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PIRST MEETING OF THE BOARD OF DIRECTORS
' OF THE UNIVERSITY OF NANKING
Novembexr 29, 1927

When the Board of Managers of the University of-yanking at
their meeting on November 29, 1927, decldred themselves gdgourned'51ne
die, the Chairman of the former Committee on Reorganizatiop and Hegis-
tration of the Board was requested to report on the variousg s@eps that
had been taken in the matter of reorganization of the University of
Nanking. Mr. E. H: Cressy, the Chairman, reported as follows:

"At a meeting of the Board of Managers of the UniVers?ty‘of
Nanking on June 16, 1927, & Committee on Reorganization and Registra~
tion was appointed (see M-338 to M-340), which met and drew up a
proposed constitution for the Board of Directors, a proposed agreéement
between the Board of Directors and thé Board of Founders, proposed
by-laws of the Board of Directors, and proposed amendments to the
constitution. of the Board of Trustees, which accompanied = copy of the-
Charter and (onstitution of the Board of Trustees. The Constitution
of the Board .of Directors and the Agreement Between the Board of
Directors and the Board of Founders were based very largely on similar
work that had been done by Lingnan University snd also by Shanghai
College. These documents were presented to the Board of Managers on
July 12, 19%2%, at which time a number of modifications were made and
the documents adopted as a whole. The Committece then reworked the
documents in:preparation for translation into Chinese and for presen-
tation to the Government, and they were sent to the Board of Trustees
in New York with an accompanying letter written by the Chairman of the
Committee on July 14, 1927, with the request that the Trustees take
action upon them. This the Trustees did mn September. 14, 19287, as
follows (T-331,332)¢ - ‘ |

"VOTED, 1. To approve and grant the requests -of the Board of Managers:

'(1) That the name of the Board of Mesragers be changed to
Board of Directors} 4 ‘ S

"{2) That the Board of Directors have authority to elect a
Chinese President; ‘ o -

'(3) That the Board of Trustees lease the University pro-
perty for a period of five years to thHe Board of
Directors; '

"(4) Thet ghe Board of Trustecs tronsfer all matters of
internal control to the Board of Directorsgt L

In accordance with this action to leave the question of the
election of a President to succeed Docgor Bowen, whose
resignation has been accepted, to take effect on the elec-
tion of his successor, to the Board of Directors; and to
leave to it also, under the full suthority now given to it,
the question of registratiop and all problems of internsal

administration and finsheial responsibility;

To make record that, in taking these two actions, the Trus-
tees are acting on the basis of the provision in the pro- .
posed constitution of the Board of Managers declaring the
purpose of the Board of Managers to maintain the Christian
character of the institution with full religious liberty;




YMeeting of Board of Directors, Nov. 29, 1927 - page 2

4. To approve in goneral the relations between the Board of
Managgrs and t%e Board of Trustees (or Founders) as proposed
in the documents preparcd by the Board of Mansgers. Recog-
nizing, however, as stated by the Managers, that these docu-
ments are not yet in final and matured form, tpe Trustees
will be ready to consider any modificntions which the more
deliberste s%udy contemplated by the Bosrd of Managers may
suggest;

To ask, meanwhile, #ll Trustees not present at this meeting
to approve the =sctions now teken; and to submit these acthns
to the cooperating Boards for their approval, so that the
Boaﬁd of Managers may proceed &t once as the recognized
authoritative body for the sdministration of the institution;

To waive and to hold in abeyance the present constitution
and by-laws.of the Board of Trustees in all particulars
where they are inconsistent with the action now taken trans-
ferring the full finaneial responsibility and administrative
control to the Board of Managers in Chingc; '

To recommend to the Boards the continuance of their present
cash grants to the University in aceordance with the request
that these be continued if possible unreduced;

To recognize this arrangement as covering, as suggested by
the Board of Managers, the period of five years, the ques-
tion then to be considered of = renewal of the lease and in
the light of the experience of the University and the Board
of Managers and Board of Trustees to determine what further
changes may be necessary or desirasble in the interest of
the larger fulfillment of the purpose for which the Univer-
sity was established, namely, the fullest rossible measure
of Christian service to China and to the Cause of Christ in
China.

"VOTED to appoint a committee of three to go over the proposed consti-
tution and by-laws of the Board of Directors, and the proposed
agreement between the Boord of Directors and the Board of - _ .

Founders, for the purpose of suggesting any changes which
mey seem to be desirable.

"The constitution proposed is our new constitution for a new
corporation to be set up under Chinese law, and it is anticipated that
after we come together in this form, the next step will be to take
appropriate measures to have this Board registered with the Chinese au-
thorities, which would mcke it a Chinese corporation. The second step
that this new corporation would proceed to take would be to execute an
agrecment with the Founders in New York, whigh is embodied 'in the pro-
posed agreement.

"Having legal authority from the Board of Trustees, we are in
a position to set up the new Board of Directors. The different elect-
ing bodies, Chinese churches, alumni, and missjons, have been notified
to elect new members where necessary. In most cases those eleeted on
the Board of Managers hed been elected for a term of one, two, or.
three years, so those whose terms had not run out are being continued

A
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by the various electlng bodies ag their representatives on the Board
of Dlreotors."

(A copy of the proposed Constitution of the Boera of Direc-

tors, the Qosed Agreement Between the Board of Directors and the
Board of Founders, and the proposed By-lwaws. of the Board of Directors

is attached to these minutes. These documents are subgect to final
revision by the Board -of Trustees after the By-laws have begn further
examined by tho Executive~IFinance Commlttoe of” the Board of Directors.

Roll Call

The roll call was then taken, and those members whose names
are starred were present :

Elected by the Chek1ang~Shang%a1 Baptist Convention (Dzin Li T Hwel)
‘ *q W :
T. X, Van

Elected by the Central Chlna Conference of the Mei I Mei Hwei:
Ll Yu-yung (Handel Y. Y. Lee)
Tsu Yu-ho
*R. Y. ‘

Elected by the East China Divisional Council of the Church of Christ
"in China (Chung Hwa Chi Tuh Chiao Hwei Hwa Tung Ta Hwei ,
By the Ning Chep Chu Hwei (Presbytery): '
gginéhfﬁn%sen; Pao Chung, alternate
By the Wang Peh Chu Hwei (Presbytery):
Member not yet elected

Eleoted by the Chung Hwa Chi Tuh Chiao HWel (connected with the China
Christian Mission}: S

*Ll Yao-tung
*Li Hou-fu
Li Ming- fu

'mleoted by the Alumni of the University:
*Tang Chi-yu
Tao Chi-hsing
*T, C. Woo
One other to be elected

Elected by the Central Chlna MlSSlon of the Methodist Episcopal Church:
*L. J. Birney
*J. C. Ferguson’

Elected by the Klangan hlSSlon of the Presbyterian Church in the U.S.A.

*E. C. Lobenstine)s
“Frank S. Niles ) C. S Smith ‘alternate
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Elected by the China Christian Missions
| *C. 4. Burch
Miss Emma A. Lyon

Elected.by the East China Mission of the American Baptist Foreign
Mission Societys - ‘ ' ' ‘ :

- &, 'T. Proctor
*E. H. Cressy.

Coopted: Five members at large chosen in the first instance by the
Board of Directors: s ’ ‘
Five members to be elected

Ex officio: *President Y. G. Chen
D-l;VOTED that we Who are now present according to the roll call con-

stitute ourselves as the Board of Directors of the Uniwversity
of Nanking. o -

Changes in Proposed Constitution

D-2 VOTED that, subjeect to changes which may be adopted later, we
epprove of the Constitution of the Board of Directors.

D-3 VOTED that in Article I of the Constitution (Name), the name of
the Board of Directors shall be "Ssu Lih Ginling Ta Hsioh
HBsiao Tung Hwei." . L

Much time was spent on discussion of the composition of the
Board of Pirectors. The point was reised as to whether every person
or organization that contributed any funds to the University would .
expect to be or should be represented on the Board. There was a strong
feeling that large donors did not expect a voice in the control of an
institution, but rather that they gave money to an institution becauseé
of the record being made by that institution and because they believed
it was doing the kind of work to which they wished to contribute theixr .
money. It was also felt that should bhere be any fear that by accept-
ing a gift it was necessary to have some one on the Board who was, K
perhaps, not in sympethy with the ideals of the University, it would
be an easy matter to refuse the gift.” After discussion &s to0 whether
or not provision should be made in the Constitution for the addition
of other individuals or representatives of organizations on the Board,
it was : ‘ _

D-4 VOTED that in ‘the action of the Executive-Fincnce Committee of- the
Board of Managers of the University of Nanking. MEF-441,
the item (c) in Article IV of the Constitution of the Bosrd
of Directors (Composition), "By the cooperating bodies, "
be changed to "By the cooperating missions," so that the
action (MEF-441) would read: . R '
"Voted that in Article IV of the Constitution of the
Board of Directors (Composition), item (c), "By the Missions,"
be changed.to "By the Cooperating Missiong.™"
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. D-5 VOTED

D-6 VOTED

D-7 VOTED

D-8 VOTED

-9 VOTED

h action MEF-442 of the Executive-Finance Comm1§tee of t@:
gﬁggédg§l§anagers of the University of Nanking, which followz,
be deleteds: ' _ - o ? n

"YOTED that in Artiele IV of the Congtltuthn o & L
Board of Directors (Compgbition), after item (e), the fellow-
i gragraph be added: i o :
ing %rThg nﬁmber of cooperating bodies may be }ncreased. |
Sugh bodies may be fully or partially coopereting. Fgll¥ co~
opprating bodies shall elect five members on the Board of
Directors; partially cooperating bodies shall elect a minimum
of' two members to the Board of Directors.'™ :

that we adopt the recommendation. of the ExecqtivetFlnaqce
Committee of the Board qf Managers of the University of -
anking (MEF-440) as follows:
: Pk%%%Tg%EEhat %n'line with the action of the Bbard of
Managers (M-401), the 'BExecutive Committee' in the'Const1§u~
tipn of the Board of Directors be changed to read Execut1ve—
Finance Committee;' and, further, that the Constitution of
the Board of Directors, the Agreement Between the Board of
Directors and the Board of Founders, and the By-laws of the
Bo rd'of Directors all be edited and the above ¢hange duly
made, " . _

Elactions

that we proceed to the election of the Chairman of the;Board
of Directors.

~ | the Executive-Finance Committee o
that we adopt the recommendatiog S%A%he oarg of ﬁanagers 0
the University of Nanking (action MEF-443) that the Chairman
of the Board of Directors be elected from its own members.

that a committee of thrée‘be appointed, with the Presidsnt,
to nominate a chairman of the Board of Dirsctors.

(Messrs. J. C. Férguson, Chang Fang and T. C. Woo were
appointed, with Y. G. Chen.) ' '

The Nominating Committee reported that they had three
available men in mind, Messrs. T. C. Woo, Han Ngang and
S. T. Wen, but that they recommended the election of
Mr. T. C. Woo as Cheairman of the Board of Directors.

Directors.

D-10 VOTED that Mr. T. C. Woo be elected Chairman of the Board of

Upon his election as Chairmasn of the Board, Mr. Woo toox
the chair. ‘

Pirectors.

D-11 VOTED that Pastor Handel Lee be made Vicé-Chairman of the Board of

(The Vice-Chairman took the chair when the Chairman was
unexpectedly called away from the meeting. ) S

D-12 VOTED that MiSs E. M. Priest be elected Treasurer of the Board of

Directors.
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D-13 VOTED that Miss M. H. Purcell act as secretary of this ‘meeting
and that the matter of a Secretary of the Board of Directors
be referred to the Executive-Finance Committee, to brlng in
nominations and to report to the next meeting of the Board
of Directors, :

D-14 VOTED that the Board of Directors elect Dr. Chen Yu-gwan Pres1dent
of the'Unlvers1ty of Nenking. ,

D-15 VOQTED that Mr. J. H..Relsner be elected Forelgn ASS1stant to the
Presdident. ’ '

D~16 VOTED that the Pre31dent be asked to app01nt a nomlnatlng commit-
tee. of three to report on nomlnatlons for the Executlve—'
Flnance Committee.
Tue following were app01nted on thls nomlnatlng comm1t-
tee: Messrs. Li Yao- tung Reisner, T.C.Wu,with Y. G. Chen.

D-17 VOTED that Messrs. Burch, Chnang Fang, Cressy, Handel Lee, Miss
Priest, and two of the coopted members of the Board to be-
named later be elected members of the Executive-Finance

Committee, with Y. G. Chen, T C. Woo and J. H. Relsner as
members ex officio. .

D-18 VOTED that the Executlve Finance Commlttee bring in recommendatlons
for members te be eoopted by the Board ' g

Changes in Proposed Agreement

In view of the pOSSlbllltK of the Government's taxing proper-
ty at the rate of 14 4%, it was thought wise % some of the membérs pre-
sent tp change that part of the A reement Be ween the Board of Direc-~
ters and the Board of Founders which set thé annual rental of the pro-
perty -leased at $120,000.00 to a rental of $1.00 per annum. Also, it
was felt that a rental of $1.00 indicéted the true relationship be-
tween the Trustees and the Directors - the Trustees own the property
and are"g1v1ng"1t to the Direstors for use as a Christian university.
There was also, however, a stron feelln% that it would be well to let
the $120,000, 00 stand, as it would help the students to realize that
education did not cost as little as. some of them supposed it did, and
they wopuld not be so likely to think thet the University was making
money gn the tuition charged. After discussion it was

D-19 VOTED that in the Agreement Between the Board of Directors and
the Board of Founders, a change be made in the first para-
graph of Section 3. (Property Lease) from "at an annua}l
rental of one hundred and twenty thousand dollars Chlnesev
currency” to "at a nominal annual rental of one dullar
Chinese curreney."

D-20 VOTED that item 4 of Section 3 of the Agreement Between the Board
! of Directors and the Board of Founders be referred to the
Executive-Finence Committee and that ddequate 1nsuranca be
prov1ded for in this paragrdph. ;

D-21 VQTED that the 1nterpretat10n of rent of residences as set forth
; in item 6 of Section 3 of the Agreement Between the Bogrd
of Directors and the Board of Founders (Propert% Leased, and
e

in the second paragraph of Seetion 6 (Finance) referred
to the Executive-Finance Committee with the understanding
that no double rent will De oharged.
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D-24 VOTED

D-26 VOTED

D-26 VOTED

D-27 VOTED
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that the Agreement Between the Doard uf Directors and the
"Board of Founders be adopted, subject to changes referred
to the ExecutiVe~Fin9nce Committee.

Changes in Progosed By-laws

that in the fifth uﬂ&gSlxth paragraphs of 1tem 6 (Dutles of
the Executive=Finance Cémmittee) of Article IIT of the By-
laws of the Board of Dirsctors as presented by the Executive-
Finance Committee of the Board of Managers, theg: following
clause be added to each of these paragraphs, "and shall
neither be expended nor hypothecated ior current expenses.”

that the first part of item 2.(App01ntment of Qommlttees)
of Article III of the By-laws of the Board of Directors
(Committees of the Board) as presented by the Executive- |
Finance Committee of the Board of Managers of the Un1versaty
of Nanking be changed to reads

"The standing committees shall be nominated by the
Chairman of the Board in consultation with the President of
the University and elected by the Board...oc "

tha%nltem 6 (Duties of the Executive-Finance Committee) of
Article III of the By-laws of the ‘Board of Directors
(Committees of the Board), the first sentence as presented
by the Executive-Finance Commlttee of the Board of Managers
of the University of Nanking ("The chairman of the Board
shall be chairman of the Executive-Finance Committee and

the President of the Unlversity shall be the vice-chairmen")
be deleted.

that we adopt the recommendation of the Executive-Finance
Committee of the Board of Managers of the University of
Naenking (MEF~444) "Thet the By-laws as submitted to the
Executive-Finance Committee and revised by them be recom-
mended for adoption," adoption to be subject to revision.

Property Losses and Reparations

that the second clausce in the recommendation of the Execu-
tive-Finance Committee of the Board of Managers of the
University of Nanking (mction MEF-445, "that this list of
losses be submitted by the Trustees to the proper authori-~
ties for their information") be deleted; and that in the
firwt clause of this action MEF-445 the word "Nanking™ be

-deleted and the phrase "and subsequent dates™ be added

after "March 24, 1927," so that the rev1sed action would
read:

"VOTED that the Board of Managers prepare and submit
to the Board of Trustees a detailed statement of losses of
equipment and property as a result of the incident of
March 24, 1927, and subsequent dates, that sueh list of
losses 1s not to be used as a basis of cleim against the
Chinese Government, and that the Board of Managers does not
objeet to. acceptlng any - repareations or indemnification vol-
untarily offered by the Chinese Government.".
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¢ The list of. losses in property and equipment estimated as of
Novémber 9, 1927, is as followst: - e

Residences - repairs M.$75,000.00
Residences - 5 burned ‘ . " 75,000.00
Middle School ~ repairs and equipment : 15,415.79
Language School: b ‘ . ‘ , .
a. Buildings only ‘ 5,982.00
‘b, Equipment, furniture, electric . _ :
lights, ete. . 35,000, 00
o 75,000, 00

Hospital'
I\/I. &5281 3 357 . 79 .

Personal Losses of Chinese Staff.

D-28 VOTED that we express our sympathy with the Chinese members of
the faculty who have suffered heavy losses on account of.
the March 24, 1927, incident, regretting that at present
we find it impossible to take any steps in regard to
reimbursing them. _ :

Money for Repair of Residences -

D-29 VOTED that the Building and. Property Committee be allowed to use
' all rent moneys received from University buildings for the
repair of other residences for rent. This will serve to
protect the houses against soldier oceupancy and further
deterioration. ' : : . o

Sale of Piece of Grave Land North of Drum Tower

D-30 VOTED that we adopt the recommendation of the Executive~Finance
: Committee of the Board of Managers of the University of
Nanking (MEF-447) "that in view of its past history the
piece of grave land lying north of the Drum Tower and in
the centre of the residential section outside of the general
bounderies of the University property be sold to Prof. H. C.
Chen of Nanking, and that the details of the transfer be

referred to the Building and Property Committee."

Report of the President‘r

The President stated that there was not much of importance to
report since the meeting of the Board of Managers of the University of
Nanking on November 9-11. He wished to assure the Board that there wes
no doubt in his mind but that the University would continue on - Chris-
tian basis. He desired, however, to ecall attention to the fact that
the University of Nenking was in = peculisr position, as it was situa-
ted in the capital of the Nationalizt Government and was brought into
the limelight becauss of -its contact with the Government - with party
government and with a number of unions and organizations connected with
the Party. It, therefore, had peculiar problems to solve because of
its location, and it also had fineneial problems. Due to Present con-
ditions, the receipts for this year will be considerably below the
amount antioipated in the budget; the students have asked for a reduc~
tion in tuition as well as changes in the method of administering the
University, and inasmuch as thc Board of Founders have made the Roard -
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of Directors responsible for any deficit that might be incurred, po&ﬁo:
Chen asked for the full cooperation of the Board in facing these imme-
diate problems. : oo

Doctor Chen said thet since his election had been so recent,
he had not had an opportunity to consider all the matters thet needed
attention, the status of the University Advisory Council, and changes
that might have to be mede in some of the departments of the University
because of the reorganization and because of registration. In thexe
matters also he craved the cooperation of the Board.

At the conslugion of the Président‘s report the.Cha@r eX~
pressed gratitude for having the right man directing the institution
in the capital of New China.

Report of the Treasurer

i
!

The Treasurer reported that the emergency deficit had been
assumed by the Board of Trustees, as had already been reported, and the
remaining deficit was the amount due from the Boston University Nanking
Association, amounting to $10,089,11, for which we and the Founders are
responsible. The Treasurer also called atténtion to the agtion of the
Northern Presbyterian Board in regard to replacing vacancigs in their
quota on the faculty {(which action is reported in D-3 5 ).  'Another
matter the Treasurer reported was the indebtedness of the University to
Mr. Dwight H. Day of the Presbyterian Board, who had communicated in a
letter to Doctor Bowen, dated October 7, 1927, that he and Mrs, Day
were continuing the salary formerly applied to Mr. Owen's support to
apply on the salary of Miss Priest. This gift amounts to $1,100.00
Mexican a year. '

D-31 VOTED that the report of the Treasurer be accepted and that the
President be instructed to write a letter expressing the
Board's thanks to Mr. and Mrs. Dwight H. Day for their
generosity in continuing the support of our Tressurer, for-
merly Mr. Owen, now Miss Priesst.

‘Resignation of Doctor Hutcheson

Mr. Reisner read extracts from a letter from Dr. A. C.
Hutcheson in which he stated that he had sent in his formal resignation
to the Scuthern Presbyterian Board and had also notified the Mission in
China in regard to same. He expressed a hope, in this letter, that he
might agein teake up work in China some time in the future. It was

D-32 VOTED that the President be requested to send a letter of appre-
ciation to Dr. A. C. Hutcheson for his years cf splendid .
service in the ovrganization, operation, and administration '
of the University Hospital and of regret that he has felt it-
necessary to sever his relations therewith. The Board would
also express the hope that Doctor Hutcheson may see his way
clear to return to China in the nezr future.

D-33% VOTED that the President be asked to write a2 letter to the Genbrel
China Mission of the Presbyterian Church in the U, S. re-
questing the Mission to continue their cooperation in the
University Hospital. :
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Return of Foreign Staff

. The committee appointed by the Executive-Finance Committee
of the Board of Managers of the University cf Nanking (action MEF-446 )
to prepare a statement cuncerning the return of the foreign staff to

the University brought in a report and it was : ?

D-%4 VOTED that, although it is difficult to foretell what the future
political situation will be in Nanking, nevertheless, on .
the basis c¢f the continuation or the improvement of present
conditions, we feel justified in making the following
recommendaticns and requests to the cooperating Boards:

~ 1. Thet the full quota of missionsries from each.Board
be returned to China, for the beginning of ths autumn
semester 1928. ' o _ '

2. That in case it is unwise cr inconvenient for families
to proceed to Nanking, the Boards, &s an emergency measure,
provide residence for them in Shanghai, the teachers pro--
ceeding to their work in the University.

3. That in case of vacancies in the quota of any Board,
these vacancies be filled with experienced university
teachers who have heretofore been supported by general
university funds. . o : '

4. Tha’ the details of personnel be worked out by the
President and the Executive-Finance Committee.
_ ' ‘ Foreign Missions of the

D-35 VOTED that a letter be written to the Bonrl of JPresbyterian Church

_ in the U.S.A., expressing appreciation of the action taken
by the Board on October 17, 1927, as follows:

"In meking adjustment with Nanking University on
account of temporary financial vacsncies in the Board's.
quota of six members of the University staff (e. g.

Dyr. John E. Williams, Dr. J. H. Daniels, Mr. James M.
Speers, Jr.), the Board voted to assume for itself the
extra travel and similar emergency expenditures and to
acecept credit for only the regular financial allowances
actually paid out during the University's fiscal year.
Associate Treasurer Carter was authorized to make payments -

_on these terms at the rate of $1,300.00 gold per year for
each vacancy."

D-%6" VOTED that representatives = . : © in Shang-
hai of the other cooperating Missions be informed of the
action of the Board of Foreign Missions of the Presbyterian
Church in the United States of America with reference to
the payment of $1,300.00 gold per year in lieu of each
vacaney in the Board's quote on the University staff (See
D-35), and asked to make recommendations to their own Boards
on the same basis (Bishop Birney to secure similar action
from the Board of Foreign Missions of the Methpdist Episco-
pal Church, Mr. Burch from the United Christian Missionary
Society, and Mr, Cressy from the American Baptist Foreign
Mission Society). - ‘

D-B7 VOTED that Dr. J. H. Daniels be asked to return as student physi-
- cian until such time as he will be needed in the Universit;
Hamvital,
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Appreciation of the Services of Mr. Reisner apd
OF the Administrative Committees '

Dogtor Ferguson said; "Before we adjourn, there is a matter
T think will be the joy and pleasure of this newly organized Board to
do. We have known of the resignetion of Doctor Bowen and of the cir-
cumstances that have brought wbout the election of Doctor Chen. In-
ternally, this has been without question the most difficult period in
the history of the University and we have been very fortunate in having
had a man to handle the situation as Mr. Reisner has done. I should
not like to see us on the occasion of this .last meeting of the Board
of Menagers or first meeting of the Board of Directors fzil to show
our apprecisa ?1on of the heroic, splendid services that Mr. Reisner has
given o the'University during the past months. If we had not had him
we should haydly have been able to have this meeting to-dgy, and I
move that the Secretary be instructed to record on the mlqutew of the
first mcetlng of the Board of Directors the appreciation q9f the Board
of the services of Mr. Reisner during the difficult period between the
resignation of Doctor Bowen and the election of Doctor Chen.

