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MINUTLS OF THE MEETING
OF THE SR
BOARD oF FOUNULR») . GINLING COLLEGE

Agbury Parik, New Jersey S : Junuary 7, 1987

Membership

*iss Margaret E. Hodge, Chairman *¥r. E. C. Lobenstine
Dr. #arriet Allyn wpg., To ¥, Macmillan
Mrs. L. L. fAnewalt o Uiss Sallis Lou MacKinnon
ilr. Russell Carter - Mrs. ¥, J. McConnell
" Mrs. Yames Cushmon SR Mrs. J.V.Perry
Mrs, John V. Decker Mirs, William V. Rockwell
Dr. John R, BEgwards ‘ * Mprs. Leon hoy Peel
Mr: C. A. Evans Mrg. Bunory ®oss
Dr. B. A. Garside - #ilrs. Charles XK. Roys
Migss Rebecca ¥%. Gricst . Mrs., Charles H. Sears
Dr. S. Ralph Harlow : #Mrs. George T. Scott
lipe. Harry E. James Dr. Bobert E. Speer
¥iss Grace Lindley ‘ Miss Lela Taylor
¥iss Florence G, Tyler

Guests
#[isé Dale Ellis (United Christian)
*¥iiiss Mabel Howell (So. Methodist)
#rs. Thomas Nicholson (lethodist)
*lrs. Howard Wayne Smith (Baptist)
#lrg. Lawrence Thurston

*In attendance

The meeting opened with prayer by #rs. Nicholson.

Building Plang: Miss Hodge presented the plans and spcc1f1catlons for the
new unit faculty houses at Ginling as planned by bir.

Creighton and submitted by the Board of Directors. These houses are planned
for the resident faculty but do not include a house for the President.

It is estimated that this building together with a bungalow for two
faculty members with grading, etc. will cost $56,000 0.5.C. It was stated
that Dr. Wu will have a suite in these terrace hou&cs

B.F., 129 VOTED that the Board approve in principle terrace houses and fur-
ther approve the plans submitted by the Board of Directors.

Funds Necessary. A section of the minutes of the Building Committee was
then read making clear that of the #55,000 C.8.C. required
for this building program, the field has alreaﬂy in hand $12,000 gold or
$29,587.62 C.8.C. so that the amownt required from the treasury here 1s
$15,413 C.S.0. or $5,200 U.8,Currency.

Attention was called to the neces lty of keeping $100,000 curent value
for the Upkeep Fund as the Board did not feel it should decrease that fund
while increasing the number of buildings requiring upkeep. With this in
mind the Board - -

™
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B.F. 130 VOTED that a cable Be gent to the field hotlfylng‘the college
; that the pleng are approved and that $5,200 U.S5.C. would
be made &lel&ble on eall for the bulldlng program.

Sourid Prooflng The Board sked sonie questions as to tho pOSulblllty of

sowmnéd procfing thése buildings and attention was called
to the fact that s has been successfully done at Ewha College in Korea
and at uarah Lawrence College at Bronxville, New York,

ResPectfulLy submitted,

Florence G. Tyler, Secretary

Cable sent January 12:

GINLINGCOL NANKLNG

FOUNDERS APPROVh PLANS SUBMITTED AND APPPOPRIATh FIFTY FIVE
THOUSAND ONLY BLANACE 4VAILABLE

.JAIV‘S?() :l S)g;qu,




‘,Teacher Tralnlqg ( l,5w yﬁ A large percent¢ge of the Glnllng '

k.‘; graduates 80 1nto teachlngv The 1mmediate needs dreﬁ.__ 

e

.irFor equlpment and bupplles ) { {. 'lﬁOOO

Glnllng is puttlng a great deal of . empha31s on music,
- is becoming inereasingly popular among the young woman-‘

  “Q hood of Chlna., The Spnclal needs are as follows,

’v7sa; 2 1nstructers in music (Amerlcaﬂ) ',' 3 OOO

1 1mstructor in qu51c {Chinese) £ 700

‘j‘,Social Serv1ce. A very 8l nlflcant program for tralnlng in o
 ‘social work is just being initiated at Ginling., It is a field .

- of work in China which has ‘not heretofore been given adeguate

.attention, -and ‘where the need:is very great. The immediate =~

“[flndnelal requlrements are-‘

Head of Eepartnent N e l,5©0~‘
- Director of Rural center and rural work : 600‘
- Director of neighborhood center cand - SR
~ case superv1sor R e jf:}f?@ﬁﬂ,”_




*;,Operutlon and mamntenance of ph131~13ﬁ7
‘Vcal plant s ; SR
;lerary -,for librhrlan e

sl

II __gent C_pxtal Needs

(The total. 1ncluded for Gin\mng in the Assocxated Boards supple—, fj[“
'.'N’ mentary llst of capltﬂl needs for 1956-57 is l@O 0@0) N

Endowment v{;

R Genoral End wment. The amount recognized as ultlmatelyt
e Collegc is $5®O 0@0..kFor the present

Vi ,‘ “‘faclllt' >S‘_‘ fOI‘ I-ese,arch; a)nd pUbllﬁl'ty, &nd Violtatioh

ty'members to other centers, thbre is necded an ; iffiH¢f'*“'»

M*endbwmenspoz Dol 0y 000




; : e d ory facl vties as pro~;,ifyij
the orlglnal bu;ldlng'planu,fbhe,am(unt stl

10 ...

mv;fi Be@ks urg@ntly needed for the llurary 10 OOO{}; :

2 Pianos;ygrand u
" Records. of orche&tr
- mental muuic i




MODEL JUN10R~ leOR MIDDLE bCHQQL FOR GIRLS

‘”;;;5-;on_of*t;7 De a tmant of Education L

ng Collggg, Nanqug

.3»,‘middle school lntm “ﬁmodel experlmental Junlor~Sen.vrvm1dd1e school that,;;fff 
’~the following requests are : R T ‘ N

I Fom PhVSlCal Plant. s ey

l. Bormltor.f- *”;fi‘ f ft ' : 'vf‘:”f1 f fnb' ‘ New aVailable.‘: e

oy 'Tlls d@rmlta”y whlch accommodates board;ng ptudents and
- .several teachers wae the generous gift of the three daugh-
- ters of lia c\Soong, given by them in her memory. ‘The- to~,~,« R
- tal cost of ‘the building and furnishings Was 41,8@7 55. Sl
:,~The bulidlng was completed in 1933, : , e

R Classroom;B.ﬁIdlng "A" avd egﬁwpment  ' $6® 000'00 Yuan S

;‘ , A Bu1ld1ng "A@ - g  " . :' 5@ OO@ OO Yuan ;ff  ,- V

B classrooms'for Junlor middle school
5 clagsrooms. for senlor mi le school
1 small c¢lassro ive courses
cs»combinatlon laboratory
Chemlstry laboratory
- Library and adjoining study halls (Thira flmor)
hssembly room for student body of 150 .
Conference room for practice teachers:
Dean'” office, Teachers* offlce&.

b Eqmp‘“ent and fm‘nlshlngs $10, 000, oo Yuan :

Laboratories, ]1brary, assembly room and
: clagsroens. s




3. 'Classroem_BuilQing "B" and gquipmént S $4,000.,00 Yuan

Room for home cconomics and sewing. ,
Rooms for physical education and recreation.
Dining room : :
~Piano practice rooms.

A slumple building ie now availsble for this purpose which
at a small expense can he remodelled, and equipped to meet

the above needs temporarily,

II. For Research in Middle School Education - #1,200.00 Yuan.

A necessary part of a model experimental middle school is & limited
program of research and experimentation. In order to prepare middle
school students, as well as teachers in training, to meet the needs
of society those needs must first be determined and studied. ar
initial project to obtain concrete facts for the imorovement of mid-
dle school education has been carefully plenned. A member of the
Department of Education, who has regently returned from abroad where
he has specialized in the field of secondary education, ig well pre-
pared to direct this research providing funds are available to cover
the expenses invelved, It is hoped that within the year valuable
data can bhe secured for the strengthening of middle schiool education
and the training of middle school teachers.’

Conclusion:

Since the founding, Ginling College hag been deeply interested in the
training of women for educational work. Approximately 30 per cent. of all
its graduates are now in the field of educational administration or ecollege
and middle school teaching. Of the thirty-four young women who graduated in
June 1936, 64.7 per cent. are now engaged in teaching. Of this number 40
per cent. while in college took a special series of courses as training for
the profession of teaching. From the beginning the policy of the college
has been not to offer a mejor inm the field of educution, but rather to ene
courage atudents to major in a subject-matter field and in addition to take
a sepcified number of courses in education, including methods of teaching
in middle schocl and supervised teaching in the practice school., It is to
do this work more worthily and efficiently that funds are being sought.




’ANNUALVREPORT.OF‘THE OMMITTIh ON lNﬂNbE 10 THE

ROARD OF FOUNDERS ,,“ GINLING GOLLEUE

Nuy lN; 1957

Thp Comuittee on blnan“e h:~ had four rcgulur me tings during the year.

report of the Field ‘reasurer wes examined and sccepted. The Report of

U. 8« Treasurer, Mr. C A. Lvamw, was examined and the auditor's report
ag approved. . ' S IR T e

L. Transfer of BookSwtwaffice‘of»Aﬁﬁ@@i&t@dfﬂoafds,-'I5iaccordance W

B : S ithe on taken
at the Annual Meeting, April &3, 1938, the accomnts of the U, S Treasurer,
Mr. Russell Carter, were transferred to the office of the Associated Boards
and placed in charge of Mr. C. A, Bvang. ' RRTRLLNIE el SEh i

2. Increase of'ﬁnnualf@bntribuiions.;'The guestion of increasing income .
‘ to avold an ammual deficit wae con-
‘sldered. The Finance. Commlutev ig grateful for the contributions from
boards and individuale for the 1986-37 deficit. The Committee is also -
grateful for an increase of $1,000 in the annual appropriations of the
Woman's dMissionary Cowncil of the Southern Miethodlst Church, bri ging
their total appropriation for 19Z7-38 up to $3,400. A gift of $15,000
from these same good friends for endowment is appreciated. At the sug-
gestion of the Promotion Committes a letter was sent by Miss Tyler to the
booperatlnb boards presenting Glnllng's needs and asking (a) a capital
gift from ench board when -ogsible; (L) a return to the sopropriation made
by each board before the cuts were made. ' e

3¢ A -Study of Saluaries and Alloquc 3g of Missionaries of econstituent ,
boards in Ginling

has becn Made and the re&ult Is In your hands.

-Recomaendation. The Flddﬂ&? and Dxecubi ive Cos tees recommend that the
hssoclated Boards for Ohristiasn Colleges in China be
requested to secure for the Board of founders the gopale of salaries of
Yenching and Nanking Universities in order that the couparative figures
may be studied in the hope thut itnere way be in the near future a wiform
scale of salaries. '

o 1 o 1
wlee

rate of exchange 3.1 per
; merican dollar adopted by the Chinese
~government‘hus been madie Lh&.ﬂlflulll rate on the fleld. ’

4. Revision of Exchange Rate

5 b udv of Budget and Estimated Receipnts. After a careful consideration
: of the prabable income the
~Comm1btee agreed that the amount woukd nut exceed the amount projected in
the 193687 hudget. ALL dbrced that a st tt>d amowmt . should be guarantecd
annually to the Board of Directors.
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2. The Finence Committee recommends to the BOard of Founvers th. &
it guarantee to the Board of Directors a stated sunm qunually on whlch
J,thu Bu4rd of Dlrectors can rely in bulldlné its bhdgut. :

b. - The Fluance Commmttee recomsends to the noard of Fowders that it
~inform the Board of Directors that for the year 1937-38 it will com-
o tribute toward the field budge: of the Coljegu the sum of $19 ,520;75 A€o
tu‘bevdErived'fromvtMG followimg gources: : AR,

Misgion Bosrds and Smi th Go Liege . $16,900.00
Iny ent Income SRR I By TTRR5
| it e _5,975.00

Less Awerican Budget

6+ American Budget After uunul‘
i, ] v and PTUMOulOH&l exnenbe was 1p—
axill nf Fomders f{T ¢U00tlun

Secre tl”fdl Exronse (P Gy .

Postuge, telegrams, cables, ete. SR8 UO

Adninistrative Ewgcn e (China LJL\ Sloc.oe 10@ 00

Treasurer's ezpense : : 0 BD0.OO 500.00.

Annu@l Neetln SR e 50'00{ ) 50,00

:  {Increase - § % 50) o .

