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CHING-JUN LIN, college president; born at Hinghwa, Fukien on
March %, 1898; after receiving his preliminary education in the
schools of his native province he attended Fukien Christian Uni-
versity at Foochow, 1916=19; went to America and attended Oberlin
College, Ohio, 1919-20; Earvard University, 1920-22, Columbia
University, 1922-25; Drew Seminary, New Jersey, 1325-26; on re-
turning to China in 1927 he joined the faculty of Fukien Christian
University as lecturer in political science and economics; he was
made a chairman of the administration commission of the college
in 1927 and the following year became presi

¥ Pieq in New Yérk.;'fanuary 71947
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December 9, 1927,

Mr, B, A, Uarside IRANSFER
150 Fifth Avenue
New York City

Dear lMr, Garside:

I am sending you herewith a copy of the minutes of
the Annual Meeting of the Board of llenagers. ‘e had a very
good spirit in the meeting which lasted a whole day. We are
now looking forward to one or two more meetings within the
next few weeks. I would like to take this opportunity to
explain some of the items in the minutes which may not be
clear to you.

l. Miss Asher was elected Treasurer of the University
with Mr. Havighurst as a member of the Board of lianagers as
the Treasurer of the Board. This was done beczuse of the
necessity for a greater @ivision of the responsibility. As
you remember when lr. Lacy was Treasurer he came dowm once in
a while, but not with sufficient knowledge of the details
necessary to carry on the Treasurer's work to the greatest
advantage, while lMiss Asher was doing most of the work without
the responsibility. e felt that it would not be wise to
continue in this same way, so are trying dividing it up as
stated above. Illiss Asher will be responsible for all the
financial transactions within the University, and for the
finances as a whole the administration will be responsible to
the Board of lanagers; while the Treasurer of the Board of
lanagers will have the supervision of the University finances,
but not the details. ‘e hope that this will work out more
satisfactorily than before. Rev. A, Sills has already started
auditing our books, and we hope they will be Finished sometime
within the next week.

<. You will notice that all of the old officers
of the board have been re-elected, unanimously. Rev., E, 1,
Norton of the C. M. S. is now taking the place of Dr, Leger
on the fixecutive Committee. Now the Executive Committee con-
sists of three standing members representing the three missions
in foochow, for Xev. Iorton is a regular member elected by the
C, I, S, liission. He is a very fine man and we are sure his
contribution to the University will be of great value. In
this connection I might also add that Mr., ¥, C, Havighurst and
Mr. H. R. Caldwell are the newly elected members of the Methodist
Mission, filling the places of lir. Billing and lir. /iant,
respectively.
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3. The faculty has worked out a program for a new A,B,
degree. and certain recommendations concerning coeducation in
the University. Both of these will be discussed in the
Executive Committee of the Board tomorrow before they are
presented to the Board of Managers.

4, e hope that the Lxecutive Committee will work out a
plan for raising money from Chinese sources. ‘e realize that
it is not a time to carry on a strong campaign for financial
aid in this country just now, but we hope we can make a start
and in the future we shall do better. I shall report to you
whatever may be the outcome.

5. We are badly in need of the amount of Mex.$6,000.00
for the removal of graves and for the purchase of some strips
of land in and near the University Compound in the near future.
As I stated in my report, the villagers are approaching us for
the evacuation of graves and I believe a fair bargain can be
arranged now. I hope the Board of l‘rustees will see that this
will have to be done in case we are planning to have the
grounds clear for the necessary new buildings, as well as to
avoid further trouble from the villagers.

6. We have sent you a copy of the revised budget for the
fiscal year ending July 31, 1928, We have finally balanced it,
and we hope that at the end of the year we may come out all
right. We are holding the various departments very strictly to
the amount appropriated for them in the budget, and we shall
do our best to see that no extra expenses occur between now
and then. As I said in my report, this is just a temporary
arrangement and could not be made as a practice, because in
various places there are already complaints of hardship and
the Board of lManagers have promised to make ratifications in
our next year's budget.

The University is getting on very well and the s tudents
have a very good spirit. ‘e are now launching a campaign for
a Christian Fellowship in the University which will include
members of the faculty, student body,and the workmen in the
community. <uite a number have signed the pledge card. ‘e
are hoping that in this organization the religious work of the
community will be greatly strengthened and our spiritual lives
greatly helped. ¥We suffer, however, for having no regular
person in charge of the matter. Both Mr. Havighurst and Mr.Ding
Sing Sing live in ¥oochow and come down two or three times per
week, but we shall do our best and we hope that by the grace of
God we shall be able to carry on the thing successfully in the
end.

Very sincerely yours,

Chairman of the Admidisyrative Commi t tee.
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You will note that beginning with the enclosed
minutes of the Board of lManagers, we are numbering
the votes for the sake of convenience in making
reference to same. We did not go to the trouble
to count up the votes during the past years, but
arbitrarily chose the number of 500 to begin with.

I am also enclosing a copy of the report of the
faculty on the matter of the A,B, degree and
coeducation.

3 Bnclosurers:

Minutes of the Annual lMeeting
Report of the Chairman, 1927
Report of the ¥Yaculty - A.,B. degree and coeducation

A copy of this letter with enclosurers has been sent to
Dr. Gawdy also.
.é({ e
— . N\
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April 30, 1928.

President Ching-Jun Lin
Fukien Christian University
Foochow, China

My dear Mr. Lins:

I ought to have responded earlier to your letter
of February 18, You sent me the answers to questions sent
out by us in connection with the use of the Higher Educational
Pund of our Board. You sent also your Annual Report prepared
as Chairman of the Administration Commissiom. These all were
of greatest interest. More recently I have received through
the New York Office of your Trustees the word that you have
been regularly elected as President of the University. Om
the basis of these reports you have sent and a mumber of
other reports in regard to you and the University which have
come to us, I certainly wish to congratulate the University and
yoursalf umo» your assumption of offices It is not an easy
place to hold, I know, in these days in China. We feel sure that
you are the right man in the place.

Dr, Leger as Secretary of the Executive Committee
of the Mid-Fukien Council of the Church of Christ in China has
sent on to us your letter of February 22 addressed to that
Committee. You also spoke of the same matter in writing to me.
We have to inform you that Mr. Neff has taken on other works;
in fact, he is now already engaged in the work in Mexicoe.

It is supported by our Board, but the Southern California
Conference has a special interest in it and it is those churches
which desired to send Mr. Neff down there. In regard to this
place, the American Board does not in any case appropriate

"an equivalent amount of money* when a missionary has dropped
out. It does not favor that policy, nor can it follow the
practices It does, however, clearly recognize situations

like this with serious reduction of personnel, when it con-
siders further appropriations. We can well understand your
shortness of staff. The Prudential Committee of the Board is
unable to grant your request at this time, but we suggest that
you put it up a little later differently.

You may count upon support of the University from
our Board equivalent to what has been given in the past.
That was, I understand, $3,000 annually from the “Higher
Bduca tional Fund" and $1,500 out of our general appropriations.
If in addition to this you will suggest a specific sum for

i
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a particular place, a profeesorship to be held by a Chinese,
the Board will consider it. The Board made a special grant

of money to Foochow College last September, which has provided
the support of Mr. Donald Hsueh. If you have particular men
in mind to be invited or carried, please mention them. We

ask you to put up the place or places, however.

It is not easy to grant or evem consider extra
appropriations during the year after the time when our budget
is determined. That time is during October. We commence to
work upon-it from the first of September. We therefore ask
our various Missions or corresponding church organizations to
have in all their requests for 1929 by the first of September,
1928, We should like any special request from. you, if there
be one, to Pe passed upon by the Mid-Fukien Council. They will
perhaps have several of this kind, and we must depend upon them
to balance the requests in urgency.

There is one more point of order which I ought to
speak of, We are glad to have the judgment and the support
of the Mid-Fukien Council on requests like this3 but the
requests should finally come to us, I understand, not through
them, but through your own Trustees in America.

Please do not think we are unmecessarily fussy in
these matters. You can see the ®easons for the various points
of procedure. I do wish to thank you again for the material
you have sent us, and I express the hope that we and all
the other Boards may give you adequate support from this side
and that the Uhivarsity will go on strongly as it has this past
yeare.

Faithfully yours,
(Signed) - Robert E. Chandler

QSV l’;v‘“u -‘
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Enclosed herewith I am sending you a copy of the pro-
posed budget for 1928-29, together with the minutes of the last
meeting of the Board of Nanagers. You will notice that the Bmdigét
has been only tentatively adopted to be transmitted to the Beard
of Trustees in New York., The provisiom in the b t for new teachers
cannot go into effect until the approval from the Irustees is obtained.
the Nanagers alsc appointed a Finance Committee to study thoroughly
the present financial situation of the University, with a view to
devising means to meet the present deficit. This special committee
will meet next Wednesday, May 30, and the various guestions imvolved
in the praposed budget will be thoroughly discussed. ¥ shall send
you a report of the results later.

The first thing which will probably impress the Trustees
is the large size of the deficit this year, but on making a careful
anad¥ysis they will find that the deficit is not larger than our
regular annmual deficits during the last few years. The accompanied
statement analyzing the various items which make up the deficit
will show that the increase is due to four points, as follows:

1. Decrease in China Medical Board contribution by M$4,166.

2. Due to O
& &q i%ﬁ crease over last year) 2,500,
b. Metcalf - " ” * 1,800.
ce 3 Agst. Instructors-necessary
on accouht of above 6,460,

3:ihosRlaftfes of €

Adg:_lti% to the Sgt
r for Social Science 2,160.

&
be Business Manager - Salary and ) _1,640. 3,080,
expenses)

3,990,

17, +00
The balance is due to miscellaneous items . . . ‘_é&,_%
,mb

As you will see more than M$16,000, of the deficit is
due to conditions over which we here have no contrel. The decrease
in the China Medical Board appropriation was agreed upon five years
ago; Farley's and Metcalf's furloughs were provided for in our
contracts with them when they left America, and because of their
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furloughs additional instructors, thre¢ in number, have to be en-
gaged in order to give the necessary minimum required courses in
their respective departments. The furlough expenses which we pro-
vided last year for Mr, Martin is more than offset by the furlough
expenses which we are providing’this budget for Dr, Sutton. So the
furlough expenses of Mr. Farley and Mr, Metcalf for this year are
particularly over and above the other years budget.

