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Ttep for the !lnubes of the Ginling College Commitbee
leeting January 7th, 19529. o

The Comnittee voted %o ratify the action of the Finance Commities
and Treasurer in purchasing the following:

forigages on New York real estate _unaranteed by the Bond & lorétsage
Guapsantee Compaeny, netbing 5 1/27% pusrantesd and purehase through
e Alfred 7. 'larling, Chairman of the Finance Committes of the Board of
Poreign fiesions of the Presbyverian Church in the U, S. fe =

1374 Bristow St., 3Broax 23,500.00 due Wove 7, 1931
S. B« Cor. Coddington Ave. &

liobart Aves., 3rons 4, 700,00 " Dece 1, 1931

27 Bast 130%th 3%., ¥.¥. City 4., 400400 ¥ Mov. 9, 1931

3042 Xingsbridge Terrace " 6,000.00 ‘' Dece 1, 1931

Total eec.0e £18,600.00

Also the Short-term security purchased by the Treasurer, netting
5025@3“
Anglo American 01l 54, 000,00 duoe July 1, 1929

The o-mittee further voted to give authority %o the Finance Commitiee

o extend, if possivle, guaranteed mortgages maturing lmreh 1, “ay 1 and Jume 1,-

& totel of $48,500.00, or if not possible bto extend these, to re-invest this

amownb, together with some 37,500.00 due lreh lst.
All of the above funds being & part of the permanent property funds

of the Colle s




MINUTES
ANNUAL MEETING
GINLING COLLEGE COMMITTEE

L of the
BOARD OF TRUSTEES OF THE UNIVERSITY OF NANKING

Jenuary 7, 1929 156 Fifth Avenue, New York City

tMiss Mergaret E. Hodge, Chairmen Miss Esther Case

*Dr. Robert E. Speer Mrs. Chas. ¥. Roys
Dr. Frenk Mason North Miss Grace Lindley
Miss Minnie V., Sendberg *Mrs. Lewis L, Anewalt
Mrs. James M. Pratt *prof. Irving F. Wood,

L MHiss Lele E. Taylor Advisory Member
Miss Elizebeth R. Bender,Secretary Mr. Russell Certer, Treasurer,
Mrs. Francis J. McConnell /

%

Members of Board of Trustees

Terms expire: 1929 1930 1931 .
Miss M. E., Hodge Miss L. E. Teylor Miss M.V.Sendberg
Miss E. R. Bender Mrs. C. E. ROyS Miss Esther (Case
Mrs. F. J. McConnell

The meeting wes celled to order by the Chairman, Miss Hodge.
Professor Wood led in prayer.

The members whose nemes are starred above were present. Excuses
were presented from Miss Scndberg, Miss Teylor, Miss Case and Mrs.
Roys. Dr. Treudley, s member of the college staff, was introduced.
Dr. B. W. Wellace, one of the secretaries of the China Christian
Fducational Associstion, was present part of the session.

The Secretary reported the resignastion of Miss Mebelle R.
McVeigh as representative of the Baptist Board, snd the appointment
of Miss Minnie V, Ssndberg as her successor.

_ The new Constitution and Agreement, g submitted by the Board of
Control, wes considered, and cefter lengthy end careful discussion, -
it wes :

VOTED to spprove the Constitution and Agreement with suggested
emendments, the same to be submitted to the Board of Control for its
considcration. (Copies of the Constitution snd Agreement as submitted
by the Board of Control, with amcndments suggested by the Ginling
College Committee ere sttached herewith.) |

Notc wes madc of the decision of the Board of Control that the
Constitution in its present form "be put into operation &t once as a
provisional constitution, to become finally adopted c¢nd effective on
May 1, 1929, unless and except as it may bec modified as & result of
amendnents received before that date from the Ginling College Committec
or cooperating missions." ‘

VOTED to accept the report of the Treasurer. (Attached herewith)

VOTED to ratify the sction of the Finance Committee and Treasurer
in purchasing the following: |
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Mortgages on New York rcal cstate guaranteed by the Bond
& Mortgage Guarantee Company, netting 5 §¥2% guaranteed and
purchased through Mr. Alfred E. Merling, Chairman of the
Finance Committee of the Board of Foreign Missions of the
Presbyterian Church in the U.S.A. =~

S A ;
1374 Bristow St., 3renx $3,500.00 due Nov. 7, 1931
S.E. Cor. Coddingion A¥e. &
Hobart Ave., Bronx 4,700,000 " Dec. 1, 1981
27 Bast 130th St.,N.Y. City 4,400,00 " Nov. 9, 1931
5042 ¥Yingsbridge Terrace,

N.Y. City 6,000.00 " Dec, 1, 1931
Total...... #18,600.00

Alsgythe Short—ferm sécurity purchased by the Treasurer, netting
5n25 0% -
Anglo-American 0il $ 4,000.00 due July 1, 1929

VOTED to give authority to the Finance Committee to extend, 1f
possible, guaranteed mortgages maturing March 1, May 1 &nd June 1, -
& total of $48,500.00, or if not possible to extend these, to re-invest

this emount, together with some $7,500.00 due Msrch 1.

(A11 of the above funds are a part of the Permenent Property
Funds of the college.)

The Budget for 1929-1930 was presented by the Treasurer snd after
careful consideration it was

VOTED to approve the Budget of Mex. $92,448. for 1929-1930, but
with the urnderstending that the expenditures of Mex. *7,454., more
then the budget of 192821929 (which increase represents the credit bel-
ance brought forwesrd from the preceding years) will be made for non-
rocurring items so thet the Board of Control and the Ginling College
Committee will not be embarrassed in fecing the budget of 1935-31, in
the meeting of which there will not be eny credit balance carried for-
werd from the yesrs previous as there will be in the budget of 1929-30
of Mex. %7,065.88.

Consideration was given to action #39 in the Minutes of the
November 1 meeting of the Board of Control assking that Mex. $5000. for
land end Mex. #$5000. for buildings proposed in the Budget for 1929-
1930 be made availaeble immedistely, end the Secretery wcs asked to call
the attention of the Board of. Control to the following action of the
Ginling College Committee, January 27, 1926:

"YOTED (1) that Ginling College Committee suthorize the 38800.
Mex. requested for equipment in the Budget of 1925-26, with the
understanding that all equipment that is needed should be
studied in connection with the new building program; (2) that
the equipment needed for the next three to five years, and fthe
equi pment for the new buildings, be made & part of the proposed
expenditure of the $170,000., - the total amount remainimg in the
Building and Equipment Funds."

VOTED to give authorization for the expenditure in 1928-1929
of Mex. $10,000. of the Permanent Equipment Budget for 1929-1930 pro-
vided the Board of Control considers it advisable in the light of the
saction of the Ginling College Committee, Jenuary 27, 1926, quoted gbove.
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Regarding action #40 of the Board of Control, it was

VOTED to approve the Permanent Equipment Budget for 1928-1929 in
the amount that it exceeds what has been previously authorized.

The Committee noted with appreciation and interest the steps that
were taken to request the Alumnae Association to appoint members to
cooperate in raising funds in China to help meet the inecreased
expenditures of the college.

Miss Minnette Barber's continued illness wass reported and the ques-
tion of further finanecial aid was referred to the Chairman snd Secre-

tary of the Committee.
ADMINISTRATION AND FACULTY

VOTED to approve the following action of the Board of Control re-
garding Mrs., Thurston's future relation to the college:-

"Thet Mrs. Thurston be invited to resume responsibility
for the following tasks in connection with the college, all
of which constitute a pressing need at the present time:

1. Teeching one or more courses in the Department of
Religion, as may be decided by the Curriculum Com-
nittee in conference with the other teachers in the
Department of Religion.

Teaching one or more courses in Astronomy.

The promotion of adequate publicity for the College
abroad and maintaining contacts with foreign friends
in China, with & view to helping solve the problem
of financial support, which will be s growing gues~
tion in the next few years,

Meinteining helpful and friendly contacts with the
Foreign Mission Boards abroad and other friends of
the college.

5; Western adviser to the President.
6. Member of the Building Committee.”

VOTED to approve the recommendation of the Board of Control that
Mrs. Thurston be given opportunity for post-graduate work.

Note was made of the fect thaet by arrangement of the Executive
Committee of Ginling College and the Executive~Finance Committee of
the University of Nanking, Miss Elsie Priest was appointed Tressurer
of Ginling College, her services beginning July 1, 1928. Miss Priest
on that date took up residence with the Ginling faculty.

VOTED that we a@nrove the action of the Board of Control regarding

D R,

faculty members as follows:-

"Thet in view of the special circumstsnces of the last two
years oend the family and health considerastions which have led
Miss Buse to ask thet she be released st the end of four years,
we accept with regret her resignation to tske effect st the
end of the present college year end cpprove the payment of
her return travel to America,”




T47

#4-- G.C.C. lMinutes, Januery 7, 1929

"Dhet we reccive with deep regret the resignation of Miss
Veutrin. We feel in view of the intimate personal problem
which prompts her in this step, thet we cannot do otherwice
than acquiesce in whatever decision she feels compelled 10
make. But we esrnestly hope thet she will be eble to arrive
at some adjustment which will eneble her to withdraw her
resignation snd remain with the college."

"Moo extend & call to Miss Treudley to return to the college
at the e¢nd of her regular furlough time."

"Phet Miss Emily Case be urged to return for the opening
of the autumn semester, 1929."

"o extend £ call for Miss Cogswell to return for teaching
during the academic year 1929-1930, and to have the ﬁull aca-
demic yesr 193D-1931 for language study, (this assuming that
she will be coming under & permanent appointment.)"

The Secretary presented a letter from Miss Griest written after

recciving from Chine & request to give further considerstion to the
question of her return. Miss Griest steted thet femily conditions,
requiring her yresence in the home at thie time, make it immossible
to accept the invitetion to return to Ginling in 1929. Tt was

VOTED to express hesrty svypreciastion of the service that Miss
Griest has given Ginling, £nd to express the hope that in the futurec
the way will open for her to return to the college.

VOTED to aprrove the return of Dr, Heckett if the Executive Com-
mittee of the college is able to meke arrasngements for the use of
part of her time outside of the college e¢nd extends & call for her to
return.

VOTED to concur in the action of the Board of Control in its
"deep conviction thet yrovision for Lenguage Study should be made for
every person coming to the college on & permanent basis; and in the
case of other teachers, its recdiness to grent specicl opportunities
for some study when the schedule for vork mckes this possible. At
the seme time it should be understood thet no contract for & single
term of three or five years includes & vromise of such study."

MISCELLANEQUS

The Secretary reported thet as the reviscd plan of the Committee
for Christian Colleges in China allows cach perticipsting institution
to have two representatives on the Committee, it was therefore in
order to sppoint an sdditionsl member. It was

VOTED to sproint Miss Hodge as a representstive of the Ginling
College Committee on the Committee for Christian Colleges in China;
if it is not feasible for her to act, to give her power, as Cheirmen,
to make provision for representation ss cslled for. (The representa-
tives of Ginling ere therefore, in the order of appointment, Miss
Bender £nd Miss Hodge.)
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Tn response to & request from the Sub-Committee of the Committee
of Pinancial Counsel of the Committee for Christian Colleges in China,
it was

VOTED thet the Ginling College Committeeé; as one of the Boarads
verticipating in the work of the Committee for Christian Colleges in
China, appoint Miss Hodge as its representative to meet with similar
representatives from the other Bosrds and with the Committee of
Finencial Counsel to consider the budget for 1929 of the Committee
for Christian Colleges in China, and weys and means of raising the
funds necessary to meet this budget.

Dr. E. W. Wellace was introduced. He made a comprehensive state-
nent of the Correlated Program for Christian Higher Educction in
Chins and expleined the place of Ginling in the scheme., It was

VOTED that the Ginling College Committee express its heerty sprro-
val of the general principles on which the program for the correlation
of Christian higher education in Chins is based, end record its ap-
nroval of the plan to continue Ginling College as & distinctive four
yeer college for women; thet the Correlated Progrem be referred to the
Boards coopersting in the college for their information £nd recommend-
ation; further, thet we express our interest in the action of the
Board of Control and our aprroval of the steps that heve been tsken to
rut the college in relstionship with the organizing groups on the
field aos expressed in the following action of the Board, November 1,
1928:

"Myat we epprove of the election by the Board of Control,
Faculty and Alumnae of the respective reyresentetives on the
Board of Trustees and the Senste of the Federsted University,
not wishing a2t this point to hold aloof from the effort =zt
closer cooperation. In taking the sbove action we wish it un-
derstood thct we sre not ready to commit ourselves to epvroval
of the idea of the Centralized Federsted University, znd wish
to reserve decision on thaet matter until such time ag the plans
arc more carefully worked out, and in particular when it is
clearer just how the higher education of women is to bc cared
for and what our part should be."

The Secretery reported the following action of the Cooperating
Committee for Women's Union Christian Colleges in Foreign Fields,
September 28, 1928:

"VOTED thet the office of the Cooperating Com-
mittee be discontinued on December 31, 1928."

"VOTED thet the Cooperating Committee recommend
to each cooperating college and Mission Board thet by
December 31, 1928, or as soon thereafter as possible,
the Committee be dissolved.™

On favorcble sction on the part of Mission end College Boards the
office of the Committee wes discontinued December 31. The Committee
~accepted the generous offer made by Miss Tyler, the Executive Secre-
-tary, to carry the correspondence incidental to the collection of
undesignated pledges still outstsnding after December 31, 1928. 4
small Continuing Committee has in charge 8ll metters connected with
the closing of the work. The amount in the treasury will be divided
equally smong the seven colleges.
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VOTED to place on record our deep appreciation of fthe splendid
cooperation thaet Miss Tyler has given the Ginling College Committee
both in the routine work of her office and in special emergencies.

The Committee noted the resignation of Mr., Edwin Marx &8 secretary
of the Board of Control and it was

VOTED to concur in the action of the Board in plecing on record
"our hearty apprecistion of the services of Mr. Edwin Marx, who, with
the exception of a year spent on furlough, has served the college
with feithfulness end ability during the past five years, both as a
member of the Board of Control esnd as secretery of the Executive
Committee,"

VOTED thet the present officers of the Ginling College Committee
be re-elected, as follows:

Cheirman: Miss Mergaret E. Hodge
Secretory: Miss Elizabeth R. Bender
Treasurer: Mr. Russell Carter

VOTED to refer 211 unfinished business to the Executive Conm-
mittee with power.

VOTED to ad journ.

Elizsbeth R. Bender

Secretary
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MINUTES
ANNUAL MEETING
GINLING COLLEGE COMMITTEE

of the
BOARD OF TRUSTEES OF THE UNIVERSITY OF NANKING

Jenuary 7, 1929 156 FPifth Avenue, New York City

‘Miss Mergaret E. Hodge, Cheirman Miss Esther Case
& DT « Robert E. Speer Mrs. Chas. ¥. ROysS
Dr. Frenk Mason North Miss Grace Lindley
Miss Minnie V. Sendberg #Mrs. Lewis L, Anewalt
Mrs. James M, Pratt *prof, Irving F. Wood,
Jiss Lela E, Taylor Advisory Member
“Miss Elizabeth R. Bender, Secretary Mr. Russell Certer, Treasurer
Mrs. Francis J. McConnell

%

Members of Board of Trustees

Terms expire: 1929 1930 1931
Miss M. E. Hodge Miss L. E. Teylor Miss M.V.S&ndberg
Miss E. R. Bender Mrs. C. K. Roys Miss Esther Case

Mrs. F. J. McConnell

The meeting wes celled to order by the Chsirmen, Miss Hodge.
Professor Wood led in prayer.

The members whose nemes are starred above were present. Excuses
were presented from Miss Scndberg, Miss Teylor, Miss Case and Mrs.
Roys. Dr. Treudley, & member of the college staff, was introduced.
Dr. E. W. Wellace, one of the secretaries of the China Christian
Fducational Association, was present part of the session.

The Secretary reported the resignation of Miss Mebelle R.
McVeigh as representative of the Baptist Board, &nd the appointment
of Miss Minnie V, Ssndberg as her successor.

The new Constitution and Agreement, as submitted by the Board of
Control, wes considerecd, and efter lengthy end carcful discussion,
it wes

VOTED to approve the Constitution and Agreement with suggested
smendments, the seme to be submitted to the Board of Control for its
considcration. (Copies of the Constitution end Agreement as submitted
by the Board of Control, with amendments suggested by the Ginling
College Committee ere cttached herewith.)

Notc wes msde of the decision of the Board of Control that the
Constitution in its present form "be put into operation et once as a
provisional constitution, to become finally sdopted end effective on
May 1, 1929, unless and except as it may be modified as & result of
amendments received before that date from the Ginling College Committec
or cooperating missions."

"VOTED to accept the report of the Treasurer. (Attached herewith)

VOTED to ratify the action of the Finance Committee &nd Treasurer
in purchasing the following:
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Mortgages on New York rcal cstate guaranteed by the Bond
& Mortgage Guarantec Company, netting 5 égéﬂ;guaranteed and
purchased through Mr. Alfred E. Merling, Chairman of the
Finance Committee of the Board of Foreign Missions of the
Presbyterian Church in the U.S.A. =
o
1374 Bristow St., 3renx $3,500.60 due Nov. 7, 1931
S.E. Cor. Coddinguon Ate. &
- Hobart Ave., Bronx 4,700,00 " Dec. 1, 1931
27 Bast 130th St.,N.Y. City 4,400.00 " Nov. 9, 1931
5042 Yingsbridge Terrace,
N.Y, City 6,000,00 " Dec. 1, 1931

Total......  £18,600.00

Alsoythe Short—ferm security purchased by the Treasurer, netting
5.250:_ 2
Anglo-American 0il $ 4,000.00 due July 1, 1929

VOTED to give authority to the PFinance Committee to extend, 1f
possible, guaranteed mortgages maturing March 1, Msy 1 &nd June 1, -
e total of $48,500.00, or if not possible to extend these, to re-invest
this smount, together with some $7,500.00 due Msrch 1.

(A1l of the above funds szre & part of the Permenent Property
Funds of the college.)

The Budget for 1929-1930 was presented by the Treasurer end after
careful congideration it was

VOTED to approve the Budget of Mex. $92,448. for 1929-1930, but
with the urderstanding that the expenditures of Mex. *7,454. more
then the budget of 1928-1929 (which increase represents the credit bel-
ence brought forwerd from the preceding years) will be made for non-
recurring items so thet the Board of Control and the Ginling College
Committee will not be embarrassed in fecing the budget of 193p-31, in
the meeting of which there will not be &ny credit balance carried for-
ward from the years previous as there will be in the budget of 1929-30
of Mex. %&7,065.88.

Consideration was given to action #39 in the Minutes of the
November 1 meeting of the Board of Control asking that Mex. $5000. for
lend end Mex. $5000. for buildings proposed in the Budget for 1929~
1930 be made available immedietely, and the Secretary wss asked to call
the attention of the Board of Control to the following action of the
Ginling College Committee, January 27, 1926;

"VOTED (1) that Ginling College Committee suthorize the 38800.
Mex. requested for equipment in the Budget of 1925-26, with the
understanding that sll equipnent that is needed should be
studied in connection with the new building program; (2) that
the equipment needed for the next three to five years, and the
equipment for the new buildings, be made & part of the proposed
expenditure of the $170,000., - the total smount remaining in the
Building and Equiyment Funds." '

VOTED to give authorization for the expenditure in 1928-1929
of Mex. $10,000. of the Permanent Equipment Budget for 1929-1930 pro-
vided the Board of Control considers it advisable in ‘the light of the
action of the Ginling College Committee, Jenuary 27, 1926, quoted sbove.
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Regarding action #40 of the Board of Control, it was

VOTER to approve the Permanent Equipment Budget for 1928-1929 in
the amount that it exceeds what has been previously authorized.

