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Fanst, lew York

Ipe Richarmd Bien
Aeting President
e hung Collegoe
Hgichow, China

iy dear Slrs

Tils is wmy lirst opportunity to expresa my personal Seeling
ol seourity in your appolutment as Leoting Presidents 1 do mo very
singerely and with cosviction that wunder your losdorship all will o
a3 well as possible under the liflould oonditions which are shesd of
Ule

; in & senze you have besn indroduced to me by Inve ihorman,
Dre Aldleon, Ure Hume and Mre Fowlere I will now intreduce rysell to
youe An enpineer by profession, with very little experience in missions
or in education, I beecmme grsstly interested in China in 108¢ vhen I
gpent soven weeks there with Hrs,. iylord and my two deughters. Telng
a Yalo man and somowhat femiliar with Yale-ilnelhina, 1 obtailned the
advice of Dr. Pume regarding travel in your country awnl persons whom
i ghould meste [ wanted to po 4o Changsha, but Lighting wes poling on
in the fankow ares, ac | had to depend on sontaets wit: Yale men in
Peking, Hanking and Shanghad for informotion rogarding Yale~in-Uhing
amd other educational work. Upon my roturn home, ! was rvromptly
appointed a mesber of the "oard of Trustees of Yale-in-Chine and in
the course of time became & representetive of that Toard on the Mua
Chung Zoard and {inally & representative of the "ua Chung Joard om Lhe
ox: gutlve commitler of the Asacolated Zoarde for Christian Colleges in
China. This was my status when the Japenese Invasion bepan in 1637,

Ciroumstancos shortly alterward lead to my appointmont ne
Treasurer of the Mua Chung Pomed and the correspondence with the Collepe
maturally fell o me. Tortumately I hed hed falrly close personal
relatlons with Dre Vol ad Mre Upe during thelr visits to Anericn and
I have had brief contacts with Loan Pu Bwmng, OUr. Heimo, 2ighop  ilman
and others., 1 have great respect sl admiration for all of thess men
and also for Mre. Uce and irg. Lo whe certalnly are splenild women.
Then neoessary, 1 look te lre Shersan, Dre Addlicon, Dr. S, Dre
Lobengtine and dre Yowler l{or interpretation of the mlimites of meetings
of the [xmeoutive Committes iro-tem and to help me visualise vhat is
between the ilines of the letters [rom Dre. Tel amd !fre Cove o you sec
gy friaxis and associates have mado up for wmy lack of provious prepara-
tions I have appreciate. the privilege axl have galned preatly therely.




i hope this intraductlon w11 help you to umierstasd @ letiers
and L wieh to assure you that all sommnioations [rom you, Hre Cos oF
gthors will be piven prompt attention and will be placed be.ore T
hormen and such oo the Trustoes whose atbontlon mey socm NOCOBBEAN e
ne.ore many woeoke Lr. Wel will be hore arnd neturally he will be con-
sulted regarding all matiers.

our inlormation ropardlng the pocunt rrooedure ol e Vel
ig pather hagy. 1 have receive. his letters MY 100 and 207, axd in fact
seem to have received all ol hin letters to and including WX 107, b
he latter (being the last roceived irom him) wes weitten on June 14 and
rgooived July 2l. L have oot written to him since bubt wrobe Lo - e LOG
arder aabe of July 30 (my Uwllje ANa stated in that leltoer, we unsorstand
fram cablegrams irem Arthur tilen that Dre Yel arrived in urzaing belore
July 16 and on or aboub that date he flew to  Chunglloge Alen we have
o cablesres fvom Allen date. July 28 which iniloates that Dre el LB
hopelul of securiny trangportation wilch will suable hinm to arrive o
Hawr Tork during the Jiret weok Lm Detobere o have beed eRoesbLing
direst word from Dre fel bul none has arrived. 1 luterpret . len's
cableyram to mean that re. el expsobted to come by watere ‘o doubl
the sudden oollapse of Jaosan andi the surren er which lis expooted within
the next few days will affect all transportatlon lrom Chinge ¢« Yo @
you riiat hope that the roslt will be not A delay it A rocucec Tlme
in bransite

haturally we of the "us Shung Poard and of the « noylated
saneds reallss the im ortance of wiee deoisieons regardlun; tho L iate
stops Lo be taken in the intercets ol the Christlan golleges s in
the erystallization of plane {or the return o these oelloges to Lhelr
rogpective canpisses, As vom lnow, those plans have been unuoer ok ;
sonalieration for may months, inst mow WE Taet prepare o act guiekl
A foint meeting of the depputive Commitiee and the Jlencing W milboe
of the Assosiated Jomrds in o e holo tomorrow in Vew York. [ shall
not bhe thore, Hat Dre sddizon will represoent Tup Chungs LUy @ beatesie
tooation in the ‘ahan ares roguisen the best posnible fudgment altat
11 the Ldean which may Yo corthammings This is ancther reaason Wy 1t
ie very important that Ore #el ghall arrive g8 soon ae pospibls. 6
phall be handioapped until e toard of Uireotors Lfor Mus Chung osn be
aralleble in Chinm. e are hopine ghat the politieal diiileultios in

“hiam will be glomred up soon, 2nd 5U n o Soard can be reestablizhed.