Eliminating the items in the above paragraph reduces our
regular deficit to about $10,000. Mex., and this is no larger than
the deficit amounts of other years. You will see from the enclosed
Memo re budget deficits for the last two years that our 1926-27 budget
falled for expenditures up to M#64,499.00, which amount was approved
and assumed by the Trustees, the income in sight for same being y
short by $5,000.00 gold ($10,000, Mex.). (See Dr, North's letter of
July 28, 1926, page 2, and the Trustees Minutes of June 23, 1926,
pages 3 and 4). In addition to the §5,008. gold assumed by the
Trustees at the beginning of the fiscal year, according to the New
York Treasurer®s report of June 20, 1927, $2,467.21 gold was furnished
as an overdraft on the Managers Current Account (See under Emergency
Fund on page 1). Thus the total deficit actually assumed by the
‘rustees for 1926-27 was G§7,467.21 or BPi4,934.42. And in the
past year®*s budget, the Trustees were called upon to assume the
responsibility of nearly $10,000. Mex, of which §7,857.78 Mex. was
provided for in the Trustees appropriations, leaving $1,346 to be
adjusted on the field, and I hope we shall be able to come out at
the end of the year with a balanced budget. So you see, in the
actial amount of expenditure for next year the deficit can be said
not to be increased at all over previous years.

How we feel that the part of this year's budget which we con-
sider as the actual deficit,(not counting the China Medical Board
decrease in appropriation and the emtra expenses due to furloughs)
which is about $10,000. Mex., could not possibly be reduced. The
salaries of the few Chinese teashers we have now have to be im=
creased if we are going to keep them here. Z¥or instance, take the
case of Professor T. L. Lin who has just been appointed by the Board
of lManagers as Dean, received this year his salary at the rate of
$150, per month. Before he came to ¥.C.U, he was Professor in the

overnment university, them called Southeastern University, at about
%3‘00-. per month, He has & family, wife and four children of school
age, and has to support his parents. Without the necessary increase
to the proposed amount, that is, $200, Mex. per month, he would
hardly be able to meet his regular living expenses. The salaries
for the teachers of Chinese Literature have always been so low,
about $100. Mex. per month, that we have not been able to attract
any person who has enough training or personality to receive proper
respect from the students, Unless we make a little increase, the
whole Department of Chinese, whichone of the most important in the
college curriculum in “hina now, will collapse altogether,

A new teacher for Social Science is urgently needed beaause,
first, the subject has been most in demand by our students during
the last few years, and because of the lack of same we have lost a
great many student§, not only by not coming to us, but by transfer to
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other schools after they have beem here. 4And second, we need &
Chinese of modern training, both to help balance the curriculum
emphasis and to increase the Chinese atmosphere in the commmity,
as well as to have a start in training up Chinese leadership im
carrying on the college work and administration, I could hardly
emphasize strong enough the latter point. You wilk notice in our
statement to the Chinese Advisory ttee which was worked out
by Mr. B, H, Cressy, a copy of which is enclosed in this letter,
the followings

*Purthermore, there is an urgent need of & larger
nmumber of Chinese faculty members which can come
only with growth,. Xt would be highly undesirable
to cut off any portiom of the present foreign staff
which would injure the strength and morale which
have been so well built up.*

Both the faculty and the Board of Managers agree with this statement,
and consider the increase of Chinese on the faculty as one of the
first things we must do if P.C, U, is to exist in the educational
world in China at all.

We have been asking for a Business Manager for the last few

years, and at last in March of this year we were fortunate enough
to find a man who, after a few months of actual service, has proved
to be the suitable man for this place. He has been doing the work
on trial without pay. We propose to keep him for next year at a
rather low salary. He has relieved practically half of the members
of the faculty of much administrative burdem in routine work, as
well as improved the general business side of the college. It would
be very difficult for us to take care of about twenty buildings and
take preoper care of the gmounds of over 300 Chinese mow with all
the complications in graves, grass and tree cutting by outside
people, and keep up the field boundary lines without a full time man
in charge. We have felt this need more keenky¥ recently because of
~ the unsettled political and social conditions in this country at

large. It is our opiniom that it is really more econaomical to have
a well gualified man for this work than to merely drag on as we did
before.

The above paragraphs show clearly that none of the items
can be cut off if the college is to go on at its minimum efficiency.
In view of this, the Board of Managers at this last meeting felt
that they could not do anything better than to tentatively adopt
the budget. In the meanwhile, they felt keenly the importance of
the whole subject of the needs of the University. The Managers were
particularly concerned over the fact that the five year agreement
with the China Medical Board will terminate in 1929, They now,
for the first time, feel that something must be done if F.C.® is to
exist at all. As one of the Managers wrote me after the meeting,
*it seems elear that the University has reached a crisis in its
history and that it is seriously threatened with death unless some-
thing is done. It is also painfully obvious that the entire support
comes from America and England which is not a satisfactory state of
affairs.” Hence they appointed a special financé dommittee to study
further the whole shabjeect. ‘




But the difficulties before the Board of Managers are also
great. For the first time in the history of ¥,C,U. they have been
called upon to assume actual responsibilities for the University.
There has never been any cultivation of a Chinese constituency
for the University and the Managers were siiected as representatives
of the churches on the field representing the missions rather than
on the basis of their personal resourdes. In the University there
is no adequate personnel for the planning or carrying on of a
financial campaign in China. The Chinese members of the faculty are
80 few, as well as so new, that they could hardly do much on the
financial side of the University. Practically all of the staff
members here are much burdened with the work of daily routine,
either in teaching or administration, that there could be no extra
time to plan for such things. Then, the general conditions in
China at present are not favorable for any intensive financial
drive. The general economic conditions are bad, and most of the
people as yet do not consider the mission schools as their owm
institutions. The time since the Chinese assumed control has been
80 brief that they have net been able to impress the public definitely
that the institution has become more Christian in spirit and more
Chinese in character, as to secure their immediate support. Never-
theless, thé Managers decided to tackle this subject, and I hope
something may be done on the field, although I doubt that much can
be accomplished in the near future. It is hoped that the conditions
will be made possible for the Managers to work out satisfactory
programs before having to take the heavy burden immediately.

Therefore, it is sincerely desired that the Trustees will

assume the part of the deficit due to the China Medical Board's
decrease in appropriation and to the increased expenses on account
of furloughs as emergency items, and meet what we consider as the
actual deficit referred to above in the usual way.

The Managers wonder whether there is a possibility for the
various cooperating mission boards to increase their annual
appropriation to the University. Since the Trustees in New York
have been dealing with them directly, it is suggested that the matter
be taken up from your end. 5Should you think it advisable we can
also write from the field. Kindly advise us in regard to this point.
The University was established by them, and it has now grown to the
stage that further support is needed in order to carry on their
original purpose more effectively. It is for the Founders now to
determine whether the University should continue to live and grow,
or stop growing which means death. It would seem only fair that the
mission boards should be informed of this fact,

There is a"further question about the financial adjustment
&% the University. It is the opinion of both Mr. “ressy and the
faculty that the foreign members of the teaching staff at ¥.C,U.
could not be cut off without injuring the strenghh and morale which
have been so well built up. On the other hand, the chief item of
expenditure in this institution, as in any other institution of the
same kind, is the instructional expenses which include salaries and
allowances of the teachers. The salaries paid to the foreign
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- members of the faculty are, although somewhat higher than Chinese
‘ Professors, more or less om the same general level of the Professors
' of like institutions in “hina., The chief difficultyis their
furlough expenses whidéh amount to several thousand dollars per family
every five or six years. The Managers here question the advisability
of keeping sc many foreign Professors with such heavy expenses
while the institutiom is hard up for money for Chinese teachers
which have long been sadly needed. There were some suggestions in
the Managers' meeting that we do not ask for the return of those
persons who are going on furlough this year, But at the same time
it was pointed out there also that not much saving could be effected
for this coming year by so doing, because of our contract obligations
with those teachers, @Although the savihgs from their tuition fees
and travel expenses back to the field would amount to quite a few
thousand dollars. It was also pointed out that om the other hand
it would be hard for the University to get persons to replace them
who would be somewhat equal to those foreign professors in training,
in experience and in their Christian spirit of service and cooperation,
which could hardly be more highly praised. Furthermore, the University
is going to expand when conditions are more or less settled in China,
and with expansiom of the student body, as well as the University
program, the present foreign membership in the faculty would not
be too many to meet the needs. We hope the frustees will give
particular consideration to this point. We may ask you to cable us
regarding this point after the Managers Pinance Committee meeting
next week, as we should have a definite decision for the people in
question before they leave the field.
as proposed .

Besides this year's budget/for current operating expenses,
you will remember that we are under obligatiom tothe-GAdnanMedical
Board to spend $5,000. gold for scientific equipment, MNr. F¥. C. Martim
is still in Pagadena, waiting for authorization from your office to
make the necessary purchases for the Physics Department while he is
in America. It would be quite an embarrassment should we fail to
meet this obligation, especially since we are looking forward for
further support from them at the end of this five year period.

You will also remember that the Managers requested last year
for a sum of $6000. Mex. as a capital fund for the removing of graves.
and the purchase of a few slipes of land, the necessity of which
has already beem recognized by the frustees, and I hope the money will
be made available before long for that purpose,

As Miss Agher mentioned om page 5 of her letter of May 11 to
you, we must have funds soon to complete payments on the building
projects under the Fukien “Yomstruction Bureau, the Science Hall being
the main item. She has now obtained an estimate from Mr. Barrett of
the bSureau, aceording to which, only about $7,000. Mex. will be
needed instead of $12,000. given in her letter as a t.emporary estimate.
We have been indebted to the Bureau to the extent of about $6000. Mex.
since last fall for work already done, and it will take about $1000.
more to finish up the miscellaneous details in connection with the
Science Hall., Please advise us when we can draw on you for this amount.

Another capital item which the Managers requested last year
is a sum of money for a new dormitory. Permit me to comment a little
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*bit on this point. The present dormitory can accommodate about 96
students. The temporary buildings which in the past have been used
for the rest of our students are most unsatisfactory for this pur-
pose. I think Dr. Gowdy has already made this clear to the Trustees
there. Without some increase in dormitory space we would not be
able to take in more students than we have now, and without an in-
crease in the student body we are not justified to even maintain our
present program or moderate expansion in the teaching force. As I
pointed out in my last annual report, our existing Science Hall
equipment and space can easily accommodate 200 - 250 students with-
out much inerease in cost. Our present faculty, with an increase of
one or two members, and our existing overhead im administration could
also take care of that number. It is our opiniom that with return

to normal conditions, we should be able to have a student body of
200 within the next five years. Hence a dormitory thak can accommodate
150 students with dining room facilities should now be planned for.
In this respect I refer you to the various alternate programs which

the faculty have formulated with Mr. Uressy and which have been
approved by our Board of Managers. 7‘he Managers give their preference
to the development along the lines of programs B and Part I of C,
But we must go ahead with our program & in any case, which also calls:
for a dormitory, provided the Trustees think that ¥.,C.,U. should con-
tinue to exist. We suggest this for your special attention,.

