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Uotober 5, 1923,

Dr. die Hio Ward.

Treasurer, rFukien Christicn University.

Dear Sir:-

Before turning over the sccounts of the Univer-
sity to the new assistant trcasurer, Mr. L. 5. loOsS, of the
Chine Union Universities' ofiice, I have, in sccordance with
the trustees' request of leccmber 6, 1921, &nd iir, iioss'
wishes, written up the acoounts in full from the date of the
first transsction to the time of lir, ioss' eleotion as aseis-
tant treasurer, on the aoccounting forms and under the accounting
soheme as worked out by Mr. Elack &nd myself,

Having done this it appears that ulr, Lioss
will be able, by simple journal treamsfers, to bring the accounts
into line with the system now proposed, paralleling that of
the other universities in Cnina,

I. GENERAL COUNE IDERAT IUNS

The booke hich we hand you are therefore as
follows:

Combined Cask Book and Journal

Ledgerx

Cheok Book U. o. Trust Company

Pagss Book U.:3. Trust Company

One cash voucher file - No, 1 to No, 498
" Jmml " " - " }l " " ’74

The period covered by these accounts, &s above

stated, inoludes the period of Mr., Carman's incumbency &8s treas-

urer, as well as that of your own, during my period &s assistant

treasurer,
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Only New York transaotions are recorded, The
early practice was for the Foochow treasurer to keep account of the
moneys which he sotually handled and for the New York treasurer to
keep aceount of moneys which he handled; there being no books
which showed complete financial operations bf the University,

Our first proposition in re-writing these books
was to incorporate in the New York books the transactions of the
field treasurer, pDetailed examination of the reports from the
field oconvinces us that this is impracticable,. e have therefore
written up these sccountes to show only treansactions through this
office, This is the policy adopted by some of the Universities,
They, however, have their field treasurers transoribe all New York
transactions on their books so that the Board of lanagers' books
are a complete record of the University's operations, I think
the Foochow treasurer should be instructed to do this hereafter,
elthough I can see no reasson why he should be ssked to write up
the past years on thie basis.

From Mr. Carmen we received a Cash Book &and
ﬁournal and & Ledger which we are no longer using, In the Cash
Book, pages 1 to 15 were conteined all of Mr, Carman's entries, and
pages 260-262 are Journal entries,. I recommend that these ten

sheets be cut from this book and permanently filed as Voucher

xoufl of our records. The book can then be destroyed. I

recomnend also that hies Ledger be destroyed as it is & secondary

document and the arrangement of soccounts does not lend itself

to our present needs,.

ur new scheme of accounts for typical trans-
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actions is filed as Voucher J-2, Copy appended hereto,

1I. BALANCE SHEET AND CUMMENTS THEREON

The Balance Sheet for October 5th, at the close of

my incumbency is as follows:- , / A
Wit n

BALANCE SHEET OCTOBER 5, 1923 -

&

FUKIER CHRISTIAN UNIVERSITY

' S

Dr, Cr.

Am, Bd, Comm . 8,064,89 Methodist Board ¢ 871.66
Ch, liss. Soa, 2,222,280 Capital contribd, 295,62
Ref, Ch, Am, 1,447 .24 Speoial contrib, 1,467,00

U.c. Trust Co, 30,467,562 Suspense 24,40
Investments 25,500,00 Robt, 7, Jones Fund 500,00
Fooohow Treas. 3,029 ,71 New York Budget 107.19
General Budget Income 11,156 Sei, Dept Budget Income 28, 707,29

Land Costs 48, 000,00 Land Funds 49,888,17
I.E.J, dorm, costs 26,800,00 I.H,J, dorm, Funds 28,291,92
Sei, Dept, Bldg. costsé4,000.00 Sei, Dept. Bldg. Funds 104,163,18
Residence costs 4,500,00 Residence junds 4,500,000
Gen'l Bldg Costs 10,486,70 Gen'l Bldg. Funds 0 00

$218,816 .43 £218,816 .43

I would make the following suggestions as to deal-

ing with some of these accounts:

lst, The Suspense Acoount carries an outlawed check of
y24,40 in favor of the Second Nationsl Bank in payment of field draft
No, 79, This matter should be taken up with the Second Nationsal and
a new check issued,

2nd, Speoial comntributions include & wilbrahem scholarship
Fund and & Wesleyan Scholarship Fund, the details for administering

which are not at hand from former President Jones or from the inter-
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ested givers. It should be aseertained whether these are permanent
funds with income available for scholarships; or whether these
funds are year by year direotly and immediately available for scholar-
ship purposes.

ord. The hobert W, Jones Fund oconsists of a Five Fundred
Dollar Liberiy Bond, which is kept in the safe of Cashier Flade of
the Methodist Board, We find that it has unclipped interest coupons
for three years, This money should be collected and made available
to the field.

4th, There is & defiqit of ¢11.15 on the General Budget
income, This deficit and the eating up of a surplus which should

otherwise show, is due to the appropriation in 1920 of a general

field budget of 16,00, with no provision for income other than
the (6,000 contributed by the Z::iiﬁ:gbsoard. 944,44 by the ty—the

Reformed Church in .meriee &and miscell.aneous personal gifts,

aa B tha wlind
There seems to be some confusion immbbs-minde. of the Trustces as to
whether this grant for Budget was Mexican or Gold, In faet, if i%
was guaranteed Mexican there would be very little difference for the
year 1920, as the average exchange rate was close to 1l:1, An
examination of the budget detnils, however, indicates that the
field's intention was for this budget to be in Gold, and &n examina-
tien of the originsl dooument shows the hetters "liex." to have been
added in ink at a later date, probably here in New York, Inasmuch
a8 neither Trustee actiem -84 or Executive action 1-91 stete defin-
l1tely 115,000 Mex, we have set out on your books & budget of {15,000
Gold for that year,

6th, The General Budget Inocome account &lso includes




Dr, i.A, Ward - 8/6/23 ['5:]

numerous gifts from friends in imerica, some of whioh may be intended
for specisal purposes outside of the regular budgets, There is a
request in some of the correspendence that these funds be forwarded
to Mr, Jones for his use, but lacking speocific information we have
assumed thet these uses were all in line with the general budgets,
and the money forwarded im that way,

6th, The Methodist Board has a oredit of (871,66, which
will be inoreased by further regular payments made by the lietho=
dist Board during the remainder of the year, This is due to the
faot that the liethodist Board has paid for some years actual ocash
toward the two men that the Boards were to supply under agreement
#2274 with the C.li.B, and hags at the same time paid in full the
salary of ir, kKellogg, one of these men, This whole matter is
eovered in detail in meme, to you by Nr, ., ¥. Black dated Ootober
1, 1923, and the entries have been made on the books in accordance
therewith,

7th. The aceounts, "Residence Funds" and "Residence Costs",
40 not show the recent Methodist oontributions for faculty reaidences.
These funds have been appropriated through the missions on the field
and have not gone through our hands. It would seem wise, how-
ever, %0 have recosd on our books of all gifts for capital purposes
and recokd should be made of these several appropriations,

8th. We would also ocall your attention in this con-
neotion to the fact that the .American Board reported their appro-
priations through the Foochow .ission for general expenses in early
yoars. To make the records complete & similar report should be
had from the Methodist Board and others meking such sppropriations,

and entries made on our books.
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111, CLIARANCE WITH ¥FOUCHOW

We have gharped the Fooshow tressurer with every
expenditure made here for fiseld purposes, except the cost of diplomas,
the cost of lurphy & Lana's scrvices as per the first two bills and
the cost of Xellogg on the science department budget, e have
oredited the }oochow treasurer vith (28,464 for the trustee sub-
ventions to the general budgete of 1920-21-22-23, with (63,760 for
five years for five science teachers, &nd half a salary the first
year, not including kKellegg; &¢nd with (16,514 for five years of
solence department expenses; 21lso for the following capital projects:

- +48, 000

sl o s

Residende - 4,600

Imnediate bvilding 16, 000

His overdraft on Ootober 5th is, @8 you will see from
the Balance :Sheet, (8,029,711,

This gives in brief the standing of our soecounts with

Yoochow as we interpret them. Under the indefinite actions of ap=-
proval by the Trustees we could have oredited him with much more
on building accounts. We have restrioted these credits to the
amounts that sppeared neceasary to cover the cost of building work
to date, &nd feel that we have heen liberal in these entries.

Under Chins Medical Board agreements 2276 and 2276 we hawe

aaN
reoceived 4 x (12,700, or {60,800, We have oredited him for with-

drawal in five years with §$15,5614, This means tlhat there is over

86,000 of thie money which we have not authorized him to draw on,
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in addition there is 12,700 on the finsl year (192%) not yet paid
in, meking the total of unappropriated funds under this agreement
47,986, A letter from ir, Jomes intinetes that they felt free
to draw on us for any amount under these budgets up to the total
of the C,ui.B, agreements, In our book we have not followed such
an interpretation, The money is of course held for those purposes
but can be released only upon presentation of budgets covering

its use,

Insesmuch a8 our finencisl standing is involved
by the Foochow situation I would peuse here to muke these observa-
tions., The Jooehow treasurer will prob&bly call omn you before the
end of the year for {10,000 to complete his budget, There 1is
gtill (40,000 of the science building money and |26, W( of the
gsoience depsrtment btudget momey, To setisfy these calls would re-
guire therefore [ 78,000 against which there are resources as follows:

In Bank i £30, 487,62
Im.t.‘ oee 26' \ ‘Ub ® w

(Owed by Boards, sbout 8, 000, 00
¢ 83015’ osz
In other words, assuming that the Board of lanagers have not over-
run any budgets and can complete their building commitments fer the
money that is now in hand, {15,000 new mopey nust be found, Any

overruns on their part meam that much more for the Board of TrRe-

tees to find,
I would call your attention at this point to the

10,468,770 spent on general building and development cost for whioch
there is not a cent of incomd provided, This in large part makes
up the debt above mentioned,

Inasmuch a8 it will probebly require several years
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to use up the surplus on budgets 2276-76 it will probably be safe to
allow the full draft of §40,168,18 on the science departmens build-

provided this b budget f tted
BT S e e s LI 1
As t0 the technique of clea to the field

I think that unquestionably the simplest way is to send them & com-
plete copy of our Journal, which shows in deteil every charge we
have made ageinst them, Nany of these oharges they have never
known about as we have delayed writing up this acoount under the
expectation of getting fuller statements from them, I would suggest
that without delay the blue print ocopy of the Journal and Cash
Book whioh is herewith submitted, be sent to the field together
with a copy of such Ledger ascounts in which they sre interested
and full voucher details, that is, invoices, ete, of certain items
paid on their acoount but not on their draft. A list of these
vouchers is appended,

I would suggent further that the iroochow treas-
urer be asked to make a eomplete report of the use made of all
these sums charged to his secount, I would sugpest that his re-
port be as of June 30,1924, and ®® answer specifically the follow-
ing questions:

1, Have you drawn all of the general field budget
subventions for 1920-21-22 end 1928 and b months of 19249 O
overdrawn’

g, Have you dravm all of the | 76,000 on seience
department budget No, 22947 (r Overdrawn?

