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MINUTES

ANNUAL MBEETING

GINLING COLIEGE COMMITTEE

of the

BOARD OF FOUNDERS OF TIHIE UNIVERSITY OF NANKING

Janvary 16, 1932 - Schaff Building, Philadelphia,Pa.

Members (* Present)

*Mrse Lewls Lo Anewalt Mrse He Se Leiper

*Miss BElizabeth Ro Bender Miss Grace Lindley

*Mre Russell Carter, Treasurer *Mrse Franois J. McConnell
Miss Esther Case *Miss Katharine Richards
*Dre John E, Edwards Mrse Charles Ke Roys
xMiss Rebecca W. Griest *Miss Minnie Ve Sendberg

xMiss Margaret Ee Hodge, Chairman Drs Robert Ee Speer

*Mrse Curtis Lee lLaws Miss Lela B¢ Taylor

Others present were - Mrse Je We Perry as proxy for Miss Case, Miss Estelle
Haskin of the Board of the Methodist Episcopal Church South as a visitor, and
Miss Minnie Vautrin of Ginling College by special invitation.

Excuses - BExcuses were presented from Miss Case, Mrs, Leiper, Miss Lindley, Mrs.
Roys, Dre Speer and Miss Taylor. Through Mrse. Perry and Miss Haskin affdctionate
greetings were sent to Miss Case who, because of doctor's orders, could not be
present e

Members of Board of Founders

Terms expire: 1932 1933 1934

el

Miss Ee Rs Bender Mrs, Charles Ko Roys Miss Esther Case
Miss M, B, Hodge Miss Lela Eo Taylor Miss Minnie VeSandberg
Mrse Fo Je McConnell :

The meeting was called to order by Miss Hodge, who led in prayere.

Miss Bender wes requested to serve as secretary pro tem.

Roster

The Chairmen reported thet Mrse Curtis Lee Laws had been appointed by the
Baptist Board to succeed Mrse. Ae We Beavene

Report of Secretary

The Chairman, who during the year had served as corresponding secretary,
. reported =

le Enoouraging reports have come from the College during the years TPlans
for oontinuing the building program heve been received and correspondsnce
indicates that the field belisves it will be advisable to begin work in the Spring.
The Treasurer's report will indicate some of +the financial problemse




‘2-‘

2o A letter from Mrse Claude Thomson of Nanking from which the following
is quoted: "When the question of registration was up, Mr. John Magee, the
representative at the time of the Po Eo Church on the Board of Managers, who
himself strongly opposed registration, wrote to his home Board that he hoped
even if Ginling should register that they would continue their cooperation in
the College, for he knew no other school in China where the religious spirit so
pervaded the ingtitution and where he felt it would continue to do so in spite of
the changes required by the govermment regulationse"

S0 A letter from Dro Wu regarding the fine attitude within the College
toward the Manchurian situation. (Exhibit A attached)

4o A gift of a dormitory for the Practice Sohool from Madame Ho He Kung,
Madame Chiang Kai-Shek and Mademe Sun Yat-sen in memory of their mother, Madame

Soonge

5¢ The Committee on Christian Colleges in China hes during the year
studied the matter of the proposed Correlated Program in Chine and also the
question of the advisability of a closer relationship in America of the Boards
of Founders of all the colleges. Doubt was expressed by some recemt visitors to
China as to the hearty acceptance by the institutions there of the educational
program as outlined in the printed "Correlated Program" as revised in 1930, So
an inquiry was again sent to each institution. The cabled answer from Ginling
on September 23, 1931 was: "Confirm action Board of Contrel November 1 of last
yeer " We understand this to mean that Ginling approves of the educational
program as a whole and emphasizes that it is always mnecessary to keep in mind
the recognition by the Council of Higher Education of Ginling's place in the
program as the one college for women in China, and that therefore its emphasis
in certain parts of the ourriculum will naturally be different from those by the
other collegess And it ocalls attention to the fact that the budget of askings
for Ginling is not entirely satisfactory.

A two-day meeting of the Boards of Founders of all the China Colleges
we.s held in New York December 15 and 16, at which Ginling had a number of repre=-
sentatives, and considered the matter of oloser correlation of the Boards of
Irustees in America. Formal recommendation from this conference is on today's
docket.

Voted that a letter from the Ginling College Committee expressing deep
appreciation of their gemerous gift be sent to Madame RKung, Madame
Chiang and Madame Sune g

Request for Cooperation

The Chairman was requested to confer with representatives of the Protestant
Episcopal and Dutch Reformed Boards with reference to cooperation in Ginlinga

Report of Executive Committee for Year 1931

Miss Hodge reported for the Executive Committee as follows:

The Committee met March 17 and October 6, 1931, also January 15, 1932,
1t approved the Minutes of the Annual Meeting, January 1931, appointed
the standing committees and completed the routine business referred to it
by the Annual Meetinge Unfortunately it has not succeeded in securing a
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seoretarye At the October meeting it urged Miss Bender to reconsider
ner determination not to accept the position and had some hope that
she might see her way to do thise After careful consideration she
reported that this would be impossibles So the work has been cared for
to a degree by the Chairman. But there is en earnest hope that someone
may soon be found who can in some measure do what Miss Bender has done
with such love and success during the whole period of the life of the
Collegee

Miss Gratia Sharp who came home ill end with whom correspondence
ha.s been had through the yser is now betters Although she was
reluctent to accept any financial aid, & grant of $100,00 towards her
medioal expenses was made her, and a most appreciative acknowledgment
raceivede

Appointment of Secretary

Voted to refer to the Executive Committee, with power, all matters
relating to the appointment of a Secretary.

Report of Treasurer

The annual financial report was submitted as follows, end was accepted
subjeot to the usual audit,.

REPORT OF THE TREASURBR

GINLING COLLEGE COMMITTEE

July 3lst, 1931 to January lst, 1952.

RECEIPTS

L AL 4 SPAIAR

Balance Irving Bank, July 3lst, 1931 $ 2,862423

Woman's Ameriocan Baptist Foreign Mission Soclety

Quote. 4th quarter 1931 $500,00

Women's FeMeSe of the Methodist Episcopal Church

Quote 4th quarter 1931 $625.00
Quota lst quarter 1932 625,00

Board of Missions, Me Ec Church South

Quota 4th quarter 1931 $626.00
Quota lst quarter 1932 625,00 1,250,00

Board of Fe Ma of the Presbyterian Church in the UsSJ.Ae

Quota 4%th quarter 1931 $937.50 937,50




Receipts (continued)

United Christian Missionary Society

Quota 4th quaerter 1931 $375.00 $ 375,00

Board of Foreign Missions Reformed Church in the U.S. 1,000.,00

Smith College Community Chest Payment lst helf 1931-32 24000.00

Smith College Alumnaes (Budget Account) 319,00

Interest Irving Bank Balances 838

Refund ~ General Biological Supply House 15405

Total Receipts ¢ o o o ¢ s o o o$10,517.16

DISBURSEMENTS

Travel:
Katharine L. Bond - Aévanpe $ 275,00
" " " . B/Ex, 6920 50,00
E. Je Thomag =~ 'Clergy 4,00
A¢ Haffsomer « Ticket 208,25
A, Haffsomer - Advance 225,00
Ao Haffsomer - Clergy 4400
A, Haffsomer - Excess cost SeSe tickets 20,00
Ce Carl ~ Tickets 30083
A, Haffsomer - Advance B Ex. 7040 50400
Se Lo MacKinnon Qutfit 200,00
Ce Carl - Clergy 200
Be He Blackwell B/Bxe Le 50-=0-0 242475
Katherine Les Bond - Clergy 1,00
Ce Carl - Clergy 2005
Ce Carl - Advance 250,00
Ce Carl = Telegram 278
Me Vautrin - Clergy 2400
Katherine Le Bond - Cartage 11/9 7e25
Se Le MaoKinnon -~ Tickets 225600
Se Le MacKinnon -~ Canadian Pacific 305.11 $2,376402

Ke Co Tsu = Payment 100,00

Home Allowenoes:

Ce Sutherland Septs. = December $328.,00
Mo. Vautrin Septs = Nov. 246,00
Me Vaubtrin Deocsmber
(less pers'l charge 4.26) T7eT4
M, Vautrin personal charges paid in
advance a/c Jan. 1932 He A, 73448 72522

- Draft #1003 - Bo Mo Priest 2, 500,00

' Bill of Exchange a/o Belance sent to Field 1,586.08
Total Invoices (For details see file) 1,3517.84




Total Reoeip‘bs Brough'b Forward ¢ » o ¢« # s ¢ ¢ s ¢ ¢ ¢ o ¢ # ¢ & ¢ © @ $1O,517016

Smith Alumnae Correotion $§ 135600
Pensgion Premium lirse Iawrence Thurston 60,00

i 4

Disbursements Carried Forward eeeese $8,800.16

Miscellaneous Expense:

Mediocal Grant-Miss Gratia Sharp $100,00
Postage 5292
Premium on Bond for Mr. Carter 6250
A, Haffsomer Medioal Examination 40,00

Balance Irving Bank 12/31/531

Amount included in Balance, to be adjusted
(July 3lst, 1931)

$10,517.16

GINLING COLLEGE COMMITTESE

TRIAL BALANCE

December 31, 1931

Cash, Irving Benk $ 1,250,00 Woman's FeMeSs of the Methodist
Episcopal Church $ 625,00

Bankers Trust Company 2,447478  Board of Missions MsEe Church South 625000
Securities 248,464437 Special Endowment Fund 1,000,00
Permanent Property Upkeep Fund 90,395421

Furniturs & Equipment Insurance
of Permenent Property Upkeep Fund 1,750,00

Permenent Building & Equipment
Fund 157,766+ 94

$252,162415 $252,162415
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A request from the Treasurer on the field that an account be opened in a
New York bank so that the Treasurer of Ginling College can pay salaries and Ue S.
bills from this account was presented and the following resolutions were passed:

RESOLVED: That the Central Henover Bank and Trust Company be, and i%

hereby is, designatod as o depository of the funds of Ginling College,
Nanking, China, ond that the said funds be subjsot to withdrawnl upon

cheoks, notes, drafts, bills of exchange, acceptances, undertakings or
other ordors for the poyment of money when signed by Elsie M. Priesst,

Treasurer, or Yi-Fang Wuy President.

RESOLVED: That the Central Hamover Bark and Trust Compeany is hereby
authorized to pay any such drafts, ohecks, notes or orders emd also %o
receive the same for oredit of or in payment from the payee or any other
holder without inquiry as to the circumstances of issue or the disposition
of the prooceads thereof even if drawm to the individual order of any
signing officer or tendered in payment of his individual obligation.

RESOLVED: That any and all endorsements for or on behalf of this company
upon checks, drafts, notes or instruments for deposit or collection made
with the said Bank and Trust Company may be written or stamped endorse-.
ments of the company without any designation of the party making such
endor sement s

The proposed Budget for 1932~33 was considerede

Copies of the Summary received from the field showing the actual receipts
and expenditures for the year 1930-31, the revised budget for 1931-32 and the
proposed budget for 1932-33 were presented to the Committes, The Committee
expressed its appreciation of the careful way in which this statement had been
preparede In the receipts reported from the cooperating Boards, the only item
to which the Committee felt attention should be called was the amount contributed
by end to be received from the Reformed Church in the UeS. The gold amount which
the Reformed Church gave in the fiscal yeor July lst, 1930 to July lst, 1931 was
$1,806450 and should be for 1932-33 §$1,950. or 4,095, mexicans at the 2410
exchange rate instead of 1,575, mexicans as it appears in the statement from the
fielde So far as the Comittee could determine, the gold amounts to bs received
in 1932 and 1933 are the same as counted upon in the year 1931=32 with the
exception of the $600. from lirse Paddocke The total gold amount reported by the
Ginling College Committee to the field last year was $28,364, For the year 1932~
1933, therefore, it will be $27,764. It was therefore

Voted that the Ginling College Committee approve of a budget for the fiscal

AT

year July lst, 19321933 based upon estimated receipts from the U.Se of
gold $27,764« for which the Ginling College Committee is responsible,
and such receipts upon the field as the Board of Directors is reasonably
sure will be secured on the field with the understanding thet the total
budget approved by the College for the year 1932-1933 will not exoeed
these guerenteed receipts from the UsS and the estimated recsipts on
the field,




Building Program

The Committee discussed the action of the Board of Directors regarding
building, giving especial consideration to the plan as affected by conditions in
this country.

Voted that full information regerding the availability of building funds in
the Spring of 1932 be forwarded to the field, especially the advice
that the bond market is such gt the present time that the bonds behind
this fund could not be sold without a material losse

YoWoColos Cooperation

The Secretary read o communication from the YeWe.CeAs Board in China
received very early in 1931 giving a formal statement regarding the discontinuance -
of cooperation with Ginling in its Physical Education Deparitment, the disposal
of equipment, etce

Noon Reoess

The Committee adjourned for lunche

e DE am e e OB S0 S MK ws A W

JANUARY 18, 1932
AFTERNOON SESSION

Correlated Progrom

The Committee reconvened at 2:15, and entered into consideration of the
recommendation of the special - joint meeting of the governing Boards of various
China Christian Colleges held December 15 and 16th, 1931, as contained in a
letter sent January 23, 1932 to the Boards of Founders and Boards of Controls
(Letter attached to file copy of these minutes)

Summary of Letter. Various proposals have been made for a closer
correlation of the Home Base Boards of these Colleges, and in November 1931, the
Committee for Christian Colleges in Chine voted approval of a joint Board and
appointed a committee to prepare a draft for organization of such a Board, which
wes sulmitted to the meeting of December 15the The proposal was not accepted in
the form recommended but instead the meeting egreed to propose "The Associated
Boards for Christian Colleges in Chine." The following Preamble was agreed to:

"Inasmuch as Boards of Trustees in the West have transferred the
direct administration of the sewveral colleges to various Boards

of Directors established in China and operating under Chinese law,
it is highly desirable that Boards of Trustees in the West establish
a representative organizetion in order %o cooperate with the
colleges in China acting through the Council of Higher Education

in securing unified consideration of broad problems of policy

and in taking united action %o provide adequate finenoial support.
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"For the same reason, the function of such & representative
organization will be primarily to cooperate with the institutions
in China and their Boards of Directors in the solution of

problems coming to the Boards of Trustees which vannot adequately
be solved by them separately, such as the establishment and main-
‘tenance of objectives and standords, the development of the highest
academic efficiency, the ccrrelation of resources and the division
of labor, and the maintenance of close relationships with the
Christian movoment.

"The colleges concerned were esteblished by Mission Boards as &

paxrt of the Christion movement, It shall therefore be the purpose
of this representative orgonizetion to continue to maintain the
distinective Christian character of these colleges and the closest
possible relationship to the churchos and the Christian movement as
a whole, as well as to develop the highest educational efficiency,
so that these colleges moy render their largest serwvice to Christian
Church,"to the Christian movement generally, and to the Chiness
peoples

Reasons for such a cooperative organization in America:
le Cooperation with Council of Higher Education in China to secure
better educational efficiency and to maintain Christian character of the

collegese

2e Need for increased financial supporte

3¢ United appeal for gifts, especially %o Foundations.

4¢ Cooperative study in America of problems of Christian Higher
BEducation common to the colleges in China,

5s Cooperation in seeking for candidates,

8¢ In care and supervision of investmentse

7¢ In ocultivation of legacies.

8e For those colleges only which desire it a corporation to maintain

such funds for the colleges os may be given it, and to which any of the Boards
moy commit other functions if they so desirees

Composition of Associated Boards for Christian Colleges in China.

le All members of Boards of Trustees of all the colleges.

2e¢ An Executive Committee Justly representing all the colleges and
their whole constituencye

3e To organize as soon as approvael is given by six, including at least
four with three or more Mission Boards cooperating, but not before May 18, 1932.

