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EXBECUTIVE COMMITTER
Ginling College Committee
156 Fifth Avenue,New York City
Jamiary 27, 1926

Present: Members of the Executive Committee: Miss Hodge, Mrs. Pratt
Mr. Carter, Miss Bender.

Other members of the Ginling College Committes: Miss McVeigh
Mrs. Roys, Mrs. Anewsalt, Dr. North, Dr. Wood, Mrse Bowman
(substituting for Mrse Atwater).

Invited guest: Mr. Edwin Marx (member of Board of Control)

The meeting was called to order by Miss Hodge, Chairmen, and was
opened with prayer by Mrs. Anewslt.

The Minutes of the érevious meeting were read end epproved.

It was stated by the Chairmen that the meeting was called to consider
items on the anmual meeting Docket for which there was not time st Atlentiec
City, power being Eiven to the Executive Committee except in such csses as
in the Jjudgment of the Committee should be presented for decision to the
full Ginling College Committee.

YOTED to extend to all present the privilege of voting.

REPCRTS

The secretary repofte& that the President of the College had spent
much of her time during the spring snd summer of lsst year,until ssiling
in August, in an effort to inerease the current expense inecome of the
college. As reported by Mrs. Thurston, she sent letters to individuals
whose nsmes had been given her by members of the Ginling College Committee
and to the Advisers, distributed Ginling meterial among formef'members of
the Faculty now in Ameriea, alded in cultivetinmg® the Smith.College COn-
stitueney, and in cooperation with the Ginling College COmmit tee secured s

grant from the Chine Medical Board. The results are gratefully ac-

knowledged by the Ginling College Committee. —
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VOTED to ratify the action of the Executive Committee in cancelling
the contract of Miss Jane Dale (appointed candidate to the department of
Chemistry), as requested by her.

The following sctions of the Finance Committee were ratified:

(1) That after a careful study of the Budget by the Finsance
Committee and the President, we suthorilze a Budget of
$72,000 Mex, for the year 1926-26. (Later & cablegram was
received asking suthorizstion of a Budget of $75,000.)

That we authorize the expenditure of {1880, Mex. for
Permenent Bquipment,(1925-26), and that as asdditional
money for this purpose is received we authorize its
expenditure up to a total of $3000, Mex. (This is to
cover the Permanent Ecuipment items transferred from
the Current Expense Budget to Permanent Equipment.)

That in the future we have & Permenent Equipment Budget
separete from the Current Expense Budget, and that there
be included in these askings everything of permenent
nsture.,

That we sdopt a plan for salary in transit to be based
on the custom of Ginling and the practice of the co-
cpersting Boards.

That the Treasurer be authorized to sell bonds to the
amount of $10,000. In order to comply with & csble re=-
quest to semd $12,000. Gold to meet payments on the
buildings and deficit on current expenses., The pay-
ment on buildings ($9400. Gold) was made necessary by
an adverse decision in the law suit brought by the cons
tractor against the college.

That $750. balance in the account of the annual contri-
bution of Smith College students (created by adjustments
of the fiscal year, October to Qectober) be sent to Ginling
t0 apply on the Current Expense defieit.

Miss Hodge, as Chairmen of the Committee on Constitution and By
Laws, reported that informal approval had been given to the Constitution
and By-Lawe in their revised form, but officiasl action had been deferred
vending decision regarding separste incorporation.

The secretary reported that the Cooperation Committee for Women's

Union Christian Colleges in Poreign Fields, Miss Florence Tyler, Execus-

tive Seeretary, had served Ginling during the past yeer in the following

ways:
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Two leaflets issued: 8 pagep¢, genersl; 4 page, for cemdidates.

A set of art blotters, giving Ginling scenes, prepared in co=
operation with Mrs. T. J. Howells; assistance in distribu-
tion and sale.

Help in the cultivation of Sister Colleges and of Smith Alumnse.

Three sets of Ginling pictures prepared for circuletion.

One candidate referred to the Candidate Committee, later ap=
pointed to Ginling.

The question of the imprint on the cendidate leaflet issued by the
Cooperating Committee was discussed and referred to & Committee composed
of the Chairmsn, the Secretery and Miss McVeigh. *

The Secretary reported the organizstion, October 2, 1925, of the
Permenent Committee for the Coordination and Promotion of Christian Higher
Edueation in China, Dr. Speef, Cheirmen, and Dr. Eric M; North, Secretary.

Ginling is one of the colleges cooperating in this Committee, with the

Secretary of the Ginling Golleg%ygomm ttee as its representative,

Mise McCoy - The secretary reportgd that after the sctiom of June 19,

1925, granting Miss McCoy extended furd ough without salary, the finsl re-
port of her medical exsminer and Dr. Dodd's recommendation that she
"definitely drop out™ was received and reported to Miss MeCoy. It was

VOTED +to approve the recommendation of Dr, Dodd in the case of
Miss McCoy.

Miss Butler - The seeretary read a letter from Miss Butler present-
ing her resignation and steting that she had accepted & position at
Western College as Registrar to begin work October lst. It wes

VOTED to adopt the fxllowing:

Slnee Miss Butler feels she ecamnot at present return to
Ginling, the Committee has no alternsative but to accept re-
gretfully her resignation. The Committee reiterates the hope
expressed in Action #34 of the November meeting of the Board of
Contral, that in view of her invaluable serviees to Ginling,

the way may be opened in the near fubture for Miss Butler
to return to the College.

e
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Miss Whitmer - Miss B&nder reported the following sction of the

Methodist Board:-

JOTED « That in view of advices received from the field we rescind
the action re Miss Whitmer snd approve her appointment to Ginling College.
The Chairmen was requested to express to the Methodist Board the
cordial appreciation of the Ginling College Committee in the matter of

the release of Miss Whitmer.
ACIIONS OF THE BOARD OF CONTROL

No. 10: =
VOTED to refer the action regarding cooperation with the Y,W.C.A.
in Physical Education to the joint committee of the Y.W.C.A. and the
Ginling College Committee which prepared the memorandum of cooperation.
No, 12: =
'VOTED to submit to the Board of Control the frllowing as the
Judgment of the Ginling College Committee in regard to the appointment of
menbers of the college staff and to request their considerastion and wn-
CUrrence: =

1., Chinese teachers to be selected and appointed by the
- authorities on the field. , (See Ginling College Commities
action, September 19, }?%ﬁb
The Board of Control to have power to appoint fareigners
in Chins for a period of s year or less, within the
Budget, such emergeney sappointments to be reported immew
diately by cable to the Ginling College Committeeo.

All appointments for a period lomger than 8 yezr to have
the approval of the Ginling College Committee, on the
basis of information furnished by the reguler application
blanks.

4. The official correspondence with candidates to be conduce
ted by the Ginling College Committee.

5. In cases of emergency the Board of Control =nd the
Ginling College Committee to cooperate as the circunw
stances may demand.

Noo 14: =

VOTED +that for the present it does not seem wise to decide upon
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a special furlough basis of the President but the Ginling College Com=
mittee will consider sympathetically a recommendation of the Board of
Control for furlomngh before the end of the regular term of service when
there are special reasouns that'make her early return advisable,
Nos. 18 and 19:

" VOTED (1) that Ginling College Committee suthorize the $6800. )
Mex. requested for ecuipment in the Budget of 19206-26, with the understand:
ing that 2ll equiphent that is needed should be studied in connection with
the new building program; (2} that the eguipment needed for the next three
to five years, and the eguipment for the new buildings, be made a part of
the proposed expenditure of the $170,000, - the total amount remaining
- in the Building end Eguipment Funds.
. The Committee would call attention to the fact that the Property Up-
keep Fund established with the interest on the Building Fund amounts %o
%58,258.50. Of the ennual income amounting to, say, $1900., $250. is
first to be set aside to provide for insurance om equipment. that next,
repairs on buildings are to be cared for, and third, equipment. After &
fdw years when the buildings call for more outlsy for repairs, it is
likely that this fund cannot be counted upon to provide anything for e;c_mé;ipa-

ment. Even now, with practically nothing required for repairs, the

$1200. to $1600. Gold available for equipment is only one-third of what is

estimated as needed each of these three years for new equipment.
No. 22: -

EQQ@Q» to adopt the following: - The Ginling College Committee
does not know Jjust when it will be possible to secure additional build-
ing funds and therefore desires that very careful consideration be given
to the guestion as to what buildings be erected with the $170,000., Gold
remeining for new buildings, so that the absolutely essential ones be

provided, The Committee also desires thet no more work be projected than

it is sure can be fully completed anﬁwéquipped within the sum now available,
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To this end it requests that a margin of 10% be reserved over and sbove
the cost of the projected work with the thought that this 10% cen be used
later for some plece of work not requiring expert bullding superintendence.
It is understood that should any substantial change in the items submitted
and sccepted as the basis of this action seem 40 be required, the Beard
of Control will inform the Ginling College Committee of the faects and make
recommendations for its consideration. With the above understanding,
$153,000, is hereby made available fof lend, building and equipment.
Nose. 26 and 87: ~
VOTED to approve furloughs of Misses que, Grabill and Hanawalt
as reconmended; with salaries on the spproved basis.,
Nos, 29: =
VOTED to concur with the Board of Comtrol in expressing the ear-
nest desire for Dr. Treudley's return‘to the college, after furlough, as
a yermenent member of the Faculty.
No. 30: = | |
VOTED to comeur with -the Board of Control in sccepting the rese
ignation of Miss Wood with regret and sincere appreciation of her splendid
- work in the college during her three yesars of service.
No. 31: =
zgggg to approve the procedure adopted by the Board of Countrol in
the matter of the return of memberé of the faculty after furlough.
No. 48: = |
The Committee notes with interest the action of the Board of
Cantrel in the matter of a Practieg School and reguests that plens and

estimates be submitted before commitments are made,

{

Hoe 452 =

VOTED to request that a letter, signed by the Chairmen and

Secretary of the Ginling College Committee, be sent to the Alumnme eox=

L
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pressing sincere appreciation of their Tenth Anniversary gift of $1000.
Mex.

N

MISCELLANEOUS BUSINESS

VOTED that the Treasurer be suthorized to refund to the American
Board one-half of the outgoing expenses of Mrs. Esther Moody Loos, total
amount $946, 25, (Went to the field August 1922, spent a year in Langusge
Sehool, merried to Mr. Loos, July 22, 1925.)

VOTED that the cooperating Boards be requested to appoint official

proxies.

VOTED that Dr. Wood be elected a memher of the Candidates Committes.

The meeting adjourned.
g%%w fBeed,




GINLING COLLEGE COMMITTEE
Executive Committee

Fridays October 1, 1926 156 Fifth Avenue, New York City

. 4

Coaat The meeting was called for 10:00 A.M. on Friday, October lst. Miss
Hodge and Miss Bender were present.

1. VOTED that in view of the emergency in the candidate work of
the Ginling College Committee, and the desire of the Committee that Miss
Ann T. Reid take charge of this work until a permanent chairman of the
Candidates Committee can be appointed, we request the Presbyterian Board
of Foreign Missions to appoint Miss Reid as substitute for Mrs. Charles
K. Roys on the Ginling College Committee in place of Miss Ruth Elliott.

Migss Hodge reported for the candidate work during the summer
which she carried after it was necessary for Miss Howell to give up the
work. A number of candidates for physics, physical education and psy-
chology weré communicated with and considered, but none were secured for
the college.

Questions relating to the special effort which is planned %o
secure additional funds for maintenance expenses were discussed. Mrs.
Dwight Morrow has been suggested as a suitable one to have charge of the
campaign and it was decided to gan for an interview with Mrs. Morrow on
Saturday the 9th if possible, Mrs. Fleming, Miss Hodge, Miss Tyler and
Miss Bender to be present.

2, VOTED to recommend that Dr. TI. H. P. Sailer, one of the Advisers,
be added to the Candidates Committee.

A A communication from Dr. Eric North regarding a conference of
representatives of a number of the China Universities held September 15th,
was read. Dr. North requested that the Following action of the conference
be presented to the Ginling College Committees

"YOTED that the members of this conference recommend to
the Boards of Trustees of their respective colleges that
Fukien Christiasn University, Ginling College, Lingnan Uni-
versity, University of Nanking, Peking hiversity, Shantung
Christian University, West China Union University and Yenching
Woman's College unite through a joint committee representing
the Boards of Trustees in a common study of the problems of
a cooperative campaign and of coordinated objectives for such
a campaign, with a view to being prepared for a cooperative
campaign by this group or by a wider group, should that seem
advisable, upon securing the results of the efforts of the
Council on Higher Education in China, and that immediate
attention be given to such understanding between the colleges
engaged in active campaign during the present year as may
succeed in avoiding conflict in campaign efforts.n
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Following the request of Dr. North regarding Ginling represen-
tation on the suggested committee, it was

d. VOTED to recommend to the Ginling College Committee, for favor-

able consideration, that two representatives be gppointed as requested
by Dr. North, and that the Ghairman be asked to make the appointments.

A statement of the Treasurer was presented showing that the
estimated receipts for 1926-27 had been increased by $2,450. Mex., thus
making the estimated receipts from the United States $52,000 Mex., and
the total estimated receipts $77,214 Mex. Estimating additional individ-
ual gifts at $4000 Mex., there are total estimated receipts of $81,314
Mex. The estimated field budget is $88,810 Mex.

4., YVOTED that, regarding $10,000 of the capital fund that matured
October 1lst and $2000 that has been awaiting investment, we approve the
recommendation of the Treasurer that $7000 be invested in Magnolia
Petroleum 4%s, February 15, 1927 on a 4.%70 basis (this is a subsidiary
of the Standard 0il Company) and $5000 of Province of Ontario, due May
26, 1927 on a 4.65 basis.

In this connection reference was made to the serious illness
during the summer of Mr. Loos, which was reported in a letter to Miss
Chester. It should also be noted that Miss Hanawalt and Miss Grabill
arrived in New York, returnéng on furlough by way of Europe.

Note was also made of the fact that Mrs. Anewalt, a member of
the Committee, is visiting the Far East, and the hope was expressed
that she would have opportunity to visit the college and that through
the intimate knowledge gained in this way she would be able to contri-
bute to our understanding of its problems and its needs. The Secretary
gas requested to write to Mrs. Anewslt and express the desire of the

ommittee.

5. VOIED that a member of the group of Advisers be invited to at-
tend all meetings of the Ginling College Committee with a view to keep-
ing the Advisers in closer touch by reporting to them matters of general
interest; that the Chairman be requested to appoint such a representative.

The meeting adjourned.
FliZabeth R. Bender

Secretary




GINLING COLLEGE COMMITIEE
Executive Committee

Friday, October 1, 189286 1568 Fifth Avenue, New York City

The meeting was called for 10:00 a.M. on Friday, Octover lst. Miss
Hodge and #lss Bender were present.

1. VOIED that in view of the emergency in the candidate work of
the Ginling College Committee, and the desire of the Committee that Miss
Ann T. Reld take charge of this work until a permament chairman of the
Candidates Committee can be appointed, we request the Presbyterian Board
of Forelgn HMissions to appoint Miss Reid as substitute for Mrs. Charles
K. Hoys on the Ginliag College Committee in place of #Miss Ruth Elliott.

liiss Hodge reported for the candidate work during the summer
which she carriedafter it was necessary for diss Howell tO give up the
work. A number of candidates for physics, physical education and psy-
chology were communicated with and gonsidered, bul none were secured for
the collegs.

guestions relatimg to the special effory which is planned to
secure additional funds for malntenance expenses were discussed. IMrs.
Dwight Morrow has been suggested as a sultable one to have charge of the
campalgn and it was decided to plan for an interview with Mrs. Morrow on
aturday the ®th if possible, Mrs. Fleming, Miss Hodge, Mlss Tyler and
Miss Bemder to be present.

o, VOTED to recommend that Dr. T. H. P. Sailer, one of the Advisers,
be added to the Uendidates Commnltiee.

Lk communication from Dr. Bric Borth regarding a conference of ¢
representatives of a number of the China Upniversities held September 15t
was read. Dr. North requested that the following action of the confer- |
ence be presented to the Ginling College Committee:

"YOTED that the members of this conference recommend TO
the Boards of Trustees of thelr respective colleges that
Fukien Christian University, Ginling College, Lingnan
University, ####i@hidd# University of Hanking, Peking Uni-
versity, Shantung Christian Upiversity, West China Union
University and Yenching Woman's College umite through a
joint committee representing the Boards of Trustees in a
con study of the problems of a cooperative campaign and
of coordinated objectives for such a campalgn, with a view
to being prepared for a cooperative campaign by thls group
or by a wider group, should that ssen advisable, upon se-
curing the results of the efforts of the Cowmeil on Higher
Education in China, and that immediate attention be given
to such understanding between the colleges engaged in ac-
tive campalgn during the present year as may succeed in
avoiding conflict in campaign efforts."
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Following the request of DLr. North regarding Ginling representation
on the suggested committee, 1t was

3., YVOIED to recommend to the Ginling College Committee, for favor-
able consideration, that two representatives be appointed as requested
by Dr. Borth, and that the chairman be asked to make the appointments.

i statement of the treasurer was presented showing that the
estimated receipts for 1926-27 had been increased by $2,450. Mex., thus
making the estimated receipts from the United Btates $52,000 ¥ex., and
the total estimated recelipts $7%814 Nex. Bstimating additional individ-
ual gifts at $4000 Mex., there are total estimated receipts of $81,314
Mex. The estimated field budget is $388,810 Mex.

4., VOIED that, regarding $10,000 of ihs capital fund that matured
October 1st and $2000 that has been awaiting investment, we approve the
recommendation of the Treasurer that $7000 be invested in Magnolia
Petroleum 438, February 15, 1827 on a 4.70 basis (this is a subsidiary
of the Stuadard 011 Company) and $5000 of Frovince of Ontario, due May
26, 1827 on a 4.65 basis.

