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PROPOSED CONSTITUTION
- UNIVERSITY OF NANKING

We, the members of the Central China Mission of the Meth-
odist Episcopal Church, of the Central China Mission of the
Disciples of Christ, and of the Kiangnan Mission of the Pres-
byterian Church in the United States of America, with the
approval and codperation of our several Missionary Societies
and Boards, in order to educate men with a view of preparing
them for the gospel ministry; to train men who shall become
earnest, efficient Christian teachers, evangelists, physicians, or
other Christian leaders; to provide educational advantages for
the children of our Christian constituencies; to bring under
Christian influences the unconverted and lead them to Christ;
and to promote higher education in China under Christian in-
fluences and in harmony with the teachings of the Bible as the
infallible Word of God, do found and establish

THE UNIVERSITY OF NANKING,

which shall be located in the city of Nanking; and shall be
governed by the provisions of this Constitution.

ARTICLE I—NAME

The name of this institution shall be, in English, “The Uni-
versity of Nanking.” The Chinese name shall be a translation
of the same, and at the inception of the union it shall be plainly

{ndicated that it is a union of the Nanking University and the
Union Christian College. : .

ARTICLE I1.—PROPERTY

SectioN 1. Kinds of property and title to the same.—The
property of the University shall consist of such lands, build-
ings, etc., as shall be loaned to the institution by the codpera-




ting Missions, together with all land, buildings, and endowment
given to or acquired by the University after its inauguration.
Property loaned to the University shall be turned over to the
Board of Trustees or their representatives for control and ad-
ministration ; but each society entering the union shall, so long
as it desjires, retain its title to the said property.

Sec. 2. Unification of present property—The present prop-
erties of the Nanking University, and of the Union Christian
College, owned by the Foreign Christian and Presbyterian
Missions, shall be placed at tlie disposal of the new union in-
stitution ; the Board of Managers hereinafter provided for to
decide on the use to which the various properties shall be put;
provided, that either the Foreign Christian or the Presbyterian
Mission, if it shall prefer, may retain its property for other
uses and place its value in money into the union. For the sake
of economy, the Nanking University Plant, as being the
largest, shall be made the central plant of the new institution.

ARTICLE III.—TwHuE Boarb oF TRUSTEES

SEcTION 1. How constituted.—The several Mission Boards
above named shall each, at the time of its formal approval of
this Constitution, appoint three persons as its legal representa-
tives in forming the corporation. One of the persons so ap-
pointed shall be expected to serve for one year from the first
of January, 1910; another for two years, and the third for
three years. Thereafter each of the codperating Boards
shall at its last regular meeting preceding the close of each
calendar year appoint some one to fill the vacancy occasioned
by the expiration of the term of service. Vacancies in the
corporation occasioned by death or resignation may be filled a
any regular meeting of the Mission Board whose representative
has died or resigned. The above nine persons shall, as soon
as possible after their appointment, incorporate under the laws
of the state of New York, or such other state as the Mission
Boards concerned may advise, to be known as “The Board of
Trustees of the University of Nanking.” Their articles of in-
corporation shall be framed in harmony with the spirit of this
Constitution.

* SeC. 2. Duties and powers-~It shall be the duty of the
Board of Trustees:

(@) To hold all property owned by or loaned to the Univer-
sity, in trust for the use of the institution ; to invest and control
all endowment funds; to transmit to the Board of Managers
hereinafter provided for, at stated times and in such manner
as may be hereafter agreed upon by these two Boards, the in-
come from all property in its possession, the interest of the
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endowment fund, and such other funds in whole or in part as
the trustees may deem expedient or as may have been donated
for special purpeses; provided, that the Board of Trustees
shall have power to withhold the payment of any aforemen-
tioned funds in case there shall be a departure on the part of
the Board of Managers. from the principles enunciated in the
preamble of. this Constitution; and if such departure shall con-
tinue, after written notification by the Board of Trustees, for
more than one complete academic year, such funds, including

" principal and the undistributed interest, shall revert to such

Mission Board or Boards as shall have provided the same.

(b). To approve or disapprove elections to membership on
the Board of Managers. : ,

(¢) Upon the nemination: of the Board of Managers, to ap-
point the President of the University.

(d) To take appropriate steps for increasing the endowment
and: equipment of the University.

(e) If the President of the University, whether on account
of inefficiency, maladministration, or for disseminating, either
publicly or privately, views out of harmony with the spirit of
the preamble to this Constitution, be impeached by either the
Board of Trustees or the Board of Managers, these two Boards
shall have power, by concurrent vote, to declare his place
vacant, and to proceed in the ordinary manner to fill the va-
cancy so caused.

Sec. 3. Additions to the Corporation.—Any other Mission
hereafter desiring to join the Corporation may, with the ap-
proval of the above-named founders, and upon complying with
the provisions of this Constitution, be added to the Corpora-
tion, and have the right to appoint members on the above-
named Board of Trustees, and shall enjoy all the rights and
immunities of the original incorporators. The representation
upon this Board of Trustees shall be upon the basis of three
members for each codperating Missionary Society.

ARTICLE.IV.—Tur BoARD oF MANAGERS

SecrioN 1. How Constituted—Each of the cod)erating
Missions shall, upon meeting the conditions of represéntation
described in Section 2 of this article, be entitled to appoint,
from among' its regular missionaries, four members of the
Board' of Managers. In the first instance one shall be ap-
pointed for four years, one for three years, one for two years,
and one for one year; and the Missions shall annually appoint
a:person to fill'the place of: the retiring members and shall fill
vacancies whenever they. occur. The persons so appointed, the
maximum representation of the three Missions combined being
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twelve, ‘together with representatives of such other Missions
as may enter the union under .the provisions of this Constitu-
tion, shall form the Board of Managers of the University of
Nanking. :

SEC. 2. Basis of Representation.—A. Each Mission entering
the union shall be entitled to full representation (i..e., by four
members) on the Board of Managers, upon meeting the follow-
ing conditions: ) .

(1) Funds or property. shall be provided of a minimum
value of $40,000, gold. :

(2) Three regularly appointed missionaries who may become
members of the faculty upon appointment by the Board of
Managers. ,

'(3) An-annual cash guarantee, toward current expenses, of
not less than $2,400, gold, until such time as these expenses to-
gether with those arising from development, etc., are so amply
covered by endowment that those funds are no longer required
for the maintenance and proper development of the University.

3. Any Mission which cannot meet.all of the conditions for
full representation-as stated in Clause A of this section may
secure paftial representation as follows: By providing $10,000,
gold, in money or available property, one instructor, and $600,
gold, for current expenses a Mission may secure one represent-

ative on the Board of Managers. For $20,000, gold, two in- -

structors, and $r,200, gold, for current expenses, a Mission
may have two- representatives. For $30,000, gold, three in-
structors, and $1,800, gold, for current expenses, a Mission
may- have three representatives.

Nore.—-This basis of representation is fixed upon both as
being equitable, and as insuring the speedy enlargement and
growing efficiency of the institution, which’is the great incen-
tive to this union. : A

SEC.*3.  Chairman.~—The President 6f the Uhiversity shall
be ex officio chairman of the Board of Managers, without vote,
except in case of a tie vote.

SEC. 4. Accountability.—The Board of Managers shall be
accountable to the Board of Trustees for the safe-keeping and
disposition of all funds received by them from whatever
source.

Sec. 5. Duties—The Board of Managers shall administer
all funds received from the Board of Trustees ; shall establish
departments and approve courses of study; except in the case
of the President, shall appoint officers and instructors and de-
termine the salaries of those who are not regular missionaries
under appointment of the several Boards; shall in the first in-
stance, and whenever a vacancy occurs, nominate a suitable
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‘person ‘for ‘President of the University; shall provide suitable

buildings and appliances; shall, through the administrative
officers of the University, fix, collect, and disburse all tuition
fees; shall confer degrees, and perform all other duties neces-
sary to the general administration of the University.

SEC. 6. The Board of Managers shall annually appoint an
Executive Committee  from among- its members to assist and
advise the President. The President shall be chairman of this
committee, but shall have no vote. In emergencies- the com-
mittee shall have power to take immediate action in matters
affecting the policy of the institution, such as the temporary
employment of teachers, or other matters connected with ad-
ministration, but shall report such. action at-the next regular
meeting of the Board of Managers.

SEC. 7. Meetings—The Board of Managers shall hold at
least one meeting each year, at which a full report of the opera-

-tion and condition of the University, and a statement -properly

audited of all receipts and disbursements during the year shall
be presented, a copy of which report and statement shall be

‘forwarded, with the minutes of the Board of Managers, to the .

