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SUMMARY OF FIELD COMMUNIbﬁTJONS
GINLING COLLFGH

I.Government Grant: -
In July 1934 owing to acute need a correspondence vote was taken authO“lang
Dr. Wu to apply for a government grant as followss:
' Chinege Currency
(1) Library Books (Science & Chinese) $10,000
{2) Science Equipment (Biology, Chemistry
& Physics) : 10,000
(3) Special. Departments (Chinese Butherics
' and Harmony) 9,800

The government made a grant of $12,000.

II. The Budgetb:

Current account 193%-34 showed a halsunce of $560.08, Chinese currency, where a
deficit had been expeclted.

The first eight months of the current year showed that ths expenditures were
within the budget figures, but a ghortage of over $7,000 Chinese currency, was eX-
pected by the end of Junc.

Records indicate that the college is counting on the $5,000, American currency,
extra which the Committee expected to provide this currenv year.

The budget for 1955-36 wug proaenued to the Board of Trustees, having been re~
duced by $10,000, Chinege currvency, with estimations of dbfileit of $30,000, Chinese
currency, rucordlng that the extra 55,000, American currency, promised by the Board
of Foundeérs for this year could not be comted on, nor could the interest from the re-
maining building fund be included. Exchange could not be counted at more than 2.10.

This msde no provision for additional faculty or increased salaries.

This budget wag approved with the recommendation that the Executive and Finance
Committees revise it by the end of May 1935 so that if a deficit is unavoidable by
June 1936, it shall not exceed 20,000, Chinese currency.

President Wu was authorized to apply for a government grant at her discretion.

The Treasurer was authorized to arvange for an overdraft not to exceed $20,000,
Chinese currency, to carry salaries, etc. Eor the summer months..-

Miss Djang Hsiaug-lau was asked to present the needs of the college to the
alumnae at their annual meeting on Founders Day and o Committec was appointed to make
plans for a promotional campaign

III. TFaculty: :
It was voted to ask bno Candidate Committee in New York to look for:
1 teacher of Inglish.
1 teacher of Music.
1 tuachorxox Scelclogy to take the place of Miss Mossman on furlough.
1 teacher GF Geography, part time in ordew to make Geography a major.

IV, Building Program: )
Much time has been spent on plans for the Faculty Residences which it was planned
to build this year, but owing to the fact that the government road was projected
through the location to be used for the faculty residences it was voted to postpone
building in the immediate future but to request that the pluns be completed and made
ready.
A Priority list wag prepared including the following:
Academic Byildings: Chinese burrencv
Still due to contractors $500.
Repair of Steam Main 2,000.
Additional Fee for Architect 2,500,




Purchase of Owch Land 7,000.
Infirmary : 10,000,
Faculty Residences ' 85,000.

_~ Voted to request the Board of Founders to make available funds for emergency
items, if and when ecalled for by the Agministration, it being understood that every
effort will be made to retum such funds to the Building Fund for their original use.

Yoted to authorize Building Committee to prepare plans for comstruction of the -
Infirmary. e it

V. The New Road: :

~ There seems to be no way of stopping the construction of the New Road. It goes
through the campus, cuts off the corner of one kitchen and directly through one
faculty house. See Map. ‘ '

- For details see Minutes of Board of Directors for March 2, 1935.

V1. Equipment:
While government grant was used for this, last year, there is still great need.
Hwa Chung with 106 students has built up science ecuipment in the last five
years to $110,000, while Ginling has only 336,400 in science equipment. This must be
kept in mind in future planning for Ginling.

Miss Li carried her own travelling expenses:

Episcopal Board - : 55004
Mrs. Harper Sibley - 500.
Columbis University - Scholarship

Dr. Wu is very anxlous Miss Li should have a second year.

The Bpiscopal Board will renew its grant.

Mrs. Sibley's gift is not certain.

Columbia Scholarship is uncertain owing to change of rules governing.

The New Board of Founders
On the basis outlined the new board membership would be as follows: (the
blanks representing appointments to be made)
(a) Methodist: Bender, McConnell, __
' Meth.South: McKinnon, R
Baptist: Laws, Sears, : v s
Christian: Taylor, >
Presbyterian: Hodge, Roys, _ _ .
Episcopal: Lindley, e o
Smith College: Harlow e e e e
Smith Alummae: (Miss Mzbel Mead) . .
Mission Board Association: Carter, Tyler,
Nanking University: Spees, Edwards o« « « « « &
At large: Allyn s e s s s e s s s

a w 9 * e e e v
® ® e & o e 2 o
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The Executive Committee recommends the following as desirable for member-
ship as space permits:
Mrs. James S. Cushman
Mrs. Edgerton Parsons
Mrs. Helen Miller Davis
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In view of the fact that the Board of Founders pledged 1tself to find an extra

5,000, American currency, for the current budget, the Executive Commlttee recommends

to the Board of Founders:

That each of the five major cooperating Boards be asked to flﬂd or give its
proportional share of this amount, distributed as follows:

Presbyterian « 322 156104
Methodist South «241 ' 1 205.
Baptist .183 ‘
Methodist <173
Christian - 4081

‘ 1.000




MINULES OF MERTFNG
BOARD OF FPOUNDERS, GINLING COLLEGH
10:00 A.M, Thursday, September 27th
1984
419 Fourth Avenue, New York.

List of Meuwbers:

Baptist Board * Mrs. Curtis Lee Laws ®rs. Charles H. Sears
Uni+Chr.Mis.Soc, ¥ Miss Lela RE. Taylor ‘
Methodist Board . Miss Elizabeth Bender Mirs.. Froneis J. MeConnell
. Methodist, South Miss Sallie L. laeKinnon
~ Presbyterian Board Miiss Margaret B, Hodge Mrse. Charles K. Roys
Episeopal Board Miss Grace Lindley ‘ : ,
Refoxmed Board Mrse Lewis L. Anewalt
Snith College *Wiss Katharine Richards
Coopted Dr. Horriett M. Allyn Miss Rebecea W. Griest
’ * Mrs, Henry S. Leiper

Nanking Trustees Dre John R. Bdwards , Dre. Robert E.. Speer \
Officers: ' Guests:

Mre. Russell Carter, Treasurcr Rire. B Ao Garside

iss Elsie M. Priest, Field Treasurer Mrse Te Do Macmillen

Miss Florence G. Tyler, Soecretary Wrs. Sam Mills

Those whose nanmes are starred above were present..

Miss Hodge, chairmen, presided. The necting was opencd with prayer led by Mrs.
Millse '

Mr. Garside was requested to serve as acting secrctary for the meeting.

The Chairman presented apologies for absence on behalf of members whe were unable
to attend the neeting.

REORGANIZATION AS BOARD OF FPOUNDERS OF GINLING COLLEGE

In view of the appliecation being made to the Regents of the University of the
State of New York for nn absolute echarter for Ginling College it was agreed thaet
the Ginling College Cormittee should reorganize as the Board of Founders of Ginling

College. To that end the following actions were taken. e
\———-——-"“"” .

BF-1 VOTED that the name of this organization be changed from "Ginling College
Cormittee" t- "Board of Founders of Ginling College."

BF-2 VOTED to adopt the following tentative by-laws @overning the meetings of
this Board of Founders:

Seetion 1. Strted Meotings. The stated meetings of the Board of Founders
shall be held seni-anmually in Deceiber and in April or May.

Section 8., Special Meetings., Speecial meetings of the Board nay be ealled
by the President or by the Seecretary or upon the written request of two
nembers of the Board or of the President of the Collesee :

Seetion 3, Notices of Meetings., A notiee of all meetings shall be mailed
to each mwemboer of the Board at least fivo days prior to the date of such
meetings. ,




, Minutes of the meeting,
Founders of Ginling College.

Section 4. Quorum. Seven members of the Board shall constitute a quorum
i‘or the transaction of any and all business.

Section 54 Rules of Order. General pnrllamentary rules, as modlfied by the
rules and regulations of the Bonrd, shall be observed in conducting the
business of the Board,

| ’L

BF-% VOTED that the seal of the Board of Founders of Ginling College shall be i .;334
circular in fom, containing in the ecnter the design already adopted by %M
Ginling College, surrounded by the name "Board of Founders, Ginling College", }ﬁﬁ*‘ i
together with the date of the founding of the College, 1915,

T L i e e R A S e

| Of’J Wf
PETITION FOR ABSOLUTE CHARTER | |

Reports were prosented of the progress already made toward preparing a petition
to the Regents of the University of the State of New York for an absolute charter
for Ginling College. It was

Bi-4 VOTED that the Board of Founders of Ginling College, in accordance with
the request of the Board of Directors of Ginling College, made on Marech 2nd,
1934, and in accordance wi th the unanimous approval of the Board of Trusteces
of the University of Nanking given on April 26th, 1934, moke application to
the Board of Regents of the University of the State of New York for an
absolute charter to give separate corpordte existence to Gimling College,
which has heretofore earried on its work as a part of the University of
Nenking under the provisional charter granted to that institution April
19th, 1911, and amended May 2nd, 1912, Decembey 12, 1912 and October l8th,
19233 and that the proper of‘flcers of this Board be suthorized to prepare
and to execute all documents required in connection with this application.™

BF-5 VOTED that in rresenting this petition for an absclute charter a request
be made for suthorization to confer the degrees of Bachelor of Arts and
Bachelor of Science.

APPROVAL OF MINUTES

There were presented for approval the minutes of the Annual Meeting of the
Ginling College Committee held on April 25th, 1934, and of the joint meeting of
the Executive and Finance Committees held on June 5th, 1934, ©Special attention
was directed to the aetion on page 3 of the lattor minutes whereby the Ginling
College Committee undertook "to provide US $5000.00 which it will seek, in co-
operation with the Associated Boards for Christian Colleges in China, to seeure
during the coming year", in addition to the regular asppropriations which the
Committee made on the basis of assured income. The question was raised as to

 whethor this appropriation of US {$5000,00 should be considered a part of the
regular support for which the Board of Pounders is responsible, or whether it
should be considered a spesial gront to be transmitted as, whenr, and to the extent
that, it is received. After discussion it was

BF-6 VOTED to approve, as distributed, the minutes of the Annual Meeting of the
Ginling Colloge Cumittee of April 25th, 1934, and of the joint neeting of
the Bxscutive and Finonee Committees of June Sth, 1954; with the under-
standing that the additional sppropriatisn of US $5000.,00 referred to on
the third page of" the June S5th minutes is to be considered a part of the
regular appropriaticn of this Board of Founders for the year 1934~35,




+ Minutes of the meeting,
Founders of Ginling College.

TREASURER 'S REPORT

Mr. Carter presented his report as treasurer of the Board of Founders for the
last six months of the fiseal year 1953-34, This report is attached to these
ninutes. In presenting this report Mr. Carter surmarized the most important
factors in the financial situation, and peointed out the probable trends in incone
and expenditure during the next few ronthe. Miss Priest also stressed the nced of
additional incaue if the College is to continue its progress.

THE PLACING OF GINLING'S CULTIVATION LIST IN THE
' . ASSOCIATED BOARDS =~
CLEARANCE BURHEALU

Miss Hodge presented & communiedtion received from the Agsoeciated Honrds on
" May 28th, 1934, telling of the development of a Clearanee Bureauw for the cultiva-
tion lists of the Cobleges participating in the Associated Boards, and inviting
Ginling College to place its cultivation lists in this buremu, Mr. Gorside ex-~
plained that the purpose of the Clearanee Bureau is to permit the combination of
cultivstion lists of the scparate Colleges to avoid undesirable duplication of
names, and also to meke more convenient the sending out of informational material
which the separate Colleges desire those on their mailing liste to reeeive. He
stated that i3t was clearly understood that no direect promotional eppeals will be
sent by the Associated Boards to the lists of any institution except with the -
specific approval of the proper officers or committees of that institution. . After
discussion it was ' :

BF-7 VOTED to approve the placing of the general cultivation lists of Ginling
College in the Clearance Burcau of the Associated Boards, subject to the
limitations as set forth above, with the understanding that the 'inclusion
of any or all of the Suith College list be leaf't to the decision of the
Seerctary of this Board of Founders in consultation with representatives
of the Smith College Alumnac. ' '

PROPOSED MEMORIAL TO PROFESSOR IRVING . WOOD

The Board was reminded of the recemt death of Professor Irving Fe Wood, who
rendered particularly fine serviee to Ginling College, both during a stay of a half
year at the College and also as an advisory nembor of the Ginling College Comuittees
His deughter, lirs, Edna Wood Turner also scrved as a member of the Ginling College
staff from 1923 to 1927, After discussion it was

BF-8 VOTED that the Presi demt of the Bonrd be requested to write a lotter of
sympathy to Mrs. Woods :

It was ‘

BF-Q VOTED that the Board record its wamn approval of the propesal that a suitable
memorial fund in Professor Wood's honor be acught, and that the President end
Secretary consult with Mrs. Macmillem as to the most suitable fomm of suech a
memoriale

BALANCE DUE _ASSOCIATED BOLRDS ON PROMOTIONAL ACCOUNT OF 1933-34

Mre. Carter presented a letter from the Associated Boards with regard to Ginling
College's pro rata share in the expense of the united promotional efforts of the
China Colleges for 193%-34, In May 1933, Ginling College advanced $23.,00 toward
these cxpenses, leaving $93.72 still duc to complete Ginling's total share of
$116,72. Mr. Garside explained to the Comnittee the method by which this figure
was computed, It was ; " :




Minutes of the Meet’ing, , SR
- Founders of Ginling Colleges e it

‘BF-10 VOTED to authorize thé treasurer to p&& to the Assoei ated Bo&x}'ﬂfs for Christian
Colleges in China the sum of $9%.72, to complete Ginling College's pro rata
share of the promotional exponse of the Associated Boords for the fiscsl year
193334 2 ' Co ‘

'REPRUSENTATIVES FROM BAPTIST BOARD

Miss Hodge presented a ELflv-ettaer- from the Woman's Americen Baptist Foreign
Missionary Society under date of July 30th, 1934, reporting the reappointment of
Mrs. Curtis Lee Laws and Mrs. Charles He Sears as that Soeiety's representatives
on the Board of Fo@nders of Ginling College. ' '

SCHOLARSHTP FOR MISS LI DZB-DIEN

Miss Ho:d’rg‘er reported that arrangements have now been made for a scholarship for
Miss Li Dze-Djen., Appreciation was expwessed of the generous inter est of the
- Episcopal Board in moking these arrengementss '

LETTER FROM MRS, THURSTON

Miss Hodge reviewed él recent letter from Mrse. Thurston filled with interosting
information as to recemt happenings at Ginling. It was agreed that copies of this
letter would be made and distributed to mewbers of this Committees '

The meeting «a@j@oum‘ed.

BehoGarside
© o deting Seerotary




GINLING COLLEGE COMMITTEES AND OFFICERS, 1984

Chaiman: Miss Margaret E. Hodge
Treasurers Mr. "'lesvsem Carter

Secretary: Miss Plorence G. Tyler.

Executive Committee -

Miss Margaret B. Hodge, Chairman, G.CeCe -
Mrs. L.LeAnewalt Chaimman, Finencge Chaimman
Miss Sallie Lou MacKinnon, Candidate Chaiman
Miss Elizabeth Bendexr : ‘ :
"~ Mr. Russell CGarter
Miss Grace Lindley
Mrs, Fraoncis J. McComnell
“Migs Florence G. Tyler ex-offi

Finanece Comittes

Mrs, L. Le.. &newalt, Chairmen
 Miss Blizebeth Bender

Mr, Russell Corter ‘

Wiss Sailio Low MacKinnon

Mrs, Charles Sears

Miss Florence. G Tyler, ex-offiecio

- Candi dateas

Miss Sallie Lou MacKinnon, Cheirman
Miss Rebeecea W. Griest

Mrs. Franceis J. MeConnell

Mrs. Charles Sears

Miss Lela B. Taylor

Miss Margoret B. Hodge, ex-offieio




June 30th, 1934

CashyIrving Bank - current a/ec § 896,85 Woman's Ameriecan Beptist _ o
. , . Foreign Mission Scciety % 425,00
SECURITIES 146.,,905,06
' , - Women's F.l.S. of the _
Property acquired under Methodist Bpis. Church 437 .50
Mortgage Foreclosure 20,207,738 : ' o
- Board of Miseions M.Es ’
Incane and Expenditure : . Church South 550 .00
1412 Bronx River Ave, ‘ : '
Property - 368,00 Special Endownent Fund -1 ,000.400

Permanent Building and
Bouipment Fund 634044:,62

Permanent Property Upkeep
Fund 100,430,582

Furniture and Equipment
Insurance of Permanent
Property Upkeep Fund 24500400

$168,387 64 $168,387 .64




REPORT OF THE TREASURER

GINMLING COLLEGE COMMITTER

January lst, 19%4 to June S0th, 1984

RUCEIPTS

Balance Trving Trust Company January lst, 1954

- Womem's F.M.S. of the Methodist Bpiscopal Church
2nd qtr $437 .50 '
- 3rd gtr 437 .50

Board of Missions M.E.Church South
Znd qtr 5550 .00
drd gtr 550,00

Boaré of Foreign Missions of the Presbyterian Church U.S.A. -

1st qtr $645,75
2nd gtr - _750.00

United Christian Missiomary Society
lst qtr $187 .50
2nd gtz 187,50

Women*s Americam Baptist Foreign Mission Society
ist qtr $450 .00
2nd qtr - 450 .00
3rd qtr 425,00

Bo-ard of Missions of the Reformed Church in UoSs

Smith College Alumnas (Budget Account)

Smith College Community Chest (Payment 2nd half 1933034)
Income - Special Endownent Fund

Day of Prayer Receipts

Rohrmem Fund Tncome

Refund - a/e caneelled Bond for Mr. Carter
from Messrs. Flynn, Harriscn and Conroy

Payment by Committee of Reference and Counsel
for Dr. Wu's Expenses

1,100.00

1,593.75

1,325,00
1,500,Q0
1,521.00
2,000,00
1.06
571.98

17.11
4.62

82,90 .

P‘ECEIH’S...O..C.’.'... $ll'9\54‘.9\2




Report of the Treasurer
Ginling College Committee
January 1,19%4 to June 30,1934 =2

RECEIFPES

TOTMJ RECEIPI‘S BRIOUGITT I‘TORVJ-L'&RD. 5804w .‘ S K A R L AL ] .. COGIOOBBOIONOCNENISS .$ll’954.92 .