D-38 VOTED tﬁat a rlslng vote of thanks be given Mr. Relsqer for his
services during the difficult period between the r681gnat10n
of Doctor Bowen and the election of Doctor Chen.

Mr., Reisner, in responding to these words of appreciation
expressed by Doctor Ferguson said he could not let them pass without
qualifying them by making clear that he had done very, very little in
comparison with what had been done by the splendid group of men in
Nanking and with the wondeng§p1r1t and courage and faith th t the men
in Nanking had shown.

Doctor Chen said that he had been on the point of saying
what Doctor Ferguson had already expressed in regard to Mr. Reisner
and what Mr. Reisner had expressed in regard to the Administrative
Committees. ' ‘ :

Request for Return of Doctor Bowen

Doctor Chen -said he also wished to say a few words in regard
to Doctor Bowen. Personally, he wanted to see Doctor Bowen continue
in the capacity of President of the University, in view of his -long
years of leadership in building up the Univerzity of Nanking and of
his carrying the full support, confidence, and asppreciation of all the
cooperating and affiliated units of the University, but, since he had
no personal choice in the matter, as he had recently discovered,. he
would ask the Board to formally consider Doctor Bowen's return under
any circumstances, and he felt 1t necessary that this step be taken
immedietely, if possible, in order to strengthen the University as well
as the President. ‘ ‘

‘Pastor HandelLec said that Doctor Bowen had given over seven-
teen long years of devoted service to the University and we certainly
regret hhat it has been neceessary for him to return to America. Since,
however, conditions are improving and our new President had expressed -
his desire to.have Doctor Bowen return at the earliest possible date,

he moved that a letter be wwitten in behalf of the Board to Doctor
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Bowen expressing the Boerd's appreciation of his long yearsﬂof servie”
in China and asking him to return at the earliest possible date.

Bishop Birney said he appreciated beyond all words the4ap?1~
tude of the new President in wanting Doctor Bowen back at once. Thig
attitude on the part of the Chinese, he said, was one of the most bees
tiful things he had seen and had been much appreciated. e

Mr, Chang Fang said that often i trying to Cou things in
accordance with Chinese psychology we were apt to cverlopk the fact
that Chinese psychology did nct desire to see those who had devoted
their lives to & cause compelled to leave the field of their labours.
He was sure that betwe'en Doctor Bowen and Doctor Chen there would be
the fullest cooperation, and in order to preserve the best in the
Chinese nature he would vote fur Doctor Bowen's return as socn as he
desired, his future work to be decided by the administration at
Nanking in consultation with the Board o¢f Directors.

D-39 VOTED that the President be authorized to write a letter to
Doctor Bowen expressing the Board's appreciation of his
leng years of service in China snd asking him bo return
to the University at the earliest possible date.

Apprpﬁal of Minutes

D-40 VOTED that the minutes be referred to the Executive-Finance Com-
mittee for approval before being circulated.

Ad journment

The meeting adjourned.

(The meeting was opened with prayer by Pastor Tsu Yu-hu, and closed
with prayer by Pastor Handel Lee. )

Minnie H, Purcell, Secretary.
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FIRST MEETING OF THE EXECUTIVE-FINANCE COMIITTEE OF THE BOARD OF
| DIRECTORS OF THE UNIVERSITY OF NANAING | .
Jenusry 16, 17, 1928

. The Executive-Finence Committee of the Borrd of Directors of
- the University of Nanking met on Januery 16, 1928, in room 307 of The
Missions Building, 23 Yuen Ming Yuen Roed, Shanghai, beginning at
10.00 L. M. ond continuing through lunch ot the Great Eastorn Restou-
ent, cnd on Jsauery 17 met ot lunch at the Nevy Y. '

Mémburs‘of the Committoe

*Y. @. Chen, ex-officio
*P, €. Woo, ex offiecio

*G. A. Burch

Chang Fong
*E. H. Cressy
*Handel Lee
*Miss E. M.

*¥J, H. Reisner, cx offiecio

2 members to be cleeted from
- cmong the coopted members of

Priest;_éx offieio _
- - the Board of Directors.

The members whose names are starred were present.  Mr. E. C. Lobenstine
represented Mr. Chang Fang on January 17. Mr. Handel Lee presided on
January 16, and Mr. T. C. Woo on January 17, snd the meeting on Jan-
uary 16 was opened with prayer by Dr. Chen,k and on January 17, by

Mr. Burch. Mr. Bates was also presant on January 17.

Return of Fdreign Sféff'

In line with action D-%4, President Chen recommended -the ie-

turn of personnel on Board quota as indicated in the schedule below.

Baptist

Disciples

Methodist

Lt
OIS URTRNER

Presbyterian

S0. Presbyterian

C

TruEn DUeeWaR

Sy e o

.

. ° .

=

- Tormer Quota
S. Gibbs

S. Bates

H. Hamilton
Holroyd
E. Ritchey
Ww. Sarvis

. A. Slater, M. D,

Dieterich
Humme 1

Illick .
Steward
Wilson
Trimmer, M, D.

_MHjZ:BHdé

Buek

Reisner
Speers, Jr.
Thomson
Williams ,
Daniels, M. D.

Q. mWHEQE5EH

J. ¢

Quota Recommended
€, S. Gibbs

- New :man

M. S. Bates

C. H. Hamilton

New -man

G.BE.Ritchey or new man
New man ‘ '

R. &. Slater, M. D.

B. V. Jones

W.F.Hummel or H.G.Robson
J. T. Illick '

A. N. Steward

A. J. Bowen

C. S. Trimmer, M. D.

Buek

Reisner

Speers, Jr.

, . Thomson . -
H.Clemons or W.R.Wheeler
J. H. Daniels, M. D.

J. L.
J. H.
J. M.

Hutcheson, M.D. New man
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D-41 VOTED that the personnel schedule recommended by President Chen
be. approved and that Doctor Chen take up by correspondence
with My, Garside of the New York Office and directly with
the individuals concerned the return of thé men by the . .-
respective Mission Boards; and that in ease of vacancics,
where no substitute appointment has been suggested, recom-
mendation be made that new teachers be secured, either in
(a) modern languages - French and German; (b) advenced Eng-
lish, (c) economies, or (d) sociology, preference being
given in the order named. o P -

~

ek " Terms'of‘Membershof»Board,QﬂuDirecthS

D-42 VOTED that we recommend to the Board of Directors that in cases
where members of the Board of Managers of the University of
Nanking have been transferréd t0 the Board of Directors,
their terms be for the corresponding term; and that in the
case of new members, the year when cach one's term comes to
an- end be decided by drawing lots, ’

Coopt@d Membgrs gf_Boardv

D-43 VOTED that we present to the Board of Directors by correspondence
the names of Messrs, E. E. Barnett, K. P. Chen, Cheng
Ching-yi, King Chu, N. Gist Ges, Li Teo-nan, Fong F. Scc,
Ting Tso-chen, David Z. T. Yui, and K. S. Zee (Hsu Ko-shen)
and recommend that they seleet five from among these to
serve as coopted members of the Board.

Sgcretary of Board

D-44 VOTED that we recommend to the Board of Directorz that Miss
Purcell be clected Secretary of the Board of Dircctors.

Items in Lgreement Referred to Committee

D-45 VOTED that the items in the agreement Between the Board of Direc-
- tors end the Bosrd of Founders which were referred to the
Executive-Finance Committee under action D-21 of the Boaré
of Directors do not call for any chenge as no double charge
for rent is implied. '

AdviSOrMACQuncil

- The President presented on outline of the organization fow
the University Advisory Council, consisting of the heeds of administrs-
tive units of the University snd one representative elected by the
feculty of the Middle School, snd two elected by the feculty of the
College of Agriculture ond Forestry end two by the freulty of the Col-
lege of Arts eond Science. The funetions of this Council would be to
consider such matters as the budget, the incuguretion of new depart-
ments ond new courses, =nd questions of equipment, regulations, and
discipline and :ugliother such motters referred to it by the President.
The President would have the power to veto any decision of the Council
cnd to reconvene the Council for & reconsiderction of the matter in-
volved. After discussion it was
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D-46 VOTED

D47 VOTED

\
‘.

D-48 VOTED

that we approve of the University #Advisory Council along
the lines outlined by the President, end that we approve

of the formation of a College Adv1sory Couneil in addition,
if the University Advisory Council feel it desirable to
have such sn orgenization; and that we authorize the
President to proceed to organize such a couneil, with the
understanding that he has the authority to have as -many
megmbers on this council as he sees fit, the finsl details
of organization and functions of both the University and
College Advisory Councils to be worked out by the President
end presented to the Board of Directors for approval at the
next meeting of the Board.

Securing of a Registray for the Colleges and of
2 Dean Tor The College of Arts and ocience

th 1t the President be authorized to proceed ipn securing
bothg Dean of the College of Arts and Science and = Regis-
trar for the Colleges from among “the faculty, and that he
be authorized to expend not more than $40.00 a month for

any increase in salary that mlght be required in filling
both offlces.

Inauguration of President

thet a committes be appointed by'the Chairman to qrrarige
for the formal ins uguratlon of the President.

(\TS va {L/ )’do 7‘0774)6 7:[10 /{C Liv and (‘TGEC- a/;7u/nfe-d/

Minnie H. Purcell, =
Secretary for the Meeting.
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‘”“ur“ent Buaget Acccuﬂts;

uomln,stration'
v'
‘Trﬂasurer g3 office v
'Rebletvar 8 office
- Businegs office
3QMT§ sions office
v ew York ada1nlstratlon
'QAarynal office
’_wbeneral adm;nistratlon expense

Operatlon and ravntenunce' w
Salary of superintendent
- Kunleo group of buildings
{an Ho Yen group of bulldzngs
_ Rent for Chinese-steff ‘
Faoulty electrzc lluht aGLOuﬂt

.aut"uctlonal-'

- Gollege of Arts & Bei, & ?ubfreshman
Galaries . - : A
Lll other. expenses L

; College of ngrlculture and Forestry

-+ Balaries
A11 other expenses

'Mlddle School
-Salaries - ' ‘
CALL other exvenseS”

R‘L4brary
- Selaries ‘
ALY otner expenses

"*ﬁormitories - coileses""
ixpenses o e
‘Special) student aet1v1tles
Oonstruction Departnent

1.7, 21
é?6.~6
509,25

5,858,42

2,685.87

l 287 40
%,019,58
1 289 53
4 -287.80"

o 145.28
16,'04"% 84

.46 6?6 95

2,690.78

4:?062. II

~20 ?56 88
' l,%Qo 69 -
:2»,102 07.

19 559 50
l 100,27

'_26‘ZB§”V7

‘9, 985 68

'”'° 085 AY
E 371 lD f-

3 ?42.10
1,809,771
l 972.68

Total budget exnenditures...... glas,Q77 88

oejyts., ‘ .
E"om student fees' T

College of Arts & bei & . ?ubfreshman'

College of Agriculture and Forestry
- {inelnding ather special 1ncome)
o Middle SehooX o e
*.”aarieulatl no

" .
S o8

B4,554:68

1¢;oeo 95”“
22,770.00

’-1?50%5534f >'

o emesass

40 387 44rf*

 28 160.00 -

°7H12;i5§;655ff;g
fjﬁiVOOZOQ{gg
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Ui " 5" g;ﬂ vank:ing
Financlal tateuent lfareh 1
N T ~j9age 2 Rk -

(o RATTTE SIATEED OF LTTOT 41D K08 TPt
: T » ‘" For tiie Jca“ 927 19 8

' Antlclpated buabet ctual receipts

reeeipps neceived oxr. payablejg

ﬁom1n*~U¢1ulon° : . - - e

Trasshyterian Board for ' e R ,

S Mre. J. L. willisms - 3,720.00 - &,720.00 5 720 OO 5 720 OO o

CNperation ang Maintenance: . S S e

- Rent from staff o © 2 2,400.00 2,400.00 2,4 2 QOO OO 2 400 OO»«

Instroctioins S o _ N .

Colirge of Arts & belence - ‘ SR e

Lu_tlon fees . .'49 700 00 - - 52,700.00

iusion supyorted per- | o R

~ohnel b 18, 980 Q0 e 18'990 00

%, W. Sarvis,in J;eu of 2,600.,00 . o ' T

Tall . enuowment fand- 5 000,00 . o 5 000, OO T
slumni fund interest _12005 00 77,6885.00 12505 00 57;985;001,
College of Agr., and For.: S o : BT

Tuition fees - 9,060.00 ; lO,Blb.OO

 liission supported per- ’ - ‘ _ e

. sonnel ‘ 21,060.00 . - . 21,060,000 "
mlSSlOﬂ brant »Baptlst &,000.00 . 3,000,00

in' lieu of. nan 4,000,00 . 4,000,000
¥ethodist endowment =~ 10,000,000 - 10, OOO 00
" Famine Funds personnel  5,000.00 S 5 000.00 .
" Trust funds~ Famine Fund84,252.00 84, 232,00 L
‘ Famine nreveutlon work  4,500.00140, 852 OO‘ 4!300 00142 608 OOi}.
General: ‘
Mission Bds. aypropr ‘n 22 000.00 . ‘ . B0, OOOwOO
hpdowment interest 9 000.00 . 9,000,000 o
- D. H. Day gift _1, L 1100. 00 32,100.00 1, lOO 00 oO,lO0.00gT
iiscellaneous: S : e
Lthleties, medical, : . ’ v ST
dormitory, ete. ~ 10,400.00 10,400.00 - 9,480.00‘_9,480;90 :
anticipated income: B - T
Contribution from Alumni 10,000.00
inticipated gain in exch. 1,000.00°
Contribution in lieu of .
mission sup)orted per- o o L
sonnel : 7,800.00 18,800.00

&

ohortage in recelpts - w59 564. OO

, Avery department is well w1th1n budget expendltures'bu
316 faclng a deflclt of- apnrox1mdtely f25 OOO &ue to above




= Univer31ty of hanklng
Flnanclal Statement —-Mareh l 1928
,f\»,_ paﬁe 5

A

WTDIE Scﬂﬁbi; o

Re”f“.i_pbsn ' ) ' v R .7 . -
From student fees, fall semester - - ¥ 9 286 OO
From student fees, snrlnb semester © 16,975, BO*
Presbyterian Board - in liew of .J.M.Speers 1,500 00
upenial reserves - per aetlon of %d,,of_D. 1, 906 56 29 46? 06

,\yvndltures._

.Special repairs - a/c Marech in01denu o 1,733.56
Operatlon and mamntenanoe of bulldgnps ) 1,289.53
Instruction - . : ©14, 439,57
Student activities - . b74. 41
Special item to be. reservea for July
qelarles to apply on 1928~ 9 budget E l 981 00 20 Olﬁ 07

" Lalance for remalnéer of year 1927 8 .................... @ 9 448 99

°-

5

*This includes guaranteed fees amounblng t0 wz 153 00
not yet paid.

¢ef101t~ 1nclu@ed above - for first turee months of 1927- 1928
k&* amounxs to approximatelJ'be. @Z 500, 00
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DECOND MEETING OF THE EXFCUTvafFINANCE COMMITTEE OF THE BOARD f
) oF DIREGTORS OF THE UNIVERSITY OF VANKING :
- March 29, 1928 .

The Executlve Flnance Committee of the Board of Dlreétors of?:‘
the Unlvers Tty of Nenking met in- thc President’s office at 9.30. A. L«
on Mareh 29, 1928. : :

Members Qf the Committees

*c. A, Burch | - *J. H, Relsrler ex officio

' Chang Fang - *Miss B. M. Priest, ex officio
*B, H, Cressy ) 2 members to be elected from
Handel Lee : semong the coopted members
*Y. G. Chen, ex offlclo : _ of the Board of Directors.
*p, @, Woo, ex officio ‘ .

- . The members whose names are starred were present. Mr. Woo
presided and the meeting was opened with prayer by Mr. Burch. '

'Treasurer's Report

’ : The Treasurer prusontud 2 statement of expendlturcs to g
Mareh 1, 1928. In connection with this report it was noted that there
. was en 1ncre eS¢ in earolment in the- College of Agriculturs and Forestry
and &n wppcrent fslling off in Arts znd Scienee. The increased in~- -
berest in rursl matters and the closing of semc of the government.
schools was no doubt the reason for the ificreased number of students
.registering in the College of Agriculburce and Forcsﬁry, while the with-
- drawal of so meny of the foreign members of the faculty in the spring
of 1927 snd-the: faet that the number of courses offered had been re-
duced asccounted in large pert for the smsllur number entorlng the
College of Arts and 501cnce.' :

Alumni Pledge of wlO OOO 00 .

DEF-49 VOTED thet the Execut1vc~F1nnnce Com%;ttee receives w1th groti-
- fication the report of the zctions of the Shanghai and
Nenking brenches of the Alumni Association to the effect
thet they will be responsible for providing, before the
end of the fiscal yersr, the sum of $10,000.00, either by
a special campaign or by borrowing this qmount from the
Alumni Pund; and thet the Treasurer be authorized te take -
up with the proper persons/The matfer and to count on thls
amount for-meeting the June pay r@ll.

| Appeﬁl for Approprlatlons 1n Lleu of VQCunCle on Boe rd Quotas‘

DMF;BO VOTED that Mr, Burch be ssked to draw Uy a statemcnt to beé pre~
sented to the Secretaries of the American Baptist
Foreign Mission Soeciecty, the Methodist Eplscopal Mission,

and thg¢ United Ohristian Missionary Society, asxing thenm -uﬂ ﬁ“

to forwerd same 0 their respective Boards, setting forth .
what the Unlvor51ty has qccompllsned durlng the p“st i,
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.year and what it hes meant te mission'work‘in_generaL'tof
have had the University funchioning, and stating thet o
order to elose tho year we need very much the help that
would come from the Boards in the way.of cash appropr
tions in lieu -of wicancies on board quotas during the

L year, & | E in accordence with their custom
‘in previous years.. o o Lo R

Péymggg of. July and August Expenses

. DEF-51 VOTED that the Chairman of the Board, the President.of the e
R T ' ‘University, and ths Treasurer be instrudted to make the
necessary arrangements for .an ovqu;aft\at‘the bank to-
carry the July and August pay,rollgv’?or an amount not.to
exceed $25,000.00, and that the amount overdrawn be re- -
funded. from receints, from fees and other sources before -
‘the end of Septgmber. - , T

Financial Statement of Middle Sehdql _

DEF~-52 VOTED that the amount of $1,981.00 listed under’ expenditures of
TR the Middle School in the financial statement for Mareh 1,
1928, for specisl item to be reserved for July salaires
t¢ apply on 1928-1929 budget be not allowed but that.any
net surplus or net defieit be carried ovér to the next - -
fiscal year and that the salaries beginning from July 1, -
11928 be met from the budget for 1928~1929. B

Transfer of Balancs of Chind Medicel Board Grant for
TWisiting Professor to Ges Plant Account - '

EF-5& VOTED that we recommend to the Board Of Directors thet the bal- -
A ) - ance of tie grant from the China Medical Board for the
visiting seience professor, amounting to $825.056, be
-1 fransferred to the gas plant account. ' L]

. Language School Fees fqrwggifd Term of 1926-1927 .

_ - . ihen the Wanking ineident of March 24, 1927, heppened, the -
* University Language School was just closing the second *erm and pre- .
paring for the third term of sehool. Thée University felt obligated
Tor and paid to the Language Sehool tecchers salaries through June .30.;
Because of adjustments which had te be made with the Presbyterian o
Board of Foreign Missions in connecetion with the salary, furlough, and -
Hravel expenses .of Mr. Mills, Dean of thie School (whose furlough was
due this year), it hes only recently been possible to prepare & final -
" gtatement for the .year, which shows & dsfieit for the year of -~ | ¢
$%,118.24. Sixty-seven students were enrolled and tuition fees were -
due at the opening of the term. This tuition amountéd te $90.00-for
- non-coopersting boara students, snd $70.00 for cooperatingfboardfStue;3A
 dents. S ’ . ST : : o

, e
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‘ EoR DEF454JVQTED'thapMin view of the sbove stated facts we -ask the Boards

‘ R sending students to the Language School to pay a pro rata
tuition fee. calculated to be $95.84 for students of co
operating Boards,-and $48.64 for students of nop- o
operating Boards, and that the necessary correspondencs

. be earried on by the Treasurew. T S

-2

Repairs on Buildings

. DEF-55 VOTED that we recommend to the Board of Directors that the. fu
. , known as the Small House Fund, amounting to Mex. §4,4
be used to repair the residences which have been dama,
‘ (This fund represents surplus income from the . -
Construction Department over a number of years and was
authorized set apart for a house for Mr. Small.)

DEF 56 VOTED that_we recommend to the Board of Directors that the   w,

Treasurer be instructed to keep ‘all accounts for repair
.to property damaged since Marxrch 24, 1927, in a separate
aceount and that. only such special funds as may be 50 -
designated be used for this purpose; also, a . fund:
received from the rent of property at this time be applied:
on repairs but that no amount from general funds*be"u86&5['

- DEF-57 VOTED that wejrecommend to the Board of Directors that 'in order -
R to make the repairs necessary to protect broperty and to -
prevent further destruction, authorization be given to B
borrow from the fund known as the Speers House Fund .

(Mex. $10,515,78 given by the Presbyterian Board for a -
residence for J. if. Speers, Jr.) up to' Mex. $5, 000,00,
‘after all other Specially designated funds For the repair -
of damaged property have been expended, LN e

&

- DEF-58 VOTED: that we recommend to the Board of Directors that Hospital @~
S L funds be used for the repair of the Hhree houses north of
~~ _the Hospital compound, it being understood that the rent . .
- received from these héuses shall be applied against the =

repairs. , . B R

- Insurance
DEF-59' VOTED that we request the Beard of Direectors to authorize thef
. : Treasurer to take out insurance on all university build-
ings except residences for the remainder of the fiscal
. year. R ‘ o SR

-

R - T _ . » ' PO

DEF-60" VOTED that we recommend to the Board of Directors that all e

e buildings of the University be‘covered by insurance for .
»theafiscal.year‘1928-1929, ) : . : :

~
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 TER- 61 VOTED
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Snevwnn QOﬂOliLuth

tiat we redemmend to the Board of uzrectors uhat 1nasmuc
as no student has yet qualified For a scholarship in
acecordance with the terms laid down for the Sherwin-Schol-
arship Fund, the American Bapbist Foreign Mission. Societ_
be asked to modify the terms. (see action of Executive, 1
mittee of Board of Trustees of april 19k 19283, No, E-142)
4o permit the use of the accumulated and future income as
8 revolving loan fund for studs ats in the College of Arts
and:. Sclence in ada»clon to- its orlglna; purpose. R
Class1fleet10n and Promotlon of Faculty :
" Mambers dnd Staff — ‘ R

' A carefully prepared statement making recommendatiens - for a
new class1float10n of faculty members and staff of the Uhlver31tJ was
prcpared. After: lengthy dlscu531on it was

W‘DEE&GZ'VOTED

DEF-63: VOTED

1

that the rceommendatlons in rewara to olass1f10at10n and
salary seale of faculty mombﬂ“s and staff be revised
aceording to the suggestions made by the Executive-

-Finence Colmittec snd that the revised statement be prb;t”‘

sentea b0 the Bosrd of Dl cectors as a nrov1slonel b381s
on whlch to WOrk.

- e

Securlno of Dean 1or Collgge of Arts ﬁnd Seicnce

that the follOW1ng be asppointed = commlttee to sit wlth

the President st luncheon on Frideg, March 30, to canvess

the p0351b111tv of securing Dean for the College of .

- Arts end Science: Messrs, Cnang Fueng ,Cressy, and T. .0,

Woo.

Minnie H. Purcell,
— ~ Seeretary.




