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November 7, 1924,

Mr., Leslie B. lloss,
150 Fifth Avenue,
New York City.

Dear lr. loss:

I have during the past week been making a study of
some of the correspondence that has taken place between your
office and the [reasurer's office here during the past two
or three years. WMy purpose in going through this material
has been to secure W light on some of the problems which are
beginning to come to my attention as I am getting better
acquainted with the accounts and the Treasurer's problems here
at the University.

On Mr. Bedient's resignation as Assistant Treasurer
last summer, I accepted the request of the Board of lianagers
to act as Foochow Treasurer for the University, teking this
work on in addition to the work already in my hands. as
Secretary and Station Treasurer for the Methodist Mission.
As I looked into the work of the fall semester, I felt it would
be necessary for me to give at least one day a week to the
University up until the middle of November, when other arrange-
ments previously made were going to require my absence from
Foochow for about & monthe It will probably be necessary to
continue this program at lesst until the end of this semcster.

The accounts were audited up to July first, last,
before I took over the books from lir. Bedient, and during the
past two months I have been endeavoring ¢1) to place our
accounting system on a Voucher basis, so that the authorization
for meking peyments would not be left entirely in the hands
and mind of the Treasurer or the Assistant lreasurer; (2) to
keep our current account up to date as we go along as accurately
and completely as possible; and (3) to make & study of the
entire system of accounting, to learn how we stand in our
current budget, and how transactions between this office and
your office are to be handled. As I told Dean Scott this :
noon, I have now come to the place where I féel that if I could
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if the objections on tne part of the Board of Trustees are not
such as to preyent making such a cnange. In your letter of

July. 12, 1923, you said, "By all means make plans to have the
fiscal year changed to end June 30." If the fiscal year could
be made to coincide with the scholastic year, or to begin on
February 1, the natural division between half years would come

on July 31. I do not know that there is any great advantage in
closing the accounts on June 30 rather than on July 31, or even vige
versa. If the Board of Trustees will approve, I should lixe to
recomiend that the fiscal year for the University be made fron
August 1 - July 31; failing tihis tnat we be allowed to operate
the fiscal year as from February 1 - January 3l. We are atteupt-
int to carry on on this year's budget to the end of the present
term, which will be shortly after the middle of January.

In the correspondence, I have noted some refereices to
the revision of accounts to bring our system in harmony with
yours. As they now stand, our leuger accounts are not in
harmony with the Budget as it has been prepared in previous years.
It has been my thought to revise our leager accounts, beginning
with 192 Oy and arrange them in a system based on that outlined
by Arnot én his College and University Financeg, and the pamphlet
on the same subject prevared especially for Universities in
China, by Professor Cressy. I think this can be done, and
subsequent budgets made out so that the two will harmonize,
and also come very nearly harmonizing wibtia lue sycten wiilcia you
have indicated is in use in your ledger.

Your monthly statements for July and August, 1924, have

come to my attention within the past week. I understianu tuab
veeinning witih July 1, you wish our books to show all the trans-
actions of the University. This would reguire, would it not,
that on our hooks we have an account with you in which we debit
you with all receipts and credit you will all payments made by
jDJr office? This can be done, beziuning with our next term's
accounts. At present am crediting you with the expenditures
which you made in July and August, debiting them against the
various salary and other expense accowlts thal they may appea
in our expenditure for this half year. I note that a large
amnount of the transactions between our two offices are in the
form of drafts drawn on you by us. This is a system wihilch does
not appeal to me as a practicable one for either office. In
your leutor to Hr. Bedient dated May 15, you have indicated
the probability taat you would arrange for a banking account
with one of the New York banks, wnich could take the nlace of
the many minor transactions made in tne purcihase ol books and
apparatus, and for personal payments for members of the Faculty.
If this could be done so that tie se items could be removed from
our account witn your office wiere each draft now appears as a
credit to you, it would make it easier for us to Xnow at any
time how our account with your office stands. With these many
minor credits, it is difficult to keep clearly in mind our
financial standing with your office. I, therefore, urge that the
proposed plan be carried out at once and that 500 or 1000 be
place to our credit in some bank against which I can draw checks
for these minor payments. Thereaft@r, when it would be necessary




to replenish this bank account, we could do so by a single draft
on you, which could be credited to you against sums which we
would nominally be receiving from you otherwise.

: I am wondering in this connection if it would not be
more satisfactory for you and more practicable for us if the amount
which we are to receive from you for the year, as authorized by
your office or as approved in our Budget, could be sent to us in
monthly or quarterly remittances. I think quarterly remittances
would be preferable. There is, of course, the fact that when
remittances are made at stated intervals, we cannot so readily take
advantage of exchange, whereas by the system now in use, when
exchange is favorable we draw largely, reserving Mex. against the
time when exchange is unfavorable. However, the practice does
not appeal to me as being a sound one, and I think we will be in
less danger of incurring debts if it could be arranged for you to
remit quarterly, one-fourth of the amount available for our cur-
rent Budget. Your drafts could then, perhaps, be held a few days
or a few weeks for a more satisfactory exchange if 1t seemed
desirable. And in case of excess needs before your draft arrived,
we could probably borrow funds locally, or draw a draft on you
against a future quarterly remittance.

This plan, of course, would not apply to funds for
building projects. Whenever the Trustees authroized an amount
for any building project, notice of such authorization should be
gent to me and on the basis tnereof, I could debit your account
with that amount and credit the proper building account. As it
is now for instance, nothing has been credited to tne Chemistry
Building, and I have found no official authorization for the
statenents wnich have been made to me that +12,000 Gold has been
authorized for the first section of this building; that is, to the
top of the basement. As such authorization was received from
your office and the building account ceredited with the amount, I
would then be in a )051t10n to draw drafts agalnst you for pay-
ments on this account as ti ney were demandelx by ie construction
work.

I trust that you will be able to give your approval and
put into effmct your part of these requests with reference to
Bank Account, Quarterly Remittances, and Building authorizations,
so that “the gﬁeseat systemn of drawing drafts against you may be
educed to a minimum.

I have to report that I am today drawing two drafts, one
No. 637 for $5,000 Gold and No. 638 for $1,000 Gold. These, I am
forwarding to Shanghai to be sold. I am asking that No. 638 for
$1,000 be sold at once, as we are in need of funds for current
operating expenses. I am asking that No. 637 for 5,000 be held
for the best rate of exchange that can be secured within the next
month. This amount is being drawn agalngt the $12,000, wich I
understand has been authorized for tne baseuent of the Chenistry
Building ($3,000 on this account) and the balance, 2,000, being
the balance not hitlerto drawn on the funds for the three small
Faculty residences. I trust these drafts will be honored when
sresented. It has been my understanding that it was not necessary
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to write you when drawing small drafts such as I have drawn a
number during the past month or two.

I shall be grateful for any suggestions or any help
which you care to give that will facilitate the Treasurer's
work and our mutual relations for the greatest efficiency in this
Department of the University's work.

Cordially yours,

Noees 7 y@%

TREASURER.
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February 24,‘1925:'

To the Acting President, Board of llanagers, and Board of Trustees
of Fukien Christian University.

I herewith submit my first report as Treasurer of Fukien

Christian University. It is, perhaps, not customary to make
a formal report at this time of the year, but in view of all the

circumstances, it has seemed to me best to present to you with
the accompanying financial statement a further report. In making
this report, may I be permitted to state that I am not at all
satisfied with the results of the term's worke. Taking over the
sccounts in the middle of the fiscal year, some two or three
months after the accounts had been closed for the previous term,
has not been an easy task, and in addition there has been much

to learn sbout the system and procedure followed in the paste.
It has been a semester of studying the situation, meking a few
changes from time to time as such seemed desirable and possible,
and preparing for a more or less radical revision of the accounting
system for the future. :

One of the first changes made was the introduction of the
Voucher System. Under this system, orders on the Treasurer's
office are drawn by the men in charge of Departments or
administrative phasese. This relieves the Treasurer of the
responsibility of deciding in all cases what payments should be
authorized, furnishes the Faculty members with a means of keeping
a rough idea of how their finances stand, and gives the office a
means of verifying and checking payments.

Another change has been the separation of the Building
Funds into a separate bank account and the opening of separate
ledger accounts for each of the buildings now in the process of
construction. This should obviate much of the difficulty which
%3; occurred in the pest of confusing Building and Operating

dse

The separation of certain Ledger Accounts from easch other,
the introduction of more convenient ledger and other accounting
forms, the discontinuance of the system in use of drawing on
Shanghai "Savings Account", and the installation of carbon
records of drafts drawn on New York are other minor changes tlat
have been made.

The opening of a New York bank account, approved by the
Board of Trustees last summer, and improvements in Warehouse
records are further changes that ought to be made at the
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earliest possible moment, but which have not yet been consummated.

The differences between the Budget and the Ledger Accounts
have proved to be a real difficulty and will be largely obviated
in the future by a new system of Ledger Accounts, which will be
introduced with the 1925 Budget. Little effort has been made
during the past term to strictly confine the accounts to the 1924
Budget. The ledger system in use was not adapted to the Budget
and the budget year did not correspond with the current year of
the University, two facts which made it extremely difficult %o
confine the accounts strictly to the Budget this term. Therefore,
it has been our policy to keep the expenditures in all lineg 4o
the minimum and to carry them on to January 31, that the new
Budget might be put into effect with the new school year opening
on February 5th. This will, in a large measure, explain the
deficit shown on the financial statement ($486.92),Ffor salaries
and wages and other current expenses have been paid for seven
months during the last half year.

The New York Office has started sending us Monthly Financial
Statements to be included in our books, that the books as kept
here in Foochow might give an exhibition of the entire finances
of the institution. These monthly reports from New York. have,
however, been received for the months of July, August and September
only, and hence the item of $15.62 shown for New York office
expenses does not represent the real expense involved during the
past half year for this item.

For most of the individual items in the report, together
with the balance sheet and the analysis of the Suspense Account,
I shall let those statements speak for themselves. I do not
guarantee the accuracy of this financial statement, partly
because of the lack of ready correspondence between the ledger
system and the report form. While the books are not yet audited,
I am satisfied that in the main they and the balance sheet are
correct. A forced item of $.02 was placed in the Income and
Expense Account because of an error and I 4id not feel I could
spend further time in tracing it. I hope the auditors will find
it and correct it.

With the new system of ledger accounts which will be intro-
duced this year, and with greater familisrity with the work, your
Treasurer hopes to be able to present a more satisfactory report
a year hence. In view of the character of the work during the
past term, I do not deem it advisable to point out any tendencies
or comparisons in the accounts for the past year, or to make any
recommendations as to the use of funds during the coming year.

