UBCHEA ARCHIVES
COLLEGE FILES
RG 1.

Nank"ﬂj
Admin.
Board oF Trashees jqun.\ar7

Wirin . !
R

s

; aN




Minutes of the Meeting of the Board of Trustees

of the

University of Nanking

Held D‘,‘cember 29, 1911 at 2 P. M.
12 - 1912,

& in the
atiy i

Forugn ‘,,«B-‘ 4} Room, Presbyterlan Building




T PR £ T SHIREVE TR L RO, | i O TEA R

Minutes of the Meetmg of the Board of Trustees of the.;:
University of Nankmg o v
Held. December 29, 1911 at ZP. M. in the .
“F orelgn Board Room, Presbyterian Bulldmg
156 Flfth Avenue, New York Clty.
Members Present;

Ralph E. Diffendorfer Robert E,. S‘peen

Rev. F. W. Hannan Joab T1. Banton

Frank A. Horne : A. McLean' - L
Rev. E. B. Cobb S.T. Willis. AN

Dr. Goucher of Baltimore and Dr. Beebe of Nanking were present
by invitation and were asked to stt as correspondmg members of
- the Board.
In the absence of the Chairman of the Board, Dr. McLean, the
Vi¢e-Chairman, presided:

Mt, Williams led in prayer.

"Tlie minutes of the meeting of November 24th were read and approved

The cablegrams and letters from Mr. Bowen concermng the present
crisis in China were read by Mr. Williams and were réceived for ﬁ]e
among the papers of the Board. _

The items of the docket were then taken up in order as follows:

1. Concerning the action of the Board of Regents on the charter,
the Secretary read a communicationi under date of December 18th
from the Board of Education to the effect that the action of the Board
of Trustees on November 24th was received too late by the Board of
Regents for their meeting on December 7th and that no action was
taken by the Board. The Secretary was asked to conform w1th the
procedure as required by the Board of Education in order that the
amendment to the charter may be adopted at the next meetmg of the
Board of Regents about March 1st.

9. 'There was no report on the petition to the Board of Regents
for the granting of degrees to the four boys recommended by the
Board of Managers to the Board of Trustees. The Secretary was
ulged to take this matter up with thé Board of Regents in ordér to be
assured fthat it would be given attention at the next meetmg of the
Regents.
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3.. The Committee on Form of Diplomas reported that no action -

had been taken in view of the failure of the regents to grant the
degrees. The Committee was asked to continue.
4. Dr. Beebe reported the status of the resolution of the Board

" of Managers of November 24th concerning the Union Medical College

(

a written statement of which is appended herewith. After full dis-
cussion of this proposition it was voted that the whole matter be
referred to a Committee to confer with with Mr. Beebe and toreport a
plan of union at the next meeting. The Chairman appointed Messrs.
Speer, Banton and Diffendorfer a Committee on the Union Medical
College. '

5. Mr. Williams reported on the Union Bible School in view of
the Board’s invitation to that institution to become an integral part of
the University ; that he had had a conversation with Mr. White who
was largely instrumental in starting the Bible School and after full
discussion it was voted that the proposition of the Union Bible School

be referred to the Committee nominated to consider the Union’

Medical College, namely Messrs. Speer, Banton and Diffendorfer.

6. A report of progress was made by Mr. Williams for the
Committee on a Comprehensive Plan of Buildings. The report was
received and the Committee was asked to continue.

7. The Committee on Prospectus reported through Mr, Diffen-
dorfer that no plans had yet been made for the publication of a

prospectus. The report was received and the Committee was asked to

continue,

8. Mr. Speer reported on the extent of Mr. Williams’ furlough.
He stated that he and Mr. Cory had agreed that Mr, Williams’
return to China should depend upon the opening of the University in
Nanking. "As yet there was not sufficient information 1o make a
decision. Inasmuch as Mr. Williams’ stay in America is dependent
- on'the financial policy of the Board, that item on the docket was next
called for.

After a full discussion of the financial pohcy of the Board, it was
voted to create a Finance Committee for the consideration of the
financial problems. The Chairman appointed Messrs. Severance,
Banton and Horne as the Finance Committee.

During a further discussion of the financial needs and future
policies of the Institution, Mr. Speer . offered the following resolutlon
which was adopted :—

._.3__

Reaffirming the action of the Board ol Trustees on November

24th the Trustees desire to place on record their conviction that the

University should be, in every. deparment and in all its aim and

character distinctly Christian and missionary; and to this end they

urge’ upon the Board of Managers and the Faculty that as quickly
as possible all non-Christian teachers be replaced by Christian men,

who, ta a thorough competence to teach the subjects assigned them

shall add a full sympathy with the evangelistic purpose of the Univer-

sity and a warm and active desire to use the opportunities which

are presented for the development of Christian falth and Chrlstxan

character in all the students.

It is the sentiment of the Trustees that no principle of gratuitous
education should be established, but that in every department the
greatest effort should be made to promote self-support, both because it
is right in itself that the Chinese students should do all they can to
meet the expense of their education, and also because the greatest
effort of self-support is essential to the best development of Character.

It is the sentiment of the Trustees that special emphasis should
be laid upon the development of the Normal School for the training of
Christian teachers ; that, if possible, the buildings for this school should
be the next to be provided, with the necessary residences for the new’
teachers to be sent out by the cooperatiug Boards; and that, in the
judgment of the Trustees, one of these additional teachers to be
appointed by the Board should be a man specially qualified by study
and experience for work in the Normal Training School. )

The Managers were requested to draw up and forward to the
Trustees an educational scheme for the territory to be served by the
University, showing’ the proper relation of the various elementary
schools to the higher schools and these to the University and its

" graduate courses, and showing what portions of the scheme the
. Missions can be expected to carry out and what portions wiil fall to

the University. The Trustees are of the opinion that now, in this
formative period, it is desirable that there should be such a careful and
accurate mapping out of plans as will make it possible for all the
Missions working in this territory to go forward in one common
scheme of educational institutions with correlated grades and stand-

“ards, all culminating in the University and its various departments.

It was voted to authorize Mr. Williams to confer with Mr. George
C. Shane of Philadelphia, and to advertize the present needs of the
University at an expenditure not to exceed $500.
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Tt-wis véted to réquest Mr., Williains to remain in' América until
Seéptehiber, 1912, and to authotize the return' of Mr. Willianis' farhily
t6 joiti‘hiitl in this country. This action is taken With the understand-
ing that Mr. Williains will' devote his whole timé and strength to'a
fitancial catrpaign, to bé uiidertaken inimediately, and to’ dimi at
securing cofitributions of any athount. for the immediate nééds and
opportunities; as well as at raising so’ muich of the full program of

as ¢an be sectired: : :
It was voted to request the Financé Committée to consider the
question of the financial responsibilities belonging réspectively to th'e
Board of Managers and the Board of Trustees, as to the preparation
and approval of the budget for each year, liability for other exp,endi;
tures or deficiéncies, and the contrzcting of financial obligations. -~
1t was voted to cable to President Bowen advising him to usé the
$7,000 remaining of the last cash paynient in behalf of the Presby-
terian Board for, the purchase of land; the Trustees having in mifd
especially the large.property now offered for sale by the Roman
Catholics. L )
" A letter was presented from Mr. Severance pressing upon the
Board, the acceptance of his resignation as President and calling

attention to various matters which ghould receive the consideration of

he Board, practically all of which had béen aiready covered in the
docket and the resolutions presented. ' The resignation of Mr. Sever-
ance as President of the Board was referred to a Committee consist-
ing of Messts. Speer, Banton and Horne and they were asked to
Wait on Mf. Sevératice dnd convey to hini the darnést desire of the
fismbers of the Board for him t& continue as its Chairman.

" Dr. Gouthér then dddresséd the Board on the proposition of the
West' China Uliion University and’ thié désirability of ‘the financial

neéds of the University of Nanking and the Weést China Un‘i’oﬁiﬂ.

University béing sef before theé piiblic conjoinitly so as to'pres ”é/é"
anited appédl onr behialf 6f Christian éducation in China.

Mz, Spéer r‘épo‘rt’éd' two éonférences bétween mefnbers of the
Board of Trastées of thé Nanking Union Univérsity and membets of
the Board of Trustees of the West Chind Usifon' Univérsity, ‘thé
minntes of these conferencés béing hereto attached ds papers (&) and
(b). It wds voted to' dpptove thé siggestion that the two enterprises
tepreséntéd in these two Univétsities shotild be carfriéd forward in a
$pirit of co-operation, aild the proposdl to hold several parlot cohfer-
ences, at which the géfiéal cause réprésented by the two institdtions

erit dpproved by the Triistees at the last meeting ./
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should be presented, to be followed up by special personal work on the
part of representatives of the two institutions, was. apquyeQ, It was
the judgment of the Trustees, however, that it was inexpedient to

- consolidate the appeals or needs of the two Universities in a way that

would prove cumbersome or hami)er the Board of either in the
discharge of its responsibility.
9. The Comrhittee on Titles of Property reported thro ugh Mr
Banton and the report was received and Committee asked to c_‘bvr'x'tiriug.
10. The next meeting of the Board was fixed for January 27th at
2 P. M., 156 Fifth Avenue, New York City. -




Minutes of Conference Between Representatives
of Chen-tu and
Nanking Universities.

A meeting was held in Mr. Speer’s office on Friday, December

15th, 1912, at 8 P. M., attended by Dr. Goucher, Bishop Lewis, Dr.

Shore, Dr. Hodgkin and Professor Bowle, representing the Executive
Committee of the Board of Managers of Chen-tu University, and by
Dr. Cobb, Mr. Horne and Mr. Speer, representing the Board of
Trustees of the Nanking Unionn University, together with Mr. Wil-
liams, Vice-President of Nanking University, and Dr. Beebe, repre-
senting the Nanking Union Medical School.

Dr. Goucher was called to the chair. Prayer was offeréd by Dr.
Cobb and Professor Bowle.

Dr. Goucher called upon Mr. Speer to state the object of the
meeting.

Mr. Speer stated that inasmuch as the two universities represent
similar aims and principles and were closely akin in their character,
and were about to begin campaigns for funds for equipment and
endowment, it seemed very desirable that from the outset there should
be such cooperation as would refute any possibility of collision in their
campaigns and would secure to each University the good-will and
assistance of the other.

Mr. Speer and Dr. Hodgkin made statements as to the character
of each University’s scheme, its present status and its purposes for the
immediate future,

After general discussion as to the possibilities of cooperation be-
tween the two enterprises, the following resolution was adopted :—

Resorvep :—That it is the sentiment of this conference, composed
of representatives of the Board of Trustees of the Nanking University
and the Board of Managers of the Chen-tu University, that, recogniz-
ing the full freedom and duty of each Board to take advantage of every
opportunity to secure the funds it requires from any friends to whom

it may be able specially to appeal, the two Boards should at the same -

time seek to cooperate in every way that may be found to be practic-
| able, with earnest effort on the part of each Board to facilitate and
‘support the appeals of the other; and that, as a practical step, the two
Boards arrange for joint appeal to a few selected individuals with
regard to the possibility of large special gifts, and for a few joint

b/
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parlor meetings at which the general cause and claim represented by
the two universities shall be presented, to be followed up by special
personal work on the part of the representatives of the two institutions.

It was further voted that a committee of four, consisting of Dr.
Goucher and Mr. Mornay Williams, representing the Chen-tu Univer-
sity, and Mr. Speer and Mr. Banton, representing the Nanking
University, be appointed to devise such measures as might be practic-
able for the carrying out of the above resolution.

(Signed) RoBERT E. SPEER,
Secretary.




Mmutes of Joint Committee of the Board of Managers
of Chen-tu Union University and the Board of
Trustees of the Nanking Union University.

A meeting was held in Mr. Speer’s office on Wednesday, Decem-
ber 20th, 1911, at 11 A.M,, attended by Dr. Goucher and Mr. Mornay
. Williams and Mr. Speer, members of the Committee of Four repre-

senting the two universities appointed at the conference between re-
presentatives of the two universities held on Friday, December 15th.
Mr. Banton was not able to be present, but Mr. Severance and the
Rev. J. E. Williams were present in behalf of the Nanking University
and Bishop Lewis in behalf of the Chen-tu University.
Dr., Goucher was called to the chair. Prayer was offered by Mr.
Speer. The resolution adopted by the conference on December 15th
-was read. Dr. Goucher made a general statement of the educational
conditions in the Yangtze Valley and especially of the importance of
Nanking as an educational center, After a general discussion of what
might be accomplished in the line of cooperative effort to secure sup-
port for the two universities, it was voted to arrange, if possible, for
four parlor conferences, int New York, Philadelphia, Chicago and
Cleveland. Mr. Mornay Williams and Mr. Speer were appointed to
consider and suggest what could be done in New York; Philadelphia,
Chicago and Cleveland. Mr. Mornay Williams and Mr. Speer were
appointed to consider and suggest what could be done in New York;
Bishop Lewis to look into the situation in Chicago on his prospective
visit and report what could best be done there; the Rev. J. E. Williams
to consult with Mr. Severance, Mr. Swazey or others asto the best
plans for Cleveland; and Mr, Speer to correspond with Mr.
Wanamaker or anyone else who might be deemed more available re-
garding the possibilities in Philadelphia.
Mr. Speer was appointed to prepare a brief statement regarding

the two universities and their common interest, which might be used as

a joint leaflet.
The meeting adjourned.
( ngned) RoBErT E. SPRER,
Secretary.
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A Special Meeting of the Board of Trustees
of the University of Nanking
Friday, January 19, 1912,

10:15 A. M.

Members Present :-—Messrs. Speer, Horne, Cobb, Jerome (succeeding
Dr. Willis) Diffendorfer, and Messrs. Williams
and Beebe by invitation.

Mr. Horne was elected temporary Chazrman

Mr. Speer offered prayer.

Mr. Severance arrived and took the chair. o v

Mr. Williams explained the object of the informal meeting and
reviewed the history of the Universities’ Mission and the approaches
of its representative, the Hon. Seth Low. An abstract of the state-
ment of Mr, Wllllams is attached herewith.

After full dlscussxon of the situation, it was agreed that Mr. Wil-
1ia1115 should make a statement regarding the history, aims and prospects
of the University of Nanking, and that Mr..Speer should prepare and
propound a series of questions to Mr, Low which would make -clear
the f)osition of the Universities” Mission to the Board of Trustees.

At 11 A. M., Mr. Low entered and began his statement:to .the
Board by referring to the meeting with Messrs. Burton, Lowell, -Wil-
liams and others with himself. In.this meeting, .the Amerlcan Com-
mittee was led to feel, in view of what Mr. Burton Sd.ld that Nanking
would be a better p]ace for the Universities’ Mlssmn than at Hankow,
but havmg heard that the Un1v¢rslty of Nanking was about to issue
an appeal for, funds, they did not want.to confuse the public mind by
issuing an appeal for Educatlona] work in the same’ city. Mr. Low
stated that the Americen Commxttee desired to know the pos1t10n of
the Board of Trustees of the Umvermty of Nankmg in order that the
Universities’ Mission might determme their educatxonal pohcy, for
they had understood that the Umver81ty of Nanking was to be only a
High School and College. The American Committee has already
raised the question of change from Hankow to Nanking with the
Enghsh Commlttee and reported to them that they would continue
their investigations here in Amerlca as to the possibility of locatmg
in Nankmg : j

i
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Mr, Williams then made a statement concerning the University
of Nanking and pointed out the relative position of the various
educational institutions in the Yangtze Valley; also the location of
the University in the city of N ankmg and gave description of its campus
and buildings.

Mr. Low then stated that the Universities’ Mission was intended
to be a Post Graduate School exclusively and asked concerning the
intention of the University of Nanking in this regard.

Mr. Speer replied that the University of Nanking intended .to
provide a comprehensive scheme of Christian education, but that the
matter of a Post Graduate School was so far in the future that it had
not yet been discussed by the Board of Trustees.

Mr. Speer then asked Mr. Low if he would be willing to answer
a few questions in order that the members of the Board of Trustees
might be better informed as to the Universities’ Mission.

The questions propounded by Mr. Speer and Mr, Low’s answers
are as follows:—

1. What is the ideal of the Universities’ Mission?

Mr. Low.—Itis purely a Post Graduate School. The establish-
ment of High School and College work is not now in the program,
although if the necessity should arise, they would consider it. The
Universities’ Mission would hope to get students from other colleges
so that it would not be necessary to consider opening a College
Department. The city of Nanking already possesses a large number
of students ready for a Post Graduate School.

2. What Graduate Schools will it include ?

Mr. Low.—The scheme is not yet far enough outlined. Their plan
is to fill the gaps, that is, provide such Post Graduate Schools as are
not already in existence in China. They are planning no Graduate
Theological School and a Pedagogical Department has not been thought
of. They have proposed departments of allied science and philosophy.

‘8. What are its plans concerning Chinese professors ?

Mr. Low.—The hope s that ultimately the Chinese will take over
the Unxver51ty, but they feel that in the immediate future their biggest
opportunity is to present to the Chinese the higher types of Anglo-
Saxon education, thus to set before Chma the hxghest educatlonal
ideals.

4. - Is the schemc incorporated in England or AmencaP

.Mr. Low.—This is a serious question. Their plans are not suf-
ficiently outlined to proceed with incorporation. r. Soothill, the

i T e

President, feels that the University should be incorporated in Hong-
kong so that they may have the full protection of the British
government., At present, they have no land and the scheme for the
University is older in England than in America.

5. What is the home organization?

Mr. Low.—There is a proposed constitution presented by the
English Committee but not yet considered by the American Section.
The acute question is “ What is to be the relation of the proposed
University to the Mission Colleges?

Mr. Low then read extracts from the proposed constitution and

. referred particularly to the plan of hostels as being the focal point of

the discussion. He further stated that the aim of the University was
distinctly educational and intellectual, rather than missionary, and.
that the Committee felt that it ought to be free from missionary
limitations.

6. What will be the relation of the British and American
elements, both in the home administration and in the field management ?

Mr. Low.—As yet there are committees in only four Universities
namely, Harvard, Columbia, Toronto and California. These are only
voluntary Committees and the California Committee is so composed
as to represent more than the University. It is a Pacific Coast
Committee.

7. What will be the direct religious influence and activity ?

Mr. Low.~—None.

8. Will the professors, both foreign and Chinese, be Christian?

Mr. Low.—According to the constitution, this limitation would
probably not be imposed upon the professors.

Mr. Low then read the entire constitution, a ‘copy of which is:
attached herewith.

Before Mr. Low withdrew, he left two questions for the consi--
deration of the Board of Trustees, namely :°

1. 'Will the University of Nanking be willing to caoperate with.
the Universities’ Mission at Nanking?

2. If the United Universities’ scheme locates at Hankow, how
would it affect the University of Nanking, favorably or tinfavorably ?

After the withdrawal of Mr. Low, the Board informally discussed.
the proposition and agreed that it should be made the order of the day
for the regular meeting of the Board on Saturday, January 27th, This.
meeting is called for 1:30 P.M. in the Foreign Board Room, 156 Fifth




Ave.,.and Mr. Low and President Lowell of Harvard have hegn
1nv1ted to be. present at 3 30 P.M.

After some informal, dxscussmn of the financial scheme as.worked
out by the Finance Committee, it was voted that it was the sense, of
this informal meeting that the total amount asked for at the pregent
time in our Finance Campaign should be $550,000 as. follows $200 000
for buildings; $3OO 000 for endowment.

Rcafﬁrmmg the act;on of the Board of Trustees on Nove,mbe1
24th, the Trustees desire to place on record their conviction that the
University .should be, in every department and in all its aim .and
character, dxstmctly Christian and missionary; and fo thls end they
urge upon the Board of Vlanagers and the Facplty that as quickly as
possible all .non- Cl1r15t1an teachers be replaced by, . Christian ment
who, to a thorough competence .to teach the subJects assigned them,

shall add a full sympathy with the evangelistic purpose of the'

University and a warm and active desire to use the opportunities
whichi are prcsenfed for the development of Chrlstlan faith and
Christian character in all the students.

It is the septlment of the 'I‘rustees that no prmc:ple of gratu;tous
feducatlon should be estabhshed but that 1n -every department  the
\lgreatest effort should be made to. prpmote self-support, botll because

t is right in itself that the Chinese students should do all they €an to
eet the expense of their education, and also because the greates,
effort of self-support is essential to the best development of character

It is the sentiment of the Trustees that special emphasis should
be:laid- upon the development of the Normal School for the training
of Christian teachens; that, if possible, the:buildings for this school
should be the next to be provided, with.the necessary residences for
the new teachers to Jbe.sent out by the cooperating Boards; and that,
‘in the judgment of the Tr ustees, one of these additional teachers.to
be appomlted by, the, .Board should be a.man specially qualified by
study and experience for work in t the N ormal Trajning School.

. .The Managers were, ,requested .to draw, up.and forward to the
Trustees an educational scheme for, vth ¢ territpry, to; be served by.the
Umvers1ty, showmg the proper. . relatlon of the varlous elementary

‘ schools to tle hxgher schools and these to the U,u;wermty and. its
graduate courses, and showmg what portlons of glxe scheme the
M15sxons can be expectpd to carry out and what portrons w1ll fall to the
Umyersxty The ’I‘rustees| are of th'e o,pmxon that uow, 1n thls
form;atwe penod 1t is, desrrable t‘hat there st ould be such a careful

" and' accurate mapp‘ing‘out‘ of pldns as will make it ﬁoss"i'ble“ for all the

Missions workilg in' thi¥ terfitory to’ go' fotward in ohe corithoh
stliere of educatxonal itistitutidhs with corrélated gradeés aiid starfd-
ards, all cilminatiiig in'the University atid its vaiios départments.’

It was veted to authorize Mr. Williams to confer with Mr.
George C. Shahan of Philadelphia, and to advertise the present needs
of the University at an expenditure not to exceed $500.

It was voted to request Mr. Williams to remain in America until
September, 1912, and to authorize the return of Mr. Williams’ family
to join him in this country. This action is taken with the under-
standing that Mr. Williams will devote his whole time and strength
to a financial campaign, to be undertaken immediately, and to aim at
securing contributions of any amount for the immediate needs and
opportunities, as well as at raising so much of the full program of
building and endowment approved by the Trustees at the last meeting—
as can be secured. Y

It was voted to request the Finance Committee to consider the
question of the financial responsibilities belonging respectively to the
Board of Managers and the Board of Trustees, as to the preparation
and approval of the budget for each year, liability for other ex-
penditures or deficiencies, and the contracting of financial obligations.

It was voted to cable to President Bowen advising him to use
the $7000 remaining of the last cash payment in behalf of the Pres-
byterian Board for the purchase of land, the Trustees having in
mind especially the large property now offered for sale by the Roman
Catholics.

A letter was presented .from Mr. Severance pressing upon the
Board the acceptance of his resignation as President and calling
attention to various matters which should receive the consideration
of the Board, practically all of which had been already covered in
the docket and the resolutions presented.

Mr. Speer reported two conferences between members of the
Board of Trustees of the Nanking Union University and members of
the Board of Trustees of the West China Union University, the
minutes of these conferences being hereto attached as papers (a) and
(b). It was voted to approve the suggestion that the two enterprises
represented in these two Universities should be carried forward in a
spirit of cooperation, and the proposal to hold several parlor con-
ferences, at which the general cause represented by the two
institutions should be presented, to be followed up by special work
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on the part of representatives of the two institutio.ns, was a})prm‘red. e Minutes of the Meeting of the
“It was the judgment of the Trustees, however, that -11: wa's‘me‘xpedlent R | Board of Trustees of the University of Nanking
#'to consolidate the appeals or needs of the two Umversxtl?s in a way : Held January 27, 1912 at 2 P.M,
; that would prove cumbersome or hamper the Board of either in the

Lo . R in th
i, discharge .of its responsibility. in the

Foreign Board Room, Presbyterian Building
156 Fifth Avenue, New York City.

Members Present :—
Ralph E. Diffendorfer L. H. Severance
Rev. F. W. Hannan ‘ Robert E. Speer
Frank A, Horne P. T. Jerome
Rev. E. B. Cobb ’

Call to Order by President Severance.

Prayer by Dr. Hannan.

The Minutes of the Regular Meeting of December 29th and the
special meeting of January 22nd were read and approved.

In accordance with the vote of the Special Meeting of January
22nd, the order of the day was taken up and Mr. Speer was asked to
read his proposed answers to Mr. Low’s two questions relative to the
location of the United Universities’ Mission in Nanking,

Mr. Speer read to the Board a statement on the educational
situation in the Yangtse Valley' prepared by Professor Ernest D.
Burton for Professor Moore of Harvard. Mr. Speer explained how
the statement came into his hands, and read a letter from Professor
Burton consenting, in reply to Mr. Speer’s request, to its presentation
to the Board, and making it plain that he had not volunteered the
expression of his opinion in the matter, but had been asked for his
judgment and had prepared the statement in response to such request.
A copy of Professor Burton’s letter is attached herewith for file
as Paper A.

Mr. Speer then read his answers to Mr. Low’s two questions and
after several changes were made the paper was approved as attached
herewith. It is placed on file as Paper B. Two corrected copies
were prepared for the personal use of Messrs. Low and Lowell.

The regular docket was then taken up as follows:

Mr. Williams gave items of information concerning the opening
of the University on February 1 and read a recent cable from
President Bowen and reported that Messrs. Martin and Settlemyer




e e s

— 16 —

were now in America on furlough. Dr. Beebe said that a letter to
the Methodist Board reported that all missionaries were returning to
Nanking. Mr. Williams then reported progress made by the
Financial Canipaign as follows:
$5,000 for land from Mr. Severance.
$25,000 for endowmént from Mr. Severance (given to the Board
and accepted by them on condition that the entire Chinese
teaching force should be composed entirely of Christians
by the opening of the next school year, January 1, 1912).
The support of a treasurer for the University at Nanking
from Mr. Day.
$20,000 for Memorial Science Building from Mr. Day and his
friends.

It was moved that the Secretary convey to Mr. Day the thanks
of the Board of Trustees for this generous offer and to assure him of
the deep appreciation of the Board for his co-operation.

It was also voted that the Board extend its thanks to Mr.
Severance for his generous offer and reassure him that the Board

" would make it a dominant policy to meet the requirements laid down
for the acceptance of his gift for endowment,

Mr. Williams then reported further financial plans and corres-
pondence with prospective donors.

Item No. 6 was called for and Mr. Williams explained that
Messrs, Cady and Gregory, architects, had agreed to draw up 4
preliminary plan of the College Buildings for the actual cost of
the office work which is estimated at about $100.00. This plan was
displayed to the Board and various comments were made for. its
revision. The report of the Committee was received and the
Cominittee was given authority to proceed with the perfection of the
scheme. ‘

At 3:30 p.m. Mr. Low and President Lowell entered, After a
brief examination of the proposed plan of buildings for the University
of Nanking, the order of the day for 3:30 o’clock was taken up.

The Secretary read the two questions left by Mr. Low on
January 22nd and Mr. Speer read the reply as authorized by the
Board earlier in the session. At the close of the reading, Mr. Low
said that-the paper replied to his two questions and then asked Mr.
Speer to explain to Mr. Lowell the difficulties encountered by the
English and Americans in the scheme to establish a school for
Missionaries’ children at Kuling. This led to some remarks on the
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possibility of the English and American, co-operating in any
University scheme in China, After a general discussion of the whole
matter, Messrs. Low and Lowell retired, having expressed their
satisfaction to the Board of Trustees for the interview, their great
interest in the University of Nanking, and stating that their two
questions had been fully answered.

The regular docket was then resumed. On the amendment of
the Charter, Mr. Diffendorfer offered the following resolution which
was passed :

REsoLvip, That the Board reconsider its action of November
24ih with reference to the amendment of the charter and that the
Board of Regents of the University of New York be requested to
amend the character of the University of Nanking so that the first
paragraph shall read as follows and that the second paragraph shall
read unchanged; .

“Tars InsThUMENT WIrnmssErz: That the Regents of the
University of the State of New York have granted this charter
incorporating Ralph E. Diffendorfer, Eben B. Cobb, Stephen J. Corey,
F. Watson Hannan, L. H. Severance, Archibald McLean, Frank
A. Horne, Robert E. Speer, Joab H. Banton, and their associates
and successors, under the incorporate name of the University of
Nanking, to be located at the City of Nanking, in the province of
Kiangsu, in the Empire of China, with nine Trustees to be at first the
persons named as incorporators to hold in the order of their naming, the
first three for the year 1912, the second three for the year 1912, and
the last three for the year 1913, and their successors to hold for terms
of three years, to be chosen three each year—one by the Board of
Foreign Missions of the Methodist Episcopal Church, one by the For-
eign Christian Missionary Society, and one by the Board of Foreign
Missions of the Presbyterian Church in the U. S. A,, these Trustees
to have the right to enlarge their number by the addition of represen-
tatives of such other organizations as the Trustees may desire to have
associated in the work of the University, such additional Trustees to
bechosen by the organizations which they represent, with such arrange-
ments as to terms of service as the Board of Trustees may order.

The question having been raised as to the personal liability of the
Board of Trustees in the financial affairs of the Institution it was voted

to refer the question to Messrs. Speer, Williams, Diffendorfer, with

power to make such necessary amendments to the constitution so as to
release the members of the Board of Trustes from any personal lia-
bility. C ‘
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There was no report from the Committee for the Application of
Degrees. The Committee was asked to continue.

No report from the Committee on Form of Diplomas. The
Committee was asked to continue. '

Conerning the Union Medical College, the Committee, Messrs.
Speer, Banton, Diffendorfer, reported that in conference with Dr.
~ Beebe and Mr. Williams it had considered the present situation, having
before it the actions taken by the Acting Board of Trustees of the East
China Union Medical College at its third meeting in Nanking, June
21st and 92nd, 1911, and also the action of the Board of T'rustees of the
University of Nanking at its meeting on November 24th, together with
the reports from Dr. Beebe and Mr. Williams of conferences with the
Secretaries of the Missionary Boards of the Northern and Southern
Baptist Churches. The Committee recommended that the following
resolution be sent to each of the three Mission Boards not now co-
operating in the University, namely—The American Baptist Foreign
Missionary Society, the Foreign Mission Board of the Southern Bap-
tist Convention, and the Executive Committee of Foreign Missions of
the Presbyterian Church in the United States. v

“In view of the resolution of the Acting Board of Trustees of the
East China Union Medical College, adopted at its meeting on June
21st-22nd, a copy of which is attached hereto, and in view of the ac-
tion of the Board of Trustees of the University of Nanking at its
meeting on November 24th, 1911, a copy of which Minute is attached:
hereto, the Board of Trustees of the University of Nanking hereby in-
vite the American Baptist Foreign Missionary Society, the Foreign
Mission Board of the Southern Baptist Convention, and the Execu-
tive Committee of Foreign Missions of the Presbyterian Church in the
U. S. to join with the University of Nanking in conducting the East
China Union Medical College and the Medical Department of the
University of Nanking, and to this end invites these three organiza-
tions to appoint each a representative on the Board of T'rustees of the
University of Nanking.”

The Committee recommended further that a letter be sent by the
Committee in the name of the Board to these three Societies explain-
ing the reasons for this action, and that the Committee be authorised
to assure the Boards named that the Board of Trustees of the Univer-
sity of Nanking is prepared to waive the terms of admission to the
University, stated in the provisional Constitution, and to admit to the
Board of Trustees of the University the representatives of the agen-
cies named on condition that each will supply one doctor for the
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faculty of Medical School, with a proportionate share of the expense \ﬁ
of the Medical School, and do what may be possible toward aiding in
the property equipment.

These recommendations were adopted by the Board.

After some discussion as to the possibility of other Mission Boards
entering the work of the Union University at Nanking, it was voted
to invite the Board of Foreign Missions of the Southern Methodist
Church to enter the Union as now established by the Board of Trus-
tees and directed that the Secretary should Iay before them this invi- _
tation and the conditions imposed by the constitution, namely, that the
the Board,provide $40,000 in gold for property and equipment, $3,000 in
gold, annually for curreut expenses, and the support in the Institution
of four foreign members of the faculty.

The Committee on Prospectus reported progress and the Com-
mittee was asked to continue.

The Committee on Union Bible College reported progress and the
Committee was asked to continue.

In accordance with the recommendations of the Finance Com-
mittee reported byT Mr. Jerome, Secretary pro tem, Mr. Russell Carter
of 156 Fifth Avenue was elected 1'reasurer of the University to serve
for the present year.

It was also voted to bond the treasurer in the sum of $20,000 and
the Board directed "that this bond should be secured from the Mary-
land Casualty Company of Baltimore, John T. Stone, President, and
that the costgof the bond be assumed by the Board of Trustees.

It was voted that the Finance Committee be given power to de-
termine a depositorygfor the funds of the University.

The budget “for the Financial Campaign proposed by the Finance
Committee was adopted by the Board as follows:

University of Nanking

43 acres land
Proprrry OwNED :-—Cost Valueq 9 school buildings- $120,000
8 residences
REVENUE :—
1. Twelve teachers at aver. salary—$1,500. .. $18,000,
2. ‘Three societies’ Mission Board’s annualgrant™  9,000.

$27,000.
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‘ 540,000
3. 12,000.

$660,000

Needs of University of Nanking.

ProrErTY :—Immediate and Urgent:
1 ; $40,000.
2. Teachers' Training School
3. TFive new residences—required for present
staff, at $4,000

$80,000.

Scheme for College Buildings.

Central Building $35,000.
Chapel

Science, Chemistry & Physics Hall

Dormitory to accommodate 200 students ... 25,000.
Library . 30,000.
For water and lighting plant 25,000.
Biology & Geology Hall 20,000.

$170,000.
$250,000

ENpowMENT 300,000
| $550,000.

The recommendations of the Finance Committee concerning the
question of the financial responsibility belonging respectively to the
Board of Trustees and the Board of Managers was adopted as
follows:

In view of the fact that the financial responsibility of the
University belongs to the Board of Trustees, by virtue of their legal
| | 'relation, they should have the power to approve, amend and authorize
the annual budget for each calendar year, which shall be prepared by
{ the Board of Managers and submitted to the Board of Trustees not
later than Novémber 1st of each year.

Tt should be further understood that no financial obligation shall
Ube contracted without the consent of the Board of Trustees, but that

any unforeseen deficiency, due to emergency, shall be assumed by this
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Board, provided such deficiency was not incurred by exceeding the
budget appropriations for regular work.

It is expected that the Board of Managers shall cooperate with
.the Board of Trustees in all efforts in raising funds for extension and
mn providing means for current expense or deficiencies, and it is
recomqmended that the Board of Managers shall endeavor to interest
the 'Chmese in the present financial undertaking in providing property,
equipment and endowment for the purposes of the University.

Concerning the matter of Mr. \Williams’ salary and expenses
during his furlough in America, it was voted to refer the matter to the
Finance Committee with power. -

The Secretary was asked to request the contributing Missionary”
Boards to make their remittances to the University to cover the
calendar year of the University, January Ist—December 81st.

The date of the next meeting of the Board was set for Friday,
March Ist at 2 P. M.




Extract from letter of Fletcher S. Breckman, Gen.
Secretary Y. M. C. A. of China and Korea,
to Rev. J. E. Williams, Dated Shanghai,
December 29th, 1911.

“The news comes out this morning that we are likely to have
peace right away, with a general convention, to decide upon the form
of government, to be held at Nanking. This probably means that
Nanking is to be the capital of the new China, and the significance of
your University goes up immensely with any such change that may be
made. In fact, if it is made, I would consider the educational
opportunity in Nanking greater than that of any spot in the Mission
field of the world. I am inclined to think that I would consider it the
greatest educational opportunity anywhere in the world, when one
considers the possible significance of the Chinese people, and the
critical importance of the new times.”

At the meeting of the Board of Trustees of the University of
Nanking at its meeting on Saturday, January 27th, the following
report presented by the Committee whose names are signed to this
letter was presented and adopted: .

The Committee of the Medical Department of the University and
the Union Medical School reported that in conference with Dr. Beebe
and Mr. Williams it had considered the present situation, having
before it the actions taken by the Acting Board of Trustees of the
East China Union Medical College at its third meeting in Nanking,
June 21st and 22d, 1911, and also the action of the Board of Trustees
of the University of Nanking at its meeting on November 24th,
together with the reports from Dr. Beebe and Mr, Williams of con-
ferences with the Secretaries of the Missionary Boards -of the
Northern and Southern Baptist Churches. The Committee recom-
mended that the following resolution be sent to each of the three
mission Boards not now cooperating in the University, namely :—the
American Baptist Foreign Missionary Society, the Foreign Mission
Board of the Southern Baptist Convention and the Executive Com-
mittee of Foreign Missions of the Presbyterian Church in the United
States.

“In view of the resolution of the Acting Board of Trustees of the
East China Union Medical College, adopted at its meeting on June
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21st-22d, a copy of which is attached hereto, and in view of the action
of the Board of Trustees of the University of Nanking at its meeting
on November 24th, 1911, a copy of which minute is attached hereto,
the Board of Trustees of the University of Nanking hereby invite the
American Baptist Foreign Missionary Society, the Foreign Mission
Board of the Southern Baptist Convention, and the Executive Com-
mittee of Foreign Missions of the Presbyterian Church in the U. S. to
join with the University of Nanking in conducting the East China
Union Medical College and the Medical Department of the University
of Nanking, and to this end invites these three organizations to
appoint each a representative on the Board of Trustees of the
University of Nanking.”

The Committee recommended further that a letter be sent by the
‘Committee in the name of the Board to these three Societies explaining
the reasons for this action, and that the Committee be authorized to
assure the Boards named that the Board of Trustees of the University
of Nanking is prepared to waive the terms of admission to the
University, stated in the provisional Constitution, and to admit to the
Board of Trustees of the University the representatives of the
agencies named on condition that each will supply one doctor for the
faculty of the Medical School, with a proportionate share of the
expense 0f the Medical School, and will do what may be possible
toward aiding in the property equipment.

The action of the Acting Board of Trustees of the East China
Medical College referred to above, was as follows:

On behalf of the Committee appointed to secure informatio
concerning the organization of a permanent Board of Trustees, Dr.
Beebe presented a report, recommending that the Board of Trustees
of the University of Nanking, with additional representatives from
Missionary Societies participating in the Medical School but not in th
University, should hold thé properties of this Medical School.

Voted: That the Acting Trustees of the Medical College
tecommend to the Home Boards of the Missionary Societies fepre~
sented, that the properties of this institution be entrusted to the Board
of Trustees of the University of Nanking, provided that arrangements
can be made whereby the Societies not now represented on that Board
‘may secure such representation as-is considered equitable, and that
the direct control of the Medical College be vested in a Board of
Managers on the field, appointed by the Missions participating in the

. Union Medical College. -




VOTED: That, realizing the possibility of legal or other
obstacles to the foregoing plan, we recommend as an alternative
proposition, that a Board of Trustees consisting of two representatives
from each of the participating Missionary Societies, be organized in
the United States, for the purpose of holding and administering the
properties of this institution, and that the direct control be vested in a
Board of Managers on the field appointed by the participating
Missions. ‘

The action of the Board of Trustees of the University of Nanking,
adopted at its meeting on November 24th, 1911, was as follows:

Concerning the proposition of the Union Medical College presented
by Dr. Beebe, it was moved that it is the sense of the Board of
Trustees that the East China Union Medical College be invited to
become an integral part of the University of Nanking to be represented
on the Board of Trustees on a basis to be mutually agreed upon and
that a copy of this resolution be sent to the East China Medical
College through Dr. Beebe.

The reasons for the action taken by the Board we feel are clear
and convincing :

1.—The Board of Trustees of thie University of Nanking is already
incorporated by charter from the Board of Regents from the
University of the State of New York. It would be confusing and it
would seem to be unnecessary to have a second Board of Trustees.

2.—A separate Board of Trustees for the Medical School could
not secure a charter from the Board of Regents of the State of New
York without having $ 100,000 in equipment and endowment. In the
absence of sufficient equipment and endowment to meet this require-
ment, a second Board of Trustees of the Medical School would have to
seek incorporation elsewhere than in New York, which would mean
that the degrees which it could confer would be inferior to those which
could be conferred by the Medical Department of the University of
Nanking, which are degrees of the University of the State of New
York. As part of the University, the total equipment and endowment
of the University are accepted as covering the requirement of $100,000..

