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A UNIVERSITY OF NANKING
MINUTES OF THE HOSPITAL COMMITTEE HELD June 3, 1930

The first meeting of the Hospital Commzttee. appo;nted by the Bo«rd
of Directors of the Unzverszty of Nanking, was iueld at the home of Dzx.
Y. G. Cnen at three o'clock on Tuesday afternoon, June 3d. Tue members

whose names are starred were present:

li*Mbﬁg Bdward James - . H. R. Wei
*Yo L. Mﬁi . . Mrs. J. Ilb BL‘Ck
. #Bdwin Marx - ‘T. C. Woo ex~off1cio

#S. ¥. Chao ' i *Y. G. Cnen’ "
.#Z. T. Ing #C. 3. Triamcr

AHR Miss Pricet was also present by invitation.
' Tne meetzng wa.8 opened w1th prayer by Mr. Marx.

Dr. Chen outlined briefly the purpose of the Hoapltal Commnittce and
stated he was asked to serve as convenor of the meeting, requesting
that a2 chairman of the commlttee be chosen at this time. It was

Hnl VOTED tiat Dr. Y. G. Cunen ba appoznted as chairman of the Hospital
comm;ttee. :

He2Z VOTED that M;xs Pricst be asked to serve as secretary of the Hos-
pital comm:ttee.

Dx. Triamer, chagrman of the executlve commlttee of the hospital gave
a brief report of present conditions, which is summarized as follows.

Tne sapport of the hospital comes from Mission Bourds, tuc ROG»C‘_
feller Foundation and from charges made to patients. = On account of
the increased cost of drugs and supplies it has been necessary to
increase the charge made to patients during the past ycar. At the
present time it is impossible to do very extensive charity work al-
though the aim is to do as much as possible with our limited funds.
We fecl this is one of our greatest needs and hope some way will
be open to eatabllsh a definite fund for charity ®ork in .the hos-
pital. Abo¢t 8ix months ago the Nurscs' trdln135 school was opened
'and while the 'number of nurses in training is not large, the .schoal
is making goad progress. The Lhospital is not yet opened to capacity
due largely to the shortage of nurses on the staff, but we have 120
- beds in constant use at this time. Therc are clght Cuincss doctors
cnd two American doctors on the staff, Tue number of patieunts in
the elinics has been slightly less. than last year which has been a .
great relief enabling us to do more effective work than was p0881b1e
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-with the larger number of patients¢ Oar greateat nced for
staff at present is a superintendent and a doctor in the eye,nose
o and. throat,department.‘ ‘Our graatuat néed for bulldings is for'a
© - nurges® ‘wome 0¥ ‘gar wouen nurses. We uape the coﬂmzttee w111 flnd
::some way te provide for tﬁ“s need. S

o Tue finuaczal report ef the hosp1tal fortthe currunt fiscal year to
- May kot, 1980v-was. presentcd hy Mlss Przea fand 1s “ttachnd as part of
. these mlnutcs.~ys s S

X Dr. Cnen pfcacnted the folloWing problems for dlscwssion.

o nl. Nead fay % sapurintendent. g
R Futurs progruil of the!hospltal.i
3¢ Relaticn:'to the ‘government program.;*
- A Prupoacd Puollc Health pragrum.f* - T

au»Aftur brzui da cu@31on it was declded 4o take up Nu. 4 ut thx~ tz.met

v and con51dcrable ‘time was spent in discussing the proposed ‘Pubsic

. Hewlth program: ag pregented to the committee. Tuc progrem is attahhed

_ to these minutes. o e e I

| e ' PUBLIC HIALTH PROGRAM

e s e SNSRI L A S S

. Thc- prio,Fam as a WHole was discussed fully*and the’following points.
were considered‘ {2) Personncl (&) Fussibi  1es of carr;:.n° ‘out such-
ﬂlan, (3) naqsera. and (4) Defznztc plaa“ S . , _

. In rclatzon to the question of personnel.'Dr. Y. .‘M@a. W0 ie Haglta\\
- Comaissioneg for Nanking, gtated that ro matter what palary was offer-
- @d it was wery difficult to geecufe nurses for public: health work in
Cuina as tmere were very few available at this time. It was the
Hdoplniom.of the committee that the most essential necd would be the
securing of proper personnel to carry forward such a program especially
1n relation.to the sectlon.for whzch.the hospital would be respon51ble.

,'It Wb 1th t t any program would'have tobe wnrked ‘ot very’ chres
fully and with the complete: ‘approval of the civil authorities im order
to guard against the danger of having public health workers agsume that

stheir training gave  them the right “to’ practlce ‘“f*; whlch would
discredit western’ training end cause a ‘good'deal
schools in the gountiys. Undsas tﬁe*Unaverulty ig very sure they are

-ready to give: adequate training~along 4thie 1ine, 1t would be- Better to

'3
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~ defer the plan than to have men going out from the school with
guestionable qualifications. . . , l o o
The;feélingﬁhasfthat”ihg“Wh@le’prpgram;ﬁas'éomewhatfﬁod‘elabofate5for
us'to'uﬁdertake“éfiﬁhis”timé;“ Tt would be better to plan one gection
and do it well especially if there is some question of not having suf-
ficient funds for the entire program which if carried out as proposed,
will require a large fund.  The Peking plan was disgussed briefly
ond it was decided that one of the first items woitld be to find a =
suitable area*to'carry‘éut‘theiwork.' Dres Yo C:-Mei statod that tie .
municipal authorities would,givejevgry;pqséiblé'aséiatance; “Tne plan.
for‘the‘Eablic H¢a1th‘wqu‘qhdeﬁtaken by the Manicipal aathoritiss is -
to ‘have two' demonstration centers - ‘the first onme-in the 2d precinct’
and the”seconéfonejim'the\Bth‘ptécincﬁ: “Altnough-thc work is only Jjust
started, it looks as if ‘the budget of thirty thousand ‘dollars would be
insufficient to a&equatelyicarry=these”two-sbati0ns.' r. Mei furitacr
s;ggested'that'it'mighp‘bef'oBsible for the hospital'tovuse’ﬁhethh*
precinct {the Kulce secti g s 2 ~6a., anc

ie : for & eocmonstration area, and that some
cooperative plan befﬁorkéd'qﬁt“ﬁith“thﬁ’dity‘so'that*the““o‘”i".“ area
would be furnished by’thém.enabling'thE”Uhii@raity‘ta gpend most of
their funds on the academic side. . | o - )

Iha»next'step'waswto’diSCuee“the program*iﬁ5rélg£i6ﬁ to the thrée plans
outlined,in,the*propositiﬁn:f;_ o S I R B

Fira?_P;gn'~

Tue first plen was the proposal that the University of Nausing oifer

a post graduate course of ‘one or two years' wori 'in EqaLic?Heﬁ;th;ﬁ?.
foer thé purpuee af“training"Puﬁlié\Heulth'Sapefiizérs”wﬂé*ﬁbald“he<
given a*speciql'certificéfe~at théfeﬁd‘of”their'OOurse;[ A bnough
this plan-is more closely related td*thé”Uﬁivcraity$¢éllégc ﬁoxk tioan tc
the hospital work, théfgéneral*opinionzwaS“that the need "is great dbut
that’the’ﬁaak»ia*téq gigantic for us to undertake at this time. ,

Second Plan

Tho secend plap was the ﬁroposal.thatfa'four-year college major course.
be given at Ginling College to trmin texzchers of public‘health and

hygiene:<men‘ar'ﬁamen*who would teach in primary or middle schools and
do work in masg education worke

In viow <f the great-demand for teachers of this: type, it geemed a very
desirable program and the plan was appreved in genefal!fnr;health-ed#
ucation fdr'lewerrschools;”leaving details and*organizatiothO“be-WOrked
out after furthér study. Tue houe was‘egp@gs&&djthat‘pqrhaps these
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students specializing in this wonk,could\use»the$hospitdl‘or thg,city ’
demonstration area for field or laboratory work which would prepare
them more adequately for their future task. " ; SRR

Third Plan

The {hird p;an.waawmpre,gloaelyarelateﬂxto'the“hdsﬁitﬁl and 'wag a pro-
pés&l'to”tf@iﬁj?dbl;é'Héu;tthiqitéxﬁ-%vThiSJplan*waé*discuqééd very -
carefully. - At*pr@ééqt'thete,axg:threaztypessof]ﬁﬂrées”iu'Gh1p¢:;‘1 -
Nurses with'a degree, mow classed as "First Class™, (<) nurees wwe holc
the N:A.C. certificdte or "Seocund Clues" und (3) ‘NAFBes Wae axVe rather
mediocre training known as “taixd Clags"e = The First elass groap will
always be liﬁitEdFahdgﬁé,shall~pgphably.depend*upoh‘thé~coMbihEdlwbxk .
offered by ¥enching University in c.operation with the Peking Union
Mewicwl College for this type of training. The socongd group will be
the ones who will carry most of the work done in the country and to whomw
we shall have teo look for the Public Health Visiture. In vime it is
heped that tie third class nurses:may be eliminated. ‘

It waes eeCiwcd taat theimosp,eagential‘par¢~ofvthe*thirdﬂplan‘Wil;,he N
to locate ‘a satisfactory supervisor who. will be able to plan for the
workt*flt*WaE;QQcidqd‘th@t”thehwho;e'schemewmustvbe‘a part of the city
system for the Heolth Community Program ana befoure wny Gefinite steps
are taken it wis recotmended that the following principle shouid bhe
stated and carefully followed:, B PR
ay is inaugurated, it would be desire

He3 Before any plan praposed tod
 for the hospital to inguire of the government authorities in the
city if sugh a plan would be acceptable to them, and if it would

be possible for us to work in harmony and cooperatively with them

in carrying out any program for the benefit of  the: Paolic Health of

the city of Nanking.

1n commenténg on this principle it was stated that officially there is
no alternative and practically there is no reason why such a plan can-

not be worked out profitably for everyone.

In view of the importance of finding a satisfactory supervisor it was

He4 VOTED tiiat the chairman be requested to write informally to Mrs.
Y. L. Mei, «t proscnt Director of tuc Woosung Heaudlth Deaonstration
Stution, briefly outlining our proposed plan, and inquiring if we
are successful in securing the funds to support this Public Heaitn
Work, if she would be interested in the position &g director or
supervigor of the program as outlined under the Th%ré Plan.
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The eaggeetm was made th;é,t “'i - wight Ye possible to make the colleges
and middle school. demonstra.tlon. ‘centers for" ‘stliool publkic nealth'wit

a suitable ‘directoX: and: ,,,auitable courses for hyglene sa.mtatlon.

~-’1'.al waawr
rint fﬁde‘nt nas: »e:; ge
erint endent _hould

man’ or siness. man, but the matler ag’ 1efm for, fub
Tne" opimon oi the: commx‘ctee - that 1t wouldibe. bett”‘
strong, Cnnstian. eithexr a medlcal mon or a laymen,
ested 'in pervmg ‘a: Chriabion 318 nstitution as it wi

ith: sa: ?a f‘fered oy government , hos:

c,ure the service

on of the committee that a campaif
Tue commzttee X~

V,}me; opiru
inds for’a mu‘ses' oG e
@gn orked out

proposa.l s? euld ‘qe ca;

pressed the
and pfesent

1t was dec1dcd.=~-to hold tﬁcr meetlng of the ¢
month with ‘the- hope that defimte ncommenda.non

the ,gqp_crintendetu for the ‘Thospitale

S AU S A L1
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A PROPOSED PUBLIC HEALTH PROGRAM ”

» To be conducteq,, in coopera.tmn with the: Univermtyb 6% Nanzing,
5 _ y; Hosp:.tal and Gm.ung college.

W

To includa three types of work: o

le Training of Public Hoalth Superyigor g: ‘men or women who- organize
and direct the public health work of 2. given area, ‘either ag a "
govermment off;cial in charge of a:. local: pablic health department
or as head of & voluntary public welfare organizatiom. Tue Pulic.
Heulth Sapervisor works in close cooperation with a medical doctor"
upon whom he depends for technlca.l advice and all diagnosis a.nﬂ
treatment cf diseases.

(1) To rcquh'e four year. college. graduation plus one or two years' :
post graduate training.
(2) Tv ve trained in the. Univeraity of Nun..ine.
ae To 4sC GO 368 now given in biology. aociology, economxce,
. and rural departments. =
B - Spocial courees in public health adminiatration. L
- (3) Negd: 2 ‘
. ae Staff: at’ last. one. man %0 give apec 1al coursea ad to hea.d
aE up department. Tiis, .man should be a Dyetar &f Public Hewlth
@, at lcast have a Cortificate, of .Pablidc Healili from eit.her ,
7. 'the P.U.M.Co . or fTom & competent Wopt.rn university.
: ?(coopera,tion in staff from public health department at
Choeloo if necessary
‘ (b) Eq&ipmento

1 . 2gh 1th an Lgne: man oF wamcn
- who organize and t"each the hygiene and hea ;th educatmn of a
primary or middla __v‘,_:c;hool. and:in ma.ea educatiun work.

zlg To x'cq.zire a. ‘four-year college major courae.

2) Training to e started at. Ginling Csllage.

© o ae Te ase courses now given in - education, psyehology, bioiogy,

" physi¢al . educatlon. nutrition, child welfare and hygiene.

(3) b. Spscicl ccurses in health eduetion and in public health,

{3) Nogd: -

@e Staffs at least one woman health education teacher. Tuis ,
instructor should have at least an M.A. in hygicne and pub-
lic health education.

Cocporation from the Ductvr of Pablic Heudla ot the
University of Nanking if necessary.
be Equipment.




