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III.

CONSTITUTION OF THE BOARD OF DIRECTORS OF HUA CHUNG COLLEGE,
WUCHANG, CHINA.

I - Name

The college established in central China, for the
time being at Wuchang, by the several societies hereinafter
named, shall be called Hua Chung College.

Hue Chung College is established by the Domestic
and Foreign Missionary Society of the Protestant Episcopal
Church in the United States of America, the Board of Foreign
Missions of the Reformed Church in the United Stateg,:the
Wesleyan Methodist Foreign Missionary Society of London, the
London Missionary Society of London, and the Yale Foreign
Missionary Society of New Haven, which socitties have agreed to
affiliate in carrying on at one center, the work of higher
education, at least of senior college gradg¢, hitherto maintained
by them at Wuchang, Hamkow, Tochow and Changsha, and have
appointed for the local management of such college a Board of
Directors who shall have headquarters in that city in China in
which the college is located (far the time being, Wuchang.)

This constitution is set forth to definém the
purposes of the Board of Directors; to define the methods of
appointment, the tenure of office and duties of said Board and
its officers.

IT - Purpose.

The purpose of this Board of Directors through
Hua Chung College shall be: to provide a college education of
high standard for the youth of “hina, with a view to developing
character and intellectual capacity in its students, in order
that they may become loyal and useful citizens of China, and may
be prepared to aid in building up and strengthening their respective
communities along moral, intellectual and humanitarian lines; and
to promote the general purpcses had in mind by each of the several
Missionary Societies named in Article I hereof in establishing
its educational work in China.

III-Membership

The ard of Directars of Hua Chung College shall
have headquarters In the c¢ity where the college is located, and
shall consist of twenty-one members, together with the President
and Treasurer of the College without vote.(”All Directors shall be
residents of China, sympathetic with the purpms es set forth in
Artlicle II hereof, and two-thirds of the voting members shall be
of Chinese Nationality.C.

Fifteen directors shall be appointed by the Board
of Founders of Hua Chung College upon nominations by the several
affiliating bod&es after consultation with their respective




representatives in China, and shall be apportioned among such
affiliating bodies, in the same proportion as obtains in the
membership of the Board of Founders or Trustees.

Three directors shall be chosen at large by the
Board of Founders on nominations byThe Board of Directors, and
three directors shall be chosen by the graduate alumni, of
university grade, of the original affiliating colleges, together
with the graduate alumni of the Hua Chung College; such choices
to be made according to procedure to be prescribed by this Board
of Directors.

The Board of Directors shall transmit to the Board
of Founders before the first day of May each year nominations for
any director at large; whose term is to expire on the ensuing
Tirst day of July, and shall promptly report to the Bomrd of
Founders the choice of Alumni Directors, and shall at the same
time send such information concerning each such nominee and alumnus
as will enable the Board of Founders to determine whether the
requirements as to qualifications of directors are complied w th.
Nomination for appointments fill vacancies on the Board shall be
transmitted or reported as soon as practicable after the occurring
of such vacanoy.

IV - Tenure of O0ffice.

Eech of the three classes of the Board of
Directors provided for in Article III hereof shall, when first
appointed, be divided by the Board of younders into three groups

of equal numbers; the members of Group’ One shall hold office for
one year, the members of Group two shall hold office fot two

years; and the members of Group Three shall hold office for three
years. All subsequent appointments shall be for periods of three
years each, save in ocase of an appointment to fill & vacancy, whioh
shall be for the balance of the unexpired term. The terms of
office of all directors first appointed shall be considred as
beginning on the first day of Jhly, 1931, regardless of the actual
time of appointment.

V - Officers.

The officers of the Board of Directors shall consist
of a Chairman, Vice~Chairman, and Secretary, who shall exercise
the duties usually attached to their respective office, and who
shall be elected by ballot at the annual meeting of the Board.

VI - Duties of the Board of Directors.

The duties of the Board of Directors shall be
as follows:

1l - They shall plan for the maintenance and
development of the College.




III.

2 - They shall prepare the annual budget to be
submitted to the Board of Founders for adoption and shall
administer the finances of the College in accordance with
decision of the Board of Founders.

d - They shall devise and carry out plans for
increasing the income and resources of the College from sources
n Asia.

4 - They shall from time to time nominate to the
Board of Founders a candidate or candidates for President, Vice-
president, Secretary and Treasurer, respectively, of Hua Chung
Coll.ge and shall elect such officers from nominees who shall
have been approved by the Board of Founders.

5 - They shall nominate to the Board of Founders
members of the Faculty of Hua Chung College for appointments for
two or more years, and with the express approval of such Board
of Founders shall make such appointments,

6 - They shall approve the conferring of degrees
on students who are recommended by the college council or senate

7 - They shall report in detail at each annual
meeting of the Board of Founders on the work and condition of the
college. This report shall be accompanied by the reports of the
President and other executive officers.

