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BOARD OF FOUNDEAS - GINLING COLLBGE

4" Annual Meetinﬂ

Membership:

Dr. Harriet Allym
Mrs. L. L. Anewalt
Miss Elizabeth Bender
*¥Mr. Rugsell Carter
#lrs. James Cushman
Dr. John R. Edwards
Mr. B. A. Garside
#iise Rebececa Griest
*Dr. S. Ralph Harlow

*Mise Margaret E. Hodge .

Hrs. Cu tis Lee “aws
‘Miss Grace Lindley

April 25, 19%6

(Y

156 Fifth Avenue

,'F. J. McConnell

o Wi, Perry
*MIQ. Wl atn W Rocxwell

Mirs, Bmory Ross

#lrs, Charles K. Roys
#hirs. Charles H. Sears
Mre. George T. Scott
Dr. Robert E. Speer

S Migs Lela Taylor

*iiiss Florence G. iyler

#Rev. E. G, Lobenstine
#In attendance.

- The meeting was opened with a brief worship service and prayer led by Mr.
Lobenstine. ‘ e e

BEF &7 I was VOTED to accept the agendafasisubmitted.

Minutes‘of Pfevious Meetings. It Was v

BF 58‘ : VOTEDbthat,the minutev éf'thp 'epteﬁberfmeetimg of thé B ard of
as 01rculated be acoepted.

Welcome to New Members. A welcome was extended to “the new memberw of the

Board in attendance - Mrs. Cushman, lir. Lobenstine, Mrs. Rockwell, and Mrs.
RO’SS . .

Membership on the Board. The technical qu@stlon ag to whether the United Chrise
tian MlSSLonary Soclety is entitled to a second member on the basis of its con-
tribution was discussed, Miss Taylor having recammended the name of Mrs. Emory

- Ross as their second member. It was .

Cuinsionses

e A n S e DT T

BF 59 - VOTED to refer the matter to»the‘~xecutivé Committee with power.
Mesanwhile Mrs. Ross was made a voting member’of the meeting.

Miss MacKlnnon oubmlttcd the racommendatlon of the Bourd of lMissions,
Methodist Episcopal Church, South, that lirs. J. W. Perry, President of their

Women's Missionary Council, be elected as their second member. It was

BF 60 VOTED that Mps. J. W, Perry be made a member of the Board of Founders.

LML A A
S
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Wl -Finances. MWMr. Carter reported upon the securities behind the funds as follows:
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' BOARD OF FOUNDERS GINLIWG COLLEGE

; - Interest Interest Estimated  Date
Purch sed Face Va¢ue‘« , Mortzage Book Valwe 1935 % - 1936 l@@G #* - Interest Maturity

8/31/28  $ 7,500 40 Lincoln Road,Blklyn. § 7,500  ..... § 656.25 $656.2: mG‘ 53  Open
T T e - #29617 Tm. : : o i N
- 6/25/R7 10,000 2?58°Jer°meﬁAve.,Bwonx 10,000 $600.00%¢  675.00 b75 00 4% 2/15/38
L o . #z140L BT, . e G oo 315
7/81/36 10,000 265 Bast 235th Strest 10,000 168.75  1,275.00 «..veoe. 5% Open
f S - d31599 B0, k : giftatiioachis O
3/31/28 29,000  321-3 Rast 714tn Strnet 29,000 ...... 5,90.25 ....... 54  Opem
: G #2025 B.&if | e ST R i
| f. 7/50/e8 15,000 “~w;'v r; 15,000 907.50%¢  750.00 750.00 5% Open
" 1z/51/28 5,500 1574 Bri 5,500 192,50  192.50 192.50 ’7’53%" Open

}kl2/31/28 25 80C ‘ 042 ﬁlngsbilﬂ s Terrace 80O - 295.11 B08.00 308.00 - 5X%  Open

. ond) :
'141@ Br®nx Rlver Road) 27,452.15 30,27 ‘
108,062.15 2,194.15 9,857.00 2,68L.75

: Bonds . 41,692.%1 2,807.65 1,841.25 1,841.25
* Based on quendar Year bortgages S - : - , R
and Properties. %149,744.4485,001 ., 78411, 678. 2584, 425.00
3¢ Includea interest for prior ' : e ‘
period. e PAa

S T ____4_,%.‘_“____,‘.‘_”).,_1_; N




showing the market value of the bonds as of April 21, 1936, to be $35,957.50 as
compared with a book value of $41,692.5%L., This shows a loss of $5,735, from
which loss should be deducted the gain on the honds sold through the years, on
practically all of which' s profit kop been urde. .

, The report upon the mortgages was not so favorable. . Bush Taggert,
Presbyterian Board Gounsel, sucecessfully resisted the attempt of the Superin-
tendent of Insursnce of the State of New York, as Rehabilitator of the Union -
Guarantee and lortgage Company, to compel the Board of Founders to take title
to premises 821-5 Bast 114th Street, and the Judge further stated that the
Board of Founders were not liable for the expen incurred or to be incurred
in connection with this property by the Superintendent of Insurance as Reha-
bilitator of the Guzrentee Company. However, it is probable that in the end
this investment will prove to be almost a total loss; and there is likeliheod
of a partial loss on the £10,000 on 265 East 835th Strest. :

This means that there may be a finsl loss of say $30,000 and %6,000 on
the remaining bonds, thereby wiping out the better part of the nominal value
of the Permanent Building and Equipment Fund, now stonding on the hooks as
$49,885, if the Permanent Property Upkeep Fumd of $100,000 is to have gecur-
ities behind it worth the smowmt of the Fund., Of course, it should be re-
membered that this loss of #38,000 is a loseg on total investments of build-
ing funds of three or four hundred thousand dollars.

BF 61 - VOTED that Mr. Carter's report be accepted.

Field Financial Report. The report from Miss Priest, Field Treasurer,
having been circulated among the members before the meeting, it was

BF 62 VOTED that this report be acecepted.
$5,000 Deficit. Miss Tyler reported that the 1934-35 deficit would be
made up if the following funds which have been secured are all allocated
to this account.

Preshyterian (quota) $1,300
Baptist ~ (quota) 710
Methodist North (special gifts) 350
Methodist North  (spscial gift) 870
Methodist South .  (restoration ) 150
liethodist South (Special gift) 1,000
Smith College (gift from ac-
cumulated funds) 800
Individual gifts 20 $5,000

BF 63 VOTED *that thege funds be so sllocated.

1958-56 Budget. The shortage to dete on this year'!s budget as reported
from the fleld is about £17,446 C.C.S. or $5,842 U.S. currency. It was
Hoted that all funds now coming in are apnlicable toward this except those
specially morked for the Irving Francis Wood Memorial.

BF 64 VOTED that every effort be made to cover this shortage before July
1, 1936. i ;

1936-37 Budget. Accordiﬂg to Miss Priest's latest estimate this will be
unbalanced by about $20,743 C. 96,915 U.8. Cyrrency. It was
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VOTED that thb field be authorized to proceed with their budget on
the basis of $22,424.75 from the United States toward the budget for
the academi.c year of 19%6~37.

Cuts by Boards. Word has been received from the Baptlst Board that their
approprlation for the coming year will have to be cut 3200, mahing the
new figure $1,500.

WO

e T T

Increage in Appropriation by Boards. Mise MacKinnon reported-that at the
last meeting of the VWoman's MiSbionary Council it was voted to pay 1,000
toward the 1935-36 deficit of Ginling College. It was also voted to in-
crease their approprlatlon for 1957 to Ginling by $1,000, making the total
appropriation $3,400. None of these appropriations are OfflClul until
they are passed by the Board of Missions which mects in May, but so far as
she knows the Board has never changed an appropriation recommended by the
Women'e Missionary Cowncil. '

Appreciation-w(s @ypres sed for this mark of great interest on the part
of Miss MacKinnon and the Woman's Misgionary boun01l.

Anniversary Gifis on bho Avtention was called to the annxversary

uL L
gifts received on the flbl and it was

BF 66  VOTED that an expression of deep appreciation be sent to the Board
of Directors for these glfts.

Permanent Building snd Bquioment Fund Incomes (D3609-BD) A recommenda-
tion was receilved from the Board of Directors that "the income from the
balance of the Permanent BuinLns and Eguipment Fund of the College be
approprlated towerd the current buﬂgeb for the years 1935-36 and 1936-37,
in the same manner as has been done for the years 1935-34 and 1934-35."
It was

VOTED that the income from the ;alanCu of the Permanent Building and
Equipment Fund bhe appropriated toward the current budget for the
years 1936-36 and 1936-37.

VOTED that the Treasurer write to the field calling attention to
the losses likely on investments so that they will see that the
maintaining of the Equipment and Upkeep Fund at $100,000 will re-
duce the amount for building funds. '

YOTED that the action taken by the Board of Dlroot>rs as Iol)ows
be approvcd'

“(D5615) "Voted, Summer Overdreft. That the Treasurer be authorized
to arrange for an overdraft of not more than $20,000 in order to
make necessary paypents for the coming summer months, agreement to
be signed by the Chairman of the Board, and by the President and
Treasurer of the College.

The suggestion was made by Mr. Carter that the accounts of the U.S.A.
Treasurer from this time on be carried in the office of the Assgociated Boards.
It was

- BF 70 VOTED that this subject be referred to the Executlve and Finance
Comnittees with power.
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Promotion Committee. Miss Griest, the Chalrman, submitted the repoxrt of the Com-
mittee telling of mail cultivation of lists of former Cinling friends and some
- Successes alreaay au+alned and also of plans for Humther cul_,,ation,

BF 71 VOTEB that the rcoort as “ubmltted be OCCLpbbd with the uhanks and
good mnbhﬁ" of the board ;

BF 72 VOTED that the Comnittee on Promoticn be authorized, in consultation
with Mre. Maemillen, to take iurther stenu in the nromotlonal plgns
already started.

Irv1n? Prancis Wo@d Memorial. « The receipts to date are approx1matoLv #1,800.
The $800 received beyond the initial gift has come from 31xty~flvc neople
and tnelr eifts ranged from 31 to H200 euch.

Endowment Fund. dprg, Macnillan rcportpd that Miss Ewing of Pbmona‘college,
a former Ginling faculty member, would like to start a small memorial fund
for Miss Thomas, former secretary of Ginling College. fhc Bodrd expresged
deapwappreciation of this‘thought. ' ‘ :

It was suggested tLau promotional ezpenditures should be cleared so that
the Board may know what is coming in and that there nght be 1o overl, in

BF 73 VOTED that thege matters be referred with power o the Executive
&nd,FimancegCommitﬁees. ' =

Other 1tems of nromotxon were montloncd as fochw&'
IR, X7 ,
Cost of'promow*on ~ 83886 booklets at & cost of *“.h m&wmuﬁwh%ﬂ ~#Czwﬁwwb ,
The Ginling film has had excellent promotional value, . a¢a&%g$ “of

1ts cost belnn covared bj gifts. ‘ : wg

BF 74 VOTLD that the Board express its appreciation to Mrs. Macmlllan for
- the excellent work she hag done. »

Mrs. Cushman suggested building up interest among Smith College girls to
travel in the Orient. De. Harlew will spend some time in China in 1937 and
would be glad to tdke a group with Liim. i

Further Promotion ¢nd the Increaging Bud"eu. The question of the yearl
: Yy Y

deficit was considered snd attentlon was called to peveral large campaigns
planned for next year.