Promotlonal Expense : S el ‘
China College Promotion BT 904;06' - 904.00
Travel and expense for volwunteer help f~-~._" 1200. 00
Travel and expemnse for faculiy help. —  — 1200.00
Prumotlun and Puullt.,lty : 1200, 00 S 800.00
i bene : sk s 75.00 200.00
pteuug. Ch¢1rmmn of Cummittes 25,000 -
: e (IHLTPdSU *?JUO;GO)

T Trqvellng Epri 'uf B9urd Mebeis It~was the wanimous ‘Jplnlnn Jf
LA , the Finunce Cuommittee that pro-
vision should be made for travel expense nt Bourd members. The Cnmmlttae
recomuends to the Board of Founde f;f: t expenses of Board menmbers, ex-
cept denominational ajpointess, whose expenses are paid by thplr~raspec~
tive boards, be considered o legitimate ¢ arge against the Treasury and
that provision for this sxpense be lucluded in the Administrative budget.

<ilullv bubthte&,

(Mrs. .7, )Bva H. licConnell, Chaiyman




| MINUTES oF THL ’V’}“L'I‘ING ,'
OFTHh : IR
BOARD 01« F()U’\IDERu = mm.mo OGLLLGL S

156 Flfth Avenue

Membershiaﬁ

*Miss Margaret‘E. Hedge,'uhalrmdn Hie
- Dr. Harriet Allyn : ol by b J Mcbonnell
*%Mrs. L. L. Anewalt S *my S Lgon Roy Peel
#iy. Russell Carter - S
Milps, James Cushman = wwgg s, W ‘1‘ ‘W Rochell
irs, John W. Decker : s, Emory Ross s
*r. C. ABvans = e | s, Charles K. Rovs
#Drs B. A. Garside o sl
- Hliies Rebecea W, Griest |
;*Dr £ 'Ralpﬁ‘ﬂarlow HESRE %*Dr. :
s. uarry E Jam S Miligs
- o (s, L

*Mrs T. D, Hlacmillan.

L In attendance
¢ Ixoused

‘ At the;openlng of the meetlng Mlss dodge gave a iew verses of mcr:pture and

- Mrs. Thurston paid a very beautiful tribute to Dr. New of Shanghal, the emi~
‘nent orthopedic surgeon whose passing was recovded with deep regret and sym-
~ pathy.  ilrs. New was ene of the first vruduate of Ginling and for a number
of years Chalrman of the Board of Dlrecnors. The deepest sympathy was ex-
_prcssed and it was -~ : R B

B F 151 ‘WOTED~ﬁhat the'fbllqwing memorial be incorporated in’the~minmmes:

Dr. Way-geng New

The Ginling family st t loas of a royal and devoted
son in the death of Lr E. hew bvyer gince his marriage
in 1923 to 2 wember of the Uudub of 1919 he¢ has taken the
place of "elder son™ mnd given help in many ways to the Col-
~lege. His advice in times of crisis has been invalusble and
his trinndly 1nterust 1n cmllﬂﬂe'p~oblems could alwuys be :
7 o

family llie in Cnlud and stcod for all that was best in bis :
speczal field in medicine. As President of the Medical Asso-
 ciation of China he worked for friendly relations between
-missionary and national doctors. His early deatn ig a great
lOSb to‘; ina and to the Chrlstidn church.' ,

The followmng mcmorlalq to Mrb. Pa@dock and‘Mlss Ada A Grabl“l'vho have
passed away aurlng the vear were then presented by M»w Tnursten amd 1t was:

B F 152 VOTED that they bu 1nc@rporated in the mlnutes::




> MfS; ﬁobért L.mPad&ock  g

In the desth of Mrs. Paddock Ginling Collbge has lost a faith-i
ful friend. PFor many ysurs (since 1924) she had & special -in-
terest in the Departuent, of Physical Education and gave gener—

ously to its support.-‘Latterly her gifts were maage to the:

“work of the College as a whole. Her visit Some years ago in-
creased her 1nterc L, which was always deeply personal, and
Dr. Wu's visits to Anerics gave the opportunity of expressing
it dn gracious hes ality. She felt that her beautiful home wnd
her wealth were to be snmrvd’and her lif'e was of great simpli-
01tyand deep devoblan to Lhu mmrk of God's Kimgdom.

lides Ada &, Grdblll

,Missfﬁrabi‘} came tw thie mu sic Lemdrtmcnt oflG’nling College
im lQ“?‘brlnging"pﬂ ; rair
‘perience of five years in Chlna under the Y. W‘ﬁr ]

 made her, from the start, a valuable member of the taff

A generatlon of Ginling students received from her the gift
of musical appreciation and careful trdlnlng in muulcal X~
pression. Her stundards were high both in her professional
and personnl life and uhe left a deep impression on other
lives. Her loyalty to G iinling in recent years was added to
“her years of service, ancd her deabh brings a sense of per—
-sonal loss tc nany ln the Gin Ln? fanily.

After tho e mamurlals M1°s Hodge 1ed a brlcf prayer service of thanks—
glvmng for- the llVPb and ser 1ce of th,se closp friends of Glnllng College.

The agendd for the meeting was ¢dopued and th mlnuteo of the last
neeting approved as sent out. : : :

Execmt&vevCommitteefﬁcticms \“Thé'fbllb@img actions of the Executive Committee

Thatva»dbpreciatwon ¢ccount be oubar””
Equipment Accoumb

&
{3'..)!)‘

B F 135 VOTED ‘uhat this action b approv ved.

”B F 134 V@TED that it be madc A mmttor‘o“ recerd that this will leave the
Permanent Equlpnent and Bulldlng Puad Account as $3, 564.“5
and

: Permanont Property Ubkeep bund L : %lOO 000.00
Property Insurance Fund ' o 2,500.00

Irving F. Wood Memorial Fwnd L 1,990.10
Methodist Scholarship Fund o - - 1,000.00
Georgia Grace Thomas Memorial Fynd . 475.00
- $300,000 Endowment, Pund (received to date) L 44918.30
with securities behind them vwhich at pregent S
makket valuog equal thc fund». ;




_'*then ga e}thp report of’b‘ : : ,
and on recommenaatlon of the Flnance Comml tee 1thwas.;

BF 135 VOTED that the;aog' of Four ~th8130dwd = ,rectors
: ' anr v % d sum on whlch Lhw Bourd of Direc ors can
L frelJ 1n bu1ld1ng its budget, o , a
BT lSéfﬁV@TEEV’ } w ‘ ”"‘Nw:f i raise for the yea: AR
s [i'Athe follow1ng ourcesw_‘;ga

: ' tmont :
Fr 1 ot%»r bnurCOb ; ’”V,Q ‘

24, 647 25

VOTEE that the Board of “Uunﬂ““b unﬁetdke to CUntrlbute’towwrd
the Field Bunma of the coLlegL the & umxof $20,049.75

VOTLD that tho Bmaro «;r~fv  e follo ?‘gkuudgct of admlnlatratlve
- expensge for thc New X@rk office.

Awdib. #3500
Treasur r1m Bond ' :

T darial f; 5
@'atage -% et “200.00
‘Pos apu, L L

5 O 125.00

500,00
_50.00 922 50

‘B F 159 VOTED that the Boqrd upprove the follow1ng budget of Promotlonal
. v : - expenses G

thna Gnquéﬂb Promotlon o $e75.00
Tr ity 55 Por , o
unLcer u”lp : : l;@OO;QO
Tranl & K :
Facul ty - &,OOO OO

mm%muﬂ__,‘*ﬁ@ol 5&&%

B F 140 V@TED\a :~w;w. ;, ik 5@ﬂrd_m@ IrEy e oep% nenomlnqtional app01nteeﬁ
ER ofc] i by th Lr respective boards, be :
Y : - the Treasnry and -
otk Provi ig expen 56 be 1wcluued in the wdmln—;
fismratlve»budgetw L :




Mz, Hedrick

‘relatlohshlp to it,
of the Associated Boards in an effective way.
that Miss Griest will be able to e din bhe China College office next year.

The Board then listened to Mr.
of promotion in the dsgociated

Remorh of the,Treasmrer

date as IoLlows.
Bxpenditures Budgetud'

field Treasurer ‘

Home Administration & Pronotlonal
Paid on Budget:

To Field Treasurer , e

Home Aﬂmlnlutr¢tlon and Promotlonal

Balwmco due on Budget

Casit on Hand Aprll 50, 1957
snticipated Income to June 30, 1937:
Presbyterian Board :

Reformed Board ‘
Smi.th College CommunluJ Cneun ,
Smith College Alumnae '
- Rohrman Fund ‘
Day of Prayer Offering
~ Investment Income

Antlcxpated Bdlancpf'

treasurer further reported:

a. Thut although the Treasurer' s

VVY‘

Wiz 1087

ﬂzdrlck @s he told of the work
Boards oiilce, of Miss Griest's
and his feeling that G1n11ng is gearing into the machinery

Mr. Hedrick expressed the hope

MT. EVanb or@sented the rcporb oi the treasurer to

$18,241.50
3,126.50

12,057 .96 i
2,705. 30 14,765.26

" 6,604.74

750,00
300.00
2,000.00
418,45
C9.91
600.00 ~
586,25 5,668.46
Co 2,063.72
$6,604.74

Repoert of 1938-36 showed a dCflcit‘

of $8,877.10 €.S.C. this amount was clearﬂé by glfts from the

alwmnae thus ba] mcmg the budget.

That the Eleld Treasurer s Report for 193%6-37 shows an estlmated ‘

.shortage of ¢
56,662,208 L.S C.

$16,197.17 C.S.C. with a balance from the U.S. of
to apply on this and a hope that the alumnae

would again be able to balance the budget.

 That the FLeld Budgct for 1237-38 qhahs an eotlmated shortage of

$28,959.90 C.S.C.

This budget will ne revised before July 1.

The Board 'i roumders at its meetlng on January 7 approved the
following Building Program, which reduced the balance of the

fund to approx1m¢tely $100,000 A.C,

In view of the faet that

the Board had already voted that this amownt be kept in ik Per-
menent Upkeep Fund a cable was sent to the field notifying ‘them
that at the present valuation of gecurities the building funds

are exhausted.
Terrace Houses (five houses)
Bungalo ‘
Grading, roads, pa*lu, pla
Removal of graves
S Turnishings
Contlngenuies

ntln”

$4o,ooo C.8.C.
6,000 '
1,500

500
2,000

5,000  $55,000 €.8.G.




<. The adopting by the college of the official rate of exchange.
In view of government stabllization of currency, adoption of the
-Offiéial~rate-Gf.eXChange'(S.ﬁo'per onethmurican~dbll&r)-haﬁ':;"
seemed advisable. ' i S R

~ Practice School Dormitory deficlt, R o
In building the practice school dormitory im 1934 a deficit of"
$5y0001wasUimenrred.‘This=aﬁwunt.waﬁ bbrrowe&‘fromlmther college
funds with the approval of the Board. of Foundews. The Board of -
Directors has now voted to ask the administration of the practice
schocl to repay this within a five year period. : St

Suwimer over-draft. _ - ; B oAy
g N L " N e 3 ; T N g T "t
It has been customary for our treasurer to pr@v&de'fquﬁbyOQQ AgG\
for summer over-draft. This request is for a little more than $6,000.

VOTEB‘ﬁhat'ﬁhe-Bb&rd &p@ruvézthisiovemadraft,

‘he A memorial gift to tbe»lelege‘in'honor~df'®he.Sevemtieth.birﬁhday
o of llres W. 8. New's nother, Mrs. Zee. RoRE o

B F 142 VOTED that the seeretary be asked to send a letter hprw5a NewHex-
T pressing the appreciation of the Board for the beawtiful
birthday gift to the college. B
. - ( ’ .

Report of the Promotion Committes Miss Griest spoke briefly of the progress

§ e 7 of the last ten years since the Nanking

- incident, also of the promotioc 1 plan drawn up by Miss Bender ten years

ago, much of vhich has been realized in the promotional plans of this year.

Mrs. Macmillan spoke of the work of ithe assoelated Boards in Detroit and
Boston and told of her own experience in connection with this work which
followed the lines laid o by Dr. Wooin her recent visit, '

Miss Griest spoke of the various frisnds of Ginling who have helped in
“the promotional work especially. Mrs. Thurston and liiss Whitmer, and of
the increasing cooperation on the part of Swith College Alumnae snd of the

intelligent assistance of the nembers of the Soard of Fowmders.

(At this point the Board adjourned to amother room Lo hear the

speech of the new king of bngland, George VI, on the radio.)

Miss MacKinnon told of the approsriatisn of $15,000 by the Mission Board
of the Methodist By ,opal-Ghurch,»ﬁm iy b the Department of Sociology
at Ginling as a capital gift and it was: &

B F 143 VOTED that & l@tter~of'@éep appreciation be sent to the Methodist
Ep;scopali-ﬁouﬁh,,Bmard ef Missions, for this wonderful gift.

