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lir. Yoshiyuki Henswe, Consul-Ceneral,

Jepenese Consulate,

Ky dear Nr. linpnawa:
You will recall that on the ocession of the last conversation which
pf. Bates snd I hed with you, it wae agreed that we should draw up and present
to you m plan for the use and distribution of the 10,982 bags of rice and the
10,000 bags of flour which were under discussion. I now beg leave to present
his plan to you for your consideration.
necently smother need bas come to our attention which is so serious that
we feel it should be included in this plan. I refer to the urgent need of farmers

in this area for rice seed for spring plaanting.

The ares 3 woat serious is in Kiangning

and Kuyung hsien along the road to Kuyung, from RKuyung eity to Chinkiang, along the
road to Hushu and the roasd to Vuhu. In this srea we estimate there are 17,500 farm
families in Kisngning heien needing on the average 1.18 shih tan of tice seed or 8
total of 20,600 shih tan, and in the Ruyung area 9,000 farm fenilies needing on the
average 0.33 shih %an or 3,000 ghihtan, Therefore the total rice seed needed thet

cannot be purchased in this area is 25,600 ghib ten. {4 shih ten is B0 kegs. )

These needs sre susparized in the following %able:
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sir, Hanews, April 138th, 19358, Pe Be

e would sugpest that instead of the 10,000 bags of flour mentioned in
our previous discussion, the Army should give ite equivalent in seed rice. Yor this
purpose 12,000 shih tean (6,000 x 100 kgs.) of unhulled rice are needed,
gmount will only meect half the sbove stated need. Yevertheless it would relieve the
agrienltursal situation eonsiderably. The money velue is about the same, since your
Army previously sold flour at $3.50 per bag snd unhulled rice is now selling at
$2.90 per ghih ten in this area. This msy be sumarized as follows:

¥Flour 10,000 bags & $3.80 $356,000.,00
Rice geed 12,000 ghih tan @ 52.90 #94,4800,00

This matter is very urgent because the rice must be plented in the next
two weeks or before lMay lst,.

Secondly, in the city we find it necessary to féed 27,000 people daily and

persons per bug of rice per day, that takes 90 bags of rice a day or 28700
month, Therefore, 10,953 bags would last only 4 monthe.

Besides these people in the eity that need to be fed, we are receiving
appeals Tor aid from nesrby towns. If we satisfy these meeds, we could use even nore
than the 10,935 bags in the next four months before the rice harvest. We would there-
fore suggest that the Ariy should plan to deliver this rice at the rate of 2,730 bags
a8 month for the next four months, bepginning May lst.

In this connection i% should be reuembered thet the planting of winter

erops is far below normel, therefore the June wheat harvest will be smll, and food

needs will continue serious.

With regard to method of distribution, we will be glad to have these sapplies
distributed through the Nanking Self-Covernment Cormittee. Ve wuld desire only to
check the smounts of seed they distributed to the fermers and the amount of riece used
for food. In the case of rice uged in our own soup kitchems or refugee camps, we
would be glad to have the Self-Goverument Committee also cheek this. Ve believe
patisfactory.
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