It was also voted to ask the opinion of the Christian Colleges in China
ond of the Council of Higher Education; and to suggest to the British Boards
that they erect a similar organizatione
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After full consideration in which Miss Vautrin, Miss Richards, lirs. Laws,
Miss Sandberg, Dre Edwards took part, Dr, Edwards moved and the Committee

Voted "Agreeing to the principle of Coordination and Correlation of effort
we suggest the formetion of a council after the order of the
Association of Ameriocan Colleges, composed of the president with one
or more representatives of each college board. Such persons shall
represent their respective institution in cooperating with the Council
of Higher Education in China, in cultivaeting candidates for the
foreign fiseld and in presenting where desirable a united approach
for funds o"

Mrse Perry, as she was acting as an alternate for Miss Case, stated that
she was personelly in favor but wished to refrain from voting, as she wished to
consult Miss Case,

Miss Veutrin expressed her belief that it was essential to maintain a
personal interest in eaoch institution and questioned how a big board could be
interested in each individual college,

Diplomas

Notioce having been received that no letter had been received by the Regents
of the University of the State of New York accompanying the request for diplomas
for the class of 1931:

Voted to ask Dre Wu to send a letter certifying names of class of 1931
entitled to diplomase

Voted to reelect the following officers:
' Chairman - Miss Margaret B, Hodge
Treasurer - Mre. Russell Carter
to eleot:
Secretary = Mrs, Henry Smith Leiper

to reappoint the present members on the Executive, Finance and
Candidates Committees.

Executive Committee

rse Lowis Le Anewalt

Miss Elizabeth R, Bender

Mrs Russell Carter

Miss Margeret E. Hodge, Chairmen
Miss Grace Lindley

Mrse Francis Je. McConnell

Finanoe Committee

Miss Elizabeth Re Bender

Mrs Russell Carter

Miss Esther Case

Dre John E. BEdwards, Chairmen
Miss Margaret E. Hodge

Miss Minnie Ve Sandberg




Candidates Committee

Miss Rebheocae Griest

Miss Margaret B. Hodge

Mrse Francis J, MoConnell

Miss Katharine Richards

Mrse Charles Ko Roys

Dre T oHuPo Se.ller

Miss Minnie Vs Sandberg, Cheirman
Migs lela B, Taylor

to reappoint 1931 members of Board of Founders for enother terme

Miss Elizabeth R, Bender
Miss Margeret B. Hodge
Mrse Franois Je. McConnell

Faou lty

T that it was found
Miss Me.cKinnon, under appointment for English: Mrs. Perry reported Ahat

Miss Caese, Seeretary of the Foreign Department of the Methodist Episcopel South

Board was seriously ill and would have but & short time longer of service. This

we.s a great shock to their Board and after consultation it seemed best ‘o

telegraph Miss MacKinnon, then in Vanoouver, to return and take her place.

Miss Sandberg reported on Miss MacKinnon's troubled letter about the
situation and the correspondense that had teken place in relation to this changs.

Prayer was offered for Miss Case and the following motion offered by Miss
Sendberg we.s accepted by the Committee: While Miss MacKinnon's remaining in the
United States at this time works o real hardship on Ginling College we wish hex
to know that the Ginling College Committee feels that she made her decision in
the best light she had in e very urgent situation and that we wish for her groad
joy end satisfaction as she enters into the work in Amerioa.

Candidates Committee

Miss Griest reported for the Committee that she had correspondence with
ninety-one candidates, eight for Music; nine for English; twenty-four for
Physioal Education} twenty-one for Seoretery; sixteen for librarian; ten for
Physicse 48 & result of this correspondence the names and references wore
presented to Miss Sendberg for her oconsideration and to the Committes of t=

Kathleen Bond:- formerly of Canton, a Baptist, for the
Musio Department.

Catherine O, Carls- graduate of Oberlin Comservatory with two
years experience in teaching, a Methodist, for the Music
Department o

Abigail Hoffsommer:- graduate of Carleton College, member of
the Union churoh in Tokyo, for the English department.

Ruby Ae Holtoni- greduate of Oberlin, head of the women' s
depertment of Physicel Education at Drake University in
Des Moines, Iowa, e Lutheran, for the Physical Education
Department e ‘
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Jane Thomas:~ graduate of Barlham College, a membar of the
Orthodox Branch of the Society of Friends, for Secretarye

The Committee approved these candidates. Miss Holton withdrew because of
family opposition arising from a reletive’s report of conditions in China. Miss
Thomaes went out for one year, paying her own traveling expensess Miss Cerl and
Miss Hoffsommer went under three year appcintments; Miss Bond on a five year
appointment e

Miss Veutrin spoke of the neosssity now in China of sending out only
candidates who could £ill college positions at homeo

Both Miss Sandberg end Miss Griest felt unable to continue the full burden
of this worke After discussion it was agreed thet Miss Sandberg should carry the
English and Librariean cendidates; Miss Griest the Physical Education and
Secretary, and Miss Vautrin assist, especially in seerching for Physics and
Psychology candidates. '

Voted to approve the Cendidates Committee securing candidates, provided the
budget permits, for the following positions:-

English- three (one of these to teke Miss MacKinnon's plaoce)s

Physical Education- one

Physics- preferably one on Sabbatical leavee
Psychology—~ one - for & short term only.
Librarian- onge

Secretary- onee

Bducationalist as Coopted Member

Dre Wallace (formerly of Chine) mow of Greens College, University of
Toronto, Canada; Dre Henry T. Hodgkin (formerly of China) now of Pendle Hill,
Wallingford, Permsylvenia; end Miss Mabel Carney of Teachers College, Columbia
University, were suggested and decision deferrede

Pensions

The question was disoussed, and referred to the Finance Committee to study
the metter and to reports

Miss Veutrin presented a plan to inorease interest in Ginling, suggesting
groups and individuals interested in international friendshipe (Summary attached
as Exhibit B.) |

This was received with interest and referred to the Executive Committees




Publioity

The hope wa.s expressed that when Miss Gratle Sharp was well enough she
might be used to help with publicity.

Ginling Abroad

Miss Alice Butler, Western College for Women, Oxford, Ohio, is in charge
of the loose organization of former teachers of Ginling now living in America
ond alumae and students studying in Amerioa.

Unfinished business was referred to the Exeocutive Committee, also approval
of Minutese

Elizabeth R, Bender
Rebecoa Griest

Secretaries pro tem.
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Minute from the Meeting of the Ginling College Committeg, January 16, 1932.

Miss MacKinnon under appointment for English: lMrs. Perry
reported that it was found that Miss Case, Secretary of the
Foreign Department of the Methodist Ephdscopal South Board,
fas seriously ill and would have but s short time longer of
serfice. This was a great shock to thelr Board and after
consultation it seemed best to telegraph Miss MacKinnon,
then in Vancouver, to return and take her place.

Miss Sandberg reported on Miss MacKinnon's troubled letter
about the situation and the correspondence that had taken
place in relation to thig change.

Prayer was offered for Migs Case and the following motion
offered by Miss Sandberg was accepted by the commlttee,

While Miss MacKinnon's remaining in the United States at
this time works a real hardship on Ginling College we wish
her to know that the Ginling Committee feelg that she made
her decision in the best light she had in a very urgent
gltuation and that we wish for her great Joy and satisfactlon
gs she entersg into the work in America.
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Board of Founders, University of Nanking
ROBERT E. S8PEER
JoHN R. EDWARDS
Womzm'i; American Baptist Foreign Mission Soclety
Miss MINNIE V., SANDBERG
MRs. CURTIS LEE LAWS
United Christian Missionary Society
Miss LELA E. TAYLOR

Woman'’s Foreign Missionary Soclety
g Methodist Episcopal Church

' Miss ELIZABETH R. BENDER
MRS. FRANCIS J. MCCONNELL
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GINLING COLLEGE

NANKING, CHINA

PRESIDENT OF THE COLLEGE

Miss Y1 FANG Wu, PH.D.
NANKING, CHINA

OFFICERS OF THE COMMITTEE

Miss MARGARET E. HODGE, CHAIRMAN
156 Fifth Avenue, New York, N. Y.

RUsSELL CARTER, TREASURER
156 Fifth Avenue, New York, N. Y.

SECRETARY
Miss MINNIE V. SANDBERG,

GINLING COLLEGE COMMITTEE

Board of Foreign Missions
Presbyterian Church in the 1. S. A.

Miss MARGARET E. HODGE
MRs. CHARLES K. Roys

Domestic and Foreign Migsionary Society
Protestant Episcopal Church

Miss GRACE LINDLEY

Board of Foreign Missions
Reformed Church in the U, S. A,

MRs. LEWIS L., ANEWALT
Association for Christian Work, Smith College
MiIss KATHARINE RICHARDS

SECRETARY FOR CANDIDATES Coopted Members

152 Madison Avenue, New York, N. Y. Miss REBECCA W. GRIEST
MRS. HENRY S. LEIPER

Board of Misslons
3 ’ Methodist Episcopal Church, South

Miss ESTHER CASE

b sy o Pro ot

To the Members of Ginling College Committee:=

May 21, 1932

Dear Priends:

I am writing to tell you that your Executive Committee met on Monday, May
10th, 1932, at 156 Fifth Avenue, and that at that meeting Miss Florenge G. Tyler
was appointed Secretary of Ginling Committee, The Committee further voted to
place any office work of the commitiee in the office of the Federation of Woman's
Boards of Foreign Missions, of which Miss Tyler is the Executive Secretary.

I am quoting from the Minutes of the Exeeutive Committee: "In response to
_ the desire of the committee to have & seeretary who could also do necessary
" publicity work for Ginling Committee, Miss Hodge, after consultation with the

Administrative Committee of the Federation of Womanfs Boards of Foreign Missions
of North America wrote to the members of the Executive Committee saying that it
would be possible to place the secretarial work of the committee in the office of
the Federation, and that it would also be possible to have a share in the services
of Miss Tyler to care for the work of Ginlipng Committee. After discussion it was:

VOTED: that Miss Hodge be authorized to make necessary arrengements with the
FPederation for the appointment of Miss Tyler as Secretary of Ginling College
Committee, with the understanding thet the financial obligation should not exceed
the sum of $200.00 per year”.

You will be interested to know that Wiss Tyler is already at work on the
minutes of our meeting, amd that although she will be absent fram the office much
of the summer since she is going to the meeting of the Interngtional Missionary
Council at Herrnhut, Germany, nevertheless, the office will be glad to carry any
stenographic work or typing for our committee,

. Hoping that you are 8s happy over this agreement with the Federation as we are,
am

Very sincerely yours,

Zak?fnﬂaif é§;ﬁﬁ¢§%x;

K

MEH /w Miss Maygaret E. Hodge, Chairman

P, S, I am adding just a line to say that a message has just beem received telling
of the death of Miss Esther Case of Nashville, for meny years a member of our
comnitteec, Her going is a great loss to us.




sz

MINUTES
OFf THE MEETING OF THE GINLING COLLEGE COMMITTEE

419 Fourth Avenue, New York, N.Y.
ket ok siesk o sk sk skok sk sk ok skokok sk sk
Miss Hodge, Mrs. Roys, Mr. Edwards, Miss Sandberg, liiss McKinnon and
Miss Tyler

The meeting opened with prayer by Miss NcKinnon who has taken the
place of Miss Esther Case who has passed away since the last meeting of
the Committee,

Excuses were read from the following: Mrs. Laws, iss Richards,
Miss Lindley, Mrs. Anewalt, Dr. Speer and Mr. Carter, lMrs. McConnell
Miss Griest, h

CANDIDATE MATTERS:

Miss Hodge reported that a note from the Baptist Board stated that
Miss Sandberg's official duties required an increasing amount of time,
and would prevent her serving Ginling Committee in the futurc as Candidate

Sceretary.

VOTED: that the filling of the office of Candidate Secretary be deferred until
the January mecting, ond that Miss Sandberg be asked to continuc in that
offico until her successcer be found. Miss Sandborg graciously consented.

CABLE ADDRESS:

The advisability of a change in the cable sddress was discussed and
Miss Tylcr was asked to arrive nt a decision in consultation with Mr,
Carter. "Ginling” is the ceable nddress used in New York,while "Ginlincoll"
is the onc uscd in China,

COOPERATION IN THE ASSOCIATTD BOARDS:

Miss Hodgc then summnrized her correspondence with Mr, Garside concorn-—
ing Ginling's participntion in the organization of Associntod Bosrds for
Christinn Colleges in China. The plan r.s now submitted does not delimit
the activity of the various college committoes, nor does it provide for
finaneinl control by the Associated Bonrds, but nssocintes them in econ-
sultation and a morc effective progrom of higher education for Chinna.

VOTED: that in view of the chmnges made in the plmm of orgrnization presonted
by the Associnted Boards of Christinn Colleges in China nnd reported to
this Committce sinco its mecting on Jnnuary léth, 1932, Ginling College
Committec become o porticipating membor of the "Associntcd Bonrds™.

MISS TAPPHERT:

The question of Miss Tappert's study allowanec n»t the ond of three
years scrvice was discussed. It was the feeling of those present thnt
since the committce on the ficld had not specified thrt she must return
for five yenrs,in order to get her study ~llow~nee it would bc unfair to
rbitarily deprive hor of it sinec she hns counted on it, cven though thc
thrse year contract does not provide for any study ~llowence. It 10s
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VOTED: thnt thc matter of ndjusting Miss Tappert's furlough sulary be left to the
ChPlrman, Scerotary ~nd Trensurer, with thc suggestion that they urge her to
go back for five years at the mmd of this furlough, or bear the proportlonqto
rcduction of furlough aldowmece. It was also

VOTED: thnt theo matter be tnken up with the field in order that the administrators
may approcinte the difficulty which this precedent presemts for the Ginling
Collegc Committee.

LIBRARTAN:

Miss Sandberg reported an interview with Miss Phillips who hopes to go
to Ginling as an organizing librarian for one year. It was the opinion of
the group that no person of a temse, nervous temperament should go to China
at this time.

VOTED: that the following cable be sent to Dr. Wu: " Doubt wisdom of sending
PhllllpS. Is expert desirable beyond year? Are travel and salary budgeted".

RELIGION:
The Chairman had heen asked if the Committee would consider sending a
Christien Science Candidate to Ginling. The subject was discussed and the
Committee agreed that it would not be wise. Vaccination would be the first

and immediate difficulty, and other difficulties would be added. The
Committee approved Miss Hodge's neguative reply.

PUBLICITY:

The Committee approved the suggestion of securing a series of letters
about Ginling from well known friends and visitors for publicity use. The
following were suggested: lirs. Pearl Buck, Mrs. Charlcs Lindburgh, Mrs. H.H.
K*'ung, (one of the Soong family, and wife of the Minister of the Interior).

The Secretary was asked to write to the College for pictures for
publicity use, obtaining films where possiblo.

Respectfully submitted
FLORENCE G. TYLER,
Secretary

FGT/w

Later, a2 cable reeeived on November 4th from Dr. Wu states that they do not
need an organizing librarian.




MINUYTES OF THE
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Prince George Hotel April 19, 1933

PRESENT: - Dr. Speer % Mrs. McConnell * Mrs. Anewalt
Dr. Edwards * Miss MeKinnoen Miss Richards
*\iss Sandberg * Miss Hodge, Shairman * Miss Griest
MWrs. Laws * Mr, Carter, Treasurer Mrs. Leiper

Miss Taylor Mrs. Roys * Miss Fyler, Secretary
*iss Bender Miss Lindley

* Thoge Attending.

From the Faculty, Miss 6hester and Miss Case.
Prom the Beard of Trustees, Miss Kong Que Yeung.
The meeting opened with prayer by Miss Bender.
The chaiman then introduced Miss Yeung.

TREASURER &

The treasurer then presented his report and it was

VOTED: that the report be sent out with the minutes.

The certificate covering the sudit of the Treasurer's books for the year
ending December 31, 1932 was reported amnd ordered placed on file.

CUTS ¢ Trhe following cuts were reported: -

Presbyterians 10% beginning 4pril 1, 1933.

Methodists 10% on missionaries salaries and 15% on work both
beginning Jenuary 1, 1933.

Reformed U, S. §$750.00 per year cut from May 1, 1932.
Will be discussed at May meeting and possibly some adjustment
made for the coming year.

Baptist 10% for 1933-34 beginning May 1st.

So, Methodist hopes not to cut Japuary 1, 1933 to January 1, 1934.

®nited Christian Missionary Society, 25% beginning (%)

Smith College mey not be able to send the full $2000 for last half
of the present year 1932-1935.

ROHRMAN FUND: Miss Uyler reported that in her estate Mrs. Anne Vender Veex
Rohrmen of Philadelphia created a trust fund of $25,000 with the First
Baptist Church of Philadelphia as trustee, the income to be used for the
Wemen's Union Ghristian Colleges and the Women's Missionary Society of the
First Baptist Church. The trustee in distributing the accrued income, has
allotted $2%5 to Ginling College. It 1is understood that hereafter Ginling
will receive approximately $50 per year in perpetuity from the income of
that fund.

