o | e e
193 2347 UBCHEA ARCHIVES Admin .

COLLEGE FILES | B of Dirchars 195 Bty
RG 11 |

N




VIRTING OF SUBCOMMITTSE TO CONSIDER S:TARIES AND PROMOTION. -
OF PACULTY AND STAFF

i s TR
raceh 3, 1961

i

.

The subcomnittee on Tinmance appointed by the Exebutive-
Pinsace Committee of the Board of Directors on Pebruary 7, 1930
(DEF-519) for the considsraiion of salaries and promotion of -
faculty and steff wmet at the University on Mereu o, 1931, at 9.30
A. M. fTnere were present Ifi. Li Han-toh, with President GChen
(chairman) zué Miss Priest members ex officio; &ull Messrs. Edward
James, C. Stanley Smith aund Tang Chi~yuw, who represented absent
members or were present.on invitvation. The meeting was opened with
prayer by Dr. James. N :

Detailea information blanks regaraing amount, quality
and line of work cone by each member of the stall were presented
and two systems of increasing salaries were suggested, (1) ou u
worit basie, end (&) ou &« partisl gold basis, thet is, peying &
certain percentage of the salaries in gold so that the steff would
receive some benefit from the present favourable rate of exchange
from wold to silver. . bonus system was alzo discussed.
5F-16 VOTED thet we recommend that an increase 1in salaries be made
: from time to time on & silver basis sccording to mexrit,

. it being understood that increases will be mede only
when funds ere aveilable snd not ennuelly.

$H-10 VOTED thit we rocommend thet salaries be ircreased for the
year 1651-1932 on & merit besis secording to the
sehedule worked out last year (see minutes of meeting
of this subcommittee of Februsry 19, 1930).

SP-20 VOTED thaet in sddition to the iner¢ase authorized in our
action SF-19, we rueommend, if funds are available,
thet, beesuse of the high cost of living, 2 special
grant of five per cent. on present salaries be made
seni-cnnuelly in 1931-1932 to w1l faculty members below
the stetus of desn, or hesd of eny other gaministretivs
uanit, or husd of an admipnistretive departnent.

SF-2i VOTED thet the totnl rcmount to b expundsd on salery increasss
and specisl grant in 1931-1902 do not excesd $17,000
from genesrel funds end 410,800 from specizl funds pro-
vided for definite projects; end thet rocommendation
be nede to tue Board of Foundors that %l7,000 from galn
in sxelange for 1631-1992 be used to cover sslary
ineresscs en@ specicl grant for ihet yoar.
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SF-22 VOTED that we rzcemmend thel ¢ selery seele foy avens and
- heads of other edmninistretive units end hcade of
sdministre tiv.e depsriments bo worked out end & mex-
imun fixsd; snd thet thess aaninistrative officors
bu. . entitled to prrticipate in increcges cecording
to such ¢ scale wnendver goncral salsry inercascs
arc mads. ' :

SP-23 VOTED thet we rceommend thet the salrries of the Deans be
inercascd by $30.00 & month for 1931-1942.

B B ORI bt e P et st Lne saleries of t

SF-%4 VOTTL tuwu wo recommend thet fay member of the faculty doing
outside work losc hig stutus #s & full-time toacher
cnd b not wntitled to cany inerssse or bonefit aeoru-~
ing to & full-time teacheT. : -

SFe2f VOTED tiit wu recommend thet tho Progicsnt's selury be
w4,200 & ye&r. :




TUELFTH MESTING. OF THE DXECUTIVL-FINAKCE COMMITTEE- .
Beard oI Directors o tie University-of Nanking
Mareh 11, 1931 .

The Executive-Finance Committee met at the University
at nine o'eclock on the morning of Maren 11, 1931. The members
wihose names are starred below were present:

*T. C. wco, chairman ‘3. Y. Lo

*F. C. Garrett *5. C. Lobenastine .

*C. Hung *Y. G. Chen, ex officio .
*M., T Li MMiss T. M. Priest, ex off.

Mr. C. Stanley Smith wes asked to take the place of Mr. Cressy
- who was unable to attend the meeting, and lMr. J. H. Reisner was
present on invitation. ;
‘In the absence of the chairmen Mr. ¥. T. Li scted ss

chairman and the mecting was opened with prayer by Mr. Lobenstine.

Salary increases

‘ The Committes first reviewed the minutes of the meet- -
ing of the subcommittee which had met on March o, 1931, to cen-
sider salary increases and promotion of facul ty members znd
staff for 1931-1932, and -these minutes us they were amended by
the Exaeutive-~Finance Committee are attached to these minutes
of thoe Execcutive-Finance Comnitios. ‘

Ixzcasursr!s Report

The Troasurer pressnted a bslanced budget Tor 1931~
1982, which included the inereassed recommended by the subcommit-
tee that was appointed to consider salary increases and promotion
of faculty members and staff on March 3, 1951 (see minutes of
this subcommittee whick sre attached to these ninutes), who
recommended increases on s merit basgis togetiier with a specisal
%iant of 5% on preseat saleries, because of the Ligh cost of

ving. '

DEF-476 VOTED thet the budget for 1951-19532 as presented be
»adopted. .

”

Yo

Gain in Exchange for 1951-1932

presanted a list of ten non-roecurring items with the recommends-
tion thet, subject to approvsl of the Board of Founders, they

In addition to the budget for 1931-1932, the Treasurer

be covered by gain in exchange for 1931-1932.

DEF~-477 VOTED ihszt, provided fuads ean be sccured from gain




g~

.. DPwelf
‘ .?Duul tn'ﬁ%eting_o  TogGe Fia. Com. - March 11, 1931 -~ page 2

DEF-477 VOTED that, provided funds can be secured from gain in
exchange for 1931-193<, we approve of expenditures
for the following items listed in ordexr of prefexence:

1., Balance of residence repair account w6, 500,00
2. Repairs aud change$s in east compound
of Cullege roup (wuthorized by
Directors on Nov. 21, 1930 -D-437)  4,000.00
Four-unit house ' , 8,750.00
Tor President's trip to the U. 5. &« 4,000.00
Salary increases end special grant
of 5% (included in budget for
general items) : 1¢,000.00
Contingent, emergency, eto. : £,720.00
In lieu of professoy - if required - 2,750.00
Changes in basement of Bates house 560,00
Leave for study grant for one '
“professor - 3,240.00
10. Printing . &,500,00
_ . $87,000.00

DPEF-478 VOTED that in view of the fact that thaet there do not saem
to be any funds in sisht at ithe prescnt time to cover
the list of additional requests presented with the
budget for 1931-1982 prosented in case funds could beo
found, we recommcnd thset these requests be la id on
the table =nd be taken up at some future date.

DEF-479 VOTZD that the Bosrd of Founders be requested to grent thet
$57,000 from goin in exchange for 1951-1232 be used
to cover exponditures listed under DEF-477.

Bunsion Schoums .

4 peusion schome was prescnted which hed beun workod out
by the Sun Life Assursznce. Company of Cenade 1in consudtation with
tlie moard‘oi‘Fuundgys“f%ﬁi%gguqﬁiabﬁgswggtggg gﬁ@?ﬁrs.of‘the~§tgff
with the wadorstanding ThaT.migsul also avel thénsulves of thls
opportunity to previde for the futurs if thu Direcdturs could sece
their way clear to find thu nccessary funds to supply the Univsr-
sity's €nerc of tho cust. ALfter discussion it wes ~

DoTF-460 VOTED that the metter of ponsiouns for Chiness nembers of
the stoff be referred to & subcommittes cungisting of
Sr. C¢. 8. Chen, Ifr. Hung Cheng, Mr. C. Stunley Smith,
Miss Priest rnd thoe President (cogvener), te consider
the practicability of actuelly applying the pensioun
glanhprosemte& by the Sun LifcAssurznce Cumpeny of
ancda.
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Institute of Chinese Cultursl Studies

DEF-481 VOTED ®hat we sppruve tut reguosts of the Inetitute of
Chinese @ultursl Studies thet the folluwing use be
mede of surplus funds frim gain in exchange fur
1931-1992: ' ‘.

1. Ber roserve agrinst future nceds $56,000, Q0
2. allocation tu the Yibrary:
sssistant fur catologuing  §480.00
Cataloguing eXxpenscs 120.00
Repairing and binding:
1 workmsn ] 360.00
materials 200.00
. Auoitional shelves 400.00 1,560.00
'3. Remaind=r of surplus for
purchas:z of baoks, both
Chiinese and Western’

Report of Subcommittee on Building and Property

The report of the Subcommittee on Building and Property
is attsched to these minutes. Lfter consideration it was

DEF~482 VOTED that we approve of the erection of another four-ﬁnit
house as soon as funds can be provided for the same.

' DEF-483 VOTED that because it would be convenient for the students
to have benking facilities near at hend, we approve
of securing & loan from the Skanghai Commercial and
Savings Bank for the erection of & small building on
a site to be chosen by the University. said building
to consist of &t least two good-sized rooms, oneof
which shall be mvailable for the Bamk's use on condi-
tion that after five yesrs the building will revert
entirely to the University; and we recommend that &

cormittee be appointed to work cut details.

Collewe of Aris

Tns Collexe of Arts presentod a revised list of needs
snd it was recommend t0 &sk tue Cullege of Scieace to bring in a
similar statement to enable the. committee to decide on division of
faculty, funds, etec. - )

Houver Fund
A request that income from the Hoover Fund be usédpqually

by the College of Arts and the Cullege of Science having been pre- -
“sented, it was :
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: : . T e st amanggy [ T
PEF-483 TOTED thet sinee the Collego of Science has asked for equal
troatnent as tht Collegu of Arts sp far as number of
nrofessors is conceracd, wt recommend that four pro-
fessors bBu supportsd in eaoh college by the Hoover
Fund.

Divigion of Colleges
DEF-464 VOTED that wo note with approval the progress thet hag been
- mads uvnder the profisional srrengement for the separa-
tion of the College of Acts #nd Science into the
Bollege of Arts aund the College of Sclence end recome-
mend tiat the arrangement be continued. :

Purchese of Medel A Projuctor

1 i 3 G AT S A D WO ]

“EF-488 VOTED that eny surplus in the Dntomology Department after
its obligations have been met be reserved in silver
for the purchase of a lModel A Projector and films.

Hospital

DEF-486 VOTED that having roed the resport of the Univepsity Hospital
wo would esk Dr. Denicls and Miss Priest tp dring in
specific rccommendations to placs bafore the Board of
Directors et their meeting on March 18, 1931, end that
we ourselves support the requests for additional help
for the hospitel snd reqguest the Board tg meke sSugges-~
tiqus a5 to now weelthy end officiel Chinese night be
approuched ta curry some of the responsibility foxr-the
hospitul. ' :

Revision of Coustitution of sdvisory Council

: An outline of the orgrnizstion of the University was pro-
sented giving changes mtde nececgsary by recent government regule-
~tions., This contoinsé o revision of the sccetions raleting to. the
Advisory Council which ntd buen brought into line with these regule-
tions snd which wors approved by the comnittes, but changes a8
follows were recommended: '

PEF-487 VOTED thet under scetion IV of the Outline of the Organiza-
tion of %the Univsreity of Nehking, "recommended by"
bo chenged to "mrde by,™ so thet the section would
rord, "Tho sppointment of the edministrative head of
cach umit swell bu made ty the President and confirmed-:
by the Board of Dirsctors.”
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DEF-468 VOTED

DEF-489 VOTED

DEF-490 VOTED

DEF-491 VOTED

DEF-492 VOTED

DEF-493 VOTED

DEF-494 VOTED

JEF-485 VOTED

that under sectlon VI of the Qutline of Brgamlaatlpn
of the University of Naaking the Business Offipe in-
clude the -Superintendent of Buildings and the Con~
struction. Departvunt wnder the ulrection of the )
Supsrintendent of Bullaings. ’

that we adopt the ocutline of or&anizatzon of the

,Uhiverslty of Nankxng as amended.

Leave oﬁ_&bsance for Studx

that we approve of Mr. Lawrence Lew's golng op leave
of absencc for study if fundcs can be found: either from
gain in exchangs or ‘some othér account, in.aceordance
with the Board's action D-298 approving of leave '
for study provided the one so benesfited agrees to reo-
turn to the Uuniversity for a period of three yocars if
desired by the Univorsity, and that should he feil to
keep his agreement it shall be understood thet he
shall refurd to the University one-helf of the funds
given him during the year of sbsence.

thaet we EpprOVd of the reconmsndetion of the College of
Agrloulturc end Forestry thet two men be given two
years' study cbroed, the cost to be borne by speoiasl
Tunés., ‘

Alumni Seeretery

that wu recommsnd thet interest on the Alumni Fund in
the hands of the Trczsurcr be used for the purpose of u
securing an Alumni S»cretary (see D~-473).

Vigit of Pr.siaent to the Unitcd States

that we appoint & opmpittes of three to coopsrate with
the Presidsnt in errengements for conducting the
University during his absence from the country.

Coopteu Membexrs end thoir Alternetes

thet Mx. XK. P. Chen be ro-olected £8 & coopted mambwr
for & term of three yeers (to be in the cless of 1933)
and thet cithor Dr. C. T. Wang or Dr. H. H. Kung be .
invited to f£ill the vacancy ceused by the expiry of the
term of 1Ir. Ting Teo-chan in 1940.

that efter having given consideretion to slternates for
co-opted members, the Qummittes questions the advis-
ability of cppointing c¢lternztes to such members.
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Stangdng Committees

DEF-496 TOTTD. thet we roopmment the continuance of membsrship of
tha, stenfigy comnittoes with such changes as mey be
made necessary by abscnce or expiry of membership on
o4 thé . Board. ’

“Eliotion of Offigers

DEIF-497 VOTED that » smell nominsting committce be sppointed to
bring in wominetions for officers of the Bosrd for
133 .