In this connection reference was made to the serious iliness
during the sumaer of Hr. Loocs, wnich was reported in a leiter to idiss
Chester. 1t should alsc be noted that iiss Hapawalt and M¥iss Grabill

arrived in New fork, returning on furlough by way of EBuropé.

dote was also made of the fact that Mrs. Anewalt, a member of
. the Committée, is visiting fthe Far East, and the hope was expressed
that she would have opportumity to visit the college end. that through
the intimate knowledge gained in this way she wonld be abla te contri-
pute to our understunding of its problems and 1ts needs. The secretary
was requested to write to Hrs. spewalt snd express the desire of the
Comaittee.

5. VOTED. that a member of the group of Advigers be invited 1o
attend all mesvings of the CGinling Coilegs Cofmittee with a view to keep-
ing the Advisers in closer toueh by reporting to them matters of general
interest; that the Chairmen be requested to appeint such a representative.

The mbeting adjourned.

2lizabeth R. Bender
Secretary




. MINUTES PO
GINLING COLILEGE EXBCUTIVE COMMITTED
- Jaguary 29, 1927..
Tho mocting was called to order at 9:15 A.M. |
Prosent: Dr. Bowen, Cheirm.n, Miss Bso, Mr. Jonos, Mr. ;oos;*
Mr. Morx, Mrs. Thurston, Mrs. Thomson. (Miss Vautrin and Dr. Reeves.™
sat with the Committoe. ) | -
The docket was presentcd and adopted.

ORGANTIZ ATTON .AND ADMINISTRATION

1. Voted: To sask each participating mission to make such changes ‘in
their representation on the Board of Control as will
bring about a Chinese mojority in thoe membership of the-
Board by July 1, 1927, And votod further, that until .
this rosult is consummated, any business which would re--
quire to be transacted by.a Board so constituted moy be
administeraed by.the presont Chinese mombers, together
with such foreign members as thHey moy invite.

2. Votcd: To rccommond to the Bomrd of Control that Miss Hoh Yinge
- teing ( ) be electcd vice~prosidont.

3+ Voted: That the following ars tontative understandings as to
- dutios of the officcrs named. herewith: -

ae That the Chairman of the Execubive Committes will call
meetings and preside at mectings. . :

be That the secretary of the Committee will keep records
off meetings ond& send announcements for and minutes of
mectings; and in genoral carry on corrospondence for
the Exccutive Committec end Board of CGontrol. ‘
‘Phe Chairman and the Seerctiry of the Exccutive Comw
mittee and the Presidont of the College shall prepare
the docket for 21l meectings, gather informetion re- |
garding items of business, Zformulato reguiméndations),
and in general make all necessary preperations to fac-
ilitate the transaction of business by the Executive
Committoo and Board of Control when these bodics meete

FINANCE

4e Voted: With regord to thoe contract to sec.U.S. Gold $100,000 at
oxchange rate Re35,-~t0 await further instructions from
Mr. Curter; and in the abuence of any instructions from
him, not to sell any gold, but to sel the contract for
the first instcllment.

S« Voted: To dpprove paying the hospital bill of $144.75 for
Mrs. loos. : .

6s Voted: To approve of poying child's wllowonce to Mre and Mrs.
S T Loos on the following bnsis:

Por yr. Birth to 6th Birthday  Gold $100 or Mexz. $200
‘ 6th Birthday to 14th )

Birthday Gold §BOO or Mox. $400

14th " to Collcgo Bntrance ¥

3&60  or Mex. $500
During College {4 years) "

300 or Mexe
o .
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Re Voted: To approve printing in Chines. and in English, for gene
eral circulation, the Financial Statoment (condensed ,
dated January, 1927, <@

LAND AND BUIIDINGS

8. Voted: To authorize the Building Committec o angage cn archie
tect for the small faculty rosidence #nd o small infirm=
toh ol P ‘

FACULTY AND CURRICULUM:

9 Voted: To recommend to the Board of Control thot power be del-
egated to the faculty to decide curriculum roquirements
to be printed in the 1927 Bulletin of the collegce

10. Voted: That the Advisory Committee of the faoculty be asked to
submit for approvel o list of peorsons who are to act as
heads or chairmen of departments.

1l. Voted: To approve of securing Dr. Poul Xwei for work in physics ‘
providing the expense con be covered within the sclence
budgect. |

12, Voted: To approve of cngoging a school nursc for one term,

MISCELLANEQUS

13. Voted: That it is the judgment of this committec that the pube
lishing of the Colloge Bulletin bo postpones, and in the
meantime an Announcement in briefer form be issued, '

14. Voted: Po hold the next meeting of this comﬁittoe on March 12. .

Edwin Marx

3ecrotary.
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February 11, 193?5??#;M”L

MELBERS OF THZ BOLKD OF CONTROL OF GINLING COLIZGA: MAR &

. M.&S{Sﬁ A
We arc submitting you herewith the Minutes of the BExeo Eﬁe@uéﬁgbrﬁ*
Committee meeting of Janucry 29the The following comments arc EFS

offered in conrection with some points on which you may need,prAg
wishh furthor informs tion.

iten 1o It has beon understood for some time that the participat%ng'
tigsiong would clect enough Chinese members in their roprogcntatlon«
on the Board of Control %o give the Board a majority of Chlgese oot
hers. It is of pressing importance that this result be aehlevo%
without delay. If the organizations await the nornmol process of ox-
piration of the torms of present members, the gaining of & Chinecse
ma jority may be delayed for a year or twoe. It is our purpose %o
make some calculations in the near future and try to sca just what
would be involved for the various missions. If it is necessary for

some Torcign members to resign nnd allow Chinesc membgrs to ba elect-
ed in their plaec this spring, suggestions to that cFffect will be

offered for the guidance of the nissions in clecting their represent-
atives. The terms of new members are Supposcd to begin July firste

Item 2. The recommendations thot Kiss Hoh Ying-tsing (

be clgeted vice-president is made in harmony with the efforts which
the college is putting forth to bring its policies and administre..
tion more undor Chincso control and direcction. This action would be
taken in the normcl course of cvents but this, as well as Ttem nume
ber BR@, is mzde nore urgent because of the rapid dovelopment of
nationalistic sentiment and the demand for immediato readjustments
in harmony with that sentirment. :

Item 4. Some months cgo the Trcasurcr of the College, after sccur-
ing approval from the Treasurcr ¢f the Ginling Colleoge Committee,
cntered into o contrct in Shanghai to sedl U.S. 310005000 at o fix.
ed oxchange raote of 2:35, The seles were to be consummated in three
installments, A recont
cable from lir. Carter indicatos thut the salos are not to be made
unless the liexican procecds 2re to he used for building this yoors
Since we camnot be sure that the building will tcoke place this year,
the question of wh.t is to be done with the contr.et will nced to
await morc coxplicit correspondence cnd instructions botweon the
Troasurcr of the College «nd the Treasurer of the Ginling College
Committecc. This is tho rcason for Item number 4 of the Minutes.

I do not believe there ig onything else in the Minutes that 10w
quires particular explan~tion. The otheor itens have all arisen in
the ordinary process of the college activities and the occamion for
them and the meaning of the action should he cvident from the Min-
utes thomselves. However, if any moember of the Bocrd has questions
Or suggestions, he or she is urged to send them ine It is also
understood that tho president, lrs. Thurston, or «ny other individuals
Who may be interestod in varticular itens my write such fuller ex.

planations as they deen advisable, cither to the Board of Control
members or to the Ginling College Committoe.

Yours truly,
Y,

Bdwin Marx,
Secretory BExecutive Committee




February 15, lg%?.

Ceny

Po the Members of the Board of Control: e

he official covering letter to acagmpany thg minutes of the
recent mgoting of the Exocut?vo Committcece will be erttgp by . the ﬁ?&fﬂ
rctary, Mr. Marxe. The meeting was held later than was Ilrst planned
bocause of Mr. Hanson's inability to set a2 &ate whan he could atton 1
and we were very sorry that at the very lost he was unablc_to come e o
hope that mombers of the Board of Control -will express their opinion
quite frecly or the matters which ors subm@tted to them. We @0pe v?ry
nuch that you will 211 cooperate t4 . Pring into effect the action taken
in regard to Beard of Control menbershipe

The dogision t0 clect ot .this time a Chinese Vice-president we.s
token quite thpughtfully. Miss Hoh, as you know, is 2 graduato of Gin-
ling in the clmss of 1920. Her work in the. college since shc coame to
the faculty in 1923 has beon chiefly in the Chinesc Department. Before
coming to Ginling she had o year of special study in Peking, aﬁter two
years in which she had responsibilitics almost equivalent of vice-pres-
ident in the Y«W.0.A. Physical Troining School. Miss Hoh has been o
momber of the Advisory Committoe since 1983 and represented the college
on various intercollegiate councils and cormittecs. She has olso rep-
resented us ‘already in outside relations with Chinese educators and was
o momber of a deputation to Japan last spring. She is a member of the

ational Cvrmittce of the YeW.C.lde and was co-gopted for the 1926 meetw
ing of the Nutional Christicn Council. Phis clection will give hor an
official status which will make the things which she has already done
for the college casicr for her and it will olso conform to the require-
nents which government regulations n~re neking at this time. Miss Hoh
has no senss of grasping power and very modestly acceepts the rosponsiw
bilities which we are putting upon her in this olcction and is quite
ready to step aside if scomeone better preparcd for the position is
avoailable in the near or distant futurc.

The chief point involved in the question of curriculum require-
ments which this action of the Bxcecutive Committece leaves to the focul.
ty with power is the gquestion of tho requirencnt in religion. We aro
practically agreced upon the reiuction of several of the requirocments
for the degrec, allowing a larger amount of clechivo work for all stue
dents, and practically unanimous in believing thot we should nat requirc
more than cight credits in religion. A straw vote in an open neeting
of the Curriculum Comnitte: stood at ton to seven in fovor of statin
this requircnicnt in the fortheoming bulletine It ig only feir to state
that out of five Chincse voting only one was in frvor of holding to the
requircement. The Executive Committee preferred not to express opinion
on this matter but leave the Yaculty froe to moke the final decisione.

The delay in publishing the college bulletir is advised because
of the uncertaintics in the present situation. Some announcement is
called for boecause we are entirely out of Bulletins. The financial
statement, condensed, wus preparcd to put into the hards of students
and to give the information in regard to income and ¢xXpenditure, the
proportion paid by students, otce, which helps to ne.t sone of the crit-
lcismeg which are scmetimos nmode of Christiaon Schosls,

Since the necting of the Exceutive Committec o lotter has becn
received from Dr. Paul Kwei expressing his wlllingnoss to come to Nane
S1nge Dre Kwei has been teaghing Physics at Yali and would be o nost
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ddlightful addition to our staff here. The University department can
mnot take on more work and HMiss Loh does not fool that s@e can carry the
whole schedulc in Physics end Methenatics. There arc still some uncer-
tointies in the Yale situation. If Dr. EKwei comes he would Worg in co-
operation with Mr. Griffing and Miss Loh, probably doing sone ox‘t@o
Work in the University laboratory on asccount of cpparstus. In wrltlng._
to hinm I suggestod the ways in which I thought he could help us tq buil
up the department and I am surc that cven for this one.semester his
being here would be & real addition to our efficiency in what hos becn
for & number of years a very nmuch crippled department in the college

- scicnce work.e There is o fairly large balance in the scicnce budget
unoxpended and we risk forfeiting tho China Medical Board Grant if we
do not keep our work up to this standard.

A school nurse is also in sighte She would work in connaction
with Dr., Hockett and Mrs. Tscn and this first term would be an QXPCY
iment. Mrs. Tsen wishes to have hor toke responsibility for the studentg
diet and oversce the kitchen arrangenents end this would give Mrs. Tsen
more free time to look after the general monagement of the dormitories.
Our feeling i , in ich we can do to crecate satisfaction
in the group of students who arc with us next semestor will count in
favor of cur making the adjustment to tho new order of things which
everyone expects. The amount of money involved is fairly small.

. Loos and I would be glad if the colloge were to sccurc the
advantage which this surprisingly good rate of exchange would give us
in selling the money for the new buildings. Of course people who are
pessinigtic about the Ffuture will think it safer %o leave the money in
the United States. I have the Poor judgment to defiritely expect that

in the not distant future Ginling will be able to g0 on with her build-
ing program and to use this money. I only regret that it was not used
at lecast o year ago and that we cannot be recady in the fall of 1927 as
we first planned to take bossession of Chawuel and Library end allow for
the student cxpension which the building of foculty residences will make
possible. Thore is of course very 1ittle possibility of any building be-
ing bogun this Spring and Mr. Carter's letter introduced the limitetion
not referred to in his cable that the funds were available only on con-
dition that the money was drawn for building. We have had the advice

of the Associatod HMission Treasurers and can e~slly disposo of the conw
tract tc them. Phe loss of intercst on funds withdrawn in New York
would be more thon componsitted by the very high rote of the cxchingee.
The other matters will doubtless be covered for you in lr. Morx' letter
or arc clear as they apuecar in the minutcs.

e are certainly thankful for the hoppy w.y in which we got
through the term's work and for the hope we have of beginning on the
regular opening datc, Februnry 17. Pime alone will tell whether this
optimism is justificd. Whon the quostion of lfiss Cnester's return was
before us every single Chineso foculty or student who wos consulted in
the motter urged hor comings She is due on March 3 on the President
Grant according to a ecable received within the past week. Hor last
lotter shows great cagerness to be here in spite of the reports of dis-
turbed conditions in the Yoangtze Valley. ’

Very sincercly yours,

(Mrs. Iawrence Thurston)




Ginling College Committee

EXECUIIVE COMMITTEE

March 28, L9227 156 Fifth Avenue, New York City

Present: Mr. Carter Miss Elliott (substituting on re-
Miss Reid quest for Miss Hodge)
Miss Bender

The oceasion of the meeting was the situation in Nanking and the
consequent evacuation of the faculty of Ginling College.

The events in Nanking beginning Thursday morning, the 25th, were
briefly reviewed. 1Lt was reported that an officer in the Southern army,
who has a sister in Ginling, took a detachment of troops, on entering
Nanking, and guarded the college, thus making it possible for the fac-
ulty to escape safely and without the indignities that some other women
suffered. It seems that they went to the University of Nanking and on
Friday were taken on a gunboat, arriving in Shanghal Sunday. A cable-
gram was received in the Ginling office in New York Monday morning,
March 28th, telling that all were safe.

In view Of the manner of the departure of the staff it seemed safe
10 assume that tney had taken practically nothing with them, and it was
- VOTED to send a cablegram of sympathy, and to authorize the treas-
urer to draw on the treasurer in New York to meet the need and replace
uutfitifx

fge meeting adjourned.

Elizabeth R. Bender,
Secretary

In secordance with thd authorization of the Executive Committee the
tollowing cablegram was sent to Mr. Loos March 28th, signed by Mr. Carter:

napavise Laws please accept our united sympathy.¥ou are authorized to draw
vn treasurer for relief fund whatever proves necessary inecluding replacing

personal outfit."




Ginling College Committee

EXECUTIVE COMMITTEE MEETING

May 3, 1927 156 Pifth Avenue, New York City

Present: Mr. Carter, Miss Elliott (substituting for Miss Hodge),
Miss Bender. Other members of the Ginling College Committee who are in
New York were invited to attend and Dr. North was present. Miss Tyler
was also present by invitation for part of the meeting.

Miss Elliott was requested to take the Chair In place of Miss Hodge.
Kr. Carter led in an opening prayer.

The Minutes of the previous meeting were read and approved.

The Secretary reported that, through a cablegram to the Presbyterian
Board, the following information regarding the American staff was received:
remaining in Shanghai for the present - Misses Case, Chester, Griest,Reeves,
Mrs. Thurston and Miss Vaubrin; to Manila - Misses Andrews, Buse, Hackett
and Sutherland; to Korea = Miss Whitmer; to America - Miss Cogswell, Mr.
Loos, Miss Pedersen. Miss Pedersen has arrived; Miss Splcer is due May 5th
and Mr. Loos and family due May 9th. A cablegram reported that the per-
sonal effects of the staff and the colliege buildings had not suffered any
harm.

The Treasurer stated that Mr. Loos had drawn $2500. Gold, as authorized
by cable, to meet the emergency needs of the staff.

The question of an appeal for funds to meet the personal needs of the
staff was considered. As a result of the discussion it was decided that
there should be such an appeal, and the following plans were approved:

A speclel letterhead to be prepared carrying the names
of the members of the -iInling College Committee, the Advisers,
Smith College representative, and Smith ollege Alumnae rep-
resentatives.

The appeal to be written by Dr. Frank Mason North and
signed by the Chairman and Secretary of the Conmittee.

The appeal to be sent to the Ginling donors at the time
of the union college campaign, to individuals who have con-
tributed to the current expenses of the college through the
Treasurer, and to those on Mrs. Thurston's 1list (on file
in the Secretary's office.)

The appeals to be sent out through the office of the
Cooperating Committee (conforming to the plan approved at
the Annual Meeting in January 1927.)

The question of indemnities was considered but no actlion
was taken.,

Mention was made of the illness of Miss J. Minnette Barber and the
necessity of giving her a medical grant.

The meeting adjourned.

Elizabeth R, Bender
Secretary
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y.  SH yzhal, Mey 25, 1927

Th the Members of the Ginling Col %@a@fcfrfﬁﬁ%ﬁe :

1 am sending on to you the,minntg% the recent meeting
of the Exeeutive Commitlee along wilh cove o letter which wasg
written with the Board of Comtrol in mind am,ebiso with the
members of the Gianling College Committee.

We are just beginning to recelive the letters which were
written in America after receiving our account of what happened
2t Ginling. The cable sent to us about & month ago would seem
to indicate that gsome plans were expected from us in rezard Lo
+the future, We, who are here, Tind it impossible to do very
mueh in the way of making defiuite plang, and the only thing
which we could do and feel that we had settled the natter, would
be to decide not to open_in September, but that would ralige an
entirely unew set of problems as to how the buildings gould be
token care of, and it would also certainly mean that they would
be occupied by either soldiers or othér groups Wwho would put

them to uses for which they were not originally intended.

