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HE BIGHTTENTY *TTTTING OF THE BOARD OF MANAGERS OF

THE UNIVERSITY OF WANKING. 13 October 1921§“4!& &
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The elghteenth meeting of the Board of Managers of the Univére
81ty of Nanking was held on the thirtsenth of Octobsr 1931 &t '
ning ofclock in room & 7 Severance Hall.

Thnge pressent were as follows: President A, J, Bowsn, L. J.
Birngy, Chang Po-ling, Harry Clemons (for P. W. Kwoh), E. H.
Cresgy, ¥. D. Gamewell, C. H. Hamilton, Thomas F. Holgatea (for
J. ¢. FPerguson), K. S. Liu, E. C. Lobenstine (ex officio), L. dJ.
Owens, Treasurer of the University, P. T, Price (for M. P, Young),
8. J. Hills, J. T. Proctor, H. F. Rowe, G. W. Sarvis (for Frank
Garrett), F. J. White, J. B, Williams, W. F. Wilson.

In addition to the members of the Board the following were
present on invitation and were asked to takes part in the discus—
sions: Dr. A. C. Hutchsson, of the University Hospital; Dr. J. W,
Lowrig, Chairman of the China Council, Northern Presbyterian
Missions in China; Mr. James M. Speers, of Wew York City, member
of the Northorn Presbyterian Board of Forelgn Missions. :
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Dr. Lowrlie led in prayer.

The President then welcomed the above visitors to the mest-
ing of the Board of Managers.

The mimites of the last meeting of the Board of Managers,
having been circulated, were accepted as read.

The minutes of the last meetiﬁg of the Board’of Trustees
had also been clrculated tut Dr. Williams was asked to give a
resume of the same that we might have before us a ganeral idea

of their actions, -

In order to get before the Board of Managers the most impore
tant matter of the present meebing President Bowen made a state-
ment in r?gard t¢ the financial situation of the University (See
Exhikit A)

Dr. Williams then made an additional statement.

Tresident Bowen gave the following figures to show the great
inscrease fince 1912: _ o
‘ ' 19123 : Increase

Collsge enrolment 56 ‘ 434%
Chiness Staff . 20 4 (8 ret. _ 320%
' (students
Ferelgn Staff supported ’ g :
by the University : ) 46ED -

Forsign Stafi eupported
by Migsicn Boards 14 i

" Board Grants $3,000 © §3,000

On esecount of this great increase in develbpment, with no
-eprresponding increase in the gifts of the Board for running ex-
,JQAjpenggg and on gocougﬁuéﬁfwanAexggangss'the University faces an
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socummlated debt of about {80,000,

Mr. &, ¢, Lobanstine, Chelrman of the Tinance Committes, .
pressnted a general statoment of the Buuget oi ihe Ualverslty Lo
the coming year, showing & probable deficit of £1%,000 (Sze EX-
nibit B) The following then took part in the discussion: E. I
Cresey, 7. J. White, L. J. Birney, F. D. Gamewsall, Chang Po-1ling,
James M. Speers, X. 8. Liu, G. W. Sarvis, 8. J. Mills, J. T,
Proctor, J. E. Willlama, h. J. BOWwen.,

on otion this Budget of the University for 1821-19323,
with a probable daficit »f $17,000 Hex,, as presented to the Board
cf Managers, was passed. '

On motion of Dr. J. T. Proctor 1t was voted that the
Board of Managers, through the cooperating Missions, request the
Board of Tmehees to aek the fomr co-operating Mission Boards to
inorease ths to¥al anmal grant by £16,000 Mex., the amount of
increass to he made by each Hisainn Board to be determined by ths
‘Board of Trastess on the besis oF & stotement to be prepared bBY
“the Executive Committes-of ths Board of Managers, suggesting a
1ro rata basis of distrimtion,

: i - ey
The meeting then adjonrned until 2:15 P. M, LoV
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‘ AFTIFNOON SESSION
The meeting was céfie@ to order at 3:15 P. M.
Mr. James M. Speers led in prayer.

on motion of ¥r. E. C. Lobenstine, 1t was voted that
the Board of Managers ask the Boardsg, through the cooperating
Missions, to make a grant of $79,905 Mex. to cover an acoumilated
indebtadness due to tuilding oparations, the purchass of land and
ecuipment, and similar needed transactions during the pasi thres
years, one quartsr of the total sum from each of tHe Mission Boards.
It was voted that these sume be provided in each case, gither by
direct grant from the Boards bthemsslves, or raised by special ef-
Fort sn Ssems most practical in the case of each Board.

‘ Aftar & statement by President Bowen of the work to bhe
done in conngction with tha whole situation that our development
has r¥aised and of the urgent need that our Boards and home con-
gtituency thoroughly understand the present condition of the Uni-
versity, it wae sugyested by Presijent Bowen that Vice President
willioms he appointed Exscutive Sscrotary ¢f the Board of Mana-
zors, and thet 1t be recommended to the Board of Trustees that
. they also appoint him 28 Executive Secretary of the Board of Trus-

teen.

On motion of Mr. Sarvie, this was 20 voted..

On motion .of Dr., Proctor, it was voted that Dr. Williams,
I[xecutive Secretary of the Board of Managers, be requasted to re-
turn to Americs in the near future to present the needs of the
University for staff, plant, and equipment to the coeperating
Boards and their constitusncies, with the strong regest that the
cooperating Boards take definite steps to assume  responsibility

t
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for meeting thsss nesds sither by making grente from Board.funds
or by opening their constituenciss Loy app=als 0T cends with

the aésurancé that DT. Williams, the representatlve of the Unl-
varsity, will be given the aid and cooperation required to sscure
that the constiltuency of each cooperating Board be adequately
represented in meeting this 1list of minimm needg for the imae-
diate future, it belng understood that Mr. Keen will cooperate
with Dr. Willisms 1in securing funds for the Langrage School dor-
mitories. : ' ,

: The needs OF chief importance are as follows: .
B »

: ¥
1, Two dormitories for Langusgé School Students, ¢ 26,000 Mex..

5. Five residences foT returnad students, 20,000
%, Contingent funcs for purchase of land and
aqu.ipment, ' '
Three dormitoeries and ecuinpment for collegs
students, 75,000
achool of Cummercs and courses in Busiress Ad- :
windetration provicded by Alumni Assn., £0,000

20,000

Ty addition to these imper tive and i@mﬁdiate needs

era
following are 2180 greatly needed

., Sericulhure Building, & 30,000
. Science Buillding (Agriculture and Torestry) , 190,000
. Library Bullding, : 130,000
., Electric Light and Water Plant, - ' 50,000
. CGymnasium for Middle and Primary Schools, ;8,000
. Gymnagiom for Universily, 50,000

on motion of Dr. Willians, it was voted that funds spec~
jally given and dagignated for property and squipment be placad
in a specialifixed deposit wo acoumilate interest for the PuIrposs
designated.  AlsO tnak in the future such funds be placed in
the Hongkong and Shanghai Bank or the Agia Banking Corporation.

_ Dr. A. C. Hutcheson presented the midget of the Hospltal
and, from the medical side, showed how the RBoards had received
medical care for all_their'missionaries in Nanking in recent
years. He further showed that this care hag cost too little
because not all the Boards h

(See Exhibit C.)

'

On Motion, the Budget oX the University Hospital for
1921-1922, as presented to the Board of Managers, was passed.

on motion of Dr., Williame, it was voted to request the
Boaxrds that, in case they werse unable to provide a doctor for the:
Hospital, they should provide in place of tha doator §82,300 Gold
anmally until a doctor is provided. :

The Budget of the Language School was then presentecd.

Dr. F. J. Vhite moved that tne fess of students Lrom
non-participating yissions be raised from £200, a8 they are at
present, 1o #250. After some discusesion, on‘mptionrof Bishop
Birney, it wag voted thet no action be taken at this time

ave provided doctors for the Hospital.

v
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Oon motion of Mr. Sarvis, tha Language School Budget for
PR TP R e

the year 1431-19388 was apy 0ol . {(Soo Txhiols D.)

on motion of Mr. ®. H. Cressy, it was voted that the com-
mittae appointed by the Asasocciation of Colleges and Universi~ |
ties (Measrs. Bowen, White, and Yance) present te tho Toucation-

al Commission the whole problem of the Tinancing of larze eduoa~
tional institutions.

Under announcements, President Bowen announced the action
taken by the Board of Eduoation in registering the College of
Agriculture and Forestry. S

The queetion was raised as to the changing Irom required
to elective religious sxercises in the gohool. Tt was stated
by Prezident Boweln that the requirement of «hs Board was not
kxnown when application was I a four registration and that as
long a8 the Boazd held to this requirement , tae Univaraity woull
not seek further Jor registration. ' . :

Und.er unfinished business, president Bowen asked that

the following members be added to our faculty: Messre. Leonard
Hathaway Caldwell, Chang Chwan-ching, Chang Sni-yu, Chen Ching-
chang, Chen Zwel-chi, Charles Shelby Gibbs, Hoh Hsi, Thomas
pranklin Holgate, Hsu Chi-fang, Ip Nga-kok, Keh Ching-chung,
Xu Ving, Albert Newton ateward, Ting Tgo-chen, James Winfield
Walker, and Misdes Katharine Howes Wead, Elsie May Priest, Marie
Jane Dorland and Vista Claiborn Black tc the Colleges; Mr. .
0larence Fdwin Akerstrom and Miss Hargisrite Sloan %o the School
of Business Administration; Medsrs. Wi Jung-hwa, Ih Shu-ting,
Leng Pao-seng, Shi Sh-tung, and Missee ¢elia Margaret Carr,
Chen Shen-wan, Rleanor Holgate anc Veste Milbrae Mawe to the
Primary and Secondary Group. (¥or nobes regerding these menbars
of the faculty, see EXhibit E.)

v In regard to the conferring of Honiraly and Post-Graduate
Degrees, Praepident Bowen reported nNIOGreEd; it that no final
achtion hat baen taken by the Regzents up b0 aate.

dudar the head of Reporte of Standing Committess, MI.
w. ¥, ®wilson reportéd for the Building and Property Committes.

On motion, the rsport was accepted. (See Fxhibit F.)

on motion, the meeting then adjocurned until g8 P. M.

TVENING SESSION
Meobing was called %o order at 8 P. M.
Dr. T, F. Holgate led ia Drayes.

The Reports of gtanding Committees were contimued .

+. A, (. Hutcheson reported for the Hospltel Ccumittos,
whicgh, on motion, was accepted. (See Exhibit Go)

}
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It 7us. moved by Dr. .ﬁuumétmf & small oom'mitte’gqbc
appointad- by the Boapd of Managers to prepare in cooperation
with 2 oommgttee of the faoulty, s report on ‘he whole question
cf the organisation end coordination of the work of the faculty,

cxecutive officers, and Board of Uanazers.

The following committee wasxt%&n appointed: pr.. T, 7.
Folgate, Chalrman, Bighop L, J. Birney, and Dr. J. T. White.

_The report of the Langnage S¢hool was presented by Kr.
r. F. Misorn and, vpon motion, was sccapted. (See Exhibit H.)

On motion, Messrs. W. 7. Wilson, Harry Clemens, and
J. ¥. Williama were appointed a commities to edit the minmutoas..
1923: The following standing commbtiees wers elected for 1931~
Exacutive Commitiee: Messrs, Bowen (Chairmen) , Gamewell,
Garcett, Hamilton, Xuo, Mills, Owen, Paal, Prootor, VWang, Williamus,
Wilson, Young.

Building and Property Committee: Mesers. Small (Chairmzo),
Bowen, Marx, Thomson, Willlame, ¥ilson.

: Finance Comgljteé:.ﬁessrs. Lobenstine (Chairman) Bowen,
Gamewell, Owen, Prootor, Williams. ,

Hospital Committee: Messrs. Hutcheson (Chairman), Bowen,
garvis, Williams {Thomson, alternate).

Language School Committee: Messrs, Wilson (Chairman), Bowen,
Clamons, Xsen, Nance, rroctor, Williams,

‘ After prayer by'mr. B. C, Lobamé%ine, the meeting adjourn—
&d sine dile. . , r

%, F. Wilson, Secoretary




Zxhibit A,
OUR PRESENT FINANCIAL CONDITION

e need a brief and clear statement that will apprise you of
our present situation and the reasons therefor.

During the past four or five years we have spsnt. on unbudgeted
items that have not yet been met not less than $80,000 Mexican -
thousands of dollars of unbudgeted items have been wet and paid,
but this $80,000 represents actual indebtedness to~day and if for
the following items: '

/
Land purchases ' _ $11,6632
Buildings: Language School 7 ,
Swasey Hall '
Severancs Hall :
Hounsee for Staff » 30,633

" Equipment: Biology and Botany

‘ Chenmistry 11,9623
Farniture, Office, Elec-
trical and general - _15,307

Cotton and Agri.}lncidentals
Travel of Staff in U. S.
Suwan School Board

Miscellaneous:Staff loans 911
Bock Store ' 452
Grounds 691
Magazines , 403
Diplomas ‘ 471 2,928
' ‘ $79,905

The question arises, of course,- “How hae this large indebtel-
ness occurred"? ' '

With the exception of. four Board supported teachers added from
1920, we have been getting practically the same Board support for
staff and current expenses that we received in 1913. Then we had
56 college etudents and now we have 300; then we had 30 Chinese
and 17 foreigners on our paid staff, 14 of whom wers Board sup-
ported; now we have 64 Chinese, of whom 8 are returned students,
and 34 foreigners on our staff, exclusive of language school and
hospital staifs, of whom 17 are Board supported. That is, the
University is now carrying 44 more Chinese and 13 more foreigners .
on its staff than in 1813, with practically the same Board grants3.
In 1912 we had above Middle School, only the Arts College; now
we have a very much expanded College of Arts and Science, a Collage,
of Agriculture and Foreetry; a Junior College, giving somewhat
differentiated work im Agriculture and Forestry, Arts and Science,
Education, Business Adminigtration, and Medicine. In addition w2
have the Language School and the Hoespital.

In 1912 we had 2,000 English and Chinese books., whereas, on
June 30, 1921, we had 17,430 books and 13,540 pamphlets. During -
this period our ocampus and owned 1land has increased from, say, 13
acres to approximately 140 acres, all of which is fully utilized,
together with 150 mu in addition, rented. All of the present
College and Language School baildings have been added, besldes
two hospital mildings, 15 forsign staff houses and 6 Chinese staff.
hossds. Our assets to-day in 1and, buildings, endowment and equip-

2
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dent, are fully $1,300,000 Mexlcan, which 18 over five times the
amount in 1912. The whole grade and quality of our work has been
very much improved. All of this growth and development has cost
and is costing woney and mesns a vVery mich inoreased cost for
anmal maintenance. For example, for 1922 we shall pay on %each-
ers' salaries alone fully four times our total btudget for 1912,
viz., $140,000 Mexican} ‘or, for 1933, we shall pay for University
supported foreign teachers alone & larger sum then we expended in
1812 for our entire budget for all departments. Most of the ex-
penditures for this development have come through inoreased fees,
gpecial contritutions from China and from spesial gifts from home.
The 580,000 Mexican unbudgeted and unprovided for expenditures
reported above represent an accumilation of several years, both
for land, building and equipment and also ponsiderable excess of
expentituré over receipts on regnlar budget for the past geveral
yeare. Hanifestly we have come %0 the point where a new basis,
more adecquately meeting financially ocur present work and status,
met be.arrived at. I am sure that cur supporting Missions and
Roards do not fully appreciate the sccpe and quality of the work
we are now doing and the very greal expense involved. During these
years, so far &8 the Misslons and Boards are concerned, all of this
has been carried on largely on the old pre-war bagis, tut in fact,
. for the past six or seven years, with increasing difficulty, by
the personal efforts in the main of Doctor Williams, so far as fi-
nances go, and - largely unrealized by others - our own staff and

"our Missions and Boards.

We are, therefore, faging - I will not say a crisis in our his-
tory, bat a new stage in our development. We have a deficit of
#80,000 Mexican to provide for and an anmual increase of budget
of not Less than £25,000 Mexican, which will increase yea. by year
for some time by at least $10,000 Mexican provided we are going to
do the kind and quality of work we are now undertaking and develop
it in any degres  adequately. :

Now what ars we going to do about 1t¥

{1) TFor the time being cut down all current expenses o8 much
&8 pogsible and of course refrain from all extraordinary eXpenses.

{8) Secure the understanding and appreciation of the present
situation and the work of the University on the part of our co-
operating Missionsj and i :

(3) "Make through them, perhaps through you as their repre-
sentatives, a request for each of the four Boards to contribute
not less than $15,000 gold each to meet all outstanding property
obligaticna., 1% does not seem to me an unreasonable request from
the University, in view of its growth and development, for us to
ask our oecoperating Boarde to provide, say. $60,000 gold more cap-
ital. We have the land, buildings and equipment they wvepresent
and should have sescwred the funds hefore this.

{4) Then we must make yrovision for our carrent budget. As
you will eee fxom our pudgaet herewith prsegenitad, we need slightly
over $15,000 Maxlcan wors D0 WO phe rogunar adninigtras
tive expensges on ynresent basis . Tou s ¢ understnnd, tnough, that
this eliminates practically all items for sgiipment. It zeems Lo
me the only safs and wige polioy 1s o ack our ouonarating Boards
%o ircreass thelr annual grantes. Thees Biauds ave glving $6,0C0

Chex

Yexican and one Board ig giving $8& 000 Maxiocen,

(8} Tet us ask sach to increase thaelr grant by #4 ,000 Mex-
Ty addition we mmet agk our Boarde to each put up = new
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tne Presbyberian, ¢hrigtian and Methodiss for Chinese
éﬁuﬁ%ﬁﬁa‘aﬁ‘ﬁéﬁﬁﬁﬁﬁ M@iigaﬁ%*ﬁ%ﬁ; shd the Baptiet for the Languaze
goheol at $40;000. MP. “Keen; who is at home, will help nis Boari
Gecurs from speolel gifts this fund for them. .

* (&) it ceems to Me also that we umst authorize the Lmiedi-
ats hone~golng bf Dootor Willisms to represent ug and make our
situation known 4 vo halp secure the necessary funds.

" ‘\.(7§;QFZﬁaily;hin’add;tion to the ourrent tudget, to which
we. st adhere absolutely in the future, let us have & contingent
ﬁgﬁgatjﬁbr;nQWJm§n; jand, bailding, equipment, and any other iteus
3§aygmgygarié§;_aﬁa Yhe expenditure of any money on this budget to
be entirely &épéﬁﬁenx,upoaa_ﬁ;ra&,«h@ving the funds in hand, and
1% 48 Yo be the responsib: {4%¥ of the edministration of the Uni-
vergiby 49 tecnte these funds, not #rom the Boards, tut from othar
BOATOES . ‘

dornitory:.

.. .. Sone needs unter this mdget would be the other items listad
‘bn_pagg,ﬁ?;qf'my“repowp, which meke & rather heavy schedule for
_ﬁhejﬁni#erﬁiﬁﬁﬂt@vumdertake during the next three or four years.
So that, Ve Sunmwerize, whalt we now wish to ask from the cuoperating

PBeards isc

b ‘3
“§f1,,OQD ffex, snmual inoreased appropriations.
£1%.5,000 Hew, for dormitories.
Thethmawgoingjof Dr. J., E. Williams, '
bdoproval 6f a contingent budget as suggested.

S;Qéc”gbiﬂ‘ﬁn plant and equipment deficit.

