she )
G : oo feéels that the College is under abllgatlon to her for the
salary of 1957~58.A ; ;

: Misq Stel]a.Graves

BF 181 VOTED that,- rov1ded Dr Eoda is sat:sfzed, Mlss GraVLS return to k
G the field ln the summer of 19h8. A s :

’ Miss Helen Loomls

BF 182 VOTED th" Migs Loomls be paid furlough salary for the m~mth \
of her furlough year for which Mr, Price has not pald her,
. ammounting to three, and that she also be paid next year
 for the three months of furlough allowance allowed by our
faculty agreement for members of the staff who have served
five years and who are not returning to the field. This
.w1ll be s total of six months cf furlougn allowancc. »

Mrs. Lawrence Tn"stan

| '~BF isﬁ:f VOTED that Nrs. Thurston and the hxeem:’vebcdmmltt@e cmnfer on
T e ' what it is ‘wise for her to do and~ 1at the hxecutlve Com—
mlttoe have power o ac t.A, : o . : :

 Miss Rutn Cheqte.n 7

fBF;l&éﬁ - VOTED that we approve MlSS Chestcr's taklng her furlough in
B ‘ 1958 89.

Br. Cora Reeves

kBF'lBﬁu VOTED that we approve Dr Reeves' el tpndlng her term through

L A - 1938--39, provided there is no objection from the W.F.M.8.
of the Methodist LplscopalChUICh by whom Dr.»Reeves is
appointed to Glnllng./ : 5 ; -

- Miss Catherine Sumherland

BF 186  VOTED that we approve Miss Suthexlundﬁs taklng her furlough in
‘ 1928-39. : i

© Miss Esther Tappert

BF 187 . VOTED that we leave the dacision to Dr. Wu and Miss Tappert wiih‘
: : assurance that they both w1ll keep in mind the need of tue
: Engllsh leparument. :
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‘Miss Minnle Vautrln

- BF 188 VOTED that Miss Vaeutrin, provided her u@dlth makes it reasonable

: to do so and provided that this recommendation meets the
approval of her board, teke her furlough in 1289-40, and ,
that the Board of Founders express to her deep gratltud
for her hewolc serv1ce to China and to Ginling.

The followingﬁresolumions<weme passed:

BF 189 VOTED that the’anrd exprpés its complete confidence in President
TR Wu and her planning, in these difficult and uncertaln davs,
for the fuLure of Ginling College., e,

BFle@f ‘ VOTED that the Board express to les Vuutrln thelr deep gratltude
R for her heroic and cffoct4ve service to Chlna and Glnling
Lollege. ;

VOTED that ﬁhe‘Bdardrexpress(its‘appmeciation of the devoted ser-
vice rendered by Cainese, British, and American members of
staff in serving the College wmder trying and dangerous
conditions dwring the year 1937~o8.

VOTLD that the Board express its eppreclatlon to Mr. Paul Cravath
" end the other officers of the National ‘Emergency. Canpaign
- for the effective aid whlch this campalgn has been to
Glnllng College. :

Fall Plans The decision of the Board of Dirsctors not to open in
Shenghal and to proceed with plans for college work in
Chengtu or some western center was noted by the Board,
which Felt wable to give any advice at this point. The Board recorded 1ts
endorsement of the fleld deClSlon, vhatever it may be. :
The Board was led in a claslng‘prayer by Dr. Hamllton’bf Obérlin.
VVRaapeetfully subnitted,

Florence G. leer, Seeretary




GINLING COLUNGE
NANKING, CHINA

Personnel Report
Board of Foundors - Annual Mcoting
May 5, 1938

Ordinarily we have bofors.us for the onnual meeting the action of the Board
of Dircetors in China. This yoar, duc to unusunl conditions, we arc lacking thosc min=

utes, but recent letters from President Wu and Miss Priest, the Treasurer, heve indi= -
cated their thinking in personnel matters. The recommendations included in this re-
port were made after these letters had been given careful reading. ‘

Te Follewing'the Annual Meeting of 1937, aframgements-were completed with the
following people for service at Ginling in 1937-384¢~ :

1. Miss Bttie Chin, American-born Chinese, wes appointed to the Department
of Thysical Bdueation. She sailed on August Tth, and has__spent the first
semester in Hongkong (assisting part of the time at True -Light Middle
School) and the second with the Ginling unit in Shanghai.’

Professor and Mrs. Heacox sailed on August 6th to spend one yeer at
Ginling. Dr. Heacox had just retired from the Oberlin Comservatory of
Music. The field has made the arrangements with theme They stopped in
Japan, and later returned to Honglulu » Neither thc Board nor the College
hed financial obligations for them, as they were paying their own travel
and were to receive only board and room at the Colleges '

3. Miss Esther Rhodes under appointmont to the Music Department { B 56,
T 48 < Jduno 18, 19587) for a three-year term, was to sail on August 21,
1937. Her sailing was postponed to September, then to January, and fi=-
nally to the summer of 1938. She was able to secure a position for this
year, so releascd us from hor contract. Her extraordinary cxponscs of
preparation amounting to 300.06, werc paid to her in accord with BF 161
(November 18, 193%)s If she gocs teo Ginling later, this amount is to
come up for readjustmont. Miss Rhodes has shown fine sclf=-control, pa=
tionce, and thoughtfulncss throughout this cxporioncc. Sho has tomporo-
mont and training usoful for the ficld. Tn addition to good training
and sound cxpericncc in music, she hes boen having succoss as exceutivo
dircetor of a WPA project in adult education, which is giving her facili-
ty in dealing with rclicf conditions. :

Miss Wu wrote April 3, 1938:" I rather advise apgainst Miss Rhodes coming
next Septembor; Catherine Sutherland (Music Dcpartmont) woul d likc hor,
but at the prosent time I rather hositatc to ask for nowciomers."

Rocommondationf! That we ask the field %o give carcful consideration to -
Thc usc of Miss Rhodos in 1938=39, :

Dr. Julia Shipman of tho Gewgraphy Departmont of Mt. Holyokoe College,
on yoor's lopve of abscnec from Mt., Holyoke, was to sorve in the Geogro-
phy department of Ginling in 1937-38. She soilcd in July for Japan,
where she prescntod o papor ot the Educational Conforenco in Tokyo. The
war begon whilc she was thoro. Sho waited in Japan trying to keop in
touch both with Dr. Wu in Nanking and with New York, and was granted froo-
dom by Dr. Wu and by tho Officors of the Board %o make hervown'decision.
Sho left Japan in lato October to comé home by way of Buropc. Hor con=
tract wos for regular sclery of $864,00 ( scc Be79 of Ex. Comm. minutocs
Scpte 1564 1937) with no travel exponscs. In late Scptember $200 was
sont to hor. Sho wrote in g oknowledging this;"I sco no roason for




making any further calls on Ginling funds, nor do I feel all of this is
rightfully ~mine, Hut I should 1ike the use of it until such time as

I return ko the United States aand get my personal finences in running
order." This settlement of her contract was accepted {Bx. 87, F 65)
by the Executive- Finance Committec on December 1, 1937

Miss Louise Shoup was ready to sail on August 2lst, but following ad-
ioc From the field she delayed seiling. She had served Ginling for one -
year, 1936-37. Her controct for that yenr ealled for salory and no
travelling expenses. The College invited her to continue her sorvicos

in 1937-38 and paid thorefore a portiom of her travel home for the sumw
mr. This has been roturncd to NMr. Bvons, treasurcr of the Founderse.
¥iss Wu hes raised & quostion concerning hor salary contract for the
year 1937-58. '

RecomeEQa%ioﬂawThat lMir. Bvans inquirc of Miss Shoup whothor shoe fools

Tho Colloge is under obligation to hor for the salary of 1937=38.

6, Miss Harriet Whitmer was returning to Ginling for her third torm when
Tho wor broko out. oho is under the W.F.l'.S. of the Mothodist Episco=
pal Church, nd followed tho. dircctions given to tholr missionnrics. .
She taught in the Womchts Christian Collcge in Tokyo, and is this sc-
cond ssmostor with the Ginling unit in Shanghod. ' ‘

II. Thore - ore dlso scveral members of the stoff who roturncd to America in
the summor of T937. .
1, Miss Stelle Graves was appointed to tho ficld in 1934, and scrved at
 Ginling in thc music departmont 1934~37, Hor appointment was partially
regularized by the Ginling Board of FPoundérs in cction E 75 ( Scptember
15,. 1937} and fully confirmcd in E 105, F 83 (Fobruory 17, 193§). There
have boen . somo medical matters to attend to, but Dre Dodd belioves
Miss Graves will be rcady to go back this summors iiss Wu wrote under
dote of April 3, 1938:"Stolla Graves will be nooded ( for 1938-39)."

Recommendationd, That,provided Dr. Dodd is satisfied, Miss Graves rcturn
To tho Ticld in thce summcr of 1938. :

Miss Edith Haight of tho Dopartmont of Physical Education sorved ot
Ginling from 1933-37. Miss Hoight is now teking heor Fhe D.in physieal
cducation. She will not be able to roturn to the ficlde

, Miss . Helon Loomis was socrotary for Dr. T 1932-37. MNiss Loomis has
becen sorving 1.rs Fronk Price this winter as scerctary for the -China In-
formation Servicc. From Octobor through Juno Ginling has bedn reloased
from paying -her furlough salary sincc she wos paid the cquivalent by Mr.
Pricc. Miss Wu wrotc Kiss Loomis in March, 1938, osking hor not to ro-
turn to China in 1938-39, liss Pricst in o lettor of 3/24/38 suys:"Dra
Wa has alroody writteon that she doos not think it wisc to have Helen
Loomis rcturn, whether for the prosent or rotall I will leave to hor."
Miss Wu in o lotter of 4/3/38 writes;"Holen Loomis I have written and
askcd not to roturn. Though it hoandicaps my corrospondence in English
and the publicity work, yot hor duties as scerotary cover many othcr
things in comncction with our compus 1ifo, and wo can sceure stonographor
whon noocesscry.” Miss Tylor has written Miss Wu, asking hor whether
this was o postponcment of roturn for onc yoor or o permancnt postponc-
ment: also hor opinion about financiol adjustmont. Miss Wu writes
4/15/38;"Wh0n I wrote hor not %o plon to roturn in 1938 I wos postponing
the finnl docision.” '
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making any further calls on Ginling funds, nor do I feel all of this is
rightfully ~mine, hut I should like the use of 1t until such time as

I return to the United States and get my personal finances in running
order." This settlement of her contract was accepted (Ex. 87, F. 65)
by the Bxecutive~ Finance Committec on December 1, 1937..

Miss Louise Shoup was ready to sail on August 21st, bub following ad=
vice Tfrom the field she delayed seiling. She had served Ginling for one
yeary 1936-~37., Her contract for thet year called for salary and no
travelling expensess The College invited hor to continue her services
in 1937-38 and paid thorefore a portion of her travel home for. the sumu
mre This has been roturnod to Mre Bvans, treasurcr of the Founders.
¥iss Wu hos raised A question coneerning hor salary contract for the
yorr 1937-384¢ :

'R@@O@mandationﬂdThut lire Evans inquirc of Miss Shoup whether sho fools
Tho Colloge is undor obligation to her for the salary of 1937-38,

6¢ Miss Harrict Whitmer wos returning to Ginling for hoer thiyd torm when
The wor brokc outs Sho is under the W.F.li.8. of tho liothodist Episco=
pal Church; ond followcd the dircetions given to thelr missionarics,
She tought in the Womechss Christian College im Tokyo, and is this so-
cond samestor with the Ginling unit in Shonghoi.

IT: Thore +ore also soveral mombers of the staff who roturncd to America in
the summcr of 1937
1. Miss Stolls Groves was appointed to the ficld in 1934, and sorved at

Ginling in thc music departmont 1934-37. Her appointment was partially
regularized by the Ginling Board of Foundors in nction E 75 ( Scptember
15, 1937} and fully confirmcd in E 105, F 83 (February 17, 19%8)., Thore
have boen .some mediecal matters to attond to, but Dr. Dodd belicves
Miss Graves will be ready to go bock this summor. Miss Wu wrote under
dote of April 3, 1938:"Stolla Graves will be nceded ( for 1938=39),"

Recommegdaticﬁ%,That,provided Dr. Dodd is soctisficd, Miss Graves rcturn
to the fiocld in the summcr of 1938.

yiss,Edith Hoight of tho Dopartmont of Physieal Education sorved at
Ginling from 1953-37. Miss Haight is now teking her Fhe Dein physieal
cducation. She will not be able to reburn to the ficlde

'« Miss Holon Loomis was sccrctary for Dre Wu 1932-37. Miss Loomis has
boon sorving l.r. Frank Priec this winter as scerotary for the China In=
formation Servicc. From Octobur through Junc Ginling has bocn rcleased
from paying hor furlough salary sinec sho wes pald the cquivalent by Mr.
Price. Miss Wu wrotc kiiss Loomis in March, 1938, csking hor not to ro-
turn to Chino in 1938-39, Miss Pricst in o lettor of 3/24/38 says:"Dr.
Wu has alrcody writton that she doos not think it wisc to have Helen

‘Loomis return, whethor for the prosent or rotall I will leave to her.”
Miss Wu in a lotter of 4/3/38 writecs;"Holon Loomis I have writton and
asked not to return. Though it handicaps my correospondoncc in English
and the publicity work, yot hor duties as scerotary covor many other
things in conncetion with our campus lifc, and wo can scoure stonographer
vhon nocossaory.” Miss Tyloer has written Miss Wu, asking hor whothor
this was o postponcment of roturn for onc yoor or o permanent postponc-
ment: also hor opinion chout financial adjustmont. Miss Wu writes
4/15/38:"Whon I wrotc hor not to plan to return in 1938 I was postponing
the final deeision.” ‘




Rccommondatidg:$hat Miss Loomis b pnid furlough salary for the months
of hor furlough ycar for which MNr. Prico hos not paid hor, amounting
to thrce, ond that sho also be paid noxt year for thc throc months of
furlough allownnec allowed by our faculty agreoment for menbors of the
staff who have served..Tive years and who ore not roturning to the
fipld, This will be a total of six months of furlough nllowancc.

M&ss Mercb Mossmon of tho departmont of sociology, roturncd after one
yoar of service im her sccond torme Miss Mossmar is toaching in tho
Women's Colloge of the University of North Carolinn. .Shc will not be
able to return to the ficld. Mr. Bvens is handling hor finoneial od=
justments in accordance with Bourd action E. 77, Scptomber 15, 1937,

5. Miss Mabol Rhead goave one yoar to tho dopurtment of Music, on leave of
bsonoc from tho Univorsity of Michigan. '

1IT. Thore wore two members of the Ginling Gollege stoff who roturned home in
the summer of 1936:

1o Miss Abigail Haffsmm@gﬁ's‘furlough wis oxtonded through 1937-38 without
, allowaneces. In the foll of 1937 she prescented her resignation, which
was accopted with rogrot ( B. 76, Scptomber 15, 1937; BF 159, November
8, 1937). Mr, Bvens is carrying out with her the financial rocdjuste
ments according to action BF 158, November 8, 1937e ‘

Mrs. Thurston arrived in America in tho fall of 1936. She wos invited

-, by thc Board of Founders to stay through 1937-38 to assist in raising
capital funds (BF 147, 148, May 12, 1937). The war has interfercd with
tho main objeetive, the raising of copital funds. Miss Wu has writton
April 3, 1938:"Mrs. Thurston may go ony placo sho wishcs, but I have
writton to Miss Vautrin osking hor opinion about Mrs. Thurston in the
work in Nanking." Miss Pricst writoes;March 24, 1938: "Could Mrs., Thursto
stond the life in Nanking those dnyse. It is rothor wearing ond she
ought to think earcfully." :

~

Recommendation. : That the Board of Founders oxpross its appreciation for
Tho work Mrs Thurston hos beon doing in Amcricn nnd its hope that in
these criticol days she moy continue to strengthen in Amorica the sup-
port for Ginling Collcgc and to contribute to Amorica's understonding of
Christian Educntion in China,but

That Mrs. Thurston be froc to take up ony assignment of
service in China upon which Dr. Wu and the Board of Dircctors may de-
cida, o

IV. Furloughs due for 1938-39.

1. Miss Ruth Chester. Miss Priest writes 3/?4/%8:"She-must go on furlough
Without fail in the summer." Miss Wu on 4/3/38 writes:"For health rea-.
son&, Miss Chester will be persuaded to come." The Board of Founders,
as shown in action E. 73, September 15, 1937, felt concern about Miss
Chester. She hes served splendidly in 193738 as the Ginling adminis-
trative officer in the Shanghai unit. Miss Wu writes,4/11/38"We decided
that Miss Chester should take her furlough in 1938=39 so that by 1939-40
we'1l have her back." :

Recommendation: That we approve Miss Chester's taking her furldugh in
1958=39.4 ‘ ' A




MAY 5 }qg 8

2. Dr. Cora Reeves. Miss Priest writes, 3/04/%8; "Dr. Reeves is willing
To romein another year, scems extraordinarily well, and is the only one
of the westorn staff to be in Chengtu." Dr. Wu writes 4/3/38:"Dr.
Reeves is looking fine and strong and I would rather have hoer stay an-
other year before taking her furlough."

Recommendation: That we approve Dr. Reeves' extending her term through
1938-39, provided there is no objection from the W.F.M.S. of the Metho=
dist Bpiscopal Church, by whom Dr. Reeves is appointed to Ginling.

Miss Cathorine Sutherland. Miss Priest writes on 3/24/38:"She wents to
stay in China longer, end hopes to return to help in Nanking. She
would be of great valuc there, hns good Chinesc and the right tempera-
ment not to become impationt with the problems of a roiugee camp. She
would be cordially weleomed. I feel it is shortsighted to allow her to
stay out another year at this time. Wo must not lose sight of the fu-
ture of Ginling. I would likc to see her go home this summer for a re-
gular normal furlough, and be ready to roturn to the campus in Nanking
by the autunn of 1939," IDr. Wu writes 4/11/28 "We dccided Miss Sutherland
betteﬁ have her furlough noxt year so that by 1939-40 we'll have her
back.

Recommeg@ationé That we approve CathcriHO'Sutherlahd taking her furlough
in 1938=-59,

Miss Esthor Tappert: Miss Priost writes, 3/24/38:"1 do not think Esther
Tappert will return to Ginling. As far as I know Dr. Wu does not intend-
to invite hor to roturn again.' Miss Wu writes 4/3/38;"The English De-
partment is not well staffed." =-="Bsther Tappert I am letting decide for
herself, for she doos not intend to return to Ginling after furlough, so

" 4% docs not make much diffcerencs if she stays for on¢ morc year or nqt."