Board of Trustees.

Sec. 8. Quorum.—Two thirds of the Board of Managers,
at least three Missions being represented, shall constitute a
quorum. All matters shall be decided by a majority vote,!
which shall in no case be less than half of all the members of
the Board. :

SEC. 9. Compensation.—No member of the Board of

"Managers shall receive compensation for his services.

ARTICLE V.—ATFILIATED SCHOOLS

~The University will entertain proposals for the affiliation of
professional or other schools under Missionary auspices, giving
credits for work done and receiving their students in available
courses. The enrollment of affiliated schools shall be made at
the discretion of the Board of Managers in consultation with
the University Council. (See Art. V1)

It is understood by the contfracting Missions that no sudden or revolutionary
change of policy shall be made upon inauguration of the union, by a technical ma-
jority in which representatives oF two Missions outvote the representatives of the
third; hence, in such questions there must be practical unanimity among the repre-
sentatives of all the Missions. While there will be expansion in all departments,
the aim shall he to follow out present policies in a wise and conservative way:
e. g., differences as to view as to the use of English in teaching Western branches
will for the present be waived, and present experiments along these lines will be
given time to prove their utility or the reverse; while at the same time courses in
Chinese upon the same subjects shall be provided for the students. The contracting
Missions expect, however, that all questions of policy, curriculum, and management
shall be actually under the control of the Board of Managers, when properly con-
stituted under the provisions of the Constitution.
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ARTICLE VI—ADMINISTRATION OF THE UNIVERSITY

SeEctioN 1. Constitution and Duties of Council.

(@) The University Council shall consist of the President
of the University and the Deans. of all departments.

(b) It shall decide upon all matters of government or dis-
cipline referred to it by a Dean or Faculty.

(c)y It shall pass upon the estimates of expenses presented
by each department, and make its recommendations regarding
the same to the Board of Managers.

(d) It shall have under its consideration and control all of
the various departments of the University, may plan for their
development and expansion, and may make recommendations
to the Board of Managers regarding existing departments, or
in.regard to the establishment of new departments.

- SE€. 2. Duties of the President—The diities: of the Presi-
dett shall be:

(a). To superintend and guard the interests of all depart-
ments of the University. : '

-(b) To be the official representative of the University.

(¢) To. exercise: a general oversight of all the property and
business of the University.

(d) To appoint, and, for sufficient cause, discharge all em-
ployees not otherwise provided for.

(¢). Te.make an annualireport of the University to the Board
of. Managers. » ‘

Skc. 3. Duties of a Dean.—The duties of a Dean of a de-
partment shall: bes

(a) In,the absence of the President to preside at meetings of
the Faculty of his department.

(b) To superintend the teaching of his. department.

(¢) Ta receive and, upon consultation with the faculty, dis-
miss: the: students of: his department.

(:d?): To-maintain: discipline and order.

"(e), To, inform, the: President of the University of all im-
portant matters. relating to his department.

SEc. 4.. The Faculty.

(@) The Faculty of a department shall consist of the Presi-

dent of the University, the Dean of the department, and all

teachers regularly appoiited by the Board of Managers.

(&) The Faculty of:a department shall be under the direction
ofithe Board'of Managers, and shall be responsible to that body
for: the. faithful discharge of: its duties. ‘

(¢) The Faculty. of a department shall suggest the course of
study, for its department, and: submit the same to.the Board of
Managers for, its approval.

* (@) The Faculty of a departments shall: prepare- annually a
& :

list of estimates of expenses and present it to the University
Council for its approval. '

(e) Any member of the Faculty may, for sufficient cause and
after due notice, be dismissed by the Board of Managers.

(The above Constitution, in its original form, was unani-
mously approved by the Central China Mission of the Meth-
odist Episcopal Church, the Central China Mission of the
Disciples of Christ, and the Kiangnan Mission of the Presby-
terian Church in the United States of America, at their annual
mission meetings of 1906. Subsequent conferences have
resulted in a number of changes being made in the provisions
of the Constitution, and it is believed by the representatives of
the Missions in Nanking that any difficulties which seemed to
our friends and advisors to lie in the way of union have been
successfully overcome. It remains now for our Boards and our
friends at home to make the union immediately effective, and,
as we earnestly believe, thus to confer untold benefit upon this
great people now turning to us for knowledge.) "

Presented to the three Missions for, adoption and transmis-
sion to their respective Boards. It is highly desirable that by
prompt action the union may be made effective February, 1910.

J. C. GarrITT,
Presbyterian Mission.
A. W. MARTIN,
Methodist Mission.
CHARLES S. SETTLEMYER,
Foreign Christian Mission.
Nanking Sub-Committee.

Action oF THE CHiNA CENTENARY CONFERENCE ON UNIO

ScrooLs

The Centenary Conference adopted the following resolution
upon the subject of denominational union in school work: .

“Resolved, That the attention of the different Missions be called to
the necessity of union and codperation between the colleges of different
churches at the same centers, and that every effort should be made to
avoid overlapping and reduplication in the further extension of the
educational work.” ' '

Approved August 21, 1909. ,

: J. W. Basurorp,

W. S. Lewrs.
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CONSTFTUTION OF THE UNIVERSITY OF NANKING

with complete By-laws of Board of Directors and
Board of Founders

(Proposed at meeting of Board of Directors on November 9, 1928, and
forwarded to Board of Founders after meeting.)
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CONSTITUTION OF THE UNIVERSITY OF NANKING

Article I. NAME.

The name of this institution shall be the University of
Nenking - SSu Lih Ginling Ta Hsioh Hsisao.

Article II. OBJECQT.

The objeet of the University is to mairitain an institution
of learning under evahgelical Christian auspices with full religilous
liberty, which shall conform to the highest standards of educational
efficiency, prepare Christian leaders, promote sociaml welfare and high
ideals of eitizenship and service, and develop character in accord-
ance with the Christian ideals of the institution.

Article III, BOARD OF FOUNDERS.

L. Memberghip. The Board of Foundersfshall be echosen as
specified in the charfer and its amendments, as follows:

A. Nine trustees to be at first the persons named as incor-
porators, to hold in the order of their naming, the first three for
the year 1911, the second three for the year 1912, and the last three
for the year 1913, and their suecessors to hold for terms of three
years, to be chosen three each year - one by the Board of Foreign
Missions of the Methodist Episcopal Church, one by the Poreigh Chris-
tian Missionaxry Society, and one by the Board of Foreign Missions of
the Presbyterian Church in the United States of America. (Charter
Amendment, May 2, 1912.)

B. Other incorporated missionary orvganizations mey, at any
time be affiliated with and made constituent trustee - electing mem-~
bers of the corporation of the University by the favoring vote of
the managing boards of all of its then existing sueh constituént
bodies; and each such so added constituent body shall be entitled to
choose, as its representative, or representatives, to hold for a
term of three years, an addiitional asscelate member, or members, not
exceeding three, as the vote of affiliation shall provide, of the
Board of Founders of the University, and to choose, esch three years,
a successor, or suecessors, to sueh representative trustee, or
trustees, to hold for a like term. (Charter Amendment, Dec. 12,1912.)

0. The above trustees may elect asdditionsl tPfustees to such
a number that the total membership of the bosrd shall not exceed
twenty-four. The terms of office of one-third of the number of btrus-
tees thus elected shall expire each year and their successors shall
be elected for terms of three years each. After the first election
of sald trustees, their suceessors shall be elected by the entire
Board of Founders. (Charter Amendment, Oct., 18, 1923)




- NOTE: The American Baptist Foreign Mission Socisty having ugder-
' taken cooperation on s partial basis, became a participa-
v ting organization on January 1, 1914, entitled to elect twgw
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representative: trustees. (Minutes, p. 119.) L

D. The President of the University shall be ex officio a
member of the Board of Founders. “

2. Basis of Co-operation or Affiliation.
A, Tull Co-operation.
Bach mission entering into full co-operation in the
University shgll.provide:
L. Property or funds to a minimum value of $45,000 gold.
2. Five missionary teachers, who may become members of
~ the faculty upon appointment by the Board of
Direstorw,
. An annual appropriation toward current expenses of
not less than $3,300 gold.
(These conditions for full co-operation shall be regarded
s the present minimum, but in case of an inerease of depart-
ments the trustees shall have power to determine what sddi-
tional requirements shall be made as & new basis for full co-
operation. )