» ~ In the fa@q’o;“cunj@ébts and financlal gsituation, but also
“in the face of thetelevgnfyears“jistdry and growth .and development
;gmawinﬁpig@%ion hp'the‘cnugehes at ‘home and in China, are we pre~
samptious 4o ask these gumd as a thank offering and as a.pledgeof
‘falth In such unibn"ooaperatiVe“WQrkiof the chirches ‘and ‘in the
‘God who has directedl ue %0 thie ‘point? I think ‘fot, and so'we
nake this recommendation and geek your approval . ' :




REPORD 0F UNTVERSITY HOSPITAL - 1980-1921

The Service rendered to fhe city of Nanking and environs
by the University Hospital, as estimated by tbe number of dispensary
patients and in-patients, hsg shown a sontinuous ond staaly. growth
during the last six yaars'since its reorganizgation as an intogral
part of the Un1Ver31sv of Nanking. The new physical aquipment during
these years is shown on pags 3 3 of the prlnted report, as is also tho
roelative growth in the number of patlenﬁs from 1916 to 1920, snd this
year we estimate en even more marked increass in these flgure

The nursing staff now consists of four fereign nurses.
Besides ihis we have a foreign dlrector of the hospital laboratory.
Tbo dental departmenﬁ has wsall Justlfled its establishmen# undey
Dr. Fellowsu The‘dlfflﬁu*t of securing from sach Ifission its foreign
represontative hds not yat been overcoms, and the resignation of Dr.
Sloan this summer has left the situnation even more acute. At prosent
only Dr. Hutchsson ‘and Dr. Wilmot =are carrying on the work of a
largse hospifal end & large foreign community; and, needless to say,
this is a great handicap 0 progressive and cffinient work of the
hospiﬁalq We would urée ths Roard of Managers %o 1mpress upon the-
two Missions not now ropresentied by 2 foreign physician on the staff
the absbluﬁa nesessity and immpediate uwrgenTy of sacuring such repro-

sentatives. This sifuvation will becoms even more acubta on the
T~

A

depsrture~of Dr. Hdutcheson next spring on faurlough.

The financinl noeés of the hospital will be presented
when ths Budget, which is herewith avpesnded, comas up fpr discussion.
Respoctfully submitted, | '
Allen C. Hutcheson,

Superint end@nﬁ,




TWynihids D

REPORT OF DEPARTMENT OF MISSIONARY TRATNING
UNIVERSITY OF NAFKING - 1921

Tast year when %he wheel of forfune made 1tes tern
the lucky number felli on Mr. A. G Smail and be was sent

home on furlough, the unlucky-numbar Fsli on we and mado me
Chairman of the Building and Propsrty Conmitbes. L

This year another turn, 2ad the luckly ronber struok
Mr. ¢. S. Keen, fthe Dean of the lLanguage School, 2nd the uwn-
luoky number agsin fell on me. I feal sure none of youn o8n
appreciats Low one feels who oan only just ratftle sround in
ir. Keen's shoes. This unlueky result of the Yurn of the
wheel is getting monofconous. v »

When the question was firad vesised as to ay toking
charge of the Language School whis year my ralation to:the
Middle School was also contidered, aud i¥ was sgrogd. that
T should not atbtempt to take raspousibility few hoth the
Middle School and the ILangvage Hsohool. Mr. . o Liv,
appointied last spring as Assl Trincipal, has teken
full responsidility at the Middl 5 ]

Mr. Keen laft for furlough immsdistely affer the
close uof school in Junag. This 4% ail tiha worl of Fhe
gummer term in wy chargs as well a3 %hs wraperaiions for
the enterfsinment and ihe tying of the naew shudpuhs,

Tn ail this work Myr. Gia, the 54 Ghinese Teacher. and his
assistants snd tha office g20reysiy, Ars V& have done a
largs share of fhe work, wilch W L8 hawe n imposeible
without them. , '

5 students Hook the sumpmar oourses in the shool end
55 pessed written exeminations cn tha S818 ~

During Ssphember for fthiss waeks Mr. Gie snd his
gtaff held s Normal (lsss for our own and vigiting teachers.
Fifteen teschers frow nther places oome to us this yesr %0
learn the wetnods of fHho cghool, with the deflnite purpose

. of going wvack to thalr howe snd pubfing them in pracilco.

0f the iast year's pupils 8% have come back %0 tiaske
et least part cf their socgnd year's work in residence, others
(those who ceme in Jamusry) %to cowplete the work of %he

. Pirst yoar.

mhe womber of new students who have applied excneds
that of any previous year. The total number of new students
is 100. . .
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WMo shodeats sre 4ivided among the denominations
a8 follovw ' -

o Mewho2ist HEpiscopal. : 33
o Northorn Prssnghierlian 16
sezn Presbyferian -
Norsn Baphisy
Qonthern Baptist -
Profasiant Ppiscopal
Unitad Christian Mission Socimty
imavican Board Foreign Mission
Raformed Christian Union Soolety
_Evangelical Associaftion
TUnited Evangelical

, '~ jmerican Advent Church

¢ hureh TCkdse Misslon Society
Pilonds ' .
Women Union Missionary Society
Sovenitu Day Adventist -
LML LA

N

oo Wt U D

Y. W.C.ho

University

Ginling

Seminaxry :
Unennnected with Mission

= 29 CUER SN O N = - M T D IO O O 19 0 ©

ﬁ
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They are sssigned homes in Nanking as follows:-

Pormitory . 22
v A ‘ : ' 9 .
homas . lO‘\\
homes . P 28 i
homes : . 33 «f’/¢
homos - b 26
homes - - . ' 5
' 133

=
1O = -3 0 L2

Yeu might think it a thenkless task to find homes
for S0 many new comors with the missionsries in Nenking, but
I want to buar testiwony to %he fact that there was not a
single placo where I was nof gympathetically receivod.

There wore a fow places where conditions were sucly that I
aid not even make %the request; there were also & few where
even after the resuvest it seemed impossible %o receive any
students, but the statistics given above go to show that
Nanking's heart is still open.

L However, thore is a point beyond which the Boards
ought to refuso to permit ¥Hheir missionaries to go. The
result of this crowding into our homes year after year,
where, a8 is the case in many homes, not aven a guest roe
18 reserved, caunot but be detrimental to the work bHth
of the stvdsnie.and of the missionaries. ’
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Mr. Keen 18 now st home end I wish %o aek the
Board of Il $0 teke definite aotion,~asking.our
Home Board , ‘ ry possible help 4n his
afforts o rut the negds of our Lenguegs Sohool here in
ﬁgnking before tha Roards and the public &b home in
merica. . : . _ : ’

s,

'Respe ot fully Submitted

Wilbur ¥. Wilson
Acting Dean




Exhibit E
NEW TACULTY MEMBERS
THE COLLEGES

Viste Claiborn Black, English Sscretary. o

Leonard Hathaway Caldwell, Ph.B. (SheflieldASCientific Schocl, (Yale).
A Pyyeics, Junior uni Senior Colleges. ,
Chang'ChWan—ohingsFB;S. (University 6f Wanking) . oo oo
izt engién work in‘Forestry,wCollage‘oszgriculg@re ani Fore

gty . CH SN

Chang Shi-y, BE.S. (University of ‘Nanking) . . Lo
‘ Lseist mt in Cotton Improvement, College of Agrioulture and

Chen Ching-chang, B.A. (Univezsity of Wanking) M.A. (Columbia). .
poting Dean of Devartrent. of Ghinasq,{tm&gcaﬁiongjCollega’
of Arts and Science; Chinesse, Miadle School. :

Chen Zwei-chi, B.S. (University of Nanking) )
‘Assistantvin.CattonvaprOVQment,~Gollsge oi Agriculture
and Forestry.. RPN T e e e

Varie Jane Dorland, (New York State Normal course).
‘ EngliSh,‘Junior'Cdllege. ' G ‘
charles Sholby Gibbe, B.S. (Bates), I.S., Ph. D. (Yale).
Bacteriology, College of Anricylture and Eorestry.

Hoh Hsi, (Graduate of Nanking Teachers! College) .
Assistant in Chemistry, Junior College.

Thomas Franklin Holgate, B.A., M.A., (Toronto) Ph.D. (Clark),

- LL.D (Illinois, ~ysens), Dean of Collegs of Liberal Arts,
Northwestern University, fcting Prasijent of Northwestera
1204-1006, 1916-151€; on Sabatical leave 1821-1533.
Mathematics,; College of Arts and Scisnce.

Oeu Chi-fang, (Grocuate of Nanking Taachers' Collage) .
Assigtant in Chemigtry, Junlor and Sanior Colleges.

Ip Nga-kok,. (Yeh Ya-koh) B.S. (Penn State College;) M.F. (Yale) .
Forestry, College of Agriculture and Forestry. o _

reh Ching-chung, (Ingenieure Agricole, University .of Toulouse)
French. Special course in Sericulture. (Is professor of
Horticulture in the Southeastarn University. '

¥u Ying, (Tokyo Agricultural,University). , :
A Japanese, osericulture, Spacial course in Sericulture.

Elsis May Priest, English Secretary, College of Agriculture and
Forestry. -

albert ¥ewton Stewgrd, B.S. (0zegon  Agricultural Golleze) .
Botany, Q01féga of Agriculture and Forestry.

Ting Teo-chen, B.S. (Univafsity of Nanking).
Physics, Junior College.




Exhibit & (coent.)

Jemes Winfield Valker, B.A., M.A. (DePauw), $.7T.D, (Bostcn Sohool
of Theology), D.D. (Dakota Wesleyan University)
English, Junior College. §

Kethacine Howes Wead, B.A. (Smith). Reprosentative from United -
‘States Department of Agricultuis for cooperative work in
University Library and in College of. Agriculture and Forestry.

SCHOOL OF BUSINESS ADMINISTRATION

Charlss Tdwin Akerstrom

Clarence Edwin Akerstrom, B.C.S. (Northeastern), B.B.A. (Boston |
University). Representative of Boston University Nanking
Association. ’ v

Merguerite Sloan. (In 1830-1€21 Secretary of University Hospltal,
(See mimutes of Board of Nanagers meeting 13 October: 1230)

PRIMARY AND SECONDARY GROUP
Celia Margaret Carr, B.A. (Drake). English 2nd ﬁistory, Mliidle
School.
Cl.en Shen-wan, Kindergarten, Mod.el School.

Eleanor Holgate, B.A. (Northwestern), English, Middle ani lodel
Schools.

Hu Hung-hwa, Physical instruction, Middle and Model Schools.
Ih Sm~ting, B.A. (Chiness), Chinese, ¥iddle School.
Leng Pao-seng, B.A. (University of Nanking). Hathematics, Model

School.. (Winter and Spring terms, 1330-1931.)

Vesta Milbrae Yawe, B.A. (Nebraska), English, Model School.
£€hi Shuh-tung, B.A. (Chinese, Chinese, Mid-le School.




BEOLOLT ¥

REPORT OF BUILDING AND PROPERTY COMMITTEE
UNTVERSITY OF NANKING ~
1981

With slhe exception of thrae dwelling houses no
bullding operations have been undertaken by the University
this pasd year. On account of the great demand for more
houses for members of our faculty it was felt that in spife
of the Pact that Mr. SMall was on furlough it would bo
best 0 go aread with such houses as had already been pro-
vided for by gifts from home.

Thres houses are now practically finished and are
being cocupied. Miss Wixon, and Mr. and Mrs. Steward with
two children, are oocupying onc, Mr. and Mrs. Illick an-
other, and Dr. and Mrs. Hamilton the third.

In order %0 provide for additional housing it was
decidaed to take the offer of our mason sontractor $o put
up 4wo houses and rent them to us at & reasonable remt if
we would losn him #$5,000. We thought his agresment
sminently fair. We were o loen him $5,000. He was %o
pay us 9% on such of our money as he had in hand at the
end of each half year. He was to build two houses end
kaep them insured, 2nd we were t0 pay no rent until the
loan was fully repaid. -

These houses which probably cost the contrzotor about
$5,000 & piece ars now finished and arse being occupied by
the families of Mr. Akerstrom gnd Mr. Wado-Jones.

Mr. Dieterich and family have returned and are living
in the house formsrly occupied by Mr. Marx; while Mr. and
lrs. Marx are to ocecupy the house not yet complaeted, %o be
rented from Miss Thirzs Piserce.

The rest of the work of the Committee has been look-
ing after the general repairs on the University property
during the summer.

It is with & great desl of pleasure that wo entioipate
thy early return of Mr. Small who will as formerly be the
oxsauitive head of this committee.

Respectfully submitted

W, F. Wilson




UNTVERSITY OF NANKING BUDGET FOR*CALENQAR YEAR 1932

gll'figurés in Mexican Dollars.

RECEIPTS:

galaries of teachers supported by co-operating Missions:

( Gibbs
Baptist 22Keen (L.S.)
Moss

( Bates
E Hamilton (2)
Disciples Jarx
Ritchey
Sarvis (3)

Dieterich (2)
Hammel (3
Illick 3
( Steward 2
(
§
(

Methodist

wilson {(3) L.S.

‘Buck (1)

Reisner - is;
Speers 1
Thomgon 2
Williams (3)

?resbyterians

Salaries by Individuals Or Companies:

International Commission for the
gmprovement of Silk

Cotton Mill Owners-Association

Forestry Fund Committee

Mr, Dwight H. Day -

Methodlst Centenary

Language Scheol (Wrw)

7, §. Department of Agriculiure

Presbyterian Board (Furlough)

Mission Board Appropriations:

. Baptist
Disciples
Methodiset
Presbyterian

Intersat on Endowments:

Disciples '
Methodist
Mr. Swasey

Student Fees:

Tuition and Laboratory
Board and Uniform

2,600
3,800

1,500
3,300
2,800
2,800
3,600

3,300
3,700
3,200
3,200

2,830
3,430
2,820
3,120
4

4,320

3,180
4,500
5,000
3,000
3,100
4,300
1.600
Z,OQO

3,000
6,000
6,000
6,000

4,000
10,000

5,000

53,000
26,000 .




RECEIPTS (COND) o
Agriculﬁaral;Deveiopmeﬁt:'

Gaxdeﬁs,-wuﬁaeries, Sead
Cotton Improvement Work:

Si1k Improveuent Work

A

N
AN

Bostoa}ﬂniversity,ANanking Assn.

Srecizl Gifts: -

: governor of Shansi
SUMMARY OF BECEIPTSK

Co-operating Missions .

.-,Indimidu@lsxandwCQEﬁanies ‘
Mission,ﬁgardbApprbpriations‘“* -
Interest. on Endowments

Students! Fees ;
Agricultgxal‘Davelopment _

S
= ”HW‘irtmé¢&
/A

Salaries;.
woo

Business Administration
Spec%alaGifts

3 [ oretag et

L

E——

R P N A ,
IS

Rt h

£

i

<. Administration:

Salaries:
/ﬂ_ President gsi ‘
/  Vice-President (S
; Treasurer {2) furlough 3/4 yr.
Secretary - Miss Parcell
Cmr. SmslloR) o
Chinese Secretary = T.T. Chao
Chinese writers (7) and asst.
Ragistrar @ 70
‘Asst. Treas. G 40
Alumni“Secretary @ %0
" e Travel & EXp.
Proctor 1/2 time at 900
 Secy. - Uiss Sloan 1/2 time
Sinking fund on furloughs
, Ooffice, Printing, Stationery, gtec.
L v Incidentals and Servants
el Insurance
o v Residence repalrs
Contingent

% )
R alad . g 4R }
PENDITURES S

4 :400 '

1,860 13?260

49,90@j;
24,5680
31,000 -
18.000
78,000
15,360
3,300

1 2 .000

Vj’

500
4,520 -
1,700
3,000
1,200
1,120
840
43@ .
840"
300
450
—BO0—F
4,000
4,000 '
400
1,450
200

4,5




Librazy
Salaries:

Mr. Clemons (3) Home
Mise Wead
Mr. Liu Xwoh chuin
Assistants (3)
Student Aséistants (%0)
Up~keep and Supplies
New Books, Chinese

UBREERS S '5’¥'F0‘f‘éigﬂ‘w R
Binding . " oo
Faurlodgh Fapd

Qollepe Of Arts and .Soience. -

8elariesy - o

Bates = = 4
Chen, ¢.C. 1/2 yr € 150, 1/2 yr @ 160
Folk, I.C. 1 mo @ 170 ll.Fos..@ 180

-~ Hamilton A

. Marx

- Barvis
Thomson
Tyinem
Yang, P.K. @ 80 t
Sthadent writer  *
Yang, S.M. €30 °©
Incidentals and Servants ‘
Repairs, General and houses and Grounds
Light and Heat
Athletics .
Board .
Y.M.C.A

Golleze of Agriculture and Forestr

Salaries:

Chang Sih ya ... .
Chien, T.H. @ 2300 R
how Ming I. (1/3. time a¥ $00)
Che, K.C. R

Chang, €.0.

W-Yo Chun !

Gibbs

Gritfing

Hwa, P. H.

vaan, T.T.

Heu, T.F

Hwang Teung

Ip, N.K.

i, Shi king

. Priegt, Miss

Reisner




Ritchey -
8ie, K.S.
Shao, T.H.
Steward
Ying, Ka
11 issistants, cotton (7), Soriculture (4)
Experlmental ‘Gardens, Nurseries; Seeds
gottop Improvement ?ork -
8i1x v e
In01dentals - Servants - Printing
: nd Heat
eneral and Houses

Junior Col;ege
Salaries®

skerstrom
Black
Hummel
Hwang, C.H. e 35
11110k ¢
Moes :
Ting, T.C.
Wade»Jones
Walker o
Wa:ng, C Po -
rin, H.T. o
,aldwell ~
Noriand (1/2 time)
assistants, Chemigtry (Ho and Lo)
" Biology (1) Physics (3)
Incidentals and Servants
Light and Heat -
Repairs, Geneval and Houses
qthletios
‘Board and Unlforms
Equipment:
' Blolcgy 1000 _
Chemistry 1000 . et o
‘Physics 1075 ‘ 3,075 . 42,397




Middle School

Salaries: ' Lo
Diasterich g , 3,200
Holgate, Misse ) 1, 600

Ha, I.T. 2, 080

Suwan Board (c.T. Hung anj Asst) "480 ©

Liu, C.7. 1,040

Juwe, Miss 1,600

Slcan, liss : .B0OO

Speers ' 3,820
Woodbridge, lMiss. o 1, 600

13 Chinese Taachers o

Inéidentals andi Servants 1,000

Light and Heat ' €00
Repairs, General and Houses 1,200
Athletics 700 L
Board and Uniforms 7,000 33,460

Yodel School.

Salaries: N

Cearr, Miss S : 1,800

Wixon, Miss N : ‘ ‘ 3,100 L
13 Chinese Teachers ‘ 5,200 - ¢ .
Incidentals ani Sarvants 'Tfﬁﬁﬁffv

Light and Heat - ’200 ‘
Repairs, General and Houses - . 300 Spo
Mamial Training 500

Athletics 3 : 400 '
Board and Uni;orms _ 8,500 18,500

SUMMARY 07 EXPENDITURES

Administration

Library

College of Arts & Science
College of Agric. & Forestry
Junior College

Middle School

HModel School




Hiddle Sohool

Salaries:
Dieterich
Holgate, Miss _
Ha, I.T.
suwan Board (C.T. Hung ani Asst)
Liu, C I.'o
Liu, C.C.
Mawe, iiss
Slcan, Miss
Speers
Woodbridge, liss
13 Chinese Taachers
Inéidentals. and Servants
Lizht and Heot'
Repaira, General and Heuses
Athletics
Board and Uniforms

Model School.

Salaries:
Carr, Miss S
Wixon, Miss ¢
13 Qhinese Teachers -
Incidentals & Sa*vanta
Light and Heat
Repairs, Geonaral and Houses -
Mamual Training
Athletics Y
Board and Uni‘orms

SUMMARY OF EXPENDITURES

Administration

Library

College of Arts & Sclencs
College of Agric. & Foresiry
Junior College

Middle School

YModel School

3,200
1,800

2,080
"480
1,030
980
1,600
"800
2,830
1,800

13009
£00
,200
'700

7,000

1,800
3,100
5,200 -

33,460

Afou B
Ig“{ ] _)‘

“I‘éﬁﬁ"’

’200
500 &
500
400

8,500

226,317

A A N e
[ \{V }” ij

et




!