One matter to which | have been siving persomal attent
is the neesssity for teashora of weonomiose The more @ hEvVe 2184
this problem, the more evident 1t becomss thab mach af %ho teaot
soonomics in thie oountry s wotally inadequate lov npaparing stude
for weting the problems of the Lemediate Duture. in fact, i am about
reacy to say that no teachor at &ll in theoretical sonromios e betier
than an incompetent onee 1 roalise how Llnalstent the Shinwae Lovern-
ment 18 ior the toaching of this aubjeoct and alse that the larpent
marser of Hus Chung students are garollod ior such & O0OUrde, wut really
it is & fair question whother John Joe, with his prasticnl gxpurlonee
1 handling the alleirs ol e College lg oot Far more whie to teach
the preotical phases ol this sublect than ayone apecially prepare. in




the thoory.

i speak with s.me authorlty regarding the practical arplione
tion of soonomics to businessos in marslinctuare, rallireading and mablic
utilitles. During the last ity years I have had major responsibilities
in somnection with the {inaneinsl and techalonl sugsvese of eighteen enter-
prises, some of which were very larpe. I have had no ¢o lege tralning
in oconomics but had te learn in the hard way. A good professor of
EE&%}‘% suvonomies oould have helped me n lote In une cese 1 called in
the heads of economio departwments of two colleges. At the time {1017} I
wad du the Ue o Army in charge o. the production of ordpnance in the Wew
raplend Dtates. Theore wasr a gronl shorbape of coal and I recoived oriers
fpom the Ue 2. Covermment to shub down all the noneesgsential industries
in Yorcester, Usscechusetis, srd see that the war indaatrieos rocolyved
Phe soal thae released, UL course the Lamsdiate tusstion mms what ine
duptries in that ares were "noneosssaiial”s The (irst profedgor cone
aultou pramptly "threw up his hawis"” sayliag that thoere wazs nothing in
e textbooks whioh mude a distingtion hetween gssential sl wn sssentlial
Jndustries. The sesond fellow took the wmatter :ericusly, made s list of
the industries of Worceater mrsl tried to classily them, tut alter two or
threo days reporte. that the guestion was too Wroad to be declded casily
and i deaided wrong misht cmuse a lot ol unneocessary hardship. .o he
asked lor a dissussion with me and we spent some hours togethers Jut of
this eamo & conslusion thet every suoccesslul industry L8 essential to
the produsers and to the purchasers of the producty other«lise, 1t would
not be successiuls Also 1L "ossential” meast essential only to the war
Lnduatries and we should shul down the otherg, a larpe rroportion ol the
poopls ol Uoreester would scon b witheut & livelihood. The Ludustry
which could be dlecontimuec with ithe lesst hardship to the publle wwl
4o the omployees would be the Lressries becasuse, althouph thay ased
lota of coal, the munmber of smployecs wae smmll and the public could
got along very well without Wweer, Tu% the amount of conl released
muld not make wmaech Jifference Lo the war lmustries. o vhet? Jell,
out of the clscusslion oane the cuegtlon as Lo what conl mines served
Tow Tnglond in normal timee snd who besides Wew “npland users wore
cetting th s oovale 7hy shouldn't Yew Znglanmd have e prior right to
all the eoal from thede mines that 1t ever had had? The answer
probably was to be had in the Unitsc States Oeolopieal Wrvey in
Washington, sv | lemsdistely went Lo tashlupton, obtainec the desirec
information and proved the ripht of New Inglaml to all the coal neoeded
by all ite industries. Ales “ashington found that the ocoal {rom these
mines was poing to places whare it was beiny waebed.

That experionse Lllustrates a groat many others ol dillerent
kinds which have arisen in the s . during the present war. Magy of
our liberal arts colleg:a geve up wost of thelr populsr courses anc took
on the specialized training sourses for the Army and Hevy. The
experisnos of the college administrators in these special practical
coursey opensd their eyes to the impractloslity of much that had been
taught in the liberal arts. Yale and Varvard are leading oll in im-
porteat changes in thelr curricula., 1 am enclosing herewlth o nowspaper




dipest of & roport from Yale., Jimilar changes are belng made by Marvard.
Trom my point of view, this may prove to be one of the beat things which
has oome to tho Us Le out of the war, it way aloe booome one ol the
pest things which e ¢ educators may ocntridute to the necensitles of
Chisne Incidentally, Dr. Oabrlel and Or. leVang, who are mentionsa in
this olipping and who heve besn the leaders in the development of this
e plan arc aotive trustees ol Yale~in~ China.

{ am eollesting & few booke and papers on tni: general subject
for the use of ir. Mol and we shall zend such literature to you in Uhina
a2 soon ar chamnels of transporbation are oponsd upe

neforring to Mre Cos's lotter Le28 of July ¢, i assume that
his peport Jor the vear 194d«48 ig now in translt ond thig will plve us
the complete dmid a$ fAstal. ‘e ars partioulerly intercite. Lo know
what the income of he college has beon from sourges other than the
supperting miesions and the 7,0.0, 1 hope that hereaiter we may have
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Lbarim reports (rom him as Yo cuch ineomg.