This work has taken little more than one day per week of
the time of your Treasurer since sehool opened last September.
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This seme amount of time will doubtless be required during the
coming semester, or year, but after that it might be possible to
reduce this without loss of efficienoy. Too much cannot be said
in apprecistion of the work done on the accounts by the Assistant
Treasurer, Miss Asher, who has had, perhaps, as much to learn as
the Treasure himself, but she has done it well. Most of the
routine work of the accounts and the handling of bank and cash
payments and receipts has been done by the Assistant Treasurer,
and has been done very satisfactorily.

Respectfully submitted.

0l .
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EVA M. ASHER, ASSISTANT TREASURER

Avplansetion of Suspense Account

. The Suspense Account shows a debtor balance of
$1,230,44, which is $271.09 less than the debtor balance
in this aceount on June 30, 1924. Explanation is made as
follows of the various items shown in the analysis on the
accompanying sheet:

A, W, Knoll, Be. $600.00, This is an old item and
My, Bedient's explanation thereof deted September 3, 1924
is quoted as follows: "On every report for the last two
years, I have written you that ir, A, W, Xnoll borrowed
%300,00 Gold when he left here for Americea, Stating that he
would have & draft sent to your New York Office to cover this
amount. I have no record whatever that this has been done.
If iir, Knoll haes not already paid this, the statement should
be sent to him from the New York Office, and when he has
paid it notification should be sent here so that this item
might be removed from our booksg"

Student Uniforms, Dr. #25.95. This is an item carried
forward from previous terms, and is for uniforme not yet
paid for.

Li U Seng, Dr. %52.95, is an old item for the funeral
expenses of a student drowned in 1925. Dr, Beard is trying
to collect this amount from his parents.

Baker & Taylor, Dr. $320,64, is an item carried forward
from previous terms and is an advance for rate booke they
are trying to find for us.

William Hung, Dr. ¥16.00, On September 3, lir, Bedient
reported that the whole amount against lir. Hung had been paid,
but this was, apparently, in error, as $16.00 of the amount
yet remeins to be paid.

Y M,C.h., Cr, $8,00-is money being held for the Student
Y,il,C,A. from the previous term.

Student Republic, Cr. $25.20 is carried forward from the
previous term, and represents activity fees paid by the students
in excess of thelr needs and not yet drawn by themn.

1926, Dr. $234,70, This is mede up of items properly
chargeable to the expenses of 1926, and will be transferred
and debited against the proper accounts on next year's Budget.
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Athletic meals loan, Dr. $17.40 represents an item which
has been paid since the books were closed, so that this should
disappear from the Suspense Ascount early in 1925.

Eleotric bell, Dr., $8,00., This item is temporarily placed
in this Account as we did not know when closing the books where
it should properly be charged. It will be transferred early in
1925.

New York Treasurer, Cr, ?100 .00, is for the undesigna ted
%ift of L, i, Mead ($50,00.G0ld) shown in the report of the
reasurer's office for September 30, 1924, temporarily placed
here until we have 1nformation as to where it should properly
be oredited.

Gold in safe, Dr. ¥88.00, represents bills and traveler's
cheecks refunded by M, F, Farley, Cr. on his travel account,
kept here in Gold to be sold.

FHralis 7).

TREASURER




N N

FUKIEN CHRISTIAN UNIVERSITY
FOOCHOW, CHINA.

M oE B
WALTER N. LACY, TREASURER

EVA M. ASHER, ASSISTANT TREASURER

U, SE ACCQUNT
Dr.

A. W. Knoll $600.00
Student Uniforms 25.95 -
Li U Seng 52.95
Baker & Taylor 320. 64
William Hung 16.00
Y. M. C. A.

Student Republijc.

1925 234.70
Athletic meals loan 17.40
Electric bell 8.00
New York Treasurer

Gold in safe 88.00

1,363.64 133.20

Dr. Balance $1,230.44
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May 14, 1925

Dr, Eric M, North
150 Fifth Avenue
New York City

Dear Dr, North:

On May 4th, we drew draft No, 780, payable to R.B,
Blakney, for $1400, on account of travel expenses for him and
family, Mr, Blakney having left on furlough on May 4th, Mr,
Blakney's salary has been peid through to May 31st.

On May 6th, we drew draft No., 782 for $1000, payable
to the Union Trust Company, to take care of purchases mnde for
our Book Store.

On May 11lth, we drew éraft No. 785 for $683.53, payable
to Arthur H, Thomas Company, for Chemistry equipment and materials.

We are today drawing draft No. 790 on W, A, Main for
$1000, necessary for current expenses. We trust you will honor
these drafts when presented, as well as the numerous ones of
smaller denomination which we are constantly drawing on your
office from time to time.

This reminds me that we have never had & reply to my
letter of November 8th, which referred to an earlier letter
from Mr, Moss, both on the subject of having a checking account
in some bank in the United States for the handling of bills
which we have to pay for ourselves and faculty members in the
United States. Such an arrangement would, as I said before,
eliminate a large amount of clerical work in your office in
handling the drafts which we are having to draw on you, as a
result of the system now in use. Into this current account,
you could deposit at intervals, regular or otherwise, sums
which would be charged to us and which would be available for
our use in the United States. You could, if such seemed desirable,
also make deposits to this account monthly or quarterly of a :
definite portion of our Budget as supplied through your office,
on which we could draw when in need of funds, unless you prefer
to have drafts made on our current budget drawn on you as at
present,

In this connection, I feel myself very much embarrassed,
because of a lack of khowledge as to what funds are available
and at what time they can be drawn from you without embarrassment
to youe At no time since I assumed the duties of Treasurer of




My

this institution have I known what funds were available in
New York for our current needs, and have been compelled to
draw for these needs whenever we.were short of funds. This
is not a satisfactory arrangement, It tends to make it easy
for us to draw funds to which we are not entitled, and it
leaves us in a state of considerable uncertainty as to what
is our financial condition. The adoption of the Budget in
the past has seemed to carry with it nothing more than the
approval of the Board of Trustees for us to spend up to the
amounts budgeted for various items under operating expenses,
faculty salaries, ete, and it has, apparently, been assumed
that all funds up to the total of such proposed expenditures
not available from local receipts would be available by draft
on your office. We would prefer a definite statement from
you: first, as to the amounts appropriated and paid into your
offioce by the various cooperating Boards, and second, the
amount which we are entitled to draw monthly or quarterly

on account of our ourrent budget.

I have found myself somewhat embarrassed, also, in
the matter of the building accounts. FPerhaps the greatest
factor in putting the University in its present unfortunate
financisl condition has been the unsatisfactory mewthod in
which building funds have been administered. Commencing with
the present calendar year, we are trying to keep separate
accounts for each one of the building projects authorized or
under waye. The following, however, will show the difficulties
under which we labor in this connectione We have at present
three buildings under construction. The funds for the President's
residence were paid over to the University by the Treasurer of
the Methodist Episcopal Mission, and there has been, therefore,
no question as to the amount authorized therefor. On December
17th, you sent me & formal authorization to draw the sum of
$4,560 Gold on account of residence given by the AB.C.F.M,
Sometime prior to the receipt of that communication, Dr. Gowdy
osbled that we were authorized to proceed with the superstructure
of the Chemistry Building. No official authorization of the
amount available for this purpose has been received. Likewise,
I understand that Dr. Gowdy has written stating that a further
sum would be available for servents' quarters in connection
with one of the small residences to be occupied by Professor
and Mrs, Martin. On this, no formal authorization has been
received, Strictly speaking, I have no right to draw on you
for either the Chemistry Building or this small residence’'s
sddition, but as the work has had to proceed, 1 have drawn,
and shall have to draw)as funds are necessarye It would relieve
me of possible embarrassment and simplify our accounting if
formal authorization for all funds mede available for building
projects could come from your office to me a8 soon &8s approved
by the Trustees.
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Your letter of March 28th, addressed to Dean Scott, with
reference to the Budget, has been handed to me for a reply. I
am delighted to see that the Trustees have decided to base our
fiscal year on a July 1 to June 30 basis, As I stated in a
previous letter, this is the only logical year to use (with
slight- modifieation) and we shall endeavor to place our Budget
and accounts on that basis. I would suggest, however, smd have
no doubt but that it will meet with the approval of the Trustees,
that the fisocal year should extend from August 1lst to July 3lst.
My reasons for making this suggestion are: <first, this makes
two half years of six months each, ending on January 3lst and
July 31lst, both of which occur between semesters. To close the
first half-year accounts on December 31lst, necessitates their
being closed within a few weeks of the close of the fall semester,
without covering a full half year of the school work, and at a
time when we are all 8o busy, it is diffiocult to close the
acoounts. Second, This gives approximately one~half of the
summer vacation to each semester of the school year, instead
of throwing practically the whole of the summer vacation on to
the fall semester. Members of the faculty and other employees,
who might be employed for & half-year, would have to be paid for
8ix months from Februsry lst, since the sSpring semester com-
mences early in Februsry. This would carry such items until the
end of July, and they should obviously be included in the pre-
ceding school year. We trust, therefore, that you will allow
us to shift our fiscel year one month later than that proposed,
end commence seme on August 1lst, As our present accounting

period commenced on Februery!dwe shall, unless we hear from you
to the contrary, carry same for six months, namely, until
July 3lst.

We regret that circumstances have been such that you
have been unable to send us the Budget for the present half-year
as approved by the Trustees. It was necessary for us to have
some sort of & working basis, end we, therefore, entered on
the present half-yesr on the basis of the Budget prposed last
summer, pending approval of ad justments necessitated by dis-
approval when we could hear from you, a8 the work of the

University end the Treasurer's office could not be held in
abeyance pending receipt of this Budget. We are now operating
accordingly.

We shall be glad to try and forward to you a Budget

for our fiscal year beginning next August 1st, and should like
to have your approval of same before that date. This, we find
extremely difficult, however, first, because we have not been
operating on our present classification of accounts long enough
to be certein that our current needs have attained any settled
status, and sesdnd, because of the absence of Dr. Gowdy,on whose
knowledge and responsibility the finances of the next year will
very largely have to be carried.
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Early last fall, you wrote us that you wished our books
here to show the entire cost of meintaining the work here at
the University, and for that purpose you undertook to forward
to us monthly a statement of receipts and expenses as handled
through your office. These were received up to and including
November, and were accordingly entered on our books. We had
hoped that we he@ now reached the time when our books would
actually show the cost of the operation of the University,
Since November, however, no such statement has been received,
and our books do not show the full faets in the matter,

I wish to acknowledge the receipt of your letter of
March 24th, with statement of account for the communion set
and baptismal bowl. I note that $15,32 is availabla to be
drawn from you for the memufacture of trays. Apparently, this
gift did not provide for duty, whioch had to be paid on the
commnion set and bowl when imported here st Foochowe, This
duty amounted tofﬁgﬁ.ZG, and the trays will cost us $21.00,
making a total of which even’ two for one, the above mentioned
$18.82 will not %uite cover. Will smything further be avsilsble
for this purpose

I have written thus fully of the difficulties vhich we
find in handling these accounts with so great a distance be-
tween your office and ours, not in any 8pirit of oriticism,
but in the hope that matters my be ad justed, as far as possible,
at your end or at ours, so that these causes of difficulties
and embarrassments may be removed, and that our books may show
at all times the true condition of the University's finances.