Hospital Cemmittee =~ 7

e Training“of‘ﬁhhlfd“Héalth'Viﬁitéré:‘hurses who ‘éooperate with

: the‘PgbliQ,HeulthhAdministngtor and doctor im a given area in
visiting ‘homes to ascertain health conditions and direct the work
of visiting aids where the area is large enough to require such
subordinates. » -

(1) Te Do given as a one-year post-graduate nurses’ irainiog codrse
" wity senior middle school graduation.
(2) Training to be given 4t the University Hespital.
- g;fgg:qeéyeax*graduaxe purses's trzining now given at hospital.
' b. Specizl courses in public health nursing and visiting and
" administration.
(3) Nageds . oo i ot
a. Staff: One trained instractor to give these special courses
and_supervise training of visitors. o
be Eqﬁipménti Heusing for stawent visitors,  etc. o

Especially in connection with the training of Pablic Heclilh saper;
visors and Pablic Health Visitors at the University cf Nanhing am the
University Hespital, it has been suggested that an exper imental area
would be highly désiréble;“Tﬁié”mayfbe'én‘ﬁréﬁ“in the city of Nanking
in whkich the Pablic Heulih Degarxtmgnt has given the University Hospitel
rcsponsibflity‘andjannﬁrdlxfor‘it;méy“be’an area in which voluntary
educatiomfanﬁ‘ﬁubliqﬂhgaltb,welﬁare,wark?is carried on, or it may be a
riral area in comection with the Rur«1 Extension work. o

The staffffér'thigbexygr;@@ntalfgrea_qu;d’line_gpﬁgg follows:

1. Dirsetor; Tme ductor of Pablic Hewlth ot the Univeysity of Nanking.

2s SaperviScr:of;Eubliq,ﬂéalth'Visitcrsi INstructar in Public Health
Visitcrs at the University Heospitale v

Se Saperwtsbt;of]HeaIthiEéqdhtidn:’Instrictdr of Hewlth Buwcutisn ot
Ginling Cellege. . P ﬁ

4. DetaéxﬁwﬁfkftoiJ@,Qarried’on by students in Public Hewlth Saper-
viaion@%Euhiic“Ha&ltthisiting. snd Public Health Buucuilion & the
three above iﬁﬁtitutibnshwhle,taking their courses. N

5. Cel;gﬁgxatibn”éfvHa&éitulghtaff,especially in their clinics.
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Proposed Buaget for Trainmg Pu,blic Health "‘Supar'visors.

: .‘.Ia',;-’j }JMexgra.dugte C-g‘dl‘sel ‘ Current Initial
e i | ~ (annual) grant®

l., gy 1:52, 136
. 2. Cucmistry 130. (1567)
.3+ Sociology: 140, 141, 156, (1607)
4. Rural Swvcislogy.
' 54 Egunomics: 130.
New Cuurse needed:
1... Physiology.
. 8. Porsomnel: Dector of Pyblic Health
B Byudpaent
aemonstrati 1o n‘ ma.n ikin

1. Bactcrwlogy and Paraaltolcgy of Publ;c B
XN Hulthv '

ro @l Pexsonnels
e b. Equpxaewb P
6,041 inuners;on 1-ense-a~l£90 00
6 m:croscopes , ul50.00
EATICE > 13 Rﬁ’ p it BRI - N ST
2. Pablic Heealth Admxnistration (Clin:u: serves
as laboratory) - CEEL N Ak T s
5. 'School Hygicne (schools for fleld work)
vo Bquipment; charts
4. Maternitys, Infancy and Child Welfare
. .a. Personnel; Dr. Haiung
,? b. Equipaents i gharis
v:] i ‘Ginling %)
nitation
. Bqaipment: (charts and laboratory?) S
;;Bcoksx fqr library for above courses ce 3006 1,500,

.Persamel' Djrector and Head of Department.
i l. Duct..r of Public Health o
a+ Dalary » ¢ ¢
fEice: equ ipment
Sac.retar ial help
E d. Stationery::
;clmz.cs= ang: Experimental A:ea(cf Husp)
V. Overx.ead at 10% __6bo. e
Otmbooqoao.too--oooovom 5.500. W 5 5900

}*Chmeae currency - exchange of 3 to & used iun figar:mg equipment)
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June 35,1330 . -
nq.hc.“ial fr dr% for the Umversity Hespitsal
1939 tirough Apr‘il 30,1930.

Ruﬂt te‘ p
Mea;cgl, 1

Burgicalitres
Lab@ratv«q._,; ;

_Spa\claih wg;
Nurses @r

ian M:u;si onary Sumety
F abic antfor 1929

Mmi.n;i.atra.tmn. _
- Salarics of ataff EERE A ANt £ 5@174 77
" Printing ‘ 737 3d
. Office mmsﬁ and supplie g 4
Operatien and mau;tenamce : I
Shlar ie& af s’baff o
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Expenditures continued:
Profegsion;
Salories of doctors (@wcs act include -
Mjesjion supported doators) 5,706 02
Saluries of nurses ' 12,385 66
S.lk.ries of evangelists 465 00
Jupplics and ex pense for wards 4,010 36
Linen : 1,920 28
Bguipuent for wards v 157 04~
Biard for patients : 12,822 49
Sargical - supplies 3,683 22
Surgical eyuipment . 114 88 .
Bye dept. expense 42 30 41,305 25
Labo ratory: -
Salaries of staff - 2,420 76
- Sapplics and expense 1,062 85
Bqui, sent 1,865 57 2,349 18
Xray expen se * : 169 82 .
Drug room: . ‘
Salariee of staff 892 70

Supplics and expense 604 53 ,
8,486 97 9,984 20 .
d

Mexicines and drugs
Swpecial ward (no salaries includsd) | 4,743 27
Training school expense : 459 89
Re-equipmcnt, re-opening, ete; |
Cleaning, repairs, etec. 5,415 14
New Plower plant ($1,000. stild due) 3,298 14

Travel and expense and forstaff 1,719 80
Sgccial grant for student at Tsinan 150 00

Expense account of new road _ ' ____;g;;gg__;g‘zgg_;gﬁ
| | Tetal expencitures.....,.M$96,988 74
Susnary statement |
Réserve qt begimning of year July 1,1929 38,003 32

Expenc itures to May lst - 10 months 96,988 74
Less receipts same period 89,317 52 7,671 22

Rescrve M&y ist, ;950........,.,,.....};.M$ 20,332 10

fadh on hand way let;
In cash drawer 493 49
Siwnghal Coum. and Sav. Bank 626 22
Fixed iepcsits : 20,000 00
Balanece in Hungkong Bank, N.Y. _ . _
and University treasurer - 9qg;2 29 30,332 10

{




| ‘UNIVERSITY OF NANKING
Mdnutes of the HQSpltal Commlttee held June 30, 1930.

The seeond meetlng of the Hosp1tal Commxttee was held at the howme of
Dr. and Mrag. €, 8% Trimmer on Monday afternoon, June 30 4i193C. . The
members whose namesfare starred were pressnt.,m R ,»f et owd ot
' *Mra. Eduard James %’.fwnv t»‘“91-1“1. R W31 A
YiE. M#t S Do MegendoLeBack Lo
: *Edwin,uarx . T. C. Woo, ex~of£1c1o
WZ e T, Ing S T & AT ¢ P Phen il " S Tiaa it
S. F. Chao ?‘”Jnf coE e ‘,;g*c 8. lrimmer

The meeting was ogened with pnayer hy Mrs. James.

Dr. Y. G. Chen, chalrman of the committee, presented two items for dis-
cussion at this’ meeting.w(l) Organ1zat1on ef the hosputal and (2) tne
Public Health Program. = . - e veat ,

~

The need for'a" $uperintendent 1n1the hospital Was dlscussed and the
follawing act ns taken. R A : :

R

H-5 VOTEb that tha super1ntendent of the Hospital shall be -a profesaxen-
a2l man.

H»G VOTED that a nominating committee: of three be appeinted: by the:
chair to'bring iv nominations for a superintendent. (The v
following committee was appointed: Mr. Z, T. Ing, chairman,
Mr. Edwin Marx and Mrs. Edwin James.) -

The organization of the hospital was discussed and it was decided that

there wes need for a clearly defined statement showing the future or=

ganizat;on for the hospital. L was

Hs? VOTED tant: qn organlzatlon committee of three be appointed to draft
a statgment of the future organization of the hospital, es-
pecially defining the funetions of the supcrimtendent and of
the various departments in the hospital. ?Thc following were
appointed: Mr. Edwin Marx, chkairmen, Dr. Y. L. Mei and Dr. C.

. Tri,mmer« )

The Public Health Progmam was dlsuussed briefly especially in relation
to the prﬁposed budget presented 2t the meeting. It was

H-8 VOTED that wq appoint Mrs. Edwin Jumes and Mrs. J. L. Buck a com-
. mitteg'to formulate the plgn of approach to the¢ Milbank

FaundPtion.
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After discussing the budget briefly it was

H-9 VOTED that the proposed budget for the Public Health Program
be referred to the special committee who worked it out with
power to make any changes that seem necessary in presenting
the program to the Milbank Foundatiom. (The special committee
was Dr. Y. G. Chen, Dr. C., 8§, Trimmer and Miss E. M. Priest)

There was a great deal. of discussion concerning the proposed Nurses!
Home to provide facilities for one hundred women nurses and staff, In
view of uncertaim economic conditions at this time both in America and
in China the possibility of raising funds for any building project was
very doubtful. It was

H~-10 VOTED that the proposal for a campaign for a new Nurses® Home for
the women nurses and staff be deferred at the present time.

It was suggested that a request be sent by the chairmen to the Rockefell:
Foundation askinpg them to renew their grant which expires Jatwmary 1, 193
At the same time it was mentioned that Possibly they could be approached
on the subject of providing funds for the Nurses' Home. No action was

taken. _ -

H-11 VOTED that a vote of thanks be extended to Dr. and Mrs. Trimmer for
their hospitality. : '




| | UNIVERSITY OF NANKING, NANKING
Minutes of the Hospital Committee of the Board of Directors.

The third meeting of the Hospital Commitiee was ield at. the home of .
Dre. and Mrs. ¥. G. Chen on Tuesday .fternoen, October Z8th, 1930 The 1g3°
memizers whose names;grgﬁgﬁgrred.were present: . .- . N B

Mirs. Bdward James ¥H. R. Wei '

e Lo Med . ... Mirg. J. L. Buck o
#Edwin Marx . T.C.Woo, ex-officio
®Z. T. Ing ' | #Y. G. Chen "

S« F. Chas .. . . | -  *C. 8. Trimmer "

Dr. J. H. Daniels was 8185 present by invitation.
The meeting was opened W"i’@:h',v prayer by lirs. Bucke

Dr. Chen, chairman of the committec, presented two main problems fox
digeussion at this meating - (1) organizatioa of the hospital, (2) the.
Public Health“?rogram;”“Iﬁ“@dﬁiﬁion‘théjEGPth.cf"thg_nomindting“éom;‘“
mittee for the selection of & saperintendent was to be presented.

Thé organization committed appointed at the last meeting had no report

to present at this time. Dr. Daniels presented a plan that he had per-

sonally worked over and after discussion it wasg A e

Hel2 VOTED to refer the whole program-for reorganization >f the hos-
pital to the organization committee -(Meesrs. Marx, chairwman,
Mei and Trimmer) - for fur ther study which shall ineclude the
propesal and study of the censiitution, by-laws, etca It
was stated that in presenting by-laws Tor the hospital that
te relation of the University administration with ihe hos~
pital be carefully considered and defincd. "It was decided
to ask Dr. Daniels to serve as a coopted member of the or-
ganization commitiee.

The fellgwing 1etfer Wos received'frdm-Mrg Zio Tf_an, chalrman of the
Vominzting Comm¥ttee for superintendeat ol the_hospltal: ,

"Pear Dra Chen:

: i
I take pleasure to inform you that the Npminating ¢ om=
mit tes of the Hospital Commitiee of the University of
" Nanking met at the home of Mr. BEdwin Marx on Saturday,
the btl of July, and unanimously nomineted Pr. g Ha .
Daniels as the Superintendent of the University Hospital,

Yours very sinecerely, . - ) . "
Ze To Ing For the Wominating Cowe
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After discassion, it was

H-33 VOTED {o amend the -rep’drt of t-e nomivating commitiee to read:
‘ S L T . . , .

. ewde »

%, ..., and unanimously nominated Dre J. He Daniels as acting
superintendent of the Upiversity Hospital.” .

Hel}4 VOTED to refer the r ort of tle nominating commjttee as amended
: - to the Board of Directors for Tartier action. : ,

The Public Health Program was discussed fully and Hrs. Buck broaght to

~ the attention of the hospital c ommittee the plans and wishes of the
1ilbank Foundation as presented to her by Dr. Sydenstricker. The proe

posal as presented by Mrs. Buck were somewhat different from the plan

discussed at previous meeiings, aud im view of the preseunt conditions,

it was ' . .

H-15 VOTED that a sgb-committee of five be apvointed by the chairman to

study this problem and report at a later meelings

There being no further business
following actionp:

H-16 VOTED to'iéxprew the hearty thanks of the committee to D¥. and lrs.
_Chen for $heir hospitality.

he meeting adpourned by taking the
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UNIVERSITY OF WANKING, WANKING
Minutes of the Hospital Committee of the Board of Directorse

The third meeting of the Hospital Committee was ield at the home of
Dre. and Mrs. ¥. G. Chen on Tuesday .fternoen, Uctober &8th, 1930« The

members whose names are starred were present:

Wiso. Bdward James = - ®%H. R. Wet
*#Y. L. Mei ' ’ s #rs. 4. Ls Buck
:gdwin Bi(fa;zx *’i’. C» Woo, ex-o0fficio
- :’0 ng 2 ) ' 4Yl G‘& Ch‘en . A
3. F. Chso ' o o wC, 8., Trimmer ©

Dr. J. H. Danigls was also present by invitatione
The meeting was openéd with prayer by lrs. Bucks =

Dr. Chen, chairman of the committec, presented twd main problems for -
digcussion at thig meeting « (1) orgenization of the hospital, (2} the.
Public Health Program. In additiom the report of the nominating com-

mittee for the selection of a saperintendent was to be presented. a

The organization committice appointed atl the last meeting had no report
to present at this time. Dr. Daniels presented & plan that he had per-
-sonally worked over and afier discussion it was :

H-12 VOTED to refer the whole program for reorganization of the hos-
pital to the organization committee «{Messrs. Marx, chairwmanu,
Mei and Trimmer) - for fur ther study which shall iucluade the
proposal and study of the constitution, by-laws, etce It
was stated that in présenting by-laws for the hospital that
e zelation of the University administration with the Ros~
pital bhe carefuliy considercd and definede It was decided
to ask Dr. Daniels to serve as a coopted member of the or-
ganization committee. S

The following lettey was received from Mr. Z. T» I.ng, cinairman of the
Wominzting Committes for superintendent of the hospitals

"Dear Dre Chen? _
1
I take plegsure to inform you that the Nominating ¢om=
mittee of the Hospital Committee of the Universlty of
Nank {ng met 2t the home of Mr. Edwin Marx on Satar day,
the 5th of Huly, and unonimously nomjnnted Dr. Je He .
Dasiiels as the Superintendent of the University Hospital,

-Yours very sincerely, ] _ "
Zs Ta Ing For the Nominating Conte




Hospital Committee,
October 28, 1930 « 2

After discassion, it was

H-33 VOTED to amend the report of tie nominating committee to read:
1 -~ : .

N ek W .

Yeosr 806 unanimously nominated Dr. J. H, Daniels as acting
superintendent of the University Hogpitals" .

