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July 2, 1923,

Lr. Leslie B, loss,
1E0 Pifth Avenue,
iflew York City.

iy dear Mr. lloss: .
I have just heard the good news, that there is
a need at Fukien Christian University which I may be able
to fill. As I understand it from llrs, Long, the matter
has been passed on favorably by the Board, and that my
medical blank is the main thing which is hanging in the
balance now. As far as I know, my health is 0.X., but I
know from experience in our own Candidate Department that
one never can be too sure about this matter until after a
thorough physical examination has been made. I will be
glad to have such an examination the last of this week, and
will try to get it to you by Saturday without fail. T also
understand that it will be quite satisfactory for me to use
one of our blanks and to go to our examining physician, so
T shall do this unless I receive further instruections from
FOU . '

Probably I should mention the fact that some of
the addresses for references given on my applicztion blank
have besn changed. Miss Frances Bury has moved from & W, 74th
Street, M.Y.C., to BB4E Drexel Avenue, Chicago, Illinois, and
Rev. R. 3, Booker should be addressed at Iaruna, Virginia,

Hrs. Long told me that the Board wounld like for me
to sail the middle of August, but that lliss licVeigh asked if
it would be posegible to put it off until the first or the
middle of September. She alsc said that both she and Ifiss
MeVeigh were willing that T should sail when the Board wanted
me Lo if it meant sailing then or net at a8ll., 4is far as I
am concerned personally, it doge not matter, but of course,

I should be most happy to help out here in the office as long
as pogsible.

I shouvld be very glad to know some of the details
in connection with this position. 1Is the work itself some-
thing on the order of that at Nanking, and what about term
of service, outfit and salary; also, living quarters? Of
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course, I am not looking at it from a mercenary point of view,
but if T knew these facts, I would know better how to plan.

lay I assure you that I shall be most happy to
i1l this need, but at the same time, I reallze that the matter
has not been fully settled, and I am trying not to let my hopes
get up too high in case they should have to fall. Fowever, I
should be glad to hear from you at your convenience.

Very sincerely yours,

bra 7. LA




- FUKRIEN GHRISTIAN UNIVERSITY, FOOCHOW,

of R. B. Blakney's salary account from Aug
to June 30, 1927 (11 months)

Aug. 1 - To August salary (psid in N.Y.) . .
Sep t 3 3‘0"' TO S‘e_p tember s e e s o s e s e .
0'0 te 30 - GO 0’0 tober " * ¢ e 8 o * .

. . 2500 00
. . . 2500 00
- . Nove 37 <« To November " . . . . . . .. . ‘
Dece..B8u#" To December " . . , , . . . , . . 250, 00.
Jan. 24 ~ To January " (less $32.60)s o o « o o« . . 217.40
Feb., 25 - Bal. of Peb. salary paid to R.B., Blasney
in Foochow. (Payments of $100 gold per mo.
to Manila started with Feb) . 50.00
Mar. 31 ‘0 bal. of Mar. salary paid to R. B. Blajney . 50.00
April 29'- To "  ® Appil oo e . 50,00
June 8 ‘o Calvert system paid by Ne Y. office 2 . oo 24,00
o G§200.00 sent ‘to Mrs. B. for Feb. and Mar .
per No Y. statewment « + + ¢« v ¢« v v o o o 400.00

250.00

¥r. Blakney for Bal, of May (%6.00) and

afll Of J une ( 250 . OO ) L . R B ) 500. Oo

Yrs. Blakney from N. Y. for Apr.-May-June .
Q$1000 00 p»eI‘ mo l’lth . . . (] [} . . “0: . . L] * 600. Q 0

Amount actually received for 11 ﬁgnths Mex. $2,941.40

. 2,750.00 |
Overdrawn . . . . . . c e e e e e v« $ 191.40 7,4 ﬂf
fu$191.4o 3 2:1 = G§95.70 %

Amount due for 11 mos. @ $260.00 Mex.

232

Blakney - Bvacuation experises

Jan. 24 - To pesos 200 sent to Mr. Blakney for return to
Foochow after accompanying family to Manila § 225.83

Mar. 22 - To pesos 300 sent .to Mrs. Blakney to return to
Foochow. On account of developments around
Nanking and Shanghai, it thought better that
she not return, and she didn't. Money has

oy ‘~.JLI"&~4mt1been refunded . . . S o e e s e ¢« o s e » 3D52.94
.,- o !

E

1
1

S : iy {
 Baly 12 - 'To/[Repos 143.52 (or gold 71.76) which Mr.
! : Blakney borrowed froum the Methodist Mission
i in Manila, and which the mission collected
; S through Mr. Main, about which I kKnew notning
- until Mr. Main's stateument came. Mr. Blakney
" "had left Foociiow for America . . o o o o o .J
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FUKIEN CHRISTIAN UNIVERSITY
FOOCHOW, CHINA.
Mo B Pebruary 15, 1927
WALTER N. LACY, TREASURER
EVA M. ASHER, ASSISTANT TREASURER

Dr. Eric M. North
150 Pifth Avenue
New York City

Dear Dr. North:

Your letter and check for $3,000. sen@ to Mr;_Lacy under
date of January 1l have been received, for which we wish to
thank you. "

Conditions in ¥oochow itself are thought.to be much
improved, but we do not know how the happenings in the X&ngtze
valley and Shanghai might affect things he?e. The‘Amerlcan Consul
-is now aiming to reduce the number of Amerlcan_01t1zens in the
FPoochow Consular District to 75, the number which could.be a.CC ommno -
dated hy a destroyer,in case it were necessary for forelgners'to
get out of this port on short notice. There are now 149 Ameylcans
in his district,.goithe is:askingieach organization to send him a

FEB15
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FUKIEN CHRISTIAN UNIVERSITY . N
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FOOCHOW, CHINA.
HomE B o
WALTER N. LACY, TREASURER
EVA M. ASHER, ASSISTANT TREASURER

list of the names of those whom it considers esgential for the
protection of property and to carry on the business, business in

this case being interpreted to mean whatever kind of work an
organization is responsible for, in our case teaching and administrative
work. The people whose names do not appear on this list, the Consul
will assume have either left port or are willing to do so. The list

we are returning to the Uonsul contains the names of all the men of

course, and in addition, lirs. Gowdy, lirs. Roderick Ycott, kMrs. Lartin
and myself. That leaves Dr, and Hadame Bcott, lirs. Beach and children,
Mrs. Metcalf and baby, and MMrs. Sites. Mrs. Beach and lirs. lletcalf

and children are planning to leave as soon as they can make plans as
where is the best place to go and can get a boat out. Madame Scott

is planning to return to America. Dr. Scott is reluctant to go anywhere,
and I doubt if Mrs. Sites will go.

Ve are opening school as sgcheduled, this being the first day
of classes. The Dean thinks we will have at least 125 this term, and
perhaps more. I think all of the mission schools in Foochow are
planning to open.
Sincerely yours,
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WALTER N. LACY, TREASURER
EVA M. ASHER, ASSISTANT TREASURER

23 Yuen Ming Yuen Road,
Shanghal.
April 18, 1927,

Dy, Bric M. North,
150 Fifth Avenue,
New York, N, Y,

Dear Dr. North,

I find that your letter of February 2lst, with
reference to the University Bookstore bank account, has not been
answered, and apologise for the delay.

I write to explain why we "arranged by corres-
pendence all the way from Foochow with a bank in Cleveland to
handle our account," instead of asklng you to pay such bills

. on an “author:zatlon covering a series of bllls," or "with a
New York bank."

When this account was opened, we had been un-
able to get statements from your office of our account for
months at a time. Under such circumstances we would have
been in a hopeless situation with reference to the bookstore
accounts had we arranged to have our bills paid thru your off-
ice. Under the present system, whereby you are supplying us
with monthly statements, this difficulty would be obviated,
but this account was opened nearly two years ago, if I remember
rightly.

But even with the monthly statements from your
office, it would not quite solve the problem, for we have been
trying as far as possible to remove the bookstore accounts from
our current accounts, and the best way to do this as far as
the payment of bills was concerned, it seemed to us, was to have
an entirely separate bank account.

As Tor drawing funds from you which might other-
wise be kept in your hands, we did not realize that we would be
drawing much from you which we might not otherwise have to draw.
As this money replaces funds which come to us locally thru the
bockstore, it amounts practically to a remittance to us on the
field, and in the particular case concerned, we expected to use
almost at once the most or all of the $800 for which we asked
you.

As to placing this account in a Cleveland bank in-
stead of a New York bank, we cannot see that it should make much
difference to your office. We chose this bank because we had.
personal connections which made it possible for us to open the
account, and not because of any opposition to New York banks or
prejudice for western banks,
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WALTER N. LACY, TREASWRER

EVA M. ASHER, ASSISTANT TREASURER

We shall await with interest your suggestions
of a "very much more systematic and . satisfactory way of"
handling bills of this sort. I cannot imagine any more
systematic way than that which we are now following, but
would not be averse to following any system, even tho it
would involve "larger burdens upon us all on the field"
provided such system would be to the advantage of all con-
cerned, We shall therefore be interested to hear from
you on this subject when you have time to go mere fully
into it.

I regret that I have no late news from the
University im Foochow. You have ddbtless bemkept fully
informed of the trouble which they had, and the efforts
on the part of students, faculty and Board of Managers to
avert an unfavorable outcome. The last we heard here,
now some time since, looked as tho there was still a good
deal of suspense. But with the efforts of the moderate
wing officials in dealing drastically with the communistic
agitators in Foochow, there is Teason to believe that things
there generally, and in particular in the schools, apre in
a better condition. 5till, however, the American gogern-
ment authorities do not sanction the return of any who are
out of the port, and others are still (at last reports)
paking plans to leave.

Sincerely,

ety Tty

s

et
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NDr. Tric M. Worth

150 mifth Avenue
w York, ¥, ¥

TL Fe A -*Eﬁ'
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v

Dear Nr. North-

T have just received from Mr. Locy vour lebter of Feb,
1 and the two checks encloseds refund by Mrs. Mjnev on cable
evnenses 54.00 and dinloma fee for Y. H. Fuang, 55,00, T have
s0ld these checks ~nd credited the nroper accounts.

r. Lacy wrote me that he had received word from wvon that
we could Aras 82,000,000 in addition to the #3%,000.00 you mailed on
March 10, T am today draving the last of the $2,000.00. .That hasg
heen dravn as follows:

%1,BC0,00 - dvaft 906 -~ Current pIoRSE:
BR45,00 - 0 Q9% Bosnio hos J“u; 01]1
156,00 " Q00 - Currens

I have not vet received the 5%,000,00 from Ir. Lney so I
a1 nm]T_ﬂw Him far i+ bo-dav, as we are very wmuch in need of 1.
g M s leave for Tu L]OH“N N SAY s Telr travel e pense

a0 U“T“Tv arornt Lo alr O‘u : OOG,OO Mew, pod we hgve tno hove fuonds
"~ '...J.U— [T o W .

)

N

for tic ot;:’*'" anlories and eyyuenses ob the end of Apwil.

Mg oyou Huow I Z:' 7OGE irn Shonened sines abont the
middle of Fehruomyr I e widl tren to Foochow uxn-
til alter The gummer. T“"lv 130J¢1g the enge 10 would be rmich more
corvenient for nas heve ho receive 21l remiititances direct. Begldecs
anving tezlesra hic evpenses, we would Xnmow hetter vt Thande ere

avellahle,

orly OF atudents no At the heciening of

i
The Purning cuestion =% the rresent tine

Mg Diffendorfer sre sarrivio. in TFoocliow today.

