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1) That all of the aooperating lissions in each of the Four aol-—
ege districts - Wankilng, Boochow, Hangehow and Shanghal, oo-
Lerate and unlte in the support of the cellege in that district.

(
L
o

(2) T™at these Four colleges he affilisted with the University
of Wanking. ‘

(3) That all of the missions surporting these Fou: nolleges
unite in the Unilversity of Henbing For univer«ity work.

(4) That the hoard of nanagers of the University of Nanking
act as an advisory hoard of nmanagers for the affiliatsd union
colleges,

VOTED: To ceall a meeting at an early date of the commitise on
college and university unlon, the exaet date to ba flxed by the
chalrman and seeretary of this ecomnittesa,

VOTHED: That the presidents or acting rresidents of the Four
colleges concerned be invited to attend the flrst meeting of
the committee ag ex-offieio .uembers without voteg,

V. T, Vilson, Chalrman

J. T, Proctor, Seearatar.
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Hams: 1. The institution;

collaeges and the univeps _ Fa

fesslonal sehools, To be ﬁulz th@ Univeratby

(giving name of aity in which the University is Tocated).

Composition: The University to uﬁ‘qommwg&ﬁ af:
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b@ d@towliﬂaﬁ %v Phe Hoavn ﬁ? Trugteen, the cresumtion heing
favor of lescation at Universlty esnter,

3., Graduate Schooly,

4. Sunh High fohools, with or wlthouts vreraratory der artiients
ag may be given, to ard aces; ted by, the Poard oF Trustess, oz
the Poard ©F Trustees may deoalde to estahlish,

Affiliated Sehools,

i. High Sohools, br??g or Profasslonal uﬁh“ﬂ3“ Ay hesone
pffliatad with the Vnzvmwmtﬁy % the &iqﬁfrﬁ lon oft the Doard of
Managers, bthus i;(ﬁi“&hg the mntunl sdva ribag sy uvﬂux Jr gonyh d In
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Roard of Trusiess. 7
1. The Bosrd.of Trust-ss of the Univen n?tw o0 he mohgawnﬁ of e
sons srpointed by the ecooperating Hlssion Poards, sach Kission

-
clas
Roard avpointing two F@Lmﬁ&ﬁﬁtabtvﬂha and F1iling vacaneles q as they
ogeur.

’

2. The Board of T-nmtwm to e dnoor erated in America In such a
wny that eventughly, st the dfrtoretlion of the cooperating Poerds
xand ¢of the Bogrd of Trustess, It miy he trarsferrsd $0 China ang
be composad o persong living in €hina, elther wmilsslonaries, Amnepr-
lean regid pfite in G?inm, or Chinese, elseted In any way that may
be decidsd upon at the Alue of the transfer, and at sueh time or
i may, at ltg dLgmr@tiam1 take t0 1tsell the dubtles of the
P Managers, Yuos dlspensing with 4hat hody,

. The Board of Trustesg 40 hold all vroverty and endowment op

other funds helonging to the Unlversity, to invest and sorm rol in~
gome bearing funds, o be responsible for raising furnds for im rease
in plant and equipment, for endowment, For ocurreni ex engss, to
sonfepr ali degress, elagh o nresldent on the nomlnotion of the
Board of Managers, and to verform all other dutlss slther direetly
or Fhrough the Poard of MHanagers, which are usvally 1 ﬁ”rOTMﬁﬁ hy
Trustess of sueh institutlons,




Ve. Plant and FPinaneial Support.
1. The proverty or plant of the University to consist of the rlant
angd equiyment and all sndowment or othar Ffunds of the colleges of
the vonp@rd%jﬂg Hisslon Roards in Yanking, Scochow, Shanghal and
Hangehow, and’ the property in lands, builﬂnng or 1lnvested funds
of other sehools whieh mav be made over to tlie Roard of Trustcss
toFether with all vroverty o every kind and funds of every &inﬁ
vhiceh may 1n any way he made over to the University.