Sorrelated Programme

DiF-498 VoTEZD that the President ve asked to bring in a brigf re-

- ' port as to wisme wy stant with refersnce to the corre-
lated progrimme & wnat tuce situantion gow is, and that
he seek to define the position the Board would like -
its reprosentutives on the Board of Trustees of the
Federatel University to take at the meeding on
Yerch 14, 1931,

A Journniat
The Commititoe aljournsd ot seven o'elock.
Respsetfully submitted,
a iinnig H. Purcell,

Secrétery.
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NINTH MBETING.OF TEE BOARD OF DIRECTORS OF
THZ UNIVERSITY OF NANKING
March 13, 1931

' Tue ninth meeting of the Boerd of Directors of the
University of Nanking was neld in Room 305 Bailie Hall at aine
o'cloek on the morning of March 13, 198l. The meeting was opened
with prayer by Dr. Garrett. ' ,

Members of the Board

Elected Dby 1931 - 1928
Chekiang~Shanghei Bzptist .

Convention i ¥, XK. Van
Tast China Mission of the

American Baptist For-

eign Mission Society  *J. W. Decker E.H.Cressy

Central China Conference

of the Mei I Mei Hwei R. Y. Lo *H. T. Li *Y. H., Tou
Central Caina lMisgion .

of the Methoedist , ,

Episcopal Church *J.C.Ferguson L.J.Birney

East China Divisional
Council of the Church
of Christ in China: ‘
Ning Chen Chu Hwei - | . *P, H. Ewa *Irving C.(¢.Chu
- Wang Peh Chu Hwei C. L. Irwin : ;
Kiangan Mission of the . ' e
Presbyterian Church
in the U, S. A. *E.CLobenstine | *K.Canmpbell

Chung Hwa Chi Tuh Chiao

Hwei (connected with

the China Christian , ' '

‘Mission) *y. T. Li *H.F. Li H.C.Cheo
China Christian Mission *F.C.Garrett *C.H.Plopper

8lumni C. H. Tao *C. Hung ‘Han Ngan
*0. Y. Tang . . until suc-
- ‘cessor 1is
appointed

Co-opted : . . Chen King Chu X.P.Chen
: : *P. C. Wono C.T.Weng

‘ if he
acecepts

Ex offiecio
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Dr. Cha Chien and Dr. C. 0. Hsu represented absent alumni
members; Dr. Edward James was alternate for Bishop Birney; and
Mr. Tung Teh-fu represented Mr. Cheo HUsiso-chen. There weré also
present, on invitation, Dr. George T. Scott, Secretary for China of
the Board of Foréign Missions of the Presbyterian Church in the
United States of America snd & member of the Board of Founders of
the University of Nanking; Dr. Kenyon L. Butterfield, Rursl Adviser
of the International Missionary Gouncil; Dr. 4. L. Warnshuis,
Secretary of the Internationsl WMissionery Council; Mr, J. H. Reisner,
Co-Dean of the College of Agriculture and Foresiry; Miss BE. M. .
Priest, Treasurer; and the Secretary. Excuses were received from
* Dr. C. 8. Chen, Mr. E. H. Cressy, and Dr. R. Y. Lo.

Election of Officers

D-499 VOTED thet the following officers of the Board be re-elected
for 1931; .
Chairman - T. C. Woo
Vice~Cheirman - H. T. Li
Pressurcr - Blsie M. Priest
Secretary - Minnie H. Purcell

Chianges in Membership

Attention was called to changes in membership negessitated
by the expiry of terms of members in the 1930 class. Mr. Tsu Yu-ho
was elected by the Central China Conference of the Mei I Mei Hwei %o
succeed himself for a term of three years; Mr. Irving ¢. 6. Chu was
elected by the Ning Chen Chu Hwei of the BEast China Divisional Coun-~
cil of. the Church of Christ in China to continue as one of their
representatives; Mr. Kennéth Campbell was glected successor to
Mr. F. S. Niles, to servc till 193%,as & representative of the
Kiangan Mission of the Presbyterian Church in the United States of

Amerieca; Mr. T. K. Van continues as one of the representatives of
the Chekiang-Shanghai Baptis?t Convention until his successor is
elected, and Mr. Han Kgan as an Alumpi representative until the
eleection of his successor. Mr. K. P. Chen was re-glected as & co-.
opted member, class of 1933, and action was taken to invite
Mr. Hwang Hsi-chen to be his altcrnate (scs action D~500). Mr. Ting
Tgo-chen's term as a co-opted member having ended in 1930, action
was taken to ianvite Dr. C. T. Wang, Minister of Foreign Affairs, to
fill the vacancy thus caused, and if it werec found that he could not
serve, it was voted that Dr. H. H. Kung, Minister of Industries, be
asked to do so (sce action D-501). If Dr. Wang became a member of
the Board, it was voted that Mr. Z. T. Ing be asked to serve as his
alternate (D-502). 1#. C. Stanley Smith and Mrs. Lawrence Thurston
-%ave been elected alternates for Presbyterian representatives on the

oard.

L]
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,Co~opted1Membersvand Alternates

D-500 VOTED that Mr. K. P. Chen be re-slocted for & tern of three
o years as @ co-opted member, class of 1933, and that we
ssk Mr. Hwang Hsi-chen to be his glternate. ,

D-501 VOTED that Dr. €. T. Wang be esked to serve as & co-opted
member of the Board, class of 1933, and that should he
‘be unable to serve, we invite Dr. H. H. Kung to do so.

1D-502 VOTED THAT in case Dr. C. T. Wang is willing to serve &s 8
co-opted member of the Board, we ask Mr. Z. T. Ing to
be his alpérnate. S S :

D-503 VOTED that in view of our actions P-500 and D-502, sction
DEF-495 of the Executive-Finance committee be deleted.
(This action is as follows:- "That after having given
consideration to alternates for déo-opted members, the
Committee questions the advisebility of appointing
alternetes to such members.) ‘ '

Report of the President

‘The President presented the following report:-

. mps usual, I am reporting to the Board a&t this meeting
new appointments that heve been mede on the faculty and staff, as
follows: '

Luei Hai-tsung, Fh. D. Chicago

Yang Chien-tsu, M. S. Purdue - Physics '
Ma Wen-hwan, B.A. Nanking, Ph.D. Columbia - History
Ku Ru-siu, D. Sc., M. I. T. -~ Physics o '
Ni Shang-tah - -Physies -~

Hsu Fuh-tsih - Horticulture

Liang Tsing - Geology : :

Pan Chien-wei,-B. S. Nenking - Horticulture

Wu Cheng-chien, B. S. Nanking - Zoology

Chang Chia-wei, B. S.: Nanking - Agronomy

Li -Cheng-kan, B. S. Nanking - Extension

Cheo Shuh-yien, B. S. Nenking - Zoology

In addition, we are specially glad &t the return of Mr. Reisner,
even though it is only for a short time. We appreciete his coming,
gspecially as it means & hardship to his family. We sre agsain
indebted to Cornell University for the privilege of heving Dr. and
Mrs. C. H. Myers.with us in the College of Agriculture and Forestry,
as well as having Mrs. Myers' valuable help in the Library. We are
also glad to report the arrival of Miss Hilda M. Anderson to act

as secretary to the Demu of the (College of Agriculture and Forestry.
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‘ "There. are 360 regular collegs students this term, clas-
sified as follows:
: . Arts Science Agr. & For.
Freshman 11 27
Sophomore 14 ‘ 57
Junior 11 - B0
Senior 11 26
Special Chinese course
Premedical 12 .
' B9 . 180

In addition there are thirty-two irregular students; l44 students
in the third year of senior middle school, and 627 in the other
years of middle school. There are forty-seven new students in the
Rural Leaders Training School.. The course has been extended from
one to two years, so that the forty-seven students whe entered last
year will be beginning their second year's training new. This is
the eighth class that has been enrolled, the first five receiving
only one year's training. The next two classes had one year in
school and one year of field practice. Beginning with the present,
the eighth, class, it has been found necessary to give two years'
training in school so that the students cen be better prepared for
rural work and leadership. '

"As regards the Subfreshman Department, we discontinued
enrolling subfreshmen last year but are continuing to give the
third year of senior middle school at the college plant. Beginning
next term, the third year of senior middle school will be moved to
the middle school plant. , :

: "School life at the University has recently been much

improved by the erection of & central gateway, which provides
space for a student guest room, a telephone for the use of stu-
dents, Bnd more space for the distribution of student and faculty
mail. Best of all, it is the main entrance to our campus. Here-
tofore the campus has been more or less of a publie thoroughfare
and made proper control of the campus difficult. With the one
entrance conditions on the campus have improved greatly.

_"The health problem has also improved greatly since

Dr. Daniels' return. We are much indebted to him for his interest
in keeping the students in good health. Beginning this year
Physical examinations Have been given in s very thorough manner,
much to the credit of the doctors. The east side dormitory has
been considered more or less temporary student querters and : .
has proved very unsatisfactory, both as regards comfort end the
health of the students. The water supply, the boiler, the closet,
and the bath room, the sewage end the kitchen are sll serious
" problems and a danger to health. We have recently secured permis-
sion from the Board to use & fund for the improvement of conditions
in this compound.
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A recent letter from Mr. Garside, Secretary of the Board
of Founders, says: 'We have been very much interested in the nego-
tiations with Dr. Ferguson in regard to his gift to the University
of Nanking of his very fine collection of Jade, porcelain, and
bronze. It certainly appears that the Harvard-Yenching Institute
should be very keenly interested in this collection, and should be
willing to render some assistance .in providing for its housing,if a
suiteble approach can be made to them.' We are very much indebted to
Dr. Ferguson for giving us the privilege of benefiting from his
collection. _

’ "Mr. Garside also referred to possible cooperation with-
Dr. Ely of the Institute 'for Research in Land Economics and Publie
Utilities, which will probably begin with the sending of one 6r two
representatives of the Institute to make & first-hand study of the
present situation and the future possibilities for growth of the co-
opeération. It is hoped that the. Iustitute might find it possible
to take this initial step within its own resources, or through en-
listing the aid of a few men already interested without making it
necessary to delay for an indefinite period seeking new funds.

"The three Colleges have about completed their programme
of reorganization in conformity with the University's regulationg.:
Two years ago we presented an outline of the needs of the College of .
Arts and Seolence. This has had to be modified somewhat, sinee the
College of Arts and Science has been divided into two colleges.
Although we are not planning to expand, we should bring our work up
19 @ certain standard, snd to do that there are some needs that must
be supplied, and it would be well for the Boar® to consider these .
in the light of the present reorganizetion."

D-504 VOTED thet wm accept with appreciation the report of the
President and plece it on record.

Report of the Executiva-Finanoe Committee

The Executive~-Finance Committee met on March 11, 1931, but
did not heve opportunity to serutinize the minutes before they were
mimeographed. Their sctions &s amended by the Board are recorded in
the minutes of this meeting of the Board. The actions include those
taken by the subcommittee eppointed to consider salary inoreases snd
promotion of faculty members and staff (see DEF-319), which were
taken up seriatum by the Board and amended, as indicated below.

D-505- VOTED that we approve recommendation 18 of the subcommittes
on salaryfincresses and promotion of facul ty and staff,
&s follows: "Thet we recommend that an increase in sel-
aries be made from time to time on & Silver basis accord-
ing to merit, it being understood that increases will be
made only when funds are aveilable and not annuslly. "
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D-506 VOTED

D-5@7 VOTED

that we approve action 12 of the subcommittee on
salary increases and promotion of faculty and s?af?,
after changing "for the year 190l-1932" %o "beginning
September 1, 19vl,™ so that the action will read:
"Mhat salaries be increased beginning September 1,
1921, on a merit basis according to the schedule
worked out last year (see minutes of meeting of this
subcomnittee of February 19, 1930)."

that the word "payable" be inserted before "semi-
annually" in action 20 of the subcommittee on salary
inereases and promotion of feculty and staff, so that.
the action will read:. , : .
"Dhat in addition to the increase authorized in
action No. 19, we recommend, if funds are available,

. that because of the high cest of living, a special

D-508 VOTED

D-509. 'VOTED.

grant of five per cent. on present salaries be made,
peyable semi-annually, in 1581-1932 to all faculty
members ‘below the stetus of dean, or head of any other
administretive unit, or head of any administrative
dgepartment." - - : '

thet in setion 21 of the subcommittee on salary ineresses
and promotien of feculty end staff, "$17,000" be changed
to "§$16,000," ¢nd thet the word "estimated" be inserted
before "gein in exchenge," so that the sction would read:
"Voted thet the totel smount to be expended on
salary incrosses ond special grant in 1931-19382 do not
exceed {16,000 from generel funds and $10,800 from spe-
eial funds provided for dcfinite projects; and that
recommendation be made to thg Board of Founders that
$16,000 from estimeted gein in exchange for 1951-1932 be
uged to cover sslery incrceses and special grant for
that yesr.™ * co

that we adopt setion No. 22 of the subcommittes on
sglary incressess and promotion of faculty end steff,
follows: . ‘ : .
"Voted thet we recommend thit a salesry seale for -
deans &nd heads of other sdministrutive units cnd heeds .
of administretive departments be worked out and a max-
imam fixed; snd that these administretive officors bes
entitled to perticipetc in increases &ageording to such

- & -seale whenover general selery increases acre mede."

