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RECORD OF AN INFORMAL MEETING OF THE COMMITTEE ON’POLICY o

"MH i October 12 1954
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A meeting of the Commlttee on Pollcy appointed by the
. Board of Direetors ofivthe Universitylof Nanklng on‘Novemben 24,
1933 (actions D-840 and “9LlL) was éelled" for Octobér' iz, 1934,
The members of the Committee are Dr. &. 8. Chen, Mr. E. H.
Cressy, Dr. Handel TLee, DB. :R. Ty ES) Mr. ¢ Stanley Smith and
Dr. Wel Wen-lhan; with: theLChalrman of‘the Boatd': “the President
of the. Unlvers1my and th@smreasurer members‘ex offlclo

T
epo s " ¢ oY u o VU
"‘:\,j g LM_;

Dr C. Se Chen was the only member of the Committee
other than &he President. tm ‘be &t the place: of meetlng {home of
the President)«at 9.30 @, on October “12th." The“%cting

ysurer . and bthe. deting A831stant Treagurer were 8lso present,
‘Hﬂso .instead jof - dgismiseing folr lack of ‘a querum advaﬁtage was
,taken of the présente: of Dr.:¢.. S.,Ghen t6" heive “an 1ﬂfbrmal dis-
cussion. of some of the problems: that econfront the Unlversity
at thls tlme. , e
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L : Iu The Ac¢1ng Trewsurer presentéd a statement‘for

the flsca& year 1983-1984, showihg) s ‘debit’ balanee” ¢f Yuan 22,856,61
for the eollege group and Yuan 10,427.13 for the Mlddle bchool

.. The., shortagezlm thel colleges‘ls practleally entlrely ﬁue to’ reduc-

i bioAs in reeeipts, from the United. States, both- endowmeht funds
';Jana mission. hoard: appropﬂlatlansu i most aases no 1nformat10n

- Was received: regarding theSeCuntilithe l&tter p&rt of the year,

. whepn. budgeted expenditures bsd &Bready been ma@ . ?art of the
Shortage was.cavsed by. unfavorable ‘ékehange on™ funds’TTOm the
United States; receipts had been ' budgeted at’a ratée orf'sd +to 1,
while the average rate during the year was about 2,96 only. The
.shortage in: th&»Middle)Schoom'statement ig” really an amount car-

" ried forwgrd from-:the- prewvious. year, Yusn -4;000 ‘on c¢lirrént expen-
ditures for 1942-1933 and Yuan 6,000 for repalrs.v The Middle,

e Sehool sUemmittes chopes e Wwipe out‘half “thiis © shortage iﬂ “the "
";}presant,sehooluy@ar amd the rem&anlng Yuan“5’®O® néxt year.
L II.,Anmounaement was . mevde. of theureéelpt " a gr&nt of

‘,U'S %5 OOO from fbhe: Roeke fellér Foundation’ fdr'vener}

""of the work in the natural sciences, and of a Lo 0]

Yuan 30,000 from the Ministry of Educatlan for purposes to be spe-
egified by the Ministry, Yuan 14,000 for the CQllege of Arts and

5wYuan 16,000 fbn,xhe Gollege*of S@feﬂce.~‘ ’J”% L e

III. Owing to the death of Mr T D. Begg, Who' hltherto
has audited the books of the University, the question of select-
ing an auditor was raised.

IV. The registration of deeds of land belonging to the
University was also discussed. Since there is a possibility of




Yusan lOO OOO halng requlred for thls purpose it was suggested
that 1nformatlon be obtgined gs to what other institutions were
doing and whether some arrangement could not be come to with the
Land Office to reglster the deeds at a nomlnal flgu.reo
e ”"Q ”V‘ The foLlowlng suggestloﬂg wene ‘made w1th a v1ew to
¢ solvmng some of the problems élscussed' o u»:v‘ TR !

1. That ﬂme@tiqg @f a seLected group of,peopleklntarested ‘in

- the Unlver81hy be held in Shanghai, . &t whieh.the needs of
“the. Universaty'mould .be. presented amd.these,persons
1nv1ted to assist in ralslng the reqnlred amount.

That tha heads of unlts and &dmlnlstratime departments of
th@ Unlver31Qy be asked. to, present statements of poliey
¢“of Qhelr respecxiv@ units and. depantments, showing the
, “cosm of carrylgg out this peliey, together with recommends-
"1;$ions as o . p0331ble savings, that might e made and" pos~
5'_sih1e income that might be secured.to eover'the cost..
That inguiry be made of the Mission Boards, to flnd out whe-
ther there is any possibility of their meking up the cuts
in %helr ragulgr.approprlatlong at . fuxure‘ﬁ&te.u<- ”,

\ ow;ng'to tha dlfflaulty im.aeeurlmg‘funds bo r&ise the
s$an&ard.of the work of- the University, .or/ evean to maintain
1t at’its. present level the Bosrd of.:Direetors be: requested
"t recgn31der the llmlt @f.ﬁ@@ iwhieh.it had deeided on as
'the” max1mum enrolment for the colleges.:.In.the.sbsende of
,“,oﬁher sources of .ineome, ;itowas felt that: larg@r recelpts
fr@m fees would be & help»‘ﬁ e BN R zw“

Thaﬁ the poss;hllltg-ai ralslmg funds tﬁrongh the rentlng of

rl'

. unused.lani belonglngAto the Unlver31ty ba 1ﬂqu1ﬁed.1nto.

That 1nqu¢rles be made 1nto tha p@SSlbllity’af pr@@eeaing with
ﬂthe cogstructlon of the Library building by borrowing meney
‘"to purchase the government bonds recently received for the

., Library.  Funds pgow.invested in Shanghai: Mumlelpal Deben-
©tureg ané due st the end of nhe‘ya@r mlght be used 1n thls
”conneetlon.ugg_,“_ o ¥ sk

Lo ' ooy - H Yot
T s <

et R

The Pr381dant wa& requastad,to swggesb\a date for & meet~
ing of the Committee on Pollcy to be held 1n bhanghai before the
i end,of Oetohar.l» PR R SRRV IS SV LN
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RECORD OF MEETING OF THE COMMITTEE ON POLICY

L +Oetober 25, 1934

Memhars whoge names are starred below were present
*Q. 8. Chen *G¢. Stanley Smith
*W., H. Cressy ’m'. H. Wei
Handel Lee *Y. @. Chen, ex officio
R.Y. Lo T, ¢. Woo, ex offiecio
Miss E. M., Priest, ex officio
Sinee Dr. G. S. CGhen hsd been appointed by the Board of
Directors convener of the eommittes, ani a&s he had attended the plewvibus
meeting of the committee called for October 12th, he was requested
to take the echair.

The following matters were discussed and actions taken:

I. It was the consensus of opinion that sinee over 150 courses are
now being offered in the three colleges, the number of courses
should be reduced; also that smaller classes should be elim-
inated for financial reasons, as well as for the purpose of
concentrating on eourses that are more in demand.

II. In view of the inadequate financial resources of the University,
the following points were considered.:

a. Whenever possible, the vocationsal aspeet of collegs work
should be emphasized and less emphasis given to general
courses, so as te concentrate educational effort and be
able to cover expenditures with available income.

b, In the event of cooperation with the Seminary and Ginling
College, there might be opportunity for the development
of the arts and science work.

c. In the case of a shortage of funds, the tendency should be
to maintain the strongest work, for which there were funds
in view, while it might be necessary to aliminate other
work for whieh there were no funds, or inadeguate funds.

ITI. It is diffieult to start a finaneial campaign at present, owing
to the faet that the Alumni have not yet closed their campaign
for fundg for their celub buildings. It was suggested that the
Committee on Promotion would be the proper channel through
whieh to raise funds, and that the Board of Directors be re-
guested to delegate the responsibility for the campaign to the
Committee on Promotion, selieciting funds from non-slumni
sources first.

IV. The possibility of raising funds by renting unused university
property was alsc discussed.

V. The Committee on Policy deeided to meet agsin in a few days,
before the meeting of the Board of Directors on November 23rd,
to review further the reports presented by the various admin-
istrative units of the University and to make conerete sugges-
tions to the Board in the light of suggestions made at & pre-
vious meeting of the committes.




Construction Needs of the University of Nanking
‘Repo:t‘?rgsented to the Committee on Folicy
Qctober 1944

The east and west dormitories in the east compound of the
eollege campus are in veéry bad condition and should be torn down and
rebuilt without.deley, as they are likely to collapse at any time,
owing to the natural deterioration due to age and the destruction
caused by white ants. May we request thet the Building and Property
Comnittee of the Board of Directors be ilnvited to investigate the
aetusl copndition of these two buildings and recommend to the Beard
the raising of a fund to erect a new dormitory to the west of the
college campus if these two old Cormitories cannot be rebuilt.

‘ Following are & few suggestions as to how funds might be
rafsed for a dormitory to accgmmodate 200 students: B

ls Inorease the room rent cherged students by 5.00 yuan a term.
Counting on an average of 500 students st 10,00 yuan a year,
5,000 yuen & year could be raised in this way for & new dor-
‘nmitory, the money to be reserved for this purpose. c

2, Charge each student 5.00 yusn (once only) as = contribution
toward the building fund of the dormitory. The first term
this charge is mede, it is possible a sum of 5,000 yuan

‘would be raised, if there were an enrolment of 600, Thére
wouid be a slight addition to the fund in the second term
from collections from new students. Counting on an average
of 150 new students in succeeding years, 750 yuan a year
would be added to the dormitory fund. ,

If a dormitory similar to Dormitory EFG to the west of the
ecampus were to be erected, both the tpilet and the bath rooms should
be larger,and the pumping station enlargsd. The epproximate cost of
these items over that of a dormitory the size of Dormitory EFG would
be 10,000 yuan, and if the Board of Directors could sce its way to
roise this amount, it would be much appreciated.

: another dormitory similar to Dormitory EFG will cost approx-
imetely 50,000,00 yuan., We would recommend thet the President bo
guthorized to borrow this amount from the Shanghsi Commercisl and
Savings Bank at 6% intcrest, this favoreble rate to be obteained, if
possible, on account of the friendly spirit existing between the Bunk
and the University. One method of paying the intersst end repeying
the lorn is worked owt on the following page, end if this methoad
were spproved, there is every reeson to cxpeet that the loen would be
repsid in twelve years, =nd if the students' contributions towerd the
dormitory fund were to continue, &t the ¢nd of twenty years snother
dormitory could be¢ built., - : ' '




Construction Needs - 2

50, 000,00 YUAN
5,000, 00
45,000, 00

Flrst jear = building loan
i+ yuan increase per term on room reat 8,Q00.00 yuan
Lesgs 6a interest on loan $,000.00

Second year - to refund on loan
“yuan increase per term on room rent

and b yuen charged new students
for dormltory building fund
Less 69 interest on loan

Third year»- to refund on loan
b yuan 1ncrease .on room rent and
5 yuan charged new students for
aormitory building fund
Less 6% interest on loan

Fourth year - ‘to refuné on loan
yuan on room reat and 5 yuan om

buxldlng fund from new students .

Less 63 interest on losn

Flfth;year‘— to refund on loan
- b yuan on room rent and 5 yuan on
bulldlng fund from new students
Less 67 1nterest on loan

Slxth year = to refund on loan
5 yuan on room rent and 5 yuan on
buildlng fund from new students
Less 6% interest on loan

Seventh year - to refund on loan
b yuan on room rent and 5 yuan on
bulldlng fund from new students
Less 6% interest on loan

Sighth year - to refund on loan

5 yuan on room rent and 5 yuan on

buildlng fund from new students
Less 6% interest on loan

Ninth year - to refund on loan
5 yuan on room rent end 5 yuan on
buildlng fund from new students
Less 6% interest on loan

Tenth year - to refund on loan
5 yuan on room rent and 5 yuen on

bulldlng fund from new students

Less. 6% interest on loan

5,750.00

2, 700,00

5, 760. 00
2,517.00

6., 750, 00

2,925, 00

5,750.00
2,117.40

5,750.00

1,899.40

5,750,00

1,668.9

P e X

5,750.00

1,423,560

5,750.00

1,163.88

5 ,"7503 OO
888,72

3,050.00
41,950, 00

$,28388.00

38,717.00

$,4217.00

35,290. 00

3,65Zf60
31,657.40

3,850.60

27,606, 80

_4,081.64

 25,726.16

4!326.50

'19,398.66

4,586,182
14,812,54

4,861.28

9,951.26




Construction Negds = &

Tleventh year - to refund on loan o . 9,951,26 yuan
o yuan on room rent and 5 yuan on - o : o
_building fund from new Students . 5,750,00 yuan . ..
Less 67 interest on loan = o . . B97.07- 5,158,938 .

Twelftn year - to refund on loan . = L 4,798.3%
5~ yuen on room rent and 5 yuan.on. IR B SR
. building fund from new students 5,750.00
Less 6% interest on loan 287,89 5,462,11

Credit palance at end of tweifﬁh‘year',;.....:.;;; 663.78 yuan

o In addition to the dormitory to accommodate 200 students,
there are. the following pressing needs: S

1. A social and guest hall near the dormitories, where stu-
dents can receive their friends and have social gatherings. There
are at. present over 600 students in the colleges but they have no-.
where to entertain their fricnds or have social intercourse with each
other. It is suggested thet a building be put up for 5,000 yuen, pard
.to be rented to the Shanghai Commercial and Savings Bank and part let
to the students' consumers' cooperative store, the remainder to be
divided into four sections by movable partitions, to be used as stu-
dent guest rooms on ordinary occasions but which can be made into one
large hall when needed for social gatherings.

. ﬁ"z.‘The presént toilet andjbafh facilitieé:are inadéquate,‘
and the pumping equipment should be enlarged. These adjustments
would reqguire about 4,000 yuan. L. an C ; .

3. A bicycle shed end rack are badly needed. At present
the bieycles of students and feculty are left eround the gate house .
and even in the students' wash rooms. The cost would be about
1,000 yuen. . TR ‘ ‘ L o

o 4, A large social hall and dining-room for studeant® is
also badly nceded. : S

. . B. The roads-to;thﬁ'dormitories should benihproved{ The
cost of such improvement would be approximetely 1,000 yuen.

6. Two small residences for the staff of the Business
Department are & necessity, as the steff should be housed on the
campus to superintend servants, ete. As the Business Manegey is also
Proctor, it is doubly neccssary that he be on the spot. Two houses
would cost spproximetely 5,000 yusn =nd the money could be borrowed
end refunded from rent and any gain there might be from the Business
Department. ‘ : o




Construction Necds - 4

7. Living quarters should also be provided for the ser-
vents, In this way, the space they occcupy in the basements of
Severance Hall, Bailie Hall and Swasey Hall could be utilized for
elassrooms. The cost of these guarters would be 2bout 4,000 yuan.

| 8. Thought should be given to the housing of about é&xﬁy
faculty members if it should be necessary to tear down Meigs Hall
on account of the new road. . S

Suggestions for Providing for Resiaences

%, Construction pf five small bungalows similar %o .

Mr, Teng I's, at 2,500 yuan 12,500.00 guan.

Location: southwest corner of the Language ' ‘ : '
Sehool compound x

Walks and fences for separating the five houses - 500.00

Installing electric light and meter deposits 500.00

Contingeney s.s... {(Qrain) 500, 00

' o . 14,000.00 yuan

Construction of a four-unit house similer to
house No. 4% A-B-C-D in the Language School B .
compound. Location: In front of house No.4la~-B 1%,000,00 yuan
Walks-and dividing fences 500, 00
Installing electric light and meter deposits 600, 00
Contingency ‘ ‘ , 500, 00
| . TZ,500,00 yuen

Rent for each unit of the two propositions sbove will be
28.00 yuan & month. Ten months* rent will be reserved for repaying
the loen with interest, end the rent for the two remaining months
will be reserved for repeirs. The method of repayment of loan with
interest hes been worked out on the following besis:

First year - loan 14,000.00 yuen
T Rent from 5 houses at 28.00 yuen . 1,400.00 yuan
Rént from Stevens and Leonard Hsu 2,000, 00
. . 3,400,00
Less 6% interest on loan 840.00 2,560.00

sgcond_%gar - to yefund on loen 11, 440,00
Rent from 5 houses at 28.00 yuesn 1,400.00 ~
Rent from Stevens end others 2,200,00
- 3%365’35

TLess 67 interest on loen ’686:40 2,918.60

Third yeer - to refund on loan e 8,526.40
Rent from 5 houses at 28.00 yuen 1,400. 00
Less 6% interest on loean KA ..B11:58, 888,42

7,637.98




Construction Needs - b

Fourth year = to refund on loan

" Rent %rom 5 houses at 28.00 yuen
Less 6% interest on loan

Fifth year - to refund on loan

“Rent Trom 5 houses at 28.00 yuan
Less 67 interest on loan

Sixth year - to refund on loan
Rent from b houses at 28.00 yuan
Tess 67 interest on loan

Seventh. year - to refund on loan
“Hent Trom 5 houses at 28,00 yuan
Less 6% interest on loan

Bighth year ~ to refund on loan '
"Rent from 5 houses at 28.00 yuan

Less 6% interest on loan

Ninth year - to refund on loan -
ent from 5 houses at 28.00 yuan

Less 6% interest on loan

Tenth year - to refund on loan
Tent from 5 houses at 28.00 yuan
Less 67 interest on loan

Gredit balance at the end of the tenth year .... 266,23 yuan

1,400,00 yuan

458,58

1,400.00
401.79

341.90

1,400.00
"278.42

1,400.00

1,400, 00
139. 80

1,400.00
64,17

7,637.98 yuan

6,696.56

998.21
5,698.3b
1,058.10
4,640.25
1,121.58
3,518.67
1,188,87
2,329.80

1,069.60
1,386.85

ot oo Reced




MIN?TES OF THE HOSPITAL COMMITTEE OF THE BOARD OF DIRECTORSI,
UNIVERSITY OF NANKING - November 2, 19344

The taelfth maeting of the Hospital Uommittee was held -
in the hospital library on Friday afternoon, November the second,
at 4 p. m. The members whose nemes are starred were present:

Mrs. Bdward James 7. H. MeCallumn

*Mrs, Stanley Smith T. C. Woo, ex offieio
*Pr. Y. L. Mei *y, G. Chen " w
*2. T, Ing : *J., H. Daniels ¥
H. R. Weil *3ie Hsiang " w
*Dr., §. F. Chao &, M. Priest w

The meeting was opened with prayer by Mr. MeCallum.

H~63 VOTED to appoint Mr. MeCallum as temporary seeretary in
the absence of Miss Priest.

The superintendent and treasurer submitted a detailed
written annual report to be presented to the Board of Directors.
It was

H-64 VOTED to accept the report with thanks.

Gonsiderable time was given to -a discussion of the prob-
lems arising out of the report of the Superintendent. First
among these was the problem arising from the further widening of
the Chung Shan Road. The guestion of where to rebuild the pres-
ent building and the use to be made of the east compound, whe-
ther to sell, exchange or build for ceommereial purposes, were
congidered. No decisions were made. The committee took a trip
.over the hospital property to get the problems elearly in mind.

An opportunity of securing the services of a foreign
nurse for & short period of service next year was presented by
Dr. Daniels from informetion receceived in a letter from Miss
Priest. It was

H-65a VOTED, to leave this guestion to the Jjudgment of the
hospital staff to be decided on the basis of the
need and certain conditions mentiened by members
of the committee.

H-65b VOTED, to adjourn and meet again on November 19th at‘
4 p. m. &t the hospital library.