2, The Poard J?‘TTHO’g;Q to maintain & bérmanent financial asency
in America, 2 Aatituenoy to be avpealed to balng general 1n-
fating Mirsion Roards and thelr vhole denoninatioral
any general Cinanclal agencey oy Peard ralsing or
for eduestdiopnsl work in the Orient; wlsc the Poard
lh@lx aiserefion, 4o malntain a f’rfaﬁwdl apoeney
1ne funds from Chitlese and othier sources.

3, Tha financie ety 1N Ameriea to he condue ted in close’ consul-
tation with the pmvnt&ub Bilsgion Roards, also, ab the 2iscrstion
of the Roard Of Prustees, in cooreration or wunion with any gen@ral
adueation Doa o other zenersi financlal agenny whilsh may later
be organiged of ralsing funds For sdusceations) work In the Orient.

R
4., Funds requived froa ,ne ﬂoopn“ntl 1 }lnHACL Poards to mﬁet IR -
reant exivengng or Gtum“ o proved nesds 1o Lo 1rovided egually by
the coopsrating lils Li} ﬁc&rds ugr o 3 W?KLWHW? ineluwliing sslaries
of alswlionary t?uﬂq 1S, OF §.aeewaneas 07 each Poard untll sunh
tine as the Poard of Tmuatama and the aa@parstin; kisglon Poards
gan autually agree on cnother hasis :

¥I. Ceoperating Kissions and ccorerating Lisslen Foards.

1. The nooperating mnuoiohs to conslst of th» saven Awmsrican Fis-
sions row rerresented on the educational commisslon, 1l.e. Horih

cl_ Cand South hiethodlst, Corth ard South Presbyterian, Horth and South
Fentlste and Dliscliles, +ov? her wlth any other Ulssions adialtted
by them (and the cooperating Mis igr% Poards in Anerica, or eloge
where, ”ef“#q”ﬂt&@é by the ncar rating 11%slmr&@)

3, The npopewating ¥inelons to he equal camresanted on the Roard

a

& p : l'f foard
way be m@g: more\raneral; and f?e Roar £ \Urusataeg to\gcnslst of

TWO Teer e arpoixied by each of the ooopﬁrﬁuiﬁ; Minglon-Pomrds,

\..,
~5 Each cooperating Fission Poard, withirn a pericd of ., . .vears

Jafter becoming such, to nske over 1o thn Poard of Trustmes 1n
property or funds A "minimm smount of i Fanaas gta‘4!9.4A4¢~z§zﬁw~“”ﬂq%é

VII. Roard of Managers.
1. Tue Board of Panagers to be comlcsad, e N T 5, of Per-
song avpointed by the cooperating Kisgions, each nlq&lnn avpointing
two representatives and £L11ing vacaneiss as they ogour, sublect
to ratifieation by the Roard of Trustees.

2. The Doard of lsngfers, with the arproval of the cooreratiig
Miaslons andg/the F ara of Tngtppn, may, at any tine, change the
bagls of i¥s revfesantation and he conposed of 15 vareons reslding




subseque
of Mana
oooyerating pl&slo.q and th@ ratlflnatlon of Lhe Poard of Trusﬁees.
B, The Roard of Managers to represent the Roard of Trustees Iin the
aequisition and econtrol of all vroperty or (invested) funds in
China, to adminigter, directly or Iindirectly, the University 1in
all its departments, and 1o act for the Board of Trusitees in any
other way as s0 direected, subject only to the final authority of
the Board of Trusitees in quegtions involving general polley and 1in
the expendlture of undesighnated funds.
4, Appeliniment of Professors.

VIII. The Executlve Committee.

1. The Executlve Commlttee to consist of . ... wueresons arpointed by
the Poard of Managers tc adlvee the president and other officers

of the University, to represent the Board in ald matters delepated
to it, and In cas=s of mmerp@nov to have the cower of imasdlate
action in matters not affecting the poliey of the institution,

2. Fach local college o profeaeslonal aschnol of the I'miversity to
have, at the discretion of the Poard of hanagers, a local sxecu-
tive committee appointed by the Roard and revr-sgentlng it in the
administration of the scheool in such matters as may hbe delerated to
it.