Recommondation: That we leave tho docision to Dr., Wu cnd Miss Tapperst
wITh acsurance that they both will kecp in mind thc need of the English
department.

Miss Minnic Vautrin Miss Wu writes, 4/3/38 "Miss Vautrin wants to stay
if colleoge cannot opon in Nanking. She rlons is ablc to start that
work, but wo must try somec way to got her out in the spring for a vace-
tione A

/o
Rocommendation: That Miss Vautrin, provided her hoealth makes it reason-
oblc to do so, takc hor furlough in 1939-40, and thoat thce Board of Found-
crs cxpress to her docp gratitude for her heroic and effoctive service to
China and to Ginling.

The Personncl problems were hoaviest this year in July, August, and Scptembors
The Chairman of your Committec made cvery effort, after war brokc out in Shanghei, to
keep the ficld in touch with the faculty cnwoute, to keep the faculty in touch with
cach othor, cnd also to koop the fmilics ot staff in China, as woll as of those on rout
nyrmed of their whereabouts.

Mr, Evens, the treasurer, has bocn indefatigable in tracing froight and baggagoe
invokved in wor conditions and in moking and remoking wavel arrongements.

Roespectfully submitted:
Rebecea W. Griecst
Chairman of the Founders'
Committec on Peorsonncl




GINLING COLLEGE
PROMOTION COMMITTEE REPORT
Mey 5, 1938,

The year 1937-1938 has had marked changes in promotional objectives and
methods. The war has changed the emphasis from endowment and capital funds to
current income to meet emergency needs, thrust upon the colleges by the effect of
the we.r upon enrollments and so upon tuitions end the sources of incoms secured in
Chinas

To rewiow briefly the situation of 1936-1937, the Promotion Committee
reported in May. 1937 at the Annual meeting:

For Capital Funds and Endowments:-

Cash $28,303,40 -
Pledges - 2,706,00 -

Total $31,039.,40 -
Tor Currerit Funds -

Cash  § 3,479.30
Pledges 235,00

Total b 3,714,30

Making a total of $34,153,70

Analysis of the gifts at the close of the fiscal year showed a total
of 569 individual donors and 34 Smith College clubs. Of these donors 376 were clas=
sified as new donors, The sources of the gifts may be classified as follows:

Smith - @Ginling Committee 129 gifts $ 2,0568.50
Ginling Mail appeals 138 gifts 1,353.00
Promotion Committee of

Board of PFounders - 42 gifts 9,966,425
Miss MacKinnon(So.Meth) - 1 gift 15,000,00
Associated Boards Mail Appeal-54 gifts ' 259,00
Associated Boards

Promotional Personnel - 118 gifts 5,985,412

Of the 118 gifts - 116 were secured by Mrs.
Macmillan amounting to $5,699.45

Under the system of allocation of costs for the united campaign in 1936-1937, the
Ginling share of the Associated Boards promotional budget could not be known until
June 30th, the close of the fiscal year. We found ourselves operating under a sys-
tem in which all new money received from whatever source during the fiscal year was
used as the basis for allocating the cost of the united promotional program. The
ignorance of our Chairman of the way this system would work out has helped to cause
financial embarrassment to the College. She had reported all gifts, so that in
computing money received, even budgeted money which had to De raised by solicitation,
was ineluded, Miss MacKinnon had been intelligent and had prescribed. in giving the
$15,000 gift from the Southern Methodist, that it was not to be subject to promotion
costs, since the gift had not been secured through the promotion committee or the
promotion department of the united groups «




The rules for this alloeation were;~ (from the Minutes of Annual Meot~
ing - 1936 - Pages 4 and 5).,

PROMOTIONAL ACTIVITIES, RESULTS AND PLANS.

AB-~493 VOTED %o approve the following as the basis for securing the funds necessary
to meet the 1936~37 Promotional budget:~

(1) the entire cost of the 1936-37 Promotional budget be apportiomed on the
basis of actual new money secured from North Americen sources, through the
efforts or with £He cooperation of the Associated Boards.

(2) in computing new money secured, the following procedure will be used:-

ae A1l new gifts applicable to the work of an institution will be counted,
whether for current purposes, endowment, buildings, scholarships,
or other special purposes.,

Continuation of cash grants made during the previous fiscal year
by the Mission Boards, Foundations, and North American universities
and colleges, will not be counted, but increases of these grants
will be counted.

Valid written pledges will be counted on a basis of one-half of the
pledge when it is made, and one-half when it is actually paid.
Conditional pledges shall be counted only when and to the extent
that the conditions are met. Pledges for annunl contributions for
more then three years, or for an indeterminate period, shall be
counted as new money for three years only.

The following sources of income shall not be counted: Income on en-
‘dowment or other permanent funds held by the boards of trustees
of the various colleges or now held in trust for these institutions
by other incorporated bodies; proceeds on sales of securities now’
held by or for the various institutions; payments on notes and bills
receivable now outstanding; transfer to boards of trustees of funds
now held in trust for an institution by some other incorporated body.

(3) Where a board of trustees has additional promotional expenses outside
the united promotional budget, allowance for such expenses shall be made in
computing the institution's share in the united budget, provided such sup-
plementary expenses have been approved by the Associated Boards Committee on
Promotion,

(4) The Associnted Boards Committee on Promotion shall have authority to
decide any question as to the application of the above rules.

The undesignated gifts to be divided on the basis of the budget asked by
the college from the Associanted Boards and on the basis of the unraised amount of
that budget.

These regulations work out so that the college raising the most money pays
the largest share of the united budget; the college having low individual costs is
handicapped in reducing the amount against which these costs are prorated; the college
having a lower budget, asked of the Associated Boards, receives a smaller share of
one~half of the undesignated gifts; and the college raising o large portion of its
budget receives a smaller share of the other half. Now it so happens that Ginling,




if the Southern Methodist gift was counted, raised more "new money" in 1936.37
than any other college; but her individual promotional costs ranked fourth. The
highest - Lingnen's - $8,140,00 - Ginling's - $1,860,00, Her budget asked of the
Associated Boards was lower than the larger colleges and she raised more mearly the
amount of it than meny others, so that her share of undasignated gifts was third

to the bottom. In a strict interpretation of the rules she should have paid
$16,034 of the total promotion budget and nearly 50% of the smount raised., Adjust-
ments were made by omitting the Southern Methodist gift and by marking up on the
books the costs for our Board's expenses so that in the end we owed the Associated
Boards - $6,118 and our total promotional costs for the year were this amount plus
$1,860 spent by the Ginling Promotion Committee ~ making $7,978.,00 our share in
1936-1937 of promotional expenses. We had not sufficient current funds to meet
these charges, so we ended the year in debt, ‘

The effect upon your Chairmen was deep chagrin and paralysis. The penal-
tics of raising money w ere too high, The number of problems this system has raised
is the reason for the new system approved by the Associnted Boards this week - brief-
1y a fixed share, known at the beginning of the year for each Board participating in
the united program. Your Chairmon trusts this new method will be approveds, Even if
costs are high, it is better to have them known at the beginning of the fiscal year,
and plan accordingly.

In spite of much personal chagrin, over tho results of last yeor, some
money has been roised by your committoe this yooar - The report is attached.

The Faculty Relief Fund has met with warm thanks from the field. It could
not bo as much as it is, were it not for the generous gift of Mrs, Thurston in re-
turning ten months of her home salary.

The National Emergency Campaign into which the mejor attention of the
Associated Boards Promotional workers has gone has had, in the light of recession
and pocketbook apathy about China, a remarkable success. Ginling's share from that
will be reported by Mr, Evans our treasurer.,

The Chairman of your committee has spent the busiest months she has ever.
had since the war broke out last summer, - She has allowed the office, kindly given
to us in the Associated Boards offices, to become an information agency for Ginling
and China, and has tried to act promptly and continuously to keep an active link be-
tween the field and the Board and its constituencies, For example, Miss Wu received
in Chengtu, her first information of Ginling's condition after the Japanese captured
Nenking from,New York! This work has not been done as well as one wishes - either
as to editing or as to differentiating lists who should receive it, but we Iave worked
on"a war emergency basis,"

One of the fatalities of the "paralysis" which settled upon your chairman
1ast summer because of the "promotion costs", she had made for Ginling, and because
of the pressure of the news' service, has been a total failure to function through
the promotional committee, This failure no one regrets more than I, and it is a
great weakness in the year's work, :

There have been many other activities - assisting Mrs, Thurston in arrang-
ing for a month's speaking tour in the late fall; cooperating with Smith College
interest in Ginling; some speaking engagements; continued scheduling of the Ginling
£ilm; o multitude of individual queries answered -~ and some not yet answered, such
as securing a copy of the film of the Dionne Quintuplets for a missionary in Scotland}
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This Ginling offiece tries to serve - and increasingly finds itself asked to serve.

The futures~ China will find itself poor for years to come. Much of
property will be"Gone With the Wind". We here must plan for continued ppportunity
for Chinese Christian - and non-Christian-- youth to be educated » We should
secure scholarship funds to make this possible. Miss Voutrin is in the midst of
s "noble oxperiment" in Nanking. If the groat, great opportunity she has to serve
thousands of the "common people" cen be made effective, she too must have funds,
The opportunity for evangelistio and industrial work is unlimited. May we have
the vision here to meet this great challenge which is Ginling's.

No college has o greater story, & more effective and courageous onc.
We are ome of o group of Christian Colleges. May we study our own opportunities

to serve Ginling and to function within the framework of college Boards supporting
Christien education in China,

Respectfully submitted,
Rebecca W, Griest

Chairman of Committee on Promotion of
the Ginling College Board of Founders.,
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GINLING COLLEGE

PROMOTIONAL REPORT
May 5, 1938

EXPENSES

RECEIPTS

b i i e e

Telegrams $ 67,44

W

/
Postage 7 $489,62 o T4435

Supplies .)
Publicity %7766
Calendars 403,35
Cards v 15460
Paper, Bnvelopes, etc. $325.61
Refunds | $212.48
A, B. C. C. C, $675,00
4236789 $773.22
BExpenditures = $1494.67

This is not an accurate picture because the bill for the calendars is not yet
fully.settled,
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MINUTES OF MEETING
BOARD OF FOUNDERS OF GINLING COLLEGE

2100 Pell., Thursday, November 3,1938
156 Fifth Avenue, New York, NeVe -

Members (Those whose names are starred were present, )

Dean Harriett M. Allyn Miss Sallie Low MacKinnon
Mrs. L. L. Anewaldl Wirs, Francis J, McConnell
#irs. James Stewart Cushman #rs, Te D» Macmillan
*Mrse Jo We Decker Mrse Leon Roy Pesl

#Iro Co Ae Evans Mrse Jo W Porry

Mr e _Bo A Garside : Mrse We We Rockivell

Miss Rebecca We Griest Mrs. Bmery Ross

Dre So Relph Harlow Mrss Charles K. Roys
#Miss Margaret E. Hodge *Mrs, George T. Scott

Mrs., Harry James #irs, Charles H, Sears
Miss Grace Lindley Miss Lela As. Taylor

*Dre Be C. Lobenstine Miss Florence G. Iyler

The meeting was opened with prayer, led by Mrse George Te Scotb.

BF 193 VOTED to accept the minutes of the Annuel Meeting as circulated.

Miss Hodge summarized recent letters from Dr, Wu regarding present activities of
the college in China. '

Mrs. Mecmillan presented the ettached comments upon the program of Ginling promo-
tion in America, and dates of speakers of the openlng'weeks of the present year.
(Appendices A and B)

BF 194 VOTED to approve the minutes of the Executive Committee for lMay 9th and
June 21, 1938,

The minutes of the Executive Committee for November 3,-1938 (Appendix C) were pre-
gented and the following votes taken:

BF 195 VOTED to ratify the correspondence vote taken in September, as follows:

1. To request the Associated Boards to include in the askings
the revised budget for 1938-39 which has come from Dre Wu
and Miss Priest since our last meeting which includes a
number of emergency requests.

In the absence of a promotional chairman, to approve the
request of Mrs, Thurston that she work for Ginling in
Chicago, and also to request the Associated Boards that
she represent them whenever possible.

To expunge the action of June 2lst from our minutes, and

Again to ask Miss Griest to accept the position offered
her on May 9th, to begin her work on November lst.

To pay to Miss Griest quarterly in November, January,
March snd Mey the $1,000,00 budgeted at the Annual Neeting
of May 5th for travel and expenses for volunteer promotion-
al help during 1938-39.
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6. To ratify the payment 1mmed1ately of the $1,000,00 budgeted
towards Miss Griestts travel and 11v1ng in 1937-59 in New York.

BF 196 VOIED to ask Mr, Joseph Ie Parker of the Assoclated Boards to: be Assistant
: Treasurer of the Ginling College Board.

Realzzmng the great 1mpertanco of the work done in recent yoars by Miss Rebecoa
. We Griest, and d081r1ng ‘to preservn in every pos51ble way the results of thls
effort: >

BF 197 VOTED to approve in prlnclplc the employmant of an exeoutive Seeretary in
: , America for Ginling College at an approxlmate salary of $2 500,00
annually,

BF 198 VDTED that the report of the BExecutive Committee of November 3, 1958 bo
, - adopted as o whole.

BF 199 VOTED to approve the minutes of tho Finance Commiﬁtoe of July 12- 1938.

“The minutes of the Finance Comittes for Nevember 3, 1938 (Appendlx D) were pro-
sonted and the following votes takon:

BF 200 VOTED to approve the dovolopment of Rural Seorvice Work as outlined by
Dr. Wu as ropresenting a spocial project under emergoney conditions,
assuming thet it doos not intorfero with tho work carricd on in the
Liboral Arts Colloge.

BF 201 VOTED that in view of the apparent gain in exchonge which will accumulate
undor the U.S. dollars appropriated in the budgot, ond in vicw of
tho inclusion of this item in the general fiold budget, that for the
time being, no further appropriastion be mado, assuming the gain in
exchange will cover the roguiremonts. )

BF 202 VOTED to approve the plan as proposed by Miss Vamtrin for carrying on
work at Nonking, moking the budget of U.8.$3,000,00 a first ob-
jectivo on tho cmorgeney list.

BF 203 VOTED that the report of the Pinance Committec of Novembor 3, 1938 be
adopted as o whole,

Tho Glnllng Board of Foundors has recceived with deop rogret Mmss Griest!s decision
that she cannot now return to direct the work for Ginling in the office at New
Yorkn

Miss Grlest's unselfish devotion to the cause of Ginling cammot be over estimated.
Her intimate knowledge of Ginling mnd its needs has been of inealculable value.

The Board is keenly conscious of its debt %o her for her years of varied service
to the College, beginning with two terms as a member of the faculty on the field
and continuing through the two years just completed (1936-38) as head of the
promotional and personnel work for Ginling in this country. She has given gener-
ously of her time and her resources to increase the American support of Ginling.
Something of her achievement is indicated in the comments on the present promo-
tional structure which are atbtached. hereto.

The Founders on behalf of the College, wish to call special attention to the con-
structive intelligence with which Mlss Griest has built up this program, and %o
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the conspicuous success with which she has bound the College in China to its
friends in America, She has made available to Ginling's Amorican supporters .
vivid sonse of participation in the courageous and perileus adventure into which
the College has now been procipitated. It is hoped that she may fine it possible
to rosume the direction of this program from the New York office. '

“BF 204 VOTED that we accept with regrot Miss Griest's statoment that she cannot
now return to the New York office. ‘

Miss Hodge roported that Miss Tyler is now in the Far East and that her itinerary
Chengtu. o , R o

It was reported that Wrs. Thurston is.working in the Chicago area and representa-
tives of the Baptist and Methodist Boards were asked to notify women of' their
respective denominations in that area.

BF 205 VOTED that Mrfs._M’dC-Onne.ll be ro-olected as ropresentative of this Board
' on the Nanking University Board. ' ' e -

BF 206 VOTED that our roprosentativos on Associated Boards Committees for the
yoar, be as follows: ’

Exeoutive Commitbtoo - Miss Hodge }
Trse MeConnell =
~ Mrs. Macmillan

Promotion “ . Mrs. Cﬁ:s:hma,n
Mrs, Maemillan

Mrse McConnell

Christian Character- Mrs, Docker
Miss Lindley
lirse Rockwell

T4 was reported that the Women's Foreign Missionary Soeiety of the Methodist
Episcopal Church, Northwestorn Branch, have givon favorable consideration to
the extension of Dr. Reeves' term on the field for one year.

It was reported that the Baptist Board's official representatives for anothor
torm on the Board of Founders are to bes: Mrs. Charles. He Scars and lirse Jo We
Dacker, ,

The meoting adjourned.

‘Minnie S, Sears
Secretagy pro tem
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COMMENTS ON THE PROGRAM. OF AMERICAN
SUPPORT FOR GINLING COLLEGE
The lines through which Ginling is now reaching its American friends,

represent meny stran&s, partially broﬁght together in our present cultivation re-
sults, but capable of larger expgnsion and productivity., The work which they rep-
resent had}i&; beginnings in the year 1935556, and is ROW, therefore{_in‘its fourth
year of devalopmgntf There are slight overlappings of these lines of spproach to
American,friemgﬁ, which represent no conflict in‘the,prognamJearriad-aut from the
New York office.

Te nggram~of,the Film, "It Happened at Ginling,"

1. Schoois. Twel#é seh&ols‘in six’states,, Three have become regular
contributors to Ginling, and others can be brought imto the scheme of ennual con-
tributors,

2. Colleges. Thirteen Ameriqan and Canadian colleges. Of the thirteen
institutions, Smith is a‘regular_contributor‘te‘Ginling, and in the showings at
Wellqsleyg Wheaton, and Sargent,vthe @Ginling £ilm was used to promote the interest
of Yenching Women'!s College. Other colleges on this list deserve further cultiva-

tione.

3. Church Groups, 51. Twenty can be counted as regular contributors.
In most cases the showings in churches have been arranged on request to stimulate
the giving through regular denominational channels. In the majority of cases, how-

ever, some contribution has been made in direct response to the film,,

4, Smith Alumnae Clubs, 28, All of these 28 give regularly to Ginling, .
and eight others, making a totﬁl of(SG clubs gave during 1937-38 a total of
$2,972.,25, In 1934-35 only & half-dozen clubs gave to Ginling and during 1935~36
(the first year of the film's history) seventeen clubs gave. The film has been
at least one of the strongest factors in the inereased support from this source.