3.—It is in the highest degree desirable, both for efficiency and
economy, that the educational work of the Missions in Nanking should
be co-ordinated in the most harmonious way possible. The University,
of course, requires its Medical -Department in order to complete its.
work, and the Fast China Union Medical School requires affiliation.
with the University in order that it may do its work in the best way.
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4. —The original requirements of the Constitution of the University
for the admission of any new body were as follows:

A. Fach Mission entering the union shall be entitled to full
Representation (i.e. by four member) on the Board of Managers,
upon meeting the following conditions:

(1) Funds or property shall be provided of a minimum value of
$40,000 gold. ‘ ‘

(2) Three regularly appointed missionaries who may become:
members of the faculty upon appointment by the Board of Managers.

(8) An annual cash guarantee, toward current expenses, of not
less than $2400 gold, until such time as these expenses together with:
those arising from development, etc. are so amply covered by endow-
ment that those funds are no longer required for the maintenance and
proper evelopment of the University. ‘

B. Any Mission which cannot meet all the conditions for full
representation as stated in Clause A of his section may secure
partial representation as follows:— By providing $10,000 gold, in\
money or available property, one instructor and $600 gold for current /L
expenses, a mission may secure one representative on the Board of.
Managers. For $20,000 gold, two instructors and $1,200 gold for
current expenses a mission may have two representatives. For |

~ $30,000 gold, three instructors, and $1,800 gold, for current expenses,

a mission may have three representatives.

The annual cash guarantee mentioned above has since been raised
to $ 8,000, and the number of missionaries on the faculty from three
to four. The Board of Trustees of the University feel so keenly the:
desirability of the union of the Medical College with the University,
and are so eager to respond to the request of the Acting Board of
Trustees of the Medical College on the field, that they are willing to
waive these requirements of the Constitution, asking only that which
your Mission on the field has already agreed to provide, namely: one:
doctor for the faculty of the Medical School and a proportionate
share of the expense of the Medical School, with the added hope that
you will give such help as you may be able to in our efforts to provide
the necessary property equipment, but no requirement is laid down
on this point. The Board of Trustees of the University of Nanking
are putting the property needs of the Medical Department on their
own scheme of necessities for which they are seeking now to secure-T

more than half a million dollars for equipment and endowment,

5.—The proposal which our Board now makes to you does not
invite you to assume any more responsibility than your representatives.
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have already undertaken in the Medical College. It is simply an
offer to you of such representation on the Board of Trustees of the
University as your representatives on the field have asked that you
should have. In accepting this proposal it is understood that your
connection is through and on account of the Medical School, although
it at any time in the future you wish to participate miore largely in
the union, the way will be open, but no responsibility for advancing in
that direction is involved. 4

Please let us know if there are any questions which we can
answer.

We might perhaps add that the meeting of the Acting Board of
Trustees of the College on June 21st-22d was attended by the follow-
ing members:

r. Robert C. Beebe, Methodist Episcopal Mission

. William E. Macklin, Foreign Christian Mission

. Phillip S. Evans, Jr., Southern Baptist Mission

. W.H. Venable, Mid-China Presbyterian Mission, South
. J. B. Woods, North Kiangsu Presbyterian Mission, South
. M. D. Eubank, American Baptist Foreign Mission Society

Dr. Samuel Cochran, American Presbyterian Mission

Trusting that we may have soon the pleasure of an encouraging
reply to the proposal of our Board of Trustees, we are,

Minutes of the Regular Meeting of the Board of Trustees
of the University of Nanking March 1, 1912.

Members present:
Ralph E. Diffendorfer
Frank A. Horne Joab A. Banton
L. H. Severance P. T. Jerome.
Messrs. Williams, Beeble, Gamewell, and Carter by invitation.
In the absence of the Chairman, Mr. Horne was elected Tempor-
ary Chairman and assumed the chair.
Prayer was offered by Mr. Williams.
The minutes of the meeting of January 27th were read and after
some modifications were approved.
Mr. Williams introduced Dr. Frank D. Gamewell, Superintendent
of Education for the Methodist Mission in China, and spoke of his
valuable lelp in helping to consummate the union in Nanking.

Robert E. Speer

The question having been raised as to whether or not Mr. Russell
Carter, the newly elected Treasurer of the Board, should be invited to
sit with the Board at its sessions, it was unanimously voted to request
Mr. Carter to be present and Mr. Williams was asked to inform him.
My, Carter came in a few minutes later and was introduced to the
Board.

Under the items of Information, the following were reported :—

1. Mr. Williams read recent cables and letters from Nanking
telling of the progress of the buying of land under the instructions of
the Board of Trustees. He also expressed satisfaction as to the ap-
pointment of Dr. T. Dwight Sloan Coffin for the Medical School by
the Presbyterian Board of Foreign Missions. He reported the work
done by Mr. Bailey for the famine relief, referring to a tract of 1,600
actes near the city of Nanking which had been given to Mr. Bailey
by the Chinese Government and that the Board of Managers in Nanking
looked upon this as a possible opening for an Agricultural Department.
Mr. Williams also referred to the Advisability of employing Christian
Chinese students who had secured their education in America and read
the resolutions of the Board of Managers, calling attention to Mr. Li
Ying who is now a student at Hiram College in Ohio, expressing their
desire that Mr. Li should plan his studies with Mr. Martin, a member
of the faculty now at home on furlough so that they could work

A S S R i M NN




e e s i T s M e

—_— 28 —

together on their return to China in the Department of Chemistry.
Reference was also made to Mr. Hwang, a graduate of the University
who has rendered valuable service to the provisional government in
the Province of Kiangsi and the possibility of securing him as the
University pastor. Announcement was made of the opening of the
University on February 1st.

Mr. Severance entered and assumed the chair.

2. On the matter of gifts, Mr. Williams reported the receipt of
$5,000 from Mr. Harkness, an unconditional gift for the University,
and that Mr. Rockefeller’s Committee had sent a negative answer to
his request.

- The Board voted their appreciation to Mr. Harkness and asked
the Secretary to write him on behalf of the Board.

8. Mr, Williams announced the safe arrival of Mr. Williams
and the children-in° America and that he was planning to take up his
residence in Montclair, N. J.

4. The Secretary read a letter of acceptance from Mr. Russell
Carter who was elected the Treasurer of the Board at its meeting on
January 27th.

5. Mr. Williams read letters from President Lowell and Mr.
Low, referring to their .conference with the Board on January 27th.
President Lowell’s letter expressed some doubt as to the possibility of
the British raising sufficient money to insure the success of the United
Universities’ Mission.

6. Dr. Gamewell having just arrived from China and being a
duly ellected member of the Board of Managers of the University of
Nal.lkmg, spoke with great .interest and profit to the Board. He
rev1f:wed the circumstances which led to the founding of the union,
the importance of Nanking as a Chinese city, a centre of population,
a centre of wealth and the possibility of its being the future capital of
.the C}{inese Republic. He also referred to the importance of establish-
ing primary and secondary schools as feeders for the University, and
referred to the similar plan now in operation in connection with Peking
Uni}rer'sity. He spoke in the highest terms of the place which the
(‘2hrlst1an sttlldents.had taken in the Revolution and especially of the
“Dare to Die Society,” made up largely of Christian students who

pledged themselves to assume the places of greatest responsibility and
danger. '

The reports from Committees and Unfinished Business were then
called for,

1. Concerning the Board’s petition to the Regents of the Univer-
sity of New York for amendment of the Charter, the Secretary read a
communication from Mr., Sexton, the Chairman of the Charter Com-
mittee, in which several objections were raised to the Board’s petition.
He also read his reply to these objections and then referred to the
action of the Board of Regents on Feb. 22nd as communicated to the
Board of Trustees in the following letter from the Assistant Com-
missioner of Education:

"~ This is to advise you that at the meeting of the Board of Regents
held on the 22nd instant, the request for amendment to the charter of
the University of Nanking was considered, and the Regents formally

“Voted, That the Commissioner of Education be authorized and
requested to mail to the usual address of every trustee of the said
University, at least thirty days prior to the next meeting of this Board,
notice that at such meeting a hearing will be given at which will be
considered any objections to the proposed amending of the charter of
the said University, and that the notice for the next meeting of the
Regents shall specify that action is then to be taken on such proposed
amending.”

2. Concerning the procedure for the application for degrees for
students completing the course in the University of Nanking, the
Secretary read a communication from the Assistant Commissioner of

. Education. "The Regents have voted that the same procedure shall

apply to the University of Nanking as is now in force with McKenzie
College in Brazil. These requirements are set forth in the attached
letter which is offered for file as Paper A.

In view of this action of the Board of Regents, the Board voted
to express its desire to the Board of Regents that Dr. Amos P. Wilder,
the Consul-General of the U. S. at Shanghai, should be appointed the
examiner on behalf of the Board of Regents for the University of
Nanking; and that Mr., Wilbur T. Gracey should be appointed
alternate and that in the event that Mr. Gracey is not a College
graduate, that Mr. Gilbert, the Vice-Consul at Nanking, be asked to
serve as alternate. The Secretary was asked to ascertain from the
State Department at Washington the educational career of Mr,
Gracey. A form of certificate for the use of the examiner at Nanking
was adopted and the Secretary was asked to secure the approval of
the Assistant Commissioner of FEducation before sending it to
President Bowen. The certificate is attached herewith as Paper B.

8. 'There was no report from the Committee on Form of

Diplomas.
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4. The Committee on Union Medical College reported that the
invitations authorized by the Board on Jan. 27th, had been sent to the
three Mission Boards in question, but that as yet no answers had been
received. Mr. Speer read a communciation from Dr. Cochran of
Nanking concerning the desirability of affiliating the Union Medical
School with the University. He also called attention to the fact that
the proposed Constitution for the new Union Medical College as
submitted by the Board of Managers of the Medical School in
Nanking, provided for the creation of a separate Board of Trustees in
America by the appointment of two representatives from each of the
cooperating Mission Boards. No action was taken with regard to the
Medical School.

5. - The Committee on Union Bible College had no report.

6. Concerning the Comprehensive Plan of Buildings, Mr.
Williams reported that the changes which had been authorized at the
last meeting of the Board had been made by the architects and that
printed copies of the plan had been secured for use in the financial
campaign. The Board voted to authorize the completion of the plans
of one of the buildings by Messrs. Gody & Gregory or any architects.
whom Mr. Day specially desired.

Mr. Speer reported the employment by the Presbyterian Board

of Mr. Keeler, a professional architect as an addition of their mission-
ary staff in China, and referred to the possibility of his being of use
to the Board of Trustees of the University of Nanking during the
months previous to his sailing to China. The Board voted that this
matter be referred to the Finance Committee with power.

7. The Committee on Prospectus reported progress through
Mr. Williams and the Committee was asked to continue.

8. 'The Finance Committee reported progress with reference to-
the bond for the Treasurer and recommended that the Knickerbocker
Trust Company be designated for the depository for the funds of the-
University. The Board approved this recommendation and the
Treasurer was authorized to open the account.

The matter of Mr. William’s salary and expenses during his.
furlough in America was referred to the Finance Committee for
reconsideration with power to act.

At the suggestion of Mr. Banton, Mr. Jerome was asked to serve
in his place on the Finance Committee and was so appointed by
President Severance.
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9. The Committee on Titles of Property reported progress and
was asked to continue.

10. The Committee on the Personal Liability of the Board of
Ia 3™ . .
Trustees reported progress and was asked to continue.
. 1.1. T.he Secretary reported that the invitation to the Board of
M1ssmns of the Southern Methedist Church was in preparation and
will be sent without further delay.

12. The Secretary reported that the three cooperating Mission
Boards had reported favorably to the Board’s request that the
additional $600 recently voted by these Boards for the use of the
University should be made available to the University for its calendar
year Jan. 1-Dec. 81. The Board of Trustees authorized the Secretary
to inform the cooperating Missions that this additional money should
be administered by the Boards through their Mission Treasurers
in China in accordance with the usual methods of the Boards.

13. It was voted that the Trustees express their satisfaction on
the safe return of Mr. Meigs to the teaching work in which he was
engaged so long and so sucessfully.

14. Tt was voted that the Board of Trustees put on record their
thankfulness to the Heavenly Father for the care and protection of its
workers in the University of Nanking, and for the conspicuous way
that his servants were used in bringing about peace and preventing
bloodshed, and their gratitude for the speedy return of peace and the
opening of the University on February first.

15. It was voted to record in the minutes, the hearty approval of
the action taken by the Executive Committee of the Board of
Managers of January fifteenth in appreciation of the life and service
of Dr. George A. Stuart, as follows:

“Resolved, That we, the members of the Board of Managers
of the University of Nanking, would record our sorrow at
the death of Dr. George A. Stuart, member of the Board and
former President of the Nanking University, and our sense
of loss to the work of this Board, and our appreciation of the
great work he has done for this institution. The University
has lost in his death a strong friend and helper.”

16. It was voted to approve the action of the Executive ™
Committee concerning the policy of engaging former Chinese |
Christian students who have completed their studies in America, as ;
instructors in the University. wd
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17. Upon the recommendation of the Board of Managers it was gl Minutes of the Regular Meeting of the Board Of
voted to approve of the securing an endowment of the various chairs . _ Trustees of the University of Nanking, Presby-
of the University of not less than $40,000 (gold) each and that the 8 : terian Building April 9, 1912, 2 P. M.
matter should be referred to the Financial Committee. f '

18. The Board of Trustees approve of the appointment of
Mr. Harvey E. Roys as instructor during the absence of Professor
Martin in the United States at a salary not to exceed the regular
missionary salary and his further relation to the University to be
determined at the conclusion of the arrangement.

Members Present;
L. H. Severance Frank A. Horne.
P. F. Jerome A, McLean
Robert E. Speer E. B. Cobb

R. E. Diffendorfer

and Messrs. Williams, Carter and Dr. Gamewell.

At 2 P. M. President Severance called the Board to order.

Prayer was offered by Dr. Cobb. '

The Minutes of the meeting of March 1st were read and approved.

Under the Items of Information, Mr. Williams reported the
following recent cables from President Bowen:

“Williams and Trustees accept our warmest appreciation of your
service. Thepurchase is completed all to the north Cory road
12 Chinese mow to the south; also to the south University—f\
Catholic we see no possibility. Spent already $8,000 goldJ

19. The date of the next meeting was set for April 9th, at 2 p.m.

dollars. 7000 additional will be needed to complete purchase
of property. Approve Agricultural Department. Managers.”

“Williams. Shanghai-Language School unanimously request
or ask us to open Language Study Department. Approved
of (by) all here. Keen teachers Kinhwafu much wanted.”~

“ Williams-YuKungkuan—It can be purchased $40,000 Mexican.
Do you advise purchase?”

Mr.. Williams reported that matters concerning the Agriculiural
Department and Language Study Department would come
up in the regular place on the docket. He also urged the
immediate purchase of a piece of land known as Yu Kuhg
Kuan, as requested in the cable from President Bowen. s
to the Teaching staff in the University, Mr. Williams
reported that Mr. and Mrs. Settlemyer have just returned to
America after a long trip through Europe and that they plan
to study at Columbia during the summer and fall of 1912.

In a conference with Mr. Li Ying, the Chinese student referred
to in the minutes of the meeting of March 1st, Mr. Li said
that he would like a foreign missionary’s allowance and
salary should he return to Nanking. Mr. Williams dis-
couraged him in any such hope.
and Mrs. Martin are now near Chicago. Mr. Martin is
taking a special course in chemisiry at Chicago University.




Mr. Wllhams had a conference thh Prof., Pau] in Ind1anapohs
He will probably be appomted to Nanking by the Foreign
Christian Missionary Society.

"The minutes of the last meeting of the Board of Managers, to-
gether with the budget, list of properties, list of land
purchased, financial statement to the end of the year, with
copies of Mr. Bowen's last letters, all having been prepared
by Mr. Williams, were then placed in the hands of the
members of the Board of Trustees. These documents are

{ offered herewith for file as Document A.

In the matter of gifts, Mr., Williams reported a gift from Mrs.

C. H. McCormick of Chicago of $25,000 for a dormitory,
together with the plans of her architect. He also reported
a gift from Miss Caroline Babcock of Neenah, Wisconsin,
\ of $5,000, to be used in any way suggested by Mr. Day.
Also reported that plans were being made for a parlor con-
ference at the home of Mr. J. A. Patten, FKvanston, IIL,
the arrangements being made through Bishop McDowell.
Mr. Williams has had very satisfactory personal conferences with
Prof. Burton ahout the general situation in Nanking, and
received encouragement of further interest on the part of
Mr. Rockefeller and his committee.
Dr. Gamewell reported two ‘satisfactory conferences on financial

matters with Mr. Carman, the Secretary to Mrs. D, Willis'

ames.
'l‘he Jrerrular docket was then taken up and reports were called
for from the various committees: i
1. Mr. Diffendorfer reported for the Committee on Charter
Revision that notices had been sent to all the members of the Board
that the Board of Regents would take action on the proposed amend-
ment to the charter at their meeting on May 2d.- It did not seem
probable, however, that the Board of Regents would grant the second
amendnient, giving the Board of Trustees the power to enlarge their
number at will: After full discussion, Mr. Speer and Mr. Diffen-
dorfer were appointed 2 Committee to negotiate further with regard

to the Charter Revision with the hope thdt the Board of Regents

would grant this right to the Board of Trustees.

2. Afteér full discussion of the letters and cables of President
Bowen, relative to the purchase of land, the Board voted to authorize
the expenditure of an amount not to exceed $35,000 Mexican for the
pufpose of the Yu Kung Kuan, (contammg several houses and about
seven acres of land.)
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8. The Flnance Comhittee were empowered to negotlate a lodh
m Ametica for an amount not to exceed $10, 000 which may be
necessary to add to the money already in hand in order to compléte
the purchase of this property

4. Tt was voted that the becretary should express the thanks of
the Board to Mrs, McCormick and Miss Babcock for their gifts.

5. Upon further consideration by the Board of the purchase of
the Yu Kung Kuan property, it was voted to reconsider the action
concernmg the purchase of this property at $35,000 Mexican.

In answer to president Bowen's cable of March 27th regarding
the purchase of the Yu Kung Kuan property, the Board then voted that
we advise President Bowen to purchase this land, and that an ex-
penditure of an amount not to exceed $40,000 Mexican be authorized.

6. The President and Treasurer were authorized to sign any
necessary papers in order to negotiate the loan referred to above.

7. The Committee on Titles reported progress and was asked to
continue.

8. The Committee on Union Medical School reported that a
favorable reply had been received from the Southern Baptist Board
but that no replies had yet beeh received from the Southern Pres-
byterians and the Northern Baptists. The Committee was asked to
continue in order to complete negotiations with these Boards,

9. The Secretary reported that the invitation had been sent to
the Southern Methodist Board through its General Secretary, Dr.
W. W. Pinson, and that he was seeking to make an opportunity for
Mr. Williams to present the situation at the Annual meeting of the
Board of Missions of the Methodist Church, South, which will be held
during the first part of the month of May. No answer has been
received to these letters which were not sent until April 5th.

10. The Finance Committee reported the following resolution
with reference to the furlough expenses of Mr. Williams, and the

‘report was adopted by the Board:

The Finance Committee in meeting on April 8, recommends

to the Board of Trustees the payment to Vice President J. E.

Williams, the balance due on travel account $823.81; also, the

payment of $100 per month and house rent and all traveling

éxpenses; also the payment of travel account of tlie Umversity
$256.25, as submitted to April 1st,

11 Concermng 4 comprehensive scheme of bulldmgs, Mr.

Williams submitted the plans of Mr. Perkms, ‘the architect for Mzs.

]




McCormick, for the dormitory to be erected through her gift, in the
discussion of which the whole question as to a unified scheme of
buildings was raised and discussed by the Board. The Board felt that
it did not have sufficient information regarding the entire scheme of
buildings to pass upon the plans for this one dormitory. Messrs:
Severance, Williams and Gamewell were appointed a Committee to
arrange for the completion of the general plan for the future buildings
i of the University. :

12. The Committee on Personal Liability of the Board of
Trustees reported progress and was asked to continue.

18. Mr. Diffendorfer reported on the Application for Degrees
hat information had been received from the State Department in
Washington that Mr. Gracey was not a college graduate; that both
Dr. Wilder and Mr. Gilbert were in America on furlough. The
Board accepted the report and voted that the following names should
be submitted to the Board of Regents for approval as examiners at
Nanking on behalf of the Board of Regents: Mr. Jernegan, formerly
a Consul-General at Shanghai, now a lawyer at Shanghai: Mr. W. W,
Lockwook, General Secretary of the Y. M. C. A. at Shanghai; Dr.
J. W. Lowry of Peking, Chairman of the China Council of Pres-
byterian Missions in China; Dr. A. P. Parker of Shanghai, Ex-
President of the Anglo-Chinese College.

14. + The Committee on Form of Diplomas had no report.

15. The Committee on Union Bible School had no report.

16. The Board authorized that the matter of a publication of
the prospectus of the University should be referred to Messrs.
Williams and Diffendorfer, with power.

Under the items of New Business the Board voted:

1. To express its hearty sympathy with the purpose of the
Board of Managers to develop an Agricultural Department
and requested the Board of Managers to report in greater detail
what, in their judgment, would be involved and practicable and what

- support could be secured from the Chinese. Mr. Williams was
requested to inquire into the possibility of securing the cooperation in
_the development of this Agricultural Department on the part of some
American Agricultural School or University.

2. To express hearty synipathy with the purpose of the Board
of Managers to develop a Language School, and requested the Board
of Managers to report in greater detail as to what is involved.

After prayer by Mr. Speer the Board adjourned to meet on May
29th, at 2 P.M. '
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Minutes of the Regular Meeting
of the
Board of Trustees of the University of Nanking.
May 29th, 1912.

Members present: .

Rev. A, Mc Lean Mr. Robert F. Speer
Rev. E. B. Cobb Mr. Frank Horne
Mr. Percy F. Jerome Mr. R. E.. Diffendorfer

Messrs. Williams, Carter and W. A. Keller, a newly appointed
architect of the Presbyterian Foreign Board.

Inthe absence of the President, Dr. McLean, the Vice-President,
called the Board to order.

Prayer was offered by Dr. Cobb,

The minutes of the meeting of April 9th were read and approved.

As items of information, Mr. Williams reported the following:

1. There was handed to each member of the Board of Trustees
copies of recent letters and cablegrams from President Bowen and the
Board of Managers in Nanking. These are offered herewith for file
as Paper A.

2. A gift of $500. from Mr. Cleveland H. Dodge. Mr. A. E.
Cory, a missionary of the Foreign Christian Missionary Society of
Nanking, now in America on a campaign for the raising of $1,000,000,
informed Mr. Williams that oné of the buildings in Nanking can be
listed in this Million Dollar Fund of the Foreign Christian Missionary
Society. Mr. Horne, on behalf of the Trustees, gave a dinner at

. Minneapolis during the General Conference of the Methodist Episcopal

Church, at which forty men were present. The University was
represented by Messrs. Williams, Goucher and Gamewell, Bishops
McDowell, Bashford and Lewis. , .

8. Mr. Williams reported in regard to Mr. W. A. Mitchell of
Soochow, the information contained in a letter of April 24th from
President Bowen and now on file, and also his telegram to Prof.
Charles T. Paul, to which he received the following reply:

“ China this autumn seems impossible. FEarly next year probable.
Definite statement time follows. President McILean’s report Con-
ference today.”
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Until Prof. Paul could come out as the fourth man from the
Christian Church, it was suggested that Mr. \/V A. Mitchell might be
engaged under the’ approp’nat:on and “when' Prof. Paul arrived, he
could be taken over by the Presbyter:an Mission untrl thelr fourth man
arrived, on the field.

Mr. Williams reported that Miss Pierce was now being engaged as
the fourth teacher by the Presbyterlan Mission, and Miss Day from
West China had the respousibility of Ir. Bailie’s work in mathematics

Mr. Alexander Lee, who had taken his course at I—Irram (,ollure
and was now completm ‘post-graduate course for “ M. S.” University
of Louisville, had beén engaged by the Managers, at $150. Mex. per
montli. While at Louisville, attendmg the " General Assembly, Mr.
Williains was able to enlist the interest of Dr. Powell to lead the
Christian churches of Louisville iu an effort to provide his support.

President Bowen wrote that Mr. Keen’s comirig to take charge of
the Language Study Departmment was indefinite but that there was a
possibility of securing Mr. Pettus. Mr. Williams reported that he
thought this latter arrangement might, in many respects, be niore:
advantageous.

\Ir Williams also reported the p0551b111ty of securing Mr. Ngan
Han, through the frieridly offices of Hon. Theodore Wang that he
mlght be appointed and assigned by the Chinese Government to the
Agricultitral Department of the Univer sity with salary.

4. A special report on the status of the Language School was.
read from President Bowen’s letter, under date of April 24th, now in
the hle Coples have been sent to each member ‘of the Board of

mstees "

"The reports of the various standmg conmnttees and the 1tems of
new busmess were then cal]ed for '

w:th Mrs. McCormlck coucernmg he1 rrxft of $25, "000. for ador mltory,'
on' condition that the plans for the bmldxncr could be' approved by her
Mrs. McCormick has also given $1, 000 for the archltect s drawmgs
Mr. Wr]hams then presented a proposxtron from Mr. Perkins; the
archrtect for Mfs. '"McCormick, a dopy of Wthh letter is 'Lttached
hérewith and is offered for file as Paper B. " Mr: Wl]hams and Mt
Keller then dlsplayed tHe' s¢hemie "of* buildings for the University:
quadrangle, as. drawn up by Mr Perkins, and the Board entered:into a
fuill ‘discussion of thé locatrbn, style, size'and general: arrangement of.
buildings. :

-

On motlon of Mr. Speer, it was voted

(1) That the Board of Trustees adhere to the general plan as
drawn up by Cady & Grecrory, arehltects and prevrously approved by
the Board and that the Board of Manaaers be adv1sed to pmchase t 1e
necessary land to carry out this scheme.

(2) That the chapel and dormxtory be located on the west srde
of the quadrangle, as orxdmally planned.

(3) That the Board of Trustees are disposed to approve a
Chinese element on the architecture. I W‘/e

On motion of Dr. Cobb, it was decided to cable President Bowen" v
to purchase the necessary land to the west of the quadrangle in order
to erect the buildings as drawn on the scheme of Cady and Gregory.'

The appointment of Mr. George M. Rosse, whose support has
been privately secured as the T reasurer of the Umvermty, to be
located in Nanking, was approved.

The Committee on Titles of Property reported thr ough ’VIr
Williams, and in a document of 'wreement as drawn up by Mr. Stlger
of the Presbyterian Board, was read and discussed.

The Board voted that Mr. Williams remain in America until
January 1st, 1913, in order to complete the campaign for funds for
the University, and such other necessary items of business as may be
referred to him. Upon further discussion the Board then voted to
reconsider the action concerning Mr. Williams’ furlough.

Tt was then voted that at the next meeting of the Board to be held
June 18th, Mr. Williams should be requested to present the legal docu-~
ment on the agreement of three Mission Boards with reference to
property, securing beforehand the approval of the attorneys of the
three Boards, in order that upon the action of the Board of Trustees,
this document could be referred to the officers of the three stsron
Boards for their official signatures.

The secretary reported a communication from the Knlckerbocker
Trust Company which has been selected as the depository for the
funds of the Universitv, and the Board voted:

That a deposit and drawing account in the name of the

University be operied with the Knickerbocker Trust Company, and

_that the Treasurer of this University be and he is hereby authoriz-
ed to draw upon said account by checks drawn to the order of any
* person or corporation whatsoever, which check shall be signed in
the name of the Company by the Treasurer thereof, and  the

Knickerbocker Trust Company is hereby authorxzed and dzrected

to honor and pay all checks as signed.




The Committee on Medical School reported no communications
from the Southern Presbyterian Board and the Northern Baptist
Board in response to the invitation of the Board of Trustees to unite
with the University in the conduct of the Medical Department, The
Board authorized a second communication to these Boards to be sent
by the Committee on Medical Schools Messrs. Speer, Banton and Dif-
fendorfer.

The secretary reported the postponement of any action concerning
our invitation to the Southern Methodist Board, pending the visit of
Dr. W. W. Pinson, its General Secretary, to China during the summer
of 1912.

- The secretary also reported the communication from Dr. Pinson
stating that the Southern Methodist Board, had taken favorable
action on the request of their missionaries for cooperation in the
Medical School and that the Southern Methodist Board had granted
what these missionaries had asked. The proposed Theological or
Bible School was held over for further consideration and fuller in-
formation by the Southern Methodist Board.

The Board then voted that the Committee on Union Medical
School send a letter of invitation to the Southern Methodist Board to
unite with the University of Nanking in the conduct of the Medical
School on the same terms as were offered to the Northern Baptist,
and Southern Presbyterian Boards.

Mr. Diffendorfer reported for the Committee on Application for

‘Degrees, the following action by the Board of Regents on an examiner
at Nanking and that this action had been transmitted to President
Bowen. :
“I have your letter of the 29th ult. in regard to the appointment
of an examiner for the University of Nanking. Mr. Jernegan,
formerly a Consul-General at Shanghai and now a lawyer at Shang-
hai, would be satisfactory, provided he is a college graduate. The
same would be true of Dr. J. W. Lowry and Dr. A. P. Parker of
Shanghai, under the same conditions.”

The Board of Trustees voted that for the present the necessary
fees for the issuance of diplomas should be paid by the Treasurer of
the Board. ,

The report of the Treasurer, Mr. Carter, was received, a copy of
which is attached herewith.

The Committee on Finance, Personal Liability of the Board of
Trustees, Union Bible School and Prospectus, offered no reports,

’

i
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The Board adjourned to meet on June 13th at 2 P. M. in the
Assembly Room of the Presbyterian Foreign Board,

To the Board of T'rustees of the University of Nanking :
Your Treasurer would submit the following reports as of May
29th, 1912 ;—

Receipts: {Feb. 16th—Edward S. Harkness..$ 5,000.

Apr. 11th—Mrs. Ellen S. James.. 20,000.

$25,000.

J. E. Williams and family—Travel-
ling expenses to U. S , 828.81
J. E. Williams—travelling expenses
in the U. S.
J. E. Williaths.—March—June rent
at $40. per month ..
J. E. Williams~—Personal account—
March through June at $100. per
month

Disbursements: J

Blank Books . ...
$1,641.80
Balance in Knickerbocker Trust Co. 23,358.14

Nore:—Against which balance we have authorized Mr. Bowen to
draw up to $20,000 for the purchase of the Yu Kung-kuan property.
' Respectfully submitted,
(Signed) Russgry CarrEr, Treasurer,
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Minutes of the Board of Trustees of the
‘University of Nanking Nov. 8, 19212,

The Trustees of Nanking Un1ver51ty met in session today,
November 8, 1912, at 10" o’clock, in thie rooms of the Presbyteridn
Board of Fore1gn Missions, President Severance presiding. Members
present as follows: Mr. Speer, Mr. Banton, Mr. Horne, Mr. Hannan,
Vice- President Williams, Treasurer Carter, Mr. A. E. Cory, substitut-
ing for Dr. McLean, Mr. Joshua Levering representing the Southern
Baptist Association, Dr. Geo. B. Huntington, representing the Northern
Baptist Convention, and Mr. Cobb. President Severance welcomed
Mr. Levering and Mr. Huntington, and Mr. Cory to the meetmg of
the Board. Prayer was offered by Mr. Levering. M ]erome was
elected temporary secretary.

The Minutes of the meetmg of Tune 13, 1912, were read and
approved.

The excuses were noted from Dr. McLean and becretary
Diffendorfer. President Severance gave a notice’ concerning the
dinner to be held this evening at the Union League Club in the
interest of Manking University and in cooperation with Dr. Goucher
representing the Chentu University. He stated that there would be
about fifty persons present and a pleasant evemncr 1s ant1c1pated

Mr. Speer expressed on behalf of the Board our apprecxatlon of
the action of Mr. Severance in arranglnc for this dinner.

‘Mr. Williams then read the Minutes of the Board of Managers,
and the items were discussed seriatim. Vice-President Williams
announced that Dr. E. C. Perkins had underwritten the support of a
missionary, Miss Wixon, largely through the influence of Mr. Horne.
This support is to be continued for five years at the rate of $800 per
year. The secretary was asked to convey the thanks of our Board to
Dr. Perkins for this generous action.

On motion by Mr. Speer and Sec. by Mr. Cory it was decided
that the policy of the Board should be to carry adequate insurance on
all the property of the Uiversity. It was decided that it should be the
policy of the University to encourage the support of members of the
faculty either by individuals or societies, but the Trustees would
reserve the right of passing upon the qualifications of teachers so
recommended.

It was resolved by Mr. Cobb that the new building necessary to
house the missionaries attending the Language School be authorized
at an expense not to exceed $25,000 and it should be so arranged that
it could be used as the second dormitory-of the scheme in case the
Language School should be discontinued at any time in the future. e

On motion by Mr. Cobb it was decided to recommend that the ~
Language Department bear its share of the expense of the mainten-
ance of the school, The idea being to make it pay its own way as far
as possible.

Vice-President Williams stated that we have at present eight
residences for the missionaries and are urgently needing six additional
residences making fourteen in all. On motion by Mr. Cobb and Mr.
Banton it was moved that we proceed at once to provide the needed
residences for the missionaries. The motion was carried.

Mr. Hannan moved that the matter of the architect’s plan for the
residences be referred to Mr. Williams and that ‘the work be under-
taken either at home or on the field dCCOIdan to the judgment of Mr,
Williams, and the cost of the resulences be limited to $4,000 gold>
each, and the Board of Managers be authorized to go ahead with the
work of the re51dences as soon as the money 1s prov1ded Motion was..”
carried.

Concerning the recommendation of the Board of Managers to-
engage Miss Grace Taylor, it appears that it is not feasible to .ratify
the engagement at the present time, and Mr. Cory moved that we
engage Mrs. Thurston as a member of the faculty of the University of
Nanking at a salary of $630 per year with the usual traveling
allowance. After some discussion it was decided to defer this matter
until later in the meeting when the correspondence with Miss Taylor
could be read.

Some question having been raised concerning the OWIlelShlp of
the property recently secured for Dr. Fvans of the Southern Baptlst
Convention; on motion by Mr. Cobb, Mr. Speer and Mr. Levering
were asked to prepare an agreement between the Trustees and Boards
entering in the Medical School, covering the purchase and the locatlon
of houses of mlssmnarres to be submitted at the next meetmg to be
held on December 12th at 2 P.M.

Treasurer Carter submrtted his report for the summer up to-
Novexnber 8, showing receipts amountmg to $13 607.82. The dlsburse-
ments, amounted to $1 964. 68 Ieavmor a balance on hand in the Columbla :
Enickerbocker Trust Co. amountlng to’ $12 343 14 On motlon the-
report was received and placed on file. =




Mr. Williams reported special gifts as follows:
Mrs. C. P. Turner (House). \
Mr. Dudley P. Allen......... e e
Mr. Geo. Perkins...........
Diciples in Pittsburgh
Bible Department . ......o0veve.... e .
Mr. Swasey ..... e et 25000

Mrs. McCormick review of plans and money ready, and outlined
his campaign for the balance of the year. The secretary was requested
te send a resolution of thanks, to be prepared by Mr. Speer, to the
following donors : Mrs. Turner, Mr. Ambrose Swasey. Dr. E. C.
Perkins, Mrs. McCormick, Dr. A. McLean, representing the Church.

On motion by Mr. Cobb, Mr. Cory and Mr. Williams were asked
to prepare a resolution concerning the entrance of the Northern
Baptist Convention into full relation with the Nanking University.

The next meeting of the Board of Trustees was decided for Dec.
© 12, at 2 P.M. in the Assembly Room of the Presbyterian Board of
Foreign Missions. ‘

Mr. Williams was appointed to secure ‘a design for the new seal
of the University, and present it to the Board for approval.

A resolution of thanks was presented to the Legal Committee
Messrs. Skidmore, Banton, and Stiger for the successful completion
of the papers of transfer executed by the cooperating Boards.

Vice President Williams reported on the matter of diplomas and

it was-agreed to supply a diploma in English and also one in Chinese,

Mt. Speer reported on the matter of the charter and stated that
we had secured all that had been asked for, and requested that each
member of the Board of Trustees be sure to answer the communication
received from the Board of Regents expressing our approval of the
proposed change in the charter. Each member was asked to report
to Mr. Williams that he had done so.

The Finance Committee reported having approved for recoms-
mendation to the Trustees the budget of the Board of Managers
amounting to $46,200, Mexican, for the year 1918, On motion this
was adopted by the Board of Trustees.

. Mr. Williams has reported and presented for future consideration
a plan of organization of the University, combining the colleges in the
district served by the University.

’
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After some discussion concerning the best method of following up
the dinner interest, the meeting adjourned until the next regular
meeting of December 12,

L. H. SrveErance, Chairman, '
(Signed) P. P. JeromE, Temporaty Secretary,

To the Board of Trustees of the University of Nanking
November 8,1919

Your Treasurer would submit the following report as of
November 8th, 1912 :—
Balance on hand as reported June 19th, 1912 (the
last meeting of the Board) $9,358.14

REcErers :— .
Interest on bank balances to October 25th 249.68
June 9th, Mrs. Julia M. Turner 4,000.00

$13,607.82

Office Help
Regents for Diplomas
Printing
DiSBURSEMENTS :— _
J. E. Williams for travel expenses
J. E. Williams, personal and house rent(4 months,.
July—October)

1,264.68
BALANCE :—
On hand in Columbia-Knickerbocker Trust Com-
12,343.14
Respectfully submitted,
(Signed) RusseLt CARTER, Treas.




Minutes of the Fifteenth Meeting of the Exeput'ive
Committee of the Board of Managers of the
University of Nanking.

Sept: 21, 1912

The Commiittee met in Mr. Bowen’s office at 10.00 a.m.

The members present were: Messrs. A. J. Bowen, F. E. Meigs,
W. J. Drummond, W. F. Wilson, J. C. Garritt and Frank Garritt.

Mr. F. E. Meigs led in opening prayer.

The Minutes of the meeting of May 25th, 1912, were read and
approved. .

Mr. Meigs reported that the F. C. M. 8. had decided to set apart
$25,000 for new buildings, but the Mission has since asked that they
shall set aside $40,000 gold, for the endowment of the Chair of Relig-
ious Instruction instead of giving $25,000 for new buildings.

Mr. Meigs also reported for the Committee on the Language
School, showing that full arrangements have been made for the
opening of the school on the 15th of October, The arrangements for
classrooms have been made and sixteen rooms have been provided
for on the 4th floor of the Scienee Hall for study rooms. The
cost of putting in these rooms, exclusive of furnishing thém, including
two commode rooms, is $233 Mex. Mr. Keen has béen assigned by
his Board to the head of the department and expects to take up work
in Nanking in the fall of 1914,

The Committee recommends to the parties furnishing homes to
the students in the Language Department that they ask the students
for $40 per month for board and room; the students to furuish coal
for their heating stoves in addition,

The general outline for the budget for the Language School was

presented and approved. .

The Budget for the University for the year 1913 was approved
and recommended to the Board of I'rustees for their consideration.
The Budget is as follows:

Proposed Budget for 1913.

Expenditures Income
Mex.

Alex. Lee, Mex. $150 per month

Mr. Millward, % G. $575 M. E. Rate
ALJ. Bowen, G. $1750 M. E. Rate

H. C. Roys, G. $1200. School raté
Miss Gillmore, G. $650

Office & General

Repairs

Insurance

Incidentals. ...oiriiiiini it iinninnn
Board—Students

Athletics

Permanent Equipment
Contingent

Tuition

Athletics

Mission Appropriations

Special Gifts

By action of Trustees include

Miss Wixon $600 G.vvvevnvnriininiininnnn.,

$46,200 $46,200

Permanent Equipment :
Museum $200
Chemistry 200
Physics 250
Biology & Geology 200
Psychology 150
Library : 350
General . 550
1,900
Prof. C. T. Paul was reported to be making all plans for coming
to take up work in the autumn of next year. It was decided to ask the
Board of Trustées to provide funds for the immediate erection of five
residences and further to inform them that at least one other residence
should be provided for one year later.
President Bowen was asked to correspond with the Rev. A, E.
Cory regarding the relation of his residence to the University develop-
ment,
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The Committee voted to engage Miss Grace Taylor for three
years at $650 per year. Her passage money, $200 will be paid by the
University. It is undestood if she goes home at the end of four years,
the University will furnish $100 at the end of five, $200 for her home-
going.