3, How much have you drawn for science department

budgets 2876 and 22767
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4. Have you drawn the miscellsneous small gifts to
date, such &s transfer of personal funds for William Hung
and others?

o. vhat moneys have you drawn for capital purposes:--
Lend, Seience Building, Socience Residences, Science Iquip-
ment, Imwediate Building, Hall lLormitory, imerican Board
Residence, and others?

He should at this time report the amount needed
(te draw) to complete each of these projects., In addition he ~ ul
ghould report $0 us the complete cost on any distinot units of the
building program that are completed in order that we may remove them
from the Constructiom asoounts and Funds scoounts to their permanent
plage in the Plant and Capital accounts,

This is the line of information which we have
needed in the past to enable us not only to clear our books properly
but to estimeate the amount of funds which the Trustees might be called
upon to provide, The "Amount needed to Complete"” is especislly
inportant in keeping treok of financial obligations,

IV, AUTHORITY FUR JOURNAL VOUCH:RS
In writing up these soeounts both during my term

of office as assistant treasurer and during the period while ir, Carman
was treasurer, I have had to assume suthority for many transactions,
the instructions for which were implied but not speocifically stated

in the Trustees' minutes or other records, It seems to me that you
yourself, or the finance committee, should review these transactions,
and either approve of them or meke correoting entries in ocase you

disspprove, I wish that the approval might be by formal sotion of
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the Finance Committee, or by your own, or Finsnce Committee signa-
ture on the vouchers involved.

(1) Intereat vouchers Ne. J-9, 15.725. 26, 81, 38, 43, b1,
56, 62 and 70,

I have sssumed that the interest should be oredited to
the funds on whieh it has aceorwed and have at regular intervals made
these allotments, If it appears better to you to keep this inter-
est intaet it can readily be transferred to the interest scoount by
& half dosen entries, I have not tried to be exact in the allot-
ment of this interest, Vhere certain funds were distinetly held
in New York and not authoriged for use on the field it has heen a8y
to figure definite interest amounts, but on most of these funds
there heve been certvsin balanees subjeet to draft and constantly
ohanging in amount, and we have merely estimated the average balance
on hand during the period in question for each jund and made inter-

est allotments acocordingly.

v
(B) Hew York budget Vouchers .39, éb,éi.. Ho distinet

budgets having been voted in the earlier years for the New York
office, we have assumed on th-se three dates grante from the General
Budget income to cover the expenditures up to these dates. These
expenditures were sometimes covered by formel suthorization to
perform certain acts, but more generally were merely office expenses
incident to condueting the Trustees' business,. The custom has now
been established of having & reguler budget voted each year in sd-
vange, These past assumptions of grants, however, should have some

formal approval,
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(8) aatenoa Lepartment uudgc_! #2276, 2276, Vouchers
;-25, 36, 49, 8.

The Trustees have not ffrmally voted any of these
sudgets except bBudget 2276 for 1921, ; For the past three years we
have teken the emounis asked in the iield snnuel budget as the &p-
proved amounts, For the years 1h193 1920 we heve no record of the
field's expected budget and have asﬁnmnd a nominal figure of
{2000 easch year for the two budgeté combined . It would be well
on report from the field to adjust;theso figures for each year to the

agtual requirements for these Depdrtmnnta.

(4) AUTHORITY TU nw BJDw& mes

i vmoﬁ_ﬁz@,ﬂ]&g_‘ #zv, 1o ,# i .#__

é&vs. some understanding should be hed with the Foochow treassurer

a8 to his suthority to draw budget woney either aonthly, quarterly

or otherwise, Oon the date when any such esuthority to draw comes in
foroe he should be oredited on the books with the amounts involved,
Lacking such schedules in the past we have credited him with his
ennual budgets in one lump sum snnuslly, Or &8 letterly, semi-annually.
his is & matter of routine and these vouchers will scarcely need

sonfirmetion except possibly in the case of Voucher /78, discussed later,

(5) AUTHORITY 70 DRAW BUILDING FUNDS

Vv
vouchers lios, J-b and J-7 suthorized the rooghow

treasurer to draw ali and ‘urchase lwnds excepting sccrued interest,
v
Vouchers J-b& and J-6Z suthorized him to draw the dormitory funds

oo?glote and Seicnce-department-builéing-funds in part, ouchery
v’ \
J=71 and J-72 eauthoriszed him to draw for imerican Board iesidence

and for Immediste suildings. The ohief interest centers in
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Vouchers J-62 and J-63, whioch should be confirmed aes temporary en-

tries sand further grants made as specifio report from the field indi-

cates the necessity., See Trustee action 7-162,

(6) SALARY OF “RUF SSUR C, R. (ELLOGE

Voughers J-128, J=23 J«37, J-H4 and J-64 indicate the ored-

it of the uethodist Board for one-half of Prof, Kellogg's salary at
the nominal rate of {1250, The other half was oredited regularly teo
the Foochow tressurer with the balasnce of the soience department bud-
get Ho, 2274, This is menifestly incorrect since the ioochow treas-
urer had nothing to do with these expenses, Mr, 3lack's memo, of
Ootober lat covers these points in detsil, I have adjusted the
ageounta in accordance therawith, and wish to direct your attention

partioularly to this point, Yousher o, J-73,

V. MIBCSLLLHAOUS HATTERS

I weuld call your attention to Voucher J-l1l4 indicating
thatno field budget was voted for the yvear 1919 although the Uwnivere
8ity was incorporated in Jane, 1918,

2lense algo note “hat the . merican 3oard sent check for
(788,383 in December, 1921, instead of (775,38 the correoct figure,

This has never been called to their attention,

Dr, .M, NHorth, of the lethodist Board, should plsce in
writing his stetement to the effeet that the Methodist Board does not
wish to be repaid for the exoese money whioh it has paid in on science
department budget 2274, and indicationg thet this credit may be applied
te the general purposes of the University as the finsnce committee may
direot. Thies will immediately relcase needed funds.

sespectfully submitted,

. B i
i;:g f. 'L. @/aﬁ?lu : ..r L /Off't:’(j/
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TRANSCRIPT OF REVISION OF ACOOUNTS
or
TRUSTEES OF FURIEN CHRISTIAN UNIVERSITY
Jan, 1918 to July 31, 13925,




CHRI SITY

Rewriting of Accounts
Jan, 1918 to July 31, 1925,

ENDOWMENT ACCOUMTS
Endownent Investment

1320
:.c,. 188 L. L.-U% Schol JW1 > 5o<7>.oo
ch' P ¥
18 83 w7
: 3 =55
2 923.75

May 26 Hudson & Man, J&9 m

Epdowgent Fupd  _Acct. 1Me

1920
Dec. 31 K, '-o Jonet Sch,

Hattie Y, Cady - For Librar nt Acct. 112k

1924
Sept. 26 J 72 1,000,00

Chas, M, Hall - Estate Acct, 11l

1925
Feb, 16 J 80 50,000,00

Accty 112 B

1925
May 26 J 89 20,000,00

Cash Awaiting Ifivestment Acct, 19
192% 1925
Sep, 26 Libr, End, 112b 1,000.00 Maprs 18 12 21,737450

1925 . 4,568,715
Feb. 16 C.,M, Hall 112c 50, 000,00 lg . 22,757.50

2 L]
51,000.00 s'9.987.5°

Balance 1,012,50

C
]




FUKTEN CHRISTIAN UNIVERSITY

Rewriting of Accounts
Jan, 1918 to July 31, 1925.

PLANT ACCOUNTS
Undesignated = Aceha )2le

4919
Nov. 11 R, 0, Hall
Dec. 31 Int, R, O, Hall

Lend Acct, 22a

191¢€
Feb, 16 J 5 25,000,00

1920 RS

July 22 Draft 26 41 ‘é.ggﬁggg
26,000,00

A26 1,728, T4

67 119,96
103 1,140.00 E
2,988,70

Speciel Funde: Land Aget, 122a

1918

Jan, 10 M, E, Board vo.g 25,000,00
10 R, C. A, g,000,00

Feb. 27.Ams Bd, 5,000.00

5 “.8. James 10,000.00
Dec. 31 Interest } 641,52

Sep. 30 " 345,00
Dec, 31 " 320,80 #0

2920
Juhe 15 * 431,25

1;52. 31 " 90.00 }
1
1920 June 15 "' 60,00 -

Jan, 1 Trans, to Suspense on
A/c int, on James gift
Anglo Chinese College

1,500,00 T
1)500000 9.888.17
Balance U48,388,17

s 1 1 J 122v
1919

Mar, 27 Mrs, I, H, Jones
Sep. 30 Interest
Dec. 31 ”

4920

Jan, 9 I, H,J,

June 15 Interest
n }o L

Dec. 31 "

Kooy

Dec. 31 "
Continued

0286




* 30 Interest

Des, 31 .