VII - Meetings

(1) The Board of Directors shall meet at least
twice a year. At the annual meeting the report of the
Board of Directors for the preceding academic year shall
be presented and considered.

(2) At the annual meeting the President shall
present a report of the condition of the college.

(3) Special meetings shall be called upon the
request of the President or of five members of the Board

of Directors.

VIII - Executive Committee

The Board of Directors may annually elect an
Executive Committee of which the President and Treasurer of Hua
Chung College shall be ex~-officio members. On this Executive
Committee the principle of proportionate representation as
provided for in members of the Board of Directors shall be
observed as far as possibley The Rxecutive Committee shall deal
with such matters as may be referred to it by the Board of
Directors. The actions of the Executive Committee shall be
reported to the next meeting of the Board of Hirectors, and shall

be subgect to review by that Board.




IX - By-Laws.

The Board of Directors may from time to time adopt
By-laws for their governence in discharging the functions
committed to them by this Constitution, and also By~-laws fa the
governance of the internal affairs of Hua Chung College = no
such By~-laws to be inconsistent with any provision of this
Constitution, and the adoption of all such by-laws, and any
amendments thereto, shall be reported immediately to
the Board of Founders.
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. Keeting of the Hua Chung College Board i%ﬁ‘er%ﬁi“'f*3§§»°t 10,15

- in the residence of Bishop Gilman, Bish man in e Chair,
Present, Or, F,C, Yen, Mr, <¢ Fa-chien, ¥r, Kemp, Mr, Taul Jeller,
Hev, Wr, Huang, Rev, Mr, Tseng, Mr, Yaukey, Mr, <nctt, Mr, C,C.

Lao, ir, Lutohins, Dr, Tseng, Mr, Liu, Dr, H,C, Chiang, Mr, T'ang,
and lir, Cresay,

Prayer was cffered by Mr, Harvey Huang.,
The Minutes of the previcus meeting were read by Bishop Gilman,

Bishop Gilman read the report of a meeting held in London December
1%th,, 1928,

Bishop Gilman read the minute of the Yale Mismsion regarding
participation in the unicn college in Central China,

Bishop UGilman read a reccrd of a meeting cf the Londcn Missionary
Society held Movember 30th,, 1928,

Bishop Gilman read the reccrd of a meeting of the Department of
mission of the Protestant iIpisccupal Kission of December 18th,, 1928

Bishcp Gilman reported that the proposed constitutiocn of Hua Chung
wag sent to the @ducational officials and that they had made some
uncffbeial corrections,

NEW BUSINESS,
The matter of the presidency was brought up, Or, Prancis Vel was
elected acting presdent, -

The present oommitqggép,téggg, hung, kollega.in.stalf are as follows
Sheng <{ung-Hul 11, fealeyan&ﬁ% sion 3, Londcn Missicn 2
Huping Ccllege 4 Yale in China 4

It was voted that the following clause is recommended for adoption
by ccv-cperating units:

1, That it is the imation of the participants that the unicn shall
be permanent,

2, That in the event of partieipants' contributicns having tc¢ be
decreased, at least & years' notice shall be given, and any such
reduction shall be gradual and not sudden,

., That as the needs of the institution develcpe, requests fcr
inocrease of contributicne will be given sericus consideraticn where
funds of cou-coperating units permit,

A ncte in the Minutes of a meeting in London on December 1oth,, 1928
regarding Pre-medical work having been brcught to the attemticn of
the Beard, this Bcard notes that in crder to maintain our standards
a aclence staff sufficient to provide these necessary courses, by
gimple re-arrangement of courses, will provide for pre-medical work,

Dr, Chiang moved and Mr, {eller seconded the moticn that the Board
recommend that no eu-cperating unit open a separate Junior College




until this institution has been fully staffed and the number of
- students seeking entrance makes such a séep justifiable. CARRIED,

PROVISIONAL ADMINISTRATIVE COMMITTER,
The Frovisional Admigmitrative Committee shall coneist of Dr,
H,, Chiapgg, Mr, Ko Faechien, Mr, Jamuel Zeng, dr, C,T, Kwel
or Mr, C,C, Lao, Bishop Gilman, Miss Blkakeky, or Mr, Knctt,
Mr, Hutchins,

¥r, Huang moved and Mr, <nott seconded the mbtion that in case a
mission ecannot provide a staff member suitable to the meeds of the
ccllege itshall provide his equivalent to the ccllege Treazurer

in money, Thie sum ie to be determined by the Provisional
Administrative Committee, CARKIND,

Mr, Yaukey mcved and Mr, Huang seccnded the motbon that the
contributions for support of the Chinese representatives cf the
co-cperating units be on & fixedscale and that such funds be paid
by the co-cperating crganisations to the ccollege Treasurer. CARRIED,

Possible staff members from the "'esleyan Mimaion

4 Gedye, Rupert M,A, Chemistry and Math,
Tregear, Honors B,Sc,, (London) Eeoncmies not before 1930
Dixon, B,D, FPhilosophy, Psych, Bducaticn,

London Misslon,
Miss Blakeky, ¥.A, Hducational and Lit,

Refurmed .,
Hsiung Tse-Yu, M.,A, (Penna,) PIhysice
2 Lo Huil Ling M,A,, (Columbia) Bactericlogy.