1

Instruction Incidentals Light Repairs .’d;%.hlet- Equipment Board
B & & jcs &
Servants __ Heat L 1

Uniform

i = ) 33,970

1]

Administration 400

Library g . | 13,540

Arts & Science 21,230 20 ﬁ_ » 250 | . N : 150 | 24,930

gr/ & Forestry | 5’7.6'6;0 »' 1 1 200 1, ‘ 137,260 | 59,020

Junior College 28.2?2 ' 400 : , ' Y 42,997

| AYLED: TOTALS 87,112 : 850 1 0,600 , 90 | 104,457

Middle School 2117-(%0‘ 00 L, 20C 7&

T

Model Sehool 8,900 do | 400
2 £

30,660 - - | c 13 | -

| ToTiLs CHINESE | 17,72 1,950 | 6,075
\  SCHOOLS : , ‘

i H
1

| Language School 11,160 _s0d - 0o

1

\GRAND TOTALS | 128,082 4 {1joso | 6,675 | 52,161 | 250,508

Hospital N A 1 1109,500

TorAL OF ALL BOLGETS | 360,008
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TEE UNIVERSITY OF NAWKING

DEPARTMENT OF MISSTONARY TRAINING
Budget 1981-1923
IHCOME

Tuitions: ~
70 1lst year gtudents at 150
20 lst year atudents at 200
7 ond year Students at 65
4 pdv. lst year students at 66.87
Foreign Staff galaries:
C. 8., Xeen
W, ¥. Wilson

Nornal Class Tuitions - Chinz3e Taachers
15 Teachers, fuition and Board at 1&

vacetion Teachers! Sazlaries:
30 Teachers '
Total estimated Receipts

TXPTYDITURES

Salaries: - _ !
Head Chinese Teacher 13 mos. at B0 , L 720
Asst. "o n 12 mos. at 30 - .360
3 o Tsashars%zrmos. at 20 , 930
" " 12 mos. at 18 864
" " 12 wos. &t 17 1,234
" ¢ 13 mos. at 16 1,153
" " 12 mos. at 15 : . 1,080
« n u 12 mos. at 14 480
1 : Y " 12 mos. at 13 3,340

30 Summer Teachers! Travel
30 Suwmmar Teachars! Rent

2 mos. at 1% 1,140 oo

¢ 10,440




Dean's Salary, Gold §1,400
W. F. Wilson
Secretary, 12 mos. at 60

Servant's Wages:
5 gervants, 12 mos. at 8
3 " 12 mos. at 7

Fuel: 40 tons hard coal at 20
5 tons soft clao at 18
Kindling
0il

Light

Normal Class Expense:
15 Students

Repairs and Bquipment
Furnishings and Supplies
Printing

Lectures

Books

Incidentals

Rent

Emergency Fund

Surpius

SUMMARY

Income from all sources
. Expendituraes

Emergency Fuhd

Surplus




THE UNIVERSITY: OF: NANKING .
DEPARTHENT OF ‘MISSIONARY(TRAINING: -
' BUDGET MEIGS HALL
Lt

” jf.,;ﬁ:ji,; P

Boa:d., Light & Heat: A
-85 students 9 mos, at 50

Preceptress 9 mos, am 30 s .o | 111520

Salaries-
Preceptress 750 goln at 2

DITURES. -

25 etuaenta 9 moa. &t 35
Preceptraae 9 moe. gt

35 tons noft coal ikitohan
40 tons hard coal heaters)
Kindling i

Light: s
A8 9 mos. at 35}_‘u '
3 mos. at S

1ary S
' P*éc@ptress

Vages: |
Head cook and asst 12~mos. ax“
Kmah ' ”13 uoe. at”“ g
3 coolies 12 mos. &t ' ®

o ‘ R 1,116

Repairs ° R _ _ 200
urnishings ‘ ’ o 200
Inci als , . - 250
Imergency Fund , S 129

0§ 18,020

Total Income =~ -
Expenditures -
Surplus

T




UNIVERSITY HOSPLTAL

BUDGET FOR 1823
ESTIMATED RECEIPTS.

Belanc s from n-‘ ' : ' % 35,000
Geoperating M ; ' o ' ) '
4 Phyeicians ' 200 Mex. @ 20,000
1 Nuzrse 1,6 ). 200 2,500
Funning EXpensaes . g 200 . 6,000
Dental Dept. . ' 1,800

CrLina Medical Board: _
1 Physician 1 R00 @ 5,000
3 Nurses @ 1,350 ] - 7 ;500
1 Lab. Director : ,B50 @ BC 2,500
1 S8ec.~Treas. 1,250 @ 200 . 2,500
Running Expenses ) : - 6,000
Drugs and Suppli , 5,000
Opsrasions——- 3,500
Contrat and Private Practice———-—-- - 4,500
Reom Rent {(ward fees)- - 6,500
Registration Fees———r—=—m—momoossmmmms=ss 1,300
(33 P43 5 o o e i i s et 500

Mi9C 21 1ansou e m ——- . 500

ESTIMATED EXPENDITURES.

salaries of Foreign Staff: : ’ '
5 Physicians @ 2,500  Gold 12, 500 Mex. $ 25,000
% Hur&es @ 1,350 b 000 10, OOO
} §e-TER% o 188 3,288

Dental Dept.. : 2,800

Sglaries Chinese Staff: _—
Physloiang-mmem—mmmmm e o e e 4,500
REgLES DAL w= e = = B 200
T TR G e vmr s o om0 . - 3,500

BVang e - 8E8mmmemmm—— 500
SE QbhoT DELperEmmmmm e e 3,500

Buildings and Land; : :
Doctor's Rssidence-~- 63500
Ghinese Nurses: HOmME——=mwo———=—= === 2,000
Hospital kitohlimmmmmmmmmmm s s s.6“500

# LLTUA LY m s e o o o e dngQ
LG e e e e e ' o 200

Baui pmaut~w~wn«m«—~~«~-~~-—~m«mmmwmmwmm~ ooo

Dmg;a and S %31 4. 5 e e o 8, uOO

Fuel and Lightem=sm—mm———— e s : usooo

CRaT L by e em oo e s o o o o : 3,000

R QDG L Lf e s e o e e 1,000

Tnstallation of X=Ray————mem——ms=e—=———— 1,800

MiSCeLlangoufememmmmm e _ %go $109,500




April 21, 1922.

STATEMENT ON 9HF HOUSING SITUATION, UNLVERSITY OF NANKING,
SUBMITTED TO MR. A. B. CORY, CHAIRMAN OF FINANCE COMMITTEE.

The housing situation constitutes the most immediately acute
problem fa cing the administration of the University. In response to
the suggestions of the Secretary of the Trustees, Dr. Bric M. North,

I have prepared the following notes to show how the situation developed
and a suggested method of solution.

When the union of the Missions organized the University in
1910 it was upon the basis of $40,000 gold for equipment either in
nouses and buildings or lands or cash from the Methodist, Disciples
and Presbyterisn Missions and Boards. In the property contributed by
the Methodist Mission and Board were four houses, one old and three
recently built, known as the Bowen, Wilson and Martin residences recent-
ly built, and the older resldence in the school compound. In the
$31,000 gold property contributed by the Christian Mission was the res-
idence known as the ileigs residence. From the funds contribuated as
the Presbyterian share, the residence in the old compound was erected,
now occupied by the nurses, the residence known as the Willieams res-
idence, and another now occupied by Mr. Hummel. In addition from the
$30,000 funds as the basis in union of the Baptists, there was later
added one residence kmown as the Keen residence. These properties were
all a part of the originasl contributions on basis of union.

As part of the participation in the East China Medical School,

which later became the Medical Department of the University, was the
wndertaking that each of the Scoieties would provide a residence’ for
its doctor on the staff. Thru that arrangement houses or funds were
provided for all of the doctors of the hospital staff. Thru the gift
of Dr. Hutcheson, the hospital purchased the residence formerly owned
by the Southern Baptist Mission. The Methodists gave $9,000, which.
purchased a residence formerly for Dr. Lasell ,and now occupied by
President Bowen. Ia lieu of that residence for the hospital, the Uni-
versity exchanged the residence formerly known as Wr. Meigs residence.
With the gift of $5,000 Mexicen from the United Christian Miss ionary
Society s residence is being built for Dr. Wilmot. The Presbyterian
Mission erected the residence for Dr. Sloan which is known as the res-
idence for their doctor. There are now residences for all the doctors
of the medical staff. The medical staff should have another residence
for housing the nurses. That problem can be worked out separately
from resources of the Hospital.

The Baptists provided theiresidence of Dr. Brown, which has
since been assigned as a residence for one of their men on the regular
staff of the University. In view of the fact that the University is-
at present renting four residences in the city at gquite high reuntadl,
and still has five or six foreign families unprovided with residences,
and has a consStantly growing faculty and constantly increasing problem
of housing, some more fundsmental and equitable method of distributing
the burden must be found than leaving the housing problem to the un-
certein individual gifts which may be secured by the University.

Apart from the houses mentioned above, the University pur-
chased one house, formerly Miss Wixon's, erected another house, occu-
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pied by Mr. Clemons, from funds which the University had. It also
purchased the house erected by Mr. Settlemyer with funds contributed
by Mrz. Turner for a house for a Presbyterian member of the staff.

Prom Centenary gifts the Methodist Board hontributed $5,000
gold for a residence for Wiss Wixon and $6,000 gold for a residence
for their agriculturist. :

I would suggest the following basis as g method of provi-
ding houses for the advance. DBefore stating it, I wish to say that
to my knowledge the cooperating Boards of the University have made no
arrangements to provide residences other than have already been provi-
ded, and any new basis would have t0 be considered upon its merits and
accepted by the cooperative Boards as a new agreement among themselves
to meet the University's desperate situation. In view of the faet
that the University is carrying a staff of seventeen foreign teachers
on the funds of the University without definite Mission or Board
backing, apart from the hospital staff, and in fisw of the fact that
the houses originally provided in the property contribution or erected
from cash thus contributed toward the property basis amount to a total
of four from the Methodist, erected before the union, one from the
Baptist , erected after the union, one other from the Christian Mis-
sion, erected before the union, and two from the Presbyterian, erected
from the $40,000 funds for the union, and one erected subsequently by
the University, making a total of nine residences. Would it not be
well to regard all houses which were contributed in building or in
funds upon the originsl basis as being the University’'s property for
housing the staff unsupported by Mission Board, then ask the coopera-
tive Societies t0 undertake to contribute additional houses to pro-
vide for their representatives on the University staff - namely, as
follows:

That the Methodigt Board having contributed from Cen-
tendary $11,000 for two houses, which was utilized to erect
three smaller houses be asked to contribute three addition-
al houses as a quota to fully house their staff.

That the Presbyterian Board having contributed funds
for one house in addition to the origpinal contribution
apart from the hospital be asked to contribute funds for
four additional houses to provide for all of its present
staff.

That the Christisn Mission having contributed in addi-
tion to the original contribution funds for the hospital
but no funds for housing the University staff be asked to.
contribute funds for five residences.

That the Baptist, not now participating in the Hos-
pital,and using their doctor's house for the general staff,
be asked to contribute in addition to Mr. Keen's residence,
which was part of the original $30,000, one additional
residence,

egch of these residences to be estimaeted upon the basis of $5,000 golid
to cover land and building. If this plan could be carried out it
would provide for an addition of thirteen residences. This would en-
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able the University to give up renting housex and house all its staff
in its own houses, and provide houses for those who now have no houses.
This would provide fully for the foreign staff. While this is con-
templated as a new undertaking, not involved definitely in any agree-
ment already made by the participating Boards, it is not contrary to
the policy of the cooperating Boards of providing residences for all
their missionaries. It should be guarded, however, that the University
is not claiming this as a definite obligation™ on the part of the co-
operative Societies in their original agreement, but is preseanting &
dire situstion to the Societies as partners in a joint enterprise, and
suggesting this as an equitable and fair arrangement to meet the neces-
sitie=z,

Another element in the hoasing situation that is not covered
in the above but is acutely present to Predident Bowen and the admin-
istration is the problem of housing returned students. The University
hes taken the position heretofore of paying the salary and not being
responsible for the housing. This pogition was practicable up to about
three years ago. Since then the housing situation in Nanking has be-
come very acute. These men who return from abroad, som& of them come
from Canton and other centers, are strangers in Nanking. U[he Chinese
puilding® in Nanking are not built in a sanitary way, neither being
well lighted nor dry enough to afford healthful living quarters. If
the University is to retain the service and cooperation of these men,
crucially important in the development of the university, it must do
something to meet the housing situation. If the Boards would und exrtake
the above proposed housing plan, which we realize could not be met in
one year, but might be met in a period of two or three years, the Uni-
versity should have to make special effort to secure funds to bulld
houses for the returned student stafi.

In proposing the above plan, I am keenly aware of the finan-
cial situstion confronting the cooperative Societies. I realize that
this is a large advance to propose. However, if the University is to
maintain the position of leadership it has already obtained, it will
have to provide adequate housing. This 1s the most immediate and ur-
gent need. Uther needs of dormitory, science building, library, gymna-
sium, etc., are pressing and will have to be met. ‘“he housing situa-
tion would be more reasonably apportioned among the Societies than
probably any other need.

Respectfully submitted,
{Signed) J. E. Williams.

* T4 was suggested that it would be more correct to say there
were definitely - no further obligations - and the University was lef?d
with the housing problem.

The Board of Managers took the following sction, June 25, 1920:

"YOTED, thet the Board of Managers request the cooperating
Boards, when they approve of the appointing of additional men to the
University, that they also make provision to house them.

In view of the great need for houses for members of the pres-
ent faculty of the university, it was

VOTED, that when we estimate salary for any one appointed by
an organization to the staff of the Universit¥ﬁ we should estimatelin

i ’ ficient to provide for rent at the current rate. ]
his Salaryv%%ﬁ%tcéigo, thgt in ma@ing any list of needs of the univer-

Siby e Mmlnan Mo wveosd E koo lems




'..7013:?-1" MBETING OF DHE }:LML,J IV LD B :.:‘Mcq
COMUINIES OF JHB BOARD OF MAVAGEES 0P
T, rmxv.‘mésmy OF MANKING.

9 October 1,92_2',..'

There were present : U
Finance Committes © Bxeecutive Comm"
E., C. Lobenstine, CAairman H. Clemons iy :
A. J. Bowen - . SN ' DruW1lliams)i
J. T. Proctor . : . S. Xeen ~ 2
' ' ' 8. J. Mille
w. F. Wilson

Aﬁ all of the aetlons of this ‘meeting were brougi
discussed and acted upon independently by the Board cf Wena,
on October teanth such actions are incorporated in the min_t
of the Board of Managers. L '

W. F. ﬁilson,'BSontéﬁi;‘
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JOTFY WEETING OF THE BXBCULTVL WD ¥ LIANCE

pief!

COMITCTIES OP THE BOARD OF MANAGTRS OF

N

| OHE UNIVARSITY OF WANRTSG.
o cotober 1922-

- There were present: L T
" Pinance Commibttee L Executive Committee -
' B. G. Dhobeansuine,  Chalrman . H, @lemons {for - .
: ' \ IM,Wiliiams) S

% A J. Bowsn g c
.- ds T.~Proector - o @, S. Kee;m - - ,

- L e -8, J. Mille TR
- W.F. Wilsom -

S o = ‘ . e ’ . R
. Ad all-of-th@‘actions»of~this‘meeﬁing“ware~§raught no,
discussed, and aeted upon independently by the Board of Henagers
_on October tenth such ,ctiops‘are“incorporated in the minutes . -
Qf‘tpe.Boarq'of M’anag?‘rs'.%i O S v o SRR

-

td
¢

. §. P. Wilson, Becrotary.
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M3 WOHGERANI MBSOING OF MHE wmﬁ a ?MMGERQ o

- TEH UHIVERSI“Y‘OF WANLI&GoV 1@ actobef 1922 | :
‘ : <
The ﬁin@beanth meeting of the Boerd of hﬁn&ger@ of the

Unmv%raxt* of EanyinP was held on the jFenth of October 1922 at hine

‘o 'elock in r@om C-7 S38verance Hall.
\

A fhose prosent. were: DPresident 4., J. Bowen, L. J. Birney,
Harry Clemons (for J. B Williams), B. H. Gressy, C. H. Hamil%on
- (for Trank Gmrrett), B. 0. Lo benet*ne 5. J. Mills, K. I. Osgood,
I« ®. Prootor, G. W. Sarvis, I\ J.f*hite and W. F Wilson. -

In addition there were »resent: OC. E Akexstrom Actwnv
lreasurer of the University; C. §. Keen, Desan of the uanguage School;
§. H. Reisner, Dean of the College of ngﬁlculture andé Forestry,; and
Ao &. Snmall, Supeilntendent 0f Gonstruction.

Pr yer was ofiered by Dr. B. I. Osgooa.
- " Inesmuck as the minut es of the meetings of the Board of
Trustees oun 7 July 1922, of the Lzecutive Comnittee of the Board of
ruatees on 7 July 19p2 of the Financé Committee of the Board of
Prostees on 7 July 1922, of the joint meeting of the Bzecutive and
Financ@'Committees VA the Soard of Trustees on 18 July 1922, and of -
tha ‘Boaxrd of lfansgere on 15 October 1921 had Lrev&@asly been elreu-~
lutusd, these wers rsceived without reading. The minutes of the joint
‘meeting of the Bxscutive &nd Finsnee Committees of the Board of
denagers, Held on 8 OQotvber 198R, wers pend and aeeapted

”he'frsgldent then gave his report o the Bo&rd nf M. nBgITe -

Pean Reisner than gare an additlonaT report for $he Ccllﬁzﬁ
Aprlcultare and Forestry.

Dean Kaea‘then gave an é&ditional report for the Department
" Missionary TralnAnga

fter SOme discuassion-in regard to the lnvre&sad xnngnage
.Schoox Teeg 1t was ‘ :

3. MOVED AND CABRRIED: Thet the question of the incresse in
Lapguage 3chool fees as reported by Mr. Xeen should be -erarrae
to a special committee, who will report this sfternoon. ,

Hessrs., Sarvis, Xeen and Relsner were apppxntqd on this
commitiee. -

After discussion in raenrd to the COmmittee on eoopmration
of Golleges and Univarsities ib waa A

MOVED AND SEGONDED* That & agaciaa cammiﬁﬁeﬂ he appa&nﬁe& to -
br in a report vhis slternoem. -
. White and Bishop Birney wers ‘g’blﬁtgla

ra $0 any réprisoniative on $he c@mmiﬁﬁem on the
Q%HAy o“ 6 Pigld, a anbeoommittoo of the Advisory Gaunaxlwmﬂ
. c v; .

A:AI

;4 ,




ne dspoclenion of (allages end Univereities” of East Thine it WAS

M - 3 HOVED AND CARRIMD: %hat we ask Dr. Bowen %o vepresent the
 University, 1 possible, on tbat sommitvee. L

[ TP pp——" ot

I 4

Afternocn Ssesion

The'meeﬁing wes oblled o order at Z:iO P. .

| T addiblon %o the members of $he Board who were presspt
in the merning, it was mobted Iuat Mr. S. T. Wen was also present.

Mr. Wen led im preyer.

: _ Wy. Lobeastine, chairman of the Pinence Committee, begsn
_%he report for the . Finamce Committee. 4t 12:30 M. the meeting -~
sdjourned uvntil 2:00 P. M. The chairman of the FPinance Committee ...
continued his repors. , N R S
in regard to the deficit, a xeoommandation £rom.tha'Financ&mr-»1

Committee waz adortsd, nameiy, N |

- THAT w6 {ngtradt the Predident f the University snd the heads
of departasnte to redveé cmpenditures te the lowest possibie
point with a view of makiang paymen*s on the -@eficit from the
existing income. ’ S - o

And further: That -any saving which cen be effected in any
department, ineiuding any excess in income in any departmenifv
‘over the estimatas in the budget, be used for meeting the

deficit, except By special vote of the Finance Committes.

