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siputes of the Third meeting of she .xeoutive Camittee of the Hua Chung
Gollege Boerd of Directors in swellin held on Decenber 6th, 1938. £

iresent: im. el (Chedirman), or. Hu, Dr. fwel, lr. Taylor,
sign Dleskley, snd by invitaetion, Dr. David lsiung.

Dre v.V. Taylor vas clected sevrctary, %o fill the vaconoy casused by
the depexrture of kr. . ' inderson, from Lwel 1in.

that the busine«s manager of the College be athorised to exchange
U5, 6000400, of the checks sont by Dr. Fo... Intohing, of the Yalo=in-China
untt, at the rate of HU;6.50 for USEL,00, end that the money thus seocure
in Chinese National Currency be deposited in not less than two banks and
in postal savings.

wxedD ¥ thet wives ond smaller ohildren of faculiy members and staff be
moved t0 o safor plece as soon as possdble, and Lhat in case & ove
serious emergency uppecrs inminent, women siudents be moved next.

x.16 Yoted that NGO, 000.00 be put at the dispogal of the rresident to make
necessary arrvangemenis for this first emergency wove.

wXedW “gg%ff,'g tlat the iresident and thoe husiness managser of the Lonlloge be
authoriged %0 work out details ol iLoans t0, and of refunde by, merbers
of the faculty and stalf, fur such emergency moves es muay be authorised
by this committec. '

‘he meetling adjouwrned.
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minmutes of the Fourth meeting ol the ~xecutive uomm;ttee of the Board of
Mreators of s Chung vollege,in Hsichow, held on June H5th, 1939,

Present?: Dr. vei (Chairmen/, Ure. Teylor, uvr. Hu, gre. bLiecn, mr. nderson.
mr. /ndergon opened the meeting with prayoer.

ix.18 Voted thet Mr. Constentine eud r. lLlzgius be appointed as membergc of
the oenate representing the Soard of Jirectors.

ixl.19 sherecs eircumstances render it impossible for the Board of Directors to
not aceording to normal procedure, esnd whereas the lXeoutive Uommilttee of
the loard in Hsichow has been appointed with lindted powers which ave
inguffticient to provide for the normal running of the College, 1t was
Voted that the board of vounders be petitioned Lo assume the responsibi-
1ities of the Board of vireekors until the latter body is able (0 resuume
ite normel funotions, and that the Lxecutive Comnitiee of the Uoard in
fizichow be granted extended powers, such as prepearing and presenting the
annual budget, and nominating the rresident of the vollege.

Voted that the actions of the halehow committee aprointed by the .enate
be approved, as follows:d
"in*pursuance of senate aoction in Kwellin. resolved that hostele come
direetly under College iwuegensni, and bhev all hostel Dirancee he
sentralised in the Uonlleze Uffioce.
Jheress e rental budget for hostels and Feacully regidenoes wes adopted in
Kseilin, and whersas the rentals in Hsichow are much lower than in Kwellin
resolved that +2,200.00 National Currency frou the balance of the rentals
as approved in sweliin be apyropiriated for repairs and olterations in
houses rented for hostels cnd steff end Faoulty resideuces in Huichow.
The following budget for setting up the Uollege wae adopted for
recommendation to the .xeccutive vommittee OF vlic doseas
a) Lolence Bulldings ¥9,000.00 National dGurrenoy
b) Kepalrs to Temple uLroup v U0, U0 " f
a) Power lines wi » 000« 00 '
) rower Ylant and setiing up 1,000.00
1} Classroom and Uffice
Tuenitvre §1,500.00
) reartition: and furaniture in
sglenece laboratory block $1,200.00
) Sundrieg § _3Q00.90
Fotal

F3Z,007,00

Ixe2) Voted that the item in the senate idilnutes of May &lsl re provision of a
rest room be approved, and recomend thet the 24C.070 X.0. reguired be
taken from the Tmergenoy Mind outside tiue normel Ludget.

Ex.82 Voted that during the perliod of the presen. ver in Julna, uo persoq
receiving a salary of ;120,00 per month or more shall receive any salary
inorease unlege there is o promotiom in vend, (nd la tha' case tlhe in-
orease may not exceed 15 per momth for leoturers and ;20 for assistant
prggesaurs and profegsors, and that no zgrants heyomd aselary and rent be
balid. )

ix.23 Yoted that the Chapel Comittee be appointed as follows: Jv. laylor,
br. Zee, Mr. anderson, wmr. Hdigging, Mr. Ju lgin-fu.
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Voted that no ocuts at present in foroee ghall apply to weges or salaries
of 560 per month or losgs.

Voted that the Lenate ve acked t0 reeomuend a salary secale for staff
members who 40 nol goue under the ranking system.

The onnual budget presented by the Senate vwas consldered and amended.
Toted thet the annual Ludget be passed for rocommendation to the
Boaxrd of lirectors or the Board of Founders.

Voted that the xecutive cxipress lis gratitude to the donors of the
followling generous srants whioh have enabled the College to remove
crom Kwellin to Hglchow:

“Peom the Asgoclated Board in the Ul g7 ,500.00

From the ilondon lilssionary Sociely £2050
From the United Commlttee for Christisn Universitiaeg in China £100

. letter was recclvaed from Dr. Franeis Cesll.. wel intvimating the expira-
tlon of his term of appolutiment ms President of the College ln July.

Voted that Dr. wel's lebteor ve received for transmigsion to the Board
ol Jlreetors and the Uoard of “ounders.

that the ixeccutive Coumittes recomaend the re-appointument of
anels C.ile del as rresident of Hua Chung College.

ihe meeting adjourned.

o — e v ’ ) q
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Eimuteg of the #ifth meeting of the xeoutive Conmittes of the Board of
vireovors of lue Chung vollege in ligichow, held on /ugust L?tﬂ, 1939.

esent: ur. vel (Choivman), Oy. Teylor, Jr. Bien, ur. Hu, Mr. inderson.
wy. snterson opened the meeting with prayer.
The minutes 0 the previous meeting vele reau and approved.

Ure el presented a report on his recent vigit to jongkong. The report
wee received.

Yoled that the ixeoutive Lommitiee approves the sresident's action in
Pranererring all vhe ¢oid reserve %o ine savings ecoount im the Netional)
vity dank of New York in Hongkeng, and dhe lonckong dollar reserve to
current acoount.

Voted thet in the event of the rresident being ,baanf from the Gollexe or'
in “ny way bﬁin,fﬁ Gisabled from w B ot } klﬁg, Qh(‘(x'ﬂ(’«' : thic c{“ﬂ*“ # fpogenroer be :
snthoriged to wrlite '?n*am‘e: and/or ohoques on ua}kwo funde 'ln Hongkong, /
aftar nroper notlice ls clven to the Bank hy the Ixecutive Summitice.

22 Yoted that Mr. .ndereon be aoMad tn investinste banking faeilitice fop
AmMrigan dollers in hansoone.

Yaoted that the arrengement with the led Cross for trengporting College
eaquipnent Ifrom fwelyvans Lo cuvnming e approved.,

“X.94 Voked that the Gollege truek be aold and thed I ni=mants trueck be
bougut when 1t comes on the market.

x5 Yotgd that the Uollegs bus De sold et the best »ossible price.
LXeH0 Yoked that Hev. u.:rs alion be ropointed n menbar of “he Thapel domittee

in pleece of Rev. Vharles higging as o representative »f +he insiienn
vhureh.

Bxe 37 Yugel thnt as long as the Uollege recelives anfficiont fundg for itg ]
emersency needs from the Jssoeiatald HBoeyds a0 engalnl reonests e nade
to the co~opornting units for nedioenl asroe.

Lxe38 Voted that 5600 We.u. he budgeted far =n office clerk for the Desn's
office far the yesr 1970-40.

ERepg YOed that 900 1.0, ke dudoeted for e aszzistont in the Treagurer's
office for the yoar 19dGedU.
Lx.40 Yotad thet ouc of (he total onst of one Dodge true! apd ome Studebotaer

bus and spare parits emovating do C34,470.80, 0CJ4,000 Yo oherged scainst
the gift of G§4,000 from the ~Dokafnllax fona, apd that t;e hulrncc of
G547%.85 ve chargod ageinst the emevommey Ml cooelvsd 1 the
Asgociated Domrds for reomoving the College.

s %ﬁlﬂg that the afvuntﬁ realiged from the :0le oF thc preseat Coliege
8 and truok (after romovel of eguipment 1o cumpletad) Be reluvosted
in o 1ight truek ,Jy GACLEEn3y 180

ix.42 Yoked that she Surmer Sehocl bhudget of 37200 1.0 he taken from *he
emergoney fund for 1938-39.
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I'inutee of Second eeting of the ixecutive Committee of the Doard of
Directors of "ua Chung College in Hgichow, held on August I7th, I939. |

Iresent: President Vel (Chairman), Ir. Taylor, Dr. Bien, Dr. Iu, Mr. Ander:
~ ' r. Anderson opened the meeting with prayer.
The minutes_ of the previous meeting were read and approved.

Or. Vel presented a report on hie recent visit to flong Fong. The report
was received.

Resolved that the Lxecutive Committee approves the President's asction in-
transferring all the gold reserve to the savings account in the lational
City Bank of Yew York in Hong Kong, and the Hong ¥ong dollar rescrve to
current account. '

“esolved that in the event of the President being absent from the College !
in any way being disabled from writing cheques., the Acting Treasurer be '
authorised to write orders and/or cheques on College funds in llong Kong,
af'ter proper notice is given to the Dank by the Ixecutive Committee.

Fesolved that !'r., Anderson be asked to Investigate banking facilities for:
American dollars in Rangoon.

Tesolved that the arrangement fewx with the Ted Copvss for trangporting
College equipment from Kweiyang to ‘umming be appooved.

Iegsolved that the College truck be sold and that lr. Shipman's truck be
bought when it comes on the market.

Fesolved that the College bus be sold at the best possible price.

"esolved that “ev. ¢.I", Allen be appointed a member of the Chapel Committee
in place of Rev. Charles ''iggine as a representative of the . nglican Churéh

Nesolved that as long as the College receives sufficient funds for its
emergency needs from the Associated Doards no special requests be mede to

the co-opermting units forpmedical care.

Tesolved that $500 N.C. be budgeted for an office clerk for the Dean's oﬂt‘_
for the year I939-40.

Resolved that $900 1.C. be budgeted for an assitent in the Treasurer's
office for the year I929-40.

Fesolved that out of the total cost of one Dodge truck and one Studebaker
bus and spare parts amounting to G$4,475.85, G$4,000 be charged egaingt the
gift ofG$4000 from the RockeZeller Fund, and that the balsnce of (4475.85

be charged against the emergency fund received f; an the Assoclated Howrd
for removing the t‘o‘llegé’.“ %
I5. Nesolved that the amounts realised from the sale of tle present College bes

and truck (after removal of equipment is campleted) be reinvested in &
light truck for emergency use.

. esolved that the Summer School budget of $200 17.C. be teken from the
emergency fund for I938-39.

Tesolved that the Nev. S.W. Vhitener be appointed auditor of the Collegze £
accounts end that $200 I'.C. be appropriated for his travelling expensces.




. L
“Minutes of Second Veeting of the Ixecutive Committee in Hsichow (concl.i

Letters from the Board of I"ounders were read and the following statement
of Imergency Items of Ixpenditure for I1939-40 was approved:

A. Items fram the proposed budget for I1939-40 camging a Deficit:

IExtra Postage and Telegrams. Chinese National $600.00 ~
Salary of .eting Treasurer (two thirds) " n $I1254.00 7
Fhysician " $3000.00 -
ledicine . " 2000.,00
Rents ) 200 .00 -
Light (wer price of oil) n I000.00 "+
Vaintenance of Wuchang Campus # I000.00 -
Scholarships and Student Aids over I938-39 " 000
To supplement tuition income owing to small enrolment " .00
Total " " 6. .00

B. Other emergency needs not already provided for in the Budget.

Infirmery - nurses' room and equipment Chinese lNational $I400.00 °
Remt and equipment of extre hostel " " 2000.00 |
Assistant to Treasurer " f 900,00 «'
Clerk for Dean's office " " $S00.00 ¢+
Extra medicines and prevenmtive serums, and replacement

of stock at new high rate of exchange i " $4000.00
Extra cost of light due to rise in ﬁce after

imposition of government restrictims , " H $I000.00
College share (two thirds) of land for chepel

and chapel Building ' " " $6000 .00
An outboard motor for running a boat on the lake

¢

between sichow and siekwan " i 52000 .00
Total " ﬁ‘?@;oo

Resolved that In case extra emergency funds for the above items in List B
are not forthecoming fram the Associated Boards, the itamms for infirmary,
hostel, extra medicines and serums, and assistant to the Treasurer, and
clerk for the Dean's office must be found in some other way.

The President reported receipt of notice of a grant of U.5.$2,500 from the |
Harvard-Yenching Boeard for chairs and research in Chinese literature and
history for the year I939-40. Intimation was also made that notice had ;
been received of a gift of £I64-I0-6 through the Rev. H.P, Rattenbury from
the United Comrmittee for Christian Universities of China, London, for ‘
removing the College.

Resolved that an amount up to C.N.$4,000 be budgeted for I939-40 for the
salary of a teacher of professorial rank for Geography, for which the
money shall be taken from the Johmston Fund foar the School of Arts salaries

The meeting adjourned.

Keeoid § Ao
Seceretary .
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I'inutes of the Pewrth lleeting of the Executive Committee of the Board

of Directors of HMua Chung College in 'sichow, held on November IOth

and T4th, I939. e | w A
INBANLA ?L\.l_.:_.._‘ o of \7(\‘/7., “{
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rresent: Dr. Wei (Chairman), Dr. Taylor, Dr. Bien. Dr. Hu, Mr. Anderson.

I'r. Anderson opened the meeting with prayer.
The report of the Pregident regerding the transfer of the College
account in U.5.%$ from Mong Kong to New York was received and approved.

b o S '
A report was received from lr. Oliver S. Lyford, Treasurer gf the Board
of Founders with special reference to Imergency Funds sent during the
financial year I93€-39 in compliance with the request sent by the
JPresident by radiogram from Kunming and followed by a letter dated
Varch 23rd, I939, giving details.
|Regolved that the items listed in the radiogram and letter chall not

PO viy

Ibe drawn upon until the accounte for moving the College ere closed.

Regolved that in reply to the request from the Yale in China School of
Science., the Ixecutive Committee regrets thet it is unable to present

the budget as revised by the School of Science, but it has underteken

to recast the budget as originally presented to the Board of Founders

so as to meet the needs of the School as far as possible.

olved thet in view of the recuction in the eppropriation from the
in thnaﬁ“mgoc1atlon from U.S8.$I4,000 to ﬁIogCOO (U.3. currency),
in view of the pers. f the high rate of exchenge in fevour
U : : for the Yale In China Schlicol of
Science be recast at the rete of $6 (Chinese nationel currency) to
&7 (U.S. currency), and the following items be ig
a) Chemigstry etore k | 1 be reised from 600 to £684.
b) ’“’he new figures in U.3.8 shall include each
depertment'e shere of the su P purche abroad and subsidy
for war prices in China (lis , osed budget) end
shall be recast to be £466.2228 (U.S.currency rde
Owing to the grest increase of costs for psper &and p the
"WwewsLetter", the item "Dean's administretion” sed
from $I25 to $250 (Chinese currency).
The subsidy for Power Plent shall be reduced from U,.Z.$CCO to U.S5.8300.
The subsidy for resesrch shall be reduced from U.S.$230 to U.S5.$200.
In view of individusl Feculty members' book subsidy heving been
withdrswn, and therefore the depertments heving been deprived of the
benefit of these books end megazines. the item for books end megeazines
shall be increased from U.5.BI80 (total for three departments (540)
to U.5.8 250 per department (total $750) and the item for general
acience books and megazines shall be increased from U.S5.760 to $T00.
Tn view of the higher costs of printing, the item for publicetion of
of science reports shell be increased from U.S5.$70 to U.S.RmR $200.

7

doB b

F
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6. Resolved to approve the request from the Asceisetant Tressurer for an

§+5°

7'

s\
€49

increase in servants' weges - from &I2 to $#I5 for locally sppointed men
and # from $I8 to #2I for Liu shih fu, the increases to be effective from
October 1s€. :

Tesolved to approve the following salery increases of. staff members:
President's stenographer - Vr. George Weng - from $70 to $75

Turse Ling from $60 to {65. |

Librery Assistent - I'r. Li - from $45 to $60.

The usual 5% cut applies to all these increeséd salaries.
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Minmutes of Feurth Meeting.of Executive Committee in Hsichow. (cont.)

Resolved thet the Executive Committee approve the request from ti
PhySi%i%n’bDr' ¥aigzgr, to g?ve E-Siﬁloo advanced frgm hie salar;? %ﬁélege
amount to be refunded according to the promise given in his 1

November 8th, I939. g etter of

Resolved that it be communicated to the Senate of Hua Chu Colleg
the Executive Committee of the Board of Directors is grea?%y disi%gsgggt

(i to have discovered thet items of expenditure have been incurred amou

|| to some thousands of dollars without proper epproval am auiﬁﬁfisatig:i§§

! this Committee. It is clearly stipulated in the constitution of the
College that the Semate must refer every action involving finance outside |

| 5‘5
A3
18.

)
s

of the approved budget to the Board of Directors or its représentatives. '

Resolved that the Senate recommendation that IlMr. Edouard Taylor be paid

an honorerium of $I,000 (Chinese currency) for his services as superintend-
ent of tremsport from July I939 until tramsport is completed probably at
the end of this semested shell be approved.

Resolved t@at Vr. D.F. Anderson be eppointed as & representative of the
Board of Directors on the College Senate in place of Rev. Charles Higgins,

Resolved that 8. safe be purchaséd for the Treasurer's Office at a cost
not exceeding $I,000 (Chinese currency), and that this item be presented
to the Board of Founders as an emergency item for the current financial

year.

Pesolved that as soon as the Executive Committee has ascertained the total
expense of moving and preliminary reconstruction in Hsichow, the Senate
Committee on Fousing and Remodelling shell be informed of the amount
avaidable for its purposes, and that until then the Committee shall incur

no more expenditure.

Tt was reported that the London Missiomary Society had appropriated $200
(mzx Chinese currency) towards the expense of the medical care of its
members on the Faculty by the College Physician. IResolved that the
President meke proper acknowledgment of the new appropriation.

Resolved that en appropriation for the initial expenses of the College
garden amounting to #200 (Chinese currency) be made, end that an item
of $30 per month be budgeted for malntenance.

nesolved that the budget of $3I0 (Chinese currency) for the Founders'
Doy and Tenth Anniversary of the Reorgenisation of the College be
approved and that the Board of Founders be requested to appropriate

this amount.

resolved that Mr. Eugene Hsi's travelling exgenses to Haiphong to meet
new students be charged to the Imergency Tund .

Tesolved that HxSx$xxeee it be recommended to the Roard of Founders that
U.5.81,000 from the balance of the Practice 3chool Tund be allocated
for the building up of the new major department of Tusic.

19. The meeting adjourned.

% ,‘d Q’a%‘?eﬂ/ﬂ-ﬂ»\,

Secretary.




Budget of the Yale-in-China oschool of seience for the year 1959-40
es recast at the rate of C.y6.00 t0 U.3.$1.00 together with 1items
inoreased and decreased according to regolutions of the ixecutlve
Committee of we woard of Directors meeting on November 14th, 1929.

Dy S5 D A cay S R n S TR s S Tl S VN AR Ty T T A e 0 e 8y W e SR e 0 Dt e A KD gy WP iy WO e Gy S N T S . SO

LGB Chinese % U.Se$

Reformed Chureh G,040

Laboratory fees 1,000

Yele-in-Uhina Assocliation *ggigggﬁb.u.gv.oso) 2, 95¢
46,540

32,950

SARBNDE TURE

} rersonnel
Biology 11,799
Vhenl stey 12,7683
rhysics 12,711
mathematies 3,249
Teochnicians and malntenanco
Biology: Collector 420
Maintenance 460.60
chemt stry: torekaeper 343
maintenange 466 .66
Physies: Machinist ;
maintenance 466.60
mathg: Books 37638
staff Lxpenses _
medical Care 300
Hentals 1,800
) Miscellaneous
Dean's sdminisgtration 250
Jeme Houge Repalrs 290
Mr. Reynolds' House Kepalrs 250
mra. » o = 250
Heankow & #duchang safe-keeping 1,000
Magazines Books
m,;,azmmgn 250 .00
Chemi stry 250.00
Fhysics : 250.00
;ichOOl ?’.OU o0
6) rower rlant an.Qo
7) Researeh Subsldy 200.00
6) rublications 200.00

$) Balance (oredlt) it ¥2,900.81

Debit “alance 3331
22,950, 00




Minutes of the Lighth lMeeting of the ixecutive Committee of the Doerd of
Directors of ua Chung College in Iisichow, held on November 24th, I939.

Cregsent: Dr. ‘el (Chairmen) Or. Taylor, I, I, Dr. Bien, lr. Anderson.
The meeting was opened with prayer by Dr. .ei.

It was decided that the Ixecutive Committee shall hold a regulad meeting
on the Friday following the monthly meeting of the Senate.

Lx.0oVoted that the cepital cost of the power plant be paid by the School of ]
Science and the College in the proportions of 2:I.

ix.06 Votéd that the original cost of the generators subject to depreciztion
c ed to the cepital cost of the power plant.

ix.0/ Voled that it be pointed out to the Board of Foundefs that the cost of
the bus and truck was not originally included in the estimibéd
cost of moving (U.5.$6,000), and that according to our understanding
this cost could largely be met by the specisl gift from the lockefeller
Foundation of U.5.84,000 (See Ex.89 - linutes of lMeeting held on
August I7th, I939). '

ix.60 Voted to recomiend to the Doard of Founders that the gifts from the
London isgionary Society of £250 and from the United Commdittee in
London of 7I64-I0-6 be applied to the deficit on moving vhich amounts

to &S.&?fra:ﬁq;ﬁ#g_yeq,,g_%ja :

X.69 ng%d that 1t be recommended to the Doard of Founders that the
r ndexr of the deficit on moving, which is due to the unexpected rise
in costs of transport be met fran Imergency lI'unds asked for in the
President's letter of March 23rd, I939 to !'r. Iobert 4., Smith, if the
BDoard of Founders can find no other sourge of income to meet ﬁxis deficit.

£x.70 Voted that the mone{ from the various College funds vwhich was borrowed for
¢

purposes of moving reirmbursed in the currency in which it was borrowed.

Ex. L Voted that whatever funds are reimbursed in Chinese currency shall be |
converted into U.S. currency for safe-keeping at the present rate of
exchange .

The Ixecutive Committee received the report of the action of the Doard
of Founders, confirming the status of this Comittee as enclosed in lir.
Lyford's letter of October 26th, I939.

Ex.72 Votid that the Committee thank the Board of Founders for their thoughtful
action in making provision for the proper functioning of the College
under the present circumstences which have made it impossible for the
Roard of Directors to meet.

Teport of letters from !r. JosephIParkar and IMinutes of Meetings of the
sssociated Board of September 22nd and October 4th wesé received.

The meeting adjourned.

Secretary.




Minutes of the Ninth Meeting of the Executive Committee of the Board
Directors of Mua Chung College in Hsichow, held 16th December, 1939.

Present: Dr. Wei (Chairman) Dr. Biem, Dr. Hu, Mr, Anderson.

The meeting was opened with prayer by Dr. Wei.

Bx.73 Voted that Ch,$10,000 be advanced to the College for the purchase of
rige for the use of Faculty families, students' hostels esnd serveants, in
view of the rapid increase in price, The loan shall be secured on hostel
fees and salaries and is to be repaid on or before July 3lst, 1940,

Ex.74 Voted that the Executive Committee place on record its deep appreciation
of the generous loan made by Mr. R. D. Shipman of his truck for moving

the College fram Kweilin to Hsichow, Now that the transportation of all
equipment has been completed, the Secretary is instructed to write Mr. Shipman
thanking him for his gensrous loan.

Ex.75 Voted to confirm the actions of the President in ingtrueting Mr. ¥, He.
Taylor to buy 300 gallons of gasoline for emergency use in the College
truck, and in engaging a chauffeur from January to July 3lst at a

salary of Ch,360 per month plus an allowance of :f1.50 per day while on

the road., The expenses involved in these two actions shall be charged to
Emergency Iundse

The meeting adjourned.

D.F.A,
Secretary




Minutes of the Tenth Meeting of the Executive Committee of the Board of
Directors of Hua Chung College in Hsichow, held on December 22nd, 1939,

Present: President Wei (Chairman), Dr. féyior, Dr. Bien, Dr, Hu,
# Wi P

NII‘. Andﬁrﬁon. 'f’;l‘.l- 3:’ Y AR gy AVE & 'r“f:r“,' i
The meeting was opencd with prayer by Dr. Taylor.
The Minutes of the previous two meetings were read and confirmed.

Ex.76 Mr, Lyford's letter of November 13th was presented to the Conmittee
which noted his analysis of the College Budget for 1939-40,

Voted that the Executive Sommittee notes that Mr. Lyford's analysis is
based on an exchange rate of Ch,$6.3 to U.S.I, but wishes it to be
understood that the Executive Committee is free to budget whatever
balances may acecrue from more favourable rates of exchange to meet other
needs of the College during the year.

Ex.77 Voted that enough U.S. dollars be changed into national currency i
now to meet all budgeted needs up to the end of April, in addition to the ‘
ordinary working reserve in national Chinese currency.

Ex.78 Voted that the scheme for subsidizing salaries of members of the
Faculty and staff on account of increased war prices, as reported by the
President, be approved in principle.

Ex.79 Voted that the increase of salary of $1.50 per day for lir, Wan Hsien-Fa
on account of higher living expenses in Kunming as from November lst be
confirmed,

Ex.80 Voted that the salary seale for all staff members presented by the
Senate be approved,

Ex.81 Voted that Ch.$2,000 be appropriated for travel expenses of Dr., Mwang !
and Dr. Hu to Chungking, as recommended by the Senate, and that the

permission of the Board of Founders be asked to use the balance of the
Practice Sohool appropriation in the School of Tducation Budget for this i
purpose. (For remainder of Practice School appropriation see Tx.64)

The meeting adjourned.

Chairman.

David F, Anderson
Secretary




Minuses of the Lleventh Meeting of the Executive Committee of the Hua
Chung College Board of Directors in Hsichow, held on January 15th, 1940.

Presens: President Wei (Chairmen), Dr. Taylor, Dr. Hu & Dr. Blen.
Dr. Taylor opened the meeting with prayerxr.
Minutes of the two last meetings were read and passed.

