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TRUSTEES OF LINGNAN UNIVERSITY

Meeting of Finence Committee

Januery 15,1948
MINUTES

 The Finance Committese of the Trustees of Lingnan University met at nine o'clock
A.M. on January 15, 1948 upon call of the Chairman of the Committes et the Fifth Avenue
Bank, 530 Fifth Avenue, New York City.- : :

0f the following members, constituting the Finance Committee, those whose nemes
.are sterred (*) were presents

*Edward Streeter, Chalirmen
*Alfred Hayes
*Cherles D. Hilles, dJre
Harold B. Hoskins
Lewis N. Lukons, Jr.
Lawrence D. Seymour
*0lin D.VWannemeker

Mre We Go Button‘ was present as representative of the Trust Depsrtment of the
Bank. .

T EEEEEEEEERERE.

Careful consideration was given to all sections of the latest survey of
securities presented by the Banke The Committee discussed at considerable length the
possible effect of future developments upon money rates and upon common stock pricese.
Tt was the opinion of the Committee that no reason existed at that time to revise the
broad investment policy which had been followed in the recent pest. In reaching this
decision, the Committee waes influenced by the following oonsiderations: the importance
‘of avoiding & serious reduction in income; the recently ennounced policy of the Federal
Reserve Board; the relatively sizeable reserve of high-grade short end medium term
bonds; the generally sound guality of the seourities which comprised the portfolio.

AS & result of these considerations, the Committee decided to retein 2ll holdings

execept those mentioned in the follewing actionse
‘Upon motion made and seconded, it was duly

F=48-1 VOTEDs That 10 sheres of New York, Chicago and St.louis
Reilwey Compeny eommon stock, received in the Endowment Fund
_Account as s distribution on the holding of 400 sheres of
Chesapeske end Ohic Railwey Compeny stock, be sold and the
proceeds credited to the prinecipel in that socounte

***'**a‘t****v**
Upon motion mede end secgnded, it was duly
VOTED: That Certificate B. 5832, representing 18 sheres |
of GM Sheres Inc. received as a donation, be delivered to the

Fifth Avenue Bank end thet the Benk is instructed %o exchenge
this certificate for Gemeral Motors Common Stock and to sell
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that stock at the market price; that Mr.Rdward Streeter,
Chairmen of the Finence Committee, is authorized to
endorge ‘the certificate of GM Sheres, Inc., for transfer
and the certificete of General Motors stock for sale.

ok ok ok ok ok ok K ok sk ok %

After consideration of the principal balences in the various accounts,
upon motion made and seconded, it was duly

F=48=3 VOTED: Thet the Fifth Avenue Bank is hereby instructed
- umtil further notice to invest such balances amounting in
any individual accownt to $1,000 or more in United Stetes
Treasury 2s due 195254, . '

SeodC ok ok ok ok ok kK ok X
Upon motion mede and seconded, it was duly

VOTED: That the total emount of money thus far
accumuleted in the Special Pensiocn Account of the Trustees
be deposited in the Franklin Savings Bank, the Bowery
Savings Bank, and the Sesmen's Benk for Sevings, under the
title in each case of Trustees of Lingnen University, '
Special Pension Account, the amount to be deposited in each

" bank being left to the discretion of the Secretary, and the
requiremonts for drawing from any of these accounts being
upon the signatures of eny two membersof the Finance Committee;
furthermore, thet additional monthly increments be deposited
in one of ‘thése accountse.

ok ok ok sk % ok ok % K K %

There being no further business, the meeting was adjourned.

Respectfully submitted,

01in M

Secretary




TRUSTEES OF LINGNAN UNIVERSITY
SPECIAL MEETING

March 8, 1948

MINUTES

Upon the call of the President, a special meeting of the Board of Trustees
was held at the Yale Club, Vanderbilt Avenue and 44th Street, New York City, at
6.39 P.Ms on March 8, 1948,

4 Of the following Trustees, constituting the entire membership of the Boarad,
those whose names are starred (*) were present.

John W. Andrews Frederick OsWBorn
*Henry 8. Brunner #*Philo W. Parker
Theodore M. Greene sFrancis T. P. Plimpton
*Alfred Hayes Frederick Pope

Cherles D. Hilles, Jr. Williem A. Riley
Harold B. Hoskins sLawrence D. Seymour
Bdward H. Hume sEBdward 7Streeter
Gerold M. Lauck Tsin Shue-fan

Lewis N. Lukens, Jr. *0lin D. Wannameker
#illiam McClellen ' Brayton Wilbur

At dinner to present a progress report on the survey of the University;
Mr. Raymond Rich and Mr. William W. McPeak

The following excuses for absence were presented to the Boards= Mr.
Andrewss official duties reguired trip to Californie; Dr. Gresne:; unable to attend
any meeting of the Board this spring; Mr. Hilless prevented by an unexpected busi-
ness obligation; Col. Hoskinss out of the country; Dr. Humes in California;
Mr.. Laucks no reply; Mr. Lukens: prevented by an unexpected business obligation;
Gen. Osborn: prevented by other engagements; Col. Popes in Florida; Dr. Rileys
unable to make trip from St. Pauly; Dr. Tsins in China; Mr. Wilbur: out of the
country.

Survey of the University

Upon adjourning from the dining room to a private room for the meeting of
the Board, the President,:bgflorsetaking up other items on the agenda, requested
Messrs. Raymond Rich and William McFeak to present a progress report on the first
phase of the survey of the University. Beacuse of the sudden death of Dr. William
Cherin, who had been conducting the first phase of the survey, and the fact that
Mr. McPeak had only a little more than two weeks in which to study the notes of
Dr. Cherin and continue the inquiry, he was able to report only in outline form. The
members of the Board were provided with a table of the contents of the proposed
report on the first phase, and Mr. McPesak presented verbally the main essence of his
report up to dete. The Trustees were informed that a report on the first phase
would be preparsd in final form within the course of a few weeks, without additional
charge, whereupon copies would be sent to all members of the Board several days in
advance of a meeting to be called for final consideration.

After considerable discussion, Mr. Rich and Mr. MoPesk were excused and
. the Board proceeded with its agenda.
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Upoh motion mede and seconded, it was dulys

VOTEDs * Thet, when the report on the first phase
of the survey of the University is ready for presentation, a
meeting of the Executive Committee and the Policy Advisory
Committee shall be called, to which all other Trustees shall
be invited, at which this report shall be discussed and
aotion shall be taken on the authority of the Exeoutive
Committee with regard to prosecution of the survey through the
second phase.

¥ %k ok ok ok ok ok %k Kk K %k %

Upon motion made and seconded, it was duly

VOTED: That the minutes of the annual meeting
of December 17, 1947, are hereby approved as circulated.

B R EEREREEIERE

News Brief items of important news from the University hed been sent to the
members of the Board prior to the meeting. '

Constitution and By-laws

The constitution and by-laws in a draft form as amended by the office of
the Trustees with the assistance of Mr. Plimpton were taken up for detailed dig-
oussion. A number of minor changes were agreed upon, whereupon it was moved,
seconded, and duly '
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T=48=3 VOTEDs That the constitution and by-laws of the
Trustees, as presented for consideration at this meeting
and with all modifieations incorporated which have here
been agreed upon, shall be mailed to the Trustees prior
to the next meeting of the Board for final retification.

(4 copy of the by-laws as thus revised, dated larch 8, 1948,
and with all pages initiled by the Seoretary, is filed in
the office of the Trustees and held subject to modification
or ratification at the next meeting of the Board.)

ok ok ok ok % ok Kk ok Kk % ok

United Boerd

The President reported that he had as yet received no reply from Dr.
Brie North, of the Uni%ed Board, to his letter mailed prior to the meeting of
the Lingnen Board on December 17. It was explained to the Tru§tees that Dr. North
had been seriously ill and had undergone a major operation, which probably explained

his delay in replying. .
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Lot o0 T 55 CF

Reorgenization o he Board
Additional Trpstees

‘Zﬁﬁ%raction was taken with reference to additional Trustees, but a re-
organization of the Board, as included in the proposed amended by-laws, was
adopted. (See the amended by-laws.)

Budget for 1948-49

The budget as presented, with the usual accompanying finanoial data,
included a forecast of a defiscit for 1948-49 of somewhat more than $17,000. In-
formation had been presented to the Board that this current deficit as forecast
for that one year was almost exactly balanced by e total of accrued surpluses for
the three preceding years. After due consideration of the situation on the field,
and of the need for the items included in the budget, upon motion made and
seconded, it was duly

T=48-4 VOTED: That the budget for 1948~49 as presented is
hereby provisionally approved, subject to evidence to be Ei
prosented to the Executive Committee that at the beginning Bl
of that fiscal year, there shall be available adequate cash &gaf*aﬁﬁw
to cover the deficit forecast. gw$ﬂﬁ,*éﬁ

(%LA¢b [
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Provost

Dr. Henry
Dr. Frank

Upon suggestion of the President, it wes moved, seconded, and duly

VOTED: That Dr. James M. Henry is hereby designated
Provost Bmeritus and is elected a member of the Board of
Trustees, and that Dr. Henry 8. Frank is elected Provost.

sk sk ok ok ok ok ok ok ok %k kK

I Because of the lateness of the hour, Dr. Brunner was forced to leave

for his train %o return to State College before presenting his report on the
relationship of the Lingnen Plant Exchange to the general budget of the Trustees.
The Secretary explained to the Trustees correspondence which had occurred between

. Dr. Brunner end Dr. Riley and between the New York Office and both of these members
of the special copmittee appointed to consider this matter - Dr. Brunner, Dr.
Riley, Dr. Hume - and that Dr. Brunner had written to the New York Office to say
that he would approve at the meeting the proposal which had been incorporated

in the data presented to the Trustees before the meeting. TUpon motion made and
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r:

seconded, it was duly

T=48-6 VOTEDs That the item pertaining to the Plant Exchange
: in Floride included in the budget as presented is hereby
approved, but that no provision can be made for the maintenance
of the Plant Exchange beyond the fiscal year 1948-49 other than
the use of income which may be received by the Trustees
specifically designated for the Plent Exchange.

There being no further business, the meéting was then ad journed.

Respectfully submitted,

KD
0lin D. annamake?ﬁﬁt’é;"—_j::>

Seoretary

Approveds

A%fred Heyes ¢ President




Part of docket #dr meeting of March 8, ah which budget was provisionally
approved,
Page 4
Proposed budget year 1948=-49
March 8,1948

Bducaetionel grant for Mr. Tongs Mr. Tong has been an important Chinese em-
ployee in the office of the Provost for very meny years. A married men with

two children he receives sbout the same salary as an unmarried Americen. Dr.
Frank has just requested, with the strong endorsement of Dr. Henry, that we
relieve Mr. Tong slightly by appropriating $100. per year as an educational grant
for the period when his two boys will be goind through college. He requests
that $100, be provided within the current fisecal year, ending June 30, 1948 and
that $100. be included in the year 1948~49. The addition of these ‘two items of
$100, each reduces the saving in the case of the Western School just mentioned
from $1,100 to $900. I think we caen scarcely decline to comply with the request
of Dr. Frank.

Linenen Plant Bxchenges The Trustees are under obligation to the Rockefeller
Foundation to put e minimum of $3,000 into the Lingnan Plant Exchenge budget for
the fiscal year 1948-49. A classmete of Professor Groff has recently given a
third donation of approximetely $1,000 designated For that work. Professor
Brunner has accepbted responsibility as chairman of a three-member committee, with
Dr. Riley end Dr. Hume, to give special consideration to the Plant Exchange.

