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January 5, 1932

Dr. Joseph Beech, Acte. § /3
West China Union University,

Chengtu, West Chine.
My dear Dr. Beech,

Let me acknowledge receipt of your letter of December 3th,
written from Fonelulu, Too bad the boat was a bit unsteady on the {irst
lap of the journey. Hope things went better as you neered the peaceful shores
of China.

e are cancelling the $1.00 check issued to Mr. Ricker.

We are sending Mrs. Beech 2 check for the $35.80 shown as
due on vour sceount.

Enclosed is a oopy of the report we prepared showing the
sontributions of cooperating mission boards, Replies from the wvarious ovoards
show that they cannot for the most part make any correctiocns to these figures,
and lodk to the field to do this wherever necessery. Ve hope that you on the
field will now be able to verify or to correct these figures to a fair degree
of acecursey, so we can put this long-~kicked-about repcrt in final shape and
be done with it.

The financial depression is more and more depressed in spots.
One would have difficulty selling ten-doller gold piecsas for fifty cents each
these days., Mizsion Boards suffering serious depletion of income and feeling
more and more poverty-stricken, so we may find ocurselves in & financial hole
before the end of the year. Hope for a turn in the tide.

With all good wishes, 1 am

Cordially yours,




CAL

OFFICERS OF THE BOARD / Lo $ CO-OPERATING BOARDS

AMERICAN BAPTIST FOREIGN MISSION

SIR JOSEPH FLAVELLE, BART., LL.D.
SOCIETY

170 YO AN, HOARD OF GOVERNORS BOARD OF GOVERNORS
SIR MICHAEL E. SADLER, K.C.8.1,, C.B. CHURCH MISSIONARY SOCIETY, ENGLAND
UNIVERSITY COLLEGE, OXFORD, ENGLAND OF THE
VICE-CHAIRMAN FRIENDS' SERVICE COUNCIL, ENGLAND
REV. FRANK MASON NORTH, D.D. WEST CHINA UNION UNIVERSITY

150 FIFTH AVENUE, NEW YORK CITY
VICE-CHAIRMAN BOARD OF FOREIGN MISSIONS OF THE

DR. GEORGE B. HUNTINGTON ESTABLISHED 1910 IN

276 FIFTH AVENUE, NEW YORK CITY
TREASURER CHENGTU, SZECHWAN, CHINA BOARD OF FOREIGN MISSIONS OF THE

MR. B. A. GARSIDE, M.A. UNITED CHURCH OF CANADA

180 FIFTH AVENUE, NEW YORK CITY REV. JOSEPH BEECH, D.D., PRESIDENT OF THE UNIVERSITY
ASSISTANT SECRETARY-TREASURER

MR. C. A. EVANS e
180 FIFTH AVENUE, NEW YORK CITY b
2ND ASSISTANT TREASURER :
MR. H. T. SILCOCK, M.A OFFICE OF THE TREASURER
. . I 0 . /.}j{, i :'“",
& wreTy
TV fw

METHODIST EPISCOPAL CHURCH, U.S.A.

FRIENDS HOUSE, EUSTON ROAD 150 FIFTH AVENUE, NEW YORK CITY

Ty
LONDON, N. W. 1, ENGLAND X Y %
SECRETARY OF BOARD " "%  Shanghai, Jan., 12/ 1932
¥ SN LW,
REV. FRANK ANDERSON, M.A., D.D. Y {‘; ¥ : RS b
199 REGENT STREET, LONDON, ONTARIO & g 16" 0 vy ope LG
SECRETARY OF BOARD, AND OF EXECUTIVE

My dear Mr, Garside:
Just a few days ago I mxkXx asked Mr. lMain to draw

on you for a bill of goods from Schmidt and Co a German firm

; /.‘,)/"'o‘i

_here for a god# order bill for the Science Faculty amounting

i7$uJ;’ to three hundred odd dollars, the bill not before me as I write

R, ﬁr'z/

-

go I cannot quote exactly, This bill was for 1932 order and is

chargable to the 1932 budget. I will report the maﬁter to Iir,

Starrett the acting treasurer, He advised me to pay in consul ta-

tion with Mr. Main. This I did and the sight draft is the outcome,
I am today asking Mr, Main to pay a gold bill to Kelly and

Walsh for H-Y account. The bill is for purchases which came at

a saving by paying in gold, so I draw on you rather than charge
with the silver account with Mr. Main, I will also report
this to Mr, Starrett, There will be other accounts of a like
character , but will not mention here as exact amount lacking,

Well the unexpected happens in auto shipments, On arrival
here I learned the ambulance was due on Jan 9th instead of about
Christmas time as promised. But what with purchasing libraries
and an endless lot of duties to perform I have been kept on the
go. I am told the ambulance will be in today and I am booking
passage on the next through boat to Ichang leaving here, so said,
the end of this week ,"about! again, I have ordered heating
plant for the Library but as it is not on stock must go on with-
out most of this, I will leave advices with Mr, Main re thepay-
ment of this. It is chargable to the accumhlated balances,unspent,
though reserved for some time, There is not much of interest to
report of other matters, so I will close with the remark that we
are facing one crisis after another in government

, every d
like the last , but worse tomorrow., Remembrances to all.ya1gifyk/fﬁgglﬂl\
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February 3, 1032,

Dr. Joseph Beech

Mr. 0., G, Sterrett

¥eet China Union University,
Chengtu, Sszechwan, China

My dear Dr. Beech and Mr, Starretis

1 am enolosing herewith copies of tho Host.China Treasurer's feport
as of December 31, 1931, and also the Minutes of the meeting of the Bxecutive
Gommittee held in Toronto on January 20, 1882, BNo doubt Dr. Anderson has
alveady sent copies of the Bxecutive Committee Minutes with a general covering
letter., Thir present letter deals only with financial items growing out of
these and cther NMinutes,

Treasurer's Repory for 183l. I believe this report is solf-explanatory,
and does mot require any oxtended comments. You will note that the Treasurer's
fkeport was prepared before we had received any final report from the United
Ohurch of Csnada as to the amount of expenditures they made during 1981 on acocount
of salaries end allowanses of their representatives who are supported by the
Board of Governors. As a matter of fact this figure froa the United Church of
Canada has not yet been received, so we do not know just what atatus our 1931
current acoount will have when adjustuents are made. It appears howaver, that
se will probably have a small surplus.

You will note that a problem has risen as to the method of puyment
to be followed by societies outside the United States, as a result of the fall
in the gold value of the British podnd and the Canadian dollar. In the second
resclution under Action E~1008 the Executive Committee voted that the Boards
outside the United States be required to pay during 1931 only the same amount in
their om national ourrengy s they oxpended in 1930 to cover their West China
pppropriation. This neans that the Church Missionary Society instead of
paying G $600, will send us approxinately £108, worth about G $350, 'The Womun's
Board of the United Church of Camada in paying the last $1,000 of their
appropristion will send ua $1,000 in Canadian currency, worth about $850 U, 8,
surrency. This will mean-a loss in exchange of approximately 0 $300. The
Cosnittee suthorised us to charge this against the field galn in exghunge agcount,
but 1 hope that we will have a sufficiently large surplus so that we can take care
of this shortage of inocome bere in Kew York without asking for any adjustment on
any of your field accounts.

You will note that the Committee decided that for the time being we
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continue to hold Mrs. Moore's gift of $10,000 here in New York. The Finance
Committee has been asked to make a suitable investment of this fund, and I
believe that under the circumstances interest should be added to the principle.

Hedug e froy galopn Boardg (¢ pE2 Budget. The economio
trend has boen domawird during the last few months., As a result
all of cur Mission Boards are suffering frofi disturbing losses in income, and are
becoming alarmed as to their ability to meet their commitments during the coming
months, All the Doards have been told ‘%o taki pubstantial reductions in
practiocally all their appropristions,’’ Thers i#7i steong feeling that cur Unicn
institutions should bear their share of this wediotion. The Methodist Board
took the lead in cutting ail its appropriations to China Colleges Yy 15%. This
was not .on actual reduction in cuse of West China, since tho Methodist Board's
share of G §4,000 redistributed to the Boards from gain on exchange amounted to
slightly more than the reduction announced by the Methodist Board. However,
the Hethodist Board's action wag taken by some other cooperating Boards as a
sigual for them to do likewise., The proposal for further reduotion of grants
to West China during 198Z was 0 warmly supported bt the Executive Committee
peoting, that 1 was very much afruild that the Committes would recommend that
the cooperating Boards reduce their appropriation to West China by 30%, from
the aecepted figure of G $6,000 for full psrticipation, This would have msant
that the three nrjor boarde would this year give only $4,200,

The only possible compromiase anyone could think of was to keep the Eission
Board's appropriations at the sawe figures as have been maintained heretofors, but
to rovide further relief by refunding an additional G $4,000 or L.C. $8,000 from
tie gain in excohange held on the fisld, The Executive Committee therefors,
recoumended to the next meeting of the Board of Governors that such an additional
refund be made. The next Governors' meeting will probably not take place until
about September, so if the field wishes to raise any objections you will probably
have ample time to do so,

There is one item which we falled to chear while you were here, and which
should probably now be adjusted on the fields~ Luet Septewuber Dr. W, R, Norse
sent us ten volumes of his book "The Three Crosses in the Purple Eists" which you
sugzcested that he send us for any promctional use we might be able to make. He
ptated that the price of the book was §2,00,

fe falled to pay Dr. Moree for these books befores Dr, Beech salled for
China so the account is still opems Perhaps the simplest procedure would be for
you to settle tho account with Dr. Morse through the Bursar's office, having the
Burgar oharge our New York acccunt for whatever amount i gold he pays to Dr. Korse,
If the Bursar will then notify us as to the amount of his charge we will make a
sorresponding credit in the field account on cur books hers, and will debit the
Board of Governors acscount. I would also appreciateit if Dr. Beech would send us
sug;estions as to the best use of the ten copies of this book.

I as writing a separate letter on the 1932 Budget end various ralated
mattors.

Very cordially yours,

02 15
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February 8, 1982, 7~

Dx, Joseph Deech

Mr. Oy G, Starrett

West China Union University,
Chengtu, Ssechwan, China

My dear Dr, Beech and Mr. Starretts
This will continue our discussion of various financial matters.

ot., We are snclosing herowith copies of our 1832 Budget
Analysis as of January 3lst, prepared on the basis of Action G 978 (c) passed
by the Governors st the annual meeting off SBeptember 20¢h and 30th, 1981, The
full details of the budget are set forth in the Governors' Minutes, ®o I
believe no further comments are NOCessary.

Allocation of G $4,000 frog Gain on SXCHE s, WNe have this month
eredited to the cooperating Mission Bosrds, in accordamce with Action G 878 (o)
the G $4,000 refund from the gain on sxchenge row in the hands of the field
authorities of the University. At the same time we have charged this G §4,000
to account #51.1 as having been disbursed to the fleld to epply on the 1082
current sppropriation of ths Governors. 1 believe that the proper procedure
for the Burssr is to take Mex. $8,000 from the surplus in the gain on exchange,
and to transfer this mmount to his current budget funds, crediting this
Hex. $6,000 as having been received on the Governors' appropristion of
Mex. $50,000 (G $25,000). If this is satisfactory will you pleagpe put through
the necessary sdjustments on the books and notify us that this has been donel
If you prefer some other progedure will you please let us know?

Thus far we have sent Mr, Nain one reszittance of G {2,000 to apply
on the 1982 Budget. For the present we will continue making remittances to him
at this same rate of G $2,000 per month. This however, would more than cover
the amount remaining to be disbursed in accordance with the Governors' appropria~-
tion. Also sinoe remittances be converted into Mex. are sent at the rate of
2 to 1, there will undoubtedly be & sub@tantial guin on exchange. 4t the annual
meeting of the Governors last September the hope was expressed that we could work
out some accounting procedure by which the Governors would transnit each year
only the amount required to meet their obligations under the budget, and would
retsin here in New York any gain in exchange that might accrue, rather than
transmit it to the field, Where funds are disbursed here in the West for
expenditures made under the budget, or where disbursements are made in gold in
China to meet expenditures within the budget, there is usually no gain or loss
in exchange.

O 16
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The only place therefore at which gain in exshange accrues is where budget
funds sre transmitted %o Chine and are there converted into Mex, Could you

give us an op ite as to how the funds &poropriated the Governors. for
%hiu year's budget are likely to be divided igto the ggllouing classest~

(a) Hold in New York for disbursements in gold.
(b) - Disbursed in China in gold.
(¢) Converted from gold into Mex. at prevailing raotes of exchange

If you were to estimate, for example, that the amount to be
converted from gold into Mex, would be around Mex. $10,000, it would be
necessary for us to send to the field, or authorize the fleld to draw, only
that amount i: gold which would be required to purchase Mex. $10,000, The
rest of the G $5,000 set aside for meeting this obligation in the budget
would then be retained here in New York as gain on exchange. Thie, in effect,
is the procedure we are following with several of our China colleges, and
1 believe it has done much to simplify our financial transactions and to make
it eamy for us to account promptly and accurately for all gainsg and losses on

axchange. , o n [+
8 V{!/tﬂ L e, . [} /}.Vv‘/‘/. ,,., o ,{/77 2

Statug of gain in exchange acoonnt_gg»éf December &1, 1031, We
attach coples of the tabulation prepared under Nr. Albertson's direction at the
time of the snnual meeting of the Governors on September 20 and 30, 1631, showing
that on December 31, 1830 the surplus in the gain in exchange account held on
the field was Mex. $47,811.04. The Governors arg very anxious to have as
promptly as possible a report as to the statﬁ%/zgégunt on December 31, 1831,
Inesmuch ag the exchsnge retio during 19Z1 was quiils favorable the fikld no
doubt sdded s substantial amount to this esrlier figure., Will you plecse send
us & statement showing just what sdditione were mads to the sscount during 1981,
and how the balance stood on December 31, 19813

I understand that the fioeld 1a keeping a saparzie
agscunt for gein in exchange, so that it will be & sinmple matie
make such a report as this.

Very cordlally jyours,

B A GARSIDE

BAGSPC
Eno.
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WEST CHINA UNION UNIVERSITY W~ T
CHINA
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While at Shanghai 1 placed an order for heating plant for the
library building and partly for administration building.

The contract includes - as estimated at the time.

U.S.$ 419.40 - Library Building Boiler, radiators and Vecto
heater for Administration Building.
Tls. 29%.98 - Arcola Heater and Materials for Administration Bldg.
Tls. 2,120.53 - For large Library job mostly piping, etc.
? Tools for the Job
Later on ? Freight from Shanghai and inland taxes.

For the Library Building there is or should be a part of this amount
on hand. I felt it necessary to place the order while I was where it could be
done to advantage. I am proposing the following sources for payment .

1. The amount already voted and on hand, figures later (included in
1928-29 special)
2. The balance paid from
(a) Accrued balances on hand in Shanghai(not designated for
specific ends.)
(b) The Library share in Harvard-Yenching appropriation.

The bill will fall due when the goods reach Shanghai in April or May.
Will you bring the matter to your Executive or Finance Committee and authorize
payment as per (a) and (b) as may be found equitable and permissable as between
(a) and (B), and as shall not involve the Governors in any indebtedness.

Regret that I cannot be more specific as to the exact amounts until
after reaching Chengtu. I thought it advisable to report it, however, that
general assent might be had before the payment of bills falls due.

I ought to add the advance information that other buildings will
require heating plants if we are to avoid the present waste of fuel and danger
to buildings from fire. But that will come later.

(Signed* Joseph Beech




West China Union University

February 11, 1932

4acte 517

Dr. Joseph Beech
west China Union University
Chengtu, Szechwan, China

iy

Doctor Beech

Your letter of January 12 from Shenghei addressed To kr. Garside
cane to hand,

e hope you end your anbulance lef't Shanghal before the Jap
begen operution, Otherwise you would probably heve some difficulties.

Two drafts have been received up to date, one charged against General
Budget account for $31%,27 and another for (355455 charged aginst the arvards
Yenching account,

The erisis in government which you mention might be solved by the
Japonese in their aggressive taotis in Sranghals It appears as though the
Chinese Government is becoming solidified, and there is some sentinent of unity
at the present time., We sincerely trust that this conbinues,

s You cannot imagine how we miss you around the office, I{iss Salkmann
frequently sheds tears because you do not put in your usual appearance, and
we frequently wish that we had one of your large photographs w . lcl could be
hung on our walls so as to more frequently remind us of your genlal person=
ality.

trust you will write us frequently and keep us informed of con=
ditions, and we are also praying eund hoping that the Good Lord will see China
through these trying tines,

Very cordially yours

G
— (A

Assistant Treasurer

i e S A 5 sl o G
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Woat Chine Union mnwroiil

iNDEXED 1 (

February 26, 1932
dck s/
Dr. Joseph Beech
West Chine Union University
Chengtu, Szechwan, China
My doar Doctor Beech

Due to your relantleas efiort and saptivating personalily the noney
is etill roiling in for the ambulance, We are looking forward to the time
when this fund will so indrense that it will provide an endownent fund lopr
operations $800,00 has beon recelved through the Methodist Board from various
donors at #esleyan University, Widdletowp Connectiout, We are thorefore
authorizing you to draw this emoust in the waual manner and &8 you may o0
fit.

Yo would like to write several pages on the prevallirg conditions

in China but must resist the temptation at the present time.

Very sordially yours

Auhtaaf. Treasurer

CAR 1S
CCs Later Mail
ccz;nomm office




_Dr. Joseph Beech,
#est Chine Union University,
Chengtu, Ssechwan, China

My dear Dr, Beech:

Congratulations on your safe arrival at Chengtul We were
very happy to receive this moraing your cablegram from Chengtu, which we
pave decoded as followsi-

WARRIVED HEAE SAPELY, ALL IR GOOD ORDER, PLEASE INFORM MY WIFE
YHSLEYAN, AM DRAWING 08 YuU FOR G $1,450 HARVARD-YENCHING
1/STITUTE LIBRARY REATING PLART MAY 18T 1952. BEECH.®

' 1 am passing on this good word to Mrs. Beech and Wesleyan
University, and am also conmunicating it to Dr. Anderson.