Tary eincercly yours,
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WALTER N. LACY, TREASURER
EVA M. ASHER, ASSISTANT TREASURER
]

Dr. Eric . North
150 Pifth Avenue
New York City

Dear Dr. North:

The premium ($28.41) on Mr. Parley's life insurance pollcy
with the New York Life Insurance Company, Minneapolis Branch is due.
I am enlegiﬁg a letter,asking that you will please put in a check

. for that amount and mail.

I see from your letter of Feb. 21 to Mr. Lacy, which he
has forwarded to me from Shanghai, that you substituted your checks
for the drafts we enclosed with the magazine orders., so I presume
it ig your wish that we do not continue this method of making re-
mittances.

Having remittances made from your office for bills affectiwc
our current accounts is most unsatigfactory at this end, because at
least three months elapse before we can receive statements from you
and make entries in our books. Thig means that we cannot keep our
accounts up to date, and in turn means that various budgets are suxé
to be cverdrawn. Under the most favorable circumstances it is al-
‘ways & struggle to prevent this. But with the present financial ar-
rangement., there is no other way in which we can make payments in
America, other than by buying gold out here. If we do that, we lose
a great deal on exchange.

We keep our current bookstore account entirely separate
from the University accounts, so we can't very well make University
payments through that account.

It seems to me the most satisfactory plan for handling
current bills that have to be paid in gold would be for us to have
& University checking account in a bank in America. In that way
we could make payments direct and make entry of same on our books
without delay, and thus keep our current accounts up to date.

Sincerely yours,
é&»a, V. (ZQ/Z&A»\///

P. S. I am encloging herewith copies of minutes of Board of Mana-
gers for three meetings, March 28, April 4, April 19.

em. G




RECEIVED

wanﬁ 0 4t ae

¥

¢ UNIVERSDT
' ‘,,ﬁ{im 4 159

o2

S,

Taphepe
LTHEET

—

N




P N
FUKIEN CHRISTIAN UNIVERSIT
FOOCHOW, CHINA.

M om B
WALTER N. LACY, TREASWRER

EVA M. ASHER, ASSISTANT TREASWRER e y 13 1927
- M& A e

Dr, Bric M. North ,
150 Fifth Avenue - R
Wew York City \ Ag&ini

Dear Dr. North:

I am enclosing copy of minutes for two meetings
of the Board of Managers, April 25 and April 30.

Ags you will see from the minutes of April 30,
Mr. Blakney hasg resigned. He will leave here the latter
part of June for Hongkong where he will meet his family
who is now in Manila.

For Mr. and Mrs. Blakney and two children $1500.00
Gold is required for traveling expenses. There ig not
time for us to receive this from you, so at Dr. Gowdy's
suggestion, we will draw this amount against the $7,500.00
which he was authorized to draw in case of emergency and
evacualion was necessary. It is because of conditions in
general that Mr, Blakney is going home, so we feel that
we can rightfully draw his travel expenses from this
amount. He will probably want part of it within a few
weeks, enough for steamer tickets, and the balance soon
.after the middle of June. I am writing about this now so
that you can plan for same.

Sincerely yours,

G . Chn

Assistant Treasurer

J e 1997

Iy ey
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o
Dr. BEric M. North GRS aRE B
150 Fifth Avenue N
New York

Dear Dr. North:

e In making up the estimated income fer the 1927-28
',i/budget, we put down only $3,000.00 Gold for the appropristion

" from the American Board Mission. Dr. Gowdy thought that was

the amount: -we had been receiving from them, But now it

would seem that the amount of $3,000.00 is in exrrocr, and that

it ghould be $4,500.00, for I have just noted under receipts

on your PFebruary statement that the appropriation for the 3rd

quarter from the American Board Was $1,125.00., At that rate,

the emount for the year would be $4,500.00, (This is the

smount Mr. Lacy had in the 1926~ 27 budget) If this is correct,

will you please change it before the budget goes to the Trustees.

This dlfferencp of #1:500.00 Gold would cut dowvm our deficit of

Mex.$12,103.78 by $3,000.00 Mex.

When Dr. Gowdy returned to Foochow in the fall of 1925,
é?¢9 he told me that there was an endowment . fund from which the
 Psychology Department was to receive $75.00 a year for books
é}ﬁgz presume he meant $75.00 Gold). I have not seen on any of
your statements any mention of income for this particular amount
from endowment for this purpose. However..I note that your
| monthly trial balance sheets show under endowments a library
fund (Mrs. Henny Date) for $1,000.00. This must be the fund
[ to which Dr. Gowdy referred. Is it your understanding that the
income from it is designated for use in the Psychology Depart-
ment? If so, please let me know the amount to date that is due
to be credited to that department , so that we may make entry
of same in our books.

7%

Sincerely. yours,

G P CPon

Assistant Treasurer
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Dr. Bric M. FNorth
150 Fifth Avenue
Hew Yorlk

Dear Dr. North:

Under date of May 13, in. writing you about funds for Mr.
Blakney's home-going, I stated that we would draw on you up to
$1,500.00 Gold (against the $7,500.00 which Dr. Gowdy was author-
ized to draw in case of emergency) for this purpose. Since I
gsent that letter Mr. Lacy has returned from Shanghai and has notified
o me of the receipt of draft for $2,200.00 from you. So now we
have decided to pay Mr. Blakney $1,600.00 Gold ($1,500.00 for
travel and $100.00 for freight) out of this $2,200.00, and it
will not be necessary for us to draw on,you.

We have to-day paid Mr. Blakney $1,600.00 Gold in four
drafts of $400.00 each. The bank here was willing to give us
drafts to suit Mr. Blakney's convenience in exchange for gold
from your draft. so that we did not have to lose on exchange in

- the transaction. This covers his travel and freight allowance in

i full. Of course there is nothing in our current budget for this,
so we will have to carry it over as a debit balance until the
1927-28 budget goes into effect.

As to salary payments, we will pay Mr. Blakney his June
salary before he leaves,that is, the balance on June salary. No
doubt you will have sent $100.00 on June salary to Manila before
word of his resigning reaches you. He will call on you for his
July salary, which is the last vayment due him.

. Re Mr. Blakney's insurance payments, he thinks another
payment is due himy that is that his premium which comes due in
September 1927 should be paid by the University. WNr. Blakney came
out in February 1920, and according to our books his first in-
surance payment was made May 8,.1922., If he were carrying in-
surance when ne came, I suppose another payment is rightfully due.
If not, I should think his insurance payments would begin from the
date of taking out the policy. However, he will take the matter up
with you when he gets to New York. Our books show that the follow-

Cing payments have been made:

G, $200,00

\ May 8, 1922
a 200.00

Aug 26 1923
b
| 200.00)

Jept 1925
208.07)

Dec 1926 Paid by N.Y¥Y, Office

Aug 1 1924 . 200.00




Dr. Bric M. North - 2 : May 21, 1927

Mr. and Mrs. Martin left here on May 12 for furlough.
Their salary was paid up %o the end of May. From then on they
are expecting to receive payments from you. I think Mrs. Martin),
has already writiten you concerning this. o

Dr. and Mrs. Gowdy left for America on May 19th as planned.

You have probably heard before now that Mr. Lacy has re=-
| signed and is returning to America this summer with his family.
{ They are due to sail from Shanghai on July 16. Mr. Billing of the
; Methodist Mission has been appointed to take his place as Treasur-
§ er of the University when he leaves.

Conditions here in the University are much better now., and
also in Foochow. Quite a few foreigners are returning, and with

o 4) the consent of the Consul. But our Univergity families who are in
j,:ﬁ Manila will remain there during the summer as previously planned,
vand Mrs. Metcalf will vemain in Formosa. lrs. Beach is thinking

Ly

Y5 of returning soon.
o

Sincerely yours.

Goa T Cokor

Asgistant Treasurer
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Pinanc!.nl actions af tho Board ot' Tmutoos I encloze a copy SR
utes of the ng Hoa ustees on Juno 28th. You
wul bo Mmlarly S.ntorestod in 'hhc inmial actions an page 5, together
- with the statenents appended ot the end. Astion T « 747 provides Lhat the
m: will assune reaponsibility for emly the seme amcunt as was pre-
wided dwring 1926-27. This at a weeting of the Emsoutive Comnittes om -
ulv 12¢h was fwrther defined ¢o mosn that they would sssuse responsibility
m- UuJe, §31,000, of whioh $1,400 would be vequired for Home. mumm.
l‘aﬁu u.sr.szs.coo for the f£ield budget. About §3,800 of this emount fs
- #4511 not in sight, mmwucmnm‘mtomit. T

m: then means h\ substmo that the !!mtnn. having stated
' %he emount which oan be provided in this countyry, wust look %0 the fisld
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from America plus what will be available an the field in the form of studemt
fees, ronts, and lossl contributions. th thil m notual ﬂ.pwu o
haye the following:~ = . .

Ansumed by the Trustees, U.5. 829.600 O 2% 1 Mex, “ﬂ‘z- T
Estimated for Student Fees . $,000,00 -
‘1oonl Insome from Rewts, ete. ' 200,00
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Mou Cheistian University '
J ' \ ‘.
: o ~ August 5, 1927

lﬁsa Eva Y. Aalur\, N
- Assistant Trousurer,
Pukien Christian University .
Foochmr, Ghi.na. vy

- My dear Idi,‘s,s Ashor-': : ;

I find that after all it ls nocessary for us to look to you for
information regarding the expemditure bty the Soience Departments of Fukien
Christian University dur!.n; 1924-206 and 1926-26. I menbtiomed thls matter’
1n an earlicr letter to you but told you I hoped we would be able to give
s satisfastory ascounting to the China Medieal Board without the delay
involwed in comuunieaklhg with the field., Mise Egglestom has just informed
o ehe.t the repants we l‘;ave bean able to send her are not adeguate.

‘ i I am enclosing a gopy of Mr.Roger Greene's letter of March 24th
o in whigh he gives a detailed statement of just what i3 needed. Between
Jduly 1, 1924 and June 30, 1926 the C.¥M.B. provided $10,000, for salary of
G sciemq toachers with the understanding that Fukisem would provide at least
" $5,000. additional for such sslaries. The same smount wes provided wnder
the same conditions Im 1926-28. During 1924-25 the C.M.B. provided gold
$2160. for mauintenanse of Scienoe Laboratories with the understending that
Fukien would provide the balamse nesessary to meke a total of $3300, Dur-:
ing 1926-26 the C.¥,B. provided $1900. for Seience Maintenance on this same
,vmderstanding. The China Medioal Board now srequires that we provide them
- with a statement showing that during 1924-6 Fukiem Christian University
aotually expended the sum of $16,000. for salaries of Science toachers emd
83300, for the wmaintonance of the Solenge Laboratories. They oxpect a =
similar statement for 1926-26 wnd fuch a statement must make elear the
division between Seisnee salaries and Ssionce maintenanee and must show =
‘that at least the amounts qgroed uyon have beeg %w&emgagh ;oan

%212%%‘ or the'“l&wfb%agﬁ“' Lou awgns%ruotors and the salary received

by eachy T presume this Atemized liat is not absolntaly asaontial ey lm; .
83 we oan cartu'y to the total amount, CE

| Tokil e oatiataotory statoment for the yoqr 1924~25 tmd 192628 '
has been presented to the China Medical Board and egaepted by them, they
. will not sdvanoe any additional funds for the bmdget: of the current ﬂs«».. R
. ol year 1827.28. . It u ther-tore up to us 1-.9 produco auoh a mm :

‘ﬁ\'.“ﬂ ﬂm oarliest po m:‘
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" Dr.Gowdy, in his letter of January 31, 1927,'. page 5, gave us &
statement of the expendltures in the Solence Departummt which, I belleve,
,was propared by yourself. According to this statement there was expended
‘betwesn July 1, 1924 and July 31, 1926, both for salaries wud maintenance,
the sum of gold $13,418.31. Prom “ugust 1, 1926 to July 31, 1926 there
. was oxpended for salaries and maintemanse $24,094.95. Thewe figures ore
' unsatisPfastory for two reasoms - first, tiwre is mo division betwoen sula~
ries and malntenanco;. sesond 1924-26 shows too small a& total and that of
- 1926~26 a comsiderably larger total than uegessary, I understund that the
 gmall total in 1924.25 and the .large total in 1925-26 is explained by the
fuct that several mambers of your Seiemee staff were in Americs, or en route,.
during 192425 and that the salaries ond travel expenses they recelved dure
ing thls time wers not reported to you before the slosing of your books on
July 31, 1925. Such oxpenditures, therefore, wers included in the next
fizeal yesar 1925-26. The method of accounting used, of cowrse, makes no
difference to the C.¥, B, They siwply wamt us to prove to them that we sxponded
. the amounts agreed to, both for salayles and for maintenance, during each of
. these two years.. ‘ - L '
o I think your record will show the time and amount of payments to
tho steff merbers in Ameriga during 1924-25. If any such details are not
, . procurable on the fisld we oan, of course, add them to the stalement whan
1% reaches Yow York. But please be sure, before your statoment is semt.
out, that it i3 complete snmough for us to be able to supply the China Medi.
eal Board with a elegr-cut certification thet we have met the sonditions
of thelr agreoment for the fiscal years 1924-26 and 1926-26.