He will have a report to make to the Board. The total budget for the Plant
Exchenge, $7,200, has been included for the fiscal year 1948=49 on the ground
that $4,000 is more or less compulsory, and that the gift income from Penn State
mey be expected to be $4,500, so that the balance of $3,200 can be taken from
that money. These comments do not affect the current deficit forecast, but they
are based upon a certain feeling of moral obligation not to cut off support from
the Plant Exchange too abruptly., Dr. Brunner hes most generously undertaken, es
chairman of the Lingnen committee at Perm State, to form a committee and plan for
solicitation of a select group of alumni of Penn State specifically for the
support of the Plant BExchonge. We can expect very little from this effort within
the coming months, but it/&ﬁtogether reasonable to expect that considerable
support will be obtained from that source within the period of the fiscal year
1948-49. Hence the recommendation of the Office of the Trustees that the budget
of the Plant Bxchange be kept intact for the year 1948-49.

Cost~of=living Subsidys Once, since resumption of operations on our cempus,
we have hed to meke & peyment out of this special subsidy,in 1945-46. Since no
‘request hes been made from the field up to the present, we have recuced our
estimete of the probable draft upon that item for the current year £rom $4,844
to $1,386. But we have included & rather large figure for the year 1948-49,
$6,033.,50, It seems altogether unlikely that the item we are still forecasting
for the preésent yesr and also the total item for the next year will be called
for, $7,429,50. It is probably not too optimistic to say that there will be a
saving of at least $3,500 of this item. '

Pension Funds The total amount now in the Pension Fund is $59,540.3L. The
personmel protected at present under thet fund are five merried persons at $1,500
a yeer and three single persons ab $1,000 a year. Those entitled to retirement
immedistely or next year are two married men end three single persons, involving
e possible total aggregate disbursement for the year of $6,000. The three re-
meining persons covered hy the pension plan will not be eligible for retirement
for four years in one case and seven years in each of the others. It seems to
me that the Board should consider eliminating the increment to the pension fund
for the year 1948-49 if this cennot be paid without incurring a deficit.

Home Office Salariess The apparent increase for 1948-49 is misleading.
This will be explained verbally if desired.
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TRUSTEES OF LINGNAN UNIVERSITY
SPECIAL MEETING
May 20, 1948
Upon the call of the Fresident, a special meeting of the Board of Trustees
was held at the Yale Club, Vanderbilt Avenue and 44th Street, New York City, at
6 P.M. on Mey 20, 1948. The purpose of the meeting was to consider a report on the
first phase of the Survey of the University; to determine whether to enter upon the

second phase; and. to transact other business.

Of the following Trustees, constituting the entire membership of the Board,
those whose names are starred (*) were present. .

#John W. Andrews
Henry S. Brunner

Frederick Osborn
Philo W. Parker
*Francis T. P. Plimpton

. Theodore M., Greene

#*Alfred Hayes *Frederick Pope (present for e brief time)

: : *William A. Riley :
*Charles D. Hilles, Jr. Lawrence D. Seymour

Harold B. Hoskins *Edward Streeter

Bdward H. Hume Tsin Shue=fan

Gerold M, Lauck ~ . %01in D.Wannemaker

*Lewis N, Lukens, dJr. Brayton Wilbur

Williem MoClellan

Jemes M. Henry

The following excuses for absence were presented to the Boards - Dr. Brunner,
Dr. Greene, Col, Hoskins, Dr. Hume, Dr. McClellan, Gen. Osborn, Mr. Porker, Mr.Wilbur:
conflicting engegements. Mr. Lauck: no reply. Mr. Seymour: unexpectedlydetained
on & business engagement out of the city and unable to return in time. Dr. Henry,
Dr. Tsin: in China. :

Discussion of the Survey report was initiated by the Trustees during and
immediately after dinner. After this initial discussion, Mr. Raymond Rich and Mr.
William W. McPeak, of Reymond Rich and William Cherin Associates, were invited %o
share in the discussion. : '

Survey Report
First FPhase

Several days prior to the meeting the report of Mr. McPeak on the first phese
of the Survey of the University wes provided in mimeographed copies to all members of
the Board expecting to attend. Initial discussion indicated the4 the Trustees hed
oritically examined this report. It seemed to be the consensus of opinion thet the
report was somewhat lacking in factual substance and concrete findings - consisting
primarily, instead, in statements of problems and questions. It was understood,
however, that this characteristic of the initial report was due in large measure to
the fact thet it was based almost wholly upon material availeble in Americe, only
very limited new information having been forwarded from the University. The limited
neture of the informetion received from the University was explaindd, in turn, as
having been due to & temporerily inedequate stendard of administration at the Univer=
sity in general end excessive burdens carried by a limited number of administrative‘

officers, especially by the Provost.
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The discussion of the report and of the proposed second phase of the
Survey was thorough and comprehensive. After detailed discussion jointly with
Messrs. Rich and McPeak, the Trustees continued this discussion for a prolonged:
period. Painsteking consideration was given to the following aspects of the problems
involveds - Does the expenditure incurred for the first phase of the Survey seem
Jjustified? Is it reasonable to expect that both this expenditure and that required
for the second phese will seem justified at the conclusion of the second phase?
Since justification of the Survey would seem to depend almost wholly upon the question
whether the Trustees will be able %o use the findings as a basis for obteining greatly
inereased financial support in America for the University, can the Board be reasonably
assured that it will be in a position to secure such incressed income? If the Board
es at present constituted doubts whether it cen accomplish the task, can the member-
ship be enlarged or the Board reorganized in such & menner as to render this accom-
plishment a justifiable expectation? Should the question of proceeding with the
Survey or ending it at this stage be determined by the ultimate decision of the
Lingnen Board as to its future relationship to the United Board? Should decision as
to continuing the Survey be postponed either until decision regerding the United ‘
Board has been reached or until s new administration hes been inaugurated at Lingnan?
Whet will be the consequence of further- expenditures on the Survey and a failure to
profit adequately through the use of its findings? Whet will be the result of not
continuing the Survey? ‘

After consideration of all of these questions, in which every Trustee present
shared with evident realization of the seriousness of the issues involved for the
University, it was moved andduly :

-T-48-7 VOTED: Thet Mr. Andrews as chairmen of the
' sub-committee of the Policy Advisory Committee which proposed
the Survey, and Mr.Wannameker, as Secretary of the Board,
shall confer with Messrs. Rich and McPeak as promptly as
possible for the purpose of attempting to reach a more
concrete determination of the character and content of the
second phase of the Survey and also any possible reduction
in cost, and that agreement shall be reached in the name of
the Trustees for the conduct of the s econd phase unless’
these two representatives of the Board shall see fit to
refer the matter back to the Board for final decision.

ok ok Kk ok ok ok ok Kk K K K
| Other'ﬁatters inqluded in the agenda were then teken up as follpws:
Minutes
Upon motion made and seconded, it was duly

VOTED: That the minutes of the special meeting
of March 8, 1948 are hereby approved as circulated.

% k ok ok k ok k ok k %k k ok %

Resignation of Professor Greene

Upon motion made end seconded, it was duly
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T-48~9 , VOTED: That in view of Professor Theodore M.Greene's
regretful statement thet his duties at Yale University mede
impossible his attendance at meetings of the Trustees, his
resignation is accepted with profound regret.

¥ K sk ok Kk ok ok Kk ok ok ¥ sk %k

Invitation to Dr. C. G. King

Upon the basis of informetion conveyed to the Board, it waes moved and duly

VOTED: That Dr. Charles Glen King shall be invited
to become a member of the Board of Trustees, and that, if he
accepts the invitation, he shall be considered as having
been elected to membership on the Board.

ok ok ok ok ok Kok K kK K &
In the discussion of the possible further strengbhehing of the Board of
Trustees, it was the genemal consensus of opinion that, in filling other vaocancies
on the Board, primary emphesis should be placed uponsecuring new Trustees who will take
an interest in the promotional aspect of the responsibilities of the Board.

¥ ok ok ok ok koK ok ok ok ok ok Xk

Budget 1948-49

Upon motion made and seconded, it wes duly

Twug48-11 VOTED: That, in the light of information pre-
sented to the Board by the Secretary which meets the
requirements contained in the provisional adoption of the
budget on March 8, the budget for 1948-49 is hereby
adopted as presented at the meeting.of March 8.

* ok k %k K Kk ok k Kk ok Kk sk ok

United Board

The Secretary reported verbally certein recent developments in the attitude
of responsible persons on the United Board with reference to the future relationship of
the Lingnan Board bo that corporation. It seemed clear in the light of this recent
informetion thet, even if the Lingnan Board should in large measure merge with the United
Board, primary responsibility for securing income for Lingnen in America would still rest
upon the Lingnen Board. Since the most recent communication from Mr. Hayes to Dr. North
hed not been answered, no actionwas in order.

' _ WOk K Kk K.k ok K k K k K ok
Lingnan Plant Exchange ‘

A brief written report had heen presented in advance with reference to the
Lingnen P}ant Exchange. A ocopy of that report is filed with these minutes.

% %k & ok ok Kk sk ok ok k k ok XK
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Special Request from Provost

Letters received from the Provost just prior %o the meeting of the Board

- reported encouragingly on the prospects for a satisfactory r eplacement for President
Lee and also the probability that Dr. Chen Shou-yi and Dr. Y. K. Chu might return
from Pomona College to Lingnan University. The Provost had requested that the
Trustees appropriate a special subsidy of $100-$125 to increase the salary pf the
new president , this to be a temporary provision to continue until the Chinese
administration should be able to replace this subsidy.

Upon motion made and seconded, it was duly |,

TwdB=12 VOTED: That the Trustees are not convinced that
this method of subsidizing individual administrative or =’
teaching personnel for whose support the Chinese Dirsectors
are responsible is a desirable arrangement, but that, in
view of the Provost's request, a subsidy of $100 per month
for the fiscal year 194849 is hereby appropriated to augment
the salary provided for the new president of the University,
payments to be made only from the date of initial salary
payments by the Chinese Board of Directors to the new
president and not to be continued beyond one academic year.

% ok Nk ¥ ok k ok Kk ok ko ok %k Ok

Because of the lateness of the hour, certain other items of business were
not discussed before adjournment.

Respectfully submitted,

Olin D.Wannemaker
Secretary

-APPROVED &




TRUSTEES OF LINGNAN UNIVERSITY

Policy Advisory Committee

Meeting of June 2, 1948

Memorandum Minutes

In pursuance of the instructions given by the Board of Trusteses at the
meeting of May 20, 1948, Mr. Andrews and Mr. Wannamsker conferred with Mr.Rich
and Mr. MoPeak on June 1 with reference to the second phase of the Survey,
especially in the light of the charscter of the report on the first phase.

No positive decision was reached during this conference as to whebher the
Board should dontract with the firm for the second phase of the Survey or not.
'The firm was to be informed definitely a few days later.

An effort was then made to bring together the members of the Poliecy
Advisory Committee., Unfortunately, it was possible 4o secure the attendance
on such short notice of only Mr.Andrews, Mr. Hilles, Mr. Streeter, and Mr,
Wannameker. In view of the uncertainty which had been emphasized during the
disocussion at the meeting of the Board regarding the timeliness of the seecond
phase of the Survey, because of the pending change in primary administration
of Lingnan University, it was felt that, even with so small an attendance of
the larger committee, decisive action would not be out of keeping with the
attitude of mind of the Board of Trustees. After prolonged and painsteking
disoussion, it was moved and duly

&
i
|3
i

b

PAC-48-1 VOTEDs That Raymond Rich and William Gherin
Associates shall be informed that no definite date
can be set for carrying out the second phase of the
Surveye.

