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Foreword

\Mzmm present Report of the Nanking International Relief

Committes is prepared primarily as a small and due return
to the generous interest of contributors in China and abroad;
secondarily for information to relief workers, to students both
of war and of welfare, and to persons keenly concerned with
China today or with Nanking in particular. New work to be
done has ever postponed the tasks of recording and reporting;
and at this date the repeated changes of the Committee’s mem-
bership and of officers have made difficult the preparation of a
comprehensive account. Further effort and delay are felt to be
unjustified, though they might result in needed improvements.
Like all the efforts of the Nanking Committee, this undertaking
is a cooperative one. However, the present Chairman must
assume responsibility for its appearance in this form.

The Report is a plain exposition of material work done, with
some necessary description of’the conditions which. influenced
the procedure of relief. The full story of bags of rice is a com-
posite of individual tragedies to be counted by the hundred
thousand in Nanking alone, of which not one can be represented
here. There is no detailing of the blows and wounds, even of
the several tens of d=aths, incurred .among persons working
unarmed and quietly in the service of the Committee. Only when
such matters affect a working program or enter inte financial
accounts, are they reckoned with. No bookkeeping enters the
human costs of relief. Nor the services of relief to the spirits
of those in need and despair.

The Nanking Committee does not wish to make a competitive
appeal, hut merely to report its work in the stern setting of
wartime suffering. Contributions in any currency may be sent
by registered mail to the Treasurer, Dr. A. N. Steward, at the
office of the Nanking International Relief Committee, 4 Tientsin
Road. Nanking, China; or to the general committees for China
relief established in other countries.
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its task. To this group not merely the Committee, but the quar-
ter of a million refugees who crowded into the Safety Zone, as
well as the tens of thousands since who have received assistance.
owe a lasting debt of gratitude.

When the Safety Zone was first organiz d, The International
Committee hoped that its responsibilities would soon be over,
and that once the actual fighting around the city was ended the
people might speedily go back to their homes. However, these
hopes were doomed to disappointment. Nearly four months
passed before conditions became normal enough for the majority
of the refugees to return to their homes. But encouragement
was steadily given to all who felt they could return to do so. and
by the end of May it became possible to close down all of the
refugee camps conducted by the Committee. At that time also
the Committee moved its headquarters from No. 5 Ninghai Road.
which had been kindly loaned to it by the German Embassy. to
No. 4 Tientsin Road, a building on the campus of the University
of Nanking. From that time forward the latter building has
served as the headquarters of the Committes.

was maintained on a less extensive scale than before. This was
due partly to the closing of the camps, partly to the improvement
of conditions, and revival of trade, and partly also to the fact
that summer is an easier time for people to get along than the
winter. Bven so, however, this period was marked by the di
tribution of considerable supplies of rice and wheat under
joint management of the local Red Swastika and the Com

The funds for this enterprise were allocated by the Comn

save the salaries of the representatives of the Red Swe
upon the Joint Committee which supervised that piece of

The International Committee continued small scale eff

work relief, cash relief, and small loans f

Summer and Autumn Prograni. 1938. During this

for productive business.

A second noteworthy activity of this summer and autumn
of 1938 was the completion of two surveys which had been au-
thorized by the Committee. The first” was a survey
damage in the Nanking area, and the second was an investigat
of agricultural conditions in the several hsten immediately con-
tiguous to Nanking. The surveys were designed jointly to show
the condition of the people, their material loss and their pro-
spects of economic recovery The results of the two studies
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A large part of the Chinese who could naturallv be called
upon o undertake tasks of public welfaire great or humble,
have long since left the city. Generally spraking, the available
human material is not such as to arouse enthusiasm. Yet from
the very beginning the Committee was remarkably fortunate
to secure the active aid, often voluntary, of a number of men
who usefully carried heavy burdens over a long period of time.
Scores of others did their lesser duties well, and many more
gave no reason for serious complaint. The vecord is not perfect
for efficiency nor for honesty. Yet a very small percentage of
the Committee’s resources went to others than the very poor
for whom they were intended. Given the whole situation, there
is reason to be grateful for the work of the staff, and for the
fact that no critical trouble occurred within the organization.




XI. SUMMARIZED FINANCIAL REPORT

Thig report is taken from the audited Income and Expendi-
ture Accounts, as certified by Thomson & Co., for the two periods
December 1, 1937 to May 31, 1938, and June 1, 1938 to April
30, 1939. The Accounts as audited are found in full in Appendix
A. Here the main headings only are presented, in figures round-
ed to the nearest thousand.

