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ANNUGL REPORT T4 HiZ HAJESTY 'S GOVERMMENT OF NEPAL

OF THE WORE OF UMITED MISSION TO MEPAL

dLY 1984 - JULY 18987

THE UBN IN REPRL - BERCKGROUND

This report is  subeitted with sincere thanks to His Majesty's
Governsent of Hepal (HMGN! for enabling the United Mission to Nepal
(UMNY  to continue its development of Nepal. We seek a continuation of
that relationship a2t all levels in the Governsent GStructures in

accordence with the fterzs of the genersl Acreesent under which UMN
workes in Nepzl.

figreeapnis

Thi=s year haz cospleted the second yesr of the five-vear General
figreement signed between  HMBN znd the UMM, Eecause the General
Agreement calle <$or separate agreesents  for all projects with
copcerned Ministries and Departments pf HHMGN  these are being
negotisted to enable the fullest cooperation between us as well
as  sgeking the best interects and the welfare of the people of
Nepal whom we serve.

Persanpel

Throughout the currenst year of this report azbout 300 profescional
sepbers  of the UMN including short-term volunteers have served in
ite projects  apd  supporting  services. These expatriate people
work aleongside aver 1,200 Nepali colleaguecs who are engaged in
the work eof the various projects heing dane,

Heagpuarters

Thic ig convenigntly situated in  Thapathali and seeks to
coordinate  the entire work of the UHN, Asenrciated with the
Headguarters are various support aspects to assist thpse working
in  UMN preojecte inp various places of the country. These support
gspects  dnclude a3 five-month language & orieptation course for
helpful adaption to Nepal of all new lesg-ters workers: &
missianwise support section with a variety of activities to
essist the project tutoriagl ascsistance for children of school

: :

. to continue their activitiesy a emall tean
cnsultants especially in Fopkbara {FHural
o assist rural development project workers.

(3
262 enabkling parents
ot profezeional €

t

Developsent Centre)

Flarnning

The UMN hae continued its services to the nation's development in
sreas of health, education, engineering & industrial development
and rural cevelopment, Much thought has gone intc the planning
for both preceast and future with an increasing desire to aveid a
dependency on the UMM hothk  in terss of finance and persaonnel.
Bith thisz emphasiz, we would hepe tn release some of  our
Fesourfes  in  the present preojects and smake these available in
ather npeedy arsas of the country. This pelicy calls for a3 strong
enphasis o the trainisne of lpocal peocple as well zs  the
stimulation of focal comamunities to rise to their opun
cesponsibilities in working cooperatively, and to accept more

Fesponsibility for their puwn local needs,

]
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Since each expatriate wmember of UMM comes 25 & volunteer worker,
supporied financislly by Bis/kers sending body including cost of
oyercess travel, 1t ameans that none of UMN'=s fipancee are nsed in
supporting fpreign percsonnel.  In additioe financial grante from these
and cother =zogncies enshle the operatipn of the wariocus programmes in
Nepal in which UMN is  involved, The UMN i& a3 nop-profitable
organization and all money received is used only in the approved work
projects,

There are a few industrial oreoliects assisted by UMN and run on oa
commercial  basis., Aoy profite from these are directly reinvested into
the industrial development.

In mediczl institutipns {fees are charged to those able to pay and
thecse fepz are used tgo help cover the exnpenses of the hospitals,
clinics, etc. In each of the bhespitals in which UMN is invelved
cubsidips are  provided by UMN to cover the tost of runping the
hospitals and is seen 23 free or subsidicsed care to patienis unable to
bear the cpsts of treatsent,

e i M S |
B

The {Gl‘ﬁwing figures indicate the total operation fost of UNH
projects for  1986/87 together with income received. The expences are
given under the five mein divisions of UMW work., The value of UHN
enpatriate staff services at eguivalent Nepall =alariez is included.