‘ In,regardftb the method of bookkeepiqgﬂfom the Universidy

it was : ‘ A _— C
 MOVED AND CARRIED: That Mr. Akerstrom be Fequésted to syrauge .

the keeping of the accounts so that they will correspend to
the budgets.. ST B B :

- In regerd to.the need -of additional help in théfﬁr@asufﬁf's7 ?}”7¥
office it was . S : ~ S . PR >

MOVED AND CARRIED: That we recommend. t0 the Boarad of prustoes
that, the University esouys an assistest tc the Fressurer whe .
hae had thorough treinipe im sooounting and beokkeeping, aud Wite
Bhall be added permenentiy t6 the staff. . e T e

It was 2130

- R MOVED AND CARRIED: That we request Mr., Kven %o relieve Misg .
‘ Smith from her sonoo) nd office wurR.in the language Sohosh
‘and. lsan hor to the Trepsurey *n offios notil, 9% Devenber .

o«
Zas 1
1]

¥
St




Nineteemth Mostine of Rosed of Wamapsre (3)

In ragard bo the fisesl year it was = - _7_F”Vrgjf' f'

MOVED AWD GARRIZD: THat we recomuend 4o the Board of [rustees =
that the fiscal year of the University be changed from the
calendal year to corredpond with the school ysar, the exmact -~ .~ .
date for the closing of the Liscal year to be determined later. = ¢

It was élso N ,
MOVED AND CARRIED: Chat the ennual meeting of the Board of

Managers be hald in the spring, in lMerch or april, et the Qall-“'f
c2 the President. . S CTLTER T T e

In regard'te the prb rets share of the Baptist Boarﬁ:in the -
University, the following statement was presented by ths
Executive Committed %o the Board of Hanagers: '

"In the annual meeting of the BSoard of Managers heid -
13 Ooctober 1921, action was taken as follows:- .

~ ""Qn motion of Dr. J. T. Proctor it was voted that the Board

of Wanagers, through Uhe cooperating miseions, request the

Board of Trustess to emk the four ecooperating miceion boards to
incresse the $oial annngl grant by $16,000 M9xican, the amount

of jncrease o be .made by emch mission bosrd to be determined
bg‘gge Board of Trustess on the basis of a statement to be pre-
pared y o tye Hxecutive Committee of the Board of Managers, sug- -
gesting a pro rata basis of distridbution.r . - ‘ PR

"Sinece it.is»recoinizea that the Baptist Mission Board is.
cooperating only in the departments of sgriculture and Forestry
and of Language Study, it is necessary to divide the net cost - -
to the boards of these two departments between four bozrds, . .
while +the net cost of all the remainder of the institution must - "

. be divided between thres boards. . The net .cost of each depart-
ment is determined by subiracting frow the total cost of the
department the income fuom student fees, field income from domg-
tions or other sources, or epecial subscriptions frcm home,
leaving the amount which must be met from boaxd appropriations
either for salaries of missionaries ox for sarrent expenses or
from income from endowment. Since the pro rata share of a board. -

. is pertly made up by payment of salaries and since galaries vary
From time to bime with children’s and.other specisl-allowances,.
send vary alse as boiween the differont bosrde, it ig understood -

hat the wro wate share of a given board can be fized only-
approzimately; that is, a fixod amount’ iv curvent appropriatiom
in eddition to the salariea of o many indlvidusis. : S

"5 statemeat is preseated on the basis of the Budgot for - -
1925 sconteising, for illustration, a statement of the mctuml
-eppropriastion of the Baptiest Buard, which ls enoperating . only’
in these two depextments: Lo LT




f*iffﬂihetéen%h mmétingﬁof"ﬁﬁaré,ﬁf‘ﬁhﬁ@é@f@,f&l‘“f7“:”'

HWet wost te the four boerds of the Gollege

- of Agriculturé and Porestry (see
© igpd Budge®) ot
50% of total cost of edministration, $9,999 N P
7% of net cost of Library T Y4la92 - 14,481.00¢

o Pttt

Mew.$25,576:00

Net cost of Language $eheol . ° - 5, BT0.0U

“ : / i 8 i
“Het cost of the two departments - AR - 45 RE7.00
share of one board L - - o7 31,809.20
“Baﬁgis% Board ApprOPriation' | |

o

Salepy of Dr. Gibbe $2,700
Saldry of Mr. Zeen . 5,770 :
galary of Hrs. Goddard 2,600 Sl
_hppropriation o 8,000 0 11,070.00 o
Balance unprovided for L ' TREY.00"

.ftor Adiscussion of the above statement it was

- MOVED AND CARRIEBD: .That'the,Board,ofzmanagers:nareby'rseogﬁizég-};,
. that the American Baptlst Foréign-M&Ssion’§Ociety'is,atuthe~' T
present time cooperating only in the College of Agriculture nd

Porestry, and the Department Qf_H;ssiQnary Training.

The Baptist membars of the Board of ianagers having raised - .
the guesiion a8 to whether, in view of their,missipnfeOQperating :
. only in these ftwo departments, their represontation on the. . L

Bosrd of Managers showld not be reduced to ﬁwq,members;_iﬁawas“;;

MOVEDVAﬁD‘CARRIED:,.Tha% the Baptist'Missionfcontinae4ta~have, S
the same ra@resenxation;anaLparticipation as at the present time.

It was then

MOVED AND CARRISD: Thet, in sccordance with thq;request'dfﬁthgﬁ
‘Boerd of Menagers in 1921 that the cpoperating~boards pgch pro=
vide their pro rata share of“the,toﬁalvindebtedness_of,tha il
University, the attention.of the bosrds be called‘ﬁo‘thﬁ,facﬁ';‘
that of the total indebiedness reported /30 June 1922, amounting
to $100,5650.52, the following amounts sre from the College of « =

Agriculture and Forestrys

”coliéée‘oi ﬁgriﬁulﬁpxe-anﬂ~Foraetry. | $16,554.40
.Land-fgmstly,for~Colleg§;c£”Agricultuxa ’ S

- ang Porestry '

~ TI'ue Board of Managers strongly urge that all of the ocoopera
ing tuards shall take plaps A% an early ste to make pProv
_for meeting Liae needs of the Univarsi$yhfqr_gtﬁft,,plan :
equipment, iqazua}mg‘ﬂhe iﬂdébﬁ&&ﬂ@&@jof~$100;530@53.‘ o

) Aftar‘th@sbéAg#ﬁ'ha&'baénxgiiy“prhecn%ah'ﬁna dinq@sé@&é
v‘“élaﬁgﬁh 3% was . B T i

i




l' \ i

Ninaﬁﬁsnnh~Meaﬁingiof~3§ardféﬁ Hansgers ()

‘M- lé MOJED AN@ GARBIED* ﬂhat we refer ?%e buﬁget mer 1025 %o tha_¢:
Executlve Gomnittes with power, and that we requesn the - headsﬁy
ot d@par smenss ang uh@ ﬁinanee Comnittes to make Ffurtier _
Jtudy of thig budget with the urnders UQJQng that, l£’)0”81bl8
%20, OOO ve mad@ avallabla [l apply the ae¢1c1t RN

CDDTSe JTGCSJ Clemons | and Bowen ware apy01hted asA"
& ﬁamaa&ting Lommlttee to name. the’ members of the Standing e
Committees of the Board of Hanagers fo ‘the coming vaar \uh?iﬁf
nominations to bq afaqenﬁed tais a‘sr@n:x.n,,a el C

A

The mﬁé*lng tn@a adgournud to n&ef a* 8: 00 2. 'Te

' Even‘mg‘ s,»é-ssion

oe qaeting was ealled to order aﬁ 8: 00 P. M‘

Altex diacunaion in rsgard to th@~finauc&s of\the”
Botten anwrbmenc it wag ..

M -.15 MOVEBD AﬂD OABR*“ : That in the event that the cotton aepaxtw
ment iid not- rac@jvs from the Cotton Mill Owners! AEQGG&&thn
the $9,700 whieh was axpocted, the expenses in the Cotton -
Dep&rtment should be ke@t withig ube incoma Whlch shoulu bL
rece:ved

Co he questlon wasg. raised aﬂ to whether it was not )os~
sible to mske some °av1ng on scholarships‘v ufter sone - dlS?ﬂ“
ulOﬂ i was: : L
MOVED ATD CARRZED: - That the whole que tion of s»hu]uxshlgs %s =
referred to the Bxecutive Committee for cons ideratian and s

-wrecomm@nﬁatimn to the m1851ons couberned, "_ o .”'

1t was In :egard to th9 hud?&* items entitlnd "Furiough Fund "{’
B W&S , ,

M- 17 MOYED AND ”AuRTEu Thab a1l 1bama YUY Ve for tae s 1oagh )
Fund be set suids sna placed in a sapara i@ bank aceougt t¢ he.
used onlv for the purpaﬁe iniicabsde“' o

It was aixﬁ

d - 18 MUVED AND ﬂABRXEﬁ Phat i i%@re be any auving in %ho' '
gacount of . Glamang for the yoexr 1922 thnu it be sat aa
tomaras fravml mxpanaes for Miss Wead. e

Ln regazﬁ t@ a oradi‘ h@J&np?
| wz.ooo ’




Nineveenth Mostiag of Board of %&Mnrﬁ (6)

M - 19 HOVED WD CaRRISD: That the dowpitel Comittes be instructed -

flot 50 proceed with the uee Oof vle /87,000 for the erscuvion of
Undt 1 natil this emount, o be gecurec through the special
campaign by Dr. natchegon and Pr. Willlams 1a saerica, be in .
the hands of the Univereity for payment to the Hospital. ~

In regard to the aew Lan?uage-school buildings it was

HOViED AND CARRIZD: That the Board of llanagers expreas their
hearty epproval and spprecletion of the steps being. taken by
+1e Board of Trustees for finding eccommodations for the

14

Tangusge School students. Also that, after careful considera~

tion, we would recommend o
- © (1) That the $200 Property Fund fee chargeable to each
student be collected by the Treasurer of the Board of

Trustees in New York, and o , L

(2) That the rent charge of $100 Mexican per student,
together with the eustomary $150 tuition fee, be collected
by the Universisy Treesurer in Nanking.

e

vn recommendation of the committee appointed to report

in regard to the attituds of the Board of Mansgers towards th
recommendations of the Bducational Commission, it was

MOVED AUD GARRIED: That the. Boaxd of Mansgorm of the Universi®,

of Nanking wish to oxpress their hearty appreciation of the

splendid service repdered by the Educational Commission end wi.

t0 put on record “Hpproval, in genmeral, of the suggestions
made by the Commission and the representatives of the Colleges

and Universities of East China in their meetings with the Com- -

miseion/regarding the work each college was to do, as follows:

St. John's University: 1iberal arts, junior and senior

- colleges; theology; history and political and social science;

journalism; civil engineering (if fizanced so as not to en- .
cromch upon the ususl home sources of finaneces). ; ;

Shanghai collégei 'lih0na1>arts, janior collegs; theoiﬂ*ﬁ

commereial and industriel orgamhzation and esonomic investiga-
tion; training of teéachers for middle schools; industrial cher

try (if finanded so ‘88 not to éncroach upoh the usual home

- sources of finances).

. Soochow University: 1iberal arts, junior college; trsi. -

ing of middle Bcheol teachere of the physical and biological

" sciences; 1aw, in Shanghal, 1A union with St. John's. R
' | Hangchow (61llegs? Jilborul arts, junior college; con- . o

a@zuot@qn dggartmonx.v ;
© Uaiversity of Nanking: 1ibersl arts, Jﬁnicm.ang>sgnic*
solleges; eerincvlture and forestry, in cooperation with the

YT

G e @OVOTIIRANY ingtitution: weohop) of sdacationsl research; traind

o

r

7
S, -

. R

l‘ L

e

o superyvisors of odusatlon; ‘truining of widdle school teacksx:.




s

| (2) further, $0 oxpresstham spprovel of muics mo
shanghai 1o law, sommesos, Journalism, and medicine:

(3) Tnby look with favor on tie new system of'organiéégg_ﬁff :

tlon préposed by the Nationsl Bducational sgeociation, n%melya,agr‘“
gix yesrs of middle sehool and four years of college, {ivided -

into twe years junior college, and two years of senior colleg®

(4) They sls¢ favoy seme form of cooperation lm &
summey schoolz : R : B : . -

48- t0 the bést method of putting iﬁ%c effect the Spifit

of the sbove mction (. £1) 1t wad

MOVED YD GARRIGD: ~Ihat we instruot the yepresentativez of the

University on the Advigory Couneil of the sgociation of Chris-

tian Colisges and Universitles in Best Chine to meke every offort
towards eecuring the carrying into sffect of the sbove resola- o
tions by the Advieory Councll end the constituent colleges ‘and -
universities. S o o ' ' T

In regard to the ralation of the home bosrds towards the
recomnondetions of the Tducational Commisaion it was S

MOVED AND G4RRIND: That we vepture to suggoed bo the boards i
that Yhey giye teo the xeport of yheBducational Gommifgion their
sarly and Jullsat aonbigovasien, mepeeislly in regerd to tnoes -
matters which affect the actions of boards in relation to their
work . in Chins. ' - o

In regard to the report of the Committee on the Defiaition
of the Tunctions of the Administratlve Officere and Stending Coumx
mitbees in the University of Nanking (Doctors Holgate, Birnay,
White), which committee was appointed at the 1ast meeting of the. .
Bosxd of Mansgers, it was . C . RN
JOVED AND CsRRIED: That we receive and approve the samu wifth
hearty appreciation of the palnktaking snd valnabls work doums By . -

- this comuittes.

,)Eéiéétf - Jones, B. A. {Bcaryitt), M. 4., Fa. Do (Vapdewdils

The Presideont nominsted the following as additions. to the:

Univerg ity feceulities: - : : ‘ TR

. . . For the Colleges: Alexsnder Breds, B. 4. (Michiganm), T6T

RBnglish; Chen An-tz, B. 4. (Naﬁgia§, 1922}, for Bnglish and- -~
- ‘ I&

athletiew; Chen Shwen-yuin, B. Janking, 1928), for Biology: -
Charlee W. Coulter, B: A: {Poronto}, Bi D. {Victoris), M. A., Fh.d
{¥als), en sabbatical leave Pfrom Western Resdrve University,
Whg ie glying speoisl courses in aooibiogyg‘ﬁra.-c.s. Gibbs, -

< 14}, who 18 %éanhlpe & aonvree in Ghemistry; s

L for Chemistry; Hung Chang, B. A iﬁanking},'Méﬁ%ﬁ.fﬁyracusﬁ};':

Li Han-mong, Alusni Secrefary aud sacretary Loxr T Inaae QOXTAspOn-

_-.-dunce; yalter C. Lowlermilk, B, #. (Owon), for CFeresbrsy




= }v..._

.:ﬂingteen$h Has b1 ng ot Boa*a or Mknlgors (6)

- Mise Mery H. Wills, B.as (Cricors), for English, Shen Sheo~ . -

C hausa, B s.,‘f*wanki . 1988), for a.m'i.culture Tstl Chen, B. 8.,
(Yenzing), Proctor and Caineas aecretary for the OOIIage of
Agriculbure and Forsstry; wei i a:oh-:aa, Be & (Kan&mng 1928
for Buxlish &nd Physics. .

For the M1ddle School: Iiu 0;+~naaan, 2oy Ouniness.

Por %he ifodsl School: Iing Ching-pu, foy Chinese,

for ths Langusge School: Mies Maude L. Leyda, to be ‘ .
aseiztent %o %the Dean; and Miss Bertha C. Saith, to be oecret&ry,Ig
for the Langusge 3chool. 8. B, (Simmors)

Por the Hospital: Dr. C. S. @rimmsr, M. D. (Pann).

It was taan

HOVED AND CARRIED: That these new nembers de sppointed by +ha
Board of Managers. RS :

<he auperin&andeur 0f Construction, Mr. Small, gave the
rsoort for the Building and Property Comm;ttee The report was
received special note being madd of the following recommendatigy: -
. The Building and E&onerty Counitiee recommend that a fee .
0f &soven per cent &f thetetal coet of all university work amount .
%o Msxican § 30C or more which passss through Mr. Small's bands
‘«&8hall be charged against the job to ocover the cost of plane, supe”
risfon, eﬁ». fhe. committas Duthay Bﬂ@plﬂtﬁh&t this apply aa all e
worlt 2ons sinee 1 Ja.nuary 122,

It wes then A R

MOVED AND CARRIED: “hat this recommendation of the Bullding snd
Property Commitiee be approved and adogtea by the Board of
Mans.gers. : :

-D@an Reisner of the collage of Apriculture and Forasﬁry
presented & recommendation in regard to the organization of this .
sollsge into départments, with a statement of the duties and
fuactidéng of sach aesartﬂent head. It was then

MOVED AWD CARRIED: iMat. this recommendation be referred to the
Executive Commitbse with power, so thet the wholé plan may be ¢O-
ordinated with «he gandrel plan for the University as reportad by
the Connittea noted -in M - 24. '
- The Nominauing Comnittes prasented the following nomina-
tlons for members of the standing committees for the coming Vﬁﬂr’

;txeam Co ’ﬂua Messrs. Bowen (Chaivman), Birney, .
Chang Crégay, &am. . arrett, Mille, Sayvis, Wen, iilliums .
{Glampna a&ﬂsfnata,, '&lson.:

ittee: Messrs. Smsll fChairmir




i - BO MOVED AND CARRI4D:  That Lr. Clemons ond the Secvetary look over |

!

e > S
. f. ) . '

Wineteenth Meeting of Boezd of ’!a.msyzs (o)

N
r‘ B

Pinence Committes: Nessvs. Oresey (Chsirmen) Bowen, . -

Gemswell, MIlTg, Uwen (Akerstrom asltornsts), Servis, Weng.

continus as mewmbers until they leave fobs ths United Stetes.)

R

- (4esars. Lobenstine and Prootor of the 1921-19£2 committee to. =

Zospital Committes: Mesers. Daniels 1'( szair:ﬁa.n ), Bpw.‘an ;

. Barvig, Willilan® (THGHeSH alternate).

ey ,unggge"ach;.?rgl ommittee: I;I:ve.‘.Keem',,(Chaii:n'rna.n).'0 Miss f “ ’r:,

Brittalin, ideasre, Sowen, O 8mons, Reianor, Wilson.

It wee thon

MOVAD. AND CARRIED: Ihat the Board of Managers adopt the report -
. 0f the Comnitysa, - E S L e

. In regard %o the erection of the new sericulturs building;

., 3

- for which mouney is now ia hand, it '\fu_;p.

N

MOVED AND CARRIED: What the Building end Property Committes go

ahoad with Muking of plans wnd urovidiag for the nsonstruction of
the. same.. -~ . R o B o
P A

The'.comnitted was instructed to let the comtraet for mot

more than 88% of the expeoted cost price, 7% gaing for the

contingsncisg. - o ]

48 vime was limited and there was no opportunity for the . -

reading of {he ninutes it wes

snd corrvect the same,

In regard to the new Langusgs 3ehool bail&iﬂga_*i’q was

Superintendent of Construgtion, ae per action M - 26, and 5% for . ° -
. BT SR ) . e ot - ’ o

M - 31 MOVAD AND GARRISD: Thet Mr. Teen and the. Building and Property =

Committes procaed %o make plane for 4the same, $he bnildings ¢
be erected as soon as there are sufficient fuade in band.

Af497 o gleeing prayer by Bishop Birney the mesting

28 journed sine ale.

. P B ¥ilson, Secretary.




1520.00'

1900 oo j_'_‘
u.fﬁf*? :3'2:.;‘&? EEE - e - S . ‘60 &0
Tranau:er N S 480400

1 2 . 1 ﬁ , '540 001; "'“
're rwwo A en 0.
| ‘ m"ﬁ"'(a« also :} fo
Miss M. o“oan, + tiae (see alno,#xtﬁ)

) "und for furievgis

Aration iqc¢do:nais
'ala and achwnts

: 'vflﬁsa oc
Q” 2

Brallts Luuse\uxon xn-uing,
,d'e“caanﬁo (neté
.t

33,278.00

R Sy
: Clemons and furlougn (salary enly) 777 4000.00
,,;yMisn X, H., Wead S , . -1600,00
3 Liw Kwohechuin . , - R o 780,00
- Asgistants (4) SRS S - 660,00

o Sas.axie-.