D-51Q VOTED

thet the words "for 1931-1932" bes changed to "from
September 1, 1931" in cction No. 25 of the subcommittee
on sclary increases and promotion of faoulty end staff,
so thet the action would rocd? '
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D-511 VOTED

"Voted that the saléries of the Deans be in-
creased by $30.00 & month from September 1, 1931."

thet the phrase "without the permission of the Presi-
dent™ be inserted between the words "outside work" and
lose his status" in sction No. 24 of the subcommittes

on salary increases and promotion offfaculty and staff,

-80 that the action would read:

D-512 VOTED

D-513 VOTED

D-514 VOTED

"Voted that any member of the faculty doing out-
side work without the permission of the President lose
his status as e full-time teacher and be not entitled
to any. incresse or benefit sccruing to & full-time
teacher." -

that we adopt action No. 24 of the subcommittee on

salary increases «nd promotion of faculty and staff,

as follows: ' .
"That the President's salary be {4,200 a year,"

that item five in action DEF-477 of the Executiva-
Finarce Committee be made item one, and item four be
made item two, and item six, item three, so that the
amended asction would read:

"Voted that, provided funds cean be secured from
gain in exchange for 1931-1932, we approve of expendi-
tures for the following items listed in order of
preference:

1. Salary increases and special grant

of 5% (included in budget for

general items) . $16,000 .
2. For Prewident's trip to the U. 8. A. 4,000
3. ‘Contingent, emergency, etec. 8,720
4. Balance of residence repair account 6,500
5. Repairs and changes .in eas4 compound :

of college group. (authorized by o

Directors Nov. 21, 1930, D-437) . 4,000
6. Four-unit heuse : 8,750
7. In lieu of professor - if required 2,730
B. Changes in basement of Bates house . 860
9. Leave for .study grant for one professor ' 3,240
10. Printing 2,500

that the phrase "to be taken up at some future date,"
be deleted from action DEF-478 of the Executive-
Finance Committee so that the metion would read: )
"Voted that, in view of the fact that there do not
seem to be any funds in sight at the present time to
cover the list of additional requests presented with
the budget for 1951-1932 in case funds could be found,
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we recommend that these requests be laid on the table,

The list referred % in this action is as follows:

1. Books for Library | $3, 000
2. Buildings or changes:
‘ a. Severance Hall: Tower $600 . ,
x Basement 500 1,300
b. Swasey Hall - changes in room B-10 10,000
¢. Bailie Hall - new heating pPlant,
estimated 8,000
d. Middle School - new dormitory 5,000 -
. Equipment: '
a. Desks, chairs, beds, etec.-student :
: _ dorm. 1,560
b. n " " . faculty dorm. 780
¢. Window bars on west dormitories 500
d. College of Science: ‘
Back numbers of technical magazines 1,000

Films for instructional use 1,00
: $32,140

t

D-515 VOTED that in action DEF-485 of the Executive-Finance Commit-
- tee, "its obligations" be changed to "the obligations
of the College of Science," so that the action would

read: 4

" "Voted that any surplus in the Entomology Depart-

D-516 VOTED that the word "estimated" Le inserted before "gain in
eéxchange™ in action DEF-479 of the Executive-Finance
Committee, so that it would read: :
~ "Voted that the Board of Founders be requested
To grant that $40,000 from estimated gain in exchange

for 1931-1932 be used to cover expenditures listed
. under DEF-477 (D-418).n .

PeﬁSion_Pltn

4 pension plan was presented which had been worked out
by the Sun Life Assurance Company of Cansda in consultation with
the Board of Founders for the care of Western members of the staff,.
with the understending that Chinese members of the staff might also
avail themselves of this opportunity to provide for the future if
the Directors could see their way clear to find the hecessary funds
to cover the Uhiversity'scgﬁggﬁ,ﬁf the premium, The pPossibility

of drawing up a satisfactOryAW1%/ the Manufacturers Life Assurance

Society of Canada was alsg mentioned. - After discussion it was

D-517 VOTED that we adopt action DﬁFk480 0f the Executive-Finance
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Committee after deleting the clause "o considexr the
practieability of actually applying the pension plan
presented by the sun Life Assurance Company of Canadsa,”
so that the action would reed:

"Yoted that the matter of pensions for Chinese
members of the staff be referred to a subsommittee
consisting of Dr. C. S. Chen, Mr. Hung Cheng, Mr. C. |
Stanley Smith, Miss Priest, and. the President (convehner).'

Institute of Chinese Cultuyal Studies .

p-518 VOTED that we adopt action DEF-481 of the Executive-Finange
' Committee as follows: : ‘ ' K
 MYoted thet we approve the request. of the Insti-
tute of Chinese Cultural Studies that_the following
.use .be made of surplus funds from gain in exchange for
1931-1932: o
1. For reserve against future needs $6,000
o, Allocation to the Library: e ‘
' Assistant for cataloguing $480
Cataloguing. expenses 120
Repairing and bdbinding:
*1 workman 360
materials 200
Additional shelves 400
%, Remainder of surplus for . ‘
purchase of books, both .
Chinese and Western

Building and Property

. ‘The Subcommittee of the Building and Property Committee
‘reported that House No. 21 (formerly known as the Hamilton House),
apd House No. 29 (formerly known as the Owen House) had been re-
covered for university use. ‘

~ The Executive-Finance Committee 4id npt approve of the
Subcommittee's recommendation that suthorization be given to borxrow
$12,000 Chinese ourrency to ersct a four-unit house for facul ty
members. It was suggested thet one of the University's large, for-
eign-style houses could be rented to outside parties at & high
.figure and the monsy used to repay the loan in & comparetively
short time. The Executive~Finance Committee took action which was
amended by the Board as follows: o

D519 VOTED thet in action DEF-482 of the Executive-Finance Commit-
tee the clause, "the Boerd of Directors gen provide
special funds" be used in place of "funds can be pro-
vided," so thet the sction would read: ' '
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. , | . -

"Voted "VYoted.that we approve of the eraction of another
four-unit house as soon as the Board of Directors can
provide funds for the seme."

. . The Board of Directors having learned of the willingness
of the Shanghai-Commercial and Savings Bank to make & grant of a
sum of money for the erection-on university properiy of a small
buidding, part of which could be used for opening a upiversity
brench of the Bank to serve the faculty and students of the Univer
sity, took the following action in lieu of that taken by the
Txecutive-Finance Committee (DEF-483):

D-520 VOTED that the Board of Directors approve in principle of
the plan for the erection on university property of a
small building, pert of which could be used for open-
ing a university branch of the ‘Bank, and authorize the
President to draw up and sign on benalf of the Univer-
sity the necessary legal contrect, on condition
(1) that such e building is erected without experse to
the University, (2) that the site and building plans
are approved by the Building and Property Committes,
(3) that the entire building becomes the outright
property of the University free of any lien of the
Shanghai Commercial and Savings Bank after & period of
five years reckoned from the time of the completion of
the building, end (4) that this Branch is used only by
university fmculty and studentis.

Hoover Fund

. The College of Science haﬁiné asked for equal division
of the Hoover Fund between the Tollege of Arts and the College of
Seience, the Board took action as follows:

D-521 VOTED thet in action DEF-483a of the Executive-Finance Com-~
mittee the word "four" be changed to "equal number of"
so that the action would read;

"yoted that since the College of Science hes
askeéd for-equal treatment with the College of Arts so
far as number of professors supported by the Hoover
Fund is concerned, we recommend thet an equal numbey of

professors be supported in each_College by this fund."

pivision of College of Arts
and Seience into two Colleges

Sipce the provisional division of the College of Artw
and Science into the College of Arts and the College of Seience it
has been & question whether Entomology should come under the admin-
istration of the College of Science or the College of Agriculture .
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and Forestry. Tne Board felt this was a matter that could well be
left to the administration to decide and '

P-522 VOTED that the provisional arrangement made for the reorgan-
{zation of the Cullegés be mede permanent, and that

details concerning distrivution of personnel and funds,
the question as to whether certain sfiientific depart-
ments should be administered by the Coullege of Scienoce
or the College of Agriculture end Forestry, and other
details be left to the saministration of the University
to work out. o _

Revisionof the Outline of the
Organization of the University-

Certain sections of the Outline of the Organization of
the University which had been filed with the Ministry of Education
and whioh needed revision to. into conformity with recent
government regulations were brought
One of these sections referred to -

Council, which, a¢cording to the new rules,
larger than it has been. After discussipn 1t was

D-523 VOTED that we adopt regommendation DEF-487 of the Executive-
Finance Committee, "That under section IV of the
Outline of the Organization of the University of Nan-
king "recommended by" be changed to "made by," so that
the section would read: ) ~

The appointment of the administrative head of

each unit shall be made by the President and confirmed
by the Board of Directors." ' '

D-524 VOTED that the change suggested under section VI of the
Qutline of the Organization of the University of Nan-
ed until we know how the plan will work,
of having t Business Department jnclude the Super-
 intendsnt of Buildings and the Construction Department,
under the direction of the Superintendent of Buildings.

D-525 VOTED that we'adopt'the Outline of the Organization of ths
University of Nanking, with ‘the exceppion of Section VI,
which is in process of revisiod.

Loave foxr Study

D-526 VOTED that we refer to the Exécutive-Finance Committee ih
consultation with the President the matter of leavd
for study abroad of Mr. Lawrence Lew and two members
of the faculty of the College of Agriculture and Fores-
try (see DEF-490, 4911},
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Alumni Se cretarl

D-52F7 VOTED thet we adopt the recommendation of the Executive-
Finance Committes (DEF-492) "that interest on the
‘Alumni Fund in the hands of the Treasurer be used
for the purpose of securing an Alumni Secretary,"
(See DEF-473.) beginning July 1L, 193l1. :

Visit of President to
the United States

In view of the uncertainty of having the Dean of the

College of Arts and the Dean of the College of Agriculture and
Forestry with us after the close of this school yeer, and af other
minor problems, the President felt it necessary to postpone his
visit to Americe for six months et least. He had been plenning

to leave at the end of March or early in April, but on recommenda-
tion of the Executive-Finance Committee had decided to delay his
departure. It was suggested that it would be well if the President
could wait until after the opening of school in September. oo

D-528 VOTED that the President be empowered to arrange for con-
ducting the University during his sbsence from the
country, the Cheirman of the Board and the Chairman of
thilExecutive-Finance Committee to act as his coun-
sellors.

Standing Committees

D-529 VOTED that stending committees be nomineted by the Exeocutive-
Finence Committes in consultation with the Pregident.

Rdport of the Treasurer

The Treasurer presented & brief summery showing sctual
expenditures in relation to amounts budgeted for the current yesar.
With the exception of the Hospital, mll were keeping within the
total appropriation for the year. The serious financial situation
in the Hospital is due lergely to the fact that the Hospital re-
eceives only about $2,500 in U. S. currency and its minimum needs
are about $5,500 & year, so that it hes to use silver to buy gold
to cover cost of supplies purchased in America.

‘Phe budget for 1931-1932 was presented. The total bud-
get amounted to $762,000, of which $149,000 came from student fees,
both college and middle school. Mission boerd eppropriations,
endowments, etc., totaled $161,000, and gifts of various kinds,
some in silver and some in gold, $63,000. The remainder is made
up of speci?l funds. All gifts snd endowments are entered at the
official rate agreced upon with the Board of Founders of 2.10 to 1,
and the entire expenditures are besed on this rete, with the




Ninth Meeting of Board of Directors, Mer. 13, 1931 - page 13

exception of the Hoover Fund, which momes directly to the field and
is given for strengthening instruction in arts and science. This
is entered at the rate of 4 to 1. Ample provision has been made in
case exchange should go below the estimated rate. '

D-530 VOTED that we owe a great de¥t to Miss Priest fot what she
‘has done in the last few years and for the increasing-
ly clear way the budgets are presented from year to
year, and we put on record our appreciation of her
services.

D~55i VOTED that the hudget for 1931-1932 be adopted as presented.

Unifersitxﬂﬁospital

' The report of the Superintendent of the Hospital was
presented and is atteched to these minutes. Two definite recommen-
dations were made in this repori:

"], Considering the heavy capitel losses, due t0 the
1927 incident and the Chung Shan Road, none of which have
been replaced, 1t is recommended that each cooperating Board
(Methodist, Presbyterian and United Christian Missionary
Society) be requested to grant at least two thousand dollars
United States currency to meet the immediate need for one
ofreign-style house and replacement in part of the Peden
Nurses' Home.

ng, In view of the fact that the annusl grant from
the Rockefsller Foundation expires this year, we wish to
record our deep appreciation of their intersst and assistance
during the past fifteen years. We recommend to the Boerd of
Founders that they assist in evefy possible way to secure a
renewal of the grant for which a formal request has been
resented through their representative, Mr. N, Gist Ges of
Peiping."

In discussing the serious finaneiel condition in which
the Hospital finds itself, it was suggested that the Rockefeller
Toundation might, if it ware approached, be ready to contribute
towards replacing some of the losses sustained in 1927 end the
demage done to the Peden Nurses' Homs by the building of the Chung
Shan Road. It was estimated that §$140,000 would be needed to re-
place losses from these two causes. Advantage wag taken of the -
presence of Dr. George ?. Seott to urge him to present the needs
of the Hospital to the Rockefeller Foundation when he returned to
the United States, end a small committee consisting of Dr. Soott,

" Dy. Ferguson, Dr. Daniels and the President was appointed to bring
in recommendations as to the reguests that should be made to the
Foundation. On receiving the committee's report the Bomrd
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D-432 VOTED that in view of the fact thet Dr., George T. Scott has
been present et this meeting and has taken part in the
discussion over the financial state of the Hospital, we
request the Board of Founders to approve of the appoint-
ment of Dr. Scott to report to the Rockefeller Founda-
tion the present condition of the University Hospital
for the purpose of asking for $140,000 Chinese eurrency
to repair hospital property, and, in addition, the
provision of an endowment fund to replace the annual
contribution whieh has been generously made in recent
years. . .

Collgge of Agriculture and Forestry
Resignation of MrfReisner

4 mimeographed report of the College of Agriculture ani
Forestry was distributed and is ettached to these minutes. :

: In view of the probability thet his femily will not be
able to return to Nanking bacause of the serious illness of his old-
er son, Mr. Reisner regretted that it was necessary for him to sub-
mit his resignation as Co-Dean of the College of Agriculture and
Forestry. Many members of the Board expressed their eppreciation
of all Mr. Reisner had done for the University, especially for the
College of Agriculturs end Forestry, end were sorry to have to
accept his resignation under the circumstances. It was suggssted
that he retain the position of Co~-Dean and represent the Co lege
whenever opportunity amvose in the United States, and that he return
to the University when the way opened up. Mr. Reisner expressed
his appreciat ion of what had been sald but felt he could work more
effeotively 'for the University _ was taking up
if he were not connected with t i i fficial caps-
city (he is to be Secretary of 16 ons Foundation,
the main purpose of which is to promote agricultural mission work .
ghrﬁ?gh?ut the world and help such institutions as the University of
an ng. s * :

D-583 VOTED that we express our deep appreciation of the work
Mr. Reisner has done and wish him success in the new
position to whieh he goes. -

Middle School

: Mr. Li Han-toh, cheirmen of the Middle School Committee,
presented four recommendationss: .