B F 144 VOTED that of this amount $10,000 be put intc the endowmént fund
. for the Sociology Department and that the college benotified
- that the other §5,000 is available for equipment for the
Sociology Department with the understanding that at any time
the college may transfer any uwnused portion of it to the

Endovment Fund,

¥




MAY"’E? 1 ‘M

Ml,s Grlest Spoke of the helpful cooperatlon of the collego in Sbndlng -
picture -and- publu,l*ty matprlal Special note was made of the splendid pic-
tures taken by | ies Kirk and of a subsidy which will make it possible for

~ her to senyff 5 of her plctures to Amern ca. Vihen Miss Loomis re wns to
‘ 2 ;zgh she will bvlnn chtures of the c‘o]ln,g@ Whlch ull form ‘
t‘fur progmms on : 1nlln;f : :

88 () '7S“oke of the hLT: arad rooperdflon shn'has received in the
China Colleg tice, especially of the foiCant serv1ee rendercd by Mr.
‘ C’anemn and J.t wa.a - : ; ’

B 1« 145 VOLT‘J;.D that the Bomrd cxp%s,, 8 houo th Wb ulth 'dmtirwnal help 1n
i . the China College office it us oy be ol

den of the Ginling Colleg f e
: sron 8. T oG ) ,d; Mr. Evanus to
g yconvey the I‘ecluw of the un'“rd to thie ,na Collcge offlce.

Miss Grlest‘ emphasued “the need fm* securing bCﬂOld.I'uhlp Iounds i‘or
 Ginling and also funds for grauuwc\. study for ‘the Chinese faculty and
‘enfdovnnent funds.

i Th1e flnxancn.al report of th@ Pmmutlondl (»ommlttec was thxenx pres'entedﬁ by
_M:Lss Grlest, ag f‘ollowv5° : ‘

eJ.ved July 1, 1956—May 1o, 1957 : .
Michigan camlxaig'n {(51) - B8, 340,40
Smith Clubs (1) and Almmae (13)  2,230.00
" Board of F. ;undero (7) S ; 545.00 SRR
 Others (6) - .. 48,00 §7,163.40
Pledges paid: July 1, 1986- , ez T
Hichigan campaign ( : . loJoo
‘Board of Founders lsy 8000 DRt
Others (3) o B,B2500 5,595.00
Total Cash, July 1, 1936 -May »(' 1957 o 812,758.40
Pud‘ previous to July I, L%n, ' ‘
: Board of Fouwnders ' Coo T 1,000,000
“Patal Cash - ndowmunt - By A0, 19T ; "la,'?»b.éo g
Pledges unpa’ 1'May 1O L%" '

gen (8 S BT0.00
S Smith “lumnae (/ng) R : . 3.‘._,12'8;0@ o
Board of l‘oundﬂls (7) S . 633.00
- Others () ' 575,00 _2,706.00
Total General hndowment F unla to 1’"ay 10, 1957 16,464.40
B. Wood %emorial Fund T _ ' o
- July 1, 1938 o $i,e47.00 R
July 1, 19%6- May 10, 1937 (14) 805,00  2,052.10
c. Georaia Grace’ 'l’ho,rms "'Iemmm‘xl S HR ‘ ‘
July 1, 1956 e ‘~,; ‘160‘00‘&,; e
July 1, 1906- May 10, L907 (5) G 040 00 _ 500,00

Total Bndowment FundS"anuury 1985- May 10, 1907 -~ $19,016.50
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II. Current Pwnds = ‘
Cash received: July 1, 1906- MaJ 13, 19u7 ; '
© Michigen (10) , C$107.00
Smith Clubs (15 clubs) o 1,002.05
- Smith Alumnae : _" TR 1,912.00
Board of Bounders (5) e e 65.00
~ Ythers (?6) L S B78.E5

‘ W

Pledges puld' ~ _ S e
Board of Fowders (1) ; 20,00 :
, Others (1) | - _5.00 $rs.00
" Pledges mades o & '
' liichigan (1) ) , 5 OO
- Board of Founders (2] . 250 ’
Smith Alumnae (2) S 30.00 - 260, OO
~ Balance due on pledges - _ ; : 235. OO ,
Tot%l CUrrent Ulfts L ‘ e )0,699 5@

Publicity Exoense

liimeographing » ‘ $28.53
Printings : § ‘
Br. Wu's letters 6,500 ' : 97.32
‘Line Cuts and Drawings : 8.93
Envelopes for letters 4,000 g 18.87
fndowment Pledge Cards 4, 000 18.68 I
BEndowment Return En opes 4,000 d§190 167.30
Smith Qlub and Alumae & 1tat10n. L ,
Ginling - Xemr’?ullege 10, OOO S 88.40
Eavelopes 5,000 o B8V
Current Fung Pledge Cards ]O 000 35429
Current Fund Return aneinpe 10, OOO' - 55,41
Half Tones (3) SR 14.01
Letterheads for accumJJnvln lcbtor &8 38.15 o
Letter of Chairmsn of bommlt' @ s D07 265,18
'Multlgraphlng and Signing 5 UUD letters - 22.54 '
Addressing, folding, ete. SR - 49,09 71.43
Postage for mailing in Jnnuﬂt" o 121.48 ' : [
Postage for mailing in &oril L Jjﬁwlﬁ ' lQQuE” *750'06

B F 146 VOTLD that the JOQru xprehs irbs dees appreciation to Miss Grlcst
snd her commlttve'anu ef'manlJy to Mis s(}rlust for this ex-
cellent rew>rt and the ¢ 6TVJL& For whlcn it stands.

Land nttentlun was called to the lo]]owxng stutpmean and actions ¢n the o
nlnutbs of the Boaru\uL Directors of February 20, 1957,

"On rocommenda tion of the anvut1Ve bomm1ttee at 1b5 mcet_ng of February
19, 1937, it was ,
"VOTED: Lwnd Heedy That the Prcsxdent bo asked to wrlte to the Board of
Founders presenting the situation as regards the rapid rise in
~land values in the grow1ng capital 01ty, and the urgency that,
the College faue the issue of securlng the 1dud needed for th@
Cam7)vus . 8
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"VOTED Propergy in Process af Purchase or. hrectlon. “That in ~eoly to

co the eablegram of Januarv 27, 1937 from the Board 6f Fownders
~rgtating that there are no fundg available: for additional land,

. the President be asked to send to %the Board >f Founders the '
- following statement of accounts for land and. bu1ld1ngs whose

- purchase and erection have already been authorized and’ contracted
for, and to request that these items be nade a first charge

‘agalnst any: property funds whlch becumc avallabln.

- "Statement of Aecounts for Land and Bu;ldung. Fébru&ry‘ls,”IQ 7
‘1. Land in the process of pulchdSlng. , S A L,
- Gweh Lands : G -

2. Already pald duwn :  * _ o $1,100.50

‘b.  Contracted - not paid — 4,175.00

Liw bgnds il - RO A

ais Alr@ady paid‘*u o SRS PR L 25400.00

b Chnt acted - 2 ‘ : Q0

dowm, o ‘ '
; |~ not paid o 7;~m-fr $~“ 575.50
South HiLl R931aen0e.‘ ' - : :
‘Paid in full to date R R » : TR
Due on contracts 1,809,558  32,502.19
Amownt available 1or thmg hruse R S BO,022.34
Shortage - BRI T R,479.85
Euwther‘a&_'fion*’reque ted e o 1,000,156
Amount needed to complete thig rualdence : : - 85,500,00
Other pr‘lnrty items not clesreds ~ ‘ ‘ g
2, Changes in boiler house aud hoattng emﬁumj - 5,189.38
b. Architect's fees - other than sbove bl.g ' 957,75
Amount to be bpcured to clear accowmts . 4,147.13

')
&;2] ’h.o~ (.4.65

"For many years the College has trled to 3urch&sc the land at the west
of the campus, owned by the Tsuxxamaly. Since Hankow Boad was built,
land values havc increased in this district and ‘the owner is anxious to
sell the property. There is no right of way to the Tsu land from Hankow
Road except through Cnllege sroperty mnd the College land partially s
romds this lot. It is very important to the future dev lopment of the
College to have a part of thig Tgu land, and there is serious danger
that the land will be broken inty lote and sold to undesirable neighbors.
The aduinistration feels it ig ?v-mrfwnt to contrel this land, and has
secured advice from sne of + o har, in Sanking, who has had much ex—
nerience in dealing with r@sﬁ dSuwt” He conglders there ils no serious
rigk in the invegtment as  the value of the 1 d will make possible
clearing the account as seon a8 b 3 College is able to sell the surplus

land. It is unGerstood that the Q“ll"'ﬁ does not wish - to hold the Pntlre ~r

lot as part of the permanent campu iy Lut wishes to gain control of the
necessary section and be able to comtrel the sale to desirable neighbotrs.
"WOTED : Tsu Land West of Camous.  Tust in order to gain control of the
land at the west of the eanpus, o hor17e toe administration
to proceed with negotiations to rurchase the total lot known as
the Tsu ~and, containing _approximately 28 mu, and to approve of
Dborrowing an amouat not te exce ed 58,000 required to finance
~the transactlun, the loan to be secured by the land. :
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 "Report on Registration of Land. Because of the time needséd to work out
the formal deed of trust the Board of Directors has authorized the ad-
ministration to proceed with the registration in the nane of the Board
“of Founders with the wderstanding that at any tine during the process
of registration the change may be uwade from a perpetual lease in the
name of the Board of Founders to a deed of ownership in the name of
the Board of Directors." - B R :

~ Minutes of the Board of Directors. Attention was called to the following
o T . dtems in the ninutes of the meeting of
~the Board of Directors, February 20, 19457. : ' ~ o

L. A wote that all houses of Ginling College ulty be independent

- of the college in the matter of heat, light, water, food, service,
etc. beginning with September 1987, the low sularies of the

Chinese ﬁ&awlty‘havimg,made‘neceSﬁﬂry‘am,increase'ofk$lo per month

CuSaCy S o . R

A vote that members of the college faculty with the rank of instruc-
tor or above who have &erve'the,callege_for;six-COHSecutivefyears
and are planning definitely for advanced study, be granted sabbatic
leave for one year on half salary wnless the circunstences of bud-
get or program of the college make 1t impossible to carry out this
program in any given year. It is understood that such nembers of
‘the faculty will continue in the service of the college for at
least five years, and will by this sabbatic leave and study be of
increased value to the institution. : -

The college conteuplates the building of a residence for unnarried
men members of the faculty as scon as fwmds are available.,

General approval has been given to a campalgn to raige funds in
China for gymnasium and swimming pool and the Building Committee
has been asked to proceed with the plang for them. ‘

s, Thurston: The secretary presented the recommendation of the Promwotion

Committee which wag approved by the Boards

B F 147 That Mrs. Thurston he asked +o spend & second year in America for
Jromotional work in cooperstion with the Comnittee on Promotion
with furlough salary and that a letter be sent to the college asking
concurrence in thig plun. o R

VOTED that Mrs. Thurston be agked in 1937-88 to work for a fmd for
dorni tory purposes, to be secured through not more than four
large gifts, and thiat the funds raised must be adequate for
building, equipment, and upkeep, o

Dr. Harlow: Dr. Harlow tcld of the request of the Carnegie Foundation that
’ he go to the Orient as a visiting professor in the fall of
1958 to leeture on Peace and International Relations, and it was - g

B F 149 VOTED that the Board urge‘Dr; Harluw'tovspemd at, least‘mme ménhhi
at Ginling while in the Far Hast.

T ——_———— . ez e e T
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Personnel  Miss MacKinnon and Miss Griest reported on candidates as follows:

It is possible to secure Dr,,Juli@‘SQipmﬂn of Mamnﬁ;ﬁolyoke~©ollége
to fill the one year,aqgointment.in'the%}eography Department, 1957—58.
B F 150 VOTED that Dr, Shipmen be asked to £ill this post and that the
' Personnel Comnittee be asked to draw up a one year contract
a8 per arrangement agreed upon. :

The best candidate for the Husic Department is Miss Mildred Beckett, but
it will not be pwssible~forwher'to_mdke‘flnal deelsion wntil July.