7o Student’ Asslstqnts : . 1000.00
8, Upkeep and Supplies (uquip:cnt) ‘ . 150,00
9, New Books Chinese - 1500500
e New Books Foreign e a R - 1500.00
L, Binding S T 350,08
32, Furlough Fund, peid b.,r "reuw .:d G-ea‘t ) © o 2000,00
33, Co-operation, Jasninpton E ) , 1&00.00.,
B4, Incidontuu S S R

14740,00 ..

P
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Blevsn wﬁ%aa*mu¢aa
78e cotton (71 ( ‘31
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Sariculiurs 1) .

ExXpat. Gardiens,

EXpess ﬂuraevlac

Gotbon Img*ovumsnt Ycrk

(Incomz contra 4253 -251-

Q.M. O» ASB0OGS
inc identals
Gin
Proyaganda

upplies ‘ A
Truvel and dta$iOA w0?97.
‘Personned 7
- General Acceunt

Huggins CBundes: '

- General’ Acoeunt
fepyel and Stabl 1ot ?or
gupplies
Ineldeltaln

nivers 1tJ Guneral “cccunt

Dllk Imp“ vensnt work. 1
#2653, 254,255 ! :

"‘Pvnlicaﬁ;o.s

o Ve brﬁfUCtidﬁ

» V-L‘rua-‘ber"j U}\,.g 5""%;01’}
Huiberyy Prod inction
Yulhsrry course
“Oopnercial Hrodd

- %dw*ﬂiquat1~n

S hersy Ufunﬂ.‘r

| Fxy ans;c T
Goniversity General Account
Pay Aoll. =8¢ ¥u, Liu, Lin-

tnc identals . q#”fants anu?rlntlng'f;

" 1g}1‘t and heat
Aepalrs, g£E0° :ral and nou,wa .Q
Swasey nulld*ng R

‘st‘lehlne

-—Ooi‘a

habaratoryg hotany o
Bacte 1ology

Lané

Jg Iw,b Reisnex, U b Ae expm'aa

Agronoay inqtructimn 3

Q Agronomy@kfarmvhrapa

°—?brcs$:3@~axtenzion
6 Fereatry, Gansred

1300 ﬂu
.H) Jbﬂ {QQ




;u, Be asﬁr#trmm ' o o »saeagbo
.”,,,%zss Back ;_f" _ R . - "1600¢0
o WP, unurd N : ‘ ' : : S/i)@.pu()
%o e He dwang f&fap} ’ : - o AR, 00 ™
j. To Irliel - - S 520000
iloas ' s ST BEOD, ‘f
Go Ting (B 390 00 ia i em.#liv; e B1B 00
'Jaae-dones : o e 2600,00
o ‘ ‘ ' '?20»6% 7
a;dwell . T - . RBEBL.OL
Misa Dorland, ¥ tims _ ' - B00,00
snemiztry assistanis,. (o and Lo, N S , WoU 00
Aaﬁistanta. Biclogy {»96.0C in #11”2 EREIR A
nreivs (062,00 in ,ﬁng : : 592 oo
Iﬁcidentalﬂ and servants - : ‘ S 2600.00
- Light and heat ! . , A 100000
Repairs, general and houses L o 800,00
Athletics - SIS s 400,00
‘Boapd and undf O.Lfi}ﬁ S . 17*700‘00 -
Buipaent: : ’ T
- Bielogy. LLnQ..z&lﬂmJ llbﬂyﬁé.\“‘ L : 1000,80

- Lquipmezxt Jhemistry ‘ ' LO00.00
] : Pnjaics (Inc. salary #104¢111,472,00) 1075.00°
v uent of houses, Akerstrom and Wade-Jones v S
Rent of A. 7. “ee house R
Caldvell, Language acnool

Salaries~ v . :
123, Mr, Dieterich o o - 3200,00
124, Miss Hﬂlgats ‘ . S v 400,00
125. Io Ta % ’ B - o ‘ L 20&&).0{)~ s
. 126, C¢ ¥, Liu g I - C - 1020,00 70k
‘ 127‘ Ce Co Td1i ‘ Lola ' . DEO.0Q . AB
128,. Miss Jawe SR S . ) 16@0,00£Q
129. niﬂﬂ Slm i’ t‘im : ‘ " : - . - QOOQ 00
130, My My Bpeers. ;o . 2620,00
u131 Misp Yoodbridge. '~ - . ; N 1660,66?
*lazm 3 Clainece .eaaaqra RS L 0600,00

e




374 Incidentals and servayts
Light and heat = = .
Revairs, general snd houses
Ataletion -
Board and uniforms
Kent of mpeers‘ hcuse
mguipament, nan Ho Yen
Suway Board .

MOk 500

amlariea,
‘141 o Miss Carr

3 Wiss "ixon.
142, 13 Chinese teac.ers :
148, Inecidentals and 'orvaa»s
144, Light and hest ‘ PR
145, Repairs, general and hopagsﬂfrﬁ
146, Wamaal training R
147, Athletics .
148 Board and. Uniforna

}_.149. .Aqu;pmfnx...xux 10 Len

LAJGUi

' l50.0a1aries le“’be Tenchers
J1561 Summer leaCuerx, trarel und rent
152, 3alary, &r, seen

153, Sadry , Mr., Tilson

154, Salary, secretary

155, Servants wages

156‘ Fuel - -

1570 nght :

158, Normal class expeases
159, Repairs and equipaent
160, “urnlsnxnge and, BUleles
151, Printing o

162, Lectures

183, Bookse o

164, - Incidentals

165, Heat (contre 1deoae i*em Jo, 245) } yx. e

186, dmergency Tund
187, Surplue -

168,'Fo°d

169, ¥uel ’ e

170, Lirht - e
171, Selavy Upn, ‘Goddrzd (por

© 12, Servants

;173‘zﬁip&irt   "

1900¢aof

800,007

LzﬂﬁcOO

700,00 -

7000. 00




Lﬂ«‘-""* EULM..J ,

OEER diuhs aaid&quipmanﬁ
Tacidaznvals »

1

Bmerzency rund

YIHER_DISEASEIRL

Bills Payabls Dq
Bills ’ayanl:
Pamine Rell G
Hospital Running ,"mnenses (reduction
, 1isbility as per Item No. 282)
Subscription 3,410q1ca1 Room 4CEoUnd
Sxpenses }ou Budgeteds :
) Caa rucnion Dapte xpensas
qu*dﬂaﬂ*,hﬂluo
Ganasral Baildiag Bouipaent
dagea uh&Odl ex,yonas
3 Toreion Houses
Stationery 3tock Acct. (Purchased in U.8.4.)
Suamsr School Sxpense (less income peT contra
items 237 - 238) .
UanBTSlEy lagazine.
People's Senools ‘
Charges against Scaolarsnip\aﬁ@,other*Fqnds:-
‘uvneral serolarship Funds
Anhwel Fund
b‘ pnantung Fund
Studsnt Relief P&Jmanms
Porestry Pund Scholarship ~
f yrastry Fuand Loan ‘$eholarship
Sundry” Students Deposit Accounts (net)




ASSE'L‘S ASD uwn.hlm Dr.

“19% Russell Carter Account ’ a w19 995.94
198 Teels Account ' 13639
199 Shanghai Commercial & Savings Bank Acet. 2,230.77
20C Cash in Vault 1 761.89 -
201 Alumni Pund . ' S : )
202 Bills Enyahle : v o
- 203 Puraeell Houss Account
204 Hongkong & Shanghoi Bank Dverdrutt-

- Cx. Balance Jon, 1 $ 8,573.69

- Dr. Balanca June 50 . L18 41&.85‘

Ths net diffarence botwesn the zsset 4nd.
liebility accounts nus above shows a credit bslnnce
of 32,590.48 wnd it is nscessary te add this Figure
to the total incoms in order that the letter ey
bslance with thy various oxpansu ‘geceunts in summkry
formo i

INCGMh AHD ”“GLIPTb

205 Selaries of Staff Paid bJ Ceoperating Beard $49,900.00 - #24,950.0
206 Selaries by Individuals snd Cempanies: ' , i
} Interuutional Com. for the Improvoment
g 7 of Serioculturs in China, two- :
thirds of $2,000 \ - 3,820.00
- 20niCetten M. O. assoc'n, ¥ of $4,860 4,500.00
aOe;ﬁuggins Cotton Hunds - . 2,500.00
209/ Porestry Pund Oommittea 1 ' : $,000.00 -
210 D. H. Day , ' 2,000,00
211!} Methcdiet Cantonary (contra item 141) 2,100.00 1,0
212i Langusage School - Mr. Wilson © 4,200,000 -
- 21%iU. 8. Dept. of Agriculture . 1,600.00 .
- 214 Presbytorian Board Furlouph . R
{ Clamons Est. % o 2,000.00
216 ‘Blackstone, T. M. C.A. (Twinem) ‘ , L
216 Salary of Mr, Keen '
217 Salary of Mrs. Goddard
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Inccn' and “ac ggpa (cunt )

H!asioa BOurd
Baptiau

Diseipzos
 Moth.Bpis.

P g@z&&n

ﬁnp‘cpriauionn°
Univcraity’
Hoepital
Un.‘.v:.rswy
Hospital . -
Univ,rsi‘*.;y' 'd
- Hospltal
University
Hospitul .
thna Hbdicu; ERES %osuiuzl .

!ﬂ#a"‘t 0!1 uﬂ&O‘ffn«“v
D:Luipl B
Wothodist
Qﬂulay

Student ¥oze:
Sunior Bollaegi
?ﬂ'lh nbre & F@?aﬁ’try
anior Qollage -
¥1écle School-
fodel Scnoel: S
- Higher Primary
: - Lowx Primary :
’Languupv School -
Holps a3l
Motriculations, X. H. Y.
Sumner "'rmcaers Lang.Sech.,
Chenistry Bruamge Lob.
Sum'ndr Sch. I.odgungs X.H.Y.
. Kualeo

gl

uO OO

’C«

'}'.- OOO » OO
6,000.00
'g; 5 000,00

5,000. .00

4,000. oo'”
10.000.00
5.000,00

- 5,329.16 .
3,146,42
10. 155.80
" 10,744.92

7,218.0@
' 408.50
11,349,10

99.00

103.33
-161.00,

24,00

116.00

3§~3T§.55

| D-duet ~/P-ms & Lab.Dop. -

mzcultural Davulopms.nt :
Gardcns .
llurae}'ies L :
Cotton Improvsnant Work
.- 811k Improvemsat Work, 1/8 of
lontoa Univaxslti paid sinve »
- Ge$900 July 1
~Reat from Languags School
Mr. 8m11°'s cutaide work
l-vunnnr -of annni

of.

26,500.00)
4,400,00
1,860.00

$4, 060
2,000




s10-

Incom:s snd Meeeipts (conejiuded)

o«

-'Chgmistry ab.

985,70
200.00 |
50, 56~

-..w.-..a ~

iul. Praoes - EB3.56
gamvﬁ‘f A ;,v¢c¢¢uurc ' 5,910,290
Rufunc so ro Balaries o 50,55

F@n&w'ﬁ 2aived Tox Bpocial Purposes: o
- Sngataag seholarship iy nd o . 480.00
: L\ul_L 3T Fuand - 82,00
¥ Scholarship . 97.580
‘OHa ucnolurshl, 500.00
-802:00

Lul¢393 &1";*:,Amaaunts acolvabla 126 'Refunds:
‘.Hvﬂefﬁbaou ;nvoicen,~w44;72
£ a/c P ‘Hwa -~ 157,00
tloatrin Jd3nGuS (net) 3.08
Regsenta u1plomas 3991 afe . 458.04
Su ngsu“k,c {nst exesss of
© Pr. wad Gre)o .. 1,634.88
Racocivadle ’ 1 463 23
lguipmens, Blseckstono _“179WQO‘

Loghe Ropaid

150,00
.24.00
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STINMARY OF Igggyw @ﬁu égx*magg
Sl T Jnaﬁ,

Inooma unn Reoei 13- R .
Summary pOT mget - e "'251 bao.oo
-Laaguegs Sohsel T : 24, 29&;00
S Maiegs Hall L ' 15, 020;00-.
Tat Diffcrsnce of Asuats ‘and LluQilitiﬁS
listed (to balancs) . ,

o §mes, 891,00

adminigtration - . - . $88,273.00
Library o S .. 144740.00
Senior Collegs - « . 24,450.00
C Gulluge of Agriculsire. and ¥orostry ' '70_, 240.00 -
‘Jaanioer College L A . 38,997.00
Middle School - ' ... B0,780.00
Modul Schoel ‘ - e ~19,100.00
Laonpusge School ' R 24.291.00
‘Meigs Hall ' T - 5_020 00
Otner Disbureeuents ' . E ' .

“268,891 00 f$189;q5;;55




. PRIAL BALAUCE

B = s

LosTNG U /01982

-

‘Aaaets:
G&.—Eu f, I t ' ) .
Cean o hand, $3383.71
Shanghal C & § Bank 3330 .27 s
Teals Adocunt o bl Bl $4789.63

Aawenets Reseivaole: v
Hills 20 s ivable - 5062 .04
Begton U 2029 .81 .
Fugaell Carter o ' 2832.65 <
Z s T K3 Ing : . 837 9 81
R@riﬁﬁﬁgsvEleo%rio-Lights _ B4 TS
Library, Cooperabion with o :
Wahington o 23p.e6 . 11318.00

sehelarekips, Loans, etc:
Anbwai Ycholarship Fand 514.00
Shantwng geholarship - : 6.0
gtugent Loans ‘ 48,77
Studant Deposiks,
_ - Taal Hwa-yen
~ Regeabs' Dipiwmas
 gstetlonary ctonk AOCOURE -
Buapenads Acooyat

Liabilities:

‘Bank cverdraft: :
Hong Kong a1 Shanghai Bank

Accounte Payable: o
Bilis Payaole 1130%.98
Alind Fund . ‘ 8539 .33
Hagpiial Funds o - 44007.82 -
Miss Purcell's House Agcount 985.85 :
Suheoription Periodical Roon . .B§.58 64896.56

schalacenip and aclief Funds

R, Payaple: ‘ \
Feregtiry Fund Scholarship 5.75
Foresbry Fund Loanm | ‘ '

| T T gcholarship
hobwei Scholarshilp
gtudent Reiief Funds
‘ .kgiqfnepwsit Accounta:




21586, lo  $100908

N M‘.,._.‘M

IQCD“E ACCCCHT BKLA&G&S rgq 3?&GIAL yy;n@orﬂp

Abcicultume and uorebt“yz g
Un*ve"31tv CGensral, Cotton Funﬂs

1ﬂu Tlna uotto. fands

FOrestry Tandg, Cun waingt

R Schek ‘

Sericulture, Zonmexoial-

g . oductﬁon b 98D Y

VSemi»uqure In,rd“sity R e
. e canera,] o __’g:‘éﬁ:}ﬁ;a_ 5355.82

Tuition JFeaa Suaiue:

-y

Langage 3chool. R Coen3s.34
‘ytuig° I_L..u-ll Feﬁ'" i ‘ SR i ZQU»Q_;«“_Q__ i 11850.14

"

"undwy Fands ari m R
- Athleties, xleo . 478.05
'kthl@ﬁics, ?1:ma;] ; - 149‘7P‘

mcom: rAt:c:om*«r!: \LATOR Ff)p SPECIAL pURoos;;g:

qunary Funds and Incomev o f‘- :
Y.M G A LxLl.Le(.' ) o Co 534:«5('
. Famine Relie: o € .47 ‘
Univnrsity ;;;, ne o -35.700 ‘ e R
18 e 43q,J 1.656,36 19003.32
(The items listed under the heading *Income
Accour® Balances for Special Parwu~n~“ iz
really a llab1¢1ty, for if the tcta. cash
on hana as of aune 30 were applied on these
credits there would be a deficit: to. the
extent cof $14, BLZ 70} S

EXPENQE DﬁFICLL AC””VWTS

Goulege af Agr And Ferastry: N :
Agroncmy, Farm Grops . o - 333.37
Gardens, General Acct.. 386.45
‘Gardens. Buildings o . 38B.46 ..
Gardens, Nursery - O 971.3€

, Chinese Teaghers - 1798.46_r
4£Preign Teachers ~

H. Reiansr, USA Exponse
bably the wajor portion
i% on Land a/o




Seriaulﬁuﬁﬁ'

- EgE ) i odid ﬁ‘t len S
;Seriaulwuﬁs gouras
sdmdniatration B

Extengion War&

. Publicatione
Administratian %alariaa

LabOI'd;t onye.
Bilology
Botany.
Cheniatzy
Phsﬂiee :

Salarien- REEs :
dministration roreiyn
Abwary delpers

genior gollcce Chinsse
11ddle Sohool (hiaese
. Penior Qollegs Foreign -

. Agrdoulture end Foroatry

© o undar &gvtau&turs '

Junipz Colleg

S diddle SQaaoi Porailg
QM QMAI, &n ﬂc Y

quipmnnto
Kuslo
General Build#ug Lo
Kmn,ﬁo Yan B

Properiy and Plant:
Thres *oreign Houses
Snapdy . Blag .
Bage Ohapﬁ
urﬁunaﬂi muu

'L¢wa.(mostly o7 ccmlege of

Av’ieuAture

d. a.vvi;;iama USA Expence
Fuxleugh Fund Leyense —

Exohan. & anth. Insaread
Uniforns

Athletics an 2o Yem
Book Sto76 ‘
Sumuez Sch nosl
smdenta' La.bo::aw:y

aeriga -

14761(&
16&7 RO
36@.51

35565.98
- B188.08

‘73?&79

_fﬁggmle

1.07 ﬁ55~1 i

4380.83 .

3689.47 -
,.,....9..9«.99"*

84d. 79
14535‘&3

_...‘..@-_ . B--“*«...‘

g .83

5596»0&

183.08

1522950

~ml2§2ﬁa§é_

1088.65
-h5¢19.ub
- 801,30 -
= 360,31

340473

451.94 -

l48‘07
113

21126.56

1575176

gaugﬂ

26110.06

éégw gér

\.¥




‘muyMMngr uonaw»

-‘:l”p—-—‘

SUMMAR? : _
hesets  e,88c.70-
Ex@ﬁnse DaflClu Aocounts 100,530.~S

Liabilitiss © 100,908,890
Income Spacial PUTposas ' 19,002.33

$119,911.23°

4

ganeral Baw¢ain %quzpmsnt* under wm&pﬁuaﬁ paf
.Aaccmnts“ in unauubtedlv an aaset ascount, L
cartaln¢" not qulokly realizaple for- cuvr°nt
purposes and th 1erefore may not be regarueu as a
very cuvrenu asset. . o

sk -

Reapsctfu;ly‘subaaﬁtgd, .

Acting Tressurer




- MERTING OF THE EXECUTIVE GOMMIPTEE OF;THE BOAED OF

~ " 'mhe'Executive Gommittes of the Bogrd of Mausgers of the
University of Nanking met at 8 P. M..on 11 November 1922 at the

home of Mr. Sarvis, 'ﬁf‘bér‘,.(q'iv'mggﬂp;gg:of‘.xthe -Finanee, Committee of
thewBogx@.or,M@nage;sﬁonﬁﬁhg,@amp}aayiﬂwh;ohnhgd;hegn,@alled,to
meke & study of the Jbudget, for 1923, aceording to the instructions

of the Board of Mansgers on 10 October 1922 (M-14), namely:
Thet we refer the budget of 1923 to the Executive:

" Committes with power, end that we request the heads of
_ dqp&rtmanta'&hﬁjxuegriqgnag‘ﬁqmmittep;to,mgke further study
- of this budget with the understending that, 4if possible,

'§20,000 'be made aveilable to apply on the defieit,

" 'There were present Messrs. E. H. Oressy, F. Garrett,
'Go C. Hood (alternate for J. . Williams), B. C. Lobeng tine,
S."J. Mills, J. T. Proetor, G. W. Sarvis, and W. P. Wilson. By
request Mr. Reisner was also present. TR IR R S AP DA

.. In the absence of the Chairmen, Dr. Bowen, Dr. Proctor
wag chosen as aoting chairmen. . N T AT TOUCE

The budget as recommended by the Finance Committee was
prasentad{‘vlt‘mgg-‘k : . R T

by the Finance Committee, embodying a reduction of
the original budget by the amount of @lQ,Ooo.