The draft of G §1,450 of Harvard-Yenching Librery funds on
May lst, 1932 is quite in order. We will awalt receipt of your draft

in due course.

Very cordially yours,

B A GARSIDE

/
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west Chire Union University,
e e CH OV, pril 14, 1932
INDEXED :
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‘The konnnge of the Wesleysn University-vest China Ambulance.

Tike many snther romance it has a toush of adventure and
affeetion buok of 1t. Thirty-three years ago the students of Vesleyan
began "s nicikle-aeweek" enterprise for Christian foreign missions.

It has mever stopped. The first contributions helped to send Flet-
ghey 5« Evsekmen to China. Two years later the students' commitiee
wrote “Joe'Beech ‘99U, Yho was then in Vest China, (and i8 here now)
asking if hes eould use the six hundred snd gseventy-five dollaks they
hed cdllacted. auld he? Rathert For he had forty poor boys in hie
Chungking Boys! Sehon), no mission funds avallable, hies own earnings
consumed, =nd no homes to which the large majority af the boyc eculd

g0 when the lent howl of rice was served. That ie how the romsnce
begnn.

‘fter the Chungking Boys' Jchool, came the Changtu Yethoedist
gollege, and then, th: Yest China Union University, a-agk of ther
adonted sn the child of Vesleysne 1n addition %o the yearly cortrie-
butione af the ntudents and the faculty, and the gifte of =z2lumni snd
others st commencoments Neumann '93, Yard '95, Larkin '18 gawe vajp-
Zuakle yearn of service here, Neumann being supported Ty Theodore
Richards '88 and ILarkin hy the feculty and stufflent contrirutions.
slexsnder V. itherton '07, whose Lww in the Alumnl Tiecord 8 marked
(%) lives on here in the graeisus and beautiful memorinl wuilding

given by Yrenk %. atherten '98 and the Athexton Camilye Fras this ss
same source other gifts hasve erme ond are contimuing like the ¢tudent
gifts esgh vee¥s Presiient Reymond sgrved on the orgonizing conmittee
of the university and ss:zisted in formulating the conktitution.
Profecgor Rice followed him z2 a member of the Reard of Covernnr i,
garvine with thrt same devotiop mnd abllity that have encenred him
to Vesleysn., Fresident YeConoughy row fille the veernoy seoesi nved
by his death. "his brings we to the Romanoe of the Tesleysn /mbnrlance,
for 'resident Yolonosughy remarked, "interest in Vesleyan would he
stisulated if we had a specifiec projeet"s That project wae given in
the onll for $1750 for the purchase of a Vest China ambulanoe, needed
to serve the hospbtals assoclated with cur Vedieal-lentsl College®

On the morning of Ootober 16th, 1930, & sample Ford arbulance
blocked the approach to the Wesleyan Chepel. . Jarce bonner cevered
i1t, inserived, "Send me to West China"s That morning the story of
of its need wss told, and at noon suberiptions were sclielted in
sll the "Houses". By two that afternmoon Professor Herron reported
that 21100 had been subscribed by the faculty and students. He sald,
"You oan order your ambulance, we will pay the 81750%, They did,

Bt I didn't orderes 1 saw another bill thet zfter rust be met before
the ambulance reached the West China campus, and thet bill exceecded
the cost of the car in ‘merica, plus trials and difficultien thet

the dollap sign could not expres:zes 4*ow that scoount was met is an=
ther chaptere
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The story of the wWesleyan smbulanee whe told to wr, Jidsel Ford, ie
paid for the transportation to Shenghai, 1t was repeated to a friend in
New York, He pald for all the extrapax ts and more. It was just refexe
ved to at the Firet Wethodist Kpiseopal Chuicil, montelalr, H. J. and 400
came., Lneouraged to this degree, I visited the Foxd general offices and
ordered the car and equipment and gtartved for China, The ambulance,
ghipped from Ldgewaliex, u. J. via ranama, was well on ite way before 1
passed the Golden Gate.

Cus toms, teaxes and surstaxes, delays aad impositione etreteh out
like hurdles that the earxier of merdendise must mount and surmount
{f his destiuation 1 the fax interior of China, I approached Shanghei
in o hopeful mood that the 3&% automoblle customs cherge could be esoapef-
The car complete and the trangpozrtation to shenghad amounted to about
$2100, upon which about $700 might be olaimed, When I ariived the
povernment had fallen, there wae no minister of finance to wrom I eould
ap eaj. lLater, when one wac appoénted, he "knew not Joseph" aud could )4
not ve found. The Chinese Juperintendent of Customs declared he knew
me, although I déid not know him. He wrote a letter to the Comriggioner
of Customs asking thaet offlcial to paee the ambulanee free of duty. "1
would like to", said he, "buil oeén do 80 on the Pinance Minlster's order
onlyJV He 1ifted the puime of his hande in & geeture of desppir, "Who
1 the minister and where oan 1 £4nd him?", I asked, Jrhone MEBEQELE
gave ue the wrong addrees, but by ehance 1 etumbleq;uu t¢o the righkt one,
He wae not there, but his friend and ny friend @& “hexe., The next day
the cepietant ¥inleter pregented me with a lorge seal-covered env lope

% s Thow, bgdt ¢t
with the veguest that 11 be presented to the Commiaaionex.,4‘idn ng
over the Chinese document Wé remarked, "jever saw enything like thie
before, tut your smbulanee pe free of ouetemg charge and gureghaxge,"
™we caye later , at the Pord hesdguartere, 1 had ny firet loock at the
ambulence., 1t weg & for more veautiful ear than thet shown at wegleyan,
Pne wewdeymili G0L0IE oncireled it , & eaxdinul oIoEs with the wesleyan
eenl in bronze wes on each #lde of The earx, the mein eoleXs Lelng very
deljoate green snd grey.” "There 18 nothing like it in Shenghel, It
exeeles anything Ford Cowpany hee exhibited,” e«id the repreecniative,

The Chinae Prese man had learned of ite arrivel end wae there with canere
1o get thepioture and the etory. 4 half_puge photograyh and the #toly
of the Wesgleyan imbulance was on che front vege of the next Sundiy
edition.
when L[ climbed avoard the Yangize puplie Steamehip "j-fung" in the
early miete of i{he next morning, Sundwny, JEnulIy 17¢h, I found the arbue~
lance on deck in nesd of & friend. It had one newr by for the rene inder
of the long journey ¢ 1750 wiles, Lute were tightencd, cepovable paria
wexe 1omoved and every elffcrt male To pPreseIve 11 intect, Hemembex thie
was the fixst embulunce ecem west of Shanghal, Many of the predeligerd
and laborers ai the ports of oall fondled it to such sn exienl that ilhe
newly paint¥lniunese shoraotere Legan to dleappesy, "he niockled odbjeatis
were kept bright, snd some muttered ag they oafresced, "Uho wouldn't te
plok to get a ride in this." auch woe the affegtionnts receyption along
the way.
™he greet fioode of tho vanglze hod paseed oud to ece lcaving 11
tle evidenee oi thelr véeit excopt In WIec.uge and £ilted chonneles.
shailowe sad constently ehifting chonuole nade pICHILOE L0, ‘he
fung" dropped anchor ut icheug, 1000 milee weat of Changhel, [uidK
moining, January Siet. rrom the .imerioan gunboat anchored at thie
we received our Tirst information oL The ovtragsoue attack on Ghanghe
and the waaton deegtvruvetion ol iile &nd property. The Icud (21 i
had the newe snd were fearlul lest a ginilay fete swalted cIty
from the two Japancee gunboate snohored there. TIoOops Wwere mov iag,
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byt ‘not toward shanghal and 80 far ae¢ is known we etill have our Tull
quots of more thaan HUO,0UU =oldisre in this provinee. Studentsedwsses
have agitated, &pecial editions of danily papers have been hawked on the
gtreete, enlistmentes have Increased and the "goose step" eshakes the
easgh on every vacentd lot that soldiere onn commandeer, Our university
cappu® hae had thousande of these soldiers and our studente have peti-
tioned that they move to Sheénghal, Like the poor, they are etill with
us, Ite a long ery from 3sechuen to Japan.~— We return to the ambulance.
There wa: only one steamer on the Uppexr Yangtse, at thda gtage
of water, that could take the ambulenge on 1ts deoke. The "I-fuug"
drew 100 much water and leacked the power to go beyond lIchang. It low-
ered the smbulance to a flatboat and departed. Light dayes therealter
it wae safely on the top deock of 5.8. Chichuen when khe 1liffed anchor
aad hoaded for tho goxges and plde of the Upper Yangtze, buring
thors eight Gays the ambulane od its own troublee, Buried uu*g; &
foot ol Buouw O“ﬂ&b‘ flet-boat ﬁnohored in mid-styeam, it looked Vieviw
of vizoumetanves, st wae, when a few daye later 1t was hauled aboazd
the steaner. :Having no otane we bullt & gangplank from the flat-boute

to the "JhLighuea" 20@ ﬁeog. Thés we prepped up by bales of eotvlon on
othez bonﬁukﬁ#ﬁﬁzﬁ . e Liathost, /The AT wae nexVv man-handled to-

ward the gaagplisuak and the forty men power push-pull started. wheu fully
on the &U fool aiimb the cotion brmees began to toppleand one hind wheel
eragpeds through the plank, The puehers and the bracs-holders took theat
for a signal to depart. The rope to the deck and the broxken plank gaved
it from a bad retrsat, Awind-storm, rough water that started each boat
rooking in its own unuon%;olabla faghion made propping & diffi¢ult and

#he Jegloyan ambulance, 3,

somewhat Jdangerour tohsk.Y"let 1t down," yelled the crowd, "wuil {6 up)y
I aried , for once down,l feazed 1t would sptay down Lof meny o day. It
wae tickliah bhusineee ng the crowd oif c¢oolies pushed, vulled and held
prope in place. Butl groaniang Iin di2cordrat unleon they lifted it a foot,
then ancther snd 1t wae on 1te way. I got my first lock 2t the botlom

of the car a8 1t went overhead, It did not look 1llke the admired Weslew—
jau osmbulence from thatl plage of viegden, L#r@lt £0 filae and breataad

8o freelya: 1t went on deck that tipe were siin to thankegiving.

Letride of the deok, vhilelded from soot by & tarpaulla thatl one
veloped i, tie ambulance daonged ite merzy way over the Yangtze xapids,
and 2t the end of the fourth day wae tled mp at the wharf at Chuvagklag,
havlngm&da ovelr & hundresd miles 2 doy, Here and veyond tax sltations are
ap gommon o5 gad etatione on an American highway., 4 motor ear agent
informedé me that over Vhree thousand slx hundred dollaze in silvez
ourrenoy would be required For texee had kesn midedxFhadxvrzoughiziinag
fzom Chungiiag te Chengtu, Hig estimate waes too low, JAnother tazx nad
been udded thav brought the flgure bveyond four thousand dollars, Waie
whe equivalent <o U, 8., 000, Portunately I wae la the lend of ay [
friende., "Reblbers”", some ¢all them, when these taxes are encounterud.

I told the etoiy of the ambulance to rhe Marenall oif the tweniy-
Lizet mrmy, who governs the gouthern half of the »rovince anﬁ‘ﬂh axay
0f more than 120,000 wen, e piaced hile geal on an oxdec ta'buas free
through all hig terxitory. By way of recompensge ] treated him to u ¥ide
in the stnmbulence wkhieh had becn pulled up the steep ellil oy tue porxd
agentPthe clty., I @ued with another offlcial wihoese station wmusi he paeg-
ed. Hle glgnatuze and seal to the oxdexr wee tae filzat gouress of the
meali, Two pagses camd from the commandere of the twonity-fourth and
tweitiy-clghth arwicee in response to meesages o Shengtu. 7 Theve passas
¢oversd the ambulance, aand elcven plecae ol baggage and xrsight Lhat
would huve ooat in taxes snotheyr sum of about IO Jmerlosn wonsy.

They taved a vact anouat of ftroubie sloc., 3Stopped by offlslov: tex
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athere snd soldiers, they saluted instead of haggling, when the ordere
'gere opened to their gase, Vhen we got upon the highways, the road
commigeionere, whoee joy it 48 to ocollect road taxes, kad "no words
to say". The ambulsuce coste® la america were ogualed by the taxes
forgiven, It was 2 graelous aet for the Finanec Bureau to pass the
ambulance in Sheaghai when money wae thelr greatest need, It was aa
fndication of a friendly attitude that deserves more than 8 pagslng
notice thet tue .vechuen officiale let us through tnelr many stations,
¥riende to nobvle endsavors axe unot oconfined to one side &I the Pacifia,
ifter the embulance had been lowered down the steep Chungking oliff
by an ermy of ccoljes, 1t next rested on a junk thet was pulled up
gtream for eight deye by trackers to the town of Punglan, the southern
terminug of the Chengtu motom romd, Here the twenty-fourth army tox
gtation end seversnl fliehte of etone eteps had %o be eurmounied beiore
we oould remch the road.,4fThe tay etatlon was easy, 1ts personnel
courteoue, fre etepe were aAifficult and not without deanger to the car,
we reported' to zopes wnd sn srmy of cooliesy—the metinod ueed %o get 1¢
p the moneplrok of the"Chuchuen"”, awd off that steswer at ChungkinB.#¥
%Lﬁi:tb wp *E® and dovn the ellif at Chungking. It 4ld not work at
Tunglen, Coollee dietributed along tha flights of steps grasped the
cable and took & vunning gtart, The Chlnese driver, who had come irow
Chengtw to drive the caxr there stepped on the gas, It reevonded 1o
this double power in sn unexpected manner, renred up Like & frigniened
horse ond plunge! ehead., The puilers near the oar gsoramblied fox sufety,
"hose nt the top eontinued to run. It had to be iull epeed unnead now
foe the man 1a ike car. bang, grash, it went Jn vo the suveweding
flightee Dciaping ot the rear, rring ot the Ivoat, it r6ced 12 wuy
to the top and landed on the highway. ﬂohxoving ground @ver tred.ud
a ear like that embulénce e s0d we demonevraied Thal we wmigud
uee the ettic for e garage, selde From damage O The 1esY #tep, 11
wae pofe and sound, The populwce =apd eoldiexe renr irom OO Cuus OX
the town to ret € look &t Jt. I Acted 8% 1iot Aquaw and vukhed vhem
away iroem 1%, sayine, "TI‘!JM 1§ o Blok man'e ocar, get 011", vuw elkuile
gioney of roeds jolned the orowd &ud snivwunced tnn*%zfgeﬁvq GHLI Like
that eould not 6 over the rvad, ‘nree daye oL T&ik anli noo btz walsr
our arrivel determined that we must &t leusgi wail, Ane gominiEs i6Nned
beesine Iyiehaly, gtored the smbuienee in his guiage, Giuey us Yy o
geated ug with o iree rond pass., Jales of 'Sscae 01 mud’, W uk
- meake two tripe lu order o tranepuiv Ul wvigruge WO GUiliiige 1€ I0=-
fugsd friende e ride, ineleting thnt our Llo&d wae 00 heavy, uuu Wele
In toe act of bidding farewell when o wliitery oificer aXxxived. ne
tegegad %o go wdth us, we bhegyec Alm 0 take Thne A3t day's bus, ae ¥
pleaded hegte and urgent dutles, vawlllliagly we capl tuluted wnd told
him to get abourd., e, turned out Lo be two, for & wile appasieu.
Then ho turned out t0 be three foxr she had a eou., £NELLET LoCs tud
"he" hu@ becom: Ffour for hig goldiezr pusird wee In the embuinage, Thet
look wee voonl., "Oh, he vuet go slong to proteci me,” gnid the ollieer,
“‘I'311 proteet youy " 1 replled, "But my zevolveig|" e rotoried, 'They
may ridc”, 1 oonceded, "but the guard walke," de did, and the wiie wan
custodian of the wesnons., Jsuci 42 lide wiun @i sule &ud sa luneh ©I
gparve room, fozr favoreg ere the lubrieantie ol tke roed, 4hice Trlye
130 miles, condwasd the whole {ay, and gae & pleniy.