Partial Co-operation.
Any mission which cannot meet all of the conditions for
~full eo-operation may enter into partial co-operation in the
University on either of the following bases:
- 1. One representative on the Board of Tirectors; one
‘representative on the Board of Founders; the pro-
.vision of §10,000 gold in money or accepted proper-
ty; two missionary teachers; snd $1,000 gold annusl
appropriation;

2. Two representstives on the Board of Directors; two
representatives on the Board of Founders; the pro-
vision of $20,000 gold in money or accepted proper-
ty; three missionary teachers; and §2,000 gold '
annual appropriation. ‘

In the case of missions which are prepared to co-operate

' 6n one or more Graduate or Professional Sehools or Departments
of the University, the Trustees shall determine what the condi-
tions of entrance, representation, and responsibility shall be,
g :
C. Affiliated Schools. s -

Middle Schools, Colleges, or Professional Schools under

Christian auspices may become affiliated with the University at
the discretion of the Board of Directors, provided that the
plant and equipment of sueh schools together with all current
expenses shall be furnished by the Board of organization respon-
8ible for the affiliated institution, and farther provided that
their administration be in the hands of their owhi local Board

of Management, and provided its standards of work shall conform
to those of the University. The Founders shall not have power
to alienfite the funds or property of sueh an affiliated school
to any other uses.
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d. Basis of Organization., The University shall be composed
of such preparatory sthools as may be necessary; c¢ollege of liberal
arts, with affiliated colleges at such places as may be spproved by
the Board of Directors; such professional schools of medicine,
normal training, agriculture, and other professional schools as may
be later established; and such graduate schools as may be reguired.

4., Powers of Founders.
A. Holding of Property. _

1. The Universify shall have power to acquire by grant, gift,
purchase, devise, or beguest, and hold and dispose of such
real and personal property as the purposes of the corpora-
tion require.

&+ The property of the University shall consist of such land,
bulldings, and equipment ag shall be loaned or deeded to
the institution by the socoperating Mission Boards; together
with all lands, buildings, endowments or other funds acguired
by the University.

S Alg property, whether loaned %o the University or owned by
the institution, shall be administered by the Board of
Founders or their successors. The titles of all owned pro-
perty shall be vested in the University, except that nothing
in the foregoing shall be interpreted as preventing the
Board. of Directors from holding and administering endowment

- funds raised in Chins.

B. Administration.

1. The Board of Founders shall, upon the request of the Board of
Directors, appoint and maintain the foreign permanent staff
of the Unilversity.

‘2. The Board of Founders from time to time may delegate during
its pleasure and in so far as may be permitted by law, to
the Board of Directors of the University, constituted as
hereinafter provided, such matters of university administra-

. tion as 1t may determine. '

d. It shall be the duty of the Younders to transmit to the Board
of Directors at such times, in such manner and in suech
amounts as may be mutually agreed upon, or may be deemed ex-
bedient by the Founders, the interest on any permanent endow-

" ments and the whole or part of other funds in their hands.
The Pounders shall have power to withhold the payment of the
above funds (a) when, in their judgment, there shall be a
departure on the part of the Board of Direetors in the con-
trol or instruction of the University from strietly Christian
and evangeliocal prineiples, (b) in case of political or loesal
changes rendering it desirable or necessary to reduce the
number of instructors or students, to alter the location of
the University, or to suspend operation for a period or per-
manently, (e¢) in cese the University shall become self-
supporting, or (d) whenever from any cause the TFounders shall
come to the conelusion that the University is not answering
its originsl design.

4, The Founders shall have authority to employ such agents and
to adopt such other means ms msy be necessary for the execu-
tion of their trust. , :




5. The Founders shall be trustees of Ginling College but the
Ginling College Committee shall be their agency in caring
for the interests of the College in such a manner as may
be directed in this constitution.

Article IV. BQARD OF DIRECTORS.

1. Name. This Board shall be known as the Bosrd of Direc-
tors of the University of Nanking - %ku Lih Ginling Ta Hsioh Hsiao
Tung Hwel.

s Office. The office of the Board is located at Nanking
in the provingce of Kiangsu. : 4
m China

9. Declaration of furpese. This Board of Directors
accepts full power oOF sontrol /of the private institution known as
the University of Ranking, founded by the Board of Foreign Wissions
of the Methodist Episcopal Church, the United Christian Missionsry
Society, and the Board of Foreign Missiong of the Presbyterian
Church in the United States of america, with the purpose of main-
taining their spirit of love, sacrifice and service; of cultivating
the highest type of character; of providing professional treining;
of promoting higher learning; and of meeting the needs of society.

4. Compositicn of the Board of Directors. The Foard of
Directors shall consist o0f members elected as follows:
(a) By the seversl cooperating and mission bodies:
19 menmbers, 4
(b) By the Alumni of the University:
4 members,
(e) Coopted:
b5 members at large chosen in the first instmnce by
the Board of Directors as above elected. ( The
powers of the c¢oopted members shall be thé same
as those of other members.)
(d) The Presitent of the University, ex officio, without vote.
(e) The aAdviser to the President, ex officio, without vote.

A me jority of the total membership of the Board of Dirsc-
tors as well as a majority of the coopted members must be citizens
of the Republie of China.

No member of the faculty or other persom in the employ of
the University or student shall be & member of the Board of Direc-
tors. All members shall be in eordisl sympathy with the above
stated purpose of the University, -4~ :

A1l ®he members of the initial RBoard shall be arranged in
three groups, approximately equal in number, the fiyst group to
serve for one year, the second group to serve for two years, the
third group to serve for three years., If a vacancy occurs in any
group prior to the expiration of the stated term, the same may be
filled by electing a substitute in sccordance with the foregoing
provisions, teo serve for the balance of ssid term.

After the Tipst election, all subsequent terms of service
Shall be for three years, and on the expiration of his term of ser-
vice any member shall be eligible for re-election.




5. Duties of the Board of Directors. The Board of
Directors shall direct the policies and have control of the manage-
menttof the said University of Nanking in accordance with its de-
clared purpose to maintain in Nanking a private institution of
learning with the purpose of maintaining the spirit of love,
sacrifice ‘and service of the Founders; of cultivating the highest
type of character; of providing professional training; of promoting
higher learning; and of meeting the needs of society.

The Board of Directors shall authorize the establishment
of departments; shall ratify courses of study; shall elect the
President and the Treasurer; shall appoint officers and instruetors;
and shell determine sslaries except In the case of those who are v
supported by the Board of Founders; shall provide sultable buildings
end appliances; shall, through the sdministrative offices of the
University, fix, collect, =and disburse, under the budget, all stu-
dent fees; shall have full responsibility for providing adequate
staff and financial support for the institution; and shall perform
all other duties necessary to the efficient administration of the
University.

The Board of Pirectors shall have power to enter into
egreements with the Board of Founders, including the negotiations
for a lease of the property. Upon recommendation of the FPresldent
and faculty, it may conter degrees 1ln mccordance with the regula-
tions of the Republice of China, and recommend to the Board of R
Founders candidates for American degrees. It shall have power tolitig
acquire and hold property, ineluding endowment funds raised in Y'Y
China. -

, 6. Jleetingsof the Board of Directors. The Board of
Directors shaell hold two stated meetifigs each year, one of which
shall be the Annual Meeting of the Boerd, notice off which shall be
sent out one month in advance. At the Annual Meeting the President
shall present a report of the condition of the University, officers
and teachers shall be appointed, reports of commititees shell be N
considered, and the budget for the Tollowing yeax shall be fixed. o
Special meetings of the Boa®d of Directors masy be called
by the Chairman or by the President of the University, or at the
request of five members. Notice of any special meeting shall be o
in writing, mesiled or telegrephed to each member not less than ten .2
- days in advance of the proposed meeting, and shall state the bugi- °
ness to be presented.
A majority of the members of the Board shall constitute
a quorum for the transsction of business at any meeting of the
Board. )

.. 7. Officers of the Board of Directors. The offiecers of ¥
the Board of Direetors shell consist OF e Ghairman, Vice-chairman, =
Treasurer, and seceretary, who shall exercise the duties usually
attached to their respective offices. The officers shall be elected
by ballot at the annusl meeting of the Board.

%




6., Executive-Finance Committee. The Board of Directors
shall eleet annually from their own members an Executive-Finance
Committee of seven, which shall desl with all ad interim matters
ordinarily handled by the Board of Pirectors, with the exception N
of changes of policy and matters of wunusual importance, the differ-. -
ent actions becoming effective only on approval by four members. L
The Bxecutive-Finance Commitbtee shall not, however, reverse the P
action of the Board of Pirectors upon any matter which has been o
presented to and acted upon by the Board of Directors. A majority . .
of the members of the Committee shall constitute s quorum for the N
transaction of business at any meeting of the Committee. The
actions of the Executive-Finsnce Committee shall be reported to I
the next meeting of the Board of Directors and shall be subject Sl
to review by the Board of Directors.