T hope that you will have %atiegee‘with ug and will Dew
lieve that we &are giving our time TO thinking and plannling as
definitely as we can for the future of the college.

The (urriculum Comuiitbee spent yesterduy morning dige
cugsing a minimum Drogram which might be carried on with &
Chinese faculty. We Ffuce the posgibility of not being able
to return to Nanking in September, snd yet we do not conslder
that absolutely out of the realm of possibility., Mr, Reisner
ig rather hopeful about the «ituation, He feels quite digtinetdy
encouraged by the way in which thingg are %oing ori now in ‘the
University. They were, of course, much better prepared to turnm
over to a Chimese faculty the teaching and administration WOTK,
They are older and they are bigger than Ginling,

Yegterday,we had a most interesting conference with Miss
Pseng of Changsgha, BShe was obliged to give up after a very brave
attempt bo carry ou her privabe sehool as a Chrigtian school, and
A e IRY, "1t tle’ inclined to think that we may all face much the
%ame kind of difficulty that they faced ux in Changsha.  She

hinks the CG.Pq(Communigt ?arty? may be able to carry out their

roeram of destruciion gnd that the whole Yangtzge valley may be
gui%e seriousiy affected. %ﬂlthe other hand? she did s%yi%g me

that she thought the summer might decide things the other way
and that theye might be = possibility ef our returning for work
in Nanking in the Falle

.

We ghall try to keep you_informed of any real develovrmente

and continue to count upen your interest and sympathy during
thig most difficult periocds

gordially yours,

Mt QT Racaton

mm.memweTmmymn
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Executive Conmnittese, We wisgh it understood, that we
are not dging this because we are unwilling to con-
tinue our work for Ginling, and that we stand ready
to cooperate in any way, and for any length of tinme
that the Committes desms hest,

Respectfully,yours,

Sgd, Matildn C. Thurston
Minnie Vautrin
Ruth M. Chester
Eﬂllly I. Cage
Rebecca Walton Griesgt
May 11th, 19217. Cora D, Reeves W

- Voted, that the secretary of the committee send
a letter to those who sigmned the letter, exovressing the committee's
appreciation of the spirit of cooperation thus manifested,

Voted, in view of the uncertainty of the present
situation anl the probability of the college having Go operate
with a greatly reduced staff the coming year, to releage the
followinz from their contracts with the college and allow their
travel to destination iao the United States; Miss Cuse, Miss Buse,
Dr. Hackett

Voted, to request the Curriculum Comalttee to
plan four years of work with o minimum program of courses, and
a teaching staff of -0t more bhan 12 Chainese tewchers,

Mrs, Néw pregsented a letter from the students of

the college now residing in Shanghail. The letter was o ddressed
te the Administrative Committee and the syhopsis of itsfollowss

"The Ginling students in Shanghai wish to ask the
Committee to do the following things for thems-

is They wish to kunow whether it will be possgible
for Ginling girls to attend classes in the
University of Nanking and receive credit as usuale.
e, To continue the courses already begun in Ginling,
be To take other courses asg substitubes,
e Will it be possgidble for us to make up the work
migssed?
d, If possible, we wish to be informed of all courses
offered there,

They wish to know about the courses in Ginling that
may be made up by ourselves and receive credits
just as well,

They wish to receive a gtatement abouv the work
each girl has done in Ginling with the number of
credits already fulfilled, ©Such papers are to he
given to wmach gtudent for either transferring or
ag an iantroduction for work, These are expected
before the end of June.

They wish to be informed of the plansg of the
sunuwer gchool,
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GINLING COLLEGE
EXECUTIVE COMMITTEE
MAY 11,1927

CEANGES IN ADMINISTRATION

2, Regular system
Board of Control
Chinese majority - basis of selection
Executive Committee
President & Vice President or Associate
Presidents - One Chinese - One Foreign
Faculty Organization - Standing Committees,

b, Committee System
Administrative Committee
Chairman elected by Committee
Duties of Chairman :
Work of Business Manager
Work of Dean
Work of Registrar

Groups represented on Committee
Alumnae
Faculty
Students

FACULTY 1927-1928

Administration
Instruction

FINANCE

ae Budget - 1927-1928
b. Business Management
Exchange Contract
Faculty Travel
¢, Emebgency Budget
Medical School Substitute for Dr. Liu
Y. W.CohAo substitute for Miss Deng
d. Summer School Baddget
e. Salary - Secretary 4 months ?
£, Rent ~ O0ffice in Shanghai.

COOPERATION WITH UNIVERSITY OF NANKING




EXECUTIVE COMMITTEE

Ginling College Committee

September 1%, 1927 156 Fifth Avenue, New York, ¥. Y.

Note: As there was not a quorum of the Executive Committee, all pres-
ent were requested to vote, -the actions recorded being considered opinions
only.

The following were present:

Members of the FExecutive Committee - Mr. Carter, Miss Bender
Members of the Ginling College Committee (specially invited) - Miss
Flliott, Miss McVeigh, Dr. North, Miss Reid, Mrs. Hoys.

Tn the absence of Miss Hodge, Chairman, Mr. Carter was requested to
take the chair. The meeting was opened with prayer by Mrs. Roys.

The Minutes of the previous meeting were reported ratified by the
Ginling College Committee July 8.

The Secretary reported that the following replies had come to letters
sent to staff members in America regarding emergency furlough salary as
voted July 8, salaries to be paid as indicated:

Miss Cogswell - to the en? of September
Miss Pedersen - to the end of August
Mr. Loos - - - a pqs;tion not yet secured, salary continued

Replies have not yet been received from Miss Case and Miss Griest.

The Seeretary reported the following cablegram received from Shanghal
August 18, together with Miss Hwang's decision not to return at this time:

"Will reopen on or about September Z1 or Z&.. In great need of
Hwang. Must leave decision to Hwang. You are authorized to ad-
vance the passage money. Considering the present eircumstances
we are not urging Griest. Notify all parties concerned."

The question of the desirability of the return of Miss Hwang to China
this fall was discussed, and the Secretary was requdsted to make inquiry
.as to the basis on which the decision was made, with a view to reopening
the question if it seems wise. It was ‘
ol EQIEQj%Lat the Fxecutive Committee authorize the appropriation of the .
i i traveling expenses Of Miss Hwang to China, if and when the way is open for y
gkher to return to service during the current academic year. .

It was reported that Miss Phoebe Hoh is expected in New York, under
leave of absence from Ginling and with her salary of $1100. Mex. cont?nued
for..the year.

The Seeretary was requested to secure information from other college
Boards as to their poliey and practice in the matter of leave of absence
of the Chinese staff, with salary, with a view to adopting a general policy
for Ginling College.




The question of further financial ald to Miss Barber, as committed to
the Executive Committee by the Ginling College Committee action of July 8,
was presented. Dr. Dodd reported that he had not heard from Miss Barber's
physician, and action of the Executive Committee was consequently deferred
pending adviece from Dr. Dodd.

As Miss Wu Yi-fang has been named by the Executive Committee of the Board of
Control as a candidate for the office of President, it was considered im-
portant for the Ginling College Committee to get in touch with her before
action by the Ginling College Committee is taken. It was reported that as
far as information has been received, the Board of Control has not acted on
the recommendation of the Executive Committee regarding Miss Wu, nor has
there been any Board of Contreol action on the resignations of the American
members of the staff presented to the Fxecutive Committee May 11. It was

College Committee is to consider the action of the Executive Committee in
regard to Miss Wu as ratified, the cablegram to urge Board of Control action
if sueh has not been taken.

College Committee, to come East and meet the Committee.

The Secretary was requested to write Miss Wu and Miss Hanawalt regard-
ing important matters connected with pending changer in administration. Mrs.
Roys was requested to get in touch with Miss Wu on her trip West if it is
possible for her to arrange it.

After discussion of matters relating to the future administration of
the eollege 1t was

~ VOTED that the Committee request Miss Hodge to communicate with Mrs.
Thurston regarding the wisest future plans.

Mr. Carter raised a question regarding the funds that were sent to
China for building purposes, and it was
: VOTED tg.report to the field that it is the thought of the GCommittee
Q. ?that it is wiser to keep property fuands intact by the return to the United
I States of the $100,000 for building purposes, plus any gain by exchange and
tacerued interest.

mlizabeth R. Bender
' Secretary




NOTE: The members of the Ginling College Committee are requested

to vote on the actions of this group which go to the Commlttep
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EAECUTLVE COMMITTEL

(With power to act for the Ginling College Committee)
vapuary 23, 1928

YOIED to ratify the following recommendation of the Finance Con-
mittee?

"That the Board of Control be requested to make pro-
vision in the Budget for representatian at the annusl
meeting of the Association of American wolleges if such

representation is in its Judgment desirable.”

YOIED to authorize the Chalrman of the Landidates Committee t0 se-
cure candidates as follows.

1 for Education

1 for Emglish

1 for History

1 for Physical Education
1 as Secretary

The necessity of adopting a plaa to provide retirement allowances
for the members of the Ginling staff was considered and different methods
were discussed. The secretary was requested to communicate with the Conm-
wittee previously appointed for the purpose.

YOIED to appoint Standing Committees as follows:

Executive Committee: Chairman, ex-officioc
Secretary,ex-officlo
Treasurer,ex~officic
Mrs. Lewis L, Anewalt
Miss Grgee Lindley
¥rs. Francis J. MecConnell
drs. James M. Pratt

Pinance Committees Miss Elizabeth . Bender
Biss Esther Lase
wr. Frank #ason North
Migs winnie V. Sandberg
“halrman, ex-officic
Treasurer,ex-officio

Candidates Committeet Miss Minnie V. Sandberg
Miss Margaret E. Hodge
drs. Francis J. MeConnell
dys. Charles K. rnoys
dr. T, He P &ailﬁr
Professor lrving F. Wood
Miss Lela E, Taylor
Ope to be added later

VOTED to adjourn.

Elizabeth Re %nde
Becretary
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GINLING COLLEGE COMMITTEE

Jﬁ’;mav %fal'yuf |
/ 150 Fifth Avenue

New York City
Januiry 31, 1928

Dear Member of the Executive Committee:

You may remember that at our meeting in Atlmntic City, the
Kecutive Committee was given power,at the time offblection,to name the
standing committees.

The committees have been for the past year as follows:

Finance Committee: Miss E. BR. Bender
Miss M. R. MeVeigh
Dr. F. M. North
The Chairman - - Ex-offigio
The Treasurer -- Ex-offieio

Candidates Committee: Miss Ann T. Reid
Miss E. R. Bender
Miss Esther Case
Miss M.  E. Hodge )
Mrs. F. J. MeConnell
Miss M. R. MeVeigh
Dr. T H. P. Saller
Miss L. E. Taylor
Prof. I. T. Wood

Executive Committee: The Chairman - - Ex-officio
The Seeretary- - Ex-officio
The Treasurer- - Ex-officio
Mrs. Jd. M. Pratt

Do you approve of the reappointment of these committees, adding to the Ex-
ecutive Committee the names of Mrs. Roys and Mrs. Anewalt? We need a
larger group in New York to whom to refer important ad interim items. HNMrs.
Roys will be a valuable member,and we think that it will be helpful to have
Mrs. Anewalt, who is near enough to come to New York for important meetings,
and we understand that she is willing to come when needed. I shall be glad
to hear from you at your early convenience so that the committees as ap-
proved may. be reported in the Minutes of our Annual Meeting.

Sincerely yours,

Z%H; ﬂﬁnﬁﬁ.— , ,
7umﬂ?%A4TZ5”W%£' 5
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ACTIONg IN EXBCURTVE SES: ION

The Committee cousidered the mroesdure in the metter
of Mies Hepewslt's cese, and meked the Secrefery in reporie

ing thie meeting to the Sevretsry of the Bourd of Coutrol

50 ¢all sttenition to 2pd re.uffirm the setion of the Fxevuw
L4978
tive Committee of Lpril 1Qf§& spplying te the cese of Misse

Benswnly.
m that the fecretery report o Mr. Marx, 3ecro-
tery of the Board of Comtrol, thst the judgment of the
Ginling Gollege Committes 18 #t111 that it would be botter
that the new President be left to work out the responsie-
billities connseted with the pffice of the President sfiew

three monibhe of help from Mrs. Thursion.

Bligsbeith ®, Herder

dearetary




EXECULTIVE CUMMITIRE

Ginling vollege Committee

.
.

The following resolution was submitted to the Executive

Committee April 10, 19&8 ana was adopted:

nesolved that in the case of members of
the Ginling faculty now in America and holaing
themselves ready to return to China, the Ginling
College Committee request the Board of Gontrol
to take formal action as to the desirability of
their return, this aetion tc be largely based on
the judgment of the fhinese.

All members voted in favor of the resclution except Mrs. Pratt,

who aid not reply.




EXECUTIVE COMMITTEE

(With power to act for the Ginling College Committee)
Jenuary 23, 1929

VOTED to ratify the following recommendation of the Finance

Committee:

"That the Board of Control be requested to make
provision in the Budget for representation at the annual
meeting of the Association of American Colleges if such
representation is in its judgment desirable.”

VOTED to suthorize the Chsirmen of the Candidates Commitfee to
secure candidates as follows:

for Education

for English

for History

for Physical Education
as Secretery

The necessity of sdopting & plan to provide retirement sllow-
tnces for the members of the Ginling staff was considered end
different methods were discussed. The secretery wes requested to
communicate with the Committee previously sprointed for the purpose.

VOTED to eppoint Stending Committees as follows:

Executive Committee: Cheirman, cx-officio
Secretary, ex-officio
Treasurer, ex-~officio
Mrs. Lewis L. Anewalt
Miss Grace Lindley
Mrs. Francis J. McConnell
Mrs. Jemes M., Prett

Finance Committee: Miss Elizabeth R. Bender
Miss Egther Case
Dr. Frank Mecson North
Miss Minnie V, Ssndberg
Cheirman, ex-officio
Treasurer, ex-officio

Cendidates Committee: Miss Minnie V. Ssndberg

‘ '~ Miss Morgaret E. Hodge
Mrs. Francis J. McConnell
Mrs. Charles X. Roys
Mr. T. H. P. Ssailer
Miss Lels E. Taylor
Professor Irving F, Wood
One to be added later

VOTED +to =djourn.

Elizabeth R. Bender,
Secretary.




EXECUTIVE COMMITTEE

(With power to act for the Ginling College Committee)
Jenuary 23, 1929

VOTED to ratify the following recommendation of the Finance
Committee:

"Thgt the Board of Control be requested to make
provision in the Budget for representation at the annual
meeting of the Association of American Collegec if such
representation is in its judgment desirable.”

VOTED to suthorize the Cheirmen of the Csndidstes Committee to
secure candidstes as follows:

for Education
1 for English

for History
1 for Physical Eduoatlon
1 as Secretsry

P

The nedessity of asdopting & plen to provide retirement allow-
rnces for the members of the Ginling staff was considered ecnd
different methods were discussed. The secretery was requested to
communicate with the Committee previously approinted for the purpose.

VOTED to sppoint Stending Committees as follows:

Executive Committee: Cheirman, ex-officio
Secretary, ex-officio
Treasurer, ex~officio
Mrs. Lewis L. Anewalt
Miss Grace Lindley
Mrs. Francis J. McConnell
Mrs. Jemes M. Prett

Finence Committee: Miss Elizabeth R. Bender
Miss Egther Case
Dr. Frank Meson North
Miss Minnie V, Sendberg
Cheirman, ex-officio
Treasurer, ex-officio

Cendidates Committee: Miss Minnie V. Sendberg
Miss Margaret E. Hodge
Mrs. Francis J. McConnell
Mrs. Charles X, Roys
Mr. T. H., P. Sailer
Miss Lela E. Taylor
Professor Irving F. Wood
One to be added later

to ad journ.

Elizabeth R. Bender,
Secretary.
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GINLENG COLLEGE COMMITIEE
Executive Committee March 26, 1929

Pregent: IMiss Hodge Mre Carter
Mrse. Anewalt Miss Bender
Mrs+ MeConnell Dr. Speer (present by invitation for
part of the meeting.)

The meeting was opened by lMiss Hodge, Chairman. liiss Bender led
in an opening prayers

The Minutes of the previous meeting,which had been duly distributed,
were approved without wresding.

VOTED tnat the Ginling College Committee pay $262. to the Committee
for Christian Colleges in China, this amount being Ginling's pro rata
share of the amount required t 0 balance the budget of the Committee for ;
Christian Colleges in China for the yesr ending June 30, 1928. Pd,@eé#;;z;,
’ ¥/
Voted that the Ginling College Committee approve the principle of zﬁﬁ
a joint campaign as the most effective method for fiunancing the Christian
colleges in China, with the distinet understanding specified by the
Committee for Christian Colleges in Chima in its request for action on
the part of the Boards of Trustees of the various colleges, which is:

"That no Board of Trustees or Board of liissions commits
itself thereby to participation in the joint campaign prior to
the adoption of a correlated program and prior to specific
getion by such Board after detailed study of all problems in-
volved in such a joint campaign."”

VOTED to authorize the Chairman of the Candidates Committee to sew
cure two addit ional staff members, one for the Department of Psychology
and a librarian, on the understanding that they are provided for in the
college budget.

VOTED to approve a grant to Miss Fmily I. Case of $75. for furlough
gstudy in preparation for her return to Ginling.

VOTED to adopt, as amended, the recommendations of the Board of
Directors on the suggestions of the Ginling CofYege Committee, Jamary
7, in the matbter of the Constitution and Agreement of the Board of
Directorse (Report of recommendations and amendments attached herewith.)