Gverall ctatement of expenditures - July 1984 - Jduly 1987

tA11 figures given in N Rs,)

Evpenditures:

Administration 8,194 {38
Engineering & Inducstrial Develcooment 25,185,444
Rural Develooment 4,045,967
Education ,338,83F

Heaslth Services 22,701,371
79,4465 9537

Mote:
The above expenditure=s have been funded ip the following manner:
Gifte and grants 93365, FET
UMM expatriate =taff serviges at

eguivalent Hepall =zalaries &,900,000
Income generated in Mepal

tfees, cales etc) 19,290,200

73,445,953

EMPLOYMENT AHD THAINING OF WATIONAL STAFF

{ne of the nprimcipal &isms of the UMN i=s  the training of Nepalil
citizens, and ithe replacement of foreigp ctaté whenever and wherever
possible with puslified MNepali sen and wesmen. In all UNN instifutions
in-sgervice fraining is given, parrticulariy tp new esployees,  The
tollowing pages in thise report will underline this emphasis. The main
arezs  pof training continued as  in  aprevious years, and scholarcship
zssictance was  gpiven to many  vyoupg people studyipng  in warious
DEOGr ERmES
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EDUCATION PROJECTE AMD SERVICES
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fesictapce in  the Eandaki  Boarding Schopl (Regional Schooll .

Pokhars,

IHMN  has given sirong sscsistance in the development pf this first
Regional Scheogd. feven UMN percsonpel have been setonded to
senior  posts, and 11 of the Nepali stz+f have bheen able to take
SOmE kind af study or ip-service training. Considerakble

impraovements have been gade tn the facilitiesy and the
tree-planting poprograeme, whicth aime to plapt J,000 trees per
yvear, has continued, UMN has provided the school with a 40-seat
bus, and givern grante for science eguipment and library books,
The Health Centre, funded painly hy UMN, consisting of consulting
and treatment rooms, two wards, a tuterial rocm and guarters for
the health supervizor, waz oapened by the Anchsladish, The first
girl bnarders were adeitted to the =schocl, and work is upder way
on  the construction of &n 80-bed girlszs’ hostel., Over half of the
37 girl students were ip boarding dyrisg the vear., Students have
neen recruited +from 211 five regions of the country, and 7! of
the schecl’'s 370 pupils are studyisg on UMN scholarchips. UHN
personnel  have worked elongside the Nepali stafé in strengthening
the teaching and extra curricular prograsme of the school.
Twenty clube, including Boy apnd Girl Scouts, Cubs and Brounies,
cperate in  the =school. Seven of the =chpol 's classes are nowu
fully Englis=h amedius. 8LC results were good, with 20 let-Division

HBSEEE,

fAssistance in Yillage Schools

UMM voplunteer teachere have +illed six posts in four village
schopls in  Gorkha district throughout the year, mainly teaching
Srience, English and Maths, with come bhelp in health and

pre-vocaticonpal z=uybjects 52 well ae in extra curricular
activities. One tescher has taught Englisk ip Usbu schoold
fO0khaldhungas district) and two have taught English in twe schoels
in Jumla. In addition, UMN has given assistance through

scholarships to 60 students, has helped in the ecstablicshment pf 3
gchonl library in one school, and organized in-service training
seminars for teachers in two areas of Gorkhas district., Community
development as 3 whele bas been  encouraged through nonforsal
education activities including ciasses ' in literacy, hand-lcom
training, sewing and knitting, with particular assistance being

given to wpmen and girls.

pesistance in Mabendrs Bhawan Birles High School, Kathsandu

Two UMM volunteers - 2 nurse and a hostel worker - have been
seconded  to sssist in this schepl hostel of 230 girle. One pf
the volunteers hese alsp acted &z the school's Scholarship
{Qfficer, 3% estudenpts have received schplarship assictance
through UMM,

pesistance in the Karnalil Terhnical Schpol and DBistrict., Jumle

22 =studente gradusted this year from the schpoel, which continues
to run upder & five-year apgreement with HHG., The student bedy
camprised 33 students ip constructien trades, 3% in health trades
apd 30 ip  agriculture trades, ti of the students were girls,
The huslding programme, esploying 75 - 125 daily wage-earners,
has rcentinusd on schedule. Instruction materials have been