1. The building of a new dormitory. The present dormi-
tory accommodates 385 students, whereas the number enrolled this
term is 627, consequently meny students from outside of Nenking have
to live with friends or relatives. 4 blueprint of the proposed
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plan for such & dormitory was on view - & three-storey building,
estimated %o.cost $27,000 - and the Committee reguested that the
Board either be respensible for the erection of this new dormitory
ar approve of the Committee's raising the money independently,
from friends or from the families of the studenis. :

“2. That the Beard of Directors allow Miss Wixen to return
to the Middle School at the beginning ef the fall term 1931.

3. Renting a house to be used as'a teacher's dormitory.

' 4. The working out of the relationship between the
Colleges and the Middle School with refersnce to the transfer of
third year senier middle school work %o the Middle Schecol plant
to be left in the hands of the administretien.

The wisdom of plenning for a larger student body than
the present one was discussed. Some felt the number sheuld be
limited teo 500, in view of the small number of Christian students
in the school. Ver{ fow Christisns entered, as no students can be
sdmitted from scheols not registered with the government, and this,
of course, includes many of the mission preparatory schools. The
present enrolment of 627 includes day students and the last year
of higher primary. It was remarked thet one of the criticisms
ageinst the Middle Soheol was thet it was toe Christian, 90% of
the faculty being Christians. ‘

One reason for wanting.another dormitory was that by

: inoreasing the student bedy to 8
inoreasd geeuraa. vdy to 800 very meterisl financial help

Since action teken by the Beard oh Nevember 21, 193
(D-455) direeted that all repogts of stending committees be 0

presentqd first to the Executive-Finance Conmittee, it was

D-534 VOTED that the report of the Middle School Co
| : mmittee be
presented to the Executive-Finance Committee with '
power, for study and investigation, and that they re-
port to the Bo§§g%%1t being understood that no finan-
A

cial obligatio placed on the Board il
had time to vote on them. oard until it has

Committee on Religious Life of the University

President Chen reported that the tlhree grou
formed the religious reading cirecle of the facultg wegg E?;tOOming
to thg second stage in their development, and they would be called
together in ?he‘ngar future to organize and teke the leadership
in the religious life of the University, both faculty and student.
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Correlated Programme

. President Chen was requested by the Executive-Finance

" Committee to report to the Board on the status of negotiations in
connection with the correlated programme. He said that in 1930
the Council of Higher Education adopted a programme in which each
institution was to be given a place in a unified programme, where
it could make its largest contribution to the realization of the
common purpose of all, and in which the essential interests of
each would be bonserved., The Board of Directors on November 21,
1930, voted as follows (D-458, 459):

"That we aceapt in genersl the correlated programme
s @ whole and in so far as it affects directly the
University of Nenking."

"That the matter of minor revisions of the Univer-
sity's prograemme and suggestions as to revision of
other items in the correlated programme be reserved
until later,”

Two years ago three or four senior colleges signified
their willingness to mske Shenghai & centre and to move their
senior college work there, but so far as Dr. Chen knew, nose of
them had any desire to bransfer sny of their plant to Shanghai.

A meeting of the Board of Trustees of the Bast Bhina
Federated University is called for to-morrow (March 14, 1931) to
reseind the corrslated programme end to consider instead a cen-
tralized-federated university which would locate the institutions
on adjoining cgmpuses in Shanghai as the centre.e ’ A
e . To4r"TT ant o
: The University representatives on the Board of Trustees
of the Bast China Federated University (Messrs. T. C. Woo, H. T.
Li, end E. C. Lebenstine) asked the Board to instruct them as to
how they should vote at the meeting on March l4th, and after a
long and lively discussion it was .

D-535 VOTED that our representatives on the Board of Trustees
of the Bust China Federsted University be instructed
that it is the opinion of this Beard that no imme-
‘diate steps should be taken towards implementing the
Rast.-fhing Federated University.

D-536 VOTED that we instruct our delegates to recommend some form
of round-table discussion between representatives from
the United States and Englandi with the representatives
of scéhools in Chines for revising the askings of the
verious schools.
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-537 VOTED that president Chen act es alternate for Mr. T. C.
p-5 woo at the meeting of the Board of Trustees of the East
China Federated University on March 14, 193l.

D-538 VOTED that Dr;'J. ¢. PFerguson go as alternate for Mr. Li Han-
., toh to the meeting of the Board of Trustees of the East
China PFederated University on March 14, 1931.

Répresentatives on Council of Higher Tducation

-539 VOTE Woo be the Board's representative on the
p-539 VO o] tion at the meebting in Shanghal
,. and that should he be unsble To
tine act as his alternate.

Appointment pf Teachers

D-540 VOTED that we confirm the appointment of teachers listed in
the report of the President. .

Addresses by Visitors

pr. Butterfield . L ce £ ¢ {qutes on the
K. L. Butterfie d spoke for a few I

progress tggt hed been made in thg rurel aspeot of the Ghristian'

enterprise since his visit nine years &go. The ideal thing was to

meke the rural church the centra of village 1ife, in & villegs laxrge

enough to support a pastor and & programmeé of service to the peo-

ple shot through and through with the spirit of Christ. The Col-

loge of Agriculture and Forestry can help develop that sort of an

orgenization, not morely by cerrying on fscnnical agricultural re-

gearch but also by carrying its influence to the rural people and

trying to relate the rural i i

Christian enterprise. I

these ereas would become cent

gelism and in nealth activities that have %o do with the village,

and where lay leaders could be trained end possibly eventually

play a large part, it would help in the reconstruction of China.

DPr. Wernshuis

Dr. A. L. Waranshuis spoke briefly, mentioning that one
of the things that interested him in his visit in the Far East
during the past six or seven months was the plece and work of the
verious educetional institutions. Our aim should be not to com-
pete with others in the quantity of the work we are doing, but fa
seek to meintain our place by the quality of our work. If we
could do something of such a unique charactey that it would set
standards, then we were fully justified in enlarging it.
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Dr. Scott

Pr. George T. Scott spoke of the apprehensions of the
people in the United States over the regulations restricting
religious teaching. He said the people in the churches et home
who are in the hesrt of the mission enterprise wish to offer
Christ to the world end they are not ashamed of it, irrespective
of what governments might do, He urged that in reports to the
Founders it be made clear what is being done along religious
lines, and if public meetings are no longer compulsory and if
voltuntary meetings arec much smaller, let America know there is &
reality in the smeller mesetings, and e vitality and a construe-
tive programme. Let the influence of the individual and the
influence of the small meeting keep on growing.

The Board of Founders had entered into sgreement with
the Board of Directors during this trensitional period. He was
pleased to see the representatives of the churches, missions,
and elumni, snd the fine coopted members who constituted the
Board carrying on so beautifully. Such groups in Chine who have
been through storm have hed a hard job end everybody knows it,
and the Founders are looking forward with great pleasure to the
visit of President Chen to America.

D-541 VOTED that we appreciate Dr. George T. Seott's interest in
the University and the fact that he is spending a
whole day with us when he is to be in Nanking for a
few days only, &nd we request him to convey our
best wishes to the Board of Founders on his return
to the United States.

Approval of Minutes

The following minutes had been circulated since the
previous meeting of the Board:- Boerd of Founders, June 25 and
October 10, 1930; Board of Directors, November 21, 1930, which
were approved as circulated; and Executive-Finanoe Committee of
November 20, 1930, which were also approved.

' , Attention is called to the fact that in the minutes of
the meeting of the Executive-Finance Committee of Mareh 11, 1931,
there is & mistake in the numbering of the actions, two sctions
being numbered 483. The second action should therefore be con-
sidered &s action DEF-483a.

Ad journment
The meeting sdjourned at 7 P. M.

Minnie H. Purcsll,
English Seorstary.
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REPORT OF SUBCOMMITTEL OF.BUILDIHG ALID PROPERTY COMMITEEE

rarch 13, 1931

1. Record is made of tue fact that House Nu. &1 (forme r=
1y known as the Hamilton house) snd House Nu. S (formerly Known
as the Owen house) have been recovered for university use. House
No. 29 has been repaired and assigned to Dr. Daniels. House
No. 21 will be assigned later.

. 9, The Subcornmittee voted to recommend to the Hoard of
Directors that authorization be given to borrow $12,000 Ciiinese
currency from the bank or such other source as mey be possible,
for the purpose of erecting another four-unit house, to be rented
to four faculty members at the usual rental charge. The expecta-
tion is tihat this four~unit nouse will make available for high
rental to persons outsiae of our faculty one of the large forselgn-
style houses sonsisting of two apartments now occupied by faculty
members. The rent would 1un & short time repey the loan needed to
construct the four-unit house. If this plan should prove satis~-
factory, it could be continued until such. time as.the University
no tonger required additionsl houses for its staff. It is esti-
meted that 2,400 & year could be secured from. the rent of one

of our large houses, which would enable us to reserve $2,000 for
erecting additional houses and, at the same time, enable us to
kesp ~the rented house in good condition. Tc location of the
&proposed four-unit house will be decided later.

- 3, The Shaznghai Commercial and Savings Bank are willing
to give $2,000 for the ereotion .of & smell building, o condition
that the Bank shall have the privilege of using one room free of
rent as a brzanch office near the Uuniversity. It was. suggested -
that the building might be located directly west of the iron gate
leading to the west cormitories, or that the builéing now being

put up near the tennis coursf south of General Ho Ying-ching's
residence night be cnlarged so that 1t could accommodate the
branch of the Bank. The Bank would have the privilege of deciding
which of these two sites it preferrcd. It was the feeling of

the Subcommittec that it would be unwise.to ervet a vuilding of
the nature propossd noar the main-wpirence Oor an the road leading
to the mein entrance of thu Uuiversity cemnpus. . ’

Respectfully submitted,
Charles T. Gee

Cheirmen of Subcommittee of
Building and Property Committee.

¥
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UNIVERSITY OF NANNING
Needs of the College of Arts

The following stetemsnt is preprred with the view of
bringing thie work of the College of Artc up t0 stauuwsrd rank. We
believe that the wor: of the vellege is very satiufactory, but the
quality of tue work shoaid be improved ¢r should be more adapted to
Cninese needs. Iu face of the demand for reconstruction which con-
fronts present-dar Clina ana of the establishment of the national
capital in the city of Nenking, which will attract nmany mere prom-
ising young students ana brilliant teacners, we must dscide . K
on & plan which will make the Ccllege a ceatre not only of insgtrue-
tien and research but.also of service. Tiuere is no greater need in
present-day China than the training ef a number of young people
with a thorough understanding of the velue ané defects of Chinese
life, more especieily in ite econonmio, social, religious and phile~
¢sephical aspects, and with an appreciation of the means that will
meet the needs. To meet this need seme suggestive cdata is given
based on the following assumptions: .

1, Lur ‘present defects. lie chiefly in the lack of adequate and
well-qualified faculty. Therefore, our first need is te
gsecure funds to finance an aGequate staff. & better quality
of worx shall be cur watchword. 4 »rivate institution, we
believe, stands for an ideal and should not try to compete
With goverament institutions in the number of students.

2. Under present conditions, i% is better to strengthen existing

-+ departments than to swpand in all directions. Nevertheless,

' owing te our achievements in the past and the impertant rele
wa shall play in the new capital, in directing and guiding
the &ffaire of learning, there are certain distinetively
valuable services which the Colleye ean perform in making ef
a better Okhina. TFirst of all, the basic courses in Chinese
~and English sheula be put cn solid feundations. Advanced
8tudy in the sccial sciences, such as socielvgy, economics,
Listery, religicn ana political scienes, will te of indis-
pensatle value in the near future. There are very few men
who have bveen trained in thess lines snd who sre equipped
with & RKnowledee oFf Chinese conaitions ang s wrasp of the
best results of inouern seientific investigwtions in these
flelds., ‘

Cellege of Arts ceu nov cevelop efficiently without lileral
gppropriactions for books. 4s Lhe University is considering
@ redustiocn in the number ¢f oredits requirseq for graduation

this coning sutumn, wihich neens thet more outgide reading
will be required, the demani ror booxs will bg still more
curgent.
4., We vgliove that s Coilsss should have well-lizhted and ventila-~
ted space fer ciasuroems end offices. At present we hold
“elrgtos in the hasemsnt of Severance Hall, which is not suited
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for such & purpose. fe i nine depariments
and there are only geven rooms £ and one O
these is occupied by rpe Mathemab t of the Col-
1ege of Scienc?.

5, Some research work has been carried on DY the pepartment of
Soeiolog¥ and_E&ucation, and other departments-could‘also d
gome if they were not nandicapped by lack of 1

is no need Oof emphaslirild the fac
tive of gcholarship on the part of teacheXs

» that of the students.

6. Henceforth, the College W | seholars who
will eithex &0 abroad T ( ~will carry on
soma ragearch project {hemselves, 2) teacheIrs for middle
schonls, espeoially mission gchools, (3) workers in govern-

ment bureaux OF busineses plants. Our purpose, in brief, is
{0 Hrepare young peopls O vnderstand and to serve Chira.

fngsent Status of the College OF Axts
' 163

Number of ecollege gtudents - - - - - - - - -
Number of reachers and tneir distrivbution in aifferent depari-
ments (according to the 1930-1931 budget):
pepartment Tetal .Pro- Asst.Pro- Tnstpuc- . ASSO-~

fessors fedgsoYs tors ciates

ChineSe e o a0 o© 0 s’ e 6‘2/‘3 c u e 1— e 00 1‘1/3 Qo..cgaoa-.. 1‘1/5
.EngliSh'.----..... . 1— lnutoono.olnia‘s voo.-t.on-

EC‘vOflomiGS ae st 'R 2/5 a e 1"2«/5‘A'a0a-gccona.’-t-“-o

Taucation and psychol-
ogy & TivrarySeiense 2 . . L[B e 2fB veses

HLOLOTY veererrtt 5-5/6 . /6 e 2[B B
PRilOSOPHRY secrcrttt 1/2 ve. . L[2 TP PR

political gofence ..+ 2 ces X, cee L0 ....;..........;...
Religion .'...0 e a8 o s o & l"'l/z s 0 @ 80 a8 o W e "o l a9 080 . ll/z ' s e 08
SociOlogy 0..‘!." 00.0_2 . e® ‘1‘:‘::'}-‘[_: o s 8 ”‘_'.g.z‘:; e 9 ll.‘i‘bb".’.Ql.! o & B

- te0 Aot e v

21-5/6 . 1-1/2 6-1/6 456 8-1/8

_ mne real teachind force of the College isS 21-8/6 persons.
As college graduates ecan not Dbe expectea to 4o more than ten credits
of work, the ratio between d student is neeasgarily small.
Tt is %o be noted ' 1ity ¢ ning is @& serious probleas,
as quite & few of the teachers &arse. ¥ college greduates without
advanced training and tho me jority © yery much below
standaxd. -

-
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An Analysis of Needs

1. It is a striking feet that for such important subjects
ag education, psychology, eaand philosophy, the College provides only
one or less than one teacher. If we are to live up to the standard
of a reputable university, we must first of all reinforce these
departments., Then the Departments of Chinese and English are basic
courses. We need two strong men to head up these two departments.
New men sre a necessity, espscielly if we went to build on solid
foundations. To list the needs from this point of -view, something
like the following 1ls suggested:

Depariment Total Pro- Asst. Pro- Instrue- Asso~
fessors fegsors tors ciastes

¢ 0 6 8 2’!!40'.0 ll...o.'l li.ﬁ!,oz
'..Q'...vl!....ﬂ 2

ThibESe cevaesssovonn

English ceveoeecsance

o e 0 s ¢ 4 6 0 8 00 0

N O >

Beonomics cveseassres O |
Dduestion/Psychology
History eeeeecen

PhiloSophy ceocesesan
Politiecal Science ...