BF 75 = VOTED that the question of an endowment campalgn for Ginling be re- .
ferred to the Dxecutive-Finsnce-FPromotional Committees for immediate
consideration with the understanding that whatever is proposed be
submitted to the Promotion and Finance Committees of the hssociated
BOd.rd ‘

Personnel Matbers. Miss MacKirmon reported that she did not yet have any recom-
mendations to make as to candidates to fill the positions for which they have
been reguested. When recomuendations are romdj thege w1ll ‘be made to the Exe-
cutive and Candidaﬁe GonmJttees for action. i '

 Miss MacKinnon reported that the field has. asked that we waive “the M.A. re-
quirement in the case of the physical education teacher as the need is for'a
younger person with experience in games, ctc.‘ She also reported that in the ;
cagse of the music teacher a college degree is not so ne ccessary as the training-
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however it is wise to have at least one college degree becawse of formal oc-
casions in which the faculty take part. The ‘suggestion was made that we do as
Yale in China do o8 &nd get young people o go nut for short terms of volunteer
service, .
Furloughs. Dr. Harlow reported that Miss Kirk has done no study but
much speaking this winter. She is now leaving for study 1n Bngland

before returning to China.

Salarles. The guestion of Ginling salaries was brought up for digcussion.
Since the salary cuts put into effect on the field exact information ag
to the present Ginling salary has not been available here. Feeling that
there is a difference in salar;es on the field in the wvarious colleges,
the Board

BF 76 VOTED that the Committee on Staff and Curriculum of the Associated
Boards be asked to make a comparative study of saluries and finan-
cial arrangements, including the retirement allowance of the varlous‘
China Cplleges. ’

VOTED that a study be made of the salaries paid to the missionaries
by the various cvoperating boards, including basic salary cuts,
retirement, ete. '

VOTED that the Board approve the Candidate askings of the College
for three new teachers with the wnderstanding that their salaries
are within the budget. D.3602.

VOTED that the member of the Physical Education Depariment of Columbia
University who is to be in China this summer be urged to visit Gin-
ling while she is in China.

Field Minutes

Mrs. Thurston. The Board noted the recommendation of the Board of Direc-
tors that Mrs. Thurston be asked to help in the raising of money in
America for the “Yollege during her furlough next year. D3614.

The Board also noted the action taken by the Board of Directors that
the title given to lirs. Thurston be changed from "Adviser" to "President
Emeritus." D3630.

Registration of Land. D3622.

BF 80 VOTED that action on the reglstration be deferred wtil there shall
be opportunity to confer wmith Dr. Wu and the President of Nanking
University.

Building Plans.

VOTED that the Board record its approval of the action of the Board
of Directors that “the faculty house to accommodate fifteen persons,
and costing $3%0,000 as n~lanned by Mr. Creighton, be built at once,

in order to be ready for use by the fall of 1936," and also "that
plans be prepared to provide for housing the whole grouwp of resident
faculty women and that provision be made to satisfy the requirements
for efficient work of senior and mor permanent members of the facul-
ty." And also "that the scheme of unit houses in a row be considered,
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o
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the reeprmgihility for deciding on the general housing plan and approv-
al of specific plang for additional building at this time to be left
with the Executive Committee." D3616-D3617-DE618. ‘

VOTED that attention be called to the agreenent between the Board of
Founders and the Board of Directors that h0u31rg plans be referred
to the Board of Pounders for approval

The Board recorded its feeling that'h@ating and water should be provided

for faculty members by the institution. D-3E19.

Private lv-Omned Houses. The guestion of bullding privately owned houses

BF 83

on the college campus was brought before the Board for discussion and
after careful cons sideration it was

VOThD that the Board record its fbolln? that °uch procedure is
inadvisable. D~aGPO.

The Board further urges that the B o*rd of Directors glve very careful con-

sideration to ‘the advmsabillty;of having any privately owned buildings-

erected on the campus, and feels that any such buildings already erected
should auntomatically come back to the college when the criginal builder
severs conhection w¢th the cali 2.

AttentiOL wos ealled to the fact that the sbove action is taken in accord
with the rulings of the majority of the Boards cooperating in Ginling.

Term of Service.

VOTED to ask the Board of Directors to reconsider thulr request that
the term of service for western staff members, subsequent to the
firgt term, be lengthened to eix years, as we feel that at the end
of five years of service teachers especizlly need a year of study.
D-3612. .

Granting of Diplomas

*

BF 85 VOTED that the matter of granting diplomm¢ in this counbry be referred

back to the Board of Directors for further study and that they should
be advised of the custom in all other China colleges of granting the
degrees in China. D-3623.

Retirement Age.

BF 86 ~ VOTED to approve the action tsken by the Board of Directors that "the

retiring age be sixty-five years for &ll membersg of the staff "D-3628.

' The Board gave careful consideration to the matter of continuing

gservice after sixty-five. It was

87 VOTED that the Board record its wnanimous Jud"ment that any pro-

vision for extension of service beyond sixty-five was inadvigable.
D-3629




Constitution.

BF 88 VOTED that at the request of the Board of Directors (D-5627) Article
IV, Section 4, Item 'g' of the Constitution of the Board of Founders,
be changed to read: "To confirm t.e appointment of the President
elected by the Board of Directors.”

Recommendations from the Annual Meeting of the Associatedeo&r@§

The individual boards were asked to make an appropriation for the admin-
lstrative work on approximately the same bhasis as last year.

BF 89 VOTED *that e amount not to exceed 8904 be advanced to the Associated
Boards of China Colleges for promotiou, it being understood that the
cost of promectional work would in the end be allocated in proportion
to the amounts secured for the various eolleges.

The various boards of trustees were also asked to agree to advance as nec-
essary, wup to the amount of their widerwriting last year, in order to permit
the promotional department to carry on its activities pending the collection of
the pro rata share of new money secured. t is understood that this is not an
appropriation, or an underwriting, but is merely an advance,to be adjusted later.
If a University receives no benefits From promotional results, the entire amount
they advanced would be returned to them. Ginling's wnderwriting for 1935-36 was
&904. ‘

EBF 90 VOTED 4o appropriate to the Associated Boards of China Colieges for
administrative work $100 - the same as last year's appropriation,

United Board for China Qollqg§§. The Board viewed with intercst the proposal of
the Yenching Board for a united hosrd for China Colleges and

BFF 91 VOTED that the Chairman of the Board of Founders and another member
of the Board, to bs appointed by the Chairmen, represent Ginling on
the committee to consider the question of the formation of a wnited
woard for the China Colleges as per the request of the recent meet-~
ing of the #“ssociated Bosrds, these members to go winstructed.

Representation on the Crmmittces of the Asgociated Boards. The request was pre--
sented from the Assccilated Boards for appointments on its various committees.
This matter wes referred to the Chairmen with the suggestion that inter-locking
appointments might be made. '

Dr, Mott's Letter. Dr. Hoth's request that we impress upon Dr. Wu the impor-

tance of her attending the comming meeting of the International Missionary
Council in London was submitted to the Board snd 1t was

BF 92 VOTED that the Board 'record its feeling, that if at all possible,
Dr. Wu should come to London for the International Missionary Council
meeting and that in cooperation with De. Hott a cable be sent to Dr.
Vla to this effect, with the understanding that the Board does not
bear the expense connocted with this trip.




- 10 -

Report of the Nominating Committee. The following slate of officers was
submitted by the Nominating Committee, Mrs. McConnell, Chairman:

Chairman Miss Margaret E. Hodge

Secretary Miss Florence G. Tyler

Treeasurer Mr. Russell Carter

Chairmen of Committees:
Personnel Committee Miss Sallie Lou MacKinnon
Nominating Committee Mrs. Charles H. Sears
Finance Committee Mrs. F. J. McConnell
Curriculum Advisory Committee Dr. Ralph Harlow
Cooperation with Nanking Dr. Robert E. Speer and

Dr. John H. Edwards

Promotion liiss Rebecca W. Griest

Other appointments to be made by the Executive Committee.

BF 93 VOTED that this report be acdepted and the above officers be
elected for the coming year.

Respectfully submitted,

Florence G, *yler, Secretary
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" ADDED INFORMATION FOR ANNUAL MEETING

BOARD OF FOUNDERS, GINLING COLLEGE

Groundﬁ; Buil&ings;.andrEQuipmentm June 305 1933.

Ghimese\ﬁurremcy

CTI‘OUl'l‘d'S .‘:.'l'.ltlCll‘ll.l.."n.."l"!D'C.‘l 3!:'156 774. 1—4’L .

¢u® Creeseoseas et e oo se e essaasnne 29
 LABLATY BOOKS 4vuvvwrsenssersonansomasnnnns 34,598,862
HUSeUM Liveiinneriesisiietitiiadinesesannan . 641,69
"Other Pr@perty',.......,...........n....... -~ 18,168.28

$1,068,897.88

B

II. Overture. Sent by Trﬁ stees of Yenching Unlverolty re Unlted Board
for Chrlptlan Colleges in China. :

At a moetlng of the Trustees of Yenching University héld‘on F@bruaxyVZI;f
1956 the 1oll®w1ng action wag t~ken- ' : . ‘ : ~

i 544° "V@TED (1) That the Trustees of Yenchxng Unlvor31ty record

: their convietion that the time has now arrived when there should
be one wnited board of trustees (or founders) for Christian
higher education in China. '

(2) That the Secretary be requested 16.commmicate to the boards

- of trustees of the other Christian wniversities and colleges of
China the desire oP the Board of Trustees of Yenching thver31ty
to 301n with then in the formatlon of Ubh a unlted board.

(3) That we request the Eyecutlve Committee of the As&001ateq
Boards for Christian Colleges in China to app01nt 2 committee
which will present to the Annuval Mcetlng of the Associated
Boards & plan upon which such a un: ted board can. bc formod 4

. On November 30, 1931, and again on April 15, 1954, the North Amerlcan
Section of the Board of Governor of Shantung Christian University voted that
while agreeing to join with the other Colleges in the formation of the Agsocia-
‘ted Boards for Christian Colleges in China, it desired to record "its w1lllng-
ness to go even further in the cooperation with the other governing boards, and.
to that end expressed a hope for the ea rly est&blishment of some form of JOlnt
‘Board of Trustees." '

Rlialeiy
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111, Porsonnel eeds for 1986-57.

'Chlnese»a381stant o Mls Vﬁutlin S o
Permanent English ~ vacancy of Migs Mxrv ret Tnompgon.,'
Part time Chinesé Ristory - VdCdnLV of M. HSlPh.~'
- Chinese & 001ology ‘
" English Music.-: vananoy of Ml S8 Bond. o
: Phyglcal Lducatmon - vacancy of’Mls @aight_

I

IV, 1984-35 Deficit. $5,000.

:.Preshytewian'.;o‘ B T M A AP
Jdist NOrth «ivosonsosesssssavoans
thodE St MOTER e e vesnversensenennssnsans
e thodist SoUtH «esessessvonsonss RTINS
liethodist South teeiesiesescoeresasincne
“Smith College ceessssesecnscconoansasnans
Four GAFES weweienveonvssnssornassssns

%H(-‘}H%

~VQ“ B dgot of Expenae i Vew York - 1985 56.