CASE: snnouncement was made of the resignation of Miss Emily Case,
head of the Physical Edueation Department at Ginling.
This was received with great regret.
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VOTED: That the adjustment of study allowance and furlough salary for Miss
Case be left to the Executive Comittee with power.

Dr. Wu having reported the g ft of approximately $30,000 for the Practice
School Dormitory, the committee wished to express its deep appreciation to
Mme. Kong, Mme. Sun, end Mme. €hiang who made the gift, in memory of thelr
mother, Mme. Soong.

The committee further wished to express its deep appreciation of the $1000
gift of Mrs. New, the chairman of the Board of Trustees, to be set aside %o
start a retirement fund far the QOhinese faculty.

RETIREMENT FUND:

VOTED: to approve the Retirement Plan proposed by the Board of Governors for
the Chinese Faculty. The comittee gquestioned, however, taking the necessary
amount to make up $1000 Mex. from the current budget this year or next and

VOTED: to ask the issociated Boards to sutdy this question and report back to
@inling Comuittee in the hope that some uniform plan might be framed far
all the China Gollegess

VISITORS TO AMERICA:
The plan suggested by the Home Base Committee of the Committee of Reference
and Counsel. The plan for bringing Dr, Wu to imerica to teke part in the
Fall Interdenominational Promotional €onferences was then presented and it
was the unamimous opinion that Dr. Wu is needed in hina at this time owing

to the unsettled stat e there.

The plan of Dr. Wu referred to the Committee by Dean Gildersleeve of Columbia
University for bringing Miss Dzen to imerica for study to prepare her to act
as dean of the College was discussed and the comnitiee could not see any
chance of securing funds at this time and sc dismissed it.

FACULTY SALARIES:
Adjustment of Paculty salaries was then discussed and it was

VOTED: That in view of the fact that most, if not ell, of the denominational
"~ boards have made adjustments in missionary salaries becmuse of variations in

exchange the committee request the american faculty at Ginling to meke a
study of this matter and recomment to the committee some plen of making
payments of gold salaries that would give to the figld autamatically a
varying number of liexican dollars that would provide the ejquivalent in pur-
chasing power of the number that they receive vwhen the salarics werc paid at
the normal rate of say two Mexican dollars fa one gold dollar.

4 bill from the .issociated Boards for $181.70 for idministration snd Promo=-
tion for 1932-35 and 1933-34 and it was

VOTED: that this amount be paid.

VOTED: that Miss Griest be asked to write briefly her impressions of the Atlantic
City meeting of the Association of imerican ‘Colleges and that it be sent out
with the minutes.

VOTED: that a1l other items on the agenda bo roferred to the Executive Committee.

Mceting was adjournecd.
Respectfully submitted,
Florence G. Tyler
Secretary
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AGENDA

GINLING COLLEGE COMMITTEE

April 19, 1933
Worship

Minutes of Last Annual Meeting

Minutes of Ad Interim Meetings

S+ Roll Call and Excuses - Mrs. Roys, Richards, Tappert, Lieper

4,

Financial Matters
Treasurers Report

Denominational Budget Cuts
New Budget

Funds for New Dormitory
Retirement Allowances

Vote 17 from Board of Directors Meeting
concerning Retirement Fund Chinese Staff

Milbank Appeal
Rockefeller Foundation

Emily Case Adjustment

Other Financial Mstters

Building Program .
Practice Bchool Dormitory

New Dormitory
Library

Chepel

6. Additional Board Cooperation

7. iAssociated Boards

Promotional Activities of Ginling (Information)
Items for action or discussion
Recommendat ion 22

Publicity and Promotion
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Report on .ssociation of Jmerican Colleges - Miss Griest

Blection of Officers
Candidate Secretary

Finanecing Visits from the Field

Dr Wu
Li Dz=dien

Nanking-Ginling Dinner Friday night, 6:30 '
Hotel Woolcott, 4 Bast 3lst Street. $1.10

Other Business

Century of Progress Exhibition

Ad journment




MINUTES OF THE

ANNUAL MEETING OF GINLING COLLEGE CCOMMITTIEE

¥ ok ok K x %

Prince (}eorge Hotel. . April 19, 1933

PRESENT: -

Dr. Speer % Mrs. McConnell * Mrs. Anewalt
Dr. Edwards * Miss MeKinnen Miss Richards
*Miss Sandberg * Miss Hodge, Shairman * Miss Griest
Wrs, Laws * Mr. Carter, Treasurer Mrs, Leiper

Miss Taylor | Mrs. Roys * Miss Tyler, Secretary
*iss Bender Miss Lindley '

* Those Attending.

TREASURER'¢

From the Paculty, Miss Shester amnd Miss Case.
From the Beard ¢f Trustees, Miss Kong Que Yeung.
The meeting opened with prayer by Miss Bender.
The chairman then introduced Miss Yeung.

The treasurer then presented his report and it was

VOTED:  that the report be sent out with the minutes.

The certificate covering the audit o the Treasurer's books for the year
ending December 31, 1932 was reported amd ordered placed on file.

CUTS: Tr.e following cauts were reported: -

ROHRMAN FUND:

Presbyterians 10% beginning April 1, 1933. |

Methodists 10% on missionaries salaries and 15% on work both
beginning Jenuary 1, 1933.

Reformed U. Ss $750.00 per year cut from May 1, 1932.
Will be discussed at May meeting and possibly some adjustment
made for the coning year.

Baptist 10% for 1933-34 beginning May lst. .

So, Methodist hopes not to cut Jamuary 1, 1933 to January 1, 1934.

Bnited Christian Missionary Society, 25% beginning (?)

Smith College may not be able to send the full $2000 for last half
of the present year 1932-193%.

Miss %yler reported that in her estate Mrs. Anne Vander Veer

Rohrman of Philadelphia ereated a trust fund of $25,000 with the Pirst

Baptist

Church of Philadelphia as trustee, the income to be used for the

Wemen's Union Christian Colleges and the Women's Missionary Society of the
First Baptist Church. The trustee in distributing the acerued income, has
allotted $235 to Ginling College. It is understood that hereafter Ginling
will receive approximately $50 per year in perpetuity from the income of
that fund.

CaSE:
head of

announcement was made of the resignation of Miss Emily Case,
the Physical Bduecation Department at Ginling.

This was received with great regret.
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VOTED: That the adjustment of study allowance and furlough salery far Miss
Case be left to the Bxecutive Comnittee with power.

Dr. Wu having reported the gl {t of approximutely $30,000 for the Practice °
School Dormitory, the committee wished to express its deep appreciation to
Mme. Kong, Mme. Sun, end Mme. €hiang who made the gift, in memory of thelir
mother, Mme. Soong.

The committee further wished to cxpress its deep appreciation of the $1000
gift of Mrs. New, the chairman of the Board of Trustees, to be set aside 1o
start a retirement fund far the Chinese faculty.

RETTREMENT FUND:

VOTED: to approve the Retirement Plan proposed by the Board of Governors for
the Chinese Faculty. The committee quastioned, however, taking the necessary
smount to make up $1000 Mex. from the current budget this year or next and

VOTED: . to ask the .issociated Boards to sutdy this question and report back to
€inling Comittee in the hope that some uniform plan might be framed far
all the Cpina Colleges.

VISITORS TO AMERIC.A:
The plan suggested by the Home Base Committee of the Committee of Reference
and Counsel. The plan for bringing Dr. Wu to smerica to teke part in the
Pall Interdenominati onal Piromotional €onferences was then presented and it
was the unemimous opinion that Dr. Wu is needed in @hina at this time owing
to the unsettled state there.

The. plan of Dr. Wu referred to the Committee by Dean Gildersleeve of Columbia
University for bringing Miss Dzep to.fmerica for study to prepare her to act
as dean of the College was discussed and the committee could not see any
chance of securing funds at this time and soc dismissed it.:

FACULTY SALARIES:
Adjustment of Faculty salaries was then-disgussed and it was

VOTED: That in view of the fact that most, if not all, of the denominational
boards have made adjustments in missionary salaries becmause of variatioms in
exchange the conmittee request the ismerican faculty at Ginling to meke a
study .of this metter and recomment to the committee same plen of making
payment s: of gold salaries that would give to the field automatically a
varying number of Mexican dollars that would provide the eguivalent in pur-~
chasing power of the number that they receive when the salaries werc paid at
the normel rate of say two Mexican dollars far one gold dellar,.

4 bill from the .issociated Boards for $181l.70 for Administration and Pramo- -
tion for 1932-33 and 1933-34 and it was

VOTED: that this amount be paid.

VOTED: that Miss Griest be asked to write briefly her impressions of the JAtlantic
City meeting of the Associastion of imerican Colleges and that it be sent out
with the minutes,

VOTED: +that #11 other items on the agmda be roferrcd to the Bxecutive Committee.

Meeting was adjourned.
Respectfully submitted,
Florence G. Tyler
Seceretary




GINLING COCLLEGE COMMITTESE

TRIAL EALANGCE

December 3lst, 1532,

Cash, Irving Bank : ' g Woman's American Baptist
Foreign Migsion Soclety 500,00

Bankers Trust Company 837.53 Board of Missions M.E.
Church South 6£5.00

Securities 205,3543.39 Woman's F.M.S, of the Methodist 531.25
FEpiecopal Church

Special Endownent Fund 1,000.00

Permanent Building &
Bquipment Fund 107,528.60

Permanent Property Upksep Fund 98,651.63

Furniture & Equioment Insur-
ancde of Permanent Property
Upkeep Fund 2,000.00

$210,856.48




OF THE MEETING OF GINLING COLLEGE COMMITTEE
~> 419 Fourth Avenue, New York City July 7th, 1933
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PRESENT: Miss Hodge, Mrs. Anewalt, Mrs. McConnell, Mr. Carter, Miss Griest, Miss
Chester, Miss Tyler. Miss Lindlcy.

The meeting opened with prayer by Miss Chester.

The Minutes of the last meeting were in the hands of all present and
were approved.

It was annoltnced that word had been received that Dr, Wu, President

of Ginling has accepted an invitation from the National Council of Women
to come to the meeting of the Internatioral Congress of Women in connce-
tion with the Century of Progress Exhibition in Chicago in July at their
expense and that Dr. Wu would be in Chicago from July 16 to 22. No
particulars having been reccived from Dr. Wu, thc comittee inferred that
Dr, Wu would land in San Francisco on July llth with Miss Spicer, return-
ing - for her furlough,

The Committee Members were asked to make all possible contacts for Dr. Wu
in Chicago.

In view of the faet that Dr. Wu is coming to America without cost to the
Committec, and that she will be here so near to the time of tho Fall
Promotional Conferences, the Committee voted to reconsider its actio
at the last meeting and h

that if there is still need for her services, the Committee favor‘Dr.:WU's
Joining the team for interdenominational home base cultivation for the
¥all Campaigns providcd Dr. Wu fecls that this is possiblc,

that the Committee assume furlough salary for Dr, Wu, and her travel
cxpenses apart from that carried by the team and the National Counecil of
Women.

.

FINANCE:Mr. Carter reported a further cut of 15% from the Methodist Board, and
Mrs. Ancwalt reported that the women of the Reformed .in the U, S.
Church had voted $500.,00 for immediate payment as an adjustmoent for the
$700,.00 dropped by one district organization of their church last year,
end that they had also voted to pay $1,500.00 this year instead of the
$1,200.,00 which they guaranteed at the last meeting. This informction wos
received with decep appreciation by the Committce.

Mr. Carter reported o considerable recovery in price of bonds, but said
it would still make a los$ of $13,000.00 necessary if the Committee were
to se&l the bonds to make 2 now building possible at this time. It was
the opinion of the Committee that this should not be done but that final
decision should awnit the coming of Dr. Wu.

MITBANK FOUNDAIION: A report from Miss Case indieoted that tho request to the
Milbank Foundation for funds for the Physical Education Department haod
been refused for this year, with promisc of consideration next yenr.

MISS CASE*'S ALLOWANCE: VOTED: that the settlement of Miss Case's allowance be
left to Miss Hodge and one other member of the committee with power,




‘Ginling Committes Minutes Con't: -2

ASSQOCIATED BOARDS

OF CHINA COLLEGZS: The following ections taken by the Associated

Boards of China Colleges at the annual meeting and refeorred to the College
Committees, were approved.

1. General Recomendations on Correlated Program.

(2) VOTED

() VOTED

(e) VOTED

that whoseas 2 number of years have now elapsed during which the
individuel universities and colleges, the Council of Higher
Education, ond the cooperating groups in the West, have all becn
free to suggest modifications in the proposed correlated Progran,
and

Whereas substantinl agreement has now been reached on all major
details of the Program, aside from the institutions in the
Shanghai and Fukien area, and

Whereas any further proposals for substantial changes would nec-
essarily involve prolonged additional delays,

Therefore the Associated Beoards for Christian Colleges in China
define its position as follows:

(1) That while recognizing that any effective program of Christian
higher education in China should be constantly adjusting itself
to meet changing conditions, the Associated Boafds earncstly
hopes that ik the interests of progress any further modifications
in the present proposals for a Correlated Progrem covering the
next five years will be reduced to a minimum, and will be con=-
fined lergely to a solution of the problem of correlation in the
Shanghai area and to the adjustmont of the minor difforences in
other areas referred to in the preceding recommendations.

(2) That the Associated Boards will not be in a position to conduct
any general effort in behalf of any of the colleges and universi-
ties represented in the Associanted Boards until thesc institutions
shall have undertaken to adjust their work in aceordance with the
recomuendations of the Correlated Program ond have given assur-
ance that they will make for the prosent ho changes in the scope

of their work except as referred to above.

to refer the above action to the individual Boards of Founders to
make it part of their business and send it with thoir rommenda-
tion to the field.

that the Associated Boards record its Judgment as follows:

(1) thiat the Council and the Associated Boards hnave now reached a
substantial agreemont as to both the main outlines and most of

the essentinl details of the Corrslated Program, except in matters
relating to the group of institutions in the Shanghai and Fukicn
arens.

(2) That, while recognizing the necessity of adjusting the remain-
ing differences referred to in the preceding recommendations, the
Associated Boards nssure the Council snd the individual universi-
ties and colleges of its earnest desire to go forward without
further delay to the fuller realization of the Correlated Program,

(3) That the next step in those portions of the Correlnted Progrem
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outside the Shanghai area is for the individual universities and
colleges to adjust their programs fully and loyally to the part
allocated to them within the Correlated Progrmm, and to work
earnestly for its more complete realization. ‘

(4) Thet, while expressing its gratification at the evidence of
progress toward a solution of the many and &ifficult problems
confronting the institutions in the Shanghai area, the Associated
Boards believes that further progress must still e made before a
satisfactory measure of correlation can be considered as having
been achieved in this area,

2. Recomendations Regarding Publicity and Promotion:

(&) VOTED that the Associated Boards approve the following action of the
Committee on Publicity and Promotiong~-

Voted that this Committee on Publicity =md Promotion define as an
ultimate objective that the publicity ond promotion of the indivi-
dual participating universities and colleges be unified under the
Associated Boards, that we agree to the desirability of taking the
necessary steps to that end as promptly as possible, and that

we recognize as one of the first essential steps to that end the
adoption of a unified program of Christian Higher Education in
China,

(b) VOTED that the Associated Boards adopt the following general feeling
regarding publicity and promotion:-

8. That the work of the Committee of Publicity and Promotion be
confined to items within the approved Correlated Program so
far as they have been accepted by the institutions concerned.

That there be created the office of director or Promotion,
(sibject to provision within the budget) under the direction
of the Committee on Publicity and Promotion.

That the warious boards coordinate within the Qommittee on
Pubbicity and Promotion their program of publicity, with the
understanding that activities as related to individual insti-
tutiong be conducted in such manner as will comnserve the
interest of each institution, and of the entire group.

That the greatest use of existing groups and personanl interests
shall be achieved for the benefit of those institutions to which
same have beon related,.

That the expenses of publicity and promotion be shared pPropor-
tionately nccording to partieipation, the details to be deter-
mined by the Committee on Publicity and Pramotiom in conference
with the Boards of Founders,
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f. That,confidently anticipating that the colleges in China Will
undertake to adopt the Correlanted Program, the Associated Boards!
program of educational and promotional activity be undertaken
imediately, and that effort be rnde to have this program in
active operation by July 1, 1933,

that tho Associated Boards approve the following suggestions in
regard to types of work which may be undertaken in the near future
as follows:=-

a. That immediate steps be taken to assemble source material for
publicity and promotional work, through whatever channels may
be found available.