President's report: Felt need to use up all H.K. currency. H.K.@}Q,OOO
were all to be changed, by Dr. Hsiung in Kunming. Ir addition, US$1,500
is to be changed also. (vide Ex.77)

Ex.82 Voted that the Senate scheme of emergenoy allowance for war prices be
approved and reported to the Board of Founders (vide Ex.78).

Ex.83 Voted that the recommendation from the Senate for ar appropriation of
NC§$1l,500 for repalr work for the Power rlant be approved, and that this
item be charged agsalnst the Emergency Fund.

Voted that while this coumlttee sympaithizes with the Yale-in.China School ¢
of Science in its needs for replacing lost books and magazines, end for
seouring additional literature for instruction and research, it feels

also the uncertainties of the future in this time of war, when more se-
rious emergency necds may have to be met in the School, be 1% resolved
that the second Thorne Gift be held until the next acaedemic year.

The President's report on Dr. Lobenstine's visit to Hua Chung, January
1ll-12, 1940 was received.

C2§0,0£D(;;r61«1~1£¢ﬂ4L471.

secretary




Actions from Executive Cormittee Pro Tem Hua Chung College

Trom 12th Meeting of Executive Committee Pro Tem, E@bggggz_Z?, 1940.
Tx.86 The President shared with the Committee part of a private letter from
Mr. Lyford.
VOTED that the Executive Committee place on record its deep appreciation
of the dovoted service which Mr. Oliver S. Lyford is rendering to the

Colloge in the capacity of Honorary Troasurer of Board of Founders.

“rom 13th Meoting of Executivo Committee Pro Tom, March 19, 1940,
£x.91 VOTED that U.S.$100 be appropriated yearly from the Johnston Fund for q
the purchase of periodicals in the School of Arts, beginning from 1940,

¥x.92 VOTED that owing to the urgent need for more books for instruction and
Tor reference in the School of Arts, U.S.§l,500 be appropriated from the
Johnston Fund for the current year, and that this sum be divided among
the departments as follows:
Economi.cs-Commerce $500; English $400; Western History and Socielogy %200;
Geography $200; Philosophy and Religion %200,

Enrollment .of Hua Chung Colloge
Spring Term '39-40

Men Women Total Christian Non-Christian Graduates Graduates
Seniors 12 13 25  Students Students Christian Non-Christian
Juniors 8 6 Al Middle Schools Schools
Sophomores 17 8 25 63 27 78 12
Freshmen 9 17 26
Total 46 44 29 Total: 90

Geographical Distribution
Anhwel
Chekiang
Fukien
Hunan
Hupeh
Kiangsi
Kiangsu
Kwangtung 28
Shangtung
Shensi
Yunnan Total: 90

Seniors Juniors Sophomores TIreshmen Total
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6
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Chinese
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Econ.~Conmm,
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& Minutee of the Fourteenth Meeting of the Executive Committee of the

/

. { /Board of Directors of Fue Chung College in Hsichow held on April I2¢
I940, in the President's Office, contimied on April I3th end T6th.

\

Present: President Wei (Chairmsn), Dr. Teylor, Dr. Bien, Dr. Hua,
Mr. Coe (Secretary of the Board of Directors),lir. Anderson.

Nr. CoeX opened the meeting with prayer.

The Minutes of the previous meeting were resd and approved.

The Pregident's report on grents received from the Minis of
Education end the British Boxer Indemmity Fund wae receim.

The statement of Mr. Coef's travel expenses from Shanghal was
received and it was ordered that it be paid from surplus on
favourable exchange.

Voted that the Seeretary write to Bighop Gilmen expressing the
ommittee's appreciation of the help Mr. Coe has been able to give
on his visit to !llsichow, and thanking the Bighop for paying his

return expenses to Shanghai.

In view of thef large increase in the cost of living in eichow

during the past year, it was

Voted that the five per cemt cut in salaries be restored as from
egiming of the academic year I940-4I.

For the gsame reason it was ¥oted that beginning with August Ist,
1940, inereases shall become effective according to scale.
(e.f. Ex.22) In reeckoning the time at which salary increases are
due according to scale, the year I939-40, dudking which increases
wgo :ugpended, shell be reckoned as if the inereases had been
effected.

Vo that the Bddget for the yesr I940-4I, as prepared by the
asurer be adopted with adjustments which may be necessary for
any promotions in rank.

Voted that the Treasurer be asked to re-cast the Budget so as to
show items which are extra expenditure called for by the special
conditions of the College in !sichow.

Voted that the funeral éxpenses of lMise Viang Shu-lui be paid,
amounting to N.C.$92.95.

Voted that all loang made to students for fees which have been due

not paid during the last two years be covered up to the amoumt
of N.C.$5,000 from the ceredit balance agceruing fram favourable
exchange on the mergency Fund for the current yesr. As the loans
are repald, they shall be eredited to the Sustaining Fund for
future years. ¥

In pursusnce of Action Ex.7I, of this Committee, funds ear-merked
for various purposes were converted in U.S. currency for safe-
keeping at the rate of exchange at the date of the action.

Voted that if there should be any loss or gain from exchange et
the time when the money is re-converted into Chinese natimal
currency, the various funds shall sustain it.




Ex.I0I Voted that the Treasurer be Ingtructed to inform the various depart-
ments affected by the above action (Ex.I00) and thet he consult with them
as to which currency thoge funds shall be kept in.

Ex.I02 With reference to the President's letter to lMr. Smith dated March
o3rd. 1939 following his radiogram of March IS5th, I232, and in
1ight of the excessive expenditure involved in moving (U.S5.I0,000
instead of the U.S5.%$6,000 estimated) and further, in light of the
changes in the needs listed in the said letter,
Voted that the following items be deletéd as having already been met:
Ttem 2 Students' Aids (covered by Ex.99)
Item 4 Ig;fgreggg Books in Economics and English Literature (covered

x.92

Item 7 Power Plant and operation (covered by Ex.83, ILx,66,Ex.66,Ex49)
Ttem 8 Ixchange - now consideded umnecessary .
Voted that the actual needs of items which are still uncovered, and
Palance of the last year's Emergency Fund of IN.C.$27,582.I6 be
presented by the Treasurer in person to the Board of Founders for
adjudication and decision.

Voted that the Executive Committee reeord its agpreciatian of the
great help which !r. Coe has been able to give by his visit to Hsichow,

Voted to epprove the President's appointment of Mr. Coe as his
personal representative in the U.S.A. and
Voted that Mr. Coe by eppointed to represent this Committee and to
present the finencial needs end other conditions of the College to
the Board of Founders end to the Smwkwidmkimgxco-opereting lMissimse
in tl;sz.S.A.

Ex.T05 Voted.Mr. Coe's report be received of his appointment of Dr. Hsiung
as his representative in the College with duties as listed in his
letter of April I6th, I940.

Ex.T06 The Committee received Mr. Coe's report that he has thoroughly
examined the accounts for I938-39 and prepared a revised statement
for the Board of Founders.

Voted that, the Committee having tried and failed to secure the
services of an authorised auditor for the accounmts for I938-39,

wr. Coe be authorised to report to the Board of Founders the financk
jal conditions in the accounts for the yeear I938-39.

The meeting adjourned.

Seciretary.




Minutes of the "ifteenth !eetng of the Txecutive Committe pro tem.
of the Board of Directors of us Chung Collepe, held on liay I4th.
I940 in the President's Offic.

Fresent: Dr. .ei (Chairman), r. Taylor, Dr. Bien, Dr. Hu,lir. Anderson.
Dr, Wei opened the meeting wih prayer.
The !inutes of the previous meting were read and approved.

Mr .dLy’.f'ord'&:. legter of April th and Dr. Lel's reply of May 3rd were
read .

Voted that the recommendatimmof the Senate to appropriate 1'.C.$600 .00
to the locsl fund for relief f the poor in the present food shortage
be approved,and the money tekn from favoursble balance on exchange.
Voted that the recommendationof the Senate to appropriate 11.C $I50.00
as our share in the expense o entertaining provineciel officials
be epproved and the money tukn fram from balance on favourable
exbhange .
{

voted that whereas an emergeny situsticn erose more than a week ago
Bue to serious shortage of rie, the Conmittee approves the executive
action of the rresident in orering the advence of 11.C.$I0,000 to &
comittee sent to purchase rie for the use of the College commumnity,
Including Canton Theological (ollege.

Voted that & letter be sent t» the units concerned, viz. families &and
students' hostels, agking then 1o guarsntee to purchase at cost to
the College, regardless of the price of locsl rice at the time of
delivery, the amount of rice needed by such unite. o unit vhich
does not so guarsantee the purthasse shall be supplied fyrom the rice
purchased. TIf the supply does not meet the demand, the distribution
shall be proportionate to the needs based on an estimute to bLe made
by a special committee which may be appointed by the Senate.

The meeting adjourned.

“FTeeceo Rozet Liki Feond L L e g2

Chairman. secretary .




Hinutes of the Twenty=-Third leetin: of the Rxscutive Committee rro-tem of the
Board of Directors of "ue vhung Collegze, held on April 20th :nd 30th, 1941,
in the Fresident's "ffice, ‘'isichow,

Present: Dr. Wei, Dr. Hwasng, Dr. Zee, i'r, Coe, Ur, Rien, ir. Anderson.

ir, Coe opened the mesting with prayer,
The lLiinutes of the previcus meeting wer rend snd apnroved.

£x,140 Ir, Coe reported upon the los: of the new Collegs truck by {ire. )
Voted, that the Uxecutive Committee Pro-tem report in detail the accident |
to the new truck in Surme on April 13th, which led to the destruction and
loss of prope -ty uzs itemized in the Tressur r's report, and that the Rosrd
of rounders be asted to apportion the charges, in c¢onsultation with the
co=~operating missions,

Ex.141 The a:tion of the Hoard »f “ounders on nemm:nent anpointr.nts and
sabbaticsl leave wes received. :
Voted, that the Lzecutive Jommittee internrete the grantin, of six months?
sulsary to any laculty member whose formerly permenent appointment is not
renewed im the next academic ye:r to mean that the salary vwill be econtinued
month by month until the teacher sceepts anothir sslarisd anpointront, but
not beyond six months from Au st lst, 1941,

Ex.142 Voted, that wien any member cf the fuculty or stuff leaves the service of the
Collage at the end of the academic year, he shall vacate his College rented
house hefore august lst.

iX.143 Vouted, that the following schem: of war time allo'oncse snd subsidiez be
recomnended to the Board of ‘ounde s to be applied during the neadenic year
August let, 1941 to July dlst, 1942,

1) 4 war time living aliowance of 35 per month shall be given to evury
member of the Faculty and staff who receives a sslary of 3150 per month or
less. A similar allouance of 30 per month sh 1l be given to those with
salaries of 1Bl to ;250 per month (inclusive). / similar ellowcnee of 25
per month shall be given to those with seluries over 250 per ~onth.

2) For every meuber of the family of @ ¥aculty or staff mnember, a war

price sub:sidy of $13 per month sholl be zivem, the family boins defined

ag, the esrner, wife, dependent parents =nd denendent children,

3) For every child of u Faculty or st ff member attendi . primary school,

ne shsll receive & wer time education allowanee of 350 per yeur, and for
every child attendin middle sehool or college an & lovance of 100 per year,
4) The above scheme shell supersede al! the former sc emes of subsidy

slres 'y put into effect.

5) The scheme does not upply to servants or to locally employed staff members,

Ex.144 Voted, to recommend to the Boar: of Founders that in cuses where » man is
agked to become Deam of the Faculty or Dean of one of the Schonls, he shall
receive the maximum salary for 'is rank during his incumbeney.

The meeting adjourned,

(8) Francis C, M. Wei (8) pavid ¥, Anderson
Chairman Secretary




———
Winutes of the Twenty-Fourth Meeting of the Exeecutive Committee pro

tem. of the Board of Direetors of Hua Chumng College, held on May ond,
I94I In the Presidemt's Offiece, Hsichow.

Present: Dr. VWel, Dr. Mweng, Dr. Zee, Mr. Coe, Dr. Bien, Mr. Anderson.

: The Treasurer presented the Budget for the year I941-42.
Ex.T45 that the Budget for the year I94I-42 as presemted by the
asurer be approved amd recommended to the Board of Founders
acting as Board of Directors.

The meeting adjourned.

: d.
Chairman. Secretary.




u::ll’mtx'}t;es ng rghefi‘geig:y;f!‘ift};f lieeting of the Executive Cormittec pro tem.
o e R 0 ctors ¥ua Chung Colle held on Tuly I2th,
in the President's Office, Vsichow. e B

Precent: E:ri vel l‘g.(:'m:i:c'r!:z.zsm), Dr. Rweng, Dr. Zee, Yr. Coe, Dr. Blen,
T. Anderson.

Mr. Coe openec the meetiny with prayer.
he Jinmutes of the two previcus meeltings were reesd and gprroved.

Ex.I46 Voled that the College employ one seivant for each hostel and pay the

Ex.149

weges, the servant to be under the sole control cr the worden., The
Lxecutive Committee recomends this addition to the Pudget to the
BRoerd ¢i Toundere.

Voted that the miniaum wage for locally eaployved servents he %55 per
menth., and that Increases for length of service be decided by the
President, Treagurer and Suginess Vanager.

_—

280 per momth, andt hose of the second clags ¥65 per momth, and

Vg‘&q% that the salary for loeally anployed clerks of the firgt class
e .
fnereuses for ength of service be decided by the Presgident, Treasurer

and the responsible head concermned.

%@x'ﬂw Treasuger veported on the eapltal snd rinning expenses of
e power plant snd it was

Voted thot the question be referred to o sub-cormitiee consisting of
llesers. Coe, Zee end Blen for study and report to the next meeting.

Vhereags the prices of scientific supplies and trensporiation are
contimially increaging, and

Whereas circumstences make it advigable to plan for ¢ further three
years' stay in isichow, and '

Wheress future supplies may be emtirely cut off,

voted to recommend to the Board of Founders that the Sehool of Sclence
be cuthorised to drew from the School of Sclence Resgerve Mund suffieisnt
money for advsnced purchesee for three yeers, the totsl not to exceced
U.8.1,800, the amount to be refunded from the svmual eppro priations

Tor meintenance for the said School In the years TOAT-2, I247-3, TO43-4 .

Voted thet the salary of kiss Hsia Fu-Zslen be added 1o the School of
Tdacation Pudget and be charged to the Practice Sehool sppropriation.

The Tresgurer reporied receipt of mm appropriatias of £20/19/9 and
£I24/78/5 from the United Committee for the China Chrilsilan Tmiversities
London. The Treasurer was instructed to report thic epuropriation W
the rosxrd of Founders, end the secretary wes inctructed to wrlte a
letter of sppreeiation to Rev. 4.C, Gastleton, Seerctary of the

United Committee.

The iresident reported a gift of VN.C.#2,000 from Ir. Li Jul Tor the
sSeholarghip Fund.

The Veeting adjourned.

Chaiman, Sgcretary
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Mimutes of the Twenty-ninth Meeting of the Executive Committée te
of the Board of Directors of Hua Chung College, held om n;arypro i
T942 in the Presidemt's Office, Heichow . o e et

Present: Dr. Wei (Chairmam), Dr. Hweng, Mr. Coe, Mr. Constantin
Dr. Biem, Mr. Ande:;'som. iy ’ 2

Mr. Anderson opened the meeting with prayer.
The Mimutes of the previous meeting were read amd spproved.

The following report from the President wae received: -

I) The Ministry of Educatiom has semt NC$5,000 for administrative

expenses amd for Faculty amd staff needs. By action of the Semate,

the momey 1s being used to buy salt for free distribution to Faculty

and staff families.

?Id MridLi Jui has semt a gift of $6,000 for studemts' scholarships
aids.

Voted that ome half of Mr. Li Jui's gift of NC$6000 be turmed over to
The Scholarship Committee to imcrease scholarships and studemt aide
for the Sprimg Term I942.

Voted thet smeximif the Executive Committee heartily ove the
President's appeal to the alumni of the College for gifts to help
needy undergraduate students.

Voted @hat the pisno left im Kweilin which had been seriously dsmeged
am air raid be sold, and the proceeds credited to the Musie

Department.

The Treasurer reported that the imcrease in war time subsidy,
including special provisiom for hard cases, as voted in December 1941
ie costimg the College approximately NC$2I,000 for the seven momths
of the fiscal yeer im which is is_in opera ionm.

The Treasurer also reportéd details of the purchase of salt at the
overmment comtrolled price with the Ministry of Education subsidy of

5000 .
The reports were received.

The meetimg adjourned.

Qo AT, Kndaraon

Secretary.




Minutes of the Thirtieth Meeting of the Executive Committee pro tem

of the Board of Directors of Hua Ch College
T942 at Mr. Anderson's home. uhe ge, held on M March I6th,

Pregent: Dr. Wel (Chairmam), Dr. Hw Mr. Coe i _
Dr. Biem, Mr. Andel,'son. ang, , Mr. Constantine,

Dr. Bien opened the meeting with prayer.
The Minutes of the previous meeting were amended and approyed.

The President reported the receipt of the cable semt
Founders om March 9th and the regly sent. by the Board of

Ex.I6IMmx Voted that I)because of the umexpected delays im Seam Francisco
Singepore, Rangoon and Lashio due to war condit{ons,which affected’
his journey, Dr. sidney Hsiao be gramted the sum of U.S.$I50.00.
2)That Dr. Hsiao be gramted the sum of Rs.450/- for travel from Rangoon
to Hsichow. 3)That the sum of U.S.$I50 mentioned above, plus whatever
ie due to Dr. Hslao after settlimg with the Treasurer the account of
Re.800/- and the charges for bringing College goods from the U.S.A.
be deducted from the U.S.$630 which was advenced to him by Mr. Lyford,
Treasurer of the Boerd of Foumders. 4)That the balamce left over,
after the deductions have been made fram the U.s.$630§the balance being

0x.U.S.$4T5.50) be counted against the allowance for Dr. Hsieo's

sabbatical year when and if it becomes due and is ented by the
proper authorities of the College under the conditioms set for
gabbatical leave at that time. If Dr. Heiso should leave the College
before the sabbatical leave is granted, the above U.S.$ balance should
be repaid to the College in inverse proportion to the length of time
he has served in the College.

Whereas the Yale-in-China Schoolg of Sciemce Finance Committee has
considered the recommendation of the Faculty of the School of Science
concernimg the laumching of a project to survy the Erh Hai under the
auspices of the Biology Department,

Voted that either a)the Biology Depertment submit the whole project
wIth o deteiled itemized budget including a 1liberal estimate for
probable increase in costs, to the British Boxer Indemnity Commission
Por the finencing of the whole project by them; or

b)that the Biology Department start the ProJj ect in a modest way, in
order to make a prelimimery study for results which may interes%
scientific bodies for further finmenciel help to continue the project.
Tf the second proposal be accepted emd em itemized budget be submitted
by the Biology Deparpitment, this Committee recommends the appropriation
of N.C.$4,000 from the momey on hemd from the British Boxer Indemmity
Fund eermarked for resesrch im the Biology Department.

Voted that the College war-time price subsidy be incPeased as from
fflarch by ten dollars (N.C .$70) per month for each member of the family

from $28 to $38.

Untid this Cormittee has decided upon the lomng range finencial policy
d to the Board of Founders, ,
1t be accepted as & guiding princ preparation of

The tu et for the fiscal year I942 ‘ ff of three
full tgngle members be set for each mejor department with the exceptioms
of Chinese and English which ghould not exceed double this strength. '

Chalrmen. Secretary.




Mimites of the Thirty-first Meeting of the Executive Committe pro tem 3

:f;it}\.leril T toimgig%itusrgﬁématc £ corioge, helbion Marcheso"hat '
P 8 1 at Mr. Coe's home and th

office, Hsichow. ? 8 home e President's

Present: Dr. Wei (Chairmam), Dr. Hw Mr. Coe, Mr. Comnstantine
Dr. Bien, Mr. Andersom, angn%c’:o-opted or the meeting) Dr. Heieso.

Mr. Congtantine opened the meeting with preyer.

The President read a letter from Dr. E.H. Cressey dated March I7th T942

The Treasurer gave & gemeral report om the propesed budget 3

%d ﬁgg r:pm;b was received. L RgeitEtontIe=4s;
e ets for Admindstratiom, School of Arts emd School of Edu

for the year 1942-43 were revised and approved. eavign

The Dean of the Schood of Sci@nce, Dr. Hsiao presented the ecstimates

for maimtenamce in the School of Sciemce, and also probable deficits

in the Dgartmemts of Biology, Chemistry amd Physics at the emd of the

current fimamciel yeer. Part of these deficits have been incurred under

action Ex.I50 of the Executive Committee, tg:mittimg advanced purcheases

to be made. The report was receiv8d amd t Committee proceeded to

freme the budget for the School of Séiemce for 1942-43, leaving over

the question of the deficits for latér actionm.

Whereas the wages of technicians are mormally included in the meintemance
item of the departmental budgets of the Schook of Sciemce,

Ex.I65 Yoted that the techmicians' salaries and subsidies at the presemt rate
be included im the budget for I1942-43, but amy additional subsidies which
may be required durimg the year to meet increased cost of living, shall
be met from sources outside the funds budgeted for the School of Sciemce.

Ex.J66 The following amoumts were voted for maimtenance for the Biology,
Chem#istry and Physics Departments, im each case the amount being
exclusive of electric power.

Biology: N.C.$I3,500; Chemistry N.C.$I4,400; Physics N.C.$I5,300.

Ex.J67 Voted that the power plant be rated durimg I942-43 only during the
evening. Extra power, where meeded shall be petitiomed for by t
Department concermed. The Physice department petitioned for extra power
for advamced leboratory work for tem weeks per term onm Fridgys morning
emd aftermoon. The petition was received and réferred to a committee
congisting of the heads of the Sciemce departments amd the Treasurer
for report to the Executive Committee.

The Treasurer reported that probsble deficits in the School of Sédence
¥ill amount by July 31’stéoé.'942 to approximately the following:

Biol Departmenmt U.S.$6003 Chemigg.ry U.S.8T s Phyeics U.S.$I,I00
tot t.}?s.ss,ooo. Part of this deficit is due to extra exp-eneés ot

operat the powér plant, the part chargeable to the School of Sciemce
aﬁﬁunt% to Ul?s.wog. An’wther U.S.8300 is accounted for by increased
subgidies paid tot he techniciams in the School. The balemce is due to
increased costs of locally purchased supplies and heavy tremsportation

charges on imported supplies.

The report was received.
Ex.I68 Votedpthat the Board of Foumders be asked to make a special appropriation

to cover the U.S.$900 due to increased cost of power amd techmicians'
subgidies.
To meet the remaimder of the deficit it was

Ex.I69oted that the depertmentel balsnces under magazimes amd School balences
on publicatiom, research and azimes, amoumting altogether to
U.S.8T,I00 be applied to the deficit.




’Slaf’wifnj Cnilimud c2]

A

Ex.I70 Voted thatthe Board of Foumders be asked to make a special appropriation

To cover the remainder of the deficit, amoumtimg to U.S.$I,000.

The budget for the Yale School of Sédemce for I942-43 fmx was approved.
The budget for the College as a whole for I942-43 was approved.

Ex.I7T Voted that a special grsmt of N.C.$I,500 be peid to Mr. Wu Hsin-Fu
Por the travelling expemses of his Pemily frgt:i Chungkihg.

Ex.I72 Voted that a committee consisting of Dr. Heiao, Dr. Wam and Dr. Hsiung
be appointed to report om the use or disposel of the College truck.

Ex.I73 Voted that the amouht opriated under ExxXBR Ex.I62 be increased
From ¥.C.$4,000 to N.C.$6,000, this amounmt beimg im hand from the
British Boxér Tndemnity Fund, earmarked for reseerch in Biology.

Ex.I74 Voted that the questiom of imcreasimg the emrolment over the presemt
!lfﬁI be presemted to the Board of Founders, and if ?proved g; them
that an extra appropriatiom of N.C.$I5,000 be asiked for to cover
hostel equipment amd expemses imvolved im the increased enrolment.

The meeting adjourmed.

Chairmeam. Secretary.

The following actiom was also passed with the proviso that it be
kept only in the Secretery's file amd im the copy of Mimutes sent to
the Board of Founders.

Ex.I75 Voted that the Board of Founders be asked to place at the disposal

of the Executive Coomittee pro tem. an extra over and above
the regular budget for I942-43 of N.C.$I25,000 to be used for
imcreasing Faculty and staff subsidies if amd when the rise of prices
should so warrant.

PN VS P F v e 72 on

Chairman. Secretary.




Vinutee of the Thirty-third Veeting of the Executive Committee pro tem.
of the Board of Directors of Hua Chung College, held on Jume 25th,
17942 at the home of Mr. Coe.

Pregent: Dr. Wel(Chelrmen). Dr. Hwang, }Yr. Conetantine, ¥r. Coe,
. B lEw —Crmeimindr, D, lHplao and Mr. Anderson.

Dr. Hweng cpened the mecting with prayer.

The inutes of the previous meeting were read, smedded and approved.

The President reported that it had proved impossible to send students
for refugee work.(Ex.T77). The actions taxen in ix.178 had been
reported to the Senate which had concurred, and then they had Deen
reported to a meeting of the Faculty eand steff.

A cable from lr. Lyford of May 27th was received on June Ist, epproving
the budget figure previously cebled. Vr. Lyford'e letter of April 24th
was also reported. 'he Président's report was received.

The President reported a suggested revigion of the present subsidy
scheme, snd after discussion the following ection was teken:

Ex.I8I Voted that all previous schemes of subsidy be rescinded ess from the
end of the current financial year.
The salary as incressed in Ex.I52 (September 29th, I941) shall be
congidred as the basic salary.
Degiming from August Ist, T942 the wer time living subsidy shall be
50% of the basic salary; the war price subsidy shall be $65 per month
for each recognised member of the family; the educational subsidy
shall be 4200 per enmum Por each shild in middle schiool or college,
and #7100 for each child in primary school.

Ex.I82 In Voted that in case of mew sppointments the President shall infoxm
the new eppointee that the govemmment regulation,that war price
subeldy apply to 2 meximum of only five members of the family,shall
be edhered tc, vnless e larger number of members of the famlly are
sctuelly resident in Heichow.

The meeting adjourned.

~SBccec, Crer S Doiidl 7, Leworom

Che, irmar. cecretary.




yvinuites of the Thirty-fourth meeting of the Lxecutive Commlttee pro tem.
of the Roard of Directors of "us Chung College, conbined witli the College
sennte, held on July 30th &t Dr. DBien's home, on July 3Ist &t Mr. MmCoe's
home, and om August 3rd at lr. Anderson's hone .

Pregent: - Dr. Wel (Chairman), Mr. Hwang, !r. Coe, . Conetantine , Dr. Bien,
Dr. Hsiao, .. Anderson, and Miss Dleakley and Lr. Do representing the
Senate . D> W .