1%, The University Couneil,

1. The Universlity Councill to consist of the president of the Uni-
varslty, the vresidents of the local colleges, and the dearg of
graduate schools and profesglional schools, lts duty helns to make
recommendation to ithe Poard of Manag@ws aricc to the varous devart-—
mentg of the Unlversity resregenteld by it looking to the proper
uhiformity and cocordinasticn in all the academic work of the Unil-
veralty.

X Faculties.

A

1. The faculties of the Iocal colleges sand of the various praduate
afd professional sehools 0 consgist of the missionary instructors
boﬁh Chinese and Fforelgn uO_dS%lgndt%d hy the Board of Wanagers.

2a Th@ faculty of each gollege or school to sxercise all the funct~
1ons wgually exerclsed by facultlies of such gnhoola under reg ula~
tions approved by the Board cf Managers. '

¥I., Qfficers. . .

1. The officers of the University tc consisgt of the President of

the Unlversity, the vies president, the presidents of the local col-
leges, not loecated at the Universliiy center, the secretary, the
regilstrar and the treasuresr, all elected by the Board of Managers,
the eleotion of the vresident of the University and of the Treasurer
being subject to the approval of the Board of Trustees.




 2e The Poard of lanspers, the Urdverslty aouneil, the Bxecuiive
Comulttee, and the various mohools nnd faculties to have mueh oPf-
Tileers as they may daternine vith the grovoval of Hh

ERITASeT .

the Board of

Bo The wpreasident of Lhs miversity o he saz-offisio chairman of

the Pogrd of Manapers, sithout vote, also ax-officlo ohalrnan of
the Rrecutiva Gomaittes, withous ke, bhe vreaidents of the lnnal
aolleges qnd the deans of the profasgional sehnols to bs ex-offleto
chalrmen of the loosl sxecitive sommiticas ut without voies,

4o All the olffigers of the Univers? 1y, the hands of detartienids 3
ate, 0 rerform $he dubiem uslally sttached to such rositions i
498t 4o repulations o he woroved by the Pogrd of Hanagern,

5. ™he prasidents of the loonl nollingen and the desne of rrolasglon-
al soheols tr be Invlted &0 pit oiin the Poard of lanarers darpdng
the oansideration of guagtlons of speedinl or nnusuanl fmpertonees to
thelr repreotive achooln,

Hote: Thin is not o sonstltution, bhus marely rreliminary surgesilons
wovaring mest of the polnts which o1l have to he coversd [
constltutlon, subalited st thi- tins for eritiolen and myrgestion,
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Private.

University for china
25th. October, 1911.

PROPOSED GONSTITUTION
of the
CENTRAL-CHINA UNIVERSITY.

e
e -

1. NAME and BASIS.

A. The name of the University shall be the
' Central-China University. A

B. The general basis shall be that of a teaching
and examining body working in co-owperation
with a number of self-governing residential
colleges and hostels as herelnafter defined.

The main funectlon of the University as dis—
tinguished from the residential Colleges
and Hostels shall be intellectual develop—
ment. It shall allow complete liberty of
rellgious and academie expression and not
impose any religious tests or religious dis-
qualifieations upon its students.

The care of students and the development of their
character shall be provided for in self-gov~—
ening Hostels and residential Colleges as
hereinafter defined. While the Founders
believe that a Christlan atmosphere makes for
the highest development of character they
will welcome the foundation of both Christian
and non-Christian Hostels on equal terms.

IT. ORGANIZATION.

The University shall be established by the unlon and
co—-operation of a Presldent and Faculty with a
number of Hostels and Associated Colleges, and shall
be controlled by the governing bodies and in the
manner hereinafter indicated.

The President shall be the chief administrative
- officer of the University as herelnafter defined.

The Faculty shall conslst of nersons engaged in
teaching or research as herelnafter stated.

A Hostel shall consist of a sultable home for
' students under the auspices of any organization
irrespective of creed, which shall vrovide
such care and diselpline as the Board of
Trustees shall approve.




