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Foreword

(Wm'ds, statistics, graphs, even pictures, cannot convey the meaning and significance
of human devefopmcnt.

,[N or can the personal struggles and benefits of efforts to improve the quality of life be appreciated if only
viewed from an office in Kathmandu,

(To understand the importance of development service we must enter into the experiences of people, such as:

® a malnourished baby regaininyg health, and the mother lem'ning about nutrition to keep her fami ly healthy.

® a young man acquiring the technical skills that will enable him to secure employment and hope ﬁ)rt.tx}
future.

® o community discovering it has power through organization to secure ownership of its own forest
lands and manage them jor the benefit of all in the village.

® a jamily having enough income for its basic needs because the Jather has employment in the growing
private hydropower sector.

® a worman denied opportunity for schooling, discovering new abilities and pover through non~prmal education

C

e

erse, and thousands of other indvidual examples, are the real story of the work of the “United
Mission to "Nepal during the past year. And as individuals, communities, and organizations learn
new aftitudes, motrvation, and skills, the goal of na.ﬁan.~bui1ding for the benefit of pcopk is advanced.
orty~one years ago when the "United (Mission to Nepal was invited by His Majesty's
bovernment to begin work in Nepal, there was very little infrastructure and few trained personnel,
Now thereisa comprehensive governsment structure, many technically and professionally trained Q\fepa.lis,

<

and a growing search for peo plc's participation th rough the non- government sector.

(_%5 UMN prepares to enter the next frue year General ﬂgrmnent with His Majesty's
Sovernment, which will carry us into the 21* century, our clear priority is to work with "Nepali
communities and organizations in developing their own capacity to do the work they believe will bring a
better future for their families and the nation.

or this pa.rtncrship to succeed, we gra.tefully look to the cooperation of Pis (_.Ma‘jcsr(q’s

gmlermrwnt, the donor agencfes, the 39 s%nsoring ugencfes from the worldwide Christian coumlum'ty,
and to our dedicated and competent staff “Chanks to all of you.

Since rf.’f__r,-,

syl L 1
L koA .4
o i) TAW
\

Edgar NMetzler
Executive “Director




Nepal’s

wealth lies in
its people.

Peoplewith the
freedom of choice,
enabling them fo
participate in
decision-making
processes utilising
their resources to their
Sfullest capabilities.

“Edat_'&tion:i'pi-'ogr'ah':s assist and empower
people. Increased skills and confidence ugh

education change lives forever.”
=Norma Kehrberg,Educati

UMN s involvement in education has always had
a focus on innovativework, covering a widespectrum of
educational needs. Frequently the focus has been on
marginalised groups with an emphasis on girls’ and
women’s education. This continued to be an emphasis

Jor 1994195,

Vocational and Technical Education

Fifteen years of UMN’s involvement with
Karnali Technical School (KTS) ended on July 21,
1995 as the last of 50 buildings were handed over to
KTS. UMN in a joint efforc with the Council for
Technical Education and Vocational Training
(CTEVT) and KTS, under the Ministry of Education
established a vocational school in Jumla. In addition
to infrastructure support, UMN provided four
technical teachers in health, construction and
agriculture. T'his project was undertaken in one of the
most remote arcas of Nepal.

e July 21, 1995 - A celebration was held to mark the
compietion of the first phase of UMN’s involvement
in Jumla. Two days of festive celebration included
sports events, school tours, talks and cultural
programs. The over 1,000 participants consisted of
leaders from CTEVT, UMN, KTS, staff, students
and community. The guest list included the
Minister of Education and various government
officials.

UMN will continue to work under CTEVT in

KTS in a new program designed to develop skills

training in a community extension center located one

day’s walk from the District Center in Jumla.

Jajarkot Non-Formal Education

Programme

During the fourth year of a ten year program,
data collected in the service areas indicated that the
literacy rate of women increased from 2% to 23% and
for men from 7% to 41%. The programme is in its
largest growth period with 3451 participants and 60
Nepali staff.

During the past year there were 119 basic NFE
classes, 19 follow-up classes and 35 “out of school”
children’s classes. Development activities of the
classes resulted in the construction of 472 toilets, 755
kitchen gardens, 347 smokeless stoves, 220 public
water taps built or repaired, 30,757 meters of foot trails
and one suspension bridge repaired. The major impact
has been on the lives changed as a result of increased
skills and confidence among the formerly non-literate
population of this remote area.

s for women.

[’Li%j l
Village Development Connnunity leaders discussing
NFE Programme in Jajarkot

Non-Formal Education Programme
The Non-formal Support Office provides

technical and professional support to all NFE

programmes within the four departments of UMN

work reaching a total of 7,000 participants. This

includes:

o onsite facilitator training.

o site visits for evaluation and consultation.

o mnid level management training in adult education

methodology.

The Kathmandu based office distributes adult
functional literacy materials and collects, produces and
sells the popular ‘PIPAL PUSTAK’ series of adult
easy-readers based on true stories of the people of
Nepal.

Learning from ‘PIPAL PUSTAK’ books.




Formal Education
Gandaki Boarding School (GBS)

i

Statistics

595 (C
401
194

Students : ass 4-12)
Boys

Girls

"The firse batch of “10 Plus 2” students graduated from the 595 student body schaol. UMN’s involvement

in GBS is ina supporting role through provision of 48.1 lakh rupees (approximately US$ 100,000) for

for 190 students at the school and the secondment of four staff, including the Principal.
continue in this well functioning institution providing quality education to deserving students,

___UMN's Jajarkot Project

scholarships
High academic standards

What's it for... This reading and writing stuff we call
“education™?

Kumari's head was bent low over her test paper.
At sixteen, she was the youngest of three women and
sevenmen who were about to complete a three-month
tailoring training organised by the local government.

Kumari's face looked familiarand I realized that

she had taken pare in the literacy program we are

lage. Why was she here, and how

running in her vi
had she managed to join this tailoring training? In our
village, tailoring is a man’s job.

Later, over a cup of rea, she told me how she
1ad seen (and was able to read!) a letter from the
Governmentadvertising the
training. She showed the

etrer to her father and asked
if she could join the training.
Jut who would do her daily
chores if she joined the
training? After all, she did
have her seven younger
brothers and sisters to take
care of, and grass to cur for
the ox and buffale. In the
end, her parents agreed to take care of her chores cach

day while she was at the training from 10 o’clock in
the morning until 4 o’clock in the afternoon.