Allow me to repeat here that F.C.U. has come to a critical
period in its history in the matter of finances, as well as in the
matter of personnel. ‘he existence of the institution is in question
if the renewal of the agreement with the China Medical Board should
not be effected and if the cooperating mission boards do not assume
further responsibilities with increased appropriations.

Unless the whole problem should be thoroughly understood,
the proposed budget may om the face give the impression that the
deficit has been sa greatly increased after the first year of the
Chinese administration and that the problem of foreign teachers in
the faculty has been seriously questioned. During the past year we
have suffered financidlly because of decreased appropriations; we
have been handicapped by the absence of so many teachers, for instance,
vr, Gowdy, Mr. Blakney, Dr. Sites, Mr. Martin, . Y. Chen, and two
teachers of Chinese Literature on account of the internal revolution
last year, coupled with the newness and inexperience of myself in
the office to face the extremely difficult conditions which are
unprecedented in the history of the institution; and yet, we were
expected not only to carry on the usual work, but to make it better.
I must confess that it is beyond the ability of a person like myself.
My only consent to undertake to carry oh the institution was with
the hope that all those Who had had a part in the building up of the
institution would do their best to cooperate and continue to give
support. I on my part shall try to do my utmost until the Managers
can secure a better fitted person for this office, which I have
requested them to do. I trust the lrustees understand our difficult
conditions here and will help to tide the thing over for the next
few years. It is our belief that #.C.U. has so great a future, its
possibilities for service to the Christian movement and the Chihese
people, that it deserves all the gsacrifice we are making.

Yburs.faij?}nl y
/
‘~'7n
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Mr. B, A, Garside
Res Tore cir TRANSFER
Dear Mr, Garside:

This morning we sent you the following cable;
a copy of which is enclosed herewiths ;

*New dormitory has been totally destroyed by
fire. May 28 this year, early in the evening.
Cannot yet determine cause. Lives all saved.
Expect to complete academic year. C.J. Lin%,

Last evening at 8200 o*clock the members of the faculty and
their families were giving a program in the Chapel for the
students. Boon after the first number on the program began,
a student rushed in calling, “fire". As we all ran up the
hill the flame was already out on the roof,and very quickly
filled the whole attic, We tried hard to stop it with our
fire extinguishers, which of course proved to have no effect.,
The smoke was so thick no ome could hardly get near the attic
stairs. Most of the students made only a single trip into
their rooms to get out their bedding. A number of them did
not save anything. As there was a little wind, there was
sone danger of the fire passing to the Science Hall, which
is only a few yards from the dormitory site. Therefore, quite
& number of the members of the faculty devoted their efforts
to protect the Science Hall. It was fortunate for us that
the wind changed a little and the flame went in the other
direction. The fire continued to burn until about 11:30
when it began to die down as there was nothing inflamabie
left. At present, we see only the brick walls and the
concrete pillars standing on the stone foundation.

The loss by the fire cannot be definitely estimated
at this time. According to Mr, Lacy's distribution of the
cost of buildings as stated in his letter of June 25, 1927,
The Gardiner Hall Memorial Dormitory cost M$111,416.55.
According to an estimate from Mr. Wiant of the ¥ukien Construction
Bureau last fall the replacement value of that building was
at least M$200,000.00, due to the large increase in cost of
labor and building materials. This does not include furniture
and fixtures that were in the dormitory nor the personal belongings
of the students., Unfortunately, the building was insured for
only ¥$50,000.00, We have notified the Palatine Insurance Company,
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Shanghai, by telegram this morning and are now writing putting
in claim for this amount,

While the fire was burning we called up Foochow and

Mamoi for help, but on account of the distance nothing was
available. About 1X230 in the evening, we secured a dozen armed
police to guard our campus. 7The students had all of their things
in the open space in front of the Science Hall--all in great
confusion, We feel that they had a great sense of calmness and
courage. They immediately organized themselves to guszé their

. praperty and sent groups to watch the various buildings. When
the fire went down sufficiently, we proposed to the students to
have their things moved into the warehouse and to divide them
into groups to stay in the various faculty residences, But they
preferred to stay outside for the night, and they toeck turms in
making patrols on the campus. We are cleaning up our old frame
dormitories at the foot of the hill for use by the students for
the time being, and are sending to Foochow to borrow sufficient
beds and chairs for same. We are also putting electric lights
in those buildings so that we shall be able to start our class work
day after tomorrow, tomorrow being a holiday. We are planning to
complete this semester's work. No students are allowed to leave
the college campus &bdday without special permission from the Dean.
We are now putting on additional guards to prevent any further
occurrences of fire in those o0ld frame buildings.

When the fire was discovered, we immediately telephoned
to ¥oochow notifying the various government organizations. This
morning we had calls from the offices of the Commissioner of
Bducation, American Consul, Mr. Samuel Sokobin, and a mumber of
the members of our Board of ers. They all encouraged us to
go on with the exception of the rican Consul, who suggested
that all of the mission schools should stop at the same time as
a protest against the incompetency of the Provincial Government
for protection of Christian educational institutions. We are
looking forward to having a meeting of all the mission schools
tomorrow to discuss this matter thoroughly. Our Board of Managers
will meet tomorrow afternoon. I shall meport to you their

findings.

None of our people were in danger last night, although
a few were found sick after the excitement and work, We try to
congratulate ourselves that nc worse things have happened to us,
and for that we thank God for His Grace on us gnd this institutionmn.
We shall do our best to carry the thing on, unless the Board of
Managers should order us otherwise., We are here to serve and we
feel our call, We are not discouraged; we shall struggle even
harder. WYe believe we have a cause that is worth all of our
sacrifices, and all the members of the faculty have shown their
determination to move forward. We shall be glad to hawe your advice.

With regard to the cause of the fire we have not yet
been able to find any reliable clue. There are rumors that some
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the
our oma students have been in cooperation with/outside
cals for the destruction of Christian school buildings, but
ve no evidence of anything that will serve to prove this
way or the other. We are making all possible investigations

regard to this point.

Yours very faithf

€
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Mr. B. A. Garside
150 Fifth Avenue

New York City TRANSFER

Dear Mr. Garside:

Please convey to the Trustees my heart-felt
appreciation of the cable they sent on June 5, as follows:

"We wish to assure you of our sincere sympathy
dormitory loss. Fully appreciate courageous
purpose to compleie academic year." Board of
Trustees.

The burning of the dormitory was a great bl w to all of us
here, but we thought it was best carry out the purpose of
the Trustees by continuing the wefk at least to the end of )
this academic year. The encldsgd minutes of the last meeting
of the Board of Managers will ¥how that they nad the same
purpose, and are determined to even continue the school next
fall. There are, however, several difficult problems which
we have to solve before we can go ahead very far.

The immediate need is. the question of how to house
our students when they come back next fall. At present the
students are living in the old frame dormitories. Quite a
number of them are still staying in the faculty residences.
The old frame dormitories have cracks in the walls everywhere
and it is hard to keep out malarial mosquitoes. Those buildings
are also very hot when the weather is warm, for they are at the
foot of the hill and thus shielded from the breeze. Of course
the rooms are not well planned, and the furniture is not enough
for their use. The special Student Housing Committee of the
Faculty have suggested ways to improve the temporary buildings
as fap as possible, together with devices of fire protection,
but add,of this will cost quite a good deal. Although we do
not yet have a definite estimate of the cost, I wonder if these
buildings could be made fairly well fitted for dormitory purposes
with adequate fire protection, for less than $6,000. Mex. or
$3, 000. gold. We would have to include in our estimate new
furniture for all the rooms, as the furniture in the new dormitoxy
was entirely destroyed. This money must be available immediately
if we are to start the work promptly next September. At present
there is no money in sight on the field. The govermment has
promised to give financial help in rebuilding the dormitory,
but we are rather skeptical about the realization of their
contribution. If the Trustees think we should go on next fall,
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we would like to know by cable, if possible, whether they will
assume the responsibility immediately for the sum of $3,000. gold
for the purpose of fitting those frame buildings for dormitory
use next fall.

The faculty Student Housing Committee has suggested that
instead of rebuilding the Hall Dormitory, there should be a series
of small fire pro6f dormitories to house some 100 to 150 students.
The idea is to lessen the fire risk in the future and to provide
better facilities for student life in the college. We have not
been able to get definite estimates from the Fukien Construction
Bureau, but it is roughly figured that about three of them should
be started as soon as possible, each two stories high and to cost
gbout 15,000 - 18,000. each, or an approximate total of $54,000.
Mex. We have been considering possible locations for the new
dormitories. It is one of our general principles that we should
not in any way handicap the plans which were made about ten years
ago. We are hoping to apply the insurance money for the first
one or two units, provided we get any and we are allowed to use it
in this way, and to start a financial campaign in China for the
rest of the money required.

It is also proposed that when money is available we build
the Hall Dormitory into an Arts Hall, which will include a chapel,
the library, recitation rooms and administrative offices. We are
wondering whether or not the Hall family would be willing to make an
additional contribution for that purpose and the building still bear
the name of the Hall family. If that cannot be done, it is the
opinidn of the faculty that we ask the Trustees to appropriate
enough money, say $1,000. gold, to clean up the ruins and put a
shed over the walls and foundation to protect same from the wear
of the weather. This again depends upon the outcome of our insurance
We are putting in claim for $34,740.10 Mex. This figure is arrived
at by our proportion of loss with regard to the value of the building
at the tine of burning. We took the figure of $104,85Q.Mex as the
value, as suggested by the Fukien Construction Bureau, estimating
the remaining foundation and walls at $32,000, Mex; hence, our loss
is §72,850., Mex. The building was insured for $50,000. Mex., so the
company's share of our loss is the amount for which we are now putting
in claim, namely $34,740.10,

In this connection I may mention that the company has
cancelled all of the pelicies we were carrying with them, to take
effect immediately. All of our buildings with the exception of
three residences were insured with the Palatine Insurance Company,
S8hanghai. As soon as we received the notice of cancellation of our
policies, we telegraphed to Mr. Main of the Associated Mission
Treasurers, asking him to insure those buildings with another
company, but no satisfactory insurance can be secured at the present
time. So none of those buildings are covered by insurance now.

We are now planning to start some sort of financial
campaign in China for the building of dormitories, although we can-
not expect much results. The country at large is not yet in a
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settled condition and the people here are not sufficiently ac-
quainted with our work. We are planning to make a start, however,
and are looking out for adequate personnel to make the necessary
preparations. We shall do our best and will report to the Trustees
from time to time as to pnogress in the matter. -

The other items in the Managers' minutes need little com-
ment. The Board of Managers have accepted the offer of Professor
Farley to postpone his furlough for a year, so as to lessen the
budget deficit. The results of negotiations with the government
officials about the protection of the University is given in a
separate report.