Mr. Bailie was asked to hand in a report on the progress of the
colonization scheme, stating clearly the present status of the enterprise
and accompanied by a copy of the constitution. The closing prayer
was given by Mr. W. J. Drummond. Adjourned. :

A, J. BowsnN, President
FrANK GARRETT, Secretarsy.

) November 8, 1912.
The Meeting of the Finance Committee of the Board of Trustees

of Nanking University met this morning in the
Presbyterian Building at 9.30.

Members present as follows: President Severance, Vice Presi-

dent J. E. Williams, Treasurer Carter, and Mr. Herne.,

Vice-President Williams presented the budget prepared by the
Board of Managers and on proper motion the budget for 1918, amount-
ing to $45,000, including $1200 Mex. for Miss Wixon, was approved.

Vice-President Williams was asked to prepare a note for these
Minutes modifying the action concerning Mr. Roy’s salary so that it
will be noted in the Minutes that one third of the amount indicated is
to be returned by the Methodist Board. That is that Mr. Roys should
be pald 15 months as substitute from March 1st, 1912,

The expense of Vice-President Williams to October 25, amounting
to $232.89 were approved and ordered paid by the treasurer.

The office expenses reported by Treasurer Carter to November

1st, 1912, amounting to $145.03 were approved and ordered paid by .

the treasurer.

The meeting then adjourned to the general session of the Board
of Trustees.
(Signed) P.F. JeromMzE,

Temporary Secretary.

Minutes of the Meeting of the Board of Trustees of the ‘
University of Nanking, Assembly Room, 8th Floor
156 Fifth Avenue, New York December 12, 1912.

MEMBERS PRESENT .
L. H. Severance P. T. Jerome
Robert E. Speer Joab H. Banton
Eben E. Cobb A. McLean
R. E. Diffendorfer

By invitation: J. E. Williams, Mr. Carter, Mr. C. T. Paul, Mr.
Latimer, and later the Rev. Frank Mason North.

President Severance called the meeting to order at 10 A, M and
Dr. McLean opened the session with prayer.

The Minutes of the megting of November 8th were read and
having been revised were approved.

Excuses were presented from Mr. Levering and Mr. Horne.

In acknowledging the action of the American Baptist Foreign
Missionary Society and the election of Dr. Franklin as their representa-
tive on the Board of Trustees for the Medical School, Mr. Speer
introduced Dr. Latimer as the representative of the Baptist Board for -
this meeting.

Mr. Jerome introduced Mr. C. T. Paul of the College of MISSIOI‘IS,
Indianapolis, Indiana, and he was asked to sit with the Board.

The report of the Treasurer was read, accepted, and ordered filed.

The items of the docket were then taken up and disposed of in
order. A

For the Committee on Charter Revision, Mr. Speer reported that
the Board of Regents were now in session at Albany and the revision
would be considered. The Secretary reported that the Commissioner
of Education had informed him that all members of the Board of
Board of Trustees had written the Regents favoring the proposed
revision. ‘

For the Committee on Diplomas, the Secretary reported that the
Regents would send the English diplomas to the President of the Board
for his signature. ‘

Tt was voted that the issuing of a diploma in Chinese be referred

. to the Board of Managers with the request that it be a translation of

the English diploma, that it be so indicated, and that it bear the seal




50 —

of the University and the signature of the President of the University,
the cost being assumed by the Board of Managers, and that hereafter
the Budget carry an item for this purpose.

Mr, Williams then read the following communication from the
American Baptist Foreign Mission Society:

This will notify you that at the meeting of the Board of
Managers held November 20, 1912, action was taken as follows:

VorEp: That the recommendation of the East China Conference
that Rev. C. S. Keen on return from furlough in 1914 be designated to
Nanking for service in connection with the union language school is
noted in general with favor but the Board deem it wise to defer

. definite action pending the issue of present correspondence respecting
( our relation to the University of Nanking and pending consultation
with Mr. Keen. (E. C. C. 151).

Vorep: That the Board of Managers have learned with great
pleasure of the proposal of Mr. Ambrose Swasey to contribute the
sum of $25,000 for a science building in connection with the Nanking

- University with a view to fulfilment of the conditions that would admit
the American Baptist Foreign Mission Society to full partnership in
the University, and they appreciate the cordial assurance of the Board
of Trustees of the University that an application for such admission
will be looked upon with favor by them.

That while awaiting receipt of advice from Secretary Franklin
and correspondence with the East China Conference regarding the
whole educational situation in East China before taking definite action,
the Board are inclined to regard favorably the prospect of entrance
into the University upon equal terms with the three societies already
cooperating in the Institution.

That the Home Secretary be authorized to confer with Mr.
Williams with reference to an effort to secure the additional $15,000
necessary to the fulfilment of the condition on which Mr. Swasey’s
offer of $25,000 has been made, and to take such action in the matter
as may be approved by the Officers’ Council.

Vorep: ‘That in view of favorable recommendation by the East
China Conference, the Board of Managers heartily approve the
incorporation of the East China Union Medical School with the
University of Nanking as the medical department of the University.

" That in accordance with the terms of participation Rev. J. H.
Franklin, D. D. be elected the representative of the American Baptist
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Foreign Mission Society upon the Board of Trustees of the University
in America. ) .

That in the judgment of the Board of Managers, the organization
of the Medical School as outlined in the proposed constitution might
wisely be simplified in thelinterest of efficiency by the elimination of the
distinct local Board of Managers and by arranging for the conduct of
the school through the governing board or Senate of the University
and the medical faculty, upon which the mission bodies cooperating
only in the medical school should have due representation, and that
correspondence be had with Rev. J. E. Williams Vice-President of the
University now in this country, as to the desirability and possibility of
securing a modification of the plan of organization along the lines
indicated. (E. C. C. 319)

On behalf of the Board of Managers
(Signed) Grorer B. HUNTINGTON,
' Assistant Secretary.
Boston, December 3, 1912.

It was voted that the communication from the American Baptist
Foreign Mission Society be rcceived and placed on file, and that the
Board express its satisfaction to.the Baptist Society for entering so
heartily into the work of the University. :
oy lhe Committee on Union Bible School had no report but Mr
Speer offered the information that Dr. Garritt, President of the
Theological Seminary and Bible School, would soon be in New Yorks,
and we could confer more fully. }1(’1}2 }?

Dr. Frank Mason North, Corresponding Seccretary of the A
Methodist Board, having secretarial charge of China Missions, was
introduced by Secretary Diffendorfer and he was welcomed to a seat
with the Board. ,

Upon a question from Dr. North regarding the Union School, the
situation was fully reviewed by Mr. Speer and Mr. Williams, and the
attitude of the Board of Trustees on the control of the Union Bible
School by the Missions was made clear, and the hope expresséd that it
would become ultimately a department of the University.

The items of Unfinished Business were taken from the docket and
disposed of as follows: ‘

The action of the Trustees regarding insurance was referred to
the Board of Managers with power.

Mr. Williams reported that no funds have yet been secured for
the additional residences for missionaries.
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“After Mr. Williams reported the correspondence with Miss

Taylor, it was voterd that the Board of Trustees engage Mrs. Thurston .

as a teacher in the University at a'salary of $600 gold and travelling
allowance, and that her relation to the University begin upon her
arrival in Nanking on condition of the approval of the Board of
Managers. "

- .Mr. Wi lliams reported that Miss Wixon’s application and medical
papers had been passed upon by the Methodist Board, and she would
sail January 9th.

Regarding an agreement between the Trustees and the Boards
.entering into the Medical School, Mr. Speer reported as follows:

- “A telegram was reported from Mr. A. S. Downing in behalf of
the Board of Regents at Albany, stating that the amendment to the
charter of the University had been approved by the Regents, the
charter as amended now reading as follows:

THIS INSTRUMENT WITNESSETH. That the Regents of
the  University of the State of New York granted this charter in-
corporating Ralph E. Diffendorfor, Eben E. Cobb, Stephen J. Corey, F.
Watson Hannan, Louis H. Severance, Archibald McIean, Frank A.
‘Horne, Robert E. Speer, and Joab H. Banton and their associates and
successors, under the corporate name of The University of Nanking,
to be located in the city of Nanking, in the Province of Kiangsu, in
the Empire of China, with nine trustees to be at first the persons
‘named s incorporators to hold in the order of their naming, the first
three for the year 1911, the second for the year 1912, and the last
three for the year 1918, and their successors to hold for terms of three
years, to be chosen three each year—one by the Board of Foreign
Missions of the Methodist Episcopal Church, one by the Foreign
Christian -Missionary Society, and one by the Board of Foreign
Missions of the Presbyterian Church in the United States of America,
_+ Other incorporated inissionary organizations may, at any time,
be affiliated with and made constituent, trustee-electing members of
‘J‘the corporation of the University, by the favoring vote of the
mizhaging boards of all its then existing such constituent bodies ; and
-each such so added constituent body shall be entitled to choose, as its
‘fepresentative, or representatives, to hold for a term of three years,
an additionall associate member, or members, not exceeding three, as
the vote of affiliation shall provide, of the Board of Trustees of the
University and to choose, each three years, a SUCCESSOT, Or SUCCESSOors,
to such representative trustee, or trustees, to hold.for a like term.”

T R S BB

“In.accordance with the action of the Board of Trustees of
January 27th, and under the authority of the amended charter, it was
voted to receive as members of the Board of M'rustees the following
gentlemen, elected by their respective Boards, the Boards having
voted to join in the work of the Medical Department of the University
on the terms proposed by the Board of Trustees at its meeting on
January 27th, 1912,

Mr. Joshua Levering, as the Trustee of the Foreign Mission
Board of the Southern Baptist Convention.

Mr. W. H. Raymond, as the Trustee of the Execative Committee
of Foreign Missions of the Presbyterian Church in the U. S. (South).

The Rev. Ed. F. Cook, as the Trustee of the Board of Foreign
Missions of the Methodist Fpiscopal Church, South.

The Rev. J. F. Franklin, D. D. as the Trustee of the American
Baptist Foreign Mission Society, the reception of these new members
to be subject to the approval of the three Boards which founded the
University, in accordance with the terms of the amended charter.

Mr. Speer and Mr. Levering presented the following Minute,
which they had been instructed to prepare by the Board at its last
meeting, and the Minute was adopted :

The Board of Trustees rejoices to welcome to the work of the
University in the Medical Department, the co-operation of the
Executive Committee of Foreign Missions of the Presbyterian Church
in the U. S. (South), the Board of Foreign Missions of the Methodist
Episcopal Church, South, the American Baptist Foreign Mission
Society, and the Foreign Mission Board of the Southern Baptist
Convention, and will be happy to welcome at any time the full
participation of these or other kindred missionary agencies in all the
departments of the work of the University, on the same terms on
which the original parties joined in the union.

In view of this enlargement of the work of the University the
Trustees feel that it is very desirable that there should be clear
arrangements and understandings which will secure the unification of
the property and work of the University, and with this in view the

‘Trustees request that the new Boards co-operating in the work of the

University through the Medical Department, and ‘any other Boards
which shall later join in its work, agree to the same principle which
the three original parties to the union have adopted, namely, that all

‘property titles be vested in the Board of Trustees, with the undet-

standing that if any Board wishes to withdraw from the union the
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Kvalue of the property which it, as a Board, contributed on entering

the union, may be withdrawn at the original amount of the contribution

It is voted, further, to request the Board of Managers, in Nanking

[ to proceed in the purchase of property and all property developments

. of any sort whatever upon a uniform plan which shall cover the

. developments of the University and all its- departments and affiliated
Lt schools and all residences of professors and teachers.

It is especially desired by the Trustees that the entire property of
the University and all its departments shall be held by the Board of
Trustees itself, if this can be accomplished, and that the whole body
of land required by the University for its buildings aud the residences
of all its teachers should be held by the Trustees and not be divided
under separate ownerships.

In case any of the Boards now cooperating in the work of the
Medical School should feel unable to deed their properties provided
for the School or the residences of the doctors in the School to the
Trustees of the University, as provided for in the above resolution
such Boards be asked to give an option to the University of acquiring,
their respective holdings of property at the original cost price of the
same, in the event of their exercising their reserved. 11trht to withdraw
from the support of the University.

It is voted, further, to request the legal advisers of the three
original parties to the union, namely, Mr. Banton, Mr. Stiger, and
Mr. Skidmore, who prepared the indenture by which the three original
Boards transferred to the University of Nanking their rights in the
property of the University, to prepare a suitable indenture, to be made
by and between the University and the New Boards and Societies
which shall join in this work, in accordance with the terms of the
amended charter.

It was voted that it was the understanding of the Board of
><Trutees that the Boards cooperating in the Medical School would
provide house accomodations for their professors, just as in the case
of their other missionaries, and that such Boards be requested, in
case they were able to build houses for their representatives on the
aculty of the Medical School, to make such provision in accordance
with the terms of the policy outlined in the resolution just adopted,
The Committee on Bylaws reported that now that the amend-
ment to the charter of the Board had been granted, it would proceed
at once to complete the draft of the bylaws and to present the same at
the next meeting of the Board.”

The Board voted a resolution of thanks to the Board of Regents
for their favorable consideration of the revision of the Charter.

Mr. Williams reported on his financial campaign that he had been
in Pittsburgh, during the last ten days, helping the Churches of the
Disciples of Christ to raise the $25,000 which was included in the
financial statement of November 8th. Mr. Williams reported $17,000

of this $25,000 pledged. e

The Secretary then read a communication from President Bowen
under date of October 24th, on behalf of the Board of Managers
regarding Mr, Williams’ further stay in the United States, and after a
full discussion of the request of the Managers that Mr. Williams
remain in America until the completion of the campaign, it was voted
that it is the sense of the Board of Trustees that Mr. Williams should
not plan to return to Nanking before March 1, that the whole matter
should be brought up again for consideration at a future meeting of
the Board of Trustees,

President Bowen’s letter of October 25, regarding the addition
of an item to the budget for the coming year, which would provide
the expense for his home-coming, was read by the Secretary. It was
voted that the budget, as passed on November 8th, be amended so as
include $1,250 gold for the home-coming expenses of the vice-President
and family.

It was voted on motion by Mr, Cobb that in the future the
budget each year should include a sinking fund for the expenses
of outgoing missionaries and teachers coming home on furlough, and
that the Secretary should bring this matter to the attention of the
Board of Managers in Nanking. '

On recommendation of the. Board of Managers, according to the
minutes of the Executive Committee meeting of October 17, the
following budget of the L.anguage School was approved and the Board
expressed its satisfaction with the plans of the Board of Managers
to provide this budget on the field:

Budget of Language School

Income

30 Students at $30, each, tuition
80 Chinese teachers at $15. per month for 7 .. 2100

$3600
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Expense . - :
Rent 1 house at $50. per month, for 10 months.......
15 Chinese teachers at $10 per month
.Books

Contingent,.....ooiint i it e
$3525 Mex.

Upon recommendation of the Board of Managers as reported
in the Minutes of the Executive Committee of October 17, the follow-
ing budget for the Normal Department was approved and the Board
of Trustees hereby records its appreciation to the Board of Managers
for their quick response to the demands for the Normal School and
for their eagerness to open it next year. After a full discussion of
the Normal School, it was decided that the $2,000 gold required for
this budget should be listed by Mr. Williams as one of the items of
special appeal to prospective donors.

Budget of Normal Department

Four teachers
Five servants

Children’s books and stationery
Normal students’ Library
General Equipment 200
Advertising and other incidentals ' 285
Filling pond, large open drain, and levelling com-
pound 450
Children’s Playground 150
Equipment for Industrial Work . 300

Mex. & 4,000.
China Mission of the Pres-
byterian church in the U, S. A, at Huai Yuen was read by the Secrg-
tary, and the Board voted to receive the recommendation and place it
on file for future consideration upon report from the Board of Mana-

gers. _ )
The Mission adopted the following Minutes:

1.-—That we heartily approve of an Agricultural Department in
connection with the University of Nanking.

‘2.—-That'we suggest that the University appeal to the Famine
Relief 901111111ttee for funds for the Department to assist in relief and
preventing famine conditions in North Anhuei.

3.—-’I‘ha't we recommend that the University managers arrange
for a committee which shall give special atlention to the details of
Fhe expansion of the Department in the opening of one or more Exper-
imental Stations in North Aphuei. '

4.—That we advise that if possible an expert in scientific farming,
acquainted with such matters as seed development and selection, and
analysis of soil, etc. be secured for a term of years.

It was voted to appoint a Candidate Committee for the receipt of
applications, examination of contracts, and medical certificates and
all items connected with candidates for positions in the University.
Messrs. Speer, McLean, and Diffendorfer were appointed.

It was voted upon motion by Mr. Williams to refer the matter
of engaging young college graduates as short term teachers, to the
Board of Managers for report at a later nieeting.

Mir. Speer having raised the question of the matter of payment
of the salary of the Treasurer. Mr. Rosse, whose support has been
underwritten by Mr. Day, it was voted that this salary should be
paid through the Treasurer of the University, Mr. Carter, and that
this policy should be followed in similar cases in the future,

The following cablegram was read from the Board of Managers:

“Nanking, November 28th; Medical School must or should pay
Foreign Christian Missionary Society $5400; also must ‘have immedi-
ately $10,000 (gold) operating building and laboratories.”

After full discussion of these items they were referred to the
Committee on Medical School for report at the next meeting, and this
Committee was asked to consider the desirability of apportioning the
above amounts to the cooperating missions in the Medical School.

It was voted that Mr. Williams should be authorized to secure
funds for the building of a modern hospital in connection with the
Medical School. '

It was voted that the next meeting of the Board should be held
on Monday, January 18, at 10 A. M. in the Assembly Room of the
Presbyterian Foreign Board, 156 Fifth Avenue, New York,

The meeting of the Board qloseci with prayer led by Dr. North,
Adjourned at 1 P. M.
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To the Boaid of Trustees of the University of Nanking:
Your Treasurer would submit the following report as of Decem-
ber 12th, 1912: ' ‘ ‘

Balance on hand as reported

November 8th, 1912 (the Ilast
Receipts: meeting of the Board) $12,343.14
From Sale of Office '
(Furniture 35.00

: $12,378.14
(Office EXDPENSES cvvveninrsnonss . -159.03
: J. E. Williams for travel ex-
Disbursements: PENSES v uu v vveriianness
J.. B. Williams, personal and
house rent (November) . 140.00

282,39

o 531.42
Balance: On hand in Columbia- Knickerbocker ‘
’ L'I‘rust Company $11,846.72
Respectfully submitted,
(Signed) RussiLL CARTER,
Treas.

s
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Minutes of the Regular Meeting
of the
Board of Trustees of the University of Nanking
June 13, 1912.

Members present: '

Mr. Frank A. Horne Mr. Robert E. Speer
My, Joab H. Banton Rev. Eben B, Cobb
Messrs, Williams and Carter

Meeting called to order at 2:12.

Dr. Cobb elected Temporary Chairman and opened the meeting
with prayer. _

Minutes of the meeting of May 29th approved as presented.

FExcuses: Mr. Severance, Dr. McLean, Mr, Diffendorfer.

Mr. Williams reported Mr. P, W. Kuo’s decision to remain in the
United States another year to secure degree “ Ph. D.”; and his
acceptance of a position on the Staff of the University. '

Report on Mr. Wilson, C. E., information only.

Report on Mr. Charles T. Paul—not likely to go out until
January 1, 1913.

Gifts: Mrs. Rathbun, $1,000 given. Mr. Williams at Clifton
Springs. ' ' :

Reports of Committees:

Titles of property—Form of Agreement drawn up by Mr. Stiger
meets with approval of Mr. Banton and Mr. Skidmore, was read and
approved and three coutributing parties named therein were requested
to ratification and signatures of Respective Boards.

Report of Treasurer, Mr. Russell Carter, was presented showing
in bank $9,358.14, against which authority for the purchase of land)

: 'up to $6,000 has heen cabled. (This includes the $1,000 from Mrs.

Rathbun.) :
On motion duly adopted,
Mr. J. E. Williams was requested to remain in this country until

about January 1st. 1913, to continue the work in the interest of the
University.
Mr. Williams presented the matter of Architect and Scheme of
Buildings and reported further correspondence in reference thereto.
On motion the meeting thereupon adjourned.
. Frank A. Horng,
Temporary Secretary.
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MINUTES OF THE BOARD OF TRUSTEES
OF THE

UNIVERSITY OF NANKING

Foteign Board Room, January 13th, 1913, 156 Fifth Ave.,, New York.

In the absence of the chairman, Dr. McLean, the vice-
_chairman called the Board to order, and Mr, Paul led
in prayer,

The following members were present ; Messrs. McLean,
-Speer, Cobb, Jerome, Hannan, Horne, Diffendorfer, and
Carter; and later Dr. Cook; Mr. Huntington for Dr. Franklin.

An excuse from Mr. Levering was read, and Mr. Paul
and Bishop Lambuth were introduced aud asked to sit with
the Board. '

The secretary explained the absence of Mr. Severance
and Mr. Williams, both of whom expected to be present at
the meeting. In the absence of any telegram it was supposed
that their train was delayed on the journey from Cleveland.
They did not arrive in time to attend the meeting.

Mr. Carter, the treasurer, read his report, a copy of
which is attached to these minutes. ‘I'he report was accepted
and placed on file. ‘

There were no recommendations from the Finance
Committee.

Regarding reports of Committees and Unfinished Busi-
ness, the following items were taken up in the order of
the docket :— :

1. For the Committee on Diplomas, Mr. Diffendorfer -
reported that several communications had been sent to the
Board of Regents, asking for quick delivery of the diplomas
in order that they might be signed by the President of the
Board of Trustrees and forwarded to China. No reply has
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been received from this matter to the attention of the Board

of Regents.
2. The secretary reported that letters had been received

from the three codperating Mission Boards according to the
provision of the Charter, approving the admissioti to the Medi-
cal Department of the University of the following Boards :

Executive Committee of Foreign Mission of the Presbyterian‘
Church in the United States,

Foreign Mission Board of the Southern Baptist Convention.

The Board of Missions of the Southern Metbiodist Church,

‘The Americati Baptist Foreign Mission Society.

3. For the Committee on Medical School, Mr. Speer

reported that necessary Charter conditions had now been
fulfilled -for the receiving into the Board of Trustees the
representatives of the above named missionary societies and
Boards, and that Mr. Williams was negotiating with each
one of them the matter of a legal agreement with the Board
of Trustees, in which agreement the conditions of entrance
into the University would be fully subscribed to:

4.. Mr. Banton was not present to report on the form

of agreement to be used with those Mission Boards entering

the Medical School. ‘
5. For the Committee on Union Bible School, Mr. Speer
reported that Dr. Garritt had not yet arrived and therefore

the problem of the Union Bible School could not be con-

sidered fully by the Board. For the benefit of the new
members in the Board, Mr. Speer discussed the matter of
the Union Bible School, and expressed the hope that ulfi-
miately the Union Bible School could become a Department of
the University. '

6. There was no report on the engagement of Mis.
Thutston ds a teacher in the University.

4. Tor the Committee on By-laws, Mr. Speer reported
that the Committee was making progress and that a copy
of thie proposed by-laws was now before the conimittee for
final éxamination. '

BOARD OF 'TRUSTEES, 3

The secretary was asked to send the by-laws to the
various members of the Board in order that they might have
them for consideration before adoption at a regular meeting
of the Board.

8. There was no report on Mr. Williams’ residence ii
America, and the item was continued on the docket.

9. For the Committee on Candidates, Mr. Speer reported
that a Mr. Clemons, First Assistant Librarian in the Library of
Princeton University, had made formal application for a position
on the staff of the University of Nanking. Mr. Speer read
numerous letters regarding the qualifications and missionary
purpose of Mr. Clemouns from various persons kunowing Mr,
Clemouns personally and related to him in his work in the Uni-
versity. These letters all spoke in the very highest terms of
the personal character, ability, aud missionary purpose of
Mr. Clemons. After some discussion of the matter it was
voted that it was the sense of the Board that if Mr. Clemons
should be appointed to the University by the Presbyterian
Board as ome of its regular missionaries on the staff of the
University, such action would be heartily approved by the
Trustees.

Under items of New Business, the following were dis-
cussed by the Board :—

1. It was voted that the present officers be elected for
the calendar year 1913. The officers are as follows :

President—L. H. SEVERANCE,
Vice-President—A, McLEAN,
Secretary—R, N. DIFFENDORFER.
Treasurer—RUSSELL, CARTER.

2. The secretary was instructed to unotify each Board
of the expiration of the term of service of any of 'its trustees
and to ask the Boards if possible to appoint or reappoint
their trustees at the end of the calendar year in order
that their terms of office may agree with the fiscal year of

the University.
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3. The secretary was also asked to inform the Boards
entering the Medical Department regarding the date and
term of office of their trustees.

4. It was voted that the fiscal year of the University
be the calendar year.

It was voted that the Board adjourn, to reassemble at
the call of the president and secretary. It was suggested that
a meeting might be held at Garden City at a time to be called
during the meeting of the Annual Conference of Foreign
Mission Board Secretaries, at which time such matters as
should be presented by Mr. Williams should be considered.

Minutes of the Adjourned Meeting
of the

Board of Trustees of the Univessity of Nanking,

Gatden City. Januaty 15th, 1913, 6:00—7,00 p.m,

The meeting was called to order by the chairman, and
Dr. Cobb led in prayer. ,

The following Board members were present: -Messts.
Severance, Speer, McLean, Cobb, Cook, Huutington (alter-
nate for Dr. Frauklin), Chester (alternate for Mr. Raymond).
There were present also as visitors, Dr. Goucher, A. K, Cory,
J. E. Williams, and C. T. Paul. Messrs. Jerome, Banton,
Haunan, Horne, and Diffendorfer were unable to be present.

Mr. Williams reported that Mrs. Thurston would prefer
to remain in the United States for rest and further prepara-
tion until the summer, and that she would plan to be in
Nanking by the opening of the fall term. He also spoke
of a gift from Mr. Sherwin on the Baptist quota—the amount
to be reported later. Mr, Williams also reported conference
with recent graduates and undergraduates of Vale, and the
possibility of Mr. Harold Vreeland (Vale, 1913) and Mr.
Chaplin (Princeton, 1913) going out as instructors to the
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University of Nanking. There was some discussion of policy
regarding short-term teachers. Pending report from the
Board of Managers it was voted that Mr. Williams be author-
ized to engage men for short terms, if their support could
be specially provided and their appointments approved by
the Candidates’ Committee.

Upon motion of Mr. Cory, seconded by Mr. Speer, it was
voted that the question of the advisability of extending
the curriculutm of the Language School so as to include
other subjects bearing on this missionary training (such as
Comparative Religion, Mission Problems, Chinese History,'
Life, and Customs, etc.,) and the possible extension of the
term of language study, be referred to the Board of Managers
for consideration and report.

Dr. Goucher suggested the possibility - of incorporating
practical training with chapel or other evangelistic work,
in connection with language study.

After considerable discussion regarding the time of Mr.
Williams’ return to China, it was voted that he return on ot be-
fore April 1st, the time to be finally determined by Messrs. Sev-
erance, Speer, and Williams after conference with Dr. Garritt.

It was proposed to ask each of the missions co-operating
in the Medical Department to contribute $3,000 in addition
to the original apportionment of $2,000 each for equipment,
to purchase the Drum Tower property from the Foreign
Christian Missionary Society on or before January 1st, 1914.
At the suggestion of Mr. McLean, vote on this motion was
deferred till the next meeting.

Mr. Severance raised the question as to the admission into
the Medical School of non-Christian students. Mr. Williams
reported that he thought that at present all teachers and
students in the Medical School are Christians. It was voted
to refer this question to a committee of four to repott at the
next meeting. The committee named were: Messrs. Sever-
ance, Huntington, Diffendorfer, and McLean,
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It was voted that the plan of work for President Bowen
wbilé on furlough should be referred to the above named
committee for report at the next meeting.

The next meeting was called for Tuesday, February
25th, at 10 a.m., at 156 Fifth. Avenue, New York City.

Minutes of the Meeting of the Boatd of Trustees
of the University of Nanking.

Presbytetian Building. Febtuaty 25th, 1943, 156 Fifth Ave,, New York.

The chairman, Mr. Severance, called the Board to order
at 10.20 a.m. Prayer was offered by Dr. McLean.

The following members were present : L. H. Severance,
Geo. B. Huntington (for Dr. Franklin), Eben B. Cobb, A.
McLean, P. F. Jerome, Robert H. Speer, R. E. Diffen-
dorfer.

Later, Dr. Frank M. North, elected to succeed Dr. F. W.
Hannan, resigned.

There were present, also, Mr. Carter, Mr. Williams, Dr.
J. C. Garritt of Nankihg, Dr. H. W. Luce of Shantung, and
Mr. Harry Clemouns, under appointment to the University of
Nanking.

The chairman introduced Messrs. Garritt, Luce, and
Clemons, and they were asked to sit with the Board..

Excuses were offered from Messrs. Levering, Banton,
Horne, and Corey. Upon reading the announcement of the
marriage of Mr. I—Iorne, the Board asked the secretary to
convey to him the convlatulatlons of the Board.

Dr. Garritt, President of the Theological and Bible School
was asked to address the Board, having recently arrived in
America from Nanking.

_ In bringing the greetings of the Board af Managers and
‘faculty of the University, Dr. Garritt spoke especially of the
opportuni‘ty of unjon missionary effort in China and reviewed
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the present religious situation aund its meaning for Christian
institutions in China. He points out the necessity of a com-
plete system of education with schools efficiently and fully
equipped, and recognized by the Government as thoroughly
reliable. ‘The appeal of the Chinese for a united Church aund
an undivided Christ has been a great factor in the development
of the spirit of union in Nanking. '
Regarding the Language School, Dr. Garritt spoke of the

"~ added burdens upon the faculty and also of the lack of dor-

mitory room for the housing of the missionaries who are study-
ing in the Language School. The need of further mission-

aries’ residences was also brought out.

Regarding the Theological School, the year has been a
good one in spite of the many well-known difficulties. Tast
term there were present sixty-six students. Since January
zoth, two have been ~ordained in" the minisiry. There is
probably a class of ten in the incoming Junior class. In the
lower school eight were graduated. :

As to the Medical School, there had been some doubt in
Nanking as to the complete union of this institution with the
University but the action of the Trustees and the Boards in
this country have given the missions in China great encour-
agement. '

As to bringing the 'I‘heologlcal School under the Board"
of Trustees, some of the missions have not yet consented to
the advisability. Mr. Rowe, Methodist Episcopal Mission, .
and Dr: Price of the Southern Presbyterian Mission feel that
the Theological School is more than a professional school
and that it ought to be the capstone of the whole educational
system. Furthermore, the Theological School has had
Chinese on its Board of Managers—about one-half of the
entire membership. ‘This is not true of the Medical School
or of the University. The Mission of the Southern Methodist
Church recently took favorable action regarding the adminis-
tration of the Medical School,
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In. reply, to several questions from members of the Board,
Dr. Garritt ‘brought out additional interesting information
tegarding the situation in China. There are at present three
Boards of Managers in Nanking and Dr. Garritt expressed the
hope that if the three schools should ever come under one
Board: of Trustees it would then be possible to organize a
Board of Managers for each School and a University Senate
co-ordinating the separate Boards. The Disciples of Christ,
the Methodists, and the Southern. and. Northern Presbyterians
are already. co-operating in the Bible School and the Baptists
North have taken favorable action regarding the union.

Mr. Williams referred to page 1§ of President Bowen’s
last annual report and discussed the comprehensive scheme of
organization tlierein outlined. The effectiveness of the Lan-
guage School, the method of teaching the language, the enrol-

. ment; of about forty, with twenty Chiuese teachers, were facts
brought out by Dr. Garritt.in response to an inquiry regarding
this Department. Mr. Speer brought out the fact that at
present the Universtity las the right of way in educational
matters in the city of Nanking, being in advance of all govern-
ment education,

It was moved and carried that a preliminary report of the
Language School be secured from the President and that it be
sent.to all of the Mission Boards in the United States, Canada,
and Great Britain and that later a complete report of the
ye-ar;’s?. work. be: forwarded. to the same Boards.

Regarding Mr. Williams’ stay in America, Dr. Qarritt

reported: the situation in Nanking. He seemed to feel that

Mr.. Williams? return at this time would scarcely give him as

much opportunity for work in Nanking as he would have if.

he: remained in America for the balance of this season.
FHurthermore, it was pointed out that there is 1o house for
him. in Nanking at present. The committee appointed to
consider this- matter at the last meeting of the Board reported
through its chairman, Mr. Severance, and recommended that

v
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Mr. Williams stay through the season and return to Nanking
about August 1st. The report was adopted.

The chairman then asked Mr. Clemous to introduce the
question of the library at the University. Mr. Clemons report-
ed on the possible extension of the library in Nanking by a
method of exchange of duplicates of books as is the custom
among some of the libraries here in America. Already by this
method and through some individual gifts, Mr. Clemons
reported that 800 volumes are now ready to be sent to Nan-
king. Mr. Clemons, at the request of Mr. Williams, reported.
a possible design for a seal for the University. Mr. Clemons,
through a special opportunity, presented the matter in Prince-
ton to Miss Jessie Woodrow Wilson who very kindly gave
consideration to the matter. Miss Wilson reported that there
were two problems in connection with making a seal; first,

* the ideas or ideals for which the seal should stand, and, second,

adequate symbols to express these ideals. She proposed the
ideals as' learning, union (both national and religious),
Christianity, and peace, the consummation of the others, On
this basis, Miss Wilson prepared a tentative design which was
submitted. After full discussion it was voted to refer the
whole matter to Messrs. Speer, Clemons, and Williams with
power.

Regarding library selections, caution in the selection of
books was urged by Dr. North and Mr. Diffendorfer. It
was voted that the secretary should express to Dr. Richardson,
the Princeton Librarian, to Mr. Best of the Continent, and to
Mr. Plimpton of Ginn & Co., the appreciation of the Board
for their efforts in providing for some of the needs of the
Library.

It was voted that a permanent Library Committee of
three be appointed. ‘T'he chairman nominated Dr. Huntington,
Dr. North, and Dr. Cobb.

With reference to a financial campaign, Mr. Williams
reported as follows : (See attached).
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" After an extended discussion of the new buildings and

the style of architecture, it was moved that Mr. Williams be -

asked to bring to the next meeting a plan for the immediate
construction of such buildings as may be possible.

Regarding the communications from President Bowen and
Dr. Brown, concerning the organization of the management of
the Medical Department, the whole matter was referred to
the Committee on Medical School for report at the next meet-
ing.

After a thorough discussion as to the needs of the Medical
School and the advisability of asking for a further graut from
the co-operating Boards, it was voted to ask the missions
co-operating in the Medical Department to contribute $3,000
in addition to the original apportionment of $2,000 each in
order that the Board of Trustees might purchase the Drum
Tower property from the Foreign Christian Missionary
Society, on or hefore January 1st, 1914. _ ,

The Treasurer reported as per the attached sheets, which
report was accepted and ordered filed.

There was no report from the Finance Commlttee

The Committee on Diplomas reported through Mr. Dif-
fendorfer that the four diplomas had arrived from the Board
of Regents. They were displayed before the Board and will
be signed at once by President Severance and forwarded to
Nanking.

No further reports from committees, with the exception
of the Committee on the Admission of non-Christian Students

in the Medical School. After some discussion of this matter, _

it was voted.to refer the question to the Board of Managers in
Nanking. '

-The Board adjourned to meet April 15th, at 10 a.m., 156
Pifth Avenue, New Vork City.

Prayer was offered by Mr. Huntington 'and Dr. Cobb.

. BOARD OF TRUSTEES.

MEMORANDUM OF FINancIAL CAMPAIGN.
February 2sth, 1913.

Since last reporting, Mr. Solon Severance of Cleveland
has made a gift of $1,000 toward Endowment. Professor
Burton informs me his $roo toward the balance of the Baptist
Fund will be available in June. Mr. Dodge has sent his
check for $500 plédged.

Mr. Sherwin was asked to be present at this meeting but
was unable to attend. I have not had the opportunity of
conferring with him as to the extent of his gift.

I-had a pleasant conference with Dr. Pritchett of the
Carnegie Foundation. . He said there' was no provision
under that Foundation whereby aunything could be done to
help us directly but he would exert himself personally to
try to secure an invitation from Mr. Carnegle for a con-
ference. ‘

A very pleasant conference was had with Hon. Gifford
Pinchot in regard to the Forestry Department and he will
exert his influence with the Fofestry School at Vale to secure
us a specialist in Forestry. He may possibly be able to g0
over to China later if arrangements can be consummated,
Professor Bailey, Head of the Agricultural School at Cornell,
had become deeply interested through Mr. Bailie's letters.
He is following, he says, with keen interest, the development
of our work in Nanking.

No further word has been received from Mr. Rockefeller’s -
Committee or from Mr. Harkness.

Respectfully submitted,

J. E. WiLLIams.
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BAraNcy SHEET, UNIVERSITY OF NANKING,
February ’2211d, 1913,

Property and Building Fund ... $10,613.25
Wixon Salary account ... .. 600.00
Interest account .., coe 339,95
General Campaign Expense account 4,060,00
Travel account ... - . $1,631.74
Printing ... 610,72
Office Help ... v e 680.79
Miscellaneous Expenses ... . 365.38 -
Office Purniture ... . ros 25.00
Cash in Columbia -chkerbocker

Trust Co. e $12,299.57

$15,613,20  P15,613.20
Respectfully submitted,

RUSSELL, CARTER, Treasurer,

GENERAL CAMPAIGN EXPENSE FuND.
February e2nd, 1913,

Feb, 16th, 1912, Kd., S, Harkness’s Gift - w. $500,0.00
Jan, s5th, 1913. E. R. Brown’s Gift ... .- 800.00
Travel, J. E, Williams and family
1w U. S,
Travel, J. E. Wllhams mU S to Br,631.74
date ... . - ) :
Salary and Rent, ], E, Wllhams 1,740.,00
Printing ... vor 610.72
~ Office Help e 680.79
Miscellaneous Expenses (Rent '
Postage, Cables, “Telegrams
Diplomas, ete.) ... - .. .. 365.38"
Balance in fund ... 77137

$5,800.00 $5,800,00
Respectfully submitted,
RUSSELL CARTER, Treasurer,

BOARD OF TRUSTEES.

PrROPERTY AND Buirpine FuNnD.

February e22nd, 1913,
1912,

April 11th.  Mrs, Ellen S, James $20,000.00
June 2nd. Yu Kong Kuang ... o $20,000,00
4 7th,  Mrs, Acors Rathbun,.. ... 1,000,00
n Izth, Miss H, R, Babeock... . 5,000,060
»» 2oth, Mr, C. 8, Sewall ... 100,00
» 20th, Mr, E, P, Brate ... 104,00
"y 20th, Albany State St. Church .., 40.25
2oth, Special through D, H. Day ‘369,00
July 8th., Mrs, Julia M, Turner o 4,000,00
Feb, 22nd. Balance in fund against Wlm.h ati
expenditiire for land of $6,000
bas.been authorized ... oo $10,613.25

$30613.25  $30,613.25°
Respectfully submitted,
RUSSELY, CARTER, Lreasurer.

Minutes of the Meeting of the Board' of Trisstees of the
University of Nanking,

Assembly Room, April 15th, 1913, 156 Fifth Ave.,, New York,

Members present : I,. H. Severance, Eben'E: Cobb; A.
MecLean, P. T. Jerome, J. H. Bariton, George H. Huntington,
Robert E. Speer, Russel Carter, J. BE. Williams.

By invitation: Mr. P. W. Kuo; before the close of the
meeting, Mrs. Lawrence Thurston.

