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ROCIZFELIZR FOUDATION

Peking, China
Janinaxry 9, 1928.

Dear Miss Asher: Q/‘
Yonr letter dated December 29, 1927 has been received,

I note that you are making arrangements to send your
annual reports to New York ithrough our office here. I hope that
this will expedite matters somevliat and esnable us to get all of
the necessary facts hefore these reports are forwarded.

You ask concerning the action of the Poundation in
conneciion with your accounts from July 1, 1924 to July 31, 1927, ,
We nave jusit recsived the minutes of the meeting held on
November 29, 1927 and ithey contain the following resolution:

RESCLVED: that the accounting presented hy Mukien Christian
University for the year 1924-25 in connection
wibth appropriations C.M. 2273 to 2276 inclusive
be, and 1% iz hereby, accaptad as neesting the
conditi ons of the appropriations.

There are two 6ther resolutions also of inierest to
you in these minutes.

RESOLVED that the action talan by the China Yedical Board o
April 9, 1825, setting anide $70,000 from appropridtions
already made for endownent of the science work of
Fukien Yhiistisn University be, and it is hereby, -
rescinded.,

RESOLVED that appropriations C.M., 2273, CM. 2274, C.N.2275, aidd
CulMe 2276, mo far as they relate to contributions on
the part ol he China Medical Board to the PUKIEN
CHRINTTAN UNIVERIITY for the arection of a SCTIINCE
BUTIDING, be, 209 “hMey sva he rabhyy azended so thotb
these funds shall he made availabls for ENDDWIMNT /
of the SCIEIWE ORI of the PITIEN MRISTIAN UNIVERSITY,
it"heing understood that S conbeihations of e
Thing Mediga® Board for this puriose shall be Thirty-
five thousand dcllars ($35,000).

W1 you pleass comrmnicabe these to thosge concerned
in Foochow, and you might send a copy of veour leibter of notificaion
alsa to your New York office, though doubilags they have already
been notified by our office there,

(Signed) N, Gist Gee
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Mr, B. A, Garside
150 Refth Avenue
New York City

‘Dear Mr., Garasides:

I wish to acknowledge receipt of your letters of
the following dates: October 21, November 9, November 17, -
Deceuber 2, and Decexber 13.

To check up carefully the items mentioned in your
letter of October 21 re the clearance of the old "Suspense
Account" against the Foochow Treasurer, will require a great
deel of time as the amounts in the statement sent in Mr. Lacy's
letter of June 25, 1927, were all worked up by him. For me
to verify these will mean that I Bhall have to go into it
quite thoroughly. I shall hope %o e atle to get to work on
this within the next month.

The monthly statements for April, May, June and
July, sent under date of November 17, have been received.
I have not received anything from Mr. Lacy since he left, so
i1t must be that all the letters he has forwsrded or sent have
been miscarried in the nails,

Re the annual report to the State Department of
Education (your letter of Decerber 2), it was not sent cut
last summer, T will txy to get it off within the next week.
I am sorry that this was overlooked in the days of changes
and adjustments.

_Check for $2000.00 sent under date of December 13,
has just been received for which we thank you. It came in
plenty of time,

I think you heed not send another chack until you
hear from me again. We will collect student fees the first
week in Februsry, which will eamount to approximately $5,000.
Mex. I am trying to find out from Mr. Farley and Mr. Metcalf
when they will be wonting thef travel money, so that I can
arrargs to have gold on hand for them. I will write more
definitely on this subject az eoor as I hear {rom them, probably
within the next week or ten days. And, too, we will be needing
more money in our Book Store Accounti with the Union Trust Company,
Cleveland, about the middle of February, for payments on the

ook orders for the spring terr. I think we shall not need nore
than $500.00 this time. I will let you kunow the @efinite amount
later. This is just a preliminary warningl




We are glad to hear that the China Medical Board have
made advanced payment for 1927-28, This, I presume, means that
our report for the previous three years was satisfactory.

I am enclosing herewith a copy of a letter from MNr, Gee
of the Peking office of the China Medical Goard to Dr. Gowdy
in which he states that requests for payment of grants should
come fhrough his office. As I understund it, he wishes to have
gsuch requests come from us together with statements covering
the expenditures for the preceding period; that isk the period
ending with the current fiscal year. While the request for same
in the past has usually been made from the New York Office direct
to the Rockefeller Poundation in New York, we have always sent
copies of statements to the Peking China Medical Board office.
However, I have replied to Mr. Gee that I would send a copy of
his letter to you, a copy to Dr. Gowdy and a copy te Mr. C. J. Lin,
and that we would make eflery effort in the future to comply with
his request. :

It may be that we have labor troubles ahead of us. The
rumor is afloat that the labor union in Foochow is trying to call
a general strike, household and University workmen. e began to
have visitations from the lebor union last fall, at which time
we thought said visitations were of thelr own initiative, but
now we know that the servants in five of the households complained
to the union because these households were short one servent
according to the scale before we had to raise their wages laat
sprirg. These five were playing double all the time, telling
the families concerned that they were perfectly happy to do the
work and at the same time compldining to the union that they were
doing the work of two servants, that if this were corrected they
would pay their dues. Therefore, the union tried to bring pressure
upon these families, through the servants who were compalining,
to take on another servant. The families refused to pay any
attention to it, and the union made three of the servants leave,
the cook of the Beeman's, Farlcy8s and Sutton's. The other two,
Metcalf's and ours (Dr. Yen and me) are still on the job and I
don't know when their day is coming. I don't tiink our cook
had any case anyvway. as there are only two of us and besides him-
gelf we have his wife for half time. None of them started out to
lose their jobs, I am sure, but after they went so far the union
had to save face. The union was going on the assumption that
the foreigners could not get along without servents and of course
the families concerncd would teke on more, and now that they find
these families whose cooks have had to leave are doing their own
work, they think they can bring enough pressure upon them to meke
them take on the servants who left and an extra one, by calling
a general strike of all the household servants and the University
coolies. Personally I do not believe that this will come to pass,
because it is hard for people to find work these days and if the
union calls the strike they will have zll of these people on their
hands. The servants and workmen themselves are not for striking,
T feel sure, unless they are made to by the union. Even . though
such a strike would cause some hardship to some of the families
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and to the University, the majority of us feel that this is the
time to let the union know that they cannot rumn our affairs. The
people in Canton had to go through quite a siege, but I understand
now that the union does not try to contrel the servants and
workmenifamilies and institutions.

While there have not been the usual continuous threats
to mission schools from the outside, two of the schools in Foochow
have lost Buildings by fire during this term, Foochiow College
(American Board Mission) last fall, and Trinity College (Anglicen)
on the night of January first. Only one building in each case
but it was the best building. Of course there are plenty of
rugors around that the University will be next. It was Reported
in Foochow two days ago that the Science Hall at the University
had been burned. While we do not feel unduly alarmed over these
rumorsy we are taking every precaution against fires. We feel
that there would be little possibility of the success of arny
attempts to burn the Sclernce Hall and the Gardiner Hall Dormitory,
but it would take almost nothing to send off the t emporary
bulldings. We have been promised soldiers during the China
New Year vacation, but they have not come yet. The school
vacation is from January 12 to February 6.

Mr. C, J. Lin, ¥r, Beach and Mr. Beeman left the morning
of January 1l to attend the meeting of the Bouncil on Christian
Higher Education held in Shanghai from January 17 - 1.

On the whole we feel that we have had a very satisfactory
term. It has been o very quiet and peaceful term - like the calm
after the storm as compared with last term. The students seemed
quite willing to let outside matters teke care of themselves
this term. There has heen less sickness on the campus during
the last six months than any period since I have been here (1923).
We usually have so much trouble with melaria during the fall term,
but 1t has been so dry,and too we have not had so many workmen
around since there is no building going on now, that we have had
almost no malaria. There have been quite a few cases of typhoid
in ¥oochow, only one Foreigner - Dr, Ida Belle Lewis of Hwa Nan
Coklege. We have had Lwo cases among the students which very
much resembled typhoid, but I believe the doctor was not sure of
the first case which is out of the hospital now, and it is too
soon to diagnose the second one. Practically all of the foreigners
have been inoculated against typhoid, or are in the process of
being incoulated.

Yours very sincerely,

éiU~u . Cahlen
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Mr. B. A. Garside
150 Fifth Avenue
¥ew York City

Dear Mr. Garsides

I wish to acknowledge receipt of the Report Upon
Examination of #ccounts for Pukien Christian University for
the period ending July 31, 1929, which was received a week
or two ago. , -

Wow that all of the Monthly Statements through
December 1927 have been received, I have prepared swimaries
of same and entered the receipts and disbursements affecting
our field accounts on our books. DBut to make sure my entries
agree with your charges asgainst the Nanagers' account, T am
gending you a copy of the summary for each month showing just
what entires we have made. I would Be glad if you would chekk
thase with your charges and see 1f we have entered anything
whlch doeg not concern ug or omitted anything which should
have bheen enhered, Unless these entries are the game, the
Few York and the field Budget account will never agree. The
plan géu followed in your November and Decamber statements
gsummarizing the items uhmrge@ble againgt the field will ft&ke

3D LA,

care of these discrepencies in the future.

You will note that I have not entered any payments
that you have made for Mr. W. Y. Chen's expenses. T did vo*
know that you were Ph@*ﬂ;ng these payments to the field budget
until I noted in your statement for Decewmber which came last

A

night that such a payment was included in the summary of items
charged against the field. 8o far as I know. you are in error
Cdn charging these payments againsgt our budgm* account. You
will note that we have nothing in our budget for Mr., Chen's
expenses in Americe, only the payments to hw family here in
Foochow. Dr. Gowdy helped to make up the budgel and he did
not allow for Mr. Chen's paymenta In America. I understcod
that dayhments for Mr. Chen's expenses in America were to come
from Dre Hill's gift, as well ag the expenses fTor his family
here in Foochow. You will note in the receipts ag shown in
the budgeht that only $610.00 of Dr. IIill'g gift is included.
Ve on the field undersatcod that the remsinder, or part of it
at leash, was being used to cover Mr. Chen's expenses in
America., You will note uwnder Bxpendibures in our hudget that
we have included ohly salary to his family, #720.00 Mex., Till
you please take this matter up with Dr. Gowdy. He planned 1t
this way in making up the bhudgelt and I am sure can give you the
necessary information concerning sawme,

i w3
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Beginning with this fiscal years August 1, 1927, I have
opened two new accounts with you: New York Treasurer Current
Special Account and New Yoxk Capitel Account. In this way, we
will be able to know better Jjust how much we have received on
our budget account, that account heing known as New York Treagurer
Current Generasl Account. In the past all funds received from
you or paid out by you were credited to one acccunt known as
New York Treasurer, even including building funds, and thus it
was not very clear as to the amount received on our budget account.

T do not know how to enter the item of $225.00,John Godgdy
reimbursenent for expenditures on field, as I do not kunow just
what expenditures it does cover. I note that this comes under the
Plant Account, 80 it must be money he pald out foxr bullding
purposes. This item appears in your statement for September,
Perhaps I do not need to make any entry, as the funds have already
been received and disbursed as Tar as our books are concerned.

T am enclosing a copy of a letter from Mr. CGee giving
the action of the Rockefeller Foundation under date of November
29, 1927, concerning its grant to the University. I presume this
definitely settles the quesiion as to the amount which was to be
put aside in endowment. In the first resolution, it mentions
our report for only one yeary 1224-25. T wonder if there is any
question about the other two years. It looks now as theugh there

will be no guestion but that we will fulfill the C, M. B, require~
nents for the current year, ending July 31; 1228.

The rumors go prevalent around China New Years time of fire
and bandite and strikes have more or legg died down, and everybody
is busy now beginning the new term. Classes begun today. We will
have about the same number of students as we had last term, and in
penersl the outlook is just as promising. A1l of the Middle Schools
in Yoachow are planning to open, but a week or ten days later.

Sincerely yours,

b . 2,
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Fukisn Christian University

Wise Bwva ¥, Asher, .
‘Pukien Christian University

M&Dmu&pam}wrt; o S .
This letter will deal with the subjest of ovaouation expensees

In the minutes of the Finanse and Executive Comaittees of the
- Trustess of Fulcdeny Christisn University at their meeting February 10,
1628 (ooples of which have alrvady been sent to Mr.Lin) We find the fol-
lm:rg astion regarding eveeuation eXponsess '

- "EP~782 VOTED (1) that the ewasustion expenses paid by the
University or still dus the werious members of staff
be made a first oharge egainet any surplus furnished
the Uniwersity by the Treasurer during 1926-1927, and

. oy gain in exchange for the some period as shown by
the books of the Fleld Treasurer; (2) that if any bal-
‘ance of these cvacuation expenses still romeins after
the above adjustment is made such balance be paid from
the t"&rst' funds which may be avallable for such a pars.
pose. - - o =

; I have been cheoking over our records to discover as bost we oan
‘Just what surplus ever the amount guaranteed by the Board of Trustees =
.%he 162627 budget was furnished. by the Trustees during that tine, Owr

. vegords show that during. 1926-27 we furnished the field G930, 740.38, dis-

* tributed as follows; ' E : - .

Cheeks asent direst from New York to the field G $12,600,00 , .

Paymenta made by New York office on fleld Yanngers : B
o - acoount (icsount #51) 7,416.80 .
‘Draft drawn by the Pleld Traasurer : 10,723.46 -

: From the figures given on page 2 of your lotter of September 24 we -
-, ostimate that the average rate of exshunge during the fiseal your 1526-2¢% -
was 2.008. Taking this as a basis we get the following figures: ~ - . . .-

Lo

. 'l'nhl‘ amount suppliod by trustees 0430, 740.38 @ 2,006 'mu-ul.m.oo )
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\ Tho mt of net gain may vary a few dollars depending on tho
oorrest rate of exchange for the year, but this wariation should be very
#1light.' I have cheeked all cur figures ageinst our regorde here in New -
York and £ind that they tally. I have not been able to cheok them against
your field mocounts because the reports you sent wers insomplete due to
.your delay in receiving certain of ocur monthly financial reports.