The Committee noted with apprec&ation and interest the steps thet
were taken to request the Alumnae Association to appoint members to
cooperate in raising funds in China to help meet the increased

expenditures of the college.

Miss Minnette Barber's continued illness was reported and the ques-
tion of further financisl aid was referred to the Chairman snd Secre-

tary of the Committee.
ADMINT STRATION AND FACULTY

VOTED to approve the following action of the Board of Control re-
garding Mrs. Thurston's future relation to the college:-

"Thet Mrs. Thurston be invited to resume responsibility
for the following tasks in connection with the college, all
of which constitute a pressing need at the present time:

1. Teaching one or more courses in the Department of
Religion, as may be decided by the Curriculum Com-
nittee in conference with the other teachers in the
Department of Religion.

Teaching one or more courses in Astrononmy.

The promotion of adequate publicity for the College
abroad and meintaining contacts with foreign friends
in China, with & view to helping solve the problem
of financial support, which will be a growing gues-
tion in the next few years.

Meinteining helpful and friendly contacts with the
Foreign Mission Boards abrosd and other friends of
the college.

5. Western adviser to the President.
6. Member of the Building Committee.”

VOTED to approve the recommendation of the Board of Control thet
Mrs. Thurston be given opportunity for post-graduate work.

Note wes made of the fact thet by arrangement of the Executive
Committee of Ginling College and the Executive-Finance Committee of
the University of Nanking, Miss Elsie Priest was appointed Treasurer
of Ginling College, her services beginning July 1, 1928. Miss Priest
on that date took up residence with the Ginling faculty.,

VOTED thst we apvrove the ection of the Board of Control regarding

———————

faculty members as follows:-

"Thet in view of the special circumstances of the last two
vears end the femily and health considerations which have led
Miss Buse to ask thet she be released ot the end of four years,
we accept with regret her resignation to tske effect st the
end of the present college year end c¢pprove the peyment of
her return travel to America.”
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"Dhet we receive with deep regret the resignation of Miss
Veutrin. We feel in view of the intimate personal problem
which prompts her in this step, that we cannot do otherwise
than scquiesce in whetever decision she feels compelled 1o
make. But we esrnestly hope thet she will be eble to arrive
at some adjustment which will ensble her to withdraw her .
resignation snd remasin with the college."

"o extend & csll to Miss Treudley to return to the college
at the e¢nd of her regular furlough time."

"Thet Miss Emily Cese be urged to return for the oypening
of the autumn semester, 1929."

"To extend & call for Miss Cogswell to return for teaching
during the academic year 1929-1930, end to have the full aca-
demic year 1930-1931 for language study, (this assuming thaet
she will be coming under & permanent appointment.)"

The Secretary presented a letter from Miss Griest written after

recciving from China & request to give further considerstion to the
question of her return. Miss Griest steted thet femily conditions,
requiring her presence in the home at this time, make it imvossible
to accept the invitetion to return to Ginling in 1929. Tt was

VOTED to express hesrty avnprecistion of the service that Miss
Griest has given Ginling, and to express the hope that in the future
the way will open for her to return to the college.

VOTED to aprrove the return of Dr. Heckett if the Executive Com-
mittee of the college is able to maske arrangements for the usec of
part of her time outside of the college tnd extends a call for her to
rcturn.

VOTED to concur in the action of the Board of Control in its
"deep convietion thet yrovision for Longuage Study should be made for
every person coming to the college on a pcrmanent basis; and in the
case of other teachers, its rezdiness to grent specisl opportunities
for some study when the schedule for v.ork mekes this possible. At
the seme time it should be understood thet no contract for & single
term of three or five years includes & rromise of such study.”

MISCELLANEQUS

The Secretary reported thet as the reviscd plan of the Committee
for Christian Colleges in China allows cach perticipating institution
to have two representatives on the Committee, it was therefore in
order to appoint an asdditional member. It was

VOTED to appoint Miss Hodge as a representstive of the Ginling
College Committee on the Committee for Christian Colleges in China;
- if it is not feasible for her to met, to give her power, as Cheirman,
to make provision for representation ss called for. (The representa-
tives of Ginling are therefore, in the order of avppointment, Miss
Bender £nd Miss Hodge.)
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Tn resvponse to & request from the Sub-Committee of the Commi ttee
of Pinancisl Counsel of the Committee for Christian Colleges in Chins,
it was

VOTED thet the Ginling College Committee, as one of the Boards
verticipating in the work of the Committee for Christian Colleges in
China, appoint Miss Hodge as its representative to meet with similar
reyresentatives from the other Boards and with the Committee of
Finencial Counsel to consider the budget for 1929 of the Committce
for Christian Colleges in China, and weys &nd mesns of raising the
funds necessary to meet this budget.

Dr. E. W. Wellace was introduced. He made & comprehensive stete-
nent of the Correlated Progrem for Christian Higher Educetion in
China end explsined the place of Ginling in the scheme. It was

VOTED that the Ginling College Committee express its heerty appro-
val of the general principles on which the program for the correlation
of Christian higher education in China is based, snd record its ap-
orovel of the plan to continue Ginling College as & distinctive four
yeer college for women; that the Correlated Progrem be referred to the
Boards cooperating in the college for their information end recommend -
stion; further, that we express our interest in the action of the
Board of Control and our approval of the steps thet heve been tsken to
put the college in relstionship with the organizing groups on the
field as expressed in the following action of the Board, November i,
1928:

"mat we spprove of the clection by the Board of Control,
Feculty and Alumnae of the respective reypresentetives on the
Bosrd of Trustees and the Sencte of the Federeted University,
not wishing at this point to hold aloof from the effort &t
closer cooperation. In taking the sbove action we wish it un-
derstood thet we sre not reedy to commit ourselves to spvroval
of the ides of the Centrsalized Federated University, &nd wish
t0 reserve decision on that matter until such time as the plans
arc more carefully worked out, and in particular when it is
clearer just how the higher education of women is to be cared
for and what our part should be." ‘

The Seeretery reported the following action of the Cooperating
Committee for Women's Union Christian Colleges in Foreign Fields,
September 28, 1928: '

"VOTED thet the office of the Cooperating Com-
mittee be discontinued on December 31, 1928." :

"YOTED thet the Cooperating Committee recommend
to each cooperating college and Mission Board thet by
December 31, 1928, or as soon thereafter as possible,
the Committee be dissolved."

On favorcble action on the part of Mission snd College Boards the
office of the Committee wes discontinued December 31. The Committee
accepted the generous offer made by Miss Tyler, the Executive Secre-
tary, to carry the correspondence incidental to the collection of
undesignated pledges still outstsnding after December 31, 1928. 4
small Continuing Committee has in charge all matters connected with
the closing of the work. The amount in the treasury will be divided
equally esmong the seven colleges.
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VOTED to place on record our deep appreciation of the splendid
cooperation that Miss Tyler hes given the Ginling College Comm}ttee
both in the routine work of her office and in special emergencies.

The Committee noted the resignation of Mr. Edwin Marx &8 secretary
of the Board of Control and it was

VOTED to concur in the action of the Board in placing on record
"our hearty appreciation of the services of MNr. Edwin Marx, who, with
the exception of a year spent on furlough, has served the college
with feithfulness 2nd ability during the past five jyesars, both as a
member of the Board of Control asnd as secretary of the Executive
Conmittee,"

VOTED that the'present officers of the Ginling College Committee
be re-elected, as follows:

Cheirman: Miss Mergaret E. Hodge
Secretory: Miss Elizabeth R. Bender
" Tregsurer: Mr. Russell Carter

VOTED to refer 211 unfinished business to the Executive Com-
mittee with power .

VOTED to ad journ.

Elizabeth R. Bender

Secretary
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DOCKET KZ;LWMMAZ%
GINLING COLLEGE COMMITTEE —

January 7, 1929 156 FPifth Avenue, New York City

7 Miss Margeret E. Hodge, Chalrman Miss Tsther Case
~Dr. Robert E. Speer ’ Mrs. Chas. K. Roys
»Dr., Frank Mason North Migss Grace Lindley
¥iss Minnie V. Sandberg t—MNrs. Lewis L. Anewalt
Hrs. James M. Pratt s~Frof. Irving F. Wood
Iiiss Lela E. Taylor Advisory Nember
i~ liiss Elizabeth R. Bender, Secretary +~NMr. Russell Carter, Treasurer
v~ lirs., Francis J. McConnell

L~ 1. Prayer
L~ 2. IExcuses Introductions
%, MNinutes of the previous meeting
New Constitutlon and Agreement as approved by Board of Control
(To become effective May 1, 1929, 1f approved by the
Ginling College Committee)

Financial

Report of the Treasurer

Report of the Finance Committee

Tentative Budget for 1929-1930 (No. 37, Nov.1l)
Permsnent Equipment Budget 1929-1930 (No. 41, Nov.l)

Money for land and buildings (No. 39, Nov. 1)

Raising Funds in China (No.44, Nov.1l)
Aid to Miss Barber
Pension Plans
Administretion and Faculty
Mps. Thurston's future relation to the College (No. 18, Nov.1l)

Tpeasurer (No.4, July 4)
MissElsie Priest was sppointed to act as of July 1

Reslgnations
L.~ Dpr., Hackett

l3iss Buse (No. 23, Nov.l)
Jo~ Miss Vautrin (No. 25, Nov.l)




#2+ Docket
gkg6. Returns
’ W Miss Griest (No. 24, Nov.l)
& Miss Treudley (No. 27, Nov. 1)
i Miss Case (No. 28, Nov.l)
4" Miss Cogswell (No. 29, Nov. 1)
&/QDI'. Hapkett . (NO.26, NOVGl)
L }’\'\":&ﬂ a"‘fﬁgﬁwi‘.ﬁma@g;«;ﬁ»#{fﬂf‘
17. New staff needed
English (No. 30, Nov. 1)
Education
History
Physical Education

Secretary

Miscellaneous

Appointment of second member on the C.C.C.C.
Correlated Program for Christian Higher Education in China
East China University (34, Nov. 1)

Cooperating Bommittee for Women's Union Christian Colleges in
Foreign Fields

Resignation of MNr. Marx

Tlection of officers and committees

Miscellaneous Business

Ad journment




Fron the Mimibes of the Mnotsenth tumasl Neetiug of théChins Oouncll, 1828 Lok ot }W\/

28504, Cinling College Directorate.- The abtention of the Council
has hem salled bo the contemplatsd rwisfi.m: of the eonstitution of Ginling
College. Yo are prevarsd to pive considerabion to asby proposed chanpe iz the
comstitmtion by shich a part of the Freshyberisn quote on the board of direchors
shell herveafier be sssizaed to the Uhuroh of Christ im Chins and o farther
proposels of such measuves as may be megessary to secure = majority of Chinese
wpon the Beard.

The Couneil recommends that For this yesr the fssembly of the Church of
Christ in Ohine be msited o nanve, in the Cownell¥s behalf, two Chinese; one as
priveipzl and one as slterasbe, io serve for thrse years in swecession fo Miss

Beulah Bjong dhose term explres this yeswr”
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; (i -, GINLING COLLEGE
e T

Pentative budget fer‘%he year « June 1, 1929 to June 30, 1930

(Comparative statement showing aetual amount for year
1927-1928 and revised figures for year 1928-1929)

RECETPTS ‘VYu?%» %j meﬁ,g

Cocperating Beards: tual Euﬁget Budget
vRTe1lY:8 1928-1929 1229-1930

Am. Baptist P. M. Sooe, 5,202 B 3,000 00 3,000x00
Methodist Episcopal Sof. , 763 Z 4,200 00 4,200 00. P
Protestant Episeopal i ' 2,500 00 2,500 00F¢ "\
Presbyterian North : 5,000 00 5,000 00%
Reformed Chureh U.8. : 2,000 00 2,000 OO+M
United Christian M.S0¢. ‘ 3,000 00 3,000 00
Woman's Por. Miss. Soc. B, 3 6,500 00 6,500 00

26,500 00 26, 200 00

Predged ceontributions: ’
China Medical Roard , . ;gﬁ, 3,000 00 2,000 00

s > grescent Ave @huroh\*e T B 155 0o 2,000 00 2,000 00
TLonden Missiomary Soc. 3 1,500 00 1,728 00 1,728 00
Smith Alummae z 7826 86 4,000 00 4,000 00
Smith College 8,400 Q0 8,000 00 8,000 00
Y. W. C. A. 5,000 00 5,000 00 5,000 00
Balance from ocurrent funds ' | -

ineluding exchange items 15,071 51 13,153 4,492 16**

Maintenance funds 5,202 60 3,000 00
Gifts | %,828 52 1,150 00*

*Services of Miss Walmeley 52,318 06 28,031 16 30,220 16
and WMiss Wright from the
Preghyterian Misslon.

Student fees: &
Tfaition 7,687 00 D, 11 250 00
Board and room 9,555 00 1, & 12,750 00

Laboratory fees: etoa:

Biolegy %524 00 600 00
Chemistry 186 Q0 , v 350 00
Entrance 280 00 . 200 00
Gradustion 276 00 240 00
Medilcal 505 00 ‘ 7650 00
Wusie 356 00 , &C 1,300 00
Practice School 2,010 00 , 2,000 00
Physiecs 242 00 : ‘ 400 00

21,228 00 C 29,840 00
#Earand 08l ..ecseeeces-0s 98,383 29 ' “B6,260 16

*%r ase Reserves cearried for-
135,153 16

ward
Net total receiptS...es... FBH,800 13 84,994 ( 86, 260 16




February 8, 1828

dr. W. P. LHoberts
American Church Mission
Nanking, vhina

dy dear ir. Roberts:

Enclosed you will find the ¥inutes of the Annual Hesting of
the Ginling College Commlttee. You will see that they are in two sec-
tions. The second one covers the meeting of the Executive Comnittee
which was glven power to act on matters for which there was net time on
Jenuvary 7. 1t 1s pot easy in s place like lew York to find a date that
13 possible for all concerned, and there was considerable delay in
finding a date for the Executive Committee meeting.

The report of aur action on the proposed Jonstitution amd Agreement
was sent four weeks s2go and ought t0 be in your hands st this time.

#r. Carter, the Treasurer, covers our sctions on financial matters,
and wrote #ilass Priest promptly after the meetlng of January 7. 1f there
are other matters which need explanation, 1 am sure you will hear from
kim before long.

1 will, hewever, refer to two matters connected with finances. The
first is the partieipastion on the part of the Episcopal Board. You know
that thelr contribution of $1250 spnually represents an average of sal-
ary and traveling expenses. It will sease when ¥iss Buse severs her corn-
nection with the college, which 1 understand will be at the end of this
academic year. Ve hoped that the Board would continue its annusl appro-
pristion as a contribution to the running expenses of the college, or as-
sume the support of some other member of the faculty, American or Chinese,
but Dr. Wood tells me that money can be given only as salary of an
American member of the faculty who is a communicant of the Episcopal
Church., 1f we succeed in finding such a personm to fill one of the posi-
tions for which we are seeking cendidates this year, we can look for con-
tinved participation of the Episcopal Board, otherwise we shall have to
eliminate {188V, from our ipcome in this country.

in the matter of permanent equipment we realize that there continually
arise needs that seem urgent., AL the same time we desire for the sake of
the future of the college t0 conserve as far as possible the money that
remains in the Permanent Building Fund. With this in mind we took the ao-
tion in January 1926 to which we refer you at this time. We felt that it
was not out of order when considering proposed uses for this fund at the
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present time to ask that you keep in mind the need when construction ef
other buildings begin, and the difficulty, if not impossibility, of secur~
ing additional building funds. While we hope that the Committse for
Christian Colleges in China will some time in the not distant future se-
cure a substantial suam, the chief aim of that campaign will be Pfor endow-
ments. ZThere ls little bope that in the near future we can get anything
more for buildings from denominational Boards.

A you note, the Committee approved the plan sdopted by the Board of
Control for drs, Thuyrstom's relation to the college after her retura from
furlough, also that we are planning to give her opportupity for post-grad-
vate work. Ko action was taken on the request of the Board that she reo-
turn for the second semester of 1928-1830. That is left open and can be
depided later.

hile no action was taken expressing the attitude of the Committee in
regard to the appointment of Hiss Priest as Treasurer, 1 can say that it
hag been received with pleasure. We feel that it is a good arrangement
and hope that it will prove satisfsctory to both the University and Ginling.

We ghore the view of the c¢ollege in regard to diss Vautrin., 4 few
days ago one of the secretaries of the Forelgn ¥lssion Board of the
Christian Church reperted, while salling at wy office, that the situvation
in the case of Mlzs Vautrin's father was found to be such that they hope
she will not feel it is necessary %o return gt this time. We shall be very
glad 1f 1t works out in this way.

1t was with sincere and deep regret that 1 recently received a letter
frowm Dr. Trevdley reporting her decislon not to returm to Cinling. In reply
to her 1 sald that while I bad no authority to spesk for the Gimling Cellege
Committee, 1 hoped that she would allow me to presemt to them the guestion
of & special agroement with her covering the uncertsinty that seems to be
in her mind as to the length of time during which she will be needed in the
eollﬁg@. 1 believe that the Commltitee would favorably consider such a sug-
gestion.

We were happy to endorse your ¢all for the returs of Miss Case, and 1
understand that she has signified her willingness to go, though she has
asked for a term of two years. We realise that she iz needed to mest an
emergency, and the Committee is glad to send her baeck.

We have heard from Miss Cogswell that she has decided to return to
Ginling and thst she has go informed Dr. Wu. 1 have written her sbout the
length of term bul have not hed a reply. 8inee the asction of the Poard as-
sunes that she will be coming wnder a permsnent appointment, I take it for
granted that it wes with this understanding that she deeided to return,

You know before this that Biss Griest feels that op account of fFawily
conditions it will pot be possible for her to return to Ginling. “Youn will
note that the Committee reilnforess your request by expressing the hope that
in the future the way will open for her to return.




Our aetion in regard to Dr. Haokett simply puts op récerd out approval
of har return in case the authorities on the field sxtend a call for her to
take up again her work im the college.

 Our Committee copecurred heartily in the setion of the Board of Contrel
in regard o language study. We are strongly of the opinion that provision
for study should be made for svery person who goes o the eellege on a per-
manent basis., There is a guestion, bowever, whether such provision should
be made Por other teachers even if the schedule of work mskss 1t posslble.
Thers may be dovbt sz to whether what 1s galned in cases of this kind is of
sufficient value te overbalance what iz invelved on the other side.

The work that the Committee for Christian Colleges in Chins is doing
has progressed rapidly during the time that Dr. Wallsce has been in this
country. You will note the actions that we teok in regard to the work which
this Committee is prometing. We bellieve that the principles upderlying the
Correlated Program ste sound, and ars gratified to kpow that in the scheme
Ginling is to remalin a distinotive four year gollege for women. There are
gquestions igvelved in the Federstion planms for the Last Chins institutions,
the largest one being whether the Federatlon shall be eentralized or not.
We were gl=Q te have the opportunity & few duys age to hear kr. Tang of
Sovehow give his viswe of the sltuation and the plan In genersl. Re pre-
sented some very good arguments for the sentrslizsd federsied schems. I un-
,erstand from what he #sid that whishever plan goes inte effect, Ginlimg will
remein as it 1s, with ite fourr ysars work in Nanking.

We deaply regret to be under the pecessilty of re¢porting that the offlee
of the Cooperating Committes for Women's Union Christisn Colleges in Porelgn
Flelds hag been discontinued snd the Comalitiee dissolvad. vpeaking for
Ginling, ¥iss Tyler has Desn most loysl and elffective in cooperstisn, and
ovr Ginling Comnittes would have beon glud 10 have ber work continved.