That plans be undertaken for the organization of meetings of
permanent and of temporary groups either at regular or irregul-
ar intervals, for the purpose of enlisting or cultivating in-
teregt in Christian higher education in China.

That steps be taken as promptly as possible to devise means
for meking effective use in publicity and promotional work of
staff and administrative officers on furlough from time to time.

That in view of inadequatc funds at the present time no expendi-
tures be mode by the Associated Boards for an exhibit at the
Chicggo Exposition.

That the publication of a periodical bubletin and of one or more
descriptive booklets be undertaken as a part of the regular
program of publicity and promotion after the details of this
program have been more completely formulated,

COOPERATION: Miss Hodge read sections of a poper on the Cooperation of Nanking

VOTED:

PUBLICITY:

University and Ginling, prepared by the President of Nanking University
and it was

that Dr. Wu be asked to add to this suech information as she has
relative to the cooperntion given by Ginling, and that the secretary
be instructed to send this out to the committee,

VOTED: that theé secretary be instructed to prepare a leaflet giving
late inTornmation about Ginling, in confercnce with the Committee on
Publicity of the Associzted Boards of China Colleges.

Miss Griest reported that two favorable candidates had been secured
for Psychology and Physical Education, and that both were Episcopalians,

that Miss Edith C. Haight of the University of Wyoming be sppointed
head of the Physical Education Department at Ginling subject to the
approval of Dr. Wu who will, it is hoped, intérview her on her way East,

that Miss Marian McGimsey be appointed for the Pshchology Department at
Ginling subject to the approval of Dr, Wu and that if Miss McGimsey

be not sent nnd Dr. Werner of New York Biblical Seminary can pay a

part of her own oxpenses, she be sent.
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ELECTION OF OFFICERS AND COMMITTEES: The following officers ond members of Committoes
were then duly elected and appointed:

Chairman, Miss Margaret E. Hodge
Secretary,Miss Florcnee G. Tyler

Treasurer,Mr. Russell Carter

Chairman of Candidate Committee, Miss Rebecea Griest
Chairmrm of Finance Committee, Mrs. L. L. Anewalt

Bxecutive Committee:
Miss Margaret E., Hodge
Miss Florence G. Tyler
Mr., Russell Carter

Miss Rebecea Griest

Mrs, L. L. Anewalt

Miss Blizabeth Bender
Miss Grace Lindley

Mrs. Francis J. McConnell

Finance Committce:

Mrs. L.L.Anewalt

Dr. John R. Edwards

Mr. Russell Carter

Miss Elizabeth Bandor

Miss Sallie Lou McKinnon

Miss Minnie Sandberg

Miss Florence G. Tyler, ex-officio

Candidate Committee:
Miss Rebeecea Griest

Miss Minnie Sandberg

Mrs. Francis J. MeConnell
Miss Sallie Lou McKinnon
Miss Lela E, Taylor

Miss Margaret E, Hodge
Dre. TJH.P. Sailer

Miss Katharine Richards

OTHER BUSINESS: VOTED:that =n expression of eppreciation for her services to the
Committee and congratulation and best wishes to semt to Miss Sandberg who
is leaving the Baptist Board to be married in the early Fall,

VOTED:that a copy of this letter be sent to the President of the Baptist Board
with a letter expressing the hope that the cormittee may still have the
services of Miss Sandberg.

VOTED:that letters of appreciation and congratulation be sent to Miss Case, Miss
Chester and Miss Tappert who are receiving degrees from Columbin and Yale.

VOTED: that the secretary be authorized to purchase a filing cabinet for Ginling
records,

Respectfully submitted
FLORENCE G, TYLER

Secretary




MINUTES
OF THE MEETING OF GINEING COLILEGE COMMITTER
® Scpt. 28, 1933 419 Fourth Ave .XNow York
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PRESENT : Miss Hodge, Mrs. Laws, Miss Gricst, Miss Lindlcy, Mrs. McConnell,
Miss McKinnon, Mrs, Ancwalt, Mrs. Scors (nze Sandberg), Mrs., Leiper,
Miss Riechards, Mr. Carter, Dr. Wu, Miss Tylor. PR
The nesting was opencd with pruyers by lirs McConuell ,Mrs Bcers, MissMceKinnon,
CORRECTION IN MINUTES OF JULY 7th, 1933:
The Minutes of the meeting of July 7th, 1933, werc approved, with the
correction of the statement re the appointmoent of Miss Haight at the bottom
of page 4. This statement was changed to resd: "Appointed to the Physical
Education Department" instead of "as head of the Physicnl Xduecation Department",
notice of this change in reading haviug been scnt to the field, and to Dr. Wu
in this country.

A

DR, WU'S VISIT:=
" . Labt® in June the Chairmon of the Committee received word that Dr. Wu
had accepted ~n invitation from the National Council of Women to attend the
Internationol Congress of Women to be held in conuection with the Century of
Progress Exposition in Chieago July 16-23, expenses to be paid by the
National Couneil of Women. She was nlso mnde n delogate from China to the
iastitute of Phcific R -lations it Braf™® in imgust,

This mnttor was discussed nt the meeting on July 7th, and it was decided
at thot meeting to ask Dr. Wu to remain over for the f2ll itinerary of the
Interdenominationsl Temm for Home Base Promotion of Foreign Liissions. After
due consideration Dr. Wu decided that this wauld be possible, =mnd the making

of her itinerary was plnced in the hands of the sceretary. A copy is attached
to the Minutes,

Dr. Wu's Report:

Dr. Wu then gnve a detailcd report of the progress of the College, n
summary of which will be attrched to the Minutes, or sent to the members
of the Committee as early as possible.

CHARTER FOR THE COLIEGR:

When Ginling Collega wes founded, the University of the State of New York
had granted no absolute charters in China, ond as the University of Nenking
had been granted a provisionnl cherter, the Borrd of Regents of the Stote of
New York was hesitant sbout gronting a second provisional charter in Nenking,
Sa arrangements were made for Ginling graduates to reccive their degrees from
the University of Nankinge. This matter has now been raised by the Board of
Regents which contemplates the granting of absolute chartors to those colleges
in China which eon qualify. In 2 recent conforence with Dr. Wu, Dr. Horner,
representing the Bonrd of Regents, indieasted thot Ginling was nmong this list
and also Nanking University, so that the question has arisen as to whether
Ginling prefers to have its own charter end confer its own degrees, or whether
it prefers to continue to confer degrees through thoe University of Nanking.

The Committee informally expresscd its opinion in favor of a scparate
charter, feeling that as the University of Nanking is graduating some women
there would be confusion in the future, if all degrees were granted from the
University. The matter of incorporation was also involved. Decision was
Teserved until hearing fram the Board of Directors in Nanking.
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FINANCE COMMITTEE:
Mrs. Anewalt prescnted the following budget of estimnted receipts mnde

out by the Treasurer:=-

September 19,1983
REBCEIPTS 1932-1933 PROPOSED BUDGET
1935~1934

COOPERATING BOARDS Gold Mexicans Gold  Mexicans

Baptist $2,000.00 $4,200.00 $1,800,00 3,780.00
Methodist-South 2,500,.00 5,250,00 2,500,00 5,250,00
Precsbyterian $,656,85 7,678,112 3,375.,00 7,087.50
Reformed Church 1,450.00 3,045,.00 1,500.00 3,150.00
U. C. M. S. 937,50 1,968.75 750,00 1,575.00
Methodist WFIIS in USA 2,912,550 4,856.25 1,750.00 3,675.,00
in Chin= cscoosne? 6,200.,00°? cecssssd 0,200,007
London Missionary Socs cesesoee? 2,500,00% ecesess? 23900.00

85,698,182 52,217,50

PLEDGES,, CONTRIBUTIONS, -GIFTS, ctc.

Crescont Ave. Church 160,00 256 .00 160.002 336,007
Smith College Alumnaec 1,968.,27 4,133,337 1,968,277 4,153,377
Smith College Community

Chest 4,000,00 8,400,00 4,000,007 8,400,00%
Day of Prayecr Reccipts 70,68 148,42 1,070.68? 2,140,007
Incone Rohman Estate 205 .00 495 .50 100,00 210,00
Gift from Mrs. Paddock 1,200.00 4,800.00 900.00 3,600,007
Property Upkeep Fund 4,722,358 9,917.00 4,000.,00? 8,400,007
Interest & Exchange. vesesess 8,000.00 8,000,00%

36,228, 29 55,219,579

aptist Board: cut 10% beginning July lst, 1933
Mecthodist=South: No cut this year, but 10% in 1934 probable,
Presbyterian: 10% cut beginning April lst, 1933
Ue. Ce Mo Se 25% cut reported by Dr. Paul 7/29/32. Actuzl reduchion scems to be
more than this - socking explanation
Methodist We Fo Mo Se 30% cut July lst, 1933. (15% of this began carlier)

Dr, Wu reported the rcecipt of n esble fran China indicating that while the
reserve fund has ennbled them to close the yerr 1932-1033 prctically without
deficit, the indications are thnt the ond of the yoar 1933-1954 widl show a deficit
of $25,000.00 Mex., with the rcscrve fund reduced to $5,500.00 Mex,.

In order that the work of the Collego might not q urt%ilod in this period
of reduced receipts it was evident that further SﬁVlﬂ%S?bP cffocted and new funds
be founde.

Dr, Wu made three suggestions for furthar saving:-

1. To inercnse the student tuition foes from $75.00 to $90.00 Mox.
This hns beon donc.

2. FPollowing the wishes of the foroign faculty to moke aten pereent
cut on the snlaries of the forelign faculty. This hns been accepted




by the faculty.

3. To mnke the interest from the Building Fund available for the
budget, as the Upkeep Fuud has now reached $£100,000.00.

VOTED: that in view of the recquest of President Wu the policy of adding the interest
dvn the Building Fund to the permamment proprty and Upkecp Fund, be sct aside
for 1955-19%4 and that this amount be made available for the current budget.

Dr. Wu reported 2 gift of the Rockefeller Foundation of $1,200.00
Us S. currency for the Scaence Department 1933-34, but stated that it was
uncertain whether this would be continucd for next VoOre

U. S. EXPENDITURES:
VOTED: that the following budget for U. S. exponditures be accepted with the under-
standing that it wauld be reduced if possible.

Refund to Miss GTicsbe o ¢« o o oo o o ¢ o o o & o o« o$135.00
Associated Borrdse. o o » o » 6 ¢ & o & o » @ « v s » 150,00
Federation of Womm's Boards of Foreign Micgsionses « ¢ 20000
Chaimen of CQmmittGeSo 2 & & & & © ® & & ® e &4 & © @ olOOQOO
Condidates Medicnl Exminations, atCe o o o o o o o o 90,00
Ineid@ntﬂls m ® 6 6 o 2 o o & @ 150.00

Totale « o ¢ ¢ o o o$785000

DR. WU'S SALARY: ,
.. In view of the fact that Dr. Wu is on College business, it was

-

*~ VOTED: that the Committee recommend to the Board of Governors that her regular
salary be continued. On recommendation of the Finance Committee it was
VOTED: that Dr. Wu be authorized to draw on the Treasuraer for necessary travel
end living expenses while she is in this cauntry.
VOTED:; that Dr. Wu be authorized to draw on the Treasurer for such portions of
her salary while she is in this country as she sces fit,.

Mrs. hnewalt then presented the fiollowing itoms requiring adjustment:

Miss Emily Casej;~Fhe adjustment of tho furlough and study allowance

of Miss Emily Cnsc having been referred to Miss Hodge and Mrs,. Anewalt
at the last mecting of the Cormittee, the following adjustrient made by
then was approved:

"Inasmuch as one month of rstiring aldowrnee is given after
threc yecarsof service, @ three months after five years,

it is agreed thot Miss Cese is entitled to five months of
retiring allowance ($410.00) after soven years of scrvice

in the College. She will have received $783.00 in salary,

and 2 study gront of $200.00, (total $983.00) leaving n balance
of $538,00 due to the Cormittoc.®

It is understood that Miss Case will pay this maount ns she is able .,

Miss Rachel LieKenzie, appointed 1932, VOTED: thrt in view of the fnet
that Miss McKenzic  had been obliged to return to this country on
‘aceount of her health, the Cormittce consider her case one of tempornry
withdrawal mnd approved the paynent of her travel expenses and her
salary to July 20the The Committee expressed the hope that she will be
ablo to return to the ficld after a year or two.
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Miss Marion McGimsie: In the cuse of Miss MceGimsic whose appointment at the

last meeting was subject to Dr. Wu's approval, it was reportcd that Dr. Wu

had especinlly wished to have Dr. Enilic Wernor of Biblienl Seminary, who

could &lso help in the Bible Departrent in Miss Spicer's nbsence, ond that

Dr. Werner had consented to pay her roturn travel expense in view of a two-

year appointment, mmd wus tlerefore appointed. In view of the fnact that

Miss McGilsie, the ecnndidate considered for the Psychology appointrment at Ginling
felt that the cormittee had given her sufficient encouragerent that she wauld

be appointed so that she had purfhased clothes and equipnent to the amount of
$135.,00 and that she elaimed that mount whick wns paid by Miss Griest personally,
it was on recormendation of the Finnnee Cormittoc:-

VOTED: that the Committee approve the wey in which Miss Griest handled this
case, ad further that the Cormittee refund to Miss OCriest the $135.00 which
she had paid to satisfy the cdlaim of Miss MceGinsic, even though the Committee
did nob consider itseclf linble.

According to the further recamendation of the Finonee Cormittec it was

YOTED: that the Comnittoe reply to Miss MeGimsie thnt it doss not feel justified
in reimbursing hoer for her dentist bill,

Miss Griest was unwilling to accept this amount, and returned it to the treasury
as a gift.

CANDIDATE COMMITTEE:
Miss Griest, as chairman of the Candidate Committee then gave the following

report -

Untib Miss Emily Case's resignation from the Physical Education
Department early in the spring there was no active candidate work
necessary as no new Ameriecans had been asked for by the college. For

the Physical Education vacancy ten or more dandidates were corresponded
with. Miss Case was aetive in searching for a suitable candidate. Mr.
Garside of the Associated Boards of China Christian Colleges, Mrs.
Corbett of the Presbyterian Board, the Personnel Burcau of the National
Y. Wo C. A+, Miss Decring of the Near Rast College Association, Miss
Weleh of Teachsrs College, the Appointment Bureau at Oberlin, and Miss
Ruth Elliott of Wellesley werc all helpful in suggestions, The candidate
accepted by the Candidate Committee ond approved by Dr, Wu was Miss Edith
Hoight, recomended by Miss Elliott of the Wellesley department. She

is an Episcopalian, has her B. A. from the North Carolina Collcge for
Women in 1915; Certifiente in Physical REdueation and Hygiene from Wellesley
in 1919; an M. A. from Columbiz in 1926; and for the last five years has
been in chnrge of the Physical Education for Women ot the University of
Wyoming. She sailed in 4ugust for China on a three year term.

In June a cable was reccived from Ching asking us to secure Dr. K.C.

Chen, or Dr. Bmily Viciner for psychology. Dr. Chen had already started
back to China, so we could not got in touch with him, Dr. Emilj¥e Werner
was able to secure a two years leave of nbsence from the Biblical Seminary
where she has been teaching. Whon Dr. Wu renched this country we learned
that the college wished Dr., Werner for two years only, so she was accepted
by the Candidate Committee for the special torm. Dr. Werner is to receive
salary while at Ginling, ond to have her tronsportation to China paid by
the collsge. Her transportation back to Americn she is to pay harself,
She is a Lutheran, has a Ph., D. from New York University, nnd has been
comected for some years with the staff of the Biblieal Seminary in New York.




She sailed in August,

FURLOUGH REQUIREMENTS AND SERVICE:

Bhe Secrctary was instructed to write a letter to all members of the
faculty on furlough, stressing the nccessity of n medical cxamination on
return from the field, and ngain before returning vo the ficld, telling
of serviee which might be rendered by the office, and by the supporting
board ® The secretary was furthar instructed to notify the proper
dendminational board of the faculty members arrivzl, and make other
contacts for hor vhich would be advantageous to her and to the Committee.

