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My desr Dr.Gowdy: :
' ' I-m'hlaamdgmrm.hruwmnﬁyn-
seived from Mr.C.J.Lias

"You will remesder

You-are quite familiar with the present state of Pukiem £i-
mances and have, I know, been somsidering the question ef how the
988,000,00 s¥111 needed for ecwpleting the University’s obligation %o
the China ledisal Board ean bs seeured. I believe it was your thought
tlutnud’thoﬂuﬁuu iovhhhc‘nrh?pl-for ineoms from the
Hall Eetate might be Put would be the providing ef fumds to meet Shis
China Nedleal Board obligation. Do you thimk that we should plam to
hhuxw_mmkwas.mo.mmmﬁumm
the first half yesr's :_ua--hm-nhmnn-mbcm.ooac

_ will be received before Jams 30%h? 0o

Ve are emlosing your uswal

BAG-H
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Fukien Christien University

August 11, 1928

Dr.John Go'dy,
o/0 Dollar Steanship Line,

Se3.President Jefferson sailing of Aug.17¢h,
Sen Franeisso, Cal.

My dear Dr.Gowdy:

We have just received your letter of yesterday and are glad teo
know that you have at last eompleted the stremmous task of packing and are
on your way to the West Coast. I trust you and Mrs.Gowdy have had a very
pleasant journey overlamd. I think you may have found it pretty hot most
of the way. I have passed on to the lethodist Board the eables You enclosed
and are forwarding Mr.W.Y.Chen's letter to him in Paris. Incidentally, the
latest address he has given is "Care of Ameriean Express, 11 Rue Seribe,
Paris”, although et the time he gave this address he icated that he might
‘shortly be changing it again,

We are emtering the $60.00 you enclosed in our resords as a speeial
gift for a seholarship and are forwarding it at omce to Miss Asher. If any
further explanation in regard to it is neeessary it ean be given to Yiss Asher
after you reach Fooschow.

I failed to semd a letter to you in Pittston regarding the proposed
revision of the By-laws of Fukiem Christian University. You are quite familiar
with the various points raised at the meeting of the Board of Trustees on
Jume 15th when the following aetion was taken:

"To receive the report of a speeial sommittee on reorganization,
with general approval of the proposed ehanges, but with the un-
derstanding that formal action on these proposed changes will
be postponed umtil Dr.Gowdy has had a shanee to eonsult with
the staff and Board of Managers of the University and to report
bask to the Trustees".

Fo formal 1ist was suggested as to the special points which should
be taken up with the Board of Managers after you reach the field. The pro-
posed revision of the By-lews, coples of whish have already been semt to
President Lin, seem to meet in general the viewpoint of the Trustees. By
ecmpering this proposed draft of the By-laws with the doeumemts already worked
out by the Board of Managers in ecommeection with their reorganigation, any
important divergencies will boeome apparent. As our sub-committee redrafted
the By-laws, you will remember that we tried te follow, as closely as possi-
ble, the form adopted by the field, so I believe you will £ind very few es-




Dr.Gowdy-2

sential differences.
Let us take up a few of -the speeific points covered.

Artiocle II. Objeet. You will remember there was eonsiderabdle
discussion P restatement of the cbjest of the University.
Somo felt that the revision taken frem the By-laws as prepared by the
field Board of Mamagers is quite aceeptabdble. Others preferred the pres-
ent form. Thers was no real agreemsnt among the Trustees so it would be
difficult to report to the Board of Managers any recomnendaSion on this
point. As I understcod the semse of the meeting of the Trustees, they
all decired that this statement of objest be made as aggressively Chris-
tiam as would be aceeptable wnder the new eduoational regulaions in China.

Article IV. The Board of Trustees. Sectiom 1 dealing with the
duties and powers of the P made"much briefer and more gemeral
statement. It doss, however, by implieation make elear that the final
supervisory power rests with the Trustees. This, of course, must comtimme
to be the case if the Uniwversity is to earry on under the educational laws
of the State of New York as it is now doing under its present charter., I
notice that in all of our Universities the constitutions and by~laws, as
worked out on the fleld by the re-organised boards of managers, make little
or no reference to the existence of any board of trustees in the Test.

This is probably as is demanded by the situation but ® ®should Le a pretty
¢lear understandiug between the field and the bome basc as to the general
plaee and respousibilities of the board of trustees under new policies of
reorganisation. Even though the board of trustees is happy to delffgate te
the field all matters pertaining to fleld administrative and financtal ef-
fairs of the University, The right to delegate in itself implies the right
to withdraw what has beem delegated.

: Article V. Board of M rs. The proposed “orm of this article
does exactly follow the w worked out by the Board of Managers im
its om By-laws. I believe, however, that 1ittle or nothing will be found
in the draft of the Trustees whish is objectionadble o the Managers. 1If,
on studying over this sestion with the Hanagers, amything 4s found that
they do not agree to, you are familiar onough with the attitude of the
Trustees to know what their wishes would be.

: Article VII. Intermal AdministraSion of the University. In this
Article the Trustees are Fo ng very elosely provislons in the By-
laws of the Board of Managers. I believe the Managers will find nothing
to which they san objest.

sed ement. The Trustees have not as yet made a very thor-
ough-go s ° proposed agreement as they have been anxious to
reach an understanding first of the other details of reorganization and the
adoption of chamges in the By-laws. You have beem present in all the discus-
sions and know in general how they will probably resct to all the points
covered by the proposed agreemeat. The one point in $his proposed agreement
whieh may involve technieal diffioulties is the granting of degrees umder
the Chinese government. The Board of Regents of the University of the
State of New York has not yet elearly defined its position on the subjest
of Chinose degrees. This samo matter has coms up in connestion with at
least %o of our other Universities. At the present time Yenshing Univer-
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Nov. 21, 1928,

( 7/7/4 ‘ ‘ Fooohow, Chiua, W'\k\:}\ >
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> - TRANSFER s
D Mr. Garside:=- , 3
e , 2 _/u FUKIEN '/7
I wish to write you to= abold o matters

of business connected with the university., The first is about
the proposed re-organization plan as amended by the Trustees.
The annual meeting of the Board of Managers was delayed until
after my return and occupied a whole day. President ILin kindly
invited Mrs. Gowdy and me down the night before, for a faculty
dinner and to spend the night. At the meeting next day there
was not the slightest objection to the suggestions of the
Trustees except at the very last part of the plan. Here, you
will recall, there is a paragraph stating that the power to make
any changes remains in the hands of the Trustees. The Managers
were all perfectly willing to accept this, for their attitude
towards the Trustees is one of perfect confidence. They feared,
however, that that sentence might interfere with the registration
of the University. o0 a committee was appointed to Wwork on the
matter and see if some way out could be found that would satisfy
the Trustees and yet meet the conditions of registration. There
has not been another meeting of the Board so there has been no
opportunity to hear from the coumittee.

The other matter of business is in connection with the
rlans for re-building the Hall Nemorial. I chafed greatly at
the necessary delay, but Mr, Viiant, our srchitect and builder,
Was in America and returned oaly two weeks ago. At the first
opportunity T went with him to the University and spent most of
the day there going over the ruins and discussing plans. The
foundation of the building can be used without change and also
much of the outer wall, it was so solidly and thoroughly built,
Ta the new plans I have insisted on fireproof construction, at
any rate to the extent of re-inforced concrete floors. The
faculty and managers have decided they would like to make the
Hall liemorial an Arts Building instead of a dormitory, giving
most of one floor to a chapel and part of another floor to the
library, which would then be housed in a fireproof room. Since
80 much space is to be occupied in this way I have suggested
that about four feet be added to the height of the walls thus
making another whole floor available, T think this would give
us enough extra space so that it would save us from the necessity
of another recitation building for some time, unless there should
be phenomenal and unexpected growth., Tndeed anything but g
steady growth is almost impossible because of the lack of pre-
paratory schools,

The architect has estimated that in sddition to the
$34,000 iuex, wuich We received from the insurance company, we
shall need $20,000 gold for the building and %4000 gold for its
furnishing, a total of $24,000 gold. 3o, vesterday T mailed a
letter to lir. Robert T. Jones askiug the Hall fanily if they
could provide that awount of money. Knowing lir. Jones' attitude,
it was a very difficult letter to write, so I re-wrote it four

times before I mailed it., T am very sure that the proposed change
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to an Arts Building, with one floor devoted to a chapel, will
make a stroanger appeal to the family. In ny letter I did not
speak of adding to the height of the wall, Since President ILin
thinks it is almost necessary for the morale of the students to
be able to announce some new building plans before the end of
the term, I have asked lir., Jones to cable me their decision, so
that if it should be favorable, it could be announced here at
once.