Yale Mission,
C.T, Kkmei Ph,D, (Princeton) Fhysics
Mr, C.C, Lao (Chicago) M,%, Math,
LA, Ch'eng M.k, (Chicago) Chemistry
Dbr, W,J, Hail (Yalo) Ph, D, History,

American Churoh Misaion,
Fowler Thysieal Bducaticn
Dr, Francis Vei (D.C,L, University of the Socuth) Philoscphy
Samuel Jeng Library (Columbia B,S,)
Miss Wood M,A, Bocne, Library fcience,
Dr, Sherman &,7,.D, Ryeligiocus courses,

In the Arts Department the following courses will be givem: Commerce,
S@ducatiocn, Coclal tcience and Histcry, Divinity, Limry, a four year
course in science offering perhars emphasis necessary for pre-med ical,

MIRUTHES COF THE PROVISIONAL ADMINISTRATIVE CCHUMITTEBE MBATING Jan, 'Zlst,
19&3, in Bishop Gilman's residence at 9 C a.,m, ‘resent BIshcp




Gilman, Mr, <o, Dr, Chiang, ¥r. Lac, Mr, Kemp, Miss Bleakley, ¥r,
watohins., Alsc ir, Yang and kr, Cressy,
“7he members of the Committee firat were led by Bishop Gilman and
, ¥r, emp to the campus amnd looked over the various buildings,

1t was voted that the next meetinz of the Committee be on Harch Znd,
in Wuchang, at 10 a,m,

My, Hutehins moved and Dr, Chiang seconded the motion that Bishcp
Gilman, NMr, lemp, and Mr, Yang draw up a plan for the remcdeling of
Ingle Hall, subject to approval of Dr, <wei and Mr, Heiung, CARRIED,

It was discussed what courseswould be offered and what teachers
were available, The approximate list is as follows :

reduired. Perscns possible availsable,

English ¥iss Bleakley
Scelal Science and liistory
Commerce

Physical &ducation
Philosophy and Religion
Vath,

Blology

Fhyeios

Chemistry

Library

Dean of Women

President

Powler (A.CeM,)
Sherman & Vel (A.C.M,
sgmp and Coe

Lu (Huping)

swei (Yule)

Seng, Vied
Francis Vel
for Joeial lcience and Histoury
for Beonomies and Pol, Cci,
fcer Chemistry

for Bducation (thoush nct this year)
for Commerce.,

Teachers s8till necded:

1
1
1
1
L
1
2§
i
1
&
1
1
1
&
3
1
1

It is understood that only the first two years of the Cullege

sourse will be attempted IMSUHTEMVE™ B o

S M Lo AN K AN T

It is hoped that at the meeting of Werch 2nd., it will be possible
to present for econsideration the budgot. some additicnal informaticn
regariing appcintments, ete, e ‘
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BOARD OF DIEZCTORS HUA CHUG COLLEGE  Jjune 15, 1935.

VINUTES OF Ti% ANKUAL LE.7IAG OF Ti& BOLRD OF DIRECTORS OF
HUA CHUNG ( O”:CS? Wiw held on June 15, 19%5 at 10:A.M. ot Bishop
Gilmen?'s Houss, Present Bishop duntlnbwnn, Bishop Gilwen, Mr. Rugh
lir. Lao, Du, ”ﬂano lir. Heady, lir, Beck, Dr. Bhu, Dr. Cn}an
Mre Leo, Dr. Kuel iornyy for Dr. Viu), the Presideat %aa Lroqour
of the College. Letters were read from Mr. A. T. L. Tsen,

Dr. d. H. Kung, Bishop Tsen, Mr. Clarenc: Senn expressing regret
at their ingbilitr to hDe present.

BD=250, Tn the abhseuncs of the caairman and vioce=~chuirian
Bishop Huntingion wes eleeted tenporary c.alrmalle

BD#251. Iy Goe was elected secretary.
The minuies of the previcus meeting were road and approved.

The Presicdent reported that thers was 1o rvport from the
comnittes on salary scale owing to the ln&ollity of the
committes o gaJ togetlher. (BD=219).