5. Miscellaneous, 26, including clubs, cemps, missionary conferences,

YoWeCohots, and certain school and college orgenizations not already listed.
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In addition to these 130 showings of the film, there have beén mére than
an equal number not listed and cla551fledu Samé of these have beén inteﬁsive uses
in the tours of 1nd1v1duals, such as those of the Lisle Conference workers during
the summers of 1956 and 1937, those of Miss Kirk's furlough travels in Canada, and
Miss Whltmer in 1111n01s, Indiana, Michigan and Ohlo, a dQZen appearanc@s under
Mmss Case's dLrectlon in Greater Gleveland, and many parlor showings in homas.’

II. Cultivetion of Smith Clubs, Alumnae, Undergraduatas, and Faeulty

Mombers, This llne of activity bears upon a clientele of about eighteen thousand
women, and it produces regular support, the maaor part of whlch is counted as de-:
pendable annual 1ncome, and a potentlally 1ncrea31ng amount is available to apply s
upon the sum neaded annually in addltlon to that counted on as regular. There is
involved (1) & program on ‘the eampus in Northampton, which is in itself a major
responsibility,k(z) the assistance rendered to the Ginling representatives in
seventy alumnae clubs, and (5) the cultlvatlon of approxlmately 2, 300 non-club

Smlth graduates. |

TIII. »Goopératioh with Formei Ginling Faculty Membefs. During the last
three years, ﬁﬁe resﬁohse which this group of 56;women has given has been’one of
the most heartenlng experlences we have had. They have given gonérously of very
limited personal incomes, hav1ng contributed $1, 000 in 19356-36, and more than
$3,000 as faculty aid in 1937-58, They are also available %o assist in & construc-
tive way in their owﬁ communities, aﬁd several of tham(including Mrs. Hiltner in
Seattlé, Miss Gibson in Dotroit, Miss‘Gundlaqh in Berea) have already carried

through projects on Ginling's bohalf.

I¥. Development of Miss Wu's University of Michigan Connections. The sSup-
port which ean'be securod.by further attention to the Univeréity of Michigan alumni
and faculty members isvpotentially unlimitede T@e beginning w hich was made in
1936-37 iﬁ Ann Arbor ané iﬁ Detroit is proof of future pqssibilities, which can,
howevef, be définiﬁely realized only if personal executive service can be devnted :

to the oultivation. In Ann Arbor the community has been very well organized through
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eight inclusiv@ groups, and in Detrolt six organizations c'o'-oaperg e in S‘ponsoring
Ginling-Michigan contributions. The allegiance brgtweveﬁ the University of Michigan
and Ginling' ?-e*%s not only on Miss Wu'ts very strong hold on the university family,*
but has added to it the influence of the records made at Amn Arbor by the: Ginling
graduatios. who hé.vav‘stuidied there, many, of them as holdérs of Barbour Scholarships
and Fellows\hipé, ’ ' : :

V. Cultivation of Donors to the Wood Memorial Fund (36) and to the Mount

Holyoke Fund in Honor of Mrs. Thurston (370). The former-of these funds has result- .

e:d_ in a gift of more than $2,000 to the Ginling endowment, and the latter brought
this last year a response from 53 women giving a toﬁa'l of more than -.-$Be5.ob.' -They
will make further gifts if oultivated along the special 1ines of the first approach,
and vﬁ.ll become a permanent strength to the annual income of Ginling.

VI. Personal Appearances, Past and Future, of Ginling Faculty Members and

Alumae, The present ere of this type of activity began with Miss Wu's trip of
1936, during which she appeared effectively in Englend and in America. This tour

w as one of ‘the initial stimuli of the $300,000 endowment drive which it was planned
to complete by Juhe 1939, Other field members who have been scheduled by the Found-
ers are Mrs. Thurston (1937 - ), Miss Harriet  Whitmer (1936-37), Miss Emily
Werner (constantly active for Ginling). Many alﬁmnae have been on our active speake
ing lists of the last three years, approximately ten having rendered service of
major value, and for 1938-39 we have a full dozen able alumnae in this country in
addition to Mrs, Thurston and Miss Chester. Two of these young women have already
spoken for Ginling since the beginning of the college year. A long and interesting
story could be told of the use of these almmae as speakers and of their effective-
nesse Those of us who have had the privilege of working with them are constantly
invigorated through the experience. They have proved able to face all sorts of
trying audiences under the most oritical circumstences, and have come through with
colors flying.

VII. The Nurture of Interest Among Episcopal Women. Ginling has a strong

hold on groups of Episcopal women in several states of the Union, Among the sourees™

LT



of this interest is the conviction of these women that the Episcopal Church is

D —

deeply indebted to Glnllngg for its training of the Chinese daughters of the Church.
Until the happy day when the Episcopal Church is again a contributor to Ginling,
- the individual cultivation of these grﬂou;p:,s should receive from us more constant

and more intelligent attention.

VIII. Atbention to Groups of Historio Ginling Conneotion., Through such

early connection with Ginling as gifts to the building fund in 191‘210--2,2 » Vigits to
Ginling's cempus in Nanking, and friendship with indivi&ual me’mbe'rr;ls‘ of the faculty,
we have & substantial number of names in du;r lists wh-icvh deserve further specialized
c.ultivati‘o\n.i Their full value has not yet been reaped in regular giving,

IX. Cooperation with International Relations Committee of the AJA.U.W.

An entire new fleld of productive work has just been opened through a favoramble
vote taken by this comi'btee_. The interests of Ginling can now be brought to the
attention of more than one hundred 'Brfar;xehe@s’ of the Association in the United States.

The program for meking this sponsorship effective rests wholly on our shoui}dxerfs.,

The comments given above are an attempt %o define the awvenues through
which approaches on Ginling's behalf have already beern made in America, through
which the list has been increased from 125 names which we had from the beginning of
1935«36 until this year we have approximately 5,000' names on our regular list, and
through which specialized work can continue. We have recently been in toueh with
one of the authorities in the field of money raising, who is now devobting himself
to research in this field. He writes us that it seems clear to him that tho promo-
tional future of philanthropic projects receiving American sﬁpport . r'essts upon the
securing of multiple small gifts, devoloped through intelligent stimulation of pro-
motional activities. He says that ?r-omo‘bio:nal costs will inecreaso in the future,
and, that if money is to be secured, these costs must be met. e believes that wo
have not yet shown whether or not tho multiple small gifts can bo less oxpensively

securod through porsonal intorvieow, or through mail appeal. Our exporienco agrees
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with his proliminary observations.

The comments here recorded do not involve an attempt to show in detail
the activities through which future cultivation will necessarily be carried on.
We have merely implied something of the task of scheduling speakers, the film, and
other illustrative material. We have said nothing about the production of publicity
material, or about the task of the correspondence involved. We have'given merely
a word to the contribution which Ginling's promotional life h%s made” tio the coordi-
nated promotional activities of the Associated'Baards, The Ginling film has served
a8 the symbol of many another China college in its showings to groups related to the
support of those other colleges. The closeness of Ginling's staff on the field to
the New York office during the past year has stood out as a model of such relation-
ships, and no board other than yours can speak with your assurance of the needs of
the college for which they are responsible, the actual conditions under which work
is being carried on, aﬁd the service being rondered by faculty members on the field.
The nearest approach to this close relationship between the Americén office and the
field is made by those institutions who dre Ginling's closest neighbors in China,
and who are learning from her the fruits of a clearer understanding between Ameri-

can supporters and the fiold.
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MINUTES OF MEETING
EXBCUTIVE COMMITIEE
BOARD OF FOUNDERS OF GINLING COLLEGE

10:30 AWM., Thursday, ypvember 3, 1938
166 Fifth Avenue, New YOrK, -Ne¥.e

List of Members

*iss Margaret E, Hodge, Chairman Miss Grace Lindley

#irs, James Stewart Cushman , *Dre. Bs Co Lobenstine

*Mre Co A+ Evans #rs, Francis J., MeConnell
Miss Rebecca W, Griest #Mrse. Charles Hateh Sears
Dr. S, Ralph Harlow Miss Florence G, Tyler

Those whose names are starred were present, Mrs. T. D. Macmillan also attended
a part of the meeting. ’

E 118 RECOMMENDED: Ratification of the correspondence vote taken in September,
as follows:

l. To request the Associated Boards to include in the
askings the revised budget for 1938-39 which has
some from Dr. Wu and Miss Priest since our last
meeting which includes a number of emergency reguests.

'In the absence of a promotional chairman, to approve
the request of Mrs. Thurston that she work for Ginling
in Chicago, and also to request the Associated Boards
that she represent them whenever possible.

To expunge the action of Junoc 21st from our minutes, and

Again to ask Miss Griest to accept the position offered
her on May 9th, to begin work on November lst.

To pay to Miss Griest quarterly in November, dJanuary,
March and May the $1,000,00 budgetod at the Annual
Meeoting of May 5th for trawvel and expenses for volunteer
promotional help during 1938-39.

To ratify the payment immediately of the $1,000,00
budgeted towards Miss Griest's travel and living in
1937-38 in Now York,

E 119 RECOMMENDED: That we ask Mre Joseph I. Parker of the Associatod Boards
to bocome Assistant Troasurcr of the Ginling Collcge Board.

Roalizing the groat importance of the work donc in recent years by Miss Rebecca W.
Griest and dosiring to prosorve in ovory possible way tho rosults of this offory,

B 120 RECOITIENDED: That wo approve in prineiplc the cmployment of an BExceutive
Seerctary in Amcrica for Ginling Collogo at an approximatc
Salary of $2,500,00 annually.

The meoting adjourncd.

Minnie Se Soars
Secrotary pro tom




AT 07
944 ‘Q"V‘ 77’\«&“7»»,«.4.“3?“.':5} ff gﬁ”“’é‘;"

. MINUTES OF MEETING
EXHCUTIVE COMMITTEE
BOARD OF FOUNDERS OF GINLING COLLEGE

1100 A.M@Q Friday, December 9, 1938
156 Fifth Avenue, New Vork, Nel.

List of Members

#Miss Margaret B, Hodge, Chairman Miss Grace Lindley

Mrs, James Stewart Cushman #Dr. Be Co Lobenstine

*#Mrs Co Ao Evans #Mrss Francis J. MeConnell
Miss Rebecca W, Griest HWrse Charles Hatch Sears
Dr.. S. Ralph Harlow ‘Miss Florence G. Tyler

Those whose names are starred were present. Mr, Joseph I, Parker also attended
the meeting, '

The meeting opemed with prayer offered by Mr, Parker.

APPROVAL OF MINUTES

E 121 VOTED %o approve the minutes of the Executive Committee, November 3, 1938.

- 'MISS GRIEST'S INABILITY TO RESUME WORK IN THE
NEW YORK OFFICE

Miss Hodge stated that a letter had been received from Miss Rebecca Griest
immediately after the adjournment of the November 3rd meeting stating that
Miss Griest would be unable to continue her work in the New York office,

MRS. THURSTON'S RETURN TO CHINA

Miss Hodge read the fOlloWing communications relative to Mrs. Thurston!s return
to China early in 1939.

(a) A cable from the Presbyterian China Council

(b) A letter from Dr. Wu, representing the Ginling administration, to
the Presbyteriean Board of Foreign Missions

(¢) A letter from Dr, Wu to the Ginling Board of PFounders, which is
attached hereto as "Appendix A", '

(d) 4 letter from Miss Tyler after her consultation with people in
Shanghal and Nanking saying that she advised Mrs. Thurstont's return.

(e) A letter from Mrs, Thurston
In view of these requests, it was
E 122 VOTED that approval be given to Mrs. Thurston's return to China early in

the coming year and that provision be made in the budget for her
return passage.




Minutes, Ginling | | ;
Bxecutive Committee ‘ . : December 9, 1938

- MISS RHODES

After discussion it was decided to authorize the continusnce of o rrespondence.
~with Miss Rhodes who was appointed to go to Ginling last year but was detained
in this country, If it seems necessary, a letber should be sent %o Dre T at
Madras by Air Mail.

BOARD AND COVMITTEE VEMBERSHIP

Mro Parker was asked to make a study of the _r«elaution‘s;hip and terms of office of
Board and committee members, and authorization was given him to take up: any
correspondence necessary in this connection, .

On motion the meeting adjourned.

MINNIE 8. SEARS

Secretary Pro Tem




GINLIRG COLLIGE
Chenytu, Szechwan

Via CHINA CLIFPPER

Dear Mr., Bvang:

We wrote you a few weeks ayo that our meeting to consider the budget
Tor 1889-1540 was inadvertently delayed. Ve enclose the summary of the
bud,et, which we trust will give you the necessary information. 4 datailed
copy will be forwasrded at the same time by air mail to the coast.

anticipeted Shortase: You will see we shall need Chinese 14£,715.19 before
June 1940 1f we follow this budget. Hay we explain in detail to you so oL
may be familiar with our needs? In the firgt place this budget is based oL
our miaimum needs, and salaries ars figursd on the present basis, which is
approximately 80% of salaries approved for the year 1937-38 (bsfors the war),
It is clear to you we are surs, that certain items are duplicated, such as
maintenance of plants, replacement of staff gssigned to Nenking, etec. These
cannot be avoided under presont circumgtances. Wien vou rscelive the detailed
budget you will see the section for Nanking has been set up as a separate
account and includes an appropriation of 10,000 to contiuusz the work being done
under the direction of lilss Vautrin. The extraordinary items may be listed as
follows: : ‘ ‘

Maintenance of New York office..iveerversessaseases. C518,800,00

Nanking progran:
Upkesp, maintenance and experimental school....... 29,988.08
Rural Service Project.ivieeeciveeseeeesrsserensnnnes 1.5,000.00
* C$G1,888,08

The threo items total considerably more than our anticipsatad shortage of
f42,715,19,

We have budgeted US$6,000 for the maintenance of the office in New York,
including our share in the Associatad Boards sromotional. campaign, vhich is in-
cluded in our budget at official rates, or at $19,800, This is bascd on your
estimates of the past two years, but it is much sruater than any year provious
to 1937-8, Perhaps we should have included as anticipated income an amount to
offget this figure, but you will nots no incoms that is unceriain, sxcepting
the governmant grant, has been put into our estimatos.

It 1s very important to continue the work started by Miss Vautvin as
well as the Rural Service Station, but in ons senso they ave naw items and so
have been ligted to show the extraordinary accounts. If thess are eliminated
from the total budget, you will sus the current sxponses ars cstimated at a
figurs: considerably below our last "normal" budget.

We may have balances at the close of this year - wntil June it is hard to
say and we prsfer not to plan on having much left over. In the first place, ws
do not know yet how much we shall receive from the Emergency Campaign for 1988-359.
In any event, we have granted USpE,000 to West China Union Unlvergity for our
share in the Chemistry Building, thus reducing our current funds by this amount.
The grant from the dinistry of Education has been given dafinitely to Dscembsr 21,
1938, and while wo hope to have a further grant there has been no promisce to date.
In planning for our budget for 1939-1940, we have includad the grent from the
government, but have made plang to cover the work should it not be grantead.




My, Evans - &

+Plans for the Future: Ve are making all cur jlens for a period of two ysars.
It seems impogsible to look ahead .nd forscast Lhs events of the next months,
but, we must plan for a definite [eriod in arranging our acadsmic projram. From
the minutes of our Executive Committee you will sse thot ap,roval was given to
rejusst emergency funds not to exceed C$70,000 for 1959-.940, This is less
than has been granted for the pagt two ysers, but we falt it was possible to
pmeet our wosth ,ressirg nseds with this sum. The list is as follows:-

lecuest for Special Funds for 1939-1940

Current funds rejuired to balance the budge :
1. Maintenance of lew York offics -- extraordinary..,......%lS;OO0.00
e Rural Sarvico Projscb.iieicicsicsercescesscssncossasssse 15,000,000
§. Experimental Course and oxtraordinary nzeds in Nenking
(not including general itemg of uPKeeD)seesssessoness 12,715, 18
Required to balance the budgob.eeesesersrocrvennsescose oy 7LELLY

Additional accommodations in Chengtu:
1. Studiss for Music Departmont...cieiecieecssosnans . 4,000,00
2+ Cottage for staff (additional WOMEn).....ceeesens ' 6,000.00

Eestoration of salaries 40 100%.eirecretressransnrsans 12,000,00
Extraordinary administration expenses and travel.ccvsee . 2,000.00

Home Economics Department Ecuiyment (books stc.)secess. 2,000.00

Social Education Projecte................u......;...n.. ‘ s+ £4000,00
. CH70,715,19

You will see ws have not included any itew for rehabilitation in Nanking,
expangas for the return trip, or any joint projecte to be maintained on the
campus. We expect a sgparate reguest will be prepared for any joint jrojects
and prasented from the asgociated group now cooerating on the campus,

Y

We would like to say a word about the third item for the restoration
of salaries to 100%. Last yegr through gsifte our salarios wsre rostorsd in
Jart, but it was imossible to give the original basic salery with available
funds. The cost of living has increased in a most alarain, wey ead ths tdme
has comz to give this uestion sorious congideration. In tho first place
the basic salary paid Ginling staff is low, so it becomes important to restore
the salaries as soon as pogsible to prevent serious herdships.

We bslieve this gives you o general pdcture of our nosds and hops it
will reach you in time to prepare for the moetings of the Bosrd of Founders
and the Associated Boards.

Bincerely yours,

/8/ CI-FANG WU, Przsident

/8/ BLSIE M. PRIBEST, Tr:asurer




o | VST CHINA DNICN UNTVRRSITY
© thofgtu, Szechwan

2 ,

1 horil 6th, 1939
Dear Dr. Garside, : ,

In this ‘letter we shall answer the questions raised in your cbmmunioatioh of
January 24th which reached us on Marech 13:th. We have ‘given careful consideration %o
all the matters mentioned, ahd we trust that this statement will seem to you to be
adequats,

Period of Adjustment,

Wa are ankious to assure our friends in America amd in England that eﬁery possi-
ble adijusthent to present conditions is being made and that we propese to build uvon
our experience in cooperation of the past months,

Chinese Cultural Studies.