Some days later [ ran into Kumari’s father, We
talked about the rice planting, how little rain there
was this year and how the children were doing at
schoal. Remarkably he sends his sons and daughters
to school. Here many parents are unable to see the
wisdom in sending girls to school. After all, they will
only leave home once they are married. And besides.
who would cut grass for the animals and take care of
the babies if their daughters go off to school?

released
Jrom the confinement of
illiteracy”

R B S S ST S S e e i |

Trudging through the monsoon rains on my way
home, I thought aver all my questions abour Kimari.
Yes, without the literacy skills provided by the project
she couldn’c have joined the training. But what had
motivated her to step out of the mold and try
something new? Certainly having a supportive father
helped, and perhaps attending the adult education
classes helped, too. We will never know for certain.
But I believe it was because Kumari had gone to the
NFE class, and there became aware that women also
have worth and choices, that this process led to Kumari
¢ railor on the village.

becoming the first foma
-Reg Naylor, Jajarkot Project

R e e s
“Flease make Jajarkot a priority so
that many more Kumari’s can be

n 1995/96 Jajarkor NEFE

Project will continue to run
[132] classes, to give peaple
the chance to learn to read and
write. Young girls, whose
fathers aren’t as enlightened
as Kumari's, can attend “Cheli
Beti” young girls classes. The
project through
“community development”
activities builds on the formulation of literacy to give
new skills in the areas of health (mother and child).
agriculture and income generation. As you prepare

1ts

your plans for the coming year please make Jajarkora
priority so that many more Kumari's can be released
from the confinement of illiteracy.
m
Budget 95/96 US$ 212,000 ‘
Total Received”  US$ 114,000
Needed US$ 98,00 |

| |
P SR RS sy




: - "Education oy

Kathmandu University

The Crown Prince of Nepal i
HRH Dipendra Bir Bikram Shah Dev | g
graced the auspicious inaugiration of the building. ;; ﬁg-.ém:g;

J

The new science building complete!

Seconded Workers
There are six workers seconded
Thev are as fallows:-

to service 1

institutions.

Sugeieas

in HMG’s

|, Wighmik
e A

Several UMN professional staff are assisting
Kathmandu University in the development of
progammes in Computer Science, Management and
Engineering.

nmv _Fd;a(ghan I w;:*c;f ;1
(ﬂy?ﬁﬂb -
Crorric n‘:mg D{«"'{Jnj‘m ¢
-_mmr‘:i fm 7?{ fm:rg

Students in Management Course

These education consultants combine an
integrated approach, working together with Nepali
colleagues within Nepali systems. Their
invelvementand expertise is based on requests from
various institutions of the Ministry of Education.

" Library Consultant

Activities

; ; s ey ¢ Training and Skills Devel t

Scholarship students receiving their stipends. Lk 1_m- gl s

in Cooperation with the Nepal

4 Library Association and CTEVT.
Scho!ar;sh;g Pr?gramfn_?, _ | conTinuing scHoLaskips || * Advice and assistance on Library
UMN continues in its tradition of GIRLS BOYS matrers have been made available
providing grants for deserving scholarship 430 562 to various departmentsand projects.
students. During lhnd. past year, 992 Lampt_ls NEW SCHOLARSHIPS . Cn‘)rt"unLlnity Ul'.mm*; Development-
and school level scholarship students were CAMPUS EVEL Training materials were developed
studying on UMN scholarships. At the end GISRLS B%YS and urtilised in workshops and

of the year 65 completed their scholarship
stucy with UMN. T
were granted to campus and school level

“hirty-nine new scholarships
GIRLS
16
students.

SCHOOL LEVEL

both for Patan urban
area and for rural community

libraries sponsored by NGO's.

seminars,

BOYS
19
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PIONEERING WORK WE ARE
SUPPORTING :-

e Water Supply Sector

UMN is the implementing agency of a water
supply project funded by the United Nations
Development Program. It is seeking to establish the
technical and financial feasibility of implementing the
Melamchi Diversion Scheme with private investment
and resources from within Nepal. The Melamchi
Diversion Scheme involves the construction of a 28
kilometer tunnel which will bring urgently needed
water within range of Kathmandu’s water supply
system. ‘Traditionally Nepal has depended on foreign
money and expertise for large infrastructure projects
of this kind. UMN hopes this Project will be a first
step toward breaking that dependency.

EIDD Director Gerry Kent with BTI Director PL. Shrestha.
1he Mayor of Butwal (on the right) and other dignitaries at
BTI graduation ceremony.

Engineering and Industrial Development

Lintrance to the powerhouse access tunnel at Khimii

® Private sector hydropower development

UMN has seconded expatriate expert volunteers
(engineers and managers) to Butwal Power Company
Ltd., Himal Hydro and General Construction Ltd. and
Nepal Hydro and Electric (Pvt.) Ltd. to assist with
the promotion and construction of the 60 megawatt
Khimti Project, the first major private sector hydropower
development in Nepal. Nepal’s major resource is its
abundanteconomic hydropower potential. Itis hoped
that the private sector can play a major role in its
development.

”Rf gt on Targe!"

5




Engineering and Industrial Developrhent

® Community Based Hydropower Schemes

There has been an emergence of |
organizations seeking to develop local
hydropower resources. UMN has made a ¢
decision to support such organizations in
appropriate circumstances. In this way,
UMN hopes to encourage the
development of hydropower schemes that
will mainly benefit the rural areas.

@ Apprenticeship Training |
Butwal Technical Institute remains the |
only apprenticeship “on the job training”
schaol in Nepal. During the past 32 years
approximately 400 trainees have graduated
and gone on to jobs and leadership
positions in Nepal’s industrial sector.

© Forestry

Butwal Plywood Factory (Pvt) Ltd. is pioneering
leashold and farm forestry plantations in the Terai in
the hope that this will help alleviate the serious
deforesration problem in Nepal, besides being a
reliable source of raw materials for the plywood
manufacturing industry.

© Appropriate Technology Development

Development and Consulting Services is secking
to be a pioneer in many areas including the
development of an innovative oil expeller, roofing tile
machine and entrepreneurial programs. It is at the
forefront in the advancement of technologies that
assist in the building of mini and micro hydropower
schemes in the rural areas.

© Integrated Approach to Rural Electrification

The support programs in the Andhi Khola Project
seek to demonstrate the appropriateness of linking
community development with electrification of rural
areas.