! The meeting of [Urs vol, Mr. Coo and yoursell wes vory wise a8
g proliminary procedure and the report will be wery helpiul lur the ocone
ferencas which we shall heve with [re Yels 1 am seouilng coples ol ire
Con's letter,and the memorandum,ts Ure “herman and the ropresentatives
ol the variols missions. 1 sm sdivisice them that beoause ol The rapld
pise now golag on in the U, 'y exohsnge rate I do nob seve that ey
oilelal action by the Mua “huny trustese in necessary belore the
obober meeting, but that we muet all reallisze that the problem bevonesd
inoressiaply ¢ifficult for the ofiilcers and the Lxeoubive Lommlitee
Pro-tem at Hslohow. You may be sure of cur fall appreclallon ol your
Giffioulties in weaintaining 4 fuet trestment of the parscmne. e in
srtislylng the Unlted O .eariny foard., ¥y are keeping Lo Giose toush
with tho Ue ve 7o

Ploase say to Dre Lo that 1 have read wil) maoh heyost hia
artiele on “ippreciating dissiosaries” and fally approve ol Lle % L8
on® of the most honest and eflective traatments ol the subjeet whileh 1
wave ever Bosh. it should be ready by overyons wio ls serlously
teiterentod Loy or ageinnt Forelgn Hlasglong.

Fith warnest ropards to &l of my Jriends, | am

Yours very sincersly,
Cliver &y lyiowd

Peie 1 amwriting thiv at & camy in the Adirondecks &ned sescing it o my
seorctary in Hew York who will sign it Jor me and forwsrs L4 to you By
alywenile




HUA CHUNG (CENTRAL CHINA) COLLEGE

October 10, 1945
Chengtu, Szechuan

Dear Francis:

I am making this report just two days after the meeting of the
Council of Higher Education, Impressions are still fresh, Whatever
bad taste left in the mouth is completely gone by now. So, you may
look on what is presented below as a summary of findinzs and conclum
sions, done not in the heat of inconsideration, but rather an attempt
at a2 ccul and objective presentation of what seems to me to be of im=
portance that the Planning Committee and Associate Board should go care-
fully into, if there 1s to be a future of Christian higher education,

A, The Council Meeting:, Attending members do not show up well at
all, There is a lack of broadmindedness, ie.,e., inability to view the
whole Christian Higher Education problem without thinking how the in-
dividual institutions might be affected, I could only name two persons:
Dr. Chester of Ginling, and Dr, T, H., Bun of Cheeloo to be exceptions,
(and your humble servant, if such boasting may be allowed),

The general opinion is that the commission report 1s one sided and
unfair, Thinking dope does not seem to represent long c8reful compar-
ing of notes by individual members of the commission, Rather it looks
like some dominant personality pushing the program through, Consider-
ing the actual make-up of the personnel, I cannot escape the conclusion
that this opinion is probably correct. Vice-minister Chu being a busy
politician, President Mei, in Chunking for a short time, and never
- noted of strength in large vision and deep thinking, the program may be
chiefly the result of Dr. Cressy and Dr., Fenn, whose long residence at
Hwa-ci=pa, would tend to make them view things most of the time with
Hwa-si-pa.in mind, This tends to make the report one sided,

Perhaps, from the confusing situation obtaining at Hwa-si-pa, the
report wants to emphasize the desirability of forcing all institutions
to strictly follow the program the commission drew up, Your humble
§ervant tried to point out three fundamental dangers to this sort of
"arastic and arbitrary’ proposals (vide V C words of the report). Many
members of the council signified agreement, but nothing was done to
write this opinlon into the minutes. As I honestly regard these as
fundamental, I shall present them here, and hope you may place for me
on record with the Planning Committee in New York, that these poilnts
may be seriously considered., I hope also you will bring your powerful
intellect to bear on these three points I make, and modify and streng-
then them as you see fit. Or, in your judgment the three polnts are
unnecessary, I shall abide by your judgment in not urging the presen-
tation of what I regard as fundamental dangers,

B, Fundamental Criticism of the Commission's Report: One gan
sympathize with the desire of the commlssion to see an integrated pro=
gram for all the institutions, and of reducing the number of independ-
ent units, particularly in the East China region, as also departments
in the various units. But the method proposed is questionable, and to

my mind leads to three dangers,




c.