%
!
I
|
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Respectfully submitted,

T T T T et Ty T T

0lin D.Wannamaker
Secretary

N e




TRUSTEES OF LINGNAN UNIVERSITY

M’ee'bitig of Finance Committee

July 1, 1948
MINUTES

A meeting of ‘the Finence Committee was called by the Chairmen, -and convened
at the Bank of New York end Fifth Avenue Bank, 530 Fifth Avenue, New York City, at
nine o'clock A. M. on July 1, 1948, Of the following members constituting the whole
comnmittee, those whose names are starred (*) were present, :

*Edward Streeter sChairman
Alfred Hayes

*Charles D. Hilles, Jr.
*Harold B. Hoslkins '

Lewis N. Iukens, Jre.
#lowrence D. Seymour:

*Qlin D. Wannamaker, Secretary

Mr. W. G. Button was present as the representative of the Trust Department
of the Bank.

B % ok ok k ok % ok Kk ok %k ¥ ¥

The latest review of securities prepared by the Bank was the subjeot of dise-
ocussion. Certain suggestions which had been mailed to the chairman of the committee
by Mr. Parker, not as positive recommendation but only for disoussion, were given
eareful consideration. In addition, note was taken of the fact that the percentage
of common stook in the portfolio of the Board stood at spproximetely 42% instead
of 40%. Consideration was given to the question whether the percentage of common
stook should be reduced at the present time; if so, through what actions; and also
to the question vwhether steps should be taken to shorten the average maturity of the
bond ‘heldingse.

A‘.i'ter due consideration it waes moved and duly

F=48=5 | -VOTEBD: That the following sales and purchases shall be
carried out by the Fifth Avenue Banks =

Sells ' Market  Value
200 shs. West:.nghouse Blectric Corpe 30 $#12,000
800 shs. General Electrio Company 40 32,000
200 shs. Corn Products Refining Co. . 62 12,400 -
456, 400

Buys -
100 shs. Phillips Petroleum Co. ' :

(adding to 200 shs. held) 7,200
200 shs. Humble Qil & Refining Co. 16,200
150 shs. Gulf Oil Corporation 12,000

ebout $21,000 U.S.Treasury 2 1/23 |
due 1952-54 . 21,630

Ho% %k ok ok ok ok ok Kk K % ok ok




Minutes of Meeting of Finance Committee July 1, 1948 -2 -

With regard to the question of reducing the average maturity of bonds, itwas
decided to defer any actlon until the next meeting of the Committee, in view of the
fact that the decision to purchase a considerable number of US Treasury 21s would
increase to some extent the reserve of short-term bonds.

Consideration was g:.ven to ‘the principel ocash balances in the Endowment Fund
of approximately $16,700 and in the Pension Reserve Account of approximately $2 ,000,

Upon motion made and seconded, it was duly

?

Fos8-8 VOTED: That the capital balances in the endowment and
: pension reserve accounts be invested in United S‘l:a'bes Ireasury
2%s of 1952-54.
e ok ok ok ok ok ok ok ok Kk ok K Ok
Attention was called to the fact that 15 shares of Standard 011 Company of
New Jersey common stock had been received on June 10th in lieu of the extra cash
divident normally paid at that time by the company.
Upon motion made and seconded,it was duly
F=48-7 VOTED: Thet the 15 shares of common stock of the
Standard 0il Company of New Jersey received as a dividend
be sold and the proceeds. be Qonsiderad as income.
Wk Rk Kk Kk K kK kK
- There being no further business, the meeting was adjourned.
Respeetfully submi tted,

Olm g.%ammke%

Secretary

"

Bdwerd Streeter, Chairman




TRUSTEES OF LINGNAN UNIVERQITY

Meeting of Finance Committee

October 7, 1948

MINUTES

Upon the call of the Cheirmen, the Finance Committee convened at 9:15 A.M.
on ‘October 7, 1948 at the Bank of New York and Fifth Avenue Bank, New York City, to
consider the latest Review of Investments issued by the Bank. Of the following members
constituting the entire Committee, those whose names are starred (*) were present.

¥Edward Streeter, Chairman
*Alfred Hayes .

*Cherles D. Hilles, Jr.
Harold B. Hoskins

Lewis N« Lukens, Jr.
Lawrence D. Seymour

*01lin D.Wannamaker, Secretary

Representing the Custodian: Mr. W. G. Button
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. A letter from FldelltJ Union Trust Company, bf Newark, dated September 28,
and attached memorandum regarding the withholding of a certain sum of money from the
estate of J. Ackerman Coles for a period of ten years pending decision as to taxation
by the State of New Jersey, was considered by the Committee. Upon motion made and

seconded, it was duly

F-48-8 VOTED:; That the withholding temporarily of $26,000 of a
sum amounting to somewhat more than #42,000 in the hends of the
Fidelity Union Trust Company is hereby approved in behalf of
the Trustees of Lingnan University.
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. With the help of an agenda provided by the Chairman of the Committes, the
Review of Investments and certain recommendations by the Custodian were then given
considerations ..

Upon'motions made and seconded, the following actions were taken:

VOTED: That under existing conditions it 'is the judgment
of the Committee thet there is no reason for altering the
existing common stock investments, having a value approximating
40% of the total of the account.
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VOTED: That, in order to reduce the average meturity
of bonds held in the portfolio of the Corporation, the
following sales and purchases shall be carried out by the
Custodians
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Current Pund Account
Sell ’
$10,500 U.8. Treas. 2 1/2s due 6/15/62-67
3,600 U.S. Treas. 2 1/2s due 6/15/64-69

Buy ,
$14,000 U.8. Treas. 2s due 9/15/50-52

Pension Reserve Fund
Sell
$22,500 U.S. Treas. 2 1/2s due 6/15/87-72

Buy
$22,000 U.3. Treas. 2s due 12/15/51-55

Endowment Fund
Sell .
% 9,500 U.S. Treas. 2 1/2s due 6/15/67-72
45,000 U.S. Treas. 2 1/2s due 171767-72
5,500 U.S. Treas. 2 1/2s due 6/15/64-69

Buy
$#5,000 Chics, & West Indiana 4s due 1952
25,000 U.S. Treas. 2s due 9/15/51-53
about
8,500 U.8. Treas. 2s due 9/15/50-52
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Upon motion made and seconded, it was duly

VOTED: That one share of Standard Oil Company of New
Jersey common s tock, received as a dividend on the Standard
0il Company of Indiana stock,shall be sold and the proceeds
shall be regarded as income.
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‘The Secretary reported that, in pursuance of decision reached by a mail vote
on August 17, 1948, #15,000. of bonds held in safe deposit box in custodian bank were
retained in.that box, and that the rest of these bonds had been sold and proceeds -
deposited in Income Account. Upon motion made and seconded, it was duly

F-48-12 VOTED: That action voted by mail on August 17 and carried out,
for sale of part of bonds held in safe deposit box and retention
of #15,000. of these bonds, proceeds of sale to be deposited in
Income Account, is hereby confirmed and ratified.

T EEEEEEEEEE

There being no further business, the meeting was adjourned.

’ " Regpegtfully submitted,
APFROVED: . Olin DE :; i{gﬁn“%“ﬁ"‘*ama crsb—rp
</ ' Secretary

2 !

',Ehward Streeter, Chairman




TRUSTEES OF LINGNAN UNIVERSITY

Meeting of Policy Advisory Committee

October 14, 1948

MINU TES

. Upon call of the President of the Board, the Policy Advisory Committee of the
Trustees of Lingnan University met at six o'clock p.m. at the Yale Club, Vanderbilt
‘Avenue and 44th 3treet, New York City, on October 14, 1948, The formal session of the
Committee began after the members in attendance had dined together. Of the following
Trustees, constituting the entire membership of the Committee, those whose nemes are
starred (*) were present. o

*John W. Andrews , *Lewis N. Lukens, dJr.
*Alfred Hayes William McClellan
*Charles D. Hilles, Jr. Philo W. Parker
Harold B. Hoskins *Lawrence D.Seymour
*Edward H, Hume *Bdward Strecter
' *0lin D. Wennemeker

BExcuses for absences - Col. Hoskinss in the Nesr Basts Mr, Parker: en route to
the Far Rest; Dr. McClellan: temporarily ill.
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Minutes

Upon motion made and seoonded,.it was duly

' PAC-48-2 VOTED: That the minutes of the meeting of December- 1,
1947 are approved as circuleted; and that the minutes of the
meeting of June 2, 1948, are approved as presented at this
meeting.
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Brief items of recant news from the Univarsity'had been mailed to the members of
the Committee in advance of the meeting. A copy of this news report is filed in the
office of the Trustees for future reference.

Constitution and By-laws

Copies of the Constitution in the form approved at the meeting of the Board of
Trustees on March 8, 1948, and of the By-laws with modificetions inserted according to
instructions of the Trustees at that meeting had been meiled to the members of the
Committee in advence of the meeting. After brief consideration, upon motion made and
seconded, it was duly :

PAC-48=3 " VOTED: That the President and the Secrétary of the

: ' Board give further study to the Constitution and By-laws and
present these for definitive adoption at the next meeting
of the Board of Trustees. ‘
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United Board

Relationship with the United Board wes discussed from several points of. view.
Since the latest move in negotiations between the Trustees of Lingnan and the United
Board hed been mede by Lingnan, and Dr. North,Chairmen of the Committee of the United
Board,hed clearly indicated recognition of the faect that the next move in these nego-
tiations should be mdde by his committee, it was decided that no immediate step should
be taken by the Lingnan Trustees. The convietion expressed by the Secretary that, from
a financial point of view, there would be no difference during the coming six to twelve
months due to Lingnan's not having entered into a closer relationship-with the United
Board confirmed the judgment of the Committee in favor of meking no step at that time.

Home Office

Primary consideration during the meeting wes given, from all points of view, to a
possible increase in money-raising efforts under the auspices of the American Trustees.
The President reminded the Committee that Mr, Wannamaker had requested to be retired,
and thet Dr. Henry had consented to take charge of the Home Office for the coming year,
and might be willing to continue for a longer period.  Mr. Wennamaker had consented to
cooperate in some measure, provided the Trustees should find this necessary and desirable
in carrying through their pending plens. Progress was reported in the search for a
full-time junior executive to work with Dr. Henry. '

Other sspects of the problem taken under consideration were: - Vel ue of the
first phese of the Survey, by Reaymond Rich end William Cherin Associates; usefulness of
the partially completed "Portreit of the University," submitted by the Provost, addi-
tional phases to be submitted as early as practicable, including a statement of relative
eveluatiocns end priorities among the items covered by the Portrait. s#*## Nature of
the work whioch should be undertaken by the Home Office and the consequent additional
staff and expenditures which might be required, including the type of junior executive
most desirable. **#**x Practicable and desirable activities among Chinese alumni and
respective relationship to these activities on the part of the Chinese Directors and
Administretion and the American Trustees., *x#**% Whether it would be desirable %o
request Dr.Frenk to return for conferences in the near future, and Dr. Henry to arrive
earlier than he had expected, at the close of one yemr as Ameriocan advisor to the
Governor of EKwangtung Province. '

The following decisions were reached.

In view of the unlikelihood of early resumption of negotiations with the United
Board, it was considered unwise to request Dr. Frank to leave his importent duties on
the cempus of the University. **¥xx Since Dr. Henry had written that he would endeavor
- to reach New York before the end of January; pressure to have him terminete his present
engagement and arrive earlier seemed herdly desirable. ***x* The Secretery was in=-
structed,however,to request Dr. Henry to secure release early enough to spend two weeks
in close association with the Provost in order to bring to America up-to-dete detailed
information regarding the situation at the University and advice as to evaluetion and
priorities in the Portrait as finally completed. **¥xk It was agreed that primary
responsibility and authority in promotional work emong Chinese in Americe have always
rested with the Chinese Administration and Directors, and thet information as to plans
of this charecter should be sought through the Provost, in order that the American
Trustees might collaborate in eny desirable way and also synchronize their own promo-
tional effort with the Chinese.

