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To the Mission Boards and Home Churches

‘Represented in the Proposed Establishment
" of the Nanking Christian University

Dear Bnethren in Christ :—

.. We come to you ¥ith a proposition to unite the three existing
- schools established by our several Missions in Nanking;- namely,
Nanking University, Nanking Christian College, and Nanking"
. Presbyterian Academy. Our plan involves the using of these. asa
nucleus for the establishment of a large and throughly equipped
University, We submit to you herewith the draft of a Constitu- -
tion for the University, and the outlines of a Pl ‘of Fede-
7ation of elementary schools. We ask for this, what we must
have in order to carry out any effective - scheme of united educa-
tional work, your careful consideration of the plans, and ultimately
your co-operation and help. » o .
_ Our reasous for wanting to establish such an institution-as that
proposed are based on the following considerationg:— -7+ v 1
. . China is a very great country . Four hundred millions - of
most virile people, with forty centuries of almost unbroken national:
history, and more than that time of continous racial existence;
. a people industrious, frugal, peace-loving; an intellectual race from
the earliest period of its history, with a voluminous literature far
- exceeding, both in quantity and breadth of learning, the combined
literature of the Western world up to the period of the Renaissance:
her scholars have been her rulers. She was formerly able to- sit in .
the splendid isolation of her great valleys, self-contained and self-.
sustained. And while she has been intensely conservative and self-
-satisfied, this period is now past beyond chance of return. China
aspires to become one-of the great nations of the world. She desires.
and intends that her race shall take an equal place with the other
races of the world in future history. Like all great bodies she has
been deflicult to move; but now ‘started on the road to progress, .
nothing will eheck her advance in attaining to what ghe deems to

be her destiny. : : o




2

China "is fully committed to the new learning. A full
educational program, beginning with the kindergarten andpassing
through all grades to the university, professional, and technical
schools, has been mapped out. While this scheme.is still far from
perfect and will undoubtedly be greatly. modified when it.comes 0
be worked out in practice, this very fact gives Christian educational
institutions the advantage. For we do notneed to gpend time and
energy in experimenting, but can go forward in the use of those
methods ‘that have been found most successful in our home lands,
and adapt them to the conditions that experience has shown to be
vital with the race among whom we work. Here is our opportunity
to make the Church of Christ the leader in this great national
- educational movemernit; to place Dbefore -this people - the
object lesson of ‘a thoroughly organized , fully equipped
institution, operated upon the most approved modern methods; to
prepare those who shall be leaders among their own people in
developing their educational system, and extending it to -every
village and hamleét; and to mould the educational policy of the
government. The oportunity of demonstrating the advantage of
character building, as something differing from and superior to
mere mental and physical training, is unique. : '

" “These opportunities are also srgent. We seem just at the

present time to be at the strategic moment for pushing this work. -

This people is searching the earth for methods of development.
They have sent some of their most honored and trusted men abroad
to study Western methods and civilization. The development of
their educational system is one of the things mostsought after by
these envoys. Why shall we not bring right here-among them, in
one of the greatest cities of the empire, the-object lesson they seek?
We are confident that we can offer them the very best in methods
and training. There has never been such an opportunity before in

the history of the world for the demonstration of the value and-

superiority of Christisn education. The nations of the world are
awakening ina marvelous way tothe claims of Christian civilization
But up to the present the Christian schools established in. non-
Christian lands have been too limited in scope, plant,: and stafl to
leave a very decided impress npon the races among which they
have ~been established. Neither were their opportunities equal to

those ‘afforded at the present time in China.

- Biit the necessity is upon us in another sense.” The .Chinese
government is.already building and. .equipping large educational
institutions. It will not be long before Christian ‘institutions . will

3

be b'l‘O}lght into active competition with these. If we ave to maintian
Christian education in the empire, we must be able to not only
meet but excel in this competition. Else, not only will we be

. unable to reach the developing leaders of Chinia, but” we will be

unable even to provide Christian training for the children -
of: our Christian constituency. The native church of China is yet,
and will probably for some time to come, be unable to provide
educational institutions of a high order; and the children of
Christian parents will be forced to go into goyernment institutions
foralladvanced work. That the moral and religious influence of these
institutions will be such as Christitian parents would like to have
~surround their children, is scarcely to be hoped. So the Christian
missionary organizations must help to supply this lack, else it
cannot be supplied in the near future. What is needed at the
present time is not the small college, however useful that may have
been found to be in America. As a provision for the needs of our
Christian population; as an object lesson to the Chinese of the best
in educational methods and appliances; as a fulerum of power for
influencing the future life and national development of this race,
we need to develop as rapidly as possible the different departments ‘
of a university. ,

WHY UNITE IN ESTABLISHING SU('H AN IN ST'ITUTI.ON?

I

1. Because in union there is strength.

2. Because in union there i economy in plaut and equipment,
enabling much more work to be done with the same expenditure
that would be required in smaller schools.

3. Because of the urgent necessity of the work, and the fact

* that no one society will be willing or able to do all that ought to

be done.

4. Because the tendency at the present time at home, and
especially on the mission field, is towards union. This union will

~ inevitably come sooner or later, and it would seem that this is the

psychological moment here when union in educational work is not .
only advisable, but most urgently demanded. ’

5. The.glzeatness' of the work of the church demands it.
However willing we may be to strengthen the evangelistic forces

‘in China; it is utterly hopeless to multiply such forces sufficiently .

to evangelize the empire. We must depend upon training a native
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Christian force, not only of ministers, but also of Christiari workers
in every employment of life; and for this purpose we. must have
strong educational mstltutlons

6. No one mission could begm to meet the educatlonal

demands and’ opportunities without giving all its energies to this .

work, and so getting out of sympathy with the other parts of the
‘great work of establighing  the Kingdom of ‘Christ. While- by
-combining, noundue: prominence need be given to éducational
work in any of the co-operating missions, and by miuitnal interaction
‘both educational and evangellstw work can ‘be done much. m01e
eﬂiclently

. Obhex migsions and chu1 ches, not having educational woxk
-will much more readily send their children to a union institution;

theleby widening the influence of the school among the Chinese -

.Christians beyond the membership of the co-operating'societies.

-8, It is thought by some. that. it W111 be easier to secure

eqmpment and ' endowment for a union school than for that

‘operated-by any one society.

There is yet another commanding reason Why we should
.advancd our Chiistian educational work as ‘rapidly as possible,and
“yet another'great end to be gained.. With the eagerness of the
Chinese for Western learning, they are -a prey to the all too
welcome materialism and agnos’mclm which is eoming to them from
certain sources, Christian nations should awake to the fact. that
this is a time to show the supeuonty of a fully Christian education.
“In this-endeavor, no less than in the accomphshment we will show
ourselves the true friends of this great empire.” The present and
permanent friendly relations thus established would go far toward
.the protection of ‘the interests of our citizens 1e31c11ng in China,

and would greatly enhance our commercial interest and trade-

. Wlth neally half the inhabitants ot the earth.

" 8o from whatever v1eW-p01nt; it is congider ed the establishment
and maintenance of such an institution as the ploposed Nanking
Christian Uuiversity oommends _itself for your apyproval and
suppoﬂ; . - .
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“The Gommittee of the three Migsioizs.

Nanking, China, June 21, 1906.

PROPOSED CONSTITUTION
‘OF THE '
NANKING CHRISTIAN UNIVERSITY

We, the members of the Central China Mission ot the Methodlst
Episcopal Chureh, of the Uentral China Mission of the Christian

. Church, of the Nankmg Mission of the Presbyterian Church, with
the apploval and co-operation of our several Missionary Societies -

and Boards, in order to educate men with a view of preparing them
for the Gospel Ministry; to train men who shall become earnest,
efficient, Christian teachers, evangelists, physicians, or other
Christian leaders; to-provide educational advantages for the
children of our Christian constituencies; to bring under’ Christian
infliences the unconverted and lead them to~ Christ: and to

promote higher education in China under Christian influences and

in harmony with the teachings of the Bible as the infallible Wo1d
of God, do found and estabhsh :

» THE NANKING CHRISTIAN UNIVERSITY,

which shall be located in the city of Nanking, and shall be

governed by the provisions of thig Constitution.
ARTIGLE I. THE BOARD OF TRUSTEERS.’