Income Period I Period II Total
I Gontributions = .8 i $428,000  $34,000 $512,000
DS alogierc S s ; 26,000 7,000 33,000
3. Profit on Exchange .... —_— 5,000 5,000

Total Ineome. ... .o - i $454,000  $96,000 $550,000
Brought forward ....... —— 182,000 —

Available for use ... .. $454,000 $278,000 $550,000
Eaxpenditure: Relief
4. Food and Fuel o : $178,000 $164,000 $342,000
Joint Project e 22,000 22,000
Housing ™ o woas ; 11,000 2,000 13,000
Health and Sanitation ... 3,000 _— 3,000
@Gash Relief .. ..o, 57,000 12,000 69,000
Work Relief” 8,000 7,000 15,000
Special Projects .. o 2,000 22,000 24,000
Agricultural Loans ....... 2,000 8,000 - 10,000
Miscellaneous s - 1,000 1,000
%mal] ILERUNEE i o e o 1,000 1,000

'g}‘otal for Relief ......... $261,000 $239,000 $500,000
Expenditure: Overhead '
14, Staff e : $3,000 $2,000 $5,000
14, General Expenses X 8,000 6,000 14,000 .

Total Expenditures .... .. $272,000 $247,000 $519,000
Surplus at close of period. . 182,000 31,000 31,000
Available for use ........ 454,000 278,000 550,000
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Eaxplanatcry Notes, numbered to correspond with items above:

2. Sales receipts were from certain commodities received as
contributions, and from the fees collected from persons able
to pay for rice-gruel in the kitchens operated during
Period 1.
Profit on exchange was realized from gifts in foreign cur
rencies received and reported in Period 1. but not actually
exchanged therein.
Spent almost entirvely for rice and wheat, as reported under
Food Distribution. (This figure could therefore be added
to Number 4 above).
Staff and Labour for 25 refugee camps, plus miscellaneous
costs for sanitation, water, light, watchmen, burials.
General services, partly in aid of camps. See elsewhere for
information of the health services provided by the Inter-
national Red Cross and other organizations.
Bedding and clothing $17,000. Surveys $6,500.
The figure of $10,000 represents the total sum made avail-
able for loans, parts of which are already being used a
second time after repayment, and parts of which were loaned
only recently. The sum is here charged to Cost of Relief
because it has been entrusted to the University of Nanking
as an Agricultural Welfare Fund (to be administered pre-
ferably on a loan basis).
The sum listed is for staff. 149 Loans have been granted,
for a total sum of $7,695, of which $5,340 was outstanding
at the close of the Period. In the Auditor’s statement
(Appendix A) this sum is recorded under “Surplus Avail-

able” and is part of $31,000 reported above.




XIll. OUTLOOK

The International Relief Committee’ has from the beginning
hoped that its duties might be required for only a brief time.
As each new unfolding of distress has come, a seasonal program
continuing at-longest for a few monthg has been adopted, after
which expenditures and staff bave been sharply cut down and
the situation re-examined. In the course of time, it is natural
that fewer members of the Committee are able and ready to give
large amounts of time to relief work, usually for adequate rea-
sons. Satisfactory Chinese workers are also fewer, owing to

continued withdrawals from Nanking of the more useful type
of men, or to their absorption in other tasks which also press
upon the shortage of good personnel. The easiest course is to
disband, seeking justification in the fact that an emergency
organization has alveady worked a year and half under serious
difficulties.

But the needs of the people make such a course impossible.
The Committee’s own experience and studies, as -presented in
this Report, are crowded by a desperate poverty grossly abnormal
for this region. No general economic improvement is in sight,
while factors of a military and governmental nature continue
to worsen the currency situation and potentially to endanger
much else. It is not for us to assess the program of the Japan-
ese authorities or the attentions of the Chinese; we are here
merely observing the actual influences at work upon the people’s
livelihood, some of which originate on one military side and
some on the other. Prosperity and security seem pitifully re-
mote from the lccal people.

Even the picture drawn by the past twelve monthsg is re-
cently made more grim. Until February of this year, rice wag
sold at around $8.00 per shih tan, not much above the common
price of previous times. But from May until early August, when
this Report is comvleted, the price has been $17.00 and above.
Increases in several supplementary foods have been similar.
There has been no improvement in employment «i change
in wages from the hard figures shown in the Committee’s survey




Xll. CONTRIBUTORS AND COOPERATION

A list of contributors who gave $1,000 or more in cash or
in commodities will include all but $7,000 of the Committee’s
income from gifts. In several cases, notably those of the Nan-
king International Relief Association (Shanghai), these are
compound contributions, made up of a large number of individual
gifts,