After ocareful consideretion of the type of junior executive to be engaged, upon
motion made and seconded, it was duly
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PAC~-48=4 VOTED: That the Secretary shall seek for a junior
executive to work under Dr. Henry upon his assumption of
the of fice of American Director, the precise nature of his
duties to be determined in relationship to the work to be
done by Dr. Henry; promise of salary not to be in excess
of $5,000 at the beginning; decision to be shared by Dr.Henry.
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Review of Audit

Mr. Hilles and Mr. Seymour accepted appointment by the President as a committee
to report at the next meeting of the Trustees on e Review of the Audit for the fiscal

yoar 1947-48.

T P

Budget
1948-49

: . The budget for the fiscel year 1948-49 had been mailed in advance to the members
of the Committee with forecast as of the date of the meeting and with the addition of
salary for six months for a junior executive. The Secretagy ocalled attention to the
inadeguacy of the furlough salary for American faculty members and suggested some
increase in the salary provided for Dr. Howard Rhoads in America during the current yoBre

After due consideration, it was duly

PAC=48-5 . VOTED: That the salary for Dr. Rhoads for the
furlough period be changed from the budgeted amount,
43,060, to %3, 600.

E

e
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Appropriation by
Standard Vacuum Oil Company

Together with budgetary information as mailed in advance, attention wes.called
to delay in meeting certain condkions attaching to the offer of $10,000 per year for
two years by Standard Vacuum Oil Company, and to the effort being made to meet those

conditions.

Need for Capital Funds
Empha51s was laid upon the fact that all capital funds for repeirs and equipment

provided through the United Board, had been virtually exhausted and that there would be
great need in the coming months for capital funds for such purposes.

eI
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There being no further business, the meeting was adjourned.

Respectfully submitted,

0l1in D. Wannsmsaker
Seoretary

33 APPROVED¢

fyfélfiedaﬁayes, éhairm&n




CONS I TUTION
| ATTACHETS
TRUSTREES OF LINGNAN UNIVERSITY

SEMI-ANNUAL MEET ING

Janvery 26, 1949

MINUTES

' Upon the call of the President, the semi-annuel meeting of the Board’ of
Trustees was held at the University Club, Fifth Avenue and 54th Street, New York City,
&t 6 PM. on Januery 26, 1949, ~

Of the following Trustees, constituting the entire membership of the Board,
those whose names are starred (%) were present.

John W, Andrews Frederick Osborn
sHlenry S, Brunner Philo W, Parker
*Alfred Heyes Francis T. P. Plimpton, Bsq,
*James M. Henry : : Frederick Pope
%Charles D, Hilles, dr. ~#Williem A. Riley
sHarold B. Hoskins Lawrence D., Seymour

Edwerd He Hume ' : *Bdward Streeter
*Charles Glen King *0lin D, Wannamsker

Gerold M, Lauck Brayton Wilbur

Lewis N. Lukens, Jr. Tsin Shue=fan
William McClellan

‘The following excuses for absence were presenteds Mr.Andrews: detained on

Jjury dutys Dr. Hume: in Floride; Mr.laucks no response; Mr.Lukens, Dr.McClellan,
General Osborn, Mr.Plimpton, Mr.Seymours conflicting engagements; Mr +Parker, Colonel

Popes out of the country; Mr.Wilburs unable to come from California; Dr,Tsin: in
Chinaa
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The President introduced to the Trustees present Dr. Charles Glen Klng, who
hed recently accepted membership on the Board.
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Upon receiving the news of the death on January 8, through an automobile
accident, of former President Cherles K. Bidmunds, the Trustees stood in respect to the
memory of Dr. Bdmunds and, upon motion mede and seconded, it was duly

Twd0-l RESOLVED: That the Trustees of Lingnen University have .
received with profound distress news of the sudden death of .
Dre Cherles Keyser Edmunds;

Thet they desire to express end record their
recognition of the outstanding service rendered during the forme-
tive and rapidly developing phase in the history of Lingnen
University by Dr. Ednunds as a teacher of chemistry and head of
thet department in the institution and then for a number of years
es President, during which period he contributed greatly to the
material and 1ntellectua1 development of the institubtiong
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That & copy of this resolution be mailed to the
members of the bereaved family of Dr. Bdmunds, with an
expression of the deepest sympathy of the Trustees, and that
the resolution be spread upon the minutes of this meeting.

. N EEEEEEEEEEREEER
Minutes

Upon motion made and seconded, it was duly

T=49-2 . VOTEDs That the minutes of the. meeting of Mey,?20, 1948,
are hereby approved as clroulated.
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Transfer~in a@manlstmataon~hw_ s g e oot e on s g2 o e
of New York Qffice

In accordance with arrangements previously determined upon, action wes taken
to transfer the administration of the New York Office from Mrs Wannameker to Dr. Jemes
M, Henry, long in the service of the University in China. After an expression of
thenks to Mr, Wannameker for his service during twenbty years and of welcome to Dre
Henry on the occasion of transfer of his place of aectivity from Chine. to0 Americe, the
following motions were offered, seconded, and duly

Tw49-3 VOTED: That, as of the clpse of business on January
31, 1949, the offices of American Director, Secretery, and
A351stant Treasurer of the Board of Trustees of Lingnan Unie
versity shall be transferred from Olin D, Wennameker to
James M. Henry, and that all responsibilities and authority -
pertaining to each of these offices shall thenceforth and
until further notice be exercised by Dr. Henry.
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VOTEDs That, as of the close of business on Januvary
31, 1949, authorization previously held by Olin D. Wannameker,
as Ass1stant ‘Treasurer of the Trustees of Lingnan Un1v9r31ty,
to sign checks  jointly with another Assistafit T?edéurer or'a
member of the Finance Committee of the Corporation on' the Income
Account of the Trustees in the Bank of New York and Fifth Avenue
Bank is hereby cancelled and that thenceforth and until further
notice the same authorization is conferred upon James M. Henry,
es Assistant Treasurer of the Trustees. ‘
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" VOTED: That, as of the oclose of business on Januaery
31, 1949, author1zat10n previously held by Olin D. Wennamaker
to have acoess, joimbly with one other member of the Finance
Comnittee of the Trustees of Lingnen University, to the safe
deposit box of this Corporation in the Bank of New York and
Fifth Avenue Bank is cancelled, and that thenceforth and until
further notice the same authorizetion is conferred upon James M,
Henry, as Assistant Treasurer of the Trustees.
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T«49«6 VOTED: That, as of the clogse of business on January
31, 1949, authorization previously held by Olin D. Wannameker
to have access to the safe deposit box maintained by the
Trustees of Lingnen University in the Corn Exchange Bank,.
corner of Fifth Avenue and 20th S8treet, is cancelled, and
thet theneeforth and until further notice the same authorie-
zation is conferred upon James Me Henry and Margaret Meyer
stdh, as en Assistant Treasurep- of this Gorporations
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Mr .Wannemsker had requested to be retired at the end of Februery 28, 1949.
The Board urged, however, that he continue to serve on & half-time basis and with
half salary from that date until the end of the fiscal year on.June 30, 1949, With
the hope that the strengthened office staff might result in adequate ‘increase in
current income to justify the incressed overhead, Mr. Wannamasker consented to this
arrengement, with appreciation of the confidence of the Trustees.
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Constitution and By-laws '

Copies of the Constitution and By-laws as provisionally adopted by the Trustees
on Merch 8, 1948, with modifications then agreed upon inserted in these copies, and
as further considered by the Policy Advisory Committee on October .14, 1948, had been
provided in advance to the members of the Board. Further slight alterations recom=
mended by the President and the Secretary of the Board had been in part inserted in
these copies and were in part submitted in a separate sheet of recommendationss
After detailéd consideration, upon motion made and seconded, it was duly

Tw49-7 VOTED: That the Constitution and By-laws es
presented at this meeting with modificatioms adopted
during the meeting, are hereby adopted as a whole, this
adoption to be ratified at the annuel meeting of the
Trusteess The Secretary is instructed to file in the
minute book of the Trustees & copy of the Constitution
and By-laws as thus adopted this copy to be certified
bofore a. notary.publice . ...
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Informal report
by Dr. Henry

Upon invitetion of the President of the Board, Dr. Henry submitted an informel
verbal report on the general conditions prevailing in South China when he ended his
service of ohe year as American Advisor to the Governor of Kwangtung Province early

in January, and the general situation prevailing at the University at that time. He
was questioned by members of the Board on various aspects of the present situation
in China and at the University, which he discussed with reserve because of the
extremely fluid conditions prevailing in the civil ware
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Committees

Because of the need for certain changes in committees, the President
announced the following revisionss :

Committee on Nominetions : Policy Advisory Committee
Lewis N. Lukens, dr., Chairmen Alfred Hayes, Chairmen
John W, Andrews John W. Andrews f
Charles D, Hilles, Jr. : Charles D, Hilles, Jrs
Lewrence D. Seymour Harold B. Hoskins
Olin D. Wannameker , Bdward H, Hume
i . : Charles Glen King
Lewis N, Lukens, Jre
William MoClellan
~.Philo W, Parker
Lewrence D, Seymour
Olin D, Wannamaker

Committee Appointments Committee on Review of Audit
Williem A, Riley, Chairman Charles D. Hilles,Jr.,Chairman
Henry S. Brunner Lawrence D. Seymour

Charles Glen King - Frencis T. P. Plimpton

The Board was reminded that the President and the Secretary are ex officio
members of all standing committees. :

Office of President.

Mr. Hayes announced to the PEoard, with great regret, that he would be oom=
pelled at a not distent date to resign from the office of President, since his daily
duties were too pressing to render possible the devotion of adequate time to the
duties of this office. There was a unanimous expression of deep regret on the part
of the Trustees et this snnouncement. and ‘the hope that Mr. Hayes might find it possibl:

to continue his valued leadership of the Board.