To sum up then,

1. We would like to know whether or not the Trustees
desire for us to continue the work next fall. We are sending you
a cable to that effect, as we must make immediate preparation in
either case whether we shall open, or close immediately.

2. If they should desire that we continue, we should be
given enough money for refixing the frame dormitories and at
least a beginning for building the new ones. The latter is important
because students may not pdan to come back if we didn't show in
?ny concrete way that their future dwelling place is being provided
OTe.

I shall appreciate a frank reply on these points. As I
pointed out in my last letter, F.C.U. has reached the most critical
period in its history, and we must decide one way or another. If
the institution is to continue to exist, we still have to look to
the Trustees for support &sr-cenditions on the field are not favorable
for immediate assumption of financial responsibility. We on our
part shall do the very best we can to carry out whatever is the
desire of the Trustées. We shall not run away in the face of
these difficulties, which we realize cannot be fully solved in the
near future. We shall always try to be faithful to the trust, and
with the Grace of God we shall not fail, but will be able to make
contributions to China for which F.C.U. is most capable.

With best wishes,
Yours very faithfully,
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Fukien Christian University
The Dormitory Firg

New Building Plans

On the evening of May 28, 1928, the faculty and
students were holding a social meeting in the chapel at
the foot of the hill. At about 8:30 a call of fire was
heard from a stadent who had not come to the meeting.
The group disp@rsed immediately and learned that the
fire was in the Gardiuer Hall, Jr., Memorial Dormitory.
By the time we reached the top of the hill the blaze was
already coming out of the roof and the whole attic was
filled with smoke and flames. The fire seemed {o have
started in the southeast corner of the attic and spread
over the whole floor. It soon descended to the mext
floor, and then down to each floor in succession until the
entire building was consumed by the flames by 12:00
o’clock, midnight. We now see only the badly damaged
brick walls standing on the stone foundation. It gives
the beholder a most distressing sight belween the Min
River and the Kushan foothills.

As soon as Lhe fire was located great effor(s were
made to put it out, but all attempts proved fulile. Calls
for help were sent to Foochow. But on account of ihe
distance and poor means of communication between the
University and the city, no fire brigade could come.
When we realized that the fire in the dormitory was
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beyond our control, we tuiued our whole attention and
energy to the protection of Jones Hall (the Science
Building), which is located very near to the dormitory
site, and other buildings on the campus. There were
moments of great aonxiety when the wind blew in the
direction of Jones Hall. Fortunately, it later changed
its .course, and no other damagc was done. We are
grateful that no person was injured. As yet, the cause
of the fire is not knowu.

The original cost of the Hall Dormitory is estim-
ated at M3112,000. The loss to the stuéuts canuot yet
be exactly estimated. Some of them succeeded in sav-
ing a part of their persoual belongiugs while quite a few
lost everything, including books, as well as class and
laboratory notes which had accumulated for several
years. At present wost of the students are staying in
the old frame buildings at the foot of the hill which
were cleaned aud hastily fixed up the next day after the
fire. Beds, desks and chairs were borrowed from several
of the Christian schools in Foochow; and the regular
college work was resumed with almost full attendance
on May 31. We shall have our commencement exerecises
on June 16, and close the academic year on the 18th.
The lirst entrance examinations for the new freshmen
class next fall will be given at the University on June 23.

We greatly appreciate the visits and calls, letters
and telegrams from the various friends of the Univer-
sity expressing their sympathy and pledging their suﬁ-
port. The Government of Fukien also sent special
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represenlatives to express their regret at what had hap-
pened and to offer their help in giving us adequate pro-
tection as well as carrying on a vigorous investigation
of the case. We now have a group of soldicrs stationed
on the campus as guards, though no culprit has yel heen
found. Words of sorrow aud encouragement have been
pouring in from our Alumni and former students
throughout the country. The ftesponsibilily for the
higher education of youth in China is a serious one,
particularly in this period of a uational reconstruction.
We shall continue to labor; we shall try to make Fukicn
Christian University ever wore serviceable to our peo-
ple through the building of strong Christian character,
training for intelligent thinking, and preparation for
effective service. There are difficulties confronting us,
but we believe that the cause is worlhy of any’ sacrificé,
and we shall not retreat. We are confident that our
friends and the public in general will back us up to the
utmost in our endeavor for service.
New Building Plans

Our Board of Managers has anthorized the ap-
pointment of a Building Committee. It is tentatively
planned titat three small unit dormitories shall be built
immediately, instead of a large one as before, to house
from 100—150 students. They will cost about M $20,000.
eacl, or $60,000. (Gold $30,000.) altogether. In the
meantime, we need a sum of M§6,000. for the refixing of
the old frame buildings for dormitory purposes next
fall, and for furniture; and another Mi2,000. for the
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protectmn of the Hall Dorwilory against. the elements.
1t is also proposed ;ibal a liftle later we shall rehmld
the Hall Dormitory as an Arts Hall which will mclpde
a chapel, recilation reoms, library, and the administra-
tive offices. A sum of about M§70,000. may be enough
for that purpose. A financial campaign is now under
way; and we hope that all the friends of this Umversuy
and these who are mtelested in,, lngher educaliop in
Chma will take thls opportumty to.contribute to ourim-
mediate need of M$68,000, We,_ shall do our humble
part to help make Fukien (‘lmstlan University a great-

er and better institution for the sexvmeof)outh in
China.

o B

C.J . Lan, President.

Foochow, June 13, 1928.
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150 Fifth Avenue,
New York City, N.,Y., U.S.A.

Dear Mr. Garside,
Yesterday I sent you a cable as follows:
"Fukien much in need of financial campaign. Advise
you to engage Ralph A, Ward. We have telegraphed request
to him. C. J. Lin."

My cable to Dr. Ward was as follows:

"Strongly urge you to direct university financial
campaign. Please see without delay B. A. Garside and
John Gowdy. C. J. Lin."

The finaneial oconditions at Fukien Christian University
are in rather bad shape. We have an annual deficit of about $15,000
Mex. Our agreement with the China Medical Board will end in 1929,
and we must have an equivalent endowment to replace that sum, which
is about $20,000 Mex. Of course there are other meeds which we
would like to meet, but to carry on our work smoothly the above is
our minimum requirement. The new grant from the Hall estate may
cover part of the above expenses. Still we need another sum of
that amount. This does not include building programs or expansion

plans.

If our Trustees decide to continue our work in Fukien it
is very urgent that we have an endowment fund of at least $500,000
besides what we have at present. We believe that in our proposed
financial campaign in America we should echiefly center on the
endowment fund, and this is the reason why we urge the Trustees
to start a financial campaign in the United States right away, for
with the withdrawal of the China Medical Board grant we shall face
a very serious situation in case we are not prepared now. I had
a letter from Mr. N. Gist Gee before I left Foochow for Shanghai.
In the letter he stated that the renewal of the China Medieal Board
relations with us could not definitely be known now, but it was his
opinion that the grant would surely not be so much as it had been
in the past, even if they go in at all. It would seem to us that
we should not count too much on that phase and should try our best
to put F.C.U. on its own feet as much as possible.
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I suggested Dr. Ralph A. VWiard to be our financial agent
as he seems to be the best available man for that purpose just now.
I have talked over this matter rather thoroughly with quite a number
of people whom I met at the Council of Higher Education in Shanghai,
including men like Dr, Stuart, Professor William Hung, and }Mr. H. C.
Tsao, general secretary of the China Christian Educational Association.
They all agreed with me completely that Fukien should start a campaign
now and that Dr. Ward was the best man for the work. Of ecourse there
is the matter of expenses for the campaign. We figure roughly that
it would cost our Trustees $10,000 Gold for the first year, figuring
$5,000 for salary of the agent and $5,000 for travelling, telegraph
and clerical expenses. He might be expected to raise about
$1,200,000 in two or three years time. This sum of $10,000 would
seem too much for us alone, and we are hoping that either the Council
of Higher Education would adopt a program which the Chinese Advisory
Committee is now proposing before them so that we would have a general
finaneial campaign in America for all the Christian colleges in China,
or, failing that, we would urge that all the dnién universities in
China would get together and have a campaign. In either case we
think Dr. Ward would be the best man to direet the work. So far as
I can sense from the discussions in the Couneil of Higher Education
it may take some time yet for all of us, particularly the East China
group, to agree upon a general plan and to start the contemplated
financial campaign. But most of the union universities, with the
possible exception of Yenching, are badly in need of further financing,
and if we are to have a financial campaign at all we must take into
consideration the proper man for that work. That is why we want
to keep Dr. Ward before he decides to take other work. In proposing
to get Dr. Ward for our work I hope we are rendering a service to
all the Christian colleges in China by keeping a proper man for
the urgent movement. I hope our Trustees will see their way to have
this thing effected before it is too late.

There is another reason why we propose to have Dr. VWard
connected up with Fukien. Dr. Gowdy, as you know, would not
consider carrying the finaneial burden of F.C.U. much further.

He has done much already, and because of that he has saecrificed his
health. Even if he should be willing to carry on the struggle

for Fukien we would not let him do it. But for at least several
years to come there is no possibility for the Chinese people to
support an institution of higher education like that of Fukien;

we still have to depend upon Amerieca for our finances. With the
inore or less separation from our institution of Dr. Gowdy, we have
to look for some suitable person who will be able to carry on the
finaneial part of the work in America. Both Dean Roderick Scott
and myself are convinced that Dr. Ward would be the best man for

our purpose. He is most familiar with our conditions; sympathetiec
with the Chinese people;. and understands quite well the general
needs in China. He has a large acquaintance in America, I believe.
When he was one of the secretaries of the Methodist Board of Foreign
Missions he served as one of our Trustees. I had a series of long
talks with him about the University before he left China for America.
I am gquite sure he will do good work for us should the Trustees see
fit to appoint him for that purpose. Would you kindly take the
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matter up and let me hear from you as soon as possible,

We have started a financial campaign to build new
domitories in Fukien. Work is progressing quite nicely. We are
organizing local committees both in Fukien and other parts of the
country, as well as in a few centers of the world where we have our
alumni. We are hoping to raise the sum of about $60,000 Mex,, from
which we hope to be able to build a new dormitory of three or four
units, housing 100 to 150 students. The insurance company has
granted our claim for $34,000 for our fire loss. We are now
planning to effect protection on the whole dormitory. The work of
fixing up the wooden frame dormitories has already begun. Furniture
for the students dormitory has been ordered and we are hoping that
things will be well fitted for the opening of the college on the
24th of September. I shall report to you from time to time the
progress of the financial campaign here. We shall send you the
literature which we have published in English (most of the literature
we are putting out now is in Chinese). Our faculty offers to
supply the Trustees with any kind of material they desire for the
campaign work.