Rwliéion saesoreras e

¢« 0 s &0 G & ¢ 6 & b o

LR S ] 60 & s lll.'l.‘..lt...'. l

LI I W s 65 6 q % 0 o o 6 a s o 8 ll.luo l

s o 8 8 0 o0 s 0 8 s ‘l..ll'.‘.l'l’."‘.

Lo IR SV BN ) BTN

e ¢ v 06 ¢ o 6 4800 * e 08P e lln.n-lo

fav

LI B ) *e e 68 boer 9 & 0 08 4 b eI e 8l

‘Q..Q.‘Q‘.....‘.ll

SOCiOlOgy YRR 5 EEER l s o0 baa e

French/German ceeoeee L sveivisaoviienes

P

g5 18

® 6 80 0 8 2 4 0D s

4 8

-
O'!—-‘!—‘l—‘!—'l—‘i—'t—-’l—'l—'

This would meen the oddition of 13-1/6 new teachers (5% professors,
5-5/6 sssistant profegasors, and 4~2/3 gssocistes). The salaries of
these additional toacinrs would cost $29,630 (§17,170 for the pro-
fessors; $8,600 for ths cdditional assistent preofessors; snd

$3,860 for the additionel associates), or the equivalent of an
endowment fund of $600,000.00 Chinese ocurrency.

2. Iun the past the budget for the Cullege of Arts was.
practically limited to salearies., BPooks are really the equipment
of an arts collegs. It is therefore requested that an annuel fund
of $5,000.00 be providsd for books for the arts budget, or the
equivelent of an endowment fund of §100,C00.00 Chinese currsncy.

3. In order to relisve the present overcrowded conditions
in classrooms and offices, an arts building is very much needed.
With sn increcas’a in the number of teachers, an increase in the
number of clssses, and sn increase in the number of students, the
nacd for more spmcee can no longer be ignored. Seminer rooms and
leboratory spece for advanced study are almost indispensable. We
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should therefore hav&.sﬁfficient room for the students and

faculty to do their work properly. To list the needs undsr this

head, we have _ _ , ’ E SR R
An arts building - $150,000.00

Endowment for upkeep : 50, 000. 00
' : _ %200, 000. 00

4. To continue and encourage reséarch work in the
various departments, the following must be providedl: ‘

Research: ‘ B
Assistants : ‘ $2,000.00
"Travel and investigation 2,000.00
" Bonks and publicaticns . 1,000.00
‘ ' ¢85, 056,00

or the equivalent'of an endowment of
$100,000.00 Chinase ourrency.

To sum up all our immediaste needs:

I. For current expenses (in terme of endowment at 5%):«
: For personnel , $600,000.00
For books {w,uipment) : 100,000,00 - .
For resesrch 1006,000.00 $800,000.00
II. For capitel and buildings: S '
For arts huilding 150,000.00 ’
- For upkeep ' .+ 50,000,00  200,000.00

R

itk

II1I. Totel: . ‘
For current expense . 800, 000.00 T
For capital and buildings £200,000.00 1,000,000.00

or the equivalent of Gold {500,000,00
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' A Programme of Moderate Expansion

To organize an Institute of Social Research with the
explicit purpose of (1) investigeting into the origin, development,
worth and influence of Chinese sceilal, economie, industrial, and
religious institutions;'(a) studying and analyzing the present
soeial, economic, industrial snd raligicus conditions in Chipe;
(3) offering more advanced and, if practicable, graduate courses
in the Depertments of Sceiolegy and Becnomics; and (4) training
soeial workers in China. The Departmentsof Sociology, Economics,
History, Poiitical Scisnes, Philosopihy end Religion, when brought
up to standard, will bs abls to npapdie this zdditional work with
the following additional ezpense:

1 Professor in each ¢f lhese six . $21,600.00
departments '
Foreign specialists invited te direct
spocial work ' 20,000, 00
10 Associates and assistants 10,000.00
Travel and laovestigation ' 5,000.00
Books &ud publicutions £,000.00

$611,600.00
or the egquivalent of an endowment of $1,232,000 Chinese currency,
or €16,000 U. S. currency.
Total request for this programme: )
silver Gold
For bringing departments up
to standard $1,000,000 -  $500,000
Tor moderate sxpansion 1,288,000 616,000

$2,232,000 $1,118,000




REPORT OF THE"COLLEGE -0F+SCIENCE -
March 13, 1981

The College of Science has existed as & separate
College for Just about a year. "It seems to us that its future
is very hopeful. ' All members of its staff are comperative and
none of its teaching staff are carrying outside work with remu-
neration. 1In addition to their full teaching load, all of our
professors and. assistant professors are carrying on some kind of
research; four of them have been given financial aid by outside
sgents for the equipment to be used in their research. During
this year much interest in scientific research has been culti-
vated in the College. g ' '

tnstruction is given first-class attention in ihe

College. All the foundation courses are teught by highly. trained
men. Three of our assoclates have been sent to Americe to study
on the fellowships of the Rockefeller Foundetion snd will return
to us to strengthen our teaching. Efforts ere being msde to ‘
seoure scholarships for needy and worthy students in the College
and to improve the quality of our students through closer co-
operation with the middle schools from which we draw students.

: The most urgent need for the Gollege is more funds for
equipment. . For the high stendard of work we try to. . mpintain we
certainly need more money for equipment than our present budget
can give. We hope that the Board will ask Dr. ¥. G. Chen aend
Mr., J. C. Thomson to represent the University in relsing an
sndowment fund for science equipment. - ' '

i ’ A very difficult problem for us is that it is prac-
tically impossible to get a good physies professor with |
$190.00 or $200.00 per month. Physics men are rare end demand
for them is great. We necd at least to pay $250.00 a moath if
we hope to get ono. We can do so either by raising the starting
salary for returned students or by making this @ special case,
end we should like to know the wish of the Boerd.

‘This pest year has been a period of study, coordina-
tion and reorganization of the work of the College. Our policy
is that our work shall be intensive and instruction shall be
given first consideration.

Respectfully spbmitted,

H. R. Weli.




REPORT OF COLLEGE OF AGRICULTURE AND FORESTRY
March 11, 1931

Work during the past year has proceeded quietly and
satisfactorily. At thé present time, there are 162 students in
the College, 48 short course students, and 48 students 'in the
Sericultural School. This large number of §tudents creates very
serious problems of instruction, which is not altogether satisfac~
tory at the present time. ' :
orofessor C. H. Myers with Mrs. Myers and their soun,
John, heove recently arrived from America in connection with the
Nanking-Cornell University~International Education Board Crop Im-
provement project. This is the last year of the cooperative
agreement, but we are hoping to work out some scheme for future '
cooperation whereby Cornell may continue to be closely tied up with
our erop improvement work. . : S
" "Professor H. H. Love and his family will arrive in April,
- He will have his headquarters at the University in connection with
the work he shall be doing largely for the Central Government and
the provincial governments of Kiengsu end Chekisng. In connection
with Professor Love's work, the College of Agriculture and Forestry
nas been asked by officiel organizations to become responsible for
t?e training of men in plent breeding for special government ser-
Professor R. H. Tawney of London University, has spent
two short periods in Nanking with headquarters at the University,
representing the Institute of Pacific Relations. Professor Tawney
has had wide contacts with government and professional people and
has given a number of lectures both in the College of Agriculture
“and Forestry and in government institutions.: 4
Government cooperation through the Ministry of Industry,
.Commarce and Agriculture has centered especiaelly with our Exten~.
sion Department. This cooperation ceanters in the development of =2
community extension center at Wukiang. The goveranment haz provided
$4,000 for equipment and a monthly contribution of $300 for sal-
aries and expenses. This latter sum is to be raised to $600 in
the near future. S : = : A : ‘
- The following summary of gredustes from the College of
Agriculture and Forestry shows:

College gradustes 181

Rurel Normel School greduates 71
Short course & Rural Leaders

Treining School graduates 243

: 495

- The College is having some difficulty in proceeding .to
carry out the agresement with Yenching University to take over the.
agricultural work. This is due to a:.rather bitter attack and wide
publicity carried on by the director of Yenching's agricultural
work 'through Yenching's publication, Yen Ta Nung Hsin, and the
Ta Kung Pao, in North Chine. '

K. S. Sie
J. H. Reisner




REPCRT OF THE UNIVESITY EOSREITAL
Nove 21,1930 « Mareh ll,lQﬁL;

During these last faw months since the iast meeting of the Baard ef
Directors little has been acceémpliched in tne way cf of figdial action.
Bhasmuch as there has beenuno meeting ol the hospital committee 'a few
. remarks on the prév ous actions of the Board may be in srder ifrom thé
point of view of the hospital staff. . '

While it has.been a réal satisfaction te have Dr..Chen as chaiman ct
éir Hospital Committee, we can readily appreciate his desire to have
semecne take this burden frem his sheilders. 7ith this in mind it may
~be that the BYoard will wish to reconsider their previous actinu or

i their apreintments te them,cémmittee. -

Regarding the Public Health Program, our staff favors postponement of
action on the part of the hespital untild fall when.it. is expected that
r. 8y€enstricker will return. The hospital che rishes the hope of Co-
operating in this projeot with the University aad with Ginling College
and doesnot wish to put.a damper cn the plans, bat considering its
rresent provlems does net feel thatl it can centinue with extensive
plans which rnave sna 1ittle certainty of satisfying “the UMillbank Foan-

dation.
nat

committed on Ormanization of the Hospital Gommittee Ies

The &Jab-
yet mets

e Hospital's financial problems are veing faced by the staff as best,
as they can, bat the soutinaed densiwerat ion ane assis tance of the Board
and the Hospital committee are earnestly coaight. The one action taken
by the Board at its last meeting, (D453) recommending #ha t the cooper-
ating Boards be approached through the Board of Founders to furnish the
support of one nurse each, was much appreciated. Aealizing. later that
sach reqiests would doibtless bve rererred back to the field by the
varioas Mission Boards, appeals have been.made directly to the local g
gro ipss ' ravorable action has been teken by the Christian Mission, re-
ferring their recommend ation @irectly to their 2eerdes With the Presby -~
terians, favorable action has been taven by the station and the mission,
snd now awaits approval of the China Coancil beforegoing on to the Board
“nhe Methodist Conference wild soon be approached. Any possible in-

£1 ience ‘that may fa tier aid these hopes will be greatly app reciated.
m™ie Goathern Presbyterian Mission and Board mve been approa.ghed, bat
the Jfission gives no enco.rggement other than a renewed willingness: :§.n
%scec Dr. Hatcheson gheuld return. The Womens Toreign Missionary Society
of the iethodist Church has also been approa,cheq, cnd alse the Rocke-
feller Toundatien, but mno final repdy has come from ther.

Soliciatione amoeng &all the lecal foreign baginess firms have heen
started, bat the recent inroads of inflaeneed on our steff have im-

peired the immediate carryiqg euat of this .campaiar}-.
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%f_the Board has any su.ggeéti ons as to how tie wealthy'and o1f icial
Cainese may be approachid to earry some of this remsponsi bility we will’
be gratcfale . | ) :

Capital losses, ~related to tiwe 19<7 incident, were estime ted at nearly
$100,000. Some inst itutions met such losses in part by reparations,
chers were helped by thir mission bo ards through gpecial rehabilitat iou
$till otiers, like the University, having a high percentage of income

in gold, have met t aeir di ficalties throagi the present unusual eX-
change, With the hospital, being a wrt ol tae University and there-
fore in union work, no part of the mi ssion special grants were avail-
able and having it a very smal 1 gold income, the cxc ange rate is
threatening ug s.everely, because of our Ligh gold expenses. The argent
nceds for capital replacuaont £13 for one for eign noise {to replace one
that was oarned in 927) and tor reilscing 14 part the Peden Nurses

Yome as soon as the necd ¢omes for tezring ths t down for tine Chung Shan
Road. ‘Tould it not be r_easona'ble to ask cach of thc three cooperating
Boards now for $2000. gold to me et these replacement nceds? At present
we receive abo 2t 362,500 00 ~ach yeaor in gold but oar regqairement s are
abouat G§5,H500 00 or eporoxinately thr ee thousund more than we have

avueilables

efil ouly in the fuct that
st twelve montns g fow no eopreeiuble deficit,

wut tie futare problems, especiclly on gccoant o ¢xchange, loom rather

mhe cu rrent financ jal sit . tion LDPEEYS hop
he statencats for the

larges Faurther, we alrc Lundic oped by lex of saccpss in secaring doctors.
mna following illustrates - 4 doctor, gredanted tiree years ego irom &
good medical school in Chnine wnd with: two mor ¢ vears graduate work at
P.7.M.C. in eye, ear, nose 2o throat work, was aveilable., His oper-
stive experience was rothe r limited. &n ol fer wus made of $1lzbe plass
hoasing, but he went to & gowernment hogpital in the north =t a sniery,
wa nre told, of exoctly twice this wmo mt plis & wmodern housee. Mr. N.
Gist Gee, in dimcussing ouar prodlecwms on & recent visit iEs s ggested that
e may find it difficalt to hold ox doctors ¢t oar present sulaxy scule.
Kowever, L.e gave 0o encoJragensat o o cnewed i ncianl zid rrom the
Rockefcller Foandation, eithaes fp ¢arcant expeness or for replucement

of cupitale

ff he e continaed toyal aud are WO ring h@.x‘d. :
Tnsre have been 0o major  chng e in pereonncl. e professionsl lees

are being stecdily increased, wd yol We &Ie gled to rport & com‘flnued
incrcase in.namber of petiente. e re wes Litle i¥ any s lap daring the
wintor montiss mhe peccentuge of oeccapuncy of tne hospital beds for the
past two months has been ranning between 80 :nd 90 bc;ds wie reas the wiilag
aoe L{or the 1o at fiscal year Was bat 7. Hospitlas 10 general asaakly

SRS ahout 75% oeoeapancy.