The aext day wae epeat at Julmiag, a Lflourlshing ¢lity Luidmned with
thousands of eoldicze., By uaboxiug our freight It wae porsivie tu getl
all our goods Ia the awbuienee. "Tee heavy, Look &t wuay viiey gwid
thedriver, "#ree aix’ remcdied that manilestation, Thea gumwe Tie 1oud
oomuniegioner with & firee 10&d-pase, a«nd with Linm game lne : 14

phe ieeleyen imbulance, &
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commanding general of the city who wanted o free ride. We gaccepted the
pess, and successfully declined the lady.fLyjaoon w8 had pesyed over the
wirst seotion of a muddy and bumpy road that tested the springs adjusted

f or ambulance usss, and were negotiating with ferry-man %0 garry us across
the river at Xiendhow. ¥ive men, two dolluxs and a big flat~bost did the
business. Gtopped by the soclidiers, we served notice that we had the free-
dom of the road and the country, and were 125n o the last 50 mileg lap of
our journey from Detroit to Chengtu. Tais road was in exesllent ¢ ondi tion.
The seotion over the mountains bordering tha Chengtu Plain is a tribute to
the builders, The run down 1 ;%%yglnin waz an experience 1 We remerbered.
Our..topehaayy Aoad galled forioabtion in rounding the many sharp burnsiend

G overnitle jpaay) e driver bea o miznus guontity of it. Te overs took a

fime-fmri Ty B8dan, ruming on its rima. 1t vould mot hear us, it aid not
see us, bul It always gwerved toward us wieu we uimedﬁo pagpe "Lu tou"
would transiate our American term for that type, but it would be lostl in
Ohi 118‘9 ¢

Viliages muléiplied a8 we neared Chengtu. Bayrrows, ricksiuws, Luffaloe
¢cows foot pasvséngers, and companiee of goldiers called for incessant blowing
of dur nornss it ldoked like oircus day with the evuntry-side all in the
highway =8 we approached the Kast Cate suburbe VElow," 1 e¢allec to the
drivers He replied with more gas and more noige, I worked the eiren. The
crowd split like the opeuing getes of a_cancl ldefg ac we shed sheacs The
last Gate guards halled us and thot Jamw d the truffic both directions.
we feit for the pass, but belfore we could proddce 1%, the Univerelity Chine
ese gharters, "Hwe Hui,” ou the gides of the mmbulonco, sulficed for us to
(’:%‘.’U"J Vel g

cicewsixs sre in tthe middls ¢f the rounn in this popvlove eily. GO
we vantinued through the eity as we had approached 1t, znd on through the
gouth Gete to the University Campus, arrivir, at 5.30 P. M. ¥Waxeh Ira, Just
firtesan boure shegae of the telegram i hat cetputche gk ecur 13&] rnorning
faferming tne university when we expected ———

]

The aurulance wug promised at Vezleysn, Ogtober 16, 1?..,1 b&:{ ;éﬁer
was plueed al the ¥Ford Dearborn offices, Cetcher < end Rwfd ‘Ev iy 7 AAS

shipred from Ndgewater vovermher 9,. It arrived in Cherghai, Jenvery 14, o
~ ’ - < YAV a v y 19% M

g left Jenuary 17, T8 E*'Lf\,\’f\n?}'.,,v on.lageh. &rd,.i. vpt ir tire to convey

2 memper OF our sta no wa: afflioted with carncersy 4 e firet bundired and
'Tfﬁywmilév“5ﬁ”ht§“ﬁﬁﬁéﬁﬂrﬂ'jnr%ﬁéi”tw Uarrﬂp:p‘k"erwrrC reratue for

d s6p ~eRuy therapy we do pot have in thie p:;;'/’x of the world, s° trestment
cou%ﬂ not be given hereﬁﬁku its return, 1t was exhivitedYthe home
commper of the Twehly ~-glghth srmy, apd driven thrpbgh tre dity wi

as a guert. The ctory of the Weeleysn ambvlence wep told to the

body at the sunday evening chapcl service anc o ntirued

aX tky aesembly. It Ylocked % pprogeh to the Shepal 1r

faghicn thet trhe sarp ctond hefere the Chepel of .

the rounde?the ci*r hoepitele, vor vheited by the MYevor m r ntficlialsy
the forner remorkingyae he « ipvited to toke & ride, "I hicpe tp Yecn out
of that car". :

It 18 now in the keening of the Hospltale' Board, wno nave written
their thenke to “egleyan thropgh Preeident Ve. Con mehv, I+ is not enough
thet 1 should Yave shered in thet exnraegeion, 1 tske this ooportunity to
galute the MA "ol lepge in panui vie eppreciation, sna guote from the
Hospltal:' Ponrd rrsolvtion the atatement of ovsr hopes for the Iirst ame
bulence in the interior of China, the “Vesleyan University-vest Lhirne
"mhe sabulance increases the epporturitien ior service of the
their verione sfaffe to a very marked extent over the whole

waa o

|-
1t given o broacer basis to the anplied Lield 1n our work of
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Anibul snece” !
hospitels
provinca. 734 , ‘ . ;.
medics) ecdugall n”. ABy rite t'ese/ woras the ambulance 1o on @ masalon
0f grewt urzencyge. i"~'*-lut}; ays, in the schocl 1or misgsionalles (;I‘:J“J aren

nerey were bltten by a dog that later examinaiion reve dew bod hyurophovliae
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mti~toxin was telegrephed for to Shanghei, t0 be‘agpt tn_‘”C‘}*un-yking

by aersplanes Time may be life in th . ::-:\.Lwtft ::.n? i ‘tln:'}l:‘s(d ’Sﬁ_m
prove to be the saving el ement. The ambul.nce, the doys and tae do

tor are raecing to Chungking.
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West China Union University

Ayril 21, 1038

Dre Joseph Bee¢oh

West China Union University
Chengtu, Szechwan,

Chine

My dear Doctar Beech

Another $200,00 has been received through the letiodist Bourd from
the friends and alumni of Wesleyan University, Middletown, Connectiout,
This is for the ambulance and showe how your zood worl is bearing fruite

Acoordingly we are authorizing you to draw this (200,00 as you may
see {it either directly from your office or through the Mission Treasurers
in Shanghai, ‘

Very oordially yours

Assistant Treasurer

CAE: L8

CC: Acogunting Of ice
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feiling,that the unpayable balance be
'here ! on the Board
could not

made up from
for funds
supply . They

;ed for just su time as this. I deem it tragic if they
ro forward in this favorable time , Of course I fully recognime
t we must keep a workable reserve for contingencies such as the
Boards now face and exchange imposes. Neshwg Planks av~ sfan—Ples, Ilectvic light L
For the present and in view of the Emepugive's action, 1t 1s e
almost necessary that Mrs. Moore's gift be placed on interest, The
interest to apply on the principal. The war with Japan has of course
ecreated a condition which will justify us in holding th fund, or
least I hope lrs. Moore will deem our a tion justified. I note that
the klinical hospital is on the aganda for the Governors meeting. 1
will try to have something constructive to offer by that time.
In the Dec endowment section , page 1, I note that the
Atherton fund is marked for"Repairs and upkeep? T suppose
thatyou have not yet made the change stated in my notes of Oet,l5,
or that you are waiting till the $1421.90 belonging to that fund is
transferred. We need that fund for"Special Requisition,Library "
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The *Repairs and upkeep' account is well taken care of "I the "Coles
endowment. What I fear is that some of our departments will go a starv=-
ing because the budget drain Sor salaries will leave too little for
some other things, such as Librarye. We will of course get what we
can for English books in the budget, but we should have a special
reserve to call on from time to time, interest being added to principal
when the interest is not requisioned. Please make this change in the
neme of that item, If I remember correctly, the Governors passed it
after this fashion.

Dr. Morse will be given a gold order or draw the amount for his
books here. I will send you names leter after consultation with librarian
She has been confined to her home for ebout a month/ with a sprained
member .

I thought you might like a coOpy of the enclosed Romance . You
will observe it was written from the Wesleyan angle. Will you pass
it along to Dr. Bdwards and lr. Reed on the sixth floor after you
have wept over it.

I wrote Dr. Graham re books and equipment he wants to bring out.
I suggested that he see Dean Chase and then you. If he should fail
to get¥to Dean Chase , I deem it in order to honor his bill, 1if as
I stated to him, it is kept to a limited group of essentials for his
work. This also covers the photostat copy of the shelves of the Chi-
nese library at Washington. These charges are as you will see for
H*Y accte.

You will be interested to know what I have been doing these sev-
eral days. It started when the folks here put in ag"deficit" ofG$2107
in their 193i budget income and spent it. They then overspent over
Mex$6000 for which they did not budget in that year. This piled up a
deficit of over$llO00 Mex. Then they approached 1932 by addingGe2576.50
cs“incomeﬁfnvestments? This wes another "deficit" as there w&= no in-
vestments. I think some of them expected that my rich uncle would come
out with me. He didnot. We have done some drastic robbery of depts.
and consumed the credit balances from Z[Z 1927-30, insofar as we have
them, and insofar as they were not actually spent or contracted for.

We are balancing our account to the end of Juneand on July 1 will
start a new financial year , July -June 1932-33. Vie will allocate
one half of the 1932 budget to the new eccount and budget our askings
for the first half of 1933,only, Thereafter the budget will follow
the school year July-June. I think you will like this, if I remembe
aright. SeeFaendty Min.S51 , Jan7/32 for the above items (pp8)
fisli 2-— - Now just a word re the Heating plants for administeation and 1ibyd
Ve fary buildings. lostly library. The charges as I now have 1t are as fol-
+% lows Gold HY $1419% This will go to you for payment. Payable here?//
s T1ls293 and T1s2186 and perhaps about Tls. 600 for tools. These amounts
(wthev. are not final, as changes in piping have been ordered , but they will
indicate about the costs at Shanghai, Transportation and taxes enroute
will be added, and this will“"be quite an item if we cannot get the
customs remitted(Taxes) I think.I canfind about 1200 here in the orm-
ifnal reserve halances for this purpose. I request that we be allowed

tb charge this bill for deficit to the Gain in exchange or interest

on such gains. This is as I wrote at the time the goodsg were ordered.

i sy~§il wgll here andtconditigns pegceful and_workwgoing on in

: a - TemembraBREESLO MY friends in youroffice, [ours_%wqm/bﬂoﬁ-
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West China Union University

May 28, 1932 7 /

Dr. Joseph Beech

Wost China Union University
Chengtu, Seeehwan

Chine "

My dear Dr. Beech:

e are enslosing herewith four coples of the annual ropért
to be submitted by the University to the State Bducation Department
at Albany Por the fiscal year ending June 30, 1882.

/

hed sevaral errors and ompfissions, end was not properly sworn to by

the Presidert of the Unifersity as ic required under item 10. Our friends

at Albany have ruch more extra work whem unsatisfactory reports are

regoived, and it takes a lomg time to rectify errors when omne has to

correspond with the field, so T hops that the report this year will be

ecomnlete and accurate. In liem of a notary publie, the American Counelle Co775 Ul
at our various university centers usually administersd the necessary

affidavit under item 10.

last yhx?'our roiort from "e-t China was rather badly delayed,

Planse send us bask two eopios of this report, one for our file
in the offlce, and one for forwardlng to Albany. 1f vou care to send
us a third copy, we oould send it te Dr. Anderson for his filles.

Very cordilally yours,

B A GARSIDE




West China Union University

June 20, 1932

Dr. Joseph Beech

West China Union University
Chengtu, Szechwan

China

My dear Dr. Beech:

Those pictures of the ambulance are awfully good.
The ones graced with your becoming presence are better still.
You are a décided improvement to everything. (Miss Craig is
teking this letter and is wondering when people look at you,
if they would need the ambulance. Are you such a miracle men?)

The $100.00 from J. ¢. Williams has been sent to
the Assceisted Mission Tressurers. and I have asked them to
tell you the exact amount of gxchange

am reluctant and very sorrowful to state that
there is no more grease of 1like nature for the squeeking
machinery, and therefore your oily, smooth words will have
tc snswer ss e substitute. More power to youl

In the meanwhile, we ere awfully glad to hear
from you and always welcome the side remerks as well as the
main topic of conversation.

lsry cordlally yours,

s «tent Treasurer.




CHINA

r JAN bexgo J

West China Union Universxity

June 29, 1932 L_

Dr. Joseph Beech Lelt 8] 22
Viest China Union University /
Chengtu, Sgzechwan

Te are enclosing herewith copies of journel vouchers Nos. 167
and 168. : '

- Your memorandum deted October 15, 1931 issued to the New York
Office reads as follows:

China e ZEE]
My dear Dr. Beech:

"The Board of Governors authorized that the ¥ate Atherton
gift be set aside in a special account, the income there-
from to be used for special extra budget library purchases.
I request that sufficient be taken from the income from
this fund to reise the principal to 74,000; that the income
from this total prineipal be held in lNew York against requi -
sitions which may be made upon it from time to time."

Journel voucher Ho. 167 transfers #78.10 from the inocome scecount
prineipal eccount, thus increasing the fund to :4,000.00.

1631 ~ Acct. 117, Fate M. Atherton
mdovment Fund. « « « o o » o «:5,821490
June 2°, 1932 ~ Income transferred. . . : « . 78.10

4 ,000.00

Journal voucher Ho. 168 transfers the balance of Xate M.
Atherton Endowmsnt Fund income, '16.81, from Acct. 137, Pndowment Income
Gemeral, to & new ascount 175.4, Income~Kete M. Atherton Endowment Fund.
411 inoome aceruing on the prineipal of 74,000.00 will be held in this new
account pending requisitions which will be drawn apeinst this income from
time to time for special extra budget library purchases. e will look to
you .for instructions ks to disbursements from this income.

1s0 enclosed please find check for 7187.46 representing income
received on Rosemond snd Cen:ral Scholarship Funds July 1231 to Jume 1932,
inclusive. his 4& sent in nccordance with my letter to Mr. Starrett,
Hareh 19, 1802.

Texy cordially yours,

iesistant Treasurer

SRS ERTTAR PR Vs LS Y Y ¢

02985
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%est China
July &, 18%2.

President Joseph Bsech,
West China Union University,
Chengtu, West China.

My dear Dr. Beech,

We have received the pictures snd deccription of the
Romence of the Wesloyanskest China ambulence., I have forwarded to Prof-
essor Herron the pictures intended for him, and am forwarding the others
to Mrs. Beeoch after showing them to Reeds I bave also had the Romance
mimeographed and distrituted to the Governors and the others you mention.,
Am beginning te receive commwsuls oun Low interesting a story it is.

President Daang has been avound New York ity at in-
tervals for about a month now. Ha i8 a vaery delightful chan and we
have all enjoyed the privilege of meeting 1. He received his D.D.
from Carrett last month, end is spending the summer at Drew. He 18
sariously considering spending o yeur &t Uraw in the expectation that

he can get the requirements for his Ph.D. finirhed in that time.

We are not at all cleer nere as to the =act nature o1
the University's finaneiel arcangements with President Dsang, or what tae
Governors should do to help him make his year in this country profitable
for himself and the University. I have been asked to write you for in-
formation and advice on these matlers. We do not know »f any firancial
assistance the field administration of the University hes planned to give
Dr. Dsang in meeting the costs of living and of studr in this country. The
Governors have Lherelfore made somo modest advamcea o him lo cover 2is ex-
penses this summer, and will continue to care for hic expenpes till we bave
tlme to hear frow you. He undersicnds, thal with the finenciel help he
hopes to get at Drew, he could get through there for a year on G.$400.00.
I believe, however, we would have o aliow more than that, He is hoping that
the cost of his return jouraey will be covercd by the Methodist Genorsl Con~
ference, With what we have alrealy «dvancad, plus the emcunt roquired
to meet his expenses during the coming your, Dr. Deang's neads will be around
a thousand dollars. How much of that will the field provide, and how much
do you look to the Governors to furnish?

I enclose for your records a second copy of the minutae of
the May 3lst mepping of the Bxecutive Conmittee.

With best regards, I am
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I have marked this confidential becamse I think its contents
belong to matters which ought to be strictly Board members affairs,
fq reasons which may be clear to you,and which you can use your
good judgment as to time and place of dealing with these items.

v

But first, let me repeat some items in my letter to you dated

May3/32. Please note (1) The financial year has been changed to July-

Junebeginning with July 1lst,1932. (2) The budget of 1938 included

a "déficit item of G§ 2107 . which was treated as cash in hand and

spent. Of the same sort was an over expn acet of $6000 Mex, making

a deficit of $11000. plus , spent. In 1932 they likewise included

vincome" they did not have to extent of US$2576.50. To square these
s , We used the balances reported in N.Y. We changed the financial year

}mqﬁgyang cut the currentn6 months budget about 8%. We have now made & New
~budget for 1932-55 copy of which I enclose. Amarfed dn mu#.LyVadq“
W‘?y]m”a%MmZAJW*‘HXvwdhL(W%yWQ qal(ugﬁ*,qpbmz‘ sov 0w bofe edeg
The 1932-33 budget .

This is the first report dealt with by the Directors. Some
task getting them introduced, but on the whole they faced up hope-
fully. For simplicity in their thinking and to avoid the exchange
problem, of which more later, the account is rendered in Local Cur-
rency. Aside fram the H.Y account , it provides for an expenditure
of LC$65650. The assured income promises $63350 . The $300 they will
contribute , the remaining $2000 LC, they hope we can getb from the
Board . This request needs handling carefully lest it be a preckdent, -
“shortﬂ"ﬂxpect it from the home basel’I suggested thet I would get
$1000 'and theat they get $1000 , but that will await other matterss

{ﬁigggga to be said thet &n making out this budget)salariesqwere
notxx= 90r the first time in several years. The custom is $5E8
or $10. per month. Most of the teachers returned their contracts. We
compromised on a flat $5.00 to all full-time teachers provided 1t
could be provided in the sum cranted each faculty group. f courss it
will be done, with the pinch on equipment. More re this la ter.

I will make recommendations which I hope you can supportd that
will add enough to take care of this item and restore the equipment
amount?and provide for safety in this equipment problem.*I refer to
the $2000 LC and the $700-800LC which may be cut from equipment.

You will visage the problem we face in exchange by noting the HY

You will note it is about % the total for all other items.
freely when water 1is in

O

account .
How can you stop tRirsty people from drinking

sight?
v

The heating Plant. I had hoped to report the exact cost of
the items. They have not come vet, You perhaps have them from Shanghail
The goods were put off at Ichang. Iron is contraband , lest it be used
on. I anticipate no trouble as the General

for Arms. Negotiations going
is made

in Chief promised to pass the stuff for me free of tax. Once 1%
clear this is my order, I expect it to move upward. I will ask Mr.
lMein to report the full amount paid Lhurc,AMUuﬂ~¢b\Kﬂ




2. Garside , July 18) Y« Al huwnners fogurts Ya0fia

The Balence sheet/for the University accounts to Im*m I

¢ As I understand it this sheet was made up from the stendpeint of ¥
the sheets turned over to Mr. Taylor by Mr. Albertson and by Mr. Taylor
turned t® Mr . Starrett. The condition of accounts as turned over here
and 4s adopted by the Governors is still a matter of some confusion , and
adgustments may be called for at that juncture. Otherwise , I am inform-
ed that this represents the flnanolal situation# Some accounts have been
combined, and the sheet include s items"personal" and awaiting adjustment,
¥ See lu‘w “mwmu.wua "’t‘ I

The item of Exchange: This appears largerjthen we expected as the drafis
have come reqularly to hand each month., Here we are dealln~ with an item
which I have insisted could not be approacncd or relied upon for meeting
oveQex>cnd1Lure a- it was the property of the Board of Governors . I have
requested the Bursar To regar@ it as confidential in order to lighten the
demands on it. So far as I am informed it is known to him and To me and it
is now yours. If you desire to make administration of finance a difficul®
matter , just reporl this item . I am almost afraid to report it to N.Y
in my absence,lest , in the present ndd for funds it be appropriated, and
T am like minded here as the need for its use appears more urgent as the
knowledge of its existence , even in vague terms, is surmised.