© Training of Engineers
UMN is supporting the development of an
engineering faculty at Kathmandu University which
is striving to have a strong practical emphasis and be
of an international standard.
Highlights
® Privatization of Butwal Power Company Ltd.
UMN has been supporting the HMG initiative to
make the company a viable private sector producer
and distributor of hydroelectric power. In this regard,
HMG turned over the Jhimruk hydroelectric plant to

BPC as share investment in the company. It plans to
later sell these shares to the general public.

e Completion of the Jhimruk Hydroelectric Project
With Nepali companies in the lead in all areas of
work, this 12 megawatt, US$19 million project was
completed on time and under budger in spite of its
remote location in west Nepal. Butwal Power

Leasehold forestry plot

Company Limited provided the engineering and
management services (and will continue to own and
operate the plant), Himal Hydro and General

“Thimruk wil | be an 'e';'z'a;'.m‘:i'ng :
symbol of the birth of the prwafe

sector j)ozwr mdmt?j) in Nepal ...."”
-EIDD Director

Construction Ltd. completed the civil construction
work and Nepal Hydro and Electric Ltd. was in charge
of the electro-mechanical work.

Jﬁfmmé Dam

Nepali leadership

In early November, 1995, Mr. Govinda Devkota
was appointed as Director of Development and
Consulting Services. As a result, all of the most senior
management positions in the related organizations are
headed by Nepalis. '

6




Engineering and Industrial Development :

Creating jobs and stimulation of the
economy

At the end of the fiscal year, there were
approximately 1300 Nepalis and 33 UMN
expatriate expert volunteers working in EIDD
and the related organizations. The total
expenditure in related organizations and
EIDD projects during the last fiscal year
totalled approximately NRs. 477,000,000
(equivalent to US$ 9 wmillion).

Opportunities for Women

The first four female trainees graduated from the
Butwal Technical Institute during the last fiscal year
and are now employed in local industry.

BTI Trainees at Work

® Three years ago in 1992, the Butwal Technical
Institute admitted ics first four female trainees. One
of them, Muna K.C. was 15 years old at the time and
comes from a poor family in Tansen. In January, 1995,
after excelling in two years of study and on the job
training in the electrical trade, she became one of the
first female graduates from BTI. She is now working
in Nepal Hydro and Electric Ltd. as an electrical
technician. She is very much a pioneer of women’s
involvementin the industrial trades and is justifiably
proud of the independence and high standards she
has achieved through her hard work.

Work Nears Completion at Andhi Khola
Thirteen years of work are coming to a successful
completion in Galyang, Syangja District. The project,
involving a 5 MW power station (including extensive
rural electrification) and 230 hectares of irrigation was
begun in 1982. The power station and distribution
network, now owned and operated by Butwal Power
Company Ltd has been generating clectricity since
1991. The irrigation project will be handed over to
HMG by the end of 1995. HMG will then hand it
over to the Andhi Khola Water Users Association.

Melamchi-Turning the first so

© Significant Advances in Appropriate Technology

Dissemination

Developmentand Consulting Services successfully
developed a fire retardant thatch for the Nepali
context. In addition many orders have been received
for the Sundhara Oil Expeller from overseas customers
who see the machine as being appropriate for use in
their countries.

Shiva K. Sharma spent 6 years studying in Moscow
where he obtained a master’s degree in engineering.
When he returned to Nepal in 1981, he looked for a
Jjob. Afriend told him that Himal Hydro was looking
Jor Nepali engineers, so he stopped in the Himal
Fhydro office to inquire. He was hired the next day
becoming the first Nepali engineer working in Himal
Hydro. Now there aremore than 30 Nepali engineers
working in the company and last year Shiva was
appointed ifs first Nepali general manager. In 1991
Shiva heard about the Melamchi Water Pro ject. He
Jelt the tunnelling could be done by Himal Ihdro.
He wrote articles in the newspaper. He lobbied
politicians. He argued that the work on the wurgently
needed tunnel should begin immediately and that a
Nepali company, Himal Hydro should do the work.
UMN decided to assist in raising money to support
Shiva’s initiative. The United Nations Development
Program also decided fo support Shiva’s vision and
in April, 1995, Shiva turned the Sirst sod . This is
an example of UMN's desive to act as a catalyst and
Jacilitator for worthwhile Nepali initiatives.




Rural Development
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of groups and organizations of rural
poor so that they can improve the
commanity and their own quality of life.”

o raise the awareness and capability

- Markku Wutilainen, RDD Director

o Act:wt,es '

o Identification and group organizing
of marginalized communities;

o awareness raising; problem solving;

o planning; implementation and
evaluation by local people; local
resource management;

o community development.

Nepal Resource Management Project

(N

RMP)

Work expanded into one new Village Development
Committee (VDC) in both Dhading and
Ramechhap district sites (total coverage 3+3
VDCs).

Awareness raising through 38 Resource Conservation
Education classes and other training programs.
Implementation of Village Action Plans, including
forestry and sanitation activities, by local people.
According to participatory evaluation in Naubise
VDC the communities have realized their potential
for development.

Changes in organizational framework based on a
management study had a positive impact to project

management.

Okhaldhunga Rural Development
Project (ORDP)

Completed drinking water rehabilitation in old
area.

New project began in two VDCs in the remote
northwest corner of the district, where relationship-
building, learning/ analyzing about local conditions,
and marginalized group selection were carried on.
At the end of the year local NGO support work
was started in Okhaldhunga.

Surkhet Project (SP)

@

46 marginalized self-help groups continued to
identify/solve community problems through local
leadership and using local resources. An exit-
evaluation was conducted in the three first VDCs
as community education teams moved out,
Identification of marginalized communities was
completed in three new VDCs where formation
of self-help groups will start.

Four new VDCs were selected for an expansion
of work.

KASARI (Knowledge and Skills Acquisition/
Resource Identification) further developed its
service to established groups for networking,
process consultancy and provision of data-base
information of available services or assistance.
The training section further developed its
programs for community educators and group
leaders.

Skills frainii-zg of 1*;41?a'l:peo'plé for

development and improvement of life

Rural Development Center (RDC)

Total of 6,235 trainee days for 808 trainees (75%
for farmers and 25% for client project staff). 13%
increase of trainee days and 26% increase of
number of trainees over 1993/94.

According to the RDC-developed wealth ranking
system, 44% of trainees were poor and 33%
women.

A tri-party arrangement was made between RDC,
USAID (donor) and the NGO Federation - Nepal
to conduct training programs for local NGOs (14%
of all trainee days).