: , Yio are enolosiog & check for $2000. which repreosents approximately
the one-twelftth of the Trusteee® share of the budget for 1927-28. We are
reserving $466.67 to provide for the salaries of staff members gtill in the
‘Philippines and Japan and wo to moet dther incidental expernses. on behalf
of the: fleld. . Possib ly ¥ou may not negd quite this full amount during ,
September but I presume the §2000. will be ample for your needs during the
month because you will be receiving a sonsiderable amount in student feos

. somotine before the end of the month.

o v M

Very singprely yours,

Ass

nnt Seeretary '
'ukien Christian University =
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FUKIEN CHRISTIAN UNIVERSITY
FOOCHOW, CHINA.
. R R
OFFICE OF THE PRESIDENT Aug, 5, 1927

g n B E B

Dr. Bric M. North
150 PFifth Ave.
New York City

Dear Dr. North:

When Mr., Blakney was leaving the University in June, he
thought Mrs. Blakney would not receive the $100.00 for June before
legving Manila, so I paid him in full for June (@.$125). After he
had left Foochow I received a letter from Mrs. Blakney saying that
she had received $100.00 from you for June. So the Blakney family
received $100.00 too much for the month of June. He was to call
on you for his July salary and it may be that he refunded the $100.00
at that time, but I do not know.

In addition to the $100.00 mentioned above, Mr. Blakney owes
the University G.§71.76. This amount came in on Mr. Main's state-
ment to the University for May, which did not come to me until after
¥r. Blakney had left Foochow, as & payment to Mr. B. O. Peterson of
the M. B, Mission Manila, for money borrowed from the Mission by Mr.

Blakney while in Manila last wintex.

S0 unless Mrg. Blikney has already made some adjustment with
you, he owes the University $171.76 Gold. Will you please take the
matter of adjustments up with him. I am writing him about it in
detail today.

In Mr. Lacy's letter of May 27, he mentioned the fact that
our three families in Manila would need funds for travel expenses
back to Foochow this fall and that it would be better for these
funds to be sent direct from your office or sent to us in separate
checks te be forwarded on. This need has been taken care of out of
the $2,200.00 which you sent Mr. Lacy early in June. The bank here
was kind enough to accommodate our needs by exchanging gold in the
amount we needed without making the transaction in lex.

I would like very much to have anaccount in America on which
we could draw for payments of bills in gold, which come outside of
the Bookstore. As I have mentioned before, it is much more conver-
ient to smend payments direct than to send through your office, so
that entries may be made immediately and the current accounts kept
up to date. Three off four months elapse from the time a request
for payment thru your office is made until I receive your statement
showing same. And, too,; it often happens that payments out here
have to be paid in gold, such as Insurance in Shanghai, travel money.,
etc. And when we have to use Mex. and buy gold we loose a great deal
on exchange. For instance/we lost nearly $100.00 on exchange in
providing gold for Mr. Ding Nguong Lung's expenses to America, be-
couse we had no gold account on which to draw.

So if it ig at all possible, I would greatly appreciate it

if a checking account in the Name of the University could be arran%ed
or
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_ Dr. Eric M. North - 2 ; Aug. 5, 1927

for us at once. Would it not be satisfactery to meke your monthly
remittances to us fhrough this banking account, and then we could
‘draw on it as we needed funds that have been budgeted.

Sincerely yours,

Agsistant Treasurer
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TUILIEN CHRISTIAN UNIVERSITY, FOOCEOW, CHIN&:

Evacuatlon Experises

Beemar, N. “RN*%&?E?\

Jan. 24 - Advanced to Mrs. Beeman Pesos 200 . M. 217,39 7c:i. p 217,00
" " -« Adv. to Mrs. B. for use in Hongkong
and ticket from H.K. to Manila 142.32
: - Ticket to Hongkong 595.00
June 23 - Loan to Mr. Beeman for going to :
Mariila to join family for swmaer 200. 00 $ 614.72

f Ilakngz! R. B.

24 -~ To Pesog 200 for Mr. Blakney's return

from Manila (he accompanied family) 225.83
23 - To pesos 300 sent to Mrs. Blakney to return

to Foocliow. She did not retuarn but kept

Lhe mo neyv e 4 s v e s e e e e e s s s » 55'30 94

To pesos 143.52 (or G3$71.76) borrowed from
Methodist Mission in Manila by Mr. Elakney
and the Mission collected same through Mr,

- Main, informstion of which did not come

to me until after Mr. Blakney nad left . . 157.87

Farley, M. F.

24 ~ To pesos 200 advanced to Mrs. Farley . . B 217,39
- To tlc&et to Hongkonzg . . . o e e 556,00

-~ To advance to Mrs. Farley for use 1n HK and
for ticket from HK to Manila . . . + . . 142,31
22- To G$184.87 for Baguio hospital bill. . . . 332,77

13 - To loan on salsary to Mr. Farley « « « o o+ o 100.00
31 - To lwan d@ salary to Mr. Ferley « « + « o+ o 100,00
23 = To loan for going to Manila to join family 280,00

Metcalf, F. P. e

18 = To advance to Mrs. Metcalf going to Formosa $200.00
22 - To advance to help meet Formosa expenses 200.00
23 - To advance on salary to Mr. Metcalf . . . . 75,00
23 - To advance to Mr. Metcalf goinz to Formosa

to join family., « « ¢« « ¢ o o o 4+ ¢ o o 100, 00

Sutton, W. J. ' _
24 < To advance to Mrs. S. pesos 200 (217.39 Mes)
less 116,66 refunded . « . + « &« « &« &« o 10D.73
Ticket to Hongkong « « oo v o o o o o o o 55.00
Advanced for use in Hongkong, and ticket to
Manila « « v o o o v o v o o « » o o o« & 142,32
April 31 To G$L60.13 for Baguio hospital expenses. . 288,233
Mar. 23 To W. J. Sutton for expenses to Manila. . ._ 300,00 886.2C

Q40,10




FUKIEN CHRISTIAN UNIVERSITY, FOOCHOW, CHINA

Bvacuation expernses

’ Mex. $4,040.10
Brought forward . . . e e e e . JMex.B4,
‘ A / ila : return
Tuly 12 - To G37560.00 sent to Manila for re
July 12 ogﬁfwmilies to Foochiow the‘f;rgg)of L 350.00
September. (at.the rate of 1.80) . o g 0S

The above amount has been paid out in addition to regular
salary and funds sent direct from New York for
medical bills.

a0 (2 Hr

Assigtant Treasurers.
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September 2, 1927,

Mr. B. A, Garside
150 Fifth Avenue
NMew York City

Dear Mr. Garside:

Your letters of July 7, 18 and 28 have been received,
and we are glad for all the information contained therein.
Thank you for the minutes of the Trustées Meeting and the check 3

A WF)
for $2,000. First, I will take up the items in your letters.

Y, Your letter of July 7 re pift of $4000.00Q from the
Syracuse West District, to be used for the erection of two
houseg for Chinesce members of the University faculty. You
state that according to the correppondance in your office with
the Methodlst Board of Forelign Mission, this amount was to be
sent to the University throuzh the Foochow Mission early in 1924.
I have no recollection of its bheing so transmitted, but it may
have been. I am now at the swaer resort near Foochow, and so
do not have access to the records for 1924. However, I inguired
of Mr. Billing, now Secretary of the Foochow Mission, and he in-
formed me that such a payment does not show on their books. He
thinks had such a payment been pade, 1t would have come throush
Mr. Mein., As soon as I return to the University, which will be
in about a week, I will look this up and give you what infor-
mation I can find. Anyway, the houses have heen built, three
instead of two. Dr. Gowdy raised $350.00 gzold to apnly on this
when he was at home in 1924-25, and another payment of $500.00
Mex. came throush him, these two amounting to Mex.$l,112,50
which, I am sure, is in addition to the 54,000.00. As you will
see from the balarnce sheet for July 31, 1927, there is a& Dr. balance
on these houses, Three Small Residences Fund $56.95.

2., Your letter of July 18. Finarcial actions of the Board

of Trustees. The Board of Managers will have their annual meeting
. sometime during the latter part of this month, at which tine

I think Mr. Lin will take up with them the financial actions of
the Trustees, especially as relating to the 1927-28 budget. He
had left Foochow for Shanghai before your letter came, but I have
sent him a copy of this nart of it., He will be back within the
next week.

In your resume of the amount assumed by the Trustees,
other income, etc and the estisated éxpenditures as shown by
our budget, you deducted $1,400.00 for Home Administration
from the $31,000.00 assumed by the Trustees, leaving $29, 600.
actually assumed for use on the field. VYou will note_that we
have included in estiiated expenditures, under General items,
51, 400.00 @ 2 to 1 M2, 800,00 for New York office expenses.

4




Bither this amount should be added to the amount aéﬁu&%ggéy the
Trustees or deducted fromoour estimated expenditures, in order

to show the exact shortage, which would be $Mex. $1,346.00 instead
of Mex.P4,146.00.

3, Standing at Close of Fiscal Year 19206-27. It is im-
possible for me to give you the exact information for which you
ask, because I have not received your monthly statements for the
months of April, May and July (the June staftement came in your
letter of July 18. I wonder if you sent the statements for April
and May to Mr. Lacy and they have been forwarded to him in
America. His mail does not come to .the University). So I do
not know what amounts have heen pald out,on current budget
accounts,by you for those months. Our records at hand, show that
we have received Gj26,653.39 from you on the 1926-27 budzet,
arrived at as follows:

4;  Checks sent direct from N.¥. (five in number ) G$L2, 600800 &
A Payments made by N. Y. office on budget

. / accounts less those made in April, May
‘ j{/ﬁ¢f and July, for which statements have not
1/ L

been received « « o o 0 v e e e e e e e 4,737.34

C e e e e e e e 9,316.05
Total . « . . «Gb 26,653,359

Drafts drawn by us . .o

6426, 663.39 @ 1.80 (fixed rate for CM$ 47,926.10
1920=27 )

Net gain on exchange on the above . . « « « « = wh  5,475.40

Mex$ 53,451.50

We heve naid out of thisg on non-budgzeted items, the following:

mvacuation expenses (see enclosed report) M$5,390.10
Plant accounts (see note at bottom of page
of financial report on :
capital expenditures . . 6,657.50

gcholarships not budgeted . « « « « « 1,020,

M@ls,om

You may be able with the figures given above, together with

the April, May and July statements , to figure out just how we
stond at the end of the fiscal year. For the purpose ol con-
verting any of the above Mex. figures into gold, the rate of 1.80
should be used, as that was our fixed rate for 1926-27 and on
which the income in the budget was hased. All gold received from
the New York office, in whatever form--whethner checks sent,
payments made by you, or drafts drawn by us, was credited to you
at that rate, the difference between 1.80 and the rate we actually
received for gold sold being credited to exchange.