Re the vacancy in the Physical Equcation Department - Dp. Wu, having met

liisg Bttie Chin @ pgrac ate of Bmith College, well recommendeod, offered
her this position. Miss Chin is =an American born Chinese whose home is
in Worcester, Mlassachusetts. Hiss Griest cabled Dr. Wu for instruction
as to financial arrangements for Hiss Chin. The return cuble enabled
the Board to offer Miss Chin 1,800 0.8.C. salary and travel one-half
of one way second class. The Bourd then awthorized the treasurer to
loan WMiss Chin the bals ce of her one wey travel if she so desires.  1If -

Mims Chin is invited to remoin longer than one year and she desires to
do so the matter of returning the losn will be recpened. In any event
Wiss Chin may have two yesrs Lor resayment. : - SHTRR

Referred 4o the EXchtivé=Commiﬁtee

B F 151 VOTED thet the items re "iiss doffsamer' s study problems and al-
- lowances," "iss Stella Graves reappointment allowames, Etc,"
and "study allowmice questions" be referred to the Executive
Committee with power. ' : R

B F 152 VOTED that the recommendationg from the meeting of the Associated
Boards of China Colleges be referred to the Exeoutive Com-
nittee with power. _ :

B F 183 VOTED that the Executive Committee be asked to formulate a plan
for o term for members of the Board who do not represent
the cooperating units. ' ~

Visiting Professors ; B ' ' ‘

B F 154 VOTED that every cffort be made to get visitors going to the Far

Bast to visit Ginling. Special effort to be made in the
case of college professirs.

Additional Members,

B F 166 VOTED that Mrs. George B. Ford be invited to membership vn the Bpard
. i o iy P Bl Bl q ¥ - [ -
of Fowmders snd thot live, Cushamm be reguested to convey this
formal invitation to tips. Foprd., :

Election of Officers: The Nominating Counithes presented the'foilowing'list
' : of officers for election by the Doard and they were
“duly elected.

)
ko
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Chairman
6ecretary
Trea surer
"frdnﬁl ‘J Mc&onnell

' 8 Rebecca We Gpiest:
; 'Pcrgonnel 0_41rman~fwluv Bebecca W, Griest

After a short nraver Lhu Bouxd W uddvurm‘ L to t at the call uf the
Chalrma,”‘ ”

Respectiully submitted,

Florence‘G.,?VLcﬂg o&oretarJ




MINUTES OF THE MEETING

BOARD OF FOUN

156 Fifth Avenuwe v May 12, 1937

Memberships:

#iliss Margaret E. Hodge, Chairman ®Miss Sallie Lou macKinnon
Dr. Harriet Allyn ¥ilrs. ¥, J. McConnell
#¥rs. L. L. Anewalt *Hrs. Leon Roy Peel
*¥lpr. Russell Carter Mirg. I, W, Perry
*ilrg., James Cushman . *¥lirs, Williom W, Rockwell
*#rs, John W. Decker #frs. Bmory Ross
*r. C. A.BEvans » - ®rg, Charles K. Roys
*Dee B, A. Garside - ‘ - ¥irs. Charles H. Sears
*Miss Rebecca W. Griest Mrs. George T. Scott
#Dr. €. Ralph Harlow . #¢Dr. Robert E. Speer
- Mrs. Harry E. James *#liiss Lela Taylor
*Hliss Grace Lindley # (Mrs. Lawrence Thurston)
*Dr. E. C. Lobenstine , . ®iiss Florence G, Tyler
*¥ilrs. T. D. Macmillan

#* In attendance
¢ Tixcused

At the opening of the meeting Miss Hodge gave a few verses of scripture and
Mrs. Thurston paid a very beautiful tribute to Dr. New of Shanghai, the emi-
nent orthopedic surgeon whose passing was recorded with deep regret and Sym-
pathy. Mrs. New was one.of the first graduastes of Ginling and for a number
of years Chairman of the Board of Directors. The decpest sympathy was ex-
pressed and it was -~

B F 131 VOTED that the following memorial be incorporated in the minutess
Dr. Way-seng New

The Ginling family suffered the loss of a loyal and devoted
son in the death of Dr. W, 8, New. Ever since his marriage
in 1923 to a member of the Class of 1919 he has taken the
place of "elder son" and given help in many ways to the Col-
lege. His advice in times of crisis has been invaluable and
his friendly interest in college problems could always be
relied upon. He represented the third generation of Christian
family life in China and stood for all that was best in bis
special field in medicine. AS President of the Medical Asso-
ciation of China he worked for friendly relations between
missionary and national doctors. His early death is a great
loss to China and to the Christian church.

The following memorials to lirs. Paddock and liiss Ada A. Grabill who have
passed away during the year were then presented by Mrs. Thurston snd it was:

B F 132 VOTED that they be incorporated in the minutes:
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'-Mrs. Robert L. Paddock

~In the d@amh of Mrs. Padaock Ginling Colluge hasg lost af -
ful. friend. For many years (since 1924) she had a special in-
terest in the Department of Physical Educution and gave gener-
ously to its support. Latterly her gif'ts were made to the
work -of the College as a whole. Her visit Some years ago, in-
creased her interest, which was always deeply personal, and

Pr. Wu's visits to Anerica gave the opportunwty of expressing

it in graclous hospitality. She felt that her beautiful home und
her wealth were to be shared and her e was of great 31mp11-
cityend deep devotlou to the work of God's Klngdom. ®

Miss 4da A. Grubl11

M@ss_emabm ¥ came to the Music Depuartment of Gi nllng College
Cin 1922 bringing epiend d training for her work and the ex—
. perience of five years in China wnder the Y.W.C.A, which

- made her, from the start, a valuable member of the staff.
A generation of Ginling students received from her the gift
of musical apbreclatlon anﬂ careful bralnmng in musical ex~
pression. Her standards were high both in her professional

- and personal life and she left a deep impression on other
lives. Her 1oyalty to Ginling in recent years was added to
her years of gervice, and her death b: gs a sense of per-
sonal loegs o many,ln bhe Ginling family.

‘fﬁftér‘these'membrials Miss Hodge led a brief prayer service of ﬂhanks—~
giviﬁg for ﬁhe lives‘and werv1ce of these close frlends oi Glﬂ]lnb College.

The agenda for the meetlug was adopted and th? mlnutes of the 1ast

meetlng approved ag sent out.

“Exeantive ngmittee~Actiens The follow1ng actlons oi the Executive Committes

of January 27 were: ‘then prcsented by the @ec-k
: retarv.

That a deprectatlon accomlt be established by harging the Permanent
Equipment AccountuBulldln? Fund with $35,419.70 fenrcaentlng th@ est1~,"
mated depre01a$ion in bonds and mortgang.

B F 133 VOTED that this action ba,upm oved.

B F 154 VOTED that it be made a m%utor of reuord that thl Wi]l‘leave the
Permanent Equiynr"f and hUlLdLng rund Acoount as $8,264.23
and : ,

Permanont Preporty'Uﬁkeep;Fund‘ o $100 OOO 00
Property Insurance Fund S 0 2,500.00
Irving F. Wood Memorial Fund S 1, 990 l.
llethodist Scholarship Fund RO AR N | j
“Georgia Grace Thomas Memorial Fund~° S R :
$300,000 Endowment Fund (received to date) 4,916 30

~with securities behind them which at pregent
makket values egual tho fundu.




'Report‘of'bhe Pr951dent Atten' h~Wao calind t@ the report of Pr981dent Wu*;‘jfl
: alrmaQy sent bm thn membcrs uf the Board. A

Fiﬂéﬁcef}ommittee Mrs. McConn9JJ then gave thp reoort of the Flnance bom-
: and on Iecommenaatmun of the Finance Committee 1t was'

BPE 185 VOTED ‘ahat the Boa } of Fo ndors gusrantee to the Board of Direct s
‘annual y @ . stated sum on which the Board Qf_D;rect@TStcan
rely in bulidlng 1ts budget. : '

B F 136 VOTED that th@ Board of Fownders undertwke to raise for the yeaf S
’ 1957~38 the sum of $24,647 25 frOquhe fbllow1ug sources:
'WGeoperwtmmg;mnits: . $16 900,00
Income from Investment % 772.25
From other sources , )
e ' $24 647 25

BF 157 VOTED that the Board of Pownders wndetake to contribute towsrd
e the Field B1., t of the college the sum of $20,049.75
'Un I.J. Co . R : ; R . L E . :

"B F 138 VOTuE that tuc Boarn“'f;“u~f‘ e fmllmw1n@ bu@get of admlnlotratlve
~expense for the Nem York oi‘Lce. : L

awdit $35.00
'.Treuﬁurer' Bonﬂ - 12,80

- Conherence - VGL£P~
= Ll Bxpense and
' Postage 200,00
Postage,, Telegraph, ‘ :
~Cable, Supplies 125.00
China Colleges -
Treagurer's expenses -
and Administration - 500.00 .
,Annual Weetln 50,00 $922.50

B F 159 VOTED that the Pourd wpprove the foilow1ng budget of Prom@tlonal
~ expense;

China. Colleges Promotion - $675.00
Travel & BExpenses for = ‘
 Volunteer Help . 1,000.00
- Travel & Expenses for T
Faculw Help o 1,000.00
. ,qu}’ i 800.00 '
Postagm and SuPnuLes 200,00 Wé 675. OO

B ¥ 140 VOTED that expenges of B ;yq,mw bera, except dGenominational appointees,,wr
»whase_axpens~u‘are pald by thelr respective boards, be i
~considered n legitis - charge against the Treasmry and
that provision for this expense be included in the admin-
1sbr1tlv 1*u‘ 3 '




Mr. Hedrick‘ The Board then listened to Mri ﬂedrlck as he tolc of the work

. of promotlon in the Associated Boatils offlce, of Miss Griest's
‘relatlonship to it, and his fee]lng that Glnling is gearing into the machinery
~of the Associated Boards in an effectlve ways dlp. Hedrick expressed the hope
that MlSS Griest will be ahle to be in the Chine College office next year.

Report Qf$thejTreashrer Mr. Evans presented the report of the treasurer to
~ date as fol]ows. :

,LXpendltures Budgeted: L . e
-~ Field Treasurer : . $18,241.50 :
Home Administration & Pr@motlonal _5,126.50 $21,368.00
- Pald on Budget: ~ : : L
To Field Treasurver ‘ - 12,067.96 R
Home Mdministration and Promotional 2,706,300 14,763.26
: Balance due on Budget i $ 6,604.74

Cash on Hand April 30, 937  $4,003.87
Anticipated Income to June 30, 1957: : , ‘
Presbyterian Board IR - 750.00
Reformed Board : ~ 300.00
- Smith College Community Chest 2,000.00
Smith College Alumae o 418.456
Rohrman Fund , 9.91
Day of Prayer Offering ‘ 600,00 c
, Investment Income - ..586,25  B,668.46
7 Anticipated“Balan@e S ‘ o ‘ - 2,083.72
| | $6,604.74

treasurer further reported.'

a. Thut although the Treabuzer's Report of 1955 36 showed a defic1tfv'
of $8,877.10 €.8.C. this amount was cleared by glfts from the
alumae thus balnnc1ng the bugget.

That the Field Treasurer's Report for 1936-37 shows an estimated
shortage of $16,197.17 €.S.C. with a balance from the U.S. of
$6,662.28 C.S.C. to apply on this and a hope that the alumnae
would again be able to balance the budget.

That the Field Budget for 1937-38 shows an estimated shortage of
$28,959.90 C.S.C. This budget will be revised before July 1.

The Board of Founders at its meetlng on January 7 approved the
following Building Program, which reduced the balance of the
fund to approximately $100,000 4.C. In view of the fact that
the Board had already voted that this amownt be kept in thk Per-
- manent Upkeep Fund a cable was sent %o the field notifying them
that at the present valuation of securities the building funds
are exhausted.
Terrace Houses (five hmusea) $40,000 C.8.C.
Bungalo 6,000
Grading, roads, paths, pTdntlng 1,500
Removal of graves : 500
Fupnishings : 2,000 ' ' '
Contingencies ‘ , ‘ 5,000  $55,000 €.S.C.




e. The adopting by the college of the official rate of exchange.
~ In view of government stabllization of currency, adoption of ‘the
- official rate of exchange (3.30 per one American dollar) ‘has
. seemed advisable. S : i R e L

- Practice ‘Sehool Dormitory deficit. ; ' ,
In building the practice school doraitory in 1934 a deficit of -
- $5,000 was incurred. This amount was borrowed from. other college
~ funds with the approval of the Board of Founders. ~ The Board of
Directors has now voted to ask the Administration of the practice
~ 8chool te repay this within a five year period.

Sunmer @ver—draft ) , v _ A
It has been ustomary for our treasurer to provide for $5,000 4.6,
for gummer over-draft. This request is for a little more than ««?{,STE..,;QD.O:;.:

VOTED that the Beard amammie_ this over-draft..

A memorisal .gif’t to the college in honer of the seventieth birthday
of Mrs. W. 8. New's mother, lirs. Zee. :

VOTED that the secretary be asked to send a letter to Mrs. New ex-
‘ ~ pressing the appreciation of the Board for the beautiful
birthday gift to the college. ‘ ~

ort of the Promotion Committee Miss fGriest spoke briefly of the progress
L . - of the last ten years since the Nanking
incident, alsc of the promotional plan drawn up by Miss Bender ten years
ago, much of which has been realized in the promotional plans of this year.