MINUTES OF THE HOSPITAL COMMITTEE OF THE BOARD OF DIRECTORS,
UNIVERSITY OF NﬂNKING - November 19, 1934_

The thirteenth meeting of the HOSpital Committee was held
in the Hospital Library on Monday, November 19, 1984, at 4.30 p. m.
The members whose names are starred were - present~

*yrs, Bdwerd James . kg, H. MeCallum

*Mrs. Stanley Smith 7. C. Woo, ex officio
Dr. Y. L. Medi .~ : SRy, . Chen w n
*®7, 7. Ing ‘ - *J. H. Daniels "
*. R. Wei *3ie Hsiamng " "
*Dr.-S. F. Chao . M. Priest " "

The meetxng was opened with prayer. i Qﬂw

H-66 VOTED, $0 present to the Unlver51ty ‘Board of Dlreetors the
following:

Considering that the University is now receiving
a gift from the Government approximately equivalent to
the total losses of 1927, and considering the losses
of the Hospital, whieh were about one-fourth of the
total losses, for which the Hospital has made no elaim
or received any compensation, the Hospital Committee
would like to ask the University Board of Directors to
consider its moral, if not legal, obligation to share
with the Hospital. While this matter has been discussed
before, no decision has ever been resched. INow the
Hospltal Committee would like to present its needs to
the University Board of Directors and ask,

(L) that eventually a proportionate share of the benefit
aceruing to the University because of its losses
in 1927 be allowed the Hospital;

(2) that the University east compound be granted to the
‘Hospital in exchange for the Hubtcheson compound
and the excess value credited.as part payment to
the Hospital for its 1927 losses;

(&) that the Hospital Superintendent, Dr. J. Horton
Daniels, on behalf of the Hospital Committee, be
allowed to present the case of the Hospital to
the University Board of Directors or the Executive-
Finence Committee.

H-67 VOTED, to approve tentatively the rebuilding of the Peden
building on the Hospital east compound.
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H-68 VOTED, to spprove @ financial campalgn for raising Yuan 60,000
according to the follow1ng needs'

Yuan 20 OOO for rebulldlng the Peden bulldlng ﬂf
*20,000-for a service building. = .-
" 5,000 for servants' gusrters
ce B 2,000 for & new gate house
", .9,000 for removal of present. gate house
7 '8;000 for a nurses' home’ .- :
¢?f¢5£ OOQ Tor other uses it

H-69 VOTED, that we make a proposition to the. Chrlstlan M1331on to
exchange the northern part of the Hospital east com-
pound for.the. property new oecupied by the Drum Tower
Chureh, and thet we ask Dr. Daniels to meet with

':&rapr@sentatlvesmof the Christian Missiow todiséuss' the
- matter. iy s b

Thera being no further time, the. .meeting was adjourned.
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REPORT OF THE FACULTY SUBCOMMITTZE OF
THT BUTLDING AND PROPLRTY COIGIITTED

Novembexr 10, 1954

Repairs and Construction. During the past year, the usual
repairs haVe been mace on staff Tosidences end other University build-
ings, anG two houses have been reconditioned - Ho. 23, formerly oceupied
by Dr. and lirs. Love, and No. 274, formerly occupied by lr.and Mrs.
Nelson S. Chen. One new house was built, in the Bling Tsang Hsiang
compound., at a total cost of Yuan 5,000, from the income of the
Construction Department. ‘ :

Changes in Western Staff and Special Rentals, Since Professor
ané. lrs. Bates are reumsining on furlough another year, their house has
been rented to Dr. and lirs. Steveas, at a monthly rental of Yuan 100.
Dr. Stevens is a specialist in the Department of Lgricultural Economics.

Dr. and Krs. Lewis S. C. Smythe bave gone on furlough and
their house nas been rented to Dr. and lirs, Leonard Hst for eleven -
months at & monthly rentel of Yuan 100. '

Mr. and Mrs. Goodsell were obliged to return to the United
States because of ill health on the part of both of them. Their apart-
ment is occupied by Mr. and lirs, S. F. Lin, who, according to egreement,
will vacete by the end of July, 1935.

In all, there have been twenty-three shifts in housing since
July 1, seven of whieh concerned staff members no longer associated with
the University or else on furlough.

Urgent Need for stbtention to the Residence end Dormitory
Space Shortage. 5% the many requests for University houses, thexre
were only four houses available for assigament this fall, ineluding the
new house. 4t all times there is a weiting 1ist of more then ten fam-
ilies. There is constent dissatisfaction with the shortage of resi-
dence accommodations, so much so that the administrative heads expe-

rience repeated embarrassments at the opening of each school term.

Tn accordsnce with action D-914 of the Board of Directors
last March, the attached recommendations, with complete plans for finan-
cing the building of additional residential sccommodations, havelpeen
presented to the Committee on Poliey. The approval of these recommendg-
tions would be a beginning on the solution of & most aggravating problem.

While the situation with reference 1o housing staff members
is acute, thet with reference to housing students is still more so.
4 request for consideration of this problem wes sent to the Boayd about
four years ago. The present building is now unsafe and because of that,
the ettached recommendestion has been presented already to the Commit-
tee on Poliey, and we urgently request the careful consideration by the
Board of this recommendation, looking toward the smeclioration of this
situations. 1t ¢an no longeYr be ignored if we are to continue to

T

regi§$99fstudents to live im dormitories,
| Respcetfully submitted,

Bsther P. Slocum, Secretary.




1"INUTES OF THD COMMITTEL Oﬂ'PQLICY
Tovember R20Q, 1954
¢. 8. Chen - @, Stanley Smith

*5, H. Créssy de He Wl - o
Handel Lee ‘ ¢, Woo, ex officio

‘ T.‘
R. Y. Lo - %y &, Chen, ex offiecio

llembers whose names are stayred were present and, in addition, the
Acting Treasurer ani Aceting hssistant Treasurer. o

Itr. Cressy was asked to take the cheir. The nimites of .
the two previous.meetings of the Committee, on October 12 and 25,
were used as 8 basis of discussion.’ : = ;

This Committee has never had a quorum, S0 the following
actions were takenvaSIindiceting suggestions and im -no sense are
the metions of the Gpmmittee in sessioni .

VOTID to request the President to provide ean snalysis of the use
of general university funds as they are Gividea between the
three Colleges. o

VOTED to request the Piegident to provide BL analysis of the
division of College of agriculture expenditures, both general
funds aud restricted funds, under the following,headings;

(1) Instruction, (2) Researci, (3) sdministratlon, etcC.,

(4) Txtension (including aoqperating stations), these headings
to be mutually exclusive. - . ’ ; e

VOTED thet a study be made looking towerd the possibility of offer-
ing more opportunity during the eollege~opurse“for'experimenpa-
tion along the practical and voecational lings, sueh as the
Wool Weaving Project znd the Rickshe CGooperatives = :

VOTED to recommend g policy of exfension based on cooperationvwi%h
" ghurches and missions in the development of "rural parishes."”

VOTED to recommend for study a éoordinatedﬁprogfam for all work in
agriculture carried ou by the Christian Movement, togethex
with the assumption-byetpstniverSIty of responsibility for
- the sane. ’ : D : T e

VOTED that in the case of shorpage of funds, to. recommend the main-
tenance of those lines of work which, althoqgh‘essential, at
present do not -attract outside funds; while those forms of
work which have moreApopular.appeé} should depend to a larger
degree on outside sources of “support, o ’
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Whereas there is difficulty in starting a financial
campaign at present, owing to the fact that the Alumni have not
yet closed their campaign for funds for their Alumni Hall and Club
Building, :

VOTED to suggest that the Committee on Promotion is the proper
channel through whieh funds should be raised and that the
Board of Directors be reguested to delegate the responsibility
for the campasign to the Committee on Promotion, with. the
understanding that funds will be solicited first from non~
alumni sources. ; .

to ask the President to convene the Committee on Conperat10n~,
with the Seminary and Ginling College, on January 4 and’ 5
1985. s

5D to recommend . the continuance of this Committee to comsider
" future policies in the light of findings of thé Committee on
Cooperation with the Semipary. end Ginling’ College.

The members noted with appregiation the presentation of
"Construetion Needs" by the Faculty Subcommittee of the Building
and Property Committee and refer it to the Exccutive-Finance
Committes.

These minutes are offered only as a Yeport of progress

to date., .
Respectfully,submittddh
Esther P. Slocum,

Seceretary.




TWEﬁTIETHZMEETING OF THE EXTOUTIVE~FINANCE COMMITTEE
OF THE BOARD OF DIRECTORS OF THE UNIVERSITY OF NANKING
: '~ November 22, 1934 o

The twentieth meeting of the Executive-Finance Committee
of the Board of Directors of the University of Nanking was held in
room 305 Bailie Hall, University of Nenking, at 9 a. mi on November
22, 1934, The members whose names are starrved below were present.

*C. 5. Chen C. Stanley Smith

*5, H. Cressy Wy, M. Wei

%1, W. Han *n, 0. Woo, ex officio
*Handel Lee *¢. G. Chen, ex officio \
*B. C. Lobenstine Miss B. M. Priest, ex offitip

There were also present Dr. J. C, Ferguson, & member of the Board
of Directors; Mr. Sie Hsiang, Aeting Treasurer; Mrs. B. A. Slocum,
Acting Assistant Treasurer; Mr., W. R. Wheeler, Publicity Seoretary;
and the Secretary. .

Report pf the,Treasurer

The Acting Treasurer pfesénted thé financial statemént
for the year ending June &0, 1934, and the revised budget for the
year 1934-1935, After disoussion, it was ’ -

PEF-929 VOTED that we place on record thet the threatened shortage
§ at the end of 'this year of Yuen 50,000 includes an
emount of approximetely Yuan 43,000 which was budgeted
by the Board of Directors last March as an item to be
raised, end thet we express the hope thet the admin-
istration will make every possible economy and that
the offorts of the Promotion Committee will be
succegsful, so that the shortage at the end of the
year will be as small as possible.

PEF-930 VOTED that we approve of the increases appearing in the pay
roll for the year 1934-1935, amounting to Yuszn 18,252,

| DEF-931 VOTED that the report of the Acting Treasurer be accepted.

Construction Needs

Plans for financing the construction of & dormitory to
acocomnodate 200 students, and of living quarters for membexs of the

feoulty and staff werc presented end it.wes

DEF-932 VOTED thet in view -of the need of providing morc dormitory
accommodation for students, we hereby rcocommend that
the proposed plen for fineneing a dormitory not to
exeecd Yusmn 50,000 be approved; and thet the Bullding
end. Property Committee, in consultetion with the
Executive-Finance Committee, be given authority %o

 adopt the plen, with such adeptntion as mey seem
necessary, end to carry out the construction of the
dormitory, on the understending thet provision will be,
made in the dormitory for soeisl rooms for the studenyigs L-
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: It was feltfthatwa fow small€f dormitories, each having
provision for the social needs or the students accommodated therein,
would be preferable to one lerge dorimitory.

DEF-953 VOTED that we recommend that the Building and Property
Committee, in consultation with the Executdive-Financs
Committee, be authorized to proceed with the erection
of a four-unit house to accommodate faculty members,
to be financed elong the lines presented by the Faculty
Subcommittee of the Building and Property Committee at
a cost of Yuan 14,500, . o 5

Housing of Dr. TPerguson's Art Collection

DEP-934 VOTED that Dr. Ferguson's donation of his art collection be
‘ reecived with thanks end gretitude and that applica-
tion be made to Gthe Government of China for commenda-

tion of Dr. Ferguson for his gift,

DEF-935 VOTED thet we recommend thet an appropriation of Yusn 40,000
be made to erect immedietely & building to house
Dr. Ferguson's art collection. Since the Alumni ASS0-~
ciation has alrecady started e campaign to raise funds
for & hall in honor of Dr., Ferguson, as & gift to the
University, it is further recommended that the Associa~
tion be requested to apply on the building the funds
it has in hand &t present, and, in case¢ these funds are
insufficient to cover the cost of the building, kel
construction be begun at once and thet the Boerd of
pirectors be prepered to advence a sum of not .more thea
vuen 30,000 from the librery fumd, to be repaid as soon
as this smount is reelized from the finenciel campaign
being sarried on by the Alumni. ‘

Report of the Committee on Poliay
The Committee on Poliey reported progré%s, snd it was
DPRF-956 VOTHD thet the Committee on Policy be continued and requested
to make a full report to the next meeting of this
Execut ive-Finance Committee. _

Development of Rural Parishes

DEF-937 VOTED that we recommend e policy of extension based on co=
. operation with churches and missions in the development
of rural perishes. . -

‘Finencial Cempaign

DEF-9%8 VOTED that the Boerd of Directors be recommended to request
the Promotion Committee to assume responsibility for
the finencial campeign, it being understood that funds
will be solicited from noa-gluymni souyges first, in
view of the faot that the Alumni are stil]l engsged in
a campaign for fuhds fgr-an glumni hell and club.

4
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DEF-939 VOTED

EF-940 VOTED

DEF~941 VOTED

Tibrary Euildihg

that we recommend that the new library building be
ereoted as soon as funds are aveilable and plans have
been approved by the Board of Directors, on a site
south of the entrance to the University campus and
east of the women's dormitory.

Cooperation with Southern Institntions

thet we aspprove in prineciple of cooperation with
Pukien Christisn University, which applied last ysar
for cooperation in the field of agriculture, and with
the Union High School, Foochow.

Registration of University Propertx

that we recommend that necessary steps be taken to
see that the deeds to University property ere in
proper order, and that the necessary expenditures be
authorized.

Respectfully submitted,

Minnie H. Purcell,

Secretery.




SIXTEENTE 1EETING OF 1S BOARD OF DIRECTORS
. OF THE UNIVERSITY CF NANKING
"Wovember 24, 1%d4 :

The sixteenth meeting of the Board of Divectors of the
University of Nanking was held on November 2%, 19%4, in room 205
Bailie Hall, University of Nankiig, beginning at 9 8¢ M. EEETE P

o L yﬁmbefS;Qf‘the,Board. ,
 Elected by 1984 925

Chekiang Shanghal Baptist '
convention : ‘

mast Chine Itission of tle
American Baptist Forelgn . . o
Mission Society 7 7. W. Decker  *E. F. Oressy

Central China Gonfeirence t : o ‘ :
“of the Mei I Mei Mwei - ¥R, Y. To. vandel Lee  *R.4. Ward
Gentral Chine Mission of S . ;
the llethodist Episcopal
Church R

'fJ.LC;AEérgusqn H. Welch

Wast China Divisional
Council of the Church -
of Christ in Chines
Wanking Presbytery o ,
‘Wang Pel Presbytery *¢. L. Irwia
Kiangan Mission of the o :
'~ Presbyterian Chureh in IR o S
the U. S. 4. g Lobenstine 0 g, Campbell

E. Chen *P. H. Hwe

Chung Hwe Chi Tuh’ Chiso
" Hwei (connected with the . _ , s

Chins Christien Mission) T. S. Chen Co¥%g, P, LiC 0 T F. o Tudg
China Christian Mission *G. A. Burch S ™Miiss Veutrin

 slumni _ Gha Onien ~  *0. Y. Heu ~ *L. W. Han
© Yy H. Wel | » | | |

Co-opted 5 | *g. 'S. Chen *m, ¢, oo K. P. Chen

' | e s ¥iiss Y.F.Wu ¥C. T. Wang

=x officio : - *v, G. Chen : O
A4+ J. Bowen

. Those members Whose Names gre sterred. sbove wore prescnt.
In séddition, Dr. Vigtor Henson atteaded the mecting in placs of
Dr. J. W. Dockey, end MMr. Psul G. liayos, in placc of Bishop Woleh.
There werc also present Mr. W. R. Wheoler, Publicity Scercterys
Iir. Sic ‘H@sieng, Acting Trgasurar;'ﬂrs.‘B‘ A: Slocum, Aoting ‘hssis-
tant Treasurcr; and the Séerctéry. Dr. J. He Denlels, Aeting Supcr-
intendent 0f the Hospitrl, was prosont for.part;of?thaﬁtiﬂe;‘onl
‘invitotions 4 telogram wes roecived from Er. K.;?;*chén‘régretting
his insbility to sttend tlx meeting, eoad 1. Ting Tso-chen, who hrd
beon appointed to reprosent vy, T C. Wa, who is abscnt from Chine,

v

wes unnblc to bo present. . o NS
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The meeting was opened ~ioh prayer oy Mr. Li Hou-fu. -

Approval of Minutes

The minutes of the meeiing cf tne Evecuiive-Finance vommit~

tee of Mareh 23, 1934, and of the Board of Directors of March 24, °
1934, having been mailed t0 the members of the Board, 1t was

b-94% VOTED thut Ghe minutes of the meeting oi tao Executive-Finence
Committee of March 23, 1994, and of the Board of Direc-
tors of March 24, 1984, be approved ag circulated,

The minuues,df the meeting_of’the'ﬁoafd_df Difecﬁorsfof
Merch 24, 1934, in Chinesa, were diotributed ot the mreting.

Corrqsgondence'Vote_é=Middle'Sahpol‘GymnaSium 

In accordance with action P-923 of the Board of Directors,
"That, subject to the site and plans belng epproved of by the Build -
‘ng and Preperty Committee, the Middle School administration be =
cuthorized to proceed with the coustrustion of a gympasium not *to
sxoved a total cost of Yuan 30,000, as soon ag that amount has mate-
rialized from the finarciasl campeign that is being carried on by the
Middle School,"™ the Building aad Property Comniittee was circularized
on August 7, 1234, for action on (1) the use of land near the scutn-
west eorner of the Midale School compoand as the site for a gymua-
siam, an® (2) proceeding immediately with the erection of ths gymaa-
gium, on the undsrstanaing that sufficient funds were in hand to

cover the cost of the same. (At presenl Yuai 29,000 is in hand;
sbout Yuaur 3,000 more will be needed to eompiete ihe huilaing but iy
is uct auticipated that there will be any dirfienlty in securing this
amount.) Of the five members of the committee, four wvetsd in appro-
val and one refrained from voting because of insufficient information.

D-94% VOTED that we confirm the vote dy correspondence of the ,

: . Building =and Proparty Commities, approving of the erection
of a gymnesium for the Middle School un land near the. :
southwest corner of the Middle Sehool cowpound, ani of
proceeding with the erection of the gymnasium, on the,
understanding that sufticiznt funds are in hand to cover
the vost of the same. "

‘EepggznofftheﬁPresideng

The President réported as follows!

- MThe year 1935-1934 nlosed with successful commencement

exercises. My, Wu Lwei-chwan, formerly Chancellor of Yenching Univer-
sity, was the speaker at the becomlaureete service, and President
Sun Fo, of ‘the Legislative Yuai, was the chief speaker-at the com-
_ mencement ‘eXercises on Juné'lath.j'Thsvfollbwing‘ﬂumh&ré{of:gr&duateS'
are beihg?reaommehaaﬂjforV&eg?ées,,subject to the: completion of their
theses: arts 20, acienQEKLQ;=agridulfure 25, forestry 8. in additicn.
diplomas were given to those whe hed suceessTully completed the fol-
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lowing coursess: special courve iu Uhinese 2, industrial chemistry 1,
and the Rural Leaders' Training Scnool 45, There were 76 senior
middle school graduates end 102 Jjunior middle school graduates.

‘"The total number .nr college graduatss in the past eigit
years has been 566, sgainst 422 in the preceding thirty-one years,
ineluding those who graduatsd from the institutions of higher educa-
tion whieh later united to form the University of Nenking. The .’
rgtio of 1 to l.%4 ror the two peyxjiods indicates thet our studentis
and their parents %teks education more sariously now ani: more stu-
dents remain until they have coupleted their college work. Our ’

gradustes bepome absorbed into the community and hsve no difficulty
 in securing employment. Twenty~five graduates have either alresdy
ileft for -study abrosd this yesx, or are about tc leave. Sixtean of
these sre being supported on funds from goverument sources, eight of
them heving been successful in various zompetitive examinetions.
Two teachers huve also left for study abrosd.