This is the fifth day of the meeting of the Counecil of
Higher Edueation. I came up to Shanghei a week before the
opening of the Council meeting to attend the Chinese Advisory
Committee meeting which has prepared a report for the Couneil.
We have been moving rather slowly. So far we have agreed on
guite a number of points and I hope that the outcome will be satis-
factory to all. However, I am leaving for Fukien tonight because
of an urgent affair in my family. All the members of the Council
have been speaking rather kindly about Fukien, and we are quite
grateful for their confidence in our work.

When I return from my home to Foochow one of the things
I have to do there will be to start the supervision of the removal
of graves from the campus. A definite agreement had been made
before I left for Shanghai with the villagers; they agreed to
move at least sixty small graves which are now located on our
campus at $10.00 Mex. per grave. I hope this may be a good start
for the removal of the rest, about 250 others, in the near future.
You will remember that I have called the attention of the Trustees
to this matter in my last annual report and in my last letter to you.

Sincerely yours,
g <

CJL:NIH For President C. J., Lin

£°F 7 gl
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CAMPAIGN FOR NEW DORMITORIES
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EXECUTIVE COMMITTEE

CABLE APDDRESS

“HMSIHO, FOOCHOW?”?

+ % N © President C. J. Lin, Chairman

HED) Dean T. L. Lin, Vice-Chairman
Dean R. Scott,
3 Professor N. Beeman
& & 7 Miss Eva M. Asher, Treasurer
% B FEJ Mr. Li Chih An, Oﬁice‘S.ec?etary.

Dear Friende:

The burning of our Hall Memorial Dormitery last May
gives to all of us Christians a terrible blow and a great
ehallenge. We have carried on in spite of the blow, and we
are inviting you to join us in meeting the challenge for a
deeper falth and greater consecresion and sacrifice for
Christian education in Fukien. :

The burned dormitory cost us §212,000. Mex. It will
oost $50,000. to rebuild this fine building into an arts hall,
and $75,000. for a new and simpler darmitory of three uni ts.
The insuranse company paid us 4,700. We still need about
$90,000. Mex.

our students and alumni, faculty and Managers. have
determined to earry on the fight and win the battle for
Christian service. BHEach one of themr is taking the responsi-
bility of subscribing and reising a definite sunm of money for
the building purpose. You will wish to heve & share in it.

The plan provides for the naming of a dormitory unit :
after ony donor of $10,000., of o reception or recitation room
aofter coch donor of £§5.000; and for the privilegc of hanging
the picturc of a giver of $1,000, and having onc's nome in-
soribed on o bronze plate in the building with & contribution
of $500. Any onc raising money from other persons will be
given credit in thc above for half of thc amount rciscd. Duc
rccognition will be given to cvery contributor.

e understend thot Christion service docs not oxpect
rowords. But we wont to moko marks of gonerosity in gacrifice
for o worthy ecusc. 7o hope we shnll. by the grocc of God.
comc out of this battlc in vietory. “Ton't you hove a part?

Yours very falthfully.
/

A
/(2\"’4);‘
Prosident.

August 20, 1928.

“Every cent contributed goes to the Campﬁign 0 LI e O SR Y
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Fukien Christian University
November 23, 1928

President O.J.Ll.l,
Fukien Christian University,
Foochow, China.

¥y dear lr.Lin:

We are enclosing herewith a copy of the minutes of the Fukien
Trustees' meeoting held on N 8th. Under separate cover ws are send-
ing five additional coples of so minutes for whatever use you may cere
to make of theme I will cor herein on such sstions as seam to require
further explanation.

Correlated + Dr.Jiallace was invited to discuss with the
Board the Correlated % for Christian higher edusation in China which
was adopted by the Council of Higher Edueation last July. About ten days
before the meating of theTrustees thers was a large dinner conferemce here
in New York, held under the auspices of ths Committes f'or Chris*ian Colleges
in China in order to give information about the Gorrelated Program and pro-
vide opportunitiss for discussion. Most of the Pukien Trustees had been presemt .
at the dinner conforence and 8o wera alrsady familiar with the general outline
of the (orralated Program amd also with the propesals as regards Fukien Chris-
tian University.

The spirit of the Board's discussion was one of warm sympethy with
the general prineciples of correlation. It was felt, however, that epecifie
recommendations as to the place of Fukien in this program should come from
the field before any definite action is taken by the Board ofTrusteos. The
action taken by the Board was, therefore, simply one of gensral approval of
the principle of the Correlated Program, raflerring it Lo the cooperating Mis-
sion Boards for their information and approval, and a request tc the field
Board of Managers to advise the Trustees as to the partieipation of Fukiem
in the Correlated Program and the details of such participation.

Ve shall await word from the field before taking the next step in
ghis metter of correlation. I believe that all of our Boards of Trustees amd
Mission Boards here in America feel that the correlation of our Christian
higher educetional work in China will be of trememdous valuo to all this work
but we wish to go shead only as rapidly as the field feels that we should.

Re of the Treasurer. Copies of the Treasurer's Report are be-

ing at 8. You will note tho financial situation of the Board of -

Trustees as outlined in the report and will also note the aotion of the Trus-
tees theredn. In general it may be statod that steady progrese is being made in
elearing up the sericus financial difficulties which have so complicated the

i N ,
b a il adiece

l_/
-
|




affairs of the University in resemt years, but it will take us at least

snother year to complete these adjustments even if all the present hopes for
inoreased support are fully realised., After all the adjustments rosormended in the
report have besn made there will still remain a deficit in thoe 1927-28 acp

count of sbaut $3,000,00. Also there is a threatemed defieit on the 1928.29
budgst of something more than $1,000,00. The Trustees feel, therefors, that

for the present they are foreed to contime & very sonservative polley.

offieial s from the fisld. In comnestion with the finan.
clal NMMM letter of October 4th. The
Trustees are all seriously cancerned over the fact that evem with the re-
dustions you have been able to effect in your 1928/29 budget, there still
remains a threatened deficit of about $5,000,00 Mex. As you know, we are
hoping that at any time now we may receive formal word from the Trustess of
the Hall Estate that Fukien is to participate in the distribution of funds
they are holding. It has beem Dr.Gowdy's recomnendation that any incoms from
thé Hall Estate funds up to the end of the fiscsl year 1928/29 should be used
for the reduction of ocutstanding deficits and the creation of incroased sup~
port for the University to carry it pggt the time when the China Xedical Board‘'s
grant terminates next year. Yet it is poasible that whem these Hall Estate
Punds gre ectuslly in hand the finencial situation of the Board of Trustees
will be so much improved that they will find it possible to take some further
action toward helping with the expenees of the presant yoar's budget.

The Trusteos oonsidered at some length the parsgraphs in your Oetoe
bor 4th letter dealing with the subject o gain and loss on exchange. It
is the feoling of the Trustess that =since the Bourd each year guarunteed to
provide a certain Mexican appropriation, rogardless of the rate of exchange
and that in so doing it assumed the responsibility for any loss due to ade
verse exchange rates, it should thersfors be entitled to allocata any gain
rosulting from favorable ratas of exchenge. This general statement of poliey
is covered by action T-810. Acting on this general policy, and confronted
ag it is by heavy deficits from proceding yoers, and the further threatened
shortuga of this year, the Board falt that the only possible action it could
take on the question of the gain iIn exchange for the fiscal year 1927/28 1s
¢ =apply this gain in exchange to the deficit remaining on our books for the
ysar 1927/28. Fortunatoly this adverss decision of the Board is largely
eounteracted by the fact that adjustments on our record for the fiscal year
1927/28 show the fleld is still emtitled to G21,041.50 in order to fully meet
the Board's pledge that G$29,800.00 would be supplied to the field. Y am at
this tine writing Miss Asher a special letter am this subject showing just
how thess ad justmeonts will affeot our financial standing.

Buildi lanse I found that the information I hed available for
prosentation to the Trustees on the proposal that the funds awailable from
the burned dormitory be usod to rebuild this structure into an Arts Hall was
rather too sketehy toc be entirely setisfactory. The action of the Trustees
was therefore of a rather gemeral nature. You notice that in sction %#-811
they voted "that on the understanding that the reconstruction of the Gardi-
ner Hall Mamorial Dormitory as an Arts fall is agreeable tc the original do-
nors of the building and that sufficient funds will be in hand to eomplete
the new construction, the Trustees approve the proposed plan.” I understand
that Dr.Gowdy has already secured the approval of Mr.and Mrs.Robert T.Jones
%0 the proposal that this building be resonstructed as am Arts Hall so that
eondition s probably already met although Dr.Cowdy may wish to eorrespond




further with Mr.and Mrs.Jones as to certain details of resonstruction. We
are, however, somewhat unoertain as to vhether the funds you have avsiladble
from insurance on the Oardinar Hall Dormitory or from other sowrves are suf-
fielent to complete the reeonstruction of the tmilding as an Arts Hall, If
theze funds are sufficiemt the fleld is authorised to go forward with the
work as rapidly as you wish., If, however, there is likely to be any short-
age of funds,the work should be held up until we can reach a clear understand-
ing as to how such funds are to be provided.

These, I believe, are all the matters in the mimutes or in your let-
ter of October 4th requiring detailed comwent. The Trustees will await with
interest further word from you on the revision of the By-laws of the Univer-
sity. Ve ars attaching to thiz letter a 1lst of names and addresses of the
members of the Board ofTrustees so that you will be able to mall to them di-
reot such material as you feel will be of interest to them. I would suggest
that we econtinue our present procsdure of having eopies of the minutes of the
Board of Yanagers and other official reports of the University sent to this
office for distribution to ths Board ofTrustecs. However, it would be an ex-
cellent plan for the fleld to mail direet to the different Trustees general
informational material which would interest the iIndividual mambers of the
Board and keep them more directly in touch with the work and progress of the
institution.

%e are nlso sending you at this time a list of individual donors
to the work at Fukien. Dr.Gowmdy will undoubtedly be able to make suggestioms
for revising and possibly enlarging, this 1ist. WHers agaln, wo feel that
for the sake of keeping financial appeals wnmified and avoiding confliets
whiesh would work Injury to the best interssts of the University, it 1s ad-
viseble to continue our present policy of having all fimancial gpeals to do-
nors sant out dirsct by our Mew York offlee. It would without question, how-
ever, b2 quite worth while for the £is51d to send to such d from time to
time informational material which will keep them intorested e University
is doing and planning. The field and the home office may find it advisable
fn the future to work together on proparstions for financial appeals, some ma-
torial being mailed direct from the fiold to warious donors, and other mater-
ial being sent out by the Yew York office. Sinee Dr.Cowdy has directed most
of the financial appeals made hers in New York, and is also intimately famil-
fial with the situation on the f121d, you will undoubtedly wish to talk over
these matters with him.