VOTED that Mrs. Thurston be asked to undertake, after needed rest
and at her convenience, the work of sending out information regarding
Ginling to interested people and possible donors, especially those on
the lists of Miss Tyler, Executive Secretary of the Cooperating Committee
for Women's Union Christian Colleges in Foreign Fields (whose office re~
cently has been closed,) the Ginling College Committee to provide steno-
graphic help and to pay for postage, stationery and incidentals. (During
this time Mrs. Thurston will be receiving furlough salary at the rate of
$75. a month, -and it is understood that she will carry the work at her

place of residences

The meet ing édjaurned‘

Ilizgabeth R. Bender

secretary
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Actions of the Executive Committee of the Ginling College Committee
March 86, 1989, regarding recommendations of the Executive Committee of
the Board of Directors, February 23, 1928, in the matter of the sugges-
tions of the Ginling College Committee, January 7, 1929.

CONSTITUTION OF THE BOARD OF DIRECTORS

Article III - DECLARATION OF PURPOSE

An alternative Declaration of Purpose proposed by the Executive Com-~
mittee of the Board of Directors is ag follows:-

"The purpose of the Board of Directors is to con-
duet in Nanking a private institution of higher learn-
ing for women, which shall maintain high standards of
scholarship, train for social efficieney, and develop
the highest type of character, in accordance with the
original aim of the (five Christian Missioen Boards
which were its) founders.¥

After consideration of the above and in the light of correspondence
exchanged, the following is submitted to the Board of Directors: (1) if
registration is deemed necessary, the preference of the Zzecutlive Com-
mittee of the Ginling College Committee is for the Declaration adopted
by the Board of Direectors, Nevember 1, 19288, and approved by the Ginling
College Bommittee January 7, 1980; (2) if registration is necessary and
cannot be secured under this Declaration, approval is given to registra-
tion under the altermative Deelaration which was approved by the Executive
Committee of “the Board of Divegtors, February 23, 1928, including the
words, "five Cliristian Boards which were its;" (8) only as the last resort
‘and under unavoidable necessity would the Executive Committee of the
Ginling College Commitiee approve registration wilthout the word "Christian"
in its Deelaration of Purpose, #md only then with the hope that at some
fature time the word may be restored zs expressing the purpose of the
college. :

Artiele IV - COMPOSITION OF THE BOARD OF DIRECTORS

The Executive Committee of the Board of Dirsctors asgks that "at least
three-fourths shall be professing Christigng” be substituted for "at least
three~féurths shall be Christians of evangelical faith.”

The first preference of the Executive Committee of the Ginling Col-
lege Committee is .expressed in the sctieon of January 7, quoted above. WAL
least three-~fourthe shall be members of the cooperating Charistisn bodies!
represents the second chelce, but the Executlve Committee will not object
to the words, "at least thrse-fourths shall be professing Christians,' if
the Board of Directors strongly prefers it.

ARTIOLE V - DUTLES OF THE BOARD QF DIRECTORS

The Exedutive Committee of the Board of Directors voted to add the
following clsuse to the first sentence, "and to this end, shall see that the
Tresident and Treasurer, and so far ag possible all others holding po-
sitions of authority in the college, shall be professing Christlians.®

A question was raised as to the meaning of the words, "all others hold-
ing positions of authority." If it is understood to ineclude all members of
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the faculty, as well as administrative officers, the proposed addition to
the sentence expresses the thought of the Executive Committee of the
Ginling College Committee. If such is the case, it would be our preference
to have the clausge worded in such a way as to clearly indicate that ib
refers to teaching staff as well as those in administrative positions.

Concerning the granting of degrees and the statement in the Minutes
of the Executive Committee of the Board of Directors, February 23, that
fgince the University of Nanking has not suffered in this respedt up to
the present, it was thought uanecessary to take any sction at prasent," it
shonld be noted that the Committee on Reorpenization of the Board of
Founders of the University of Nanking will recommend to the Board at its
meebing April 22, an amendment to the sentence in the Constitution of the
University dealing with the question of degrees.

Concerning endowments, the Judgment of the Executive Committee of the
Ginling College Committee is that the words, "raised in China," or some
other qualifying phrase, should be added to the last sentence of Article V.
While the understanding of the present Board of Directors and the Executive
Committee of the Ginling College Commlittee is Y"mutual,® it is not incon-
ceivable that a fubure Board of Directors might take a different position in
the matter snd that consequently lack of unsnimity might oceur.

AGREFMENT BETWEEN THE BOARD OF DIRECTORS
AND THE BOARD OF FOUNDERS

The Ginling College Committee, January 7, suggested that the follow-
ing words be added to the first sentence of the Histeorlcal Statement:
and the development of the Christian community made possible.® This was
accepted by the fxecutive Committee of the Board of Directors.

After further consideration, the Exeecutive Committee of the Ginling
College Committee asks that a substitute for the first sentence (as amended)
be considered, one expressing more accurately the actual purpose that lay
back of the establishment of the college. The proposed substitute ist

#Ginling College was planned to meet the need for
the higher Christisn education of women and for the
training of women for leadership and usefulness in church
and school, and in the social life of China.®

Article VI - PFINANCE

It was noted that this Article was owitted by mistake from the latest
draft of the Agreement submitted ¥o the Glnling College Committee, but that
it had appeared iz a previocus draft; also that it had the approval of the
Ginling College Comaittee and would be included in all fature drafts.
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150 Fifth Avenue |

New *ork City
¢ September 25, 1929
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Dear Member of the Executive Committee:

The Ginling Board of Control at its meeting last November took
the following action in regard to Mrs. Thurston's furlough:

"YOTED, in accordance with the vote taken in
November, 1927, to grant Mrs. Thurston a year's
furlough beginning about January first, 1929. We
request her return for the second semester of
1929-1930 and we recommend to the Ginling College
Committee that she be gllowed opportunity for post-
graduate work."

At the meeting of the Ginling College Committee in January we ap-
proved the outline of the work which she was asked to assume responsibil-
ity for, and granted her return without specifying the time. Before leav-
ing China Mrs. Thurston wrote me that she expected to sall February 15,
‘and T think she carried out this plan, which was a month and & half later
than the time set by the Board of Control for her year's furlough to be~
gin. Developments unforeseen at the time of the Board of Control action
resulted in her undergoing a surgical operation in California soon after
ner arrival. On reaching New York she reported as a missionary of the
Board of Foreign Misslons of the Presbyterlan Church to Dr. E. W. Dodd,
a2t the head of the Medical Department of the Board. The operation was
serious enough to call for follow-up treatment, which has been under the
direction of Dr. Dodd. Some time ago he stated that it was his preference
for her to stay a whole year in this country, and recently he wrote that
he was ready to confirm his advice for staying longer, and saids:s WMy
recommendation is that she plan to stay in this counbtry until next summer."
In the same letter he writes:

"What I was interested to find in talking with her this
time was that her own preferences and judgment was for waiting
in this country until next summer. It would help her to plan
her work for the fall more advantageously if she felt she had
a whole year's program lzid out now, instead of only half a
year as I suggested before."

T will ask you to send me your vote on the followings:

RESOLVED that we approve the recommendation of
Dr. Dodd that Mrs. Thurston plen to remain in this
country until next summer; also that the time of her
return be determined upon further consultation with Dr. Dodd.

It will help Mrs. Thurston to know our decision as soon as possible,
so T will ask you to let me have your vote at your early cénvenience.

Sincerely yours,
) 7

-~

el
/




GINLING COLLEGE COMMITTEE

Executive Committee
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January 8, 1930 s 156 Fifth Avenue, New York City

P
s

Present: Miss Hodge, Hr. Carter, Miss Bender

Note was made of the change in Article V, Section L of the Constitu-
tion of the Board of Founders, referring to membership of the Ginling Col-
lege Committee. This change gives to the committee power to co-opt three
members. It was

VOTED to recommend that the three co-opted members of the Ginling Col- |
lege Committee made possible by the late revision of the article of the Consti-
tution of the Board of Founders relating to the membership of the Committee ‘
be as follows: a representative of the Smith Alumnae Association, a former
member of the Ginling College faculty and an outstanding educationalist.

Since Article III, Section 1 of the Constitution of the Board of
Founders, which defines the composition of the Board of Founders, does not
make a clear provision as to the relationship of the members of the Bosera of
Founders from the Ginling group, it was

VOTED to ask the Board of Founders to consider adding to Article IIT,
Section 1, below the present sub-section B, a new sub~-section reading some-
what as follows:

"The incorporated missionary organizations cooperating
in Ginling College shall be entitled to elect not to exceed seven
trustees, the apportionment of these trustees among these miss~
ionary organizations to be determined by the By-laws of the
Ginling College Committee." :

VOTED to recommend that a committee be appointed to formulate By-laws
for the Ginling College Committee.

It wag the judgment of those present that the papers of accepted candi-~
dates should, when the candidates enter service, be transferred to the files
of the Secretary of the Ginling College Committee.

Tt was the judgment of those present that the Protestant Episcopal Board
should continue to be considered a cooperating Board and the name of its rep-
resentative continued on the letterhead of the Ginling College Committee.

VOTED to recommend that in view of the appointment of Miss Esther
Tappert, a member of the Lutheran Church, to the faculty of Ginling, we extend
to the VWomen's Missionary Society of the United Lutheran Church in America an

invitation to become one of the cooperating units in Ginling.

VOTED to recommend that we adopt the recommendation of the Board of
Control, July 4, 1928, that Miss Hanawalt and the college be released from any
obligations to each other; also that the Ginling College Committee express its
sincere appreciation of the service that she has rendered during the time that

she has been in the college. noo oy

VOTEQ to recommend that we adopt the recommendation of the Board of
Directors that in cooperation with the Secretary of the Candidabes Committee,
o special committee consisting of MNrs. Thurston, Dr. Treudley and any other




former faculty member now in America who is available and suitable, work out
o more adequate mehtod of securing candidates suitable for college teachers.

VOTED that we recommend the adoption of thé suggestion of the Faculty,
that there be formed a permanent committee of influential friends of Ginling
who have time to interest possible donors, and that Mrs. Thurston be asked
to make plans for the formation of such a committee.

VOTED that the secretary be requested to confer with Miss Case regard-
ing a study grant for Miss MacKinnon in case she be allocated to Ginling.

VOTED that Miss Treudley and Miss Thayer be invited to attend the meet-
ing on January &8, with expenses to be paid.

VOTED to request the secretary to confer with Dr. Eric North in regard
to the advisability of applying to the Harvard-Yenching Institute for help
in finsncing a special department in Gihling.

The meeting adjourned.

Blizabeth R. Bender

Secretary
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Ginling College Committee
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Miss Hodge, Mrs. lcConnell, Miss Lindley, Miss Bender

As the appointment of Standing Committees for the year was referred
with power to the Executive Committee, 1t was

VOTED to approve the appointment of Standing Committees as follows:
Finance Committee

Miss Elizebebth H. Bender
¥Mr. Russell Carter
Misg Egther Case

Dr. John R. Edwards
Miss Margaret E. Hodge
Wigs Mimmie V. SBandberg

Executive Committee

Miss Margaret E. Hodge Hr. Russell Carter
Mrs. Lewis L. Anewalt Miss Grace Lindley
Miss Eligabeth R. Bender Mre. Francis J. McConnell

Mrs. James M. Prati
Candidates Commitiee

¥r. T. H, P, Bailer
Miss Lels E. Taylor
¥iss Katharine Richards
¥iss Rebecca W. Griest

Miss ¥innie V. Sandberg
Kiss Margaret E. Hodge
Mrs, Francis J. McConnell
Hrs. Charles K. Roys

The question of the appointment of the three co~opted members au-
thorized by the Constitution of the Univergity of Nanking as recently re-
vised was discussed. It was

VOTED to approve the sppointment of Miss Rebecca W. Griest, a former
member of the Ginling faculty.

VOTED to ask the Smith Alumnae to recommend an alumna for co-opted -
membership on the Ginling College Committee.

Consideration was given to the selectlon of an outstanding education-
alist as a co-opted member of the Ginling College Committee. It was L

YOTED that the Secretary submit by correspondence the names of per-
sons recommended for this position and that one be elected by correspon~-
dence vote of the Executive Committee.

VOTED that Miss Hodge, Miss Case and Miss Bender be named as a com-
mittes to formulate by-laws for the Ginling College Committee,

VOTED that Mrs, Thurston, in consultation with the Executive Com-
nittee, be authorized to organize the special committee consisting of in-
fluential friends of Ginling, approved by the Ginling College Committiee

on recommendation of the Board of Directors. In the judgment of the
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Executive Committee, this special committee should include some members of
the Ginling College Committee.

VOTED that Mrs. Thurston be asked to make suggestions as to a suit-
able person to be responsible for the organization of the former faculty
members and alumnae in America; that power be gliven to the Chairman and
Secretary of the Executive Committee to decide as to the one who shall
be asked to take charge of the organization.

The Secretary read a letter from Dr. Treudley suggesting a plan for
reaching candidates qualified to meet the present academic requirements
for the Ginling staff. A letter from Miss Hodge commenting on the plan
was also read. The following plan and procedure were approveds:

1. Miss Griest, a member of the Candidates Committee, to work
in cooperation with the Chairman, with responsiblility as
follows:

(1) To correspond with colleges, universities and other
acadenmic groups and with former members of the fac-
ulty now in America, for the purpose of discovering
young women who are qualilfied for service in Ginling.

(2) To send to possible candidates {a) a statement ex-
plaining the Christlan character of the college and
the religious and moral qualificatlions of appointees,

(b) information regarding academic requirements as outsl i

lined by the field, (c¢) a copy of the Contract, (d) an
outline of procedure in the consideration of candi-
dates which makes it impossible to reach an immediate
decision in regard to acceptance.

(3) To send application blanks to those who, after care-
ful consideration of the information sent, indicate
thelr desire to be considered as candidates for po-
sitions at Ginling; to receive the blanks when filled
out, and conduct further correspondence as 1t may be
called for in order to clear matters before letters
are sent to references.

(4) To hage power to drop consideration of a case if, in
her Jjudgment an applicant does not meet the required
academic qualifications; otherwise to send the appli-
cation blanks as filled out, with any other information,
to the Chairman of the Candidates Committee, with com-
ments and recommendations.

2. The Chairman of the Candidates Committee to send out letters
'to references and have charge of all matters connected with
candidates after Miss Griest has turned over the application
blanks, with comments and recommendations.

3. Miss Griest to be given an allowance for clerical asslistance,
postage, etc.
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| YOTED to submit these suggestions to Miss Sandberg, Chairman of the
Candidstes Committee and, as approved or revised by her, %o send them to
Mrs, Thurston, Chailrman of the committee To work out a method for secur-
ing candidates.

VOTED that the Executive Committee approve the principle of a study
grant for Miss MacKinnon and that the guestion of amount be referred to
the Finance Committee.

~N

VOTED that the Ezecutive Committee recommend to the Northwestern
Branch of the Woman's Foreign Missionary Soclety that a study grant bve
given Miss Whitmer. ' :

VOTED that in the new letterheads to be printed, the names of the

members of the Ginling College Committee, ineluding co-opted and advisory,
be listed without designation or classificatien.

The meetine adjourned.

Elizabeth R, Bender
Becretary




TRECTUTIVE CRUMITTREE

LEGE COUSITIER

150 Fifth freme
New sork Clbty
Pehraary 18, 1850

Deny Hosber of the BExeeutive Comaiites:

A% the neeting of our Comnlities on February B we
autiined the plan of work shileh fn our Jodgment soemed wise {n the
gass of epoperation Bebwson Biss Bendberg snd Hize Srlest In cone
fddats work, I way gsked Lo subali 1L o Hisz Bandbore bhulfors po-
porting 1t to the cpovisl comsltiee of which dHewn, Thurston lo
chalenen. The eolozed 1s o copy of the plan which we sullined,

with & feow Ltoess whick I odded snd 2ith some chonper incopporated
a8 & vopulit of sy conference wiih Biss Sepdbarg,. The only change
af lmportsnes ip thet the blunks are to be gsont oul by Hlse

Grisst inptesd of Hiss Sandborg. Mize Bandberg felt thet L4 would
eanne losz oonfueion in he alind of the gendidete fo have 1Y done
in thiz way, bhen bthe way we proposed, and X egresed wiih her.

Ton i1l be plad to ooy thet Hlss Srlest har scogpied
sanberably both on the Ginliog Collesge Commitioe 4nd the Cendle
dntes Domulites. ¥igs Bondberg 1o seger Lo have Biss Geienits
belp sg soon as popaible, mmd Miss Uplest i ready 4o begin. FLLL
vou Bingly led we have your votes o thiz plan as soon as pomsible?
I soderstond thet I s %o send 4% to Heo. Thurstonts comnlites and
thud we would Like her copmitiss o comouy Defove we gonsidey it
Finally sdopted.

Bineepaly yours,
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o wmgmber of the Coudidetes Cagmitien, o woawy
4k

Chalrman, =ibh responsibility as fol-

To csprespond with celleges, undlversities aud
asther soodsuie gloupy sud with fomeer wegbers of
ue feowliy now in dseriss, Pfor ithe purpows of
fiseovering young nopos who are qoalilled Doy
service in dinling.

(2} To sand to possible sendidetes (s} u ststement
puplaining the Christlen chersoter of the eollege
amd the religlous wnd movsi oualificstions ol ap~
pofantess, (b)) information regavding soudesic ro-
sulvements as outlined by the Pield, () & cupy
af the Conbrast, (4) oo outilne of provsdure in
the comslderatisn of candldetes which askss 1% Lo
posgible 4o resch an lmmedinte declslon in rogerd
to acooplangd.

{5) To send eppllestion blanks Lo those who, after
pareful consideration of the informetion sent, io-
gilante thelr desirs to be gonslidered as esmdidaiaes

for poeitions at HMnling; to receive The bleuks
Fi11nd out, snd osndust Yurther covrespmfengs sy 1U
may be csalled for in mrder fo elesr natlers belers
tethors are sanl o peferenges.