~ "Phe entrancs cxeminations this years indicsted what a large
number of students there were seeking admission to the colleges. Of
600 applicants, only 120 were admitted. A sirilar situstion existed
at the Middls School. For this reasen we have & recoud enrolment
this term, as followss ' :

, Arts Science Agriculture Total -
Freshmen - 67 , 58 0 Be - lede
Sophomores &1 : ' . - B7 144
Juniors : 54 49 56 139
Seniors - 801 L 0 176 - 40 _90 ©566
Ginling 24 R 31
Speecial L 12 : ‘ E - 19

On prcbation 12 ‘ o i 27
Middie Sehool 1 . R, |
Special course in Chinese ' : , =
Advancesd special course in (hinese

Graduate course in chemistry

Rural Leadei33 Training‘Séh6el (ineA'36'from Shensi)

Speciml cotton cooperative training course

Sericulture training course for women

Junior middle school (I) 178, (II) 146, (III) 117 436
Senior middle school (I) 150, (II) 1&5, (III) 69 854 790
Nurses in traiming N | 6l
Laboratory technicians in training z . : &
Pharmacist in training - 1. 66

. nThe following have joined the faculty end staff of the
University this term, yeplacing those who have resigned or ab-
sent members. The nemes sterred yefer to part-time teaghers.
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ArtS° S : o
Bnglisn - Miss Eulth Mary Turner B. A, (Somexville Cdllege,"
Oxford), Diploma.in Education (Cxford).
Miss Imogene Grace ward, B. A. (Welleslej)
Econoios - Tsiang I-kwan, M. A. (Nortnwestern)
Ho Sl -fang, B, &, (Nanklng) Trdusierred frcm the
. Library.
*Llng~We1 B. A.‘(Cornell), A., Ph. D. (Gallfornla)
*Yang Tsai-ochéng, B. A. (Southeastern).
. History =~ *Shen Kan- peh M. A. (London Sehool ot Economics).
Religion - Andrew C. Y. Cheng, B. A. (Yenching); M. D. (New York),
. ]Mn .Ao, .Pllle (CO.LUII).b‘d)
Sociology - *Leonard Shih Lien Hsu B A. (Stanford) M. Av (Iowa),
~ Ph.Ds (Golumbia)
*Swen Pen-wen, M. (Columbla) Ph,D: (New. York State)
' Secretary to the Dean - Chu TSLGh—yuen, B. A (Nanklng) ‘

Science: :
“Thenistry -~ Wu Chehg kal, B S (Nanklng) ; g
Physies - Ch'en Sheo-chu, B. 8. (Nanking). Instructor.
_ Yuin Poh, B. S. {Nanking). Associate. _ g
Zoology - Fan Teh~shen, B. 8¢ (Nanklng) ¥. S., Ph.D. (California).

Agrlculture. ‘ ‘ ‘
Agrloultural Economiest ' 3 (Callfornla)
ogden King, B. S. (Texas mechnolog;cal College) M. Sem

Mrs, Ogden King, B: A {Californial.

Li Hwei-chien, B. 5. (Nenking)

Hu Pang-hsien, B. S. (Nanking).

Wang Wen-tsan, B. S. {Nanking).'

Yao Yuhg, B.'S. (Nanking ).

Sie Chu-ching, B. A. {Central).

Yang Wen-chao, B. &. (Jentral). : ‘

Chao Wen-hai (Rural Leaders' Training School;.
Ran Pei-kwei (Rural Leaders' Training School).
Wang Kwan-chwen (Rural Leaders' Tralnlng Sehool)

“Agroncmy - Chang Ru-chlen, H. S. (Nanklng) Instructor.
o Chang Sin-cheh, B, S. (Nanking). ; IR PR
Heh Sih~-ching, B. S, (Nankmg). R
Kao Li-ming, B. S. {Neaking). Assocl&te. o
T Wei-ming, ‘B. S. (Nenking). oo
Liw Kwang-on'en, "B, 'S, (Nanklng) ”.
Yieh Ho-tsai, B. S. (Nanking). L
 'Heia ‘T'ien-seng (Rural Leaders' Tralning SohooL
Wang Hwei«fang' { ' R R o
Yang Sheo=hou ( ™ ‘“':~ C ” P i
'Yuin Hong«ru 4 ™ LT LR

Botany - Chow Ching-tien, B. S. (Nanking).
Horticulture - Cheo Cheng-wen, B. S. (Nanking).
Extension - Chang Tsu~na1. Undergraduate, editor” of the Nung
R : ‘Ling 8in Pao.. :
‘Ma Ming-ching. Unaerpraauaue stetioned at Wukiang.

)
)
)
)

L]
*
»
*
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Rural Education - Chao Hsi-ping, B. A. (Socochow), M. A. (Cornell).
Professor, and Registrszr of the Rural Leaders'
Training School.
Hweng Hu-keng, B. S. (Naaking).
Peng Hsing-~kao (Rural Leaders' Treining School).

Administration - Chen Cheo-hsing (Militery Academy). MNilitary
Training. )
Yien Change-ho, B. A. (Nenking). Library.
Hwa Wen-hsien. Library Assistant.
Wang Teh~ohi. Student Assistent, Business Office.

"It is a privilege to have two such well-known Specialists
with us at the present time, as visiting professors, as Mr. C. F.
Strickland and Dr. W. MacKenzie Stevens. Mr. Stricklend was for many
years Registrar of ODooperstives in the Punjab, India, and is spending
part of the time he is in China in treining a class in cooperstives,
sharing this work with Dr. Steveuns, who is spending two years at the
University. Dr. Steveus is Professof of Marketing and Finsncial
Management at the Louisiene State University end hes held meny impor-
tant positions dealing with cooperetives and marketing, hoth for the
government and for privete organizetions.

"Since the last meeting of the Board, we have received
several grants from & anumber of organizations: (1) Yusn 200,000 in
government bonds from the Netionael Government on the Yuen 300, 00C
promised for the library building snd equipment, the first Yuan o
100,000, recelved April l4th, being in the form of Twenty-second Year
Five Per Cent Customs Revenue Treasury Notes, due in 1946, the pres-
ent oash value of which is epproximetely Yuen 65,000 but which, when
due, will be worth sbout Yuen 1%6,000; and the second Yuan 100.C00,
received in November, being in Twentieth Yeer Salt Tax Treasury
Notes, due in 1941, the present cash value of which is approximetely
Yuan 67,000 oaly, but which when due will be worith about Yuan 101,000
(it is hoped that the remaining Yuen 100,000 will be remitted in
cash); (2) Yuan 10,000 from the Netional Economie Council for the
training of & special elass in cotton cooperatives; (3) Yuen 15,000
from The China Foundation for crop improvemsnt end plant disease
sontrol;,(4) Yuan 30,000, which the Ministry of Education has
granted for designeted purposes in the College of Arts and the Col-
lege of Sciense, to gbe paid in monthly instalments, the first in-
gtalment of which has already been apaid; (5) U. S. {5,000 from
The Roockefeller Foundetion for genersl work in the aetural seiences;
and (6) Yuan 3,920 to be reseived from the Municipal Government of
Nanking for equipment end expenses coanected with the training of
& ocless in wool weaving. Although thesc grants amount to & consid-
erable sum of money, they arec, in precticelly every case, for spe-
cified purposes, s0 wé erc 8till in nsed of funds to cover general
uwniversity expenses.

"Word has been raceived that the Regerts of the University
of the State of New York have granted the University of Nenking an
absolute charter, but as yet we heve reccived no dstails.
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"Recent letters from lilss triest tell of plans that have
veen mede for teams to visit various cities in the eastern and
middle ~western states of the United States tu prepare the ground
for the finencial campaign that is belng 1aunched, Miss Priest has .
been asked to take part in the work of the teams, whe have elready
started out on their tour of the states and will be gone till the
latter part of Janvary. Miss Priest will drop out about the middle
of December end expects to resoh Nanking about the middle of
Februarys o ' -

B e report of the committee appointed to set up the.
finantial campaign in China has already besn eirculated, It wes
felt thet so far es the raising of funds for current expenses was
' converned, it would not be wise to take the matter up with the
‘Alumni, as directed by the Board -in March, as the Alumni are carry-
ing on-a campaign to raise funds for an elumni hall and a club.
The committee of three slso felt that the raising of funds and the
promotihg of the verious cempzigns should now bg taken over by the
Promot ion Committee end desired the Board to delegate to this
Committee the responsibility for the present campaigns snd for
‘others that msy be suthorized in the future. :

"Phe Publicity Secretary hes given good sccount of work
secomplished sinee the lest meeting of the Board, with the very
meagre funds available for publicity. Some kind of publication in
Tnglish is badly needed to hand to visitors &nd for genersl 4is-
tribution if eany serious o ttempt is to be mede to secure funds and
the needs of the University, &8 well as the service it is rendoring,
sre to be mode known o the publie, end uvnless some wey is fouud
to provide funds for this purpose, it is pretty diffiocult to make
tnach hecdway with & publicity progral.

nhe reports of the various pdministrative units have .
been circulated. I hope it hes been possible for the Board to study
these reports in edvence 50 thet the members know the goal towards

its ere working. The report for the College of Arts
jear account of the lines along whieh it is hoped
develop and the possibvilities of being able to
carry out this development. The report for the College of Science
presents a very positive program snd I.hope it hes received the
gareful consideration of the Board.

wphe future of the Imstitute oXf Chinese Cultural Studies
is very uncertain, and if the funds from the Harverd-Yenching
Institute do not amount to more than has been received recently,
or if they do not even come to that muoh, the best that can be
hoped for in the near future is that suificient money cen be mede
availeble to complete the different studies now under wey.

#phe report of the College of Lgriculture givés inter-
esting items concerning the results of verious studies and items
concerning various members of the staff, both old and new. An
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agresment is being considered with the Copsioruction Commissioa oF
the Kiangsu Provincial Covernment for the development of A foregt at
Twen Shan, in the east of Chu Yung dsien. A copy of the tentative
agraement is in your aenis and your action on it is desirszd.

"fhe Iiddle School gywmnasium is pow under econstruction and
will meet & great need when completed. 4 good d=al of the income of
the Middle Sehool hes to be spent on repairs cach year, because of
the buildings being very old, and though they are repalred frequeatly,
they need constant attentlion.

"The space in the tower of Severance Hall (administration
building) has been partitioned off on two floors snd good use cal
now be made of the tower. o

"Phe Goveranment nes very definite plans for military
cdueation in sehools, and the University of Nanking, being in the
capital, hes been the of the first of such ianstitutions to be affected.
Also, the Goverament nlens to uold exeminetions for sll studenhts
graduating from college, beginning with 1938, just as such examina-
tions are being held at present for middle school graduates. THiS
will mean that in future the goverament will have more snd more con-
trol over higher education and this must be taken into consideration
in planning for the future.

"The Hospital report is optimistic and gives a good deal
of interesting information regarding the work. The Hospital is
anxious tb secure the property in the east compound of the college
property, As two dormitory buildings in this compouqd are very old
and infested with white ants 1n places, they are really not fit for
use end it is not safe to have students living in them,

, "pside from problems connected with tne east compound, I
do hope the Board will see some way of financing a dormitory, or,
failing ability to provide funds for one, approving of borrowing
money for a dormitery and faculty pesidences, to be repeaid in the
way outljined in the report submitted by the Subcommittee of the ‘
Building and Property Committee, as requested by the Bosrd. The plan
of repayment with interest hes been sarefully worked out and seems
possible of fulfilment. I therefore commend the report to youw
careful considerstion and, in view of the urgent need for dormitory
space and residences for the faoulty snd staff, I hope the Board will
approve of the loens suggested. L , . ,

"Religiously, the University is meking steady progress,
due in large part to the cooperation and sctive leadership of cer~
tein Christiens in the institution. The Middle School and College
faoul ties and the Hospital staeff held retreets which were satisfac-
torily attended., I shall closs by quoting from the report of the
Chairman and Secretary of the University Religious Committee on the
progress made in the past year, as follows: ‘
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‘u¥e belized the spiritual tone of the University was
greatly improved. This was incicated by the fact that &t the
alose of the college yedr, nine students, one of whom was a sealor,
expressed their desire to be followers of ohrist and to be baptized.
At the last communion ssrviee of the year, conducted on ithe mora-
ing of Commencement Sunday, these young men were baptized. Several
other students were beptized clso during the yecr in the oity '
ehurches. There alse were a faculty religlous group end several
student religions groups in faculty homes, one of which met weekly,
thé-.others bi-weekly. At one of these student grouaps, & premedical
student also gave his heart %o God. Recent correspondence says
that he is growing it his Christian life. More ctudents are taking
religious courses and more non-Christien s tudents are becoming
interested in religious problems. We thenk God for what was ascom-
plished last year.*" - .-

D-944 VOTED that the repurt of the President be accepted.

Faculty Appointments

the President be confirmed. '

D-945 ‘VOTED that the faculty appoimtments listed in the report of

égpreciatig&~of'Gift§
and Grants v

, Following the President's anavuncemens that the National
Government had paid Yusn 200,000 of the Yuan 300,000 promised for
g library, the first Yuan 100,000 of which was in the form of
Twenty-second Year Five Per Cent Customs Revenue Treasury Notes
and the second, in Twentieth Year Salt Tex Treasury Kotes, the
forfer Aué in 1946 and the latter in 1941, opportunity was taken
to express to Dr. C. T. Wang, who was preseat at the meeting, the
thenks of the Board for the part he had played in obtaining the
promise of the Government to appropriste Yuan 500,000 for e library.
Dr. Weng steted that the Government apprecimted the spirit of for-
giveness shown by the University in waiving.its claim againsg
losses sustained during the troubles of 1927 and wished to show its
epprecistion in a tangible form. The Board also expressed thenks
for what Dr. H. H. Kung, Minister of Finance at the present time,
hes Gone in transmitting the payments in heand.

D-946 VOTED that a hearty vote of thenks be given Dr, C. T. Wang
for the stand be took in regard to the losses sustained
by the University in 1927 and for obteining the promise

of the Government to meke & donetion of Yuan ,&00,C00

to0 the University for e library building.

D-947 VOTED that @& vote of thanks be givea to Dr. H. H. Kung,
Minister of Finance, for making payments on the gift
of Yusn 300,000 from the Government for a library
building, after the lapse of so many years.
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D-948 VOTED that we put on record our aeppreciation of the following
gifts already received or to be received from various
departments of the Goverament in aid of resesrch beiug
copducted by the University of Nanking; namely, (1)
Yuan 10,000 from the National Economic Council ror a
special elass in eotton cooperstives; {(2) Yuwan 15,000
from The Chine Toundation, for erup improvement and
plant disease control; (&) Yuan 30,000 from the Ministiry
of Bducation for prnfessorships and equipment in the
College of Arts and equipment 1n the College of Science:
and (4) Yuar 3,980 from the Municipal Goveranment of
Nanking for equipment and expenses connected with the
training of fifteen apprentices in wool weaving.

D-949 VOTED thet we record our appreciation of a grant of U, S.$E,000
from The Rockefeller Foundetion for general work in the
natural seiences.

Report of the Tfeasurer

The Treasurer presented the finanelael statemeant for the
year 1933-1934, showing an excess of expenditures over receipts of
Yuan 83,283.74, of which Yuan 10,427.13 is on account of the Midals
Sehool and Yuan 22,866.61 on account of generel expenditures. The
Middle School shortege consists of a defieit of Yuan 4,689.85 oar-
ried forward from the previous year, and an item of Yuan 6,000 for
special repeirs on buildings. About five~sevenths of the shortage
in general funds is due to & decrease in income from the Board of
Founders, and about two-sevenths to exchange during the year being
less fgvorable then antiocipated.

D-950 VOTED thet the report of the Acting Treasurer be accepted.

Report of the Executive-Finance Committees

The minutes of the meeting of the Executive-Finance Commit-
tee of November 22, 1954, were presented and the Board adopted or
amended the committee's actions as follows:

Receipts and Expen-
ditures 1904=1930

D-951 VOTED that we place on record that the threatencd shortage at
the end of 1934-1935 of Yuan 50,000 includes appibdx~
imately Yuan 43,000 budgeted by the Board of Directors
last Marceh as an item to be raised, and that we express
the hope that the edminiiﬁgation will meke every N
possible economy and that,éfforts of the Promotion
Committee will be successful so that the shortage et
the ¢nd of the year will be as small as possible.
(DEF-929. )




ilaeting of Board of Divectors, MNov. 2¢, lvc4 - DP&ESE 10

D952 VOTED that we approve of the incremses appeariug in the pay
yoll for the year 1904-1996, amounting to Yuan 18,262.00,
and authorized by the Board of Directors on March 24, ...
1954, on the understending that they would not exceed
Yuan 25,000,00. “(896‘35900,-DEF*950;)

Construction Needs

y A plan for fineneing the ereation of a dorymitory to sesom-
modete ZOO'eollege‘studentS‘at a cost of Tuen 50,000, to be repeid
over a period of twelve years by setting asida for this purpose a
proposed building fee and a poertion of tne room rent, was submitted.
This plan had been worked oub by the Faculvy Subcommittee of the
Building ana Property Committee. The Board considered the erectiun
of ?aunumbem‘of'smaller buildirgs, esoh with provision for the social’
needs of the students housed therelin, preferable to having one large
dormitory without such provision. o

" A plan ror finanecing either f£ive smail buugalows at & cost
of Yusa 14,000, or & four-unit house costing -Yusi 14,500, to be re-
paid over a period of ten years with special rents end rents from
the units themselves, was also submitted. Preference was expressed
for the four-unit house.

The Board approved of the plans es finsneing schemes, but
not as loans, provided it were possible to borrow money over @ long
period at the rete of interest proposed, six per cent. D

DP-95% VOTED that in view of the need of providing more dormitory
eccommodation for studeats, we heartily spprove of the
proposed plan for finaneing a dormitory, not to. ¢xceed
Yuan 50,000, and thet we give the Building and Properiy
Committes, in consultation with the Execut ive~Finance
Committes, authority to adopt the plan, with such
adaptation as may seem fit to carry out the construetiocn
of the dormitory, on the understending that provision
be made in the dormitory for sociel rooms for the stu-
dents. (See DEF-932.) - S

D-954 VOTED thet we suthorize the Building and Property Committee,
in consultetion with the Executive-Finance Committee, 10
proceed with the erection of a four-unit house to aoccom-
modate faeulty members, to be financed elong the lines
presented»byuthe;ﬂaeulty'Sﬁbcommittee of the Building
end Property Committes at & cost of Yuan 14,500. (DEF-933)

D-955 VOTED thet, beginnidg with the “school year 1985-1986, the
paministration be suthorized tu inereese the rool rent
cherged students by Yuan 5.00 or more per term, with the

‘understanding thati rent for rooms in the dormitory to be
built will be higher then that charged studeats in the
present dormitories; and thet, if necessery, the admin-
istretion refer to the Exécutive-Finence Commitiee a -
larger increase than Yven 5,00 on present afcommodetion.
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Dr., Ferguson's
Art Collection

In presentxng his art cotleetion to the Brard oi Direetors,
Dr. Ferguson statéd that at the time of the founding of the Uriver-
sity he had in mind the double purpose of introducing into Chine a
nsw type of culture and of preserving all that was good ip the tradi-
tioral eivilization of this aneient country. 'The sdministratica's
first »eform was in 1891, in the introduction of gpontaneous composi-
tions to replece the existlng formal pa-ku essay. Whilc aceepting
full responsibility for a share in overturning the éarlier systenm,
he began to eccumiilate ocultural objects, so as tc do what he could-
to preserve its good features. He has been coliecting bronzes
Jades, paintings, writings, pottery, porcelains end other objects in
whioch the cultural development of China from-ancient times to the
present can be traced. He has eonsidered thet *hese thiugs are of
greater importance and valus than aeny buildings whioh he might have
given to the Universxty, es they will serve as e parpetual reminder
to university students of a healthy national life in whioch the old
grows into new life under new impulses. He is giving his collection
to the Board of Directors, whieh holds its eharter from the Chincse
Goverament, in the full confidencc that it will bs used for the
development of trus culiure in the 1ife of the students of the .
Univers&ty of Nenking. ‘

Dr. Ferguson attaches only one condition to the donstion
of his collection, and that is, that it will be housed in a building
of & Chinese type of construection, costing not less then Yuan 40,000,
Pending the completion of this buildlng, the collection will be
exhibited in the Wen Hua Tien of the 014 Palace in Peiping, under
the control of the Board of the Interioyr, which has underteken to
hand it over to the University at the request of the President. The
gift is sn absolute one on the part of Dr. F%rguson wmthout any
power of retrocession.