4. An Associated College shall be an Institution
- whileh gives instruection approved by the
Presldent, which maintalns at the University a
Hogstel acceptable to the Board of Trustees,
or sends students to some Hostel there or
habltually submits its students for examina~—
tion by the University raculty.

Every student of the University must reside in a College or
Hostel, or house approved by the Board of Trustees.
The University itself shall not establish any resldential
College or Hostel, but the Board of Trustees may make
grants in ald or allot sites for the erection of Hostels.

Every Associated College or Hostel shall conform with the

: general moral and educational requirements laid down by
the Board of Trustees, but subjeet to these shall be self-
governing and have entire control over all the teaching
that may be given within its walls, and espeeially shall-
have complete llberty in regard to any religlous exer-
eises within its own walls. No College or Hostel may be
deprived of its privileges by the Trustees except after
a majority vote of the Senate in favor of such deprive~
tion, but in case of urgency, the Couneil shall have '
power to suspend any College Hostel, or house, pending a
decision of the Board of Trustees.

ITI., GOVERNING BODIES.
A. BOARD OF TRUSTEES.

There shall De a'BOard of Trustees whose function
shall be : ’

(a) to hold, dispose of and generally control
all properties of the University.

to admit Colleges or Hostels to the

privileges of the University or to
deprive them thereof after a majority
vote of the Senate ag in this con-
stitution provided.: .

appoint or remove the Presidgent.

be the final court of appeal and the
suprene controlling body of the
University.

amend this Constitution with the ap—
proval of two-thirds of the Trustees
in response to a communication sent
to each, but after the formation of
the Senate no amendment shall be made
without its approval.

elect, 1f they see £it, a Chancellor
for sueh period as they may from time
to time determine, who shall, if
possible, vigit and address the Uni-
verslty during his term of office.
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(g)to appolnt, if they see f£1t, in any
country a Board of Governors, who
ghall possegs such powers and ber-—
form such functlions as the Board of
Trustees may, from time to time,
determine.

The Founders look forward to the day when the University
- may be transferred to and econtrolled by a strong

body of Christian (ilnese men of learning and high
character. Por the time being, however, it 1s ad-
vigable that the Trustees be elected from those
several natlions whilch are most actively lnterested
in its foundation, and the Board of Trustees shall
therefore consist of the following members:-

The members of the Counell herelnafter referred to,
consisting of the President, three British rep-
resntatives, three United States representatives,
and three members of Chinese nationality, all
reslding in China.

Five members resident in Great Britaine.
Five members resident 1in Ameriea.

The Board shall also have power to co-opt additional
members from any other asource or sources which
may provide sufficient support for the Uni~-
versity to justify sueh e-optlon in the view of
the majority of the Board, and shall have
power to add to the Couneil sueh of the mem-
bers so0 co-opted who are resident in China as
wlll falrly represent the interests involved.

The first eleetion shall be as followsi~

The Trustees resident in china shall be nominated by the
China Commlttee and submitted to the British
and Ameriecan commltitees for eleetion, the
Trustees resident in the Great Britain and the
Trustees in America by the American Committee.
Future vacanceles shall be filled as follows:-
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Trustees resident in China.

These, the President excepted, shall be elected
in the first lngtance as follows:-
One representative of each of the three
countries for two years, and one for three
vears, and one for four years. All sub-
sequent elections shall be for a period
of three years. Fach retiring member
shall be eliglble for re-election., If a
member die or retire before the expiration

~of the term for which he ls elected the

vacancey shall be filled only for the unex-
pired portion of his term.

T,




(b) Trustees not resident in China,

These shall be fllled on retirement or
death on nomination by the Trustees in
the seetion where the vacancles oeocur put
on a majority vote of the whole Board.

The signature of the President and three members
of the Board of Trustees, duly authorized in writing by
a majority of the Board 1n response to a communiecation
sent to each of 1ts members, shall under seal of the
University be a sufficient legal discharge in regard to
the purchase or sale of landed property of the University.