produced,; including & maths tewt hook for First-Year students.
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Three of the KTE staftf completed long-term traiping and four more
are op in-service trsipinp, cSponsored by UMN, (57 local people
received socme kino of training por attended short courses st KTB.
Thies intluded & ihree-month course for forest guards.  Qutreach
from KTR to the local cosmmunity has continpued in varipus fields.
This has ipcluded forestry {(tree planting, establishment of itwo
nurseries, erosion control work, and forestry motivation in eight
villages}, health {maternity and child care ip conjunction with
the lpcal Family Planping O4Ffice, provision of & diagnostic
servicel, educaticon  isecondment of two teachers in local schools
with =&p esphasis on teacher training) apd irrigation {building of
a small water mill for triasle and demonstration}.

fssicstance in Teacher Training

Ry agreesent with Tribhuvan University the UMN has secended two
volunteer teacher trainers itc work on  the Butwal and Pokhara
CEBRMpUSES, These wolunteers have beep teaching English +to
Certificate-level students and one has worked with women
primary-teacher trainees on English-teaching methodolony. He has
also worked with Nepali colleagues in preparing English reading
materiale,

Business and Secretarial 3chopl
Twelve students gradusted during the vear from the Secretarizl
Science COUrCE, which provides high-ouality training in

secretarizl skills and pffice wmansgement. Hell-gualified
graduates from this course have had ne difficulty in finding
eaployment. The school has alss provided courses at three levels

in tnglish 2=z 2 Second Language to approwisstely 70 students,

Training & Schelarship Programae

This programme has enabled 52 voung pecple to obtain a upiversity
educaticon ang given 80 ip-service trainipg grants to  UMN
employees to study 1m Mepal pr overseas. Two of these were
awarded Masters Degrees isn VYocational Training +$rom the USA.
Freference has been given to students in courses which most meet
Mepal's needsy, e©.g., in Educatiocn, HMedicine, Agriculture and
Forestry, In addition, 207 boys and girls in various schools of
the country were given financial assistance tp study at =chool
level. Birls, underprivileged groups and those froe rempte areas
were given =special priority.

Educetion Service Qffice

This central support office in Kathmandue provides help and advice
to UMM  educatiocn personnel 1p  Mepsl. Ae well as supporting
perzonnel  for  the Langusge and Orientation Prograsme for new
worhers, the office 1=z the base for consultants in Nonformal
Education &nd lihrary services. The consultants have travelled
widely to make their =cskills available to workers pp the field,
Training has been given teo library =staff, and to Nonformal
Educaticn facilitators. titeracy and numeracy materials have
zlso  heen developed. Close contact has been maintained with
Nopformal Education programmes and personnel of HMG,




S. HEALTH SERVICES FROMECTR

Patsn Hospital

Thie (38-bed hospital dis= the District Hespital for Lalitpur
District, providing services to & pepulation of about 250,000
fromn Lalitpur District as well as to patients {fros other

neighbouring districts. During the vyear the hospital treated
131,198 oputpatients, 7,141 patients were admitted, and 3,523
operations were performed. The Dental Department treated 8,232

patients gduring the vear, while the under - 5's clinic saw 31,968
patients and the TR Clinic 322 patients. Clinics for leprosy
patients were held weekly by ctaff 4rom the Leprosy Hission.
There were 2,473 deliveries; anpd 13,734 visits to the antenatal
clinic during the vear. The hospital has continued to act 25 @
teaching base. 8ix HMNepali doctors received residency training
sntd three Mepali doctors went through an internship prograsse;
ang other =students in paramedical courses as well as student
nurses received their practical training at Patan Hospital.