,o L]
Nov, 15 bt

Spectal Tumie: Spgiel Sapaagly: doct. 122
&
J 71 B, C. Jones

Sep. 29 @Gift of R, T, Jones

Smecial Punde: Science Pullding CM.B, #2273 Aot 122e)

1 Pro rata payment 27,084 ,00
Dec. 23 Bal. on a/c agreem.

t s

4319
Dec. 12 R, C, A,

%aE u oz

June 15 Interest
L. 30 U]
Gift of Mrs. R, Hall
applies with those
to hewdth C.M.B,2273
see J, 30
Dec. 15 R, C. A, iCOIp. Pledge)
17 Am. Bd, (% P1,)
}1 Int'rut

gm 15 Interest

Dec. 14 Am, Bd, (2nd Half)
}1 Interest
"

522 50

Dec. 31 "

923
June 30 ¥
Sept 18 *

Special Funde: Residences Acct, 1234
s 19 4. B4,
a924

March 18 Wm, B, §il1
Dec. 15 Rev.2 Mrs, X.P.Beach

1925
hb' 10 bo Bo mll




%
L. L. lewls

Friend of the Cause

Specis) Yunds: Miscellsnsous  Ages, 122x

A
ﬁl 7 S. Thorn Orch, Settlem.

e 21 Pro‘. B. !. Walker
Bidle Dept. Xq.
Mar, 20 G, W, Roe for g4
Cémmnion Set

Emiveent: Semeral 2le

Nov, 14 @». #4 Laungg 55 2,000.00
La.: 24 2%, #1718 29.00

25
Nch, 18 Communion Set L4 _ﬁfég
2,%%

Sclentific Equipment  Agep, 2Ub

1920
July 22 Draft #6 Ly 500,00
921

Feb., 7 Draft #8 70 195,52
Mch LI 77 75 650,00

#121 183 2,680,004

165 225 500,00
172 230 114,15
179

202 25," uo m.w
210 13,92
229 1,319.80
265 2,500.00

271 210,00
286 zss.'ro
328 _ 420,40
36 +hig 79.14
3712 18,22

439 500,00

483 145,30

536 6 25 (Note: Draft #601 Amt. 3,485.32 chgd to
Mgre - part of which shd,

m 207.54 Include/Equipment )

AT T50.61 &




Acct. 128

1919
Dec. 31 Interest

17 Ace. Int, 33a

25 Ine,
10
.uk‘.““h

] 6 con.

202
579
972a

1320
Juns 30

Sept 15
D.Oo 31
R4

“. } I
Aug.8/11 16Y4°

Mch,17/25 * »
July 7 n o w

o= Govt. sec.
Nov.21/24 Int.n Govt. Sec.

J 20
J 55

J 64
76
7
g4

Balance 1,506,01

Inilding Fund Invegtments

(- 19 17

R o

2
Mpr, 10 42 U.S. Cert.

Mch, 15 U.S, Tr, U's re-
investment

1925
n&. 17 U. S. T!‘. CO.I‘.-
investment

Balance 15,000,00

Acct, 25

jozo

Ded.
1921
June
A9e3
ldl.
Sep. 18
Mch, 15
Mg, 8
pLL

Mch, 17

50, 000. o0

50,000.00
24, 929.47

75,000,00

15
21

15
20
25,000,00

Jau

50, 000,00
24,929,447
50, 000,00
25,000,00
25,000,00

25,000,00
10,000,00

g ﬁ 829 087

1919
'0'. 26 Arch Fees

Wva e
il

——

B, O, Ida Hall Jones D Ace

a26 1,500,00

—300,00
1, 800.00

6"-;

Nov, 26 Arch, Fees
Jan, 20 " n

1922
Mch, 16
May 29
July 9 "
Avg, 8 .
4
c. 6 "

M. 31 .

120
508

535
33
637
724-725

Draft
n

Ba 0. Science Building




}z.lsmut;:a
25 "3

Dgc, 6 Draft 637
192%
Vblo 16 . 1‘6

Mar, 4 Refund on #111

1922
Jan, 10 Refund on #135
June 15 BNefund on 1

Oct, 25 Rebate for Fukien
Construction Bureau

1923

Mar, 19 Refund Cabot

Apr. 30 Refund (A/c Bills
Paid Twice)




n-:tt ug2

%

" s
. 511
" W2 526 1,008,47
y w7 530 108,33

Sal.ACop Mills 567-568 134,00
Sal, Mills 59 125,00
" * §allne %—98 300.00
10 Med.Mill Tamily 17.25
25 Sal, Mills 615 125,00

May 9 C. B, Mills rent
allnc, 21 31.@
23 C. B, Mlle 1750”
June 286 * °¢ . (22 175,00
July2s * ¢ 175.00
Aog. 25 175.00

4 17%.00
N4 AR

7 e $101 401,48
Mar, 8 mz % 2,37
11 1,178.26
Apr, 14 LS | 204 31.%0
R 143 20,80

June 17 23

T4, 872,
Balance 72,779.03

37T\ 41716




59, 500,00

320
323

D51




FUKIRN GIRISTIAN INIVERSITY

Rewriting of Accounts Jan,
1918 to July 31, 1925,

CURRENT IOVKRAL
Rocaiptst=Aparioan Board Aags, Q03la

% 28 Ineid.Exp.
Azl

Dec. 31 Pd, direct to Yoochow
on 1921 J 66
14 Ourrent Expense

}Em E. G. W

Nov., 23 Pt. Gen'l Budget
" " " E.B,
Warner

Des. 1 Pt, Paym, 1922

323

May 14 £

June 30 P4, Yoochow direct J 66
P, T. 7. Direct
1919 to 1520 J 67

Nov, 28

Dea. 13 Bal, 1923 apen

6 68
Dec. 15

15

23 77

Regeipte: Amerigan Boapd  Agget, Q131b

A9
Seps 30 Pro rata 1519

Bes v 0 19

6 = w19
g.‘aéax. 1922

9 Bal of 1922 )
& of 1923 )
14 2nd Half 1923

'E' 6 122u

Dea. 15
v 8 1925
23 n

TR

00—

w
B sl 3
3

0297



1,111
1,111,.10

: 1,111,11
o 12 250,00

28
Sep. 10

Hegeipts @R Board  Acot, € 1N

R 4 Inctd.. Bep.

17 1920-Budget 1.3.00
u.' 13 1920 .00

. 27 gﬁ Qtrly m 1,250,00
ou. 1,250,00

gl 4 1921 appio 1,773.33

« 28 1st Qtr. 860,00
- 860,00

=
May
Avg.
Oet.
fet
oy
Ang,

860,00
€60,00

19,813.33

(&)
P

e

fe
o

Regeiphe: M, E, Board Acct, QUITH

Oat. 7 Leas % Sal Kellogg
A1
Nov, 4 1921

Begceipte: R, C, A, Acch, Qlilla

%09* 268 Incid. Exp.

A9
mo 9 In lieu of staff
memb or 1,500,00

A%l
Oot., 21 1,500,00
Nov. 23 Gen'l Bud, 886,

Dec. 18 1lst paym, 1923 1,757.32

Continn.d

c2gy
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1323
Jume 1§ On Account

Moy 10

1922
Maoh, 28

Bogeipts: China Medigal Board Q135
1919
May 28 #2274 3al,
2275 -
2276 -
Mpr, 27 2274 22, 700,00
2275
2276
1921
Dac. 23 2274 22,700,00
2275

2276

1922
Dec, 1€ 1922 paym, 2274 10, 000,00
1923
Jan 2 1922 " 2275 2, 700,00
1922 2276 10, 000,00
a0, 00,00

Endorment Ingome G137
1325

Mch, 18 Accrued Int 5 160, T4 1925
18 " " U451  Fune 5 Int, Puge$ 84,
19 " " : 145,39 Penn Publ ¢
2l " 1t 1,53 July 7 Am, Tel & Tel,

May 13 Commission { 3.00

June 3 " . 1,94

July & " 972 - ?;g
jeu.bl

Balance 3,14

Speciel Fogodpiy Aggt, 13€
1920

Mch, 22 Vealyan Sch Fund
Vilbraham Sch
Oct. 9 Wealgan “ch Fund

Vilbraham" "
1921
Apr, 22 Weslyan Sah Fund
Oct., 21 " "o
Dec, 23 8. L, Russell
(support of Chinese boy)
1922
June 15 Weelyan Sch. ¥d,
1323
Jan Wilbraham
June 14 Veslyan

Oct. 22 Oshorn Sch

Continued




E}l E, C. Jones

7  Vilbrahem
”o 2“ ..o C. G, Lemis
Oct 14 L, C, Sanford
27 Tru M. B, B,
Gallup Fand
Thru M. X.bd,
Osborn Sah. .
m. 21 I"o on lo 'o JOMI
Sch, Fund 85,0

& sal, Mr.%Mrs Miner 4,100,00

July 2 Wildbreham Sch 250,00

6 Hattie M, Lewis Sch. ?.&
’.1“. 6.“70,‘6 .7 7. :
Spegial Receipts for Deficit  QII3

Sep. 24 lst National Bamk
L, M, Mead Jr2
Oct. 30 E, G, Warner JT4

Jan, 15 Thru M, E, B4,
Geo. B, Thompson J78
J. Mo Kendree .
17 Thru M. :o H.
Chas. Gfbson "
Miss 8. W, Safford »
Fedb, 26 ¥, 8, Harriman 81
bro 3 Sam'l Thern 87
May 26_ Chester Thern
L. T. Reed-Cong.Ch.
27 Mrs, T, J. Arms
Mrs, M, Hall
E. C. Wheeler
A, N, Stimson
ro a‘o wo Coates
Jo c. Orciﬁton
D, W, Hergsn
W, 8. Croamer
G‘ﬁ 'o I. C. ml‘.l.u'
June 9 H, S, Buttenhein
17 W, D, Imdlum
A. Rowell
0. H, Jasper
J. le
24 E, L., Dyckman
29 Jno. E, Jenkins
July 2 P, Davenport
E. G. Warner
R. H, Glover ;
16 B Bubbonhedtn’s o i /.
18 L, G. Thompson
28 R, B, Cornish




i

Oct. Exchange on Checks J74

Balance 531.63

Contimed
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3& 30 Interest
Sep. 30 "

41
Draft #181 June 15 A, W, Knoll
Avg, 29 Wm, Bung
1921
2 Avg. 17
1923
" }12 Jan, 2 Wm, m

13 » =

Alc ?, Chen pr.7 " °

" o» [ %w ‘@ ;g -ttzgck 129

R " ] ° ouvs *
1924

Jan, 1 Interest on Bk, Bal,

1925 _

Mch, 20 Gowdy for T. Chen
May 26 D, Goddard-T, Chen
June 22 Jno Gowdy for T. Chen
1924

Oct. 1 Interest on Bk. B.l.
Dec. 31 » W .