SECOND MEETING OF THE ROARD OF DIRECTORS
- - OF THE UF VWRQITY OF NANKING ‘
March 9, &1, 4908 o
The second meeting of the Board of Directors of the. Uni
ty of Nanking was held in the Presicdeas's office on March 30, &L,
28, beginning at 9.30 A. M. on March %0. The-meeting was opened

'a"er on Mareh %0 by the Rev. Li Yao-tung aﬂduon March BL by Mr..
e 'Cu Wu., . ' 2 ) - b" B : K

T

u'.') e

g )
H

Members of the Board

«Jeo ed by the S
\ek ang—Shanéha; Baptlst Oonventlon (Dzin Li I Hwei):
. *my C. Wu E o
*T K. Van

o

i

Jentr al China Conference of thﬁ Mei I Mei.Hwel (Methodlst):
Chen Wei-ping (prcxy for Li Yuryung)
*Tgu Yu-ho
R. Y. LQ
't Cni na ﬁlvlslonal Councll of the Cburch of Chrlst in ChlnaT
wung Hwa Chi Tuh Chiso Hwei Hwa Tung Ta Hwel): v
Elected by the Ning Chen Chu Hwel (Presbytery)' o
- *Chang Fang . ¢€
*Mya Peh-hsiung (proxy.for S. 7, Wen a/ﬁ'rﬂ&
Elected by the . Wang Den Chu Hweil (Dve oy+ery) LL&CAU'
‘ i Sﬁews /{Si\&’ﬂz ) oveET e _
Chung Hwa Cul Tuh Chlao Hwei {connected with the Chlna Chrlstlan Ml:
‘ - ¥ Yaso-tung _
*Ll Hou-fu o R
*Pao Wen-nien (proxy for Li Ming~fu)

Alumnl of the Uulver31ty.
. : . - Han Ngan
Hsu Yuan
Sie Kia-shen
banford ¢. C. Chen -
Oentral Chlna MlSSlon of the Methodist Eplscopal Church
| : *T,. L. Hale (proxy for L. J. Birney)-
*Miss Laura M, White \proxy for J. C.

“1anéan Niss1on of tne Pxesbyterlan ﬂhurcn*in the U S. A'
B. C Lobenstlne j’a er"a‘ e, G
ObﬁﬁéﬁchristiaﬁfMiéSiqn; L

*Mlss Wmma A. Lyoh
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East Chlna NlSSlon of the

kR, H..Cfuqsy

’ *J. W. Decker

Co-opteds " | K. P. Chen

T e i K*nb Chu

Cheng Ching-yi
Ting Tso-chen -
*T - C. Woo

Bx-officio: . = *7. Q. Chen, PVOSldent
: e *J H, Relsner Foreign A331stant to the ‘
‘ Pre81dént - o

: - The members WlOSb nemes are: starrcd were present..'The'»'
lowing were alseo present, on invitation: "Miss B. M. Priest, T: )
Mr. T. S. Kuo, Co-Dean of the College of Agrlculture and. - Forestr
Mx. C. F, Ilu Prineipal of the Middle Sehool; Dr. Chao Si-fa.

0f the Hosnltal Commlttoe Myl G, T. Gee, Clalrman of the Bull
Proporty Commltte and the Secretary. -, ERR

-

Elcctlon of Alumni ReﬁfeSentatives

D- 64 VOTED Lhat we rccord w1th pluasufu that the ACtlﬂs oecretary of,
- the University of Wanking Alumnni Association has notified
the President that- the follow1ng'naVu been electea the
alumal‘reprGSuntatlv s ou thc Bﬁard of Dlrect@rs g8
Han Ngan, Hsu Tuan,

In view of the fdbt thdt nonb of tne alumnl rcpresen
‘tatives could be present, Dr. Chao Si-fa, ex-President of
the Alumni AoSOBlathH -was 1nv1ted to be preSunt at the'

eatlné.

Evathﬂ of Ceopﬁed Members

D- 65 VOTED that We declare clcctea the following coopted members who
- have been chossn by correspondence vote: Messrs. K. - P°~;
Chen King C.m, Cheng Ghlngfyl, Ting Tso-chen, and F@ng F.
See., o e R R

To date wora has b son racblvcd from Messrs. K, P.
- Chen and’ Ting Tso~chen, who ars willing to serve on the
~Board, and frem Jr.‘mong F. Sce, who has asked to'be: excuse
froszgrv;ng oh- the Boesrd on aceount of goor health. .In.
view of the vacancy causca by Dr. Fong S c's inability jo
serve. on%theﬂBoard 1t wa CL e “‘«*

D- 66 V@T D that Nr. T, C. wOo bc coopted on thc Board 1n Dlace of
, : Mr. Fong F. Bee. o

R N




Second Meeting of Buerd ‘of -Dirgetors, March !

“hotion on Minutes

Du6% VOTED thet the minutés ofvthe‘maafing‘3f.the Béérﬂ of,Diien.'
of Novumber 29, 1927, and of the Exeveutive-Finence Con 1
of Janue¥y 16, 17, 1928, bs acsepted as circulated, - .

Thb minutes of the meeting of thé,Exécﬁtive-FindﬁCé,
Committee on Mareh 23, 1928, were approved by the Board, 'a
anended, in the courso of the meoting. L

Report of the President

The Prgsident reported thet the spring semester had open
under more normal conditions than the previous semester and that
was proceeding very satisfactorily. The enroimont in the Colleges
Subfreshman Department is 518, copsisting of 171 subfreshmen, 106 -
freshmen, 90 sophomores, 77 juniors snd 38 senlors, also 27 special -
students, 6 visitors, and 3 students from Ginling College. The enrol
ment in the Middle School 4s 303. Tho return of meny former students
to complets their eollege course hed been a steodying force emong the
students, as they ere fomilier with the spirit ond troditions of the:
‘University. It hes not been our policy to employ meny new teachers in
the middle of the meademic yeoer, but some ehenges Mave hod to be -made
on acecount of resignetions et the end of the cutumn semester, among
which was that of the hecd of the Cuinese Dou.rtment., Tuc Following
nave Joined the feculty of the Culleges: ; RIS

Chinese¢ Department: 3 o ‘ S '
Tsung I (Oriental University end Tezohers! College, Tokyo, Jepen),

‘ ~ who hes been professor of Ciuinese in Bunan University,
Chengshe, and in the Ueterwoys Engincering College, -~
Naaking. : : L Lo
Chang Cheng-fu, B. A. {Peking Nutionsl University); who hes besn -
professor of Chinese in amoy University; the Chung Cheo .

© . University, Honan; end Wachang University. . A

English Department: S - . ' o S
Ting Wen-piao, educetsd at St. Joha's University, Shanghsi; B, 4.

: ~ {Iows Stete University), with four years of study at
. Ohio Weslsyen University. - ‘ - AR

Hisbory end Politiocel Scisnce Departments : > , ' STl
Lo Chi~hsi, B. 4. (Peking Fotionel University), who elso studied - .-
: for three yeers in Amcrica and Burope. Mr. Lo is teach-'
ing onc course, the recént history of Chins. . S
Shill Cheo~ying, B. 4. {Minnesota), M. 4. (Rervard}, is tesching .

~

' . one ocourse only - internstional reletions.
Horticulture Department: . T o
Hu Cheng-chih, B. S. (Agriculturel College of Tokyo Imperizl
: - University). g : o |
Librerys : : '
Ho Wei~ching, assistant.
Physical Education: o,
- Tsu Sheo-wu, B. A. {Nackingl,
Physies Department: e
In Tioca-ching, B, S. (Naakiagl, -




folléwing cheinges in the Middle.
nling;,vteaching.English.in;place
Chen Hsleo-lsu. S

 There have beénpthé,
Chen, Miss Chu-chuin, B. Koo (G

Bu Ching-chuen, Chinese clerk. _ g SRR
Liang Kwen-chuin (University SchoTl of Tursing), scunoolk nurs
Teng Kwoh-chalg, ¢. E. (Nonyang Roilwey and Mining College), bemo
' : -~ pathematios in plocs of Hwang Shui-is -
Tang Wen-yao, B. A (Naniing), physicel dirgctor in place of .
, ' - Hu Ken-elilie . T S
Yang Mco-gn (University Normal Senool ), temching Chinese in plac
: Co : . Chi Wen-ling. : ‘ R
Wu Meo-seng, writer., -~ o ‘ . ) . S
' The following pert-tims teachers have £180 joined the .
faculty of the Middle School: o : R
' Cheng Pan-rui. (University ¥iddale Sehool), teaching mathematic
2 . in pluee of Yieh Wei-fan. SR B
Ching Kan-chen, teaching drewing. : : Lot
Hung Shui-kwen, B. A. (Hanking), teaching English in place of -
: Yuen FPeh~Tsiao. ~ . CE
Ling Hsien-chang, B. 4. (Nepking), tesching Educetion. .
Liu, Mrs. Chen, Shi-djen (Nermal'Department'of the former Hws
' ' Woman's Géllage),‘teaohing'EngliSH and ‘m
Weng Chao, B. S {Nenking), tecching bielogy in place of
' : - Wu Chach-chung. - - R
T,i Tseh-yu (college student), teaching music.

D-68 VOTED that the report of the President be received with:grqﬁit

Appointment of Tenehers

D=~69 VOTED thet the appointmﬁnt’of’féachers listed in the répoftfk
the President be confirmed. -~ o s

T
e

: Report of the Treasurexr

v .The Treasurer pressubed & fincneisl stotement dated Mare
1928, which included & comparetive statement oi,hnticipated'receiptsf
“with aetuel receipts for the year 1927-1%28. Tais showed thet in 'th
College of Arts and Scicnce end Subfresiman Depsrtment there is &
shortage of $&5,000.00, dus to o smeller enrolment than was estimate
for in the aubhumm semesber, and wlso to the non-reecipt of money.
‘liou of & successor to Mr. Sarvis (it has bsen the custom for mis
boards to.pay $L,300 goléd in lieu of veccncies in their gquotes}, an

%o & shortage of $2,000 Mexicen in mission board appropriations due b
one Board's recducing its appropriation by pl,000 gold;‘which;'hqwevér
we are hoping to receive later.’ The report of the Troasurer accom- .
ponies those minubes. ' Lol

D-70 VOTED that the roport of the Treasurer.bé received.

tar ST e

Alunni Pledge of §10,000.00

— - 4o .t

D-71 VOTED thet the Board accepis with eppreciation the report of the

“slumni Association as conbained in action DEF-49-of the




" Executive-Finance Committec as follows: VoL A
“Executive~Finance © aiittes receives with gratificatior
report=ofkthe7actf‘gw‘of e Shangliai ‘and Nanking: braenci
of the Alumni hssociation bo the effect that they
responsible for proviling, hefure the end of the f !
the sum of l10,000.00, eithers Ly & shecial campalgn o
borrowing this amount from tne Llumni Fund; and that -
Treasurer be suthorized to btake up the matter with
persons and to count on this amount for meeting the
roll." o . e

§p&temenf‘to he ?resented‘tojggssions'
’ e L . .

D-72 VOTED that sction DEF-50 of the Execntive-Finance Committee.

" amended to,read: "¥oted that ir. Bureh be asked to-dra
statement to be presented to the secretaries of all |
operating Missions, asking them to forward same: to Their
speetive Boards, setting forth what the University has acco
plished during the past year and what it has meant to miss

work in general to have had the University functioni g0
stating that in order to close bthe year we need very bR el
help that would coms from tuhe Boards in the way of cash apd.
‘tions in lieu of vacancles in board quotas during the  year
in. aecordsnce with their custom in previous years."
— : . i . 1o

v The stateient prepared by Mr. Burch is as foll

and it is undsrstood that it will be modified to correspon

circumstances governing esach mission's gquota.

, "Dear Friends: Afuer the forced departure of ell foreign mem
bers of the faculty of the University of Nanking in March 1927, the
Chinese members decided to carry oi and succeeded in completing the wo
of the spring semester in spite of very serioug difficulties.. Whe
Board of Directors met in Shanghai in June 1927 to considexr the re:
for the year and plen for the Future of the institution, it was de
that in-spite of tie obstacles and uncertainty the only possible co
was to make a venture of faith and keep the University functioning for
the year 1927-1928. From that time on the University of Nanking has
been the only mission educational institution of college grade offe
courses for men in the whole Yangtze valley between Soochow, Kiangst
‘and Chengtu, Szechuen. _ , e e
o "Entirely aside from the serviee the University has rend

“in the educational field the fact that it has continued to offer cou
for young men in the face of eivil war, anti-Christian agitation,
rezdical propagsnda and social unrest has been of‘inestimable'Valye to -
the Christian movement in Chine and hes greatvly strengthened.thefmo.alc
oi the churches which have bravely struggled on regardless of military
oceupation. The realization that this great Christian institution has
nontinued iIn operation at the very heart of the Nationalist movement.
uas brought untold comfort and cheer to the hearts of our Chinese’
~ leaders in‘moments~of-discouragement and defeat. LT

o “mplthough the number of students in the ecolleges during, the
autumn semeste? was below pormal, some 415, "%o be exact, the enrolm
this semester has inereased to E1¥, iu adiition to an enrolment of 303
in the Middle Seitool. To meet the suortage of teacihers caused by




Sucond Meeting: of Board offDirecﬁqfs;_Mir,‘56,?51; 3

o

snee of the foreigners, it has been necéssary o add.a -
nese to. the staff, which has'ineru'sed'ﬁh%qbudaetaéonsi
poaxrd of Directors at its neshing on May 20-20, 1627, couragbl
roced a shortage ip the budget of w12,000.00 over tie amount
by the Board of Trustees and sooured the promiss of Whe J
tion of tie University to be responsible Tox the raigling s
"Iy making out the buiget tie Board of Directors fid
the amounts whiech would normalliy come from each cooperabing Mis
lieu of vacencies in their regular quotas of,missionéry‘members:ofa
Taculty. Up to tie prescnt we have recsived assuraince
Nission ‘that it will contribute Tiie customary amount Of
in lieu of each vacanecy on its quota, in accordance wibs
agreement among the home RosrdsS. - . . L L S
o~ tIpn view of the fine record of the University for- the cus
~year and the splendid way ‘iu whiclh the Chlnese faculty and all eon
gerned have cooperated to kesp the University open, wé wish to ‘ap
e t0 you to do your utmost $0 make available for our current budge b
amount which would regularly he paid te cover the yacancies in your:
quota. This matter has been teken up, in the regular way through oux
New York affice but we wish to briag it to your attention in a more
direct and psrsomal wey so that you mey poalize how vitel it is-as an
encouragement to the present Bosrd of Directors who have teken upon .
their shoulders the responsibility fo¥ the budget which was formerly.
assumed by the Board of Trustcos. - o PR
: sy , “YOU.I'.S, étc,'"» LT
: , A

}.?aymentfofwiuly nnd AuguSQ_Expenseg-

D-73 VOTED that we accept tlhe action of the Bxccutive-Finsnee Committe
DEF-51, "Tuat the Chelrmen of tnc Boerd, the President of
the University, end the Treasvirer b instructed to meke the
necessary arrengsmenss for an overaraft at the bank to ¢ 3
the July end August pay rolls snd expenses, for an amount
not to exceed $25,000.00; -and that the gnount overdrawn be.
refunded from rgceipts from fees &nd other sources-before
the end of September.” - - L e

Finoneirl Stotement of Middlo Sehool: -

that we approve tic recommendation of the Executivé~£inen'

Zommittec DEF-52, "That tne smount of 1,98L,00 listed uk
sxpenditures~of the Middle Sehool in the finaneizl stetemen
for Mareh L, 1928, for 'spucial item to be reserved for July
sslories to epply on 1926-192S blidget' be not allowed buti.
that any net surplus or net defici® be ‘earried over to the
next fiseel year, ehd thet the salaries beginning from
July 1, 1928, be met from the budget for'l928a1929;"','7«4]

D-74 VOTED

D-75 VOTED that we eXpress our gratification at the good £inancial-
record mede by the sdministretion of the Middle Scehool in
meeting expenses and wiping out the deficit for the fiseal.
year 1927-1928. . \ - S




' Directors, Maf.

ransfer of Be Lanos of Guidh Medical Borrd Gr;n"t *

g S it @

for VlSltlng P cfuﬂ_jl vaGﬂs Plan@ Account

D-76 VOTED that we approvc of the. fuﬂomﬂ-ﬁdﬁthﬂ of the Eyecutl ‘
Fipance Committee conta 1166 in action DEF-53, that the b
ance of the grant from the Cnine Medicas Bozrd for the
iting science profu%sor, aﬁU,Jtlﬂg o ¢bRb; ODh be r
ferred to “the gas plﬂnt account. ,

Langu“gp sehool Fees for Thxrd Tcrm 1926 1927

W en the Nanking ineident of Mureh™ 24 1927, h“ppenedﬂ"
wUnlver51ty Languageo School was Just closing the second term and pi
ing for thse third term of school, - The University felt obllgated
‘paid to the Language School tezchers salaries {hrough June - 30. " -

of sdjustments which had to be made with, the Presbytérian Board of
eign Missions in coinection with the sal ery, furlough, and trave
penses. of Mr. Mille, Dean of the Sclool {whose furlough was due. .
1928), it has only rccently ‘been possible to prepare a final statem,
for the yezr, which shows a deficit for the year of $3,118.24. - Sixt
~seven students were enrolled snd tuition fees were due at. the ope :
- of the term. This tuition amounted to $90.00 for non~cooperat1ng ;
‘students, and $70.00 for cooperating boerd students. R

S

D~ 77 VOTBD $hat we adopt the recommendation of the Executlve-Flnance;

' _Committee, DREF-54, "Taat in view of the above stated facts
we ask the Bosrds scnding students to the Language School 1
pay & pro rata tuition fce celculated to be §387.84 for st
dents of cooperating Boards, and %&8 64 for students of non
cooperating Boards, and that the pecessary correspondence b
carried on by the’ ngaourer ‘ L

Reoport of the. Bulldlﬂg and Prorertr Commlttee-

Mr. Gee, Chairmen Of thc Building and Property Commlttee .
reported that since April 1927 the Construction Department had been
called upon to do & variety of work, including police work and real’
tate business. He gave the followzng estimate for mlnlmum repalrs 0
residences: .

i House No._l (han Ho Yen oompound) ~ § 700.00
" 2 - Gibbs - - - 660,00
" " Jones s 760,00

" " Williams. ' , 400,00
e Buck » : 920.00

. " 15 - Thomson o ' 800.00
" L Sarvis . RO ~1,100.00

- BRI Bowen - o 650,00,
" - "™ 38 -~ Clemons S 750.00
w19 o~ Wixon S . 1,350.00
" " 20 - Illick : 1,100.00
LU - Heamilton ' - 880.00. '
mooom 22 <« Trimmer' © 450,00
mo " 26 - Reisper - .. 500.00.
mo M 25 - Bates . 1,500.00 °




- House No. 26 - Lowdermilk . . - $,000.00
e e ey L Porder o 1,820,500
Mo 28 . Griffing 7 450,00
BRLENEETIEE L =Te T, Cwea S 7B, 00 .-
oo™ 8l.~ Holroyd . 1,000,00
~ Language School builcings - _L1;600.00
e ST ’ §18,650,.0C
Income from rént of property ;.
'Still needed for minimuia repairs
The Hummel house (No. 12) and the Hancock uouse (No. 24) have not
included im this list as it is doubtful whsther under present u
. conditions we are Justified“idkﬁpendiﬂg;tha‘amount needed to.pu
 the minimum repairs. The Hummel house would cost #1,500.00 to put
usable condition, and the Fancosk house $L1,650.00. * SR NE A

L

, The general repairs on houses rented to other than Una ve
staff are only those which are absclutely necessary to put themn in
usable condition. The hot air furnaces, plumbing, hot air pipes;
bainting, closet doors, screens, window weignhts, floor registers,. have
not been restored. New doors and windows, door and winfow trims, base
beards, etc., are 8iven the first coat of paint only. -4kl the int
sand-finished walls were given a coat of whitewash, ' B

D78 VOTED that the report of the Building and Property Committes be

received.

D-79 VOTED that the recommendation of the Exeoutive-Finahce Committee
- DEF-55, be ‘aprroved, "That the fund known as-the Small Hou
Fund, amounting o MNex. ¥4,437.53, be used to repair the .
residences which have been damaged. " L TR A
- (This fund represents surplus income from the .Const
tion Department over a number of years end was authorized
-~ Set apart for a house for Mri Small, )- o S
D-8C VOTED that recommendation DEF-56 of the Executive-Finance Commit
t -~ tee be approved, "That the Treasurer be instructed to 'k
8ll accounts for repairs to property damaged since March
1927, in a separate account end that only such -speecial .
~funds as may be so designated be used for this purpese;
‘also, that all funds received from the rent of property-at
this time be applied on repeirs but tuat no amount from
general funds be used.n e - e

D~81 VOTED that recommnendation DEF-57 of the Exeeoutive-Finance Commit-

: - tee be approved, "That in order to make the repairs neces-
sary to protect property and to prevent further destruction,
authorization be given to. borrow from the fund known as the -

- Speers House - Fund (Mex. $10,515,78 given by the Presbyterian’
‘Board for a houge for J. M. Speers, Jr.) up to Mex.$5,000,
~after all oether specially designated funds for the repair =

§ iy o of damaged property uave been-expended,”

v pag2 VOTED that the recommsudation of the Executive-Finance Committee,
Co - _ DEF-58, be: dpproved, WThat_Hospital'fundslbe used'fdr‘the“'f«

N




féég@pd;ﬁ%éting;dﬁntaqgg;gi;ﬁiréaﬁﬁrs;ﬂM@ri‘59;f51g*"

- rap&ir"bf‘thé}thfee houéés ﬂcrthyoifthe Hospiﬁglfﬁb.
‘ it‘beiﬁg‘understdod that;the‘rent;récgived from these
shall be applied agaimst‘the“repairs.ﬂ' BTy I

D-83 VOTED that we,recofd our indebte@ness~tg‘Mru Gee. for
" property from soldiexs and others and renbing it O
wise caring fexr it, and thas wa express to. him our appre
‘giation of the ¢ffort involived in repdering this sexrvice

~ Panctions of the Constructi

On,Dépéfﬁgggg
4% the request of M. Gee thst the,functions'df.ﬁhé‘an
tion Department be defined so that the members of the University i
might understand them clearly,ﬂthe following/aqtion‘was takens. -

-84 VOTED that the following be understood as the functions of the:
Construction Depertment: ~ e
’ ; Tne Residént Arthitect and Engineer of the
" struction Department is appointed by the Presidentlof
‘University“subjeot to the approvel of the Board of Dire
and is accountable ©o the President for the proper dis
" of ‘his duties. He shall have charge of all rout ‘
istration-connected with tue design,_locatioh,v S :
" and alteration-of buildings and works and the improven
grounds, and the upkeep and - repair of a1l buildings be
» ing to the University. -He shell superintend the heating
buildings, shall moke neeessary purchaseSfof fuel,
employ such egsistants end servents as ma be n
proper conduct of thu work of his department.
oversee the University store reom supplies,
fittings, wire, cleetric figturcs, lamps, €U
ent departmental usct. He shall also perform
duties as may be assigned to him from time to time by The
Ppregident or the Boerd of Directors. L el
‘ - The ConstructionDepartment shall make &
of 7% on the cost of oll scrvices provided;wiﬁhih'ﬂhe;U
versity valued over $200.00, which snnll be added to the
cost of sueh services. The cost of the gervices of the . .=
Construetion Deprriment to mission}organizatibns other than
the University shpll be 7%. ALY other organizetions will .
be charged 8%. Receipbs from these services shall be -

credited to the Ccnstruction Department.

e Insurance.
. D65 VOTED thet recommendation.DEF~59.of,the>Execu€iVe-Fihanbe Comni
tee be approved, "That tic Treasurer be suthorized to toke

out insursnce on all university buildings;eicept”feSi&ences

for the veme indexr of the figseal yecr. - o 'f'Va R

D-86 VOTED that the recommendstion of *the Executive-FinanceLcDmmiﬁteej

: “DEF-60, be apprOved;j“Tuat<&ll buildings of the University

be covered‘by insurance for the fiscal:ygar‘1928-1929,ﬂ',.§




Gy

- Sherwin Smholarship

: D~87_VDTEDvthat'recommendation'BEFfﬁl ofitheJExeeutive~ Lnance
T «',_teewbe‘approved, "That ingsmuch as no- student: as
ified. for g scholarship in agcordance—with"‘,v te: L
down for therﬁhertin Scholarship Fund, the’Amer;can; ar
“Foreign.MiSSiOn;Scciﬁty be.askedﬁto1modiny;¢:'

action E-142. of the Zxecutive COmmitte&,bf?’ ;
Trustees of April 19, 1923) tO permit the ise e’ g
milated ang future-income‘as a revolving loan;fun@ for

dents in the College of 4:tsjandrbcience in'additianfté

its original‘purpose." PR
. - ; . g - e n

. Agreement -

D-88 VOTED that the Historical.Statem

B g bers of the Board be ux
and to send in S
~oceur to them,

D-89 VOTED that tne details op grounds,
. -~ by the Board of Founders to t1

for in Seetion III, 4 of the Agreement,
Executive-Finanee Committee to work out the

-

D-90 VOTED that the remtal 4o be charged members of the, University

staff for UhiVersity’residenees, as called for ip
6-of the.Agreement, be referrved t

Committee for definite statem

Executive-Finance Committee..