Assuming that the ostimated gain of Yex.9$8,387.00 over the guaren-
teod budget is subatuntially correct we should have an ample amount cn hand
to maet the evacuation expenses listed in your letter ofDesember 8th., On
pago 5 of this letter you give q total as pald or to be paid of Nex.35,849.42
- To this should probably be added a sertain amount for Mr.Blakmy. ?ho total,
hmver, ahoum not greutly eroead »m.ﬁe..oo :

: e are omnmmloa.bing with Mr.Blakney at th!.s tino a.ud are uaklng hin

to submit en Ytemized statement somewhat similar to that presented by the

~ other familien. As soon as we have these figures in hand wo will write you
mﬂhsr in mgard to the adjustment of Ms aoommt. -

'ro !‘ollw owb the sottlmn*b as proposed by the Truatoea will requiro
« numbor of sd:)ustmm:a on your book. We, of course, oammot tell exaotly just
what those gntries will be but presume they will be momewhat as followss

1. Comsider the lex,$8,387. (or wh.tever the exaot figure may bs)

- a3 reprasenting the surplus fyrom extra remittances by the Trusteez plus geln
in exchange, as, in effest, s speelal emergemsy grant of the anuea ‘over and
above thoe acccptod obligation.

2, Charge off the paymsnts alrveady advanced (Mex.54,797.22) and
apocial medieal bina paid (%162.88) aga‘!nst the above fuud.

5. Paythe Mox.3689.36 still due the fouwr families from the balance
in 'bhe above fund.

4, VWhen the figures on W.Blnkmy'a asoount are S.n hond adjust . them
‘also agains'h the above fund.

The first three suggested stops we can probably take at onee. Will
you pleass let us know the exaot balance remaining in this speo!al ascount
after thawo stops have been talsn?

Your finanoial reports and various letters, partioularly those of
Septeubor 2, 1927 and December 8, 1927 emphasizes the nesessity for separ.
abing your bndget acoounts from your non-budget accounts. Ve oan readidy
undarstand how diffioult it has been to keep these separats through the £i-
nancial emergenoies of last year. And yet, unless these two types of aeo-
sounts are kept distinet, we ure soon going to find ourselves in a hopeless
mege. In order that we may know kust how your asoounts stand we would appre-
ohto having you send us the rollarln; information as of July 31, 1927.

. 1« Vhat is the overdraft minac tho China Wedionl Board's Sohm
Eqnlpmat Accoamt? :

2. ma.uny. uthoonrdmnmim ertm plqntmmur g
Whu u tho onrdnﬂz mtm th- nm-wpt nhohnhip awm
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) Mer mklng ad Justmonts Loy any remittances received sinne <
July 31, 1927 appliocable to'such a defieft)s |

4. What other cvardrafts or balanses, if amy, &xeitisd up with
the 1926-27 budget acoounts? PR Sk

5. What is the balanoe or overdraft in your 1926-27 buiget ascovnt
after the above items have beon olearedy R

L Will you please indieate for us also vwhat are the tendencies for thed~
fisonl year and the probable status om July 31, 1928.of your China Medical
Board Solemce Equipment account, gensral Plant acoounts and mon-tudget Sehole
arship acoounts? All this mformation L{s necessary if weware to have a clear

- 1dea of the fiounclal situstion on the field and your needs for the imnediate
As far as I can tell, we do wot have & wery olear understanding as to
what, if anything, the Trustues ought to furnish during 1928.29 in addition
%o the regular dbudget remittances. From the information asked for above I
belleve we.oould figure owt the amcunt which mist be supplied om the China
Medical Board Sofense kquipment ucocwnt. If thore are any other needs whish
soem to the field to be indispensable certainly we should know about thewm mow
. ¥ather than have them appear as unexpected overdrafts at the emd of the fise
- oel ‘year.. It 15 ¢ uito uncertain whethor the Trustees will be able ov will.
~ -ing. 4o do much more than provide for the regular budget remittances,.bu we:
gartainly ought to give them full information as to the finanalal situstion,

‘ Vory sinserelyyours,

BaG-H
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Me. B. A. Garside Ry

150 Pifth Avenue \8‘**
New York City v

Dear Mr. Garside:

Since writing to you under date of April
9y I have taken up with Mr. Billing of the Methodist
Migsion the matter of the payment of G$100.00 per
year on the N. J. Taylor Scholarsfip Fund. So far
as I can understand from Mr. Billing's letlers and
a conversgation I had with him on the subject, the
mission here is not willing to take any responsibility
for these payments. That is, they have considered
all the gifts that have come to the field as a rart
of their running budget and they have been used ac-
cordingly. In other words they have not understood
that their home Board expected them to make any such
payments, and if any adjustment is to be made now it
is up to the home office. I enclose herewith copies
of Mr. Billing's letters for what they may be worth
to you in taking this matter up with the Board of
Foreign Missions.

Sincerely yours,

oo 1. (b

Treasurer
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150 Fifth Avenue
New York City

Dear " Mr. Gargide:

I wish to acknowledge receipt of your letters

of March 9, 12 (re China Medical Board agreement with the
University), 20, 22 and 28.

I an sorry about the further delay of getting
the aunual report to the State Department on account of
the signature. Because Dr. Gowdy had signed the diplomas,
I thought this should bear his signature alsgo, as Ir. Lin
had been in such a short btime. I presume Dr. Gowdy did’
sign it as it has not come back to us yet. The blanks sent
under date of March 28 have been received, and I shall make
a speclal effort to get the report off in good time this
year.

e have received notice fror the Union Trust Co.

eC
of the deposit Ffor $500.00 to our account. This ought to
last us until fall.

Je are very grateful to you for the information
contained in ycur letter of IMarch 12 re %the China Wedical
Board agreement with the University. This clears up most,
if not all, of our "doubts and fears!.

Therc is no guestion now, but that we shall meet
the China Hedical Board recguirements for this vear, if we
can include in our report all payments made by your office.
The largest items will he travel and refit allowance for
the Marting.

Your check for #79.13, sent under date of March
22, representing income from the ¥rs. Henry Date Library
Fund from Auvgust 1, 1928 to January 31, 1928, came in due
time. You may be interested to know that this realized
E3169.71. This will be used only for Psychological hooks
per instructions.

Sincerely vours,

Treasurer
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Mr. B. A. Gargide
150 Pifth Avenue
New York City

Dear llr. Garside:

I note your letter of March 12 to ¥r. Blakney re
evacuation expenses. I wonder if you have succeeded in settl-
ing with him in full by now.

For your convenienc: I wm sending you a statement

of Mr. Blakney's salary account from Auvgust L, 1926 -~ July 31,
1987, as the one I sent last fall dated September 1, 1927, was
in error in that the entry of G$100.00 to Lirs. Blakney last
June was not current. 8ince receiving all of your statements
for lagt year, I see that vou did not send her June galary
from Mew York. So as stated in your letter of October 185, there
is a credit balance of 138.60 due Mr. Blakney. In addition to

that, I have received from IMiss Cushman here in Foochow MB4.00
for a pith hat bought from the Blakneys. Jill you pleage in-
clude this in the above bhalance when making payment, or send
separately if you have already settled in full with hin.

Two of the items listed under svacuation expenses are
really personal, but I didn't know at the time how these ex-
penses would be settled so put them under evecuation. I wonder
it Mr. Blakney hag any additional light on the item of HE71 .76
(or Mex.$143.52) which Mr. Peterson of the Methodist Mission,
Nanila, says ¥r. Blakney borrowed from him. In your letter of
October 15, you state that lr. Blakney says he has no recollec-
tion of this item. However it still remains a charge against
him, as I have had no word to the contrary from either ir. Iain
or lr., Peterson.

I note in your letter of larch 12 to MNr. Blakney that
you say you had written to me asking if we would meke use of
the Royalty order which he sent you on December 5. I have not
received any word from you concerning this, and not knowing
Just what is the nature of this order, I am not able %o give
you an angi/er now.

IIr. Cressy of the China Christian Hducational Asgo-
ciation was here last week, and we had a very satisfactory
viglt with him. Our plans for the united financial campalgn
will be revised on the basis of a five~year program instead of
ten~years, as that is ithe period covered in the lans of all
the other colleges. As soon as we peb this in good shape we
will send you a copy.

Sincerely yours,

ézhx.VWL C;;ZZQ,

Treasurer




= N R 2

FUKIEN CHRISTIAN UNIVERSWY\A‘ Uﬁf!ﬁ:m

F'OOOHOW CHINA.

EVA M. ASHER, TREASURER

e In "‘*‘“"r»w o
Be A. Garside
Fifth Avenue
York City

Dear Ir. Gargides

This is in reply to your le
an effort to clear up in so far
furnighed us by the Trustecs on the 1
e gtend as regurds evacuablon expens
vote LF-782 guoted in your letter.

as

sy the 1026-27 budget.
oy the Trusteecg a

Mirst
we recalved fr
at as follows:

1. Checks sent direct from N.Y.
2. Payments made by W.Y. office
budget accounts .« o .+ . .

3. Drafts drawn by us on budget

G$HR6,931.49 @ 1.80 (fixed
for
4. &ctual net gain on exchange
Total received from Trustees
budget account 1926-27

Amount guaranteed by Trustees

Amount furnished in excess of

guaranteed budget 1926-27

You will note that there is
between our figures
guaranteed budget, your

151 ,822.01. I will take up the

1. Checks

pogsible the

for thu amount furnighed
figure being ¥
above items

sent direct from New York,GHl

Ak

.

tter of March 10,

)
J2

(GR~]

-27
in

and

[T
wil

budget
view of

Our records show

(B) . G$12,600.00
o1t

aceount
G2

5 015.44
9ul() OO
,9dl 49

vL\rpA8 4:‘76 6‘3

6,623,353

on B5b 100.01

53,278.00

Mp_1,822.01

a difference of
in exce
3387 .00 and
in order.

=35

2,600.00,

on thig.
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thought of cables, telegrams, e tc. from yvopr end
&8 belng a charge against our field budget, but
rather as the home office expenses over and above
the budget. We do show a part of the home office
expenses on our books, as the China Christian Bdu-
cational Association wish to include same in their
reports in order to show.cost of Higher Christian
Bducation in China. However, these items are only
book transfers so far as we are concerned. You,
evidently have included all cables and telegrams in
your charges against the Iield Managers account,
and .I haven't.

Also I have not included payments made to W. Y.

Ch'en and H. 4. Bedient because so far as we on the

field were concerned, we did not think of these pay-
ments as belng charged against our current budget st
account. In the case of W. Y. Ch'en nothing was Eiwf‘”
included in our budget for him, as we understood
that Dr. Gowdy was arranging for his expenses in
America outside of the budget. In the case of H. .
A. Bedient, we didn't know anything about the gettle- \
ment the Trustees were planning to make with him so f}
included nothing in our 1926-27 budget for him.

o
T

I have not included the 1927-28 salary payments made
in July to Mr. Martin and the ladies who were in
Hanila. These of course would he counted on the 1927~
28 budget.

I have gone through the I.Y. statements very care-
fully and made a list of the items each month, which
gccording to our understanding are properly charpge-
able to the 1926-27 budget account; and likewise a
lisgt of the items which you charged against account
MWo. 31, but, which, according to our understanding

are not properly chargeable against the budget account.
The two liste are enclosed herewith. It seems %o me
thet such payments made at that end which we know
nothing sabout and have not planned for in making up
our budget, should be covered by a special fund instead
of being taken out of our budget funds. Vhat is you
understanding on this point?

Drafts dravm by us, G59,316.05. Your figure for this
is G$LO,7R3.46. I am enclosing a list of drafts which
we drev during the year 1926-27, showing charges
againgt plant account and current budget account. All
of those under plant account were drawn for varioug
building projects. You will rote at the bottom of page
€ of the list of drafts that drafts No. 939 and 942
show on our records as charges against the 1925-26
budget, having been written in June, 1926. Draft No.
939 for $600.00 appears on your statement for October,
1926, and draft MMo. 942 for $1,500.00 appears on your
statement for August, 1926, so no doubt you have
counted same on the 1926-27 budget. If so, there is a
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digcrepancy of G$2,100.00 between our records as
concerns the surplus furnished us by the Trustees

on the 1925-26. That is, in various Tinancial
statements, you refer to the surplus for 1925-28

as being G$296.23. Now according to our records,

it would be G§396.23 plus these two drafts G$2100.00
a total of G$2,496.23., To convert thig into Mex.
the fixed rate for that year should be used, namely
1.70.

Bxzchange -~ Actual Met Gain, M$6.623.33. For 1926-27

our budget was based on a fixed exchange rate 1.80.

You will see from the copy of same which you have

that the amount of income in Mex. was arrived at by
figuring the gold amount at this fixed rate 1.80.
Therefore, all payments made by you for us were

credited to you at the rate of 1.80., All drafts

dravm were credited in the same way. However, in

case we sold a draft we credited exchange with the
difference between 1.80 and the rate vhich we actually
secured. Checks received from youwere handled in the
same way - credited to you at the rate of 1.80 and

the difference between 1.80 and the current rate credit-
ed to exchange. Then at the end of the vear, we credit-
ed you with the net gain on exchange.

Now our records show that we received from you in
1926-27 a surplus of I$l,822.01. According to your records
plus ours, as stated at the end of No. 3 above, the surplus
in 1925-26 is G$2,496.23. This amount should be figured ab
1L.70 as that was oqur fixed rate for 1925-26, and any gain be-
tween this rate and current rate actually obtained has already
been credited to the W.Y. Treasurer. So G$§2,496.23 @ 1.70
amounts to Mex. $4,24%.59. The total surplus for the two vears,
then, is as follows:

1925-26 Surplus  M$4,243.59
1926-27 Surplus 1,822.01
10$6,065. 60

This,however, does not represent a gain for us during those
two years, because we have paia out of budget funds each yvear
funds covering items which were not budgeted, some of which
come under the operating account and some under Plant account.
But T will take this up in answer to later questions in your
letter. Mext, I will take up the evacuation expenses in re-
lation to the surplus for 1925-26 and 1926-27.

Clearance of Bvacuation Expenses. Since receiving
your letter of March 10, I have madc payments in full Lo the
families concerned, so the total amount spent on evacustion
expenses (medical and otherwise), including funds advanced to
Iir. Blakney while on the field, M736.74, ig L37,388.54. How-
ever, Dr. North sent $750,00 gold to Mrs. Kellogg last summer
for medical bills. -~ This amounted to ¥$1,539.12., After deduct-
ing this amount from the total of 1H7,388.64, it leaves a
balance of MHH,849.42 paid out of budget funds.
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surplus for 1925-26 & 1926-27 . . M$6,065.60

7o G ET Evacuation Expenses to be paid . . 5,849.42
iﬂé{fﬁfﬁa,n;” 4" out of same ‘
,%M*g/%yﬂﬁr’ Balance of surplus . . . . . . . . M§ 216.18

This brings me to the questions on page 2 and 3 of your letter.
I will take them up in orger:

1. Overdraftl against C.M.B. Science Bquipment Account.
Since the early spring of 1925, we have spent a net amount of
M$L0,709.89. This does not represent the total amount spent,
for in a few instances Departments have made small sales, but
it represents the net amount that has been paid out of budget
funds for equipment since the spring of 1925,

2. Vhat, if any, is overdralft sgainst other Plant Accounts?
There is an overdraft of M$l,414.83 on the President's Resgidence
and M$56.95 on the "Three Small Residences". These have heen
standing as Dr. balances, in part or whole, since 1926.