L Doubtless you are wondering what we mean to do for
dormitory space. Ue have on the campus two double residences,
built in Chinese temple style, with the curved roofs. They are
not very well located for residences and they look so expensive
We have been coriticized for extravagance. These Were built:
before I went to the University and I have always hoped that
they might be changed and added to the unit of University
buildings where they belong. Before my return the faculty and
managers decided this was not only a desirable thing to do but
was also the most economical way of providing dormitory acom=-
modations. Hach of these two buildings can be changed into a
dormitory to house fifty students for about $5000 liex. To
replace them, four residences can be built for $40,000 liex.,

a total of $50,000 liex, giving four members of the faculty much
better housing accommodations, providing dormitory space for

100 students, and, we hope, taking away the ground for eriticism.
I very heartily approve of this plan and the architect says the
buildings are well fitted for such a change., President ILin has
been doing his utmost to raise this money locally, of course
chiefly from Chinese. He has made an appeal to the provincial
government for help, also to some of the higher officials in=-
dividually. In addition, during the summer, the students were
busy trying to raise money in their home towns, so that now I
understand there is something like $10,000 Mex. on hand. This

is far from being enough. Nr. Iin is very hopeful, more so than
I am, but T do my utmost not to let him see that T am not as
optimistic as he. EHEven if we succeed in raising this money
locally, we could then provide only for the students we now have,
It would be necessary to find money for another dormitory at
once, as two years are required to put up such a building here.

I am just waiting for lir. Wiant to have time to make an estimate
When I intend to make an appeal to Lr. Harriman for such a
building. I just wish I could see Harriman., He was in Europe
last year and I had nc chance at him. But I shall have to do

the best I can by letter.

Last sunday lMrs. Gowdy and I were invited down to the
University for vespers and dinner. There was a splendid con-
gregation of students, one of the best I have ever seen, T am
told that the attendance at both church and chapel is much better
than it used to be.

At the annual conference of the liethodist Church two weeks
ago Bishop Birney appointed Mr. Stowe to work in the University,
in the department of religion. Mr. Stowe is one of our very best
men, He has just come back from furlough during which time he
finished his work for his Phe D. except his thesis, which he
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expeote to do here. He movedhuz 22&11. !o the University at
once and began work,

I have been elected by the liethodists to represent them
on the University Board of Managers.

We have established the most cordial relations with the
Univeraity staff., President ILin makes his headquarters with us
when he comes up to Foochow, As we have only one guest room
we have bought a cot bed so that if the guest room is ocoupied
We can take him in anyhow, I am very greatly pleased with the
way things seem to be going at the University. Mr. Iin is just
the man for President and I do hope he will stay.

Since I am supposed to keep an eye on the property I
.ghould like to say that the change to an Arts Building for the
Hall Memorial and the change of the two double residences to
dormitories are all to the good, if the money can be obtained.
I do not know whether the Trustees will wish to take action on
these proposed changes or not. I suppose it is the Board of
Managers who should make that request and not I.

With all good wishes,

Cordially yours,

John Gowdy.




¥oochow, China
Dec. 7, 1928,

s s, sosioer TRANGFER

A matter of great importence in con-
nection with the university has just been brought to
my attention. 4s you are aware, according to our agree-
ment with the China Medical Board, we are required to
spend a certain amount of money for scientific equip~
ment during this five year period which ends next July.
The chemistry and Biology departments have both spent their
uota, but the Physics department should spend about
3\6%6000 gold during the coming spring. This department
is very poorly equipped and is in great need of the
apparatus. I have tried to hold them back from spending
the money until it should actually be in hand. If you
are receiving the income from the Hall Estate, this money
should be available, and the university should be notified
at once that they are authorized to spend this amount.
If it is not spent, it will revert to the C. M. By, 80 it
would seem very foolish not to use it.

I would greatly appreciate it if you
can attend to this at once as President Iin and Mr.
Martin of the Physiocs department are depending on me for
this, There is now very little time left to order from
abroad such a large shipment of goods. I shall ask the
department to have the order ready so that when your
authorization comes they may proceed without delay, 1In
view of the immediate need for apparatus would it be
asking too much for you to cable if the money is
avallable ? Any time you wish to cable me "Gowdy, Foochow"
will reach me.

With all good wishes.

Cordially yours,

HAn

John Gowdy.

‘*r(ci D Ak @4lee_ﬁnue¢;t ,Zﬁtl ru%;zciAa«naxJQT’?>—2§41
C.o, r3 ?mW/Aaaan&%
W@%% 7 ol frarbrids
@7¢uh~36“ SOPENNE - PSR o Oy ;}0u6323159€?

s A TR N RO I T T




Fukisu Christian University

Dr. John Gowdy,
Fukien Christian University,
Pooshow, China.

¥y dear Dr.Gowdy:

We are enclosing herewith a copy of a cablegram which ¥r.Robert
T.Jomes had us send in his mame yesterday. Mr.Jones ealled up by tolephomne
during the morning and stated that he had received your letter and that
while he and Mrs.Jjones had stwdied the need at Fukien in a very sympathetie
spirit, they »had’ not found it possible to make any further eontributiom
toward rebuilding the Hall Memorial. He stated that it was their feelinmg
that they had wo eclaim whatever om the funds they have already given to the
~ Umdversity for the Gardimer Hall Dormitory and that they feel the Univer-
sity 1s entirely free to use the insuronee money from th's dormitory in any
way it may desire.

¥r.Jones gave me over ths telephone the swbstamee of the message
hs wished to send you, 5o we put it in mission code for him and forwarded
it yesterday. His attitude seemed quite firiendly,and yet it is apparent
thet he s firm in his deeision not to make any additional eontribdution
at this time.

Your letter of November 21st has been mimeographed and distributed
to a1l members of the Board of Trustees. We sre having a meeting next
weok and will give carmest oonsideration to the matters you diseuwss. I
fear that Mr.Jones' decision on the Hall Memorial will hold up for a while
any restoration of the Fall Memorial as an Arts building. At the presemt
time I kmow of no one here in America to whom our Board of Trustees might
look for assistance of this kind. If you have any suggestions as to where
we might turn we would be most happy to do wha: we gan. You are appreeia-
tive of the diffieulties of seeuring large funds for sush objestives as
these even when sameone like yowrself is here im Amerisa to presemt the need
ia a most eonvineing way. With mo one now in Ameriea able to do promo-
tional work for Fukien, the problem besomes infinitely more dirﬂonlté It

Wiy RREREP0ER thPRtd £2.ESURCEIESS FOr DvBig.Ss dcmRlebe thevl

would be the best jwdge of the desirability or practicability of sueh a
ecurse. I llnoulyhopthatthow:whmm in Fukiea
susceeds in raising the funds mecessary for somverting the residences inte
stedents’' dormitories and providing additional faeulity residemses of a

more modest type. The Boardwwill take definite astion on this proposal next
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Pukien University.

DI". John M
Anglo Chinese aonogo.
Poochow, Cina.

My._deay Dr. Gowdy:

This will ackrowledge receipt of your letter of Decembes 7th, in
which you discuss the urgent need of the University for $6,000 Gold for
the puro_huo of physios equipment.

On January 16th we cabled the University, suthoriszing them to use
up to Gold $6,000 for the purchase of this physios equijment frem &hs un-
designated funds which we understand Miss Asher now has on hand.

We have sent Foochow copies of the Minutes of the Meeting of the
Foochow Board of Trustees held om January 8th. You will have received a
copy of these Minutes befors this lettsr arrives and will therefore be fa-
miliar with the financial status of the University after reseipt of the
Hall securities. We were very happy indeed to ses the distridution of the
Bstate and to find that Foochow was slated for $260,000 in all, as
Mr. Johnson intimated to you. We reocognise that this large outocme is due
largely to your own good work while in America.