Dr. el opened the meeting with prayer.

The question of moving the College to snother site was fully discussed at
the three meetings. The following desiderata were drawn up ap pre-condition
forr the ‘wecutive Committee to entertain the propoai tion of moving the
College from Ysichow:
T) That a sultable site for setting up end operating the Colliege could be
found. This includes the following necessary factors:

a)offering sufficient accormodation for class-rrams, laboratories,

1ibrary, students'’ dormitories, an faculty residences.

biLikely <o be safer than Hglchow.
¢)lore accessible Lo new students.

dd1rore accessible for getting new members of Taculty.
2) Thet the total cost of transportation ghould not exceed OO0 ,0C0, this
to ‘nclude transportation of Ffaculiy end ataff femilies end swdents, with
1ibrary hooks, equipment end pergonal elfects, vhich will require at least
50 three ton Trucks.
3) That the cost of getllng up the College foir ¢peretion ot the new gite
does not cost more than (250,000 all told

The whole question wegs then discussed st a meeting of the Taculty end staff
held on ;sugust Iet. Thot discugsion mey he eummarised underthree heads:
T) Facts: a)The Tev. Carl Liu hes nof ascurence of transportation by
milItary tiucks. Iis es imated cosl Tor moving the College hed varied
from $T50.000 to $500,000. b)lr. Liu mentioned posgible sites sround

thils polnt either.

vwelveng but could give no sppurance oh L

2) Cplniona: a)lme member admitted e widespreed feexr of danger in this
place. b,The possibility of suspending th

Tiaichow then in some other places aich ug Yweiyang. c¢)7t would be possible
to charge tuition and other fees if the College moved to o loxvger centye.
d) It is likely thet Dy remeining in this place the Collere may he able

to admit only 2 small number of Yunmen students whose main purpose is 1o
meke up thelr English. ‘

3) cuggestions: &)That & part of the College equipment be moved to another
alte Tor sofe-xeeping and mture use, considering the fact thet such
equipment is at pregent priceless. b)ihet e middie school ¥x establiched
ut & sulteble location to become in future a feeder for the College end
also & station on the way back o Tucheng .

he (ollege work mey be more in

At the lost of the three meetings of the lxecutive Committese «nd cencte the
following action was taken:

whereas the total resources of the Collegc, even if permigcsion were
obtained from the Board of Tounders to use them, for moving the College
and setting 1t up ®ér operation with its own equipment al some safer end
more  a1itable site beyond Funming, ere in our judpnent inadequate in view
of the present excesslve cogts of transportation end setilal up, be 1t
Voted that the Lxecutive Commitlee and Denate re-pfirm the action already
Yaken on Vay 2Ist, 1942 (Cx.I78, 2) end hater confirmed by the Cenate, not
+o move the College agein and setb i1t up for operation in some other
locality with 1ts own equipment.

This action was passed by unmanimous vote of the _xecutive Comittee end
Senote.

roted that the plens for evacuation RRyRBNEEEG: 1in case ol cuergency be




revised in the light of changed eircumstances by

Iginvestigating posgible routes for evacuation,

2)providing means of trongportation, particularly for young children
and old people,

3)establishing way-side stations,

4)calculating the probable total cost, and making arrangement with the

Boa;r'lc’inl of Wounders to have the necessary amount immediately availabie
in China.

Im pursuance of I), ilr. 'ang Jen-Tsal and Mr., Doe Gin-T be asked to
scout out routes for evicuation towards the north-east an investigate
raites beyond int;x Szechuan and fagilities for transportation, end the
wisk :
Pregident and Treasurer be authorised to advance money for the trip.

Ex.I86Voted that the Business Office be authorised to dispose of a drum of
caustic soda, property of the Chemistry epartment.

Ex.I86 Voted that Dr, C.I', Lo, Dean of the School of Arte, be appointed a
mémber of the Harverd-venching xdwdwixtwsfiox Fund, (Administration)
Committee .

The meeting adjourned.

Secretary.
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Mdmtes of the ' Thirty-fifth meeting of the Executive Conmittee pro tem
of the Doard of ! L«‘Pcﬂ"ms of Hua (‘HunL \c,llegc, held on 3Zeptember 7th
T942 in Lhe Educes .tz n Department Sffice.

Fregent: Dr. Jei (Chairm en), Mr, Coe, Mr. Constantine, DIr. {islao,
Dr. Bien, 'r., Anderson.

M. Andez'son opened the me eting vith prayer.

The Vinutes of the lagt twe me etings were read and approved.

The TPresident reportdd I)on his vieit to Ya L1 and conversations with
officials there; 2)that he had recelved an anonymous gift from a
Chinese friand of f'& yO00 W.C. for student z'olief 3)a telegram had
heen received from v ne Alumni Agsoclation in vuan Lm' wwging the
11" to move; 4)that the Frotestant npiscopal Chugeh in the U.3.4.
¢ 'Mr: its :‘a'“T')"r’rmr'ia tion to the College from Jeanu: 2y Ist, .1.944
v 00 for u he developuent of theologlcal studies in ilua ¢ liung
(nd hed .1_.;)}_0""‘ ed T ::,- tarratt for this work.
"he report was re,c.n’ :d and the following actinns teken.

Yoted that the gift ] N ve received and the President
asked to express t.e thanks wmnad appreciation of this Lody 1w the
amonymous donor. i ‘)mJ \'q,., clhopo., d a8 followg:

One ct ird (#I0,000) be eredited o the Treg sldent's ’L..w.m.‘a b onal Tund;
ne third ( r10,000) he eredlted to “m' e ntg’ Jcholarg l"Jﬁ Alds
and ..'“w 1l Ace u mt 48 g.t." ady budgeted ‘*;,cm.u and gpproved by "the Boe:
one third \,1--.,‘,\>(,u be credited to the idenhl/ Sclhiolersh *’us, Alds

and Travel ‘ccount ag an additional ;Jx*m .i‘c_.’ the current year.

Voted that the Secretory reply to the uu.ugyau i‘ rou the /lumni
4Agsociation in Yuan lLing through Principal C.0, I Lao, end thet

$6,000 be approprizted from the Studente' Seholar: ships, aAids and
‘rovel Acocount for stud-ents'! trevel Trom wuan Ling, provided that
at leapgt slx students come - the smount to be reduced proportionately
1f fewer come to T'gichow.

The Treasurer reported on funds aveilsbie 1in ¢ Ina. The reoort was

received.

“.”‘o Secretary reported that the Tondon 11 selonary Soc ‘\‘
reaged its g1 st fop "uwral adni, m Lebration in the College from

wl,000 .C. per amum to £50 sterling per ;;***",*nn

Vo ted thet the increase in the London "deeimmary So

TI,000 to £50 sterlihg be received with u”FI’(CthL

had

ciety grent from
n .

voted that t] ¢ inerecced appropriation of U.G 9,000 from
Protestant Zp iscopel Church in the U.S.4. for t-":'*o‘M*C' .
be received with appréciation.

Mr. 0.5. Lyford's lettere nos. 30 and 87 ( Mey &8 and July I

the '"inutes of the I'xecutive Committee of the Reoerd of ;‘oum.lsrs of
June T4th along with the Tressurer's report, and ¥r., Lobenstine's
letterr of November 8, T94T were read.

Voted that the I Lxecutive Committee place on record its deep
appr*eciation of 1cs Johngton's gen 1erosity In renewing her gift of
U.5.55,000 per ammum for the .uu;ol of Arts

The meeting adjourned.

Yeond X A dr2n

‘hadrmen . wecretary .
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inmutes of the Thirty-sixth meeting of the mxecutive Committee pro tem.,
of the ,,9 »d of Dlrvectors of Mua Chung College, held on September T4th
and 2Ist, it the homes of lir. Coe and !r, C onutantine,

Ppegent: Dr. Vel (Chairmen) Vr. C6e, Vr. Conssentine, Dr. liwang, Dr.Bien
Dr. ,'sLaoq . Anderson.

'r. Anderson opened the meeting with prayer.

'.f‘he wimites of the lact ¥Xws meetingz ware read and approved.

A letter vag read from the Yuan Ling branch of the Alurmi Association,
following their telegrem. The President was instructed to answer.

The President reported & gift of I.C.$I0,00C from Ir. Ll Jul for
students' relief.

Voted that the gift be received, that the rresident he sskkd to write
and theank Mr, Li for :‘ generous gift, and that the ;I0,000 he credited
to the Studentsg' Scel 1olar=ahips, Alds and Ifravel Account as an extra
approprilation for student rellef.

The Tressurer roported thet $T,865.44 had been contributed to dete by
ve Llwml Lesoclation for student relief.
Ex.I93 Vot Jq_f that this amount be received end held for later actich.

omn -

he Treasurer x‘tﬁorted raceipt of #4.000 from the Ministyy of I ducetion
for Meculty relief.

: t}‘-.u‘ tni g amount be received and held pending further ingtructions
X che Mindstry.

e Treasurer reported receipt of 65 .469.57 from the uUnited Committee
fo1° 1’:‘~ tian Jnive'm*.‘*ie in ~,hma (London) .

Ex.I06 Volted thet this contribution be 1‘epm‘t(u to the Doard of Tounders and
pe:,din"" instructiong for 1te use from Tondon

Ex.I96 Voted thet Dy, Fwang end [, Doe In con: sulvatlon witi Uie Treasuirer be
Z'Erea to purchaue ten horses within & »)uug L of N.C .«,ru(_;,k" w; and furthe
that before making the actual purchese, they De sgked to pr e.;ent &
uu,w t for the muntﬂ'w expense ol Keeping the horses gL ul.a_', Lm.,, work

out rangements for the st,ab.Llng' ané care of the animelg before the
nu‘s"clx&r,e :I" mede .

luep ewn be given O
sch member vne has served

Led '.‘.'ba-.‘.‘t; a epecial subaidy in ﬂ.e forn ui &

mhors of the Faculty énd steff: ¥T ,L\)\ to e &8 ¢
’rﬁﬁ \,O.LL(,P’L for three ‘/ears or more, 7,000 for esch menoer who has
gerved for two yeers; 800 for each e :ﬂlh,; who heg perved for one yeary
400 for mew appointees. eels ghxkk of service shail be Ccou nted wm
whether continvous or not. }

Voted that in caleulating the war time pr ice subsidy, every membey of
the cn l‘t,,f and ateff shall r nceh'n subgidy equivalent ’r.\. that glven
fo thoge claiming for three members oi the femily Inelud the
selary e‘lmr Ylembers glfe,b"- r rece iv'?s:v_; supsicy Lox enbers
or more shall continue under the present reguletions. “he new
minimmm shall be retroactive fo Augn "“i

‘he meeting adjourned

a%a ec mwwza' Qaid ¥, @/KOQQ/%M"\

heairman. SEere




Ex.I99

Bx .200

Ex.20T

Ex.202

Vinutes of the Thirty-seventh meeting of the Lxecutive Committee pro
tem. of the Board of Lirectors of Pua Chumg College, held on October
26th, 1042 in the I'residemt's Office.

Pregent: Dr. wei (Chairman), . Coe, Mr. Constantine, Dr. Hwang,
Dr. Bien, Dr. Hgiao, Mr. Andersomn.

Mr. Coe opened the meeting with prayer.

The Minutes of the last meeting were réad and approved.

The following appointments were made:

To the Senste, representing the Board of PDirectors: Miss Zzenk, Dr. Wans
The Chepel Committee: !r. Anderson, lr. Constantine, hev. Carl Liu,

Dr. Helung, Dr. Heiao, Dr. Wel (ex officio)

Voted that lr. Coe, Dr. Llien and kr. Anderson be appointecd a committee
to edvise the Tresident In the disbursement of the government grant
of £4.000 for.the relief of professcrs and assletent professors.

-

Poted thel the Cenete's recommendation to provide electricity for em
ewiro six houre per week for not more then twelve weeks per term be
approved, end that a maxirum of $5,000 be spproprizted for the purpose
one heli of which shell come from {he vale in China gremt, end one half
from profites made by the machine shop.

Voted thet » College servent be assigned to service in the Precident's
recidence.

Voted thet the question of purchasing horses be tabled (Dx.J96) and
Thet L. Tweng's recignetion from the sub-cemmittee appointed to buy
horses he accepted.

The meeting adjourned.

Mimutes of = speclal meeting of the Execntive Committee pro tem. held
4 8

on November I8th in the Tre ident's O fice.
A1l members present.
1 .}

r. (snstantine opened the meeting with proyer.

Voted that in enswer to Dr. Cressey's letter, the College shall ask

The fscocizted Board for a fifty per cent increase on the curvent
veer's budget, end that in addition a further twenty per cent. be
ear-merked for the use of Tue Chung in case of o further sudden increase
in the rete of inflatlion in the Chinese currency.

Voted that the govermment gfant of 44,000 (x.I99) be applied to three
PanTlics of professors ond essistent professors who meet the conditions
1etd down at the rate of 90 per head. thus uging 2,000 of the total
grant, ancd that an edditional amount ﬁe grented from College funds

for the asslstance of lecturers and junior lecturers with large femilies
ot the rote of $70 per fxockiky heed; the amounts in each case being

glven to the nearest hunadred, this will cost the College $2,7C0.

The meeting adjourned.

e Pl Bl Cenlarsiane,

Chalrman. cecretary .




vimutes of &he Thirty-eighth meeting of the Ixecutlve Committee pro
tem. of the Foard of Lirectors of Hua Chung College, heid on
Tecember ITth, T942, el the home of I'r. Anderson.

Present: Dr. Wel (Chairmen), lir. Coe, Dr. Hwang, Dr. Dien, Dr. Hsieao,
Mr. Anderson.

Dr. Fslao opened the meeting with preyer.
The Minutes of the last two meetings were réad and approved.

The President reported thot another grent of ¢4 ,000 hed been received
from the Vinlstry of lLducatiom to give rewards to special research
done by members of the Peculty, &nd thst £7.000 had been sgent by
Medame Chisng to the College out of the Dritish A31d to Chine Funmd.

Ex.205 Voted that the gift of £I,000 from the Pritish /,did to Chins Fund be
Tecefved. end that the President be instructed to write to thank
vedome Chizng end the orgenisers oi the Tund in Britadn.

Tx.206 Voted thet the gift be used in the following ways: -
a)bouble salary and subsidy be given Lo a1l members of the Taculty end

gtaff for the month of Jemuery, IO3.
b)ior the months Iebruary to July (inclusive)i94s, the wax tine living
subeidy shall be increased from SCX of the basic salery to I00% of
the basic salary, end the wer price subsldy Dbe increaced. from $65
for each member of thé femily Lo $#85 for each member of the femily.
¢)IT the gift of £I,00C should prove insufficient to cover the cost of
Yhece incresses, the balance shall Le teken from College funds.

The meeting adjourned.

(:imi!mal] - ""I(,}C]‘qetglz.-;;n :




bx.207

Ex.208

Ex.209

}‘Tir’miea of the Thirty-ninth Meeting of the ExecutivemConnﬁ:l ttee pro
tem. of the Board of fﬁ‘actora of Hua Chung College, held on
Januery 9th, I943 at the home of lir. Coe. - s

Tresent: Dr. Viéi (Chairman), Ur. Coe. Dr. Hwang, Mr. Constantine,
Dr. Rien. Lr. Heiao, lMr. Anderson. ; -

'y, Anderscn opened the meeting with preyer.

m™he !'inutes of the previous meeting were read and approved.

1r. Lyford's lebter 1no.34 of November &5, and IMr. Smith's of
Yovember I3 were read. ‘

The Committee econsidered the question reised by lr. Smith of the
advisability of conducting prllCitj for the Yale in Chine
adssociation in the name of Fua Chung College as a whole inatead of
only in the name of the Yale school of Seience.

Voted thet, since the Yale School of Science is an integral part
of Mua Chunw College and not a separate institution, the
Executive Committee pro tem. sees no objection to the proposed
procedure .

Voted that the appropristion for publicity be increased from
87,500 to 5,000 for the curirent year.

Voted that this Cormittee recommend Lo the Board of Founders
tThet an item be ineluded in the I243-44 Dudget to provide travel
abroad for yvounger members of the Faculty after the wayr for
post-graduste gtudy .

Voted thet Nr. Tweng get in touch with the principals of the
aFrTliated middle sehools to £ind out the posoiwl;’ues of

arranging a conference between the College and princlpals in
the avirmer of TO43.

Dr. /el presented a memorandum on the yow—\fmr pollcv of the
Collelé, which wes referred for further conslderation ot a later
meetha. . inderson was asked to draft a meriorandurm on
relations between the College and the middle schools for
congiderstion at the same tinme.

The meeting adjourned. ,\

Chairman. wecretexy .




Minutes of the Fortieth Veeting of the Executive Committee Pro tem.
of the Foard of Directors of Hua Chung Collece, held on Vereh I2th
and I®th at the homes of Dr. Heiao and 'r. Coe.

Pregent: ir. ﬁei (Chﬁirman), Dr. Bweng., 'r. Coe, Mp. Constantine,
or. Tslao, ¥r. Anderson.

The meeting wag opened with prayer by 'r, Anderson.

The I'inutes of the previous meeting were read and approved.

Dr. Tweng reported re. @x 2I0 that he had written to the principals

of twelve affili:zted senicr middle gehools. The report was received.

The Tresident reported on the proposed meetin~ of the Council of

Highrr Dducation of the C.CE.A. to be held in Chengtu in Mey .

Ex.2IIVoted thut tlhe President and Treasurer represent the Collese at this

Ex.2I2

Ex.2T4

meeting, and that the College eppropriate sny part of the travelling
eéxpenses ot covered bv the amount glven by the Council for this
purpoca.

The Tressurer reported on the estimated losses of College property
In Wucheng. The veport wes recetved, amended emd epproved. (Copy
apended herewltl:.)

voted that in view of the further inerezce in the cost of living,
a r veginning with the Mayeh 10423 g&lexry, the wer tine living
subsidy shell De reckoned eg 125 of the bagie calary;

B) beginning with the Merch selery, the wer time price subgicy be
increased from {85 to ©I20 per recognised member of each family,

Voted thet In view of the speclal difficulties of reculty snd staff
members with large femilies, & speciel eubsidy Le given to femilies
having more then five members dependent on the salary earner. By
speciel action of this Committee in each case, a lump sum of $250
sﬁall be given 1n April for ecch nember of (he fanily beyond the
fifth. I~ réckoning the afze oi the family for tisg PSuEpose, the
Executive Tommittee shall include members of the femlly resident in

Hsichow, dependent parents wherever they way Le, end other members of

the Pemily recoontsed oy the College even if not now in Isichow,
provided that these riembers hove at one Linie¥ Leen with the College
in Wuchang cr ¥wellin or Tefchow.

After individual consider:tion of ezch case, lhe folloving Aist was
approved; -

¥r. Rao - two riembers; Mr. Tang-one menpery T, Cii'en-two memberss
Mr. D.3. ™u - three members; Dr. Mwang - Touy memoers: Ir, Li -~ four
members; “r. Wang - four memberssy Mr. T'ang I'u-thu - three members
Mr. Liu -~ four mombers.

Voted that a sub-comittee. consisting of the iregident, Treacurer,
and cecretery of this Committee, be eppointed to congider the
revision of the gcalery scele for full prefessors «nd to report et
the next meeting.

Voted that Mesers. Coe, Constantine and «nderson prepere a genersel
stetement on the finenefsl cornéitione of the miseionsry nembers of
the Faculty iIn view of the risinc ceet of living .

The meeting adjourned.

—Zn ccere (P-;u//%‘ %M;Wm

Chairmen. Secretary.

\
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"imtes of the Forty-first !'eeting of the Ixecutive Committee pro tem.
of the Board of Directors of Hua Chung College, held on larch 26th
I943, at the home of "r. Anderson.

Pregent: Dr. Wed (Chairman), Mp. Coe, Dr. “wang, Mr. Constantine,
Or. HAgiao, i'rr. Anderson.

Mp. Coe opened the meeting with prayer.

The Mirutee of the previous meeting were recad and approved.
professors'

The followlng report of the sub-comiittee on revigion of thcasalary

scale was received. approved and is recomended for adoption to the

Board of Founders acting coneurrently es Roard of Direcctorg:-

I. Assisteant professors shall begin with s salary of #325 ;er month,

rising after two yeurs to #3530, and «{ter two more years 1o 85376, and

after a further three yvears to a maximm of £400.

2. The Initial salary for professors shall be 400 per month. rising

efter periods of two years to #425.%450 end £475., ther at *three year

intervals to 8500, #550 and the maximum of* $600.

3. Heade of major depsrtments shall be given the third grede in their

rank, cnd deanie the fourth grade In their rank., further incresses

being ¢iven secording to length of service. The President of the

College shall recé#éve the maximum selery provided in the above scale,

namely, #600. Note: Dr. Vel intimated that he personally would

reflige to accept any higher selary as Iregident than he would receive

a8 ¢« full profesgor.

4. In speclal cases, the President may make reccmmendations to the

Roard of Lirectore for special increzsec other then those provided

for in the scale.

The missionary meumbers of' the Committee reported (Lix.2I5) that thelr
supporting Zoards had alrezdy tecken steps to meet their financial
difficuliies and were keeplng In touch with the situation, so that
no action by the Executive “ormittee was necessary at present.

The report was recelved. ;

Ex.2I7Voted that in caleulating the war time price subegidy, junior lecturers

Ex.2T8

and sssistente shall recelve subsidy equivalent to that given to those
claimine for three members of the funlly Including the s-lary esrner
a8 & miminunm (Rx.TOR), thet lecturcrs ghell receive the equivalent

of four members., :nd assistant professors ~2nc professore tiwe
equlvalent of five members.

After detailed congiderction, thie budget for tix ifinancial jear
T943-44 wags approved for recormendstion Lo the Socid Of L CunGers
acting concurrently ss Toard of Uirectors ) .

Yexpixyhsk he following “upplementery sction was adsc lakcn:-
Thereas the budget recommended by this Committee for ID43-24
involves & congidereble deficit, and _ :
wherees. there are provided iIn thie bucget a number oI app&intments
which are necesegcry for the efficient running oi ihe College, :
Voted thet in case sny of these sppointments cannot be ma@g owing to|
wer conditiong., the College ehall deduct from the budgetl Tie .
equivalent of the seleries of' these appointees in U... cuidency |
at the rete of Chinese 17.C.¢20 to U.5.{I on which this budget has

been drawn up.

The meeting =djourned.

VgAY, & 4 oo,

secre tax;)( "




Exd‘eufiw Committee meeting of June 8th, 1943 (eont.)

Ex.226 Voted that the above listed appropriations be received and that the
Chinese ¥riend and the Chungking Alumni be theanked for their
generous gifts.

Ybereas a2 special anonymous gift of $I5.000 a month (#120,000 already
in hand) has been made by a Chinese friend for glving & rice subgidy
to the Faculty end staff, ,

Voted that e ag:cial rice subsidy of 480 for cech recognized member
of the femlly given, begimning with Vay 1943, and that this subsidy
be reckoned on the seme basis as the war time price subgsidy.

Voted thay a further payment of the speciel subgidy for members of
Targe families be peid in Jume on the same baegis as the peyments
authorised in ©x.2I3 efter meking adjustments as required by chenges
in the szle of femilies.

Voted thet in view of the request for a loeal middle school principals'
conference in Yuanling, Hunan, end in view of the necessity of renewing
personal contaete with affilieted schools in Hunan, tseg§ Dr. Hweng be
esked to go to Yuanling for the conference end to renew contacts with
the Christien middle schools there. :

Voted thet Dr. Bien, Dr. Hgiso snd 'r. Wang Jen-Tgai be appointed as a
committee to draft a scheme for eo-operative buying and storing of rice,
vegetable o1l and echareosl..

%Cfc:.l (D'Z—L/éﬁ&/ M% W :

Chairmen. Jecretary.
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Yinuteg qf the Forty-third meeting of the Ixecutive Comuittee PIro
tem. of the Bocrd of Directors of Mue Chung College, held on .fune 8,
1243 ot the home of . Anderson.

Pregsent: Dr. Wei (Chairman), Dr. Hwang, Vr. Coe, Mr. Constantine,
Dr. Bien, Dr. Mateo, I'r. Anderson.

The meeting was opened with preyer by Dr. Hwang.
The "inutes of the previcus two meetings were read and approved.

Dr. Yel reported on the meeting of the Council of Higher Educetion
In Chengtu. The report wee received.

Voted that the Presicent be suthorised to dreft en application for
an annul grant of U.35.£5,000 to the Nanki Theological Seminary
for the Fua Chung theological training projeet.

Mr. Lyford's letter W.37 dated April 2T, T943 and his eable of May 24
were read to the meeting.

. Coe reported on the new official exchenge rate for money received
by miseiong and edveetional end cheritsble ingitutions in China.
The report was received.

The President reported on the application thst had been drafted and
went to the Chine Found:tion for sdditional subgidy for the School
oi Science.

A letter from i'r. 3.7. Chaplan encloginz a gift of I.C.L£T27.000 from
Y. Holmes wes read. The three proposais submitted for the uge of
his money two yeers ago were re-considered, and it was decided what
the first vas not now practicable. the second unnecesgary. and the
third was the best use for the monmey. Tt was

Voted thet the glft of 1.0 .8#I27,000 fyrom Mr. Yolmes be received and

s b

| the money be turned into 17.5. currency for investment by the Bosard of
Founders 1In the U.S .A. as en endowment fund to eegtablish the ‘Tolmes
t Seholarship Tund in Ima Chung College

Dr. A VU.Casselmen's letter of Warch J0th, I942 re development of the
Tuslic Department in Tma Chung and authorizine the use oi' L1, Helung's
salory for other purposes was read. . :

Voted that Dr. wang, Mrs.Allen, Mr. inderson &nd Mre. Anderson be
appointed a sub-committee to drew up a detalled plap for the
developiment of the "ugle Department in lua Chung, uﬁgcp plen the
Evengelical and lNeofrmed Church Church iftission should then be
requecsted to sponsor.

e Treasurer reported a gift of .. $5,000 Lrom v. I'.V. Uaylor
to be used for scholarships and studenl aide, wvhere posaible for
gtudents of the Reformed Church WVigsion. G g

Toted that the gift be recelved and that Tr. Taylor be tlenked for

o —

hig generocglity

The following aprropriations of money were §°P°§te@5”r,_~13,9
452,381 from the Britich Ald to China ITund for facu Lty velief.
26 ,28T.78 from the iTinistry of Lduestion Ffor teaching e.u’pment

AW S -
: and for improving teachersg' .l.ive.l.'_n.nood‘1 )
25,000 from the Chungkine Alumni Assoclation for the Ramz}tyu
&7 000 from the Yintatry of Edueetion as alde for resecrch and

fcr needy members of the Taculty R .
£I5.000 from the Ministry, being & hall yecar's grant for equipment,
| chalrs and Ieseulty subsgidy.