3. What ig the overdraft against the non-hudget Bchplar-
ship Accounts? This has been taken care of now Since receliving
your remittances for this, and we have a small credit balance
for use.

4, ihat other overdrafts or balances, if any, are tied up
wibli the 1926-27 budget accounts? Wow that thne evacua tion ex-
penses have been cleared up, the only expenditure of any moment
made out of budget funds outside of current accounts during 1926~
R7 is 1186,323.76, for Science equipment. This is included in the
M$L0,709.89 mentioned in No. 1 above. '

5. UYhat is the balance or overdraft in your 1926-27 budget
account after the above items have been cleared? 1 think perhaps
this can best be shown by summarizing the following,for all of
the above items have not been cleared: equipment for instance.

Overdrafts not cleared

Science Equipment . . . . . M$10,709, 89
President's Residence . . . TTTT1,414.83
Three Small Residendes . . 56.95
M$1R,181.67
Less Surplus from 1925-26 and
1926~27 budgets after
deduction evacuation
BXPENSES o « o o o o __”l6.1l8
Total o « v o o o o o MBT1, 965, 49

This figure is not an overdraft on the 1926-27 budget alone, but
rather the accumulation of several years. Vhat would you think
of letting the exchange realized from zold sold this year apply
on the above? Hxchange realized since August 1, 1927 to date
amounts to M2,492.19.

As to this figcal vear, by'July 3l, we will have paid

out at least M$3,586.68 for items not included in our 1927-28
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budget. They are ag follows:

On C.M.B. Salaries to meet requirements Mb2,834.11
Chemistry Bquipment for bill left over
from 1926-27 .+ « « + &« o o & 452 . 5%
Buginegs Manager's salary from larch 1
to July 31 .+ & & ¢« & « o« o 300,00
N$3,586.68

There may be some smaller items before the close of the year,
but the above are the larger ones which eilther have already
been paid or we know must be paid.

Then you ask about our needs for 1928-29 in addition
to the regular budget remittances. We are now working on the
budget for 1928-29 and hope to get a copy off to you in the
near future. However, I can rogghly give you an idea of some
of our most urgent needs for 1928-29 which were not in the
1927-28 budgets

Current Accoufts

Farley ~ increased expense due to Turlougu M$5 ,200. 00
Metcalf - " " L 1,800.00
New teacher for boc1al Science o . . . 2,160.00
Chinese Department sgalaries and travel etoa 1,690.00
Biology and Chcmlvbry instructors « « » « - 1,200,00
Business Manager's salary and expenses . . 1,640.00
Increase in salaries of Chinese teachers
already on the staff . . . . « . . _1,200.00
- Mgl4 890,00

Urgently needed for Plant Account

Graves o o s o o . . . . J2556,000.00
To complete buljulng pTOJects(9) = about > 12,000.00

(Am getting an estimate on this from

Fukien Comstruction Bureau.)

Bquipment in order to meet C.M.B. require-

ment about which Mr. Lin has already .

written you (G$4,500,00) e v e 4 e s . _9,000.00

MB27,000.00

We hope to present the bhudget to the Board of
Nanagers within the next week or ten days mand will get a
copy to you immediately after it passes through their hands.

Very truly yours,

Coa 7. Sd,

Treasurer




Fukien Christian Uniwersity
Harch 12, 1928
XKiss Eva Y, agher,
Fukien Christian University,
Fooshow, China,.
My dear Miss Asher:
We rapl zed’-"bolmv %o the throe questions raised in your letter
n

of Decenmbsr 1&th regard to the China Medical Board agrecment with the
University.

y five year agrommont. The original astion

‘ 1. Period covorad \
of theChina Hedioal Board statéd  that ) od of the five year agreemsnt
would begin as of January 1, 1924. This was, however, later amended, and
in Mr.Oreene's letter to Mr.loss dated Yay 8, 1924, we f£ind tho period de-
fined as "a pariod of five years beginning July 1, 192¢". jcaording to our
fineneial records all remittances reseived from theChina Yedical Board have
matched the fiseal years of tho University rather than the ealendsr year.
That 1s o say, their first remittance dovered the fisenl year 1924.25, thse
- second 1925.26, tho third 1926.27 and the most recent renittance recsived a
- fewnmbhs ago, tho fiseal year of 1927-28. Thers thus remains the amoust
due for a full fiscal year 1928-29 so that the final paynont from the Chima
Madieal Board will cover the period ending July 31, 1929. You will note that
tho payments are thus extended over a period of five years and .one month, but
this, T believe, is alreqdy adjusted by the Chinma ledloal Board &n orediting
Fukien with only 12/13. of -the amount provided by the University during the
fisoa) year 192'4/26: :

On Yereh 7, 1927 Dr.North wrote to Dr.Gowdy in rogard to this ao~
‘sount. You probably have the letter in your £1les. The net effect of this
oarrying forward of the appropriation for six months means that Fukien has
this half year longer in whish to meet tHv terms of the Chima Medieal Beard
agrosment. .

Lot mo again redmphasize the suggeskion I made in a previocus let-
ber that Fukien must make every effort to fully meet its agrooment with the
China !edical Board both as to salaries and as to Soienss Equipment. I Jmow
Dr.Gowdy is very anxfous that the China Mediea) Board my be perswsded to ex-
tond its agreeument afber the tormination of the five year pericd. Vhether or

'mot this can de acoomplished it 1s extremely diffioult to say. Yet ecertainly
prompt and hearty scupliance with all the provisions of the prosant-agresment
- will put the University in a much stronger position for the futures .

..+ @ Endownent fund. The anount of this MMM Mmhun

; TR i T S
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definitely set at §38,000.00, This faet ieve, boeon sonveyed to
the field im resent correspondence and is set b in detail in the min-
. utes of the Pimance-Exeoutive Committes of D \10th, page 6, ooples . .
. of whieh are going to Mr.Lin in this mails - ?’M

. Inoidentally, we have just reseived from the Jones family the
last 316,000.00 of their $76,000.00 pledge. This $16,000.00 will at once
go into the Chima lMedioal Board endowment fund. Certain other sontribu-
tions received by Dr.Gowdy during receng months will also go into this
fund so that when imvestment of the eash at present im hand is oompleted the
China Medioal Beard Endowment Fund will be in the neighborhood of $26,000,00. '
Every effort is being made to inorease this fumd to the full $38,000,00 at
the earliest possible moment.

3. Use of insome from China Medical Board Endowment Pund., It is ex-.
plioitly stated Chat $his¥85,000.00 "shail e nads avallabie for the endow-
wont of the Secfenve work of Pukien Christian University". That means, of
coursq, that the ammal insowe of approximately gold $1,760.00 should always be
devoted to the work of the Solemce Departments. Xo provision is made that
the Uniwersity mpbt eontinue to mateh this ingoms with any particular amount
80, as long as the budget of the University shows am exponditure of G $1750.00
or more, on its Seiense Departmemts, I presums the eonditions of the endowment

g/ be oonsidered as met. Tt is, of eourse, to be hoped that the University
will be able to expend eonsiderably more than this minimum on the¥e solentifie
work. : ‘ :

f hope the above somments sover all the questions implied in your let-

ter of Desenber 18th.

Yo sen from your brief note of Jenuary 12th that You sre planning to
postpone your furlough one year im order that you may eontinmue en in the work
at Fukien during the next year. It is certainly splendid of you to put aside
. Yyour personal plams in this way. I know that your presence on the campus will

- be of great value during the coming yvar for it 1s certaim to sse a eontimua-
tion of soms of the serious problems all of our Institutions have fasod during
rogent years. ' .

BAG-H
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Hre jB‘e Ky Garsi de
150 Pifth Avenue
New York City

Dear Mr, Garsides

Your letter of April 18 re travel expenses of
Wr. Yetealf together with &:copy of the letter to him on the
gsubject came a few days ago. I believe it is generally under-
stood on the field that only the fiat allowance of G$500,00
per each adult and & proportionate amount for children is
allowed when returning any other way than the shortest roube.
The two points which were of chief concern to me were concerning
the time that the increase in salary and the rent allowance
would begin in the case of people reiurning by'Eur@pe. Your
letter sebtles Mr., Metcalf®s case, that he is to receive the
increase in salary as from August 1, and that he is to receive
the rent allowance up to 8$50.00 while in Burope. since he is
going that way chiefly for study. How would this apply to
people ‘going vis Burope chiefly for travel? Would these extra
allowances be allowed from the beginming of the fiscal year?
We will probably have to face these guestions agein next yearld

Before your letier came, the Finance Committee
hers took up Vr, Metcalf's case as to rent; preparatory to
making up the budget. I will guote below our votes re
farlough allowances for both Mr. Metdalf and.Mr.;Farleys

1. Voted: "That we recommend to the Truste@é/éhat
Dr, Metcalf be allowed to draw on his
rent alleowance while studying in Yurope
up to the maximum of §50.00 gold per
month, on the condition that he renders
g statement each month showing the time
spent in places for the purpose of studys
that is, rent is to be allowed omly for the
time spent in study on the basis of the
actnal amount spent per month up to a
maximus of $50,00 nol&./

2. Voteds: Z"ﬂhat for the convenience of Or. Metcalf
we advance to him the amount of the
maximwn rent allowance, $50.00 go¥l per
month, each month in adeance, any ungpent
balance at the time he makes his sccounting
of remt during the time spent in actual
study %o be returned to the University@//
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& Voted:t That we recommend to the lrustees thate
» they allow Mr. Farley $350,00 gold, the
equivalent of tuition at Oolumbia Universi ty,
for furlaugh study.

4. Voted: That @u-ring furlough, Mr, Farley receive the
rent allowance on the regular basis, that is,
the aectual amount spent for rent ap to a
meximum of $50.00 golel per month.%

Both Mr. Farley and Mr. Metcalf asked that they be given the
maximam of ¥50.00 gold per month for rent, the idea being that
any unspent balance on one month might go towards the expenses
of another month which might amount to more than $50.00, We
feel that the rent allowance should be kept on the original
basis, that is that a persom receive only the amount actwally
spent per month, up to the maximumi if he spends less than $50.
one month it is a gain to the University, if he spends more than
$50. anether month, it is his own personal expenses., Of course
Mr. Metecalf's rent will vary in different places in BEurape, but
we feel that it should be palid on the basis of the actual amount
gpent per month, up to the maximum,

In the case of Mr., Farley he wants to s tudy in Paris
during his furlough and asked the University for some extra
allowance for this purpose., We feel that the University is
not in a position to provide for the expenses of Professors
ta study abroad. Therefore, we are recommending that Mr., Farley
receive the same amount that would ordinarily be allowed him
for furlough study in America, and so far as we are concerned
he is at liberty to use it for study either in America or France.

Yours very sincerely,
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Dear Mr. Garside:

You will remember that in the meeting of the
Trustees under date of June 28, 1927, the matter of Mr.

; Kellogg's travel expenses to the field in January or February
/“;ﬁ,1925 was brought up. The Methodist Board requested that the
" TUniversity consider the possibility of bearing ome-half the

traveling expenses, or G$839.79. According to Vote T-752
(P 6) this request was referred to the Executive Committee
to be taken up in conference with Dr. Edwards of the Methodist
Board. I wonder what decision was reached in regard to this?

In reality, the entire amount of Mr. Kellogg's
traveling expenses, M$3,359.17, has already been paid by the
University. The discoveryof this about two months ago was &
total surprise to me. It came about in this way. When I was
checking up our account with Mr. Main this spring, I found
that his June and December statements for 1926 were migsing.
Upon request, he sent them to me this last March and I found
in the December 1926 statement that he had charged against us
the total amount mentioned above for Mr. Kellogg's traveling
expenses. I do not know what authorization Mr. Main had to
charge this against us, as it would seem from your minutes
that the Methodist Board in New York did not know last June
that it had been paid by the University. We did not know it
at that time either.

I have not taken this matter up with Mr. Main, as
I do not know what was the result of the conference between
the Executive Committee and Dr. Edwards. fgr this reason,
I believe it would be better for you to take it up with the
Methodist Board there, and have them take it up with Mr. Main
on the basis the decision reached by the conference referred
to above.

I hope’lthis can be straightened out.soon so that
we will know how we stand in the matter.

Yours sincerely,
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At last I am ready to make an attenpt to answer
your letter of October 21, 1927, re certain matters dealing
with the Transcriyt i Rewrititly the University Accounts from
the beginning. I will take them up in the order as given in

vour letters

.
Dear Mr, Garside: "m

1. The clearance of account 24b for Scientific
Bouipment.

fioet o

I have carefully gone over the list of drafts given
under Scientific Bouipment - account 24b - in the transcript of
accounts and checked same with our records., All of them show
¢ having been charged to scientific equipment except the firgt
one on the list, draft No. 6 for $500.00, T can find no record
of it at all. However, if the draft you have ig so marked, I
think you are quite justified in including it as a payment for
equipment, No doubt it is charged on our books gsomewheres and
if I only knew where to look! As it is, I have spent hours
checking up this account, In so doings I find some drafts charged
on our bhooks against scientific equipment during the period in
question, January 1, 1919 - July 31, 1925, which do not show on
vour transcript under . account 24b. I have made two ligts with
comments which I am enclosing herewithe Tirsts the list conied
from vour transcripte Adding draft No. 601 (see at bottom of liat)
for $3,485.32, brings this amount up to G$18.235,33. Second, the
2ist of drafts which show on our books as charges againsgt
equipment, but which I do not find on your transeript under
account 24b, amount to G§L,965.92, So the total of drafts,
according to our books (the sum of the First and second list
referred to) written to cover payments on equipwent, amount to
G$20,201.25 (Jenuaery 1, 1919 = July 31, 1925).