4. Report to China Medical Board I gather from your letter
and from a recent letter from Dr. Greene to Dr. Gowdy, that Dr.
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Gowdy. did not send to the New York office or to Mr. Gee in Peking
a dopyidfithe detailed report prepared by the Treasurer's office
in which expenditures o gsalaries and maintenance were shown
separately, , but sent only s summary of same which was prepared

for a cable to the New York office. The report for 1924-26 covered
a period of thirteen months, from July 1, 1924 to July 31, 1925,
because we changed our fiscal year in 1925 to end on July 31 in-
stead of June. Dr. Greene noticed this and assumed it was because
of changing the fiscal year, and said that only twelve-thirteenths
of the expenditures for that period could be counted against

their appropriations. He also wanted to know why the expenditures
for 1925-26 were so much more for the period before. This is
accounted for by the fact that 1924-25 payments were not charged
on our hooks until 1925-26 because we did not receive gtatements
from the New York office antil aftersthe beoks were closed for
that period. And too more of the men were on Furlough during that
period. '

I have now sent Br. Greene a detsiled report of the
expenditures for 1925-26 and 1926-27. I was not able to send him
the report for 1924-25 because I do not heve the necessary records
with me at Kuliang for that period, but will send him s Copy as
soon as I return to the University.

I am enclosing herewith coples of the 1925-26 and 1926-27
report. I have revised the 1925-28 report so that it shows only
expenditures froperly chargeable to that period, even though
some do not show on our bhooks until 1926-27, and some that do
show belonz in the 1924~-25 period. Tikewise the 1926-27 report
represents only expenditures waich were properly chargeable in
that period. I may find that there are some additional items
when I r&ceive the April, May and July statements from your office.
gt any rate, we have met the requirements of the China Medical
Board.

Dr. Greene also states in hiy letter that expenditures for
equipment did not concern them, as their appropristion for equip-
ment (as well as building) was, at the request of the Trustees,
converted into a contribution for endowment at their Board meeting
on April 9, 1925, it being stated by the Trustees that the family
of Mr. Jones was providing for that capital expenditure. So I did
not send him a report on equipment, but sm sending a copy to you.

5. Your letter of July 25. Method of Making Remittance to
Anmerican Companies for Bills Affecting Current Accounts. I think
you misunderstood the stabement in my letter of May 3 in regard to
the method of handling book store accounts. We have had a checking
Ldfdf?rzacoount in the Union Trust Compary, Cleveland, Ohto, for our hook
/ store payments for two years, and find that it works very satig-
factorily. We do not want to draw on this account for paying bills
/¢¢¢UM/£hat should be charged to the current budget accounts, as we keep

our hook store accourrt entirely separate, as far as payments are
concerned. We carry separate bank accounts here in Foochow and
Shanghai. For further informstion on this subject see wr. Lacy's
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letter of April 18 to Dr. North. This proposed checking account
about which I have been writing has no relation to the payment
of Book Store billsg, only for bills coming under the University
accounts.

My two reasons for desiring a checking account in America
ares first, that I mey make payments on bills of American fitms
which affect our University current accounts and make entries
of same at the time payments are made, in order to keep our current
accounts up to date. If this can be done and individuals
regponsible Ffor departmental budgets know at the end of each
month how their accounts stand, there ig much less danger of
gsuch budgets being overdrawn. Bach person is notified at the end
of each month the amount spent to date and the amount still
available. The method you speak of ag used by other universities
connected with your office, that of msking entries on the budget
control records at the time $+=e ingtructions are sent to your
office for certain payments to be made, but waiting until your
monthly statements are received to meke final entries on the books,
would supply the Treasurer's office itself with the needed infor-
mation as to expenditures to date, but it would not show charges
against the individual acconnts until your monthly statements
were received and final entries made, which means an interval of
three or four months from the tiine instructions for neyments are
sent to your office. It wmay be that other universgities have thelr
faculty members hetter trained along the line of overdrawing
budzets, and therefore the system works for them, hut I don't
believe it would work for us, certainly not to the best advantage.
So miich for bills that have to be paid in Auerica. '

Second, there are tiaes when we have to make payments on the
field in zold, and unless there is a gold account on which we can
draw the only thingz left to do is to use Mex. to buy gold, and in
doing this we lose a great deal on exchange. We cannot always
Toresee nayments thalt have to be made on the field in zold 'in
time to notify you to send same from your office. All of the
insurance companies in Shanghal reaguire nsyments in gold, and we
have to make these payments for the faculty members. And when
people are going howme on furlough, they want thelr sslary and
travel money in zold in order to avoid the loss on exchange, and
it seems to me that the University is under obligation to provdde
same in zold, narticularly travel money. Unless we car draw on
you or have a checking account on which to draw, we are goinz to
continne to lose on exchangse, which seems to me an unnecessary
losse

Now I have stated my troubles, and the next thing is a solution.
From my point of view on the field, it seems to me that it is
essential that some system be worked out between the offices by
which we can draw direct for making payments -that have to be wade
in 20ld both in America and on the flield. For a while [ made such
payments in America by writing a draft on you and sending same through
your office in order that you micht know what amounts were bhelng '
drawn. I considered that method of naying the same as a checking
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account and made my entries direct to the books.  But in Dr. North's
letter of February 21 to Mr. TLacy, he said that the office thete
would substitute checks for our drafts. In doing that, it seens

to me that our drafts were cancelled as such and did not amount

o anything more than an order on you to make specific payments,

and therefore I should not make entries from draft stubs that had
been cancelled. What do you think of this? Is it all right for

me to draw on you by drafts, sending same thtough your office, o4
mnd to make entries of same at the time of writing® If so, that
would take care of my problem of paying bills in Auerica.

But what arrangement can be made for taking care of payments
on the field that have to be made in gold? Could I draw on you
by draft, at the same time notifying you of draft Noggaimount, etce,
Tor amounts say up to two or three hAundred dollars? For larger
gmounts, nerhaps it would be more satisfactory for me to cable
for permission to draw.

If I could draw on you as outlined above, that method of
handling these payments would be as satisfactory to me as heving
a checking account. The only reason I suggested a checking account
was that I thouzht the office preferred not to have us draw on you
at all. The old method. of drawingz on you at random was very ull-
satisfactory for all concerned, and the drafts that csused the
New Vork office the most embarrassment were those drawn for bhullding
funds and for current Mex. accounts, because they were usually for
large amounts.

Pleage wive me specific instructions regarding this at the

ic
earliest date possible. It will soon be time for us to send in
our magazine subscrintions, which meansg around 50 payments in gold.

6. Payment by Mrs., John W. French. There is no record on our
—~Poooks of having received a zift under this name or for the amount
, 2 of 820,00 gold. You say that Dr. Gowdy stated that this amount
—lex////’had been received by him and applied on the budget. He probably
converted it into Mex. himself and used 1t for special jpurposes,
without saying from whom it came. Ior instance during 1926-27,
he mave for "extras" the folleowing, 50,00 for Chinese Tooks,
842.50 on leunch hire, and just bhefore he leflt t200.00 to cover
tdeficita® at the end of the year. I hardly think all of these
amounts were from personal funds, though I may be mistaken. If
he could zive umore specéific details as to when and how he remitted
game to the Treasurer's office, it misnt enable me to trace sane.

7. Annual Financial Renort, copy of which is enclosed herewilth.
Until this last year, we made up a financial report at the end of
each half year, January 31 and July 31l. But this tinie we nade on}yﬁ
one report to cover the entire year, August 1, 1926 to July 31, 1927,
though we did check the accounts and make up a ba}anoe sheet at
the end of the first half year, January 31, but did not close thenm
until July 31. Is this practice of meking only one repor? a year
satisfactory to you, or would you prefer to have one at the end of

each half yemr.?
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' I am not entirely satisfied with the system followed in
making up this report. However, for my first one, I thought I
could not do better than follow the form used by Mr. Lacy in the
past, though it may be that he was ready to make some changes
had he been here to make up this one. For instance, note item
§ Brofin@ontributingtBoards, under Current Account Recéipts, and
item 5, Scholarship Income. These amounts do not give a clear
picture of funds that we have actually received from you. They
merely represent funds that have been paid to the New York office
from the contributing boards,and from individuals for scholarships,
as shown on your monthly statements up to June lst. It seems to
me that instead of having these two items, we should have an iltem
entitled Funds from New York Treasurer, showing the amount that
we have actually received from you. Paymenbs made from your
office during the months of April, May, June and July are not in-
cluded in this statement because they had not been received by
July 3L, and as mentioned above, I have not yet received statements
for April, May and July. Will you please send these as 300N as ‘
possible. '

8. AEvacuation Expenses. I have prepared a statement showing
the amount paid to each family in addition to his regular salary.
These figures do not include anything that has been paild from
Wew York, only payments made from the field. The hospital expenses
mentioned under Farley and Sutton, are for expensesg incurred soon
after the families arrived at Manila, and do not include experises
for the three maternity cases, lirs. Satton, Mrs. Farley and lirs.
éBeeman. I got the iapression from them that you had sent furnds
for those expenses, but because I have nol receives your stateuments,
I have no definite informstion on the subject.

:
s, v;-'i

Now what I want to know is, how much of all of these
expenses is to be pald by the University. I bave had no information
or instructions on this subject, and the families themselves xnow
nothing definite, though they expect additional sllowances.other
than for travel. T would like specific insgtructions on these points:

W

men's expenses in poing to Manila and Formosa to join
their families
bYAC] . . . . e )
Are/zoing to pay for the rent of houses in Manila ard

Formosa?

1. Are we zoing to pay all travel expenses, including the

amilies zoing to be allowed an additional

.

hillas are

o-

8]

Thia entire amount, Mex. b, 390.10 has been paid from fuuds
gent to the field on current buadret accounts for 1226-27, so what-
sver amount is allowed for evscuzbion expenses should be refundsd

to us by separate check, should it not?

Sincerely yours,
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I‘JII' [ B . A ] G@,T‘ 5] j d. e
150 Fifth Avenue
New York City

Dear Mr. Garside:

Will you please send G§1,000.00 to the Union Trust Company,

Cleveland, Ohio, to be depOSited to the Fukien Christian University
Boolk Store Account. Our fall book order is coming in and we have to
make payments smounting to six or eisht hundred dollesrs. I under-
ntand, of course, that this amount will he dedncted from the next

neck you send us on current account after payment has been made.

‘e University current account here will bhe refunded as we make salzs.
We would greatly apnreciate 1t if this nayment could be made as soon as
possible, as we will be naking remittances to the various publishing

7 comoanl 5 within a few dayvs.

, Under dete of June 10, I wrote to Dr. North asking him to
'Wet for us 1 case of Yellow Enameled chslk, from Blunuy be Pﬂlth,
v ,41 Tast 42nd Streect, New York City. I wonder if this chalx ig now on

;§‘,' v %r We will need it this month when school onens.
£y l

I am enclosing a detailed statement of Mr. Blakneyv's salary
account from Auzust 1, 1926 - June 30, 1927 (11 months. He was to
éd/42r eceive his July salary in America). I am slso enclosing a separate
qu'z' statement of his evacuation expenses, asking that you will please take
de@V the matter up with him. The last item of Mex. $157,87 under evacuation
Aﬁﬁf/ expenses really should come under suWarJ, becanse Mr. Blakney borrewed
this amount from the Methodist Mission in Manila on his own, about which
ﬁﬂgﬁﬁythe University knew nothing Thisone of the items about which I wrote
yvou in my letter of Ausust 5o »

There are a few other items I wish to take up with vou.