{4} ‘Po heve power to drop eounsiderslion of & eass 1l
in her Judgment s applicend doey noet neey the ro-
guizred pesdemit gualifiestlions; otherwise o gsend
whe spplicotion blanks ae Pilled out, with any sty
tnPormation, bo the Chelpmunm of the Condidetes Comalilof,
with commenty end regpmmendstlons.

%, Tho Chelrmen of the Condidstes Commitiee to sond oui letiers
to peforences snd nave charge of all matiters sonnegted whith oape
dddptes afber Hinz Orieet hep turned over the appliecsblon blanks,
with comsents and recomsenintions.

2, Hiss Oriest to be piven sn sliowence for clerisel ssslatanca,
posbage, bt
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Iareh 17, 1951 156 ?ifth évenue, Nﬁww%ark:bigx

Wiss Yodge opened the mseting with praver.
PRUESEE: iiss llodge, Mrs. Diefendorf aund Miss Lindley.

Uiss Hodge presented the exeuses of the following members: Miss Dender,
Hrs. Anewal% gnd Mpr. Carter.

Hatters relerred to the Commities by the anmual meeting of Jamery &,
1931 were then discussed.

In view of possible changes in the plans of members of the Committee,
the elegtion of a geevebary was postponed,

Executive Commilteo

lMiss Margaret B. Hodge e Hussell Carter

Mrs, Lewis L. Anewaltb Miss Gprace Lindlsy

Miss Blizabebth K. Bendey Mrs ., Franelis 7., Helonnell
Mrs. James M. Pratt

The Finence Comittes was veappointed with Dy. Hdwards as Chaipuan.

Finsnce Committes

Pre John R. Hdwards Iliss Eather Case

Miss HBlizabeth B, Benfew Hiss Margaret L., Hodge

Mr. RBussell Carter , Miss Minnie V. Sanlberyg
The Candidates Commilbtee was resppointed.

Candidates Commithee

Miss Mimnie V., Sandberg Mpre Te Hoe Po Saller
Miss Margaret E. Hodge ¥Miss Lela BE. Tavlor
Mrs, Frageis J. MoeGonnell Miss Kabtharine Richardis
Mrs. Charles XK, Roys Migs Rebeeeca W. Griest

Miss Bender and HMiss Hodge were reappoinited as representatives on the
Gommittee of Chrigtian Colleges in China,

Wenes of possible pevsons to be eoopted were discussed, that of Miss
Forsythe of Teachers' Qollege belng suzgesbed,

Tt was VOTED that the term of coopted members should be three vears
in three classes.

it was VOTED that coopbed members should have a vobe,




, Executive Committes
Ginling College Commitiee
Mareh 17, 1951

A vopy of the agreement between the Y.W.C.A. and Ginling College had
come to the Committes through the Y.W.C.A. It was VOTED to accept
this agreenent as the final deelsion in the maiter.

The questlon of publiclly was discussed. Miss Hodge reported thab

Wleg Thayer has prepared a letber, butbt bthat the list of friends of the
Gollege has heen taken to (hina, Hiss Hodge has written Dr., Wu asking
for this list, HMrs. Diefendorf told of sucscesaful publieciby plens,
and 1% was understood thet Miss Hodge would take up the mabbter of plans
for publicity of the Collepe with Mr. Barbour.

The guestlon of pensions of faculty members was referred bo the
Finanee Comitiece,

It was veported by letter from Ginling that they are satisfied with the
Tinangial suggesbions made by the Comuibtee on the building progrem,
and that plens are being discussed with the awchivech, though it probae
bly will not be possible %o do muech building this year,

The meeting adjourned.

Respeetiully submiltted,

(signed) GRADE LINDLEY,

Becretary pro tem,
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Qctober 6, 1931 150 Fifth Avenue, New York, N.Y,

PRESENT: Miss Hodge, Chairman, Miss Bender and Miss Lindley.

After the opening prayer the Chairman asked Miss Lindley to act as
secretary pro teme ’

Miss Hodge stated that the Committee was most anxious to have Miss Bender
resume her place as secretary of the Committee, Miss Bender promised
serious consideration of the matter.

7iss Hodge reported action taken during the summer, She had been in
correspondence with Miss Sharpe, who came back fron Ginling last winter
because of her health., In accordance with authorization from the annual
meeting to help her, a grant of $100. was voted her.

Miss Hodge presented interesting reports from Dr. Wu. Since the college
has been registered it has been undisturbed by Government authorities.
Writing before the floods, Dr. Wu said that buildings should be started
as soon as possible., The enrollment this autumn is 1290,

. Miss Hodge reported Dr. Sailer as saying that the students at Ginling felt
' that the greatest influence for Christianity was that of the faculty.

That they had a philosophy of life that was different from that held by
others,

liss Hodge reported that the Committee on Christian Colleges in China is
recormending a single American Board for all the Christian Colleges in

China, the matter to be presented to all cooperating Colleges and Miss-
ions Boards for approval.

Approvel of renewing investment of money not needed in the field was voted.

On motion adjourned.

Respectfully submitted,
(signed) GRACE LINDLEY;

Secretary pro tem.




Auguet 243 1931,

Mr. Busgeld Carier, Treasurer,
Ginling Uollege Cemmittes,
New Yok,

By desr Hr. Garters

Thank you for your letier of July 15th concerning the weport frem the fleld
regarding the proposed bullding pregeem. I am sure you know from letber thed
wo sve meking the sugpestion thet the residence funds be trensferred to the
dormitery with the hops thet we may be able Yo psise addltional funds fov

the residences when the time comes thet we shall need them. We shell avell
with great inberest the action of the commibtes on this point.

In cormecbion with the building progrem, Mr, H. K, Burghy, the architect
wio 1s nov in Chiss, has sompleted ihe prellminary drewings sod we are in &
position te go shead with the contracts vhenever it seems wise to do so. In-

asmach as Wr, Mavphy hed done consddevebls work on this part of his sgreement
with Ginling College he presented his bill for ten thousand delleze yeprosent
ng 1/5 of the tobal awount dus bhim estimated todsy at 50,000.00. Formerly,

he used the *BOT-BOT® bapis for meking chevges but inssmach a2 he hes mo estab-
lished office in Obiwe, he hes decided to change to s strelght 10% busis, and
the tobel cost for the progrem iy esbimated at 500,000,000,

Our curvend funds were low and it seomsd guite legitimete to censider hig
sherge a fiyst-chavge ageinst the embhorization of one lundred thousend dellsrs
given us by cuble Jemsary 12th. It is impossible to go shead with comtrache
wndil we hewe the architeet’s dvewings, Therefors we drew a check for geld
$2,150.50 through Mr, Myevs ag this was the eynivelent of ME1O,000.00. Ve are
enboring bhis item ag the first item agelnet bthe propesed bullding progrem.

I tzust this is & corxvecht interpreitation,

Very sincerely yours,

Elpie B, Priesd
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Atlentic City, New Jersey, January 15, 1932

A meeting of the Executive Committee of the Ginling College Committee
was held in the Young Woman's Christian Association Building, Atlantic City, New
Jersey, on Friday afternoon, January 15th, 1932, Miss Margaret E. Hodge, the
chairman, presiding. Other members present were Mrs. McConnell, Miss Lindley,
and Miss Anewalt.

Mics Hodge reported that WMiss Vautrin expressed apﬁreciation of the
Committee's action regarding the $100.00 voted for her use in furlough study but
that she declined acceptance.

A letter from Miss Gratia Sharp was presented in which she expressed
appreciation of the grant of $100.00 given her for medical expenses.

On motion it was decided to ask Mrs. Leiper to serve as Secretary of
the Ginling College Committee, and if she declines, Mr. Garside is to be asked to
serve. ' :

On motion it was decided to recommend to the Annual Meeting the approvel
of the plan presented &t the special meeting of the General Boards of Directors of
the Christian Colleges in China held in New York City, December 15th and 16th, 1931.

The building program and various other matters pertaining to the Gollege
were discussed at length.

There being no further business, upon motion, the meeting adjourned.

Mrs. Lewis L. Anewalt,

Secretary pro tem. FILEING Li&PT,
MAR 14 1932
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MINUTES
GINLING COLLEGE EXECUTIVE COMMITTEE MEETING
February 23, 193%2. Prince George Hotel
Members present: Miss Margaret E. Hodge
Mrs. Francis J. McConnell
The Minutes of the Annual Meeting were appfoved.
Investments

Mr. Carter reported that the Mortgage Company had been notified
that mortgages expiring next spring and fall will not be extended.

Cost of Minutes

Miss Hodge reported that Mr. Garside estimated the minimum cost for
wie preparation and circulation of the Minutes of the Annual Meeting would be
approximately $40. The Mimeographing of the Minutes of the Annual Meeting
held January 16, 1932 cost $30.

Secretary

Mrs. H. 8. Leiper notified the committee that she is unable to

~8rve as secretary.
In view of Miss Bender's removal from New York, Mrs. Curtis Lee

TLaws was asked to serve on the Executive Committee and act as Secretary of
the Ginling College Committee.

Pensions

It is suggested that the Finance Committee in its study of Pensions
‘- sgpn if possible whether any members of the Ginling staff receive pensions
som the Denominations and if the Pension plan at Nanking University 1s
feasible for Ginling College.

Miss Vautrings Plan

Approval was given Miss Vautrin's plan for increasing interest in
Ginling College. When conditions in China warrant, it is recommended that
this plan be put into operation provided that a shitable person can be
found and financed.

Meeting adjourned.

Submitted by:

Mrs. Francis J. McConnell
Secretary Pro-ten.
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Atlentic City, New Jersey, Janusry 15, 1938

L meeting of the Exesutive Commities of the Ginling College Commibies
wag held in the Toung Women's Christisn Assoelsabtion Building, Atlantic Clty, New
Jorsey, on Priday afterncon, Januery 15th, 1982, Hilse Margerot E. Hodge, the
chalrmen, presiding., Other members present were Mrs. McComnell, Hiss Lindley,
and Hiss lnewslb.

Hice Hodge reported that Hles Vautrin exprecsed aspreclatlon of the
Oemmittoo' s sotion vegarding the $100.00 voied for her use in furlough study bt
that she declined accgplance.

& letber from Migs Uratia Sharp wap sresented ln which ghe expressed
arpreciation of the grant of #100.00 given her for medical expenses.

On motion 1t was decided to acgk Wrs. Lelper to perve as Secrebary of
the Ginling College Commibise, smd if she declines, Mr. Garside lo to be nsited to
HELTH. :

On mobion it was decided bo recommend to the Annual Meelling the approval
of %he slan presented &t the special meebing of the General Besrds of Dirveclors of
the Christian Colleges in China held in New York City, December 15%th and 16th, 1851,

The ballding prograsm snd verious other matbere pertsining to the Gollege
were dlpousped st lenghh.

FThere bedng no Parther business, upon motion, the meeting adjourned.

s, Lewls L. Anewsld,

Seorebury pro Lem.




Minutes
of the
Meeting of Ginling College Executive Committee

156 Fifth Avenue, New York May 10, 1932
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PRESENTE Miss Hodge, Chairman, Mrs. Laws, Mr, Carter, Miss Lindley and Miss
Sandberg, Chairman of the Candidate Committee. (By invitation)

EXCUSED: Mrs, Anewalt.
The meeting was opened with prayer by Miss Sandberg.
The Minutes of the last meeting were read and approved.

CANDIDATES:

Miss Sandberg read a letter from Dr. Wu asking when it would be best
for Miss Phillips, organizing librarian, to go to China., She also
reported that Miss Hackett had withdrawn her application and that Miss
Pelly and Miss Hancock ere expecting to go to Ginling,.

FINANCES:

Mr, Carter reported on the question of buildings. Miss Hodge reported
that the Presbyterian Board has made a cut of 10% in all its work.

As this cut does not go into effect until July lst it will not affect
Ginling until Ginling's new fiscal years

Mr, Carter reported a letter from the United Christian Missionary
Society explaining its reduced appropriation,

that until there is more information from the field there be no further
action in liquidation of funds.

Mr, Carter reported the request from the China Christian College
Committee for the payment of the pro rata share of office expenses.

h\; Y
X

/'\c‘\ VOTED:  that the amount of $129.40 be paid.

(“{j\d“r' - PENSIONS:Mr. Carter and Miss Hodge reported on pensions. It was agreed that
o ;;,;xﬁ;ﬂ‘?\//m _the Sccretary write each Board having a representative at Ginling on
™ k,.;}; \C the faculty, asking if the pensions would be cared for by them, and
k2 expressing the hope that this might be possible.

=
-~

" ] g
%, b Y ¥

o mf) “ A é{\
L7 f SECRETARY :
©

g\'\xﬁ W In response to the desire of the Committec %o have a secrctary who
Q@P{ ‘;3"1 could also do work for Ginling Committee, Miss Hodge after consultation

A~ with the Administrative Committee of the Federation of Woman's Boards

‘ of Foreign Missions of Norih America write to the members of the
Executive Committee saying that it would be poussible to place the
secretarial work of the Committee in the office of the Federation, ond
that it would also be possible to have a share in the services of Miss
Tyler to care for the work of Ginling Committee.

After discussion it was

VOTED: that Miss Hodge be authorized to maeke necessary arrangements with the
Federat ion for the appointment of Miss Tyler as secretary of Ginling
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College Committee, with the understanding that the financial obligations
should not exceced the sum of $200,00 PET yoars

CENTURY OF PROGRESS :

VOTED:that the Committee would not go into plans for the Century of Progress

Exposition as a separate Board, but expressed its willingness to cooporate
with the Federation of Woman'®s Boards of Foreign Missions of North America
if that organization goes into the plan.

CHINA_COLLEGES:

Miss Hodge reported that on April 26th she received a telegram from Mr. Cressy
asking the meaning of the Action of Ginling College Committee at its Annu-=l
Meeting in Jonuary 1932 in regard to the forming of & Booperating Board of
the China Collegses in the United States - if it was a definite refusal %o join
or if they were willing to consider further changes,

Miss Hodge wired Mr. Cressy: "Ginling objects to financisal control, Willing to
consider modified plan". The Executive Committee spproved this replye

Respectfully submitted

GRACE LINDLEY .

Secretary pro tem

Note: Since the meeting of the Committee word has been received of the
death of Miss Esther Casé of Nashville, Tennessee, representative of the
Southern Methodist Church on Ginling College Committee.
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Ginling College Committee
SUB - COMMITTER ON FINANCE.
ya I / ['

A meeting of the Sub-Committee on Finance of the Ginling College

waslheld Thursday, May 17, 1917, at 4 P.M. in the office of Dr. Frank
Mason North, 150 Fifth Avenue, New York City.

Presenﬁ - Dr. Frank Mason North, Miss Margaret E. Hodge, Mre
Russell Cafter, Miss HElizabeth R. Bender.

The meeting was opened with prayer by Dr. Horth.

The Ginling College Budget for 1917 - 1918, the Financial State-
ment for 1916 and extracts from Mrs. Thurston's letters relating to
_finances'bf the Gollege were considered.v The following recommenda~
tions were unanimously.adOPted:~

1. In view of the present high cost of gilver and in order to
givé approximately the usual equivalent of their gold salaries we approve
the paymeﬁt of the salaries of the Foreign Staff on the basis of two Mexican
dollars for one dollar gold, and that provision be made to meet the addition-
al cost of the Mexican budget for current expenses proposed by the Committee
of Control,reckoning the cost of the Mexican dollar at the present price,
namely, 61 centse.

2e We approﬁe for the year 1917-1918 the Budget to the amount of Mex.
$18,050, with distribution substantially upon basis submitted from the field;

with the understanding however that within this total amount provision will

be made for travel and outfit, which we estimate mey amount this year to

Mex. $2000.
Se  Estimating the receipts‘from the cowoperating Boards at {7500 and

‘from Smith College $1,000, with a possible deduction of $650.00 from the




Woman's Foreign Missionary Society of the Methodist Episcopal Church on account

of their honorary worker, and estimating the funds likely to be required in New
York for travel $700 and outfit allowance $200, leaving a net amount of $6950.
t0 be transmitted to the field, we authorized the Treasurer to transmit to the
field quarterly in advance $1700, with the furthef understanding that the first
quarter of the fiscal year 1917.is subject t0 a deduction of $375 on account of
the Presbyterian Board making its fulllpayments on the field up to the close of
its fiscal year March 31, 1917. The Treasuref in the United States is
authorized to pay all bills(for goods purchased in the United States where orders
for such payment are signed by the President or Treasurer of the College, such dis-
bursements if for current expensesito be deducted from the next quarterly remittance
to the field.

| 4, ' In view of our understanding that there is still a considerable bank
balance on the field to the credit of the Permanent Equipment Fund, and that it
seems. probable that it Would be a financial advaﬁtage to the College to temporarily
borrow from this Fund for current needs instead of transferring additional funds
from the United States.while exchange is so unfavorable to the transfer, it was
agreed that we recommend for the present that the needs of ?he College be financed
from funds on the field, with the understanding thet the interest on the funds thus
held in the United States will be credited to the Permanent Equipment Fund.
| It was voted %o present these recommendations by letter to the members

of the Ginling College Committee.
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Ginling College Committee

SUB - CCMMITTEE ON FINANCE

October 3, 1917

The Sub=committee on Finance of the Ginling College Committee
met in Room 715, 150 Fifth Avenue Wednesday, October 3rd, at 2:30
P,M., Dr. North in the chair. Present,- Mr. Carter, Miss Hodge
end Miss Bender. Miss Nourse was present by invitation of the
Committee.

The guestion of providing for the deficit caused by loss of
exchenge was considered. A careful study of the receipts and dis-
bursements was made, revealing the faot that there would probably
be a deficit requiring approximately $4000, gold to meet it.