Troasurer s Expénse .....,;.;w. wasress $ 80
Secretarial Expense ciieeivessenonsoson. 200
AUAEE eeriiesnnasuenssineoansessasease ‘ -85,
Postage, Tax, Cable....cevessnosssicnas 85
Supplies, Printing .,......,.,.” PPN “'75
Annual Meeting ..oevovsoacassonone eaies 00
,gtenograpner, Candidate Commltueo PO R
TED v os wb o s s oo od o sine dies omes e ses e .- 100
Promotlon T e P oleiele 200
Assoc1atcd Boords seeisensoessasneersanin: 904 -

“l 674




lezsose. 1936-37

VI. _Appropriations

Methodist NOTth eeeooesssessoees 91,750 e $1,750

Also Field Grants ..ceeeseosoces EERARIR o :
Methodist SOUth «eveveceveseioees 53,220 3,200
Presbyterian «ceevecsssescerasess 5,000 , ' 3,000
United Christion Missicnary Soc.. 750 750
BOptiStesessecnsonseesasansesanss 1,700 S 1,500
Smith oeieivsssneninsonssnessonss  &,000 . 4,000
Smith ALUMNAE +evvesosevsoasvorees Ly350 : 1,350
World Day of Prayer...c.eessecess 870 : : 870
World Day of Prayer 1236 cosceise 870 ‘
Associated Boards seeseessscesess L3553

: TOti-ll ‘o e - seveeae o |‘,o LR g"‘a s 008 s 600 n$19,OL65 )

VII. Field Revised Budget Estimate - 1955-56. As of March 1, 1936

Pield Estimated Income 132,465
Field Estimated Expemdi%u%e% ' - 149,990

Balance to be Reised 17,5%5

YIII. Unforeseen Income
Southern Méthodist
B Extra World Day of Prﬁyér
China Goileges ‘ : 15553

(Americ&n‘Currenby) $3,4.2

(C.C.5.) 7,188.50

IX%. BrieffSummary‘
Receipts - Hxchange at ._ 2,10
Mission Bourds ' 14,340
Contributions, Suith College,etc.30,487
Student Fees 22,840
Practice School Fees . 5,107

Total - U.S.Currency

Estimated deficit 35-36  C,0.5. 17,446 |
' ‘ U.& 5308 approximately




BOARD oF FOUNDiRS - GINLING OOLLLGE

156 _Fifth Avenue ' s sy 15, 1936

Membership

*Dr. Harrlet Allvn ' : ‘ " #Mrs, T. D. Macmillan
*ﬁMrS, L. L. Anewalt ‘ L - Wiise Sallie Low MacKinnon
#Miss Elizabeth Bender » © MNrs. F. deo MeConnell -
Mr. Russell Carter . . lMprs. J. W. Perry ‘
Mrs. James Cushman elirg. William W, Rockwell
'~ Dr. Jobn R, Edwards wtlrs. Emory Ross
My, B, A Garside ~ Mps. Charles K. Roys
*igs Rebecca Griest - ¥Mps. Charles H. Sears
#Dr. S. Ralph Harlow = tirs. George T. Scott .
CwHMiss Margaret B. Hodge . Dr. Robert E, Speer
##Mrs. Curtis Lee Laws : #liss Lela Taylor
¥Miss Grace Lindley R . %iliss Florence G. Tyler
#Rev. E. C,'LObens ine R U ,

% Regrets received from.,
36 In attendancc.‘

The meetlng opened w1bh a season of prajer.

: The mlnutes of the last moetlng were read and spproved with a few
changes to be made before thvy are bent out. R

, Items were raportud from the MP@ulHF of ihe rxecutlve—Flnance—Promotlon
meetlng of May 8. '

Mrs. Fmory Ross was welcomed to full membership on the Board. Shé*is 
~one of the two representatives of the United Christian Missionary Society.

Dr. Wu's Visit.

Miss Tyler announced that Dr. Wu had acceptpd Dr. Mott's invitation to
the meeting of the Executive Committee of the International Mlsoionary Coun-
cil and would land in Vancouver on May 19. The following plans have been

~made. for Dr. Wu: : : SR ‘

She will go rlght througn to Smith College and spend the weckend of the
24th there, coming to New York on Nondav and staying at the Gramercy Park
Hotel .

The Board will meet on the murnlng of  the PGth and have Luncheon together
follo11ng the meeting.

 Dr. Wu will go to Plaxnfleld to spend the night of the 26th with Mrs.
FPrederick Mead. ‘ o

There will be a luncheon on the e7th at the Women's Unlverolty Club
sponsored by ‘the National Committee on the Cause and Cure of War, the &mlth

College Club, the Ghina Institute, and LL» Board of Founders. -

On May,k8 Dr. Wiy wtll have lunuhuov and spend the afternoon with Nps.
Posdick and friends. - :
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BOARD OF FOUNDERS - GINLING COLLEGE

156 Fifth Avenue

Membership:

*Dr. Harriet Allyn
*irs. L. L. Anewali
*#Miss Elizabeth Bender
Mr. Russell Carter
Mrs. James Cushman
Dr. John R. Edwards
#*Mr. B. A. Garside
*NMiss Rebeccd Griest
#Dr. S. Ralph Harlow
*#Miss Margaret E. Hodge
##Mrs. Curtis Lee Laws
#Miss Grace Lindley

 May 15, 1936

¥Mrs, T. D, Macmillan
#Miss Sallie Louw MacKinnon
Mrs. F. J« McConnell
.~ Mrs. J. W. Perry
*®#Mrs, William W, Rockwell
#lirs. Erory Ross
Mrs., Charles K. Roys
#Mlrs. Charles H. Sears
#Mrs. George T. Scott
Dr. Robert E, Speer
#Miss L.ela Taylor
*#liss Florence G. Tyler

##Reve B, C. Lobenstine

* Regrets received from.
¢ In attendance.

The meeting opened with a season of prayer.

The minutes of the last meeting were read and spproved with a few
changes to be made before they are sent out.

B Items were reported from the meeting of Lhe Exccutlve—Flnance-Promotlon
(wﬁ meeting of May 8. '

Mrs. Fmory Ross was welcomed to full membership on the Board. She is
one of the two representatives of the United Christian Missionary Society.

{“@ Dr. Wu's Visit

Miss Tyler announced that Dr. Wu had accepted Dr. Mott's invitation to
the meeting of the Executive Committee of the International Missionary Coun-
cil and would land in Vancouver on May 19. The following plans have been

- made for Dr Wus ‘

She will go right througn to Smith College and spend the weckend of the
24th there, coming to New York on MOndav and staying at the Gramercy Park
Hotel. :

The Board will meet on the morning of the 26th and have luncheon together
following the meeting.

Dr. Wu will g0 to Plalnfleld to sp

d the night of the 26th with Mrs.
Frederick Mead. .

, There w1ll be a luncheon on ths 27th at the Women's University Club
sponsored by the National Committee on the Cause and Cure of War, the bmlth

College Club, the Bhina Institute, and the Board of' Founders.

. on May 28 Dr. Wu will have luncheon and spend the afternoon with Mrs.
Fobdlck and friends. .
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On May 29 she will have tea with Hrs. MeConnell at four and at six there
will be a Bon Voyage dinner with the Ginling faculty and students given by
Miss fplest and she will be sailing at midnight.

Finances.
Mr. Carter reported a letter from Miss Ewing indicating that the Memorial
Fund for Miss Thomas has grown to approximately $500 and that it will be a

permanent fund, the interest of which will be used for reference books.

Next Meeting

Attention was called to the meeting of the Board on May 26 when Dr. Wu
will have an opportunity to talk with the Board on Ginling opportunities,
problems, and developmants.

Respectfully subnitted,

Florence G._Tyler, Secretary




BOAPD OF FOUNDERS -~ GINLING COLLEGE

Parkside Hotel - May 26, 1936

Membhershi,;

Dr. Harriet Allyn *iirs. T. D. Macmillan
¥Mre. L. L. Anewalt Miss Sallie Lou MacKinnon
Miss Elizabeth Bender lirs. F. J. McConnell
#Mr. Russell Carter Mrs. §. W, Perry
Mrs. James Cushman Mrs. William W, Rockwell
Dr. John R. Edwards *Mrs. Emory Ross
*Mr.B. A. Garside *Mrs. Charles K. Roys
*Miss Rebeece Griest lirs.Charles . Sears
Dr. 8. Ralph Harlow *irs. George T, Scott
*Miss largaret £. Hodge Dr. Robert E: Speer
*Mrs. Curtis Lee Laws Miss Lela Taylor
Miss Grace Lindley *iiisz Florence G. Tyler
*Rev. E. C. Lobenstine
#In attendance - also the following
Guests: :
Dr. Yi-fang Wu |
Mrs. Leavens, representing Smith College Alunnae

: A gpecial meeting of the Board of Founders of Ginling College was

called to meet with President Wu who was in New York City for a few days
en route to London to attend the meeting of the Executive Committee of
the International Missionary Council.

The meeting was opened with prayer by Mr. Garside.

Correction in Minutes. The minutes of the meeting of April 23 were ap-
proved as sent out with the following correction:

On Page 6, hetween BF 73 and BF 74 in the item on promotion, the
first line should be corrected to read -

"Cost of promotion - 9,000 hooklets at a cost of auout $40 per .
thousand have already bbnn distributed."

The minutes of the Executive-Finance-Promotion Committees meeting on
May 1 were presented and the line on Page 2 concerning the plan for Mrs.
Cushman to moke an appoiniment for Dr. Wu with Mrs. Straight was deleted,
and in line 1, page &, "possibly" should be 1nsertpd nefore"$400."

Dr. Wu. The Board welcomed Dr. Wu and listened with great interest to her
as she told of recent developuents at the college. A sunmary of her report
is appended to these minutes.

, She dlscussed 1tens in thc minutes of the Board of Directors of March
7, 1936, and was brought up to date on the deliberations of the Board of
Founders on April 23, minutes of which meeting had not reached China when
she leit. :




Building Program. (D 3616, 3617, 3618; BF 81, 82.) The new faculty dormitory
will have a large and®smzll living room and a library, slso some small stu-
dies. This building will enable Ginling to care for increased enrollment for
the next two years by releasing the present faculty building for a student
dormitory.

The Junior faculty do not mind living in a large group but it is diffi-
cult for the older members of the faculty. Therefore the plan of "unit houses"
is being considered.

Heat and Light. (D 3619. BF 82) The question of heat and light in faculty
houses wag discussed. Central heating is not deemed practical as the techpi-
¢lrng ore inpsufficiently skilled in installation to ensure success. The
faculty now pay for service and heat. The action of the Board at its annual
meeting was discussed and the information given by Dr. Wu seemed to slter the
situation. It was the opinion of the board that, if heat and light are not
furnished, there should be some salary adjustuent.

Privately Owned Homes. (D 3620, 3621; BF 83) The subject of privately
owned homes on the college campus was then discussed and though Dr. Wu
wrought in additional information the Board stood firmly by its action taken
at the annual meeting.

Promotional Committec. Miss Griest and Mrs. Macmillan reported for the Com-
mittee on Promotion and presented an inberesting table of figures as follows:

Ginling Promotional Program - 1935-36
- New Sources of Income Tapped

Clagsification Number Appeal Date Sigmed by No. of Contri- Total
butors
Members, Board of 23  10/35-4/36 RWG 23 (100%) $166.00
Founders BAG

Charter Givers 451 4/11/36 MEH 21 262.00

Ginling Visditors 111 4/8/36 80 10 198,05

Colleges other 18 5/14/56 EBM
than Spith (through 9
Former Ginling 41 4/8/36 RWG 30 faculty 846.25
faculty nembers)
Miscellaneous 212 4/18/% EBM 11 177.00
list ‘
Smith College
Alumnae clubs and Approach by
seattered alumae ' Miss Cook,Migs 9 1,297.00
' Thayer, Mrs.
Leavens i
Former SCACW of- 211 B/e6/56 MBL 7 19.00
ficers. :
Non-club Smith 1636 4/8/36 ijsle . 127.10
alumnae
Wood Fund 500 12/9/45 TR . 1,877.00




Miss Griest proposad:

8+ An endowment campaign for $300,000 over a period of three years,
as follows:

4 - 25,000 gifts.
1 - 50,000 gift.

b. A continuing educational progran.