Nirs. Macmillan spoke of the work of the hnsociated Boards in Detroit and
Boston and told of her own experience in connection with this work which
followed the lines laid down by Dp. Wu in her recent visit.

liss Griest spoke of the various friends of Ginling whe have helped in
the promotional work especially. Mrs. Thursten and Niss Whitmer, and of
the increasing cooperation on the part of Smith College Alumnac and of the
intelligent assistance of the members of the Beard of Fownders.

(At this peint the Board adj;@rum.éd te another room %o hear the :
- speech of the new king of England, George VI, on the radio.)

Miss MacKinnon told of the appmzpriation of $15,000 by the ilission Board
of the Methodist Episcopal Church, South, to the Department of Sociology
at Ginling as a capital gift and it was: E ’

BF 145 VOTED that a letter of deep appreciation be sent o the Methodist
Episcopal, South, Beard of liigsions, for this wonderful gift.

B F 144 VOTED that of this amowunt $10,000 be put intc the endowment fund
for the Socieology Departuent and that the college benotified
that the other §5,000 is available for equipment for the

Soclology Department with the understanding that at any time S

the college may transfer any unused sortion of it to the =
Endownment Fund. = e
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Miss Griest spoke of the helpful cooperation of the college in sending
plctures and publicity material. Special note was made of the splendid pic—
' subsidy which will make it possible for
her to send copies.of her pictures to ‘America. When Miss Loomis retrmrns to ,
America en furlough she will bring pictures of the college which wiil form
a loan exhibit for programs on Ginling. B

Miss Griest spoke of the help and cooperation she has received in the

China College office, egpecially of the efficient service rendered by Hr.

Cameron and it was

B.F 145 VOTED that the Board express a hope that with additional help in
. the China College office it may be possible to place the bur-
~den of the Ginling College card file completely im lr.
Cameron's hends.  ‘he Board further requested Mr. Fvans to o
convey the feeling of the Board to the China College office.

Miss Griest emphasized the nesd fop securing scholarship founds for

-~ Ginling and also iunrts for graduste stuly for the Chinese faculty and

endownent funds.

The financial report of the Promotional Commitisos was then presented by
liiss Griest, as follows: : :

PROMOTION REPORT - GINLING BOARD OF FOUNDERS
financiol Swamary - July 1, 1936 - May 10, 1937

1. Endowment Funds
A. General Eodowment ;
‘ Cash received: July 1, 1936-U y 10, 1957
- Michigan campsign (51) ; $3,540.40
Smith Clubs (1) and Alumae (13) 5,£30.00
Board of Founders (7) : - B4B.00
Others (6) B % 48,00 &7,165.40
Pledges paid: July 1, 1936-lay 10, 1937 , :
Mlichigan campaign (1) - 10.00
Board of Founders (3) 60.00
. Others (38) C 5,525.00  5,595.00
Total Cash, July 1, 1936-May 10, 1937 ~ $12,758.40
Paid previous te July 1, 1956, S
- Board of Fownders < . _1,000.00
Intal Cash - Endowment - May 10, 1937 *18,758.40
Pledges wpaid: May 10, 1957 _ :
Michigan (8) ‘ 370,00
Smith #lumae (41) - 1,128.00
Board of Founders {7) 633.00 o
~ Others {2) S : 575,00 _2,706.00
Total General Endowment Fund to Moy 10, 1957 16,464.40
B. Wood Yemorial Fund ‘
July 1, 1936 Lo | $1,847.10 |
July 1, 1956- May 10, 1937 (i4) 805,00  2,052.10
C. Georgia Grace Themas Memorial o ' :
July 1, 1956 | 160,00 ,
July 1, 1986~ May 10, 1937 (8) 340,00 500.00

Total Endowment Funds: January 1935- May 10, 1957  $19,016.50




- IT. Current Funds
Cash received: July J, 19356~ Maj lO, 1987,
Miichigon (10) j o 8107.00
Smith Ciwbs (15 c;Lubs) : . 1,002.05
Smith Alumnae ‘ S ' "~l ,91L2.00
Board of Founders (5) ST ‘ 65.00
Ythers (28) o B78.85

T T R S e om0
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Tt T

- $5,464.30

 Pledges paid: L T ‘
~ Board of Founder% (1) , 20.00
Others (1) . _5.00 $25.00
Pledges made: A ) U ‘ ‘ -
- Michigan (1) ' . 5.00 "
 Board of Founders (.z) e £5.00
Smith Alumae (2) L 850,00 260.00
Balonce due on pledges - L - ‘ T 235.00
Totzl CUrrent Glft ' o $3,699.30
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Publicity Bupense

Mlmgogran“lng 2855
-Printing: ' ~ ' o
Dy Wu' letters 6, oOO ; 97,52
Line Cuts and DraW¢n ' 8.93
Pnvelopes for letters 4,000 o 18,87
Endowment. Pledg Cards 4 000 18.68
Endowment Return EnveioPLS 4,000 23,50
Smi th Ciub and Alumae uollcitation~
Ginling - Yowr Unllege 10,000 88.40
Envelopes 5,000 ‘ 35.16
‘Current Fund Pledge Cards 10,000 35.29
Current Fund Return ji'n*irelope., 10,000 55,41
Half Tones (3) 14,01
Letterheads for accompanying letters 3515
Letter of Chairman of Committee 5.7
~uMultigraphing and Signing 5,000 letters 02,54
Addressing, folding, etec. 49.09
Postage for mailing in January , 121,46 o
~P03tage fOr'mailing in april 78,16 .99.6¢  $730.06

5
i

BF 146 VOTED that the Board express iits deep appreciation to Miss Griest
and her committee wnd especlally o Miss Griest for this ex-
cellent report and “he svervice for which it stands.

Land Attenticn was called to the following statements ahd actions in the
minutes of the Board of Directors of Pebruary 20, 1937.
"On recommendation»of the Bxecubtive Cammittee at its meeting of February
19, 1937, it wa |
"VOTFD' Ldnd‘ﬂke s That the President be asked to write to thu Board of
: Founders presenting the situation as regards the rapic rise in

land values in the growing capital eity, and the urgency that

the College face +he ilsgue of gecuring the land needed for the
Campus-
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~ "YOTED: Property in Process of Purchase or Brection. That in reply to

the cablegram of January 27, 1937 from the Board of Founders
stating that there are no funds available for additional land,
the President be asked to send to the Bosrd of Founders the
following statement of accownts for land and buildings whose
purchase and erection have wlready been auvthorized and contracted
for, and to request that thege items be made a firat charge
against any property funds which become available. ‘

"Statement of Accownts for Leand and Duilding, February 19, 1987

Lo Land in the process of purchasings

Gwoh Lands; , :

a. Already paild dewn : R $1.,100.50

b. CGontracted - not paid 4,175.00

Liw bgngs S 8

a. Blready paid down ' €,400.00

be Contracted - not paid B 4,900.00

Tsu Land: e i R A o

a.  Already paid down : 290.00 : :
b. Contracted - not paig : 710.00  $15,575.50
South Hill Residences ~ S ST S
Paid in full to date : S T30, 692.66 ‘
Due on contracts , L 1,809.53 82550819
Amownt available for this house ' - 30,082,34
Shortage S : : R,479.86
Purther additions requested , o _1,020.15
Amount needed to complete this residence - 85,500.00
Other property itews not cleared: : P

a. Changes in boiler house and heating charmel 5,189.38
b. Architect's fees - other than above bldg. __957.75
Amount to be secured to clear accounts - o 4,147,183
o R : C$RL, 200,653

"For many years the College has tried to purchuse the land at the west
of the campus, owned by the Tou family. Since Hankow Boad wes built,
land values have increased in this distriet and the owner is anxious to
sell the property. There is no ri
Road except through College ‘ - and the College land partially surs
rounds this lot. It is very importmmt to tize future development of the
College to have a part of this Tau d, and there is serious danger

that the land will be broken inty Tots snd sold to undesirable neighbors. .
The administration feels it is important to control thig land, and has
secured advice from one of the ! »g in danking, who has had much ex-
perience in dealing with real estate. He considers there is no serious
risk in the investment as the value of the land will meke possible
clearing the account as scon ag the Col lege 18 eble to sell the surplus
land. 1t is wderstond that the College does not wish to hold the entire
lot as part of the permanent campus, but wishes to gain control of the
necessary section and be abile to control the sale to desirable neighbors.

"VOTED : Tsu Land West of Campus. That in order to gain control of the

land at the wegt of the campus, to authorize toe administration
to proceed with negotiations to purchase the total lot known as
the Tsu “and, containing approxinately 28 mu, and to approve of
borrowing an amount not to exceed $58,000 required to finance

the trensaction, the loan to be secured by the land. L




"Report on Registration of Land. Becauge of the time needed to work out
‘the formal deed of trust the Board of Directors has authorized the ad-
ministration to proceed with the registration in the name of . the ‘Board
of Founders with the understanding that at any time during the process
of registration the change may be made from)a perpetual lease in the
name of the Board of Founders to a deed of ownership in the name of -

the Board of Directors." el S ‘ ~

M@nutes~ofvﬁhéfﬂgggd;af Eirecmorg.'”Attentibn was called to the following
G BUTRE g T ~ items in the minutes of the meeting of
the Board of Directors, February 20, 1937, ‘ S L e ‘

1. & vote that all houses of Ginling College faculty be independent
~ of the college in the matter of heat, light, water, food, service,
etc. beginning with September 1937, the low salaries of the _
- Chinese faculty having made necessary an increase of $10 per month

A vote that members of the college faculty with the rank of instruc-
tor or above who have &emves%heﬂcaIMQEesf_rhsixchMSchmive‘years
and arefpl&mning‘@efinitely,fur‘advameed-s%wdy; be granted sabbatic
leave for one year on half salery unless the circunstances of bud-
get or program of the college make it impossible to carry out this
program in any given year. It is understood that such menbers of
the faculty will continue in the service of the college for at
least five years, and will by this sabbatic’ leave and study be of
increased value to the institution. o N

8.  The college contemplates the buildinmg of s residence for wmarried
uen members of the faculty as scon as funds are available.

4. General approval has been given to a campaign to raise funds in
China for gymnasium and swimming pool and the Building Committee

has been asked to proceed with the plans for them.

Mps., Thurston: The secretary presented the recommendatlion of the Promotion
Committee which was approved by the Bosrds ’

B F 147 That Mrs. Thurston be asked to spend & second year in America for
promotional work in cooperation with the Committee on Promotion
with furlough salary and that a letter be seut to the college asking
concurrence in this plan. ' ' ,

B F 148 VOTED that Mrs. Thurston be asked in 1937--38 tw work for a fund for

' B S dormitory purposes, to be secured through not more than four
large gifts, and that the funds raised must he adeguate for
‘building, eguipment, and upkeep. ‘

Dr. Hariow: ' Dr. Harlow tcld of the reguest of the Carnegie ioundation that

he go to the Orient as & vigiting professor in the fall of
1938 to lecture on Peace and International Relations, and it was -

B F 149 VOTED that the Board urge Dr. Low tu spend at least\nnevmonﬁh
at Ginling while in the Far Bagt. Cani s :
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Personnel  Miss MacKinnon and Miss Griest reported on candidates ‘as followss

It is possible to secure Dr. Julia Shipman of Mownt Holyoke College
to fill the one year appointment in the Geography Department, 1937-38.

' 150 VOTED that Dr, Shipman e askad to £ill this post and that the
. Personnel Comnittee be asked o draw.up a one year contract -
. as per arrangenent, sgreed upon. S ‘

The best candidate for the Husic Department is Wiss Mildred Beckett, but
it will not be possible far her to make Final decision wmtil July.

- Re the vacancy in the Physical Bduestion Department ~ Dr. Wu, having met
~ Miss Ettie Chin a graduate of Smith Collegs, well recommended, offered
her this position. Miss Chin is an american born Chinese whose home is
in Worcester, Massachusetts. Hiss Griest cabled Dr. Wu for instruction
as to financial arrangements for Miss Chin. The veturn cable enabled
the Board to offer Miss Chin $1,800 €.8.C. salary and travel one-half
of one way second elass. The Bousrd then authorized the treaswrer to -
~loan Miss Chin the balance of her one way travel if she so desires. If
liizs Chin is invited to remain longer than one year and she desires to
do se the matter of returning the loan will be recpened. In any event
Miss Chin may have two years for repayment. B : ‘

Referred to the Executive Committee

B F 151 VOTED that the items re "illss Hoffsamer's study problems and al-
' lowances," "Miss Stella Graves reappointment allowenes s Etc."
~and "study allowance questions" be referred to the Executive
Committee with power. ‘

B F 152 VOTED that the r@C-ommend;a4tic;ns from the meeting of the Associated
Boards of China Colleges be referred to the Exeoutive Com-

nittee with power.