¥ithin the hosptal, oarl eto




Brer e tiopgial. report, 3

Grasping eit into further realms we have been considering in our
hearts a furtier venture of fuith. %o reach cut to the fir st wnd
second ¢ lass patients upon whom we arc mere snd more dependent.; we
wish th.t we mignt see our way cletr to wdd u first class lesder for
spiritual and soial scervice both to putients cnd to our stafl, & man,
on & par in training and salary with oar best doctors. Is this too
high = hope for the highest prposc of our hospital?

Regpectfully & abmit ted,

J. Horton Daniels,
Acting Superintendent .
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Definite recommendations requested by the Hospital:

1. Cousidering the heavy capitnl lossesg, die to the 1927 incident
and the Chung Shon Rond, none of which have been replaced, it is
recommended that each coroperating Beard Methndist, Presbyterian
and United Christian Missionarylmociety) be requested to grant at
lzast two thousand ‘dollars United Stotes cur rency to meet the
immediate need for one frreign stule house and repluacement in part

of the Peden Nurses' Homec.

In view of the fact tiz.t tic annual grant from the Rockefeller
Foundation expires this yeor we wish to record our deep appreciation
of tueir intercet and cesi.tence daring tae past fifteen yea.s.

We recommend to the Board of Foanders tix.t they assist in every
possible way t> securc a reungwal o1 tne grant for which a forml
request has been preseated thre gh their reppesentative Mr. N.

Gigt Gee of Peiping.




Actions regarding Sherwin Scholarship Fund:

Trustees, July 8, 1914.

The Boafa of Trustees of the Uﬂlvefbltj of Nanking
gratefully accept the gift of Mr. Henry 4. Sherwin through the
CAmerican Baptlst Foreign Mission Society of the sum of five
thousand dollars to be added to the permanent invested funds of
the University, and the lneome. to be used for assisting worthy
students in the Mediecal Department of the Whiversity, Wlth the
understanding that preference will be .given 1o the students,;
nominated by the Medical Committee of: the South China- Gonferm-
gnce oi the American: Baptlsu Porelbm MlSSlon u001ety.

:Pxécutlve Gommlttee of Board of Trustees Aprll 19 1983

‘ : E~142 Voted, That the Board of Trustees of the
Un1Versmty of. Nanklng agrees to the following unaerstandlu o
WAth the  American Baptist ¢orel o Mission Society:

& S "The income.of the hSTW1n Endownent Fund conbrlbuted
;by Ir. Sherwin through the Ameriean Baptisbt Foreign Mission
Bociety -is to Ve used presumably for the support of students
JQominated by the South China Baptlst Mission who may be attend-
ing the UhLV@fSltg of Hamkiag in either the premedical or nurses?
training deparbmenbs but if there should be no students so
nominated the income may be apphied #at the diseretion of the
Unlver31tJ for any othef students in ‘these departments.? '

BTEthOfS, Maxoh 60~ l 1928: o

¥ D-87 VYoted tnab inasmuch as no student has yet
qualified for a scholarship in accordance with the terms laid -
~down " for. the uh@rWlﬂ Scholarship Fund, the American Baptist
Poreign Mission Boeiety be asked tO“modliy‘Lhe terms {see action
E-142 of the Hxecutive Bommittee of the Board of Trustees of
April 19, 1923) o permit the use of the accumulated and future
income as a revolving loan fund for students in the College -
of Arts and Science 1n dddltlon Lo its orlﬁlnai pufpose L

-Lxecutlve-ﬁua et- Aualt Gommlttess of vnuuﬂegs Juﬂe 2@, 1959
FBA454 Yoted that the ¥mecutive Commlttee approves the
rocommendatlon of the Board of Directors (D~87]) "that, inasmuch -
as no student has yet gualified for a- 5oholarsh1p in accordance
with Lhe terms lald down for the uherW1n Beholarship -Fund, the
American Baptist Foreign Mission Society be asked to mmdlfy
the terms (see action E-148 of. tho Executive Committee of the
Board. of Trustees of April 29, 1928) to permit the use of
accunulated and fubture income as a revolv1ng loan. fund for stu-~
dents in - the College of Artbts and Science, in addition to its
original UUT@OSG"..zOﬂ condition, however, (1) that the South
China Mission of.the American Bapbtist Foreign Mission Society
continue to be given opportunity to make nominations of stu-
dents who shall be benefieiaries of the fundj; and (2} that the
attention of the University authorities be called 1o Mr. v
Sherwin's desire that the fund be used for needy students whose
resources are insufficient to meet their expenses of study.




Actions regarding Sherwin Scholarship Fund - cont.

From Mr. Garside's letbter of July 1, 1989:

- Mje are very. sorry that action D~87 of the Board of
Directops has gone so long without a definite decision by the
Board of Founders. We sincerely hope that minute EBA-454 clears
up this matter in a way quite satisfactory fto the field. The
Secrebaries of the Baptist Board stated that, since the Sherwin
gcholarship fund belonged to the University of Nanking, they
felt that the Baptist Board could not rightly take formal
aation regarding It. Informally, however, they discussed with
their legal counsel the best methods of usging the income from
this fund along the lines indieated by Mr. Sherwin. Ag an oub-
come of that disecugsion action BBA-454 was taken. The two
conditions which are added to the Founders' approval of D-87
‘should not prove embarrassing because they apparently do not
seriously restrict the Board ofDirectors in any way. The first
condition, that tthe South China Mission of the Americal
Baptist Foreign Mission Society continue to be gilven opportunilty
to nominate as beneficilaries of the fund, of course, does not
imply that other students not so nominated may not also benefit
from the fund. The second condition reminding the University
suthorities of r. Sherwin's desire that the fund be used for
needy students whose resources are insuflicient Tto meet their
expenses of study seems quite innocuous.™

Directors, Nov. 1, 1929:
D-B1L Vobted thalt the veport on the Sherwin Scholarship
Tund be adoptbed, as follows:
- ' "The Sherwin Scholarship Fund, amounting to Gold
%5,000, was given in 1914 but was restricted to such an extent
thet it has been impossible to use the fund during these past
ears, On March 30, 1928, the Board of Directors took action
(D~87) asking the Board of Founders to reconsider the whole ma b~
ter. Accordingly on June £5, 1929, the Board of Founders took
action,at a joint meeting of the Executive Committee, the Commit~
tee on Budget, and the Committee on Audit (EBA~454), suthorizing
the use of the fund with the understanding that the original
restrictions were to be in force if and when students were avail-
able Lo meet the conditions, but allowing the fund to be used
for other students.
"pfter careful study the following recommendations are made:
1. In order to carry out the spirit in which this scholarship
fund was given, that we extend the privilege of sending students
to the University under this fund to Christian middle schools
who are now sending their graduates to the University or to
schools of equal standard, on the following conditions:




Actions regarding Sherwin Scholsrship Fund - concluded.

That all students holding this scholarship must be Christians.
That all students holding this scholarship must have grales
above 90% or be in Rank L. '
That scholarships be granted as follows:
In 1930-198L, to four students, each for five full
years, tuition only.
In L938L-1932, through 1939-1940, to two students
each for five full years, tuition only.
1940-1941 snd thereafter, to one student for Five
full years, tuition only.
2. That the balance of the fund and the method of administering
the above proposition be left in the hsnds of the President
to work out furfpher necessary details.”

Founders, Hwkyx®¥ January 7, 1930: :
The Board noted the report of the Sherwin Scholarship
Fund contained in action D-3LL of the Board of Directors.




THIRTEENTH MEETING OF THE EXECUTIVE-FINANCE COMMITTEE
BOARD OF DIRECTORS OF THE UNIVERSITY OF NANKING
May 22, 1931 .

, The Executive~Finance Committee of the Board of Direc-
tors of the University of Nanking met ai the University at nine
o'clock on the morning of May 22, 193l. The members whose names.
are starred belowwere present: : - '

*¢., S. Chen *R. Y. Lo o _

E. H. Cressy E. C. Lobenstine .

*p, C. Garrett - T, C. Woo (ohairman) ex officio
0. Hung *y, G. Chen, ex officio SIS
H. T. Li *Miss E. M. Priest, ex offisio

Mr. J., H. Reisner was preéont on invitation. Excusosbwnre’rce
ceived from Messrs. T. C. Woo, H. T. Li, and E. C. Lobenstine.

| The meetirg was opened with prayer by Dr. Garrett, and
in the absence of the chairman he was elected to preside at the
meeting. :
. ]

Keqn,Mgmorial Eund

The following communication was received from the
Chairman of the Keen Memorial Exeocutive Committee, and in accord-
ance with the request made therein, the letter is made = part of
these minutes and is as follows: ‘

Nanking, Chins, May 21, 1931.

President Y. G. Chen,
University of Fanking,
Nanking. ,
Subject: Keen Memorial Collection of
Books relsting to China.
Dear Dr. Cheni

After the death of the Rev. Charles Scull Keen, for
many years head of the University of Nanking Department of
Missionary Training, interested friends and 0ld students estab-
1ished s Keen Memorial Pund for the purpose of building up a
Keen Memorisl Collection of Books Relating to China. Records of
the actual amounts contributed by those interested weres lost in
the srsuble in Nanking is Merch 1927 but we know that the sum
was well over $10,000 Chinese currency. Before March 24, 1927,
over $5,000 had been invested in books for the collection. Unfor-
tunately, practically the entire colleotion was lost on that day.

The sum now amounts to somewhat over $10,000 Chinese
currency, with which it is proposed to establish a Keen Memorial
Fund wiih a capital of $10,000. The purposes of the Keen Memo-
rial Colleotion ef Books Relating te Chins have been get ferth
in the Tellowing stetement taken from the reverse side of the




- g s . oy

Thirteenth Meeting of Exec.-Fin. Com., Mey 22, 1931 - page 2

cards on which the majerity of the Keen Memorial pledges were
made. They are set forth here to indieate the meaning of the
original purposes of the Keen Memoerial Cellection of Beoks
Relating to China as referred %o hereinafter.

: wi{ is propesed that the 'Keen Memorial Collec-
tion of Books Relating te China' be founded by the
hundreds of friends e¢f Charles Scull Keen for the purpose
of carrying on in the most appropriate way possible his
jdeals fer the development of the Department of Mission-
ary Training. Not only was it his plan to teach the outer
coming werkers te speak the Chinese language, but also 1o
meke them scquainted with the Chinese peeple, their heri-
tage of custem, ecocnomic relationships, theught, ethies,
philosophy and religion. In the light ef this purpose
the Keen Cellection will be an ever growing memerial,
bringing teogether year by year the impertant works rela-
ting to China and the Chiness, avallable not only te
gstudents. and residents but also as far es possible to mis-
sionaries in their field stations.

. "part of the funds subseribed is te be used imme-~
aiately for the purchese of boeks relating to China as the
foundation of the Colleecticn; the balance of the funds
will be put inte endowment from the proceeds of whieh
anpual asquisitiens te the Memoriesl Collection will be
sdministered by & Committee composed of the President of
the Umiversity of Nanking, the Dean of the Depertment of
Missionary Tralning, ihe University of Nanking Librarian
snd representatives of the Student Library Committee of
the Language Schoel.": o

’ Om behalf of the old Executive Cemmitiee of the Ksen
Memorial Collection of Books Relating te China, the following
'propesals‘are submitted te you: \ - :

1. That the sum of $10,000 Chinese currency be estab-
1ished as the Keen Memorial Tuhd to be assigned to, and to be
held by, ‘the University ef Nanking as designated capital funds,
the interest en which is to be used in accerdance with the
original purpeses for which the Keen Memeorial Collestion ef
Books Relating teo China wes erganized.

-9, In amccepting this fund the University of Nanking
agrees to abide as clesely as possible to the original purposes
of the Keen Memerial Cellection of Books Relating te Chine a8
designated abeve, and te appeint and reappoint as necessary &
Keen Memerial Fund Executive Committee of three members whe
shall preferably have been former language scheol students
during the gdministration ef Mr. Keen. The chief duties of this
Committee shall be to consider such matters in connection with
the Keen Memerial Fund as may be referred to it and whe shall
‘satisfy themselves thet thqeriginal purposes ef the fund are

being carried eut.
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.There shall also be appointed a Library Committee of
the Keen Memorial Collegtion of Books Relating to China-composed
of four members, one of whom shall be the University of Nanking
Librarian, and thq other three:shell be members of the Keen
Memorial Fund Executive qcmmittee. The chief duties of this
Committes shall be to decide on the purchase ‘and disposition of
the books of the Keen Memorial Collection.

- ‘It has always.been the understanding that the books
purchased were the property of the Library of the University of
Nenking and that they should be placed conveniently foi the use
of languege school students. The collection was first plsced in
Keen Hall because, firstly, the location wes convenient, and
gecondly, there was no adequate plece for it in the Uhiversi%y
Library in-Severance Hall.

It was also understood that when the University of
Nanking should build its new library, the books of the Keen
Memorial Gpllection should be deposited in it in some suitable
location so as to keep the collection &s & unit. The books have
slways bepen purchased by and. entered as accessions of ths
University of Namking Library. It was the expectation of the
donors that the books would be available by loan to former lan-
guage school students owutside of Nanking. It waes, of course, the
understanding that the books would bs aveilable for use of the
faculty end students of the University of Nanking.