In additioh to the above, I have copied from our books
the net, totals transferred to the equipment account in the Plant
Bection at certain intervals, usually once in six months. In this
statement I have shown separately the fotal for the veriod January
l: 1919 - December 31, 1923, GHLY y974.04, and the total for the
period January l, 1918 - July 31, 1925, G$23,612.56. In neither
case do they agree with your totals for the same period., I cannot
find in our records a copv of the statement you speak of which
was prepared by Dr. Gowdy for the C.M.B. covering the period
January 1, 1919 - December 31, 1923, showing the expenditure on
science equipment for that period as G§RR2,477.06., Bo far as I
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am able to find, it amounts to only GHL7,974.04, a difference of

nearly $5,000.00. I do not know where now how to look for the
discrepancys I find that during the period January 1, 1919 -
July 3L, 1925, scientific equipment to the amount of G$3,131.61
was sold. I have no way of knowing though whether or not this
was taken into consideration when the report showing an expenditure
of G§R2,479.01 was made, My totals above are net figures, the
sales having been deducted. These sales are accounted for in the
faet that some of the middle schools in and around Foochow ordered
through us, as we could get things cheaper by ordering in large
large quantities. :

You asgk if we purchased anything during the period

Janvary 1 - June 30, 1924, We did, and the reason it does not
show on any of the reports you have is that all of them were made
up for the Chinag Medical Board. The old period with them having
ended on December 31, 1923 and the new one having begun on July -
1, 1924, they did not call for expenditures during the interval
of January 1 = June 30, 1924, I have, however, included same in
the statement I am enclosiig. :

To swmmarize, then, so far ags I am able to find, the
het total expenditure exparditure for scientific equipment during
the period under c¢onsideration in the Transcrlpt of Revision of
Accounts, January 1, 1919 - July 31, 1925, is G§23,612.56. Your
Tigure based on previous reports from the field being GH27 75141,
there is a discrepancy of G$4,138.85 for which I do not know how
to account,

2. The distribution of as much as posgible of Bulldlng
O1erat10ns Undigtributed.

You raise the question as to why Mr. Lacy stopped his
computations on this account with Japuary 1925. "The Undigtributed
Building Opeations" account ended with January 31, 1925, . Beginning
with February, 1925, we have set up separate individual accounts
for each project as it got started, including Electric Light
Installation and Water Works Dam. As soon as complete settlement
is made with the Fukien Construction Bureau for all of these, we
will furnish you with a list of same showing the cost of each. The
buildings for which we have separate accounts are the Science Hall,
the A.B.C.F.M. Residence, the Président's Residence, Three Small
Regidences (all in one account, as they.were all of the same size
and style, and the contract for all were let to the same contractor),
the Harriman Houses; Electric Light Installation, and the Yater Dam,

(a) Items in Building Operations Undistributed account
26f1, which are llsted in Mr. Lacy¥s letter of June 25, 1927 asg
ot in our records”

You state that these items amount to $5.044.77, and that
you do not know whether or not Mr. Lacy included game in his
total of M$286,709.35. This amount, I am sure, is not included in
the total unless these items have been charged and entered in some
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way other than as individual items., I have rechecked all the
items given under 261 in your Transcript of Revisiom of Accounts.
And still T camnot find any such definite amounts éntered on our
books. I notice that none of these items which Mr. Lacy listed

as "not in our records" have draft nuibers. All of the Etems which
we were able to identify were accompanied by our draft Mo, I
wonder if these items without draft numbers are payments which were
made by the New York office, perhaps for building materials
ordered by Mr. Mills who was in charge of the Construction work
here at that time. If so, in all probability such payments were
never definitely reported to the field, other than through your
Trenscript of Revision, as we did not begin to receive monthly
statements from the New York Office until September, 1924,

Under the circumstances, since this cannot be definitely
checked from our end and probably not from your end, I would
favor leaving the total as it ig,. As is stated in paragraph 2,
vage 2 of Mr. Lacy's letter (Tune 25, 1927) me feel that there
are already items included in this total which do not rightfully
belong there, such as building material, repairs, etf. But there
is no way of definitely checking this. Because of thig, we feel
that the figures arrived at by Mr. Lacy for each building axe
mere than any of them actually cost, but =g he said, that is the
nearest we can come to it. '

(b) It is not possible to make any further adjustment

in this account than Mr. Lacy has already made, I feel confident
though that any payments from this section for building expenses
have already been included in the total, for they would naturally
have heen charged to %that "rambling building account®™ at the time
the payment was made. That is, I think this would include the
payments made on the field in Mexican to contractors, hative
material, etc,

3. The digtribution of account 41lx consigting of amounts
in sugpense against field accountg,

(a) The remaining $2,000. gold, representing items that have
been added since July 31, 1925, drafts Nos. 851, 856, and 895,
should all be charged to account Q31l, as it all went into our
current expense account.

(b) As to what amount has been paid out of current funds
for Building expenses, it is almost, if not entirely, impossible
to say. I have no way of knowing what amount in the early years
wag intended for current or capital expenditures. Receipts in.
those days were not labelled whether for current or capital use,
and all money received from vou or drafts drawn on you were credited
in one account, "New York Treasurer",

So far as we on the field are concerned we are not in
any position to make any improvement on the digtribution made by
Mr. Lacy. We feel that his figures are as nearly correct as can
be obtained, considering the condition of the early records. I
am sorry after all of this deday not to be able to give you any
more definite information.

Yours very sincerely.,
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'y My dear Miss Asher: .. ‘ | o ot
# ' ' Te aokuowledge the receipt of the following letters from your: .
, }m letters written under date of May 11, one letter dated May 12, obe .
" detter dated May l4. Some of the matters covered -in this eorrespondence ' . © .
.we will refer to in this letter. Other mattors will be taken up separately. '@ %
T N.d.Taylor sbnomrsﬁig_ In ane letter of May 11th you report the -
- l.iregult of yowr ecrraspondence and sonversation with Mr.Billing in'reogard to .
-'the N.J.Taylor Sgholarship Fund. Evidently this is one of the vory difficult
-oases where funds given for a specifio purpose are swallowed wp. ]
/ nmeds of mission work. Our ¥ission Beards always stato, with a great deal of
¥ruth, that wnless these designated amounts are applieabls for the gemeral
'work, 4t will gimply mean that maoh reduction of ‘gomoral appropriations. Om -
', the gther hand, these who are interested in earrying on the work covered by . e
" -‘suoh designated gifts naturally feel that honesty with the donors. requires

. - that the money be spent for the aobjeot to which it is given. I hope that you ' -
, ‘way %e able to reach some more satisfactory understanding with MNr.Billing, - .-
I There jeems nothing more that our New York office can do about the o
. watter at this twe. I will talk more fully with Dr.Qowdy whem I see him . i)
. oarly in August. "I hope that when he returns to the field this fall he will .' /. '
bo able to effeoct some mutually satisfactory adjustment of this fund. I I . .
“have an opportunity I will also talk with Mr.Chenowsth and also. possibly '
- .other seorstaries of the Methodist Board here. Howowor, I do'not 1ike to . .
press this matter with them because I know they will be reluctsnt to take any
-action different from that resomended by the Tield, and too muoh insistense
--on this relatively minor item will gcertainly imperil some: of our larger inter;

Ve

o h(); 5 } ‘st‘ﬂ.

v ) Armn:fonentzs with Mr.Blalmey. We Mave jJust received a letter from .
|* . Mp.Blakmey In which he states that he .does not n0w have avellblo the -
AR sarL' formation to present an itemized statement overing evaeuation 'Ourp!"u"sp
I shall have to 'sorrespond further with Mr.Blakney befors we oax decide just |
-+ how hisposount qughb ko be ssttled. ' I will write you agaim in "o 1 %0 the |

I . o

1

i - E | R U ‘fr-‘..-.‘:: R
eyt We £ind 46 will not now be negessary to.wse My .Blakney*s royalty
o Ty ororved $0 du my letter of aroh 12th und we kre.at s time, wetwral

ing 1t to hin. |16 will not bo nsagssary theref

: 9‘,'%% i
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_ Finanohl mtters.' “Tie noto tho inﬂomtion i your letter of S
ogard T F1044. Ve will Rocopt . thin draft on pmqonta.tlm. "y
o Wo also noto thnt bororo July 1s% you will be drawing about $2,500.00 for.
. «Mr.Farley and Mr.Metealf. You do not state whd'.hor th.ts anotmt is 1u Mex.
g or gold, but we prosums 11: 1s\§ho rorner. _

‘.‘_ Yy

AR

’

Reoonoilhtlon ot ‘our bud et acommts and settlement of . omuo.a

! ;standing “overdraf " These matters oovered In your
; > of May 1lth witl varion loaures are momewhat gsomplex md
‘are. thareroﬁe bolng omrod in s, separute letter, - -

2
f

] . M‘isoollaneous. The report 4o the Uniwrsity of ths State of Nw\ _
- York for The academlc ‘yoar 1926-27 was finally signed by Dr.Gowdy and for- " ..
' warded to the Department of Education at Albany. They raised one or two
- questionn but I think, tlmlly aooopted the report o.s wo pwaontod !,t.

We note that the renlttanm sent to the Union Trust conpany tor

tha hookstore wammt vin probably L admte tor your noodn untn tho d.'
awbxm_-, L

' (

Ve ar§ 3% havo ' your roport that you will bo ablo %o maot tho
L chiu Modical Board requirements for this year.' Certainly you can hulud. :
oim this roport all payments made by. our office ‘bofore the end of July even.
' though our: tormal notice of these disbursements my not roach you mu
sm mks qﬁor the close of th!.s ﬂaoul yoar,

~

)
ot
ta

Very oord.'nally yourn.
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. 1 '~;::;f‘ Tuly 2, 1928.

EVA M. ASHER, TREASURER e

Ur. B. A, Garside
150 Fifth Avenue
¥ew York City

Dear Mr. Garsides

There are several matters I wish to &ake up with
yous ‘

First, re Dr. Metcalf's insuramce allowance for %
1928-29, He has already drawn on this allowance to the B
amount of GHL4AT.19, leaving a balance of GES52.81 due him {Jf
for this purpose during the coming fiscal year, 1928-29, A
I am enclosing herewith a statement covering the payments
and the amount he was due to receive during this first term ,xf"
of service, August 18, 1923 (sailing date) - July 31, 1928, &
Mre. Metcalf has a copy of this, also. He will draw this
balance of $52. 81 throuéh your offices

I have P@ld him $50,00 gold in advance for rent
during the month of July im Hongkong, and will send another
$50,00 gold to him in Mamila for August. After that, he will
look to you for rent money., as well as salary. I have already
paid him his July salary, and will send his August salary to
him at Manila., He has already written you about this,I believe,
giving you his various addresses.

Sécond, re telegrapbic addresse We have now
registered a telegraphic address with the Bastern Extension
Telegraph Company here in Foochow, as follows:

B : *Hgiho', Foochow

So in sending cables in the future, those two words are sufficlent
for the addresse.

Third, re Mr. Chun Chung Yung. Mr. Chung has been
studying in America for the last six years, and is returning
this fall. He has accepted an offer from us as Assistant
Profegsor in the Department of Physics. We have told him
about our office there in Wew York and referred him to you,
in case he wanted help about passports, sallings, etc. We
are not, however, financing his return to China. His present
address iss

Mr. Chun Chung Yung
219 Harvard Street
Cambridge, Mass.

Sincerely yours,

@WW?.
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FUKIEN CHRISTIAN UNIVERSITY
FOOCHOW, CHINA.

MR OB e

EVA M. ASHER, TREASURER

TreBe A, Garside
150 Fifth Avenue
New York City

Dear Mr, Garside:

- Your letters of June 9 and 11 have been
received. I note in your letter of June 9, that you

have msde adjustments in your accounts as regards the
-expenses of W, Y, Chen., We are glad to have ‘this cleared
Upe.

I also note what you say about getting vour
July statement to us as early as possible, I will not
close the books until it comes, so that I can, if possible,
show clearly in my report Hust where we gtand at the close
of the fiscal vear, July 31. Your last remittance is, ho
doubt, on the way. We have not received it as vet,

In your letter of June 11, you call my attention
to the fact in the swmary of statements fromthe ‘months
of April to December,. 1927, T did not include cable expenses
from your end; one in Anr®l for $1.5.00 and one in July for
$13,00, Ag you know now from my letter of May 11, top of
second page, I did not think these bayments were chargeable
to the field hudeet., However, I will abide by whatever ansgwer
you give in revly to my letter of May 11, If these are
rightfully our expenses, we should brovide for same in the
budget, which we have not done,

Mr. Co J. Lin and Mr. Scott have been away since
July 4, attending the meeting of the Advigory Cormmittee and
the Council of Hicher Bducation, We are expecting the Scotig
back today or tomorrow. Mr. Lin went from Shanghai to Hinghwa,,
as his father was very ill. We received a telegram from him
last night stating that he had arrived at Hinghwa and that
his father was dead. I take it that it means his father wasm
dead when he got there. He has not been in £00d health for
the last year, and has been quite a bit worse for ithe last
few monthso‘WVh:ﬁill probably not be hack for another week vet,
Three communications from your office, dated June 5, 11, and 14,
have come %o him since he left., Xone, however, call for ar
irmediate re»ly, so I am holding all of them here until he
returns. The other families are all on Kuliang, the summer
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place near Foochow., I am staying here at the University,

a8 it is so much trouble to move the necessary redords to
Kuliang. Miss Arpmstrong, a missionary of the American Board
Wission in Foochow, is staying with me. #nd, toos there

are two Chinese families down here. The faculty members are
teking turns in staying down here, about ten days at a time,
to help guardd inspect buildings, etc., regularly. We also
have soldiers for general guarding.

We are getting orh@anized for the Financial Campaign.
It has gone a little slow, of course, on account of Mr., Lin's
absence. He will send you a full report of his trip and of
things here in general as soon after he gets back as possible,
I knowe. ' ‘

T am enclosing herewith summaries for statements for
the months of March, April and May.

Sincerely yours,

Gore . e Rn
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Fukien Christian University
July 31, 1928

Miss BEva Y.Asher,
Fukien Christian University,
Fooohow, China .

My dear liss Asher:

Soon after reeeiving your letter of July 2nd tel ling us
of the presence in this eountry of ¥r.Chun Yung Chung and asking
us to assist him in any way we eould, we received ¥r.lhunts letter
of July 27th, a copy of which I attach hereto. We sent Mro.Chun
our letter of July 3lst, a copy of whieh is encloged, together with
e ehesk for $200.00. This remittance we are charging agsinst the
1928-29 Manngers account in the expeokation that you will make the
proper readjustments with Mr.Chun when he arrives on the field.