Coming to the actioms of the Executive Comaitiee, 1 will refer first Lo
the ons reguesting the Board of Control o budgel for representation at the
Aonual Heeting of the Assogiation of Amevican Colleges 1iF such represenis-~
tion is desired. The Boardof Control has never made a recosmmendation regard-
ing this matter. A request has come from the President, or Dean, or posaibly
the faculty, asking from time %o time thait we provide for such representation,
1 think one yea? the meeting was beld in Chiocage, aud idiss Vautele attended
without expenss to the Hinling Comalittes. Last yese we paid the sxpenses of
Dr. Wu, diss Griest, Mige Hoh and Miss Hweng %o atlantic City 1o attend the
meeting of the Ginling College Jommittee. The Aszoclatlon of Awerican Lol~-
leges was holding ite seeting at that time and Dr. Wy attended ail of the
saeselons that did pot over-lap the mestings of our Comuittee. I think the
other meubers of the Cinling faouliy were present for psrt of the time.

Thig year no iptimation concernlng repregsentation came in suy correupon-
denee that I received. Dr. Treudley showed me & eopy of the Hinutes of the
Advisory Committee of the Feeulty ip which there was sotion asking that she
and one Chinese representative of Ginling im Americs atiend the meeling of
the Assoslatlon of Asmerican Colleges. It wes held ip Chatlianoogu, and we
celoulated that the expenses of one person would be at least §100. We were in
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perplexity as to what to do, not kanowing whether you on the field would
wanl representation at such a distance. ¥We talked with Dr. Treudley

about 1t. Ehe considered it in an impersonal way and very frankly gave us
ner thought, which was, that in view of the uncertainty in the matter of
return {0 Glnling of the three who were naued as representatives, and the
expense involved, it was ingdvissble to do anythimg about it.

The Ginling College Committee desires to meet the wish of the Board
of Control in this, as in other matters, but the difficulty has been in
interpreting your wish., We thought that the plan as enmbodied in our ae-
tion was the beszt way of meeting the need. We do pot think you would want
one or two representatives to attend the meeting of the Jolleges if it
weant a round ftrip between New York and California, but we are inm doubt as
t0 the asmount that you would consider representative of the value of at-
tendance &t such meetiﬂgs. You on the field know better than we the value
of the conmtacts made for Ginling in the Association of smerican Ceolleges,
and we would like you t¢ put into the budget each year such an amount as
you would lilke to have spemnt for this purposs.

Miss Sandverg, the new representative of the Baptist E@ara on our
Comuitlee, has consented to act as Chsirman of our Csndidstes Committee.
With the V&lﬁ&ul& help of Dr. Treudley,she is “&kl?g an effart to find
for the college young womsn wpo will meet its needs. You will see that
she has been aubthorized to secure five new omes. If they are all secured
and those vwho szres om furlough return, 1t will ©ell for traveling expenses
of seven of elght, but as indicgled in the dinutes, we understend that
8ll of this is invluded in the budget.

la the regquest for the return’ of varilous members of the faculty I
find no gotiocn 1n the case of Migy Whitwer and ¥iss Andrevs. Doeg the
omission indieste that thelr returm is not desired, or wss action over-
locked or postponed? I¢ will be nelpful to know the wing of the Board
of Contrel in regard to these two young women. 1 understand that #iss
Andrews' heslth hae not been good, and this may mske her return ques-
tlonable. We bave heard good things of the work of ¥iss Whitmer, but
rezllze that there may be 2 question ag to the number needed in her de-
partuent .

Ve are happy in the splendid reports of itke new sdmipistration that
coue, and share with a1l of its friends in a prayer for continued and
inereasing prosperity.

Sincerely yours,

Y/ B B
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PoB: 1 will add to what 1 have written and call sttention t0 two iteus
in the Irecasurerls report.

Wi the first page, the second item under Reeelpts should be Woman's
Poreign disslonary Soelety, #i. Es Church, instead of Board of Forelgn
Migaions, M, E, Chureh.

| Us page two, under Disbursements, the third item refsrs to Dr.
freudley. The words ¥retiring allowance™ call for an explanation. When
De, Treudley returned to America she was undecided as 0 whether she
would return to Ginling ovr mot., VYur rule for those returalag after fuar-
iough gives to sueh an allowance for twelve months. For those who 4o
not expeet to return, an sllowance of four or five months is granted.
Deo Treudley was pald for two wmonths on the basis of Chine sslary. We
paid her for an additional three momths, which, with adjustmets, called
for a payment of $178. The understanding was that 1f she decided to re-
turn to the field ghe wouldlater recelve paysents that would give her an
allowance for twelve months, -

The dupllcating of the Constitution and Agreement has nobt at this
time been completed. If it is finished vefore this is mailed, I will in-
elude 1%, though you have already received the suggested amendments and
have in hand the Constitution and Agresment.

&R




MINUTES
. ANNUAL MEETING
GINLING CDLLEGE COMMITTEE

. of the
BOARD OF TRUSTEES OF THE UNIVERSITY OF NANKING

Jenuary 7; 1929 156 Pifth Avenue, New York City

iMiss,Msrgaret E. Hodge, Chairman Miss Esther Case

Dr. Robert E. Speer Mrs. Chas. ¥, RoOys
Dr.: Frenk Mason North Miss Grace Lindley
Miss Minnie V. Sendberg *Mrs. Lewis L., Anewalt
Mrs. James M. Pratt *prof. Irving F. Wood,
(Mss Lels E. Teylor Advisory Member
Miss Elizabeth R. Bender,Secretary Mr. Russell Certer, Treasurer
Mrs. Prancis J. McConnell

%

Members of Board of Trustees

Terms expire: 1929 1930 1931
Miss M. E. Hodge Miss L. E. Teylor Miss M.V.Se&ndberg
Miss E. R. Bender Mrs. C. K. Roys Miss Esther Cese
Mrs. F. J. McConnell

The meeting wes called to order by the Chairmen, Miss Hodge.
Professor Wood led in prayer.

The members whose nemes are starred above were present. Excuses
were presented from Miss Sendberg, Miss Teylor, Miss Case and Mrs.
Roys. Dr. Treudley, o member of the college staff, was introduced.
Dr. E. W. Wsllace, one of the secretaries of the China Christian
Tducational Association, was present part of the session.

The Secretary reported the resignation of Miss Mebelle R.
McVeigh as representative of the Baptist Board, &nd the appointment
of Miss Minnie V. Sendberg as her successor.

The new Constitution and Agreement, as submitted by the Board of
Control, wes considered, and efter lengthy end careful discussion,
it wes '

VOTED to spprove the Constitution and Agreement with suggested
amendments, the seme to be submitted to the Board of Control for its
considcration. (Copies of the Constitution end Agreement as submitted
by the Board of Control, with amendments suggested by the Ginling
College Committce are cttached herewith.)

Notc wes madc of the decision of the Board of Control that the
Constitution in its present form "be put into operation &t once as a
provigionsl constitution, to become finally adopted end effective on
May 1, 1929, unless and except as it may bc modified as & result of
amendmnents rececived before that date from the Ginling College Committec
or cooperazting missions,"

_VOTED to éccept the report of the Treasurer. (Attached herewith)
— VOTED to ratify the sction of the Finance Committee and Treasurer
in purchasing the following:
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180 @ifth Avenue
New “ork City
June 19, 1929

JAN o 1209
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HOME RAR

Dear lMember of the Ginling College Commltieet

On receipt of the report of the action of
the Executive Committee of the Board of Directors on the
question of the Statement of Purpose under which Ginling
should register, a meeting of our Executive Comgittee was
called for yesterday, the 18th. The Chairman and Secretary
were the only ones present, so all that could be done was
to formulste recommetidations to submit to the Ginling Col-
lege Committee for correspondence vote. You will find the
recommendations enclosed, also copies of Dr. Wals lettbter
covering the action of the Field Executive Committee, and
enclosure that came with it.

As Dr, Wu has expressed a desire to take up the
matter of registration with the government before the close
of the school year, we are eager to cable the vote of the
Ginling College Committee at the earliest pogsible date. Will
members of the Committee who are in New York please telephone
their vote, confieming it later by letter? I will ask those
who are distant to send their vote by telegram. I should like
to consgider thalt votes that are not received by Saturday noon
are affirmative, and thus be able to casble Pr. Wu before the
end of the week.

Sincerely yours,

W/? Vo,




SUBMITTED FOR THE VOTE OF THE GINLING COLLEGE COMUITTEE
June 19, 1929

THAT, in consideration of the following facts:

(1) That the Board of Directors has voted "that we in-
form the Ginling College Committee that in view of the
deprivation of privileges of non-registered institu-
tions, all except one of the Executive Committee deem
registration now necessary for the development of
Ginlingst ,

(B) That conference with government officials has made it
clear to those on the field thet the preferred Statement
of Purpose will not be zccepted by the government;

(3) That in the judgment of the Board of Directors the
Christian character of the College can and will be main-
tained if registered under the Stabement approved by the
Board of Directors Mday 4, 1929,

we approve the registration of Ginling College under the Statement of
Purpose recommended by the Board of Uirectors May 4, 1989, which is as

follows:

"The purpose of the Board of Directors is to con-
duet in Nanking a private institution of higher learning for
women which shall conform to the highest gstandards of edu-
cational efficiency, promote social welfare and high ideals
of citizenship, and develop the highest type of character,
in accordance with the original purpose of the five Chris-
tian Mission Boards which were its founders.®

THAT, the resignation of Miss Mary B. Treudley be not accepted, bhut

that her furlough be extended one yvear and she be invited to refurn to

Ginling in the autumﬂ of 1830; that if she decides to return in 1930, the

question of furlough salary be considered with her.

THAT, we concur in the action of the field authorities and earnestly
request the Board of the Methodist Church South to assign Miss Sallie Lou
MacKinnon to Ginling.

Margaret E. Hodge
Elizabeth R. Bender




GINLING COLLAGE

Wexnking, China
May 2, 1929
Deer Miss Bender: T &

Briefly, the situstion in regard to registration is like
thiss the original statement of purpose (as approved in November
and in Jamery) will not be accepted by the Sovernment, although
they are ready to 1let™US maintain our Christian character in splrit;
it is highly desirable to apply for registration now, albhough the
gresagﬁ Idntetry of sducation will not cloge our doors if we do not
roglagtere.

Phis was made very clear to us during an informal dis-
cussion about two weeks ago with the vice~minister of “ducation,
Wr. Yo Tel-chuan and ir. ¥ing Ghu, also of the Ministry. ALl of
the faculty, boih Fforelgn and Chinese, gathered in the living room
after dinner, and after we had sbrongly presented our case they
were very frank and earnest in presenting that of the Winistry and
in answering our gquestiong. ¥r. Wo has since resigned and gons
Worth to take up ths Chancellorship of Venching Univergity. Before
coming to the Ministry he was vice-prseident of Yenching and I knsw
him in Pekinge Wr., King Chu is the head of the Secondery dducation
pivision in the Ministry of Zdueation, but being a Christlan himself
anderstands our viewpoints end has helped much in the registration
of other Chrigtian colleges. Wobh Hr. Wu and ¥r. Chu advised us
not to apply for registrabtion with the original sitatement of purpose
beeause it will not be accepted and will only yprejudice the author-
ities against us Tor being stubborn. The reason ig that the non-
Christian Chinese edueational leaders beliesve that religlion has no
place in eduveation, therefore, they cennot officially approve such
words being ineluded as "under Christian augpliceés." AL the same
time , thoy recognize bthe faoct that these eolleges are maintained
by Chrisbtian Mission Boards, so they meet the sitvuation by approving
guch phrases as "in accordance with the orliginal aim of the Founders "

Since this conference, I have read in the newspapers
that mission institutlions which are esbablished for educaiing psople
ghould be for purel; gducallonal purposes. This exsludes theological

seminarics and Bible Fralining scnools, which are primarily religious
and are given no place in the gensral educatlon sysiem.

Hr. #uts philosophieal mind explained the situation with
an illustration. He agresd that religion is essential to lifs, bub
like our daily meals, does not need to be mentionsd in written words.
This represents in a way the general abiitude of us Chinese in not
attaching seo much significance %o words as our Wesbern friends do;
we are sstisfied se long as the veal spirit is maintained.

As Tor the objection to the words "fhristian character,”
Mr. Chu made it elear thabt it is beeause, asids from indisating pro-
pagetion Bf Christianlty, it does nov represent any definite idea
1o non-Christians. That enabled us to see a poinbt which we had nodb
sonsldered before.
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lose you wrote in Janvery thet, if vesgistration was
Tindispensibls ¥ you wouwld eonaider some other sitatement ss an
alternative, we asked ir. wu and ¥vr. Chu Prenkly what the Mine
iztey would 4o if we did not register, They both edmitied thet
they would not coms to clouse ouwr doors, snd went on te say that
the reguirsment for vegletration was alwed mainly %o wesd out the
mushroon growkh of "eolleges" whih are hot really doing eollege
worke. However, they alse made it siser that ther: are many prlv-
ileges whieh we will be deprived of, suesh ag sxempition from taxes
on importsd apreratus and soulpment, and others aifsoting stulanis,
gual au, bhat vur sbtudsnds and szradustes are not sliglble fov
govermment seholsreghiss abroad nor o hold positlens in any reglst-
gred sehools. these latter reguletions will seyiswsly affect our
anrollment iT¥ in foree, pavilievierly sg ihe three go-sdusational
institutions ere sll registered - Wanking, sheanghel aud Goochow -
pnd two otherg are goelitinge ready %o evegister ~ Yenshing and Jenbral
Shinme. Already sgversl spoups of students have asked why Ginling
needs wore tlme than other institutlonz to gt resdy to yolsber.
If the purpose for whlch we stand were setually dependent upom
the Literal woxdlog of our sbatemsnt of purpose, of couwrse we
should wot b alralid of such losses end yisld just heoeaunse of bheme
Yot the Boerd and the inlivg (ollege Committee hove apypoved,
In general, the pripeiple of registration and that we should show
g willlogress to voulore to the regvlatlions of the SGovermment of
the countey in whiech the ingtitution ls establishesd, IV soemg
to me, therefors, that our guestion now lg, whether 14 le desibabls
Por uws to reglaber at this time in orfisr to show our willingress
50 cooperate with the Wnistry of Adussation, or bo walld witil we
have to iln order to aexisdte

Parsonally, I do nol comgider weing the albernabive
ghabement of purposs & conpromise, althoush I ghould havwe pre-
Tepred bthe elearily stated ordginsl vne. I think bhat I under-
ghund fairly Both the vestern and dseitern aind and fully apprs-
oiate the differensce bebween theilr concepitions of the lmporianes
of sbating 1iterally what one intends %0 dve The point we should
Tight is, it ssems o me, aoy loterference by the authorlties
with the aetusl msdntenanos of fhw UOhrisilen choraceter of the
ingtitublon. To show you our atbitude on this sssentiel lowmue,

I gvote wlow the astion of the sdviscry Conmiittes yesterday:

"oy Thet we recommens o the sxeeubive Uommities
Thamt thay submit the second gbatement of purpose with
twe minet chengese The sitatewsnt would read asg fole-
lowss

tThe purvose of the Board of Dlrectorg iz to condusd
in Nemking o privebe lpetiftubion of higher lenrning
for women which shell conilorm to the highest stand-
ards of edwssilonal efficlerey, promote soolal wal-
fare snd high ideals of olitizenship, and develoyw the
higheet type of vhmracter, in sscordenes with the
origingl vurpose of the five Christism Wission Boards
which were 1is founders.?

"1t le the fTesling of the Commitbee that our sondar-
ence with Mr. Yo Iei-chugn and Mr. ¥ing Chu of the
Windstry of Bluesbion wmade it clear that it lg worse
then useless to submit the first statement of pure
posé e




"Phis Committee bthinks it desirable for the faeulby
0 make a draft of the conmiibions which we feel me-
pe ssary in maintaining the Christian purpose of the
inshitution. We also feel it would be desirable o
have these laber coneidered by the Exzecutive Commi b=
tee and bhen presented %o the Counell of Higher Zdu-
eetion for comgiderstbion at thelr July meebing.”

Sincerely yours

Yi~fang WFu




Statement of Purpose in the Constitution
of the Board of Direcetors

Soochow University

Original statement:
"Phe purpose of the Board of Trustees is to malrbain
in Bast China Soochow University, a private institution
of lsarning under *the auspices of the Kan Il Kung Hul
which shall eonform to the highest standards of eduvuca-
tional efPiciency, promote soclal welfare and high
jdeals of citizenship, and develop the highest type of
Christian character in asccordance with the origlipal pur-
pose of the founders, To this end the trustees and other
responsible persons must be of well atbtested moral char-
acter, and gqualified and willing aetively to promote
the aimg of the institubtion.®

The modified stotement, after their application for registration
was ‘bturned down:

mphe purpose of the Board of Trustees is to maintain

in Bast Chine Socchow University, a private instlitution
of learning under the auspices of the Christien Kan Ii
Fung Hoi (M. E. Church, South)whieh shall eonfom %o the
nighest standards of educational efficieney, promote
goeial welfare and high ideals of citizenship and devel-
op the highest type of character in accordance with the
original purpose of the founders. To this end the
sruste as and other responsible personse mugt be of well
atte sted morsl character, qualified and willing actively
o promote the aims of the institution.”

Cheloo University

*phis Beard of Directors aceepts full power of adminig~
tration of the private institubion known as the Chelood
University, founded by the following Christlan mission-
ary bodies amongst others, nemely: (here follow the
names0f cooperating societies), with the purpose of
maintaining their spirit of love, saerifice and serviee,
of cultivating the highest type of charaster, of pro-
viding profegsionsl training, of pursuing higher learn=-
ing, and meeting the needs of society.”

University of Hanking
Shanghail College

Thelr registrations have been approved and their statements of
purpose are similar to thabt adopted by “Gheloo University.




Fukien University

tPhe Board of Managers ascepts full responsibllity for
the control of the private institution known as Fukien
Christian Tniversity, founded by the Christlian Mission
Boards in Ameriea snd Englend, as represented by the
Bosxd of Trustees ln Amerioca, with the purpose of maln~
taining the spirit of loye, sacrifice, and servics oL or
which fthey stend, of cultivating the highest type of
character, of pursuing higher learning, and of meeling
the needs of socledy.”




MINUTES
ANNTUAT, MEETING
GINLING COLIEGE COMMITTEE
of the
BOARD OF TRUSTEES OF THE UNIVERSITY OF NANKING

January 18, 1930 156 Pifth Avenue, New York City

#Miss Margaret E. Hodge, Chairman #Miss Esther Case
Dr. Robert E. Speer #Mrs., Chas, K. Roys
Dr. John E. Edwards Miss Grace Lindley
%*Miss Minnie V, Sandberg #Mrs. Lewis L. Anewalt
#Mrs. Jesmes M. Pratt #Miss Katherine Richards
#Miss Iela E. Taylor Advisory Member
#Miss Elizabeth R. Bender, Secretary  #Mr. Russell Carter, Treasurer
#Mrs. Francis J. McConnell

Members of Board of Founders

Terms expire: 1930 1931 1932
Miss Lela E. Taylor Miss Minnie V. Sandberg Miss M. E. Hodge
Mers. Chas. K. Roys Miss Esther Case Miss E. R. Bender
Mrs, F.J. McConnell

The meeting was called to order by Miss Hodge. Mrs. Thurston led
‘n prayer.