Progress on the intended exchange of training
techniques and skills with the partner Nepali
NGOs was less than anticipated.

The major RDC farming functions were closed
and more training programs were changed from
office to field-based.




: Rural Development
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€ ‘Prws'omly, thelocal peoplelacked the

Jeeling of unity. They also had no
sense of belonging to a group. Woman
lacked opportunities to work on a collective
basis. Therewas a feding that woman must
not attend meetings because they knew
nothing, and that development depended
on the privileged people of the village.

But now; unity among us has grown, and
we have begun to work on a collective basis.
We have development. Accordingly, we
have repaired paths and wells, laid
pipelines for water supply, constructed 14
latrives, improved wells to arrange for
drinking water for our cattle, etc., and we
hope to continue such activities for our
children’s future.”

-The Unity Group, VDG, Sireni

Village Leathergoods Training Project
(VLTP)

® Work was expanded in two old and one new district.
Now 73 Sarki families are benefitting from the
programme.

® 15 leathergoods trainings were conducted.

® An evaluation revealed that 90% of the trainees
(trained 2.5 years ago) are still producing leathergoods.

® Export orders have continued strongly. Buyers
developed new designs. A video film about leather
work was produced.

® The busiest, most productive and final year of
VLTP ended with the formal registration of the
Village Leathergoods Training Association by the
trained staff who will continue the work.

NGO-Support Project (NGO-SP)
Organizational _and  technical

development support to Nepali NGOs

@® The pilot project concluded with much useful
insights and experiences: The ‘mushroom’ growth
in number of NGOs, their inexperience,
organizational weakness, etc. caused an ‘inflation’
in the NGO sector, which urgently requires a gradual
development of the whole NGO sector.

@ NGO-SP made partnership agreements with four
NGOs and had frequent or occasional consultancy
with 8 other NGOs.

® Representatives from 20 NGOs participated in a
Sustainable Agriculture and Development workshop.

® A new 3-year strategic plan was developed with
an emphasis on working in the districts where
RDD projects are located.




Rural Development

Operational and Technical Support to
RDD/UMN projects

® Agriculture, forestry and drinking water ‘Professional
Group’ meetings were organized. Agriculture and
Forestry Advisor services were made available to
UMN projects and administration.

@ Two senior staff were sent for Masters courses in
England and many others participated in on-the-job
training locally.

® AnewS-year RDD strategic plan was finalized and
approved.

@ Negotiations with the Ministry of Local Development

. for a department agreement was initiated.

@ There has been positive response from donors for

financial needs of RDD projects.

¢¢ e the people belonging to 19 households of the Magar and Sunar communities

live in this village. We have, however, been working together to perform all

such funtions as are necessary, and expect to continue doing so in the future also.

At the beginnning, we had suspected that the project staff came to the village for some
matters connected with our households or for some suspicious purposes, or for misstonary
activities. We however, realised gradually with the kelp of our enquiries that this was
not the case. Ilnstead, we learnt and slowly developed the confidence that they belong to
- an agency which inspires us to engage in good activities, makes us capable of working,
| reaches us the way we should stand on our own feet, and provides skills and knowledge
" 10 the innocent village people to resolve thier problems.

Previously, none of us could express our views; we used to hesitate in doing so. But now,
we have been able to introduce some changes and mafke some progress. For example, we
hawe built latrines, protected the forest, repaired the school building, and planted trees.
We, both men and women, will join hands and work with full devotion to this society,
and continue to work for development in the future also.”

-The Flower Garden Group, VDC, Surkhet
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During the course of the year more than half a
million people have had contact with the 16
UMN Health Services programmes. Itis interesting
to speculate on the number of families whose lives
have been touched as a result of those contacts.

The first half of the year saw all Health
Service Programme units helping to shape our plans
and strategy for the future resulting in a document
“Towards the Future” which was approved by the
Board of Directors at their meeting in November 1994,
We then embarked on the implementation of this
ambitious ten year strategy of preparing hospitals,
community health programmes and other programme

units for Nepali ownership management and
leadership of UMN Health Services by the year 2004.

Sixteen years ago a little girl 2 years old wus
brought to oneof our hill hospitals very sick with Typhoid
fever. For several days her life was in the balance but
the doctors prayed to the Lord for her healing as they
also used their skills and modern medicines. One doctor
wrole across the in patient notes “she was nigh unto
death but the Lord healed her”. Over the years
intermitient contact with the family continued. That girl
is now in her first year at medical school with the
intention to bring healing to the people of her country.

® UMN?’s hospitals have been busier than ever before.
368,000 people attended the four hospitals as out
patients. 5549 babies were born in the four hospitals.
At Patan Hospital in the Kathmandu valley a
Birthing Centre was opened in the grounds of the
hospital with a view to providing for low risk women
a safe low cost delivery facility. Inits first 6 months
485 deliveries were managed by nurses. Any patient
with complications can be transferred to the hospital.
This facility is proving popular and we believe it
will be copied by other hospitals very soon.

® THE COMMUNITY HEALTH PROGRAMMES

i 3 . =\ i L

between them cover district populations of well
over 13 lakhs. The emphasis continues to change
from service delivery to supporting existing
government structures. The increasing emphasis
by government on communities taking responsibility
for their own villages is one we whole heartedly

support.

® TB is Nepal’s number one disease. We have just

completed a TB CONTROL SUPPORT
PROGRAMME with HMG in Gorkha District.
With the conclusion of that programme came the
beginning of a much larger involvement in the
country’s TB programme with the appointment of
Dr Ian Smith our TB specialist as Advisor to the
National TB Programme. This is one more of our
secondment positions in health care and reflects
an increasingemphasis on our support role in Health
care.