= ' the College as 2 rice subsig
o0 - frqn a Ahin se, friend of the College ug 2 1ice 8
$I¢C,Ooodgéf§h2;3@v A from Vav to Nacember TO40 (incliuglive).
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vimites of the Forty-second Meeting of the Executive Committee pro tem.
of the Doard of Directors of Mua Chung College, held on IIth April,
1943 1n the Lducation Department Office.

present: Dr. Wel (Chelrmen), Dr. Hweng, 1. Coe, lr. Congtantine,
Dr. Dien, Dr. Hsiao, lr. Anderson.

The meeting was opened with prayer by Lr. lHeiso.

Vr. Lyford's cable of April 6th in reply to Dr. Wéi's of April Iet
wae read and discussed.

Voted that the following cable be gent in reply:-

Mxehange conditions uncertaih needed to cover rising prices. No

emergency item iIn budget. Haervard Yenching renewal and increase pending"

Tneemuch as the President expects to be absenmt from the College for
a period until late in lay,

Voted thet the Executive Committee spprove the recommendation of the
Acaaem}c committee end the Senate that re-appointments be made
forthwith.

Vvoted that Dr. Twang, Dr. Blen end ¥r. andergon be constituted a
Temporary Finance Comnittee to desl with questions of Iaculty loans
and any other finencial questions that may arise diring the abgence
of the rresident and Treasurer.

A cable from the Assoclated noard concerning Dible wreal ings and
prayer during the scason of Lent waes referred to the Chepel Committee.

A

The meeting adjcuirned.

«{;Z;aaggazéa<Z7~zua/14>;éz} 596L4V;01 é('52/1~céb’”ﬂﬂw.

Chairmen . seeretary -
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"inutes of the Forty-fourth meeting of the Executive Committee pro
tem. of the Board o¥ Directors of HFua Chung College, held om Juge
24th im the Education Office.

Present: Dr. Wei (Chairmam), Dr. Ewamg, Mr. Coe, Mr. Constantine,
Dr. Riem, Dr. Hsiao, Mr. Andebsom. i

The meeting wes openmed with prayer by Dr. Bien.

The Presicdent reported the following domatiome which were received

and are to be reported to the Boerd of Founmders.

I) A gift of IN.C.$60,000 fran Mr, Li Tzu-Hou of Kummimg.

2) Mr. Tung Ch'en-Lung, a member of the local gentry, now residemt
in Kunming, hes semt & letter dated Jume 4th confirmimg his gift
aafmade verbally to the Predidemt of $I5,000 per month from Ist
Mey I943 for a rice subsidy to members of the faculty and staff.
The gift was made entirely of his own accord after hearing of the
hardships caused by the rise of prices in Heichow, end in
eppreciation of the comtribution &f the College to education,
medical work and public health in Hsichow.

Ex.23IThe report of the Committee appoimted im Ix. 230 to draw up a scheme
for co-operative buying and storing of rice, vegetsble oil and
charcodd was received. Aftér detailed discussion it was
Voted that up to N.C.%I50,000 be advanced by the College to the
Co-operative Purchasing Committee for the bulk purchase of rice emd
oil, on condition that the supplies purchesed sre to be liquidated
before December 3I, 1943. This momey will be advenced from the
Britigh Relief Fumd, the gift from Mr. LI Tzu-Tlou reported sbove,
end the gift through the Rritish United Committee for Christisn
Universities in China. It was also
Véted that the College underwrite up to ten per cent of the money
advanced for oil and rice in case of loss, the momey to be charged to
the funds above mentiomed which are esr-merked for Taculty and staff
subgidies.

Voted that Dr. Bien end Dr. Fsiso be representatives of the Ixecutive
CommIttee on the Co-operative Iurchasing Committee, and thet they
devise ways and meams of finding two other representatives of the
Tacudty and staff who are imterested in the scheme, and that thepge
four appoint a fifth member of the Committee.

The report of the committee om the development of the Music Department
(Ex.224) was recelved, and the committee with the addition of Dr. Wei
wags asked to work out a detailed schedule ©f the finance neceded for
the development suggested.

The meeting adjourned.

% -;Z;M ces (022 /”w/f*zf Berd ¥ Auderan :

Chairmen. Secretary.
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Mimutes of the Torty-fifth meeting of the Executive Committee pro
tem. of the Board of Directors of Hua Chumg College, held on
September 2nd, 1943 at the home of Mr. Coe. '

Present: Dr. Vel (Chairmem), Dr. Iwemg, Mr. Coe, ¥r. Comstantine.
Dr. Feiao, Mr. Anderson. :

The meeting was opened with prayer by Dr. Hwang.

The Minutéds of the previous two meetimgw were read and approvéd.

The President reported I)that the Chime Foumdationm hed refused the
epplication for additiomal help to Mua Chung, 2)that the folmes gift
(Ex.223) hed realised U.5. 84,340, 3)that the final report of the
sub-committee om development of tke Music Depertment had been sent
to Dr. Cesselmen and Mr. Lyford, 4)that the Yuanmling principels'
conference had been sbandomed as the primncipals were to be away et
the time when Dr. Fwamg could go. The report was received.

Lxeerpts from the following letters amd Minutes were read;-

¥r. Lyford-W.28(May 27), W.39(July 9), Mimgyes of the Meeting of the
Associate@ Board of Mey 3 and 4, jinutes of the Executive Committee

of the Associated Board of Jume 23, Dr. Femm's letters of iucust IS,
July 28 and wire of August II with Br. Jei's reply to the teiegram.

The Rev. Woel B, Slater, Secretary of the "mited Committee for Christian
Univergities im Chima, has reported & special amomymous gift received
through Dr. Patom of £3,000 to be divided equally between Cheeloo,

West China amd Tua Chumng, elsc a comtribution of 2I25 rafsed by the
Tmited Committee.

Letters from Rev, T.B. Rattembury, Dr. Dwight rugh (August II), Mrs.
Helem Taylor, Secretary of the Reformed Church Mission (August II),
Dr. Framk Prilce (August 3) and Bighop Gilmam (August 25) were reported
om. The Presidenmi's ammual report has been sent and has been
circulated round members of the Committee. The reports were received.

Cwing to the further Imcrease in the cost of living. the following
actions were taken revising the subgidies:-

Toted that the war time living subsgsidy be increased from I50% to 200%
of the basic salary; that the wapr ‘time price subsidy be increased
from %I50 to #8250 per recognised member of each familyé that the
special subsidy for large flamilies be increaged from $I00 to $250
for each member beyomd the fIifth ss defimed in Lx. 2I3; that the
educational subsidy be Increased from %200 to #600 for ecach child
attending middle school; that all these increases be effective as
from Avgust Ist, I943.

The meeting adjourmed.

Sk et Yerrid &, Awcloraom
Chairmam.

-ecretary.




dmites of a special meeting of the Executive Conmittee pro tem of t .
ocard of Directors of Fua Chung College. held on September 23rd, I943
at the home of Vr. Andefson.

The meeting wes specially called to glve the Ixecutlve Comnittee an
opportunity of talking Informally with Pishop Gllman, a member of the

A

Board of Directors reccntly returned from the U.S.A.
Present: Dr. Jel (Chairman) Rishop Cilman, Jr. Hwang, ir.Cdapslantine,
Myr. Coe, Dr. ”len, Dr. Hsiao, Mr. Anderson.

Bishop Cilman opened the mecting with prayer.

After Bishop Gilman had been welcomed by the chalrmen and had made. &
gshort ctatement, an informal discussion of the prospects for the College
took place.

The Treasuger reported thet the Methodict Wdoslon has increased ils grant
to the College to $34.000 (a ten times increase on the originel greant)
for the yoor 1942-43, snd for the first six months of IV43-44 the grant
has been atill further increased to £25,500 for the half year (en increase
of fifteen times). Tt was also reported that the £I,000 from the British
Aid to China rund and the 2I25 frem the London United Commnittee for
Chrigtien Universities in China hed actvally been received.

The report wag recelved.

"he mecting adjourned.

— - 9. .
ey Oze ) Lo o Koo 7. Lndloreor,

Chairman . decretary.
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—~— Winutes of the rorty-gixth ieeting of the Executive Cormittee pro tem.
of the Roard of Directorc of Hua Chung College, held on QOctober I8th,
1943 in the College. ‘

Present: Dr. Wel (Chzirmsn) ¥r. Coe, Dr. Hweng, ¥r. Conetantine,
ar. Blen, Dr. Tsiao, Mr. /nderson.

The meeting vwee opened with prayer by Dr. Bienm.
The Virutes of the previocus meeting were read snd epproved.

Dr. Ysiso end Tr. Rao were appointed members of the Senete.
mhe Chapel Commitiee was appointed as follows:
¥re. Allen. Dr. Teal. Miss Tai, Rev. ~arl TAun, Rev. L. Conctantine,

>

vy, Ling., M. Anderson.

The Tregident reported that application had been made to the Committee
on Teculty subsidies in niversitics and that $40.,000 had been promised,
of which 213,000 hed already been recsived. & tolegram from Dr. Fenn
deted September 22nd wag read anmouncing o specia’l Taculty conmodity
grent of U S. $2,000. T, Tyford's letter V.40 of July 20th and

Dr. Cacselmen's of July 221th werc read.

mhe Tregldent's reponrt wos recetved.

Dr. Tien reported on behalt of the Cogorcretive Puying Committee.

mhe weport wes recdlved, ond it vac Ygted that the accoumts he audited
by the Tressurer, that the toas of ¢T,%400 be charged to “oeulty subsidy
Ainds (Tx.23T), that the ~yecutive Cornidtbee express its cnpreciation
to the members of the commitiee for the worl: they have done, &nd that
., Tlan dnvedtigete the pogaibilities of continudng the ori of
Co-oper=tive Tuvinre Cormiitlee in the future.

-

roted

=g
v
*
a

it the request for sn dincrease 1 the mumber of days when
rieity e provided girine the day be referred to ¢ sub-commitlee
Ry

ectri
sletine of Dr. Nien ‘eonvener). Y. Coe T Talao .

LOR B R

Ix.236 Votel thelt since the two Uollese tarucks cie NO longe:: usabie for
purposes of tpangportation, perts oo fhe trieke vhich e not required
for the power plent be gold at the earliest opportunity, the sale to

be earried out by a sub-committee consisting of vr. Coe (¢ ener) ,
Dr. Sien and Dr. 'siao.

voted th:t the speclal Teculby commedity grent of 17.5.802,000 referred
o in the Trecident's report be received and be used to provide a
lump sum ¢f 87,600 to ench selary earmer in the faculity end staff, W
be naid o tavember 3Uh.

The maeting adjourned.

—eccec CEU ¢ Pad F Anderon,

(-;'ha iyman . :Jecre'b axy -
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Ex.238

Vimutes of the Foriy-seventh meeting of the ".xecutive Committee prc tem,
of the Board of Directors of Hua Chung College, held on Vovember IIth,
I943 in the College.

Fresent: Dr. Wei (Cheirvmen). Mr., Coe, Dr. Hwang, 1. Congtantine,
Dy . Heiao, Lr. Bien, Mr. Anderson.

The meeting was opened with prayer by ur Coe.
The !irutes of the previous meeting were reed snd spproved.

The President revorted receipt of a further gift from 1. Iolmes
through the iev. 5.E. Chepman in a letter deted aAugust 24th. 1943. .
The gift will amount to over 1V.C.£II.000.

The iregident also reported receipt of & giit of * . L.62.000 from [ r.
Tu "eh~K'o one of the College &lumni.

Voted that both gifts e reeeived with thanke to the donors., wnd thet
The ©171,000 be trmed into 1.5, dollare snd added to the olmes
Scholarsiip ¥umd. Action on 1v. Tu's gift was deferred.

Voted that the uxecutive Comitiee authorise the rresident ¢md Tressurer
To Piirchase slxty lan of rice grain to be later sold at cost to members

of the Taculty and staff cnd students, with preference given to fagulty

and stai'l members.

Voted tliat a sub-committee,conglsting of the Iresident, ‘reasurer end
e Dean of the Fucully, be appolnted to devise &« scheme Tor giving

special recognition to tezchers wio vive extire sevvices tn meet the

present emergencies in the ollege. :

The meeting adjourned.

%&g‘,(zw/bﬁe; MG(J,W_

Chicirman. LeCT@TETY .




vimites of the Forty-Eighth Meeting of the Zxecutive Committee pr \
1mg 5 Con t ro tem,

of the Board of Directors of Hua Chung College, held om :.)ecembe‘zﬁ 20th

1943 in the College. ’

Presemt: Dr. Wel (Chalrmam), Dr. Hwang, Wr. Constantine, Mr. Coe,
Dr., Biem, Dr. Hsiao, Mr. Anderson.

The meeting was opened with prayer by Dr. Hsiao.
The Mimates of the previous meetling were read and zpproved.

The Treasurer re;ig{‘ted a gift of #2,400 from the Alumni Associatiom in
Yuanling and a gift of W.C.$300 from Dr. C.Y. Wamg. The gifts were
received with thanmks.

The report of the sub-committee appoimted (Ex.240) o devise a scheme
for glving special recognitiocn to teachers who glve extra service was
presented, amended and approved.

The Treasurer reported that the Co-operative Buyimg Committee had made
the following purchases:- twemty-six and ome-third tam of rice,costing
.C.8244,000, and 300 catties of walmut ofl, costimg $I8,000. (EX.239
Dr. Bien reported the mew persommel of the Co-gperative Buying Committee
consisted of Dr. Biem, Mr., W Jen-Tsal and the Rev. Carl Lin,

Ex.241 Voted that the reports be received and the actions agproved and that the
Co-operative Buying Committee in comsultation with the Treasurer be
authorised to dispose of the rice and oll purchased. :

The Treasurer reported thet two truck tyres with inmer tubes had been
sold (Ex.236) for X.C.%22,000.

Voted that two B batteries be loamed for use in & stand-by radio set
Tor Teceiving radio mews, and that the cost of the batteries be charged

to the power plant.

Voted that the war time price subgidy and the rice subsidy be combined,
and Jnereased from $330 to 8430 per recognised member of each family, and
that a special subsidy be givem according to the following scale: -
ﬁoo per month for professors and assistamt professors;

per month for lecturers; and

#300 per momth for junior lecturers and assistants.
This scheme shall take effect from Jamuary Ist, I944.

Voted that since a Pfurther disbursement can now be made of the goverrment

to professors and assistant professors with large families, a
proportionmate amoumt be again given (as in Ex.204) to members of other
ranks with large families.

The meeting adjourned.

S e Barid F, Onderaon.

Chairman. Secretary.




"inutes of joint meetings of the of the lLixecutive Committee pro tem. of
the Board of Diréctors and the Senate of Hua Chung College. geiﬁ"&h
February 8th and IOth, I944 at the homes of Vr. Coe and Vr. Anderson.

rresent: Dr. Wei (Chairman), Viss tleakley, Dr. Hwang, Mr. Constantine,
Dr. Lo, Mr, Coe, Dr. Bien, /r. Rao, Mr. Anderson.

The meeting was opened with prayer by !r. inderson.

At the first afternoon's meeting Dr. Vel resd a draft of his proposed
plen for the future development of the College after the war. Coples of
the plan were distributed for detailed study by the members of the group,
The remainder of the meeting was devoled to informmal discusglon of some
of the immediste problems faeing the College, such as, the primary school
for faculty ancd staflf members' children, the difficulty of getting new
teachers, the firancial difficulties and future prospects of junior
members of the faculty, and the poseibility of opening a freshmen cidss
at some other centre than 'sichow, such as Yuenling, Xweiling or Linling.
The following actions were teken:-

Voted thet recognising that the duties of 1iss Hwang Heien-"uin in the
primary schocl ere hecvier than wes at {irst anticipated and that they
amount to full-time service, liiss iwang shall be peid full-time salary
from I"ebruary Ist, I944.

Veted that when vacancies occur in the primery school upf to a total of
elghteen pupils, outside puplds may Le sdmitted to take the vecancies
et & cherge of six sheng of rice per pupil.

Voted thet the Fresident appoint e sub-committee to investigate the
Dosseinilities of opening a freshmsn class in Yuanling in September T944,
A sub-cormittee congisting of Dr. Bien. Dr. Mwang and r. Lo was
eppointed to draw up ¢ statement regarding the granting of fellowships
for study abroad to Jjunlor members of the fuculty. 4t the second
afternoon's meeting the revort of the conmittee waus presented. amended
and adopted as follows:-~

I. An ennual approprietion of U.3.84I,200 ghall be mede to cstablish a
Tue “hung FPellowship for advanced study abroad.

2. Lecturers and Jjunior lecturers who heve taught in Ilua Chung College
for not less than four years are eligible to apply for Tua Chung
Fellowships with the recommendation of the head of the dep:riment and
the desn of the sehool concerned. :

3. In cwarding “ellowships. consideration shall be given not only 1o
length of service, but also to merits of teaching and promige of
achievement in some special field of study. and In eonsidering applicat-
ions, preference will be given to candidetes who have not previougly
held the ellowship. X

4, The first ellowship shall be awarded within one year after the
declaretion of peace. Announcement of ellows mey be made before the
erd of the war to fscilitote adequate preparation for going abroad.

5. ua Chung Fellowehips shellb e grented with the exp8ctetion that
the recipient will render service in the College af@er_his”;eturn.

6. » Committee for the administration of a Chung Tellowships shell
be appointed immediztely by the President and shal. 1 report its actions
to the Cenate for approval.

1oet of the second meeting vas spent In deteiled discusslon of the
President's draft plan for the development of the College after Tthe wer
Voted thet the plan be adopted in principle fo submission to the Board
of Tounders end be signed by the President and the Secretarles of the
Lxeeutive Committee pro tem. and the Senate.
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557249 Voted that the educationsl subsidy for children in middle scheeld be
increosed fram $300 to $600 for this temm. }

Ex.250 Voted that the spedial subgldy for large families be increased from
§355"t21§325 for each member of the femily beyond the fifth as defined
Bx. .

~

The meeting adjourned.

o ccecs Cozet L Yo F L uwderaon,

Chairman. Secretary.




rimites of the riftieth meeting of the Ixecutive Commitilee pro tem. of
the Noard of Directors of Mua Chung College, held on Tebruary 28%h,
79044 at the home of r. Coe. e

rregent: Dr. Vel (Cheiyman), !'r. Coe, Dr. N'weng, !'r. Canstantine,
Dr. Dien, Dr. Vsiao, Mr. Anderson.

The meeting was opened with prayer by !'r. Coe.
The Vinutee of the two previous mecetings vere reud and approved.

The President reported that the London !isslomary had ineressed its
grent to the College from £5C to £I00 for the year I944-45; that a
gift of U.5.$40C had been received from the estate of the ﬁte iehop
Ferman Tage of 'ichigan; end that the gift of I'r. Tung Ch'eng-hung of
vr, Fuming had been increused from I .C 15,000 per month to $20,000
per month. .

Voted that these Wwewe gifts end incresses be recelved and acknowledged
with thanks, end thet the gift from the estate of the late DRishop lage
be used as a nueleug for & “ishop l'age scholarship. :

Voted that the gift of 7.C.HI,600 received from the alumni be hard ed
over to the Seholarship Committee to be used for helping nmedy students
now in college.

™he rest of the meeting was devoted to consideration of the budget
presented by the Treasurer for the year 1944-45, The budget for eech
school znd for administration was passed seperately, and 1t ves
Voted that the budget for the year I044-45 be approved.

"he meeting adjourned.

—

S akeceie @ 217 iy Frawsot A udevaer,

‘ecretary.

k™ S .
Thailrman.
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Minutes of the wifty-firet Meetine of the Wxecutive Committee nro tem,

Af the Bnahd Anf Nirectorsa ~nf s f*'hunn' ol 'lg(r'm, held on Tiarch ?)Gf 3
Toal, at the home of Mr. ranetantine. h\\\

rpegent: Nr., Wedi Chatrman) . M
™r, Bien., Dr. Feian. I

v, Cne. Dr. Hwans, Mr. Constantine,
fr. ‘nderson.

T™he meeting was opened with prayer bv Mr. Cencstantine.
mhe Mimites of the previous meetine were read, amended and anmroved,

e Treaident renarted that a oift of IW.7.8T0,077 had been received
fprom the Pev, Paul “ens., former warden of Tnole Wall,
1 Toted that thia aift he added fn the ATumni Fnd .,

The ™peaident menaorted thet a orant of ~RCC fequal. to N.C.$I26.680) had
hoen received from the Britiech Mhina Relief Tund. The cift was received.
Tha mlan for the nost-war Aevelnrmment of the (nllece had been sent to
V. Tiford for cimeulation amons members Af the Board of Founders.

mhe eahle *n Mr. Tyford re the budeet and Vr. Lyfordts cable in renly
ware venorted. A letter from rpafeaant T1iesceff reporting the actian of
the Warvard-Venshin~ Beard was renorted. The DPregidenkt's renort was
received, i

Vated that in view of the decisinon af the Hargard-Venchine Board +o
FonFfimetiwh thedr anpronriation of 17.5.65,000 for the next throe years
(T940-46), the budgret for the Chinese department for T94A-45 be raforred
hack +o the Targsrd-Venchins Fund ‘dminietration Commitiece for
reconaideration.

The report of the ab-committee on nroapects of openinT a frochman elase
in eome other centre than Teichow wae nragented and received. Ty .247)
Toted that in view of the uncertainty of the rresent militery eitustion,
7o Botion be taken st the present time *to atart a freshman nlagg elsevhere
snd that mesnwhile +the enb-committes contimue exploration ~f the
nnaeihilitiee ~f co-onerstion with the affilistéd middle echnols in Munan.

The vanort of the sub-committee on transnarting the Mallece hack 4o
‘mehan~ wae preaented and received. § | B

Tated that the report be referred to the Treacurer for gtudr and for
salcalation of the totsl costs, including college equirment and pereonal,
~pasesaiona ot three possible levels of 20, TIC., end T40 kilogreme per
erson reenectively.

Vnted that it be recommended o the Bosrd of Founders that N.7.$I0.000
Bs S84d +o Dr. ~iAney Feiao as recornition of hie special service in
carrvins an evira teachine load last term. anA that this smount be
charred toX the “chool of ctience salary accoumnt .

Vnted that a enmeeial grant of #200 be mede from subaidvy funds to every
membar of the facenlty =nd ataff to meet the contributions reouired for
membership in the savernment co-onerative buying acheme .

Vated that in view of rieine nrices 8 enecial crant for faculty and ataff
membere be made from the Britich China Relief Tynd orant of 7R0OC to
members of the faculty and ot aff who receive their income Airectly from
+he Mollere Treasurer; ¥hat the initial orant for members of nrofessorial
ranis be %2.500 ecach. and for members of ather ranks $2.500 each; thet

£ar everyv full year of service previousg to the nregent yvegr, an addition-
a1 rpent of #ICO be made,un *o 2 maximm of 8T.0CC in ono*ﬁﬁ*ﬁat nayment
~f this special grant be made before Taster.

| Fpeni et L2 Do # il raam | ”

Mhgirman - Teeretary.

.




vimutés of a specisl meetinmg of the Executive Committee pro ;
the Board of Directors of Rue Chung College held on May }sjt,h ,%&2’?

Present: Dr. Wel (Chairmenm) Dr. Hwamg, Dr. Biem, Mr. Comstemtime,
Mr. Coe, Mr. Andersonm.

The Presidemt rep d a special gift of N.C.$50,000 received from
Mr. Li Jui for relief of members of the Facuity and Staff.
Voted thggvgﬁgdei's tigt g‘itregg.vega gifth t%:nks,hmd that 1t be
equally among faculty 8 members who réceive th
salaries through the Treasurer's Office. YeheA

The meeting adjourmed.

Chairmam. Secretary.

Mimates of the Fifty-second Meetimg of the Executive Commitiee pro
tem, of the Board of Directors of Hua Chumng College hald om Mey 25th
1944 at the home of Dr. Hsiao.

Presemt: Dr. Wei (Chairmam) Dr. ng, ¥Mr. Coe, Mr. Constemtine,
Dr. Bien, Dr. Heiao, Mr. ersom.

The meeting was opemed with preyer by Mr. Camstemtine.

The Presidemt reported a letter from Bishop Page seying thet he was

uneble to found & scholarship im memory of hig father.

Voted that the U.S. $400 previously received (ER. 25I) be put into
ollege reserve fund to be drawn upom for emergency needs or

elternatively as e begimming for & Bishop Pege Scholarship.

The President reported a gift of six tem of rice im graim from Mr.
Yen Hsieh-Ch' as a gift from his famlﬁ.

Voteé that the be received with thanks and be twrned over to the
Faculty Co-operative Purchasing Committee to be sold tc the Fqculty
and the proceeds credited to the Faculty subsidy account.

The Presidemt reported a caBle franm the Board of Foumders dated Mey 2
approving the plam for the posi-w degelopment of the College im
primciple, and also a ceble from t e Harvard Yemching Fund ammouncing
that tgeir eppropriation to Hua Chung will be U.S.$5,000 for each of
the next three years. The report was received.

Voted that the sale of the College operating table smd two microscopes
B U.2.4300 end U.5.$500 to the C.I.M. Hospital in Ta L1 be epproved.

After careful discussiom a mew scheme of gubgidies was adopted
cancellimg all previous schemes, except the educatiomal $idy, and
taking effect as from June Ist, I944.

Each professor and assistant professor ghall receive as subeidy nine

his basic salary plus per month. Each member staff or
}gt.;;ty :enber of lowerprank ghall receive as subsidy nine times his
bagic salary plus $4000 per momth. In additiom $I000 per month shall
be paid for every member of the family in Hsichow beyond five as

previocusly defimed im Ex.2I3.
E The meetimg adjourmed.

*?W.’ - a///{/%v Q&wua" 7 (tude o, l

Chelrmem. Secretery.




Mimutes of a sgecial ne'et:'lﬁg of the Executive Committee pro ten oat
the Board of Directors of Hua Chung College, held om Jume 8th, F9d4d.
at the home of Mr. Anderson.

Present: Dr. Wei (Chairmen), Dr. Hwang, Mr. Comstamtine . Coe,
Dr. Bien, Dr. Hsiao, Mr. Andersom; also Miss Bieakley Dr.Lo,
Mr. Bac, members of the Semeate, emd Dr. R.B., Fulton, 'Ehe
Representative of the Yale -:ln-éhim Association.

The meetinmg was opemed with prayer by Mr. Andersom.

Dr. Wei reported om letters from Bishop Gilmen of Mearch 8th,
Dr. E.C. Lobengtine of April I8th, emd Mr. Lyford of April Ioth.
The report was received.