T hove beon a 1llitle hesibaht about meking this edvonce to
¥reChun since your letter of July 12th does not specifically author-
1ze -uch an advance. ..Pter cons iduring all the factors, however, it
soemed that the course wo huve tuken is tho proper ong, This is
merely one of many Instances where our Hew York off’ic@aﬁud to roach
a decision wheme the Information available is not quite as adogquate
a5 we would 1like. There is, of course, no vay to aveid meeting
such a situation oocasionally. e hope you will always feel froe
to tell us if we are in error, *

Vary cordially yours,




Fukien Christian University
Avgust 8, 1928

Hiss Eva M. Asher,
Fukien Christlan Univers ity,
Fooshow, Chine.

My dear Miss Asher;

You will note from the trial balancs as of July 31st that
; t we have pald out toward the Managers Current Budget of
1927/28 totals $29,032.98. We are still indebted to you, therefore,
for the sum of $567.02 fn order to bring our disbursements up to the
amount of $29,600. gold as authorized by the Trustees in action E-756
of July 12, 1927. Our cheek for this amount of $667.02 is enclosed
herewlith.

You will &ls0 note that our Home Administration - Central
O'*lee - was foreed to overoxpend by $592.55 the sum of 6$1,400,00
allotted to It for thia yoar. We are earrying this overexpend itwre
forward into the mew fiscal year.

I believe thers are no other matters in this last balance
sheet of the year requiring any spesial comment. TI¢ ia obvious that
the Fukien finaneial situation is pretty precarious and that we mugt
seours substantial inecrease in support from some source 1f the Univer.
sity is to contimme its work unhamperasd ,

Very sincerely yours,

A




Fukien Christian University

August 21, 1928

l(i.éya Bva M. Asher,
Fukien Christian University,
Fooohow, China.

Ny dear UMiss Ashery

Your long letter of May 11th dealing ehisfly with various budget
mattors has already lain long unanswered. I have at last got an opportun-
ity to cheok over the figures you presemt and to see where our resords dif.
for. ' i

ADJUSTMENT OF 1926-27 BUDGET ACCOUNT AND CLEARANCE
OF EVACUATION EXPENSE A/C '

There are a good many differences between vour figures and ours °
but only a few of them are important in our prosent disoussion of the clear-
anoce of evacuation expenses which is the maim theme of my letter of Mareh
10th and your reply of April 1llth. On the first page of your letter you
summarise under three heads the amount youwr records show as having been re-
coived from the Board of Trustees for the 1926-27 budget. The first type
of payments, cheoks sent direct from New York, we have found oursslves agreed
upon. The seoond type of payment made by the Wew York offiee onm budget ac-
oounts gshow 2 oonsidereble difference. My letter of March 10th showed these
peyments to amount to Gold $7,416.90, whereas your letter lists only $5,016.44. .

For the sake of the present disoussion we are willing to ascept
your figures as & basis but foel that you should at least inelude the pay-’
monts uade by our New York office during the monmth of July 1926 to eover
lir.Blakney's outgoing travel expense. These payments were correctly charged
Lo the 1926-27 budget even though they were advanced a few weeks before the
budget became operative. Of course, it happens every year that during the
month of so preceding the begimnning of the new fiscal year our New York of-
fice makes s number of disbursements for the new fiscal year. In preparing
the April 26th 1ist of "payments made by the New York office for the Univer-
sity, chargeable to 1926-27 budget™ you should have inoluded the disburse- -
ments wade during July 1926 for the 1926-27 budget. In your second statement
of April 26th showing disbursements msde by our New York office during the
19268-27 fiscal year, which you fael are not chargeable against the 1926-27
budget, you quite properly list a number of items which were pald during

July 1927 but whiol should have been (and were) charged to the 1927-28 aeass~¥

These disbursemeuts made during July 1926 on behalf of Mr.Blaks

. -ney's outgoing travel expenso and charged to 1926-27 budget, are as toumq -

Coge
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‘Miss Asher-2 .

Travel Advance ' 7$600,00
August Selary 141.86
Freight, Household goods 63.76
Outfit Allowance - 200600
Steanship Tiokets 934,20
Spesial Travel 60,00
Passport 10.00 & $1,889.81

Your total, as per list of Apr.28,1928, ate
tached to your letter of May 11,1928 6,016.44
Revised total payment made by New York office
to 1926427 current budget . $6,905.05

Your third type of payments, drafts drawn by your Fukien offiece
on the budget account, differ somewhat from our New York resords, but for
ouyr present purposes we will accept your total of G$9,316.05.

Summarising as disbursements made by our New York office for
the 1926-27 budget, we have therefore the following figures:

1. Cheoks sent direct from New York 312, 600,00

2. Paymente made by New York Offlce on ‘budget
. acoounts as shown above 6,906+,06

3. Drafts drewn by field on budget accounts
(as per your 1list ofApril 26,1928)

G.$28,821.10 @ 1.80 (fixed rate, 1926-27) H$'51,877.:\98

Aotual Net Gain on exchamge at abtual
average rate of 2.04594 7,088,26
1.$58,966.21

The Amount Guaranteed by Trustees,1926-27 63,278.00
Anount furnished in excess of 1926-27 budgetM$5,688.24

The amount shomn in the above sunmary as furnished in excess of
the 1926-27 budget, Mex.$5,8688.24, exceeds the amount shown in your let-
ter of lay 1lth by the Mexican equivalent of G $1,889.61, Blakney's
outgoing travel expsnses which were eharged to the 1926-27 budget.

Your letter also shows as available for meeting the emergency
expenses Incurred last year the surplus remaining from the fiscal year
- 1926-28. This surplus you place at G $2,496.23. This total is made up
of the following: ‘

, . 1l. Two drafts amounting to G $2,100.00 whish were drawn by your
office In June 1926 and applied to the fiscal year 1925.26, but paid
by our New York office in August, 1928 and charged on our resord to
the fissal ysar 1926-27. For the present discussion it makes little

~ difference whether these drafts are oonsidered as epplying to the

-
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fiscal year 1926-26 or 1926-27 as in either ease they will produce
a surplus of G $2,100.00, An exsmmination of our New York records
~shows that, without counting these two drafts in our 1926-26 ao-
count, the Trustees fully wet the budget obligatiom for that year.
Even after we have dedustod them from the 1926-27 reecord, the
Trustees still more than met their budget obligation. In owr pres-
ent reckoning we will accept your prosedurs and eount these two
drafts totalling G $2,100,00 as a surplus for 1926-26.

2. A sum of $396.23 standing on our New York books as "Surplus,
1928-26", You are inoorrect in ineluding this $396.23 as a part .
of the surplus you have on the fleld because this emount was never
disbursed to the field by our New York office and remained on our
books here until it was reecently applied against the 1926-27 def-
fIoit by action of the Board of Trustess.

Thus the surplus for the 1926-26 account avallsble for meeting
- the emergency defloit should be only G $2,100.00. From the above we £ind
you should have the following amounts avallable for your emergency defieiti-

Amount of excess, 1925-26 budget, G$2,100.00 @ 1.70 33, 570.00
Amount of excess, 1926.-27 " 5,688.24

Total ¥89,258.24
g

Since the balance of the emergeney evacuation expenses to be paid
out of this surplus amounts to Mex.$5,849.42, thore would thus remain a
balanoe of Mex.$3,408.82 in the above gurplus after thess evacuation ez~
penses had been met, .

Sumsarising the differences between your method of figuring and
ours, you will note that we have added Blakney's outgoing travel of G$1,389.61,
but havg dedusted the G3$396.23 in the 1926-26 surplus standirg on our New York
agoount. )

By elther your figures or ours, the surplus you have available on
the field fully meets the deficit in the eumergendy evacsuation expense account.
"That, after all, is the prineipal thing. Whether the balanee remaining is-
Hox.$216.18 or Mex.$3,408.82 1s of less importance. I hope, however, that
we shall be able to reach an agreement on the amowmt of this surplug so that
we can accurately estimate how far this balance will go toward meoting the
three overdrafts shown on the fourth page of your letter of May 1lth.

OVERDRAFTS NOT CLEARED

We are glad to get the statement you give showing the overdrafts
on the Science Equipment, the Presidenmt's Residenddend the threo small re-
sidences. I will report your figures to the Board of Trustees and ask thea )
for instructions as to the procedure we should use in clearing these outstand-
ing overdrafts. Now that the 1927-28 fiseal year has closed, you will doubte
less soon be sending a report showing how your account stood on July 31; 1928,
inoluding a statemsnt of surplus in payments by the Trustees this year, both
in amount: and in gein on exchange, and also’ reporting any new overdrafts
which may have been oreated during the year becauge of there being no provision

f . . ' i
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_ in the bdudget for them, If you have not already done so I hope you will
soon gepd us. & revised statement showing all wpluau apd overdrafts on your

Pt o b D S

soooumte as ofJuly 31, 1928.

' T am afraid that the new fiseal year 1928.29 is going to oreate
fdirther problems of this same type. The amounts listed on page 5 of your
May 1lth letter Tor the removal of graves, the ecompletion of bullding op-
erations and the purcha,c of solemtifie egquipment are all outside the bud-
got estimates of expenditure for which funda are being sought. I believe
that at the present time no funds for meeting any of these three needs are
definitely assured. We will bring these needs to the attention of the = .
Prustees and ask for lanstructions.

With best wishes, I am

Very sineerely yours,

'/5-42&,,
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. 4n tha bnd;w for them. If you have a0t already deno 80 1 hops you will

soon .send us. & revised statement showing all surpluses n.ud overdrms on your
accoumte as ofduly 31‘, 1928.

' I em afraid that tho now fisoal year 1928.29 is ;oin‘ to oreate
flirther problems of this same type. The amounts listed on page 5 of your
May 11lth letter Tor the removal of graves, the escmpletion of building op-
erations and the purcha,c of solentifie equipment are all outside the bud-

got estimates of expenditure for whish funda are being sought. I belleve

that at the present time no funds for meeting any of these three needs are

definitely assured. We will bring these needs to the attention of the -
Trustees and ask for lnstruotions.

With best wishes, I am

Very sinooroly mrs.

/5-#
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FUKIEN CHRISTIAN UNIVERSITY
FOOCHOW, CHINA. "
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5
EVA M. ASHER, TREASURER

Mr., B A, Garside
1650 rifth Avenue
New York City

Dear Lr. Gargide:

: I believe I have not vel acknowledged recsipt
of the following letters from you: JTune 20 and 25, and
July 27, which kave 311 been duly received,

X ‘

Arrvengements with Mr, Blakneyve. /I note in your
letter of June 25 to Mr, Blakney you refefred to the fact
that Mr. Blakney thought hig evacuation expenses wounld be
about the saune as that of the Beemsn family. I do nol ses
how thelr actusl evacua llon expenses could be as much asg
the Beemans. First, Mr. and Mrs. Blakney and the two
children went to lanils on a destrover free of charge.

Nr. Blakney cene back within a mmnihg and Ilrs. Blakney
and the children left Manila soon ofter the middle of JTune.
‘We pald the Beeman family for travel expenses both ways,
and tihey were in Msnilsa %Wﬂ moriths longe" than Mrs. Blakney
and the children, during which time we paid thelr rent and
$L.00 pex day per adult for the extrs living expenses.
Frankly it seems very sitrange Lo me that the BlaLQEf Tamily
an't furnish the necespary informetion, that is, exact
Tavtsy, as to thelr evacuation expenses since they know that
the expenses are to be settled on the Basis of rent, travel,
and extra cogt of living at $1.00 Per day per adult and $.50
for children However, it may all be zettled by nows

T have "D@e | another #4.00 ¥ex, for Mr, Blakney
rom the sale of a second pith hat. Will you please send
im a check for mzaOO goldf oy apply Lt on hig sccount as

fs nost convenlent for you.

Mr, Metcalf's Tnsurance. Since I wrote you aboutb
teL

T

Hr, Metcalf's insuronce for the current fiscal year (Per

wy lebtter of July 2) I have discovered that the amount due

him for thig year is P69.47 gold instead of $52.81l. This

extra 816,66 1ig due to t?uﬁ”e"ﬁJCﬂ month in changing the figeal

vear i 1928, which made the Tiscal year 1924 - 25 consist

OI thirteen moubﬂsa I have notlslcd Dr, ¥etealf of this
L;*Cﬂﬂllgee. I am enclop ’Tl“ Derewith & corrected g Ld lewnt of
receipts and sbtatsments for Dr, Meteall's Tirst term.




P V// Book Store Deposit. Will you please make a deposit 4%’j$é ‘?;~
;;ﬂ 5?{2 of $350.00 to the Fukiem Chrigtian University Book Store F 163

Account, Union Trust Company, Cleveland, ORiO. We Will 72?ﬂff/;4?
soon be 1 making payments on our f&ll.book orders. /Vz' '

Remittance on Budget Account. I have al eady
Aiéﬁ @cknowledged receipt of your check for $1,500Q, Og for
4LMfww4;% 7ourrent expenses durlng the month of August. Unless you
//mﬁﬂyﬂ'ﬂtb/ hear from me to the contrary, you nesd not send another
/ﬁpbwwgzb;; check for current expenses until December l. We will soon
. qurﬁfjmm be taking in fces, which. will help some, and we have gome
WMW{ © Dbank balances, etc.

Al - )
A I hope I will receive your July statement on the next
mail, as I am anxious to close my accounts for the year and
make up my report to cover same., I must, if at all possible,
have this ready for the annual meeting of the Board of
Managers soon after the middle of September, I have part

of the July paywents from your 16Lb@f of July R7 to Mr,
Martin. That, however, does not show the cost of the

steanship tickets.

Very sincerely yours,
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Fukien Christian University

August 29, 1938

Wiss Buva M. Asher,
Fukien Christien University,
Fooghow, China.

Uy dear Miss Agher:

Vie aoknowledge recelipt of your letter of July 24th requesting
thet we send a cheek for $560.00 to Mr.Farley's father. This check went'
forwurd day before yesterday.

Wie aleo asknowledge the receipt of your sssond letter of July
24th covering a mmber of ourremt financial items. Most of these Ltems
are now gleared and do not require any further comment.

