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TWENTY—FIFTH MEETING oF THE BOARD OF MANAGER& OF
THE UNIVERSITY'OF NANKING - July 12, \1937. i\i; ‘ ,,f?_

e

. . The twenty-flfth meet;ng of the Board of Managers of %ﬁef?j”
University of;Nanklng was held on June i3, 1987,\beg1nn1ng at- ..
9.45 A. M., in roomv705 of The MlSSlonS Bulldlng, Shaagna

Members oF the Board

Chairman *Sanford G C Ghen
Vice Chairman *E. H. Cressy
Executive Secretary *John H. Relener.
Treasurer L. J. Owen
Secretary - - *MlSS M. H. Durcel

Elected by the Board of Managers.
*Zanford C. C. Chen
Hsu Yuan
- Tao. Ch1~h81ng
King Chu _
i Sie. K1a~shen
Elected by the Aluﬁnl'
- “*Han Ngan
ﬂwang Yung~11ang

ulfe MembeL - RA 0 Beebe M. D.
1937 - 1928 o 1929
Bastist *T.”C. Wu *F. ¢. Wilcox (proxy *E. H. Cressy
- o i+ for J. T. Prootor¥
Disciples *C.A.Burch *E  Marx (proxy for
F. Jarrett) *Li Yao—tung *Ll Ming—fm
Methodist *L1 Yuryung *L.L.Hele (proxy for *L. J. Blrnoy & Tsu Yu~ho
J. 0. Ferguson) e
,N. Presby *G.8. Smith *R F. Fitch (proxy’  *¥an Shlh—tsen*uhen Yuijw.
‘ (prozy for  for E. C. ‘Loben-. ¢+ | -/ gwan
F.S.Niles, ~ ‘stine) : 3 . e
alternate for '
G. C. Hood)

~

The members whose names are starred were present In addl- .
tion there were preoent Messrs. T. 8. Kuo, Li houyfu, C.- Foo Liu,:, =
' Tang Chi-yu, president of’ the Nanking branch of the Alumni Associa- .
tion, Tsu Tseh-ling, and T. C. Woo, pr651dent of the Snanghal.branch‘w
of the Alumn1 Association. , B

-

'The,megtinglwas‘opened,with prayer by Bishop Birney.
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‘Report of Chairman

B The Chairman reported on correspondence received from the -
University Mdwinistrative Committee urging the necessity oi saking
immediate steps to registér the University before August 1, 1927.
He also repozdted receipt of a letter from the Alumni Association; - -
pointing out [fhe necessity of registering ghe University immedistely
according to the regulations of the Central Government, since it is -
comparatively better for the University to conform tc these regula-.
tions than to wait until the terms perhaps will be more difficult. - -
to comply with. The Chairman, in addition, reported that, in accord- "
ance with action MEF-298, he hhd written a letter to the Administra~ .
‘tive Committees asking them to inform the staff that, owing to the
- financial difficulties-in which the University finds iteelf, it is
impossible to make the regular increases in salariee for the year :
1237-1928. He had written urging the staff to.Dbe loyal to the in- -
- stitution. - o o ‘ ’ e

Report from Alunni Asgegiabion

Mr. Tang Chi-yu, now serving in the Municipal Propaganda ..
‘Bureau of the Nationalist Government at Nanking, and who was elected
- president of the Nanking branch of the Alumni Association on Junel®,
reported the following resolutions passed Bt raoceit agetihis by
the Alumni Association: . ' ‘ .

- . 1. That the Alumni Assgdiatioﬁ request the Board of Man-
ag ers to register the University before August, according to the

~regulations issued by the People's Government.

2. That the - ~ Alumni Association request that a new
Boaré of Managers be organized, to be known ag the Board of Direc-
tors, and that the Board of Truétees be known in future ag the Board
of Founders; that the new Board of Directors consist of nineteen mem- .
bers - six foreigners and thirteen Chinese, elected as follows:- )
four foreigners and two Chinese elected by the Board of Founders;- -
8ix members elected by the Alumni Association; and four Chinese and .
two foreigners elected jointly by the Board of Founders and the-
Alumni Association; and the nineteénth member to be the president. .

A -~ -

3. That the Alumni-Association request the Board of Managers -
during this time of emergency to-act for the Board of frustees in -
. électing six members (four foreigners and two Chinese), since if -it
ke necessary-to wait in order to secure action by the Board of Trus- -
tees in New York it may be too late to register the University. If -
the Board of Managers could elect these 8ix members, the the Board, :
. together with the Alumni Association, could proceed to elect six B
_ofher members (four Chinese and two Toreigners), and thus, wita the
election of a president, the new Board of Directors would be formed.
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_ Aﬁnual Reports

: Mr. Reisner announced that the Report of the President and
the Treasurer for the Year 1925-19236,,and the Twelfth Acnual Report
of the College of Agriculture and Forestry and Experiment Station
1935-1926 were now ready for distribution. 'Their publication had

been~delayed on account of the disturbed conditions.

Report of Committee on Redreanization and Registration

Mr. Cressy presented the report of the Committee on Re- ,  i
organization and Registration. Owing to the limited time the Commit-
tee had in which %o prepare the report, it had not been possible to .

have it translated into Chinese. The report consisted of the follow= . =

ing documents:
Proposed Constitution for Board of Directors (Managers).
Proposed Agreement between the Board of Directors %Managers)
, and the Board of Founders (Trustees). '
Charter,Constitution and By-laws of Trustees.
Proposed Amendments to Constitution of Trustees.
Proposed By-laws of Board of Directors.

The Committee suggested the following procedure in the Te-
organization of the University: a ST ) o
1. The adoption of the above documents,.ezcluding O.
'3. Cabling to the Trustees asking whether they are prepared. to
: - (1).turn over the conduct of the Univermity to.
L e he Board of Directors; .
: (3) lease ths property. 8 , ,
Petitioning the educaiional authorities to extend the time
' for registration. B -
Preparation of the documents necesgsary for registering:~
lg the Board of Directors; o o ,
2) the University.

The Committee also suggested that when a Chinese president
of the University was elected he have the following qualifications:
\ 1. that he be a Christian; B
. S - 3. that he have the confidence of the founders;
3. that he have 'scholastic standing such as will
command the respect of faculiy and students;
4. that he have the standing in society necessary
‘ to handle the University in the present -
changing situation. ‘

After discussion of the proposed constitution, it was taken . -
up article by artiqle and the folloging actions were taken: B

1-343 VOTED that we adopt Article I (Name) of the Proposed Constitu-
. ' tion of the Board of Directors.: . - o R
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- M-344 VOTED that we adopt Article IT (Office) of the Proposed Con-
: stitution of the Board of Directors. -

M-345 VOTED that we adopt Article III (Declaration of Purpose) of
: . “the proposed Constitution of the. Board of Direstors,
- with the following amendments: (1) adding ‘with full
religious liberty' after the clause 'maintain in Nanking:
a private institution-of learning under Christian wus-
pices;' (3) adding 'and service' after the clause i
‘pgg'ote social welfare and high ideals of citizenship;'! . .
and Omitting the word 'Christian' and changing 'original
-purpose’ to *‘ideals' in the last clause, so that it will
read 'develop character in accordance with the ideals
of the founders.! . : : ‘ -

V-346 VOTED that we adopt Article'III with the amendments indicated;a

M-347 VOTED that we accept Article IV (Composition of the Board of | =
Directors) of the Proposed Constitution of the Board of
Directors with the reservation that technical matters
that cannot be decided now as to Chinese church bodies
by whom members should be elected be referred to the
various denominations; that a note be added to the arti- .
cle stating that during the process of tramsition it will
be necessary to have the election made by certain commit-

- tees but that eventually election will be by the main L
church bodies; and that the clause 'All members shall be '
Christians® be eliminated. , S

M-348 VOTED that we accept Article IV as amended.

M-349 VOTED that we adopt Article V (Duties of the Board of Diréc- '

- : tors) of the Proposed Constitution of the Board of Direc~
tors, with changes in the first paragraph to conform i
with tlie changes made in Article III, ~

¥-350 VOTED that we adopt Article VI (Meetings of the Board of DiTec-
, tors) of the Proposed Constitution of the Board of Direc-
tors. ; ' ~ .

U-351 VOTED that Article VII (Officerm of the Board of Directors)
of the Proposed Conetitution of the Board of Diréctors
~be amended by deleting the first part of the second ,
- sentence, 'The president of the University shall be ex
- officio chairmam of the Board, and,!' so that the sen-
tence will read, 'The officers shall be electéd by

. ballot at the annual meeting of the Board.'
‘U-353 VOTED that we adopt Article VII as amended. c
Mf353”VOTED that!ﬁé adopt Article VIII (Executive Gcmmittee),offthe“uf»

-Proposed Constitution of the Board of Directors. = -
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M-354 VOTED that we. adopt Article IX (By~1aws) of the vroposed Con~"
stitution of the Board of Directors, after changlxa
3 'three months' to one month.! , .

M~355 VOTED that we adopt Article X (Amemﬁments) of the Proposed Gon—‘:ﬂ
, stitution- of the Board of D1rectors.»

N-358 VOTED that we adopt as a whole, as amended, the Prop0oed GJnstl-‘7
= tution of the Board of Dlreoto*s o

A -Document B of, the report of the Gommlttee on Reorganlzutlon
and Registration was: @13@ taken up section by seotlon ‘Section 1, E
the Historical Statement, is .to be worked out:later and will 1nd10ate4,-
the time of founding of the Unlver31tm, the puroose of the founders,
and the warious #&teps taken in ‘the development of the 1nst1tut10n since
it was first organigzed. :

M~357 VOYED that we adopt Section 2 of the Proposed Agreement with
! “the Board of Pounders (Trustees), namely; the. Constitu~
tion of the Board of Directors ag amended by this meetlng
of the Board of Managers. _ .
- M-358 VOTED that We adopt Section 3 (Propo‘+y Iease) as a whole,of the
‘ ‘ Proposed Agreement with .the Board of Foundersu; '
- (It was p01nted:o“t'ﬁhat the rental was placed at L
$120 000-becausé that is about ten per cent. of what the -
pxoperty is: actually'worth ) .

M4559fVOTED that Sectlon 4 (Staff) of the Proposed Agreement with
‘ . .. the Board of Founders be adopted, with the deletion of
f"paragraph 4.

M—zéo VOTED that Section 5 - (Representatlve of the Board of Founders)
Lo of the PrOposed Agreement with The’ Board of Founders. be
adopted.

, M~361 VOTED that we adopt “Section 6 (Flnance) of the Proposed Agree-
o ment with ghe Board of Founders.

: There was a good deal of dlsou381on as to whether or not a
oablegram should be sent %o the Board of L;usteeu asking for their
cabled approval of taklng immediate steps to reglster the UanBIBlty.'
The University Administrative Committee feels that this is the most
important matter for consideration at the present time. It was
pointed out that many of the Christian members of the faculty might
feel it necessary to leave the University, as they felt they could not
be loyal Chinese citizens and Christians at the same time in an insti-
tution that was not registered; and to this extent the Christian char- A
acter of the institution would suffer; so it wmas felt that prompt L
action in getting the University registered would help. in maintaining

the Christian brogramme of the University. Since Nanking is the. i
capltal there is a strong tendency to maketlt more natlonallstlc than1

,\
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any other city in China, 8o the Uhlver31ty has a problem to face ,
that is somewhat different from that of any other Christian 1ﬁsﬁtutwo;”;
1n China. : . ‘ T

-
-~

! The genersl feeling of the" Boa *d was that nothing could be

galned by cabling to the Trustees, as it would be difficult for them

to take action without having all the facts in the situation. before
them. The Trustees could, however, cable their reply, and in the o
meantime the Board of. Managers could approach the Ministry of Educa-
tion for.an extension of the time limit (Lugust 1, 1987) to enable = .
- them to get a reply from the Trustees. It was p01nted out that. the
educational authorities felt that the Chrictian institutions were o
deliberately putting off registration in the hope of securing better
terms, so it would be necessary to reagsurs the authorities that

steps were actually being taken to register. :

M’ 363 VOTED that we appoint a committee to go over the whole set of
documente presented by the Committee. on Reorganization
and Registration, with authovlty to secure the assistance
and advice of Mr. Chu Yang-chu in making a careful trans- -
lation of the documents into Chiness, with due regard to
Chinese idiom; that this committee g in person to the
highest educatlonal authority with = letter from the
Board of Managers indicating thatb t;, Roard is preparing -
the necessary documents required for registration, which
ha. ve already been sent to the Board of Trustees for their
approval; and that because of the distance and the lengih
of time required 'to secure the approval of the Board of
Trustees the educational authorities be requested to
extend the time limit for reglstratlon for several months.

M-363 VOTED that a committes of three with the two deans ex officio
be appointed on this committee to prepare for translation
the documents presented by the Committee on Reorganiza’
tion and Registration and to present them to the educa~ .
tional authorities.