® THE MENTAL HEALTH PROGRAMME and the

Oral Health Programme both have separate
agreements with the Ministry of Health (MOH)
in their support roles of teaching and training as
well as treating. We have continued to have input
into the National Medical School- the Institute of

UMN HOSPITALS: SUMMARY STATISTICS

Fiscal Year : Shrawan 2051 - Asadh 2052 (1994/95)

Inpatients Patan | Tansen| Amp Pipal|Okhaldhunga

Admissions

Male 3,087 | 3,348 1,218 1,019
Female 8,091 |3,439 1,239 979
Total 11,178* | 8,787 2,457 1,998
Discharges

Male 3,114 | 3,360 1,185 969
Female 8,577 | 3,393 1,257 826
Total 11,691 | 6,753 2,442 1,895
Inpatients

Operated on 2,486 (2,739 619 375
Percentage of

inpatients operated on| 21% | 41% 25% 20%
Deaths in hospital 416 | 271 44 33

Inpatients Patan | Tansen| Amp Pipa Okhakitu.ng]

Percentage of patients

dying in hospital 3.6% | 4.0% 1.8% 1.7%
Deliveries in Hospital

Normal 3,656 | 524 156 80
Complicated 839 166 29 36
Total 4,495 | 690 185 116
Births in Hospital

Live Births 4483 | 635 183 104
Still Births 56 85 7 16
Total 4539 | 700 190 120
Sets of Twins 44 10 5 4

* Birthing Centre Deliveries - 485.
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ASSOCIATE SPONSORS |

Baptist Church Of Mizoram, India
Baptist Union of Norway.

Church Missionary Society, Ireland.
Life Ministries, Australia.
Navigators, U.S.A.

Norwegian Santal Mission.
Pentecostal Mission, Norway.

South Asia Group, UK.

Southern Baptist Convention, U.S.A.
Tear Fund, Netherlands.

Volunteer International Christian Services, Canada.

Assemblies of God, U.S.A.
Church of Scotland, U.K. : -
Church Missionary Society, Australla

" Church of North India:

Committee for Service Overseas; Germany

' Evangellca! Free Church of Finlan

iPresbylenan Church Synod Mlzoram In__
Swedish Free Mission - . '
Tear Fund, UK. . ; :
United Evangellcal Lutheran Church 4] Indla
‘Wesleyan Church,:Canada. .
World Mlssmn Prayer League, U. S A




Blessed are they that are gracious,
righteous and compassionate.

Blessed are they, who have scattered abroad
their gifts to the poor....... their horn

. will be lifted high in honour...... .

Blessed are f}wq who are generous and lend

: freelg ........ even in darkness

light dawns jor the upright.
it children will be mighty w the land.

Psaln:112

Or /Dl

Bapll.;t Mlt".smnary Soclety U K.
Christian Church (DISCIpIES) USA.
Church Missionary Society, ‘-K.'

Ot(u

OTHER h\rr"/

RNATIOMNA

AVSC International, U.S.A.

- 5 British Embass - rch Aid, Denmark
-+ Church of South India. B  Diakonisches ‘Jgerk, Germ H ernational ada
 Danish Santal Mission. Evangelical Zentralstelle For Entwicklungshilfe/ Gegfnany

yelical Lutheran Church in America #§  International Organization for Developmen eration, Nef
_Gossner Mission, Germany. . [NISSSRR VR Norwegjan,/Chufch Aid
Tectu'nt:al Assistance Gioup, U.S.A. : Regions Beyond Missionary Union Te “Australia
istian Medical Cmpefal’"e Bt Tear Fund Netherands UNDP
UNICEF USAID

World Council of Churches International Science & Technology Institute
Many Other Small Donors

Australian Embassy Austrailian Churches of Christ




_ UMN HOSPITALS : Summary Statistics
‘Fiscal Year; Shrawan 2051 - Asadh 2052 (1 994/95)
OUTPATIENTS PATAN TANSEN AMPF PIFAL OKHALDHUNGA
New Male 23,524 27,932 5,889 3,696
New Female 31,155 28,257 6,727, 3,995
Total New 54,679 56,189 12,61 6,7,691
Old Male 54,004 21,479 12,814 4,419
Old Female 1,00,627 21,818 13,482 6,870
Total Old 1,54,651 43,297 26,596 12,289
Percentage New Patients 26% 56% 32% 38%
Grand Total Attenders 209,310 99,486 39,012 19,980
Clinic Days 251 250 258 257
Average Fatienls/day 834 398 151 78

Medicine recognising the potential there is in
influencing the young people who will be the
future doctors and nurses of this country in the
years to come. THE ORAL HEALTH
PROGRAMME started their training programmes
for Health Post personnel - teaching basic dental
skills to members of the primary health care team.

UMNS NURSING SCHOOL/CAMPUS AT
LALITPUR continues to keep up high standards.
Again last year one of our students won the gold
medal in the national examinations for the whole
country. The latest intake of 45 students started
their 3 year course in April. The increase in
numbers was requested by HMG in an effort to
help meet the country’s target of an extra 1000
RN’s by the year 2000. HMG’s Ministry of Health
(MOH) requested us to increase our involvement
in Nursing Education by opening a second school!
Discussions on implementation and funding are on
going,

THE NUTRITION PROGRAMME has continued
to expand its influence across the country through
its district programme. A new Narional Director
took over at the beginning of 1995. She hasa UMN
background of training as a nurse at Lalitpur
Nursing Campus, serving in both the hospital and
the Community Health Programme at Tansen
before joining the teaching faculty at Lalitpur
Nursing Campus. It is one of Health Services
mandates to train personnel and Mrs Roshani
Shrestha has come up through the ranks of UMN
and it is wonderful to see her shaping this
programme now.

Support of Health Services work comes from the
MEDICAL SUPPLIES DE PARTME NT'which had
an annual turnover of more than NRs 20 million
last year. The staff are dedicated in their

commitment of getting supplies out not only to
UMN and INF projects butalso to other non-profit
making organisations. This is a completely self
funding non-profit making unic.

@ THE HEALTH SERVICE S OFFICE relied heavily
on the statistics and data gathering and analysis
work of Ian Chadwell and Ram Krishna Maharjan.
The Health Services staff sought to support the
1100 Nepalis and 70 expatriates staff who worked
in the programme units, during the course of the
year.

For the second year running a Health Services
Seminar/Consultation was held at Budhanilkantha
School. That was a stimulus for senior personnel from
each of the Programme units to update their
knowledge. Butin addition many members of Health
Services throughout the year attended training courses
in management, computing, accounting, ultra sound,
family planning and so on. During the year the
CHAPAGAON HEALTH POST TRAINING CENTRE
was inaugurated providing yet another facility where
teaching and training personnel involved in health care
is conducted.
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o Health Services : ‘

Our HMission

deed and especially by the quality of our lives.

UMN Health Services through its different prograrmiies seeks to serve the people of Nepal

in the name & spirit of the Lord Fesus Christ. On our service we aim to make Him knovwn b 1 word,

“Uhe dignity of each individual is vitally important fo us. W accept no barriers as regards
colour, caste, creed or financial status, “We gve particular atfention to providing health care tho those
who are poor, marginalised, underprivi leged, underserved and rejected. We seek to demonstrate how
sone of Nepal's health needs can be met as we serve in Christ's name. Jn that service we seek to
demonstrate “His care, concern and com passion for the indvidual.