¢. Congstant effort to secure $10,000 by June 29, 1937 to balence the
two budgets - 1935-36, 1936-37.

Mr. Carter reported that the first 1,000 had been received toward the
Endowment, also a letter from Miss MacKinnon withchecks for $2,000 from
the Board of Missions, Methodist EpiscopalChurch, South - $1,000 for the
$5,000 deficit of 1934-35 and $1,000 to help complete the 1935-36 budget.

BF 94 VOTED that the plan of the Promotional Committee, methods, money,
and education be approved.

Dr. Wu expressed her feeling of great encouragement over new glifts and
increased gifts from regular sources snd expressed the wish that speedy
news of this encouragement might reach the college.

BF 95 VOTED that a cable of encouragement be sent to the college, the
wording to be left to Dr. Wu and Miss Griest.

BF 96 VOTED that Mrs. George T. Scott be appointed on the Committee
on Promotion.

Note was made of the possiblity of arranging for world travelers to
visit Ginling.

Mr. Gargide reported that the Ginling Board was the only China College
Board to record 100 per cent. of its mewbership giving to the China College
Treasury.

Membership on the Board.

BF 97 VOTED that Mrs. Henry James be asked to accept membership on the
Board of Founders and that Mrs. McConnell be asked to convey the invita-
tion to Mrs. James. ‘ '
Candidates. The matter of ecandidates for Music, English and Physical Educa-
tion was referred to WMiss Griest and Dr. Wu. Niss MacKinnon will be in
Burope ‘during July and August. '

Owing to lack of time the discussion of many important 1tems was left
until Dr. Wu's return from London.

Plans were reported for a meeting of former f&cuity members and alumnae
with Dr. Wu on the 29th. ~

Respectfully submitted,

Florence G. Tyler, Secretary
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The following sppointments for China Colleges Conmlittees have been

mades

Appointee . Alternate
Executive Conmlttee '

Executive Committee ‘ Mrs. MeConnell Miss Hodge
. .3 .

Curriculum Advisory Committee Mrs. Sears Dr. Harlow
Christian Charzcter of Colleges Mrs. MeConnell liss Hodge

Committee on Promotion Miss Grisst Miss Tyler

Finance Committee Wrs., Laws Mr. Carter
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Dr. Wu arrived in Victoria on Mey 19, where she was met by Mrs. Hiltner
(Frederica Mead) and after endless manipulations,by which her transportation
was changed from a trip across Canada to sail at Montreal to a trip across
the U.8.A. to sail from New York, and a satisfactory weekend at Smith Col-
lege she came on to New York on Monday, the twenty-fifth.

Although the cable from Miss Hodge and Dr. Mott reached Dr. Wu eight
days hefore the sailing date, owing to a meeting of the National Christian
Council and other previous engagements, Dr. Wu only had two days in which to
make preparation for ieaving the College. The Executive Committee of the
Board of Directors met and granted her leave of absence., A committee of
faculty members was appointed to take charge in her absence, with a small
executive committee of three to carry onm.

Plans had been wnder way for some time for reorganization of the fa-
culty and this was completed before Dr. Wu left. A College Council, as
recommended by the Ministry of Education, was organized, composed of the
president, administrative heads, secretary, treasurer, etc., the heads of
departments and representatives elected by the professors and assistant
professors. ' -

The status of members of the faculty was determined - professors,
assistant professors, and instructors.

Professors must have a master's degree and three years of teaching,
or five years of college teaching.

Though the Board of Directors had voted a leave to Dr. Wu to go to
Jave in the hope of securing fumds for the college there, it had seemed
wise to do everything possible in Nenking first to show that the people in
China were definitely interested in the college. Because of the call from
Dr. Mott this journey to Java was postponed. Dr. Wu plans to spend the
summer in Burope, returning to China via America in the early fall. ©She is
nrepared to stay here longer if needed but will be on call from Ginling in
case of need there.

Miscellaneous Itemg

Ginling has more applicants for entrance this year - many daughters of
high officialg., Last year there were more- then three hundred applicants.
There i no class distinction in the college.

Nanking University has only one small dormitory for women and they do
not admit women wnless they are residents of Nanking.

Railroads and motor roads are making Nanking wmore accesible.

Dr. Wu spoke of the gifts from Ginling graduates. An additional gift
of $1,000 for equipment for the Infirmary has been made by the Yen gisters.
The infirmary will be completed soon and will be gituated back of "700"
with southern exposure. ‘ ’




An Executive Secretary for the Alumnae Association is being engaged to
promote work among the graduates. Mrs. W.S. New is starting off with her
gift of $10,000 - yuen. This total is made up of $5,000 (a life insurance
policy), $1,000 given three years ago to Faculty Retirement Fund, $2,000 for
special relwglous work, $1,200 for salary for Executive Spcretnrv for Alum-
nae Assocmmtlon, and %800 to be glven later.

Registration of Land

The deeds of the land are in the name of "Ginling Woman's College" and
are deposited in the gafe of the Agsociated Treasurer in Shenghai, with the
exception of the small piece recently purchased which is in the name of the
Presbyterian Board. A small piece of land is also held in the name of Dr.
Wu, The University of Nanking land is held in the name of the University.

If the land is registered in the name of a Chinese body, as Board of
Directors, the college can probasbly be tax exempt, and it will be straight
owmership. If registered in the name of a mission it will be gubject to
lease and taxes. After the registration no foreigner can hold land on
perpetual lease.

If we say Ginling is Chinese then all is clear for ownership. The
Board of Directors is registered in the Bouard of Kducution.

Needed Increase in Budget

Dr. Wu spoke of handicaps to the collsge because of 1nsufflclent budget
allowance.

The college is losing some of its best Chinese teachers hecause its
salaries are not sufficient for their needs. Two of the Chinese faculty
refused good positions in governmbnt schools with twice the salary. Glns
ling salaries are low. :

Some teachers are carrying too heavy schedules. Miss Vautrin has
every hour in the teaching day full. ’

Mrs. Morrow -

Dr. Wu reported on the enthusiasm of Mrs. Morrow and Miss Constance
Morrow during thelr recent visit at Ginling and on an enthusiastic card
received at Smith College after their visit there.

Student Activities

Ginling students gave nearly $1,000 to Flood Relief in China end re-
peated their college Christmas program charging admission, thereby raising
nearly another thousand.

Relations with University of Nanking

Dr. Wu has been asked to serve on the Board of Directors of the Uni-
versity of Nanking and the President of Nanking on the Ginling Board of
Directors. ' v
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Room 80%

158 Fifth Avenue
New York City
July 27, 1936

Board .of Founders - Ginling College
156 Fifth Avenue .
New York City

Dear B8irss

In accordance with the ingtructions of Mr. Russell Carter,‘Treas-
urer of your Board, I audited the books of your organization for the
period Januvary 1, 1935 through Jume 30, 1936. I checked all disburse-
ments with the vouchers that were available, receipts with all the
pledge cards on file for the Twentieth Arniversary Fund and the Irving
Francis Wood Endowment Fimd, bank balonces with the statements from
the banks, and the securities as shown in the Security Account with
the statement from the Bankers Trust Company showing the securities
they hold. '

In checking the ssles of securities I found that there were a few
slight adjustments that had to be made totaling in all only $7.70.
These adjustments have been made, and the books to the best of my
knowladge and belief contain a true record of the transactions of your
orgenization.

I am attaching a Balance Sheet accompanied by a list of securi-
ties now owned by Ginling, showing their face value and book value.
Tou will also find attached to this letter a statement of receipts and
disbursements by six month periods. These statements show total re-
ceipts and how they were disbursed.

If there is any further information or statements desired, kindly
advise me.

Yery truly yours,

(83gned) Daniel Pattison
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BOARD OF FOUNDERS -~ GINLING COLLEGE

BALANCE SHEET AS OF JUNE 30, 1936

ASSETS
Current '
Cash - Irvmng Trust Co. (Current Funds) $ 1,537.50
Cash - Bahkers Trust Co. (Pwrmancnu Funds) 12,84~.47 ,
. Total Currnnt Funds $14,379.97

Investments
Bonds - as per attached schedule $56,592.20
Mortgages - as per attoched schedule £0,600.00
Regl Estate ~ 1412--14 Broux Kiver Road, :
Bronx, Now York ' 27,588,66
Total Investments 144,580.86

Deferred Charges _
Refrigerators - 1418-14 Brouxz River Road
to be deducted from Income in next two
pariods
Loss Sale of Securities (Adjustments after
books were closed) 0 .
Total Deferred Charges : 167,70

TOTAL ASSETS | $159,128,55

G
)s.c)

Current ‘ . :
Mothodist Fpiscopal Board - North (advance pay-
ment) ‘ & 4%7.50
Methodist Episcopal Board - South (advence pay-
ment) 1.,100.00
Income from Securities (held to care for ex-
penges in connection with mortga ge) __400.00
Total Current Liabilities $ 1,937.50

Endowment and Special Funds
.Special Indowment Fund 4 1,000.00
Permanent Hquipment and Building Bund ‘ 49,885.68
Permanent Proporty LthQP funr 100,798.25
Furniture and Fixturcs Fund £,500.00
Irving Francis Wood Endownment runl N 1,847.10
Georgia Grace Thomas Memorial 160.00
$500,000 Endowment Fund 1,000.00 ‘
Total Funds ' 157,191.03

TOTAL LIABILITIES £159,128.53
Audited and found correct.
(Signeﬂ) Daniel Pattison, Auditor

July 17, 1938.




BOARD OF FOUNDIRS ~ GINLING COLLEGE

AS OF JUNE 30, 1986

BONDS -

American Power and Light

Deb. Amer. Ser. 6% due 2016
Central of Georgia Ry. Co.

Cons. litge. 5% due 194%
Deleware & Hudson Co.

54 due 1937
Federal Light & Traction

lst Lien Stamped's Amer. Ser. 6% due 1942
P

Mo. Kens. Texas R.E.Co.
P/L Mitge. "A" 5% due 1962
New York Central R,R.Co.
Ref. Imp. Mtge. "C" 5% due 2013
New York Chicago & St. Louis R.R.Co.
3 Yr, G. Note 6% due 1935
U.S.Rybher Co.
lst. Ref. Mige. "A" 5% due 1947

TOTAL BONDS

MORTGAGES

321-3 E. 11l4th Street

40 Lincoln Road, Brooklyn

2958 Jerome Ayenue, Bronx

219 W, 142nd Street

1374 Bristow Street

3042 Kingshridge Terrace, Bronx
265 East 236th Street

TOTAL MORTGAGESV

REAL ESTATE

1412-14 Bronx River Roug, Bronx

Pace Value

'Book Value

8 5,000.00
5,000.00
1,000.00
5,000.00
5,000.00

10,000.00
3,750.00
4,000.00

$36,750.00

$£9,000.00
7,500, 00
10,000.00
15,000. 00
3, 500.00

© 5,600.00
10,000.00

$ 3,164.66
5,068.75
1,018.22
5,150.00
4.,955.00
9,853.05
%,852.50

3,550.02

$56,592.20

$29,000.00
7,500.00
10,000. 00
15,000.00
3,500.00
5,600.00
10,000.00

$80, 60000

$ £7,388.6¢

- $144,580.86

TOTAL BOOK‘VALUE'— ALL‘INVESTMFNTS

Audited and fownd correct.