This letter will be reeching you at about the time of the Christ-
mas season. Ve tuke this opportunity, therefore, of wishing you a very Mer-
ry Christmas and a New Yeur f11led with the gratification of continued me-
complishment for Christian higher education in China.

Very sineerely yours,

BAG-H _ ' . /{
% F %‘é 7'
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January 9, 1929,
FUKTEN CHRISTIAN UNIVERSITY
Sont of Five-Year Program

(On the basis of standards and correlated program
adopted by the Couneil of Higher Ednuuu. 1928,)

Student body, 3003 Faculty: Chinese 17, foreigners 8,

Additional ‘to Fresent

(A1l figures in Mex)

SURRENT

4 profeasors and associates . $3,000,
3 assistant professors . 2,000, . .
2 instructors @ 31,400, . .
m'mum . L) . * 4 LR
Operation and Maintenance .
L‘m L2 . L ® . ® L ] L3 . a
Departmental Expenses . .
Doctor and dispensary . .
Physical Director . . . .
Pensions to teachers. . .
(@ B7 of salaries of 8 Chinese full
and associate Preofessors 2 3,000,
5 Asst. Profs, 2,000,
4 Instructors . 1,400,
Foreigners maw on staff are already
being provided for).
Sabbatical Year - 1/12 of salaries of .
8 Chinese Profs. @ 3,000.}
5 Asst, Profs. 6] 2.000.)
In place of China Medical Board Crant
f““‘“"ﬂooo ® o 6 ® & o
Agricul tural Lxperiment Shuon R

$12,000,00
6,000,00
24800,00
2,000,00
2lom‘°°
4,000,00
2,000,00
3,800,00
1,500,00
1,980,00
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E@li"lmt of Endowment 2 2P o o 20 88 68 m.‘oﬁ.m.“

Dormitoxry o « o « o« o & e o« o » o o 9 150,000,000
Administration, Chapel, Lu:ru-y, and
Arts Rlass Rooms (rebuild). 65,000,000
mm. (10) e & 8 8 s s 0 100.000000
“ “ PWO! Pllnt . 2 8 m,ooOQoo
SRR S ¢ 6 0 ¢ ¢ 0.0 00 6 6 0 10,000,00
oul tural Experiment Station
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President C, J, Lin,
Fukien Christian University,
Poochow, China,

My dear ¥r, Ling

Ve are enclosing herewith five copies of the Thnutes
of the Meeting of the Fukien Board on January 8. e will
comment herewith on such items aes seem teo require it,

Distribution of Hall Estate. Nost of the meeting
was devoted to n dlsoussion of the various questions arising
out of the distribution of the Hall Estate., The situetion
is sumrarized briefly at the bottom of the first page of
the VMimates. The Tmiversity received from the Trustees
in the form of direoct endowment, cash and securities wvalued
at 850,000, This 250,000 is substantially an unrestrioted
endowment, of which the inocome can be used in any way the
University may decide, In addition, there was placed in
trust with the Harvard-Yenching Institute for Fukden Christian
University, the sum of 8200,000, e have not yet learned the
exact and ecomplete conditions under whioh the income from this
#200,000 will be paid over to the University. It is understood
informally that the Trustees of the Hall Estate placed rather
full control over the conditions umder which this income
would be given in the hands of the Board of Trustees of the
Harvard«~Yenching Institute, Since we have a great deal of
oconfidence in all nine of these Institute trustees, we sin-
cerely hope that no burdensome or umwise restrictions will
be placed on the income from this 2200,000. Until some
definite word has come to us from the Institute, however,
it is quite wise for us to hold in abeymnoe any plans for
the expend iture of the income from this sunm,

Orant from Rockefeller Foumdation. The Board ocordially
supports the Ileld authorities Im hoping that the Rockefeller
Foundation will renew its present grant to the University for
the work of the Soience Department. Ye will do all we can to
present such a request to the Poundation in the most effective
manner. e must however face the fact that it is quite doubte
ful whether the Foundation will give favorable consideration
to the request for an extension of this gramt. At best it
is likely that the grant will be greatly reduced, and will be




e

entirely terminated after a short period of time.

¥inutes of Annuml Yeeting of the Board of rg. You
will note the varlous motions taken by the Tﬁ%ﬁ. Such of

the Managers' Wimutes as requiredno specifioc aotion by the
Trustees were simply noted, The sub=comittee which spent
some time last vear re-drafting the by-laws of the Tniversity
was asked to continue its work when we receive from the field
any proposed amendments to these by-laws. As soon as we

have definite word frog vyou I will try to pet this committee
torether and complete the work of re-~drafting the dy«laws

for final action by the Trustees,

The Trustees warmly supported the proposal that the
Church Missionary Society be asked to increase its partici-
pation in the Tniversity to the full minimm quota.

. The Trustees alao heartily voted to express their warm
appreciation of the splendid work you and Yigs Asher have
been doing this year, I am writing more on this point in
separate letters to doth of you,

Building Plans of the Uninraitl. The Trustees again
exnress themselves as being warmly in favor of the general
sprestions from the field regarding the Arts Building, and
rearrangements of vour dormitory acoommodations. As re-
gards the Arts Building, I hed to regretfully inform the
Trustees that a few days sgo ¥r. Robert T, Jones had tele-
phoned us to say that he and Mrs, Jones found it impossible
at this time to give a favorable reply te Dr. Gowdy's pro-
posal that they provide the (824,000 needed to reconstruct
the Gardner Hall Dormitory as an Arts Building. Sinoce the
Trustees Imow of no other way in which this %24,000 can be

. provided, they could do no more than simply express their

sympathetic interest in the proposal for this Arts Building,
and point out that they do not sce at this time just where the
necessary funds cen be secured,

As regards the scomversion of the two double residences
into student dormitories, and the building of four single
residences to accommodate the staff members now sscommodated
in these double residences, the Board of Trustees was quite
happy to record its general approval. This was done with
the understand ing however that these changes will be made
only as the field is able to seoure the funds necessary to
ereot new residences as rapidly as the present double resi-
dences are converted to dormitory purposes and to provide
the funds necessary for thus converting these reszidences
into dormitories,




prosidont O. Jo Lin, Pukien Ohristisn University -  (3)

~

Contimustion of Dr, Hillts Gift. Dr, Fill's continumtion
next year of his anmusl contributlon of #2500 is in accordance
with a pledge he gave some years ago, As yet ve do not know
whether Mr.7.Y.Chen will still be studying abroad or will be
on the Fukien campus . If he hns returned to Foochow 1 presume
the full 22500 will be available for the expenses of the Nepart-
ment of R ligious Eduoation within your budgst. If ¥r.Chen
is still abroad, his expenses will presumably again be made
a first charge against this gift, leaving the remainder availe
able for your buiget needs.

.

Finanoce Items. The most important item under this general
heading was the assignment of anticipated income from the Hall
Estate., Unfortunately this income will be much smaller tham
Dr. Gowdy and I had been led to hope from our conversations
with ¥r. Johnson. On the #50,000 turned over to us direct,
all dividends had been paid and courons clippred to Jamuary
1, 1929, On this #50,000 we will receive, to the end of
the fiscal year on July 31, omnly ?1692,560, The 8hief hope
for any substamtial income from the Hall Estate before the
end of the fisonl year om July 31,1929 must therefore lie
with the funds held in trust by the Harvard-Yenching Institute.
e estimate that Fukien's income from this Harvard-Yenching
Institute Trust fund will be about $8950 to July 51,1929,

Correspondence from the field reveals that at the close
of your fiscal year July 31,1928 you had a balance of 'ex.%89002.88
free from specific obligations and apparently available for any
desiznation that might be given. Astion M,5650 of the Board of
Vanagers requests that the Trustees grant this surplus balance
of Vex.28902.88 to help meet the defioit on the 1928-9 budget
or any other emergencies that might come up during the year,
In my letter to Viss Asher of Necember 17 I referred to fur-
ther remittances to the field since her financial report was
drawn up, which I believe will bring this undesignated balance
in her hands to approximately Mex,#15,000.

Thus there is aveilable for meeting the outstanding obliga-
tions of the University the following smounts:

Undesignated balance on the field, approx.liex.#15,000 $7,500.00
Income from direct Fall Estate Endowment to 7/31/59 1,592,50
Pos=ibility of income from fund held in trust

by Rarverd4Yenching Institute elsso.oo

$16,042.50
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By Actiom 7826 the Trustees listed the preferential
order in which various outstanding oblizations will be
met, The first item of Cash awaiting Investment is already
in hand and will not be deducted from the possible resources
listed in the preceding paragraph. The first obliration teo
be met therefors is the purchase of physics equipwent, to
approximately #6000, You are therefore authorized to
make purchases tip to approximately $6000 from the Undesigmated
Balance now in the hands of ¥iss Asher, T hope that this
balance will be sufficient to purchase the full G$6000 of
physies equipment and to leave a small balanoce, :
field desires owr New York office to make payment for any
or all of this pysics equipment we will be glad todo 80.
Ay such payments would be charged against the ocwrrent” bud-
get for 1928+0, with the understanding that ¥iss Asher
would repay into hor curremt budget funds an equivalent
amount from the undesigmated balance brought forward from
last year,

Once this phymiocs equipment has been cared for, the
next item in lime is providing for the deficit in the 1928~
1929 budget, Ascording to the statoment prepered on the
field under date of Sept.26 this deficit is defined as
G245%4> However I pointed out in my letter ef December 17
to Miss Asher that this defieit wust be increased by
Jex.$1982, by making certain eorrectioms pointed out om
page 4 of vy letter, Ve hope that your undesignated balance
now in Miss Asher's hands will be large enough so that a
part of this budget deficit cam z: provided on the field
after the physics equipment has purchased. The re-
mainder we will make the first charge against income re-
ceived here in New York from our Hall Estate endowment,

1 trust that Miss Asher will report to us as soon a8
she oam the exact figures of her undesignated balance and
the portiom of it that will be available for meeting the
1928-9 defioit. ; :

You will mote that the Board of Trustees by Actiom 827
makes it olear that this sotion of the Board im assuming
responsibility for a deficit remaining after they have al-
ready stated the amount they cam provide for the budget
this year, is to be takem as a very special notion which
does not in any way oreate a precedent. The Trustees
thoroughly appreciate the diffioulties under which you
have beem workimg this year, and are desirous of assuring
you of their confidence and their cooperatiom. Therefore
they have taken this very wmusual action of imoreasing
their commitment for the budget of the surrent year,
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The clearance of the last two: fimancial items listed,
nemely outstanding building obligatiomns om the field amd
provisionsl oash overdraft here im New York will depend
almost entirely om the actiom taken by the Hervard-Yenchimg
Institute.

. ®w ®w B e B ¢ 8 s »

T believe that these are all the, ifems im the Minubes

which require specific comment at this time.