, P E R E R
Review of Audit

"I, benalf of the Committee for the Review of the Audit, Mr. Hilles reported
thet he and Mr, Seymour had examined the audit of the books for the year 1947-48 and
found this audit satisfectory. .
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Pinancial Forecas®

The financial forecast for the current fiscel year,ending June 30, 1949, was
exemined together with an exhibit showing the balence in the Current Fund Surplus.
The President called attention to the seriousness of the current finencial situation,
inoluding the forecast of a deficit of approximately $19,000, which would to that '
extent reduce the Current Fund Surplus. or

ERLD

s ok sk ok ook ok ok ok ok ok Kk ok ok




Semi~Annuel Mesting of the Trustees 1/26/49

. /
~N

Lingnan Plant Exchange

Prior to the meeting of the Board, a report had been submitted to the members
containing an excerpt from recent minutes of the committee at The Pennsylvanie State
College dealing with the work of Penn-Stete-in-Chine, which included a recommendation
from thet Committee for adoption by the Trustees concerning the Plent Bxchange in
Floride, operated for a number of years by Professor G, Weidman Groff. The Trustees
menifested great reluctance to cease supporting the Plant Exchange in Floride but
felt compelled very greatly to reduce the measure of support because of the impossi-
bility of meeting obligations in China and also supporting the work in Florida. After
careful consideration, upon motion mede and seconded, it was duly

T~49=-8 VOTED: That Professor Groff should proceed as
rapidly as p0351ble to arrange with the Christian Service
Treining Center for thansfer of the work and the fecilities
. of the Lingnen Plant Bxchange now located at Laurel, Florida,
to the Christian Service Training Center on Reedy Lake near
Babson Parke

That it is understood, however, that although
Professor Groff's work cennot be supported in the same measure
by the Trustees of Lingnan University after June 30, 1949, it
is to continue as a recognized part of the whole program of
Lingnan University; that money received by the Trustees with
designation for the Plant Exchange will be remitted for that
purpose; and thet antually, so long as Professor Groff is in
e position to copduct the exchanges, $500. shall be set aside
for plant exchange with Lingnen plenned by Professor Groff
and $500, of the funds budgeted by the American Board of
Trustees to the University in Chine shall be earmarked for
plent exchange, the nature, quantity, and direction of which
shall be determined by the £ aculty of the College of Agri-
culture at Lingnan,
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Because of the lateness of the hour, no specific discussion of promotional .
plans for the use of the strengthened staff in the office of the Trustees, with the
hope of increasing current income, could be included before the end of the meeting,
which was adjourned at approximately 10:45 o!clock. ,

Respectfully submitted,

Olin D.Wannemeker
APPROVED ¢ Secretary
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TRUSTEES OF LINGNAN UNIVERSITY
CONSTITUTION

Preamble

. Settich 68 of the Edueation Law of the State o6f New.York
comprises the basis of the Constitubiohi of this Corporation. All

art%cles beldw except Article I, thﬁ»originﬁi Declaration of
Purpose, dre derived entirely from that legdl source.

Article I

Original Declaration of Purpose

The purpose of the Trusteeg is to establish at Canton,
China, under Christian auspices, an educational institution of
the highest standards.

Article II
Irustees

1. Authority and Duties. The Trustees of Lingnan University
exercise ultimate authority in all matters pertaining to the
institution, as incorporated under the University of the State
of New York. This suthority may, however, be delegated to
committees or officers elected by the Board of Trustees within
the restrictions imposed by the Educational Law of the State and
by the By-Laws of the Trustees.

2. Number. The Trustees shall number not less than 15 and not
more than 25, as may be determined_by the Board.

3, Election. Election to membership on the Board of Trustees
shall occur only by a majority vote of the Trustees attending any
duly constituted regular or special meeting.

i, Invalidation of Membership. Absence from three successive
meetings of the Board, without acceptable excuse, shall consti-
tute resignation. '

5, Notice of Meetings, Notice of all meetings shall be mailed
to eaoh member of the Board not less than 5 days and not more
than 10 days prior to the date set for the meeting.

6. Quorum. A ma jority of the Trustees shall constitute a quorum.
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7+ Committees of the.Tﬁ%stees; At the annual meeting, an Executive
Committée and a Finance Committeej each td be comprised of &t least
five tiembers andieaﬁﬁ,ﬁo include the Priesident, the Treasurer, and
the Secretary, shdll Y& élected to serve for the ensuing year or
until their respective shiccessors shall Have been elected. dnd have
taketi office. .The dutiel of these committees shall be defined in
the BysLaws. Other committebs may be élected by the Trustees or
appointed by the President of the Board.

8o Property Holding. The Trustees shall receive all,gifﬁéf~graﬁﬁ§;
devises, or bequests made in behalf of the purpose for #hiéh the
Board was incorporated.

9« Control of Propéerty. The Trustees shall, at their discretion,
buy, sell, mortgage, let, and otherwise use and dispose of the
property of the Corporation as they may consider to be t'or the best
interests of the institutions The Trustees may let the entire plant
of the University to a Board of Directors duly constituted under

the authority of the Government of China provided that the terms of
the lease shall include the binding stipulation that the property
shall be used solely for the purpose stated in Article I of this
Constitution and also shall contain a clause empowering the Trustees
to cancel the lease if at any time, in their judgment, this purpose
is being violated or cannot be fulfilled,

10, Officers and Employees. The Trustees shall appoint such
officers and employees as they shall deem neccessary, and these shall
hold their offices during the pleasure of the Trustees., No Trustee
as such shall receive compensation,

1l. Degrees and Credentials., The Trustees may grant such degrees
and honors as are siecilically authorized by the Charter, and may
give suitable certificates and diplomas under their seal in
testimony thereof,

12, Rules. The Trustees shall make all By-Laws and rules necessary

and proper for their purposes and not inconsistent with the law
under which they have been incorporated, :

13. Amendment, This Constitution may be amended in such a manner
as will not conflict with the law under which the Corporation is
chartered by a two-thirds vote of the Trustees in attendance at any
.duly constituted meeting.




BY-LAWS
Article 1

Moetings and Terms of Service of the Trustees

le Meetings. The Trustees shall hold two stated meetings each year, a semi
annual meeting between November 1 and December 31, and an annual meeting between
April 1 and June 1, in each case at the oall of tha President, Special meetings mey
be called by the Presidont or, in his absenoo. by a Vice President.

2¢ Torms of Service. The Trustees shall be divided into three approximate-
ly equal classess AC the first anmal meeting after which thesq amended By-laws take
effect, one group shall be elected for ope year, ome for two years, and one for three
years. Thereafter, at each annual meeting, elections shall be for three years,
Trustees elected to replace others leaving the Board ahall sorve for the unexpired par
of the term of the Trustees thus replaced.

Artiocle I
Officers of the Trustees and Their nuties

l, Officers. The officers pf the Board shall consist of a President, one
or more Vice Presidents, a Secretary, a Treasurer, an Exeoutive Officer to be known as
the A merican Director, end such other officers as may from time to time be deemed
desirable for the proper discharge of the functions of the Trustees, More than one
office may be held by a single Trustes, except that the offices of President and Vice
Prasident must be held by different Trustees.,

2, EBElectione The officers shall be elected at each anmual meeting of the
Board, to serve for the easuing year and until their reapactive successors shall have
been elected. The President, the Vice President or Vice Presidemts, the Secretary,
and the Treasurer shall’ be chosen from the membership of the Board.

3. Duties., The funotions of the offiocers named above shall be those genera
ly exercised by such offlcers. and such edditional funotlons as may be prescribed by
the Boargd.

4, The Seal of the Corporation, The Secretary of the Corporation shall hav
in his oustody the seal of the Gorporation and shall affix 1t to documents executed
under the Corporation's authority, and in his absence it shall be in the oustody of
the Treasurer or an Assiatant Treasurer, and may be affixed by one of thaae officers,

Artiole IIT

cammittees oﬂ thﬁ Trustoes and Their Duties

1, With the exception of the Executive and Finance Commjttees, all committe
of the Board may be either appointed by the President or elected by the Board. Chaire
men of the Executive and Finance Cemmittees shall be elected by the Board; chairmen of
qll other committees shall be appoinxed by the President., The President and the
Secretary shall be ex officib members of all committees, Between anpual meetings of
the Board vacancies on all oommittees shall be filled by the President of the Board.
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2, Executive Committee, The Executive Committee shall have, so far as may
be permitted by law, all of the powers of the Trustees between meetings of the Board,
except to grant degrees and make removals from office, and except such powers as are
assigned to the Pinance Committee and such as may from time to time be assigned to
special committees.

3., PFinance Committee, The Finance Committee shall have ocustody, either
directly or through & oustodian bank or trust company selected by it, of all cash and
securities of the Corporation. It shall review the securities of the Corporation at
loast once each quarter unless a majority of the Committee shall in writing weive any
particular gquarterly review, It shall have authority to retein, purchase, sell or
exchenge investments from time to time, without limitation as to the eharacter of such
investments, as in its judgment may be in the best interest of the Corporation. It
shall have authority on behalf of the Corporation to participate in any plan of ro-
organization, consolidation, or similar plen, and to exercise all conversion, subsorip.
tion, voting, and other rights, and to grant consents and proxies, which may be dis=-
oretionary. It shall have authority on behelf of the Corporation to purchase, rent,
or otherwise acquire, sell, lease, option, mortgage or otherwise dispose of and deal
in any investment real property or any interest therein., It shall have the power to
execute on behalf of the Corporation, either directly or through a delegated represent
tive, deeds, mortgages, leases, options, releases, and contracts, including avoeptance
and devises,

Any member of the Finance Committee shall have the power %o sign transfers
of securities belonging to the Corporations

The Finence Committee shall have power to proceed by legal aotion in the
collection of any debt or interest upon such debt owed to the Corporation which may
be overdue,

The Finance Committee shall designate from time to time, officers of the
Corporation, or members of the Board, who shall have authority to draw on any bank
acoount of the Corporation, all ohecks, however, to be signed by two of such designate
persons, except when speoial authorization is voted by the Commnittee for use of e
single slgnature,

The Finance Committee may authorize from time to time any two or more of its
members to have access jointly to the securities of the Corporation, and any one membe
of the Conmittee or any employed officer to have access to other valuable documents
than securitiles.

The Finance Cormittee shall submit 2 report in writing to the Trustees in
advance of each annuel meeting of the Board.

The books of the Corporation shall be audited at least once a year by an
independent suditor or auditing firm elected by the Board, The audit shall be reviewe
by a committee of three Trustees appointed by the President of the Board, at least one
of whom shall not be a member of the Finance Committee,

4, Committee on Appointments. The Committee on Appointments shall pass
Jjudgment upon the Tituness of all persons under oonsideration for appointment by the
Trustees to the faculty of the Unlversity. It shall also pass judgment upon eny perso
nominatéd to be sent from America on seholarships or fellowships for study at the
University. T : s

5. Quorum. A majority of any committee of the Board shall constitute a
quorum, and & majority of those present at a meeting attended by & quorum shall have
power to ac%t,
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Article IV

Representative of the Trustees in China

Within such restrictions as are imposed by the Education Law of the State of
New York and by the Comstitution and By-laws of the Corporation or by special actions
taken by the Corporation from time to time, the Trustees shall be represented in China
by the administrative heéad of the Ameriean faculty of the University, to be known as
the Provoste It shall be his duty to serve as a lisison officer betwsen the Trustees
in America and the Directors in China and also between the Trustees, the Directors and
the Administration, on the one hand, and the American faculty on the other, He shall
submit a comprehensive report on the state of the University in advance of eech annual
meeting of the Board, with requests and recommendations for the ensuing year, and with
suggestions as to changes in policy or any other matters requiring oconsideration by
the Trustees. He shall include in this report also all specific requests of the
Directors for cooperation by the Trustees, together with his comments thereon.

Article V

Budget

The Provost shall communicate to the American Director, not later than
October 15 of each year unless a later date is authorized by the President of the Boarc
a preliminary statement of financial requirements on the field for the mext fiseal yea:
The American Director shall complete this statement of needs, and shall present a drafi
budget for preliminary consideration at the semi-annual meeting of the T rustees. In
the light of action then taken and of later developments, & final draft budget shall
be presented at the annual meeting and there wvoted upon.

No expenditure which is not included in the budget as authorized by the Boar:
shall be incurred without approval of such non-budgeted expenditure by the Executive
Committee, except that in cases of emergency the President of the Board, or in his
absence, the Chairman of the Executive Committee shall have the power to authorize un-
budgeted expenditures; and further, in cases where moderate additions are obviously
unavoidable in budgeted items, the American Director shall have the authority to make
such expenditures, his action to be ratified at the next ensuing meeting of the
Executive Committee or the Board.

All items in the budget as approved by the Trustees shall be considered as
constituting credits which may be drawn upon as needed to cover expenses of the fiscal
year in question. Unexpended portions of these ocredits shall revert to the Treasury
of the Trustees.