(Signed) Danicl Pattison,
| . | Auditor
July 17, 1936




BOARD OF FOUNDERS - GINLING COLLEGE

RECEIPTS _

1, 1935 July 1, 1955 Jan. 1, 1956
t0 Ho to

Source Jute 30, 1935 Dec.. 51, 1935 June 30, 1936

Current Fundg

Womans' American Baptist Board # 850.00
Methodist Episcopal Board - North

Methodist Episcopal Board .- Sofxth
Presbyterian Board - North

United Christian Missionary Society

Reformed Board

Smith College - Community Chest
Smith College - Alumnae
Episcopal Board

‘Miscellaneous Contributions
Refund ~ Home #llowance

Total Current Funds

‘Special Funds

Individuals for Pxpcn es of

) Miss Li Dzi-djen :

Twentieth Anniversary Fund

Methodist Episcopal Board South ~
193435 Deficit

Presbyterian Board North

Baptist Foreign Mlsuzonary Boazrd

Methodist Episcopal Poard - North

Smith College

Individuals

- Total Special Fundg

Income and Profit_Sale of,Securiﬁies

Income
Proflt Sale of Securltles

Total Income and Profit

TOTAL RECEIPTS

875.00
1,100.00
1,500.00

375,00
1,200.00

- 2,000.00
1,209.50

2R1.89
100.00

5 9,431.39

vemmasin  wmrd

DT

150,00
1,500.00

4 1,450.00

$ 2,795.71
_B24.,17*

5 3,619.88

$14,501.87

$  850.00

- 875400

1,100.00
1,500.00
%.)75 OO

850.00
876.00

1,750.00

1,500.00
575.00

' 500.00
4,000.00

1,306.00
100.00

1,286. 97

914.18

2,288.19

50.9%

2,025.01

1,000.00

800.00

$ $,865.01

1,588.96
37,50

2,359.11

9,645,056

1,626.46

4 19,054.44

*Adjustments of prévious years' sales accounts for this large amownt.

T R T R
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BOARD OF FOUNDEES - GINLING COLLEGE

DLEBURSEMENTS

Jan. 1, 1935 July 1, 19%8 Jon. 1, 1936
| ot to to
Clagsification Jwne 50, 1935 Dec. 31, 1935 June 3C, 1936

U. S. Expenses

Home Allowances ; % 566.25 S 836.40
Study Allowances ' . 100,00 - 150.00
Outfit Allowances - 200.00 ‘ ——
Travel R ‘ , : 10.086 272.25
Pengion - Ginling Staff 35345 382, 30 ' 346.20
Pension - Mrs. Thurston e e 90.00 i
Promotional Budget 688,68 47%. 51 728.89
Miscellaneous . 208.49 166.21

Expenses, Miss Li Dzi-djen e 204.18

Total U. S. Expenses 81,250.61  $2,191.51 $2,401.8%

Funds made available to Field
Through Checking Account ' :
~ (drawn by Miss Priest) : 85 ,000.00 $2,500.00 $7,500.00

Balanee of Regular Funds .

(sent at end of periods) 2,495.2% debit 579.44 3,248.94
Income available to Field £,795.71 R,134.38 927.46
- To cover 1934-35 Deficit . 5,000.00 : .
Profit on sale of Securities
Purchases made in the U. S. 1 - .

for the College N 685.55 2,483.87 1,417.21

Total Funds Available to Field ! $15,976.49 46,538.81 $15,151.11

Funds Held in U.S. and Adjustments
Income used to care for Deficit in
1412-14 Bronx River Road Acct. & 5 R04.73
Income reserved to care for legal
' expenses in connection with
- mortgage ‘
Profit from Sale of Securities
~added to Fund 824,17
~ Brought Forward - Debit Balance -
1934-35 Defiecit - Debit %,550.00 ,
Applied on 1934-35 Deficit — e 710,00 2,840.0

Total Funds Held in U.S. 42,725.85 & 914.73 45,501.50

TOTAL DISBURSEMENTS - . $14,501.27 & 9,645.05  $19,084.44
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BOARD OF FOUNDERS -~ GINLING COLLEGE

e D

Parkside Hotel September 25, 1956

Membershi,

i T

Dr. Harriet Allyn Mrs. T. D. l‘JIacmilILan‘2
*Mrg., L. L. Anewalt : *¥iss Sallie Lou MacKinnon

Miss Blizabeth Bender® Hlrs. F. J. HcCongell
*Mr. Russell Carter Mrg. J. W. Perry

Mrg. James Cushman *Mrs. William W. Rockwell
*Mrs. John W. Decker *irs. Emory Ross

Dr. John R. Edwards #llrs. Charles K. Roys
*ir. B. A. Garside Mrs.Charles H. Searu
*Migs Rebecca V. Griest Mrs. George T. 6cot§
*¥Dyr.S. Ralph Harlow Dr. Robert E.Speer®
*iiss Margaret E. Hodge Mise Lela Taylor
*Miss Grace Lindley *Miss Florence G. Tyler
¥Brv BE.C. Lobenstine

Guests.
#Miss Kathlesn Bond
#iss Abigail Hoffsommer
#Dr. Emily Werner

¥ In attendance “Regrets recelved.
‘Mrs. J. W. Decker recently was appointed to the Board of Founders in
the place of Mrs. Curtis Lee Laws by the Baptist Board.

Minutes of last meeting. The minutes of the last meeting on May &8 were
read and aporoved. The secretary stated that a corrected list of the mem-
‘bers of the Board and of the committees would be appended to these minutes.

. L

Dr. ¥u. Dr. Wu gave a report of her trip to Ingland, where she attended

the meeting of the Executive Committee of the International Missionary Coun-
cil, the meeting of the British Missionary Societies at Swanick and many
other neetings, which were followed by a trip to the Continent. A swmeary
of Dr. Wu's narative is appended to the minutes.
Land Reﬁistration. Letters from the Treagurer on the field state that wction
by the end of Septembor is necessary and give the following informations

There having been no complete registration of land in China since the
Seventeenth Century the government has besn asking for a complete ro-regis-
tration of land, reoordlng the amount and definite location and ownership.
This has been done by areas and at the present time the Vanking area is be-
ing re-registered.

The question naturally arisea
shall be registered in the name o
the Board of Directors in China.

as to whether Ginling College property
the Board of Founders in the U.S5.4. or

e
(A8
s
4

During the discussion the following points were brought outs

1. Property held wder foreign ownership which is ouly "perpetual
lease", is subject to restrictions as to sale, taxes, cte.




2. Property held under Chinese ownership would probably have
lower taxes, power to sell, mnd other advantages.

3. The Board of Founders of Nanking University have taken action
for registration in the name of the Board of Directors (China) .

4, In case of real trouble in Nanking it would probably meke no dif-
ference which way the land was registered.
Deeds Ginling

 For _record: The first deeds of Ginling College are in ‘the name of the
College with no specification.as to whether the Board in China or that in
Anerica were the real owners.

Additional land was purchased in the name of Wu Yi-fang and a legal
document was drawn up to say that Dr. Gu was bolding it for the Board of
Directors. When the last plece of land wus purchased on perpetual lease 1t
was registered in the name of the Presbyterian Board of Foreign Missions, it
being written on the deed that the Ginling Board of Founders was the real
owner.

After full discussion it was unanimously

BF 98 VOTED that the Board of Founders of Ginling College authorize the
Board of Directors of the College to registeér the property, in-
cluding both land and bulldings, of Ginling College with the
Chinese Government in the name of the Board of Directors, with
the wmderstanding that the Board of Directors will give the Board
of Founders, representing the original donors, formal assurance
of their acceptance of the trust to carry on the college in ac-
cordance with the purpose for which it was founded.

VOTED that Mr. B. A. Garside, Secretary of the Associated Boards
for Christian Colleges in China be authorized to send a cable re-
cording this decision, the wording to be identical with that of
Nanking University.

VOTED that the secretary be instructed to send notice of this
action to the American Fmbasgsy in Nanking and to the State De-
partment in Washington,

BF 101 VOTED that this action be reported to all of the boards cooperat-
ing in Ginling College.

BF 102 VOTED that in view of the fact that the title to vne piece of
land is held by the Presbyterien Board, that Board be notified
of this specific action and asked to take any action necesszry.

Finences. Mrs. McConnell presented the report of the Finance Committee,

including the Auditor's report for the fiscal year ending June 30, 1936,

Copy of this report was sent out with the notice for this meeting. ‘

BF 103 VOTED that this report be accepted.

Mr.Carter mgpurted that in sccordance with the action of the Executive
Committee on May 1, 1936 and after he was satisfied as to the arrangements
- the Treasurer's books had been turned over to the office of the Assoclated
Boards for Christian Colleges in China, which willin the future Lizndle the
funds of the Board of Fownders.




VOTED that the Board record its deep aupreeiatlon for the years of
faithful gervice given by lir. Carter and by his office to the
finances of the college.

VOTED that the Board express its appreeiation to Mr. Carter for
his willingness to coutinue to serve the Bourd as Treasurer and
as a member of the Finance Committee.

BF 106 VOTED that ifr. B. A, Garside and Mr. C. 4. Bvans be elected Assistant
Treasurers of the Ginllng College Board of Founders.

The Board adopted the following resolution relative to its general check-
ing account in the Irving Trust Company of New York City:

BF 107 RESOLVED that IRVING TRUST COMPANY, of Hew York City, be designated
as a depository of this corporation and that funds of this corpora-
tion deposited in sald company be subject to withdrawal upon checks,
notes, drafts, bills of exchange, acceptances, wndertakings or other
orders for the payment uf noney when signed on behalf of this corpo-
ration by any two of its following officers, to wit: The Treasurer,
the Assistant Treasurer, the Second Assistant Treasurer,

Name Office

Russell Carter - Treasurer
B. A. Gargide Agsistant Treasurer
C. A, Evang Assgistant Treasurecr

RESOLVED that seid IRVING TRUST GOMPANY, is hereby authorized to pay
any such orders and also to receive the same for credit of or in
payment from the payee or any other holder without inguiry as to the
circumstances of issue or the disposition of the proceeds even if
drawn to the individual order of any signing officer or tendered in
payment of such officer's individual obligation.

RESOLVED that any two of the following officers, to wit: the Treas-
urer, the Assistant Tressurer, the Second Assistant Treasurer, are
hereby authorized to borrow money and to obtain credit for this cor-
poration from said IRVING TRUST COMPANY on such terms as may seem ad-
visable und to make and deliver notes, drafts, acceptances, agree-
ments and any other obligations of this corporation therefor in form-
satisfactory to sald company; and also to discount any bills receiv-
able or other negotiable paper held by this corporation with full
authority to endorse same in the nome of this corporation.