9. By-laws. The Board of Directors shall have power to
make or amend By-laws by a vote of two-thirds of the RBoard of
Directors at am annual meeting or a meeting regularly called for
this purpose, wdth full notice of the proposed amendments having
been given one month in advance of the meeting.

10, Amendments. This Constitution may be smended at a
regular meeting of the Board of Directors or at a special meeting
ealled for this purpose, provided that Full notice of the exact
wording of the proposed amendments shall have been given three
months in advance of the meeting.

Artiele V. GINLING COLLEGE COMMITTEE .

(NOTE: This article is presented with the understending that the
Ginling College Committee may during the next year propome
further changes after the completion of the reorganization
of the College now in process. )

l. Membership. The women Lrustees representing the
incorporated missionary organizations cooperating in Ginling Col-
lege, not to exceed seven members, shall,with two other members of
the Board of Founders,constitute s committee to be khown as the
Ginling College Committee of the BRosrd of Founfers of the Univer-
sity of Nanking., This Committee shall care for the interests of
the College on behalf of the Board of Founders.,

Z. Additional members of the Ginling College Committee
may be provided for as follows:-

(a) three members may be coopted;

(b) one advisory member representing each institution under-
taking cooperation with Ginling College on the minimum
basiz,

Members added to the Committee under these provisions shall not

_ be members of the Boerd of Founders.




2. Powers. (1) The Committee shall appoint its own
officers and subcommittees and determine the method of correspondence
between itself and the college, and shall recommend the method of
transmission of eollege funds.

(2) Whatever responsibility perteins to the Board of
Founders for the appointment or the approval and the removal of mem~
bers of the stalf of the College shall be éelegated to the Ginling
College Committee.

(8) It shall be the duty of the Committee to counsel ang
advise with the President and the Board of Contwol and to promote
interest in the Colleze both among possible Ffinancisl supporters,
and among persons who mzy be eligible for service on its staff.

(4) Appropriations of funds, the authorization of the budgeﬁ
and other expenditures, and the g jor problems of property, poliey, &
and relationship shall be first considered angd passed ppon by the
Committee before action by the Board of Founders,

(5) The Minutes of the Committee meetings shall be referred -
to, and the actions shall be subjJeet to ratification by the Board of
Founders.

(80 The Ginling College Committee shall not incur finan-
cial responsibilities for the Board of Founders beyond funds in the
treasurg without the consent of the Board of Founders.

%. Bogrd of Cuntrol of Ginling College. (1) The Board of
sontrol of GinlTng CGollege shell consist of the duly elected or
appointed representatives of the local nissions of the Mission
Boards cooperating in Ginling College and of the alumnse, and the :
President of Ginling College, together with such goopted members as.
may be approved by the Ginling College Committse. -

(2) The Board of Control shall be regponsible for the LE
Jocal administration of the College in Nanking and shall be acoount-, - .
able to the Ginling College Committee for the condition, custody, T
and use of all funds received by them from whatever source. Rt

(8) The By-laws shall be subject to the approvel of the
Ginling College Committee.

Article VI. TOYALTY TO EVANGELICAL FATTH,

1. 41l hhe members of the faculty of every rank, shall
be Christians of evangellical faith.

Z. The Roard of Directors, in exceptional casesfinvolving
particular qualifications for s specilalized position, when no gual-
ified evangelical Christian is available, may by formal vote and
record, waive this requirement. _

Artiele VII. AMENDMENTS.

, The Constitution may be amended by a vote of two-thirds of
the trustees present and voting at semi-annusl meeting, or 1t may be
amended at & meeting regularly called for this burpose, full note of
the proposed amendiment having been given at o previous meeting or
the substance of the exact wording of the proposed changes having
been furnished sach member of the Board one month in advance of %
AT T So  tredeteot; greon 1s contémplated
(1"eh8 2y Article VI, and’Article VII, shall be effestios onlg

i

jrrefice of a majorly. of the fully cogperating Missipn B ards; _a:NMMwéf
[R50 B SRRl it e sy e tmiedilal et

e made wi oncurrence o ¢ Ginling Committe




November 28, 1928.

My. B. A. Garside,
New York.

My dear Mr. Garside:

BExecutive~I'inance Committee Minutes

In accordance with the request of the Executive-Finance Com-
mittee, I wish to make an explanstion of Action DEF-160 in regard to
the constitution.

If you decide to follow our suggestion and incorporate the
entire constitution of the Board of Directors under Artiele IV of the
Constitutlon of the University of Nanking, this point will be covered
and the explanation unnecessary, but inasmuch as we are not in a posi-
tion to know the final decision, it seems best to anticipate the matter
with this letter. ‘

Under Article IV, section 5 of the Constitution as proposed

by the Board of Founders is this paragraph:

"An essential and the sole religious qualification for
membership shall be profession of evangelical faith in Jesus
Christ. ALl members shall be in cordial sympathy with the
above stated purpose of the University,"

This matter was very thoroughly discussed, and it was felt that while
all of our gradustes are not Christians, we are cocunting upon our
Alumni members for their interest and support. They have $shown a very
excellent spirit and have been very keenly sSympathetic with the reli-
gious activities of the University even although all are not professing
. Ohristians themselves, The Board of Directors have in mind a few peo-
ple who are non-Christians, but who have been helping the University
financially and in. carrying forward the promotional program.

The Board of Directors and especially the Executive-Finance
Committee feel that our religious interest has been so well safeguarded
by the electing bodies who will be responsible for the majority members
thet we are sure of an exceptionally large mejority of professing Chris-
tiang on the Board and there is likelihood of having very few non-
Christians, We feel very sure thet the non-professing Christiasne who
may be elected will be in cordial sympsthy with the Christian ideals of
the University. At the present time we have only one member of the
Directors who is not & Christian. He is in the coopted group but he has
been from the very beginning of the University greatly interested and
has been constantly helping us in meny ways. He received the largest
number of votes for a coopted member of the directors,

We feel by insisting on too rigid qualifications for member-
ship of the Board of Directors that the result may mean disappointment
in the minds of many of the Board of Diredtors and among the graduates.
You know "He that is not with me is against me' in carrying out the
snterprise,

We hope, therefore, that the Board of Founders will allow our
statement to stand as the only restricting qualification for members of
the Board of Direetors. ‘

Very sincerely yours;N%@ﬁ%

(Signed) Y. G. Chen.

\. - .




November 29, 1928.
Mr. B. A. Garside,
New York City.
My deasr Mr. Garside:-

Constituition

The proposed Constitution of the University of Nanking as
presented by the Board of Founders Lo the Board of Direstors was
carefully discussed at the last meebing of the Board of Directors,
held November 9th and lOth, 1938. 4is a result of the discussion, we
have made copies of the proposed constitution which ineorporates the
completes constitutions of the Founders and the Directors. There are
a few items that need special mention.

"Article II - Object"

It has been suggested that the word "evangelical™ has no
definite meaning in the work in China and it would be better to
delete it, leaving the sentence ..."under Christisn auspices™...
which would carxry just as much weight here as the Tormer wording.

The word "evangelical™ hes been used in a number of places throughout
the constitution, and some of our directors questioned the wisdom of
using the term at all. If the Board of Founders feel that by using
the word "evanglieal™, that the objeet 1s more effective, the Board
of Directors are very willing to sccept the wording as it stands in
the proposed form. . :

"Article IV ~ Board of Directors"

e suggest that the whole constitution of the Board of
Directors as submitted to the Board of Founders in the amended form
proposed at the June meeting shall be inserted here instead of only
the brief form as proposed by the Board of Founders. This mekes pPro-
vision for the people at home and on the field to know the conmplete
constitution of the University of Nanking, and it seemed to the mem-
bers of the Board of Directors that this was the correct form, and
that the constitution of the Board of Directors should be considered
a part of the whole constitution.

Board of Diraetors‘ Constitution - Article IV, 3.