Trustees shall be free from bersonal finanelal respons—
ibility.

THE COUNCIL.

The Council shall consist of the President and the nine
members of the Board of Trustédes resident in China.

It shall authorize the annual Budget and control the
ordinary finanee, but may not allenate land, build-
ings or other property of large value without the
written approval of the majorlity of the Trustees.

It will eleet or retire members of the Faculty
Board on the nomination or recommendation of the
President.

It shall also aet as the President's general Advisory
Counell in all matters relating to the University.
In questlons affeeting the finaneial position of the
Presldent aetion may be taken by the Counecil. In
case of hils death or retirement it may appoint an
Acting—-President pending an appointment by the Board
of Trustees, and it may even suspend the President
from office for sufficiently grave reason pending the
final deeision of the Board of Trustees. It may

- also suspend Colleges or Hostels from the vrivileges
of the University pending a decigion of the Board
of Trustees if the safety of the University be en—
dangered.

THE UNIVERSITY SENATE.

This shall act as an advisory body (a) to the Faculty
Board, (b) to the Counecil and (e) to the Board of
Trustees, and shall consist of three sections:—~

Section A. One representative Fform each College
or Hostel 1f not less than TN Students.
Section B. A number egual to the whole number
of the above chosen by the Faculty to rep~
resent 1t in the Senate.
Seetion ¢. Representatlves elected by the
Alumni, in number equal to those in Sec. A.
These sections may aet conjointly or
independently.




The Senate or any Section of 1t may express disapproval
of any legislative aectlon of the Faculty Board.
When legislatlon is thus disapproved 1t shall be
the duty of the Faculty Roard, as promptly as pract—
leable, to reconsider its action. If on reconsid-
eratlion the Faculty Board shall not reaffirm its previous
actlon, suech previous action shall be vold. If 1t
shall reaffirm sueh aetion i+ shall be valid.

The Senate or any Section of it may make recommendations
to the Faculty Board, the Council, or the Board of
Trustees respecting the Interests of the University.

D. THE PRESIDENCY.

The President shall be a man of Christian prineciples and
character, but no religious test shall be required
either from him or from any member of the Faculty.
The President shall be elected by the Board of
Trustees. In case of vacaney it shall be approp-
riate for the Senate or any Section thereof to make
recommendations relative to the cholce of a Presi-
dent, but suech recommendations shall not be pre—
requislite to the eleection by the Board. The Pres—
ident shall be the chief administrative officer of
the University, shall be the presiding officer of
the Faculty, and shall be ex—~offiecio a member of
the Counecil, the Senate and the Board of Trustees.
It shall be the dquty of the President to engage and
dismliss members of the Faeculty, and Staff, to ex—
ercise general direetion over the work of the Uni-
versity, to make from time to time recommendations
to the Council or Board of Trustees regarding any
of the affairs of the University, and to present to
the Counell a tentative annual budget.

E. THE FACULTY BOARD.

THE Faculty Board shall consist of the Pregldent and of
such personsg skilled in teaching or in research as
shall be elected by the Council on the nomination of
the President.

The Faculty Board shall have the conduet and control of
all matters directly concerning Studies, Examinations
and Degrees.

Faculty shall give training and instruetion in the
several branches assigned to it by the President,
conduct the research work in sueh branches, and
control under the direction of the Presidient the
general arrangements relating to its own S8chools
or Departments.

Inasmuch as the University is founded to encourage the
presentation of the highest intellectual, moral and spiritual
igeals, the President shall give due weight to these consid-
erations in his appointment of professors and teachers and in
hls conduet of the affalrs of the University.




IV, PROVISIONAL CONTROL.

Until such time as the Roard of Trustees has been
finally elected and taken up office the three
existing Executive Committees in Great Britain,
Ameriea, and China, shall possess all the powers
that are conferred by this Constitution upon the
Board of Trustees, and during such provisional
bPeriod shall have power to amend this Constitu—

tion on g majority vote in eaeh of the three Ex-
ecutive Committees,
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