EM;E%LMOVEDIEND'@KREIED};Théi]wéiéppréve~th&fhu&éé%ias-revised

. ' The recommendations of the ohairmen of the Fimamoe
Gbmmit@eaf;qAregéidﬁ@g,xin&peial‘P@licy3were.prqsbnte&sastﬂéllowss

I. Gontrol.qf_theprdggt,uJ S T AP I O R
1. The budget shall be adopted by the Board of Managers.
2. The&bndggﬁrshpllgb_\supject_to»revis;onwby the Board
of Managers through %ts Executive Committee at lesst
twice & year, with the proviso that. any revision
which calls for extra funds from the Board of Prus-
. . %ees shall be subjeet to their approval,. .
. 8. The treasurer shall. be held responsible for not exceed-
c ing the budget or any item thereof. S S PR
4. The tressurer shall decide questions &s to classifica-
- %ion of accounts. In case of dispute the metter .
‘shall be referred to the Board of Managers or the
Exegutive Committee for definitiom. . .

II. Contrel of Bxpemdigure. - . - .. .

' 1. Upon adoption. of the budget by theqﬁeaxa.ofﬁmnnagersraﬁ

~ .statement of the amount of its appropriation .shall -
' be made by the treasurer to each department and ‘every
~ month thereafter a statement of the. balance of. - -

o .appropriation, . . .
2. Eaoh depsrtment .

a0l department shall be required éafké;p-its5éi§eﬁ;.:!
- ditures within the 1imit of its appropriation.




Y, A AT T T ST

) Eaeh departmenx shall meke requisition for proposed
i expenditures’ ‘giving ‘details and estimetes of cost
bamed on eatalogue prices or eertified to by thepur-
ehaging &gent, whioh requisitions shall be approved
by the treasurer before the expense is ingurred.
Requisitions shall not be approved if the appropria-
+ tions for them are insuffigient. .
Expen@iturea for -aalaries ‘for the" entire year may ba
- govered by one rgquisition.vu N .
£ blanket’ requisitign ‘may ‘be made by éach ﬁepartment
eovgring 1ta~sundry small expenses for an entire .
- momth,

11I. The adoption of Arnett's "colléga ‘and " University Flnance™
" as & bagis for the conduet of the finanaial eperaxions
‘of the University. -(It was understood that this agtion
18 hot ‘to be-so interpreted as to' hindexr us’ fnom making
such -changes and additions as we msy desire, that ‘mey
be suggested by the Advisory Couneil of Christian Col-
% }gg&s and Univeraitiea in Eaét Ghina. ther discusaion
ﬁ&s‘ ’ i [ ‘ v

EM~53‘MDVED AND-GARRIEB’ Thwt ﬁhese reaommsnﬁations be aaopte&.

“In-gddition to the 'above reecmmandationa, the ehair-
man of the Finance Committee called attention ‘to eertgxn fuhdamen-
tal principlaa in Arnatt’s;heok.' It waw )

EM-34 MDVEB AND GKRRIED ‘That a eopy of these prineiples 88
presented by the Chairman of the Finsnce Gonmittee
be dupliecated and sent to eaah member of ‘the Board
om Managers.x ' o ,

It having come to the knowleage of the Exaonxive Commit-
tee, that & largs fund had been given to the' Uhiversity’for the
. use of the College of Lgriculture &nd’ ‘Forestry, it was

EM-35 MDVED'AND CARRIED/ That we instruet the Flnasnce Committee
» ‘to.meke a’study of the plans of thé-@olleg& of
ﬁgrieulture and Forestry,and report to the next meet-
1ng oﬁ‘thQABoara.cf'managers or of the E:ecutive

With refarence te the plans of the Alumni in regard to
the Department.of. Business Administration ana the Alumni Hall
building, it was - ‘

EM$$E-MOVE$ END OARRIEB'?Thxt the &&nanae Gbmmittae make further
: “inquiry and report to the next meeting of the Board
of Mansgers orithe Executive ebmmlttee.f

The Hospital Committee presented‘the i@llowing reqneat
"Considering that the ‘present cash balance' of approximately
$29 000 Mexicah, plus the eredit balance due the Hospitel, 1s
ar above the sufficient amount for ‘completion, and eonsidering
urther the statement from Mr. Small that i1f necessary eonstrue-
tion could be stopped after the basement and" first #loor, includ-
ipg the second floon, haﬁ.beun aomplete&‘far use, without dete-
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l1s used, and at the ¢ost of less than
§20,000, it was resolved that the Board of Mesnagers through the
meeting of their Exeoutive Gommittee to be held on November 11
next be requested to reconsider M-19 of their last meating in fa-
vor of a motion allewing eonstrustion of 'Unit 1' of the new
hospitsl wards to be started as soon as the econtract esn be let.”
After disoussion, it was

rior&tian of the m&teriél

EM~&7 NOVED AND CARRIED: That we approve of the recommendation
of the Hospital Committee and secede to their reguest.

The following general primeciples for eondueting the
finaneial affairs of the University, suggesated by the echairman of
the Finance Committee, were presented to the Exeoutive Committee
for approval:

l. The institution shall be dealt with &8s & whole.
For the purpose of aceounting, the salsries of &ll members of the
gtaff, ineluding all missionsries d¢ireectly supported by eoopersating
boards, shall be put into the general funds of the University and
alloeated to the various departments acoording to the needs of
the institution &8s a whole, and shall not be earmarked for the
various departments of the University. Exeeption shell be made in
the case of work and workers supported by special gifts and seecepted
by the Board of Nenegers. It is, however, understood that in pay-
ment of salaries of the staff the schedule of salaries obtaining
in the mission of each member econcerned will he followed.

2. In determining the finaneial peliey of the University
a clear distinetion should be made between instruetional snd re-
seareh work, on the ome hand, and extension and non-instrustional
work on the other.

&é. Instrustionsl work in those departments which lead up
0o a college degree should havé a prior slaim upon the finances
of the institutien.

4. Dormitories, dining halls, athleties, and the like
should be on & strietly self-supporting basis.

After discusasion of these recommendations, it was
EM-38 MOVED AND CARRIED: That the general recommsndastions for
- eonducting the finanecial affairs of the University,
presented by the Chairmen of the Finanee Committee,
be sdopted.
Dr. Frank Garrett led in prayer.
ihe ébmmittee then adjourned, to meet at the call of
the Chairman before the middle of Janusry 1928,

W. F. Wilson, Secretary.
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© The Dxecutzvp Gommittee of the Board of Managers of. the
University of Nauking met at 8 P. M. on 11 Kovember 1922 at the““"
- home of Mr. Sarvis, after a meeiting of the Finance Committee of
the Board of Wanagers on _the same day, which had:.been called to. .
make & study of the budget for -1923, accordlng to the 1nstructions
of the Boaﬂd of wanagers on 10 October 1922 (U~ 14), nemely: - -

That we refer the Dbudget of 1925 t0 the Executive
Committeds with power, and that we request the heads of
departments and the Flnance Committee to make further study -
of this wudget with the understanding that, if possible,

$<20 CO00 be made: évallable to apply on Lhe deilclt..

. Thewé wWere present lMessrs. B. H. CreSSy . Garrett,
&. C. Hocc (albcrnate for J., B. Willl-ms), B. C. Lobenstlne
S. J. Mills, J.T. Proctor, G. W. Sarvis, eand 7. I'v Wilson.
: - By requeqt 1r. Reisner wasg also prasent. S

Tn the abbence of the Chaxrman Dr. Bowen, Dr. Proctor |
was chosen as tcting chairman. - - R

: ) The budgét as recomnandea by the Finunce Committee was L
presented. It was . -

EM- 32 MOVaD D CAPRTBD That we aparcve the budget as rev1sed
by the B;nanee Comuittee, embodying 2 reduction of
the original budget by the amount of P10, OOO.,a

The vecommendations of ths chalxman ‘to the PFinance,
flommi ctee an regard to fanancial pol cy were presented dS
follows: _

1. Conbrol of zne Budget. ‘ ' ;
1. The hudget shall be adopted by the Board of Janagers."'
2. The badget shall be subject to revision by the Board
oi Managers through its Exécutive Committee at o
- least twice a year, with the proviso ‘that any re- -
vision which calls for extra tunds from the Board -

. of Trustees shall be subjeet to their approval,

& The treasurer shall be held i1esponsible for ‘not ex-

. ceeding the budget or any item thereof _

4. fhe treasurer shall 8ecide guastions as to 313881f1— o
cation of accounts. In case of dispute the —~ .
netter shall be referred to the Board of Managers
oc tn2 Bxecutive Oommlttee fox def¢n1tion.

II. Coat.ol of Expenditure. S .
7. Tpon adoption of thée budget by the Board of Wanagersf~

- . o statemeat of tne amount of its dpproprlatlon L

-ehall be made by the treasurer to each degaxtmenv@

: dnﬁ eve ﬂpnth'thereafter a statenent of the s
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expﬁghituxea,giving'detailsanﬂ‘eat;mates of cost - 7
- based on .catalogue prices oy eortified to by the w
- purchasing agont, which requisitions. shall bo .
approved by ‘the *treasurer baforevﬁhévexpense is . ;
~ incurred, o S R
“4. Requisitions shall not be approved if the apprOPri&tiOnﬂig?
o for them are insufficient. R . ‘ Sl
5. Bxpenditures for salaries for the entire year may be
: covered by one requisition, . _ TS
6. 4 blanket requisition may be made by each.department, . = -
covering its sundry small expenges for an entire month. - -

17T The aloption of Arnett's "College ani University - . T
- . Firavce” as a basis for the conduct of the financial . T
opcrationy ¢f the University. (It was anderstood - s
Ctiadt vhis &ctlion i not to ge-SO interpreted as to ,
adaisr ua frem making such changes and additions as
we Tay degire, that may be suggested by the Advisory - ot
~Lourcll of Christisn Colleges and Universities in Bast
China.) 4fter ciscussion it was C . - -

O~ B3 WOVAD AND CARWIED: That these recommerdsatic’/s be adopted.

In addition (o the above'recomhandations; the ohairmgngi
of tiie ¥inance Cormittee called attention to ecertainfunda~
mental wriaciples in srnatt's book. It was

¥~ 34 HOVED AND GARRIED: That a aopy of these pripeiples as pre-
- sented by the chalrmen, of the Finance Committee be
duplicated and ment to each member of the Bomrd of
Managers., : ‘

It having come teo thé knowledge of the Execativchommiﬁi
mittee that a large fund had been given to the University for .

the use of the College of agriculture and Forestry, it was

35 MOVED AND CARRILD: That we instruoct the Pinance Committee to -
make & study of the' plans of the Gollege of Agriculture
and Forestry, and repert to the noxt meeting of the .
‘Board of Managers or of the Bxecutive Committoes.

‘.With reforence to the plans of the alumni in regard to
the Department of Business administration s«nd the Alumni
Hall building, it was I : '

56 MOVED 4ND CARRIED: That the Finance Committes make further -
' inquiry and report .to the next meeting of the Board of -
Mansgers or the Executive Committee, - '

The Hospital Committee presented the following request: .
,%Considering'that the present cash balanee‘bfnapproximately -
29.0 _ by : AR
is far adp ] ficier J . for completion
sidering furth@r'the.statement‘from:Mrn‘Small,th&
sary construction could be sto ped after the bage
first floor, including the nd -
- completed for use, withai :
y,»usqd,,gnd‘atxthymogé$foﬁf1¢a
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k.

that the Soard of Hanagers through the feeting of their
Executive Committes o be held on November 11 next be re-
quested to reconsider M- 19 of their last meeting in favor
of & motion allowing construction of 'Unit 1" of the new
nospital wards to be sterted as soon as the contract wmen
be lat." _Aftem-aiaoaaaian it was ‘ - )

Bi~ 37 MCTED &FD CARRIED: That we approve of the recommendation
: of the Hoapital Committee snd accede to their reguest.

The followiag general primeiples for conducting the
financisl sffaire of the University, euggended by the chair-
man of the Finanes Committes, were preseated to the Bxecu-
tive Committee for epproval: ‘

, 1. The institution ehall be dealt with as a whole.:
For the purpose of agcountlag, the salaries of all members
of the staff, including all missionaries directly supported
vy cooperating bosrde, shall be put into the genersl fvnds ~
of the univeraity end allocsted to the various departments
aceording to the needs of the institution as & whole, and .
ahall not be aarmarked for the various depertmeants of the
University. Lxception shall te made in the cage of work

~ 8pd workers. supported by spscial gifte and accepted by the
Posrd of Menagers. It is, however, undergtood thet in
paynent of salaries of the. staff the schedule of salaried
obtainigg in the mission of each member concerned will be
followed. . ‘

2. Tn determining the fimancial poliey of the Univer-
sity & clear distinction should ba made between instructi ona.
and resesreh work, oa the one hand, and exteonsion and noa-
instructional work on tha other.

3. Instructionel work in those &epartments which lead
up 0 a college degree should have & prior cleim upon the
fipances of the ipstitution. o

, 4, Dormitories, dining halls; athletics, and the i k%v
should be om & strictly self-supporting bagic.

sftor aiseussion of these recomaendetions it was
BM- 38 MOVED .ND CARRIED: That the general recemuengations for |
conducting the finaneial affairs of the University, presenteéc
by the chairman.af_the-Finan@elsommitte@, he adopted.
Dr.Fremk Garrett led ia prayer.

, The committee then adjourned, to meat at the eall of ths
Chairman before th@_m&&@le'@i'ﬂan@amy~1923. -

,Wg~E;‘Wils@y, Secretary.
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: The budget ae prosented smbodies the recommendatir- ;
in Arnett's 'Oollegée and Univergity Finanece’ and gives o .com 7&,9n
slve idea of the samd., Attention should, however, be eslied by :ce:
tain fundamental principles., - . I T . ;
I. Clear-cut definitlon between - = {Arnett, p. 28)
- (1) Plant R oo | L
5 (a) Land, Building, Bquipment
(2) Operation S -

II. Expense of operation may be divided intd four cla.sar -
- o (Arneth, p. 19)
Qperation of the folleze as such -
| Operation of wuxiliary Departments
5) Operation of dormitoriem, dining hslis,
. . book store, etc.
Railsing funds o ; .

IIT. No. 1 immediately above - the operztiocn ef the crliegs
a8 such (i. e., the college preier) - iall :
o into Three groups o ' '
-+ (1) Administretion in general . . _
- (2) Operation and maintenarnce of physgical pleal
. (3) Instruction -~ ‘

P

Particular attention should be called tc »age 0 ca Wy o
hstimates of income should be made," and to page 78. on the nroness

of making & budget, eg follows:i=~

“w

(1) Data for the imstructional division colliechec by the jpres-

ldent, the details for each department being sayplied by bhe peragn:fj7

~in charge.

~ (2) Betimates for administration and generasl EZPELEG [ TED=I il

by the treasurer based on statements from the gseveral exmecutive vl .

- ¢3) Bstimates for operation and maintensnce c+ physical plaﬂﬁ -
prepared by the pergon in charge of buildings and ‘grounds. o

| (4) The estimates and recommendations of the thrae above divisions
should be received and reviewed by. the treasurer for presentatica by

the.president to . the Board of Managers,

(6) Specially prepared forms should be priaoted and used ig’dﬁder;~3

that all estimates should be uniform.

48 indicated on page 56 a record containing a éompleta' f

description of the physical plant should be prepared, which should be
carried on the books at actual cost and not at estimated ¥values. - -

kW

The auxiliary departments, and'dining.halié;ldhimitbfiégfaﬁg,
¥ _ 181 1itor Los

’the.lika, should be opérated onié“self—aupport;ngﬂbaS1s§" o
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o student fees should be pzid in gdvance in full. o
-(Arnett,‘page.15). 4t ‘the preseat time thgra-are,$ﬁn500 of une~
paid suition fees on the books. This rule should te followed |
strictly for it is to the adventage of the student in training 7
him in godd\business,principles and benefits 4the college by the .
prompt receipt of cash, by~eliminating,the expense of collection, .
and by avoiding sad debts. Experience shows that thg gnforcefient
of this rulé has not had the effect of working & pardship on the :
poor student and excluding him from college. - LT

attention should be particularly called to the various .
tables and schedules in the volume by Arnett. 1t is highly desir-’
able that all colleges and universities in Bast China follow.. =
irnett as closely &8 gogsible in order to promote comparisonfana* ;,
gtudy of educational costs. It ‘might be well to have such blanks
printed by the sdvisory Counecil for usée in all institutions., :

GENSRAL PRINCIPLES POR “GUIDANCE IN M4KING CUTS IN BUDGET.

: 1. Stop all 1oss and meke resdjustments 1O effectﬁsavings_
wherever possible‘in all departments. . TR e

2. Put all non-educational work on a'éelfnéuppofting b$9ia,‘ﬂ
including & b%p reserve for cqntingencies. S v - R

5, Apply:funds availsble to the budgets of the various
departments in order, beginning with the Senior College and ending
with the Kindergsrien, thus teking care of the nigher departments
and making more, drastic read justments iower 4own. BRI




nuaget for Fivet 8% "'mmths of 1925
~ (Abri&@ed form) .

1. ADMINISTRATION

Ed by Uan. E& by Boar
Ad EXECUTIV& o ) ‘
“(a) president’'s Office . 532 512,50
(b; Traasurer's office T : 3,874 .50
(c) Registrar's Offide R o 456 00

‘B. GBNERAL - 2,126.00
¢. FINANCIAL MaNAGHMBID '

 I1._OPERATION WD JAINTENANCE OF PLANT
A. SUPERINTE: DB R - 925,00

_ B. CARE AND. dAINT&WﬁNGB OF GR'ﬂﬁBs,\
. . BUILDINGS AND EQUIEMEN” L .
) kuleo Buildings - o B;&BQ.OO
b) Kan Ho Yen Buildings : . 3,293.00
Language School Buildings i 2 178 OO»
) Faculty Residences ‘ S '

I11. INSTRUCPIONAL

A- SJJLIIOR COLLEGB
(ad Dean's Office j
() Salaries for . Instructlon : -
. (c) Departmental Supplies and Expenses
(&) Departmental Equipmant '

o . B. JUNIOR OOLLaGE : .
(a) Dean's Office - - 50,00. . -
(b) Salaries for Instruetion ' - 7,989.78

(e) Departmental Supplies and Expenses " 1‘410.00

(a} Departmental hquipment '

| C. AGRICULTURE 4ND FORESTRY
: (a) Dean 8 Office e o ' : 'l 900 00
(b) Salaries for Instruction - . -4.366,00
(e¢) Departmental -Supplies and Expense 1, 1 983,00 ‘
(a) Departmental Equipment : o 170 oo;-.'

D. ‘,MIDDLL scuoox. |
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IIn. Instruotional

o (oontinuedl o

E. MODEL SCHOOL .
Principal's Office
Salaries for Instruetion - ‘
Departmental Supplies and Exponsea,

jDepartmental Equipmant

Fa LANGUAGE SCHOOL
Déan's Qffice o

‘Salaries for Instruction

Departmental Supplies and Expenses ‘
Departmental Equipment

' " @i LIBRARY
Librarian's Office

Departmental  Supplies and Equipment

) Departmental Equipmant (books?

A\

Pd.by Univ. Pd.h

262.00

4, 572&00
N 187 00
"125.00

6,246.50

950.00

4,416.00

"290.,00-
75,00
5,751,65~,

%,255.00
550.00
750.00

%,;555.00

_2;270{00

V.. NON-STRIG&LY EDUCAEIONAL WDRK

General
Dormitories - Xuleo Group
. Xan Ho Yen Group
" Meigs Hall
Dining Halls - Kulso Group
, " Kan Ho Yen Group
" M. . leigs Hall

‘University Promotion

Uniforms

Regents Dlplomas -

Construction Department
Deferred Charges .