. President Severance called the. meeting to order at. 10
a.m., and the session was opened with prayer by Mr. Banton:

Mr. Huntington was. appointed temporary secretary.
The minutes of the meeting of February 25th, 1913, were
taken as read. v

Excuses for absence were. presented from Mr. Levering,
Mr. Horne, Mr. Diffendorfer, and Dr. North.

Mr. Williams read a cablegram received from Mr: Bowen;
April second, as follows
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‘“Report conveys erroneous impression with regard to Mrs, James,
gift. Suppress. Sailing from Shanghai, May 29th or goth, Please
inform relatives.”

A letter of March 19th, just received, indicated more
fully Mr. Bowen’s plans. Mr. Williams also presented Pres-
ident Bowen’s report to the Board of Managers, printed
copies of which had just come to hand.

. On motion of Mr. Speer, seconded by Mr. Jerome, Mr.
Williams was requested to prepare a bulletin for circulation
ifr this country using such material as necessary from the
printed report just received, with illustrations.

Mr. Williams reported that Miss Wixon had arrived on
the field and made a very favorable impression.

A letter from Mr. Clemons reported a pleasant voyage as
far as Honolulu.

Mr. Williams also reported from Mr. Bowen’s letters the

© speeial personal effort that was being made to lead the non-
Christian teachers to Christian conviction.

By unanimous vote the Board expressed its appreciation

of the splendid service by Mr. W. R. Stewart in the Language

- School and instructed Mr. Williams and President Bowen to

confer with the National Committee of the Y. M. C. A in

China with a view to a continuance if possible of Mr. Stewart’s

services. : ,

On motion the trustees expressed their appreciation of

the work of the Language School and the hope that adequate

provision might be made for the countinuance of this work by
President Bowen and the managers,

- On motion Mr. Williams was instructed to have fuller

conference with Presidént Bowen concerning any rearrange-
ment of buildings of the scheme proposed.

“The Board would recommend to President Bowen and
the Board of Manavers the great importance of secunng Mr.
P. 'W. Ko : ds'a member of the faculty, if possible, w1th a
view to his taking chalge of the Middle School. IR

\
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Mr. Williams reported the change in Mrs. Thurston’s
plans—that she was appointed by the Presbyterian Board to
work in Nanking.

Mr. Williams reported :

That Dr. Henke had decided to retire from the work of the Uni-
versity, and that the Methodist Mission would in all probability ap-
point Mr. Roys as their fourth man on the faculty,

The Board expressed appreciation of Dr. Henke’s services
and regret that he was unable to continue.

That in connection with the financial campaign, a conference was
had with Mr, H. S. Sherwin, of Cleveland, on March 22nd, when Mr.
Shierwin ‘agreed to coutribute the $5,000 called for from the Baptist
Society as their share for equipment of the Medical Department. He
would also contribute another $5,000 to establish scholarships in the
Medical Department to be available for worthy students from the
Baptist Missions of Swatow, provided this latter disposition were
wholly agreeable to Dr. Auna K, Scott, as this 5,000 had been original-
ly designated for her work.

The Board expressed its deep appreciation of Mr. Sher-
-win's interest and gifts and Mr. Huntington was asked to
prepare a Minute expressing the Board’s readiness to accept
the conditions proposed by Mr. Sherwin.

Mr. Williams also reported gifts and pledges as follows 1=

Mr, E. R. Brown, who had given his check for $80o, had expressed
his willingness to increase the amount to $1,000 and give it annually

‘to provide the support of a representative on the field. The secretary

was instructed to express to Mr. Brown the thanks of the trustees.

Mr. Templeton of Detroit has pledged a scholarship gift of $roo
a year for three years,

Mrs, F. B. Kitch's Blble Class (Detroit) will give $60 a year.

Professor E. D. Burton, in addition to his gift of $100, had
secured $4,000 for one of the residences.

The Board expressed its grateful appreciation of Pro-
fessor Burton’s codperation.

Mr. Huntington and Mr. Williams reported the readmess
of the Northern Baptist Socity to enter the University in all
its parts as far as their funds for equipment are concerned,
final action waiting upon Dr. Fraoklin’s return and report
from the field.

T
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The trustees expressed their deep satisfaction over this
report, ‘

Mr. Speer and Mr. Williams were appointed a committee
to correspond with the different participating Boards, pointing
out the urgent need of providing the $5,000 called for from
each Board for the Medical Department to enable the trustees
during this calendar year to pay the F.C.M.S. the $27,000
due on the Kuleo property.

Resolved : That all monies received from the different societies
s their quota in the Medical Department be paid over to the F, C. M. S.
until the whole amount of §27,000 be completed. ‘

The following resolutions prepared by Mr. Speer at the
request of the Board were considered and adopted :

The trustees have considered with great interest and satisfaction
President Bowen’s Report to the Board of Managers for the year 1912,
They desire to place on record their gratitude to God for His guidance
and blessing which have been so manifestly granted to the University,
both in its interests as entrusted to the trustees and in all its work
‘and development on the field. They rejoice in the unity of spirit
which has characterized the undertaking from the outset and in the deep
recognition by all who have been related to it of the supreme aim and
controlling purpose of the University, namely, to lead young meun to
Churist, and to prepare them for service and leadership in the Church
and the nation. The trustees desire to thank President Bowen and
his associates for their wise and devoted work, and to assure them
of the warm confidence and the continued support of the trustees in
their great undertakings. They look forward with pleasure to welcom-
ing President Bowen from his return on furlough, and trust that his stay
in the United States may both provide for him the rest and. renewal
of strength which he needs, and also advance the interests of the
University. ' »

It was voted that the trustees approve the position taken by the
managers on January 29th-3oth, 1913, with regard to the relation of mis-
sionary teachers to the managers and to their own mission in the

matter of furloughs and the continuance or discontinuance of the

service of such teachers, as recorded in the Minutes of the Managets, as
follows :

Resolved: That it is the opinion of this Board that it is not
within its power to grant extension of furloughs to missionary teachers,
nor to take any action concerning furlougls independent of the
missionary societies with which such teachers are connected. If ex-
tended furloughs are granted by missionary societies to such teachers,
the societies should in every instance be requested to appoint sub-
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stitutes temporarily to the University so that the teaching force shall
not he reduced on this account, :

Resolved: That this Board desires to place on record its opinion
as to the relation of missionary teachers who are provided by the Mis-
sions which have entered into the union plan under which the Univer-
sity is operating,

1, Such teachers as are assigned by Missions of the University
shall be appointed to their respective positions by this Board,

2. During their connection with the University.the duties of such
teachers may be changed from time to time by this Board, as the
necessities of the University demand,

3., If the work of any omne of such teachers shall prove to be
unsatisfactory, or if for other reasons this Board deems that his connece
tion with the University is no longer desirable, this Board shall ask
the President to communicate with the authorities of the Mission from
which he was appointed, and to request the Mission to substitute some-
one in his place, i

4. If any one of such teachers desires to sever his connection with
the University, he shall communiate with the authorities of the Mission
from which he has been provided. Upoun the request of such authorities,
and after adequate mnotice, this Board shall release him from his con-
nection with the University,

Resolved : That the Finance Committee be requested to consider
the form of financial report to be made through the managers to the
trustees, and to present its recommendations in the matter to the Board
at its next meeting.

The Minutes of the meeting of the Board of Managers
of the University «of Nanking, January 29th, 1913, and of
the Board of Managers of the East China Union Medical
College, January 8th and oth, 1913, and of the meeting of
representatives of the Ad Interim Committee of the East
China Union Medical College and the Executive Committee
of the Board of Managers of the Nanking University, Feb-
ruary 26th, were laid before the trustees, these various meet-
ings having considered the question of the organization of the
work of medical education in Nanking, and it was voted that
the trustees heartily approve of the plan which they have
favored from the beginning of one Board of Managers for the
entire work of the University, and that they endorse the
proposition agreed upon by the joint committee appointed by
the Board of Managers of the University providing. that the
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management of the East China Union Medical College, which
has become the Medical Department of the University, be
vested in the Board of Managers of the University, and that
this Board shall be constituted as at present together with
the addition of one member elected by each of the other
Missions participating in the Medical Department, but not
represented in the Board of Managers as at present constituted.

It was voted, further, that the proposals of the Board of
Managers of the East China Medical College, adopted at its
meeting on January gth, with regard to the affiliation of the
Hangchow Medical College of the Church Missionary Society
with the Medical Department of the University of Nanking—
- these proposals having been endorsed by the Board of Man-
agers on January 29th-zoth—be heartily approved, with the
suggestion that the terms of affiliation be slightly changed,
so as to conform to the action taken on February 26th, and
adopted by the trustees in the resolution just passed, said
terms of affiliation to be as follows :

(2) That Hangchow Medical College will send its students for
the first thiree years of the course to the University of Nanking, and for
the remaining two years will provide a thorough hospital or clinical
course such as shall meet the requirements of the curriculum of the
said University. The examinations shall Le conducted under the Ex-
amining Board of the University of Nanking, )

(0) That the Church Missionary Society be requested to provide
one member of the medical faculty of the University, together with his
residence, and also undertake to provide an efficient staff and equip-
ment for the teaching and hospital training at Hangchow.

(¢) That the Church Missionary Society will have the privilege
of appointing one representative on the Board of Managers of the
University.

The trustees feel justified in this diminution of the condi-
tions required of the other Missions for participation in the
Medical Department in view of the fact that the Church
Missionary Society will be maintaining at Hangchow work
equivalent to the last two years of the medical course in the
University. As the medical work of the University increases,
however, the trustees would be glad to cherish the hope that
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the Church Missionary Society will in time undertake also a
full share in the equipment and support of the Medical
Department and will also decide to join in the entire work of
the University on the same basis as the original parties to the
union,

The Committee on By-laws made a report, laying before
the Board a draft which it had prepared and raising questions
as to the adequacy of the definition of the duties of the Board
of Trustees and the Board of Managers in the Coustitution
which had been adopted by the Missions prior to the incor-
poration of the trustees and the establishment of the University.
It was voted to refer the whole  matter back to the Committee
on By-laws, with the understanding that on Mr. Bowen’s
return the committee would consider with him and with Mr.
Williams and, if possible, with Dr. Garritt and Mr. Cory, the
whole question of the Constitution of the University.

The trustees reviewed the various actions of the Board of
Managers and the Board of Trustees in regard to the Coloniza-
tion Scheme and Agricultural Department, and deemed it
wise to defer degision as to the policy to be pursued until the
meeting in July at which President Bowen and Mr. Williains
can be present. Meanwhile the understanding of the trustees
is that the only agricultural and industrial work to which
the institution is at present committed is the colonization
work developed by Mr. Bailie and recommended by the Board
of Managers and in the judgment of the trustees the status of
this work as hitherto authorized should continue until the
meeting in July can determine definitely a policy for the
future.

Tle' trustees recommend that Mr. Williams prepare
material for publication with a view to securing contributions
for Mr. Bailie’s work and if. possible to especially provide for
his salary.

The treasurer’s report. was read, adopted, and ordered
placed on file. : ‘
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The Board of Trustees listened with great interest to
remarks by Mr. Kuo.

‘I'he Board of Trustees expressed great pleasure in meet-
ing Mrs. Thurston, who is to go to Nanking in the fall for
work under the Presbyterian Board.

The Finance Committee was authorized to act as an
Executive Committee, ad interim, for the purchase of land or
other necessary business. ,

The meeting adjourned with prayer at 1 p.m. to meet
July 18th, 1913, at 10 a.m.

Minutes of the Meeting of the Board of Trustees of
the Univessity of Nanking.

Presbytetian Building. July 18th, 1913, 156 Fifth Ave, New York,

Members present: Vice-President A. McLean, J. H.
Banton, Robert E. Speer, Joshua Levering, Frank A. Horne,
P. T. Jerome, James F. Franklin, R. E. Diffendorfer, Russell
B. Carter,

By invitation: Bishop W. S. Lewis (for Dr. North),
President Bowen, Dr. Shields, Dr. Garritt, Mr. Williams, and
Mr. Keen. .

The meeting was called to order by Vice-President Mec-
Lean. Prayer was offered by Bishop Lewis.

The Minutes of April 15th were read and approved.

Vice-President McLean gave notice of the death of Pres-
ident I,. H. Severance and asked Mr. Williams to make a
statement. ‘I'he secretary reported various letters from mem-
bers of the Board of T'rustees and a minute of the American

" Baptist Foreign Missionary Society which were offered for
file. Mr. Speer then offered the following resolution which
was adopted by a rising vote and was followed by prayer by
Dr. Speer. A copy of ‘the resolution was ordered entered
into the minutes of the University and a copy sent to the
children.of Mr. Severance,
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The Board of Trustees of Nanking University, at this its first meet-
ing since Mr, Severance’s death, desires to make formal recognition of
what he has been and done as the only President of the Board since its
permanent organization, and to place on record its appreciation of lis
personal character, his interest in the work of the University, and the
warmth and Kindliness of the personal relationships which endeared
him to all his associates in the Board.

From the inception of the idea of a union Christian University in
Nanking, Mr. Severauce was its earnest supporter., He aided in every
way to enable his own Mission Board to meet the terms of entrance into
the union. He was one of the first trustees named by that Board, and
has ever since given time and personal attention to the work of the
University and its detailed problems as fully as though he were himself
on its faculty or its executive staff instead of on its Board of Trustees.
His knowledge of mission work, his intense interest in China, and espe-
cially in Nanking, and his belief in, Christian education, made him an
invaluable counsellor. We remember gratefully his unfailing financial
support, but his even greater gift was of himself.

The Board recalls with an ever increasing sense of loss, the personal
qualities which made Mr. Severance’s service as its President so peculi-
arly grateful,—his primary interest in religious things, his never-failing
courtesy, his simplicity, his considerateness, the kindness which shone
forth from his face, and the glow of his good fellowship. ,

But above all; ‘we express our gratitude for the strength and
positiveness of his Christian convictions, his concern for the religious
character and influence of the University, and his eager and sustained
endeavor to assure the Christian tone of all its teaching staff.

The Board desires to convey its deep sympsthy to Mr, Severauce’s
children in their sorrow, and to thank them for the assurance of their
continued interest im the work which their father had projected but
had now, in the Providence of God, been called to lay down, leaving
it upon the hearts of others who should come after him to carry forward
what he had so wisely begun.

Excuses for absence were read from Dr. North and Dr,
Cobb.

President Bowen was introduced and addressed the Board,
expressing his sense of personal loss at the death of President
Severance. He also reported recent developwments in the

‘University, mentioning especially the Language School and

the necessity of providing for living accommodations for ‘the
students in this department. In the Medical School, President

Bowen reported the reality of the union of the East China
Union Medical School and the University. -
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As to the Colonization Scheme and Agriculture Depart-
ment, superintended by Mr. Bailie, the action of the Board of
Managers in February regarding the financing of this Depart-
ment was explained. He also gave reassurance of the confid-
ence of the Board of Managers and faculty in Mr. Bailie
whose efficiency and devotion is appreciated. The faculty
meetings have recently been reorganized in order to make
"them more effective and expressive of the high aims of the
University. With Mr. Ross, as treasurer, an expert account-
ant is reviewing the accounts and system of book-keeping in
the University. '

Six studenis were graduated in June, two of whom,
Christian youug men, will teach Chinese in the Middle School.
. "I'he religious life of the University is improving.

" Closing his remarks, President Bowen expressed his
appreciation of the services of Mr. Williams and of the other
members of the faculty in the development of the University.

Dr. John H. Franklin was introduced and reported a
three days’ visit to the University on a recent trip to the Far
FHast. He gave his unqualified endorsement of the location,
spirit, and possibilities of the University.

Mr. Charles 8. Keen, a missionary of the American
Baptist Foreign Missionary Society for ten years, now appoint-
ed dean of the Language School, was introduced and spoke
of his interest in this phase of the University work.

Dr. R. F. Shields, the dean of the Medical Department,
was introduced and spoke of the outlook of that department,
expressing the view that the best prospects for medical educa-
tion in China are now in Nanking.

"Reports were then called for.

On the Financial Campaign, Mr. Williams reported as
follows

Arrangements have been made with Mr. Z, T. Ing and Mr. P. W,
Kuo to go out to Nanking as teachers on the faculty, Mr, Severance
undettook to provide their travel out and salary for the first year—g250
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gold in each case for travel and $roo Mex. a month beginning Sep-
tember first for salary for Mr. Ing and $1so0 Mex. a month for salary
for Mr, P. W. Xuo.

Mrs. D. Willis James has made an additional gift of $2,500 through
her secretary, Mr. Carman, for current expenses,

Mr. Severance's undertaking of $s,000 for land and $25,000 for
endowment upon condition of having all Christian teachers and his
later undertaking of the two Chinese teachers for the first year were
not covered by any written memorandum over. his own signature,
However, wembers of the family, Mr. John Severance and Dr. Allen,
have assured me of their readiness to carry out all his obligations and
their desire to continve as far as possible his interest in the work,

As to the architect’s plan, Mr. Williams spoke of efforts
to influence Mrs. McCormick to send Mr. W. K. Fellows of the
architect firm of Perkins, Fellows, and Hamilton, to China in
order to study the whole scheme of buildings; also the desir-
ability of having a civil engineer in Nanking in order to
superintend the construction work,

It was voted that Mr. Williams be asked to make an
effort to secure a special gift to send an architect to China to
study this situation.

For the Committee on Medical School, Mr. Speer reported
that the American Baptist Foreign Missionary Society, the
Presbyterian Board, North, and the Foreign Christian Mis-
sionary Society have each provided the $5,000 necessary to
meet the request of the Board of Trustees for the purchase of
the Kuleo property. Letters were read from the Northern
Methodist, the Southern Presbyterian, and the Southern
Baptist Boards. No answer has been received from the
Southern Methodist Board. '

It was voted that the Committee on Medical School be
asked to consult those Boards not yet having provided one
doctor each for the Medical School, as to the possibility of
their using the uncalled for funds as part payment into the
treasury of the Board of Trustess -on the $5,000 asked for
medical equipment.

For thé Committee on Form of Legal Agreements, Mr.
Banton reported the following basis of agreement, between
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the Board of Trustees of the American Baptist Foreign Mis-
sionary «Society, This form was planned to be a form for
other Boards entering into the full relationship with the
University. o
MI«:_M'ORANJ')W\} OF AGRREMENT made this......day of July, 1913, by
and between the UNIVERSITY OF NANKING, a corporation organized
under the laws of the Staie of New York, hereinafter called the

“ University’’, and THE AMERICAN BAPTisT FORRIGN Mission Socirry
a corporation organized under the laws of the State of Massachusetts,

the principal office of which is located in the City of Boston, State of

Massachusetts, hereinafter called the ¢ Society?”’

WHEREAS, the University entered into a certain indenture on the 20th
day of June, 1912, by and between it and the Board of Foreign Missions
of the Methodist Episcopal Church, the Board of Foreign Missions of
the Presbyterian Church in the United States of America and the
Foreign Christian Missionary Society, whereby certain moueys, lands
and other properties were contributed, conveyed and transferred to the
University and whereby it was agreed that in case the University shonld
be" dissolved or in case the University shall permanently discontinue
the work for which it was incorporated, all of the lands, buildings, and.
the equipment thereof of the University and all other property which
might therafter be acquired by the University should be equitably
divided among the aforesaid three contributing parties and such vther cor-
Porations as may hereafter contribute to tlhe funds of the Universify, and

WHEREAS, the Society has contributed to the University the sum of
FORTY THOUSAND DOLLARS ($40,000) to be used by the University for
general purposes, the receipt of which sum is hereby acknowledged by
the University,

Now, THEREFORE, in consideration of the promises and of the
mutual covenants of the parties hereto it is AGREED by and between
the parties hereto as follows :

That in case the University shall be dissolved or in case the Univer-
sity shall permanently discontinue the work for which it was incorpor-

. ated, all of the lands, buildings, and equipment thereof and all other

property heretofore acquired or which may hereafter be acquired by the
University shall be equitably distributed amon g the three parties here-
inabove mentioned and the Society and such other corporations as may
hereafter contribute to the funds of the University, excepting any con-
tributing party or other corporatiou which may have withdrawn from
the University prior to such dissolution or prior to such permanent
discontinuance of the work: for which the University was incorpbrated ;
such distribution to be in proportion to the respective amounts severally
contributed by said parties or corporations, T '

‘
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IN WITNESS WHEREOF each of the parties hereto has caused this
agreement to be executed in duplicate and its corporate name and its
corporate seal to be hereunto affixed and attested the day and year firs
above written,

Allested :—UNIVERSITY OF NANKING.

[ TS Cisssaeneisesetrantansnrsrnsiiresbuasen

Atlested :-;AM'ERICAN BAPTIST FOREIGN MISSIONARY SOCIETY.

[3) S VRO P A rsouvesnsssovaners

It was voted to ai)prove this legal form of agreement ;
that the comuittee be asked to negotiate the agreement with
the American Baptist Foreign Mission Society.

Mr. Banton also reported progréss as to form of agree-

. ment with those Boards entering the Medical School,

There was no report from the Committee on Theological
School.

Mr. Williams reported progress on the preparation of the
University seal. ) '

There was no report for Candidates Committee.

There was no report from the Library Committee of which
Dr. Cobb was named as chairman.

Mr. Williams. reported that Mr. and Mrs. Nolan R. Best
had given $100 for the purchase of books for the library and
Mr. Speer reported an encouraging letter from Mr. Clemons,
the University librarian, who has just arrived in China.

For the Committee on By-laws, Mr. Speer reported prog-
ress and wentioned some of the difficulties in the way of
working up a Counstitution and By-laws.

There was no report from the Executive Committee.

v There was no report from the Finance Committee.

The treasurer, Mr. Carter, reported as per attached state-
ment. The report was approved and ordered filed. ,

It was voted that each of the Mission Boards co-operating
in the University be requested to make payment of the annual
grants of $3,000 toward the University together with special
annual grants of $300 from each society toward the ‘Medic‘al
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Department, directly to the treasurer of the University, Mr.
Russell Carter, in New Vork, quarterly in advance and that
he remit to the treasurer of the University in Nanking
quarterly payments in advance, according to the fiscal year of
the University which is the calendar year. The secretary was
asked to send this resolution to the Board and that the
replies be reported to the trustees.

It was voted that the treasurer be asked to advance to
Mr. Williams, the funds necessaty to pay his own and his
family’s travelling expenses to China.

It was voted to refer the financial and other arrangements

“for Dr. Bowen’s stay in America to the Finance Committee
with power. '

Mr. Speer was asked to serve on the Finance Committee
in the vacancy caused by the death of Mr. Severance. Mr,

Levering was also appointéd on the committee,

It was voted that it be the policy of the Board to ask the
graduates to pay the Regent’s fee of $5.00 each for the
diplomas, and that the treasurer of the Board advance the
fees to the Regents,

‘Itetns of Unfinished Business were then called for as
follows :—

Mr. Williams reported progress in the preparation of a
bulletin for circulation in America and also a prospectus of the

- Agricultural Department.

Regarding cotrelation of other schools with the University,
after full discussion of this and related questions, it was voted
to postpone action at this time and await further development
of this matter in China.

Regarding the Colonization Scheme and Agricultural
Department, it was voted that the trustees view with increas-
ing interest and pleasure the satisfactory development of the
colonization work and expresses the hope that the support of
the Chinese enlisted in this enterprise may by maintained and

~-increased,
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It was voted that each Board should be asked to recognize
the duty of providing the salaries of missionaries ($1,500 gold,
each) whenever a Board does not have its full quota on the field.

It was voted that the Board of Managers be -empowered
to erect the buildings for which the money is provided upon
the location and according to the plans submitted at this
meeting as soon as the architect has provided the drawings
and as soon as they are passed upon as satisfactory by the
Executive Committee of the Trustees.

T'he following communication was read from the American
Baptist Foreign Missionary Society, and the secretary was
asked to express the Board’s appreciation of this action and
the hope that the remaining requirements for full participation
inn the University may be realized at an early date.

This will notify youn that at the meeting of thie Board of Managers
held July 15th, 1913, action was taken as follows :

Secretary Franklin reported correspondence and counference with
Rev. A. J. Bowen, President, and Rev. J. E. Williams, Vice-President of
Nanking University, and with Dr. Burton respecting the desirability of
further action by the Board of Managers with regard to plans for full
participation in the University. He also stated that negotiations were
well under way on the field for the unifying of the higher educational
work of a large number of mission bodies in East China in the form
either of affiliation or of union with Nanking University but that final
action upon those p'ans had not been taken by all of the missions
concerned including our own East China missions, He also stated that
the reptesentatives of the University were very desirous that the gift c'>f
$25,000 promised by Mr. Ambrose Swasey, upon condition that this
Society enter into full co-operation in the University, should become
available at the earliest practicable date, this desire being shared by Mr,
Swasey., It was also reported that special gifts to the amount of $17,740
had been received by the treasurer, designated for Nanking University,
which would more than complete the amount which, with the gift of
Mr. Swasey, would be required as a contribution from the SocietyA
toward the equipment of the University as a condition of full participa-
tion.

Voted: That, in view of the facts and conditions stated above, the
Board of Managers Hereby designate to the Nanking University, for
such use as may be subsequently agreed upon with the trustees, the
sum of $17,740 received for specific gifts and appropriated on March 31st,
1913, with the understanding that this will be accepted by the trustees
of the University, in connection with the proposed gift of $25,000 by
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_Mr. Ambrose Swasey, as constituting the full contribution of the Foreign
Mission Society for the equipment of the University, and the Board
express their purpose of entering into full co-operation in the University
as soon as satisfactory adjustment can be reached with regard to plans
for general union in educational work in East China, particularly as
affecting the Shanghai Baptist College, an institution maintained jointly
by this Board and by the Foreign Mission Board of the Southern Baptist
Couvention and, as soon as financial conditions permit, the fulfilment of
the other requirements for full co-operation, wiz., the assignment of four
missionaries to the University faculty and the making of an annual
appropriation of $3,000 for the current expenses of the University.

That, in accordance with the request of the University and recom-
mendation by the Hast China Conference, Rev. C. S. Keen on his return
to the field be designated to the University for service iu connection
with the Lauguage School for new missionaries,

On behalf of the Board of Managers,

Signed: GHEORGE B, HuNTINGTON,

Assistant Secretary.

It was voted that the Board express its favorable attitude
toward the appointment of Chinese members to the Board of
Managers, and that the Board of Max‘xagers be requested to sub-
mit to the trustees a plan for their selection and the number
and suggestions for a necessary amendment to the Constitution.

In view of the fact that this is the last meeting of the
trustees which will be held before the return to China of
Mr. Williams :—

Resolved that we, the trustees of the Uuniversity of Nanking, wish
now to record our appreciation of the presence and work of Mr. Williams
in America. His enthusiasm has been contagious, his addresses inspir-
ing, his untiring efforts and energy an inspiration ; his Christian lifea
source of helpfulness, We bid him Godspeed as he leaves for China
and wish him and his work every success.

It was voted that the Board rejoice in the action of the
informal meeting of doctors in Shanghai on June 2nd, 1913,
‘herewith attached and herewith expresses its purpose to do
all that is in its power to enable the Medical Department of
the University of Nanking to meet the need for medical
missionary educational work in Central China, and earnesty
requests the Boards represented in the Medical Department

which lhave not yet provided their representative on the
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medical faculty to do so if possible this year and if they are
unable to do this, that they be requested to provide the
money equivalent to the support of a married doctor until

they can supply their own men.

It was voted that all statements regarding finances in
connection with the University be understood to be in terms
of Mexican dollars unless explicitly stated to be in gold.

It was voted that the next meeting be held on Weduesday,
October 29th, at 10 a.m., at 156 Fifth Avenue, New Vork.

It was voted to adjourn,

Resorurions AporrED BY AN INFORMAIL Merrine HELD
IN SHANGHAT ON'JUNE 2ud, 1913.

We believe that one undergraduate medical school, located
in Nanking, will be sufficient to meet the needs of medical
missionary education in Central China.

Further, we advocate that the requirements for admission
to the medical department of the University of Nanking, shall
be brought, by the year 1916, up to the following—two years
of college work, including laboratory work in Physics, Chem-
istry, and Biology, and that the course of ‘instruction shall be
such that the student upon graduation shall be adequately
equipped for the intelligent use of English medical literature.

Nors. The college work in the above requirement for
admission is to be in accordance with the curriculum to be
determined by the East China Educational Commission.

Finally, we recommend that the degree given upon com-
pletion of the regular five years” course, shall be Bachelor of
Medicine, and that the Degree of Doctor of Medicine shall be
conferred only after an additional course of post-graduate
work, extending over a period of at least one year,

Signed: N. W. BROWN. E. H. Humz.

' P. S. Evans, Jr. H. H. MoRRIS.
W. G. Hirr~NeErR. R, T. SHIELDS.
H. 8. HougHTON. A, W. TUCKER.
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Minutes of the Meeting of the Boatd of Ttrustees of the
University of Nanking,

‘Presbytetian Building, October 24th, 1913, 156 Fifth Ave., New York,

Members present: HEben B. Cobb, A. McLean, Robert E.
Speer, J. H. Banton, R. E. Diffeudorfer, P. T, Jerome,
Frank A. Horne, Russell Carter, treasurer.

By invitation: George Heber Jones (for Dr. North), Mr.
Keene, Mr. Lobenstine, President Bowen.

The meeting was called to order at 10 a.m., by Vice-
President McLean. Prayer was offered by Dr. Jones. Xx-
cuses were read from Messrs. Cook, Franklin, North, and
Garritt. The minutes of the meeting of July 18th were
read and approved.

Under items of Information, President Bowen reported
that he has been spending his time since the summer vaca-
tion in getting himself and family settled and that he thought
he would not open a formal office but that he would do
whatever work he could for the University from his home,
1906 Hstes Avenue, Rogers Park, Chicago, Illinois. There
were no definite gifts to report otlier than that he was
following up some financial work which Mr. Williams had
begun. Dr. Bowea spoke also of the present impoverished
condition of the city of Nanking and its probable effect upon
the income of students and therefore the enrolment and
financial status of the University during the coming year.
A cable had been received from the University saying that

the fall term had opened and that the affairs in the city

seemed to be quiet.

Mr. Lobenstine was introduced and spoke of the effort
in China to establish a state religion and as to the advisabil-
ity of sending memorials from America to China. The
conferences held in China under the leadership of Dr. Mott
bhad important significance for higher education at which
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the cotrelation of the various institutions received special
consideration. These conferences put themselves on record
as favoring the rapid development of three or four high
grade educational institutions. ‘The use of the various
architects being sent to China by the different Boards
was commended. He spoke of the possibility of organizing
an Architects’ Bureau in Shanghai. Mr. Lobenstine feels
that the matter of vocational training should be given very
careful consideration and that Dr. Frissell and Professor
Monroe and others who have studied this question in China
should be consulted as to Chinese membership on the Board
of Managers. Mr. Lobenstine said that this matter came
forward in the recent conferences in China under Dr. Mott’s
leadership. The feeling there evidenced was that whenever
possible and wherever the Chinese were available they should
be used on Boards of Managers. The financial backing of
the Chinese and their interest in Christian institutions will
increase when this participation comes.

As to the method of bringing the Chinese on the Board
of Managers, Dr. Bowen reported a let ter from Mr. Cory in
which he hoped that the Chinese could be chosen by some
independent committee rather than by the denominational
missions. ‘

Mr. Speer spoke of the relation of the gifts which the
Chinese make to an institution controlled by a Board in a
foreign land and called attention to the principle of vesting
the control of the property and money put into educational
institutions, hospitals, and Church buildings in Boards of
Management made up of Chinese exclusively.

Reports and Unfinished Business were then called for as
follows :

The treasurer, Mr. Carter, reported as per attached
statement. The report was accepted and ordered filed. Mr.
Carter also presented a statement of the budget of the Univer-
sity for 1912; shewing the relation of the actual expenditures
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to the budget. After explanation of .the various items on-

this budget, it was voted that the present defi¢it of the
University’s account be wiped out by transferring money
now in the property account.

It was woted that all monies voted to China for purchase
of land and building operations be kept in an account separate
from those funds designated for current expenses and that

no draft should be made on this account except on the vote

of the Board of T'rustees.

There was no report from the Executive Committee.

There was no report from the Finance Cemmittee.

For the Committee on Constitution and By Laws, Mr.
Speer reported no additional information regarding By-laws
but that President Bowen had worked over the proposed
Constitution and had submitted it to a few members of
the Board in its revised form. It was voted that this

revised draft should be further cousidered by the com-.

mittee and that a report be made at the next meeting of
the Board. :

On the item of Architect and New Buildings, President,

Bowen read a telegram from the firm of Perkins, Fellows,
and Hamilton, saying that Mr. Fellows could not go to
China until the 15th of December and hoped to wait until
early spring, and that Mr, Williams has cabled that Mr.
Small had been secured as superintendent of construction.

It was voted that we express our desire to Mr. Fellows
that he proceed to China as soon as possible.

For the Committee on Medical School, Mr. Speer reported
that at the last meeting four of the Boards were ready to
provide the $5,000 for the Medical School aud that there were
four yet to report. Mr. Bowen reported that the $5,000 from
the Methodist Board was about ready to be paid. Mr. Speer
is in correspondence with the three remaining Boards. ‘The
Southern Baptists reported their willingness to pay. $2,500
in May, 1914, and $2,500 in May, 1915. ° The Southern
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Methodists and Southern Presbyterians cannot do anything
at the present time,.

Mr. Banton had no report with reference to Legal Agree-
ntent with the Boards entering the Medical School.

Mr. Banton also reported that the Form of Agreement
approved at the last meeting was referred to the American
Baptist Foreign Mission Society and that he was now in con-
ference with their attorney, looking forward to the execution
of the agreement.

On the matter of the preparation of the University seal,
it was voted that the matter be referred to 4 committee with
power, cousisting of Messrs. Diffendorfer, Speer,.and Bowen.

Mr. Speer reported for thie Committee on Union Theolog-
ical School that there had been no change in the situation.

For the Committee on Library, Dr. Cobb had no report.

Upon the presentation of a list of Chinese books by Presi-
dent Bowen, it was voted that the Library Committee buy
$100 worth of such books with the funds already available in

the treasury.

For the Committee on Diplomas, Mr. Diffendorfer report-

ed that the certificate had been received from Nanking by

President Bowen, had been referred to President McLean,
and sigued, and that he had forwarded it to the Regents in
New York. Thus far the diplomas have not yet been secured.

Oh the matter of University Bulletin, Mr. Bowen reported
progress in the publication of a bulletin for use in publicity
in conmection with the University and the solicitation of
funds.

Dr. Bowen reported that a statement concerning the
Language School was prepared in Nanking and had been
sent to all the different Boards. :

For the Committee on Candidates, Mr. Speer had no report.

On the matter of the payment of the Mission Board
appropriations into the office of the treasurer, and the pay-

‘ment. by the Boeards of the salaries of missionaries not on the
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field, the sécretary reported that these two propositions had
been laid before the co-operating Mission Boards and that
when the replies are received they will be laid before the
Board of I'rustees.

It was voted that Mr. Small be appointed for one year
at the salary which he would have received if he had been
retained at the Presbyterian Mission, with the privilege of
renewing the contract at the end of the year.

The item in the minutes of the meeting of July 18th, with
reference to the payment to the Board of Trustees of the
salary of missionaries not on the field on the basis of $1,500
(gold), was reconsidered and it was voted that the amount
Ppaid should be on the basis of the salary of a married mis-
sionary of the Board concerned.

Under Items of New Business, the following matters
were presented :

Voted that the election for the President of the Board of
Trustees be deferred until the next meeting, the time for the
election of officers for the ensuing year.

It was voted that a Nomiuating Committee be appointed
for officers for next year. Dr. Cobb, Mr. Jerome, and Mr.
Horne were appointed,

Upon information given by President Bowen, giving the
need of aid for students on account of the financial condition
of people in Nanking, it was voted that funds be madeé avail-
able up to $2,500 (Mex.).

A cable message having been received from the Board of
Managers, asking that $3,000 (gold) be sent to China by the
Board for the purpose of purchasing land, it was voted to
forward this amount and the action of the Finance Committee
in sending $2,000, was confirmed.

President Bowen spoke’ with reference to some provision
by the University for vocational and industrial training and
it was suggested that he: give attention to the development of
the normal school, our present agricultural and colonization

i
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work, and study the aspects of this question as may be
applied to the elementary schools.

With reference to centralizing the correspondence of the
Board of Trustees, it was voted to refer the whole matter to the
Executive Committee for recommendation at the next meeting.

It was voted that the next meeting of the Board be held
on December 22nd, at 10 a.m.

It was voted that the place on the Finance Committee
now temporarily being held by Mr. bpeer be tendered to Mr.
John L. Severance.

It was voted that the matter of some effort to create
public opinion in America with reference to the separation of
religion and the state should be referred to the Committee on
Reference and Counsel of the Foreign Missions Board Con-
ference and that Dr. McLean be asked to present the matter.

Voted to adjourn.

To THE BOARD OF TRUSTEES OF THE& UNIVERSITY OF NANKING :—

Your treasurer would submit the following report as of October

24tb, 1913 : Receipts
Balance on hand as reported at last meeting of the Board,

July 18th, 1913 . $14,519.67
Cherry Hill Union 8.S,, Clymer, Pa., reported July ISth,

as $10.00, which should have been $12,00 vor 2,00
July 25th, Mr, and Mrs, Chas, E, Dorr, of Syracuse, N, Y

for Presb’n scholarship a/c ... 25,00
August 25th, Estate of L, H. Severance—-—orlgmal pledge for

land - 5,000,00
Aungust 25th, A, B, Pr1tchard —to apply on $[oo‘co salary

advanced, Z. T, Ing . - 25,00
October 3rd, A. B, Prltchard ——to apply on $x00.00 salary

advanced, Z, T, Ing, ... 25.00
October 3rd, Friend, Kewauce, I]l., thtough Rev A, _T.

Bowen, to apply on Dr, Hiltuer’s salary .., 30,00
October 15th, two friends Lexington, Ky., through Dr

Shields—Dr. Hiltner's salary ajc ... . 85.00
October 3rd, interest for July, August, and September on

Bank bal, .- 108,15
‘October 16th, Foreign Chrlstlan sts1onary Soc y-—monthly

paywment of 250,00 and $100,00 salary fourth man till

supplied ... i i 350,00

Totaly #20,189.82
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Disbursemnents :

July roth, J. B, Williams, travel in U. S, ... e $ 155.27
- J. B. Williams, salary, July... 100,00
Office expenses, rent- $2o.83, Post $2 53, Stenographer,
$133.45 ... 156.81
Expenses, Dr, Garrltt Dr, Slnelds and Mr Keen in
attending Board meeting, July 18th ., 55.30
July 24th, Travel A. J. Bowen and family to U S. . 1,210,70
Angust 20th, Travel, J. . Williams and family to Chma 1,369.30
2,000.,00

‘September 19th, Draft to Nanking for land purchases ...

Total, § 5,047.38

On hand in Columbia-Knickerbocker Trust Cowmpany,

October 24th, 1913 ... $15,142.44

Respectfully submitted,
RUSSELY, CARTER, Zreasurer.

UNIVERSITY OF NANKING—BALANCE SHEET, OCTOBER 24th, 1913,

350.00
Dr. Hiltner’s Salary 135.00
Library Account ... e e 100,00
Z, T.Ing .. 50,00
Scholarship Account General - 12,00
s for Presbyterian Students e . %5.00
Wlxou Salary Account ... 300,00
“Travel Account ... . $4,642 8[
Interest 602,86
‘Miscellaneous Expenses 259.{5
Office EXPENSes e e see  ew e 1,384,099
Office Furniture ... .15.00
Printing s e 653.72
Prop. Bldg. ... .. vee .- . 16,113.25
Endowment Fund ... ... 1,000,00
‘General Expenses Campawn Fund .. e 3.360.00
Cash on hand =~ ... one woe . ees 15,142. 44
Total, $22,098.11 $22,098.11

Respectfully submitted,
RUSSELI, CARTER, Treasurer.

s
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Minutes of the Meeting of the Board of Trustees of the
University of Nanking,

Presbyterian Building,  December 22nd, 1913, 156 Fifth Ave., N.Y.