(Messrs. Sanford C¢. C. Chen, Oressy, and T c. Woo
were appointed on this committee, with Deans Kuo and
Chen ex officio members. )

M-364 VOTED that we place officially on record our intention to
register the University as soon as the formali comsent of-
the Board of Trustees can be. obtalned and legal arrange-.
ments can be completed. :

M-365 VOTED that a comm@ttee be authorized tc approach the. government,'
and to prepare the documents necessary to register the
-Board of Directors on the basis of the regulations re-
ported, and to submit these to the Board of Managers at -
its next meeting before actually registering the Board. s;

M--368 VOTED .that' Document D (Proposed Amendments to Constitution of

: Board of Trustees) of the report of the Committee on Re~<a
organization and Registration be submltted toxthe Trustees
for thelr oon51deratlon.' , R
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o Ow1ng to lack of tlme the Board waB unable to oonsvdprau

- Document E of thereport-of the Committee on Reorganization and Regis-
tration (Proposed By-laws of the Board of Directors), These by-laws
were based on the standard byalaws in Arnett: Gol1ege and Jnlver31ty

Flnance, publlshed‘by the General Educatlon ‘Bogrd. - R

M—SG? VOTED that a nomlnatang commlttee of five be appoznted to o
‘ ‘.~ dbring in noéminations foF¥ a man with the necessary qnal—_
' ificationg for President of the Unlver81ty and that
definite approaches be made to such a man.
The following were appointed on this commlttee
- Messrs. Li Yao-tung, Li’ Yueyung, Cressy, C. qtanley
.Smith, and T. €. Woo. - ,

i {1t was felt that it would hazdly e fair C ele
the man who is nominated until the .approval of the Boar
of Trustees has been secured. - It was also felt that it
would be wise to delay the inauguration of the. new pres—
ident until registration had been’ effected, 80 that he
'would feel secure 1n hlS p031t10n.) : 4 S

-;."

Other Ttems on Ageqda = ””fﬂ;

~M-368 VOTED that the follow1ng 1tems on tne &genda be referred to :

- a meeting of the Executive-Finance Committee to be: held - g,
at 9.30 A. M. on July 13, in room 307”of_ThevM1881ons |
vBulldlng' L e i

Repalrs and opening of- the Mlddle School

- Taking over of the Hospital by government agents,
Rental of Language School buildings, .
Balan01ng -of budgets for 1937-1928.

Ad1ournment

The meetlng ad3ourned at 6 30 P. M.

Respectfully submltted,

(»Mlnnle H. Purcell Secretary




REPORT OF THE OCMMITTIR ON REORGANIZATION

The Committce has met twico, anl. presents the following documentsi
A. Proposcd Constitution for Boara of Dlrectors {Manag zers)

B. Proposed lLgreement betweon Board of Dlrcctors (Managers)
and Boa »d of Poundors (Trustbecs)

. Chartor'uonstxtution and By-Laws of Trustees

C
D. Proposed fmendmonts to Constitution cf Trustecs

E. Proposed By-Iaws of Board of Directors

Committeé suggests the fdliowing procedure:

1. The ndoption of the above documents, excluding C.

2. L cable to the Trusfees’asking whe ther they are prepared to

1. Turn over the conduct of the University to the
Board of Directors

2. #egsc the property.

3. Petition the eauc%tlcnal ﬂuthorltlcs to extend the time for
regigstraticn.

. 4, To preparc the dccuments for rogistering:

1. The Boa ~-d. of Directors
2, The University :

The Committee also suggests the following qualifications for the
President of the University:

1. He shall be a Christian
2. He shall have the confidonec of the founders

. He Shall have scholﬂstlo standing such as will commond
the respect of faculty and students

. He shall heve the social standing nccessary o handle the
Un1v0r31ty in the prosent changing 31tuatlcn




Document A

 UNIVERSITY OF NANKING

PROPOSED CONSTITUTION OF THE BOARD OF DIRECTORS.

Artiele T

Fame

w3 o s

This Board shall be known as the Board of Directors.of the
University of Nanking -- Ssu Lih Ginling Ta Hsioh.

Article II
Offiqgt

The office of the Board is located at Nanking in the province
of Kiangsu. ‘ . ,

Article IIi

The Declaiation of Purpose
Ak k] prkigiaies Dbk .

The purpose of th¢ Board of ﬂgrectors'of the University o
Nanking is to maintain ip Nanking a private institution of learning
under Christian auspices), which shall conform to the highest stand-
ards of educatiomal efficiency, promote social welfare and high .
ideals'of‘citizenshfﬁﬁ“gnd deveiop Caxiebian character in accgrdance
with the exiginei-purpese~o0f the founders

Arbicle IV

Composition of the Board of Directors

/'t The Board of Directors shall comsist of members elected as
follows: o : '
Chirese members , , o
TS HenosTs elected by the Chekiang-~Shanghai Baptist
Convention :
3 Members elected by the Cenvral China Confercnce of the
‘ Methodist Fpiscopar Church :
3 XNembers elcctad by the/shiza Christian Mission
2 Members elected by th&\€Edhorative Exceubive Committee
of the Kiangyan Presbrierian Mission
1 Member eleeted by the Cewntral Caing Presbytery of the
Pregbyterian €ourch < M. L, i d -
4 Members elected by the alumni of the University
5 Members elected by the Board of Directors o
The President of the University, ex officio, without vote.
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. Founiers gantijates for Aacrican tegrees. It shall have power to

-

American members:

S Members elected by the Central China Conference of

the Methodist Episcomal Church

2 Members elected by the Kizngyan d@ission of the

: Presbyterian Jhurch in the U.3.A.

2 Members elected by the China Christian Mission

2 Members elected by the Zast Ching Mission of the
American Bapbist Foreign Mission Society.

™~

No member of the faculty or other person in the employ of .
the University or student shall be a member of the Board of Direo~-
tors. A3 —members—gtdleie—ClPi-SEiams . '

A11 the members of the initial board shall be arranged in
three groups, approximately equal in number, the first group to
serve for one year, the second group to serve for two years, the
third group to serve for three years. If a vacancy occurs in any
group prior to the expiration of the stated term, the same may be
filled by electing a substitute, approximately elected in accordance
with the foregoing provisioms, to serve for the balance of said term

After ‘the first election, all subsequent terms of service
shall be for three years, and on the expiration of his term of sey~-
vice any member shall be eligible for re-election.

Article V

Duties of Board of Directors

The Board of Directors shall direct the policies and have
control of the conduct of the said University of Nanking in accord-
ance with its declared purpose, to maincain in Nanking & private ki
institution of learning under Christian auspices, Wh;ggwgg@l;/m¢7ﬁ°jwiﬁﬁpi
conform to the highest standiards of educatbional ‘efficiency, promote
socisl welfare and high ideals of citizenshiﬁS“ﬁﬁﬁ develop Chpi-gbi-ah~
character in accordance with the o@égégg%?gﬁmgaaamof the founders.

AN D L] ’

Te Board of Dircctors shall authorize the establishing:
departments; shell ratify courses of stuly; shall eleet the Hpe
dent and the Treasurer; shall appoint officers and instruoctopg}
snd shall determine salaries except in the case of those who aré
supported by the Board of Founders; shall provide suitable build-
ings and appliances; shall, through the admiristration offices of
the University, fix, collect, ant disburse, undey -the budget, all
student fees; and shall perform all other duties necessary to fhe
efficieny administration of the University.

T+ shall have power.to enter into an agreement with the Boar
of Tounders as may -be mutually satisfactory, ine luding the leagge of
the property. Upca recommendatblen oy the Presifient and faculty,
it may confer degrees in aercordince witih the regulations of the
Chinese educatioral antuceities, and recomuerd to the Board of

\acquire and hold proderty, including endowment funds raised in
hinao i . : -

$eofve® L



Article VI

Mectings of the Board of Directors

The Board shall hold two stated meebtings each year, one of
which shall be the Annual Meeting of the Board, notice of which
shall be sent one month in advance apd at which the election of
officers, action on budget and st&ffﬁappointmonts'shall take place,
snd the annual report of the President, and the reports of commit-
tees shall be considersd. -

Special meetirgs of the Board of Directors may :be called by
the chairmen or by the President of the University, or at the re-
quest of five (5) members. Nobice of any spccial meeting shall be
'in writing, mailed or tel.egraphed t6 each member not less than ten
(10) days in advance of the proposed meeting, and stating the
business to be presented. ,

A majority of the members of the Boardvshall constitute a
quorum for the tremsaction of business at. any meeting of the Board.

Article VII

Officers of the Board of Directors

The officers of the Board of Directors shall consist of a
Chairman, Vice-Chairman, and Secretary, who shall exercise the
duties usually attached to their respective offices.
efﬁﬁte4§n¥vere§%ymd&a&&ebewexwﬁﬁéﬁgéam@haégmanA B : sk ot
theo-ethor-0fPficers shall be clected by ballot at the annual meeting
of the Board. o . . o

Article VIIL

- Bxecutive Committee

v 'The Board of Directors shall eleet anmually an Executive.
Committee of five, which shall deal with all natters ordinarily
handled by the Board of Directors, with the exception of changes
of policy and matters of unusual importance. .The Executive
Committee shall mot, however, reverse the action of the Board of
Directors upon eny matter which has been presented to and acted
upor. by the Board of Directors. = The actions of the Executive
Committee shall be reported to the next meeting of the Board of
Directors, and shall be subject to review by the Board of Directors.

Article IX

Bx—Lawé

The Board of Directors shall have power to make or amend
By-Laws by a vote of two-thirds of the Board of Directors at an
annual meeting or a meeting regularly calied for this purpose, full
notice of the proposed amendments having been given thavee monthg
in advance of the meeting. : Tt 5 :
S I Article X

, Amendments , | )

This constitution way be amended at a regular meeting of the
Board of Directors or at a special meeting called for this purpose,
provided that full notice of the exact wording of the proposcd emenc
ments shall have been given throe.months.in advance of the mecting.




Dovument B

anvn e

Proposed_Agreement with EBonwd of TOURAeIS (mmsfeer )
Secotiom

Historical dtatsment

Historical Statement to be worked. out end included later.

Seation 2

Constitution oI the Board of Directors (Mapsgers)

The Corstitution of the Bonrd of Dircctors constitutes &
part of the lsgal agreement betwesen ths Board of Directors and
tne Board of Founders (sce Document L),

Section 3

Property Lease

what tho grounds, buildings and equipment be leased to the

Board of Directors by the Bosrd of Founders for & poriod of five
years beginning July 1, 1928, at an annual rental of one hundred and.
twenty thousand dollars Chinese currency. This lease may be renewec

1933, for & period and on torms
which shall be de ‘ fore that date by mutual agreement
batween the Board of Directors and the Board of Founders, said 1
lease to be gub ject always 1o the following conditions:

1. If for any reason the present Board of Direators should
cease function as the respousible administrators of the University
of Nanking in accordance Wwith the foregoing constitufion of the .
Roard of Directors which 1s made & part of this agreoment, the Board
of Founders shall have the right of immediate entry to repossesy the

moperty.

2. Should the property so leased or any substential perd® of
it cease to be uwsed for tho proper purposs. of the Univeralty of
Narking to meintain in Naukxing & private ingtitution of learning .
under christian auspices, which shall ‘conform to the highest
s+tandards of edusutional efficiancy, promote social welfare and high
jdeals of citizenskip, and, devoiop: cnristisn character in aocord-
grnce with the original purpose of the founders, the loese ghell be
gubject t0 cencelliation at the end of cny schelagtic yoar by elthew
ihe Board of Directoss or the Board of Founders but only on one

" 3. The Board of Ponrders ms inerecse its investment at the
University of Nanking ir load, buildings or ecquipment on the writter
request Or with the wriuten gonasnt of the Joard ofwgingctprs.

. 4. The Board of Direotors sholl moinbain the property 8o
1ontied in as good cemdifion for cherefion and use as the sea} of
the University of Bunirg as ab tho date of the loase. For!ihis
1@mrpeséfﬁhay75ﬁall set a side oul of tas general inecome of the
Sretitibion each yogxr no% less than &% of ﬁbavqest-@f,buildingﬂvand
5% 0f he cost of aquipment, smounting to sbolik $12,000 Chinese
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gurrency, to be used for repeirs, replacements and InSurarne.
(Note: The exact percentages and amourdk of money wiil be worked

out letér on the basis of present conditions and inciuded in the
final lease«

5. The Board of Directors may improve the property by tho
orection of additional buildings oxr other physiesl facilities or
planting, with the written consent of the Board of Founders,
sub jeet to the conditions thet the same shalil be in conformity wiil
ererol plan and type of aechitanture already adopted, and that
“he cost of suoh improvements shall be defrayed by the Board cf .
Directors except as provided for in advapce by special approvy iatio
fvom the Board of Founders on the regucst of the Board of Direebors.
It is mutually agreed that the final judgment as to the lecation
and external form and appsarance of proposed“ad&itions to who
physieal plant of the university shall rest with the Board of
Pounders. ’

. ) : - ;I{,‘:,j;}" : .

6. All residences shall be rented by the. Board of ‘yéectors

to the members of the steff according to the attached ront scheduls

3ine that previous oceapents shall-have first
alaim and olso that rank and length of serviee shall be the basis
of determining priority of choice should & conflict of e¢hioices
arise between members of the stafif. o

' In the event of & cancellation of tho Yease or of other
disposition of tho property, o settlement of conflieting interesis
shall be secured through conferenco Hetwoon the Board of Directors
and the Board of Founkers, and if need by by arbitration.

Seotion 4
stagf

The Board of Founders shall conmbinue to support missioner
jes as mombers of the staif of the University of Nanking subject 1
request of the Board of Directors. ' '

$ix months bofore the furlough of missionary members of
the stoff, the Board of Dircotors shall make written conmunicatior
to the Board of Poundors and to the migsion with which the steff
momber is connasted concernirg his raappointment, and in case his
reappointment ig desired, or in anse of & new appointee, shall
spezify position to be £illed, @i%h sourses ond hours of teaching
required, neme of “offiger of sdministration under whom the appoiut
oe is to work, ond residcnce quarters o be offered the appointee.