Sincerely yours,

«‘_/5%@%’ 7. m’f;z

TREASURER,
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CFRISTIAN UNIYERSITY.

sugust 17, 1925,

Mr. Waltot N. lﬂcy,
Fukien Christian University,
Foochovi, China.

My dear Lacy:

This is the first letter in the beginning of an attempt to straighten out
the finances of Fukien Christisn University and I want first of all to say how much
I appreciate your patience and forbearance in the long delay. Your letter of May
14th was therein much of an encouragement, for we found that your ideas were moving
much the same as ours and you will find this so =s we work on. .lso, you will find
that we have not been idle on the job, but delayed in reporting, because we have not
been able to find time to complete it. Let me report one or two positive items.

l. The fiscal year has been fixed at ~ugust lst to July 3lst; July of this
year being added Eo the year I0U24-b which (1T we take it as a year by ltself) will
dover thirteen months. .7e shall close the books as of July 3lst and charge any
drafts from youi bearing a date after July 15th to a suspense account until we hear
from you whether they Lelong in 1924-5 or 1925-6. In closing, we shall also hold
all balances in suspense. In other words, the books prior to July 3lst will be held
in statu quo until we can, by exchange of correspondence with you, find out just
where we are - with this exception, - where we arc entirely clear as to just .where
we ere, we will carry on; this will probably be in the endowment accounts and in some
of the plant accounts.

The income of what was formerly the first quarter of the July lst - June
30th fiscal year (on which the Boerds will still operate) we will put in the first
quarter of the new fiscal year, - i.e., income received in July (if any) belonging
to the Boards' appropriations, etc., for the first quarter, we will put into the new
first quarter. i

2. Our monthly statements, which were discontinued because we were trying
to get the books on the new busis, will be resumed. I cannot say just when the July
31st balance sheet will be ready, because I fear we shall hove to complete our analysis
before we can do the balance sheet. But the monthly statements on the form of the
new account system will come to you regularly beginning :sugust 3lst. .s we have two
other sets of books to balance and prepare cush statements for field tre-surers et
the end of each month, we start them more or less turn about, so that some months
will get to you earlier than others. Please note, however, that credits eppearing in
our monthly statements are not asuthorizations to you to draw, for two reasons: (1
we believe we can fix it so you can draw before the trial balance with the credits
reaches you, by sending you & schedule of the emounts :nd times at which we think .
you oan safely draw on payments which will be made us in New York at the time you

s ¥
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draw but which you will not have word of as actual payments till five to eight
weeks after we pet them, and (2) because we are keeping the books on a cash basis
and a budget (in the form of a credit to you) will be ting us back in the con=- .
fused system we are tryinc to get out of. Ned Black and Roy Torrey did a splendid
piece of work in disentangling it as they did, but the oreation of a credit account
(Poochow Treasurer), to which the whole antiocipated current budget was oredited at
the beginning of the year, and also all building funds appropriated, and on which
the Foochow Treasurer often drew without specifying the object, is the thing that

is giving us the long job to disentangle. Thus, at the beginning of a fiscal year,
you will get :

(1) A Budpet Statement, giving the budget as authorized by vote of the Trustees;

(2) A Schedule of /iuthorized Drawings on Budget which will indicate at the
veginning of the year the amounts you can draw or charge bills against,
at specific times. The amounts will not total equal to the budget for
some receipts are uncertain in time, but authorizations to add to the
schedule will be sent as these uncertain amounts or new ones sre received.

I am sorry that at this writing I cannot send these documents, but we will
send as complete a statement as we can, as scon as we can, The difficulty lies in
the uncertainty of ths actual deficit and therefore the actual amount of the China
Medical Board's appropriation which can be applied to this year. Dr. Gowdy seems to
know where he is in the matter of the amount of debt to be raised, but there is
nothing here that I huve f und that demonstrates anything clearly as to this.

3. Building authorizetions. 1 have, while LUr. Gowdy was here, left this
matter to him as he hes had in mind just what was being done in Foochow, and what
was available here. ' e has written to "iant, and, I suppose, to you also. I shall
try to bring this matter up to date soon and send you specific word, though Dr.
Gowdy will give yo: the dats also when he reaches Foochow. The most recent are
the cable to Viant en the water nlant ©4,500; and on the electric light installation
3,500,

4. The Creat Disentanglement. This process Miss Lane and I began some
months ago by rewriting in condensed end dummy form the Ledger from the beginning,
including in it only cash transactions and journal vouchers adjusting cash trans-
actions, but no budgets or shifting of credits. To date, we have reached September,
1923, .

Only by this process can we cheek up the charges (bills paid and the
Foochow Treasurer's drafts) with the ocash credits and the purposes of the credits
and find cut where we are.

These are the things we seek to find -ut in such a way that adjustment
of accounts approvable by an auditor will show the true facts as to:

1. How have building funds been spent?
2, How has the Chinsé Medical Board's appropriation been spent?
3. What accounts are in debt to what other accounts?

.. When we get through; we want a balance sheet which will show up sonﬁthing like this
\(leaving endowment aside) = » :

[}
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/,’ Dr. Plant Punds : or,
Land : Cost , : For General Purposes : Boards .....
Land Improvements For Special Purposes: I.H.J. Dorm. thd
& General Plans: Cost ( @ ete.
Buildings: Cost : : ete. p
1. Dormitory I.H.d. . : : eta.
2. Temporary Bldgs. . : From C.M.B. for
3. Residence A equipment
P TR IR ' etc.
etc.
5. Science Hall
etc.
Equipment: Library books
Scientific equipment
etace.
. agcounts Payable: Loan from
Plant Cash - Current Funds

Current Funds to July 31, 1925.

General Expenses From Boards, General: A.B.C.F.M.
Home ..dministr-ti-n Ixpenses C. M. S.
suthorized Disbursement of C.M.B. items - M.E.F.B.
Disbursement of Special Funds o R. C. A.
' " to meet
C. M. B. Appro. . LeBeCoF.M,
C. ii. S.
M.E.F.B.
. ¢ RO c. l.\.
Aocounts Receivable: Loan to = * From C, M. B.
Plant Funds : From Special Funds
Current Cash ’ ‘etc., otc.

e ought then to be able to tell wherc we are. Of course, we will have to
have before us just what the obligation of the University is to the China Nedical Board
and to the wari>us donors; but our first task is Lo find out what we have done.

This will require our combined efforts - yours and ours. For example, we
have, in rewriting, set up an account called "Foochow Treasurer suspense’ containing _
amounts drawn, but for what, we know not. So for, these amounts total roarly $60,000.00.
Te will send you.a list to check up on, so that we may know to what account to charge
them when you report. 3ut evea though they were drawn for a purpose, their proceeds
meyv not have been used for it. So that we need to know the rold cost of Land, Land
Improvements and General Plans, and each building erected. If buildings were pur=-
chased with the lend, they can be valued and so separated from it. #Hven if the tem~
porary buildings cannot Le individually secounted for, the Jones dormitory, the Scienoce

" Hall and the Residences ought to be possible of segregation, each by itself. If it
cannot be done with exactness, distribute as much as is distributable and then arbi-
trarily assign the rest on as fair a basis as may be devised. We must have some cost
figure, lexican and Gold, for each building. even thoghh the figure be partly estinate -
and the figures thus obtained must balance.

When these figures are reached, we will then be able to adjust our gold
balance sheet to correspond with the faotl and know what the deficit is.

I enclose the list of unidentifiabls drafts as far as we huve gone, giving 4
dete paid in New York; draft number, woucher number in New York; and amount. If fﬁ
wish to see their place in the cagh book you can locate it by date and voucher nuZF:r 8
in Ned Black's blue printed cash book which you should have. /
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terrupted and will, for ,
far heavier then I expected, but I

/

6« As to a Bank Aocount for you here. After watching it for a year, we
have conecluded that there 1s u simpler way of oaring for the lob! of small drafts.
We have a number of these in the case of Peking University, but in the ocage of the
Uniyersity of Nanking we pay many bills here for them. They use the requisition
system, the forms of which.I enclose in another envelope. This gives them pro-
visionel entries against departmental budgets so that departments eennot incur ex-
‘penditures beyong the budgets (in this connestion, see Arnett's book), and gives
the Treasurer full information. 4 good many of the Library books Are ‘bought this
way. We also buy plumbing, machinery, etc., etec., for Peking University, paying for
it here and charzing the sccounts. Sometimes we can purchase to advantage and save
funds. If you desire something of this kind, we shall be glad to cooperate.

For the present, our method will be simply to stamp theso small drafts with
an acceptance stamp, note the date, -number, and amount, and return them to the bank
messengers for collestion through our regular banke You will be governed in your
drewing, snyway, by the Schedule of Irawing referrcd td above. This method saves us
making out a check and voucher for each-small draft, and at the same time obviates the

necessity of keeping trdck of two bank accounts.

6. Conoerning the Communion Set - Dr. Gowdy will advise you on this when

BN 1K
Agsistant i‘reaaurer.‘
Fukien Christian University.

he reaches Foochow,
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WALTER N. LACY, TREASURER

EVA M. ASHER, ASSISTANT TREASURER

September 30, 1925

Explanation of the Suspense Account

The Suspense Account shows a debtor balance of
$957.47, which is $272.97 less than the debtor balance in
this account on February 24, 1925, Explanation is made
as follows of the various items shown in the analysis on
the accompanying sheet:

A. W. Knoll, Dr. 600.00. This is an old item and
Mr. Bedient's explanation thereof dated September 3, 1924
is quoted as follows: "On every report for the last two
years, I have written you that Mr. A. W. Knoll borrowed
$300.00 Gold when he left here for America, stating that
ne would have a draft sent to your New York office to cover
this amount. I have no record whatever that this nas been
done. If Mr. Knoll has not already paid this, the state-
ment should be sent to him from the New York office, and
when he has paid it notification should be sent here so that
this item might be removed from our books."

Student Uniforms, Dr. $25.95. This is an item carricd
forward from previous terms, and is for uniforms not vet
paid for.

Li U Seng, Dr. $52.95. This is an old item for the
funeral expenses of a student drovmed in 1923. Dr. Beard
is trying to collect this amount from his varents.

Baker & Tayl r, Dr. $320.64, is an item carried
forward from previous terms and is an advarce for rare books
they are trying to find for us.

Electric bell, Dr. $8.00. This item was temporarily
placed in this account last term and should have been trans-
ferred to the Warehouse stock account, but was overlooked
until too late to include the transfer before closing the
books.