EXPRESSION OF APPRECIATION:
The Comrd ttee having heard from many sources of various honors conferred
on Dr, Wu both in China maad in this country

VOTED:that Ginling College Committee express to the Board of Governors its
gratification and pride in the mony pesitions of prestige and responsibility,
both national and international, which Dr. Wu has been called upon to £ill;
and would record its conviction that these contacts are of great value to
Ginling College,

At the closc of the wmeeting the camittee expressed its determination that
everything possible be done to insure the progressive development of this
collcge.

Respecifully subnitted

FLORENCE G. TYLER

Secretary




DR, WU'S AMERICAN SCHEDULE

July l4.ceeevceeess Interviewed Miss Haight at Laramic, Wyominge

JUuly 16-28seeessees.sInternational Congréss of Women, Chicogo Exposition, Saw
Misses Case,Spicor,Mingsin Tang,Ellen Molt.

July 25=85.4sss000esellith Mr. and Mrs. Carl, Perti, Ind,.(Parents of Catherine Carl,
Ginling¥ Spoke for the Leaguc of Vonen Voters.

July 26-AUg 10esseesoinn Arbor and vicinity,

Auge 14~2740eesssessoInstitute of Pacifiec Relations, Banff, Cannda,.

Aug. 28-Sept 1-3.....Ednonton, Aug.29-30 Faskatoon, Aug. 31. Regina,Winnipeg.

Sept. 4:"‘5.0;..00.000.'1101'011130 and the Canadian Board

Sep‘b. 7..o...........0ttawa

Seple BesveovenrsasnsoMontreal

Sept.lo-ll...........Williamstown,ZMass, with Mrs. Paddoeck

SCPt. l2eecaceesssssoiWith Miss Ware, of Troy, New York, smd the Smith College Club.

Septe 13ecesacscsesssTenafly with Miss Hodge

Septs 14eececesneeessiith Dr, Meng. Reccption for Dr. HuShih and Dr, Wu at Interna-
tional House, New York City at 4:00, =21so Board of Trustees
meeting of China Institute nt 7:00 smme day s.

Septe. 15eeececsenecsslr, Russecll Carter. Dinner amd evening with Dr. Duggan,

SePts l6eocsesscnsss With Mrs. Licad at Plainficld

Sept.. l’?.ooottoooooeo " " " " " "

Sept. lB.oooocoooooooLllD.Cheon PrDSbthrim Board. SpOke in P.M. 4:00 P.M.
Rockefellor Foundation,

Septe 19¢cecsescsseadShanghai Tiffin Chub. P. M. Miss Woodsmalle

Septe 20secessesacssal2:30 Luncheon nt Y. Wo C. A, Lppointrient with Dr. Horner in
the office at 3:00. 7:15 Dinner - Dr. licEwen.

SePte Rlescsnceoasssall:30 Appointuient with Mr. Gurside. Associasted Boards Lunch.
Appointrient Church Boards of Education,
Ginling Fininee Committee. 7:00 Dinner with some Y.W.C. A,

Focrotarics,
Scpte 22..."........Ginling College Cormittee nll d= .
Sept. 23-24eeeesecassliith Dr. and Mrs, Speer at Lakeville, Conn.
SePte 2Dsecessccescee3:00 P.i, First Presbyteriom Church of Englewood, N.J.

SePte 28s0cecccrssssaill day tem mecting. ILunchcon with Baptist Board, and night
train for Harrisburg, Pa. (spending night with Miss Gricst)

SePte276cesenccncnessReformed in Us S, Distriet Mecting in Harrisburg. Spesking in
morning and tnking night train to Boston.

SePte 28BsersescsecscssTrain for worcester, Mass, nnd beginning of itinerary,
Oct. BecacensssneooComas fror New Haven for a luncheon at Faculty Club.Colugbin.

Octe 13eccesnnscensaslill speak to mmnual meeting of women of Disciples Church at
Pittsburgh.

OCte 2leasescsnsnseesilill sce Miss Butler and Miss Gundlach in Cincinnati, Ohio.

Octe 27-NOVeB4eeeeoesTearn in New York, and Dr. Wu will g0 to Smith College some time
then 'S

OCts 3luecionesennnnaad Luncheon

NOV. lzoooooooooto.oolqill Speﬁk for District I\!IOG‘ting ROfOI‘l‘;led Church in U.S. in
Wisconsine

DeCys 18seeccssecnenesIf there is anything left of her she will €0 to Smith Colle ge
for two days,
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MINUTES
of the
MEETING

OF GINLING COLIEGE COMMITTER

December 20th, 1933 419 Fourth Ave.N.Y.C.
**************************

PRESENT: Miss Hodge, Dr. Wu, Mrs. Seers, Miss Richards, Mrs, Leiper, Miss Griest,
Mrs. Roys, Miss Lindley, Mrs. McConnell, Dr. Edwards, Mrs. Anawalt, Mr,
Carter, Mrs. Laws, Miss Tyler.

The meeting opened with prayer by Mrs. Leiper.

TEAM VISITATION: Dr. Wu told of the visits of the interdenominational team of
which she was a part, during the fall months, to forty cities inthe
east and middle west. This team was headed by Dr. Stanley Jones and
included Dr. Herman Liu of Shanghai University, Bishop Roots of China,
Miss Lillian Picken of India, Dr. Watson, President of Cairo University,
and others. On this trip Dr. Wu had met and addressed many Smith College
Clubs and others interested. Dr. Wu also brought news of the request
she had recsived from the Associmted Boards of China Colleges to join
8 small teem which would visit eastern cities in the interest of the
China Colleges. This request was discussed by the Committee, but in
view of the urgent need of Dr. Wu’s serviees in China it was:-

that Dr. Wu carry out her plan to sail for China on December 29. It was
further

that great regret be expressed to the Publieity Committee of the China
Colleges, and the hope that such an itinerary might be possible for Dr.
Wu some time in the future. The suggest ion was made that Miss Siao
Sung Djaing, of 227 South Thayer Avenue, Ann Arbor, Michigan, might be
avallable. Miss Siao is a recent Ginling Graduate, studying at the
University of Michigan,

OF THE BOARD OF DIRECTORS:

Incorporation: The Committee recorded its desire to express to the Board
of Trustees of Nanking University its gratitude for the privilege of se-
curing the provisional charter for Ginling College from the Board of
Regents of the State of New York under the name of the University of
Nenking. Since the Board of Regents has raised the question of securing
absolute chnrter for the China Colleges, and Dr. Horner of the Board of
Regents states that Ginling College ¢an secure an absoluté charter in its
own right, the Committee

to approve seeking an absolute charter for Ginling Gollege from the Board
of Regents of the State of New York. This vote was taken with the under-
standing that this was a technicality and does not in any way effect the
close woperation between Nenking University and Ginling College. Further
action to await approval of the Bomrd of Directors in Chinn,
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Annunl Meeting: VOTED:thnt the d-te of the Annunl Meeting be chnged from
Janunry to April at & date adjcining the dates of the Associated Boards.

Finances:- VOTED: that the Trensurer, Russell Crrtcr be,and he hereby is, :
authorized to make arrangements with the Bankors Trust Company for the !
servicing of the mortgiges owned by Ginling College Committee,

SMITH COLIEGE:

Announcement was made that Smith College Association has paid the first
hzlf of its $4,000.00 appropriation to Ginling Collegc, and gives assurance
of the pnyment of the last half some time in the spring.

Dr. Wu told of her contacts with a large number of Smith College Clubs
in her recent travels over the country.

OTHER 4PPROPRIATIONS:

Gifts were reported as follows: $50.00 from the Brick Church Society,
New York, $100.00 from the balance in tha budget of the Cooperating Sommittee
qn the Women's Union Colleges in Foreiga Ficlds, $57.00 from the Rohrman
Fund, The Southern Methodist Board has given notice of the reduction of
its appropriation from $2.500.00 per year to $2,200.00 beginning January 1lst,
1934,

UNIFIED BOND:

The subject of a unified bond for China College trensurers was then
discussed and it was the Judgement of the Committee that the Committece
treasurer should be included in the unified bond, and it wns

VOTED: that this matter be referred to the treasurer to arrange in consultation
with the Finence Committce.

OBJECTIVES: The request of the Associrted Bosirds for the list of immediate and
- Puture finanecinal objectives for Ginling was presented nnd referred to a
Committee composed of the Chairman, the Secrectary, the Chairman of the
Finance Committee and Dr. Wu, with power. This committec met immediately
after Ginling College Committee meeting, and 2 copy of the objectives was
sent to the Associated Boards, A copy is appended to these Minutes.

Dr. Wu told of her plrns for securing money from Chincse friends on
her return to China.

NEWS ILETTTR:

VOTED: that the College be asked to prepare a news letter three or four times a
year and scnd 600 copiss to the offiece here for publicity purposes.,

SALARIES OF WESTHYRN STAFF:

In the minutes of the Joint Recting in Nenking of the Executive
Committee and Finance Cormittee of the Board of Pirectors of Ginling College
for November 3, 1933, the following parngraph, numbered 3, nppears under the
section "Finnnces" ;-
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SALrIES OF WESTERN ST.FF: Attention was called to the f-ct
that contrnets with two mombers of the western staff were made
on a Moxican basis, while the others were on a gold bnsis, with
10% cut. It was recamended that all members of the woestern
staff be placed on the basis 2pproved by the Exccutive Committee
in May and by the Ginling College Committec,

It is nssumed thot "the two members of the western staff" referred to
are Miss Edith C. Haight and Miss Baily Werner. Tho attention of the Execu-
tive and Finance Committees is ecalled to the fact that the contract made
by the Ginling College Conmittee with Miss Edith C., Haight is precisely
the saue in every particular as the contracts made with Miss Catharine C.
Carl, Miss Florence Kirk, Miss Helen Loomis, Miss Rachel Mackenzie, Miss
Mercb Mossman, (See attnchod copy of contrnct), The contract of Miss
Emily Werner is the snme as thosc above in its statement in regard to salary,
but it differs in its term of scrvice nnd in its provisions for travel
obligations,

The attention of the Executive and Finance Committees is called to
the action of the Ginling College Comittee as reported in its minutes for
January 8, 1931, and printed in the Minutes of the Board of Directors for
October 16th, 17th, 1931 on page 13,section on Finance paragraph 5 in the
section on Finance under ad interin netions doted M=y 12, 1930:

That the gold salaries of the western mambors of the Ginling College
staff be paid at current rates, i. e¢. 2t whatever the £old will produce,
with the furthoer understanding that when 201d is yielding less than

two Mexican dollars the College will gunrantee two Mexican dollars

for each gold dollar used in Chin~; that this be retroactive, giving
the increase nas of J=nuary 1, 1930.

In this actiog,the granting of go0ld ssalaries at current rates from
Jonuary 1, 1930, was a new departure in the principlec applied to Ginling
salaries, and was granted to meet an emergency due to rising prices at the
request of the field. In this action the exchange guaranteed at 2 to 1
w2s the old principle on which Wostern salaries at Ginling College had always
been paid. In the yenrs when exchnnge was below two to one westerners
reccived @old salaries paid at two to one and the Ginling College Conmittee
bore tho loss. The permanent part, i. e. exchange guaranteed at a minimm
of two to one, is the section incorporated in the contracts which western~
ers sijfne. The section rends:—

1. Salary of §$864.00 Gold per nnnun (1728 Mexicmn), to be paid
by the Collere; the same to bogin upon arrivsl at Nanking ond
to cezse at Adeparturc at cnd of term.,

The letter going to ench candidate states that in recent yesars the
western tencher has hed in addition to this rinimum guarantee the advantage
of exchinpe sbove two to one.

The attention of the Executive and Finanee Cormittces is ealled to the
faet that the Ginling College Comittee was made aware of the generous
voluntary contribution of the western staff in President Wu's covering letter
accompanying the 1932 Board of Directors Minutes. In that letter President
Wu states under "voluntary contributions® ;-
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"3. Voluntary Contributions, I =m quoting below the first
paragraph of the resclution of the western faculty: Since

the last regulation fixing the salories of the western rembors

of the staff were made, two factors have chinged, nanely:

l. exchnnge from @ld into Chinese currcncy has increased far
bey:nd what was contemplated when the regulation was made, and

(2) at least two of the contributing Boards af the College are
cutting the salaries of their regular missionaries, and also their
annual grant to the college, and it is probable that other Boards
will hame to do likewise.

Personally, I can only say that I deeply appreciate their
sacrificial spirit, and I hope that conditions will improve
so that this will not have to be repeated next year."

The attention of the Executive and Finance Committees is called to the
request of the Ginling College Committee as stated in its Minutes of April 19,
1933,

FACULTY SALARIES: Adjustment of faculty salaries was then
discussed and it was

VOTED: that in view of the fact that most, if not all, ¢f

the denominational Boards have made adjustments in missionary
salaries because of variations in exchange the committec request
the american faculty at Ginling to mnke a study of this matter
and recommend to the Committee some plmm of mnking payments of
gold snlaries theat would give to the field automaticnlly a vory-
ing nunber of Mexiean dollars thnt would provide the equivalent
in purchnasing power of the number that they reccive when the
salaries were paid at the normal rate of scy two Mexicnn dollars
for one gold dollar.

The attention of the Executive and Finance Committees is further called to the
fact that the Ginling College Commititee has tnken no further action previous to
this date on western salaries. Miss BEva Spicer in her visit in July, informed
those members of the Committee whom she met informally of the generous action of
the western faculty, and Dr. Wu in the meeting of September in her report stated
it, but both of thesec statements were made after the signing of Miss Edith
Haight's contract. That of Miss Emily Werner's was signed before the date of the
Ginling College Committee meeting in September.

The Ginling Gollege Committee in the light of the greatly reduced in come
finds it nccessary to revise faculty snlaries.

l. It therefore requests the Finance Committee of the Ginling College
Committee to work out a new salary seale applicable to all contrrcts made after

Jenuary 1, 1934,

2. Ginling College Committee apprecintes and ncecepts with gratitude the
financial relief offcred by individual members of the western stnff now under
contract., In view, however, that the appointees of 1933 had no voice in offering
the 10% cut given by the other members of the faculty Ginling College Committeco
asks the Board of Dircctors to respect the contracts signed here unless the
reduction taken by the other members of the faculty is voluntarily offered by
the 1933 appointees,

3., The Comittee requests that the western staff be informed of this nction.

- i et
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VOTED: that Ginling College Cammittee reconsider salary basis and fomm agreements
for new candidates.

RECOMMEND.ATION FROM -SSOCIATED BOARDS;

The following recormendstion from the Associated Boards of China Colleges
was adopted:

That the Bxecutive Committee approve the following recormendations
of the Comittee on Promotion; and instruet the Secretary to
transnmit these recormendations innediately to the cooperating Boards:

le That each of the separate Bozrds included in the
Associated Boards be requested to inform the Cammittee

28 promptly as possible concerning their plans to pro-
mote interest in or to solicit funds for their institu-
tions in China, stnting specifiecally their finaneinl
ocbjectives, with the understmding thnt these plans and
objectives nre in accord with the modified Correlated
Programs as approved by the iassocinted Bonrds, 4nd further

2« That each Board be nsked whether it will join in a united
promotional forward movement, pooling its interests and efforts
with all the other Associated Boards, with the understanding
that the united movement will be not for n few rionths only but
for a continuing plen.

The Chairman reported receipt of letters from Miss Mackenzie and Miss Case,
The meeting adjourned,
Respectfully smbmitted
FLORENCE G TYLER
Secretary
The noxt meeting of'the Camittee will be the Annual Meeting. Reserve the date
of April 25th, morning and afternoon. As g nember of the Associated Boards you

will receive a full notice of 21l cormittce meetings that week, with the place
of meeting, so do not look for further notice foom this of fice,

\

IMVMEDIATE OBJECTIVES OF GINLING

January 1, 1933

To balance 1933-34 budget, . . . . Pt e e s e e e e e o e . WJ$23,000.,00 Mex,
To balance 1954-35 budget, . . . . L .. .. .. $ » s ¢ s o o, 30,000,00 Mex,. -

Note:- The above figures take for gronted the cont inuance of present grants from:
All scurces, and allow for no expansion of progream,

CAPTITAL OBJECTIVES, BUILDING AND
EQUIPMENT
Faculty House and President's House. e e e s e e e 4w v . . . $135,000.00 Mex,
Lﬁnd.....'.........-............4...BO,OOO.OOMSX.
Infirmary.................-....a........l0,000.00Mex.
Dining Hall and Kitchen, . Tttt et e s ae s .. s 15,000,00 Mex.
- Total. o . .. . . . $180,000,00 Mex,




-

ADDITIONAL EQUIFMENT AT THE END OF TWO YEARS

Practive School Developrente o o o 5 o » s e o s o s « +$30,000,00 Mex.
e ¢ & s & & 275,000 .OO Mex,.
. [ 2

DOI'mi‘tOI‘y....,.,...'s.‘..."-‘c.'