Lalitpur Community Development and Health Froject (CDHP)

This preiect, consisting of both health and rural develepment
sertions, reaches a population of aheut 100,000 within Lalitpur
District, The health section operates five fully integrated
health posts  ftwo ia  Kathmandu wvalley and three 3in Bouth
Lalitpur), and HWHother and Child Health (MCH) clinics are held
weekly in 31 of the District’'s 43 panchayats, in one panchayat of

fathmanduy District and in three panchavats of Bhaktapur
fistrict. T+e activities include health education; immupnization
clinics, nutrition wmonitoring and rehabilitation, child health
clinige, aptenatal and postnatal «lipics, family planning
tlinice, environmental csanitation, and the treatment of common
dizpases at its health posts. Health Fosts are also used as a

training base for medical stodents from the Institute of Medicine
ang  for nursing students from both Maharaiguni and UMN Nursing
Campuses, Twe sub-prpgrammes, in Mental Health and in Dental
Health, operate within CDHP, using health-post staff tp diagnose
and treat patients sufferipg fros psychiatric illness and dental

nrohlems respectively. The project has provided ongoing
refresher trazining for &5 Traditiopal Birth Attendants and
seminars have heen held +for Yillage Health Horkers (VHMs) and
Auwiliary Nurse Hidwives (ANMel}. During the year there uwere

19,560 patient visits to COHP health posts, 44,488 patient visits
to MCH Clinics, and the oprojects’ WYHWe made 646,504 visits to
homes for health education and motivation. The average completed
immunization rate within the project’'s work area is G8%. The
proiect's development section has continued its activities in
drinking-mwater supply, installing a systes in BRhattedanda
Panchayat to the thenefit of 256 households. A small dirrigation
scheme has heen installed bepefitting (5 families., Nonformal
epucation classes have been held in five panchayats, with 434
participants. The forestry component has increased the numpber of
contract nureeries from 17 to 19, and first-clacss seedlings grown
to over 184,000, Agricultural work and animal-health work have
contipved, with +the introductics of genetically improved breeds
of livestocok from  the Hission's Anisal Health Improvesment

Fropramme at Fokhgra.
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Tansen Hospital and Palpa Community Health FProogramme The
hospital continued to provide both cutpatient and inpatient care
te patients from Palpa and other districts. 109,140 putpatients
and 3,936 inpatients were treated, and 3,218 operaticns were
performed. Oaily outpatient attendances increased to well over
00  patients apd near the end of the reporting pericd a daily
ligit of 450 patients was set in order to ensure adeguate care.
The hespital hac continued to provide a training base for sursing
studente frem the nearby campus.

he Falpa Community Health Prograsme has  bees engaged in the
ipport  of  HME Health Posts in promoting Prisary Heslth Care and
'H Clipicsy and seminars have beep held for health post staff.
In =even panchayats {population 22,848) CHP has heen operating a
multi~disciplinary programme including medical, agricultural,
drinking water, animpal health, and literacy activities., The
programme’'s Yillage Health #arbers have visited X,384 hpouses for
health education and motivation, and 170 volunteers, Community
Health Leaders, and Midwife Molunteers have been trained,
Ipmunization coverage has reached 48%, and functippal latrine
coverage 1g 24%. Malnourished children (%%} have been identified
ang followed up, and 24 Animsl-Health Yolunteers have received
contipued training and follow-up, treating a total of 1,403
animals. Considerable wmotivation has been carried out in all
panchavats regarding seil conservation and fedder production, and
planting was bhegun in one panchayat. Two drinking water systess
136 houses) were completed, and I3 water-source surveys were
conducted in  =seven panchayats. The Tansen Town Clinic has
continued to provide Maternpal % Child Health services, and
Midwifery services, as well as heing a training base for medical
assistants and nursing students from the Tansen CHA and nurcing
campuses., B.AS! clinic patients were seen during the year,

Amp  Pipal Ho=pital fAnd Community Heslth Programme The 45-hed
hospital at Amp Fipal provides services to patients from Gorkha
and surrounding districts. In the hospital outpatient department
a total of 47,113 patients were treated. 1,927 patientsz were
admitted during the vear, and 1,354 operations performed.