B F 155 YOTED thal the Executive Committee be asked to formulate a plan
for a term for membors sf the Board who do not represent
the cooperating wits. : B
" Visiting Professors - '
B F 154 VOTED that every effort be mede to cet visitors going to the Fapr
East to visit Ginling. & effort to be made in the
ase of college professoes : '

Additional Members.

B F 1585 VOTED that Mrs. George B. [ord be invited. to nembership on the Board
. 3 -y B 3 ] T/ (Y. o 2o T c y 3
of Fowders and thet Mrs. Cushuen be requested to convey. thig
formal invitation to Mrs. Ford. : :

Election of Officers: The Nominating Conmittee presented the following list
of officers for election by the Board and they were
duly elected.
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Cha:l.rman B MJ.SS Marg:a:r et f‘. b dg,ea.
~Secretary igs mee € T'ﬂ er.
rea; 'le'.

5 7. MeConnell, -
tion Ck : a W. Griest
Personncl C,halrmam—- M:LS‘S Rmmmca 1, qme st

After a short pm'ayer the Board wws ad,] mxr'm,d ﬁo«,emeét' at thecu.ll c»f the =
Chalrman.(, i _ v o B -

~ Respectfully submitted,

Florence G. Tyler, Secretary
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BOARD OF FOUNDERS - GINLING COLLEGE -

Executive and Finance Committees

| ISG*Fiftthveﬁue S e June 18, 1957

Executlve Commlttee = : Finance Cemmlttee : ‘ :
_ “#iiss Margaret E. Hodge, Ghalrman Mrs. Francis J. McConnell, Chalrman
~ Mir. Russell Carter . ; o Mrs. L. L. Anewalt ,
#iiss Rebecca W.Griest : ~Mr. Russell Carter
Dr. S. Ralph Harlow o ¥y, C, A.Evans
 Miss Grace Lindley S Mrs. Emory Rosgs
Miss Sallie Low MuacKimnon = * MisS»FlorencefG.‘ﬁyMer'
Mrs. Francis J. McConnell £ N L
#lirs. Charles H. Sears : el
#iss Florence G. Tyler . %*in attendance

: ‘The m@etimg~opene& with prayer by«Miss~GrieSt.

‘The minutes of the meetlng of the B@ard on qu 12 were reviewed and aoproved

with the addition of the election of Dr. Harlow as- Chairman of the Curricu-

' Ty Commlttee and\Mrs. Charles H. Sears as. Chalrman @f the Nomlnat—'

L - : L1

Finances lir. Evans presented the report of the Trgasurer to
- ' a surplus of $2,023.19 with the expectation of receivi

' from Smith College before the close of the year. The

still be a further promotlondl charge from the China Colleges agalnst this

item. ‘

My. BEvans further reported approx1mxtely $18,000 on hand for 1nve=tment,
which on the advrice of the Bankers Trust Compuny he invested in part as -
fﬁllows. ,

xi* i : )

' 100 sharce Consumers Powers; lst. freferred 4 1/2 at 86 1/2
$6,000 Bonds - New York Central “onmsolidated 4s, 1898 at 97.
$5,000 Bonds Nilwgukee Power & Light 5s, 1971 at 101 1/2.

E 850, F.42 VOTED that th abovc investments be aporoved.

E 51, F 43 VOTLE that there be an Investment Committee compoaedvof the |
. _fT‘eabumer, the Chairman, and the Chairman of the B
: Flnan ce - Lommlttee to invest funds. : :

E &2, F 44  VOTED that p, B. A.« arside be re-electod ASSIStdﬂt—
RCIERE Treasurer of the Board.

E 63, B 45 VOTE! ~that tho 81gndture of wny two of the follow1ng four
e . persons be required on the checks drawn against the
Treuaury of the Board of Founders: . Misg Murgeret Es
 Hodge, Chairmanj Mrs. F. J. McConnell, Chairmen of
- the Finanece" Committee, Np, C, A, hvans; My, B. A.
‘Garside. EA B R




The Treasurer reported on the condltlon of the mortgage covering prem-

iges at 321325 East 114th Street, New York City. The original mortgage
of $30, 000 covered two brick buildings, upen which §1,000 principal was
paid, leaving a balance of $29,000. ‘The neighborhood deteriorated and the

- guarantee company allowed the property to run down, until on June l 1933,
the Union Mortgage and Guarantee Company secured possession 4nd‘have;been
‘holding same in the name of its subsidiary corporation. Later the build-

- ingg weredemolished by the W.P.4. at no expense to the company, thus re-
ducing the liability and eliminating violations. Taxes to the amount of
$4,500 have accrued on the property and us the compeny is forbidden by law
to make any payment thereon, the Board of Founders has been petitioned to
take over the title, thus protecting amy small equity which may be rea-

‘lized in a gale.  Under advice of couwnpel 1t wag recommended that Ginli
take title. It was:

E 64, F 46 VOTED that the Treasurer be awthorized to take over the
- deed covering the 3521-23 Bagt ll4th Street property

provided that the Union Guarantee and ilortgage

Company ig not released from ite guarantee. :

Plctureb for Pub110141 -Mmss‘armest\told,of @he plctureﬂ.and sketches
done by Mrs. Dunlop of Shanghai and of the
copies, both in pen and ink, and in color,

- made available for sale by the college in cal~,
anﬂar form and as plctureu. It wast

E 65, F 47‘ VOTED that MluS Grlest be authorlzed to purchdse for
E sale and publicity purposes:

lOOO calendars ~ Smith Bullulng.
500 pictures in color.
1000 small cards with pen sketch.

at a total cost of dpproxxmabulg $105

Personnel iiss Griest reported that in view of the fact that Miss Blckett's
cadlo weeaptance of the appointment seems so very uncertain, the commits

Leing entirely satisfied as to the fitness and ability of Miss
Bsther Rhodes of Little Falls, Mew York, recomsended her app01ntment for thevv'
music 9051t10n at Ginling. :

Miss Rhodes liiss Esther Rhodes was graduateﬁ from Smith College in 1923
and has had exceptional training both in Music and Education
with graduate work at Sgracuse University and other musical

centers. iliss Tyler interviewed Miss Riodes at Utica and reported her as

a pleasing personality with good religious background (Lplscopallan), ver-

satile, attractive, and consclentlcus, with exceptional qua11f1Catlons for

work at Ginling. .

E 56, F 48 VOTED that Miss Rhodes be app01nted for a three year

term at Ginling.

MlSS Ettle Chin - Amerlcan-born Chinese appolnbed by Dr. Wu to the physa.--
cal Edueation Department - is planning to sail on
Avgust 7 for Glnllng.
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Dr. Shipman of Mount Holyoke appoint,edj by ‘the Bourd for a one year term in

Miss Stella Graves Miss Graves, having been appointed by the American

' ~ Board and employed by the College on the field, has

. . ‘ served three years there and is now due on furlough
and would like to return to Ginling, = e '

B 57,F 49 VOTED Hat the Board pay Miss Graves' return travel.

E 58, F 50  VOTED that the Secretary ask the Auerican Board for
o liiss Graves' papers. = . o
E 89, F 51 VOTED that as scon as possible after liiss Graves! retum
, e she have an opportunity to meet some member of the
Personnel Comnittee and go throush the same pro-
cess as any other candidate for appointment.

- Miss Harriet Whitmer Attention was called to the following excerpt from
E : a letter from lliss Priest dated Jume 26, 1986s

"Mliss Whitmer also leaves for furlough tonight, but she is sup-
 ported by the W.I.U.S. and we are suggesting that all her accounts
be made to their order. They will pay her salary directly. She
‘holds a pension policy -~ I will write to her to remit to youw the
- personal premiums due each minth. Otherwise there is no aing to ,
~do about her furlough as far as salary end finances are concerned."

Miss Abigail Hoffsommer The Board congsidered further the case of Mise
' : - Hoffgommer and deeply regreted its inability
‘ ~ o to offer further study grant to her. The
Board further expressed the hope that it might be possible for Miss
Hoffsommer to return to Ginling at a later time after she has seeured
her Master's Degree. LE ‘ o '

Financial Objsctives  Miss Griest then presented the financial objectives
: : for the year 1937-38 as drawn wp by the Commnittee
’ ‘ an Promotion. These objectives will be submitted
to the Bxecutive Committee of the China Colleges. , : S

'E 60, F 52  VOTED that the objectives for the eoming year be accepted as
R ' follows: : BRI R : e
General Endowment $500,000
Balance tn 1956-37 70,000

R -~ 1937-58 100,000
1988-39 100,000

Current Budget - -4mownt required to
' balance the Current Budget 1937-

38 $12,750




Land andﬁgyildlngs - Balance on land .
already contracted for and
the purchase of 1 land made -
mecessary by the new roads = $14,480

A New Dormitory - ‘ 50,000
Deficit on bulldlngs already bullt - Ry8L7
Fucultg Men's Cottage Eurmltory ; - 2,000

Dr.Speer's Resignation.  The Secretany then preuemted the reSLgnatlan of
L Dr. Robert E. Spser who is retiring from the
Board of Foreign Hissions of the Prexbyterian
p : Church in the U.S.4. in the fall Dr.Speer has
Verved Ginllng Collegc long and faithfully and 1t wase

‘1'E 6L, F 55 VOWED that his resignation be dccented wi th deep regret
' : and that the Secretary write o letter expressing
the appre014tlon of the Bo¢ra for hls years of
‘service, :

; It seemeu best to poatpone any cifort to flll Er. Speer‘s place untll‘
fall when a member will be chosbn from ‘anong the Dlrnctor of the Nanklng
Unlver81ty. : : :

-'Committecs. The follow1ng cummltteea were then a7p91nted for the ens uing
: “years o : : '

Executlve Committee - Pinance Committee
Miss | Margaret E. Hodge, Cha;"man : Mrs. Francls J. lcConnell, ]
Mr. €. A, Evans : : , Chalrman .
Miss Rebecca W. Griest ' Mrs. L. L. Anewalt '

Dr. S. Ralph Harlow - Mr. €. A, Evans

Miss Grace Lindley Dp. E. C, Lobenstine
Mrs. Franeis J. McConnell  Miss Florence G. Tyler,
lMrs. Charles H. OSears ‘ > o ex=offiecio
liiss Florence G. Tyler

: _ . Curriculum Advisory Commit@ee
Personnel . Committee ; Dr. S. Ralph Horlow, C
Miiss Rebecca W. Griest, Chairman Miss Sallie Lou MacKlnnon
Miss Margaret E.Hodge, Ex-officio lirs. Charles K. Roys
Dr. S. Ralph Harlow - ;
Miss Sallie Lou MacKinnon ~  Promotion Commi ttee S
Mrs. Prancis J. McConnell ~ Miss Rebeecca W. G: Griest, Chalrman_ o
Mirs. Emory Ross R lirs. James S.Cushman R
Mrs. Cherles H. Sears Mrs. John W. Decker
. Mrs. Harry B, James
Nominating Conmlttee ' Dr. E. €. Lobenstine
Mrs. Charles H. Sears, Chalrman ' Mrs. T. D. Macmillan =~
Mrs.Francis J. McConnell © Mrs. Franeis J. MeConnell
Mrs. Charles K. Roys  lipg, William W. Rockwell
: . : T Mrs. George T Seott

The appointment of the Cwmmlttee on Coaperation with the Uhlveralty of
Nanking was postponed wmitil fall : i
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 Mamters;ggggégﬁociaﬁggdBoards ' The Seufefary’fhbn‘presented the'doétmcnt7';,:,
g - ‘ o from the Associated Boards entitleds "Mat-

ters from»uhc Annual deeting of the ASuOf'

:‘01ated Bogrds on May 10, 11, 1937 for Oon51dera‘10n and Act;on by The

Boards of ‘Trustees of the Inle;duul Colleges."

':to the mlnuteb and was acted wpon as follows.

The Bosrd noted w1th aoproval the par;grawh comcernlng WSpc01a 1y Gual~

 vlilbd e and Women as Teachers of Philosophy™ and asked the Treas

secure the Financial and Budget Data from th field as per the requcst of
the anance Committee. :

“The Board approved the. items on "Cpoperstion and Correlation" and
e e. Ltems on "Coop 4

E»62, F’54"_ VOTED to approve the budget of $22,904.58 adopted by the

Agsociated Boards for the administrative section
which calls for the payment of $500 from the Board
of Fownders of Gnnllnﬂ College.