.

Very cordially yours,

BAGSRL
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ur, B. A. Garside \‘%&%

150 Fifth Avenue
New York City

Dear Mr. Garside:

We have your cable announcing to us the
final distribution of the Hall Estate and Fukien Christian
University®'s share in it, which we decoded to read as follows:

*Board of Trustees approve using approximately Gold $6,000.
from undesignated balance in hands ¥ield Treasurer for
purchase Physics equipment. Hall Estate distributed.
University share Gold $250,000., Income immediately
available less than expected. Letter with full
information follows. Inform Gowdy."

Ye are waiting for your letter for full details.

We are axseocprepared to send in orders for
Physics apparatus to the amount of about $4,500. gold.
As soon as the quotations from the various scientific nwies
companies from America and England are received, we shall
have the orders sent out. We are hoping that the apparatus
may come sometime in June of this year. In arranging for
the payments on the orders, we hope that our office in
New York may be able to pay the bills and hold the necessary
amount of money which would otherwise be sent to us from
your office on current expenses, thus saving us from having
to make transactions that would involve a loss in exchange.
Miss Asher will notify you when the payments are due.

We sent Dr. Gowdy a copy of your cable as soon
as it came, and I have had several talks with him since.
We hope that the income from this fund will be available
immediately to meet some of our deficits of the past years,
as well as to pay off our Science Building debts which,as
we have already told you amounts to about $7,000. Mex.
Dr. Gowdy thinks that one of the conditions of the gift is
that we should have a strong department of Chinese studies.
We have already been loocking for a suitable new teacher to
be added to our Chinese faculty, either this spring or next
fall. As soon as we have received full information concerning
the gift, we shall do our best to fulfill all of the conditio%s
of same. ;

Youws Sincerely,
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CABLE ADDRESS!:

FUKIEN CHRISTIAN UNIVERSITY

“M8IHO, FOOCHOW"

cu FOOCHOW, CHINA.
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February 1, 1929.

150 Fifth Avenue
New York City

. ' @\
Mr. B. A. Garside ‘\ws‘

Dear Mr. Garside:

I would like to make a brief report about the
work of the University during the last few weeks. The fall
semester's work ended yesterday. We now have only about a
dozen students from distant places remaining on the campus.
We had our preliminary entrance examinations yesterday
morning. More than ten students from Foochow City were here
for the examinations, and half of tiiem got through successfully.
Our regular entrance examinations for the spring term will
be held on February 18 - 21. There are already about twenty
applicants. We are printing new posters about the examinations
for distribution in the outside districts.

We had a good commencement on January 26. I am

{sending you a few copies of the program. The Commissioner

of Bducation of Fukien Province gave a splendid address, in
two parts. In the first part, he praised the work of the

University, and in the second part gave advices to the graduates.
We have a written record of his address in Chinese. I am now
summarizing his various points here, knowing that our Trustees
will be interested in what he said. In the first part,
commenting on his hearty appreciation of the work of the
University, he gave five points as follows:

1. He said that F.C.U. had the most beaugiful
gite of any place he had seen during his twenty years of
gervice in the various institutions throughout this country,
that our place is an ideal place for the kind of work we are
doing.

2. F. C.U. meets the urgent need of the Chinese
people in the sense that we are well equipped in our s¢ience
work, both as to equipment and teachers. He compared our
science work with that of the Govermment Universities and
Colleges in Peking?fﬁanking,and the private universities in
Shanghai, saying that the best known University in China,
the former Goverrnment University in Peking, was famous for
its strong arts courses. Thekr science equipment is not in
any way compared with ours.

3. The splendid spirit of cooperation. He
praised F.C.U. as having a truly family spirit, for he noticed

the hearty cooperation between the faculty members of




FEB 1 XQ‘EU»
2 - 1929

different nationalities, and between the faculty and students.

He also praised the splendid spirit of our alumni who came

from distant places to attend the Commencement, and the hearty
support of our Board of Managers. He paid a special attribute
to the foreign members of our faculty and staff, saying that they
were contributing their best at the sacrifice of their own
personal comfort and the many advantages they might otherwise
have in their own homeland.

4. REducational efficiency. He said that we had the
most economical University in this country so far as the
amount of money which is expended annually is concerned, and at
the same time our work is among the very best.

5. F. C. U. is the cultural center of the province.
He compered FtC.U. in this province as the famous city in
Shantung where our sages, Confucius and Mencius, were born.
He said that in the absence of any Govermment colleges, Fukien
is shining as a light to society in this part of the province.

raduatigwil%énot st%g here go givg what he said to our
3. ave em much sound advice, as well as chall
or service. Y%u may be interested to know that practicallyenge8

all of the graduates of this class have been e
2 ngaged, and we
are not %ggghggé?eet quite a number of other requests for

gsclience

There is one important change in our personnel about
which the Trustees may be interested to know. That is, the
borrowing of Dean T. L. Lin of this University by the Govermment
of Fukien to run a Goverrment Institute for the training of
Civil officers for a period of six months in Foochow. The
Government was very earnest in their request, and Dean Lin was
willing to go. Hence the Board of Managers has granted him
a leave of absence for six months, with his salary paid by
the Govermment. The Department of BEducation of the Province
has also requestedfto agooperate with them in opening a summer
institute for the training of the teachers of the Province.
The Board of Managers is still considering this request. We
are hoping that in the sincere cooperation with the Govern-
ment for various kinds of services to the public, we shgll
be able to expand our Christian influence to a larger field.
We are pushizg forward our missionary frontiers even with
our cramped facilities along the line of personnel &and
equipment.

I am enclqging herewith a copy of a report I made for
Dr. N. Gist Gee of the Rockefekler Foundation at his request,
to be incorporated in the report of the Foundation.

Yours very sincerely,

L




FURIEN CHRISTIAN UNIVERSITY  APPENDIX  C

FOOCHOW, CHINA

Officé of the President

Febr@y 9, 1929

Mr. B. A. Garside
150 Fifth Avenue
New York City

Dear Mr. Garside:

Enclosed herewith I am sending you a copy of the minutes
of the meeting of our Board of Managers on February 2,and a copy of
the budget for the fiscal year, August 1, 1929 - July 31, 1930. I
hope they are clear.

Under No. 2 of the reasons given explaining the deficit,
the addition to the staff of a Librarian is necessary because Mrs.
Martin, our present Librarian, urges strongly for that. We need a
trained Librarian who can give full . time, Mrs. Martin has to take
care of her home. Mr. T. H. Wang who is now studying at Cornell is
under contract to come back this fall to take Dr. Sutton's place dur-
ing the furlough of the latter. Mr. Theodore Chen will be a necessary
addition to our staff on account of the courses in Education and English
left uncared for by the absence of Professors Beach and Farley. A new
teacher in Chinese Literature and another in Social Science has been
authorized for the last two years, and they are certainly badly needed.

You may notice wnder No. 5, The Savings Over Last Year's
Budget, the items relating to the science departments and Mr. Metcalf.
On account of the threatenmed cut in the C. M. B. appropriations, the
science faculty has consented to be cut to the amounts indicated in
the budget. The Metcalf case has been reported to you already by a
gseparate letter.

We have been working on the budget for the last two months
or 80, trying to cut down our expenses to the minimum, and the Board
of Managers has realized that this is probably the lowest amount that
can be had. We hope that the Trustees will be able to at least pro-
vide ue with the same amount of appropriation as in the past, that is,
$59,200.00 Mex. exclusive of the special and non-budget items as list-
ed on page No. 2 of the budget, and will appropriate the available in-
come from the Hall Estate and the grant from the Rockefeller Foundation
to meet the deficit which amounts to $8,879.00 Mex.

It is needless to say that this budget does not include the
funds necessary for the rebuilding and construction of new residences
and remodeling. We are doing our best to find money to go on with the
work as far as possible. At present, we are short by about $50,000.00
Mex. We hope that our Trustees will be able to give us some aid -

_ along this line, although we do not ask them to be responsi-
ble for any definite sum. Then, there is the item for the removing of
graves and the purchasing of a few strips of land, which you will re-
member amounts to about $6,000.00 Mex.

Yours very sincerely,
[e/ C. 3, Lin




FUKIEN CHRISTIAN UNIViIRSITY

February 18, 1920

EXCERPTS FROM LETTERS FROM PRESI?ENT Ce Js LIN DATED
‘ AR’ ) G T e

I "Bnelosed herewith I am sending you a cony of tho minutes of our
Board of Managers meeting held on December 22, 19284 Here I want to call
your speci&llattention to the VOtGS.Of the Board on the revision of the cons
stitution of Fukien Christian University:

1., The Board of Managers has adopted the revised By-laws bty “he Trustees
as the genecral constitution of the University, with only onc change;
that is the proposed amendment on amendments. You will notice that
articles V, VI, and VII can be amended by the Trustees only with the
consent of the Board of Managers., This was not done with any sus=-
picion that the Trustecs might do anything without duly consulting
with the fiold Board, for there is no doubt but that there is a real
spirit of cooperation between thesc two bodies, but it was doomed by
the Board of Managers J@iﬂ@%essary because they thought that without
the right to have a say in the amendment of the constitution, they
could not consciontiously register the Boar: with the Chinese Governe
mont as having the full responsibility of carrying the administration
of the University., I hope that tho Trustees will sympathizoe with the
Menagors on this point,

The other important matter about the constitution of the Board of
Menagors, which is cntirely based on Articles V, VI, and VII of the
general constitution, is that it is arranged in the thinese way.