Sez:tibn 1. How. C07ZSZ"L'ZL1.12‘6£77

The several Mission Boards above named shall each at the

-time of its formal approval of thig Constitution, appomt three

persons as its legal repregentatives in forming the corporation. One
of the persons so appointed shall be expected to serve for ome
year from the first of the ' succeeding January, another for two

years, and the third for three years. Thereafter each of the co-

operating Boards shall at its last regular meeting preceding the
close of each calendar year appoint some one to fill- the vacancy
occasioned by the expiration of term of service. Vacancies in the
corporation oceasioned by death or resignation may be filled at
any regular meeting of the Mission Board whose representative
has died or 1esmne(l
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The above nine persons shall, as soon possible after fheir
appointment, incorporate under the lawsof the State of New York,
or such other State as the Mission Boards concerned mayadvise, to
be known as “The Board of Trustees of the Nanking Christian

_ University.” Their articles, of incorporation shall be framed in

harmony with the spirit of this Constitution. — ° o

Section 2. Duties and Powers.

It shall be the duty of the Board of Trustees—

- (a) To hold all property of the University in trust for the
. use of the institution; to invest and control all endowment funds;
to transmit to the Board of Managers hereinafter provided for,
at stated times and insuch manner asmay be hereafter agreed upon
by these two Boards, the income from all property in its possession,
the interest of the endowment fund, and such other funds in whole
or part as the trustees may deem expedient or as may have béen
-donated for special purposes. Provided: that the Board of Trustees
"'shall have ‘power to withhold the payment of any aforementioned
funds, in case there shall be a departure on the part of the Board
of Managers from the principles enunciated in the preamble of
this 'Constitution; and if such departure shall continue, after
- written notification ‘by the Board of Trustees, for more than one
complete academic year, such funds, including principal and

undistributed interest, shall revert to such Mission Board or Boards

- as shall have provided the same. .

, (%) To approve or disapprove elections to membership on
the Board of Managers. : ,
"~ (¢) Upon the nomination «of the Board of Managers, to.
appoint the President of the University. :

C(a) It 'ﬁhey deem it.advisable to -do.so, to appoint a
_Financial Agent, whose duty it shall be ‘to solicit funds for the
“endowment 'and support of the University. .

(¢) If a President of the University, whether. on account
of inefliciency, maladministration, -or for disseminating eitber
publicly or privately views out of harmony with the spirit of.the
-preamble to this Constitution, be impeached by either the Board’

- of Trustees or the Board of Managers, these two Boards shall have
power, by concurrent vote, to declare his place vacant, and to
proceed in the ordinary manner to fill the vacancy so caused.
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Section 3. Additions fo the Corporation.

Any other Mission having, or that may hereafter have,
educational wark in this part of China may, with the approval of -

the above named founders, and upon complying with the provisions

of this Constitution, be added to the Corporation and have the

right to appoint members on the above named Board -of Trustees.

The representation upon this Board of Trustees shall be upon the
basis of three members for each co-operating Missionary Society,

ARTICLE II. THE BOARD OF MANAGERS.

Section 1. How Constituted.

‘Each of the co-operating’ Missions on the field shall appoint
four members of the Board of Managers, one for four years, one
for three years, one for two years and one for one year; shall
annually appoint a person to fill the place of the retiring member,
and shall fill vacancies whenever they occur. The twelve persons
so appointed, together with others who may be added as herinafter
provided, shall constitute the Board of Managers of the Nanking

_Christian University. .

Section 2. Chatrman.

The President of the. Uilivei'sity ghall beé ex-officio. chairman
of the Board of Managers without vote, except in case of a tie vote. -

Section 3. Accountability.

The Board of Managers shall be accountable to the Board of
Trustees for the safe keeping and disposition of all funds received
by them from whatever source. h '

Sectiont 4. ‘Duties.

The Board of Managers shall administer all funds received
froni the Board of Trustees; ghall fix, collect and disburse all
tuition fees; shall establish departments and approve courses of
study; except in the case of the President, shall appoint officers
and instructors and determine the salaries of those. who are not
regular missionaries under appointment of the several Boards; shall
in the first instance, and whenever a vacancy occurs, nominate a
suitable person for President of the TUniversity; shall provide
suitable buildings and appliances; shall confer degrees, and

.perform all other duties necessary to the general administration

af thé University. - :




Section 5. Executive Commitee.

“The Board of Managérs shall annually appoint an Executive
Committee from among its members to assist and advise the
President. The President shall be chairman of this committee, but

_shall have no vote. In emer gencles the committee shall have
power to take immediate action in matters not affecting the policy
of the institution, such as the temporary employment of teachers,
-or other matters connected with administration, but shall report
such action at the next regular meeting of the Board of Managers.

Section 6. Meetings.

The Board of Managers shall hold atleast one meetﬂng each
year, at which a full report of ‘ the operation and condition of the
University, - and a statement properly audited of all receipts and
disbursemeuts during the year shall he presented, a copy of which
report and statement shall be forwarded to the I)O&ld of Trustees.

Section 7 Quorim.

Two-thirds of tie Board of Managers shall constitute a quorum-
and all matters shall be decided by a majority vote, which shall in-

no case be less than half of all the members of the Board.

Section 8. Compensation.
- No inember ,of the Board of Managers sha.ll receive any
compengation for hlS services.

ARTICLE II1. ADMINISTRATION.

Section 1. Constitution and Duties of Council.

(a) The Unlve1:31ty Counacil shall consist of the President
of the University and the Deans of all Departments..

(b) It shall decide upon all matters of govemment or
discipline referred to it by a Dean or Faculty

(¢c) It shall pass upon the estimates of expenses‘

presented by each - department, and make its 1ecommendat10ns
regarding the sarhe to the Board of Managers.

@) It shall have under its considerations and cont101>

all of the various departments of the University, may plan for

‘their development and expangion, and may make recommendations

to the Board. of Managers regarding existing depaltments or in
. regard to the establlshmg -of new departments.

Sectioh 2. Duties of the President.

The daties of the Pr esudent shall bei—

(a¢) To superintend and guard the 1nte1ests of all
departments of the University.

(b) To be the official representative of the Unwe1 s1ty

(¢) To exercise a general overgight of all the property ,
and business of the University.

(d) To appoint and for suflicient cause, discharge all
employees not otherwise provided for.

(¢) To makean Annual Report of the University to the
Board of l\Ianagels ,

Section 3. Duties of Dean. By

The duties of a Dean of a Departmant shall be:—"

(g) In the absense of the President to plesnie at meetings
of the faculty of his department.

(b) Mo superintent the teaohmg of his depal tment.

(¢c) To receive, and upon consultation with the faculty,
dismiss the students of his department.

(d) To maintain discipline and order.

(¢) To inform the President of the Umvel s1ty of a],l
important mattels relating to his depa] tment. I

Section 4. The qulﬁv.

The Faculty of a Department shall consist of the
President of the University, the Dean of the Department, and  all

_teachers regularly appointed by the Board of Mangers.

(b) The Faculty of a Department shall be under the

direction of the Board of Managers, and shall be iesponsible to

that body for the faithful discharge of its duties.

(c)The Faculty of a Department shall suggest the course
of study for its department and submit the same to the Board of
Managers for its approval.

(d) The Faculty of a Depmtment shall prepare annually
a'list of estimates of expenses and . plesent it to the Unlvelmty
Council for its approval. ;

(¢) Any member of the Faculty may for suﬂlclent cause
and after due notice, be dismissed by the ‘Board of Manwels
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PROPOSED BASIS OF UNION

Section 1. Conditions of Entrance. .
Clause I. In order to put the plan of organization of this

University into effect, each of the three co-operating Missionary -

Societies or Boards agrees to provid i i

» grees to provide at the ~outset, in property
orfunds, $100,000, U. S. currency, a3 a nucleus for plant and
- endowment, - : : .

Note 1. In the.case of property and funds at present
. owned by the séverat B‘o.ardg, og th;’t may in the 'futlzu'e be
countributed to be administéred by either of the Boards, each
Board may, at th.'e__tim-e of incorporation’ of the institution,
make such provision as it deems necessary for the safeguar-

ding of its own interests. - ' o
Note 2. In case of propzrly already owned by any ef.the
Societies at Nanking and whicyh it progoses-to tt}:rn };or the
use of their institution, the valuation may, be fixed by local
appraisers appointed by the U. S. Consul for Nanking. The
value of income producing property in the United States
may be fixed by mutnal agreement between the co-operating

- Boards. . iy ‘ )
Note 3. Il‘lvcase any.of the co-operating Boards does not
-.desire to provide at omnce, i whole or in part, the $100;000,

it may annually in lieu.thereof pay over to the Treasurer,.