In this letter you mention again the confusion which has arisen
besause of the practice always followed by our New York office in charging
egainst the ocurrent budget account such cables as are from time to time
dispatohed to the field.. We have resolved to change our procedure in charge
ing theso oablen during the fiscal year 1928.29. Beginning August first all
suoh charges will be entered as acoount 365 - Home Admimistration Inoiden-
tal ~ rather tham ascount 31. In malng this change we resognize that it
will simply mean inoreasing the defleit which we already have from year %o
yoar in our Home Administration ascount. The G $1,400.00 allowed each year
for both the expenses of the Cemtral Office and inoldental expenses In cone
neotion with home adninistration has always been oconsiderably overexpended
and caused a great deal of%diffioulty in adjustment. You will appreciate
the fast that the amount of work which we do in ocur New York off'ice is de-
pendent almost entirely on the requiremsnts of the different Universities
and the cost Iinvolved is & matter over whioh we have relatively little in. .
fluence. It oosts just sbout so much for sach plece of work we do and the
more wo do the greator the expense to the different Universities. During
the past three years our Central office has redused the eost per each unit
of work it does by 33% and it is not 1likely that wo will be able to reduse
oosts muoh further. So, if our voluse of work oontimies to inereaso as it
has for the past few years, it would simply mean that more fumds mst be
made avallable from some source. We cammot very well ammounce sbout Feb-
ruary 15th that all our Fukien funds for the current fiscal year have been
expended and that we will thorefore have to olose up shop as far as Fukien
is conoerned until the following August }

We always appreointe tho mumber and urgmy of your finansial
- problems ‘in Fooghow and so are happy to get along from yoar o0 year ae¢ .
bost we cun on the $1,400.00 allowed us. I simply mention our situstion R




" Miss Asher<?

here, however, so that you will know how these problems of inadequate funds
are constantly before all of us in the uiulomry enterprise whethor we be
in New York or Chine.

Ve are very sorry 1ndood to learn of the death of Mr.Lin's father.
¥r.lin has had an extremely busy and trying yeer and &t 1s eertainly too
bad that this added burden has ocams to him just at its close.

‘ Ve are happy to know that you are getting organized for the finan~
eisl campaign in Pukien. I certainly hope that this eaupaign will soon be-
gin to produce very ensoursging results. A successful campaign in Fooshow
would have a very encouraging effeect here in America.

Ve have csheoked over the swmaries ‘of the statemontis ot the momkhs
of March, April and May and £ind them in agreement with ouwr New York re-
cords wceopt that, of the G§2,500.00 received from Dr.Hill in Harch, only
$610,00 was for the Current Budget and the remaining §$1,860.00 was plased
in Current Speeisl to ocare for Nr.W.Y.Chen's expsnses. (Later on certain
adjuamu of this accmmt were made by Journal foucher, copy of which ya.
recel .

From your letter I suspeet thet you wlll not be getting eway for
much of a rest thls summer. You have not only had s very stronucus year
but are wunselfishly postponing your furlough so you are doubly entitled to
8 good wasatlons I certainly hope you will be able to get some real rost
- before the p-!.nd of autwmn work begins.

Very cordlially yours,

CCy Miss Lane
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September 13, 1928,

Dear Mr, Garsidet

Your letters of July 31, August 7, and
two under date of August 8; have been received, and
the following checkst

$ 567,02 Balance an 1927-28 budget
1,000,00 PFPor current expenses (28-29)
89,74 DNesignated items

According to our records we are still short sbout
$1000,.00 gold en the 1927-28 budget. Part of it is
probably due to the faet that I have net included im
budget expenses any of the home office expenses other
than the $1,400,00 geld. I have not received & definite
reply from you as to whether or mot you expect us to
continue to include telegraph and cable expenses from
your office as & part of our budget expenses. These
expenges for this year are not included in my records,
so that would partly account for the difference that
we are off. I will send you a detailed statement of
funds received from the Irustees whem I send my annual
financial stastement which I hope will be soon. I am
about ready to close the boeks now, and will make up
this report, as well as the China Medical Board report
and the one for the Education Department of the State
ef Xew York, as soon as possible. I have been delayed
with all of these things this year on account of the
extra work caused Yy the Financial Campaign, and now
we are in the rush preceding the opening of the fall
term, But I shall sttend to all of these at the
earliest possible time, especially the C,M.B, report
:géthatyonmh&w that income to help out in funds
1475 o - 79 v

In my last letter I stated that I thought
we would not need any more until the first of
Dgcember. Now that we have received the above checks
since then, it may be that we will not need any more
before the first of January. You may wait in sending
the regulay current expenses remittances until you hear
from me, which as I say I think would be about the first
of Jemuary, if that would help you out at that ende I
will probably draw the balance of the special fund for the
reconstruction of the old dormitories within the next
month oxr so. &,

T
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I am enclosing herewith a copy of the sumary of your
statement for July as entered in our books.

Re the $200,00 payment to Mr., Chun Yung Chung, as
stated in the last sentence of the last paragraph of my letter
of July 2, we are not financing his return to China. If he
understands he is to refund it, it is quite all right, but
I would understand from his letter that he was asking for it
as aid from the University to help with his travel expenses.
Anyway, I will take the matter up with him when he comes. We
received a telegram this morning from either Gowdys or Martins
(it wasn't signed) saying that the next boat out from Shanghai
was the 17th, so they will get here asbout the 20th.

Most all of our families are down from Kuliang now, and
we are all looking forward to starting the school year.
Registration is on September 21 and 22 and classes begin on
the 24th. 0ld uildings will be ready for the students
by that time., In pledges and cash we have about $6000, Mex.
towards the Campaign for New Dormitories. We hope to make
an official report soon.

Yours very sincerely,




Swiary of Stateent frow Wew VYork OFffice for the
Movithi of July, Zold Mrufis nnt included, as they
”va cnsered on our books at bime nayments were

mades check oo ocurront hudg 7et ot included, ag
entry wne rede fw‘cugr BNM; Regosipts when check
was received and sold.

ey i Dro To payment
June 30. GHTHO. . 2l . L ., . M1 ,500,00

Cry Reforied Church of Anerica
Current A propriation . By ‘
payment G$750,00 o 2:L o . . . 33 1,500Q00

URSEMNENTS

Yartin, Salarr, Dr,

To July,and Augnat (1920629)
G-‘F}p‘so. O /3 ‘3:1 » ° » . v Imp"_-)oo OO

Fertin, Sclary Allowsnces:

Rent - July and 4 Aug . ,3852,50
Rewoutfit . o+ + « . . . 200,00
Travel advance o . . « 150,00
St So Ulqh""t ¢ e @ ° 632;80

Hedical gervices. o . o 20,00

.—.j._yon.)\’odo ?:l s e 23110.60

Treazuern

ORI \zh rent T RENIes m 2’010960




Fukien Christian University

September 27, 1928

"Miss Bva ¥, Asher
Fukien Christian ﬁnﬂversity,
Foowhaw, Chine.s

My dear Miss Asher:

Just after writing you a few deys ago Mr «Blakney came into the
off'ice during a hurried trip to New York and we went over together the-
question of his evacuation expense acecount. On the basis of all informa-
tion avallable he made out a statement of evacuation expenses showlng a
total of Mex.$833.00 as shown in the attached copy of his letter to mee
Ve -accepted his flgures and gave him a check PorGE66.48 covering both the
balance due him on the evacuation account smd alse the other small i{tems
coverdd by your letters of May 11 and August 26. The detalls are given
In the attached copy of my letter to ¥r.Blakiney dated September 26.

Ve are charging this $566.48 to your fleld account as we bel ieve
you st11 have & small balonee available in your emergency evacuation
aocount.

I sincerely hope that this adjustment with Mr.Blakney will ap-
pear to you to be satisfactory. I'r.Blaekney stated quite frankly that
at this date he was not able to verify the absolute accuracy of thease
figures but to the best of his knowledge and bellef these estimates do
.not exceed the expenditures he made for these items and probably do not
include & number of expemses which might legitimately be added.

Very cordlg\l ly yours,

Bag-m | ‘ | % )4 é/é b&;_

Eno.
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Mr. B. A. Garside
150 Pifth Avenue
New York City
Dear Mr., Gargidet
(AN

I am enclosing herewith a copy of,. report
to the China Medical Board for the period August 1,
1927 - July 31, 1928, together with a covering latter
to Mr. Ges msking reguest for the payment of GHQ,317.41 .
for 1228-29, You will remember thait he suggesied lash
year that it would be bhatber for the request for payment to
come through the China Medical Board Office in Peking.

Your letter of August 16 with check for

$50,00 for the Mrs.
received, for which
acknowledge receipt

29. I will fake up

We have

Hattie M. Lewis scheolarship has been

we thank yow. Also I wish to

of your letters of August 21 and ,
some of thege matters with you later.

drawn the balance of the $2,500.00

-granted by the Trustees for rsconstruction work on the
temporary bulldings for dormitory purpeses. This last
draft ig dated October 10, No. 1062:to the Hongkong and
Shanghai Banking Corporation. for $1,250.00 golds at
three days sight.

I shall have my report %o the Education
Degpartment of the State of New York ready in a few days.
Alse my financial report for the year ending July 31, 1928,

Bverything is going nicely with us, and there
saema %o be an unusually fine gpirilt among the students,

Yourg very sincerelys
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Fukien Christian University
Ootober 26, 1928

Wiss Bva M. Asher,
Fukien Christian University
Fooshow, China.

.My dear Miss Asher:

This will acknowledge receipt of your letter of September
13th.

We note that our office and yours is not yet in agreement
as to the amount we have disbursed om the 1927-28 budget. Since, how-
ever, you will shortly be sending us a detailed statement of funds ree
celved Trom us during the year, we will hold the matter in abeyance
until we have your report. We will be very glad indeed to get the an-
nual report to the China Medical Board becauge we hesitate to ask then
for any advance on the new fiscal year until we have gleared the old.

/' We are glad to note that you will probably not need any fur-
/ ther remlttances on the ourrent budget until about the first of Jan-

| uvary. Unless we hear from you further, therefore, we will not plan to
{ send any current budget remittances until sometime in Degember. How-

| ever, as soon as we get your report to the China Medieal Board covering
the last fisocal year they will probably be willing to advanse their ape
propriation for this year so we will have a substantial cash balance
here and will be glad to disburse ourrent funds to you as rapidly as
you find best meets your convenience.

We shall expect your draft on the balance of the special ap~
propriation for the reoonstrustion of the old dormitories.

We note your explanation regarding the finansing of Mr.Ches
Yung Chung's return travel to China. I trust you were able to adjust the
mattor with him when he arrived.

The report on the first fruits of your campaign for the new dormi-
torles is oertainly most encouraging. I hope we may have your offloial report
in time to prasent to the meeting of the Trustees whish we are planning for '
Yovember 8th.

Very eordially yours,
;é % '{ ’ %“. Q“ @. . )

. -

BAG-H
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EVA M. ASHER, TREASURER

150 Pifth Avenue
Yew York City

Dear Mr. Garsides

I am sending you herewith a copy of oux
financial statement for the fiscal year, August 1, 1927 -
July 31, 1928, in which there are one or two items I
wish to take up with you.

1. Item No. 8, From New York Treasurer on
Budget Account, found under Current Account r Receipts,
page 7o as followsz .

By checks sent direct « . « o M$37,400.00
gold drafts on N.Y. Treas. 3,214.68

" other payments made by :
the New York Treasurer. 12,816.82.

¥ gain in exchange on gold
scld (NET) @ 2.1481¢ .. 2,770.14
F.CoU.ts share in home

office expenses .« « o o 2,800.00 "
TOTAL received for 1927-28 ., M$EpH9,001.64 -

t

The amount assumed by the Trustees for 1927-28, including

G$L,400 {or M}2,800.) for home office expenses which we

have counted in both our receipts and expenditures, was
G$31,000.00, or M$62,000.00, per your letter of July 18, 1027.
0 summarize then.

Assumed by Trustees 1927«28. . .Myp62,000,00

Received on field during " . . 59,001.64

Bal. due Managers July 31/28 . W& 2,998.56
This is the debit balance on our books as of July 31, 1928.
The check for G$b567.02,which you sent under date of August
8y came too late to bhow in the 1927-28 accounts. We sold
that at the rate of 46 3/8 (2.1563) and it amounted to
M$L,222.70, This, then, reduces the Dr. balance of .
Mp2,998.36 to MPL,775.66. <This at the rate of 2 to 1 would

" be G$887.83. '

As you will note under No. 4 aboves I have
credited the Trustees with the gain on exchange during




| - Novr
2 - 1928

the year, which amounted to M$2,770.14, as I made out my
report before the annual meeting of the Board of Managers.

As you will see from the minutes, and as Mr. Lin has already
mentioned in his letter of October 4, the Managers bre
requesting the Trustees to let us have the gain on exchange
over and above the amount assumed, that is that all payments made
by your office against the Managers account be counted at

the rate of 2:l. If the Trustees agree to this, my baimnce
of M{3,9898.36 will be increased by M$2,770.14, meking a total
of M}5,768.50. Deducting from this M$1,222.70 (G§567002)
which we received on the 1927-28 account after July 31, 1928,
would leave a final balance of M$4,545.80, which according

to our books we are due to receive on the 1927-28 account,

In your letter of August 8, you state that on July
3l your accounts showed that you had paid a total of
G§R9,032.98 on the Managers Current Budget for 1927828,
leaving a balance of G$567.02 to be paid, for which you en-
closed a check. I have no way of knowing how you arrived at
this figure,as it does not seem to agree with the items on
your monthly statements. A very careful summarizing of the
items shown on your monthly statements as being chargeable
againgt the Managers Current Account for the period in question
shows that you have paid out only G$26,646.25 on the Managers
Current Account for 1927-28. This amount represents the
first three items listed above-checks sent direct, gold drafts
on New York Treasurer, and other vayments made by New York
Treasurer—except that two drafts which Here entered on my
books do not show on your statements. The drafts are as
followse

No. 1051 ~ 6/29/28 - To Metcalf . . . .,Gﬁﬁ0.00/
No. 1056 = 7/11/28 - To Pac.Biol.Lab. . 19,50
G$69.50

@ 231 = 1139.00

I have included in this summary, a copy of which I am enclosing
herewitlh, only the items concerning the fiscal year 1927-28,
For instance, the items which you raid in June and July 1927 -
on the 1927-28 account have been included, and the items which
you paid in July 1928 on the 1928-29 account have been deducted.
I believe there was only one item in July 1928 on the 1928-29
account, $125,00 gold for Mr. Martint's August salary. I have
taken into consideration only the figures concerning 1927-28
because I was very eager to have the balance on our books as

of July 31 show the exact status of the account between the
Trustees and the Managers for the year.