‘ It was VOTED to request the co-opereting Boards to meke &an
additional appropriation of $650. for 1917, this being the estimated
amount of loss on sccount of exchange. v

* This estimste was made on the basis of $1200., which is the
spproximate amount transferred to the field and subject to loss by
exchange. It is understood that the amount asked of the Woman's
Foreign Missionary Society of the Methodist Episcopal Church will be
proportionate to the amount sppropriated. )

The Treasurer reported that pledges made by the co-operating
Boards to the Permanent Equipment Fund had been paid to the amount
of $22,000. and asked advice as to investments. The following
securities were approved and authorized:

Spencer Trask & €0.; '
Five (5) Baltimore & Ohio 5% Secured Notes
due July 1918 - Approx. market price 991/
Approx. yield 5.65 per cent .
Five (5) New York Central Eguipment 4 1/2's
due Januery 1919, approx. market price

99-1/8, approx. yield 5-1/4 per cent.......

Messrs. Foster & Adams;
Five (b)) Great Northern Railway Company Three
Year Secured 5's due September 1920,
approx. market price 98 1/2, approx. yield
BebDecossorssscsssvosnscnso

The National City Company; | '
. Four (4] Hocking Valley Railway One Year

6 per cent notes due November 1, 1918,
approx. merket price 99-3/8, approx. yield
6.65. .. e A cee. 4,000,

Three (3) New York Central Two Year 5 per cent

" notes due September 15, 1919, approx.

market price 97-1/4 approx. yield 6.50.... 3,000,

" The matter of furlough salary was considered with specisal
reﬁgrence to Miss Mary Nourse who arrived in Boston September 24th.




The Secretary was requested to confer with the co-operating Boards

aend secure information as to their rules relating to the length of
furlough and salary, a report to be submitted to the Ginling College
Committee, with recommendations, from the Finsnce Committee. FPeng-

ing action in this matter the Treasurer was authorized to meke advanced
payments to Miss Nourse at the rate of $50. per month.

Mies Nourse acked the Committee to consider plans for her
furlough with speciel reference to study and Miss Hodge was
requested to confer with Miss Nourse on this sub ject.
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October 24, 1917.

STATEMENT OF FUNDS RECEIVED TOWARD
PERMANENT EQUIPMENT FUND

from the
CO~-QOBERATING SOCIETIES OF
GINLING COLLEGE

" Received on the field | Received in New York
prior to 1916 191617

Woman®s Mission Council
Board of Mission (M.
E. Church, South)....... $1o 000.

Women's American Baptist
Foreign Missionary
Society *® e & 2 0 89 PO O O OGO OGS

Women"s Foreign Mission-
ary Society of the M. ‘
E. Church {(North) ...... 1,000. $9,000.

Board of Foreign Missions
of Presbyterian Church
K(Wom&n s Board of
Philadelphif) ccieuceees 2,000, 8%000.

Christisn Woman's Board :
of MiSSionSooeoooooo'qoao 2’0-00. 5,0000

Total from co=opexs-

ting Societies

$10,000,

10,000,

10,000.

7,000,

Totel Received.... $42,000,




Ginling College Committee

8UB = COMMITTEE ON FINANCE

Dacember 4, 191%.

The Sub-committee on Finance of the Ginling Committee met in
Room 716, 150 Fifth Ave., New York City, at 11 A. M., Tuesday, Dec~-
ember 4, 1917. Present~ Dr. North (in the chair), Miss Hodge, Miss
Bender, and Mr, Cartere.

The meeting was opened with prayer by Dr. North. Miss Bender

was elected secretary of the Committee.
/ T ' ;’QX/UQM/V\AANV\

It was VOTED to recommend that the sum of $600..be fixed as

the home allowance ofjmiesienaries—on-fariough; also,following the
- rules of the majority of the co-operating Boards, that this home

allowance begin on the date of leaving the Station and ceace oOn
date of returning thereto; furthermore}that travel accounts do
not include personal items.

VOTED to recdmmendf%hat applications for educational grants;ﬁﬂnuMW%uJ
accompanied by & request from the Boerd of Central, thet-—sueh -grants ‘7
bew-made, De approved by the Ginling College Committee, the amount %o i%;

2

be determined on considerastion of each case. &

The Gommittee considered the application of Miss Mary Nouree
for an educetional grant, also the itemized statement of expenses
submitted by her, showing that in addition to her Home Salary of
- $50, per month, a minimum of $155. will be neelled. In view of the
fact that the recommendation to pay home allowance while in trensit
will give Miss Nourse an additional $100. over what she would have
received on the Wasis on whieh salary has been paid to date, it was
VOTED to recommend that she be given an educational grant of $100.
It was VOTED to recommend that everf%%éilaughsd migsionary.be MQ}¥
_ required to have a medical examination on arrival in America and before
" returning to the field,and that the Ginling College Committee meet the ?%;
expense of such examination when necessary. i
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There wers presants | Frg 16 192;
Mse Bender, Chafsuan ISS , g HODee
e Cartey
The meeting was opmed with yraﬁar by ez Hodao.
Mss Bondey roporied the recsipt of & eoble iodsy frem Giunling onbodying
the statemont thot thore was no m@ for concort.
It vas vobed to authorize %mwaimg exponees in consection with iiss
grabilits promotiensl work for Ginling uwp to (200. vwith the wndorsiending
that this was not nesessarily the limlt bub wes .an smount fixed pending Zurther

agporisnce as to vhat mlght be needed.

it wae vobsd %o suthorize @%gméﬁa’ﬁ of sxpensss of Miss 11 Gwan Pang fron

Boston to Babes dollege in Madne, as arranged ﬁ%ﬁ‘&ﬁ‘ﬁ&?&l‘j by Miss Pyler with
the expectation thet Mles I3 Cwon Peng would interest the students at pates
follege to beoome & sistor colloge to Gluling.

% ma wisd to mtifg‘ the action of the ixecubive Coomittes of the
Ginling College Bozwd of Control authorizing the Treasurey o pay the balangce
@f the travel of Irs. Thurston to %he tnited States smowmting bo $414.47
wnless the reoplies that come from the field in responss to letteors that have
gone oubt regerding this setion indisats thet this actlon is unnocessary.

letters just received state the terms of the contract for the sale of

the $100,000. gold as follows:




Pebruary 1927 Gold §35,000. st B8y egusl to Te 5£9,820.08
m,y/ 1627 " 25,000 af 583 y L 42,553.19
HoV e/ Dona 1987 " 40,000, at 58-7/gn = 67594055

" 100,060, ® 170,822 60

in avarage rate of approxlmately G.{l. ogual t0 98 l.70 or 1iiB.35.
The phrase "NoVe/Dec." means you caz eall on the bank %o take youy
gold at the rate of the contract any timw betwoon Fovember lst and
Dasombey I, -

dre. Inus ropurted that at the bime the FPinoncs and Lwvouniive Comnlttess

eabled for suthorization to snter lnto such contrset they felt reasonsbly

certain that nllding operstions wuld boglin this spring. Fr. 1002 sad Hr.

Hyars now valse the guesilon as te vhet shell bo Gone under this coutvoos 1€
under present vnsctiled conditions thoy do not need monsy for building operow
tions m Fobraarg. It was voted to osble reply that we adviae aelling the
£85,000. gold in Pobrusry and ylé&i&g: the proceods on fiwed devosit in an
American bank wnless they find 1% more &ﬁmﬁagms to moke new pontragsts
eonnber-baloncing the ﬁm, in which oase 1t must be with the full aawm%i of
the Assoclisted Mesion iﬁ?mmﬁam.

It was voted %o spprove ¢f o current btudged for the fiseel yesr 1987-28
of 85,000, mexicans,

It was voted to defer sclion on the lend and Improvement, Buildings ané
Equipment Budgot of 9,550, maxicans for the yesr 1987-20 pending further

%rmayan&exme with the fisld.
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f 4//%«»« it Ll Z(A GINLING COLLEGE COMMITTEE

e, st o s Lo mest

% é%ww a«l7am&%pulﬂ4ﬂﬁ¢bﬁ£) 150 Fifth Avenue

New York City
November 23, 1927

Dear Member of the Finance Committee:

Miss Yi-fang Wu has been elected President of Ginling Col-
lege by the Board of Control. ©She is at the University of Michigan and
is expecting to sail for China some time in January. The election by
the Board of Control will come for confirmation to the Annual Meeting
of the Ginling College Committee in January.

Mrs. Thurston and others have urged that Miss Wu be given an
opportunity to come in touch with thgﬁ%igigggmggiéggghggggittee, 1t
seems that it 1is especiélly important TO establis connections between
the Committee and a Chinese President. I have conferred with diss Hodge

and am submitting to the Finance Committee the question of inviting Miss
Wu to come East before she sails, with expenseés paid by our Committee.

. It has also been urged that she be given an opportunity to
visit a few of the leading colleges in the East with a view to looking
Into their organization and administration. ©She sannot do this unless
the Committee covers the expenses. This,too, seems important.

Do you as a member of the Finance Committee approve of the
plan to have Miss Wu come East, meet with the Committee, and visit col-
leges as she comes and goes, the expenses to be met by the Ginling Col-
lege Committee?

Sincerely yours,

&?“/ﬁ% & /ey
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GINLING COLLEGE COMMITTEE

oA : /%;gﬁ é#ﬁ )7 )
VS s
P Jivcnice Bow/, 150 Fifth Avenue /

New York City
December 16, 1927

Dear Member of the Finance Committee:

&%4' I am writing to ask if you will approve sending an invitation
to Miss Griest to attend our Ginling College Committee meeting in Atlantic
City, January 13-14. This will involve travel from New York @ity and return,
also one night in Atlantic City.

Miss Griest is one of the o0ldest members of the faculty in length of ser-
vice. ©She oecupled inmportant and influential positions in the college. ©She
went through the evaguation experienses in March and remained in Shanghail to
do what she could there,until June. Ag she had planned to come home at her
own expense for the summer vacation, she would not aecept travelimg expenses,
though others who came about the same time were given travel to Ameriea.

The BExecutive Committee of the Board of fontrol voted to pay the cost of
the transportation of her baggage in case her personal belongings were brought
out from Nanking. Through a mistake in transcribing the Minutes, this action
was omitted and she pald the cost of bringing bher things to America, which
amounted to about §0. As she was living at home during the summer and was
supported by her father, she relinquished claim to the emergency salary which
the Ginling College Tommittes offsred her.

. In view of the above I will ask the Finance Committee to gggﬁgder whether
1% would be in order to give Milgs Griest furlough salary on the .bDasis adopted

7 the Boardof Control and approved by the Ginling College Committee. BShe
returned to China in the summer of 1984, expecting to fill out a five year
term. At the end of that time she would have received furlough salary of
$900., and she was locking forward to using this to help her im graduate study.
The five year term was broken into through no fault of her own, and at this
point I will say that she held herself in readiness to return this last Au-
gust and did not do so becavse of a cablegram from Ginling which gave her te
understand that in view of the uncertainties as to the opening of college it
was better for her not to return. This led her to decide to begin graduate
work at this time.

Aecording to our rules, one who has completed three years of service re-
ceives a furlough allowance of $540. I would suggest for your consideration
that we approve this grant to Miss Griest. If you prefer not te vecte by cor-
respondence and would rather discuss it at Atlantic City, please seo indieate,
£,

Sincerely yon¥s




The Finance Committee of the Ginling College Committee met at
150 Fifth Avenue, New York €ity, on January 27, 1928.

Those present were, Miss Bender, Chairman, Dr. North, Mr. Carter, and Miss
eVeigh.

Prayer by Dr. Nerth. Beport by Miss Bender regarding actions of the Ginling
Committee in Atlantic City.

Voted: To pay two-thirds of the medical bills of Miss Barber amounting to
$224.64 up to September 1, 1828.

Voted: That we continue paying the medical bills of Miss Barber since
September 1927, and for the mew period of treatment at Rockford on
the same basis as before.

That Miss Bender be empowered to arrange the matter of salary with
Migs Barber while at home, with the assurance of regular furlough
salary during the period she is having special treatment at Rockford.

Voted: That the payment of expenses of members of the Ginling Faculty in
attendance at the meeting of the Ginling Committee in Atlantic Oity,
be ratified.

Votedy That Dr. I. Fang Wu be authorized to travel first-class in returning
' to China, and that her expensés be borne by the Ginling Committee.

Voteds That Miss Bender be requested to discover the ability of Migs Vautrin
to £ill the position of Treasurer of the College, and that we record
our judgment that she be asked to be the Treasuyrer of the Gollege
for the coming year.

Voted: That regular travel allowance be given to lrs. urston and that her
furlough salary should be the regular amount allowed for a five year
term, $800.

Voted: That the Finance Committee refer to the Board of Contrel the salary
the salary of the new President, Dr. Wu,

Voted; That the action regarding the budget of the Ginling Committee at
: Atlantic City be approved, subject to the check of Mr. Carter,
Treasurer.

Voted: Regarding the $35,000 drawn on the field mder Forward Contragct for

» the building of the new group of bulldings, the Ginlin College Com-
mittee feels that the position taken by the Executive Lommittee was
the correct one, namely, that the $35,000 plus any profit from the
transaction should have been promptly returmed to the Building Fund
in New York, and that authorization for any expenditures for new
permanent equipment should have been secured from the Ginling College
Conmittee before any expenditures were made. To clear off these
equipment expenditures of Mex. $9,094.86 of 1926-27 and the Budgetl
of Me#. $5,000. for the year 1927-28, the Ginling College Committee
nereby authorized the Treasurer to charge this Mex., $14,094.86
against the Building Funds, with the understanding that the profit
in exchange, supposed to amount to Mex. $15,506.86, be credited %o
the Bullding Fund, and that interest on the $385,000. from the time
drawn from the Bullding Fund to the time returned te it, be eredited
to the Permanent Property Upkeep Fund, as would have been done had
the $55,000, remained in the Building Fund. (Re-statement by Mr.
Carter of resolution writtem by Mr, Loes at Atlantie City).

R o & el oo fRao G
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The meeting was held af ten-thirty A.M. on January 2, 1929 at the

Presbyterian Mission Headquarters, 156 Fifth Avenue, New York City,
. with the following persons present: Miss Bender, Miss Hodge,

Mr. Carter, Miss Sandberg, and Dr. Trudely, & member of the Ginling

faculty.

The following votes were taken:-

w

Yoted: If the Ginling-Committee feels it important to have
Tinling College represented at the Assoeiation of Ameriean Colleges,
that provision be made for this in the budgetb,.

Voted: That we defer action on ¥Wotes #39 and #41 until we have
fore information from the field.
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GINLING COLLEGE COMII TTEE

STATEMSNT OF RECTIPTS FOR
TFE ACAD:MIC YEZAR JULY,
1927, T JuLy, 1928,

) ¥~
RUCZIIPTS IN THE U. 5. A. yuéﬁQﬁ§e+Tdﬁr~

Cooperating Boards:.
L~ American Baptist Board $1,500.00
L~ Board of Foreign Missions M.E. Church 2,500.00%'4%.A£%*¢
+#~Board of Missions M.E. Church South 1,762.50 ¥ mﬁ"“‘v‘( fe lovp,
L~Presbyterian Board 2,500.00 =
&+ Protestant Episcopal Board 1,250.00 ¢
4" United Christian Missionary Society 1,358.70 7
¢~ Reformed Board ( ) 750,00 $&SDs
$11,621.20

Contributions.
Smith College Community Chest 4,000.00
omith College Alummae 1,760.00
Crescent Ave.Church,Plainfield, N.J. -
‘ (Presbyterian) 1,000.00
Interest un Mary L. James Fund
(through Protestant Episcopal Bd.) 106.96
Cooperating Committee 1,996.68
Emergency Relief 660.25
Income on Wood Fund 52,12
Bequest of Grace ILewis 500.00
Interest on bank balances 79.68
Miscellaneous Gifts : 83.33
$10,239.02

Total Receipts in the U.S.4.  £21,860.22 - ##1/0. =17, ¥8D.

RECEIPTS ON THE FIELD

Cooperating Societies. A
London Missionary Society 1500 m. @ 2.15 =8 687.66 =
Y. We C. A, 5000 m. @ 2,15 = 2,325.58 =

&QMQ m - 4].;3‘ wa B -' :

'#/7.2. w fer sng,, g4 Y,
¥ 1770,
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ihe #inenee vommlties of L& soard of Control ol Cirllng Gollese
met at Ginling Gollege on Saturdey sworning, arch Uth, 19058. The
nerbers of the Vommiitice vhose nones ore starred vere proson®:

“ulss Lary Leplor

“ulas Anna o, foifet

wT e Lo S Ghen

“hr. Tielang Vu {ex-officlo)
“Riss ulsic o, rrivst (ex-oificio]

The weeting was opencd by prayer by il ss woifet.

After full digoussion tie Yollowlng recomaendations were waue o
pragested to the Boprd of vontrol for further action:

Proporty Upkeop wnd sermenont souivment fund:

L} S

1. fecoumended thut tor Loe aoxt five yeers tie intorest on the fund
hodd in Hew York soy sermonent dullding end wquinment shall be used
%0 bulld wp the tund hnown as the "Yermanent £ ropexly Upkeep Fund®,

Bosonmended thaet for e nedl five yewrs, to begin with July 1,1529,
the anount to be expended lor the upkeep of bulldings end permancnt
eguipment shall boe kept within the total smount of income roesived
from the fund known ds ihe "Permencnt Property Upkeep Pund?® in so-
cordance with the action ol the dxecutlve Cgumiticee of the Ginling
Gollepe Committoe of Junuary £7%h, 1986, wiieh was "0F the annuel
ineome {(of the Sroporvy Upkesp Fund) (850. is first w be set aside
to provide for Insurence on equlipment, thet next, repalrs on
buildings are o be cared lor and $hird, new eguipnent?,

Inggmuel tp ndd tlons in Hanking Guring lie yesrs 19E86-1929 have

not werranted the expending of the tosal wwount for upkaep and

egquipment as budpgeted cach yesr, the field finds thabt they have

a prall fund which represents the acouwsulation of the bhalances

dur ing the above stated puricd 19B6~-1028. In view of thig Tach

it was rocommended thet the askinges for pormanent eguiplammt for
x  1989-1000 should bo spproved with the understending that sueh

M amount as is nocoded above the annval interest on the Pormanentd
YT Property Upkeep Fund shall be baken from the fund on hand, as

‘ stated cbove.
Lt

'y

- 1. Budpet for ocurrent expenses for tho yesr 1080=-1080:

L. After making s ecsmreful study of the 1889-1900 bwiget, practically
no non-regurelng iteme were found., In view of the expectant growbh
ol the College &s well as the incrcased cost of meintaining work
in dankling at the present time, 1t vwas felt thet the lnocome for
the College must be inorcased. Thevefore, it vas recommended thatb
both the Glnling Uollege Committee and the Hoard of Sontrol should
bo aaked to meke & caroful study of conditions with & view
inerenping the annual income for current crpenscs.