The p7uSid6ﬁu epunueu thet there hed been no loan cone-
i 4)r'rﬂr\r the Yaele “_L_L ni fund (BD'— 2'} because of the

grant of $11,000 from the govewvni.ant end of $9,000 from the
China ﬂOJuﬂui*uﬂg beth for Sclence Bguipnient.

The President reported on the coctions of the Board of
ﬁi%éﬂléfé Founde:s (3*"J+,+O ) cbneerning an «dditicnal
representative ror the London hassionary Socicety on the
Board of Directors.

BD»252. Voted, that the! secroterJ snoull.fl trcnsu¢b tdese two actiona
. to the district sechetary of tlie ondon Ission.ry SocietV.

v'««‘.".‘ o

- BD~-253. . The sescretary reported the 4uct10ns OL e tanginb» ot
. Committee of Sept.22,1984.(3DSC 156=9).%hese vere confirmed.

BD~-254, 'he g6l ,ury reported tiie actiuns of the standing commitﬁgg
' concerning first the provisi.n of $90CG for a
e for Dr, “1sL(BDoC—lbO), sgoond, tue purchase of
157, geTft. of land for ploeé.db owtslue the eity wall
(BDou»loL);uhe application to the Women's ilissionzry Society ]
of the Reformed Church for Usyl250 for tie Proctice School it
(BDSC~165) ;the appointiicnt of Dre. Yiel(BBSC$1l67); the ,
application to the Hall ﬁuﬂd (BD:C=166 ) .Thiege were cll “Oﬁfiﬁm‘ho

The President reported on the becuwest of tle ﬂi¢liahs
Librery on China to Yzle-in-China and tiue recornendation to tﬂ‘
Trustees of Yale-in-China by ¢ special committed that the:
llo“-iy'ha transferred to Hua GLuns Colluge on condition
firsv theat the college i:ouse 1% in : Iireproff bullding and.
second provide "undswto Xeep up the :agazine files and buy
new books on China. e zlso rsported his application to the
Hell fund for USY500 for the librearcy and the receipt of their

gift of US$500 ennuelly for thig purpose.

iftb of U"“SO 000 from
tor qnc lliss hcry L. Johnston for an Adiainis-
berel Arts Building, cuné read their letter
ift which had alrzady beon ageepted by the
Board of Foundsrs BFuluo). g elso “cportel the more recent
Ak opts il LC;l DY The sé.uc dunors vidle they were visiting
in Viuchzang, r the purcliese of launl for the college.

The Prasident reported the apgropriction of USHl, 250 by
the VWoumen's Mlgs‘onary Society of the heforzed Church through
the Board of Foreisn liissions of the Reformed Church for a
Preactice School for the Schocl ¢f Education in the Collsge.

zsted to druw up & stateancnt

Voted, that Kr. Zugh be rogt
Williscs Librarys to the donors

of thanks to the danors of the




BOARD OF DIRECTURS Juge 1D, 1SG0e Dage 2.

of the Adminiastretive and Liberal Arts Buildins; end lends }hankl
to the Rev. E, Jo LeeD.D, for his suprort of Dr,., Yish in the
college and to the Women's nissionary society of the Reformed Olum

Mr. Rugh's draft is as follows:

1.That the Directors of Hua Chung College place on reocopd their
deep appreciation or the gift of the Library of the late F.uglls
Williams to the College in which the fom:er College of Yale-ine
China is now & part, and that the Sccretary convey ths same to
the Custodian Cormittee &s well cs to Pror.7Wiliiaus® fanily in
the most eppropriate nanner.

8¢That the Diggotors of Hua Chung College ploce on record their
deep appreciation of the gift of US$30,000 to the College fop
the erection of an Adminigtration Building by Mrs. VVilliam
Ccoper Proctor and Miss Mery E. Johnston, as the Williaem
Cooper Proctor Memorial Building, and that the Secretary
convey the seme to Mrs. William Cooper Proctor and liiss lary
E., Johnston is the most appropriate manner.

S.Thatthe Directors of Hus Chung College placemm on record theiry
deep aporecdation of the gift of US$L0,000 to the collsge for
the purchase of new land for the College and that the secretary
convey the same to Mrs. William Cooper Proctor end iiims Mery
E. Johnston in the most appropriate manner.

4.That the Directors of Hua Chung College place on record their
deep appreciation of the se.vices of thg Rev. Idmund J. Lee,D.D.
in prow#iding the salary for Dr. Andrew ich for one year on
the faculty of the School of Education,that {t is hoped tuet
his valuable assistance iiay be eontinued, and that tie
secrectary convey the sans to the Reve. Edmund J. Lee, D. D.