Article VI
Anondmonts

These By-laws may be emended or repealed and additional By-laws may be
adopted by a majority vote at any meeting attended by a quorum provided that the mnotiec
of the meeting shall have specified or outlined the proposed amendment, repeal, or
addition.




TRUSTEES OF LINGNAN UNIVERSITY

Meeting of Policy Advisory Committee

April 13, 1949

MINUTES

Upon call of the President of the Board, e meeting of the Policy pdvisory
Committee of the Trustees of Lingnen University was held at the University Club, Fifth
| Avenue at 54th Street, New York City, on April 13, 1949. The meeting was called %o

“ . order at 5216, Of the following Trustees, constituting the entire membership of the

Committee, those whose names are starred (*) were present.

John W, Andrews Lewis N. Lukens, dJre.
*Alfred Hayes : William MoClellan
*Charles D, Hilles, Jr. ' *Philo W, Parker
*Jemes M. Henry . Lawrenoce D.Seymour

Herold B. Hoskins ‘ Edward Streeter
*Bdward H. Hume : 0lin D, Wannameker

Cherles Glen King

N Excuses for absences - Mr. Andrews, Dr. King, Mr. Lukens, Dr, MeClellen,
L, Seymour: ' conflicting engagements; Mr. Hoskins, Mr. Wannameker: out of the
. country; Mr. Streeter: out of the city. '

* ok ok ok ok ok ok ok ok ok ok M X

" Budget, 1949-50

The tentative budget for 1949-50 was disoussede. The general feeling was that
' the prospective $15,000 deficit which was forecast must be reduced. Consensus of
~ opinion was thet the proposed replacement for Mrs. Ruth Mack in the Department of
English must be eliminated. This would reduce the proposed budget by $1,975.

oK % ok ok Kk K Kk ok ok K K %k
‘Visiting Professors -

“* " Drs. Brunner and Northrop

The desirability of having Trustee Dr. Hénry S. Brunner take his sabbatic

' leave on the Lingnan cempus 1949-50 was felt by every one. Mr. Parker saw no
 reason why the amount involved, approximately $5,000, should not come from the
Stendard Vecuum appropriation, provided this did not interfere with President Chen's
emphatic wish to have Dr. F. S. C. Northrop, Stirling Professor of Philosophy at
Yale, come to Lingnan as an exchange professor. It was understood that Dr. Henry
would report on this as soon as possible.

* k %k ok ok %k ok k ok ok ok ok Kk

. Pension for
Mr.Wennameker

| The question of Mr.Wennameker's pension‘was discussed and it was felt by'all
present that the minimum that should be considered was $1,800 a year,

KOk ok ko ok ok ok K ok ok ok %
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Minutes of Meeting of Policy
Advisory Committee 4/13/49

John Christie's trip
to Lingnan ‘
Dr. Henry reported that after discussion with Dr. Frank and Mr. Wennemeker

it was proposed %o have John Christie go to Lingnaen early in June for approximetely
& years. This could be arranged without adding to the budget. '

. ook ok ok ok %k Kk ok Kk Kk %k %k ok
New Trustees

The question of new Trustees was discussed and smong the nemes brought up
were those of Mr. Huntington Gilchrist, Francis Dewitt Pratt, Dr. John Fairbank,
Ur,Powler Hamilton. The general feeling was that it might be well to get a larger
list of proposals if possible for discussion at the annual meeting in May. Also
it was felt that the progrem for Lingnan's future development due shortly from
President Chen and Dr.Frenk, would have an important bearing on the momination of
new Trustees.

ok ok ok ok ok ok ok ok Kk K ok

Mr. Hayes' temporary -
absence ' T

Mr. Hayes stated thet he would be out of the country from early May until

~ the latter part of July. He asked Mr. Hilles to act in his absence.

¥ % ok Kk K sk ok k k ok k %

- There being no further business,the-meeting was adjourned.

Respectfully submitted,

Sé&cretary

AFPFROVED ¢

Alfr%d Hayes, %%:irman




TRUSTEES OF LINGNAN UNIVERSITY

Meeting of Finance Committee

Moy 12, 1949

MINUTES

A meeting of the Finance Committee of Linghan University was held at the
Bank of New York and Fifth Avenue Bank, 530 Fifth Avenue, at 9:15 A.M., Thursday,
May 12, 1949

Of the following members, constituting the entire membership of the Finance
 Committee, those whose nemes are starred (* were presents

*Bdward Streeter, Chairman
Alfred Hayes

*#Charles D, Hilles, Jre
¥Harold B. Hoskins

Lewis N. Lukens

sLawrence De Seymour
#James M. Henry, Secretary

L}

. Mres W Go Button was present as representative of the Banke

* ok ok ok ok K ok ok ok ok Kk X M

A review of the investment eccount, dated Mareh 30, 1949, which.was submitted
by the bank, was discussed in detail, with particular consideration being given to
diversification in ‘the light of prospective business and economic conditions. It
was deocided to meintein the present ratio of stocks to bonds, but the bank was re-
quested to communicate with the Committee in the event that the ratio of common
stocks declined to a figure approximating 35%.

After due consideration it wes moved and duly

Fed9ml VOTED: That all present holdings be retained except
. for the following sales end purchases: -

Sells ' Market
$25,000 Atchison, Topeka & Santa Fe ‘ 125
Reilway 4% of 10/1/95 (Endowment Fund)

100 shs fAmerican Telephone & Telegraph 141
Coe (Current Fund Account)

B

H

$30,000 American Tobacco 3% deb. due 4/1/62 103
300 shs Cleveland Eleotrie Illuminating Coe 40
About 61 9/11 shs Manufacturers Trust Co. 60

¥ ok Kk Kk % ok K Kk X ok k ¥

Upon being informed that the holding of $10,000 New Englend Telephone &
Telegraph 5% of June 1, 1952 would be redemmed et par on June 1, 1949, it was




Minutes of Meeting of Finanoe Committee 5/12/49

"Li%“ moved and duly

L ‘

F=d3=2 VOTEDs That the proceeds of the sale of New England
Telephone and Telegraph in the portfelio shall be invested in
%10 000 Chloago & Western Indiana Rwy. 4s of July 1,1952.

\

************

Upon being informed that 100 rights in American Telephone & Telegraph Co.
would shortly be received by the Trustees, and that 12 shares of Standard 0il

. Company of New Jersey common stock would be received on June 15 as a stéok dividend,
it was moved and duly

F-49-5 .VOTED: Thet rights in American Telephone & Telegraph
Company and shares in Standard 0il Company of New Jersey to be
received by the Trustees in the near future shall be sold,
proceeds in both cases to be oredited to the income aocount.

Wk ko ak ok ok %k ok ok Xk ok

The Commzttee discussed the income currently belng produced by the fund, and
Dr. Henry stated that the earnings availeble for the operation of the office have
not been suffioient to cover expenses. It was the opinion of the Committee that the
‘average return of the portfolio, which approxlmates 4.19%, is reasonable under
present oconditions, but it was suggested that as soon as information is available
showing the returns belng produced by the leading educational and charitable funds
for the year 1948 a summary of such information be prepared and submitted to the
Committeo. .

%ok ok ok ok ok ok ok % ok K K

There being no further business, the meeting was adjourned.

Respepgtfully submitted,

-ggward StreeteY, Chairman
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Confidential Report
to the
TRUSTEES OF LINGNAN UNIVERSITY
Submitted by the Provost
June 1, 1949

INTRODUCT ION

The practice of having the Provost or Viece Provost submit a report to
the Board of Trustees on the occasion of a Board Meceting has been
intermittent, but the eritical nature of the period through which the
University is now passing makes it desirable to resume this method of
communication. The number of things which can be stated with assurance
is drastically reduced by the uncertainty of the general situation in
South China, but this gives added importance to the things about which
we cgn be sure, and makes it vital to the future of the institution that
these "strong points" should be maintained. It will be the purpose

of this somewhat rambling report to point out some of the certainties
and uncertainties, and some of the strengths aend weaknesses of the
position, with a view both to giving as clear a picture as may be, and
to supporting certain recommendations to which the analysis will lead.
Adventage will be taken of the fact that the American Director is at
once & Trustee and the possessor both of intimate and rocent experience
with the local situation in Canton and of such detailed information as
it has been possible to send in the correspondence of the past months.
This will moake it possible to cut down the length of this report by
giving it more the nature of a summary, leaving the documentation to be

supplied by him,

~ CNDITIOW AND POLICY OF THE UNIVERSITY

The present stete of Lingnen University contains one set of decisive
factors arising out of the political, social, and economic situation

of South China, and another set produced by the history and nature of
the University itself. In respect of the latter factors, a profound
change has taken place during the past twelve months, for it was almost
exactly & year ago that Dr. Ch'en Sho Yi sent the telegram from Tientsin
which informed us that Dr. Chen Su-Ching would be able to accept the
Presidency of the University. President Chen assumed ‘office on August 2,
1948, and since that time has (a) guided o transfer of administration so
smooth that there has been no sign of dissension or faction at any time;
(b) managed the finances of the Chinese administration so as to end the
year solvent, end with a modest reserve for the emergenci?s which may be
shead; (c) completely reorgenized the Medical College, which has now a
staff which in eny period would be recognized as omong the strongest in
China; (d) strengthened the other colleges, particularly the College of




Abstract of
Confidential Report
to the
TRUSTEES OF LINGNAN UNIVERSITY
Submitted by the Provost
June 1, 1949

CONDITION AND POLICY OF THE UNIVERSITY

The internal situation of the University is very different from what it was a
year ago, due to the good fortune of the Directors in securing Dr. Chen Su-ching
as President, and to his outstanding success during his first year. Important pro=
gress has been made in many directions, and the President has plans for the further
improvements which are needed. (pp. 1,2)

The press of immediate problems has delayed the drawing up of a formal policy
sbtatement, but the President has been following a policy, most of which has been
arrived et by consultation with an unofficial Ycabinet", of which I have the privi-
lege of being a member. A sort of preview of certain points which a later policy
document will doubtless contain mentionss

ls The establishment of a new College of Commerce (ppe 2,3)

2, The stabilizing of the student body at a figure of 1500 (pp. 3,4)

3 The moving of the Middle School to a new site on the eastern edge

" of the campus (pe. 4)

4, A building program which will include a library, staff housing,
and & Student Union and International House (see also #7) (p.4)

5, A comprehensive plan for development of the Medical College (p.4)

6. The desire for an increese in Western Staff particulerly in
certain categories (pe5)

7. The desire to extend the Exchange Student program (p.5)

8+ The possibility that assistance given by the Trustees should include
recurring contributions to the current budgot (p.5)

IMPACT OF EXTERNAL CONDITIONS

The whole future of the University is at the moment clouded by the uncertein-
ties of the political situation in China. Present prospects are thet a change in
regime will occur in Canton at any time between two wecks and two months from now.
(p+6) Indications are that the take-over will be free from disorder, and that the
immediate treatment of the University, and of the Americans here, will be moderate
(ps6)s The morale of the campus is excellent. In particuler, all Americeans have
mede their own decisions to stay through and see how well we can operate under new
cohditions. Should there appear any probability of disorder, of course, the Presi-
dent and I will teke the initiative in sending women and children awey., In the
meantime prudence has dictated the laying in of supplies, and the teking of steps
to strengthen campus sccurity procedurcs. (pes6)

My own foeling is that enough variable.factors will enter into the policy of
any regime to encourage us to "play for the broaks", The final outecome moy be bud,
but it cannot turn out well unless we act now on the assumption that this will bo
possible (paT)e




IMPACT OF EXTERNAL FLCTORS

Lt the moment, of course, the whole of the future is clouded by the follow-
ing quostiong: l. ¥Will there be a change of rogime in South Chine? 2, If not,
what will be the political and economic background against which Lingnan must
work? 3. 1If so, when will it come, and what will be the effeect on Lingnen of
(2) the transition process? (b) tho immediate attitude of & new rogime? (c)
ond the long-renge conditions it will produce inecluding attitude of the regime,
political shability, ond economic state of China, and the attitudes of the U.S.
Government and of U.S. public opinion toward dovelopment here?