The members whose names are starred were present, also MNrs,
Thurston and Miss Treudley. Excuses were presented from Dr. Edwards,
vYho is on a trip to the Orient, and from Dr. Speer.

Note was made of the following changes in roster:

Dr, John R. Edwards succeeding De. Frank Mason North e&s
one of the twe representatives of the Board of Founders.

Mlss Kathering Richards, succeeding Professor Irving T. Wood
as representative of the Smith College Association for
Christian work.

VYOTED that the Secretary be requested to express to Dr. North
and to Professor Wood our deep appreciation of their interest in Ginling,
their counsel s® generously and helpfully given and their loyal co- :
operation in all matters pertaining to the college; that we also assure'
shem of our regret that circumstances have made it necessary for them
to sever relations with our Committee.

The secretary reported as follows regarding support from the co-
vperatiog Boards:

The Protestant Episcopal Board ceased active cooperation
June 30, 1929, on the resignation of Miss Alpha Buse, thelr
representative on the staff.
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The following Boards ha#e increaSea their eppropriation:

Reformed Church in U.S. ...to $1950. for the year 1929<30
M. E. Church South ........to $2500, beginning Jen.l, 1930
Baptist ceseocassscsccasenas t0 $2000 beginning May 1, 1929
Presbyterian ....o.cs.0....t0 $3500, beginning April 1,1930
Methodist Episcopal .,......by salary of additionel repre-
| sentative on staff, beginning
Jan. 1, 1930

According to agreement, the cooperation between Ginling
and the Y.W,C.A. in Physical Education will cease June 30, 1930.

VOTED that the Chairman and Secretary, who were appointed in
January 1925 to confer with the Y.W.C.A, on matters regarding coogera-
tion, be authorized to take up with representatives of the Assoclation
the question of the termination of the contract signed by the two organ-
izetions in 1925.

, VOTED that in view of the appointment of Miss Esther Tappert, a
membeT of the ILutheran Church, to the Ginling faculty, we extend to the
Women's Missionary Society of the United Lutheran Church in America &
cordial invitation to become one of the cooperating units in Ginling.

Constitution and By-Laws

Since the constitution of the Board of Founders, Article V, Section
1, as amended, provides for three coopted members of the Ginling College
Committee, not representatives of the cooperating Boards, it was

VOTED that these three coopted members be a representative of the
Smith College Alumnae, a former member of the Ginling faculty and an
outstanding educationalist,

.VOTED that the selection of the new members of the Ginling College
Committee suthorized above be referred with power to the Executive
Committee. T

Since the Constitution of the Board of Founders, Article III, Sec-
tion I, which defines the composition of the Board of Founders, does
not make a clear provision as to the relationship of the members of the
Board of Founders from the Ginling group, it was

VOTED that the Board of Founders be requested to consider inserting
in the Constitution of the Board in Article III, Section I, below the
?resent sub-section B, 2 new sub-section reading somewhat as follows:
'"The incorporated missionary egencies cooperating in Ginling College
shall be entitled to elect not to exceed eeven trustees, the apportion-
ment of these Trustees among these missionary organizations to be
determined by the By-Laws of the Ginling College Committee."
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VOTED theat the Executive Committee be requested to formulate
By-Laws for the Ginling College Committee,

The report of the Treasurer (attached herewith) was accepted, sub-
ject to the usual audit.

The Committee voted to ratify the action of the Treasurer in pur-
chasing the following bonds:

$5000, General Motors Acceptance Corporation, 5% Serial
Gold Note, Series E, due March 1, 1931, interest
payable March and September 1.

$5000. Kingdom of Norway, 40 year 51% Sinking Fund
External Loan, Gold Bond, due June 1, 1965.
Interest payable June and December 1,

Finance Committee

: VOTED to ratify the following ad-interim actions of the Finance
Committee:

1. That we approve a request from the field for an addi-
tional expenditure of §7700. (Mex) for property as
follows: $3000. (Mex,.,) to cover the increased c¢est of the
building for Physical Education, $1700. (Mex.) for equip-
ment for this building, and $3000. (Mex.) for a residence

for the men of the faculty, The Treasurer was suthorized
to give Miss Priest, TreaSurer on the field, authority to

draw upon New York for this $7700. (Mex,) plus the $5000.

(Mex.% originally authorized for the Physical Education
building.

2, That we approve the following investments made by the
Treasurer:

$6000, Milwaukee Electric Railway and Light 1st
Refunding 5s, 1961, at approximately 98
#5000, Missouri Kansas Texas Railway Prior Lien
5s, 1962, at approximately 98%
5000, U. S. Rubber 1lst, 5%, at 88 %
5000, Purity Bakeries S.F. 5%, 1948, at 93
5000, American Power and Light 6s, due 2016, 6%

3., Thet inasmuch as Miss Lucile Tang has indicated her will-
ingness to accept an invitation to the History Departm.nt
of Ginling College, and in view of her need of funds to
provide books and periodicals considered by her essential
to successful work, we accede to her request that the
Ginling College Committee grant her a personal loan of
$400. to be repaid after her return to the college
through a stated charge on her salary,

4., That, regarding the request of the Board of Directors
(Finance Com. #6) in the matter of the unused balance of
the $3000, (Mex.) appropriated for the residence of the




men of the faculty, the authorization of this balance,
amounting to $2400, (Mex.) be cancelled, and that we ask
the Board of Directors to reopen the matter if later it
i1s thought wise to complete the building plan.

5.- That we approve the purchase of certain additional par-
cels of land jutting into the present compound if this can
be effected at.fair prices, and that we authorize the
Treasurer of the Committee to honor drafts from the field
for this purpose in a total amount not to exceed $7000.
(Gold), this totael to include the $5000. (Mex) authorized
8 year ago for land purchases; also that power be given to
the Finance Committee to increase this smount if further
advice from the field made this advisable. (A cable was
suthorized,)

6. That where members of the Ginling staff are eligible un-
der the Pension Plans of their respective denominations,
the non-personal share of the annual premium be paid by
the college, except when taken care of by the denominstion
concerned.,

7. That, regarding the suggestion (B.D. #18) that provision
for permanent equipment be made within the regular current
Budget, we reply that we would be very glad if this could
be done, but that until a way was found to increase receipts.
1t seemed practicable to include only so much for permanent
equipment as could be included without causing a deficit
in the current account.

8. That we approve the request (B.D., Finance Com. #4) for an
additional expenditure of some $2000. (Mex.) upon the
Physical Education Building and such amount as shsll be re-
quired for the instellation of the pump in the new drilled
well and for the necessary piping.

9. That we approve the proposed Budget for the fiscal year
July 1, 1930-1931, of $111,868 (Mex.) with the understand-
ing that the Ginling College Committee is responsible for
receipts from the U. S. to the asmount of $89,676.66 (Mex.)
as per budget of receipts before it and herewith sent to
the field, and thaet the Board of Directors will mske any
minor adjustment necessary in the expenditures to bring the
totel expenditures within the total of the above receipts
and the estimated receipts upon the field.

EXECUTIVE COMMITTEE

VOTED to ratify the following ad-interim actions of the Executive
Committee:

1. That the Ginling College Committee pay $262. to the
Committee for Christian Colleges in China, this amount
being Ginling's pro rata share of the amount required
to balance the budget of the Committee for Christian
Colleges in China for the year ending June 30, 1928.




2. That the Ginling College Committee approve the prin-
ciple of a jolnt campaigh es the most effective method
for financing the Christian Colleges in China, with the
distinct understanding specified by the Committee for
Christlan Colleges in China in its request for action
on the part of the Boards of Trustees of the various
colleges, which is:

"That no Board of Trustees or Bosrd of Mis-
sions commits itself thereby to participation
in the joint campaign prior to the adoption of
a correlated program and prior to specific
action by such board after detailed study of
all problems involved in such a joint cempaign.”

3. That a grant of $75. be made to Miss Emily I. Case for
furlough study in preparation for her return to Ginling.

4. That we adopt, as amended, the recommendations of the
Board of Directors on the suggestions of the Ginling
College Commlttee, January 7, 1929, in the matter of the
Constitution and Agreement of the Board of Directors.
(Recommendations and amendments incorporated in Tonsti-
tution attached to these Minutes.)

5. That Mrs. Thurston be asked to undertake, after needed
rest and at her convenience, the work of sending out in-
formation regarding Ginling to iInterested people and pos-
sible donors, especially those on the lists of Miss Tyler,
Executive Secretary of the Cooperating Committee for
Women's Union Christian Colleges in Poreign Fields (whose
office recently has been closed), the Ginling College Com-
mittee to provide stenographic help eand to pay for postage,
stationery and incidentals.

6. That we approve the registration of Ginling College under
the Statement of Purpose recommended bv the Board of
Directors May 4, 1929. (Statement incewroorated in Con-
stitution attached to these Minutes)

7. That the resignation of Dr. Mary B, Treudley be not ac-
cepted, but that her furlough be extended one year and she
be invited to return to Ginling in the autumn of 1930;
that if she decides to return in 1930, the question of fur-
lough salary be considered with her,

8. That we concur in the action of the field authorities and
earnestly request the Board of the Methodist Church South
to assign Miss Sallie Lou MacKinnon to Ginling.

9, Theat we approve the recommendation of Dr., Dodd that Mrs.
Thurston plan to remaipn in this country until next summer;
also that the time of her return be determined upon further
consultation with Dr. Dodd.




Candidates Committee

Miss Sandberg, Chalrmen of the Candidates Committee, reported:

Since September 1928 there have been cvacencies in the fol-
lowing departments at Ginling College whi:h we were requested to

fill: English, Physical Education, Music, Psychology, Librarian,
Secretary to President Wu.

Fer the opening of the school year in September 1929 Miss
Esther Tappert went to Ginling to fill the vacancy in English, and
Miss Gratia Sharp went as secretary to President Wu, It has been
pmpossible up to the present time to find a librarian and suitable
candidates for the positions in physical education and music.
JLetters have been written to representatives of all Mission Boards
to a number of schools, an announcement was made in the Student '
Volunteer Bulletin and before the Cpnvention of Baptist Young
People of America, and noticses have been placed on the bulletin
boards at Teachers' College, Colunbia Unlversity, without results.

Approximately seventy-five letters have been written to candidates
in attempting to fill these positions,

Special Committees

Miss Taylor, Chairmen of & special committee to considsr plans for
pension for the Ginling faculty, reported progress, explaining Llans
adopted by other organizations and giving in general the conclusions to
which her study had led her, The committee was continued, with the
suggestion that the Finance Committee cooperate 1in further study of the
question. It was

VOTED that the matter of pension payments for members of the
Ginling staff bdreferred to their respective Boards with the request
thet the Board make the same provision for representatives in union
institutions as their own missionaries,

Miss Gase‘i reportinéifor the special committee appointed to conslder
e c

furlough salaries and medical grants, presented comprehens~ive statements
covering the rules and regulations of the cooperating Bosrds governing
these matters, and 1t was

VOTED te refer this information to the Finance Committee with power
to pngmulate rules for the guldence of the Ginling College Committee in
these matters.

Actions of the Board of Directors

VOTED that we approve the Budget for 1929-1930 as revised by the
GinlimpCtovllege Committee on the rasls of increased appropriations on

a

the pert of a number of the cooperating Boards.

F&r action regarding the Budget for 1930-1931 see action #9 under
remort of Finence Committee.’

For action regerding funds needed to eomplete the Physical Education
Building and the drilling of the new well, with installetion of pump,
see act%on #8 under report of the Finance Committee.




For sction regarding the $3000. appropriated for the residence
of the men of the faculty, see action #4 under the report of the
Finance Committee.

VOTED thet we endor$é~the requést of the Board of Directors that
Mrs. Thurston represent them in America this year in raising additional
funds for the college.

The Ginliﬁgvcbllege Committee noted with approval and appreciation
the plens suggested by the faculty for increasing recelpts in Chins.

VOTED to approve the plan suggested for ralsing funds in America,
namely - to form & special committee consisting of influentlal friends
of Ginling who have time to interest possible donors, and to ask MNrs.
Thurston to assist in forming such a committee, working in close cooper-
ation with it. It was also

VOTED +o express approval of en orgenization of ex—faoultj members
and aJumae in this country.

VOTED that we express hearty appreciation of the pledge of the
faculty to assist in every possible way to meet thils present emergency.

VOTED that we express to the Alumnae Association our heartfelt
appreclation of their loyalty to Ginling and their earnest efforts to
gecure additional support.

VOTED that we heartilv concur in the vote of the Board of Direct-
ors in appreciation of the generous services that Miss FPriest has given
to Ginling.

The plan of the Board of Directors to provide sub-freshman courses :
for those who have not attained the required standing for entranee to
the Freshman class was noted with Interest.

VOTED to approve the request of the Board of Direotors for the
return of Dr. Treudley, Dr. Hackett and Miss Whibmer.

VOTED to send to Miss MacKinnon a cordial and urgent request to
join the faculty of Ginling eas a permanent member.

VOTED, in accordance with the recommendation of the Board of
Directors, to appoint a special committee, consisting of Mrs. Thurston,
Dr. Treudley end any other former faculty member now in America, to
work out & more adeguate method of securing candidates for guitidle
collcge teachers. )

VOTED to defer mection regarding cooperstion with the Y.W.C.A.
(#17) pending conference with lts representatives as authorized in
sction under "Cooperating Boards."
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For a¢tion regerding including permesnent equipment expenditure in
the current Budget (#18) see action #7 under report of the Finance
Committee.

For action regarding purchase of additional land (#19) see action
#5 under report of the Finance Committee,

Regarding chenges in curriculum to meet the government reguire-
ments in order to register (#21) it was

VOTED that the field be authorized to take steps toward registre-
tion at the earliest practicable time, and further that Dr. Wu be
given power, in conference with the Executive Committee, to meke nec-
essary changes in curriculum to conform to the government reguirements,
ofr 2 BAC friom Or Wi, Pre. #, /fl?)
VOTED that we approve the following action of the Board of Pirect-
ores in the matter of the Fast China Federated Univers 1ity:

"That we approve of the Constitution of the East China
Federated University with the understanding that Ginling
College retain her identity as a definite four-year college
for women, and that we approve the policy of the development
of greduate work in different departments in the various ex-
isting universities--carefully correlated to prevent dupli-
cation of effort rather than (for the present) the develop-

ment of e separate centralized institution for graduate work."

VOTED to adopt the Constitution of the Board of Directors as a
whole.

VOTED that we adopt the recommendation of the Board of Control,
July 4, 1928, that Miss Hamawalt end the college be released from any
obligations to each other; also that the Ginling College Committee
express its sincere sppreciation of the service she has rendered
during the time that she has been in the college,

The Secretary stated that Dr. Wu in a recent letter reported that
a new set of regulations governing the registration of private schools
states that the foreign members of the Board of Directors may not
exceed one-third of the total number. It is understood thst applica-
tion for registration may be made now if it is accompanied by a state-
ment pledging to conform to the new regulation in the next election
of Roard members. It was

VOTED to report to the Board of Directors that such action as the
Board mey take amending Article IV of the Constitution so as to pro-
vide for two-thirds Chinese majority of the Board of Directors will
have the approval of the Ginling College Committee; and it was further

VOTED that the denominational Boards be requested to take action
on this proposed amendment as soon as possible and report to the Sec-
retary of the Committee.




Miscellaneous

VOTED to0 authorize the Chairman of the Candidates Committee to
proceed to secure candidastes for the following departments: one for
Education, one for English, ohe for Music, two for Physical Education,
one for Psychalogy, one for Library.

VOTED that the Board of Directors be requested to designate the-

Recitation Building as the Hutchison Memorial, and that & suitable
tablet be prepared and put in pleace. |

VOTED that the present officers of the Ginling College Committee
be re-elected, as follows:

Chairman: Miss Margeret E. Hodge
Secretary: Miss Elizabeth R. Bender
Treasurer: Mr. Russell Carter

VOTED to refer the appointmenﬁ of the Standing Committees to the
Executlive Committee with pawer.

VOTED to adjourn.

Executive Committee February 5, 1830

The appointment of Miss Rebecca W. Criest as a co-opted member of
the Ginling College Committee was approved.

The following Standing Committees were appointed:

Finance Committee

Miss Elizabeth R. Bender ~ Dr. John R. Edwards
Mr. Russell Carter Miss Margaret E. Hodge
Miss Esther Case Miss Minnie V. Sandberg

Executive Committee

Margaret E. Hodge Mr. Russell Carter

Lewis L., Anewalt Miss Grace Lindley

Elizaebeth R, Bender Mrs. Francis J. McConnell
Mrs. James M. Pratt

Qandidates Committee

Minnie V., Sandberg - Mr., T. H. P. Sailer
Margaret E. Hodge Miss Lela E, Tavlor
Francis J. McConnell Miss Katherine Richards
Charles K. Roys Miss Rebecca W. Griest
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Members of the
Ginling College Committee.

fhe innual Meeting of the Ginling College Board of
Directors was held on Ogtober 31 and November l. Hnelosed I am send-
ing you a copy of the minutes, which have been approved by the mem-
bers of the Board.

CORNBTTTUTIGY the first item of business wes on the Constitution and

By-laws. It wes necessury that this be brought to the
sttention of the Board beecause of our regisbtretion with the Covernment.
Aetions 1, 2 =nd 3 on deletions had been previously voted upon by the
Txecut lve Committee and approved by the Board Members. These actions
were recommended by the Division of Higher Uducation in the Uinistry of
Yduestion, «nd it wes thought at that time that these were sll the
changes we would need to muke. Iowever when our revised congtitution
was presented to the Minister himself, heo suggested additional changes
whieh are included in metions No. 4 and 5. The maln ressom wus that
according to their regulations, sueh powers should be in the hands of
the president snd the Bourd should not interfere. The formal reply
from the Winister of Bducation was an approval te regisbter cur Board,
with the reguest to =nke these further changes. Ag we wished %0 regig~
ter, there was nothing for us to do but conform to their request.

As for the establishment of departnents and ratifiea-
tion of courses of study, they are not inciunded in the gonstitution of
“hanghai College nor Soochow, but Iln a way the Boaurd atill has indirect
control over it when it comes to the .yprovel of the budget ef the
varions departments. The Board, therefore, agreed to omit thoae
phrases. The Board considered uite thoroughly the guestioh of omitting
the sppointment of a treusurer, bul they decided to take eare of that
by having the Board appoint a frewsurer of the Rozrd and then having
the Board Tressurer serve am the College Treasurer. The College
Tressurer, therefore, is still responsible to the Board.

with reference te the uppointment of efficers and
instructors, the government regulations require that these appolint-
ments be made by the presldent. Fersonally, I feel that the respon-
sibility 1s too heavy, but at the present time there seems to be no -
other course open. Hangehow College, whosme arplication for registro-
tion was considered at the same time as that of Ginling, wers also
apked to omit & similar provision from their constitulion.

Actlon 5 refers tn the granting of degrees. The Nine-
ister says that while the Govednment has not yet formalsted regulations
governing thia, they cannot approve aneh a stotement in ocur constitu-
f£ion., However, it does not prevent our glving American degrees.
Sheanghai College tell me that they are giving two diplomas to thelir
gradu.tesy one in fhinese, stawmped by the Hinister of Bducabtion, and
the other the regulayr American degreet. I am sure we can do likewise
in the fauture.