With this information from the field I wonder if you
can account for the difference between our figures. I am at
a loss to do so, For it seems to me,after checking the monthly
statements several times, that the amount of G$26,646.25 is
correct for the total paid by you on the Managers Current
account for 1927-28, You will note that I have not included
any of the payments you made to Mr. W.Y. Chen, as you wrote
me sometime #go that they had been adjusted and were no longer
charged against ug.
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In order for your office and ours to be able to keep
together on the Managers Current Account for 1928-29, it
will be necessary for us to come to some definite under-
standing re the difference between our Balances asg of
July 31, 1928. Ag it is now, I have carried forward a
balance of M$2,998.56‘against the New York Office} and you
have carried forward a balance of only G$b667.02 as & credit
to us. And, toao, the question of exchange, whether or not
it will be granted to us over and above the regular appropriation
at 2 to 1, will affect these balances. Please gsend me
specific instructions on these points,

2. Balance on Hand July 31, 1928. In the summary of
the current account on page 2 of the financial statement,
you will see that on July 31 we had a balance of M$l9,173,09
in the banks and in cash. Of this amount M$10,270.21 has to
be reserved to meet specific obligations brought forward from
last year, as itemized on page 2. This, then, leaves a
balance of M$8,902.38 free from specific obligations so far
as the current accounts for 1927-28 are concerned. As lr.
Lin has already written you in his letter of October 4, the
Menagers are requesting the Trustees to grant this bakance
to meet the deficit on the 1928-29 budget and any emergencies
which may come up during the year, and perhaps to help meet
the debt on building accounts. Under Ho. EV, page 3, you will
see that we are indebted to the Fukien Construction Bureau
to the amount of approximately M$7,000.00. Specific information
on all of these points will be greatly appreciated,

I believe all of the other items in the financial
statement are self explanatorye.

I feel that during the year we have made real progeess
towards a clearer understanding of the relations between the
accounts in the home office and in the field office. This
is largely due to the generous help that you have given us
in taking up with us our field problems in a definite specific
way , making concrete suggestions as to possible solutions,
all of which we greatly appreciate.

Very sincerely yours,

& . Gt

Enpglosuress

kg;nutes of the Annual Meeting of the Board of Managers 9/28/28
bﬁ,ejp’:ort of the Presgident 1927-28
gport of the Asst. Dean " "
ﬁﬁég;rt of the Treasurer "
Vgudget for 1928=-29
ixtract from Pudget re C.,M.B. salaries
l/é/emd laboratory maintenance - 1928-29
ummary of remittances from N.Y. Office for 1928 -28

We will send you copies of the annual egfrt for the
rustees ag P0n as we have them mimeographed.
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Mr. B. A. Garside
150 FPifth Avenue
New York City

Degr Mr. Garside?

In acknowledging vour letter of August 21
in my letter of Ocitober 13, I szid I would take up later
the questions therein. As I read this letter over now.
following my letter of November X covering the financial
report for 1927-28, it seems bto me almost unnecessary to
to go into the details of the balances year by year for
previous years. It may be that you have already taken
these halances into consideration in figuring the amount
paid by the NWew York Office this year, 1927-28, on the
Managers current account, which accounts for the difference
between your balance and my balance as of July 31; 1928.
This has already been covered in my letter of November 1.
Ag stated in that letter, I am very anxious that the home
office and the field office nigy arrive at a definite
understanding of what the balance should be as of July 31,
1928, so that our records in the future may agree. I think
if you will send me specifie instructions on all of the
points mentioned in my letter of November 1, this whole
thing will be taken care of, including the details of the
iﬁems taken up in your letter of August 21l.

You speak of charging the payments made in

July 1926 on lMr. Blakney's travel expenses against the
1926-27 budget instead of the 1925-26 bhudget. I wonder
if you counted Mr. Martin's travel expenses paid in July
1928 against the 1928-29 budget. Ye counted it on the
1927-28 budget, and we are counting Mr. Metcalf's return

— travel on the 1928-29 budget. Practically a1l of the return
travel expenses Rave to be paid out in July I believe, so
I am making this inquiry so that the two offices may follow
the same policy as to which year such expenses should be
charged. It has been our practice on the field to count
these expenses against the year in which they are paid out,
as we have couhted Mr, Martin's and are counting Mr. Metcalf's.
If we did not count ¥r. Metcalf's return expenses on the
1928-29 budget, our deficit of M$5,074. would be reduced by
$2,900.

Ag regards the overdrafts listed on page 4 of
my letter of May 11, 1928, at the end of the fiscal year
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July 31, 1928, I cleared off the balance of M$10,709.89
against equipment by transferring that amount from Income
and Expense account. I am letting the two balances against
building projects stand until we settle up in full our
building accounts with the Fukien Construction Bureau. It
may be that there will be a credit balance from gsome of the
projects. 4.

Now to come to your letter of Augustigi\F We do appreciate
all the work that the home office is doing for Fukien, and we
realize that G$1,400, is a very small amount to cover all of
the expenses, and note that you have had to carry forward a
debit balance on this item from last year. Waichever way the
charges on cables, etc., to the field may be handled, as home
or field office expenses, it means, that that much more money
must be provided it seems. TFor iff%hould be charged to the
field, it would mean that we would have to over spend, as we
are running on as little as possible and these items have not
been included in our budget. However, I note you say that
beginning with 1928-29 these items will be charged against the
home office expenses. I hope you will be able to find some
means of meeting these extra expenses. o

With regard to Dr. Hill's gift of G§2,500. as shown on
my summary of your statement for March, that does not vitally
affedt our accounts in any way, as it is really only a book

transfer. We debit and credit these larger gifts and the
appropriations from the contributing mission Boards ¢n-our

books just to show the sources of income, as so.may organizations,
especlally the contributing boards themselves, call for this
detailed information in reports from time to time.

Your two letters concerning the settlement of Mr.
Blakney's evacuation expenses have been received. WYe are very
glad to have this settled. It seems to be satisfactory to all
concerned.

Very sincerely yours,

Cova . Cober







Fukien Christian University k
November 28, 1928

-

Mise Eve M, Asher,
Fukien Christian Univeraity,
Fooshow, Chinae

¥y dear Miss Asher: x

We acknowledge receipt of your letter of Ootober 22nd with
1ts enclosed report to the New York State Department of Edusation
for the year ending July 31, 1928. I have filled in the blanks left
in Item 6b in accordance with the trial balensce as of July 31, 1928,
I did not attempt to make any additions to Item 7 or Item 8 basause, es far
a3 we can aseertaln you have included everything in thess two items, ex-
copt possible balances or deficits in our New York office at the bogine
ning or onding of the year. As a matter of fact, when we close out our
Pukien records at the end of each academic year we jub %Yfoak oven on
our current accounts and clear off any balance or deficit by transfer to
or fron the Speclal seotlon. I think therefore that the report is both
accurate and complete as you have submitted it

I will try to remember next year to send you during July such
information for this report as can be supplied by our New York office
go that you will have all these facts available and oan complete the report
there in Foochow and have it sworn to bef'ore some properiy qualified offi-
cial before it is sont to us here in New Fork. I trust that the State
Dopartmont will accopt the report for last year without this certification
before some one qualifiod to administer tho required oath, but if they
rafse any objection we will write you further. .

Very cordigdly yours
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¥Mr. B. A, Garside
150 foLh Avenue
New York City

Depr Mr. Gorgides

Your letter of October 26 came a few days ago.
You have no doubt received my reporf”for 1927-28 by how,
which I hope has furmished you with sufficient detailed
information to check up on the difference between our
accounts as to the amount disbursed to us by you last
fear.

e have received a letter from Mr. Gee since
he returned to Peking, stating that he had forwarded our
C.M,Bo. report to their Wew York Office, with a request
cthat the payment for 1928-29 be paid. You will probably
have recelved the remittance bhefore this letter reaches.you.

I will probably be drawing a draft on you for
$600. or $800. Gold within the next month or six weeks.
The Suttons want me to make reservations with the Dollar
Line for them next June. They want to go by Honolulu, and
that line is so crowded, in order to make sure of passage
at the time desired,; 1t has to be gecured sometime in
advance, After the details of accommodations have bheen
arranged, the Company requires that we pay down half of
the amount. This is just a preliminary warning on the
exechguere™

I am enclosing herewith a summary of your
statements for August and September, as we have entered
them on our hooks. As you will see from the note at the
top of the page, this sumary does not include gold draft
entries or remittances received from you, because these
entries are made when the drafts are written and when
the remittances are received and so0ld, respectively. That
ig why I reported on funds received from New York under

7the headings of Checks received dlfeﬂt drafts drawi, and
Payments made in New York.

Yours very sincerely,

&mwrw«,\»
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Mr. B. A, Garside
150 Pifth Avenue : ,
New York City Y

1A

WL,.,
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I sent you today under separate cover our
magazine orders for the coming year, 26 letters I believe,
amounting to $158.40 gold. Wlll you -please attach checks
and mail at your early convenience.

Dear Mr. Garsides

. Also, we would be glad if you would order a
few books for us from MNcGraw Hlll & Company, 370 Seventh
Avenue , New York thy, as they will not deal with us
directly. They insist on sending their orders through
their agent, The Chinese American Publlshlné Compamyg in
Shanghai. All orders coming through the Shanghai agents
cost considerably more So if you will order these from

your office and pay for them, charging same to us, it
would save something for us. : '

The books we want are as follows:

1 - Bmithes Elements of Physics
1 -~ Mitchells General Physiology
Y 3 = Van der Bijls The Thermionic Vacuum Tube and
“\\\ its Applications.
~.

~We would also like to have this put through at your earliest
convenience, as the last one is a text-book for next term,
and the time is now guite short. I know we should not walt
50 late here to send these things asg to rush you too much -
at that end with a1l of your other work, but we are so rushed
here in the office 1t seenms difficult to get started early
enough. I hope to get another Chinese assistant at the first
of next year if p0°~1blu, -

Assuring you of our appreciation of all of
your help there,

Most sincerely,

Guvee 7.
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Fukfen Christian University
Decenber 17, 1928
Miass Bva ¥, Asher, .
Fukien Christien University,
Fooshow, China.

My dear MNiss Asheri-

. I have gone over the swmary of your field records covering
your 1927/28 budget account as given in your lotter of November lst snd
the statemont attached thereto. I am attaching to this letter a recapit-
uletion of payments made by our office on the 1927/28 budget which will,
I hops, clear up the different points you raise and provide a basis for a
¢lear understanding betweon our two offices on last year's budget as-
eounts, )

You will note that the attached recapitulation shows in separ-
ate columns (a) amounts on ths Field Tremsurer's records for the 1927/28
budget but not on our New York resords; (b) amounts entered on both our
records as applicable to the 1927/28 budgst; (o) amounts on our New York
records for the 1927/28 budget, but not on the Fleld Treasurer's records.
Both our' records agree on psmonts ¢n the 1927 /28 budget to the amount of
Gold $26,428.76. On your reecords you have an additicnal $217.50 which we
have charged to the 1928/29 budget. The aidition of these two amounts
glves the total showmn on your summary datod September 17th of G $26,646.25.
Our books, on the other hand, show $3,171.26 paid on the 1927/28 tudget
which you had in part charged to other accounts and in part not received
when your September 17th statsment was prepared. The addition of this
$3,171.25 to $26,428.76 gives our total of$29,600.00

Let me comment briefly on the points at which we differ.

A. Itoms charged to 1927/28 on fleld records end charged to
1928/29 on New York reo:ox?&au. he two ltems appearing In thIs category ase
T‘iiﬁur. artin¥s rent for the Ilrst half of August, $17.50, and Yr.Martin's re-
outfit allowance of $200,00. As far as our records are concerned, 1t 1is,
of course, lmmaterial whether these two items are shargod to last fisocal
year or to this ourrent fisoal year. If you wish to keep them in 1927/28
the total amount of payments by our offioe for 1927/28 would be $29,817.60
(if and when we agree on the other points I am disoussing later). You
would therefore wish to transfer $217.50 from some other source to the
1928/29 budget so0 the result would be the same as far as far as our New
York books are gonoermed.

Bs The amounts charge ew York Treasurer's
records but not shown on the Flel : : ordss Y wlIl &k ‘
these 1tena separately & ‘ a '
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Jde July 1927 statement. On our July 1927 statement is en item
of $64.26 pald out *oMotcalf'¥s insurance.. For some reason this doss
not appear on your September 17th statement. It is, however, olearly a
charge against the 1927/28 budget. One half of the $54.26 was deducted
from Dr.letoalf's salery for August. The other half was not deducted om
our New York accounts. After September Dr.Metcalf's salary was handled

on the fleld so if our records are correct this remaining $27.13 ghould
have been recovered from some later salary payment.

2, September statement. On the September statement, by
Journal Vousher 39, we charged the Managers' 1927/28 budget with 32,17
pald on Mrs.Farley's account for a personal telegram., I presume that a
copy of thls journal wvoucher was included with our Septamber financial
reports. If it was not included we apologize for the omission. In mak-
ing the charge we assumed that this $2.17 would be recovered by by making
a deduetion of that amount from some gf your later salary payments to
Yr.and Vrs.Parley. '

Se Jume 1928 Statement. .On this gtatement we oh,rged Nana-
gors' budget with an {tem of §6.30 for oables sent to the fleld at about
that time. As you know, wa are this yoar changing the method previocusly
used by our Central Office on account of such eablograms and are now in-
celuding such items in our Central Office budget. For last year, however,
w8 have no other means for accounting for this charge 80 we trust you
will bear with us in our method of ascounting for this item of$6.30,

4. July 1928 Statement. The @old #1,500.00 we sent you dur-
ing July as a current budget remittance was labeled as for the 1928 /29 bad-
got. However, in posting our ledger this amount was entered in the 1927-28
account and was therefore included in our figures when we estimated the
amount 8till required to complete our disbursemants to the field of
G $29,600.,00. I trust that you will be able to bring your reecord into
accord with ours at this point by transfor ‘of this $1,500,00 to your 1927/28
account and deducting it from the amounts with which you have eredited our
office for 1928/29,

: 6o August 1928 statement. In Auguat we sent you a cheok for
$667.02 to apply on the 1927/28 budget. I understand from your letter of
November 1lst that you are inoluding this in the amounts received for 1927/28
even though it reached you after the close of the fiseal yaar,

‘ 8. December 1928 statement. During the present month of Desem-
ber we have sent you a check for ¢ §1,041,50 to inerease our disbursements
for 1927/28 to the amount pledged by the Board of Trustees of G$29,600,00.
We trust you will be able to account for this in the same way as the pre-
oceding item of G§567.02. -

Wo trust that the above explanations will make it posaible for
you to bring your 1927/28 rescords into accord with ours. If this can be
done, our two off'ices should then be in agreemert at the beginning of the
progent flscal year 1928/29. We will try to keep olomer together this
year. You will note that each monthly trial balanve and budget sumnary

t

3
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shows the amount -our office estimates has been disbursed on the current
budget to dlto. If your field records cannot easily be reconciled with
ours from wmonth to month I will be gled to heve you report eny differences
s0 thet we oan olear them up before the end of the fiscal year.