From and through the Nanking Municipal Government

(1937) .$189,890.00
Nanking International Relief AbSOL]atIOH (in addltlon

to services and smaller gifts). .. o s e 92,486.09
National Relief Commission 100,000.00
American Advisory Committee for Civilian Relief in

@Ghtnass i 72,378.40
American Advisory Commlttee Amerlcan Red Cross 15,000.00
British Fund for Relief in China .. 10,000.00
Mrs. George A. Fitch (for various American groups) 5,760.57
Golden Rule Foundation 5,949.14
Ta Tung Flour Mill 2 5,000.00
China Club of Seattle 2,621.01
Anonymous 2,255.00
China Club of Southern Californi 2,000.00
Rotary International N 1,039.31
Mr. Ching Sheng Tang W it 1,000.00

Total gifts received in units of more than $1,000 $505,229.52

Gifts in service and transportation by business and muni-
cipal organizations and by private individuals in Nanking, parti-
cularly in the period of preparation of the Safety Zone, were
very useful. Possibly the greatesy collective gift of all was that
of the use of buildings for refugees; in the case of one institution
alone this meant some $30,000 in minimum repairs for six months
of hard usage. The contribution of personnel, full time or part
time, western and Chinese, by missions, institutions, husiness
firms, and churches, was indispensable. The auditors gave their
services in two successive yeavs, and the British and American




navies made many a troublesome exertion in transport of sup-
plies and transfer of persons and radiograms

Special mention should be made of the Nanking International
Relief Association (Shanghai), an organization made up largely
of former residents of Nanking who not only made repeated and
generous contributions of their own, but through their com-
mittees and officers solicited other gifts and performed a multi-
tude of agency services in the months when communication and
transport required unusual effort.

The uncomfortable position of neutrals who try to do
active service in the midst of war, is such as to preclude full and
frank thanks to governments. But it is possible to say in re-
gard to the Chinese and to the Japanese authorities. that the
opportunity to aid common people in distress has been highly
valued; and that assistance in various forms, both before and
after the crisis, has been gratefully received. Of the German,
British, and American diplomatic and consular services, it is
difficult to restrain the Committee's appreciation for genercus
assistance given with personal grace and interest in humanitarian
work.

In the practice of relief, the Nanking International Com-
mittee has worked in cooperation with other bodies and institutions
serving in Nanking, as mentioned frequently in preceding sections
of this Report: notably, the Nanking International Red Crogs,
the (International) Red Swastika Society, and the local Chinese
Red Cross Society; the University Hospital; Christian schools
and churches. With the larger of these groups there have been
links in personnel and in program that have maintained con-
tinual touch. As members of the International Relief Com-
mittee or as important men on its staff there have worked to-
gether Protestant and Catholic Christians, Mohammedans, and
an officer of the (Buddhist) Red Swastika Society; men of several
nationalities—German, American, British, Chinese, Japanese,
Danish. The staff developed their own short name for the
organization, simply “International” (Committee). No barrier
has been found in race or nationality or religion among men who
desired to aid the poor in time of need.




of employment, earnings, and expenditure. Indeed, many shops
have fallen into new distress. The result is gsemi-starvation for
very large numbers of persons. Crop reports are fairly good.
But political and military lines are now drawn in such a manner
that a narrowly constricted area is all that can supply grain to
the cities of the lower Yangtze Valley. There is no transport
free to bring grain from a distance. even if it could be financed.
The autumn harvest may be expected to bring a brief improve-
ment, succeeded by several monthg of higher prices and greater
gcarcity than this past year.

Under such conditions, the International Relief Committee
feels that it must do what it can for those who guffer most
acutely. Studies and discussions are in progress and in prospect,
which will result in a plan of moderate proportions, suiting
method and scale as well as possible to the “given” factors of
local cireumstances as they appear in early autumn, and to such
resources of funds and personnel as are within reasonable
expectation. The Committee ended Period I with resources of
$182,000: but as of May 1, 1939, at-the close of Period II, it had
a surplus of only $31,000 on its books. Of this amount, some
is out on loan, and the Committee has aided some small welfare
undertakings in the early summer. Considerable gifts will be need-
ed in the autumn and continuing through the swinter, if appro-
priate service is to be rendered to the large community of
Nanking.

The Nanking Committee welcomes information and counsel
from relief organizations in other parts of China, and from
friends in other countries. The problem of methods is always

with us, ever presenting itself in new forms. Philanthropic
persons all over the world will appreciate the Chinese saying,
born of multiple experience: “To open the door of benevolence
is a difficult matter.”