Dr. Wei reported on the plans foomed under the auspices of the Wummen
Students' Club for a pnbgic:lty end endowmenty rais campaign in
) and locally during the summer vecatiom.
Ex.266 Voted that the Treasurer be authorised to advence N.C.$I66,000 towards
ng the cempeign, with the proviso that the total amount raised
ghall be converted into U.S. currency emd the expenses incurred im the
cempeaign be deducted.

Dr. Wei that arrangememts had been completed with the Hsichow
Hospitel for the medical care of the College commumnity during Dr. Roots'
ebgence. The report was received. -

The reast of the meeting was spent in conference with Dr. Fultom on
stioms involved in the futwre relations of Hua Chung, the Yale-in-
ine Associatiom, emd Yele Umiversity.

The meeting adjourned.

reccis @A AR oy id 7. O e sasre

Chairmen. Secretary.




Minutes of the conferences held between Dr, R, B, Fulton, Representa-
tive of the Yale-in-China Association, and the Executive Committee pro
tem, of the Board of Directors, and the Fenate, of Hua Chung College
in Hsichow,

The conferences were held on the afternoons of June 8, 11, and
16, 1944 at the homes of Mr, ‘Znderson, Miss Bleakley, and Mr, Coe,
respectively,

Present: Dr, Wei (Chairman), Miss Bleakley, Dr. Hwang, Mr,
Constantine, Dr, Lo, Mr, Coe, Dr. Bien, Dr, Hsiao, Mr, Bao, and Mr,
Anderson, -

The meetings were opened with prayer by Mr, Anderson, Dr, Fulton,
and Mr, Constantine.

At the first meeting, Dr. Wel cordlally welcomed Dr, Fulton as
the Representative of the Yale-in-China Associlation, and Dr., Fulton in
response presented the greetings of the Trustees of the Yale-in-China
Association, He briefly introduced the members of the Board of Trus-
tees of the Yale-in-China Association, and sketched the history of the
work carried on by the Association in China, Dr, Fulton then described
in some detail the suggestions made by the Association for the future
development of its relations with Hua Chung College, and raised five
important questions which were fully discussed and acted upon at the
twvo later meetings., Dr, Fulton assured the Executive Committee and
Senate that the Yale-in-China Association dc¢sires not only to continue
as a responsible partner in the Hua Chung enterprise but to expand and
develop its participation in such ways as to endeavor to make a more
effective contribution to the cause of Christian education in Central
China.

Voted that the Executive Committee and Senate cordially welcome this
agsurance from Dr. Fulton on behalf of the Trustees of the Yale-in-
China Association.

First question raised by Dr., Fulton: '"Do you favor the Yale-in-China
Association endeavoring to bulld up a pattern of cooveration between

Yale University and Hua Chung College on a sister-college basis, both
between each institution as a whole and between thelr respective de=-

partments, in such ways as, the undertaking of common study projects

and the exchange of professors, students, and publications?"

Several members of the group warmly welcomed the idea of such co-
operation and the following action was unanimously passed:-

Whereas Hua Chung College deeply appreciates the contribution made by
the Yale=-in-China Association during the past fifteen years in bulld=-
ing up the School of Science in Hua Chung, which work will continue it

the future, .

Voted that the Executive Committee pro tem and Senate recommend that
the Board of Founders should cordially welcome the development of the
fullest possible cooperation between Yale University and Hua Chung
College through the Yale-in-China Agssociation, recognlzing the special
opportunities latent in the relations between the two universities on
intellectual and professional bases for mutual stimulation and advance=
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ment., The adoption of such a pattern of cooperation would, 1in our
view, be perfectly in harmony with the possibility of any of the co-
operating units in the College taking a special interest in and re=-
sponsibllity for any particular department or pilece of work in the
College.

Second question raised by Dr, Fulton: '"Would Hua Chung favor finding
some name wnich would symbolize the proposed cooperative relationship
between Yale University and Hua Chung? If so, what name or names can
be suggested?"

The Executive Committee pro tem, and Senate fully recognized the
advantages of having some name to symbolize the proposed cooperative
relationship between Yale and Hua Chung. Though in view of the regis-
tration with the Ministry of Education and the twenty years' history
of the present name in Chinese, 1t would not seem advisable to change
the present name of the College in Chinese, yet in order to symbolize
the proposed pattern of cooperation the following names are suggested:

Yale-Huachung Association,
Yale-Huachung Institute,
Yale-Huachung Board,
The Chinese equivalent of any of these names would be Hua Ya Hsueh Hui,

Voted that the possibility of changing the name of the Central China
College Foundation in the U.S.A. to include the Yale name be suggested
to the Board of Founders, subject to approval by the other cooperating
units,

Third question raised by Dr. Fulton: "Do you favor Yale-in-China's
endeavor to find the right pattern for full cooperative relations be-
tween Hua Chung, Hslang Ya, and Yalil Middle School? If so, what sug=-
gestions do you have to make with regard to relations with Yali Middle
School and Hsiang Ya?"

Voted that Hua Chung Execcutive Committce pro tem, and Senate would
welcome any efforts by the Yale-in-China Association to promote co=-
operation between the various institutions in which the Association is
a partner, Relations with Yali Middle S8chool are on the same basis as
the other middle schools affiliated with Hua Chung College. Hua Chung
would welcome any suggestions as to methods by which it could serve
the interests of Yali Middle School more fully both now and after the
war, Before the war when Hsiang Ya Medical College had a pre-medical
course, some students proceeding for medical training in Hslang Ya
took the requiréd pre-medical work in Hua Ghung College. If it should
be in harmony with the present policy of Hsiang Ya, Hua Chung would
welcome opportunities of cooperation with Hsiang Ya Medical College
along such lines as pre-medical education and medical research,

Fourth guestion raised by Dr, Fulton: "Are you in sympathy with the
idea that in view of the need for reconstruction of plants, the pres-
ent 1s a suitable time to review the whole question of the future lo=-
cation and site of Hua Chung College?"

Dr., Fulton informally presented some of the arguments in favor of
Changsha as a location for Hua Chung, and after some discussion the
matter was referred to a sub~committee consisting of Dr. Lo, Dr, Hwang,
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Dr. Coe, and Mr., Anderson. At the next meeting Mr, Coe presented the
sub-committee's report which was received, amended, and adopted for
transmission to the Board of Founders as a part of these Minutes,
(Attached herewith.) The following actions were then taken:-

Voted that in view of the arguments presented by the sub-committee,
the Executive Committee pro tem, and Senate reaffirm the choice of
Wuhan as the future location for Hua Chung College, and recommend this
action to the Board of Founders for confirmation,

Voted that it be recommended to the Board of Founders to defer a final
decision on the question of the future site for the College in Wuhan
untll ‘after the return to Wuchang when the question can be decided in
full consultation with representatives of all the cooperating units,

Fifth guestion raised by Dr. Fulton: "Would Hua Chung support any
efforts made by the Yale-in-China Association at the present time and
in the future to make and carry out plans for financially undergirding
the reconstruction and permanent support of the College through appeals
to new sources of income, such as, foundations and individuals, both
in China and abroad?"

Voted that the Emecutive Committee pro tem., and Scnate welcomes every
effort that can be made immediately for reconstruction and/or perma-
nent support for Yale-in-China work in Hua Chung and other branches of
the Association's work, both by appeals in the U.S.A. and in China.
This body would give every possible support to such efforts and would
welcome suggestions of ways in which i1t might cooperate in them, Hua
Chung has already lnitiated simllar efforts in the way of raising ad-
ditional income in China,

After full discussion and answering of Dr, Fulton's questions,
several questions were raised by the members of the group with regard
to the Yale~-in-China Association's share in the work of Hua Chung
College, The following actions were passed which Dr, Fulton was asked
to transmit to the Trustees in New Haven,

The Executive Committee and Senate wish to call the attention of
the Yale-in-China Association to the fact that Professor Williams be-
queathed his valuable collection of books on China to the College of
Yale-in-China, of which Hua Chung College is the legal successor. Dr,
Wei in 1935 had an interview with Mrs, Williams on the subject of have
ing the books transported to China, but owing to conditions obtaining
at the time, it proved impracticable,

Voted that the Trustees of the Yale-in-China Assoclation be requested
through Dr, Fulton to inquire further into the matter and to meke
proper arrangements for the safe-~keeping of the books until they can
be shipped to China,

Voted that the Executive Committee pro tem, and Senate place on record
thelr appreciation of the gift of micro-films and reading desk which
has been made by Yale University Library and Dean Furniss of the
Graduate School.

The Executlive Committee heard with pleasure of the appointment of
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Dr, Fulton as a member of the Hua Chung Faculty to give whatever time
he can to teaching in the College after fulfilling his duties as Repre-
sentative of the Yale-in-China Association.

Voted that in view of the urgent need for additional appointments on
the teaching staff of Hua Chung College, the Yale-in-China Association
be asked to appoint as soon as possible one or more full-time mission-
ary teachers to the College in additlon to whatever time Dr. Fulton
may be able to give to teaching work in Hua Chung,

Voted that to promote cooperation between Hua Chung and Yale~in-China,
the Yale-in-China Association be requested to allocate some short term
bachelor teachers to teach English in the College, in addition to
‘those appointed to Yali Middle School, In view of the desperate need
in the English Department, it is requested that such appointments be
made with the least possible delay,

Voted that the Executive Committee and Senate place on record their
deep appreciation of Dr, Fulton's visit to Hsichow, of the time and
effort which he has expended to reach a thorough understanding of all
the conditions in the Collcge, and of the encouragement which he has
brought through his reports of the planning and concern of the Trus=-
tees of the Yale~in-China Association for the future development of
Hua Chung College,

The meeting adjourned,
(Signed) Francis C, M, Wei
Chairman
(Signed) David F. Anderson

Secretary
Executive Commlittee pro tem,

(Signed) L, Constantine
Secretary
Senate,




Report of the Committee consisting of Dr, Hwang, Dr. Lo, Mr. Anderson,
and Mr, Coe, on Location and site of the college.

It is the opinion of the committee that in the region of Central
China there is no other city which offers the advantages of either
Wuhan or Changshe and therefore the committee has confined its atten-
tion to the two., These two citles are compared below in a number of

points,
CHANGHSA

Chosen by Yale-in-~China early in
the century as a good center for
educational work after a careful
consideration of many possibil-~
ities,

An old educational center, sev-
eral prominent philosophers have
come from Hunan,

Near but not too near central
and south China, a center pri-
marily for southern Hupheh,
Hunan, northern Kwangsi, and
northern Kwangtung.

Historic home of Yale-in-China,
with Presbyterlan work nearby,

WUHAN

Chosen by a commlttee of British
Universities in 1911 for a Uni=
versity in China,

An  old educational center, where
Chang-Tse-tung started modern ed-
ucation in China.

Near the center for Hupeh, Hunan,
Kiangsi, Anhuil, and southern
Honan,

Center of work for American
Church Mission, London Mission,
Methodist Mission.

Reformed Church Mission between.the two centers,

Railway junction between east-
west, north-south lines,

On the main routes to the South-
west,

Near Hunan University which has
been nationalized.

2 senior affiliated middle
schools in city and several
near, Hsiangya 1in the city.

Might seem to facilitate work of
Yale~in-China 1n becoming more
integrated,

In a region which has been
called the real China.

River junction, north-south rail,
east-west rail, ailr junction,

On the main routes north-south,
east-west.

Near Wuhan University which has
been nationalized for a number of
years and is still growing.

6 senior affilieted middle
schools in Wuhan, others in
Anhui, Kiangsi, Ichang, Honan.

3 other units more interested in
Wuhan.

A center which is bound to become
more important and which Chris-
tian education should not neglect.

.
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A cultural city. More of a commercial city and
therefore better for commercial
students and possibly sclence
students.,

Towards the edge of the sphere Near the center of the sphere of

usually assumed as that of Hua Hua Chung as assumed by the CHE,

Chung's by the Council of Higher and not likely to overlap that of
Education, and nearer sphere of others, .

Lingan in northern Kwangtung and

Kwangsi. :

An international missionary com- An international business and
munity in the city. missilonary community in the city.

Not subject to prolonged floods. Large sections of the Wuhan area
may be subject to longer floods,
but of relatively infrequent oc-
curance (1931 was the first since
1871) and this can be largely
avolded by care about the site,

The committee does not feel competent to make definite recommen=
dations in regard to site but wishes to point out that the proposed
site in or near the northeastern corner of Wuchang may not be adequate
for 800 students without extending it considerably and would also like
to point out that the larger part of the land on the proposed site was
not actually flooded in 1931, and the most desirable extension of the
site (if it should become available) would be on land which would not

be subject to flood.




vimates of the Tifty-third Weeting of the Ixecutive Committ m.;
of the Board of Directors of Hua Chung College held om Augugiq; xt'h and.
IIth, I244 at the homes of Yr. Andersom and lr. Coe.

present: Dr. vWel(Chalrman), Dr. Hwamg, Mr. Coe, Dr. Bien .
Mr. Andersom. 4 ’ § » Dr. Heleo,

The meeting was opemed with prayer by Dr. Hwamg.

The Presidemt reported om his trip to Kummimg touching om the exchang
situation, the camgg.égn,‘w raisé am endowment fﬁulﬂmﬁ Kumning, Ta Lie
and Hsiakwanl meet with the alumni im Kumning. He reported that

an appropriatiom of W.C.$I60,000 had been promised by the National
Studemt Rellef Commitiee for scholarships for studemts im the School of
Arts and the School of Educatiom, and that an cutright gift of
W.C.$200,000 had been made by Mr. Stacy Wei.

Voted that the gift of $200,000 from Vr. Stacy Wei be received with
Thomks, and that a sum of W C.$4,600 be appropriatéd for Dr. Wel's
travel expenges to Kumning.

Dr., Wel them reported om the followimg letters recelived:- Dr. Thayer
Addisom of Jume 2I and 28; Dr. Tramk T. Cartwright of Jume 28; Dr. Frank
Price of Jume 28 inmtimating that no grant lrom Nankimg Seminary canm be
made at presemt; Rev. Woel sSlater of lMay 22 amd June 8 amnouncing a
gift of £I,000 from &n anomymous domor (mot yet received In China);

Rev. H.B. Rattembury of Vay 26; Mr. Lyford of Jume Iz2; Or. H.B.
whittington of July I5; Rev. Martim Albrecht of July IO.

At the adjourhed meetimg a statement was presemted from Mr. T.A.
Richardsom glvimg the travelling expemses of the sevemteem students who
had arrived with him from Wesley Middle School at Wen Isiem.

vVoted that the following appr ations be made:~

F.C. 820,000 towards Mr. Ric om's own travel expemses from Wemhsiens
W.C.$6,000 for egch of the six recommended students fram esley Middle
school: $4000 to be placed at Mr. Richardsom's disposal to assist any
of the remaining studemts with their travel expemses: $2000 to cover the
cost of the first meal of the whole party im Hsichow.

The remainder of the meetimg was spemt im discussian of the proposed
plan for a United Board for the Chri stiam Colleges in China,

members of the “ommittes havimg studied Mr., Lyford's memorsndum om e
subject. After a full expression of opiniom, Mr. Andersom and Dr. el
were Instructed to draw up a memorsndum giving the gist of the
discussion for transmissiom to the Board of Founders. (A copy of the
memorandum attached herewith.)

The meetimg adjourmed.

e ccecy @74«-//4{%4' e v F oo

Chai rmam. gecretary.




vinmutes of a ial Meeting of the Executive Committee pro tem.
Beérd of Diree nofmggngmmgehddwmtagth. w

. ek gt

All present. The meeting was opened with prayer by Mr. Coe. s

Ex.269 Voted that the efucational subsidy for the first term of the year I1944-5
e $5,000 for each ¢hild attending sshmm middle school in Hsichow,
and $2,500 if attending middle school elsevhers. If &n smy case, no
tuition is paid, the ugnront mey return half of the subsidy to the College.
Parents shall be requssted to produce evidence of the child's attendance
at a middle sechool s yesr. Middle school educational subsidies shall
be paid for children =g of the age of nineteen or younger.

The meeting adjourned.
Chairman. Secretary.

Mimutes of the Fifty-fourth Meeting of the Executive Committee pro tem.
held on September 2nd, 1944 at the home of VMr. Coe.

Présent: Dr. Wei (Chaimman), Dr. Hwamg, Mr. Coe, Dr.HBies,Mr. Andersen.
The meeting was opemed with pr¢ er by Dr. Hwang.

The Presidemt reported the following gifts:- N.C. 340 be the
equivalent of £400 from the British Aid to China Fund. X.C.§50,000 from
Mr, T.K. Hwvang of Kumming.

Voted that these two gifts be received and the doners be thanked.

The Treasurer reported reeceipt of $3,000 from the Hsichow Hospital for

the t~-time servige of Mr. Liang Cl’:ioh-cmn, the Co e NUIrse.

Vo that $4,000 be paid Miss Liang towards her travel expengses from
elysamg to Heichow.

that the Yen gift of rice (Ex.263) be sold to the members of the

aculty and staff at $I80 per sheng.

The meeting adjourmed.

, ; 3 and F. X
‘zc;ﬁ:;mm ('«'zc/,((jc- %am;«ztary. St




Mimtes of & Special Meeting of the lxeoutive Committee pro tem. held on
January 8th, 1946.

Present: Dre Awang (Chairman) Mre Coee Dre Bien, Dr. Hsiso, Mre Anderson.
The meting was opened with prayer by Mre Anderson.

The Tressurer reported the receipt of a further $70,000 from the Yunnan
Students Club for the endowment fund.

286 Voted that from January lst selaries and subsidies shall be paid at 1607%
of the basic seale of sslaries es adopted in Fxe 266.

The meeting adjourned.

/signed/ Pu Awang /signed/ David Fo Anderson
Chairmen. Seoretarye

Minutes of the Fifty-eighth Meeting of the Fxeoutive Committee pro tem. of the Board
of Directors of Hus Chung College held on January 20th, 1945 at the howme of Dr. Hsiao.

Present (Dre Awang (Cheirmen), Dr. Wei, Mre Coes Dre. Bien, Dr. Hsiao, Mre Anderson.
The meeting was opened with prayer by Ur. Hsiso.

Dre Vel reported the receipt of three cables from Americs regarding his health, and
urging & trip to India for oomplete recuperations In view of medical opinion edvising
against such a trip, the Executive Committee approved I're Vei's decision to remasin on
sick leave in Hsichow until the end of Februarye

Dre Vel peported receipt of an invitation to attend the bienniel meeting of the
Council of Higher Education to be held in Chungking early in April, end that he wus
mking arrangements to go, but that if his health did not permit his going, he
nominated Mre Anderson as his alternate. The report was approved.

Fxe 287 Whereas the very sharp rise in prices during November and Decermber 1944 was
not covered by the inoreases in salary and subsidy rmade by this Committee
during these months owing to leck of informetion es to the ourremt retes of
exchange,

Voted, that from February lst, 1046 the sclary and subsidy shall be 200%
‘of the scale adopted in Exe 265 (May 1644 ), with the understanding that no
further inoreases shall be made unless warrsanted by the rate of exchange
eotually received, or by receipt of unexpected inoome, or after having
received permission from the Board of Founders.

Exe 288 Voted that the Treasurer be instructed to send a telegrem to the representa-
tives of the Associated Board in Chengtu asking for timely information
regarding methods of slleoation of funds to this College, and the meture
of remittances sent.

Voted that the second recammsndation of the subecommittee regarding a
speeiel p;um: to the family of the late Frof. Beo be approved. (Copy
attached,

Voted that the Semate recommendation of My, Wu Tsai-Hsing as the first
ung ellow be approved, and that the Senate de asked to draw up
detailed recomwendations regarding the sdministration of the Fellowshipe

The meeting adjourned.

/signed/ Pu Hwang David Fo Anderson
Chairman Seoretary




Report of the Committee on Pensions. Jan. 29, 1946,

VWhereas in paying Mre Pao's window full selary and subsidies for the academic year
1944=46 and in making a grent of $78,00 for funeral expenses, the college has
already dome more than is either provided for in the proposed government schems for
pensions in national universities, or is being dome by any of the Christian
Universities in China, and in spite of the faot that Mr. Pao served the college

for 15 years, vhich is two years less then the minimum number of years required by
the government before a pension is granted in mational universities, and whereas it
is necessary to faee the fact that the family is faced with diffieult olroumstances
on account of the war, therefore be it recommended that a monthly payment equivalent
to 30% of Mr. Pao's average basic salary for the last three years of his service be
peid to Mrs. Pao till 12 months after an armistice is signed between China end Japan;
further during the period of these paymsnts, as long as wartime subsidies are in
effect for members of the faculty and staff that these be paid in the same way to
Mrse Pao (at the presemt time this would meen multiplying the special grant men-
tioned above by ten and them adding 85,000 to it which would form the basio for

Mrs. Poo as defimed in May 1944, and paying this basio at the rete fixed by the
college ), when and if the method of paying wartime subsidies should be changed, the
same should apply im Mrs. Pao's cases Mrse Pao is not to have any claim to a
residenoe , educetionanl, mediocal, and cther special privileges grented to the faoulty
but these may be granted snnually by the Exeoutive Committee pro~tem of the board

of directors if they deem it wise.




dinutes of a Special iHeeting of the Executlve
Committee Pro-tem of the Board of Uirecters
held on February 17, 1948

Presents Dr Wei (Chairman), Dr. Hwang, Or. Biem, Dr. Hsimo,

Ex,292

ire. Coe, hr, Anderson
Ir. Bien openec the meeting with prayer.

Voted that the eduoationsl subsidy for the spring term for chlildren of

Taculty and stelf members studying in lslchow be inereased to {6,000

per child from 36,000 per chlld, and that the College Treasursr may
upon request advance the breakiasts fees, the money to be deducted
from salaries in equal bi-monthly instalments spread over four months,.
For children receiving free tuition in the Hsichew micile school, one
half of the edueational subsidy shall be grantec,

The meeting adjourned.
(84gs) Francis C..%ei (51z.) David L. Anderson
Chairman fecretary

dinutes of m sceting of the lxecutive Committes Fro-tem
of the Roard of Directors held on darch 26 and 27, 1948
at the home of ifr. Andersen and in the colleges

tre Wel (Chairman), Dr. Hwang, Or. Bien, Dr. Faalo,
ilre Coe, Lr. Lo, dr. Anderson.

Nr. And rson opened the mesting with prayer.

Ir. Lo was welcomed as & new menmber of the Committee.

Dy, Wei reported that the meeting of the Couneil of Higher E ucation

had been postponed to October; that a letter had been received from

Lr Addison of February 9th intimating that an additional U.5. 5,000,

for M Chung had been ineluded in the bidget of the Protestant Ipiscopal
Shurch in the Us 8. A. ior the year 1948; that a letter had been received
from ‘ather Wood intimating his intention teo stay with the Collepe until
its return to Wachang; that he had been invited by cable to pive a course
of leotures in the Us 5. As in the academic year 1946-4C. The report was
received,

Voted that it be recommended by cable to the Board of Pouaders that
salaries and subsidies be increased as {rom lst iay te 260% of the
scale adopted in iay 1944,

Wost of the time in the two sessions was spent on a detailed considera=
tion of the propesed budget {or 1945-46.

voted that the second teacher for the primary school be a charge upon
The Practice School fund only for the duration of the war,




" inutes = March 26,1945

“hereas the fac.lty provided in the budget for the School of Solence
is not fully adequate for the proper operation of the school, and
Whereas it is very diffiocult at present to get additional professors
o come to Fisichow,

Voted that the budget for the Scheol ef HScience he adopted with the
understanding that if a professer of organic chemistry and/or a
professor of botany should be available, extra appropriations will
be asked to cover the new appointment or appointments,

Whereas it has been found impossible for two years to secure the services
of & Physieal Director,

Voted that the salary of the Physie Director be deleted from the budget,
With the understanding that if a suitable man should become savailable,
an extra appropriation will be asked to cover his salary.

Ext 286 Voted that the budget for 194546 be adopted as a whole.
¢ motion was passed with Mr. Coe dissenting.
The meeting adjomrned,

(8Lge) Francis C.i. Wei (81g.) David ¥, Anderson
Chairman Secretary
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c—lieeting, of the Executive Committee of tne doard of ulrectors,
Huachung University, March 15,1947

The meeting was opened witn prayer at 10:20 a.m.

rresent: Mr. C.C. Lao (Yale-ln=-China), chalrman; iev. otephen Chany
(Eplsoopal), <ev. i.i, inyder (Zvanuzelical & feformed), and AKev.
o Cys Cram (Vethodist), members; and President wel, ir. £. V.
Taylor, and acting Treasurer Jard. ur. el read a letter from
“eve Jo Fo White (London iMission) rezyretting his inabllity to be
pregent, du» to illness.

Yre Yard was elected acting secretary.

The minutes of the meeting on September 7,1946 were read and
approved,

The Presldent re.orted that the Board of Founders (acting as the

Board of Directors) had approved the action taken on sSeptember 7

with respect to the Chinese Government's grant of C3$100,000,000,

but had ruled that that grant should be considered within the re-
habilitation budzet aiopted last spring.

Further matters re orted by the rresident were covered by the
following actions:

yoted: to send to iLhe Board of International #issions of tne
Evanrelical and Reformed Church a letter of sympathy for
the lose suffered by that Boari In tne death of Ur. F. A.
Goetsch, and of apprecilation for the contribution to Hua=
chunz Univereity mad- by Ir. Goetsch as an active member
of the University's soar: of Founders.

to send to r. J. T. Addison a letter of a,preclation for
the aseistance given by him to duachung Unlversity as
member of its Board of Founders, up to his recent resig-
natlon of the position of 'irector of the (Overseas Jepart-
ment of the “ational Council of the Protesta:.t &pilscopal
Church in the U. .i. :

Votad: to resister with the municipal government of wucuang, 1in
accordance with its recent announcement, tn~ tltle deeus
for land nheld in the name of the 3oard of .irectors.

to ask the Roard of Founders (1) to reconsider the repre=-
sentation accorded to the several cooperating wilts on the
Board of Directors, (2) to add to the latter Board a repre-
sentative of the “vanvelical United Sdrethren Church, and
(3) to secure as scon as possible the formal nominations
and confirmations of the various representatives, 8o that
that Board of ilrecvtors may be duly reconstituted nere.

Voted: to accept a graut of 4,000 offered by the Amerlcan Council
on kduecatlon and authorlze 1te use wit-ain tuoe termns of th?

srante. AR SR T RN t
The rresident rej orted that thie term t e full-time teachiny fac-
ulty numbsred 54, the fulletime staff 12, men stu.ients 263, and
women students 121, o
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The fresident revorted on three phases of the university's extension

work, under the supervision of an extension committee appointed ~
by the Senate: (1) the Language School with 42 atudents at present,)
directed by "r. 2. V. Taylor but supproted financlally by tne lils-
sourl gynod of the Lutheran Cahurch, (2) the annual conference
(recently held) of prineipals, and the blennial conference (planned
for next year) of teachers of Christian mlddle schools in Central
China as before tne war, and (3) refresher courses in theological
sub jects now being planned for ministers.