1) The arbitrary cutting of departments in ome institution and
strengthening of departments in another, apparently was done in some
haste. As I know Hua Chung better, may I use Hua Chung as an 1llus=
tration: In the commission's program for the Hua Chung Ards College,
Philosophy-Religion, and Economics departments were cut out, and the
emphasis the commission wanted was balanced "liberal education', more
integration of Chinese culture and Christianity, and a well balancec
program for Christian Higher Education. I was astounded at the ignor-
ance (if not deliberate institutionally minded attempt to cut smsller
units smaller, in order to make larger units larger) betrayed, Perhaps,
you have a better explanation. The council decided to let each instie
tution present what it had to say in regard to section IV, directly and
immediately to the Planning Committee in New York

I agree that was the only thing the Council could do under the
circumstances, ‘I am sending a copy of the commission report, without
modifications suggested by the council, for your careful study. Margine
al comments are mine,

Such a program, if adopted, will not work for the betterment of
Christian Higher Education as a whole, but will merely increase the
financial support of one or two universities, which may have opportun-~
ity for unlimited expansion (perhaps, not in number of students, but in
variety of activities, because, it is always easy to argue a new active
1ty being not in conflict with the original purpose for limiting fields
of activity, for there is not a single new line not somehow connected
or related to old ones). This above sentence touches only one part of
the danger, the more important one is 1in the commission's recommenda -
tion for forcible implementation of their proposed program or any other
program, (Vid V, A, and C)

To say that any institution not following strictly the program
proposed would be penalized by removal of supprort is in a nutshell to
express the hope to apply coercion in order to compel obedience., Here-
in lies the chief danger, that I regard as voint one. It seems to me,
this 1is merely the unconscious acceptance of a totalitarian attitude,
whilch, alas, is too common in most fields of endeavor now-a-days, The
boards were regarded as being weak in the past (V.C.) But I believe
that hesitation really was the strength of the boards, They acted in
the spirit of persuasion through sympathy, which is fundamentally the
only proper attitude for Christians to take,

Dr, Cressy tried to explain the orizin of this sort of recommenda-
tion. Examples given: a) that in 1936(?) a1l institutions attending
the council meeting agreed on a common program, But in a year or two
some institutions came back to report the opening of new departments,
and 1n one case, the institution's own board having strictly ruled
against the new department, (b) That when the Shanghal universities
were together, if money went to department of one, similar department
of another would demand equal treatment in spite of previous agreement
(?) I am not clear whether previous agreement on distribution of eme
phasis and work had been secured or not)

It appears to me, and I hope it will appear similarly to you, the
fundamental solution is a program agreed on beforehand, and hogest and
conscientious administration to carry it out, rather than the "big-




stick" method, For without a conscientious administration, padding of
budgets, subterfuges in explanation will all be rcsorted to., If we
begin with such a foundation of Christian Eduecation, how can we expeet
honest and Christian educators to remain, and then where willl we be
setting examples for true Christian influence to permeste a8 whole came
pus? We may as well fold up now, and send honest Christians back to
government universities where their influence on the student bodies A
be more inducive to positive Christian results,

2) The second danger of the "pig-stick" method coupled with
definitely committed department rigidity, having no degrec of freedom
for organic growth and natural development in an individual institution,
is not desirablc even for an interval of five years, A yearly rcvision
will defeat the purpose of the original scheme., For the commissionlts
talk of ploneering will be ploneering prescribed by the report, It is
rather like saying "Let us have collective individualism". It appcans
to my way of things to be a contraditions in terms, or an attempt to
bring two cross purposes together, The difficulty, of course, lies
agailn in the idea of applying coercion to compel obedience, President
Chen of Nanking U, confirmed my statement that the Physics department
there was not created with visual education in view, But visual educa-
tion developed fortunately in those haphazard days so much deplored by
the report., For revision of any program to await approval by a hetero=
genous body like the council, and five years at that, it would be en-
couraging the devclopment of interinstitutional jealousy and log roll-
ing politics, And for that matter the pioneer pirhaps will have left
the institution that proposed the change, long before the change gets
granted, and will be ploneering elsewhere., I sam in favor of a joint=-
integrated program, but some funds at large must be mode available to
each 1lnstitution for real pioneering. President Chou of the National
Wuhuan U, made a very pertinent remark on this situation, and that was
in answer to the Generalissimo and the Ministry at the dinner party
given by the Gencralissimo, They called for a2 specified program for
training of so many engincers and technicians; Chcu said: "We appreci-
ate the atomic bomb now, but two years ago onc of our professors AP=
plied for vermission to do research in Nuclear physics-=fission-=-in
America, and the Ministry refused on the ground that such work had no
bearing on winning the war!"

3) In the report, there were the terms of graduate and under-
graduate universities, These caused a lot of confusion, Although the
council drafted a different statement, but nowhere in the report was
there an oxplicit statement to the following (which was given to us
verbally by Dr, Creossy and Dr, Fenn):

"That in the opinion of the commission, resesrch must be emphasized
in all universities, facilities of which mgst be provided in the form
of even larger grants than before the war.