DISBURSEMENTS

‘Baptist Board Megazine Subscription Acecount $ 68.01
PENSTON PREMTIUNS e
Ginling Staff (Jan-June) $303.00
Mrs, Thurston-Ginling share- B0 00
Mrs. Thurston-~personal share 30,00 393400
MISCELLANEOUS EXPENGES: '
‘Payment of Bond for Mre. Carter 33,28
Migs Tyler's salary
4th gtr  $50.00
lst qtr 50,00 ‘ 100,00
Travel Expenses to Ginbing Mtg. 38,00
Cable Charge 6.46
Postage 463
Tax on Paid Checks
Irving Bank = .66 .
Bankers Trust _L,16 82 179,19
Audit,Jenuary lst, 1934 : : 35,00
INVOICES:? v :
Baker & Taylor /17 6.28
Ginn & Coe : 11/10 - 3,61
Univ,Calif,Book Store 11./18 1461
Wms and Wilkins Co. 1/1¢ 7«53
Wo We Norton ‘ 1/1¢9 6.80
im. Assoe. of Soecial Workrs 1/22 2.10
American Library Ass'm 1/23 6424
De.Appleton Century Coe 1/22 19,94
Baker & Taylor Co, , 1/23 23 .80
" oon # " 2 /g ‘ . 2,49
" on " " 1 /31 0,01
Bapt «S.5.Bd.Nashville 1/22 1460
A. S. Barnes and Co 1/19 10.58
Chamieal Catalog Col 1/19 11409
Clark Univ. Press 1/19 4475
CeCeCrawford 2/9 210
The John Day Co. 1/19 14458
Dept. of Supt, Wash.,D.Ce 1/22 2.10
Dodd  Mead & Co., , 1/19 3,14
E. P. Dutton & Co 1/22 509
J.Fischer & Bros. 1/19 2.86
Ginn snd Company 1/19 11l.64
Harcourt Brace & Go. 1/19 ‘ 2..58.
Harper & Bros. _ 1/23 9.76
D. €. Heath & Co. 1/19 419
© Invoices carried forwards.......$175.24

DISBURSEWIENTS C;mRIED FORWJ-&I‘D. [ENEN LN RN RN N R RN R S
$675.20




i Report of the Treasurer
Ginling College Committce U
~ Jonunry L, 1934 to '.’Fuune 40 ,19%4 3=

' : RECH IPTS
TOTAIJ RTBCEIPT BROUGHT .L"‘ORX’W-LRE....u.o.omoonoo.o&oo.ooo.cooo-ooooootoa.o$ll 954: 92

, | DISBURSTITNTS
DiSburS@ﬁTeﬂ"bs Brofll‘ght ForwaX@eesovsssonsosssssesn sesweasee .»Q$‘ 675420

INVOICHES, cont*d: : , ;
Brought Forward §175.24
Henry Holt & Co 1/19 16,23
Houghton & Mifflin Coa 1/19 7,57
Alfred A, Knopf ' 1/20 O BJ74
Len & Febiger SR ) ' 6,67

 Library eof Congress 1/23 B 1
J. B. Lippincott Co. 1/19 ' 4,49
MeGraw-Hill Book Co.Ine.  1/19 31.04

" n Loy L 2 /8 B2
The Palmer Co. 1/20 1,73
Rndio Teehnienl Pub/Co 2/9 B3
Rand MeNally & Coe 1/19 3473
We B, Sounders Co. 1/19 7,33
Simon and Schuster Coe 1717 R 10.62
Stanford Univ. Pross 1/28 : 11.78
Teachors Colloge o 1/19 ' ' 7.09

0 R 1] 5 14
Univ. of Chieago Pross =~ 1/25 3,55
Univ, Press. Columbus 0. 1/23 74
Ds Van Hostrand Cos 1/19 5,55
John Wiley & Sons - 2/9 3.32

" " 1/19 15.07
Wiseonsin College of Agriec 2/1 460
World Book Co.Yonkers 1/22 ' 2.08
Yale Univ. Press. 1/20 6.10
MaeMillan Co. 2/2% 37.18
Appleton -C.Century Co. 3/19 3432
Madlillan Co. 3/19 5.16
Public School Pub, Co, 3/19 , 8,38
Stechert & Co 3/19 4,90
H. H. Wilson Coe 8/19 4,26
Appleton Contury Co. 5/21 _ 9,79
Dodd Mend & Co C 5/21 22.19
Harper & Bros. 5/8L 6455
Library of Congress " 1l.16
MeGraw Hill Co " : 44,30
Bausch & Lomb Optieal Co  1/26 4,85
The Maciillan Coe 3/1 5.22
F.M.Crittenden Cos 3/15 51400
Express charges on above 3/15 1.50
Centrol Scientifie Co. 3/15 131.18
Shipping charges on above Z/15 10.95

o syt e e ——

TOTAL INVOICESOO00oooco.oooch.o--00.‘-000000010 662'58

rveicmn—a..

DIE)BUR 'BIVI NTLD GARHIFD WORWJA-RD.....ooco-oo,oonoo.ohonoob.oon.o:tb l 557‘58




Roport of the Trensurer
Ginling College Coumittee
Jamgory 1, 1934 to June 30, 1934

o

RECHRIPTS

TOTJ-:EIJ RE‘CEIPTS BROUG}IT FOR‘VJ"“&B‘DD.D..U.'..GOUCQIQ'UQOQDGD P OLIODDIOO OGS ..‘$ll’9'54.\9‘2

DISBURSEMENTS

Disbursements Brought FPorwardecsesssosessnsesscessas .,iﬁil ,53'7 «58

DEPOSTTED IN HANOVER BANK FOR CURHENT EXPEINSES:

February 8th = 1934 A $3,500.00
April 6th, 1934 2, 500,00
May 23rd, 1934 24,000,00
July 11, 1934 1,804 .84 9,204.84

Loan from Irving Trust Co. to Bankers Trust Co. a/c - 515,65

BALANCE IN IRVING BANK | | 896.85

e e el

$ 11,954,923

$11,954.92




GINLING COLLEGE
BOARD OF FQUNDERS

ANNUAL MEETING

156 Fifth Ave., New York City. May 15, 19385

Present: Miss Hodge, Chairman; Miss Bender; Mr. Carter; Miss Griest; Dr. Harlow;
Miss MacKinnon; Mrs. McConnell; Mrs. Roys; Miss Tyler; also Mr. Garside and
Mrs. Macmillan of the Associated Boards; Miss Li, guest.

Excuses were received from: Dr. Allyn, Mrs. Laws, Miss Lindley, Mrs. Smith and
Dr. Speer.

Prayers were offered by members of the Board.

The Secretary reviewed the minutes of the last annual meeting and of the Execu-
tive and Finance Committees, and the minutes were approved.

Dr. S. Ralph Harlow, the new representative of Smith College Association for
Christian Work was then introduced and welcomed as a member of the Board.

Abgolute Charter
The Secretary reported that on January 25, 1935 Ginling College was granted an
absolute charter by the Board of Regents of the State of New York. (?%ﬁ&f@i
AT

_ The Secretary reported that the minutes of the annual meeting of the Board of

Directors March 2, 1935 had been received from China and sent out to the Committee.
Attention was called to a number of items on these minutes requiring the attention
of the Board. The Chairman shared Dr. Wu's accompanying letter with the members of
the Board, thus bringing before them the many perplexing problems facing the college
at this time.

The Board commended Dr. Wu for her wise handling of difficult situations and the
Board of Directors for its keen insight and careful planning in these wnsettled times.

Candidate Committee
The Chairman, Miss MacKinnon, reporteds:

1. That Miss Frances Roots, whom the Committee hoped to secure for the Music De-
partment, is working in England with the Oxford groups and is not available
for a position at Ginling this year, and probably not at all.

2. That though there are five possible candidates for the English position at
Ginling, none of these candidates is wholly satisfactory.

The matter of further investigation and final appointment was left to the Can-
didate and Executive Committees with power.

English Department and Smith College

In the early days of Ginling Smith College had a vital connection with the
English Department of the college. There was quite a bit of sentiment in Smith College
A ssociation at that time for the Association financing the English Department at ‘
Ginling. Dr. Harlow was asked to look into the possibilities of reviving that senti-
ment, and it seemed possible that Smith College and its Alumnae might be interested in
this special project.
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Land Title - Presbyterian Board ’

The Secretary reported the following action taken on September 28, 1934 .by the
Presbyterian Board of Foreign Missions, in response to the request of the Board of
Directors in 19%4:

"The Board voted to permit the use of its name as trustece in the title to certain
pieces of lund in connection with the property of Girling College, Nanking,
Kiangan Mission, described in the letter of Dr. Yi-fang Wu to the Rev. C. Stanley
Simith of September 28, 1934 with the understending thot the Board will not be in-
volved in any financicl respongibility (CC 34677)." ‘

Election of Officers

The Chair appointed Mrs. Sears, Mrs. Roys and Miss Bender to act as a Nominating
Committee. After conference the Committee brought in the following list of officers
for the year 1935-36.

Chairman of the Board: Miss Margeret E. Hodge
Secretary: Miss Florence G. Tyler
Treasurers: Mr. Russell Carter

These officers were duly elected.

Miss Dze-djen Li
Miss Dze-djen Li was then introduced to the Board.

When Miss Li came to America in September of 1934 it was Dr. Wu's hope that she
might have two years of study here and then return to Ginling to be eventually dean of :
the college. Miss Li had a scholarship at Columbia and & grent of $1,000, which came
through the Episcopsl Board. The Episcopal Board is ready to renew its grant of $500,
but grave doubt was expressed zs to the scholarship from Columbia owing to change of
scholarship rules there. The Committee expressed hope that the necessary help might
be forthcoming. Miss Li asked advice about summer study if funds or scholarship for
this could be found.

Later through the efforts of Mrs. Macmillan of the Associated Boards of China
Colleges the $185.00 necessary for summer study was obtained on condition that Ginling.
College Board approveler plans, and another Episcopal friend has agreed to underwrite
$500. The Chairmon requested Dr. Harlow and Miss Griest to be the Committee with
power in conference with Dean Sturtevant of Teachers College Columbia to advise with
Miss Li as to her course of study. Miss Li will go to Asheville early in June for the
Presbyterian Women's Biennial meeting.

Death of Mrs. Leiper

The Board of Founders recorded with deep regret the death of Mrs. Henry Leiper on
January 17, 1935. Mrs. Leiper was a member of Ginling College Comnittee for many years,
representing Smith College Alumnae, and an ardent worker for the college among Smith
College Alumnae in the New York area. Mrs. Leiper had first-hand knowledge of the
college, having been a missionary with her husbend in China for a number of years. Her
going is a great loss to the college and to the Board of Founders.

B F 11 Voted that Miss Mabel Mead be asked to £ill the place on the Board of Founders
left vacant by the passing of Mrs. Leiper, Miss Mead having token up the work
with Smith College Alumnae formerly carried by Mrs. Leiper. Mrs. Roys was
asked to see Miss Mead and report to the Chairman.

B F 12 Voted that the choice of an alternate if necessary be left to the Executive
Committee.
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Wood Memorial ; ‘ 9%&%@&%

PRSI

Mrs. Moemillan reperted efforts already under way to roise a fund among Smith A
alunnae for a memorial to Frof. Irving Wood, late of the Smith College faculty, “”’ﬂﬂlﬁl
Dr. Wood having had deep interest in Ginling for many years preceding his death. LU@@Z’M’}
T

A great Ginling event is being plemned at Smith College in the fall, and Smith W Q
College Clubs all over the country will be asked to observe a Ginling College day with'—" |
program naxt winter. The wntiring efforts of Miss Thayer and Miss Cook in beholf of
Ginling were noted by the Board and it was

B ¥ 15 Voted that the Secretary send a note of appreciation in the name of the Board
to Migs Thayer and Miss Cook for the splendid work they have done in behalf of
the collage.

Reformed Church in the U.S.

v The Secretary read a letter from Mrs. Anewsalt, ropresentative of Women's Mis-
sionary Seciety General Synod Reformed Church in the U. S., containing the action of
their general Board as follows:

"That, since the decrecsed income of the Board has rendered it impossible to
continue the work of the China Mission without drsstic and crippling reduction
cf essential mispicnary activities, the Board fiands itself most reluctantly
compelled to discontinue itg support of Gianling College, Nenking; that our
representative, Mrs. L.L. Anewslt, be instructed to report this action to the
authorities of Ginling College, with the assursnce of our sincere regret of the ﬁ
necessity which compels it, of our hearty appreciation of the prominent place Exqﬁ%gﬁ“!
occupied by Ginling Collepe in the production of Christion personality for the — -
leadership of the new womanhood of Clina, of our abiding interest in the wel-
fare and prosperity of Ginling College, and cf our ardent hope that, should
previous prosperous days return, we may have the enjoyable privilege of resum-
ing our assccistion with the fruitful work of Ginling College; and that we
recommend to the Woman's Missicnary Society of Gehieral Synod that the support
heretofore granted to Ginling College be transferred to Hua Chung College,
where the young women of the Girls' Schools of our Missicn are provided the

- facilities for & college education in an institution which is a constituent
part of the (our) China Mission." ‘

Mrs. Anewalt expressed deep regret at severing their conmection with Ginling.

After expressing its great concern over this action the Board
B F 14 Voted that the Board of Founders ask the Women's Missionary Society of the Re-
formed Church in the U.S. not to withdraw altogether, but to continue their
membership on the board and pay only such sun as they find possible. -

Finances .
Mr. Carter, the Treasurer, prescnted the audit of the books for the year ending
January 1, 1935, and it was

B F 15 Voted that the Auditor's report be accepted and placed on file.

The auditor employed was Mr. Dan Pattison of the Treasurer's staff of the Pres-
byterian Board. Mr. Carter explained that Mr. Pattison had given more time and in-
terest to the books and the work of the audit than the orlinary auditor, and stated
that he would like to use Mr. Pattison regularly if there wos no objection 28 he;was
sure that Ginling was profiting by the chenge. The requested authorization was given.




Mr. Carter presented detailed statements covering the SCCUIltibb held by the

o Board of Founders as of May 6th, 1935, showing their ratings, cost, present value, in-
kYD

come, ctcap ag per copy attached, also a deteiled report wpcn all of the mortgages and
properiies her by the Board as per copy attached.

The Chairmsn reported a letter from Dr. Wu telling of the Government plang for
the coasfr1cﬁ¢on of a new road which will cut directly ancross the northern end of Gin-
ling famphw, cutting through the kitchen of the Faculty House and one faculty resi-
dance, ﬁwnea]s to the Government have becn wsuccessful and the road will be bullt at
an enxriy date. :

The 'ressurer presented a statement from Miss Priest, Field Treasurer, showing
that smme Wzo 000 would probably be required to meet emergency expemditures incident
to the conqtruoblou of the new government road across the Ginling campus, and the re-
construction elsewhere of a new infirmary; and after discussion as to the advisability
of borrowing funds in New York or reising funds by selling seecurities, it was agreed
that the latbor course was preferable inasmuch as the length of time of the loan was
very indefinite.

BF 16 Voted that the Treasurer be and he hereby is authorized to sell il and when

cable is received from Miss Priest calling for funds such securities as are
necessery to cover field drafts up to $15,000,

B F 17 Voted that the college be authorized to proceed on the basis of $21,600

American currency as the amount to be expected from all sources in the U.S.A.
for the current budget 1935-36.

B F 18 Voted that in view of the change of name of "Ginling College Committee" to

"Board of Founders Ginling College" the following nccessary resoluticns be
adopted and spread or the minates:

RESOLVED that IRVING TRUST COMPANY, of New York City, be and hereby is designated
a depository of this corporation and that checks, drafts, notes, bills of ex-
change, acceptances or other crders for the payment of money upon said IRVING
TRUST COMPANY, or payable at any of its offices, bc signed on behalf of this cor-
poration by Russell Carter, Treasurer:

RESOLVED that said IRVING TRUST COMPANY be and herehy is authorized, without
limit as to amount and without inquiry as to the circumstences of issue or the
disposition of the proceeds even if drawn or endorsed to any signing or endorsing
officer or other officer of this corporation or tendered in payment of the indi-~
vidual obligation of any such officer or for his credit or for deposit to his
personal account:

1. To accept, certify and/or pay any such instruments or other orders for the
payment of money, whether or not negotiable, so signed and to charge the
same to the account of this corporation or to any account containing funds
of this corporation maintained in the name or names of any of ficer(s) or
agent(s) of this corporation;

To purchase, give credit for, cash and/or pay any instruments or other
orders for the payment of money, whether or not negotiable, payable or
endorsed to this corporation or to bearer or otherwise endorsed on behnlf
of this corporation by such officer(s) authorized as aforesaid to sign
similar instruments or orders on behalf of this corporation.
RESOLVED that Russel Carter, Treasurer, be and hereby is authorized, on behalf of
this corporation:




To borrow money and to obtain credit from said IRVING TRUST COMPANY on any
terms; -

To discount any bills or notes receivable or other negotiable instruments;

As security for any loan, credit or accommodation to pledge, trustee or
otherwise create any lien upon any stocks, bonds, accounts, bills or notes
receivable, bills of lading, warehouse receipts, delivery orders, commodi-
ties, foreign exchange or any other securities or property whatsoever;

To purchase or sell, either through said IRVING TRUST COMPANY. as agent or
otherwise and either for immediate or future delivery, and to deliver, re-
ceive delivery of or otherwise dispose of stocks, bonds, commodities,
foreign exchange or any other securities or property whatsoever;
And, in conpection with any of the foregoing, to make, execute and deliver, in
the name of this corporation and under its corporate seal or otherwise, any and
all checks, drafts, notes, bills of exchange, acceptances, assignments, trans-
fers, endorsements, guaranties, agreements, instructions, obligations, or docu-
ments whatsoever in form satisfactory to said IRVING TRUST COMPANY.

RESOLVED that the secretary and/or any other officer or officers of this corpora-
tion be and hereby are authorized to certify to said IRVING TRUST COMPANY that
these resolutions have been duly adopted and that they are in conformity with the
charter and by-laws of this corporation.

Resolved, that BANKERS TRUST COMPANY of the City of New York is designated
a depositary of this corporation; and

Purther Resolved, that all drafts,’checks, and other instruments or orders
for the payment of money drawn against the account or accounts of this corpora-
tion shall be signed by Russell Carter, Treasurer:

Further Resolved, that the depositary above designated is authorized to
place to the credit of the account, or any of the accounts, of this corporation,
funds, drafts, checks or other property delivered to it for deposit for account
of this corporation, whether or not indorsed with the name of this corporation by
rubber stamp, facsimile, mechanical, manual or other signature, and any such in-
dorsement by whomsoever affixed shall be the indorsement of this corporation,
provided that if any such funds, drafts, checks or other property shall bear, or
be accompanied by, directions (by whomever made) for deposit to a specific ac-
count, then such deposit shall be to the credit of such specific account; and

Further Resolved, that the depositary is hereby directed to accept and/or
pay and/or apply without 1limit as to amount, without inquiry and without regard
to the application of any such draft, check, instrument or order for the payment
of money, or the proceeds thereof, any draft, check, instrument or order for the
payment of meney drawn on such account or accounts, which draft, check, instru-
ment or order for the payment of money bears the signature or signatures now or
hereafter authorized by this corporation, including drafts, checks, instruments
or orders for the payment of money, to the order of any person whose sighature
appears thereon, or of any other officer or officers, agent or agents of this
corporation, which may be deposited with, or delivered or transferred to, the de-
positary or to any other person, firm or corporation, for the personal credit or
account of any such officer or agent; and the depositary shall not be liable for
any disposition which any such officer or agent shall make of all or any part of
any draft, check, instrument or order for the payment of money drawn on such
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account or accounts or the proceeds thereof, notwithstanding that such disposi-
tion may be for the personal account or benefit or in poyment of the individual
ohligation of any such officer or agent to the depositary or otherwise.

B F 19 Voted that the Treasurer be and he hereby is authorized to renew the lease for
the Ginling College Buildings to the Board of Divectors of Ginling College for
a period of three years at the sum of one dollar (51..00) per year, American
currency.

B F 20 Voted that the Treasurer be bonded in the amount of $10,000, the bond to be in
the safe keeping of the Secretary of the Board of Founders.