Its Use: I will treat the principle in my report to the Governors,
I hope , it can be dealt with in the Executlve with unl' ﬁo&?d members
] ! *Lbl 1le.

yresent, before it comes to the Board for conside Ldbluu ol I
(3%‘)0“‘[-65!“&@

You will note that we now have C leposit over 3605¢ MeXo
t we regard this as gein in eXxchange, ;,._“-L;\;U dej ')uli QSQ?G 'ﬂ ‘c4.’f
arried in Shanghai Banks 1 name of Governors
treated as additional endo /y/,// ,l.‘l terest to |
current needs , in addiv ; >ted $50,000
the Directors contre

- ) ]
hquk Sl b cUUoU

ressSl10lly Ol
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Revised Budget for the College ¥ear 1932- 53. .
i Passed by the Faculty Finance Committee and submitted to 1 |
the Board of Directors, and by them amended and adopted. \
. onaiture; ATl smounts in silver dollars.1962f  1962-35. Jul une
Administration: $10560 $10026
Operation and Maintenance, Prop,Comm. 10480 9%42
Faculty ; Arts 4860 4200
Sclence 11690 13884
Education 4980 5000 Extention work
Religion 1100 1010 " "
College: Medicine 12@50 9430
Dentistry 18 4500
Library: Facilties: Arts '600 550
Science 600 550
Bducation 240 220
Religion 240 220
Medicine 1500 1000
Dentistry 500 330
Accounts -General Expense 2600 2400
Book Binding " 80 #8680 7
Athletic Committee - 1250 1150
Scholarships 700 s
University Dispensary 480 7 1050 (g Dr.Hu sal'y)

Totals $ 67489 65650
Reduction 'ﬁ%s 8 /

Income: 7

Board of Governors :

Home Grant $ 50,000 $50,000

Rents UU properties 3,000 2,650

Fees, tuitions , labs.etc 9345 10,700

Advanced taxes, returned by missions 1000 00000

Other Income (Deficit) distributed _ 4153** e

$ 67,498 $63, 350

300 **

Promised by the Board of Directors
Sought from Governors or elsewhere 2.000%**Y

Estimates for Chinese Department, Chinese Library and Museum #.
HarvardiYenching Budget $
Chinese Depts:
Four Full -time teachers(l2mo) $7600
Eight Part-time » (30" ) 4730
Library,Chinese:
Librarian (12 ») 7700
. Assistant i 250"
Books and Maps etc ! 4000 -
Writing, records ,binding 500.
Equipment and sundries, furnishings 1020
Museum, (Exclusive Dr. Graham salary acet)# /
Two full time men, teach(l2mo) 3600
One part time " 1200
Purchases,objects, furnishings 4000
Publicity, Publishing,photographs ect 3000
Travelling 1000
Expns.Miscellaneous, all depts , heat, lights etc__ 600
$ 3%860
Receipss JZ 3o 27200
Draw eas needed at Current rate Silvy 31866 gy
or so much as may be needed withinx
the above budgels :
¥ The 1932 budget Genl Factly distribution, Jan.7 was for entire year.
** The deficit was distributed, later withdrawn for 6 month perio
#x% *dkk This will be chargedagainst redistributions if not forthcoming.

104
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INDEXED l

West China Union University

August 8, 1932

Dr. Joseph Beech

West Chine Union University
Chengtu, Szechwan

China

My dear Dr. Beech:

Another payment has been received from the Methodist
Board covering gifts from the faculty, students and frionds of
Wesleyan University, toward the smbulanoce.

The total amount is $192.85, but as there is a small
balance remaining from previous gifts, we are suthorising draft
for $200.00 againet this aoccount.

Up to date, we have aukhorized drawings tctalling

$850.00, but no drafts have oome through. If it is not your
intention to use this fund on the fleld, it might be edvisable
to invest it and thereby endow the ambulanee, especially in view
of the fast that the source of income seems inexhaustible. The
money keeps ooming in. How did you do 1%?

Very cordially yours,

Assistant Treasurer.
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West China Union University

( 1931-2) Wesleyan Ambulance Account to Chengtu.

“ Detroit Expense ,Hotel& RR, US-$ 1
Shipping charge Shanghai
%o Chungking,-and Wanhsien
levy,-etc $27.90 Sil$447.19
0il cloth cover;light 17.50
Tire guage and rickshanMu\ll.zo
2/5 wait Shanghai 22.50
Expyn, taxis etc re customs 690
" delay at Ichang 26.00
Transfer of car " Expn 3,00
Ford Co transfer and other
expenses for ambulanoeﬁkx-2&5.58/
Hsu accompanying car to
Tunglan , 50 and 10
taxes and tips to stations
Balance Boat charge toTlan
Driving car T-lan -Bhéngtu
and other Ford Chengtu acct60.00
Fepry Kienchow 2+00
Other miscel expn enroute 5.00
Advance re running expd® 100,00

60,00
38,00
37.00

0.00

At $4,10 silver
RiAdAgEa/ KbArR /W1
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Oubimn 14D\ T Rslgmais
West China Union University .[ ¢il
President's travel account from Dixon,Ill. to Chengtud™,’

0 25 b8

To Chicago for special ticket G§ 4.72

Phone calls to Chicago re enford- &0 be charged to travel

ed change of route , train late 2,70 account, Am. LXp. Chks. $240.00 +
R.R. ticket to Galesburg 2.59

Double transfers of baggage and Telegraphic order Uo

taxi 4,88 LNr., Main for travel 350,00 +F
Trnnsfer enroute, taxi +50

R.R. special ticket to Los AngeleB®3.50 Steamer ticket from

Sleeper charge part way to " 9.60 M.,E Bd Office 316,40 +
Telegrams re sleepers 1.40

Train meals 7.20

Transfr baggege L.A to S.5.Dock 4,50

RR ticket, sléeper, bags to S.F. 15.41

Chinese visa , and expense 10.45

Japanese visa expense 1.00

Hotels expenses 1A&SF 6.950

U.S. Passport renewal 2.00

Steamer wireless _ 3.00

Steamer extras 6.00

Steamer ticket($316.40 with taxR

Shanghai and beyond Silver$$

Baggage transfr, Telegrm 3,40 \ i
Customs storage,2 pkgs 790 + 2 Swv *V*”"” ] St
Lransfr " 1%860 Y, Hoserto in:;
Taxis 2.20 ¢ L p—h
Stamps 2.00
Packing case /234.00
SSTicket& excess Baggage 231,75
Shanghai-Chungking, special,
Shangha j,part,stop oveIi, 295.90
Baggage transfer to SS 14.50
Métor boat to steamer 1.65
Steamer service , part 2.00
Chungking Jones charges
for transfer,telegrams
and steamer tips § 9.83
Stop Chungkg, part 8.00
Postage 1.20
Chkg to Tunglan chairboat 6.90
Baggage " carry and " J:70
Da ho bah Inn chg 2.00
Yung lan " " 2 days 3.00
Suiling unloading and
telegrams etc 9.00
Chengtu iy 2.00
@4.10-----Silver 338.68 = 82,60
U.S§ 188.55

e
V LA §»¢a»"v"0“

Steamerticket by MEBA and
tax, subject to verification 316.,40€1) G
Total travel costs U.S 504,95 Total receivedUs£p 906.40
Retained for return to U.S 401,45
Us 906,40
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|, bvie Ry itmmtedshiond |/
OFFICE OF THE PRESIDENT Q"\m * Teacliens L‘M" -3 Mm %’L\M/}\)’%%\\b N

f o 4 (budper~ !‘)'bl_—‘szh :

TWest China e @uion Anibersity sm
' o= (N CHENGTU\“:@*I}NA
(. 14 , 1952,
My dear Mr. Garside: r-IN_DI EXED J

Herewith the report promisedi,'I expect it will reach you #m

August ,

~in plenty of time to copy and send to the members in advance of

s

the meeting, if you think it advisable . I am sending a copy direct

o, —u g S0

to Dr. Anderson , but will tell him I have asked you to make copies

for the members.

The report is longer than I desire it to be, but to keep

Y| “‘\W}?‘P\ -
W“k’m

At within limits I have condensed at the expense of clarity and

w

form in sore places, I fear. However, you will know what I am

Vo mv‘( :
o =2

y driving at , hope you will put strenght to my elbow especially
\

in the matter of keeping up the Boards contributions and in the

-~

et AR WL

Please make it clear that my hope isy that the amount rei

ot
_F¥
Y treatment of exchange gains.pvd. ke reantrrer St oy -

turned to the Boards last year includes within it the losses of

British and Canadian Exchange, and that they will not exceed the
mean -
Xﬂ/ $4000 returned to the Boards, /while keeping up the standard

contiibutions.

The sum of money asked for teachers houses is the gift you
have had for some time , listed as $ 2500 US. in your cquarterly
balance sheets. I see no reasém why that shuul‘.lie sheltered in
your stzong bhox while the teachers are out in the cold. I heve not
specified the amount, thinking that unnecessary. Even if the request

to build if not granted, I think it advisable to exchange to silver

while the weather for exchange is so fair.
I will write g&-again sy when I send the second copy

of the report . An appointment which may takeall the day Wow calls

for me., It 1s,d1ning » at public restaurants - worse luck-with cholera

A, l“f‘b'/"f eAovs g( v~ Lo Pn i Tt e b ut )a_'\ 7o ' A L
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->Expendiwres :
Administration:
Operation and Maintenance, ‘
Faculty ;3 Arts ABBD 4200
Science 13884 :
Education 8000 Ixtention wori
Religion 00 * "
College: Iledicine 0430
Dentistry . 4800
Lidrary: Facilties: Arts 660
Soience 590
Eduweation ¢ 2R0
Religion : 280
liedioine 1000
Dentistry X 3860
Aceounts ~Ceneral Ixpense 2 2400

Book Binding { ]P
Athletic Comittee £ 50
Soholarships 418

University Dispensery s 30 050 (i Dr.mu bel'y)
- Totals T D 074y m R 3
Reduction TUBABS e Lt /M I ppa BukgR

D A GO e e W AT e s e hs Kk A G5 RN D00 MDA G e WD R W

Income : .
Boerd of Governors :
Home Grant 50,000 360,000
Rents UU properiles 5,000 2,650
yees, tuitions , labs.ete D545 10,700
Advanced bseaxes, returned by missions 1000 00000
Other Income (Defieit) dlstributed wﬂél&’::’;"' e e

: - ,7{-,,‘:;3:_; i) .‘;65,!556
Promised by the Board of Directors
sought from Governors or elsewhere

—all;te;e;;‘t,%for Chinese Depaxrtment, Chinese Libvrery ond luseun #e
d-Yenching Budget
Chinese Depts:
Four Full ~tlae teachers(ifmo) 7600
Eight Part-time " (30" ) 4730
Librery,Chinese:
Librarian (38 *) ¥700
o Assistant o » 250 -
Books and Mepe etc 4000
yriting, records ,binding 660
Bouipmont and sundyries, furnishinge 1020
Nusewn, (Exelusive Lr. Grahem galary acod); ;
Two full time men, toach(l2mo) 3600
ne part time - 1200
Purcheses,objects, furnishings 4000
Publiclity, Ppublishing,photopraphs ect 3000
Travelling 1000
Expns.iiiscellaneous, a1l depts , heat, lights cig 600

31860
Recelpbs . : :
Draw a2 needed &% current-reate silvy S51860.
or 80 much ag may be needed within

the above budget : i
¥ he %ﬁ:’;ﬁ budget Genl Faotly distribution, Jen./ was for entire year.

* The defiolt was cu,gtribuxad,j leter withdrawn for 6 month perion )
_Z.The gefiglt TAL w= owradazainst redistyibutions iff not préhcoming. |

3 |6
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Report of the
Qb

West Thina Wnion Aniversity

he R NS Et . RN " n ~ 2 Y
—to t;lc boald Of UOVernors., GHENGTU, WEST CHINA

Honored lMembers of the Board:

Wer, tragedy , and communism with"ills a -plenty" have played
such a prominent part in the China news during the past year that sur- : _—_J
prise must greet the following statement. West China has continued L_
in peace and the eujoJ:wat of normel times despite rumors of umpending
troubles, recruiting, heavy taxeation ; and, the University has enjoyed
one of its best years with an absence of troubles within and without.
Growing peins" are the cause of our most acube problems,and it is to thes

rather theh the usual review of activities that the major part of this
report will be devoted.

X Change in Organkzation:

Though constitutionally peemissible, it has not seemed wise,
or necessary, for the Senate to exercise its usual functions. The General
Faculty and the Cabinet appointed by the Senate, and the Board of Direct-
ors and its Executive have assumed its duties. With registration of the
University imminent and with the Board of Directors recognized by the
Central Government , they desired to exercise the authority given them
under the government regulations and it seemed fitting that they should
be initiated into their responsibilities prior to assuming the duties
that will fall upon them when registration is completed and the Contract-
ual agreement signed.

Although they have met and conducted business under the con-
stitution sent to them by the Board of Governors, they have not yet given§
wReghty consideration to the constitution., and the Contractual Agreement
has not been signed. 2

-

On May 12th. the Annual Meeting of the Board was held. The hkief-
items of business weref-methods of organization, constitutional procedure,
the election of their officers, the executive committee, the president and
the acting president, the chancellor and the vice-chancellor; and, to com-
mit to the executive, with power, the difficult problems of balancing the
budget , fixing teachers wages,and increasing student fees.

The Executive Committee have had several meetings , and the manis
ner in which they have dealt with the diffioult problems committed to them
augurs well for the future. Their problem was to endeavor to balance the
budget which the Faculty Finance Committee prosented to them’calling for
Sze&@pé@ more than their known receipts, Their first act was to increase
student fees as follows:~ Arts students, $45 to $55; Science , Medical-Dent-
al studentsgyp4S to $65. This increase applied to new students only, as they
concluded,u)on investigation, that it was inexpedient to increase the f es
of students already admitted under the old scale. They next decide
make no increases in salaries to -t¥achers for the year 1932-33 and to
reduce the grant to the Science Faculty so as to bring that faculty into
coMkformity with other bodies that had suffered cuts from the beginning
of 1932. A deficit of Sze$2300 rcmained The $300 they agreed to pro-
yide . They are hoping that the Board of Governors can grant them thé,w‘ 5
$2000 . Oppositidn to "no raise" in ualarles being contrary to ucagetxar"’
objedted to bo g¥ch o~ degadé. thatl they a@reed to a flat raise of $5.00
a month forfull time teachers provided the faculties could provide it with:-
in—thedr totat-—erantSs—It—thie—i-a—eompiited-with ——aa—ib-wiill-—he—in—moss-
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-in their total grants. If this is compliejr 'gs; 1t probably will be,
it will mean an increase in salaries at T pEf equipment; a sit-
# ation foreseen in the drawing up of the Contractuaft Agreement, that may
*heed additional safeguarding in the future. The spirit in which the Exec-
Wtivesare endeavoring to carry on is commendable . These details are given
‘fhat you may the better understand their problems and appreciate their

approach to them.

FEFinances:
(1}, The wa—financial ear.,

The first item under this general topic is to state that the
financial year has been changed to July st - June 30th, beginning with
July, 1932. In addition to the re&ggg§‘9onsidered at the last meeting of

_ the Board of Governors, 11 seemed’, G0 place responsibility for the finances
«,at the earliest poé&ibls date. In order to permit them to begin with
a clean slate we terminated the old accounts as of June 30th,and have
endeavored to present a complete current financial statement to that date.
Copies of this statement together with the budget for 1932-33 accompany
this report.

Preparatory to this transfer of financial responsibility it became
necessary to wipegput a deficit , caused by expenditures in excess of
assured receiptsyof nearly Sz§$14000 on the current budgets of 1931 and
the first half of 1932. These deficits originated largely because of the
mistaken impression that additional funds would be forth-coming . The 1931
deficits were wiped #out by appropriating the departmental credit balances
returned by the Board of Governors at their last year's meeting. The 1932
debtor balanceg was eliminated by a straight cut of about 8% on the bud-
get as fixed last January. This was followed by reduced askings for 1932-33,
that nevertheless exceeded expected income of over Sze$500q)as noted in
a previous paragraph.

(2) . The Budget.

The copy of the budget presented herewith, unlike budgets haetO-
fore presented to the Board, is more like finel appropriations than es$ki-
mates, except for the Harvard-Yenching funds. If the S$2000 sought from
the Board is not fortheoming from the Board or other sources it will be
necessary to recast the budget, as we are resolved that the Directors
shall not begin their work by contracting a debt. What this recasting of
the budget zam implies can be sensed by the following items. The 1932-335
budget,with the S$2000 expected included in receipts, is $$1848 1mss
than the amount which was eppropriated in January for the total year pf 1932.
But in the 1932-33 budget we have for the first time included 6ne half
the salary of Dr. Hu heretofore paid by a special gift , now relapsed, and
34 salaries of new teachers , who join the staff this Autumn after taking
postegraduate studies in China or abroad. This means that the budget , for
work %as it was, has been reduced over S$5700.

(3). Gains in Exchange.

Since it has been a matter of common knowledge that exchange
rates have been abnormal for a considerable timey that certain missions
have fixed new ratios of gold exchangex as & consequence, there has grown up
the impression that additional current‘budget funds were assured. That im-
pression was dissdpated when I made known , as requested by you, the poat-
ion of the Board of Governors on this matter. There is now no disposition
to go back of the Board's expressed statement fixing exchange at two to one.
There is , however, an expectancy that the Board can afford to be generous
in view of an insufficent budget here and accumulations of exchange o :& ;7

|
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with you I have stated your situation; falli%gi&gg@me of the Mission

Boayds, dspreciation of investmeny values, exdahs 8 ldefles in Western currie-
,rencies , and other matters relating to these funds. By heroic measures
# - have balanced the budget for the first half of 1932 and have made stren-
wous endeavors to do so for 1932-33 without dependence on these abnormal
‘exéhange profits.