BY=-LAS The first item "changes in the By-laws" deals with
changing the mewbershipy of the Beard of Directors from
twenty~one to twenty-four. The rexson for this change is to allow
eight foreign members on the Bo.rd, according to the new regulations
which state that the provortion of foreign menmbers on the Board shall
not exceed one-third the tobtal membersghip. e felt that there should
be one foreign member from each of the five full cooperating Boards
and one foreign person to represent 3mith College. The representatives
for the four partially cooperating groups, namely, American Church
¥ission, London &hurch ﬁissinnqzﬁe~6rmeﬁ Church snd the Y. We T, fom=
could be half Chinese, half fordlign. The question has been raised
that the Americsn Church Hission may drop oul after Ginling has oom-
pleted its registration, and that the Y. ¥ C. A. will also drop out
when they no longer eooperite in our Jhysical Education Departient.
If this should prove to be the case then we may add voopted foreign
members to the Board.

Point N¥o. 7 as proposed by the Hxecubive Comwitltee 1s
ag follows: "At least three-fourths of the members shall be professing
Christians®. The Executive Commitbtee on leptember 20 proposed the
sddition of this te the RBy-laws, but the Board did not feel that it
was necessary. All of the members of the present Bo.rd are ehrigtlans,
and the majority of the wmembers are selected by the vuriocus uigsion
boardsa. '

In Seetion V on "Yowers and Dukies of the Pfresident”,
the addition is to provide for the wppointments to the faculty. The
shrase "including those made through the Ginling College Committee®
refers merely to the formsl approval of candidates and will pot change
the present poliey. The Ginling College Committee will #5111l select
the candidates and make the uppointments in America.

ve pealize that all of these changes in the Conatibu-
tion and By-laws should be approved by the Ginling College Committee
before their Tinal adeoption, bubt zs I have stuted above, these changes
were all recommended by the Government and unless we comply with thelir
instructions it will be necessury to withdraw our registration.
Therefore the Board voted, authorizing me to complete the final regis=-
tration of the Upllege.

PACULTY In the ¥aculty Frogram for 1931~32 there are sSome Rt
PROGR .M erenses, bub the increszse in the financial slde is
partly due to the regular furlough of three missionary
members, namely, Dr. Reeves, Niss Veutrin and ¥iss Sutherland. As for
the metual increase over the present year in the tesching steff, it is
s follows: two-thirds time assistant in blology; one-third time teacher
in Chinese; one assistant in the Bducation Departuent for the Practice
dehoolsy two-thirds time teacher In the History Depuortment; one full~
time and two part-time inatructors in MHuslics one-third time in Folitieal

3eience and Heonomics.

Wwith the exception of the Music Department, there is
really no expunsion of worke In Huslc, both the Department and_the
faculty feel that Ginling should meke an effort to @trengthen the Dew-
partment because it forms a natural line for emphssis in a woman's
college, and the number of students desiring music courses la increans=-
ing from year to year. fhis ¥:11l we actually need three fulle-time

teschers to take care of the Plano studentis and the ¥usic Theory

gourses.
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NEED3 O 3ecretary to the Iregident, e awe very sorry that
BE PILLED Miss tharpe, who has given splendid service during
IN AVERICA the pust year, hag to leave China and take a complete
rest for the present academie year. The doctor who
ig handling her case has disgnosed it ag tuberculosis and is not sure
whether or not she may be able tv do half-time work next Fall. This
means practien lly thsat we should be looking for a secretary for next
yeur. It is very hurd for us to tell now whether we should try to gef
& peruanent person or just a tewporary one because it will all depend
upon how fust Miss Sharpe recovers.

Bdusation. Vhen idlss Vautrin goes on furlough, we will
need a substitute. 7e azre lecking for someone in China, but if the
Candidate Committee in New York should be able to find some profeasor
on sabb.tical leave who is willing Lo have & year in Chins, we, af
course, would be glud to have such help. However, we do not wipgh te
have a long-term foreign person aprpoeinted because we are counting upen
¥iss Vautrin to he the permanent member in thot DRepartument.

Inglish. We need four full-timerpersons in this De-
partment. Yesides Hiss YHelinnon, MHiss Vogswell and Yiss Tappert, we
ghould be looking for a fourth person. The sugpestion was made to get
& Chinese, bub it is often very difficult to find a well-. ualified
Chinese person. If you happen to have & suitable American who could
fill this vacancy, it seems best to secure her.

Yoo Mugie., ¥Wigs Koo iz staying on., but we will need at
lesst two persons. [hey mey be both for Yisne and Theory, but we

believe it would be better to have one msble to teach Voice. Nhass
mtherland strongly recommends that of the two we should be looking
for one who will be qusliflied to aet &g the hewd of the Depurtwment.
She herself would be happier on her return to be werking under some-
body then having the responsibility of the Depariment on her own
shoulders,

Fhysieal Bducstion. He will need one foreign member.
I am sorry to¢ say that it is still indefinite whether liss Case will
stay for ome more year or not. In the event thut she does stay, this
next yesr would give her un opportunity to start & new person in the
work of the Depurtment.

thysics and Nathemstics, Mr. Hsiung, head of the De-
partmen hus the prospect of belng awarded & Rockefeller Fellowship
t0 mtudy in America and Hiss Loh will wmest probably leave us next June.
But as Mr. Hsiung is definitely returning after his two yeurs sbsence,
we will only need to look for a temporary persen to fill the need for

two yeurs.

PRychology. I still huve in mind a gapable Chinese
for this Department, but her speclial line is Bducational i(sychology
and there is a possibility that she will not return from the Itutes
pext summer. Therefore it seems best for us to loek for a Lersin,
either Chinese or foreign, who has speclalized in Child isychology
but will be able tv give general psychology as well.

CURRINULIM Coneerning the special recommendations from the
CORTIITTER furriculum Committee, I may suy thut the Health ITdueca~
tion is @ speeial project and does not effect the reg-
ular program of the College. Ife hope very wmuach that gmmething may |
come out of thig, but of course we sghall not gtart on it until we have
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segured the funds, Regerding the Jsugrachy depart: ent, wé have agied
Mian Lin Ta~lan to roturn.

There ig uo guestion but th.t we wrnt LY. Leeves,
Vise Veutrin spd Yise Sutherland o return after thelr furlough, but
pecording to the wzual procedure, it ip only necessary to supounce
the farlowghs at the Foard leeting apd the Execubive dUomalttes will
L.he un the guestion of their return in the Hpring.
BISARTR dg ¥ilsz Jriest ls »riting to Mr, varter on thig, 1

shall net gy =ueh, bus I do want Lo oall sbttembtion
to & few itemn. e are mll very much gratified th.t we wore able teChowx
the last ye.r with the large balange of #31,336.84,; whlch swount is
te he c.pried over o 1930-1301%, Heoause of thig the reviged bhuadpet
for 1930«1u31 ghows & halonee 0f J18,46%.54 even with 11 the L 55 Lot
ary salaries yald In zold and ihe isaore.ses in Chinese palories. #ut
Ter the year 1931-38, in view of the defielt, we have not rropesed
any raise in Chinese salaries, Including fhove for graduntes from
China colleges who should have sn autowalle sslse the first few veura.
The selary sesle me proponed by the lalary Tcale evision Jommittes
w.p gdopted 5 a tentative working basis, with the understendipg thsi
the apadecic marging ig werely to indieste different salarics .nd not
to be gitually applisd. Tuy faoulty hove o splendid spirits of coopera-
tion, working and living together ap they de, snd we &0 not wisgh teo
int roduce the reanking systes until we grow much 1.rger. At cresent
the highest slary we puy Is 820,00 o menth for the hesd of the Uhinese
Departrent, and fhe rext in line iz UR00,00 & month for the shysice
and ¥Withermstic Depsrtrent. Returned wopen students receive 120,00
n monthk, with the excection of twp who get HL0.40 more beonuse of Lhelr
long yesrs of serviee in Oirling. Here I fuee s practiecd difflenlty
vhizgh the Finsnce Gowmittes fully apprrecicisd snd regomnended to present
it %o the Feo.rdd sotlion ¥Ye. 7 referred ti hosk to the Pinance Gowmritbes

for further study.

It iz this: exeept for those whe fellow the mleslonnyy
sturdard, the -mound of S120.00 & wonth is really toee low., Take Hlass
K. for instznee, whom I wish to gecure for our saychalegy Decariment.
She reoelved EO,00 4 month oy Asscciste rrofesger in fentral Ihiverw
sitys I just could not mentiern salsry when I spproached her, Anolher
womsn whe is working for her Fh. D in lthyslee and has beon shrongly
regomsended o we, accepted .n offer fron Fanisi Wiveralty last Trring,
vut did not returr ‘ecsuse she hsd not Tinished her thesls. I undep-
stand the salary was S200.00 s monbth, yebt Namkel is imown os yaying
low snlorlies omeng the privete lnstitutioms. Two of our women feoully
hed offers, the resuner-tion double vhat they repelve % Ginlirg, o0
I s not sure how long we will be nble to keep themes I menmtlon thia
merely ho show the solery problem, which not erly we fuee, Wubt alao

the ohbher micsion colloges.

Mey I may & word abow my owm salery. I honestly Teel

that the present smount ils were than I should receive, stwpared with
aglirnpe it

that of the other Chineme womsn on the fasulty. However,
was sdopted by the Board, I necept it with many thaske ind with the
gnderstanding that I will submlt an aceoust for expendiiures in the
Administrotive allowwnee and recelve nmly thet wmeh to cover them.

LATD AFD #inee it Im quite fully stated in the minutes, I need

BUITDING add oplys few words. In the plan for the new (apibol, this
gsection is reserved as Hdueationzl and nesidential. WL there-
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fore fell that such fine land, auch as ¥iss D's, should be secured
when it is quite low in price and easy to tuy, ~articularly because
it gives a short road to the libriry nd laboratory of the central
Research Ihstitute.

Az for the small faculity houses, the construction
of which have been approved, the will not only meet the immedizte need
but will also serve as permunent regidences for the men Taeulby. L
sh:11 send ¥iss Dender & sketeh map, gshowing the various pleces, B0
thet 1t may be used during your meeting .

S STERN 1 gm very happy to welcome Krge Thurston back to
ADVIGER Ginling. Wot orly the speclal work for the bvailding

and promctlonal progrzus aw:it her, butuwbhe general

administration, T am very glad to get her help and
Lo lewrn from her experience. There is always so much for the Jresi-
dent to be deing snd thinking for the eollege thit I atpreciate all
the advice end suggestions I can get. “he has been asied to be an
ex-officio member of the Re.rd 50 thet we may benefit from her long
experiences.

PROGR X OF thst Ginling is not satisfied with her ghare in the
THE GOUMNCEIL joint financisl campalgn, so reserves the rignt to ask
OF HIGHER s re-abudy in the future. :
EDUCATION .

CORRELATED The second paragraph of the wotion is meant to indicate

The third paregruph refers to such matfers as the
speelal empahels each cooperabing ipstitution is to give to various

gubjects. Hduesntion has been ..ssigned to shanghal College as the
subject in which they are to speclialize, vnile we feel thut Wanikings
as & loeality, is a better place to go intc such Works ‘ g

We are vayy busy now preparing foxr an sntertainment
on “aturday evering (November 29) in celebration of the Fifteenth
Anniversary of the founding of Ginling. e hope that 1t #%ill be
suecessful for we have invited ocutside guest with the expectation of
aultivating their intersab in the sollege.

gith very best wishes for your joy at Christuas, I am

Yours sincerelys
\,\\5 Q{.M\\\ .

N
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DOCKET

Ginling College Committee

Janvary 8, 13931 156 Fifth Avenue, New York City
* Miss Hodge (1932) * ifre. Roys (1930)
Dr+ Speer ‘Miss ‘Lindley
Drs Edwards | Mrs., Anewalt
Miss Sandberg (1931) Miss Griest
Iirs. Beaven , Mrs. Leiper
Miss Taylor (1930) C ‘Miss Richards
Miss Bender (1932) : : hdvisory Member
Mrs. McConnell (1932) , Mr.. Carter
« Miss Case (1931) . Treasurer

{ *Member of Board of Founders, Date indicates ekpiration of term)
Prayer
Excuses

Change in Roster

Mrs. Ai W. Beaven; of Rochester, succeeds Mrs. J. if. Pratt as representative
of the Woman's American Baptist Foreign Missions Society.

New -coopted members
Miss Rebecca W. Griest, of Lencaster, Pasy & former faculty member. )

Mrs. Henry Smith Leiper, of Leonia, N,J., representative of Smith College
Alumnae., . , : . '

Approval of minutes of meeting of Jsnuary 18, 1930
Sent to the Ginling College Committee mnd the Board of Founders.

The secretary reports the following, relating to actions of January 18,1930
(1) Requested by the Executive Committee of the Ginling College Committee, -
Phe Alumnse Association of Smith College named Mrs. Henry Smith -
Leiper as their representative to serve as a coopted menmber of the
Ginling College Committees :

(2) Miss Sallie Lou MacKinnoh accepted the invitntion of Ginling College
Committee t0 become & member of the faculty of the college and her
transfer to the college has been approved by the Board of Missions
of the Methodist Episcopal Church South.

Dr. Mhrynﬂ; frendley has resigned as a member of the staff of the
college. -

The Woman's Hﬁssioﬁary Society of the United Lutheran Church in .
America, in response to an invitation t0 become a cooperating unit
in Ginling College, expresses 1ts inebility %o do so at this time.

Before Mrs. Thurston?s return to China consideration was given to an
organization in America of influential friends of Ginling, dbut such
‘an organization has not yet been effected. Former faculty members huve
formed an organization to help the colleges NO organization of alumnae
in this country has been reported.
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(6) The cooperating denominational Boards approved the change of
Constitution required by the Chinese government providing for
a two-thirds Chinese majority of the Board of Directors.

(7) Denominational Boards and Pensions

(8) By action of the Board of Directors the Recitation Building has
been designated ns the Hutchison Memorial

7« Confirmation of votes of Executive Committee

(1) Thet Miss Rebecca W. Griesit, a former member of the Ginling
faculty, be appointed a coopted member of the Ginling College
Committee

(2) That Miss Hodge, Miss (Case and Miss Bender be named &8 a
committee to formulate By~laws for the Ginling College Committees

That Mrs. Thurston, in consultation with the Executive Committee,
be authorized to organize the special committee of influential
friends of Ginling which was approved by the Ginling College
Committee on recommendation of the Board of Directors.

That Miss Griest, as & member of the Candidate Committee, work
in cooperation with its chairman to secure candidates, and that
she be given an allowance for clerical help, postage, etc.

8. Confirmation of votes of Finance Committee
Pebe4d, 1950
(1) That in the judgment of the Finance Committee it would be unwise
t0 send to the field the $170,000 of permanent building funds
now fully invested in the United States which it is suggested be
sent out now, not because it is desired for building purposes, but
because there is & prospect of creating a profit by such transfer.

Feb.2i, 1930
(2) That the furlough salary of five year appointees expecting to

return to Ginling College be $984.,00 per year. This action to be
effective as of February 1, 1930. Thet during the time of travel
an allowance 0f $1.50 per day be granted for personal expenses, the
necessary items of expense incident to travel being a non-personal
charge. That field salary cease on leaving Ginling College and
furlough salary begin on arrival at home by the most direct routee.

That three months' salary be given five year appointees who do not
expect to return to the college.

That proportionate furlough salary snd regular travel allowance be
given three year appointees expecting to return to the college.
That one month's retiring allowance be given to three year
appointees not expecting %0 return to the college.

That grants for study be made not o exceed $200.00 when
authorized by the Board of Directorse




(6) That bills be paid on the field for medical and surgicsl
expense when incurred under proper field regulations..

(7) That for missionaries on furlough 4/5ths of the balunce of bills
in excess of 25,00 when incurred by prior advice of the medical
advisor of the committee, will upon request, ordinarily be med
by the committee for medical, surgical, occulist and one-half
dental charges. That in the case of hospital bills, furlough
missionaries shall pay 31.00 per day toward the charges in
addition to the regular guota of $25.00.

(8) Thet in accordsnce with her request Mrse. Thurston's bill be
rendered according to the present medical ruling.

(9) That for the present lirs.. Thurston submit & monthly statement of
her expenses in connection with the promotional work which she is
doinge

Mey 12, 1930.

(10) That the gold salaries of the western members of the Ginling
College staff be paid nt current rates, i.e« at whatever the
gold will produce, with the further understanding that when gold
is yielding less than two Mexicen dollars the college will
guarantee two Mexican dollars for each gold dollar used in Chinsg
that this be retroactive, giving the increase as of Jan.l, 1930..

9, Report of Treasurer
10e. Report of Candidnte Committee

1le Actions of the Board of Directors
l. Constitution

In the following articles the phrases that are crossed out were
voted by the College Executive Committee to be deleted and later
this was approved by the Board of Directors by & correspondence vote;
the phrases that sre within psrenthesis were reguested by the
Minister of Bducstion to be deleted and this was done by vote of the
Bosrd of Directors,.

Article III ~ DECLARATION OF PURPOSE

The purpose of the Boazrd of Directors is to conduct in Nenking
o private institution of higher learning for women which shall conform
to0 the highest standards of educational efficiency, promote social
welfare and high ideals of citizenship, and develop the highest type
of character, in &ccordunce with the original purpose of iha~£;ne
Shristian-Mission-Bowpds-which-weore its founders.

Article IV ~ COMPOSITION OF THE BOaRD OF DIRECTORS

The Bosrd of Directors shall consist of twenty-four members, &
majoriby (two-thirds) of whom shall be Chinese, elected in a manner
agreed upon with the Board of Founders,
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No member of the faculty or other person in the employ of the College,
or student at the College shsll be a member of the Board of Directors. All
members of the Board shall be in cordial sympathy with the above stated
purpose of the College, and willing actively to promote this purpose,
snd—at-lesst thresmfourthe shall be professing Chpistisnsgs All members of
the initial Board shall be arranged in two groups, approximately equal in
number, the first group to serve two years, the second group o serve one
year,

After the first eledtion sll subsequent terms of service shall be for

two years, and on the expiration of a term of service any member shall be
eligible for re-election,

Article V -~ DUTIES OF THE BOsRD OF DIRECTORS

The Board of Directors shall direct the policies and have control of
the management of the said Ginling College in accordance with its declared
purpose as formulated in Article III,

The Board of Directors (shall authorize the establishment of departe
ments) shall ratify courses of study) shall elect the President (and the
Treasurer) (shall appoint officers and instructors upon recommendation of
the President) and shall determine saleries, except in case of those who
ere supported by the Board of Founders; shall provide suitable buildings
end appliences, shall, through the administrative offices of the College,
fix, collect, and dlsburse, under the budget, all student fees; shall
have full respon51b111ty for providing adequate staff and fineancial support
for the institution; and shall perform all other duties necessary to the
efficient administration of the College.

The Board of Directors shall have power to enter into agreements with
the Board of Founders, including the negotiations for 'lease of the property.
(Upon recommendation of the President and faculty, it may confer degrees
in accordance with the regulations of the Republic of Chine, and recommend
0 the Board of Founders candidates for American degrees.) It shall have the
power t0 acquire and hold property, including endowment funds raised in
China,

2e By-laws

By~laws of the Ginling College Board of Directors
(As proposed by the Specxal committee, on January 29, 1939)

COMPOSITION

1. The twenty-four members shall be elected or appointed in the following
manners

2+ Two members from fully cooperated bodies.

(The fully cooperated bodies are : WBFMS WEMS, WPMS, PN, UCMS, MES)

3., Bach group in partial cooperation shall name two, one Chinese and one
foreign, one of whom shall be chosen by the Board so as %0 ensure &
Chinese majority of two-thirds.
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Two members clected by the sdumnse.

Coopted members to be elected by the Bourd.

To insure & Chinese mujority, esch fully cvoperated body is usked
to elect at least one Chinese member.

Representatives elected by coopertating groups shull begin to
serve July first.