The Institute of Chinese Cultural Studies of the Umiversity of Nanking is now in
Chengtu. Cheeloo's Harvard-Yenching Research Department. did not move here, as this
work is being carried on in Tsinan., Cheeloo students majering in Chinesé have been .
enrslled in the Department of Chinese of West China Union University. The Department.
>f' Chinese of both the University of Nanking and West China are at the moment consi-
lrring lines of praetical cooperation in +he offering of courses for students of all
enileges,

As many of China's educational centres have besn destroyed, there is even greiﬁw
msed for opportunities for post-graduate and research work at our Universities, The
programme of the University of Nanking includes research along the historical side of
Chinese Cultural subjects, while in West China emphasis is placed upon the develop-
wers of a museum of Chinese cultural objects. . At present both institutions are in-
terested in advanced study and research which will invelve joint expeditions and

projccts,

Plans of the Colleges for 1939-40,

Failing eny change in the political or military situatiion, which we cannot at
the moment forecast, we are making plans to carry on our work at the Wesh China Union
University for at least another two years., It is apparent froem your letter that you
recognise quite clearly the difficulty we have in looking into the future. Wo must
await developments and shall keop you informed of events which necessitate any change
in our nlans. :

Maintenance of Institutional Lines.

The situation in Chengtu does not appear o us to justify amalgamation, but R
rather suggests the closest possible correlation., This has been secured by the
formation of a Universities' Joint Council, and now we propese to set up a Joint Com-
mittee of the Associated Christian Universities and ‘a fortnightly meeting of the four
presidents to discuss common problems and possible common policies.

The duties of a treasurer have been performed in two offices both under the
supervision of Wiss FPriest. In one office the staff looks after the accounts of +ho
University of Nanking and Ginling College, and in the other of Cheeloo and "est China
Union Universities. Amalgamation of these two offices would not seoure any greater

efficiency or reduce oxpenses,

The religlous life and the athlatic activities of the students are under the
supervision of joint committees which are representative of all the universities,




Joint letter from four Presidents ! April 6th, 1939

‘ The devartments of the sevelral Udlleges of Arts and Science have given much
time to a comsideration éf ﬁdSéib e increased cooperation, and definite plans are
now being considered by which courses offered by any teacher may be taken by stu-
dents of all universities., In Medicine all students have common courses. The
greatest possible use is made of all Science laboratories and apparatus is freely
exchanged, The possibilities in the way. of reduction of staff are not great, but it
is expected that with increased cooperation the omployment of part-time teachers will
be unnecessary. DUrKng the past few years none of our colleges has had more than a
minimum staff’,

Admission of 3Students.,

Beginning next Seoptember we shall have s common calendar. and entrance examina--
tions for all universities will bs held on the same date. Before a student reglsters
he will be advised to enter the institution whose normal location is nearest his own
home. In this way a certain amount of liberty will be allowed each student to choose
his University. As the credit system in all institutions is based upon Government
regulations, there will be no difficulty in exchanging credits where students take
courses in two or more institutions. :

Budgots.

Ynder present circumstances there are difficulties comnected with correlating or
aralgamating the budgets of the several institutiomns. The departments of the differw.
2 colleges have different policies. Then,too, the scale of salaries differs wideoly.
Tié is possible that a Joint Puhd for joint projects can be set up, and this is being
1iven consideration. The matters we have in mind sover the proposed Teachers' Traine
g Course, the administration of the Library, and certain equipment for the labora-
sories.y

Buildings and Equipment.

The buildings of the West China Union University will continue to be used as at
present, This accommodation, while not adequate, is still sufficient for us to carry
on. The new Seience building will afford the additional classroom and laberatory
space which is absolutely necessary. The dormitory accommodation in the buildings
erected for the students of the University of Nanking and Ginling College is suffi-.
clent for the present enrolment. Present accommodation for Cheeloo students is not
satisfactory. Appeals have already been made in regard to this.

The visit of Drs. Arnup, Decker and Cressy in February afforded us an opportunity
to discuss with them problems arising out of the enforced removal of three inatitu-
tions to Chengtu. "hen the conforence of Presidents meets in Hongkong, there will be
another opportunity to considér together and to advise as to future policies. We are
confidently expecting that the reports of these meetings, together with the more de-
tailed statements which will be sent before the end of the term, outlining correlation
of work achieved and that planned for the coming vear, will give you a clear wader.

standing of the situwation as we see it at the date of writing.

sincerely,
{3igned) Shuming T. Liu
S..T. Liw, Cheeloo
(Signed) Yi-fang W
Y. F. "a, Ginling
(diganed) Y. G. Chen '
Y. G. Chen, University of WNanking
(Signed) Lincoln Daang ‘
L. G. Dsang, Mest Chin




ANNUAL MEETING BOARD OF FOUNDERS
' GINLING COLLEGH

9.30 a:m., Monday, June 5, 1939
166 Fifth Avenue, New York, N.Y.

Members

Class ‘ Name L Name

1941 Allyn, Dean Harriet M, MacKinnon, Miss Sallie TLou
1840 - Anewalt, Mrs., L. L. MeComell, Mrs, Francis J.
1940 Gushman, Mrs. James Stewart Macmillan, Mrs. Ts D.

1941 Decker, Dr, J. W. Parker, Mr. Joseph I.

1941 Decker, Mrs. J. W. % Peel, Mrs, Leon Roy

1940 Evans, Mre Co Ao Perry, Mrs. J. We

1940 Garside, Dr. B. A. ‘Rockwell, Mrs, We W,

1942 Griest, Miss Rebecea W. - Ross, Mrs. Emory

1841 - Harlow, Dr. S. Ralph Roys, Mrs. Charles XK.

1941 Hodge, Miss Margaret B, Scott, Mrs. George T.

1941 James, Mrs. Harry R. Sears, Mrs. Charles H.
1941  x Lindley, Miss Grace Taylor, Miss Lela A.

1939 % Lobemstine, Dr. E. C. Tyler, Miss Florence G.

Substitutes
Dro. A. Burns Chalmers for Dr. S. Ralph Harlew
* Mrs., Bs L. Higdon for Mrs. Emory Ross
Dr. E. L. Higdon for Miss Lela A. Taylor

Those whose names are starred were present.

Guests Present

Dr. Ruth M. Chester - Member of Maculty of Ginling College

Miss Sara Comins Chairman, Smith Alumnae Committee for Ginling College

Dr. Lloyd Ruland China Secretary of the Board of Foreign Missions
of the Presbyterian Church; a former missionary in
Nanking.

Mr, Earl H. Cressy Executive Secretary of the Council of Higher
Education in China

Bishop Ralph Ward Methodist Bishop from Chengtu, China.

Excuses were received from Dean Harriet M. Allyn, Mrs, L. L. Anewalt, Dr. A. Burns
Chalmers, Mrs. Harry E. James, and Mrs, Charles K. Roys. '

MORNING SESSION ~ 9,30 - 12~30

Miss Hodge, chairman of the Board, opened the meeting with prayer. Telegrams of
greeting were read from Dean Allyn and Mrs. Anewalt, the latter saying, "our pledge
renewed." Miss Hodge expressed regret that as yet no word had been received from
Mrs, Thurston.

APPROVAL OF MINUTES

BF 207 VOTED %o accept the minutes of the Board of Founders meeting of November 3,
1938, as circulated.

BF 208 VOTED to approve the report of the Executive Committee and accept actions
B 122, 124, 125, 126, (See Appendix A)
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Board of Directors: Miss Wu's letter of March 31, 1939 and & copy of the Minutes of
the West China Executive Committee of the Board of Directors of March 21, 1939,

were presented, Interest and gemeral approval were expressed, Action on the

budget was taken in conmection with the report of the treasurer of the Board of
Pounders. : S

Furlough plans for foreign staff were noted., Miss Hodge reported. that
the request for Dr, Reeves, EC. 54 had been forwarded %o Mrs. MeConnell %o present to
the Woman's Foreign Missionary Society of the Methodist Church. The WeF'M.S. ap-
proved pemitting Dr. Reeves to extend her term of service one year and the Ginling
Board so cabled Dr. Wa. o '

BF 209 VOTED %o approve Dr, Reeves extension of service for one year beyond the
retirement age in accordance with the request in EC 54. "

WORSHIP.

- Miss Ruth Chester led the worship service, dwelling on the theme of |
God's use for the individual and the individual's gifts for the task as exemplified
in the placement of the Ginling staff during these war months, 3he read portions
of the 12th and of the 13th chapter of First Corinthians and offered prayer for those
in China and for those in America bound in the common bonds of devotion to Christian
Education in China through loyalty to a common WMaster.

GINLING COLLEGE SLIDES

Mrs. Macmillan showed the approximately 100 slides which she hag pre-
pared this year from pictures of the Ginling campus; from pictures taken by members
of the faculty on the 2,500 mile trek from Shenghai to Chengtu; and of the activities
in Chengtu, These give fine comprehension of the Ginling story in 1938 and will
be kept up to date as mores pictures are received from China.

BF 210 VOTED to thank the faculty for their'care and persistence in sending this
material; and to thank Mrs,. Maemillan for preparing it so woll for use.

kPROMOTIONVCOMMITTEE

The excellent report of this committee was presented by Mrs, Cushman,
and will be found attached to the minutes as Appendix B.

BF 211 VOTED to receive the report with thanks.

SMITH ALUMNAE COMMITTEE FOEVGiNLING COLLEGE

The Board was fortunate to have this report presented by Miss Sara
Comins, chairman of the Smith Alumnae Committee for Ginling College, The report
is attached to these minutes as Appendix ¢. ’ ~

BF 212 VOTED %o receive the report with thanks.

RE-ELECTION OF MEMBERS OF BQARﬁAOF FOUNDERS IN CLASS OF 1939

BF 213 VOTED to elect the members of the Board df'Founders in the Class of 1939

to the Class of 1942, Thaey are -

Miss Rebeeca W, Griest Mrs. Charlecs Hatch Sears
Dr. By O, Lobenstine Miss Lola.A. Taylor
Mrs. J« We Perry Miss Floronce G, Tyler
Mir'so VV- TNQ‘ RDO'kW'Gll
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*

LETTERS FROM THE FIELD

A lotter from Ir. Wa to Dr. Gar51de, dated Marech 31, 1939, was read.
This letter amswered Dr. Garside's gqueries comcemming planms for the Ohengtu work,
as follows: l. Ginling is assuming bthat she will be in Chengtu two more years. 2.
Ginling will strive for closer cooperation and correlation but does not want amal-
gamation, 3. In Ginling both faculty and administrative staff have been reduced ‘o
the minimum, 4. Bntrance tests for Ginling and the University of Nanking are givan
on the same date so that women applicants take one or tho other. 6« The year, 1939-
40 is being plamned on a common calendar schedule for the four institutions. 6.
Common budgets for Joint projects have been planned and for other forms of "eooperea-
tion a system of exchange of services or transfer of funds. 7. Tho building neceds
that are pressing are music studios and a faculty cottage. '

Four presidents in Chengtu to Dr, Barside. A joint statement from the four presidens:
in Chongtu was &lso road and is appended to these minutes as Appendix D.

From Mrs., Way-sung New. A letter from Mrs, New, datéd-ﬂpril 10, 1939, writtem to Dr,
Lobenstino and NMrs. Macmillan was presented. She suggests that the Board of Founders
consider the matter of a Vice-President or Associate %o tho President of Glnllng
College. :

BF 214 VOTED that the Board of Founders approciates the honor to Ginling College in
the many calls for service of a general kind made upon Dr, Wu both by
the Chinese Govornment and by the Christian movement in China and
abroad. The Beard recognizes the heavy additional burdens whieh this
places upon Dr. Wu. . We pledge our loyal cooperation in strengthening
the administration of the College in such ways as will prove most
helpful %o Dr, Wu horself and recommend that the Board of Diroectors '
plan for adoquate administrative help in the form of such an assistant
as & Chinese Vico-president.

»

PERSONNEL COMMITTEE

Mrse Sears, chairman of the Persomnel Committee, reported that the
committee with the assistance of Miss Chester had sought to fill two positions; onc
in the Music Dopartment and onc as secretary to the President, Tho position of
scerebary was filled in China, and after considering and oliminating all but ono
candidato for the music position, she wired June 3rd that sho had accepted another
position., : .

BF 215 VOTED %o accept with thanks the report,

CURRICULUM ADVISORY COMMITIEE

Mrs, Sears reported, in the absence of the chairman, Professor Harlow,
that no problems in rcgard to study for western members of the staff had come before
the committec this year,

BF 216 VOTED to accept the report'of the Curriculum Advisory Committee.

BISHOP WARD::

Bishop Ward of the Mcthodist Church in Chongtu was thon introduccd.
He said in part - that during the rccent days in New York ho had been amazed that
poople who arc not actually in China know as accurstoly what is going on there.
He is o member of tho Emcrgency Committee for Ginling in Chengtu and sat with that
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committec in March the day bcfone he left the city to come to America. The Collego

unit in Chengbu is being handled with increasing success. Dr. Wa finds hersclf in

a position of major leadership wherover she goes. Library facilitics are a deep
concorn. Bishop Ward said that Mr. Fahs, a library cxpert, found it onc of the most
tragic library situations in the world. Hundreds of students, many teachers undor
stress of war conditions had comc great distances with mearvelous spirit and high
dotermination to maintain high grade work. They found almost no periodicals, refer-
cnec books so inadcequate that often 30 students or morc wore waiting for the uso of .
the ono book avullablc. on this preblom, ‘the Bishop said, "Wost China must havc help.

The Blshop voices the opinion of many thoughtful faculty. mcmb@rs twnt
the situation on the West China campus offers opportunity for a great ercative wndor-
stending. The visiting students and teachers have been stimulated by the jouwrney '
and the gemeral situation; the host students and faculty are in turn stirred by the
ferment the visitors bring with them, some going so far as to say, "fhese people do
more for us than we do for them." It is understood ‘quite frankly that the thinking
of the West China area is what it was in Bast China twenty years ago. Out of this
ferment some new growth should come. Steps should be taken to draw these units
closer together but not to amalgamate them. Ginling in particumlar should develop
extension work, The University of Nanking has been asked to lead in the agricultural
program of that area. Ginling too must take the place of leadership in some form
of extension work.

1r+ CRESSY, EXECUTIVE SECRETARY OF THE COUNCIL OF
HIGHER EDUCATION IN CHINA. :

Mre Cressy spoke of what it means %o the whole orient to have a woman
at the head of the National Christian organization of China. In Japan, he said,
there was amazement that a woman headed the Christian Council of China and that this
same woman was heading the China delegation %o the World's Beumeniecal Council at
Madras. The choice of President Wu of Ginling as Chairman of the Wational Christian
Council was made (1) becouse of her ability, (2) because she could do the work, (3)
because it was desired to demonstrate to the Far Bast the position of women in China.
So, through President Wu, Ginling is making a contribution to the position of women
and the thinking about women in the whole Far East.

He also spoke of the problems of cooperations the difference in outlook
and in stondards in college groups which have come from various sections of China to
Chengti, Thore are many possibilities of friection, but on the whole there is a wvery
good spirit., There is possibly less friction among the groups in Chengtu than among
those in Shanghai, but in Shanghai more adjustments have been made than in Chengtu,
Further outstanding problems are (1) planning cooperatively for greater effectiveness
and (2) the middle school problem of providing future students for the colleges.

The morning session adjourned.

LUNCHEON MEBTING 12,45 - 1. 45-p,m,

The Board met for luncheon arronged by Miss Tyler, in the Prcsbytcrlan
Board rooms on the 13th floor of the Presbyterian Building. Miss Chestor, Nr. Cressy,
Miss Oldroyd, Bishop Word were guests from Ching.

' Dr. DECKER

Dro Decker told of his reeccnt visit to Chengtu., Ho trdvelled~with Mre
Cressy by the Burma Road and emphasizod the tremendeus changes in five years in
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Yunnan and in Szechuan provinces. In 1934 one everywhere in the two provinces saw
the poppy growing and smelled opium. In 1938 in Szechuan one saw no evidemces of
opium; in Yunnan almost none. This illustrates the kind of 1eadership the govern-
ment is at present able to give. ~

In Chengtu he was impressed with the good taste - both exterior and
interior - of the new Ginling dormitory on the West China campus. He considered
it & miracle that so small an expenditure of money could have given so much, but,
at that, it is crowded and inadequate. He commented on the college constituency,
saying that while it will not be the old geographiecal constituweney, he believes
there will be no difficulty in finding students. In Chengtu he found the host-
guest relationship firmly established, and little progress in applying total re-
sources to the total problem. Definite plenning, however, had been begun for coop-
eration in some fields, notably between the Chemistry departmernts. As to a return
to Nanking, the answer is "No", both in Chengtu and in Shanghai. "No selfw-respect-
ing Chinese will go back to occupied China," he was told in Chengtu. He found
the spirit in Chengtu one of optimism, courage, hope., He said nothing affected
him more than this group, know1ng any day they might be bombed, but going forward
with courage.

MISS TYLER

Miss Tyler told of her trip from Shanghai to Nanking in the fall of
1938, of the devastation seen in the city. She told alse of the signs of now 1life
which illustrate the will to survive of the Chinese people, In contrast with the
destruction and pitiful new beginnings was the Ginling College campus - the chrys-
anthemums in full bloom. She told of the work with widows, children, and teen age
girls, under supervision of Miss Vautrin, to whom thoy all looked for guidance in
the new life forced upon them, and to whom little children clung as to "an angel".
She told of Miss Vautrin's hope for stronger staff, for a.dequa te support for the
bost dovelopment of the academic 1lifo of Ginling.

AFTERNCON SESSION - 2 - 4 pim.

TRIBUTE TO' DECEASED MEMBERS

‘ The aftcrnoon session was opemad with tributes to members of the Board,
the faculty, and the alumnae who have died within the year.