Bquipment £or DOTMmitorFe o« o o o a o o & o » o 2 o o o » 30,000,00 Mex,.
POWEIe ¢« o o ¢ o o ¢« ¢ o o o ¢ s e o o o o e 22,500,00 Mex,
Land....,...,.....-.'-q.a.....fia.'; EOQOOOsOOMer

TMprovementSe o s ¢ o ¢ o o o o 6 o o & 6 b s o o b 4 ¢ o & _15,000:00 Mex.

Totalo * % .56 s & o e e @ .3?)592!4:00’00 Mexe




GINLING COLLEGE CONTRACT FOR THREE YRAR TERM

I accept an =ppointment to Ginling College, Nanking, China, as missionary
teacher, for a term of threc years on the following basis:

1. Salary of $864, Gold per amnum(1l728 Mexican), to be paid by the
college; the same to begin upon arrival at Nanking and to ccase
at departure at end of term.

Necessary travcel to Nanking and return by the shortest route to be
paid by the college, the necessary items of expense incident to
travel to be a non=-personal' charge, and an allowance of $1.50 per day
to be granted for porsonal cxpenses,

.Regulsr travel allowance and proportionatec furleugh snlary, beginning
on arrival home by the most direct route, to be given those who expect
to return to the College; one month's retiring allowance to be given
to those not expccting to return,.

An educational allowance not to exceed $200,00 may be granted during
furlough on the recommendation of the Board of Directors, snd with
the approval of Ginling College Committee, it being understood by
the applicant £dr such allowance that a1l terms of service except the
first are for five years.

Medienl and surgical expenses to be paid by the college whon incurred
aceording to Collcge regulations.

A furnished room to be provided by the College.

Assignment of work to be made by the faeculty, all of whom share
in the extra-curriculum activities of the Collcege.

In case of resignation before the termination of the conbtract, for
other than ill health, certified to by the College physician 2nd one
other missionary physician, a proportionnl refund on travel shall
be made to the Collcge.
Name. .
Dates o o o o o 2 o » ' : ¢ & & & & ¢ v & o
The Ginling College Cormittee 2ppointss. o v o o« o o o o o ¢« 5 & o« o
to Ginding Coliege for n term of three years on the nbove basis.

ChairmAaNe ¢ o o o o o

Dﬂtcoyot.ao¢o




GINLING COLLEGE CONTRACT FOR FIVE YEAR TERM

I accept an appointment to Ginling College, Nanking, China, as missionary
teacher, for a term of five years on the following basis:

1. Salary of $864. Gold per annum, (1728 Mexican), to be paid by the
college; the same to begin upon arrival at Nanking and to cease at
departure therefrom.

Necessary travel to Nanking and return by the shortest route to be
paid by the college, the necessary items of expense incident to
travel to be a non-personal charge, and an allowance of $1.50 per
day to be granied for personal expenses,

Outfit allowance of $200.00 for personal use to be paid upon
appointment,

A furlough salary at the rate of $984.00 per year to be paid for the
furlough period to those who hake been invited to return by the Board
of Directors, and the Ginling College Committee, and expect to continue
service; three months salary to be given to those who, after a five
year term do not expect to return to the college. Furlough salary to
begin on a2rrival home by the most direet routec.

An educational allowance not to exceed $200.00 may be granted during
furlough on the recommendation of the Board of Direectors and with the
approval of Ginling College Committce, it being understood that the
applicant for such allowance is returning to Ginling for a five year term,

Medical and surgical expenses to be cared for as follows:

1. When in China, to be paid by the college if ineurred according to
college regulations,

2. When on furlough, and whem incurred by prior advice of the medical
advisor of the Ginling College Committee, four~-fifths of the balance
of bills in excess of $25.00 for medical, surgical, occulist and
one-half dental chnrges to be met; upon request, by the Committce,
In the case of hospital bills $1.00 per day toward the charges, in
addition to the regular quota of $25.00 to be considered o personal
item,

A furnished room to be provided by the college.

Assigmment of work to be made by the faculty, all of whom share in the
extra-curriculum activities of the college.

A period of one full year or more for language study to be allowed
at the discretion of the Board of Directors in China.

In case of resignation before the termination of the contract, for
other than ill health, certified to by the college physician =nd one
other missionary physi¢inn, a proportional rcfund on travel to be made
to the collegc.

mee. L ® L] L] L] ] . L] [ ] L) * @ L] [ ) L] L L] L) e o * L .Date. L J [ ] 1 » L L]

The Ginling College Committee APPOiINtSe « 5 o o o ¢ o o o o o o = o o
To Ginling College for n term of five years on the above basis,
Chainnan.....................“'Dﬂ.'be¢.......
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GINLING COLLEGE COMMITTEE

April 20, 1934

To tne Membergﬁof Ginling Gol;gge Comnittee:r

Pear Friends:

A last word to remind you of the meeting of Ginling
College Committee at 419 Fourth Avenue, April 25th at 10:00
AM. This meeting will probably last into the afternocn,

I am enclosing a copy of the excerpts from the Board of
Directors Minutes which have just come in from Ginling. I hope
you will read these over before coming to the meeting as there
are a number of items which will come up for discussion.

There will also be items from the meeting of the Associated
Boards. The Committee on Promotion of that body is recommending
a program of promotion which will mean the expenditure of quite
a bit of money. Pleasec consider this carefully as it comes up
before the Associated Boards mesting. If we are to get funds
fram outside sources wo will have to make some expenditures. We
will be obliged to face the question as to where the money is to
come from for these expenditures,

I hope this letter will stimmlate your thinking aleng the
lines of Ginling®s special problems and those of the Associated
Boards,

Very sincerely yours,

Aoree Vgl

Florence G. Tyler,
Secretary, Ginling College Committee




* MINUTES é Aacs “5;(5% & iy = 4@&'4/{ : a}i
of the a
ANNUAL MEETING OF GINLING'COLLEGE COMITTEE

419 Fourth Avenue, New York City = April 25th, 1934

Members of the Committee:
Mrs, L. L. Anewalt

Miss Elizabeth R. Bender *
Mr. Russell Carter*

Dr. John R. Edwards

Miss Rebecca W. Griest™
Miss Margaret E, Hodge *
Mrs. Curtis Lee Laws

Mrs. Henry S. Leiper*
Miss Grace Lindley

Mrs. Franecis J. McConnell*
Miss Sally Low MacKinnon
Miss Katherine Richards
Mrs., Charles K. Roys*
Mrs., Charles H. Sears*
Mrs. Howard Wayne Smith
Dr. Robert E, Speer

Miss Lela E. Taylor

Miss Florence G. Tyler*
Dr. Yi Fang Wu

(* Those present) Mrs, Walter Hiltner, o former member of the faculty (guest) .
The Minutes of the last meeting were reviewed and approved as sent out.

COMMITTEE MEMBERSHIP:

Announcement was made of the recappointment by the Presbytorian Board of Mrs,
Charles Ks Roys, class of 36, and also by the Baptist Board of Mrs, Secars.

VOTED: That the mambership of the Committoe be divided into three year classes,
and thnt Boards be asked to elecet in thnat way, 2lso that co-opted members be elected
for threc years. ‘

VOTED: That Dean Harriot M. 4llyn of Mount Holyoke Gollege be nsked to become a
co-opted member of the Ginling College Cormittce for threo yenrs,

EPISCOPAL BO.RD .CTION:

Through a menber of the Episcopal Board the Committee learned that that Bonrd
would be unnble to pay the snlary of Miss Haight, recent appointee for Physicnl
RBducation at Ginling, They havc, however, voted to underwtite Miss Li's expenses
for o year's study in this country prior to her becaning deon at Ginling.

VOTED: that the secretary send 2 lotter of appreciation to the Episcopal women for
this generous cooperation.

CANDIDATE MATTERS:

Miss Griest reported that letters from the field indicated the faculty neceds
for Ginling 1934-35 as follows:

Sociology - Chinese teacher to be sought on field.
Music - Coble indieates thnt this need has been met on the field.
English - Teacher for practice school English.
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VOTZD: That Miss Griest reply to Dr. Wu, saying that the Cormittee does not see

its way clear to £1ill this vneancy here becausé of the expense of travel, but that
the Comittee would spprove filling this Pacaney in China if & satisfactory teacher
can be found there.

VOTED: Thet the three and five year contrncts with future faculty members be changed
to read "employment agrcencnt", and that the Chairman add Candidate Chairman be
authorized to revise this agroenent nlong the lines suggested by the Committee,

Miss Griest having offered her resignation as Chairman of the Candidaée
Committee, giving various rensons, the Committee assurred her of its cwnfidence
and urged her to rebain the office. This wns referred to the Executive Cormittee
with power,

FINANCES

The Coamittee expressed regret at the further cuts recorded by the Presbyteriean
and Baptist Boards. The Presbyterinn cut brings its nppropriation to Ginling to
$3,000,00 per year, Ameriean currency, ond the Baptist to $1,700.00, Anerican
currency.

VOTED: That the election of Mrs. Thurston as Lcting Treasurer of the Board of
Trustees bs confirmed.

The following resolutions were adopted by the Cormittee:-

l. Resoclved that the Central Hanover Bank and Trust Company be, &and it is
hereby designated as a depository of the funds of this corporaticn, and
thnt the said funds be subject to withdrawal upon checks, notes, drafits,
bills of exchange, acceptances, undertnkings or other orders for
the payrient of money when signed by Matilda €. Thurston.

2. Resolved that the Central Hanover Bank and Trust Compmny is hereby
authorized to pay any such notes, drafts, checks or orders, and alsoc
to receive the same for credit of, or in paymnent from the payee or
any other holder without inquiry as to the circumstances of issue
or the dispositiocn of the proceeds thereof, even if drawn to the
individual order of any signing officer or tendered in payment of his
individual obligation.

de Resolved that any and all endorsaucnts for or on behalf of this
company upon checks, drafts, notes or instruments of deposit or
colleetion made with the said Bank and Trust Company may be written
or stanped endorsements of the Conpany without any designation of the
party making such endorsenent,

VOTED: That the Sccretary bé asked to write Dr, Wu giving a resum& of the Associated
Boards® meeting, and saying that owing to continued depression and the fact that

the promotionnl department just inaugurated for the China Colleges has a large over-
head budget, it is not safe to count on funds from that quarter this year.

BaLANCED BUDGET :

™

- The Cormittee in considering the budget for 1933-34, 1934-35, subnitted by the
Board of Directors, did not feel thet so large an amount of anticipated funds could
insure a balanced budget, anl therefore was unable to approve these budgets, but
awaited with interest the raturing of the plans suggested by the Board of Directors.
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BOARD OF DIRECTORS MINUTES:

The following actions contained in the Minutes of the Ammual Meeting of the
Board of Directoirs, March 2, 1934, werc then acted on as follows:

VOTED: To authorize the treasurer to srrange for an overdraft with
the Bank of Chine or the Shanghai Cormercial and Savings Bank of not
more thgan C. Se. Sv $15:000 in order to meet the necessaty payments

Por the summer months, application to be signed by the Chairmen of the
Board, tlye President, and the Treasurer of the College.

VOTED: To approve calling thc attention of the college to the fact that this approval
holds only for the surmer months.

. }p ‘FJ
VOTED: To cut $¢i540 from the budgeted expenses for 1934-35 in admin-~ zg %?49
istration, operation, library and departmental equipment., (Administra--L'v W
tion $1,100; operation $1,200; litrgry (2,300, dop at-
mentzl equipment, all or $2,940)

VOTED: To approve. / v,
: . \ﬂ\'\i-‘x

VOTED: That an additional loan, not to exceed $5,000, be made from the

building fund to cover the shortage in the construction of the Practice

School Dormitory, it being ug@gfstood that this amount, together with

the first loan, (total 10,00 hall be repaid through the raising cof

funds in Chinn for the Practiéé School Plans.
VOTED: To defer action until Miss Priest's arrival,

VOTED: That the cost of the construction of the gas plant be charged
gﬁagainst the permanent building and equipnent fund ond that the amount
5m{'0f $4,5OQ reserved for this purpose in current funds be used to mgef ,

necessary expénsces this year, reduding the deficit to $7,710,17, Nl

VOTED: To approve calling the attention of the Collete to the dgnger of ro-
ducing the building fund to where it would not build the hoped for building. The
Cormiittee realized, however, that the final decision in such matters rests with
the Board of Directors, B

W - A

VOTED: That the Treasurer be authorized to request the Ginling College
Cormittee to make available the G8%é $5,000 or more needed to complete
all buzilding projects now undertaken, together with C. 8. S¢ $17,000
to purchnse the three snall pieces of land needed to straighten the
Ginling boundry as previously sapproved by the Boarde

VOTED: To refer action to the Chairman and Treasurer, with power.

SALARTES: VOTED: That the Cormittee accept the following sliding scale of adjust-
ment on missionary salaries and ask Mr, Carter to work out an illustration to
aceampany this action in order that it may be perfectly clear, Adjustment of
exchange on nissionary salaries to be based upon the following principles agreed
upon by the Cormittee at its meeting April 25th, 1934. -

7o ls For the first ten per cent of fluctuation in the rate of exchange on local

«s currency above or beslow par no adjustment shall be nade. The Ginling College
Cormit tee will reet the entire loss if loeal currency rises abocve par, and will
retain all of the galn if local currency fnlls below par, Par value is reccgnized
as two yuan to the dollar,
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2+ In case the exfhange rate falls more than ten per cent below par in
China, the nissionary shall receive 75% of the total gain in exchange.

3, In cnse the exchange rate rises nore than ten per cent above par in Ching,
the Ginling College Cormittce will bear the same per cent of the total loss in
exchenge.

4. When the average rate of exchange is mare than ton per cent below par in
China, the proportion of salary charged in U. S. curreney in the United States
shall not exceed 255,

In the consideration of the salaries of the Anerican merbers of the Ginling
faculty, the cormittee affirmed thé following principles:

1. That every other method of saving be explored before any cutting of
snlaries,

2, That salaries must not be cut below the 5 ¢33y line.

VOTED: That basic salary for Ginling faculty members remain $864.00 Ameriecan
currency during 1934-35,
VOTED: That the attention of the faculty be ealled to the plan presented by the
Sun Insurance Company, and used by the faculty of Nanking University, and to the
fact that this plan of insurance is available for Ginling faculty members, both
Americen and Chinsse, and already taken advantage of by sone nmepbers, the faculty
nember paying;aﬁﬁ qf the premium and the College the balance

d"
GIFTS: VOTED: Thaf the Committee express its deep appreciation of the gifts recorded
in the Minutes of the neeting of the Board of Directors March 2nd.

ABSOLUTE CHARTER;

The Board of Directors having approved the application for nan sbsolute charter
for Ginling, and at the same time having expressed approecietion of the sympathetic
cooreration of the Trustees of the University of Nanking from the foundation of
Ginling College, and the desire thet the eordial relations may continue

VOTED: That Ginling Qollecge Commitieo express this appreciation to the Board of
Founders of Nanking Univewsity , apd that the Executive Cormittee be instrueted to
rroceed with this application for the ohartar,

ASSOCIATED BOARDS: VOTED: That Ginling's ghare in the budget of the.Assoclated
Boards be referred to the Executive Cormitiee with TOWET

VOTED: That assurange be given to $he Aszsoginted Boards of Christian Colleges in
China that Ginling College Cormittee is most eager for thorough going cooperation
between the college and the University of Nanking, snd that already efforts are
being made on the field to have the smue calendar year ond daily time schedule for
the two eolleges. A cooperating cormittec has been apnointed and new cooperative
movernents are underway.

“>TITLE; The Land Buresu of the niniecipal government having given permission for the
<-~college to hold land on perpetunl lease in the nomo of a Mission, on request of the
eollege, approval was given to the use of the nane of the Presbyterian Mission for
the holding of proparty on perpetunl lease, with the understonding thet other

supporting Mission Boards woyld be mentioned in a footnoto,




received -5~
BUDGET OF ASKINGS: The Committee/and approved the budget of askings, submitted by
the Board of Directors and instructed the secretary to vass these on to the Finance
Cormittee of the Associated Boards of China Colleges.