“Jt has been a year of

accomplishments. Some of those
have been identified in
publications and papers written
by various members of Health
Services, most have not been
written or even spoken about but
lives have been touched and
transformed.  Jt has been our
privilege in the past year to have
been instruments in the hand of
God to bring help, relief, heafing
to individuals, families and
communities. “Co Him we give

thanks.”
~Dr. Bill SGould
Health Services Director

Our "Vision

Our vision is to see people made whole fhrnugh promotive, curative and
preventive health care, believing that healtf is a state of complete physr’cal, spiritual,
mental and social well being.

l. Hisa Asaoka receiving the Suprabha Gorlkkha 4. Health Services HQ Office Staff with Director.

Daklkhin Bahu (3rd) Gold Medal
King Birendra Bir Bikram Shah Dev.

2. Tansen Hospital Staff
3. Mother and Child ( Birthing Centre)

Award from ! sisio B :
i 5. Kaarina Heikkila with sweepers group in Patan.

6. Tansen staff march- Celebrating UMN's 40"
Anniversary.

7. A speedy recovery thanks to good family support.

15




Dy Bs’ Gould signing the General Agreement with the
Joint-Secretary of Finance My. Mahadev Ghimire in the
Ministry of Finance.

Dv: Kokila Shrestha from the Ministry of Health receiving
her certificate in Disaster Response from Edgar Metzler,
UMN's Executive Director.

R —

The Prime Minister Hon. Sher Bahadur Deuba meets wit
Executive Director Edgar Metzler in the Prime Minister's
office to disscuss UMN development activities.

M. Achyat Mishra from the Ministry of Home Affairs explaining
HMG's response to participants in UMN Disaster Response
workshop. The Disaster Response workshop was organisad on 25-
27th April 1995. It was attended by 21 participants induding
resouirce peaple and facilitators,

Advisory Group on Nepali Women

Women are encouraged to participate in saving schemes
leading inevitably to better financial independence.

- %

AGNW recognizes the need to encourage respectful
& supportive, relationships between mothers-in-law &
daughers-in-law

16




Advisory Group on Nepali Women

WOMEN ACTING FOR CHAHC
AGNW WORKSHOP 1518 HARCH.

Bl

!
|

L i ? ; e [ .}{m’.’.-?\;-. ":,'.. R
Women take pride in their newly learned skills. Women's Legal Rights Workshop.

HE ADVISORY GROUP ON NEPALI KEY FOCUS AREAS OF AGNW:
™ WOMIEN (AGNW) is an advocacy group of

the United Mission to Nepal (UMN). It
recognizes the fill worth and humanity accorded to
women by Jesus and works for equal respect and
opportunities for girls and women within Nepali

o Monitor and influence UMN work to recognize
women as equal partners with men; as
employees, appointees and service recipients.

o Work toward decreasing the number of women

06N _ dying in childbirth in Nepal. _

AGNW seeks to raise awareness regarding the e Dnwurage girls to attend and complete grade

conditions of women. It increases sensitivity in Jive in primary schools and encourage women

adtural, veligious, economic and legal systems which to envoll and wmplete non-formal education

deprivewomen of full vights. AGINW seeks to increase dasses. .

efforts in UMN programmes to meet spevial concerns e [Increase the knowledge of the legal status of

of women in development and to provide positive women in Nepal and work towards increasing

role models. It encourages women to present their legal rights for women in Nepal.

concerns at the project level. e Work to reduce violence against adult women

AGNW recognizes the value and worth of all people in UMN project areas,

in society and works tozards positive changes within e Assist at least one indigenous women’s group
(a Samilies and commumities. io be self-sufficient.

=t =

Coordin

i

Amwrita Karthak,

AGNW a.r.o n o &
Dovothea Vestol, AGNW Advisor , Atimeof fellowship-AGNW representatives with eolleagues
Brinda Shrestha, Adwministrative Assistant. from Bangladesh & India

. [




% I ‘he Personnel Department consists of three

sections. They are as follows.

® Appointees Section
e Employee Relations Office (ERO)

@ Training & Development (T & 1)
THE APPOINTEES SECTION deals with the

expatriate staff of UMN.The department handles all
visa processes and applications. The Medical
Coordinator consults in the care of medical acceptance
or repatriation of expatriate staff. UMN’s 170
expatriate staff and their families come from 16
different countries and are sent by more than 40

sponsoring organizations. Most personnel are long
termers but some short termers (up to one year) are
recruited.

HMG gives one year visas which are then extended
year to year. The Appointees Section is busy all
year-long! .

Chabu, Joanne and Tara in- Visa Section

THE EMPLOYEE RELATIONS OFFICE (ERO)
deals with Nepali staff, encouraging participarion,
representation and planning.

The Employee Relations Office takes up the challenge
of setting high standards of good management, effective
in improving staff relations in an integrated
management approach.

Staff Associations were set up and a new Staff
Representation System was implemented.

A quarterly magazine for UMN staff “Sahayatri”, ran
its first issue in August 1995.

Four workshops were conducted where UMN
employees broadened their knowledge and
understanding of the various UMN project functions,
Selected resource people formed the panel of speakers.

Project Directors expressed appreciation for the
workshops positive impact on the attitudes of
participants. “I never dreamed that colleagues nearand
far would have the opportunity, provided through these
workshops, to meet together in one place to share with
each other their joys and sorrows.”

Ce 2 - 0

“It’s good to have a staff workshop and
interact with each other.”

For several participants it was the first time they had
attended a formal training seminar or workshop. Some
had ro extend considerable effort traveling to attend
workshops held in Dhulikhel and Pokhara. And for
some an exhausting 4 days walk and bus journey all
the way from Jajarkor.

All Nepali staff are given the opportunity to
participate and this inevitably leads them ahead in
strengthening relationships and building trust with
Project Staff Associations as well as within the
employee relations framework of UMN.

“(Wc have a good team of very committed
co”eagucs. LNcpali and expatriates.
@epurhncnf staff represent 7 different
countries and 4 continents. Mk are happﬂ fo
work together. “The number of expatriate staff
in "UMN is getting less. “The number of
Nepalis taking full responsibility for projects
or departments is increasing. We have some
Nepali staff who have served with us for more
than 20 years. Others joined us only recently.
“The " UNMN corporate fdmfify s somcfhing
we want to promo!c ihrough our work. W

Gl = i Dotk "
m’cd‘__ jod's hdp and f!h’ssmg Jor our work.