Sinking Pund and- Purlough Fund
Agricultural Bxperiment Btation
MlsoellaneoaS‘

2 515 oo

1,076.00-
'100.00
.1,411.00

8,708.00 -
8,253.50

3,640,400

 2.622,00

.- 862.50
381.00

- 1,475.00

1,670,00

18 900 .00
23,%%!}1“3¢0’00“
11

IX. DISTRIEUTION OE OVEHHEAD

Senior college:
Junior CGollege *
Agriculture and. Forestry

) Middle School.-
- Model School

{ _fl;r,‘.&dm;l.nistration

.r4oo‘oo!ff

2,250.00

z .105.t o;}¥j;




0. Pudgey fov Jikwe Slx Ment I S
0% 1922 (ebvidged foym) - .

. DGR moowm
' 4. FOR STRIGILY EDUCATIONAL PURPOSHY

1. From Studeat Feag.

Senioy Oollege T - B,202.00: - .

} Junier College L e s ’ 11,948.00 - =

! Agriculture ahdForestry - '3,856.00 .. -

Middle Sc¢hool ~ . e . - .9,552,00- .

- Model Schogr - . - 7,857.00 - -

) Special Studénts . , ' ... 485,00 . -
Language School T o 7,020.00

i e
®RH®2O 2
vv\_/w_/vv

ILs From Endowment Investments .

IacOmQVfor»Ge;eraixPurposes's dhraatricted 19,500.00

E

For General Purpeses - restricted . 875,00

vI_lII'. From Gifts and Grants'

For General Puérposes --unrestrieted - 12,000400
For General Purposes = réstriafed ‘ ST :
(1) Personnsl, Goopersting Boards - - ‘ :
[8) Personnel, Tndividuals and companies - 10,160.00
(8) Mission Bogrd. appropriations . 1,500,00 .
Iv,. EromeiécallaqeGaa Bduraes . ';7;950g?§ '
' : ) C S - 856,90b.76. 7

-

B. FOR NOV-SIRIGILY EDUCANIONAL-WORK .-

nlg.From‘Students"' ‘33,5W;‘56'

II. From End owment. Investments '
113, Prom Gifts and Grants and Sales

neyel Purposes - restrictea - , SR
. . (1) Persommel - - 2,000:00 -
4¢mjggﬂr\general Purposes ~ restricted ~ : o
- (1) AgricuYtural Development ' 20,420.00
(2) Dr. Williems' Expenses, U. S d. . 2,000.,00 -~

~ IV. Rewerve_fob-Bulldings

A




»EX?ENDIQUBES”'
T . Pd. by UﬂlV-
Administ*atlon - - . °8,%08.00
‘°0veratlon and Maintenance .0f Plant . 12 541. 00
IHQtructlonal k '
“A. Colleges _ ”Ob 28
B. Middle Schoel- ' S S -8 14& 50
C. Mo&el School ’ - o .6, 646n 50
B L:brary .; v VA 4 5b5 OO
Gontingent Pund = - R v 4 “”u 00 -
Non-qur&cfly Educatlonal Work : 87 ~O4 cot,

' 1p7,791:28
29,620.00 - -

. . S 187,411~28
INGOME | | |
e Tor atrxotly hincational Purpoees .. 185,906.78 ',509895400“"'

-5y, Clbain

B. Por nonrstrictly Educational Work v | 59;310}50_ o 800 00 ;: u‘

155.716.28 31,696 ooff
31 695,00

g . . N T * " YAm

‘Potel Income - . 18%,411.28

S

Total Expeudituzes . 187,411.28




ing vf the Pinsnce Committes of the Boord of g
of the University of Wausking - 11 November 1982,

;

_ . Tho meoling wes called to ovder at £:50 4. H. by tho.
ahairm@ﬁ; Yr. B H. Cromsy. N, : I

. . The following members of the eommittes wero present: -
Hesars. H. H. Cressy, chairmasn, €. Bs Lkermtrom, A. J. Bowen, H.:
Lobengtine, §. 7. Mills, J. 9. Proctor, €. W. Sarvis; algo

P, Garveth, G. ¢« Hood ,fa;ltez&gmt:e for J. H, Williems), end W. ¥1 - :

Wilseoun, of the Bxecutive Committee; and Hise A. e Winon, Priveips

of the Model Sehool. | o B

~° Prayer was offered by Mr. Cressy. Wr. Akerstrom was ’

. appointed Gecrebary pro tem. o o ' o

[MOVED AND CARRIED: That %he "[hres Geneval Primciples”
88 presented by ﬁh@lghaixmau.b@»egaﬁﬁﬁ for discussion. I

l —

Phe ”@eﬁaral'gﬁiﬁeiplaaﬁ'wargVaa,falloW$= 1 W ‘ 3

with us & whole. Shlarids
d for the v@%i§331aap&r%mamﬁsd

shall be put inte general Tunds of the University and alloecate
to the various departments aceording te the needs of the institution
a8 & whole. ' - R S S
‘ . On this basis it shall not be rermissible to eomsider the
salaries of missionaries now idontified with any depariment as a
pard of the ineome of that department. Such inceme shall be limite
2+ Monies reeeived from oubeide mismion board
sonstitueneies Tor speeial purposes, .

{2) e objective of the University connot be defined in terms
of a1l its doparbmonis. (1h6 GAS6 B an ingtitubion which LRoLRdss
in addition to the soliege and professional school a8 kindergarten and
an auxiliary dspartment like the Language School.) , o

- .. In case ¢f a lack of funds, application of funds of the-
University should departments of collegiate

i

(8) 4 sherp division should be made between strictly ingtrug- |

tional end RON-iNStrUeLional (OpAT LHOIES . ingtructional, ITh this =
6288, 15 GOFiN6d as lastruction of The students of the University
legding to a dogree.  PThe Laaguage School dees not, therefore, P
within this dlass, nor does extension work of any sort. Dormitori
< ddnidg halls, ﬁb@k‘?ﬂﬁm&&ﬂﬂ departments of thet general. type shonld
. he on 8 strictly sell-gupporting basis. o _ : e

G g i
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e wﬁVEﬁ~Aﬁb ﬂ&ﬁﬁiﬁﬁ‘ &hat ﬁhﬁ first pavagragh,ﬁf'ﬁh £
';L’aaa%iaa be amended to. zead as follows: e

\

' ﬁhe salaries aﬁ all mambewg of the ataff ineluﬁiag all
miﬁﬁiﬁﬂawiﬁﬁ directly supported by cobporabing haaraa sha%l'%@, :
Jobo the geunersl Punds of the Paiversity and allﬂaaﬁa& $0 the val

© . dcparigents secording to the needs of ‘the ingtitutlion as o 1
. and shell not be- earmsrked for the various depsriments of the
‘ Csity. EBxesption ghall be mede in the case of work and workers

,pmxﬁed by speedal g&fta a0l aasapﬁﬂa by the Baar& -of Mamagara.;.‘d

ﬁf@arffnrﬁhmr ﬁis&&%@xﬁﬁ it was _i*& 
HOTED AXD GARRIBD: That the waxﬁimg of the a@hﬂ@ twa e
seations be veferyved o o spegial gommittes for amemﬁmanﬁ wiﬁh*"
instructions to zreport at the albernoohn seEgion.
{
SR It wos moved snd carried thab whem the' aommit%ea ahaul&*“
o adjourn at 12115 U. 1% ehould meet agaln ab.1:45 P, He K

‘ The e&aixman thaa outlined some of his views as %m pwaalhl
- sawings for the ensuing six monbths' period, among whzeh:w@we aavings
of the ﬁ@llgwimg ameunts in the Middls. ﬂ&hﬂ@l bn&get* D
Baginess Aﬁmimisﬁra%ian ~ % 500,00
- Bngilish N 2,000 ,00
@eegrayhy _ L o 1 @DG G@

 Hore geﬁﬁzally he syaka witﬂ,r@faxemsa tm §D3&ible advinga-ln %&a =
- Meiph Hall, Lewmguage uﬂhﬁﬂl and Aéminms%ﬁ&%i@n (@raasaﬂer'“ Qﬁfiae),-
; buﬂw&tb. . , _ . .

”hﬁ maatimg a&j@uﬁne& at 1283 1@M,

 Afterncon Bession

~ ﬂha af%@mnaan $asa;sm was @alleé»ﬁg'éﬁéar é%-%z@@ 2. m; %yf"
_%he ahaimmaﬂJ . . : ' = B

in sddition bo tneae present at th@ morning Se$$l9ﬂ1<ﬁy ’J,_n
Rﬁlhﬂﬁr TDean of the Qallega of Agriculbure snd Eoreaﬁry~Wa$ ala@ pr,
sub e | i

Erayar wae affaﬁeé Ey b . Garraﬁﬁ.

. MOVED AND ﬁ&ﬁﬁiﬁﬂ. Qh&% the Finance. Gammiﬁtaa pr@e@eﬂ
‘4o hear and aph upon the report of the muh-commlbtes appo: ﬁa&
ab the morning seegion (Messrs, Bowen, Oressy snd Lebenstine), '
apd that the whole queatiea of the buiget be G@Bﬁﬂ& fox &iaﬂuﬁw i
Eiﬁn. . ‘ :




oD AN xzmﬁm@ ) t&mt thoe mamimmg soebions 6
“%emaral Brinciples™ as @fﬁéraﬂ by the ahﬁirmau be ama@
vead an fnllaw&* , .

In aet&rmining the finaaei&i yﬂ11¢y~6f tke
elaar distinetion. showld be made bokween 1 ;
ngk on the one hand snd 6x$eng£en apd nmn inet _ﬁmﬂl wﬁwk R
other . '
. Imﬁ%waeki&m&l work in those dag&r%m&nﬁ% wha@h Tead u@ t
- eollege degres shmuld‘have 81 priar olaim woon the fia&naaa off fhe’
Instdbulion.
Baxmiﬁeriea éining halls aﬁhlﬂtm@s aud the like ﬁhe&l&
be on & ﬁtxietly a@lfnsu@parﬁiﬁg bdﬂiﬁ. o

HOVED ARG @ ,:;Emi mg the mpam of The ﬁﬂhué mmﬁ ;
be sdoepted. . o

: MOVED Aﬂb GARRIED: That we makﬁ a reyision, pf the - .
budget on the basis of a weduction of 16,000, with a proviso
that the minimum smount of reéuntimﬁ.ehdll be @10 000,

HOVED ANG @ﬂﬁff“ﬁ ﬁhﬁﬁ sn addibion of | 3 ,900 bhe
eredited to the ingomé from the Cousbruetion Beﬁartmﬁni o0
aeconnt of Mr. Small's serviees in aﬁmﬁaetﬁaﬂ‘wiﬂh ﬁbﬂ new
Sericulbtuwwe building, Fanine Eumﬁ residonces {8), '
Hespltal building. .

| HOVED AN CARRIED: aaﬁ 80y a&ﬁi@i&w&l eawniﬁga by
M. 8mall be exeaiﬁe& iawaxds the reﬁa&tion ef bhe pw@ﬁaﬁﬁ
deficit. .

¢

HOVED ANS Gﬁfkiﬁﬁ That He. Irvxng w, Hu, af the
- Deparbment of Hdueation, ba dropped from the University
statf as of Februsry 1, 1923, W;ﬁh.a savmﬁg af Xaax moxthy ¥
salsgy'am@unzing to $730.

MOTED &RB‘QﬁERILﬁ* That Wigs El&ek be éwupgea hey
reburn home expenses amounting to $800,. the ssme r@gnltlng
in a saving of 3800 For the ségond balf of 1925

MOVED AND GARRINI : . That the amount budgeted for
library boekg amounting to $1,500, be redused to S0,

 HOVED AWD CABRIED: Thet Ibem No. 261, for am sdditien- e
al teacher in the mi&&la Scheal be elimiﬁa%ad. wi%h a saﬁ&ng ‘
of 400,

. HOVED AXD CARRIED: Tﬁ&% Items ﬂaﬂt 52& o 525 {(for
departmental equipment im the Model School), and the item for
Library egwipment in the Medel Sehool be reduced from %&GO te
$100, and. from {135 to 25, respectively. _

' WOVED AND GARRIND: Thaet the Highew Primmry f&@g he
raigsed $6.00, begluning with the spring semesker of 1983,
bringing in adﬁitiam&l ingome to the extent of 1, 5ﬁt.lj-




' o Mﬁmﬁﬁ Aﬁp ﬁﬁﬂﬁxbﬁ*"@hat zaam Tou &EB\fEQf ym@aﬁ or
Bﬁgarﬁmani of Business Administration ia‘fhé Middle Sokool
&11&&%&%@& %ﬁug soving Wrsa.

”h@ fall@wing ehsng&s were alna ma&& in %hﬂ haﬁgeka_9

item Ho. 11 Eegigﬁwax‘ﬁ @ffice ax@ense .
N ‘ -and Supplios ‘ ~ fr@m %1%@ h& %ﬁ!
mor 3% Dean of denyor Coliege & of- ,
. fice pupplies and expenae " 129 w 301
" 106 Senior Gollepe Departmental
. ~ shpplies and expensos ;o E@@ " 4@8
R 22 benior Gollege ﬁgyaxt&aaﬁ&l ,
S o egqulpment ~ %o be alimlnﬂtaa‘{
mo 8 Junior Gollege ﬁey&ﬁtmﬁﬁﬁ&l “
- : eguipnent » wow -
" 88 Deparbment of Ghﬁmihﬁﬂy , J :
v N ﬁg« i ll}m&:ﬁt ?! 53 3
R REY Depaybméeunt of Bﬁtang.aqai@m't From %ﬁ?@ o @?ﬁ
, , $1200 for BDepartumental ﬁﬂ@@l&ﬂﬁ and ﬁxyemsaﬁ {
" 241 bepaviment. of :ﬁ*wm%y
B , squipment . to be eliminat mé f%ﬁé
UM 294 Nodel Sehooll, ?%iﬂ@i@al‘ﬁ an :
, £ige Jupplits spd Bypenses ﬁr@m,$8QO &
"™ 405 Balary for Atkletics Assisdawt, to be el
- 7 osame ko be imeluded in the yf@e&&i@ﬁ<ame , 5
T 404 and 454 Salary of ?raeag?fasa . ‘
S Helgs Hell 00 | o be émmmmea 1 %’iﬁé)

MOVED AND CHRRIED: Paat Mf' J. He Blaeksbtone be req&ﬁﬁf
- to btake ‘care of Mr. Wong Chong's full salsry in couneotion
Wmth the ¥. M. 0. A. Wewk at E&m Hﬂ Ted.

‘ HOVED AWD ﬁé%h)u&,. Timt gﬁa?lblﬁﬂ “he nade fmm ! bm&geﬁ-
Lor Gummer Sehool For 1925 on the same basis as in 1922, with
the provision that the enbive exgemsa be provided f@x ky fe&g
and speeial g&ftﬁ,

A

HeVED aﬁﬁ CARRLBD ”hm@ we exbimats in our income f@r
Welgs Hall 800 aqamtlo@al 16 sover fiye. Godderd's ﬁal&my
ond that Wr. Keen be requested o provide for it oub of @ha
board feey ff@meh&“ dormitory. .

‘ 1t was moved aﬂ& garried ﬁﬁa% ﬁhﬁ commities aggﬂuya ta mBT“
at Hr. Sarvis” home at B P. M. o

The meeting ﬁh&&f@ﬁj@axnﬁakaﬁ 6‘%, Y.
| - Re&yaatfﬂlly submitted,
G B &kérﬁﬁﬁ@ﬁ,
‘Beeretary pro bem.
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Rephrt of the Chairman of the FPinance Committee of the Board gﬁmeQ@‘

THE SITUATION e T
3F% the meeting of the Bosrd of Managersjyn;mg%ﬁbax’l9zl announce-
ment was made that the University had a defieit of $79,000, which
~ hed been diseovered a month previous to the meeting. In faelung this
~gituation the Board requested the Home Boards to assume the burden
“and approved a Budget for the ensuing year eelling for a deficit of
$17,000, This budget wes later revised by the feamlty so as to
balance expenditures by income, in spite of which the expenditures
of the year showed an apparent defieit of $26,000.
- The siftuation oalls for sction along two lines: first, zn anal-
yeis of causes with & view to preventing their reeurrence; second,
the inaugurstion. of a new policy.

ANALYSIS % , _ ' : -

In plain English the essential element of the situation seems
to be that trust funds have bBeen used for eurrent expenses. If fhe
funds so meed had belonged to peritles outside the university séme
of those concerned, fhe writer includes himself as & member of the
Board of Mansgers, might now be facing leﬁal_aetion, As it is,
the deficit»o% the present year, on top of the unexpected heavy

deficit of the year before, conslitutes a situation scalculated %o
unfdermine the confidence of the contributors in the management of
the institution. It is therefore desirable to attempt to ascer-
tain what defects of management have been contributory.

BOARD OF MANAGERS :

- In aecordance with the common American practice the -control of
the niversity is in the hends of a Board of Managers. The pres-
ent situation is partly due to the faet that the Board of Managers
has not taken its responisbility seriously. It has had, and right-
ly, full confidence in the integrify end abllity of the personnel
of the University, esnd, as is too often Hthe practice in institu-
tions of the sort, has been contented to leave in large measure
the menagement of the University to its administrative officers.
Certain feote have contributed toward making the Board fake
little more than a perfunctory respondibility. -

1. The Board is too large. Thig is due to the neeessiiy of
giving adequate representation to 2 considerable number of coop-
erating missions and of providing for both Chinese and foreign
ropresentation. The resul? is that the Board is too large to meet
often enough to give close attention to the affairs ¢f the Uni-
versity. ' R v - .

2. The time spent by the Board has been entirely inadequate.
Only oecesionally has There been more than one meeting per year.,

No annual meeting has generally consumed moOre than one day. The
Board of Trustees of Harvard University meets every two weeks,
and the ordinery practice calls for a monthly meeting. -
- 3. The Board of lManagers does not actually function as such.
The ohjeGt of & Board of Managers is GO provide em ouuside eontro
represgenting the financial backing of the institution with the a
of setting the faculty free for sdministrative and instructional |
work within the University, and of saviug them from the necessi-f
ty of teking responsibility in matters which might cause divisiong)
or otherwise lower morale. An examination of fhe minutes will
gshow that in several recent meetings the members of the Board of iy
Menagers outside of the University have beem outnumbered by fac- i
ulty members. This practically nullifies the Board as such, '
and confuses the functions of faculty and menagers. The Board
in such cases actaally represents the faculty more than the con-




kyibutors.

AQCOUNTING SYSTEM. The budget falled to control the expenditures of the
institution because & gap existed between it and the secounting systenm.
Phe latter should have served as a basis for the former, but the Fin-
ance Committee was ughable to récommend a budget al the last meeting of
the Board of Manegers beseause. the budget and the aecounting system
could not be brogght into egreement. It is, therefore, necessary
to recast the secounting system, and this involves in the first place
an examination of the system agd 1t 'is st pressnt. The followling
enuneration of defeets is based upon study end analysis of the
books which have been cerried on over & period of about four weeks.

(1) Lack of proper anabysis. In endeavoring to compare the
same secount Tor different periods of one half year each it wes found
that in numbers cases there was considerable fluetuation. On examin-
ation this proved to be the result of imperfect analysis. For example,
a laboratory aecount wes found to inelude salaries and equipment. No¥
only is +this fthe case in individusl eaocounte bul there are numerous
instances where the same items are one month placed in one ascount
and snother month in another ascount so thal certain ascounts are

"praetically duplicates.

(2) The distribution by periods is not elear cut., One reason
for this T Thnot %ThHe TIccal year doas not coincide wivh the school
year. The year ending December 3lst is particularly unfortunate as
agcounts for the fall semester camnot be closed until February.
Purthermore remittance from New York and supplies ordered in America
often involve delay Ffrom one peried to another. In addition to
this, however, large amounts of unpaid bills have been carried from
one period to the next. PStudents fees have not been promptly col-
lactec. The financial operations of the ingitution have not been
kept up to date.