3925
‘mly " L " " "
Balance 1}3¥3.22

Mppagers Current Geperal Acct, Q31

/

1,049,32

1919

May 29 Bks & Instr
kug &

Sept. Cash Book 9
SCp. 30

NO'. 11

29
D.c. 15

29

31
1920
Jan, 7

Feb, 25#7-8-9-10-17=1k-
12-13-15-1 |

Mch, 2Y4 19-20-21-22/bf | # 73
May 7 22
21 Draft #2 2

2 @ i 27

June 7 .

30

Contimed
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1
2
20
2
27
3
9
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2%
269
2%
amn
are
27
27
276
are
2719
21
281
282
283
e
287
288
289
290
29
2%
o
297
298
299
300
301
302
38
3%
307
308
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2
457
2
461
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2
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N, Beeman Sal.ct)/
Draft 46

4,10
116,66
3.00

sy
192.37
5333
00
2.10

6.25
229,20

629
503505 631 11,50
" B 2100
N. Beeman( 638 190,00
Draft 508 6u43 1,500,00

Continued
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Dr, Iund for Miss

Hausman

Draft 546

" 569
573
572

17 578

17 579

23 %580

24 581

27 Beeman

29 Draft 570

“
:
-
2
%
Z

-~
8

15

B3
o

3




BINTI 2 ey

mmmmmmmmmmmmMMmm PR BRERR3ZI3F PEBLESREPEFEER

8% nn
mmnwmm § #&8 w wmuxummmmammﬁﬁmﬁ@mﬁmn 333ITHIEE TIIESIBSE

il - i. m.

~aa 238K AN w:. 23 Ras w 3 - kN - & HR%

e m i . fi




g
BE35IIPR 5 IBRETSS

‘7'
21 Draft
24
Bal, Bot. Ads.
17 Drafs

19
20

:
:

22833

¥
:

383333330328 - 222200 88R2888 B~ - - - -9 -2939228 .23 . 58 -8 -85 -220 288

‘3
' n1
15 On ale Pullco
16 712-730-T44-T28-
T33-T32

g 88

2.26

80.00
u1.75

33.96

Contimed

0307



82458 B4R

80 \O0
=33

Draft 771
3 m
Draft on Brown Bros.
Dfts 780768
Y 778
779 937

73 8
10 77“-770-733-737-733/553
11 784

%3
%

18
22
23

2y
25

1,00
2,08
1,000,00
300,00
X
.00
1,50
28,111
10.00
19,61
10,00
160,00

133.3

2,0
o0

200,60
130,00

55280
2.08
70.50
210,17
2,117.71
11,
2.

Continued
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EE:} % T U

2% Bedient
25 Beeman
Bla
27 Draft 804
28 802-507-£99

BOKS

Nov. 4 Draft 10

Oct.

391

1.83
T.18

B 5
A%

[l ]
e o
9\
oM

3sasés$§é>

-
OO s 10 100 £\ N
k2

533881383

gV o]
o
3
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g, 26
M

19
20

3

17
1
3
14

2 -3URERE "I2SNESS

11 589
24 - 3.15

27 gt/
29

591 T46
;g 604 Tu8

& World Miss, At, 811

pr, 14 TU3=T34
21 Postage mﬁ7.w

Jan, 20 Draft % M.

Balanoe 119,875.49

—Bome Aiministresion Aogh, @36 ASD
z. g?’ 15 Refund

50. .

iggg e 24 Refumt N0
1.32

153.81

55.00

300,00

95.00
10,80

455,09
2, 42
1.7
20,00

10,00
23.00
Sep 2,25
Oot. 11 2./0
Nov. 3 10.00

Jan, U 10,00

20 9.20
30 26.15
Feb, 10 10,00
Men, 16 37.50

Continued
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Fciep Christien University

Rewriting of Accounts Jan,
1918 to July 31, 1925,

CAMPAIGYN EXPENSE
Caxpaicn Expense  Acct, 81

pUFLY .
Apr. 14 Clergy Dr. &.Mrs

Sep 17 Draft 579
24 Exp, Dr, Gowdy
Nov, 13 * . w
Allnc * .
Dec.15/31 " " " Post,

Retemy

5 nt-Dec.
15/30Allnc Dr. Gowdy
Berlin Joned Manilla
Env,
22 Exp, Dr, Gowdy
29 Rent-Jan,
31 Postage
Feb. 13 Envelopes
Booklets
14 J, Gowdy
18 Tel,
on ./c Passage
Mr . 8frs. Gomly
J. Gowdy
27 Rent
Tel,
Postage
Mch, 19
Dr. Gowdy
31 n ]
@ro lh c&bl‘. & T'l.
16 , Rent & Tel.
18/23% Dr. Gowdy

Travel

20
23/26 Dr. Gowdy
, Rent & Tel,
26 Br. Gowdy exp.
June 12
15/30 Dr. Gowdy
23 Telephone

23 Fent & Phone serv,
July 15/28 Dr, Gowdy
23 v, 7.5,
23 " wmn
28
Gowdy Travel
Bal, Passage

Dr, Gowdy

Balance 5,531,66

612
115

718

15

e
722-7179
77:;
789806
196

197

800

801
815
816
836-818
822

826
827
837
w
L4
857
858
874
883
887
891-895
e
897
914
921
926-929

930
932

S5l

957
959
915-088
983

)
989)

& &f;' .
4,00
1,000,00
51.21
11.24
900,00
203.19

22,89
1“.5
200,00

513
1u:25
5430
3.00
557.00
200,00
2.29
160,00

22.99
14,25
60

1,30
14,25
100,00
lm.w
3.49
19.89
200,00
150,00
2,63
4,08
8.50
200,00

19.27

1&.22
2,

200,00
2,20
15,21
200,00
1.20
«05
16.92
75.00

72.80

5:725.77

04 17

Sep. 24 Retd. by Dr, Gowdy J72




(31

1924
Oct, 6 Dr. ¥m, B, Hill J  3,000,00

1925
Feb. 5 Mrs, A, C. Crowell
3.&'& .‘

Cagpajgn Cagh  __Agct, &
Boceipts Di sbur sements 5,531.66
' Vo P Balance 2,281,66




st versit

Eglgn&g_ﬁhnetu-wa-Fcrm—-Julv 31, 1025,
Including all transactions from Jen.
10, 1918 to dato but omitting old
Journal chargos covoring anticipated
roceipts.

ENDOWYMENT FUNDS

11 Investmonts $70,487.50 111 Endowmont Genoral:
(a) C.M, Hall Estate Fd. $50,000.00
112 Endowment Special:
(a) Mrs.H,Y.Cady Iib. Fd. 1,000.00
(b) Geo.M.Johnson Fd. 20,000.00
113 Endowed Scholarships:
10 Cash awaiting Invest. 1,012,50 (a) R. W. Jones Sch. Fd. 500.00
$71,500.00 $71,500.00

ELRANT RFUNDS

22a Land $26,000.00 121s Genoral Funds:
22b Land Imp & G. Plans 2,988.70 Undcsignatod 5,012,50
24 Equipment (a) Goneral 2,54, 68 122 Spocial Funde: '
(b) Scientific 14,750.01 (a) Land 48 388,17
25 Building Fund Invest 15,000.00 (b) Ida H, Jones Dorm. 33.291.92
26 Puilding Oporations: (c) Jones Sci. Bldg. 306,00C.0C
(a) Ida H. Jones Dorm. 1,800.00 (e1) C.M.B, for Sci.Bldg.5C,800.00
(b) Science Bldg. 27,647.14 (c2) Bds. for Sci. Bldg, 43.281.30
(¢) Rosidencos 9,000.00 (m) Rosidonces 11,350,00
(&) Undistributed 72,779.0 (£2) For Power Plant 710.00
29 Plant Cash 57,485.3 (x) Miecellaneous 365.00

125 Incomo Eldg. Fd. Invest. _ 1,506,01
$229,004%.90 $229, 904,90

FOOCHOV TRTASUREP SUSPENSE

41X Foochow Troas Susp \253¢5QQ*QQ, 3% Cash in Suspenso over- pA9, 50C ., 00
$ 59,50C.0C draft 59,500,00




CURRENT CENERXAL

Q-31 Managors Curront Genl. IN9,875.49 Q131 Recoipts:(a)Am.Bd.Gon $12,3C1.78
Q-36AB Homo Administr. -3,572.C5 (b¥Am.Bd.Sei. 11,666.62
Q132 " (a)C.M,S.Gaxn. 2C0.CO
(b)C.M.S.Sci. Y4,769.32
Q13% (a)Moth Pd.Cn. 19,813, 35

(b)Moth~B4,S01.2,7(E.3
o134 (a) Refd Bd.Gn 6,2L4k4.CC
: (v)Refd.Bd. Sci2,C55.56
Q135 China Modical Board 9C, 8CC .CO
@137 Endowmont Income &3.14
Q136 Rocoipts for SpocialMis.6,U67.46
Q17% Rocoipts toward Dopicit 7,7&3 cc

Q136b Poccipts Undosignated 6,575,

QL3€ Intcrest on Bk Bal(a)Cr ".531,€3
" nov ‘pdSeci. }{ 1.29

Q-39 Cash Gonoral 386,15 QW41 Suspense
$172,g33,59 $1?€‘E§%LG§”

CAMPAIGN EXPENSTE

Carpaign Exponse 5,531.66 181 Roceipts for Camp Exp. 3,250.29
89 Campaign Cash Ovordraft 2,281,606
$5,531.66

$5,531.66

VERTFICATION OF..CASH

Casly aw. Invostront, 1,012,.5C 39X Cash in Suspenso overdsg, 500,00
Plant Cash 57, 488,34 &9 Camppign Bash over-ds _2,2£1,66
Cash General 23,386,15 $61,761.66

' Cash in Bank and shown 2C, 102, 3

— by Bal Shoet 01d Forn —————————
$1,8€3.99 July 31, 1925, $71,€¢3,99




Fukion Christinn Univorsity

Closing and Adjustinz Entrics, Auy, 1, 1925,

Detweon Talance Shpot of July 31, 1925
and Aurust 1, 1925.