Hel4. VOTED to refer the r sort of the nominating committee as amended
to the Board of Directors for further action. _

The Public Health Program was discussed fully and Mrs. Buck broaght o
the atiention of the hospital c ommittee the plans and wishes of the :
iilbank Foundation as presented to her by Dr. Sydensiricker. The proe
posak ag presented by Mrs. Buck were somewhat different from the plan
discussed at previous meetings, and in view of the preéesent conditions,
it was : ' . )

H~-15 VOTED. that a_subecommittee of Tive be appointed by the chairmsn to

- study this problem and report at a later megeting. .

“here b@ing no further business the mecting adjourned by taking the

following action;

H~16 POTED to express the héarty thanks of the committee to Dr. and Mrs.
. Chen for their hospitality.




ELEVENTH MEETING OF THE EXECUTIVE-FINANCE COMMITTEE
Board af Directors of the University of Nanking
November 20, 1950 :

The Executive-Finance Committee met at the University
at Nine o'clock on the moraing of November 20, 193C. The mem-
bers whose names are starred below were present‘

T, C. Voo, chalrman B *R. Y. Lo .

*0, S.. Chen E. C. Lobenstine

*P. C. Garrett *y. G. Chen, ex oPfigio

H. T. Li *iiss E. M. Priest, éx off,

Mr. E. H. Cressy was asked to attend to fill the vacancy on the
comnittee caused by the withdrawal of Mr. S. J. Mills.

The meetipg was opened with prayer by Mr. CrassyL
Revision of Budget for 1930-1931

The- first item considered was tnﬁ Iev1éed budget for
the year 1930-1931, and it was

DEF-396 VOTED that.-the revised budget be accepted with appre-
ciatlon, as presented by the Tresassurer.

‘ Because of the need of funds for other purposes, one
of the items deleted from the budget was the issistant to the
President. The Committee, however, felt it most important that
an Assistant be found as soon as possible and

DEF-397 VOTED that, realizing the need of securing an Assistant
. to the President, we instruet the President to
try to secure a man as soon as possible, even -
though there should be a deficit at the:end of
the year on-thet account.

Financial Statements for 198%-1930

The Treasurer presented the finsncial statements for
the year ending June 1930, pointing out that in addition to
clearing the deficit of about $20,000 we were able to elose with
a surplus of $5,179.20 in general funds, $2,456.62 in the
Middle Sehool, andy8,114.57 in the College of Agriculture and -
Forestry. The Famine Prevention Work statement was presented,
showing $87,299.34 Gue to gain in exchange as the balance to
be earried forward %o the year 1950-193L.

The Hospital statement and detailed hospital report.
were given careful dttention. It wgs noted that the surplus
funds were reducéd by $7,912.54, the amount expended over re-
ceipts during the year. Althoubh the finencial situation of the
Hospital is a serious problem, no immediate solution seams
possible. .
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PEF-3968 VOTED thet we ageept the report of the Treasurer for the
fiscal year July 1, 1929, through June 1930, as
audited. | _

Building end Bquipment Expenditures

DEF-399 VOTED that §6,779.93, representing the cost of the new
well, pump house, tanks, etc., situeted west of
the MeCormick Dormitories, bg covered by speciel
income earned by the Construction Department.

DEF-400 VOTED thet .money to cover cost of the extra tank needed
" for the gas plent (not to exceed $3,000) be bor-
rowst from hospitel funds end thet this money be
~ refunded without interest when eveilabls.

PEF-401 VOTED thet funds not . excesding $3,700, to be covered
‘ by speciel gein in exchange from cash psid by

Mission Boerds in lieu of vacancies on boerd
guotas, be used& for building & new getehouse south
of Sege Chapel, contsining guest room, rovom for
distribution of meil, and servents' rooms; for
supplying iron getes at the roedway entrance to
the west dormitories and fencing in the main col-
lege cempus; end for widening and developing walks
in oréer to provide a suiteble entrance to the
main college campus and to secure better control
of property and conduct. :

DEF-402 VOTED that we note the items following but defer action

until the buiddings heve been completed:- §$3,500

 borrowed from funds of the College of Agriculture
and Forestry and approximately $882.65 not covered,
to proviée balence due on (1) the amount of
$2,439.65 owing on the three double houses com-

~ pleted in 1929, (2) one double house under con-
struction, estimated. to cost $8,203, mnd (3) one
four-unit house under construction estimated to
cost . J$8,740, for which Languegse School funds
amounting to $15,000 have been used. :

Offer from Milbank Foundation

The President reported on a possible contribution from
the Milbank Foundestion for public health work. Dr. Edgar Syden-
stricksr, representing the Milbank Foundation, hed proposed
(1)treining of supervisors, ste., (2) treining of greduate nurses
for public heelth visitors st the University Hospitesl, the work
to . . be correlatecd with e publie heelth centre in the
city, end (3) treining of public health teachers at Ginling
College for positionsfin secondary schools. - This plan was {is-

| 145
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pussed by the Hospitel Committes but it was found impracticable
to ‘accept the responsibility until the metter had been considersd
further.

Hospitel Committes

PEF-403 VOTED thet we recomment. that the pPresident act as
convenar only of the Hospital Committee, &s author-
jzed by the Board on March 28, 1930, end that he :
do not serve &8 permanent chairmen of the committes.

Condition of Eest Dormitqu_Compound of College Group

The Building and Property Committee roported condi-
tions in the east dormitory compound of the gcollege group, where
kitchen, toilets, and well were in Gengerous proximity to eech
other. It was felt most important that some thing be done to
remedy the conditions existing and it was suggested that some
members of the cdommittee inspect the compound and rdport to the
Boargd.

Cooperation with Yenching University in hgriculture

Coopsration with Yenching Univergity in agricul ture
unéer frunds from the Chine Femine Pund Committee was discussed
and proposals from Yenching University werc presented end con-
sidered. '

DEF-404 VOTED that we approve in general the plen of agrecment
with Yenching University as presented and recom-
mend the eppointment of one or two represente-
tives to meet with representatives from Yenching
University, instructing our representatives on -
points thet need reconsidering in the proposed
plan.

Baptist Cooperation

With reference to the action of the Bast China Mission
of the American Baptist Foreign Mission Society 30-183, "o '
recommend thet the Gencrel Boerd teke up with the Bosra of
Founders of the University of Nenking the question es to whether
we need longer to supply & second men in the University, or his
csalery, since the Languege School for which we were jolntly re-

sponsible has ceased to function," it was’

DPEF~-405 VOTED that epprecieting the cooperetion of the Baptist
Board and Mission in the work of the University,
we request thet, in view of their sction 23-182:
("In view of the loss to the University of Nanking
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of the service of Mr. Keen, to recommend that pemri -
ing the appointment of some one from our Board to -
be sent to the University for the Department of
Agriculture end Forestry or the Language School,
that an eppropriation be made of $4,000 ©c complete
the share of this Mission in those two departments,
but to state that this Mission strongly prefers
thet & representative on the staff of the Depart-
ment of Agriculture snd Forestry shall be sscursd.":
they hold in abeyanece, until the University can

- present its cese, their setion 30-183 ("To recom-
mend thet the Genersl Board take up with the

Boerd of Founders of the University of Nanking the
question s to whether we need longer to supply a
second man in the University or his salary, since
the Languege School for which we were jointly

- responsible has ceased to function.") and that the
President ang the Baptist representatives on the
Board of Dircaetors be asked to thke up the mattaer
with the East China Baptist Mission.

- Longusge School BuilGing Fund

The American Baptist Foreign Mission Society Board
having taken the following action: (BECRC 30096) "That the finan~
clal equity of the Board in the cepital funds of the Nanking
Uaiversity Language School shall not be + . s .o . considered
convertible to other uses at the present time; That in case the
Lengusge School is not reopened in Nanking, -the University of.
Nanking shall purphase the Buptist equity in the Lengusge School

xoggfty~ax a valuation to be agreed upon, so thet this invest-
ment may be available for a2 langusge school elsewhers," it was

DEF-406 VOTIED thet the metter of refunding to the Baptist Board
finaneiel equity in the capital funds of the
Lenguzge School end purchase by the Univprsity of
the Baptist equity in the Language Schoool property
be deferred pending further correspondence with
the Baptist Board. ' ,

kaeep‘of Keen Hell

DEF-407 VOTED that one-third of the totsl of the following items
connected with the upkeep of Keen Hall be charged

to the Chinese Culturel Studies Iustitute and two~
thirds to the Department of Agricultural Economics:

1. Servents: 1 gatemen . $80¢00
' , - 1 men,furnsee /grounds 80.00
1 general (Keen) "+ 80.00
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DEF-408 VOTED

2. Supplies for building  $100.00

3, Telophons 72.00

4, Bleetricity 400.00

5. Repairs - minor 100.00 '

6. Coal 1,400.00 $1,312.00

Future Gifts for Projects

that in view of the fact that there is always =
shortage of funds for general purposes, and in
view of the limited eaccommodation for classrooms
and offices &nd residences, we enceavour, if pos-
sible,  to ensure that ample funds are available to
cover overheac, such as cost of housing staff,

. office spacs, equipment, ané generasl running 6x-

penses, of any aétitionsl project or undertaking
that is contemplated.

Revision of Constitution of Advisory Council

‘owing to the fact that the Advisory Council had been
registered under the Ta Hsioh Yuen (University System), which
has been superseded by the Ministry of Educatien, it has become
nenessary to revise the constitution of the Advisory Ceunsil to
conform to regulations of the Ministry. It was

NEF-409 VOTED

DEF-410 VOTED

DEF-411 VOTED

thet we epprove of the preposed revision ¢f the
cunstitution ef the Advisery Council nocessitated
by the reguletions of the Ministry of BEducation
and instruct the séministraters te work out de-
tails ané present them tc the Bearé for their
ensctment ané for authorizativn of amendment eof
the by-lews.

Division of Celleges

thet we spprove in general the recemmendaticn ¢f
the Reorganizaticn Cemmittee for the Celleges en
Februsry 7, 1930, thet Zvolegy and Entomelogy be
under the scministration of the College of Science
ané refer the matter to the annual meeting ef the
Boerd in the spring of 1931,

Increases in Seslaries

that we put un recoré thet in justice to the

university feculty and staff as a whele, Salary

inereases be budgeted for unly &t the annuel
meeting vf the Bogré, when sll members can be
given the samc cunsideration.

’o.
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Chamistgx_bepartment Deficit

DEF-412 VOTED that the everexpeniiture by the Chemistry Departmcri
of $2,166.90 in 1929-1930 be refunded withia two
years if pessible, from sales of supplies in the
gtore roem; and that we instruct the Chemistry
Department tu limit their oréers in the meantime
antil their present stock on hand 1s materially
reduced.”

Institute of Chinese Cultural Studies

DEF-413 VOTED that we sccept the finsneial report of the Institudc

vf Chinecse Cultureid Stuéies for the yeer ending
June 30, 1930.

In view ¢f the fact thet the year 1929-1930 wes the
first year ¢f the Institu : f the projects could nct be
started until toward the end of the year, all the funds were not
used -ané & balance f $10,227.756 was carried forward to 1930-1931.

PEF-414 VOTED that we recemmens thet the surplus funés ¢f the
R .. ..Institute ¢f Chinesc Cultural Studies for 1929-1930
be useé as fellows: v

$5,000 to be reserved fur fature use.
1,000 tc¢ be allccated to the Librery fer
' cataloguing, storege, etc., of
~books c¢f the Institute. :
1,000 t¢ be reservec fer special printing items.
3,227.75 to be placed with the Book Fund for
' the purchazse c¢f books.

Board Representatives cn the Beard of Trustees of
fhe ELest Cnine Fecercted Universitx

DPEF-415 VOTED thet Messrs. Chen Chung-shen, R. Y. Lc, ané Ting
: " Pso-chen be appuinted alternetes for the represen-
tatives of the Beerd ¢f Directers cn the Boaré of
_ Trustees «f the Last Chine Federated University,
namglyﬁ‘Messts; L. T. Bi, B. C. Lobenstine, and
Tc . CUw ' )

Respectfully submitted,

Minnie H. Purcell, '
English Secretary.




BEIGHTH MEETING OF THE BEOARD OF DIRECTORS
~ OF THE UNIVERSITY OF NANKING
November 21, 1940

o The elghth meeting of the Board of Directors of the Univer-
sity 6f Nanking was held in room B-10a Severance Hall at nine otclock -
on the morning of November 21, 1930. The meeting was opened with
prayer by Mr. Li Hou~-fu. K - :

Members of the Board

Elected by 1930 1931. 1932
Chekiang-Shanghai Baptist : :
Gonvention T. K. Van T. ¢. Bau
East China Mission of the :
- American Baptist For-.
eign Mission Society - . - J. W. Decker *g, H. Cressy

Central China Conference - . .

of the Mei I Mei Hwei  Tsu Yu-ho *R. Y. Le 1i Han-toh

Central China Mission of ' ‘ S
the Methodist Episcopal

Chyrch ' J.C.Ferguson *E. James, aleé
: ' ) ternate for
L.J.Birney

East China Divisional
Council of the Church
of Chvist in China:
Ning Chen Chu Hweis *Irving C.C.Chu *#wa Peh-hsiung
‘ . {substitute for
ot Wen Pei-shan)
Wang Peh Chu Hwei: '
Kiangan Migsion of the
Presbyterian Church in
the U. S. A. F. S. Niles E.C.Lobenstine
: *x, Campbell, alternate

C. L;,Irwin

Chung Hwa Chi Tuh Chiao
Hwei (connected with ‘ .
the China Christian Mis-*Cheo Hsiao-chen Li Yao-tung *1.i Hou-fu
sion) {1933) {1934)

China Christian Mission *Q. H. Plopper ¥F.C.Garrett

Alumni : Han Ngan Tao Chi-hsing*Hung Chang
~ | L *Pang Chi-yu a

Co-opted - s ' K. B, Chen  *Chen Chung- King Chu
‘ Ting Tso-chen shsn #m, €, Woo

Bx--officio _ ' *y, G. Chen
. A. J. Bowen
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The members whose names are starred above were preseént.
There were alsg present on invitation Dr. W. A. Anderson of the
North Carolina State College of Agriculture and Enginsering; Miss
E. M. Priest, Treasurer; and the Secretary. .

Excuses were received from Messrs. T. C. Bau, K. P. Chen,
J. W. Decker, J. C. Ferguson, H. T. Lée, and Y. H. Tsu.

As there was not a quorum it was decided to take up the
business on the agenda and to consider that the actions had the
approval of the Board if no reports to the contrary were received -
after ecirculation of the minutes.