RESOLVED that the secretary of this corporation be and hereby is
authorized to certify to said IRVING TRUST COMPANY, the foregoing
resolutions and that the provisions thereof are in CunIOPHltV with
the charter and by-laws of this corporation, '

The Board adopted the following resolution relative to its custodian
account in the Bankers Trust Compsny of New York City:

BF 111 RESOLVED, that BANKERS TRUST COMPANY of the City of New York is de-
signated a depositary of this corporation; and

BF 112 FURTHER RESOLVED, that all drafts, checks, and other instruments or
orders for the payment of money dravm against the account e accounts
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of this corporation shall be signed by eny of its following officers,
to witsthe Treasurer, the Agsistant Treasurer, the Second Assistant
Treasurer,

Name Office

Russell Carter Treasurer
B. A, Garside Asgistant Treasurer
C. A. Bvans Assistant Treasurer

FURTHER RESOLVED, that the depositary above d8signated is authorized
to place to the credit of the account, or any of the accounts, of
this corporation, funds, drafts, checks, or other property delivered
t> it for deposit for account of this corporation, whether or not en-
dorsed with the name of this corporation by rubber stamp, facsimile,
mechanical, manual. or other signature, and any such endorsement by
whonsoever affixed shall be the endorsement »f this corporation,
provided that if any such funds, drafts, checks, or other property
shall bear, or be accompanied by, directions (by whomever made) for
deposit to & specific aceount, then such deposit shall be to the cre-
dit of such specific account; und

FURTHER RESDLVED, that the depositary is hercehy directed to accept
and/or pay and/or apply without limit as to the amount, without in-
quiry and without regard to the application of any such draft, check,
ingtrument or order for. the payment of money, or the proceeds there-
of, - . )
any dcaf't, check, instrument or order for the payment of.
money drawn «m such accownt or accounts, which draft, check, instru-
ment or order for the payment of money bears the signature or signa-
tures now or hereafter authorized by this corporation, including
drafts, checks, instruments, or orders for the payment of money, to
the order of any person whose signature appears thereon, or of any
other officer or officers, agent, or agents of this corporation,
vhich may be deposited with, or delivered or transferred to, the
deposit@ry or to any other person, firm or corporation, for the per-
sonal credit or account of any such officer or agent; and the depo-
sitory shall not be liable for any disposition which any «fficer or
agent shall make of all or any part of any draft, check, insgtrument,
or order for the payment of mmey drawn cn such accownt or accounts
or the proceede thereof, notwithstanding that such disposition nay
be for the personal account or beneifit or in payment of the indi-
vidual obligation of any guch officer or agent tothe depositery or
otherwise.

-The Board adopted the following resolutiom relative to a safe deposit box:

BF 115

RESOLVED that the Assistent Treasurer be and is hereby authorized
to rent in the name of this eorporation a Safe Deposit Box in the
vault of IRVING TRUST COMPANY of New York City, and that access
thereto shall be had, subject to the rules and conditiong of the
éé}é IRVING TRUST COMPANY s by any twg of the following named;

Name Office

Russell Carter Treasurer '
B. 4. Garside Assistant Treasurer
C.A, Evans Assistant Treasurer
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This authority to be in force until cancelled at a meeting of the
Board of Founders and Irving Trust Company notified in writing.

tirs. l'cConnell »resented the following Budget for the vork of the
Boord of Founders:

Proposed U, S. Budget of Exnenses 93556 1936-57

Audit $55.00 - £35.00
Treusurerts bond 50.00 50.00
Secretarial lUxpense, foreipn ..lspions
Conference ' 200,00 200,00
Postage, telegreams, cubles, etc. 35.00 25,00
Supnlies and rintiang 75.00 75.00
Stenograchy, Chairmen of Conmittees . EBLO0 #5.00
Promotional, =3sociated Bourds 204,00 804,00 4,
Administration, ﬂﬁuOCidbed Boards 100,00 100,00
Promotional 20000 1,800.00.
Treasurer's work in sssocizted Bonwde 500.00
Exoenses - annual meeting 50.00 50,00
egal exnenses in connection ith wortgages 400.00
\ #2,074.00 %3,1.64.00
Yes. leConnell explained that much wnore active »~romotionul vork is
nlinned for the coming year, hence the in¢reanse in the item for oromotion.

BF 118 TOTED that ln vievw of the i.ct that the funds for the college tre
now handled chiefly in the Cwins Colloges officesz, :tnd coversd by
the United Trens ur&r'ﬁ hond tiiat the Ginling Treusurer's dbond he
reduced from 725,000 to 8,700, vhich is the avount of the bonds
gf the other college treasurers. This reduces the second iten to
S1He 50

VOTED thot for the present fiscal yesar beglaning July 1, 1206 the
dmerican wenbers of the Glnllns freulty be Haid the basgle salary
’cf 884 with full benefit of exchange.

VOTED thet the revort of the Pinance Coumittee including the
United States budget we altesred be accerted ug a vhole.

VOTED that the Fiagunce Conities in consultation 1ith President
Vu and Ni.e Prisst, Hhe Dield tressurer, study the vhole queutlon
of foreism salaries and re-ord ho the next weeting of the Bourd
of Founders. '

Réport of the Byomotion Commit e following report was submitted by
tue Ppomotion Committees :

Endovment fund: Objectives, 1988-50 - 300,000 (1286-37 - §150,000)

On the day of the liay meeting of the Bonrd of Fownders glfts for the
new endowment fund vwere recelved swounting to £1,000 in money and $1,100
in pledges. Since thut meeting 250 hag been wuld on these nledges;
$5,000 has been pledged to be paid in 1237; wnd u 600 gift in money has
been received, This brings the : und to d"be to ml 7oO received in moaey
and £5,950 in pledges, a total of {7,700, less thnn one-tenth of the to-
tal amownt to be raised in this fledl vear.

Irving F. Tood Endo»mont hag received a nwiber of Sﬂdll gifds
amoun€ing 1o ! "1%2 in thece summer monthe vhich brings thot fund
above {2,000,

(57
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The Georgia Grace Thomas Book Indovment.Fund has received 200
during the sumuer.

Educational Promotionsl setivities, The film still remcine the nain edu-
cational force in this vhase of the work. It was used this sumuer by Fr.
and Urs. Baldwin in conunection with the vork of %the college group at the
Lisle conference., Its other important showings were at the Girls' Con-
ference in June at Northfield where it wos received enthusizstically.
Several of the leaders of the nreparutory school groups spoke vith en-
thusinsm of the girls' »lewsure and intcerest in it. In August it was
shown at the Rockywold-Deephaven Caups ot Ashland, New Haupshire,

President Fu's Visit. iss Yu is giving herself completely to the orogram
which has been wade for her during her brief visit to imerics. In planning
this several of the Board have had a share. Hrs. Cushman arrcnged for a
weelend in Hewport. Other members of the Board have opened doors else

where for her. Kkiss Vu has ¢lso on her ovn initiative nade a;“01ntments
with influential individusls. No one can be more eff'ective than President
Vu herself in presenting this college. It is fortunate that she is heres
it is unfortunate for this campaign that she cannot remain for some months.

The 1286-37 Current Budget. President tu and the Promotion Coumittee
worked out in percentages the swurces of susort for the college. It ap-
pears that 50 per cent. of the incoiic is secured in Chine; and 50 per
cent.ig or sust be securdd in Americn. Of the Anerican share 15 per cent.
mast be raised this year in addition to our regular sources of incone.
This is a big task, a big challenge. It demands the thoughtful, sincere,
enthusizastic cooperation of ecach one of us.

BF120 VOTED that the rejort of the Cowmlttee on Promotion be accented with
deen aopreciatlon.

Dr.%Wu exoressed her deep graotitude for the solendid backing of the Board
of Founders and for the confidence shown in transferring the property to the
Board of Directors; she also expressed her desire that Ginling should measure
up to the eaucatlondl and spiritual stand.rds set for it and that it should
be a monument to love and internstionsl understanding.

Personnel. Hiss wacKinnon reported that iiss Loulse Shoup seiled in August
to join the English Department at Ginling. liss Shounts qualifications for
this position are excellent. fhe has gone for one year but may be ready to
return for o longer term. She is vayving her own travel exne enses and will
recelve the full salary of %864,

vrs. dinbel uhe:a, Assoclate Professor of liusic at the University of
iiichigan, has gone out for one ysur vith Tull salary of 864 and will nay her
owh travel expsnses.

The fact that these two people have both gone on a one-year anjointment
makes 1t necegsary for the Comnittee to consider at aa early date regular
anpointments for these positions.

BF 121 VOTED that Dr. Harlom's name be added to the Personnel Coumittee.

Hrs. Bosa reported on an interview with an ex wceptionally fine progpective
candidate from Clevelund, kiss Alice Settlemeyer, who was born in China and
vho ie eager to go to Ginling. iiug Settlemeyer will take any sneecific work
necessary in oreparation, She has an honor record all through high school and
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college. Miss Tyler algo interviewed liss Settlemeyer cnd v'as wost favorably
inpressed. Dr. Tu will gee her on her vay west.

Visitors. The Board exprezeced its »lessure ot having present Dr. Verner who
taught in the Poychology Departuent for tvo years, iiss Bond of the hiusic
Department, and Miss Hoffsomuacr of the English Department who arrived in the
UeSeds this summer.

New dembers.

BF 122 VOTED that «rg. Henry Jumes be clected to memderghip on the Board
of founders. '

BF 123 VOTED that Hrs. iicConnell be asked to convey a message of welcome
to lips. Yames for the Board.

Adjourned.

Resnectfully svbmitted,

Flovence G. Tyler, Secretary

N
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MINUTES OF THE WBETING
OF THE
BOARD OF FOUNDERS - GINLING COLLEGE

Parkegide Hotel November 20, 1936

Memberslii.
#iliss Mergaret B. Hodge, Chxlrman *Dr. Es C. Lobenstine
Dr. Horriet Allyn Mrs. T. D. Macwillan
Mrs. L. L. Anewalt - Miss Sallie Lou Mac™innon
liige Elizabeth Bender firs. ¥. J. McConnell
ir. Russell Carter Hrs. Jo Vie Perry
Mrs. James Cushman Mrs. William W. Rockwell
Mrs. John W. Decker ¥Mre. Emory ®oss
Dr. John R. Edwards ¥irs. ChHurles X. Roys
Mr. C, A.Evans Mrs. Charles H. Seors
#Dr. B. A. Gurside *lrs. George T. Scobt
#iiss Rebecen V. Griest Dr. Robert E. Speer
Dr. S. Ralph Harlow litss Lela Taylor
Mrs. Harry E. Jomes #iiss Florence G. lyler
#ifiss Grace Lindley

Guests .
¥rs. Lawrence Thurston
#ilrs. Kethleen L. Bond
#liss Abigail Hoffsommer
# In Attendance.

After a buffet luncheon the meeting was opened with prayer by lys. Ross.

Financial Standing. ly. Evans guve a sumary of the financial outlook oi
Ginling to date.

BF 124 VOTED that Mr. Evans' report as given in mimeogreph form be ac< |
‘cepted and appended to the minutes.

According to present inforipation the college will need between $8,000
and $9,000 American currency above the amount now in sight to balance the
budgets of 1936~36 and 1936-37.

Promotional Committee. Miss Griest reported a total of $10,556 in pledges
o and cash toward the Endowment fund.

Miss Griest reported many activites curried on by the promotional de--
partment, such a@s showing the Glnling film in a number of places, zlso fur-
nighing detalled informaticn for the Smith-Ginling drive at horcester,liass.

Mrs, Mlacmillon is working in the Detroit arca and already $545 in cash
and pledges have.come in from thet ares. Arvangements are being wade for a
college. tour for Miss Hurriet Whitmer of the faculty who will take the film
with her, und enxeav>v to make new friends for Glnllng.
R Garslde spoke a word of appreciation for the splcndld work done by
Miss Grlest, !

BF 125 | VOTED that the renﬂzt of the Irmﬁotlonul CmmmLttcc be. accepted
with thunks. :
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Registration of Land. The Secretary read a letter from Miss Priest under
date of Ogtober 3, 1936, giving detalls »f the land
registration and informing the Board that the pruperty had been registercd
in the name of the Bpard of Fownders instead of the Bourd of Directors as
authorized at the September meeting., A section of Miss Priest's letter
is appended to these minutes.

Migs Tyler reported that the Presbyterian Brard of Forelgn Missions
agreed to the inclusion in the trunsfer of property of the plece of land
registered in the name of the Presbyterian Board of Forelgn Missions.