TS i

Tt is nnderstood thot when o teazhaor has been appoinmed
by the Board of Poundars to fill o desigratad position, he shall
not be reqairoed by *he Board of Dircetors or Quy oftEser of.
administration to nrderieke work o® instrustion outside of his
degignated £ie0ld except upon his own cmsent so to do freely give:
in advange. - ‘ -

¥HKH&4&9&&9&&$§Tm$%&m89&$&m@£mE@uﬁé&%ﬂmﬂha%&whﬁﬁwwAQMWﬂﬁéi
Appei-2e5ilenes a0 0mnod ation O £2. £ O SR RE LR~ RO OP SO E LG
#ﬁmw@ﬁm@aﬁaw%%a$e&m%§m¢h@ﬁn




- -
Section 5

Representative of the Board 6f Founders

Phe Board of Directors shall oclect one of the missiohary
mombers of the staff as tho Raepresoniative of tho Board of Founders
subjeet to approval by the Board of Pounders. '

His duties shall be to assist the President in matters
concerning tho staff mointained by tha Bogrd Of Pounders, and in
all other matters where interests of the Board of Founders are
concerned. '

Secgtion 6
Finance

The Board of Founders shall be rosPonsible for the support
of the missionary staff contributed by themn.

The Boerd of Founders shall continue to make an annual - cas:
-appropriation on approximately the same scale ags at present so far
as they may.find it possible %o do so, which shall be spplied by
the Bosrd of Directors as follows: first, 60 provide for upkeep,
repeirs and insurance as provided 'in the section concerning proper-
ty as abkove; second, 0 cover ront of such residences 88 shall be
roequired to house the stafl contributed by the Boerd of Founders,as
provided in. the section concerning stalf as above, and third, the
rominder to be used for the goneral exponses of the eeoidege,os tho -~ ., .
Bocrd of Dircetors may decide. In addition %o the foregoing, FRE™Y
Board of Pounders shall coniribute annually an amount equal to the
rontal charged on the properiy es provided in the section on
Property as above. :

The Board of Founders shall be responsible only for the
support of the missionary ataff contributed by them, and for the
payment in any year of the eppropriation which they shall have made
for that year, including an smormt egual to thoental charged on
the property, and shall not bHo in any wise responsible for any
defieit or indchtedness which moy arise in connection with the
curront operaition of the wniversity. .

Rent_ Schedule

The residances on the college campus shali be rented to
teachers and staff membebs at the Ffoliowing ennual rates:

4

(To be worked out 1ator. )
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. UNIVERSITY OF THE STATE OF NEW YORK
CHARTER OF
THE UNIVERSITY OF NANKING

THIS INSTRUMENT WITNESSETH: That the Regents
of the University of the State of New York have granted
this charter incorporating Ralph E. Diffendorfer, Eben B.
Cobby Stephen J. Coreyy F. Watson Hannan, Louls H. Sever-
ance, Archibald McLean, Frank A. Horne, Robert Es+ Speer,
Joab H. Banton and their associlates and successors, under
the corporate mame of %he University of Nanking, to be lo-
- cated in the city of Nanking, in the Province of Kiang su,
{ in the EBmpire  of China, with nine trustees to be at first
the persons named as incorporators to hold in the order
of theilr naming, the first three for the year 1911, the
second three for the year 1912, and the last three for the
year 1913, and their successors to hold for terms of three
years, to be chosen three each year - one by the Boagrd of
Foreign Missions of the Methodist Eplscopal Church, one

by the Foreign Christian Misslonary Society, and one by the
Board of Forelgn Missions of the Presbyterian Church 1n the
United States of America.

Other incorporated missionary organlzations may,
at any time, be affiliated with and made constituent,
trustee~electing members of the corporation of the univer-
sity, by the favoring vote of the managing boagrds of all
of its then existing such constituent bodies; and each such
so added constituent body shall be entitled to choose, as
its representative, or representatives, to hold for a term
of three years, an additional assaciate member, or members,
not exceeding three, as the vote of affiliation shall pro-
vide, on the board of trustees of the university, and to
choose, each three yeals, & SuCCess0oly O SUCCess0I'S, to
such representative trustee, or trustees, to hold for a
like term. '

The trustees elected in accordance with the pro-
visions of the charter granted April 19, 1911, and under the
amendment to said charter granted December 12, 1912, may
eloct additional trustees to such a number that the total
membership of the board shall not exceed twenty-four. The
terms of office of one-third of the number of trustees thus
elected shall expire each year and their successors shall
be elected for terms of three years eaches After the first
election of said additional trustees, their successors shall
be elected by the entire Board of Trustees.
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The University shall have power to acquire by
grant, gift, purchase, devise or bequest, and hold and
dispose of such real and personal property as the purposes
of the corporation shall require. It may have departments
of elementary, secondary and higher education, and may
affiliate with its work other schools giving instructions
in either of the said departments; dbut it shall not have
power to confer degrees, except as shall be hereafter au-
thorized or approved by the Regents of the University of
the State of New York.

83 E AL St Clair McKelway

Vice Chancellor
A.5. Draper
Commissioner of
Educationa

S8t Clailr McKelway
Vice Chanoe;lor

5t.0lair MecKelway
Vice Chancellor
A.S. Draper
Commissioner of

‘Education.
Chester D. Lord
Chancellor

Frank P. Graves
President of the

Universlty

Granted April 19, 1911, by the
Regents of the University of the
State of New York, executed un-
der their seal and recorded in
their office., Number 2132.

Amended May 2, 1912, by the Re-
gents of the University of the
State of New York, exzecuted un-
der their seal and recorded in
their office. Number 2257.

Amended Decembexr 12, 1912, by

the Regents of the University

of the gtate of New York, exXec-
nted under thelr seal and record-
ed in theilr bffice. Number 2309.

Amended October 18, 1923, by the
Regents of the Universlty of the
State of New York, executbted un-
der their seal and recorded in
thelyr offlice. Number 3301,




CONSTITUTION OF THRE UNIVERSITY OF NANKING

(Adopted June 11, 1924, except Article V,
adopted February 25, 1925)

Article 1. Name.

The name of this institution shall be the
University of Nanking TAGinling Ta Hsioh Hsiao.

Article II. Object.

The object of the University is to prepare
Christian leaders, to provide educational ad-

" vantages for the children of our Christian con-

stituencies, and to promote higher education in
China under Christian influences and in harmony
with the Word of God.,

Article iiv. Board of Trustees.

l. Membershiyp
The ins&mtwhrenn@h&%imhgwg@verned bywa Board
of. @rustees chosen as specified in tHE” Charter
and its smendments as follows:~

A. Nine trusteses to be at first the persons

- named as incorporators, to hold in the order of
thelr naming, the first three for the year 1911,
the second three for the year 1912, and the last
three for the year 1913, and their successors

to hold for terms of three years, to be chosen
three each year - one by the Board of Foreign
Missions of the Methodist FEpiscopal Church, one:
by the Foreign Christian Missionary Soclety, and
one by the Board of Foreign Missions of the
Presbyterian Church in the United States of
America. {Charter Amendment, May 2, 1912)

B. Other incorporated missionary organizations
may, at any time be affliliated with snd made con-




Constitution
University of Nanking

o s

stituent trustee~electing members of the cor-

poration of the University, by the favoring

vote of the managing boards of all of its then

exlsting such constituent bodies; and each such

so added constituent body shall be entitled

to choose; as its representative, or represen-

tatives, to hold for a term of three yesars, an

additional associate member, or members, not

exceeding three, as the vote of affillation 2
shall provide, of the Board of Trusitees—of the ;;&&uvwﬁm#/
University,; and to choose, each three years, a '
successor, or successors, to such representative

trustee, or trustees, to hold for a like term.

(Charter Amendment, Dec. 12, 1912)

Ca The above trustees may elect additional

trustees to such a number that the total member-

ship of the board shall not exceed twenty-four.

The terms of office of one~third of the number

of trustees thus elected shall expire each year

and their successors shall be elected for terms of

three years each. After the first election of said
trustees, their successors shall be elected by o e
the entire Board of Prustees. (Charter Amend- £
ment, Octe 18, 1923)

NO T & ~

The Amerlcan Baptist Foreign Mission Society
having undertaken cooperation onm a partial basis,
became a participating organization on January
1, 1914, entitled to elect two representative
trustees. (Minutes pa119)

Da The President of the University shall be ex~
officio 4 member of the Board of -Trusteesy

2. Bagis of Co-operation or Affilistiond

Ae Full Co-overation.
Bach mission entering into full co-operation

in the University shall provide:

(1) property or funds to a minimum value
of 45,000 gold,

(2) five missionary teachers, who may become
members of the faculty upon appointment ;
by the Board of Managers) l],4>t¢¢yé;2¢

an annual appropriation towa;d current
exponses of not less than $3,300 gold.
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(These conditions for full co-operation shall

be regarded as the present minimum, but in case

of an increase of departments the trustees shall
have power to determine what additional require-
ments shall be made as a new basis for full co-

operationy) :

B. Partial Co-operatione.

Any mission which cannot meet all of the
conditions for full co-operation may enter into
Partial co-operation in the University on either
of the following basess

(1) one representative on the Board of - , .
Managers,; one representative on the %@a¢4ﬁmqﬁ4244’/
Board of frustees, the provision of ~7¢7°
$10,000 gold in money or accepted
property, two missionary teachers,
and $1,000 gold annual appropriations

. ~(2) +two representatives on the Board of
E:Lakégzﬁmﬁ Wanagers, two representatives on the
- Board of Pruwstees, the provision of

$20,000 gold in money or accepted
property, three missionary teachers,
and 32,000 gold asnnual appropriation.

In the case of Missions which are prepared to
co-operate in one or more Graduate or Profes-
e y, V/sional Schools or Departments of the University,
;%@#wwﬁwﬂﬂﬁ'the~@£uﬁﬁﬂ&ﬁ shall determine what the condi-
e tions of entrance, representation, and respbnsi-
bility shall bes

Co Affiliated Schoolss.
Middle Schools, Colleges, or Professional
3chools of any Mission Board may become affil-
L lbeted with the University at the discretion of
J7/LA&y@ . .
the Board of Manssers obx—spprevat—eof—the-BUrTrd
oflrusteesy provided that the plant and equip-
ment of such schools together with all current
expenses shall be furnished by the Board or or-
ganization responsible for the affiliated in-
stitution,; and further provided that their ad-
ministration be in the hands of their own local
Board of Management, and provided its standards
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~Dpu-sbeed-and the Bogrd of Managerss such pro-
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of work shall conform to those of the University.
The Meu-stees shall not have power to slienate
the funds or property of such an afflllgted
school to any other UE6Se

-Be ___Basis of Ongagization.

The University shall be composed of such

‘ preparatory schools as may be necessary; college

of liberal arts, with affiliated colleges at
such-places as may be approved by the—Bogrd—of-

fessional schools of mediecine, normal training,
agriculture, and other professional schools as
may be later established; and such graduate
schools as may be required,

ngg?mwﬂ@%@4%/

4o Powers of -Fru-stee-gy

A, Holding of Property.

1. The University shall have power to acquire
by grant, gift, purchase, devise, or bequest,
and hold and dispose of such real and personal
property as the purposes of the corporation
require.

2. The property of the University shall consist
of such land, buildings, and equipment as shall be
loaned or deeded to the institution by the co-
operating Mission Boards; together with all lands,
buildings, endowments or other funds acquired

by the University.

3, A1l property, whether loaned to the University
or owned by the institution, shall be administered
by the Boagrd of drustéees or their successors. The
titles of all owned proporty sgall be vested in
th Unlvnr51tzf uﬂidQ%;&f” EPN oot B &flﬁfg s
A ¢w5¢

fB. Admlniﬁiration.

l. ~ The Board of .Brwsbees have under the charter
full responsibility for the administration of the
University, They shall, upon nomination of the
Bogrd of Managers, elect the President of the
University, shall ratify elections to membership

on the Board of Managers, gnd shall appoint in the
first instance all foreign permanent teachers going

O v toir

e
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out from the homeland, and at their discretion
may appoint or remove any member of the staff,
and shall perform all other duties, not assigned
to the Board of Managers, which are usually
performed by trustees of such institutions.

2e If the President of the University, for
any reason whatsoever, shall be requested by
the Board of Managers to resign, it shall be
the duty of the Board of Trusteew to recelve
the action of the Board of Managers and if it
is sustained by the Trustees to declare the

office of the President vacant and to proceed
in the ordinary manner %to fill the vacancye

e Any fleld matters lying within the Jjuris-
diction of the Board of Managers, when referred
to the Board of Trustees, must be sent by the
Bogrd of Managers, accompanied by an expres-
sion of their judgment upon the gquestion in-
volved.

4, It shall be the duty of the Trustees to
transmit to the Board of Managers at such times,
in such manner and in such amounts as may be
mutually agreed upon, or may be deemed expe-
dient by the Trustees, the interest on any per-
manent endowments and the whole or part of
other funds in thelr hands. -

The Trustees shall have power to withhold the
payment of the above funds (a) when, in their
judgment, there shall be a departure on the
part of the Board of Managers, in the control
or instruction of the University from strictly
Christian and evangellcal principles, (b) in
case of political or local changes rendering
it desirable or necessary to reduce the number
of instructors or studen¥ts, to alter the lnhca~
tion of the University, or to suspend operation
for a period or permanently, (c) in case the
University shall become self-supporting, or
(d) whenever from any cause the Trustees shall
come to the conclusion that the University is
not answering its orginal design.

5, The Trustees shall have authority to em-
ploy such agents and to adopt such other means
as may be necessary for the execution of

their trust.
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6a The Trustees shall be trustees of Ginling
College but the Ginling College Committee shall
be thelr agency in car ing for the interests of
the College in such manner as may be directed in
this constitution.

Article IV. Board of Managerss

1l Compositione.