Mrs Russell Carter. Miss Hodge told w1th deep rogret of the passing from this world
of Mr. Russell Carter in Pittsburgh on April 29, 1939, His death has taken from
Ginling one of her most valued friends., During the difficult early years of the
College he gave of his business experience and his personal loyalty %o the guardian-~
ship of property holdings and yearly income. The five years proceding his rotire-
mont had beon marked by severo disturbances in the business world, and tho degree to
which the holdings of Ginling cseaped soverc loss was proof of the quality of ir,
Cartert's judgmeont. Tho Founders, in paying tribute to his valuc as o financial
officcr of the Board, wish to record also the affoction and rospcet which his
personal qualitics called forth, and to express to Mrs. Cartcr their semse of decp
sorrow and sympathy with her,

Mre Evans also spoke of his boautiful memory of Mr, Cartor, of his
intogrity, of his willingness, and of his kindncss,
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Mrs. D, Yo Lin Mrs, Mucmlllan presonted the following tributes to Mrs. Do Yo
Mirs. T, Y. Yong  Lin ond %o Mrs, Yong Hs1-yuan (8a Poneyung): : ,

We arc moved to roocord our comsciousncss of the toll which the war is
toking of the pcrsomnel of the faculty and alumnae of Ginling College. At this
timo it is appropriatc to speak with appreciation and sorrow of the passing of Nrs.
De Yo Lin, long o member of the Ginling faculty, ond of Sa. Pon-yung (Mrs. Yang Hsi~ '
yuen) who studiod in Ginling as o member of the Class of 1938,

Mrs. Da Y. Lin's doath was duc to over-cxertion in war work in Hongkong
She was a graduate of Wellesley, and countod as onc of whom that Colloge is
spaecially proud.

Sa Pon~yung had marricd a young banker and was on the ill=fatod planc
shot down as it mado its way from Hongkong to Kumming., Wc in this country had comc
to know Miss Sats graceful figurc as thc angel at .the door of the tomb in the
seono of the Easter morning im the film, "It Hopponed at Ginling." '

In romembering thesce two tragiec lossos wo wish to cxpross to the
ficld our companionship with them in thesc oxporionecs of constant dongor and of
imponding hoazards of a scrious naburc.

Miss Hodgo asked Miss Gricst to offor prayer.
BF 217 VOTED that the minutc on Mrs Cartor bo sent to Mrs. Carter and that Miss
Chestor sec that the minute concorning Mrs, Lln and Sa Pcn-yung bo

sont to their rospoctlve fomilics 1n China.

REPORT’OF SPECIAL COMMITTEE ON FACULTY SALARIES

At the Executive Committee meeting of March 21, 1939, Wiss Hodge
appointed Mrs., Macmillan, Miss Chester, :and Miss Griest a committee to report
to the Annual Meeting on faculty salaries, Chinese faculty furlough needs and
retirement allowances. Mrs, Maemillan presented 'the report. The Committee found
that various times since at least 1932, these problems have been mentioned in the
Board of Directors minutes. There is no desire on the part of this committee to
overstep, but it wishes the Board of Directors to know that there is concern here
on these problems. :

BF 218 VOTED to receive the report, append it to the minutes and forward it to the
field for their information and consideration. (Ses Appendix E.)

BUILDINGS IN NANKING

BF 219 VOTED to suggest to the Board of Directors that sufficient funds from the
Emergency Fund be set aside to keep in repair the buildings in
Nanking, since we hear that the buildings there show signs of deterio-
ratiﬁno ’

FPINANCE COMMITTEE

Mrse McConnell presented the report of the Finance Committee.

BF 220 VOTED to approve the Finance Committee's recommendation F-100 (See Appendix B,
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BF 221 VOTED to approve the Finance Committee's recommendation F-101(Sec Appendix F)
Bf 222 VOTED to accept the Finance Committee's report and place it on file.

THE TREASURER'S REPORT

; Mr. C. A. Evans presented the financial statement as of May 31, 1939;
the budget summary 1939-40 and its comparison with 1938-39; the budget for 1939-40
for the Home Base, and a letter from Dr. Wu and Miss Priest of March 30, 1939.
(These are all appended as Appendix G).

BF 223 VOTED to accept the Financial Statement as of May 31, 1939 (Sce Appendix G)

BF 224 VOTED to accept the Home Base Budget as presented by Mr, Evans, with the
oxception of the item for secretarial help for the Foreign Missions
Conference of $200,00 which will be delcted for the year 1939-40,
(Appendix G).

BF 225 VOTED to guarantee to the field a current budget of $19,697,04 from regular
income.

BF 226 VOTED to request from the Associated Boards LC$ 58,915.19 (US$11,783,04) with
the right to roviow this in the fall.

BF 227 VOTED that salary for o Chinese Viece-President, and additional secretorial
help, be an item on the Emergency budget for 1939-40, and after this
be absorbed into the regular budget; that salaries be thought of as
$2,500 Chineso or $500 U. S.

ASSOCIATED BOARDS ACTIONS

War Investments.

BF 228 VOTED to refer with approval to the Finance Committee the recommendation con-
toined in action AB-944 of ths Associated Boards on June 2-3, 1939, as
follows s

"That the Associated Boards suggest to the Collcge Boards
(1) that they inquirc of companies in which they hold
investments whether they are selling war materials direct-
ly or indirectly to Japan and to express the roguest that
if so, they ceasc to make such sales; and

(2) that alternatively, they adopt the poliey of selling
as soon as practicable the sccuritics of the companics
that persist in continuing the salc of war materials to
Japan,"

BF 229 VOTED to rcfor with approval to thc Exceutive Committco the rccommendation
contained in action AB-965 of the pAssociated Boards on Junc 2-3, 1939
as follows: ' '

"Thet the Boards of Trusteces bo askod to roview their appoint-
monts to the Exceutive Committes and other standing committecs
and to assuro active participation in the work of thesc
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NOMINATING COMMITTEE

Mrse Sears reported for the Nominating Committee'the following
officers and chairmen of Committeoes:

Chairman - Miss Margaret B. Hidge
Secretary - Mrs. T. D, Macmillan
Treasurer : - = Mr. Co A. Bvans
Assistant Treasurers - Dr, B. A, Garside; Wr. Joseph I. Parker
Chairman, Finance Committee = Mrs, Francis J. MeConnell
n Personnel " - Miss Rebecca W, Griest
i Curriculum Advisory i
" Promotion Committee~ Mrs. Emory Ross
" Nominating " = Mrs. Charles H. Sears.

BF 230 VOTED to accept the report of the Nominating Committes.

RESIGNATION’FROM;THE BOARD
Miss Hodge presented the resighatioﬁ of Dean Har:iét Me Allyn. -
BF 231 VOTED to accept this resignation with deep regret.
VACANCIES

BF 232 VOTED to elect Dr. Henry Pitney Van Dusen to membership on the Board of
Founders . ‘

BF 233 VOTED that the BExcoubtive Committec should fill the other vacancy.

HONOR TO MISS VAUTRIN

‘The Board expressed pleasure and pride in the great honor which the
Chinese Government conferred upon Miss Vautrin in presenting to her the Order
of the Blue Jade.

VOTES OF THANKS

BF 234 VOTED to express our appreciation to Miss Tyler for her kindness in
arranging for the luncheon.

BF 235 VOTED %o expross our appreciation to the Presbyterian Board of Foreign
Missions for permitting the use of their Council Room for the
meetings and also the use of the room for the luncheon.

The meeting adjourney.

Respectfully submitted,

Rebecea W. Griost

Secrctary Pro Tom.
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The Bxecutive Commitbtee of the Ginling College Board of
Founders has hold Four meebtings during the year: on Novembor 3, Decamber
o, 1938; January 26, and Maxoh 21, 1939.

The actions of the meating of Novembsr 3rd were cloared at a
Roard of Founders meoting that seme day. The following actions of subse-
quent meotings are herewith presented to the Poundors for approval:

B 122 VOTED that approval be given To Mrs. Thurston's return to China
't)' ! > 2 > . ]
early in the coming year and that provision be made in the
budget for hor roburn passapgo.

B 124 TOTED to approve the recommendation that a Seilence Building be
eractod on the campus of Wost China Union Universibty, and
that an appropriation of §$2,000,00 bo made by this Board
as its shore toward the ersction of this new building.

In view of the information roceived it would seem unlikoly
that reburn to Yanking would be possible within tho coming yoar.
We boliove that part of the monoy noccessary for tho building
could be found in tho item for Trawvol to Nanking, and coritnin
othors submitbod in the emergency list earlier this year, and
we request that the Ginling authorities in Chengtu moke wp +the
balonce of the amount by reupportienment within the omergency
requasts.

B 125 VOTED that it is understood that all buildings erectod upon the
property of West China Union Univorsity shall belong to
thet institution upon the withdrawal from the campus of the
visiting ecolleges. '

T 126 VOTED to approve the sale of deeds covering 521=523 East 114th
Streot, Monhntban, for (200,00 not, the purchaser to pay
all costs and assume all Liability.

Other topies brought to the ahtontion of the Committee at the
inberim meeobings are as follows:

GRADUATE STUDY OF CANDIDATES FOR FACULTY APPOTNTMENT
The Committoe TOOK cognisonce 0L THe LACt GnaG

the muber of Ginling alumae doing graduate work in
this country is ot present larger than at any time in
recent years, ond thot conditions in China will no
doubt groatly inereanse in the near future the number
of Chinese students scoking to add to their spocial
training for o responsible part in the rebuilding of
tho country aftor the presont conflict,  The Committoo
discusscd o't somo length the opportunity for guidineo
and assistance presented by this situation as aff oot




ing the onmtirs field of Christian Bducation in China.

It was the judgment of the Committoe that Miss Wu should
be asked to inform tho New York office at as early a
date as possible ench year of the plans of all students
in whose foroign study Ginling Colloge is interssted.

MAINTENANCE OF STANDARDS. The Founders have noted with
In%orest the recent promulgation of regulations of the
 Ministry of Education of the Govermnment of China, pro-

viding for tutorial supervision of all students, assign-

ing five or six studonts %o each faculty member for
speeinl guidaneo in porsonnl lifc as well-as in studies.

It is inferred thnt these rogulations refleet a stoady

purpose on the port of the Governmont that tho presenmt

confliet shall not lowor ncademic and moral standards,

and that Ginling Collego can expect sympathotic support
from tho Govornmont in its dotormination 4o maintain its
program ot as nearly as possible .its pre-war exeollance.

The Comnittoo agrocd to assure Dr, Wu of its awarencss

of the multiplo prossurc upon her at this timo and its

rocognition of tho fact that maintonaneo of and improvo-
mont in acadomic standards will moan incrcase in the
scalc of faoulty salarics and additiomnl appointments,
with couscquent inorcasc in tho budget.

Attontion has boon eallod to the plans for grodunte study in
Amorica of the threo Chinese womon notod below. All have reecived funds
suffieiont to covor part of thoir oxpouses, but may nocd additional help
from Amorican sourceos because of reduction in porsonal incomo through
wor con@itions in China,

Mrs, Yoh « Muslc Departmont. A tuition and private losson
scholarship at the Wostminstor Choir School has boen socurad.
This docs not cover living which is $320,00 o yoor.

Hwong Dzungemol « Chomistry Dopartment. Miss Hwang has boon
awarded a Burbour Scholarship at tho University of Michigan
for 1939.40. :

W Mou=i = Chomistry Doparitment. Miss Wu hos boon awarded
a followship at Radeliffe College for 1939-40, (Miss Wu is
an alumna who taught at Ginling provious to 1937-38, She is
counted upon as & futuroc mombor of staff. )

Corrospondonce from President Wu has prosonted tho plans of tho
Sociology Dopartment (including the Rural Projoet) and tho nocd of further
training for youngor membors of this dopartment, notably Wu Suon-i and
Tsu Yu-dji. Tt had boen suggestod in lobbers from Prosidont Wu that Miss
Tsu Yu~dji would bo tho first to come to Amorica but a cable roccived on
Mondey, Moy 22nd, comtained the words “Tsu Yu-dJji not coming," For Prosi-
dont Wuts usc in tho plans for this dopartmont, dotails of opportunitics
for study and scholarship nid in sovoral wiversitics arc boing socured
for forwarding %o Chenghu.
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Within the present fiscal year this Committee has twice presented detailed
snalyses of the work smd the results being produced, On November 3, 1938, the
Founders received a seven-page Comment on the Program of American Support for Gine
‘ling College, and on March 21, your Executive Committee received a report of film

- showings and spesking engagements, publicity distributed, and gifts received. It
. 1s, therefore, suitable at this time to present summary facts only.

The program of film showings -end speaking engagements from July 1, 1938 to
June 50, 1939, shows 87 events in which Ginling speakers have addressed groups of
varied character and size on subjects related to the present service of Ginling in
China, The speakers who have addressed these groups are listed in a paragraph under
RECOMVENDATI(N S, Varied types of speaskers and of material are called for in the re-
quests which come to the Wew York office, and there is opportunity for a wide range
of personality and widely different forms of illustrative material, Chinese speakers
are especially successful in conveying the charm and strength of Chinese womsnhood
to the audlences before whom they appear, and in some cases they are able, also, to
1rusent a convinecing factual background. American speaskers have proved especially
eifectlve in laying the foundation of detailled fact which meny.groups need.

A completion to the present date of the statement of publicity distributed shows
that 30,690 publicity pieces have reached the different parts of the Ginling list up
to June 1 of the current year. This publicity material includes mimeographed in-
stallments of letters from the field, an especially valuable report of the Freshmen
Month in Chengtu, the reports of Miss Vautrin's projects in‘Nanking, three China Cole-
lege Bulletins, and two printed folders, "Ginling College in China" and "Ginling in
America, 1938-39",

The first appeal of thé current year was sent out in mid-fovember, and up %o
June 1, 6,698 individual appeals had been issued. The general list in the Ginling
office now contains 3,263 names, and the list of Smith alumnae contains the names
of 2,2%9 individuals (not including the members of the 70 Smith Clubs who are reached
through the club orgenizations). From the general list, approximately 200 donors of
1936#37 or 19837-38 have not yet given during the current year. From the Smith alumnae
list, approximately 150 donors of the past two years have not repeated during the
present year., It is from a follow~up appeal to these donors and from special pleas
on behalf of Miss Vaubrin's work on the Nanking campus that it is hoped materially
to inecrease the total receipts before June 30, 1939,

Up to and including May 3lst (sce p.2) the promotional activitics carried on
through the New York office of Ginling had resulted in the raising of §11,771.02.
The items meking up this total show no startling features in comparison with the
results of the two previous years, with tho oxcoption of tho serious present low
lovel of contributions specially dusignated for restoration of faculty salaries,
for the relief and educational projects on the Nanking campus, and for scholarship
fundse

Page 3 is a first study along lines which should bc continued and extendod from
year to ycar. It deals with progress in building up a body of regular givers and in
securing new givers from ycar to yoar in one, only, of the sections of our list. This
study i1s too now to be made the basls of any profound comments at thls tine, aside
from recognition of an increase in the number of thoss who repeat their gifts yearly
«n1d the existence of a comparatively satisfactory response frow now givers cach year.
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REPORT OF GIFTS RECETIVED THROUGH GITLING COLLEGE OFFICE

1935-86; 1936~37;1937-38; and July 1, 1938
50 end including May 31, 1939

[EEFISE G — 4 o it o i et e g

2985-30
Smith Alwmae - current ' $ 2,721.10
Smith Alumnae -~ Wood Endowment
' (to begin $300,000 Fund) 1,969,00
Founders' Gifts ' ' 186,00
Former Taculty 831426
Library Endowment 500,00
Other Gifts toward 300,000 2, 000,00
lMiscellancous Current Gifts 8,772430 § 14980.30

1936-37

Smith Alumnae $ 2,058,00
Ginling Meil Appeals 1,353.00
Ginling Promotion Committee and Promotional Personnel. 15,941,37
Associated Boards llail Appeal 259,00 & 19,611.37

a4 o smatr e A i

Southern Methodist Special Gift 15, 000,00

v s i s o e

© 34,611,537

ettty o prgp e

193738
Smith Alumae v L 4,790,422
Paculty Relief 3,060,110
Mount Holyoke Alumae 564,400
Other Sources 2,454,00
Cash Endowmen® 885,00
Civilian Relief Projects (Wanking . 660,68
Schelarship Fund 1,210,400
Assoclated Boards, Designated for . 2,838,458 § 16,462,438

s A oo 180 BT,y yrorwrepm e g
TR

July 1, 1938 ~ Jay 31, 1939

Smith Alumaeae 5 4,129,35
Faculty Relief 115,00
Mount Holyoke Alumnae 301,450
Other Sources 4,419,771
Civilian Reliuf Projects (Nanking Campus) 206420
gcholarship Fund 276,10
Cash Endowment 1,866,00
Assoclated Boards, designated for Ginling 457,16 1 11,771,02

fotrareRibatse i as




" GINLING COLLEGE

| GIPTS FROM INDIVIDUAL AMERICAN FRIENDS

 (preliminary study)

 GENERAL LIST (NOT INCLUDING SMITH D oRS )

i

June 5,
1939

“t

. 1938-39 (1ay 31,1939)

——

Number Airiount  Yumber  Amownt

Number " Amownt

[EVORGS

Renewals 23 $1,594.00 159 £6,149,17

Pirst Gifts 17 ©e,412.72 186 | 2,461.77

Total 201 | 11,006.72 | . 8,810.94

164 : 4$3,149,84

2,279.99

5,429.83
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RECOMMENDATTONS

le That the College in China sand the Alumae Association be asked to
keep in mind the importamce of training in Spoken English in the.
wndergraduabe curriculum, of experience in public speaking after:
graduation, and the resulting competence of alumae to address.
audiences when they come to Americe.* The New York office of' the
Gollege is keeping alumae abreast of news from China after they
reach this cowntry, and has been able to help alumeae to deal.
eritically with the content and mamner of presentation of” pro-.
posed spoeches. ~ ' '

That the College and the Alwmae Assoeiation prepare the minds of
alurmae whe plen to come to this country for the invitations to
speak which they will inevitably receive end ask them to accept
such invitations, so far as p:a;s;s;‘i’bﬂlﬁe\, in consultation with the New
York office, The New York office endeavors to protect alumas from
wndue demends wupon their time, and to allow for the important claims

~ of missionary and other organizations with which these alumnee may
be associated. ‘

That the thanks of the Founders be exbtended to those workers end
speakers who have contributed to the American program this year,
They have responded generously to dememds upon their time and have
made effective presentations of the story of our College:

Mrs. Lewrenece Thurston Bih Haoeying, Ginling 1932

Miss Ruth Chester - Cheng Tuh-wei, Ginling 1934

Miss Rebecca W. Griest Deng Y¥-dji, Ginling 1926

Miss Bdith Haight Li Gwen-yuen, Ginling 1931

Dreo Bmily J. Werner , Wyi Veng-kyih (lirs. Mei Yi-peo)

Miss Adelaide Gundlach Ginling 1920-21,

‘Miss Mereb Mossman Ong Hweielan, Ginling 1935

Miss Paye Robinson - Shen Dzu-ying, Ginling 1929

Mrse. Te Do Macmillan Yang Hwei-ru, (Mrs. Wa Ewan-tsing)
Ginling 1932-35.