The rresldent reported that applicants for aimission froam Christian
middle schools would be offered entrance examinations in uay, well
Before the open examinatione in July; that morale among faculty

— and students had noticeably improved; and that Christiai™ 8
were 41i7% of the student body (with 20 more preparing for baptism
at EZaster), as against 367 in Septeaber 1946,

\ The Presldent reported on the problem of faculty subsidles (cur-
rently in the government's third category, 750 times basic plus
/:110,000) saylng that at Wuhan University subsidles were already
. shifted to the government's second category.

 VYoted: to authorlze shifting the basls for unlvereity subsidlies

| immediately to the government's second category (950 timese basic

' plus }140,000), and further into the first category (1100 times

- basic plus ;170,000) if and when the national university in thls
area takes tnis step.

The Presldent reported on the urgent need for houses for faculty
members, and on the practical advantages of bullding as azainst
renting.

Voted: to recommend to the Board of Founders that it approprlate
from the university's operating reserves a sum not over
US$#15,000 for builiing twelve semi-permanent dwellinz units
according to plans already submitted by ur. #. /. Taylor,
with the understanding that the detalls of these plane will
remain open to modification in consultation with faculty
members who wlll be asked to live in the units,

Or. P. V. Taylor explalned the need f r a bullding for the Languase
School.

Voted: to approve the tenate's request to the Board of Trustees of
the Central China Chrlstian Teachers' College (now closed)
for a loan, to Huachung niveriety, of the useof ite proper-
ty for a term of five years.

“e2tins adjourned at 12:30 p.m.

respectfully submitted,

Ranl ws Wand
acting secretary
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Present:: The Nev, F,C,Cram (we*hodlst), the Rev, J,F.hite (hondon
llission), R, Belulton (sub 5tituting for iry C.C.lLao of Yalé-in-China)
and ﬁresidenu~ ‘el and actin: Treasurer 'Tard,

The meeting was opened with prayer at 10 a.m. (Standard Time).

The Rev, Stephen Cheng was elected Chairman and <he ‘eve Fo C, Cram
elected to act for him as Chairnman protem.

ugg;nﬁ Secrguarv ard rggg“gﬁc MIHUlCS of the Dxecutive Conmittee lleet=
ing :of ¥arch 1l5th and of the Provis risional Board of Directors lleeting of
June 28 8, the former bheing accepted and annroved ancd the latter being
received for circulation. e also read a letter from lr, lartman of
the Dvangelical and Reformed !ligsion expressing his regrets at not being
able to attend because of a previously arranged retreat of his IMission
of which he is President). Likewise read was a letrer fronrDe, Sl Ts
iddison in reply to one sent to him by the Secretary on bchalf on the
Board in Junej Dr. /ddigson exnressed hearuv an reciation of the Board's
resolution and letter and confidence in Iwochung's “assured pronress".

Dr,:lard aslked to be relieved of the job of lcting ucérotary, and his
4

resignation was accepted with regret and oy ecidtion. L.B.lulton was
‘fequested to take his place, and agreed & ") 80,

The Treasurer's Report was ~iven before ¢ o iesident's inasmuch as
Dr, Ward had to leave the meeting early on uient Colleze business.
The natters dealt with were briefly as follows =
L a8s The closing of the spring term with only a small deficit -
about US)500 as com: ar“d with USSFOOO the p¢ov1ous terme )
bs The operating "in black? of the University so far this year,
¢s The oonorlbutlon by Ir. Slater of the China Christian Universi-
ties lssociation of 300 bo1nds for some 8pecial need, with the accep-
tance (and letter of apnreciation) by Dr. "Tei for the purpose of pro-
viding -extra assistancée for the work of caLalorulq" recep ly received
books for the Library. /
de “he receipt from u!e National Govt, ,CRC ;260,000,000 of which
16,000,000 was earnarked for ecuipment anu o OOO 600 was for any
oth er unlversLuy usce '
es The sending by the President and Tpcasurer of letter to lr, Ly-
foro requesting pornisuiop from the Board ol Founders to pay an
arawtrary bonus®? to each meriver of the ”acu1tv and staff of 1/3 of
his salary and subsidies this month and fTor permission to grant other
bonuses if and when'needed and possible within the limits of the assur-
ed operaulnﬂ income., The reasons r~iven for¢his request were the very
great recent rise in prices, the fact that Muachuns is the only local
educational institution of hi~her learnins nof neinitting its faculty
nembers to éngace in outside work Tor nay, an'! the rises in the rate
of eXchange.
fo The recently announcec (suas uent e 11; sendin~ of the above
mentioned letter) plan Dy the rover ront to adopt a new salar ry sched-
ule for the payment of all fo*(rnxonc =“j?\"aps including oe ckers
at “uhan and other rovernment universitice. ' an calles Tor flexible
- stipend arrived at by rultiplyins the pe;i'fig.llv anrounced cost of
living index by the full amount of the :irgh 30 of basic salary plus

"
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207 of the next "270 (or less), plus 10% of any amount above $300, If
adopted by Hyachung, it would 1usL about double the amount received
at present by a full profeusor while providing a somewhat greater
porportionate increase for Lhoue of lower academic ranks; but the re-
sult would still be less than the 40% of prewvar salary (in terns of
actuel purchasing power) set up as a desirable goal for this year by
the Associated Boards, At preuent exchange rates, the new plan would
cost Huachung a total of U5),32,700 for uaWMry payments as against a
budgeted )33 lO ol which 26 210 seems assured. It is hoped that the
additional '),’OO nesded above the as sured figure can be secured
through Ynited Doare exforts; but if this should prove impossible the
needed amount could be secured from the still re ma¢n1ng reserve accunu=-
lated ir the carly war years in Hcichow as a result of relatively low
pricés and favourable eichange rates.,

Z¢ The need to draw on the US balances carmarked for individual
oepartncnt neoou, vhich were accumulatecd CJ"?Lb the war vears because
of the impossibility of securing bocks end >ther comrodities from abroad.

In Jview of the information given in the Tréasurer's Report it was
Voted: 'l - a) to aprrove the letier sent to Er. Lyford;

b) to send enother letter recomaend 1ng the adopulon of the .
new Covernment Selary Plan by Muachuns instead of giving
the previou 31y oropo_eb bonug -~ the new salary payments
to begin this month (Qctobe*); repeating the request for
permlsgaon from the Board o ‘ounders to grant one or
more bonuses if and when cor 2 ' dered necessarv by the
3Accutive Committee and r-v . 27 as financially feasible
(within the budret) .

Voted: if2 - to oupworu Lhc 'rcasurcr in o o sending to e, Lyiford and
the Board of Founders the "unfreeziag” of funds previously
accurmlated and earwa*“od for various departments so that

la)

they can be cdrawn on without furthér waiting, for the pur-
pose of filling departmental needs

The President's Rebort included tle following matters of interest:

a. & check has just arrived from I, Li Jui - C”C>20 000,000 for
construction purvoses ..
be The universitw reo;cned on schecdule on Sept. 10, 3465 students
had taken the cntrence examinations and 342 qualified for entrance;
about 60% of this lactov munber {inallv-came as new uoudenos. 0ld stu-~
dents numbered 316 and new students 220 totalling 536 who-repistered.
0f this number 3LL‘were men and 192 Uo*en. Jy Cctober 1lth, the number
had dropped to 523, 13 students having wwundrawn for vawlols reasons =
old students and 7 new, 1l men and 2 women. By colleges and department:
the figures are as follows:
Arts 307 Chinecse 30
Snglish 3
History " 29
Lcond& Comm. 168
307 307
Science Biology R
Chemistry i
~hysics

Bducation
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"lith regard to the percentage of Christians-among the student body

it is estitated that it will about 40% this term, as compared with 31%
last February, 299 in Sept, 1946 and 15% in Sept. 1945; before the war
there were 65-70%, There are around 8L student members of the Sheng
Kung Hui and about the same number of Church of Christ in China members;
there are some L0 llethodists and 20 members of Lutheran and other deno-
minationg. : '

Co A8 to faculty and svaff members, there are 72 in all - 5L teachers
and lS‘staff-members. @f these 52 are Chinese and 20 "Testerners, Break-
ing these numbers down, we have the Tollowins figures:

Arts Taculicy Full-time ' Part-time . Total
G lest, Chin, Vest .,
Chinese 1lit. :
Enol dalh nd +
ilist & Geog.
Scon.& Comm.
Phil & Psyc,
Reli.& Theo,

-

iy

~
~

Ok 1
Wi

Sy
Nji—>e

= 0WW ol
i

8
i
L
s
3

FEol-ple § N ]

3/

Vi~ | -

’/

Arts Total: iy
Chinese - 194,

k&
ol

o

Science Faculty :
Bloloayma /i3
Chemistry L
Phvsics L g -
Mathematics il it ok -
Science total: 13 i 6]

Chinese - 13, esterners - 2

Lducation Faculty
f

Bducation

2
Music . : 3 *M-_%;,___“wm_
Iducation total: 5 - 35&
R%3 3

Chinese "lesterners 5 3/

Ldministration: Chinese 18} Grand. total:
lestern, L vt Chinese 53
AR, e esteraers 22

("Prtenine® neans part of the time of a staff rerbers civen to the
department, no one rmives to tho university only a part of the tine,)

de Yith regard to construction needs, action by the Senate was re-
ported calling attention to the need for Q_new Taculvy residences and
& new hostels before nexut September and favorin: the earlicst possible
arrival of the architect 7for overall campus planning and construction,

e, The availabilits for Huachunz of Crc'LSQ,OO0,000 as its share‘of .-
the recent Government rrant to Christian Jr: “wsities of 1.6,000,000,000
was reported and also the plan of the Chir:. . %ide of the United Dosrd
to try to raise an acditicnal 9,000,000,Ct 7 China as soon as possible
totalling {i15,000,000,000 as China's'goal i 4w overall reconstruction
fund raising campaign: of the 9,000,000 %he- vhanghai committee plans
to raise ﬁl,SO0,000,0éO from general sources, the hope being that the
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remaining 7 500, OOO 000 can be rais ed as soon as pos ible by the
various uanufSlulOS 1n all oarts of the country, The recommendation
of the President was 1au uhe 460,000,000 should be turned 1nco USt at
the best possible rate for use as neeced in the building of the needed
re51dencov th/or hostels,

fo The llOﬂarv now as about 40,000 vblumes, about half Chinese and
half un”lluh, as compared with about 50,000 before the war; there is
very lltule "dead' material arnon” the or:senu colWCCulon.

Ze Science cqulpreqb i :racuaWWv e Jncrcwued, but there is at
present, only“about half the amoun® in use before the war, of which some
70% was lost. .

, he It is hoped tlai final arfﬁﬂ’C“* 09 Lox Hua c“un'*s jo'ninb of
tﬂe United Board can Ho completed this nonth, after which the Déard of
Founders will bzacome the Huachung Commities 7 the United Bo ard.

i. It is hoped that the COOerauiﬂ’ st ons will all send in their
jnominations for the bﬂlﬂc Board of Dirvcet. o+ 18 soon as possible so
that this body can begin to functicn in Chis.c

As to extension course progran, _

« the Huachung Languare ©chool is about Lo -open for the vear uncer
'Ul. aV1or7 lead efckwv with about 20 studento, a series of lectures
is being plawnoﬂ of the nature and neanin~ of ‘Christianity Ffor teachers
iin Christian Ifiddle Sclools of tha 'uhan area, and a Christian study
‘group for nastors is to henin soon,

-

ke . The reistration with the @ity Covernment of title deeds for the

t
jentire Univenhluy C,;',~ - old and new portions - is progressing satise
ifactorily.

\s a result of the informetion and recormendations in the President's
Report, the folloving de isions were reached by the Dxecutive Com ittee:
Voted: ‘3 = That in view of a) the urcgent nced of the University for

at least 6 new fa ultyv residences and 2 nerw hosuels and

b) the fact that constTUCL .on to neet thiese needs does ’
seem financially feasible in terns of US omrcna51ng power,
as a result of recent exchan-e kaClO)ﬂCﬂJo, and c) the
fact that there are construction funds o une extent of
over U31330 000 con de»osit in ?}u States, the Txecubive
Comaittee 1 comwcrcs the taliin~s of immediate &% eps towerd

the securin~ of tlie neceded ;u1l.ers for the use during

the next acbdcoic Yeary sucl &ho s nncludﬂn“ the arlanne—
ment for the earliest nos ible v it bo the campus of the
official architect for extendis fSUlbabLOH with Huachung
authorities and the drawing up ¢’ a complete up-to-date
plan of constriuction; and the Co wilttee nopes that ilr,
Berzamini can “e fL]C.:@Q from other rosponQibi1itjes for
this purpose and thot he can vieit uachun;; before the end
of.this calendar vear (194,7). '

that the President's recomnendation
grant be turned inté US’ for use in
progsram be aphroved.
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5 - that the University Mdministration be authorized to embark
the ralslnr of funds in the "uhan area for the general
Chrlotlan olleﬂes cgupulun vhencver-the time seems oppor-
tune, with the hope that at least .1,000,000,000 can be
secured,

As @& vesult-of further rocomicndations from the President and Commit-
tee dlscu851on, the :vﬂ“'fln; decisions weie reached with regard to
Committee Apnointmen
Voteg: i’6 - that Mies Bleakley, Dr. Tavler ~ol R. B, Fulton be invited

to serve on‘t.e genate as V“w’“.wntauﬂves of London lMission-
ary Society, the Jwan"ellcal and iteformed Church Ilission

and the ¥ 1@ in-China /ssociatlon respectively - the other
cooperating: messions alrealy having representation among
present Senate members.

¢

irs, He J. Hsu of Hankow, r1mc1p al Cho ou of I-Hsun

le School in llankow, _r1p01pa] Seng of St, . Ililda's

Scihool in'fuchang and Principal Tao of Illsun-Nu Iliddle
School for C(irls in Hanyang:be invited to serve as members
of the Yen Hostel Committee, witli power to coopt two more
members.,

,Voted: #3 - that with a view to malkins another effort to secure stu=
dent participation in the planning of University Church
activities a larger number of stucdents than facultv mem-
bers be ap- owqt ed to serve on this vear's Chapel Comnittees,
Accor01nf3v from the faculty and nine from the student
bodv shonld be invited to serve - "ei and Professors Taai,
unce"“on, Constantine and Starratt (as President, Professor
of Relirious Lducation and repregentatives of chc three
ma jor denoninational fellow s and the President and
two other student representeti ¢ from each of three
Christian fellowshlps, with I derson as Convencr.

Before the close of the meeting, .1 .ient Vel invited the meil-
bers of the Ixecutive Committee to sive au ' ek time as they could
spare to innuiring,into and siving counsel & out the conduct of univer-

L;y a..- ._all"u .

The moeting adjourned at I pene

Respectfully subnitted,

Robert Brank Fulton®
fecting Secretary.




HUACHUNG UNIVERSITY - PROVISIONAL BOARD
OF DIRECTORS: Executive Committee Meeting

January 3, 1948
President's House, 10 a.m., - 3 pP.m.

Present: The Rev. Stephen Chang (Episcopal), Chairman; the Rev. Ward
Hartman (Reformed and Evangelical); Dean K. S. Ying (Yale-in-China,
substituting for Mr., C. C. Lao); Prof, David Anderson (London Mission,
substituting for the Rev, J, F. White); Prof. Thomas Tregear (Metho-
dist, substituting for the Rev. F. C, Cram); President Wei,and Acting
Treasurer Ward, ex officio; and R. B. Fulton, Coopted secretary.

I. The meeting was opened with prayer at 10 a.m.

II. The Minutes of the previous meeting (held on Octobepr 11) were read
and approved, following which the President introduced and welcomed
those attending for the first time. Letters from those unable to be
present were also read.

III. At Chairman Chang's request, the President first reported on
matters arising from the Minutes:

a. The campaign to ralse funds in this area for the Christian Colleges
is still in process of being planned; but i1t is hoped that hNcantbe
launched soon.

b. There hes been some increase in equipment since the last meeting,
¢.c vhe library steel stacks have arrived from America, and also ship-
weats ineluding an X-Ray machine, chemicals, and three microscopes
firom England.

¢. Mr. Shaw's visit in November during his survey trip in China to
study the conditions and needs of the libraries of the various Chris-
tian Colleges served as a real stimulus to our thinking about this

et of our university work., A good many conferences were held with
vorious people aspeclally concerned with the development of our library
werk, and it is hoped that there will be valuable results.

d. The proposed buying of US dollars with the CNC$460,000,000 grant
from the government kas approved by the U.S., cooperating committee,
and the transaction was made, pending the use of the funds for the
proposed construction of certain residences and/or hostels.

e. The former Huachung Board of Founders has finally completed arrange-
ments for joining the United Board for Christian Colleges in China, and
the Board is now the Huachung Committee of the United Board.

f. The University's property deeds are still being registered, but the
process is taking a rather longer time thean expected. The authorities
seem, however, to be very friendly, and no difficulty is anticipated.

g. The Chapel Committee was organized as directed, with one new de-
velopment - namely, the inclusion of a representative of the newly
formed Lutheran Fellowship, There are regular University Services
every Sunday evening and also shorter Chapel Services, Tuesday through-
saturday each week; and in the latter emphasis has been put this term
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on informative series of addresses., which seem to have been genuinely
appreciated, Also there were five Friday evenlngsforums on subjects
having to do with the nature and contemporary significance of Chris-
tianity, designed especially for non-Christians, but of course open to
all. The following subjects were chosen on the basis of some 200-300
questions received from students and with the opening talks being given
by President Weil, Dr. Lo, Principal Li, Mr. Starratt, and Dean Constan-
tine respectively: "Why Religlon?" "How can we know God?" "If God is
good, why is there evil en the world?" "How can we understand the
Bible?" and "why is the Church divided?"

h. With regard to general religious interest, it 1is reported that at
present 43 students elther have been baptized this term or are in
classes for prospective Church members -~ 19 in the Sheng Kung Hui, 12
in the Hsin I Hui, 9 in the Hsun Tao Kung Hul, and 5 in the Chung Hua
Chi-tu Chiao Hul. At present 45% of the student body are professing
Christians, and 1t is expected that 50% or more will be by the end of
the next term. With some 70% of the faculty also being members of
various branches of the Christian Church, Huachung stands very high
among the Christian Colleges with regard to percentage of Christian
teachers and students.

IV. The President continued with his regular report by first distrib-
uting copiles of his Annual Report and then mentioning the following
matters:

e. The offering of three fellowships annually for Huachung students by
the Lancaster Seminary. Because theology is not one of the approved
sibjects by the government for students to be permitted to go abroad
for study, the question had been ralsed as to whether students inter-
ested and qualified might be appointed as Church workers by the Re-
formed and Evangelical Church; the matter is still under consideration.

b. The setting up of a Board of Directors in China. The process 1is
coatinuing, a special committee having been appointed by the Huachung
Cormittee of the United Board to speed things up.

c. The situation regarding construction needs:

(1) The Huachung Committee of the United Board in New York City has
approved the expenditure of the Government grant for the construction
of three faculty residences and authorized the drawing on U.S, funds
for this purpose up to a total (including the Chinese Govt. grant) of
US$18,000. ’

(2) The Huachung Committee members have grave coubts re: the wisdom
of any further construction in view of present political conditions in
China. They feel that available funds should be kept in hand for fear
of what seems to be the possibility of another evacuation of the Wuhan
area.

(3) The New York Committee agrees as to the urgent need of an
architect to make the general plans prior to any further construction.

(4) A letter was received on January 2 from Mr. Bergemini in the
Philippines which indlcated his continuing interest in Huachung recon-
struction and his apparent willingness to come to Wuchang if the
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Episcopal Mission Board will release him from his present assignment.

d. The Christmas bonus to the faculty. This was mede possible by a
special grant for the purpose from the United Board and amounted to
265% of each person's December salary - the U.S3. figure being $2,500.

e. The receiving of a Christmas greeting cable from Yale~-in-Chins.

f. Correspondence with the British Cooperating Committee through Mr.
Slater. This has included the President's request that the pledge
funds of 1,310 pounds sterling be sent at the earliest convenience of
the Committee and also the sending of an estimate as to the probable
cost of erecting new library facilities. A committee working with Mr.
Shaw prepared a tentative estimate for erecting a fireproof structure
to include stacks, reading rooms, offices and study and seminar rooms
a total floor space of 45,000 square feet - of, & 81,000 with & 45,000
being needed for the central part of the entire scheme, which as pro-
posed would be in the form of a quadrangle. Mr. Slater has written
that the estimate is a "staggering" one and that the whole matter must
be given further study.

g. The heartening spiritual condition of the University contrasted
with the serious inadequacy of physical facilities. The faculty and
students are showing a fine spirit of cooperation; number of students
seeking enrollment is steadily increasing; and the university's repu-
tation in the community, with govermment officials and others, seems
to be very good. Wc seem to be at stage aimed at for the fifth year
of the proposed ten-year plan. In contrast, our facilitles are very
much worse than in the prewar period as a result not only of the gen-
eral deterioration of buildings but of the increased student and faculty
congestion, especlally in view of the fact that it 1is not now possible
(as it was previously) to rent living space in this arca at anything
other than prohibitive rates. '

In view of the above report, the following actions were taken:

Voted #1: That the granting of the Christmas bonus to the faculty be
approved, with appreciation to the United Board for making
it possible.

Voted #2: That the Executive Committee, after giving the most careful
and detailed consideration to the question raised in Dr.
Sherman's letter of December 19, 1947 to the President and
the resultant advice that the building plans recommended in
the last meeting of this committee be postponed except for
the erecting of three residences, take the following action:

"Whereas failure to implement the building recommendations
previously made would amount to a retrenchment which would
seriously cripple the present normal program of the univer-
sity and nullify many of the efforts which are at present
being made to meintain & balanced institution, and,

"Whereas this Executive Committee is in close touch with
the economic and political conditions in the field of Univer-
sity operation and has given them the most careful considera-
tion with both the present and future in view,
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Resolved that this Executive Committee reaffirm its pre-
vious action (Vote #3 in the Minutes of the October 1llth
meeting) and request the Huachung Committee of the United
Board to suthorize the commencement this spring of the build-
ing of two hostels and six residences, as the Committee can
see no other possible course of actlon that would not jeop-
ardize the future of Huachung.

Voted #3: That a cable be sent to the Huachung Committee requesting
that Bishop Bentley of the Overseas Department of the Epis-
copal National Council release Mr, Bergamini for work at
Huachung before April 1, in line with the recommendation made
in President Wei's letter to Dr. Sherman of December 31; and

That a cable be sent to Mr. Bergamini informing him of the
above cable to New York and asking him to take appropriate
action from Manila.

V. The Treasurer reported at the President's request, on the present
salary situation, and indicated that in view of the exchange situation
2 substantial increase in faculty and staff salaries would be possible
without exceeding the budget. He also recommended such an increase in
view of the recent sharp rise in prices and in view also of the fact
that there had been a delay in putting into effect the government
salary plan envisaged in the previous meeting as that to be followed
at Huachung. He also mentioned the fact that Huachung 1s not only the
only university in this area, but reportedly one of only two in the
whole of China, at present requiring its full-time teachers to refrain
from doing any outside work for remuneration. On receipt of the above
information and recommendation, 1t was

Voted #4: That the salaries from January on be 200% of the December
figure, with the understanding that should any government
plan be adopted which would lead to & higher figure that it
should be followed by Huachung.

VI. Representing the Department of Education, Mr. Anderson presented,
at the request of the President, a report on the conditions and needs
of the Huachung Practice School. A copy is attached to these minutes.
After hearing this report with its recommendation that a special re-
quest be made through the Huachung Committece to the United Board for
aid in providing much needed facilities, it was

Voted #5: That this report and its recommendations be accepted and
approved for transmission to the Huachung Committee and the
Unlted Board in America.

VII. With regard to the Boone Library School, the President reported
briefly on the background of the relationships between this school and
Huachung integrated cooperation from 1921 to 1930 followed by a pro-
cedural disagreement and separation. Recently there has been fresh
consideration of the possibility of renewed cooperation, especially
since the visit of Mr. Shew and the receipt of a memorandum from him
recommending the resumption of such cooperation. A committee repre-
senting the Senate has been appointed to talk with Mr. Samuel S. Y.
Seng, Director of the School, with the purpose of ascertaining his
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views on the subject; and it is hoped that progress towards a renewal
of cooperative relationships can soon be reported. The Executive Com-
mittee received this news with interest and approval, and it was

Voted #6: That the Executive Committee welcomes the possibllity of
renewed cooperation with the Boone Library School.

VIII. On hearing of the imminent departure of the Rev. Stephen Chang
for the States, the Committee

Voted #7: That the Committee wishes its Chairman, the Rev. Stephen
Chang, Godspeed en his trip and an interesting and valuable
visit in America, and with renewed expressions of apprecia-
tion of his leadership desires him to represent the Commit-
tee officially, aespecially with a view to interpreting Hua-
chung's situation and needs in any meeting of the Huachung
Commlttee and the United Board which he may attend.

It was also

Voted #8: That in the absence of Mr. Chang, Decan K, S, Ying of Yali
Middle School be the Acting Chairman of the Executive Com-

mittee.

IX. The meeting adjourned et 3 p.m.

Respectfully submitted
ROBERT BRANK FULTON

Secretary
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Minutes of Meeting of Executive Committee of the
Provisional Board of Directors of Huachung
Univereity held on March 18, 1948.

These minutes cover four double-length pages. The validity of some

of the official actions reported in these winutes is questionable until e regularly
constituted Board of Directors shall be established and chall adopt these actions
a8 their own. However, there i1s no reason for concern at present.

Present:

The importent paragraphs in these Minutes are es follows:

Mr. K. S. Ying (Yale-in-China), Acting Chairman; Bishop Alfred Gilmen
(Episcopal); the Rev. F. C. Cram (Methodist); the Rev. J. F. White
(London Miseion), the Rev. Sterling Whitener (Reformed and Evangelical,
as alternate for the Rev. Ward Hartman); President Wel and Treasurer Coe
and former Acting Treasurer Ward, ex officio; and R. B. Fulton, coopted
secretary.

Reglstration of
Property Deeds:

Christian
College

Fund :

Plans for

With regard to the registration of the property deeds, there has developed
a difference of opinion with the authorities of the Provincliel Middle

School Just across the street from the front gate regarding the ownership
of one small piece of land, and this has caused a delay in the process of
registration. It is hoped that the matter can be cleared up very shortly.