{1) Tach fully co-~operating Mission shall
appoint four representatives, elther
Chinese or foreign, on the Board of
Managers, Missions with partial
co-operation shall be entitled to ap-
point representatives as stated in
Article III, Section 2« These per-
sonsy duly appointed by the Missions,
shall upon ratification by the Board
of Trustees, form the Board of Man-
agers of the University of Nanking,
and shall serve a term of three years,
one third to he elected each year.

The Bbard\of Managers shall co-opt

five prominent Chinese as full members
of the\@oa d of Managers., Two of these
five shall De elected by the Alumni As~
sociati&g oﬂ the University of Nanking.

*The preceding parag&aph 1 (2) 1s in process of
amendment (June, 1925) t9 read substantially as
followss—

(2) Pour members of the Board of Managers
may be slected by the Alumnl of the
University; their terms shall be for
four years,

(3) The Board of Managers may elect five
additional members each to serve a
term of four years.

Blectionsa

411 elections to the Board of Managers shall
be subject to approval Dby the Board of Trus-
tees. All members of the said Board of Man-
agers shall be Christians of evangellcal faith.
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Chalrman.
The President of the University shall be ex-
officio Chalrman of the Board of Managers,

without vote except in case of a tie vote.

Accountabillity and Dutles.

The Board of Managers shall be accountable

to the Board of Trustees for the legitimate
expenditure of all funds committed to them
for expenditure; shall represent the Trustees
in the acquisition, control, and administra-
tion of all funds or property in China; and
shall submlt an annual budget to the Trustees
for approval. Their By-laws shall be subject
to approval by the Trustees. '

The Board of Managers shall recommend to the
Trustees the establishing of departments; shall
ratify courses of study; except in the case
of the President, shall appoint officers and
instructors; and shall determine the salaries
of those who are regularly appointed misslon-~
arles; shall nominate to the Trustees a Pres-
ident; shall provide sultable buildings and
appliances; shall through the administration
offices of the University, fix, collect, and
dlsburse, under the dudget, all student fees;
shall recommend to the Trustees candidates for
degreesi and shall perform all other duties
necessary to the efficient adminlstration of
the University.

Professional Schools,

Tach professional school or department of the
University may, at the discretion of the Board
of Managers, have a special committee to take
more immediate control over the administration
and work of that school or department, and in
such matters as may be delegated to it. This
special committee, of which the Dean of the
school shall bPe c¢hairman, shall have the au-
thority to make representations concerning

the school to the Board of Managers through
the Council, but shall not be authorlzed to
make expenditures other than those provided
for in the budget or otherwise authorized by
the Board of Managerse
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Aff113ated Schools.

The Presldent or any other duly appointed
representative of any affiliated school
shall have the right to sit in the reg-
ular Board of Managers®! meeting, and to
make such representations and recommen-
dations to the Board of Managers as he may
see flt. He shall be given all the priv-
lleges and the courtesles of regular mem~
bers except that of vetings. Schools enter-
ing into terms of affiliation shall do so
on such terms as are approved by the Board
of Managers and Board of Trustees of the
University.

Article V. Ginling College Committee
1. Membership.

1. The women trustees representing the
incorporated missionary organizations
cooperating in the Ginling College,
not to exceed seven members, shall with
two other members of the Board of
Trustees constitute a committee to be
known as the Ginling College Committee
of the Trustees of the Universlty of
Nanking. Thls committee shall care
for the interests of the College in be-
half of the Board of Trustees,

Additional members of the Ginling
College Committee may be provided for
as followsg~

{a) three members may be co-opted;

(b) one advisory member representing
each lnstitution uadertaking co-
operation with Gilnling on the
minimum basis.

Members added to the Gommittee under these pro-
visions shall not be nmembers of the Board of
Trustees.
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Powerss

1.

The committee shall appoint its own
officers and sub-committees and deter-
mine the method of correspondence be-
tween 1tself and the College, and shall
recommend the method of transmission of
College funds.

Whatever responsibility pertains to the
Board of Trustees for the appointment
or the approval and the removal of mem-
bers of the staff of the College shall
be delegated to the Ginling College
Committees.

Tt shall be the duty of the Committee to
counsel and advise with the President and
the Board of Control and to promote in-
terest in the College both among possible
financlial supporters, and among persons
who may be eligible for service on its
staff.

Appropriations of funds, the authorization
of the budget and other expenditures, and
the major problems of property, policy,
and relationship shall be first considered
and passed upon by the Committee before
action by the Board.

The Minutes of the Committee meetings
shall be referred to, and the actions
shall be subject to ratification by»the
Board of Trusteess '

The Ginling College Committee shall not
incur financilal responsibilities for the
Board of Trustees beyond funds in the
treasury without the consent of the Board
of Trustees. : :

Board of Control of Ginling College.

Lle

The Board of Control of Ginling College

shall consist of the duly elected or appointed
representatives of the local missions of the
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mission Boards cooperating in Ginling
College and of the alumnae, and the Pres-
sdent of Ginling College, together with
such co-opted members as may be approved
by the Ginling College Committee.

2o The Board of Control shall be
responsible for the local administration

of the College in Nanking and shall be ac-
countable to the Ginling College Committee
for the condition, custody, and use of all
funds received by them from whatever SOUrCe.

3 The By-Laws shall be subjec?t to the
approval of the Ginling College Committee,

Article VI. Loyalty to Bvanmelical Falth.

A1l the members of the faculty of every
rank, shall be Christians of evangelical
falth,

The Trustees, in exceptional cases involv-
ing particular qualifications for a special-
ized position, when no qualified evangelical
Christian is avallable, upon nomination by
the Board of Managers, may waive this re-
quirement,

Article VIXI. Amendmentss

S emrere iyt kO YOO8

This constitution may be amended by a vote of two-
thirds of the Trustees present and voting at semi-
annual meeting, or it may be amended at a meeting
regularly called for this purpose, full notice

of the proposed amendment having been gilven at a
previous meeting, or the substance or the exact
wording of the proposed changes having been fur-
nished each member of the Board one month in ad-
vance of the meeting at which action thereon is
contemplated, provided (1) that amendments to
Article II; Article III Section 1, Article IV
Sections 1 and 2, Article VI, and Article VII,
shsll be effective only on concurrence of a ma-
jority of the fully co-operating Mission Boards;
and provided {2) that mno amendaent to paragraph

6 of Article III, Section 4 B or Article V shall
be made without comcurrence of the Ginling College
Committee.
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BY-LAWS OF THE BOARD OF TRUSTEES
ADOPTED FEBRUARY 25, 1925.

(Based on the standard by-laws in Arnett,

College and University Finance, publish-
ed by the General Education Board)

Article I, Moetings.

1. Stated Meetings. The stated meetings of
the Board of Trustees shall be held semi-an-
nually, in December and in April or May.

2 Special Meetings, Speclal meetings of
the Bogrd may be called by the President, or
in his absence, by the Secretary, upon a
written request of two members of the Board,
or of the President of the University.

3. Gall for Meetings., Notice of all meet-
ings shall be mailed to each member of the
Board at least five days prior to the date of
such meetinge

4, Quorum, Five members of fthe Board shall
constitute a quorum for the transaction of any
business except the slection of officers and
the awmendment of the Constitution and By-Laws,
when a quorum shall consist of a magjority of
the Board,.

e Rules of Order. General parliamentary
rules, as modified by the rules and regulations
of the Board, shall be observed in conducting the
business of the Board.

6. Piscal Year. The fiscal year of the Uni-
versity shall be July lst to June 30th.
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Article II, Officersa.

1. Blection. The officers of the Board to
be elected at the meeting in April or May,

by ballot, if demanded by any member, shall be
a President, one or more Vice-presidents, a
Secretary and a Treasurer, to serve for one
year or until their successors have qualified.
There may also be an Assistant Treasurer,

2. Special FWlections. In the event of a
failure for any reason so to elect any or all

of said officers, or in case any vacancy oOc-
curs in sald offices from any cause, then an
election may be held at any regular or special
meeting, a majority of all the trustees being
present and notice of such election having been
given in the notice of the call for the meeting.

3. Duties of Pregident. The President of the
Board shall preside at the meetings of the Board
and shall discharge the duties which ordinarily
pertain to that office. He shall sigh, and shall
execute, with the Secretary attesting, contracts
and instruments authorized or issued by authority
of the Board requiring his signature.

4, Duties of Vice-Presidents. The Vice-pres-
idents of the Board in the absence or disability
of the President shall perform all the duties
of the President of the Board. In the absence
or disability of the President and the Vice-
presidents of the Board, the Chairman, or the Act-
ing-chairman, of the Committee on Finance Property
and Investment shall act as President of the Board.
'
b, Duties of Treasurer. The Tregsuroer of the
Board of Trustees shall be the custodian of the
funds and securities belonging to the University,
and shall keep the securities in a safety deposit
vault to be designated by the Board.

Access to the securities of the University shall
be had by not fewer than two persons joln¥ly in the
following manner, and never otherwise.
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By the Treasurer (or his representative)
ntly with the Assistant Treasurer,

a
0

)
i

(-
J

(b) By the Treasurer (or his representative)
jJointly with the chairman or acting chairman of
the Commititee on Finance and Investment.

(¢) By the Treasurer (or his representative)
Jointly with the President or Acting President
of the Board.

This provision, however, shall not be held to
exclude the presence of other persons at the
same time, provided access has been obtained
as aforesaid, nor shall the provisions of
this article be held to prevent the Board of
Trustees from contracting with a responsible
trust company to act as custodian in holding
and keeping safely said securities, and %o
make deliveries on the order of any two per-
sons entitled to access to sald securities
under this section.

The Treasurer shall flle with the Secretary

a bond for the faithful performance of his
duties in such sum as may be fixed by the Board,
with some responsible surety company approved
by the Board:; the premium on saild bond to be
paid by the Board of Trustees. He shall be ex-~
officio a member of the Committee on Flnance,
Property and Investment. In case of the ab-
sence of the Treasurer, or of his inability

to act, or in case the office becomes vacant,
his duties shall be performed by the chairman
or acting chairman of the Committee on Finance,
Property and Investment.

6. Duties of Secretary. The Secretary shall
perform the usual duties pertaining to this
office., He shall Zzsep full and true minutes of
all meetings of the Board and the meetings of all
standing committees of the Board, and of such
special meetings as shall be requested of him,

He shall be the custodian of all documents
committed to his care.

He shall transmit promptly to each trustee a
copy of the minutes of the meetings of the Board
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and of its committeesy and he shall notify
the President of the University, the Board
of Managers, and all other persons concerned
of the actions taken by the Board with re-
spect to appointments, promotions, terms of
service, and appropriations for their work
and departments, and of any other matter.

He shall see that all bonds required by of-
ficers and employees of the University for the
faithful performance of their duties are filed
in his office, He shall have the custody of
the corporate seal and shall with it attest
all documents requiring a seal,

7« Duties of Assistant Treasurer., The Assist-
ant Treasurer shall bz the chlef business officer
of the Board of Trustees. He shall see that the
rules and regulations prescribed by the Board of
Trustees for the government of the business af~
falrs of the University are faithfully observed.
He shall take the initiative in seeking invest-
ments for the funds of the University and shall
report promptly thereon to the Treasursr and the
Comni ttee on Pinance and Investment. He shall be
responsible for the economical purchase of all
supplies and materials bought by the University
in the United States, and shall see that all con-
tracts made by the Board are faithfully executed.

The Assistant Treasurer shall collect and receive

all moneys arising from gifts, bequests, or otherwise,
for the beneflt of the University, and all fees

and money from any source due to the Board of
Trustees. He shall deposit promptly all such
moneys received to the credit of the University in

the appropriate bank accounts in such state or
national banks as may be determined by the Board

of Trustees,

He shall keep proper books of accounts, fully setting
forth the financial conditions and ftransactions of
the University, and shall exercise a general super-
vision over all accounts of .officers and employees
of the University which have to do with the receipt
or disbursement of flunds and securities, and he

shall obtain true and full reports of all such re-
ceipts and disbursements from the officers and em-




By~-Laws .
=5~ Trustees, University of Nanking

ployees aforesaid, who shall keep their accounts
in such manner and render to him such statements
as may be from time to time required by him, or
as may be needed to show correctly the financial
condition of the University or of any of its de-
partments. He .shall supply the Board, the Treas-
urer, and the Gommittees and the President of the
University with such statements as may be required
of him, or as may be needed to show correctly the
financial condition of the University or any of
its departments,

He shall examine all accounts; claims, and demands
presented in the United States against the Univer-
sity, and no money shall be drawn from the treasury
of the Board of Trustees unless the amount thereof
be adjusted and settled by him or by the Treasurer
and found to be within the budget appropriation, or
provision, therefor. If he shall, upon the exam-
ination of any account, doubt its correctness or
find the appropriation or provision insufficient

he shall submit the account to the Committee on
Finance,Property, and Investment for its decision.

No money shall be drawn from the treasury except by
voucher checks, indicating the particular account to
which the payments are chargeable and the person

to whom payable, and signed by any two of the fol-
lowing persons: the Treasurer, the Assistant Treasurery
two members of the Board of Trustees to be named

by the Boagrds

The Assistant Tre%surer shall give a bond to favor
of the University the faithful performance of his
duties In such sum as may be fixed by the Board,
and if not so fixed, then in the sum of Twenty-five
Thousand Dollars (325,000), with some responsible
surety company approved by the Board, the compensa-
~tion of such surety company to be pald by the
University.

The Assistant Treasurer shall also perform such
other duties as the President of the University ox
the Board of Trustees may from time to time designate.