Changes in Membership

It wae noted that Mr. Kenneth Campbell had been appointed
successor to Mrl S,.J. Mills as alternate for the Presbyterian Mis-
sion representatives on the Board; and that Mr. Li Yao-tung had been

appointed by the Chung Hwa Chi Tuh Chiao Hwei to suocesd Mr. Li
Ming-f\l. '

Co~opted Members

President Chen presented the problem involved in having
co~opted members on the Board who did not attend meetings. During
discussion the suggestion was mede that possibly a larger attendance
at Board meetings might be sesured if alternates were elected for ,
these membters, o .

D-31g: VOTED that the election of alternates for co-opted members of
# the Board be referred to the Executive-Finance Committes.

i

S Recording of Minutes in Chinese and English

The Executive-Finance Committee at their meeting on
May 2, 1930, having voted that the minutes of the Board of Dirdctors
be kept in both Chinese and English (DEF-396), the Board took the
following =mections: ' '

D~-4i%7 VOTED that thers bs & Chinesec Sscretary as well as an English
: Secretary of the Board of Directors snd thet the minutes
be recorded =t the same time in both Chinese &nd English,
it belng understood thet the two secreteries confer with
each othexy before sending out the minutes end thet this
action become effective from dete of this meeting.

D-3417aVOTED that Mr. Li Hou-fu be elected Chinese Secretary of the
. Board of Directors. ' .
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p-al8 VOTED thet an Editorial Commitbes, consisting of Messrs. C. 5.
" Chen, Hung Cheng and Li Hou-fu be appointed topdit the
Chinese minutes. L b

Approﬁal of Minutes

Approval of minutes which nad been distributed gsince the
previous meeting of the Board was signified by the fpllowing gcetion:

D-419 VOTED that the ninutes of the Board. of Dirsctors of March 28,
1930; of the Executive-Finance Comnmittee of May 2, 1900;
and of the Hospitel Cormitiee of dune 3 and 30, 1930,
be approved. :

" Note was made of the receipt and distribution of minutes of
the Bbard of Founders of January 7, May 6, and June 25, 1%30.

éQtiqns by Corresgpndence

D-420 VOTED that we copfirm the sction teken by the Executive-Finance
Committee by correspondende on Julg 10, 19350, &nd approve
Mr. Gee's plan for enlargirg the present gate-house south
of Sage Chapel (to provide better entrsnce, Two small
' guest-rooms, postal bCxes, opd servants' vooin); for
supplying iron gates for voadway eptrencs to thoe wsst
dormitories; and for widening znd Geveloping wWalks to -
seyve & progreamme of ong entradacs for the melin campus,
the gim being to .secure vetter conbrel of propurty ung"

-

‘conduct and %he pmaximum sstimate, ifclud ing fsnce, ampount-

ing to $3,000. (Bes zlso D- 44l. V.

-4 -4 VOTED that we confirm the setion taken by the BExscutive-

. Tipencs Committee vy cqrrespcn&cncé on August B, 1930,

510 approve of one 2déitional gus tark heing aGded $0 the
present ges plent in crdow to suppiy the Hospitel with

the gas they require, vsing Usjversity Hospitz) funds for

thaz purpose, with .the undergtanding thzth we shall sypeet.

to refund the money 4o the Fospitsl whensver it is 2osS- ¢

sible to dc s¢ from funds in the University tressury, '

the ccst Ho be from %2, 500 %o $3,000. {Ses also D-440.) ~

Report of the President

e et e = g ok

ThevfolIOWing is a summary of the President's report.

nphe first item I wish to bring te your attention is the -
:ppointment of administrative officers and teachers this semester. .
r. Liu Tsung-pen is now Dean of the College of Arts, and Dr. Wei
Hsioh-ren, Deap of fhe College of Science. DPr. Liu Kwoh-chuin has
been rade-Librarian; ‘and Mr. Diu Nai-ching, Registrar for the
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Colleges, while Mr. Wu Shan has succeeded Mr. Ni Tsing-yueh as
Business Manager for the Colleges. Dr., J. H. Daniels is now
school physician. Mr. Yuen Ching-hsien, of the Class of 1930, is
Chinese Secretary to the President, and Messrs. Wang Tung-pei and
Kwoh Ming-sheo clerks in the President’s office. Miss Li Loh~-chi
(B. A. Northwestern) is acting as Dean of Women. Mr. Ming Chuin-
hao, a graduate of our special course in Chinese, is working part
time in the Registrar's office; and Messrs. Ho Si-fan and Cheo,
Keh-ying, both Nanking graduates, are associates in the Library.
Mr. Wang Fang-chi is in charge of military training. This year
we are undertaking something new. We have long felt the need of
having a publication where the needs and. getivities of the school
can be brought before the public, and so we have started a weekly
bulletin, copies of which will be distributed later. Mr. Wen Mih,
also one of our gredvates, is editor of this bulletin and he is

" preparing material for a catalogue as well. T

In the College of Arts we are glad to have Dr. Ko Seng

back in the Departmeants.of Economics and Sociology, after study

. in France, where he was made & Docteur és Letires by the Univer-
sity of Lyons. Mr. Ching Tsu-meo (B. .A., Nenkai) is giving a
course in the San Min Chu I; Mr. Francis P. Jones (B. A., North-
western; B. D., Garrett Biblical Institute; M. A.,Chicago;
S. T. M., Union Theological Seminery), and Mr. Samuel J. Mills
(B. A., Lafayette) have joined ths faculty of the English Depart-
ment, Mr. Mills also teaching a course in French: Mr. Keo Ping-
chwen (B. A. Nanking} snd Mr. She Hsuin-shwen are in the Chinese
Departinsnt, the former giving pert time to secretarial work in
tne Doan's office; Mr., Tung Shao-hwa (M. A. Columbia, Ph. D.,
Wisconsin) }s giving a course in political science, and Mr. Tu
Ting-naiu (B, A., Lewrence Gollegs; M. A., Columbia), & course in
music. In the Institute of Chinese Cultural Studies, Mr. Chen
Tupng-vuen is teaching history, and Mr. Hsi Chu-tao, 2 graduate of
our gpecial course in Chinese, is acting as clerk.

In the College of Sciencg new members of the Chemistry
Depertment are Mr. Tsiang Kwan-tsen (M. S., Yale), Mr. Shan Tsi-
hsien =nd Mr. Sheo Loh, both our grasduates, and Mr. Weng Kia-yu,
a graguete of Soochow University. JIn the Physics Department we
now have Mr. Ching Pu (B. C. E., Nanyang; M. S., Masszchusetts
Instituts of Technology), Mr. Chen Sheo-chu (B. S., Nanking), and
Mr. Nao Teh-en, a former student in the University. Mr. Liang
Tsing is giving a course in geology. : '

In the College of Agriculture and Forestry we are pleased
to heve Dr. A. N. Steward with us-again in the Botany Department.
Messrs. Peng Sheo-pang and Wang Ping~chuin, both our graduates,
neve joiped the staff of the Agronomy ‘Department; Mr. Wei Ching-
chao, algo one of our graduates, the Dépertment of Plant Pethology;

P e
N L
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and Mr. Chu Hwei-fang, = returned student from Germany, the For-
estry Depertment. In the Department of Agricultural Economics we
nave Dr. Li Hsuen-chiu {Wisconsin); Mr. B. Burgoyne Chapman (B. 4.,
M. A., Sydney University and Cambridge); Yieh Meo (B. S. Nanking)
and Swen Wen-yu, also one of our graduates who has recently re-
turned from study at Leland Stanford University. Mr. Chen Chi-
nwa, another of our greduates, is in the Depariment of Agricultur: i
Edueation. In eddition, sbout fifty essistants heve been taken
on in copnection with the land utilization end population project
of the Department of Agricultural Economics. _

"You will be glad to know that Mr. and Mrs. Chapman are
giving their services as a personal contribution to the Universii;
Dr. Warren S. Thompson, Divector of Seripps Foundation for Re -
search in Population Pwoblems, is spending a year wi.th us helping
in the land utilization and population project, and we are espée-
cially grateful to him for the contribution of his services and
the funds he has given to the work, Dr. R. G. Wiggans, of the
Department of Plant Breeding of Cornell University, returned to
the United States in October after giving velueble service ia
supsrintending the plant improvement work being undertaken by the
Depertment of Agronomy. '

"There have been e few faculty chenges in the Middle
Sahool apmd this semester we heve the following new members:
Mr. Crhiang Chien-yso (B. A., Nenking), Liu Chuin (B.A., Nenking),
and Mrs. Wang Hu Meng-tsing, who are teaching English; Miss Fan
Ih-chi and Mr. Yu Muh-ren, teaching Chinese; Mr. Mei Ping-fu '
(B. S. Nanking), teaching biology; Mr. Wang Shih-ming (B. S.,
Shanghei), teaching chemistry; and Mr. Hsu Kwoh-lisng (B.S:
Nanking), teaching physies.

"The ohief chenge in the Hospitel staff has been the re-
turn of Dr. J. H. Daniels, who is now ecting superintendent.

"Students. This term 168 students are snrolled in the
College of Arts, 69 in the College of Science, and 171 in the
College of Agriculture and Forestry (not including 47 taking the
special course for the training of rural leaderss. You will
note that the number of students in agriculture and forestry is
inereasing rapidly, which shows thet the work we ere doing in
this line is very generally appreciated as there is 2 great need
for leaders in this field. Although the number of agricul tural
students is inereasing, there are about fifty students less in
the colleges than there were lsst term, owing to the need of
limiting the student body to & number that cen be fairly easily
menaged. There are 687 students in the Middle School, which
includes & third-yeer cless jin senior middle school of 117.

a2
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"Pr. R. H. Tawney of the Loandon School of Economics is
vigiting us at the present time. He has ceme to China at the
invitation of the Institute of Pacific Relations to study indus-
trial conditions and is giving a course of lectures at the
University.

‘"Constant demands for sewvice to the community are made
upon the colleges. Recently the College of Arts was requested to
open & night schiool for the people of Nanking. There are many
public workers who are anxious to study and they are urging the
University to epen such s school for them, and it would be & good
thing if the University could do so. In view of the needs of the
city it is clear that we, should make the Univer81ty serve the city

and the public more and more.

' "Recently, at the suggestion of Dr. J. C. Ferguson,
Dean Liu and I went to Peiping to see him in regerd to his gift

to the University. As previously reported, Dr. Ferguson had of-
fered to present to the University his art collection, but owing
to the unsettled state of the country at the time he made this
offer, some thought the collection might either be lost or de-
stroyed if it were moved to Nanking, and so it was ‘suggested that
- the collection might be sold and the money used to put up an arts
building, which is needed very badly. As Dr. Ferguson is leaving
shortly Tor the United States, we were anxious to hafe the matter
38ttlcd and so at his suggestlon Dean Liu and I went to Peking to
ses nim. He has a wonderful collection of jade, porcelain, end
bronze pieces, and old paintings, and he told us thet it would be
worgh ten times more to the University to have this collection
then to have a building. He also has & veluable collection of eld
bosxs, end if we secure them they will be a gpod medium of study,
0% onxv of Chinese culture but of different courses being given
in the Gollege of Arts also. After seeing these fine things we
agreed with Dr. Ferguson that it would be a pity if the University
lost the chance of securing them. We therefore hope that there
will be other opportunities for solving the problems of the
College of Arts as regards space for classrooms and private rooms
for teachers. The college is very much handicapped by lack of
space and it would be able to serve the community better if it had
a building where thesre would be space enough to cerry on a night
school.

"In the College of Sclence a good deal of stress has
bean put on practical service. The physics shop is being en-
lerged so that some of the apperatus for chemistry and phy81cs
can be repaired or mesde locally, &nd improved upon, and it is
possible that eventually the college will be able to hdp develop
shop work in the city. The Rockefeller Foundation is interested
in this work and is providing some funda. It is also helping
teachers to carry on private study.
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, “The Collegs of Agriculture and Foresiry furnishes
many aventes for practical service. Recently the ‘ -
Central Agricultural Extension Committee of the Government
completed arrangements with the Extension Department whersby

the work we have basen carrying on at Wukisng can be continued.
We have done work there for many years, but on asccount of lack
of funds we felt the people there ought to be able to keep up
the work themselves. They said, however, that if we left, it
would cease, and that would be & pity. It happened that at this
“time the Central Agricultural Extension Committee were looking
for a place where they could strengthen their experimental work.
They made the proposal that if we furnished the workers they
would provide funds for carrying on the work for several years,
and we have agreedto this. They will meke a contribution of
$4,000 and, in addition, will pay from $300 to $500 a month.

"Phe China Foundetion is giving $10,000 a year for.
three years for two projects, (1) in plent breeding and {2) in
investigation of rice diseases, to be undertaken by the College
of Agriculture and Forestry. ‘ ~

nAnother contact with the Government was made recent-
ly in connection with the move to secure the services of
Dr. H. H. Love of the Depertment of Plant .Breeding of Cornell
University es asdviser in crop improvément work. Four organiza-
tions were interested in securing him, (1) the Ministry &f
Agriculture and Mining,- (2) Central University, (3) the Bureau
of hgriculture and Mining of Chiekiang Province, and (4) the,
University of Nenking. The University is responsible for se-
curing Dr. Love, through the representation of Co-Dean Sie and
we are also providing a furnished house for him, -

"Negotiations have been carried on with Yenching
University for cooperation in agriculture. Yenching has been
very much hendicapped by & changing personnel each year in its
Agricultural Department, so our College of Agriculture and
Forestry was approached to head up the agricultursl work af
Yenching, which for the present will be meinly along the line
of crop improvement. ’ '

"We have started e facully religious reading circle
this year, including Christiens and non-Christians interested -
in reading and diseussing religious subjects, articles, and
books. There are three volwrtary groups which mest every other
week and they are proving valuable in enlarging the rsligious
zgtlo;i and providing & channel for the exchange of religious

Oug" ' B

"Another matter on which I wish to report briefly is
my visit to the United States. At our lest meeting the Board
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voted that I go to Amarica, meirnly becausg the difficulti?s of

the situation hers did not seem to be clearly understood in
America, due in part to distenco and in pert to the peculiar situa-~
tion of the University in late ysers. It seems dssirable for me
to meet with the Founders and friends abroad, to visit some eduea-
tional institutions, and also to help in securing teachers for the
University and in making larger contacts. Conditions in Nanking
have been such, howewer, that up till the present it has not been
possible for me to leave, but things are more settled now and .
maybe next term I shall be able to'go. I have thought of making
the trip partly at my own expense, for some private study. In eny
‘case, it will be necessary to consider very soon the zppointment
of an Acting President, especially if I should stey eway for any
length of time. I feel the need of & little rest, for these past
few years have beén & considerable strain, but I shall be very
gled to do all I can for the University while I am in America."