, of the Board of‘ T;ustee ‘five per cent on the amoitnt - not
provided for. This shall be counted as income and be availa-
ble for the current expenses of the institution.

Clause II.. Each of the co-operating Societies shall be

entitled to representation on'the teaching staff of the institution
.but its appointment. shall be subject to confirmatiou - by the
. Board of Managers. Until the school shall have secured an
interest-bearing endowment of at least $300,000 U. S. currency
each society agrees to furnish a foreign teacher and his salary o
the institution, ' s

 Note. Of the $300,000 provided for in Clauge 1, it is
estimated - that approximately $100,000 will represent
property and plant. The other $200,000 may therefore he
interest- bearing endowment. According to the provision of
Clause I, an additional $100,000 of ‘interest-bearing ~ en-
dowment must be secured, before the Societies will be
relieved of the necessity of furnishing a foreign teacher’s
salary and residence ; it.being undeérstood that whenever
either of the Societies has provided its proportion - of the
whole amount requred, its obligation to furnish a -teacher’s
salary and residence ceases. S o
~ ‘Clause IIT.- Any other Mission desiring to co-operate with
this instituton may do so upon securing the approval of the Board

o"ﬁ ‘Ma;uaggrs by a two-thirds vote together with the consent of the -
-Boaxd of Trusteés, and upon complying with either one or both

ot the-following conditions:

- of Managers.
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(a) It shall provide one foreign teacher approved by the
Board of Managers, and a residence for the same. In which
case such Mission shall be entitled to one representative upon the
Board of Managers in addition to those already existing at the

. time of its entrance.

(b) Or, upon contribating to thé endowment fund shall be
entitled to one representative on the Board of Managers for each
$35,000, U. 8. carrency, so ‘contributed; provided, that no Mission
shall be entitled to more than four representatives on the Board

_ SUGGESTED PLAN
- POR THE AFFILIATION OF PRIMARY AND PREPARATORY SHCOOLS.

The Board of Managers shall constitute a.Registering Board
for the registration.and classification of elementary schools that

" miay desire to affiliate with the University. All such schools shall

uge the cources of study. approved by this Board, and- carry ou
their work in harmony with the regulations adopted by it.

of the several Missions. - ‘
Preparatory Schools may be divided into four classes:

* Primary Schools shall be operated by and under the colntl;ol

1. The Preparatory School of the University, which
may be under the control of its Board of Managers. :

- 2. Preparatory Schools operated by individual Missions,
which shall use the University course of study, and be affiliated -
with the University. - o L o

3. Uhion Preparatory Schools inplaces where more fhan
one of the co-operating Missions are represented. - = .- fr. -

‘ 4. Preparatory Schools which may be established by the
Board of Managers in places where none of the co-operating Mis-
siong is represented. ' o o
- Reports of all affiliated elementary schools shall be presented to
the Board of Managers of the University annually for'its approval.

 The above proposed Constitution and Basis of Union was
unanimously approved by the Central China Mission of the Me-
thodist Episcopal Church, the Central China Mission of the
Christian Church, and the Nanking Mission of the Presbyterian
Church, at the. Mission Meetings held during the summer. of 1.906.
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i, Informal Conference on the Pijoposed Union. o
At -an informal conference of representatives of the three

. Boards and'missionaries of the three Missions, held at the time

of the China Centenary Conference in Shanghai, on May 18t, a
free discussion of the proposed union was had. There were present
at, this conference, as representing the Methodist Episcopal
Church: Bishop Cyrus D. Foss, Bishop Earl Cranston, Bishop J.
W. Bashford, Dr. J. F. Goucher, Dr. A. B. Leonard, Dr. H.
Loomis; and the following misgionaries; Dr. Robert C. Beebe,
J. R. Trindle, A. J. Bowen, Dr. E. H. Hart, ‘Spencer Lewis, W.
C. Longden, A. W, Martin, and Dr. Geo. A. Stuart, As represen-
ting the Presbyterian Church: L. W. Severance, Esq., Dr. John
Fox, Rey. W. Henry Grant; and the following missionaries: J. E.
Williamg, W. J. Drummond, E.C. Lobenstine, and J. €. Garritt.
As representing the Foreign Christian® Missionary Society; the
following missionaries: A. E. Cory, H. P. Shaw, F. K. Meigs, -
and Frank Garrett. - . - : -

The question being asked as. to the probable value of the
propertyat present owned by the several missions, a rough estimate
was given in following figures: Methodist Episcopal,” $35,000;
Presbyterian, $10,000; Foreign Christian Missionary - Seciety,
$25,000, —all in gold. Number of students at present in each
school:; Methiodist Episcopal, 200; Union -school of ‘Presbyterian

and Disciples Missions, 100. o S '
-~ The following resolution was adopted by unanimous vote
~of missionaries present: o ‘ ‘

“Resolved; that we request those present who- officially repre-
sent the three Home Boards concerned, to convey to those Boards.
‘the sense of this informal meeting, that it is highly desirable that
the Nanking Christian University scheme should be carried out.”

Action -of the China Centenary Conference on Union Scliools.
- The, Centenary Conference adopted. the following resolution
upon. thé subject of denominational union in school work: |
“Resolved, that the attention of the different Missions be
called to the necessity of union and co-operation between the
Oolleges * of different Churchés at the same centers, . and that
every effort should be made to avoid overlapping and reduplication -
in the further extension of the educational werk.« ‘ ¥
The Methodist Episcopal Mission have the equivalent of
$100,000, in their  buildings and men supported. The Disciples’
have nearly ~all. The Presbyterians need -$30,000 for land
and buildings and $3,500 annually for revenue. S :

f Shanghai, May 4th, 1907.




MINUTES
of

Preliminary meetings to discuss the union of educational
interests in Nanking which have resulted in the establishment

v of
TEHE UNIVERSITY O0OF NANKINOG

M sk e e ke sfo s 3k He sk ok e ok ot ke ok s Bk

Wanking, March 15, 1906,

Representatives of the Methodist,'Presbyterian and
Disciples Missions met at Dr. Stuart's home to discuss the
advisability of closer union in educational work.

After reading from the proposed basis of uanion in
West China and a lengthy discussion, 1t was evident that there
was & general and strong desire for union of our educational
work,

Mr. Meigs moved that it is the sense of this meeting
that unlon is desirable in our educational work, primary,
intermediate and higher. This motion was carried,

Mr. Bowen moved that Mr., Meigs, Mr., Williams and
Dr. Stuart be asked to draw up a plan of union. (It was under-
stood that this committee was to inelude such members as may
be appointed by other missions who may wish to Join in the
movement.) This motion was carried. :

v It was decided to talk a $1,000,000 gold University.
Woman's work was to be ineluded in the plan.

Ad journed.

Frank Garrett, Secretary.

The Secretary wrote to Dr. R, H. Giover, Christian
and Missionary Alliance; Rev. W. E. Crocker, Baptist; J. E.
Stevensen, China Inland Mission; Rev. A, Sydeashricker, Southern
Presbyterian; Bishop F. R. Graves, Episcopal, and spoke to the
other missions in Nanking. ALl responded cordially, some
hoping to affiliate in part but none ready to take an active
part in establishing the University.

TheCGCommittee on Plan of Union wrote up a plan which
was printed and & copy is on file with the secretary.




- MINUTES OF A MEETING TO CONSIDER THE
ESTABLISHMENT OF A UNION UNIVERSITY IN NANKING

= ) -

- A meeting was convened May lst 1907 in the new Y.M.C.4.
building in Shanghai to consider the advisability of establish-
ing a Union University in Nenking.

The Methodist Episcopal Mission was represented by
Bishop J. W. Bashford, Bishop Barl Cranston, Dr. J. W. F. Goucher,
Dr. H. Loomis, Dr. A, B. Leonard and Bishop Cyrus D. Foss, and
~also the following missionaries:- Dr. Robert C. Beebe, J. R.
Trindle, A. J. Bowen, Dr. E. H. Hart, Spencer Lewis, W. C. Long-
~den, A. W. Martin and Dr. G. A. Stuart.