We very much regretted to discover, however, that the income to
July 31, 1929 will be oonsiderably less than we had been led to hops. In~
stead of paying interest from Namuary 1, 1928, the Trustees distributed the
estate in such a way that interest really began om Jlmuyél. 1929. The
ek

Minutes of Jamuary 8th Meeting shows how the Trustees are
the situation.

ing to meet

With all good wishes to Mrs. Gowdy and yourself, I am
Very oordially yours,




Foothow, Chipe
Jen,.28; 192%

Dear Friends:

It is scarcely time for another:quarterly letter, but
so much is happening here that it just seems as if I must share it
with you.

In the spring of 1927, while I was still President of
the Unlversity, Dr. Diffendorfer of the Board of Foreign Missions
was in Foochow. We invited the senior class of the University to
meet him at dinner one evening. It was just at the time of the most
violent anti-Christian agitation. Dr. Diffendorfer was greatly
disturbed, and questioned the young men about it. The President of
the class, who was also President of the whole student body, as well
as Preslident of the Y.M.C.A., in every way an outatanding man,
prophesied to Dr. Diffendorfer that very soon the anti-Christian
agitation would have spent itself and there would be a strong re-
action in favor of Christianity. That prophecy has already come
true. Just let me tell you of some of the things that are happen-
ing here.

Our provinclal government has abolished by mandate
gamhling and oplum smoking, the two great besetting sins of China,
and the law is being enforced. One day I saw on the street a queer
procession. It was a long string of hand carts drawn by coolies
and protected by soldiers., These carts were filled with what ap-
peared to be thousands of "Mah Joung" sets snd other gambling imple-
ments and thousands of opium pipes and other opium smoking parapher=-
nalia.” After these things had been paraded through the streets with
banners telling of the reform, they were burned before a great crowd
of people. This autumn there have been several such bonfires, I
am told.

Just after the order had gone out forbidding gambling,
one of the great military leaders in the city, a general, celebrated
his mother's birthday. It is the universal custom in China, except
among Christians, on sueh occasions, to clear the table after the
feast and devote the rest of the time to gambling, both men and wo-
men, at separate tables of course. This general was in a dilemma.

He did not quite dare disobey the mandate which had just been issued,
yet he could not imagine any other way of entertaining his guests

In his difficulty he appealed to an Americen Y.M.C.A. secretary

who came to the rescue by running a moving picture show in the gener-
al's house from 2 p.m. to 10 p.m. This is a new use for the movies,
to take the place of gambling. This incident has done great good

in the city, for it has taught the Chinese that gambling is not the
only form of entertainment. Moreover, it has made good friends for
the Y.M.C.A. in high places.

But still more strange than all these things are some
other orders that have gone out from the government headquarters here,
forbidding idol processions and the making of idol paper and all
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other idolatrous accessories. This does not mean at all that the
government has become Christian,,but it does mean whet they say
frankly, that sych things are superstition pure and simple. I must
confess I am a bit skeptical about the ability of the government to
put this across. Governments have usually failed in attempting to
abolish religion by mandate. But, in any case, all these instances
express the attitude of the government and the general trend of
things here,

Our evangelistic missionaries report unusual openness
on the part of the people and the general feeling is that not in many
vyears have we had the opportunity for the presentation of the Gospel
that now confronts us. Our Fukien Christian University is having
a larger attendance at church and chapel than ever before, though
both of these are voluntary, and there is an unusual spirit of earn-

_estness on the part of the students. In our Anglo-Chinese College

senior high school, out of seventy-two students, sixty-six have
elected Bible study courses. Last Sunday I substituted in teaching
a Sunday School class at the college, while the regular teacher was
preaching at the University Vesper service, and I had a dozen of the
older students there, very eager and interested. Of course '
attendance was entirely voluntary.

It seems to me we have every reason for encouragement
and I do hope that the friends in America will realize that it is
not possible for us to take advantage of the opportunities that come
to us if we are not constantly supported, not only by money but by
prayers.,

At Christmas every student in school was invited to
some faculty home. We had two groups, on one evening about sixty
and on another evening about thirty. Each home had a Christmas
tree and while we did not have presents for the boys there was
abundance of tea and cake. Part of the program in each home was
the presentation of the Christmas message by a devout and forceful
speaker.

We do ask that you will remember us constantly that
we may measure up to our opportunities. *

With all good wishes,
- Yours in His service
John Gowdy
P.S. If you send any money gifts to the Board of Foreign Missions,
and they are greatly needed, please say that they are "for the

work of John Gowdy."
J.G.
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Pakien Christian Univercity

foril 29, 1029
ire Gp J. Liﬂ.
Dr.John Gosdy,-
Fucion Christian Univerzity,
Fooshcw, China,

My dear dr,Lin =nd Dr.Guwdys

e attzch hereto copies of minutes of = nmeeting of the Fukien
Bourd of Trustecs held on April 17. Sever:i mattors acte on by the
Trustess have ulreudy been raporisd to you. I will comnent horein on
such itoms as spom o require further notice or explanation.

Amendnent to Coustitution (formgrly By-laws) of the University.
Tou will note that the Constitution of the oiversity ase aporceved by the
Trustens substantislly ss this document wis forsarded %o ua by the flsld.
There uro, howsver, one or iwc Joicts on which the Trustess isk that 1
Sorrespoend wilh the field.,

srticle V, feetdcn 1 (g). The Fo
Bourd of Hunagers should, ne far o

ard of Trastees 0l thnt the

15 pots®ible, Do guite dis-

tinet froam the fuc:lty of the Tniver ity

for such ex ofliclo reprosent tive:s on ths
t:“o

Wy escept, of course,
9 Bouw® of Kanagers

a8 the “rosident of the Iniversi

Article V, Cegtion €. Yo xovision 1s rade in the Constitu-
tion of the Board of Managers for sending on to the Boamd of
Trustees wmd to the loeal governing bodies of the couporating
sissions ::d churches such minutes of tha Juari of Hanugera
and -zush roports of the sork of th: Universits as mey bo noo-
essary W koep them inforpmed of whut the Univewr: t7 is dolng.

.76 sagume, hw¥aver, that the Toard of Msnagers will aish to

distritute this {aforsation even though no formal srovislon is
made therefor in thulr constitution.

- 4rticle V, “ection 7. You will note tust the definiton of the
vote necessary to Jecide mstiors brought belore the Board of
Banagers ic set in slightly differeat form in the Constitu-
tion of the University feas the Constitution of the Board of
Hansgers.

article VI, Affilisted Schools, Although the Board of Meaagers
rocoannded that this article bedelsted, the Trusteos thought
1% might be wizer to retaln the article




University substantially in harmony with the Constitution

Nenagers though they agreed that it was not necessary, snd probably

desirable, that the phraseology of the two doouments be identical.
Constdtution of the Board of Mapagers. You will note that

Trustees, in accordance with the provision in the Constitution of the Uni-

versity, aisply noted that the Coustitution of the Beardi of Banagers has

been found to be cocnsistent with the Constitution of the University.

Ireesurer's Supplementary feport. This repert does not seem to

Jur ancome from Sarvercd-Yenghine institute trast funds
both be wvery such interssted in tha letter from the Harvard
stitute which is attached to the minutes.
Trustees of the Institute indicate that they are all desirous of placing
ag fow limitations on the use of the income from the Institute Trust funds
as the terms under which this trust fund wus created will allow. It is
clear, however, that they are aanxious to use the income from this fumd for
strengthening the work in the field of Chinesc studies in whiesh the Imsti-
tute is particularly interssted. The Trustees h:ve attempted to use the
inccne from the Institute trust fund for 1928-29 snd 1920-50 in tho wey
tha: will best meet the conditions of the Institute Trustees, and will, at
the same time, give s maximum amount of aseistance tc the Universiiy in
mee ing itsc other financial cobligations.