" {3) Too Pew mecounts. DThus the students' fees, while anslyzed
in detail iIn the President's report, have been lumped Together in
ledgers. Again, interest and exchenge have been kept together which
does not reveal the Ffact that $1800 interest on overdrafts at the
bank have been paid out during the last three years.

(4) Incomplete separation of income and outgo. These should be
placed in separate aecounts, ofherwise the balencep shows enly the
resultant of two unknown quantities. - - ce

(5) Too meny transfers from one secount o emother. Aecounts
should ingtead bae eloSed into 7fone surplus end deficit account.

{6) Qapital and eurrent secounts have not been kept separate.
Feilure here is perheps one of the leargest contributing causes o
the present deficit. ‘ ' o ‘

(7) The sccounting sysfem is imcomplete as it does not include
salasries paid by the Boards. ' : B

To sum up, the ageounting system has little value beyon
that of eash keymm book. It might be cheracterized as a double
systom on a cash besis. BReference to previous reports of the ti
or will show a large place given %0 trial balances. The triasl be
is only & preliminsry step. If it is incorreet it 1s & sign thy
something is wrong, but if it balénces it is no sign that everywhl
is all right. This is about the extent of the value of the book
kept at present. A month of work in analysing them has given cb
a8 negative result, and it would be almost impossible to base an
adequate budget upon them as fhey now stend.
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Tt is desirable thet university aecounts should provide the following:i-

Agcurate record of cash recelpts and axpenditures.
Posis for control of all finemcial operations.
Exhibit Of the eondition of each unit, and of the institution as a whols.
Comparison with (a) preceeding years
(b) recognized sfandards '
Bagis for the general adminigtration of the institution.
Bagis for deftermining future financisl policy. :

The books as now kept function only in %he fir 8t regerd and are almost
useless for any of the other five purposes, If the analysis had been clear
out it would be possible to secure the faels upon whieh to bagSe the other
five, but the analysis has been so inecomplete as to make any exhibits. or
comparisons or policies based upon them only spproximate.

The failure of the aecounting system to provide & basis upon which
a budget coudd be bullt has fhrown upon the president.the burden of prepar-
ing 2 budget based upon sstimates rether than upon aactual receipts and
expenditures, and withoutb knowing the finsncial sifuation st the time.

‘It ie this which is & large contributing ceuse of %he present deficlt.

RECOMMENDATIONS AS TO FINANGIAL POLICY

1.CONTROL OF BUDGET ' -
§1; The budget shall be adopted by the Board of Managers.
2) The Budget shall be subjeect to revision by fthe Board of Managers
~ or the Bxecutive Committee mikh twice & year.
(3) The %ressurer shall be held responsible for not exeeeding fthe
: budget or any 1ltem thereof.
(4) The treasurer shell deecide gquestions as o classification. of
‘sacounts. 1In case of digpute the matter shall be referred %o
the Board wof Menagers for definition of policy .
' e or the Bxecutive Committee
2,00NTROL OF EXPENDITURES e |
(1) Upon adoption of the Budget by the Board of Managers a state-
ment of the amount of its sppropriation shall be m.de by the
treasurer %0 ocach departuent and every month thereafter a state=-
ment of the balence of approprddation. : o
(2) Emch department shall be reguired to keep its expenditures within
the limit of its sappropristion. . TR
(3) Bach deparfment shall make regquisition for preposed expenditures
giving deteils and estimates of cost based on.ceatalog prices
or certified t0 by the purchasing agent, which requisitions
' shall be approved by the treasurer before the expense is incurred.
{4) Requisitions shall not be spproved if the appropriations far
them are insufficient. '
(5) Expenditures for salaries for fthe euntire year may be govered
- by one reguisition. ‘
() & planket requisition mey be mede by each depertment, covering
its sundry small expenses for en entire month.
%, To adopt a8 a basis for the conduat of the financial operations of
the university Arnett's "CGollege and University'Finsnce." o

The budget as presented embodies the recommendations made in Arneti's
College and University Finance and gives a comprehensive idea of the same.
Attention should, however, be called to certain fundamental principals

(I) Clear cut definition between (Arnett p.18)
- (1) Plaent _
(a) Land, Building, Hquipment.
(2) Operstion.

!




f.é y . ..,4_.
(11) Bxpense of operaftion umay be aivided into 4 classes (Arnett p.19)
(1) Operation of the College as such
5) Operation of Ausiliary Dep ertments
%) Operation of dormitories, dining halls, hook store, atc.
, (4) Raising funds. _
(I1I)Fo. L. immediatoely above, the operation of the college as such
(this is the college proper) falls into 3 groups.
(1) Administration in general
() Operafion and maintenance of physical plan¥
(3) Instruction.

particular attention should be called o page 70 on "How Estimates of
inecome ghounld be made,” and 0 page 78 on the process of meking a budget,
ag follows:i« ,

(1) Data for the instructional division collected by the president,
the details for each department being gsupplied by the person in charge.

(2) Bgtimetes for adminigtration snd general eXpense prepared by
the tressurer based on stotements from the several executive officers.

(3) Bgtimates for operstion end mgintensnce of physical plant pre-
pared by the person in charge of buildings and grounds.

(4) The estimates and recommendations of the three above divisions
&should be receivec mnd roeviewed by the treasurer for presentation by the
president %o the Bosprd of Mansgers.

(5) Speciall¥ prepared forms should be printed snd used in order
that all estimates shoulc be uniform. _

As indicated on psge 56 o record containing & gomplete description
of the physicel plent should be prepared which should be cerried on the
books st actusl ¢ cost snd not at! estimated values.

The auxiliary depsriments, and dining halls, dormitories and the
like, should be operated on a self-suppprting basis.

gtudent fees should be psil in sovance in full. (Arnett page 158.)
At the present time there arol6500.0f unpaid tuition fees om %he Dooks .
This rule should be followed strictly for it ig to. the advantege of the
gtudent in training him tn good business prineiples and benefits the
gollege by the prompt 4 receipt of cesh, by eliminating the oxpense of
gollection, and by avoiding bad debts. Experience Shows that the enforce-
ment of this rule has not had the effect of working @ hardship on the
poor student and excluding him foom college.

Attention should be particularly ealled to the various tables and
schedules in the volume by Lynett. 1t is highly desirsble that all eol-
leges and universities in EBagt China follow Lrnett as closelynas pos-
sible in order %o promote eomparison and study of educational eosts.

It might be well t0 have such blanks printed by the Advisory Council
for use in all institutions.

CENERAL PRINCIPIES FOR GUIDANCE IN MAKING CUTS IN BUDGET.

1. Stop all loss and make readjustments %o effect savings wherever
possible in all departments.

2., Put all non gducafional work on & self-supporting basis, inelud ing
a 5% regerve for gontingancies.

3. Apply fupds available %o the budgets of the various departments
in order beglnning with the Senior College and ending with the
Kinderggrten, thus taking care of the highey dep: rhments and me king
more drastic readjustments lower adown.

e
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G 1dE STTUAZION
' A% the meecting ol the Bocrd of Mencgers in Ooctober 1921 announce-
J ment wag made that the Unlversity had s deficit of $79,000, whieh
™ had been diseovered a month previous o the meoting. In faeing bhis
gituation the Bosrd requested the Home Boards to sssume the burden

&
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Q and approved & budget for the ensuing year galling for s Gefielt of
$17,000. Ihis budget wes later vevised by the Laonlty so as to
balance expenditures by incoms, in splte of which the axpenditures
of the yesr showed an apparvent defieit of ¥86,000,

: The situation ealls for actlon mloug two liges: £irst, an snal-
yeis of csumes with a view to preventing theiv revurrence; sscond,
the inauguration of a new poliey.

AHATYBIS ' Lo

in plain Bnglish the essentizl element of the situstion seems
o be that frust funds have been used for ecurrent oxpenses. IF the
funde so wmed had balonged to parties outslide the wniversity some
of those coneerned, the writer includes himself s # meuber of fhe
Board of Mancgers, mighlt now be facing 1aﬁallaatien. A8 1% e,

the deficit of the present year, on t0p of the whexpected heavy
deficlt of fhe year befors, consfitutes & situetion ealoulated to
undermine the eonfidence of the contributors in the wanagement of
the institution. It is therefore demirable to attempt 0 smcer-

tein what defeots of mansgement heve beéen eontridbutory.

BOARL OF NMANAGERS

In seeordance with the common Ameviesn prastice the control of
the Umiversity is in the hends of @ Board of Mansgers. The pros-
ant aituation is pewtly due to the feet thet the Bosrd of Mansgers
hag not taken its responisbility meriounsly. 1% bag hed, end right-
ly, full confidence in the integrity and #bility of the personnel
of the University, end, me ig too often the preotice in ingtitu-
tlons of the sort, hes been econtented tc leave in large measure
ihe menegement of bhe University to 1te aduinistrabive officers.
Cortoin frote heve contributed toward meling the Bowrd take
little mors thnen & perfunctory responfibilitfy. .

1. Lhe Board ig too lmrpe. This iz due to the vecessity of
giving adequete representation to & eonsidersble nuwber of ecoop-
erating wmissions snd of providing for both Ghindge snd Foreign
representation. The resuld is thst the Bosrd is %oo lerge o meet
offen enough to give close atfention to the affaire of the Unj-
vergity. L ‘ , v

2. The time spent by the Bomrd has been entively inasdeyuata.

unly ocacagionally has Ghera DOeh more then one meeling per yeur.
Yo ennual meeting has gensrally consumed more then one dsy. The
Boapd of frustees of Harverd University meets every two weoks,
end the ordinary practice oalls for a monthly meeting.

$. Ihe Board of Mansgers does not actuslly funetion as such.
The object of & Boara oF Menagers 16 G0 provide &n OuTElds GORTTOL
reprosenting fthe Linsuncial backing of the insgtifution with the sim
of setting the faculty free for sdministrative snd instructional
work withIn the University, end of saving them f rom the necesti-
Yy of taking responpibllity in matiters which might cause division
or otherwise lower worsle. An exemination of the mimmber will
show fhet in seversl recent meetings the members of the Bosrd of
Henegers outside of the University have been oubnuusberec by feg-
ulty members. DPhis practicslly nullifies the Bocrd e such,
and confuses fthe funetions of Ffaculty and memspers. The Bosrd
inﬂﬁgeh cases Boinal y vepresents the faculty more then the con-

o
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fributors.

ACCOUNTING SYSTEM. The budget falled %0 control the expenditures of the
Institution beesuse & gep exlsied between 1t end the gacount ing agﬁﬁamn
The latter should heve sexved ag o basgils for the former, but the Pin-
anee Commiftlee wae ugable to recommend & hudget at the last maoting of

<ithe Board of Menegers becuuse the pudget and fthe sccounting syston
could not he bropiht into sgreement. 1% 18, therefore, nNecesIBLY
to reonst the agcounting sysben, snd thig invelves in the firpt place
en sxaminstion of the syshem ag 1t is st prepant. The following
enumeration of defeets ie basec upon shudy and snalysis of the
books which heve been earriad on over & period of sbout four wenks.

(1) Leek of proper snsbysis. In endpavoring o compare the
gome HOCOUNT fow'difgar@nﬁa@@rﬁadﬁ of ona half year emch 1% was found
4het in sumbers omees fGhere was gonaidershle fluotustion. OLu osxamin-~
stion this proved o be the pesult of imperfeet apalysis. For example,
@ laborstory ascount was found 4o include salazles snd equipment. No¥
only is fthis the case in individusl sseounts but there are numerocus
insiernces whers the same ilfeus are one month placed in one agoount
and snother month in enother nascount o that certain gecounts are
praaﬁieally-&u@li@aﬁase

"~ {2) The aigtribubion by periods ig not clesr eut. One respon
for thio 1¥ TABs bhe riscal year 4OoR HoT GOTReLae with the sehool
year. The year ending Docomber 3lst is pariloularly unfortunate as
socounts for the fall semester cammot ba eloged until Februery.
Furthermore ramittence Trom Wew York snd supplies ordered in America
often involve delay from ome period %0 cnother. in addition %o

\ thig, howavew, lurge emounts of unpeld bille have weon garried from
one period to the nexb. Students fees have not been promplly eol-
lectec . The finﬁniﬁ%} operations of Whe ingd tution bave not been
kept up to date.

{(3) fow mecounis. Hbus the students’ fees, while anslyzad
in detail TR The Drosldent's repory, have Lesn lumped together in
ledgors. Agsain, interest and gmahamge nave been kept togelher which
Jdoes not revesl the faet thab $1800 interset on overdrefts at the

4pank have been paid oub during Yhe last threes years. ’ ,

(4) Incomplete separafion of incoume snd outgo. These should be
placed in separate mecounts, otnarwige vhe balancep ghows only the
resultent of two unknown quantities. ‘ '

(5) oo many transfers from Ong secount %o enofher. Accounts
ghould instend be ckosed into {one surplus end deficiy account.

, (5) Gapitel snd ourrent sooounts have not beod kept separnte.

Psilure here i pernepr one of the Trrreat contributing caubes O.

the prement defialf. , _

“{7) The secounting system is imgompleie & 14 does not ineclude
geleries paid by the bomrds. -

: Po sum wp, Whe ageounting gsysten has llttle value hayond

tnet of onsh ksyaw book, If might be gharscterizec ag & double eniry
gysten on & cash pasis. Seference o previous reporte of the treasur-
or will show & lerge place glven to trisl balences. The trial balsnoce
ig only 2 preliminary step. Tf 44 18 ineorrect it is a sign that
something is wrong, bub if 1% brlenees Lt 48 no slgn thet averythling
is 8Ll right. Zhis is aboul the extent of the value of the books as
kept 8t preseni. A mopth of work in enalysing them hes given chiefly
& negrtive result, and it would be simost impossible to bese an
adequete budget upon them as thay now ghend.
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It ig demirable %thet univereity asccounts should provide the following:i-
l. Acouratg record of cash receipts and expendiftures.
2. Basgis for ecombrol of all Ffinsnelsl operetions. .
Bo Bxhibit of the eo-dition of each unlt, and of the institution as a whols.
4. Comparison with (a) preqesding yesare |
{b) recognized stundards
6. bagisg for the general administration of the institution.
6. Bagis for determining future Finsneisl poliay.

The books sa now kept funetion only in the Tirst regerd and are simogh
ussless for any of the other five purposes. If the analysis hed been ¢lesr
out 1% would be posslble to seeurs the faeets upon which to base the ohher
five, but the snalysis has been 5o incoumplete as to make any exhibits oy
sompsrisong or pollcies bused upon them only approximate. :

The failure of the socounting system %o provide & bagis upon which

4 2 budget coudd bhe built has thrown upon the president,the burden of prepar-
- ing & budget based wpon estiusbes relbher then upon metusl receipis snd
. sxpenditures, eand withoul kmowing the fimsnclal eituation at the time.
It ie Thig which i s lapge contributing cause of the present deficit.

e e~ RECOMMENDARTONS A8 70 PINANCIAL POLICY

1.GONTROL Op BUDGHTD ‘
(l} The budget shall be adopbed by the Board of Menagers.
(2) The budget shall be subject to vevision by the Posrd of Managers

£

% or the Executive Committee mitk twice & yesr.

| {(3) The %rengurer shell be held responsible for not exceeding e
¥ budget or eny item thersof.

(4} The tressurer shall deslde guestions ss to elsesification of
agoounte. In case of digpubte the matter shall be referred %o
the Bogrd of Manaugers for definition of poliey .
: or the Beecutive Commities
2. CONPROL OF BEIPEWDITURES ‘ : o
(1) Upon sdoption of the Budget by the Bosrd of Wansgers a siate-
men% of fthe smount of 1is sppropristion shall be mde by the
treg¢surer 0 snch dopartment and every month therenfter a state-

P Ux
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ment of the balunce of approprfiation. ,
(2) Baoh deparfument shall he roguired %o keaep 118 expenditures within
the limlt of ite appropriation. ,
(8) Bmebh deprnrbment shall make reyuisition for preposed expenditures
giving deteile and estimutes of coet based on eabslog prices
or gertified to by the purchasing egent, which requisitions
shall be spproved by the treasurer befors the expense is ineurved.
(4) Reyuisitions shell not be spproved if the approprietions far
them sre insufficient.
(6) Bxpenditures for salaries for the wntire yesr may be covered
by ong requisition.
(6) & blanket requisition mey be meds by ¢ack department, covering
it sundry smell expenses for en entire month.
3. %o adop¥ ae a basiw for the eonduct of the finenglal opersfions of
the uaiversity Arnett's "College and University Finsnce.®™

; The budget as presented embodiss the recommendations mede in Arnett's
Gollege snd University Finence snd gives a comprehensive idesn of the sama.
Attention shouldé, however, be culled t0 eerterin fundésmentsl prinoipels
(I} Clesar cut definition between (Arnett p.18)
(1) Plent :
(a) Len&, Building, Ygquipment.
{2) Uperation. :

.
; s
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{11) Hxpouoge of operation mey be divided Inte 4 elasues {Arnett poly)
{1) Uperation of the Uollege me such
(2) Uperetion of Ausilisry Lep riments
{3} uperation of dormitories, dining helle, book store, ete.
(4) Raising funds. |
(ITT)¥o. 1. iumedistely above, the opervetion of the college 88 Such
(thig 18 the college proper) falls into & groups.
(1) sdminigtration in general
(2) Uperrtion and maintenance of physlesl plent
(%) Instiruetion. .

Farticuler aftention should be eslled to pege 70 on "How Bstimetes of
inoous Shoulc be mede,”™ and to page 8 on the procssgs of meking o budget,
as followgt-

(1) Defn Por the instruetionsl éivision gollected by the president,
the deteils for erch deprrtment belng supplled by the person in eharge.
{2) Egyimatos for siminisbration and genersl expense rweparsd by
the trenpurer based on Statements from Hhe several axeoutive officers.
(3) Bgtimekes for opervetion sund mgintensnce of phyelesl plent pre-

. pergd by the person in charge of bulldlings and grounds.

(4) The sstimetes snd recommendationy of fhe three sbove divielonw
should be reeeivec nnd reviewed by the btreasurer for presentation by the
pragident %o the Bosrd of dansgevs. _

(5) Bpeeislly prepered forms should be printed sné used In order
fhet oll estimstes phoulu be nniform.

A8 indiosted on pmge 56 & record conbalning e complete dercriptlon
of the poysie=l plra¥ should be prepare¢ which Shoulc Te oarriec on the
books at sotusl £ cost snd not atf estimeted values.

The auxilisry deporiments, snd éining hallse, dormitorlee ant %he
like, sbouloc be operated on a self-supporiing basig.

Stuient Tees should be peid im advenos in full. {srunett pege 15.)
1At the present time ther: sref6h00.of unpaid tuition fess on the books.
]%hi% rule ghould he Ffollowed atrictly for 1% im to the advanisge of the

I student in training him in gocd business prineciples and henefite the

gollege by the prompd # reesipt of cesh,by eliminating the sxzpense of
collection, end by aveiding bad debis. HBxperience shows hhat the enforce-
meont of this rule hes not had the affect of working a hardship on the

poor gtudent and ezeludng him fvow eollege.

Attention should be prrtieularly cdlled %o the vsrlous febles snd
schedule® in the volums by Lrnmedi. Tt is highly desirable that sll sol~
leges &nd universities in ¥ast Uhine follow Ldrnatt as closelynas pos-
gible in order %o promofe comps-iwon snd study of educational costs.

T4 wight be well to heve such bleuke printed by ¥the Advisory Couneil
for uge 1o all imetitutions. :

GUNERAL PRINCIPLES FOR QUIDANCE TN HAKING GUTO IN BUDGET.

Btop al: loss snd uake revdjusimants 0 effect savings wherever
poggible in 21l depoxtmenis.

fut al. non edueaticnnl work on ¢ self-supporting hasgils, inelud ing
a b% reserve for contlingencies.

Apply funds aveileble to the budgebs of ihe verioug depertments

in order beginning with the Sapior College snd end ing with the
Eindergerten, thuf teking eare of the higher dep ctuents end me ki ng
more drastic resdjustuents lower &OwWn.
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