- &
. ‘ . B}g--lqy‘gl_g

“of t'li»e: Ch

D-92° VOTED that in Artioie III, & of the By-laws, "Personnel of
‘ - teeg, " the,Foraign Assistent to the President be
among the,ex—offiqio members of the committeds,

University Hospitsl R AT

Dr. Chao § Cheirman of the Hospital _Com;ni'1:'1;’6‘6}—,‘f.'-"-f"“3

. that he had ke in With the Military Medical Bureay
been willing 1 i it : :
- cboperated

ties “eoncerneg canesting the return F ospital. At first no

,‘“;‘w rable thing. - Dr, g} 12d_sent.in’a g tion to the - -r,~;*ntfguthbgi;»




- : In the dlscu381on tuct fo3lowcd Dr. Chao S report 1t was‘,
Lo:nfed out that Madame Chiang Kai-shek was interested in having the
University Hospital and all other mis aLon.hosnitals in Nationalis¥ &
ritory returned to their righfful owners. Dr. J. Tung Liu, Superi
dent of the Peking Union Medical College, had been 1nstruMuntal in:
arousing Madame  Chiang's" interoct in the matter and he had also pro
ised to do all he could to secure doctors in case the HOSplta] sho
be veturned. A letter was read from Mr. N. Gist Gee saying that 1l
China Medical Board would be glad to take up abaln thc matber of f'p
cial support for the Un1vcrs¢ty ﬂ05p1na1, : . -

D-93 VOTED that we aceeps with eppreciation thle rcport of Dr. Cnao Sl
fa, together with the effort involved in trJLn6 té secure .
tie return of th bospltal.. ) o

.Regly of Southern Prgbbvtorlan MlSulOn to Requcst
for Contaﬁu(u on ot Hélp in the Hospital

It was noted that the Mid-China MlSSlon of ‘the Presbyterlanc
Church in the-United States had, in reply to the letter authorized in
D-33 requesting the Mission to contwnuo its coeperation in the Univer-:
sity Hospital after the resignztion of Dz, Hutcheson, written that the
Mission regretted it did not sec its way ‘eloar to comply w1th thls re-
quest at the present time (Fubrunrj 20, 1928 ), S

D-94 VOTED that steps bc taken at a *gfov date to renew: the request
for eoopuration in the University Hospital by the Mid-Chinea
Mission of tae Pru%bmturxan Church ih the United States, and
that this matter be plncod on tnu agenda for the noxt meet-f
ing of the Bourd. ' o

- Return of Dr. Danicls

“

Mr. Reisner rcported that the China Couﬂoll of the Klangan .

Mission of the Presbyterian Church in the Unlted St\tes of- Amerlea had -
cabled for Dr. Daniels' return as soon #s possible, but that, e
account of previous commitments, he oou“d not rctarn before September

: 1928 gt which time there is BVeTy expectation of his return.

Roturn of Poraign Mombers of Faculty

Mr.: Relsner in the sbsence of President Chen, said he was
very sorry to be able 't6 report definitely on the return of Dr, and:
Mrs, Bowen only. Some members hed slready taken on work for 1928-1929;:
others were uncertain; end in view of ths unsettled political situction
“.and indefinite provision for living in Shanghai or Nenking, families e

with children were Pinding it especislly difficult to make a declslon./
The outlook for g fairly full return by 1929 was much better. Mr. Gers
sidé im New York and the coeperzting Boards were doing gll they could:
to get the staff back. We are neoturally very greatly dlSappOaned but
reallze the dlfflcultles 3nvslved. :

i ENEP AR

'Un*vev ity savisory Cauncll

D-95 VOT?D that tne “lcn for the Unl JﬁfsﬁtJ Advisory Councll as pre~g~~'
sented. by the President e submittsd to the Exeeutive-
Pinance Committec with power, with the request that it be.
edited and drawn up 1n Gooraancc wlth our consﬁttutlan and,

N _by-laws.




D 96 VOTED tnat we pprOVe in‘go : «

: ~ sory Council &nd ins truc* thu hXbouth : i
-~ %o draw up. dutzlls for Sch 1o bv 1ncorporat od 1n» !

laws. R , . ST

D 97 VOTED thet the uXPGUhqu llﬂunCu Comn1t*ee 51ape up-
- of the University Advisory Council to ket the C
-function on a tentativs constitution, With “the u

that it may be modified by the Boerd of Dlrect‘

- irovrr s

otatus of Resz.r + on',

madb for rcglstrqtlon. *oa‘.J rbngur?tLOﬂ a monds that «48
every member of the Board of Tircctors by ropurtcdg There hasg be
very cordial -response on the part of the Ministry of Eduont10'5
-regueast for rog i stre bion, end the W*nﬂbzry has sent verious blanks
be filled out.;”Thé first steo to be token is- thc rcgléfr"tloﬂ of
Boexd of Directors. * '

In«ugurqtaon of ?ru81dent

X

The commlttee app01nted by the Chairman (authorlzed Janh ry
17, 1928) to arrange for the formal 1nduguratlon of . the. Pres:dent
ucnulqtvnb of Megsrs, u; Yao~tung, T, uo,hua, ¥, C. Liu, C., F. Llu :
and C. T. Gee, had considered it UCSFTable to defer the’ formal inau-
guration of President Cken,, & reception had been tendered the Pres:
dent in Nyvember by the fesulty and students, and also by the nlumnl

The Chairman iaﬁaﬁvnned that Mr. Yang nad come to Nanﬁlng
at this time as the official repras entuv” » of the Shanghai Branch o
_the Alumni Associstion, 0 pre ””d g 8nas shield and a silk banner
to President Chen on nis inguguratlion as Pves;dent it having been
taken for gfanued that the xmaudu”%f;on Would be held dgbout  the tlme
of fhe meeting of the Board of Dirsciors fter considering when
would be the best time to hold the lﬂwdgh”"+10ﬂ it was -

D~ 98 VOTED that Messrs. Van and Chang Feng be ”equeated'to'meet with
the commititee anpointed to tuke eharge of the inauguratic
ceremony and t44u the commitiee repo*t later to the Board
Mr. Lz Yao ~tuag to b" convaner of the meetlng. :

"After hearlﬁg bne«roport of the commlttse 1t wax

D-99 VOTED that formal 1anﬂura+Jon of the Pres1aent be’ delayed untll'
after anplwcaF1D1 for. registraiion-had. been made to ths
Mlﬂlut“y of Education, ana tn t the matter of the: ac+ual
date of the jxauguratlon {arred to the Executive-

3

Flnanoe Comml ee, to 05 ‘ j gr than Commencement.

Note was mdde of_*hﬁ receipt of a eablegram from the Board
of. Trustees, dated How Y Mool 25, 1928, as follows: "NANKING
UNIVERSITY, WAFYTNG" ATTIRANWES TUEETTAGUYS CEENYUGWAN YMMUY SDAPM
'IN’AKJYXID. (Nanxlng Universivy, A;:"ign Usiversity of Wenking . ‘
Board of Trustees very pleased with ths asncuncement eleetion Pre31-,ﬁq
dent of the University-Chen Yu-gwan We send our heartiest good
~wishes on this formal installution )" e e T -

Yy




uraduatbs Of 1097 ﬂ]d 1988

' The aommittee appoxated to £0- lwqo tie matt
qg the graﬁuates of the spring. of 1927 to tue ﬂebeu
ersity of the State of Wew York rmportel that biey had @
i college,recoras of tunese students. & sbudy of absences,,
sue allowanee foxr’ tlie two weeks &allowed bJ the bumlnlstratlve‘c
“.ittee on secount of - interrupted eommunlcatlons, nade the commltt
“gegide not to recommend two oL the candidates (Cheng, wang-hwa, apd - o
wang Shui- lwen ). ~To ensure examinatlons belng held in future, the""
‘»ollowing action was taken.
»lOO VOTuD tuat in line w1th the staﬁed r@oulreme
Regents the aamlnls rasion of the University bé. requestemv
4o impress’ upon all students the necsssity of sonforming.
strietly to the requlrements for graduastion, espeo;al y
4n eohnection with final examinatiens, witheudt whieh
" 4ne Board of Directors cdnnot under any clrcumstanoes
recommend . Beﬂicrs for aegrees.

H ‘A.

,—lOl VOTED . that the follqwing graduates of the autumn semester of
11926 be recomhended to the Regentis of the: Universxty of
the state of Wew York for vne baehalor's degree.

Baohelor of Art3°

Bach lor of séiences

Cheo Wei-lliang -
j~0hen Chong-en’
. Ho Sih-ku
. Ih Keh-tsong .
SLin ‘Hsien-chang
 Tseh Chi-seng
Tsien Tswenntlen
‘Tu Shi-i - -
wang Yuen-chih
Yien Ghi-cuao

“and the following»graﬁuat

Bacnelor of ATES:
Chang Heins-yien
Chang I+nien - .
 Chang Pel- chuin -
Chen Chwein- nlan
Chen Br- -chang :
“Chen: F%ng~la1
Cuen- Teng-ling ..
fhen TeoOng-ngo .o
Ciieo Keir-ying
¢uu Hsuen -

. Hgn Chen

' Hong Siu-kwen
Lin Caén-hwa

- Tin Yong-chwen
Vbh ﬂong- J“ln

Y=o Pgu-shwen
baeuelor of aclenc
. Cuneo “woh-hwa

Chen Yu~Kang-
Tan Ten-shén
Pan Ting-kwang
wang Ping-ting.

‘Buchelor.of Science in Agfi¢ulthré;{

~-chi
WJMW/?7,Y,

nwgn,Chia

Tang Ih

e in Forestry.?ff

e

Xlen *el-enong

es of the spring semeste; 1927.

Wi Tmlng-yuen
“Puh Kwen-tih
Sie Liana—teh
Swen Cui -luh
Tung -en-780 . -
Ting Ru-chen’ fff
Tsao Pex«hsing
Tsao Tsu-ping ;
Psing Llanb—tsao,
Tead Ty ,
‘ang. Al—t31a
weng Hsiong—tsiang
Wen Yong-yuen -
W Kwan-tsing
Yieh Chia-kwek
Y& Ren-sheng.




P 102 VOTED that in reoommenulng

7-1.03

,Dachelor 01 Sclence,

VOTED

“been made and

Bacnelor*of“ﬁalenaeﬁxn
ture: . Cuang Lu~lwan
77 Chang :

- Hun

Ean;Su1~y1ng PEEA

OL

the” graduates Gf fhb”

to the Rsgents of tle Jh]V“ﬁSlty of the Susie. ,
York for degreen, we State that these students Suay'd
the Uulver81ty during the t"”e that it was . closed and -
continued their qtudlms, that credits have been.redu

to cover absences that wers un4701dab¢e' that this ha

‘debarred some from graduation but othars who are inel

among those recommended (Chen Cuwen-nien, Chen Er

Chen F"ng~*41, Swen Cni-luhb, and Teng Nen~Jao),n_

cient eredits fnx bmo.uatlon after thls reduction

tha’t the work done by them in previous
years and their records so far as aAvailable lead us’ to
believe that they have satisfactorily finished thelr wok

that. the following~g“adhates
Regents of the University of

of 1928 be."ecommen&ed  0 v
the State of New York for

the bachelor's degree, subject to satlsfactory app  v

of thelr work by.-the Laculty=

*"chalor of Arts:
» GChang Sheo-i
Chen Chien-hen
» Cheng hen~eh1n&
Chu Chi-sheng
Kuh,Yang ‘
Liso wen-kwei
Liu Ching-hsi -
Tseh Kwapng-chih
- Hsiang. Shi-chao’

Tsu Kwoh-meo

Sutumn Semester 1927

'Baehelor of

Bachelor of

Wang Tuh-seng
Wang Shan~tsw -
- Yang bin~chen
Ying Lwon-yu L

Sclence:i:;? SR
Hwang Shui- lwen o
Liu Tien-thing

Wang Chac Tl
Seience in ﬂgrlcultule
Chang Teh~ren - S

Teu Shao-wu Shen Hsien-yao.

A Spring Semester 1928
Bachelor of Arts:
Oha Chi-tang
Chen Siang-yu
- Cheng Wanrg-hwa
Fan Hsioh-tsuin
~Ho Tai-lin
KaovPlng—chwen
1i Teh~-wen
Li Tseh-yu
Loh Wen-hwa
Miao Ying-tsu
Pih Fuh-chen
Pien Shu-kwen

I

Ru Chi-mien:
" Shao Hong-yu
She Hsien~hsuin
‘Tang Ching- tong
Tsai Tien-yong.
. Tsiang Oh1a~51ang
- Tsu Kwoh-chi
Tsu Ping-hwa
Wei Hsioh«li
Wu Ping-ren
Yuen Peh+tsino




jSeoohd‘Mbéting%oigﬂﬁgrdé01f 

Bachelor of Soiencez'_BaghQLOrlof;Sciénce in Agriculture::
Chiang Pen~sin -~ 'Chen Chi RTERE
Feng Ti-yven . -~ Chw Shui-tang -

H51ané Pei- nao. PR _Hew Tsuin- ~ying

Pan Puh - - , ' ‘Ma Lib~yien -

Tang Chi= fang . . Peh Si-chiu
Swen Chong~ih

Bachelor of Sclence in For“k*ry:_ Tsu Shao-ping,
Lu Mo~geng _ . Yang Mlng tsong

So- eduoatiod

: In view pf the fact that the hmthﬂullSt government sought
to give equal opportun*by Tor higher education to men aid women, the
Administrative Committes had fornd it difficult to refuse admittance
to women students who had applicd for entrance during the year. The
fivst women students admitted to the University were students from
Ginling College, who came some . years ago for advanced work in science
.and English. At the beginning of the autuma semester of 19287, women
students for one reason or anothor sought admittance to, the Univer~“
sity as day students, all of then exneptmb one being sneclal stuva
dents taking the speeial course in Chinese. This semester “there are
twenty women s tudents, three from Ginling College and seventeen -
rogular students (day hfter discussing the wisdom of- admitting
women. students whien 1o prOV1slou haa beeq ade for tnem *it was.

D-104 VOT“D that in view of the iact that the nume gonstituencies‘
support the Unlversity of Nanmking and Ginling College .
and have made provision sepavately for the higher eduocasy.
tion, of men and women, and in view of the cooperauive For
arrangements wiiich have,k been msade for the exchange. of
students and clagsss bebween the University of Nanking

and, Ginling College, and of the lack of fimances %gq meke-
proper provision for receiving women|sﬁudents in the .
'Uuiver81ty, it is the opinion of the Board of Directors:
that the University should not confinue to ragister
-wgmen students under present coaaltlons.- '

"It was. furtner

D~105 VOTED that a commlttee be appolnted to cocperate w1th a eom~“,
mittee from G nling College ©to discuss the correlation
of . %Ffe work wf both institutions.. T
the adve nou
(The committee ap901nued to represent the BOard is
as follows' Dr. Y. G. Chen, Miss Lyon, Messrs. Chen Wei
plng, bi Yao- tung, and J. H. Relsner.)'

4

»
1
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ﬁg__get for 1928 1929 snd New Salary Scale \

,  The Treasurer present d tnp budget for 1926- 1929 made out in
two ways, on the basis of ‘the sélary scale that is in force at the. bre~'
ent tlme, and on the basis of a new scals .0of s 1arleq whlch had been
carefully thought out and which is abbactkd e . It was
felt that the time had come to make a change - in the polley of" paying
faculty and staff and a blan was worked out with the Tegulations of the
-Nationalist govermment in view, which demand that every teacher shall
be clagssified according to the stendard sst by thé government, and also®
with a view to encourage the spirit of service and research by making
it possible for faculty members to have a chance to continue study-
along their line., After woaaLﬂeratlon, it was decided to adopt the
budget made oubt on the basis of the new salary scale, which for the g
year 1928-1929 involved an extra expenditure of about &2 000, 60 only, :
and the following action was taken: , S :

D~ 106 VOTED that the recommendation of the uxecutlve Finance Commlttee :
(see action DEF- 62} in regard to classification and salary -
scale of faculty members and staff be approved and that the
revised statement as presented by the Executive-Fipanee
Committee be adopted, beginning September 1928 and the
budget made out on thls bas15'adopbed.A , o

' The new classmflcatlon and salary scale of faculty mem-
bers and staff. is as follow3°

I. These regulatlons are drawn up jn accordance with the regulatlans o
in regard to collegc teachers promulgated by the Mlnlstry of
- Edueation and Research of the Nationalist Govermment™*(dated -
see in footnote) and with the economic condition and tradi- .
tions of the University of Nanking in view, and will come into
force. beglnnlng September 1528, i
II. Teachers in the University of Nenking B411 be divided into four
groups, namely, professors, assistant professors, instructors, -
and gwsociates. These shall consUltute the voting members of ﬂ
the faculty.

Non-teaching members of the staff sl 1l be grouped in the same
way as the teachers but there .will be a fifth group, namely, -
agsistants. Members of the staff whose gqualifications are lower
Ehan those required of associates will be. classified as assis-

ants.
The classification o0f new -members of the faculty or staff will be
based on their standing and experience.
The promotion of old members of the feoulty or staff willl be
based on the efficiency and me¥it of their work.
IV, Qualifications required of Associates:
1. That they be college graduates holding the bachelor's degree
and that they show ablllty to do tue work assigned to
them; or R
2. That they excel in Chinese. :
Qualifications reguired of l“sbructovs. . s : N
1. That they be co]legb gvsouates with degrees, that they have
-made contributions clong cérbain lines of study,land that
they have had one year of #“acuh+e wock or its equivalent,
or
*Referred $o in the T‘ nSth “Yuen Kong Pao -
Report of the Mlnlstry oi lduedtlon "January 1928

T




Secohd‘MQetihgfbtho rd of Dlrecturs Mmrr,,

e

2 That they hﬂve maao contx qu"OPS 1n G‘lHGSe, or “
3. ‘That they have been associates. for more: than three years or;]
the cqv1VQLEﬂF und,dpu&,uhzwn un Lmnql ability. ‘
Qualifications required of hesisbord Professors: ’ -
1. Thet they have racg rua tha fegter’s or Doctor's degree and.. -
have meade 1nvesb3 yatbions along cerbaln lines of study and -
have hed two yfﬂrs of 5rﬂdl be work or its equivalent; or. -
2. That they have mede speclal corbributions in Chinesej or -
%. That they havo'boen ingtructors for more than five years or .
the equivalent cnd have boeﬁ‘uﬂusu1¢ly succesoful in thelr g
worko : e
Quallflcatioru regw~“m1 of Professors
That they have besn %93Lquantfbrufa igors, for more. than five
; years or the GQulua tent and have shown exceptional ability
in their work: snd that they. have had two years of graauate,
work or its equivalsant. R
. V. Before rnew members are engagasd, thelr quallflcatlons wi 11 be
considsred by & special vopmittee appointed by the President. .

VI. The President w4 11 meke a report to-the Board of -Pirectors con- -

cerning new members of the faculty. or staff, and then, in S

accordance with regulation No, 15 of the Naulonallst Government:

with reference to Th@ qualaflcatlonq of college teachers, their:
names W1 11 be reported to the Ministry of Education* and Re—
search in order that they may secure certificafes. - -
VII. Bach year before the snnuel ‘msetiag of the Board of Dlrectors
the guestion of pfomot¢on of faculty members wi.1ll be declded
by & spscial committee appointed by the President, which com=. .- .
mlttee wi 11 make o deta Lled réport of thie work accompllshed
by each one recommandsd for p'uwub on and will make recommen-
dations through the Iresidest to vhe Bo;ra of Direetors, whose
decision wi 1l be L;ﬂei° Ta meking iavestig dtlons the follow-
ing points will be considsred:
1. Graduate study or eou’»»?omb study ahd research. ;
2. Success in teaching znd nature of courses givend o
%, Administrative duties and ‘exbtra-curriculum activities:
4, Number of absences from work cnd apount of vacatlon taken. -
5., Publications.
6. Secial work,

VIII The poligy of tias UﬂJVprSlty w1ll be to encourage research and
advanced study on the phft of its iauu1ty znd to this end,
far as Tinances permit, sabbaticel years or speeial grqnts for,
further stud; or trxesvel WlLJ be. gﬂcnced to such’facultty membexrs.
o8 show speclal promise 1n uﬂblT perticular lines.. This polmcy
will not come inbo force until tue Line nCldl condition of the
University permits. : .

Associates may be allowed to elect, free of charge, collage LT
. courses smountlng t0 not more tnen five cre-.dits esch semester.
IX, These regula bions may be amended at eny time by action of the
‘ Board of Directors.

fe

Grouping and R(nklnb, w1th Salary, of Facul ty and btaff
“Rank /Group o s | 5 | 4 B

vy e

Professor $290/500"@270/280 1%2J0/26o $230/240 @210/22@
Assistant Professor| 200 160 180 \ 170 160

Instmuctor 150 140 ) 180 120 | 110
Assodiate. | 100 4+ g0 | 80 M0 . 80

€




' Second Weeting of Board of Dircotors, Mars

. o . " Grouping of Assistents . iy

Technical Assiegtants - Sglaries 25,00 bo $60,00 per month, with 'din~
' a ' "creases atb the rate of ‘$5.00 per month- if «
. e . T recommehdel. ' I R S SRR

Clerical Assistants - Salaries 620,00 to §$40.00 a month, with increase

- : st the rate of ¥2.00 per month per year: if

' -,nrgcommemdéd. - = R TR

D-107 VOTED thet in the case of administrebive officers, the recommen~
' ‘dations for increases in salary end promotion be made by
the Execu@ivewFiganceCommittee.._ LT e

D-108 VOTED that on recommendation of the Executiva~Financevammittee“‘
: the following sslaries be granted the administrative offi-
v eers of the Universily beginning September 1, 1928: - . .
Y.G. Chen, Prosident o $300 per menth
7. §. Kuo, Tean (Agr. and For.) 260 " no
¥, C. Liu, heoting Dean (Arts & Sei) 220 v "
N, C. Liu, College Registrar ‘ 190 ™. "
¢. T. Gee, Construction Engineer 230 "M
¢. ¥, Liu, Principal of the Middle _ o
_ Sehool . g0 w0
© . D-109 VOTED thet & small committee be appointed to consider the matter
‘ ' © of balaneing the budget and present. recommendations to the
o Board« ST ‘ o LT
‘ {The committece appointed econsisted of Messrs. T. Cs
Woo, Chen Wei-ping, Choo Si-fa, Li Yao-tung, Chang Fang, -
Y. G. Chen, end Miss Priest.) : wos

D-110 VOTED thet the report of the committee appointed to considér we)
' of balmnecing the budget be accepted, as follows: . SR
. i. Thet the Board of Directors be responsible for .
the shortage of lex. w5, 700,00 in curreant expenses in the -
proposed budget for 1988-1929, together with any 8eficit -
from the current year'1927ml988,-and that money to.cover .
these -amounts be secured from Chinese sources. . EE R
2, ‘Thet if possible the Board of Directors secure -
from Chinese¢ sources money for -the following special objeets
Mex. ©%,000.,00 for the completion of the gas plant, and
Mex. 1,500 for the Librery. L e Tl
3. That the Promotion Committee of the Board of Dire
tors be responsible for securing these funds, ecither by
special campaign or in eny other way they desire, ST

'D-111 VOTED
D-112 VOTED that text books which may be used as reference books be -
" bought by the Library, but thet teachers ve responsible f

- the purchase. of copics of texp books’ for their own use. -

P

o  Deanship éf the‘Co;LegQ~qggArts and Science

‘ It was felt»that there wds"urgént need of securing a-ﬁeah f'
the College of Arts and Pcience to relieve the President of these added.