The American Presbyterian Mission was represented by
L. H. Severanee, HEsq., Dr. John Fox, Rev. W. Heanry Grant, and the
following missionaries:- J, E. Willlams, W. J. Drummond, B. C.
Lobenstine, and J. C. Garritt.

The Foreign Ohristian Missionary Society was represented
by the following missionaries:- A. E. Cory, H. P. Shaw, F. E.
Meigs and Frank Garrett.

« Bishop Cyrus D. Foss was chosen chairman and led in
the opening prayer. Frank Garrett was chosen secretary.

Dr. Stuart presented the proposed Constitution of the
Neanking Christian University, and a proposed Basis of Union for
the esteblishment of the proposed institution. Theme had been
prepared, endorsed and printed by the members of the above
named Societies working in Nanking,

o After Dr. Stuart's explanation of the plans, Rev. F. E.
Meigs and Dr. J. C. Garritt spoke heartily in favor of them.

Dr: Beebe asked regarding the holding of the property,
whether it should be turned over to the trustees of the new
University, owx remain the property of the various Boards asg at
present. '

Dr. Stuart replied that that was a point to be worked
out by the ineorporators.

The value of the various educationsl plants as now
existing in Nanking was given as follows:- Methodist Bpiscopal
Mission, $35,000.00; American Presbyterian Mission, $10,000.00;
and Foreign Christian Missionary Soeiety, $25,000.00, all in
Gold. The enrollment of students is: Methodist Episcopal Missiom
250; American Presbyterian Wission and Foreign Christian Mission-
ary Society united, 100. ’ 3 ' B

| Mr. Lobenstine stateds that he had presented this plan
to the Presbyterian Board at home and that they were heartily
in favor of the plan and of the raising of the money.

Dr. Stuart explained that it was the ideaz of the
parties originating the pbans not to ask the ehurches as such
for funds, but to appeal to those individuals who sre able %o
contribute in larger sums,

?
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v Mr. J. B. Williams spoke explaining and approving the
plaps. ' e o ; , L
L Dr. Goueher spoke in favor of the plan and urged thatb
an adequate presentation and explanation of the plan in detail
be made to the Home Boards. : S : o

S Mr. a. E. Gory‘SPQKe in favor and recounted his\éxpe;
rience with monied men 2t home., He prophesied success in railsing
the money. ‘ ST C

e  .Rev. John Foss suggested that it would be well to delay
aatil the report of the Committee on the National Union Univer-
sity, appointed by the Centennial Conference, should be made

known, He also recommended that utmost care be taken to go inte
the details and difficulties fully. He also suggested that a .
Union Senate might be established to have some unifying influence
over the Colleges now established and contlnuing under present .
‘mansgément, Referring to the preamble of the constitution as

now printed, he suggested that after the word "Bible” in the last
line there be inserted the words "as the supreme and infallible .
word of God." This was accepted by all.

Bishop Cranston spoke favoring the idea, and pledging
his support. He preferred the establishing of this Nanking ,
Christian University rather than the National University as sugges-
tedt in the Centenary Conference. - : .

.. 4. Severance, Bsq., spoke commending the plan and
re joieing in the menifest union of heart and mind, and expressing
nis comvietion that if we worked this plan out well it would be
supported by the home churches.

Bishop Beshford spoke saying that he thought the pro-
posed National University would no%, if established, injure the -
Nanking Christian University now proposed. He added that while
there will be diffioculties, yet not to unite will bring greater
ones, also business sagaciiy suggeste the wisdom of union.

. Rev, John Fox suggesbted that a Theological Department
be not a part of the University.

‘ Dr. Stuart answered that we were willing to Leave that
whole guestion fully with the Home Boards.

_ Dr. J. 0. Garritt siated that the Northern and Southern
Presbyterians in this territory have united in & Union Theo logleal
Seminary and they are not free %o unite, in the near future, with
the other missions in a Therlogical Seminary.
~ Dpr. Goucher suggested that all could establish Bible -
Sehools by the side of the University, as at Berkeley and elsewhere.,

‘ Spencer Lewls asked regarding the ultimate size proposed
for the University. He suggested a §1,000,000.00 University.

Bishop Foss favored the general plan, emphasizing two
reasons:- 1§t. - It runs in line with the present trend toward in-
dispensable union; 2nd. We will thus avoid present heartful waste
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and reduplication. The proposed Basis of Union, Seetion 1,
Clause II, was explained as follows:~ "Until each of the co-~
operating socletles shall have contributed to the interest bear-~
ing endowment at least $100,000.00 U. §. Gurrency, it agrees to
furnish a forelgn temcher or the support of a teacher, to the
institution.™ ' ' .

‘ Dr. Btuart expressed his convicetion that the mission-
aries could well unite and launch the proposed enterprige if
‘each Board would but agree to pay the proposed 5% on balance,
ag per Note 2.

S Dr. Jd. C. Garritt presented the following resolution,
which was adopted,

R Resolved, that we requdst those present who offieially
represent the three Home Boards concerned, to convey to those
Boards the sense of this informal meeting, that it is highly
desirable that the Nanking Christian University scheme should be

carried out.

The minutes were then read and approved.

Frank Garreﬁt,‘Secretary.




- mpv_e_mb;er 4, 1903 .

S _ Meeting called to order in Mr. Bowen's effice
Weﬂnesday, November 4, 1908, 4.30 P. M. Rev., Leaman led in
‘prayer.

‘Members préséntéw Bowen, Leaman, Garritt, Rowe, Cory,
Beabe and Garrett. L ‘ P B e
AR DE. Beebe presented the position of the Wethodist
Episcopal Mission on union of schools at the present t;m@.U.Tha
“prOperty clause was the difficult“propositlon.‘_ , >

. . ‘There was a committee consisting of Dr. Beebs

Mr. Gory (acting until Mr. Meigs can take his place) and Dr.
Garritt whe were instructed to work out a property holding
- elause which would be satlsfactory to all the missions if posw
sible,

Mr, Bowen Mr. Gray anﬂ Mr. Garrett were asked to aet
as a committee on loeation to report at the next meatingo

, AdJourned

‘1ﬁfa]Gé%§itt, Qh&lrmanﬁ;: “‘ f 7'~ Frank Gafrett; Seéretéry,

“ﬂgmmmg,‘ January ,ii",, 1,9;09';,‘;7,’ o

: Members of the varlous MlSSlOHS met at Nanking
University - S

The meetlmg was ealled to order by Dr. Garritt. Mr.
Meigs led in prayere ,

General discussxem was oalWea for.#

L - Pr. Beebe made 8, full statement of the attitude of
jthe Mathodist Ep&%eopal Mission on the union movement. It
“appears’ that the' finaneial problem is the obstacle in the way of
establishlng the Union Universlty. e L » S

' . It was deeided to fully prepare our plans and be reaﬁy
to make our plem for money as it is all we lack of being able to
aacmmplish our purpose.

, The committes appoxntad on November 4 1908, to
arrange & property clause reported as follows, and the report
was adopted:




Janvary ll, 1909 - continued

The committee appointed to sugges% changes that will
meet the various Societies' requirements, in the Comstitution for
the Proposed Nanking Christian University, has faced many diffiocul-
ties. The only changes they can make that they believe will pre-
serve the original Nankinb plan is to place the following Pr0perty
Clause as Artiele I: , ‘ ‘ v

Article I - ProPerty. ‘

The Property of the University shall eonszst of two
kinds of property, Owhed and Losned.

LA
i

PrOperty Loaned shall be such propexty owaed by the Go-
operating Sociéties and shall be turned over .to the Board of -
Trustees for control and administration, The said secleties re-
taining their title in sameo :

Property Owned shall be such Sume and Property as shall
be eontribuﬁea to the University.

The present Artiole I Will'béebﬁa Article II.

The only other change that is suggested is that under
the present Article I, which will then be Article II, Seetion 2 -
Duties and Powers, under’ {a), after the clause “ﬁo hﬁld all prow
perty" and “either owned or lb&ﬂﬁﬂa“ '

It is &uggested that it shall be 1ater 80 sPeeified
that bthe loaned propérty shall only include that given at the
beginning and, that all architeeture land, ete., shall be wholly
under the comtr-l of the Board of Trusteas or Board of Managers.