At the conclusion of the President's repyrt, Mr. Cressy
stated that the past three years and o half hed been very diffi-
cult ones for the University and very much more credit should go
to Dr. Chen then he is willing to accept. He doubtsd whether the
University could have survived through these years had it not been
for Dr, Chen's quiet, Christian character 2ad his very herd and
able work. :

D-422 VOTED that the report of the Presidcnt be received with
appreciation. . :

Faculty esnd Staff Appointments

D-423 VOTED that we confirm the appointﬁants of asdministrative
officers, teachers, end staff reported by the Presi-
dent in his report. : :

Treasursr's Report

. The Treesurer reported thet the yeer had been a good
one in spite of many handiceps. In eaddition to clearing the
deficit of about $20,000, there was & surplus of $5,179.20 in gen-
eral funds &t the ¢lose of the year 1929-1930, of §2,456.62 in
the Middle School sccount, and $8,114.57 in thet of the Cnilege
of Agriculiure and Forestry. There is still a debit balance
ggainst the Agricultursl Experiment Stetion &s well as aguinst a
few other special accounts. The Famine Prevontion Work stetement
was also presented end Showed en amount of §$27,229.34 duc tc gain
in exchengs which had been cerried forwsrd into 1980~1931, in
accordance with the terms of the egreement providing sgainst
unnecessery drawing upon the principal. .
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A Bétailed report of the hospital eceount was pre-
sented showing thet receipts did not cover expsndituwres in the
ysar 1929-1930 so regerve funds had to bs drewa en, and it will
be necsessary to do the seme this year. This condition is due
to the grant of the Roeksfeller IFourdetion dimipishing ia
amount each yeer, being §6,000 only for the current vear. Next
year it will be $3,000 only, after which it will ceasse. Other
funds must be found to taks its place. Fses have bsan iuaxe»sec
but little can be expected from additional feass.

Attention was drawn to othsy 1fems in the Tressurer's
report for 1929-1930, and it was ,

D-4@4 VOTED that the report of the Treasurer for the yegr 1929~
1930, es audited, be aceepted with eppreciation. :

Revision of Budget for 1%40- l°él

The ravised budget for the year 1930-~1931 was pre-
sented and it was - . .

D-485 VOTED that the reViSed.budget for 1950-1931 a8 presented
by the Treasurer be accepted with appreciation.

In connection with the revision of the budget, it
was pointed out thet one of the items deleted was the Assistant
to the President, as it was felt that the funds were needed for
other purposes. The Board, however, approved action DFF-%%Vm
of the mxecutlve Flnencc Comm¢ttcc, and it was

D-426 VOTED thet we confirm sction DEF-397 of the Executive-
Finance Committee énd inztruct the President to try
to securc a man o5 soon &s possible. to act as
Assistant to the Pro¢sident, even though' thers
should be a deficit &t the end of the yesr on that
account.

Increases in Salary

Requests hed been received from the hesdof the
Department of Ghemlstry asking that, beginning September 1, 1930
-an edditionel increase of §5.00 bs madv in the seslery of Mr. Li
Shih-%¥ing because of special wurk he is doing, and of %2 00 in
the salary of Mr. Yang Shi-ming.

b

. Requests were 2lso rdceived from the head of the
Department of Agricultural Economics for readjustments in sale-
ries to wectify the overlcoking of the ?olloW¢ng increases in
salary at the time when the budget was made up: Chang Lu-lwan,
$5.00; XKan Tei-chang, $3.00; and Yeng bhu~faqg, $~.OO from
September 1, 1960 -anAWShﬂnmﬁs&,Aam%»w S led
FeBBedks
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The BExecutive-Finance Committes at their meeting on
November 20, considered these ceses and appointed Messrs. C, S.
Chen, Cressy and Garrett & subcommittes to confer with the heads
of tho departments corcerned. After hesring the report of this
subcommzttee it was .

D-42% VOTED that we approve action DEF-41l of the Executive« _
Finance Commiftee "That in justice to the Uhiversity
faculty end staff as a whole we put on record that
salery increesses be budgeted for only at the anaual
meéting of the Boerd, when ell members can be given .
the sanme con51deratxon," and, voted further, that
this getion become effective from date of this 16 6.t
ing (November 21, 1930),

D-428 VOTED that we refer to the President, the Treasurer,
Dr. C. S. Chen and Dr. Garrett, with power, the
question of requests for 1ncrease in selariss of

ILi Shih-king §5.00 beglnning September 1, 1930
Yang Shi-ming 00 ' 1, 1930 _ '
. Cheng Lu-lwan 5.00 -n n i;:&&éﬁd:LJ,r7w
Kan Tei-chang 3.00 " " 1, 1930 :
Yang Shu-fang 2.00 " "1, 19380

Shen-Hsteon=yuo=—5+60 " Bobroleyeclen=J393% -

with the understznding that, since these oik are re-
ceiving speciel consideration et this time, they ™
shall not bs eligible for further consideration when
the metter of increases in salaries of staff members
is taken up in the next annual budget.

Mr. Liu Tlen~eh1ng was recommended ‘for an.incresse of
salary from November 1, 1930, in view of his being given admin-
istrative respon81b111ty as acting head of the Department of
Physice, end it was

D-429 YOTED that Mr. Liu Tien-ching receive an- addltional $5 00
~ & moanth from November 1, 1930, on assuming respon-
5ibility as acting head of the Department of Physics.

Chemistry Department Defieif

D-430 VOTED that we confirm action DEF-412 of the Executive-
' Finance Committee, "That the overexpenditure by the -
Chemis try Departmant of $2,166.90 in 1929-1930 be
refunded within two years if possible, from sazles of.
supplies in the store poom; and that we instruct the
Chemistry Department td limit their orders in the
meantime until their prasent stock on hand is mate-
rielly redused."




Bighth Meeting of Board of Directors, Nov. 21, 1930 - page Il .

Language School Building Fund

The Executive~Finence Committee on Mey 2, 1930 (DEF-
2391) authorized the sdministration to proceed with the construc- |
tien of residences with funds relessed by action taken on
Jenuary 7, 1930, by a subcommittee appointed by the Boaxd of
. Founders, as follows' ,

'"1. Thet thé field be authorized to proceed at its daﬂore~
tion to use three~fourths of the Language School
Property Fund of Mex. $15,000, that is to say,

‘Mex. $ll 250, for the' construction of sdditional
residences, w1th the undevsianding that if and when
the Language Sehool is reopsnsd these residences will
be made available for the Language School staff.

"2, That tha remaining one-fourth of this amount,
Mex. $3,750, be reserved for the present untll in-
formation has been received from the Iield as to
" the attitude of the East China Missiocn of the
Baptist Bosrd qnd the Eplscopal Board."

_ The Board of Dirgctors on March 28, 1930, voted
(D-366) to ask the Board of Founders to reconsider their action
in connection with the refunding of $16,000 of Tangusge School
Building PFunds used for the coastrucvion of additional residences
("that if and when the Languege School is reopesned these resi-
dences will te mede available for the Language School staff' =

 BF-491), =2nd to approve of the Directors' request tha%t "should
it be deemed necessary et sny time to reopen the Language School
the TUniversity would be responsible for cepital funds used if
requirsd for another builidirg, to the extent of $15, 000C. "

The Acting Mission Secretary of the Bast China Mission
of the American Baptist Foreign Mission Society reporied the
following action teken by the Baptist Board (ECRC IZ00%68):

"That the financial equity of the Board in the
eapital fuuds of the Nanking University Language School
shall not bs considercd coavertible to other uses &t
the present time;

"That in case the Language School is not re-
opened in Nanking, the University of Nanking shall pur-
chase the Baptist equity in the Langusge School proper-
ty at a valuation to be agreed wupon, so that this in-
vgstmeﬁt may be aveilable for a language school else-
whera. _

After digoussion, it.was
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D-43) VOTED that we confirm the sction of the Executive-TFinance
Committee (DEF-406) "that the metter of refunding to
the Baptist Bozrd financial equity in the capitsl
funds of the Languasge School and purchase .. by the
University of the Baptist equity in the Language
School be deferred pending further eorrespondence
with the East Chins Beptist Mission." - '

Because of pressure of time, the following actios,
DEF-392, of the Executive-Finsnce Committee of May 2, 1930, was
not considered by the Board at this meeting: ' :

"Thet representation be mede to the Boards and
Missions cooperating in the University, thet since one
language school for Central Eest China will probebly be
sufficient in the future to cere for all missionaries
"coming to Central East China for the first time, and

. since the North Ching Union Langusge School in Peiping
has been rendering excellent service during the past
three years to such missionaries who otherwise would
have studied in Kanking, we recommend that the North-
China Union Language School be considered the Language
School for Central East China and that no other lan-
guage school be operated in this part of China under
the direction of the cooperating mission boards."

Upkeep of Keepvﬁall'

The former Language School compound having been
vacated, the subcommittee of the Building and Property Commit tee
recommended the following use of the buildings for the present:
Meigs Hall as a dormitory for staff members, and the two cottages
and one gate house as residences for staff members; and Keen Hall
to provide accommodation for the land utilization and population
project, 'the Chinese Cultural Studies Iustitute, and Alumni
guest room and offices. In view of the additional cost to the
University for upkeep of Keén Hall, for which no provision had

- been made in the budget, it was

D-432 VOTED that we approve action DEF-407 of the Executive-
Finance Committee, "That one-third of the total of
the follewing items conpnected with the upkeep of
Keen Hall be charged to the Institute of CGhinese
Cultural Studiés and two-thirds to the Department
of Agricultural Economics: :

1. Servants: 1 gateman $80.00
' 1 man (furnace/grounds) - 80.00
1 general {Keen) " 80.00
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2. Supplies for building $100.00
3i Telephone 72.00
4. Electiricity 400,00
5. Repairs -~ minor - 100.00
6. Coal 1,400.00. $2,312.00.

e dt Bidoiodlativ ot

Institute of Chinese Cultural Studies

A finaneial statement for 1929-1920 and a list of
projects eompleted or in process of being undertaken Were présen-
tad. In view of the fact that the year 1929-1930 was the. first.

ear of the Institute and many of the projects could not be. .
Started until toward the end of the year, all funds were not used
and & balance of $10,227.75 was carrisd forward into 1930-1931,

" to be used as indiceted in the following agction:

D-433 VOTED that we approve the rocommendation of the Executive-
Finance Committee (DEW~414), "That surplus funds of
the Institute for Chinese Sultural Studies for 1929-
1930, emounting %o $10,227.75, be used as follews:

1. $6,000 to be reserved for future use.
2. 1,000 to be sllccated to the library for
' ceteloguing, storage, etc., of books
of the Inztitute. * .
3. 1,000 to be rsssrval for special printing items.
4. 3,8B7.75 to be “placed in the Book Fund for
: purchese of books. ® i

D-434 VOTED thet we asccept the financial report of the Institute
of Chinese Cultural Studies, for the yesr ending
June 30, 19Z0.

Future Gifte for Projects

D-435 VOTED thet we confirm sction DEF-408 of the Exeecutive-
Finence Committes, "Thet in view of the fact thet
there is alweys & snorhage of funds Tor generel pur-
poses, and in view of the Limited accommodation for
clagsrooms and offices end residencss, we endeavour, -
if possible, to ensuve thet smple funds are avaeilable -
to cover overhead, such as cost of housing staff,
office spece, aquipment, apd general running expenses,
of any additional pr:jsect e anaer taking that is
contemplavel. ¥

Use of Funds for Librery Building

D-436 VOTED thet we approve the recommendetion of the Executive-
Finance Committee (DEF-582) "That §225,000 of the
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$300,000 promised Uy the Government for & Librery
be used for the building and squipment (stacks,
furniture, instellstion of clectrieity, leying Opt
of grounds, etc.): $25,000 for books; and &50,008‘
as endowment for upkeep of buildi es & firsd
cherge, the balancs 10 be used, AT any, for the
purchese of books. '

© Raepert of Buil&igg,&nd Property Committes

. 3 The repert of the Building snd Property Committoe
contained recommendetions for remedying the bed conditions exist-~
ing in the enst dormitory compound of the cellege group. The
report stated that temporary repelrs end minimum improvements
would cost epproximately 45,000 for the kitchen, bethroom, wesh-

- . room, and beiler; $1,000 for removing the dining-hell to the

west dormitory for sanitery rensons; end §750 to improve the
“walks, fences, and entrence. After distussion of the conditions
preveiling in the east compound, it wes

P-437 VOTED thet we refor te the Executive-Finence Committee end
the Building end Property Committee, with power to

act, the unsatisfactory sanitary conditions existing
in the east compound of the college group; end that
we suthorize the Treasurer to pay an emount not 10
exceed 44,000 for repairs and improvements. :

It was suggested that it would be well if some of the fecul ty-

end students cnd one OT two mombers of the Board sould look inbo

the situation st the eust compound and make suggestions.

‘The Building and property Committee on Mey & suggest-
84 to the Executive~-Financs Committee possible sites for verious
puildings under consideration, tnd ~ The Boerd :

D-438 VOTED thet We approve the recoumendatipns of the Executive-

: Finaznce Committee (DEF-381), with the exception of
the suggested locetion of proposed dermitory (4), as
follows: '

1. Thet the arts building (Ferguson Hall) be placed
in the gardens south of Swasey Hell, on the
site now merked by & corner stone for gn
Alumni Hall, if the Alumni Associetion are
ngreeable.

2., Thet the .Library be placed cast of the former

: Wiilisms house and west of the proposed site
for Ferguson Hall. (instead of on the site of
the former Williams house, &8 proposed by the
Building and Property gommittee), snd that the
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quadrangle at the entranse to the preseat group-of
college buildings bs enlarged so tha’t &n sppro-
priate gateway and gatehouse can be creghed.

, That Williems Hall be located at the north end of
the athletic field immediztely northwest of the .
present temporary gymoesium at the Drum Yower.

Thet & Dormitory be orectod similar in size to the
most)recently puilt unit (third west of Severance
Hall o ¢

(As the site proposed for this dormitory by

‘tHe Building and Property Committee would inter-
fere with eny futurs building plans of the College
of Agriculture and Forestry, the location of the
dormitory was left open for future conziderstion. )

Thet feculty residences be built east of the seri-
culture building and north of the houses erected
originnlly for staff members supported by the
Chins Pemine Fund.

That the Fortieth pnniversary Memorial be placed at
the intersection of lines esast from the centre of
Sagi Chapsl sad scuth from the centre of Severance
Hall. -

That the Flag Pole presented by the Class of 1929
be erected on the line south from the centre of
Severance Hall, perheps fifteen fe2et from the
hedge borderirng the road.

, It was noted that the Building and Property Committee
haed also recommended the use of Meiga Hall for faculty members
who, are umnmarried or who ars -living in Nenking without their
families.