Chrigstion Chaoracter of College. The Preshyterion Board uf Foreign Missions

. raised the question of the preservation of
the Christisn Character of the College. The action taken by that Board
follows:

"It was voted to suggest. to the Bourd »f Founders the addition
of a provisimn to the effect that if it should be found impos-
sible at any time to continue the University or to maintain its
Christion character and influence and missionary purpose, the
equity of the Board of Founders in the land and buildings of the
University would be retwrned to the Board »f Founders.

"The Ginling Board of ¥ounders reported that it had taken identi-
cal action with that of the Board of Founders of Wanking Univer-
sity and it was voted to extend this action of the Board of Foreign
Missions to cover the situati.n in Ginling, and to agree to the
inclusion in the transfer of title the une piece of property held
for Ginling College in the name of the Presbyteriuan Board of
Foreign Missions.

"The question was raised in the Poard ag to where the responsi-
bility should reside for determining in the future whether the
University was carrving on its work in accordance with the purpose
for which it was founded and in maintenance of its Christion
character and influence and nissionary purpose, if doubt should
arise. It was voted to inquire from the Brard of Founders and
through it from the Board of Directore vhether this responsibil-
ity would reside in the courts in China or in the Board of
Founders in its responsibility to the original donors and to the
cnoperating Boards.®

Action on thie was deferred wntil noere information could be secured.

Miss Bender's Resignation Miss Hodge read a letter from Miss Bender

- stating with regret that, because of illness,
she had tendered her resignation from the Boord of fownders of Ginling Col-
lege to her Board at its Fell Meeting.

BF 126 VOTED that iiss Bender's resignation be accepted with deep re-
: gret and affecticn and that the secretary be instructed
to write Mies Bender stating the very deep regret of the
Bnard at the conclusion of her voluable service to Gin-
ling and expressing the love wnd affection of the Borard
of ¥ounders, alweys.

BR 127 VOTED that the secretary be instructed to continue sending the
minutes and information material of the Board to Miss
Bender and tell her that she will always be congidered
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an unofficial member of the Board and will be welecomed at
its meetings at any time she finds it possible to attend.

New Member. Miss Bender further informed the Board that the Women's Foreign
Missicnary Society of the Methodist EpiscopalChurch has ap-
pointed Mrs. Leon Roy Peel of Minneapolis in her place.

BF 128 VOTED that the Sgcretary be instructed to send a letter of wel-
come to Mps. Peel.

Mrs. Thurston. The Chairman then introduced drs. Thurston, the first

President of Ginling Cnllege and now President Emeritus
on her furlough in the U.S.A., Mrs.Thurston then spoke about her four
months! trip home through Russia, Germany, England, ete. and of the re-
cent developments at Ginling. '

A brief summary o»f Mps. Thurston's speech will be sent out with these
minutes.

Respectfully submitted,

Florence G. Lyler, Secretary

Ginling registration - Fall 1936.

Regular students
Special students

Total registration

T A T e

AR




GINLING COLLEGE

FINANGIAL REPORT
as of

NOVEMBER 1, 1936

 The closing entries of last year have besn consolidated into ths follow-
ing statement of recsipts and disbursemsnts.

Various Boards, Smith College sand Aiseallansous

Contributions for Current Budget. . « « « « « « « . 13,834.73

Special Funds reccived from Boards, Smith

College & Investmpnts, including 20th Anniver-

STy Funde « o s o 4 4 s e 0 4 0 0 s e 6 0 0 s . o 5,879.19

Incoms from Securities + o o o 4 o o o o o o v o v B,877,15

Profit on Salz of Securities « v« « v v v o« o o o, 88,48 28,679.49

DISBURSEMENTS

Expense"s in U- S'c % @ o & » e &6 o 4 & & e ® @ o ‘.«"‘“.’59*)-04'

Total Paid to the Fielde ¢« o o ¢« v o o o o 2 ¢ o« « 19,669,92

Incons used to care for dsficits in 1412-14 Bronx

River Road accoumt +« o o o ¢ v o o o o v 0 o o o 466,23

Paid on 1934-35 Doficite o v o o o o o o o o o o 3,560.00

Income Regerved to cars for logul wuxpeonses on

real e'Sta‘bﬁ tr&mS&cﬁionS o @8 .8 @ 6. & & e €& & a_ a8 @ 400.00 28,679.49 ’

The following balanes in current funds not included in ths forsygoing racZipts
wag carriad forward at the closs of the yeur.

Prepayment W.F.M.S. Northe « + « « o o - o 457,50
n il.E. Church South . . . . . . . 1,100,080  1.557.50

This balunce is inciuded in the following summary of income from all sourc:s
since July 1 to November 1, 1936.

United Christion Missionury 60@1 sty. « + 575,00
Presbytericn Board. « « « « o @ e« v o 1,500,00
Womsn's americun Buptist Noard. . 750,00
, Mathodist Board - Horth . « + . . 875,00
"o~ Bouth. . « « o e s 1,700,00
»Smlth Collegs ALUINAS « « o ¢ » o : . 81.00
Twentiscth Anniversury Fuad. . . N 88.00
iscellansous Gifts « o « ¢« o o & o v e e 31e.00

- Investment Income-Permunsnt Prouvrty Upkaep 1,702.24 7,385.24

Disbursensnts ars a8 follows:

© Fiold Troasurale o o o o o o o s o 0 s o o 4,250,87
" Staff-Travel, Study Allowancs, ste. 1,298.04
Hom— Admlnlutrgtlon~ﬁancuu1v~ Office « « o 84.00
" . " “Incidentals. o ¢ v o0 96,08
" 1 LPromotional. . e e o e 477,78 Lo
Gﬂndral Cush (Irving rrupt). c e e s e s 1,106,858 7,58%.24
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Unpaid pledges to date ars as follows:
Twentisth Anniversary Fund. : 25,00

Gonsrel Budowment . o . . . 6,185.00

FI1ELD CLOSING FOR 1935-36

The fi-ld trsusurer hog raport:d thit the books wars clossd with & deficit of
LC\& 877.10. However, the Twenticth Annivergery Fund amounting to USpe,061.53
gent out Juns 30, 1936, was not us-d in the current budget. Racintly instruc-

tlons havs been given to apply sum: sguinst the daficit. AL tho rate of
sxchengs of 30-5/16 prsvailing st the time the fund wos trensmittsd, LCi6,800.
would havs been reallzed, lsaving o deficit of wpproximat:ly LCy2,077. or
U8;616.87. According to the fisld roport, ths dafieit was currisd forw.rd as
o first churgs aguinst 1956 37,

FIELD BUDGET 1936-57

Attention is ewlled to wn item of USLS,000. wnticipatod imcoms in the eurrsnt
budgst, representing income on invested funds. This wmount connot bs realized
on present investments at the proveiling rate. 4 wors accurcts figurs would
be approximatoly 53,800,
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that the field be authorized to proceed with their budget on the basis
of #22,424.75 from the United States toward the budget for the academic
year of 1936-37. 4/2%/%6

VOTED that an expression of deep appreciation be sent to the Board of Di-
rectors for these gifts. 4/25/36

VOTED that the income from the balance of the Permanent Building and Equip-
ment Fund be appropriated toward the current budget for the years
19%5-36 and 1936-37. o 4/23/36

that the Treasurer write to the field calling attention to the losses
likely on investments so that they will see that the maintaining of
the Equipment and Upkeep Fund at $100,000 will reduce the amount for
building funds. 4/23/36

that the action taken by the Board of Virectors as follows be approveds’

(D3615) "Voted, Sumer Overdraft. That the Treasurer be authorized
to arrmnge for an overdraft of not more than 20,000 in order to make
necessary payments for the coming wummer months, agreement to be
signed by the Chairman of the Board, and by the President and
Treasurer of the College. 4/23/36

VOTED that thig subject be referred to the Executive and Finence Committee
with power. “ 4/23/36

VOTED that the re@ort (Promotion Committee) be accepted with thanks and
good wishes of the Board. ~ 4/23/%6

VOTED that the Committee on Promotion be authorized, in consultation with
Mrs. Macmillan, to take further steps in the promotional plans
already started. , 4/23/%6

VOTED that these matters be referred with power to the Executive and
Finance Committees (re promotional expenditures). 4/23/56

VOTED that the Board express its apprecilation to Mrs. Macmillan for the
excellent work she hag done. 4/23/36

VOTED that the question of an endowment campaign for Ginling be referred
to the Executive-Finance-Promotional Committes for immediate fon-
sideration with the understanding that whatever is proposed be sub-
mitted to the Promotion and Finance Committees of the Assoclated
Boards. ’ 4/23/36

YOTED that the Committee on Staff and Cyurriculum of the Assoclated Boards
: be asked to muke a comparative study of salaries and financial ar-
rangements, Including the retirement allowance of the various -

China Colleges. - 4/25/36

VOTED that a gtudy be made of the salaries pald to the missionaries by the
~  various cooperating boards, including basic salary cuts, retiement,etc.
: ' 4/25/36 '
VOTED et the Board approve.'the Candidate askings of the College for three
new ‘teachers with the understanding that their salaries are within
the budget. D.3602. e P 4/23/36
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BF 79 VOTED that the member of thHe Physical Department of Columbia University who
1s to be in China thig summer be urged to vigit Ginling while she is
in China. : 4/2%/36

BF 80 VOTED that 4ction on the registration (of land - D3622) be deferred until
there shall be opportwity to confer with Dr. Wu and the President
of Nenking University. 4/23/%6

BF 81 VOTED that the Board record its approval of the action of the Board of Di-
roctors that""the faculty house to accommodste fifteen persons, and
costing $30,000 ks planned by Mr. Creighton, be built at once, in
order to be ready for use by the f£all of 1936," and also "that plans
be prepared to provide for housing the whole group of resident faculty
women and that provision be made to satisfy the requirements for ef-
ficient work of genlor and more permenent members of the faculty."
And also "that the scheme of unit houses in a row be considered, the
responsibility for deciding on the general housing plan and approval
of .specific plang for additional building at this time to be left
with the Executive Committee." D36168-D3617-D3618. 4/2%/36

that attention be called to the agreement between the Board of Foun-
ders and the Board of Directors that housing plans be referred to
the Board of Founders for approval. 4/23/%6

VOTED that the Board record its feeling that such a cedure (Privately
Owned Houses) 1s dnadvisable. D-56R0. 4/23/%6

A VOTED to ask the Board of Directors to reconsider their request that the
term of service for western staff members, subsequent to the first
term, be lengthened to six years, as we feel that at the end of five
years of service teachers especlally need a year of study. D-3612. 4/25/36

that the matter of granting diplomas in this country be referred
back to the Board of Directors for further study and that they
should be advised of the custom in all other China colleges of
granting the degrees in China. D-3623. 4/23/36

VOTED to spprove the action taken by the Board of Directors that "the
retiring age be sixty-five years for all membegrs of the staff."D-3628.
4/25/36
VOTED that the Board record its wianimous judgment that any provision for
extension of service beyond sixty-five was inadvisable. D-3629, 4/R3/36

VOTED that at the request of the Board of Directors (D-3627) Article IV,
Section 4, Item 'g' of the Constitution of the Board of Founders,
be changed to read: "To confirm the appointment of the Prepldenu :
elected by the Board of Directors." 4/25/36

that sn amount not to exceed %904 be advanced to the Agsociated Board
of China Colleges for promotion, it being understood that the cost
of promotional work would in the end be allocated in proportlon to
the amounts sec¢ured for the various colleges. - 5/ob

to appropriate to the ASSOClated Boards of China Colleges for ad- i
ministrative work $100 - the same as last year's approprldtlon. 4/25/56’
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BF 16