- If the University of Nanking is willing to accept this,
Keen Memorial Fund of $10,000 for use of the Keen Memorial
Cellection of Books Relating to China as initcated abeve, I
would like to suggest that Mr, M. Searle Bates be appointed a
member as well as designated ¢hairmen of the new Keen Memoriel
Executive Cemmittee referred to above.

' On behalf of the old Executive Committee, I should
like teo suggest, if the above offer is accepted by the Univer-
sity of Nanking, that as a matter of recerd this entire record be
ineluded in the officisl minutes ef the Beard of Directers. It
is needless te say that in view of the many hundreds of donors
to this fund, and to the lack of continuity fer the past years
in the personnel of its executive committees, whieh have been
widely scattered, wnanimous asction has »een quito impossible to
secure.

I and other members of the Executive Committee, espe~
cially Dr. A. J. Bewem, Treasurer; Mr. M. Searle Bates,
Mr. Harry Clemons, Mrs. J. H. Daniels, Mrs. A. G. Small and
Mr. W. C. Lowdermilk, feel that the above disposition of these
funds is in accordance with the history eof the Keen Memorial
Fund end that it will have the approval of the majority of the
donors.
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| The Keen Memorial Fund will be turned ower to the
Treasurer of the University of Nanking if, and as soon as possi-
ble after, favorable action is teken by the University of Nanking.

Yours very sincerely,
John H. Reisner, Cheirman.

DEF-542 VOTED that in accordance with the proposals submitted by
Mr. Reisner, chairman of the old Executive Committee
of the Keen Memorial Collection of Books Relating to
China, the University of Nanking accepts the sum of
$10,000 Chinese ourrency, to be known as the Keen
Memorial Fund and to be held by the University as
designated capital funds, the interest on which is
to be used for the purchase of books and in accord
with the originel purposes for which the Keen:
‘Memorial Collection of Books Relating to China was
organized. : :

DEF-543 VOTED that the University of Nanking shall appoint a Keen
: Memorial Fund Executive Committee of three members,

consisting preferably of former langusgse schopl stu-
dents during the administration of Mr. Charles
Scull Keen; and in accordance with the wishes of the
old Executive Committee of the Keen Memorial Collec-
tion of Books Relating to China we approve of the
appointment of Mr. M. Searle Bates as chairmen, the
two remaining members to be sappointed by the Pres-
ident of the University. The chief duties of this
Executive Committee shall be to consider such
matters in connection with the Keen Memorial Fund
es may be referred to it and : ‘to satisfy
themselves that the original purposes of the fund
are bdng carried out. '

DEF-544 VOTED theat we approve of the appointment of a Library

' Committee of the Keen Memorial Collection of Books
Relating to China composed of four members, one of
whom shell be the Librarian of the University of
Nanking, the other three being the members of the
Keen Memorial Fund Executive Committee. The chief
duties of this Committee shell be to decids on the
purchase and disposition of the books of the Keen
Menorial Collection.

DEF-545 VOTED that in accepting the Keen Memorial Fund we ex-
press our very deep appreciation to the Executive
Committee end the other donors to the Fund for the
Keen Memorisl Collection of Books Relating to
China and assure them that the University will co-
operate in every way in carrying out the originsl.
purpose for whih the Memoriaml wes established.
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Sherwin 8cholarship Fund

At their meeting om November 1, 1929, the Board of
Directors approved of recommendations that had been masde for the
use of funds that had aceumulated from the Sherwin Scholsrship
Fund (D-3ll) because no students were available who could meet the
conditions -attached to the iuse of the fund. Recommendation " B".
was that all students holding this socholarship must have grades
above.QO% or be in Rank 1. It was suggested by the administration
that the 90% be changed to- 85%4, as it wes difficult for ocandidates
to meet:this condition. It was also suggested that preference. be
given“to.students taking premedicel work, but that should they
change from the premsdical to some other course they should -
refund the smount received on this scholarship. It was felt that
it would be in-order for the President to make such adjustments
in the recommendations presented on November 1, 1929 (action.
D-311) &8 were necessary, and the following asction wes taken:

PEFI646 VOTED that in harmony with the action tsken by the Boerd
.~ %77, of Directors on November 1, 1929, action D-311, in
regard to assignment of scholarships under the
Shexwin Scholarship Fund, the following revisions
be made under 1 and 2 of the report asdopted theréin:

1. That in order to eearry out the spirit inm which
‘ this scholarship fund was given, we extend to -
Christian mjddle schools whose greduates are

now coming to the University the privilege of
sending students to the University on the fol-
lowing conditions;

&. that they. be Christians;

b. that they shall have received middle sahool

grades above 85% or be in Rank 1;

¢. that the following schedule be used as a
guide in the déistribution of the scholar-
ships through the years:

(a) that in 1930-1931 four tuition schol-
arshipe be granted, each for four
full years;

(b) that in 1931-1932 through 1939-1940
two tuition scholerships be granted:

_ annually, each for four full years;

(c) that in 1940-1941 and thereafter one

" tuition scholarship be granted annu- .
ally for four full years.
dw.thet preference be given to students taking
premedical work, but that should they
change from the premedical to some other
course-they refund the amount received en
this scholarship. -
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2. That details in regerd to the use of any surplus
from the fund and the method of administering
the furds according to the conditions laid
down in la, 1D, lec and 14 be left in the
hands of the President. . T

Leave for Study

The matter of leave for study for Mr. Lawrence Lew
end two members of the faculty of the College of Agriculture snd
Forestry having been referred to the Exscutive-Finance Committee
by the Board of Directors on March 13, 1931 (D-526), it was '

DEF-547 VOTED that in view of the fact that Mr. Lawrence Lew has
, ) been unsuccessful in securing a fellowship for.
study abroad, and.in view of the shortage in Univer-
sity funds, we cannot assume further obligations
then those covered in the statement in regard top
leave for study which were approved in generel by
the Board of Directors on November 1, 1929, and
~attached to the minutes of thet date, and we re-
quest the President to &5@8 gggin conversation with
Mr. Lew the possibility o Ak Mll time to study
in China for a year, during which period salary
, shall be paid quarterly. o R
DEF-548 VOTED that the President end the Treasurer be requested
. to work over the statement in regard to lsave for
study approved in general by the Board of Direectors
on November 1, 1929, and to present suggested revi-
sions to the next meeting of this committee.

DEF-549 VOTED thet we approve of a scholarship being granted to
Myr. Shen Sheo-tsuen for 1931-1932, provided from the
China Famine Fund budget of Yenching University.
(This has already been approved by Yenching.
University.)

DEF-550 VOTED that we approve of the granting of scholerships for

the year 1931-1932 to Mr. Heh Ching-ming, of the
Department of Agronomy, and Mr. Chang Chi-wen, of

. the Department of Rurel Education, provided from
the China Famine Fund budget of the University of
Nanking. L N '

(Mhis has been approved by the China Famine -

Fund Committee of Shanghai.)

TEF-551 VOTED that recommendations for assignment of scholarships
for 1932-1933 on the Chine Famine Fund budget be
resubmitted by the Deapns of the College of Agricul-
turé and Forestry in the spripg of 1932.

A A




211

'Tnirteégéﬁ Meetiné 6f Exﬁéutive-Finance Committee, May 22, 191 -~
' : ‘ p. 7

e

DEF-552 VOTED that in granting leavd for study abroad, it shall be
understood that the advanced work to be pursued by
staff members shall be recommended in writing by the
Deam of the College and approved by the President ‘
and shall contribute directly to the effectivenesa
0f the steff member in his department when he re-~
turns to the University. In the case of leave of
absence of Deans, the programme of study ebroad

. 8hall be approved by the President.

DEF-553 VOTED that in view of the inability of the University to

, house mll members of its staff, end in view of the
contribution which the University is meking toward
the leave for study of steff members, steff members
who hsave been granted leave for study and who are
occupying university houses will be required to
socure living quarters for their femilies outsjde
of the University during the period of their ab-
sence, but upon their return their names shell be
placed in order of seniority on the waiting list
for houses. .

Pension Pland for Entire Staff

DEF-554 VOTED that we epprove in principle of the ineuguration of
& pension plan for the whole Chinese staeff on a
national currency basis. . In upproving of this plan
we recommend that {2,500 Chinese currency be sat ‘
aside from current funds each yesr, the method of
administering the fund end details to be worked out
ecarsfully by the administration in consultation with
ag ldsurance company and presented to the next meet-
ing of this committee by the subcommittee on pen-
sions appointed by the Board of Directors on
March 13, 1931 (see action D-517), consisting of
Messrs. C. S. Chen, C. Hung, C. Stanley Smisgh,

Y. G. Chen (convener), and Miss Priest.

Exchange of Land between the University end Ginling College

DEF-555 VOTED that the Executive-Finence Committee recommend to
the Board of Directors the exchange of & pisce of
land belonging to the University east of Ginling
College for a piece to be gecursd by Gimling Col-
lege for the University, leaving the President to
work out details for effecting the exchange.
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United Christien Missionary. Society Land

DEF-5566 VOTED that in view of the plans for the development of the
University involving the area south of the college
campus to and including the Language School campus,
and in view of the general understanding since the
beginning of land purchasing for the development of
the University of Nanking that the property of the
United Christian Missionary Society known as the
Macklin House, lying within that area, would, after
due consideration, be turned over to the University,
a committee be appointed to take up with the United
Christian Missionary Society the necessary steps in-
volved in the transfer of this property to the
University and make recommendations to the Executive
Finance Committee at its next meeting.

DEF-5567 VOTED that the disposition of the land known as "the
Butchart land"” be considered dy the same committee.
that takes up the matter of the Macklin Houss _
property with the United Christian Misseionary Soci-
ety, and that this committee bring in recommende-
tions to the Executive-Finance Committee at its
next meeting.

Residence for Ingtitnxe of Chinese Cultural Studies

DEF-558 VOTED that we approve of proceeding with the erection of
& residernce for the Institute of Chinese Cultursl
Studies &s soon as funds are in hand.

Gift from Woman's Auxiliary

DEF-5569 VOTED that & vote of thanks be sent to the members of the
former Women's Auxiliary in appreciation of their
gift of $5,000 to the University, $5,000 to the
University Hospital, and $2,000 to the Middle
Schgol to assist in housing Chinese members of the
staffs., :

DEF-560 VOTED that we approve of proceeding with the ersction of
houses made possible by the gifts from the Womsn's
Auxiliary. )

Development of.the quloges

DEF-561 VOTED that we approve of the statements of needs pre-
sented for the development of the College of Arts
and the College of Seience and refer them to the
Board of Directors. :
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 DEF~562 VOIED that we heartily approve of the programme submitted

o by the College of Agriculture and Forestry as a work-
ing basis for the future development of the College
and recommend to the Board of Directors by correspon-
dence that they request the Board of Founders to pre~-
gent the programme to the Agricultural Missions
Foundation and endeavour to secure their cooperation
in making this programme a reality. .

IEP-563 VOTED that we are in Tavour of the programmes submitted - .
for the development of the College of Aris, the Col~
lege of Scisnce, and the (College of Agriculture and
Forestry but request the President to secure a clearer
coordination of some of the departmental programmes.

Middle School

The Committee reviewed the report o#, the Middle School
which had been referred to it by the Board of Directors on
March 13, 1931, and

TEF-564 VOTED that we consider an additional dormitory as one of
the needs of the Middle Schooxﬂ also a new chapel, if
plens for the new roads .in th4 city should cause the
destruction of the present chapel.

TEF-565 VOTED that in view of action D-507, authorizing a special
T grant of five per cent on present salaries to be paid

semi-annually in 1931-1932 to all college staff mem-
bers below the status of dean, or head of any other
administrative unit, or head of any administrative
department, and because of special conditions prevail-
ing at the Middle School, we recommend that, in addi~
tion to what the Middle School can provids, $1,000 be
gset aside from any surpdus funds that might remain
from gain in exchange for 1931-1932 after present
¢bligations have been met, to cover a special grant
of five per cent to the Middle Sohool siaff in cases
where this is warrantéd.

Additional Needs ‘for Administration

DEF-566 VOTED that we gresent to the Board of Directors the need
_ for additionsl funds for administration purposes, with
the understandirg that these funds are required for
immediaste strengthening pf the administration in per-
sonnel and upkeep of buildings.

Minnie H. Purcell,
"English Secretary.

NOTE:- Sinoe -action -DEF-550 was gassea; Mr. Heh Ching-ming's health
“ ‘makes it impossible .for him to  -:mccept the scholarship ‘
grovidadiby the Ching Faminé FPund budget for 1931-19%2, and
he Deans_of the College of Agriculiure snd Forestry recommend |
gbat ¥r3'Wang Sheo, 156 of thé Department of Agronemy, take ‘
is place, : ‘




s PROPOSAL EDR MODEST EXPANSION IN ADMINISTRATION .
OF THE UNIVERSITY OF MANKING 45 SOON-AS FUNDS ARE AVAILABIIE

(Presdnted to the Executive-Finance Committee Mayﬂza,lgzl[

Present rrbppgeﬁ‘:' Additional

Summary - details-étkaehéd’ TR SR _
1. Office of the President $11,868. 50 ' §18,288.50  $6,420.00
2. 0ffiece of the Treasurer 5,432. 00 ;? f7,aaz;oo 1,950. 00
3. Office of the Registrar ‘15;216.25  ,ff 6,316.25 , 1,100.00

4, Office of the General oy i e
Superintendent 4,282.50 - 6 , 982,50 2,050, 00

- $26,799. 25 $38 319 25 $ll 520. 00

(Tha New Ybrk Offlee and miscellaneous items to remain :
without change. )

Additional Special Items; (Re““rring.énnuagly)g'ff‘,
ks LIBRARY: o | "~';'
Annual grant for books and expenses= i:dé‘4~'\$;l,000.oo
Bos HOSTEL 'FOR GUESTS : b T

Estimate for annual upkeep, entertainment, ete; 2;000,00

o
Capital @Grant: (Non-recurring)
l. HOSTEL:

Building, fUrnishlngs and endowment to

provide for upkeep of property - not

ineluding cost for entertainment of o N
guests. - = o $25 000,00




On account of limited funds, the administration of the
University of Nanking has been greatly handicapped. This statement
is intended to propose modergte expansion whieh will ensble the
adninistration to carry the work more efficiently. '(May 1931.)