$5,000 Extra from Board of Founders for present fiscal jear.
In view of bthe fact that the Board of Founders agreed to try to raise the sum
of $5,000, American currency, extra for the Ginling College this current year, and in

view of the fact that it has not been able thus far to raise this money it was

B F 21 Voted that each of the five major cooperating bosrds be asked to find or give
its proporticnal share of this amount, which would be distributed as follows:

Presbyterian 260 $1,300.
Meth. South .199 995,
Baptist 2142 710,
Methodist 354 1,670.
United Christlion L0865 325.

Associated Boards ‘

' Mr. Garside gave a brief summary of the activities of the Associated Boards of
China Colleges telling of the cultivation which has taken place and the friends made
for the colleges. Although the amount of income has not becn equal to the amount of
expenditure this year, it is hoped that by next year results will be forthcoming.

B F 22 Voted that the following payments to the Associated Boards of China Colleges
for the year 1934-35 be ratificd by the Board of Founders.

Pro Rata Share of Promotional Expense $850.32
woom o nw pdpinistration " 67.85

B F 25 Voted that the Board authorize expenditures not to exceed $592.26 as Ginling's
ahare of the Promotional expenses of the Associated Boards of China Colleges
for 1935-36, with the hope that this amount will be reduced when the budget
comes up for review at the annual meeting of the Associated Boards.

Constitution and By-laws

The preliminary draft of the new constitution and by-laws, having been sent to
the members of the Board for study in advance of the meeting, was then presented by
the Committee on Constitution and By-laws. This document was then taken up section
by section and the Committee on Constitution and By-laws instructed to make the
changes suggested by the Board and such other verbal changes as might be necessary to
clarify the meaning. It was then

B F 24 Voted that the Comstitution ns corrected be adopted.

B F 25 Voted that the By-laws as corrected be adopted.
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Nanking University Representatives
In view of the fact that the new constitution calls for two representatives to be
chosen from the Nanking University Board of Founders, the Board

B F 26 Voted that Dr. Robert E. Speer and Dr. Bdwards be asked to represent Nanking
University on Ginling Board of Founders.

Candidate Procedure

B F 27 Voted that Miss MacKinnon, Miss Griest, and Mrs. Sears formulate the paragraph
setting forth the duties of the Committee on Personnel.

B F 28 Voted that this same Committee formulate the detsils of and necessary proceed-
ings in the selection and appointment of candidates for guidance of Personnel
Chairmen in the future.

B F 29 Voted that Mrs. Macmillan be made a member ex officio of this Board.
B F 30 Voted that the Secretary be instructed to convey to Mr. Carter the deep appre-

ciation of the Board for the time and pains he has taken in the adjustment of
mortgages and other exacting business of the Committee.

The Board was adjourned to meet at the call of the Chairman in September.
Respectfully submitted,
Florence G. Tyler,

Secretary.




BOARD OF CONTROL — GINLING COLLEGE
LIST OF SECURITIES -

MAY 6, 1935

: May 8 May 6 Income Es
7 , Face , Fiteh Int. Cost Market Market Received Income
Purchased Value é«\@* BONDS DUE Hating Rate Price _Price Cost = Value —_1934wn¢ 1955%k
June 5/29 $4 ,,OOO%QAmerican Power & Light Co. 2016 B 6% 1053  79-1/8 4,219, 5¢ 8,165.20  244.50%¢ 240,®
. Deb. Amer. Ser. S ‘ '
Mar., 3/ 51 5 000 Central of Geergia Ry.Co. cC 5% 101-3/8 153 5,088.75 787.50
Cons. Mtge.
Jan.17/24 1,000 Delaware & Hujson Co.: i 5% 101-7/8 95 1,018.28  9623.00 174.33% 55,00

AWy 1

Sep.18k2 ”°O<5Ecdoral Light & Traction 1942  BBE 3 108 89 5,150.00 4,450.00 300.00 ° 590.00

: s Llst Lien - Stoamped _ '
Jun 5/29 5,0uoﬁfmllwauxee Electric Ry. 1.9¢ 3B % 364 97-}84,922.50 4,856.25 302.64% 850,00
& Light Co.
lst Ref.iltg. "B ~
Jun.5/22 5,000 Mo.Kensas - Texas Ry Co. 962 B 5% 83 41-8/64,985.00 2,068.75 B75.00¥%250,00
P-L Mtge. "A® ,
Mar.5/31 5,000 Natl. Dairy Products Corp. 194 A o oo 085  5,100.00 5,175.00 262.50 252.50
: Dab. : :
Febld/ 24) 10,000 KRY Cen.Ry. Co. 23 3 2 60 - 9,853.05 6,000,230 500.20 530,00
Janl7/24) Ref. Imp. Mtge. "C¥

Mar.5/51 3,750 NY Chic.& St.L.ER Co. 1935
3% G Note '
Dec.3/29 2,oco korway,Klng.oL S.F.Ext. 1985
Sep24/50){ 5405 Mire 011 co. - 5.7 1940
Oct 8/50)\-§,,. ure vl O = o |
Jun.5/2¢ 5,000 Purity Bakeries Corp.- 1948 B
Se F. Deb.= @5}5’52’ 3 M : : .
Jun.5/29 3,000 U.S.Rubber Co. 1947 BBB 5% 8 Mg 4,437,533 4,787.50 375.00"% 250,00
1st Ref. Mtge. "A" Spid 1 P
Oct.31/22. . 50-USA-Fst-EibiBrCongGeBr—3247 SO0 439 995 49,87  5D.50 2.12 2,12
, Cleveland Union Terminals Sold during year E 121.94
Cinecinnati " " " " " 108.76
: S8 — i1 ari . 62,24),65..47.,, 955,62 5599548-5979 62~
#* Includes Income on Additional Boads sold during the year. ~82,042,68.47,935+6 5 " : bt ,
"¢ Includes Income Received in 1834 for prior period ‘
#3:¢ Based on Calendar year

S

B

Y 2,015'62 LTy ';i' Aj")s ,)0

o

=
<

2,010.00 2,020.00 £43.69 110,
6,976.25 7,157.50 385.00 385.00
4,647.42 4,500.00 575.00%%250.00
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BOARD OF CONTROL - GINLING COLLEGE

LIST O

F_SECURITIES

MAY 6, 1935

Purchased Face Value Mortgage

Interest
received

Book Value 1934

Interest
due
1935%

Est.
Income
1955%

Interest Maturity

Mar. 31/28 § 7,500 40 Lincoln Road - Bklyn.

#29617 L.id.

2958 Jerone Ave.- Bronx
#31401 B.T.

Jun. 10,000

25/27

31/30 10,000 265 Fast 235th Street

#31399 B.T.
31/28

£9,000 8%1~3 East 114th Street

#2323 B.& M.
30/28

15,000 19 West 142nd Street

#31400 B.T.

1374 Bristow Street
#207979 B.& M.

31/28 3,500

3042 Kingsbridge Terrace
Bronx

31/28 6,000
Progerties

1412 Bronx River Road
1414 11 1 1"

$ 7,500 $ 37.50

10,000 435.42

10,000 481.25

29,000

15,000 1,005.00

5,500 192.50

6,000 330.00

Net Earned

10,217.73)

10,000.00) 292.90

$ 412.50
418.75
500.00

1,595.00
675.00
192.50

550.00

400,00

55%

693.75%% 4%

500.00

838 . 503¢

192

400.00

%101,217.73

Bonds
Mortgages & Properties

2,774.57

62,240.63
101,217.75

3,995.48
2,774.57

4,525.75

2,948.75

3,079.62
2,948,75

GRAND TOTAL $163,458,56

* Based on Calendar Year
%% Includes Interest for prior period already in hand

6,770.05

6,028 .37

open

Feb.1548
open
open
open
open

Dec.1/37




 BOARD OF FOUNDERS GINLING COLLEGE - ANNUAL MFETING, MAY 15TH, 1935.
, : (U. S. Currency) : ;

Estimated by Field
1935-1936

Estimated N.Y.
1954-1955

RECEIPTS

: : -Actuzl Receipts U.S.
COOPERATING BOARDS

‘ Estimated‘N,Y. “
1982-33 1933-34 ‘

1956-19236

Baptist

Methodist - South

Presbyterian

Reformed Board

U. Co Mo 8o

- Methoaist W.Il.S.

In U.S.A.

' In China ;
London Miss'y Society

$2,000.00

2,500.00
Z,658.00
1,172.G0

937.50

2,312.50

#1,800.00
2,550.00
3,261.00

1,950.00

$1,700.00
2,200.00
3,000,00

75G.00

1,750.00
o @08 s 8

$12,578.00

PLEDGES, CONTRIBUTIONS, GIFTS, ETC.

Crescent Ave. Church
Smith College Alumnae
Smith College C. C.

Day of Prayer Receipts

Mrs. Paddock
Gifts in U.S.
Property Income
‘Board of Founders
Rohrman Find

160.00 .

1,968.00
4,000.00

73,00

59,90
4,722,790

235,00

1,821.00

4,000.00

1,071,900
90.00
4,776.00

75.00

10,60G.90

175.00
1,391.50
4,200.00

620,00
6,300.0)
5,002.20

40.00

$11,194.00

11,833.00

17,206.50

$1,700.00
2,200.00
3,000.00

1,500.00
750,00

1.780.00

E RN IR R Y

3,900.00

162,20
2,970,909
4,030,997

500,02
4,502.90

CIE N S A ]

11,163.00

#1,700.00
2,200,000
3,000.00

®eie .8 0@

750,00

1,753.00

o e Ay

1 9,400.00

169,00
1,490.90
4,390.00
6,270.00

40.90

12,200.00




BOARD OF CONTROL - GINLING COLLEGE
LIST OF SECURITIES
MAY 6, 1935

May 6 May 6 Income Ed
Face ; Fitch Int. Cost Market Market Received Income
Purchased Yelue LEONDS DUE Rating Rate Price _Price Cost  Value _1934wor 1935w

June 5/29 $4,500 American Power & Light Co. 2016 B 1055 79-1/8 4,219.54 3,165.00 0£44.50% 240.@
Deb. Amer. Ser.

Mar. 3/31 Central of Georgia Ky.Co. 1945 (CC 101-3/8 15% 5,088.75 787.50
Cons. MNbge. i

Jan.17/24 1,000 Delaware & Hudscn Co. 1887 BB 5% ) 5 1,018.22  962.20 174.33% BE,

e soew

Federal Light & Traction 1942 RBB 108 89 5,150.00 4,450.00 3%00.00 320.00
1st Lica - Stamped
Milwaukee Electric Ry. 1961 DBB 2 38; 97-384,922.50 4,858.25 302.684% £50.00
& Light Co.
1st Ref.iltg. wB"
Jun.5/29 00 No.Kensas - Texas Ry Co. nB % 983 415/84,935.00 2,068.75
P-L Mtge. "A®
Mar,.5/31 700 Natl. Dairy Products Corp. A 7y 108 1055 00,00 5,175.00 £262.50 262.50
Dab. :
Febld/24) 10,000 NY Cen.Ry. Co. G1Z i ; 8 g 3 6,200,303 802.33 520,00
Janl7/24) Ref. Imp. Mtge. "CY

L

2,015,682 RQB5.ID 225.00
’

m

Nar.5/51 NY Chic.& St.L.ER Co.
3% G Note

Dec.3/29 2,000 Norway,King.of S.F.Ext.

y: 4 501
gzﬁz‘éﬁ;ﬁ 7,000 Fure 0il Co. - S.T.
Jun.5/29 00 Purity Dakeries Corp. %
, So Fo De‘ba "'<

1st Ref. Mbge. "AM o

Oct.31/22 0 USA lst Lib.Ln.Cons.G.B. 1947 439 992 50,50  2.12  2.12 i

R

2,010.00 2,020,00 T119.3
6,976.25 7,157.50 585,00 385.00

4,847.42 4,500.00 B75.00
s s

(97

Wl W

o
R

(1]
=

Cleveland Union Terminals S5old during year : 121.94
Cincinnati " " " " 108.76

62,800 T TR e 2
#  Includes Income on Additional Bonds sold during the year. 47,933.62 3,996.48 3779.62

#% Includes Income Received in 1934 for prior period

1% Based on Calendar year o i
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BOARD OF CONTROL - GINLING COLLEGE
 LIST OF SECURITIES
MAY 6, 1935

Interest Interest Bst.
P , received due Income _
Purchased Face Value Mortgage Book Value 1934% 1935%  _1955% Interest Maturity

Mar. 31/28 § 7,500 40 Lincoln Road - Bklyn.  § 7,500 % 37.50 $ 412.50 .... 5% open
#29617 L.i. ,

Jun. 25/27 10,000 2958 Jerome Ave.- Bromx 10,000 55.42  418.75 695.75%% 4%  Feb.15%8

31/30 10,000 265 East 235th Street 10,000 481.25 500.00 500.00 5 open
- #31399 B.T. :

31/28 29,000 321-3 East 1l4th Street 29,000 1,595.00 e 5% open

30/28 15,000 219 West 142nd Street 15,000 1,005.00 675.00 832.50%% 41 open

#31400 B.T.

31/28 3,500 1374 Bristow Street 3,500 192.50 192.50 192 L open
#207979 B.& M.

31/28 6,000 3042 Kingsbridge Terrace 6,000 330.00 350,00 L Deec .3/37
Bronx :

Properties Net Earned

1412 Bronx River Road 10,217.73)
1414 " " " _ 10,000.00) 292.90 400,00 400.00
$101,217.75  2,774.57 5,048.75

TOTAL
Bonds 62,240.63 5,995.48

: 3,079.62
Mortgages & Properties j 101,217.75 2,774.57 23.76 2,9

48.75

GRAND TOTAL $163,458.36  6,770.05 53.37 6,028.37

# Based on Calendar Year ,
= %¥ Includes Interest for prior period already in hand




BOARD OF FOUNDERS GINLING COLLEGCE -~ ANNUAL MEETING, MAY 13TH, 1935,
(U. s. Currency)

RECEIPTS
COOPERATING BOARDS

Actual Receipts U.S.
1932-83 1933-34

Estimated N.Y.
1954-19%5

Estimated by Field
1935-19836 .~

Estimated N.Y.
-~ 1955--12Z6

Baptist
Methodist ~ South
Presbyterian
Reformed Roard
U. C. M. S.
Methodist W.FM.S,
in U.S.A.
In China
London Miss'y fociety

$e,000.00
2,500.00

Z,656.00

1,172,060

937 .50

2,512,50

#$12,578.00

PLEDGES, CONTRIDUTIONS, GIFTS, EYC.

Crescent Ave. Church
Smith College Alummae
Smith College C. C.
Day cf Prayer Receipts
NMrs. Paddock

Gifts in U.S.

Property Income
Board of Founders
Rohrman Fund

182,00
1,968.00
4,030.00

70400

39,20

4,722.00

R35.,00

$1,800.00
2,350.00
5,281.00
1,853.30
750,90

1,780.00

$1,700.00
2,200.00
3,000.00
1,200.00
750.00

1,750.00

11,881.00

1,881.00
4,300.00
1,071.00

92,00
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THE UNIVERSITY OF THE STATE OF NEW YORK
Charter of

~ BOARD OF FOUNDERS, GINLING COLLEGE

This instrument witnesseth That the Regents of the University of the State
of New York have granted this charter incorporating

John R. Edwards, Robert E. Speer, Russell Carter
Florence G. Tyler and Susan T. Laws,

and their associates and successors, as an institution for the higher education
of women under Christian suspices, which shall conform to the highest standards
of educational elficiency, promote social welfare and high ideals of citizenship,
and develope Christian character in accordance with the original ideals of the
founders, under the corporate name of Board of Founders, Ginling College, to be
located at Nanking, China, with eighteon trustees to be at first Russell Carter,
Rebecca W. Griest, Marfaret E. Hodge, Susan T. Laws, Katherine Richards Rockwell,
Eleanor L. Leiper, Hva H. McCoﬁnell, Minnie S. Sears, Lela E. Taylor, Harriet M.
Allyn, Irene A. Anewalt, Elizabeth R. Bender, Jokn R, Edwards, Grace Lindley,
Sallie L. MacKinnon, Mabel M. Roys, Robert E. Speer and Florence G. Tyler, to
hold until their successors shall be ‘¢hosen by the members of the corporation,
with power therein to increase or decrease its membership in such manner and upon
such terms as shall be provided for by the general rules of its trustees, and
with power in them, from time to time, by unanimous vote of their full board, to
fix their terms of office and their number, to be not more than twenty-five nor
less than five; with powetr in the institution to confer the degrees of bachelor
of Arts (B.A.) and bachelor of science (B.S.), in conformity with the rules of
the Regents of the University and the regulations of the Commissioner of Educa-
tion for the registration of institutions of higher education.

GRANTED January 25, 1935 by the Regents
of the University of the State of
New York executed under their seal
and recorded in their office.
Number 4254

( SEAL ) James Byrne
Chancellor

Frank J. Graves ,
President of the University.
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GINLING COLLEGE
BOARD OF 'FOUNDERS, (U.S.4.)
BY-LAWS
Article I
Meetings

Sec. 1 The stated mectings of the Board of Founders shall be hold annually in April
or May. : :

Sec. 2 Special meetings of the Board of Fouiders may be called by the Chairman or in
her absence by the Secretary upon a written request of three members of the
Board. '

Sec. & Notice of all meetings shall be mailed to the members at lesst five days
prior to the meeting.

Sec. 4 Five members (repressnting at leas” four boards) shell constitute a guorum
for the transaction of any business except the amendment of the Constitution or
By-laws when a quorum shall consist of a majority of the Board including repre-
sentatives of 2/3 of the cooperating mission boards. :

Sec. & The fiscal year of the college shall be July let to June 30th.
Article II
Officers

Sec. 1 The officers of the Board of Founders shall be a Chairman, a Secretary, a
Treasurer.
They shall be elected at the annual meeting and shall serve for one year or:
until their successors have qualified.

Sec. 2 In the event of a vacancy in any of these offices there may be an election of
an officer for the same at any regular or special meeting of the Executive
Committee, provided notice of the same is sent with the call for the meeting.

Sec. 3 Duties of Chairman The duties of the Chairmen shell be:

(2) To call and to preside at a 11 meetings of the Board.

(b) To sign and execute, with the Secretary attesting, contracts and instru-
ments authorized or issued by authority of the Board of Founders, requir-
ing her signature.

(¢) To discharge all other duties usually pertaining to the office of Chair-
man.

duties of the
Sec. 4 Duties of Treasurcr The/Treasurer of the Board of Founders shall be:

(a) To act as custodian of the funds and securities belonging to the college
and to be responsilbile for amounts aveilable in the U.S.A. for land pur-
chasis and buillding operations.

To pay all bills referred tc him for payment by the Board of Founders or
the officers of the college having authority to refer such bills to him.

c) To pay to’the College Treasurer all sums paid to him for transmission.
To render semi-annually complete and accurate sccount of all sums com-
mitted to his care.
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Sec. & The accounts of tlhe Treasurer shall be audited annually.

Sec. 6 Duties of Bucretery The duties of the Secretary shall be:

(a) To keep full and sccurate minutes of all meetings of the Board of Founders
ond sucl other meetings as shall be requested of her.

(b) To b cistodisn of all documants committed to her care.

(e) Teo trancmis copics of the minmtes to all members of the board and such
other parscay as the beard shall designate.