The Commupity Health Prooramme has continued its work in five
panchayats {(populaticn about 25,000); participating with local
compmynities ip activities which 1lead to improvements in the
health status of the gpopulation. Yolunteer training and
follow-up has continued and 40 Health Yelunteers were trained
during the wvesr. The impunization programme now operates in all
five panchayats, and completed immunization coverape has reached
303, Work in MCH Clinics, antenatal and postnatal care, health
education, and nonformal education has continued. Twenty-sin
woemen have heen trained ipn craft work, and 24 women have learned

to read. The agricultural werk of the programme has now been
phased out, and the farmland handed over to the panchayat. A
programme  of repairs to existing drinking water systems has

begun, with repairs on tuwo of the systems having been completed.
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Okbaldhunga Dispencary and Compunity  Health Programse This
Ll-bed hoepital SerVEE a8 papulation of over 130,000 ip
Okhaldhunga District. In the past year, {2,921 outpatients and

1,082 ippatients were treated, and 434 operations performed. £
three-day eye casp was held in cooperation with Lahan Eye
Hozpital and CHP, and &2bout 430 people were examined and 35
cperated upon, mainly for cataracts, A visiting dentist from the
Mission's Dental Prograsme spent one weeld at the hospital, during
which over 100 patiepts were seen and training in dental work was
given teo  both hospital and HHG Okbaldhunga Health-Post staff,
There have been 7 one-day semipars for Health-Post In-charges
from the surrounding HMBE Health Ppsts,

The work of CHP has continued as planned in {4 panchayats within

the District. Some B0 amen and 20 women from 10 panchayats uwere
trained as Community Health and Development Leaders, receiving
training in hasic health, hvaiene, dicease prevention,

agriculture, and animal health. Seven HCH Clinics were rup on a
regular basis in ronjunctipn with HME Heslth Posts and the

Expanded Preoorasme of Imsunization. Health Education claszses
were held in several schoels,; and deptal scaling was perforsed on
000 children, Six  ponformal sducation claszses were held, and

twe  drinking-water systess (95 houses) were cospleted. Work in
animal health; agriculture, nonformal education, ferestry, and
anti-erpsicn motivation has zlso been ongoing.

Nursinn Campus - UMM Prograsme under the Institute pf Medicine,
Tribhuvan University This programme, now in its 2Bth year,
continued to offer high-guality certificate-level trainipng to B4
female and 8 male students (first year 34, second vear 29, and
third wvyear 27}, In addition to theoretical classes, practical
training was provided at Patan Hospital and CDHP as well as a
nusber of other hospitals anrd agencies. Building renovations
have continued throughout the year and prosise a more functional
puilding. fn epplication has been made to  have the campus
recogpized as  an  ipdependent campus relating directly to the
Oean's Office {loW)  rather than a sub-campus of the Maharajgunij
Campuc.

LMYy Hental Health Prograsme The Mental Health Frogramse
continued to promete the integration of mental heslth care into
the enisting oprimary health care structure at health-post level,
The pioneering work of the Community Mental Health Filot Project
at LCDHF was consolidated throughout the year, and is now heing
used &5 & titraining base for medical students from the Institute
of Medicine. UMN's consultant psychiatrist began a secondment to
the Institute of Medicipe including & teaching and clinical lpad,
cshared research, and the production of a teaching manual for

health-post staff.

Drug Abuse Frevention Programee iDAPP)  This programme, based in
Kathmandu, has continued to =stisulate and work with local drug

abuse gprevention programaes. fdvice, inforaaticon, and support
wzs  given to these prograsmes.  DAFPP has developed an inforeation
sSEFvicE, an information folder fueed in  police trainingl,

posters, & pational symbel,; and a short video slot warning of the
dangers of drug abuse, which was added to home videps in some
zhops, The teap conducted s study tour of Scuth East Asia; and
the first survey on drug use was started,

-
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UMH Dental Programme This vprogramme continued %o use the
services of UMN's dentists to advise and support projects in the
promotion of oral health. Yisits were made to a number of UMN

proiectsy, & set of teaching flash cards was produced, and oral
health training centres in Thailand and India were visited.