You will nots that action T-8354 appropriates the income toc be re-
celved previcus to July 31, 1920 toward the expenses of 1928-23 budget.
Since it 1s estimated that this income will be approximately Gold $4,800.00
it sbould be possible to clear off the deficit ofGold §3,528.00 and to
eare for & part of the outstanding building obligations emcunting to Hex.
$7,000,00. I will write you more fully on this point as soon as we receive

You will note that of the inovme for 1220480, wméunting to approx-
imately Gold §10,000.0C, the Trustees appropriated“Gold §$8,000.00 for use
uithin the 1929-30 budget as subnitted by the Fleld, and provided that
Gold $2,000.00 shouid be used for developing and strengthening the work in
the Chinese departments. Toh Trustees also ask that the field prepare a
statamant «3 to their plans for using the income from this Institnte trust
fund during 1820-830. We hope that the field will find this mothod of ex-

Ty one

to send us a statement which we can preseat to

e Institute to show that the University is earryiag out the econditions
the Institute Trustees. I understand that the Institute is quite

‘among the "purposes shich are incidental® to thc cem-
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expenditures as purchase of books
» & fair share of the Uni

Budget for 1929-3Q. The Trusteos made a caraful study of the bud-
get as subdmitted by the ficld =nd 2150 summary of the budget imoluding
ty cur Hes Xork office. The Trustees reluc-

ting You will note that they were able ¢to oome within

Bex.$2,547.67 of the amount asked. Ue sinosrely hope that the fisld will
mot find 1t diffieult %o make the adjustment necessery tc dalanse the bted-
get on this basis.

In counection with the budget, the Trustees noted the sctions of
the Ecnagers at thelir Fedrucry 2nd meoting, and also Mr.linz's oomnents in
bis letter of Felruary 0. They noted that one statemeat at the botton of
the Dirst pege on Er.lLin's leter of February 9 is sosevhat mislosding,
He states there that “wevhope that the Trustees will be alle to at least
provide uz with the sane mmcunt of aporopriation ac in the pasi, thst is,
Nex.$59,200.00, exclusive of spescial and nmon-budgoet items as listed on
page 2 of tho budget, and will appropriate the awvailableo income fyom the
Hall Dstate and the grant from the Rockefeller Foundstion to moet ths def-
icit which emounts to Nex.$8,872.00%.

Foundation bas always been ingluded within the regular appropriation of
the Trustees, so this inoome oculd mot also be applied to cur nesting the
additional deficit of $8,870.00. Also, the appropristion by the Trustecs
123t yeuar was uom,m.m instead of 359,2&.00.

fhile the Boerd of Trustees were studying the budget Dr.E.C.Bar-
nor vory gemerously promised that he would persomally give Gold §500.00
yoar to help with meeting the current expenses of the University.
s rodused the apparent deficit by a 1i:tle over Nex.$1,000.00. Je
sore all very ha:py to make this change in the estimstes we had prepored
before the meeoting.

You will note that the Trustees their ap vopristion
for 1929-30 on am 3 rate of - Ao that this will prove
conservative basis that at the the year we will bave at least

s
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pear most urgent.

Action T-839 defines the Trustees' apjyropria

budgot. I trust that these figures taken together with the budgot summary
contained in "Appendix D* will be quite easily understood.

idction T-842 instructs ocur office to send to the fiald on or about
January first of each year a sareful estimate of anticipatad ineome for the
next fiscal year, and asks the Boari of Managers to prepare on tho basis
off these ostimatos, together with their own sstimates of rield inoome, a
budget for the sucoeeding fiseal year in which estimate of expendi
not exoeed the awallablo inoome. The actiou further suggests that,
Monagers so desire, they may prepare s supplensntary statesent of
tional current expenditures shich they would 11ke to make during the next
fiscal year if the necessary income ean be cecured. This procedure will,
I hope, prove to beo more satisfactory both to the £1ia2ld sz to the home
bese than the one we havo been using in the past. Ue reslize that you on
the {ield have oftan been foreed to preparo your budget for the new year
on vary insufficient inforwation as to icoome from the bomes base. On the
other our Board of Truestees is alway: distressed and perplexad shen
it is Toresd to confyent a budget that does not bulance, for we are uashle
to judge wisely where and bow redustions ean best be msde.

Sooperation in work of Correlated Frogram. You will uots that
the Board cf Trusteer reitersted ita general s;proval of the propossls for
the Correlated Program, snd stated its a;proval in prineiple of the joint
prosotionel cempeign as an aspropriate method for finsneing cur China eol-
loges. Ue 2ll carnestly hope that the Juiy meeting of the Councili of Higher
Bducaticn 7ill give us o finel program for the correlation of our Chins eol-
loges. Until such 2 progran is formulated and acoepted on the rield
is not much more to bo done hers at the home base. P

Pakion seal. The Trustees adopted tha design praferred by the
fisld authorities. ie are having = seal press prepared at this time. ®ill
the fi0ld bave any use for such z seal or will yon make use of a eonventional
rectangular geal for any formal University documents?

Field Tresgsurer. The Trustees noted aympathbetically ths probdles
ereated by Hise Asher's ap.roeching furlough. They wave rot ablle, however,
to mike any sugpestions aé to findin: anyone whon we edoulé send out from
America to earry onm ber work during her absence. I sincerely hope that
fhe field has been able, or will shortly be ahle, to mske satisfictory sr-
rongemeits. ;

The Boerd tranamitted to theamericsn Bosrd rFresident Liz's re-
quost regarding kir.Clarence i.leff. Dr.i.B.Strong, who was presmt at
the meoting, spoke very sympathetically of tho request, but stated that
he doubtod very such whether the imericen Boerd wouid be zble to make the
necessary ;rovision.

I believe thai the other matters covered by the mimutes do not
require any comnents.

Vezy Jours,
TBA feaic
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S.S. Rhexener i
Between Manila, P.I:\;ﬁn”'

Singapore

May 16, 1929. 1"*‘&?

Dear Friends:

My letter to you this quarter must be of a rather unus-
ual nature, for I am spending nearly all the term away from Foochow.

Nine years ago while I was president of the Anglo-
Chinese College, at my solicitation the alumni undertook to build
a new science hall. I made a trip to Shanghai, Amoy, Manila and
Cebu, P,I. Most of the $40,ooo Mex. necessary was subscribed and
was coming in when in 1923 I was transferred to the University. I
handed over the subscription lists to my successor, but soon after
that the college fell upon troublous times, and the whole matter
was allowed to lapse.

I have again returned to work in the Anglo-Chinese
College, this time as a teacher under a Chinese President, who was
formerly one of my own students there. At the suggestion of the
President, the Board of Managers have asked me to take up again

the work I had begun nine years ago, of raising money for an alumni
building.

As I have gone into the thing I find that it has to
be done anew, and the old lists, some of which were lost, practie -
cally discarded. However, those of the alumni who haed paid their °
previous pledge in full could not be overlooked.

. Leaving Foochow on the evening of February 22, I
went to Shanghal for a meeting of the Executive Committee of our
Church, and at the close of this meeting I remained for two weeks
work among the alumni. The old students gave me a banquet and
to this came some men I had not seen for twenty years. To facili-
tate my work, one of the alumni placed his car and chauffeur and
his private ricksha at my disposal, for Shanghai is a city of
magnificent distances. I had to return to Foochow before I had
seen all of the Shanghai alumni.

During the second part of the trip Mrs. Gowdy had
planned to accompany me. When I left for Shanghai she was in bed
with arthritis 1n her right knee. She was wholly unable to walk.
During my absence the doctors concluded the source of the infection
was in the tonsils, so she went to the hospital and had her tonsils
removed, When I was ready to start north on April 14, she was a
little better and could walk a few steps, but was altogether unfit
for such a strenuous undertaking as had been planned, so I had to
come alone.

During the months when she was laid up she missed
her teaching only about two weeks, while her throat was healing
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from the tonsil operation. She turned our parlor into a school
room, had a long chair made on which she could be carried into the
parlor before the students came to the house, and was awaiting
them on their arrival. The doctors say it will be months before
she is entirely free from the infection, and the letters I have
received indicate that improvement is very slow.