(d) To treasrit S the pregident of the college and other persons such actions
of the Loard as pertain to them.

Article 1IT
Committees

Sec. 1 The Board of Pounders shall have standing committees as follows:

(a) Ar _Brzertive Comnittee consisting of the Chairman, Secretary, Treasurer,
waid Shedrwen of standing committess. There shall te at least three
nission houaras represented on this committee.

(b): A Finaace Gommivtee consisting of the chairman of the Board, the Treasurer
and tures cvher members, cne of whom shall be the Chairman of the Com-
mittee. ‘

(c) A Persornel (mnittee conmsisting of four members of the Board, one of whom

shall be “he Chuirmen of the Committee. The Chairman of the Board shall
be un ex-ofTiclo member of the committeec.

s Compitten on Cooperation with Nanking University consisting of the
two members of Ginling Board of Founders elected o membership on the
Board cf T'ounders of Nanling University, and the two members of the Board
of Founders of Nanking University elected to membership on the Board of
Founders of Ginling College.

(e) A Curriculum Adrigory Committee consisting of three members, one of whom
shall be the Chairman of the Personnel Committee.

Sec. 2 Appointment of Committees Standing committees shall be appointed by the Chair
man of the Board of Founders, except as provided above, at the meeting of the
Board in A pril or May, or by the Executive Committee, or as soon thereafter as
possible and shall hold office until their successors are appointed.

Special Committees shall be appointed as the Board shall designate at the time
of appointment.

Sec. & Duties of Committecs
1. Exocutive Commictse It shall be the duty of the Executive Committee:
(a) To act fcr tae Board ad interim. _
(b) To arrange for the carrying out of actions taken by the Board and not
otherwise provided for.
() To £ill vacancizg in the faculty occurring between meetings of the Board
and in accordance witn the general policy of the PRoard.
(d) To discharge such duties as the board shall delegate to it from time to
time. : ' '
The Chairman of the Board shall be the Chairman of the Executive Committee. In
her absence the Dxecutive Committee shall elect its own Cheirman.

2. Finance Commitice It shall be the duty of the Finance Committee:
(a) To study the budget submitted by the Board of Directors (China), and sub-
mit it to the Board of Founders with recommendations.
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(b). To prepare a budget of expenditure for the Board of Founders and submit it
to the Board with recommendations.

(c) To scek out new sources of revenue and stimulate present sources for
further gifts.

5. Personnel Committee It shall be the duty of the Personnel Committee to se-~
cure and appoint non-Chinese members of the faculty on recommendation of the
Board of Directors, subject to the approval of the Board of Founders and in
accordance with the Stated policy of the college. It shall collect =ll papers
of the candidates and, when dpproved by the Board of Founders, submit them for
ratification to the Board of the denomination to which the candidate belongs.

All candidate papers after accepteonce or refusdl of the candidate shall be
deposited with the Secretary for the official file.

4. Joint Commlttee on Cooperation with Nanking University It shall be the duty
of this Committee to give consideration to matters of mutual concern, and to
ways and means whereby cooperation may be maintained between Ginling College
and Nanking University.

5. Curriculum Advisory Commititee It shall be the duty of this Committee to
study the curriculwn and sct in advisory capacity to the President.

Article IV
Voting Power

Section 1. Power to vote shall be given to all persons having full membership in the
Committee.

Section 2. Coopted members shall have power to vote.

Section 3. A member . ppointed by a mission board may in her absence have & regularly
appointed alternate who shall have power to vote.

Section 4. An ex~officio member shall be without vote.
Article V

Amendments

S R
ot i

These By-laws may be amended by a three-fourths vote of the members pre-
sent and voting at any regular meeting of the Board, provided a majority of the mem-
bers are present. A written notice of the nature of the proposed amendments shall be
sent to each momber of the Bosrd at least one month in advance of the meeting.
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Note: When this constitution is printed it will be preceded by a hisbtorical note
T and accompanied by the Constitution of the Board of Directors and the
agroecment between the Board of Directors and the Board of Founders.
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GINLING COLLEGE

CONSTITUTION OF THE BOARD OF FOUNDERS’(U.S.A.)
Adopted September 19, 1935
FREAMBLE
The purpose of the Board of Founders is to maintain for
women in China a Christian college of educational excel-
lence, devoted to the training of Chinese women for lea-
dership, for Christian service, end for the furtherance
of the cause of Christ in China. :

ARTICLE I

NAME

The name of the institution shall be Ginling College.
ARTICLE II
BASTS OF COQPERATION

Section 1 = A mission board or other organization approved by the Board of Founders
essuming finencial responsibility for not less tham §$10,000 (U.S.)
for capital fund and not loss them $1,500 (U.S.) for the current
expenses of the college shall be considered a fully cooperating umit.

Section 2 mission board or other organization which cannot meet all the condi-
tions for full cooperation may on approvel of the Board of Founders
become a partially cooperating unita

Section 3 member unit wishing to withdraw from its cooperation with Ginling
! College shall be required to give one year's notice of withdrawal,
during which time its payments to the current budget of the col-
lege shall be conbtinued.,
ARTICLE III

BOARD OF FOUNDERS (U.S.A.)

Section 1 = The Board of Fotnders shall be chogsen as provided for in Artiele III,
Section 2,with powers and duties as defined in Article III,
Section 3.

Section 2 = The Board of Founders shall be composed of not less than eighteen
nor more than twenty-five voting members, all of whom shall be in
synpathy with the aim and purpose of the college as stated in <the
presmble of this consbitution, They shall be chosen as follows:




Section 2 =~ Two members eppointed by each fully cooperating unit.
0. One member appointed by each partially cooperating unit.

Two members chosen by the Board of Pounders from the
membership of the Board of Founders of ‘the University
of Nemking.
Additional members chosen at large by the Board of Founders
in sufficient number to mako a total of not less than eight-
ecn nor more than twenty~five, The number of the members at
large shall not at any time exceed one=third of ‘the total
membership of the Board.
Persons having official or semi~official relatlonshlp to the
Board may be made members ex~officio without vote,

Sectien 3 = The Board of Founders shall divide its membership into three oclasses,
the term of service being three years. Members shall be eligible
for re=election.

Section 4 =~ The Board of Founders shall have the following powers end dutiles.

ae To be responsible to the cooperating mission boards for the
loyalty of the college to ‘the evangelical faith.

b. To exercise general supervision of all matters relating %o
the ecollege.,

c. To hold in trust fer the cooperating units all property and
endowment funds secured by gifts from Americas

d. To teke steps for increasing equipment and endowment as de-
manded by the growth of the college,

e. To receive from the cooperating boards and other sources con-
tributions for the current expenses of the college and to
transnit the same to ‘the treasurer of the Board &f Directors
(China).

To approve the amnuval budget.

To confirm the appointment of the president elected by the .w -,
Board of Direectors.,

To remove the president, if such action is deemed necessary,
after comsultation with the Board of Directors.

To secure non =Chinese members of the faculty when requested
by the president and the Board of Directors.

To remove, 1if necessary, non~Chinese members of the faculty

in consultaticn with the president.

. To grant degrees on recommendation of the president and
faculty in accordance with the regulations of the Board of
Regents of the University of. the State of New York.

'To delegate tto the Board of Directors such of the above
duties and powers as may seem wisge.

ARTICLE IV
BOARD OF DIRECTORS (CHINA)
Section 1 = There shall be an official body in China known as the Board of Direc=
tors of Ginling College, at least two thirds of whose members shall

be Chinese. On the Board of Directors there shall be representa~
tives of each of the cooperating missions.,
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Section 2 = All members of the Board of Directors shall be in cordial sympathy
with the aim and purpose of the college as stated in the Declara=
tion of Purpose in the Constitution of the Board of Directors, and
at loast ‘three-~fourths of the members shall be professing Christians,

Section 3 = The duties and powers of the Board of Directors shall be those agreed
upon by the Board of Founders and the Board of Directors in the
Constitution of the Board of Directors as of Januery 18, 1930.-
These may be chenged from time to tino.

Section 4 = The Constitution of the Board of Directors constitutes e part of the
agreement between the Board of Directors and the Board of Founders,
It is agreed that any emendments to the constitution of the Board
of Directors shell be approved by the Board of Founders before
they become operative.

ARTIOLE V

AVENDMENTS

This constitution may be amended at the amnual meeting of the Beard of Founders
or at a special meeting called for the purpose, provided that full notice of the
exact wording of the proposed samendments shall have been given one month in advance
of the meeting, and that the votes in favor of the amendment shall be equal in num=
ber to two=thirds of the membership of the Board end shall represent at least two=

thirds of the cooperating units.
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GINLING COLLEGE

BOARD OF FOUNDERS (U.S.A.)
BY-LAWS
ARTICLE I
MEET INGS

Section THE STATED MEETINGS of the Board of Founders shall be held amnually
in April or May.

Section 2 - SPECIAL MEETINGS of the Board of Founders ney be called by the
: Chairmen, or by the Secretary upon a written request of three
members of the Board.

Section & The GALL for all meetings shall be mailed to the members at least
ten days prior to the meeting.

Section 4 « QUORUM. Five members, representing at loast four cooperating member
TTunits, shell constitubte e guorum for the tremsaction of eny busi-
ness except the emendment of the constitution when a quorum shall
consist of a majority of the Board of Founders including repre-
sentatives of two-thirds of the cooperating mission boards.

Section § = the FISCAL YBAR of the college shall be July lst to June 30th,

ARTICLR II
OFFICERS
Section 1 = The OFFICERS of the Board of Founders shall be & Chailrmen,
& Secretary, a Treasurer,
They shall be elected at the annual meeting and shall servo
for one year or until their successors have quaelified,

Section 2 = DUTIES OF CHAiRMAN. The »duties of the Chairman shall be:

a. To call end to preside at all meetings of the Board.

b. To sign and to-executey, with the Secretary ettesting, con-
tracts and instruments authorized by or issued by authority
of the Board of Founders requiring his/her signature.

c. To discharge all other duties wusually pertaining to the
office of Chairman.

ds To act as Chairmen of the Executive Committee,

Section 3 = DUTIES OF SECRETARY. The duties of the Secretary shall be:

a. To keep full and accurate minutes of all meetings of the
Board of Founders and such other meetings as shall be re-
quested of him/her,
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Section & = To be custodien of all documents committed to his/her care.
To %ransmit copies of the minubtes to all members of the
Board and such other persons as the Board shell designate.
To trensmit to the president of the college and other per-
sons such actions of the Board as pertein to thom.,
To discharge all other duties usually pertaining to the
office of secretary,

Section 4 = DUTIES OF TREASURER., The duties of the Treasurer of the Board of
Founders shall be:

2. To act as custodien of the funds and securities belonging to
the College and to be responsible for emounts available in
the U.S.A. for land purchases and building operations, and
for eurrent expense, »

To pay all bills referred to him/her for payment by the
Board of Founders or the officers of the college having
authority to refer such bills to him/her.

To pay to the College Treasurer all sums paid to him/her
for trensmission.

To render semi-amnually complete and accurate account of
all sums committed to his/her care.

To present an audit of his/her accounts amnually.

ARTICLE ITI
COMMITTEES
Section 1 = The Board of Founders shall have standing committees as folleowss

a. An Executive Committee consisting of the Chairman, Secretary,
Treasurer, and Chairmen of stending committees. There shall
be at least three mission boards represented on this commitbee.

b. A Pinence Committee consisting of the Chairmen of the Board,
the Treasurer and three other members, one of whom shall be
the chairmen of the commitiee.

A Persomnel Committee consisting of six members of the Board;
one of whom shall be the chairman of the committee. The
Chairman of the Board shall be an ex=officio member of the
comnittee.

A Joint_Committee on Cooperation with the University of
Nenking, consisting of the two members of the Board of Found-
ers of Ginling College elected to membership on the Board of
Founders of the University of Nenking and the two members of
the Board of Founders of the University of Nanking elected to
membership on the Board of Founders of Ginling College.

A Curriculum Advisery Committee consisting ef three members,
one of whom shall be the Chairman of the Personnel Committee.
A Nomineting Committee consisting of three members.

A Promotional Committee consisting of three or more members,
one of whom shall be the Chairmen of the Board,




Section 2 - APPOINTMENT OF COMMITTEES.

B

be

Standing Committees shall be appointed by the Chairmen of the
Board of Founders, in consultation with the Executive  Comnite
tee, except as provided above, at the annuval meeting of the
Board or by the Bxecutive Committee, as soon thereafter as
possible. They shall hold office‘until'th@ir'su@cessors are
appointed,

Special Committees shall be appo1nted as the Beard shall
~d951gnate. ‘

Section 3 - DUTIES OF COMMITTEES.

Bis

Exocutive Committee. It shall be the duty of this committee:

(1) To act for the Board ad interim,

{2). To arrange for the carrying out of actions teken by

~ the Board and not otherwise provided for.

(3) To £ill vacancies in the faculty occurring between
meetings of the Board and in accordance with the
genergl policy of the Board,

To discharge such duties as the Board shall delegate
to it from time to time,

(5) To £ill the unexpired term of eny officer or chairmen.

(6) To elect its own Cheirmen, when the Chairman of the
Board is absent. ‘

Finance Committes, It shall be the duty of this committee:

(1) To review the budget submitted by the Board of Directors
(Ching), and to submit 1t to the Board of Founders with
recommendations.

(2) To prepere a budget of expendlturas for the Board of
Pownders end, to submit i% to the Board with recommende~
tions.

o, Personnel Committee. It shall be the duty of this committee:

(1) To secure, on consultetion with the President, and
approve non=Chinese members of the faculty.

(2) To recommend to the Board of Founders for appointment
to the faculty candidetes approved by this committes.

(3) To file ‘the papers of approved candidates with the
Secretary.

Joint Committee on Cooperation with the University of Nanking.
It shall be the duty of this committee to give consideration
to matters of mutual concern and to devise ways and meens
whereby cooperation may be maintained between Ginling College
and the University af Nanking,
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0+ Educational Advisory Committee. It shall be the duty of
this committee: :

(1) To furnish advice for Ginling
lough and for Ginlin 8
(2) To confer with the Pe
on problems erising
candidates,
(3) To study field problems submitted by the College, giving
- advice when needed, ' '

f. Nominating Comittes. It shall be the duty of this committee
to nominate the offi cers and the chairmen of s tanding commit-
‘tees of the Board,

Be Promotional Committee. It shell be the duty of this conmittee
to seek out new Sources of revenue and stimulate present
sources for further gifts,

ARTICLE IV
VOTING POWERS
Sectien 1 ~ Power to vote shall be given to 811 members of the Board of Founders,
Section 2 = A member appointed by & ¢ooperating unit nay, in her absence, have g
regularly appointed alternate who shall have power +o vote,
ARTICLE V

ANENDMENTS

‘ounders shall have power %o make or to amend these Byw-Laws
by a vote of two=thirds of those pPresent at any regular or special meeting of the
Board provided that notice of the Proposed by-laws or emendments be given at
least one month in advance of the meeting.
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When this constitution is printed it will be preceded by a historical note
tnd accompanied by the Constitution of the Board of Directors and the
agreement between the Board of Directors and the Board of Founders.
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GINLING COLLEGE

CONSTITUTION OF THE BOARD OF FOUNDERS (U.S.A.)

Adopted September 19, 1935
. Revised May 15, 1940

o

PREAMBLE
The~purpose oflthe Board of Feunders is to maintain for
women in China & Christian college of educational excel-
lence, devoted to the training of Chinese women for lea-
dership, for Christian service, and for the furtherance
of the cause of Christ in Chinas
ARTICLE I
NAME

The name of the institution shall be Ginling College.

ARTICLE II
BASIS OF COOPERATION -

Section 1 - A mission board or other organizetion approved by the Board of Founders
assuming financial responsibility for not less than $10,000 (U.S.)
for capital fund and not less than §$1,500 (U.S.) for the current
expenses of the college shall be considered & fully cooperating unit.

Section 2 - A mission board or other organization whieh cannot meet all the condi=-
tions for full cooperation may on approval of the Board of Founders
become a partially cooperating unit.

Section 3 - A member unit wishing to withdraw from its cooperation with Ginling
College shall be required to give one year's notice of withdrawal,
during which time its payments to the current budget of the col-
lege shall be continued.

ARTICLE III
BOARD OF FOUNDERS (U.S.de)

Section 1 - The Board of Founders sh&li be chosen as provided for in Artiele III,
Section 2 with powers and duties as defined in Article III, Section 5.
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Section 2 - The Board of Founders shall be cﬂmFOSea of't

8. Not less than eighteen nor more than twenty-five votin
" members all of whom shall be in sympathy with the aim and
purpose of the college as stated in the preamble of this
constitution. '
be. Not more than three honorary members who shall be persons
of distinction and/or of educational experience whose
value to the Board is that of consultation and advice.
cs Ex~officio members: persons having official or semi-
~ official relationship to the Board.

Section 3 ~ The votihg members of the Board of Founders shall be chosen as follows:

a, Two members appointed by each fully cooperating unit.

b. One member appointed by each partially cooperating unite

¢. Two members chosen by the Board of Founders from the mem-
‘bership of the Board of Founders of the University of

: Nanking . :

d. Additional members chosen at large by the Board of Founders
in sufficient number to make & total of not less than eight-
een nor more than twenty-five: The number of the members at
large shall not at any time exceed one-third of the total
membership of the Board.

Section 4 - The Board of Founders shall divide its voting‘membership into three
classes, the term of service being three years. Members shall be
eligible for reelectiomn.

Section 5 - The Board of Founders shall have the following powers and duties:

&4 To be responsible to the cooperating mission boards for the
loyalty of the college to the evangelical faith.

b. To exercise gemeral supervision of all matters relating to
the college.

¢e To hold in trust for the cooperating units all property and
endowment funds secured by gifts from America. .

d. To take steps for increasing eguipment and endowment as de-
manded by the growth of the Colleges

o. To receive from the cooperating boards and other sources con-
tributions for the current expenses of the college and to
transmit the same to the treasurer of the Board of Directors
To approve the annual budget.
To confirm the appointment of the president elected by the
Board of Directors.
To remove the president, if such action is deemed necessary,
after consultation with the Board of Directorss
To secure members of the faculty when requested by the president
and the Board of Directorse.
To remove, if necessary, non~Chinese members of the faculty
in consultation with the president.
To grent degrees on recommendation of the president and faculty
in accordance with the regulations of the Board of Regents
of the University of the State of New York.
To delegate to the Board of Directors such of the above duties
and powers &s may seem wise. :
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ARTICLE IV

BOARD OF DIRECTORS (CHINA)

Section 1 - There shall be an official body in China known as the Board of Directors
of Ginling College, at least two thirds of whose members shall be
Chinese. On the Board of Directors there shall be representatives
of each of the cooperating missions.

Section 2 - All members of the Board of Directors shall be in cordial sympathy with
the aim and purpose of the college as stated in the Declaration of
Purpose in the Constitution of the Board of Directors, and at least
three=~fourths of the members shall beé professing Christians.

Section 3 - The duties and powers of the Board of Directors shall be those agreed
upon by the Board of Founders and the Board of Directors in the
Constitution of the Board of Directors as of January 18, 1930.
‘These may be changed from time to time.