B R Garrits.
RObt c. Beebe
ST e , A B. Cory. fe f3,
- Dx. Garritt as charim&n with Mr. Bowen and Mr. Meigs°
were appointed a committee to arrange for presenting our plags to
* Mr., Burton when: he arrives. The same committee was asked to get .- -

up a plan for uniohn course of atudy, union maaagement and pclicy
for tha three S R

| The“next"eating to eonvene at the .eall of Dr. Garritt.




February 286, 1909.
o There wers present Messrs. Bettlemyer, Rowe, %artih,
Meigs Garritt Gilbsrt, Bowen,- cory and Garrett. ' -

. The- aemmittee which met Dr. Burton reported ‘But there
was nothing at all definite as to assistance from that guarter.

: Dr. Garritt &uggested that the Drum Tower and University
plant might be disposed of to the Medical School and urged that
we. eonsider Union with thet in view.‘ o |
| Pr@fssaors behtlemyar Martmn anﬁ Dr. Gdrrltt were

askea to draw up a plan of union, Dr. Garritt to give place to
Mr, Wllliams wh@n the lattar afrives in Nanking.

' June 11, 1909.

met”at'the University at .00 P. M.

‘ Presant*~ Gory, Melgs, Garritt, Bawen, Rowe Martin,
Settlemyer Beeba Grayg M&lelﬂ and Garrett. -

' . pr.s Garr&tt ealled to erdera Mﬁrtin, Garrett an& Dr,
@arritt led in. pray&r.kf :

. ' After a few minubtes of informal discussionm Mr. Martin's
‘last letter to Mr. Settlemyer was taken as en .ontline for the
cr&ar 0f taking np- the tepies therein mentioned. '

‘ The questlen of usiné Engllsh as a meﬁium of 1nstructian_
im a1l the Western sub jects was first discussed.. Dr. Beebe spoke *
regarding the difficulty of tying the hands of the Board of
Directors in any way and also the Methodist Episcopal Mission is
strengly in favoxr of eontinuing the use of anlish as at present
80 successfully aone.

- Mr,. Melgs\said nis. missian as far as. he could speak for
them prefer to use less Eoglish than wWaSs proposea but sould -
.amcept 1t Aif neeeasary to. aeaomplish the unlon. . ‘

Br,.Gayrltt suggested a p@licy - ccnservative - no great
or sudden ehange& to be made in policy

cE The elause regarding the teaching staff was aecepted as
followss-

"It is of the utmost importance to safeguard the effi-
eiency of the tesching staff. Tach individual teacher should be
Judged upon his own merit, with respeet to the position, of .




June 11, 1909 - continued

course, which he is expected to fill. Anad although he himself
may be a good man, if the wey can be found to secure & better
map should certainly be secured. This policy ought %o apply to
both the foreign and Chinese staff, and be entirely independent
of mission considerationsg." ‘

The clause regarding fees was also received,as follows;-
"The poliey shall be to increase fees to, probadbly,
$100.00 Mexican next year and higher from time to time &s the
.conditions warrant. Special arrangements are to be made, of
course, for worthy students, either by giving them oppor tunity
to work or by giving them loans or scholarships.”

The name in English was adopted as the University of
Nanking. The name inChinese:~- Whel Wen Hung Ruh bing lih Chien
Kang Da Hsioh Tang was adopted

The plant:- The present properties of the Methodist,

- Diseiple and Presbyterian WMissions used in the University or
College shall be at the disposal of the Board of Managers of the
Union Institution.

This Board shall decide on the nature of the use to
which each shall be put, unless either mission shall prefer to
retain its property for other uses and place the eguivalent of
money into the union.¥or the sake of economy, the Msthodist _
University plant, as being the largest, shall be considered the
central plant of the new institution.

Policy:~ It is understood that no sudden or revolution-
ary change of policy will be made upon the inauguration of the
union, unless by unanimous vote of the three missions as repre-
sented in the Board of Management. While there will be eXpan~-
sions in all departments, the aim will be to follow out present
policles in a wise and conservative ways; €. g.,, differences of
view as to the use of English in teaching Western branches will
for the present be waived and the present experiments slong
these lines will be given time to prove their utility or otherwise.

Courses in Chinese should be, however, presented to the
students at the same time the contracting missions expeot that
all gquestions of poliey, ewrieulum and management will be ae-
tually within the province of the Board of Managers when properly
constituted according to the provision of the proposed constitu-
tione.

Dr. Garrit, Professor Martin and Professor settlemyer
were contimied as s committee towork out details.

Adjourned.

Frankaarrett, Secretary.




October 1, 1909,

. Meeting in President Bowen's office.

. Present:- Messrs. Garritt, Williams, Bowen, Martin,‘
Hummel, Settlemyer; Cory, Dr. Cochran and Garrett.

Dr. Cochran led in prayer.

. v Representatives of the various missions gave reports on
the attitude of the verious Boards on the union. The reports ‘
showed that all three Boards hed sccepted the plang in general
and were ready to go ahead.

J. B. Williams, recently from home, reported success
and his convietion that when we were actually working under the
union we would have no trouble in securing needed funds.

It was decided to attempt o make fthe union effective
by the first of the next Chinese New Year,

Messrs. Bowen, Williams and Garrett were appointed a
conmittee to visit the Ameriean Consul and to ask him to appoint
appraisers for the various propertiss offered to the uanion.

It was agreed that we should suggest to the Home
Boards that they make provision in the constitution and bye-laws
for amendment, This alteration to be first approved by three--
fourths of the Board of Menagers, and then forwarded to the
Trustees for ratifiestion.

: - Professors Martin, Williams and Settlemyer were
appointed a committee on details incident to union.

~ Messrs., Cory, CGarritt and Wilson were appointed a
committee on land and building& for enlargement.
_ "Mf. Williams,‘Mr.'WiIQOA and Miss Kelly were appointed
a committee to see what eould be dome in the line of day schools
and a normal school. S - ' «

The printing press and indusbrial department were
recommended for eonsideration to the committee on details.

Ad journed.,

Frank Garrett, Seeretary.




October 25, 1909.

Meeting called to order in President Bowen's office.

Present;- Messrs. Beebe, Garritt, Martin, Settlemyer,
Williams, Gray, Cory, Hummel, Wilson, Garrett.

Dr. Garritt leaving early, President Bowen was called
to the chair.,

The committee on appraisements reported that the
American Consul had appointed Dr., Garritt, Dr., Beebe and Mr. Cory
as appralsers of properties offered to the union.

On motion all miSsions were requested to present to this
Board of Appralsers, on or before the first of November, a full
list of all properties offered to the union, with deseription of
same.

The commitbee on immediate union reported no work done
beeause of lack of suffisient instructions.

' . The eommittee on plans for development reported the two
following plans, either -

~1st. The Union University should look to building for
“the future entirely about the present site with the Gu Lou plant
for eventual primery or academy. Or -

2Znd. The University should build in the immediate
future about the present plant, with a view to the final use of
this for the academy, and the Bu Lou property to be either a
me@ical or normal sehool. And that the Trusiees be asked to
enable us to purchase a new site, either about the Gu Lou rise
or farther west, for the college and professional schools of %he
University. This %o be purchased if possible in one large plot,
and a finished arvchitectural and landscape plan for the improve-
ment of the same to be worked out as soon as possible,

Messrs., Bowen, Williams and Settlemyer were appointed a
sommitvee Yo report on plans for uniting all departments, in-
eluding dey-schools, as follows:~ lst- To consider day schools
and the development of a large day school at Hu Beh Djai. 2nd-

To consider using the Gu Lou property for the accommodation of
the full Primery Department. Brd- To approve the new dining room
and to arrange for as many new students as possible at the
Unlversity site. 4th~ To consider the relationship of the present
staff to the Union University. B5th- To eonsider the .distribution’
of the work. 6th- To eonsider the question of new residences.
This committee was requested to be ready to report by the first

of November., '

Ad Journed.

Frank Garrett, Secretary.




November 11, 1909.

Meeting called in President Bowen's office.

Present s~ CGarritt, Wilson, Bowen, Martin, Leaman, Wil-
liams, Beebe, Settlemyer, Cory and Garrett.