Itom A. To set up on tho books tho rodistribution of the funds recoivod on

Curront Account fror the China idodic:l Doard on Appropriation #C.M,
2274,2275,2276(on four yoars paymont a total of $90,800.0C), this rodistribu-
tion boing dotornined by tho Trustoos application to the China Modical Doard
(T-622, Apr. 24,1924) spproved by the lnttor(R. S. Greeno May &, 1924, Oct. 2,
1924,) Noto that 1924 in C.M.T. statoronts is t» be censtruod as tho Univer-
sity's fiscal yoar 1924.5(L.B, Moss to R.S. Greene May 6,12, 1924.) The
redistribution of tho $9C,B0C.CC is showm in tho first six items on the right
hand column,

Charro Crodit

Q-135 Roceipts C.M.3. $1c,0cC.Cc 1224 C.M.T.Sei.T14g, $10,c00.00
" " I ern.0e 12241 C.M,B, Sci. Equip. 10,00C.0C
y " 33,727,481 Q135b C.M,E. Curr. Paserve
15245 12,16¢.0C
Q135c C.M.E, "™ "1925-5 11,9CC.00
Q1354 C.M.E, " m926.7 9,667.41
72,5 Q-31 llanagors Curront 37,C72,.79
$9C, &CC,CO $9C, 8CC ,CC

The last itom applios to tho oxpenses nf the years up to July 1, 1924, so much
of the C.M.T, as is by the actions roforrod to available far this rurpose,

As the first items involvod transfor frem Curront tn Plant Accounts the Cash
Accounts are adjusted as follows:

Charge Crodit
29 Plant Cash $2C,0L0C (& Q-39 Current Cash $20:, ore . CC

Iten T, To divide the C.M.T. Science Llip. Acct. into two parts in accord-
ance with srizinal C.M.I, Arpropriation C.M.#2273 (H.S. Houghton,

Jamuary 2, 1918.)
Charpe Credit
1224 C.M.D, Scionce Building35,C00.00 2241 C.M.D.Sci.lldg,Equip.25,00C,0C
Item C, To distribute tho grants »f tho Coop. Tds., for tho Sci, TLlds. to
the division called far by the original agreement with the C,M.B.

on C,M.#2273 (H.S. Houghton, Janvary 2, 1918,)

Charpe crodit

122 Coop. Bds. for Sci.l1dg30,000.CC 122m Residoncos $3C,000.00
" " " " 3 0RCC 122¢1 Coop.Dds Sci Tldg., 3,000,C0
. Equiprment .




neH _ 2
Iton D, To carry forward into 1925-6 Curront Acc~unts payronts rmade by
Mission Boards on thoss acceunts bofore July 1, 1925.

Gharge Credit

Q-131b Ar, Doard Sci.f 2274 $833.33  131b Am,Bd. Sci. 1925-6  $833.33
Q~3330 MetheDd. Goneral. 280.CL 133 Moth. Board Curront 28C.0L
39 Cash Goneral 1925-6 1113.33 Q39 Provisional Cash Gen' 1113,33

Itom E, To sot up for oxhibit areunt rccoived from Mission Toards on acct.
of Scionco Budgot- 1924-5 tn match C.M,B., 1924-5 assignrent of
appropriation,

Charge Credit

Q131h Rocoipts Am Doard Sci. §$1,666.63 Q135b1 Doards Sci.Reserve 1,666.63
1924-5
Iton F, To clear Susponso Account and carry to 1925-6 Susponse one item
available for ficld draft.

_Chargo Poedtt

. $1,143 .32 172 Suspenso(W. Hung) 135.CC
Q-31 Manage§s Curront(outlaw

check on Mgrs draft) a4, 4¢

Ql38a Int.»n Bank Bal. 083.82

Q-39 Provisional Cash Curr, 135.C0

Itom G, To closo nut Recoipts from Innrds and nthor S~urces in Provisional
Current Soction against distwdsomonts to Managors Curront from
opening of books to July 31, 1925,

Charge Credit

Q-131a Am, Loard Genoral $12,3C1,78

Q-132a Chmrch. Miss, S2c. Gon EIU.CC

Q-13%2 Meth.Bp. Id., Gen'l 13, .

q,xgia Refortgd Ch. Genfl 2,233.82

Q~136 Endowment Incoro 83,14

Q-137 Spocial 6,467.46

Q-13€a Int. on Ex Dal, 531,6%

"o " SRR S 9¢3.22 Q-31 Managers Current $983, 82
0-136b Recuipts Undosignated — 6Ep8Y%5.20 Q-31 " " 52,236,34
Q-131b Am, Doard Science 9,16%,66

Q-132b Charah-11,S. Science 4,769.32

(-13%3b Meth., Ep. Td, Science 2,70C,.34

Q-134b Pofsrmed Bd. Scicnce 2,055 .56

Q-132b Int, on Bank Lal., Sci. },“}1.29 G-31 Managers Current $22,131,17

Item H Té transfor to Special Soctisn as a rosorve subjoct to later action
roceipts socurod by Br.Gewdy tomard doficit.

Charge Credit

Q-79 Spocial Cash $T,T43.CC Q-39 Provisional CashCur 7,743.0C

19

(Note: The Fund Acct. 173 has boen transferred by transforring sheat to
Special Section,)

(7 |
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Item J, To transfer to 1925-6 accounts the gift of Professor Hill for
Salary and travel of E, C. Miner and the corresponding expenses.

Charge Credit

Q—l}é’ Receipts for Special :
Miscellaneous $4,100.00 136 Designated Items $4,100.00
31 Managors Current Gen'l 846,05 Q-31 Managors Curront 846,05
39 Cash Gonoral 3,253.95 Q-39 Cash General 3,253.95




;me _ 8.

PROVISIONAL CURRENT GENEFAL

@Bl Managers Current $40,681.12  Q135b C. M, B, Reserve 1924-5$12,160.00
Q36ab Home Admin. 3,572.05 Bl Bde.Reserve 13245 1,666.6%
c C. M. B, Reservo 1925-6 11,900.00
d C. M, B, Reserve 1926-7 9,667.41

Q39 Provisional Current

Fukion Christian Univorsity mpw

Balance Shegt.-—Now Ferm--August 1, 1925,
After tho clcesing und adjusting ontries
of Document "C¥ ars applied to the
Balance Sheot, New Form, of July 31, 1925.

ENDOWVMENT TFUNDS

11 Invostments $7C,U87.5C 111 Endovmont Genoral:
(a)C.M.Hall Estate Fd. $C,000,0C
112 Indowmont Special:
(a)Mrs.H.Y.Cady Lid.Fd, 1,00C,.CO
(b)Goo.M.Johnson Fund  20,000,0C
10 Cash awaiting Invest., 1,(12,5C 113 Endowed SchoZa¥ships:
(a)R.%W.Jones Sch. Fd, 500,°C
$71,5C0.CC $71,5CC.0C

PLANT FUNDS

22a Land $26,C00,CC 1210 Conoral: Undosignated  5,012.5C
2Zb Land Imp, & G. P, 2,988,7C 122 Spocial Funds:

24  Equipmont(a)Genoral 2,454,68 (a)Lon? 48,388.17
(b)Scientific  1k4,75C,.C1 (b)Ida Hall Jones Dorm. 33%,291.92
25 Tldg. Fund Investm'ts 15,0C0,0C (c)E.C.Jonms Sci.Dldg. 3(,00C.CC
26 Bldg. Oporations: (a)C.M.D.Sci. Tldg. 35,CCC.0C
(b)Ida Hall Jones Dorm. 1,8CC.CC (d1)C.M.T,Sei.D1dg.Equip35, 00C.OC
(c)Scionco Dldg. 27,647.14 (e)Coop. Dds. Sci. Bldg.16,281,3C
¢%)Undistributed 72,779.03 (el)Coop.Dds.Sci L1dgEqp 3,0C0.0C
(m)Rosidoncos 9,0CC.CO (f2)Eloctric & Water Works 710,00
(r)Residgncos 41,350.C0
(x)Miscollanoous 365 .00
29 Plant pash 77,465,134 125 Incomo on I'ldg.Fd.Invost,l,506,01
$2lg,9Ck, 9 $2ﬁ§,9oﬂ.9c

FOOCHQW TREASUPTR SUSPENSE

41x Foochow Troas Susponse59,5C0.CQ 39% Cash in Susp. ovordraft$59,50C.0C
$9,5CC,C0 "59,50C .00
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Fukicn Christian Univorsity b ¢ id
Balance Sheot.-Noew Term--August 1, 1925,

After tho clceing und adjusting ontries
of Documont "C¥ ars applied to the
Balance Sheot, New Form, of July 31, 1925.

ENDOWVMENT TFUNDS

11 Invostments $7C,u4c7.5C 111 Endowmont Genoral:
(a2)C.M.Hall Estato Fd. $C,000.00

112 Indowmont Special:
(a)Mrs.H.Y.Cady Lib.Fd., 1,00C.CO
(b)Goo.M.Johnson Fund  20,00C,0C

10 Cash awaiting Invest. 1,C12,5C 113 Endowed SchoZa¥ships:

(a)R,7,Jones Sch., Fd, 500,17
$71,5C0.CC $71,5CC.0C

PLANT FUNDS

coe, oG 121o Conoral: Undosignated 5,012.5C

2b Land Imp., & G. P, 968,7C 122 Spocial Funds:
24 Equipmont(a)Genoral 4sL.68 (2)Lan? 48,388.17
(b)Scientific  14,75C,C1 (b)Ida Hall Jones Dorm. 33,291,92
25 Tldg. Fund Investm'ts 15,0C0,CC (c)E.C.Jonms Sci.Dldg. 3(,00C.CC
26 Bldg. Oporations: (4)C.M.D.Sci. T1dg. 35,0C0.0C
(b)Ida Hall Jones Dorm. 1,8CC.CC (d1)C.M.2,Sci.Pldg.Equip3h, 00C.0C
(c)Scionco Dldg. 27,647.14 (e)Coop. Dds. Sci. Bldg.16,281,3C
¢%)Undistributed 72,779.03 (el)Coop.lds.Sci.LldgEqp 3,0C0.0C
(m)Rosidoncos 9,CCC,C0 (f2)Eloctric & Water Works 710.00
(r)Residencos 41,350.00
(x)Miscollanoous 365 .00