Yot Bffect of above Adjustments. The effect of the above ad-
Justments, if you oan meke them on your books, will be as follows:-

(a) Journal entries which will not yield eny
new fundss

Insurance deduoted from Ketoalf salary for - -
iugust, 1927 - $27.13
‘Cables to field by New York offioe 6.30

Adjustments yielding new runﬂ,a;, 19}2’7/2:8:

Insurence \p\reswnwa;b ly oolliectible from
Ketealfl 827,158
Telegraph ocharpes presumably eollect-
ible from Parley 2,37
July remittance to be epplied on 1927/28
‘account 1,500.00
Lecember remittance to complete 192 748 E
account 1,041.50 2,570.80

$2,604.23
Tlus LHugust remittance acknowledged 567.02
. $3,171.26
Less items charged by New York to 1928/29 217.60
$2,963.76

The most important fast in connection with the above adjust-
ments is thut you will thereby have an additional G. $2,670.80 for 1927/28
obligations or to be ourried forward as a surplus to 1928/29.

Adjustment of Gain in Exchange, 1927/2»3. The above adjustments
will inorease your gain on exoheonge for 192 ‘

on the new remittances which are applied to 1927 88.

this item will be increased from M.$2,770.14.to approximately M. $3,000.00.
This gain, as directed in the Trustses 2otiop of November 8th, and as ex-
plained in my letter to Mr. Lin on November 23rd, should be used to reduce
the deficit now standing in New York on the 1927/28 acaounts. This osn

be most onaily effected, I balieve, by having you epply this gain on ex-
change to the 1928/29 budget as & part of the $63,278.00 Mex. pledged by
the Trustees, informing me of the smount in Mex. and the equivalent in
gold, =0 that I can meke proper entries on our New York records.

: 1051 and 1066. These were charged on _
927/<8, but sl were not paid here until August,
were .utond on our rooorda as 1928, 9. As we have now disbursed to the .
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field the full amount of our 1927/28 obligation without inoluding this emount,
we will let our oharge of these two drafts stand in 1928/29, Your books will

of course show this emount s&s @n excess payment in 1927/28, go you ocan transfer
the total of these drafts, G.$69.00, to the 1928/29 acoount. |

Balence on Hend July 31, 1548. The undesignated balance of !
M.$6,902.88 whioh your letter reports as on hund July 3lst, 1928 will be
considersbly inoreased by ths above adjustments. This should bring the
total of your undesiznated belence to approximately W.$16,000.00. Will
you let us know the exsot figure after you have completed the adjustmente? '

I will report to the Trustees the field’s request that this balance be  /
made wvailabde to meet the deficit on the 1928/29 budget and any emergencies
that may arise during the year, and also to mest the debt on the building
agoounts, smounting to approximately $7,000.00. There is one other item,
whioh 48 to all intents a defioit and in which the Trustees are greatly '
eongeyned ~ the balance needed for scientific squipment in conneotion with'
the University's egreement with the Rookefellsr Foundation. In whet order .
the Trustees will take up theso different nesds I do not vemnture to prediot.
We must have a meeting in the necr future, usnd will then ooneider the mate

i

Revised Budget of Zstimated Recelpts snd Expenditures, 1928/29.
In ohecking over your estimeted receipte from the Now York Treasurer I note
that at one point your figures do not agree with outes. You estimute the
3.$1,400.00 for Home Administration as a receipt es well as e disbursement,
wheveas we show it as & disbursement only. Thus the amount you estimate
as available from New York is £1,400.C0 too large. Our budget figures may
be summarized thus:- ' ‘

Letimated Disbursements Estimated Receipts

31 Menagers Budget M. $63,<78.00 smericsn Board  0.$4,500.00
C. ¥, 8.7 1,111.11
36 Howe Administration '2,800.00 Methodist Bd. 4,000.00
Reformed Bosrd 1,500.70
Chil'w. M‘ed- B’dl. 9. 317041
Dr. Hill'e Gift 1,000.00
Endowment Income = 5,400,00

Balanoe to be

Raised ‘,
G$ ‘-"8!. 390
N2 %ol u$66,078.00
i$66,078.00

Or, inoluding the item of rent, the total ocontribution of the Trustees -
this year would be:~ -

Toward the general budget M.$63,278.00

Homo Administration 2,800,00

Rent of Property : 34,016.00 J

These ngm»“ are less than yours by M. §1,982,00 or G.$691.00. This
will in tura increase your defiolt from M.$5,074.00 to Med7, 066.00. X
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‘will submit the revised budget with this correction to the Board of Trustees
and will see if they find it possible to do enything further in the way of
support. : o

The item of €112.00 entered as receiveble on tha @Gallup Scholarship
is no longer an entioipated receipt. The Methodist Board has seen fit to
reassign this soholarship to another objective, I have objected as strenuously
- %8 I daved, buth without effect. I believe this will not effect your budget,

. since it is @ non-budget item. N

-The Hall Estute trustees are now planning & final distribution

on Dogember 28th. Vie will send further word by letter oy cable when we soe
how FPukien comes out in this distribution. '

Very cordially yours,




!

Pukien Christian University
December 22, 1928

Hiss Eva Y, Asher,
Puklen Christian University,
Fooshow, China.

My dear Miss Asher:

Dr.and ¥ra.letealf arrived in New York this week apent a
day or two in the city befors going on to Washington and Vabash.

I checked over with Yr.Metoalf the question of rate at which
his snlary is to be peld while he is here on Surlough and found that on
one or two points hia understanding did not agree with tho schedule we
have been following. Let me sunmarize, therefore, the understanding
Dr.lMetoalf has to ses whether it checks at every point with your budget
estimates.

In the first place, Dr.and Mrs.Metcalf state that during the
last ysar they wera in Fukien they were reeeiving their salary on the
basis of Mex.$2,600.00, or Gold $£1,300.00, per year. They spoke of an
inersnse of G8100,00 & year which went into effect for all the Western
members. of staff about a year ago. Appavently this increuse was put into
effect as a result, in part et least, of Information coming from New York,
apparently from Dr.Gowdy. I seem to be quite hasy on the question of
this Increase and would be glad to have further werd from you as to just

- how it was handled. The sohedule we have been following for salaries on
the fleld 1s as follows:

First § years : UeSe$1,200.00
8th to llth year " 1,300600
12th to 17th year 1,400,00
18th to 28rd " " 1,500.00
24th year and after " 1,6800,00

According to Dr.and lrs.Metcalf this sbhedule has been increased
by G$100.00 in each class. 3Since the Metcalfs have now begun on thelr
sixth year they would, therefore, fall into the second class which, at
the rates they understand to be in effect on the fleld is G31,400.00. To
$his the following amounts are to be added;- child's allowance, $100,00
per year, inorease for furlough, 3200.00 per year, glving a total of .
6$1,700.00 & yosr or G§141.67 per month. In addition, we are paying them
up to $60.00 per month for rent allowance, making e total monthly pay-
mont of up to $191.67. Please let moe know whether this agrees with your
understand ing. v :




We were very much pleassd in having the opportunity of meet-
ing Dr.and Mradetoalf end Jaskle. Unfortunately they were able to re«
main in the oity for only two days becauge of receptlons scheduled for

- thenm further along thelir route.

BAG -H
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December 22, 1228,

Mr. B, A. Garside
150 Pifth Avenue
Vew York City

Dear Mr. Garside:

111 you please send
app1ication;blanks for CGlergy Certificates? The
,rwuuuuowﬁ, Yarleys, and mJaeWF (five of us) will nead
them. The SButtons will be going to Wew York state,
the Farleys to South Dakota and Minnesota, and Mr.

Farley to the Hagt later for situdy, and I will be
going to Virginia, znd later to Boston or New York
moat probably. You can probably tell from the
above just what Certificates wé will need,

us the necespary
i
ve

I am writing to the Dollar Steamship
Company today making re'LrV;?ion for the Sutitons on
the "Presgident Plerce", leaving Shanghai on July 5ti.
The Tarleys have uouycb'tkentm with me the matter
of their passage. It is difficult for me to muke
definite plans dntil T know something about when and
to whom I can turn over my work. I want very much to
take the Southern route by way of Honnlulu, and
regservation on that line will have to be made soon as
they are booked up so far ahead of time. Thiere is a
boat on July 19 and one on August 2, either of vhich I
could possibly take I suppose. I must get home in time
to get into gchool in the fall. If I left here as late
as August 2, it would give me a very short bLime to Dbe
witha my family.

o
ry £
Pt £

As yet, ho definite arrangement has been

mads for my work when I leave, The only suggestion that

has been made is that We gebt some of the Mission Treasurers

in Foochow come down for part time work as Mr. Lacy did
; f, Seve ral years ago. Pergonally. T feel that thut would bhe

g o187 a great mistake, for I know from experience that it does

/Jyja' fno JOTk ”‘1JSLLC’OC]103 When I say this, I am not saying
/4/ ; r;t* anything sgeinst the ability of Mr. Lacy, or any of the
et people here now who might do 1t, but it is a matter of

L

physical impossibility for anybody to do justice to then-
selves or to the work hy cominw down once & week, or
perhaps less. I feel very ; LrongJ that the UhLVP?“ltV
accounts have sufferved a grean deal by not having a full
time well trained Treasurer of a more or less peﬂrwucpi
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nature, This, we have never had. e have had a few trained
people, such as Mr. Lacy and Mr. Bedient, who have given
part time, and myself who has been giving full time to that
and the other secretarial work, but when I todk over this
work I had had no training whatsoever along the lines of
bookkeeping and accounting.

I have told the administration here that even if I were
invited by the Board of Menagers to return to the University
after my furlough, I should not be able to do so for several
years; and for that reason I felt that I should resign now
80 that instead of making temporary arrangement for the work
an arrangement of a more permanent nature could be made, For

culi

I realize that the University is not in a position financially
to grant to its workers more than the regular furlough -
abserice of one year.

Yy position in the matter is this: whether I return to -
the field or not, I feel that I must have - several years for
study. Unfortunately, I am not a college graduate, hut
instead had only the Preparatory and teacher training course
in the Blackstone Yollege for Girls, Blackstone, Virginia.
Yow that I have been in secretarial work of one kind or anocther
for the last ten years, I feel the best thing to do is %o
continue along bhusiness lines. At the present time I am
thinking of taking work in Business Administration elther
at Boston University or NVew York University. If when T am
through with my study there should be a place open at the
University. I would be glad to consider returning, but I do
not expect to have any place held for me for 80 long a times,

Dr. Gowdy perhaps understands ny attitude toward the
whole situation bhetter than anybody else, as I had already
talked it over with him quite thoroughly before there was
any thought of his resigning as President.

I am not, in writing thig letter to yous "bucking" the
adninistration here. Rather I am very much in syjpathy with
all of the problems, financial snd otherwise, it is facing,
and it hag been a real pleasure Lo work with so fine a wan
a8 Mr. Lin is. He ig one of the most earnest sihcere Christians
I have ever known. I only want to let you know something of
my plens when I return. If you have any suggestions along
this line, I would be very happy to receive them,

Very sincerely yours,

é;fﬂ’ . C;L{Lma
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Mr. Be. A, Garside
1580 Pifth Avenue
New York City

Dear Mr.

I have just received from Mr. Metcalf,
gent from London, insurance slips for premium
payments amounting to $LO7.59 gold, which according

to hig letter he thinks has been taken care of. He
seemas to think he left a schedule of payments with
me, but he did not, and it was my understanding that
after Auvgust 1, all peyments to Mr. Met€all of what-
ever nature would be made from New York, So he
should have sent these glips to you instead of me.

By the time you get this letter Mr.
Metcalf will have been in America for a month or
more, and probably will have discovered that the
payuents have not been made. No doubt he will
bake the matter up with you direct, If not, I
would suggest that you write him aboul 1t. The
gmﬁigﬁﬁof the payments due, as stated above, Is
P Dni/LhPMamgunL Oue My, Hetealf on insuranc
fo fnr 19 28=28 Us @69 4% golu, T am enclosing the
e alips herewltl, three in number, and suggest that
///”/ youw wi thhold payﬂ@nt until you hesr from Mr, Metcalfl.
L I am se naluﬁ him & copy of this letter.
(/(,'J{. =Y . I/(“C%/ -

Very sincerely yours;

Goa e, Qb
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December 27, 19228.

.
. V\_}‘\
Mr. B. A, Garside e 1A BPED @ﬁf%;f ‘
150 Bifth Avenue § he ab ' .
Few York City

Dear Mr. Garsides

It has just occurred to me that Dr. Metcalf is
not getting his furlough increase. The furlough increase
is $200.00 gold per year per couple. His basic salary lg
$1,300.00 gold, plus $100.00 gold for child allowance, a
total of $1,400.00 gold. And now the $200.00 gold furlough
increase brings it up to $1,600.00 per year, or $133.33 per
month, including child's allowance, ‘

hen I sent Dr. Metealf's salary to him at
Wonila for the month of August, I sent only $11l6.66 gold,
and I note on your September statenent that you paid
B1L66.66 for salary and rent for September and October,
which I suppose $116.66 was for sgalary and $50.00 for rent
gnch time. At that rate, we are now due to pay him an
additional $16.67 per month from August 1 to date. It
may be that Dr, Metcalf has already discovered this error
and has taken the matter up with you. I should have written
you gpecifically about thisg at the beginning of the new
fiscal year. If the adjustment has not already been made,
will you please send Dr. Metcalf check covering this
additional =smount of $16,867 per month from August 1, charing
same against the Yanagers Current Accowit.

If it is not too much trouble, we would be glad
to have salary vayments and rent paymenbs 1temized separately

. on the monthly statement, as we keep separdte accounts for
,fxﬁ§ﬂlary and allowances.

LT,
o Very sincersly yours,

Eon . Couhen

Copy to Dr. Metoalf,
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