In the case of vacancy in the office of Assistant
Treasurer or of his absence or inability to act,
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his duties shall be performed by the cha irman
or vice~chalrman of the Executive Committeec

Article III, Committees of the Boards

1. Standing Committees, There shall be pix
standing committees of the Board of Trustees,
namely s

{a) Executive Committee with seven members;
() Committes on Finance, Pwoperty and In-
vestment with five members;

(e) Committee on Instruction with five

. members;
(d) Committee on Audit with three members;
(e) Committee on Budget composed of the

~ chairmen of the other committees,.
(f) The Ginling College Committeey

2 Appointment of Committees, The standing conm-
mittes, other than the gommittee on Budget, shall
be appointed by the President of the Board with

the concurrence of the Board, at the meeting in
April or May or as soon thereafter as possidble,

to serve until their successors are appointed. In
making the appointments the President shall desig-
nate the chajirman and vice~chairman of esach commit-
tee, except for the HExecutive Qommittee and the
Commi ttee on Budget.

3 Personnel of Committees, Rach committee, ap-
pointed as aforesaid, in addition %to the members
jndicated above, shall include the President of the
Board and the President of the Unlversity as mem-
bers ex-officio. :

4 4 Minutes of Committees. Records of the actions
of esach committee shall be kept by the Secretary of
the Board, and shall be reported in writing to the
Board at its next meeting for approvales A coODPy of
the minutes of each committee meeting shall be sent
promptly t0 every member of the Board.

5. Quorum of Committees. A ma jority of the members
of any of the foregoing committees shall constitute

a quorum. Meetings of any comnmittee shall be called
by the Secretary whenever requested to do so by the
chairman of the committee, by the President of

the Board, or by the President of the Universlty

The place of meeting shall be indicated in the
noticee.
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64 Duties of EBxecutive Committee. The Ex-
ecutive Committee shall, when the Board is not

in session, arrange for the execution of orders
and resolutions not otherwise specifically com-
mitted or provided for. It may fill vacancies in
the faculty occurring during the recess of the
Board, and, in accordance with the general policy
of the Board, shall have the care and direction

of mgtters pertaining to the welfare of the Uni-
versity; and especially shall = discharge such
duties as the Board may assign to it from time

to time. It shall make formal report of its
actions to the Board at its next regular meeting.
The President of the Board shall be chairman of the
Ezecutive Committee unless he finds 1% inconvenient
or inexpedient for him to act. In that case the
commi ttee shall elect its own chairman. In cases
of necessity the committee shall act on matters
which are ordinarily handled by one of the other
committees

7e Duties of Commlttee on Finance, Property

arnd Investments The Bommittee on Finance and In-
vestment, acting in accordance with the general
policy and under the instructions of the Board,
shall malke or cause to be made investments of all
University funds available for investment. This
committee, during the intervals between the meet-
ings of the Board of Trustees and of the Executive
Committee; shall have authority to change the form
of investments in amounts aggregating, but not ex-
ceeding, One Hundred Thousand Dollars ({$100,000)
without the previous approval of the Board and the
committee shall make formasl report of all such
transactions to the Board at its meeting next
following. No investment, purchase, or sale for the
account of endowment funds of the University, nor
any contzact concerning the same, shall be made by
the Treasurer or the Assistant Treasurer without
the formal approval of this committee, which shall
have supervision of the funds of the University.

The Committee on FPinance, Property, and Investment
shall exercise supervision over the property of the
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University and shall recelve and examine an

annual report from the Board of Managers on the
condition of grounds, building, and equipment

and the measures necessary to keep them in good
condition. It shall also carry out such pro-
visions for the insurance of the building and
property of the University as the Board may directe

The Committee shall investigate and determine

the need for new buildings and shall report to

the Board with full recommendations. It shall be
responsible for the preparation of plans and speci-
fications of such new buildings as the Board may
determine upon, shall recommend to the Board the
agencies to be employed for the erection of the
puildings, and shall in vehalf of the Board su-
pervise the design and erection of the buildings.

The funds of the University shall be grouped as
follows:e ,

{(a) Endowment fundss

(b} Fumds for special purposess;

{(e¢) Building fundsj

{da) Current funds.

The endowment funds shall neither be expended nor
hypothecated for current expenses, but shall be re-
tzined and preserved inviolate. Investments of
endowment funds shall he nade as heretofore provided
by the Committee on Financg,?roperty and Investment.
In no case shall the amount loaned on mortgages eX-
ceed B0 per cent. of a fair valuation.

Yo loan shall be made to any trustee, officer, or
employee of the University nor to any religious,
fraternal, or charltable organizatione.

Funds for special purposes shall consist of all
gifts, grants, dona tionsy and begquests for special
purposes, whose principal and income may be usged,
and shall be expended or snvested in accordance with
the terms of the gift.

Building funds shall consist of all gifts, grants,
donations, and bequests for the erection and equip-
ment of buildings, and of other moneys and properties
appropriated or a ssigned by the Board of Trustees

for that purpose.
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The current funds shall consist of income on
endovments, tuition receipts and other fees, gifts,
grants, or bequests for current purposes, receipts
from business and commercial operations of the
University and all other receipts for current use.

8 Duties of Committee_ on Budget. The Committee

on Budget shall consist of the chairmen of the four
comnittees first above mentioned, together with the
President of the University, the President and the
Treasurer of the Board, and the Secretary and Assist-
ant Treasurer, and shall have supervision over the
bookkeeping and the financial records of the University,
and shall submit to the Board at the meeting in April
or May for its consideration and approval a budget for
the yvear commencing on the first day of the following
July. The budget submitted shall include an itemized
statement of the probable income of the University
available for its expenses, and shall indicate the
sources from which the income is to be derived. It
shall also give an itemized list of the estimated ex-
penses for the year, showing in detail the salaries

to be paid and the persons to whom payable, and sep-
arating other current expenses and expenses for books
and equipment by departments and separating home base
from field expenses. The President of the Board shall
be chairman of this committee.

The budget when approved by the Board, shall be the
authority for incurring expenditures for the depart-
ments included therein. The Treasurer of the Board

of Managers shall be authorized %o draw, for the items
ineluded in the approved budget, upon the Board of
Trustees for such part of the budgeted income as the
Board of Trustees appropriate to the Board of Managers,
under such regulations as the Committee on Budget may
prescribe. It shall be the duty of the chalirman of the
Committee on Budget and the Assistant Treasurer to make
distridbution of such budget appropriations for the

home base expenses as are general by authorizing expen-
ditures within the limits of such appropriations.

The Assistant Treasurer shall be aguthorized to pay
bills for supplies and equipment ordered by departments
of the University only on certification signed by the
Tregsurer of the Board of Managers (or the Controller
or Assistant Treasurer of the Board of lManagers) that
the amount of the bill is within the approprlation
available for the department, and such payments shall
be charged against the authorized appropriations of
the Board of Trustees to the Board of Managers.
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No requisition shall be approved which exceeds
the amount of the appropriation available without
reference to the Committee on Finance, Property,
and Investment.

9. Duties of the Committee on Instruction. The
Committee on Instruction shall consider all changes
in the instructional staff proposed by the President
of the University and for the Board of Managers upon
which action of the Board of Trustees is required,
and all missionary candidatés for appointment to the
University, and shall make recommendations to the
Board of Trustees regarding such members of the
instructisonal staff specifying the terms of their
employment in accordance with the approved budget.
In cases requiring action between meetings of the
Board, the commities shall have power to act, dut
shall not take action increasing expenditures with-
out approval of the Committee on Financee.

It shall also be the duty of the commlttee to examine
the system of instruction, educational management,
rules, discipline, and all other matters pertaining
to the educational problems of the University, and

to report and make recommendations thereon %o the
Board. ’

10. Duties of the Committee on Audit. The Committee
on Audit shall consist of three members of the Board,
not inecluding the Treasurer and members of the Com~
mittee on Finance and Investments, and shall arrange
for znd supervise the annual audit of the books and
securitiss of the University by a firm of public ac-
countants., A written report by said committee of its
ezaminstion shall be made at the regular meeting of
the Board in December.

Article IVe Board of Managerss

1. The Board of Managers shall be organized in
the manner specified in their By-Laws, these By=-
TLaws to be subject to the approval of the Board
of Trustees. .
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Article V. Administration of the University.

l. Duties of the President of the University.

The President of the University shall be a member

of the Board of Trustees ex-officlo, and ex-officio
President of the Board of lManagers, and shall be the
head of all educational departments of the University,
exercising such supervision and direction as will
promote their efficiency. He shall preside at the
meetings of the faculty and shall be the official
medium of ocommunication between the faculty, the
Board of Managers and the Board of Trustees, and be~
tween the students and the Board of Managersa

He shall recommend to the Board of Managers and the
Board of Trustees through their Committees on In-
struction all promotions and appointments for the
faculty.

He shall Dbe responsible for the discipline of the
University and for carrying out all measures officially
agreed upon by the faculty, concerning matters com-
mitted to them by the Board, and for executing such
measures concerning the internal administration of

the University as the Board of Managers and the Board
of Trustees may enact.

2 Annual Report of President., He shall make an
annual report to the Board of Managers and the Board

of Trustees of the work and condition of the University,
and from time to time shall give to the Board re-

ports upon the condition of the University and shall
present for thelr consideration such measures as he
shall deem necessary or expedient for 1ts welfares

3a Vice-President. There shall be a Vice-President
with such dutles as may be assigned to him by the
President and the Board of Managerse.

4o Acting President. In case of vacancy in the
office of the President of the University, or of the
absence of the President, or of his inability to
serve, the Board may appoint an Acting President of
the Universitya.

B Duties of Dean., The Dean of any Department in
the University shall preside at meetings of the
faculty of his department; shall superintend the
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teaching and administration of his department;
shall maintain discipline and order: shall re-
ceive, and upon consultation with the faculty,
aigmiss, students of his department; snd shall
keep the President jnformed upon all important
matters relating to his departmente

64 The Faculty. The faculty shall consist of

the President of the University, the Deans of

all departments, and all teachers of all depart-
ments regularly appointed by the Board of ManagersSe.

The faculty of all departments shall be under

the direction of the Board of Managers and shall
be responsible to that body for the fszithful per-
formance of its dutiese.

The faculty of a department shall suggest the course
of study for 1lts department and submit the same to
the Bxecutive Committee of the Board of Managers for
recommendation to the Board of Managerss

A1l those who are appointed on the faculty of

any department are responsible only %o the admin~
i stration for the use of their time, Any one who
shall be called upon to 4o any outside work shall

do so only by permission of the administration,
and only upon conditions determined by 1t.

Any member of the faculty may for sufficient causse
and after due mnotice, he dismissed by the Board
of ManageTSe

Article VI Amendment s.

The se By-lLaws may be amended by a three~fourths
(3/4) vote of the Prustees present and voting at
any regular meeting of the Board, provided a ma-
jority of the Prustees shall be present. A written
notice of the mnature of the proposed amendments
shall be sent each member of the Board at leas’b
thirty days in advance.
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. Proposed Amendments to Consgtitutbion

of Board of Trustees

Change "Board of Trustees" to "Board of Founders".

Charter. ‘No amendment necessary except to change "Empire" to
FRepublien. _

Ginling Ta Hsioh Hsiao to Ssu Lih‘Ginling‘ﬁa Hgioh.

. Object: Change to conform with the constitution of the Board of
Pirectors, Article 3 :

Change "the institution shall be governed &c." to read "the Board
of Trustees shall be chosen, &c.%

Delete "on approval of the Board of Trustees.m

Delete "by the Board of Trustées and". |

. Add "except that nothihg in the foregoing shall be interpreted as
preventing the Boarf. of Directors from holding and administering

endowvment funds baised in China." : ‘

. Change paragraph 1 to read as follows, "The Board of Trustees shall,

upon the request of the Board of Directors, appoint and maintain the

necessary staff of the University." ' :

Delete paragraph 2. .

. Delete par&éraph 8.

Compogition: Chauge to cofisform with the comsbtitution of the Board .

[ T

of VUivectors, Article IV.

Elections: Change to conform with the constitution of the Board of
Tircctors as follows: "No member of the faculiy or other person in
the employ of the University or student shall be a member of the
Board of Directors. All members shall bé Christians.” :

Delete "except ip case of a tie vote."

Accountability and Duties: Delete amil substitute séctiom in
consbivusion of Board oi Directors.

. Add "other portions of congtitution of Board of Directors not ihh
cluded in the above." . ;
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DETAILS OF AMENDMENTS TO CONSTITUTION OF BOARD OF TRUSTEERS

Note :~ Throughout the Constitution, "Board of Trustees" should be ché.ngéd to
"Board of Founders"; and "Board of Managers" to "Board of Directors".

Below are indicated in parallel columns the essential changes proposed.

Present Constitution

Proposed Amendment

Article I, Name (Page 1)

The name of this institutien shall
be the University of Nanking ~ Ginling
Ta Hsioh Hsias,

The name of this institution shall
be the University of Nanking ~ Ssu ILi
Ginling Ta Hsioh Hsiao,

Article II, Object (Page 1)

The object of tho University is to
prepare Christlan loaders, %o previde
educational advantages for the children
of our Christian constituencles, and to
promote higher education in China under
Christian influences and in harmony
with the Word of God.

The obJject of the University is to
meintain an institution of learning
under Christian auspices with full re-
ligious liberty, which shall conform to
the highest standards of educational ef-
flciency, promote social welfare and
high ideals of citizonshlp and service,
and dovelop character in accordance with
the ideals of the founders.