. The declaration of purpose as stated in the constitution
has been approved by the Board of Direetors at the June 28th meeting .
and has been approved also by the Council of Higher Education for the
Universities and Colleges in Bast China at their meeting Leld in July.
We have reglstered the University under this statement of PUrpose.
Both the former and the present Minister of Bducation have répeatedly
expressed their opinion that the Ministry of Education is & secular
organization, and being the highest suthority in Bducation, they wish
to have the purpose a general educational statement, leaving the
internal readjustment to the individual institutions rather than for
the Government to approve individuel meeds and conditions. It is
understood that religious liberty is allowed in all parts of China.
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We feel that registration means & great deal to our Uni-
versity as we are in the capital, and know that we would be placed
in & most difficult situation if the University did not register.
Registration means wmespect of Chinese laws and regulations on the one
hand, and recognition of a mission institution by the Chinese Govern-
ment on the other hand. It has been very generally felt that Chris-
tian institutions have been maintained through the authority of
treaties rather than by publiec sanction.

We shall be very glad to insert the words "in China" so
that the first sentence of the purpose will read -~ "This Boasrd of
Directors acecepts full power of control inChina of the private..."

"Amendment to the Qoenstitution™.

As we understood that the Board of Founders were to have a
meeting very soon, the proposed amendment has been pogtponed to a
later meeting of the Board of Directors, and we hope to have your
favorable opinion bhefore we make such an amendment to the constitue
tion of the Board of Directors.

"By-laws of the University"

It seems to us that in order to be consistent and to make
the document complete that the entire by-laws should be included. We
are, therefore, suggesting that instead of the brief statement under
Article IV which appears in the by-laws proposed by the Board of
Founders that our entire Boerd of Direstors' by-lsws shall be incor-
porated. '

Administration of the University

HWe Teel that the section in the by-laws of the Board of
Directors under Article IV of the suggested new by-laws of the whole
University provides for the administration of the University, and
shall be very glad to hear from you if you feel that it is necessary
to duplieate the section agein., In case you pwefer to ksep the =ec-
tion as listed under your Article V in addition to the section pro-
vided for in the Article IV - section IV, may we call to your atten-
Tlon the faot that the Board of Direectors do not provide for a viee-
pregident of the University. By providing for an acting president,
they feel that the matter has been taken care of to guard against
any need. As s matter of information, it is rather exoeptional to have
& viee-president in any of the publie institutions in Chine at the
present time, - -

"Composition of the Board of Directors™

You mentioned in your letter that it was your purpose to
allow for changes in the list of the Chinese Christian Churehes and
Mission Bodids and for alterations in the number of representatives
allowed each, without the necessity of reyising the Constitution of
the University. It was also the feeling of the Committee on Registra-
tion and Reorganization that a more general statement in regard to
the eomposition of the Board of Directors would also be necessary to
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%implify the prosess of registration, and the committee recommended
- that the followilng should be inserted instead of the paragraph whiech
now appears in the Constitution of the Board of Directors:

"Article 4, Oompos;tion of the Boaxd of Directors.
""The Board 01 Directors shall consist of Bembers elected as

follows:
(a) By the several cooperating and mission bodies:
o 19 members.
By the Alumni of the University:
4 members.
Boopted:
5 members at large chosen in the first instance by the
Board of Direetors as shated above elected. (The
powers of the coopted members sihall be the same as
those of other members. )
The President of the University, ex of ficio, without vote.
The Adviser to the President, ex officio, without vote.

"A majority of the total membership‘dﬁttha'éoard of Direcms
tors as well as a majority of the coopted members must be citizens
of the Republic of China.

_ "o member of the faculty or other person im the employ of
the University or student shall be a member of the Board of Direc-
tors. All members shall be in cordial sympathy with the above stated
purpose of the University.

"All the members of the initial Board shall be arrsnged in
three groups, approximately equal in number, the first group to serve
for one year, the second group to serve for two years, the third
group to serve for thres yearsz. If & vacancy ocours in any group
prior to the explration of the stated term, the seme may be filled by
electing a substitute in accordsnce with the foregoing provisions,
to serve for the balance of seid term,

"After the first election, all subéequent terme of service
shall be for three years, and on the expiration of his term of ser-
vice any member shall be eligible for re-election,"

_You will please note that we have suggested that the consti®
tution shall be changed az above stated. :

I am in receipt of your letter informing me of the meeting
of the Board of Pounders to be held November l4th and asking me to
cable our reaction as to the proposed amendment andpurpose of the
Universgity, but the word reached me the day after your meeting wgs
seheduled, and so seeing no advantage in sending a cable the best I
could do was to acknowledge your letter. The metter of the purpoge
and proposed ameniment has been covered in this letter to you. I
hope that we may hear from you promptly in regerd to these zeveral
matters, and trust that we have been able to make it clear to you.

wincerely yours,

(Signed) Y. &. Chen.




Appendix A
May, 1935

CONSTITUTION OF THE DNIVERSITY OF NANKING

ARTICLE I. NAME

The name of this Institution shall be the University of Nanking « Ssu 1ih Ginling
Ta Hsioh Hslao,

ARTICLE II. OBJECT

- The object of the University is to maintain an institution of learning under
evangelical Christian auspices with full religlous liberty, which shall conform
to the highest standards of educational efficiency, prepare Christian leaders,
promote social welfare and high ideals of citizenship and service, and develop
character in accordance with the Christian ideals of the institubion,

ARTICLE III., 3BOARD OF FOUNLERS

1. Membership

The Board of Founders (incorporated under the name of Board of Trustees of the
Umiversity of Nanking by charter granted by the Regents of the University of
the State of New York on April 19, 1911, and amended May 2, 1912, December 12,
1912, and October 18, 1923) shall be chosen as specified in the charter and
i1ts amendments as follows: .

A. Nine trustees to be at first the persons named as incorporators, to hold in
the order of thelr naming, the first three for the year 1911, the second three
for the year 1912, and the last three for the vear 1913, and thelr successors

to hold for terms of three years, to be chosen three each year ~ one by the
Board of Foreign Missions of the Methodist Episcopal Church, one by the United
Christian Misslonary Society (formerly the Foreign TUhristian Missionary Soclety),
and one by the Board of Férelgn Missions of the Presbyterian Church in the
United States of America. ‘

B. Other incorporated missionary organizations may, at any time, be affiliated
with and made constituent, trustee - electing members of the corporation of the
Unlversity, by the favoring vote of the managing boards of all of its then
existing such constituent bodies; and each such so added constituent body shall
be entitled to choose, as its representative, or representatives, to hold for a
term of three years, an additional associate member, or members, not exceeding
three, as the vote of affiliation shall provide, of the Board of Founders of
the University, and to choose, each three yeers, a successor, or successors, to
such representative trustee, or trustees, to hold for & like term.

Note: The American Baptist Foreign Mission doclety having undertaken

T cooperation on a partial basis, became a participating organiza-
tion on January 1, 1914, entitled to elect two representative
trustees.

C. Hach of the constituent trustee ~ electing members of this corporation may
appoint alternates to exercise all the powers of the principal representatives
in their absence at any and all meetings or parts of mestings sf the Board of.
Founders,

Ls The above trustees may elect additional trustees to such a number that the
total membership of the Board shall not exceed twenty-four, Two of these
elected trustees shall be chosen from among the members of the Board of Pounders
of Ginling College., The terms of office of one~third of the number of trustees

MP____
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thus. elected shall expire each year and their successors shall be elected
for terms of three vears each. After the first election of sald trustees,
their successors shall be elected by the entire Board of Founders.

D. The President of the University shall be ex-officio a member of'the
Board of Founders.

2, Rasls of Co~operation or Affiliation.

A, Pull Co-operation

Bach mission entering into full co~operation ‘n the University shall
provide:

property or funds to a minimum value of $45,000 gold;

five missionary teachers, who may become memhers of the
faculty upon apnointment by the Board of Directors;

an annual appropriation toward current expenses of not less
than 43,300 gold,

(These conditions for full co~operation shall "e regarded as the
present minimum, but in cass of an increase of departments the
trustees shall have power to determine what additional reauirements
shall be made as a new basis for full co~operation,)

B, Partial comoperation,

Any mission which cannot mest all the conditions for full cooperation
may enter into partial cooperation in the University on either of the
following bases: i

1, one representative on the Board of Directors; one representative
on the Board of Founders; the provision of $10,000 gold in money or
acceptad property, two missionary teachers, and $1,000 gold annual
appropriation;

2« two representatives on the Roard of Directors; two representatives
on the Board of Foundersi the provision of $20,000 gold in money or
accepted property, three missionary teachers, and £2,000 gold annual
aporopriation.

In th~ cag: of Missions which are prepared to co~operate in one or more
graduate or Professional Schools or Departments of the University, the Board
of Founders shall determine ¥hat ths conditions of entrancs, representation,
and responsibility shall be.