Bricfly, almost every one here is agrced that the answer to question 1
is yess This sutomatically rules out question 2. As to 3, I have two kinds of
information, one of whioch leads to tho conclusion that the changc-over will come
chout two months from now, and this is the majority view., The other suggests
that the immediate ocoasion for the change-over may be political rather than
militery, and this might bripg the chonge as early as two woeks from now. The
effect on Lingnen of the change-over process will depend both on how it takes
place and on the morale of the staff and students. As to the former, all indica-
tions are that the larger the area controlled by the Communists the more intent
they are on preventing disorder in the take-over process, and they have been out-
stondingly successful in preventing disorder in Peiping, Nanking, Hangchow,
Honkow, and most raocently in Shanghai. Tic therefore assume that the take-over
here will be orderly, but precautions havo been takon by 1) laying in supplies
of rice, firewood, Diescl oil, gasoline, ote., 2) cheoking up on our relation-

ships with General Lee Fuk~lam and the surrounding villagos,'s) strengthening the
campus guards and organizing an auxiliary student guard group, 4) instelling
ndditional telephones ot key points on the perimeter. With eny luck these precau~
tions will turn out to be unnecessary but it is necessary to take thom.

Tho cocmpus morsle is excellent, as noted above. Orders from the govermnment
forced us to closc school early, and cxaminetions were moved up to Moy 24 - 28,
end commencement will be June 13, Thec same government order forbids summer
sessions, but President Chen has received verbal assurance thet no objection will
be raised to our having s "Work Program for Students Remaining on the Campus
During the Summer". So far over 200 students have registered for this, and wo
plen to toke in some Middle School graduates from Canton who wish to prepere for
entrance exominations. This insures that the campus will not be empty at the
time of & take~over, and thaot every one who is hero is staying voluntarily and

at his own risk.

Tho morale of the American stoff has contributed in no small measure to the
present favorable psychological climate. The regular Wednesdey evening prayer
meetings have been useful occasions for arriving at o consensus (as opposod %o
o. policy) without calling special moetings which would themselves have created
6. cortein emergency atmospherc. Eoch person or family has known that ho or they
must weigh for himself or themselves the notices, rumors, etc., that have been
current, and all have indopendently concluded that they want to have a try undoer
the new regime. The only ones, thereforc, who are leoaving, are those who were
due to leave cnyhow, and even these are going very roluctantly. A similar situe-
tion exists omong the Chinese staff, for whom, of course, the meaning of the
situation is somewhat differcnt. A number of paople, both Chinesc and foreign,
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have sent some of their belongings to Hong Kong for o sort of presaution.

I% must be understood, of coursec, that should relieble indications come
to hand that real disorder was to be expected, President Chen and I would take
the initiative in trying to send women and children away.

As for the rest of the question, the probable way in which the University
can get elong under the new regime is enybody's guess. At first, tho experience
of Yenching and Nenking is probably o safer guide than that of Cheeloo, and it
seoms likely that there will be little interference. What kind of tuition fees
can be charged will be & rather docisive point for Lingnen and on this the indi-
cations are scmewhat discouraging, as it appears that at Yenching theoy have had
to put in a s}iding scale to nccommodate pooror students.

My own strong feeling (probably determined to n considerable extent by o
naturally sanguine tomperoment) is thet any regime that is set up will have,
as time goes on, to maneuver in ways which it can itself not prediet too far
in advonce. The same should be true of American policy toward tho regime. This
is o situation in which we can "play for the breaks", as it appears that the
State Department is doinge The present position, therefore, is that we have
every reason to go shead, hoping thet the various things we desire to do can
actually be accomplished, and that the steps we may have to take from time to
time can be combined into & pattern which will serve our purposes. There is
always tho chance that the final outcomc will go sgainst us, but to assume this
in advance would be to make it a certainty.

POLICY OF TRUSTEES

The policy which the foregoing considerantions moke it desirable for the
Trustees to adopt is obvious -« 1, to maintain the Americen staff and partici-
pation at e level at least equal to the prosent one; 2, to provide an emorgency
resorve fund to bo drawn upon in cese an unexpected necessity arises to repa-
triate any of the American staff; and 3, to be roady to make or secure emergency
eppropriations to help the Chinese administretion in case the Chinese sources
of income fall below a certain breaking point. The difficulties in adopting
such a policy are equally obviouss Dr. Henry has written mo of the drying up
of gift income and of the frightoning deficit this has produced in the budget
of the current year. He has also reported the vory understandable reluctance
of Board members whom he has consulted to agree to budgeting eny sizeablo
deficit for 1949-50. Moreover, I am vory comscious of the fact that if my
offico furnished the "Portrait" material and policy documonts which the Policy
Advisory Committee was expecting, this would have furhished the basis on which
the Committee could -have moved forward in its effort to find new sources of
income. The thought of being to this extent responsible for the fact that no
new money is available is a very painful one.

Nature of Provost's Duties

Thile accopting full responsibility for what I heve done end have not done,
however, I am unable to convince myself that any radicelly different course of
action from what I have actually followed during the pest year would have been
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bettor in the long run for the Trustees' interests. Dr. Henry can amplify the
statemont that beginning well over a year ago I was given, along with him, a
rather unusuel opportunity to participate in the train of events by which the
Chinesc edministretion changed heads, and thet the opportunities since thon for
participating in the new administration permit a kind of Sino-American cooperne
tion which would probably be impossible in any other institution then Lingnan,
ond which is now possible here only beocause of a happy combination of the tradition
of Lingnan's Amorican Foundation and the personal character of the new President
and of his top-level assistants. In one sense this participation in the adminis=-
tration has mode demends on my time and attontion which should not have beesn made,
and porhaps not acceded to. I have taken it, however, and still take it, as the
greatest privilege which the Trustees or their representative can hope for, and
one on no account to be deeclincd. At any rate, this participation in the adminis-
tration still tokes large eamounts of time, and even while drafting this report
I hove stopped to uttond a meeting of the President's "oabinet", oculled for the
purposc of continuing the discussion of which mombers of the staff are dead wood,
and whioch ones should be dropped, this summer.

Again, I hoave not felt justifiod in stopping my scientific work completely.
Here it is hearder for me to distinguish between personal preference and insti=
tutional advantege, but I am sending to Dr. King o copy of a Mastert!s thesis
just completed under my direction, and shall ask him to advise the Board whether
my engeging in such work should under any circumstances be entiroly discontinued,

Finally, outside contacts are important, and have recently been especially
so in connection with keeping an car to tho ground for politic:l developments.
The bare minimum of such activity has, latterly, ocoupied considerable amounts
of time, and the omount of cultivation contact which really should be maintained
is much groatoers

Staffing of Office

The above may sound like an attempt to side-step the responsibility for
roporting to the Board and seeing that it receives the information end other
material essential to it. On the contrary, there is no reason why these needs
sannot be met along with all of the other activitios if the Provost's office
is efficiently staffed. Efforts have, of course, been made for ower two years
to set up an efficient procedure in the office here, but Dr. Henry can explain
how those hove beon defented by the growing complexities of the money situation
we have had to deal with, Had this not been the case, I am confident that the
rather promising beginning made by Lee Winters with the "Portrait" could have
been carried forward to a succossful conclusion, so thut the affairs of the
Trustecs might now be wearing o very different aspect.

For the future, I am hopeful that this series of misfortunes will be at an
end with Mr. Christio*s arrival, If, as seoms likely, Mrs. Gorsline con handle
the acoounts and my corrcspondence, Chrlstlo, in addition to taking some routine
correspondence, ote., off my hands, will be ablo to devote a corsiderable amount
of time to assembling report material under my supervision. With any luck,
therefore, the Trustees will have the moterial from the field which theoy need
for planning end putting on & rcal moncy-raising offort,
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These reesons seem to me to justify the deficit budget which mey be re-
quired to maintain our staff at its present strength. The fact that there is
& cholce between a deficit and a staff out means that in any case the financial
" situation is oritioal, and that o basic solution must be found. If the
solution is found, then repaying the deficit will be far easier than buying
back what we would lose through e staff out, If it is not found, we are
ruined anyhows : » ‘

/s / HSp
Honry S. Frank

Canton, China
Moy 31, 1949




TRUSTEES OF LINGNAN UNIVERSITY

ANNUAL MEETING

June 9, 1949

MINUTES

The Annual Meeting of the Board of Trustees was held at the University Club, 1
West 54th Street, New York City, on June 9, 1949 Thé meeting was called to order
at 4:30 by Mre Hilles. Of the following Trustees, constituting the entire member-
ship of the Board, those whose names are starred (%) were presents

*John W, Andrews Frederick Osborn
Henry S, Brunner Philo W, Parker
Alfred Heyes Francis T, Pe Pllmpton

*James M. Henry . ‘ sFrederick Pope

*Charles D, Hilles, Jre William A. Riley
sHarold B. Hoskins Lawrence D. Seymour

sBdward He Hume *Edward Streeter

*Charles Glen King *01lin D, Wannamakes
Gerold M. .ILauck ‘ *Gilbert F. White
*Lewis N, Lukens, Jre Brayton Wilbur
#{illiam McClellan Tsin Shue~fan

The following excuses for absence were presenteds = Dr. Brunners conflicting
engagement; Mr, Hayes, Mr. lauck, Mr. Seymours out of the country; Mre Parkers out
of the oity; General Osborn, Mr. Plimptons unexpectedly detained by conflicting
;meetlngs- Dre Rileyt unable to come from Ste Paul; Mr. Wilburs en route to San -
Franclsco- Dre Tsins in Chinae .

.

ok ok Kk K k Kk K ok K ok % X

The Chairmen introducéd to the Trustees present Dr¢ Gilbert Fe. White, Preszdent
of Haverford College, who had recently sccepted membership on the Board,

{

| % ok ok K ok ok ok kK ok ok % %
'‘Minutes '
Sttt

Upon motioh made and secanded, it was duly

Te=49«9 VOTED: That the minutes of the Semiw=Annual Meeting
of January 26, 1949 are hereby approved as circulated.