Article III, Board of Trustees - 1, Memborghip (Page 1)

The institution shall be governed
by a Board of Trustees chosen as spec~
ified in the charter and its amendments
as follows:-

The Board of Founders shall be chosen
as specified in the charter and its a-
mendments as follows -

Article III - 2 - C, Affiliatod Schools (Page 3)

Middle Schools, Colleges, or Profes-
sional Schools of any Mission Board may
become affiliated with the University
at the discretion of the Board of Man-
agers on approval of the Board of Trus-
tees, provided that ~ -~ ste.

Middle schools, Colleges, or Profes-
sional Schools of any Missien Board may
become affiliated with the University
at the discretion of the Board of Dir-
ectors, provided that - - ete.

Article III - Y - A. Holding of Property (Page 4)

3. All property, whether loaned to the
University or owned by the institution,
shall be adminigtered by the Board of

3., All property,; whether loaned to the
University or owned by the institution,
shall bo administered by the Board of

Trustees or their successors, The titlesFounders or thoir successors, The titles
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Pregent Constitution Proposed Amendment

of all owned property shall be vested of all owned property shall be vesgtad

in the University, , in the University, except that nothing
in the foregoing shall be interpreted
as preventing the Board of Directors
from holding and administering endowment
funds raised in China. .

Artigle TII n % » B. Admimistration (Pages ) 5)

1. The Board of Trustess haye wndey the }, The Board of Founders shall, upon the
charter ful) responsibility fer the ad- vaguest of the Board of Directors, ap-
ministration of the Undversity, ey point and maintain the necessary staff
shall, upon nomination of the Board of of the Unjversity.

Menegprs, olect the Prosideny of the

Wniversity, shall patify slacijons te

membep shdp on the Board of Managers, and

shal) sppoint in the firet imstance a})

forelgn permenent teadiors gojng owt from

the homelend, and at thesp diecretieon may

sppoint or remove any merber of the staff,

end shall perform gll pther dutdes, mof

assignod to the Board of Mamagers, which

are ususlly porformed by frustees of such

institutions.

2. If the Prosident pf the University, for
any reason whatscewep, shall be reguegted (Delgte entire paragraph )
by the Board of Manageye te resigm, it ehall

be the duty of the Bosrd of Trusises to ro-

ceive the action of the Board of Managers

and 1f 4t is sustained by the Trustees to

declare the office of #he Pregident vacant

and te proceed in the gydineyy manner te

£i1l the vacancy.

3. Any fis}4 matters jying within the Jjur-

isdiction of the Board of Manmgers, when re- (Dplete entire paragraph)
ferred to the Board of Trmgtees, rmst be sent

by the Board of Managers, accompanied by an

expression of their judgment wpon the gques-

tion involvod. :

Article 1¥, Bpard of Managors » 1, Composition (Page 6)

1. Each fully co-operatimg Mission shall The Board of Directors shall con-
appoint four represontafives, edther foir  sist of members elocted as follows:-
nose or foroign, on the Board of Mansgeys.

Missions with partial ep~operation ghall be Chinege Members

entitled to appoint representatives as 2 Menbers elected by the Chekiang-
stated in Article III, Section 2, These Shanghai Baptist Convention.
persons, duly appointed by the Missions, 3 Menmbers elected by the Central
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Present Gonstitution

shall upon ratification by the Board of
Trustess, form the Board of Managers of
the University of Nanking, and shall

Jears, ons-third

serve a term of three
to be elected each year,

2. JYour menbarsg

of the Board of Managors
may be olocted by the Alumi of the Univa

Proposed Amendment

China Conference of the Mothodist
Episcopal Church,

3 Membors clocted by the China Christ-
ian Mission,

2 Members slected by the Chinese Co-
oporative Exscutive Committoe of the
Kiangan Frosbyterian Mission,

1 Menber olectod by the Central China

oersity; their torms shall bo for four years,Proshyteory of the Presbyterian Churdn

3+ The Board of Manegers pay olpct five
8dditional mepberg sach tp gorve s torm

of four years,

Article 1v.

in the 1,8, 4.

4% Members olpctea by tho slumi of the
Unirvorsdity, .

8 Memborg 2lasted by the Board of Dir-
ectors, . _

The Progident oFf the University, ex

offdclo, witheut wote,

Amerd Ve ,
2 Menberg elem;aé by the Central China

Confersnce of the Mothodist Epi scopal
Churcgh,

2 Mombors olocted by the Kiemgan Mis-
glon of tho Prosbyterian Church in
the U.s,4, '

&2 Menbers olocted by the Ching Christian
Missipn,

2 Monpbors oloegted by the Hegt China Mis-
gion of the American Baptist Foreign
Mission Society

These memberg of the Board of Direc-

tors shall serve three years, one-~thira
to be electeqd pach year,

Boayd of Managers . 2, Elootions (Page 6)

411 oloctions to the Boarg

shall be sypJect to approval b
ALl members of ¢
Board of Managers shall be Chri

of Trusteeg,

evangelical fait .

of Mamagers
¥ the Bparg rerson in the o
he said

No member of the faculty or other

Article IV, Board of Memagers . 3. Cholvman (Page 7)

The Presidont of the

agers, without vote

University shall
be ex-officio Chairman of the Board of Mem.
8xcept in cage of 4Ap vote,

(Dolete entire paragraph)

Article IV, Board or Menagors - 4, Accountability and Duties (P. 7)

The Board of Managers shall be accoynt,,

able to

the Board of Trustees for the leg» the

The Board of Directors shall direct
policies and have control of the
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Progent Constitution

itimate expenditure of all funds commit-
ted to them for expenditure; shall rep-
resent the Trustees in the acgulsition,
control, and administration of all funds
or property in China; and shall gubmit
an annual budget to the Trustees for ap-
proval. Their By-laws shall e subject
to approval by the Trustees.

The Board of Memagers shall recommend
to the Trustees the establishing of de-
partments; shall ratify courses of stu~
dy; except in the case of the Preogident,
ghall appoint officers and instructors;
and shall determine the salariss of
those who are regularly appointed mis-
sionariss; shall nominate to the Trus-
tees & President; shall provide suitable
buildings and appliances; shall through
the administrative offices of the Univ-
ersity, fix, collect, and disburse, undsr
the budget, all student fees; shall rec-
ommend to the Trustees candidates for
degrees; and shall perform all other
dutiss necessary to the efficient ad-
minigtration of the University,

Proposed Amendment

conduct of the sald University of Nan-
king in accordance with its declared pur-
pose, to maintain in Nayking & private
institution of learning under Christlan
auspices, with full religious liberty,
which shall conform to the highest stan-
dards of educational efficiency, promote
social welfare and high ideals of cit-
jzenship and service, and develop char-
acter in accordance with the ideals of
the founders. :

The Board of Directors shall authorize
the establishing of departments; shall
ratify courses of study; shall slect the
Prosident and the Treasurer; shall ap-
point officers and instructers; and
shall dotermine salaries except in the
case of those who are supported by the
Board of Founders; shall provide sulb-
able buildings and appliances; shall,
through the administrative offices of
the University, fix, collect, and dis-
burse, under the budget, all student
foes; and shall perform all other dubios
necegsary to the efficient administration
of the University.

It shall have powsr io enter into an
agreement with the Board of Founders as
may be mutually satisfactory, including

the loaso of the property, Upon rocom-
mondation by the President and faculty,

- 1t may confer degroes in accordance with

.the regulations of the Chinese educa-

tional authoritios, and recommend to
the Board of Founders candidates for
American degreos, It shall have power
to acquire and hold property, including
endowment funds raised in China.
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PROPOSED BY-LAWS OF THE BOARD OF DIFECTORS.

(Based dn the standard by-laws in Arnett, College and University
Finance, published by the General Education Board.)

Aftiele I, . Meetings.

1. Call for Meetings. Notice of all meetings shall be mailed to
wach member of tae Board at least five days prior to the date of
such meeting.

2. Rules of Order. General parliamentary rules, as modifiecd by
the rules and regulations of the Board, shall be observed in con-
ducting the business of the Board. :

3. Piscal Year. The, fiscal year of the University shall be
July lst to June 30th.. o '

Article II, Officers.

1, Special Elections. In the event of a failure for any reason

so to elect any or all of said officers, or in case any vacancy
occurs in said offices from any cause, then an glection may be held
at any regular or special meeting, a majority of all the trustees
being present and notice of such election hoving been given in the
notice of the cell for the meeting.

o Duties of President. .The President of the Board shall pre-
side at the meetings of the Board and shall discharge the duties
which ordinarily pertain to that office. He shall sign, and shall
execute, with the Secretary attesting, contracts and instruments
suthorized or idsued by authority of the Board requiring his
signhture. ‘ : SR

3. Duties of Vice-Presidents. The Vice-presidents of the Board
in the =bsence or disabiiity of the President shall perform all
the duties of the Bresident of the Board. In the absence of dis-
ability of the President and the Vice-presidents of the Board, the
Chairman, or the Acting-Chairman, of the Committee on Finance
Property and Investment shall act as President of the Board.

4. Duties of Treasurer. The Treasurer shall be the custodian
of the funds cnd securities for which the Board of Directors is
responsible and shell keep the securities in o saofety deposit
vault to be designoted by the Board. ; '

Access to the securities of the University shall be had by ndt
fewer than two persons jointly in the following menner,  and hever
otherwise. ‘ oo :

(a) By the Tregsurer (or his represcentotive) jointly with the

Assistant Trcecosurer.

(b) By the Treasurer (or his representative) jointly with the
chairmen or acting choirman of the Committce on Finance and{ nvest-

ment . ‘ A _ , J S




(¢) By the Treasurer (or his representotive) jointly with the
“President or Acting President of *he Board.

This provision, however, shcll not be held to exclude the pregence
of other persons ot the some time, provided access has becn ob-
teined as aforcsaid, nor shall tho provisions of this articlc be
held to prevent the Bonrd of Dircctors from contracting with a
responsgible trust compeny to act os custodion in holding and keep-
ing safely seid sccuritics, ond to make deliveries on the order of
any two persons cntitled to acccess to seid scecurities undof this
scction. ' o

The Treasurcr shall filc with the Sccrctery a bond for the feith-
ful performonce of his dutice in such sum as mey be fixed by the
Board, with somc rcsponsible surcty company approved by the Board;
the premium on said bond to be paid by the Ba.rd of Dircctors.

He shall be cx-officio o membcr of thy Committce on Finpance,
Property and Investment. In cosc of the abscnce of the Treosurcr,
or of his inability to act, or in cose the officc bocomes vacant,
his dutics shall bc performed by thc chairmen or acting chairman
of the Committce on Financc,Property and Investment.

5. Duties of Sccretary. The Secretary shall perform the usual
duties pertaining to this office. .He shall keep full and true
minutes of ‘all meetings of the Board and the meetings of all stand-
ing committees of the Board, and of such speciel meetings as ghall
be requested of him. He shall be the custodian of all documénts

committed to his care.

He shall transmit promptly to each director copy of the minutes of
the meetings of the Board and of its committees, and he shall noti-
fy the President of the University, the Board of Founders, and all
other persons concerned of the sctions taken by the Board with re-
spect to appointments, promotions, terms of service, and appropri-
ations for their work and departments, and of any other matter.

He ghall see that all bonds required by officers and employees of
the University for the faithful performance of their duties are
filed in his office. He shall have the .custody of the corporate
seal and shall with it attest all documents requiring a scal.

6. Duties of Assistent Trecasurer. The Assistont Trcasurcr shall
be the chief business officer of the Board of Directors. He

shall sec thet the rules and regulations prescribed by the Board of
Directors for the government of the business affeirs of the Univer-
sity arc faithfully obscrved. He sholl toke the initiative in
secking investments for the funds of the University raiscd in China
and shall report promptly thereon to the Troesurcr and the Commit-
tee on Finance and Investment. Ec ghall be responsible for the
cconomical purchasc of all supplics ond metericls bought by ths
University and sholl scc that oll contrects mede by the Board arc
faithfully cxccutcd, : ‘

The Assigtaont Trcasurer shall collect ond rceeive all moneys arising
from gifts, bequests, or otherwisc in China, for the bencfit of the
University, and all fces and moncy from any source duc tc the Board




of Directors. "¢ shall deposit promptly 2ll such moncys rcceived
to the crecdit of*the University in-the nppropriatc bank accounts
in such stote or netional banks os mey be determined by the Board
of Dircctors. ' '

He gholl kcep proper books of accounts, fully sotting forth the
finoncinl conditions cnd trensactions of the University, and shall
excrcise o gencrecl supcrvision over all nccounts of officcrs and
cmploycca of the University which have to do with the receipt or
disburscment or fuads oad sccuritics, ond he sholl obtein truc aond
full reports of all such rcecoipts and disburscmcnts from the of-
fiders ond employecs aforcsaid, who shall keep their occcounts in
such manncr ond render to him such stotements os may be from time
4o time roguired by him, or as mey bc nceded to show correctly the
financial condition of the University or of any of its departments.
He 'shall supply the Board, the Treasurer, and the Committees and th
. President of the University with such statements as may be reguired
- of him, or as may be needed to show correctly the financial condi-
“tion of the University or any of its departments.