Section 4 - The Constitution of the Board of Directors constitutes a part of the
agreement between the Board of Directors and the Board of Founders.
It is agreed that any amendments to the constitution of the Board
of Directors shall be approved by the Board of Founders before
they become operatives

ARTICLE V
ANMENDMENTS

This constitution may be amended at the annual meeting of the Board
of Founders or at & special meeting called for the purpose, provided that
full notice of the exact wording of the proposed eamendments shall have
been given one month in advance of the meeting, and that the votes in
favor of the amendment shall be equal in number to two-thirds of the
menbership of the Board and shall represent at least two-thirds of the
cooperating units. ‘
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GINLING COLLEGE

BOARD OF FOUNDERS (U.S.h.)

BY-LAWS
"ARTICLE I
MEETINGS

Section 1 - THE STATED MEBTINGS of the Board of Founders shell be held annually
in Aprll or May.

Section 2 - SPECIAL MEETINGS of the Board of Founders may ‘be called by the Chairmen,
or by the §ecretary upon & written request of three members of the
Board,

Section . The CALL for all meetings shall be mailed to the members at least
ten days prior to the meetlng.

Section QUORUM. Five~members,'nepresenting at least four cooperating member

L units, ‘shall constitute a quorum for the transaction of any business
except the amendment of the comstitution when & quorum shall consist
of & majority of the Board of Founders including representatives of
two-thirds of the cooperating mission boards.

Section The FISCAL YEAR of the college shall be July 1st to June 30th.

ARTICLE II
OFFICERS
Section 1 - The OFFICERS of the Board of Founders shall be a Chairman, & Secretary,
a Treasurer.
They shall be electéd at the ammual meeting and shall serve for one

year or until their successors have qualified.

- DUTIES OF CHAIRMAN. The duties of the Ghairman‘shail bes

a, To call and to pr681de at all meetings of the Board.

be To sign and to execube, with the Secretary attesting, contracts
and instruments authorlzed by or issued by authority of the
.Board of Founders requiring hls/her signature.

ce To discharge all other duties usually pertalnlng to the office
of Chairman. '

de To act as Chairman of the Executive Committee.

‘Section 3 - DUTIES OF SECRETARY. The duties of the Secretary shall bes

a. To keep full and accurate minutes of all meetings of the Board
of Founders and such other meetings as shall be requested of him/her.




Section & - To be custodian of all documents committed to his/her care.
To transmit copies of the minutes to all members of the
Board and such other persons as the Board shall designate.
" To transmit to the president of the college and qther per-
sons such actions of the Board as pertain to them.
- To discharge all other duties usually pertaining to the
office of secretary.

Section 4 =~ DUTIES OF TREASURER, The duties of the Treasurer of the Board of
Founders shall bey

2. To &ct as custodian of the funds and securities belonging to
the College and to be responsible for amounts available in
the U.S.A. for land purchases and building operations, and
for current expense.

- To pay all bills referred to hlm/her for payment by the
Board of Founders or the officers of the college having
authority to refer such bills to him/her.

- To pay to the College Treasurer all sums paid to him/her
for transmission,
To render semi-annually complete and accurate account of
81l sums committed to his/her care.
To present an audit of his/her accounts anmmelly.

ARTICLE IIIX
COMMITTEES
Jection 1 » The Board of Founders shall have standing committees as follows:

&. An executive committee consisting of the Chairman, Secretary,
Treasurer and Chsirmen of standing committees and not more
than three other members of the Board., There shall be at
least three mission beards represented on this committee.

bs A Committee on Finance consisting of the Cheirman of the Board,
the Treasurer, and &t least three other members, one of whom
shall be the chairman of the committee.

¢. A Committee on Personnel consisting of at least four members
of the Board, ome of whom shall be the chairman of the com-
mittee. The Chairman of the Board shall be an ex-officio

ember of the commlttee. (m FIT 6

d. & Joint Commlttee on Cooperation with the University of Nankin
consisting of the two members of the Board of Founders of Gln-
ling College elected to membership on the Board of Founders of
the University of Nanking and the two members of the Board of
Founders of the University of Nanking elected to membership on
the Board of Founders of Ginling College.
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e, A Committee on Nominatioms consisting of three members, one
of whom.shall be new each year. -—-'

f. & Committes on American Support comsisting of three or more
members, one of whom shall be the Chairmen of the Board.

Section 2 - APPOINTMENT OF COMMITTEES .

a, Stending Committees shall be appointed by the Chairman of the
Board of Founders, in consultetion with the Executive Committee,
except as provided above, at the annual meeting of the Board
or by the Executive Committee, as soon thereafter as possible.
They shall hold office until their successors are appointed

b. Special Committees shall be appointed by the Chairmen of the
Board as the Board shall designate. -

Section 3 -~ DUTIES OF COQMMITTEES

&, Bxecutive Committee. It shall be the duty of this committeegv

(1) To act for the Board ad interim.
(2) To arrange for the carrying out of actions taken by the
Board end not otherwise provided for., ‘
(3) To £ill vacancies in the faculty oceurring between meet-
' ings of the Board and in accordance with the general
policy of the Board.
To discharge such duties as the Board shall delegate to
it from time to time.
(5) To fill the unexpired term of any officer or chairman.
(6) To elect its own Chairmen, when the Chairman of the
Board is absent,

b. Finanece Committee. It shall be the duty of this committee:

(1) To review the budget submitted by the Board of Directors
~ (China), and to submit it to the Board of Founders with
recommendations.
(2) To prepare & budget of expenditures for the Board of
Founders and to submit it to the Board with recommendations.

¢. Committee on Personnel. It shall be the duty of this committee:

(1) To be responsible for faculty appointment as follows:

(a) To secure, at the request of the President of the College
and in consultation with the President, non-Chinese can-
didates for faculty appointment. i

(b) To secure, at the request ol the President, Chinese resi-
dent in the United States for faculty appointment.

(¢) To recommend to the Board of Founders, for appointment
to the faculty, candidates approved by this committee,

(d) To file the papers of approved candidates with the
Secretary of the Board of Founders. '
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(2) To be responsible for furlough plans as follows:

(a) To seek from the president in advance of furlough
periods, study plans of non-Chinese and of Chinese
members of the faculty and to give all possible
assistance towards the consummation of these plans.

(b) To continue in an advisory eapacity to such faculty
members throughout their period of study abroad.

(¢) To cooperate with the Committee on American Support
in the use of time for deputation work.

(3) To give needed advice and guidance to non-faculty Ginling
Alumnse in the Unmted States.

(4) To consider with the President such matters as bear upon
the strengthening of the academic life of the college.

Joint Committee on Cooperation with the University of Nanking.
Tt shall be the dubty of this commitlee to give consideration
to matters of mutual concern and to devise ways and means
whereby cooperation may be maintained between Ginling College
and the University of Nenkingse

Committee on Nominations. It shall be the duty of this committee:

of e Bowvd

(1) To nominate the offlcersAgnd the chairman of standing
committees of-the—Board.

(2) To nominate, in consultation with the Executive Committee,
candidates for vacancies among the voting members-at~ioarge
on the Board of Founders,

.(3) To nominate, in consultetion with the Executive Committee,
candidates for honorary membershlp on the Board of Founders.

Committee on American Support. It shall be the duty of this committee

(1) To secure from the field all possible information about
the work of the College, its faculty members, students and
alumnsae o

{2) To disseminate this information in America through printed
material, speakers, and illustrated lecture equipment.

(3) To work whenever possible with representatives of the coopera-
ting units in activities bearing upon support from the per-
sonnel of those units either within or beyond the amount
annually assured.

To seek out new sources of revenue and to stimulate present
sources for further gifts,




. *‘5_- i

ARTICLE IV
VOTING POWERS
Section 1 - Power to vote is vested in regular membérship on the Board 6f Foundersi
Sedtion 2 - A cooperating unit may in the absence of its regularly appointed member
or members appoint an alternate or alternates who shall have power to
vote.
ARTICLE V

 AMENDMENTS

The Board of Founders shall have power to meke or to amend these By-Laws
by a vote of two~thirds of those present at any regular or special meeting of
the Board provided that notice of the proposed by-laws or amendments be given
at last one month in advance of the meeting. '
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GINLIﬁG COLLEGE

consrzrumxon oF. THE BQARD OF FOUNDERS (U.S.A )

',Adopted September 19, 1935
Reviseds:s May 15, 1940
~ Mey 7,.1945
Mey 11, 1945

_-The purpese of the Board of Founders is to maintain for
women in Chine e Christian college of educational excel=~
lence, devoted to the tramnlng of Chinese women for
leadership, for Christian service, end for the further-
‘ance of the ceause of Christ in Chine.

ARTICIE I
NAME

The neme of the institution shall be Ginling College.

ARTICLE II
BASIS OF COOFERATION

Section 1 = A mission board or qther organization approved by the Board of Founders
assuming financial respongibility for not less then %10 000 (U.8.)
for capitel fund and not less than $1,500 (U.S.) for the current
expenses of the college shall be eonsidered a fully cooperating unit,

Section 2 - A.m1851on board or other organization which cemnot meet all the condl-
tions for full cooperation may on approvel of the Board of Founders
become a partlally cooperating unlto

Sectlen 3 = A member unit wishing to withdraw from its cooperation with Ginling
College shall be required to give one year's notice of withdrawal,

during which %time its payments to the current budget of the College
shall be continued.

ARTICIE TII

BOARD OF FOUNDERS (U,S.A.)

Seetion 1 - The Board of Founders shall be chosen as provided for in Artiocle III,
Section 2 with powers and duties as defined in Artiele III, Section 5.

e e b o e
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Section 2 - The Board of Founders shall be composed ofs

ao Not less than eighteen nor more than twenty-five votin
members all of whom shall be in sympathy with the aim and
purpose of the college as stated in the preamble of this
constitution,
be th more’ than three honorary'members who shall be persons
- of dlstinctlon and/or of educational experlence whose
value to the Board is that of congultation and adv1ce.

e, Ex-offlclo members: Per&ons hav1n§ official or semi=
official relationship %o the Boardo

Section 3 = The votlng members of the Board of Founders shall be chosen as follows:

a. Two members appointed by each fully cooperatlng unit,
~ bo One member eppointed by each partially cooperating unit.

c. Two membeirs chosen by the Board of Founders from the member-
ship of the Board of Founders of the University of Nenking.

d, Additional members chosen at large by the Boerd of Founders
in sufficient number to make g total of not less than eighteen
noy more then twenty-five. The number of the members at large
shall not at any time exceed one-thlrd of’ the total membership
of the Board,

Section 4 - The Board of Founders shell divide its votingimembeféhip into three
classes, the term of service being three years. Members shall be
eligible for reelection. ,

Section 5 - The Board of Founders shell heve the following powers and duties:

ao To be responsible to the cooperating mission boards for the
loyelty of the college to the evangelicel faith.

be To exercise. general supervzslon of all matters relating to
the cocllege.

c» To hold in trust for the cooperating unlts all property and
endowment funds secured by gifts from America.

d. To take steps for increasing equipment and endowment as de-

"manded by the. growth of the college.

6o To receive from the cooperating boards and other sources cone
tributions for the current expenses of the college and to
transmit the same to the treasurer of the Board of Directors
( China ) °
To epprove the annual budget.

- To confirm the appointment of the president elected by the
Board of Directors.
To remove the president, if such action is deemed necessary,
after consultation with the Board of Directors.
To secure members of the faculty when requested by the president
and the Boerd of Directors.
To remove, if necessary, non-Chinese members of the faculty
in consultation with the president,
To grant degrees on recommendation of the president and faculty 2
in accordance with the regulations of the Board of Regents of -t
the University of the State of New York.
To delegate to the Board of Directors such of the above duties
end powers as mey seem wise.
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Section 1
Section 2
Section 3

‘Section 4

ARTICIE IV
~ BOARD OF DIRECTORS (CHINA)

atThere sh511 be~anvéfficial?ﬁoﬁy in Ghima kﬂoﬁn,as the Board of Directors
of Ginling College, at léast two-thirds of whose members shall be

3

, Chinese. On the Board of Directors there shall be representatives
- of each of the cooperating missions, £

= All members of, the Board of Directors shall be in cordial sympathy with
the aim end purpose of the college as stated in the Declaretion of
Purpose in the Constitution of the Board of Directors, and at léast
three~fourths of the members shall be-pnéféssing‘Ghristiansa

- THé-d@%ies:and'péwersiofjtbe Board of Directors shall be those agreed
upon by the Board of Founders end the Board of Directors in the
Constitution of the Board of Directors as of January 18, 1930,

. These may be changed from time to tims, . .

- The Constitution of the Board of Directors congtitutes a part of the
agroement between the Board of Directors and the Board of Founders.,
It is agreed that any ameudmente to the Comstitubion of the Board
of Direectors shall be approved by the Board of Founders before
they become operative., , '

ARTICLE V
 AMENDMENTS

This constitution may be amended at the annual meeting of the Board
of Pounders or at a special meeting called for the purpose, provided thet
full notice of the éxact wording of the proposed amendments shall have
been given oné month in advence of the meeting, and that the votes in.
favor of the amendment shall be equal in number to two-thirds of the
membership of the Board and shall represent at lemst two-thirds of the
- cooperating units, : S R




GINLING COLLEGE

' BOARD OF FOUNDERS (UeSohs)

BY-LAWS

ARTICLE I
MEETINGS

Section THE STATED MEETINGS of the’ Board of Founders shall be held annually
TR 1n Aprll or May. o

Section 2 - SPECIAL MEETINGS of the Board of Founders may be called by the €hairman,
' “or by the Secretary upon a written request of three members of the
Board.

Section The CALL for ail meetlngs shall be malled to the members at least ten
days p prlor to the meeting.

Section UORUM, Five members, representlng at least four: cooperating member
unite, shall constitute a quorum for the transaction of any business
except the emendment of the Constitution, when a quorum shall consist
of a majority of the Board of Founders including representatives of
two=thirds of the cooperating mission boards.-

Section The FISCAL YEAR of the college shall be July Lat %o June 30th.

ARTICIE II
- OFFICERS

Section f The OFFICERS of the Board of Founders shall be a Chairmen, & Vice-
!  Chairmen, a Secretary, a Treasurer, and two Assistant Treasurers.
They shall be elected ay the: annual meeting and shall serve for one
- year or until their successors have qualified.

Section 2 - DUTIES OF CHAIRMAN. The duties of the Chairman shall bes

as To call end to presidé at all meetings of the Board,
be To ‘sign and to execute,; with the Seeretary attesting, contracts
- end instruments euthorized by or issued by euthority of the

Board of Founders requiring his/her signeture,

Lo discharge all other dutias usually pertalnlng to the office

*of Chairman,

To act as Cheirmen of the Executlve Committee. «

In the absence of the Chairman, the Vice-Chalrman shall assume the
above duties. - :

Section 3 - DUTIES OF SECRET&RY. The dumies,of the Secretary shdll bes :??
el

2o To keep full: and accurate mlnutes of all meetings of the Board
- of Founders end such other meetings as shall be requested of him/her, =
bs To be custodian of all documents committed to his/her care.
co To transmit copies of the minutes to all members of the Board
end such other persons as the Board shall designate.
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Bection 3 -~ di To transmit to the President of the college and other persons
: ‘such actions of the Board as pertain to them.,
es To discharge all other duties usually pertaining to the office
of Secretary, ‘. ’

Section 4 « DUTIES OF TREAsURER. The duties pfﬁthe Treasurer of the Board of
~Founders shall To, % |

&e To act as custodien of the funds eand securities belonging to the
college and to be responsible for amoiunts available in the U.S,A.
for land purcheses and building operations, and far current ex-

 penses. - . - o '

- be To pay all bills referred'to-him/herrfor~payment‘by,the Board of
~ Pounders or the officers of the college having .authority to refer
: such bills to him/her, oo

ce. To pay to the College Treasurer sll sums peid to himy%er for trensg-
mission, _ L - : _ C

de To render semi-annually complete and eccurate eccount of all suns
comnitted to his/her caree o R

e+ To present an audit of hia/her«accounts annually,

Sectiﬁn 5 = DUTIES OF ASSISTANT TREASURERS . The duties:of the Assistent Treasurers
shall be to carry out the duties assigned to them by the Treasurer.

ARTICIE III
COMMITTEES

Section 1 - The Board of PFounders shall have standing committees as followss

8. An Bxecutive €ommittee congisting of the Chairmen, Secretary,

+ Treasurer and Chairmen of standing committees and not more than
three other members of the Board, There shall be &% least three
mission boards represenved on This committee,

be A Committee on Finence consisting of the Chairmen of the Boerd,
the Treasurer; end at least three cther members, one of whom shall
be the chairmen of The committee. )

- A Committes on Personuel consisting of st least four members of

- the Board, one of whom shall be the Chairman oF the commitbee.,

- The Gheirman of the Board. shell be en ex-officic member of the
committee, - L :

« A Joint Committee on Cooperation with the University of Nenking,
eonsisting of the two members of the Bosrd oFf Founders of Gin-
ling College elected to membership on the Board of Founders of
the University of Nanking and the two members of the Board of
Founders of the University of Nenking elected to membership on
the Board of Founders of Ginling College,

er» A Committee on Nominations, consisting of three members, one.of .
whom shall be new each year. '

- £+ A Conmittee on American Support comsisting of three or more

_ members, one of whom shall be the Cheirman of the Board,
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Section 2 - APPOINTMENT OF COMMITTEES.

a, Stending Committees shall be eppointed by the Chairman of the
Board of Founders, in consultetion with the Executive Committee,
except as provided above, at the annual meeting of the Board or
by the Executive Committee, as soon thereafter as possible,
They shall held office until their successors are appointed.

bo Special Committees shall be appointed by the Chairmen of the
Bogrd as th@Vﬁnard'shall~&esignatao" o

Section 3 - DUTIES OF COMMITTEES, -+

2. Bxecutive Committee, It shall be %hé<&uﬁy of this committees

(1) To act for the Board ad interim. BT
(2) To arrengs for the esarrying out of actions taken by the
Board and not otherwise provided for, ,
(8) To £il) vacancies in-theé faculty occurring between meet-
~ ings of the Board and in sccordance with the general
policy of the Board, - N
} To discharge such dut'ies as the Board shall delegate to
it from time to.time, - . , S :
45, To £ill the unexpired term of any officer.or chairman,
| To eleet its own Cheirman, when the Chairman of the

Board is abrent.

Finance Committee, It shall be the duty of this committee:

(1) To review the budget submitted by the Board of Directors
(China), end to submit it %o the Board of Founders with
regcommendations., = . . , :

(2) To .prepare & budget of expenditures for the Board of Founders

' and to submit it to the Board with recommendations.
(3) To review the list of invested securities and eash from time
~ to time arnd %o .make such changes or investments as are neces-
‘sary to protect the endowment funds, o

c. Committee om Persomnel. It shall b the dutyvbf'fﬁis committees

(1) To be.responsible for“faculty;éppointment‘aa followss

(a) To secure, at the request of the President of the College

© and in consultation with the President, non-Chinese can-

. didates for faculty sppointment, ‘

(v) To wmecure, at the request of the'Preaident, Chinese resi-
- dent in the United States for faculty appointment.,

(¢) To recommend to the Board of Founders, for appointment to
the faculty, candidates approved by this committee.
(a) To file the papers.of approved candidates with the.
Seeretary of the Board -of Founders. :
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(2) To be responsmble for furlough plans a8, follows-

(a)To seek from the. Prasldent in advance of furlough
periods, study plans, of non-Chlmese and. of Chinese
members of the faculty and to give all possible
assmstance tawards the consummatmon of -these plans.