I. OFFICE OF THE PRESIDENT; =

Salarieg: ,
President I $4,200, 00
Assistant to the President . &,000,00%
Secretarial staff; '
~M. H. Purcell (2410 to 1) . £,016.00
Ni Tsing-yuen 1,610.00
Yuen Ching-hsien - 1,085.00
Wang Tung-pei 480. 00
o Writers and assistants = 600,00 $12,981.00
Office eéXpense and supplies 1,000, 00
Cables, telegrams, ete. S e 0L BOOL, 0O
Printing and publieity: IR
“. Sala¥ies SRR 1,607.50

Office expense and supplies 250, 00 _ '
Travél ahd printing 2,000.00% _&,857.50 §18,288.50

OFFICE OF THE TREASURER:

Salaries:
Ireasurer (present basis) 1,512.00
dssistent treasurer - -~ ' 1,462.50"
Secretary 1,200, 00¥
Cashier 897.50
dssistant ecashier . 410.00 :

- Assistants ¢ . é8bk0,00 5,832,00 -
Office expense and supplies f _ &00, 00.
Auditing expense ‘ - 450,00 .
Printing ‘ , ‘ , .. 500.00 7,882, 00

!

III. OFFICE OF THE REGISTRAR:

Salaries:

Registrar

Assigtant registrars:
Tsien Tswen-tien 1,525, 00
Liu Chipg-hsi . . 1,387.60 .. = - .
uwen Shu-feng - - .- . 643,75
Secretary (edd). ....  960.00 . !

. Lssistants : &00. 00

Office expense and supplies

dnnouncements and publieity 6,816,285

4

IV. OFFICE OF THE GENERAL SUPERINTENDENT ;
(See details following) 6,388, 50
$28,319.25




IV. OFFICE OF THE GENERAL SUPERINTENDENT:

Salaries: : e :
Goneral’ superintendent (£ only) $1,650.00
Lssistant superintendent 1,28%5,00
Secretaries (&) - o 1,462, 50
Assistants 1,195.00 $5,582.,50

O0ffice expenée and supplies:
L. General &50, 00 .
B. Special - meeting guests ete. 100,00 450,00

Publicity - outside contacts:
A. General 100.00
B. Property - buildings,
land, ete. 100, 00 ,
a. Mﬁetings, ete. 100.00 400, 0O

Purchasing: o
A. Building supplies 1,000, 00
B. Electrieity supplies 500. 00
C. Stationery and mimeographing 500,00  2,000.00

8, 332. 50

‘Less stoeck oa hand in storerooms '
(inventory) 2,000.00

§6,3832. 50

PROPOSED ORGANIZATION OF THE OFFICE OF THE GENERAL SUPERINTENDENT

General Superintendent

-iL—- . . i -
Property and Business and
Build ings Dormitories




PROGRAM FOR THE FUTURE DEVELOPMENT OF THE

COLLEGE OF AGRICULTURE AND FORESTRY

Geﬂerei Counsideration.

, - In considering the future program of the College o
Agriculture and Forestry, there are sertain factors whieh must be
‘kept in mind which are inherent not only in a ¢ollege of agricul«
ture as distinot from the other colléges in the university end
“other professional schivols but in its larger relationships to the-
whole Christian program in China as well as the ppportunity to
cdontribute greatly to agriocultural development and improvement of
rural 1life which the College of Agriculture and Forestry will un-
doubtedly have during these years of nationhl réconstruction. Sev~
eral of the factors may be considered briefly as follows:

I. The College must provide sdequately for:-
~ Instruetion, ,
Research,
Extension.

INSTRUCTION. The enrollment of 171 college students in
agriculture end forestry for the last year was the largest of any
of the colleges in the University. The enrollment has grown
steadily since the College was orgsnized in 1914, The Rural
Léaders’ Training School enrolls an additional 40 students. By
June 1931 mofe than 200 graduates will have gone out from the
College. Theré have already been 243 graduates of the specisl
one year short course in agriculture and 71 in the Rural Normal
School, making a total of over 500 graduetes of the institution
since it was organized. :

: _In spite of relatively good instruction compared with
other agrfcultural institutions in Chins, nevertheless our in-
struction is esdmittedly weak, especially in the College, and
needs to be greatly strengthened. Instruction in soms subjects,
such as Soils and Animal Husbandry, is either extremely limited
or entirely lacking, and in other fislds it is quite inadeaquate
in view of our large student body, our extension prograp sand qur
relative standing in China. : : 3

RESEARCH. Research is as essential to the sffectiva-
ness of a college of agriculture and forestry as eyes are to
sight. The enviable position whieh the College of Agriculture
and Forestry has attained in China is due, probahly more than to
eny other one factor, to its emphasis on research and investiga-
tion. Our research needs to be greatly strengthened if our in-;
struction is to be improved and if aur extensjon work is to be -
insreasingly effective. .- , \ s

by \-‘\
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. EXTENSION. The College of Agriculture and Forestiry has
the first Department of * - *  Agricultural Extengion of any in-
stitution in China. The extension audiences which-have been reached
by our extension workers number into the hundreds of thousands.
OQur agricultural and forestry newspaper has also reached hundreds
of thousands of readers during its eight years of publication.
Many short courses and summer schools, in which meny hundreds of
students have received special training, have been held. Our
teachers and extension workers have gone out and contributed
greatly to summer instruection and special courses offered by other
organizations. The Department is at ; the present moment in
touch with many hundreds of farmers whd, through the efforte of the
Department of Extension, are now able to control some of their
plant diseases and are able to greatly irocrease yields through the
use of improved seeds which have been developed. Ths Depeartment
of Extension is the channel through which the College reaches the
farmers. Our extension work is & measure of our effectiveness as
a college of agriculture and forestry in so far es it influences
agricultural development and improvement in China. Our Depariment
of. Extension is to the whole College as the neck of a bottle is to
the bottle. Our extension progrem needs to be very grestly
strengthened. : » '

II. The University must consider the needs of the
College of Agriculture and Forestry not only with reference to the
other colleges in the University but alsp in relation to the place
which the University has accepted for its. College of Agriculture
and Forestry in the correlated program of higher education in
China. The following quotations are taken from the correlated
program as adopted by the Council of Higher Education in 1930.

. A. "The College of Agriculture and Forestry should be
the national center for the training of agricultursal experts snd
its work should be related to all other projects dealing with
rural life through a national committee,"

B. Under professional schools, the correlated program

says$ o :
) "AGRICULTURE. There should be one school of agriculture
and forestry at Nanking. Clossly affiliated with this sghool
should be the following: agricultural experimental and extension
work at Yenching; professional study and experiment station at
- Lingnan supported by government subsidy and other special sourges;
and 8 school for training for rural life at Cheeloo, to which thse
Chesloo College of Arts and Science should devote its full effort,
aside from necessary premedical work, in & program unified with
that 6f its Rural Life Institute."
"There should be & national item to maintsin an effeo-
tive National Committee of Agricultural Coordination, with an
executive se¢oretary. This committee should coordinate the pres-
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' ent projects now under way in the ‘North and in the South with the
clogegt connection between locel noeds and resources on the one
hand, and the éxpert Dersonnel of Nenking on the ofther. This com-
m*ttee should &lso serve gs a body of reference for the adaptation
of the Cheeloo rescurces to their new progrem."

The correlated progrsm therefore lays a very heavy re-
sponsibility on Nanking not only so far as wollege work i1s concerned
but in its relaticn te all the agricultursl work that is undsrteken
in China by Christian organizetions. There are very specific
recemmcndgtions with refersnce to ceoperaticn between Nanking and
the Rural Life Iastitute st Cheslee,

III. The College of Agrioulture and Forestry under the
correlated program is also te be ¢he one institution where grad-
uate work in agriculture is done. To develop graduete werk,
adequaie personnel anid equipment mist be avallable. :

IV. Even if there wers ne recommendation from the csr-
related program, consideration must be given to eur present co-
operative reletionships with Chrisitian erganizatiens in China,
Moré and mere ef them are leeking te the Cellege far ceooperation
and for some financisl help. We unow have formal cpoperation with
eleven Christian ergsanizetiens in China anéd informal csoperation
with many nore. .

V. The Cellege hes a very high stending in gevernment
ahd officlial circles becauss of its contributiens te the xmprpvun
ment of agriculture &nd forestry in Chins. This sdés greatl
thi goed name wnd reputation ef the University as a whale. hn
velue .. -

¢t this goed will i. incalmilable snd evany exfart shoulé
b made to maintain it. ‘ ,

Definite recommendationg for strqu_hen;gg_grosent :
ﬂepartments and the organlzatien of much” ’
. ' °eceﬂ new Gopartments

1. Depertment ef Agronomy:

1 prefesser of farm creps
2 asseciates in farm creps
.1 prefesser of plant breeding
1 prefesser of irrigsetion end dry land farming
"2 asseciates in 1r;1gatxen and dry land farming ‘
squipment . v

Preseat departmental -8taffs; 1 professer, 4 instructers, .
: : ?.sss@ciates..' _ .




A apd F ~4a

2. Department of Soils (present soils work is in the Department. of
Agronomy and is very inadesguate):

professor of soil physics

associate in soil physics

professor of soil chemistry and bacteriology
associate in soil chemistry and bacterjology
equipment :

supplies ,

Present departmental staff; none.

3. Department of Botany:

professor of plant physiology
associate in plant physiology
professor of bacteriology
associate in bacteriology
professor of plant pathology
associate in plant pathology
professor of economic entomology
associates in economic entomology
equ;pment -

supplies

DO b

Present departmental staff: 2 professors, 2 instructors,
4 essociates.

4, Department of Agricultural Economics:
1 professor of agricultural economics
1 professor of statistics
1 professor of rural sociology (rmral arganizatian)
.1 professor of farm menagement
6 associates in ferm management

Present departmentel staff: 2 professors, 2 instructors,
8 associates.
5. Department of Forestiry:

1 professor of silviculture
1 professor of forestry research
3 associates

Present departmental staff: '2 professors, 1 instructor,
1 essociate. :

6. Department of Rural Education:

1 professqr of rural education (with lgriculturai back-
2 associates in rural education ground )

Present departmental staff: 2 instruetors, 2 associates.
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7. Department of Horticulture:

1 professor of vegetable culture
1 professor of vegetable breeding
1 professor of pomology

3 associates

Pressut departmentallstaff: 1 instructor, 2 associates.

Department of Agricultural Extension:

1 professor of agricultural extension
2 associates .

Present departmental staff: 1 instructor, 1 associate,
5 assistants.

Department'of Animal Husbandry (new):

professor of - -.veterinary science
associates in veterinary science
professor of enimal kusbendry
dssociate in animel husbandry
equipment

supplies

Department of Farm Machinery and Engineering (pg@):

1 professor of farm machinery
1 associate in farm machinery

Dopartment of Sericulture:

Emphasis on sericultural research '
I. Cenetic study of varieties and hybrids:
1 professor trained in genetics, cytology and
physiology o
2 associates in genetics, cytology, and phyaialogy
assistants
equipment and supplies for research
silk testing laboratory
1I. Study of silkworm pathology: : _
1 professor with thorough training in bacterioloty
and physiology
1 associate '
assistants
equipnmesnt
supplies ,

TIT. Silkworm egg production -~ - - - self supporting

TOTAL: Professors 25 - Associates 33 - Assistants 16.
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PRESENT ASSETS OF THE COLLEGE OF AGRICULTURE AND -FORESTRY

Gold
Famine Funds $494,124
Endowment (Methodist Board) ' 100, 000
Personnel - 5 mission board teachers - equivalent to '
, endowme nt %00, 000
. Baptist Board cash grant, G¢.$1,500 " w. o n 30,000
Self-supporting work,$60000 Chi.gurrenoy" " 1 630,080
Student fees - Chinese currency 18,000 " " v 180,000
. $ 1] 1
Items 5 and 6 are figured on the basis of 2 to 1 .
exchange and interest at & per cent. At an ex--
change rate of 4 to 1 the amounts would be half
of those indicated.

The recommendations of the Council of
Higher Education were as follows:-

Current inereases in terms of endowment $1,000,000
Books and eguipment j 30,000
Lands and buildings , 140,000

$T,170,000

PROPOSED INCREASE FOR CURRENT BUDGET
Chi.currency

Porsonnsl:
20 Chinese professors @ §3,600 $72,000
6 Foreign professors @ 3,000 Gold
33 Instructors and Associates §1,800 59,400
15 Assistants @ $500 7,500

< $138,
Foraign expert '
Administration 15,000
Extension 15,000
- Resesarch . : 16,000
Publications 5,000
Library
Equipment '
Supplies ' . 4,000
Cooperative extension 10,000
. Research Library B 3,000
Scholarships 3,000
. Contingent fund - 10,000
- ¢218,300

In terms of endowment: _ .
$218,900 Chi. currency equals Gold $ 109,000
25,500 Gold equals 26,90 Gold $134,500

&t 5 per cent. equals endowment of Gold $ 2,690,000
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REQUEST FOR NEW FUNDS

Chinese currency Gold

Endowment to produce suppleminml

income to present Famine Funds -

to maintain present Famine Fund

annual budget of $100,000 | $500,000
New endowment for program - 2,690,000
Second agricultural building $180,000
Greenhouses 30,000

. Library books or periodicals |

Scienceequipﬁent_
Land and improvements (G.$15,000) 75,000
Field buildings ’ 10,000

Removal of Rural Leaders' Training L
School to the Farm 40,000

Resideiices for new staff
(20 families) 160,000

$495,000%  $3,210,000

247,600
- $3,457, 500

*$495,000 at 2 to 1 equals

Note: The above has been figured on a basis .of
2 to 1 exchange. If exchange is figured
at 4 to 1 the totals are as follows:-

Total endowment : Gold §1,605,000

Capital expenditure (approx.) 123, 980
TOTAL, - . $1,728,980

-
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