Ce Affiliated Schools

Middle Schools, Colleges, or Professional Schools under Christian
auspices may become affiliated with the University at the discretion of the
Board of Directors, vprovided that the plant and couipment of such schools to~
gother with all current expenses shall be furnished by the Roard or .orgéniza-
tion resvonsible for the affiliated institution, and further provided that
thelr administration be in the hands of  their own local Board of Management,
and provided its standards of work shall conform to those of the Univorsity.
The Founders shall not have power to alienate the funds or property of such
an affiliated school to any other uses,

MP
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3e Basis of Organization.

The University shall be composed of such preparatory schools as may be
necessarys college of liberal arts, with affiliated colleges at such places
as may be approved by the Board of Directorss such professional schools of

medicine, normal training, agriculture, and other professional schools as may
be later -estahlished; and such graduate schools as may be reauired,

4., Powers of Founders,

A. Holding of Property

1., The University shall have power to acquire by grant, gift, purchase,
devise or bequest, and hold and dispose of such real and personal
- property as the purposes of the corporation shall require,

The property of the University shall consist of such land,
bulldings, and equipment as shall be loaned or deeded to the
institution by the cooverating Mission Boards; together with
all lands, huildings, endowments or other funds acquired by
the University.

All property, whether loaned to the University or owned by the
institution, shall be administered by the Board of Founders or
their successors. The titles of all owned property shall be
vested in the University, except that nothing in the foregoing
shall be interpreted as preventing the Board of Directors from
holding and administering endowment funds raised in China,

Administration,

l. The Board of Founders shall, upon the reouest of the Board of
Directors, appoint and maintain the foreign permanent staff of
the University,

The Board of Founders from time to time may delegate during

its pleasure and in so far as may be permitted by law, to the
Board of Directors of the University, constituted as hereinafter
provided,such mat*ers of University administration as it may
determine.

It shall be the dutvy of the Founders to transmit to the Board

of Directors at sueh times, in such menner and in such amounts

as mav he mutually agreed upon, or mey be deemed expedient by

the Founders, the interest on any permanent endowments and the
whole or part of other funds in their hands., The Founders shall
have power to withold the payment of the above funds (a) when,

in their judgment, there shall be a departure on the part of the
Board of Directors in the control or instruction of the University
from strictly Christian and evangelical prineciples, (b) in case of
political or local changes rendering it desirable or necessary to
reduce the number of instructors or students, to alter the locaw
tion of the University, or to suspend operation for a period or
permanently, (c) in case the University shall become self-support-
ing, or (d) whenever from any cause the Founders shall come Le

the conclusion that the University is not answering its original
design.




BY-LAWS OF THE BOARD OF POUNDERS
UNIVERSITY OF NANKING

ARTICLE TI. MERTINGS

1, Stated Meetings., The stated meetings of the Board of Founders shell
be hsld semi-~annually, in PDecemher and in April or May,

Ze. Speéial Meetings., Special meetings of the Board may be called by
the President, or in his ahsence, by the Secretary, upon a written re=
ouest of two membars of the Board, or of the President of the University.

3., Call for Meetings, Notice of all meetings shall be mailed to each
member of the Board at least five days prior to the dats of such meating.

4. Quorum, Five members of the Board shall constitute a quorum for the
transaction of any business except the eleetion of officers and the amend-
ment of the €onstitution and the By-laws, when a quorum shall consist of

a majority of the Board, When, howevsr, a regularly called mecting of the
Board 1s found to have less than a quorum as ahove defined, the Board
shall be empowered to proceed with the transaction of the regular business
for which it was called, all actions taken by the mesting to be therew
after transmitted in writing to all absent members of the Board for their
approval or, disapproval in writing, such actions to be come valid only
when approved by a majority ef the total vote cast in the mesting and by
correspondence, these votes bheing not fewer than the leogal quorum defined
abova,

54 Rules of Order. General parliamsntary rules, &s modified by the
rules and rsgulations of the Board, shall be obsarved in conducting the
business of the Board.

6. Piscal Year, The fiscal vear of the University shall be July lst to
June 30th,

ARTICLE II. OFFICERS

1, Election. The officers of the Board to be electsd at the meeting in
April or Way, by ballot, if demanded by any momber, shall be a Presi-
dent, one or more Vice-presidents, a Sscratary and a Treasurer, to

serve for one year or until their successors have qualified, There shall
also be an Assistant Secretary snd a Second Assistant Preasurer.

2, Special Elsctions. In the event of s failure for any raason so to
elect any or all of said officers, or in cass any vacaney cceurs in said
cffices from any cause, then an election may be held at any regular or
special masting, a majority of 211 the trustees being present and notice
of such election having bsen given in the notice of the call for the
mect ing,

3+ Dutiss of President. The President of the Bozrd shall oruside at the
meetings of tha Board and shall dischargn the dutiss which ordinarily per-
tain to that office. Ha2 shall sign, and shall exccute, with the Secre-
tary attosting, contrachts and instrumsats authorizaed or issued by authore
ity of the Board raquiring his signature.
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4, Duties of Vice-Presidents, The Vice-presidents of the Board in the
absence or disability of the President shall perform all the duties of
the President of the Board. In the ahsence or disability of the Fresa
ldent and the Vice-presidents of the Board, the Chairman, or the Acting-
chairman, of the Committee on Finance, Propertyv and Investment shall act
as Presidert of the Board.

5+ Dutles of the Treasurer., The Treasurer of the Board of Pounders shall
be the custodian of the runds and securities belonging to the University,
and shall administer this custodianship as described in Article II, Sec-
tion 10 of these Ry-laws.

The Treasurer shall file with the Secretarv a bond for the faithful
performance of his duties in such sum as may be fixed bv the Board,
with some responsihle surety compvany avpproved by the Board, the premium
~on said hond to be paid by the Rm rd of Founders, He shall be exe
officio a member of the Committee on Firance, Property and Investment,:
In case of' the ahsence or the Treasurer, of“of his inability to act, or
in case the office hecomes vacant, his duties shall be performed by the
Chairmen or Acting Chairman of the Committee on Finance, Property and
Investment.

6. Duties of Secretary, The Secrevary shall perform the usual. duties
pertaining to this office. He shall keep full and true minutes of all
meetings of the Board and the meetings of all standing committees of
tho Board, and of such special meetings as shall be reauested of him,
He shall be the custodian of all documents committed to his care., He
shall transmit promptly to each trustee a copy of the minutes of the
meetings of the Board and of its committees, and he shal notify the
President of the University, the Board of Directors, and all other
persons concerned of the actions taken by the Board with respect to
appointments, promotions, terms of service, and appropriations for
their work and departments, and of any other matter. ‘

He shall see that all bonds required by officers and employess of +the
University in the United States for the faithful performance of their
duties are filed in his office. He shall have the custody of the
eorporate seal and shall with it attest all documents requiring a seal,

T, Buties of Assistant Secretary, Whenever an Assistant Seerestary is
elected he shall perform such duties as the Board of Founders may
determine.

8, Duties of Assistant Tr=asurer, The Assistant Treasurer shall be
the chiel business officer of the Board of Founders, He shall see
that the rules and regulations prescribed bv the Board of Founders
-for the government of the business affairs of the University are
faithfully observed, He shall +ake the initiative in seeking invest-
ments for the funds of the University and shall report promptly there-
en to the Treasurer and the Committee on Finance, Property and Invest-
ment, He shall be responsible for the economical purchase of all
suoplies and materials bought by the University in the United States,
and shall see that all contracts made by +he Roard ars faithfully exe-
euted, '
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The Assistant Treasurer shall colleet and receive all moneys arising
from gifts, beauests, or otherwise, for the benefit of the University,
and all fees and money from any source due to the Board of Founders,
He shall deposit promptly all such moneys received to the credit of thse
Universibty in the appropriate bank accounts in such state or national
banks as may be determined bv the Board of Founders.

He shall keep proper books of accounts, fully setting forth the finan-
cial conditions and transactions of the University, and shall exercise
a general supervision over all accounts of officers and employses of
the University which have to do with the receipt or disbursement of
funds and securities, and he shall obtain true and full reports of all
such receipts and disbursements from the officers and emplovees afore-
sald, who shall keep their accounts, in such manner and render to him
such statements as may be from time to time reouired by him or as may
be needed to show correctly the finencial condition of the University
or of any of its departments. He shall supply the Board, the Treasurer,
and the Committees and the President of the University with such state-
ments as may be required of him, or as may he needed to show correctly
the financial conditions of the University or any of its devartments,

He shall sxamine all accounts, claims, and demands presented in the
United States against the University, and no money shall be drawn from
the treasury of the Board of Founders unless the amount thsreof be
adjusted and settled by him or by the Treasurer and found to be within
the budget apvropriation, or provision, therefor, If he shall, upon
the examination of any account, doubt its correctness or find+he ap-
prooriation or provision insufficient he shall submit the account to
the Committee on Finance; Property and Investment for its decision.