1. Income of #$75.0UU per year from rsvenolngoy Endowment Fund.
Waen Dr. Gowdy returnedber Aucrica im bie fall of 1920, e notified Mr.
Beach, of the Pgycholsgy Depuarticent,and the Treasurer's office that there
was an endowment fund froa wihich the Psychol bgy Department was to receive
$75.00 per year (I preswae he meant $75.00 Aold) for hooks. Therefore,
/0$%2¢¢ Beach purchased books fmr this departacnt amounting to M@?L,oo
whilch awmount ¢till stands onkaccount' as & debit bhalance, as we have
7 HPV r recelved any payment from the New YVork office to cover same. I
/ /f rnote on vour talance gheets under erndownents o Library fund (lirs. Henry
umﬁﬁDate) For 31,000.00. This must be the fund to which Dr. Gowdy referred.
it your understonding that the iucone from it lg depigrated for use
jgaﬁ in the Psychology Departuent? I so, wnu¢1d not we be reimbursced by
your office for the amount already expended, 17574, 50 (“f”‘.JD) And if
/f#”ﬁﬁlt ls desisnzted for this specific purpose, this aiount should be




SEP 5
o
| QD
»7 dincluded in our Jﬁ”rlj budget, or slse we should receive this
:&ﬂ7 amount, over and above oudget dppropriations. I asked Dr. North
. ghout thnis in'wV lettdr of May 20, but have not JPt recelived a
reply. Please zive me gpecific instructions as regards this.

2. Budset. This brings up & question concernirng our budget
which has been gausing me some trouble. We make payments ouf of
budgeted funds on accounts that have not heen included in the
budget. Most of these are on capital accounts, such as Scilence
Equipnment, Tand, Furniture and Pixtures, etc. You will note on oun
balance sheet For July 31 that we have a debit balence of $10, 709.89
on departmental eguipment. All of this has heen paid out of
budgeted funds, but science equipment has never been included in the
budget and we have never receilved any money for it. We are facing
the sawe situation this year. The science departments have not
finkshed buying equipment for the new buildimg, I mean the necessary
equipment in order to get along, but there is nothing in our budget
this year for such an expenditure, and we are really under obligation
to the China Medical Board to spend around $5,000.00 gold on
equdpnment during the next two years.

The sane bhln, is true of scholarshins. There are definite
6631mnatcd gschnolarship funﬂs, and while same are not included in
tn@ budzet, we maVP scholarsniy payments out of funds we receive on
hudget aocouutso It seems to me, we should "molude in our bhudget
for scholarships the amount esquivalent to the receipts re @Lved by
you for this purpose. I believe there is an item for $100.00
¢ for scholarships in the budget, but that is considered as a scholar-

,ohln from the University, over and above the specially des'ﬂn ted
;" : 801’1})19?3111 Dos

o

Y Perhaps it would be well for us to maske out a budget for
“capital exnenditures as well as for current expenses, so as to’
avoid nﬁklng nayments on canital accounts out of current funds.
Algo, I helieve we should keep two accounts with the New York
Treasurer, one for capital expnenditures and one for current. In the
past, we have credited the New York Treasurer with all the funds
we recelived from you for any purnose, even for buildings. In this
way, we soon run into fisures that do not mean anything as far as
giving a clear pictuare of the amounts drawn from you for current
accounts, I would bhe zlad to have your comments on this subject.

. _
2. Monthly Statements. I think it has not heen clear to us on
the field just what items on these statements concern us. In giving

the que estion some study “eoently; I have almost come to the con-
clusion that only those items under the column, Current General, are
of concern to us, both as 1~nawd recelipts and expenditures. Am I
correct in this?

Wnen we first bezan to recelive these statements, some two
years azo, I know Mr. Lacy was not sure aboul some of the items and
he” set up an account on our books, Unadjusted Accounts with New York,
under which he made entries of such items, but he never did get arouwd
to taking the matter up very thoroughly wnLh the New York office.

Most of these items are in connection with 1nvebtmento, funds investel
and income from same. As far as I can see there is no need of our




1927

e o e Hea tg on our hooks. In case funds have been
%%%é%%%é,t%ﬁéﬁ ﬁg§gu%een entered as a Dr. to Unadjustéd Accounts
with New York and credited to New York Treasurer. This partly
accounts for the big credit balence to the New York Treasurer as is
shown by our balance gheet. Do you not think I would be justified
in cloging this account?

\

Our books need a thorough going over and clearing away of
figures which have no significant meaning. Mr. Bissonnette of the
Methodist Mission is going to audit the books in October, and I hope
he will go into_these rambling accounts quite thoroughly.

I shall try to get off a news letter to you within the next
week or two. School opens on the 16th,

Sincerely yours,

d:»&, e C:l4ézp

Assigtant Treasurer.
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Mr. B. A. Garside
150 Pifth Avenue
New York City

Dear Mr. Garside:

Your letter of Augugt 5 asking for more detailed informstion
as regards the China Medical Board reports for 1924-25 and 1925-26
came a few days ago. Same of this information has already been for-
warded to you in my letiter of September 2, a revised report for
1925-26, and a report for 1926-27, with comments.

I have now revised the report for 1924-25, a copy of which
I enclose herewith. As you will see, this report covers a period of
thirteen months. July L, 1924 - July 31, 1925, due to tke facht that
we changed our fiscal year to bhegin with August 1st instead of July
lst. This change went into effect August L, 1925, with the permis-
sion of the Trustees. As mentioned in my letter of September 2, Dr.
Greene states in his letter to Dr. Gowdy that only twelve-thirteenths
of the amount expended during that period can be counted against the
China Medical Board appropriation. So I have made out the report
accordingly. There is an excess of G$631.40 on salaries and a de-
ficit of G§$1,084.99 on maintenance of laboratories. This deficit is,
however, more than made up in the two years following.

In this connection I wish to eall your attention to the fact
that even if we spend all the money which is in the budget for
science salaries and science laboratories, which we probably will,
for the year 1927-28, we will not meet the requirements of the China
Medical Board.

Salaries and allowances will be as follows:

Beeman . . . . . M$ 3,650.00
Martin . . . . . 4,850.00
Metecalf . . o . 5,750,000
mutuon e & s 6 5 s s . 3,450.00
Kellogg . . . 3,850.00
Dr. H. C. ch for Ehyslcc 1,825.00
Lai Ju Chi, Asst. for " 430,00

$R3,855.00 @ 221 = G$L1,927.50

Deficit 3,072.50

Requi red GH1lH ,000.00

Maintenance of Laborateories My 6,608.00 @ 2:1 = G$3,304.00
Reguired 22300, 00
Bxcess CGeL 400

Of course, there may be some unforeseen "extras'! on salaries. In
the case of the Marting, for instance, only their regular field salary
and
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,f”ﬁand return travel are included in the budget, but I presume they
get an allowance for rent, do they not?

T am enclosing a copy of Dr. Greenes letter to Dr. Gowdy
and my reply to same, and a copy of my letter of September 14 to
Dr. Greene, o that if any further questions come up, you will
know what is included in the correspondence from the field to the
China Medical Board office.

Perhaps I should explain "salaries and allowances." It
is really all salary as far as the China Medical Board is concerned,
that is, it is expenses undertaken by the University. Salary, in-
cljudes faculty salary and children's allowance, and allowances in-
clude, travel expenses, medical, insurance, etc. Up until February
1925, salary and allowances were kept in one account. Since that
time we have been carrying the two accounts separately for each
faculty member, for the sake of convenience. Thus the amounts for
galary and allowance appear separately on my report for 1925-26
and 1926-27. .

Sincerely yours,

d;uﬂ_ 7WL.CBL%ZAI

Assistant Treasurer
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Mr. Be A Garside

150 Pifth Avenue

New York City

u«\"g Y i’ﬁwﬂl‘“ﬁ

O
N ‘m?ia"s “ﬂ%f

Dear Mr. Garside: i bded P

When I wrote to you under date of September 2, I was not
able to give you the information desired re the gift of G$4,000.00
4, from the Syracuse West District, to be paid by the Fooghow Methodist
S P .. lMission. Since returning to the University I have looked this up
/%euwtibund that it was paid in 1923-24, G$4,000.00 which amounted to
V2

= Vv idex.$7,840,00, As I told you in a previous letter the houses have
11 217" been built, three ingtead of two.
In my letter of September 5, I asked you to deposit G$1000,00
/f to our Bookstore account in the union Trust Company. Cleveland, Ohio.
/ﬁ%ﬂ This you hawve probably done before now, and this is only a reminder
Lo An case you haven'tl, as we are today sending out letters to Publishing
N Companies containing checks amounting to something over $800.00 in
©/ payment of our fall book orders.

A letter from Yr. Metcalf from Formosa under date of August
=27th states that his insurance was taken out of nis August salary.
An allowance of G$R200.00 is allowed each faculty member for insurance
over and above his regular salary, so this should not have been taken
out of his salary. Unless he has already written you to the contrary,
I think we can make the necesssry adjustument on the field. He did
not gay what amount was deducted for insurance, but asked me to send
him Yen 75.00, which 1 did, and which amounted to Hex.$82.38, to help
with thelr home-coming expenses. We are expecting them tomorrow.

a4 In making payments to the Martine, will you please specify
SRS, the amount for salary and allowances separately. such as medical,
(o b insurance, vent, etec. In previous years quite often silary and salary
{/ B // ” i . . . ) r P
v allowances have been listed in a lump sum on the New York office
—8tatements, and we have not known how to separate them.

The check for $2,000.00 sent in your letter of August 5th
was received. I think you can skip one or two months now, on account
of fees, may two, unless I write or cable to the contrary. Or if it
ig wore convenient for you to send it monthly, it is all right to do
80, I just thought if you were running close on funds there, this
might help out while getting the China Medical Board reports and nay-
ments adjusted.

1 would he glad to receive at the earliest pogsible date a
summary of receipts for the 1927-28 budget as prepared by your office.
I cannot enter the budget into our books until I have this information
from you, for I am not sure that we have the correct figures. TFor
instance on gome previous records, the yearly appropriation by the

Ameriocan
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American Board Mission appears as G$4,500.00. On our summary (first
page of budget) it appears as $3,000. I want Lo be gure that these
figures are all correct before entering same.

" Sincerely yourss

Assistant Treasurer
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R« thu receipt of Mr.laey's letter of June 35. 1927 dunn‘ 'wl
mabbers conncoted with the transoript of our rewriting of the University
_ascomnts frog the begiuning, Dr.lerth put in e oonsidersble augunt of &1
.. going oarefully over all of the wcoounts Snvolved, Mo has written out &
long memoyendum whish cur office iz using in reedjusting our sscounts aod
%o which T am referring in writing this letter. If, st any point, wy @
ments ere.unintellipible it is probubly beceuse I have not falthfully t’oﬂa
Towed Lr.Morth's suggections. I will take up in order 'bho m !.nportm :
1taus which have been under discussion,.