~Dorothea Friederici, Personnel Director
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Training And Development Section

“The ability of staff to learn and adapt

qmdely and effectively is vital”
- -Richard Marshall, T & D) Managa

® 12 Nepali staff and 6 expatriates work in 4 teams
to help individuals and teams gain the skills and
abilities they need to work effectively in all UMN
and UMN related programmes. The pace of changes
isunrelenting and demands new skills and approaches.
Supervisors and managers have used the T & D
section in a variety of ways to help them to manage
and develop their staff to meet the challenges they
face.

Management Consultancy

Over the last year, this team consulted with and
delivered programmes for more than a dozen projects
from Managemenr Development to the Training of
Trainers. In most cases the participants used action
learning principles, working over a period of time in
small groups to apply the new learning to real life
project issues.

Community Health Development Praject ( CDIHP)
Palpa approached T & D asking for help in
bniilding a new team with a new focus, bfm’dmd in
the community. Aftermuch discussion a nine month
“Commitment In Action” programme was designed
and delivered by the Nepali consultants. f*onr
workshops and many coaching sessions later, Py roject
Director, Myr. Bhagat Bista was pleased with the
outcome , “alveady I can see real changes to the

way people are thinking and working together.”

Staff Scholarship Programme Unit (SSPU)

In 1994/95, the team provided support to a total 47
scholarship recipients, helping with salary/stipend,
tuition fees, book allowances and travel arrangements.
These scholarships allowed staff from across UMN to
study in Nepal and overseas to gain vital qualifications

=

Sher Thapa (T & D), Sanu Raja Ranjit (ERO), Raija
Hannila (Appointee Sec.), Jenny Dorman (EFL),
Dorothea Friederici, Divector

and experience, which will benefit themselves and
the projects they represent. During this period, a total
of 24 scholars completed their studies in subjects
including Engineering, Animal Science, Nursing and
Administration, and are now putting their learning into
practice, back in their projects where it is needed
Mmost.

English as a Foreign Language (EFL)
As more Nepali staff are filling senior management
posts the EFL. Unit has been developing English
Language Programmes to enable these people to
interact effectively at meetings, in report writing and
in all negotiations with international agencies. The
need for advanced reading skills to enable Nepali
professionals to keep up-to-date in their special areas
is also being addressed. The EFL Unit seeks to
provide a language key giving access to knowledge
and relationships in the wider world.

_ Raju C hettri is responsible for tr ammg staffin the

- CDHP programme at Lalitpur. Some of his staff

were already following a basic level English
language programme and he realised he too could

 get involved. This entailed English practice, games,
role pkry? ﬁrfmzt(mom and many hours of self

study. By the end of the programme, Raju and his
colleagues were able to confidently narrate in public

_a story from their childhood in English and were
better w;mj)pm’ fo? working in an international

sefting.

The Language and Orientation
Programme (LOP)

All expatriates spend their first 5 months in Nepal on
an individually railored programme designed to
prepare them for their work in one of UMN’s projects.
On average, the students study 300 hours of Nepali
language, spend up to 3 weeks in a village, a week on
work orientation, and have many days dedicated to
lectures and special visits to learn Nepali customs and
culture. In 1994/95, more than 40 adults and 25
children were catered for preparing them to work
alongside Nepali staff, in over 15 different projects
across Nepal.

Suzanne f-[ar‘a’f-;;g.{," Indira Aﬁmzﬁpa, Shova Shakya
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Grants 43% (8

Dum’ng the past year UMN's work has
continued to serve the people of Nepal
using limited financial resources to great effect.

Expatriate members come as
volunteer workers and are fully
supported by their sending
organisations including the cost
of local housing and home
leave travel. The cost of their
services, valued at UMN’s
salary scale for Nepali staff, is
included in our financial
statements as Personnel
Contributed Services (PCS’s)
and represents about 8% of the
COSTS.

The finance team together with the Finance Director is
responsible for mordinating, monitoring and maintaining

past few years has reduced UMN’s income in real

terms and as the total figures show expenditure

exceeded income in the current year. In fact our

revenue reserves were reduced by about 17% in what

proved to be an extremely

difficult year for UMN’s
finances.

“It has been encouraging
this last year to receive
support bothof finance and
personnel so that neither the
quality nor breadth of the
work has suffered and
UMN can continue to
work among the people of
Nepal.

UMN is now looking

Therefore, the real -
expenditure, with over 60%
spent on employing Nepali
staff, is primarily spent in
Nepal, with only a few items @
mainly of a capital nature,
which are not available here,
being spent abroad.

; I ‘he tougher economic
world climate during the _-

records of the financial resources of UM

8| positively for new sources
& of income, while retaining
B | t/ie loyal and valuable
8| support of member bodies
and other generous donor
agencies and friends
around the world”

- Roger Marston,

Finance Director

The charts give an overall financial picture of the 1994/95 fiscal year.

Income
Total=Nrs. 325 Million

Other 10%

Local 39%

Health 53%

Expenditure
Total=Nrs. 336 Million

Program Support 12%

Industrial 13%
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Administration 5%

Education 7%

Rural 10%
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| Headquarters Project '

he Missionwide Support Project (MSP) provides

the specialist support and logistical infrastructure
required by the large sized organisation that is UMN.
A wide variety of disparate responsibilities are
combined into a single structure together with the
responsibility of the Management of the Headquarters
(FQ) complex.

As a service provider, our objectives are to meet the
often unspecified and frequently unpredicted needs
of the arganisation.

There are 9 sections :-

Central Services
Office Services

Library

Mailroom

Valley Housing
Valley Guest Houses

@

8]

@

® Missionwide Maintenance
@

L]

© Management Information Systems
@

Development Commumications Production.

Overall we have invested time and effort in joint
Management Development this year. We have exposed
our staff to the process of planning, decision making
and (important in a service oriented arena) translating
complaints into action. They have been put into new
situations from which they have been able to develop
management abilities individually and corporately.
The fruits of this process will be seen in 1995/1996
beginning with the publication of specific standards
of performance for each section.

Management Information Systems. (MIS)

The custom built payroll system was extended to 4
major sites away from HQ.