Members present: Eben B. Cobb, Frank Mason North,
Robert E. Speer,. A. McLean,
Franklin, P. T. Jerome, J. H. Banton, R. E. Diffendorfer,
Russell Carter, Dr. Ferguson of Peking, Dr. Huntington

of the American Baptist Foreign Mission Society, President

Bowen,

The meeting was called to order by Vice-President Mc~

Lean. Prayer was offered by Dr. Ferguson. Excuses were
read from Messrs. Levering, Severance, and Raymond.

Minutes of the meeting of October 24th were read and,
with two corrections, were approved.

Dr. Ferguson of Peking, for ten.years the head of the
Methodist University at Nanking, was introduced and referred
to his continuous connection since 1888 with the scheme from
which the University of Nanking has evolved. He spoke of
the present chaotic conditions in China, referring especially
to financial and educational difficulties and to the lack of
progress in solving them. He urged that the difficulties in
which the Government now finds itself offers the best possible
opportunity for a vigorous forward educational policy in the
University. ‘The chief danger in development -is that the
endowment from whichh able teachers are to be furnished
should not keep pace with the equipment in land and build-
ings which seem easier to obtain. Care must be taken not
ounly to secure able teachers but also to supplement their low
salaries by provision for the accessories of their life-work such
as books, magazines, traveling, etc. If this is not done good
men will continually find it impossible to remain in the service
of the University. As to possible contributions from Chinese,
it will not be a disadvantage for.some years to come for such

Frank A. Horne, J. F,.

i i

P

N

e e e

Rt L i L




38 UNIVERSITY OF NANKING.

donors to know that they are to be held by a Board composed
entirely of foreigners but provision should be made in the
University charter so that there would be no possibility of
trouble arising when the time arrives for control to pass into
-Chinese hands. In.concluding, Dr. Ferguson congratulated
the University on having a Board of Trustees composed of
men showing a great interest in its welfare,

President Bowen reported that Mr. Fellows, the architect,
bad left for China on Saturday, December 20th, and that Mr.
Small is now at Nanking preparing the way for Mr. Fellows.

A gift of $30,000 for the Language School building was
reported. (Later it developed that a part of this gift may
have already been reported by the American Baptist Foreign
Mission Society.)

Forty-seven students are now enrolled in the I,anguage
School, and the Normal School and Practice School have
opened satisfactorily. . The enrolment in all departments is
four hundred and sixty-three.

Dr. Bowen called special attention to the resolution passed
by the acting Board of Trustees of the East China Medical
College held in Nanking on November 13th. ‘I'he resolution
is as follows :

In view of the new relation established between the East China
Union Medical College and the University of Nanking whetreby the
former shall beconme the Medical Department of the University, the
following action was taken : .

Resolved : That, whereas the Board of Trustees of the University
of Nanking in the United States has taken over the East China Union
Medical College with the arrangement that the local contrOI. shall be
in the bands of the University Board of Managers together with repre-
sentatives of the missionary societies represented on the Board of
Trustees, and

WHEREAS, 'the Board of Managers (Acting Trustees) of the East
China Medical College will, as a body, be thus dissolved,

© We, the Board of Managers' (Acting Trustees) of the East C.hina
Union Medical College, but not otherwise connected with the Univer-
sity, namely the Southern Baptist, Southern Presbylerian, Southern

Methodist, and Northern Baptist, to at once appoint one representative
each to serve on the University Board of Managers,
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The secretary reported the election of Dr. S. H. Chester
to succeed Mr. W. H. Raymond, as representing the Ex-
ecutive Committee of Foreign Missions of the Presbyterian
Church in the U. 8., Rev. J. H. Franklin, D.D., to represent
the American Baptist Foreign Mission Society, and Mr. Frank
A. Horne to succeed himself as one of the trustees from the
Methodist Board of Foreign Missions. .

In view of a resolution from the Board of Managers
regarding the erection of the operating pavilion and laboratory
building in connection with the hospital, and of the possibility
of an endeavor to secure additional funds from the donors,
provided their gift of $5,000 did not meet the cost of such
buildings, it was voted that in the erection of buildings which
have been carefully provided for by the previous approval of
plans and estimates for building, the Board of Managers is
requested not to exceed the amount definitely set aside for
such purpose. It is also suggested that in such estimates 1o
per cent. be included for expenditures exceeding the con-
tract price. '

The treasurer reported as per statement attached here-
with and the report was adopted and referred to the Finance
Committee for auditing as the annual report of the treasurer.

For the Committee on Constitution and By-laws, Mr.
Speer offered for criticism the proposed By-laws which had
already been typewritten and sent to all of the trustees. He
called attention to the fact that the Charter is the Constitution
of the University and gives to the Board of Trustees its
limitations and liberties by the law of New York State, After
full discussion of the proposed By-laws, they were referred to
the committee for further revision and Dr.’ Franklin was
added to the committee. ,

The secretary reported that the Committee. on Seal had
accepted a design submitted by Mr. Kuo and later approved
by Dr. Garritt. In discussing the seal, Dr. Ferguson sug-
gested that some improvement might be made in several of
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the characters and the secretary was authorised to revise it
according to these suggestions. C

It was voted that the secretary be author:zed to affix the
seal of the University to various documents which are now
awaiting execution and then forward them to Nanking.

There was no report from the Executive Committee.

The Finance Committee had no report.

For the Commlttee on Medical School, Mr Speer reported
as follows :

The Committee on the Medical School reported a letter from Dr.
Ed. F. Cook of the Southern Methodist Church stating that their
apportionment of $5,000 in the Medical School property would be
provided. This completed the replies from all the co-operating Bodies,
all of which had undertaken to meet their share in the Medic 1 School,
with the exception of the Southern Presbyterian Executive Committee
which had not yet been able to do so, but had authorized Dr, Shlelds
to raise the money, if possible,

The Committee on Theological School reported, laying
before the trustees the information which had come to it
indirectly regarding the development of the plans of co-opera-
tion in theological teaching in Nanking.

The Library Committee, through Dr. Cobb, reported
progress. ' ‘
There was no report from the Candidate Committee.

Concerning the willingness of the Mission Boards to for-
ward their annual appropriations to the University to the
treasurer, Mr. Carter, the secretary reported the following
communication from the American Baptist Foreign Mission
Soc1ety :

Voled : That the request. of the Board of Trustees of the Umvereuty
of Nanking that the annual appropriations of co-operating Boards be
paid directly to the trcasurer of the University, Mr. Russell H, Carter,
in New York, is noted and the Board of Managers—while regretting that
this course will be impracticable for the present year, because of the fact
that the appropriation has already been credited to the account of the

mission on the field—will be glad to arrange for the paymeut of future
approprlatlons as requested by the Board of Trustees. :
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Under Items of New Business, the followmg actions were
taken:
The Nominating Committee, through Dr. Cobb, reported
the following nominations :
President—RoBERT E,' SPEER.
Vice-President—A. McLEAN.
Secretary—R. E. DIFFENDORFER. -
Treasurer—RUSSELL CARTER.

The report of the Nominating Committee was accepted
and the secretary was asked to cast the ballot. ‘The ballot
was cast and the officers were declared elected for the ensting
year. S
It was voted that the present committees be continued.
until the By-laws are adopted.

The secretary read the following communication from the
American Baptist Foreign Mission Society :

Voted : That in pursuance of earlier action by the Board approval
be given to the plans of Rev. C, S. Keen for special study in New York
City during his furlough with a view to preparation for his work in the
Uunion Language School in Nanking on his return to the field and that
sanction be given for an expenditure of $307.75 including the sum of
$1o0 already advanced to Mr. Keen with the understanding that corre-
spondence will be had with the Trustees of Nanking University regard-
ing an adjustment of this expenditure.

After full discussion 'of this case, it was voted that the
sum of $307.75 be refunded to the American Baptist Foreign
Mission Society and that the secretary be asked to secure
from the Board of Managers their suggestions as to a future
policy for all such cases.

Dr. Bowen raised the question of housing the staff of the
University. This matter was referred to the Finance Com-
mittee.

Dr. Bowen reported that a more adequate support for the
Medical School is quite necessary. In the absence of the
budget for next year for Nanking, it was voted to refer the
financing of the Medical School for next year to the secretary
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and" Dr." quen', - with - the suggestion ‘that - the - Southern
Methodist Board be approached with reference to ' possible

payment of - the: salary of its miséionary "due the Medical -

School, but who ‘has not yet been sent to the fleld.
It was voted to ask the secretary to duphcate the minutes

of the Executive Committee and the Board of Managers from’

’\Tan‘kmg and send them to all members of .the Board of
Trustees.
~.;The date of the next meetmg is March 3rd at ioa.m., in
,the Fore1gn Board Assembly Room, eighth floor, 156 Fifth
Avenue, New VYork City.

‘The meeting adjourned.
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Minutes of an Informal Confetence of the Board of Trustees
of the University of Nanking,
Held in Garden City, Long Island, Janvary 15th, 1914,

In connection with the Annual Meeting of the Foreign Missions Conference,

There were present : Messrs. Bowen, Carter, A. E. Cory,.
Franklin, Chester, Pinson, S. J. Corey, North, Ray, Stanley
White, and R. E. Diffendorfer.

Dr. Speer reported that the Rockefeller Foundation was
now considering what they should do for China and more
especially for medical education, and that Dr. Shields of the
Nanking Medical School hdd arranged for an interview with
their representatives regarding the needs of the Medical
Department of the University.

Dr. Bowen spoke of the action of the Board of Trustees
ot December 22nd, regarding the Southern Methodist Board
and inquired whether or not that Board could arrange for the
payment of the salary of their medical missionary into the
treasury of the Board until the time when they could send
their doctor to the field. Dr. Pinson expressed a hope that
this mioght be done and said that he would bring the matter
to the attention of their Board.

Dr. Speer called attention to the necessity of giving
much thought to the development of the Normal School and
spoke of the pressing need for teachers in the development
of China’s new educational system. ‘

Dr. Bowen reported that nothing had been raised as yet
for the Normal School budget for the last two years. There
has been entered each year an item of $20,000 in the budget
but nothing spééiﬁcally has been paid into the treasury for
the Normal school.

Dr. Franklin expressed the hope that some Boards that
could not co-operate fully at present in the University scheme,
on account of other and similar obligations, might support
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the technical and post-graduate schools and thus be cou-
sidered as full participants in the University.

Dr. Bowen said that there were two matters of great
importance with reference to the Normal School :

(1) That all of the Boards should be on the watch for
an able man for the Normal School work. He should be a

~college graduate, a graduate of an accredited Normal School,

and have two or three years’ experience in teaching and
should not be more than twenty-eight or thirty years of age.
It was agreed that this matter should be referred to all of the
Boards, with the suggestion that such a man be sought at
the earliest moment.

(2) That the budget for the Normal School must be
raised either by asking the Boards for grants or through
special gifts,

Dr. Speer said that the Board of Trustees should soon
consider our relation to the proposed Union Woman’s College
in Nanking, of which Mrs. Thurston has recently been elected
president. The question was asked as to whether or not the
home interests of this new institution could be controlled by
the same Board of T'rustees as that of the University.

It was voted that it is the sense of this conference that
there should be ome Board of Trustees for the proposed
college and the University of Nanking.

It was voted that a Committee of three be appointed to
study the present budget necessities of the University and
present a scheme for operating the accounts of noney to he
expected from the Mission Boards and that which must be
raised by special gifts from interested friends. Messrs.
Franklin, A. E. Cory and North were appointed, and Dr.
Speer and Mr. Banton were asked.to meet with them.

Dr. North asked if the University could ever establish an
Engineering Department, and the matter was referred to the
Board for further consideration. .

The meeting adjourned.
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Minutes of the Regular Meeting of the Boatd of Trustees
of the Univetsity of Nanking,

———

March 3td, 1914, 10:00 a.m, 156 Fifth Avenue, New Yotk City.

Members of the Board :

J. L. Severance * ¥, M. North
* H. B, Cobb J. Levering
*R. E. Speer * 1. F. Franklin
F. A, Hortie E. F. Cook
*P. T, Jerome S, H, Chester
*J. A. Banton ‘ * A, McLean.
*R. B. Diffendorfer
* Russell Carter, Treasurer.

There were present those members of the Board whose
names are checked. In addition there were present at the
weeting : President Bowen, Dr. Samuel Cochran and the
Rev. Frank Garrett of Nanking, and Professor Burton of the
University of Chicago.

The wmeeting was called to order at 10:00 a.m, by Dr.
Speer. ‘ :

Prayer was offered by Mr. Diffendorfer,

Excuses were read from Mr. Levering and Mr. Horne.

The minutes of the meeting of December 22nd, 1913, and
of the Informal Conference held at Garden City, on January
15th, 1914 were called for and adopted without reading."

President Bowen was iutroduced and gave to the Board
the information in statement offered herewith for file as
paper A. '

Dr. Cochiran, oue of the medical doctors of the Presbyter-
ian Board in Nanking,was introduced aud spoke to the
Board as per the statement offered for file as paper B.

Mr. Garrett was then introduced and spoke concerning
the Union School of Theology and its relation to the Univer-
sity. ‘
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Professor Burton asked that he might be excused from
a formal address to the Board and agreed to participate in the
discussions.

The reports from Committees and unfinished business
were then called for as follows :

The Treasurer reported accordmg to the statement at-
tached herewith.

There was no report from the Executive Committee.

Mr. Jerome reported for the Fiuance Committee that
they had arranged for an auditor for the treasurer’s
books and statement for 1913, and presented the auditor’s
report to the Board, a copy of which is appended to these
minutes.

Mr. Diffendorfer reported that he had affixed the seal of
the University to the forms of agreement and conveyance as
executed by the three original co-operating Mission Boards.
Dr. Ferguson, who had expected to offer a revision of the
Chinese characters on the seal, was unable to do so before he
left for China, and asked that might take the matter up with
the men in China, and report any revision which would be
agreeable to the Chinese. Accordingly, the seal was not attach-
ed to the diplomas sent recently to the six students. How-
ever, these diplomas coutained the seal of the University of
the State of New VYork. Inasmuch as there is a possible

revision of the seal pending, it was suggested that this item
remain on the Docket for future meetings. '
The Committee on Medical School reported through Mr.

Speer as follows: :

The Committee on Medical School reported that the
Methodist and Northern Presbyterian Boards had paid their
$5,000 apportionments on account” of the purchase of the
property for the Medical Schoo!l from the Foreign Christian
Missionary Society ; that the Southern Baptist Board had
arranged to pay its apportionment in two annual payments ;
that the Southern Presbyterian and Southern Methodist Boards
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had not yet been able to provide their apportionments but
cordially recognized their obligation in the matter.

In behalf of the Committee, Mr. Speer reported the phns
under consideration by the Rockefeller Foundation with re-
gard to medical work and medical education in China.

‘There was no report from the Committee on legal agree-
ment with the Boards entering the Medical School. »

Mr. Banton reported progress in negotiating the agree-
ment with the American Baptist Foreign Mission Society.

Mr. Speer reported no change in the situation with
reference to the Theological School, and that there was little
else to do at present than to await development in this matter.

Dr. Cobb reported for the Library Committee that the
Committee had a number of matters under consideration, and
hoped to make some definite recommendations for the next
meeting of the Board.

It was voted that the suggestion from Dr, Bowen asking
that library facilities in Nanking should be increased in order
that the members of the faculty may do original research, be
referred to the Library Committee for further report.

There was no report from the Candidates Committee,

The Committee on revision of the By-laws reported
through Mr. Speer. This Committee had prepared a revised
copy of the By-laws embodying the suggestions made at the
last meeting of the Board. Copies were handed to the dif-
ferent members, and there followed a thorough discussion of
the proposed By-laws.

It was voted to adopt the Historical Statement and Article
VII which concerns the constitution, powers, duties, etc., of
the Board of Trustees, and to approve the other articles,
referring the whole draft to the Board of Managers in Nan-
king for their criticism with the hope that the By-laws may be
finally adopted at the June meeting of the Trustees.

Mr. Diffendorfer reported that the following Boards had
agreed to make the payments of their appropriations to the
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University directly to the Treasurer, Mr. Carter, instead of
forwarding to the field.

The Bo'ud of Foreign M:sswns of the Presbyterian Church in the
U.S. A,

The Board of Foreign Missions of the Methodist Episcopal Church,

The Foreign Christian Missionary Society.

The American Baptist Foreign Mission Society.

Foreign Mission Board of the Southern Baptist Convention.

Mr. Diffendorfer also reported that the following Boards
had agreed to provide the salaries of missionaries in case the
Board did not have its full quota actually at work on the field.

Board of Foreign Missions of the Presbyterian Church in the U.S.A,
‘I'he Board of Foreign Missions of the Methodist Episcopal Church.
American Baptist Foreign Mission Society.

Ttems of new business were called for as follows :
The statement of the Budget received from the Board of
Managers was read by Mr. Speer and it was voted to approve

tentatively the following Budget for the year 1914 :
Dejmm‘men/ Lapendituies Towl;c;g;lsed PBalance Falance
Normal School $ 4,260.00 $ 1,500.00 $2,760.00
Tanguage School 4,690.00 4,800.00 $r10.00
Middle School 15,250.00- 14,800.00 450.00
High School 22,171.00 18,460.00 3,711.00
College 4,268.00 3,000,00 1,268.00
Administration 8,700.00 19,200.00 10,500.00

Total, $59,339.00 $#61,760.00 #8,189.00  $10,610.00
I'otal balance $2,421.00

It was also voted to give power to the Executive Com-
mittee of the Board of T'rustees to approve the Budget finally
upon receipt of a more detailed statement from the Managers
in Nanking. :

It was suggested that the Board of Managers submit the
Budget to the Trustees for the November meeting in as
complete and detailed a form as possible.

Regarding the Budget of the Medical School received

from the Board of Managers, it was voted to approve tenta-
tively $13,930 as the Budget for the year 1914.
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It was voted also to give power to the Exeecutive Com-
mittee of the Board of T'rustees-to approve the Budget: ﬁually,'
pending further information from Nanking,

It was voted to authorize and request Dr. Shields, Dr.'
Cochran, and President Bowen to raise the funds for the
Medical School calledl for in the action of the Board of
Managers. .

It ‘was voted that Drs. Speer, North and Frauklm
be asked to prepare a statement concerning the status of
medieal education in Nanking and the needs of the Medlcal
Department of the University for the Investigating Committee
of the Rockefeller Foundation, to be placed in their hands
before they leave for China on their tour of investigation.

It was voted that the $5,000 urgently needed for the
Medical School be referred to the Executive Committee, with
the power to make the remittance if necessary to Nanking‘ be-
tween now and the next meeting of the Board of Trustees.

Regarding the payments to the Foreign Christian Mission-
ary Society for the Kuleo property, the treasurer reporfedﬁ
that thus far two of the co-operating Boards had paid their
appropriations of $5,000 each for this fund and that these
amounts had been forwarded to the Foreign Clristian- Mis-
sionary Society. It was felt by the Trustees that this should be
brought to the immediate attention of all of the co-operating
Boards, and that an endeavor should be made to cancel this
indebtedness with the Foreign Christian Missionary Society
as early as possible. :

After discussing the much needed endowment for the
University it was voted that, in representing the needs of the
University for endowment, the annual grants of the missidu-
ary Boards be not considered as income toward an endowment
fund and that these annual grants should be so lis_ted in any
bulletins and other printed matter of the University.

Regarding the terms of agreement of ‘the American
Baptist Foreign Mission Society, the following minute was
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read from the meeting of the Board of Managers in Nanking,
held January 21st, 22ud, 1914.

1. WEEREAS, the complete separation of the faculty, éqnipment,
maintenance and management of the lower from the higher-educational
work in the Umversxty of Nanking would require cousiderable re-
ddjustment and seems at this stage of development to be unwise, and,

3, 'W'HEﬁ'EAs,‘ it is important to make some arrangément 1o meét
the exigencies of the situation and avoid interference with the support
and normal develop'men;tjof the educational work of the Baptist Mission
m Slmnvhal and

3 WHDRFAS, 1t is desmable that the work of the Shanghai Baptlst
Colleore and of the University of Nanking shall be so arranged as to
}e‘ad to a broad basis of affiliation in higher education,

4. RESOLVED That if the AB.F,M.S. is not prepared at present, to
enter -as full participant, we suggest,

*That the American Baptist Mission Society shall be admitted to
partxclpatlon in the Umvermty of Naukmg on the following basig :

(a) A coutrxbutlou of $40 000 (or more) gold.

T (B) An dnnnal grant’ of $1,500 gold,

() Two full time members on.the faculty,

*.(d). Three representatives on the Board of Managers,

(Note:. This -does: noet include the representative on the Medical faculty or the
. annual contribution to the Medical School.)

...+ It was voted that the basis of agreement with A.B.F.M.S.
on partial coroperation in the University, including the Medical
School, be as follows:

The payment. of.$35,000 for property eqmpmeut

$1,800 annual appropriation.

The support of three teachers in Nankmg :

The privilege of three members ot the Board of Managers in Nane

king.
The privilege of two members on the Board of Trustees in America,

It was voted.that the ‘next meeting of the Board be on

Wednesday, June 3rd, at 10:00 a.m. in the Assembly Room of .

the: Board of Foreign Missions of the Methodlst Epmcopal
Churéh,-:50 Fifth Avenue, N, V.-
~ It was voted to adjourn, -
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Minutes of the Executive Committee Meeting of the

Boatd of Ttustees of the University of Nanking.

March 24th, 1914, 10:00 a.m, 156 Fifth Avenue N Y.

The meeting was called to order by Mr. Speer in his
office.

There were present : Messrs. Speer, Jerome, Diffendorfer
and Carter. . ‘

T'he details of the budget submitted by the Managers
were consxdered The budget of the University was approved,
with the understanding that next’ year the 'salaries of all
missionaries be included on both sides of the'account ; that is:
as liabilities'in the budget items, and a% esllmated mcome from
the Mission Boards. :

2. ‘T'he Medical School budget was approved.

3. Mr. Speet reported tliat the statement asked for by the
Board of Trustees concerning the Medical School for the
Rockefeller Foundation Investigation Committee had been
prepared by Dr. Bowen and Dr. Cochran and that it was
approved by the spec1a1 committeé of the Trustees.

4. In reply to the followmcr cablegram from Naukmg,
““ Fellows has arrived safely and well, proceed with the build-
ing. What funds are avallable,” Dr. Bowen reported to Mr.
Speer the followmg funds as being in prospect for new bmld-
ings at the University : B

(1) For three (?) houses: one through Dr. Burton, .
$12,000 one through Mrs, Turner,
.one through your Board, as I understand -
Mzr. Carter (money 1mmed1ate1y availa-
ble).’

* (2) For the science building througlh Mr, Swasey - :
(money available as actnally required
$25,ooo say in four or five mstallmeuts as the

° building progresses). s

!
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(3) For the dormitory through Mrs, McCormick

(money probably paid over entirely
"when called for, though a report from
Mr. Fellows might be desirable or
even required),

$25,000,

(4) Por operative pavilion through Mr, Teachout
$5,000, - (money immediately available).

(5) For chapel through Mr, Day
(money available, say, during 1915 as
actually called for).
© (6) Formain administration building through Mr. Severance
(money probably available as actually
$35,000. needed as the building progresses),

$20,000,

- 5. The Executive Committee felt that the Trustees
should have a detailed report from Mr. Fellows, Mr. Small,
and the Managers as to the results of their investigation
rega,rdixig location, style of architecture, building material, etc.,
before any construction was started upon the main buildings.

6. It was voted to approve the immediate construction of

the three residences, provided for as follows :
' One from the Baptist Board
Two from the Presbyterian Board

Tle total amount to be called for being $12,100.

It was voted to reply to the cable to the above effect,
awaiting, however, further word from Dr. Bowen regarding the
matter,

P2 Regarding the regi-stfation of the Medical .School by
the Board of Regents of the University of New Vork, Mr.
Speer reported the visit of Dr. Bowen to the Department of
Education in Albany and indicated a plan for the registration
of both the High Scliool and the Medical School. . T'he neces-
sary blanks have been sent'to Nanking, together with copies
of Dr. Bowen's report of his interview.

8. In the Minutes -of the Sixth Regular Meeting of the
Board of Managers, held January-21st in Nanking, there is the
following action : - .
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A motion was made and carried that we recommend an amendment
to the Coustitution which will make it possible for the Board of
Managers to elect at least five prominent Chinese as full members of
the Board of Mamnagers,

A motion was made and carried that if the above amendment is
made, the Board of Managers recommend that the Executive Committee
secure, if possible, the following men: Chang Po Ling, Tsao Si Ken,
Hwang Si Chen, Wang Kwen, Li or Y. V. Tsu.

In the consideration of this item the Executive Committee
requests further information from the Managers as to whether
or not the Chinese representation on the Board of Managers
should be on the basis of a certain number from each of the
Missions and in addition five members at large, or whether
they should be elected according to the article in the By-
laws now pending adoption, that is, on the basis of four
Chinese represeutatives from each co-operating Mission.

9. Regardiﬁg a catalog for the Medical School, it was
voted to ask the Managers to adopt a standard size and to
issue a Bulletin as attractive as possible.

10. The Secretary then read a statement from the
American Baptist Foreign Mission Society regarding their
approval of the agreement to enter the University. This
action is as follows :

ACTION OF BOARD OF MANAGHERS, MARCH IIth, 1914.

Secretary Franklin reported that, with the chairman Dr. Burton,
he had attended a meeting of the Board of Trustees of the University of
Naunking, at which agreement had beeun reached as to modification of
the terms upon which the American Baptist Foreign Mission Society
might participate in the conduct of the University. The terms of par-
ticipation, as sanctioned by the Board of Trustees, are in substantial
conformity with plans recommended by the East China Mission in con-
ference with representatives of the University on the field, namely.

(1) The American Baptist Foreign Mission Society shall furnish
funds for buildings and equipment to the amount of $35,000 or $10,000
in addition to the gift of Mr. Ambrose Swasey for a Science Building.
Of this $ro,000, $5,000 is available through the gift of Mr. H. A,

-Sherwin toward the Medical Department of the University and $4,1c0

is available through special gifts from friends in Chicago for a missiou
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residence in connection with the University, ‘The balance of $o00, will
-need to be provided by au appropriation from property funds or by a
special gift,

-(2) The Society shall contribute the sum of $1,800 annually toward
the current expenses of the University, including the $300, now .con-
tributed for the work of the Medical Department, . The additional
contribution of $1,500 is to begin with the school year of 1914-1915.

(3) The Society shall faurnish three members of the staff of the
University, including N. ‘W, Brown, M.D., already attached to the
faculty of the Medical Department and Rev, C. S. Keeu, already desig-
nated to the Language School to be conducted in connection witlh. the,
University. The third member of the faculty is to be provided in the
year 1915 after conference as to the department to which he shall be
assigned.

(4) The Society shall be entitled to name three me}nbers of the
Board of Managers of the University in China, these managers to be
appointed on the nomination of the East China Conference,

(5) The Society shall he entited to appoint, two members of the
Board of Trustees of the University in America, '

(6) It is understood that by these terms of co-operation the Society
becomes related distinctively to the Graduate and Technical Depart.
meunts of the University and does not assume responsibility in conunection
with the under-gradunate work,

(7) The Society shall be free, in co-operation with the Foreign
- Mission Board of the Southern Baptist Convention, to continune the
maintenance of the Shanghai Baptist College, which may be affiliated
with the University upon terms hereafter to be adopted. -

(8) The possibility of a transfer of the senior college work (the last
two years) from Shanghai to Nanking may be considered at a later time
if the two Missions and Boards co-operating in the Shanghaij Bap'tist
College find it desirable and mutually agreeable, '

- Voted: That, ‘the Board of Managers accept the pro-
posed terms of participation in the University of Nanking
- with warm appreciation of the liberal attitude of the T'rustees
and the cousideration shown the Society in view of its peculiar
obligations in connection with the Shanghai Baptist College.

That an appropriation of $900 be made to complete the
total amount which the Society is required to provide for the
building and equipment of the University, this amount to be
- charged to the building account, and that authorization be
given for immediate payment to the treasurer of the Univer-
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sity of the sum of $r0,000 with the understanding that $3,000
will apply on the equipment of the Medical Department and
$4,100 on a mission residence as stipulated by the domnors.

That the Schedule Committee be authorized to include in
the annual schedule of appropriations for 1914-1915 a total
sum of $1,800, including the $300 previously authorized for
the Medical Department as the contribution of the Society
toward the current expenses of the University:

That the East China Conference be requested to nominate
three representatives upon the Board of Managers of the
University in China,

Voted : That, in reply to the request of President Bowen
of the University:of Nanking, the Board regret that it does
not seem expedient to desiguate to the University for the
Language School the funds contributed by members of the
Van Deman family in Indianapolis, for the reason that the
funds. actually available are not sufficient to provide for the,\
proposed building and because of the extremely urgent need
for ddditional equipment in connection with other educationa‘l/
institutions for which this Society is respousible.

That correspondence be had with Mr. and Mrs. Van
Deman respecting the possibility of designating their gift to
the West China Union University for erection of the Baptist
college building. '

The meeting adjourned.
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Minutes of the Meeting of the Board of Trustees
of the Univetsity of Nanking,

July 8th, 1914, 9:30 am. - 156 Fifth Avenve, New York City.

Members of the Board.

* Frank Mason North * Percy F. Jerome

* Ralph E. Diffeudorfer * Joab H. Banton

* Frank A, Horne James H. Franklin

* Robert B, Speer Ernest D, Burton

John H, Severance Joshua Leévering
Ebon B, Cobb . - 8. H, Chester

* Archibald McLean Ed. F, Cook

The members whose names are indicated (*) were present,

Mr. Huntington represented Dr. Franklin, ‘There were
present also, President Bowen, Dr. Shields, Dr. Cochran, Mr.
Keen, Dr. Garritt, Mr. Carter, Mr. Luce representing Shan-
tung University, and Mr. Fellows, tlie architect.

Mr. Speer called the meeting to order.

~ The minutes of the meeting of the Board of Trustees of
March 3rd, 1914, and the meeting of the Executive Committee
of the Board of March 24tli, 1914, were read and approved.

The Secretary reported that the American Baptist Foreign
Mission Society had elected Dr. Ernest D. Burton of the
University of Chicago as the second member of the Board of
Trustees from that Board. Dr. Burton sent his regrets for
this meeting. Regrets were also sent by Mr. Severance, Mr.
Swasey and Mr. Levering,

The Treasurer, Mr. Carter, reported an itemized state-
ment of receipts and expenditures for the last six months. A
copy of the statement is attachied herewith.

There was no report from the Finance Committee.

Mr. Fellows was then introduced to the Board and spoke
at length regarding his observations and conferences with the
‘Managers in Nanking. A typewritten report by Mr. Fellows,
offered herewith for file, had already been mailed to the
- members of the Board,
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After full discussion of the general outline of the Univer-
sity plan, the location of the buildings, the available building
material and probable cost of the various buildings;

It was voted: ‘I'hat the Board approve the general
arrangement and plans of the University grounds and build-
ings as drawn by Mr. Fellows and approved by the Managers.

It was voted : ‘I'hat the Board of Trustees approve the
general plans submitted by Mr. Fellows for the four buildings
of the central university group, viz.—Administration, Science,
Dormitory and Chapel, subject to the enlargement of the
Chapel to accommodate from 1,000 to 1,200 and provided that
satisfactory understanding be reached as to the possibility of
constructing the buildings for the amounts available, and
subject to the approval of the Board of Managers. '

Tt was voted: ‘I'hat the Managers proceed at once with
the building of the Operating Pavilion providing $5,000
additional funds may be secured by the end of 1914. In the
event of the failure to secure this money, the Managers are
empowered to draw from the Medical funds for equipment and
current expense already sent to the field.

It was voted: ‘That the Managers be empowered to go
ahead at once with the grading necessary for the buildings of
the University group.

The Board then expressed through a formal vete its
appreciation of the work of Mr. Fellows at Nanking and for
his most satisfactory report presented at the meeting.

There was no report on the revision of the design for the
University seal.

For the Committee on Medical School, Mr. Speer reported
the following from a letter received from Dr. Pinsou of the
Southern Methodist Board.

In reference to the Nanking Medical Scliool, will say that we
appropriated $2,000.00 towards the financial expense in 1913 and also
$300.00 for running expense, For 1914 and 1915 we have the $300.00
continued as an annual appropriation. We have also appropriated for
1915, $2,500.00, one-half our $5,000.00 towards the eguipment,
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T am willing to say on my own responsibility that our Board will
be willing to pay the interest on these deferred payments for the
$5,000.00 at least, until they are liquidated, “I'his seems to me to be
only fair, and our Executive Committee will, I am sure, back me up in
this promise,

For the Committee on Theological School, Mr, Speer
reported no change in this situation. T'he information was
given that Dr. Stuart and Mr. Rowe are to be in America
next fall and the hope was expressed that the relation of the
Theological School to the University might be finally deter-
mined at the November meeting,

The blanks containing the necessary information regarding
the registration of the Medical School with the Board of
Regents of the State of New Vork have not been received
from Nanking. .

Mr. Banton reported progress on the legal agreenient
between the Boards entering the Medical School.

Mr. Banton also reported that he would now proceed
with the legal agreement with the American Baptist Foreign
Mission Society on the basis of the terms reported to the
Executive Committee at its meeting on March 24th, which
action was approved by the T'rustees at this present meeting.

There was no report from the Library Committee.

For the Candidates Committee, Mr. Speer reported the
following cases which were acted upon as indicated :

I, Mr. Reisner and his fiancée, Miss Betts, whose papers are satis-
factory, were appointed missionaries of the Board at #1,050 salary and
their ont-going was approved with a $200 allowance for their outfit, -

2. Miss Elizabeth C, Walker, whose recommendations are satisfac-
tory, was appointed a missionary of the Board at a salary of $60o, and
her outgoing was antliorized with $100 allowance for travelling outfit
provided she remained at Nanking permanently, and not for a short
term, ‘ '

3. Miss E. Grace Taylor, who is to go to Nanking for a period of
three years or longer to take the place vacated by Miss Pierce, was
appointed at a salary of $60o which salary is assured by a‘special gift,

Concerning the final payments of $12,000 due the Foreign
Christian Missionary Society ; :
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It was voted: That the President, Mr. Speer, lay the
urgency of the case before the three Boards that have not
paid, suggesting that these Boards provide the money upon
their own financing. Should the plan fail in a reasonable
time, the Executive Committee was empowered to pay to the
Foreign Christian Missionary Society, the amount due with
interest from January 1st, 1g914. h

A letter from Mr. Keen concerniug further study iu
Germany next year was referred to the Executive Committee
with power.

Regarding the acceptance of the gift of $5,000 from Mr.
Sherwin of Cleveland, it was voted :

The Board of Trustees of the University of Nanking gratefully
accept the gift of Mr. Henry A, Sherwin through the American Baptist
Foreign Mission Society of the sum of five thousand dollars to be
added to the permanent invested funds of the University, and the
income to be used for assisting worthy students in the Medjcal Depart-
ment of the University, with the understanding that preferetnice will be

given to the students nominated by the Medical Committee of the South
China Conference of the American Baptist Foreign Mission Society.

It was voted : To refer question of Dr. Hiltner’s salary
to President Bowen with the request that he consult the
Managers and report a recommendation to the Trustees.

It was voted: Thata plan for increasing the endowment
of the University and a systematic campaign for funds be
referred to the Finance and Executive Committee in joint
session for report at the next meeting of the Board.

It was voted : T'o pay $5.00 toward the current expense
budget of the Foreign Missions Conference in accordance with
the request from its secretary, W. Henry Grant.

With reference to the date of the beginning of the
co-operation of the American Baptist Foreign Mission Society,
as presented by Mr. Huntington,. it was voted to express the
hope that the Society could begin its co-operation with the
calendar year 1914.
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It was voted : 'To request the American Baptist Foreign
Mission Society to put a man into the normal scheol as their
third man on the University faculty.

It was voted : To adjourn te meet T'uesday, November
1oth, f9¥4.

Minutes of the Meeting of the Executive Committee of the
Boatd of Trustees of the University of Nanking.

July 8th, 1934, 2:30 p.m, 156 Fifth Aveoue, N. Y.
Present : Messrs. Speer, Jerome, McLean, Diffendorfer,
Huntington, Carter, Bowen, Shields, Garrett and Keen.

The reference by the Trustees in regard to Mr. Keen’s-

further study in Germany was discussed.

It was voted : ‘T'hat the proposal be approved regarding
Mr. Keen's study upon condition that the Board of Managers
and the- American Baptist Foreign Mission Society consent
and that $600 be secured to cover the extra expense.

Minutes of the Meeting of the Board of Trustees
of the University of Nanking.

January 13th-$4th, 1915, : Garden City, Long Island,

At the time of the Annual Conference of Foreign Mission
Boards the Trustees of the University of Nanking beld their
annual meeting. The meeting was called to order at six
o’clock on the evening of January 13th, and was opened with
prayer by Mr. Huntington. The Minutes of the meeting of
July 8th, 1914, having been sent to each member of the Board,
were approved without reading.

The Treasurer presented his annual report, which was
received and referred to the Finance Committee for anditing.

The rest of the time until eight o’clock was given to a
discussion of the Giuling College for Women, and of the
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proposed coustitution, especially the question of the relation
of the College to the Board of 'I'rustees of the University of
Nanking. After this discussion the Board adjoutned to nreet
at ten o’clock to consider especially the guestion of the
Union Theological School and its relations to the Board
of Trustees, and then adjourned again to mieet at eight
o’clock on the morning of January 14th to complete the

docket.
There were present at the first meeting Messrs, Horne,

Speer, Cobb, McLean, Diffendorfer. Dr. Oldham substituted

for Dr. North; Mr. Huntington for Mr. Franklin; Dr. Ray
for Mr. Levering ; Dr. Smith for Dr. Chester, and Dr. Pinson

for Dr. Cook.
There had been invited to the meeting representatives of

those Women's Boards interested in the Union Woinah's
College in Nanking (Ginling College). The following women
were present : '

The Woman’s Boards of Foreign Missious of the Presbyterian Church
in the U, S, A:
Miss Margaret E. Hodge, 501 Witherspoon Building, Philadelplia,
Pa.
Mrs. Noble C. King, 509 South Wabash Avenue, Chicago, Il.
Mrs. F. G. Mead, Plainfield, N, J. .
The Woman’s Foreign Missienary Society of the Methodist Episcopal
- Church : ' :
Miss Ena M. Watson, Lincoln, Nebraska.
Miss Elizabeth R. Bender, 150 Fifth Avenue, New York.

The Woman'’s Auxiliary of the Presbyterian Church in the U. 8.:
Mrs, W. C. Winsborough, Peaclitree and ioth Streets, Atlanta, Ga,

"I'he Board of Missions of the Methodist Episcopal Chureh, South :
" Miss Mabel Head, 810 Broadway, Nashville, Tenmn.

The Christian Woman’s Board of Missions : v
Miss Allena Grafton, College of Missions Building, Indianapolis,

Ind.”
Mrs. Effie L. Cunningham, College of Missions Building, Indiana-

polis, Ind,
The Woman’s American Baptist Foreign Mission Seciety :
Miss Nellie G. Prescott, Ford Building, Boston, Mass.
Mrs, W, A, Moutgomery, 110 Harvard Street, Rochester, N. Y, .
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There were present at the second meeting Dr. McILean,
Dr. Smith, Bishop Oldham, Mr. Huntington, Mr. Speer, Mr.
Carter, Prof. Rowe and Prof, Stuart.
~ There were present at the third meeting Dr. McLean,
Dr. Smith, Dr. Pinson, Dr. Ray, Mr. Huutington, Mr. Speer,
Prof. Rowe, and Prof. Stuart,

MINUTES OF THE FIRST MEELING.

Mr. Speer laid before the meeting the Minutes of the
Board of Control of the Ginling College for its meeting Novem-
ber 16th and 17th, and the proposed Constitution of the
College, and a letter from Mrs. Thurston, President of the
College, dated August 24th. It was stated that five bodies,
both through their Missions and through their Home Boards
had officially approved the College and assumed financial
responsibility, namely, the . Woman’s Foreign Missionary
Society of the Methodist Church, the Board of Foreign Mis-
sions of the Southern Methodist Church, the Christian
Woman's Board of Missious, the Woman’s American Baptist
Foreign Mission Society, and the Board of Foreign Missions
of the Presbyterian Church in the U. S. A. The representa-
tives of the Southern Baptist and the Southern Presbyterian
Boards also expressed their approval of the project and their
readiness to join in it.