Heaslth Services (Office The Health Serivces Dffice continued to
provide support, direction, and oguidance to all UMN health
services projects and programmes. Bazed at UMN Headguarters,
ite aress of activity have included the screening and selection
of ewpatriate applicants, the procurement and distribution of
drugs and supplies, health education and library materials,
nutrition consultancy, statistics and evaluation consultancy, and
help for further training opportunities for Nepali staff working
ir. health services projects, It houses the offices of the Health
Services Secretary and Assistant Health Services Secretary.

&, ENGINEERING AND TNDUSTRIAL DEVELQPMENT

al

"Institute of Technolegy ang industrial Development" and

Companies, Butwal The project remains committed to  the
developmsent and utilization of lpcal natural resources. MWork was
carried on ip the areas of hydropower, bicgas, manufacturing of
foot Suspen=ion hridges, grain and water storage tanks,
sgricultural implemente and machinery, and tree planting.

The institute, wusually known as ‘Hutwal Techpical Institute’
(BTI), produced {5 skilled tradesmep through its 4 vyears
apprenticeship training prograsmse in local industries, covering
toth technical and bookkeeping trades. [t has also continued ite
extension prograsme to eypand ite capacity to 96 trainees,

The 1local cemmunity in Butwal has profited from the creation of
rore  than 754 jobs through the Isstitute and related companies.
These companies include:

Butwal Engineering MWorks (REW,197B) - Mechanical Workshop
Butwal Wpod Industries {RWI,1978) - Furniture manufacture
Butwal Plywopd Factory (BPF, 1973) - The HPF Forestry Prograsse

iz wviewed by gany opeople in the forestry sector as an ideal
example of what should be dope for commercial forestry and is
fully in ling with rules laid down fpr  forestry-hased
ingustries, The future of this programme is dependent an HMG
giving BPF zn agreesent under the Leased Forest Rules,

Butwal Power Company {BPC,1966) - owner of Hydro Power station
gnd & new Consultancy Division to work in the field of design of
hydroc power and irrigation projects,

Himal Hydro and General Construction Co.Pvt.Ltd. {HH,1978) -
specializing in tunpeling in connection with hydro power and
irrigaticn. During the year mainly working with Andhikhola Hydro
Fower and Tatopani projects.

Mepel Hvdro and Electric Put.itd. (NHE,1984) - menufacturing and

incstallation services, turbines, generatorz and transsiesion
equipment.
Gobar Gas and fagricultural Eguipsent Developmpent Pvi.itd.
{66,1%977) - methane gas installations.
_,5_
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Development and Consulting Services

Many fields are covered by the scope of the DCE, based in
Butwal . The design office nprovides construction design
consuitancy to UMM projects as well ac to outside projects, and
gives practical work for BETI trainees as draftsmen. Work was
glso carried on in S8mall Turbines and Mille Programme with 1é
turbines inztalled, rural eauipment development rural
electrification with 8 village inpstallations +this year, and a
village roofing programase which has set up 3 local industries., @
programme has been ctarted besides the earlier programme to
provide higher level of iraining towarde technician enginger
level as well as gproviding management advice and training to
campani gs,

Fromotion of Apprenticeship Training Prooramme

Activities during the vyear have {ocused on assisting RTI in
evaluating itz training programae, and zuggesting new patterns of
trainipg to supplement the existing 4-vear prograsme.

Andhikhola Project

The major thrust of the oproject i=  the construction of =
hydro-power plant, together with related community development
programmes, Significant progress has been made during the vear
in the Andhikhola Hydel and Rural Electrification Proiect
(RHREF), with oprogress on the tailrace {B0% of total 1100a
completed) and hesdrace tunnels (704 of total (275m completed!
the dronchaft {43% af tatal 270m cospleted) and the dam. Revised
working ametheds on the dropshaft have enabled this to proceed
steadily. Hork is being done in MARY ArBAE;  rural
electrification, drinking water and =canitation systems, animal
health, craft/conttage industry developsent, snil and water
conservation and rural youth training. Andhikhola displayes a
fine relstionship between HME, UMN, 2 teas of Nepali workers,
District Panchavat, and 'local pfficials, Plans are in process to
assist the Andhikhola Water-Userc Pessociation in an Irrigation
Scheme as the Second Phase of the isplementation of the
Ardhikhola Hydel and Hural Electrification Project.