Fenenee voumlitue
Hopeh @, 1989

The #Meld pecognizes that Bue r@&pa&sibil’ty'?ur Whe curront

Dudis t ig in bvﬁi” hands and rsalizes thot oll (lgslon Doards are
foeing a v&ry gefinite %?Ublﬁm in ralLiV\,iLMﬁﬁ "% the prosentd
time. e would, thereiore, veguesh, for the presant, nmbﬂ Bhe
full &ppraﬁriutjun feon the Sission uQﬁ“ﬁ& should %u mednbtainede
In copes where kission Hoards have no Eaaavrn representatlyve on
the faeulty, we would reguost that recognlation and considoration
be glven Lo the Chincse Tatuwliy mombers oo 1§ membore of the sbudent

®

body who belong to that ﬁ&f@i&hlmr sureh In China,

Recamended thut o committoe oy the fooulby shall be sppulntod
by the president of the Collepe Yo make a tereiul study oi the
whole problem of the rogulre: ﬂﬁ%% for the Loaedlete fubure and

be moked to pake definitc recommendstions lo tie acat moeeting of
the Finsnge Commlitec,

shet WQ; peundont deeg:

In order o meet the nced for o clear siatement 0f the cost fow
gach gtudent at &im¢ing Wollere, 1% was recommended that the
Ldvisory wwwmsxh o of the U ollege shell be askeld %0 ks &
careful ﬁauﬁy of the copt to emch ﬂtuu@a% uﬁd Bhiat the prescni
statement of student foes shall be snalyzed in the amouncements
gent to ell applicants, together with any indormation that may
BE0M NSCESBRTY .

dands

Muxim@*tm§$~mariﬁu when greator dlgnking is being earelully ﬁl&ﬁjﬁﬁ
it mey be popsible %o purchase %%ﬁil fracts of lauﬁ.aeaﬁwm&ﬁy

to wuwaiﬁh%aﬁ the boundaries of the Cellege campus, I, congidera-

tion of the facht that the price of land is increaming rapidly

and 1t moy be imperative to btake advanbtage of opporbtuniitlics 4sg
oftored or slse lose the lzmﬂlﬂntir@ly, we regquest that permission

bu glven o the Bxecutive Commitites to pruchase gsuch land for

the prupcse of stralghitening the boundaries .f the campus withoub

having to refer sach item to the Ginling College Committee fop

approval beforo the setion can be taken,

The meeting adjourned at 12148,
Reapectfully svboltied,

{signed) Bleio M. Pricsth
Beeretary
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Methodist Episcopal Church
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Board of Missions, Methodist Episcopal Church, South
Miss ESTHER CASE

Board of Foreign Missions
Presbyterian Church in the U, S, A

Miss MARGARET E. HODGE
MRs. CHARLES K. Roys

Domestic and Roreign Missionary Society
Protestant Bpiscopal Church

MISS GRACE LINDLEY

Board of Foreign Missions
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. M

- %o ZAgsociation for Christian Work, Smith College
Inving T. WooD, ADVISORY MEMBER
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Miss Margaret E. Hodge,
156 Fifth Avenue,
New York, N. Y.

Dear Miss Hodge:

ot o ek

June 19th, 1929,

We have pleasure in enclosing herewith a copy of the Minutes of the meet-

ing of the_Finance Commlttegmg;mgggww;n;;ngmgg;;ggﬁmg ommittee, held at
10.30 June 18th, 1929, in this office.

Yours very sincere

T et

Treasturer.




YINUTES OF THE MEETING OF THE FINANCE COMMITITEE
OF THE GINLING COLLEGE COMMITTER

The meeting was held at 10.30 June 18%h, 1829, at 156 Fifth Avenue, New Tork,
end the following were present: Hiss Bender, Hiss Hodge, Hr. Caviter. The
neeting was opensd with prayer by Miss Bender. The Hinutes of the meeting of
the Finance Compitiee on January 2nd, 1929, wers read and approved,

Hisp Bender reported the actiouns of the Executive Complttes of the Boayd of
Directors asking for an sdditlomal $3000. mexlcan to cowver the increased cost
of the Building for Physical Education for which $5000. mexiecan had been asked
end grented, $1700. mexican for e.uipment of the Physicel Educetion Building
and 53000, mexicen for a residence for the men of the faculty (presumably for
the remodelling of an existing tuilding). It was volted to epprove of this add-
itionel expenditure for property of #7700. mexican and the Seeretary was aubhe
orized to include the approval of the regsested expenditure in her ougeing cable.
Hrs Carter, YTreasurer, was authorized to give Hiss Priest, Treasurer on the
field, authority to drew upon New York for this $7700 mexican plus the H5000.
mexicon originally authorized Pfor the Physical Hducction Building.

The Treagurer reported the purchbase of the following sseuritles representing
the investment of preperty apd eonipment funde swalting luvestment June 1st
hecause of investments meturing at thaet time, plus income To dates

$63606. kilwoukee slectric dailwsy end Light lst Hefunding
: g, 1861, at sprroximstely 8.

$5,000. #issouri Kensas Texss Ballway Prior Lien 5s, 1988,

) at epprozmimately 9dF _

"ﬁn’é#‘.}{}!&n Hugn Zubber lﬁt, 5;‘%” ath iﬁ&:&'

$5,000, Purity Bukeries . F. 5B, 1848, at 83

$5,000, American Pover and Light 65, due R2QLE, &k

£ Q"Y

These investments are investsents just made by the Finanpe Compitise of Hunking
University or investments mede by the Finance Committee of the Presiyterian Board
for that PBoavd. It was voled to ratify the acltion of the Treapurer in msking th
above investnenlse.

Miss Bender reported the letier of Jume 10th, 1888, from lrs. Anewsli reporting
the appropristioss made for Ginling College at the mestiung of the Uoman's Mission—
ary Society, General Synod Reformed Church in the U. 5., held in Hickory, ¥ay 14~
20th, 1929, 'The anma} contribution of the Women's Hisslonsry voelely of Vest
Few York Classis was $730. and the contribubtion from the Thank Offering Fund of
the Genera) Wowan's Hissionsry Soclety was §1200., & tolsl fowr the yeap 1BIR-30
of $1850, " The ameunt from the Thank Offering Fund wes designated for the currend
yesr only bub Mrs. Answelt adds that she has every recgon to believe that It will
be contivpued throumgh the trisonium. The advice of this very largely increased
support from the Woman's Missionary Seclety of the Genersl Synmod of the Heformed
Chureh in the U. 8, was received with very grest appreciation.

The meeting sdjourned.
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GINLING COLLEGE COILITTEE, N
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Chamber shurg &géﬁﬂéf,

July 20th, 929,

To the Members of the Finance Committee; zéﬁﬁﬁzj?
Miss Hodge,

Mr. Carter,

Miss Sandberg,

Dr. Edwards,

Miss Bender.

e SV .

The @Ginling College Board of Directors on May Hth voted to invite
Miss Lucile Tang, now in America, to become a member of the Ginling
faculty, in the department of history. Dr. Wu, in at least two letters,
has emphasized this recuest and urged our Committee in America to do what
we can abt this end to induce Miss Tang to accept the invitation.

Miss Tang, a former Ginling student, has been here for some years
as an Indemnity stwdent. Her contract with the Indemnity Fund authori-
ties has just expired and she has received money for her return passage.
She has been working toward her Doctor's degree, and has been undecided
as to whether to remain here for further study or to return to China
this summer. After giving careful consideration to Ginling'ts invitation,
she has decided %o accept it, but che feels that, in order to be prepared
for the work at the college, she must provide herself with books and
periodicals, for which she has no money. ©She therefore reguests a loan
of $400,00 from the Ginling College Committee, with the understanding
that she assume persongl responsgibility and refund it to the college
through a stated charge on her salary.

A little more than a year ago the Boasrd of Control invited
Miss Hwang Wen-yu, then in America, to return to the Ginling faculty
and reguested the Ginling College Committee to advance $H00.00 for her
passage, this to be refunded through a charge on her salary. The
Finance Committee approved this advance on the condition named, and
thelr action was later ratified by the Ginling College Committee. In
Mises Tang'!s case there has been an official invi tation to become =
member of the faculty, but no recommendation as to an advance of money,
presumably because it was known that her traveling expenses were pro-
vided and no other need was anticipated, ,

College opens Beptember 12th. August steamers are usuvally
crowded, and if Miss Tang is to return she should make her reservations
immediately. I will therefore ask you to vote, by return mail or by
- wire, on the followings .

RESOLVED that inasmuch as Miss Lucile Tang has indicated
her willingness to accept an invitation to the history
department of Ginling College, and in view of her need of
funds to provide books and periodicals congidered by her
essential to successful work, we accede to her request
that- the Ginling College Committee grant her a personal

loan of $400,00 to be repaid after her zeturn to the
college through a stated charge on her salary.

Please send your reply to the address given at the head of this
letter,
Sincerely, , |
\/’”6,{;1,‘ T L' Wf/f.{
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Dear Member of the Finance Committees

Following is the statement presented by Mrs. Thurston
of her expenses in connection with her operation in Pasadena in Aprils

Pasadena, Calif., April 18p24, 1929

Hospital B GaySeeecocess s . $52.70
Less B days at $2......_ 10,00 § 49.70
Anasesthebistecceessvosssasscoscnea 20,00
Pathologilisteeciesosvassvans-ssocease 10.00
Surgeonﬂ.ll&"...n.‘.'..OIIQOQ.DOO 55.00
Total Operation expenses  $489.70

Boston, Mass.
Dr. Hall examination, etCee.......§ 15.00
Dl‘. MOI‘I‘iSOﬂ - X"Ray.ouqo-uoocwanan léo@

Total to July 20, 1989.......$459.70

She writes: "I regret that such a large item should appear. I am de-
ducting from the hospital bill the amount of five days board at $2.00
which I might have spent for ordinary living. If the College pays these
expenses my bank account will have a better balance than at present. The
total is more than half my furlough allowance.®

I think our Committee has never formulated a rule in regard to the
medical and surgical expenses of the Glnling staff. However, we have ac-
cepted the form of contract worked oubt by the college in which one item
is "Ordinary medical care to be provided by college. Ordinary expense
for medicine to be borne by the appointee.®™ I presume Mrs. Thurston's
expenses in April would come under the provision #for “ordinary medical
care," If this is not your understanding, please let me know. T will
submit for your vote the following resolutions

"Thet we approve the payment of $459.70, the expenses in-
curred by Mrs, Thursten in connection with a surgical operation
in Pasadens in April, 1989, and that the Treasurer be authorized
to pay her this amount.®

Sinecerely yours,
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GINLING COLLEGH FIHAN-

A meet ing was held at 156 Fifth Avenune, Hew York City,

o> TREASURER“
“$Puary 21, 1930, at 10:15 A.N.

Bender,

VOT=Ds

VOTEDs

VOTED:

VOTZED:

VOTIED:

VOT 4

VOT EDs

VYOTED:

- Those present were: MNiss Margaret Hodge, Miss #lizabeth
Mre Russell Carter and Miss Hinnie V. Sandberge.

That the furlough salary of five year appointees expecting
to refurn to Ginling College be 3984.00 per year. This
aclion to ve effective as of February 1, 1930, That dur~
ing the time of travel am sllowance of $1.50 per day be
granted for personal expenses, the necessary items of ex-
pense incident to {ravel being a non=-personal charge. That
Field salary cease on leaving Ginling College and furlpugh
salary begin on arrival at home by the most direct route.

That three months' salary be given five year appeintees
who do not expect to returm to the college.

That proportionate furlough salary and regular travel al=-
lowance be given three year appointees expecting to retumm
to the college. That one month's retiring alloweance be
given Lo three year appointees not expecting to return to
the college.

That grants for study be mede not to exceed $200.00 when
authorized by the Board of Directors.

That bills be paid on the field for medical and surgical
expense when incurred under proper field regulationse.

That Tor missionaries on furlough 4/5ths of the balange of
bills in excess of 225.00 when incurred by prior advice of
the medicsl advisor of the committee will, upon request,
ordinarily be met by the committee for medicsal, surgical,
oculist and one-~half dental charges. That furlough missione-
aries shall pay $1.00 per day toward ﬁhgachargea in addition
to the regular quota of 525.00, 4

That in accordance with her reguesi ¥rs., Thurston’s bill be
rendered according to the present medical ruling.

That for the present ¥rs. Thurston submit a monthly silatement
of her expenses in connection with the prometional work which
she is doing.

Heeting adjourned.

‘ Trriwe 1 ol




Minutes
O0f the Joint Meeting of the Executive and Finance Committees of Ginling
College Committee

419 Fourth Avenue, New York City Jamary 11, 1933
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PRESINT: Miss Hodge, Mrs. Anewalt, Mr, Carter, Miss Sandberg, Mrs. McConnell,
Mrs, Laws, Miss Tyler,

EXCUSES were read from: Dr. Edwards and Miss Bender.
The meeting opened with prayer by Mrs. Anewalt.
The Minutes of the last meeting were rsad and approved.

It was stated that the Committee had formally approved by correspondence
the meeting of the Executive and Finance Committees at this time, and the
change of the time of the Annual Meeting with the understanding that it be
held on dates adjoining those of the Associated Boards of Christian Colleges
in China, which will meet on April 18th and 19th. The officers and committees
were requested to continue until the postponed annual meeting.

FINANCE COMMITTEL:

Mr, Carter reported for the Finance Committee that the Reformed Church
in the U. S. would continue its appropriation on the basis of $1200. Mrs.
Anecwalt stated that they would be obliged to drop the extra contribution of
$750.00 which was a gift of a special group, and which has been discontinued.

The Presbyterian cut wf 10% will be effective in 1933.

Advice has been received that it may be possibly necessary for Smith
College to cut its 1933-34 appropriation,

The Methodist appropriation has been cut 15%.

Miss Sandberg was asked to check with the Baptists.

Mr. Carter reported in connection with the resolution required by the
depository in the recent exchange of New York, Chicago and St. Louis Railroad
Company 6% notcs, due October lst, 1932, and the Committeo.

VOTED: that tha Treasurer of this Committee, Russell Carter, be, and he hereby is,
authorized to cxchange the certificate of deposit of the Guaranty Trust
Company for $5000 New York, Chicago and St. Louis Railroad Company Three Year

6 6% Gold Notes, due October lst, 1932, for cash, and new sccurities as outlined
in the plen under which the notes were doposited, and to ocxecute the necessary
assigancnt  of the certificates of deposit over the seal of the Committee.

WESTEZRN FACULTY GIFT:

A gift of 3000 Mex. from the Westdrn Faculty members of Ginling was
reported and gratefully noted.

The Minutes of the Annual Meeting of the Board of Directors, October 28
and 29, 1932, were considored scriatim, and acted on as follows:
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» BOARD OF DIRECTORS GINLING COLLEGE ANNUAL EETING

Retirement Provision for Western Staff: Attention was called to Vote 16.

of the Board of Directors at their annual meceting, October 28 and 29, 1932,
viz:-

"VOTED to recommend to the Ginling College Committee that steps be taken

to makc possible the participetion of the Western Staff of Ginling in the
contract for retirement allowances made by the Founders of the University
of Nanking with the Sun Life assurancce Company of Canndn, and that the
Binling Collegs Committce control tho policies nnd tnke fincneinl rcsponsi-
bilities for the same".

The Ginling College Committee is happy to report thag,gyuch participnation
is possible, =nd thct corrcspondence has beon entercd/with the members of
the staff now on furlough in the U. S. relative to joining the plon.

CHINESE RETIREMENT FUND: The Board of Directors ~lso

"VOTED: to set =side each year 1000 Chinose currency from current funds to form
2 fund to provide for the retiremcnt of members of the Chincse stnff. Thia
should commence vwith 1932-33, and should be invested cnnu~lly until such time

28 1t is possible to arrnnge for a satisfactory method of handling the motter
of the rctirement of the staff",

after discussion it wns

VOTED: to refer this matter to the .innusl Meeting of the Committee,
—

#ISS TAPPERT'S FURLOUGH ALLOW.IICE:
Further question arose s to Miss Tappert's §urlough nléowance. In view
of the fiet that she had finished A throo-yoar term =nd signified her desire
to return to the ficld for =z five-yenr term, it was

VOTED: that the Committce endorse the payment of four-fifths, instcnd of threc-
fifths of the roguler furlough ~llowsnco to liiss Tappert, with the under-
st nding thnt this allowmnee be retro-uactive for the full furlough, md that
Miss Tappert receive the full $200.00 study grant,(This 4/5 would be the memn

of the furlough allow-nce of the combincd three yocars and five yenrs terms of
scrvice.)

STUDY GR.ANT:
The Board of Directors further Votod;"To mnke the G $200,00 study gromt
to all thosc on furlough in the United States who =re returning to Ginling
whether they have served three or five yoars on tho field". The Committec

VOTED:that approval be given to ~llowing 2 study grant of $200.00 to those on
furlough in the U. 8. rcturning to Ginling, it being understood thet nll torms
of service cxcept the first are for five years.

AUTHORIZ..TION FOR S..LE OF 25,000 GOLD:

Mr. Chrter reported thnt he had cnbled Ginling on Deccmber 19, authorizing
contracts to sell 25,000 Gold for payment of balanee of previous contrncts.