Gold in Safe, Dr. $4.00 represents U. S. Currency
remaining from the $38.00 which was in hand at the beginning
of this term, the balance having been sold during the term.

Duty on Comau:ion Set, Dr. $22.26. This is placed
here pending provision for this item which was not included
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in the gift for the Communion Set, and which should be pro-
vided from some other source or by transfer to some account
at an early date.

Hung Fu, Dr. $31.67. This is funds advanced to Mr.
Hung at the instruction of Professor Bedient just before
his departure for America, to be repaid by Professor William
Hung. Statement of same has been sent to Professor Hung,
but payment thereff has not yet been received.

Y.M.C.A., Cr. $8.00. This is money being held for
the Student Y.M.C.A. from the previous.term.

New York Treasurer, Cr. $100.00, is for the un-
designated gift of L.M. Mead ($50.00 Gold) shown in the
report 6f the Treasuer's office for September 30, 1924,
temporarily placed here until we have information as to
where it should properly be credited.

allr Y. Ko

TREAS .
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FUKIEN CHRISTIAN UNIVERSITY
FOOCHOW, CHINA.

M oW

WALTER N. LACY, TREASURER

EVA M. ASHER, ASSISTANT TREASURER September 30, 1925

SUSPENSE ACCOUNT

Dr.
A. W. Knoll . . . . . . $ 600.00
Student Uniforms. . . . . . 25.95
Li USeng . . . . . Tl Te 52.95
Baker and Taylor . . . . . 320. 64
Gold in Safe . . Y 4.00
Electric Bell . . . . . . 8.00
Duty on Communion Set . . 22.26
Hung Fu . . . - -« & 31.67
X Mo Gl Ko s

New York Treasurer

1,065.4"7

Dr. Balance 957.47
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FUKIEN CHRISTIAN UNIVERSIT
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WALTER N. LACY, TREASURER

EVA M. ASHER, ASSISTANT TREASURER

October 6, 1925

To the President, the Board of Managers and the
Board of Trustees of Fukien Christian University

Gentlenen:

When I come to the end of my first year as Treasurer
of Fukien Christian University, I am glad to be able to re-
port that some progress has been made in the work which I
found laid out for me to undertake a year ago. I am not yet
satisfied, however, that the accounts are where either you or
I wish them. It has been largely a year of study and re-
organization. We have, during the past term, classified the
accounts under a new system, in an attempt to conform to a
more or less standardized classification for colleges in
China, suggested by Mr. E. H. Cressy. The financial state-
ment which is presented to you herewith is based on this new
classification. I must apologize for the appearance of the
statement on these printed forms, an appearance which is due
to the inadequacy of these forms to take the data as shown by
our new classification. Probably a new printed form should be
prepared before the end of another semester.

This financial statement is incomplete perhaps in
several respects. This is notably so in that it does not
shew the income from the Board of appropriations, because we
had no data here at Foochow on this subject from the New York
office. The total of $63,060.24 "From ¥ew York Treasurer" has
included whatever funds have been received on appropriations
and represents what we have drawn from the Treasurer in New
York without knowing what was available, but drawn as we needed
funds for current and building needs. This will explain the
large Credit Balance to the New York Treasurer in the balance
sheet, for he has not been debited with the amounts due us
from Board appropriations.

We have not had any word from New YQrk approving the
Budget which was submitted for 1925, We have, however, assumed
that one-half of this proposed Budget was available for the
various items named therein, and we have gore on that basis
drawing funds from New York as needed, but trying always to keep
within the proposed budget limitations. 1In g few departments,
these limitations have been exceeded, and I can hardly ask you
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to repeat your action of six months ago, allowing us to wipe
off those overdrafts, for I believe it is your intention that
overdrafts caused during the past term should be carried
against the departmental budgets of the coming year. In pre-
paring the new budget, which is submitted for your approval
today, we have prepared it on the basis of our new fiscal year
to which the Trustees have finally agreed and which now begins
on August 1. The Budget proposed for your approval today,
therefore, covers the year, August 1, 1925 - July 31, 1926.

You will note a net loss on Gold Exchange of $2,325.60
on funds drawn from the Treasurer. Some of this has, of course,
been chargeable to buildings for which we have drawn funds.
Much of it is due to the fact that our books have been kept on
a 2 for 1 exchange rate. In our new Budget we have placed
what we think is a conservative rate of 1.70, in the hope that
our books will not show so large an exchange loss; but we have
included $1,000.00 to provide for such a loss. In this con-
nection, perhaps I should mention that we have been selling
Gold Drafts to members of the Faculty at the current rate of
exchange, and during the present term these have cost us about
$80.00 in loss due to the difference between the current rate
and the 2 for 1 rate at which our books have been kept and
Faculty salaries paid. This is, doubtless, a perfectly justifiable
loss for the benefit and convenience of the Faculty. This :
practice of handling Gold Drafts for them involves considerable
in bookkeeping and clerical work both in our office and in the
New York office, but we are glad to continue this service if
the Board of Managers think it is one which ought to be handled
for the Faculty at the expense of office time and 1loss on ex-
change,

Capital expenditures for the term have been negligible
except for $1,706.00 for science apparatus, the additions to
the Warehouse stock and the new buildings - Chemistry Hall,
President's residence and the A.B.C.F.M. residence. The most
of the $1,766.00 additional stock in the Warehouse is covered
by a consignment of steel put in on the request of the Fukien
Construction Bureau.

One of the problems not yet satisfactorily solved is that
of the Warehouse stock. Whether all the stock that goes out is
properly charged to the buildings-andd individuals to which it
goes we are not yet certain. The time at our disposal this
last year has been insufficient for us to adequately grapple
with this problem.

The Book Store is now financially separated from the
Treasurer's office with separate bank accounts in Shanghai and
in the United States. This has been done in an effort to re-
move from our books the accounts for books which can so easily
be handled as a distinct matter and relieve a good many minor
entries from the University accounts. The policy of the Book
Store has been to sell to students practically at cost, though
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at an exchange rate of 2 to 1. This difference on exchange has
been the only margin which we have had to cover dead stock,
deterioration, loss on bad money, expenses of ordering books,
etc., etc. Books have been sold to tne Faculty without even
this margin on exchange. Your Treasurer would recommend that
hereafter, books specially ordered by the Faculty be charged to
them at cost at a 2 for 1 rate of exchange, and that all books
stocked and sold to students or Faculty be sold to all at the
same price, a price determined by the actual cost of thg book on
& 2 for 1 rate of exchange, plus 10% of the purchase price.

You will note the expense for launch and sampan hire
during the past term for nearly $470.00. The plan has been
instituted this term charging for rides on the launch, except
for Faculty members and officers of the University resident in
Foochow and traveling on University business. This will provide
for a portion of this expense which is no small one, but one
which is necessary as long as members of the teaching staff live
in Foochow, and otherwise it ought to be maintained for those
living at the University.

This report shows nothing of the expenses vaid by the
New York office, although we had hoped that by the beginning of
this year our books might show these expenses. Dr. North writes
as though we may in the future be supplied with this data, so
that next year our report can show a full statement.

You will note the expenditure of $23,409.88 direct
instruction expenses out of a total of $34,000.00 plus, for
current expenses; that is, nearly 83%, leaving only 17% for
administration, operation and general expense and upkeep.

No official authorization has been received as to funds
available for the Chemistry Hall. This explains why there is
no credit to this account on the balance sheet. The items of
salaries for missionaries paid by their mission have been in-
cluded ihis term, but we have not been able to get all the
information, and hence certain discrepancies appear opposite
these names on the balance sheet. The large debtor balance
against W. A. Main is due to the fact that $11,000.00 Gold had

been sent him for gale Jjust before our books were closed and had
not been credited to him as sold.

Before closing, I have to eéxpress my appreciation to both
Dean Scott and Miss Asher, and to all who have co-operated in
making the year's work as much of & success as it may have been.
Miss Asher is doing much more of the actual work than a year ago,
and my average of one day a week, if maintained throughout the
year, ought to give me more time this year than last to tackle
some of the outstanding problems which are awaiting solution
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In conclusion let me request your consideration of the
following items mentioned in the foregoing paragraphs:

1.

With a considerable stock of these financial
report forms on hand, shall we proceed to
have new forms printed before another term,
conforming to our new systemf

Should overdrafts on this past term's account
be charged against the Budget for the present
year?

Will you approve the proposed Budget as sub-
mitted herewith®

Will you instruct the Treasurer as to the
policy to be pursued in handling Gold Drafts
for Faculty members?

Will you approve of an increase in charges

made for books from the Book Rtore, allowing
a larger margin than heretofore?

Respectfully submitted,

Yacss B Xae.

TREAS

K
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FUKIEN CHRISTIAN UNIVERSITY
FOOCHOW, CHINA.
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WALTER N. LACY, TREASURER

EVA M. ASHER, ASSISTANT TREASURER

December 12, 1925

Dr, Eric M, North
150 Fifth Avenue
New York City

Pear Br, North:

Your letter of August 17 was received nearly three
monthe ago, and I am truly sorry for this long delay in
replyinge Your letter came in the midst of an extremely
busy month, just before it was necessary for me to spend a
month in Shanghai in connection with the settling up of
affairs necessitated by the death of my parents. Naturally,
an absence of a month resulted in a considerable accumlation
of work to be made up on my return, and in the midst of this
came our Annmual Conference. I have been unable, therefore, to
get sufficiently caught up with the routine work here at the
University in the one day & week which I am able to give to
this job to sit down to reply to your letter before the after-
noon launch leavee for Foochowe May I now, at this late date,
take up in the order in which you have discuseed them a number
of the topics in your letter.

1. I am extremely gratified at the acquiescence
on the part of yourself and the Trustees at home to my re-
quest that the fiscal year should end on July 3l. Your
suggestion that the income received during the first quarter
of the fiscal year, on which the Boards will continue to
operate, received during the month of July, should be held
for use after August 1, is, I should think, perfectly adequate.
In reply to your question as to drafts from us bearing date
after July 15, I will answer by advising that all dzafts
drawn _here during the month of July, 1925, WeXe charged by
us on our 1924-2p Fisgal yesr, WiIl you kindly make proper
record of this fact in your accounts. 1 can see that for us
to continue to draw drafts during July, chargeable to the
budget for that year might cause some confusion or delay in
the closing of your accounts. If you would prefer that in
the future no drafts should be drawn after a certain date
chargeable within the ocurrent fiscal year, I should appreciate
ddvice on this subject. We ean, perhaps, arrange next July
to draw no drafts on this year's account after a certain date
by making proper ledger enteries for any such drafts that
mey be drawn after that date before .the opening of the new

fiscal year in which you will charge such drafts,
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2. I am glad to know that we may once more look for-
ward to the receipt of monthly statements of regeipts and
$xpenditures through your office. Youw Will notice t in
the report which I presented for the last fiscal year, we
were unable to present figures for the expenses in the New
York office. We have also been very mmch at sea as to the
income available for our needs paid into your office. We are
also lacking informetion as to the proceeds from the various
Scholarship Funds, information which we should have in order

t we may agp y these funds in scholarships for which they
were given. herefore, I shall look forward to the early
commencement of these monthly statements from you. Though
you said we should begin to receive them regularly beginning
August 31, none have, as yet, come to hand. I trust that when
you can get to this task, you will send me & complete statement
beginning with the first of August, our present fiseal year.