SeThatthe Directors of Illue Chung college place on rocord their
decp gppreciation ol the ennual gift of US§L,250 to the College
for the Practice Schood of the School of Education by the
Wonen'’s Missionary Society through the Board of Foreign
Missions of the Refommed Church in tho United Stetes, and that
the secretary ccnvey the sare in themost appropriatc enner to
the ‘iomen's Missionary Sccleby of the Reformed Church in the
United States, through the Board of feoreign Missicns of tae
same churcit,

The Secretary reported the meetin, of the Standing Coiuittee
of ipril 26, 1935, noting the gift to the college of US4500 by
the Studént Lenten Offering of the Northeast Province for the
departments of Znglish, Economics and library bocks; the
appliocetion to the government for z new grant, to the China
Foundation for & grant; and a nev request to the provindial
government for $4,000 for & Chair of Chinese. 1t was noied
that the China Foundation had already grented tic college {5,000
for the academlo year 1935-36 for soience equipnent vwhile no
action had been taken by the governmuent. ‘

Voted:that this board mppemf approves of the action of the
standing oommittee (BDSC~169% in rsgerd to #he selary in the
Economios department during the spring term 1975,

The actions of the Board of Founders (BF-96,98 were
noted and approved.

It was reported that Bishop Gilnan andir. Leo had already
been sppointed by the Americen vauvrch liission to Sauccezd theue
selves on the Board ol Directors.

Voted:Thaet the seoretary be imstruocted to notify the
Missions concerned that the terms of Mr, Hutchins (Yale),
Mr. Beck ( Reformed Ohurch), Dr. Chiang ( Methodist Misgion)
expire in June 1935,




BD-269.

BD-270,

BD-271,

 BD-272,

BD=273.

oy Year. , o

BOAXRD O DIRZCTORS Jun's 18, 1055. eze 3.

Voted: That lir. Chembers Chow be recos onded to tae
3oard of Directors as & candidate to succeed ..lus:1f as
& direcior-at-large.

ot

It vas noted that there was one vacanecy aong the aluani
directors and thiaht the t.im of Lir. Clarence Sa: Xpires in
June 1975, :

The President rsad his ennual »zport and pressnted the
reports of the other aduinistretive officers of the college.

Toceemoween® Voted s tha’t these repoxts be ¢pyroved and
> T = A
circuleted to the Directors and

The Treasuver's veport _
carried thobt the repori be acesyh LG ils request for an
in the 1t of Futerteinment, heating, Tighting,
and Offices bs approve

ror presented bthe budget For tue year 1935~%6
edi Thot Colum A bosuthorized cs pres:nited cnd
for the Hconomics salary be found than Columm

B may be auhtorized by the Shanding Comndittee.

Ths budget of the Yale Schoul of Science vas adooted as
presented,

The Budget of the School of Zducetion vas adopted as
Presented.

gna“Budget of the School of “ris was edopted as presented.

he Standing Com:ittee was re-elscted for tl: ensuding z -

Voted:that after careful consiccration of the lesse
referred to it by the Board of Founders tiiis Board approve the
lease in prineiple and rocormend it to the Founders and s
authorize the Spanding Committes to telke eny steps necessary
to facilitate the execution of the lease.

1 Frosiasnt veportvsd tuat e hed invited an arcaitect
Mr, 8. S, Kuan %o visit +hs sollege wad to shrvey the collene

-

and meke a layout for futiwve Givelonnant,
the P il be avthorized to pay the archie-
T the Compus covenient Fund vwihleh he hed reised
during his trip in

5 natructed to cone
guestion ol The Libwary and to ssotre from the
Chureh Mission o oloay definition of the sbaius of

R RIS
. 4) &
FORR . B TR,

PrOpOged wardnistration and arhs
3 eracued as the properiy of the college upon land
the so0llege.

this board heartily apirove of the five
Tale School of@ Sciences

#
rid

Voted: That this board epprove of the salary sce

R
submitted by the Yale School of Seience Finunoe Comittes

Votads that the problens raised of where a co~operating

‘unit cannovt ueet & salary agcording to the seale mentioned in

BD-271 b referred to the Standing Comxittee for study.

Voted: TLat tlie .rrangement of sabbatical leave be
acoepted in prineiple aend seferred to the Standing Counittee for
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detailed study with the undterstanding that any unit may act on
the besis of this prineiple if it so desires. :

BD=274. Voted: that this Board adopt in piinciple tus buying
of the oross-stitch house by installments for the Practice
School, the details to be worlked out by the Standing Committes,
the President and Treasurer to sign the agreeuent on Behalf of
thie Board of Directors. '

BD=-275, ' Voted: the appointment of other committecs be
" delegated to the standing committee.

BD-276, Voted: That the report to the Founders be drafted by
the President and submitted to a gormittee consisting of
Bishop Gilmen, Dr. Huang and kre “9udy and then sent to the
Cheirmen of the Board for signeture and then forwarded to the
Board of Founders.