(b) To continue in an. advisory cepacity to such faculty
' members, throughout their perzod of . study abroad.

(c) To cooperate with the Committee on .Amerlcan Support

in the use of time for deputatlon worke ‘

(3) To give needed. advice and guidance to nomsfeculty Ginling
alumnge in the Unlted Statas.

(4) To cqnsider.w@th ﬁ@e E?esident such metiers as bear upon
. the strengthening of the acedemie life of the college.

de Joint Committee on coopemtioﬁ with the University of Nanking.

Tt shall be. the duby of thls c@mmlftee %o giv@ ‘sonsideration
o metiers, of mutual concern and %0 devxse . Ways. and means
‘whereby cooperatlon may be malntalned between “Ginling College
end the University of Nanklnga '

€ Gammxtte@ on N@m¢natlonso It shall be the duty of this committees

(1) To nominate the officers of the Board and the chairmen of
' stending committess.
(2) To nominate, in consultation with the Bxecutive Committee,
' Candidetes for vacancies among the voting members-at-large
on Ghe Board of FOUNAGTSe
(3) To- nominate, in consuitation with the Executive Committee,
'candldate& for honorary msmbership o the Board of Founders.

fe Committee on American Supporta It shall be the duty of this com-
mittees

(1) To secure from the field all possible 1nformat10n about the
”work of the @ollegep 1ts faculty members, students and alumnae.

(2) To dimseminate this ‘information in Americe through printed
material, speakers, and lllustrated lecture gquipment .,

(3) To work whenever p0351ble with repre&entatives of the cooperat-
ing units in activities bearlng upon support from the persomnel
of those unlts either within or beyond the emount annuslly
assured.

To seek oubt new sources of revenue and to stimulete present
sources for further gifts,
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ARTICLE IV

e vorme PONERS

Section 1 -‘Power to vote is vested in regular membershlp on the Board of’ Founders(

Section 2 - A cooperatlng unit may in the absence of its regularlymapp01nted member
or members appolnt an alternate or alternates who shall have power to
’vote. ~ FR

The Board of Founders .shall have power to meke or to emend these
By-laws by & vote of two-thirds of those present at eny regular or
special meeting of the Board prevmded thet notice of the proposed by-laws
or amendments be glven at least dne month in. advance of the meeting.
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MINUTES OF THE MEETING eSS or |
bOuRD OF FOUNDERS ‘
- GINLING COLLEGE

156 FIFTH AVENUE, NEW YORK CITY . v - i, SEPTEMBER 19, 1935

List bf Members

Dean Harriett M. Allyn liss CGrace Lindley

*Meg. L. L. Anewalt , Wrs. T.D.Macmillan, ox-officio
*Miss Elizabeth Bender - ’ f13~.Sallie Lou MacKinnon
*Mr. Russell Carter B, J. MeConnell
*Miss Rebecca W. Griest %Mrs.~0harleﬁ X. Roys
*Dr. 5. Ralph Harlow Mrs. Charles H. Sears

Dr. John K. Bdwards Dr. Robert B. Speer
*Miss Margaret E. Hodge Miss Lela E. Taylor

Mrs. Cur%is Le@ Laws , *Miss Florence G. Tyler

Those whose names are starred above were pres senty, Also Rev. E. C. Lobenstine
represented the Poard of Directors in China.

The meeting opened with a service of prayer.

Excuses were read from Miss MacKinnon, Mrs. Laws, Miss Lindley, Mrs. McConnell
and Mrs. Sears.

The minutes of the annual meeting were reviewed and corrected as follows:

1. Lest two lines on pnge one to read: "in the hope that Smith
College might be interested in this special project.!

. Page gix, B F 19, last two lines to read: "a period of five
years to July lst, 1939, at the sum of one dollar per year,
American currency, on the same conditions.”

Fxecutive Committec:
Miss Hodge reported from the Executive Committee meetings of June and Sept-
emder as follows: :

X Financial objsctives totaling $10,000,(prepared in the U.S.A., no figures
"~ having besn received from Ctha,) inr Ginling College were submitted to
the Associated Boards. As it was necessary to cut the objectives of zll
the colleges, Ginling's ob;uctlvcp woere reduced proportionately by the
Bxecutive Committee of the Associatoed Boards to $6,500.

&. Appointment of Committees. Committecs were appointed as follows:

Lxscutive Committee Finance Committos

Miss Morgaret . Hodge, Chairmen  Mrs. L. L. Anewalt,Chairman
Mrs. L. L. Anewclt Miss Elizabeth Bender

Mizs Blizabeth Dender Mr. Russell Cartor

Mr. Russell Carter Mre. Charles H. Scars

Miss Robecca Griest Miss Florence G. Tyler,
Miss Grace Lindley Ex~-0fficio
Miss Sallie Lou MacKinnon -

Mrs. F. J. MeConnell

Misg Florence G. Tyler, Ex-0fficio
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P(rbonnbl Committee j 3 1
Miss Sallie Lou MacKiunon, = Br. Ralph Harlow Chairm
Chadrman - Miss Sallie Lou chK:nnon
MloS Rebecca CGriwsh, i Mryg. Charles K. Rays
Vice- Chﬂlfmaﬂ; S
Mrs. F. J. NMeConne Ll
Mrs. Charles H. Sears

Nominoting Committee : Miss Marge B. Hodge
lirs. F. J. MeConnell,Chadrman Mrs. F. J Comnnell
Mrb. Curtﬂs Lee Laws o Dr. Bobert B. Gpevr
Miss Lola L&ylom B \

Vacaucies are left on some conmittons in order to place on them the
new members of tne Board. '

Mrg.Roys renorted Lnnu Miss Mabel Mead found it impossible to accept
-mombarsulp on the Board of Founders '

4, A letter from the Woman's Board of the Reformed Church in the U.S.
Stated that they would continue es a coopurating Board in Ginling
College; that they hope to contribute anmually the sum of $500; and
that Mprs. L. L. Apewalt would ropresent them on the Board.

Rev. E. C. Lobenstine
Mr, Lobonbtlnu, vho has just returmed from China, was asked to tell the
Board of recent developments at Ginling. He emphagized the following points:

Dr. Wats strategy in connecction with the building of the government roads.
Her cooperation with the Board.

The high esteem in which she is held by all who know her and her election
as Chairman of the National Cpristion Council. ‘ ‘

The great burden she is carrying and the necessity of lifting the finan-
cial load as much as pussible. ‘

The Ginling budget stands at the lowest possible figure. :

Some money is being raised in China but the Chincse are not yeb educated
to steady, systematic giving. They give to projects, permanent equipment,
or endowment, but all appeals fall on the same people.

Some wealthy Chinese men are seeing that this is the thing to do and one
Cninese lawyer is working on wills.

Sglaries of Cpiacse faculity must be increascd to hold the best teachers,
The progtess male in the effective correlation of the Gialing-Nanking
curriculum,

There are about as many boys taking work at Ginling as girls taking work
at the University of Nunking.

Movies
The new movie film mode at Ginling was pressnbed during the noon hour and
received the a.proval of all vresent. :

B F 31 VOTED that s letter of appreciation be sent to Rev. Reginald Whecler
for his valuable assistance in meking this film, and also to Miss Wu Mon-I
for her part in it.

B I 32 VOTED that Mrs. Macmillan be authorized to have two coples of the film
made and to purchase a sultable nrojector, keeping the expense incurred as
low as possible. ‘ .
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'@fh? Pinances
The Treasurer reported:that the Board of Founders holds amongst its securities
$3,750 New York, Cpicago and St. Louis Railroad Company three-Tear 6% Notes, due ~
October 1, 1935. Tpe Board of Dircctors aad Management are proposing to all hal- 7
ders of these Notes a plan for their extension for an additional period of three o
years, continuing the intercst rate at 6%. Tpe Boari of Founders:

B F 33 VOTED to approve of the plan and authorized the Treasurery to indicate such
&Pprovalvbyfdepcsiting\its Notos with the Guaranty Trust Company of New York,
Depositary. S ~ SR

 Ee: 321-32% Hast 114th Street, New York City. Mr. Carter made a report upon  324-2 3
the status of the $29,000 mortgage upon the above premises, stating that the Union ~ ¢ Mf%%:
Guarantee & Mortgage Company in Nehabilitation had pressed the Treasurer's office @A’
from time to time to pay fire insurance and liability insurance premiums on the ﬁﬂlﬂ'Cﬁk
ground that thers was not sufficient income from the building for the Union Guar- -
sntee to pay these premiums, together with the upkeep of the buildings and the re- NS
noval of certain violatiomns, and that the Union Guarantee & Mortgage Company in TS
Aghabilitation' latest® move upon the Trecsurer's refusal to pay these premiums {q
was to threaten to make appeal to the courts to terminate their agency. ‘***ﬂi%

Mr. Bush Taggart, Counsel for tie Presbyterian Board, is studying at this time
the guestion as to whether the Mortgage Company has sufficient growmds for appeal-
ing to the court for such termination of the agency. The Board of Founders

Ay o ' . - |
- B F %4 VOTED to refer this question with power to Mr. Carter and Mr. Taggart.

B F 35 VOTED bo authorize the Tressurer to make paymenmt of $904 as Ginling's pro ?%Eﬂf§§gf%6f
rata allocation toward the promotional budget of the Associated Boards for Butgy
Cpristian Colleges in Cpina for the year July 1, 1935-June 30; 1936 in plage .~

rof the $592.26 authorized at the May meeting of the Board. This increase is @@gggggz.
due to the relatively greatly increased amount as the approved objective for %ﬁcio‘*
Ginling, namely, $6,500, 7.5 per cent. of the total approved objectives for SO
all of the Universities of $89,000, as compared with the original $10,000 or

4,2 per cent. of a total of $239,500. :

Extra $5,000 for 1234-35 Budget. Mr. Carter reported receipts to apply on
this amount - : S
Southern Mgthodist Board $1LEO
 Women's “pericen Bapbist Board 710
Presbyterian U.S.A. Board 1,300

" Tne Mothodist Women's Board have the promise of $670 provided they can raise. the
other $1,000 of their allotment. They are hopeful tkat this can be done. .The
United Christian Missionary Society is not able to mpke any real promise as to
their allotment . : ‘

The report of the Treasurer for the six months ending June 30, 1935, the end of
the fiscal year, tosukhor withk th. hwiitsrs r.port were presented and it was

B F 36 VOTED -t 4 sutitors roport B accepted and placed on file and that a
copy of the Treasurer's repcrt be appended to these minutes.
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Assoclated Boards

lMrs. Macmillan stated that the amount paid to the Associated Boards covers
normal promotion for Ginling. Plans for the gpecial 8mith College promotion are
included in this amount.

Mrs. Macmillan spoke of the plan for a memorial to Professor Wood who was
deeply interested in Ginling and it was

B T 37 VOTED that Mrs. Macmillen be authorized to publish a leaflet for the pro-
motion for this memorial, the cost mot to exceed $300 and the expense of it
to be the first charge on funds received.

Mrs. Macmillan stated that the list of ,rospective contributors for Ginling
ig pitifully small and must il possible be enlarged.

B F 38 VOTHED that each member of the Board be asked to send in immediately names
of possible prospective gilvers to Nrs. Macmillan at the Associated Board's
office at 150 Fifth Avenue, New Lork City.

B F 39 VOTED that Miss Griest be reguested to comfer with Miss Butler of Oxford,
Ohio, conceraing the approsch to Ginling ex-faculty members in the hope of
securing gifts from thewn. :

Mrs. Macmillea spoke of the development of a Ginling program in five cities
where the Associated Boards will be working this year:- Rochester, Syracuse,
Detroit, Cleveland, and one Southern city.

B F 40 VOTED that a message of congratulation be sent to Mprs. Thurston on her
sixtieth birthday and to Ginling College on its twentleth anniversary cele~
bration November 2 to 4.

Progress at Smith

lirs. Macmillan reported that they had secured an appointment for a Chinese
speaker on the Smith College Lectureship which they hope that Ambassador Tze
will £111.

The ncw Gingling f£ilm will be advertised in Smith College publicity.

bew Members

P P 41 VOTED that Professor Harlow be asked to approach the Representation Council
at Smith College to name a revpressntative frow the Alumnae to Ginling Board of
Foundsrs.

3 F 42 VOTED that WMr. B. A. Garside be ashled to become a member ex—officio of this
BO«'J. I‘d .

B F 43 VOTED that the Chairman of the Board be asked to invite Mrs. Jamgs S.
Cushman and Mrs. George T. Scott to become members of the Board of Founders.

B F 44 VOTED that Rev.E. €. Lobenstine be asked to become a member of the Board
of Founders of Cinling College. Mr. Lobenstine accepted.

Personnel iﬁ&%
lMiss Griest reported that Dr. Werner, two-year appointee at Gnling in Psy- g

chology, has returned at the end of the term of service, having suffered a bad  {tlyg

nervous breakdown on the boat. TENAA Y,
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B F 45 VOT ED that a letter of ap reciation be sent to Dr. Woerner for the snlendld
work she ha done at Glnl»ng. ~ Caal ,

Miss~Mbre%4M©$smam has returned on furlough and is studying at the University
of Chicago. ‘ ' : ; ' ‘

Miss FLorcncc Klrk bas returned on furlougn and is studylag at tho UnlverS‘ty
uf Saskatoon and then expects to have an extended tour in England before ret:
ing to the flGld." :

ED that Miss NMoreb Mossman, Professor of Sociology, having tm&nsﬁerredv~)(
from a three year term of service to a five year term, be granted a study
allowance not to exceed $200. ' ~ :

47 VOTED that a stmdy allowance, not to cxceed $200, be granted to Miss Y
Florence Kirk, Professor of English, as ghe is planning to return to Ginling ‘
for a‘five'year'term of servicae. :

48 VOTLB “hlt.any necessary adjustments in these allowanoes be lcft to the
EduOduaonal AQ~1uory Committee and Miss Grigst.

The Obl]eve secured Miss Margarceb Tlompson who has been teaching in the Near
Last colleves, to fl]l thu vacancy in the English Department for one year.

Miss Griest ekplalnud that there has never been an agresment fvr second term
appointwes and it was

3 F 49 VOIED that Miss Griest be authorized to draw up a second'term'agreement
) based on- the: five year contract now in use,

srnstitution snd By-Laws

The Chairmen reported that the Committee on Gnstitution and By-Laws had been
working with the Bxecutive Committee and presented the result of its work accord-
iag to the instructions given it at the amnual meeting, Mey 13. Certain changes
wnd additions ... seemed to exceed the autherity given to the Committee on Con-
stitubtion and By-Laws. Therefore the Executive Ommittee recommended and it was:

.

LB 5Q VOTED to adopt Article III, Section 2, reading:

"The Board of Founders shall be composed of not less than elghteen nor more
then twenty-five voblng mnmbnr s, all of whom sholl be in sympathy with the
aim And purpose of the college as stated in the preamble of this congtitu-
“ion. They shall be chosen as followss

a. Two members appointed by cach fully cooperating unit.

b. One member appcinted by each partially cooperating unit.

¢. Two members chosen by the Board of Founders from the membership
of the Board of Founders of tiwe University of Nanking.

d. Additional members chosen at large by the Board of Founders in
sufficient number to make a total of not less then eighteen nor
more than twcn&y five. The number of the members at large shall
not at any time excecd cne-third of the total membership of the
Board. ' :

Persons having official or semi-official relationship to the Board
may be made members ex-officio without vote.n

BF 5L VOTED to adopt Article III, Section 3, readings:
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"The Board of Foundcrs shal] d:vxdg vts membership into three CldSSUS, the
“term of service being three years. Members sha]l be eligible for ru»electlon.”

F 52 VOTED to adopt Article III, sect:wn 2, e. reading:

'~v“Pbrsons hav1ng official or semi-official relatlonsh:p to the Boqrd
may be made members LV~OfflPlO without vote." .

' B3 VOTED,to‘adopt Articlerxv appended with corrections.
' 54 VOTED to adopt Arbicle v apucnded with corrections.

55 VOTED that the Constltutlon dﬂd Bv—Laws of the Board of Founders of Gin-
ling College be adopted as appcn@od to these minutes.

On recommendation of the Executive Committee the Board

56 VOTED that when completed the Gnstitution and By-Laws be printed, together
with an introductory historical statement, the Constitution and By-Laws of
the Board of Direcetors (China) and the Agru,ment of the Board of Founders

and ‘the Bard of" Dlxectorb.

Cooperation with the University of Hanlking
It was reported that at the Annual Meeting of the Board of Founders, Univer-

sity of Nanking, on’ Moy 15, 1935 it was -

“V@ted to coopt as members of the Board of Trustees of the University
of'Nanklng the following two members of the Board of Founders of Ginling
College:~ Miss Margaret B. Hodge, Mrs. F. J. McConnell; and to assign
these trustces by lot to the class of 1927 and 1938 respsctively."

o motion the mecting adjourned.
Respectfully submitted,

Florence G. Tyler,
Seeretary
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GINLING COLLE GE
. BOARD OF FOUNDERS (U S.4.)
BXJAWQ | |
ARTICIE I
WEBTINGS

THE STATED MEETINGS of the Board of Founders shall be held annually

in Aprll or May .

SPHCIAL MEETINGS of the Board of Founders may be called byrthe

Chalrman, or by the Secretary upon a written requpst of three

members of the Board.

The CALL for all meetungo shall be mailed to the members at least
ten deS srior to the mcetlng

Q@OBMM Five members, represeanting at least four cooperating mem-

ber units, shall constitute a gquorum for the transaction of any
business. except the umendment of the Constitution when a quorum
shall congist of a majority of the Board of Founders including rep-
resantatlves of two thirds of the coopzrating mlss1on boards.
The FISCAL YEAR of the cullego shall be July lst to June -30th.
 ARTICLE 1T |
OFFICERS

The OFFICERS of the Board of Founders shall be a Chairman, a

Secretary, a Treasurer.
They shall be elected at the annual meeting and shall serve

- for one year or until their successors have qualified.

Section 2

Section 3 ~

DUTIES OF CHAIRMAN. The dutics of the Chairman shall be:

a. To call and to preside at all meetings of the Board. -

b. To sign and execubte, with the Secretary attesting, con-
tracts and instruments authorized or issued by authority
of the Board of Founders, requiring her signature.

c. To discharge all other duties usually pertaining to the

-~ office of Chairman.

ds To act as Chairman of the Executive Committee.

DUTIES OF SECRETARY. The duties of the Secretary shall be:

a. To keep fqu and accurate minutes of all meetings of the
Board of Founders and such other meetings as shall be re-
guested of her.

b, To be custodian of all documents commltteg to her care.
‘To transmit copiss of the minutes to all members of the
Board and such other persons as the board shall designate.
To transmit to the president of the college and other per-
sons such actions of the Bard as pertain to then.

To discharge all other duties usually pertaining to the
office of secretary.
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Séction 4 - DUTIES OF TREASURER« The duties of the Treasurer of the Board

of Founders shall be:

Section 1 -

€

f.
gl

To get- ag custodian of the funds and securities belonging to
the college and to be responsible for amounts availeble in the
U.8.4. for land purchases and building operations, and for cur-
rent expense. : S R ‘ '

To pay all billes referred to him/her for payment by the Board
of Founders or the officers of the college having authority to
refer such bills to him/her. : , ; :

To pay to the College Ireasurer all swums paid to him/her for
transmission. B ' ‘ o

To render semi-anmuaily complete and accurate account of all
sums committed to his/her care. . ; ‘

To present an audit of his/her accounts annually.