The number ef the articles arc diffcrent from those of the original.
This was donec because:

a., Therc is no necessity of registering the Board of Trustees with the
Chinesc Government,

be. The Managors did not feecl that thoy had any right to take part
in dotermining how the Board of Trustecs should bc organized or
how it should function,

Thore is no necessity for the goneral public in China to know

our wholc constitution with its dotailed organization in America
but thorc is a noed of definitoly connccting the ficld Board with
the Trustecs in Americaj hencc tho additional article at the
boginning of tho constitution of thc Board of Managors,"

Z1 "with rogerd to our building plans,the Managers have just passcd a
goncral vote. See votes M-6562, 663, 564 and 565 in the minutes of the Board

of Managers dated December 22, 1928, With the insurance monoy and that roale
igzed from the Campaign, we do not yet have enough funds to carry out tho original
plan of the arts hall, You probably know by this timo that Mr. Robert Jonos

has ~~fused the request of Dr. Gowdy to give $24,000. gold towards the re-
building. Dr. Gowdy is greatly discouraged, but I, myself, was not disappointed
at all, for we really could not oxpect forc from Mr. Jones until we have proven
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to him and other friends in America that this institution is worthy to be helpe s
e are now trying to carry on our rebuilding plan in a modified form, which,
although mey not be ideal, will be fitted for the purpose, and we shall do our
best at this end to meke funds available for that purposes

wThe Government of Fukien has passed a resolution to give us $40,000.,
half in cash and half in Government bondsy as their contribution towards our
rebuilding fundi The bonds at present are worth almost nothing; but I think
the $20,000., in cash will be aveilable sometime in the spring, if we will accept
it. The Board of Managers will consider the matter further at the next meeting.
They want to be sure that there are no strings tied to the gift. We are also
planning to laurnch a general campaign in Foochow after the China New Year Time)
and similar campaigns will be carried on later in other cities of this provinde,
We fe#. that there is plenty of money that may be secured for the University,
but we are greatly handicapped on account of personnel forces, as I myself can-
not carry on the internal administration and teaching and the campaign in the
public at the same time, But we hope to do our best, and will trust tho rost
to the Grace of God. ™o hope we shall not faile

The modified building plan for the arts hall is not to have a separate
floor for the library and chapel, but to use the one floor for both, and to do
away with a great many of the desirable things, though not necessarily essential
for the offective use of the building. ™We hope to change the two double resi=-
dences, if the Trusteecs agrce, into dormitories at a cost of $5,000, Mex, cach
and build four smaller faculty residences costing from $6,000, - 10,000, cach,
In this way, we hope to carry on our work during the next year or two. Thore
is urgent need for a new dormitory, for even with the romodeling of the two
double residences for dormitories, we cannot accomodate more than 100 students,

The rcbuilding and the rcomodeling of the double residences are very
urgent because the students will not be able to kcep up their good morale much
longer if no action is taken along that lince, They are now living in the fram:
tomporary buildings. Both the students and the faculty arc quite nervous most
of the time for fcar that if anything should happen to those tuildings we would
have to stop work immcdiately., With the present accomodations we will not only
be unablo to take in more studonts, which is nocessary oven for the teaching
moralo of the institution, but we may lose quite a number of thom by transfer
to other institutions and now students may not consider coming here under prosont
eonditions. If the moncy is available, we wish to start both the robuilding
and the building of now facultv rosidences to tcko the place of the two doublec
redidonces which wo proposo to remodel for dormitory purposes, I hope at your
nsxt meeting the Trustees, oither of tho whole Board or tho Executive Committoe
will consider this urgont nced of the Universitys"

111 "I am writing to explain the action of the Board of lManagers in regard
to the Correlated Program of the Christian Colleges in China, an¢ the part of
Fukion Christian University in same., You will notice in the enclosed minutes

of the Board of llhnagors dated December 22, 1928, that the Managers approve in
general principles the Correclated Program as passcd by the Council of Higher
Christian Zducation in China last July., For the part of Fukion, thoy proposcd

to have the upper limit of our student body as 300, instead of 200 as rccommendcd
in the Correlatod Program, The reasonsfor so doing are staoted in the minutes
Vote- M=561, and the enclosed copy of the cost of the Five=Yenar Program has been
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mande on that basis., I am taking this matter up with Mr, E, H, Crossy, Secre=
tary of tho Council of Highor Bducation, and I hope this will be adopted by the
Couneil at its next meectings

"You may be interested to know that during the discussion in tho
Chinese Advisory Committee; it was proposod that Fukicn should have 300, We
bsliove that if our normal growth is not hampored ' by suddon political and
social changes as we have experienced during the last two years, we shall have
a student body of 300 within the five years, As I sense it, the chief reasons
why we have not grown in the numerical number of students are: first,; we have
put more emphasis on quality than quantity; hence, every year we take less than
one-third of the applicants into the freshman class. RBven at the beginning of
the fall semester, after the dormitory fire, we had over 50 students applying
for examination for entrance, and we took in only 19, Second, we have been, and
still are, rather weak in our Chinesc members., ‘e have not been able %o give
strong courses in Chinese Literature, History and Philosophy, and practically
none in the Social Sciencess Both these have been, and are, in great demand.
Every year we have a number of students transfer to other colleges because of
our lack of provision for these courses. We are now greatly strengthening our
Chincse Department, end I hope the Trustees will give us enough apprppriations
for more Chinese staff, The realization of the Hall Estate grant may help in
this request,

The Christian High Schools throughout the province are again on their
feet, With the closer relationship which we arc now having with them, it 1is
hoped that more of their studonts will be sent to us rather than going to
other colleges outside of the province. Also the Government Middle Schools and
the private institutions are being greatly strengthened, and they are all lookin.
to this University for further ecducation. Even with a limited number of Chinese
membors in our faculty, they have been constantly asked by the Government and
public institutions to render gratuitous service of various kinds. Fukien
Christian University is getting more and more before the mind of the public,
and we hope that we may do more as time goes ons You will notice in the min-
utes of the Board of Managers that there is a question about bstabiishing e
surmer school for the training of all the middle school teachers, If satis=-
factory arrangements could be made, it would put FeCeU, definitely forward in
the educational leadership of this province. With all the factors considered
we have every reason to expect a steady growth of this institution in quality
as well as quantitye. TUnless reasonable provision is made to accomodate the ex=
pected growth, we might find in the future that so would be compelled to take
in students boyond our accomodations. That is why the Managers want to hav> our
program on the proposed basise

You will notice in the estimated cost of the Five=Year Brogram that
the only increasc necessary for the inereased numbor of students is the number
of teachers. The rost of the items in both the current and capital accounts
are practically the samo whether the student body is to be 200 or 300. You nlao
know that our urgent need is to have more Chinese professors. We also want to
keep all of the members of our present foreign staff, for they are heart and
soul in the work of the institution and none of them could be cut off without
hurting the life of the whole institution, By keeping our student body small
say 200, we would not be justified on the basis of the agreed standard to ine
orease our teaching stoff, A student body of 300 will give us room for more
Chinese teachers, which in turn we hope will enable us to make an incrensing
contribution to the services of China,

We aro glad the Trustces have taken the position they have with rce
gard to the Correlated Progrom, ™o are now submitting tho detailed plan in
the onclosed pro-rim for tho cowsidoration of the Board of Trustecs."
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1927 - 1928
Pukien Christian University made rapid progress in its
educational enterprise in 1927-1928, in spife ef the mny
difficulties that have arisen from the generally unsettled peiitic-
al conditions, It has completed its reorganization, strengthened
further its teaching forces, and made a steady forward move in its
service to society as an institution of higher learning. The fire
in the Hall Dommitory in May, 1928, checked the contemplated
fiscal growth., But it 1s hoped that that misfortune may yet hasten
the realization of a greater and better Fukien Christian University.

1. ion igtra : In February, 1928,
the Administrative Commission was abolished, and Chairman Ching-
Jun Lin of that bedy was elected President of the University. Mean-
while Dr., John @owdy was made Fisld Representative of the Trustees
in America. Thus toth efficiency in administration and cooperation
between the founders and the field have been much enhanced. The
rogll'tranon of the University with the Fukien Governmeant was effect-
ed in August, 1987. On account of the change of the form of report
made in Nanking, the materials were returned to be re-copied. It
las again received the approval of the Pukien Department of Lducation
and has been forwarded to Nanking for final action.

2. Instmigtion: There has been a considerable strengthen-
ing of the teaching forces in the various departments. ¥ith the
return of Pwfessor ¥, C, Martin and the addition of Professor C. Y.

MY«,
chunc’{ the Department of Physics has now three men. ﬂn—u—m ’N/
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“ bt~
4> the Department of Chmiatry‘an/\i.nmm to take the place of

Mr. 7. H. xia.ng::'who was sent to study in America, on & Rockefeller
Foundation fellewship. Pref. F. F. lietcalf of the Department of
Biology lei"t for America on furlough in June, 1928, and Mr. Yang
Chung Ling,:"formorly professor of biology at Putang University,
Shanghai, is now assisting Prof. C. . Kellogg in carrying on the
work. UIrof, Yang Chih Shin has been added to the De’partmcnt of
Chinese Literature and “hilosophys Mr. Hgieh Chen Ya:sto the Depart-
ment of Modern lLanguages. ZXrof. ., L. Lir assumed the deanship in
August, 1928. The usual high stendard of work has been maintained

by all tihe departments of instruction.

3. I Lremedi coursge : There has been a noted in-
crease in the student registration in the iremedical Course, the
number for the year being 23. The curriculum now contains a bona-
fide 3-years course, but most students elect the 4-years schedule.
The standard of work here is among the best in China. Our
graduates make high records in leading medical colleges in the

coun tl'y.

4., The Students: The total student enrollment was 134;
eighteen graduated during the year. The general health condition
ha 8 been good. The spirit of the students, as shown in thelr various
organizations of self-government and activities, /ms been fine. They
showed their loyalty to an“Sx’mal degrece during and after the dormitory
fire. Our graduates have been in great demand; we have not been able
to supnly a number of institutions which have requested for science

teachers.
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5. Ine Depmitery Fire and Rebuilding Plan: The fire in

the Hall Memorial Dormitery occurred in the evening of lay 28, 1928,
No life was lost. The financial loss, besides the students' be-
longings and books, amounted to over $80,000.00. The dewetion of
the faculty and the loyalty of the student body held the institution
open vﬂhﬁu&l good order, after two days' adjustments, until the
regular date of closing. A plan for rebuilding and new construction
to cost $135,000.00 was authorized by the Board of lanagers, and a
finance campaign was started in August, 1928, The response from

the public has been gratifyina. M still short about $80,000.00.

6. C 1o to Sec ¢ A considerable amount of
research wrk has been carried on during the year by the faculty
members and the advanced students in the fields of Chemistry, Biolegy,
and in Chinese ‘hilosophy and Literature. The Biclogzy students have
publ ished their aemi-énnusl broceedings in Inglish, and the siudent
body its publication, "The Pukien Pide," in Chinese. OGeveral pamphlets
about the work of Muxier Christian University were also issued. A
number of ‘tuoher- eomtributed articles to leadkng current magazines,
as well as delivered lectures to various organizations. Aid has been
generously given to the various Govemment officials who .eam‘é the
same. ‘York has alse been started to help coordinate and raise the
standard of the private educational institutions in this part of the

country.

7. Ihe Present Challenges: College education in China

today must be able to make important contributions to the upbuild-

ing of a new nation. This is even more true with regard to the
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existenoce of a Christian institution of higher leaming. Fukien
Christian University is seriously engaged in a study te finding
out how the traditional cellege curriculum omn bde refermed, and
how the youth of the land may be more effectively educated to meet
the needs of the Chinese people. Ve should not be afraid of making
necessary experiments. The umnt'noun of dermitoxy space: and
accommodations must be met soon. More facilities for arts courses
must be provided for. l"hktm Christian University sets itself
forth in the new year to meet these challenges with an incressing
devotion and effort, with hopes for greater possidbilities in service.
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