He shall examine all accounts, claims, and demands presented
against the University, and no money ghall e drawn from the fTreas-
ury of the Board of Directors unless the amount thereof be adjust-
ed and settled by .him or by the Treasurer and found to be within
the budget appropriation, or provision, therefor., If he shall,
funpon the examination of any account, doupt its correctness or

find thei&pprdpriation.orvprovision insufficient he shall submit
the -account to the Committee on Finance, Property and Investment -
for its decision. o . =

No money shall be drawn from the treasury except by woucher ghecks,
indicating the particular'aocount=to wiich: the ‘payments are charge-
able and the person to whom payable, and signed by two persons:

the Assistant Treasurer, and a member of the Board of Directors to

be nemed by the Board, except in the case of items within the ‘bud-

get for the current year, the President of the University may sign
with the Assistant Treasurer. o : ‘

The Assistant Treasurer shall give 2 bond to favor of the Univer-
sity for the faithful performance of his duties in such sum as may
be fixed by the Board, and if not so fixed, then in the sum of
Twenty-five Thousand Dollars ($25,000), with some responsible
surety company approved by the Board, the compensation of such
surety company to be poid by the University. -

The'Assistant Treasurer shall oalso perform such other duties as
the President of the University or the Board of Directors may from
time to time designate. : L

In the case of vacancy in the office of Assistant Treasurer or of
his absence or inability to act, his duties shall be_perfgxmed by
the choirmon or vice-chznirmen of the Executive Committee..

SURIMARY AS TO CONTROL OF FINANCE.

I. Control of the Budget.




The budget: shall be odoptsd by the Board of'ﬁirectors.

The budget shall be subject to rsvieion by the Board of
Directors through its Hiscutive Commititee at least twice a
year, with the proviso that any revision which calls for
extro funds from the Board of Founders shall be subject to-
their approval. : o

The trecsurer shall be held responsible for not exceeding
the budget or any item thercof. .

The treasurer shall decide questions as to tlassification
of accounts. Tn cage of "dispute the matter shall be ro-
ferred to the Board of Dirsciors or the Executive Com-
mittee for definition. . : :

Gontrol of Expenditure: :

1. Upon adoption of the budget by the Board of Pirectors a
statement of the amount of its cppropriation shall be made
by the Treasurer to each department and. every month the re-
after o statement of the balahce of appropriation.

Bach department shall be required to keep its expenditures
within the limit of its appropriations. '

Bach department shall maoke requisition for proposed expen-
ditures giving details ond estimates of cost based on cate-
logue prices or certified to by the purchasing agent, which
requisitions shall be approved by the Treasurer before the
expense is incurred,

Requisitions sholl not be approved if the appropriations
for them are ingufficient.

Expenditures for salaries for the entire year may be
covered by one requisition. ,

A blanket requisition mey be made By each department cov-
ering its sundry small expenscs for an entire month.

I1II. Hhe adoption of &srnett's "College and University Finence" as
a bagis for the conduct of the financial operations of the
University. » .

(It is understood that this action is not to be so inter-
preted as to hinder the University from making such changes
and acditions og may be desirable, or as moy be suggested
by the Advisory Council of Christian Colleges and Univer-
sities in Hest China.) :

Article ITI. Comnittees of the Board.

1. Standing Committees. There sholl be six stonding committees
of the Board of Directore, namely:
ga Executive Committee with seven members; -
b) Committee on Finance, Preperty and Investment with five
members;
(c) Committee on Instruction with five members;
(d) Committee on Andit with thrce members;
(e) Committee on Budget composcd of the chairmen of the other

committecs.

o.  Appointment of Committecg. The standing committees,otber tha:
the Committee on Budget, enell be appointed by the President of th




Boord with the concurrence of the Board, at whe mecting in April

or Moy or as soon thercafter of pacei™l.  t~ terve uptil thelx
successors are appointed. Ip w2c g o @ #r) intments vhe Presi-
dent shall designate the chairmer and vice-oilalIman of each commit-
tee, except for the Bxecutive Committes and the Committee on Budge®.

3. Personnel of Committees. Each comaittee, appointed s: afore-
said, in addition to the members indicated above, shall include the
President of the Borard and the President of ‘the University as mem-
bers ex~officio. 2 ‘ :

4. Minutes of Committe2s. Records of the actions of each cormit-

tee chall b6 Kopt by the wecretary of the Board, anl shall be re-
ported in writing to the Board at its nexiu meeting Icr approval.

b copy of the minutes of each committee meeting shall be sent
.promptly to every meiber of the Board. ' :

5.  Quorum of Committees. A majority of the members of any of the
foregoing committees shall constitute a quorum, Meétings of any

. committee shall be called by the Secretary vhenever requested to do
" so by the chairman of the committee, by the President of the Board,
or by the President of the University. The place of meeting shall
e indicated in'the notice, '

6. Duties. of Executive Cotmittee. The Bxecutive Commitiee gsheall,
when the Board is not in session, arrangse for the execution of or-
ders and resolutions not otherwise specificplly cominitted or pro-
vided for. » It may fill vacancies in the faculty occurring during
the recess of the Board, and, in aceordance with ‘the general poli-
cy of the Board, shall. have the care and direction of matters per-
taining to the welfare of the University, and espgcially shall dis-
charge such duties as the Board mgy assign to it from time to time.
Tt shall make formal report of its actions to the Board at its next
regular meeting. The President of the Board shall be chairman of
the Executive Conmittee unlces he finds it inconveunient or inex-
pedient for him to act.. -~ In that case the committee shell elect
its own chairman. ~In.cases of necessity the committee shall act
on matters which are ordinarily nandled by one of the other com-
mittees. - : '

v. /Duties of Committee on Finince, Property and Invegtment.

The Committee on Finance and Thvectment, acting in accordance with
the general policy and unde” the instrucfions of the Board, shall
moke or cause to e made investments of all University funds raisec
in China available for investment. This committee, during the
intervals between the mectings of the Board of Directors and of the
Executive Committee, shall have authoxrity to change the form of
investments in amounts'aggregating, bus not excezding One Hundred
Thousand Dollars ($100,000) without the pravious approval of the
Board and the committes shall uiake formal report of all such trons-
actions to the Board at its meeting rext followlng. No investmen.
purchase, or sale for the mcoount of cndowment funds of the Univer
sity, not any contrsct concerning the sone, shall e nade by the
Treasurer or the Aseistont Treesurer without the formal eapproval

of this committee, vhiczh shell have. supervision of the funds of
the University raised in China. ‘




The Conmittee on Finance, Property and Tnvestment shall exercise
‘supervision over the property of ikhe Tniversity and shall make an
annual report on the condition of grounds, building, and équipment
and the measures necessary to keep them in good condition. It shall
also carry out such provisions for the insurance of the building and
property of the University as the Board may direct. ' '

The Committee shall investigge and determine the need for nsw build-
ings and shall report Lec the Board with full reconmendations. It
shaell be responsible for +he preparstion of plans and specifications
of such new buildings af the Board may determine wupon, shall recon-
mend to the Board the agencies to be employed for the erection of
the buildings, and shall in behalf of the Board supervise tue design
and erection of the buildings. ‘

The title to all lands end buildings added by the '‘Board of Directors
shall, until further arrangement, be vested in the Board of Founders.
The funds of the University shall be grouped as follows:

(a) Endowment funds; e T g

(b) Funds for special purposes;

Ec% Building funds;

(d) Current funds.

The endowment funds shall neither be edkpended nor_hypoﬁhecated for
current expenses, but shell be retained and preserved inviolate.
Ipvestments of endowment funds shall be made a8 heretofore provided
by the Committee on Finance, Property and Investment, In no case
shall the amount be loaned on mortgages exceed 50 per cent. of a fair
valuation. ' C ST C '

No loan shall be made to any trustee, ofiicer, Or employee of the
University nor to any religious, fraternal, OY charitable organiza-
tion. : : o -

Tunds for special purposes shall consist of all gifts, grants, dona-
tions, and bequests for special purposes, whose principal and income
may be used, ond shall be expended OT invested in accordance with
the terms.of the gift. v

- Building funds chall consist of all gifts,.grants, donations, and
bequests for the erection’and'equipment'of;buildings, and of other
moneys and properties appropriated or asgigned by the Board for that
~ purpose.

The current funds shall consist of income on endowments, tuition
receipts and other fees, gifts, grants or bequests for current pur-
poses; receipts from puginess and commercial operations of the
University end all other receipts for current use, and receipts .from
the Board of Founders. ' o :

Puties of Committes 00 Budget. The Committee on Budget shall
' of the four committees first above mention-
t of the University, the President =£
ond the Secretary and Assistant
Treasurelr, and. the Representative of the Board of Founders, and
shall have supervision over the boockkeeping and the financial record:
of the Univarsity,vand shall submit to the Board at the meeting in




'the fall for its consideration and approvel & budget for the yean
commencing on the first doy of the following Julv. ~ The budget sub-
mitted shall include an itemized atatement of the probable income of
the University available for its ocxpenses, and shall indicate the ,
sources from which the income ig to be derived. It shall nlso give
on itemized list of the estimated expenses for the year, showing in
detail the salaries to be paid apd the persois to whom payable, and
separating other current expenses ¢nd expenses for books and equip-
ment by departments and separating home base from field expenses.

The President of the»Boayd’éhall,bgwchairman of this committee.

The budget Wen. approved by the Hogrdj:-shgll be the suthority for
incurring expenditures for the depdrtments"includedftheroin. The
Tregsurer shall be authorized o drew, for the items included in the
approved budget. S L e N -
No requisition shall be approved, which exceeds. the; amount  of the ap-
propriation availablé”withdut,xk,réference to the Committee on
Finance, Property,'and'lnvestﬁwnp,**\m. B R

9. ‘Duties of the Committec.onfInStruction.-4Thev0bmmittee on In-
struction shall consider oll chonges, in the instructioncl staff pro-
posed by the President of the Uhiveirsity and all missionary candi-
dates for appointment to the University, andﬂshﬂllAmake.repommenda~ '
tions to the Board regarding such, members of the instructional staff
specifying the terms of their cmployment in accordonce with the ap-
proved budget. In cases requiring'acﬁioh~between meetings of the
Board, the committee shall have'pQWer_tq,act;lbut‘Shall not take ac-
tion increasing expenditures without opprovel of the Committee on
¥inance. ' : : o : C

It shallQélsovbe the duty.of'the dommittoé7tb‘examinelth$ systém of
instruction, cdficational monaogement, rules, discipline, and all

other matters pertaining to the educational problems of the Univer-
sity, and to report and make recommendations thereon to the Board.

~+10. Duties of the Cormittee on Audit. The Committce on hudit shall
' consiBt of three members ol the Toard, not including the Treasurer
and members of the Committee on Finance and Investments, ond shall
arrange for an supervise the annual audit of the books and gocurities
of the University by a firm of public cccountants. & written repor:
by said committee of itw. exowinotion shall be mece at the regular
meeting of the Board in December. ' C s

brticle IV, Administration‘of‘the University.

1. Duties of the Preaideht-of‘the'University.  The President of
Duties o LoZ —tzro 0L _L08 i 52,

the University shell be S emher of the Board of Founders, ex-offi-
cio, and ex-officio Dregident of the Board of Directors, and shall
e the head of all aducationsl departments of the University, exer-
cising such supervision and direction a8 will promote their effici-
ency. He shall preside at the meetings of the faculty and shall be
the official medium of commnication between the faculty, the Board
of Directors and the Board of Founders, and between the students anc

the Board of Directors.




b

,He shall recommend to the Board of Directors zad the Board of
Founders through their Committees on Instruction all~promotions.and
appointménts for the faculty.

He shall be responsible for the discipline oi the University and
for carrying out all measures officially agreed upon by the faculty,
concerning matters cowmitted to them by the Board, and for executing
such measures concerning the internal administration of the Univer-
sity as the Board of Directors may enact.

2. _hnnual Report of President. He shall make an annual report to,
the Board of Directors 2ud the Board of Founders of thé work and
condition of the University, and from time to time ghall give to
the Board reports upon the condition of the University and shall
present for their consideration such measures as he shall deem
necessary £m or expedient for its welfare.

4. . Representative of the Founders. The Board of Directors shall

elect one of the missionary members of the staff as the Representa-

%ive of the Board of Founders subject to approval by the Board of
ounders.

His duties shell be to asgist the President in matters concerning
the staff maintained by the Board of Founders, and in all other
matters where interests of the Board of Founders are concerned.

He shall be ex-officio a member of the Board of Directors and of
the Executive Comaittee without vote. . e

4, hcting President. In case of'vécancy in the office of Presi-
dent Of the University, or of the absence of the President, or of
his inability to serve, the Board may appoint an Acting President

of the University.

5. Duties of Dean. The Dean of any Department in the University
sholl preside at meetings of the faculty of his department; shall
superintend the teaching and administration of his department,;
shall maintain diseipline and order; shall receive, and upon con-
sultation with the faculty, dismiss, students of his department ;
and shall keep the President informed upon all important matters
relating to his department. .

6. The Faculty. The faculty shall consist of the President of
the University, the Deans of all departments, and all teagchers of
2ll departments regularly appointed by the Board of Directors.

The faculty of all departments shell be under the direction of the
Beard of Directors and sholl bs responsible to that body for the
faithful performence of its duties.

The faculty of a department shall sugeest the course of study for
its department ond submit the same to the Bxecutive Committee of
the Board of Directors for recommendation to the Board of Directors

A1l those who are appointed on the faculty of any department are
responsible only to the administration for the use of their time.




»

Any-one who chall be called upon to 'do any outside work shall do ..
so only by pernisgion of the administration, 'and only upon condi- .
tions determined by it. ‘

Ang member of the faculty may for sufficient cause and after due ..
notice, be dismissed by the Board of Directors,

Articte V. “JAuendments..