The article of the constitution of Ginling College with
reference to the Board of ‘I'rustees and the actions of the
Board of Control at its meeting November 17th with reference
to an Advisory Council were taken up for consideration.
The provisions in the Constitution with régard to the Board
of Trustees were as follows : '

Avwrticle 11, Section 1: Each Mission Board entering the Union

shall be represented ou the Board of I'rustees and by three Members
on the Board of Control,

Avrticle IT1, Section I: The Boards in full co-operation shall appoint

a body to act as Trustees with powers and duties as defined in Article
III, Section 2, . . . :
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wlicle L1/, Section 2: The Powers and Duties of the Trustees
shall be as follows :

@. To hold in trust all property and all endowment funds, and to
transmit to the Board of Control income of said funds and other moneys
received for the college.

b, To take steps for increasing equipment and endowment as
demanded by the needs of the college.

¢. To confirm appointment of the President elected by the Board
of Control and to remove the President if removal is requested by the
Board of Control. : )

The Board of Control at its meeting November 17th voted
“To recommend to the Mission Boards that the Board of
Trustees of the University of Nanking with such additions
as seem advisable be asked to serve as T'rustees of Ginling
College.”

The Board of Control voted at the same meeting with
reference to the creation of an Advisory Council, as follows :

We recommend :—

1. The coustitution of an advisory Council of women in America
to consist of...members, two appointed by each co-operating Board, the
special duty of this Council being to interest the home churches in the
development of the college with a view to raising funds, increasing
equipment, and securing members for the faculty.

2, That the Board of Control shall have the power to confer with
the Advisory Council,

3. That this council be representative women capable of co-operat-
ing with the Board of Trustees.

4. That this council be distributing agents for literature and other
information concerning the college.

5. That a committee of three cousisting of the president of the
college, one other member of the faculty, and one member of the Board
of Control be appointed to keep the Advisory Council regularly informed
of the progress and other interesting facts concerning the college and
to supply them with interesting material such. as anecdotes, character
sketches, photographs, such as will aid the Council in their duty of
spreading information and increasing interest in the college.

6. That this Committee send such material to the Advisory Council
once a month,

The entire time of the meeting was devoted to discussing
this counstitution and these recommendations of the Board of
Control. After full conference it was unanimously voted to
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state to the co-operating Boards and to the Board of Coutrol
that it was the sentiment of this conference of the representatives
of the co-operating Boards and the Board of T'rustees that
instead of having a separate Advisory Council it would be
preferable that the Board of T'rustees should be so re-organized
as to provide for an. adequate representation of women and
that the administration of the college under this unified Board
would be better than the proposed division of functions
between a Board of Trustees and an Advisory Council. '

It was agreed that if this plan should commend itself to
the Board of Control, that Board and the Board of Managers
of the University should be requested to suggest an appor-
‘tionment of representation on the Board of Trustees based
upon an equitable division of the work at Nanking into units,
co-operation in each unit entitling a co-operating body to
representation proportionately. It was suggested that in view
of the desirability of not making the Board of T'rustees too
large, the maximum representation of any one body should
be four Trustees, that accordingly the effort should be made
to divide the work imto four wunits as for example ; 1st, the
Academic Department of the University ; 2nd, The Normal
School, the Agricultural School, and the Language School;
3rd, The Medical School; 4th, the Ginling College.

MINUTES OF THE SECOND MEEZTING.

In consultation with Prof. Rowe, and Prof. Stuart the
Board took up the question of the relationship of the Union
T'heological School to the Board of Trustees, the Board of
Managers of the Union Theolgical School having expressed
to the co-operating Boards and to the Beard of Trustees their
desire for a separate iucorporation if it.could be secured. A
letter was presented from Dr. Augustus S. Downing, in
behalf of the Board of Regents of the University of the State
of New VYork, in which Dr. Downing wrote that in view of
the fact that the Regents had already granited a charter to the
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University of Nanking and that any ‘Theological School
established in Nanking could affiliate with the University
under its charter ‘‘and thus acquire all the benefits of in-

corporation without the multiplication of institutions extra

territorial’’ to the state of New York, and he was ‘‘ of the
opinion that the Regents will hestitate to take any action look-
ing to the incorporating of the ‘I'heological School with a sep-
arate charter.”” In view of this letter and after full discussion
of all the problems involved, and with the earnest desire to meet
the needs of the Union Theological School, it was voted to
inform the Board of Managers of the Union Theological
School that the Board of Trustees of Nanking University
would be glad to act as Trustees also for the Union Theolog-
ical School in the matter of holding of titles, receiving of
funds, etc., leaving the administration of the school as at
present undisturbed under the control of the co-operating Mis-
sions and their Boards. Prof. Rowe and Prof. Stuart were
authorized to send a cablegram to the Union Theological
School reportting this action in time for the meeting of the
Board of Managers of the School in Nanking in February.

Such a cablegram was prepared by Prof. Rowe and Prof.
Stuart and subsequently sent, as follows :

Garritt, Nanking, ‘

RETUGAMEDE XELIDIXINI TASUGUCALA CAGIXAGICO TEGICIHUCO
KENUGEDUJI YEFIGACIBO CAGIGAYASE TEXAXEIUXU JEVELROWE
Translation : State authorities refuse separate incorporation. All
Mission Secretaries strongly urge (that) Nanking Trustees hold prop-.
erty. Control of Missions absolutely remains unchanged., Trus-

tees willing. R
OWE.

MINUZTES OF THE THIRD MEETING.

The following officers of the Board were elected to serve
for the year 1915.

President: Robert E, Speer,
Vice President: A. McLean,
Secretary: R. E. Diffendorfer.
Treasurer: Russell Carter,

e
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The following committees were appointed for the year
1915 :

Executive Committee: Officers and Chmrman of the Fmance Com-
o mittee. :

- Finance Committee ! Chairman, Mr, John L, Severance, F, H. Horne,

Joshua Levering, P, F. Jerome,

Candidates Commitice: Robert E. Speer, J. H. Frauklin, R. E. Dif-
fendorfer.

Library Commifiee: FEben B. Cobb, Joshua Levering.

Committee on Medical School: E. D. Burton, J. H. Banton, Ed. F.
Cook.

Committce on Theological School: Frank Mason North, A, McLean,
S. H. Chester,

The action of the Candidate and Executive Committee in
appointing Miss Florence May Warner as a nurse and author-
izing her depatture with Dr. Samuel Cochran was approved.

The budget of the University for the year 1915 was
submitted and accepted with the understanding that the
President would correspond ‘with President Bowen with ref-
erence to some of the details of the Budget and would espe-
cially urge upon the Board of Managers an early consideration
of the proposed By-laws of the University and the desirability
of an earlier presentation of the Budget. :

It was voted to express to Mrs. Dudley P. Allen and Mr.
John ‘I,. Severance the sincere sympathy of the Board of

- Trustees with them in their great sorrow and loss, and to

place on- record the Board’s appreciation of the generous

interest which- Dr. Aller had shéown in the UmverSnty and .

the .great help which he had given in the organization and
development of its medical department.

It was reported that the Southern Methodist Board had.
made an appropriation toward its share of the Kuleo property,
so that after this appropriation had been received there would
remain to be paid to thie Board of Missions of the Christian
Church only the half shares remaining on the Southern Baptist
and the Southern Methodist apportionment, together with the
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full $5,000 as yet unpaid by the ‘Southern Presbyterian

Church, on which, however, that Church has agreed to pay
interest,

It was reported that in response to the cablerrram from
the Board of Managers, Mr. Keen, instead of going to Ger-
many for further study, had returned to Nanking to open the

work in the Ianguage School last fall.

‘The Treasurer reported the receipt from Mr. Henry A,
Sherwin, of $5,000 as endowment for the Medical School,
the interest to be used in accordance with the agreement with
Mr. Sherwin embodied in the Minutes of the Board of July
8th, 1914. This endowment has been invested in securities
designated by the Finance Committee.

A letter was reported from the Rev. J. F. Frauklin, D.D,,
in behalf of the American Baptist Foreign Mission Society,
reporting the following action:

This will notify you that at the meeting of the Board of Managers
held September 16th, 1914, action was taken as follows:

Voted: That in view of action by the Board of Trustees of the
University of Nanking, it shall be understood that the formal co-operas

" tion of .the American Baptist Foreign Mission Society in the University

of Nanking, on the basis approved by the Trustees of the University
and the Board of Managers of the Society in March, 1914, shall date
from January 1st, 1914.

That the appropriation of $1,800 U, 8, in the schedule for 1914~1915
shall be payable during this calendar year, one half about October Ist,
and the balance before December 31st, 1914.

Voted: That in view of action by the Board of Trustees of the
University of Nanking, the Board of Managers will endeavor to supply
a man qualified for service in the Normal School connected with the
University, to begin service in the fall of 1g15.

That this need be referred to the Committee on Candidates for
early consideration,

Letters from President Bowen and from Perkins, Fellows
and Hamilton, the architects, were reported with reference to
the new buildings, and it was voted, (1) to authorize the
Treasurer to pay the architects’ bill of December 24th for
$1,000, for architectural services, plans, specifications, etc.,

e s
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for the Science Building; (2) to approve the proposal to go
forward with the erection of the science building and dormitory
covered by the gifts of Mr. Swasey and Mrs. McCormick, with
the understanding that no expenditures would be incurred
beyond the funds provided; (3) to approve the use of brick
as building material, every effort to be made as indicated in
Dr. Bowen’s letter to secure such brick as will be satisfactory.

The Board adjoumed;

RP RIS
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The Semi-Annual Meeting of the Board of Ttustees of the
Univessity of Nanking, Tuesday, Match 30, 1915, at
156 Fifth Aveaue, New Yotk City.

Members of the Board: John I,. Severance, Frank Mason
North, James H. Franklin, ¥Eben B. Cobb, *A. McLean,
Ernest D. Burton, *Robert E. Speer, J. H. Banton, Ed F.
Cook, *R. D. Diffendorfer, *P. T. Jerome, S. H. Chester;,
*Frank A. Horne, *Joshua Levering, ¥Russell Carter, Treasurer.

The members who were present are indicated by an
asterisk (¥). Excuses were pres:ented from Messrs. Burton,
Cook, and Chester. Dr. Franklin and Dr. North are in China
and Mr. Severance is out of the country. Dr. North was
represented by Dr. George Heber Jones.

The meeting was opened with prayer by Mr. Levering.

The minutes of the meetings of January 13-14, having
been printed and sent to all the members, were approved with-
out hearing. : v )

The Treasurer’s report was read, accepted, and ordered
filed. .

Mr. Carter also reported the present status of payments
to the Foreign Christian Missionary Society on account of the
Kuleo property, as follows:

February 16, 1914, Methodist Episcopal Board, North $5,000
February 25, Presbyterian, North wer. 5,000
May 13, Baptist, North ses 5,000
July 16, Baptist, South ... ve e 2,500

A total of ... .. $17,500

" paid over to the Foreign Christian Missionary Society on
account of the $25,000 due the Society for this property. In
addition for this past calendar year, the Methodist Board,
South, and the Presbyterian Board, South, have each paid to
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us $300, as interest on their quota of $5,000, and this addi-
tional sum of $600 has been transmitted to the Foreign
Christian - Missionary Society. The Foreign Christian Mis-
siona‘ry~Societ§;,‘ therefore, has now received interest for the
year on $10,000, which is on $500 more than the balance due
the Society on account of this property.

Mr. Carter also reviewed the annual report of the Trea-
surer of the University, together with the auditor’s comments
thereon,

VorEeD, to acknowledge receipt of the auditor’s report
and to call to the attertion of the Board of Managers the
auditor’s recommendations with reference to the .methods of
book-keeping and the accounting of the University funds.
‘The Trustees were glad to note that some of the recom-
mendations are being satisfactorily adjusted.

The Finance Committee presented the auditor’s state-
ment with reference to the report and books of the Treasurer
of thé Board of Trustees. The report was satisfactory and
~was ordered filed. ,

The Secretary reported the following elections to the
Board of Trustees, each person to serve for a term of three
years, beginning January 1, 1915 :—

Representing the Foreign Christian Missionary Society,—

P. T. JEROME.

Representing the Board of Foreign Missions of the Pres-
byterian Church in the U. S. A.,—FEBEN B. CosB.

Representing the Board of Foreign Missions of the Meth-

odist Episcopal Church,—R. H. DIFFENDORFER.

The Secretary then reviewed the report of the Board of
Managers meeting held January 28-29, 1915, in Nanking, and
the comments thereon by the President and Vice-President
of the University. The items referred to the Trustees were
considered seriatim. - '

'The Trustees expressed their satisfaction at the final
approval of the terms of admission of the American Baptlst
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Foreign Mission Society into the Umver51ty as adopted by the
Baptist Mission in Nanking and later approved by the Board
of Managers, the basis being the terms proposed by the Board
of Trustees and approved by them and entered in the MlnuteS'
of the meeting of March 3, 1914.

VoTED, to approve the recommendations concerning the
affiliation of the Church Missionary Society with the Medical
Department of the University as outlined in the resolutions.

I .
1, Students, in order to matriculate, shall meet the require-
ments for admission as published in the current catalogue,

Students shall take the pre-clinical course prescribed by
the Medical Department of the Umverslty of Nanking, at
the conclusion of which they will receive "certificates for
courses completed.

The responsibilities of the University Medical School shall
cease with the completion of the pre-clinical course.

All the students from the Church Missionary Society, enter-
ing under these conditions, shall pay the same fees and he
subject to the same regulations as other students,

As a contribution towards this pre-clinical instruction the
Church Missionary Society shall provide one qualified
physician on the faculty together with his salary and
residence. )

Should the number of students from the Church Missionary
Society grow disproportionately large, it is expected that
the Church Missionary Society shall meet its proportional
share of the additional expense in staff, current expenses,
and equipment,

The Church Missionary Society shall be entitled to one
representative on the Board of Managers of the University
of Nanking as provided by the action of the Trustees in
New Vork, April 15, 1913,

VOTED, to approve the recommendation of the Managers

"to authorize the Executive Committee of the Board of Man-

agers to make efforts to secure from the Chinese sufficient
land suitably located within the Nanking City limits, if pos-
sible, for the use of the Agric_ultural Department and further
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to raise contributions‘ in China or abroad up to a. l.imlt in
gold of $25,000 for building and equipment, providing th‘e
titles of the property are vested in the Bpa;d of Trustees as I:S
the other property of the University. ‘The Board also ashs
the Executive Committee of the Managers to report to.t e
Trustees their plans for further development of the Agricul-
nt. _
turalTlixzp?lfrrsetees reviewed the following action of' the Bli)ar;i
of Manégers with reference to the needs of the Medical Sc.: oo' .
; «The following motions were then mat’ie and carned.m
tegard to funds to be raised for the new hospital for Kuleo :

1. That $r,000 gold be raised by direct appeal.for the mainten-
" ance of free beds in the Drum Tower Hospital.

isi h year for three
uree the raising of $5,000 gold, eac :
ggars gto meet the expenses of the Medical School and

maintenance of the College Hospital. .

To secure the services and salaties of two trained nur'sgls for
the Hospital, appointment to be made. as soon as possible.
That we furtbher urge the authori.zatlon.l?y the Trustegs of
those going on furlough to seek, in addition tcg1 the tenesr;-
ment of gold $300,000 needed for the othe'r epa; m1 nt ai
an endowment of gold $300,000 for the Medical Schoo

Hospital.”

Dr. Speer reportéd a letter from Dr. Cook: of the Southern
Methodist Mission Board advising the Trustees tha}t Dr. F]?1
Manget, now in charge of the Southern Methodist Hos.ptta
at Huchow, had been elected by t'he L{Ianagers to a posm.on
in the medical faculty of the University. The E.xecutl've
Committee of the Board of Missions of the. Meth?d1st Ep.ns-
copal Church, South, approved of the selection at its meeting
on February 25,

‘ lough, which is due in 1915. ‘ . ‘
f“r 0];% Speer reported that the China Medical Board of the

Rockefeller Foundation had replied to the statement of needs
srepared by the Board of Managers of the Medical School
Svith a request that definite information be given with refer-

‘ence to the cost of the support of two fqreign missionary

his work to begin at the expiration of his 7'
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doctors, two foreign nurses, two Chinese assistants, and the
-equipment needed for the buildings already on the ground
used for the Medical Department.

VoreD, to express our appreciation of the interest of the
China Medical Board in the Medical Department and to inform
them that it is the judgment of the Board of T'rustees that
:$2;250 or $2,300 a year is a reasonable amount for a married
missionary and half that amount for a single missionary, to
which, if agreeable, there should be added an amount equiva-
lent to house rent. The Board suggested that no reply be
sent with reference to the equipment of the Medical School
until complete detailed statements could be secured from
Nanking. It was also felt that whatever amounts for the
support of foreign missionaries were decided upon by the
China Medical Board for Peking would be satisfactory to the
workers in Nanking. ' ‘

The Board recognizes the urgency of the need of endow-
ment for the Medical School and will be glad to take it up
definitely with Dr. Brown whsn he comes to America on his
furlough. ' ‘ : .

The Board noted the action of the Managers with reference
to the use of English in the Medical School and hopes that
the Managers will inform the Board of their action .on this
matter at the next meeting of the Board of Managers in'{June.

The question having been raised with reference to''the
securing of new workers for Nanking by departments of the
‘University. or the Board of Managers, independently of the
Mission Boards, the Trustees desire to express their judgment
sthat all additions from America to the staff of the University
and its various Departments not provided for by the co-
-operative Mission Boards should be passed upon by this

. Board, and all funds for the support of the University should
pass through the hands of the Treasurer of the Trustees.

Dr. Speer had information that .the annual report of the
University as required by the Regents had been received and
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forwarded: to the Board of Regents. "The Trustees desire to-
bring to the attention of the Managers the necessity of having
this report as required by the Regents in August of each year,
if possible, and that the reports be sent in duplicate in order
that one may be kept on file in the office of the Secretary of
the Board of Trustees. )

In accordance with the action of the Trustees at its.
January meeting, the Secretary laid before the co-operating
Mission Boards the alternate propositions with reference to-
the relations of the proposed Ginling College to the University
Board of Trustees. The Foreign Christian Missionary Society,.
the Northern Presbyterian Board, the Southern Presbyterian
Board, the Northern Baptist Board, all replied favoring the-
reorganization of the Board of Trustees in such a manner as-
to provide for an adequate representation of women, thus.
making it possible for one Board of Trustees in America to-
represent the University and Ginling College. The Southern
Baptist Board was not yet ready to act oun the question of’
participation in the Ginling College. The Southern Methodist:
Board preferred to refer the matter to their Mission in China
and await advice from them. ‘T'he Trustees also had before:
them the approval of the Board of Managers of a Board of
Trustees in America which would represent both the Univer-
sity and the Women’s College and also the Nauking School:
of Theology.

Commenting on the above items, Dr. Speer reported that
a conference had recently been held of representatives of the
Board participating in Ginling College and the Educational
Commission of the Continuation Committee of the Edinburgh
Conference, which conference had resulted in referring the
whole matter of the relation of union women’s colleges and
union universities to Boards of Trustees in America, to a
larger conference to be called some time in the future by a
special committee of six appointed for that purpose. Thus.
the matter for the present awaits further deliberation.
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The Managers brought to the attention of the Trustees
their appreciation of the action of the Trusteés on March 3,
1914, urging Mission Boards to agree to provide the amount
of the salary of missionaries in case a full quota of men are
not on the field. The Managers urged that this action be
brought to the attention of any Society failing to comply with
this request. . '

VoreD, to approve of the recommendation of the Man-
agers that Judge Lobingier, Shanghai, be elected University
Examinver to comply with the requirements of the Regents,
in the place of Dr. A. P. Wilder, who is now in America.

With reference to the erection of new buildings, Dr.
Speer reported the following items :

1. That Mr. Swasey had begun his payments on his gift:
of $25,000 for a new Science Building.

2. That no word had been received regarding the begin-
ning of the payments by Mrs. McCormick on the dormitory
and that he would take the matter up again with her.

3. That no further word had been received with reference:
to the funds for the Administration Building.

4. Mr. Day reported his wiliingness to go ahead with a
chapel which could be built within the amount which he had
specified for that purpose.

VoreDp, to approve the action of the Managers to go
ahead at once with the construction of the Science Building
and the dormitory and that aun effort be made to ascertain
from the architects what sort of a chapel could be built for
$20,000" and, when money for the Dormitory, Administratiotn
Building and Chapel is provided, that the Executive Com-
mittee of the Trustees be authorized to empower the Managers.

. to go ahead with these buildings.

Regarding the recommendation from the Managers that
the titles of all residences, including those of the medical
faculty, be vested in the Board of Trustees, it was voted to
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ask the Managers for a list of the residences and the titles of
each one. The Trustees expressed their general approval of
the action of the Managers with reference to this matter.

Referring to the action of the Managers with reference
to the raising of $3,000 gold for a High School open-air
gymnasium, the Trustees VOTED to ask the Managers for as
complete a list as possible of the present needs of the Univer-
sity, including new buildings, equipment, and staff, in order
that the Trustees may vote intelligently with reference to the
various requests that come to meet these needs.

After reviewing the changes in the proposed By-laws as
submitted by the Managers, the Board VOTED to approve the
changes aund to adopt the Historical Statement and the By-
laws as a whole and ordered that they be printed and that
ccopies be sent to the offices of all co-operating Mission Boards
and the University of Nanking.

VOTED, to approve the request from the Managers that
C. 8. Settlemeyer be given permission to advance personal
funds to build his own house on the understanding that the
TUniversity would rent the same until such time as the Univer-
sity could pay for it, on condition that the house be built on

University property, the plans shall be passed upon by the

Executive Committee, and that the rent shall not exceed 67
of the amount invested.

The Committee on Medical School reported through Mr.
Speer that the necessary papers for the registration of the
Medical School with the Board of Regents had heen received
from Nanking and had been sent to the Regents and that they
would be recommended favorably to the Apnl 16 meeting of
the Regents,

For the Library Commxttee, Dr. Cobb reported that a list
of reference books needed for the library in Nanking had
been received and that the publishers had been asked to

submit prices and it is hoped to cover the amount by a
special gift.
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VorED to ratify the appomtments to the Board of Man-
agers for 1915, as follows :—

Arthur J. Bowen, Ex-officio Chairman.

Samuel Cochran, M.D.
Joseph C. Garritt
John E. Williams
Edwin C. Lobenstine
Li Hou-fu

Frank E. Meigs

Elliot I. Osgood, M.D.
Alexander Paul

John C. Ferguson
Frank D. Gamewell
Robert C. Beebe, M.D.
Wilbur F. Wilson

-
=
|

Presbyterian, North
Dlsc1ples of Chrlst

Methodlst Episcopal, North

Hwang Hsi-chen Elected by the Board of Managers
Chenting T. Wang
M. D. Eubank, M.D.
J. T. Proctor

F. J. White

Agdrian S. Taylor, M.D.
R. V. Taylor, alternate
W. H. Park, M.D. Methodist Episcopal, South

A. A. McFadyen, M.D.
P. F. Price, alternate

Baptist, North

}Baptist, South

} Presbyterian, South

VorED to request the Board of Managers that the:list of

the Board of Managers be divided in groups of three, in

accordance with the By-laws just adopted and that a report
of those to be approved from year to year be forwarded to the
annual meeting of the Board of Trustees in December.

The Committee on By-laws was discharged.

There was no report from the Candidates Committee.

There was no report from the Committee on Theological

_School.

T‘here was no report from Mr. Banton regardmg the legal
agreement with the Boards entering the Medical School with
the American Baptist Foreign Mission Society.”
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Mr. Luce, representing Shantung University, appeared
before the Board and stated that a letter had been received

from J. E. Willlams regarding the payment of $1,000 by the

Shantung Board of Trustees toward the. expenses of Mr.
Fellows, the architect, on account of his trip to China during
which he did work for Shantung University, as well as for

Nanking. After a full discussion of the matter, it was.

VOTED to refer the question to Dr. Williams for complete
information and correspondence and that the Executive Com-
mittee be enmipowered to act.

The Board VoTED to adjourn to meet in annual session
on December 3, 1915,

The Semi-Annual. Meeting of the Boatd of Trustees of the
Univetsity of Nanking, March 4, 1916, 3,30 p.m., at
156 Fiith Avenue, New Yotk City.

Members of the Board :—A. McLean, *8. H. Chester,
*R. E. Diffendorfer, *J, H. Banton, *R. H. Speer, F. A.
Horne, *P. F. Jerome, *J. H. Franklin, *F. M. North,.
*J. L. Severance, E. D. Burton, Ed F. Cook, *H. B. Cobb,.
J. Levering, Russell Carter, 7reasurer.

Members whose names are indicated* were present.

Excuses were presented from Messrs. Horne, McLean, Burton,.

Levering, and Cook, _

The meeting was called to order by Dr. Speer, and Dr.
Chester offered prayer, -

Professor Bailie and Professor Hummel of the University
Faculty, who were present, were asked to sit with thé Board

during the meeting, and Messrs. Hu and Tao, two of the-

University graduates who are studying in Columblia Umver-
sity, were welcomed by the Board.

The minutes having been sent by mail to all of the-
members, were accepted without reading, with the exception
of a possible correction in ihe item which concerned the-

A
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relation of the Theological School and Ginling College to the
Board of Trustees. The exact form of this minute is now in
the hauds of legal counsel and will be determined by them
and then inserted in the minutes.

The Treasurer’s report was read, accepted and ordered

filed.

The Finance Committee reported that the auditors had
-examined the accounts of the Treasurer and had sent a duly
signed certificate, which was received and ordered filed. The

Board expressed its hearty appreciation to the T'reasurer for

his faithful and. efficient services.

Mr. Bailie then addressed the Board, tracing the Agricul-
tural Department from the beginning, pointing out the
difficulties which had to be overcome in the early days of the
colonization scheme and also the effects upon the Chinese
people of his success in the new movement. Professor Bailie
urged the Board to provide a tract of land near the University
for the use of the Agricultural Department for experimental
purposes and indicated $6,000 (gold) as the amount needed
for this purpose.

Professor Hummel was then introduced to the Board and
spoke of the need of religious education and its adaptation to
the Chinese. He was especially interested in aspects of
Chinese home life as ghey influenced the content and method
of religious education.

Mr. Tao responded to Dr. Speer’s invitation to address
the Board with an exceedingly interesting and well-thought-
out discussion of the strong points in the University and some
of its present needs. Speaking as an alumnus of the
University and as a young man who expects to give his life
to educational administration in China, Mr. Tao offered the

following suggestions for the development of the University :

I, A curriculum more adapted to the needs of the Chinese
people, taking into account especially their social life,§

2, Discourage the sending out of ill-prepared teachers for the
public school system, 'The need for teachers is so great

.
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that high-school students and freshmen become teachers
before they are ptepared for their task.,
Professors who are on furlough or by special arrangement
should spend time in American educational mstxtutxons for-
the study of educational problems.

4. The schedule of salaries of professors should be based more
upon fitness and ability than upon the term of experience.

Mr. Hu, in a few words, gave his impressions of the

University and made two suggéstions :

1. The teaching profession in China lacks professional soli-
darity, growth, and consciousness, He urged especially the
establishmwent of summer schools, where highly trained
teachers of American colleges and universities, real experts,
could contribute to the growth of teachers in China.

The rapid development of the Normal School and the
inclusion of emphasis on education in the University

curricnlum itself.
here were no reports from the Executive Committee,
the Candldates Committee, or the Library Commlttee
The Medical School Committee reported ‘through its.
Chairman, Dr. Speer. ‘The action of the Trustees on January
14 was reviewed and Dr. Speer read letters from Dr. Bowen,.
Dr. Williams, and Dr. Brown, received since the last meeting
- (January 14). ‘These recent letters indicated that the sentiment
of Nanking is against the termination of medical education.
in the Chinese language in Nanking. The men in China have:
also made some approaches to the Chinese of their local
province and have organized a Medical Association, proposing
that this Association take over the support of the Hospital,.
with the understanding that the University continue the support
of the Medical School. Dr. Brown pointed out in his letter
that this action on the part of the men in China seemed to be
a breach of faith with the resolutions, bdth of the Managers-
and the Trustees, regarding co-operation in the proposed new
Medlcal School in Shanghai, to be started by the China
Medical Board of the Rockefeller Foundation. This matter
was so important that it was proposed that copies of all this-
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-correspondence be furnished to members of the Board of

Trustees and Dr. Buttrick, and that a special meeting be
called for April 14, at 2.30 p.m., at which time the Board
could meet with Dr. Buttrick and discuss the whole matter.

The Board adjourned to meet April 14, or, if Dr.
Buttrick cannot be secured that day, on some day to be set
by Dr. Speer and Mr. Diffendorfer.

Actions Taken by Board of Trustees of the ﬁnivetsity of

Nanking—June 6, 1916.

The Trustees then took up for extended consideration
the question of the Medical School, the Hospital and the pre-
medical courses of study in the University. The action of the
Board of Managers in Nanking on September 30, 1915, and
of the Board of Trustees in New York on January 14, 1916,
were recalled to the attention of the Board as follows:

Resolution re Co-operation with China Medical Board.

Action taken by Board of Managers, University of
Nanking, September 30, 1915.

WHEREAS: The China Medical Board of the Rockefeller Founda-
tion has in view the provision for adequate medical education in the

Lt?wer Yangtse Valley, projected and maintained in cordial sympathy
with the missionary societies, and,

] WHEREAS: It is desirable to co-ordinate in the wisest way the
existing medical schools in this section of China,

RESOLVED : That the Board of Managers of the University, with
the expressed approval of the Trustees of the University, assure the

representatives of the China Medical Board of their hearty co-operation

in bringing this about, and appoint a Committee to confer with them,

RESOLVED: That, should it be decided to establish in Shanghai a
school using English as the medium of instruction, the Committee
appointed to confer with the China Medical Board assure the Board of
the desire of the Umver51ty of Nanking to co-operate in such an
institution.

. RESOLVED: 'That the Committee also call the attention of the
China Medical Board to the urgent need of making some adequate
provision for medical education in Mandarin in this section of China,

RESOLVED: That this Committee be authorized to represent the
University in negotxatlons with other mstltutlons concerned,
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Action from Minutes of the Annual Meeting of Board of

"Prustees of the University of Nanking, January 14, 1916.

The Board gave careful consideration to the problem of the Medical
School in the light of the new situation created by the proposals of the
‘China Medical Board of the Rockefeller Foundation.

The Board listened to the reading of the letter of Dr, Shields, dean

.of the Medical School, dated. December 2, and to a statement from

Dr. N. Worth Brown, and had before it also the resolution adopted by
the Conference of the three committees representing the University of
Nanking Medical School, St. John’s University and University of
Pennsylyania Medical School, and the Harvard Medical School, as
follows :

¢ Inasmuch as the China Medical Board of the Rockefeller Founda- '

tion has in view the establishment of a medical school in Shanghai,
which shall work in cordial and sympathetic co-operation with mission-
ary societies, and in which it is desired to merge existing medical
schools, the representatives of St. John’s University and Pennsylvania
University Medical Schoel, of the Uulverslty of Nanking and of the
Harvard Medical School in China, in 2 joint meeting held in Shanghai,
‘Thursday, November 4, 1915, extend a cordial invitation to the China
Medical Board to establish in Shanghai a Medical School, which shall
be conducted by a Board of Trustees, upon which should be represented
the governing bodies of the co-operating schools.”

Af’_cer full discussion, it was voted :
1. That the Board of Trustees of the University of Nanking is

cordially ready both directly and through the Board of Managers upon .

the field to co-operate with the China Medical Board in medical edunca-
tion in China in an effort to realize in a medical school in Shanghai
the highest educational ideals for the training of Chinese doctors, and
at the same time to conserve and forward missionary interests,

2, It was further voted that it was the deep conviction of the
Board of Trustees that adequate provision should be made also for the
training of Chinese doctors in miedical schools in the vernacular,

3. It was further voted that pending the establishment of the
proposed school in Shanghai and any further development in the field
.of vernacular medical education, the Medical School of the University
should be continued with assurances to all students received that
provision would be made for their completion of their full medical
course, : '

Dr. Williams made a full statement of the present
conditions on the field. He described the establishment of

the Kiangsu Public Health Association by the Chinese which

assures their generous co-operation in the support of the Union
Hospital and in promoting measures for the improvement of
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public health. He explained that while the Chinese strongly
desire the continuance of the Medical School giving' instruic-
tion in the vernacular their co-operation in the new association
was not conditioned upon such an arrangement. He ex-
plained the difficulties which the Managers are experiencing
in obtaining and holding an adequate faculty in view of the
new conditions, their desire to continue the Medical School,
if possible, and yet their misgiving as to whether this could .
now be done and their doubt as to whether, if it should be
attempted, the University could aid the proposed Medical
School of the China Medical Board in Shanghai as it is its
desire to do. The object and spirit of the China Medical
Board in its proposals were recalled as these have been
expressed in the letter of Mr, Johu D, Rockefeller, Jr., to the
Mission Boards of March 135, 1915, and in many other
statements, and in conversations of mleswnarles and of
members of the Board with representatives of the China
Medical Board.

The Trustees - ‘recognize clearly the difficulties of the
problems to be solved :

(1) The fulfillment of their duty to the Chinese, students, members
of the Board of Managers and officials and friends of the University,

(2) The preservation of the co- -operation represented in the Univer-
sity through the Medical School ; one of the most helpful and important
attempts at co-operation which has yet been made and which it would
be a calamity to imperil or destroy,

(3) The proper development of the Umvermty and of its fullest
service to the Chinese people.

(4) The extension of the largest possible measure of co-operation
and help to the China Medical Board in its generous plans for Central
China,

After full discussion and the presentation of a memor- -
andum from Dr. Cook, the following action was taken :
In view

(1) Of the large. plaus of the China Medical Board for the advance.
ment of medical educadtion and for the relief of suffering in China, and

(2) Of the ‘changed condmons in the field of medlcal educatlon in
China which have ensued, and. :
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(3) Of the fact that the aims and purposes of ‘the China Medical
Board clearly set forth are so accordant with the aims and purposes of
‘the University in the foundmg and maintenance of its Medical School :

I. RESOLVED that the Medical School of the Umversny»
be continued only in harmouy with the plans of the China
Medical Board in the Shanghai Medical School, and that it
should undertake only such work and for such a period of
time as shall best enable it to meet the immediate present
needs of the field and to prepare for and advance the proposed
undertaking in Shanghai.

- IL. RESOLVED FURTHER that the University continue
and strengthen the work of the University Hospital, develop-
ing its co-operation with the Chinese and rendering through it
and its'staff as much service as possible to the Chinese people
in hygiene, sanitation, and public health. That it is the
strong conviction of the Trustees that the large and helpful
fneasure of missionary co-operation represented in the Univer-
sity may be "preserved and must be preserved in the continued
united support and administration of the University Hospital
in 1ts enlarged service. :

- III. RESOLVED FURTHER that the scientific courses of
the University as well as its general teaching and its distinc-
tive Christian influence should be continuously and earnestly
strengthened, so that the University may make the largest
possible contribution to the cause of education and of adequate
preparation for medical and other graduate professional
training, as well as of evangelistic effort, and promote the well-
being and advancement of China, and that the co-operating
churches be appealed to for the support in men and money
pecessary for such purposes,

IV. RESOLVED that the President of the Board with two
other members be appointed a committee to confer with the
_China Medical Board as to such co-operation as the University
may be able to give, and that the Committee have power to
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act in behalf of the Board on the questions of the measure
of work and period of continuance of the Medical School of

the University.

V. RESOLVED That Dr. Williams be requested to discuss
with the co-operating Boards the questions involved in these
resolutions.

Meeting of the Boatd of Trustees of the University of
Nanking, Friday, November 30, 1916, at 156 Fifth
Avenue, New York City.

Members of the Board: *Frank Mason North, *R. E
Diffendorfer, Frank A. Horne, *Robert E. Speer, ¥John L.
Severance, *Eben B. Cobb, A. McLean, *Percy F. Jerome,
*Joab H. Banton, *James H. Franklin, Ernest D. Burton,

“*Joshua Levering, S. H. Chester, *Ed F. Cook.

Ginling College Committee : Miss Bender, Mrs. Peabody,
Mrs. Atwater, ¥Miss Hodge, Miss Head.

The meeting was called to order by the Chairman, Dr.
Speer, and prayer was offered by Dr. Cook.

Those members of the Board whose names are indicated
by* were present, Excuses were read from Messrs. Horne,
McLean, Burton, and Chester, and Mrs, Peabody, Mrs.
Atwater, Miss Bender, and Miss Head.

Dr. Speer recognized the presence of Dr. N. Worth Brown,
Dr. Eubaunk, and Dr. Gamewell (all of China), Dr. Goucher,
Professor W. Adams Brown of Union Seminary, and Mr.

‘Lewis J. Owen, all of whom were present at the meeting by

1nv1tat10n

The minutes of the meeting of June 6, having been typed
and sent to all the members of the Board by mail, were
approved without reading.

Dr. Williams, the Vice-President of the Unxver51ty, made
a statement with regard to the University Hospital and its
continuance in accordance with the action of the Board of




i
o AT A AU LS

20 UNIVERSITY OF NANKING.

Trustees on June 6, 1916, and reported the correspondence

of Dr. N. Worth Brown and himself with Dr. Buttrick of the

-and presented the following letter from him on behalf of the -

t

China Medical Board, and his conference with Dr. Buttrick,

China Medical Board. '
~ ‘“ Here are the resolutions making appropriations for the
hospital at Nanking, precisely as they appear in our minutes:

The Director presented a letter from Doctors N. Worth Brown and
J. B. Wiltiams making an application for a grant to Nanking University
for its hospital, and.a cablegram from Mr. Greene recommending that
the sum of $9,250 a year for five years be appropriated on account of
current expenses as follows :

I pbysician, salary and allowances ... we  $2,500
3 unurses, salaries and allowances . e 3,750
Maintenance . e 3,000

$9,250

upon the condltlon that the University shall prov:de annually for ﬁve
years the followmg amounts :

3 physicians, salaries and allowances $7,5oo
1 nurse superintendent, sa]ary and’ allowancee ‘e 1,250
Mamtenance O P 1S s . 3,000

t $r1,750
On motion, it was
_ RESOLVED that the sum of nine thousand two hundred and fifty
dollars ($9,250) a year for five years beginning January 1, 1917, be and
is hereby ‘appropriated to the University of Nanking for carrent
expenses in its hospital, on condition that the University shall provide
annually for five years beginning on the same date the sum of eleven
thousand seven hundred and fifty dollars ($11,750) for curreut t expenses
- of the hospital,
The Director reported a further application from Dr. J. . Williams,
Vice-President of the University of Nanking, for the sum of $25,000
towards a total of $50,000 to be used for their medical work as follows:

Out-patient department... 4o .. $35,000
Equipment Yae e .+ 10,000
Additional residence ... e w0 e 5,000 .

$50,000°
.. On motien, 1t was
RESOLYVED that the sum of twenty-ﬁve thousand dollars ($25 000),
be and hereby is approprxated to the University of Nanking for build-
ings and équipment, upon tlie condition that the Triistees of the
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.

University of Na‘nking shall secure in cash a further sum of twenty-five
thousand dollars ($25,000) for the same purpose on or before December

31, 1917.”

Dr. North inquired as to whether or not the proposals of
the China Medical Board were in harmony with the opinions
of the President and Managers of the University and also Mr,
Greene of the China Medical Board in China.

In reply, Dr. Williams read the cables from President
Bowen and Mr. Greene showing that the action taken by the
China Medical Board was in ex1tite harmony with the requests
from China.

- Mr. Severance asked what the present arrangement is w1th
reference to the support of the Medical School by the Boards.

Dr. Williams replied that, on the basis of the Medical
School and the Hospital, the Boards are now providing each
one doctor and $300. If some.of the Boards withdraw their
co-operation, we shall then need additional support from the
Mission Boards which remain in order to meet the conditions
of the offer of the China Medical Board.