I am quite willing to let the past fiscal year's figures rest
as they are if we can make the present year complete in its
records.

In this connection I note that you will furnish
us a S A d 8 Budget which will
indicate at the beginning of the year amounts&which we can
draw or bill against at specific times. This_ eminently
desirable. I wish we might have had it at the very beginning
of this year. I have never been satisfied with the method
which I found,and have continued to follow, of drawing on
your office for funds as needed without having any knowledge
a8 to what funds we were properly entitled to, or whether you
were in & position to remit at such time as we were in need.

Let me apologize right here, if necessary, for the
omission on our part of writing you on the occasion of drawing
two or three large drafts against you during recent months,
which, apparently, has occasioned & cablegram which, I under-
stand, Dr, Gowdy received from you. If we had a Schedule of
Authorized Drawings on the Budget, as you have sugfested, a
need for such a letter would probably not exist. felt that
in the case of the two drafts which I think must have occasioned
this cablegram that there would probably be no particular
need of a letter, for I think these were drafts which I drew
while in Shanghai in October for Building Punds for which I
had authorization (referred to later) and which I, therefore,
supposed were in your hands and available at sight. It seems
to me that funds for which authorizations have been sent to
me should be drawable without a special letter of adviece that
such draft is being drawn. It was not, however, for this
reason that I failed to send you this letter; 1t was merely
that these drafts were drawn while I was in Shanghai where
I could wateh for a few weeks exchange to secure the most
favorable rates for funds necessary for our building pro jects,
I bed thought that a letter would go to you from this office
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as soon a8 I returned, but the amount of accumulated routine
work caused this to be overlooked. For this I apologize.
May I say here that I am today drawing Draft No. 856 for
$1500,00, payable to the Associated Mission Treasurers, for
funds on current account.

3. Something less than a year ago, I received an
authorization from you to draw up to $4,500. Gold on account
of residence for one of the A,B.C.,F.,M, faculty members.

This authorization was entered in our books at an exchange
rate of $1.90, but we have not been able to draw 82l of this
at as favorable a rate as that, We have, however, not yet
drawn the full amount thus authorized on this ascount. This
is the only formal suthorization which has come from your
office to me. In your letter you refer to the fact that,

"Wy, Gowdy has had in mind just what was being done in Foochow
and what was available here, and he has written to Wiant, and,
I suppose, to you also." I was, of course, apprised of the
letters and cablegrams which came to Mr., Wiant with reference
to building authorizations, but it has been only since Dr,
Gowdy's return that I have been able to enter through our
booke the figuree of funds available for our various building
projects, on the basis of a Memo which he has furnished me

as follows:

Chemistry Building $ 28,3562.00 Gold
Water Plant 4,5600,00 "
Electirte Light Installation 3,600,00 "
Additional on the three

Small Fgeulty Residences 350,00 "

These fi es are all entered in the books at an exchange
rate of $1.76. We hope to be able to secure a better rate
than that for these projects. With these amounts ocredited
to the several project funds, I shall endeavor to see that
our drawings on you and our expenditures are kept within
these amounts.

4, 1 fear the matter of "The Great Disentanglement"
will be one which will require some months of correspondence
and study before it is satisfactorily solved. Miss Asher
has gone carefully through the list of drafts listed under
"Suspense Against Foochow Treasurer" which you enclosed in
your letter, and we are unable to identify all of these
drafts from the earlier records. We have indicated on the
‘1ist, which we have copied from your original, the only
information which our books give as to the purposes for
which these drafts were drawn. Nos. 61, 83, 85, 86, 147
to 160, 258 to 262, all appear to have been drawn on W, A,
Mgin, and, therefore, I assume that they were drawn for
current expenses or for building funds. The books here
do not show, Nos. 101, 107, 114, 141, 143, 171, were all
drawn to the favor of Messrs. Anderson and MeyéY¥, and I
assume that they should all be charged to building projects.
No. 282 was apparently paid to the Anglo-Chinese College a8
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half of the interest from the James estate paid to this
University, it being the understanding of Dr. Gowdy, the
President of the Anglo-Chinese College at that time, with
Dr, F, M, North that this interest was to be equally divided
between the Anglo-Chinese College and Fukien Christian
University. Therefore, when the full amount was paid to
this University, this draft was drawn to pay the Anglo-
Chinese College for its share. The other drafts, we have
been unable to identifye.

Your request for a separation of the property
investments into Land, Improvements, and Individual Buildings
is something that I shall hope to undertake to attempt in
the course of time. Up until a year ago, all expenditures
for buildings were charged in one ledger account entitled,
"Buildings". Most of such payments were made with little
or no explanation, either on check stubs or in the books,
as to the particular building or specific purpose for which
the payment was made. It will, therefore, be absolutely
impossible for o_secure anything Iike definite figures
.88 to the amount spent for the Jones*-Bormitory, the temporary
buildings, or the residerces. You will see Irom the TI&%t of
Tedger avecounts Which was sent to your office early in 1925
that under the general No. 4, we are now running separate
ledger accounts, Building Funds and Buildings Coste for each
of the building projects now under way., When these buildings
are completed, we shall, therefore, be able to give you
figures showing the cost of the Chemistry Building, the
President's residence, the A.,B.C.F.M, house, the three smell
faculty residences (grouped as one unit), the Water Supply
Plant, and the Electric Light Installation. We will like-
wise treat any further building projects which may be under-
taken in the future.

5e I think the need for a bank account for us in
New York is now pretty largely, if not entirely, removed,
With the Schedule of Drawings which you have promised us,
with the opening of a bank account for our University Book
Store, and with the recent action of the Board of Menagers
authorizing the discontinuance of drawing drafts on you
against the personal account of faculty members, the need
for making payments in America has been so largely reduced
that there is now no particular need for & bank account,
and the number of small drafts which will be drawn on you
will be somewhat limited.

6e In order adequately to conduct the work of

this office it will be necesgary, of course,_for us to
_bave s budget statement at the beginning of the year,
giving the budget as authorized by vote of the Trustees.
This we have not been able to have this year, largely
through our own fault. In view of the changing of the
fiscal year and our classification of accounts, and of
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py(u?fa@111arlty of the needs of the institution, it seemed
imgractlcaplemfor me to attempt to propose any budget in
Fi?ihggioige ;igsgges to act upon it p{ior to August 1.
<l krowled;e - t1ser1<.3e of.Pres;dent.Jowdy, together with
1owledg f the financial situation resulting from his
year at home, which no one here on tne field had, and his
i;ggrqg for the coming year, likewise unknown to us here,
n s5ee i i i
Pldbetns wr e e n e s s
1ag pror; x S return 1n September. Sirnce tnat
Elne a_proposed budget for 1925-26 has been prepared and Dr.
Gowdy has sent you a copy of this, together with the action
gf the Board of Managers re same and his own comments. It
is probably unnecessary for me to add much, if anything, to
what Dr. Gowdy nhas already written. I feel, however, %hat
one or two points should be mentioned which may have been
ov§rlooked, or which were not xnown at the time of Dr. Gowdy's
writing, and I regret that these comments could not nhave been
fent to you as early as the budget ard President Gowdy's
etter. In estimating the ircome for 1925-26, we nave figured
the rate of exchange at $1.70. This, I believe, is an ex-
tremely conservative figure, but I nurposely suggested this
figure in order to be positively safe in providing, as far
as possible, against an expenditure increased by a large
loss on exchange. Mr. Main assures me that there is little
danger, thdt exchange will go as low as 31.70 during the coning
year, and tne drafts wnich we have already drawn since the
beginning of the present fiscal year have realized from Pl.75
to $1.80. We should, .therefore, receive a fair amount, be-
tween two or three thousand dollers, perhaps, as gain on
exchanze, wihich will help to cover the difference between the

o~

estimated incoimme and proposed expenditure.

A second point has to do with the amount included
in this budget for Dr. Gowdy's travel, $2000.00. This was
. to cover his return from the U, S. You will note from the
Balance Sheet of July 31, that we had a credit from last
year's budget of rearly #4,000.00 in the Financial Campaign
Account. Unless there are items in your office chargeable
against this amount, and Dr. Gowdy assures me tnat there can
be no large amounts, tne items of his travel should properly
be charged against thnat credit, ard, is, therefore, not
chargeable against the 1920-26 budget.

In the third place, we nave, contrary to my own
judgnent, included in this budget the cutcoming expenses of
Professors Beeman and Mirer in the fall of 1920 and of
Professors Blakney and Kellogg in 1926. Thus we are includirng
in this budget the outcoming travel for two years. It
geemed to me that the travel for Professor Blakney and for
Professor Kellogg, were he not to return until next fall,
should be charged in the budget for 1328-27, even though
payments tnereon would have to be made by your office before
Auzust 1. The outcoming of faculty members in the fall is
a fact occurring within that fiscal year, and it seems to
me the charge therefor should be made against tne budget for
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that year. Dr. Gowdy felt that inasmuch as the payments
would have to be made in part at least before August 1, they
should be charged on the budget for this year, and for that
reason they were included.

If Professor Blakrey's outcoming expenses of
#3000.00 can be charged against the 1926-27 budget and if
Dr. Gowdy's travel can be charged against the budget for
last year, this will remove $5000.00 of the shortage of
something more than 36000.00, which the Board of Managers
at a meeting during my absence in Shanghai were unable to
approve. With these two items and the gain in exchange,
which I am confident will more than cover the remainirng
$1,000.00, it seems to me there should be no difficulty on
the part of the Trustees in approving this budget, though
I should hope that the Board would have underwritten the
full amount of this difference as requested by Dr. Gowdy
and the budget approved and returned to us before the receipt
of this letter.

I believe this covers the various points in your
letter of August 17 with the exception of the separation of
property and building accounts, on which I am unable to
report today.

I shall hope to receive from you at a very early
date (1) Schedule of the amounts and times within which
we may draw, X
your office from August 1, (3) Formal autnio 1on for

{2 tThe Budget as underwritte

Building Funds as above, and
and approved by the Trustees. ——

e

Yours sincerely,

L el L>~;{é o
4k

TREASURER.

WRL:A




December 12, 1925
Dr, Eric M, North

Since dictating the above, I have been again
looking at the budget and thinking that the
estimated income indicated from the C. M, B.
is less than it should have been. This figure
was supposed to cover the actual requirements
for C,l,B, Departments and Professors, chargeable
against the money which Dr. Gowdy raised on the
debt while at home. These expenditures include
$6,608 Mox, for the Departments of Botany,
Chemistry, Physics and Zoology, and the salary and
allowances indicated for Professors Bedient,
Beeman, Martin, Kellogg, Metcalf and Sutton.