BD=277% Voted: That the annual meeting of this board should
be in Februery and the Standing Comnitiee was asked to hold en
early meeting to fix the date.

The neoting adjourned at  7:45.




iliinutes cf the meeting of the oard of Direstors of :lve Chung Ccliege
aeld on Tebruary 25, 1936, at 10 A.i., at Bishop Gilman's residence in
Wucheng. Present: 3ishop hoots, Dr. Jutchins, Ir. Lao, lr. Heady, Mr.
whitener, lir, Hu, lir. Chow, Lr. Shu, 3isaop Gilman, Ir. duanrg, Mr. Leo,
Ir, Cuieng. (lettsrs wsre rcad Jrom 2islior Tgen, Jishop untington, and
Mre A. T. L. Tsen expressing regret at not being avle to coue to the
neeting). | .

BD-278. In tae absence of the chairmen and vice-cliairman 3ishop Roots. was
elected temporary chairman.

The minutes of the previous meeting ‘iere read and approved. .

The secretary presented recomsndations from the Standing Committee:
3DsC-174, 175, 176, 179, 180, 135, 187, 1o2, 19¢, 194, 197, 193, 199,
201, 202, 203, =C4, 205, 205, 207.

BD-279. Voted: that tae recommendctions of the Standing Coumittee 3DSC-174,. re
grant of {100 for the dejartuent of sociology; 179, re the Board of
Directors of' the Fractice School; 18C, re the agreezent in rezard to the
cross stitoh hoeuse purchass; 192, re the purchass of 362 fang of land at
$S a fang east of the roal outside the city for )%,444,57 including ;
middle men's fees etc; 193, re the purciase of 135 fang cf land for $9 a
fang on the west side of the moat for a2 360 including middle men's
Tees etc; 194, re the teking bacl: of. Yeng Chia Tang for $1,000 plus the
expenses Of moving the squatter and setting back the wall; 201, re the
Xee ing of the funds of the colleze; 204, re reofuading the loan from the
ilethodist i.isgion; 205, re paying ror the land purchased in Januery 19355;
206, re the additional cost of tae wall by the Caelicng Guild; and 207,
:re, the salaries of I, ., S, Chen and ir. R. 7. viguers be approved.

BD=280. Voted: that BDSC-175 re the renovation of tls arciitect's office;

s S construction of a wall aloaz the iest side of tre Chekxiang Guild; parti-
tioning e room in the librerw; a Guest.iouse-near‘the_front'gate; build-
ding ajTeedlier's Rest-roon, Vaat the first three items“bBe approved aend T~ |

S apeyn s thatithe lest two ite.s be held over for consultstion with the architeet.- |

| BD-28l. Voted:.pe ZTLSC-176 that it Yo epproved and the: secretary be instructed -
o to send a mdssage of appreciation-to lir., Garrett for his services in- -
this rratter, e - . i :

BD=282. Voted: re 3D3C~135, the litrary budget and its status that the action

e in granting 31,000 from the 1935-46 budget to the library be. approved
end the question of the status of tue library be discussed when the
question of the ledse eems up. :

3D-28%. Voted: that 3D5C-202, re the expenses in the lawsuit over the corner of:
the Chi Pan Xai propertry, ouiiding ¢ wall on the south side of the pro-
perty and repairing tis wall oa %Ls east side of the property amounting
to $U56.45 be referrsd back.to tlhe Standing Coumittee and that the
Treasurer be 'authorized to ray these bills.

BD-284., Voted: that 3D30-203, re tie expenses connecved with the moving of the
architect's-office amounting to $187.40 be apnroved and the secretary
be iftructed to write a letter to exvress the Board's appreciation of
Lr. Hemp's willingness to sccomodate “he architect's office in his own
house. ; ' :

BD-285. Voted: that the President be requested to take proper measurés for the
registration ‘end protection of the deeds of the lend purchased by the
collese. : : _ A

Voted: that the amendments to the Constitution of the College proposed
at the meeting of the Standing Committee on October-5, 1935, and
circulated to the 3oard before the end of October 1935 be approved to
€0 into effect on April 30, 193G. ' o :

Ameniments Proposed and 4dopted:

Chap;>III, 11. Insert after "lecturers," "assistant 1ectdrers" and
. delete "instructors" in the first line, and chenge

~"instructors" in the saue naragrapin to read "assistaant
< lecturers." =

Ohap. IIX, l2. Ixfxg:rt gr‘ber "shall be," “Treasurerts office, Dean's
office. ¢




Insert after "college," "Faculty,"

Insert after "Collsge" "Fasulty by the President," and
delete tue second sentsace.

Insert after "the Cean of "[omen," "the Librarian'.