1 - The olearance of mooount 24b for Selonﬁh‘ic

- Ur.Laocy doos mush to nimpl!fy this mocount m hin mmnt mu;,,
.a8 Per as con bo discoversd, all of the Ltans ontorad in owr transeripk ¢
sooount 24b sre oorrectly plased. Ho does not, however, say definitely
 whether these items entorsd in our tronsoript mre actually tﬁmo 1lstod on
Vo your Pleld Ireasurer's books for purchases churgeabls to Science Bquipment:
- Punds in the Plant Seotlon. s havo no way of knowinge The items in this
_pocount should in total be squivalent to the amount certified to the Ohina
‘Hedical Board as Solenye Equipment purchased to date covered by this wodoundk;
that s, to July 31, 1926, In going over the records in our office we M
~ that the report to the China Medioal Board prepared by DriGowdy covering |
mpltul ‘grant No.2273, Jamuary 1, 1919 t8 Decesber 31,1923, gives a vulm' %
- of solence equipment purchased during this five year poriod of $22,479,08 gul
Your own report to Mr.Roger Greens, dated August 26, 1929, shows expenditane
for solsnoce equipment from July 1, 1924 to July 31, 1925 of £old §5,272.35,
. Phus the total for thfscseven years amounts to 5old $27,761.41. You will'
nots, hawever, that thers is a gap of six months in th!.s rooord - that is,
 fron Junuary 1, 19?.4 to June 30, 1024. Vaus nothing A for solence #4
. quipment during this six monthe pericd? Vo caunot toll t‘ron our records whew
_ %her this tiotal of §27,751.41 can be yeconoiled with the total in mcoounk: 3 »’;‘,
24b w that Ls, $14,760,01 - beosuse the poricds covered are not, the. m..,w
“the twg ossess It seqfiy/very probabld, however, that: thore s » consd
‘tdhanpmif in this scopunt betwesn cur two' sets of books, - If there ans’;
f_mmn which should be mede in this moocunt they ey be made om
for Lron Bundlng ‘Operations Undistriluted or from uam Qe M“
ble: tra » d b based . on _I,'ﬂq'l.M"" N ;




e hote w.x.my- mua ﬂwﬁ "tho tmx mmu ohnr@od w ntll
_ m&tlm up to RIVAT; 192'5“ io'the tasis for the domputations ")
] Ist jlon W does ho stop with Jamuary M '
iy 3¢, 19267 Yere again we
ave loat. the £L ”mmr;lsz&. We understend
mﬂmﬂmnuohmzd d:th s time 20 as to begin at the middle
P ke’ your, buk qwh mast heve been made during these six
shig of ‘whigh'the mrdu are’ a.uuublm All of the ltems which Mr.lesy =
Judes - in obtaiuing his total seem to bo'gorrestly inoluded. Oerteinly
‘ 5.; sorrest under the ‘existing oirpunstances o charge a1l of these ltemso.
W mutaaat sonsern i3 a2 to the seourscy of the total Mex.$288,709.36.
Mm distribubing this smount in the proportione indioated care should be
i %0 800 i:hat tba rmwmg .‘.tm have been hwludnd in. thla ww.» ;

(o.) All ttems in Hulmlng; Operations Miakﬁw wcount asn
‘thioh Ur.laoy lists as not in your flold rogords. ‘We find: An'e

cover his list thet these items total $5,044.77. ¥e cannot tell i‘rﬂ
W looyts statenont whether or not these dyve moludod in hi.s tml
ot i not thoy should- certainly be edded, * , n

- (B). There are. oortain itous wndor the next hewnng dealing wlth C L
powat ‘41x whioh may require further distribubicn and adjustment.
Tou chmld ba mure. thais all these mwm: are, !mludnd &xx ym

e -mma you" havo e}m mi.ﬂéd or u' mmury. oon‘ootod youy W
Wﬂu.ﬁm 700,36, Lt will then bs 1n order to distribute this amoumt te'. 4,
lemt epeoific objgots in your Plant scoount ae indlsated in Mr.leey's -/
iqmv ‘His method of prorating these charges among tho different Lulldings -

yams e thoronghly £adr and equitable one. You will, of course, informus in -
mn ‘a8 to any adjustuents you have made in your total, the amount of the .
nmm tml md the amom of the oarrootod clm:rz;oa you are addinz w Dl e

-,(u) By ﬂauml vouchar fo,41 horawith snolosed wo have med
Afbe Howa5, 3b, 56, 42, 44 and 47 to scoount Q51 with an equal amount of
, _;mvdwmn M have also transforred the romainder in your list to ags
o w&tb on oqual anount of the cath overdrafy, This still lm h
e ‘ &old' §2,000, For repressnting items that
! ‘\W’Mﬂ' 81-. lm'n MP 33.,@@0 mmm W M o0




e’ proportion mmwamm Mﬂo onn‘
goId Mtbnruwt- m plm Rocount up to this time o all gold dlabum
or durrent asecunt (less home base expenses) equivalent to the tedlo
Mox.disbursenents for plant purposes. to all Yoxdishureomants Lor suerest
udget (1ass local income). Bub this should only be ‘dons after Y. sim!bu
ad justoents of 24b and 20£1 have boen mades Hore in Now York wa,:of sourse,
" oannot hake the final adjustmonts ,unm you have umm R E Y oy a4 Junbu
xouhgwmﬁoon%bmzeﬂq AN
T "0 e eLaoy dows not make 1t oloar M.%’&udm, ,.,a
mmph 2 ineludes theas amounts from curront moom&a or vot,
nhoul ﬁramror tlm inte your plaac mmt nod oub wmw _

A A uhacki 85 %o Wawbher we are right $n
" . Dook purohasas In LS. to eurmnt.

(@) ¥r.laoy's oomments an this subjeot woeus to indf.oato “that thr'
, mttor has been satiafaotorily clenred and thers i3 no nmd ot‘ our doln* Ww
mthmg ;ﬁ’urﬁhar ubm,t 'hhin book scocunte i ol

(b) The uem ol Suapanw labslod “Wm.flung 3185. Wb, B awditlnz L]
sttjml vouoher. Hwto snolosed herewith,  Phia alears. m em. M"”
am tmn ’

N
1 .

wo wlll mit word m you in regard to the wﬂm ‘Ltans.

i ,,An this lotter.  As soon ey this Suformetion is In hand we hopo 1t will thew
‘be possihle for us to £inally clear up thase Jiffersncos iu -our pecords tha®
#bill vemnin. Wo quite eppresiate thet you are llkely to £ind many ALff{owls
tieg In supplying this information and in waking the m@aamry ad.juatxmtn ‘
bv.t had 'yzmt thﬁt mnbu&uy all these dif‘ﬂcultiata wi.lJ. h&twﬂy' polyady
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. ; . November 9, 1927
"\ Wiss Eva Y.Asher, _ 1 b -

'Pukien Christisn University, TN ,
. Pooghow, Chinn, ‘ g : R

My dear Mies Asher: N

. There are several questions raised im your letter of September Sth
" %o which I have not previously replied. I will take them up in order.
B N LT .

- udget. I have talked over with Dr.Goewdy the question you ralse
eonserning the poyments you have been forced to make uu*x\:f budget funds on
seocounts not included in the budgot., Such payments as these are, of course,

. sortain to cause an endless smount of confusion and difficulties in your as-
oounts. While scmoe of these payments may have seomed nesessary because of
. the financial emergoncios of redent yeers, you ought certainly to awoid thea -
~‘@s for as possible in tho future. The payments you have been making fron
 budget funds on mpital scoount, such as soience equipment, land, furniture,
‘Pixtures, eto., have probably beon the result of a sarious shortgge of funds
on the eapital aceount. As you know, there hes beem a large und growing def- -
telt in the Fukien ecdounts produced chlefly by the necessity of obtaining -
funds to keop the regular work of the University goinmg. It is to obtaln funds
for this defielt that Dr.Gowdy is now at work in this country. We hope very
much thet his afforts this yoar will gusseed in wiping out these old defieits
end in providing the amounts meeded 'for meetln; payments on these capitel e

With regard to scholarships, these chould not be wade from your bid-
got. oxoept in so fer as you have seholarship items olearly indicated within
the budget itself. The other designated scholership funds not within the
budgat ars.always payable from speolal sourees. The omly thing yow can possi-
dly do 1s to .await the regeipt of these seholarship funds before you make smy’
payment on them. Wherewer our New York office has anything to do with seowre
. ing or transmitting these spesial scholarship funds we will do our bost %8 . -
‘  gee that they yeach you promptly. Since, howewer, these amounts are usually
. dependent on the puymeut of definite sums by spesific domors thers iz always
/' the possibility of some delay. In case of sush delay does cocur the only C
. possible course, In feiruess to your financial records, is simply to postpone the
.. distribubion of seholarships wntil the funds actually arrive. I quite egree.
“with you that it would be wall to make out a budget for sxpsnditures not im-
‘... plpded fn tho,usual euryent expemses and to show how thess expenses are to be
" . mete You will sertainly have to keep them strietly separate fyom your regular
LML hudget $€ your resords are to be kept at «ll strafighte e

"7 /2 » Monthly statement. It is quito true that 2 %1 tue itoms on
oosh statements as sent Ion from month to month 'aye WY’
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" in showing you what funds are received and oxpenditures made by our New York :
S .off4oe, - Only those that ‘definitely affeot your flold ascounts need to de o
.. ,spesially noted. The Ltoms under Current Gonerel always affest you the most
o . elosely. The agsount in whioh you are partioularly interested is Roe31, payments
. ‘mdde on the surrant ‘budget. As you know, the Trustees have obligated themselves
 this year to supply for.the uses of the ocurrent budget the sum of gold $29,600.
- The payments meds on fhids acvount are always entered as No.31 and should total
. - by the end of the yeur ‘gold §29,600, o

Co ‘ Under Cuwrrent Guuoral also sre enbered the oxpenditures mude for
"' the Home Administration, listed as acooumt %6a and S6b. These entrios are
. not of suwoh direct interest to the field beeauge they musi; 've «ocounted for
" by our New York offise, and ovory expenditure here must bo met by additional
" funds to be securod s best we esu, . '
You are slso interested fn any expenditures made in the Plant Ad-~
sount, but thore are likely to be very few of these in the presant state of
our flnances. About the only expenditure made in this acoount 'during recent
months was the ropaymont made to Dr.Gowdy in Sept , )
ponditure he had made from personal funds during the last year for th plep
‘$ion of one of the residenges., Fhether you wish to continue iir.Lacy's prag-
tios of entering on your books overy item appearing on our ronthly eash state-
ments 1s o questlion which you yourself are in the best position to deoide. I
believe that none of the other fiald treasurors are following this pragstioce,
and ‘as far as I can see it is likely to cause a considerable amount of almost
- or totally unneceasary acoounting. Certainly we 8ll want tq keep our reoords
4n o5 simple & form as 1s eonsistent. with officiency and clarity. There is no
need of elutteginvg up our books with a lot of mounlugless figures which meroly
nomplicate our records. =, _

%}/ yr A1y yours,

Assisfent Seoretery
Fukien Christien University

3
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‘Fukien Christian University

< ’ Novembor 11, 1927
' Hiss Bva M. Asher, \
Fukien Christian University,
" Pooghow, China.

. lly doa.r Miss Asher:

,"

o

In your letter of September 165th you oalled attention to the faot
. that,. gwen though there is expended all ths momey appropriated by the Cur-
' pent Budgat for Solence salarios and Seiensce laboratories, you will not
o "ﬂot the royuirements of tha China lediosl Board for this year. You give
8 1ist of salary allowances totalling Mex.$23,866.00 or G §11, 927.60. This
~ leaves,a defieit of a little ower $3,000.00 below the total expenditure of
© - @.$16,000.00 required by Fnklon‘a agreement with the China Medical Board

¢+ T have gous over your figures with Dr.Gowd but - since give

~omly totals without eny supporting details, it 1a imposaiblo fof us to see .

' what likelihood there is for sny inoreased expenditure during the year. Com=
paring the forecast' for the Current year with your report for the fiscal year

- 1926-27 I £ind the main difference seems to be with withdrawel of Yr.Bedient
end ¥r.Blakpey, thus substantially redusing the total for this year. In:. .
plece of these &wo names we find those of two Chiness instruotors but the
ularh: of these latter do not amount to more than a small percemtage of
the total paid last year to Mr.Bedient and lr.Blakney. |

The expemditure under this account will be insreased by en amount
‘- of about G $250,00 nsuranse and medical bills - being paid for lr.Blakmey
., during this fiscal year. Mr.emd ¥rs.lortin are yosoeiwing a monthly reat al-
. lowenoe of C$36.00 whieh will add sbout G $360.00 to your total. Whether N
any other itoms must be added to yotwr total will depend euntirely on how large’
a provision you have made for wariocus expenses whieh may oome up during th.
year aside from regular salary und astimted travel nosts.