The expenditure of the-followinglsums on building,
repairs, and eguipment was authorized: . :

D-439 VOTED thet we approve mction DEF-399 of the Executive-
Finance Committee, "That* $6,779.93, representing the
cost of the new well, pump house, tanks, ete.,
situated west of the MceCormick Dermitories, be cov-
ered by speciel income earned by the Comstruction
Department." - ' :

D~440”VOTEDxﬁhat we approve action DEF-400 of .the Executive~
' Finence Committee, "That money to cover cost of the .
extra tank needed for the gas plant (not to exceed

Ly
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;3,000 be borrowed from hospital funds, and that
this mofiey be refunded without interest when
aveilable." (See I- 421.) . o

D-441 VOTED thet we confirm action DEF-401 of the Bxecutive-
finance Committee, "That funds not exceeding
$3,700, to be covered by special gain in exchange
from cash paid by Mission Boards in lieu of vacan-
cies on board quotas, be used for building a new
gatehouse south of Sage Chapel, containing guest
room, room for distribution of mail, and servants'
rooms; for supplying iron gates at the roadway
entrance to the west dormitories and fenclug in the
main college campus; and for widening and dsveloping
walks, in order to provide a suitable entrance %o
the main college campus and to secure betier con-
trol of property and conduct." (See D-401.)

‘Subcommittoee of Building and Property Committee

Since many of the matters that ceme before the

Bujilding and Property Committee hardly warrant taking the time
f membeps of the Beard, the Executive-Finance Committes on

ay 2, 1930, reccmmonded tke appointment of a subcommittee to
the standing committee of the Board, consisting of members of
the faculty who could go over matters that needed attention and
then bring them before the Building and Property Committes of
the Board if necessary. It was therefore .

D-442 VOTED that we approve the recommendation of the Executive-
_ v Finance Committes, DEF-3S0, that a subcommittee of
the Building end Property Committee be appointed,
consisting of members of the faculty, who shall
present recommendations to the standing committee
on Building and Property of the Boaxd.

.D-443 VOTED that the Treasursr end the Business Manager be’
included asmong the members of the spbcommittes of
the Budlding snd Property Committee.

College of Arts Committee

Dr. R. Y. L0, Chairman of the College of Arts Com-
mittee, reported that the committoe had met on the night of
November 20. The work of the College was handlicapped in meny
ways, chiefly beeause of lack of (L) wdsquats faculty,

(2) space for classrooms, offices, etfc., end (3} reference
books. It was pointed out thet a Christien institution could
meke @ lerge contribution by training men well #long 2rts lines
for the church snd for society, and our treining should be first
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elass. Just how we could securs end pcy for the hlgh-gradc :
teachers needed was a problem, and it was suggested that by in-
ecreasing the salariss of some of the men by, say $50.00 = month,
it might be possible to hold them or to get others. To glve'
some measure of relief, it was suggested that a few foet of
ground be dug away from the basement wells of Severance Hall, as
has been done around Swasey #nG Bailie Halls. The basemsnt
windown could then be enlarged snd the rooms made more suitable
for use as classrooms. After dlscu351on it was

D-444 VOTED thet the providing of more classrooms in Severance
¥all be refeorred to the Construction Dbpcrtment.

Qpllegp of Seience

There wes no report from the College of Scienee, but
~the problem of the proper. location of the biological subjectis
‘was discussed. There wers three points to be considered in

deciding whether & subjeét belonged more properly to the College
.of Se¢denée or to the Cullege of Agriculture and Forestry; viz.,
(1) where it technically belonged, (2) how the faculty of the
twe Colleges felt about it, and (5) whether special funds hsed
been provided with @ definite understanding thet a ceertain col-
lege wes to be responsible for the subjesct.

- D-445 VOTED thet we confirm action DEF-410 of the Executives
Finance Committee andé approve in general the recom-
mendetion of the Reorgenization Committee for the
Colleges on February 7, 1930, that Zoology end
Entomology be undsr the gdninistretion of the
College of Science, end that we refer the matter to
ggglennuel meeting of the Roesrd in the spring of

D-446 VOTED that Dr.Tang Chi-yu be ) corresponding member on
\ the Reorgsnization Committee for the Colleges.

College of agriculture end Forestry
000peratlon with Yenching University in Agriculture

A proposed agrecment between the University of Nanklng
College of Agriculture and Forestry snd Yenching University
{copy of which is sttached to these minutes) was presented, in
which it was proposed thet Nanking conduct and control the
Agricultural Bxperlment btotlon at Yenching. After discussion
it was : ‘

D-447 VOTED thet we confirm action DEF-404 of the Executivé-
Fingnce Committée ‘end eapproveé in genersl the plan of
agreenent with Yenching University as presented and
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appoint Messrs. K. S. 8ie, J. L.Buck, end T. H.
Shen to meet with represontatives from Yehching
University, instructing our representetives on
points that neeod reconsidering in the proposed plan
and requesting thom t0 proseont the revised sgrec-
ment &t tho next snnuel mecting of the Board.

De448 VOTED that Dr. Teng Chi-yu end Mr. E. H. Cressy sot es
" eorresponding representztives of the University in
negotiations with Yenching University, representing

the Boerd of Tirectors.

Middle School

The report of the Middle School Committee wes pre-
gented by Mr. Hung Cheng, in the ebsence. of My. Li Han-toh,
Chairmen. The committee met on November 20. An order hed besn
received from the Burceu of Tducetion of the Special Municipale
ity of Nanking, stating thet tuition must be reduced, since it

" wes contrary to the rogulstions of the Buresu fer private sohools
to charge more than threc times the tuition charged in schools
esteblished by the Government. Our Middle School tuition fee
is $42.00 & semsster, a 1ittle more than thres times that
cherged in government schools. 4 reply hed been sent to the
Bureau of "ducation oxplaining thet, owing to finenciasl diffi-
culties, we were unsble t4 reduce our fees at once but would 4o
50 gradually. It was fell by the Committee that bhen necessery
the Principal of the Middle School could be euthorized to meke
¢ reduction of $4.00 in tuitioen, but in order to make up for
the loss in income thie would involve, room rent would have to
be increased by $2.00, end incidentals by §l1.0Q.

The Committye &lso reported thet soms of the clesses
were Very large end should be divided into two, which would
meke it easier for the teachers to hendle. There wes a short-
age of teechers and the committee esked the Bosrd to errsnge for
the addition of either two full-tims teschers or four helf-
time teachers. :

Apnother necd wes gquipment for seisnce snd physics.
Sinece the work of the . third year of senlor middls school was
‘to bo trensferrcd to the Middle School edminigtrction in Sep-
tembexr 1931, it was sbsolutely nccessery to provide the re-
gquired equipusment. : NE

Anpther matber wes the condition o:iiﬁe chapel and
the Y. M. .C, A. building. The chapel was tourgmall to accom~
npdete the student body and wes not in a good _gYste of repeir.
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D-449 VOTED that action on meeting the reguest of the Bureal of
Taucation for reduction in tuftion fees of the Middle .
School be deferred. ' '

 D.436°VOTED that one full-time Yeacher or two half-time teacners
L  be secured for the Middle Sehool as sopn as possible.

D451 VOTED that the Middle Seiool be authorized o use y4,400 on
sciensce equipment &nd repeiring of buildings, this sum
- t0" be paid for from surplus Funds of the Middle Selhwool
in the years 1o Gome. ~

$-452 VOTED that action on providing funds for enlarging the
chepel at the NMiddle Schiool be. deferred, with the un-
derstending that before this work is undasrtaken
inquiries be made as to whether or not the new roads
~ in the secheme ol c¢ity planniug would neeessitate the
vemoval of the building.

Hospital Committes

The President reported that at the meeting of the Board
in March he had been asked to be convener of the Hospital Committee.
Wnen the Committee met it weas found that he was the only member
who wes also a member of the Board of Tirectors aad so he had been
elected chairmen. Personally, he thought it would be wiser %o have
gsome one other than the. President fox cheairmen: .

There had besn three meetings of the Hospital Committee,
to consider (1) a public heelth programme, (2) organization, and
(3) finencial metters of the Hospital. .

(1) Public Health Frogramne - pDffer from Milbank Foundation.
The Milbank Foundetion, through its representative,
Dpr. Bgbert Sydenstricker, had intimeted thet it would be willing
to provide funds for e public health Progre mne undertaken in connec-
tion with the University Hospital. The Hospital Committee, there-
fore, made three proposals for the usc of these’ funds:
1. The offering of & post-sreduate course of one or two years'
work in public health, for the purpose of training
public health supervissrs who woulil be given & speciel
certificate at the emd of their course.
four-yesr college M&Jjor COUrSE to be given &t Ginling
College for the twelning of tewcusrs of publie health
snd hygieme, both men end women, who would teschiin
primary or middle schools snd Go work in mass educe-
tion: | :
3. The training of public nehlth visitors ot the University
Hospital. : :
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The Hospital Committee had discussed these prOpositioné but felt
unable to come to any definite decision about thsm so had
appointed a subcommittee to study the mavter.

(21 Organlzatiqn.

The special subcommittee app01nted by the Exeeutlve-
Finance Committee on beruary 7, 1930, gonq1bt1ng of renresenta-
tives of missions boards and Gh1n°se chur o“gani“axlo 15 inter~-
ested in the Hospital, to consider ways. aud means vy which the
adminieggation of the University Hospital could be transTerred ts
a separate board of contrcl, recommended '

1. That no steps be taken to establish a separate board
of directors for the University Hospital but that
the Hospital continue as one of the administrative
unite of the Uuiversity of Nanclng under the present.
Board of Directors.

2. That the administration of the Pospltal be carried on
as at present under a Hospitel Committee appointed By
and responsible to the Board of Directors, but that
the membership and duties of this Hospltal Cummittee
be modified ip asccordance with the following points:

{1) careful consideration of personunel to be
appointed,
(2) number of membership,
{2) appointment of some women on the committee,
{4) aue consideration of
a. representation of the various coopera-
" ting church snd missieon bodies,
b. professional snd technical experience
4 in the management of hospital affairs,
¢. the appointment of laymen who can make
the wider coanections thet are necss-
sary for promotion and flnanclal
support.

3. That the membersliip mey be selected from the Board of
Directors or outside, at the discretion of the Board
of Directors, except that the chairmen of the Hos-
pital Coamlttee shell be 2 member of the Board of
Directors and that the President of the University
and the Superintendent of the Houspitcl shall be ex
officio membsrs of the Committee.,

‘Thet the Hospitel Committee should not have much, 1f
any, responsibility for the interaal affairs of the
Hospital, which should be lsft to the Hospital Exec-
utive Commxttce to manage.

. That the Hospital Committec be given & very wide lati-
tude by the Board of Directors with regard to respon-
sibility and freedom of action. It should be virtu-
°llv the finel governing body. Its duties should be

carefully aeflnea in the Bv-laWS.

othme dgut ; Tre-
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6. Thet the duties of the Hospitel Committes may be &s
already defined in the By-lews of the University
Bosrd of Directors, &s follows: v

"Phe quties of the Lospiteal Committee shell be
to meke themselves femiliar with sll hospitel met-
ters; considsr such finencial and administretive
problems &s are¢ presented to thoem; to hearx reports
from the Superintendent from time to time; to pass
on ell actions to be brought to the attention of

- the President of the University or the Bosxrd of
Directors for ¢otion, cnd to consider such othsr
metters as are referred to it by the President of
" the University or the Boerd of Directors."

7. Thet before teking eny steps looking towerd & new
progremme or new lines of work, every ¢ffort be
mede to round out the present progremme znd put the
Hospital on & sound financisl besis. We rscommend
thet steps be taken to try to secure funds from
local sources.

At tho mecting of the Boerd of Diresctors on March 28,
1930, these recommendations were prescnted and the Board voted
(D-373) "Thet the Hospital Committee be insttucted to work out
e plaen for its orgenizetion end functiens tlong the line of a
typicel heospitel boerd of diresctors and report to the next
meeting of the Boerd;" and appointed the following persons as
members of the Eospitel Committee: Mrs. J. L. Buck, Dr. Chao
Si-fa, Mr.. 2. T. Ing, Mrs. E. Jemes, Nr. Edwin Merx, Dr. Y. L.
Mei, Dr. H. R. Wei; with Yr. T. C. Woe, Dr. Y. G. Chen {conve~
ner), gnd Dr. C. S. Trimmer members ex offieio.

. There sesmed to be some misunderstanding on the part
of the Committes as to whet was meant by the Boerd’'s action.
The wording is apparently rether esmbiguous, but what the Board
has asked the committee to do is in sccordange with its sub-
committee's recommendstions (sce Nos. 5 and 6) and the Board
hed in mind the working out of a tentative stetement as to
what the Hospital Committe¢s's functions should be so thet the
Committee might minister in the largest wey to the neéeds of
the Hospital, at the same time ¢ gefin.ing the reletionship
that should exist between the Hospitsl sdministration and the -
Hospital Committes, end betwsen the latter and the Boerd of
Directors through the President of the University. The Presi-
dent was requestcd to present this view of the meiter to the

- Hespital Committse. ’

(3) Finencial Metters -~ Additionel Support from Boards.

. A report was présented from the Acting Superintendegnt
of the Hospitel, reviewing the work being done #nd giving a
list of needs, talling special sttention te the difficult finen-
¢ial situstion thzt will be created by the grants from the
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Rockefeller Foundetion coming to en end in 1931. : This year the
Hospital is receiving 6,000; next ywar it will rgceive $3,000,
end fothing thervafter. It was pointed out that cherity work,
a time~honpurcd agcompeninment of medicel missionery work, is
forced down to & mipimum, and further limitation of free cases
and general reising of retes svomed the' only appcrent internal
solution. This wes stendily going on, thouzh the result was
infinitesimel in proportion to the need.. ‘

The Acting Superintendent suggested thet the Board of
Founders be &pproached for sid in securing special gifts, znd
he asked the Bozrd of Directors' assistence in securing desig-
neted gifts for the Hospital or = sharc in the consideration of
undesignated gifts to the University. He also ssked the Bosrd
to present to the Board of Founders e request for the addi-
tional support of one nurse by each of the coopsreting boerds,
so that thelr support would be somewhat in proportion to thet
given in their non-union hospitals end would, =1t the same time,
reélease funds now being prid for salaries for current cxXpenses
of the Hospital. After discussion it was

D-453 VOTED thet the report of the Acting Superintendent of”
the Hospital be scocpted 2nd thet we recommend to
the Boerd of Founders thet the cooperating Boards
be eapproachied to furnish the support of one nurse
each, in addition to the doctor elready provided,
it being understood thet this request is not for
additionel nurses but for the support of those
already on the field.