;E765;,F155‘ VO@ED;to appmove‘hhegPromotiona% Budgat‘nf‘hhe‘AsﬁQCiaﬁed

Boards which calls for a grant of £226 and o loan
of “4¢O*fromeh Boa ?<fg‘Boumdcrs of G :llng uOlL@ge-

The Board further dpprOVbd of the way by which the promotlonal budget
is to be allocated among the cooperating boards as get fo h oﬁ pages 8
and 4 of tbls document wder items numbered I, 2, 3, 4 and - The Board

B 64, F 56 _V@TED“ﬁhat the items from the "Report of the Committee on
‘ Greater Unity"(page 4) be laid vn the table wtil
the full neeting of the Board in the fall

fSBociaﬁed’Bourdv Commlttees

Appalntments for the A35001%tnd Bomru"”cammitteesvwere made as
fnllowa" , » ' :

ExecutivexCommitteev . - Miss Wargarct B. Hodge,
S o . Mrs. Francis J. ilcConnell
Promotion Committee liiss Rebecca W. Griest
s R e MQSD Plovence G. Tyler
Committee om Christiam  WMiss Margaret E. Hodge
‘Character : ' Mrs. Francis J. licConnell
Finance Committee - Me. C. AJEvens
S : ' lirse Francis J. McConnell
Committee on Staff and Pr. 8. Ralph Harlow
Curriculum ~ Mrs. Charles H. Sears

Glasses of M@mbership

E 65, F 57 VOTED that the membersh“p of the Budrd of Founmers be dLVlded
w : 1nto clasues as Iollow‘.~

e A e b
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: Bapﬁst, o Mrs. John W. Dé"cker Mrs. C‘hvarles H.;.‘_S“%ea'rs‘,

Mis. Soc. - - o T _ N L
 Meth, Epis. lirs. F.J.McConnell =~ L e Wirs. L. R, Peel 1+
o WLPLS. : i : S e e

Meth, Bpis. : f Mr«;sv.i J. W. Perry S ,-Mriﬁs%s:,:‘f

Presby. Miss Margaret B, S et Mrs. €. K. Bove

U.She - Hodge o | - B

- Dr. S.Ralph Harlow =
= o MrsJW.W.Rockwell
Refowmen Ly L " lirs. L.L.Anewalt

- Protestant liiss Grace Lindley
Bpiscopal = o

. Nanking
"University v

-Members at  Dr. Harriet Allyn = Wiss R. W.Griest Vr.Russell Corter
Large S o Miss F. G. Tyler - ®

- Additional  Mre. Harry James Dr. E.C.Lobenstine  Mrs. James Cushman
Members  Mrs. G. T. Scott S ' : S - ‘

’ i L Mrs.T.D.Macnillan
. Mote: Term of service expires at close of Apmual Heeting. e

: Réxspecjtfuﬂily ,~s,1f1bm.i‘1§,t;-‘edf 5

Florence G. Tyler, Secretary

b et e 35 A AR o 2 ot



11/19/37

MINUTES OF THE MEETING OF THE
‘BOARD OF FOUNDERS - GINLING COLLEGE

: - Parkside Hotel R ; Ry ' " . November 8, 19,57 510

Dr. Harriet Allyn ' DR - *rs. T. D. Macmillan :
- Mrs. Le L. Anewalt SRR o o liss Sallie Lowu MacKinnon
Mr. Russell Carter S T *Mrs. F. J. McConnell
*rs. James Cushman - T R ~ Mrs. beon Roy Peel
~Mrs. John  W. Decker o : : Mrs. J. W. Perry =
*Mr. C. A, BEvams S - Mrs. William W. Rockwell
*Dr. B, A. Garside : *irs. Emory Ross
tMliss Rebecca W. Griest =~ ~ . Mps. Charles K. Reys
*Dr. S. Ralph Harlow N Mrs. Charles H. Sears
*liss wargaret E. Hodge, CHAIRMAN *Mrs. George T. Scott
Mrs. Harry E. Jameg L Miss Lela Taylor '
liss Grace Lindley o - *Miliss Florence G. Tyler
*Dr. E. ©. Lobenstine : *rs. bawrence Thursion,guest.

*In atténdanoev
The meeting opened with prayer by liiss &odge and'others.
The secretary reported:

1. That the United Christian sigsionary Society has raised its appro-
: priation from $750 to $1,000 and will also carry the travel fur-
lough expenses of Miss Vautrin when she comes on furlough next

That the Executive Committee was enlarged to include Mr. Loben-
gtine and Mrs.  Cushmen in order to havea more representative
body for consideration of the important matters which come before

it in these difficult -days. e , L

That the Executive Committee approved the action of the Chairman,

Secretary, and Treasurer in cabling Dr. Wu that emergency ‘drafts

would be honored and voted that the Treasurer be authorized to
~borrow up to $5,000 to meet these drafis.

That Mrs. Sears and Mre. Decker have been reappointed to the Board
of Founders. : ek L

VOTED that the action of the Bxecutive Committee in enlarging the
Executive Committee to include Mrs.Cushman end Dr. Loben-
stine be approved., RN ' :




Report on Faculty liiss Griest reporteds

L. That Miss Shoup had been to the office to express her eagerness
to return to China, feeling that she might be needed.

. The Board expresged its interest and deep appreciation of Wiss Shoup's
offer. ' ‘ T '

That Miss Whitmer has been wnshle to get Into China and is now
teaching in theonm@n's-Christi&n'Cbllege of Tokyo, Japan,

~ That Miss Chin is in Hongkong doing war work.

i Th@t‘Dr.\Shipm&n, on word from Dr. Wu expressing grave guestion
about her getting in to China, has proceeded on her journey
around the world. : S
Miss Vautrin is at Nanking with Dr. Wu,

Miss Chester and Miss Kirk with the Ginling it at Shanghai.
Miss Tapper% is in the Government University at Chunking.
Dr. Reeves with three Ginling students is at Chengtu,

Niiss Spicer snd Miss Sutherland are with the Ginling wnit at
Wuchang. : - .

10. lHss Morris is teaching in St. Giles British School at Tgingtao.

1l. Dr. Heacox and wife are in Japea.
Financial Ttems On The Faculty. The question has arisen as to the Board
' _granting outfit ellowance to a candidate

signing up for a five year term following a three year term for which there
is no outfit allowance.

BF 187  VOTED that the Board approve as a general principle the giv-

‘ ' ‘ing of & $200 outfit allowance to a cendidate for five
year appointment following a three year appointment,
providing no outfit allowance was granted for the three
yeur term. ‘ ' ‘ '

Mr.Evans reported that Miss Mogsman, who returned after one year of
her second term, will pay $50 per month, beginning December 1937 on the
$762 expense item which she will return to Ginling treasury during the
school year and will hope to pay something in the summer. Without any
sumnér payment her indebtedness will be reduced to $442 at the beginning
of the next school year. ' :

BF 156  VOTED that this arrangement be approved.

Miss Hoffsommer, who resigned at the end of her fi
&

$e5 per month beginning January 1958 on her debt of $9

rst term, will pay
B » ’

BF 159 VOTED. that this arrangement be approved.
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BF 160 VOTED thab Wiss Hoffsommer 8 resignation be accepbed with
~ ' regret.. - R

s Rhodes was to have gone to Ginlrng and was rcadd tb swll She

was >ked to qend in her account of money pxpenﬂea by herwblf for outflt
‘whlch she would not otherwise have purcha&ed.,

BF 161  VOTED that this. amount of $RO0. 06 be paid tP Mlsp RhOdeu..
Migs  Case- hao reduced her 1nd@btednuss to %88 and 1& naylng sto“dlly. "

Finunb@s . The Trea’urer announced that he had borrowed 8,000 from the
: D Bulldlng aceomnt and‘depouxted it in the Current Accommt;
againgt Dr. Wuis draft of lO 000. ‘ '

BF 162 - VOTED | that the Board aporove tm@ 1ctlon 5f the hxccutlve Com-
mlttee in authorizing this loan.

Mzr. Evnns presented the report uf the Truasurcr with the report of the
Auditor and it was: S ‘ :

BF 163  VOTED that the report of the Aumltur be- recelved and. pldced
‘ - on ille. .

BF 164  VOTED ﬁhat tﬁe reoart of the Treasurer be accepted and apoended
: : to these mlnutp

The Treasur r then summarlzed the Icpurt of the field TrCaﬁurer, lilss
Priest, and read her letter of August 27, 19u7 giving explanatlon. After
unhurrlod discussion it was:

BF 165 YVOTED that we view with comcern the information received from
the field that salaries of the staff have been reduced
from 40 per cent. to 60 per cent. and that we include
in the item of amownts te be raised this year a sum suf-
ficient to mmlntaln salaries at the normal rate.

The Board then proceeded to make a budget of the items outstanding for
1987-38 which must be included in the amownt to be ralscd outside of Board
contributions this year as follows:

$4,275 1936-1987 Deficit
34650 19371938 defieit
2,022  U.S.A. deficit carried by Board wfter
paying promotion expenic.
8,000 to be reised as last yeur.
to maintain salaries..
Ginling's cost of promotion
$27,827 without promstional costs.

BF 166  VOTED ihat we approve the inclugion of these items in the
amount to be raised here in the U.S.A. by special and
regular appeal and that we refer these items to the Finunce
and Promotion Committees to find a way by which this "
amount may be ralsed.
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BF 167 = VOTED that the Promotion and FPinance Comnittees be asked to
' : consult with the Associated Boards of China Colleges
in the hope that the appeals of the various colleges

and the emergency appeul may be so co~rdlmate as to

eliminate overlapping. : :

Items on Investment It was reported that an uffer hdﬁ been recelved

' through the the Bankers Trust Lompany for the
: , purchase of 1412-14 Bronx River Avenue. On
Novemb@r 3 they ncb ied the Treasurer that an’ 0£fcr had been made to pup-
chase tblb elght-fanily dwelling for $19,000 - $4,000 in cash and $15,000
in purchage money mortgage for five years, lnterobt at 4@@ with amor+1za—~
tions of $250 per year. Apnral sal by Horace Ely & Company in Octoner, ,
1935, placed the valuvation at $16,000. Two offers have been made - one Ior
$16,000 and one for $18, 000, hoth of which have been refused. g

BF 168  VOTED ' that the Treagsuier be autnurlzed to pfoceed in the SaLF
' of this property on the conditions noted if, after fur-
ther invegtigation, it scems wise.

In connection with the L@unaru Abate mortga@e, £85 East 235th Street,
10,000, with interest at 6%, maturity, June 24, 1933, the %r wsurer re-
ported thet the Bankers Trust Compony has ingtituted proceedings to fore-
close on this oroperty. Repeated efforts have beLn muce to come Yo some
settlement with the owner, but without succesgs Inturost ‘has Leen in de-
fault since Januwury 1, 198%. Tt now appears thaL title must be - ‘talken, and
it is dn order to authorlze the Treasurer to sign such docunents s are
necessary  in the foreclosure proceedings.

BF 169  VOTED that the Treasurer be authorized to proceed in the
foreclogure of the mortgage on 265 East 255th Street
if necessary.

Emergency Campalgn. Mr. Garside then told the Board of the plans of

the Agsoclated Boards to raise 5850,000.

Already a coumittee of thirty outstending pecple over the country
have accepted membership on this committee and invitations are out which
1t is hoped will bring this membership of the fmergency Comuittee up to a
hundred. There have been some definite gifts toward the expense of this
prometion and it is hoped that more will follow ooilnlteky agsigned to

promotion expense. They have every expectaticn of ralsing the $250,000

Capital Needs Tke Board was urgcd nat te abandon nose of securing money
to meet canltal needs and whlle we could not go out
definitely for capitel gifts we should be vrepared to
meke the requests, 1f and when opportunity comes. : : ‘

Mrs. Ford Declines The Secretﬁry reported that definite word has been re-
. ceived from Mrs. George Ford that she eannct accept

: membership in the Board. Deep regret was expressed and
- Mrs. Macmillan was asked to udlk further vith Mrs. Ford in the hope that
she would reverse her deci
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Mrs. Thurston's Plang = lirs. Thurston will be working with firs. Macuillan
. in the Boston area the rest of this m nth. She .
; ; has dates early in December in Plttnburgh, Pennsylu
‘V&Hiﬂ; Oxford, Ohio; Berea, ﬂentucky and Pdrlelll Ohlo.
The Board qc‘ourned.