Insert after "lecturers," "assistant lecturers," and
after "and," "assistants." The last senteace to be
anended to recd: '"The Chairman shall be elected annually
by the faculty meeting, and mewbers of the faculty who
are of professorial ranks are eligible for election."

Delete (e).
Insert Article 20 to read as follows:
"Faculty l.eetings of the Schools.

The faculty of each school shall be composed of the
President, the Dean of the School, professors, assistant

. brofessors, lecturers, assistant lecturers, and assis-
tants in the School. The Dsan of the School shall be
the Chairman of the faculty meeting of the School. The
Pean of the College faculty shall be invited to attend
tihe faculty meoting of the School,™

"The powers and duties of the School Taculty meeting
shall be: \

l. To consider and recori.snd to the Colleze Senate for
epproval the establishment or abolition of a major
or minor department.

i
To decide on ths curriculwu: and courses in the School'w~"“'
for the sanction of the College faculty. ~ !
To consider natters concerning tiae equipment of the |
different departuients in the School, and to approve
the issuing of publications bearing the name of the
Schiool or of its several departments.

4., To consgider natters subuaitted by the President of the
College or the Dean of the School."

Change the numbering of the present Lrticles 20,‘él, 22

to articles 21, 22, and 23.

The recommendation of the Senate in regard to the alteration of one of
‘these amendwents was received but was not adopted.

The rejort of the Yen Iiostel Committee, tae Chepel Committee and
the Practice School were recsived.

The President's report tias received.
Voted: that BD335-193, re gifts for the college be approved.

] Voted: that B3DS7-199,be approved after amsndment as follows:
that in consultation with and with the permission of the A.C,MM.
authorities Mr, Bergamini “e invited to be the college architect, and
that the Board should appoint a small coumittee which will in consul-
tation with the architect select and arrange for the proper sites for
the building or buildings %o be erected with gifts made for the
purpose and approve tentatively plans for such building or buildings
and submit them to the donors and the Board of Founders for approval
as well as for report to the 3card of Directors for final approval.
Committee: Dr. Hutchins, 3ishop Gilman, iir. Zeady, Pr. Taylor, Dr. Wei
(convener) lir. inderson.

Voted: thet this 3card recffirns its recommendetion %o the
co~-operating units that they should find ways and weans of inoreasing
the nunber of soliolarships for Charistien students.
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3D=220. Voted: tiret it is +1e s:2nse »f tiis Svard i 1,t the reising of funds Iar
vaa definite supyort for the worl: ia Ten ~osta.. i“cludlng the sealary of
the Dean of .ionexn uou_u carry; out one of the uain purposes of the college
and calls the attention of the Tel :ostel Committee and the Standing
Coumittes to this.

30-20F Votsd: that th

i
to raise en sndoui.g

T8 end'ueund Ly t”14 ths next five yeeaers
azle Ll -JLJVd-: ) orele; a.J.lu.cL.a....d .
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39-3§!( Voted: that the recommendation of a2 comiittee (Dr. “uteains, 3ishop
Gilwan, ir. .eady) thet 1. That eny iiission uneble to meet tha ealary
scale for a professcr or ess st:ut srofessor ca their support should
report seme to tlie President by Januery 1st of eaci yeer and funds to
neite up the diffsrence shouldld be toiren frony tle senaral budget; 2. a
nission ““ovid-ng less then 2/J of e sulary s;;ll he considered as
vrovidinz 1/2 of a xan; 3. tliat thsre bs provided in the annuel hudget
the sebbatical year trevsi allovance fo" oie pPsrson, be epproved to
take efl'sct witi the acadenic yser 1903-07.

Voted: that tie followiag recu.rienéation Zro.. ths Senate of the College
tnat in case the president of tlhe colleys is absant fron the cellegse or
i8 »reveuted fuwour Tunctioning tlie Qéeins of the schools in order of their

svnlorlt" of apbo itient to ta Daomsaip i1l act in his cepacity, ead

3

thiat the secretery of the Soerd be notified when the absence extends to
over one we o.‘:&- . .

i lstter wres read frou thes Jistrict Secrs - of the London ..issioncry
Sogciesy te~;1n; of Tiig grent of L0 1,000 t.e gsazrel edyinistrative
ournoses of tiae collz e for tus currsat jyecr cad of tlhe niens for a

Ohurch of Chrigt 1n Chinc llostel vith vile co-opuietion of the Reformed

Caurch.

Voted: thav the secrevar; of tuils Joard be lastructed to note the
receint of tais great aad send @ lettsr acknonledging it to the L.l..S.
7ith a letter of ernre ciation ana iaform thew that iir. 3srgewini was to
be appointed coli:ze erchitect end that if i ej desired to avall taene oo oot
selves of Lis serviges iz relard to the aostel taey might do soO.” i

Iir. Zu ennounced tiuat he Tas mu¢1nb & trip to inglend shortly and that

the L.k.S. would appoint « substitute for him on ths Board.