Although this has been the hard road, it is assuredly the safe one.
An institution such as we are building requires increases in its current -
budget beyond that which local receipts can supply at this time. This is,
I believe , undebatable, but these increases should not G&" in a manner
that will tend to retard the local urge, OT temph gs to build a budget
on fictious or inflated values. That is the easy/% r the present day of gains
in exchange and the dangerous way for the future. It is unsound economicaikly
and foolhardy if not wicked edministratively. There is only a gamble that
the exchange rate will remain up, there is equal if-noi-grealer chance that
it will fall for its very debacle is creating forces meking for its stabil-
ization. Should we build upon it and 12 falls , 1 80 we wiiWg fall with it
at a time when the Boards are evidently in no position to come to the rescue.

Two facts stand out in connection with this subject;l)) Steady increases

in the current budget of this University are imperative for somef time to
come, (2), Exchange gains are accumulating from the transfer of University
funds. We may insist that they are separate entities , but like war® debts and
reparations they refuse to be estranged. As stated above they mYy be s0 re-
lated as to invite disaster, but on the otherfhandithey may gehgLit ve so
related as to constitute a godsend to all concerned;-Mission Boards, the
Board of Governors and the University. After much study and an attempt ®¢
explore all the ramifications of this whole question,I present the following
as a method of procedure and EXEXEREZBEXXE hope that the Board may find the
principle acceptable in general and applicable for the present situation ,
viz., that when all commitments made prior to July, lst, 1932, and chargable
to the gains in exchange have heen met, that the cash balance remaining at
that date be constituted a specilal University endowment , or reserve fund,

to be held in trust by the Board of Governors and administered by them, both
as to principal and interest, as the needs of the University, may, in thékr
judgment , require.

Against this sounderx view with concern for the future, immediate pressr
ing claims urge consideration, such as j current budget grants; grants for/
teachers houses, the unfinished medical-dental building, the clinical center
and its equipment, heating plants for buildings now heated in dangerou
fashion, electric installetion for the remeinder of the campus, ~ - "t :
engagement of teachers fully qualified to head our head-less departments, =z
safe-rooms and other devices to safe guard our egquipment and prevent a repe- |
tition of this year's loSs of fully $1000 in balances destroyed and stolen.g
‘jheso , and other needs call for these funds which exchange has created .

¥

/27 Against the foregoing and also against the principle stated there rises

4 the financial straits of the Boards of Missions; the spectre O debts, the
tragic curtailment of work and withdrawal of workers, together with the
attendant burdens on the hearts of the secretaries that a return
of gain in exchange , or further reductions in current appropriations for
the University , would relieve in some slight measure. We share that burden
and grieve because of the deplorable situation that hes arigen , but in view |
of the intimate fashion in which this university is bound up with thelr Wholef
work in this entirec area Wwe trust that the University gailns will not be di- |
verted or appropriations reduged beyond the figure agreed upon at the last !
meeting of the Board of Govertors . We also trust that you will give favor- ‘
ab}exr600mmcndations regarding the exchange accunulated up to July, 1932 ,
which gains are now on fixed deposit in Shanghal banks. ( See recommendations

) )
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Bd.Governors report, 1992. ;gf6a¥ P the following
For the princip&!", and the specific rec%%" under it/consider-
ations are urge&By f¥he creation of this endowmen ial emergency ré
gund, provision will be made for some slight annual increases to our budge

¥ . this critical period/ without endangering the stability of our work; the
Board of Governors will have resources for emergencies thet may arise ; Exkix
wikizk they mey be able to help forward li¥5 cherisiad projects gff for which
funds have not come to hand; & guarantgé uHﬁKESOE g¥c the Board to main-
tain its promised qudta to the Directors as agreed in the Contractual Agree-
ment, and a reserve against a possible reversal of exchange rates whereby
there may be a loss in exchange and an inplied obligation to make up the
deficit. The investment of it in this fashion will quiet all calls for direct
crants from this fund @I¢¢#fY{ and thus save us from & dangerous procedure,
or recurring misunderstandings.

IXI. Plant;
(L)Buildings.

This year will se he completion of two buildings and the work
resuned on another. The Womans College building, designed by Mr. Arnold
3ilcock and erected by Mr. Walter Small, in intimate , if not meticulous,
collaboration witl ' “w&;buuy will be ready for occupancy this
futumn., It 18 e Th corresponding in 1t: general lines witl

Library and IFriends COLllegs buildings, its nearest neighbors. 1le Chur
: : g 2 4
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is a unique and valuable addition to our equipment. The story o how
this ceme to be here gnd how the Chinese authorities passed the car free
duties, thus savinZ/fully one helf of the amount paid for the car hes been
told ™ is ambulance has started a new chapter of hospital service which promises
to be replete with blessings to folks hitherto denied hospital service.
¥t Thas also contributed a brick garage ad jacent to the Medical-Dental Building.

( 4 HU&&&H% %iunt .
A # noa% fig plant was called for in th?\Libyary‘aycLiLuc;'g plans.
We have tried to use it without heat. It was deserted in the colder winter
months. This was remedied by stoved in the stacks and in the general
and departmental rooms. The pipes were led up through the_roof or stuck '—7
out of windows with consequent fire hazard bordering on eriminal neglect. [:j

This condition of affalirs was brought to the attention of the Board at
itg last meeting when oul Di&ES to remedy this situation were sbizsgf As
then stated, the plaﬁE u@gé 2 ¥dered as I was enroute o Chengtue A&
been shipped for some time. Unfortunately the militery at Ichang suspicion-
ed that jtlees mighibe mumitions or war materials and detained ytwem for in-
spection . This probably implies another winter with meke- shift heating
¢) vices. The British Consul in that port has been interested in getting
the consignment released, but no authoritive report has been received

that$th-;~hﬁ‘pmbaﬁamaoéoesod.hs o s uray.
IV. Hospitals Boar@ and Central Cliniceal Hospital

While not an integral part of the University nor directly under the
Board of Governors at this time, the whole work of the Hospitals Board
and especially its future program is 80O related to the interests of the
Board of Governors thatl & statement of its work and prograi is called
for in this report.

I cannot do better than quote excerpts from their recent repor’,
copy of which accompanies this report. "---- the organizetion of the Board
has given a greater degree of co-operation , unity of direction-~==; & moees
satisfactory appointment of our staff members to thelr respective specialeie-
ties , thus improving eclinical instruction and contributing to a larger
hospital service. The supreme service, however , is in building up & cene
¢ral controWing body to hasten the establishment of Yeentralized clinical
hospital and to facilitate the transfer of our clinical wark from the
cseven scattered places --- to the new center. " " We heve -- 270 beds,
16 dental chairs, and a staff of doctors,nurses, inyérns end assistants
of over a hundred. Jhey have given treatment To 29199 out-patients with
a total of over 89,000 treatments, civen medical and surgical treatment to
3761 in-patients with an average of over 15 days each or a total of s
58368 days hospital gervice. This has been done at an expenditure of $Z%
378142 exclusive of missionary salaries$ Sz§$l33,592 have been
hospital and dispensary fees and S$8967 ave come from Mis-

! e \

crants &an gitig. " | ind of quotation)

] \ledical -Dental College , its graduates , and the hospitals are
rast making this city and vicinity hospital minded. Western medicine and
hospitals have a secured place and the professions of medicine and dentis-
try”aru claiming an ever larger quota of college men and womell. Ours , 1is
the only institution granting degrees in BELL these sub}xcts and the indi-
cations are that this form of service will be wholly given over to us for
some time to come 1f we can kecep well to the forefront . This calls for"
the developmentsgf setforth in the sontral clinical hospital idee. Our
present hospitals are inadequate , and will soon be out-moded. To continue
to enlarge and improve them will meke removal more difficult. To g0 on
with our present plants is to invite criticism and the erection of & modern
institution with which we cannot then successfully compete. This is our
day and we should not allow it to pass. NO action , however, is asked at

Jicc
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pirm o i urned to the Union Medical College , Peking. The Baccelaureate

Bd Govermors Repcrt,. igs'é“.‘; ¥ A

this time, except to request that the gift of Mrs. BIMEEEI@ be sent
to Shanghail for investment in order to take advantage of the D enominal /fa
rate of exchange now prevailing. We shall hope to have plans formulated

for your consideration at your next meeting. These phans will gnclude
cgnsiderations regarding the engagement of a University architect.

V. General:
(1). Students. 2

The enrollment for the year 19%31-32 was 242. One hundred and
twelve of these were in Arts and Science, 84men and 28 women . One hundred
and thirty were in Medicine and Dentistry, 100 men and 30 women. @f these
70 "gre premedical-dental and 60 medical-dental proper. One hundred and
fifty five of the total students are Christians, 28 of whom came from
Christian homes. Ninety eight entered from our Union Middle School, 98
from other MF# Christien Schools and 46 from government and private schools.
This June the Union Middle School graduated 77 senior division students,
52 were listed to enter the University this September. Indications are
that the enrollment for 1932-33% will pass the 300 mark for the first time.

Student activities have not been limited to the gsgriculum. The
Manchurian affeir started them drilling and raising funds in aid of the
flood and war sufferers. The war at Shanghai united them with other stue-
dents in parades and other demonstrations to urge the local military to
send armies to Shanghai. Social affairs and athletics have marked the
Spring term. The university athletic meet brought them recognition from
city and provincial officials in the form of many prezes, but the meet
conducted by the educational authorities for all students in this area
brought greater glory to them. They won first place, capturing 43 % of the
total points scored.

(2). Graduates and @raduating Exercises.
The Graduates of the class of 1932 numbered 41. Eleven in Arts;
3 majoring in Chinese language and literature, 2 in English language &nd
1iterature, 5 in history,ffd sociology and economics, 1 in education.
There were 21 in S8cience as follows; biology 1, chemistry 2, mathemetics
2, iifpremedical—dental and general sciencesffp.Six graduated in medicine
receiving the M.D degree, and 3 in dentistry with the D.D.S. degree.

This yeaf@ exercises were noteworthy because it was by far the
largeBs class graduated , 1T included the first woman graduate in medie®

cine and , i%e foreign graduate, a Russiean ,graduated in dentistry who has

sermon was preached byDr. James L. Maxwell of the Lester Institute,Shang-.
hai, and the Commencement address was delivered by Professor Raymond F.
Piper of Syracuse University. He also took some moving pictures of the
academic profession . These,l trust you may See , if you cannot partic-
ipate in one of these occagsions.

(3). The Faculty.

Marked changes have taken place in the faculty in the past
few years. Biology and chemistry that formerly had two highly qualified
foreign professors in each department have had none since the death of
Dr. Stubbs except Miss Payne the emergency teacher who came to us from
North China for two years. During this same period there have been no
missionary teachers in the departments of economiecs, sociology and phik-
osophy . While this loss in our former staff has been taking place, muéh
to the regret of our students and Chinese members of the staff, a very
rapid addition of new staff members has come TO pass. These have been
very largely our Own graduetes who have joined the staff upon graduation
or after one or Uwo years post-graduate study. Our ratioy of teachers to
students is high , notwithstanding the fact that some of our departmen ts
are poorly staffed, sociology in particular, for which department we have

<
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cabled for the return of Miss Dr. Alice Brethorst WhoIMm d such
outstanding serv%cp_in that départment. It is such workers
that #¢ our d0Eskents needs, both from the point of contact with the
W .dents end collaboration.with the recently engaged Chinese members of
. thees departments.( A list of the latter ,tj?gwing distribution, saleries,
%jmm&m and other items of interes Most of these have been adel -
This ped since 1959 . mxxfakiawingxkxe The total cost for 1931 was Sz$41,871,
'“P”Lof which amo Sz$11739 was chargable to the Harverd-Yenching Fund.

(4) The Union end Goucher Middle Schools.

Both of these schools are now Ol the Uniwersity Campus. The Gouche
er School is, for the present, being conducted in the Cadbury Education
Building as a teacher training center. Its work is j# of the gunior
Rivision grade as heretofore , but its numbers are necessarilly limited.
We are in need of a first cless Junior Middle Sehool in thiés vicinity
thet can accomodate the large numbers seeking to enter . ErfurianakaEXx
g xGonehErxSzhawk The Union Middle School has had one of the best years
in its history with an enrollment,exceeding the capacity of its pla ﬁ ]
of over 350. Beginning with September they will limit their work to?s%nior
division, having graduated their last class in the junior division in June,.

VI. Registration:

The Central Government registered the Board of Directors last
year and the expectations were that they would follow that act by regist-
ering the University. After many enwuiries they have Tinally appointed
four inspectors to report on our application. These include, the Pro-
vincial Commissioner of Education , two professors in the Szechuen Univ-
ersity and a special appointee from Nanking . They are gll in the city
at this time. The Commissioner 1is inviting the visitor to a dinner to-
day to meet the other d*pﬁmums, the acting president and myself. This
manifests the friendly 8ttitude of tThe Commissioner , the two r ofessors
are intimate friends and partners in our weekly tennis meets . We have
every reastén to believe that registration will be recommended,and grantdd
in the very near future. 4 @ompliance with modifications of regula tionss
abandeolt—oF . e —eRi—bLoHMbgestonal R, We are not finding
easy, bul we are trying to make the adjustmentes as needed end are doing
so with the expectation that registration will bring advantages tha t
outweigh the difficulties. e are glad that Dr. Dsang has this opportun-
ity of being with you, and also that the acting president has been awarded
a fellowship for study in England. He plans to leave as soon &as TRE XA TR
fixakmrx propriety to the investigators permits. This will leave & vacancy
which the Directors will be called upon to £111 cHmEXX

In conclusion , permit us {0 express our high appreciation of
the service which the Board has rendered thie University in 1its short
and hopeful existence, and to likewlse eXpIesSsS the confidence we hold dear
you Will ¢ ntinue to stand with the Directors in the same brotherly
rashion that has marked your T lations with the Senate, welcoming any
sacrifice that will contribute to the consumation of your lofty purpose
' vl establishment of this institution ,~"L\ hasteni of the Kingdom

Rea Ly
il |

& N 2 T S R 3 g, g g o
inAChina through Higher Lducatloll.

West.
Respectfully :
'_'(,1,:)' /
L OIL ,IJ E(I)‘(I)TH:'(!/Q)' (

submitted, to ether with the following recommenda-

Beech . i
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Recommendations:

£ Nane s o A ¥ G
of Mrs. Denjaimiln MooTre.

rt of Mrs. Benjamin Moore fo m;}oi

one of f the central clinical LuSgJugl be tiqluxlbb01>ﬁ
to Mr. W.A.Main, Associated Mission JLUUL er, Shangie 1, ¢ an
to be emchanged into silver cumrrency and the QTUCU@& P ed on
fixed deposit,in the name of the Board of Governors o' Llc mc$t
Chine Uniemy University,in one oI more of the standerd banks oOr
cruut companies of uuub city for a term of one year; that at
he end of that period the accrued interest be added to the prin-
cipal and the entire sum reinvested for another year unless the
Board shall order otherwise.

‘s i
P
L 18
33
vl

1
he units

& A
, the gb!
O

II. Bxchange Gains.

(1) That when the commitments made prior to July, 1; 1938 , and
charceble &gainst the gains in exchange heve been met , that the
cash belance remaining be constituted a prldl University endow-
ment , or reserve fund; the same to be placed on fixed deposit
in Shanghai standard banks or trust companies in the name of
the Board of Governors , to be held in trust end adn 1inistered
by them , Foth as regards interest and principal, as the needs
the University may, in their judgment, require.

in addition to the regular grante of the Board
to the meneral curr ent budgetsas listed in the 1932-
, Lcolal ;lunu, not exceeding o@éOOO , be made to the
U.iVCTSiCJ -0 meet the obligations assumed by the Directors for
this year's budget, WiOVluuﬁ that it can be paid from interest aeceraed

n exchange accounts now on fixed deposit.

Gift or @rant for Teachers Residences:
Thet the amount now in the Board of Governors Treasury
erection of teachers residences Dbe forwarded to Mr. WeA. Main
:;tcﬂ Mission Treasurer, aane to be exchanged and held sub ject
ves from the Board of Governors.

That authorization be given 1o the University Property
hmll’vb to proceed with the erection of teachers houses oI the
oUCulULJ of the Architect's layoutl reserved for this purpaose, it
being expressly provide that they shall not expend more than the

board of Governors grants’, unless it can be otherwise provided.

eyl X ekane

Note in comneetion with the foregoing recommendations.