Mr. Wilson led in prayer.

The minutes of the meebting of October lst and Ostober
Srd were read and approved, '

The committee on plans for immediate union reported as
follows:-

lst. We recommend the two-story plan of dining voom,
with mensard roof and cement floor, detailed plans to be worked
out and presented to representatives of the three missions. This
building, togethex with buildings now stand ing at the University,
to provide dormitory space fo¥ 350 students.

2nd. We recommend that the students now at Hu Beh
bjai be srranged for at the other two places snd that the build-
ing at Hu Beh Djai be uged Ffor a first-elass day school under
oversight of the University.

drd, We recommend that a committes be appointed, com=-
posed of Mr. Gray, Mr. Wilson and Miss Kelly, to arrange courses
of study for all our day schools.

4th. We recommend that the dormitory space at the
Drum Tower plant be lncreased so as to accommodate 175 students
and that the space be inereased by the addition to the present
square building. '

Sth. We recommend that the present corps of teachers
hired by the two schools be retained and that the salaries be
inereased where necessary. In the intevests of uniformity the
two school mansgements were recommended to ecoanfer in this matter.

This report was adopted as above.

The committee was eontinued to meke up next year's
budget. ‘

Dr. Beebe, Garrett and Williams were appointed a commit-
tee to look over the hill property and report as to its future us®,

Me. Martin was appointed to secure information regard-
ing power plants and the best means of heating and lighting,

., it was also recommended that the main entrance %6 the
Union College grounds be changed to the southwest corner and that
& proper driveway be made into the compound between the buildings.

It wag further recommended that all the land now secured
at the Gu Lou west of the main road be reserved for the purposes
of the University for a college site.

Adjourned,

Frank Garrett, Secretary.




Report of a conference held in Nanking June 3, 1909, with a view
to the establishment of a Union Medical College for Eastern China.
. - O -

Meeting was organized by election of Dr. Woodbridge as
Chairman:and Dr. Shields as Secretary. _ '

There were present:-~ Doctors George Stuart, Beebe, Macklin,
Barlow, and Shields and Reverends Bowen and Woodbridge.

Meeting opened with prayer by Dr. Stuart. After an infor-
mal discussion the general sentiment expressed by the following
resolution was unsnimously approved and recommended to the Misgion
concerned for adoption:-

1. Whereas the Medical Missionary Associsation hass recommended
the establishment in Bastern China of @ Union Medical College,
teaching in the Chinese language as an integral part of a comprehen-
sive plan for covering the Empire, and,

2. Whereas such a college under mission management would be
of immense advantage to the Christian cause in this section, and

5. Whereas a properly equipped college can best be attained
by union, and,

4. Whereas Nanking has the combined advantage of accessibility,
its use of the Mandarin dialect, its position as both a government
and mission educational centre, together with the fact that the
medical students would be under exceptional moral sand religious in-
fluences, therefore be it

Resolved:

1. That each mission interested take steps at the earli-
st opportunity for uniting in the establishment of = Union Medieal
College to be located in Nanking, ,

. That the cost of erscting and equipping the plant and
the annual expenses be equally shared by the constituent missions.

. That the following be adopted as a tentative

CONSTITUTION

a. Name: Fast China Union Medical College. ,

b. Aim: To give thorough instruection in medicine and surgery
to the Chinese in their own language and under Christian influence.

¢. The College ghall be owned by the Boards represented, the
management being vesited in a Board of Directors slected by the
Missions. ’

d. The Board of Directors shall be composed of two members
from sach mission. A member shall hold offiece for two years., (At
the first elections one member shall be elected for one year and

~one for two years. Therefore one new member shall be elected
annually by each mission. ) , :

8. There shall be at least one annual meeting, this to be held
in Nanking. Special meetings may be called by the Chairman on
request of any three members of the Board.

f. Offiecers of the Board shall be Chairman, Vice-chairman, and
Secretary, and Treasurer, elected by the Board, and with the usual
duties of these officers. '

&. Duties of the Board shall be general supervision, the
authorization of expenditures, election of professors, arrangement’
of scale of fees for students, ete. I

This was sent to me by Dr. J. (. Garritt of Nanking. He
adds they hope to begin this fall, with DVr. Shields of Southern
Pregbyterian Mission, as Dean.




TO THE MISSION BOARDS AND HOME CHURCHES
REPRESENTED IN THE PROPOSED ESTABLISH-
MENT OF THE UNIVERSITY OF NANKING.

August, 1909
DrAR BRETHREN IN CHRIST :

" After further consultation and, as we hope, final agreement,
we, the representatives of the Methodist Episcopal, Disciples of
Christ and Presbyterian Churches in the city of Nanking,
present the following plan of union of our higher educational -
institutions. The Christian College and the Presbyterian
Academy have been united for two years ; it is hoped that by the
union of these with the Nanking University, and the help of
those interested in the Christianization of China, a large and
thoroughly equipped university may be inaugurated.

We submit to you, therefore, the subjoined draft of a
Constitution for the university, in the hope that your speedy
ratification of the plan may make the union effective at a very
early date. If possible, we should wish the date to be the
beginning of the Chinese New Year, February, 1910.

W e quote again the reasons given in an earlier letter for our
desire to establish such a university as is proposed :

China is a very great country. Four hundred millions of
most virile people, with forty centuries of almost unbroken
national history, and more than that time of continuous racial
existence; a people industrious, frugal, peace-loving; an
intellectual race from the earliest period of its history, with a
voluminous literature far exceeding, both in quantity and breadth
of learning, the combined literature of the Western world up to
the period of the Renaissance; her scholars have been her rulers.
She was formerly able to sit in the splendid isolation of her great
valleys, self-contained and self-sustained. And while she has
been intensely conservative and self-satisfied, this period is now
past beyond' chance of return. China aspires to become one of
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the great nations of the world. She desires and intends that h.er
race shall take an equal place with the other. races of the world in
future history. Iike all great bodies, she has been difficult to
move ; but now started on the road to progress, nothing will check
her advance in attaining to what she deems to be her destiny.
China is fully committed to the new learning. A full
educational program, beginning with the kindergarten and
passing through all grades to the university, professional and
technical schools, has been mapped out. While this sch.eme
is still far from perfect and will undoubtedly be greatly modl.ﬁe-d
when it comes to be worked out in practice, this very fact gives
Christian educational institutions the advantage. For we do not
. need to spend time and energy in experimenting, but can go for-
ward in the use of those methods that have been found @ost
successful in our home lands, and adapt them to the conditions
that experience has shown to be vital with the race among whom

we work. Here is an opportunity to make the Church of Christ

the leader in this great national movement; to place 'before. this
people the object lesson of a thoroughly organized, fully equipped
institution, operated upon the most improved modern methods; jco
prepare those who shall be leaders among their own people in
developing their educational system, and extending 1t. to every
‘village and hamlet; and to contribute to the moulding 'of the.
educational policy of the government. The opportunity ' of
demonstrating the advantage of character building, as sonle.tl“}lng
differing from and superior to.mere mental and physical training,
is unique.

T'hese opportunities are also urgent Weseem just at the pre-
sent time to be at the strategic moment for pushing this work. This
people is searching the earth for methods of development. They
have sent some of their most honored and trusted men abroad to
stutiy Western methods and civilization. The development of
their educational system is one of the things most sought after by
these envoys. Why shall we not bring right het:e among them,
in one of the greatest cities of the empire, the object lesson the.y
seek? We are confident that we can offer them the very best .m
methods and training. There has never be en .such an opportunity

[ 3]

before in the history of the world for the demonstration of the
value and superiority of Christian education. ‘T'he nations of the
world are awakening in a marvelous way to theclaims of Christian
civilization. But up to the present the Christian schools establish-
ed in non-Christian lands have been too limited in scope, plant
and staff to leave a very decided impress upon the races among
whom they have been established. Neither were their opportuni-
ties equal to those afforded at the present time in China.