In accepting the cocllection on behalf of the Universzty,
the Board of Directors

D-956 VOTED that we put on record our deep appreciation of the
generosity and interest of Dr. Ferguson in presenting
his art collection to the University of Nanking, and of
the great service which his gift will enable the
Uaiversity to render. (See DEF-934.)

D=957 VOTED that an gppropriation of Yuan 40,000 be made to erect
imwediately & building to house Dr. PFergusoa's art
colleotvion. Since the Alumni Association has already
sterted a campeign to raise funds for & hall in honor
of Dr. Ferguson, as a gift to the University, it is fur-
ther voted thet the Association be requested to apply
on this building the funds it has in hand at present,
and, in case these funds are insufficient to cover the
cost of the Building, that construction be begun at
once and the Board of Directors be prepered to advance
a sum of not more than Yusn 30,000 from the library
building fund, %o be repeid es soon es8 this amount is
realized from the financial campaign being carried on
by the Alumni. (DEF-955.)
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Dr. Ferguson's deed of gift will be in the form of an
agreement, to be signeda by (1) himself, as donor; {(2) President Y. G.
Ohen, on behalf ¢f the Board of Directors of the University of Nan-
king, as the recipient; (%) lMr. Ch'ien T'ung, Director ol the Art
Museun of Peiping, which is under the supervision of the Board of the
Interior; and (4) Mr. Lin Ch'en-kw'ei, & former student of Dr. Fer-
gusopn and aow a lawyer, who drew up the agreement. Attached to the
deed of gift will be a list of articlcs conteined in the gift. Both
the deed of gift and the list of erticles will be stamped by the
Ministry of the Interiov, who will act as trustees of thé eollection
from the time it 1s handed over Ffor oxhibition in the Wen Hua Tien
in Peiping till it reaches the hends of the President of the Univer-
sity of Nenking. One copy of both doouments will be deposited
(1) with the Ministry of the Interior, (2) in the University ef Nan-
king, (&) in the Art Museum of Peiping, (4) in the American Legation,
in sccordance with the provisions of the last paragraeph of the dee
of gift, and (5) one copy will be retained by Dr., Terguson. -

D-958 VOTED thet we suthorize the President of the University tu
aceept Dr. Perguson's gift on behelf or the Board of
Directors, by signing the agreemeant between Dr. Fergusou,
the Director of the Art Museun of Peiping, and the
President of the University of Nanking, and by affixing
the seal of the University thereto. ;

D-969 VOTED that the Ministry of Education be petitioned to commend
' " the set of Dr. Ferguson in donating his art colleotion
to the University. (See DEF-934.)

Committee on FPolicy

D-QGG'VOTED thaet the Committee on Poliey be discontinued and its
o duties transferred to the Bxecutive-Finense Commitiee.
(See DEF-936.) ' - ‘

Development of
uaral Parishes

In discussing information contained in the minutes of the
meeting of the Board of Directors of March 24, 19¢4, with referenoce
to cooperatidn between the University of Nenking and the Ministry of
fndustries in the promotion of small-scale industries, the Founders,
et their meeting of April 26, 1934, at whieh Dr. K. T. Butterfield
wes present, requested Dr. Butterficld to preparé & stetement ss to
the velue of establishing close recletionships between rurel restor-
ative units cstablished by the University aad the rurel missions im -
the arcas where these units erc situsted. In ceonsidering Dr. RButter-
ficld's statement, the Directors ‘

D-961 VOTED thet & policy of extension, based on cooperation with the
churchesaand missjons in the Gevelopment of rural par-
ishes, be refegred to the Executive-Finance Committee.
(See DEF-937.) !
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Financial Campaign

The Board of Directors on March 24, 1904, eppointed a
Committee of Three to orgenizs & financial campoign on benalf of the
University. In view of the fact thet the Alumn. had already started
a cempaign to raise Yuen 85,000 for an wlumni hall and elub, it
was not considered advisable to approach the alumni for funds te meet
the current budget end for endowment while the campaign was still in
progress. It was the opinion of the Commitiee of Three that the
Promotion Committee, because of its larger membewship and wider
representation, should be the respons ible agency for carrying on the
. endowment and budget campaign. The Board “herefore took the follow-
ing soction: A

D4962 VOTED that the Promoticn Gommitiee be requested to assume
responsibility fpr the finoneisl campaign, it being
understood thet furds will be solicited from non-slumni
sources first, in view of the faot that the Alumni are
still engeged in a campaign to raise funds for en
elumni hell and . club., {(DEF~938.)

Librery Building

Tn view of the fect that Yuan 200,000 ¢ the Yuan 300,000
promised by the Government for e library bullding had been received
in goverament bonds, and that there was every prospect of receiving
the final Yuan 100,000 in eash, the possibility of starting work on
the building was discussed, and it was

D-963 VOTED that the Building and Property Committse be requested
to meke a stuiy of existing librarics and consult fully
with those direoting them, in order to mecure as much
information as possible before geeking competitive plans
fyrom architects; and that the library be erected on a
site south of the entrance to the University campus and
east of the women's dormitory, &s soon as funds arxe
aveilable and plans have been approved by the Boerd of
Direotors. (See DEF-939.)

Cooperation with Institu-
TIoNS 1A SOUth Gning.

4 request wes received from Fukien Christisn University
about a yeer ago, asking for gooperation with the University of
Nenking in the development of its agriculturel work; end recently a
similer request hed been received from the Union High School, ‘
Foochaw. It was

D-964 VOTSD that we apprové in peinciple of cooperrtion in the ficlLd
of Agriculture with Pukien Christisn University end the
Union High School, Foechow, but refer the metter to the
naﬁt'mgg%ing of the Executive-Finence Committee. (See
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Deeds to Univer-
sity Property

D-96& VOTED that necessary sbeps oe taken to have tac degds to
University propersy put in proper oraer, and that the
necessary expenditures for this purposs be authorized.
(See DEF-941.) RS ,

‘University Hospital

Dr. Deniels, Acting Superintendent of the University Hog~
pital, was ianvited to present & request irom tus Hogpitel Committee
that the Directors consider some way of ccmpensaving the Hospital in
part for the losses it sustelined in 1927 and the further loss it is
facing in the threatened demolition of the remainder of the Peden
buildaing on account of the plans for city roads., The Committes is
anxious to have the éast compound of the eollege campus made sveileble
for the use of the Hespital, or exehanged for the Hutchesgon compound,
as this would ease the Hospitel's diffioculties cons iderably. ' '

A disoussion followed Dr. Daniels' presenibetion of the
hospital situetion. The gencrel fesling of the Board wes thet the
gest compound of the college site should be mede aveilable for the
use of the hospital, but as the buildings in this compound are still
needed by the University, this is not possible at present. o

D-9656 VOTED that the Board of Directors conciders the time has come
for the University Hospitel to be separated from the
University and be pleced under the coatrol of @ separate
board; that the matter be referred to the Hospital Commit-
tee for consultetion with the Missions interested, and

that the Hospitel Committee report the vesults ol sueh
consultation to the Executive-Finance Committee.

D-968 VOTED that the Hospitel Committee be asked to o-opt or inolude
in its membership one or two members of the Boerd of
Directors. L ‘

Reports of Officers and Administretive Units

D-968 VOTED thet the reports of the administrative units and officers
" be peferred to the Executive-Finance Committee.

Agreement with thq;Construoqigp Commisgion
— of the Kiengsu Provineial Government

A draft agreement with the Construction Commission of the
Kiangsu Provincial Government for the development of & forest at
Iwen Shan, in the c¢ast of Chu Yung Hsien, ecovering an area of 1.,
18,686.271 mow, was submitted. As the Board did not have suffieient

data r9gardlng the financing of the scheme, it was

™D-968 VOTED thet the agroement with the Construction Commission of
"7 the kisngsu Provinciel Govcrament for the developmeat of
e forest et ILwcn Shen be referred to the Ixecutive-
Finenee Committec for further considerstion. a
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Agreement with the Municipal Govornment of
Nenking for the Traiaing of & Clegs .n Wool Weaving

The following tentative pureement between the University of
Nanking and the Municipel Goverament of Nanking was submitted:

Owing to the depression in the silk trade and the unemploy-
ment among the satin weavers in Neaking, and the situation becoming
worse, in spite of the efforts of the Municipal Government of Nan-
king to help the weavers, and in view of the faot that the University
of Nanking has been sugcessful in the training of wool weave¥s, the
Municipal Goveranment of Nanking wishes to cooperate with the Univer-
sity of Nenking in esteblishing a claks to train wool weavess, ik
order to help some of the unemployéd satin weavers. An sgreement
botween the Municipal Goversment of Nenking end the University gf
Nenking is proposea along the following liness S

1. To begin with, the period of training will be six months.,

2. The University will heve eﬁtire eontrol of the meznagement end
treining of the class. - ,

B, The eost of building a2 factory end the purchesing of equipment
will be Yuan 2,600, which will be contributed by the Muaicipal
Government. The coanstruction of the factory and the purchasing
of the equipment will be in the hends of the University.

There will be en allowance of Yuen 600 for the six months, to pro-
vide against loss caused by unsalable materiel made by beginners,

. The training fec for the whole olass will be Yusn 360 for the
duration of the coursc.

The numbar of apprentices ia treining will be fifteen, and the
duretion of treining will be six months. Each spprentice will
be given Yuen 4,00 per month for board. The totel smount for
board for the fifteen appreatices will be Yuan 360.

The cost of mateérisl,. tuition amd boerd feee for the six months
shall be peid in onec sum when the treining sterts, by the
Muanicipel Goveramcat to the University. '

In ocase enother oless is traincd efter the first cless has oom-
pleted its treining, the cost of meteriel, tuition end boerd
fees will be provided for in the srme wey €8 for the first class,
&s steted in Article 7.

9. In cese the seoond class should be lerger then the first, or its
orgenizetion modified, & new sgrecment shell be eAtered iato.

10.AAt the expiretion ot.six months, the lunicipel Goverament maey re-
quest the University to continue the projeot, end the University
shall 4o so, unless it hms good reason for not continuing 1¢;

apd 1f it should be difficult for the University to sontinue the

pro jeot, the University siall, after consul ting the Municipal
Governjent, modify or end the egreement.
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11. In case the Municipel Goverameat should wish %0 sxtend the pro-
ject beyound the University, the Uaiversity chall place the re-
Sults of its research et the disposal of the Vunieipal Govern-
ment; but in case the University should for eny reason be
unable to cooperate further with the Muniseipel Government,
the Municipal Goverdmént may withdraw the equipment whiech it
nas requested thc University to purchasc. o o

12. Should the Municipal Goverament for any reeson be wnable to con-
tinue this ¢uterprisc,to prevent the weering out and rusting
of the equipment, the Municipal Government may, after cousulta-
tion with the University, loan &ll the equipment to the Univer-
sity for carrying on the project, but the building shell remain
the property of the University, to be used for sociasl education-
al purposes or ecooperative enterprises. o AN

13, After ths sppreatices héve -completed their treining,end are ready

“to stert in business for themsélves, the purchasing of materiel

for them to carry on their trade end the sale of their produets
shall be conducted by & ccoperative society to be organized by
the Municipal Goverament and the Uaiveisity. -

14, 4 copy of this egreemsnt shall be in the hénds of each party to
the egreement. . .. IR o

~ Signed temporarily by =~

‘Pgu Chu, Representative of the
o o Manicipal Government.
8. T Xo T

Y. W. Chang, Representatives of the

University of Nanking.

Budget submitted to the Council of the iunicipal
- Goveraumcat for epproval R

A

1. Bquipment end treining:
A. Equipment: S . o _
' ?l) 5 iron weaving loome et Yusu €0 Yusn o 460,00 o
(2) Werp roller end other items 50,000 -
(3) 5 rooms o 4 1,000,00 1,500.00
B. Training: ' IR o - T
(4) Tuition of 15 apprentiges L
for six months 360.00
(6) Bosrd for 15 apprsntioccs for & wos. 360.00
{6) Unsalable meteriel 600.00 1,320,00

2. Leboratory end equipment to be added:
¢C. Combing mnd spinning:
(7) Combing machine and spinning machine, _
manufecture end transportation 600,00
D. Steam dyding: .
(8) High-pressurs boiler 300.00
(9) Copper tank for dyeing 200,00 _ 500.00

Total budget . . » . . . Yuan 3,920,00
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D-D-980 VOTED that we authorize tie Tresident to sign the agreement
with the Municipal Government of Nanking for the
training of fifteen persons to weave wool, the Muni-
cipal Government to supply the equipment and bulldings
required and tuition and board for the first six
months of thosé to bé trained, the whole amounting to
Yuen 5,920, and the University to provide the nscess«
gary treining and to have control of the undertaking.

@ravel Fg;ngshi 8

Mr. Tseo Tsu-ping, who has been on the steff of the Library
since his greduation in 1927, and }Mr. Hu Chen, who was on the faculty
of the University from the time of his gredustion in 1929 t4ll he ~
left for further study in the University of Galiforanie lest summer,
neve applied for travel fellowships. It was
D-970 VOTED thet the requestsof Mr. Teao Tsu+ping and Mr. Hu Chen

for travel fellowships be referred to the Bxspoutive-
Finance Committee.

Appreciation of Servioeé of Dr. Love

D-97G VOTED that the Board of Dirsstors give & hearty vote of thenks
to Dr. M. H. Love for the inveluable gservices he has
rendered in an advisory capacity in the plant bresding
work of the University end elong other lines in which
his experiense hes been very much sppreeieted during his
rccont stey in Nenking.

Dete of Noxt Meeting of the Boerd

P-975 VOTED that the next mecting of the Boerd of Dircetors be heid
on the third Seturdey of Agril 1925, otmely April 20th,
providing thet the 4oy following be mot Ezster Sunday.

48 the dey efter the dato proposed is Erster Sunday, notice
hns becn seat O the members thr$-the Borrd meetingixill be 4pril 10th
ingtord, it boing undorstood theb ra cerlicr acti0Bl¢sct rethor thea
e jater drto then spril 20th, . if Tnster Sundsy ceme on April Zlst.

"Regpeptfully submitied,
Minnie H. Purecll,

Bnglish Seeretsry.




LZPOKT OIf TIZ CLRAIGH

At the last meetlng of the Boarda of Directors, a
scommittee of three, composed of President Chen, Dr. Wei Wen-han
and Mr. Wheeler, was gppointed to carry forwerd the work of organ-
izing campaign efforts on benalf of the University.

The committee of Three met in Shenghai in May. Dr. Wel
Wen-han volunteered to visit alumni cenbers on behalf of the cam-
paign for the budget and for endowment, and also offered to super-
intend the correspondence which might be jnvolved in such a ocam-
paign, eituer from his office in Shangheal or from another office in
that city. Dr. Chen suggested that his office staff could carry
this correspondence in aadition to its other duties and the deci-
sion was deferred in regard to the beginning of the work of visita-
tion and solicitation and correspondenoe,~until the present alumni
campaign for buildings nad bcen brought more ncarly to a close.,
In view of the action of the glumni in June in inereasing the
building total for which cfforts ere to be put forth to Yuan 85,000,
the Committee of Three did nodb think it would be wise %o launch
the ondowment and budget drive until the other campaign was out of
the way. '

The Committee of Thres bolicves also that the Committee
on Promotion of the Board of pircetors, because of its larger
‘membership and wider representation, should be the responsible
agency for carrying on the ondowment asnd budget camps ign and recom-
nends to the Boerd of Directors that the duties hithecrto assigned
to the Committee of Throe should, et the noxt mecting of the Board,
be transforred to the Committes on Promotion.

Respectfully submitted,

W. Reginald wheolor,

University of Nenking,
Hanking,
Tovember 23, 1994,




REPORT OF THH SLCRETARY OF THEZ TUBLICITY COMMITTEEZ

November 23, 1934

The publicity worxk for the University since the last
meeting of the Board has followed much the same lines as recorded
in previous reports. News items have been furnished to the four
newspapers published in Tnglish in Shanghai and to the Weekly
Review. A printeda letter, dated October first, reviewing the
chief developments of interest during the past year at the
University, has been sent to indivlidusls in America on the Univer-
sity mailing list. Newspaper clippings and items of information
have been sent to the Board of Foutders in America.

Photographs and meterisl wsre prepsred for an illustratsd
pamphlct about the University which might be of use in amerieca,
provided the New York office believed thers wes the necd for such
publication and would essist in finencing it. VWhilc waiting for
a decision on this subject, the scnior class which graduated last
June prcpared a classbook, with articlcs sbout the University,in
Chinessc, and with photographs of the graduvates of the three col-
leges and of the Rural Leaders Treining School. Use was madc in
the classbook of photographs and cuts aireedy on hend end the
sdministration snc members of the fecoulily gsve some fineneisl
assistanee to the ecless for this publiceation. 4 thoussud copies
of this book were printed. Copies were &unt to the members of
the Board of Founders :nd the frivnds of the University in Amcrica
tnd & number of intercvsting lotters heve lVesn received commenting
on the books A third recl of 16 mm. moticn pictures, picturing
gspecirlly the retivitiss of the College of Agriculture =nd the
1933 commeneemcnt, wes prepered fnd the originsl sent to New York.

The Associrted Borrds cre publishing ¢ quearterly in :
Anmerics which will contein news items c¢bout «ll the Christirn
colleges +nd universities rolsrted to the Bofris, end we hnave fur-
nished items for inclusion in this Jjoint publisation.

I heve besn working on ¢ biogrephy of dDr. J. E.
Willi=»ns, Vice-Prcgidont of the University from 1910 to 1927, #nd
during the summer completced nine of the twelve chapters plenncd
for this book. In the book I hrve tricd to describe the dcvelop-
ment of the Univorsity rs wcll =s tell of the life snd work of
Dr. Williems. I hop¢ the menuseript will be resdy for publiec-
tion during the coming ycrr.

There is still neod for =n illustreted pamphlst which
cen be given to visitors rt the University rnd ersn provide in e
small comprss informstion cbout the institution, s=rnd we hope
thet with the help of the Foundors the publiertion of this pem-
phlet mry bo mrde possible during the coming ye-r.

Respectfully submitted,

W. Regineld Whesler,




REPORT OF THE FACULTY SUBCOMMITIZE OF
THT BUILDING AID PROFLRTY COITIITTELD

Fovember 10, 1954

Repairs and Construction. During the past year, the usual
repeirs haveé heen mece on stsff residences ané other University bulld-
inzs, ant two houses have been reconditioned - Lo. 23, formerly occupied
by Dr. and Jirs. Love, end No. 274, formerly occupied by I'r.and Mrs,
Welson S. Chen. One new house was built, in the P'ing Tsang Hsiang
compound, at & total cost of Yuan 5,000, from the income of the
Construction Department.

Changes in Western Staff and Special Rentals., Sincs Professor
ane. lirs. Bates are reumeining on furlough anosher year, their house has
been rented to Dr. and lirs. Stevens, at a monthiy rental of Yuan 100.
Dr. Stevens is a specizlist in the Department of Legricultural Economics.

or. and Lirs. Lewis S. C. Smythe nave gone on furlough and
their house has been rented to Dr. and lirs, Leonard Hsll for eleven
months at & nonthly rentel of Yuan 100.