VOTED:that the Committee authorize tho Board of Dircetors to securc new land on
perpetual leasc as before, but if this is not possible, the committee ~uthor-
10 izes the purchnse of the land in the nome of the Board of Directors.




BUILDING PROGR.M:
The Committec vicwed with interest the aetion of the Bonrd of Directors
concerning the building progrom, -nd by common consent action on this was
deferred until the time of the jAnnucl Meoeting.

ADDITION.AL BOARD COOPTR.LTION: ?

Miss Hodge reported thot the Reformed Board in imericn did not see its
way clear &t this time to cooperatc in Ginling, also that the United Church
in Canada cannot make a financial contribution now, but wishes to keep in
touch with the Collegc.

SSOCLLTION OF WERIC,N COLLEGES:
lMiss Hodge rcported that Miss Greist hopes to attend the meceting of the
association of .merican Colleges in Atlantic City for at least one day, the
meeting being held January 12 and 13,

TIME SECRET..RY:

Owiag to the serious finanecinl condition of the Boords and Ginling
College Committee, the Committec did not sce its way clear to consider the
employment of o full time sceeretary.

Further items in the Minutes were rend, nmd great intcrest expressed
by the Committce, especitlly in the building plans and the efforts of the
Borrd to make the money in hond go as far as possible. Decp nppreciation
was expressed for the splendid cooperation of the Board and Faculty in
this time of finaneinl strain. ’

ASSO0CILLTED BO..KDS:

At the request of the Executive Committec of the wssocinted Bonrds of
Christian Colleges in Chins organized Jnnuary 10th, 1933, the Committee
appointed members on speocinl comittees as follows:-

Promotion and Publiecity - Miss Tyler

Christinan Charncter - Mrs. McConnell - Miss Hodge .dternnte.

Finances - Mrs, .Ancwalt - Mr. Carter, iAlternate

Curriculum and Staff - Miss Sandberg - lilss Greist

Executive Committee - Mrs. McConnell - lMiss Hodge Altcrnate.

METHODIST BO-RD:

Mrs. McConnell stated that the Methodist Board expeocts to pny salaries
for their missionaries on Ginling frculty on the same basis as pnid by the
College, full furlough nllownnces and outgoing and returning travel CXPENSCSe
In order to avoid irregularity in amounts of salary among the foculty the
Mothodist Boord henceforth will pay thesc mmounts to Ginling Treasurer in
New York so thnt these salariocs nmay be sent to the field and paid by the
College treasurer on the samc basis ns the others instoad of being pnid by
the Methodist treasurer on the fiecld. This was left to Mr. Carter to adjust
with Mrs. avonn of the Methodist Episcopal Board, and the Cormittee expressed
plecasure a2t this plan.

NEW F~CULTY:

Miss Sandberg reported that three faculty members have been sent to the
field this year, Miss Kirk and Miss McKenzie for English, and Miss Loomis,
Secretary to Dr. Wue




CANDIDATE SECRETARY:

The appointment of a new Candidate Secretary was laid on the table until
the Annual Meeting.

MISS HODGE RE-APPOINTID:

The committee was notified of the reappointment of Miss Hodge by the
Presbyterian Board in the class of 1935,

ANNUAL MEETING:

The date of the annual meeting was left to the Secretary in conference
with Mre Garside.

JEDICAL EXAMINATION:

The report from Dr. Dodd showed the medical examination of Miss
Tappett and Miss Chester to have been satisfactory.

Respectfully submitted
FLORENCE . TYLER

SECRETARY

e A e R A St ot 5 5 4
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MINUTES OF THE JOINT MEWTINGtﬁLSBYT[%'@EE%%ULWOAHD
EXECUTIVE AND FINANCE COMMITIEES FHCE
GINLING COLLEGE GOMMITTEE

419 Fourth Avenue, New York City ‘ June 5 1954

Members of Executive Committee:- Members of Co;mnittee on Fmance*—
"Miss Margaret E. Hodge IvIrs. L. . Anewalt /o036 U}Q&Mﬂ &~
Miss Florence G. Tyler o J B. Edwards %@M /%
Mr.Russell Carter "Mr. Russell Cartor
Miss Rebecca W. Griest L3854 Mbedy & Miss Blizabeth Bender 4,
Mrs. L. L. Anewalt W«a}; }"é’fﬁﬁ‘p%éﬁgﬁ‘,} / Miss Sallie Lou MacKinnon Deeleie
Miss Elizabeth Bender 7' Mrs, C.H.Sears W*’?C.@
Miss Grace Lindley Miss Florence Ga. Tyler,Sec'y. “ |
Mrs. Franeis J. McConnell by e Th Qi

Guests:- Wiss Elsie M. Priest, *Mr. B. A, Garside

Excused:~ Mrs. Anewalt, Miss Bender, Miss Griest, Miss Lindley, Mrs. McConnell,
Miss MacKinnon.
Miss Hodge Presided.

The meetling was opened with prayer.

APPROVAL OF MINUTES

VOTED: To approve the minutes of the Annual Meeting of Ginling College Committee,
held April 25th, 1934, as distributed, except for the following corrections:-

le Figures in the actions of the Board of Directors quoted on page threeo
of the minutes are Chinese currency unless otherwise specified.

2. The last linc of the action on page Tour of the minutes, dealing with
insurance and pensions, should read "the faculty member paying one-half
of the premium and the College the remaining half,"

CANDIDATE MATTERS:

In the absence of lfiss Griest the Chairman presented her report on candidaste
motters, mentioning in particular the efforts being made to secure an additional
member of staff for work in Englishe.

The Chairman also presented copies of the revised "Binling College Employment
Agreement” formulated by Miss CGriest and herself, in asccordance with the action
of the meeting of the Ginling College Committee on April 25th.,

RESIGNATION OF MISS GRIEST:

The Chairman preosented a letter from Miss Griest tendering her resignation as
a member of fhe Ginling College Committee,

VOTED: That the Committee srecord their earnest hope that Miss Griest continue as a
membor of the Ginling Collegc Cormittee and that they request lMiss Hodge BHo urge
Miss Griest to withdraw hexr resignation,

It wos suggested that in the appointment of standing comittecs for the coming
year Miss Griest might be relieved of fhe chnirmonship of the Candidate Cormittee,
thus lessening the demonds now being made upon her.




Minutes of Joint Meeting
Executive~Finencoe Ginling
College Cormittec Junc 5, 1934

INVITATION TO DR, HiRRIETT ALLYN

Miss Hodge reported on steps taken sinee the Annual Meetihg of the Ginling
College Cormittee on April 25th to invite Dean Harrictt M. Allyn of Mount Holyoke
College to become a coopted nember of the Ginling College Comittoe.

VOTED: That Miss Hodge be roquested to pursue further the mnotter of inviting Dean
Allyn to becone a member of the Ginling Collego Comittee,

DIVISION OF COMMITTEE INTO CLASSES

It was agreed to defer the action requested by the Annual Mceting on April
25th, 1934, to divide the morbership of the Ginling College Cormittee into classes
until separate incorporation is secured.

APPOINTMENT OF OFFICERS AND COMMITTLES

The present officers and comrittees were reappointed with the exeeption of
the chairmen of the Candidate Committee, Miss MoacKinnon being appointed instead of
Miss Griest.

FINANCI AL ITEMS IN MINUTES OF APRIL 25th MEETING

The Committees reviewed, in consultation with Miss Priest, the financial items
on pages two to five of the minutes of the Annual Meeting of the Ginling College
Comittee held on April 25th, 1934. The following actions were taken:-

VOTED:To approve the following action of the March 2nd, 1934 meeting of the Board

of Directors of Ginling College "that an additional loan not to excoed CSS $5,000

is t0 be made from the building fund to cover the shortage in the construction of

the practice school dcormitory, it being understood that this amount, together with
the first loan (total €SS $10,000) shall be rcpaid through the raising of funds in
China for the Practice School Plant."

VOTED: Upon recamendation of the Chairman and Treasurer of Ginling College Committee,
to approve the following action of the March 2nd, 1934 mecting of the Boord of
Directors:-

"YOTED: That the Treasurer be authorized to rcquest the Ginling College Committee to
make available the U.S. $5,000 or more necded to complete all building projects now
undertaken, togethor with C$S $17,000 to purchasec the three sriall picees of land
neceded to straighten the Ginling boundry &s previously approved by the Board."

VOTED: That the cffcetive date for the sliding seale of adjustment on missionary
salarics adoptod by the Ginling College Committece on April 25th, 1934 be defined
as July 1st, 1934,

FINANCIAL ITEMS IN MINUTES OF AMNUAL MEETING, BOARD OF DIRECTORS

The Committees reviewed with Miss Priest the financicl itams in tho minutes of
the Annusl Mecting of the Board of Directors held on Mareh 2nd, 1954, particularly
those rclating to the budget estimntes, 1934-35.

VOTED: That the regular contributions toward the 1934-35 budget of the College, to
be made by and through the Ginling College Comnittee, include the following itens:
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Minutes of Joint Meeting
Executive-Finonce, Ginling June 5, 1934
College Cormittee

From Cooperating Bonrds Us$ 10,900,00 v
Fron Pledees, contributions, gifts 6,660.00 _
From Proporty Upkeep Fund _4,500,00 . -

US§ 22,060.00

VOTED: To approvc, subject to the cmeurrence of the Bonrd of Directors, the
continuing of the appropriati®n toward the 1934-35 budget, in the same manner

a8 has been done for the year 1933-34, the incone on the balanee of. the invested
building funds of the Colleges.

(Note: This is ostimated as approximntely UsS$2,000 for the yoar 1934-35)

VOTED: Thot in addition to the preceding appropriaticns toward the 1954-35 budget
the Ginling College Camittee will also undertake to provide US$5,000 (npproximately
one=half of the estimated deficit) which it will seek, in cooperation with the
Assoeinted Boards for Christian Colleges in Chimna, to secure during the coaingy year,

RELATIVE PROPORTIONS OF WESTIRN AND CHINESE STAFE,

The Committeesdiscussed the problem of additional expense in travel and fur-
lough ollowances involved in maintaining the present high proportion of western
appointees on the staff of the College.

VOTED: To request the field authorities of the College to consider the desirabil-
ity of adopting thoe general policy of increasing the proportion of Chinese members
of the staff of the Ccllegee.

COOFERATTON BETWEEN GINLING COLIEGE JND THE URIVERSITY OF NLNKING

Miss Priest described the stoady arowth of cooperation botween Ginling College
and the University of Nanking, and pointed cut some of the problars of orgrniza-
tion, finoneial adjustments, and physiecal obstacles for which solutions are now
being sought. The Cormittees expressed their gratification at the progress being
nade, and expressed hope for further accomplishments during the next few years,

The Committees adjourncd,

Bo .A.o G[ARSIDE
Leting Secrcotary

Since this neeting the Chairman has conferred with Miss Griest who has consented
to continue on the Ginling College Cormittee,




GINLING COLIXGE BOARD OF FOUNDERS
JOINT MEETING OF THE EXECUTIVE AND FINANCE COMMITTEES

156 Fifth Avenue, New York City January 17, 1935

PRESENT: Miss Hodge, Miss Priest (Field Treasurer), Mrs. Macmillan, Miss Griest,
Miss Tyler, Miss Lindley, Mrs. McConnell, Mrs. Sears, Mr. Garside

EXCUSES were read from: Miss McKinnen, Mr. Carter, Miss Bender.,
The meeting opened with proyer by the chnimman.

B & FF 1 VOTED thaet the seerctary be autherized to have stationery printed with
such changes as shall be nccessary.

The rcsignation of Miss Kathnrine Richards was preoscnted. Owing to her recent
marriage she is no longer connected with Smith College. The Committee accepted her
resignation with great regret. (Miss Richards is now Mrs, Wm. We Rockwell, of 606

Wwest 122nd Street, New York City)
BY-LAWS

E & FF 2 VOTED that the chair nappeint a cormittec of three to draft by-laws for the
Board of Founders, the gemmittce to consist ef herself and two others. The chair
appointed Miss Bender and Mrs. Sears,

CANDIDATES

In the absence ef Miss MacKinnon Miss Gricst reportcd that o request has come for
a teacher of English for freshmen and practice scheel, language chiefly. Also s

music teacher of the highest grade, ond a seciology teacher for ene year during &
furlough,

It was the opinion of the cormittee that the socielogy teacher should be secured in
China., It was hoped that Miss Frances Root, daughter of Bishop Reot, might accept
the music positien. If the English teacher could be secured in China it would be a
great saving.

E & FF 3 VOTED that the candidate report be accépted as a report ef pregress,

CHARTER:

Mr. Garside report%d that all the required papers are in the hands of the Regents
Board in Albany and will be voted en at the Jamunry 26th meeting, that his corres-
pondences with Dr, Horner and Dr. Cole gave grounds for hope that they would grant
an absolute charter.

FINANCE
The report of the treasurer was presented,

E & FF 4 VOTED that the report of the treasurer for the first six months be accepbed
and appended t® the Minutes.

GUARANTEED MORTGAGES

E & FF 5 VOTED that any necessary adjustment in the guaranteed nortgnges held by
- the comittee be left to the treasurer, Mr, CGarter, with power in consultation with
any authority on this subject whon he may choose.
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Pinance (Continued)

UPKEEP FUND

B & FF 6 VOTED that the Committece express its conviction that the $100,000 upkeep
fund should be kept intact and thnt such loss as has to be token in the sale of
securities be absorbed by the balnnce of the building funds.

Miss Priest reported that the first half year shews a deficit of $200. plus

and that the forecast of the last half year is not encouraginge. If the high
standard of the Colloge is to bo maintained, more money must be secured both here
and in China, It was the feeling of the committee th=t this is & very real crisis
in the history of the College and must be ret in adl serieusness by the members

of the cormittec,

The problem of the salary of the Chinese staff is acute and if we arc to draw and
hold the best Chinese faculty we rmst face this,

E & FF 7 VOTED that the Board approve in general the raising of the salaries of the
Chinese faculty members to 4 par with other Christian institutisns in order to hold
the very highest type of tenchers for Ginling. The cormittee expresses its hope
that in the allocation eof the budget the Board of Directors may find a way in which
this e¢an be done,

Because of its deep interest in this whole guestion the committee asks that it be
kept informed both as to what is beings done, and whaot it means to the individuals,
and by way of readjustment in the budget. This might be a special project for which
funds could be secured both here and in China.

MOVIES OF GINLING

Miss Priest reported that she wns taking back with her a sufficient number of rolls
of film fer an excellent picture of Ginlinge. The films are the gift of Miss Griest
and Miss Treudley. The committce expressed its deep appreciatien,

FACULTY RESIDENCES

Miss Priest explained the crowded condition of the dormitories and the various plans
for relieving this condition, especially the small houses voted by Board of Control
in October. The officials have now given assurance that the new road will not cut
through the campus.

MISS DJANG

The committee recorded with appreciation the report of the executives of the
Associated Boards that Miss Djang Siao~-sung has already rendered valuable service

in the conferences held in Boston, Providence and Detrcit, and thet she is to be
included in the spenkers team for Syracuse. Her presence in New England at this

time also made possible a visit to Smith College for two days , and there, through
Miss Cook's hospitnlity, to meet the undergraduate and faculty bodies. The camittee
is grateful to Miss Djang for including this service to Ginling in her busy semester
of final work for her degree.

MISS PRIEST'S VISIT

E & FF 8 VOTED that the comittee express its deep appreciation to Miss Priest for
her splendid cooperation durins her furlough and her lavish expenditure of time
and strength in behalf of the cormittes,.
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Jamuary 21, 1935
To the Members of Ginling College Committes:

Dear Friends:

We had a most interesting meeting of the Executive and Finance Committees
with Miss Priest just before she left to return to China. We are sending you
the Minutes of this meeting. '

You will notice that a good deal of time was givenm to the discussion of
the financial situation. Miss Priest emphasized very strongly the crisis which
is now upon us. A member of the Committeec asked why Ginling does not do what
all Mission Boards are requiring all their workers on the field to do, and that
is, to cut the budget. Miss Priest’s reply was that it has been cut and kept
so low that now there is not enough money to maintain its present high standard.
A further cut would mean closing a department, or weakening it so much that

students would prefer to go to other collegcs.l This seemed to be a perfectly
satisfactory reply. ‘ '

It is hoped that something will came this yecar from the campaign for all
the colleges, but there is very little hope that there will be enough to balance
this year's budget. We must increasc¢ the annual ineome of the College. Mrs.
Maemillan, the new secretary of the Associated Boards, is much interested, and
will do all she can to help, but it has been laid upon us as members of the
Ginling College Committeec, just &s it is being laid on other college committees,
that we must, as individuals, do what we can to inereasc the annual income., To
this end I make & few suggestions:-

l. That you all pray earnestly that somc means may be found.

2, That when you are able to restorc cuts in your own budget you will
do what you can to have Ginling high on your list of restorations.

3. That you will send to Miss Tyler for cultivation the names of any
former or prospective donors to Ginling. We are revising that list,
and as the teams visit different centers it is of great help to have
such names, '

Include in this list any meambers of Smith'College with whom you nay
have personal contact,

Do all that you ecan personally by gifts, or talking about the College.
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6. Pray for Dr. Wu, shec has been carrying great responsibilities since
she went back; important work on the Nationcl Christian Council,
College administration, anxiety about finaonce., In additien she has
a heavy personzl burden as some 6f you know, in regnrd to her sister,
and she is perplexed ¢s to what to do. Let us becar her on our hearts.

The date for the arnusl meeting has not been set yet, but 28 soon as you
hear will you make every effort to be present?

It wns a great thing to have Miss Priest here to make so many contacts with
us. ©She did an enormous piece of work in getting data for the presentation of
the Regents which has secured the charter, and I am sure she will be of as great
volue in interpreting us to the people in Chinn ns she was in interpreting thom
to UsS, .

Cordially yours, .

Margdret E. Hodge, Chairmane
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