©Seeond Meeting of Board of 'i)iine;etpioé:,#

duties. A eommlttee was a)pelnted conswtlnb of Nessrs.,T C. Woo
Chang Feng, -and Pressy, with tue rreuluent to consider the questlon and
neminate some one for the position. Tue choice of tue committee was:

Dr. K. C. Liu, chairman of the Librayy Cumnitteé, who, after conferencef
with the committee, agreea uO acscept tie pOS1u10n gs hbtlﬂ5 Dean. for a
year. It wasg them E ‘ : Lk .

- D~ 113 VOTED that Df. K. ¢. Liu be elected acting Dean of the Gullege_o_
Arts and beience for one year, in adaition to his duties .
as Chairman of the ‘Library Cummittee, and that due appre-
ciation of the RBuard of Pirestors be expressed to Dr. Liu -
for his loyalty to the University and his willingness to
undertake these extra dutles during this eriticeal period. -

Ruélst ar of uh° Golleqes

. Tue President announced that Mr. Liu Jal-chlng, a graduate of
1918 ~who after graduation nad had two or three years' experience ag
Drlnelpal of a provineizl middle school in ahbwei and had then’gone to
Columbia University to study at Tewuchers' ulleae, specializing in ,
education, especially educational statisties, had joimed the Un;vers1ty;
iaculty last autumn and when If¢, Mu Wen-hwan had left for Ameriea -early’
in Mayreh had taken over the work of tne reflstrdr of tne colleges. |
D~11l4 VOTED tuat ‘“the appointment of W, Lmu Nal-chlng as Reglstrar of

. the Colleges bve approved. : ' o o

I's

Je En Williams Memoriai’Fund

Mr. Cnang Fang reed o letter from Tr. Chen Chi~hwa to Dr. :
Bowen en01031nb echeck for {10.00 to-be avplied to & fund if such were -
opened in memory of Doctor "'illisms. The money was turned over to the -
Treasurer and it was : , o

D-ll5 VOTED that the $10.00 recewid from lr. Clen. Chi-hwa for a fuﬁd?

that might be opened in memory of Doctor J. E. williams
~be counsidered at tuu ncxt mcetlng of the Board. o

Fature Duvclopmgnt of tue Uq1ver81ﬁ1

Deans Kuo and Relsner presented phans for futuru aeveLOpment
of the College of Agflculturc end Forestry and requested the Board to
approve of Mr. Reisner's tyying to secure funds . .for same while he was
on furlough. In view of the fact that Teing Hua had closed its Depart--
ment of Agriculture, that Venchiing hed only twelve students, znd Ling-
nam only thirteen, our College of Agrlculturu end Forestry is practi- -
. eglly the only institution of its kind in China et present. This -
semester we have 114 students. The Collegc he§ grown steedily and . be- .
cause of increased enrolment we heve been forced to give more and more
attention to instruction and -student breining, cnd there are more Qe-~ -
mands for extension work then can be filled. The institution has made .
a nome for itself, due largely to the quality of the research and in-
vestigetion ccrrled on, and we hrve recched the point where our re-
sources are insufficient. Begause of leek of, time to go fully into
the plans submitted, it was ‘ - : o




.v"

.-116 VOTPD that recogniz:ng the unjque contributlon that the' :
lege of Agriculture end Forestry ls making 4o the Life .
of the ehvrch in Chirda, we receive ‘with much apprsec ‘
the statement of plans for its future development; -

- these plans recelve the attention of the Board along. W 15
other needs of the Unlvarsnty"aﬂ* that they be ¢ ‘

ersd by the ETGCUthC~F noe. Committee soms tlm&

June l, 1988, P . P Lo

Y

“  mprms.of Members of Board of D;rectors ;g'
R

v In accordance with ths recommendatlon of the Exegutlve~ S
nance Committee (D-42), that in casess whore members of ithe Board of
*anagevs of the Uh;verszty of Fanking had bdeen transferred to the -
joard of Directors, their terms be for ths vorresponding term, &R -
et in the case of new members the year when each one's term €L
<0 an end be decided by drawing lote, a division following as olo
8 posszble the above directions was worked out and is giﬁen be,

Representatlve of: o R Yea¢ when term runs‘out" :
- 1928 T ImEs T T 1950‘a~

)

uheklang ~Shanghsai Baptlst ‘ S JuRAp

Convention - ‘ Ko Van . @;’ngWu S
Am.Bapt. For.Miss 'n Soc*y J. W Decker - E. H, Cressy. & ..~ =
Jentral China Conf. of o W ' - wh T
ths Mei I MeifHWSi,, R. Y. Lo i Yu~yung ~ Fsu Yusho -
Central China Miss'n.of - ) - - R R Ly
- the heth.uprs Church =~ J. C. Ferguson L. J. Birney

u.China Divisional Gouacll
of the Church of Chrlsu.
‘in China: . ; ‘ S - ‘ )
“Ning Chen Chu HWBl. ’ Chang Fang
A Wang Peh Chu Hwei Sheng Hsi-an g
K;?ngan Mission off the . o
Presby'n Ch. in U.S. A.. B, C. -Lobenstine
Chung Hwa Chi Tuh Chiao
Hwel (connected with the : ' ‘ Lo
China Christian Mission) Li Hou-fu . Li Yeo-tung *' Li
Chlna.Christlan Mission Miss E. A. Lron S - C.

,Alumnl ' " ssnfcrxd C.C. Chcn Hsu Yuan
‘ ' Lo f«Sju Kia-shen

Co-opted . ~ . . ',C._Y..Cheng_ © King Chu
: T B : T. C. Woo.
Ex officio: Y. Ge Chen . JEEEE -
‘ J.«H. Relsner ' o

~

D-llV VOTED that the aivision of mambers into terms be adcpted 88 .
submitted and that the sparetar3 be instructéd to notif,
" the various bodiss concerned and veouest that they
gcvqrned aOOO“dlﬁglV in re- elucolons.- ' :




~

.. Election of Officers
 Messrs, T. O, Wu, Cbang Fang, and C. A. Burgh were eppointed

2 committee 1O bring,in»nominaﬁionsbforyoffiogru”for 1928,.”Theirk~k

sgoommendations were accepted as follows: R ERR R S

H-118 VOTED that the cfficers fcr 1928 ve elected as follows:s .- :
e _ Chajregean - B O, WCO S
Tice~Chairnan - T Yu-ytng L
Treasurer L Mass B. M, Priest. oo
Seerstary .- Miss M, He Purcell -

Appointment of Commihtees

1119 JOTED that the personnsl of oommittees for 1926 be a8 followa:

T

ExecutivemFinancez Messrs ¢.wWog, chaiyman, CJJA{“ ¢g

Bureh, Chang Fan E. H. C?essy,‘Li‘Yabwtungi‘;:f
Li Yu~yurg, and 4ie Kia-shen, snd Y. G Chen, d+He
‘Reisner and Miss riest members ex officio.. -~ .

Building and Property:  Messrs,-Li’Yuayung,]ahaifman,fa;a
' ¢. T. Gee, T. S. Kuo, C. F»*Liu,and;the,Sugg,im:A

tendent of the Hospital, aad T. G, Wioo, Y. G. Ghen:

' .and J, H. Reisner or A, J, Bowen members ex offioil
| Hospitalz,Dr.]Chéo Si-fa and four others. |

Language School: Messrs. L. J. Birney, chairman,
Decker, K. C. Liuw, E. ¢. Lobenstine and By M
and T. G. Weo, Y. G, Chen and J. H. Reisner .
ex officio. , : -

College of Arts and Science: T
‘Mangrs. L. -J. Biroey, Gheng Fang, K. O. Lin,
R. Y, Lo, and Tiag Tso-chen, and T.C. Woo, Y
‘Chen and J. H. Reisner members ex offigfo.’

Gollege of Agriculture and Forestry: Messrs. duxch, S
ChengFang, K. P Chen, J. W. Decker, and Ii Yu- -
‘yung, and M2ssrs. T, C. woo, Y. @g'Chengande.TH:
Reisner members ex officio., - e

Mi@dlel$qhodl: 5 members to be eleéte@-

Promotion: Messrss K. P.Chen, chairmaﬁ,-Bureh;;Cxéééygf
» King Ciw, Han Ngan, Farguson, and Ting Tso-chen,
~and T. G. Wio0, Y. G. Chen, and Ja H;\Reisnerﬂm_‘gq

bers ex officie.. .-

that namés that need 1o be added to complete the persont
'nel<of.commiﬁtees‘andwother;points in-counnection with '
appbinﬁment,pf‘cémm;ttaes'deatermineq by the Execu

‘Finance Committee.. .




i

5

icond Meeting of Board of Directors

, Tiex. 30, 51, 1928 - pagh 2z

o SRR - Seeial L ™
.- The Board were entertained at tea in Bailde Hall o
arch 30 by the agriculture and Forestry Assogiation of “the Un
-1y, and on Haroh 31 by the Seniers in the soclal hall .of the
- M. €. 'A.. The faculty entertained the nenters of the Board at
“nch on March 31, and at the in itation of tha Student Counci
ward had -the opportunity oi meeting the stuaentvbody:in;Sagefv &
v 8 AL M., Messrs, T, C. Woo and Cressy being delegated to address
¢ students. in behal® of the Boord. : - R

N

Approval of Minutes

121 VOTED that the minutes be referrved to the Executive-Financs <
Committee for final adjustment beforgnthey/are sent out.

Adjourament

The meeting a@ﬁourﬁed at 5«45.P{’M. on.Marchiél}~

- “
@ . .

Minnie'H,.Purcell,fSecretarygV;f




- pHIRD MERTING OF THE EXEGUTIVE*!FIMME"GOI‘&‘E?;‘;‘EEL’EE,OE' e
PHEE BOARD OF DIRECTORS OF THE ' UNIVERSITY COF . NANKING: .. o B
L c 7 June 14, 1928 R el el Ty
The meeting-of the Exgcubive~Finance dJommittee of the .
. pard of Directors of the Untversity of Nanking was called to order -
“oy the Chairmen, ¥r. T. G, Won, 8% 10,16 4+ M. o1 June 14, 1928, in
‘oom 507 of The Migsions Bullding,. Shanghsl, The members whose S
wameg are starred Below were presgnt: e T R S e

. Meubers of the Comniflec

*0. a. %fé;g,'~ Cheipmsn 0 - Lk Y;é;yuﬁ% :
*3¢, A, Burel a : Sie Kia-ghen R
“*@pang Fang o - %Y, Gy Chen, oX officio -
*g, H. Cressy 4' o %y, H. Refsger ~ " .
*Li Yao-tung, . *jios B. M. Priest " |

M. Bates Cowepted .
DEP-122 VOTED that Mr. Bates, 2 membar of the faculty; be co-opted |
‘ . to serve wit(h_ the Comuities for this meeting. - -

Valustion of University BYoperty

. DEF-i25 VOTED ihat the rﬁpeﬂ on velustioh of Unlversity iend, . .
: buildings, and equipment asg presented by the Tressur-.
or's offdce, ba aoceepted, suhjeet to coxrections and

additions, especially with reference b0 eg;uipmem@:.

18

Bost Value of Properfy te be Used 13 Tebge Asgreement
PEF-124 VOTED that the Board of Divestors be auked to recommend e .
7 the Boaxd of Foundexs taad (he atat walue of land, buiidings,
and equipment a8 presented in the report £ the Tressurer's
- offiee {DEF-185) bg uged as the basis for pgree-
ment between £

PEF-125 WOTEL that wa o oOmIe) Board f ¥s that the

outiine of the Orgsnization of the yYniversity of Nanking.

{Privately Established )" be approved ag ecredoted and&.
amended by the Exptutive-Finsnes Commitses, - L

DEF- 126 estion of the rewording of the "Jeclare~
Lo tion of Parpgee’ in the gopshitution of the Bosrd of
 pivestors, to meet The requivensnts of the government

1 e Yaiv , bo refarred t0 & .




-Mémbérship Af”stanaing'dammiﬁﬁqgg'
0% Board of‘“‘ﬁirec/ors RE

DPEF-127 VOTED, that ‘the Fresident of- the University be -asked +o 5
’ e ~ suggest names 1o complete the membersghip of the stand
) ' ing cémmittees of the Board of Directors as listed
‘ - —under aetion D-119, the same to be enacted bJ corres«'!
fpondence vote. : - o

Co~ edueation

DEF-128 VOTED, that in, fesnonse to a request from Dy, Chen a comm!
: o tee of * Be a0p01nted to make a. further study o
 problems involved in co-edueation at the Uhiver>1
‘ Nank:ng and to make recommendaticis to tha specisl - :
- pmeed ng pf the Board cf Llreators whlch is called +‘o:r:
dJune 2

'were appovntcd to serve on this commlttee )

Unexpended Balances

QEF~129 VOTED that in "1ew of the sbr*nganoy in University flnances
R for the ecurrent year, s.l unexpended balaness in -
current ‘accounts Jn the 1927-1928 budget be cancelled.

Overdraft for Summer Vonths

9EP~130 VOTED that the overdvaft of an amount not exceeding %25 600"
authorized in action D-73 to cover Tuly and August S
pay rolls and expenses be also used o cover June.
expensss, to enable the Treasurer to meet the
for the current yearqﬁﬁﬁ?ﬁage 1n cash\u

u+horizat10n for Use of Alumnl Fund "U~!,‘ ';H;

(Messrs. Chang Fang, Li Yao-bung, and C: A BL h,7v

. ‘%;.-

DEF-131 VOTED,uhat the President of the Umlver31ty ‘be ssgked to secure‘

from the Alumni Association authority for the mse of
the $10,000 provided for 4in action D- 71 and to re@ort
- to the meetlng of the Board of. Dlrectors on June 28.

Keturn of Unlverq1ty H08p1ta1 R

o Dr. Chen reported that it woula be possible to recover the
Bn¢verszty Hospital at the present time il tihe matter were pushed a '.
little. Mr. Reisner reported the recaapt of a letter from Mr. Paxton,
Ameriocan Vice-Consul, Nanking, transmittlng a mandate received Iiom .
the Minlstry of Forelgn Affairs -of the Natlonalist Government dealing

with & communiostion from the Special Municipality of Nanking, ask- . -

ng the Ministey "to devise means of notifying the Mission by which
Hospital was originally conducted: to send its representatives to

ins8 to consult gbout the date of rerdition so that the Drum Tower

aﬁﬁﬁhl may be dlrected to wind up 1ts affairs and prepara for




o
t.

Vs

.:“tmansfer v bfter dlsoussion of diffleulbleb ano+ved in 1mmeaxatel
© taking back the- Hospltal ggpesialil y‘the gett:nv together of -8 s
tof doctors and nurses, it -was

'ﬂWF-lSZ VOTED, that the questlaﬂ of the return ‘of » bhe Uni ersi
" ‘Hospital be referred to the full meetlng of: the
of Directors on June 283

It Was further'

 DEF-133 VOTED that‘ln vigw Of tbe 31tmat10n with reference to#
- return’ of the Bnivergity Hogpital, a- cable be
the Board of Founders stating that. nne Hospital W
in all probability bve avgilable for our use in 4
auturn efd asking thet Doetors Daniels, Trimmer,
Petemson, together with mo nurses, be- roturned

China for the opsning of the Eospltal in: the eafry
au’oumn '

_yecial Meeting of BOa_a'of  4eeter

D“T~*54 VDTVD that a fall meetlng of the Baar@ of Directons be
. Lo called for June 28, 19z8.

Adxournment

- The meet:mb was aajeurned at B. 45 P. M

I3

G & Bi‘l:i,r:éh; ‘{Seeretai‘yf"’?ra' g

I

- v T LS8
', ,

N




MINUTES OF THE THIRD!MEETING Oﬁ PR m@Aa’ S
OF THE UNIVERSITY OF ﬁANKTWG.m_>
June 28th-and 29 392&

- %he third meetlng of the Beard of Dlre £0T8 e*,the Universlty'off:~

. Nanking- was held 1n.Room 305 oE thm M*ngons Eulldlng, bhanghal on'

- June 28th and 29th“i 

- Memters of the Bnard o+~ DerCuOrS' E

"By whom eleocea','

- Chekiang-Shanghai” Baptlst Oonventlun’ o

(Dzin- Liz Hwel)

Gentral Ghlna Conference of tﬁe Mei |
- I Mei Hwel (Meth091st) ' ‘

Eost China Divisional Council .of the
Church of Christ in China (Chung Hwa
Chi Tuh Chiao Hwel Hwa Tung Ta Hwai) -
Elected ty the Ning Chen. Chu Hwel
(Presbytery) _ )

Elected by the Wang Peh “hu Hwel
- {(Presbytery) - _
. Chung Hwa Chi Tuh Chiao Hwei -« ,
(Connected with the Chlna Ghrlstlan
' MlSSlon) ' IR

_Alumni‘of‘thefﬂniversity"

Central Ghlna Mlssion of the Methodlst';f'

uplsoopal Ghurch
Klanvan NlSSlon of the Presbyterlan
3 Ghurch in the U.S.4A. o
Ghlna Chrlstlan hisslon
= : . _&
East Ghlna MlSSlon of the Amerlcan
Bantlst P relgn MlSSlon Soclety

Cowopted

N ,ames are st&rred
o M&M o a APy
ToMres

1! *T X. Van
‘*Ghen Wei~p1ng(prexy

~for Li- Han—toh)
Tsu Yu-ho . SRR

- ‘. *R- Y. LO

*Ghang Fang

B T Wen

 Sheng H,an

#Li Yao-tung
‘*Ll Hou~fu =

Li Ming-fu -

- #Kao0 Lwen—cbiﬁg (proxng‘;

for Han Ngan

Heu Yuan’

8ie- Kla—shéﬁ L
Sanford c. G Ghen

- *L. Lo Hale (proxy forf:

L, Je Birney)
J. C Ferguson

F. 8. Nlles LRSS
*Ee Cs Lobenstlne

*0, Ao Bareh i
*Edwin Marx (proxy fqrg;

-Mias Emma A.Lvon)

CH. Gressy
-De




'Tﬁiri Mee ng of Board of Dlrectors, June Bath ?9th,l 8 J”LH

.sto‘T.,C. Woo, the Chairman o;‘ 1.e Boaid pr831ded,,ﬁﬂcnlng p ave f»yf
sins offered on Thursday morning Dy Dr.. Gnen W91~p1ng and on lr Wa:*”
m‘:nlng by Mr. E C. Lobenstlnu. R . :

Approval of Mlnuheq

B-135 TOTED bo approve the mimites of the neeﬁing of the BOP”d o*“4[ ‘kM
, - Directors held on- &arcn 3¢ th ond _,11, 1928 as cir-
culatad. A R

- 136 VOTED +$0. approve the mimibes of the meetLHQ of thc Executzwp»iﬁf’b
o finance Qommittee of the Board OL_J"?GCtOIQ hexé on i
' June l4th, 1938 as alstrlbtego' - BERRE SRt

o "Statement of Purpore“ in. +he uﬁnst1+ut10n

u—lS? TTED to approve the adoptlon of the Suabement G purpcse 1nfffﬁ“
' - the form worked out by meabers of the. Mlnlstry of- Edu—ﬁ;
x:‘;catlon as fellows' . R

D e

"This: Board of Director accepts: full power of controlffV ‘ .
of thée private institution known as the Unlver81ty ofi.r‘c;f

Nanking, founded by the. Board of Foreign' Missions of -
the Methodis$ Episcopal Chureh, The United Chriskién. -

- Migegionary Society, and the Board of Forelgn Misgions -
of the Presbyterian Church in the United States of = o

America; with the purpose of maintaining their. splrlt;f‘“'”

of love, sacrifice and BerV1ce, of cultivating the -
‘highest type of character; of pro viding pr0533310na1 .
train1ng, of promot .Ng h1~her 1earn1ng, and of meetlng
Kthe needs of socisty." , , 4

D- 1584VOTmD that a special meatlng of the Board of Slrectors be
- ~called early in October to amend the constitutlQn in :
~ - relation to the above statement of- purpose in the: m@nne¢a,=
' S prOV1ded by the constltulon.v .

that we notzfy the Board of Wvﬂaveﬂs +hma ‘we expect tQ

amend the Constitutiom as shove and ask “them to ingor- -
 ,porate this new statement of pu1p036 When they adopt the
. const1tut10n in September., o , }s, o
‘,D41401VDTED that we. appolnt a new Committee. on-Re ‘iaaratlbn Wifh -

' - power to, work -out any necess ary detailed changes in the
f»constltutlen, in accord with tie splrvt;of the ¢on— -
ogtitntion and the abeve “thOEB, and to ¢ nmplet@ the T
. registration of the University with the Ministry: oy
. Bduention of the Natlonallst Government'fwrj=_;Q;al,‘




Third Meeting of Board of Direotojs,vdpnc_BBth;,agth;lQBQ,rgqa‘ﬁfv'

Roturn of the University Hespital - = .
Dr. Chen Wei-ping reported on.the recsni . sgotiations for the-re-i - . =«
turn of the University Hospital. Mr. B 'w.in Marx présented & written ‘. -~
report as follows: - N e
"It is known that some time ago the Fatio mlist Governemtn issued T
a special order to the Nanking Huniciple Government for fhe return of
the Univeristy Hospital in Nanking to its owners. The plant is abt . B
presgnt‘occgpied and operated by a medical ‘staff which 'is responsible
to the Nanking C3ty Government. The Superintendent of the héspital
im. pamed Dr. Chen Fang~-dji. Notwithstanding ths order from the ¥atiow
@@15t Government to the City Government, no wmo venient hag been made on
th: parg of those who are occupying the hospital to return it, up to
™~ preésent time< On Saturday, June 33d a person Who is in close F
-h with -officials of the Natiomalist Government and also very &ym-
. .otic with the Christian interests, arrived in Shanghai with the . o o
- vl that it was very important that the owners of the hospital immed-
.- sely make a gesture for regeiving it back. "He reported that Generai .
ALong Kai-shek himself was ready to enforcs the order for the return
ﬁtvghe'propoarty on those who were occupying the premises, but it -
did greatly assist him in making his order effective.if_representatiV&:/
fn-the‘Unlversity Board of Directors were there to receive the plani.
‘2cordingly Mr. T. G. Woo and I went to Nanking. We were joined by - -
so. Ohen Yu-gwan and Dr. Chen Wei-ping.  The four of us met Dr. Chen. -

 fang-dji and Dr. Liu of the hospital in the preesnce of General Kiang
Ka;mshek. In the confeorgence fuat followed our group submitted the '
following four points as terms on which we were prepared to receive -
the hospitaly : ; ‘ : R S .

1. Appoint a definite date on which the hospital ¥l be returned. =
rB.‘The~hospita1.shoulg e returned according to the inventory takem - .. ¢
~_ at the time of taking over. e, e e P
'3, The present staff to be racated by the Superintendent,,and.the‘_,j,
University will appoint iis own staff. R R ’
4, Regarding the $10,000 equipment which the present occupants- "
" ¢laim to have instaIIed, the University may buy the sgme if it -
wishes to, and if not, the present‘Superintendent.oan take the - %
‘same backs , e b SNSRI et

./‘-; .