Exchenge rate for gold and silver as fixed by the Board of Gov-
ernors is two silver dollars for one gold dollar at Shanghai .
ualny in Exchenge is the amount received in excess of the above
fixed rate atShanghai,and any net gains in exchange between Shanghail
and Chengtu, after losses in 'such exchange are written off. :
) ‘# /b{oﬂa;w\ or $lve ¢ “f(f\v
67_ ﬁ (‘L‘Mt.."r \)Iu!*“' “~
! o
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My

: A Personal Letter TO 10U &
WEST Chengtu, Aug. 22, 1932

W LR [ TiNDEXED |
; 29th. regarding MNM ate

. This is to acknowledge yous ol June
Aftherton Endowment of 94000 y, Thank you sir. Thanks , likewise,
for the se¢helarship] check for $67 +48 cnclosed in {that: letter,

Yoyrs -of July 2 received telling of the way in whieh#youshelped
send the Ambulance story on its way,and for the second copy of" The

my

May Executive Minutes., The first were received OB

The Minutes of the Central 0ffice Supervisery Committee rTeceived, —"
and else +the "balahce she c;'t:o, cash u'tu'tu ent and budget analysis e
as of June ,30th, 1932," which were 'S snt forward under date of July,ll,. L

A R i A Sl (,])1‘. imns
Because this letter has been m.lu over for Lr. Starretts analysis
of the gain in exchange, and beeause I wished to bring-it within the
Air Mail 20 grammes 11. 11t , "e;hlb sm,e’t hes been rewrittem just préor
to mailing as& the original ‘page ,ene was on heaviér: paper. Some
of the doubtful dtems because Mr, S iwas not here miight have been
stated in positive form, but I felt ‘1t better o gopy'as at first :
written, correcting 'in foot notes or later: pages., Ratr .S, shatemndt MS“T-Ht well
sewd o leder . YP-——

] e s - — o

Responding to fyour reques t forr Infor ation reszarding allowances
for Brs uuquv I am not in a positien to give & detailed statement
until Mr. Starrett returns. The sheet of "teachers' Sﬂ_al"ic;s L
sent to you with my ‘-"-:uort states his allowance as agreed upon by
Senate prior to my arrival, As 1 understand it he was uth-)l’l leave
of absence till the end of this calendar year. His regular salary
when here was $220 per month, he }Jives in one of the M.k J--iuu'ianarvf

sidences L‘Ulu free, He was paid for January al the above Q? G & and
his absence allowanc ,!\)l the year was put at $L70 P« rmonth. ”1}Cb
dollars a month was r vined here for his family expenses :'—:u_m the

entire balance du “".7_ . to Dec. 31, was paid T 1im before | left here,

|
P 19 : L1 “ ‘
¥ e o 0 0% ( 171 1 o T b
o 1l11CE Il & C WLl \ was ulilds GOl u‘."—L"
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remain at Drew until the prln"“,or untll he gets a Ph.D. degree.

I will prmbably cable later regarding his return. The follow-
ing will explain the reasons for the wire if sent.
t‘nu)ml rw}a'»bh b “'Jru.cu,t)

In our alumni and Chinese generally we have 'win”séao they have
at Nanking. The Executive of Lub Directors gave coqtpnh to Mr. Fong
to go to Englend this week. He is remaining QVunjéﬁ my request,

A special Directors mceting is called for the 26th. The agenda
calls for the election of a committee to act as prc51u@nt. Dcw of
the foreign members will be present on thaty occasion unless they
get my urgent letters and have time to getl here. I have 1nfor1aL10n
that the parties opposed to the election of Dr. Dsang and also Op=-
posed to Mr, Fong are forming an organization to ce pburu that com-
mittee , at least to having it have power to nominate one of its
nunber to act for the committee. If that takcs place , it will De
very difficult to eviet him on Mr. Dsangs return for he will have
political friends back of him that I Iuar will intimidate some of
our Chinese le\o ors to leave well enough alone. In such a case
Dr., Dsang may have his Degree but not any office to attach it to.

of action for the meeting Friday is %o prevent
that committee by holding Mr. Fong in the office
can do it , and that Mr. Fong will T(Noln over as 1
hlm to do . I have cabled to England asking that they
hold the ucholarmip and travel fund for us till the puulunlng of
next term , New Year8s . If they refuse , I will be in a quandry
for it now seems that their"ticket" will go throu;h if en election
comes on to the floor. In that case , I fear Dr. Dsang will have
been absent at a bad time. The case 1is complicated because the,
Nat'l govt has sent a representative here to report,with other
three Sze men appointed,on the rogistr“tion of the University. The
man sent seeme friendly enough, but he is Wang's man &and you can
see political lelU(nuLS at work here . They s,ult 2d yeste rday at
a dinner given the Inspectors by a few of the alumni , in the
e - M ‘-4,% WW e SRR PPty w AAr®" AAThno
name of all. The s51denty waye described as & 'running dog$" doing
the bidding of fﬁu foreigner. Luw”w1n"u\mbar'¢ of the directors
were at that dinner. unfoluuuatgly these"wing" members are those
who have tried for university positions or Mission jobs and are
not satisfied with their position in life. That , here as else-
where,spadds "redical" quite too of ten. As stated I hope to
drag Mr. Fong across the trail and prevent any action . IT 1L . ean
be done , all well for the present. But, I cannot ask or force
him to remain here after the time stipulated in the cable to the
English Friends. That means thet Dr. Dsang should be here in
December to allow Fong to get to England early January. Hehar be heve
-51.,.5‘.)., S Neven Neers,

Uldindrilx“ , I do not air troubles across the seas, but think
it nuccssarJ in this case , and to send in advance the background
of a 0081blc cable. I prefer that you keep this as a bit of con-
fidenhlhl gossip , unless it needs to be used, and then used as
discretion to an old hand dictates.

Great life , Garside , if the llver only lives up to expecta-
tions. All well a‘ usual Wwith, hopac 1§ mey so continue.

@3 PorssS s | o ,
Avr umv';l~ \jfr“JL~4in$*u4\-§;;w,_;;0”19‘J&‘ i{ﬁnnéfgélépnmmb9vﬁfk»
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P/S. to Letter of Aug. 22, 1932.
Chengtu, Aug. 27, 1932

4
7”7

Déar Mr., Garside:

As noted above this should be regarded as a P.S. to my:
letter of the 22nd. For I declded to hold that letter till after
the meeting of the 26th. That meeting is past now so the letter
goes on 1ts way, but with information to enable you to better
understand what was writtene

Unfor tunately mone of the foreign members, excePt two who
are here for the summer were present. I was there as a "talking
machine", but having no "hands out" Well,it was A Meeting.

Sixteen of thirty-one presente. Some of the Chinese on whom the
"party'had counted were not present. Some of the Chinese on whose
absence they had reckoned were there. Then, that cable came from
England saying "Scholarship postponed", in answer to my wire asking
if Mr. F., could remaln here because of registration affairs till

the opening of their winter term. I kept 1t a secret until I could
place it before the directors at a moment to prevent the counter
subjects coming on the floor. The thing went right. The subject was
shifted so that the offensiive parties were on the defensive and on
the whole we had a good meeting despite the disappointment, unexpressed
by some, who had expected to hold the reins of the University
Administration this morninge

I considered omitting page two of this letter, but concluded
that I had better send it on to you confidentially and add a bit more
for it may be necessary to cable you re: Dsang and you ought to know
how to interpret the message to those most intimately concerned.

The men sent from below had about him a group of lefts, some
very Left. A list of seven or eight men have been named as persons
who ought to be on our Directors. Efforts have been made to ignore
the constitution and put some of these chapples on - nothing doing
so far. If nothing is done, the gentlemen from below, may not want
to report favorably on reglstration, or may not dare to, as he is to
be a party man in this section for some time by appointmenf.from below.
Some of these are military men, red in skin, grey in garb, may be too
much for him even if his opinlons are not theirs. Some of them are
named in the 1list above referred to. I am mighty sorry that two or
three of the directors seem to be playing their cards. Even trying to
get the office of the pre sident, where the staff members might be
changed at the will of the pre sident. When combinations like this
come to the surface, which the events of the past ten days have brought
o light, it requires courage that many directors do not manifest, to
attend a directors meeting. They do not want to approve actlons
proposed, they do not want to oppose, so they remaln away, that 1is
the rule in these times.

Now snother word re: Dr. Dsang. Provision was made for his
going and the time was stated to be for the year. As soon as the
Finance committee arrives we will take up the question of further help,
1f 1t is to be forthcoming. The matter of an extention of time will
51850 be bofore us. I do not know what the answer will be, but present
indications are that he should be here in time to relieve Mr. Fong.

T will write at once to the "Friends" Office, London, and ascertain if
1t would be possible for him to enter next year rather then at the
New Year's time as cabled. If not next year, Dr, Dsang miist he here
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at the end of November to avoid a vacant office for another battle.
Ewen 1f the answer is next year, the electlon of president and
acting-president takes place next April. If he is thinking seriously
gbout his position here, he cannot be absent then. This answers

his letter to me saying he was trying to qualify at Drew for a year's
worke

If the report sent forward to you has not yet been typed,
will you please change the last part of Section 111, 1) Buildings:
which begins as follows, "Funds were in hand and the foundations
were laid etc., so that all reference to the name of Bishop Bashford
and the M.E.M. will not appear, I suggest the following as a
desired change of form. "Funds are in hand for another dormitory
and building operations may begin this Autumn,”

In view of motions which I hear have been passed regarding
all building under the M.E. Bd. in this time of financial stringency,
it may be that I would be superceding my liberties in circulating
an item such as appeared in the copy sent to you.

Another way, and perhaps even better way, would be to omit
the entire reference to this project; ending the paragraph & the
word "Campus", snd also omitting the words "and the work resumed on
another at the end of the first line of this paragraph. You will
appreciate the intention and do the rest, I know, if this arrives
in time,

Mr. Starret is now at work getting further information re
the exchange situation to you. I trust this may be dealt with in the
Executive as requested in my letter. It 1s a matter of the Board's
busine ss and may better be kept confined to the Board's members,

I have taken that position and so has the Bursar. I¥ will make for
ease of administration if it does not become a matter of knowledge
here,fg/Hence my request. With money known to be on hand, you may
or to any staff members there)
have a situation difficult to manage if 1its application is not
granted, I judge I have said plenty on this topic, in fact too
much, but remember the situation in which we now find ourselves,
calling for discretion for the present and the future.

Cordially yours

(signed) Joseph Beech




Doctor and OrsJosePb Beech

announce the marriaﬁe of their daugb}er

C’\argareUean

to
(r. J/lend rickJefferson q reqq

on Sa}urdaq, Sep}ember the sedenteenth

One thousand nine hundred and ?hirh‘r}uﬁo

Fvanston, lllinois
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August 25, 1932,
Dl'o JOﬂﬂph BO‘Oh, u/t c/‘,) v ;L"v,/_—‘p 3 ;}3
West China Union University,
Chemgtu, Szechwsan, China

My deayr Dr. Beeshs

We have been andeavoring to find time to answer your lotter of
Nay Srd, it presented suoch & formidable array of questions which require eo
maoh investigation that quite maturally we did not take it up &8 a routine
affair., It requires guite special consideration. Ome of the first items
refore us relates to tha current funds ou ths field shich have besen applied
to plant. This relates to the proposed ravision of plant acoounis as approved
by the Board last fall. I am reserving the answer to this question for future
date, as I do mot find the exact information is immediately available, and did
I have it, I would prefer to confer with Hr. Garaide before passing it om, us
he worked on thise plant accounts mush mers than I did. Ia fact the last
get-up whioh involves funda to which you refer was made in conferemces with
Mr. Albertson and I was not present at that time.

The 1ist that Mr. Albertson read before the Governcrs which
showed certain oredit balances on the field is not sarmarxed in sny way so
that we can identify it. I regret to say that neither wus 1 at that meeting,
and ag there is mo reference to the list in the Minutes, I am afraid the only
{nformation to be secured will come from Mr. Albertson. However, whea Hr.
Garside returns to the office after his vacation we will 2lso confer on that
subject.

The situation growing out of exchange may appear diffioult from one
angle and yet from amother viewpoint, the situation in the churchee is really
pathetic, Looking at them as a whole ome is impressed with the values thet haffe
been lost during the past tenm or fifteen years., The insipid sort of preaching,

which, for the most part, comes from oui’bulpits is reaping its barvest. That
the ohurch and its work is mot going forward is because 3t bas failed to impress
its constituency with a vital religious message. Then the speed with which we
are living does mot permit the meditation and thought which is the very foundation
of a deep religious experiemce, Our only answer to the problem is prayerful
walking forward under the influence of a Master in the hope that the coming
generation will claim some of the beauties of His life and thereby reflect it
in true living.

The Executive Oommittee took similar action to that which you are
suggesting regarding the gift from Mrs. Moore, ie., putting it out at interest,
which will be done as soon as some stability in prices have been reached. We




Dr. Jossph Beeoh o34 August 25, 1952,

are’hoping for an issue of government bonds early in September which will give
a failr yield in return and give fair assurance for safety of prineipal.

Your refereace to the Eate M. Athertom fund has been answered through
previous covrespondence from this office. The income from the $4,000 which has
been set aside ia oredited to a special acoount for library purchases. This
income account showed $28.09 - July 3lst, and is carried under 175.4 current
8p ecial.

The Graham request for equipment and books has been taken care of in
conference with members of the Executive Committee, thess purchases being
against Harvard-Yemching Account. We are also charging the Harvard-Yenching
Acoount with the dralt for heating plant equipment.

You have a very ingenious way of obliterating deficits. Just what
haé bean accomplishod by changing the fiscal year remains to be seen, but we
trust it is successful. We are also greatly interested in the method of
balanciog the budgeiuzz;;he use of interest on investments of which there are
none. 1t makes the anklysis of a budget rather poetic and even romantici~
one reads in the lines something that is mot there. We wish you all kinds of
success in these financial endeavors, If you succeed the way you produéed the
cold cash for that ambulamce we have no fear whatever, If ycu bLaven't a
rich wacle to carry around then you scem to possess the qualifies of
influencing someone's rish unole to part with his ccld cash. More power to
you and alomg with that go our sincere prayers.

Very cordially yours,

/ {f;/ [(‘//:‘-ﬂ pe L
CAE:PWH e G e
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August 29, 19352,

Dr. Joseph Beash,
Vest China Union University,
Chengtu, Bsechwan, China

My dear Dr. Besch:

The suspicious looking envelope addressed to Garside and ayselfl
marked confidentdil has just been received. After giving it the "first
reading” we are inolined to draw breath and say we will "write later®. As
a matter of faot that is the exact course of procedurs to follow,

ipparently you have your hamds full snd are taking some sareful
steps to avoid future pitfalls. We sincerely trust they work out puccessfully.
The suggestions you are meking quite naturally will have 1o be handled very
carefully. Bulances on the field sre jest as muoch a temptation to Boards st
this end as surpiuses here in Hew York seem to appesl to the field, Personally
I think you are tuking n very wise step, cltbough I cannot foretell, or &t
this angle have 2 very clear ides as to how the plam will work when presented
to the Board. It needs very careful handling.

I will hold the letter until Mr. Garside returne and it ean then

be given more detailed study. We have been thimking of you and our prayers
are that new strength may be given to carry om 2 most difficult task.

Very cordially yours,
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{ CHENGTU, WEST CHINA

Re Wesleyan 1932 gifts. Sept . 19/32
Déear. MI‘. Evans. 4 s aede . 1 [ 1
) A g Under date of Aug 8 yod'wrlte;uu auﬂhorlzwny thas I/dreaw
wzooaa ~thr resul’t of a Wesleyan Bifsd of 192 86 plus some small

. amtg;on>hand. .
In 4he samer letter you sLate that tHis makes a total of

P850 :that.you have authorized, aqalnst whlch nothing has been
dra

"Let&ers from you Qated Apr.,zl-duthorlze drawing $200 ,
- another dated Feb. 26 authorites drawing $300 . This totals
700,onlye When was the balance Senf I do not appear to
have anj reeqrd of 4dt. € 5
° In‘thé early sumer I auuh rlzed hz. Main to draw $500 against
»this a<count¢ I have hlu,letter stating he would do so. I have sold
ohecks a raingt it, (S0 doubtless you hawve the draft by this time.
E T3 ISWELL aineolate ifs you will 9et e know how vou get the
$8507 . I Neve wditten Wesleyap aeknowledging the gifts of Feb.26
and Apr. 21 as above noted. ¥
T Our .effrollment is n@w 614 &s d*qlnct 242 last year. The

new éfau numbers 113. Tuitiofjs are over $2000 _above estimates.
Neurs  Qerepth S The e
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September 19, 1952,
Dr, Joseph Beech, e 2[23(39
West China Union University,
Chengtu, Ssechwan, China

My dear Br. Besech:

I am enclosing herewith & confirmation copy of the cablegram
we are sending you today. This is in response to the oablegram addressed to
Dr. Deang which reached us Saturday morning.

Dr. Dsang has been in our office today to discuss the situation, and
I have talked with Dr. Huntington, who is on the Committee to advise with Dr.
Dsang in regard to his study arrangements. Dr. Edwards, the third sember of
our Committee, is eway from the ocity this week.

Dr. Desang has been making unusually fine progress with his work at
Drew, has cleared hies language requirements, and secured credit for geverzl units
of work whioh he wes reguired to make up, and the way now seems glear for him
to get his PH.D. in June, 1988, Unless Dr. Deang is far too optimistic 2s to
his prospeots, this p:zggntu e very unusual opportumity, and it would mean a great

loss to him per
to leave when within a

his future Service to the University if he should have
t seven months of ccmpleting this degree.

We have not had any finsl word frow the University that would give
us any insight to the reasoms for your gabiegram, but the corregppudence VL. [//// (7/
Dsang received feads o€ to believe that this message 1s sent ' g
that Mr. Fang expects to start for England im Sovember for his study under the
fellowship secured by the Friends Service Council. Dr. Dsang is hopeful that
even with Mr. Fanks absence for some six months of the academic year it will still
be possible for the Uaiversity to carry ou its aduinistrative functions without
too great & handicap. He suggested the posaibility of Bishop Sumg or some other
guitable Ohiness lesder &s President of the University to deal with any
emergencies that might arise .:%eh would mequire the preaence of a Chiness
President actually on the field.

Ous Committee of the Governors is sending this cablegram merely to
be sure that you have all the factors in writing regarding Dr. Dsang's return. If
the field has agreed that it is more important for him to retumm immediately than
to remain here to secure his Ph.D. next June, the Governors would not wish %o
interfere with any of the plans you have made on the fileld.

Very ocordially yours,

B A GARSIDE
BAGPW

Eno.
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October 3, 1882,

/2%

Dr. Joseph Beech, de .22
West China Union University,
Chengtu, Szechwen, China

My dear Dr. Beech:

Within the last few weeks we have received a number of letters
from you which we will be replying to in due course. Let me thie morning
ecknowledge receipt of your note of August 12th, to which you attach the ambulance
socount, and also your travel account to the field.

Ambulance Acgount. I am attaching herewith a statement showing
how the ambulapce account stands on our New York books at the present time. The
information ocontained in your statement and sccompanying expenses do not cover all
the funde thus far drawn by the field on the ambulance sccount, But if I understand
the situation correctly, you must have a fairly substantial balance on hand there.