Engineering and Inducstrial Office, Kathmandu

This central office has given help, advice and suppert in both
administrative and oprofessisnal ways to UMN personnel in Nepal
and the oprejects, including the area of negotiations with HMEG
departements  and  other offices, Connected to this were alep
cffices and showrgoms used by five Pvt, Limited Companies which
the UMN helped to establish and with which it still has very
close links.

7. RUEAL DEVELOPMENT

al

Incpme Benerating and Development of Cottaae Industries

This pilet/feasibility support proiject working in the Kunathari
Panchayat, Surkhet District, is seeking to respond top the felt
aeeds  of  the local village people as they themselves sege their
priorities, There 1=  an emphasis @on working with women in all
activities, The UMM workerc are keen to share technical skille
and appropriate technologies at  the village level., This is a
cooperative wenture with HME under the Department of Cottage and
Yillage Iadustries, with close liaison with District and
Panchayat cfficiale and support personnel,




bl Rural Developasent Centre. Pokhars

This Centre c=erves primarily UMH Projects and Programmes as a
consultancy service copsisting mainly of agricultural specialist
groups, Expert advice and training has been given to peocple in
UMM project HEBEE in the fiplds of: animal health,
horticulture/aaronomy, tree planting/forestry, drinking water
syatems, ang rural industries, Facilities include an
experimental farm and resource library,

PERGONMEL AMD FIMAWCIAL ASSISTANCE

LIMN personnel  have been seronded to & numher of gprojects  and
programmes ocutside the regular programsmes of the UHN itself. GBeveral
of these have already been #entioned above. Financial aid and/or
personnel  is  alse given to the health and educational services and
industrial projects listed helow:

- GBandaki Bparding School {(Regional BSchool), to which UHMN has
seconded teachers and administrators;

- Borkha District, where UMN has seconded teachers to high Scheolsy

- The KTS in Jumla where teachers; administrative staff and
buildere are seconded;

- The Pokhara and Butwal Campuses, Tribhuvan University, where UMN
has seconded two Teacher Trainers;

- HMahendra Bhawan Girls High School, Kathsandu, where UMN has a
school nurse and &8 hostel worker assisting on the staff;

- Patap Hospital, to which & number of medical and technical staff
are seccnded;

= The Hursing Campus (UMK Prograsmeel, Institute of Medicine, to
which several UHN pursing sisters with special gualifications and
experience have been seconded;

- §8ix peocple have beep seconded to Institute of Medicine, of which
3 nursing teachers worked in  Mursipng Campus, Maharajgunj, 2
dactors and ! o

Iy addition, the UMH has =seconded personnel to the staff of the
companies based in Butwal for particular technical and administrative

agvice angd work.

PLANS FOR 1988 AND BEYOHMD

2) Looking iptp 1982 and beyond, the United Mission to  Nepal

coentinues it centance of present responsibilities and werk in
existing preoiects and prograsses as provided for under the terms
of the General Agreement with Hic Majesty’'s Bovernment of Nepal,

a copy of which ie zprpended to this report.

L}

bl The UMN is happy to carry cn all the work and services in close
coeperation and coprdination with the concerned Ministries and
Departmente of His Majesty’'s Government.

tl The UMN ic prepared to consider the possibility pf entering into
nER programmes  and projects of werk as  regested, in  full
copperestion with the vrelevent Ministries and Departments of His
Majesty’'s Government; and within the $ramewcrk of HME plans for
gevelopment .

£
r

._.ji}_
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The UMN is +fully prepared to second cther OVErSeas Wworkers, i5
the +#iplds of health services, education, technical assistance,
agriculture and community development, to projects and programmes
ot HME and/or other agencies and institutions where needed and

requected.