If such be not done consciecntlously, all talk of high standards
will be in vain, A first rate teacher simply will not be available if
not given adequate opportunity for research-~-in funds and in assistance,
One of the fundamental difficultues in Hua Chung, €.8., 1s the large
number of teaching hours, lack of assistance, while lack of funds being
somewhat secondary, as most of the programs require comparatively little
in the way of expensive equlpment.
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The danger, as I see it, in over emphasls on graduste work will be
(a) neglect of research support in the socalled under-~graduate unive-
sities, by withdrawing financial aid to be put where post gradusate work
is to go on (b) the expansion of one or two universities on somewhat
unjustifiable grounds. Illustration: point (b) The Nanking U, phvsics
department has not had graduate students for the last two veang ‘ol
least, and yet the report wants to strengthen its gradusate werk--—evie
dently by larger and larger grants, How much more reasonoble would -
be to strengthen research in all universities, so that they become rool
universities in the real sense of & university, allow notural growth =
chance, and remove too much emphasis on a definite over~ll progrom for
graduate schools? The argument for this belief is two fold: Pioncering
to be done by Christian Higher Education does not require formel gradii-
ate schools, An association of high minded scholars together with young
assistants may do the thinking just as well, Formal gradusnte school
merely is aping the way of the National universities. While quiet re-
search in as many centers as possible, each concentrated on a small
fleld, with opportunity for interchange of information, discussion, =nd
personnel in all Christian universities, will do avay with institution-
alism which afflicts the national institutions. We shell be doing real
bioneering work, For courses not available for graduate school qualie-
fication, individual attention by professors in special programs of
reading, say, and the sending of such promising material abroad early
enough has the additional advantage of (i) giving these persons a more
direct contact with Western Christiesn culture, and cultural iInfluence,
and (11) enabling these persons to gain a more direct insight into the
purposes as well as the directing personncl of the supporting migsions,

C. Hua Chung in particular: The report's position' on over-cmpha -
sis of regional importance is very unsound. As thils letter ig alrecady
too long, I neced not add any further comment, since you know the reasons
far better than I,

There is only one thing I ought to call to your attentlon, and this
is the sort of thing that gave me a, perhaps, bilased view that mrkers of
the report showed too obvious institution mindedness., I refer to the
East China situation. Amalgamation reasons offered can apply to any
one of the following combinations, which are all better than the jolahats
ticular one proposed:

A) St, John's, Shanghai, Hanchow, Soochow, danking, 21l combine
Shanghai,
) Ginling as a women's university (unique and real ploneering in
China
B) If we want two coeducational institutions instead of one.
i) St. John's, Shanghai, Soochow =~ in Shanghai
ii) Hanchow, Nanking in (I) Nanking or (II) Honchow
G)ig St, John's, Shanghai in Shanghai
11) Nanking, Soochow, Honchow == in (I) Nanking or (II) in Hanchow
D) Combine Ginling with whercver Nanking's name is put if a
woman's university is not to be maintained.

NOTE: If Nanking remains the copital and Central University 1s there
the location of Nanking has good reason, If the capital is not in
Nanking, Hanchow stands on a par with Nanking for site, with better
reason than perhaps, Nanking, for one of the best national universitios
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Chokiang, will be there (Best, according to Needham, and generally
agreed by Chinese to be better than Central),

To place a Christian university at close proximity of a good
national university enables the impact of stimulating mind on stimu-
lating mind really effective (which was the argument for graduste
schools), for different ways of thinking particularly in the Humanities
gives the greatest stimulus.

I think, if granted regional importance, Hua Chung should fight
for its ten year plan, and I know you will do your best, knowing we arc
allbehilnd vol,

D, Miscellaneous Comments:

1) The establishment of graduate departments is by seeking permis-
sion from the Ministry. The Ministry never "assigned" any department
to any university, not even the National universities, Dr, Cressy uses
this term repeatedly in spite of correction., If this is used in other
literature (not this report), I hope you will make clear the situation
so that New York and London will not misunderstand the significance of
his "assign".

2) Law as a professional study perhaps needs not much more ex-
paniion, but has Law in i1ts cultural aspect been emphasized? Is polit-—
ical science supposed to take care of it all? View advanced by Dean

Shen of Tung-wu Law School, -~ emphasis wider influence for Anglo=-Saxon
Law,

The Ministry called meeting produced results: a) Private institu-

tions do their own moving, b) Moving time to be arranged by getting
permission from the Ministry, each on its own merit, ¢) For rehabili-
tation on original site, there might be some small subsidy from the
Government,

Given coastal shipping, and gasoline, Hua Chung should be able to
move any time after February,

Fenn assures me that for moving, we mey expect 37,500 NC, which
agrees with Coe-Bien estimate. Rehabilitatlon for buildings and class
dormitory room equipment: 100,000,000 NC, I prorose refugee method for
our resetting up, any surplus to go to permanent building, Please,
secure permission from Associlated Board,

Rehgbilitation of equipment, books, ete, roughly 50,000 U,S.
Science estimate alone is over 40,000, Should we think of putting
some of our reserve money into that?

Hoping you are in the best of health, and not too busy lecturing,
I believe you will read through this long letter with care, and inter-
pret my imperfect English in more effective way to those who are re-
sponsible for the future of Christian Higher Education. :

Very sincerely yours,

(signed) RICHARD P. BIEN




(Excerpt from letter written to Dr. Wei by Dr. Bien -
letter dated November 9, 1945)

"After consultation with Fenn, assurance on the financial part
for moving and repairs was forthcoming. You may knaw the

figures already, Mr. Coe has sent the details to Mr. Lyford from
date I gave him, Please consult him, I spent a great deal of
time both in Chungking and Kunming exploring possibilities in
regard to moving, The final conclusion is that if we cannot get
our own trucks we must move out somewhere around late March or
the beginning of April at the lates, as (1) the road may not
stand another rainy season, (2) trucks in this province will
become very high, To meet (3) we think that storing up fuel is
tge mo st urgent need at present whether we have our own trucks or
charter,

| "Now that Constantine is back, may I ask you to ask for his appoint
| ment to the executive committee protem, and cable results. With

| the problem of moving etc. the five left on the committee are not

' sufficiente I am co~opting him now.