1r. end rs. Gootsell were obliged to return to the United
States beeeuse of ill health on the part of both of them. Their apart-
ment is occupied by lMr. and 1'rs. S. F. Lin, who, according to sgreement,
will vacete by the end of July, 1995.

In all, there have been twenty-three shifts in housing since

July 1, seven of whieh concerned staff members no longer associsted with
the University or else on furlough.

Urgent Need for sttention to the Residence and Dormitory
Space Shortage. To meet tThe many Tequests for university houses, there
were only four houses svailable for assignment this fell, ineluding the
new house. 4t all times there iz a waiting list of more then ten fam-
ilies. There is constent dissatisfaction with the shortegs of resi-
dence accommodations, so mueh so thet the administrative heads expe-
rience repeated embarrassments at the opening of éach school term.

In accordance with sction D-91l4 of the Board of Directors
last March, the attached recommendations, with complete plans for finan-
cing the building of =zdditional residential sceommodations, havelbeen
presented to the Comnittee on Poliey. The approval of thess recommenieg-
tions would be = beginnihg on the solution of a most aggravating problem.

While the situation with reference to housing steff memdbers
igs acute, that with reference to housing students is still more so.
i request for consideration of this problem was sent to the Board about
four years ago. The present building is now unsafe and because of that,
the sttached rocommendetion has been presented already to the Commit-
tee on Poliey, and we urgently request the careful consideration by the
Boarc of this recommendation, looking toward the emeclioration of this
sitnetion. It esn no longer be igaored if we are %o continue to
register students to live in dormitories.

Respectfully submitted,

Tsther P. Slocum, Secrecbary.




Construction Heeds of the University of Wanking
Report Presented to the Committee on Folicy
October 1944

The esst and west dormitories in the sast compound of thne
college campus are in very bad condition and should be torn down and
rebuilt without delay, as they sre likely to collapse at any time,
owing to the natural detericration dus to age and the destruction
caused by white ants. May we request thet the Building &nd Property
Committee of the Board of Directors be invited to investigate the
actusl condition of these two buildings and recommend %o the Beard
the raising of a fund to erect a new dormitory to the west of the
college campus if these two old dormitories cannot be rebuilt.

Following are & few suggestions as to how funds might be
raised for & dormitory to accommodate 200 students:

1. Increase the room rent charged students by 5.00 yuan a term.
Counting on &n average of EOO students at 10,00 yuan a year,
5,000 yugn & year coula be raised in this way for & new dor-

, mitory, the money to be ressrved for this purpose. :

2. Charge each student 5.00 yuasn (once only) as & contribution
toward the building fund of the dormitory. The first term
this chearge is meGe, it is possible a sum of 5,000 yuan
would be raised, if there were an eanrolment of 600. There
wouid be a slight addition to the fund in the second term
from collections from new students. Counting on an average
of 150 new students in succeeding yesrs, 750 yuan a year
would be sdded to the dormitory fund.

¢« If a dormitory similar to Dormitory EFG to the west of the
campus weére %o be erected, both the toilet and the bath rooms should
be larger,and the pumping stetion enlarged. The epproximate cost of
these items over thet of a dormitory the size of Lormitory EFG would
be 10,000 yuan, and if the Boerd of Dircctors could sce its wey to
raisc this emount, it would be much appreciatcd.

another dormitory similar to Dormitory EFG will cost approx-
imately 50,000,00 yuan. We would recommend thet the President bo
authorized to borrow this emount from the Shanghsi Commercial and
Sevings Bank at 6% interest, this favoreble ratec to be obtained, if
possible, on sccount of the frisndly spirit existing between the Bruk
znd the University. One method of paying the intersst s¢nd reprying
the lorn is worked out on the following pege, #nd if this method
wore approved, there is overy reeson to cxpect thet the losn would be
repeid in twelve years, and if the students' contributions towerd the
dormitory fund werc to continus, £t the c¢nd of twenty yeers sdother
dormitory could be built,




Censtgusséon Needs - 2

zirst year e building loaa : 50,00C,:00 YUAN
yuan increase per term on xoom reat §,000.00 yuea
Less 6% interest on loan &,000,00 5,000, 00

Second year - to refund on loan 456,000, 00

b5 yuan increase per term on room rent

and 5 yuan charged new students
for dormitory building fund
Less 6% interest on loan

Third year - to refund on loan
B yuan inerease on room rent and
5 yuan charged new students for
gormitory building fund
less 6% interest on loan

Fourth year - to refund on loan
5 yuan on room rent and 5 yuan on
building fund from new students
Tess 6% interest on loan

Fifth year = to refund on loan

5 yuan on room rent end 5 yuan on .

building fund from new students
Tess 67 interest on loan '

Sixth year + to refund on loan
5 yuan on room rent and 5 yusn on
building fund from new students
Tess 6% interest on loan

Seventh yeayr - to refund on loan
b yuan on room rent and 5 yuan on
building fundé from new students
Less 67 interest on loan

Eighth year - to refund on loean
yuan on room rent and 5 yuan on
building fund from new students

Less 6% interest on loan

"Winth year - to refund on loan
b yuan on room rent sand 5 yuan on
building fund from new students
Less 6% interest on loan

Tenth year - to refund on loan
5 yuan on room rent and 5 yuan on
building Ffund from new students
Less 6% interest on loan

%, 750.00

2,700, 00

5,760, 00
2,617.00

5,750.00
2,323, 00

5,750.00

2,117.40

5,750.00
1,899,40

5,750,00 .

5,750.,00

1,165.88

5,750, 00
888,72

©,050.00

41,950,00

5,28%.00
38,717,00

%,427,00
$5,290.00

$,652.60

31,657.40

2,850.60
27,606, 80

_4,08l.64
2%,726.16

4,326, 50

19,396.66

4,586.12
14,812, 54

4!861.25.
9,951.26
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Eleventh year - to refund on loan 9,9561.26 yuan
5 yuad on room rent and 5 yuan on ‘
building fund from new students 5,750.00 yuan
Less 6% interest on loan 597. 07

Twelfth year - to refund on loan
5 yuen on room rent and 5 yuan on :
building fund from new students 5,750,00
Less 6% interest on loan 287, 8% 5,468.,11

Credit balence at end of twelfth year ......eas... 0683.78 yuan

A S s o + ol - el - R L A O e e V-

In addition to the dormitory to accommodate 200 students, -
tnere are the following pressing necds: -

1. 4 socia)l ani guest hall nesr the dormitories, where stu-
dents can receive their friends and have social gatherings. Theres
are at present over 600 students in the collegss but they have no-
where to entertain tneir fricnds or have social intercourse with cach
other. It is suggusted thet e building be put up for 5,000 yuan, part
to be rented to the Shanghai Commercial and Savings Bank and part let
to the students' consumers' cooperative store, the remainder to be
divided into four sections by movable partitions, to‘be used as stu-
dent guest rooms on ordinary occasions but whioh can be made into one
large hall when needed for social gatherings.

2. The present toilet and bath facilities are inadequate
and the pumping equipment should be enlarged. These adjustments
would require about 4,000 yuan. '

3. A bicycle shed end rack are badaly needea. At present
the bicycles of students ana fsculty ere left eround the gate house
end even in the students' wash rooms. The cost would be about
1,000 yuen. ‘

4, A large soeizl hall and dining-room for students is .
zlso badly nceded.

5. The rosds to the dormitories should be improved. The
cost of such improvement would be approximetely 1,000 yuen.

6. Two small residences for the staff of the Business
Department are & necessity, es the steff should be housed on the
campus to superintend servents, e¢te. As the Business Maneger is slso
Proctor, it is doubly necccsscry that he be on the spot.. Two houses
would cost cpproximetely 5,000 yusrn :nd the money could bs borrowed
end refunded from rent and any gein thure might be from the Business
Department.
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7. Living querters should also be provided for the ser-
vants., In this wey, the space they occupy in the basements of
Severancé Hall, Baille Hall end Swasey Hall could be utilized for
classrooms. The cost of these gquarters would be about 4,000 yuan.

8. Thought should be given to the housing of aboux'sixty
fuculty members if it snould be necessary to tear down Meigs Hall
on account of the new road. :

Suggestions for Providing for Residences

1. Construction of five small bungelows similar to
v, Tang I's, at 2,500 yvan 12,500.00 yuan
Locestion: southwest corner of the Language
Scnool compound _
Walks and fences for separating the five houses 500.00
Tnstalling electric light and meter deposits 500.00
Contingcney «cs... (drain) 500,00

TZ,000.00

Construction of a four-unit house similer to
house No. 43 A-B-C-D in the Language School ‘
compouind, TLocstion: Ia front of house No.4lA-B 15,000, 00 yuan
Welks anc dividing fences 500, 00
Installing electric light snd meter deposits 500. 00
Contingency , , 500. 00
14,500, 00 yuen

Rent for each unit of the two propositions ebove will be
28.00 yuan = month. Ten months® rent will be weserved For repaying
the lo=n with interest, snd the rert for the two remeining months
will be reserved for repscirs. The method of repayment of loan with
interest hos been worked out on the following basis:

First year - loan 14,000.00 yuen
Tent 1rom b housss at 28.00 yuen 1,400.00 yuan
Rent from Stevens and Leonard Hsu 2,000, 00
‘ 3,400.T0 |
Less 6% interest on loan : 840.00 2,560, 00

P e
g

Second yveer - to refund cn loan 11,440,00
Rent from 5 houses et 28.00 yuen 1,400,00 ,
Rent from Stevens end others 2,203, 00
%700, G0
Less 6% interest on loen £86.40 _2,912.60

Third yeer - to refund on loen 8,526.40
Tient from 5 houses =t 28.00 yuen 1,400.00 '
Less 6% interest on lozn __bll.5B8 888. 42

7,637,986
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Fourth year - to refund on loan n,637.98 yuan

1,400.00 yuan

Rent from 5 houses at 28.00 yuan
Tess 6% interest on loan

Fifgguyeg£"~ to refund on loan
Kent Trom 5 houses at 28.00 yuan
Less 67 interest on loan

Sixth year - %o refund on loan
Fent from 5 houses at 28,00 yusn
Tess 6% interest on loan

Seventh ysar - to refund on loan
Rent Trom 5 houses at 28,00 yuan
TLess 69 interest on loan

Bighth year - to refund on loan

Fent from 5 houses at 28,00 yuen
Tess 6% interest on loan

Nihth vear - to refund on loan
Rent 1rom 5 houses at 28,00 yuan
Less 6’5 interest on loan

Tenth year - to refund on loan
Rent from 5 houses at 28,00 yuan
Less 67 interest on loan

Credit balance at the end of the tenth year ...

458, 58

1,400,00
401.79

1,400.00
341.90

1,400. 00

R78.42

1,400, 00
211,13

1,400.00

1,400.00
\64. 17

041,458
6,696.56
. 998,81 -
5,698,535
1,068.10°
4,640,265
5,518.67
1,168,687

-y

2,329.80

1,260.20

ot Baosi ity

1,069.60

1,385,858

266,25 yuan



REPORT OF TIZ UNIVIRSITY LIBRARY

llarch to Wovember, 1944

Perhaps the most significant development concerning the
University Library since the last meeting of the Board of Directors
is the receipt of two instalmente of 100,000 yuan eath from the
National Government, in 4pril sné October respectively. Although
the payments were sll made in government bonds, they nevertiheless
make it possible for us to start the library building, tihe most
urgent need of the University for years. Pleuns for the building are
being drawn up anc will be ready for the Board to examine on Novem-
ber 2%. Details concerming the negovtiations which resulted ig the
receipt of the bonds will be reported, no doubt, by the President
of the University, hence this report will pass on to other matters,
with the suggestion thet the building be startea &t the earliest
possible time.

Contents of the Library. The contents of the Library at
the end of QOctober were as follows:

Chinese books 102,861 volumes
Foreign books 20,377 volumes
Pamphlets . 61,2871 volumes Total, 187,509 volumes

Aoquisitions from 4pril to Cectober:
' Purchases Gifts
Chinese books 1,564 380
Western books ‘ S82 288
Pamphlets 0 4,655
Total 1,866 E,248

Gifts and Exchanges. As usual, materials acquired through
gift and eXcliange are carefully recorded and acknowledged. The
number of gifts indicates the good will of the friends of the Univer-
sity. ©For exchange material received, publications of the Univer-
sity Library and the College of aAgriculture, end the Nanking Journal
are generally sent in return. Beginning with the preseant semester,
arrangements have beeh made with the International Exchange Bureau
of the Ministry of Education to have all our exchange material sent
through them, free of postage ana transportation charges, which will
result in s saving of several huundred dollars a year.

Publ icatious. Tie Agricultural Iudex finally came off
the press in early July. It is a work of over 900 pages. It covers
356 magazines published auring the period 1858-1981, 220 of the
megazines being in Chinese and &6 in English. There are more than
56,000 entries. It has_bhaéefl printed with & fund granted by the
China Foundstion. It will never become & pcpular book; but it will
prove an ingispensable tool not oanly for those interested in agricul-
ture, but for those interestsd in rural problems or bialogy as well.
So far the sales have been encouraging.
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The Analytical Author Index to 860 Tsong Shu (Collec¢tionia)
in the University Library Collection will be off the press by Christ-
mas time. It will contein about 500 pages. This will also be a
useful reference book. ' :

A check list of serials and periodicals, containing a
revision of the Western periodical list of 1981 snd the serial
1ist of 1932, and bringing the record up to date, was mimeographed in
June. It has proved a very useful record. 4 similar list for Chi-
nese periodicals is in preparation. :

Use of the Library. A4s to the use made of the Library, the
following figures will shows

1lareh to October, 1934:
General losns 29,560
Reference use 24,968
Total B4,B5I8

As usuzl, there are many outsiders meking use of our collec-
tion in one way or another, For instancc, The Commission on the
Study of the History of the Yellow River is making use of our gazet-
tser collection; the College of BEducation of Central University is
making use of our pamphlet colleuction; thc Librery of Zi-Ke-Wel
Cathedral has requested the Library to copy for them certein rare
books in our collestion. No doubt, the usefulness of the Library will

be greatly increased when we have a separate building.

, Bxtension Work. The University Library is often asked by
other institutions to nelp in organizing libraries or in training
assistants. In the summer, the Bible Training School for Women
sent Miss Long Su-nan to teke practical work for two months in the
University Library; the Tung Wen liiddle Sehool of Kiukiang sent one
of its best graduates to us to receive one year's practical treaining
as a full-time assistant without remuneratiom; the Library of the
National Government is also sending two ¢f Its seanlor officers to
attend the courses being offered by the library staff in the College
of Arts; the Library of the Bducational Centre for the Masses is do-
ing the same, by sending onc of its staff hsre. And just & week ago,
the Judicizsl Yuan asked us to help them in rcorganizing their library.
Sstudents in the Universisy interested in library work have recently
orgenized e library scicnce club for the discussion end promotion of
their intercsts. All these indicete thet the aced for proper train-
ing for librery work is keenly felt. .

Recommendations #nd Suggestions. In view of the sbove,
lct us briefly st:rte some of our plens, with suggestions end recom-
mendetions:

1. WG recommond the immediste conmstruction of ths library
puilding. A committes should be appointcd to study the plan end
tttond to the dctails of the work. The membership of this committee
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need not be limited to the University Teculty. &s alresoay statea,
plans Tor the builaing will be reaay for examinetion by tihe Board
on November 2o.

2, In view of the fact thet the work is becoming heavier
and the responsibility greater, it is necessary to have at least
one foreign-trained associate librarian, or, better, scme one to
replace the present Librarian. If we cannot find such & person
now, we must plan to train a person by granting e certain amounht of
finsneial help tosome of our promising assistants. This can be done
either by making an appropriation from the acerued interest on the
government bonds or by applying to The Rockefeller Foundatlion for

o fellowship, since other institutions have received such help from
the Foundation. : '

3., We recommend that at least half of the interest on the
government bonds be definitely set aside as a book fund, to bé used
by the Librarian for generel reference books, duplicate copies for
the reserved shelf, and other books of general interest in Chinese
and foreign lsnguages. These items area necessity end have suffered
most in previous years from the lack of funds.

4, Another urgent nsed is the provision for an increase
in staff when the building is completed. The present staff is too
small for the additional work thst will be involved then, We shell,
for instance, need some one to take charge of the referehce mate-~
rial whieh is now scattered in various directions and sohle mbre
assistants will be needed for the Circulation Departmenti The ex-
pansion should, of course, be gradual, but a certain amoudt cannot
beaavoidea as soon &s the building is completed.

Respectfully submitted,

X. ¢. Liw Librarian.

November 14, 1934,




RLPORT OF THE COLLEGL OF ARTOL

Ilovember 20, 1904

This scademic¢ yesr has opened quite hop@fﬁlly for the .
College of Arts. The total number of students in the College is
254, distributed as follows: e : v ‘

‘Regular c¢ollege course 179
(of whom 76 are freshmen, 99 sophomores,

34 juniors and 30 seniors) -
Speeial course in Chinese 19
Special advanced course in Chinese 20
Ginling College Students . ' Rd
Special students ' ‘ 19

There were 77 new students admitted, 47 to the regular college
course, ten to the special course in fhinese, snd 20 to the advanced
course in Chinese. '

There are 46 teachers altogether in the College of Arts,
of whom eight are part-time teachers. We suffer from the fact that
Mr. Bates and Dr. Smythe are on furlough and their work can be
taken only partially by part-time teachers. Among the new teachers
are Miss Bdith M. Turner, Br. Chen Cheh-ih, Mr. Tsiang Ih-kwan,

Mr. Ho Sih-fang end 17iss Imogenre G. Ward, as full-time teeschers, and
Dr. Swen Pen-wen, Dr. Leonard Fsu, Dr. Liao Wen-kwei, Mr. Shen Kan-
peh, 1r. Lin Vel &and lr. Yang Tsen-chang as part-time teachers.

We feel very happy because Mr, Liu Chi-hsueu has finally
consented to head up the Chinese Department, ana thatllr. Liu Nai-
ching nhas returned after his 1llness, to take up teaching egain in
the Department of Education.

There are ninety-two courses being offered tiis sgmester,
amounting to 261 credits, including the thesis courses. The number
of small classes this semester with fewer than five students is
seven, and there are six classes with five students only in cach.

It does not seem fair to agk senior students who have nearly fin-
ished their work to drop their major or minor studie¢s simply because
we wish to eliminate small classes. '

AS to the development ané work of the College, it should
be mentioned, first, that the Ministry of Education has appropristed
Yuan 14,000 for the College out of the Yuan 30,000 granted to the
University. Yuan 8,000 has been designated for two chairs, one in
coonomics and one in the study of Chiness froantier problems; the
remeining Yuan 6,000 is to be used for equipment for the latter
study. As will be seen, most of the money will go towezde the study
of Chinese froantier problems, which is one of the several projects
being undertaken by the College of krts snd which is being ecarricd
on with the colleboration of the Departmenss of History, Politieal
Seierce, Sociology, and Fconomics: It wes begun ia the summer sand
the grant has come &% e time when help is very much needed.
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The edvanccd courss in Chinese, the prersquisite for whieh
is college gracduation or graeduation from our special Chinese course
plus at least two years' teaching experience, seems to meet quite a
demand. Iearly forty persons have epplied for admission to the
course but only half of them have been accepted. Six courses are be-
ing offerea, though seniors majoring in Chinese are also permitted
to elect these courses., This is, however, a trial and probably no
new students will be accepted until the present class is gradusted
in two years. : -

: Among the researech projects being uncertaken may be men-
tioned the study of county government stministration; by the Depart-
ment of Politicel Science. Utilizing the summer vacation, Dr. Ma
Wen-hwan, with Ilr. Keo Ping-chwen and two studeats went to Toag-hai
Hsien (Haichow) to investigate the political and social condaitions
in that distrioet. They have gotten plentyof materisl and informe-
tion to present to and discuss in their classes. Studeuts are very
mueh interested in this subject and realize that there is a great
fdeld oped to them in this direction.