The traiping of Mepali citizens, and the evolution towards Nepall
management and ownerszhip of instituticons and projecte, when
¢{pasible, will continue to receive strong emphasis in the work of
the Mission,

We anticipate that the agreement for the Surkhet Rural
Development project, presently in the pilet stage, will be
finzlised in the near future; =slso other fresh entries in the
areas where we cerve, dependent on HMGE's concurrence, are

anticipated,

5 E AT R B S




GENEKAL AGREEMENT
(between His Majesty's Government qf Nepal and the United Mission to Nepal)

Being desirous of cooperating in undertaking various development projects in_Nepal,
His Majesty's Government of Nepal (hereinafter referred to as "HMGN") and the United
Hission to Nepal (hereinafter reférred to as "UMNY) have agreed as follows:

1. Definition. The term 'Project' shall mean any Institution, Project, Pr?gramme or
other activities in which the Mission is engaged under the terms and conditions of a
separate Agreement entered into with the concerned Ministries or Departments of HMGN.

2. The UMN agrees to conduct its activities in the fields of Education, Health Ser-
vices, Agricultural, Technical and Development Services and in other fields subject to
separate Agreements concluded with the concerned Ministries and Departments of HMGN. ‘

UlN except where a Ministry or Department of HMGN agrees to provide assistance in
respect of finance, staff or other facilities for a particular Project under a sep-
arate Agreement.

5. All financial involvement in running the Project shall be the responsibility of the ‘

4. Appropriate training shall be given to the Nepalese employees 'in order to replac=
their foreign counterparts at all levels as soon as possible.

‘ ‘ UlN shall submit yearly reports to HMGN of all its activities, and individual Pro-
Wgects shall submit reports as instructed by the concerned Ministry or Department of

HMGN. The account 'of each Project shall be open for inspection by representatives

of HMGN at any time.

6. UMN shall in all its activities attempt to work within the framework of HiGN pl=2n-
ning, and shall ask for the advice and guidance of concerned Departments of HHMGN
regarding execution of the Projects in which they are involved. In any separate Agree-~
ment, concerning Project, reference shall be made to that Department of HMGN vhich

will serve as liaison between HMGN and the Project.

7« The UMN and its members shall, during their stay in Nepal, be subject to the laws
and regulations of Nepal.

8. The various Institutions run by the UMN shall be subject to the rules framed by
the concerned Ministries or Departments of HMGN.

9. The UMN shall not open any new Institution or expand the existing Institution
ithout obtaining the prior permission of HMGN.

0. The UMN and i' s members shall confine their activities to the achievement of the
bjectives of the Projects to which they are assigned and shall not engage in any
i}oselytizing and other activities which are outside the scope of their assigned work.

l1. For the purpose of this Agreement the members shall mean all the personnel or v
officers working under the UMN., ]

l2. The UMN shall not dispose of their properties both movable and immovable either by
sale or gift or any other manner to any juridical or physical persan. Whenever such
disposal would be necessary the Mission shall notify HMGN in advance and act according
to their instruction.

15. HMGN reserves the right to nationalize any one or all of the Projects run by the
UMN whenever they desire, the question of paying compensation for such nationalization
shall only arise if it takes place within a period of five Years from the date of
signing of this Agreement.

14, The UMN agrees to give preference to the Nepalese Citizens for being employed in
the paid posts of teachers, trained nurses, compound dressers and other medical and
technical posts, etc. in the Projects.

15. In case of violation of this Agreement, HMGN may at any time notify the UMN to
wind up its activities.

6. This Agreement shall come into force from the date of its signing and shall remain
valid for a period of five.years unless terminated by HMGN by giving six months notice
in writing to the Mission or for such further period as extended by HMGN upon six
months prior request of the UMN in writing before the expiry of such period of five
years on the present terms and conditions or on such terms and conditions as may be
laid down by HMGN.

Renewcd July hth, 1985 e R S

May 29th, 1975
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