You will note that to date we have received a total of $8,787.63 on
account of the ambulance. Your statement of disbursements covers the payments to
the Ford Motor Company amounting to $1,830.84, and expemnses in connection with the
shipment end transportation of the ambulance amounting to $3544.16. This seems to
leave a balance of G. $1,000,00 thus far transmitted to the field, which your
accounting does not cover, Is this $1,000.00 being held on the field, or is it
being gradually disbursed to cover the cost of operating the ambulance? I raise
this question because from time to time some inquiry may be made in our office,
either by donors toward the fund, or friends who might be intereated.

You will note that we are still holding here in New York a balance
of $662,65 in this account, I have indicated this as being the $500 received from
Mr. Davis, together with {62,635 unexpended balance from other sources. We will
await your further instrvetions regarding the disposition of these balances.

It ie certainly gratifying that we received such substantial
contributions toward the ambulance fumd, and that you were able to get the machine
to Chengtu at so amasingly small a cost.

Your Travel Account to the Field. You certainly succeeded imn
reaching Chengtu at & very minimum of costs Our mecords agree with the figures
you give on the various items in your report wiich you star es being subjeat to
verification. We agree, therefore, with the correctness of your figure of
G,$401,46 us being retainsd in your hands for applying on the cost of your next
journey to the United Btates.

Very cordially yours,

BAGsPW B A
&:c: GARSIDE




October 3, 1932.

TRANSFE

§EST CHINA AMBULANCE ACCOURT

I. Receipts

October 24, 1981 - Wesleyan University through M. B. Board $1,775.00
December 18, 1951 " " " 569.78
FPebruary 25, 1932 . " 300.00
April 22, 1952 . o 200.00
August 2, 1952 " n

192.85

October 26, 1951 - First Methodist Church, Montclair 280.00
November 4, 1931 » " " ” 20.00

October 24, 1951 Athhur V. Davis
November 4, 1931 E. M. McBrier

1I. Disburgements

November 7, 1931 - Ford Motor Compsny $1,614.84
n " n n n " 16.00

Qotober 21, 1931 - sdvanced to Dr. Beech on Ambulance Acct. 200.00
February 15, 1982 Draft #1017,8hare of ambulance expenses 644.16
Angust 16, 1952 »  $1027,Ambulance Fund 500.00

Balance on Hand:-
Arthur V. Davis
Other sources

$2,857.68

500.00

500,00
100.00

$5,787.68

$1,850.84

1,544.16
$3,175.00
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October 20, 1952, #1
Copy td Mr. Starrett
Dr, Joseph Beech, 3 ek
West China Union University, aLie 229
Chengtu, Ssechwanm, China

w dear Dr. Reacht

In preparation for the Annual Meeting of the West China Governors
in Toronto next week, sure of necessity to clear up
Some of
your letters This is the first
of a series of letters aspects of
matters treated im the following letters from youi-

February 4, 1952 August 14, 1982

May B, 1082 August 15, 19852

July 18, 1952 August 22, 1982
August 350, 1932 (2 lottor's

1 will also deal with matters discussed in Mr, Starrett's letters
of May 10th and July 30th, Mr. Main's note of September 10th, Bighop Mowll's
letter of August 27th,and Dr. James L. Maxwell's letter of August 15th.

1 am sending Mr. Starrett a copy of each of this series of letters,
because many of the matters dealt with are of financisl nature.

1. Plant Accounts. Referred to in your letter of May 5rd. Om
Ootober 17th 1 wrote Mr. Starrett s long letter dealing with the whole smbject of
plant accounts as fully as I could. I attempted to give all the information
available here in Mew York, and I trust it will be possible for you, on the basis
of this letter, to make a final clearance of your plant accounts on the field so
a8 to bring them in harmony with our New York books.

I do mot know Mr, Albertson's plans for returning to China, or whether
his presence there would be of any special assistance in clearing your field sccounts,
1 hope, however, that this clearance can be effected without any great difficulty.

In the third paragraph of your letter of May Brd you ask that we send
you & copy of "the 1ist of items, oredit balances which the Governors did not
appropriate, but returning the same to the University as they were more Or less
esarmarked for use" on the field, as read by Mr. Albertson to the Gowernors at the
meeting off September 29, 1981, I am not certain as to what 1ist you have in mind,
The only list read by Mr. Albertson, so far as we have any Gopy here in New York
was & brief summary showing the status of current assets and liabilities on
December 31, 1980 as shown by the records in the Bursar's Office. A copy of this




!

Dr, Joseph Beech ~Re October 20, 1952 #

was attached to my letter of Pebruary 5rd, 1932, addressed jointly to you and &
Mr, Starrett. I am, however, enclosing herewith another copy of this statement
for your information

s .

(3% L bk 8 L A L . DAYy &and & ) :
Referred to in your letters of February 4th, May Srd, an We received
during August, and charged to the Harvard-Yenching Institute Restricted Aacount
(Account #171.2) Mr, Main's draft for G.$1,419.40 for the boiler and radiators
for the Mibrary, and the Vecto heater for the Administration Building. Your letters
indicate your belief that cur New York books should show a balance in the Library
Building Aecount which would cover a part of this amount, If,however, you will
review our process in closing the Library Account in our plant section, you will
remember that it was necessary for us to use all the designated funds avallable,
and to add Q. $572.99 of general buildings funds in order to cover the total cost
of G, $30,254.78. The funds we took were as followst-

¥r. and Mrs. B. Ce Lamont Ge $15,000.00
D. H. Gibson 200,00
Coles EBstate Inocome 2,481..79
Harvard-Yenching Institute 12,000.00

General Land and Buildings Fund
G. 335,284.78

The only item tentatively set aside for the Library which was not
finally used there was the G. $1,421,90 recelved from Mr, F, C, Atherton as income
on the Kate M., Atherton endowment fund, This $1,421.80 was transferred to our
endowment section and made a part of Kate M., Athertom endowment fund., During
1952 we added $78.10 of income to bring this figure to an even $1,500, end to
make the total of this smount an even $4,000.00.

If you will study our recent trial balances, 1 believe you will find
that we have no funds in our plant section available for applying egeinst the cost
of this heating installation. It seems to me, therefore, that the simplest method
of handling the outstanding charges on this installation is to charge the amount
against the gain on exchange accrued on the field., I understand this to be in
aggordance with your om judgment, I will so recommend it at the Governors'! meeting
next woek.

Mr, Main's note of September 10th lists only two items in teels in
addition to the G. $1,419,40 for boilers and radiators. These two items are as
followes -

For Piping, Banks, eta, Tls. 2,280.86
For Handling and Insurance Tla, 2B85.58

This does not seem to be a complete list of expenditures, for your letter of
Pebruary 4th mentions an item of Tls, 205,88 for an Arcola heater and materials
for the Administration Building, and also an item for an undetermined amount for
the purchase of tools for the job., Probably there will also be expenditures made
in Chengtu for transportation costs, in addition to what Mr. Main has reported.

It seens to me, therefore, that it would be wise for the Governors
to suthorisze the field to reimburse Mr. Main and the Bursar's Office for the
total amount of these expenditures, without stating a definite figure, making this
reimburgement s first charge against your acocrued gain on exchange.

Other matters are taken up in separate letters.

Very cordislly yours,

B‘g"'lhc.




Apsets

Cash on Hand and in Banks
Due from Business Firms
Due from New York Treasurer

Linbilities

Budget Departmental Balances
General Land and Building Acocounts
Equipment Funds

Deposits for Land Tenants

Funds for Specific Purposes
Harvard-Yenching Institute

Gain on Exchange

Mex. $ 80,345.42
2,955.85

£2268.58

$100,488.80
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October 20, 1952 #2
Copy to Mr. Starrett
Dr. Joseph Beaech, il
West China Union University, aole. 2123
Chengtu, West China.

{

b d@&r Drn BQQOh’
This letter will deal with

3. Gain on Exchange. Referred to im your letters of May 3rd,
July 18th, and August l4th, also in your President's Report. Mentioned by Mr.
Starrett in his letter of August 30th.

I am in complete accord with your belief that we should take the
surplus that has accrued from gain om exchange in past years and should put it
aside as a kind of endowment fund, using only the interest and keeping the prin-
oipal inteact unless to meet some extremely grave emergency in the future, Whether
we can get the Governors to agree to this proposal at the preseat time when all
the cooperating Mission Boards are in desperate finanocial straits, and even our
endowment income is likely to be reduced, is a very serious question.

I am enclosing herewith a tabulation of our gain on exchange account,
based on the statement enclosed with Mr. Starrett's letter of August 30th. You
will motice that I have included the gain on the remittance of G. $1,000 received
during the second half of 1952, shown on the sscond page of Mr, Starrett's state-
ment, and I have subdivided the statement go as to show the amount available on
December 31lst of 1930 and 1931.

1 am very much afraid that if we press the Governors for action
setting aside the entire amount of L.C.$104,974.99 available on August 50, 1932,
we may fall to get any action whatever. This looks like a very large amount, and
it is now obvious that we will have to use practically all galin on exchange ascru-
ing during 1952 in order to break evem on this year's budget. (I am writing a
separate letter in regard to the budget situation for this year and next year,)
I believe t the maximum that we can hope the Governmors will do is to have them
set aside’d permanent reserve or endowment fumd the nex balance on hand as of
December 31st, 1981. This amounts, according to our figures, %o L.0.$86,552,70,
but this figure will be reduced somewhat if we must charge againast it the balance
due on the purchases of heating equipment for the Library and Administration
Building, (discussed in letter #1 of this same date.)

At the meeting in Toronto next week I will do all I can on this
matter, but we dare mot be too optimistic as to the outcome. All our missionary
leaders are certainly deep in the black pit of deapondency just now, and a small
balance on which they might put their hands shines up in the darkness like the
rising sun.

Very ocordially re
BAGSPF  pno. B IDE "

A GARSIDE




L.C.$

26,921.12

Total Gain on G.$85,455.18 L.C.82,627.97
Interest on L.C.$20,000 deposit
84,007.97

Lesai~
Loss on Exchange, Shanghai~Chengtu LeCe$5,564.67

Loss on Exchange, foreige purchases
in China, freight, etec. 7,275.72
Miss Payne's Balary 5,826.00 16,466,589 67,651,858
94,552.70
Less credit to Mission Board Appropriation,1952
Bot Balance as of December 1, 1851 $86,552.70

(] £ An %2,

Total Gain on G.$8,000.00 L.C. 18,647.75
Gain on Exchange, Shanghai-Chenfitu _2,045.54
20,691.07

Less:
Loss on Exchange, foreign purchases
655,44

in China, freight, etc.
Miss Payne's Salary, 8 months _1,638.54 _2,268,78 18,422,290
$104.974.99

Total Gain as of August 50, 1952
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October 20, 1852, #8

Dr. Joseph Beech, - At . 4J23)3 3
West China Union University,
Chengtu, Szechwan, West China

My desr Dr. Beech:
This letter will deal with

4, Pregident Dsang's return. Referred to in your letter of
August 22nd, with the postscript writtem on August 27th, We have had several
exchanges of cablegrams, and are st present awalting your reply to a message
we pent a fortnight ago in the name of the Spacial Committee appointed by the
Governors to consult with Dr. Dsang in regard to his plan. We do not know whether
the absence of any reply to our last cable mesns that the field ie giving careful
reconsideration to the whole matter, or merely that communicstions with Chengty
have been interrupted by the labest Civdl War.

We are very glad indeed to have a clear picture of the situation
at the University, which is contained in your letter and its appended postscript.
Until this letter reached us, and other letters written at about the same time
reached Dr. Dsang, we were all under ths impression that Dr. Dsang's return was
being requested primarily to relieve kr. Fong for his year of study in England.
It now appears, however, that the tendancy of your #est China leaders to sprout
"wings" of a reddish tint, makes the situation more serious and critical.

I have talked again with Dr. Dsang since your latest letters have
arrived, but I find he still feels quite strongly that he should remain here and
complete his Ph.D,, and that he does not seem particularly disturbed by the
possibility of your left wing getting the ascendancy at the University during
the time he is absent.

48 he has expressed himself on the matter, he feels very strongly
that if he 18 to carry on the Presidency of the University, it is vital that he
gecure his Ph. D, degree., He feels that if he should return without this degree,
he would probably mever have another opportunity tc secure it, and that he would
be seriously handicapped in his dealings with government officials, other
educators, and the University staif and student body. Unquestionably the holding
of a Doctor's degree (aside from a D.D. which is apt to be more of a liability
cather than an asset) is of great importance in Chinc these days for any Chinese
educator who expects to succeed in a responsible position. Dr. Dsang feels that
without it he would always be hampered by an inferiorlty complex, and would not
be able to cope with either his staff or students. Of course this is a question
of face to a large extent, but I belleve that there is very real and serious truth
in Dr. Dpang's position.

(16 7




Dr, Joseph Beech e Gt October 20, 1952, #8

1 have been interested to mote that Dr. Dsang does not seem at all
alarmed by the possibility that the University's administration might fall into the
hands of a radical committee or individual, and that his own position as President
might thereby be lost or imperiled. He suggests philosophically that if the left
wing can do an effective job of administering the University, they ought to be
allowed to do so, and that if they make a mess of the job everyone will recognize
that fact, and the radical influence will pass away without any serious damage
being done.

We will discuss these matters at the Annuml Meeting of the Governors
in Toronto next week, I am sure that the attitude of the Governors will be that
the question is one which lies between Dr. Dsang and the field, and that the
Governors should not step into the picture in any official way, though they may
express their unofficial opinions to Dr. Dsang or to Chengtu.

I have not had any letter from Mr. S8ilcock as to the status of
Mr. Foug's fellowship, But I sent him a weekend cable a fortnight ago explaining
the situation regarding Dr. Dsang, and asked whether it would make any serious
difference to the Friend's Service Council if Mr, Fong's study in England were
delayed until next summer. He cabled back that such a delay might mean the loss
of this fellowship grant, so I presume that whether or not Dr. Dsang weturns Mr,
Fong will proceed with his plans for going to England this winter.

Very cordially yours,

B A GARSIDE
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West China Union University
Chengtu, Ssechwan, China

ly dear Pr. Beech and MWy, Starretts

fie:~ Budget Situstion 1958-58 .

This letter will desl in a preliminary way with our tudget eltusation
this year and also for the first part of 1953,

& . Inassuch as the Governors' action of September 28, 108l
included sppropriations up to December 31, 1952, ond since we are now withia two
monthe of that date and all our records have bsen kept on the bsais of Degexber Slst
as our time for closing the fiscal year, it seems to ee wiser that we let our
present arrengements stand, and close our current fiscal year on Descember Il, 1852,
Then the Governors, at their amnual Meeting in Toronto thiz week can meke their
new appropriations on a six months basis ending June 30, 1988, so as to bring our
recerds iato acoord witih the field, St Budut1333" beliler 20,053

I am attaching bereto s tabulation/sbowing how our Governors' asccounts
stand as of October 20th, on our 1932 budget ascount. You will note that toward
our gemeral budget appropriation of G.§25,000 or L.C. $50,000 we have thus far
reaitted G,$20,862,22, At a flat rate of Z to 1, this would amount to L.C.841,724.44.
This would leave G. $4,157.78 or L.C. §8,275,56 still to be disbursed to complete
our appropriation. Due to shortage of income, liowever, as will appear below, the
Governors will probably be unable to send ocut any further substantial amounte to
tiue fleld this year, if they are to avoid a deficit for nearly the amount of any
such sdditional remittances. I believe, therefore, thet the wisest course would
be for the Governors tc ask t:e field to use about LeCe$8,000.00 of the gmin on
exchange whioh hag acorued in 1932, to complete the Governors' appropriation toward
this year's current budget.

In the Harvard-Yenshing Special Acocount we have disbursed, agccording
to our records, G.$4,355.55, leaving G.§719.45 atill to be sent you. #e would
suggest that you draw a separate draft for this amount so as to bring our mecounts
into balance. #e will, of courss, follow any other method of taking ocare of this
secount that you may suggest, but it is always helpful in cloaing our books if we
san show that cut special account has been eclosed out at the exact figure set.

In the Governors' Budget our @irgest disbursements are still to be made,
the major item being the clearance of expenditures made by the United Church of




Dr. Joseph Beech
Mr., O, G. Btarrett o ! October 2" 1982,

Canada on behalf of Mr. ilbertson and My, S@all, These adjustments are usually made
at the time we close our books on December 3lst.

On the income side, you will note that we are boping %o receive,
before the send of the year, an additional G. $11,030.17. 4s a matter of faot,
however, sum of the items in this list are quite doubtful, and others will de
reduced by unfavorable rates of exchange between the United SBtates and Canada,
and Great Britain.

. I am taking to Toronto with me tentative estimates for
the six months period ending June 30, 1835, which seeus to indiocate that we will
be able to provide the field with half of an snmual appropriation - G.$12,500 or
L.C.$£5,000 - plug an additional L.Ce $2,000 which you are ssking as & spédial
grant, 7o provide this, however, with all the reductions of inocome we are now
suffering, the Governors will be forced to utilise all posgible gains on exchange.
Even then it will be a difficult proposition, end I asm not st all sure that the
Governors will be willing to tackle it, I will write you further on the subject
after the meating.

Very cordially yours,

B A GARsipDE
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West Chins Union University
Chengtu, Esechwan, China

By dear Dr. Beech and Mr, Starrett:

Enoclosed herewith we are sending you the Minutes of the mestings of
our Hest China Coverhers in Toremteo lest woek. 4 second set of this matorisl will
follow by later mail, eo 28 to guard agalnst one sel going natray.