(4) Appointment of Dr. Daniels as Acting Superintendent.

The Hospital Committee recommended that . J. H, .
Daniels be made Acting Superintendent of the University Hospitsl
and it wes :

»

D-454 VOTED that Dr. J. H. Daniels be appointed Acting Super-
intendent of the University Hospital.

Lommittes on Promotion

There was no report from the Committee on Promotion.

Committes on Christian Life of the University

The following written report. . wes hended in by the
Chairmen eand eccepted: ' L

"Just prior to the first meeting of this committees
this fall, notice in regard to the formetion of faculty reli-
glous reeding and discussion groups wes circuleted from the
President's office. a

"These groups seem t¢ be the normel sources for all
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activitios lqaking towards the strengthening of the Ohristien
life of the University, ahd, inesmuch &5 sevorel suggestions: = -
zlong that line hsave already boen péssed on. to' the administration,
after consultetion with some of the resident members of the com-
mittee, it was desidedl to call off the meeting of the eommittae
since 1$ seemed unnecessary."

Sugg estion Reghrq_pg Reports of Committees

D-455 VOTED that the reports of the stnnalng eemmlttees of the
Board be presented in writing in fupure, early cnough
to be considered by the Executivo~31ntnce Committes
bafore coming to the Board; thet they be s .. | ...
brief &8 possible end conteln definite recommenda-
tions snd proposzls,

D-456 VOTED that the report of the President be presantsa in .
wr;ting and se¢nt out in pemphlet form for publicity

Revision cf Gonétitution of Advisarz'g uncil

OW1ng to the feet thet the Advisory Council hsd been
régistered,in conncetien with the Orgenization of the Uuiversity,
under the Ta Hsioh Yuan (University S,stam) which has been super-.
ssded by the Ministry of Education, it hus’ “be gome necasssry to
reviss the constitution of thé Advisory Ceunail ta conform to
the rogulestions of the Ministry. It was :

D-457 VOTED that we eonfirm sction DEF-409 of the Excoutive~
Finanos Committce and approve of the proposed revi-
sion of the constitution of the Advisory Counecil
necessitated by the regulations of the Ministry of
Bduceation; thet we instruct the administration to
work out details -and present tham to the Boerd for
their énactment; znd thet we hereby authorize thse
anendment of By-lews for the incorporation of thes@
changes.,

Correlated Progrpmma

* Mr. Cressy reported thet the plan wag' to work out =
programme 10 include sll the universities end profess onel fosti-
tutions in Chine. In the pest eight months he hed spoken in
Coneda, the Upited Stetes, =nd England, presenting the matter to
the different ‘mission bosrds. With the exdeption of one board
on the field =1l hed taken action favoursble to the programme.
The Boards in OGutada, the Uhited Stetes, e€nd England had all
taken setion f&VOurable to the pregremme or &t least approved it
in guneral. end it ked met with & considereble zmount of snthu~
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siesm in some gurrters. The consensus of opinion wes thet the
correlated progremme as worked out wes all right financially
but thet, becauss of the financicl Gepression, the present was
not e good time to start a cumpesign, though it wos folt that
delay might lesve the way open Ffor others to get into the fisld
ahesd of us. After the actions of «ll the boerds concerned,
both in Ching snd in Cenedd, the United States, and Eungland, had
besn received, the matter would heve to come bufore & campaign
comaitteu for finel epprovel. This committee would decide when
fineneiel conditions were fevoursble for & cempaign.

D-458 VOTED thet we approve the rocommendetion of the Exsoutive-
Fineunce Committee, DEF-387, wand ececept in gesnoeral
the correloted progremme as .& whble and in so fer as
1t affects directly the University of Nanking.

D-459 VOTED thet we epprove the recommendation of the Exceutive-
Finance Committec, DEF-388, thet the metter of minor
¢’ revigioks of the University's programme end
suggestious £s to revision of other items in the
correlated progremme be roscrved until later.

Representatives on Board of Trustees of the
East China Federsted University

D-460 VOTZD thet we &pprove recommondation DEF-415 of the
nxecutive-Finonce Committes thet Messrs. C. S. Chen,
- Re Yo Lo, and T. C. Ting be appointed alternstes
for the representatives of the Board of Directors an
the T “Boerd of Trustees of the Fast
China Federated uuiversity, namely, Messrs,
H. T. Li, B. C. Lobenstine, and T. C. Woa. .e

gyening Scho

— T " -

2L

Growing out of the report of the President, the follow-
ing action was taken by the Board:

D-461 VOTED that the President be asked to appoint a committee
to study the question of opening a night school
where courses would be given for the Benefit of
clerks in the different ministries, and others, and
to make a survey and report to the Board.

Baptist Cooperation

A communication having been received from the Acting
Mission Seeretary of the East China Mission of the American
Baptist Foreign Mission Society giving an action recently taken
by the Mission questioning the necessity of supplying a second
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men in the University, since the Language School for which the
Society was partly responsible had ceased to function (30183},
it was : ' , :

D-462 VOTED that, appreciating the cooperation of the Baptist
' Board and Mission in the work of the University,

we request that in view of their action 23-182:

"In view of the loss to the University of
. Nenking of the service of Mr. Keen, to

‘recommerd that pending the appointment of
some one from our Board to be went to the
University for the Department of Agricul-
- ture snd Forestry or the Language School,
that an appropriation be made of $4,000
to complets the share of this Mission in
those two dcpariments, but to state that
this Mission strongly prefers that &
repregcintative on the staff of the déepart-.
ment of Agriculture and Forestry shall be
secared,

they hold in abeyance, until the University can

present its case, their action 20-183¢ :
"o recommond that the General Board take up
with the Board of Founders of theé University
of Hanking the yuestion as 1o whether we
nged longur to supply-avsecond man in the
University or his salary, gince the Language
School for which we werse jointly responsi-
ble has ccssed to function," '

end that the President and the Baptist represen-

fatives en the Board of -Dircetors be asked 1o take

up the-matter with the East China Baptist Mission.

Seminary Graduates for B. D. Degree

With.reference to the rocomménding by the University
of  two seminery graduafes for the degree of B. D. from the
Regents of the University of the Stote of New York (see D-362)
the President reported that the Ministry of Education had
thought this would not be possible. The two gradue tes would
heve completed their work et the end of Mey 1927 if 1t hed not
‘besn For the troubles of Mardh 1927, They hed returned to the
Seminery for helf a year ih 1980 to make up their work, end it
was suggested that the Board of FPounders be asked to inguire if
_the Regents would ‘datc the diplomes as issued in 1927, before
‘the regulations of the Ministry came into effect. R

D-463 VOTED thet we récommend thet the Boerd of Foundeéers do
S their best to seécure diplomas for the two cendidsates
for the B D. degree) independent of the University

of Wanking, = - A , s
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Candidates for Degrqﬁg

D464 VOTED that we recommend to the Board of Regents of the

University of the State of New York, through our
Board of Founders, the following candidates for
bachelor's degrees and any others whose work may be
completed in time for recommehdation with this group

of candidates:

Arts: :
Chang P ih-fu
Chen Ih~peh
Chen Shuh~yao
Cheo I..-ting
Chiang Chao-fan
Chu Meo-~tsuin
¥Fan Hong~han
Ho Shuh-wen
Lu Cheng-ching
Shan - . Huh
Tsao Chang-feng
Wen Mih
Wu Lien-seng
Wu Yuin-chang
Yao I-tsiang.
Yu Shi-peng
Science:
Cheng Sinechen

Autumn 1929

Chemistry:
Fu Chien-keh
Shan Tsih-hsiend
Swen Wen-tsao
fu Yuen~hai
Yang Chen
Agriculture:
Cheng I-yong
Cheng Kai
Chen Kan-fang
1i Peng-swen
Swen Hu~chen
Tsih Tseng-tsuen
Tstl Tien-sih
Wang Lih~o
Wu Kal-ming
. Yu Kwei-pu
Forestry:
Yieh Chia-hoh

Spring 1930

Ar¥ts: v

Chang Chia-pih
Chang Fang-chieh —
Chang Keh-~tsiang
Chang Ko-shui =
Chen IPien-min
Chiang Cgien-?%o
Feng Yeo-chiah

 Ha Si-fang
Kiang Wen-han
Kong Hwang
Shih Yuin-ying (Miss)
Tai Pang-yien
Tien Sin~keng
Tsien Chen-tseh

Wens Iu-ming

Wen Yse .

L lei-seng

" Yao I-peng "
“Yuen Ching-hsie

—

Science:

Chen Hwa-tong
Chen Sheo-chu.
Chen Wei-cheng
Helh Kwoh-liang
Liu Peo~chil
Shi Ching-kwedi
Sheo Loh
Ting Tso~sing.
Yao Siu-echi

Agriculture: -
Cheng Ru-chien
Hwang Pei-~chao
Li Ming-lisng
Li Hong-hsuin
Liu Chi-hwa
Pan Chien-liang
Pan Hong-sheng
Peng Sheo-peng
Tu Chi-shu
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Agriculture (cont):
Weng Ping-chuln
Wei Ching-chao
Yang Wei
Yieh Meo
vin Lien-keng

Leavé for Study for Mr. Hsil Chen

Three members of the faculty having applied for leave
for study during the year 19%0-1931, while funds were available
for one member only, the Direotors followed the line laid down
by them in tpeir action D-298 providing that "since leave for
study can neither be arranged nor promised until special funds
are available and dqefinitely set asids ] it is
our desire (1) to provide for leave fo1 '
the faculty each year through general funds,
one additional faculty member 1o enjoy leave for study prov
funds for this purpose ere included in a depertmental budget,

7n-465 VOTED rm sotion DEF-384 of the Executive-
of one mgmber of the

year 1950-1951, the epplica
members of the faculty to be r&con i
are sveilaeble, since. o money hes
this purpose from general funds.

D-466 VOTED that we glso &pprove action PEF-585 of the Exectitive~
Tinonce Committes thet Mr, Hsu Chen be given the
choice of recoiving full selary for one yeer without

nouse, or. of reaciving helf salary for onse year with
the privilege of heving his fomily remein in the
house he is now occupying and st the present raentel.

Return of Mr. J. C. Thomson

In socordance with the terms of the Agreement Between
the Board -of Directors cod the Boerd of Founders, that "six
months before the furlough of missionsry members of the steff,
the Board of Dirsctors shell meke written communicetion to the
Board of Founders end o the Mission with whieh the staff membsr
is connacted gonccrning his reappointment,“ it was .

D-4.67 VOTED that we confirm action DEF-386 of the Executive-
' Fincnce Committce "that the Boerd of Foreign Mis~
gions of ths Presbyterien church An the United
stetes of America be roguested 40 Peappoint
Mr. J. C. Thomson to the feculty of the University
“on his roturn’ to Chine efter furlsugh, " o

.



" Eighth Meeting of Bosrd of Dirvectors, Fov. 21, 1930 - pege 28

Welopme to Mr. end Mrs. B. B. Cuaepmen

D468 VOTED that the Board of Directors of the University of
Nenking expre¢ss to Mr. end Mrs. B. Burgoyne Chepmen
our sineere appreciation of tho work they ere doing
in the College of Agriculture snd Forestyy. The
faet that they sre rendering this vszluable service
a8 o gratuitous contribution leys us under specisl
obligetion to them.

Welcome to Dr. Warren S. Thompson

D-469 VOTED that we express to Dr. Werren S. Thompson, Diresctor
‘ of Seripps Foundetion for Ressarch in Populution
Problems, our heerty spprécistion of his coming for
a year to the University. His aid in the lend utili-
zation and populetion project and his stimuleting:
seminer are proviug most helpful to both steff and
students. ,

Appreodistion of Services of Dr. Wiggens

D-470 VOTED that the Bonrd of Directors of the University of
: Nenking express to Dr. R. . Wiggens their deep
eppreciation of his services in the crop improvement
work of the College of Agriculture snd Forestry and
in carrying on the cooperation between Cornell
University, the Internationsl Bducetion Boerd, and
the University of Nanking.

Appppg;gtion of Gifts from Dr. Ferguson

D-471 VOTED that we record ouwr appreciction of whet. the President
has roported of his visit to Dr. Fergusop-and his
promise to present his veluable eart collection to. the
University and to help secure funds for erecting an
arts building.

' Letter to be sent to Pr. Bowen

D472 VOTED thet e lstter be written to Dr. Bowen ifnquiring after
his heslth since his deperture from Chineg and expres-
sing our desire to see him return ss soon as his
health permits., :

- Plens of Alumni Association

: A campanign was sterted in 1918 among the Alumni to
reise money to ereet & building for & Depertient of Commerce to
be established in the University. The goal set was $50,000, The
, - 0 AP A

el
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full emoupt was pledged, but for one rceson or snother it had been
impossible to collect more then $13,000. This wes in the custody.
of the University and the interest wes being used to eugment the
funds of the Chinese Dopertment. Since the campeign was sterted
many new members have bsen edded to the Alumni Asspeiation and
many of those who pledged heve not sent in their pledges., It
seems a8 though the time had come when we needed to revive the
campeign, to collect old pledges eand secure new subscriptions from
more rocent gradustes. Nenking is once more the capitel and meny
of pur graduates come and go. It would be e greet advantege to
have & place where they could meet, & sort of club, such as we
have in Shanghei, which costs from $250 to $300 & month to keep
up, 2nd for which seventecn or eighteen members are responsible.
They have pledged themselves to maintain it whether. they receive
funds from others or not, cnd they find that the Alumni pessing
through Shanghai meke good nse of it. The linking up of the
Alumni with the University must be mnde closer ¢r we are likely
to lose their support. The Cheirman of the Bosrd, who is
President of the Alumni Association, proposed thed an able secre~
tary be seoured, whos¢ work would be to see thet the old pledges
wore colleoted end new ordes mede by more recent graduates. It
would cost et lesst $1,500 ¢ year for the salary of & sultable
person and the cost of travel to Shenghei and other pleces to
stir up interest, to raise subsoriptioas, #nd to complets the
work started twelve years ago. After discussion it was

D-473 VOTED thet we rsfer to the Bxecutive-Finance Committee with
power to act the mattor of the provision of  §1,200,
to $1,500 for securing an Alumni Secretary.

Appointmont of Acting President

In view of the proposed visit 6f the President to the
United States, it was :

D-474 VOTED that we ask the Prosident at the ennuel meeting of
the Board noext spring to recommend some one for
Acting President to tske his place during his six
months' leave of absence in the United States.