"On my return here, I found the spirit among the faculty and
students exeoecllent. I am attending flag raising religiously as
per your advice, and am pleased to note the large number of

. students turning out every morning. The freshmen this year are

. somewhat better. Some lame ducks (about ten) have already dropped
| out. Dr., Hwang had to attend to a few discipline cases during tie
' month and a half of my absence, i

"Tf Coe has not written about it, I may add here that our campus
in Wuchang is occupied by Hunan soldiers. I have sent official
documents to Bishop Gilman to help clear the campus so that re-
pairs may begin. We have so far not heard from Dr, Taylor and do
not know whether he ever got to Wuhan at all, Wesley Wan agreed
verbally to come back next year. I have appointed him a member of
the committee for receiving and repairing college property. He
may be in Wuchang now, If he does not go to the northeast to run
factories, he, I think, will come back.

(Excerpt from letter written to Dr. Wei by John Coe
letter dated November 10, 1945 )

"Dr. Richard Bien returned here last Sunday (Nove 4) with a great
deal of information in regard to the meetings in Chungking and
Chengtu and also in regard to the possibilities of moving the
college., After a preliminary conference with him last Monday 1
wrote a letter t®© Mre. Lyford, in which I summed up a good deal

of the financial information which Dr. Bien has given me,
Yesterday afternoon (the 9th) we had a long meeting of the Execu-
tive Committee. Dr. Bien brought up the question of subsidies.
In my letter to Mr, Lyford I touched upon the matter of what

Dr. Bien had discovered in Szechwan in regard to prices and the
general method of handling the matter of financial subsidies theres




(Excerpt from letter written to Dr, Wei by John Coe
letter dated November 10, 1945 )

=« continued --

"He recommended an increase starting from November 1 from 500%
to 600% of the basic. In addition to this he recommended a
rice subsidy for the months of November and December of 150%
of the basic., This was passed by the Executive Committee. If
prices should not rise a great deal during the remainder of the
year, I estimate that the cost of running the college on the
basis of the decision taken yesterday will run from N.C.$45,000,000
to $48,000,000, I estimate our minimum income as follows:

U.S. $30,000 at not less than 700 equivalent to NC
21,000,000,

From UCR and British Aid to China Fund, Aug.lt45 to Aug. 1%46

26,000,000, !

This estimate of the income from UCR and British Aid to China is
based upon what Dr. Fenn told Dr. Bien, viz., the promise of
NC$30,000,000 for the year Octo. 1, '45 to Oct. 1, 46, ‘The
August and September income of 1945 was on the old UCR year, which
meent less income than in the new, If exchange should go up, there
would then be more income in sight., This action is a slight devia-
tion from the understanding which I had with you and Dre Bien in
July, but in the light of the information which he brought back
and in the light of our expected income this increase would seem
to be warranted. Prices of some commodities have risen during the
last few weeks. Rice has remained fairly steady at around 800 for
the last two weeks, and then toward the close o7 yesterday‘®s market
the price broke towards 600

mmhe Executive Committee pro-tem also considered at some length the
question of moving. It was finally decided to recommend to the
Senate that the academic year be closed by the end of March and

' that the college should try to move as soon as possible after thate
Dr. Bien has written many of the reasons why this looks like the
wisest plan, and I will not repeat them here as I agree with thems
This morning Dr. Bien sent off a cablegram %o Mr. Lyford informing
him of the recommendation of the meeting and giving information

as to our estimates in regard to moving, as well as the minimum we
can hope for from the Associated Boards for moving. The figure of
N.C. $60,000,000 which Dr. Bien quoted in the cable, is higher than
the figure that I mentioned in my letter written earlier this week
to Mr. Lyford., Will you please let him know the reasons for thise

The break-down of the figures is as follows:
N.C+$25,000,000 for chartering trucks Hsichow to Yuenling.
» 15,000,000 for gasoline.
L 4,000,000 living subsidy to faculty enroute
2 8,000,000 river travel Yuanling %O Wuchang
8,000,000 allowance for extras and rise in prices.