If I am right the total should be $27,268.00,
or,at $1.70, Gold$16,084.12. This together with
the suggestions made above will more than cover
the expenditures, and,if I am right on these
points, leave something to cover certain items
not included in the budget, as for example,
Assistant Instructors' salaries in the Department
of Zoology, to cover Professor Kellogg's courses
during this semester.

TREASURER.
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October 1, 1926

150 Fiten Avenne TRANSFER

New York City
Dear Dr, North:

I write in partial reply to your letter of July 28
with reference to the budgets for 1925-26 and 1926-27. There
are certain items in this letter which I shall not attempt
to take up fully at this time, and whkiek doubtless will have
occasion to write several times during the coming fall and
winter. I am hoping to be able during this coming year to
rut my ms jor emphasis on the ad justment of the accounts be-
tween this office and the New York office. But that is a
problem which with the time at my disposal for this University
work will require some weeks or months and, doubtless, con-
siderable correspondence between the two offices.

In the third paragraph on page two of your letter
and elsewhere where the amount to be received through the

Board of Tfustees in the 1928-27 budget is mentioned, you

have given the figure $53.278.,00., According to our figures

here this should have been $53,279.00. This is a minor
correction, but in the interest of accuracy should be mentioned.

With reference to fhe figures for the China Medical
Board appropriation in the budget proposed by the Board of
Managers, I am not surprised at the perplexity which has been
created. This figure was secured by taking the amount required
for salaries and allowances of faculty members and for the
current operating budgets for those departments which are
theoretically supported by the China Medical Board; that is,
Chemistry, Physics and Biology. It was our understanding ¥
that the entire expense for these departments, inecluding
faculty sslaries, was originally undertaken by the China
Medical Board, and since their funds had been diverted the
University was responsible for maintaining these departments
from other fundse. The actual amount required therefor was
placed in the budget as receivable from the China Medical
Board this year, or from funds secured to cover the debt
as being & reimbursement for funds otherwise available from
the China Medical Board for these department8. This does

*%Wﬁwmﬁlang%w%m

C-In. /3. . 4 mﬂ%_’
e X




0CT1-
1926

not, however, include any part of Mr. Kellogg's salary.

I should 1ike a clear statement as to the relation
of Mr, Kellogg and his salary to the China Medical Board.
You have referred to "the credit of half or all of the
salary of Mr, Kellogg." No one here has a clear under-
standing and no records are available as to what that relstion
may be. The nearest that I have been able to figure out in
the past two years has been that Mr, Kellogg's salary is peaid
by the Board of Foreign Missiones of the Methodist church and
that as a member of that Board he is on exactly the same status
as Dr, Gowdy and Dr, Sites, As a member of the science facul ty,
he has usually been considered a C.il,B, man, and the explanation
which seems here best covers the case is that his salary is
paid by the Methodist Board in lieu of that much of their
grant towards the current budget of the University,; that is,
that were his salary paid from the C,M,B, funds direct, the
Methodist Board would be expected to contribute something
more than its. present appropriation for current budget, possibly
an amount equivalent to his salary. If you can confirm or
enlighten us on this relationship, we will appreciate it.

One sentence in your letter has been somewhat confusing.
Beginning in the second line on page 2 you say that, "if outside
of your Gold Drafte upon us for current expenses for 1925-26
you receive more Mexican dollars than Mex.$49,526¢00.0.0...
this extra income should be regarded as income against the
appropriation for 1926-27." A study of our receipts from
drafts drawn on you during the last fiscal year shows that we
realized from this source $40,828.18 Mex. We had from varigus
sources of local income $11,568.71, making a total of $52,396.89
for current expenses, If the excess of this total o%er the
¥49,526.00 which you mention must be charged against our
1926-27 budget, this amount is $2,870,89 Mex., On the other
hend, when our accounts for the year are closed and our report
is ready to send to you, you will see that we have kept within
the total of the budget and have not used this amount in excess
of the budget for current expenses. There are, of course, several
items which have been used for equipment for the science depart-
ments which were not included in our budget, and some, or all,
of this amount is doubtless to be explained as for that purpose.
I think our financial statement when completed will shed ‘further
light on this question, but I mention these figures, which my
not be absolutely true, that we may the sooner be able to come
to a clear understanding of this question, for as I say your
statement quoted above has been a little bit perplexing.

1l am glad that you have sent us a schedule showing funds
which may be drawn each month, ‘Lhis will help us very largely
in keeping within the funds which you have available for us.
1t has been one of the difficult problems which we have encountered
during the past two years to know where we sStood with reference
to funds that would be available from your office, and 1 can
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readily see how it may have caused embarrassment to youe

As a rule, I had very much prefer that instead of deawing
within & schedule such as you have furnished us, and which

is a great improvement on the former plan, that we might

not be permitted to draw on you at all. 6f course, at time8
when exchange is particularly good or when we are facing an
emergency, there is an advantage in being able to draw

drafts on you to sell at the local market. I think it

would tend ta lessen confusion if you were to make remittances
to us, either on the basis of this monthly schedule or in
regular amounts each month as you could best plan it, allowing
us to sell such drafts as needed or when exchange was
favorable. Whether such & plan should be applied to building
projects as well I am not clear, and yet it is the large
drafts for those sums which doubtless cause you the

greatest embarrassment. Would it be feasible for you to
remit to us every month on current budget and at such times
or in such manner as might be mutually satisfactory for
building operation, allowing us to draw drafts on you only

in cases of special emergencies or for special items not
covered by these regular remittances, or would it be better
to continue through this year the experiment on which we
-have now started of drawing as we have heretofore but on

the basis of the monthly schedule which you have authorized?

We are now trying to follow your instructions %o
draw no draft over $1000,00 except at three days sight.

Wle have tried to write you immediately on the writing of
each draft so drawn and 4t the same time have written into
the draft the words, "three days after sight."

The plan of drawing drafts to lir. Main for plant
or current funds to be sold when exchange was favorable
has been a source of as much confusfon to us as to you.
And while we shall probably lose something in exchange or by
delay in securing necessary funds occasionally, the diffi-
culties resulting from the plan which we have followed
during the past year are such for both you and ourselves
that we have decided to discontinue it.

We have this past week drawn draft No. 946 for
$10.62, being the income of the scholarship fund available
in Ogtober which you wrote could be drawn separately over
and above the budget and applied to scholarship purposes.
1t has, of course, been included in the total amount which
we have drawn on your schedule to date.

I think our financial report for 1925-26 and
our journal entry of your revised budget for 1926-27 will
clear up some of the points in your letter when we get
them ready to forward.

Sincerely yours,
ety 97.§7€%7f

TREASURER
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Dr. Bric . Noeth
150 F¥Fifth Avenue

New York City TEQNSFER

Dear bUr. lorth:

rour cablegram has been received, vhich L have decoded
to read as follows:

"

"Referring to our letter of July 28, con=

trary to instructions draft No. 945 has

been presented. Hereafter we will issue

drafts. Your authority is withdrawn for

drawing on ureasurer of University. Signed

by Trustees."

in the first place, may l suggest that in the_future
cablegramns that must be sent to me do not require Valter. Lacy,
¥oochow, is sufficient.
EENELLEN

In the second place, let me thank you for deciding
to accept the method for remitting funds to us for which 1 have
been asking for two years. 1rou will have received about the
time this letter is written, my letter written sometime in
September, in which 1 again expressed the desire that some arrange-
ment could be made for the remittance of funds from New York to
us, rather than the continuance of this practice which has been
followed in the past of drawing drafts on Jou. L am glad, there-
fore, that you have decided to accede to this request, though 1
regret that saume has been forced upon you by any action which has
been an embarrassment to you.

in the third place, verhaps it will not be out of
Place for me to say that wvhen L read Jyour cablegram, L felt as
though 1 had been slapped in the face. L feel that there has
certainly been a slip somewhere, or a failure on the vart of one
of us to understand what the other may have written. 1 am confident
that to the best of my ability, draft No. 945 for %10,000.00
drawn for payments which had to be made on the Chemistry building
was not drawn in violation of the instructions contained in your
letter of July 28, or any other instructions received from you.
Since this letter has been received, we have faithfully tried to
carry out your instructions of presenting no drafts for more than
$1000.00 without doing so on three days sight and writing you that
such drafts were drawn. In fact, in one case where two drafts
were drawn at approximately the same time for #5L0,. V0 and $600.u0,
Since that totalled wmore than %lUu0.u0, both of these requests
wvere followed. :
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Draft No. 945,and the others which have been drawn in
excess of $1000.00 since the first of August, had written into
it (unless 1 am very greatly mistaken) the words, "three days
after sight.* By the same mail on which this draft was sent
to W. A. Main for sale in Shanghai, our letter went to you
telling you that the draft was being drawn. Since the draft
had to be negotiated through the Associated Mission lreasurers
and the bank in Shanghai, there was every reason to believe
that our letter to you might cross the ocean preceding that
which took the draft, and at any rate, not later than the same
steamer. lhat letter should certainly have reached you before
the draft was presented for payment, and it was our intention,’
and L belicve the intention was carried out, that the draft
should be presented for payment after three days. nNow, if in
either of these respects I have failed to meet the requirements,
or if other instructions were contained in that letter which 1
have overlooked, 1 apologize.

Now, as for the future handling of funds from New York,
1l presume your letter of instructions is already on the way.
1l hope that 1 may be so proficient in the understanding thereof
that no further mistakes will be made. L trust, however, that
that letter will have taken up fully the matter of payment of
small accounts, such as we have paid in the past by draft on you.
rou will remember that sometime past, + requested that you
arrange for us a bank account in New York to facilitate the
payment of such bills without having to draw drafts on your
office. ~rerhaps in view of the fact that you have acceded to
our reguest that hereafter all drafts shall be issued ¥from you,
you will further have arranged some satisfactory arrangenent,
perhaps that of a bank account, for us by which these accounts
can be paid.

in the meantime, L trust that all drafts drawn by us
prior to uctober 23rd, the date on which L received your cable-
gram, when not drawn in violation to your instructions as under-
stood here,; and as qguoted above, will be honored for payment.