On April 14 I left for Amoy and there was enter-
tained for a week in the hom® of one of the old boys. I was
given the usual banquet and went among the boys for subscriptions,
not one refusing.

To reach Manila I had to pass through Hongkong.
I lmew we had some old students there but I did not have their ad-
dresses:. At noon of the day on which I was to leave I went to
the cable office to send a wire to Manila giving the date of my
expected arrival: In a moment one of my old students appeared.
He works in the cable office and seeing my name on the cable came
out at once. He was on duty and could not leave and I was in a
hurry to get back to the Y where I was staying in Kowoon, across
the harbor from Hongkong. But I had scarcely finished luncheon
when I had a telephong message from Hongkong Hnd soon three of the
old boys appeared, determined to, take fhe out to luncheon. Having
just eaten, of course;I, dould Hot, 30 they went with me to my
stgamer) had a good v hit and Matie me promise to notify them of
my artivdl oh ‘% way bHok when they might have a chance “"to show
theit hearts™.

Three of the alumni met me in Manila, with two
cars, one for me and one for my baggage, and they took me some
distance away, where I was to stay. During all my stay in Manila
I had a car and chauffeur at my disposali ¢

Here, again, I was given a banquet, at which every
alumni in the city was present, fifteen in all. Afterwards, ways
and means were discussed and it was decided that they themselves
must subscribe first, which every man did. It seems to be the
custom in the Philippines to ask their Chinese friends to help
in any educational enterprise in which they may be interested.

S0, a 1list of prospects was prepared, all Chinese merchants, none

of whom I had ever seen, and none of whom had ever known the
college. Our leading alumni divided this list among them, each
taking some names and agreeing to go with me to see these persons.
In Manila we called on fifty-seven Chinese business men and received
fifty-seven subscriptions, exclusive of our own fifteen alumni who
all subscribed. The subscriptions ranged from twenty pesos (a

peso 18 worth fifty cents of our American money) to five hundred
pesos.

From Manila I went down to Cebu where I spent five
days. Here we have ten alumni, bearly all boys of the younger
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generation. At 6 a.m. when I arrived, I was met at the pier by
two of those and taken to a hotel where they had engaged a room
for me. One of those informed me that at the hotel I was his guest
and he placed his car and chauffeur absolutely at my disposal.

On my first evening I was given the usual banquet by
the 0ld boys uznd & photograph of the group taken. Then plans were
made for the campaign. It was decided to invite about thirty of
the leading Chinese merchants of the city to a feast on the follow-
ing evening at the Far Eastern Club., Because our men belonged to
the younger generation they thought it necessary to enlist the
cooperation of one of the leading merchants of the city to whom
I had brought a letter of introduction from his brother in Amoy,
who was one of our alumni. We put it up t» this man that it was
his duty to be his brother's representative, and having accepted
he carried the thing through to the end with great efficiency.

He sent out the invitations in his name and acted as toastmaster,
making a splendid speech. I followed with a speech in the Foochow
dialect which almost nobody understood as these merchants all

spoke Amoy dialect, but my speech was interpreted to them. I would
have prepared to speak in English, but the boys said, being a for-
eigner, it would make more of an impression if I spoke in Chinese.

Next day was Sunday so I hunted up a church service
with one of the boys and was asked to assist in the service.

At the feast on Saturday evening the boys did one
thing that may not have been very politdic,but which touched me very
deeply. They gave orders that no wine should be served and no cigars
or ciparettes passed, One of them said to me beforehand, "We all
know missionaries are different from other people and we ought to
recognize that difference. At any rate we ought to do it out of
respect for our old teacher." If the feast had been only for our
own alumnil I would have expected this, but I presume every one of the
thirty guests invited both smoked and drank., 1In spite of the fact
that the boys wished to impress these guests favorably I was very
glad they had the courage of their convictions.

Mr. Uy, who acted as toastmaster, gave up his work
for the better part of two days and accompanied yg on our tour of
solicitation. We called on twenty-six merchants in Cebu and re-
ceived twenty-six subscriptions, in addition to the subscriptions
from every one of our own alumni.

Now I am on my way to Singapore and Sitiawan and
have no idea what awaits me. In my next letter I shall try to give
you a complete report.

Yours in His service,

John Gowdy.




Fukien Christian University
July 30, 1929

Drc JOhn Cﬂﬁy,
Anglo Chinese Cellege,

Foochow, China. \2\_&\
Ul

My dear Dr. owdy:

/

I am sorry tha: your letier”telling of the needs and problems
of Fukien at the present time has remauincd .o lon . waacknowledged.

I have been var; much perplexed to know how we could best ap—
proach the Trustecs egain on the question of securing their assistance in
providing the funds necessary to completa the building prcjects ca whien
Hr.Lin has been working so faibhfilly daring the past year. At practiecal-
1y =verr meeting of the Trustees held this year we have made a presemnta~
tion or wiat the Univercity is doiag and of the urgent need of assistance
from the West, but in no inst.nce have the Trustees taken any very aciive
or perscnal intersst in the matter. I prosume it bas been one of the in-
evitehle consequences of the transfer of responsibility to the field that
the Trustees chould feel somewhst less ~»Ll ration now than they have in
the past. This is a2 tendency which we must strive to overcome.

I have quoted o Dr.Chanberlgin the su;gzastions you make as to
possible help from the Trustees and hive osked for his sounsel as to the
best way in which we can bring the matter before the Board or before in-
dividual members who mighi be prevailed upon to help. You will remember
that the Trustees have already been appealed to during the last few months
to help in meeting the deficit in the 1922-30 budget. Dr.Warner responded
by pledging $500 of personal funds for this purpose. I have watched the
reaction of other members of the Board in the hops that some of them would
also be willing to step forward and assume responsibility for ihe swall
deficit still remaining, amounting in all to less thamn G$2,000. KNome of
them, however, made any offer. When Miss iAsher was with us at the end of
June we had = business session followed by a social half hourt together, and
finally the showing of pictures of the Fukien campus. I had hoped that we
could secure a sufficiently large attendance at this meeting to permut us
to bring up some of the urgent needs described in your letter. However,
only a handful of Trustees were present and several of those whose inter—
est we were most anxious to secure hai to leave before the brief business
session was completed. It was quit: out of the guestion, therefore, for
us to bring up at that time any serious appeal for help [rom the Board in
mecting the need for further funds o complete the new dormitories.

I hope that it will be possible for us to get some of these ;
matters before the Trustees for their serious consideration early this fall.
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I realise that it will be a great disappointment to the field that assist-
ance has not been received early emcugh to permit the completion of this
building work in time for the opening of the sutumn semester. :

I sincerely trust that the arrangement the University has made
with Mr.MoClure for carrying on the field treasurer's work in Miss Ashert's
absence will prove reasonably satisfactory. Miss Asher is certainly a
splendid young woman and we earnestly hope that nothing will prevant her
getting back to the field in the autumm of 1930. We are inviting her to
spend a fortnight with us here in the Central Office. She will be with us
during the first half of the momth of September since that is the period
when she has a little available time betwean the close o her Summer Ses—
sion and the opeming of the regular autumn term at Boston University.

We huve all been very much distressed to learn of Mrs.Gowdy's
illness. 1 sincerely hope that the arthritis has ncw entirely disappeared.
Miss Asher told us of the valiant way in which Mrs.Cowdy continued ber
toaching work even while it wse impossille for her to arise from her couch.

I am glad to receive your explon . tios of the delieit on the
Jones Seisuce H21l. I sincerely hepe thet Nr.R.T.Jones has foumd it pos-
sible to assume this deficit, :

We have been trying to follow up as closely as we could the
various unpaid Fukien pledges.* On the whole, contributions have been com-
ing in fairly well although a few hove fallen rather badly behind. During
the next few weeks I may send you a detailed statement concerning scme of
our pledges on which we have been able to secure litile response. I have
been reluctant to do this because I realize how much you are overburdensd
already with your respcnsivilities for both the Angle Chinese College and
for Fukiem. Obviously, however, a note from you to some of these Fukiem
friends would accomplish a graat deal more than any amount of correspondence
from our office. I am at this time sending out reminders tc all those who
are in arrears on their pledges and hope that we muy secure a number of
satisfactory responsibilities.