The term of service for coopted memoers shnll pegin immedlutely
after the meeting at which they are elected, to serve through two
succeeding sannual meetings.

II. ABSENCES aND VACANCIES
An absent member may be represented by & regularly appointed aliernate.
Cooperating bodies nre requested to fill vapancies or absences as they
occurs ,
The Board is empowered to fill vacancies among the coopted memberse
III. DUTIES AND POWERS OF BOARD OFFICERS
" {a)} Chairman:
"The cheirman will call meetings and preside at meetings."
(v) Secretary: ,

"The secretery will keep records of meetings and send announcements
the minutes of meetings and in general carry on correspondence for
the Executive Committee and Board of Control".

(¢) Treasurer:
le "T0 keep the accounts for the college.
2. Be responsible to the Board of Control for controlling expenditures

so as not to_exceed budget &p%ropri&tions.
3. To receive all money paid to the college and make all authorized

payments for the college.

4« To mssist the President in the preparation and presentation of the
annusl budget for the spprovsl of the Board of Control.

5. To prepare and present comparstive finuoncial statements in support
of proposed budzets covering sctual expenditures of the preceding
year, sppropriations for the current year, proposed increases or
decreases and reasons for such changes.

To prepare monthly or cuarterly financial statement for the
guidance of the President, business munager, and members of the
faculty with a view t0 the most efficient execution of the
provision of the annual budget."
IV. POWER AND DUTIES OF BOARD COMIITTEES
{(a) The BExecutive Committee:
It shell be the duty of the Executive Committee to prepare the Docket
for the annual meeting at least two weeks in advance. In matsers of
urgency, the Executive Committee may ask & vote of the Board of
Directors by correspondence.
Financial Committee;
The duty of the Financial Committee shall be to give special study
to the financial affairs of the college; to make report and recommen=
dations to the Executive Committee concerning financial items; and to
assist in the presentation of the annual budget.
V. POWERS AND DUTIES OF THE PRESIIENT

1, TO De ex-0fficio member of the Boerd of Control without vote.

2. To be ex~-officio member of the Executive Committee without vote.

3. To be ex~-officio chairmen of the faculty without vote.

4, To superintend and gusrd the interests of all departments of the

college and oversight of all property &nd business.




5, To be official representetive of the college.
6. To make &ll appointments to the faculty, including those made
through the Ginling College Committee.
7. To engsge all employees not otherwise provided for.
8¢ To make an snnual report to the Board of Control and the Board of
Trustees,”
VII. POWER AND DUTIES OF THE FACULTY
le To prepare a course of study and submit the same for spproval to0 the
Board of Control. Revision shall be made in the same way.
2¢ To fix the school calender, schedule of daily recitation, end class as
to0 which each teacher shall give instruction.
3« To determine entrance requirements subject to the approval of the
Board of Control; to examine all czndidates for entrance or puss
upon certificates; to determine and keep a list of accredited schools,
4. To make rules and rezulations for the faculty and student bedy.
S5« To prepare an annual budget by departments for current expenses and
equipment, and to submit the same t0 the Bxecutive Committee.
6« To form such an orgenization as it may consider necessary, and adopt
the rules and regulations for such organizationi®
VIII. ANNUAL MEETING
The annusl meeting shall be held on or asbout November first.
IX. QURAUM
The quroum shall consist of a mejority of the voting members,
Action shall be determined by = majority vote of the members present.
X. AMENDMENT
The by~laws mey be amended at any regular meeting by two~thirds votes
of the voting members, provided that notice of the proposed amendment
shall have given to all the members at least one month in advance.

- 8s Faculty and Teaching Program

(1) Furioughs, summer 1931~ Dr. Reeves, Miss Vautrin and Miss
Sutherland. Miss Warren completes three year term.

(2) BEmergency return, for health reasuns- Miss Gratia Sharp.
Medical care to be provided.

(3) Appreciation~ Voted to express our deep appreciation of the
service whieh fiss Griest has rendered so wuntiringly in se=-
curing candidates and we request that she shall continue to
help in this importent work, as well as in promotional
work for the college.

New American faculty members asked for. The report of the
Curriculum Committee on the teaching program calls for the
followings
Secretary to the President
Bducution~ if someone on Ssbbatical lecve can be found
English
Music (2)
Physical Education
Physics and Mathemstics- temporary, for two years
Psycholugy~ either Chinese or foreign
These appointments are provided fur in the Budget.

4., TFinance

(1) Finsnciel Report for 1929-1930
(2) Revised Budget for 1930-1931
(3) Proposed Budget for 1931-1932
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(4) salary of foreign members of the staff
It was voted, on recommendation of a special committee
appointed to consider Salary Scals Revision, that the
Ginling College Committee be requested %o make a re-study
of the salaries paid to single women by the missions
cooperating in Ginling College, including in this study,
base salaryy furlough salary and allowances, such us
medical, dental, outfit, vacation, etc. On the basis of
this study, the committee usks the Ginling College Committee
to muke & readjustment of the salury schedule of western
members of the college sbnff.
(5) It was voted that 4600 given by Mrs. Padduck be used for the
improvement of the Athletic Field.
(6) It was voted that & study grunt of $200. be given Miss
MacKinnan.

5. Land and Building

(1) The Bomrd spproved the purchuse of two additional pieces of land
in sddition to the five pieces whose purchase was authorized by
the Board in 1929. The total approximsted cost of land purchase is
732,500 to 34,500, These pieces of land are ull desirable in
completing the cumpus and the money should ode maide available when
authorized by the Executive Commitiee.

Building pluns &nd estimntes, to be prepared immedistely, were
suthorized for the fOllowing buildings, and the Ginling College
comrittee was asked to mike the necessary funds available when
the architect's plans and estimetes have been approved i~
1. Chapel and music
2. Library and Administration
3. Student Dormitory
4, Faculty residences
5. North kitchen sand dining room
6, Fuel storage
7. Lighting. New Unit
These with the addition of the Infirmary and Practice School,
represent the complete building program for three hundred students,
Sume as approved by Board of Control in 1925, with addition of &
student dormitory and covered wayS.
In order t0 release dormitory spuce for students in the year
1931-1932 the Board spproved the immediate construction of four
small faculty houses to be reedy by the autumn of 1931 and ask
the Ginling College Committee to make the necessary funds
‘available.

Correlsted Progrem of the Council of Higher Educstion
The following sction was tuken by the Board:

(1) That we approve the acceptence of the Correluted Program
as 1 whole as recommended by the Council of Higher
Education in January 1930.

(2) That we accept in general the Correlated Program so far &s
it anffects directly Ginling College in planning its future
program. However we request that the finencial program
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should be given further considerstion in view of the faect that

¢inling as the only union college for women in China oceupies

a unique position in educational works

That the matter of minor revision of Ginling's program and
sugrestions as to revision of other items be referred to the

Executive Committee.

(The second paragraph is meant to indicate that Ginling is no%
gatisfied with her shhre in the joint financial campaign, so
reserves the right to ask & re-study in the future)

Regarding the advisability of entering into a joint financial
campaign in America as proposed by the Council of Higher Education
in China the ultimate decision was left to thé Ginling College
Committees

Election of officers and appointment of Committees

Zlection of representatives on the Committee for Christian Colleges
in China

Unfinished business
(1) Selection of the third coopted member
(2) By-laws to be formulated by Executive Committee
Sub~committee appointed- Misses Hodge, Case, Bender

(3) Furlough salaries and allowance- to Finance Committee, with power
4) Special committee of influential friends of Ginling
[5) YeW.CsA. cooperation in the college

New business
Length of term of coopted members

Adjburnment




MINUTES

ANNUAL MEETING

GINLING COLLEGE COMMITTEE

of the
BOARD OF TRUSTEES OF THE UNIVERSITY OF NANKING.

Januvary 8, 1931. ' 156 Fifth Avenue, New York Citye

fiirss Lewis Les Anewalt Hirs. B. 8. Leiper
Mrse Ae W. Beaven Coopted Member
Miss Elizabeth R. Bender, Secretary Miss Grace Lindley
#iir» Russell Carter, Treasurer Mrse Franois J. McConnell
fiss Esther Case Miss Ketharine Richards
#rs+ Dora Diefendorf, Advisory Member
proxy for Mrs. McConnell #Mrs. Charles K. Roys
Drs John E. Edwards Miss Minnie V. Sandberg,
#Mliss Rebecca W. Griest, #Dr. Robert E, Speer
Coopted Member , Miss Lela E. Taylor
Miss Mergaret B, Hodge, Chairman

Rt N \‘\\

S Members of Board of Founders

Terms expires 1931 1932 1933
Miss Esther Case . Miss F. Re Bender Mrs. Charles K. Roys
Miss Minnie V. Sandberg Miss M. E. Hodge Miss Lila E, Taylor
Mrse Fo Js McConnell

The meeting was ocalled to order by the chairmen, Miss Hodgee Mrs. Roys
led in prayer at the morning session, Miss Case at the afternoon session.

EXCUSES-Miss Hodge presented the excuses of the following members, Mrs. MaConnell
#ho 1s in the Orient, Miss Lela Taylor, Miss Lindley, Miss Bender, and Miss Bryan,
who is cerrying Miss Sendberg's work for the year. The members starred were
presente Miss Mary V. Thayer, treasurer of the Smith College Ginling Committes
wes also present.

Miss Hodge told the Committee of Miss Bender's necessary absence from
her office for many months because of the illness of her sister, and of the word
just received of the sister's deathe. The Committee asked the Chairmen, Miss
Hodge, to express to Miss Bender in & letter their appreciation of her ve.luable
work for Ginling College and their deep sympathy for her in her recent loss.

Miss Rebecca W. Oriest was asked to act as secretary pro tem for the day.
ROSTER Changes in the Roster.

Miss Hodge reported that Mrs. A. W. Beaven of Rochester succeeds Mrse
Je M. Pratt as representative of the Women's American Baptist Foreign Missions

Societye

Mrs. Henry Smith Leiper of Leonia, New Jersey has been made & coopted
Member to represent the Smith College alumnae,
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Miss Rebecca W, Griest of Lancaster, Penna., a former member of the
CGinling College faculty, has also been made & coopted Member.,

The Presbyterian Board has reelected Mrs. Roys whose term on the Committee
expired in 1930, and the United Christian Missionary Society has reelected Miss
Lela E. Taylor whose term also expired in 1930,

MINUTES
The minutes of the meeting of January 18, 1930 were approved &s
circulated to the Ginling College Committee and the Board of Founderse

SECRETARY'S
REPORT
The secretary reported as follows, relating to actions of January 18, 1930,

(1) Requested by the Executive Committee of the Ginling College
Committee, the Alumnee Association of Smith College named Mrs,
Henry Smith Leiper &as their representative to serve as a
coopted member of the Ginling College Committee,

Miss Sallie Lou MacKinnon accepted the invitation of the
Ginling College Copmittee to become & member of the faculty
of the college and £ransfer to the college has been epproved
by the Board of Missions of the Methodist Episcopel Church
Southe.

Dr. Mary B. Trendley has resigned as a member of the staff of
the college.,

) The Woman's Missionary Society of the United Lutheran Church
in America, in response to en invitation to become & co-
operating unit in Ginling College, expresses its inebility to
do so at this time.

Before Mrs. Thurston's return to China consideration was given
to an organization in Americe of influential friends of
Ginling, but such an organization has not yet been effected.
Former faculty members have formed an organization to help the
college. No organization of alumnae in this country hes been

reported.

(6) The cooperating denominetional Boards approved the change of
Constitution required by the Chinese govermment providing for
& two-thirds Chinese majority of the Board of Directorss

(7) By action of the Board of Directors the Recitation Building
hes been designated as the Hutchison Memorial.

EXECUTIVE
COMMITITEE
The Committee confirmed the following ad interim actions of the Executive

Committee.




- 3 -

(1) That Miss Rebecca W. Griest, a former member of the Ginling
faculty, be appointed & coopted member of the Ginling College
Committee.

(2) That Miss Hodge, Miss Case and Miss Bender be named as a
conmittee to formulate By-lews for the Ginling College
Commi‘b toe.

Thet Mrs. Thurston, in consultation with the Executive
Committee, bb authorized to organize the special committes of
influential friends of Ginling which was approved by the
Ginling College Committee on recommendation of the Board of
Directors.,

(4) That Miss Griest, as a member of the Cendidates Committee,
work in cooperation with its chairman to secure candidates,
end that she be given an allowance for clerical help, postage,
etc,

Miss Hodge reported thet the Committee on By-laws had taken no action.

CANDIDATES
COMMITTEE

Miss Rebecoa W. Griest reported in Miss Sandberg's absence for the
Candidates Committee. She told of the new plan for candidate work put into effect
in the spring of 1930, in which she was asked to assist Miss Sandberg in finding
suitable candidates. -—Ambebtrt—ofam———iotiors hos-—bosn—writiens The methods
used, were (1) applying to Appointment Bureaus, (2) Heads of departments and (3)
enlisting the interest of former members of the Ginling College faculty now in
America. The last was the only really fruitful method. Of the candidates
desired, in spite of much work done, only one, Miss Mereb E. Mossmen, for the
department of Sociology was sent. Miss Willis Belle Fisher was appointed to the
Department of Physical Bducation, but withdrew in mid-summer, because she had
decided to marry. The report asked both the Committee and the College to
recognize the difficulty of securing satisfactory candidates because of the
training demanded and professional experience desired combined with genuine
Christian ideals of service, and salaries offered. The combined requirements
narrow very much the numbers who can go or who would be acceptable. The Committee
was asked to cooperate in every way possible with the Candidate Committee, through
their knowledge of suitable graduate students and through their influence with
men and women who direct graduate students,

FINANCE
COMMITTEER

The Committee confirmed the following ad interim actions of the Finance
Committee, '

February 4, 1930,

(1) That in the judgment of the Finance Committee it would be
unwise to send to the field the $170,000 of permanent
building funds now fully invested in the United States which
it is suggested be sent out now, not because it is desired
for building purposes, but because there is & prospect of
creating a profit by such transfer,
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February 21, 1930.

(2) Thet the furlough salary of five yesr appointees expecting to
return to Ginling College be $984.00 per year. This action
to be effective as of February 1, 1930, That during the time
of travel en allowance of $1.50 per day be granted for
personal expenses, the necessary items of expense incident to
travel being a non-personal charge, That field salary cease
on leaving Ginling College and furlough salary begin on
arrival at home by the most direct route.

That three months' salary be given five year appointees who
do not expect to return to the college.

That proportionate furlough salary and regular travel allow-
ence be given three year appointees expecting to return to

the college. That one month's retiring allowance be given to
three year appointees not expecting to return to the college.

That grants for study be made not to exceed §$200.00 when
authorized by the Board of Directorse

That bills be paid on the field for medical and surgical
expense when inourred under proper field regulations.

That for missionaries on furlough 4/5ths of the balance of
bills in excess of $25.00 when incurred by prior advice of
the medical adviser of the committee, will upon request,
ordinarily be met by the committee for medical, surgical,
occulist and one-half dental charges. That in the case of
hospital bills, furlough missionaries shall pay $1.00 per
day toward the charges in addition to the repgular quota of
$25.00

(8) That in acoordance with her request Mrs. Thurston's bill be
rendered according to the present medical ruling.

(9) That for the present Mrs. Thurston submit & monthly statement
of her expenses in connection with the promotional work which
she is doing.

Mey 12, 1930,

(10) That the gold salaries of the western members of the Ginling
College staff be paid at current rates, i.a. at whatever the
gold will produce, with the further understanding that when
gold is yielding less than two Mexican dollars the College
will guarantee two Mexican dollars for each gold dollar used
in China; that this be retroactive, giving the increase as
of Januery 1, 1930,

T TREASURER'S
- REPORT
“The report of the treasurer, (attached herewith) was accepted subject to
the usval audit.
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BOARD OF DIRECTORS MINUTES OF 0CT., 31, NOV. 1, 1930

Copies of the sumary (given below) received from the fisld showing the
actual receipts and expenditures for the year 1929-30, the revised budget for
1930-31 and the proposed budget for 21-32 were presented to the Committee.
Appreciation was expressed of the careful preparation of this statement. The
only revision noted in the proposed budget for 1931-32 was in the 3000 mex. in-
cluded in the amounts to be received from cooperating Boards, which by the favor-
able action of the United Christian Missionary Society can now be included as
$1500s gold; and the increased amount from the Board of Foreign Missions of the

Prasbyterian Church in the UsS¢Ae¢, &s their aotion now provides $3,750e ge 8 years
This mekes the total gold receipts $28,364,00 and reduces the mexican receipts by
3,000s moxiocan, making it 68,342,54,

GINLING COLLEGE
NANKING CHINA

SUMMARY.

1931-1932
Proposed Budget

1930~1931
Revised Budget

1929-1930 .
Actual Receipts

RECEIPIS:

Coops Boards
Pledged conte.
and gifts

Surplus o/f
From Students
Dife. between
needs and rec.
in gold at 3.1

Amount to be raised

Expenditures:

Admn. salaries
Admn. expenses
Inst. salaries
Dept. expenses
Maintenance
Boarding Department
Perm, Equipment

Surplus

and

Expenditures

Gold

Mexican

Gold.

Mexiocen

37,946.56

47,777.05
22,190.66
31,615.65

' 15,114.00

13 ,500.00

3 ,000.00
3, 900,00

31,336.54
36,545400

26,229.00

15,114,00

11,500,.00

3,000.00

500,00
14,969.54
38,500,00

14,373,00

139,529,492

. 28,614,00

101,010.54

26,614400

71,342.54
29,582,46

139,529.92

13,542 446
7,367437
49,426.12
8,019.54
10,012.54
13,051.90
6,773.45

28,614,00

2,660400
1,000400
12,936,00

3,275.00

101,010.54

9,130.00
7,200,00
32,821.00
7,235 400
10,200 00
15,255 .00
4,200.00

26,614.00

2 ,660400
1,000400
14,888,00

3,275,400

100, 925,00

9,080400
74200400
48,360,00
7,825,00
10,200400
15,810.00
2,450,00

108,193,538

31,336,54

19,871.00

86,041,00

14,969,654

21,823 400

100, 925,00

139,529.92

——r

19,871,00

101,010.54

L

21,825 400

100, 925.00




-6 -
GINLING COLLEGE, NANKING
1931-1932

Propesed
Mexican

1929-1930
Actual
. Mexican

1930-1931
Revised

RECEIPTS: Gold Mexican Gold

Cooperating Boards:
Am. Baptist M. Society
Methodist Ep. South
Presbyterian
Reformed Church U.S.
United Chre M. Society
We Foro Misses Society
London Misse. Society
Prot. Episcopal

Pledged Contributions, Gifts, etoc.:

Rockefeller Foundation
Crescent Ave., Church
Smith College Al.
Smith Community Chest
Yo We Co A
Day of Prayer
Ginling Alumnee
Permanent Upkeep
Hutcheson Mem.
Mrse James' Gift
Mrse Paddock's gift
Gain in Exchange
Balance from 1928-29:
current
Po Equri.p ®
Dif. between gold
needs and receipts
at exchange 3,1

From Students:
Tuition
Board
Room
Incidentals
Iaboratory:
Biology
Chemistry
Entrance
Graduation
Medical
Music
Practice Sochool
Physies

5,481.20
5,557.81
7,751.50
6,271.12
3,059.62
6,471.56
1,728.,00
1,625.75

2,000.00
2,500.00
3,500,00
1,950.00

4,300.00
864400

2,000,400
2,50000
3,500,00
1, 950400

4,300,00
864,00

3,000400

2,000,00
2,020.60
8,223 446
10, 962,40
5,001,687
1,888.08

400.00
12,520,33

877 .82

4,082.69

20,664.98
1,525.68

500,00
2,000,00
4,000.00

400,00
3,500,00

2,500.00
600,00

1,000,00

2,400.00

500,00

28,952,46
2,%84.08

26,229.00

500600
2,000.00
4,000.00

400,00

4,000400

600,00

6500.00

14,969.54

14,373 ,00

69,967.71

12, 145,00
7,205 .02
3,840.00
2,560,00

335,00
443,53
308,00
226,00
861,10

1,662.00

1,590.00
440,00

31,615.65

139,529,.92

13,500,00

61,465.54

13,425,00
9,845 ,00
4,296,00
2,864,00

800,00
650400
300.00
170,00
895,00
1,400.00
1,600.00
300,00

36,545.00

28,614,00 100,010,54

11,500.00

29,842.54

14, 25000
10, 450,00
4,560 .00
3,040,00

800,00
60000
300,00
250400
950,00
1,400.00
1,600.00

500400

38,500400

26,614,00 71,342,.54
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FINANCE

Voted: That the Ginling College Committee approve of a budget for the
fiscal year July lst, 1931-1932 in the gmount of estimated receipts from the U. S.
of Gold $28,364, for whioh the Ginling College Committee is responsible and such
receipts upon the field as the Board of Directors is reasonably sure will be
secured, such total to be somewhat less than the total budget of G. $21,823, plus
$100,925 Mexioan proposed by the College, so as to secure a balanced budget.