General Kiang Kai-shek signified that he understood these;terms,and“z _ ﬁ
gﬁ.m,his,approVal. 'Dr. Chen Fang-dj?l and*Dr;QLiu’weravnot_entixely«,;“
‘rerdy to accede to them at aiter considerak&e.disouseion they agreed .
t0. points 1, 3 and 4;_unconditioxﬂlly3.and'yirtually,agres@,bb“point,'gy
vy nlthough with;qomefreservapions whichmare.yet,to=beﬂtalkedpou$se e

v fu now ééseﬁtiéljfhaﬁ fhe.Boardof‘D;redﬁbrsfasﬁlmeﬂthe,yesponSiﬁil“’
;.- involved in these terms and arrange“forva,hqspigalxcommltteexthaf
».Wiil,make>th&ﬁe,te?mﬁ_affécﬁivei;w“a;;fﬁ~' e S st

T




»

i 41 d Mee 1ng of Board of DlLectorq$ June 88tn, ach, 109% pw*e ﬂ

“He greateet dlfflcu ty 80 far ag we T Juncerned will bu InJﬂ xed,r
in getting together & competent etall ﬁ? vdicsl workers and ; T
ing the 3nst1tut10n.w1uh tne N GE ¢ *11nue¢t Wnlch h&w e
These are details that can be pLG&VnHCd

_empha3¢:cu 1n this repcr

\

The tentative date agreed on.for the - rendltion of the %Zspital was
July 5th of this year." I T

After discus31on it Was'A

: Daj 41 VDTED to appoint a- commlttee to arrange for the rendltlon of
 the hospital, The following Ware appOInted' Rev. Lee Hare 3
toh, Dr. Chen Wei-ping, Dr. Chao Si-fah, Mr.. Lee Tong-fu =
(George Lee) Mr. Edwin Marx with Mz. T. C, Woo and Dre. = .
Y. @. Chen ex-officio mewbers. (The committee Was erpov-
_ered to co—opt a fifth mewber with the appI0va1 of the * . 0
Chalrman of +the Boerd and the president of the Unlver51“v)»

Probleme in connecfxoﬂ wwth Coeducatlon

N spedial committee was app01nted at the bxecut1Ve-f1nance Gommlttee R
~seting on June-14th to investigate the problen of coeducation and rg~ ...
. ort to the Board of Direcfors. iie committee -~ Uré Chang Fangs Mz, 31.,j3
{ch-tung ‘and Mr. c. A ”u*cr ~ prazintcd the folloW1ng report’u;; PR

#1. That in view of’ the fOlLOWln? 10acts' fmrst, that the Un*vers ty
is closely related to an 1nsu‘*ntlou which is providing educ cabion:

_ for women; gecomd, that our 5 ources are limited; and, thizd,
- that we need all avaliable fu for - the development of the col- " -
leges along lines already aunf m,ﬂw we recommend to the Boaxd~
of Directors that the University ol Nanking remaln an 1nbELGUb10n

providing education for men.
In view of the fact that we ha'e already admitted a small numhrr
of women &tudents to our sub-freshman and college coulses: and in
consideration of the reécommendetion of the faculty and the re- - .-
quest -of the student body, as well-as. the program of the Da-Hs sich -
Yuen that. Government Colleges provide education-for both sexeés, w~
recommend that for the. preseat the University of” Nanking ghall -
- admit to its classes a limitsd nunber of women day etuderteef»é»
We reccomend that the University of Nanking ghall not attempt to
jprov1de for more equipment, accommodation and superv151on tnun i
: necessary %0 mest the needs of the 1mmud1ate sltuationﬂ' .

‘dlSCHSSlOﬂ the Iollow1ng actlon was baken‘
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In view of the proposed Sihdfkmericah Oommissidnfthe question of tue . .
~policy of the University in relation to 1 rparations was disoussed anmd
the following aption;waégtaken: SRR T L R i o

=143 VOTZD to recommend £o the Board of tounders that we believe it
" %o the test interest of the Untversity and-Onristian in
in general thatJnO'claim_Oﬂ,statemenﬁtofVIOsges incurred. o o
by the University on or after the date of March S4th, Red?
jncident, should be filed in America through diplomatic R
- channels. : T - TR L

,"Réﬁt;scheduie'for_Uniﬁeféi%&fst&ff members o .

3. > report andlrecommandations,of,xheiBuilding and Property Committee
it v considered and after diScusaion;the_following‘action‘wasjtakenx'A

14 VOTED to appr0ve;a‘rentalapoliéy on the following principles, aL

o - plying to University houses as ﬁJheduled.(See,Buildingvan A
Property Committee report attached) = The agreement with
the Board of Founders specifies that from July first, ie28

a market rental (to e creditud for repairﬁ)'shalljtg_chaxg&.

agairst each house assigned 1o & Boaxrd suppdxte@ffamily;'

“this rental to be paid from the cagh contributions of the . . -

- Boatrd concerneds For houses agaigned t0 Chinese staff mem—
bers, we recommend a8 rental equal to 56@/010£”“Ncrmalarént i

- where.one family occupies a rousge; of &0o/o where two- SRR
families occupy a housej of 7Uo/0 where three families occup
a house, If 3 University family renis roons- to persors. out-
side the staff, the house rate shall e 1000/0 of "Normal -

" Rental'; if to members of the staff, the house rate shall be
increaged by 100/0 of "Normal rental® for each person €0 . -
accommodated. Visitors must ve reporbed if their stay is mox :
than two weeks.. S s Pt T e

)-145 VOTED to approve that the University houses be mssigned by the = -
_ . Building andProperty Commithee in accordange with ‘the follo
ing qualifications: (1) rank and groups of sbaff members;
(gg'seniérityj'(aﬁvnature‘of~wcrk‘(fdr example, the admin-

-~ istration might wish preference tc'be;giVEngtdjajproutor4 n

.order to have him near the campus) Also to approve iLhe sc¢

pIESentedufor”a@justing>the'rightsﬂgivenﬁté rank, group, &

~ ‘geniority as follows: — -~ R ‘} W.7'_-;'A7‘E}‘
L Rank/ G 3

.. Rank/Grou TR TR, - RS - B
 “Professor ___ - 20 5 - %
' ant professor 30 38 26 4
tor .. .. .0 801 {

 ’*Assiat
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Third Meeting of Board of Dﬁrectois;'fupeizath,'29th5”19281?&2§ 6

"nguESts~from.the'Building_gggzProp@rﬁy Comptitieg

1.146 TOTED to appzove. of fhe sitking 0f & 7
- property when and if. the p-177s, for the saie can e

cured without di verbing CTl nt income and. that the

' a~dééb~well,bhfwniveratEV’gf,ff

ter be referred to the Ex ioubl ve-f1nance Gommitﬁa@,:m“f,;i 

“detailed consideration., :

- D-147 YOTED to approve of the provision foiprdper'tQiletffaciliﬁﬁﬁi
- in the EastaDoxmitonincmpound prowided;the_fun@egoan

finanoe’committee*for furthgr'oonsideration._

cotained and that the matter be referred 10 +the Exscu

guthorizatiOn for’ovbr&raft‘of‘$25;OOQ"QQ[:1,_f

YOTED to authorizeé the chairman.of»the'Board“of‘Diractorsg,tﬁeﬂ' 5
. President of the University and the Treasurermof.tbe Bogd i e
of Directors td;arrangefwith the‘Shanghai Opmmercial amﬁ_j,;-;“
Savings.BankAfOr an”overdraft.of Mex;canﬂ;ZS;OO0.0Q'fQI Boors

expenses during the gumner ROALhe.

 Report of the 4§roasureT

The treasurer‘présented'a.brief repoit;lwhich‘ié atta¢hedfto,ﬁhege@3¢f;

minutes, showing the fimancial condition»of'the,UmingSity;curIEat ‘
accounts to Jung 1st, 1938, On account of the sefiousrshortag679§ﬂb,
funde due to the non-receipt of anticipated-receipts;,thevUniverSlty

ig facing a heavy deficlt this year(_v~1n‘view of the defi@itgtbé_”‘;*

following action was taken:

'D“149'V6TED,that we leaxh with deep regret that %heiﬁbérd‘of Foreign
R ~ Missions of the Methodist Lpiscopal Churcnahas_fogndgi%;fbﬁﬂ“

- necessazy to decrease 1t8 regular Curre g
“to the University of e king and :espedtfully urg
they reconsider the matter in view of;the'ingréase‘in'

S

P

our deficit which this wotld entalils

- Report of tbg{LanaqagéJséhoolfcéﬁmittéec;:

Mr. Ediwn Marx presented theffcllow;ngjreport,fromfthe”Language Sch
“Gommittee, appointedfMarch 720th 1928 a8 follows: L. J. Birney, Cha
J. W. Decker, K. C,wLiu,,E,nG. 1obenstine, EdWiﬂﬂM&TZ;~BXf0ffiQiﬁ3k‘
,Te,G,;Woo;erwa,Ghen'and J.tH,;Reisper: L e Chi e T

‘iﬁfhié committe ”h@s’haidfnofmééti aﬁd“figﬁSaéﬁgd*'dibus
~ Tmergency .ch ‘of Ghinese RWU ies an, . took oI

118 of unetions O

N,




muird Meeting of Bdard”ofjﬁiré@to:g,aﬂgﬁe ﬁ8%h;”83th3.19333;;¥

zre not alie by thisfmeansftovgive'pxopﬁr'atﬁv tion to the
. .and would strongly recommead+xhaﬁ*tha~ﬂﬂp':tmemtaof Iy gelonary b

e entirely discontinuedfaS‘fretlf* ol of;this.year;wandwtﬁaﬁ :
oonsﬁi%uent—missiqnsibefadvisé&fhe gaft v to proaﬁde{for_thewhay o R
- f4udy of their.own members, until such. tlme es-1t may be deem@dfadviﬁwﬁfw
- able to reopen the department." L e R IO S S

0-150 VOTED that-the University of Narking does not see 1ts way cleaw
RS .toureopan;its.daparthnt o Hissicnary Training at the .
present time, and that the ﬁbpﬂituenthmisﬁiQnquefadwiga@‘;ﬂw
-'hereafte:-to'provide.fer’%he,langgagefoudg;ofgtheir,own*1 ‘

‘members until- such %inmwasait'maywba_deemed_advisahie,t$;<M
- reppen thexdepartment,oi'Missio:nry‘Training;_gndjfuythgx,;,
that any buginess connected with the sqhodi»h@[rbferred‘J fv
to .the President Qfgthﬁ'University, Ll R e L

,théashrer,ior Giﬁliﬁgwgpllgggfjﬁtit | |
£ mfoposal'was'receivédifrbm'the'Exé¢uﬁiva'Gamﬁiﬁteé"6f~ﬁhéfGinlipg ,

© “liege Board of Gontrol that the same person be elected to. serve as .
vroapurer for Ginling and the University of Nankinge After discusgion

413 she expression.of a desire to cooperate with Ginling College in. =
ugigfmattefjif~it shpuld.prove‘feasitAQ the followingﬂa,otignawas;fgaken:.f

'B+151’VOTED»that the request Of the~mx¢dutive,ctmmitt¢é<bﬁ/the-Giﬁliﬁg
. - Qollege Board oi Qontrol—befreferreﬁ‘to“the Exeputivefﬁxﬂan
Committee with power to ach. e e e T

FQEEQEE_QﬁsiStant'td.thé"President:‘f

Tnasmuch as Mr. John H,_Reisnerjhms,raturzad to‘thegUn;ted.Sﬁatesgfcp
. furlough of one year, his resignaticn as‘fbreign”assisﬁant-$0~the@p¢$Se
ident was presented and the following action was takent oo
D-153 VOTED to accept the resignation of Mr. John H. Reisnergasifbreigﬁ
, ‘ ~ assistant to the Presi secount. of his return to the =
United States for furlough and express‘ourgdeep”appreCiatiOg'
of ‘the, ser vice he has-rendered'to:the;University_in”this;x
capacity. - . . DR N S

M. Searle Bdféé“aé‘aptipgﬁfqreign éésis$é‘ﬁj_

pn453 VOTED t0 appoint Mr. ¥
. .. - to the President.

-

;3i EfSébiéfafvnéffthéVBdﬁrd b£“ﬁife§téf§ﬁf;<:j_fjf-””

;1;~qmuthas>misé_minﬁie?ﬁ;‘Pﬁfdélii*as}fe%gfnéafggﬁmhgigﬁdffé:
©. éne.yeor, her. Tesignation as ecretary of the Board of Di
 959sentedf@n@fﬁhe;f9lIQWiifyéctiOQ-ﬁaS.takeﬁ‘ R it

R
1




’lx.

AJe154,VDT¢D to acoept the r651gnat10n .af ﬁ
' : "~ gecretary of +the Board of Xirce

- abgeunce for furlough for this :doky e R CH X
deep- aPP3301aﬁan of ‘her serwu.ws_to hﬁ BuaxdoA.;“

anrd of Dlreotors.

~155.VOTED to appoint Mr. G. A.t dICh as Reocrglng Seoretary of t

g qporﬁtq~y tn t%e PL@Slaert

J~156 VDTED that in vieW'of the absence of Mlss Mlnnle H. Purcell fcr
. yeaxr, dur. to her. furloughy,- that WS BECUre a properly
e qualifled stenographer to-gerve. temporarlly a8 secretary
. "%to the Pr981dent of the UanGISItYu ' S

VéluﬂTtlon of. Uﬂlvers¢ty Propertx

‘n order to complete the~agreement tetwuen the Board of Founders and,,*
‘he Board of Directors a statement of the Uth@r&zty Property is Te~
aired. The followzng actlon was takena oy S e

J~157 VDTED that a’ speclal ‘committee ve appointed to make a careful
gurvey of all University property including land, 11d1nga
and equipment; this committee 10 have authority. to prepare’

- a complese. statement with maps, blue prints, plctures,‘Hv,
- complete inventory, historical skutches of dertain. gifte-
and any other information that may e of 1nterest in re
ing the exact sta fus of our plunu at. the tlme 1t 13*1easeé;
from the Board of Founders. L
{THe cowmittee appointed are. &b fol st Mr.bc. T. Gee, 3
Chairman, Messrs, Ni Tgin-yuec , J«. Cs _Thomson, Chang Yuen~
wel, Li Slao—yuen and Dre Y. é. Chen. eX~0ff1010

he meeting was adgourned at 12 10 on Frlday, June zgth, 1928;*
A. Burch, Reoordlng Secretary.




g
EPORT SUBMITTED BY THE BUILDING AND
) BOARD OF DIRECTDRS FOR THE_ME

ms considared'

A markst *ental valuatlon

2. -A list of p;esenu occupants and: 8%

‘3. A program regarding rent al of hous
following 1tems’(l “repair aec¢ ount 3
rentors among our Ownl ‘gbaif; and (

" (4) how many mémbers 0L staff real
dation in Univu*slty houses; (5) &
rental rate; (8} indiecation’ of jus
relatlon t0o pr“sant salarlb of pr

e
3.

3@

VOTWD-
plylng to
of data.
from Suptumber first,
paire) shall be tharge
ported family, this réntal 1
the Board concurnod. . .Fozr
we vocommend & réntal aqual 1o £0% of
family ocoupiss a housey of 60% whsrs
70% whara three familiss occupy & h
vante rooms Lo pirsons ‘outsids the eta:
©1.00% of "Normal runtal"' if to mambirs
‘hall ba increased by lOo of "Normal re
\whudatbd~ Vlsltors must b *=ported i
Wi vk.S.
For 1llu
Normal R.ntal -
$70
60"
50 -
40

to recommcnd a rental BOulGY on
University housss &9 ‘schedule
The agresment with the Board
1928, a markat re

50 be palu
houses assigh
"

t

o

Qt*atlon &nd inxormutlon
l—family 3 f&mlllws
35 21
30. 18
.85 15
20 12
25 12, 50 7. 50
(Thu pruSunt ratus in s.verulk of the
onz ‘or two 10&14rs »f ,ﬁ:,b%uwg TOW

VOTED: to rucommand tn&t tnu Univer
Buildihg and Propsrity Committes in acco
qualifications; (1) rank and groups of
(3) naturs of work (for "cxampls, tha -
ence to be given to &, ,progtor in order
A sCale fOI‘ Jdauatlnb thv I'.Lc’j'l 3. glv-‘.u
might by WOTLJd out as in: thu

or all h@*

a’ agalnst sach hous:
from

ousd
£f, the hOllSu :ca.u

Ldmi
S wo hsve him near the

follow:ag d;avram'

PROPERTY cmmm'rmm TO THE,
LTING JUNE 28, RECTG

SGF*"

own d by'Unlvers¢u
‘tuj. ‘or sech house,

L8 g, Swhich. ahall congidel

(2) obligations to PI

el fo;a;gn staff membersy
deeire. ace oRMO e
principle for determining .
£ what Would.be 1nvolvaa 1n‘

obablg occupants. J

0) g
13 need. and

the follow1ng prln”
d on the accompanyin,
of Founders speclfleo tha
ntal (to be creditsd for re~-
5 assigned to a. Board sup=~
ths cash cont sribution. of
5& to Chinese staff membs rs,v
Normal rentalt whesre onsg

wo familiss occupy. & hausa@
If a Unlver31ty family
e shall bae .
‘staff, the housse’ rate
h person 80 ag-=
8 than th;

N

1ples, ap

OI ths .-
ntalh xor gac
f tn3 stay is mor

*h
' wflCh

a follnmmng tibl@ is- glven'
Avirags salalry’
230 ,Profﬂsoor)
180 Asst o prof)ﬁ
lnstructdr;f

F:’»r

ping Fund h@usss are wmt i
""‘Op’)"‘{,; PR

.

31tv houges be mSSlgnud by the

Py
S

dancs  with thd following
staff members; (2). senlori
nistration mlght wig

to rank, group,.Jnd s,n or £y

.5

Ronk / 2T OoUp. 1o
Pz O{JHQDY R 4:0 Sl
Assistant. prox ssg: o030,
Tnstruotomf T e

B4

224v ’
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'fiVO;ED’ to pclnt Gut tha n
“itory compound (estimated i
“Phyesical  Dirsctor has sug{r_f

1,used for this purposad)

Mambers ef thu Oommlttea'

C T Gae Acting _hal

;'””n Y G.\Oheﬁ, T %. Kuo, Cv Fo Ilu and; Mn S. Batesfac

ATA ON UNIVER%ITY OF NANKING HDU

Formrr cccupant
" Ritchey -
. Gibbag.
- Jones - -
.Chang, - S. F.
Willisms
- Buck '
Hummaol
. Marses .
Daniels -
Thomson
Speors
*Bowsn
Clemons
~Wixon
'»’IlliCk”
- “Humilton
- Trimmer -
Reisner -
Hancock
Butaes S
- Lowdermilk
Porter
;ﬂflff1ng
Owan ‘
Holroyd
Ip .
‘j~WﬁstVDdhble“

.East Double

'*Mblgs

jLIu Cs F.
ﬁfflglal

.Li Teh=i- " =
- Faculty, etg.;

Qcoupant: .

Official

Offl@iwl

~ Official
',Officl¢l ,
U.LI.LuJ.u-.L, © OG. ]
Tamb : .

OIlelal
Official

’Official‘
Official .
‘Off10i¢7

Hs:ung, Wang

-~ 0fficial:

O0fficial
Taiy F.L.

. 0fficial
Offlclal
Ip
Hsu: Cnen
Kuh Ying o
. Wan Kweoh-ting
Chow Ming- I
0fficial

H

PrSSGnu rentwl

: 60 Rk

B0

. B0

B0
B0

&0

80

30’
45 -
45
18
B0
230
R
_1& .

80

A
ﬁ;~’5455"-f
PR RO
SB35
50

Normal ré bal,

ﬂghuuod*tlon account for Mrs. Malgs parsonal account.;~ﬂ7r*,*




;'ﬂnial plana h*ve be'n”m;de*kn wf;=" :
: ;naed to be a

4. The presﬁnt dﬁflci on r“p&xr mr'¥
timAteQ for. tha“ﬂancock ‘Hummal  and. pﬁnlels N RN
respectlvely $1500, #2000, @5500’“
nouses must reccgnlza thu need for‘clea ;ngfsueh‘
Smelutﬁd by, . TR
CTuGus, Actmng chwlrm n, Y G Che
Ta Sa‘h.wo’ C Ft. ‘.Jlu ..und M vy 6 Blfa

,‘l\

June' 25, 19238, i

y o




L of tbe Treasurer, preuwnted at‘tne Thlrd NPQtlhg o* *ra" ;
o of Dlrectorg on June a8tn,v80tnj 1908« s ,»x: s

wlﬂx Smearv of current tudget accounﬁs ' E*V une lst ~593é‘qn

g actval exbﬂnda

«dmlnlstrmtlon B j j,.9', ‘-ES,191'
- Uperation and malntenanoe - 9,834 717 -
‘ uof'ege of Arts and Sc. and Sub frﬂsh 69 ?uDO
“ollege of Agrs and. ¥ orestry 83,184 9L .
Litrary ; o RSO 10,‘, o
I rmltories, ete. ¢ s 6 464=1;; o
nstruvtion Dept. ‘ o E 5

' ACfuai_;aceiptaﬁ‘l Estlmated reca

General, Admlnlstrﬁt1on, etc. -~ . 32,965 73 ‘ .241 930 QG’”
Jolluge of Arts and So. and Sub Fro o -60,378 39 . ~ 70,310 00
Jeilege of Agr. and For. - SRR id? 832~18 . 46,855 00-.
ibuﬂs kudgeted' not received = S 29,770 00

. T 136 176 30 : vﬂﬁfuc,Bbb 10

Do : B Studentffees-' '
‘Actual reoeipts,leas*than eotlmates, Artp & Sc —SF e
S ~ dormitories = 51‘" ,708 67
o ' ‘ R ‘ v 1@ 640728
Ac+ua1 reoelpts more than estlmates, Agr. mnd For o %%253 ,
’ Shortage in student feme for yr.»,& 88

' e Mlddle School to June 1 «3998 Lo
'ctal receipts - . 7 IR 37 673 56
lotal expendltures - N , -,s,} 36,634 08

T Ealance June lst..............,.... L, Oo8 48

Weficlt on Middle School accounts “will e approx1mately 1, OOO»OO - ine'
uding the 2y 388 44 pald for unnsual repalrs mocount of Mareh 1ncident
L . Latpuage Scnool 0 June 1, 19¢8‘  ““:>T'" el N
m‘mnce of account to e eollected : R ’
e

_L"Damave") Rep it aﬂcount to June l 1928 Liffif,?“kbi

nl fnr r651dences - E 13 089 90
Total for Lang. School R 585-20 Y
Total for ho°p1tal re31denoes AR ””1’499 70 16 174 80525
Less receipiey. N e i : i : oy
L




o phuRlE MEBTING OF THE &
. POARD CF DIRECTCRS CF TI (L
' ; o Rovemier Y, e

The fburth meetfng‘of“thafﬁxeantive+finande commitﬁee'of'ﬁne,BOar&j
of Diréctors of the Univewsity ol Neaking was odlled to order by the
Mr. Li Han-toh a% 10345 Aciie 00 Tovember 8th, 1988 in Nenkinges
The members whose names aIe starred below -ere pregéenti R

N

-~ Members of @he:Oammitﬁee

7 T. C. Woo Chairman ‘ - %Li Yao-tung _
*1,i Han-toh, Vice-cirirwan . gie Kia-shen~ . . 7.
#C4A. Burch v S %Y, G. Cheny ex-offiocio
:*.E- H.a G;ebSY ' : *b. I."’.‘.o,,‘ PrieSt "’ ” S
Dr. A J. Bowen wze also asked to be presents -

e

The meetin. was opened ¥ orayer by MTe. Ghang Fangs

DEF-158 VOTED to recommend o tie Board.of Jirectors that the re-
: ) ' viged budget for toe cuxrent fiscal yeal, ag submitied
» :he Budget Comaittee ofltnalﬁrﬂversity,_ﬁgs',ghptgq

v

.. DEF-159 VOTED to a-point a coLiittee of two met
' confer with Dean Kuo with regard to possible Way
reducing tiue estimated Geficit for the ocurrent ¥

the Garden snd Serimalture dewar

of Agriculture and ForestTys - liesBIS. b

¢. A. Burch were anpointed to serve on’

and asked to report beiore tone meeting

DEF-~160 VOTED to report %o the Borrd of Jircciors that Messre. YiGa
Chen, k. J. Bowen, O. A. Bufch and M. S Hatesg and - . o
¥igs E.M.Priest aave given carefulvmbnSideration‘t0;~‘
the draft of the “Froposed Form" of the "Constitubtion °
of the University of Fanking® as formilated and sent
out by the Bosrd of Founders and have reported that
there is subsintial agreewsnt between this dooument
and the Constitution pof the Board of Directors, a8
gubmitted in amended form %O the last meeting of' the
Board of Direwtors and forwarded to the Board of =
Founders for ansroval, with the exception of the £
lowing point€, namelys ’ RSt

Upder Ariicle IV, Board of nirectors, Section 5, -
{gecond paragraph) it is'stayed that "An essenti
and sole religious qualification for membership

be profession of evangelical faith in Jesus Ch

This statewent pxov;des an additionaijqualifiéafiﬁn;%a
 tue statsueat formuloted by Tue Board orf Direstors wil
appears under article IV of the Donstitution of the.