Respectfully‘submitﬁ@d,

Florence G, Tyler, Seeretary
. Iyler,




11/19/37

MINUTES OF THE MERTING OF THE

BOARD OF FOUNDERS - GINLING COLLEGE -

Parkside Eotel ' R November 8, 1937

Memberships:

Dr. Harriet Allyn *Mrs. T. D. Macmillan

Mrg. L. L. Anewalt liiss Sallie Lou MacKinnon
My, Russell Carter ¥irs., F. J. McConnell
*Mrs. James Cushman Mrs. Leon Roy Peel

Mrs. John W, Decker Mrs. J. W. Perry
*Mr. C. A. Evans R - Mrs. William W. Rockwell
*Dr. B, L. Garside *irs. Emory Ross
*Miss Rebecca W. Griest Mrs. Charles K. Roys
*Dr. S. Ralph Harlow irs. Charles H. Sears
#iss wargaret E. Hodge, CHAIRMAN. *Hrs. George T. Scott
Mrs., Harry E. James liss Lela Taylor

Miss Grace Lindley *Miss Florence G. Tyler
*Dr. E. 0. Lobenstine *Mrs. Lawrence Thurston,guest.

#In attendance

The meeting opened with prayer by lliss Hodge and others.

The secretary reported:

ll

That the United Christisn i#issionary Society has raised its appro-
priation from $750 to $1,000 and will also carry the travel fur-—
lough expenses of Miss Vautrin when she comes on furlough next
gcect o8 '

That the Executive Committee was enlarged to include Mr. Loben-
stine and lirs. Cushman in order to havea more representative
body for consideration of the important matters which come before
1t in thesge difficult days.

That the Executive Committee approved the action of the Chairman,
Secretary, and Treasurer in cabling Dr. Wu that emergency drafts
would be honored and voted that the Treasurer be authorized to
borrow up to $5,000 to meet these drafis.

That ilrs, Sears and Mrs. Decker have been reappointed to the Board
of Founders.

VOTED that the action of the Executive Conmittee in enlarging the
Executive Committee to include Mrs.Cushmsn and Dr. Loben-
stine be approved.




-2 -

Report on Faculty liiss Griest reporteds:

1.  That liss Shoup had been to the office to express her eagerness
to return to China, feeling that she might be needed. ' -t
The Boord expressed its interest and deasp appreciation of Miss Shoub's
offer. '

That Migg UVhitmer has been uvnable to get into China and is now
i - 23 . aph
toaching in the Women's Christisn College of Tokyo, Japan, -

That Miss Chin is in Hongkong doing war work.
That Dr. Shipmen, on word from Dr. Wu expressing grave question

about her getting in to China, has proceeded on her Journey
around the world. ‘

Miss Vautrin is at Nanking with Dr. Wu.

Miss Chester and Miss Kirk with the Ginling wnit at Shanghai.
Miss Tappertyis in the Government University at Chunking.

Dr. Reeves with three Ginling students is at Chengtu.

Miss Spicer and Miss Sutherland are with the Ginling wit at
Wuchang. ‘ '

10. Miss Morris is teaching in St. Giles British School at Tsingtao.

1l. Dr. Heacox and wife are in Japan.
Financial Ttems On The Faculty. The question has arisen as to the Board
granting outfit allowence to a candidate

signing up for a five year term following a three year terin for which there
is no outfit allowance.

BF 157  VOTED that the Board approve as a general principle the giv-
ing of a $200 outfit ailowance to a candidate for five
year appointment following a three year appointment,
providing no outfit allowsnce wag granted for the three
vear term.

Mr.Bvans reported that Migss Mossman, who returned after cne year of
her second term, will pay $50 per month, beginning December 1937 on the
$762 expense item which she will return to Ginling treasury during the
school year and will hope to pay something in the summer. Without any
sumnér payment her indebtedness will be reduced to $442 at the beginning
of the next school year.

BF 188  VOTED that this arrangement be approved.

Miss Hoffgommer, who regigned at the end of her first term, will pay
$e5 per month beginning January 1938 on her debt of $936.

BF 189  VOTED that this arranpgement be npproved.




BF 160  VOTED that wWiss Hoff'sommer's resignation be accepted with
: , regret.

lMigs Rhodes was to have gone to Ginling and was ready te sail. She
was asked to send in her account of money expended by herself for outfit
which she would not otherwise have purchosed. . :

BF 161  VOTED that this amount of $200.06 be paid t¢ ¥iss Rhodes.

has reduced her indebtedness to $88 and is paying steadily.

The Treasurer announced that he h&d}borro@ed#$6,000'fram the
Building account and deposited it inh the Current Account
against Dr. Wu's draft of $10,000.

BF 162  VOTED that the Board approve the action of the Executive Com-
' : mitbtee in awthorizing this loan.

Mr.Evans presented the report »f the Trsasurer with the report of the
Auditor and it was:

BF 163 VOTED that the report of the Auditor be received and placed
on file. B

BF 164  VOTED that the report of the Treasurer be acoeptad\and appended
~to these minutes.

The Treasurer then summarized the report of the field Treasurer, liss
Priest, and read her letter of August 27, 1937 giving explanation. After
unhurried discussion it wass:

BF 165 VOTED that we view with concern the information received from
the field that salaries of the staff have been reduced
from 40 per cent. to 60 per cent. and that we include
in the item of amounts to be raised this year a sum suf-
ficient to maintain salaries at the normal rate.

The Board then proceeded to make a budget of the items oubstanding for
1937-38 which must be included in the amount to be raised outside of Board
contributions this year as follows:

$4,275 18586-1937 Deficit
3,830 18871988 deficit :
2,082 U.S.4. deflcit carried by Board after
paying promotion expenie.
8,000 te be raised ag last year.
10,000 to maintain salaries.
smm——e  Ginling's cost of promotion
$27,827 without promotional costs.

BF 166 - VOTED that we approve the inclusion of these items in the
amount to be raised here in the U.S.A. by special and
regular appeal and that we refer these items to the Finunce

and Promotion Committees to find a way by which this
amount may be ralsed.
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BF 167 YOTED that the Promotion and Finance Committees be asked to
congult with the Associated Boards of China Colleges
in the hope that the appesls of the various colleges
and the emergency appeul may be so coordinated as to
eliminate overlapping. : e

FROn

Items on Investment = It was reported that an offer had been received
L through the the Bankers Trust Company for the

: purchase of 1412-14 Bronx River Avenue. On o
November & they nctified the Tressurer that an offer had been made to pur-
chase this eight-family dwelling for $19,000 - $4,000 in cash and 215,000
in purchase money mortgage for five years, interest at 4%, with amortiza-
tions of $250 per year. Appraisal by Horace Ely & Company in October,
1935, placed the valuation at $16,000. Two sffers have been made — onme for
$16,000 and one for 18,000, both of whick have been refused. '

BF 168  VOTED that the Tressurer be authorized to proceed in the sale
of this property on the conditions noted if, after fur-
ther investigation, it seems wige.

In connection with the Leonard Abate wmortgage, £85 Eust 235th Street,
$10,000, with interest at 6%, maturity, June 24, 1933, the Ereusurer re-
ported that the Bankers Trust Compeny has ingtituted proceedings to fore-
close on this oroperty. Repeuted efforts have been mace to come to Some
settlement with the owner, but without success. Interest has Leen in de-
fault since January 1, 1985, Tt now appears that title must be taken, and
i1t is in order to authorize the Treasurer to gign such documents as are
necessary in the foreclosure proceedings.

BF 169  VOTED that the Treasurer be authorized to proceed in the
foreclosure of the mortsgage on 265 Eagt 255th Street
if necessary.

Emergency Campaign. Mr. Garside then told the Board of the plans -of

the Agsociated Boards to raise 5250,000. '

Already a committee of thirty cutstending people over the cowntry
have accepted membership on this committee and invitations are out which
it is hoped will bring this membership of the Zmergency Comuittee up to a
hundred. There have been some definite gifts towsrd the exnense of this
promotion and it is hoped that more will follow definitely agsigned to

promotion expense. They have every expectation of ralsing the $250,000

Capital Needs The Board was urged not to ahandon nope of securing monsy
to meet canital needs and while we could not go out
definitely for capital gifts we should be prepared to

meke the requests, if and when sppartunity comes.

Mrs. Ford Declings The Secretary reported that definite word has been re-
celved from Mre. George Ford thut she ennnst accept

membership in the Board. Deep regret was expressed and
Mrs. Macmillan was asked to talk further with Mrs. Ford in the hope that
she would reverse her recision.
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Mrs, Thurston's Plans

Mrs.‘ThurstDn.will be working with drs. Macuillan
in the Boston area the rest of this m nth. She

has dates early in December in Pittsburgh, Pennsyl-
rea, fentucky; and Parisville, Ohio.

vania; Oxford, Ohioj Be

The Board adjourned.

Respectfully submitted,

Florence G. Tyler, Secrotary
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Mr.Evans reported’ that Mgss liossman, who returned after om
her second term, will pay $50 per month, beginning Decem “
$762 expense item which she will return-io Ginling treasury
school year and will hope to pay something in the summer. Witho
sumner payment hep indebtedness will be reduced to $442 st the be,
of the next school year, s R

5 el L . R L
BF 158  VOTED that this arrangement be approved,
: . S e R : L o

Miﬁsuﬂoffsommer, who resigned at the end of her first
$25 per month beginning Junvary 1958 on her debt of $os6.

BF 159  VOTED that this arrangement be approved. .




BF 160  VOTED that wiss Hoffsommer's resignation be accepted with ‘JV’/%?
regret.

Miss Bhodes was to have gone to Ginling and wae ready to sail. She
wag asked to send in her account of money expended by herself for outfit
which she would not otherwige have purchaosed. ' '

BF 161  VOTED that this amount of $R200.06 be paid te Mlv\ Rhodes.
Migs Case has reduced her indebtedness to $88 and is paying steadily.

Pinances The Treasurer announced that he had borrowed $6,000 from the
' Building account and deposited it in the Current Account
againgt Dr. Wu's draft of $10,000.

BF 162  VOTED that the Board approve the action of the Executive Com-
mittee in authorizing this loan.

Mr.BEvans progented the report »f the Treasurer with the r¢port of the
Auditor and it was:

BF 163  VOTED that the report of the Auditor be recc1vod and placed
on file.

BF 164  VOTED that the rcourt of the Treasurer be accepted and appended
to these minutes.

The Treasurer then summarized the report of the field Treasurer, Miss
Priest, and read her letter of August 27, 1937 giving explanaticn. After
unhurried discussion it was:

BF 1685 VOTED that we view with concern the information received from
the field that salaries of the staff have been reduced
from 40 per cent. to 60 per cent. and that we include
in the item of amounts to be raised this yecr a sum suf-
ficient to maintain salaries at the normal rate.

The Board then proceeded to make a budget >f the items outstanding for
1937-38 which must be included in the amount to be raised cutside of Board
contributions this year as follows:

$ 5 1936~1937 Deficit
0 1987-1958 deficit
2 U.S.he deficit carried by Board afi
paying promotion exnu
8,000 to be raised as last year.
13,000, to maintain salaries

' Ginling's cost of pramotion

without promstional costs.

7

4,8
3,55
2,02

BF 166  VOTED that we appreve the inclusion of these items in the Q/%/sy
arount to be raised here in the U.S.A. by special and
regular appeal and that we refer these items to the Finunce
and Promotion Committees to find a way by which this
amount may be ralsed.
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BF 167 YOTED that the Promotion and Finsnce Committees be asked to
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Items on Investment

November 3 26 fé?d been nuuo~tn pur--
chase this elghtnfwmlLJ*dwclllng for %19 OOO - } An ca sh and $15,000
in purchase m‘nby mortgage for five years, lntercbt"t dgm, with amortlva~
tions of $e50 per year. Appralsal hy Horvace Ely & Cf»,‘mzoanx~ in OCtuher,
1955, placed the v&lumtlon at $16,000. Two offers haVe been made - one for
$16,000 and one for § 18,000, both of which have been mexu&ed.

BF 168 = VOTEW ©  that the Treasurer be authorized bu proceed in the sale
» of this property on the canﬁitions nobgd if, after fur-
they investiga tton, it seems wise.
‘J" ;‘,

10,000, witn¢ 4 Treasurer re-
ported that ife Banker“ﬂTvust Cﬁm an h¢u lnwtluutc@ Jrﬂcoedlnﬁs to fore-
: i D y i

,'dcpmut0§‘eifortﬂ h”ge been' mice to come to some

?.\

clogse on th'k nrupertyx;

uLtunut guccess. [nﬁpreyt has Leen in de-

E fault since I@nu¢ry l nrs@tn b hitlc must be tnken, and
Cit is un pruer to Jutnorlze the
| necessf V‘-“ﬂhb foreclogure urommedlngs. ,&? Y

A “t,;w R " : o ‘:’i
BF 169= JOTE] that the Treasurer be dufhurlZud to nr*cccu in the
forsclogsure of the mortghge -n 265 East £55th Street

if necessary.

&
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