The Huachung part in the Christian College Joint Fund-Raising Campaign
has resulted in the raieing to date of N.C. $398,500,000, which is

being kept in such a way as to avoid serious depreciation. Around N.C.
$800,000,000 more has been pledged, so that total receipte of some N.C.
$1,200,000,000 seem likely in the near future -- about the equivalent in
purchasing power of the $270,000,000 figure set as Huachung's share some
months ago. Mr. Ying at this point reported that he had brought N.C.
$7,000,000 from a few friends in Chengshe -- & general campaign not having
seemed feasible at this time.

Closer Cooperation

with Boone Library School:

There was given a report of conferences with Principal Seng of the Library
School. The following vote was cast:




"WHEREAS, the Boone Library School has shown distingulshed leadership
in thie fileld,

BE IT RESOLVED, that an official invitation be extended from thie
Committee to the Boone Lihrary School to consider plans for cooperation between the
two institutions for the training of librarians." -

Construction Plens

The Minutes express appreciation of letters from Dr. Sherman and Dr.
MacMullen reporting favorable action by the Huachung Committee and by
the United Board relative to release of building funde held by the
National Council of the Episcopal Church.

The minutes discuss the advantage +to be galned by securing the advice of
Mr. May, the architect, for the English Mission and Mr. Wu King-lui,
architect of Yale-in-China, as consultant.

Also the Committee suggested endeavoring to find a competent architect
to investigate locel markets with a view to securing suitable building
materials and to set up a proposed priority list.

Regarding date of commencing construction the minutes state as follows:

"The President and others of the Administration are keeping in touch both
with the Chinese officials and with the English and American consular officers with
regard to the general situation, and the thought is to go ahead with general campus
planning while waiting till later in the spring to make the definite decision as
to the feasibility of proceeding with the needed reconstruction."

Grant for
New Library:

The gift of 45,000 by the Trustees of a British Fund was reported with
expressions of appreciation to the donors as recommended by the Senate
of the University.

Additions to
Buildings:

Miscellaneous additions to buildings have been recommended by the Senate.
These are termed as "non-budgeted items". The minutes do not state
definitely that these additions have been approved or the expenditures
authorized. However, the inference is that the Executive Committee gave
its consent.

The Committee voted to authorize the purchase of the Chekiang Guild land
and to expend the necessary funds up to U.S. $25,000.




Revision of Salary
Scales:

The following is quoted from the minutes:

"A revision upwards of the salary scale in terme of CNC dollars is greatly needed

end is possible within the budget in view of the increase in the exchange rate

eince the last meeting of this Cormittee; end it is recommended by the Administration
that the March salary figure be double that of the February one, that a bonus of
100% of the revised March figure be pald before the middle of April, and that there
be appointed a committee with power to make other adjustments as needed before the
next meeting of the Executive Committee, provided that such adjustments are within
the budgeted US dollar figure for salaries."

The Resexrve
Fund:

Parsgraphs under this head propose that the University Administration

reexamine "the so-called Reserve Fund" and prepare a memorandum for comelder-
etion at the June Meeting with recommendationes as to handling of these t'unds.

(Other correspondence indicates that this relates to a suggestion that

financial proceduree for the future follow the practice before the Japanese

Invasion).

The Complete
Minutes:

A full copy of the minutes is avallable at the office of the Associate
Secretary and another will be sent to any member of the Huachung University
Committee on request.

Digest prepared by:
OCliver S. Lyford




MINUTES OF THE EXECUTIV' COMIITTEE OF THI HUACHUNG BOARD OF
DIRECTORS, HELD IN PRESIDRNT VRI'S HOUSE, 3 pems, Vednesday,
April 12, 1950

Presents Bishop Stephen Tsang; Dr. H.C. Chiang; the Rev, Stuart Craig; Principal
C.C. Lao; Dr. Hartmann of the Evengelical and Reformed Church Mission was
absent in Hongkong; President Wei and Professor John L., Coe were present
to report,

The meeting betan with prayer led by Dr. Chiang, and Bishop Tsang was in the chair,

The Committee decided that begimning with this meeting, all Minutes should be kept
in Chinese a&s the original and in Inglish as the supplement. Dr. Vei was elected
Bs secretary although he was not a member of the Committee.

It was reported that Dr. Chiang was to be no longer & member of the Huachung Board
of Directors, as his church had already neplaced him by the appointment of the Rev.
Hsiao Kuo=huei at their last Synod, and that the Rev. Stuart Craig wes to leave

China on furlough for England very soone The Rev. Hsiao Kuo-kuei was nominated to
take the place of Dr. Chiang, and ir, Baguley of Griffith-John HMiddle School to take
the place of I!Mr, Craig; and these nominations were to be approved by members of the
Board of Directors by post. Since Dr. Hartmann, a memberaof the Txecutive Committes,
has been away in Hongkong so long, with his return somewhat uncertain, it was suge
gested by the ILxecutive Committee to the Directors that the Rev. Sterling Whitner be
appointed by the Directors by post as his alternate.

After the Txecutive Committee considered thes Proposed budget for Huachung University
for the academic year 1950-51 as prepared by the three colleges in the University
and the administrative officers, and as preliminarily approved for recommendation by
the University Senate, it vas resolved:

1) That the proposed budget be sutmitted to the 'mited Board for Christian
Colleges in China for approval;

2) That a cablegram be at once sent to the United Board for Christian Colleges
in China, reporting the deficit to be covered in the budget for the next year.

Special items outside the current budget to be covered from the balance of rehabili=-
tation funds were considered, and the following recommendations were made to the
United Board for Christian Colleges in China, after serious cuts of those items by
the Txecutive Committee:
1) That only $1,000 be recomrended for the Library, plus $1,600 to be covered hythe
". Harvard-Yenching Reserve, making a total of $2,600 (the items being in the
Appendix to the budget),
2) That the rehabilitation item for the Physics department be cut down to $1,000;
3) That the rehabilitation repairs items be limited to $6,500, and that the
Committee on Grounds and Buildings and the Superintendent of Grounds and Build-
ings be warned that by no means should their expenditure exceed this figure,

The Senate of the University submitted the plan for the reuniting of the Boone
Library School with the University, as prepared by the “ecnate Committee on this matter,
and after careful consideration the following recommendation was approved to be sent
to the United Board for Christian Colleges in China for final approval:
That this Committee recommends to the United Board for Christian Colleges in
Chine the plan for the re-uniting of the Boone Library School with Huachung
University, according to ths agreement previously approved by the Board of
Directors, and the proposed budget for the Boone Library School after its re-
uniting with the University as prepared by the Senate Committee, both documents
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being attached herewith, provided

1) that this resuniting of the Boone Library School with Huachung Univer=
sity will not affect the present operating budpet of Huachung Universitys

2) that the standard of the Boone Library School after this re-uniting
with Huechung University be kept strictly to the Huachung standards,
particularly in its teaching staff;

3) that the matter of discontinuing any of its staff at the time of re-
uniting could be successfully handled by the present Director of the
Boone Library School, and

4) that at the retirement of any member of the Boone Library School
faculty of staff after the re-uniting of the School with Huachung
University, the question of pension, and whether his or her services
in the Boone Library School before re-uniting with the University
should count or not in the awarding of the pension, is to be decided
by the United Board for Christian Colleges in Chinae,

Dr. Paul Taylor and ir. David F. Anderson were appointed members of the Senate asg
representatives of the Board of Directors on the Senate.

The President reported on the conditions of the University since the beginning of the
autumn term, emphasigzing particularly the following pointsg

1) The enrollment of the second term of the year was 351 (201 men and 150 women )
ageinst 372 in the autumn term, the drop being smaller than the usual second

. term in the year, which was in previous years 15%,

2) That owing to the present situation, the University had to award 250 tan of
rice for scholarships, and 100 tan for work relief, for students during the
second term, the total being far in excess of the budget figures,

3) That three appointments had to be made with the approval of the Senate, to
fill vacancies; viz.s Professor Ku Ching=-ting, B.S., "'uhan University 1931,
Me Sce Imperial College, London University, 1938; Mr. James Hsu, B.,A, Hua-
chung 1926, f,S. in Library Science, Columbia, 1940, Librarian; and Mr.
Tseng Tze-cheng, Physical Directors

After having heard the President's Report on the general conditions in the University,
the following resolution was adopted:
The Ixecutive Cormittee congratulated the President on the steadiness of the
institution, and the continuance of strong Christian work, end recorded its
appreciation of the leadership which was being given by Dr. Wei and members
of the faculty.

(Signed) Stephen HeS. Tsang
Chairman

(Signed) Francis C.M. Wei
Secretary




HUACHUNG UNIVZRSITY -~ MTIPING OF THT TXECUTIVT COMMITTIT OF THE
PROVISIOVAL B0OA™D OF DIRTATORS -- PRISIDINT'S HOUS®, 3/18/48

L]

Prassnt: w™r, ¥, 3, vine {yale-in-chine), Aeting ghrirmen; Bishop

r2d Ggilmen (Episcoprl); the Rev, ®,0, frem (Methodist); th: -
Reve J¢ T, Vhits (Iondon Miaglon), th: Rev, 3terling Whitencr (Re-
formed =nd Tvengalicsl, - alternets for ths @:v, erd vertmen)
Prisident W=i end 7res uier Gos end formsr Acting Treasurar wWerd,
ex officlo; =2nd ». B. Puiton, coopt:d saoraetery,

I Th: moetine wes opond with preyor by Rishop nilmen at 10:30 a.m.

IT The Minut:s of th: pravious mesting (h:ld on Jenurry 3rd) were
rzed end epprovad, rit-r vAloh A5 Pr:sid:nt wzlcomed Rishop Gil=
men end Mr, “hiten:r s cttendents for the first time this yeer
end Mr, Joc as th:z raguler Traesurar, just beck from furlough,

ITI Th> Prasident firat report:d, et Cheirmen Ving's reocucst, on the
followIng mett=rs erising from the Minut-s:

A. The Minut s of th:z pravious@eeting wzr> sent both to ths U,3,
end to "nglend, A

Be With regerd to tha registretion of the propszrty d=2:d4s, there
hes dev:lopad adiffsrance pof opinion with the euthoritiss of
the Provinciel widdl: jehool Just cecross the strsst from the front
gete rogerding the own:rship of onz smell piace of lend, end this hes
ceuszd 2 daley in ths process of reglstretion. It is hopsd thet the
metter cen be cl2wred up viry shortly,

Ce An 2dditionecl prent -- ONC3100,000,000 -~ hrs coms from the
Provinelel fovornt nt, cer-merksd for building purpaszs,

De Th2 Muechung pert in ths shristisn "ollase Frund-Reising Cam-
peign hes r=sulted 1n“t£u£wQaing to detz of ?39%,500,000, which is
being kept in such ¢ wey nnotao evoild sarious depraeistion, Around
3800,000,000 mor> hes boon plzdrmad, so thet totel receipts of some
21,200,000,000 szzm lik=zly in th: nser futurs -- sbout ths soulvelent
in purchesing pov:r of tha 3270,000,000 firurs sast as Huechung's shere

5 s £20. M. Vine s pvint report:d thet he hed brought
%9?008?8685frgg £ %%w f}?ﬁndg %gich?ngqh? -= & gan=rel cempeign not
heving sesmad foraibls et tHhis tims,

Zo Mrs Bergeminl wes ceblad an invitetion to come to Wuchen% et
plied

our =xpense for consultetion on raconatruction plens, end he ra
thet ha wes referring the metter to New vork, No fusther wopd hes
bien raezived on thes mettar,

Fo Principel S=ng of the Roons Librery School hes bazn conferred
with both by th> Prasid:nt end by ¢ speeiel Sanct2 fommittes with re-
gerd to thalpossibility of renswed cooparetion between the School end
Huechung, At this point th: secrctery reportad thet as e result of
th2z2 meatings with vr, 3:ng 1t hed secmed edviseble to write & lottsr
which he might submit to his 3chool's Roerd of Trustssss end for this
purposc 1t hed mscemed woll to 2Xpend tha ection recordad in the Min-
utss of tho Jenuecry m: ting (vot: “6 under it-m 43). Accordingly, e
proposad now wording wes sant to 211 who fttended th: Jenurry mreting
end wes unenimously ¢p roved in latt r-reoplizs, wharzsupon the follow-
ing rection, replecing ths pravious onz, wes comnuniceted to Mr, Sarg
by lztter:

"Whorers th> ricent visit of Mr, Shew hes stimuleted new
intarest in librerien-treining work in this c=nter, end
Wherzes th- moons Tibrery School end Fuechung heve hed
- & common intarast in such ¢ progrem in ths pest, end
Wherees the Beons Librery School hes shown distinguished
lzedership d¢n this fleld, . : ;
B> 1t r-solvsd thet en officiel invitetion be extended
from this 7Jomm1t%¥53 €6 Th= Soon- Librery 3chool to consider plens for
coopsretion batween th» two institutions for th* treining of libreri-

ens,"

A recent conviorsction with pr, 3eng ravaeled thet he hes
writton of tuechune'sy eetion to s1l tha m-mbars of the Librery
School's Roerd of Dir-etors, but to #ct: hz hes hed rzpli=s from only
e faw of thom -~ 1:85 then ths me Jority whos: opinions ere rsouirad
befors eny furthsr stops cen ba tekzn,

IV fke Prsosident continued with his repguler report s follows:

Rag, TOoR begen on wib, 288eng 1 :cturzs on the 26th,
2, The pressnt :nrollmant is 469, which is somathing under
e 15% droyp from the fell torm figure -~ 157 being ebout the normsl
deercesa,
The breek-down is es follows:




Wom:n Totel (2)
75 2%
: 16 48 Chinzss
Sophomor:sg 4 &4 205 znelish
Traghmasn > 68 102 Tconomicglé3
173 460 Comm-rece &4

" Hlgtionyan
Christien vicigls 5chool areds, - Z¥YY196
“rom othar M44dls Schools . 2B%273Sci ence
Slology - 21
Chamistry 42
Shristirn Studentes == 2115 Phvscis = 40
Other sstudants 258

469 © Tducetion

- -

2Y _Provine ag.
qunen -=,2o= Chekieng --
Hupch L Anhwzi —--o
yunnen ... 37z3chuen -- Honen
K”’“qung - 4 ikl 3N ~ee- Shengjy ----
Klengs*| a-- ¥op :h Shentung --
__51525355-—~—_ £ Fwengsh --- Sinkieng -~
423 4

E&_:Wigg reserd to construction plens
Lo A Tef¥=F (detad varoh 1st) hes been receivad from Dre

Shermen, ths Chrirmen of tha Huechung gommitt=2 of the Unitad Boeyd,
0 repity to o 1t ap sncloasing th: lest Vinutzsof this Txszcutivsz Com-
mittac,, Dre shormen :xpr-ss:g in this 1zttt greet eppreciction of
the work of th- Miv reity end of th= z-.e1 to pri:ss ch2ed with the
cons’truction of feclliti ~ r-ocordad ro neczgsery for ths weintensncs
of £ sound brogrem, end n  r.omorts thet the Fuechune fcommittce hes
VO*ed to rcusst the ¥etior 1 souncil of th: Tpiscopel church to re~
‘2882 US3100,000,00 of .t funds h=ld br thm for construction pur-
’pOs =8, to be usad for ?gy or £11 of th- following proj:cts: the zrece—
tilon of 4-6 pzrmen:nt feculty risidsnces; th: arzction of & bermenant
m:zn's hostal; the complation of van Host:l; th: axpension of Prectice
5chool feeciliti .e,

In eddition, th: Jommittoc rrg voted to euthorizs the
purchssa of thoa Shekleng muild lend with the expanditure of nzcassery
funds up to U3325,000,00.

It likewis: hes epprovad thes srcetion of tho tzmporery
ILenguepe 3chool bullding with outside funds €S Pproposad,

, Th 2 COmmitQQG elso suggested cndedvoring to find =
competeont crchitsct in the Wuhen erse to go over Mr, Bergeminii's
plené. fcopies heving been "Brought by wmr, 703, who hed convsrsctions
with Mr, Rorgrmini in Manile), to invagtigets Locel merksts with a
visW to s2ourins sultebls bullding meterisls, and to sot up & pro-
pos @& priority list, naviged plens should t»:n bo sant to VMr, Rerge-
mini in the rhilippin:s #nd to ths Purchung tommitt:ses In the Stetes,
thz plena could clso bo gonz ovarfin consultetion with the Vela-in-
fhine erchit:zct, Mr, 'n Fing-lul, with whom ths Hue chung Committce
is 2lrzedy 1n touch.

2, ™o erchitect for ths nglish Methodist Mission, Mr.
Véy, hes racontly besn in “uchens end hes genarously given considore
¢bk: tims to going ov.ir th- cempus end drewine up skstches.of pos=-
sibl: errengswment end locrtion of budldines, It ig & ary heppy co-
incidene: thet his 1d:re sne thosz of vr, Rirgemini, es rzecantly re-
vissd,end raportod by Mr. o, crs substey lelly ths seme es regerds
gangrel ley-out of tho cr: noa, Vre Yoy hes kindly promisad to go
over Mre R rgemind's let:agt skotceh:g cerafully cnd to meke whetever
squ4sn£ﬁﬁF5iszhrs == including e priority 1ist -= to Dr. Tregeer,
who 1% working with him on tho mrttor, bafora l:rving th: “Juhen
erce, At this point, mr, Tregzer Joinad the Jommittes end disépleyed
end discussed th= pleng with th- mambars, :

, 1,4 1atter (detad wzb, 24th) hes elso been raceivsd from
the Txdcutive sceratery of tha 'mited Rocrd, Mr, McMullen, reporting
thet thz Boerd hrs sndorscd ths fctlon of tha Huschung committee
outlined abova (m, 1,)

4, A lettor (deted Vereh 5th) hes elso comz from Rishop
2intloy of tha Netionel founcil of ths Ipiscopel shurch which man-
tions hevine recziv2d vord of ths ebove two sctions but seys thet
ectlon by th- Jouncil cennot bz telkan unfil ths April 27th ma2zting,

+ 56 ™2 Przsidant end othsrs of the Administretion srs
keeping 1n touch both with ths Chinzsoe officials £nd with the inglikh
end Amerigen consuler officsrs with regerd to the genarel situetion,
end tha thought is to 70 eheed with gen-rel cempus plenning while
welting t111 letor in thaspring tomeke ths definits decision as to

tha faes8ibillity of proceeding with the nseded raconstruction,

| r——




Ce Grent from wnglend for e nsw librery:
A letter (detzd web, 25tHY from ¥re 3letsr of the chine

_—Zhristisn Univaorsiti»s Aasocirtion hes pb22n raceived, ennouncing £ —

glft of & 45,000 for tha construction of e Jibrery buillding -- the

donors baing the Trustses of thz Josaph Renk Mamoriel Fund end- the

only conditionpzaing thet the name of yr, Renk be "gssocicted with the

building", Th: lztt:r stress-s the fect thet the gift is the result

of the friandship of wr,2enk ené Prof, Soothill, 2t one tim2 President-

Tlect of tha projectzd 3ritish Tontrel fhine Univ:rsity of which Hua-

chung, eern be consid:rad the r2ellzetion, The funds cen be mede a-

velleble ¢t any time thet ths beginning of construction of the 1i-

brery scems foesible. - :

5

In view of th: ebova report, ths followinz -ctions wsre teken:

Yyotod #1¢ Thet the Pellowing fetion of tha Ruechung 33ncte be pe-

- ~  e2pted cnd thet the eppropricte latters be written by the
8ocratery to express the deep epprecietion of tha ’committee
on behelf of the whola Borrd of Nirectors for ghis very
ganarous glft, i

"The 3anete hes hoerd with groet setisfecdion of the
offer of 45,000 from th: Joaseph Renk RBRensvolant Trusts fop he creos

tion of th: 2ssantiel pert of ¢ librery et Huechung Univarsity om .

condition thet ths nemz of yr, Joszph Reénk be essocistad with the

building, The Senete recommonds to the ™ecutive committae of the

Boerd of Dirsctors thet this mgpnificent gift b> ccespted with the

condition ettechad, end thet the deep epprecistion of the Senete., end

Board of Diracters bs axprassed to th2 donors.,"

Yotod #2: Thet heerty thenks bs exprz=gssd toths Hue.chung committees
end the Unitad Borrd for thair rcetions confirming our re- .
quest for the eappropriftion now of *100000,00 (U8 dollers

one~hundred thousend) for construction gurpOBaB and for their rsoussts

to the Netionel Council of tha zIpiscoprl Boerd thet this emount of

monsy be relersed now from tha construction funde in the council's
hende, end elso for thair suthorizetion of cxp:zndituras ug to Us$2es,
6 (tventy~fivo thousend) for purchss: of much dealiye :

000.0 191’1(3.

yoted #3: Thet e sub~cCommittac consisting of the membsrs of the wTxso-
utive Committcea living in the "uhen 2r:c b: cuthorized to

approve plens for construction fo bs mbrittsd to th: Stetes £nd glends

oted #4; Thet word be sent to the Stetss thet this Committes has
Reard with se¢isfection thet Mr, wu King-lul hes beon esked
to he r conBultent on the plenning of now buildings for'ﬂnachunﬁ e
mAlking the-emchitsctursl plemning proceas most ¢pproprictely o "tri-
netionel" one in 1ine with ths intarnetionel chereeter of Huachung.

Iz The Troesurer's Reports

Ae Mr.Coe firat cxpr:saed epprociction for the axcellznt job
done during his ebsanc: by Dr. Peul Werd rascting Treesurer; end it
wes medo cleer thet thia erproecietion wes shered b® a2}l mambaPs of
tha Jommittoe, L

8. Ther2 heve® bzon szversl 3Sanets sctions invélviag desired ex-
penditura of funds which s2em toracuire this “ommittes!s approval,
es non-budgeted jtems: &) the construction of 150 clessroom-style
chalrs for use in Stokes Hell, at the estimated cost of Us 46003
b) the providing of addition 1 spece (one room) for the Music Dep't.,,
et the estimeted costs of UF1200-1500¢: c) the bullding of an ad-
ditionel room, plus the meking of some elteretions, in conneection
sith Vr, ¥erk Tson's house, at an estimeted cost of 0326003 and ¢)
the poesible building of an edditionel wing on one of the well
houses at an estimeted cost of U3%1200-1500.

Co A revision upwards of the salary scele in terms of coNg dol-
lers is. greetly needed #nd is possible within the budget in view of
the increese in the exchenge rete since the last meeting of this come
mittoe; end it gis recommended by the Administretion thet the Mereh
selary figure be double thet of the Februery oné, t-at 2 bomms of
100% of the revised Veroch figure be paid before fhe middle of Aprs’y
and thet thers be appointed e committee with power tomeke other 0d-"
Justments as needed before the next meeting of the Txecutive C.om.

mttee, provided thet such adjustments are within the budget,ed ys qol-
lar fipure for selsrizg, ;

D. There has been some misunderstanding es to thy neture end
emeunt, of Humchuns's so-ealled "reserve-fund". If 3g setually made
up of threa cetsgopries: P.I funds specifically 2ep-marked for épecie.l

—purposes vwhich are for tF= most pert simply deposits with the Hue-
chung Committee Treacu."er in New Vvork (1ncluding certain persopal

savings of various members of the faculty, for example) § b) funds e




(4)

___pudgeted in previous years for verious depertments whgfh could no¢ at
th

'

et time be spent beceuse of the war-time lack of communicetions ¥ g
(funds for buying books and apperatus, etc.) and which are now i —
process of being used up by the respective depertments ang c! gener'al
funds eccumulated during the first years of refugeeing in Hsichow,
due to relatively high exchange rates and reletively low prices --
the sum in we, 1947 having been U31459,700, with approximetely 315,000
less lest summer.

In the ensuing discussion there was generel egreement that the

"on-deposit" funcs should not eppear et all on finasncial statements,

a8 they do not belons to Huachung, It wes likewise zgreed that the

28 yetunspent department funds should be clearly seperated from the
general unearmerked money, and certainly not be lumped together with
the latter as a "Reserve wund", Some strong opinions were also ex#
pressed thet the amount of the third category of '"free" funds should
not continue to be carried as "reserve", but should be spent for s®me
genuine need of the University -- for example, the conatruction program.

In view of the abovs report the following actiong were taken:

Voted #5: That the adni % .retion be authorized to have 150 glassroom-

style chairs ' 1° for use in tol-a “ell, ot en estimoted
cost of U33600, with the unfsrstendine that this emount can be Se-
cured from current funds,

Voted #6: Thet the Sampus Pleraing Jommittse be authorfzed to build
en additionel room for the music dept., At an estimated coat
of US31200-1500 to be teken from the fovt. grent earmarked for con-
struction purposes, with the und srstending thet the room will be so
located es to fit inte the senerel permﬁ%nt reconstruction plan,
Voted %7: Thet the Plenning rommittee be authorized to censtruct an
edditionel room for the little house next to the library
(occupied by ¥r, Tsen) and to make certain other needed chenges,at
én estimated cost of U34600 to be secured from the Govt, grant (above) .

Voted #8: Thet the plamning Committee be given permission ¢o build an
addition on the north side of the southernmost double~house

on the o0ld wall site if it should seemddsireble in the light of general

construction pleng -- the cost of US£1200—1500 to be teken @mare of

from the sbove-mentionad Government grent for construction,

Voted *9: fThet wheream this Txecutive Committee understends thet it
hes the suthority to revise, when con#idered necessary, the
scheme of faoculty subsidies in reletionship to to the changes in the
velue of CVo dollars, 8o long as this can be done within the US dol-
ler 1limits set by the budget, end whereasthe Fuachung Committeae in
Mew Vork has expressed its strong concern thet the purchasing power
of feculty seleries be ma'ntezined at lesst at & level adecuete for
L/# subsistence and haelth, the Txecutive Committee approves the fol-
lowing plan: _a, the peyment of Merch selariss on the basis of 2007
of the webruery Tiguras; b) the Wyy#d¥ peyment of o bonus, befare
the middle of April, eocuel %o the revised scleries for Ferch; and c)
the empowering of a subcommittee consisting of the members of
txecutive Zommittee 1living in the "mhen aree to meke further salary
ad Justments as nseded -- in collaboration with the University Adminis-
tretion -- before the next meetinespf this Txecutive Jommittee, pro-
vided thet such ad justments sre possible within the US doller budget.

Yoted #10: Thet the Mressured and former Acting Treasurer be asked to

i re-exemine the whole salary and subsidy schemey end cir-
cularize the members of the Txecutive Committee with regerd to the
findings,end thet any suggested ections may be decided upon 4in this
wWey by mail,

Voted ¥11: Thet the University Administration re-exemine the so-celled
"Reserve wund" and prepere for consideretion by this Com-
mittee 2t the June meeting a memorandum which will include recommenda-
tions es to the handling of the three cetegories of funds reported on
by the Tressurer and discussed (ebove I'",D), including the following:
a) the possible dropping of eny reference to non-University funds
which are simply on deposit with the Hue.chung Jommittee treasurer
b) the clerification of the cuestion of as yet unspent funds be-
longing to the raspective depcrtments snd on hend because of the
impossibllity t411 recently to order nszeded bools, apparatus,etc,
¢) the possible Spending for reconstruction purposes or other Uni-
versity needs of M7 the undesignated or "free" funds,

Resp: ctfully submitted,

Robert Brenk ™ulton
Secretarv




Minutes of Meeting of Executive Committee of the
Provisional Board of Directors of Huachung

University held on March 18, 1948.