But the necessity is upon .us in another sense. ‘The Chinese
government is already building and equipping large educational
institutions. It will not be long before Christian institutions
will be brought into active competition.with these. If we are to
maintain Christian education in the empire, we must be able to
not only nieet but excel in.this competition. Else, not only will
we be unable to reach the developing leaders of China, but we
will be unable even to provide Christian training for the children
of our Christian constituency. The native church of China is
yvet, and will probably for some' time to come, be unable to
provide educational institutions of a high order; and the children
of Christian parents will be forced to go into government institu-
tions for -all advanced work. That the moral and religious
influence of these institutions will be such as Christian parerits
would like to have surround their children is scarcely to be
hoped. - So the Christian missionary organizations must help to
supply this lack, else it cannot be supplied in the near future.
What is needed at the present time is not the small college,
however useful that may have been found to be in America. As
a provision for the needs of our Christian population ; as an
object lesson to the Chinese of the best in educational methods
and appliances ; as a fulcrum of power for influencing the future
life and national development of this race, we need to develop as
rapidly as possible the different departments of a university.

WHY UNITE IN ESTABLISHING SUCH AN INSTITUTION ?

1. Because in union there is strength.

2. Because in union there is economy in plant and equip-
ment, enabling much more work to be done with the same
expenditure that would be required in smaller schools.
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3. Because of the urgent necessity of the work, and the fact
that no one society will be willing or able to do all that ought to
be doue. o

4. Because the tendency of the present time at home, and
especially on the mission field, is towards union. T'his union will
inevitably come sooner or later, and it would seem that this is the
psychological moment here when union in educational work is not
only advisable, but most urgently demanded. -

5. 'The greatness of the work of the church demands it.
However willing we may be to strengthen the evangelistic forces

in China, it is utterly hopeless to multiply such forces sufficiently

to evangelize the empire. We must depend upon training a
native Christian force, not only of ministers, but also of Christian
workers in every employment in life; and for this purpose
we must have strong educational institutions. oo

6. No one mission could begin to meet the educational
demands and opportunities without' giving all its energies to this
work, and so getting out of sympathy with the other parts of the
great work of establishing the Kingdom of Christ. While by
combining, no undue prominence need be given to educational
work in any of the co-operating missions, and by mutual
interaction both educational and evangelistic work can be done
much more efficiently.

7. Other missions and churches not having educational
work will much more readily send their children to a union
institution ; thereby widening the influence of the school among
the Chinese Christians beyond the membership of the co-operating
societies.

8. It is thought by some that it will be easier to secure

equipment and endowment for a union school than for that

operated by any one society. _ ,

9. There is yet another commanding reason why we should
advance our Christian educational work as rapidly as possible,
and yet another great end to be gained. With the eagerness of
the Chinese for Western learning, they are a prey to the all too
welcome materialism and agnosticism which is coming to them
from certain sources. Christian nations should awake to the

&
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fact th.at this is a time to show the superiority of a fully Christian
educa.tmn. In this endeavor, no less than in the acco'mplishment
we will show ourselves the true friends of this great empirei
The present and permanent friendly relations thus established
V\.70.u1d go far toward the protection of the interests of our
citizens .res_iding in China, and would greatly enhance our
E?rgilgeer:;eti‘mterests and trade with nearly half the inhabitants
So from whatever view-point it is 00115ic1éred, the establish-
ment and maintenance of such an institution as the Universit
of Nanking commends itself for your approval and support. g

The Committee of the Three Missions.

PROPOSED CONSTITUTION OF THE UMIVERSITY OF NANKING,
' We., the members of the Central Chinanission of the Metho-
dl.St .Eplscopal Church, of the Central China Mission of the
D1s‘01ples of Christ, and of the Kiangnan Mission of the Presby-
terian Church in the United States of America, with the approval
:and co-operation of our several Missionary Societies and Boards
in order tf) .educate men with a view of preparing them for the’:
Gos.pe% ministry; to train men who shall become earnest eﬁiéient
Christian teachers, . evangelists, physicians, or other ,Christiali
leaders ;.to provide educational advantages for the children of
our Christian constituencies; to bring under Christian influences the
uncom.ferte.d and lead them to Christ; and t6 promote higher
:Vdigclzatt;on in C.hina under Christian inﬂuences and in harn%ony
et ag; (;e:Sctl:bnlishof the Bible as the infallible word of God, do
. THE UNIVERSITY OF NANKING
which shall be located in the city of N anl’dng and shall be
governed by the provisions of this Constitution, ’
ARTICLE I.---NAME.
. The'z name of this institution shall be, in English, ‘“I‘he
University of Nanking.”” The Chinese name shall be a trailslation
of the same, and at the inception of the union it shall be plainly

indicated that it is a wunion of i i
i the Nanking U i
Union Christian College. § verstty and the

'
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ARTICLE II.---PROPERTY.

Sect1on 1.---Kinds of Property and Title to the same.

The property of the University shall consist of such lands,
buildings, etc., as shall be loaned to the institution by the co-
operating Missions, together with all land, buildings and endow-
ment given to oracquired by the University after its inauguration.
Property loaned to the University shall be turned over to the
Board of Trustees or their representatives for control and admin-
istration; but each society entering the union shall, so long as it
desires, retain its title to the said property.

~ Section 2.---Unification of Present Property.

The present properties of the Nanking University, and of the
Union Christian College, owned by the Foreign Christian and
Presbyterian Missions, shall be placed at the disposal of the new
union institution; the Board of Managers hereinafter provided for
to decide on the use to which the various properties shall be put:
Provided, T'hat either the Foreign Christian or the Presbyterian
Mission, if it shall prefer, may retain its property for other uses
and place its value in money into the union. For the sake of
economy, the Nanking University plant, as being the largest,
shall be made the central plant of the new institution.

ARTICLE I11,---THE BOARD OF TRUSTEES.

Section 1.---How Constituted.

The several Mission Boards above named shall each, at the
time of its formal approval of this Constitution, appoint three
persons as its legal representatives in forming the corporation.
One of the persons so appointed shall be expected to serve for one
year from the first succeeding January, another for two years,
and the third for three years. Thereafter each of the co-operat-
ing Boards shall at its last regular meeting preceding the close of
each calendar year appoint some one to fill the vacancy occasioned
by the expiration of the term of service. Vacancies in the
corporation occasioned' by death or resignation may be filled at
any regular meeting of the Mission Board Whose representative
has dled or resigned.

\
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The above nine persons shall, as soon as possible after their
appointment, incorporate under the laws of the state of NewVork
or 'such other state as the Mission Boards concerned may advise,
.to be known as ‘“The Board of Trustees of the University of
Nanking.”” Their articles of incorporation shall be framed in
harmony with the spirit of this constitution.

Section 2.---Duties and Powers.

It shall be the duty of the Board of Trustees:

(a) ’T'o hold all property owned by or loaned to the Univer-
sity, in trust for the use of the institution; to invest and control
all endowment funds; to transmit to the Board of Managers here-
inafter provided for, at stated times and in such manner as may
be hereafter agreed upon by these two Boards, the income from
all property in its possession, the interest of the endowment fund,
and such other funds in whole or in part as the trustees may
deem expedient or as may have been donated for special purposes.
That the Board of Trustees shall have power to withhold the
payment of any aforementioned funds, in case there shall be a
departure on the part of the Board of Managers from the
principles enunciated in the preamble of this Constitution; and if
such departure shall continue, after written notification by the
Board of Trustees, for more than one complete academic year,
such funds, including principal and the undistributed interest
shall revert to such Mission Board or Boards as shall havé
provided the same.

(b) 'To approve or disapprove elections to membership. on
the Board of Managers.

(¢) Upon the nomination of the Board of Managers, to ap-
point the President of the University.

(d) To take appropriate steps for increasing the endowment
and equipment of the University.

(e) If the President of the University, whether on account
of mefﬁmency, maladministration, or for disseminating, either
publicly or privately, views out of the spirit of the preamble to
this Counstitution, be impeached by either the Board of Trustees
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or the Board of Managers, these two Boards shall have power, by
concurrent vote, to declare his place vacant, and to proceed in the
ordinary manner to fill the vacancy so caused.

Section 3.---Additions to the Corporation.

Any other Mission hereafter desiring to join the corporation
1i1ay, with the approval of the above named founders, and
Lipon complying with the provisions of this Constitution, be added
to the Corporation and have the right to appoint members on the
above named Board of Trustees and shall enjoy all the rights and
immunities of the original incorporators. The representation upon
this Board of Trustees shall be upon the basis of three members
for each co-operating Missionary Society.

ARTICLE IV.---THE BOARD OF MANAGERS.