In this letter I will deal chiefly with financisl matters and other
{tems syising from our New York Office, Bo doubt Pr. Anderson will be writing you
regerding the other mstiers dealt with in the kinutes. ,

e 3

mmwm . This ites is dealt =ith inm kinutes
£1024 and GLO44. Hoth the Executive Comnittee and the full Board adhered consistently
to the position that the length and arrangements of Dr. Dssng's lesve of absence are
satters between himself and the Board of Directors, and that the Board of Governors heve

no formal relationship to the mutter agide from their general interest in the well being
of the University. However, since Dr. Dsang is in Azerice and the Governors are anxious
both that he make the meximum use of his time, and that the University be mot seriously
injured by his prolonged absence at a eritical time, it was felt that the Uovernors
could mot avoid giving soue recognition to the problems involved.

You will note that in ELOZ4 the Exocutive Committee merely apyroved the
expenditure of a ssall smount of money t sssist Dy, Dasng with his expenses while
studying in America under lesve of absence granted by the Pourd of Directors, snd
svoids any judgeent as % bow long this leave of absence should be.

However, at the meeting of the full Board Sir Joseph Flavelle expressed
himself as being deeply soncerned over the matter, beosuse he fesred that the absence
of both Dr. Deang and My, Fong amight sreats s serious problem at the University. The
trend of the Boaxd's discussion for & while weg that they oould see no slternative
axoopt for Dr. Deeng to retum imnedistely, even though this would deprive him of the
opportunity of securing the Ph. D, degree which sveryone recognised is of very great
value to & Chinese President in these days. But, eventually it oceurred to them that
if they, as & Board of Uovernors, sould assume responsibility for smy loss on M¥r,
Fong's fellowship appropriation whick might be involved by his resaining om the
University cempus until next susner, they might thereby aseure that both Dr. Denng
and Mr, Fong would obtain the opportunity for study, which both so urgently neod,
Therefore, the Board resched the decision which is embodied in the proposed cablogram
st the bottom of page B of the Govarnors' Mimutes.




pr. Joseph Beech f -

Just ss I returned to my office on the morning of October 27th, ox.gcting
to dispateh this osblegram, we yeceived your esblegras of Qotober Z6th atating that

"YOU MAY ISFOKM DSANG FUNG PLANS TO REMALN URTIL JUKE."

This message seomed to make 1t unnecessary to send the gablegram to the field, so we
ere lotting the decision of the Governors resch you first by mail,

We have not yet learned what offoct the delay in ¥r. Fomg's trip to
England will have on his fallowship grsnte I have written to Mr. g1lcock,bat have had
no replys We ssrnestly hope that r. Silocok has been abla to secure the postpone:ent
of lr. Pong's fellowship with 1ittle or no lose in the smount svailsble. If, Bowever,
it develope that the ¥riend's Service Council esnnot keep this fellowship available
for lir, Fong next yesr, 1 &u sure thst the Governors will carry out the prémise nade in
this proposed cablegram.

Gein on Exchalgs- This is referred to in Mimtes ELCZ9 snd 61048, In
view of the very oritical financisl condition of all the ¥igsion Boards cooperating in
the University, together with the faet that practically all of them hawve bsen utilising
gurpluses socruing in their various missions from gain on exchange in ovder to awold
even more serious t, 1t sap obvious that the tndividnal nembers of
the Bosrd of Governors would be very hesitsnt to suthorise the setiing up of & Teperve
or endownent mede up of proflt on exchisnge from Hissicn Board sontributions to the
University. The diffioculty wss inereased by the fact that it now seems obvicus that
the Board of Governors' iucome for 1852 will ba $8,000 or mors below the requirenents
to meet ouy budget oblig tions. On the other hand & very large part of the surplus
fros gein on exchenge has asorued from ingone on endounent Dinds belonging to the
Oniversity itself, and not in any sense roceived from the coopersting Mission Boards.
1t would hardly be honest, ever in thope dagperate times, for & ccoperating Mission
Soard to profit by geim on exchange given to West China from a purely undenominationsl
SCUTC8.

These are the factors that the Govarnors disuussed xt some length bafore
any astion was takam om your proposs) that the funds now held by the fiald be set aside
a8 & reserve or endosment fund. 1 believe that the sctions taken ~ reco mendations
(1), (2), and (8) on psge three of the Sxecutive Mimutes, endorsed by the full Bosrd
in setion GLO48 (b), represents the largest amount of sympethetic generosity we could
hive from the Board . You will mote that these astions provide that the
fisld chavge agaiast this surplus fron gain on exahange the outstanding bills for
hesting equipment for the sdmizistration building and 1idrary, 4
dditionsl L.0. $16,000 from this surplug sg = oradit towsrd the appropriation of the
Governors for 1932~-38j and thet all the belence remsining in this surplue sccount as
of December 51, 1952 be set up @s & rgoacial University endownent or reserve fund® in
exsctly the same way that 18 recosmended im your {resident's Recort.

48 well na we can forvessst the asoupl, we belisve thet this will give you
avound L. 0. $90,000 when you come to the end of the oalsndar yesr L982. Will you plense
gand us for our information the sxact amount of thls fund om Decembey 3lst, sc we can
neke it a matter of record?

On the genersl subject of gain on exohamge, the Board of Uovernors stated
definitely that, for the L mediste future at least, 1t wishes to follow the procedure
1 have slready outlined to Mr. Btsrrett wheraby gain on sxchenge will acorus here in
¥sw York rather than Chins. 1 believe re will have to agree that thig is the only
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logical course, inasmuch as the Govermors sve recognised &s the owners of all gain

‘on sxohange until they teke astien slloosting it to some specifie part of the work

nt the University.

1 will write & separate letter to lir, Btarrett dumuing more in
detail the teshnicsl sdjustasents on eur acoounts which these actions will mecessitate.

19B5~35 Iudges. This is rofeyred to in Minutes ELO29 and GL046. You
will note that the Governocrs have now brought their fisoal year bagk in line with thet
of the fisld, and that they have appropristed the entire asounts asked for in the
revised budget ostimates for 1932-33 us subaitted Ly the field, I attach %o this letter
for your information, & copy of = rinansisl statesent prepayed by our Rew York Office
in advance of the meetings in Torento. You will note that on pages three and four the
LiB2=35 budget is dealt with at sowe lengtl, and the detalls as to our anticipated
incoms and sxpenditure are set forth, I ~a very glad that the Governcrs found it
possible to appropriate the syegial additional grant of L. O, $2,000 a'ove their normual
Le Go $%5,000 for the six months' period. Since 1t was pot possible for us to figure
out exsotly how such will be available within the present sppropriation onding
Becenbor 31, 1852 for the Harvard-Yemching budget, the Governors werely voted to
spproprie’ . . up %o Juns £0, 1983 whatever amount is requirsd to complete the
Le O $52,800 recuired for the present academic year.

I am today sending & cable t0 you &8 requested reporting the Sovarnors'
aotion on the budget.

You sbould neke nete of the request of the Governors’, that beczuse of
the chenge in the fisoal yesr the field should takerprompt action in preparing and
trangmitting to the Governors the budget sstinutes for the fiscel yesr 1088-84, These
ontimates sbould be in our hands by Hurch lst of each yesr, @0 that the Governors can
take sction on the budget as a mesting whioh will probably be held sometime in April,
No doubt the field is slread; prodeeding sloag this line, and you wsay have sent us
sushk ostimstes even before this letter vesches you.

GALL of ¥ry. Benisnin Soors. This is dealt with in igtion GLO45.
The Governors sgreed, afber rather full discussion %W suthorise the transgmittal
of Mrs. Hoore's gift to Mr. ¥, 4, ¥ain for conversion inte silver saod deposit in
Shanghal until this money cam be used for the purpose intended, Howover, the Governors
felt very strongly that the deposit of these funds should de mude in cne of the two
strong internationsl banking corporations with branches in Bhangbai ~ the Hongkong and
ghanghai Baniing Corporation, or the National City Bank of New York, and they so
gpecified in their actiom. I = today writing lr, Main authorising his to draw this
G. $10,000 &t his discretion, We have not added any interest to tho original
$10,00C of this gift, because there had been no real opportunity for a safe investsont
of this monsy during the tipe we have been holding it, and our Row York banks pay st
the present time only one-hall of one peroemt on current deposite.

¢ ' . Thie is dealt with in Action GLO4S(Z).
The Governors likewise guthorised us to tranafer to ¥r, Main the G, §£,50C veceived
gome time ago for the wrection of resgidences for Chinese teachars, this to be exchanged
in silver and held in either the Hongkohg and Shanghal Banking Corporation or the
Hational City Bank subject to the requisition for the erection of teachers' housesj

st the same time the necassary suthorisation to proceed with the erection was givem.

1 sz alse writing Mr, Main todey suthorising hiz to draw this amount today.

; This 1s dealt with
in Minutes GL040 snd GLO4S, Within a fow s | will bersemding you soples of the
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finutes of the organisation meeting of the Associated Boards held in New York on
October 27th. 7ith these Minutes will be included copies of the Provisional
Constitution and Provisionsl By-Laws sdopted at thet time, These doousent were
adopted in substantially the same form as they were presented and accepted by ocur
West China Uovernors.

The formation of our Associathd:Boards has been a very long process, and
1t is still too esrly to make any accurate forecast as to just how effective the
orgsnisation will be., We are hoping, however, that the Associated Boards will be of
real value to ug in securing closer cooperation among all our Chine eollege boards
as they confront their similar problems of home base sdministretion and promotion.

Heed of o Seexetapy. This is dealt with in Aotion E1080. Little needs
to be added to what is slready said in that Minute. I believe that for a long time
we have all been in agreement that there is a very urgent nesd for a searetary at
#est China who can relieve both of you of mioh of the routine of your correspondence
and general office work, and might also be available for helping in bookkeeping and
sccounting. The Governors have given as cordial a recognition to this need &8 we
could have hoped for at the present time, The mext move sust ocome from you on the
field, If you agree with us that the need for s secretary is substantially urgent
to press the matter at this time, pleoase write up fully and frankly us to your wishes
and your suggestions, ¥ight it be possible for you to get = suitable secretary in
Chins—~either Chinese, or elsc an Anerican who might be looking for such a position?
1f nobody is aveilable in China, what type of secretary should we seek to find for you
in the West, whet salary should we offer, =nd for what term ghould sn sppoihtment
be made? Unless the economic situation continues to grow steadily worse, I believe
that the Govermors will be able to find support for such & secretary within their
present resources - though they dare not attempl to meke any suthoritative stateaent
of this just now, :

»

I believe that this covers all the matters of general interest growing
out of the Anmual Mesting of tha Sovernora in Toronto last week. We will be writing
other letters on various items.

Very cordially yours,

B A GARSIDE
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Dr. Joseph Beech,
West China Union University,
Chengtu, West China.

My dear Dr. Beech,

This is & personal note to supplement the more formal cor-
respondence going forward in today's mail.

. First, with regard to the deposit of the surplus from gain
on exchange. The Governors adopted the recommendation you made, in the ex-
act phraseology you used, that this be "placed on fixed deposit in Shanghai
standard benks or trust companies”, without specifying any particular instit-
ution as they did in the cese of the Moore gift and the fund for residences.
I may say, however, that the individual members of the Board expressed them-
selves very strongly as favoring our using only the most substantial and
conservative of the Shanghai banks for this purpose, and by that they would
mean either the Hongkong- Shanghai or the National City Bank. While they
have every oconfidence in Mr. Raven, they feel that the Raven Trust Company
{8 too much tie product of one man to be suffiociently secure for the deposit
of trust funds. The inducement of 7% income would in itself frighten them
away. We've learned some bitter lessons during the last few years trying
to stretoh income an extra percent or two. Far better be safe on five per-
cent than go broke on seven. Need I mention Kreuger or Insull?

Second, that proposal that the Governors finance & secret-
arty for the field. While I am oconvinced that you folks need a secretary
badly, and would gratefully welcome the support of one, there was another
motive behind our move in that direction. The only way to keep maximum
support of the Governors is to keep eternally after them to give every penny
they oan scrape up. And that oan be done only as they are faced year by
year with urgent needs that they feel must be met. Personally, I think the
field lost a great opportunity when you failed to persuade the Governors to
acoept some such rate as three to one on their basic grant of Gold §25,000.00
per year, instead of sticking to two to one when it is costing you a lot more
to operate now than it did when that rate was adopted. But since we are now
operating on a basis of L.C.$50,000 per year from the Governors, we will have
to keep after them to do as much beyond that as they can, either through build-
ing up the personnel supported by the Board of Governors or else asking for
special appropriations for nonrrecurring items. What think you?

Very cordially yours,
BAG/G B A GARSIDE
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Dr. Joseph Beech
West China Union University
Chengtu, Ssechwan, China

My dear Dr. Beech:

Let me ecknowledge receipt of your note of September 26th,
to which you attach a copy of the report done at West China in 1951-32 in
the fleld of Harvard-Yenching Institute interests.

I understand that the Advisory Committee in China is res-
ponsible under the new arrangements for transmitting annual reports to

our New York office to duplicate this work
T am ef this time cheoking up this understan
sure that nothing is overlooked.

. send ing similar statements.
ing with Dean Donham to be

Cambridge from the several Universities, so é? will not be necessary for

We sent you a cable two days ago reporting the action of
the Governors regarding the 1833 budget. I did not attempt to incorporate
news as to actions on scme of the other items you mentioned, because it
would have been diffiocult to get all the facts into a cablegram without
making it too expensive; or else leaving a possibility of mis-interpreta-
tion. We hope, however, that the letters now on their way to China will
reach you promptly and will prove reasomably sktisfactory.

Very cordially yours,

B A GARSIDE
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Dr. Joseph Beech by e
West China Union University R . 2(23(3%
Chengtu, Szechwan, China

My dear Doctor Beeoh

Your letter of September 19 relative to Wesleyan gifts is at hand,
In referring back to my letter of August 8 we gave authorisation far $200,00
additional against the ambulance fund and in the next paragraph calling at-
tention to the $860,00 which had been authorized. As a matter of fact the
$860,00 was in additzion to the $200,00 authorised on August 8., To explain
more in detail we are tabulating the authorizations as follows:-

December 17, 1931 $360.00
February 26, 1932 500,00
April 21, 1932 200,00
August 8, 1932 200,00
Total @ »
Drawn August 16, Draft 1027 500,00
Balance —$550,00

To show a complete picture we find that the total receipts amounted to
$3,737.,68, Remittances to the field including the $500,00 drawm in August
$3,176,00, leaving & balance in the account of $662,63., After you have drawn
the outstanding authorisations of §5660,00, there will then be a balance of
$12.63 in the account,

Far your information as to the sources of the additional funds the
following are the dates of the receipts and the amountsi-

December 18, 1931 $369,.78
February 25, 1982 300,00
April 26, 1932 200,00
August 2, 1932 192,86 A
I D L A/"g o
Trusting this gives you the desired information, with kindest per-
sonal regards, and with the hope that you have an exceedingly pleasant Holi~

day Season, I remain

Very cordially yours

Assistant Treasurer
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November 28, 1932
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Reve L. Jo Davies
Cheeloo University

Dre Jm’ll Bessh
West China Uniom University .

Dre. James ¥, Hemry
Lingnan University

Yy dear ¥Mre pavies, Dr. Besch, and Dr. Tenry:

m the Ninutes of the meeting of the Board of Trustees
of the Harvard-Yenching Institute held in Cambridge on Novembor 14th, I fimd
the following Vinute:«

"ohe Chairman presented reports Cor the year 1931-32 of Yenching
University, Pukiem Christiasn University, and the University of
Yankinge

vOTEDs That, in view of the fact that oertain of the institutlons

w4+ Ghina have been lax about making anmual reports of work
done and expenditures made from the income received by them
from the Restricted Fund of the Tnstitute, the institutions
be notified that, unless such reports are presented to the
Trustess at their Vovember meoting, the Trustees may docline
to make further payments to such institutions, sinee the
Trustees feel that it is improper for them to continua to
disburse money about the spending of whioh they receive no
"m..‘

Probably you will be receiving in due course some
commnication from Dre Stuart or the Seeretary of the Advisory Comrittee in
Peiping regarding this matter, but it is of such potential importance that I
am oalling it to your attention without delay. I understand that with the
establishing of the Advisory committee in Peiping, made up of representatives of
all the six universities receliving support frem the Institute, the annual reports
to Cambridge from each of the universities will be made through the Advisory
committee in Pelping rather than through our Yew York office. Ye must, however,
be very careful to see that the matter is not lost sight of between these two
channels.

I hope that before this resches you, the reports for 1931-32
w111 alresdy have been transmitted. If not, the matter should be taken up
without delay.

. Very cordially yours,
BAG P
. B A GARSIDE
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December 10, 1832.

Dr. Joseph Beech dete - 2123
West China Union Uniwersity
Chengtu, Szechwan, China

By dear Dr. Beech:

On Tuesday this week we had a remarkably interesting and successful
luncheon here in New York in honor of Dr. and Mrs. Agnew. The purpose of the
affalr was o say farewell to the Agnews, and to give them an opportunity to
describe to the leaders in the dentsl and medical world the results of the
research they have been carrying on for u gresat many years.

I am enclosing herewith a seating list of the luncheon, a copy of
the newspaper release sent out to the pupers generally, and a clipping from
the New York Herald Tribune of the following morning. Practically all the other
New York papers guve aulmost us friendly a write-up as did the Tribune., Aamong the
saventy people who were present at the luncheon, we had some of the most
prominent medical and dental leaders of the city, as well as representatives of
practically all the missionary bodies, foundatiohs, and other philanthropic
organizations of the city. On the seating list, I have made notutlon as to
some of the most prominent people who were present.,

The Agnews made a very favorable impression, and I think that a good
many of those present gained a new conception of, and interest in, the work
we are doing at West China. I wish we were 80 orgsnizsed that we could make
definite use of the friendly interest which an affair like this engenders. I
hope that as we go forward with our plans for the closer ccoperation of our
Christian universities and colleges in China, we cun make such an afair as this

an intergrow part of a carefully worked out plan of publicity and promotion.
The cost of this luncheon was borne by the foundation under which

Dr. agnew has been working in Toronto, but they have requested that their identity
be kept entirely in the background.

Very cordially yours,

BaG:PW B A CARSIDE
Enc.