BI* 91 VOTED that the Chairman of the Board of Founders and another member of the
: é?ﬂ Board, to be appointed by the Chairman, represent Ginling on the
L committee to consider the question of ~the formation of a united
board for the China Colleges as per the reguest of the recent meet-
ing of the Associated Boards, these members to go uninstructed. 4723 /36

~ BF 92 VOTED that the Board record its feeling, that if at all possible, Dr. Wu
should come to London for the International Missionary Council meet-
ing and that in cdoperation with Dr. Mott a cable be sent to Dr. Wu
to this effect, with the mderstanding that the Board does not bear
the expense connected with this trip. 4/23/%6

BF 93 VOTED that this report (Nominating Committee) be accepted and the above
offices be elected for the coming year. 4/25/%6

Chairman = Miss Marguret E, Hodge

Secretary Miss Florence G. Tyler

Treasurer Mr. Russell Carter

Thairmen of Committees;
Personnel Committee Miss Sallie Lou MacKinnon
Noninating Committee Mrs. Charles H. Sears
Finance Yommittee ‘ Mrs. F. J. McConnell
CGurriculumn Advigory Committee Dr. Ralph Harlow
Cooperation with Nanking Dr. Robert E. Speer and

, Dr. John H. Edwards

Prom0ulon M Miss Rebecca W. Griest 4/23/%6

3,5({ f’lé BF 94 VOTED that the plan of the Promotional Committee, methods, money and
3 education be approved. 5/26/36

BF 95 VOTED that a cable of encouragement be sent to the college, the wording
to be left to Dr. Wu and Miss Griest. 5/86/36

BF 96 VOTED that Mprs. George T. Scott be appointed dn the Committee on Promotion B/26/36

BF 97 VOTED that Mrs. Henry James be asked to accept membership on the Board of
Founders and that Mrs. McConnell be asked to convey the invitation
to Mrs. James. 5/26/56

VOTED Lhat the Bourd of Founders of Gmlmg Colle ge authorize the
f‘“*Co‘;ube t0 regluterﬁﬁhe property, in-
' 5 ings, of Ginling Gg iege with the

nama of the Board of:, Di! ectors, with . .

¢ 1 give the Board
; ﬁor.aal assurance .

‘ l‘ v

E ﬁéTbD thet lr. B. A. Garside, Secretary of the ASSOClated Boards
v Christian Colleges in China be authorized to send a cable re-

dmg t.h.t.s rlecmalon, the wording to be 1d¢entlcal with that of
| v 9-20"-36

RGN - | 566 o ‘”‘D that the secretary be instruc bed to send nomcc of thl.; :
Lt g . gdfion to the American Embassy in Nanking and to ‘the State De-

partment J.n Wa hm« ton, 9..,1.3 -.;4




BF 11

VOTEDVmgﬁt1thi§ action be reported to all of the boards cooperat-
ing in Ginligg.College. » , . 2 3
ing in Ginlipg.Colleg i @-25-3¢

-

T

VOTED that in view of the fact that the title to one piece of
land is held by the Presbyterian Board, that Board be notified
of this specific action and asked to take any action necessary.

. _ ' ' Y-2yr-3¢
Pinances. Mrs. McConnell presentud the reoport of the Finance Committee,
including the Auditur's report for the fiscal year ending June 30, 1936.
Copy of this report was sent out with the notice for thig meeting.

?-2y7-36

BF 103  VOTED that this report be accepted.

BF 104 VOTED that the Board record its deep anpreciation for the years of

. faithful service givem by Mr. Carter and by his office. to the 0

flnances of t‘hfa cql.leg(e. | : N L gugy- a, ¢, l

BF 105 h‘“VdTEDnthatvthe‘ﬁagrd exXpress its'appreciation to Mr. Carter for |
his willingness td“@ontinue to serve the Bourd as Treasurer and

as a member of the Finance Committee. 9.25-36¢
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BF 106 VOTED that Mr. B. A. Garside and Mr. C. A. Evans be elected Assistant
Treasurers of the Ginling College Board of Founders. P-25+36

The Board adopted the following resolution relative to its general check-
ing account in the Irving Trust Company of New York City:

BF 107 RESOLVED that IRVING TRUST COMPANY, of New York City, be designated
as & depository of this corporation and that funds of this corpora-
tion deposited in said company be subject to withdrawal upon checks,
notes, drafts, bills of exchange, acceptances, wndertakings or other
orders for the payment of moaey when signed on behalf of this corpo-
rotion by sny two of its following officers, to wit: The Treasurer,
the Assistant Treasurer, the Second Assistant Treasurer,

Name . Office

Russell Carter Treasurer
B. 4. Garside Agsistant Treasurer
C. A. Evans Assistant Treasurer @. gy -3¢

RESOLVED that seid IRVING TRUST COUPANY, is hereby authorized to pay.
any such orders znd algo to recelve the same for credit of or in :
payment from the payee or any cther holder without inguiry as to the
circumstances of issue or the disposition of the proceeds even if '
dravn to the individual order of any signing officer or tendered in .
payment of such officer's individual obligation. Peay~ 3(‘ :

BF 109 RESOLVED that any two of the following officers, to wit: the Treas-
urer, the Assistant Treasurer, the Second Assistent Treasurer, are
hereby authorized to borrow money and to obtain credit for this cor-
poration from said IRVING TRUST COMPANY on such terms as may seem ad- .
visable snd to make and deliver note rafts,-aeceptances, agree- '

wand any other obligdtiff8eef 4 ‘corporation therefor in form
sevn o said sonpany and slso to diCotint dhy Bills receiv-

*negotiable poper held by this corporation with full

the name of this corporation. ¢g. 2y .36

AT
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RESOLVED that the secretary of this corporation be and hereby is
authnrizad to certify to said IRVING TRUST COMPANY, the foregoing
esolutions and thiat the provisiong thereof are in, coniormlty with
’t;he (,har ter and by- fbavm:w:ﬁ" Fhilaweorne 7rdtl(’rlttw, ‘ q.95-3¢
The Board adopbed the JOllOWlpg reoolutlon relative to its custodian
account in the Bankers Trust Company of New York City:

"
lv :‘.,.,.

BF 111 RESOLVED, that BANKERS TRUST COMPANY of the City of New York is de—
signated a depositary of this corporation; and ?-25- 36 "

BF 112 FURTHER RESOLVED, that all drafts, checks, and other instruments or”“'
ovders for, the payment of ‘money drawn against the account Lo acc0unto_

AR e . hod

of this corporatiun shall be signed hy any of its follow1ng onfficers,
' {Tre%suror, ‘the Assis ant Treasurer, the Second Assistant

‘Iﬂ L%
Name : Office

Russell Carter Treasurer
B, A. Garsice Assistant Treasurer ‘
C. A. Evans Assistant Treasurer q-as5-3¢

BF 113 FURTHER RESOLVED, that the depositary above désignated iz authorized
to place to the credit of the account, or any of the accounts, of
this corporation, funds, drofts, checks, or. other property delivered
t> 1t for deposit for account of thig corporation, vhether or not en- -
dorsed with the name of this corporation by rubber stamp, facsimile, °
mechanical, manual or other signature, and any such endorsement by ‘
whomsoever affixed shall be the endorsement o»f this corporation,
provided that if any such funds, drafts, checks, or other property
ghall bear, or be accompanied by, directions (by whomever made) for
deposit to a specific account, then such deposit shall be to the cre- 'J
dit of such sgpecific account; and F-ar-3¢

BF 114 FURTHER RESDLVED, that the depositary is hercby directed to accept
‘ and/or pay and/or apply without limit as to the amount, without in-
qulry and without regard to the application of any such draft, check,
nstrument or order for the paymﬁnt of ‘money, or the proceeds there—
of
any draft, check, ingtrument or order for the payment of,
noney drawn on such accounb or accounts, which draft, check, instru-
nent or order for the payment of money bears the signature or signa-
tures now or hereafter authorized by this corporation, including.
drafts, checks, instruments, wr orders for the payment of money, to
the order uf any person whose signature appears thereon, or of any
other officer cr officers, agent, or agents of this corporation,
which may be deposited with, or delivered or transferred to, the
deposit@ry or to any other person, firm or corporation, for the per-
gonal credit or account of any such officer or agent; and the depo-
sitory shall not be liable for any disposition which nnv 'fficer or
agent shall make of all or any par
or order for thg pa LE o @5
; ‘thc personal aocount or benelflt or in payment of the 1nd1—
v1dual obligation of any such officer or agent tothe depositery or,
ntherwise.




Bf - 13

:$he Board adopted the followlnp resolution relative to a safe depovsit box:
&

v BF 115 RESOLVED that the Assistant Troa surer be and is hereby authorized.
U e e idhe oF thiS corporation a Safe Depvsit Box in the
vault of IRVING TRUST COMPANY of New York City, and that access
thereto shall he had, subject to the rules and conditions of the
ésgﬁ.é IRVING TRUST COMPANY, by ony twe ef the following nameds

Office

Treasurer

Asgistant Treasurer

Assigtent Treasurer
AN, : S S
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Board of f‘faunuw 'und '

{

vOl.t.Oé eB ol
,mhhc. Can Lln'J' Trans

oy ’
of thc ’U’le collcge treusufer,,.

VOTED thet for the present figesl ymar beglaaing July 1, 1206 the
fmerican uenbers of the Ginling foculty be pald the ’,.)‘w wlmry
of "864 with full benefit of sxchange. ‘

BF 118 VOTED that the renort of the Finance Commltiee including tae
United States budget a8 altered be acceted v w rhole.

BF 119 K
. .c.iuﬂ’}r "a&q e '
nuxd moem\{n of the, ’U'D PG ’ R
g-ay-3¢

BF 120 VOTED that the report of the Committee on Promotion be accepted ,
with deep appreciation. _ 2-a25-3¢

BF 121 VOTED that Dr. Harlow's name be added to the Personnel Committee.

9-25-3¢L
BF 122 VOTED that lrs. fenry dames be elected to membership on the
Board of Founders. , : ' 7-25-3¢4

JF 125 VOTED that Mrs. McConnell be asked to convey a message of welcome :
to lirs. James for the Board. ?-2 R 4




BF-14

VOTED that Mz. Evans report as given in mlmeograoh form be accepted
and appended to the minutes. v 11/20/36

VOTED that the report of the Promotional Committee be accepted
with thanks. : 11/26/%6

VOTED [ ifhifizi®s panti '
pret'wnu nfiectL)n 1nd th vb Hhe gccvctﬁ7

ta WrLte Miss hender, .5t VLry’decp regret
33 X 5. service 107

that the secretidy he
| finutes and information:,
‘(Bender qnd tell her Lhaﬂmm
L menber =
ass at any time. ho fluﬂb lt pnb?lbl,

BF 127 VOTED .

1

.'fu‘?_i‘ "‘ S

BF 128  VOTED that the seeretary be 1nstructed %o send a letter of
welcome to Mrs. Peel.
y : 11/.36/56
47/%”*?7 BF 129  .VOTED that the approve in principle terrace houses and further
i approve the plans submitted by the Board of Directors.
— 1/7/37
BF 130 VOTED that a canle be sent to the field notifying the college that
the plans are approved and that $5,200 U.S.C. would be made
available on call for the building program.

1/7/57

o

.’ 1ntgre in cc¢ltge problems coulu aluuys be N
He r"prc sented the third generation of Cnrf““

a and . stood for all that was best i

14 - Au Pre 1dent of uhe Mbulcal

loss to Chlna and 10 nhe Cﬂflbtldn church.
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