Yours truly,

Yate G K

Treasurer.
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Dr. Eric 1, ITorth
150 Fifth Avenue

el

Dear Dr., North:

t last I am ready to write in repnly to your letter
of July 27, 1926 with reference to the transcript of your
re-writing the University accounts from the beginning, This
reply will doubtless be incomplete and inadequate for your
needs, but we are furnishing all the data which we can find on
tiie points on which you asked for information and trust that
it will be of some service towards the final adjustment of

tine difficulties which have so long been trouvling you.
1 page 3 of your letter, you have indicated four
are to be cleared in connection with these accou (s,
tuese up in order, giving you such information and
corments as may be possible, and then I will follow with other

4- 7~

wvd
oy d ks ~ s 2 = - =0 " - > T B B0 S d Lk .
maveers arising from otiier parts of the letter,

Fal

1. The Clearance of Account 24b for Scientific
Eouimzlent.

Rdtatiiata aa
You state that it is impossible for you to tell wiietiher
whe equipment covered in these purchases was to be bought from
L ey wlel/ . equipment funds preswned to exist in connection with the
i S TR Science building or other sources. As far as we can tell, all
26 an of tilese nurchases were bought frowm such equipment funds as you
oTiialt, My, SUCcest. Tierever equlyQGnt was puro@ases‘nulch‘yas not con-
e sidered as permanent equipment and which siould wien, I presuae,
,541&»»'é§ have been charged to "lanagers Current Accouut 31", tiuey have
v ereatae been charged by us as materials against the current acccocunt
_#~vf,a“«4«M:°f tile departuegt cqug*ernedT e believe, therefore, that
f“&V%&%JQ? +account 24b--3c1ent1f19 Equlpment--represents o?ly pyrchages \ I8
LS otnces 3,¢§ made for permaneﬁt equipnent, c@arggaule against such :ﬁﬂdﬂ,px: K
i iUt oas you say, was "vreswned to exist in connection with the R
eds o Man? Seience Building. d ¥
' hf— ﬂ(l‘ ’l‘/ L, »Z/*C deanin ‘“7::’: deef, S‘Z‘a/a‘ :u\z.'!bo ¢ ){5 ";f/u‘ln/x.ff T\m a"“ﬂ‘
- 2¢ The Digtribution of as much as nos3ible of the
Building Operations Undist-ibuted. account, so
shat you may have upon your books as accurate a record as
possible of thie gold amount spent for “he various buildings,
Ve have gone through all the data which we could find vith
reference to the items listed under your account 26fl, and are
sending you herewith a copy of that list together with notations

et ’,'.‘u wual
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Inade on most of the items. You will notice that many of these
we are unable to find in the early records, and many of thenm
have been so incompletely recorded as to furnish no clue as to
the precise purpose for which the funds were drawm. It looks,
thierefore, as though it would be necessary for us to meke an
arbitrary distribution, in order that you may charge ageinst
each individuwal building the funds spent thereon. This also

is difficult to do, but acting upon the suggestion contained

in your letter of llarch 25, 19264 we have made such an arbitrary
determination which seems to us to be rather fiair.

Our desta here seems to indicate that the total amount
charged to all building operations up to January 1925, and in-
cluding everything built to that date and Including the Gardiner
Hall llemorial Dormitory was $294,952.85 Mex. From tinis amount,
we are deducting 243.50 as being an item properly chargeable
to the Chemistry Building, and gn item of $8,000.00, which we
estimate to have been the cost of the water supply prior tc the
construction of the large reservoir recently completed. This
leaves a total of ¢286,709.35. The actual cost of these buildings
is probably less than that. This figure includes all items
charged on account of lir, 1lls' salary and other allowances. It
probably includes many items which were not strictly a part of
the cost of buildings, such as repairs on those buildings up to
January 1925, for we have reasons %o believe that repalir items
were charged in sone cases at least to the buildings account.
This figure probably also includes certoin materials purchased
for building purposes which went into warehouse stock and which

ﬁi,w,ﬁ.lr ‘may soill be there unused. There is nc possibility of our tracing

i 5 » 1 . §i=i ke - . - . .
e~ any of these items,which are doubtless included, hut which strictly
A

A s Al

, : should not be counted as a part of the cost of the building

Lt T pnce8perations.

: Korer RERES |

fud 7 ends 4 e are now taking this total of y286,709.35 and pro-

. rating it among all the buildings which had been erected before
and including the Gardiner Hall llemorial Dormitory. It has
gseered to us that as fair a basis of pro-roting this total as we
could determine would be on the basis of the amount of fire
insurance carried on each of these buildings, and on *this basis
we are dividing the above total as follows:

The first residence erected, Constmmction, Bureau No. 761
8% 0f $2864709¢35 o ¢« o o o o o o o ¢ s« s o $28,0%26.76
second residence erected, Construction
Bureau No. 762, 8% 0f ¥286.709635 « o o o 2,936,76
first double regsidence, Construction Mo. 763,
COI‘:lpleted 19220 l’;‘: of ‘é2869709035. e« o o ’ a 097
second double residence, o, 764,
completed 1923, , 154% of $286,709.35¢ o o o 445439.97
Warehouse, 3% of $286,709435 o ¢ o o o « &+ s o «  8,601,29
Three. Small I-‘em};rorar:,r Buildings for employess'
quarters \total for the three)
SR 00 WEE6L T8 BB o et e 8,601.29
The two main temprorary buildings for dormitory
and all school purposes combined
8;A Of ~‘5286,709.35 e & & & o ¢ o o o o o o 229936076
' . 174,892,.80
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Anglysis of Building Overations(Con't)
Bl’ov.;;h.t EOI“.I&I‘d © & e e & & & & ° & & s & o w174’892.80
Gardiner Hall Memorial Dormitory, 39% of
. ¥286,709435. « o__111,816,55
286,709,335

7 4

3. The Higtribution of Account No., 41X consisting of the
amounts in Suspense Against us.

e are sending list of those items from your re-writing
with notes made on each items, _iving all the data which we are
able to find as to the use made of the funds covered by such
drafts. Preswnably 2ll cf tiose drafts were for building pur-
poses, except No. 5, 35, 36, 42, 44 and 47, which have been
found in our current cash account. From the current cash account,
however, payments were riade for lir, 1fills' salary, several
hundred dollars for the purchase of land, to the éonstruction
Bureau on account of Building Operations, and at least_{$3,872.,94

for the purchase of the launch. The total spent during the period
covered by these drafts noted in your account 41X, that is, llay
25, 1920 to January 24, 1923, vhether covered by these drafts or
not, was for land, wl4,541,34; for buildings, $165,222.20; a
Total whaich is considerably in excess of the total of drafts
covered in this accounte. Of this total, some of the money was
doubtless secured in drafts designated for building operations,
and therefore included in your account 26fl. It is absolutely
impossible for us to give any data as tc the rate of exchange
for vhich any of these drafts were negotiated.s The rate during
the period covered by account 41X seems to iiave varied from

A Check as to whether you are rignt in charging at
oregent 8ll book purcnases in Q31 to tlhie current account.

About a dozen of these purchases we have been unable to
ideutify, but all otners liave been clearly so charged, and w
believe you are correct in so doinge. In the paragraph at the
top of page 3, 98 your letter on this subject, you state that

~ this list presumably represents "the books in the Library". I
‘\'ppesume it would be more correct to omit tue word "the", so that
your sentence would read, "presumably represents books in the

Library", for all library books have not been covered by the
drafts in this acccunt Q31

Jith this information, inadequate as we know it is, we
trust it will be possible for you to make some progress in the
adjustment of tiiese accounts which have so long caused you wWorry.

7ith reference to the item of William Hung $135.00,
discussed at the top of page 4 of your letter, we are confident
that this amount was drawn and paid over. While it is impossible
to determine this positively from our records, circumstantial

evidence 6f our dealingswith Villiam Hung and his brothers




OMNZE
1927

lead us to believe that there is no such fund now due them. It
is probable that this was drawn as a part of some draft for current
paccount and not as would have been better, a specialwdraft for the
amount which Mr. Hung had paid to you. The item of $31.67 paid to
Hung on the instruction of Professor Bedient in our "Suspense Account®
(not Expense,as you have apparently wrongly stated) has no con-
nection with the $15.00 paid by William Hung 6o you on April 30, 1923,
This particular item was paid for Mr. Bedient just before his
departure from Foochow on his understanding that William Hung would
reimburse us therefor, but Professor Hung has since stated his un-
willingness to do so0, in view of the sums which had already been
paid to his brother, and we understand that Hung Fu expects eventually
to make good this payment. Hence, it will have to stand for a tinme,
at least, in our Suspense Account, or be transferred to our loans
outstanding.

In your closing paragraph you suggest that this money is
apparently’owed either to the Hung brothers or to us and should be
repaid to them or drawn by us. It would seem to us, however, that
in view of our conclusions, the money has already been paid and
drawn by us through some other draft, that you would simply transfer
this credit to some current account.
= \
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Sincerely yours,

e r G

TREASURER.




Fukien Christian University
B. 0. Undistributed Account 26 f1 » ¢/ (

1

{ 2\
1920 . \
Apr. 6 Draft ITo. 20,000.00 Cr. appropriations Treasurer
Nov. 14 ’ 3,850,000 N. Y. Treasurer
27 : 5,000.00 ditto
Dec.14 C 500.00 ditto
1921
Jan. 4 ! : 6,000.00 ditto
) 24 " 519.74 not in our records
Fep.17 ' 2 3,000.00
Har.29 ) 3,000.00 Iew York Treasurer
28 883.86 not in our records
Apr. 6 228.00 ditto
June 8 1120 ditto
1.52 ditto
Julyll 554 .27 ditto
55.39 ditto
2 5,000.00 Xew York Treasurer
347 .67 not in our records
10.00 ditto
115.60 ditto @ Ilar. 4 refund on fo. 11l
v 67.50
138,22 aitto 1922 Jan. 10 refund
1922 on ¥No. 135 138.22
32.82 June 15 refund on No. 1954 35145 7/
Tools

IR

Bo dPpPpny

351.45¢/not in our records
123 500.00 as part payment for draft from C.B.lMills
163 11.50 magazines for Consgtruction Dept.
156 3.00 11ill's slary account
166 351.45 1locks - Chemistry and 3iology Equipment
151-173 6,000.00 “7.A.ain for future sale
182 109.14 Building matetrials
198 70.63 ditto
203 1,181,066 - Job Ha. 700
140 68.68
, /196 414.51 DBuilding account
aqsa7ifd 641.18 not in our records
255 25.00 11il1l's exchange for gold draft. Oct.
25 Rebate for Fukien Construaction
Bureau 665.29
3 223.14 not in our records &/
Dec.13 " 50,00 17ills in exchange for gold draft
1923
Jan. 2 198.86
24 275 982.35 Building materials
¥eh.19 308 s 40.00 1lills salary
20 306 Lyr~6817I8 Architects fees
21 307 3 18.94 Mills salary
217 309 ' 996.92 Building materials. I refund
Cabot 4.48
Apr.l2 313.314 151.64 Building materials
13 ! 305 14.00 Mills for cash
14 37 4.24 3Building account Tracing Paper. Apr.
30 Refund (a/c Bills paid twice§
866.71
lay 12 ' 332 300.00 suspense account C. B. Lills
Junel3d 27.05 not in our records &=
Continued