Dr. North reported for the Northern Methodists that the
medical situation in Nanking was causing them much concern
and that the feeling of the Northern Methodist Board is that
there should be no retreat in medical work in Nanking. ‘‘It
would seem to be of the utmost importance that we should
maintain strongly our relation to this hospital not for the

sake of securing the co-operation of the China Medical Board,
but we ought not to accept the substitution of their resources
or their leadership for the resources of the church and the
resources of our own leadership.
. Williams reported a communication from Dr McLean
of the Forelgn Christian Missionary Society as follows: ‘I
would recommend to my Committee the increase of our
appropriation of $300 to the University of Nanking to $1,000,
if it were necessary in order to maintain the efficiency of the
work.”’
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Dr/ "Franklin of the American Baptist Foreign Mission
Soc1ety felt that we should be slow to do anything that would
interfere with the development of the University. There is
more at stake than the maintenance of the medical work, ‘I
should regret it very deeply,”” said Dr. Franklin, *‘if practical
conditions interfered with the success of union work at
Nanking. It would be a very serious blow to union work in
China as a whole if any practical conditions were allowed to
interfere. Those who do not favor union work would say
‘See what happened at Nanking.’ I do not know that the
members of the Board in general understand the relation of
our own Board to this school, which is somewhat different
from any other Board participating, There are several other
Boards who participate in lower courses, higher courses,
medical work and everything. Those of you who are acquaint-’
ed with China and the territory as occupied, know that the
Board which I represent has no work within 175 miles of
Nanking except such work as we are doing in the University.
When opportunity came, we were very glad to enter into
participation of the Normal School and the Language School.
I have no thought of these proposals affecting our loyalty to
Nanking. This relationship must not be disturbed. On the
other hand, we are facing some acute problems. We have
four hospitals in our mission facing similar situations. I am
not prepared to speak with authority for our Board, but at
present I do not see how we can make such large expenditure
for hospitals we are already supporting and make any increase
at Nauking.”

Mr. Levering, representing the Southern Baptist Board
said that their situation was somewhat similar to the Northern
Bawusts They have no work in the Nanking region., He
quoted Dr. Ray saying that the Southern Baptist Board will

continue their co-operation as long as the Medical School is

there, but doubts whether their Board will continue work in

Nanking beyond the time of the Medical Department proper.
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Dr. Cook, for the Southern Methodist Board, regretted
that he did not have an opportunity to present this matter to
his Board for definite action. He expressed the hope and
confidence that his Board would be able to live up to the
measure of the obligation they have assumed under the old
arrangement,

Dr. Speer reported a letter from Dr. Chester of the
Southern Presbyterian Board as follows: I am anxious for
us to keep in touch with the Nanking work if we may have
such a revival of religion that would cause our people to come
up to the help of the Lord in something like an adequate way
for the support of our work. I would heartily favor making
such an appropriation as would be our reasonable share for
the support of Nanking.”’

Dr. Speer, for the Northern Presbyterians, said that
they had no medical work in Nanking prior to the establish-
ing of the Medical School and did not intend to establish any,
They are now, however, involved in a common responsibility
and are prepared to meet it. For the Mission Boards to
abandon their medical work in Nanking would be disastrous
and would mean that hospitals at other ceunters would be
affected. If the Boards break down in their ability to do an
efficient piece of work in Nanking, we might just as well say
to any co-operative agencies, ‘“ We are mcompetent in this
field and cannot take our share.”

Dr. William Adams Brown was asked to speak with
reference to his impressions of Nanking and the University on
his recent trip to China. Dr. Brown assented to all that Dr.
Speer said with reference to the importance of medical work
in Nanking and of the maintenance of the work as a union
enterprise. He also commended most highly the general
work of the University, the Agricultural Department and the

" Theological School.

Dr. Goucher spoke: *‘ Nauking is the outstaﬁding union
enterprise in China. Three matters strike me as vitally
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imporfant (1) the maintenance of the union hospital, (2) the
strengthening of the theological department, and (3) the
strengthening of the pedagogical department.

It was voted :

1. ‘That the Board of Trustees of the University expresses
its hearty appreciation of the generous offer of the China Medi-
“cal Board and accepts the same upon the conditions indicated.

2. 'That the Board of Managers of the University be
authorized to maintain and administer the Hospital on the
basis of the support thus provided.

3. That in order to supply the support guaranteed by
the University. it is the judgwent of the Trustees that the
happiest arrangement, if it should be found practicable, would
be for the co-operating Boards to continue for the period of
five years their previous. arrangements on account of the
Medical School and Hospital, namely, to provide each.a
medical missionary or the equivalent of his support in money
plus a grant of $3zoo. That if any of the Boards find
this impossible in view of the changed conditions, the three
Boards which have offered to do. so (i.e., the Methodist,
" Christian and Presbyterian Boards) should provide each one
physician and some one of the other Boards the amount
needed for the nurse superintendent, and that the $3,000 for
maintenance be supplied by granté from the Boards in such
amounts as they may be able to provide. That, if no Board
can provide the nurse superintendent, the amount needed for
her support (%1,250) and the $3,000 for maintenance be pro-
vided by equal apportionment among the co-operating Boards,
If none of these plans can be carried out it is understood that
the Methodist, Christian and Presbyterian Boards will stand
ready, as a last resort, to provide $I1,000 each toward
maintenance to insure the continuance of the hospital.

4. ‘That with regard to the eunlarged equipment and
dispensary building a committee of three be appointed to con-
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sider how the amount falling to the Trustees may be provided.

Committee appointed : Messts. Severance, Horne, and Banton.
Mr. Lewis J. Owen of Cleveland, Ohio, was ’presented to
the Board as a candidate for the position of treasurer in
Nanking. It was voted to approve the appointment of Mr.
‘Owen as treasurer of the University of Nanking, subject to
the approval of his papers and credentials by the Candidate
Committee. o ‘ ;

Miss Hodge then presented the Minutes of the Ginling
College Committee of the meeting held Tuesday, September
19, 1916, It was voted that the Trustees receive with satis-
faction the information with reference to the progress of Gin-
ling College and voted to confirm heartily the actions taken
which came within the function of the Board of Trustees to
consider. o
It was voted that the Trustees give approval to the plan,
if deemed desirable by the Ginling College Committee, o
adding advisory members to that Committee, representing
institutions such as Smith College undertaking co-operative
relationship to Ginling, with the understanding that any such
members to be added to the Ginling College Committee shall
ibe nominated to the Board of Trustees for formal election.

It was voted that the decision to erect the chapel at this
time be left to the Board of Managers in view of prevailing
exchange rate conditions, cost of building material, etc., with
the understanding that they are free to proceed if they think
best and if the building can be completed within the amount
provided. ,

It was voted that the time for Dr. Williams’ return to
China be left to his discretion. '

It. was voted to adjourn to assemble on December 8,
the date of the Annual Meeting.

'
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The Annual Meeting of the Boatd of Trastees of the
Univessity of Nanking, Friday, December 3, 1916, at
156 Fifth Avenue, New Yotk City.

Members of the Board: Frank Mason North, *R. E.
Diffendorfer, Frank A, Horne, * Robert E. Speer, * John L.
Severance, * Eben B. Cobb, A. McLean, Percy F. Jerome,
*Joab H. Banton, * James H. Franklin, Ernest D, Burton,
Joshua Levering, S. H. Chester, * Ed F. Cook.

Cinling College Committee: * Miss Bender, * Mrs.
Peabody, Miss Head, * Mrs. Atwater, * Miss Hodge.

The meeting was called to order by Dr. Speer.

Prayer was offered by Mr. Banton.

The namesof the members present are indicated by *.
Excuses were read from Drs. North, McLean, and Chester,
and Messrs. Levering and Horne. -

Dr. Mclean, Dean of the China Medlcal Board’s new
Medical School in" Peking, Dr. F. D. Gamewell, and Dr.
Coffin were present by invitation at different times through-
out the day, and spoke to the Board.

The minutes of the meeting of November 10, 1916, were
read and approved.

According to the decision of the special meeting ow
November 10, the docket of the meeting included special
presentations of the needs of the University, its problems and
its opportunities. Much time was spent in prayer for the
Trustees, the President, and Managers, the faculty, students,
and friends of the University.

Dr. Franklin spoke on behalf of all missionary leaders on
the danger of getting away from the point of greatest emphasis
in mission work, namely, its spiritual aspects. We have held
as important, efficiency, co-operation, -the adequate prepara-

“tion of missionaries, the financial credit of Mission Boards,
and the material equipment of our missions, but we need ever
to keep in view the dominating purpose of the missionary
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enterprise which is spiritual. He asked particularly that we
come back to two things; (1) to methods of absolute simpli-
city, and (2) to more emphasis upon the sacrificial life.

Dr. Speer led in prayer.

Mr. Diffendorfer spoke of the three departments of the
University which appealed particularly to him and concerning
which he had had many conversations with Chinese young men
now studying in America, especially those from Nanking,
namely, the Theological School, the Scientific Department,
and the Normal Training Department. Both in theology and
pedagogy the world is to-day in an upheaval and Mr. Diffen-
dorfer pleaded particularly for the organization of these depart-
ments upon a most thorough-going basis with forward-looking
policies. ' '

Dr. Cobb led in prayer.

Miss Bender on behalf of the Ginling College Committee
read extracts from a letter from Mrs, Thurston, the president
of Ginling College. Miss Bender pointed out two difficult
but vital aspects of Ginling College, the co-operation of the
Chinese and the problem of relating Chmese teachers to the
staff.

Dr. Sailer led in prayer

’

Mr. Banton spoke of the personal spiritual blessmg which
had come to him as a layman, a lawyer, in the privilege of
serving on the Board of Trustees and in his study of the
progress of union educational efforts at Nanking and its
influence on foreign missionary policy.

At the close of this season of conference and prayer the
docket of business for the day was considered.

Mr. Diffendorfer reported for the sub-committee on ways
and means of raising $25,000 to meet the offer of the China

Medical Board as follows :

“The Sub-Committee on the Offer of the Chma Medical
Board met with Mr. Severance, Mr. Banton and Mr. Diffen-
dorfer present (Mr. Diffendorfer in place of Mr:. Horne) and
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discussed the raising of the $25,000 to meet this offer. Dr.
Williams having secured $5,000, the Committee suggested
that the remainder, $20,000, be divided between the three
original co-operating Boards as follows :

Northern Methodists ... ... $8,000

Northern Presbyterians . 8,000

Disciples of Christ ... v 4,000

“ The Sub-Committee recognizes that in view of the time
imit set on this offer by the China Medical Board, it is highly
desirable that the co-operating Boards shall move as quickly
as possible in this matter in order to show our appreciation of
the co-operation of the China Medical Board and our willing-
ness to do our share.”’

It was moved that the report of the Sub- Commlttee be
adopted

Dr. McLean, the Dean of the China Medical School in
Peking, spoke of the desirability of union education both in
medicine and. in science and made a plea that both might be
of the highest grade for only as such can they represent the
true spirit of Christ.

Mr. Carter, the treasurer, read his report covering the
period  from Janwary 1, 1916, to date. The report was
approved and ordered filed, and was referred to the Finance
Committee for audit.

Dr. Speer reported that Dr. Garritt of the Theological
School had written that Mrs. Finley J. Shepard had continued
her $5,000 contribution to the support of the school for
another year. The Theological School is asking the different
Missions to enlarge their annual contributions in order to meet
the increasing work of the school, for building up the higher
departments- and for securing several addmonal men for the
teaching staff. :

- For the Ginling College Committee, Miss Bender reported
the meeting of the Committee on September 19, 1916, copies
of the minutes of which are being sent to all members of the
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‘Board. The Ginling College Committee has been discussing

with educational institutions like Smith College the possible

co-operation with institutions like Ginling. Smith College has

voted an appropriation of a thousand dollars a year for the sup-
port of Ginling College. Ginling also desires that the faculty
of Smith College should be brought into close relationship in
an advisory capacity by the appointment of a representative
on the Ginling College Committee. President Burton of
Smith College has agreed to act as that representative,

The Board voted to approve the appointment of President
Burton as an Advisory Member of the Commitiee of Ginling
College,

It was voted to authorize the Secretary to expeud a sum
not to exceed $25 for the purpose of mdexmg the minutes.

A communication having been received from the Foreign

Missions Conference with, reference to certain amendments

proposed to the Constitution and By-laws of that body, it
was voted that in as much as the members of this Board are
to deal with the proposed amendments as representatxves of
denominational Boards, we therefore regard it inexpedient to
make a deliverance. A ,

The Secretary announced that the terms as T'rustees of
Dr. Speer, Mr. Horne, Mr. Banton, Mr. Levering, Dr. Burton,
Dr. Chester, and Dr. Cook expired with December, 1916 and
that notice to this effect had been sent to the different Boards.
Official notice has been received of the election of Dr. Cook to
represent the Southern Methodist Board for another term of
three years, and of Dr. Speer to represent the Northern
Presbyterlan Board.

A communication having been received by the Secretary
from Dr. Watson with reference to a conference of interested
persons to consider the organization of an Inter- -college
Foreign Missions Board, it was voted that the Board of
Trustees through the President appoint a representative to
meet with this conference which is called for April 12, 1917.
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The Secretary read the budget for 1917 as submitted 'by
President Bowen and the Managers., After some discussion
it was voted to adopt as the budget of the Language School
the budget of last year. : :

It was voted to adopt the remainder of the budget as
submitted with the provision that the Board of Managers do
not expend any money which they do not have in hand or on
whose feceipt they cannot wholly depend. _

A Tetter having been received from Dr. Mott requesting
an appropriation by the Board of T'rustees toward the budget
of the Missionary Headquarters at 25 Madison Aventue,
including the expense of the Foreign Missions Conference, the
Board took the attitude that the major interests of the Board
of Trustees in the offices, library, and other facilities available
at 25 Madison Avenue, would be covered by appropriations
of the Mission Boards co-operating in the University of Nan-
king. It was voted, however, that the Board of Trustees
should make its proportionate contribution to the expenses (?f
the Foreign Missions Conference and the Treasurer was
authorized to forward the amount. ‘ v

Mr, Banton assumed the chair and on motion of Dr.
Cobb it‘was voted that the following pﬂicers be elected for the
ensuing year :

President—Robert E, Speer
Vice-President—A, McLean
Secretary—R. E. Difféndorfer
Treasurer—Russell Carter

It was voted to authorize the President to appoint the
standing committees. The committees for the coming year
were appointed accordingly as follows :

Ezxecutive Commiliee. Committee on Theological School.

Officers of the Board, and Chair- Frank Mason North

n of the Finance Committee, A, McLean
mane Eben B. Cobb

S, H. Chester
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Finance Commitiee, Commitiee on Medical School,
Mr. P. F., Jerome ) . Robert E, Speer

" Mr, John L. Severance Joab H, Banton
Mr. F. A. Horne Joshua Levering
Mr, Joshua Levering Ed F, Cook

Ernest D. Burton
Candidates Commitice.

A. McLean " Ginling College Commitice.
James H, Franklin Mrs, H, W. Peabody.
R, E. Diffendorfer Mrs, Anna R. Atwater

Miss Elizabeth R, Bender
Library Commitlee. Miss Mabel Head

"~ Eben B. Cobb Miss Margaret E. Hodge
+ F, A, Horne . " Frank Mason North
" Robert E. Speer

Mzr. Diffendorfer reported for the Candidates Committee
that according to the action of the meeting on November 10,
the papers of Mr. Lewis J. Owen had been submitted to the
‘Candidates Conimittee and were passed by them as satisfac-
tory. v

Dr. Henry S. Coffin, pastor of the Madison Avenue Pres-
byterian Church, New York City, was introduced and spoke
of his recent visit to China and of the great satisfaction that
came to him over the work being done at Ginling College and
the University of Nanking, and appealed to the Board of
Trustees to strengthen the present work of the University,
-especially in teaching staff,

Dr. Franklin reported that the American Baptist Foreign
Mission Society had acted upon the proposal made on Novem-
ber 10 regarding the maintenance of the hospital. The
American Baptist Foreign Mission Society voted to assume
its equal share of the maintenance expense of $3,000, provid-
ing the amount does not exceed $750. The vote was taken
with the possibility of three, four, or even more Boards
participating in the expense of the hospital.

No action has been reported from other Boards upon the

Proposals of the Trustees on November 1o with reference to
the hospital.
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It was voted to adjourn and the date of the semi-annual
meeting was set for Friday, April 13, 1917, the Foreign Board
Room, Eighth Floor, 156 Fifth Avenue, New York City.

Meeting of the Boatd of Trustees of the University of Nan-
king, 10 a.m., April 13, 1917, ’

Members of the Board: *Frank Mason North, *Robert E.
Speer, *A. McLean, Ernest D. Burton, *R. E. Diffendorfer,
John I,. Severance, *Percy F. Jerome, *Joshua Ievering,
Frank A. Horne, ¥Eben B. Cobb, Joab H. Banton, S. H.
Chester, *Miss Elizabeth Bender, *Mrs. H. W. Peabody, James
H. Frapklin, Ed F. Cook, Miss Mabel Head, Mrs. A. R.
Atwater, Miss M. E. Hodge, Russell Carter, Treasurer.

The meeting was called to order by the President of the
Board, Dr. Speer, and prayer was offered by Dr. North. The
members whose names are indicated by *were_ present. Dr.
Franklin was represented by Mr. Huntington and Mr. Banton
by Dr. Idleman. There were also présent Bishop Bashford of
the Methodist Episcopal Church, Dr. Proctor and Dr. Eubank
of the Baptist Mission in China, members of the Board of
Managers. Mrs. J. M. Avann of Peking was present as a
guest to study the problems of administrating a union univer-
sity. , . : . ‘
The minutes of the meeting of December 8, 1916, were
approved without reading, copies having been mailed tb all
members of the Board.

- dtems -of Information. Letters from Dr. Williams, dated
January 18, February 12 and 28, and March 7 were laid
before the Board with various  enclosures. ' These letters
gave news regarding the University, the new buildings, Mr,
Swasey’s - visit, correspondence with Mr. Greene of the
China Medical Board, and ‘the affairs of the . University
Hospital. ‘
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* The Secretary reported that the following Trustees had
been elected by their respective Boards. to serve terms of
three years : : '

+ " J. H. Banton—Foreign Christian Missionary Society.
- Ed F. Cook—Board of Missions of the Southern Methodist Church.
Robert E. Speer—Board of Foreign Missions of the Presbyterian
Church in the U. S, A, ' ’
Frank A, Horne—Board of. Foreign Missions of the Methodist
- Episcopal Church, )
Hon. Joshua Levering, Board of Foreign Missious of the Southern

Baptist Convention,

No report has been received regarding the election of
Trustees to represent the American Baptist Foreign Mission
Society, and the Southern Presbyterian Board. The Ginling
College Committee stands for the present year, and will come
up for re-election by their respective Boards at the close of
the present fiscal year, December 31, 1917.

The report of the Treasurer was read and approved.

The Ginling College Committee, through its Secretaty,
Miss Bender, -reported the resolution as follows :—*¢ The
‘Secretary reported that, on recommendation of the Committee
and with the approval of the President of Ginling College, the
-cable address ‘Ginling, New York’ had. been registered.”’
(See Minutes of Ginling College Committee of April 13,
1917.) It was voted to approve the report of the Ginling
‘College Committee to accept the resignation of President
Burton and to elect Miss Elizabeth Deering Hanscome a
Trustee of the University. Miss Hanscome was then
:appointed to the Ginling College Committee. The report of
Miss Bender for the Ginling College Committee showed that
there were now present at the College twenty students and
that the Managers had secured ten acres of land about one-
half mile from the University grounds.

~ The: Executive: and Finance Committees reported that
wthey had reviewed the records and correspondence with regard
to the arrangements between the Southern Baptist Board
and the East China Medical School, and subsequently the
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Medical School of the University, and that it was quite clear
that the Southern Baptist Board was entitled upon its with-
drawal from the Medical School to ask for the repayment of its.
capital contribution toward the purchase of the Kuleo property,
and that the two Committees had accordingly authorized the
Treasurer to refund $2,500 to the Southern Ba,ptilst Board
and that this had been done.  They reported that ho action
had been taken with regard to the purchase of Dr. Evans’
residence but that the Board of Managers on the field had
been asked to report what should be done in the matter.
This report was received and approved.

There was no report from the Candidates Committee..

There was no report from the Library Committee.

The Committee on the Medical School reported that the:
work of the University Hospltal had been carefully re-
organized by the Board of Managers which had appomted Dr.
Sloan as Superintendent; that the Foreign Christian Mis-
sionary Society had appointed Dr. Hiltner as its representative:

on the staff and that the Southern Presbyterian Committee

had transferred Dr. Hutcheson from Kashing to Nanking ;
that the Methodist Board would be sending out this year a.
representative ; that the Southern Methodist Board had
already paid $1,000 in lieu of sending a doctor to the Hospital
this year, and would probably later add $200; and that the:
Methodist, Presbyterian, Christian, Northern Baptist, and
Southern Presbyterian Boards bad agreed to contribute $600-
each toward maintenance. These arrangements in the judg-
ment of Mr. Greene fully met the conditions of the China

Medical Board’s contribution, and Dr. Speer and Mr, Carter-
had duly certified to Dr. Buttrick that the conditions specified -

by the China Medical Board had been met and that the China.
Medical Board had in consequence paid to Mr. Carter for the
calendar year 1917 its grant of $9,250.

. With regard to the China Medical Board’s promise: of.
$25 000, for equipment, on condition; that a similar sum be.
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provided by the Trustees, the Committee: reported correspond-
ence with the China Medical Board, and the following resolution:
adopted: by the Executive Committee of the China Medxcal
Board om: March 22 ‘
“Resolved that the China Medical Board’s appropnation 2138 to
the University of Nanking for twenty-five thousand’ dollars' ($2s, 000)
shall become effective as: soon as the Trustees of the.University certify
that they have secured in cash or legally valid subscriptions from other
sources the sum of twenty-five thousand dollars ($25,000) and that
payments on account of the Board’s appropriation shdll be made in
instalments on demand, and that the aggregate of sueh. paymgn:tsrsh§11=
at. no time exceed the aggregate received by the University on. its

subscrxptwns for the same purpose from other sources.” . i

The: report of the Committee was accepted‘ and‘ approved
and the Chairman authorized to report to Dr. Buttrick the
fact that $13,000 was in hand or subscribed, including the
whole entire share allotted to the P‘resbytefian Board and that
letters: had been received from Dr. McLean dated April 10,
and Dr. North, dated April 9, with reference to the contri-
butions from those Boards, and to ask Dr. Buttrick whether
these letters and the funds in hand met the conditions of tha
China Medical Board’s resolutions. :

Letters were presented from Perkins, Fellows, and
Hamilton, March 29 and April 11, reporting letters from

- Dr. Williams asking for the immediate completion and

forwarding to China of plans and specifications for the Chapel
and Administration Building, and enclosing architects’ bills
for $750 on account of the Chapel and $1,750 on account of
the Administration Building. The Treasurer was authorized
to pay these bills as charges against the special gifts for these
two buildings, and the Trustees, while solicitous on account
of the present cost of building and rates of exchange, voted
to assent to the erection of the buildings if deemed wise by
the Managers and acceptable to the donors, with a clear
understanding that the buildings must be completed within
the amount of the available gifts. The Trustees desired to
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express also’ their hearty appreciation of ‘the most generous
and satisfactory services of the architects. b :

« It was voted to approve the request 'of the Board of
‘Managers that for the present gold salaries paid by the
University should be paid at the exchange rate of two to one.
The Trustees could see no way.-,.héwever, for .the provision
of any special emergency fund, but felt obliged to trust that
the Managers would be able to meet all expenditures within
. the available resources for the year. With regard to the
annual payments by the co-operating Boards which from the

beginning, at the request of the University, the Boards have

been paying in gold, the Trustees did not feel that they could
make a request of the Boards that these payments should be
made in Mexican under present conditions, unless the
Managers were prepared{to baye these payments permanently
settled on that basis. The Trustees would be glad if the
- Managers would consider the. matter and advise them as to
whether the Boards should be requested permanently hereafter
to make their annual subventions in Mexican, or whether the
Managers deemed it wise to. adhere to the present plan, the
University taking any gain .and meeting any loss, on
exchange. S -
.~ 'The Board voted to adjourn.

a .
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“IVI.eﬂe't‘ivng of \tﬁé Exécuti’v'c' Committee 6f the ,léoé.fd of
Managets of the- Umversxty of Nankmg, February
26, 1917, .

A meeting -of the Executive Comtmttee -of the Board of
Managers .of the University of Nanking was held in the
University oﬂice February 26, 1917, beginniug‘«at - nine
.0’ clock. : .

.+ . 'The followmg members were present i—A.. J. Bowen,
R. C. Beebe, J.C. Garritt, P. R. Bakeman, G, W. Sarws, J.E.
Williams, and W. F. Wilson. : I

Dr. Evans led in prayer,

President Bowen raised the questlon of aSSIgnment of
faculty houses, in view of the fact that .a number. of the
faculty will not be here mext fall. ‘The houses were then
_ assigned as follows:—Mr. Bullock’s house to Dr. and Mrs.
Downey ; Dr. Evans' house to Dr. Hutcheson ; Mrs. Molland’s
house to Dr. and Mrs, Hamilton ; Dr. Brown’s house ‘to M.
. Moss ; Dr. Hamilton’s house to Dr. Hiltner; Mrs. Meigs’
house to Dr. Paul; Mr. Roys’ and Dr. Martin’s houses were
not assigned. ' '

On motion of R. C. Beebe, it was agreed that President
Bowen, Dr. lellams, and Mr, Sarvis be a committee to
prepare a statement to the missions explaining the conditions
within the Univérsity which will maké it advantageous for
all the missions eo-operating in the University to still retam
their relationship to the University. ' . ool

On métien of Dr. Garritt, it was agreed that:, while we
:appreciate the value of the Law School and the advantages
of ‘its location in Shanghai, we find :ourselves unable, at
‘present; ‘to- allocate .a.man in-Shanghai but will keep the
proposition in mind for the future. And we further suggest
that Messrs: Bowen, Williams, and Sarvis be a committee to
confer. with Judge Lobingier, Mr. Ratikin, and the Committee
of the Southern:Methodist: Mission on this matter.si. ©ii.. 7
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G. W. Sarvis, Secretary, read the minutes of the last two
meetmgs of the Hospxtal Committee, - '
~."'On motion of Mr. Bakeman, it was agreed that we
prepare a financial statement of the Medical School from the
time of its incorporation in the University until December 31,
1916, which statement should mclude all property and current
expenses.

On motion of G. W Sarv1s, it was agreed that W. F. .

‘Wilson be appointed as Suaperintendent of the Schools at Kan
Ho Ven,: and. Principal of the New Middle School; and it
was agreed also that further questions as to appointments be
referred to the President, with power to appoint.

" Mr. Keen having reported the possibility of securing Mrs.
Treman-as matron of the Language School, on motion of J. E.
Williams, it was agreed that it be the judgment of the
Executive Committee that, in view of the need of securing
one familiar with the conditions in China for this position,
this suggestion be.considered not to be practicable.

Aiter prayer by Mr. Bakeman, the meeting adjourned.

Meeting of the Executive Committee of the Boatd of
Managets of the University of Nanking, April 16, 1917,

The Executive Committee of the Board of Managers of
the University of Nanking met in the University office on
April 16, 1917, at 9.30 a.m. » .

Present :—Drs.. Bowen, Williams, J. C. Garritt, Messrs.
Sarvis and Wilson.

_ Mr. Sarvis led in prayer.

The question of the house occupled by Mrs. Molland was.
taken up. :

In view of the correspondence received from Mrs, Molland
objecting te vacating the house according to her agreetnent
by June first, the following action was taken:
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. On. motion it was agreed that thie. secretary be asked to
wtite to Mrs: Molland saying that her letters were referred to
the Executive Committee, and that the Executive Committee
hopes that Mrs. Moelland will, be able to vacate the house not
later than July first. »

The resignation of J’oseph Balhe from the College of

Agriculture and Forestry, presented to President Bowen on

April 4, was brought before the Committee and considered.
The Committee recorded their profound sense of apprecia-

tion of Professor Bailie’s devoted and unselfish service in

founding and developing the College, and were of the
unanimous opinion that his withdrawal at the present time
would seriously jeopardize the present standing and future
development of the institution. It was therefore unanimously
voted not to accept his resignation, and to appoint Messrs.
Wilson and Sarvis to confer with him on the matter.

The Commlttee then adjourned. '

WiLsur F. WILSON, Secretary.

Meeting of the Executive Committee of the Board of
Managets of the University of Nanking, November 23
a_n4 24, 1917,

The Executive Committee of the University of Nanking
met at the home of President Bowen, Friday evening,
November 23, 1917., The following persons were present :—
R. C. Beebe, A. J. Bowen, F. D. Gamewell, F. Garrett, J.
C. Garritt, A. C. Hutcheson, E. C. Lobenstine, G, W. Sarvis,
J. T. Proctor, F. J. White, J. E. Williams, and W. F. Wilson.

Dr. Gamewell led in prayer.

The minutes of the last two meetmgs of the Executive
Committee were read and approved.

After a good deal of discussion in regard to the impera-
tive. need of going om with our building operations for
Hospital and College, the following action was taken: . _,
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" «On motion of G. W. Sarvis it :‘was weted that, in-view of
the meed .of ‘more space for the development ¢f the University
Hospital, ‘more dormitory space, dining‘room accommodatiot,
offices;  class rooms, library and assembly rooms for ithe
College, and in view of the improbability of improvement in
iexchange or reduction in 'the cost of building, we approve of
proceeding with the building of the chapel, three-unit dorni-
tory and- ‘administration ‘building ‘as soon ‘as the ’necessary
supplemen‘tary funds can be fprovlded ’

On ‘motion of R.C. Beebe it was voted to adjourn to nieet
‘on Saturday mormng ‘at thal-f-past elgh‘ta ‘

- ‘I'hé ‘méeting on Sa‘turday mormng was called to: order by
the President.. : : '

J. T. Proctor led in prayer. : :

President Bowen anunounced that funds were in hand for

the building of a Language School dormitory to accom-
modate twenty-four students, and that it was proposed to
sproceed with the building at once. On motion of R. C Beebe
it was voted to agree to the proposed plan '
"~ "On motion of J. C. Garritt it was voted that the Pre51dent
of the University and two other members of the Board of
Managers be appointed a committee to plan ‘ways ‘and means
of closer "co-operation with the colleges and preparatory
‘schools in East China on the part of the University:

- On ‘motion of R, C. Beebe it was voted that a committee
of five be appointed to study. carefully ‘the. presént financial
diceds and plans for the development of the University. land
present a report of the same 'to the ‘next meetmg ‘of the
‘Board ‘of Ma‘nagers G :

On motion of R, C. Beebe it ‘was voted that, in view of
‘the financial needs of the University and the enlarged plans
for the- -Gevelopment of the'same, the Exedutlve Committee
would retominend to the Board 6f Managers that Dr. William's
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be requested to go to America as soon as the arrangements
«can be made, in order to present these needs and plans to the
home constituency,

On motion of E. C. Lobenstine it was wvoted that the
Annual Meeting of the Board of Managers be called to meet
on Friday evening, December 21.

On motion it was voted to adjourn to meet at that time.
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Mission' Reptesentatives, Boatd of Managets, Univessity of
Nanking, Januatry, 1917,
Those members. marked (*) were present at the meeting
of the Board of Managers.on January 12, 1917.

*Prank Garrett

ﬁeéiﬁfifelf P eflil stcxples of Christ.

*Guy W. Sarvis ...
Robert C. Beebe, M.D.
Johin C. Ferguson

Frank D. Gamewell
*Wilbur ¥. Wilson

Samuel Cochran, M. D }

{ Methodist Episcopal, North.

*Joseph C. Garritt

P. W. Xuo ...
*Edwin C. Lobenstine
*F. C. Mabee, 1917
J. T. Proctor, 1918
*P. R. Bakeman, 1919
R. V. Taylor, M.D.... Baptlst South.

*W. H. Park, M.D. ... Methodist Episcopal, South
*A. A. McFadyen, M. D Presbyterian, South.

Chang Po-ling .
*Hwang Hsi-chen Elected by Board of Managers.
Chengting T. Wang

Y. L. Hwang . Elected by the AIumm

Presbyterlan, North

Baptxst North

The Twelfth Meeting of the Board of Managets of the
Universi‘ty of Nanking, January 32, 1917, ’

The twelfth meeting of the Board of Managers of the
Vniversity of Nanking convened in the University office,
Friday, January 12, 1917, at 9.15 a.m.

. F,.C. Mabee led in. prayer. : . i
.. On, the calling of the roll, the following members
tesponded;! Frank, Garrett, Alexander Paul, Guy W. Sarvis;!
Wilbur: F., Wilson, Edwin: C. Lobénstine, . Joseph C. Garritt;:
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F. C. Mabee, P. R. Bakeman, W, H. Park, M.D., A. A,
McFadyé’n, M.D., Hwang Hsi-chen.

Reasouns for non-attendance of Committee were read and
given from a number who were unable to come.

Mr. C. G. McDaniel being present, on motion of E. C!
Iobenstine he was asked to sit with our Committee.

In view of the fact that the minutes had been printed, on
the motion of E. C. Lobenstine it was agteed that the minutes
of the last meeting of the Board of Managers and the minutes
of the Executlve Committee since the last meeting of the
Board of Mauagers be taken as read and approved

The following guests, who had just arrived, were then
presented to the Board of Managers :—Mrf. Ambrose Swasey,
Dr. John A. Brashear, Dr. John R. Freeman, Mr. Hovey
Freeman and Mr, John R. Freeman, Jr.

Brief addresses were then given by each of the visiting
friends. '

On motion of J. H. Williams, the visiting friends were
asked to sit with the Board of Managers and take part in the
discussions.

President Bowen then presented his report and made
some announcements.

The Treasurer’s Report was then presented.

On metion of J. C. Garritt, it was agreed that, hereafter,
in the financial report receipts from students be analyzed
showing separately tuition, laboratory fees, etc., and payments
for board. ' )

On motion of J. C. Garritt, the Report of the Treasurer
was accepted and referred to the Finance Committee,

It was also moved and carried that we sanction the acts

of the Treasurer in paying the salaries of teachers paid in-

gold at the rate of two to one during the last three months.
On motion of E. C. Lobenstine, it was voted ‘that, owing

to the serious.financial situation arising out of the present

raté of .exchange, to refer the budget to the Executive Com-
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mittee, which is authorized to make such changes as may be

_ found necessary in the budget presented to the meeting,

On motion of E. C. Lobenstine, it was also agreed that
the Board of Managers request the authority from the Board
of Trustees to pay all gold salaries to its staff at a minimum
guaranteed rate of two to one, beginning with January 1, 1917,
and that until such authority be received the rate of the
monthly exchange be the same as that of the Associated
Treasurers in Shanghai.

On motion of E. C. Lobenstine, it was agreed that it be
the sense of this meeting that the Board of Managers is
convinced that a special emergency grant will be necessary in
order to enable the University to carry on its work during the
coming year without serious loss, and that we instruct the
Executive Committee to use every effort, both with the Board
of Trustees and with the co-operating Soc1et1es, to secure
such a grant,

J. B. Williams then reviewed the actions taken by the

Board of Trustees and the China Medical Board in regard to

the closing of the Medical School and the continuing of the
support of the Hospital. He presented the following state-
ment : '

‘‘ Dr. Williams, the Vice-President of the University of
Nanking, made a statement with regard to the University
Hospital and its continuance in accordance with the action of
the Board of Trustees on June 6, 1916, and reported the
correspondence of Dr. N. Worth Brown and himself with Dr.
Buttrick of the China Medical Board and his conference with
Dr. Buttrick, and presented the following letter from him on
behalf of the China Medical Board :

‘‘Here are the resolutions making appropriations for
the Hospital at Nanking, precisely as they appear in our

: mmutes

. “The dxrector ‘presented a letter from Doctors N, Worth Brown
and J. E. W1111ams making an application for a grant to Nanking
University for-its hospital, and a cablegram from-Mr, Greene, recom-
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mending that the sum of 9,250 a year for five years be appropriated on
account of current expenses as follows

1 physician, salary and allowances . we $2,500
3 nursés, salaries aand allowauces e 3,750
Maintenance.. v e T e 3,000

' $9,250
upon the condition that the University shall provide aunua]ly
for five years the following amounts :

3 physicians, salaries and allowances ... v $7,500
I nurse superintendent ... . 1,250
Maintenance... . eee T eae w. 3,000

$11,750

‘“On motion it was
RESOLVED that the sum of nine thousand two hundred
and fifty dollars ($9,250) a year for five years, beginning
- January 1, 1917, be and hereby is appropriated to the Univer-
sity of Nanking for current expenses in its hospital, on
condition that the Umversnty shall provide annually for five
years, begmmug on the same date the sum of eleven thousand
seven hundred and fifty dollars ($r1,750) for current expenses
of the hospital.
“‘The Director reported a further application from.Dr,
J. E. Williams, Vice-President of the University of Naukiug,
for the sum of $25,000 towards a total of 5‘550 000 to be used
for their medical work as follows :

Out-patient departmeut . $35,000
‘Equipment o' e 10,000
Additional residence ... - ... . ee 5,000

$50,000
¢‘On motion, it was
RESOLVED that the sum of twenty-five thousand dollats
($25,000) be and hereby is appropriated to the University of
Nanking for buildings and equipment, upon the condition that
the Trustees of the University of Nanking shall secure in
cash a further sum of twenty-five thousand dollars ($25,000)
for the same purpose on or before December 31, 1917.
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““Tt was voted:

1. ‘That the Board of Trustees of the Umver51ty of
Nanking expresses its hearty appreciation of the generous
offer of the China Medical Board and accepts the same upon
the conditions indicated.

2. That the Board of Managers of the University be
authorized to maintain and administer the Hospital on the
basis of the support thus provided. . '

3. That in order to supply the support guaranteed by
the University it is the judgment of the Trustees that the
happiest arrangement, if it should be found practicable, would
be for the co-operating Boards to coutinue for the period of
five years their previous engagements on account of the
Medical School and Hospital, namely, to provide each a
medical missionary or the equivalent of his support in money,
plus a grant of $300. That if any of the Boards find this
impossible in view of the changed conditions, the three Boards
which have offered to do so (i.e., the Methodist, Christian, and
Presbyterian Boards) should provide each one physician, and
some one of the other Boards the amount needed for the nurse
superintendent, and that the $3,000 for maintenance be
supplied by grants from the Boards in such amounts as they
may be able to provide. That if no Board caun provide the
nurse superintendent, the amount needed for her support,
$1,250, and the $3,000 for maintenance be provided by ‘equal
apportionment among the co-operating Boards. If none of
these plans can be carried out, it is understood that the
Methodist, Christian, and Presbyterian Boards will stand
ready, as a last resource, to provide $r,000 each toward main-
tenance to insure the continuance of the hospital.

4. That with regard to the enlarged equipment and
dispensary building a committee of three be appointed ta
consider how the amount falling to the Trustees may be pro-
vided. (The President appointed as this Committee, Mr.
Severance, Mr. Horne, and Mr. Jerome.)"’
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'On motion of J. C. Garritt, it was agreed that we concur
in propositions 1 and 2 of the action of the Board of Trustees.
It was then moved to adjoursn to meet at five o’clock.

AFTERNOON SESSION,

The meeting was called to order at 5.15 by President
Bowen,

Alexander Paul led in prayer.

The propositions of the Board of Trustees were again
taken up.