Voted: To approve & furlough study grant of $200.00 for Miss MecKinnon.

The use of Mrs. Paddock's gift of $600.00 for the Athletic Field was
approved,

LAND AND
BUILDING

The Ginling College Committee is gratified to know that the growth of
the College calls for an extension of the building program. The Committee under-
stands that the items one to seven referred to as now needed were estimated in
1925 to cost 243,000. Mexican, plus student dormitory 50,000., or 293,000 Mexican,
and that building in 1931 is estimeted to cost 30% more than in 1925, This would
meke the 1931 cost of items one to seven 380,900. mexican and the additional land
recommended for purchase would cost 34,500. mexican, & total for land and build-
ings of 415,400, mexican. This amount at three and 1/3 for one would bs §124,639,
gold.

The Committee voted that if upon further consideration the Board of
Directors feels that it is wise to enter upon the enlarged building program in
1931, the Ginling College Committee meke availeble to the field $415,466. mexicen
with the understanding that only such buildings are to be projected as can be
built and completely equipped within this sum, and the further understanding that
any expenditures for land purchases are also to come within this total sum.

The Ginling College Committee expresses its judgment that there should be
no encroachment upon the Fund that has been built up as a Permanent Property
Upkeep Fund, the income from which is to be used:

"first, to build up an Insurance Fund to provide against
losses on furniture and equipment by setting aside $250.
gold annuelly; second, for the repair and upkeep of the
college buildings; and third, to provide necessary
permanent equipment,"

and therefore emphasizes that all expenditures now approved, or to be undertaken -
for land, new buildings and equipment, be kept within the total of 415,466,
mexicane

In order to take advantage of the present unusually favorable exchange,
it was voted to authorize the college, if they decide to build, to enter into a
contract for the sale of up to $100,000. gold, delivery in mexican to be at such
times as the payments on building contracts are likely to call fors




COUNCIL OF
HIGHER
EDUCATION ‘
The Committee approved the actions of the Board of Directors in connection
with the Correlated Program of the Council of Higher Education.

CONST ITUTION:

The Constitution as adopted by the Board of Directors Octe 31, Nove 1,
1930, including the emendments required by the Chinese Government to ensure
registration was presented, together with Dr. Wu's covering letter of Nove 1930.
(See Exhibits A and B.) A letter on this subject from Dr. Wu Sept. 23, 1930 was
sont to members of the Committee, Octes 31, 1930 by Miss Bender.

After careful consideration the Ginling College Committee acquiesced in
the amendments, and ‘

Voted that in view of the fact that the college has heen rogistered with
the elimination from the Constitution of the following phrases, Article III -
"the five Christian Missionery Boardd'; Article IV,~ "and at least three fourths
shall be professing Christians"; Article V,- "And to this end shall see
professing Christians," the Board of Founders acquiesces but recommends to include
and add to the agreement between the Board of Founders and the Board of Directors
the two provisions quoted, which have been eliminated from Articles IV and V of
the Constitution, namely, "at least three fourths of the Board of Directors shall
be professing Christians", as the Executive Committee of the Board of Directors
suggested Septs 20, 1930: and "the President and Treasurer, and as far as possible
&1l others holding teaching and administrative positions in the college, shall be
professing Christians."

BY=-LAWS

By-laws of the Ginling College Board of Directors
(As proposed by the Special Committes, on January 29, 1929)

I COMPOSITION

lo The twenty-four menbers shall be elected or appointed in the following
manner :

2s Two members from fully cooperated bodies.
(The fully cooperated bodies are: WBFMS, WFMS, WPMS, PN, UCMS, MES)

3. TFach group in partial cooperation shall neme two, one Chinese and one
foreign, one of whom shall be chosen by the Board so as to ensure a
Chinese majority of two-thirdse.

4. Two members elected by this alumnae,

5« Coopted members to be elected by the Board.

6 To insure & Chinese majority, each fully cooperated body is asked to
elect at least one Chinese member,

7. Representatives elected by cooperating groups shell begin to serve
July first.

8o The term of service for coopted members shall begin immediately after
the meeting at which they are elected, to serve through two succeeding
annual meetings.




ABSENCES AND VACANCIES

An absent member mey be representsd by & regularly appointed elternate,
Cooperating bodies are requested to fill vacencies or absences &s they
OCOUr »
The Board is empowered to fill vacancies among the coopted members.
DUTIES AND POWERS OF BOARD OFFICERS
(a) Chairmen:

"The oheirmen will call meetings and preside at meetings."
(b) Secretary:

"The seoretary will keep records of meetings and send announcements
for the minutes of meetings and in general carry on correspondence
for the Exeoutive Committee and Board of Directors.”

(c) Treasurer:

le "To keep the accounts for the college.

2. Be responsible to the Board of Directors for controlling expenditures
so as not to exceed budget appropriations.

3. To receive all money paid to the college and make all authorized
paeyments for the college.

4, To assist the President in the preparation and presentetion of the
annual budget for the approval of the Board of Directors.

5. To prepare and present comparative financial statements in support
of proposed budgets covering actual expenditures of the preceding
year, appropriations for the current year, proposed increases or
decreases and reasons for such changes.

To prepare monthly or quarterly financial statement for the
guidance of the President, business maneger, and members of the
faculty with a view to the most efficient execution of the
provision of the annual budget."
IVe POWER AND DUTIES OF BOARD COMMITTEES
(&) The Executive Committee:

It shall be the duty of the Executive Committee to prepare the Docket

for the annual meeting at least two weeks in advance. In matters of

urgency, the Executive Committee may ask a vote of the Board of

Directors by correspondencee.

Financial Committee:
The duty of the Financial Committee shall be to give special study
to the finanoial affairs of the college; to make report and
recommendations to the Executive Committee concerning financial
items; and to assist in the presentation of the annual budgete
Ve POWERS AND DUTIES OF THE PRESIDENT

1eTo be ex-officio member of the Board of Directors without vote.

20To be ex-officio member of the Executive Committee without vote.

3eTo be ex-officio chairmen of the faculty without votes.

4.To superintend and guard the interests of all departments of the
college and oversight of all property and business.

50To be official representative of the college.

€.To meke all appointments to the faculty, including those made
through the Ginling College Committee,

7oTo engage all employess not otherwise provided for. ‘

8.To meke an annual report to the Board of Directors and the Board
Trustees,"
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VII. POWER AND DUTIES OF THE FACULTY

le To prepare & course of study and submit the same for approval to the
Board of Directors. Revision shall be made in the same wlye

2¢ To fix the school calendar, schedule of daily recitation, and cless
as to which teacher shall give instruction.

%3¢ To determine entrance requirements subject to the approval of the
Board of Directors; to examine all candidates for entrance or pass
upon certificates; to determine and keep & list of accredited schools.

4., To meke rules and regulations for the faculty and student body.

5« To prepare an annual budget by departments for current expenses and
equipment, and to submit the same to the Executive Committce.

6« To form such an organization &s it may consider necessary, and adopt
the rules and regulations for such organization."

VIII. ANNUAL MEETING

The annuel meeting shall be held on or about November fir st.

IXs QUORUM
The quorum shall consist of a majority of the voting memberse
Action shall be determined by e mejority vote of the members present.
AMENDME NT
The by-laws may be amended at any regular meeting by two-thirds votes
of the voting members, provided that notice of the proposed emendment
shell have given to all the members at least one month in advance.

Faculty and Teaching Program

(1) Furloughs, summer 1931- Dr. Reeves, Miss Vautrin and Miss
Sutherland, Miss Warren completes three year term.

(2) Emergency return, for health reasons- Miss Gratia Sharp.
Medical care to be provided.

(3) Appreciation~ Voted to express our deep appreciation of the
service which Miss Griest has rendered so untiringly in
seouring candidates and we request that she shall continue to
help in this important work, as well as in promotional work
for the college.

(4) New American faculty members asked for. The report of the
Curriculum Committee on the teaching program calls for the
following:

Secretary to the President
Education~ if someone on Sabbatical leave can be found
English
Music (2)
Physiocal Education
Physics and Mathematios- temporary, for two years
Psychology- either Chinese or foreign
These appointments are provided for in the Budget.

After consideration the By-laws were approved, except that the following
changes are suggested by the Ginling College Committee. '

Under III o-2. Treasurer:- "Be responsible to the Board of Directors
for controlling expenditures so as not to exceed budget approp-
riations and to be responsible for amounts made aveilable for land
purchases and building operations.
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Under III ¢ edd #7 = To act as & member or as seoretary of the Finance
Committee.

Under IV - & - It shall be the duty of the Executive Committee to
transact the ad interim business of the College, and any matters
especially referred to it by the Board of Directors. Its actions
shell be ratified at the annual meeting of the Board of Directorse
In matters of urgency, the Executive Committee may ask & vote of
the Board of Directors by correspondence. It shall prepare at
least two weeks in advance, the Doocket for the annual meetinge.

Under IV - Substitute for b the following:- "It shall be the duty
of the Finance Committee to have oversight of the financial affairs
of the College, of the receipts and of the custody and disburse-
ment of the funds of the College, and it shall meke report and
recommendations to the Board of Directors concerning financial
matters.s The Committee shall have general supervision of the
Treasury Department, and of the Treasurer and the care and titles
of properties belonging to the College. The Committee shall
recommend to the Board of Directors from time to time & firm of
chartered public accountants, who shall audit the accounts of the
Treasurer,"

Under IV - add o - The powers and duties of such other committees &s
may be deemed necessary by the Board of Directors shall be defined
at the time they are erected. ‘

The attention of the Board of Directors is called to the necessity of
changing the wording throughout the constitution to conform with the new
terminology, Board of Directors, and Board of Founders and the need for certain
other English corrections.

FACULTY
Voted: To approve the Candidates Committee securing candidates, provided
the budget permits, for the following departments:-

Secretary to the President - 1
Education - 1

English -~ 1

Musiec - 2

Physical Education - 1

Physiocs and Mathematios = 1
Psychology - 1

Librarian - 1

The English position is to be in addition to Miss Sallie Lou MecKinnom.
The feeling of the Committee was that Dr. Wu should be given adequate secretarial
support, and while the Committee noted the evident hope that Miss Sharp can
eventually return, it seemed wise to look now for a new secretary in order that
Dr Wu might have the assistance needed as soon &s possible.

Voted: To approve medical and financial aid for Miss CGratia Sharp, end
to correspond with her in regard to medical care,
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SATARTIES

Voted: To refer the matter of field and of furlough salaries and
allowences %o the further consideration of the Finance Committee. It was suggested
thet the committee in their study oconsider selaries of single women in the other
Christian colleges in China, as well as the salaries paid to single women by the
cooperating missions. It was asked that the Finence Committee give speocial . .
thought to five year furlough salaries of those returning to the college, in the
light of the fact that that group at Ginling is very small; that they do render
in China and oan render in America & very great service to the colleges

ELECTION OF
OFFICERS
Voted: To re-elect the following officers:-
- Chairmen:- Miss Margaret E., Hodge
Treasurer:- Mr. Russell Carter

Voted: To defer for the present the election of a secretary and refer
it %o the Bxecutive Committee with powere

Voted: To reappoint the present Executive Committee, save Mrs. Pratt,
who has resigned from the Ginling College Committee. The members of the Executive
Committee are:-
Miss Margaret E. Hodge
Mr. Russell Carter
Miss Elizabeth R. Bender
Mrs. Lewis L. Anewalt
Miss CGrace Lindley
Mrs. Frances J. McComnnell

Voted: To refer the election of the representative on the Committee for
Christien Colleges in China to the Executive Committee with powers

Voted: To refer the appointment of the Standing Committee to the
Executive Committee with power,

NEW CO-OPTED
MEMBER

Dr. Sabin, Miss Mabel Carney of Teachers College, Dre Sophunisbe Brecken-
bridge of Chicago University were suggested as very desirable possibilities for
the distinguished educationalist, desired as & co-opted member of the Ginling
College Committee. WMiss Mary V. Thayer was asked to secure some information about
the possibility of securing Dr. Sabin. The three nemes were referred to the
Executive Committee for their consideration.

Voted: To refer the lengih of terms of co-opted members to the Executive
Committes.

The opinion was expressed by the chairman that co-opted members, unless
they had been told that they could not vote, could vote in the Committee meetings.




ACREEMENT
WITH THE
YoWeCohs

iss Hodge reported that no further word has been received from Chine
regarding the present status of the agreement between the Y.W.CsA., and Ginling
College on the Physical Education department.

SMITH COLIEGE

Miss Thayer eand Mrs., Leiper reported for Smith College.~ The undergreduates
contribute $4,000 a year to Ginling. The alummae interest is meintained through
the College oclubs. The Alumnase promise $2,000 & year to the college and some-
times raise more. Both Miss Thayer and Mrs. Leiper emphasized the need for more
knowledge about the college among the Smith Alumnae.

This led to & discussion of publicity, in which it was asked that meterial
be secured that would include & sketoh of Dr. Wu, an interesting account of what
Ginling's alumnae &re doing, and & special request to the college for pictures.

The possibility of using Miss Ada Grabill for certain phases of promotional
work was oconsidered. The Executive Committee is asked to consider this end work
out an outline of the type of work they want done.

The Committee adjourned at 5 .P.M,

(signed) Rebecoa W. Griest
Sec'y pro teme




EXHIBIT A,

Constitution

In the following articles the phrases that are orossed out were voted by
the College Executive Committee to be deleted and later this was approved by the
Board of Directors by & correspondence vote; the phrases that are within
parenthesis were requested by the Minister of Education to be deleted and this
we.s done by vote of the Board of Directors.

Artiocle III - DECLARATION OF PURPOSE

The purpose of the Board of Directors is to conduot in Nanking & private
institution of higher learning for women which shall conform to the highest
standerds of educational efficiency, promote social welfare and high ideals of
citizenship, and develop the highest type of character, in accordance with the
original purpose of #hv-five~Slwistirer—MisstorBoardswirichrwery its founders.

Article IV ~ COMPOSITION OF THE BOARD (OF DIRECTORS

The Board of Directors shall consist of twenty-four members, itwo thirds of
whom shall be Chinese, elected in & menner agreed upon with the Board of Founders.

No member of the faculty or other person in the employ of the College, or
student at the College shall be a menber of the Board of Directors. All members
of the Board shall be in cordial sympathy with the above stated purposec of the
College, and w1111ng actlvely to promote this purpose,

AN, £ & L 3. All members of the initial Board shall be
arranged in two groups, approxlmately equal in number, the first group to serve
two years, the second group to serve one year.

After the first election all subsequent terms of service shall be for two
years, and on the expiration of a term of service any member shall be eligible
for re-election.

Article V - DUTIES OF THE BOARD OF DIRECTORS

The Board of Directors shell direct the policies and have contrecl of the
menagement of the said Ginling College in accordance with 1ts declared purpose as
formulated in Article III, aadwéenthes-aadmshadép- -

;d; 8.5--Ehe
positions-.in : ;

The Board of Directors (shall authorize the esteblishment of departments)

shall ratify courses of study) shall elect the Pregident (and the Treasurer)

(shall appoint officers and instructors upon recommendation of the President) and
shall determine salaries, except in case of those who are supported by the Board

of Founders; shall provide suitable buildings and appliances, shall, through the
administrative offices of the College, fix, collect, and disburse, under the
budget, all student fees; shall have full rGSpons1b111ty for providing adequate
staff and financial support for the institution; and shall perform all other duties
necassary to the efficient administration of the College.

The Board of Directors shall have power to enter into agreements with the
Board of Founders, including the negotiations for a lease of the property. (Upon
recommendation of the President and faculty, it may confer degrees in accordance
with the regulations of the Republic of China, and recommend to the Board of Found-
ers condidates for American degrees.) It shall have the power to acquire and hold
property, including endowment funds raised in China,
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Exhibit B.

Written about Nov. 26, 1930
in Nanking,

Members of the
Ginling College Committee,

The Annuel Meeting of the Ginling College Board of Directors was
held on October 31 and November 1. Enclosed I am sending you & copy of the
minutes, which have been approved by the members of the Board,

CONSTITUTION The first item of business was on the Constitution and By-+laws,

It was necessary that this be brought to the attention of the
Board because of our registration with the Govermment. Actions 1, 2 and 3 on
deletions had been previously voted upon by the Executive Committee and approved
by the Board Members. These actions were recommended by the Division of Higher
Education in the Ministry of Education, and it was thought at that time theat these
were &ll the changes we would need to make. However when our revised constitution
was presented to the Minister himself, he suggested additional changes which are
included in actions No. 4 and 5.: The main reason was that according to their
regulations,.such powers should be in the hands of the president and the Board
should not interfere. The formal reply from the Minister of Education was an
approval to register our Board, with the request to meke these further changes.
As we wished to register, there was nothing for us to do but conform to their
requeste

As for the establishment of departments and ratification of
courses of study, they are not included in the constitution of Shanghai College
nor Soochow, but in a way the Board still has indirect control over it when it
comes to the approval of the budget of the various departments. The Board, there-
fore, agreed to omit those phrases. The Board considered quite thoroughly the
question of omitting the appointment of a treasurer, but they decided to take care
of that by having the Board appoint a treasurer of the Board and then having the
Board Treasurer serve as the College Treasurer. The College Treasurer, therefore,
is still responsible to the Board.

With reference to the appointment of officers and instructors, the
government regulations require that these appointments be made by the president,.
Personally, I feel that the responsibility is too heavy, but at the present time
there seems to be no other course open. Hangchow College, whose application for
registration was considered at the same time as that of Ginling, were also asked
to omit a similar provision from their constitution.

Action b refers to the granting of degrees. The Minister says
that while the Govermment has not yet formulated regulations governing this, they
cannot approve such & statement in our constitution. However, it does not prevent
our giving Americen degrees, Shanghai College tells me that they are giving two
diplomes to their graduates; one in Chinese, stamped by the Minister of Education,.
and the other the regular American degree. I am sure we can do likewise in the
future.
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BY-LAWS The first item "changes in the By-laws" deals with changing the
membership of the Board of Directors from twenty-one to twenty-
foure The reason for this change is to allow eight foreign members on the Board,
according to the new regulations which state that the proportion of foreign members
on the Board shall not exceed one-third the total membership. We felt that there
should be one foreign member from each of the five full cooperating Boards and one
foreign person to represent Smith College. The representatives for the four
partially cooperating groups, namely, American Church Mission, London Missionary
Society, Reformed Church and the Y.W.CoAs~-could be half Chinese, half foreign.
The question has been raised that the American Church Mission mey drop out after
Ginling has completed its registration, and that the Y.WeC.A. will also drop out
when they no longer cooperate in our Physical Education Department, If this should
prove to be the case then we may add coopted foreign members to the Board.