B. 0. Undistributed a/c 26 fl

20 Draft No. 349 438 123.39 cement mixers
22 440 12.75 not in our records &
441 446.14 ditto e
27 443 898.62 ditto a
11 365 452 4,000.00 V. A, Main
13 363.366 454 10.98 Books, llaterials, Bldg. a/c.
26 462 179.24 not in our records a
22 355 475 200.00 in exchange for $200 gold from Mills
31 405 511 800.00 plumbing - Dormitory ??g
30 411 412 526 1,008.47 C. B, Mills - Travel (°
14 417 530 108.33 ditto

25 Sal. & 11ills 567.568 134.00 11ills account
29 Sal. Mills 589 125.00 ditto
5 B " & Allnc 597-8 300.00 ditto
10 Iled. Mills Family 607 1725 ditto
25 Sal. Mills 615 125 .00 ditto
May 9 C. B, Mills rent
Allnc. 627 31.00 ditto
24 C, B, Mills 640-37 175.00 ditto
June 28 ditto 659 176,00 ditto
July 25 ditto 680 175.00 ditto
Aug. 25 ditto 696 175.00 ditto
27 ditto 720 175.00 ditto
NB>1922
Jan. 8 Draft No. 101 157 401.48 Building materials
Mar. 8 i 107 1756 842,37 ditto
a 114 176  1,178.26 ditto
Apr. 14 ° 141 204 31.50 ditto
19 0 143 208 20.80 interest on bills
232 402.39 Building materials
74,872.68 2,093.65

779.03
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ukien Christian University

Suspense Against Foochow Treasurer - Acct. 41X

920
+ lMay 25 Draft No. 5 v 2,000.00 "Cr. Treasurer, Sale of Draft" - pre-
sumably current expenses.
1921
+ Tune 3 35 v 3,000.00 "Sale of Gold" apparently for current
; expenses.
15 1,000.00 "Sale of Gold" 2 g *  Bxps
1_ J‘ulyl5 _‘4 ' l,ooo.oo " 1] " n " " " v
: (including "Launch engine & fittinQ
+ el J 2,000.00 "Sale of Gold" apparently for current 4
expenses. (including "Launch enginel
and fittings.") : .
1+ Aug. 9 . 2,000.00 "Sale of Gold" apparently for current
expenses., ) ‘
Sep. 8 | 2,500.00 = Zveat an ...
Oct.1ll 83 1,000.00 "To 7. A. Main"
18 85 5,000.00 Mo mTH "
Nov: & 86 35000,00. N "
1922 ;
May 17 147-148 2,000.00 "W. A. lMain, for sale according to our
future order"
29 149-150 2,000.00 - ditto -
Nov.20 258 6,000.00 "7, A. Main. Suspense."
20 259 6,000.00 - ditto -
28 it 260-1-2 18 000.00 - ditto -
1923 -
Jan.24 442 3,000.00 ditto

59,500.00
/ﬁ*'\‘
o
[
| Qj//(i#timw/&m’q) /. oo,
b i- BOld Jgco oo

/ ’9/7“,/.“@,‘9; I

B

Gy




3685 TRAYNHAM ROAD
SHAKER HEIGHTS, OHIO

August 12, 1934.

A 9.(, "” .S/JJ
Mr. C. J. Lin, /l

143 East Washington Street,
Pasadena, California.

Dear Mr. Lin,

A bunch of Fe.C.Ue Bulletins reached me just before
Mrse. Lacy and I left for a brief vacation in Michigan, from which
we leern that you and your family are probably already -- in fact,
have been for some weeks -- in this country. If this is not
too late, may I extend to you all a welcome, and express the wish
that the year ahead of you will be full of very great pleasure
and of worth-while profit tor you all, and for the University.

All routes from southern California to New York do
not go thru Cleveland, and because of this fact several of our
friends have crossed the continent, some of them several times,
without our being able to see them. I do not know anything
about your plans, other than that you are to be in the east
during the coming months. But if you go east this summer by
a route that takes you thru Cleweland, or if at any time during
the year, you should happen to be in this vicinity, we certainly
hope you will let us know it, for we shculd be disappointed if
you get back to Foochow without our having seen you at all.

There are so many people in and around Pasadena who
have been in Foochow, that I am sure you are being given a
hearty welcome in that section. And since the Southern Califor-
nia Conference ie now particularly interested in the Foochow Conrer-
ence of the Methodist Churcl., 1 presume yeu are finding many
valuable opportunities for creating new interest there in the
University.

With kindest regards, and a hearty welcome, believe me,

Very sincerely yours,




August 29,

Yre alber Ne Lacy
3685 Traynham Toad
Shaker ileights, Ohilo

Dear 'r. LucCy:

It was very good of you to write me on August 12. e
had a very fine voyage across the Pacific. e are now quite
busily cngaged in speaking to the “ethodist “hurches in Southern
California. I have an engagement every day and generally spealk
three or four times on Sunday. "e are enjoylng meeting our
friends here. “e have met most of our loochow people around hore
and we ure very glad of that. «e hope that we shall be able %o
stop at vleveland and have a good visit with you and your family.

> do not know yet when we can leave here. Our last
engagercnt ior the !lethodist Churches is on the evening of Jep-
tember 16. ‘e are trylng to cancel some of the later dates but
have not yet heard how successful that will be carried out. The
Congregational church people are also tryling to arrange some
meetings in which they will invite us, and those dates are not
definitely decided upon. 1In the mcanwhile our trustees are plan-
ning to have a meeting in New York on September 28 and are expect-
ing us to be 1n New York around September 24 so we have to plan
our trip between the last appointment in Southern California and
that of our trustees in New York. .e would like very much o
have so s time in Cleveland and when we have our schedule defi-
nitely nade T will write you immediately,

You prob:bly huve heard that lirs. in and the two
children are with me. “here would you suggest we can stay come-
where in . lcveland when we stop for one or two days. ‘e would
like to know the place where we can stop so that we can write
to other friends of ours around ‘leveland, such as the Be¥HHE™
in Oberlin.

Looking forward to seeing you soon, X am

Yours very sincerely,

President, Faklen Christilan
University




3685 TRAYNHAM ROAD
SHAKER HEIGHTS, OHIO

September 6, 1934.

Mre. Ce Je Lln
318-A Kission Road
Glendale, California.

Dear Mr. Lin,

We were glad tc have your letter and to kncw that there is
a chance of a visit from you. Since you added a postscript tc the
effect that you might be able to start east on the fikfteenth, I think
this letter will reach you before you leave California.

Mrs. Lacy and I regret that ccnditions are such that we
cculd not have you and the family with us while you are in Cleveland,
but we shall certainly try to see you and have you out here for a
little visit. I today made some enquiries, and can report as flollowss

The New Amsterdam Hotel, Euclid Avenue and East 22nd Street,
has one room with double bed and a three-quarters bed, without bath,
which can be had for $3.00 per day; also a sukte of two bed-
rooms and sitting room, double bed in eack bed-room, I belleve,
and bath, for $5.00 per day.

The Allerton Hotel, Chester Avenue at East 13th Street,
could give you a large room with one double and three single beds,
and bath, for $5.00 per day; or a suite of two rooms and bath,
twin beds in eack room, I think he said, for $6.00 per day.

Elther of these hotels is considered very good, their rates are very
falr as rates go, and they are both convenlently located down town.
But of the two, I belleve, all things ccnsidered, you would find the
New Mmsterdam preferable. ‘

Since you are due in New York on or about the 24th of this
month, you will probably be in Cleveland the week before, some time.
I am glad that it will be then rather than a week later, for I am
hoping to be in Philadelphia scme time during the week of the 24th-28th.
I do not know just when I shall be going, but shall probably nct leave
here before the 24th or 25th.

Looking forward to your visit and the chance to make the

acquaintance of Mrs. Lin and the children, in which Mrs. Lacy jolins,
believe me,

Very sincerely yours,

%é/u t/' _/'ﬂCA’

v




3685 TRAYNHAM ROAD
SHAKER HEIGHTS, OHIO

October 14, 1934,

MI‘. CC Jo Lin’
150 Fifth Ave:.ue,
Nas York, N. Y.

My dear Mr. Lin,

Your letters, saying you were going to be unable to
stop in Cleveland en route to New York, should have been ascknowledged
long ere this. But they came, one on the eve of my departure, and
the other during my ebsence from Cleveland, or I would have written at
once. Inasmuch as you did not reach Oberlin until the date you did,
I was somewhat glad that you were unsble to stop in Cleveland, for I
should have very much regretted having to be awey when you were here.
And as it was I left for Philedelphia the Monday that you were in, or
left, Oberlin.

The Americen Hospitael Associstlbdn met in Philadelphia the last
week in September, and I was there for four deys that week -- a very
profiteble four days for me.

We were of course disappointed that your plans did not permit you
to stop here before I wmht east andfyou went on to New York. But you

wrote that you will be visiting Cle¥eland again, probably some time
this ménth, and we are looking forward to that opportunity to see you,
tho it looks as tho that will prevent us from the privilege of meeting
end knowing your wife and children.

I am glad that it was possible to get word to you that the
Beemans are in Illinois, for I know it would have been a real disappoint-
pent to you to expect to find them in Oberlin, and miss them, and like-
wise they would have been greetly disappointed to have hed you pass by
without knowing that you were missing them.

I know you are finding these busy days, but E trust you are
also finding them very profiteble., We shall be glad to hear from you
et any time, and to see you when your program permits you to come this
weye

Very sincerely yours,

' Yot %/%L

/




November 14, 1934
(Dictated November 13)

Mr. Walter M. Lacy
3685 Traynham Road
Shaker Heights, Chio

Dear ¥r. Llcy:

You probably have received from our New York
office bulletins about our coming to Cleveland before long.
We are due in your city November 18-22. We will be staying
together as a team at the Hotel Statler. It is my hope that
I will have a chance to see you while we are there.

We do not have so many friends of Fukien
Christian University in Cleveland. If you know of people who
will be interested in our work, I hope you will let us know so
that we may notify them to some of our meetings there. If you
will supply us with a list of the names and addresses of people
whom you think we ought to have on our mailing list, we shall be
glad to receive them also. We can then send them literature
about the University.

Our family is now settled at Hartford, Connecticut.
Dae to the illness of our children, chdéfly cold, Mrs. Lin will
not be able to travel with me this time. It is our hope that we
may see you and your family some time before we leave for China
next July. Should you come to the East in the spring, kindly let
us know so +e will arrange to have you visit us.

It looks quite certain that the Methodist Board
of Foreign Mis-ions will send the Kelloggs back to us in the spring.
I had a visit with the Kelloggs at Amderst last month. They are
doing very well there, but their hearts are in Foochow, and they
are quite interested to go back. It will be a great help to our
work when they do return.

With kindest regards and best wishes,

Yours very ’cincoroly,

i e
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