In this aconnection I should mention that the Methodist Board
informs us that they have not secured any comtributions from Nr.A.K.Harper
of Fairfield, Ohio, since the fall of 1927. You will remember that Mr.Har—
per sent the University two payments of §100 each during 1927 through the
Methodist Board. Mr.Chenoweth tells me that they have sent a large num-
ber of reminders and have supplied Mr.Harper with variocus other types of
material but have secured no response. So they have been forced to consi-
der lis pledge as no longer active. Do you know Nr. Harper well emough that
it would be worth while for you to write him? Could you suggest any other
steps we might take? Our contact, so far as the New York office has been
concerned, has almays been through the Methodist Board. From time to time
I have supplied Mr.Chemoweth with Fukien material which he has semt to
Mr.Harper, but I have never written to him direct.

You will be grieved to learn that Mrs.Chamberlain died a fow
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Fukien Christian University

Dre. John Gowdy, : -
Argle-Chinese .College,
Foochow, China. Lo

My dear Dr. Gowdy,
Your letter of August 8th arrived this morning. I hasten

to reply.

¥We are glad to learn of your safe return to Fooshow after
such stremuicus menths of seeking funds for the Anglo-Chinese College and
the University. On some distant day in the future when an Honor Rell is
compiled of those who have rendered the greatest service to Christian :
higher education in China I hope they will place at the very top the names
of those of you who have labared so unceasingly to sscure the funds absol-
utely necessary to keep our edusational imstitutions earrying on and
groving. Money raising is the most trying, most thankless end most in-
dispensable factor in missionary educatiomal work.

Glad to have your comment on the proposal for the admission
of women students to F.CeU. I certainly hops that our friends at Hwa Nen

will change their attitude toward the propesals of the Council of Higher
Education for the carelation of work at Bwa Nan and P.C.U.

Plant Pinancial Matters.

¥eo are today suthorizing Mre MoClure to draw the G$3,600.
Just received from Mr. and Mrs. Robert T. Jones. I am enclosing herewith
& copy of the letter I am writing Wr. MoClure. I know that all of ym om
the field will rejocios at the news of this gift. ¥e all recognise that it
is dus to a long paried of faithful cultivation you have cexried
letter and persaml cantact. I have felt that oar office seemsd
its support of yaur appeal to Mr. and Mgs. Jones because we have
to send them any clsar-cut statement showing that their ginal
tion for the comstruction of the Science Bailding was over-ex
Asher and I are now sending Mr. MsClure a detailed repert ¢
dmm_mmmmwmmumu.,
been able to discover from aur New York books the exact

inom&mmllauhtaomunmnhum,ﬂnt




e - 5 x PR 125 e S

Dr. Jehn Gowdy -2-

expenditure is mibstantially less than the ,000 cantrituted
by Wr. and Nrs. Jones. ” ; i — ;

v I hops that this 6§3,600. will both pay off the indebtedness
to the Fukien Cemstruction Buresu far work they did on the Science
of work which NMiss Agher te
This cmtrimtion shmld a ieva . : ;
ing & part of the balamces now in the hands of the Pield Treasurer which we
thaught would bave to be used teo ; .
structien Buresu. Dur
these current balances in
ceived information re
how the University clesed its fisoal
havwe no fimal figures until we receive the

how his accounts stood when the dooks were

Dr. Chamberlain has indicated his wam rest in the suggestions
in your earlier letters that we approach the Trustees for such personal con~
trilatione as they are able to make far the equipment of the Arts Hall and the
meeting of other urgent plant needs. We have not as yet been
however, e any definite procedure in making this approsch. The
been 3¢ widely ascattered during the summer that we have been forced
sotion until this month. September has now began and we should seon be
some definite action. The two methods of appromch weuld be to address letters
teo the Trusteea or to bring ‘the matter to their attention at the next mseting.
Each method of approach has its advantages and its defeots. - I would like, if
possible, to cambine the two.

As I understand the situation, yeur most urgent n:odl are as follows;-

641,600 to G.$4,000 far furnishing the new Arts Hall,

641,500 for remodslling Parley haise into double residence,
G§3,000 each for converting two daible residences into student
. Aormitories, 5
- 345,500 each (mare or less) far oanstrusting feur new single
residences to replace doudble residences.

I believe that in addition to these needs the field is alse seek-
ing funds for new darmiteries.

I hope that the Board of Trustees will be able to help eut in scme
wy in mseting at least the first two of the needs on the list. I will write
mare fully en the matter after Miss Asher and I haw mde & study of aur
Pukien fimanoial situmtion.

Bailding Program.
A% the next meeting of

the Board
for their judgmsnt as to just wiat they meant

of
in




 Dre John Gowdy

@8 Pield Representative of the Board is to have charge of the

property on belalf of the Board. - ;

an sure it is your desire that for

to the subject in the mimtes er in offi ooy

is quits safe to say that it was the general theught ;

they delegated to you'as their representative the right to make decisions re-
garding plant mtters affecting the interests of the Beard of

Certainly, wherever any new construction work is plammed or ny remoddlling o
present ildings is centemplated, the administyative sutherities of the Uni-
versity shauld canfer with you and secure yaur advice and approval before go-
ing aheads I am sure that wherever ¥r. Lin has £00% ahead toc rapidly with-
art consulting you it has been due simply to lmck of & clear ¥

the changed relstidnships invdlved in the rearganization of the University.

It will take time to work cut clear understandings on all these mtters. Ve
will try to maks-the viewpaint of the Trustess clesr in s mammer that will
not offend Mr. Lin by suggesting from tims to time, either in mimtes or.in
official carrespondence that he comsult with you before proceeding with tuild-
ing proposals under comsidesration.’

' - Yeu are quite right in yoaur understanding that the Trustees

have provided that remodelling of the double residences as dormi tories shauld
be undertaken only as funds are awmilable far constzucting new single residemes
to provide an equivalent amaunt of faculty sccemodatien. I am not sure why
this is not clear in Mr. Lin's mind since the matter was clsarly stated in the
mimites of the mseting of the Fukien Trustees en Jarmary Sth and the covering
letter we wrote on Jarmary 12th. In the mimites of the Jamary 8th meeting,
page 5, we find the following actien:- ~

"F - 824 YVOTED that the Beard of Trustees records its general approml of
i the field's proposals in regard to the cenversiem of two
double residences into student darmiteries and the Wilding
of four single residences to oure for the staff msmdbers now
- accammodated in these dauble residences, ut understands
that these changss will be undertaken only as the necessary
funds are secured cn the field."

v - IR My covering letter to President Lin on Jamuary 12th, page 2,
I comsented as follows:-

"As regards the conversion of the two double residences
into student darmiteries, and the uilding of four single
residences to accommodate the staff memders now acocmmodated

in these double residences, the Baard of Trustees wmas quite

bappy to recoard its gemeral spproval. This was dene with the
understanding however that these changes will be made only as

the field is able to secure the funds necessary to erect new resi-
dences as rapidly as the present docuble residemces are cnverted
to darmitory purposes and to provide the funds necessary for

tms converting these residences into darmitories.”
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Iblunltontymuoqyutvmmmwul.
Lin. I should certainly have dems so and if the matier was overlesked
apelogiss are in order. I am sure that you and Mre Lin will be able te resch
an understanding on these mtters without my making any direct refersnce to
them in my carrespendence with Mre Lin. Please leot me know if at amy time yeu
feel that anything should be said in cur correspwidence with Wr. Lin to
clarify in his mind the respomsibilities the Trustess have placed en yeur
shoulders. ¥e are of course extremely cautious in amphasiszing such matters
as these for fear of offending aur Chinese colleagues on the field ut we aye
anxicus on the other hand to avaid such vagueness as would osuse misunderstandings.

M =3 Asher's Plans.