"When I wrote Mr., Lyford, the information I had from Dr. Bien led
me to think that gasoline would be considerably cheaper than a more
careful checking of his figures shows to be the case, Also our
original estimate of faculty subsidies was low, and we had in it no
figure for extras, as is in the above total. As I wrote Mr. Lyford,

&




(Excerpt from letter written to Dr., Wei by John Coe
letter dated November 10, 1945 )

== continued =-

"Dr, Fenn informed Dr. Bien that we could expect N.C.$37,500,000
for moving, NC$100,000,000 for rehabilitation in Wuchang,
N.C.$50,000,000 for repitacement of equipment, and an allowance of
probably $400,000 per adult, If our moving costs should run
considerably above the N.C.$37,500,000, which was the original
figute worked out by you in Kunming and which was also figured by
us here in September when we were hoping to be able to travel a
good part of the way by rail and sea, there is a fair chance that
we would be able to get a further grant from the Associated Boards,
As I see the situation, many of the other colleges will not be
~starting their moving as soon as we do, and that should be to our
advantage, As I understand it, the amounts mentioned by Dr, Fenn
| to Dr. Bien would be our share of the original U.Se$4,500,000 to
be raised by the Associated Boards., If the drive is successful
to raise U.S.$10,000,000, or if a greatly expanded scheme as Dr,
Bien mentioned that Henry Luce talked about when he was in Kunming
in October of raising U.S.$25,000,000 should come to pass, there
would be more money available. Probably you will know much more
about this than we do here.

"Dr, Bien also reported that the Council of Higher Education was
drawing up plans to raise N.C.$100,000,000 in & campaign early in
the New Year locally.

"Dr, Bien before he left Kunming sent a telegram to Dr. Fenn,
asking him to purchase seven trucks and a jeep for us. If this
purchase is made, it may reduce the cost of moving to seme eX-
tent. The figures given above are based on chartering trucks from
the highway administration and include transportation for the
faculty, staff, and their femilies, and college equipment. The
figures do not include transportation for any large number of
students., I believe that most of the limited number of students
from Central China who will be in need of assistance for travel
will be able to earn their way by helping with the movinge

n"mhe immediate need is to purchase gasoline as quickly as possible.
There is a considerable quentity of gasoline in both Kunming and
Hsiakwan, which can be secured. During the next few months prices
will probably rise, and there is 1ittle prospect that there will
be fresh supplies of gasoline coming into this part of the country
before the college plans to move. Mr. Ling Ching-yu of the
Physics Department had to go to Kunming early in the week on
personal business., Dr. Blen is sending him word, asking him to
stay there for a month and try to secure 50 odd drums of gasoline
to be stored in some premises belonging to the Methodist Missione.
It is our plan to send Mr, Tfan to Hsiekwan at intervals during
the next month to try to secure 30 to 50 drums of gasoline there,

to be stored with the Yens',."
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Rew York, November 28, 1945
Letter No. B=2

Ir. Richard Bien, Acting President
Hua Chung College, Hsichow, China

Dear Sirs

Your cadlegram regarding the moving of the college was received on
November 13 and a meeting of the Executive Committee was called imnediately by
President Sherman. At about the same time a cablegram was received by the Asszociated
Boards from Dr. Fenn in which he said that he approved the purchase by Hua Chung of
eight Army vehicles and gas for return of the college to Wuchang and said that the
probable cost would be U.S. $15,000, We concluded that your statement that you need
immediately 20 million perteine to negotiations which you have been carrying on
through Dr. Fenn and that your 20 million are needed immediately in order to secure
these vehicles while they can be had. We understand thet the U.S. Government probdably
will require payment in U.S. funds and we assume therefore that the payment will be
made here but we can only act on imstructions from you.

The first date on which we could secure a quorum of the Ixecutive Committee
wvas November 22, At that time the whole problem of moving and rehabilitation wae
considered at length. Also we had availadble such information as the Associeted Boards
had obtained regardiing this problem, but this was very meeagre, In fact, as you must
be fully aware, it ie impossidle to determine, either here or there, with any degrae
of certainty, what the conditions will be in April or later,

Dr, Wel was with us at the meeting and of course it ie very fortunate for
the College, as well as for the Board of Founders, that he is khere at this particular
time, to help us interpret these mezsages and otherwise aseist in our deliberations.

The first queztion was as to whether your estimate of 60 million for woving
covered any repair work at Wuchang, much of which will have to be done before the
faculty and students shall arrive there. UIr. Wei believes that the cost of moving
alone may amount to this total. This % hard for me to understand, but if approximately
correct it means that the cost of prepering the Wachang buildinge and grounds for
ocoupancy will be correspondingly high and before you get started on the ma jor part
of this expense, we must know where enough money is coming from to cover all1 this
great cost. We shall hope to find new money to cover most of this emergency expense
end thus make 4t possible to hold the present reserve funds for unknown emergencies;
but in any event we must not run into debt,

Our supporting missionary societies a1l have heavy demands upon them for
rehabilitation funds for other institutions besides Hus Chung, in China and elsewhere.
Likewise the Associated Boards and the United China Relief have demands upon them of
which the requirements of Hua Chung are only a fraction of the whole. We propose to
get our share of the money from these various sources, but only our reasonable share,
This becomes a question of determining what is the surest and cheapest way to get the
college back to Wuchang and this in turn means enough information in advance so that
long delays and excessive costs do mot occur. This also involves the determination
of the minimum repair work at Wuchang which will provide shelter and a reasonable
degree of comfort for the personnel, using the old buildings as far as possible but with
some consideration of a step=by=step program in the near future under which new
buildings and other improvements may be provided as workmen, materials and money may
be availadble therefor.