~




&ntlvewflnance Meetln‘
hovemoer 8, 1938« ‘

-

DEF4160-~ conbtinued:

Dirmc*oxs,'ww ich i eads;»

“A)] members shall be in. eordlal sympa_
~with the above Sbmbed pU$pOBe Qf the
UﬁlV&IS;tY«“ .

_ We WOqu recommeld that Oux'Eﬁard of :
“reégnectiully request the Boaxrd of Fo

allow our stateuent to stand as. the onky
‘stricting qn”Jlilc@thn in view 6f the’ fa
bhat the congtitution provides for an ,er
“whelming majority of hristians on the Board
Directors and thus efxeotlvels
Chri-tien characier of this oconi

It was requested that President
“make & full report to the Board of |
tbe oon31der@t10ns whleh wculd Ju i
gquests

.The;meating'ﬁas adjou:nod at 53120 ng.';

Ta A Buron, AR
Suoretaryﬁ ‘




Board af Direetors
192.8 Nov -4 o




,- : 'Theffoufth meetlna of the Boara of Dlreetor
A Unlver51ty of Nanklng was held in B-10 Severance Hall,

ver81ty of Nanklng, Hanklng, on Nsvember 9bh 4nd lDth  1938

S

Mewbefs 0¢ the Boara of Dlrectorﬁ

'

By WEnm elected«

Chﬁkldﬂg Shanghai detl&t Convention
- (Dzin’ Ti I Hwei)

.Gentral Chine Oonfarenoe of Lhe Tei
I Mei Hwel (Methodist)

Bast China mvisionlal Gouncil of the
Church of Christ in China (Chung Hwa
CLCHE Tuh Chiso Hwei Hwa Tung Ta Hwei):
Ning Chen Chu Hwei (pre sbytery)

Weng Peh.@hu‘Hwei‘(préabytery)

‘Chung Hua Chi Tuh Chiso Hwel (connected
with the China Christian Mission)

. Alumai of the University

Jentral Ghina Mission of the Méthodist
' Episcopal Church

China Christian Mission

Bast Chine Mission of the American
: ‘Baptist Foreign Mission Soeciety

Kiangan Mission of the Preshyterian
- Chureh in U. &. A.
Co-opted members

Bx- offlclo

7, €. ,W;{i ol

*L K. Ven
- *Li Hén-toh

Taw Yu-ho .
Rﬂ Yﬂ(“.LQ o

*Chang Fang
8. T. Wen
Shemg H81 -an

*Ll Yao- tun@v
Ll Hou~fu =
*Yang Shao-nan (prox

foxr L:L Mlﬂg-m ,

- Han Ngan

*¢. 8. Chen (proxy
for Hsu Yusn)

Sie Kia-~shen

Nanford C. €. Chey

o, T, Bowen ‘{p
for L. J. Birne

#J. ¢. Farguson

:{‘Cn An’ B‘LlfCh L
*Fwank*aarretﬁ~r_&

*E H. Cressy
*Tictor Hanson (proxy
for J. W. De@k@l

*E, . Nlles
B, J. Lobenstlne

Klng Chu N
K. P.Chen ‘
Cheng Ching- yi'
Ting Tso-chen: -
*0. G. Woo

*Y. G. Chen) P

. §. Bates, Fore
Asgistant go‘th .
Presgident .




Fouxth meetlng of Boara 01 Dlrectoru, HOV‘ 9 lO l928»~ pa <3 P

The member& whose names are . starred above ‘were. presemt o
a8 were also Dean K. C. ‘Liu, Dean T. ®. Kuo and the Treas urex, -
Miss E. . Priest. ‘ : e

- Weitten exeuses were received from the follow;ng‘membars‘
Messrs. K. P. Chen, Han Ngan, Sheng Hsi-an, 8. T. Wen and &, Y. .ﬁhe 8

Wr. T. ¢. Woo, Chairman of the Board, presided. The meeting
on Fridey, Wovember 9th, was opened with prayer by Dr, A, I Bowen
and on Saturday, November L0th, with prayer by Mr. Ti Hou~fu. '

Minutes of Previous Meetings

D-161 VOTED to approve the minutes as e1reulatei of the meeblnb
of the Board of Directors held June 28th, 1928.

~ D-162 VOTED to approve the actions of the Executive-Finance
Committee which were taken by eorrespondence as fOllOWSj

July 25, 1928: "Voted that Miss Friest, the
Treasurer of the University of Nanking, be app01nted
Acting Treasurer of Ginling College, with the optiom
of Lewmlnatlnb the arrangement at any time after threes

- months from July lst, the party w1sh1nb to terminate -
giving a fair amount of nobtice. It is understood that o
Miss Priest will be responsible for the books and -
accoults of the College as from July 1, 1928, but e
will not be held responsible for anythlng in connec- - {{ .-
tion wsth the books prior to July 1, 1928." ' :

August k&, 1928: "Voted that we conflrm the .00
appointment of Dr. Chang Fong-i as Superintendent of
the University Hospital, pending the formal appolnt~ -
ment at the November meetlng of the Board of DLract

ActJons of tne Executive-~ Flnan@e uommltteo

D-163 VOTED to approve the actiong of the. Lyeoutlve Flnance GommleF
Lee a8 follows. SRR

lv That thc revised oudget for the current flscal ;”
year, as submitted by the Budget Commlttee of. the
University, he accepted. , o

That we request the Board of Founders to allow our
statement: "ALL members shall be in cordial sym--
pathy with the above stated purpose of the Univer-
sity,"™ to stand as the only restricting gualifica-
tion, in view of the fact that the Constvtutlon

- prov1des for a large magorlty of Christians on the . .-
Board of Directors and thus effectively preserves the_~‘
Christian character of thig controlling body ‘
(Artlcle IV of the Constltutlon >




et

Fourth Meeting of Board of Directors, Nov. 9-10. 1988 - page

Report of the President

Dr. Chen presented the following report:

"We have completed another semester's work and it seems to
us that we have passed the abnormal stage and that conditions are
more favorable for our educational work than they have been for some
months. School opened this year on September 1L0th with an excep~
tionally large number of students. The total enrolment is as fol-
Lows: ' ' ' :

‘Subfreshman ysar 109
Freshman ‘ 131
Sophomores 120
Junlors 92
sSeniors 7z
Graduate students

Special students

Visitors

vpecial ~ Chinese Department
Special - Agriculture

This is the largest enrolment we have had in the colleges, but we
do not feel that the large number is the most encouraging factor.
We are very glad to report that many of our former students returned
to the colleges this semester. Some of them had transferred to
- other schools or had left school entirely during the unsettled
conditions of the past year or two. OFf the tolbal enrolment, we
have only 109 subfreshman students, although we had anticipated
‘that we would have at least 165 when the budget was prepared last
March. It was impossible to admit more subfreshmen students be-
cause of the demand from older students, many of whom have returned
after reaching the decision that an education is essenbtial to their
future work., We are very much encouraged to have so many of our
older students in the school as they know the institution, know

the ideals and policies of the school, and it also meang that we
have more Christian students than ever before in the - student body.

"We-have a number of new members on our faculty this
year, as stated before. We are very grateful for the help of
Mrs. Buck and Mr. Samuel J. Mills, who have each taken a course ih
Bnglish, This is a great help in building up the Baglish Depart~
ment, especially as we have been greatly handicapped by the absence
of 'so many of our American staff who generally baught in the de-
partment. Dr. Lewis 8. C. Smythe, who has been sent to the
University as a representative of the United Christisn Missionary
Soclety, is giving us splendid help in the Department of sociology.
It.is especially gratifying to’ihave Dr. Bowen return to Nanking.
While he was in America, he helped us a great deal in general
University matters, and while we know thet that work was most
important, we felt he was too Ffar away and appreciate very much
having him here on the field to help in many ways. His return is
a great help to the University and to individuals in the admin-
istration. a ‘ ‘ B
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"Last summer there wore many summer schools in Bagt China,
but in spite of the fact that BEWER btwo summer schools in Nanking,
we consider that our school was a very successinl enterprise, Mr, -
Tsal Wel-fan actéd as Director of the University's Summer School.

"After meny strenuous efforts, we were successful in have
ing the University Hospital returned to us. A number of the staff
remained at the University throughout the summer months without any
regular vacation, among whom I wish to especially mention Miss
Priest, who gave up her vacation to help with the affeirs of the
hospital and the various other Ffinancisal matters connected with the
University. Her service has always given me oceasion for much :
appreciation. We are also very grateful to Mr. Bates. Whenever we .
have difficult problems, we have always found him helpful and
always willing to give us hig advice on the many problems.

"We have had two very difficult years, but we Feel that
the worst has passed and that conditions are becoming nhormal., As
I have sewveral times told the Board, I will do my best in acting
as an administrator during the transitional period, although I
would prefer to continue with hy profession. During the last two
years, I have felt the mental sbhrain very keenly, and many times. I
feel that I am somewhat abnormsl. I sincerely expect that the. ;
Board will very soon take gsteps to secure a permanent president, .
You may be assured that I will still do Wy very hest, without leg-
sening my energy or interest in administrative work, but I wish you
to know my real feelings in the matter. I want to express ny
appreciation of the help and cooperation of the members of the
Board and the assistance given to me by the Board of Founders in
America, .

D-164 VOTED to accept the report of the Prgsidént_with deep'appre~
ciatlion of the very splendid way the work has been
carried on.

D~-165 VOTED to approve of the appoinbment of the following new
members of the faculties of the colleges: (the names
starred (*) indicate part time teachers)

*Chao Lien-fan, B. S. Towa State Collegs; Ph. 1.
University of Wisconsin. Department of Farm Crops.

*Chao Nai—@hwan, M. A. Columbis University. Formerly
taught at National Normal University. Department
of Bducation. B

Chen, Hawking, M. A. Clark and Harvard Universities.
Formerly taught at the -University of Amoy and
Tonglu University. Departments of Bducation snhd
Paychology. '

Chen, Nelsonh, B. 4. Soochow University, M. A. Uﬁivarsiﬁy
of Pennsylvania. Department of Biology.
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Chow Tsoun-ren, B. A. WNational Peking University,
M. 4. Columbia University. Formerly taught at
Peking, Wuchang, #nd Ning Kwoh Universities.
Department of Philosophy.

¥onu Shi-ming, Graduste of Norwich Military Academy.
At present teaching at the Wilitary Institute for
Officers. Department of Military Scilence.

*mwang Chi-kan. Formerly taught at Peking and Wuchang
Universities. Department of Chinese.

Kao Ching-hsien. Formerly taught at the Provincisl
fiddle School. Department of Chinese.

*Ling Ching-yu, M. A. New York University. Depariment
of Bconomics. ‘

*Rao Yung-tsen, B. A. Johns Hopkins; M. A. Chicago;
J. D. from Belgium. Formerly taught at Yenching
University. Department of Ecohomiecs.

Tao Yen-chimo, B. A. University of Nanking, M. A. Cornell
University. Gradvate of s speclal course in leather,
University of Leeds. Formerly taught at Amoy Univer-
sity. Department of Chemistry.

Wei Hsioh-ren, B. A. University of Nenking; Ph. D.
University of Chicago. Acting Registrar, University
of Wanking, spring 1929. Department of Physicsa.

W Ching-chao, B. A. University of Winnesota; M. A.,'
Ph. D. University of Chicago. Department of Sociology.

Yiw Chiao-kuh, B. A. Harvard University, M. A. Columbia
University. Formerly taught at Peking Law School,
and the Chung Kwoh and Ming Kwoh Universities.
Department of Political Science. '

*rung Chia-yuen, B. A. University of Nanking; M. A.
Northwestern University. Department of Hconomics.

Assgoclates:

Chang Sheo~-i, B. A. Nanking, Deparﬁment of Chinese.
43 24

Chen Chi, B. S. Horticulture.
(hen Kong-luh, B. A. O n T History.

Feng Ti-yuen, B. S. " " " Ghemistry.
Hwang Shwei-Iwen, B.S3.™ " n "

Miao Chong-~yien : " 3
Swen Chong-ih, B, 8. " " " Horticulture. |
Teiang Chia~siang, B.A." " " Library.

-
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Associates (continued): -
Wang Chao, B. §. Nanking, Department of Chemistry

- Wu Kwan-tsing B. A. " " Library
Yuan Kai-chi, B, 8. " " T Ghemistry

Asgistants: S co L
Sheng Kwan-shil, Dean's Office, College of Agricul~
: ture .and Forestry.
Yeon Keh-lieh, Department ©f Extension.

Report of the Treasurer

Mhe Treasurer presented the annual financial statement
for the year ending June 30, 1928, together with statements to
November L1, 1928, showing the financial condition of the Univer-
gity. Full detailed reports are attached to these minutes. Spe-
cial mention was made of the serious deficit which we have ih the
general University sccounts. :

D-166 VOTED to accept the report of the Treasurer with apprecia-
tion of the very satisfectory way in which the
Treasurer's office is handling the finances, with
spec¢ial mention of the monthly detailed reports that
avre furnished to each department, informing them of
the exact standing of their departmental appropria-
tions. ' '

D-167 VOTED to ask Dr. J. C. Perguson to write a letter to The
 Foreign Mission Board of the Methodlist Episcopal -
Church in relation to the importance of their full

cooperation in the University at this time.

D-168 VOTED to authorize the Chairmen of the Board of Directors,
the President of the University and the Treasurer of
the Board of Directors to arrange with the Shanghal
Commercial and Savings Bank for an overdraft not to

exceed twenty-five thousand dollars (M.$25,000.00)
for the current running expenses of the University
during the months of December and January, the same
‘to be repaid not later than the end of February
1929, : o _ :

Promotional Campaign

D-169 VOTED to authoriwe President Y. G. Chen to cooperate with
the Promotional Committee in conducting &' campaigh
for & minimum of twenby-five thousand dollars -
Chinese currency - (M.$25,000.00) to cover regular
current expenditures in the early spring of 1929.

We also autbthorime the President to employ an execu-:
tive secretary for a short time to assist in carrying
on the campaign. A
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D-L70 VOTED
D-171 VOTED

D-172 VOTED

D-178 VOTED

D174 VOTED
D~L75 VOTED

D~176 VOTED

D-177 VOTED

Report of the Building and Property Committee

to accept the report of the Building and Property Committee.

that we express our very gréat appreciation of the ser-
vice rendered by Mr. C. T. Gee, our resident engineer, in
superviging the property of the University, end that we

‘assure him of our confidence and continued support im his

difficult position. We approve of any adjustment in the
organization of the Building and Property Committee of the
University which will strengthen Mr. Gee in carrying out
hig work.

W Tal Shan Property

to request the permission by esble from the Board of
Tounders to meilthe Wu Tai Shan detached property, the
proceeds to be mede available for Other property use.

This i1s the property where the houses occupled by Messrs.
Mills, Wilson and Dieterich were burned on March 24, 1927.

Language School Property

to request the Board of Founders to approve of the tem-
porary use of the Language School property for dormitory
purposes. ‘

Report of the University Hospital

to amcceept the reports on the University Hospital with
appreciatlon of the work and the clearness of the reports,
and that we refer to the Hospital Committee of the Board
all matters pertaining to the Hospital, with power to act,

to appoint the following members to constitute the
Hospital Committee: Rev. Li Han-toh, chairman, Messrs.,
Bowen, Chao Si-fah, R. Y. Lo and Bureh, with Y. G. Chen
and T. C. Woo members ex officio.

that in reply to questions which have been raised, that
we call attention to the faet that the Hospital is =
regular unit of the University and therefore under the
direction and supervision of the Bosard of Rirectors and
of the sdministrative officers of the University.

Chung Shan Road Losses

that the question of requesting compensation for the
losses suffered by the University Hospital from the
sequestration of a part of its property in the construe~
tion of the new Chung Shen Road through the city be re-
ferred to a committee consisting of the Chairman of the
Board of Direetors, the President of the University, the
Chairman of the Building and Property Committee and ’
Mr. Li Hou~Tu, with power to take such actiod as they may
congider proper, o
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Report of the Middle School.

The report of the ﬁiddle Sehool was received after the
meeting and is attached To these minutes for the information of
the Board of Directors. : : ;

iddle School Committee

7178 VOTED to appoint the following members to constitute the
Middle School Committee: Rev. Chang Fang, Chairman,
Messrs. L. J. Birney, L1 Han~toh, Li Yao~tung and
Chen Chung-shen, with T, G. Woo, Y. G. Chen and A. J.
Bowen members ex officio. . . o

Mission ETae'Scholarships

D-179 VOTED to refer the gquestion which has agrisen in connectbion
with the mission free seholarships to The Bxecutive~
Finance Committee. : '

Resignation of Mr. Babes as 4cting Foreign Assistant

7-180 VOTED to accept the resignation of Mr. Bates as Acting
-~ Foreign Assistant to ths pregident with an expression
of deep appreciation of nis services to the University
and to the President during these months that he has
served. . :

Adviser to the President

D-181 VOTED that Dr. A. J. Bowen be appointed'as Adviger to the
: Pregident. ‘ _ _

Consfitution of the University of Nanking

The Board of Directors considered the proposed form of
the Constitution of the University as drafted by the Board of
Founders (see Appendix to minutes of the Board of Founders of
June 26, 1928) before they had received the revised constitution
of the Board of Directors adopted at the June. meeting of the Direc-
fors snd attached to these minutes. fhe Board of Directors find
that the two statements are in substantial agreement and, in order
to avoid confusion, would recommend to the Board of Founders that
the Constitution of the Board of Directors as adopted by the
Directors on June 88, 1928 take the plaae of Article IV of the
draft constitution proposed by the Founders. They would also
recommend that in the same way the By~laws of the Board of Diree-
tors be substituted for Articles IV and V of the By-laws as pro-
posed by the Board of Founders.. '

 D~l82 VOTED that the recommendation as stated above be forwarded
' +to the Board of Founders for their congideration.
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Correlated Program of Hast (hina Universities and Qollegeé\

The correlated progfam,of Fast China Uhiveraities am&‘
Colleges was presented and carefully discussed by the members ~
of the Boawrd. It wes ‘ ‘ o

D-183% VOUED to appoint three members to the Board of Trustees
provided for in the plan of organization of =a
Federated University as printed on page 270 of the
China Christian Educational Association Bulletin

TWo. 20, with the understanding that the University

of Nanking reserves independence of action and
gssumes no financial responsibility. The members
glected to represent the Board of Directors were as
follows: T. C. Woo, Chang Fang and E. C. Lobenstine.

D-184 VOTED that we approve of the appolnbtment of the other
members from the faculty to the Sepate in accordance
with the plan of organization printed on page 270
of the China Christian RBducational Association
Bulletin No. 20. ' '

D-185 VOTED that we request that the presidents Qf'gll‘the GO~

operating colleges he invited to be present atb the
first meeting of the Board of Trustees of the
proposed Federated University.

Program For the Future Development of the'Colléges

~ The programg for the future development of the two
colleges were presented by the Dgans and, after discussion, it
W s B ' -

D-186 VOTED to approve of asking the Board of Founders to assist
" in the task of raising one million gold dollars as an
endowment for the College of Arts and Science and .
one million gold dollars as an endowment Ffor the
College of Agriculture and Forestry, in accordance

with the plans presented by the Deans, with the
understanding that the matter will be referred to
the Executbive-Finance Committee to woxk out the
details in cooperation with the administrative offi-
cers of the University. Coples of These programs
are to be sent to the Trustees of the proposed Fed-
ereteod University of the Bast Chine Colleges and
Univergities.

D-187 VOTED to send s cable to Dean John H. Reisner, informing
him of the above action and authorizing him to act
‘as representative of the Board of Directors in try-
ing to secure funds for both colleges of the Univer-
sity.
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Reparations

v In order to record the present status of the guestion of
reparations, we wish to state that at the meeting of the Board of
Pirectors held June &8th, the following action was taken: *

D-143. Voted to recommend to the Board of Founders
that we belleve 1t is to the best interest of the Univer-
sity and Christian interest in geheral that no claim or
statement of losses incurred by the University on or b
after the date of March 24, 1927 incident should be filed
in America through diplomatie channels. o

/

The Board of Founders held a meeting atb approximately the same time
in New York and passed the following actinn: :

T-&62. Voted that a cablegram be seant to Nanking
stating that the Board of Trustees is considering present-
ing to the State Department =z statement of losses sus-
tained by the University of Nankihg on and after March 24,
1987, with a view to repayment in accordance with the
Nanking agreement of March 50, 1928, and agking for in-.
formation as to any revisions in the list of losses &g
glven in minute D-27 of the meeting of the Board of
Directors on November 29, 1927.

In accordance with the action above stated of the Board of Founders,
the following cablegram was received on July 4th: ‘ .

"University of Nanking Board of Trustees contemplates
- submitting statement of losses according to lists referred
to in minute Wo. &7 of the Board of Directors’ meeting,
for adjustment according to agreement with the United
States on account of the Nanking settlement with the gov-
eronment onh March 20, 1928, Please report any changes
that have been made in this List." '

On July 4th, Dr. Chen sent the fbllowihg_reply:

"Directors have taken the following action on June 28,
1928: recommend that the University of Nanking Board of
Trustees (feel) it is best for all concerned, (and) do ot
advise you to send claim or list (of) losses ( through )
diplomatic procedure for the present.™ '

In accordance with the above, no statements have been pregented to
the Sino-American Commission,-or to any other officisl body. ‘
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Registration

At the special meeting of the Board of Directors held
June 28th, a new committee on registration was appointed to work
out Further details in regard to registrétion of the University.
The committee called a meeting immsdiately after the meeting of
the Board of Directors and made plahs for the final arrangements
required for registration. , ;

The Ta Hsioh Yuan (National Ministry of Education) offi-
cially sanctioned the registration of the Board of Directors on
sugust 6, 1928. The accepbance wgs very brief, merely stating
that the application had been received snd that it had Dbeen found
that the Board of Directors had been organized in harmony with the
regulations promulgated by the Ta Hsioh Yuan for private institu-
tions, and thereforé the said Board of Directors were registered
and authorized to be egtablished as a private institution which
would be allowed to be registered in the Ministry of Education.
This note was sent to ug through the National Central University.

Later, bthe University was officially registered. The
official word came on September 20th and was also brief. It was
as follows: '

"The University of Nanking has been inspected by
delegabes appointed by the Ta Hsioh Yuan (Ministry of
Bmducation). We duly acknowledge that the orgamization
of the said University is in accordance with the regule-~
tions promulgated for colleges and universities by the
WMinistry. Therefore, the University of Nanking 1is
authorized to he registered.™ }

These two official sfatements, which were received, the
first one indirectly and the second one directly, have completed
the process of registration eas far as the relation with the Govern-
wment is concerned. t ol

The Alumni members, faculty members, and the student
body are all very anxious to have an anniversary celebration in
connechtion with the celebration for registration. It is the feel-
ing of the Board and of the Alumni organizations that it would be
very appropriate to have a célebration of the fortieth snniversary
of the University next year. It Wwas voted: . '

D-188 VOTED to fix the date for the celebration at approximately
the time of the spring meeting of the Board of Direc-
tors and delegate the details of arrangements to the
special committee, consisting of Mr. Li Yao-tung,
Chairman, Messrs., T. 8. Kuwo, K. C. Liu, C. F. Liu
and ¢, T. Gee, appointed at the meeting of the Board
of Directors November 29, 1927, and confirmed at the
meeting held March 30, 1928. (D-98.)

Ad Journment

The meeting was adjourned at 1L.45 a. m,
C. A. Burch, Secretary.




Middle School

Report to the Board of Directers

November 9, 10, 1928

The Middle School was opened according to schedule
with a total enrolment of &85 students; &43 in the Middle
gehool and 42 in the Preparatory Department.

There are thirty-five members on the faculty, of
whom seven give only part of their time to the school.

The registration of the Middle School was sanctioned
by the Buresu of wducation of the Nanking Munieipal Goverament
on June 28, 1928. '

The year 1927-1928 was closed with & deficit of
$1,750.00, which we hope may be covered during this current
year. There are various repairs that are needed at present,
espeeially on the three teachers' houses which were badly
damegad during 1927.

Both students and facul ty have been showing a splen-

did gpirit in the "peconsbruction™ period of the Middle School
and we expeet to have a very satisfactory year.

¢. F. Liu, Prineipal.