PUBLICITY: VOTED: That the Secretary be instructed to write to Dr. Wu reminding her
of the request of the Committee for a quarterly letter from the College.

VOTED: That the =mecretary be asked to confer with Miss Alice Butler about publicity
and promotion among former Ginling faculty members, and requests for help from
these friends of the college

The election of officers and committees, matters of finanee and unfinished
business were referred with power to a joint meeting of the Executive and Finance
Cormittees, to be called as soon as possible after the arrival from Nanking on
furlough of the Treasurer, Miss Priest.

On motion the Conmittee adjourned..

Respectfully submitted
FLORENCE G, TYLER,

Secretary




MINUTES
of the
ANNUAL MEETING OF GINLING COLLEGE COMMITTEE

419 Fourth Avenue, New York City v April 25th,

Members of the Committee:
Mrs. L. L. Anewalt

Miss Elizabeth R. Bender *
Mr. Russell Carter*

Dr., John R. Edwards

Miss Rebecca W, Griest*
Miss Margaret E. Hodge *
Mrs., Curtis Lee Laws

Mrs., Henry S. Leiper*
Miss Grace Lindley

Mrs., Francis J. McConnell¥*
Miss Sally Low MacKinnon
Miss Katherine Richards
Mrs. Charles X. Roys*
Mrs. Charles H. Sears*
Mrs. Howard Wayne Smith
Dr. Robert E. Specer

Miss Lelé E. Taylor

Miss Florence G. Tyler™®
Or. Yi Fang Wu

(* Those present) Mrs. Walter Hiltner, a former member of the faculty (guest).
The Minutes of the last meeting were reviewed and approved as sent out,

COMMITTEE MEMBERSHIP:

Announcement was made of the rcappointment by the Presbyterian Board of Mrs.
Charles K. Roys, elass of 36, ond also by the Baptist Board of Mrs. Sears.

VOTED: That the memberéhip of the Committee be divided into three year classes,
and thnat Boards be asked to elect in that way, also that co-opted members be elected
for threc years.

VOTED: That Dean Harriot M. L1lyn of Mount Holyoke College be asked to become @
co-opted member of the Ginling College Cormittee for three years,

EPISCOPAL BOARD ACTTION:

Through & member of the Episcopal Board the Committee learmed thnt that Board
would be unnble to pay the snlary of Miss Haight, recent appointee for Physical
Education at Ginling. They havc, however, voted to underwbite Miss Li's expenses
for a year's study in this country prior to her becaning dean at Ginling.

VOTED: that the secretary send 2 lotter of appreciation to the Episcopal women for
this generous cooperation.

CANDIDATE MATTERS:

Miss Griest rcported that letters from the field indieated the faculty nceds
for Ginling 1934-35 as follows:

Sociology - Chinese temcher to be sought on field,
Musie - CGable indieates that this need has been met on the field.
English - Teacher for practice school Englishe
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VOTED: That Miss Griest reply to Dr. Wu, saying that the Committqé does not see
i1ts way clear to £ill this vacaney here because of the expense of travel, but that
the Comalttee would approve filling this faeancy in China if a satisfactory teacher
can be found there,

‘ f
VOTED: That the three nnd five year contrncts with future faculty members be changed
to read "employment agrcenont", and that the Chairman and Candidate Chaimman be
guthorized to revise this agrcement nlong the lines suggested by the Cormittees

Miss Griest having offered her resignation as Chairman of the Candidate
Committee, glving varicus reasons, the Comittee assurred her of its ®nfidence
and urged her fo revain the office. This wns referred to the Executive Cormittee
with power,

RN

%

FINANCES: p

The Cormittee expressed regret at the further cuts recorded by the Presbyterian
and Baptist Boards. The Presbyterinn cut brings its nppropriation to Ginling to
$3,000,00 per year, American currency, and the Baptist to $1,700.00, Anerican
currency.,

VOTED: That the eleetion of Mrs. Thurston as 4Lcting Treasurer of the Board of
Trustees be confirmed,

The fellowing resolutions were adopted by the Cormittee:~

1. Resclved that the Centrsl Hanover Bank and Trust Company be, and it is
hereby designated as a depository of the funds of this corporaticn, and
that the said funds be subjeet to withdrawal upon checks, notes, drafts,
bills of exchange, acceptances, undertakings or other orders for
the payment of money when signed by Matilda C. Thurston,

Resolved that the Centrnl Hanover Bank and Trust Company is hereby
authorized to pay any such notes, drafts, checks or orders, and also
to receive the same for credit of, or in payment from the payee or
any other holder without inquiry as to the cireumstances of issue

or the dispositisn of the proceeds thercof, even if drawn to the
individuol order of sny signing officer or tendered in payment of his
individual obligation.

. Resolved thzot any and all endorsements for or on behalf of this
company upon checks, drafts, notes or instruments of deposit or
collection made with the said Bank and Trust Cormpany nay be written
or stamped endorsements of the Company without any designation of the
party making such endorsenent.

VOTED: That the Sceretary be osked to write Dr, Wu giving a resumé® of the Associsated
Boards' meeting, and saying that owing to continued depression and the fact that

the promotional department just inaugurated for the China Colleges has a large over-
head budget, it is not safe to count on funds from that quarter this year.

B.uLANCED BUDGET :

The Cormittee in considering the buiget for 1933-34, 1934-35, submitted by the
Board of Directors, did not feel thet so large an amount of snticipated funds could
insure & balanced budget, anl therefore was umable to approve these budgets, but
awaited with interest the maturing of the plans smgpested by the Hoard of Directors.




BOARD OF DIRECTORS MINUTES:

The following actions econtained in the Minutes of the Annual Meeting of the
Board of Directors, March 2, 1934, were then acted on as follows:

VOTED: To authorize the treasurer to arrange for an overdraft with
the Bank of China or the Shanghaj Commereial and Savings Bank of not
more than C. S. S. $15.000 in order to meet the necessary payments
for the summer months, application to be signed by the Chairmen of the
Board, tlye President, and the Treasurer of the College.

VOTED: To approve jcalling tho attention of the college to the fact that this approval
holds only for the surmer months,
VOTED: To Sut $7,54O from the budgeted expenses for 19834-35 in admin=-
istration, operation, library and departmental equimnent. (Adninistra-
tion $1,100; operation $1,200; livrgry 52,300, dep rt~
mental equipment, all or %2 940)

VOTED: To approve. E>//’
VOTED: That an additlonal loan, not to GXCGe%r$5,OOO be made from the
building fund to cover the shortage in the construction of the Practice
School Domitory, it being understood that this amounty together with
the first loan, (total 10,Q00) shall be repaid through the raising of
funds in China for the Practice School Pland.

VOTED: To defer action until Missté%ést's arrival.

VOTED: That the cost of the cconstruction of the gas plant be charged
against the permancnt building and equipment fund and thet the amount
-of $4,500 reserved for this purpose in current funds be used to moet

r hn

v’” necessary expénsces this year, reducing the deficit to $7 710,17, .
VOTED: To approve calling the attention of the College to the dqnger of re= .
ducing the building fund to where it would not build the hoped for building. The
Cormittee realized, however, that the final decision in such matters rests with -
the Board of Directors,

VOTED: That the Treasurer be authorized to reguest the Ginling College
Cormittee to make available the Gg?@ $5,000 “OF 'more needed to conplete
all building projects now undertaken, together with Ce S. S. $17,000
to purchase the three sriall pieces of land needed to straighten the
Ginling boundry as previously approved by the Board. e
;
VYOTED: To refer action to the Chairman and Trea surer, with power,

SALARTES: VOTED: That the Committee aceept the following sliding scale of adjust-
ment on missionary salaries and ask Mr, Carter to work out an illustration to
accampany this action in order thnt it may be perfectly clear. Adjustment of
exchange on nissionary salaries to be based upon the following principles agreed
upon by the Cormittee at its meeting April '25th, 1934.

1o ‘For the first ten per cent of fluctuation in the rate of exehange on local
currency above or below par no adjustment shall be made. The Ginling College
Conmit tee will reet the entire loss if loeal currency rises above par, and will
retain all of the gain if loenl currency fnlls below par., Par value is recogmized
as two yuan to the dollar,
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2. In case the exfhange rate falls more than ten per cent below par in
China, the nmissionary shall receive 75% of the total gain in exchange.

3. In case the exchange rate rises nore than ten per cent above par in Ching,
the Ginling College Cormittee will bear the same per cent of the total loss in
exchenge.

4. When the avernge rate of exchange is more than ton per cent below par in
China, the proportion of salary charged in U, S. currency in the United States
shall not exceed 25%,

A In the consideration of the salaries of the American merbers of the Ginling
.+ faculty, the cormittee affirmed thé4 following principles:

1, That every othor method of saving be explored before any cutting of
snlaries.

2. That salaries must not be cut below the s fcty line.

VOTED: That basic salary for Ginling faculty members remain $864.00 American
currency during 1934-35,

VOTED: That the attention of the faculty be called to the plan presented by the
Sun Insurance Company, and used by the faculty of Nanking University, and to the
\fact that this plan of insurmnce is available for Ginling faculty members, both
Amorican and Chinese, and already taken advantage of by sone mewbers, the faculty
)m&mber paying a%% of the premium and the €ollege the balance'7%%.

B F 8
GIFTS: VOTED: Thnt the Committes express its deep appreciation of thé gifts recorded
in the Minutes of the neeting of the Board of Directors March 2nd.

ABSOLUTE CHARTER:

The Board of Directors having approved the application for an sbsolute charter
for Ginling, and at the sane time having expressed approciation of the sympathetic
cooperation of the Trustees of the University of Nanking from the foundation of
Ginling College, and the desire thet the cordial relations may continue

VOTED: That Ginling College Committee express this appreeiation to the Board of
Founders of Nanking Univewsity , and that the Executive Cormittee be instructed to
Proceed with this application for the eharter.

ASSOCIATED BOARDS: VOTED; That Ginling's share in the budget of the Associated
Boards be referred to the Ixecutive Cormittee with power.

VOTED: That assurance be given to the Associated Boards of Christian Colleges in
China that Ginling College Cormittee is most eager for thorough geing cooperation
between the college and the Univorsity of Nanking, and that olready efforts are
being made on the field to have the same ealendar year and daily time schedule for
the two colleges. A cooperating cormittee has been apnointed and new cooperative
movenents arc underwaye

IITLE: The Land Bureau of the minicipal governrient having given permission for the
eollege t0 hold Ynnd on perpetual lease in the namc of a Mission, on request of the
college, approval was given to the use of the nome of the Presbyterian Mission for
the holding of proparty on perpetual lease, with tho understanding thst other
suprorting Mission Boards woyld be mentioned in a footnotece.
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BUDGET OF ASKINGS: The Committee/and approved the budget of askings, submitted by
the Board of Directors and instructed the secretary to pass these on to the Finance
Committee of the Associated Boards of China Colleges.

PUBLICITY: VOTED: That the Secretary be instructed to write to Dr. Wu reminding her
of the request of the Committee for a quarterly letter from the Colleges '

VOTED: That the secretary be asked to confer with Miss Alice Butier about publicity
and promotion among former Ginling faculty members, and requests for help from
these friends of the college

The election of officéré and comxnittées, matters of finance and unfinished
business were referred with power to a joint meeting of the Executive and Finance

Committeesy to be called as soon as possible after the arrival from Nanking on
furlough of the Treasurer, Miss Priest.

On motion the Committee adjourned,
Respectfully submitted
FLCRENCE G. TYLER,

Secretary
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October 10, 1954

To the Members of the Ginling College Committee:

Dear Friends:

We had a good attendance at the meeting Septcmbor 27th, but I wish
every one of you could heve been prescnt to moct Miss Priest, and to have
taken part in tho historic aet of changing from a Committec to a Board of
Founders, and to have voted for the Petition for an absolute charter. We
hope that the Board of Regents of the Univorsity of the State of New York
will gramt it at their mceting Oetober 18th.

We onjoyod receiving fresh news from the field through Miss Priest,
and alsc from the attached letter from Mrs. Thurston. Please note that it
is marked "econfi dentisl”, and as you read it you will understand why. It
is, however, being edited, and we will have copies which efim be used for
publicity., ZEvidently Mrs., Thurston thought there was no reason for not
using Chiang Kai Shek's address. Will you send word to the office how many
copies of each you wish to have?

It was good to have with us Mrs. Mills, whom sque of you rcmember as
Mary Shipley, one of the early faculty members, She is now living at
Haverford, where her husband teaches in the Boy'.s School. And a new friend
is Mrs. Maemillan, who has been in China, gnd has just joined the Associated
Beards for promotional worke. She is much interested in Ginling, and will do
what she cam to help us roise that extra $5000,00, If you eon give us now
names or suggestions, please do.

Lastly, I know yiu will be glnd tc hear that Miss Tylor roally is bettor,
though 2%ill far from welle. But she is beginning to take up woerk, and we all
hope that she will steadily improve and soon be her old sslf angain,

Faithfully yours

g

Margaret E. Hodge
Chairnane
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January 31, 1935
To the Members of Ginling College Committee:

.Dear Priends:

We had a most interesting meeting of the Executive and Finance Committees
with Miss Priest just before she left to return to China, We are sending you
the Minutes of this meeting.

You will notice that a gpod deal of time was given to the discussion of
the financial situation. Miss Priest emphasized very strongly the crisis which
is now upon us. A member of the Committee asked why Ginling does not do what
all Mission Boards are requiring all their workers on the field to do, and that
is, to cut the budget. Miss Priest's reply was that it has been cut and kept
so low that now there is not enough money to maintain its present high standard.
A further cut would mean closing a department, or weakening it so much that
students would prefer to go to other colleoges. This seemed to be a peefectly
satisfactory reply.

the colleges, but there is very little hope that there will be enough to balance
this year's budget. We must increasc the annual incame of the College. Mrse
Maemillan, the new secretary of the Associated Boards, is much interested, and
will do &ll she can to help, but it has been laid upon us as members of the
Ginling College Committeec, just as it is being laid on othor college committees,
that we must, as individuals, do what we can to inerease the annual income. To
this end I make a few suggestions:=-

It is hoped that something will came this ycar from the campaign for all | (i;\

1. That you all pray carnestly that somc means may be found.

2. That when you are able to restorc cuts in your own budget you will
do what you can to have Ginling high on your list of restorations.

That you will send to Miss Tyler for cultivation the names of any
former or prospective donors to Ginling., We are revising that list,
and as the teams visit different centers it is of great help to have
such namcs.

Include in this list any members of Smith College with whom you may
have personal contact, ‘

Do all that you can personally by gifts, or talking about the College.
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6., Pray for Dr. Wu, she has been carrying great responsibilities since
she went back; important work on the National Christiam Council,
College administration, anxiety about finonce., In additien she has
a heavy personal burden as some of you know, in regnrd to her sister,
and she is perplexed 2s to what to dc., Let us bear her on our hearts.

The date for the annual meeting hes not been set yvet; but &8 soon as you
hear will you make every effort to be present?

It was a great thing to have Miss Priest here to make so many contacts with
us., She did an enormous piece of work in getting data fcr the presentation of
the Regents which has securcd the charter, and I am sure she will be of as great

velue in interpreting us to the people in China as she woes in interpreting them
to USe

Cordially yours,

Margaret E. Hodge, Chairman.

L.
3
k
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GINLING COLLEGE
BOARD OF FOUNDERS

ANNUAL MEETING

e N AN LT A e

156 Fifth Ave., New York City. May 13, 1935

Present: Miss Hodge, Chairman; Miss Bender; Mr. Carter; Miss Griest; Dr. Harlow;
Miss MacKinnon; Mrs. McConnell; Mrs. Roys; Miss Tyler; also Mr. Garside and
Mrs. Macmillan of the Associated Boards; Miss Li, guest. '

Excuses were received from: Dr. Allyn, Mrs. Laws, Miss Lindley, Mrs. Smith and
Dr. Speer.

Prayers were offered by members of the Board.

The Secretary reviewed the minutes of the last annual meeting and of the Execu-
tive and Finance Committees, and the minutes were approved.

Dr. S. Ralph Harlow, the new representative of Smith College Association for
Christian Work was then introduced and welcomed as a membar of the Board.

Absolute Charter
The Secretary reported that on January 25, 1935 Ginling College was granted an
absolute charter by the Board of Regents of the State of New York.