‘ - Tue Department of Economics, uader the eheirmanship of
Mr. Wu Shi-shui, is planning to concentrate its courses on statis-
tiecs and accounting. It is also planning a study of the taxation
and revenue problems in China. With the grant from the Ministry of
Bducation, it may.begin some study in Chinese esconomic geography and
a survey of economic conditions, which, as we know, is a field
little explored by other colleges and universities. ‘

The Department of Sociology, under the guidance of Dr. Ko
Siang-feng, puts much emphasis on resecarch ss well as on general
study. A preliminary report of the Wukiang population survey has
been written recently and mimsogrephed. This semester the students
and teachers are¢ helpinsg the Central Agricultural Experiment Station
to start an investigation of the sociel snd ecconomic conditions in
the rural district of Shieo Ling Wei Village. It is hoped in this
way to stimilate other institutions td cooperste and zlso give stu-
dents en opportunity to get scquainted with the conerets social
situation. : A

Dr. Penn, head of the Department of BEnglish,and Xr. Liu
Chi-hsuen, head of the Department of Chinése, with the nelp of other
members of their departments, are both working on ¢ similer plan of
prepearing, through cooperetion, standard textbooks for first year
college English ani Chiness rospectively. It is our hope to produce
some thing whieh can be used not only in this institution but by
others also. For lMr. Liu, ther. ere the Junior snd the advanced spe-
cial courses in Chinesc to cerc for clso., Wo ere grateful to him for
his c«ttempt to put this depertment on ¢ morc efficicnt basis.

4 committes for the guidance of the first-thresc-semester
students wng formed in Oebtoher, to sdvisc studsnts on their conduct s
well #s in their choicc of studies. A4S zrts students =rc not =1llowed
to specirlize until the scoond semester of the second yser, it is
importsant thiet & student hsve same one to g0 to when he is consider-
ing his future. This committec will s¢rve as a guide for the new




Report of the College of Arts - ©

students wno are not yet familiar with the University. A&t present,
there are five teachers on this comnittee to advise ninety-seven
students. Each teacher will help on the average about twenty stu-
dents in their studies and personal problems. Tt ig an experiment
and whether or not it will succeed, cnly the future will show .

Should the library staff be inereased to meet the needs
that will arise when the library build ing materializes, @ Department
of Library Science oIr & special two-year course in 1ibrary science,
or both, could easily be astarted. There is reason to believe that
this will meet with the approval of the public and that the enrolment
will be large enough to balance the buiget involved.

In conclusion, the College of Arts is at present directing
its attention on the concentration ana co-or¢ination of the work of
the several departments. The College is in a weak condition; it
needs nutrition and & tonic, but the great problem iavolved is that
of finance., &t present, it seems thet the only way money can be
secured is through the carrying on of projects of genersl interest
and of educational and sociel value. Several projects are being
carried on by one department oY by several departments together,
such as (1) A Study of Chinese Frontier Problems, which has met with
the approval of the Ministry of Rducetion and may interest The Chine
Poundetion, to whom the College would like to appeal for help;

(2) 4 Study of County Government in Chine, which has already atirac-
ted the attention of Mr. ¥. G. Hoover, of North Canton, Ohio, who
may contribute towards the project if it oan be shown that something
has been accomplished along this line; () The Small-socale Indsutry
5tudy and the Cooperative Yovement, in which the Ministry of Indus-
tries and the Municipal Goverament of Nanking are intersested and
with whom plans for cooperation have been drawn up, waiting to be
carried oub; (4) & Stuay of Chinese Teonomic Problems end Institu-
tions, not yet begun, but for which part of the grant promised by
the Ministry of Bducation is to be used; and it is possible that
such organizations as The China Toundation and the Trustees for the
Administration of the Boxer Indemnity will also be interested in it
Whether additional projects will be undertaken or ady of those under
way discontinuved or modified, only the future will show. Research
must be encouraged, and in these projects there is opportunity for
both research and practical work. The results may be conserved in
some form of publieation, for which funds will have to be provided.

Respectfully submitted,

K. C. Liu, Dean.
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When the Committee on Policy met at Shenghal in the
third week of last month, T submitted e statement concerning the
possibility of development of the Institute of Chinese Cultural
Studies, whieh put before the committee a picture of the financial
‘side of the Tnstitute as well es of the general line aloug which
the Institute can seek for development or improvement in tbe
quality of its work hereafter.. The gquestion of financing the
Tnstitute is such an important one that it makew me feel it is
appropriate to submit the same ststement to the Board of Directors
for consideretion. : '

"The ineome from ths Harvard-Yenching Institute assured
for the year 1934-1985 amounts to U. S. $9,473.69, The budget
for this year was made up on the basis of an exchange of 2.60 yuan
for U. S, $1.00. The appropriation for Chinese lanrguage and his-
tory is 17,340.00 yuan, end thet for Chinese cultural studies is
15,790,00 yuan, including 6,000.00 yuan to be drawn from the re-
served fund of 16,000.00 yuan to make up the deficit.

"If exchange should go below 2.60 yuan, we would have to
find some money to make up a deficit in the present budget, but it
will not be large. If the Harvardi-Yenching Institute should econ-
tinue to pay the University as much as 1t does now, and if the
University cculd riot get money from any other source, there would
be no way of increasing the budget of the Institute. 3

"Keeping these conditions in mind, we are not in a
position to speak of any aevelopment of the work of the Institute
. in a guantitutive sense. However, We shall ao sll we can to
develop the quality of the work which is finesnced by the Harvard-
Yenching Institute. To be more specific, such peobloms as the
close articulation of courses in Chinese language and literature,
the careful selestion of subjecl matter of eourses, ilhe thorough
training of freshmen and junior students in the mastery of the
art of writing Jainese and other related matters should he tackled
tactfully and conscisntiously.

"Ivery university in China has to face the perplexing
problem of improving the %teaching of Chineses, and the University
of Wanking is no excezption. We are glad that 1r. Liu Chi-~hsuen
has taken on the resporsibility for the Chinese Department. Dean
K. C. Liu and I will help him to solve this prohlem to the best
of our sbilivy.

"The teaching of Chinese history at the Uaiversity is
not developed as it should be, gquantitatively spuaking. The
courses in Chinese history actually offered at the University are
inadequate tou eover the whole subjeot. 1 has been one of the
objects of the Institute during the last three years to scoure a
Chinese historian, but so far our efforts have not boen succussful.
We shall continue our efforts, however. This does nct mean an
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inerease in the budget of the Institute; we have made provision for
the training of two staff members in Chincse history, in the hope
that they will develop into efficient teachers in this subject.

"So mueh for instruction in Chinese cultural subjects.
Research in Chinese culture is a different matter. 0f the amount
bucgeted, L5,784.00 yuesn (8,000.00 yuasn of which is from the re-
sarye fund of the Institute), one-third is for teaching. Half of
the reserved fund will be used up by the end of this year.

"The essential question is the meintaining of the staff
doing this phase of the work, after the fiscel year 1935-19v6, if
the Herverd-Yenehing Tnetitute should conbihue %o pay the Univer-
sity after thet Lime only s much as afb present, not to mention
the possibility uf their paying less. Under such cirounstances it
would be useless to formulate eny policy for development. The
fundamental need is the securing of fuhas to carry ou this branch
of the work. We can only hope for the best. ’ :

"In these next two years we shall try to have the differ-
ent studies recorded in mapuseripts and published, continuing to
carry on a few projects for a short time with the hope of complet-
ing them,"

_ In the statement I spoke briefly of the desirability of
having Professor Shan Chsn-tsu complete 4 Study of the Bronzss in
the Collectior of Wa Ta-chen (% jJk #L), and of publiShing the
Tesults oF the sTudy.  Formit me hore to elaborste this point more
fully. Wu Te-chen was @ well-known scholar of the Ts'ing Dynasty
who flourished duriang the reigns.of the Emperors Tung Chi (& 78 )
and Kwan Hsu (4% ). Fis contribution in Chinese- archasology and .
ancient languags was grsa%, His collection of ancient bronzes is
regarded by scholars as oune of the finest of that time and coi-
siste of more tiaan Shree hundred articles. Unfortunately, there
ave only about one hundred and thirty articles svill in the posses-
sion of his grandsoa, Mr. Wu Tu-fan (& #f#), an artist living in
Shanghai. The rubbings of bronzes already disposed of, numbering
about one huntred and seventy, are also 1n the possession of

Mr, Wu., Professor Shan Jheu-itsu hes more than onece approached him
on the matter of gething oubt & werk on this collcction and recently
received his appreciztive permission to ao so. lir. Wo gave
Professor Shan a list cf the bronzes and photographs of a numbsr of
pieces, and also gave Lim permission to use the photographs and
rubbings of the inscriptions ané designs on the bronzes.

The budget for Professor Shan's project is estimated as
follows:

L. Preparation of materials
1. Photographs 600,00 yuan
2, Ln expert from Peiping to prepare the
material , take photographs end make
rubbings (including travelling sxpenses
from Peiping to Shenghel, expences in
Shanghai, and compensation) 250,00 yuan
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%, Professor Shan's travelling expenses
from Nanking to Shanghai and _ ~
expenses in Shanghal - 150,00 yuan
~1,000.00 yuan

B, Printing results of study: S
400 copies ' 4,000,000 yuan
Total . 4,000.00: yuan

The question is, how can this piece of work be financed?
Professor Hsu I-tang's salary, emounting to 2,520,00 yuen, is - .
provided for in the budget of the Institute for dhis year. If the
College of 4rts take him as a full-time professor, Lis salary will
bqn“g%dogut of the government subsidy, 3,600.00 yuan, so I suggest
+h5¥? ne"2,520.00 yuan budgeted by the Institute for his salary be
used to cover item & and 1,000,00 yuad of item B, altcgether _
2,000.00 yuan. The rest of the printing expenses might be covered
by income from the sale of the work, "A Study of fhe Bronzes of
the Twelve Collectors in Peiping,” which will be published soofs

The reasons why I recommend, and  strongly recomménd, that
this plece of work be done are, firstly, a work on the fiae colleo-
tion of bronzes of Wu Ta-chen, prepared by Professor Shan, will be
a unique contribution by the University to the learned world, both
in China and abroad; secondly, the utilization of the expert ser-
vieces of Professor Shan to the fullest possible extent when they
are at our disposal is an economical proposition; thirdly, this
project does not increase the budget of the Institute, that is to
say, it does not plunge the University inte any further financial
Gifficulty than what it is in already; and last but not least,
the more publications of real veluwe the University puts out, the
more hope there i1s of suceess in solleiting funds. '

Respectfully submitted,
7. . Tsu.
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General Ianstruction. I the College of Science there are,
this semesTeér, 164 regular Studeunts (7 more than last semester),
2 special, 2 graduate, and 7 students from Ginling College taking
courses in the Colilege. The regular students are aistributed as
follows: - ) )
By year: ' By Gepbriments:
TTTTFreshman S Botany , 4
Sophomore B © Chenistry 54
Junior 4 Mathematics . ' 13
Senioxr .. Physics . 24
x zoology (including premed-
ical students) 22
Tndustrial chemistry 52
Electrieal engineering ZE

TBZ

Sixty-ode courses are beingioffered,_totaling 199 credits,
distributed as follows: '

No.of Courses To.of Credits
Chemistry 17 69
Geology and geography ' a : 6
Mathematbics a 13 39
Physics . - 22 64
Seiasnce education ‘ 1 4
zZoology 6 29

- Bl - T99

The advisory system, as presented in our last report, is
veing enforced with greater emphasis. Plens are being made to give
the freshman students some practical vocational guidance. Btudents
are encouraged to form various scilence groups snd to help in our
gxtension progranm.

First Gredustes in Tlectrical Engineering. This is the
first year we nave had Zraduates im electrical sngineering. -£11
four of them have made an excellent record for the University. OQOne
ranked first in the competitive exemination of the Hangchow Power
Conpeyy and 1s now employed by the (niso Tung University es & lab-
oratory associate. Another got second place 1lun & competitive exam-
ination given by the Netional Coustruction Commission and has been
offered the position of assistant engineer in & large power plant.
1Ir. Yuin has been awarded a fellowship for studying aeronautics in
Itely, because of his sucaess in a competitive examination of the
Hinistry of Bducetion. . The other graduate in electrical engineering
‘ had e very good position in the Centon Arsenel but has recently
been asked to return to the College %o help with instruction.

We are also glad o report thet lir. Wen Pu~i, & chemistry
graduate, hes been ewerded & fellowship by Tsing Hue University and
fr. Chiu Yu-chi, also s chemistry graduste, a fellowship by the
British Indemnity Ldministretion. Both of these fellowships wers
granted because of success in competitive.examinations.
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Two Special Grants. We are much gratified to report that
this year we have received two specisl grdnts: one from The Rockefel~
ler Founaetion amounting to U. S. §5,000, and the other from the
Ministry of Bducetion, amounting to Yuan 16,000. The former is_an
incresse of 780 on the grant of U. S. $4,250 made last year. Both
grants are very much needed., The Rockefeller grant has enabled us
(1) to provide a more adequate staff for instruction by making up
somewhat for the drastic ewtis in our income; (2) to purchase some
indispensable equipment for college physics and physical chemistry;
(2) to buy & number of necessary reference books for the reguired
courses in the pure science departments; (4) to help npartiaslly in
installing the long-needed fire equipment in Swasey Hall. The Min-
istry’s grant is to be used entirely for chenical and physicel equip-
ment. » ' ' '

Lnalysis of the Budget. Our gross receipts this year, in-
cluding the Two special grants, amount to Yuan 105,829.00, of which
Yusn 72,280 may be considered as college income and Yuan 25,695.81 as
University funis specially designeted for the Collegs of Scisncs,
inoluding mission personnel and our share of the Hall and Hoover fund s,
Expeniitures mey be classificd as follows:

Items of Expenditure: By Depé&tments:

Salaries 64.17% College administration &.68%
Supplies and expense 12.87% Chemistry 32,58%
Bquipment 22.09% Jathematios 9.24%
Depreciation .87% FPhysics 29.127%
. , 100, 00% %0010gy 10.81%
Geology and geography 1.92%

Seience education 3.01%

Gas plant, ete. 8,33%

Perty principles, ete. _ 1.836%

T100.00%

' Cost of Instruction per Student. The cost of instruction
per student inm the College of Science is only Yuan 75 a year, inclu-
ding all laboratory expenses, which is very low, in view of the cost
of the laboratory method of instruction. This semester, in order to
carry on the work of the College, we have had to use about Yuan 2,000
from chemistry fees and Yuen 1,000 from physics fees on salaries.

4 stuiy of the income of the CGollege for the past few
yeers shows that the money sppropriated by the University for the
.College of Science has been refucsa by about Yuan 11,000, wahile the
enrolment hes increaseda from 60 to 190, It elso shows that there
should be greater staebility in our income. We, therefore, earnestly
request the Board of Directors to help us secure the requests made
in a letter to the Committee on Policy, dated Cetober 22, 19v4, and
which was presented to members of the Committee who met in Snanghal
on Cetobexr 25th.

Policy and Needs. The letter presented to the Committee
on Toliey on October 2Hth containsd deteails of the policy and needs
of the College of Science. The statement contained in this letter
follows ana is ineluded for your information snd counsideration.
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Statement of Policy snd Nesds of the Collecge of Scisnee
Presented to tne LomMLtLee on Policy in 2 letter dated October =2,
1954, This statement is presented for your favorable cousideration,
Th ccoordance with instructions from Frosident Chen, snd is similar
to tho stetement presented by the Board of Dirsctors to the Board of
Founders in 1931, with soms modificstions made in the light of re-
cont Gevelopments. We wish, first, to call attention to the follow-
ing developments in the College of Seilsncesd ‘

1. The College holas an important place in the Correlated
Trogram fpr Christisn Higher Tducution in Chinsa. According to the
preseut program (19%u-i9C8), the University is expectea to emphesize
the natural sciences, iu sdaiticn to egriculture. 4lso,; there is a
possibility of & graduate school being established 1n the Yangtze
valley, and if this should msterislize, we heve reason to hope thet
the University of Wanking will be asked to unaertake edusation in the
natural sciences; and ianking being the capital, we may be in a
stronger position still to carry on-work in the natural scieuces.

2. Tie College is growing rapidly. The enrolment has grown
in tne last five years from 65 to 186, and the number of courses,
from 40 to 6l. Tue College is winning more and more the confidence
of the community, especislly in science education, visual educetion,
anc science service, public and privete institutions coming to us for
technical sdvice and referring prasctical prublems to us for solution.
"By their fruits you shall know them;" several of our graduates have

successfully passed government end privete competitive examinations
this year. ‘

3. More funds per student ought to be provided for the
College, since science instruction is expensive. Accordlng to
Professor Lindsay end President Hollend, two leading suthorities on
university finance and administretion, in their book, "College and
University Administration," the lazboratory method Of instruction is
far more expensive than vhe lecture or recitetion method; besides
the apperatus which hes to be provided, the salary of the laboratory
method is fourteen times, the equipment fifteen to thirty times, and
the space five to eleven times as much as tiue lecture meshod. As
the College of Science has to use extensively the lzboratory method,
the cost is inevitably higher then that of a college using the lso-
ture or recitation method.

4, Greater finencisl stability is urgently necded. During
the last five yeers, the grent to the College from the University's
general funds has dropped from Yusn 26,000 to about Yuen 10,000,

Tn aadition, the science share of the Hoover and Hzll funds has besn
roqueoad from Yusn 15,625 to Yuan 9,905, In other words, the College
is recoiving much less for 186 students then it received for 65 stu-
dents ana has, thercfore, to depend too much on student fees snd
special funds, on which we can depend from your to yeer only.

FProgrem for Futures Development

As & mabter of generel policy, it 1s recommesnded thet the
University adopt e¢n objeetive standard (for cxumple, thet of The
Tinistry of Bducation) for ths division of work smong the ceolleges.
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Then each college will know what its sphere of activity shall be.

: I. Classification of work. Our fielg covers the natural
seiences and engineering. The proposed program consists of
l. Instruction: _ ’ ,

&, Division of the naturasl sciences, with departments of
chemistry, geology and geography, mathematics, physics
and zoology.

b. Division of applied Bcience, with cepertuents of electriecal
engineering, chemical engineering, mecnznical enginsering,
and the pre-medical course.

2» Reseerch: '
a. Joint effort on the part of all the pure esnd applied science
departments in trying to solve the problems of Chinese
industries.
b. Pure science rese&rch..
Ce Tralnlng of a few graduate students.

Science eauoatlon.

e. Pure scisnce.

b. 4pplied scieace.

0. Visual edqucation (science movies).

II. Ouxr policy in regard to the hatural sciences is the

same as that preseated in 1991. With en increase in the enrolment,
it is_necessary to incresse the budget for instruction.

IIY.. Our pollcy in regard 10 the applied sciences is shown in
attached list of cowrses. The applied solence progrem as outlined in
our report for 1981 has been tried out in one department and found very
satisfactory. The first greduates in eleetrical enginesring this year
have méde & remsrkable recéord for the University. We are more con-
vinced than ever ‘that a dombined purs mnd applied science program is
not ohly more economleal End nccessary for the rosearch program of the
College, but thet it is more practical for the heeds of the country.

”hu poiloy wé recommenq nere is more extensive than thet
of 19¢l, for the following reasonsi

1. There is a strong Gemand for applicd seiecnces, and they
would reduce the cost of the natural scienece aupartments. AS courses
in the applied scisnces requirb basic training in the pure scisnces,
the increase in enrolment in the science courses will help to rbauce
the unit cost of the science aepartments.