APPENDIX A. COPIES OF AUDITORS STATEMENTS

NANKING INTERNATIONAL RELIEF COMMITTEE
INCOME AND EXPENDITURE ACCOUNT

For THE PERIOD 18T DECEMBER, 1937 ToO 31ST MAY, 1938

INCOME
Contributions
Cash and Commodities 0 y $427,993.22
Sale of Commodities L 22,126.71
Kitchen Receipts S Sl 4,5630,98
$454,650.91
Less;: Loss on Exchange .......... 280.47 $454,370.44

EXPENDITURE

Relief

Food and Fuel
Commodities . $160,616.62
Fuel 10,192.30
Transportation 5,698.86
Food Commission Expenses .. 287.31
Kitchen Expenses 384.82
Bield “Statfs oo : 410.60
Labhour: o 2t Sren 756.70  $178,347.21

Housing
Refugee Camp Expenses .... $ 2,615.75
Field Staffs: . 4,983.06
Labour 3,312.42 10,812.23

Health and Sanitation
Milk and Cod Liver Oil 283.70
General Expenses 414.46
Field Staff ... 583.80
Labour 2,213.02 3,494.98

Cash Relief
Cash Payments . $ 54,688.20
Field Staff .... 1,995.00
Servants ..., 69.00




Worl Relief
Disbursements
Ficld Staff
Servants

$ 7.464.18
150.00
8.00

Special Projects
Surveys . §

Seeds for Gardeners
Bedding and Clothing ..

1,603.90
78.50
408.52
Agricultural Loansz
Loang 1,840.00
57.08

Relief
Overhead Expenses
Staff

Office 2,100.04

895.60

General Expenses
Transportation 6,856.3¢
Office Expenses 71611
Zone Inspection and Flags 6563.30
Rehabilitation Expenses 271.25

TOTAL EXPENDITURE FOR PERIOD

SURPLUS AVAILABLE AT 31T MAY, 1938
Cash
National City Bank
York, Shanghai
- do - U.S.$1,760.10
American  Embassy
Nanking g
Cash held in Nanking
Cash held in Shanghai
Cash in transit

of New
$105,792.81
5,949.14

27,100.00
4,096.83
10,000.00
169.70

Commodities N R 30,361.03
Advances ¢ 1,155.00
Accounts Receivable 380.18
$185,004.69

3,942.67

l.ess:

2,080.92

1,897.08

11,501.62

$272,408.42

181,962.02

$454,370.44

$454,870.44




We have preparsd the above account from the bocks and
vouchers of the Committee and the information and explanations
given to us, and certify it to be correct in accordance therewith.

THOMSON & COMPANY
Chartered Accountants,
Honorary Auditors.
Sharghal, 4th August, 1938

NANKING INTERNATIONAL RELIEF COMMITTEE
INCOME AND EXPENDITURE ACCOUNT

For THE PERIOD 1ST JUNE, 1938 TO 30TH APRIL, 193

SURPLUS AVAILABLE AT IST JUNE, 1939. $181,962.02

INCOME
Contributions == 83,666.87
Sale of Commodities 1,384.46
Sale of Truck 1,500.00
Sale of Fuel ... 4,405.03
Kitchen Receipts ¢ 27.96
Profit on Exchange 4,908.58

$277,854.92

EXI’EN])ITURE

Relief
Food and Fuel

Commodities .. . $150,497.88

Milk “ Powder . ..i. .. : 5 474.50

Fuel . ot 2,869.00

Transportation .. 442.30

Food Commission Expenses .. 1,027.88

Field Staff and Labour 8,294.73 $163,606.29
Housing

Refugee Camp Expenses 5 982.81

Field Staff and Labour 738.41 1572122
Cash Relief

@Gashe=Pamentsy ™ -7 iatioe i S0 6715071,

Field Staff and Labour 1,032.80 11,704.31
Work Relief —

Disbursements 5 $ -5,856.69

Field Staff and Labour ..... 952.00 6,808.69
Special Projects

Surveys S $ j,91().3’7

Seeds for Gardeners 388.66

Bedding and Clothing 16,901.73 22,200.76

Joint- Projeet ... ; 21,198.87




Agricultural Loans
Loans =
Field Administration 8.228.02

Miscellincous Ewxpenses . ; 1,488.98
Small Loans
Staff [Expenses . 1,076.00

Relief
Ouerhead Eaxpenses
Staff
Office, Police, Servants
Genernl Frpenses
Transportation
Office Expenses
Rehabilitation Expenses . 640,10
1039
SURPLUS AVAILABLE AT 30TH APRIL,
Cash
National City  Bank 3
Yorik, Shanghai $ 8,457.74
A O R A BRI RS S 13,643.10
Cash held in Nanking 1,428.29

a2 9.13
Small  Loans 5,;988.29
Commodities ... TR 2.314.35 3118177

$277,854.92 $277,854.92

We have prepared the above Account from the books and
vouchers of the Committee and the information and explanations
given to us, and certify it to be correct in accordance therewith.