No money shall be drawn from the treasury except by voucher checks,
indicating the particular account to which the payments are chargeable
and the person to whom payable and signed by any two of the following
persons: the Treasurer, the Assistant Treasurer, the Second Assistant
Treasurer, two members of the Board of Founders to be named bv the
Board.

The Assistant Treasurer shall give a hond to favor of the University
for the faithful performance of his duties in such sum as may be fixed
by the Board, and if not so fixed, then in the sum of Twenty-five
Thousand Dollars ($25,000), with some responsible surety company ap-
proved by the Board, the compensation of such surety company 0 be paid
by the University.

The Assistant Treasurer shall also verform such other duties as the
President of the University or the Beard of Founders may from time
to time designate.

In the éase of vacancy in the office of Assistant Treasurer or of his
ahsence or inability to act, his duties shall be performed by the
Second Assistant Treasurer, or the Chairman or Vice~chairman of the
Bxecutive Committee.
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9. Duties of Second Assistant Treasurer. Whenever a Second Assistant
Treasurer 15 elected he shall perform such dutles as the Board of
Pounders may determine.

10, Custody, Purchase and Sale of Securities.

(a) The endowment funds end other permanent capital funds shall be in-
vested and/br reinvested under the direction of the Committee on Pinance,
Proverty and Investment as directed in Article IIT, Section 7 of these
" By-Laws,

(b) The securities helonging to the University shall be placed in the
custody of a responsible trust companvy to be designated by the Board
and/br in a safety deposit vault to be designated by the Board,

(¢) Instructions to such a designated Trust Company to sell or to de-
liver securities belonging to the University must bhear thé signature

of two of the following officers of the Board:- President, Treasurer,
Assistant Treasurer, Second Assistant Treasurer, Chairman of Committee
on Finahce, Property and Investment, with the understanding that one of
the two shall be either the President, Treasurer, or Chairman of the
Comnittee on Finance, Property and Investment.

(d) Access to securities of the University deposited in a safety deposit
vault shall require the presence of two of the of ficers of the Board as
provided in paragraph (c) as ahove, This provision shall not be held
to exclude the presence of other persons at the same time, provided
access has been obbtained as aforesaid, \

(e) Where sales of securities belonging to the University have been
directed by the Committee on Finance, Property and Investment as pro-
vided under Article III, Section 7, of these By~Laws, the execution

of any documents transferring legdl title %o such securities shall rem
qulre the signature of two of the officers of the Board as provided

in paragraph (c) ahove,

ARTICLE III. COMMITTEES OF THE BOARD.

1. Stending Committees, There shall be six standing committees of the
Board of Founders, mamely:

Executive Committee with seven members,

Committee on Finance, Property and Investment with five members,
Committee on Instruction with five members,

Committee on Budget composed of the Chairmen of the other
committees,

Joint Committee on Cooperation with Ginling College.

2+ Appointment of Committeess The standing committees, other than.

"the Committee on Rudget, and the Joilnt Committee on Cooperation with
Ginling College, shall be appointed by the President of the Board, with
the concurrence of the Board, at the meeting in April or May or as soon
. thereafter as possible, to serve until their successors are appointed.
In meking these appointments the President shall designate the chairman
and vice~chairman of each committee, except for the Executive Committee.

3, Personnel of Committees, Bach committee, appointed as aforesaid, in
addition to the nembers Indicated above, shall inelude the President
of the Board and the President of the University as members ex~officio,
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4. Minutes of Committees. Records of the actions of each committee
shall bhe kept by the Secretary of the Brard, and shall be reported in
writing to the Board at its next meeting for approval. 4 copy of the
minutes of each committee meetlng shall be sent promptly to every
member of the Boerd,

He Quorum of Committees. A majority of the members of any of the
foregoing cammittees shall crnstitute a quorum. Meetings of any com-
mittee shall be called by the Secretary whenever requested to do so
by the Chairman of the committee, by the President of the Board, or
by the President of the University., The place of meeting shall be
indieated in the notice,

6o Duties of kxecutive Committee., The kxecutive Committee shall,
when the Board is not in session arrange for the execution nf orders
and resclutions not otherwise specifically cammitted or provided for,

It may £ill vancencies in the faculty occurring during the recess of
the Bnard, and, in accordence with the general poliey of the Board,
shall have the care and direction of matters pertaining tn the welfare
of the University, and espe¢ially shall discharge such duties as the
Board may assign to it from time to time. It shall meke formal report
of its actions to the Board at its next regular meeting, The President
of the Board shall be Chairman of the Executive Commitbtee unless he
finds it inconvenient or inexpedient for him 40 act. In that case the
committee shall elect its own Chairmen. In cases of necessity the
committee shall act on matters which are ordinarily hendled by one of
the other committees,

7s Duties of Committee on Finance, Property and Investment. The Com~
mittee on Finance, Property and Investment, acting in accordance with
the general policy and under the instructimns of the Board, shall mske
or cause to he made investments of all University funds available for
investment. This committee, during the intervals between the meetings
of the Board of Founders and of the Executive Committee, shall have
authority to chenge the form of investments in amdunts aggregating, but
not exceeding, Une Hundred Thousand Dnllars ($100,000) without the pre~
vious approval of the Board end the committee shall make farmal repnrt
of all such transections to the Beard at its meeting next follawing, No
investment, purchase, or sale for the account of endowment funds of

the University, nor any contract concerning the seme, shall be made

by the Ireasurer or the Assistant Treasurer without the formal approval
of this committee, which shall have supervision of the funds of the
University, nor eny contrect concerning the same, shell be made by the
Treasurer or the Assistant Treasurer without the formal approval of
this committee, which shall have supervision of the funds of the Thi=
versity.

The Committee shall investigate and determine the need for new buildings
and shall report to the Board with full reecommendationse It shall recom-
mend plans and specifications of such new buildings and pass upon plans
and specificaticns transmitted by the Board of Directors,
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The funds of the University shall be grouped as follows:

(2) Endovment ‘funds,

(b) Funds for special purposes,
(e) Building funds, .
(d) Current funds.

The endowment funds shall neither be expended nor hypothecated for
eurrent expenses, bubt shall be retained and preserved inviolate.

Investments of endowment funds shall be made as heretofore provided
by the Committee on Finance, Property and Tavestments In no case
shall the emount loaned on mortgages exceed 50 per cent of a faar
valuation,

No loan shall be made bo any trustee, officer, or employee of the Unie-
versity nor to any religious, fraternal, or charitable organization,

Furids for special purposes shall cousist of all gifts, grants, dona-
tions, and bequests for special purposes, whose principal and income
may be used, and shall be expended or invested in accordance with the
terms of the gift.

Building funds shall ennsist of all gifts, grants, donations, and be-
quests for the erection and equipment of buildings, and of other
moneys and properties appropriated o sssigned by the Board of Founders
for that purpose,

The current funds shall consist of income on endowments, tuition re-
ceipbs and other fees, pifts, grants, or bequests far current purpnses,
receipts from business and commercial operations of the University end
all other receipts for current use. ' .

The Coammitbee on Finence, Property and Investment shall arrange for and
supervise the amnval audit of the books and securities of the University
hy a firm of public accountantse A written report by sald comitiee

of its examination shall be made at the next regular meeting of the
Bﬂdrd.