On motion of J. C. Garritt, it was agreed that we take

the following action:

That the Executive Committee prepare a statement of the
service to be given to the church at large and the cause of
education in East China, which they shall send to the missions
hitherto co-operating in the Medical School, with a cordial
invitation to continue their co-operation with the University
on the former ‘annual basis. '

On motion of J. H. Wllhams the following action was
taken : :

The Board of Managers expresses its great satisfaction
that three Boards, the Methodist, Presbyterian, and Disciples,
have signified their readiness as a final resort to stand back
of the support of the Hospital to the extent of one man and
$1,000 each a year, and that thelr missions have concurred in
the plan, ' :

The Board of Managers also earnestly expresses the hope
that the Southern Methodist Mission and Board will provide
the support of a nurse,

On motion of Frank Garrett, it was agreed that a Hospxtal
Committee be appointed by the Board of Managers to have
charge, under the Board, of the running of the Hospital.
The following were appointed : A. J. Bowen, J. E. Williams,
and G. W: Sarvis, with the Supermtendent of the Hospxtal
as a member ex officio.
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On motion of G. W. Sarvis, it was agreed that we
approve the action of the Executive Committee reported by
President Bowen, appointing Dr, Sloan as Superintendent of
the Hospital. ’

The Board of Managers would record its very deep sense
of loss in the leaving of Dr. and Mrs. Shields, through the
closing of the Medical School. The founding and developing
of such an enterprise-as the University needs pre-eminently
men of clear conviction as to the ideals and ends to be
achieved, of unfailing tact and perseverance—and readiness
to bear others’ as well as our own burdens. Iu classroom, in
counsel, in relation to his colleagues, in friendship with all
Chinese, Dr. Shields exemplified these qualities in the highest
degree and was a wise builder.

On motion of J. C. Garritt, it was voted that the Board
of Managers, while under the respounsibility of promoting
economic and professional efficiency in the Hospital, recoguizes
not the less the necessity of making it thoroughly philan-
thropic, missionary, and evangelistic in character.

On motion of G. W. Sarvis,' it was ‘voted that the matter
of settling up the Medical School affairs be referred to the
Executive Committee for recommendation, and that the re-
commendations be reported to the missions and referred to the
Board of Trustees for final action.

Mr. Keen took up the question of the Language School.

On motion of Mr. Keen, it was voted: ‘T'hat the Board
of Managers extend to Mr. W. R. Wheeler their hearty
thanks for his deep interest in the Department of Missionary
Training, shown by his success in raising funds required for
suitable equipment.

That the Board of Managers request the Secretary of the
Board of Trustees to express for us, to the several donors of
‘the.buildings for the Department of Missionary Training, our
grateful appreciation of their gifts, and to assure them that
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their most timely generosity relieves a situation fraught with
many complications,

G. W. Sarvis then explained the adjustments needed in
the adopting of the new nomenclature for our schools,

On motion of J. C, Garritt, it was agreed that the report
in general be approved. ' . :

On motion of Frank Garrett, it was agreed that the
request of Judge Lobingier that the University of Nanking
co-operate with the University of Soochow in the Com-
parative Law School in Shanghai be looked upon with
interest and that we instruct the Executive Committee to
continue cbrréspondence to find out in what way we can
co-operate. , »

On motion of G. W. Sarvis, it was agreed that we
heartily endorse the proposed plan suggested by Dr. T, H. P.
Sailer to establish an observation school in Nanking.

The following committees were then appointed :

Executive Committee :—A. J. Bowen, R. C. Beebe,

Frank Garrett. J. C. Garritt, G. W. Sarvis, A. A. Mec-
Fadyen, W. H. Park, J. E. Williams, W. F. Wilson, R. V.
Taylor, C. T. Wang, and P. R. Bakeman (acting for J. T.
Proctor), ' - :
' Building and Property.Cdmmittee :—A. G, Small, J. E.
Williams, C. S. Settlemyer, and W. F. Wilson.

Finance Committee: R. C. Beebe, E. C. Lobenstine, J.
E. Williams.

On motion of J. C. Garritt, P. W. Tsou was appointed on
the faculty. '

On motion of J. C. Garritt, the President was authorized

to secure a man to take the place of H. C. Roys, when he
goes home on furlough.
Ou motion of J. C. Garritt, the Hospital Committee was

authorized to make necessary arrangements for the filling up

of the staff of the Hospital.

BOARD OF MANAGERS. - 55

On - motion of J. H. Williams, the present site of the
Normal-School was put to the use of the Language School,
provided an understanding can be made with the donors.

On motion of Mr. Bakeman, it was agreed that all further
matters in relation to the Normal School property and the
Language. School be left for adjustment with the Executive
Committee,

Moved that we adjourn.

WirLBur F. WILSON,
Secretary.

‘The Thirteenth Meeting of the Boatd of Managers of the
Univetsity of Nanking, December 20, 21, 1917,

The thirteenth meeting of the Board of Managers of the
University of Nanking convened at the home of President
A.J. Bowen at 4.30 p.m., December 20, 1917.

Mr. P. C. Chang led in prayer. .

At the calling of the roll the following members responded:
President Bowen, ex-officio, P. C. Chaug'(representing Chang
Po-ling), Frank D. Gamewell, Frank Garrett, Joseph C.
Garritt, A. C. Hutcheson, J. V. Latimer, Li Hou-fu, Edwin
C. Lobenstine, Alexander Paul, J. T. Proctor, Guy W. Sarvis,
F. J. White, J. E. Williams, and W. F. Wilson.

As the minutes of the twelfth meeting of the Board had
been printed and circulated, it was agreed they were taken as
read, and on motion were approved.

The minutes of the last meeting of the Board of Trustees
were read.

The minutes of the intervening meetings of the Executive
Committee were read and approved. '

On motion it was agreed to print the minutes of the
Board of Trustees along with the minutes of the Board of
Managers this year.
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. The annual report of President Bowen for the year 1916-
1917 having been in the hands of the members of the Board
for some time, he made a supplementary report for the period
from June, 1917, up to the present.

On motion of Frank Garrett it was agreed to prmt a
résumé of 'this report, as follows :

President Bowen said: ‘¢ ‘The reorganization of the
schools as made this fall has proved to have been both

wise and necessary, and the results have been most - satis-
factory.

““ Not only has the reorganization of schools taken place,
but within the schools the faculty, under the direction of Dr.
Downey and Mr. Clemons, has reorganized itself for more
effective work. Never in the history of the school have there

been shown niore painstaking work, evident devotion to duty, -

and enthusiasm as have beeu shown this fall.

““Mr. Small was here all summer and has been on hand
all the fall, giving himsélf largely to the details of moving and
readjustment. They could hardly have been carried out
without his constant presence and help.

‘‘ The Hospital, with the small Hospital Committee work-
ing together with Dr. Sloat, as Superintendent, has developed
beyond all expectation, and with the hearty co-operation of
- all the rest of the medical staff is proving a great blessing to
all the community. :

““Our reinforcements, in spite of the hard times, have been

very satisfactory. The following members have been-added.

to our - teaching force:—D. V. Lin, J. H. Sample, W. H,
Weigel, Jr., Mr. B. Y. Li, Mr. and Mrs. J. C. Thomson, Mrs.
Francke, Dr. Paul Tang (in the Hospital), Miss Mildred H,
Clark, Mr. Chen Chmg-chaug, Mrs. K. 8. Liu, and Mrs. A. W.
‘Gilbert. For a time Mr. Y. Y. Liu had a class in Japanese,
but since he left this class has been contmued by one of the
Koreau students,
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“¢ Pollowing is the enrolment for the fall term 1917:

Senior Arts College ... ... w 46
» » Special : :
Junjor Arts College ... . . e . 86
Senior Agriculture e ’
" v Special
' Senior Forestry .. ...
Junior Agriculture
y Forestry .. ..
Junior Education... ...
Junior Medical ... .
Middle School, part work in Iumor Arts
Middle School .. ... .
Higher Primary ... e e . . 89
Lower Primary ... ) . e 17
1st yr, Language School e 5L
2nd yr. " T ¢
Correspondence Language School e v 30

Grand Total wee 592
Counted twice - ... we 9

Nett .’ 583
LY \ '

. 14 provinces are represented besides Honolulu, Java, and Korea.

52 different preparatory schools. are represented, 40 Christian
and 12 non-Christian, the largest numbers being from
our own Middle School, Nan Kai, Nanking V. M. C. A.,
Changchow, Wuhu, and Nanyang.

537 of the College students are Christian and

47%, are non-Christian.

* Students’ fees for the spring and fall of 1917 are as
follows :
Tuition ... . . e $16,784.40
Board . . 12,926.,50
Incidentals . . 3,314.50
Athleties- ... e e .. 793.50
. Laboratory Fees ... . we 1,760.00
Uniforms ... e e . 1,630.00
Key Deposits . 193.00
Deposits for Books and Laboratory——Agr. .
and For. Department cee - pee w. I,6II,00
Language School fees ... w  7,878.50

$46,891.40
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““The Swasey Science Hall, after a half-year’s. use, has
shown itself eminently well adapted to our needs.

““’I'he visit of Mr. Buchman to Nanking has been of unusual
interest and benefit to the University students. Mr., Weigel,
who was associated with Mr., Buchman in America, is now
one of our staff and is actively carrying on definite personal
work among the students. “

“Qur Library is increasing and Mr. Clemons ought to be

practically relieved from all other work for the Library. As
it is now he is giving twenty hours a week to instruction in
the Junior and Senior Colleges.

“All things being taken into consideratiom, it seems.
absolutely -necessary that we should go ahead along all lines
which will be suggested in other reports.’’

On motion it was agreed that we meet again this evening
in Swasey Science Hall, room C-2, at eight o’'clock, and to-
morrow morning at eight-thirty at the same place.

The meeting then adjourned.

EVENING SESSION.

The meeting was called to order at eight- ﬁfteen

J. V. Latimer led in prayer.

Dr. I'. D. Sloan gave his report for the Hospital.

Dr. J. E. Williams reported for the Committee on Budget
and Plans for Development, and the report was adopted as
follows:

(1) It was decided to appeal for additional funds to carry
‘through the Central Administratiou building, chapel, and third
dormitory as planned by the architect, The original grants at
the rate of exchange at the time when they were given would
have been ample for the buildings as planned, but at the
present time, owmg 'to loss in exchange, we estimate that the
additional amounts nécessary will be at present,

_ for the Central Administration Building ...G. $15,000:
»» 1 Chapel e e 5,000
» 1y Dormitory ... .. . 15,000

.
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(2)- On motion it was agreed that the University should
carry out the plan outlined a year ago for strengthening the
staff in Science, by the addition of two men, one for Physics
and one for Biology, in addition to Mr. J C. Thomson who
has come for Chemistry. :

"It is also hoped that the plans outlined for the Chwa
Medical Board and already considered by them will be carried
out. '

(3) On motion it was agreed that we endeavor to secure
a man to continue the work in Astronomy and Mathematics
so splendidly done by Dr. Downey.

(4) It was agreed‘ that we endeavor to secure two addi-
tional men for the teaching of English in the Junior College,
and that in securing these men we endeavor to get those who
are experienced in teaching by the direct method.

(5) On motion it was agreed that the School of Agricul-
ture and Forestry must be still further strengthened in order .
to secure the position we have already gained in the confidence

" of the Chinese; and that we do our best to secure a thoroughly-

trained botanist who could also teach Plant Physiology and
Plant Pathology, and an additional man in Agriculture who
can take oversight of the land to be developed, and who
should be an experienced farm manager as well.

The meeting then adjourned, to meet in ‘the same place
on Friday morning, December 21, at eight-thirty.

FRrIDAY MORNING SESSION. DECEMBER 2I.

The meeting was called to order at 8.30 a.m.

E. C. Lobenstine led in prayer.

The minutes of the two sessions of the day before were
read and approved. '

On motion it was agreed that the question of charging 2
supplementary fee for students of the Language School who
come from uon-participating missions be referred to the Ex-
ecutive Committee with power to act.
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On motion it was agreed that the Executive Committee
with Mr. Keen should look into the guestion of how the
Language School might more closely co-operate w1th the mis-
sions from the Wu dialect districts.

J. C. Garritt reported for the Commlttee on Closer Co~

operation with the Colleges and Preparatory Schools of East
China.

On motion it was agreed that we take up the report seria-
tim. ‘The first recommendation was then taken up as follows:

¢“'The University of Nanking is conducted with the aim
of providing thorough training in higher education under
Christian auspices: for East and Central China, and stands
ready to provide such education in every line into which the
needs of its constituency and the guiding hand of Providence
shdll lead it. Care and good judgment must, however, be
exercised in entering upon new lines of development.

_ In our judgment, for the present the most evident needs
for specialization lie along the lines.of

Teacher training;

The School of Agriculture and Forestry;

Nurses training, both for men and women, in connec-

tion with the Hospital work;

Cowmmercial training;

A Summer School, and .

Advanced or university-grade theological training.”

After some discussion, on motion it was agreed that we
adopt the following substitute :

That we appoint a committee with instructions to take up
with the representatives of the educational interests in Hast
and. Central China’ the whole question of promoting closer
co-operation and relations between the various institutions,
 and between the eollegeé and the University.

The following wére appointed on the committee :~
President A. J. Bowen, F. D. Gamewell, J. T. Proctor, ] C.
Garritt, and E. C. Lobenstme

BOARD OF MANAGERS. 61

On motion it was agreed that in accordance with the
action of the Board of Trustees on April 13, 1917, we request
the Board of Trustees to hereafter permanently make their’
annual appropriations, for current expenses only, in Mexican
at the rate of two to one. .

On motion it was agreed to take a recess of five minutes.

After recess the following standing commlttees were then
appointed :

Exgcurive CoMmMitTTEE: R. C. Beebe, A. J. Bowen,
J. C. Garritt, F. Garrett, A, C. Hutcheson, P, W. Kuo, J. T.
Proctor, G. W. Sarvis, R. V. Taylor, C. T. Wang, W. F.

Wilson. _
As Dr. W. H. Park, who has been a member of the

Executive Committee, is now in America, on motion it was
agreed that we ask the Southern Methodists to appoint &
representative in his place.

BuilDING AND ProPERTY CommiTTEHE: C.S. Settlemyer,
A. G Small J. E. Williams, and W. F. Wilson. -

HOSPITAL ComMiTreEe : A. J. Bowen, G. W Sarvxs,
T. D. Sloan, and J. E. Williams, w1th the understanding that
the Executive Comnnttee has power to fill vacancies.

Finance ComMrTrTeEE: R. C. Beebe, E. C. Lobenstme,
J. E. Williams,

The names of the following members of the faculty who
have come since the last meeting of the Board were read, and
they were appointed on the faculty by the Board of Managers,
their status on the faculty to be left to the Executive Com-

"mittee :—D. Y. Lin, J. H. Sample, W. H. Weigel, Jr,, Mr.
© B.Y.Li, Mr. and Mrs. J. C. Thomson, Mrs. Francke, Dr.

Paul Tang, Miss Mildred H. Clark, Mr. Chen Chmg-chang,
Mrs. K. S..Iiu, and Mrs. A. W. Gilbert.
In appreciation of the service rendered the Umver51ty by

Dr. and Mrs. Downey, the following resolution 'was passed :
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¢ We, who-are members-of the Board of Managers of the
University of Nankiog, wish to express to Dr. John Florin
Downey and to Mrs. Downey both our corporate and our
individual appreciation of the service that they are rendering
to this Institution. It is increasingly clear to us that the
extent of that service cannot easily be estimated. One evident
indication of the success of Dr. Downey’s work is in the
affectionate respect manifested towards him by the student
body ; and the very fact that he is devoting his full and rich
experience as teacher and administrator and lecturer and
writer to this undertaking has been an uuusual source of
encouragement and inspiration to his colleagues in the faculty
and to us. Moreover Mrs. Downey’s effective work as a
teacher of English and her sympathetic interest in the students
aré notably supplementing the influence of Dr. Downey’s
service. We feel that Dr. and Mrs. Downey are making a
peculiarly valuable coutribution to the cause of Christian
education in China.”

On motion the Board reaffirmed the urgency of going
ahead with the building of

(1) ‘The Language School Dormltory,

(2) The Severance Administration Building,

(3) The McCormick three-unit dormitory,
(4) The Day Chapel.

The question of the list of needs and the Budget for the
.commg year was referred to the Executive Committee with
power to act.
~ ‘I'He question of the dlSpOSlt!Oll of the house of Dr. P. S
Evans was brought up. Ou motion it was agreed that Dr.
’WllhamS take up with the Board of Trustees and the donors
the d:sposmon of the same, and that the Executlve Committee
‘be given power to arrange for the same.,

.-+ 'The question of the plans accordmg to whxch the old
Administration Building, which was burned, should be rebuilt
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was brought up and the question was referred to the Executive
Committee with power to act.

On motion it was agreed that J. C. Garritt, A C. Hutcheson,
and J. L. Stuart be appointed a committee to consider the
question of how Mr. C. S. Settlemyer was to be reimbursed
for payments made on his house, with power to decide.

The question of advanced courses in the Theological
School was taken up. Several meetings of the faculty of the
Seminary and conferences over the proposéd development
have resulted in the outline of needs as prepared in theit.
report. An additional staff of five men, American teachers,
will be required to carry through the work. These should be
secured preferably through the different co-operating Boards
adding to their staff and support, if possible supplementing by
additional gifts. ‘

Dr. Williams was urged to make representations to the
Board of Trustees in regard to this development, when he
goes home. '

On motion it was agreed to instruct the Executive Com-
mittee to prepare a report on further development of the
University, including an outline with estimate of cost of the
expected complete development of the School of Education
and the School of Agriculture and Forestry, and to make
recommendations as to the advisability of opening any new
university departments with the reasons for and against the
establishing of such departments as the Department of Nurses
Training, Commercial Training, a Summer School, etc,

T'he meeting then adjourned with prayer led by Dr. F. D.

Gamewell, v
WiLsUur F. WILSON, Secrefary.
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Meeting of Hospital Comtnittée, Januaty 17, 1917,

The Committee met at the home of Dr. Sloan on ]anuary
17, 1917.

Present :—Dr. Sloan, Dr. Bowen, Dr. Wnlhams, and Mr.
Sarvis.

Dr. Bowen led in prayer.

Discussion of staff.

Dr. Bowen was instructed to cable the Board of Trustees,
“ Desire Boutwell specialize eye and ear.”’

Dr. Sloan was instructed to draft a letter to the Board of
‘rustees asking for information by cable as to whether Dr.
Wright would be sent to the Hospital by the Methodist Board,
and if not, whether Dr. Hiltner would come under such
support or under any other conditions.

It was voted to ask Dr. Lasell to remain as a member of .
the Hospital staff until the representatives of the Methodist
and Christian Missions shall be on the field.

It was voted to approve of the recommendation of the
Medical Faculty that Miss Warner be granted a year’s leave
for language study, beginning about February i.

Voted to ask Dr. N. W. Brown to assist our trustees in
securing three nurses.

Voted to ask Dr. Williams to write, on behalf of .the
Committee, to Mr. Greene of the China Medical Board, asking
them to pay the $10,000 (gold) promised on equipment to Mr.
Russell Carter, treasurer of the Board of Trustees.

Meeting of Hospital Committee. February 245 1257,

Preseiuit :==Dr. Sloan, Dr. Bowen Dr. Williams, and Mr.
Sarvis. o '

Dr. Williams led in prayet.: ‘

A letter was read from Dr. Gerald Bradshaw of Chinkiang
asking if it would be possible to make an arrangement for
him fo co-operate in the ophthalmology work of the Univer-
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sity Hospital. -Dr, Sloan was instructed ta investigate the
matter, ’

The Commlttee learned with pleasure that the coufereuces»

begun by Dr. Chester in the United States last strmmer,
with a view to the transfer of Dr. Allen C. Hutcheson from
‘Kashing te Nanking had resulted successfully,

Dr. .Hutcheson’s work and experience at Kashing
eminently qualify him to fill the need for surgical work at
the Hospital and to assist in the general work.

We are especially. pleased to have the Southern Presby-
terian Mission and Board continue their relationships in the
University and Hospital. This arrangement was heartily and
unanimously approved by the Committee.

The question of Dr. Hiltner’s return was taken up.
After dlscussmu, Dr. Garritt was called in conference. It
was decided to cable Dr. Speer to delay arrangements for Dr.
Hiltner’s coming pendmg the determination of Dr. Lasell's
p]ans

Meeting of Hospital Committee. Match 1, 1917,

The Hospital Committee met on call of the Chairman,
Dr. Sloan, at the home of Dr. Williams at eight o’clock,
'I‘hursday evening, March 1, 1917,

" Present :—President Bowen, Dr. Sloan, Dr. Williams.
Mr. Sarvis was prevented by another engagement from coming,.
The meeting opened with prayer by Dr. Sloan. '
Dr. Sloan reported a letter from Dr Lasell on Sunday,.
February 25, as follows:
-* Dear Dr, Sloan :—Will you kindly take over or make arrange-

“ments for the taking over of the surgical patrents, as I shall ot be
attending to them further,

There is nothmg whlch Dr. DJou can not mform you about among
the cases, | :

s

Smcerely yours,:

) o ( (Slgned) S L LASELL."
February 25, 1917, . N !
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1 He also reported that, in accord with Dr, Lasell’s request,
he had made arrangements for the surglcal work. -

He also reported that Sen Teh-fsuen had been taken on
the staff of the Hospital temporarrly, at a salary of $40 per
month.

There are now four Chinese doctors on the staff and some
one always on call, night and day. '

On motion of Dr. Bowen, seconded by Dr. Williams, Di.
Sloan was asked to write to Dr. N\ Worth Browu urging his
returii to the hospital work. '

Dr. Sloan was asked to proceed in conference ‘with Mr
Small in the development of plans for the gatehouse. "

. Sloan reported that the contract had been let for
burldmg a six-foot wall of crty wall bfick around the property
on the east side.

Meeting of the Hospital Committee. Match 10, 1917,

" The Commitree m,et' a‘t the home of Dr. Sloan on" March
10, 1917.

Present —Dr. Sioan, Dr. Bowen, Dr. Williams, and Mr.
Sarvis, o
Mr. Sarvis led in prayer .

Dr. Sloati reported that he had written to Dr. B‘rown, in
accordance with the instructions of the Committee at the
last meeting. ' ‘

He also reported that progress is bemg made in the plans
for a gatehousé and garage. |

Dr. Williams reported satisfactory conference w1th Mr.
Greene as to the plans for the dispetisary.

Dr. Bowen moved that Dr. Sloan be authorlzed to order
at once a sterilizer and 6-h.p. boiler for the "Hospital, the ster-
ilizer to cost about G$950 and the boiler about Gg500. .

Dr. Sloan was authorized to ‘order fifty beds on the terms
submitted by the American Trading Company, namely,
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$6.05 (gold), less 207, plus a possxble advance of 10%, for
each bed,

. Dr, Sloan reported that there might be a po,smbthty of
securing the services of Miss Tomlinson, of Anking, as nurse,
He was authorized to take whatever steps he should deem
desirable looking toward her permanent employment here.

It was reported that Dr. Allen Hutcheson had arrived
and taken over the surgical work of the Hospital, while
devoting his mornings to. language study, :

T'he Committee expressed its extreme gratification at his
arrival and extend to him a very hearty welcome as a member
of the Hospital staff. '

The Committee apptoved of the purchase of an antomobile

for the use of the physicians in the Hospital, and Dr, Sloan’
was authorized to proceed with the purchase as soon as he.

deemed wise, the price to be not over Tls. 1,050.

Dr. Sloan was authorized to investigate the possibility of
securing Dr. H. J. Howard for the eye work of the Hospital,
and, if it shonld seem wise, to cable Dr, Speer to secure him
as the representative of the Methodist Mission.

Meeting of Hospital Committee, May 8, 1917.

. The Committee met in Dr. Wilhams office at 3,30 p.m.,
on May 8, 1917, '

.Present:—Dr, Sloan, Dr. Bowen, Dr. Wllhams, ancl Mr.
Sarvis.

The minutes of the previous meeting were read and:

approved,

Dr. Sloan reported on the - poss:blmy of securmg the
services of Miss Tomlinson, of Auking, as nurse, as re_:c,orded
" in the minutes of the meeting of March 10. He reported that

after copference with Miss Tomlinson it seems doubtful

whether she or Miss Ogburn could be secured. for.the Univer-
sity Hospital. . ' . ,
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It was voted to authorize the purchase of instruments
asked for by Dr. Hiltuer to the amount of, approximately,

- G$500, ‘and to authorize him to secure other special apparatus

through special gifts.

Dr. Sloan reported that a committee had waited upon him
asking that the University take over the Nurses’ Training
School next fall or, at latest, next Chinese New Year. He
also read a letter he had written Miss Warner with reference
to theé matter, together with Miss Warner's reply. Although
Miss Warner expressed her willingness to undertake the work,
beginning with the Chinese New Vear, the Committee felt
that, owing to lack of accommodation at Kuleo due to the
necessity of fhe University continuing to occupy the Middle
School property, to lack of staff, and to-the impracticability
of the University Hospital staff superintending the Nurses’
Training School at a distance, we cannot consider taking over
the school before June 1918 at the earliest.

Meeting of Hospital Committee. October 11, 1917,

Present, Dr. Sloan, President Bowen, and Mr. Sarvis.

Dr. A. C. Hutcheson was elected Assistant Superintendent
of the Hospital, and- it was decided to ask him to attend the
meetings of the Hospital Committee,

It was decided to recommend to the Building and Property
Committee to sell the small piece of land south of the Christian
Cirls’ School and east of the isolation wards, to the Christian
Mission, at $3 per fang, plus cost of contiguous wall,

President Bowen was asked to write a letter to the
Southern Methodist Board expressing the appreciation of the
Committee and the University on their assuming the support
of Miss Warner. .

Dr. Sloan was instructed to secure estimadtes for the
installation of running water in the operating pavilion.
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;.1 The quéstion of the care of the studedts was discussed,
and it was decided to artange for an infirmary' in the' Univer-
:sity -dormitories and to have cases go to the Hospital only
under exceptional circumstances. Students are to be charged
for medicines. - S e :

— —,

Meetmg of HospxtaI Commxttee. ' Novernber 28, 1917.

The Commrttee met at the Hospital on November 28 1917

Present ; Dr. Sloan, Dr. Bowen, Dr. Williams, and Mr
‘Sarvis.

Dr. Wllllams led in prayer

The bmldmg of a tuberculosis ward costmg, approxlmately,
$r ooo (Mex.), according to plans submitted, was approved.

) Mr. Small was authorized to investigate the condition of
' the boiler in the former Methodrst Hospital and to report to
Dr. Sloan. L '

Dr. Sloan was authorized to build a boiler room adjoining
the present operating pavilion on the west, at a cost of
approximately $1s0 (Mex.). :

In view of the termination of the 1uternsh1p of Doctors
Chen, Kiang, and Chang, and in view of their very satisfactory
service, it was decided to increase their salaries from. 40 to
$50 per month with the addition of the. $5 monthly allowance
for house rent, beginning January 1, 1918.

. It 'was decided to increase the- salary of the head nurse,
Mr ng, from $20 to $25 per month, from January 1, 1918.

In view of Dr. Hiltner’s letter to the Hospital Committee

under date of November- 24, in which he. tendered his te-

_ signatlon from the Hospital, and in view of his retirement
from actlve work in the Hospital on the 25th, the Committee
regretfully accepted his resignation, and the Secretary. was
iustructed to communicate this action to Dr. Hiltner and to
the Secretary of the Christian Mission, )

V.

TREASURER’S REPORT

FOR 1917,




Treasutet’s Repott,

A, Admzmstmtzon, .

Staff Salarxes e
Sinking Fund, Dr. Bal. from 19:6
Office Expense o e
Mission Accouuts——-transfers deblts et
Exchange, Bal. 1916
' w1917
Magazine ...
Servants ...
Insurance .
Mission Approprxatxons, Bal, 19:6
' Credtts
Spec1a1 fot ore
PFrom Hospital Smkmg Fund
" Sale of Office Supplies ...
Exchange and Inferest..,
Magazine Receipts
Student Fees—for servants
Balance

ser

B. PBilis Receivable and Payable.

Russell Carter, 1916 Bal,

1917 Credits-—Russell Carter ..
1917 Debits— v o

C. M. Myers
Suspense—1916 Bal,

134 1917
Z.T.Ing...
Mrs, F. E. Meigs
Java Students’ Deposits
Fire Account—Incidentals

Balance

Book Store.
1916 Balance
1917 Invoices
1917 Sales,,. . -

" Balance

1917,

$187,654.46

"Dr.

$7,241.92
99.29
2,502,3F
35,304.59
32.67
8,810.39
503.23
162.00
769,50

$ 8,197.66

37,567.98

702,00

1,200,00

228.35

732.35

225.61

62,00

6,510.c0

$55,425.95 $55,425.95

$42,716.36
$150,792.28
102,170.61 : ‘
5,842.25
11,235.99
© 16,331.23
1,563.71
30.00
1,859.00

28,419.53
5,0I1.32
1,679.00

234.51
7,423.13

$187,654.46

$1,758.48
2,932,28 N
$3,371.68
.1,319.08

$4,690.76

$4,690.76
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e o Lower Primary.
+ College. — . : Athletics ..  w. . w  $7.00
Senior Chinese Teachet - o  $5,416.50 o Tﬁlghé and Heat ... e . '125:43
: o4dr - . . . ) .2

ig;‘:ign Teache;s» e . 49.60 _ _ ' ' . Servants and Incidentals - 46.01
T . 1732.73 - Repairs ... o e am 34.28

Incidentals and Servants e - -+ 634.55 ! Student Fees Recelpts -
Light and Heat ... .. .. .. - 631.28
Equipment . © .., : . 1,404.75 ' - - . $243.00
Physics and Chemlstry - . " 1,325.57 . '
Repairs ... we | T146.00 : . ] Agriculture and Forestry,

Uniforms ... . ey 187.00 - Teachers, Chinese e $3,296.18
Credit front™ Ceutral Sclentxﬁc Co. o $119.18 Teachers, Foreign—1916 Bal 2,455.66

Sale of nght‘-—Umon Chutch : ' ' 30.00 B Field Work " 1917 . B ?’;ZZ;;
Sales—Equipment and Sundry e ' ' 252.52 Laboratory Expa;ées ’ 59,00
Sale of Chemistry Supplies .. ... 34.05 Servants ... N 298.55
Special Gift for Teacher e " %02.00 Peking Trip for Flood Relief .. 336.81
Mission Appropriations SR ’ Incidentals—General Supphes--1916

: 3,392.49
Student Fees Receipts ... e o . 6,997.74 Balance - 63184

‘ Incidentals—General Suppl1es—-1917 1,456.93
: Repairs ... . 61.80
$11,527.98 $r1,527.98 Board e e e e e 1,793.37
' ’ Light and Heat ... e 172.96
Fees Refunded and Book Deposxts 614.40
Chemistry and Laboratory L se 285.20 .
e . $1,552.45 Kuﬁ%’orms oo e ig.oo 4
) thletics ... . .00
Incidentals and Servants . . 420.72 . . . Missionary Remlttance... o 852,27
Teachers ... .. ) 995.88 ‘ : Fees Received ... S 7,944.16
Chemistry and Laboratory . . 912.94 " ‘Sales—Garden Produéts and Supplles 1,009.85
Uniforms ... .. .. S 326.00 ‘ lslefumli gnfTravel-] I. Sample ... 811.58
i ‘ ecial Gifts s ' 2,055.95
Athletics . o 126,00 . ., Fgrestry Fund Remittance .. .. 2,500,00
Light and Heat ... .. . . 191.65 .. Balance : : 5,037.07

Dept. of Educatlon—Teachers w  L,748.01 - : -
. Student Fees_]_&gcapts . .+« $6,274.55 - 19,4108 . $19.41088

. jmziar College.

$6,274.55 $6,274.55 High School.

: o S TR - : : Chinese Teachers v e ee $4,598.00
Higher Primary. S R 4 Servants ... " .. . . Igo.og
: i . : - Repairs .., . Cdee v aes . 300.9
Board e e $865.06 : - Incidentals . e 537.05
Chinese Teachers . = w.. .. .. 948.74 Board ... . e e 2,6IL16
Uniforms w. .. .. 175:00 . ‘ Equipment’ . e 127.43
- AR : Light and Heat ... ... e 244.83
Athletics ... . . 80.50
Light and Heat Physxcs and Chemistry . . . - 194.01
g AL e S - 114.54 ‘ Mission Appropriations. -
Servants and Incidentals . o - 193.39 . - : . BN Special Gift o e
Repairs ... . 973.27.° L - - .Student Fees

' Student Fees Recexpts . ) o $3,350.50 Sales and chroscope Rental

$8,863.51

$3,350.50 $3,350.50
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Middle School.

Teachers, Chinese
" Foreign
. = 19'16 Bal.

Board
Repairs and Eqmpment
Light and Heat ... e
Servants and Incidentals
Athletics ... ove voe
Uniforms ... e .
Mission Approprxatmns
Students’ Fees

" Balance (Uniforms unpald)

Normal School.,

Primary School Board—1916 Bal.
Travel
Teachers ... '
Industrial Dept. —1916 Bal, .
. Supphes and Wages

Light and Heat .
Board
Self-help .
Servants ...
Incidentals =~ ...
Chinese Teachers
Mission Remfittances
Department Sales
Students’ Fees ...

" Balance

Medical School and Hospital,

School Appropriations—1916 Bal,
Hospital Gate-House ... .
Transfer to Midsion Remlttances
Sinking Fund for J. E. Wil-
liams’ travel
'y T. D, Sloan for Hospltal a/c
Supplies .. o
Bricks for Dispensary ...
Mission Remittances .. . ..
Incidentals.and Light ... ...
Board . ver | Lees
Hospital Equlpment
Chinese Teachers .
Servants ..
Laboratory Supphes
. Foreign Doctors .
. China Medical Board G- $9 250
Balance oos . ..

b2)

$3,640.00
2,148.29

3274.38

. 281.54
566.74
803.86
153.00
646.80

3,454.94
7,983.19
61.27

$11,514.61

$72277
569.42

1,181.70
82.35
321.01
19.00
220.17
484.26
2,298.80

$1i1,514.61

$192.43

2.55

2,014.71
891.27
1,853.57
294.95

$5,249.48

$2,004.07
2,500.00

1,200.00
2,500.00
992.33
999.18

95.12
48.28
2,039.79
15.00

6,00

8.00
1,610.00

.1,494.91

$5,249.49

$65 .20

10,822, 50

$15,512.68

$15,512,68

PREASURER'S REPORT,

Language School,
Teachers ... e, e
Printing and Materials,.. ose
»w  — 1916 Bal, ..,
Incxdentals and Repairs
" Servants ...
Rent
Refunded Fees ...
Balance Fees 1916
-Students’ Fees 1917
Sale of Materials
Balance

Library.
Gift for Books on China
Equipment and Supplies
Attendants
" Servants ...
Lectures
Students’ Fees
Mission Remittances

. Athletics,

Balance 1916 ...

Expenditures ...

Receipts v oo -
: Balance:

" Allen Fund,

Balance 1916 v o
Receipts from Gould ...

* ‘Medical Supplies and Drugs os s

Transferred to Permanent Fquipntent

Scholarships.

‘Balance 1916 ... .
Receipts and Expeudltures
Balance

Regents Diplomas.
.Balance 1916
Receipts

Balance

$5,899:50 -

148.60

438.49
152.50

2,000.00

130.00

1,108.74

5,484.72
8,243.68
40.91

$9,877.83

$424 71
686.60

. 42.00

15.00

$9,877.83

#80.05

517.04
§71.22

$r,168.31

$345.91

961.52

$1,168.31

.

$886.40
421,03

$1,307.43

$24i5.75

4ot:82

'$1,307.43

$604.67
42.90

$647.57

$397.98
433.44

$647.57

$#626.75
204.67

$831.42

$831.42

$35.26
35.67

$70.93
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Student Relief,
Balance, 1916 wee . .
20 Students for Fees . $166.97
Balance . 411,03

- $578.00

$578.00

Skerwin Scholarship.
Balance 1916 ... e " $738.03
Remittance from New York Office
Balance

$578.00

8555.75
182.28

o $738.03
Rents.
Balance 1916 . . $2,028.64
Expenditures ... .. . 1,185.00
Receipts for Rents .,
Mission Appropriations for Rents

_ Residence Repairs,

" Balance 1916 ... e e

Expenditures ... e

Repair Material Sold ... .

Material Transferred to Equipment...

Mission Remittances ... ..
Balance

© - $738.03

. $21484'50'

1,164.54

61.53
-+ 360.00

*’'1,000,00

765.97

" Land, o

* Balance 1916 ... ... . $6,509.59 . .

Expenditures ... 2,151.90
-+ Receipts—Sale of Land
—Sonth, M. E, for Kuleo ens’

i3]

"
Yuan

i Balance ..

$5,836.54 .

... $5,836.54

¢

$460,00
. 614.25

7,325.90
301.34

$8,701.49

Turner Reszdence
-Balance 1916

McCormzck Dormztorzes

Balance 1916 - . RN
Expenditures ... - $15,769.24

- §8,701.49

h $9,500.00

‘ $24,961.41

Balance .- ... - e 9,192.17 . -

. $24,961.41

$24,961.42

TREASURER'S REPORT.

Swasey Science Building.
Balance 1916 ... e epe v P1,891.71
Expenditures ... 5,134.80
Sale of Supplies Purchased for Bulldmg
Balance . ...

) $7,026.00
Severance Memovial,
Balance 19.6 ... e $4,115.20
Expendifures ... 9.268.62
Remittance from New York Oﬂice
Balance

$409.97
6,616.03

\

$7,026.00

$11,700.00
1,683.82

: $13,383.82
Building Equipment.
Balance 1916 and 1917 Expenditures $7,366.17
Mission Remittances
Special Gift -
Transfer of Allen Fund
Sale of Equipment
Kan Ho Yen Equlpment-—Gymnasmm
Shed and Stove - 414.00
Balance . s

$13,383.82

$1,500.00
- 585.00
401.82
460.66

4.,832.69

$7,780.17
Day Chapel.
Balance 1916 - .
.Expenditures v ...  $1,157.00
Balance v e 5,888.40

. _ $7,045.40
Language School Building,
Expenditures ... .. $14,155.59
Land . 7,000,00
Stewart Fund Glft
Sale of Supplies ...
Special Gift
Balance

$7,780.17

" $7,045.40

$7,045.40

$7,770.00
300.00 °

12,168.00
917.59

$21,155.59
Cash aml Bank., : :
Bauk General ... e o $6,645.93
Cash, ,, on hanad close of business

December 31, I9T7 .o o e 309.92

Bulldltlg, Bank a/c - 357.06
' Cash afc - . . .07
Balance .

$21,155.59°

$7,312.98

$7,312.98

$7,312.98°
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Balance: Sheet. December 31, 1917,

Sinking Fund et et o e i $1,600.71
.. Exchange and Interest ... s $8,17071 \
C. M. Myers... . 5,842.25
Russell Carter ’ 5,905.31T
Suspense . .. v o 118.96 .
Book Store ... - . w. ' 1,319.08
Z.T. Ing .. 3,447.61 ‘
Mrs, F, E. Meigs ... fee T e 30.00
. "House Repairs e . 765.97
. and . - e . . 301.34
Tumer Resldence .. 9,500,00
MeCormick: Dormnones : 9,192.17
Swasey Science Building ... 6,616.03 '
Severance Memorial oyee .. ° 1,683.82
Building Equipment e e 4,418.69
" Day Chapel .. 5,888. 40
-~ ‘Language School Bmldmg 917.59 ’
.« Uniforms Aeccount . e 61.27
Peking Trip—Relief Work v+ 336.81 .
Chinese Teachers’ Salaries 390.00
Field Work . . 212,33
Agr. and For. Forelgn Teachers Salanes 4,187.93
* o+ Athletics ... e 421.03
Schiotarships. . .
‘Regents D1plomas
Student Relief ‘
Sherwin Scholarships ... 182.28
Fire Account - o 234.51
Java Students’ Deposus el
Kan Ho Yen Equipment ... e 41400
Language School Fees
-Hospital Mission Remittances ... 303.2%
’» Gate House e .- 2,004.07
" Dispensary - ... ‘ee 999.18
v Equipment e ees 2,039.79
.. » Foreign Doctors - 471.34 - . -
China Medical Board e 7,312.50
Primary School Board ... e 5807 7
Industrial Department ... 26.88
Niermal Chinese Teachers. e 210,00
- General Bank Batanee ... - 6,645.93
NS Yy e Caslx » ver (X34 ser 309192
Building Cash ,, . -.07
w o Bank ., . L L 357.06

$47,475.48. . $47,475.48

(Signed) L. J‘. QW'EN, Treasurer.

Aqd@l;ed and found correet,
(S1gued) Tnomm D. BRGG.

Taon
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