ARTICLE IIT

COMMITTERS
Board of Founders shell have standing committees as follows:

An Fxecutive Committee consisting of the Chairman, Secretary,
Treasurer, and Chairmen of standing committees. There shall
be at least three mission boards represented on this committee.
A Finance Committee comsisting of the chairman of the Board,
the Treasurer and three other members, one of whom shall be
the Chairman of the Committes.

A Personnel Committee consisting of six members of the Board;
one of whom shall be the Cpairman of the Comnittee. The Chair-
man of the Bard shall be an ex-officio member of the committee.
4 Joint Committes on Goperation with the University of Nanking,
consisting of the two members of the Board of Founders of Cip.
ling Gollege elected to membership on the Board of Founders of
the University of Nanking and the two members of the Board of
Founders of the University of Nanking elected to membership

on the Board of Fou&derstof‘Ginling College.

& Curriculum Advisory Commitiee congisting of three members,
one of whom shall be the Chairman of the Personnel Committee.

A Nominating Committee congisting of three members.

4 Promotional Committes consisting of three or more membhers,
one of whom shall be the Chairmen of the Beard.

Section 2 - APPOINTMENT OF COMMITTERS.

&.

b.

Standing Committees shall be appointed by the Chairman of the
Soard of Founders, in consultation with the Kxecutive Comnittee,
except as provided above, at the annual meeting of the Board

or by th. Executive Committee, as soon thereafter ns possible.
They shall hold office wtil their succesgors are sppointed.
Speeciel Committees shall be appointed as the Board shall desig-
nate at the time of appointment. '
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Executive Committee. It shall be the duty of the Executive
Committes. ‘ :
(1) To act for bho Board ad interim.
{?2) To arrange for the carrying out of actlons takun by the
Roard and not otherwise provided for.
To £ill vacencies in the faculty ocecurring betwecn meet-
lngs of the Board and in accordance with the general
poliey of -the Foo : o
To discharge such dubies se the Board shall delegate to
it from time to time. . ‘
To £i1l the wexpired term of any officer or chairman.
To elect its own Chairmen, when the Chaimman of the
Boawd ip absentb.

Finance Comuittee. It shall be the duty of the Finance

Conmittes: I

(1) To prepare the budg Lt submitted by the Board of Directors
(China), and to gubmlt it to the Board of Founders with
recommendations. :

(2) To prepare a budzet of expenditures for the Board of Foun-
ders and, to submit it to the Board with recommendations.

Personnel Committee. It shall be the duty of the Personnel

Committes:
(1) To secure, on consultation with the President, and approve
non-Chinese members of the faculty.
(2) To recommend to the Board of Founxders for appointment to
the feculty those approved by this Committee.
(3) To file fhe papers of approved candidates with the Secretary.
Joint Committee on Goperation with the University of Nanking.

It shall be the duty of this Committee to give consideration
to matters of mutusl concern, and to ways and means whereby
cooperation moy be maintained between @nling College and the
University of Nanlking.

Bducational Advignry Committes. It shall be the duty of this
Committee:

(1) To furnish adviece for Ginling faculty members on furlough
and for Ginling students studylng in this country.
(2) To confer w;bh the Personnel Copmittee at thelr request on
problems arising in the selectlon and approval of candidates.

- (3) To study field problems submitted by the college, giving

advice when nes

Neminating Committee. It shall be the duty of this committee

to nominate the Officers and the chairmen of standing commii-~
tees of the Bard. ‘

Promotionsl Committee. It shall be the duty of this Committee

to seek out new sources of revenue and stimulate present sources .
for further gifts.
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ARTICLE IV

© VOTING-POWERS
Section 1L ~ Power to vote shall be gziven to all members of the Board of Founders.

- Section 2 - A member appointed by a cooperating unit may, in her absence have a
, regularly appointed alternate who shall have power to vote. '

ARTICLE V-
 AMENDMENTS
 The1B0ankOf Founders shall have power to mﬁke»ob to amend these By%L&wS
by a vote of two-thirds of those present at any regular or specisl meeting of

the Board provided that notice of the proposed by-laws or amendments be given
at least one month in adysice of the neeting. ' g




: When this constitution is printed it will be preceded by a historical note.
» and accompanied by the Constitution of the Board of Directors and the agreement -

between the Board of Directors and the Board of Founders.

IR

GINLING COLLEGHE

- CONSTITUTION OF THE BOARD OF FOUNDERS (U. §. A. )

Adopted September 19, 1935
PHEAMBLE

 The purpose of the Board of Founders is to maintain
for women in China a Christian college of educational
~exeellence, devoted to the training‘of-Chimese women
for leadership, for Christian service, and for the
furthersnce of the cause of Christ in Cpina. '

ARTICLE I

NAME

The name of the institution shall be Ginling College.
ARTICLE II

BASIS OF COOPERATION

Section 1 - A mission board or other organization approved by the Board of Founders
assuming financial responsibility for not less than $10,000 (U:S.) for
capital fund and not less than $1,500 (U.S 3: for the current expenses
of the college shall be considered a fully cooperating unit. '

Section 2 - A mission board or other organization which cannot meet all the condi~
tions for full cooperation may on approval of the Board of Bunders be-
come a partially cooperating unitb.

Section 3 - A member unit wishing to withdraw from its cooperation with Ginling
College shall be reguired to give one year's notice of withdrawal,
during which time its payments to the current budget of the college
shall be continued.

ARTICLE III
BOARD OF FOUNDERS (U.S.4.)

Section 1 - The Board of Foun@&rs.shall be chosen as provided for in Article III
Section 8, with powers and duties as defined in Article III Ssction 3.

Section 2 - The Board of Founders shall be composed of not less than elghteen nor
more than twenty-five voting members, all of whom shall be in Sympa-
thy with the aim and purpose of the college as stated in the preamble
of this constitution. They shall be chosen as follows:

a. Two members appointed by each fully cooperating wmit.

b. One member appointed by each partially cooperating unit.

¢. Two members chosen by the Board of Founders from the
membership of the Board of Founders of the University of
Nanking.




Section 3 ~

Additional members ghosen at large by the Board of Bunders in suf-
ficient number to mske a total of not less than eighteen nor more
than twenty-five. The number of the members at large shall‘not at
any time exceed one third of the total membership of the Board.
Persons having official or semi-official relationship to the Board L
- may be made members ex-—officio without vote. : I "

The Board of Founders shall divide its membership into three classes,
the term of service being three years. Members shall be eligible

. for re-election.

Section 4 -

Seetion 1 -

Section 2 -

Section 3 ~

The Board of Founders shall have the following powers and dutles:

To be responsible to the cooperating mission boards for the
loyalty of the college to the evangelical faith.

To exercise general supervision of all matters relating to

the college. : ‘ . SR

To hold in trust for the cooperating units all property and
endowment funds secured by gifts from Amerieca.

To take steps for increasing equipment and endowment as demsnded
by the growth of the college. ' h

To receive from the cooperating boards and other sources contri-
butions for the current expenses of the college and to transmit
the same to the treasurer of the Beard of Directors (China).

To approve the annual budget. o o ‘ :
To appoint the predi.m on recommendation of the Board of Birectors.
To remove the president,if such action is deemed necessary,after
consultation with the Board of Directors. ' :

To secure non-Chinese members of the faculty when requested by
the president and the Board of Directors. |

To remove if necessary non-Cpinese members of the faculty in
consultation with the President.

To grant degrees on recommendation of the president and faculty
in accordance with the regulations of the Board of Regents of
the University of the State of New York.

To delegate to the Bard of Directors such of the apove duties
and powers as may seem wise.

ARTICLE IV.
BOARD OF DIRECTORS (CHINA)

There shall be an official body in China known as the Board of Direc-
tors of Ginling College, a majority of whose members shall be Chinese.
On the Bpard of Directors there shall be representatives of each of
the cooperating missions. ‘

A1l members of the Bard of Brectors shall be in cordial sympathy with
the aim and purpose of the college as stated in the Declaration of
Purpose in the ®nstitution of the Board of Directors, and at least
three-fourths of the members shall be professing Christians.

The duties and powers of the Board of Directors shall be those agreed

upon by the Board of Bunders and the Board of Directors in the Con-

stitution of the Bard of Directors.

- Section 4 —(Here will be inborporated\Sectibn.II of the Agreement between the
Board of Directors and the Board of Founders.) -
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ARTICLE ¥
 AMENDURNTS

- This constitution may be smended at the annual meeting of the Lrird
- Pounders or at a special meeting called for the purpose, provided that full
‘notice of the exact wording of: the proposed amendments shall have been given
~one month in advance of the meeting, and that the votes in favor of the amend-
ment shall be equal in number to two-thirds of the membership of the Board ‘
“and shall represent at least two-thivds of the cooperating units. :
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note and accompanied by the Constitubion of the Boavd of Directors and the
agreement bebween the Board of Diiestors aind the Board of Foundersﬁ?’“
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CONSTITUTION OF THE BOARD OF FOUNDERS
Adopted September 19, 1955
FPREAMBLE
The purpose of the Board of Founders is to maintain for
women in China a Christian college of educational excel-
lence, devotéd to the training of Chinese women lor lea-

dership, for Christian service, and for the furtherance
of the cause of Cprist in China.

ARTICLE T
NIRME

-

The name of the institution shall be Ginling College

ARTICLE II
BABIS OF COOPERATION

Section 1 - A mission board or other organization approved by the Board of Foundews
assuming financial responsibility for not less than $10,000 (U.S.)
for capital fund and not less than $1,500 (U.8.) for thc current
expenses of the college shall be consxder@d a fully cooperating unit.

Section 2 - A mission board or other organization which cannot meet all the condi-
tions f'or full cooperation may on approval of the Board of Founders
become a partially cooperating unit.

Section 5 - A member unit wishing to withdraw foom its cooperltion with Ginling
College shall be required to give one year's notice of withdrawal,
during which time its payments to the current budget of the col-
lege shall be continued.

ARTICLE IIT
BOARD OF FOUNDERS (U.S.A.)

“Section 1 - The Board of Founders shall be chosen as provided for in Article III,
Section 2, with powers and dutics as defined in Article IIT,
Section 3.

~Section & - The Board of Founders shall be composcd of not less than eglghteen
nor more than twenty-flve voting members, all of whom shall be in
,MWWMrmmhtm,dm1mm_mmm)eoftMamﬂh@eassmmmihlﬂw

preamble of this constitution. They shall bs chosen as follows:




'T&o members appointed by each fully cooperating unit.
Ope member oppointed by each partially coopcrutlng andt.
Two members chosen by the Board of Founders from the

-membership of the Board of Founders of the University.

of ‘Nanking. ‘ o
Additional members choscn at large by the Board of Founders
in sufficient number to make a total of mot less than ngh~
teen nor more than twcnty~f1vp. The number of the members
at large shall not at any time excecd one-third of the total
membership of the Beoard. : .
Persons having official or semi-official relationship to the
Board may be made memkers ex-officio without vote.

becblon & - The Board of Founders shall divide ltb membership into three classes,
the term of serviae b51ng thres years. MNembers shall be eligible
for re-election. '

~Section 4 - The Board of Founders shall have the following powers and duties

e

b.

Co

To be responsible to the cooperating mission boards for the
loyalty of the college to the evangslical faith.

To exercise gsneral supervision of all matters relating to
the college. v

To hold in trust for the ¢ cooperating units all proparty and

-endowment funds secured by gifts from America.

To take steps for increasing equipment and endowment as de-
manded by the growth of the college.

To receive from the cooperating boards and other sources con-
tributions for the current expenses of the college and to
transmit the same to the treasurer of the Board of Directors
(China) .

To approve the annual budget.

To appoint the.pmeﬁﬁﬂeﬁwJonlﬁaéﬁmméﬁ&kﬁibﬂiofTﬂhe Bburd. of
Directors.

To remove the plrSldent, iIf such action is decmed necessary,
after consultation with the Board of Directors.

To secure non-Chinese members of the faculty when rpqucstud
by the president and the Board of Directors.

To remove,if necessary, non-Chinese members of the faculty
in consultation with the president.

To grant degrscs on recommendation of the president and
faculty in accordence with the regulations of the Board of
Regents of the University of the State of New York.

To delegate to the Board of Directors such of the above
duties and powers as may seemn wise.

ARTICLE IV

BOARD OF DIRECTORS (CHINA)

Section 1 - There shall be an official body in Cpina known as the Board of Direc-
tors of Ginling College, at least two thirds of whose members shall
be Cpinese. On the Board of Directors there shall be representa-
tives of each of the cooperating missions.




Section 2 - AlJ membcrs of the Beard of Dlreﬂbor 5 shall be in cordial sympathy
: with the aim and purpose of the college as stated 1n the Declara-

tion of Purpose in the Constitution of the Board of Directors, and

at least three-fourths of the membors. shsll be protcu61ng Christians.

bpctlon & - The duties end powers of the Board of jlrnctor ~shall be those agreed
upon by the Board of Founders and the Board of Directors in the
Congtitution of the Board of Direchtors as of Januwary 18, 1930,
WThaSe mey be changed from tlme to tlme., ‘

Sactlon 4 - Thu Conbtltutlon of bhp ; Qf‘Dir@ctorS coustitutes a part of the
: ~agrbumunt between the B of Directours and tie Bosrd of Founders.
’ wdments to the oonbtlbutlon of  the Board

, ors sh“,l be a approved by the foard of Pounders before‘
they become operative.

ARTICLE V

- AMENDMENTS

~ This constitution may be amended at the anmual meeting of the Board of
Founders or at a special meeting called for the purpose, provided that full
notice of the exact wording of the proposed amendments shall have been given
one month in advance of the moeting, and that the votes in favor of the amend-
ment shall be equal in number to two-thirds of the memberslhip ofvthe.Board
and shall represent at least two-thirds .of the cooperating wmits. ‘
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GINLING COLLEGE

BOAKD OF FOUNDERS (U.3.4.)
BY-LAWS
ARTICLE I
MaBTINGS

 Section 1 - THE STATED MEWLINGS OF tho Board of Founders shall be held znnus 211y
in April or May.

Section 2.~ SPECIAL MEBTINGS of the Buard of Founders may be cnlled by the
Chairman, or by the Secretary upon a written request of three
members of the Board.

Section The CALL for 1]1 JLlnyh shall be mailed to the members at
o the meeting

Section QUORUM. Fjive members, veprescnting at least four cooperating
member units, shall ouusfitute a2 guorum for the transaction of
any business excent the amendment of the constitution when a
quorum shall congist of a mejority of the Boared of Founders
incluﬂlng representatives of two-thirds of the cooperating
mission boards.

Section 5 - The FISCAL YHEAR of the college shall be July lst to June 30th.
ARTICLE II
OFFLCERS
Section The QFFICERS of the Board of Founders shall be a Chairman,
a becretnry, a Treasurer.
They « shall be elected at the annual meeting and shall serve

for cne year or until their successors have qualified.

Section DUTIES OF CHAINMAN. The duties of the Chairman shall be.

a. To call and to preside at all meetings of the Board.

b. To sign and executc, with the Secretary attesting, con-
tracts and instruments aubhorized by or issued by author-
ity of the Board of Founders requiring his/her signature.

¢. To discharge all othoer duties usually pertaining to the
office oi Chailrman.

de To act a 8 Chaiman of the Executive Committee.

Section & - DUTIES OF SECRETARY. The dubies of the Secretary shall be:.

a. -To Le@p full and accurate minutes of all meetings of the
Board of Founders and such other meetings as shall be re-
quested of him/her.
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%W} Section 3 - .. b. To be custodian of all documents committed to his/her care.
¢. To transmit copies of the minutes to all members of the
Board and such other persons as the Board shall designate.
ds To transmit to the president of the college and other per-
- sons such actions of the Board as pertain to them.
e. To discharge all other duties wsunlly pertaining to the
office of secretary.

Section 4 - DUTIES OF TREASURER; Tyhe duties of the Treasurer of the Board
of TFounders Shall be ‘

a. To act as custodian of the funds and securitics be10ng1ng to
the College and to be res pons¢mle for amounts available in
the U.S.A. for land purchases and bulldlny operations, and
for current expense.

To pay all bills referred to him/h'r for payment by bthe
Board of Founders or the officers of the college hav1ng
anthority to refer such bills %o him/her.

To pay to the College Treasurer all sums paid to him/her
for transmission.

To render semi-annuelly complete and accurate account of
all sums committed to him/her care.

To present an audit of his/her accounts znnually.

ARTICLE IIX
COMMITTEES
Section 1 - The Board of Founders shall have Standing committees as follows:

a. 4An Executive @mnumittee congigtiag of the Chqlrman, Secretary,
Twmmwmyhmdbmunmnoimemu committees. There shall
be at least three mission boards rcprcsentcd on this committee.
A Finance Committee consisting of the Chairman of the Board,
the Treasurer and three other members, one of whom shall be
the dheirmen of the committee.

A Persomnel Committee consisting of six members of the Board;
one of whom shall be the chairman of the committee. The
Chairman of the Board shall be an ex-officlo member of the
committee.

A Joint Cmmmittom on _Cooperation with the University of
Nanking, consisting of the two members of the Board of Foun-
ders of Ginling College nlecteu to membership on the Board
of Founders of the University of Nanking and the two members
of the Board of Founders of the University of Nanking elected
to membership on the Board of TFounders of Ginling College.

A Cprriculum Adviscry Committee consisting of three members,
one of whom shall De the Chairman of the Personnel Committee
4 Nominating Committes consisting of three members.

A Promotional Committee congisting of three or more members,
one of whom shall be the Chairman of the Board.
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Section

24
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- APPOINTMENT OF CCMMITTEES.

a.

b.

Stoanding Committees shall be appointed by the Chairman of the
Board of Pounders, in consultaticn with the Fxecutive Commit-
tee, except as provided above, at the anmual meeting of the
Board or by-the Executive Committesr, as soon thercafter as
possible. They uhadl hold office until their successors are
appointed. v . B
Special Committoes ﬁball be appointed as the Board shall
designate. e

- DUTIES OF COMMITTELS

Ell

Kxecutive Comuittes. It shall be the duty of this ¢ mmittee.

act for the Board ad interim.
"N ”nr the carrying out of actions teken by
L not otherwise provided for.
8 in the faculbty ocecurring bebween
v Board and in accordence with the
I aner& J_,,"f"l.‘.(}.y' nf the Board
4) To digeharge suck dutics ss
to it from time to time.
‘5‘oiﬁﬂ.ﬁmmmawrmdtﬂmiﬁ any officor or chairman.
& elect its own Cyairman, when the Chairman of the
Board is absent.

Finaw0p Committes. It chall be the duty of this committee.

(1) To review the budget submitted by the Boa il of Directors
(China), und to submit it to the Board of Founders with
recommendations.

{2) To prepare o budget of BEIC enditures for the Board of
Founders and, to submit it to the Board with recommenda-
tions.

Personnel Gemmitbee. It shall be the duby of this committee:

secure, on consultation with the President, and
approve nmﬁmﬁyinwse mepbers of the faculty.
To recommend Lo the Board of Founders for appointment
Lo the faculty candidates coproved by thie commitiee.
To file the pepoers of aporoved candidates with the
Becretary.