We must rememder that funds for resbuilding and for new equipment muet be
secured mostly from warm friends of Hua Chung without seriously reducing the funde for
annual operstions,




.o Richard Bien page 2 New York, November 28, 1945 -
Letter No. B-2

This jJob would be difficult encugh if only China was involved and if
Chine itself was at peace internelly, but with the whole world involved in physicel and
political reconstruction and with all the rest of the world looking to the United States
for help, it takes all the faith and optimiem of which we are capable, to visualize a
program which will enable Hua Chung to start moving in April and be ready for starting
the new college year in September, with the necessary operating funde in hand. To pro=-
ceed with wisdom as well as faith, we are attempting to face these difficulties squarely
in advance,

Successful engineesring involves a correct specification of the job to de
done and the difficulties to be overcome., This includes the financial as well as the
physical difficulties to be overcome. It is worth while, when starting on any major
project, to put in writing all the difficulties which have a bearing on the job in hand
80 that all may see them alike, Then there will be the least possibility of running
against a serious ohstacle in the midst of the undertaking,

Thus far I have put most of the emphasis on the financial difficulties as
they relate mostly to our job in the U.S, and England; but we are equally concerned
about the problem at your end, We believe you and we, if working on our respective jobs
with full understanding and sympathy, are capsble of producing a very successful result,
with the least likelihood of any serious mishaps.

Judging from conditions in the United States where there has been no
destruction of property and where pleanty of skilled labor is, or should be available,
tut where building operations are badly upset, at present, it will he extremely diffi-
cult in your case to have suitable housing available at Wucheng in four or five months
from today, particularly if your people should begin to arrive in Wuchang before shelter
is ready for them. Dr, Wel agrees with you that it is highly desirable to move as soon
as possible and I realize that this is so, but this can be done safely only if you have
first hand information from some reliabdle person who has travelled over the route
solected and has prepared a workable program; also if you have engaged a competent
builder to examine the existing buildings and to secure the necessary materials and
labor, both of which are probably very scarce, Until these surveys have been made, and
have been reported to us, we shall all be working in the dark. To this end Dr, Addison
has cabled Mr., Allen at Kunming asking that he request Bishop Gilman to secure and
cadle contractor's eatimate of coet of minimum repairs of the college property for April
occupancy. He diA this at Dr, Wei's request and his action must not be interpreted as
any indication of what the National Council may be able to do about help in financing
this work,

Dr. Wei has discussed this prodlem with Mr, Bergamini but he says
frankly that he cannot make even a reasonable guess of the costs without more knowledge
about the present state of the buildings and the probable prices of materials and labor,
or without some certainty that competent labor can be secured at any price.

The discussion at the mesting of the Executive Committee was along
the above lines. We were in no sense down-hearted by a straight look at the troudles
ahead, It was apparent to all that some risks would have to be taken before more come
plete information could bde received ani there was good reason in obteining transportation
equipment whenever it is to bYe had, On the other hand the risk in holding such assets
under present conditions in China is great and if purchased it must be housed in or
near the College where it can be watched day and night; for the next weeks or months,
Ooneidering the demand which therse is, and which will increase, for such equipment, this
ies a major job in protection. On the other hand, if you can keep it safe and can have
drivers vho will handle it intelligently, when the time comes, it will be an asset which
can eventually be disposed of without much loss.




-Pn. Richard Bien page 3 Nev York, November 28, 1945
Letter No., B-2

The Executive Oommittee therefore voted to approve of your request for
the immediate use of U.S8. $20,000 (present equivalent N.C, 20,000,000) for travel
equipment, this to be taken temporarily from the Reserve Fund and with the proviso
that this equipment cen be fully protected. It was felt that we should have a report
of your expected use of the remaining N.C. $40,000,000 end whatever estimate you may
have made of the probable cost of initial rehabilitation at Wachang, Therefore the
Committee hesitate d to approve of the expenditure of N.C. $40,000,000 before additional
explanation should be received from you.

I therefore cabled you on November 23 to the adove effect.

On November 26 Dr. Wei received your letter of October 10 from Chengtu
which contained in the last few paragraphs some helpful information regarding vlans
for moving, etc. As this vas dated adout one month before your cablegram wae sent we
assume that the present intention to travel by way of Yuanling is based on informa-
tion that trucks can be used over that successfully, but we should have more
complete information. Regarding Dr, Fenn's assurance that we may expect N.C.$37,800,000
for moving and N.C. $100,000,000 for rehabdilitation, I have been unadle thus far to
learn from the U.C.R. in New York what the basis is for his assertion.

. We fear that your sstimate of U.S. $50,000,000 for rehabilitating of
equipment, books, etc. is too low. I shall have further discussion with Dr, Wei
about this. Oertainly more than U.8. $10,000 will be necessary for books.

Today I have received Mr., Coe's letter of No. L=36 of October 13.
I Judge that your idea about the route for transportetion has changed between
Octover 13 and November 10, I shall not be surprised if it is changed again. I have
not had & chance to discuss Mr. Coe's letter with Dr. Wei. We shall be governed Yy
Nr. Coe's instructions regarding Mrs. Heiso and I ghall be very glad to see Mrs, Helao
again and to do anything that I can for her.

Yours very sincerely,

O L
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