That the Committee for Promotion for 1939=40 be asked to arrange for

s continuence of the publicity program in this country along such lines

" as shall maintain the high level of information of Ginling friends in
Ametrice., " : ' \

That the Committes on Promotion be asked in the near future to amnounce
speakers snd meterial available for next yeer to those schools, colleges,
and orgenizations who have heard the story of Ginling within the last
fow years, and that special atbention be given those groups which should
be reached during July and August, 1939,

That the monthly meetings of the Committee on Promotion provided for in
the progrem for 1937-38 be made a part of the office schedule for

193 w40 ,' and that the attendance at these meetings of field workers .
of the Associated Boards be soughts

Mrs. Joemes Stuart Cushman
for the Committee on-Promotion
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Ginling Bodrd of Fotrddrs ~ Committee on Promotion une &, 1059

Statemen ts ci‘ Fleld Experlence

s E—— . e 35 siot

?_y Mémbar's: 9_{ ‘t}hef Ass-e:giiwte,d :Bo:ardsi Staff

- Mr. Vernon B. Ranmseur:

1 heve found in the
an informed
s ba.s‘erd, f.‘:Lr i ]
of some con eaf_on of acqumntance or other pew
senal tie, and, second, wpon JAntimate knowledge .
o what tLe Collepe i -doi g;, carried to these
,frmamds,ln frequent news‘buwletxns.

T believe this comrd' atlon o;f newrs serviece w1tn o

prinary relati ip ol devoted imterest te be
L dependablc fo» ndation of financial suppori,

Mr. Ullver dx C‘:a,‘.l-éﬁe-l’77?

Durlng my. promotj.onal activities i‘or' the Assoclated
Boards, I have ccme to know somsthin
nature nf @Ginling's Americen support. Ny ime
"pression is thet the friends of the College are
en unusvelly well~informed and en' 1us:Le.stlc
bY‘OU.po

Je "'Frfefdetrvi’czk. Foforths

member or the (‘h:uwa College stafi' hes

: eza l:Lt lc, mere than - four months and has broughi
me inte touch with only ‘the Greater Boston and Greater
Yew "@rk situations. Tt has, however, been my good
fortune to work with a few of Ginlins's active friemds,
end f have found their intelligence end enthusiasm of

% oy not only i securing gifts for Ginling, ;
but also in presenting the entire program of Christien
Ceducation in Chi e o : o e




June 5, 1939

Report of Special Committee

of the Founders of Ginling College

on Faculty Salaries,

Chinese Taculty Furlough Needs and Retirement Allcwances

Recognizing the inevitable abnormality of the present day in
China, we, nevertheless, feel that the principle of equality in
salaries between Chinese and Western faculty members should be
re~enunciated at this time. As the first step toward this goal,
we ask the Board of Directors to study the possibility of estab-
lishing a commnon salary basis for Western faculty members and
Chinese women members of equal academic ranks

We believe in a regular sabbatic absence for Chinese faculty
members, and we recommend the American system of leave each seventh
year of service with grant of half-salary for the year.

t . .

As an added assistanée to the President in the building of a
strong faculty, we recognize the need of establishing a fund avail-
able for graduate study, research, and publication. On the esteb=-
lishment of such a fund, the details of its administration should
be worked out by the President in consultation with the Board of
Founders, and there should be a re-study of the operation of the
gsystem of study allowances now avellable for foreign staflf members.

Cn the subject of retirement allowances for Chinese faculty
members the information is not specific enough to permit definite
recommendations at this time. Attention is drawn to the initiation
of such a plan by the Directors in 1932, and to its interruption in
1935«36, This committes puts on record its approwval of provision
for retirement allowances for Chinese faculty members.

AY
g;ziii:ﬁ ) We ask the Directors to include in future budget estimates the
al ad- ) sums necessary to meintain the College at a proper standard, and to
minis~ ) _Jggggigg_ggg_ggg travel needs, of President and faculty me@bers under
trative) ‘wmr'cnmﬂitimasfmiarticularlfyﬁhe eir travel necessarily involved in

Miss Wuts national responsibilities in educational conferences and

SXPENSE . ‘ .
P ) relief organizations.,

in con-)
nection)
with the
Tresident's

offics Cheirman of the Special Committee

Ruth M. Chester

Rebecca W. Griest
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REPORT OF THE SMITH ALUMNAE COMMITTEE FOR GINLING
1938-39

The Chairmanship of the Smith Alumnae Committes for Ginling changed
hands in Jenuary, 1989, because of Mrs, Dickson Leavens' residence in Colorado,
but her interest and support are still heartily with us, and the present chair-
man wishes to acknowledge the indebtedness of our work to the former chairman,
as well as to the committee members.

The two chief phases of our work are the bringing before Smith Alumae
of the information about Ginling and what is being done by its faculty, under-
graduates and alumae, and the maintaining of the financial support which Smith
Alumnae pledge to Ginling. '

The first phase of the work has been carried out extensively. The
nineteen alumnae of Ginling who are at present studying in the United States
have proved a very real link between their college and Smith. Some of them have
spoken before Smith Club meetings, as have also Ginling faculbty members, particu-
larly Ruth Chester. The Smith College Association for Christian Work at their
meeting at Commencement, 1938, presented a program devoted largely to Ginling, in-
cluding as speakers lMrs. Thurston, Miss Gwan-Yuen Li and Miss Pao-Chen Shih., A
large group of club representatives and interested friends of Ginling followed the
Commoncement meeting with a valuable discussion of its affairs, During 1938-39
seventeen Smith Clubs, covering eleven states from Massachusetts to the State of
Weshington, have reported Ginling programs at their mestings, at which motion pic-
tures and slides have been shown, talks given, or special atmosphere lent by an
exhibit of Chinese Art Treasures. Mrs, T. D. Macmillan has given many addresses
and made many contacts, Two special printed bulletins have been widely circulated
and frequent news resumes have aided club representatives in their active work of
presenting the cause of Ginling to the clubs.

The Smith Alumnae Association Directors voted at their meeting last
February that a reprosentative of Ginling should be invited each year to the Alum-
hoo Council meeting, at which time a report about Ginling is given. This year
Miss Li spoke charmingly, and Miss Comins reported for Ginling.

During the fiscal year 1937-38, Smith alumnae gave $7,425.19 to current
funds. Of this amount, $2,972.25 came from 86 clubs, being voted from their treas-
uries or collected by them from members. $4,462,94 was contributod additionally by
148 individuals who had a special interest in Ginling, an especially large gift
being made by one person toward the scholarship fund. The Class of 1898 at its re-
union voted a Memorial Fumd for Ginling's endowment. The undergraduates at Smith,
who now have a Ginling representative on the S.CsA.C.W. Cabinet, gave $4,000 from
the campus community chest.

It is the aim of the Alumaoc Committee to bring before the alumnae body
= through such channels as (1) the Smith Quarterly, (2) the clubs, (3) literature
prepared by the New York office and circulated widely, and (4) speakers - tho in-
spiring record of Ginling's achievments - educational and spiritual - in these days.
It is the earnest hope of the Alumnae Committec that such word will bring from the
alumnac a continuation of the response which has bound the two sister colleges to-
gether in a mutually strengthening relationship.

The new chairman wishes to express her great dppr@ciation of the help and
suppor® which her offorts have had from the Board of Foundors and from the staff of
tho Wew York office, and to hope that she may contribute with some adequacy to tho
causc of Ginling. o o ‘
Vohow Levceads




GINLING COLLEGE BUDGET

ANALYSIS AND COMMENTS

The following schedules show the income received by the Board of

Founders in comperison with 1938=39 and 1937=~38.,

sections under Contributing Units, Gifts, and Endowment:

INCOME

MISSION BOARDS & COOPERATING UNITS

United Christian Missionary Society
Presbyterian Board

Women!s Ameriecan Baptist

Methodist Board North

Methodist Board South

Reformed Board

Smith College Community Chest

Smith College Alumnae

Budget
1939=40

1,000,00
3,000.00
1,500400
1,760.00
3,400,00

lOOdOO
4,000,00

2,000.00

Budget
1938=39

1,000,00
3,000,00
1,500,00
1,732.50
3 ;400,00

200,00
4,000,00
2,000,00

They are divided into three

Budget
193738

750,00
3,000,00
'1,500,00
1,752050
3,400,00
200,00
4,000,00
2,317450

18,750,00 -TETE%E:E?; 16 ,500,00
B g Ay VR 14331
Aetual income from above sources this past year was $194504,92, the
éntire additional amount being realized from Smith College Alumnee. This should
increase from year to year, but under present war conditions it secems inadvisable
to budget more than listed above.

our office endeavored to secure an additional $100.00 from the Reformed
Board this past yeer, but without success. We will start earlier this year and

hope for better luck,

How the internmational situation will affect churches and their income

is a mere matter of conjectures So many elements are involved that to make any

approximate predictions would be foolish. The better part of wisdom would seem
to be that we prooeed on our present basis with the thought that any additional

funds secured will be for the benefit of the college anywhy.

GIFTS
Rohrmen Fund
Day of Prayer Offering
Migesllaneous Gifts

Budget
1939«40
50,00
1,000.00
6,183.04
72383404

Budget
1938w39

50400
950,00
7,502 400

Budget
1937=38

40,00
950,00
2,985 400
5,975.06
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The actual receipts from gifts which include income on the Rohrmen Fund,
as well as Day of Prayer Offering and Emergency Gifts totaled $4,719,58 for 196&~39,

This wes less than the budgeted figures because of the larger income
received through cooperating units, thus requiring & smaller smount from Emergency

Funds to balance the budget. This permitted the field to use more Emergency Funds.

Budget Budget Budget
1939=40 1938=39 1957~38

ENDOWMENT
Investment Income . 5,200,00  5,200,00  3,772.25

Investment Income, both from Endowment énd P1an£ Sebtion, totaled
$5,509,39. This compares with the §$5,200.00 budgeted. Inoreases in this section
can hardly be enticipated unless new.cash is made available. Apparently money
rates will tend to increase, which should force high grade bonds fo lower levelsl-
but, it will require new cash to purchase these bonds as it seems unlikely that any
of our present holdings will be called.

Total Endowment Funds, as éhown in the Treasurér’s Report of June 30th,
amounted to $31,416.50, Plant investments ere listed at $92,411.46.

The following schedule shows the Endowment and Plant funds for the past
three yearss

June 30, 19390 0asercecsaness$137,733,66
June 30, 1938eeeecsasessesce 160,625.35
June 30, 1937ecessvcescocvee 177,733.65

This decrease has been feported atvvgrious times as representing the
loss on the $30,000,00 mortgage originally placed on 321-3 East 1l4th Street,
New York. The Plant and Endowment funds are consolidated in the above figures
to give a comparison with 1936-37 and 1937-38 when these sections were not
saparateod,

FIELD BUDGET

A study of the field budget does not shed much light at the present

time as the details which we have had in past years are missing, As compared
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with 1938-39 figures in all departments have been Budgeted as approkimately the
same as last year, with the exception of those items where saving is affected

by cooperation. These savings, however, are offset by the expense of tho Nanking
campus progrem. |

The budget cennot be reduced materially under normel conditions, and
certainly it éannot be done under prevailing circumstences. With the rapidly
changing exchange, commodities have mounted to excossive heights, making tho
present salary scale totally‘ina&equate to the presont situation. An item of
10412 ,000 in emergency ackings simply restores salary to the 100% basis, but no
additional appropriation has been requested to cover the present excessive living
costsae ,

We find no item in the budget for scholarships. Recent communications
from the ficld seem to indicate that there is thought that funds outside of the
budget, and of the regular emergoncy askings, are to be provided for this pur-
posos, No argument is required to demonstrate the need for such a fund now, and
1t would secm that over a period of years to come there will be more call for

essistance of this kind than evor before, Heolp could be given to worthy students

at tho prescnt time to the oxtent of $1,000, but these funds arc noct available.'

Tt is hoped thet during the coming year the Associated Boards will be able o
socure contributions to aid in this very worthy causc. The items, as listed in
the Ginling budget and emergency askings for 1939=~40, are summarized on tho

attached sheect,




GINLING COLLEGE

SUMMARY

193940

Compared with 1938-39

gzgeipts:

Cooperating Boards, etc.

Pledges, contributions and gifts

Student Receipts

Amount to be raised before June 30, 1940
Chinese

Expenditures;

Administration
In China
Board of Founders & share in Assoc. Bds.
Operation and meintensnce (Chengtu)
selaries of instructors
Departmental supplies and expense
Department equipment
Library ‘ ‘
Boarding Department (Chengtu)
Student Service
Medical service
Appointment committee ,
Rural Service Station QVJ“
Faculty Service
Nanking Program (including maintenance)

1989-20

C§64,047.25
46,832,00
20,900,00
42,715.19
$174,494 .44

15,648,536
19,800,00
1,300,00
57,586.00
4,890,00
6,700,00
4,540,00
10,542,00

'1,200,00

300,00
15,000,00
- 7,000,00

29,988,08

Chinese $174,494.44

.‘0000.0‘.00'v‘.C...BDIl‘Gob..00.."....l'...‘l'.‘.'.‘.9‘0.‘."0".".0..'....'.

Tokal Requests for Special Funds for the year 1939-1940

1. Amount needed to balance Budget 1939-40 § 42,715.19

2. Additional accommodations in Chengitu
a., Studies for Music Department

4,000.00

b. Cottage for staff (additional women) 6,000.00

3, Restoration of salaries to 100%

4, Extraordinary administration expenses
and travel

5, Home Economics Equipment (books, etc.)

6. Social Bduecation Projects

‘..'Ol!lll..iv.l.ln...‘."v.."OOOIllo.lll.“..I.Q'Q!.lll!l".l...."...l..00.0

% Included in Emergency Budget.

B/

12,000,00

2 ,000,00
2,000,00

_24000.00
cf 70,716.19

193839
63,497.25
31,060.,42
13,400.,00
36,877.22
144 ,834,89

13,255,60
16,500,00
5,374.00
57,044 .49
2,850,00
6,160,00
%,860,00
10,862,00

9:,8‘0 «00
200,00
16,500,00
6,308,80
4,950,00

B e Y eiaanaand

144 ,8%4,89




REPCRT OF FPINANCE COMMITIEL

b e L s ) i A et 1 A

The Finence Committee met three times during the year, July 12th and
November &, 1938 and April 12, 1989, Various items of investment are referred
to in the Treasurer's Report anu will mot be alluueo to here.

It will be recelled that emergency askings for 1537-38 included $5,000
for promotiomal work, Of vhis amount only $2,968,75 was used to balance the
1987-38 budgets This was approved by the Commitites.  .pproval wes given to bale
snce the 1936~37 deficit o’ 42,022.96 with the use of emergency funds.

The Treasurer wes instructed to make available immedintely for the
field the $3,249.10 for faculuy relief and tue $12,600 received freom th
Rockefeller Foundation.

The November 5rd meeting spproved the Treasurer's Report for the year
193738 and accepted the ifuditors' Report fer the same period. 4t the same time
approvel was given to the segregsation of plant and endowment funds om uhe ledger
thus avoiding wny depreciatioa in endowment funds or income through loss in
plant funds.

On November 3rd, the budget for 1938-39 was considered in deteil and a

total amount of ;22,052.,50 was spproprieted for che field,.

It will be remembered that action BFP~170 provided omly 18,019.72 for
the field. The increase came &s a rosponse to avpeals from the field to providé
all oi the snticipeted income from cooperating units and investments.

The Home Base Expenditures for the year wore approved under BP-170 and
the home base budget for 19I9-40 will be presented in conneection with the budget
for the Collego. '

The November meetinﬁ gave considerwtion to the recommendotion of Dr. Wu
regarding work in the rural sectiom whout Chengtu requusting appropriation of
LC$16,500 for this work. 4% & rogult of the eonsideration two rocommendations
were madce and are prescnted to the hoerd for comsideration. They are s follows:-

"P-100 VOTED to recommend to the RBoard of Founders, the spproval
for the developmunt of Rursal Service work ws out-
lined by Dr. ¥iu as representing a speciszl prejeet
under omergoncy conditions, assuming thet it dous
nob interfore with the work eerricd on in the
Liberal Arts Collega.”

"i~101 VOTED thet in view of the epperent gain in exchangu whiek
will weecumulatc under the U, 5, dollars appropriated
in tho budget, snd in view of the inclusion of this
item in *he genercl ficld budgot, thet we recommend
to &l Pourd of Foundors, thut for tho time boing, ne
further. o propristion be mide, assuming the goin in
vxchange will cover the roguirements.”




The November mecting approved the cmergency requests for 1938~34 at
$25,300 and also approved the budget for Nenking worlk ot 3,000 making it o first
objective on the cmergoney list.

Thoe april 12th mueting of the Committew comsisted largely of & reviow
of investments wnd the finwneial stendging as of that date..

The Committes raiscd the quustion as to the use of vmorguney funds
stressing the mecessity of carc that greator oxpoense budgets sre not built up
which cannot be supported in the futurs. '

An informsl rcport was made on sn snnuity plen for tho staff of the
Colluge, but was rcferred back for furthur study end information.,

Respectfully submitted,

Mrs. Frencis J. lMeConnell,
Chairmen of tho Finance Commitbee.

Dutod Junc 5, 1939.
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BYLGLET lQCU -194

:F":i.e:}.d; Bsuldi{jet.........-.-....8..