THoMSON & COMPANY
Chartered Accountants,
Honorary Auditors.
Shanghai, 15th May, 1939




APPENDIX B. PERSONNEL OF THE INTERNATIONAL
COMMITTEE

1. Membership November 22, 1937, to June, 1938.

tJohn H. D. Rabe German Siemens Company.

*J. M. Hanszen Danish The Texas Company

*P. H. Munro-Faure Asiatic Petroleum Company.
W. P. Mills Amerie: Northern Presbyterian Mission.
Lewis S. C. Smythe Americe University of Nanking.

M. S. Bates ' University of Nanking.

#(;. Schultze-Pantin (zerman Hsinmin Trading Company.
*Ivor Mackay British Butterfield & Swire.

Charles H. Riggs American University of Nanking.

Eduard Sperling German® Shanghai Insurance Company.
nl ), Legn British Asiatic Petroleum Company.
*P. R. Shields 3ritizh International Export (‘ompany,
C, 8. Trimmer American University Hospital.

*J, V. Pickering American Standard Vacuum Oil Company.
John Magee American American Church Mission, .

fWithdrawn from Nanking by order of his company.
February 1938.

*Withdrawn from Nanking by order of their respective
companies by early December 1937. These men were therefore
able to participate only in the organizing work of the Inter-
national Committee, leaving a small group for the succeeding
months. (It shoull be noted, however, that several other persons
participated actively in service for refugees, and were so closely
related with the Committee that there was little distinction).

2. Membership from June, 1938, and continuing.
W. P. Mills American Northern Presbyterian Mission,
M. S. Bates American University of Nanking.
§Charles H. Rigps American University of Nanking.
dduard Sperling German Shanghai Insurance Company.

). J.odlean British Asiatic Petroleum Company.

P. R. Shields British International Export Company.
C. 8. Trimmer American University Hospital.

J. V. Pickering American Standard-Vacuum Oil Company.
fJohn Magee American American Church Mission.
Hubert L. Sone American Nanking Theological Seminary,
*Ernest H. Forster American American Church Mission.




*James H. McCallum  American United Christian Missionary Society.
F. C. Gale American Methodist Mission.
James F. Kearney American Society of Jesus.
1C. Y. Hsu Chinese University Hospital.
S. Yasumura Japanese Japan Baptist Church.
% Albert N. Steward American University of Nanking.
§Withdrawn from Nanking for furlough and transfer,
February 1939. :
*Withdrawn from Nanking for furlough, June and July,
1939,
+Returned from furlough. May, 1939.
tElected December, 1938, Mr. Yasumura withdrew from
Nanking, February, 1939.
*¥Wlected April, 1939,

(June, 1938 is only a representative date for the changes

connected with the names of Messrs. Smythe, Lean, Shields, and
Pickering ).

3 Officers of the Committee.
("ha‘i'rm an:
John H. D. Rabe November, 1937 to February, 1938
W. P. Mills February, 1938 to May, 1939
M. S. Bates From May, 1939
Secretary:
Lewis S. C. Smythe November, 1937 to July, 1938
Ernest H. Forster July, 1938 to April, 1939
James F. Kearney From May, 1939
Treasurer:
Christian Kroeger December, 1937 to February, 1938
Lewis S. C. Smythe February to July, 1938
James H. McCallum July, 1938 to April, 1939
Albert N. Steward From May, 1939
Administrative Director:
George Fitch Tiecember, 1937 to February, 1938
Hubert T.. Sone T'rom February, 1938

Note 1. Mr. Miils was elected Vice-Chairman shortly before
Mr. Rabe’s withdrawal in February, 1938; and for a time there-
after was considered as Acting Chairman, with Mr. Rabe re-
taining his original title. However in practice Mr. Mills was
Chairman, and soon was recognized as such. Mr Lean was Vice-
Chairman May to July 1938

o4




Note 2. Mr. Kroeger, German, of Carlowitz & Company, was
not a member of the Comm.ittee, but served in various capacities
at the request of the Chairman, Mr. Fitch, American, Young
Men’s Christian Assmziation, was also not a membper of the Com-
mittee. The original working basis was that the Director could
refer problems of policy to the Committe@, and receive jtg backing
or instructions in matters of difficulty, However, the Committee
as a whole v 44 4 working body throughout the bad monthg of
1937-38, and several of itg niembers have continually given much
time to detaileq tasks.
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