We would uwrge the importance of readjusting the expenditwre to de- |
made by the University this year in aooordmos ‘with 'its n‘roemt with the

‘China Medical Board so as to show a yo byl u&d ‘f t&tm’g’u!i ﬂu
, y theXiniVved 1%3"3“ ped
BET a0 B TSNE SESane 882 $16,000.00 1s shown at the ond.of this year,

. but it is also runng to mest its agreemsnt with the Rockefeller Matm
and 80 weakening its standing in the eyes of this eoopouﬁns body. ¥e oam i

... not afford to fall down on the agroement wp have ndq Af we hopo to qd.ntun

& »uthﬂwhory volationships in the future, S T
o This §s & question \vhich will eertainly hun to beo larply sottlod
P ca ‘the fleld but if there is anybhing Lurthor tho.t w liw York orﬂ.o? m dd
phuo foel rroa to gql upon us °__YVery copdially yours, ' . - ha
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WALTER N. LACY, TREASURER
EVA M. ASHER, ASSISTANT TREASURER

Deeember 5, 1927

150 Fifth Avenue
New York Uity

Dear Mr. Garside:

First of all I want to acknowledge receipt of your
letters as follows: October 14, 15, 17, 18 (2), 19 and 21.
Loday, however, I shall take up only one, that of October 138
re payments on University accounts made in “merica.

1. ©ook Ptore Account. I believe all concerned are
now agreed to the present method of handling Book Store payments,
that of maintaining a checking account in Amerieca, which is now

in the Union Trust Company, Cleveland, Ohio. I merely want to
say here that you are correct im your understanding that we'would
not keep large balances there, which otherwise could be drawing
interest for the University. Our average badance is around
$200.00 or $300.00, and sometimes falls below that. We do not
ask you to meke large deposits until we are actually ready to
send checks in payment of bills in the neighborhood of the amount
asked for.

2. Payment for purchases on the current University
account made in America. I note that you have divided thesge
payments into two divisions, those made by direct communication
between the field and the business houses in “merica, and those
in which the field asks the New York office to make purchases.
This latter class of payments, we would automatically expect you
to take care of direct. As to the first class of payments. those
involving payments of purchases made direct from the field, I feel
that on the whole it is more satisfactory for the payments to be
sent direct from this office. We have always had very pkeasant
relations with the various kinds of companies in America, and al-
most without exception they are willing to deal with us on open
account and we have had very little trouble, if any, in getting
orders through. I am speaking now of the orders of which we have
mosts which consist largely of magazine orders, small orders for
the “cience Mepartments, etc. The orders for general school
supplies are handled through the Book Store account. Since we
have had a separate Book Store account, there are not nearly so
many small payments to be made through the University. In the
case of large purchases, such as building materials, etc., we
would naturally turn to the New York office to handle same for
usg, and my point of view as stated above would not necessarily
apply on such orders as this. Take our present magazine orders,
for instance, for a practical example of what I have said. There
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are quite a few details to be checked up each year when sending
in renewal subscriptions, and as I have said above I feel that it
is more satisfactory to handle them direct than to have them go
Forough the second party.

As I understand the fiwst paragraph on page 2 of your
letter, it is your idea that we would not make any payments direct,
that is we would not actually draw om you, but we would only send
you a formal order asking that payment be made and as far as our
bookkeeping is concerned it is final and entry of same can be made.
That solves the problem of delaying entries, but it seems to me
the same thing applies here as in the matter of book Store payments.,
that of double worki that is, if you handle these payments I have
g0t to write you guite in detail just as I would if I were writing
direct to the company concerned, and then it all has to be copled
or taken care of some way there in your office., Or did you mean
that these orders could be sent direct to the Company and let them
collect from you? If so, that is the same system we used all the
time up until the fall of 1926 when we understood that this method
was not satisfactory with the New York office, and since that tigie
we have not known how to handle such payments., However, I am of the
opinion that some of the difficulties involved at that time have
now been removed. That is, we understand thovoughly now that we
are not to draw large sums, such as for building projects, without
specific authroization from you, and,too,we have discontinued the
practice of selling gold through the Associated Mission Llreasurers
in Shanghai, which used to cause a great deal of confusion. MNr,
Lacy decided last spring that the difference in exchange at Shanghai
and ¥Yoochow was not worth the trouble and the confusion it caused,
so since that time we have been selling all of our gold here in
Foochow, and we state definitely on the draft the puprpose for which
it was sold. I do not believe that we would be drawing on you for
any large sums, other than for furlough travel, etc., and that could
be planned ahead. So I am wondering if this method of drawing on
you by the means of drafts such as are enclosed in our magagzine
orders would be satisfactory with you, with the understanding, of
course, that we would never draw beyond our monthly remittance from
you and that all such drawings would be deducted from your monthly
remittances forus,

3¢ Payments in China which must be made in gold. You
mention three possibilities in this connections maintaining an
account in an American bank, maintaining an account in some banking
4, institution in China, oY drawing drafts on your office. fThe first
,f44ﬁ7 you feel is the least desirable, and I can see thnat in maintaining
/ ;‘ﬂ%oo many balances in American banks, we do lose some on interest, so
;%»éﬁ'r am willing to eliminate that possibility. As far as I know no
. Z1S%ank in China carries gold checking accounts, only savings. WNone
”; ¢ of the banks in Foochow carry gold checking accounts. The method
}@ﬁ%” of drawing drafts on the New York office is perfectly satisfactory
kfxfﬁfﬁ with me so long as I know you approve of it. Ag I have said above
. = we have thought for the last year that the New York office did not

*’:‘W“‘ gy - "
o # want us to draw in this way. I believe this is the most satisfactory
¢ method of handling all payments that we have to make in gold from

;jdztile field.

&
£
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We are now sending in our magazine subscriptions for 1928,
and since I am not sure that you would approve of my sending
drafts direct to the company without first notifying you, I am
sending the letters with drafts attached to you, asking that you
will please mail same if this is satisfactory, or take care of
- them in whatever way seems best to you. <Lhere are 28 letters
containing drafts amounting to $150.00. These we are sending
under separate cover in two envelopes.

I should be glad to have the matter of making such payments
settled at as early a date as possible, and I believe I have
covered all the points as far as we are concerned at this end.
lherefore, I shall be glad to leave it to you as to what method
shall be used and to receive specific instructions from you
regarding same. It seems to me we have about boiled it down to
two possibilites: whether or not I can draw on you to make payments
on purchases made direct from the field, as well as those that
have to be made in gold in China, or whether all payments made
in 4merica should be sent from your office on written order from
uge As I mentioned above, the matter of the magazine orders will
be a concrete example. Whatever method you use in handling these,
could from my point of view, apply to any payments that I would
have to make in America, with the exception of the things we would
naturally order through you. '

le greatly appreciate all you are doing in trying to find
out in what yay you can serve us best and at the same time keep

all University funds busy to help fill in the gap between income
and disbursements. :

Yours sincerely,

Lreasurer,
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December &8, 1927.

Mr. B, A, Garside
150 Pifth Avenue
¥ew York Uity

Dear Mr. Garside:s

In my letter of September 2 I gsent you a statement
showing the amount of money that had been advanced to the
five families, Beeman, Blaekney, ¥arley, Metcalf and Sutton, on
evacuation expenses, all of which is over and above their
regular salary, of course. You will note that the last item,
M$L,350.00,sent to Manila for the return of the three familie:
(Beeman, #arley and Sutton) had not at that time been divided
among the families, as I did not know then just how it would
be divided. However, Mr. Beeman, to whom I sent the money,
later informed me that it was divided equally among the three
families, that is, $450.00 to each. I have now prepared
separate statements for each of the familieg on the field showing
full amount advanced. You already have the correct stalbement
for Mr. Blakney.

wome of the items on the enclosed statements showing
the amount advanced over and above regular salaries may be mig-
leading, as in some instances they are recorded as "advance loan
on salary™. Buch items are put down in this way because at the
time payment was made I did not know how to charge same, as the
University had established no definite policy in regard to
Tevacuation expenses" as had the other missions here in Foochow.
All of thesge items, however, represent payments advanced to cover
extra expenses arising out of the necessity for the families to
go to Manila, or Formosa, which at the time seemed to be the
only thing to ve done., None of the families had extra funds to
cover these expenses, so money had to be advanced,

Ag I understand the matter, Yr. Gowdy was looking to
the Trustees to provide fundg to cover these expenses. Some~
thing of this is mentioned in his letter of liarch 30 to Dr. North.
However, nothing definite was done toward arriving at a settle-
ment of same or establishing any definite palicy as to how it
would be settled. You will see from the minutes of the Board
of Managers meeting under date of April 19, 1927 that it was
voted to pay the hospital bills of the University staff at Baguio
and to approve the President's action (DPr. Gowdy) in cormmection
with necessary bills and authorize payments for refugees in Baguio
and Formosa. This, of course, wag under the foreign administration,
just before the appointment of the Commission and making = the
Board of Managers a majority Chinese. Therefore, the present
Uhinese administration has taken no action in the matter. Owing
to the fact that no definite understanding of a settlement was
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4 reached under the old administration and the fact that the new
administration know almost nothing of the financial circumstances
involved, I think I am correct in saying that it is the concensus
of opinion of the families concerned and of Mr. Lin that the
ultimate decision in regard to meeting these evacuation expenses
should rest with the Trustees. Hven though the Board of Managers
voted in April that the bills should be paid, they did not go into
the matter of where the money was coming from to be used for this
purpose, and the way the matter stands at the present time it has
all been advanced from current operating budget funds for 1926-27.

In view of the above I asked each family here on the field
to make out an expense account to be submitted to the Trustees,
This they have done and I am enclosing same herewith (expense
account for Beeman, Farley, Metcalf and Sutton) with their letter
or memo attached. At first it was our intention to send these
on to you without any recommendation or suggestion as to settle=~
ment, but upon second thought it seemed to us that it might be
of some help to the Trustees in coming to a decision to know
how other Poards at home have setitled with their people here in
Yoochow who had to leave. Do I wrote to the Treasurer of the
Methodist Mission and the American Board Mission here in Foochow
for full information as to how their home PLoards handled evacuation
expenseg. I received the following replies?

From Mr, ©illing of the Methodist Missions

"In regard to evacuation expenses, our mission treasurer
has evidently paid all necessary traveling expenses, in-
cluding tickets, baggage, cooliage, etc; emergency cables
and telegrams and approximately the extra living expenses.
For instance, those who went to Manila or Baguio, where
living exvenses are higher than here, were helped about
¥1.00 per day per adult and half or two-thirds that Tor
smaller children. I believe this was the maximum. Sxpenses
for rent and the expensesg of the men who went to MManila
to accompany their families to Foochow were paid by the
Board.™

From Mr. McClure of the Hdmerican Board Migsion

"Replying to your note re "evacuation® &xpenses of

our people who went to Manila and Yormosa, I would say
that those who went to Manils went on home to America

and adjustment was made at that end. Our ¥ormosa refugees
were granted by the Board salary equal to the Formosa
mispionaries, or more specifically G§250.00 a year for
each adult. In addition travel expenses were paid by the
Board. Wo allowance was made for children. I should have
said that the #%250.,00 is in addition to our regular salary.
This, of course, applies ofily to the time we were in formosa.
In the case where rent was high G$15.00 a month was addedh

With the above data before us the Finance Committee ofithe
University (not the Uoard of Managers) met, and after considering
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%’%he matter very carefully from different angles, we were of the

.7 opihion that a setitlement similar to that of other missions here
in Foochow would be guite in order for the members of the University
staff who had to evacuate, since their experiences were in no way
unlike those of the members of other missions. Therefore, with
the action of the two missions here in Yoochow as more or less a
guide, we came to the following conclusiont

1./ Voted: "That we ask the trustees to authorize payment
to the five families, Beeman, Blakney, Farley,
Metecalf and Sutton, the following on evacuation
expenses: travel (including baggage, cooliage,
freight, necessary cables re travel, etc) and
house rent, and the increased cogt of living
at the rate of $L.00 per day per adult and
$e50 per child over one year of agej this to
apply only for the btime said persons were
actually at the places of sojourn away from
the University (time spent in travel not
included as same has already been taken care
of in travel expenses, slso time spehnt in
hogpital not included as same has already
heen taken care of in medical bills.