We have been very mich pleased to hawe Miss Asher
office for a couple of weeks between the close of her
the opening of the sutwmn terme. 3She was in the effige
again this weeks She has rendered extremely waluable
clear up & mumber of long standing plant difficulties
it possible for us to talk over immmerable guestiems
ship. We have found Miss Asher bdoth highly competent xtreoely
ful young woman. I cen now begin to appreciate ths foeling of the Universi
that she is & mest inwluable member of the staff. I have had ome or twe
eral conversations as regards her plans and belisve there is a goed prespsct
that she will arrange her studies 3o as to retwrn to Pukien in the sumer of
1830. Ve will do all we can to encaurage her to follew such a caurss. I kmow,
however, that she is unselfish in her plaming and meeds no enconymgemsnt to
follow whatever caurse will seem to her to offer the greatest possibilitiss
of Christian service both for the immediate and moye distant future,

President Lin.

We can appreciate something of the tremendous burden Mre Lin

been carrying ever since he assumed the presidency. Each of the Chinese

idents of cur universities in China has been ferced to carry an extrems
urden and we aduire the way all of them have landled their tasks. No @

had any heavier turden than Mr. Lin. We certainly hape, however, that he wi

consent to carry en. If our Chinese presidents can at the very begimming set

& record of patient endurange in the face of heavy cbstasles it will iman mmch

for the future of all cur China colleges. Sheuld it happen, however, that

ssveral of them resign in the face of these difficulties it wauld enceurage

their successors to yield to the Chinese tendensy of resigning rather quickly

when difficulties become too heavy ar oritisism teo proncurced. I have tried

to keep befare aur Trustees at all times the urgent mecessity of upholding Mr.
. Lin in every possible way in these times when his turden is slready so difficult. ;
We will tring the situation to their attentien again whenever the sppartunity offer

Give my warwest regards to Mrs. Gowdy. My wife aften menticns both
aryeuandl.havmduhppytoj.dnuintuanmm;"

Very cordially yours,




Fukien Christian University
September 30, 1329
Dr. John Cowdy,

Fukien Christian University
Foochow, China.

My dear Dr.Gowdy:

. #e are enclosin: hsrewith the minutes of the Fukien
meeting held on September 25, together with a copy of a letter
addressed to Prezident Ll:, coamentin: on the minutes of the meet-
ing.

I hope the actions itaken by the Trustees in appropriat-
ing available funds Jor additions to the 1929 budget :nd for
equipping the Arts Hall and remodeling the rarley Residence will
matorially relieve the finzueizl pressure under which you have been
#orking. Ahen we receive the Field Treasurer's report for tae year
ending July 31, the Trustees may fiand that there are other balances
availavle wi.ich ean properly be allocatsu to meet some of your urgemt
neada. ‘ 2

You will notice the action taken by the mecting request-
ing you, as field representutive of the Trustecs, Lo consult from
time to time with the field authorities to insure that building
operaticns be carrvied [ferward no faster than funds are available.
The Trustees were wnxious wo phrase this minute in 2 way that would
cause 10 misunderstunding or embarrissment on th: ield, but would,
at the sume time, re-emphasize the fuct that the Trustezu louk to
you as their ield reprosent.tive to saleguard the capital interests
of the Trustees and cid the creaticn of any ssrious deiicits in
building operations for which they would later be responsible.

dith warmest good wishes, I am

Very cordially yours,




TRANSTE:

Fukien Christian University
Getober 4, 1028

Ur. John Gowdy,
Anglo-Chinese Collega,
Foochow, China.

iy dear Dr.Gowdya

Cne important yuestion growing out of the raorganization of
Fukien Christian University which hss not ns yot bean entirely clarified is
that of the status of the Westeim membevs ol the University staftT, A simi-
lar juestion has arissn in some of the other Universities. It will, of
course, take some time tc get thess nes relaticnchiss completely slari-,
fied, but the matter iz of purtioular importence to Mukiem this year
cause of the fact that o nusber of your Western members of the staff are
now on furlough and are facing the jquestion of their roturn tc the field
to conditions very much dirferent from mhat existei when thay went out
five years or so =goM

S

The fundamental cuestion is tiiis:- How {ar is the Board of
Trustees (or Founders) responsible for the eppointoent and support of
Jestorn meubers of the gtafl and how far is the Board of Directors re-
sponsible? There is a2 markeu dirfersuce in the lines baing followod by
various of our Universities.

The Lingnan Method - Linyzasn University hazs & verv clear un-
derstunding that the Ioard of Tiustecs herelin Americu is entirely re-
sponsible for the . pointment nd the suppo® of #ostern wanders of ataf?,
and to u large extent for 21l personal -nd fin.necizl questions affecting
such mesbars o the stafl. The Board of Directors in China meke formal
requasts to the Boerd of Trustees, or to Dr.James Henry ar the Field Hep
rosontlitive of the Truatecz, lor the apascintmont of the Uestsrn members
of tho stafr's Acting on the basis of these ® quests, the Trustees find
and appoint such staff membors. at the tims of appointment, the staff
mexber enters lnto an agrecment wilth the Boapd of Trustess covoring the
details of his salary, allowances, :nd term of servige. The Trustees
Pay his travel expenses to nd from ths Tield, and even go so far as to
send out from Now York the monthly sulary checks whiich are forwarded in
a batch to Dr.henry end by him distributed to tho steif membars. Any
questicns alfect.ng the salary, allowznces, or privileges of the Westam
menbers ol the staff are passed on %o Ur.lenry and are decided by him
or forsarded to the Trustses for o deeisicn. I prosuse that if any Wes-
tern member of the stalf ghould prove to be unsatisfaetery to the Chinese
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administrutive officers of the Unlversit,, this fuct would be commmicated
to Dr.lenry or the Trustees wl suitalle action wouid be taken. I beliew:
that some modus aperandi hae hce; workad out In 4 way satisfictory to
everyone. I do notl know the detalls of zetu.l internsl adminiastration

the Lingnan campus. I an sure you ar. more familiar with this then any

of us heve In Amariea.

Tho Method at Fukiem und Nenking - (Fukien and Hanking have
gone sheid somowh:t further in thni: reorgunization thon have Yenching
Chesloo. Howsver, the two northern Univer: ities cro ow ceeding aloug
somewhat the same lines, so what I say of Fukien and han ing will apply
to some extent at leasst to Yenehin: ond uhn loo,. Neither Fukien nor Nan~
king has as yet worked cut x oleariy policy as to the relation-
ships of the forsizn staff. In eanch of thase inuiitv+ionz thaly Jovelgn
stoff is d’vided intc twe grouns, thoso sussorted by cooperating Baurds
and thoge wupportedi ty the University direct. Tho missien supported group
is in each case ths larger, g“rt~CJLuP1J i case of Nankiage So far as
the mission supported foreiim =taff aro coneerned, the problem is not
qQuite so witel o they continue still to raly upen the large mlsnlu.ary
aLUwLLzut“ong suuporti thex =nd hove better re.scn to feel thxt, il for
any ciuse their connecticn with the niversity is sovered, their mission
weuid be likely to contiaue their sujport mad to sssign then to work else-
aharoa

The ~robiem of the PTCUD ML

direct is 2 more :emnte one. Gir collags Nonros 2 {
upport only cne imstitution and do not howe guite ame permanent
chéfacter o; the large resourcer of the Mission Boards. 4lgo these col-
lagze beards h ve not formulated so clearly defined a poligy as to their
relationships with staff members. Until the present time tha Roards of
Trustees o these two institutions have not thought through cirsfully all
the implications of the reorganization of the Universities. They have not

tenpted to redefine the relationships of the staff membwr: "'ler the new
order. e have in general agreed that the Board of Direitor:s snld heve
grently incrensed responsiblilities and should perform noeu fanctisng "hith~
arto fallong upon the Tristear Thet is about as f=xr ~g thay have rone.
I ovresume tnat the Bosrds oo Lipacicrs too have 2ot o8 ;'-f mpyloted tie
formalation of their rew poligy wnd have ! reached decisiocns =g o the
exx"t nature of their rolationshis with the '-_a o personnel on the Uni-
ver:ity stuafif.