29 Plant pash 77,485,734 125 Incomo on Tlig.Fd.Invostjl,506,01

22a Land $26,
2,
2,

FOOCHQW TREASUPER SUSPENSE

41x Foochow Troas Susponse59,500.C0 39% Cash in Susp. ovordraft$59,50C.00C
$9,5CC . CC $59,50C .00
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PROVISIONAL CURRENT GENERAL

Q@B3l Managers Current Q1356 C. M. B, Reserve 1924-5$12,160.00

Q6ab Home Admin., 51 Bds.Reserve 19245 1,666.67
C. M. B. Reserve 1925-6 11,900.00

C. M. B, Reserve 1926-7 9,667.41
rovisional Current

I G, Cash Overdft. 8,8°9,1
$uk, 253,17 $ul, 253,17

REGULAR CURRENT GENERAL

Managers Goneral $846.05 136 Designated Itoms $4,100.00

Rogular Curront Cash Uy367.28 131b Am, Bd. Sci. Budget 833.33
133a Moth, Bd. Gonoral 280,00

$5,213.33 $5,213.33
CURRENT SPECIAL

Cash Spocial 7,878.00 172 Susponse $lg5-00
173 Receipts for Deficit 00

La133.00
$7,878.00 $7,878.00

C N_SECTION

Campaign Exponso $5,531.66 161 Campaign Receipts $3,250.g%
89 Campaign Cash ovordft. _2,281
$5,531.66 $5,531.66

~EECONCILIATION OF CASH BALANCES

Cash aw, Invost, $1,012.,50 39x Cash in Susp. Overdft.$59,500,00

Plants Cash T7,%85,34 39§ Prov. Cur. Cash Over-

Regular Cur. Cash 4,367.28 draft 8,859.13

Cash Special 7,878.00 23 Campaign Cash Ovordft. 2,281.66
Cash in Bank as shown

by Bank Bal etc. . 20,102.33
$90, 743,12 $90,743,12




Status of Mission Board Sharos

General Curreont

Paid

Scienco Current
(To Match C.M.B.)

Budgot Budget Paid

1919
1920
1921
1922
1923
192k
21929

1919
1920
1921
1922
1923
1924

100,00
800,00
1,773.33
2,660.00
4,000.00
4,00c.0C

10C,0C

1CC . CO

2,00C,00
$15,333.33

Balance due A 3,C31.%%
Advance payment on 2nd half of 1925

(
(
(
(
(
(
(

12,3C1,78

Amorican Eoard of Commissionors
"“""“"“93““““§ﬁzﬁz:?%?“z" 1,66F 66

$12,301.78

1,666, 6€
1,665€,.76
1,566,F6
1,(R6.566
1,656.66
833,

$10, 833,29

Church Missionary Spalety

100.CC

10C.CC

1,111.11
1,111,11
L0011
1,111,11
1,111,11
1,111,11

1,566,665

1,44, 66

l,ﬁﬁe.f..s

1,656,556

1,666,560
g

833,33
$1C,833.29

€33.33

1,111.11
1,111,111

1,436,c0

#1925 PR e
$200,00 ge0c .cr

Balance duo ﬁﬁf&;ﬁc’ 1925
35

Board Foreign Missinns of Mothodist Eniscopal Church

$4,779.32

2,452,9C
$7,222,22

. %, ]
$7,222,22

$7,222.02

1919
1920
1921
1922
192%
1924
31925

1CC.CO
5,000.CC
1,773.33
2,66C.C0
4,cec.co
4,00C,0C

2,0C0,CC

(
(
(
(
(
(
(

19,313,33

1, 666,67
1, FEE,67
1,666 ,£€7
1,506,67
1,65€,67
1, 666,67

o .

Salary
1,250.C0
1,25C.0C
1,25¢,0C
1,25C,00
€,250,CC
1,C41.68
625,00

Cash
1,041,67
1,€€6,67

$19,533.33 $19,813.33 $15, 625.¢2
Excess paymont on Science Budget, prcbably

to bo rated % salary on gonoral staff quota_ 4,791
Cr. fwd,__ 2£0,C0 $15, 625,02
£19,813,33%
Board Foreign Missions of Reformed Church in America
100,0C ( 100,00 555 .56
Jub Mk (1,500, 00 222 5¢
1921 Uk, Lk 1,500,0¢C 555,56
1922 886,68 £86,638 - 555 .56
1923 2, 044,00 1,757.32 555 .56
2es 268800 555 456

%1925 1,322,.0 (0,00 ¥
- R L i 2 .8
$10,429,99 $€,24k, 00 $3,£11.hu

“alanco due June-3$@ 102§ Y4,185,99
C’v1k1ac g C,429,99

‘

$1C,833,29

1919

1920 4
1,500,00

555456 v

$2,055,5¢
1 &
$3,611,




Fukign Christian University

Balance Sheet--low Farm--April 30, 1926.

ENDQVMENT FUNDS

1l Invostmonts $70, 487.50 111 Goneral:
(a) Holl Estate $50, 000,00
112 Specinl:
(a)Mrs.H.Y.Cody Iib. Fd. 1,000.00
(v)G.H.Johnson Professor-
ship 20,000.00
113 Scholarship Funds:
(a) R, ¥, Jones 500.00
19 Cash Awaiting Invost. 1,881,50 (v) E, C. Jones - __5@9‘9_(1
$72,369.00 $72,369.00

PLANT FUNDS

22a land $26,000.00 121o Genoral:Undosignated $ 5,012.50
2Zb Land Imp.& G, F 2,988,70 122 Special Funds:
2k  Equipment (a)Genoral 2,L54.68 (a)For Land 4g,328,17
{b)Sciontificll, 874,23 (b)Ida Hall Joncs Dorm. 33,291,902
26 Brilding Oporations: (c)E.C.Jones Sci.Bldg. 30,000.,00
(v)Ida Hall Jonos Dorm,1,800.00 (d)C.M.B,Sci.Bldg. 35,000,00
(c)Scionco Building Uk, 6u47.1Y4 (d1)C.M.B.Sci Bldg Equip. 35,000.00
(f2)Eloctric & ater (e)Coop. Bds.Sci,Bldg 16,281,130
Vorks 3,000.00 (e1)Coop.Bds Sci Bldp Eqp 3,000.00
(r)Residences 11,000.00 (f2)For Electric & Water
(£f1)Undistributed 72,779.03 Vork 3,227.00
(m)For Rosidences 42,365.00
(x)Miscollaneous §65.00
29 Plant Cash 74,605.16 125 Income Bldg, Fd, Invest. 1,718,05
$254, 1489 g258y 148,04

e
2

—Z00CHQY TREASURER SUSPENSE

U1x Susp.es Foochow .. -$64,500.00 39x Cash in Susponso Ovor-

Treasurer — draft _$64,500,00
6k,500.00 $6l4, 500.00




Q-31 Managers Current
Q36 ab Home Admin,

31 Managors Curront
36a Homo Adm. Cont. Off.

36b

" " Incidontals

Investmont C., C.
Anderson
Cash Special

Campaign Expense

Cash awaiting Invest

Plant Cash

Cash Spocial

PROVISIONAL CURRENT GENERAL

"Fn 2

$40,681.12 Q135> C. M. B, Reeerve 1924-5$12,160.00
3,572.05 Q13501 Coop, Bds. Reserve

Q135¢
Q1354
Q39

$4k, 253,17

1924-5 1,866563-
C. M. B. Resorvel925-6 11,900.00
C. M. B, Rosorvel926-7 9,667.)1
Provisional Cash Over-

draft 8

$ul, 253.17

REGULAR CURPENT GENEFAL 1925 - 1926,

$22,233.33  131a
737.66 131b
104,27 133a

136

137

138
39

$23,0%5.26

Am, Bd, Goneral $4,000.00
Am, Bd. Scionce 1,333.3%
Meth, Ep. Bd. Genoral E,OO0.00
Designatod Itoms v959.21
Endowmont Income

Unrostricted 2,137.93
Intorest on Bk, Bal. 130.19

Cash Gon. Ovordraft 1.514,60
$23,075.2

ECI TION

172

$ﬁ.ooo.oo
14, 818,28 173
$17,818,.28

Suspense $2,472,28

Rocoipts for dobt 1?.}’#6,@
l .818.28

CAMPAIGN SECTION

$,563.84 181
&9
$5,563.84

Camp. Ex. Recoipts $3,250,00

Camp. Cash Ovordraft $2,313,sh
5’5 3-8

RECONCILIATION OF CASH

$1,881.50 39x

14,81¢,2¢
39

&9

$91,304,94

Cash in Susponse Over-$64,500,00
draft
Provisional Cash
Generalverdft. 8,859,13%
Cagh Current
Goneral Overdraft 7,514,60
Campaign €ash Overdft 2,313,324

Bank Balance 8,11&.3&
$91'3 09




Irinl Balance--01d Form--July 31, 1925.

American Board of Commissioners
Capital Contributions
Church Missionary Society
Endowment : Geo. H, Johnson Fund
- Chas. M. Hall Fund
" Encome
Foochowwflreasurer
General Budget Income
L]

"  Costs
ntdrost
Investments ~ Building Funds
. ~ Endowment Funds
Ida Hall Jones Dormitory Funds
.. v . Costs
Land Pur chase Costs
" n Funds
Board of Foreign Missions of the M,E.Church
New York Exponso Budget
" d " ~Campaign Expense
a n n A " Fund
Reformed Church in America
Bobert V, Jones Fund
Residonce Building Funds
o » Costs
Science Departmont Budget Incomo
. " Building Funds
" . » Construction
Spocial Contributions
Suspense

1897.33

ISBT5.85
10488,70

15500.,00
69987.50

26800,00
48000,00

2080.55
111% .87
4667.37

6008.20
4500.00

64000.00
656.73

295,62
20000,00
50000.00

86,14
17041,87

2686,21

33291.92

49888.17

3250,00

500.00
111350,00

35975.76
104163, 18

45220,0¢

United States Trust Company (Cash) 20102,33

Total 373748.87

373748.87

This is provided in order to show oquivalonce of cash balance and pormanent funds
and invostmonts with these items in the Yew Form balance of this date,




A Report to the Trustees of Fukien Christian University

on the Financial Situation of the Unfiversity
April 30, 1926,

The Assistant Treasurer precsents horowith a report of the financial
condition of the University as it eppoars aftor a long procoss of oxamination
involving tho rewriting of the accounts on a cash basis in an abbroviatad form
in line with the standard pmactico of Amorican collogos. It is not possible
yot to roport a roconciliation of the rosulting statomonts with tho books of
Mr. Lacy, tho Foochow Tregsurer, but that will be sought. Moanwhile the
situation as found should be fully brought to thc attention of tha Trustocs.