A Progiam for the Future Development of the
College of Agriculture and Forestry, University of Nenking

(4s presented to the Boaf&‘of Directors on November 9-10, 1928)

F&ture Development

The following estimates are based on a further development
of the College of Agriculture amd Forestry in order to make 1t a
fipat-oclese institubion commensurate with its place in the scheme
of Christian education in Chinea, and with the opportunities for
enlarged service and usefulness with which it ig now faced. '

The need for personnel is based primarily on the minimum
standards for a Christian college of agriculture in China gubmitted
to the Council of Higher Education of the China Christian Bducea-
tional Associabion, and partly from experience as to the needs of
moré adeguate staffing then that laid down by the minimun standards.

The enlarged program antlcipates expansion along present
Lines, the opening of several new departments which we do not have,
and ineludes the threefold function of sny college of agriculture,
namely, instruetion, research, and extension.

Reasons for thé Desired Increase of Funds

The ‘need Ffor more income in the College of Agriculture
and Forestry has arisen because of the following developments:

1. The continual inerease in the student body makes neces-
sary a curriculum with more varled subjects, new departments for
instruetion in important phases of agriculture not now touehed,
better instructors for good class work, and more closely supervised
field work. o

‘ 2. Opportunities and demsnds by goveramentel and private
agencies for eooperation in the improvement of agriculfure and
rural Llife and in the development of special rural community im-
provement programs. An example of such opportunities is that of
the nine cooperating stations in the plant improvement projects.
Mo meet such demands adequately more funds and more personnel are
imperative. '

3. The desire on the part of many church bodies and local
churches to enlarge their work to include a community uplift pro-
gram indicates how the College should lead in promoting and in
carrying on this type of work. :

4. The Pamine Funds are desgignated for specific purposes
of research and extension and cannot be diverted for most of the
work outlined. It is necessary, therefore, to look for additional
assistance elsewhers. ' '
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- 5. If,even: the present work of the College is not to &0
backward, it is essential that endowment be obtained to replace the
present capital expenditures from the Famine Fuhds and bo replace the
%75,000.00 recently taken for the new campaign for Ffamine funds. ‘

Present Status of the College

The present assets of the College of Agriculture and For-
estry are as follows: ' -
1. Endowment (Famine Funds) o U.8.8500,000.00
r L (Methodist Board) ' 100,000.00

Current expenses, Famine Funds budget

- for next five years v 80,000.00
. Personnel from Boards of Foreign Missions: o

Pragbyterian, 2 men K : S
Methodist, 2 " , i
Baptists, g w . [
Christian, L man ‘ o :

,Total, 7 men, equivalent to endowment of 420,000.00

Baptist cash grant, U.S.$L,500, equivalent to '
endowment of &0, 000, 00

Self-sgupporting work - Chinese $40,000, o
equivalent to endowment of ‘ 400, 000, 06"

Student tuition fees, $8,000, : ‘ o
eguivalent to ‘enGowment of 4 ' BO,QO0.0Q,

Endowment or equivalent $1,610,000.00~

PROGRAM Af Increase requested.
I. Current expenses (for comparison please see the budget)s

1. Additional personnel o v .

R ' Eguivalent to -
Department Pro- Instrue- Asso- Tive per cent

s fe fessors - tors- ciates ahdowment K

(U.S8.currency)

l .

1

Animal Husbandry
Bacteriology
Botany
Entomology
Farm cerops

Farm mansgement
Farm practice
Forestry
Hortieul ture
Plant breeding
Rureal econonmics
Rural education
Rural engineering
Rural sociology
Sericul ture

Soils

H
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I
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¥
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Salary per year;

$2, 800

- Pro-
fessors

Instrue~ Agso-

tors ciates

41,650 $1,000

Total, Chinese § 46,400 $19,800 6,000

. Extension work
Ragearch expense
. Library

§5,000
5,000
15,000

Bquivalent to

five per cent
end.owment e
(U. 8 eurrency)

U.8.§612,000

Seience Qqn1pmeﬂt ‘ 2,000 | RS
Total, Chinese $I5,000 150,000

Total current eXpeﬂSas s o ”763,000

Capital items:

1. Repla@ement.oi Pamine Fund .
gapital - U.5.$75, OOO - 75,000
2. Replacement of Famine IR
Fund annual expen- v S ‘
diture .of capital ¥.5. 15,000 v ‘ . £00,.000
Sericulture building . $10, 000
Field buXklding &, 000
. TLand and improvements 7,000
Seience equipment : 10,000 ‘
GFreelfhouse 10,000 ‘ N ,
‘ : Chinese W@U"UUG 400,000

Total capital items 795, 000
Total of current and capital items ' ‘%ﬁ}BS?;OOO B
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PROGRAM B. Increase reguested
I. For current expenses
1. Personnel as Ffollows:

15 Professors and assistant profesaora Chinese $42,000

6 Foreign beachers 49,000

20 Instructors 34,000

24 Lssocliates - : 24,000

30 Asgistents 12,000
Chinese L5G 000. ¢

9. Extension work - travel, material,
Literature, etc.  Chinese $10,000
%. Research expenses, supplies, travel,
aquipnent, etc. 20,000
. Annual fund for getting specialists '
. from foreign countries 15,000
. Library 10,000
. Science eguipment 5,000
. Graduate scholarship 4 5,000
Replace snnual expenditure of Pamine :
Funds capital 40,000
Chinese $e&

Equivalent to endowment of approximately U.S.§ 2,400,000

Capital expenditures

L. Second science hall : Chinese $160,000
2. Sericulture building ‘ . 20,000
4, TField building ' 10,000
4, Tand and improvements 20,000
5. Science eguipment 20,000
6. Greenhouse 10,000

Chinese $24 70,000

Hguivalent ©o U. S. $120,000

Summnaxy
present assets ~ egquivalent to endowment of . 5. §1,610,000
°'Néw'askings
L. Endowmant U. 8. §&2,400,000

-2, Buildings and equipment 120,000
: 1 . $2,520,000
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Needs of thszCOLlege of Arts and Science

University of Nanking ‘
As presented to the Board of Dirvectors
November 9-10, 1928

The following statement ig prepared with the view of
bringing the work of the College of Arts and Science up to_standar@
rank. We belleve that the work of the College is very setisfactory;
but the quality of the work should be improved or should be more :
adapted to Chinese needs. In face of the demand for reconstruction
which confronts present-day China and of the establishment of the
national capital in the city of Nanking, which will attract many
more promising young students and brillient teachers, we must decide
on a plan which will make the College a centre not only of instrue-
tion and research but also of service. There is no greater need
in present-day China than the training of a number of young people
with a fthorough understanding of the value and defects of Chinese
life, more especially in its economie, social, religious and o
philosophical aspects, and with a firm gragp of the means that will
meet the needs. With this purpose in mind, the following list has
been msde out, merely as a suggestion for a programme and under
the following sssumptions:

L. Our present defects, if any, lie in inadequate staff-
ing, more particularly in the uneven distribution of staff among
the various departments. Therefore our first need is to secure
funds to finance an adequate staff. Better guality of work shall
be our watchword. A private institution, we believe, stands for
an ideal and should not try to compete with government institutions
in the number of students,

z. Under present conditions, it is better to strengthen
the existing departments than to expand in all directions. Hever-
theless, owing to our achievements in the past and the important
role we shall play in the new capital in directing and guiding the
affairs of learning, there are certain distinetively valuable ser-~
vices which the College can perform Ffor the making of a better
China. First of all, our special course in Chinese and in Indus -
trial Chemistry can be made to contribute more than they have in
the past. Our equipment and interest in Library science and in
Bnglish should enable us to offer special courses in these Tields;
and more particularly advanced study in the social Sclences, such
as religion, economics, sociology, history, and political science,
will be of indispensable value in the near futurse. There are very
few men who have been trained in these lines and who are equipped
with a knowledge of Chinese conditions and a grasp of the best '
results of modern scientific investigations in these Tields.

o. The Taculty-student ratio, though small at present,
is financially uneconomical, and the uneven distribution of faculty
members shows inefficiency. It means that while we must secure,.
more teachers in order to adequately staff the school, we must =
likewise take in more students, so that income in the form of stu-
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dent fees may be increamsed to a certain extent. TIT is considered
unwise, however, to take in more than six hundred students in the

College.

4, A college of arts and science can not develop &fﬁieien%e
ly without & well-equipped library and liberal appropriations for

books. Hence these meeds are included in the following list,falthough
administratively the University Library is separate from the College.

5. It is further assumed that the College will continue
ites present character and organization; that is, a four-year course
with graduate study 4n some selected subjects only.

6. Henceforth the College will sim to turn out (1) schol-
ars who will either go abroad for further study or who will carry
on some research project by themselves, (2) teachers for middle
schools, especially mission schools, (&) workers in government bu-
regux ol business plants, Our purpose, in brief, is to prepare
young people to understand and to serve China.

Presdent Status of the College
Number of students (above subfréshman year) . 228
Number of teachers and their distribution in different departments
‘ (according to thel928-1929 budget) _ ,
Pro- | Asst, 1Instruc~f Lsso~ |Assis~

Departments Total ' fessors|Profs. , tors leiates tants |
Biology | 1l.1/e .. 1/2| - .| PR BE -1
Chemistry.. . - R O ¥ T e I v £ N S W £
Chinese———. . ... . - Awmrwg.l.l/aﬁw B 7~ NS KRV P S
Eoonomies..... T .
Wdueation ... .. .. 2/& | .
English oo ot
Higtory e
Mathematics ... .
Library Science . !
Philosophy ... . . |
Political Scilence ..
Psychology .
PhysiCs e
Physical Educatio
Religion .. ...
Sociology ..

o
A
T
N N

T

i n
L

/3 -

fff”l/@“ﬂfﬂ”“‘”
.
/2 - 1 1l/a2|
A AR
’L B .

o
s -

1/e 2[5

POl fob popote b

5

e,

e

50-2/3 10-1/6 | 7-2/8 . 4-1/2 |

i

5-5/6. .

!

'

el

a-1/2)
Now if we exclude the sssistants who do not take charge

of clagses, the real teaching force of the College is 28»1/6 persons.

Although the ration between teacher and student is small,.the qual-

ity of teaching is a serious problem, as gquite a few of the teachers

are merely college graduates without advanced training, and the

ma jority of the others are very much below standard.
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Present assets: .
Tuition and student fees (260) -~ approximsbtely Chinese $R9,600

Hall Estate endowment interest &,000
Mission board personnel - approximately 24,000

Q

Chinese $58, 80

Equivalent to endowment of Chinese $1,176,000
or U. S. § 588,000

An Analysis of Teeds

1, Our list of present assets shows clearly that more
than half of the receipts come from student funds, a very dangerous
thing in view of the current call for lower tuition fees. Moreover,
it shows an annual deficit of about Chinese §7,000.00, as thé total
expenditure of the current year is Chinese $65,600.00, If the
College remains as it is, without the least expansion, we must
secure an endowment of Chinese $140,000.007at an interest rate of
5%, in order to pubt the College on a sound financial basis.

2. Our table of distribution of teaching staff shows
clearly the uneven staffing of the departments. In the first place,
it must be observed that this table includes all the mission
supported persomnel who are of professorial rank, altogether eight
in number. If any of these fail to come out or fail to take up
full work or be omn furlough, the College will face the gquestion of
either engaging a man at lower salary or doing without a substi~
tute. Hence provision must be made so that while some teachers may
be on furlough each year, the teaching force will not thereby be
reduced. A&&ain, it is a striking faet that for such important sub-
jects asg psychology, education, economics and sociology, the
College provides only one or less than one teacher. Library Scielce
is a new department but with a prosperous fubure, since college
graduates with Librery training are more in demand than ever before.
If we are to Live up to the standerd of a reputbtable university, we
must first of all reinforece these departments. Then the Déepart-
ments of Chinese and English are basic as far as courses go. It
is a question whether the present size of the staffe in these de-
partments permits of the work being handled efficlently. New men
are a necessity, especially if we want to build on solid founda-
tions. We need mome reinforcement in nearly sll the other &epart-
ments alse, To list the need from this point of view and to present
a more balanced digstribution of teaching force, something like the
following is suggesbted (based on President Cowling's "Financing
the Effective College,™ in Kelly's "The Effective College."m).
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Fro- } dsst. |[Instrue~ | Asso~- gssisﬂ

Departments g Totgl | fessors
i i

Biology (conducted: . 1
© . Jointly with : 3
the Collsge of
dgriculture and ‘
Forestry ) Bl
Chemistry..... . .9 2/3 ., _
Chinese ... 6. . ...
Weonomiecs. .. .
EBducation. .. .. ..
Bnglish ... .. ... 1.5 L/& |
French and Germsih . L. . . .
History .. . . . .
Mathematics ... . |
Library Science.... ..
Philogophy ... . . 2 .
Political Science_ . 2 . .
Psychology . . B
Physies. ... .. .. 4 1/28 .
Physical BEducationi 2 .. . ..
Religiom .. . . & . ... ..
Sociology . & ;

B4 |

|

T [ |
Profsa{ tors ' clates; tants
| !

!
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This means the following ‘ . ‘ ‘
Additions 28 1/3 7 B/6 7 1/3 41/2 12/ =z
Salaries -~ $46,850 $22,500 $14,700  $6,750 $1,200 1,200

E@uivalent to an endowment of approximately Chinese $923,000.00.

4. Meanwhile the departmental expenses and sdministration
will be increased. It will be necessary to provide an annual fund
for this. Moreover, the demand for hooks will be ever more urgent.
Provision must be made for this, no matter whether it comes under
the library budget or under the college budget. This will require:

For dapartmental supplieé $12,000.00
For the Libraxry 6,000. 00
For the administration 5,000.00 §23,000.00

This amount is about @13,000;00 over the present basis and to cover
1t would require an endowment of $250,000.00 at the rate of 5% in-
terest, « _ : '

4. Of course, with an increased teaching staff, we shall
be able to handle more students. President Cowling in his "Financing
the kffective College™ assumes that the faculty-student ratio will
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be twelve. On this basis, our fifty-four tegchers will be able to
nandle 636 students in the College. This makes 400 over our pres-
ent student enrolment and means an additional income of $36,000. 00,
annuglly, in the form of tuition fees. Part of this will go into
departmental supplies, administration, and permanent equipment.

But we need a dormitory to house these students, and this cannot
be built for less than $100,000.00.

5. Finally, we need a library building. That this need
becomes more and more urgent is evident to any one who g0es o0ver
the situation in the University. In the first place, with an
inerease in the number of teachers, an increase in the number of
classes, and an increased humber of students, the reading rooms
will become pitifully smell and will undoubtedly hinder the &evel -
opment of the College by thwarting the reading opportunities of
the students. Secondly, it is hoped that more advanced courses
and research will be encouraged in the (ollege. Seminar rooms or
alecoves in the Library are almost indispensable, where easy access
may be hsd to the books and manuseripts on special subjects. TFor
maly courses in the College there is no other source of informe-
tion than the Library. We should therefore have sufficient room for
the students and faculty to work. Thirdly, the stack room of the
present library is already overcrowded. With the proposed in-
crease in book funds, the Library will socon be flooded with books,
so thet a new building will be indispensable. And,of course,
funds should also be provided for its upkeep and administration.

A well-equipped and efficiently-managed library is part and parcel
of an effective college of arts and science. To list the needs
wnder this head, then, we have

A library bullding $250,600.00
Endowment for upkeep and
administration

and also a building to house the Departments of Religion,: Economics,
Sociology, Psychology, and related subjects, to cost $150,000. 00.

To sum up,all our immediate needs are

T. For current expenses (in terms of endowment at 5%):
For personnel : $92%,000. 00
For supplies, library,
and administration 250, 000. 00
For balance of defilcit in ' '
current budget 140,000.00 $1,313,000.00

II. For capital and building:
4 dormitory $100,000.00
A& Library building 250, 000,00
Upkeep of Llibrary and
administration 200, 000.00
A social science hall 150,000,00 § 700,000.00
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TIT. Total: For current expense $1,313,000.00
For capital and bullding +700,000,00 Chinese
o $2,013, 000,00

or the eguivalent of - U.8. $1,006,000.00

4 Programme of Woderate Expansion

1. To reorganize the special course in Chinese so that
students will receive better training in Chinese language and lit-
erature, Chinese philosophy, Chinese history snd government, snd '
in soeial and economic subjects. If our staff is adequate to the
degree outlined above, this can be done at very Little exbtra ex-
pense through ;

(1) the shifting of emphasis to Chinese material and in
better correlation between the Departments of Chinese,
‘History, Political Science, Philosophy, Sociology,
and Economics. ‘

(2) additional teachers: . ,
' 1 in Chinese philosophy $2,000.00
1 in Chinese soclal and
acgonomic history 2,000.00
2 assistants or assoclates -
in Chinese 1,800.00  §5,800.00

2. To maintain strong departments in education, English,
snd chemistry. To this end we need more teachers, preferably for-
eigners, in the Departments of English and Chemistry.

2 professors in education : $5,400.00
2 professors in Ehglish 6,000.00
1 professor in chemistry &,000. 00
1 assistant professor in chemistry 2,400.00
2 instruetors in chemistry 2,400, 00
equipment in chemistry 20,000, 00
hooks for these departments 1,000.00 Chinese $40,200.00

%, To establish & special course of one year in library
science, of sophomore standing. This need is evident from the
present demand for trained library workers. The only existing
school at present is that of the Central China University. The
graduates from this school are too few to meet the demand. To meet
the expense of this course, we need, in addition to the present
staff, S :
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1 assistant professor $2,400.00

1 instructor 1,600.00

2 associlates 1,800.00 )
equipment and supplies 2,000,00 Chinese $8,200.00

To organize an Institute of social Research with the
explicit purpose of (1) investigating into the origin, development,
worth and influence of Chinese social, gconomic, industrial and
religious institutions; (2) studying and analyzing the present
soeial, economic, industrial, and religious conditions in China;
(3) offering more advanced and, 1f practicable, graduate courses
in the Departments of Sociology and Bconomics; and (4) training
social workers in China. The Departments of Sociology, Bcononmics,
History, Politicel Scilence, Philosophy, and Religion, when brought
up to standard, will be able to nendle this additional work with the
following additions:

1 professor in each of these .
gix departments $1.8,000,00
foreign specialists invited
to direct special work 12,000.00
4 instructors 6,400.00
10 agssociates and assistants 8,000.00
travel and investigation 3,000.00
publications 2,000, 00
books 1,000.00 Chinese $50,400.00

To sum up this programme of moderate gxpansion, which
may be carried out in part even before all the departments are
brought up to standard:

For special course in Chinese $5,800,00
For additions in education,
English, chemistry 40, 200,00
For special course in library
sclence 8, 200,00
For institute of soccial
research 50,400,00 Chinese §104,600.00

This requires an endowment of Ghiﬂéseu@ZﬁOBB,OO0.00

or the equivalent of U. S. %l,O&l,OO0.00

Total request for this programme:

For bringing departments )
up to standard -~ Chinese $2,01.8,000.00 U.8.§L,006,000,00

For moderate expansion 2,082,000, 00 1,041,000, 00

Chinese $4,095,000.00 U.S.$2,047,000. 00




M&&&%ewschaaL
Report 60 "the Board of Elrectors
NbVembarVQ, 10, 1938 L

‘The Middle S@hool wa.fopened wccordlng t0. sc:", :
a total emrolmewt of 385 gtudentys; 5&5 in the Middle Sehool and QE“‘

in the Preparatoly Departmeut a R /////// ! . .
There are “sirty-Tive| members op fhe £dculty,‘of whom
seven give only part o theLr time to 1the sehooi : L

The registratiom\of igle School was samétidned by V”j
the Bureau of Bducation of + Q\: nping Municipal Goveypnment op o
June 28, 1928, ' .

he year 1L987-1928 wals a! 1 with a def101t of l 750 OO
wnich we hope may be cove during is current year. Thare are !
various repalrs that spe needed at present, especially on the Phree.

teachers' houses whieh wers badlly damaged "~4§§ 1927.

Botu-Etudents and Tacplty have been showiug a splendid -
spirit fg/ph "reconstruction” period of the Middle Soheol and we LU

- expect tp have & very satisfach Ty yeer.

c. F. Llu frlnclpal

Report of the Building and Property Committes

University houses now rented to outside people are as5ﬁ614ﬂ 3

lows:
, } Date of explratlon
House Name of Qccupant ’ of lease "
"Owen™ Yih Pai-chi June 50 1929 \
TReisnexr" Chang Ching-kiang ' i
"Hummel" - half Tsai Yuen-pei u ’Y‘a L
TSpeers! Hsiung Pin : woon LR

Mijizxon" Bureau of Agriculture Décember 31, 1928  ‘v1f;
1 o

TTIllinH 144 1t i1

TPrinmer! Buresu of‘Oommarce & Industry -oom (L
3 J’One I " 17 1% [ it 1 it ¥ "
"Gibba" - n i " u n 1 R R
"Portexr" Shih Tu-pih wooooon o
"Holroyd™ Lin Shao-ho oo . S
THamilton" Yu Fi-pen " n "
"Thomson™ Liu Poh-chin

Cowdermilk™ n 1 L

We are planning to have the following houses returned lmmemj,
diately for University use: Thomson, Lowdermilk and, Porter; after 2
Januvary lst, Holroyd, Wixon and Illlek while the remminder will be
returned by Jue - 80, 1929. It has been very difficult to have the:
Tenants give up the houses at the expiration of the lease, eup901aLly
due to the shortage of houses in Nanking at the present tlme.




Report of the Building snd Property Commities (continued).
Novembexr 9, 10, 192&

Toe northwest side of the Chinese nurses' home in the east
hospital compound, together with the kitchen and various oubtbuildings,
have been torn down on sccount of the new Chung Shan Road. The losses
to the hospital on account of this new road - buildings and land -
amount to approximately $7,500.00. The road also btakes a cormer of
the west compound near the well., If the original scheme for this road
i1s carried out and the road is made 120 ft. wide, the hospital will
Lose the entire nurses' home as well as the deep well. The well
would cost about $15,000.00 and the nursesg' home about $45,000.00.
Wuch pf the cleaning snd refinishing of walls, ete., in the hospital
has been done under the supervision of the enginesr of the University.

The new bath house with lockers,for the students,hss been
finished, but, unfortunately, we cannot use it at present as we do
not have enough water. The watber problem is always a serious one,
and 1s becoming very acute at the present time. The Construetion
Department suggests the following proposition for consideration:

To drill a well 4-6 in. in diemeter like the )

new one at Ginling College, Tls. 2,500.00 M.$4,500,00
Hut for a pump house for protection from weather 100.00
Deep well pump 250.00
Local made pump handle ' 60.00
Piping to bath house 250,00
Labor 100.00

Unforeseen costs _«00.00
M. 34, 460,00

The engires with pump head, concrete tanks, piping, etc., can be in-
stalled later, whenever funds are available - 3, 000.00.

In addition to the regular work of the Construction Depart-
ment, services have bheen rendered bto the various missions in Nenking
and Chinkiang. The income for this outside work amounts to BPPLox-
imately 5,000,00, which does not include any charges for various
University accounts. Mras. Meige' house is being cared for by this
department, the income from the rent being received regularly and
deposited for her credit with the University Treasurer.

Request is made thet since conditions in Nanking are becom-
ing more normal, the Bosrd of Directors should appoint one of the
Toreign senior staff members to deal with the University property.

C. T. Gee, Resident FBngineer.

Residences - Financial Statement

Deficit at close of June 30, 1928 $2,076.97
Hepalirs made since July lst to Hovember lst 6,549,74
8,626, 71

It will be necessary to continue to rent houses to the
extent of the above amount during this year.




	0001
	0002
	0003
	0004
	0005
	0006
	0007
	0008
	0009
	0010
	0011
	0012
	0013
	0014
	0015
	0016
	0017
	0018
	0019
	0020
	0021
	0022
	0023
	0024
	0025
	0026
	0027
	0028
	0029
	0030
	0031
	0032
	0033
	0034
	0035
	0036
	0037
	0038
	0039
	0040
	0041
	0042
	0043
	0044
	0045
	0046
	0047
	0048
	0049
	0050
	0051
	0052
	0053
	0054
	0055
	0056
	0057
	0058
	0059
	0060
	0061
	0062
	0063
	0064
	0065
	0066
	0067
	0068
	0069
	0070
	0071
	0072
	0073
	0074
	0075
	0076
	0077
	0078
	0079
	0080
	0081
	0082
	0083
	0084
	0085
	0086
	0087
	0088