These minutes cover four double-length pages and are signed
by Robert Bramk Fulton, Secretary. The validity of some of the official
actions reported in these minutes is gquestiomable until a regularly
constituted Board of Directors shall be established and shall adopt these
actions as their own. However, there is no reason for concern at present.

The important paragraphs in these Minutes are as follows:

Present: Mr. K. 8. Ying (Yale-in-China), Acting Chairman; Bishop Alfred
Gilman (Episcopal); the Rev. F. C. Cram (Methodist); the Rev.
J. ¥. White (London Mission), the Rev. Sterling Whitener
(Reformed and Evengelical, as altexrmate for the Rev. Ward
Hartman); President Wei and Treasurer Coe and former Acting
Treasurer Ward, ex officio; and R. B. Fulton, coopted secretery.

Registration of
Property Deeds:

With regard to the registration of the property deeds, there has
developed a difference of opinion with the authorities of the
Provincial Niddle School Just across the street from the fromt
gate regarding the owmnership of one small piece of land, and
this has caused a delay in the process of registretion. It is
hoped that the matter can be cleared up very shortly.

Christian
College
Fund

The Huachung part in the Christian College Fund-Raising Cempaign
has resulted in the reising to date of $398,500,000, which is
being kept in such a way as to avoid serious depreciation. Around
$300,000,000 more has been pledged, so that total receipts of

some $1,200,000,000 geem likely in the near future -- about the
equivalent in purchasing power of the $270,000,000 figure set as
Huachung's share some months ago. Mr. Ying at this point reported
that he had brought §7,000,000 from a few friends in Changsha --

a general campeign not having seemed fessible at this time.

Plans for Closer Cooperation
with Boone Library School:

There is given a report of conferences with Principal Seng of the
Library School. The following vote was cast:




"WHEREAS, the Boome Library Bchool has shown distinguished
leadership in this field,

LVED, that an official invitation be extended from

this Committee to the Boone Library School to consider plans for coop-
eration between the two institutioms for the training of librariens.”

onstiruction Plans

The Minutes express appreciation of letters from Dr. Sherman
and Dr. MacMullen reporting favorable sction by the Huachung
Committee and by the United Boerd relative to releagse of bulld-
ing funds held by the Natiomal Council of the Episcopal

Church.

The minutes discuss the advantage to be gained by securing the
advice of Mr. May, the architect, for the English Mission and
Mr. Wu King-lui, architeect of Yale-in-China, as comsultant.

Also the Comittee suggests endeavoring to find a competent
architect to investigate local markets with a view to securing
suitable building materials and to set up & proposed priority
list.

Regaxding date of conmencing comstruetion the minutes state as
follows:

The President and others of the Administration are keeping in
touch both with the Chinese officials and with the English and Americen
consular officers with regard to the general situation, and the thought
1s to go aheed with general campus plamning while waiting t111 later in
the spring to make the definite decision as to the feasibility of proceed-
ing with the needed reconstruction.

Grant for

Nev Library:

The gift of 345,000 by the Trustees of Joseph Brank Memorial Fund
is reported with expressions of appreciation to the donors as
reconmended by the Senate of the University.

Additions to
1 H

Niscellaneous additions to buildings have been recommended by the
Senate. These are termed as "non-budgeted items'. The ninutes do
not state definitely that these additions have been approved or
the expenditures authorized. However, the inference is that the
Executive Committee gave its consent.




New Land:

The Conmittee voted to authorize the purchase of the Chekiang
Guild land and to expemd the necessary funds up to U.8. $25,000.

Revision of Salary
8cales:

The following is quoted from the minutes:

conmittee with power to
meeting of the Executi
vithin the budgeted US

The Reserve
Fund:

Paragraphs under this head can be straightened out between the
Wuchang and the New York Offices. The nature of the comments
suggest that close control by the New York Office is desired
and should continue vhich have not been

Specific
recommendations by My. fore we take any
action.

Digested by:
Oliver 8. Lyford




Al
MINUTES OF THE MEETING OP THE BXECUTIVE COMMITTEE OF THE
HUACHUNG BOARD OF DIREGTORS HELD ON TUESDAY, SEPIFMBER Ny,
g 2940, at 3 P, in the house of DP. WEI
Presont: The Tev. Georme Oshorn (for Nr, ¥.T, hiang
Stephen Tsang, and the Tev. O. 3tvart Craig
received from Princinal £.C. Lao. Dr. 'y
L. Coe were :1co nresent.
Chairnan: In the abrerco of Principal Lao, I Craig was elected to
the Chair,
The neeting then openad 1vith praver ofs 2y the Very Rev. Stephen
Tsans, ,
fhp'frqsident}ﬁ Report. D, Wei reported on University affoirs since
the June neeting CF the Board. The Ey.oug neard “iith regret of the
ceath of ‘Ts Shih Sheng-ho. who hi.d ool A menmber of the Paculty since
his gra uvafion 1 1944 Targl as Iogtructor und thén ag Lecturer.
funeral expenses to Lhe amount of JHﬁ}?Q,ZO0,0DO hed been »aid by the
i1 and the July Fatulty Bonus . paic at a dote subsecuent to
was sent to My, Shian'g fa, ive It hod beon an une
sumer.  In Myd-August the Government a7 conducted a rounde
P ol profensional” students . After a first statement thot ten Hua-
chuns students were requived, and a subsequenk reciction to four or
five, it was fouwd thad none ywere involved: Dr. W renorting on
prospects Tor the coming Term, said that a full freulty had been:en-
gaged, and that the student body was likely to aumb: 70, Of 2,000
cindidates for admission, 1t was\possiblevgo cecent only 120,  The
five double-liousan for faculty, in Spite. of nany difficultics encoun-
t2red, would he ready by the end of Oetobar, and accormodation then
racated wrould make bousing of students sii htly less crowded than
Lagtivean,  The Revert was ddopted with thinits, and the payment of
Lre. Shih's funeral exnonces confFirmec.
Faculty and Gtaff Sals 8 for the 1948-).9 University Yea 1t lines U
reported that a “rovizicnal rayment I susust - at a Tigure equal to
the bonus nayment in July - hod been nade to the faculty and staff,
This had besn done 80 a& not to nrejudice any ge.le thot mi~ht be
adopteds There was suniitted Top the infermition of the Execubive a
draft memorandum of the Goverrment scale for ciilaries, shoving the
amounts payable on the different hasic salarics after lengthy dise
cussion it was resolved that a nodification of the Government Scale
should be adopted as follows: - :
as That the first LO dollsrs basic s vy should count in full, and
of the remainder 20 should he counter.
~ be That the actual salaries naid should be 2% times the amount so
determined, at a total cost of U 41,650 for the year,
c. That a1l subsidies should be discontinued, e
de Thot Dr., iei should, on behalf of the Board, iwke clear to the
Faculty and Staff nembers that this wis the scale of salaries which
ias to operate for t he ivhole University Ve o
It was ¢lso rosolved that the Treasurer should S.ize up with the Hua-
chung Commititee in Amorica the unsatisfacitory position trhereby cer-
taln payments tthich should be cepited to some other account, such as
operationdl exrenses, are in fuot debited to the galary Account.
Gift from Ire Li Jui: Dre Wei resorted a further generous gift from
i o B Jui, ,of the =um of 72,000 Gold Yuan towards the Building Fund,
1“0 be earkmarized for Faculty Houses. The Ixecutive asked Dr. lrei
o exaress the Boardls deep gratitutde to Mr, Li Jui,
Adcéitional leimbers of the Senate: The Jrecutive, on behalf of the
sed the Joard's constitutional risht to elect up to
three :ewbers to “he Senate by electine Dr, Paul Taylor and Dr.
Brank Tulton, of %he Tvangelical and "alcrmed Church ~nd of Yale-in-
China reghectively, so ac to comrlete the resresentation of the coop-
erating Yodies on the Sonacte: e Dre Sher Laj Ch'iu, Dean of len
Sinsents. T™a matter ol led S the Dean of
Men constitutionally er=~o0licio, as is
Woiien, was reforred to the June 1949 e tin~ o: i
Dr. Wei expressed arnreciction of what thoe Very R . 2tephen Trang
hac done for the University on “is vi America, and offered him
warn contratulations and »00c risnes on his becoming on the norrow
the firet Chinese Biglon of the la-l. ocese of the Chung H:a Sheng
Kung Huei. The I:ccutive in its ow ~nd on behalf of the
Board.nly encorsed the amreciation and ~60d iishes to lir. Laang,

The meeting closed wikh +he Penediction atl: 25 pir.

’ Respectfylly submitied,

C. Stuark Cr@i@
*S eC/Y‘ E’/\’a r\'{




MINUTES OF THE LXECUTIV? COITIITTEE OF THY HUACHUNG BGARD OF
DIRECTORS, HTLD INN PRESIDNIT VRI'S HOUSE, 3 pem., Vednesday,
April 12, 1950

Present: Bishop Stephen Tsang; Dr, H.C. Chiang; the Rev. Stuart Craig; Principal
C.C. Lao; Dr. Hortmann of the BEvangelical and Reformed Church lMission was
absent in Hongkong; President Wei and Professor John L. Coe were present
to reporte

The meeting betan with prayer led by Dr. Chiang, and Bishop Tsang was in the chair,

The Cammittee decided that begimning with this meeting, all Minutes should be kept
in Chinese as the original and in English as the supplement. Dr. 'Tei was elected
es secretary although he was not a member of the Committee.

It vas reported that Dr, Chiang was to be no longer a member of the Huachung Board
of Directors, as his church had already nepleced him by the appointment of the Rev.
Hsiao Kuo=huei at their last Synod, and that the Rev. Stuart Craig wes to leave

China on furlough for FEngland very soone The Rev. Hsiao Kuo-kuei was nominated to
take the place of Dr. Chiang, and !ry Baguley of Griffith John iMiddle School to take
the place of !r. Craig; and these nominations vere to be anproved by members of the
Board of Directors by post. Since Dr. Hertmann, a member«of the Txecutive Committee,
has been sway in Hongkong so long, with his return somewhat uncertain, it was sug-
gested by the Lxecutive Committee to the Directors that the Rev. Sterling Whitner be
appointed by the Directors by post as his alternate.

After the Txecutive Committee considered the Proposed budget for Huachung University
for the academic year 1950-51 as prepared by the three colleges in the University
and the administrative officers, and as preliminarily epproved for recommendation by
the Univercsity Senate, it was resolved:
1) That the proposed budget be submitted to the Tnited Board for Christian
Colleges in China for approval;
2) That a cablegram be at once sent to the United Board for Christian Colleges
in China, reporting the deficit to be covered in the budget for the next year.

Special items outside the current budget to be covered from the balance of rehabili-
tation funds vere considered, and the following recommendations were made to the
United Board for Christian Colleges in China, after serious cuts of those items by
the Txecutive Committee:
1) That only $1,000 be recommended for the Library, plus $1,600 to be covered bythe
. Harvard=-Yenching Reserve, making a total of $2,600 (the items being in the
Appendix to the budget).
2) Thet the rehabilitation item for the Physics depoartment be cut down to $1,000;
3) That the rehabilitation repeirs items be limited to $6,500, and that the
Committee on Grounds and Buildings and the “uperintendent of Grounds and Build~
ings be warned that by no means should their expenditure exceed this figure,

The Senate of the University submitted the plan for the rcuniting of the Boone
Library School with the University, as prepared by the “enate Committee on this matter,
and after careful consideration the following recoaendation was approved to be sent
to the United Board for Christian Colleges in Chine for final approval:
That this Committee recormends to the United Board for Christian Colleges in
China the plan for the re-uniting of the Boone Library School with Huachung
University, according to thu agreement previously approved by the Board of
Directors, and the proposed budget for the Boone Library School after its re-
uniting with the University as prepared by the Senate Committee, both documents




Minutes - = 2 April 12, 1950

being attached herewith, provided

1) that this resuniting of the Boone Library School with Huachung Univer=-
sity will not affect the present operating budret of Huachung Universitysp

2) that the standard of the Boone Library School after this re-=uniting
with Huachung University be kept strictly to the Huachung standards,
particularly in its teaching staff;

3) that the matter of discontinuing any of its staff at the time of re-
uniting could be successfully handled by the present Director of the
Boone Library School, and

4) that at the rotirement of any member of the Boone Library School
feculty of staff after the ro-uniting of the School with Huachung
University, the question of pension, and whether his or her services
in the Boone Library School before re-uniting with the University
should count or not in the awarding of the pension, is to be decided
by the United Board for Christian Colleges in China,

Dr, Paul Taylor and ifr. David F. Anderson were appointed members of the Senate as
representatives of the Board of Directors on the Senate,

The President reported on the conditions of the University since the beginning of the
autumn term, emphasizing particularly the following pointss

1) The enrollment of the second tarm of the voar was 351 (201 men and 150 women)
ageinst 372 in the autumn term, the drop being smaller than the usual second
term in the year, which wes in previous vears 15%.,

2) That owing to the present situation, the University had to award 250 tan of
rice for scholarships, and 100 tan for work relief, for students during the
second term, the totel being far in excess of the budget firures,

3) That three appointments had to be riade with the approval of the Senate, to
fill vacancies; vize.: Professor Ku Ching-ting, E.S., Tuhan University 1931,
e Sce Imperial College, London University, 1938; ilr. James Hsu, B.A. Hua-
chung 1926, f,S. in Library Science, Columbia, 1940, Librarian; and iir,

Tseng Tze-cheng, Physical Director.

After having heard the President's Report on the general conditions in the University,
the following resolution was adopted:
The Executive Cormittee congratuluted the President on the steadiness of the
institution, and the continuence of strong Christian work, and recorded its
appreciation of the leadership which vas being given by Dr. Wei and members
of the faculty.

(Signed) Stephen HeS, Tsang
Chairman

(figned) Francis C.M, Wei
Secretary




The MINUTES of the ANNUAL MEETING of the

BOARD OF DIRECTORS of HUACHUNG UNIVERSITY

Wuchang, held in President Wei's house,
July 6, 1950, from 10:00 a.m. to 4:30 Pem,

PRESENT: Mr, Arthur J. Allen (American Church Mission)

Mr., Frederick E. Baguley (London Missionary Society)

Mr. Y. C. Hu y it 2

Mr, Yin Kai-shih (Alternate for Dr. Dwight Rugh)

(Yale=1n-China)

Miss Teng Wen-shan (Evangelical and Reformed Church)

Rev. Sterling Whitener (Alternate for Dr. Ward Hartmann)
) (Evangelical and Reformed Church)

Dr. Bugene Hsu, alumnus

Mr, Lao Chi-ch'lang (Yale-in-China)

Rev. Ronald Pillow (Methodist Missionary Society)

Rev, Hsiao Kuo-kuei (Methodist Missionary Society)

President Wei and Prof. John L. Coe were present to reporte.

The Rt. Rev. Stephen H, S. Tsang, Chairman, being absent, the Vice-
Chairmaen, Mr. Lao Chi-ch'iang, took the chair. The Rev. Hsiao Kuo-
Kueli was elected secretary.

The meeting was opened with prayer by the Rev. Hsiao Kuo-kuei,

The minutes of the last meeting of the Board of Directors, held on
February 5, 1950, and the Minutes of the Executive Committee of the
Board of Directors, held on April 12, 1950 having been circulated, it
was

RESOLVED: That these two sets of Minutes be regarded as approved.

I, Matters for Discussion

l. Financial questions.
a. With regard to the amalgamation of the Boone Library School
with Huachung University, it was,

RISOLVED: That the Board of Directors accepted the opinion of the United
Board for Christian Colleges in China that this matter be
tabled.

b. With regard to the construction of the new University Library,
it was

RESOLVED: That the construction of the Library be postponed and that the
plans prepared by Mr. May, the Methodist Missionary Society
architect in London, be kept on file; and that letters of
thanks be sent to the Methodist Missionary Society in London
and to Mr, May.

2¢ Since a letter, had been received with regard to Dr., H., J, Shu's
wanting to resign as director, owing to his being in Hongkong
and, therefore, unable to attend meetings, it was

RESOLVED¢: That Dr. H. J, Shu's resignation as Director be accepted; and
that Dr, H. J. Shu's vacancy be filled on the recommendation
of the Executi ve Committee of the Board,
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3¢ The Directors having heard of the long service to Huachung
University by the Rev. Arthur M, Shermen, S.T.D., it was

RESOLVED: that a letter of thanks be sent to Dr. Sherman for his long
years of valuable service, first as chairman of the Central
China College Foundation, and l-ter as chairman of the Huachung
Committee of the United Boarde.
4, It was further

RESVULVED: That a letter of welcome be sent to Mr, J, Earl Fowler, the
new chairman of the Huachung Committee of the United Board,

IT. President's Report

5., Regarding the donation of Professor Chtien Chi-po's collection
of Chinese books to the University, 1t was

RESOLVED: That the University Administration be instructed to receive
the donation.

III. The President's Annual Report

6. After the President had read his written Annusl Report for the
year 1949-50, it was

RESOLVED: That the President's written report be accepted; and the
Directors expressed their thanks to the President for his
leadership during the last year, ancd for all that he had
done in carrying on the University during the year,

7. At the President's request, it was

RESOLVED: That 240 or more new students, if nsacessary be admitted at
the beginning of the next term.

8. In view of the fact that so many vacancies on the faculty and
staff are being created by the departure of western members, it
was

RESOLVED: That requests be made to the cooperating missions abroad to
increase their appropriations to Huachung University, so that
proverly qualified Chinese teachers and staff members be ap-
pointed to fill these vacanciles,

9, At the request of the President, 1t was

RESOLVED: That the University have the office of Vice-president.,
10, It was further

RESOLVZD: That Dr. P'u Huang, Dean of the College of Education in the
University be elected Vice-President.

11, In view of the fact that the organization of the University
Senate should ve revised according to the new government regula-
tions, it was

RESOLVED: That the organization of the Senate be revised according to




Government regulations. oo

12. Regarding the Constitution of the Board of Directors, it was

RESOLV:D: That the matter be referrsd to the Executlive Committee of the
Board of Directors have been promulgated by the Government.

13, After Professor John L. Coe, Treasurer of the University, had
made his preliminary report on college finances, it was

RESOLVED: That the Treasurer's Report be received.
14, It was

RESOLVED: That Dr. Eugene Hsu and the Rev. Sterling Whitener be appointed
auditors of the Treasurer'!s Accounts,.

15, With regard to the deficit for the current year 1949-50, it was

RESOLVZD: That the deficit be reported to the United Board for Christian
Colleges in China, with the request that the United Board may
find ways and means to meet this deficit.

16, With regard to salary scale in the University, it was after
careful consideration.

RESOLVED: That the salary scale be reduced on account of the expected
deficit during the next year, and that the President's plan
of revising the szlary scale be approved.

17. The proposed budcet for the ysar 1950-51 was considered, and
it was

RESOLVED: That it be approved for recommendation to the United Board
with the revision of the salary scale,

18, With regard to the proper salary for the Vice-President, the
Dean of the General Faculty, and the Director of Business Ad-
ministration, it was

RESOLVED: That they should receive 100 caetty of rice each per month
in addition to the reguler salaries due them as professors,
on account of the additional duties of thelr new offices,

19, The following Directors were appointcd members of the Executive
Committee of the Board:

The Rt. Rev. Stephen H, 8. Tsang (alternate Commit?ee of the
Board

The Rt, Rev. Stephen H, S, Tsang (alternate, Mr. Arthur J. Allen)

Rev. Hsiao Kuo-kuei (alternate Mr. T. K. Richardson)

Mr. Frederick E. Baguley (alternate, Mr. Y, C, Hu)

Miss Teng Wen-san (alternate, Rev. Sterling Whitener

Mr. Lao Chi-ch'iang (alternate, Mre Yin Kal-shih)

Dr. Eugene Hsu

20. It was




RESOLVED: That the present Yen Hostel Committee be asked to nominate
names for the new committee.

21, It was

RESOLVED: That the present Chapel Committee be asked to nominate names
for the new Chapel Committee.

.22, The President made a report on his trip to Peking early in June
to attend the National Council on Higher Education., It was

RESOLVED: That the President's report be received.

23, The meeting was adjourned at 4:30 p.m.




JMINUTES CF THE MEETING (F THE EXECUTIVE COMMITIEE

oF THE HUACHUNG BOARD CF DIRRCTORS, NOVEMBER 17, 1950

Places President Wei's house, 3300=5330 PllMe

Presents The Rte. Rev. Stephen H.S. Tsang, Chairmens the Rev. K.K. Hsiao, Seoretary,
with Mr. Liu Chin-hsien as Proxy; Mr., Y.C., Hu; Miss Ten VWen=sans Mr. Yin
Ktai-gz s Mre Lao Ch'i-ch'iang's Proxy; end Dr. Hsu Chunge=yol. President

Wei, Vice-president Hueng=Ptu, and Professor John L. Coe, Treasurer, were
present to report.

After the opeming prayer, the President reported:

e R RS SR

(1) The revision of the organizetion of the University Senate, according to
the new requirements of tho Government, has already been submitted to the
Central Ministry of Tducation through the Regional Ministry of Rducetion,

but no reply has yet been recéiveds

gtatistics of Faculty and Staff, as attechod;*
Statistics of the Student Body, as attached;*

Number of students from eanch of the main denoninational churches, &8
attached;*

Donetion by Professor Ch'ien Chi-po of the department of Chinese Litera-
ture, consisting of 25,000 volumes, mainly Chinese books, estimated at &
value of US$5,000, All the books had already been received by the Library;
end it was resolved that it be recormended to the United Board and the
Harvard-Yenching Board, aocording to & previous letter from Professor
Flisseeff of the Harverd-Yenching Board that Us$2,000, from the Harverd-
Yenching Reserve be held for Huachung by the United Board as & scholarship
investment in the United States, the interest of which is to used annually
as scholarships for direct descendants of Professor Chtien's for study in
Huachung University, not to last however more than & period of thirty yes.

It was resolved that the University administration be askeds

(1) To submit the number of vacencies to be filled, owing to the departure of
missionaries, and the estimated emount for the salary of eachs

(2) That & list of the faculty and staff members, as well as & list of the
students, be sent to the cooperating missions in Chineg .

(3) That the cooperating missions be requested to give financial essistance to
their ovm students to come to Huachung after graduation from the middle
schools;

(4) Torequest the cooperating missions to get in touch with their own students
now in Huachung;

(8) To report to the cooperating missions the religious activities in the
University.

+ In chinese sent with minutes in Chinese to Directors & Churches in China.
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A letter from Professor David Anderson, Secretary of the Distriot Committee of the
London Missionary Society, was presented, and it was resolved that the London Mission
be requested to continue their cooperation in Huachung University; and before mis-
sionaries are permitted to return to teach in Huachung, thet the Mission be requested
to do everything possible to find sufficient funds for the salaries of two Chinese
professors in Huaching Universitys and it was further resolved that for the nomine-
tion of representatives of the London Mission on the Huachung Board of Directors,

the Hupeh Assembly of the Church of Christ in China be regarded as the legal suce
cossor to the District Committee of the London lMissione

The following appropriations out of the US$5,000. grant from the Yale-in-China
Association were approved:

Dr. Li Tsung-sz, head of the Biology departmenteesecsssssesc«USES05,20
Mr. Ku Ch'ing-ting, professor of ChemistrVoesenseeessssoosns  T524%0
Dr. John P.N. Wbi, Assistant Professor of Physics........-n 587,60
Dr. L.C. Shen, prOfQSSOI' of EGOnOmiGSooonooqutoooonooooooo‘ 858,00
Mr. T.T. Hsu, assistant professor of EconomiCseceesssscsssese 567,60
Rev. Carl H.F. Liu, part-time Lecturer in Fnglish Literature 236,50
10 Research S‘budents.o.............-.....-.....,.......uu. 740,00
Renovation of the Athletic Ficldesessecsssescocscsscsssscsess 500,00

Total $5,027.30

Because of the extra receipts of funds after the submission of the budget for the
year in July, amounting to US§8,970., which together with the heavy reduction of
salaries to take effect with August 1, 1950, for the whole year, the expected deficit
for the year would probebly be only US$920,77. It was resolved that for therest of
the term until the end of January, the action of the Board of Directors at ths
Annual lMeeting in July to reduce further the salaries of the feculty and staff
members if rice should go beyond US$5. per tan be not put into effect, although the
present price of rice is approximately US$5.60 per- tan; and that whether this fur-
ther reduction of salaries should beput into effect or not should be decided by the
Executive Committee at the end of the term, according to the financial situation of
the University,

It was also resolved that 2% of the total payroll be paid to the Teachers Union in
the University, according to the Union regulations of the Government, but only on the
selaries of those members of the faculty end staff who have joined the Union and whe
hive actially paid their 1% membership fee, end that the payment should begin only
from August 1, 1950,

On hearing the report from the President that Professor and Mrs, John L. Coe of the
American Church Mission are willing to stay on to serve in Huachung University end
that many other western members of the faculty end staff have returned or have been
waiting to return to their homelands only for their regular furloughs, the Executive
Committee, on behalf of the Board of Directors, wishes to express their appreciation
and gratitude for the self-sacrificing spirit of these western members of the facul=
ty and staff,

The meeting adjourned at half past five.

/s/ K.K. Hsieo, Secretary
per
Liu Chin~hsien




	0001
	0002
	0003
	0004
	0005
	0006
	0007
	0008
	0009
	0010
	0011
	0012
	0013
	0014
	0015
	0016
	0017
	0018
	0019
	0020
	0021
	0022
	0023
	0024
	0025
	0026
	0027
	0028
	0029
	0030
	0031
	0032
	0033
	0034
	0035
	0036
	0037
	0038
	0039
	0040
	0041
	0042
	0043
	0044
	0045
	0046
	0047
	0048
	0049
	0050
	0051
	0052
	0053
	0054
	0055
	0056
	0057
	0058
	0059
	0060
	0061
	0062
	0063
	0064
	0065
	0066
	0067
	0068
	0069
	0070
	0071
	0072
	0073
	0074
	0075
	0076
	0077
	0078
	0079
	0080
	0081
	0082
	0083
	0084
	0085
	0086
	0087
	0088
	0089
	0090
	0091
	0092
	0093
	0094
	0095
	0096
	0097
	0098
	0099
	0100
	0101