Point No. 7 as proposed by the Executive Committee is as follows:
"At least three-fourths of the members shall be professing Christians." The
Executive Committee on September 20 proposed the addition of this %o the By-laws,
but the Board 4id not feel that it was necessary. All of the members of the
present Board are christians, and the majority of the members are selected by the
various mission boards.,

In Seotion V on "Powers and Duties of the President", the addition
is to provide for the appointments to the faculty. The phrase "including those
made through the Ginling College Committee" refers merely to the formal approval
of candidates and will not chenge the present policy, The Ginling College Committee
will still select the candidates and meke the appointments in Amerioa.

We realize that all of these changes in the Constitution and
By=laws should be approved by the Ginling College Committee before their final
adoption, but as I have stated above, these changes were all recommended by the
Government and unless we comply with their instructions it will be necessery to
withdrew our registration. Therefore the Board voted, authorizing me to complete
the final registration of the College.

FACULTY In the Faculty Program for 1931-32 there are some increases, but
PROGRAM the inorease in the financial side is partly due to the regular

furlough of three missionary members, namely, Dr. Reeves, Miss
Vautrin end Miss Sutherland. As for the actual increase ever the present year in
the teaching staff, it is as follows: two-thirds time assistant in biology; one-
third time teacher in Chinese; one assistant in the Education Department for the
Preotice School; two-thirds time teacher in the History Department; one full-time
and two part-time instructors in Musioc; one-third time in Political Science end
Economicse

With the exception of the Musio Department, there is really no
expension of work. 1In Musio, both the Department and the faculty feel that Ginling
should make an effort to strengthen the Department because it forms a natural line
for emphasis in a women's college, and the number of students desiring music
courses is inoreasing from year to year., This Fall we actually need three full-
time teachers to take care of the Piano students and the Music Theory courses.
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NEEDS TO Secretary to the President.s We are very sorry that Miss Sharpe,
BE FILLED who has given splendid service during the past year, has to leave
IN AMERICA China and teke & complete rest for the present academic years The
doctor who is handling her case has diagnosed it as tuberculosis
and is not sure whether or not she may be able to do half-time work next Fall,
This means prectically that we should be looking for a secretery for next year,
It is very hard for us to tell now whether we should try to get a permenent person
or just a temporary one because it will all depend upon how fast Miss Sharpe
recoverse

Education. When Miss Vautrin goes on furlough, we will need a
substitute. We @re looking for someone in China, but if the Candidate Committee
in New York should be able tc find some professor on sabbatical leave who is
willing to have a year in Chine, we, of course, would be glad to have such help.
However, we do not wish to have & long-term foreign person appointed because we
are counting upon Miss Vautrin to be the permenent member in that Department.

Englishe We need four full-time persons in this Department.
Besides Miss McKinnon, Miss Cogswell and Miss Tappert, we should be looking for
e fourth person. The suggestion was made to get & Chinese, but it is often very
difficult to find a well-qualified Chinese person. If you happen to have &
suitable American who could £ill this vacancy, it seems best to secure her.

Music. Miss Koo is staying on, but we will need at least two
more persons. They may be both for Piano and Theory,; but we believe it would be

better to have one &ble to teach Voice. Miss Sutherland strongly recommends that
of the two we should be looking for one who will be qualified to act &s the head
of the Department. She herself would be happier on her return to be working under
somebody than having the responsibility of the Department on her own shoulders.

Physical Education. We will need one foreign member. I am sorry
to say that it is still indefinite whether Miss Cese will stay for one more year
or note In the event that she does stay, this next year would give her an
opportunity to start a new person in the work of the Departmente.

Physics and Mathematics. Mre. Hsiung, head of the Department has
the prospect of being awarded & Rockefeller Fellowship to study in Americe end
Miss Loh will most probably leave us next June. But as Mr. Hsiung is definitely
returning after his two years absence, we will only need to look for & temporary
person to £ill the need for two years.

Psychology. I still have in mind a capable Chinese for this
Department, but her speciel line is Educational Psychology end there is a
possibility that she will not return from the Stetes next summer. Therefore it
seems best for us to look for & person, either Chinese or foreign, who hes
specialized in Child Psychology but will be able to give general psychology
as wells

CURRICULUM Concerning the special recommendations from the Curriculum
COMMITTEE Committee, I may say that the Health Education is a special

project and does not effect the regular programs of the College.
We hope very much that something mey come out of this, but of course we shall not
start on it until we have secured the funds. Regarding the Geography Department,
we have asked Miss Liu Eu-len to return.
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There is no question but that we want Dr. Reeves, Miss Vautrin
and Miss Sutherlend to return after their furlough, but according to the usual
procedure, it is only necessary to announce the furloughs at the Board Meeting
and the Executive Committee will take up the question of their return in the
Spring.

FINANCE As Miss Priest is writing to Mr. Carter on this, I shall not say
much, but I do want to call atbtention to a few items. We are all
very much gratified that we were able to close the last year with the large
balance of $31,336.54, which amount is to be carried over to 1930-1931. Because
of this the revised budget for 1930-1931 shows & balance of $16,469.54 even with
all the missionary salaries paid in gold and the increases in Chinese salaries.
But for the year 1931-32, in view of the deficit, we have not proposed any raise
in Chinese salaries, inoluding those for graduates from China colleges who
should have an autometic raise the first few years. The salary scale as pro=-
posed by the Salary Scale Revision Committee was adopted as a tentative working
basis, with the understanding that the academic marking is merely to indicate
different salaries and not to be actually applied., Our faculty have a splendid
spirit of ocooperation, working and living together as they do, and we do mnot wish
to introduce the ranking system untii we grow much lerger., At present the
highest salary we pay is $220.00 & month for the head of the Chinese Department,
and the next in line is $200.00 & month for the Physics and Mathematic Department.
Returned women students receive $120.00 a month, with the exception of two who
get $10,00 more because of their long years of service in Ginling. Here I face a
practical difficulty which the Finance Committee fully epprecieted and recommended
to present it to the Board; action No. 7 referred it back to the Finance Committee
for further study.

It is this: except for those who follow the missionary standard,
the amount of $120.00 a month is really too low. Take Miss K. for instance,
whom I wish to secure for our Psychology Department. She received $280.00 a
month as Associate Professor in Central University; I just could not mention
se.lary when I approached her. Another woman who is working for her Phe.D in
Physics and has been strongly recommended to us, accepted an offer from Nankai
University last Spring, but did not return because she had not finished her
thesise. I understand the salary was $200.00 & month, yet Nenkai is known as
paying low salaries among the private institutions. Two of our women faculty
had offers, the remuneration double what they receive at Ginling, so I am not
sure how long we will be able to keep them. I mention this merely to show the
salary problem, which not only we face, but also the other mission colleges.

Mey I say a word about my own salary. I honestly feel that the
amount is more thean I should receive, compared with that of the other Chinese
women on the faculty. However, since it was adopted by the Board, I accept it
with meny thanks and with the understanding that I will submit an account for
expenditures in the Administrative allowance and receive only thet much to cover

theme

LAXD AND Since it is quite fully stated in the minutes, I need add only
BUIIDING a few wordse. In the plan for the new Capitol, this section is

reserved as BEducational and Residentiale. We therefore feel that
such fine land, such as Miss D's, should be secured when it is quite low in
price and easy to buy, perticularly because it gives a short road to the library
and laboratory of the Central Reasearch Institute.




-5 =

As for the small faculty houses, the construction of which have
been approved,they will not only meet the immediate need but will also serve as
permanent residences for the men faculty. I shall send Miss Bender a sketch mep,
showing the various places, so that it may be used during your meeting.

WESTERN 1 am very happy to welcome Mrs. Thurston back to Ginling. Not
ADVISER only the speciel work for the building and promotional programs

await her, but in the general administration, I am very gled to
get her help and to learn from her experience. There is always so much for the
President to be doing and thinking for the college that I appreciate all the
advice and suggestions I can get., She has been asked to be an ex~officio member
of the Board so that we may benefit from her long experience.

CORRELATED: The second paragraph of the action is meant to indiocate that
FROGRAM OF Ginling is not satisfied with her share in the joint financial
THE COUNCIL campaign, so reserves the right to ask & re-study in the

OF HIGHER . future.

EDUCATION.

The third paragraph refers to such matters as the special
emph@sis each cooperating institution is to give to various subjects. Education
hes been assigned to Shanghai College as the subject in which they are to
specialize, while we feel that Nanking, as a locality, is a better place to go
into such work.

We are very busy now preparing for an entertainment on Saturday
evening (November 29) in celebration of the Fifteenth Anniversary of the founding
of Ginlinge We hope that it will be successful for we have invited outside guests
with the expectation of ocultivating their interest in the college.

With very best wishes for your joy at Christmas, I am

Yours sincerely,

Yo Fang W,

T T r—c—— e




GINLING COLLEGE COMMITTEE

TRIAL BALANCE

December 31lst, 1930.

DEBITS CREDITS

Cash, Irving Bank $ 1,510.58 Special Endowment Fund $ 1,000.00

Bankers Trust Company 1,278+.34 Women's F«M.S. of M.E. Church 625.00
Securities 244,602.86 Board of Missions M.E.Church South 625,00
Permanent Bldg & Equipment Fund  162,917.44
Permanent Property Upkeep Fund 80,724,534

Furniture & Equipment Insurance of
Permanent Property Upkeep Fund 1,500.00

$247,391.78 $247,391.78




REPORT OF THE TREASURER

GINLING COLLEGE COMMITTEE

June 15th, 1930 to December 31, 1930.

RECEIPTS

Balance Irving Bank, June 15th, 1930

Women's American Baptist Foreign Mission Society

Quota 3rd quarter 1930 $500.00
Quota 4th quarter 1930 500,00 1,000.00

Women's Fe Mo Se of the Methodist Episcopal Church

Quota 3rd quarter 1930 $625.00
Quota 4th quarter 1930 625,00
Quota lst quarter 1931 625.00 1,875.00

Board of Missions, M. E. Church South

Quota 3rd quarter 1930 $625.00
Quota 4th quarter 1930 825,00
Quota lst quarter 1931 625,00 1,875.00

Board of Foreign Missions of the Presbyterian Church U.S.A.

Quota 3rd quarter 1930 $937.50
Quota 4th gquarter 1930 937 «50 1,875,00

T S————

United Christian Missionary Society

Quota 3rd querter 1930 $375 400
Quota 4th quarter 1930 375,00 750,00

Board of Foreign Missions Reformed Church in the U. S. 1,806.50 |

Smith College Community Chest  Payment lst half 1930-31 2,000.00

Smith College Alumnae (Budget Account) 53950

Gift of A. A, Buchanan ‘ 25400

Day of Prayer Receipis 146.47

Income Special Endowment Funds 27«12

Mrse Thurston's Campaign Receipts 640,00

Receipts Carried Forward $12,790,17




Report of the Treasurer of
Ginling College Committee
June 15, 1930 to Dec. 31, 1930,
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RECEIPTS

Receipts Carried Forward $12,790.17
Interest Irving Bank Balances 9.76

Refund from Mrs. Thurstor of her personal share .
pension premium o 30,00

Total Receipts otooqo.ocon.ooonoo-oodoo?’o.‘o;opo %12,829093

DISBURSEMENTS

Mrse. Le Thurston's HesA. July 1930 through August 14 120,22
Travel:

Mrso Le Thurston Advance

" . Tickets

n

$250.00

300,83

Telegrams «90

Me Mossmean Tickets 300.83

n Advance 352,00

" Clergy 1,04

We Be Fisher n 2,04 $ 1,207.64

Invoices:

Payment a/c Physics Equipment

Letter from Miss Priest 6/17/30

Maomlllan Co. Invoice 2/18/30 5.88

" 2/6/30 36448

$144.75

U it '

n it '

7/8/30
7/15/30

Be He Blackwell Le 25-0-0

Baker & Taylor Inv01ce

| tt 1]
\L 1t 1"
n n ]

Gorham Compeny Invoice
Central Seientifio Co.

7/12/30
7/19/30
8/18/30
9/4/30
9/6/30
8/2/30
8/6/30

76,03
94
121.56
865011
78617
41.61
1,33
6.35
90,00
761.82

Central Scientific Co. 10/15/30 99.30

" " " 10/24/30 15.55
Theodore Presser Co. 8/2/30 7726
Theodore Presser Co. 8/2/30 10.44
Narragansett Machine Co. 8/12/30 18.69
Century Company Invoice 36,68
M. E. Board Invoice 10/3/30

a/c "Gorham® 2.88

Quayle & Son 18 Diplomas 90,00
Bausch & Lomb Co. Inv01ce 9/5/30 4,87
Longmens Green Co. 2440
Payment &/c Chemistry Equipment 178,34

(Arthur H.Thomas Co. letter from

Miss Priest dated 11/6/30)

Disbursements Forwarded  $1,327.86
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RECEIPTS

Total Receip‘bs Brcught Forwa-rdoono.soooao"ooolao.ooaa.o.looo'or-co'oo.o

DISBURSEMENTS

Disbursements Brought Forward

Invoices, continued:

D. Van Nostrand Inv. 6/17/30 $
Baptist Board Subseriptions Inve 11/22/30

19,20

Miscellaneous Expenses

Premium Bond Mr. Carter
Registration Cable Address
Postage on Diplomas

Drafts Drawn on Field:

Draft #629
Draft #552
Draft 553

$2,500.00
792.00

Drafts sent to Field:

Draft ;6760 $1,000,00
Draft #6766 1,853.20

Balance Irving Bank 12/31/30

64,354

$1,327486

$2,071498

$5,000.00

$2,853420

$1,510458

oy

$12,829.93

$12,829.93
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GINLING COLLEGE SECURITIES - JANUARY 8, 1931,

MORTGAGES - REAL ESTATE

Pace Value

$ 36,600,
29,000,
41,750.

7,500
10,000,
10,000.

Bond & Mortgage Guarantee Co.
Union Mtge & CGuarantee Co.
Bond & Mortgage Guarantee Co.
Lawyers Mortgage Company
Title Guarantee & Trust Co.
Bond & lortgage Guarantee Co.

RATILRCAD BONDS

10,000,
5,000
9,000.

10,000.

Deleware & Hudson Company
Missouri ¥Kansas Texas ReRe
Cleveland Union Terminals
N.Y. Central R.Re. Company

PUBLIC UTILITY BONDS

10,000,
5,000
10,000,
10,000,
6,000.
5,000,

INDUSTRIAL

Detroit Edison Company
Federal Light & Traction Co.
American Tele & Tel. Company
Niagara Falls Power Company
Milwaukee ElecoRy & L. Coo
American Power & Light Co.

BONDS

5,000
5,000,
7,000,
5,000

General Motors Acc. Corp.

General iotors Acc.Corp.S.F.D.1537

Pure 0Oils

U.S3. Rubber Coe 18t Refd.G.B.

FOREIGN GOVERNMENT BONDS

5,000.

$243,850.

-

Kingdom of Norway

Int. Fiteh Cost Market
Due Rate Rating Price Price Cost
1931 55  -- 100 100 33 ,600,00
1931 ‘% -- 100 100  29,000.00
1932 5%  -- 100 100 41,750,00
1933 % -- 100 100 7 5500400
1933 5 == 100 100 10,000.00
1933 55  -- 100 100 10,000.00
1937 5% ARA 99-7/8 1042 10,172.29
1962 5  AAA 9845 1025 5,047.50
1973 5 AAA  97.5 1055  8,751.47
2013 5 AAA  96.5 107-7/8  9,853.05
1940 6  AAA 105 1074  10,797.58
1942 6 A 103 100 5,174417
1943 53 AAY  99.5 109 10,113.53
1950 6  AAL 105 105% 10,680400
1961 5  AA  98% 1022 5,920433
2016 6  AA  105.175 1042  5,357.75
1931 5 X 98% 100 5,001.39
6 X 10lp 103 5,222450
1940 5% - 99%. 92%- 5,002 .83
1947 5 A 882 725 4,547.92
1965 5% AA 1003 1022 5,037.29
$245,285,40
o
"97'

Market
Value

3% ,600400
29,000.00
41,750,00
7 450000
10,000 400
10,000,00

10,475 .00
5,125,000
9,495,00

10,787 450

10,750400
5,000400
10,900,00
10,550 400
6,135 .00
5,237 ¢50

5,000,400
5,150.00
8,475 400
3,625,00

5,125.00

Income

1,848.00
1,595,00
2,310.00
412.50
55000
550400

550,00
250,00
500,00
500,00

600,00
300,00
650.00
600,00
300600
30000

250,00
300.00
385400
250.00

275400

oy



EXECUTIVE COMMITTEE . ..

Ginling Gollese Committee

March 17, 1931 156 Fifth Avenue, New York City

Miss Hodge Qpened the meeting with prayere.
PRESENT: IMiss Hodge, Mrs. Diefendorf and Miss Lindley.

Miss Hodge presented the exeuses of the following members: Miss Bender,
Mrs. Anewalt and Mr. Carter.

Matters referred to the Committee by the annual meeting of January 8,
1931 were then discussed.

In wiew of possible changes in the plans of members of the Committee,
the election of a secretary was postponede.

Executive Committee

Miss Margaret H. Hodge Mr. Russell Carter

Mrs. Lewis L. Anewalt Miss Grace Lindley

Miss Hlizabeth R. Bender Mrs. Francis J. McConnell
Mrs. James M. Pratt : TR

- The Finance Committee was reappointed with Dr. Edwards as Chaimman.

Finance Committee

Dr., John R. Edwards Miss Esther Case

Miss Elizabeth R. Bender Miss Margaret E. Hodge

Mr. Russell Carter Miss Minnie V, Sandberg
The Candidates Committee was reappointed.

Candidates Committee .

Miss Minnie V. Sandberg Mr. T. H. P. Sailer
Miss Margaret E. Hodge "Miss Lela E. Taylor
Mrs. Francis J. McConnell Miss Katharine Richards
Mrs. Charles K. Roys Miss Rebecca W. Griest

. Miss Bender and Miss Hodge were reappointed as representatives on the
- Committee of Christian Colleges in GChina.

Nemes of possible persons to be eoopted were discussed, that of Miss
Forsythe of Teachers!' College being suggested.

It was VOTED that the term of coopted members should be three years
~in three classes.

it was VOTED that coopted members should have a vote.




Exeoﬁtive Committee
Ginling College Committee
Mareh 17, 1931

A copy of the agreement between the Y.W.C.A., and Ginling College had
come to the Committee through the Y.W.Cl.A. It was VOTED to accept
this agreement as the final deeision in the matter.

The question of publieity was discussed. Miss Hodge reported that

Miss Thayer has prepared a letter, but that the list of friends of the

College has been taken to China. Hiss Hodge has written Dr. Wu asking

for this list. Mrs. Diefendorf told of successful publicity plans,

and it was understood that Miss Hodge would take up the matter of plans
for publicity of the College with Mr. Barbour.

The question of pensions of faculty members was referred to the
Finance Committee.

It was reported by letter from Ginling that they are satisfied with the
finaneial suggestions made by the Committee on the building program,
and that plans are being discussed with the architeet, though it proba-
bly will not be possible to do much building this year.

The meeting adjourned.

Respectfully submitted,

(signed) GRADE LINDLEY,

Secretary pro tem.
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