rrom conversatioc
in Danking end ia J&kiua, aqk
heard about during the lust LV
many of our forsign worke: a‘» hese two Universities A er Lavpﬁt;in
as to their present status snd their ruture pronpects The;a sesms to be
& racl  danger that some o7 cur most walusbla workers may be lost unless
a more definite and substintiul ,.l;cv cen be zar;ulx cd «ithcut oo great
deluy. I am not in ”u{lxuldu.lj intiaute touch with the cituation Lt
kien to lorm Gy aooura te Judgment ac to the prohblem of ‘h: Univer:zity
supperted stalf there and must look to you for idanee In regord to them

dluit do you Teel ghoald bo the sane: policy to be adopted by




thowmndmh-ﬁotm:c. Shaﬂdnta&mtb
ummmmammmmmnmmm“.‘
Trustees? Shuumwadupttheoppoaitepoliqandmm
Board of Dirsctors on practically the same basis as are the Chinese ﬂﬁ
bers of staff? Should we adopt some intermediate policy,suéltlo, M
what should it be? : RS

I am raising all thaao quastiena in a very tentative and ilm‘
mlwbooanse.‘[auannoustogetyaurjmimtiarmrdt.othu s &
plan tc write Dr.Bowen in Nanking a somewhat similar letter. If you fsel
'thatthebutthinztodois for us to let things work themselves out as
they will without too much effort to guide tendencies, we will be glad
to follow your Judgment. If, on tha other hand, you think it would de
wise for our Trustees in America to take active steps in formulating a
new poiicy as to their relationship with University supported foreign.
personnel, we need your mggestion.a as to how we should proceed.

Very cordially yonre,




ANGLO~CHINESE COLLEGE
FOOCHOW, CHINA

Dr. John Gowdy
official representative
of the
THE BOARD OF DIRECTORS November 1, 1929,

My dear Garside:-

You will have from President Lin the account of the annual
meeting of the Board of Managers,so I shall not go into that. Since then,
however, a very important letter has come from you. After its receipt
I went dcwn to the University and went over some property matters with Mr, Lin.

I should like to say a word about the double house that has
_been made into a dormitory. Technically Mr, Lin ray have disobeyed the Trus-
tees, in doing this when he had money for only onc residenee to replace it,
but under the conditions existing here, and considering only the best intere
ests of the University, I don'tsee how he could have doné anything else.

I think the Trustees would have approved if they had felt
the pressure that was upon Mr. Line You know what a horror I have of debt,
vet I feel that Mr. Lin did the right thing and I do hope the Trustees
will approve. The conditions here are unspeakably difficult just now,
because of the condition of the country, and we have to adjust ourselves
to those conditions as well as we cane

The Trustees anticipated our asking for the gain on exchange
and generously granted it, And in addition comes the $2800 gold for the
remodelling of the Farley house and for furniture for the Arts Hall. A new
and unexpected situation has arisen on whieh we shall have to claim your
indulgence. As you know, there is no road between Foochow and the Univer-
sitye ™e are entirely dependent on the river, with the result that there is a
tremendous loss of time. A new road has been started and we are assured will
be completed inside of four months,.

tar land at the University goes to the edge of the river,
se the new road will run through our land in front of the University. There
will at once be a large traffie, and motor buses will run along that road.
A fence becomes imperative, and it will cost about $2000 Max., almost exact-
ly the amount necessary for-the remodelling of the Farley house, Just at
present there are in this house Mr. and Mrs. Wang and four children Mr. and
Mrs. Kao and four ehildren and Mr. and Mrs. Chue They are perfectly happy
together, and being in one house they are able to divide servants. They do
not desire any change. Such a condition would be almost impossible with
foreign families,

Mre Lin and I both feel so deeply the generosity of the
Trustees that we do not feel like asking them for emergency money for the
fenee, hut ask instead that the money intended for the Farley house be used
for the fence. By the changed conditions, the fence has become imperative
and the house is not so imperative as it wass I fear you will think we are
very fickle, but it is not we who are changing but the conditions under which
we live .
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If the Trustees would permit this change we would be very grateful, We must
have the fence anyhcw! Most of the $2800 gold will be used for the furniture
as directeds There has been before the Trustces for some time a request
for $6000 Max., to remove graves and buy somo extra land, If you could put
this on the docket to try to give us next year we would apprceiate it very
muche The most imperative nced just now is $14,000 Mox. for a doublc ro-
sidonce for the Suttons and Farleys whon thoy return noxt autumn, That buil-
ding ought to bo started now, if it is to be readye

With the splondid exchange provailing just now, $6000 gold
would do that and that is a small sum with which to furnish two rosidonocese
How I wish some one could be found to do this! I roally don't know where lir,
Lin will put his families next autumn, if he doos not got a doublo house at » o
oncos Thorc arc four young profossers, bacholors, living togethor just now,
all roturned students, and you know as well as T that nor that thosc mon aro
all oarning cnough to support a family, they may all bo married in a fow nonths,
The housing situation is really acuto,

Loss prossing noods, yot looming not very far distant arc;g

$20,000.00 Mox. to compluto tho gquadrengular dormitory of which the
front, or first unit is now being sturted and for which
Mr. Lin got $10,000,00 from a Chincsc,

$ 5,000,00 to romodel tho socond double rosidonco into a dormitory
and

$14,000.00 to build anothor doublc hous: to ropluce the above and

$14,000,00 for anothor doublc residences,

It is a pitv this monuy could not bo socured at once whon ox-
change is so mueh in our fuvor,

The now dormitory mado from the double rosidence is splondid
The inside is completely ehanged and in evory way adapted to its purposec. It
housos about 57 studonts and instructors, I undcrstand.

We have a vory cxcellont picee of land on which the proposecd
throc double residences ean bo placed,

The University is getting along splendidly, and I must con-
fess I am groatly pleased, Has Prosidont Lin written you that he was marricd
this summor? I wish that the Trustcos ocould take « little notico of that by
a word of good wishes, Mrs, Lin is a graduatec of John Hopkins Medical Colloge
and is o charming and capable woman. Thoy wrors marricd in Shanghai and as
soon as possible aftor their roturn Mrs. Gowdy and I gave a dinnor in their
honor. Wo have triod to make Mrs, Lin fool at Home with us, as he hus been
accustomed to do, and to make our home thoir hecuodquarters when thoy are in
Foochow, You may casily understand what a groat financial sacrifice it is for
Mr. Lin to stay herce In a government institution his wife -rould also bo
getting a big salary. It is becauso of this that I wish tho Trustoes might
toko notice of his marriage and sond best wishes.,

During thosc trying times.here, tho hoads of our various -
mission schools, who arc all young Chincsc returned students, all look to
Prusident Lin for lecadership, Whencver o crisis arisos, and that is not in-
frequont, thosc administrators have a mouting with Prosident Lin and they de-~
cide upon a coursec of wction und work in unison. In this way alone, through
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Mr, Lin's loadorship, tho Univorsity is making o large eontribution to tho
Christian oducrtion in this province. It has boecomo o commonplace now to hoar
onc of thosc loadors say "Lot us wanit and soo what tho Univorsity will do"-,
The Commissionor of Education for this provinece is a man whom Prosidont Lin
knows intim:.toly, with vhom ho studiocd in Amorica, md to whom ho doos not
hositato to say what he thinks. Ho has very groat influconco with tho Commis-
sionor and that is a groct holp to all tho othor shcools who uso Mr. Lin as
spokeosmon.

-3

Ono thing wos folt vory koonly at tho annual meoting, Weo
have boon vaiting pationtly and doing practic:lly nothing ns far ~s an OgEros=
sivo finmncicl campaign is concornod, until the poople in East Chinn, around
Shanghai could come to some agrooment. Thoy do not scom to be.cble to do’ this,
and it looks as if wo could not wait much longur. This torm thore arc 142
studonts, and it now looks as if noxt torm wo would hive morec than we have
over hade An inercasod student body mecans morc teachors, moro residences and
morc dormitoricss Wo all folt wo wishod tho Trustoos -rould go chead quiotly
just as Yonching did last yoar, and try to got funds to moot thoso ncods that
arc pushing us. If tho unitod compaign dovelops, it will not bo hurt by any
gum-ghocing wo moy do nowe I am suro tho Trustoocs will soo thnt sompthing
should be donc at onco,

With cordial good wishos,

Yours vory sincerecly,

(signed) John @owdy
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