These By-Laws may be cmended by & three-fourths (3/4) vote of the .
Directors present and wveiing at any regular meeting of the-Board, .,
provided & majority of the Directors shall be present. . A wrlttien
notice of the nature of the proposed. amendments shall be sent to -
each member of the:Board at least thirty days in.advance. '
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MEETING OF THE EXECUTTYESFINANCE COMMITTEE OF THE -
BOARD OF MANAGERS OF THE UNIVERSITY OF

NANKING, July 13, 19237.

o - The Executive-Finance Committee of the Board of Managers -

- of the University of Nanking met on July 13, 1987, at 9.30 A, M.
in room 307 of The Missions Building, Shanghai. There were present =
Messrs. Sanford C. (. Chen, chairman, E. H. COressy, vice chaimmen, .
J. H. Reiener, executive secretaby, C. A. Burch, Wen Pei-shan ‘
(proxy for Chang Fang), Li Yao-tung (proxy for Li Ming-fu), and

‘Woo Tung-choh (proxy for Li Yu-yung). Deans T. S. Kuo and Y: G

Chenj 'and Mr. C. F. Liu were present by invitation. ' S

ﬁniversity’Hospital

When-it became known that the University Hospital was being -
taken over by the Surgeon-General of the Nationalist Army, a lunch
meeting was call on June 28, 1927, of representatives of all the
missions cooperating in the Hospital, as follows: Messrs. Sanford
C. . Chen, L. J. Birney, C. A. Burch, Hwa Peh-hsiung, E. Marx, =~ .
- J. H. Reisner, C. Starky Smith, H. C. Tsao, and Woo Tung-choh. After
a long discussion it was the consensus of opinion that an immediate -
protest should be made agdinst the occupation of the University . .
Hospital, as indicated in the public advertisement quoted below, and -
- that the form and method of the protest should be referred to. the
- Committee on Reorganization and Registration at its meeting on ..
~June 39. The notice regarding the University Hospital appeared in
the Republican Daily News of June 37, 1927, as follows: ‘

'"The Kuleo Hospital was registered as a result of a union -
meeting of representatives of the Nanking Municipality, the Commis- .
sioner of Foreign Affairs, the Medical Department of the Headquarters
of the Nationalist Army, the Nanking Police Office, together with =
the Chinese members of the Hospital Board, who petitioned the Na-
tionalist Government theough the Headquarters of the Nationalist
Army. Regarding the debts and obligations incurred by the former
American administration the present administration is not re- .
sponsible hereafter.? '

: '(Signed) Kuleo Hospital,
June 16, 19237.°%

‘ , The matter was discussed on June 39 by the Committee on :
Reorganization and Registration and referred to the full meeting ofi
the Board of Managers set for July 12, 1937, but, because of lack
of time on July 13, 1927, it was referred by the Board of Managers
to the Executive-Finance Committee on July 13, when the following
action was taken: ' > -

MEF-369 VOTED (unanimously) that formal protest be made to -
the Ministry of Foreign Affairs through regular offi-
cial channels against the occupancy of the University
Hospital by government agents, as per advertisements:

which had appeared in the daily papers. -

~




ﬁﬁﬁééutive~§inance“Gommittee, July 13, 1937 (3)

T

Rental Ovaanguage Schooeruiidihgg |
After o long discussion it was

MEF-370 VOTED that we approve the renting of the Language School o
buildings in general line with the terms mentioned in .
Mr. Gee's letter of July 11, 1937, quoted below; that
Mr. Gee and the Building and Property Committee work out
a detailed agreement to be submitted to the Executive— .
Finance Committee for approval; that the final agreement -
be approved by and a copy recorded with the Ministyy of .
Foreign Affairs. It is understood that the buildings -
are to be rented for the use of individuals and not for
official bureaux. The rent is not to run longer than -
Jul§ 31, 1928, and at a rate to cover the entire cost .
of repairs. The repairs are to be made under the direc-
tion of the University Superintendent of Buildings. !

'Dear Mr. Reisner: N . : \

4 Lenguage School: Mr. Chang and I had a conference this )
morning. He came to agree to pay rent of $350 per month and the re- -
pairs are limited to $5,200 for all buildings. We can, get back from . -
rent for one year $4,300. This seems to me a good. term and I want
your action on this problem. One thing is sure that we will have &
difficult time to get the Whampoa cadets out of there. Lo

The buildings are used for offices snd residences. No 80l- ‘.

diers will be quartered with the exception of policemen at the gate =
and servants for the families and offices of the Ministry of Justice. - -

Residences Nos. 3, 4, and 33: Mr. Chang also would like to.
rent on the schedule we worked out. Those three regidences are in
~ one compound north of the hospital, The. repairs for those three .
residences come together to about $3,800 and we can get back from
rent for one year $2,160. The reason for renting -out all those o
houses i8 so that the property may not be taken by the present hos-—
pital head. I wish you would ‘give me a definite answer at your
earliest convenience. ~
Yours sincerely,
(8igned) C. T. Gee.'

) B#lancing Budget
A meeting of the Executive-Finance Committee was held at ., .
lunch on June 13, 1937, to consider the problem of balancing the budget
in view of the following cablegram redeived July 3 from the Trustees:
tTrustees accept responsibility emergency deficit. Will send field
game amount as before. Board of Managers must balance budget en~ -
tirely; staff should be included.' In view of the apparent - certain-
ty that there would be six resignations from the pérsonnel quota of
the various boards, and that we had previously budgeted money eguiv-
alent to only three of these, it was R

MEF-371 VOTED that we add the money equivalent of a fourth poard- |
: supported member of the staff, reduce the library ..
budget by $500, and that we ask the College of Ar




pﬂecutlve—Flnance Commlttee, July 13”'1927 (3)

and Sclenoe and the College of Agrlculture and For
to share equally between them the cut stlll to be mad
in order to balance the budget.

(Note: Dean. Kuo, Dean Chen, and Mr. Relsner got
together the afternoon of July 13 and made ‘the neoessary,
cuts in order to balanoe the budget for 1927—1928 ‘

K

Mlddle School Budget

After dlsou381on concernlng the budget for the Mlddle SCh ol

"it was-

MEF—S?Z VOTED that twent students be added to the estimated enro e_.
‘'of the Mldgle S ghool in the 1927-1928 pbudget, congidera-
tion having been taken of the fact-that should the
Middle School be able to open at all there is every. Tre
son to believe a large number of students will apply for
admission and there will be no- gifficulty in securing.
even more than 330 students for the last two years of
hlgher primary and the four years of middle: %chool. MI
dications are that the estlmated pnrolment can be- :
ea811y met.

Mr. Liu stated “VeTy clearly tha he d331red to keep the enrol
ment as low as possible in order to ward off the p0331b111ty of ‘trou~
ble through tooc large nuMbers and the dlfflculty of making & oareful-
selection of studentsw;ﬁfﬁ{n L. Gt dnhy : T

Openlnq of Mlddle School

A statement was made conoernlng'bulldlng and equipment re—.w
pairs in the Mlddle ‘School.” A first estimate of 16ss6és had been made
totallng $15,000. The Middle Sohool was, asked to revise:this. llst on:
a minimum basis. . The. second estlmates were for $lQ 000..; ‘This. st s,
nowhere in sight. The questlon arose.as.to. Ways'and means of. 0P°n1n8
the Middle School- on whatever satlsfavtory buSio mlght be dev1sad :
After further discusgion it WaB, . oot St - Fo

MEF~373 VOTED‘that a..committee be ap901nted to consult with Mz. -
B Liu as t0 plans for keeping the ‘Middle Séhool open and-
' - to submit its report to the next meetlng of the Execu-
tlve—Flnance Committee. . :. s m B
. (The -Committée app01nted 13 as fol ws., ]
T G Woo,KC A Burch E. H. Cressy, ndgG K. Lgk

Respectfuliy suomltted;,

Johf H.. Relsner,f

i




Minutes of the Meebing of The Nominating Committee
The University of Nanking
July 21, 1927

Present:
PR AN

Rev, Handel Li
Rev . Li Yao-tung
Rev. Stanley Smith
Rev. B.H. Cressy

Rev. Handel ILi wag elected chalrman and Mr. Cressy seeretary

TOTED tp neminabe Dr. Y.¢&. Chen as presidant'of the University

VOTED to recommend Go the Board of Managers that, 88 an emergency
measure, an honorary president be clected Tor a term of two years,
wnoge duby shall be in cooperation with the pregident o represent
the University in all dealiugs with the authorities, o raise funds,
and to make cenbaets with the alunni.

. 3
VOTED to appoint Mr., Handel Li and ¥r. Li Yeo-tung as a committee %o
formally notify Dr. Y.G. Chen of his nowination ag president of the
University, snd bo put before him the considerations upon which the
committee actbed in making this nomination.

TOTED %o assﬁre Dr. Y.G. Chen of the hearty cooperatlon of the Board
of Managers in all matters of administration if he accepts the
pregidency. '

VOTED to recommend to the Board of Managers that the Chinese president
assume office bthis coming Fall upon the opening of the University.

VOTED to insbtruet the above committee to nobtify Dr. Chen of his

nomination, to eonsult with him as to the desirability of having an
nonorary president. /

E.JH. Cressy

Seeretary of Committee on
Nominations




Copy for Mr. Reigner

July 282, 1927

Dr. ¥.6. Chen,
University of Nanking,

Dear Dr. Chexn,

I take grealb pleasurd in informing you that at a meebing
on July £}, the Nominating gommitlbee, appoinbed by the Beard of
Mansgers, book the following aclions:

TTODED bo dominate Dy. ¥.G. Chen as president of the University.

TYOTED to appoint Mr. Hendel Li and My. Td Yao-bung o8 a commlbies
to formally noblfy Dr. ¥ .G. Chen of his nominetion as presldent
of the University, and bo put before him the gonaiderations upon
which the committee sobed in making this nominatlon.

"YOTED to sssuré Dr. ¥.G. Chen of the hearty cooperabion of the
Board of Managers in all matters of sdminigbration if he sceepts
the presidency. ' .

CYOUED o recommend bto the Board of Managers that the Chinese
sresident assume office this coming Tall vpon the opening of
the Unlversity. .

ATETED to imstruct the above committee to motify Dw. Chen of hig
nomination, to congulb with him as %o the desirability of having
an honorary president.”

ALl of thepe actions were wnanimous. You ave the first
gholoe of the committes, and 1 am gpeaking for all of ug when I say
thet we most esrnestly hops thab you will accapb.

We have felt it the anby of the nominatlng gommitbee bo
ascertain the point of view of all of the groups concerned, such as
the aiffervent church bodles in China, the several missgiong, the
slumnl and the faculby. We feel that yow have the full sonfidence
of a1l of these groups, btk oz en administrator, & seholar ani &
Ohrigtisn. We believe that the University has befors it a greab




‘opportunily of usefulness and. influence, and that 1% will be patfe
undor your lsadership, and that you gen work oub the thivgs that
we hope to see acsompiHuhed,

The committee renlizes fully the Aifficulties of the present
situation, and that we are asking you %o underteks a hard tagk,
We were unanimeus in pledging you the Full support of the Board,
and feol that we can speak for 16. What we want is a mey as
president in whom we have full eoafidence, and who we belileve hasg
the abllity needed. We are determined thet once having elested
such a men, %o ask him bo take full responsibility and bo give hin
the fullest aulfhority under the dirveebion of the Dosrd.

1 hope that you will feel led o accept. The University
needs you, and it means a greab opportunlty to serve China and the
cause of Chrish. '

On behalf of the Commitibes,

Very sincerely,

Secretary of Commitites
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REPORY ‘oF AN INFORMAL MBRTING OF OHE SPRCIAL COMMITTER
APPOINTRD BY THE BOARD QF YAﬁ&GER$ OF THE UNIVERSITY OF RﬁﬂKIW&
TO COMBIDER MEAND FOR SPEOIAL E¥PAIRS 10
THE UNIVERSITY MIDDLE BOHOOL

Tuly 28, 1927.

WMr. 0. &, Bureh having reburned from s trip to Nanking,
where he paid a visit of inspeetion Ho the University Middle Behool,
sud Wr. G, T. Gee, University engineer, being in town, an efford
was made to get the committee (aﬁpolnt@& July 13, 1927, sonsisting
of Wessrs. T. €. Woo, C. 4, Bureh, . H. Cressy, and ¢. F. Liu)
togsther f@r a ?@gular mastlog. Tt was fonnd impossible to do this
g0 Megsrsa, burch, Lig, end Gee melb with ¥Wr. Reisney and wenb over
tne situatlon, after which Mr., Uressy spent & few minutes with the
committee and goncurred in its general decisiens.

After repoxts from Nr. Burch and ¥r. Gee regarding the
gltuation in Nanking and the oscupancy of our Middle sehool property
by Mationalist troops, the Lollowing conelusions were reached:

Lo Thet is view of the situwation now obhitaining in Sanking
it would be unwise bo sppropriate monsy for immediste repairs to
the Hiddle Behool. '

2. That public announcement regarding opsuoing be deferred
until August 10 and after another meeting of the hpe@iaj gommittee,

d. That Mr. Liu Ching-fu be asked to approwseh the Nanking
military subthorities and regqueslt thal our preperty be evacuated by
troops and that = guard be sst at the gate so thal we may be able
to plan Tor necessary repalvs to the buildings with the bope of be-
idg able to open this fall.

4, That the stalf of the Hiddle Senool be nmbifmeﬂ that
it may Dbe impossible for us to open this fall.

5, That if it proves posslible to seoure the evecuation of
troops before August 10 snd assurance from the Wanking Government
tiat the Milddle School property will not agsin be occoupled, we are
in favor of esking the Lxeculbive-Finance Committee of the Board of
Maonagers to appropriste up to wbH,000 if it can be found for the
minlmun of repslrs aud euuirmcnt 1T the scunool iz to open at all
and asi Wr, Gee to coopersbte with Hr. Liuw in getting the buildings
ready Bo that the school may opsn on Sepltember 10,

6. Thet & rvegular meeting of this committee be called to
teke further formal action before Auvgust 10, 1927.

Respeetfully submitted,

G. A, Burah,

Gonvener of the Committes.
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