2. The dpplied Sclences ere neccessary ifn our. roseersh pro-
&gram., It is our hope to devote our ¢fforts in helping to solve prob-
lems connected with the development of China's rosources and indus-
tries. Our cxpericnce shows that knowledge and equipment in the
applied scicnees are sbsolutely neccessery for this important purpose,

3., We believoe thet Christian educetion in China must in-
¢lude courscs in applied scienecc, JFollowing erc some of the mein
peasons why they should be included (these rezmsons wers presented to
&h@ Board of Directors in lierch 1934):
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Vocational émphasis in Christian education in China is definitely
recommended by the Laymen's (ommission. A . ‘
. Vocational emphasis is the educational poliey of China.

Applied science should be an important part in any voecational
program, becasue of its reletion to the development of natural
resources and to opportunities of life and production.

Applied science should be an importent part of the Chinese Chris~
tian educational program, because medicine, law, agriculture,
commerce and journalism are all includsed in the correlated pPro~
gran, ' .

Engineering courses should be offered if applied science ig in--

~ cluded in the Christisn program, because the correlated program
states clearky that gquality is desired rather than quantity.

Further, engineering courses should be offered because they give
the students & better opportunity to obtain work on leaving
college. Vocational schools will require that beachers Leave a
degree in engineering; Ffactories over & certain size will be
.required to employ people not only with the necessary training
but with a degree in engineering also: many provineial and
public fellowships are open only to people with engineering
degrees, These are but & Lfew example s, '

Above &ll, engineering should be included in the Christisn educe -
tional progrum, because Christien leaders ere nseded not only
in arts, science, medicine, agriculture, ete., but glso in
industry, which is beginning to play an impor teat part in
China's social, agnell as national, life.

We, therefore, recommend that the University of Nanking be
equipped to teach Chemicel, RElectricel and lechanical Engineering.
Meohanical Engineering takes the place of Civil Engineering in our
stetement of 1931, becsmuse  two other institutions nearby ere offer-
ing the latter, and because the former is indispensable in our cen-
trel program.

IV. Our policy in regerd to research. Researech should
be emphasized more in this College, 2s it brings credit and support,
The atmosphere it creates is also wholesome. Its importance to
scholarship and human welfere cannot be oversmphasized., Our pY ogrem,
as stated before, is & Jjoint effort of 21l the pure end applied
science departments, and may be divided as follows:

1. To study the resources of the country which may be utilized for
the development of Chinese industries. ‘

2. To improve the industries which we believe have possibilities
for future development,

. To introduce such industries as may be of use in China.

As an illustration, a copy of our tentative program in chemical re-
search (in Cuinese) may be referred to. OFf course, research in purs
science problems will be undertaken and encouraged also.

V. Poliey in regerd to science edueation. Science edusa~
tion in China is a virgin field and has great possibilities, There
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are in the College a group of professors who are mueh interested in
this problem. Besides carrying heavy teaching loacs, they ere able

to carry on numerous activities in science education.

activities (in Chinese) at present cerried on is available.

L list of

» Tiue result of our efforts in science educestion and resesrch
cen be mude use of eesily in the training of teachers in vocational

schools.

Following the same policy as we have for the training of

science teachers, we shall go inte the field of applied scisnce.

Visual eduecation is already:en importent activity of the

College.
king ané Tsingtao.
movies. ‘

The Program in Terms of Finance.

Le presented
in 1931
A. Current
TTAdministration:
- Share of general funas.
Publications
Travel and extension
Dean's expenses
Contingent

1,000, 00
2.000. 00
2. 000, 00

10, 000. 00

Operation end Meinteneance:
Upkeep of plant 5,000, 00
Instruction:
Salaries:
Additional staff
Refund on cuts ,
Departmental expense
Departmental equipment

45, 000,00

18 ,500..00
17,000, 00

Librarys L
Share of expense ©,000.00

Scholarships $,000.00
Ressarach:
General regearch
Specialists
Books and equipment

10,000, 00
4,240,00
5,000. 00

‘Seienne Education:
Salaries '
Specialists
Extension

Yuen 130, 740,00

Revised

1954

Yuan 5,000.00 Yuan 5,000.00

5,000, 00

2.000.00

2,000, 00

’ lO!QOOgOO

6,000.00

65,000. 00
%0, 000, 00
25, 000, 00

3, 000. 00

&, 000,00

1%, 000, 00
20, 000. 00
10,000, 00

10,000,00"

20, 000, 00
10, 000, 00

We are in charge of the visual edusation progrem for Nan-
‘Plans are under way for the menufscture of science

" 24,000,00

6,000. 0C

40,000.00 160,000, 00

%, 000, 00
9,000, 00

45,000, 00

40,000, 00

Yuan 281,000.0C
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Ls presented Revised
Bs Capital in 1981 1934

Science building Yusn 160, 000,00 Yuan 160,000.00
Small leboratories 20,000.00 0,000, 00
"Remodeling top floor :

of Swasey Hall , 20,000, 00
Eqguipment 7,000, 00 80,000, 00
Books 20,000, 00 30,000, 00
Residences for staff 160,000, 00 160,000, 00

Yuan $97,000,00  Yusn 470,000.00

The cost of instruction is based on Yuan 750 per student per
year, not ineluding equipment. It is estimated that it costs Yuan 500
pexr student for lecture courses. The income from student fees and
mission personnel is not ineluded in this plan.

~ PFor the Division of Natural Sciences, the needs are about
the same as those presented to the Board of Founders in 198l. There
is, however, the sddition of Yuan 34,000 per yesr: Yuan 20,000 to make
up the cut in grant from general funds; Yuean 10,000 to cover the
Hoover fund, whieh will expire in a few years; and Yuan 4,000 for
publ ieations.

. ~ If it is desired to g<now hnow much is spent on our applied
science instruction, it mey be said thet staeflf and €Xpenses are inclu-
ded in the unit cost per student. The only extra expense is equipment,
which amounts to an initial cost of Yusn 80,000 and an anpual budget
of Yusn 20,000,00. :

Proposed Requests

To meet the uwrgent needs of the College of Selence we wish
to ask that the Board authorize the following requests:

I. From the Rockefeller Foundetion for the meintensnees of the pure
science departments (The Fountetion has granted U.S.yb, 000
for this year, 1984-1935):

1. Amount of request U. S. $10,000,00 per yeaf.
2. Proposed budgets
Salary Uv9.42,500.00
Expense 2;800d08
Equiphent 5,000,0
U.8.410,000,00

II. From the Ministry of Education:
1. Amount of request Yuan 28,000,00 per year
2. Proposed budget:
Equipment Yusn 16,000,00
Salary 12,00C, 00
Yuan £8,000.00
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IITI. From the British Indemnity Tund , for research end voéational
cducation i appllud seicnesss

1. Amount of r@quest Yuan 24,000,00 per year
- for three years.
2. Budget proposeds i
salaxry Yuau 14,400.00
EXpeinse %$,600.00
Gguipment ‘ b OOO 00
R Yush L0060, 00

IV. From The China qunaatlon for scisnce cducation and science
“equipment;
\ 1o smount of request ‘ Yuan 15,000.00 per year
for three years.
© 2+ Proposed budget; .
Salary Yuan 6,500.00
Expense $,500,00
Equipment - G 000. 00
o . Yuan T""O'OO"UG

.- As the financial situation of the College is quite desperate,
we arenestly request you to Go all you can to helip us secure thess
graents and give us suggestlons as to other posclble sources of income,
We have a very importent mission to perform and a group of loyal and
faithful workers, but we nsed your moral and financial support.

Any further information desired will be gladly furnished.

Respectfully submitted,

H. R. Weli, Desan.
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List of Courses neguired for the C. E., E. BE.
Tend 1. L. D&ZrEsS.

Chemiceal S C.E.M.

*Ghemical enginecering
&* n " (lab)
" *Tpndustrial chemistry
* i " (lab.)
¥Special industrial chemistry
" n

%k S om (lab.)

Tlectrical C.E.M.

*p, €., machinery "
kit o n (lab.) : "
*A. C. " . "
*Le C. n (lab.) ' "
- *Pglephone anc telegraphy
*,gvenced . C. and D. C.
% n oo wonoon (lab.)
*,. C. and D. C. design
*Radio engineering
*¥*pglephone laboratory
**Raii0 engineering lwboretory
 *power plant
k% oW n

(1ab, )
*T1lumination
*Llectrie railways

llechanical

¥Mechenical drawing
**moundry and forge
*achine shop
sk L " (advanced)
**pattern shop

¥survey

*echanics

*lechanism

*Strength of materiel

achine design
**yrgchanical laboratory
Aok n u {advanced )
*Heat power engineering
Hydraulics

Internal combustion engines

*Coursés already given by the College.
*krew courses requiring special equipment.
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REPORT OF THE COLLLGZ OF AGRICULTURE

November 29, lY%o4

The College of Agriculture has been very fortunate this
year in obtaining the services of such well~-known experts in co-
operatives as Dr. W. Mackenzle Stevens end Mr. C. F. Strickland.
Mr. Strickland has come to China under the auspices of the
Universities China Committee in TLondon, but the University of Nen-
king is providing his traveling expehses and is having the benefit
of his services for part of the time he is in Chins. He was for
many years Registrar of Cooperative Societies in the Punjab, where
there ars at present 20,000 such societies, and has carried out
investigations along this line for the Indian and British govern-
ments in aifferent parts of the world. He has written several
books on cooperatives in India and Europe. Dr. Stevens, Professor
of Markebting and Financial Management at the Louisiaona State
University, is one of the cxperts it has beecn possible to secure
with funis provided by the Shanghai Commsrcial end Seviags Bank for
this purpose. He has had fiffcen yeers of preetical expericnce
with various types of cooperztives in the United Stetes. From 1917
to 1924, he wes with the U. §. Buresu of Lgricultursl Ecoaomics
and the TJ. S. Burcau of Merkets; snd in 1950 he held the position
of Principal Orgenizetion Expert on the Federsl Farm Bozrd, the
highest 2ivil servicc tachnicel postion in the United Stetes. He
is the sathor of = numbsr of bulletins snd shorter erticiis on
sovperetives snd marketing snd his textbook, "Finanneisl Orgonize-
tion and Administrstion," hes recently been publishsd.

Tie Dopartment of Agriculturel Leonomics is offering a
nine-month course for treining in cotton cooperative merketing.
This hrs beun mede possible by ¢ grent of 10,000 yuen from the
Cotton Control Commission of Tie Netions) Beonomic Council. No
tuition feo is cherged, but ¢ chargs of one yusn is mzoae for
mimeogrephod meteriel, rfnd the students tre respousible for their
own living expenses rnd for the ¢Xpensc involved in visits to
other cooper: tive societics, rmounting to 20.00 yurn. The first
cl:uss cocnsists of forty-sight students, cdnitted by competitive
cxaminetion., Widale school grodustion is required for c¢ntrence,
and two yerrs' experience in ¢ rurel community. Both Mr. Strick-

1snd rnd Dr. Stevens ere giving instruction to this Gless.

. The Chins Fouadetion hes kindly rcnewsd its grent of
15,000 yusn for the yuorlr 1934~19%5, for the continurtion of studies
in plent breeding nna plont prthology. This is the fifth yerr the
grent hrs becn medc rnd five bulletins heve been published giving
the results of the resserch undertrken with these funds, armely,

No. 15. Rhizocetonis Shecth Blight of Rice, by Wel Ching-tseos
, (In English.) ‘ v

No. 1&. Rice Dise=ses, by Wei Ching-tsrco. (In Chinesc.)

No. 1%. Inheritnncc of Resistince to Flag Smut. (In English.)
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No. 19, A Preliminery Report on the JInheritnnee of Nemstode
Resistrnce snd Length of Beck in n Certein Wheed
Cross, by Shen Tsong-hsh, Tei Song-en ¢nd Chies Wel-~
lirng. (In English.)

No. 20. Breeding Riec in Chine for Resistrnec to the Stem
Borer, by Shen Tsong-hen rnd Shen Hsioh-nien.
(In Bnglish.)

The Nationsl Geologicrl Survey of Chins hes made g grant
of 840 yusn for the yeer 1934-1935, to help finence an assistont-
ship in soils. Mr. Chung Sing-chocn wes ppointed to this pesition
in September.

pr. J. L. Buck, Mr, Shco Toh-hsing =nd Mr. Brisn TLow
spent & month in the northwestern provinces last summer for the
purposc of obtaining e brckground for the interpretstion of the
dete gethored in the lend utilizotion studies. The chief places
visited woere. Sinn in Shensi, Lenchow in'Kensu, Sining in Chinghai,
ond the Chinghei Leke (Kokonor Leke). They traveled by motor
truck beyond Sisn, £nd Mr. Buck wont to Ninghsin by eir, in eoddition.
Observetions mede on the trip revesled thet most of the cultivable
lend in the Nortlwest is alreedy being utilized, snd in some places
lend unfit for sgriculture is being cultiveted. The problemn,
therefore, in genersl, is one of decrensing, rrthoer then increcs-
ing, the lend under cultivation. In prrts of Ninghsic snd Suiyuen,

“however, there rre limited sress which eould profitably be brought
under cultivetion. ‘

At the request of the Goverament, Dr. Shcn Tsong-hrn end
threc greduntes of the Collego slso treveled in the Northwest lest
summer, to moke & survey of the crops. Enst of the Liu Pan Moun-
tains, which form the boundery between Shensi ~nd Ksnsu, winter
wheet is grown, -while west of the mountrins whert, berley, hulled
end hulless osts, sll of spring sowing, rre found. All of the
spring wheet vrricties found commonly in the Northwest hevc the
hairy lenf e#nd hriry shesth. In the mountrinous regions, where »
ryc crop wes sown about ten yerrs e&0 with sced from the middle
western part of the Unitcd States, they found ¢n sbundrnee of
wheat-ryc hybrids. Dr. Shcn brought ebout 2,000 herds of theése
peturel hybrids beck to Nenking. Some verieties of Triticum
turgidum, which yields ebout = querter more then the commoi vari-
cties beionging to Tritiecum vulgesre, were found slong the Two
River in the southern pert of Kensu.

Mr. Chen Ken-frng, of the Divisioen of Teonomic Entomol=-
ogy, on buhelf of the Cotton Control Commission, mrde 2n investige-
tion of insects sffecting cotton. He trevelod in the lerge cotton-
growing crecs of Shantung, Hopei rnd Hopnen fnd found thet the most
injurious cotton inseets in the North differcd from those in the
South. The cotton ephis ctuses the seedling plents to wilt ¢nd -
die in lerge quentitics., The Asirtic beetle is very injurious to
cotton, ¢s well rs to fruit trees, in Shentung «nd Hopeci. The
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pink cotton boll worm :nd the cotton pyrelid crc common in rll
cotbon regions. The diemond boll worm : nd cutworm, whieh ~re S0
injurious in thc south, dia not suwum to ¢ffiet the crop in the North.

A coopuretive agreement has been arranged between the
Central Txtension Committee, the Benk of China, the Ningshu Agricul-
tural Relief Association, and the College, for the distribution of
improved seef in the Ningshu ares. Under this agreement, the Baak
leans money to the Wingshu Association, which is respoasible for
loans to farmers: the Central Committee provides the salaries of a
number of extension workers to instruct the farmers in modern
methods of eultivation and keeping records of yields; and the Col=-
i1ege furnishes improved seed, technical advice and periodic ‘nspec-
tions. A total of 19,000 cattiss of wheat No, 2905 and No. 26 has
already been distributed.

A similar asgresment has besn rcached between the Pakwachow
Mass Bducation Centre and the College, end 2,400 cattiss of seed of
wheat No. 2905 snd No. 26 heve been distributed. :

Improved sced hes buci distributed from our c¢ooperative
stations for some yesars but accuratce roeeords havs not been kept of
the yields obtained by farmers, or of the distributica of the sced
after further multiplication. The aim of the new seed program is
to koop sceurabe records of yields and aistribution over a period
of ycars. In sccoraance with this plan, 6,500 cattics of wheat
o. 2905 huve boen Gistributed at wukisng; 55,000 cattics of wheat
No. 61 ut Naphsuchow; end ©,000 cattics of wiicat No. 124 (Sellee)
et Kaifong. The Shenghei Commerciel rnd S:¢vings Brnk 1s cooOpPLYE -
tirg et Nenhsuchow end the Tientsin braneh of the Berk of Chins, €1
Keifeng. ‘

A varicty of hulless berley, which is both discrse resis-
tant rnd high yielding, hos been found fron m:ss .se¢lection. This
new vericty, known ¢s No. 99, yields sbout 18% more thrn the strnd-
nrd vericty fnd is very resistrnt to coverced smut of berley. This
viristy is now rerdy for regionetl tests.

The rcidity of ITorty srmplcs of p+«ddy-ficld soils from
Chengshou, Kisngesu, wrs determined by the ¢lectromctric me thed with
a hydrogen ¢lectrode. The roesults showed pH velues from 6.0 to
8.2, with more then hnrlf of the soils zbove 7,0, which indicrtes
sn el line soil. Inrsmuch -& Cheongshou is oanc of the best ricc- ,
growing rocgions in the provincc, thus. findings contrrdict the com-
mon bolief thet n highly rcid soil is ncesss=ry for the growing of
rice. TPurther studics sre noeded to dctermine whether +n ineresse
in seidity will incressc the yicld, snd the effoet of other physicel
rnd chomicel propertics on the rice creps. v

The Wokisng Extension Centre hold ¢ specicl threa-dry
oxhibit from October 20th to 22nd. Frrm products, implements,
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spimels, poultry, +na hrpdwork were displryea - nd prizes awrrded.
Tnterteinment wes furnished by redio, motion picturcs, drrmstiles
00 geme s,

Dr. John Wishert, formerly of the Rothrmsted Experiment
Stetion, now Profussor of igriculturel S5t:tisties +1 Crmbridge
University, is spending four moatihs iln Chine -t the invits tion of
the Netionsl Agricul turel Roscereh Bureeu ¢nd Impyvrisl Chemiosl
Tndustriss. He is giving a special four-week course in agrieul~
tursl statistice, beginning Octoher 19th. The Department of
Lgronomy hes urged each of its cooperating stations to send one
representative to Nankiug the cvurse of lectures.

Mr., and Mrs. Ogden King joimed the steff of the Depart-
ment of Agricultural Economics in September. Mr. King'(l. 8.
University of Celifornia) was for a %time instructor in farm man-
agement ab Corpnell Universicy. anc st Wesaington State College. .
He is teaching courses in agricultural economics and assisting in
the statistical procedure of the Four Provincec Survey. Mre. '
King (B. A. University ¢f California) is acting as secretery for
the Department of Agricultural Economies. :

Hr. Cheo Shi-ping, . S. Cornell, is tesching in the
Department of Rural Education en@ ncting as registrar for the
Rural Lezaers' Training School. He was for two years a teacher
in the University of Szechuan.

lir. Tang Siang-yu, of the Depertment of Agronomy, and
1ir. Yang wWel, of the Depsrtment of Agricultural Lconomics, wsre
suceessTul in receiving Tsing Hue scholarshipe for stuay sbrosd.
Mr. Shen Hsioh-nien hes beun grinted = scholership by the North-
wastern Loriceulturel Coilege in Shensi end left in Juae for three
yoars of study in plent brecding st Cornell Univorsity. Mr. Teai
Pen-len +lso left auring the summer for » yerxr Of study ot the
New Tork Botrnicsl Gerden :ad Columbir University. Mr. wei Ching-
tsno, of the Division of Pleat P: tuology, «lso reecived v Tsing
Hue scholrrship ond hrs gone to the United Strtes to study =t the
University of Wisconsin. ‘

¥r., S. F. Goodsvll, of the Deprrtment of Agronomy, re-
turncd to the United Strtes in June for herlth ressons. He is =n
cxeullent tocochor «nd his depryturce is ¢ grest loss to the
rgronomy stoff. ' R

A short time ago, Dr. Buek recsived an invitation from the
United States Treasury Department to go to Weshington for confercnce
over.the silver situsticn., 'He hes slrcady left rnd will be absent )
sbout three mopths, His expenses ere belng prid by the United Strtes -
Government . , B ' ce : : :

Respectfuily sﬁbmitted,‘
K. SQ Sie, Desn.
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REPORT OF THE MIDDL: SCHODL

November 28, 19864

’ There are 790 students enrolled in the Middle School
this term, 486 in Junior Middle School and 654 in Senior Middle
School. Of the 486 junior middle school students, 174 are new
students, end of the ¥54 senior middle school students, 130 are
new students. The instructional staff consists of fifty-two
teachers, thirty-nine full-time and thirteen part-time teachers;
in addition there are nineteen full-time snd one part-time clerks
on the staff.