Joint Commibiae on Coopueration with the University of Nanking.

It shall bae the Juty of this committse to givp consideration
to matters of mutual concern and to devise ways and means
whereby cooperstion may be maintained betwsen Ginling College
and ‘the Unt*grw.tH of Nanking.




Co Emmwﬁmml&@@wny(mmmtuw.;Itshﬂlbetmammy@f
“this compdtiee ' ‘

(1) To fumish advice for Ginling fac uaty nembers on fur-
lough and ?fw‘”fr;";;sfuawnt” thLY]H” in this country.
To counfer with the Personnel ittee at their reguest
on prqb]cm: nrlsan in the SGLEPblon and- apprﬂval of

‘ (5) To btu.y field problems submitﬁed by the Bollege, giv-
1ng,aLv¢ce when ngeded. S :

Hominating Fummlttue. It shall be the Jduty of this committee

to nominate the officers and the chairmen of standing commit-
tees of the Jﬁhh‘:lx’u_. : : R ' ‘

Promotional Comm tuce.' It shall be the duty of this committee
to sesk oubt new urces of revnnuaﬁawd stimalate present

Y

sourcas Lor fvi or zifts
FRYTCLE IV

VOTTHG FOWRRS

~Section 1 ~ Pewer to vote shall be givea to all members of the Board of

- Founders.

Section & - A membor appointed by a cooperating unit may, in her absence, have
a regularly appointod nlternate who shall have power to vote.

BRTTCLE ¥
;ANENJMENTS
The Board of Founders shall have power to make or to amend these By-Lows
by & vote of two-thirds of those present at Ehiyg ragular or special meebting of

the Doard provided that netice of the p*npo”eﬂ by~laws or amendments be given
at least one month in advance of tlie meeting. v “ ‘ .




‘ACTIONS»ADOPTED BY GINLING COLLEGE, BOAED OFvFOUNDERS

VOTED that the name of this organizétion be changed from "Ginling College
- Committee" to "Bhard of Founders of Ginling College."  9/27/34

VOTED to adopt the following tentative by-laws‘governing the meetings of
this Board of Founders:

Section 1. Stated Meetings. The stated meetings of the Board of Founders
shall be heldrsemiwannually in December and in April or May .

Sectionﬂg. Special Meetings. Special meetings of the Board may be'ealled
by the President or by the Seeretary or upon the written request
of two members of the Board or of the President of the College.

Section 3. Notice of Meetings. A notice of all meetings shall be mailed
: to each member of the Board at least five days prior to the date

of such meetings.

Sectieﬁ‘g; Q“orﬁm. Seven members of the Board shall constitute a quorum
' for the transaction of any-and all business. .

Section §;kBﬂles of Order. General parlimentany‘fules, as modified by the ;
- rules and regulations of the Board, shall be observed in condueting the
business of the Board. - 9/27/34 :

VOTED that the seal of the Board of Founders of Ginling College shall be
eircular in form, containing in the center the design already adopted
by Ginling College, surrounded by the name, "Board of Founders,
Ginlimg'college," together with the dite of the founding of the
College, 1915. _ . : 9/27/34

VOTED that the Board of Founders of Ginling College, in accordance with
~the request of the Board of Directors of Ginling College, made on

March 2nd, 1934, and in aecordance with the unanimous approval of |
the Board of Trustees of the University of Manking given on April :
f6th, 1934, make application the Board of Regents of the Universityof the
State of New York for an absolute charter to give separate corporate :
existence to Ginling College, which has heretofore earried on its work
88 a part of the University of Nanking under the privisional charter
granted to that institution April 19th, 1911, and amended May @d, 1918,
December 12, 1912, and October 18th, 1923; and that the proper officers
of this Board be authorized to prepare and to execute all documents re-
quired in connection with this application." 9/27/34

BF 5 VOTED that in presenting this petition for an absoulte charter a request
be made for authorization to confer the degrees of Bachelor of Arts
and Bachelor of Science. AR

BF 6  VOTED to approve, as distributed, the minutes of the Annual Meeting of the
: ' Ginlingydollggé{bmmittee of April 25th, 1954, and of the Joint meet-
ing of the~Execuﬁive~and‘Fimancef@ommittees‘Of June 5th, 1934; whéh
~ the understanding that the additionalvappropriatiQn of US $5,000 re-
ferred to on the third page of the June 5th minutes is to be econ-
’si&eméd a‘ap$trof‘the'regular'appropriationwof this Board of Bunders

for the year 1934-35. , _ ; 9/27/34




to approve the placing of the gemeral cultivation lists of Ginling
College in the Clearance Bureau of the Agsociated Boards, subject to

the limitations as set forth above, with the understanding that the
inclusion of any or all of the Smith College list be left to the decision
of the Secretary of this Board of Founders in consultation with repre-
sentatives of the Smith College Alumnae. 9/27/%4

that the President of the Board be requested to write a letter of
sympathy to Mrs. Wood. 9/27/34

that the Board record its warm approval of the proposal that a suitable
memorial fund in Professor Wood's honor be sought, and that the Presi-

dent and Secretary consult with Mrs. Macmillan as to the most suitable

form of such a memorial. ' 9/21/54

to -authorize the treasurer to pay to the Associated Boards for
Christian Colleges in China the sum of $93.72, to complete Ginling
College's pro rata share of the promotional expénse of the Associa-
ted Boards for the fiscal year 1933-34. 9/87/54

that Miss Mabel Mead be asked to fill the place on the Board of

Founders left vacant by the passing of Mrs. Leiper, Miss Mead having

taken up the work with Smith College Alumnae carried by Mrs. Leiper.

Mrs. Roys was asked to see Miss Mead and report to the €hairman.
5/13/35

that the choice of an alternate if necessary be left to the Execu-
tive Committee. ' 5/13/35

that the Secretary send a note of appreciation in the name of the
Board to Miss Thayer and Miss Cook for the splendid work they have
done in behalf of the college. 5/13/35

that the Board of Founders ask the Women's Missionary Society of
the .Reformed Church in the U.3. not to withdraw altogether, but
to econtinue their membership on the board and pay only such sum
as they find possible. 5/13/35

that the Ayditorts report be accepted and placed on file.
5/13/35

that the Treasurer be and he hereby is authorized to se&l if and
cable is received from Miss Priest calling for funds such secur-
ities as are necessary to cover field drafts up to $15,000. 5/13/%5

that the college be authorized to proceed on the basis of $21,600
American currency as the amcunt to be expected from all sources in
the U.S.A. for the current budget 1935-36. 5/13/35

that in view of the change of name of "Ginling College Committee"
to "Board of Founders, Ginling College" the following necessary
resolutions be adopted and spread on the minutes:




Cont.

"RESOLVED 4that. IRV‘j'm”TRU’sﬁE”CbMPANY of New, York citv, be and hereby is des:Lgﬁated
carppra ion‘and t@at ChGCkn, iy

' WLy G
' poratlen-by Russell barter, Treasurer:

RESOLVEE that said IRVING TRUST COMPANY be and hereby is authorized, without

limit as to amount and without inquiry as to the circumstances of issue or the

dlSpOSltlon of the proceeds even if drawn or endorsed to any'91gn1ng or endorsing
- officer or’ ohher officer of this corporation or tendered in payment of the indi-
- vidual obligab;on of any such officer or for his credit or for. deposit to his - ‘
. personal accouh¢

,4u

r'oruere on behalf of thlo corporatlcn.

- RESOLVED that Russel Carter, Treasurer, be and hereby is authorized, on behalf off’
‘this corporation:

.’.‘:: any

&
- o
s

SRR

ss{ "Q

‘ﬂpy bllls or notes receivable or other negotiable 1nstr;'fﬁts;

A¢ security for any loan, credit or accommodation to pledge, trustee or
V:otherwise create any lien upon any stocks, bonds, accounts, bills or notes
“:peceivable, bills of lading, warehouse receipts, delivery orders, commodi-

‘ﬁheo, foreign exchange or any other securltles 0r property whatsoever,

4. To purchase or sell, either through said IRVING TRUST COMPANY as agenﬁ or
: rw1se and either for immediate or future delivery, and to deliver, re-
e delivery of or otherwise dispose of stocks, bonds, commoditiesy - '
gn exchange or any other securities or property whatsoever;

inection with any of the foregoing, to make, execute and deliver, in
¢f this corporation and under its corporate seal or otherwise, .any and

ks, drafts, notes, bills of exchange, accoptances, assignments, trans-
© fers, endorsements, guaranties, agreements, instructions, obligations, or docu- !
|
|
i
\

 ments whatsoever in form satisfactory to said IRVING TRUST COMPANY. ‘

ﬂ RESOLVE] that the secretary qnd/or any other officer or officers of this oorpora»

" tion be and hereBy ave -authorized ‘to certify to said IRVING TRUST COMPANY that

i these resolutions Have been duly adopted and that they are in conformlty with the {

" charter and by-laws of this corporation. g
.
i
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T OOMPANY of the City of New York is desigmated
Yyratiolws an SRR - L .

1er Resolved, that all drafts, checks, and other instruments_ori‘T er
negpayment of money drawn against the account or accounts of this,eo;pbrak‘k
tion shall be signed by Russell Carter, Treasurer: 8 S

~. Purther Resolved, that the depositary above designated is authorized to
e, the credit of the account, or any of the accounts, of this corporation,
rafts, checks or other property delivered to it for deposit for aecount
corporation, whether or not -indorsed with the name of this corporation by
tamp, facsimile, mechanical, manual or other signature, and any isuch in-
o by whomsoever affixed shell be the indorsement of this corporation,
that if any such funds, drafts, checks or other property shall bear, or
mpanied by, directions (by whomever made) for deposit to a specific ac-
‘hen such deposit shall be to the credit of such specific account; and

fui#her Resolved, that the depositary is hereby directed to accept and/or
or apply without limit as to amount, without inquiry and without regard
plication of any such draft, check, instrument or order for the payment

' or the proceeds thereof, any draft, check, instrument or order for the
f money drawn on such account or accounts, which draft, check, instru-
er for the payment of money bears the signature or signatures now or -
uthorized by this corporation, including drafts, checks, instruments

8 1or the payment of money, to the order of any person whose signatare
,Q@@Sh§ﬁg%eon, or of any other officer or officers, agent or agents of this
| corpor 'yon, which may be deposited with, or delivered or transferred to, the de- |
’ wor to any other person, firm or corporation, for the personal credit or |
gt any such officer or agent; and the depositary shall not be liable for
isposition which any such officer or agent shall make of all or any part of

any draft, check, instrument or order for the payment of money drawn on such

accounts or the proceeds thereof, nothwithstanding that such disposition may
be for the personal account or benefit or in payment of the individusl obli-
gation of any such officer or agent to the depositary or Yotherwise. 5/13/55
VOTED that the Treasurer be and he hereby is authorized to renew the lease
for the Ginling College Buildings to the Board of Directors of Ginling
-College for a period of three Jears at the sum of one dollar ($1.00)
per year, dmerican currency. 5/13/56

VOTED that the Treasurer be bonded in the amount of $10,000, the bond to be
in the safe keeping of the Secretary of the Board of Founders.

VOTED that each of the five mejor cooperating boards be asked to find or
give its proportional share of this amount ($5,000), which would be
distributed as follows:

~ Presbyterian «260 $1,200
Methodist South .199 995
Baptist 142 710
Methodist 0 534 1,670
United Christian 065 325
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VOTED

VOTED

that the following payments to the Assoeiated Boards of Chlna Colleges S
for the year 1934-35 be ratified by the Board of Founders.

Pro-rata share of promotional expense  $850.32

Pro Rata share of Admlnlstratlnn e&pense 67.85 - 5/13/38

that the Board Authorize expendltures not to exceed $592. 26 as Glnling's

- share of the Promotional expenses of the Associated Boards of China

Colleges for 1935-86, with the hope that this amount will be reduced

 when the budget comes up for review at the annual meeting of the

VOTED
VOTED

WOTED

VOTED

VOTED

VOTED

VOTED

Agsociated Boards. _ 5/13/28
thet the Constitution as corrected béfadopted, - 5/15/38
that the‘by—lawsyas corrected be adopted. 5/13/38

that Dr. Robert E. Speer and Dr. Edwards be asked to represent
Nanking University on Ginling Board of Founders. 5/1%/36

that Miss MacKinnon, MissGriest, and Mrs. Sears formulate the para-
grapy setting forth the duties of the Commlttee on Personnel. ‘
5/13/38

that this same Committee formulate the details of and necessary .
proceedings in the selection end appointment of candidates for
~guldance of Personnel Chairmen in the future. '5/15/35

that Mrs. Macmillan be made a member ex offlclo of this Board.

5/13/35

that the Secretary be instructed to convey to Mr. Carter the
deep appreciatlon of the Board for the time and pains he has
taken in the adjustment of mortgages and other exacting
business of the Committee. 5/13/35

that a letter of appreciation be sent to Rev. Reginald Wheeler
for his valuable assistance in making this film, and also to Miss
Wu Mon-I for her part in it. | 9/19/55

that Mrs. Macmillan be authorized to have two copies of the film
made and to purchase a suitable projector, keeping the exvense
incurred as low as possible. 9/29/35

to approve of the plan and authorized the Treasurer to indicate
such approval by depositing its Notes with the Guaranty Trust
Company of New ¥ork, Depositary. 9/19/35

D to refer this question with power to Mr. Carter and Mr. Taggart.

9/19/35
to authorlze the Treasurer to make payment of $904 as @nling's
pro rata allocation toward the promotional budget of the A88001ated
Boards for Christian lleges in Chins for the year July 1, 1935-
Jubg 30, 1936 in place of the $592.26 suthorized at the May meetlng
of the Board. This increase is due to the relatively greatly in-
creased amount as the approved objective for Ginling, namely,
$6 5500, 7.3 per cent. of the total’ approved objectives for zll of

the Universities of $89,000, as compared with the orlglnal $10,000
. or 4.2 per cent. of a total of $239,500.

3/19/55
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BF 36 VOTED that the auditors report be aceepted and placed in file and that a
~copy of the Treasurer's report be appended to these minutes.
, 9/19/35

37 VOTED that Mrs. Macmlllan be authorized to publlsh a leaflet for the pro-
) - motion for this memmzial, the cost not to exceed $300 and the ex-
pense of" it to be the first charge on funds recelved.r 9/19/55

8 VOTHD that each member of the Board be asked to aend in immediately names
of possible prospective givers to Mrs. Macmillan at the Associated
ﬁbard's office at 150 Pifth Avenue, New York City. 9/19/55

'l;VOTED that Miss. Griest be reguested to confer w1th Miss lutler of Oxford,
Ohio, concernlng the approach to Ginling ex-faculty members in the
hope of securing gifts from them. | . 9/19/35

VOTHD that a messsge of congratulation be sent to Mrs. Thurston on her
sixtieth birthday and to Ginling College on its twentieth anni-
versary celebration November 2 to 4. - ' 9/19/35

. VOTED that Prcfessor Harlow be asked to approach the Representation Couneil
at Smith College to name a representative from the Alumnae to
Ginling Board of Founders. 9/19/35

VOTED that\MrQ»B. A. Garside be asked to become a member\ex~offieio'of
this Board. . | 9/19/%5

VOTED that the Chairman of the Board be asked to invite Mrs. James S.
‘Cushmen and Mrs. George T. Scott to become members of the .
Board of Founders. : 9/19/35

VOTED that Rev. E. C. Lobenstine be asked to become a member of the
Board of Founders of Glnllng Gollege. Mr. Lobenstine
accepted. _ © 9/19/35

VOTED that a letter of apnr601at10n be sent to Dr. Werner for the
splendid work she has done at Ginling. - 9/19/35

VOTED that Miss Moreb Mossman, Professor of Soeiology, having trans-
ferred from a three year term of ser¥ice to a five year term,
'be granted a study allowance not to exceed $200. ~  9/19/35

VOTED that a study allowance, not to exceed $200, be granted to Miss
Florence Kirk, Professor of English, as she is planning to re-
turn to Ginling for a five year term of service. 9/19/35

. VOTED that any necessary adjustments in these allowances be left to
the Educational Agvisory Commlttee and Miss G riest. 9/19/35

VOTED that Miss Briest be authorized to draw up a second term agreement
based on the five year contract now in use. 9/19/55

VOTED to adopt Article ILI, Section 2, reading:




VOTED

BF-7

"The Board of Founders shall be composed of not less than eighteen
nor more than twenty-five voting members, all of whom shall be in

sympathy with the aim and purpose of the college as stated in the

preamble of this constitution. Tey shall be chosen as follows:

a. Two members appointed by each fully cooperating unit.

b. One member appointed by each partially cooperating unit.

¢c. Two members chosen by the Board of Founders from the mem-

bership of the Bounders of the University ofNenking.

d. Additional members chosen at large by the Bard of Founders
in suffiecient number to make a total of not less than eigh-
teen nor more than twenty-five. The number of the members
at large shall not at any time exceed one-third of the total
membership of the Board. ‘ .

Persons having official or semi-official relationship to the
Board may be made members ex-officio without vote." 9/19/55

to adopt Article III, Section 3, reading:
"The Board of Founders shall divide its membership into three classes,
the term of service being three years. Members shall be eligible for
re-election." | : 3/18/%85
to adopt Article III, Section 2, e. reading: '
"Persons having official or semi-official relationship to the Bard
may be made members ex-officio without vote." 9/19/358

to adopt Article IV appended with corrections. 9/19/55
to adopt Article V appended with corrections. 9/19/35

that the ®nstitution and By-Laws of the Board of Founders of Ginling
College be adopted as appended to these miautes. 9/19/35

that when completed the Constitution and By-Laws be printed, together
with an introductory historical statement, the Constitution and By~
Laws of the Board of Directors (China) and the Agreement of the Board
of Founders and the Bard of Directors. 9/19/35

to accept the agenda as submitted. 4/23/%

that the minutes of the September meeting of the Board of Founders and
of the later meetings of the Executive Committee, as circulated be
accepted. 4/85/36

to refer the matter (technical question re second member from the
United Christian Missionary Society) to the Executive Committee
with power. 4/25/36
that Mrs. J. W. Perry be made a member of the Board of Founders
4/23/36
that Mr. Varter's report be accepted. , 4/23/36

that this report (Field Financial Report) be accepted. 4/2%/36

that these funds (funds for $5,000 deficit) be so allocated. 4/23/56

that every effort be made to cover this shortage (thié year's) before
July 1, 19386. 4/2%/36




	0001
	0002
	0003
	0004
	0005
	0006
	0007
	0008
	0009
	0010
	0011
	0012
	0013
	0014
	0015
	0016
	0017
	0018
	0019
	0020
	0021
	0022
	0023
	0024
	0025
	0026
	0027
	0028
	0029
	0030
	0031
	0032
	0033
	0034
	0035
	0036
	0037
	0038
	0039
	0040
	0041
	0042
	0043
	0044
	0045
	0046
	0047
	0048
	0049
	0050
	0051
	0052
	0053
	0054
	0055
	0056
	0057
	0058
	0059
	0060
	0061
	0062
	0063
	0064
	0065
	0066
	0067
	0068
	0069
	0070
	0071
	0072
	0073
	0074
	0075
	0076
	0077
	0078
	0079
	0080
	0081