Email was made a credible and user-friendly facility
within HQ and between UMN projects, providing
access to the worldwide Internet. '

Mailroom

The mailroom provides certralised mail collection and
delivery for Kathmandu and Missionwide projects.
In addition to internal mail, well over 2000 items a
week are collected from the Postoffice and distributed.
A million rupees of stamps were sold.

The Library

Nearly 400 additional books were added to the central
library stock. They also provide a purchasing service
of books for projects.

Development Production and Communication (DCP)
Amongst a variety of video productions, books and
ather publications produced for in-house as well as
non-UMN organisations; DCP has been developing
contacts and demonstrating technical expertise in this
creative department. Desktop Publishing has also
been made available,

Guest Houses

Reasonable accommodation for Language Orentation
Programme students and project personnel is made
available with meals and facilities provided. Despite
a slightly reduced bed occupancy rate, and increased
facilities for guests, the guest houses achieved a
balanced budget for the first time.

Missionzwide Maintenance
Training in bio-medical maintenance techniques has
been given to several staff during the year.

Valley Housing
This section negotiates leases and maintains
properties regularly by UMN in the Kathmandu area.

Central Services (CSD)

Central Services will help with purchasing, shipping,
transportation, insurance and arranging licenses and
tickers for cravel. All importing of supplies and
equipments for UMN is done by this office. The
transport services to Andhikola, Butwal, Tansen and
Pokhara Projects have been added carrying
passengers, luggage and mail weekly.

Office Service

Office Services provides support needed for HQ/MSP
offices including stationary, photocopying, telephone
and fax services as well as circulating information as

necessary.

P’ s fa"lrr::irc Andly G) ins & Swrya Shahi in action
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11 AV m:rk of Missionwide Support Services covers a mnge of dzspamte sl:dls and

responsibilities. The smiooth mnmng of this area is the “oil” that keeps the cogs of
UMN turning. = ' ‘ ' '

Dlan to continue to improve our suppoﬂ of mﬂV pmgm:mms by a combination -
: " of training, motivation cmd new mztmtzmc. W; wzll be takmg the zdaa of Serwwas'
“our gmdmg pnmple. v : : i S

| - If%(imﬁd;; HQ Director, UM

oo
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UNMN Statement of Values

PREFACE

“The culture of an organization includes those values
that determine how the organization works and behaves.
“Che Christian commitments of those who sponsor
“UNMN, and the personnel they send to Nepal, are
clearly described in the UMN Constitution.

“Che following list of values describe behaviors we
consider important for all Nepali and expatriate staff
who represent and work for UMIN. W recognize
they are ideals, but we intend to be accountable for their
expression in "UMN, influencing our programiming
and the selection and dez*elapment of staff.

EQUALITY
We value and respect each person without making
unjust distinctions based on status, wealth, caste,

religion, relationship, gender or eﬁmicity.

SPECIAL CONCERN FOR THE POOR &
DISADVANTAGED

W give special priority to the poor, the vulnerable
and the oppressed, and seek to change those social

structures and attitudes which disadt'a.nfage them.

LOVE & SERVICE

W seek to identify with people in their needs and
aspirations, shari.--r.g with compassion our time and
capabilities, doing whatever is necessary without

considering any tasks too menial or befitﬂing.

FORGIVENESS
We will be willing to ac."enomledge resentments, to
forgive and seek reconciliation. We will seek to deal

with conflict openly and positively.

INTEGRITY

W seek to be truthful. “We require honesty in handling
goods and money and responsibility in fulfilling our
duties.

PROFESSIONAL COMPETENCE

We desire to excel in our work, to imprm!e our
competence and to be models of efficient and humane
methods of work. We expect to achieve demonstrable

results.

PARTICIPATION

W are committed to enabling people to share in the
processes of decision-making that affect them, thereby
empowering them to be more effective in improving
their lives. Jn these interactions, we all give and we
all recetve, we all teach and we all learn.

TRAINING

Me are committed to the daily task of training others,
to passing on our skills and demonstrating our values
to individuals and to the nation as a whole.

CULTURAL SENSITIVITY
We seek to live and work in ways that are culiumﬂy
sensitive and appropriate in a nation that has such a

rich diversity of custom and tradition.

ENVIRONMENT

Me value the conservation and enhancement of the
ermvironment, recognizing that all humans, animals and
plants exist in an intricate dependency upon each other
and upon all that sustains them.

IDENTIFICATION WITH NEPAL

We identify ourselves with this nation and its people:
respecting its distinctiveness, sharing in its struggle
ﬁjr improvement, appreciating its achievements, and

committing ourselves to promote its good.

HUMILITY

W seek to learn before we teach, recognizing that
the diverse people of Nepal have lived in their hills,
valleys, mountains and plains for hundreds of years
and have acquired skills, know ledge and customs that
the outsider must understand and appreciate in order

to serve with them.
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United Mission fo Nepal

A cobpérdti_\(e eﬁqtf_.béhyéeh the people of Nepal
and 39 Christian organisations from 18 countries

HEALTH
SERVICES

Cares for the sick and
promofes health through
hospitals, community health
and education programmes

INDUSTRIAL
DEVELOPMENT

Facilitates private sector
industrial deve|opment
oppropriate technology
dissemination and
technical training

0

EDUCATION

| SERVICES

Assists in the development of
education at different levels through
formal and non-

formal methods/training

RURAL
DEVELOPMENT

Assists rural communities in
their efforts to improve their
quality of life through
awareness building, non-
formal aducaﬁon/h'ain]ng and

technical support

Expatriate volunteer professionals from many countries,
working together with more than 2,000 Nepalis in 35 UMN-related projects

UMN was founded in 1954 and has since then been working under agreement with HMG, most
recently renewed in 1990 for another five years, UMN’s Board of Directors is made up of
representatives from the 39 member bodies, and meets annually to set policies and elect the
Executive Committee. ;

The international headquarters of UMN is located in Thapathali, Kathmandu, and is responsible
for coordination of the programmes in Nepal, being the link between the member bodies and
supporters around the world.

UMN seeks to serve the people of Nepal in the name and spirit of Jesus Christ in undertaking
proper care and treatment of the sick, prevention of disease, education of children and adults,
rural and industrial development. In all its activities UMN seeks to train the people of Nepal in
professional skills and leadership.

For more information, please contact the

Communications Office, UMN
P.O. Box 126, Thapathali, Kathmandu
Phone 228118, 228060. Fax 977-1-225559
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