The members of the faculty are taking more responsibil-
ity in the school now. In addition to teeching, they act as '
advisers to the different extra~curriculum committees, &s supervi-
sors of aight studies, dirsctors of religious work, &nhd supervisors
of the annual examineticns as well as of the monthly and term
examinstions. They =lso take responsibility for the special work
connected with the graduating classes.

The death of lir. Heo Pei-heng was a great loss to the
University Middle 3chooni. Although he was on the faculty only a
short tims, his characher, personality and Christian faith were
the admiration of his colleagues and of the students, who cherish
liis memovy. We have been fortunate in obtaining the services of
1Ir. Kung HAwang and 1r. Ling Hsien-chang to carry on lr. Hso's work.

luch interest is shown in the construction of the new
gympasium, which will be completed by this coming Christmas. The
funds raised sc far for this building amount to 29,000 yuan.
About %,000 yuen more are needed but it is not gnticipated that
there will be any aifficulty in securing this amount.,

In the past, students made a deposit at the beginning
each term of one yuan for general breakages and two yuen for
breakage of scienfific equipment, &nd any balance remaining was
refunded at the end of the term. This involved a good deal of
work, so beginning this term, ften yuan is cherged each student
tor all breaskages during his time in school and any balance re-
maining is refunded when he leaves school. The total amount
collected on this breakege fee is 7,940,00 yuan, which has been
deposited in the bank in & special sccount. This fund, with
interest over a period of years, will meske a good start for &
permanent endowment fund. To refund students who leave school
cach term on their breakage fees, we hope to draw from general
funds or to use income from thoe breakage fee charged new students,

Repairs required on buildings seem endless, With the
exception of the east classroom building, whieh is too old for
repairs, and the chapel, which will bs torn down when the new
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road is laid, which will cut across the Middle School compound,
all the other buildings have been thoroughly repaired in the last
five yeard. However, the ceiling of the science hall and the
second floor of the north side of the quadrangle dormitory ave
sinking and immediate repairs are necessary or the students will
be in danzer. This state of affeirs is duse to the age of the
buildings.

The deficit of 10,000,000 yuan incurred in the past two
years was due to special repeirs and the boanus paid to Mr. Cheo
Chi-shan on his retirewment and the ellowsnce made to Mr. Tai Peng-
shan's femily on his death. We are making a specisl cffort to
wipe out this deficit in two years, by laying eside 5,000.00 yuan
out of this year's budget for the purpose snd the same smount oub
of next gear's budget.

Respectfully submitted,

Djeng Fring, Principal.




REPORT OF THEZ UNIVERSITY HOSPITAL

fovember 1, 19Z4

A certain sense of confidence hes come to our hospital
staff through an increased demend on the part of our patieants,
bringing with it both morael and financial support. This confidence
is increasea, too, through incressed expenditures in building,
steam heat, equipment and & bigger and better trsined steff. It is
an enlarging cirele and we frequently are puzzled ourselves as to
winicn 1s cause and which is effeet, the increased patients or the
inceresased stendard. Confidence comes, too, through s realization
~now that Central Hospital and all the Municlpal Clinics, in addi-
tion to ell their splendid elinical work, have given so much publi-
city in health lines that the entire population are much more
howpital-minded than ever before. This, with the largs increase in
populaticn, shows there is still a great need in Nanking for the
University Hospital. There are those from within and from without
who feel the hospital should be chenged, should specialize ag &
tuberculosis sanitarium, should be @ training school for rural
health, or anything else, Just to be different and distinctive. - 4s
God so leads in this line, we hope to be only too willing, but now
we cannot see clearly either how our present petients would be
~cared for or how such a2 new specislized program eould be financed.

Our statistical report shows a slight decrease in dispen-
sary patients, but a definite increase in in-patient days. 4 bed-
occeupancy of 84.5% is unusually high for a general hospital and it
mneans, of course, that patients frequently have to be refused
admission. It has helped in redueing the cost per patient per day
from Yuen 3,43 to Yuan &.06. 0On the receipt side, it means, too,
that many patients are forcew t0 pay second or first class rates
when they prefer the tuird class for economy. This is a hardship
for meny ana is met es Tfar as possible by our benmevolent funds
under the direction of the Social Serviee Department. Last year,
such benevolent gifts smounted to sbout Yusn 1,500, while our
benevolent reduction in fees was well over Yusn 2,700. TFor the
year's accounting on the entire hospital bulget, we proclaim a
deficit of Yuan 279,12,

Changes in our personnel have been noted in deteil in the
University Hospital Bulletin of October 1, 193«, seat out to most
of our foreign and English-speaking friends, which, I trust, may be
considercd a part of this report. It is with a cautious eye that
we note the monthly payroll of September was Yuan 750 higher {hean
thet of lesst June.

The rural hcalth work was brought more clezrly to our
staff through the recent exhibition trip to Wukiang erranged by
Mr. Chow Ming-i. Ten of our steff cames back very enthusiestic end
three of thom in asddition to Dr. Li stayed out for = dsy or two
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A certain sense of confidence hes come to our hospital
staff through an increased demsoné on the part of our patients,
bringing with it both moral and financial support. This confidence
is increased, too, through increased expenditures in building,
steam heat, equlpment end a bigger and better treined steff. It is
an enlarglng clrecle and we frequently are puzzled ourselves as to
which 1ls cause and whieh is effeqt, the increased patients or the
increased stendard. Confidence comes, too, through & realization
now that Central Hospital snd all the MMuniclpal Clinics, in addi-
tion to all their splendid clinical work, have given so much puoli-
city in heslth lines that the entire population are much more
houpital-minded than ever before. This, with the large increase in
populaticn, shows there is still a great need in Nanking for the
University Hospitel. There are those from within and from without
who feel the hospital should be chenged, should specialize &s &
tuberculosis saniterium, should be a training school for rural :
health, or anything else Just to be different and distinctive.  4s
God so leads in this line, we hope to be only too willing, but now
we cennot see clearly either how our present petients would be
cared for or how such a2 new specislized program could be financed.

Our statistical report shows a slight decrease in dispen-
sary petients, but a definite increase in in-patient days. 4 bed-
OOCupuﬂGj of 84 5% is unusually high for a general hospital and it
means, of course, that patientb frequently have to be refused.
admisswnc It has helped in redueing the cost per patient per day
from Yuen 3.4% to Yuan $.06, On the receipt side, it means, too,
that many patients are forcew to pay second or first class rates
when they prefer the tuird class for economy. This is a hardship
for many anc is met as far as possible by our bensvolent funds
under the direction of the Social Jervicece Department. Last year,
such venevolent gifts amounted to about Yuan 1,500, while our
benevolent reduction in fess was well over Yusn 2,700. Tor the
year's accounting on the entire hospital budget, we proclaim g
deficit of Yuan 279.12,

Changes in our personnel have been noted in deteil in the
University Hospital Bulletin of October 1, 1954, seat out to most
of our fore¢ign and English-spesaking friends, which, I trust, may be
considercd a part of this report. It is with a cautious eye that
we note the monthly pqyroll of September was Yuan 750 higher than
thet of last Junc.

The rural hcalth work was brought mors clearly to our
staff through the recent exhibition trip to Wukiesng erranged by
Mr. Chow Ming-i. Ten of our staff came back very enthusiesstic and
three of them in eddition to Dr. TLi stayed out for a dsy or two
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extra to work. Mr. Liu, the Hsien Cheng, an& Mr., Joseph Bgilie are
both workipg hard and pleading Ffor our help in a clinic at Hohslen,
which we hope may be reslized. The clinic at Shunhwacheng is also
set up and ready for a better year.

The University Student Health Clinic has suffered through
resignation of the assisting doctor and the distracting effentes of
hospital administration upon the doetor in charge. Regular clinics
at the school are carried on by the nurse, snd the doctors on some
days.  We find it inoreasingly advantageous to do gpecial examina-
tion by appointment at the hospitsl, because of the poor fgcilities
in the schooi ciinie. I sincerely hope there may be improvament in
this and that sxzaminations of new students will soon be completed.
Seversl suspicious tuterculosis cases are being watched and some
have alread;y left school for complete rest.. '

Qur major problem continues to be the threatened widening
of the Chung Shan Road, which has sgain been postponed till spring
but is still demanding urgent. consideration for the loss of
Yuan 60,000 worth of buildings. With our enlarged staff, every
available spece is now being used, and some emergency plans must be
mede end funds found for permenent development. We do want the
University east compound in our early end permenent plenning.

The Hospital is not being used as well as it should be
for making known the Way of Christ. Distinctly lacking in religious
leadership, we have besought the churches, the Seminary and all
sources we know of for & leeder to make the most of the big opportu-
nities always found in a Christien hospitel. '

Respe ctfully submitted,

J. Horton Deuiels, M, D.,

Acting Supsrintendent.




UNIVERSITY HOSPITAL STATISTIOCS

Statistics are based on the fiscal
The first year began hugust 26, 19

1928-%

HOSPITAL IN-PATIENTS
Censuse ~-beginning year
Admission (and births) 2,

Total patients treated

Discharges (aprd desths)
Census - eniing year

bverages per days
Almissions
Tn-patisnts {census)
Bed capacity
Max i
Mip imum
Averags Gays per patient
Totals for the year:
Ir-patient days
Bed days
Days in the year
Bed occupancy (%)

Admissions by birth

42,

Discharges by death:
Within 48 hours
ATter 48 hours

tortality rate (%)
Lutopsies (number)

Qperations:
Ma jor
Minox

"Obstat. Deliveries:
Wormal ‘
Abnormnal

‘ Total

DISPENSARY OUT-PATIENTS

Total number of visits
Numbar new patients
Kumber return petients

1o,

SCHOOL CLINICS {estimated)
University of Hanking
University Middale School
American Foreign School

SPECIAL PRACTICE
Office calls
Home calls

209

7.8
106.3

4237
506

year

1989-30

©

9,118

8.5

from July lst

(o]
Wt

28 with the reopening o

19%0-1 198l-2

120
9,160
6,289
5,168

117

8.6

108,75 125h.8

163

13.9

167.2
148
86

45,926 45,627
57,370 56,170
365 566
80,0 81,2

170 176

99
181
‘}:.O

o

6
4

«5

404
676

17080

168
78

—1,045

to June &0th.
f the Hospital.

12.5

43,152 49,385

57,771 58,478
565 Q6E
74.6 84.5

152 183

95
97
2.7

2

92
118

4.5
2

217
1,372
1,689

172
45

2l4
BAL

161
53

248

189

44,873
18,214
26,659

216

50,125
19,845
50,278

3,500
4,500
&4l

1,199
544

27,117

204 217

47,088
20,215

44,217
18,414
25, 803

&,500

4,500
300

%, 500
4, 500
500

1,448
806

1,288
526




UNIVERSITY HOSPITAL '
Financial Statement for the Year Ending June 30, 1934

RECEIPTS:
Non-professional:

Mission Boards: Methodist:
Personnel
Current grant
Gifts

Presbyterian:
Personnsl
Current grant
Gifts (White Cross)
C. M. S.:
Personnel
Current grant

Local sources:
Giftss Foreign
Chinese .
Miscellaneous: 1nterest, etc.

Professional Receipts:

Hospital room fees

DlSpensarV

Special practice: Offlce and. outcalls
Contracts

Pharmacy .

Laboratory

X-ray

Medicel

Surgical

Gynecological and obstetrical

Eye, ear, nose and throat

Nurses' Training School tuition

Total receipts for the year |

Yuan 5,400, 00

Deficit - from general reserve fund

EXPENDITURES:
Administration: Salaries of staff

Supplies and expense
New York Offite expense

Operation and maintenance:.

Buildings end grounds: ‘
Wages of mechanies and servaats
Supplies and expense -~ general
0il, ete., for engines
Equipment
Repairs

Yusn

746,64
142.10

6,120,00

1,612,.50
2,442,380

4,200.00
787.50

. 2,372.88
1,835, 05

2,389.565

75,132.90

18,007.50
5, 1694.48

944,86
25,456, 08
11,711.%6

6,097.48

BT, 545,52

4,461,60

4,845,158
11,873.72

7,8649.60

1,148.37

60, 00-

16),620,55

188,869, 07
519.12

Yuen 189 388,19

10,375.85
4;764,66

1,000, 00

3,841.09

6,201.76

"928, 85

3,457,58
6,215, 44

aons 20 0 vhnr o1
$o ]

- 16,140.51
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Statement, June 30,

Buildings and grounds (continued):
Insurance
Fuel
Gas
Electricity from eity
Water from city
Rent

Housekeeping:
Kitchenss General staff
Patients
Special
Laundries: General wages of
Supplies,
Special
Linen: Wages
Supplies :and expense (including
special linen) v
White Cross
Evangelistic and social service:
Salaries of staff
Supplies and expense

servanis
gxpense and fuel

Professional;

General expense:
Supplies, equipment
Supplices, equipment
Study and furlough
Library and medical

Pharmacy: Salarics of

Drugs
Supplies =nd expensc
Laboratory: Salaries of staff
Supplies and expense
Equipment
X-ray: Selaries of staff
Supplies and expense

Nursing - Training School:
Supplies and expense

Nursing - graduate nurses

special
orderlies.

and expense
~ special werd

records
staff

Medical service salaries

Surgical service salaries
Gynecological and obstetrical salaries
Eye, ear, nose and throat salaries
Prevention medicine salaries

"Total expenditures for the year

1984

Yuan 416,80

12,683,956

7,040, 34
2,678,175
2,764.44

2,061462

550.00

16,135.568
8,100.11
4 5lJ 73

I 414.95

181.54
567,44
469,

%,8256.556

,7,4&2 20
2,652.00 .

231,173

15.84

2,5585.62.
180,175

“1,489.20
14 274.2a

968.39 |

[ ]
2,6b8,82
2 76—:0 17

808,50
3,430.31

17,747 .23
2,659.55

3,885.14

10, 044.50
11,155.69
2,601, 20
1,37%.00

2,040,00

36,150.65

28,56b.42

1,963.93

6,706, 85

2,883, 75

15,216.16

16,731.81

9,867.02
4,228,81
426,99

25,789.92

27,214,389

Yuan 189,3888,19
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Statement, June 30, 1934

Reserve Funds

Balance on hand, July 1, 1933 | Yuan 30,230.21
Staff residences | 15,052.56
Special repairs | ' 1,898.41
Furlough | ‘ | 2,000, 00
Buck endowment | R '\ _2,802,99

Total reserve funds. . Yuan 51,479.17

Deduet s~

Capitael expenditure - \ -
- Building and heating plant Yuen 14,748.,80

Deficit for current year 1933-%4 519,12 15,267.92
Balancs on hand, June 30, 1934 36;311.25
Hospital cash . 4,767.01
Bank (S.C. S. B.) ~ 9,021.95
Treasurer - University of Nenking §§Lﬁ§§;§2

Yusn 36,211,235 36,211,258
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 *REQUEST FOR A GRANT. FROI THE ROCKTFELLER
FOUNDATION FOR THE INSTITUTE OF CHINEZST CULTURAL STUDIES

On November 18, 19%é, the University was notified officially
that the assurea income for 19%4-19u5 from the Harvard-Yenching Insti-
tute would be greatly reduceda snc the share sllocated for the work at
Nanking would be U.S.$4,8%4.94. Inasmuch as this smount is insuffi-
cient to naint: in the Tustitute of Chiuese Culturel Stucies, 1t was
decided thet the money be usea 1o strengthen the Department of Chinese
and to_close temporarlly the work of the In.stitute. This decision
was retcued because of the sctions taken by the Trustees of the Harvard-
Yenching Institute at their meeting on spril 24, 1909

Iu view of the fact thet it hes tagen a few years to start
the work of tue Iustitbte and to aliscoutinue it at tue enc of five
years would aestroy muelr of the value ot the work, a request was pre-
sented to Mr. Guan for & grant to enable the Institute. of Crninese Cul-
tural Studies to continue for a perioa of at least five ysars, as follow:

Items of first importancsy . A
T TTeffIée Tof fhe director Yuan 1,940.00
Administration & operation of blag. 4,100,00 Yuan 6,040,00
Salaries of staffs ‘ T
Bibliography & library science 5,520,0C
Survey of Chiness study in
- america and Burope - &, 526,07
Studies in Chinese uistory, etec. 5,040, 00
Stuaies in Cixiuese philosophy ‘
and iaeals . : 1,860,.00
Chinese social thought and inst. 2,400, 00
Cultural relations , %,880,00 .
Ohinese. literature _ 2,220,00 " 28,246,067
Current periodicals snd books ' T o 1,600,C0
Travel . - 500,00
Printing 4 625,00
Contingent \ ' ' . 488,32
To maintain the present work ‘,..‘.J.L_‘.,...,Yuan,51,550;50

Items of seéond importances : :
TTUFUnds to print results of studies Yuan 10,000.C0
Rare books and besck journals , 5,000,00
Definite prcjects of practical cultural subjects: .
History of economic organizatious
History of social crganizatiouns
History of eaucational organizatious
History of politicel organizations
History of agricultural organizations
2 full time resesrel professors Yuan 7,200,400
2 assistants ' 2,400.,00
Axpense and supplies 1,000, 00 10,600,00
Cost of administration for sabove - 2,58604C0
To enlarge and contipue studies feegrpesess Yuan 28, 16000

January 10, 1934,

: *Mhis request was presented because a faculty member hed a
friend connected with the former Ipternagtionel Zducgation Board, who had
expressged interest in cultural work in Chine and the Institute ana
- agricultural history were suggested as appropriate fields for the use

of a gift from this source.
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IEETING. OF THE BUILDING AUD PROPERTY GOMMITTED
v November 21, 1934.

The Building and Property Committee of the Board of Direo-
tors of the University of Wanking met in room 305 Bailie Hall the
morning of Wednesday, November 21. There were present Iir. Chen Yu-hwe,
Chairman, Mr, E. H. Cressy, Dr. R, A. Ward, Dr. Y. G. Chen ex officio,
Dr. K. C. Liu, lr. Charles T. Gee and Mr. W. R. Wheeler were present
by invitation. 1Ir, Wheeler was appointed secretary pro tem. The
meeting opened with prayer by lir. Cressy.. After discussion, the follow~
ing actions were tesken: ’

l. The Building and Property Committes voted to recommend
to the Board of Directors the purchase of land, now on the market,
amounting to approximately five mow, located north of Severanee Hall,

et an approximete price of 12,000 yusn or less. e

é. The Committee voted to recommend that:the new library
building be erected as soon as funds are aveilable, on a site south
of the entrance to the Univérsity campus and east of the girls' dor-
mitory. _

d. The Committee voted to ask the Construetion Deperfment

to supply to,the Building and Property Committee plans and estimstes
for the new building, '

The Committee voted to ask the Construction Department %o
provide an up-to-date map of the University campus, indicating the
city streets and roads, present and prospective, and the location of
the University buildings, and also & relief model of the present
University plant. ‘ ’ :

Tne Committee voted to record its preference for the
location of the proposed new dormitory in the following order:
(1) south of the present dormitories; (2) northwest of the bymnasium;
() west of the athletie riéld, ‘

Respeotfully submitted,

W. Reginald Wheeler,

Secretary pro tem.
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