Forei n Miseions Conf. for
b"‘(’ .JcLI'le.L ‘it)l Je s euveoeasa
Aadlt........................
Tressurer's Bond..essesocoinss
Annual Mzetingeseevevevesnvns
Poste e, Telegrames, Sup, liss.
Special.veieieiirssrrnncnvannes

Executive Office (rent, telephone,
clerical salaries, literature,
BAmeorro, hing) « v veeevenecrneeans

Promotional Expenses:
Secretarial Hel, (as a,uroved),.
Travel & Expense for Facully
oromotional held..ieveeveveansas
Promotion and jublicity........0.
Postuge and 80,1168 sevetoscecans

WOETPTS &NTICIPATED FROU

ey /—}l"
~

Gyt

LA o
V'V

200.00
58.00

.00

50.00
100,00

17,00

4,985,00

1,000.00

1,000,00
800,00
300.00

&,502,00

20,5624

$il5,987,56

200,00
80,73
8.69
-w.OO
87.72
1,26

210.80

4 ? 885 [y OO

~.,000.,00

61.53
1,655.81
269,71
7,978.85

~5,0l6.21

FOLLOWING SOURCES:

Boards & Cooperating Units:

United Christien iflssionary Soclety...... §2,000,00
Presbyterian Board...veieisiveveacnnracen

Woman's aAmerican Boptist F,M.S.
Meth@(iigt BO'&LI‘C‘“....--....-......
i i SOUEN. s s v ennavone
Reformed Boirde.eeeeeeereressasen
Smith College-Community Chest....
" " ~ALUENEE . e s vavvasae
Investment INCOMe. ¢ v eeovsossnvons
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£00.00
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Appendix @

FINANCIAL STATEMENT
GINLING COLLEGE

The following figures are based upon the monthly closing up %o
May 31, 1939:m

RECEIPTS
' : Antieipated
Item Budge ted Received ~Balance

Income from Cooperating Institutions $16,832,50 §18,417.92
Rohrman Fund 50,00 57,04
Day of Prayer Offering 950,00 1,273,45
Investment Income 5,200,00 5,026,77
From Emergency Funds 7,502 400 5,734,0
730,534.50 §30,509.26

DISBURSEMENTS
: Anticipated
Item Budgeted Pald Payments

Field Budget $22,032,50 $18,086,17 $ 3,946,33
Home Administration.(Executive Office ) 4,885,00 4,477,91 407,09
Home Administration (Incidentals) 317400 193,30
Home Administration Foreign Missions 200,00 200400
Conference 7
Promotional 3,100,00 1,994,47
' $30,534.50 §24,951.8E T 4, 958,42
‘ $24,951,85
Total Income b9, 905427
Balance

The most important change in the investments during the year has been
the sale of a dismantled property on East 114th Street, New York City = the net
original mortgage being‘@ZS,OQ@. With the buildiqﬁa destroyed because of deterio-
ration and texes accumulating amounting to more then {6,000, it seemed inadvisable
to carry the liability, especially as other lots in the vicinity were velued at
around $1,200, and it has been sold.

Recently we have pressed our claim for losses with the Unlon Guaranty
Company and there is some hope that something will be realized from this source,

but as the assets are in other mortgages, it will be some time before the cash is




realized and distributions made:
Investments authorized by the committee during the year are as follows:-
10,000 Ohio Edison 5 3/4% Bonds of 1972 &t 98 1/4, =
31 shares Consolidated Edison of New York Preferred Stock at 105 S/B.A

Part of the money used in the sbove purchases came from the proceeds of

the Milwaukee Rail and Light 5% Bonds of 1971 which were called. .Also proceeds

from the 4,000 U.S. Rubber Company 5% Bonds due in 1947 also called.

Ginling's share of Emergency Funds for 1938-39 has reached a tobal of
$16,759,00s . From this amount we have claimed $5,407.75 in the current budget.
It will be recalled that the field appropriation was originally voted at a
figure which would permit using some of regular income to apply to the Home De-
partment expenses. Upon very ﬁrg@nt requests from the field this amount was
advanced from $22,0%2.50 which represents the practical income from regular
sources., Attention is called to the balance of Emergency Funds for 1937-38 still
carried on our books smounting to §$6,371.30 and correspondence on this subject
is pending with the field, . It is presumed, of course, that this has been spent, ..
but official word from the Treasurer %o this effect has not been received.

Respectfully submitted,

C. A, BVANS,
Treasurer
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‘980.0@
200,00
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15,000, 00
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uLn11n~ College

Budget 1939- '9&0 ' ' 4 Pe R
Latdnated dn C Estimated in New York

‘ qu

wecial Fundg:
Day of Pragyer Offering.c.cec.. 900 .00 1,000.,00
Rohrman and.................. 60, 00 850, OO‘

2e,900,00  _ 75,570,00 25 000,00 115,000.00

151,779.85 171,809,829

DEFICIT. .uus ' ?U, 4o.la o _80,9186.19

‘ 208,48 4,‘4 ROE,‘ 124,44

Total Re uests for Ssecisl Funds for the vear 1952-1940:

Lmount neaded to balance budget 1989-40,..iciesians . LO$50,915.19
Additionsl accommodations in Chsngiu:
a. Studios for Music Department...cvseiciercioras 4,000.00
b. Cottage for Staff (additional women).....ee.e. 6,000.00
Restoration of Salaries to L00%.veeieereirssinvsnnna 12,000.00
Extraordinary administration expensss and travel... 2,000.00
Home Economics Bruipment (books, i) .esseivecsons %,000,00

Social Education ProjochsS.iiecciscssvevecnivsosons 2,000,00
LCHB8,915,19

(at & to 1 = §11,785.04)




v %ﬂwﬂa-«,«w/ Mﬂtwﬁ»ﬂi}
MINUTES Hd

~ MEETING OF THE BOARD OF FOUNDERS OF GINLING COLLEGE (}g&z;&"’&?

. : P

Cowicil Room ~ 2nd Floor
166 Pifth Avenue :
Wednesday, September 27, 1989

Morning session, 9:45 a.m. to 12:30 peme
Luncheon recess, 12:30 to 1:45 D.m.
Afternoon session, 1:456 to 3:30 p.m.

Members of the Board:

xMiss Margaret E, Hodge, Chairman

. Anewalt, Mrs. Ls Le _ *McConnell, Mrs. Francis J.

*Cushman, Mrs. James S - ~ MacKinnon, Miss Sallie Lou

Decker, Dre. Je We Macmillan, Mrs. Te. Do, Secretary ‘
*Docker, Mrs. Je We =~ * Peel, Wrs. Leon Roy — rerker, lMr. Joseph I.
*Bvans, Mre C. A., Troasurer v . Porry, Mrs. Je We |
*Garside, Dre Be Ae : Rockwell, Mrs. William W

*Griest, Miss Rebecca We- *Ross, Mrs. Emory

Herlow, Professor S. Ralph - *Roys, Mrs. Charles K.

* (Professor Frances Grace Smith ‘ wScott, Mrs, George T. :

of Smith College substituting) Sears, Mrs. Charles Hatch '

James, Mrs. Harry Es Sweeny, Miss Mary E.

*Lindley, Miss Grace : Taylor, Miss Lela A.

«Lobenstine, Dre B« Ce *Tyler, Miss Florence G

N *Van Dusen, Dr. Henry Pitney '

Those starred were present, as were also the following guests:

 Mrs. Lucy Leng Yeh, Professor of Vocal Music s Ginling College
Mr. and Mrs. Ernest H. Forster, American Church Mission, Nanking

Miss Hodge _’ presided and opened the meeting with prayer.
Regrets were read from the following absent Board.members:
Anewalt, Mrse Le Lo Mao-Kinnoin, Miss Sallie Lon  Sears, Mrs. Ce Ha
Decker, Dres Je We ° Peel, Mrs, Leon Roy Sweeny, Miss Mary E.
Harlow, Professor 8. Ralph Perry, Mrs. J. W, Taylor, Miss Lela A.
James, Mrs. Harry E. . Rockwell, Mrse We We °
APPROVAL OF MINUTES
The Secretary Pro Tem of the Annual Mecting of the Board of Founders of
Ginling College, June 5, 1939, Miss Rebecca W. Griest, presented the minutes of
that meeting. Tho minutes were accepted and placed on file,
The Chairman presented the Minutes of the Meeting of the Executive Com-

mittee, June 19, 1939. The minutes were accepted and placed on file,

TREASURER'S REPORT

The Treasurer presented his report, which was accepted with appreciation,
(Appendix A)




The Treasurer called attention to the fauct that there is not now on our
books any figure representing the current valustion of the plant in Nenking. .
He considers it conceivable that we might be asked to quote such a figure, and
suggests that an estimate be made from the report for the past academic year
submitted to the Regemts of the State of New York.

VOTED to refer the question of plant voluation with powerr' to the Fino.noe Committee

At the request of the Bankers Trust Company the Treasurer presented the
question of Ginling's financial arrangements with the bank, The items to be
settled include the revision of signatures of officers authorized to sign for
the Founders snd the arrangements covering the Custodian Account,

7 VOTED to authorize the Treasurer %o é&z‘ry tahmugh the necessary revisions of
our finanecial arrangements with the Bankers Trust Company.

The Treasurer recommended the remtal of a safe deposit box to save money
now being spent for custodiens' services by the Bankers Trust and the Irving
Trust Companies, :

VOIED to authorize the Treasurer to negotiate with the Irving Trust Company for

a safe deposit box and to give the Secretary and the Treasurer the authority
necessary to sign the papers required by the bank,

BUDGET ANALYSIS

_As an introduetion to the Budget Analysis, the Secretary Pro Tem of the
Arnual Meeting was asked to read those sections of the minmutes of June 5 which
laid the foundations for the Board's discussions in the spring, and which are
important to the business of this meeting., The sections read were: The reports
of Bishop Ward, Mr. Cressy, Dr. Decker, Miss Tyler, Special Committee on Faculty
Salaries, the references to the condition of the buildings in Nanking, and pare-
graphs from a letter from Mrs. New in regard to more nearly adequate assistance
for President Wu Yiefang.

The Anelysis of and Comments on the Budget attached hereto were presented
by the Chairman of the Committee on Finance, Mrs. Prancis J. McConnell,(Appendix B)
Fruitful discussion followed.,.

VO‘TEb to accept this study with appreciation..

REPORTS OF COMWITIEES

The Chairman of the Committees on Persomnel and Curriculum, Miss Griest, re~
ported that an instructor for the Ginling English Department is now being sought
to go to the field in 1940,. There is a possibility, also, that another member of
the Department of Music will be needed in 1940, .

The Chairman announced that candidate papers in use at present were much in
need of revision, and asked that Board members be ready to assist with eriticism,’

The Chairman of the Committee on Promotion, Mrs, Emory Ross, presented the
attached report. (Appendix )




Mrs. Cushman was asked to comment on the meeting of September 12 in Newport.
She stated that she felt there should be valuable results from this meeting as in-
dividual interest is followed up within the next few months. She reported that
Admiral Yarnell had expressed deep comcern to have everything possible done to
translate into additional finaneial support for the Colleges the interest aroused
in Newpork. :

Miss Griest was asked to speak of the eudiences which shc addressed at
Chautauqua during Missions Week in August. She reported a large meeting at the
Athenseum and another at Baptist House., Mrs. Ross and Miss Tyler described the
favorable setting for these meetings mede possible through the cooperation of
Miss Woodford, and expressed appreciation to Miss Griest for her assistance
and for the sponsorship of Mrs. McEldowney of Pittsburghe.

ACTIONS RELATING TO SUSFENSE ACCOUNT

Miss Tyler presented e question immediately concerned with the study at
Radeliffe of Miss Wu Mou-i, Ginling 1928. Miss Wu has come to America as a
graduate student of Chemistry, after heving ten years' experience in teaching
in China at Ginling College, at Wuhan University, and at middle schools, and
having taken her master's degree in Chemistry at Yenching. She is %o return
to the Ginling faculty. Because of the devaluation of Chinese currency within
the past few months, Miss Wu's savings have dwindled to a serious degree, and
letters from the field made clear the necessity of the cooperation of the Board
in helping Miss Wu to face her financial problems during the period of her study
in Americs. She is comsidered e brilliant student, and is to pursue studies
toward a doctorate.

Miss Wu arrived in New York on Sunday, September 24, was met by Miss Hodge,
Mrs. Ross, and Mrs, Macmillan, and made a very favorable impression. Miss Iyler
reviewed the correspondence with the field during the last few weeks, and pre=-
sented the motion recorded in the following vote.

VOIED to pay living expenses for Wu Mou-i at Radeliffe for the first half year
" of 1939-40 from a Suspense Account now amounting to $908, funds accruing
from repayment of advances made to faculty members.

Further discussion of this Suspense Account resulted in the following two
votes: )

VOTED to write off against the balance of this account the $226.21 advanced for
equipment to Miss Rhodes who was prevented from taking up an appoiptment
on the Ginling faculty by the outbreak of war in 1937 and whose personal

interests were seriously embarrassed during the year 1937-38 by uncertain-
ty as to what Ginling would ask of her.

VOTED to refer the question of this account to the Finance Committee for further
study and later report to the Founders. ‘

MESSAGE FROM EXBCUTIVE STAFF OF THE ASSOCIATED BOARDS

On bohalf of the Executive Officers of the Associated Boards, Mr. Garside
paid a tribute to tho quality of tho porsomnel of the Ginling Board of Founders,
and expressod the hope thet this Board would continue its active participation in
the program of raising current fundse.




DEVOTIOMAL HOUR

Miss Tyler conducted en impressive service of worship just before the
luncheon recess., She referred to two serrmong preached upon Psalms 11:3 ae
a text, the first, by Dr. Spoer, using the authorized King James translation,
“Tf the foundatioms be dostroyed, what can the righteous do?" and another ser=
mon preached upon this same tex’ from anothor justifiable translation, "If the
foundations be destroyed, what have the righteous boen doing?" The very lovely
phrases of prayer used by Miss Tyler are attached hereto. (Appondix D)

REPORTS FROM THE FIBELD

In the afternoon session of the Board meeting, Mr. Ernest H. Forster of
the American Church Mission in Nanking told what it moeant to live and work in
Nanking aftor tho entry of the Japanesc oarly on the 13th of Decomber, 1937,

He gavo eloguent tribute to the way in which Miss Vautrin guardoed the refugecs
in the Ginling Campus - which roachod 12,000 at the height of tho terror - and
cxprossed his conviction as to the groat importanco of continuing Christian ser=
vieo to Chinesc residents of the occupied territory, He omphasizod the miracu-
lous way in which the Chinese and Wostern Christians in Nenking werc preserved
from serious harm, and repeatedly gave his testimony that the grace of God is
sufficient for all our needs., He expressed special satisfaction in the loyalty
of the native members of his own mission in Nanking who have stood by almost
without exception during the last two years.

Following upon Mr, Forster's Nanking report, the attached paragrephs from
Miss Vautrin's summer letters were read, and as a background for Mrs. Yeh's re-
port on behalf of the faculty in Chengtu, the attached paragraphs were read from
summer news letters of President Wu and members of the three China faculties.
(Appendix E)

Mrse Lucy Leng Yeh, instructor in Music from Chengtu, responded to the
request of the Board in giving details of definite material obstacles to Gin=-
ling's work on the Chengtu campus at the present time. She spoke of restric~
tions of academic and of living space end of the problems presented by meager
equipment and by high living costs. She spoke of the unfortunate result of
Ginling's low salary scale both on the strengthening of the faculty and upon
the earning capacity of Ginling graduates in their first positions after gradue~
tion., She spoke of the fine organization of first aid work on the campus in
preparation for air raids and other war emergenecies, and of the ready response
of both faculty and students to the needs of the native populaetion living about
them, In conclusion she said: .

Ginling surely has the sacrificial spirit - from Dr. Wu down
to the last girls Dre. Wu has instilled the spirit into each girl
to do nobler things for her Colleges It is part of the girls and
is the bit of College that will stay with theme They work to help
each other and do other things without complaint., If there is any
financial worry, it is not mentioned. We all want to keep the Col-
lege standard just as high as possible and raise it to the greatest
heights we cane ¢ o o o o What is education? Education is
learning to live: %o adapt oneself to circumstances and do onc's
best to help and get the most out of life. Ginling is doing just
that. You people who are here I know will do your best to help
them do their best.




DR. LOBENSTINE'S DEPARTURE FOR CHIMA

It was announced that Dr. Lobhenstine is to leave on October 20 for
Chine, ancd the Board expresqed the hope that he would be able to observe
Ginling's program both in Narking and Clengtu, and to confor with President
Wu Yi-femg on many of the topics reised in this meeting and in the Annuel
Meeting., Dr. Lobenstine road tho following message from Mrs. Morrow, which
had been sent in the hope that he would be its messenger to President Wu:

Dr, E, C. Lobenstine
0/0 rse T Do Ma.cmillan
150 Fifth Avenue
New York New York

Dear Dr. Wu: The one message I can send you is gratitude for your
courage eand spirit in earrying on as you have dono., All of us here
think of you with edmiration. This is my first dey as acting Presi=~
dent of Smith College and I appreciate more than ever your gift for
controlling and guiding young spirits in a hard world. I have the
happicst memories of my visit at Ginling. May wo all meot there
egain after wars and horrors have ceased,.
Feithfully yours,
Elizabeth C. Morrow

At Dr, Lobenstine's request it was arranged that this message would be
forwarded immediately to President Wu in order to guard against any possibility
of his later failure to get through to Chengtu.

A call for further business and resulting discussion brought forth two
. additional veotes.
*'BF 243 VOTED to authorize the Chairman to app01nt o special committee to study the
By-Laws and propose to the Annual Meeting of 1940 any necessary revision.
The Chairman appointed as this commxttee Miss Griest, Miss Lindley, and
Mrs. Rockwell.,

BF 244 VOTED to reaffirm the request inecluded in the report of the Special Committes
on Faculty Salaries, Jume 5, 1939, that future budget bstimates be made
as nearly as possible adequate to all of the needs of the College. It
was pointed out that the budget should be set up to irelude increases
in the salary scale, scholarship funds, and any other items bearing upon
the welfare of the College, its faculty, and its students

The meeting adjourned at 3:30 p.m.

Mrse Te Do Macmillan
Secretary




*Decker, Mrs. “Je W

~*Lindley, Miss Grace

MINUTES
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xMiss Margaret E. Hodge, Chairman
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*MeConnell, Mrs. Frahciivs Je
MacKinnon, Miss Sallie Lou
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Those starred were pre;sen{;:. as were also the following guests:

Mrs. Luecy Leng Yeh, Professor of Voeal Music, Ginling College
Mr. and Mrs. Ernest Hs Forster, American Church Mission, Nanking

Miss Hodge proesided and opened the meeting with prayer.
Regrets were read from the following absent Board members:

Anewalt, Mrse Lie Ls MecKinnon, Miss Sallie Lou  Sears, Mrse. Ce He |
Decker, Dre. Jeo W. Peol, Mrs. Leon Roy . Sweeny, Miss Mary E.
Harlow, Professor S. Ralph . Perry, Mrs. Je We | Taylor, Miss Lela A
James, Mrs. Harry E. Rockwell, Mrs. W. We

APPROVAL ~ OF _.BLE[NUTES

The Secretary Pro Tem of the Annuel Meeting of the Board of Founders of
Ginling College, June 5, 1939, Miss Rebecca W, Griest, prosented the minutes of
that meeting. Tho mimutes were accepted and placed on file.