Thoro are attached herowith balance shoots and analysos as follows:

A, Balance shoet-0ld Form-July 31, 1925.
B. e " _New Form-July 31, 1925 covoring all transactions from

begining and without closing ontries.
C. Closing and Adjusting Entrios botwoon Balanco Shoet of July 31 and

August 1, 1925,
D. Balance Shoot-New Farm-August 1, 1925 after closing and adjusting

entriee,
E. Status of Mission Board Sharcs and Payments to July 31, 1925.

F. Balanco Shoet, April: 30, 1926.
Explanation of thoseo will bo mado by this report and yerbally.

1. Endowment. No confusion wae found at any point in the handling of the
ond~rmont funds and their condition July 31, 1925 and April 30, 1926 appoars
in the balance sheoots of thoso datos,

2. Confusisn between Plant and Curront Disbursomonts.

In tho old bnoks amounts availablo for usc in Foochow woere crodited
into & single account and tho Foochnw Troasuror drow those as nocded., Often,
howover, his drafts did not indicate the itcoms which he was drawing so that it
is impossible to tell how rmch has beon drasm on Plant Accounts and how rmch on
Curront Accounts and thorefaro to dotermine »f vhat the balancoes in hand cone
sist. In tho rovisisn the unknovn itoms aro placed in a separate soction
ontitled "Foochow Troasuror Susponso® and ameunt to $59,500.= The disontangle-
mont of theose amtunty will probably roquire soro timo as the Foochow treasurer
may have to anelyse his accounts to find tho itoms into which thosec roceipts
of his went. As they appoar on his books in Chincso gurréticy the nrobleom is
complicated. I focl however, that we nught stoadily to work toward tho
solution of this in ordor that tho Plant Tunds statomont of the Trustoes may
show in U. S. dollars the distribution af tho Plant Funds recoived and the
assets be showh in a U, S. dosllar stateront parallel to the Mex. dellar
schedule of plant asscts app2aring on tho Field Troasurer's books,

7, Balanco Shoets(Now Form)af July 31, 1925 and August 1, 1323.

In ordor that my proceduvro in setting up the naw accounts may bo
clearly understood and amondod or approved by tho Trustoos somo description
"of it will bo nocossary. The Balanco Shoet (Now Form) of July 31, 1925
(Docurmont "BY) shrws tho toatal of recoipts ani disbursemonts on each accrunt
from tho oponing nf the bonks Jamuary 10, 1918 to July 31, 1925. The division
into soctions is that usod in tho accounts of othor universities in the Contral

Offico,
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Tho titles of accounts in tho plant section are tho old titlos und appoar
somowhnt altored in the August 1, statoront, Exanination of tho Trustoos
actions shows that tho condition shown hore shnruld bo medified to show the
offect of the rovised agroomont vith tho China Modical Board. Thore are also
accounts in the curreg} tion vhich may bs closod out into oach other.

Tho Entrios involveod @}Pélly in Document C which showld be examined at
this point. The effect is showm in tho Balance sheeot of August 1, 1925,

Hero the Curront Section 1s marked "Provisional™ to distinguish it from tho
Curront Accotings:for 1925-6 which arc ontitled "Regular Curront Gonoral,™
Tho considoration of the situation in rospoct to tho soctions of the balanco
shcot will best bo mado on the basis of Balance Sheot for April 30, 1926 brings
the whole rmattor dowm to dato. "

W Conditiom of Endowmont Funds, fpril 30, 1926,

(a) Tho accounts show a balanco awaiting inveatment of $1,881,50. \//
Rocormmendation: Irmediato invostront.

(b) By agrecmont with the China Modical Board, thstrgift for the Science
Building is to be usel for ondowment as rapidly as tho funds they hawe pgiven
aro replaced by spocial gifts for the building., Since this balance sheat
was drawn off $15,000.00 have boen recoived from Mr. R, T. Joncs on this

account., Fo £

Rocorrondation: Immediate Investment. ol

(c) An oxamination of the Plant Funds will show that thoro has baen
rocoivod prior to April 30, $30,000.00(Acct. 122¢c)which should bo treated in
tho same way as the $15,000.00 - just reforred to,tut bocause of the deficit
thero is not sufficiont cash availablo for the transfer of this $30,0C0.00
to ondowmont. At a lator point a rocommondation is mado as to how to moot
this situation,

5. .Condition of Plant Funds Anril 30, 1926,

(a) Accounts 26, Building Oporations roprosonta® the actual amotints sent

forward for indiyijuas fuigiinr oparatio ly égf ge case of the Science
: ¥
Building (260)21‘30(‘ ?1133 %° Bbcﬁ%‘imr;}zgg%ﬁ u% s were drwwn by the field

without other indication than "plant"™ tho"Undistributed™ account shows
$72,779.0%. This distribution can only bo made dby tho Fiold Troasuror and
only after considorable Aifficulty and much time,an effort will be made, how-
ever, to analyze this zmount and show just what building t8 represents. It
is, of course, probable that the Foochow Treasurer Suspense Account shows

tho drawing of funds by thoe Foochow Troasurer vhich wero used for plant
purposos anu the analysis of tho latter account will probably result in the
incroase of ono or more of the Building Operations Accounts., It will be
recollocted that tomporary buildings were oroctod and the cost of those build-
ings is, no doubt, either in the "Undistributed" account or the Foochow Troas-
urer's Susponse Account.,

(b) The Plant Cash Account would appear to indicato that the Univer-
sity has an abundanco of rzady cash for Plant purposes, but it must be re-
collected that as soon as possible, $30,000,00 of this amount must be trans-
foerred to Endowment Funds amd invostod, Furthermoro, this Cash Account must
te roduced by whatover amount in ‘the Foochow Troasuror's Susponse Account is
found to he a charge against Plant Funds.

(c) It will bs notod that Accouvnts 1226 and 12241, contain the con-
tritutions mado by tho Mission Boards teward tha Scionce Build ing and the
oquipment of it, in order to match the sriginal pledge of the China Madical
Poard, This pledge, however, has beon rovised; first, by increasing the amount
given bty the China Madical RPoard “or this building ‘and requiring an addition-
al §$15,000,00 from other sourcos, and sccondly, by agresing that the whole of

()
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Toe China Medical Board's gift for this building ($70,000.) should be, in
Lime, transforrod to Endowmont. Undoubtedly tho condition roquiring $15,000,
additional has boon morc than fully met by the gift of tlie Jones family, but
at no point has indication boen givon as to whothor anything is to be done with
tho amount providasd by the Mission Boards for this building and referred to
at tho boginning of this paragraph. It will be recollectod that it was intond-
44 that this ontire building and its equipment should be the gift of tho Jones
family, and thorefore, it would bo prosumod that these two accounts, amount-
ing to $16,281.30 and $3,000. cach, respoctively, should not bo appliod to
tho Scienco Building, but, lik¥s the Chinc Medical Board's fund, might be
available for other purposos, Prosumobly the other purposos for which thoy
will have to be available can best be doterminod after tho discovery of the
financial status of the unknown itoms in tho Plant Funds Accounts.

Rocommendations: That tho Assistant Troasuror be authorized to take \///
up with ¥4 Presidont Gowdy and tho China Modical Board and tho Mission Boards
tho right of tho Univorsity to uso thosec funds for other purposes than those for
which thoy were provided and that final recommendation as to the use of these
funds be made to the Trustecs aftor the Plant Funds situation has been more
complotely analyzed.

Y 2261
(d) At a lator time it is oxpocted that accounts 121e, 122a/ 122e,

and 122m will be analyzed and set up on the books in & manner to show .the
amounts contributed by the cooperating Mission Boards and other donors.

6. Condition of Provisional Current Goneral Accounts.

(a) 1In the rovision of the agrooment with the China Medical
Board, it was understood that $12,160. of the funds already paid by the China
Medical Board should apply to the University's Budget for 1924-1925, it boing
understood that the Univorsity and tho Boards would provide $6,140. to match
this. Of the lattor amount, thore is in hand (Account Q-135b1) $1666.63.,
Thore can also be credited toward this conditional gift of the China Medical
Board at loast $1,250., ropresenting one-half of the salary of Professor
Kellogg, paid directly by tho Mothodist Board. 4s shownm by a schedule to be
referrod to later, thore is about $4,000. due, as of June 30, 1925, from the
Church Missionary Socioty and tho Board of Foreign Missions of the Reformed
Church in America on the Science Budget. If this were in hand, it could apply
upon. thés account and the condition of the grant of the China Medical Board
would be met: as this §4,000. is not in hand, it would seom bost to meke
available for the purpose of settling the account, such amounts from the
"Receipts for Debt" as may bo necessary and let the $4,000., when it comos in,
be applied to future reqniroments of a similar kiné.

apply so rmuch of the "Recoipts for Debt" as may be required to meet the con-
ditional grant of the China Mgdical Board for the year 1924-1925 and to closc
out the accounts fer tho ysar follews:

Rocommendation: That the Assistant Treasurer be authorized to V////

Char ge Credit

(-135b C. M. B. Reserve 1924-5  $12,160.00 Q-31 Managers Current $17,050.00

Q-135b1 Coop. Bds. Res. 1924-5 1,666.63 79 Cash Special 3,223.37
1773 Recoipts for Debt 3,22%.37

Q-39 Provisional Cash 3:223.37

(b) For tho yoar 1925-6 the China Medical Board assigned from
the amount it had paid in $11,900.00; to mtch this, the University and the
Foards were required to provide 36,&00.00, toward which there is on hand
$1,333.33, togothor with the indirect payment of one-half of the salary of
Prof. Kellogg




#-30-24

L
There is, therefore, availablo toward the $6,400,00, $2,583.33, leaving
$3,816.67 to be provided of which$2,000., should be provided by the Boards in
raying up tho Scionce Budget appropriations for the yoar. The balance nooded,
$1,8§g.67 must be takon from "Roceipts for Debt",

Rocommondation: That the China Modical Board Reserve for 1925-1926 be \/////
ransferred to tho regular "Curront Gonoral Account for 1925-1926" and that

tho Assistant Treasurer bo authorized te transfor, at the end of tho fiscal
yoar, to tho regular "Current Genoral Accounts™ of 1925-1926 so rmch of the
rocoipts for debt as may bo nocessady to comploto the $6400.00 roquired to
match the China Medical Board's assignmont,

Assuming for the moment that no furthor paymonts on back accounts or the
science appropriations for 1925-1926 aro made by tho Boards, the entries would
be as follows:

Charge Credit

Q-135¢ C. M. B, Reserve 1925-26 $11,900.00 135 C, M, B, Current $11,900.00
33 Cash General 11,900.00 Q39 Provisional Cash  11,900.80

173 Receipts for Debt 3,816.67 135b Receipts for Debt
aseignod to Curr't 3,816.67

39 Cash General 3,816.67 79 Cash Bpecial 3,816,67

(c) As the China Medical Board amount reserved for 1926-1927 (Q135d)
$9, 667.41 cannot be appliod to disbutsements prior to July 31, 1926, it should

be transforred from the section in which it now appears,

Rocormendation: That £135@ China Madical Beard Reserve 1926-1927 be * e v////

transfoerred to tho "Current Spccial" soction and held in reserve for the year

1926-1927.