Filling of Vacencieés on Sﬁandigg Committees

D~-475 VOTED thet we confirm the eppointments on Standing Commit~
tees of the Board mede by the Txecutive-Fincnce Com-
mittee on May 2nd (see DEF-390), making changes where
certein ones eppointed gre no longer members of the
Bosrd: ‘ ‘ .
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Executive-~Finance Committee:
(Appointed by Board March 28, 1930, with corrections)
Messrs. C. S. Chen, P, C. Garrett, C. Hung, H. T, Li,
B. H. Cressy, R. Y. Lo, E. B. Lobenstine; with

T, C.-Woo, chairman, Y. G. Chen, and Miss E. M. Priest
members ex offic;o.

Building and Property Committee: ' .
Messrs. H. T. Li {chairman), Irving C. C. Chu, Cressy,

0. Hung, Garrett; with T. C. Woo, Y. G. Chen, and
C. T. Gee, members ex officio. ‘ :

Subcomnittee of faculty members:
Messrs. C. T. Gee {chairman), M. S. Bates,
Y, G. Chen, Djang ¥ang, T. B. Liw, J, H. Reisner,

Wa Shan, H. R. Wei, K. S, Sie, Ce=Se—wimmer, and
Miss E. M. Priest. v 1~/ Daniels ..

Hospital Committee: '
"(Appointed by Board of Directors on March 28, 1930)
MTS. J' Lo Buck, DI‘. Chao Si-f&, MI‘. Zn Tb Ing,
Mrs. E. James, Mr. E, Marx, Dr. Y. L. Mei, Dr. H. R.
Wei; with Mr. 7. C. Woo, Dr. Y. G. Chen (convener),

and Dr. Ge=S—P»immesr members ex officio.
I H Daniels :

College of Arts Committee:

Messrs. R. Y. Lo {(chairmen), K. .P. Chen, E. H. Cressy,

King Chu, H. P. Li, with Y., G. Chen and T. B. Liu
members ex offieci. (TT&CT”W53§ '

College of Scieance Committee: -
Messrs. Tang Chi-yu (chairman), Cheo Hsiao-chen,
Li Yso-tung, E. C. Lobenstine, Ting Tso-chen; with

T. ¢, Woo, Y. G. Chen, and H. R. Wei members ex

College of Agriculture and Forestry Committee:
Messrs., Han Ngan (chairman), T. C. Bau, L. J. Birney,
J. W. Decker, Tang Chi~-yu; with T. C. Woo, Y. G. Chen,
and X. S. Sie andJ. H. Reisner members ex officio.

Middle Schoel Committee;

Messys, H. T. Li {(chairmen), T. C, Bau, F. C. Garrett,

C. Hun%, H. P. Li; with 7. ¢. Woo, Y. G. Chen, and
Djang Pang members ex offiaio. : -
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?romotion Commlttee. .
Messrs. K. P. Chen (chairman), C. S, Chen, E. H.

Gressy, J. C. Ferguson, King Chu R. Y., Lo, Tang Chi -
yu, with 7. C. Woo, ¥. G. Chen members ex offmclq.

Commi ttee on chrlstlan Life of the Uhgversitw
_Messrs. H. T. Ll (chairman), L. J. Birney, P. H. Hwa,
.H. F. Li, C. H. Plopper; w1th T. C. Woa, &n& Y. G. |

Chen members ex officio.
Respeetfully submit@ed,

Minnie H. Purcell,
English Secretary.




REPORT OF BUILDING AND PROFURTY COMMITIESZ
: November 21, 1¢30

In sddition to heavy routine work in repair and refitting,
such as the efficient improvement and relaying of the roofs of
the main buildings, the Building and Property Committeé brings
to the attention of the Board of Directors the following special
items in its work of the year just past:

1. New Residendes: 4 four-unit house replacing the old
two-unit bullding KhAowh as the Garden House. Total cost, exclu-
ding architect and engineer’s fee, $8,203. A two-unit house on
the 1ot formerly occupied by Mrs. Keen'i house. Cost complete
with cisterns, excluding fees, §8,740. '

2, Enclosure of Main Cempus, with Gatehouse, walks, and
new gate., Tis work, in socordance with request of the Univer-
sity Council and administrative officers, will make possible the
control of dormitories and buildings, and provide inquiry office

and meeting place for guests or visitors. Total cost $3,700.

3, Resumption and Rehabilitation of Property. An enor-
mous gmount OFf Time &nd ¢£fort has been requirsd in these prob-
lems. The former Language School Compound is now ih use as
follows: (1) Kecn Hall - for Laeng Utilizatioa Project, Institute
of Chinese Cultursl Studies, Alumni guest room and offices;

(2) Moigs Hell - as dormitory for staff members; (3) two cottages
and one gatehouse as residences for staff mombers. The formor

Ip house is recovered and in use &s & staff residence. The only
two brnildings not yot recovered are the former Owsen house &nd the
former Hemilton house, both of which &re oxpectcd soon, &S the
result of long effort. in cccordonce with the instructions of
the Executivo-Finencce Committee, the Williams House hes been
refinishod end equipped &s e dormitory for girl students. It

has beon possible to utilize ¢ sepurated portion of the same
building =s & temporery re¢sidencc for a teacher's femily.

4, gpcommendations: A general programmc 1is outside the
ficld of the Committce, £nd is part of the generel policy of the
University. This committes can only report those needs which
appear as most pryssing in the course of the ordinary work znd
problems which contiauelly come up. (1) Additionel dormitory
sccommodstion of & good type (sce DEF-382-384, May 2, 1930).

(2) Remody for the bad conditions of the Best Dormitory Compound
of the college group. Even temporery end minimum improvements
would involve roughly the following itcms: (a) kitehen, bathroom,
washroom, snd boiler - cost about $5,000; (v) for senitary ree-
sons, chenging dining-hall to west dormitory - cost sbout §1,600;
(¢) walks with improvement of fencing end entronce - cost 5750,
(3) Funds for four residcnce units of approximetely the same

type &s the new two-unit housé mentioned sbove. There zrc still
seyeral valuable members of the steff necding house accommoda-
tion or very poorly provided for.. The missionary membors of the
gtsff are inoereasing. 4 considercbly lerger number of houses
could bu well used, and four units is the minimum for immediate
needs.

M. S. Bates, Secretary.




PROPOSED AGREEMENT BRIWEEN THE )
UNIVERSITY OF NANKING COLLEGE OF AGRICULTURE AND
 FORESTRY &and YEECHING UNIVERSITY

1. The Univcrsity of Nanking Colloge of Agriculture
end,Fbrestry‘undertakcs to conduct on pbehalf of and in the neme
of Yenching‘University the Asricultursal Experiment gtetion be-
longing to the latter, with complete control of its Agricultural
Experiment Station land, financiel resources rnd other »ssc6ts.
Budgets and reports covering the fiscel year ending June 30 shall
be rendered annuzlly to the Board of Menagers of Yedching Univer-

5. The operations will be limited, at least for the
immediate futurs, to erop improvaemend., '

%, The University of Nanking College of Agriculture and
Forestry will secure tue approvael of tne President of Yenching .
University before making any final decisions thet affect the gen-
eral*administrative and property interests of Yenching University.

4, Yenching University 1s not to be financlally obli-
?gatpd-except in the use of Iunds designated for agricultural work

or.gaceipts therefrom.

‘ 5. All staff appointments shall be made by the Univer-
sity of Nanking College of Agriculture and Forestry for temporary
or permanent residence at Yenching University and shall be
treated by the latter 8s visiting staff members of the rank held
in each case at the University of Nanking. '

6. The.above~Agreement may be terminated by either of
the two institutions upon previous notiee of twelve months, and
e mutually satisfactory ra justment of property end other issues
involved, provided that &dditions to property'énd'equipment
pnecessitating the_expenditure of funds beyond the regular income

and resources of the Agricultural Experiment . Station involving
later adjustments shall not be made without the action of the

%oard of Managers of Yenching University or 1ts Executive Commit-
ee. e ' '

| 7._This.Agreement ts to become effective immedirntely
upen the approval of the Board of Manegers of Yehehing University,
the Board of Directors of the University of Nenking, and the
Chine Famine Fund Committes.

S 8. In view of the deeision. to timit the experimental

. work &t Yenching University to crop improvement, it is ‘expected
that ‘the Animal Husbandry'and Horticulture already developed be

provided for clgewhére S0 as to conserve the original objectives.

‘ ‘9. It is expected that in effetting the transfer of
.:esponsibllity deseribed gbove the Uuiversity of Nanking will as
_soon &s possible place & prqperly-qualificé'pcrson in residcnce

_w;&h_aqthorlty to assist in.the rgorgenization of the Experimentel
gtation on the proposed new basis. T ‘

d




REPORT OF THE UNIVERSITY HOSPITAL
-b e

)
THE BOARD OF DIRECTORS
July 1 - November 21, 1920

" 1t 4s with the unrnimous appreciation of the steff that
the University Hospital acknowledges the action of the Board of
Directors of the University of Nsnking at its last meeting, for
the contimuence of its direeting guidance. Hospital boards,
gonerally spesking, are not made vp of technicelly minded people,
but of those with breadth of vision &nd expericnce, and we could
ask for no better group. Neturally we desire our share of
consideration. The Hospital Committee, recently appointed, hes
shown real intersst and gives promise of hulp for both the
hospitel end %he Directors. Finel problems of inter-relationship
end organizetion have not yut been worked out. Meny mibual ben-
bensfits to the University end to the Hospitel are spparent,
and it is hoped thet sny points of irritetion can be Ifrankly
faced and scttled. -

Within the Hospitsl, the bursonnsl stends much es it
wobs last spring. The chief change has been in edministration,
shifting from the exscutive cesmmittec to a superintendent. The
Hospitel Committed rocommended thet Dr. Denicls be eppointed to
this position and on his return to Chins in October he accepted
the position of ecting superintendent, subject to the approval
of the Board of Directors, with the hope thet it may soon be
filled by & capable Chinese men, cithor & proféssional or a non-
professional man, «ccording to futurc indicetions. Two new
gredunte nursss, Miss Weng and Miss Grece Ling, heve recently
been sdded to the staff, the latter to help especially in the
treining school.

_ The -eduecationsl featurcs of the hospital continue to
grow in importince. Miss Van Vliet hes teken in s new class of
oight women studonts, meking a totel of twenty-onc now in the
Nurses Treining School. Miss Bruer hes started four new stu-
dents in the reguler sourse of treaining to become laboretory
tachnicians, making a total of seven students, Mr. Yeh Ku, her
chief mssistant, has just gone to the Peking Union Medieal ‘
College for a year of graduste study. In the pharmecy depert-
ment, Mr. Loo Ngoh-seng continuss feithfully in the training of
two students as well as directing his depertment.

The professional serviees continuc zbout &s before,
ever trying to raise their stenderds. Another interne, & resi-
dent in medicine, and a head for the eye, ear, nose and throet
department &re still boeing sought. The future possibility of
reopeaaing the dontel department is up for consideration., With
our clzim for high stenderas cnd specializatibn, it is cmber-
ressing to tell ¢ patient with deceying tecth or feiling. eyesight
tnat the best we oan do is to emputate &t the neck. ‘




Report of the University Hospital (continued)

e et

An early increase in preventive medicine activities is
anticipated as soon as some of the more pressing administrative
problems are met. This aims first, toward increased student
health sctivities in the University and Middle School. It is
deeply regretted that typhoid fever has been so prevalent among
the Upiversity students this year. Nine cases with two deaths
have occurred in the past two months. It focuses our attention
sharply to the poor sanitary condition of thc East Compound of
the college group, where two dirty kitchens are less than fifty
feet frem unscreened toilets., The unusual prevalence of typloid
and time honoured upsanitary conditions throughout the city
should in no way excus¢ us from action. A campaign is under way
through health education and through compulsory vaccination of
all unvaccinated students.

As to the finances of the Hospital, which should be onc
of the chief concerns of a dirceting bozrd, the following needs
arc suggasted: .

. {l) furrent expenses for the last fiscal year carried
us $8,000 below our roceipts. Much of this is duc :to the drop-
ping off of the China Medicel Bozrd grent, which ¢£ds next ycar
with the final grent of $3,000. It is alsoc due to "replacement
of the 1927 losses. In relation to this it should be realized
thet our lossss wers epproximately $100,000, nearly one-third of
the total $300,000 losses of the whole University. <

(2) 4 criticel need mey occur at any time if the
remaining two-~thirds of the Peden Nurses Home on the Cmung Shan
Rozad is further confisceted. The women nurses snd treining
school now occupy the old Macklin building, while patisnts are
zdmitted only to the mein hospital building. :

. (38) & now foreign rosidence will bo needed for Dr. snd
Mrs. Slater on their return from furlough in the fell of 1932,

(4) 4 system of pensions for the Western steff members,
four in the hospitzl and two in the University,is still under
consideration, but insufficiecnt hospitzl funds ere holding up
the solution., ‘ ’

(6) Cherity work, a time-honoured cccompaniment of
medical missionary work, is foreed down to 2 minimum and we
dread the appesrance of a purely commercielized institution.

-~ As to possible sources of income to fulfil thcese needs,
the following ere suggested: : '

(1) Reduction of expenscs &ré being attempted where
possible, but with an attempt not to lower standards.

(8) Purther limitation of free ceses and generdl
reising of rates seems the only eppercnt internsl solution, end
this is steadi;y &0ing on, however much wo dislike it.




Report of the University Hospitsl (concliuded)

(3) Looerl gifts through Christien ehurches, through
business firms, and through weslthy Chinese should be sought,
end here our Hospital Committee might help.

(4) Through the Boerd of Dirsctors, we would ask &
share in the consideration of undesignated gifts to the Univer-
sity, or assistance in the sccuring of designated gifts.,

~ (5) Through the Board of Founders, we would also ask
aild in securing special gifts, but espscially point out the
feet that s¢ach of the three mission boards should support at
lecast a doctor and & nurse to come up in any way to the propor-

3

tion of support given to their non-union hospitals. ' .
Our primery eim is to hold high the stenderds of
Jesus Christ in touching the lives of men. We ask your contin-

ued guidance to this ond} end express sincere thanks for sll
thet hes been dones. :

Respectfully submiﬁted,

(Signed) J. Horton Danicls, M.D,

Acting Superindendent.




	0001
	0002
	0003
	0004
	0005
	0006
	0007
	0008
	0009
	0010
	0011
	0012
	0013
	0014
	0015
	0016
	0017
	0018
	0019
	0020
	0021
	0022
	0023
	0024
	0025
	0026
	0027
	0028
	0029
	0030
	0031
	0032
	0033
	0034
	0035
	0036
	0037
	0038
	0039
	0040
	0041
	0042
	0043
	0044
	0045
	0046
	0047
	0048
	0049
	0050
	0051
	0052
	0053
	0054
	0055
	0056
	0057
	0058
	0059