The Secretary reported that the minutes of the annual meeting of the Board of
Directors March 2, 1935 had been received from China and sent out to the Committee.
Attention was called to a number of items on these minutes requiring the attention
of the Board. The Chairman shared Dr. Wu's accompanying letter with the members of
the Board, thus bringing before them the many perplexing problems facing the college
at this time. '

The Board commended Dr. Wu for her wise handling of difficult situations and the
Board of Directors for its keen insight and careful planning in these unsettled times.
V4
Candidate Committee
The Chairman, Miss MacKinnon, reported:

1. That Miss Frances Roots, whom the Committee hoped to secure for the Music De-
partment, is working in England with the Oxford groups and is not available
for a position at Ginling this year, and probably not at all.

2+ That though there are five possible candidates for the English position at
Ginling, none of these candidates is wholly setisfactory.

The matter of further investigation and final appointment was left to the Can-
didate and Executive Committees with power.

English Department and Smith College
In the early days of Ginling Smith College had a vital connection with the

English Department of the college. There was quite a bit of sentiment in Smith College
A ssociation at that time for the Association financing the English Department at
Ginling. Dr. Harlow was asked to look into the possibilities of reviving that senti-
ment, and it seemed possible that Smith College and—its—Alumnae might be interested in
this special project. 2‘@Q5-

1
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Land Title - Presbyterian Board iQLf Lol M 5 x}j :

The Secretary reported the following abtlon taken on September 28, 1934 by the

Presbyterian Board of Foreign Missions, in response to the request of the Board of
Directors in 1934:

"The Board voted to permit the use of its name as trustee in the title to certain
pieces of land in connection with the property of Ginling College, Nanking,
Kiangan Mission, described in the letter of Dr. Yi-fang Wu to the Rev. C. Stanley
Sinith of September 28, 1934 with the understanding that the Board will not be in-
volved in any financisl responsibility (CC 34577) .0

Election of Officers

The Chair appointed Mrs. Sears, Mrs. Roys and Miss Bender to zct as a Nominating
Comnittee. After conference the Committee brought in tae following list of officers
for the year 1935-36.

Chairman of the Board: Miss Margaret E. Hodge
Secretary: Miss Florence G. Tyler
Treasurer: Mr. Bussell Carter

These officers were duly elected.

Miss Dze-djen Li ‘ '
Miss Dze-djen Li was then introduced to the Board.

When Miss Li came to America in September of 19234 it was Dr. Wu's hope that she
might have two years of study here and then return to Gvﬂ31ng to be eventually dean of
the college. Miss Li had a scholarship at Columbia and & grant of $1,000, which came
through the Episcopal Board. The Episcopal Board is rea dv to renew its grant of $500,
but grave doubt was expressed zs to the scholarship from Columbia owing to change of
scholarship rules there. The Committee expressed hope that the necessary help might
be forthcoming. Miss Li asked advice about sumer study if funds or scholarship for
this could be found.

Later through the efforts of Mrs. Macmillan of the Associated Boards of China
Colleges the $185.00 necessary for summer study was obtained on condition that Ginling
College Board approveler plans, and another Episcopal friend has agreed to underwrite
$500. The Chairman requested Dr. Harlow and Miss Griest to be the Committee with
power in conference with Dean Sturtevant of Teachers College Columbia to advise with
Miss Li as to her course of study. Miss Li will go to Asheville early in June for the
Presbyterian Women's Biennial meeting.

Death of Mrs. Leiper

The Board of Founders recorded with deep resgret the death of Mrs, Henry Leiper on .
January 17, 1935. Mrs. Leiper was @& member of Ginling College Committee for many years,
representing Smith College Alumnae, and an ardent worker for the college among Smith
College Alumnae in the New York area. Mrs. Leiper had first-hand knowledge of the
college, having been a missionary with her husband in China for a number of years. Her
going is a great loss to the college and to the Board of Founders.

B F 11 Voted that Miss Mabcl Mead be asked to fill the place on the Board of Founders
left vacant by the passing of Mrs. Leiper, Miss Mead having taken up the work
with Smith College Alumnae formerly carried by Mrs. Leiper. Mrs. Roys was
asked to see Miss Mead and report to the Chairman.

B F 12 Voted that the choice of an alternate if necessary be left to the Executive
Committee.
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Wood Memorial

Mrs. Maemillan repcrted efferts already under way to roise a fund among Smith
alumnac for a memorial to Prof. Irving Wood, late of the Smith College feoceultby,
Dr. Wood having had deep interest in Ginling f£or mony years preceding his death.

A great Ginling event is being plomned at Smith College in the fall, and Smith
Collegn Clubs 2ll over the country will be asked to observe a Ginling College day with
program nesxt winter. The wtiring efforts of Miss Thoyer and Miss Cook in behelf of
Ginling werc noted by the Board znd it wns

B ¥ 15 Voted that the Secretary send a note of apprecisticn in the name of the Board
to iliss Thayer and Miss Cook for the splendid work they have done in behalf of
the colloge.

Reformed Church in the U.S.

The Secrotary read a letter from Mrs. Anewnlt, ropresentative of Women's Mis-
sionary Society General Synod Reformed Church in the U. 8., containing the action of
their goneral Board as follows:

" "That, since the decrecsed income of the Board has rendered it imposasible to
continue the work of the China Mission without drostic and crippling reduction
of essential missionary sctivities, the Board finds itself most reluctantly
compelled to discontinue its support of Ginling College, Nenking; that our
representative, Mrs, L.L. Auewalt, be instructed to report this action to the
authorities of Ginling College, with the assurcnce of our sincere regret of the
necessity which compels it, of our hearty apprecistion of the prominent place
occupied by Ginling Collepge in the producticii of Christian personality for the
leadership of the new womanhoo? of China, of our abiding interest in the wel-
fare and prosperity of Ginling College, and of our ardent hepe that, should
previous prosperous days return, we may have the enjoyable privilege of resum-
ing our association with the fruitful work of Ginling College; and that we
recommend to the Woman's Missionary Society of Genersl Synod that the support
heretofore granted to Girling College be transferred to Hua Chung College,
where the young women of the Girls' Schools of our Missicn are provided the
facilities for & college education in an institution which is a constituent
part of the (our) China Mission." :

Mrs. Anewalt expressed deep regret at severing their connection with Ginling.
After expressing its great concern over this action the Board
B F 14 Voted that the Board of Founders ask the Women's Missionary Society of the Re-

formed Church in the U.S. not to withdraw altogether, but to continue their
membership on the board and pay only such sum as they find possible.

Finances
Mr. Carter, the Trecasurer, presented the audit of the books for the year ending
January 1, 1935, and it was

B F 15 Voted that the Auditor's report be accepted and placed on file.

The auditor employed wos Mr. Dan Pattison of the Treasurer's staff of the Pres-
byterian Board. Mr. Carter explained that Mr. Pattison had given more time and in-
terest to the books and the work of the nudit than the ordinary auditor, and stated
that he would like to use Mr. Pattison regularly if there woas no object%on as heuwas
sure that Ginling wes profiting by the change. The requested authorizaticn was given.
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Mr. Carter presented detailed statements covering the securities held by the
Board of Founders as of May 6th, 1935, showing their ratings, cost, present value, in-
come, cte.. ar per copy abiached, also a deteiled report upon all of thé mortgages and
propervies held by the Board as per copy attached.

The Chairman reported a letter from Dr. Wu telling of the Government plans for
the construction of a new road which will cut directly ucross the northern end of Gin-
ling ~uaps, cutbing through the kitchen of the Faculty House nnd one faculty resi-

ukncc.& Arxva]s to the Gavernment have been uwnsucce ssful and the road will be built at
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3;“{0 ”he Yreasurer yrobentud a statemcnt from Miss Priest, bleld Treasurer, showing
that u)HL $20,000 would probabl; be required to meet emergency expenditures incident
to the cnﬁ%tfuetlon of the new government road across the GJnlJng campus, and the re-
construction elsewhere of a new infirmary; and after discussion as to the advisability
of borrowing funds in New York or raising funds by selling securltleb, it was agreed
that the iptter course was preferable inasmuch as the length of time of the loan was
very indefinite.

BF 18 Voted that the Treasurer be and he hereby is authorized to sell iFf and when
cable is received from Miss Priest calling for funds such securities as are
necessary to cover field drafts up to $15,000.97 %

B F 17 Voted that the college be authorized to proceed on the basis of $21,600
.*i?”:'.a;, American currency as the amowunt to be expected from s1l sources in the U.S.A.
D R for the current budget 1935-36.

!

B F 18 Voted that in view of the change of name of "Ginling College Committee" to
"Board of Founders Ginling College" the following nccessaery resolutions be
adopted and spread on the minutes:

RESOLVED that IRVING TRUST COMPANY, of New York City, be and hereby is designated
a depository of this corporation and that checks, drafts, notes, bills of ex-
change, acceptances or other crders for the payment of money upon said IRVING
TRUST COMPANY, or payable at any of its offices, be olgned on behalf &%, this cor-
poration by Russell Carter, Treasurer:

; RESOLVED that said IRVING TRUST COMPANY be and hereby is authorized, without
- 1limit as to amount and without inquiry as to the circumstances of issue or the
disposition of the proceeds even if drawn or endorsed to any'31gn1ng or endorsing
v officer or other officer of this corporation or tendered in payment of the indi- ¢ .
¢ vidual obligation of any such officer or for his credit or for deposit to his N
personal account:

1. To accept, certify and/or pay any such instruments or other orders for the
payment of money, whether or not negotiable, so signed and to charge the
same to the account of this corporation or to any account containing funds
of this corporation maintained in the name or names of any officer(s) or
agent(s) of this corporation;

To purchase, give credit for, cash and/or pay any instruments or other
orders for the payment of money, whether or not negotiable, payable or
endorsed to this corporation or to bearer or otherwise endorsed on behalf
of this corporation by such officer(s) authorized as aforesaid to sign
similar instruments or. orders on behalf of this corporaticn.

RESOLVED that Russel Carter, Treasurer, be and hereby is authorized, on behalf of
this corporation:
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To borrow money and to obtain credit from said IRVING TRUST COMPANY on any
terms;

To discount any bills or notes receivable or other negotiable instruments;

As security for any loan, credit or accommodation to pledge, trustee or
otherwise create any lien upon any stocks, bonds, accounts, bills or notes
receivable, bills of lading, warehouse receipts, delivery orders, commodi-
ties, foreign exchange or any other securities or property whatsoever;

To purchase or sell, either through said IRVING TRUST COMPANY as agent or
otherwise and either for immediate or future delivery, and to deliver, re-
ceive delivery of or otherwise dispose of stocks, bonds, commodities,
foreign exchange or any other securities or property whatsoever;
And, in connection with any of the foregoing, to make, execute and deliver, in
the name of this corporation and under its corporate seal or otherwise, any and
all checks, drafts, notes, bills of exchange, acceptances, assignments, trans-
fers, endorsements, guaranties, agreements, instructions, obligations, or docu-
ments whatsoever in form satisfactory to said IRVING TRUST COMPANY.

RESOLVED that the secretary and/or any other officer or officers of this corpora-
tion be and hereby are authorized to certify to said IRVING TRUST COMPANY that
these resolutions have been duly adopted and that they are in conformity with the
charter and by-laws of this corporation.

Resolved, that BANKERS TRUST COMPANY of the City of New York is designated
a depositary of this corporation; and

Further Resolved, that all drafts, checks, and other instruments or orders
for the payment of money drawn against the account or accounts of this corpora-
tion shall be signed by Russell Carter, Treasurer:

Further Resolved, that the depositary above designated is authorized to
place to the credit of the account, or any of the accounts, of this corporation,
funds, drafts, checks or other property delivered to it for deposit for account
of this corporation, whether or not indorsed with the name of this corporation by
rubber stamp, facsimile, mechanical, manual or other signature, and any such in-
dorsement by whomsoever affixed shall be the indorsement of this corporation,
provided that if any such funds, drafts, checks or other property shall bear, or
be accompanied by, directions (by whomever made) for deposit to a specific ac-
count, then such deposit shall be to the credit of such specific account; and

Further Resolved, that the depositary is hereby directed to accept and/or
pay and/or apply without limit as to amount, without inquiry and without regard
to the application of any such draft, check, instrument or order for the payment
of money, or the proceeds thereof, any draft, check, instrument or order for the
payment of money drawn on such account or accounts, which draft, check, instru-
ment or order for the payment of money bears the signature or signatures now or
hereafter authorized by this corporation, including drafts, checks, instruments
or orders for the payment of money, to the order of any person whose signature
appears thereon, or of any other officer or officers, agent or agents of this
corporation, which may be deposited with, or delivered or transferred to, the de-
positary or to any other person, firm or corporation, for the personal credit or
account of any such officer or agent; and the depositary shall not be liable for |
any disposition which any such officer or agent shall make of all or any part of '~
any draft, check, instrument or order for the payment of money drawn on such j
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account or acktounts or the proceeds theréof, notwithstanding that such disposi-
tion may be for the personal account or benefit or in payment of the individual
obligation of any such officer or agent to the depositary or otherwise.

B F 19 Voted that the Treasurer be and he hereby is authorized to renew the lecase for
the Ginling College Buildings to the Board of Directors of Ginling College for
a period of-tgﬁge-ye}iia?t the sum of ope dollar (41.00) per year, Americen .,

CuUrrency. MLI?&'{, %WWMMW%W -

B F 20 Voted that the Treasurer be bonded in the amount of $10,000, the bond to be
the safe keeping of the Secretary of the Board of Founders.

$5,000 Extra from Board of Founders for pregent fiscal rear.

In view of the fact that the Board of Founders agreed to try to raise the sum
of $5,000, American currency, extra for the Ginling Ccllege this current year, and in
view of the fact that it has not been able thus far to raise this money it was

B F 21 Voted that each of the five major cooperating boards be asked to find or give
its proportional share of this amount, which would be distributed as follows:

Presbyterian . 260 $1,300.
Meth. South <189 995.
Baptist .142 : 710.
Methodist 354 1,670.
United Christicn - .068 325.

Associated Boards

Mr. Garside gave a brief summary of the activities of the Associated Boards of
China Colleges telling of the cultivation which has taken place and the friends made
for the colleges. Although the amount of income has not becn equal to the amount of
expenditure this year, it is hoped that by next year results will be forthcoming.

B F 22 Voted that the following payments to the Associated Boards of China Colleges
for the year 1934-35 be ratifiid by the Board of Founders.

. Pro Rata Share of Promotional Expense $850.32
u " " " Administration " 67.85

B F 23 Voted that the Board suthorize expenditures not to exceed $592,26 as Ginling's
ghare of the Promotional expenses of the Associated Boards of China Colleges
for 1936-36, with the hope that this amount will be reduced when the budget
comes up for review at the annual meeting of the Associated Boards.

Constitution and By-laws

The preliminary draft of the new constitution and by-laws, having been sent to
the members of the Board for study in advance of the meeting, was then presented by
the Committee on Constitution and By-laws. This document was then taken up section
by section and the Committee on Constitution and By-laws instructed to make the
changes suggested by the Board and such other verbal changes as might be necessary to
clarify the meaning. It was then :

B F 24 Voted that the Constitution as corrected be adopted.

B F 25 Voted that the By-laws as corrected be adopted.
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Nanking University Representatives
In view of the fact that the new constitution cells for two representatives to be
chosen from the Nanking University Board of Founders, the Board

B F 26 Voted that Dr. Robert E. Speer and Dr. Edwards be asked to represent Nanking
‘ University on Ginling Board of Founders.

Candidate Procedure

B F 27 Voted that Miss MacKinnon, Miss Griest, and Mrs. Sears formulate the pﬂragr phjk 7
setting forth the duties of the Committee on Personnel. '9Q5’

B F 28 Voted that this same Committee formulate the detsils of and necessary proceed-
- ings in the selection and appointment of candidates for guidance of Personnel
Chairmen in the future.

B F 29 Voted that Mrs. Macmillan be made a member ex officio of this Board.

B F 30 Voted that the Secretary be instructed to convey to Mr. Carter the deep appre-
ciation of the Board for the time and pains he has taken in the adjustment of
mortgages and other exacting business of the Committee.

The Board was adjourned to meet at the call of the Chairman in September.
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ijK? ?‘@ {?pf m &9 yl;;;l_, Florence G. Tyler,

Secretaryu
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