The Chairmen presented the Minutes of the Meeting of the Executive Coms-
mittee, June 19, 1939. The minutes were accepted and placed on file.

TREASURER'S REPORT

The Treasurer presented his report, which was accepted with appreciation.
(Appendix A)

Peel, WMrs. Leon Roy * ﬁ.,vk:,,\- Me Jsma T
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The Treasurer called attention to the foct that there is not now on our
books any figure representing the current wvaluation of the plant in Nanking.
He considers it conceivable that we might be asked to quote such a figure, and
suggests that an estimate be made from the report for the past academic year
submitted to the Regents of the State of New York,

VOTED to refer the question of plant valuation with power to the Finance Committee

At the request of the Bankers Trust Company the Treasurer presented the
question of Ginling's financial arrangements with the bank, The items to be

settled include the revision of sigratures of officers authorized te sign for
the Founders and the arrangements covering the Custodian Account,

VOTED to authorize the Treasurer %o carry through the necessary revisions of
our fineneial arrangements with the Bankers Trust Compony,.

The Treasurer recommended the rental of a safe deposit box to save money
now being spent for custodians' services by the Bankers Trust and the Irving
Trust Companies.

VOIED to authorize the Treasurer to negotiate with the Irving Trust Company for

& safe deposit box and to give the. Secretary and the Trecsurer the authority
- necessary to sign the papers required by the bank,

BUDGET ANALYSIS

As an introduetion to the Budget Analysis, the Secretary Pro Tem of the
Annual Meeting was asked to read those sections of the minutes of June 5§ which
laid the foundations for the Board's discussions in the spring, and which are
important to the business of this meeting, The sections read were: The reports
of Bishop Ward, Mr. Cressy, Dr. Decker, Miss Tyler, Special Committee on Faculty
Salaries, the references to the condition of the buildings in Nanking, and para=
graphs from a letter from Mrs, New in regard to more nearly adequate assistance
for Presidont Wu Yiefang,

The Analysis of and Comments on the Budget attached hereto were presented
by the Chairman of the Committee on Financo, Mrs. Francis J. McConnell,.(Appendix B)
Fruitful discussion followed.

VOTEﬁ to accept this study with appreciation.

REPCRIS OF COMMITTEES

The Chairman of the Committees on Persomnel and Currioulum, Miss Griest, re-
ported that an instructor for the Ginling English Department is now being sought
to go to the field in 1940, There is a possibility, also, that another member of
the Department of Music will be needed in 1940, .

. The Chairman announced that candidate papers in use at present were much in
need of revision, and asked that Board members be ready to assist with crit;cism.

The Chairmen of the Committee on Promotion, Mrs. Emory Ross, presented the
attached report. (Appendix C)
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Mrs. Cushman was asked to comment on the meeting of September 12 in Newport.
She stated that she felt there should be valuable results from this meeting as in=
dividual interest is followed up within the next few months. She reported that
Admiral Yarnell had expressed deep concern to have everything possible done to
translate into additional financial support for the Colleges the interest aroused
in Newport,

Miss Griest was asked to speak of the audiences which she addressed at
Chautauqua during Missions Week in August. She reported a large meeting at the
Athenacum and another at Baptist Houso. Mrs. Ross and Miss Tyler described the
favorable setting for these meetings made possible through the cooperation of
Miss Woodford, and expressed appreciation to Miss Griest for her assistance
and for the sponsorship of Mrs. McEldowney of Pittsburgh.

ACTIONS REIATING TO SUSPENSE ACCOUNT

Miss Tyler presented a question immediately concerned with the study at
Radcliffe of Miss Wu Mou-i, Ginling 1928, Miss Wu has come to America as a
graduate student of Chemistry, after having ten years' experience in teaching
in China at Ginling College, at Wuhan University, and at middle schools, and
having taken her master's degree in Chemistry at Yenching. She is to return
to the Ginling faculty. Because of the devaluation of Chinese currency within
the past few months, Miss Wu's savings have dwindled to a serious degree, and
letters from the field made clear the necessity of the cooperation of the Board
in helping Miss Wu to face her financial problems durimg the period of her study
in America. She is considered a brilliant student, and is to pursue studies
toward a doctorate.

Miss Wu arrived in New York on Sunday, September 24, was met by Miss Hodge,
Mrs. Ross, and Mrs. Macmillan, and made a very favorable impression, Miss Tyler
reviewed the correspondence with the field during the last few weeks, and pre-
sented the motion recorded in the following vote,

BF 240 VOTED to pay living expenses for Wu Mou-i at Radcliffe for the first half year
of 1939-40 from a Suspense Account now amounting to $908, funds accruing
from repayment of advances made to faculty members.

Purther discussion of this Suspense Account resulted in the following two
votes:

VOTED to write off against the balance of this account the $226,21 advanced for
equipment to Miss Rhodes who was prevented from taking up an appointment
on the Ginling faculty by the outbreak of war in 1937 and whose personal
interests were seriously embarrassed during the year 1937-38 by uncertain-
ty as to what Ginling would ask of her.

VOTED to refer tho question of this account to the Finance Committee for further
study and later report to the Founders.

'MESSAGE FROM EXBECUTIVE STAFF OF THE ASSOCIATED BOARDS

On behalf of the Executive Officers of the Associated Boards, Mr. Gerside
paid a tribute to tho quality of the personnel of the Ginling Board of Founders,
and oxpressed the hope that this Board would continuc its active participation in
the progrem of raising current funds.
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DEVOTIONAL HOUR

Miss Tyler conducted sn impressive service of worship just before the
luncheon recess. She referred to two sermons preached upon Psalms 11:3 ae
a toxt, the first, by Dr. Speer, using tho anthorized King James translation,
“If the foundations be dostroyed, what can the righteous dot" and another ser=-
mon preached upon this same tex’ from another justifiable translation, "If the
foundations be destroyed, what have tho rightoous boen doing?" The very lovely
phrases of prayer used by Miss Tyler are attached hereto. (Lppondix D)

REPORTS FROM THE FIELD

In the afternoon sessiom of the Board meeting, Mr. Brnest H. Forster of
the American Church Mission in Nenking told what it moant to live and work in
Nenlking after tho entry of the Japanesc oarly on the 13th of Decomboer, 1937,

Ho gave eloquent tribute to the way in which Miss Veutrin guardod the refugoos
in the Ginling Campus - which roachod 12,000 at the height of tho terror - and
cxprossed his convietion as to the groat importance of continuing Christian ser-
vieco to Chineso residonts of the oeccupied torritory., He omphasized the miracu-
lous way in which the Chinese and Wostorn Christians in Nanking wero preserved
from serious harm, and repeatedly geve his testimony that the grace of God is
sufficient for all our needs., He expressed special satisfaction in the loyalty
of the native members of his own mission in Nanking who have stood by almost
without exception during the last two yearss

Following upon Mr, Forster's Nanking report, the attached paragraphs from
Miss Vautrints summer letters were read, and as o background for Mrs. Yeh's re-
port on behalf of the faculty in Chengtu, the attached paragraphs were read from
summer news letters of President Wu and members of the three China faculties.
(Appendix BE)

Mrs, Lucy Leng Yeh, instructor in Music from Chengtu, responded to the
request of the Board in giving details of definite material obstacles %o Gin=
ling's work on the Chengtu campus at the present time. She spoke of restrie-
tions of academic and of living space and of the problems presented by meager
equipment and by high living costs. She spoke of the unfortunate result of
Ginling's low salary scale both on the strengthening of the faculty and upon
the earning capacity of Ginling graduates in their first positions after gradua-
tion. She spoke of the fine organization of first aid work on the campus in
preparation for air raids and other wer emergencies, and of the ready response
of both faculty and students to the needs of the native population living about
them. In conclusion she said:

Ginling surely has the saecrificial spirit - from Dr. Wu down
to the last girls Dre Wu has ingtilled the spirit into each girl
to do nobler things for her College., It is part of the girls and
is the bit of College that will stay with theme They work to help
each other and do other things without complaint, If there is any
financial worry, it is not mentioned., We all want to keep the Col=-
lege standard just as high as possible and raise it to the greatest
heights we cante o o« o« o« o What is education? BEducation is
learning to live: to adapt oneself to circumstances and do onc's
best to help and get the most out of life. Ginling is doing just
that. You people who are here I know will do your best to help
them do their best.
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DR. LOBENSTINE'S DEPARTURE FOR CHINA

It was announced that Dr, Lohenstine is to leave on Oc¢tober 20 for
China, anc the Board expressed the hope that he would be ablo to observe
Ginling!s program both in Nenking and Clengtu, and to confer with President
Wu Yisfamg on many of tho tepics reiwsed in this meeting and in the Annual
Meeting. Dr., Lobenstine road tho foilowing message from Mrs. Morrow, which
had been sent in the hope that he wonld be its messenger to President Wu:

Dr, Eo Ce LObenS’binO
¢/o Mrs. T. D, Macmillan
150 Pifth Avenue
New York New York

- Dear Drs Wu: The one message I can send you is gratitude for your
courage end spirit in carrying on as you have done. All of us here
think of you with admiretion, This is my first day as acting Presi-
dont of Smith College and I appreciate more than ever your gift for
controlling and guiding young spirits in a hard world. I have the
happicst memories of my visit at Ginling. May we all meot there
egain after wars and horrors have ceased,

Faithfully yours, o
Elizabeth C. Mbrrow

At Dr. Lobenstine's request it was arranged that this message would be
forwarded immediately to President Wu in order to guard ageinst any possibility
of his later failure to get through to Chengtu,

A call for further business and resulting discussion brought forth two
additional votes.

BF 243 VOIED to authorize the Chairman to appoint a special committee to study the
By-Lews and propose to the Annual Meeting of 1940 any necessary revision.
The Chairman appointed as this committee Miss Griest, Miss Lindley, and
Mrs. Rockwell,

BF 244 VOTIED to reaffirm the request included in the report of the Special Committee
on Faculty Salaries, June 5, 1939, that future budget estimates be made
as nearly as possible adequate to all of the needs of the College, It
was pointed out that the budget should be set up to include increases
in the salary scale, scholarship funds, and any other items bearing upon
the welfare of the College, its faculty, and its students,

The meeting adjourned at 3:30 p.m,

Mrse Te qu Macmillan
Secretary
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I REPORT OF GIFTS FOR 19%9-40 (contributions other than those included in .
assured income from contributing units.)

1, .Participation in Undesignated Gifts

Ginling participated to the amount of $5,796,69 in the distribution
of undesignated gifts by the Associated Boards. -

2. Pounders! Gifts

Agein in June, 1939, it was possible to report 100 per cent of
the membership of the Board of Founders contributing to Ginling's
current budgets « Only one other group within the Associated
Boards followed this excellent example, the Committee for the
Yenching College for Women.

3o Gift‘Analyéis

a.e $15,172.656 was the total smount received in designated gifts outside
' of assured income for Ginling during 1939-40,
1,599,90 of this was contributed by 558 regular donors and
3,572.65 was contributed by 226 persons giving for the first
time during the past year, It is reason for encourage-
ment that the amount received from these new donors is
slightly more than the smount -
$ 3,322,99- credited to 148 donors during 1937-38 who did not
repeat their gifts in 1938-39.

$1
$

Analysis by Amount of Gift

During 1938-39 752 donors contributed to Ginling's
current budget $12,160,45; 18 made gifts totalling $811,10 with
designation outside of needs covered in the stated budget (scholar=~
ship fund, restoration of faculty salaries, and the Thomas Memorial
Library Fund); and 13 contributed $2,201,00 to Ginling!'s Endowment
Fund, '

A comparison with the grand totals for the Agsociated
Boards Emergency Fund shows a favorable record for Ginling's con=
tributing constituency., 1In the class of gifts below $1 (the class
which is considered an unfavorable index in any campaign) Ginling
has only half as large a percentage as the total figures show for
the year's campaign., In the classifications from §1 up to $100
Ginling's percentage is equal or greater than that shown for the
entire Fund, and in the next higher class, that from $100 to $500
Ginling's percentage is 25 per cent less than that for the entire
fund. Another emcouraging index is that Ginling's 762 donors to
current budget items constitute 18 per cent of the total number
of givers to the entire emergency fund.%? ?7§ggz//
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II PLANS FOR 1939-40

1, Persomnel of the Committee

The membership of the Committee haes been chosen to bring strength
in fund-reising experience and a wide representation of the constituent
units of the Board of Founders.

Mrs. BEmory Ross, Chairman

Mrse Ts Do Macmillan, Secretary
Mrs. James S, Cushman

Mrse Jo We Decker

Miss Margaret B, Hodge

Mrses Francis J. McConnell

Miss Sallie Lou MacKinnon

Mrs. George T, Scott

Miss Florence G, Tyler

2 Informational and Appeal Material

_ The committee has taken to heart the recommendation of the Founders
at the Annual lMeeting that the Ginling publicity program in this country
be continuwed along such lines as shall maintain the present high level
of information possessed by Ginling friends,

The motion picture film "It Happened at Ginling" is still very
useful, It is boing incorporated in whole or in part in programs con-
taining information in regard to Ginling's history since the beginning
of the present conflict, :

Two sets of 150 35-millimeter slides of the last two yearst history
are now in use, This library of slides is receiving frequent additions
and now includes pictures of the spring and summer events on the Nanking
campus and in Chengtu, and of the Commencement exercises in Shanghai in
June ,

The 5,500 persons on Ginling's current list will receive their first
consignment of news for 1939-40 in the form of the Associated Boards!
news bulletin of September, now in proofy This is to be mailed with a
Ginling one-page news letter, A special Ginling news bulletin will be .
issued in Oectober, Appeals to givers of past years will be timed as
nearly as possible t0 the date of the previous gift,

The Persomnel through which the cultivation of 1nterest in Ginling will
be continued this year consists of

a, FPield representatives of the Associated Boards, in whose hands
Ginling news material is kept constently up to date,

be Members of the Board of Founders of Ginling, several of whom
are active on Ginling's behalf,

c¢s The 59 former faculty members of Ginling now in America,

ds The 20 Ginling alumnae who are to be in this country during the
coming year, of whom several are already experienced speakers for
their alma mater, and all of whom show eagerness to help in the
American program,




4, Ginling Programs of the Summer. The vacation season included the
presentation of Ginling on several conference programs. One of
these, the first Far Eastern Seminar at Silver Bay, may offer
in coming years en important new avenue of approach to intel-
ligent groups. At Chautaugue during Missions Week, Miss Griest
addressed two important audiences, showing the Ginling slides
and motion pictures.. On September 12, in Newport, Rhode Island,
Mrs. Cushman was hostoss=-sponsor of a China College meeting
which gave emphasis to Ginling through the showing of slides
and motion pictures and the participation of Hrs. el Yi-pao,

a former student at Ginling, as one of the speakers., This
meeting met with good response from the Newport community, and
had the extraordinary good fortune to add to Mrs, Cushman's
leadership the service as chairman of Mr. Willing Spencer, for-
merly of the Jdrepiesn. LE@SEadar -satweeo in China, and the presence
of Admiral Yarnell and Mrs, Yernell., The Admiral made a brief
but telling speech on his acquaintance with the work of the
colleges and his high respect for such leaders as President J.
Leighton Stuart, Pres1dent‘Wu Yl—fgpg, and Miss Minnie Vautrin. {}é
e fe Tt
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The Committee is under mo misapprehension as %o the dlfflculty which 1t
faces in the fund-raising task during the coming year. It is to have its next
meeting on October 10, when a comprehensive plan for the year will be drawn up,
with consideration of the possibility of more effective cultivation of sources
of assured income, as well as the increase of that income in gifts to the
current needs beyond the amounts budgeted from contributing units, The.com-
mittee needs the critical cooperation of every member of the Board, to the
end that our support of the College may be more nearly commensurate with its
opportunities for service in China,

Bt ™
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Mrss Emory Ross
Chairman of the Committee
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GIFT ANALYSIS
1938-39

AS TO CLASSIFICATION OF GIFIS

I. CURRENT BUDGET

Classification of Gifts No. of Gifts Amount

$1. and less 68 65424
$1.,01 « §5 - 340 1,400,75
$5.01 - $10 157 , 1,538,19

- 810.01 - $26 109 2,408.50
$25.,01 = $50 : AT 2,098,684
$50.,01 =~ $100 22 2,004,13
$100,01 ~ $500 ;) a 1,650400
$500.01 -~ $1,000 1,000,00
$12,160,45

P S A <+ s e o B e S e

1I, SFECIAL PROJECTS III. ENDCWMENT FUND

Classification of No. of Amount  Classification of ‘No. of Amount
Gifts _ Gifbs Gifts Gifts ‘

$1, and less $l. and less

$1.01 - §5 $1.01 -~ §5 ' b 10400
$5,01 .= $10 - , $ 40,00 §$5,01 - $10 20,00
$10,01 - $25 f 150,00 $10.01 ~ §25 70400
$
$
$

25,01 - $50 200,00  $25.01 = $50 : 100400
50,01 = $100 2 171,10  $50,01 - $100
100,01 =~ $500 250,00  $100.01 - $500 950,00
$500.01 - $1,000
$1,000.01- $5,000 1 1,051.,00

$ 811410 13 $2,201,00

P et

IV. GRAND TOTALS FOR GINLING COLLEGE V. GRAND TOTALS FOR ABCCC EMERGENCY FUND
1938-39 1938-39

Classification of No, of % Amount Classification No. of %
Gifts Gifts of Gifts Gifts
$1. and less 68 8.68% § 65.24 $1. and less 695 16.487%
$1401 =~ $5 342 43.6%4  1,410,75  §1.01 - {5 1,837 44
$5.01 = $10 163 20,81% 1,598.19 §$5.01 =~ {10 801
$10,01 - {25 119  15,19%% 2,623.50 §10,01 - {25 518
$25,01 $50 53 6,89 2,398.64 §$25.01 =~ §$50 165
$50.01 §100 24 3.06% 2,175,23 {50,01 = §100 104
$100,01 - §$500 12 1.5% 2,850,00 §100,01 - {500 72
$500,01 - $1,000 1 J12% 1,ooo.oo @500.01 - @1,000 13
$1,000.01~§5, 000 1 W12% 1,051.00  §1,000,01~§5,000 :
qp5 000, 01~-§10, 000
$10,000
$zo,ooo
. §80,000

783  100,007{15,172.55 $264,414,00 ,211 100, 00%
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