"That we request the Trustees to refund to

the 1926=27 operating budget the amount
required to cover "evacuation" expenses on the
gbove basis, all of this having been psid on
the field from the current operating budget
funds.

3. Voteds "That we ask Mr. Lin and lMr. Peachh to go over
with HBr. Metcalf hig account re increased
cost of living while his family was in *ormosa.

4, Voteds hat we reimburse lir. Farley for the two items

for medical expenses which were paid by Mrs.
Farley personally while in Baguio: $38.78 for
miscellaneous items in the Baguio and lanila
hospitals from ¥eb. 19 - Pept. 33 medicine
for Ponny while in hospital $10.35, a total

of $49.13, and note of this Bact be made on
his expense account submitted."

£

In view of the first vote, I have gone bLhrough the expense
accounts and prepared a summary of the amounts spent Tor the
items on which we are asking the YTrustees to suthorize payments,
that is, travel, rent, and the increased cost of living, ‘he
itemiszed summary per family is given on the next page.
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Summary travel, rent, increased cost of living per family
(A1l figures in Mex.%}

Beeman, N.

Travel Rent Increased cost of livinz at $1.00
per day per adult and .50 per
day for 1 child

$811.76 225. 46 Mrs. B. - $200.00 (Beb. 2 - Sept 3)
less 14 days in
hospital

Carol ~ 107.00 Feb. 2 - Sept. 3

Mr. B. -~ 61.00 TJuby 5 - " "
811.76 220.46 568.00 M$1, 405.22
Advanced by the University . . 1,064.71
Balance due to Mr. Beeman . 340.51

Farley, M.F.

Travel Rent Increased cost of living per above

$rr2.61 225. 49 Mrs. F - 162.00 (Jan. 29 - Sept 3)
less 56 days in
' hospital
Sonny - 91.50 (Jan. 29 - Sept 3)
less 35 days-hosp.)
Mr. F. - 62.00 July 4 - Sept. 3}
772,61 225.49 315, 50 1,313:60
Advanced by the University . . . _1,344.70
Mr. Farley due to refund to University 31.10

Metecalf, F. P.

Travel Rent Increased cogt of living

$ 219.00 272.83 Mrs. M. - 207.00 {(Feb. 21 - Sept. 13)
Jackie - 103.50 " " " "
Mr. M. = 76.00 July 1 -~ Sept. 13 \
219,00 27283 3864 50 878433
Advanced by the University . . 605,12
Balance due to Mr. Metcalf . 275.21

sutton, W. J.

Travel Rent Increased cost of living

$ 734.06 167,22 Mrs. S. - 199,00 (Jan. 29 - Sept 10)
less 46 days-hosp.
Margaret- 98.50 (Jan. 29 - Sept 10)
Dr. S. - = .. {E@@ﬁ 88 days- hospi
174.00 (Mar. 10 - Bept 10
, less lo days - hosp.
734,06 167.22 A 451.50 1,322.3%
dvanced by University . . . . ._1,048.
Balance dzx)zej to Dr. f%ugton <o TEDELTS
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. As you will see from the summary on page 4, if settlement is made
" on the basis that we have suggested, three of the families are due
to receive further payments, as foll ws:

Beeman « . « . . .3 340.51

Metcalf. « « « « « o » 275.231

Sutton « .« « o » s o+ . 504.73

% 720.45

Tess refund from Farley 31.10
Net total to be paii

This in addition to the amounts already advanced would make the total
indebtedness to the field operating budget, as follows:

Payments advanced (not including medical Exp.) $ 4,797.22
Medical bills paid over and above the amount
realized from the $750.00 gold sent from N.Y. 162.85

Payments to be made to meet actual travel, rent,
and increased cost of living . . « « « « « »+ 689435
(Beeman, Farley, Metcalf, sSutton)

(the first item includes funds advanced to Mr.
Blakney as well as the other four) _
Mex. $5,649.42 @ 271

! ‘ Gold 2,824.71

:iThis brings us to the second vote, that we request the Trustees

to refund this amount to our 1926-27 operating budget account. As

I have already mentioned Dr. Gowdy took this up in the past with

Dr. North in his letter of March 30, but so far as I know he did not
receive a reply before he left Foochow, and I do not know whether

or not he has brought the matter up since he has been in America.

But since none of these expenses were included in our 1926-27 budget,
and the fact that we had a very small contingency fund on which to
draw, we feel that we are justified in asking that this amount be
refunded in order to clear off this entire indebtedness. At the
present rate of exchange about $2, 600.00 gold would amount to

Mex. $5,649.42. It should be remembered that in addition to this
amount which was not in our 1926-27 budget, we spent several thousand
dollars from current budget funds for scientific equipment which also
was not hudgeted.

In your letter of October 15, you state that you do not know how
to proceed when you turn to Mr. Blakney's evacuation expenses. We
expect, of course, for his to be settled on the same basis as the
others, the ultimate decision of which is left to the Trustees. I am
not able to give you a summary of Mr. Blakney's evacuation expenses
as I have done for the others because I do not have the necessary
details. Travel for his family should be much less than any of the
others because they went on a destroyer, and if I remember correctly
there was no charge. It depends on the expense account he renders to
you whether or not the total amount advanced to him, $736.64 lex.,
will more than cover hig expenses. I think it would be better for you
to take this matter up with him direct.
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Re the item of Pesos 143.52 (GH71.76 and Mex.$L57.87)
which Mr. Peterson of the Methodist Mission in Manila says
Mr. Blakney borrowed from him and which has been paid by
Mr. Main, I would say that it is strictly a personal mabter
rather than evacuation expenses even, but I have put it under
evacuation expenses until such time as we know how Mr. Blakney's
evacuation expense account is coming out. The same is true
of the item of MP352.49 which was sent to Mrs. Blakney to return
to Foochow, but which was not used for that purpose or refunded.
Both of thege items stand at the present time as a charge against
evacuation expenses, awaiting instructions from the Trustees.

You state in your letter of Octoher 15 that Mr. Blakney
has no recollection of having borrowed Pesos 143.52 from Mr.
Petergson. I would suggest that he take the matter up with Mr.
Peterson direct (Mr. B. O. Peterson, Methodist Mission, Manila).

As you probably know, upon request f£rom Dr. Gowdy Dr.
North sent GH75CG.00 to Mrs. Kellogg at Manila for medical
expenses of the University people there. I am enclosing a
gtatement showing the amount realized in Mex. and disbursements
of same, which is MPL,039.12 recelved and M$l,701.97 paid out,
thus making digsbursements #162.85 in excess of receipts. You
will note that I have included in this statement the amounts
which were sent from here for medical bills before the B750.
was sent from New York, so the total expenditure for medical
bills in Manils is IEL,701.97.

I hope I have covered all of the necessary details in
commection with evacuation expenses, so that you will have g
clear understanding of the matter. If necessary, I am sure
Py, Gowdy would be able to give additional information on some
of the general points, =s he was lhere at the time. I am sending
him a copy of this letter.

Very sincerely yours,

8o, (b

Treasurer,
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Mr. B. A. Gargide
150 Pifth Avenue
New York City

Dear Mr. Garside:

There are a few points re the China Medical Board Agree-
ment with the University for the current period of five years on
which we would like to have definite information.

First, we would like to have checked up with the China
Medical Board in New York their understanding of the exact date
of the beginning of this present period of five years. It was
Dr. Gowdy's understanding that the agreement was to go into
effect on January l, 1924 (see page 6 of his letter of January
31, 1927, to Dr. North), the previous period having ended Dec.
31, 1923. On the other hand, a letter dated May 8, to Mr. Moss
from Dr. Greene states that the present five-year period begins
with July 1, 1924. Dr., North in his letter of Dec. 29, 1926 to
Dr. Gowdy, seems to assume from the correspondence on file with
the China Medical Board that the period begins with July 1, 1924.
Also the fact that Dr. Greene asked for reports as from July 1,
1924; would indicate that the China Medical Board considers that
as the beginning of the current five years. Perscnally, I feel
satisfied that it is, but the science men are asraid there might
be a slip somewhere, as different dates are mentioned in the
various correspondence on the subject and they are very anxious
to have it checked up so that there may be no chance for a mistake
as Lo the date this period is to end. They are eager to have this
definite information as soon as possible, so that they will know
how to plan to meet all of the requirements of the China Medical
Board by the end of the period.

In accordance with the agreements, we are under obligation
to spend about $5,000.00 gold for equipment before the end of the
five years. All of the “epartments except Physics have spent fore than
their share., and Physics has spent almost none of theirs, perhaps
about $1,000.00 Mex. In order to meet the requirement they will
have to spend the above amount,approximately. If the period should
end with December 192%, as was Dr. Gowdy's understanding, Mr. Martin
would have to get busy soon and get in orders. provided the money
was abailable. This should be brought to the attention of the
Trustees, it seems to me, as one of the urgent needs within the next
year.

Second, re Endowment Fund. In the last paragraph on page 5
of Dr. Gowdy's letter of January 31, to Dr. North. It was his
understanding that the amount we were to lay aside for endowments
was only $35,000.00, not $70,000.00 as is stated in Dr. Greene's
letter of April 15, 1925. What are the prospects of any further
amount being paid into this endowment fund this year? Is not this

supposed
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supposed to be paid up in full by the end of the five years?

We would like to have these two points, the date the
China Medical Board consides as the beginning of the five-year
period and the amount to be put aside for endowment, checked
up with the China Mediecal Board, and we have thought it might
be better for you to take them up diredt than for us to do so,
as all of the previous transactions regarding this have been
between the New York office and the China Medical Board. We
may seem to you to be over precautions concerning this, but we
are this way because of past experiences in regard to the first
five-year period.

Third, re Income from Chine Medical Board Ehdowment
Fund, How Used? Iy personal unddrstanding of the matter is
that the income from this fund, whiech is only $8,000.00 unless
recently increased, goes into the general exchequer from which
all University expenses are paid just the same as the income
from any other endowment fund or the contributing boards. That
ig, that it is not in any sense an income to be spent by the
Science Departments over and above the amounts named in the
China Medical Board agreement, but might be said to be used to
help make up said amounts. I would like a definite statement in
regard to this fm pass on to the science men here, as they are
raising the guestion as to whether or not it should be in addition
to the amounts the University is required teo pay yearly for
salaries and for the maintenance of laboratories.

Yours sincerely,

Bow i Cohon

Treagurer

F.S. No. 1. Since writing this letter, I have come across a letter
af March 7, 1927, from Dr. North to Dr. Gowdy re the
date of the beginning of this five-year veriod. In

this letter, he seems to think we could have it begin
either with January 1924 or July. However, he left
the décigion to Dr. Gowdy, but so far as I know Dr.
Gowdy reached no definite decision on the matter.
Therefore, will you take the matter up with him then
and let us know what you decide. We would like to
have this information, especially on this particular
point as soan as possible.
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