Charge Crodit

Q-135¢ C. M. B. Reserve 1926-7 $9,667.41 175 C. M, B, Reserve 1926-27
$9,667.41

79  Cash Special 9,667.41 @9 Previsional Cash 9, 667.41

(&) The effoct nf those ontrice will be shown by the following
statement of the "Gurrent" section.

Provisional Current General

Q-31 Managers Curront 23,631.12 Q-39 Provisional Cash
Overdft. $27,203,17
Q-36ab Home Administration
$27,20%.17
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Regular Current General

15 Cun B.Cermenct 11,900.00
31 Managers Current $22,233.3% 13la fm. Bd. Goneral $4,000.00
36a Home Adm,-C.0. 737.66 131> X "  Science 1,333.33
76b " .Incidentals 104,27 133a M, E. Bd. General 3,000,00

1356 Eecoeipts for Dobt
assigned to Current3,£16,67
336 Dosignated Items y953.21

137 Endowmont Income
Unres. 2,137.93
39 Cash Gonoral 8,202,07 138 Interost on Bk. Bal. 130.19
$31,277.33 $31,277.33

Curront Spe cial

73 Iavestment- C, C. Anderson
$3,000.0C 172 Suspense $2,472.28

79 Cash Special 17,445.65 173 Receipts for Debt 8,305.96
175 C. M, B, Res,1926-

PR iy 1927 _ 9,667,421
$20, U5 ,65 $20, 4l5, 65

7. OCutstanding Deficits _on Plant Acceounts and Current Accounts prior to
Auguet 1, 1925,

Leaving aside tho condition of the Current Accounts for the year 19325-
1926, and the rosorves that are held in the"Current Special™ section far tha
yoar 1926-1927, tho financial situation as shown by the restatements above may
bs indicated as follows:

Overdraft in Foochow Troas. Ss8ponse Account $64, 500,00
" én Current General Expense up to 7/31/25  27,203.17

" in Campaign Expense Account 2,313,84
%ok, 017,01

. Over against thie thore is first the assot of such part of the Plant
Caslr ('$7U4,605.16) as 1s not required (2) to release the $30,000.00 for Endow.
ment; () to provide betweon $2,000.0C and $5,000.00 roquired to roserve the
talanco of funds now in hand for building operatisnsg going on. Assuming that

the total balance now available is $40,000. this $4C, 000, may bo yged to offset
such portion of the Foochow Treas. Suspense everdraft as may be found te have
beon expended for plant purposes. As wo lmow that $5,000, of the Foochow Treas.
Suspense Account bolongs in tho current year, and is chargeabls oither to the
"Building Funds Rosorve" Just reforred to, or to the regular "Current General
1925-1926" accounts, there is leoft a balance of $19,500, in the Foochow Treas.
Suspense account which cammot be charged (at the prosent) to Plant Funds or 1925-
1926 Operations and thorefore mist o looked upon as roprosenting for the time
being, a doad weipght deficit. The deficits may then be restated as follews:

Foochow Treas. Susponse not covored $19,500,00
Current General Expense.Deficit up to 7/}1/25 27,203,17

Campalpgn Exponse Deficit 2,313,84
$u8,017.01
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To offset this doficit tho followins; arounts duc from the Mission
soards and not in hand appoar to be all that aro availarlo, oxcept specific
roceirts undesignatod which may come in and which nay be applicable to deficit.
The anounts due from tho Boards, July 31, 1325 are as follows:

On Current Goneral Account - An, Bd. $3,031.55
Bd. of Foroifm Missions of tho Roforrod Church
. In Amorica 4,185,99
(Note: There are not inzluded hero the amrunts due on this date from the
Boards for tho Scienco Budgst, on tho asswption that these would be needed,
vhon paid, to match tho ~rants of the China Foard for 1926 tv 1928,

Tho unpaid pledges available to moot the doficit moy be ostimated at $9,500,
00. These aro to be paid ovor a coursc of threo or four years more, so that the
whole amount will not be availablo for soro time,

To tho amount abovesrstated may bo added the balance of tho "Receipts for
Dsbt" in hand, $8,15.96. If all tho amounts named could bo roalized, there
would bo in hand, approximatoly $25,000., leaving approximately $23,000. not
covered. This amount of $23,000., which wo noed, will be incroased by what-
éver amount tho Boards and the individuals who have made tho rledgos fail to

ray.
8. Status of tho Mission Boards! Shares and Payments, July 1919 to 1925,

Document "E" attached shows the Budget of income from and tho payments made
by the Mission Boards from the beginning to July 31, 1925, In the case of the
/rerican Board and the Methodist Board, tho payments on the General Current
Accounts are not sub-divided by years, as some paymonts were made on tho field in
one yoar and were not notod upon our books until tho noxt yoar. The totals,
howover, cover all tho payments.,

The balancos due on 7/31/25 woro as follows:

Gensral Curront Science Curront

American Board $3,031.55
C. M. S. $2,452.90

Roformod 4,185, 1,555.58 ninggjil_
$7,217.53 $4, 008 48 $11,226,02

Tho Trustoes should seol) early and definite assurancos from the \////
Mission Boards as to how and vhan the Boards ppopose to meot these doficiencies,

9. Current Budgot and Financial Situation for 1925-1926,

The Budgot for the current yoar 1925-1926 as worked out on tho field and
not including Homo Base Exrenses, amounts to doxioan $62,1}0.00. From this can
be doductod Mexican $3,000.00 of outgoing exponsos which should be charged
against ‘the 1926-1927 Budgot and Moxicen $2,000.00 assignad to Dr, Gowdy's
roturn travol oxponsos vhich wo are carrying in tho Campaign Exponse Overdreft.
This loaves an amrunt of Moxican $57,130,00 t» be covered, toward which income
on tho field is ostimatod of Moxican $7,604.00, making tho balance required from
tho Board ~f Trusteos of Mexican $49,525,00. Tho ostimato of incomo to moot
this Budget is as follows:
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frerican Beard Current Budgot
" " Science
Methodist Board General

&

2RA3

L

N o~ =

Reforrmed Board Goneral

. " Science
Coe M, 8, Science
C. M. B, Rosorve for 1925-1926
Assigned from Receipts for Dobt
Endowrent Income Unrestrictod

" " Restricted
Designated Items

AQONARO =N
SF NG B
389823848

, 100,00
Us$34,068.99

From this total should be deducted the estimated expense of the Home
Base, $1,600.00 leaving a total of $32,468.99.

The Foochow Treasurcr has estiratef a conservativo rate of 1.70 at
which this amount would yield Mexican $55,197.28. Exchango has teen rumning
botter than that and at 1.80 tho yield would be $58,441.82 covoring the Budget.
Unloss Prosidant Gowdy requestsotherwise I wnuld rocormend that any gain in
exchango be held to apply on deficits.

In addition to tho necessity of having all these funds in hand in time
to meet the budget réquirements and bofore July 31, 1926, we shall need at loast
$7,000.00 to covor the not cash ovordraft on the other sestions (except
endowment ) and maintain tho minirmun bank balance. Of this $2,500.00 is in
sight in a payment on a subscription toward the dett. But tha balance and the
budge ted sources of income must bo assured.

v/

Recommendation: That the Trustees consider whether tho estimated
incomo from tho sources named is warranted and if not, how the deficiency is to
be made up.

10. Current Budpet and the Financial Situation for 1926-1927.

There will shortly be in hand from the field a proposed budget for

1926-1927. Just wha% tho asking will bte we do not know, hut it is doubtful
whether it can be loss than that for the current year. Leaving aside tho
quostion of future receipts for debt and assuming that the amounts available
from the Mission Boards remain at the figures listed in the dbudget for 1925-1926,
there will be from these and from endowment funds and from other assured

sources an income of US $18,650.00, leaving $15,400.00 to be provided. Of

this $15,400.00, $9,667.41 will be required to roturn to the China Modical Board
Reserve for 1925-1927 tho cash used up in financing the current accoumt for
1925-1926 as indicated by the last paragraph of tho preceding section.
Approximately $1,800.00 more is the amount which the University has to have,
above roceipts from the Doards, to match this China Medical Board reserve.
Irrespoctive however, of the funds to which receipts are assigned, it would
probably be accurate to say that $15,400.00 rmst be raised in addition to and
apart from other sources thah the appropriations of the Mission Doards, in order
to provide for the ¥ear 1926— 1927 a dbudget equal to that of the year 1925-1926,

Recormondation: Plans should be formed beforo the beginning of the i
next fiscal year and before the budget is increasod to assure tho necessary
income,

v
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11. Provision for Audit.

As tho accounts havo not be additod for mbro than o year, and as the
revision which we have mado has not toon audited, I would

Roconmend: That an audit *o mado by a firm of Cortified Public Account-
ants undor the direction of the Executivo Cormitteo.

Rospoctfully submitted,
ERIC M, NORTH

Assistant Troasuror.