Section 1.---How Constituted.

Fach of the co-operating missions shall, upon meeting the

conditions of répresentation described in Section 2 of this article,
be entitled to appoint, from among its regular missionaries, four
members of the Board of Managers. In the first instance one
shall be appinted for four years, one for three years, one for two
years, and one for one year; and the Missions shall annually ap-
point a person to fill the place of the retiring members and shall
1l vacancies whenever they occur. The persons so appointed, the
maximum representation of the three Missions combined being
twelve, together with representatives of such. other Missions as
may enter the union under the provisions of this Constitution,
shatl form the Board of Managers of the University of Nanking.

' Section 2.---Basis of Representation.

A. Bach Mission entering the union shall be entitled to full
representation (i.e., by four members) on the Board of Managers,
upon meeting the following conditions:

(1) Funds or property shall e provided of a minimum
value of $40,000 gold. :

(2) Three regularly appointed missionaries who may become
members of the faculty upon appointment by the Board of
Managers. .
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(3) '~ An annual cash guarantee, toward current expenses, of
not less than $2400 gold, until such time as these expenses to-
gether with those arising from development, etc., are so amply
covered by endowment ' that those funds are no longer required

* for the maintenance and proper development of the University.

B. Any mission which cannot meet all of the conditions for
full representation as stated in Clause A of this section may
secure partial representation as follows:---By providing $1o,000
gold in money or available property, one instructor and $600 gold
for current expenses, a mission may secure one representative on
the Board of Managers. For $20,000 gold, two instructors and
$1200 gold for current expenses a mission may have two repre-
sentatives. For $30,000 gold, three instructors, and $18co gold
for current expenses, a mission may have three representatives. (%)

Section 3.---Chairman.

The President of the University shall be ex-officio chairman

of the Board of Managers, without vote, except in case of a tie vote.
Section 4.---Accountability. '

The Board of Managers shall be accountable to the Board of
Trustees for the safe keeping and disposition of all funds received -
by them from whatever source.

Section 5.---Duties.

The Board of Managers shall administer all funds received
from the Board of ’T'rustees; shall establish départments and
approve courses of study; except in the case of the President,
shall appoint officers and instructors and determine the salaries of

those who are not regular missionaries under appointment of the

several Boards; shall in the first instance, and whenever a vacancy
occurs, nominate a suitable person for President of the University;
shall provide suitable buildings and appliances; shall through the
administrative officers of the University, fix, collect, and disburse

(*) - Nore:---This basis of representation is fixed upon both as
being equitable, and as ensuring the speedy enlargment and
growing efficiency of the institution, which is the great incentive
to this union.
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all tuition fees; shall confer degrees, and perform all other ‘duties
necessary to the general administration of the University.
Section 6.---Executive Committee,

The Board of Managers shall annually appoint an Hxecutive
Comtnittee from among its members to assist and advise
the President. ‘The President shall be chairman .of this
committee, but shall have no vote. In emergencies the committee
shall have power to take immediate action in matters affecting
the policy of the institution, such as the temporary employment
of teachers, or other matters connected with administration, but
shall report such action at the next regular meeting of the Board

.of Managers.
Section 7.---Meetings.

The Board of Managers shall hold at least one meeting each
year, at which a full report of the operation and condition of the
University, and a statement properly audited of all receipts and
disbursements during the year shall be presented, and a copy of
which report and statement shall be forwarded, with the minutes
of the Board of Managers, to the Board of Trustees. .

Section 8.---Quorum.

T'wo-thirds of the Board of Managers, at least three Missions
being represented, shall constitute a quorum. All matters
shall be decided by .a majority vote (¥*) which shall in no
case be less than half of all the members of the Board.

Section g.---Compensation.

No members of the Board of Mangers shall receive compensa-

tion for his services.

{*) It is understood by the contracting missions that no sudden or
revolutionary change of policy shal be made upon inauguration of the
union, by a technical majority in which representatives of ttwo missions
outvote the representatives of the third; hence, in such questions there must
be practical unanimity among the representatives of all the Missions. While
there will be expansion in all departments, the aim shall be to follow out
present policies in a wise and conservative way, e. g., differences as to

‘view as to the use of Evglish in teaching Western branches will for the
present be waived and present experiments along these lines will beé given
time to prove their utility or the reverse; while at the same time courses in
(‘hinese upon the same subjects shall be provided for the students.

The contracting Missions expect, however, that all questions of policy,
curriculum and management shall be actuslly under the control of the
Board of Managers, when properly constituted under the provisions of the
constitution. .
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ARTICLE V.---AFFILIATED SCHOOLS.

The University will entertain proposals for the .affiliation of
professional or other schools under Missionary auspices, giving
credits for work done and receiving their students in available
courses. The enrollment of affiliated schools shall be made at
the discretion of the Board of Managers in consultation with the
University Council. (See Art. VI.) !

ARTICLE VI.---ADMINISTRATION OF THE UNIVERSITY.

Section 1.---Constitution and Duties of Council.

(a) 'The University Council shall consist of the President
of the University and the Deans of all Departments.

(b) It shall decide upon all matters of government or dis-
cipline referred to it by a Dean or Faculty.

(c) It shall pass upon the estimates of expenses presented
by each department, and make its recommendations regarding
the same to the Board of Managers. ,

~(d) Tt shall have under its consideration and control all of
the various departments of the University, miay -plan for their
development and expansion, and may make recommendations to
the Board of Managers regarding existing departments, or in
regard to the establishment of new departments,

-Section 2.---Duties of the President.

The duties of the President shall be: .

(a) To superintend and guard the interests of all depart-
ments of the University. '

(b) To be the official representative of the University.

(¢) To exercise a general oversight of all the property and
business of the University.

(d) To appoint and, for sufficient cause, discharge all
employees not otherwise provided for. ‘

(e) To make an annual report of the University to the
‘Board of Managers.

Section 3.---Duties of a Dean.

‘The duties of a Dean of a Department shall be :
(a) In the absence of the President to preside at meetings
of the faculty of his department.
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(b) To superintend the teaching of his department.

(c) To receive, and upon counsulation Wlth the faculty,
dismiss the students of his department.

(d) 'To maintain discipline and order.
(e) To inform the. President of the University of all
important matters, relating to his department.
Section 4.---The Faculty.

(a) 'The Faculty of a department shall consist of the
President of the University, the Dean of the Department, and all
teachers regularly appointed by the Board of Managers.

(b) The Faculty of the department shall be under the
direction of the Board of \Managers, and shall be responsible to
‘that body for the faithful discharge of its duties.

(¢) 'The Faculty of a department shall suggest the couise
of study for its department, and submit the same to the Board
of Managers for its approval.

(d) 'The Faculty of a department shall prepare annually a
list of estimates of expenses and present it to the University
Council for its approval.

(€) Any member of the faculty may, for sufficient cause
and after due notice, be dismissed by the Board of Managers.

('The above Constitution, in its original form, was unani-
mously approved by the Central China Mission of the Methodist
Episcopal Church, the Central China Mission of the Disciples of
Christ, and the Kiangnan Mission of the Presbyterian Church in
the United States of America, at their annual mission meetings
of 1906. Subsequent conferences have resulted in a number of
changes being made in the provisions of the Constitution and it
is believed by the representatives of the Missions in Nanking

that any difficulties which seemed to our friends and advisors to.

lie in the way of union have been successfully overcome. It
remains now for our Boards and our friends at home to make the
union immediately effective, and, as we earnestly believe, thus to

confer untold benefit upon this great people now turning to us.

for knowledge.)

SAEEIRE
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Presented to the three Missions for adoption and .transmission
to their respective Boards., It is highly desirable that by prompt
action the union may be made effective February, rgro.

- J. C. GARrRITT,
Presbyterian Mission,

. ; A. W. MARTIN
Nanking Sub-Committee Methodi s,t Mission
’

Cuas. S. SETTLEMVYER,
Foreign Christian Mission.

Action of the China Centenary Conference on Union Schools.

The Centenary Conference adopted the following resolution
upon the subject of denominational unjon in school work:

“Resolved, That the 'attention of the different Missions be
called to the necessity of union and co-operation between the
Colleges of different Churches at the same centers, and that every
effort should be made to avoid overlapping and reduplication in
the further extension of the educational work.”’
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