8+ Duties of Committee on Budgete The Committee on Budget shall con=-
sist of the Chairmen of the Iour comittees first above montiond, to-
gether with the Presidént of the Uniwersity, the President and the
Treasurer of the Board, and the seeretary and Assistant Treasurer,

and shall have supervision over the hookkeeping send the financial re-~
cords of the University, and shall submit to the Board ab the meeting
in April or May for its comsideration the budget for the year commencw
ing on the first day nf the following July, as adopbed by the Beard

of Directors. The budget submitbed shall include an 1tamlzcd state-
ment of the probable income of the University availeble for its ex=-
penses, and shall indieate the sources from which the inceme is to he
deriveds. It shall also give an itemized Lish of the estimated expenses
for the vear, showing in detail the salaries to be peid and the pere
sons to whom payable, and separating other current expenses and ex=-
penses for books and equipment by departments and separating home base
from field expenscs. The president of the Board shall be Chairmsn

of this eommittec, ’
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The Treasurer of the Board of Directors shall be authorized to draw,
for the items included in the hudget, upon the Brard of Pounders for
such pert of the budgeted income as the Brmrd of Pounders appropriabe
to the Board of Directors, under such regulaticns as the Commitlee
ma pudget may prescribe. It shall he the duty of the Chairman of the
Commitbee mm Budget and the Assistent Treasurer to meke distribution
af such budget appropristions for the home hase expenses as are
general by authorizing cxpenditures within the limits of such apPPY -
priationg. ‘

The Assisbant Treasurer shall “e suthoriged to pay bills for gupplies
and equipment nrdered by departments of the University maly on certi-
fication signed by the Treasurer of the Brard of Directors (or the
Controller or assistant Treasurer of the Brard of Dirvectnrs) +that the
amount of the bill is within the appropriation available for the dom
partment, and such payments shnall be charged against the authorized
appropriations of the Board of Frunders to the Brard nf Directors,

Mo requisition shall be approved which exceeds ‘the amount of the ap-
- propriation available without reference to the Committee on Finance,
Property and Investment.

9. Duties of the Committee om Instruction. The Crmmithee on Insbruce
tien shall consider all changes in the instructionsl staff proposed hy
the President of the University and for the Board of Directors uporn
which action of the Board of Pounders is required, and all missionary
candidates for appointment te the University, and shall moke recommendem
tions to the Board of Pounders rogarding such members of the instruce
tirnal staff specifying the terms of their employment in sceordanco
with the approved budget. In casos requiring action between meetbings
nf the Board, the committec shall have powor te sct, bubt shall nob
toke action inereasing expenditurcs without approval of the Cemmitteo
on Finance, '

10+ Duties of Jeoint Gommittee on Cnoperation with Ginling Collepo, The
mombership of this commifttee shall emmsigt 6F Gho Two membews of thoe Brard
of Founders of the University of Nanking cloeted to momborship om the
Board of Frundors of Ginling Cellege, and the two members of the Brard

of Founders of Ginling Cellege eloebod o membership on tho Board of
Frundors of the University of Nankinge It shall be the duby of this
committes te give consideration to matters of mutual eoncern, and to
ways and means whoreby cooporation can be maintained between the Univerw
ity of Nanking and Ginling C¢nllege.,

ARTICLE IV, AMBNDMENTS

These By-Lows may be emonded by o three~fourths (3/4) wveto of tho
Trustecs present and voting at any regular meeting of tho Board of
Frunders, provided a majority of the trustbocs shall be present. A
written unrtice of the nature of the preprsed amcondments shall be sen
cach member of the Board at least thirty doys in advance, :

o

BR
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4+ The Founders shall have authority to employ such agents and to
adopt such other means as may bs necessary for the execution ef
their trust.

ARTICIE IV, BOARD OF DIRECTORS

Section 1, Name

This Board shall be known as the Board of Directors of the University
of Nanking =~ Ssu Lih Ginling Ta Hsioh Hsiao Tung Hwel.

Section 2. Offlce

~ The office of the Board is 1dcated at Nanking in the province of
Kiangsu.,

Section 3. Declaration of. Purnose

This Board of Directors accepts full power of control in China of the
private institution known as the University of Nanking, founded by the Board
of Foreign Missions of the Methodist Episcopal Church, the United Christian
Missionary Society, and the Board of Forelign Missions of the Preshyterian.
Church in the United States of America, with the purpose of maintaining their
spirit of love, sacrifice and service; of cultivating the highest type of
character; of providing professional tra‘nings; of promoting higher learnings
and of meeting the needs of societye.

Sectidn 4, (omposition of the Board of Pirectors.

The Board  of Directors shall consist of members slected as follows :

(2) By the several cooperating and mission hodies;
19 members.

(b) By the Alumi of the University;
4 memhers.

(¢) Coopted;:
5 members at large chosen ir the first instance by the
“oard of Directors as above elected. (The powers of the
coopted members shall be the same as those of cther members,)

(d) The President of the University, ex officio, without vote.

(e) The Advisér to the President, ex officio, without vote.

A majiorltv of the total membership of the Roard 6f Directors as well as
a majority of the coopted members must be citizens of the Republic of China,

No member of the faculty, or other person in the employ of the University
or student, shall be a member of the Board of Directors., All members shall be
in cordial sympathy with the object of the Universi y and the declaration of
purpose of the Board of Directors, and at least three~fourths of the members
shall be professed Christlans of the evangelical faith.

All the members of *the Initlal Board shall be arranged in three groups,
approximately equal in number, the first group to serve for one.year, the
second group to serve for two years, the third group to serve for three—years«y
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If a vacancy occurs in any group prior to the expiration of the stated term,
the same may be filled by electing a substibute in accordance with the fore~
going provisions, to serve for the balance of said term.

After the first election, all subsequent terms of service shall be for
three years, and on the expiration of his term of service any member shall be
eligible for re-election.,

Section 5 Duties of the Board of Directérs.

The Board of Birectors shall direct the policies and have control of
the management in China of the said University of Nanking in accordance with
the obJect of the University and its declared purpose to maintain in Nanking
a private institution of learning with the purpose of meintaining the spirit
of love, sacrifice and service of the Founderss of cultivating the highest
type of character; of providing professional training; of promoting higher
learning; and of meeting the needs of soclety, '

The Board of Directors shall authorize the estahlishment of departments:
shall ratify courses of study; shall elect the President and the Treasurer;
shall appoint officers and instructors; and shall determine salaries except
in the cass of those who are supported by the Board of Founderss shall provide
suitable buildings and appliancess shall, through the administrative offices
of the University, fix, collect, and disburse, under the budget, all student
fees; shall have full responsibility for providing adequate staff and finan~
cial support for the institutiony shall report to the Board of Founders on l
the expenditure of all funds received from the Founders; and shall perform
all other duties necessary to the efficient administration of the University,

The Board of Birectors shall have power to enter into agreements with
the Board of Founders, including the negotiations fer a lease of the preperty.
Upon recommendation of the President and the faculty it may reoommend to the
Board of Founders candidates for degrees granted by the University of the Jtate
of New York, Insofar as may be in accordance with law, upon recommendation ef®
the President and the faculty, it may confer degrees in accordance with the
regulations of the Republic of China, Tt shall have power to acquire and hold
property,. inecluding endowment funds raised in China. '

The Board of Directors shall present an annual report to the Board of
Founders concerning the adminlstration of the University, and shall ineclude
‘In such report a full statement of the expenditure of all funds received from
the Board of Founders., '

Section 6, WMeetings of Roard of Directors

) The Board of Pirectors shell held an annual meeting, and such other
‘meetings as they may provide in their by-laws, A majority of the members of
the Board shall comstitute a quorum fer the transaction of business at any
meeting of the Roard, Full minutes of all meetings shall be transmitted to
the Board of Founders.

Section 7. Officers and Committees

The Board of Directors shall pro&ide for the election and/or appointment from
time to time at their discretion of such officers and such committees as may
be authorized in thelr By-Laws, '
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Section 8s By~Laws,

The Board of Directors shall have power to meke or amend such By-Laws
as they may deem necessary, provided such By-laws in no way conflict with
the provisions of the Constitution of the University.

Seotion 9« Amendments.

_ This Article IV, which is the Constitution of the Board of Directors,
may, with concurrent action of the Board of Founders, be amended at a
regular meeting of the Roard of Directers, or at a speclal meeting of the
Board of Directors called for this purpose, provided that full notice of
the exact wording of the proposed amendments shall have been given three
months in advance of the meeting,

ARTICLE V. LOYALTY TO EVANGELICAL FAITH

1. All the members of the faculty of every rank, shall be Christians of
evangelical faith, :

2« The Board of Birectors, in exceptional cases involving particular

qualifications for a specialized position, when no qualified evangelical
christian is available, may by formal vote and record, waive this requirements.

ARTICLE VIY, AMENDMENTS

The Constitution may be amended by a vote of two-thirds of the trustees
present and voting at semi-annual meeting, er it may be amended at a meeting
regularly called for this purpose, full note of the proposed amendment having
been given at a previous meeting or the substance or the exact wording of the
proposed changes having heen furnished each member of the Board one month in -
advance of the meeting at which action therson is contemplated, provided (1) .
that amendments to Artiele II, Article IIT Section 1, Article IV Section 4,
Article V, and Article VI, shall be effective only on concurrence of a
majority of the fully coeperating Mission Roards.
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