I

DLk Rk K Kk ok K K ok K K ok

Transfer of authorization.
‘safe dqposit box

Upon motion mede end seconded, it was duly

. | T=49-10 VOTED: That in Motion T-49-8, voted at the Semiw-
Annual Meeting of the Trusteess on January 26, 1949, the
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authorization conferred upon Margaret Meyer to have access
to the sefe deposit box maintained by the Trustees in the
Corn Exchange Bank, corner of Fifth Avenue and 20th Street,
is hereby cencelled and that henceforth and until further
notice the same authorization is conferred upon Ethel
Montgomerye

' NN EEEEEEEEREE.
Constitution and Qx:laws ‘

Upon motion made and seconded, it was duly :
T49-11 VOTEDs That the Constitution and By-iaws as adopted
in Motion T=49=7 at the SemieAnnual Meeting of the Board
on January. 26, 1949 are hereby ratifiede

: ' _ Y EEEEREEEREREEE
Division of Trustees ‘

W_

into Classes

Upon motion made and seoconded, it was duly

Tad9wl2 VOTED; That in socordance with the Byelaws, Article
II, Seection 2, the Trustees are hereby divided into three
classes, as followss =

Term of one year, Term of two;xgars, Term of three~¥;ars,
expiring 1960 expiring 1981 expiring 195 A
Gerold M. Lauck John V. Andrews Charles D. Hilles,Jre
Frederiok Pope - Franeis Plimpton Alfred Hayes
Williem Ae Riley Lawrence D, Seymour Philo WeParker
Tsin Shue=fan : Charles Glen King Frederick Osborn
Edward He Hume Harold B. Hoskins Bdward Streeter
Henry Se Brunner - William McClellan® Brayton Wilbur
-~ Lewis Ne—-Lukens, Jre- - -Olin D. ‘Wannameker - .- Gilbert.Fe White.
: Jeames M. Henry

ok ok sk ok K ok Kk ok & K %k %k %

Dr. and Mrs. Cadbury's
retirement

Upon motiom made and seconded, it was duly

T-49-13 VOTEDs That the retirement of Dr, and Mrs, William
Wo Cadbury on April 30, 1949 is confirmed end that payment
of pension as of May 1, 1949 is hereby approved,

ok K K kK Kk KD R k%
Mre Wannameker's pengion

Upon motion made and seconded, it was duly
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T=49-14 VOTEDs That the recommendation of the Policy Advisory
Committee of April 13, 1949 that the pension for Mre Wennamaker
beginning as of July 1, 1949 should be $1,800 a year, is
hereby approved, '

RN Y EE R

Budget, 1949«50

Upon motion mede and seconded, it was duly

. Te89~15 VOTEDs That the proposed budget for 1949-50, involving

en anticipated defieit of $12,052,03, is hereby -approveds

. DR R R K Kk ok Kk KK K %
Promotional Campaipgn - * T ‘

Upon motion made and seconded, it was duly

T=49«16 VOTEDs That the greatest possible effort be made on
the part of the Trustees to develop with the next twalve
months the foundation for a promotional ceampaign with
particular emphasis upon the avoidance of a continuing
defieit e

ok Kk kR ok & K K K Kk % %

Mre Andrews dwelé on the great importance of organizing the Lingnan alumni in the
United States in sueh a way as to promote the finances both of the Directors and of
the Trustees from all Americen sources. - He went on to stress the importance, as soon
as the Trustees receive the definitive program of the University, of adding judiciouse
1y to the Board of Trustees. :

Cols Hoskins stressed the importance of using Linghan alumnie )

. Dro White felt the present situation offers an inspiring challenge which should
enable the Trustees«to»raise more moneys ,

Dre King stressed the importance of Dr. Frank!'s scientific work, paid high tribute
%o Dre Frankt®s outstanding scientific ability and said he thought a special effort
should be made in this connection to interest foundations and industrial concernse

Upon motion made and seconded, it was duly

T=49«17 VOTEDs Thet the thanks of the Board of Trustees be
- sent to Dr. Frank for his most interesting and stimulating
report-and to go on record that it is the sense of the
moeting that under no circumstances should Dre Frank oure
tail his soientific worke

® % ok sk ok sk ook ok ok ok ok kK
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Mro Streeter presented as a matter of general interest a comparison of Lingnan
holdings and those of seven other important organizations, showing the distribution
of investments, by pereentages of the respective funds, as between bonds, preferred
stocks and common stocks, and the pereentage of yield of each of such fundse

Sk ok ok kK K kK ok kK

There béing nblfurther business, the meeting wes adjourned at 6100,

voo..Respectfully submitted . ..

AFPROVED+

Charles D. Hilles, dJr.,Chairmgn,
Bxecutive Committes




TRUSTEES OF LINGNAN DNIVERSITY
Meeting of Bxecutive and Policy Advisory Committees
September 20, 1949 |
| MINUTES

Upon call of the President of the Boerd, a meeting of the Executive and
Policy Advisory Committees of the Trustees of Lingnan University was held at the
University Club, Fifth Avenue at 54th Street, New York City, on September 20,1949
The meeting was called to order at 5¢30 Pells Of the following Trustees,constiw=
tuting the entire membership of the Committees, those whose names are starred (%)
were presente - . . S : '

S e

gggguhive Committes ‘?olioy,Advisory«Committee

*¥Alfred Hayes, Chairman *Alfred Hoyes, Chalrman
*Cherles D, Hilles, Jr. ' John W. Andrews
-#Harold B. Hoskins , . ~'#Charles D. Hilles, Jr.
*Edward H. Hume o © aHarold B, Hoskins
Lewis N. Lukens, dJre #Edward H. Hume
*Lawrence D+ Seymour ' Charles Glen King
Bdward Streeter : e Lewis Ne. Lukens, Jre
w«James M. Henry, Secretary William MeClellan
*Philo W. Parker
*Lawrence D. Seymour
Edward Streeter
%01in De Wanmameker
xJames M., Henry, Secretary

Excuses for absencet = Mr. Andrews, Dre King, Mr. Lukens, Dre McClellan,
Mr. Streetert conflicting engagements. ‘

: w ok Kk ok %k ok ¥ % F K % %
News items from :
the University

‘ late news items from the University presented included informetion that on
account of the present situation Mr. and Mrs. Pride and infant, Penn State reprew=

- sentatives, were taking early furlough, Mrs. Worcester had been permitted to '
terminate her contract one year ahead of time, and Mrse Mack was resigninge

Serious discussion took place as to whether or not the hmerican staff should
be ordered out, and the opinion was strongly expressed by some members that at
jeaat the women and children should be ordered to Hong Konge

\

Sale of U.S.Bonds

**'**********‘

Upon motion made and seconded,it was duly

B&PAC=49m] VOTEDs That the sale of & $5,000 U.S. Bond
from the safe deposit box in kugust is hereby
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approved and that the early sale of the $10,000
UsSs Bond now in the safe deposit box is hereby
" authorizeds :

TR E EE R R
Special emergency
fund for Dr. Frank

Upon motion made and seconded, it was duly

B&PAC=49%2 . VOTED: That Dr.Henry Frank be provided with
& spooial $5,000 emergency fund, for which special
and prompt accountmg wmll be requlred.

o oS

s T N N TR

There being no further bus;mess, the meeting was adaourned.

Res é ctfully subm:Ltte;l »

James M. Henry
Secretary

APPROVED

Aifred éayes R Chaérman

Bxecutive and Policy Advisory Committees




TRUSTEES OF LINGNAN UNIVERSITY

SEMI-ANNUAL MEETING

December 6, 1949

MINUTES

The Semi-annuel Meeting of the Board of Trustees of Lingnan University was held
' at the University Club, 1 West 54th Street, New York City, on December 6, 1949, The -
 meeting was called to order at 4:15. Of the following Trustees, constituting the
| entire membership of the Board, those whose names are starred (*) were present.

*John W. Andrews . #Frederick Osborn
Henry S. Brumner o *Philo W. Parker
*Alfred Heyes *Francis T, P. Plimpton
*James M. Henry *Frederick Pope
*Charles D, Hilles, Jr. William A. Riley
Harold B. Hoskins ' *Lawrence D, Seymour
*Bdward H. Hume . *Bdward Streeter
*Charles Glen King *0lin D. Wennameker
Gerold M. Lauck - Gilbert F. TWhite
Lewis N. Lukens, Jr. - ¥Brayton Wilbur
Williem McClellan Tsin Shue~-fan

S \
oot

P The following excuses for absence were presented:~ Dr.Brunner, Mr.Lukens,
' Dro.MeClellen, Dr.White: conflicting engagements; Mr.Hoskins: out of town; Dr.Riley.:
| uhable to wome from St.Paul; Dr.Tsins in China, .

R EEEEEEEEEE
 Minutes

Upon motion made and sedonded,vit was duly

T-49-18 VOTED; That the Minwtes of the Annuel Meeting of
} June 9, 1949 are hereby approved as ecirculated.

% ook ok ok ok ok K ok k K %k X

"jReport from the Field

Dr. Frank's cable of October 15 and letter to Mr. Hayes of October 24 (filed with
these minutes) and excerpts from Dr. Frank's letters of October 13,22,25, November 15
~and 18 had been circulated. General discussion followed. It was the consensus of
opinion that Dre.Frank had in his cable and October 24 letter made an ‘excellent case
for the American members of the staff remaining at their posts, and that,since the
political turnover had teken place, there was no immediate question in this respect to
be considered. It was the consensus that staff members should continue to feel free
to leave China if they wished to do so.

: . ok ok K Kk Kk K ok K K k %
Budget . ) ) .

A tentative budget for the fiscal years 1949-50, 19560-51, and 1950-52 was pre-
' sented. and discussed, but no action was taken.
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1

Professor and Mrs. Prlde

With the complete approval of Dr. S« C. Chen, Pres1dent and Dr. H. S. Frank,
Provost, the Penn State representetives, Prof. and Mrs. Prlde and infant daughter, re= .
turned from Canton on early furlough, arriving on the Pacific coast the flrst week in

- October. !

Upon motion made and seconded, it was duly

Tmd9m19 VOTED: Thet. §1,800 is hereby eppropriated toward
the malntenance of Prof, and Mrs. Prlde durlng their year
Of FUrloughet: s p. oo - , Ll

" * * * * K Kk WK

It is the hope of the Trustees that,if and when the situation in Canton permits,
the Prides may consider returnlng to the field.

% ok ok % % ok % sk ok K ok K
Review of Audit .

In behalf of the Committee for the Review of the Audit, Mr. Hilles reported that
en examination of the audit of the books for the year 1948-49 had indicated that the.
" audit was satisfactory,

, %ok ok ok Kk ¥ K % ok %k ok
Pension Revision '

. |
Upon motions made and seconded, it was

T-49~20 VOTED: That the ba31o minimum pensions be increased
by 20% effective January 1, 1950, thereby meking the pensions
for single persons $1200 and for married couples $1800 per annum.

k %k K ok ok sk ok ok sk ok Kk %

T-49-21 VOTED: Thet the Secretary should ascertain whether
any retired staff members now on pension were in acute need
of pension revision and’ report back to the Trustees.

~=\ ok ok ok K ok K K K ok kK

Ted9=22 .. TVOTED: That study of the pension plan be continued™.
for early report to the Trustees,

¥ ok ok ok ko ok sk ok % % %

Return of John Christie

Upon motion made and seconded, it was duly

Twd9=23 ' VOTED: That John Christie, who should be back late
in Mey or early in June, be instrueted to prepare himself
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in all possible aspects for & promotional cempaign in this
country, with a special view to priorities as approved of
on the field, ( Co

* % ok %k ok ok ok ok K ok K K
Gift of special

University pictures

Upon motion made and seconded, it was duly

Twd Qw24 VOTED: That Messrs. Kan and Lok in Hong Kong be
thanked for their generous gift of 27 special Univérsity
pictures.

% ok ok K ok Kk ok ok koK ok K
Mr. Andrews expressed himself strongly on the desirability of ascertaining
whether the Board of Directors desires Chinese perticipation on the Board of Trustees
end if so, to what extent and by whom. He suggested, further, that the attitude of
the Directors be ascertained in respect to a more effective relationship with regard
to funds raised from Chinese in the Unlted States,
| ok ok ok ok ok ok ok ok % K %
Mr.Wilbur, after being welcomed by the Chairmen, told briefly of his visit to
the cempms some months ago and the favorable impressions he had received on that
occasion,

Hok K ok W ok %k ok ok ok ok &

There being no further business, the meeting wes adjourned at 6315,

Respectfully submitted,

Jamgg M. Henry
Sécretary .

APPROVED¢

Alfre% Hayes, Pr%ident '
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