. Voted: that the rresidsnt siould tcke up with the L.M.S. the utilization
of a portion of iir. Iu's time while he is in Ingland in the interests of
tae collezs.

Letters wesre read from lr. Zeedy in rezard to thes cuestion of the number
of nisilbers tns foculty tae ..ethodist L.ission ”ould supvort at the college
from i.lss L0y in rezerd to Lils a.araﬁr;:tlon fron the ~eformed Church
i.iission for 16356, ths ersction ol icuses and the ostel, and tle apvoint-
uent of Dr, Usiung; from lxr. Lichard D. Veigls concerning the grant by
the Yale idission vo the sciool of Science ané tie ercction of two houses.

Voted: that the sscretéry of this Board be instructed to write letters of
acki J¢edgment end appreciation to the _.etiodist iiission thru lir. Heady;
to the keforued Jhureci wissioa thru liss L0y; to the Yele i.ission thru

.o weigle for the grants mentioneld ebove end 2lszo tc iiiss Joanston for
her gift of USy5, 000 & vear for the nexv tihree yoars for the stirengthen-
ing of ths Scnoo1 of arts. -

L letter from the 3uilding and Proparty Cormittes of the R.C.U.S. was
read asiking thet land be assizned to thean for the erection of houses
Tor werbers of the college faculty on their support.

Voted. that tais 3oard reafflozuis the nrincipls that co-operatiag units
710 Drovids houses for menbsrs of the steff of the college, should also
gay for the icnd upon -iiich tiie houss sbtands.

Voted: that the sscond part of the request from tis China I.ission. R.C.
U.u. t0 purciuse from tiie college tie piece of land mentioned in )3C-192
be r.ferred to the coumittes nentioned in 3D-238 and the secreter: be
instructed to so infor: the 3uilding and Property Coumittee of tlie Cuina
"Mission R.C.U.S.

The Treasurer's report was received.




Voted: that en honorarium of 350 be seut to lir. Jarren for his servioces
as auditor together with a letter of appreciation for nis services.

Voted: that the Standing Corunittee neke proper provision for the auditing
of the boolks of the college at the end of its financial yeer, with e
committee to sunervise tills coiposed of the President, lir. “eedy and Mr.
arren. ' :

Voted: that the budget for 1956-37 for the Yale-in-China School of
Science be approved as presented. -

Voted: that the budget for 1936-37 for the'School of Hdugation be
approved as presentad. P

Voted: that the budget for 1946-37 for the School of Arts be approved
as presented, tuis carries with it approval of BDSC-197 in regard to
the USH5,000 received from l.1sS Johnston.

Voted: that the budget for 1055-37 for the Librery. be approved as
presented.

Voted: %“hat the entire college budget for 1e36-37 as presented by the
Treasurer be approved, but the Tressurer is to insert the additionel
items called for by BD-291 into this budget and the approval of the
Standing Committeg be ohtained before this budzget is forwarded to the
Boerd of Founders.

Voted: that this Joard receives the f:nenciel rsport of the committee

on the endowment for the Chair of Chinese in the college, and instructs
tne secretary of this Board to grite a letter of appreciation for ¢
tggirtefforts to the commnittee and recuest then to continue tueir
efforts. . ‘ :

Voted: that a comnittee be appointed to congider the relations between —-
the college and the library school.and the library. Committee appointed
iir. Chambers Chow, lrs Johnson Leo, Dr. . C. 7, lrs. H, J. Shu, Bishop
Roots, kir. Samuel Seng, Bishop Gilman, Dr. utchins, Lir. Constantine,

end Dr. Djang.

Voted: that the next ieeting of this Board be on June 26, 1936.

The meeting adjourned at 7 P.M.







Meeting of the Board of Directors of Hua Chung College Hdeld
on_February 23, 1937, at Bishop Gilman's Residence in ‘luchang.

Present: Mr. J., J. Heady (Methodist Mission),
Bishop L. H. Roots, Bishop 4. A. Gilman, Mr. J. C. Y. Leo,
Bishop Lindel Tsen (American Church Mission)
Tr. ¥, S. Hutchins (Yale-in-China) '
Mr., S. Withers Green {London Missicnary Society) .
Mr. 8. W. Whitener (Reformed Church Mission)
The President and Treasurer, and also Mr. Bergemini and
NZ‘. Ac cTo Gedyea i

In the absence of the Chairmen and Vice-Chairmen Mr. Heady was elected
temporaxry Chalrman.

Mr., thitener opened the mesting with prayer.
The minutes of the previous meeting were read and epproved.

Voted: thaet BD-322 be referred to the Stending Committee for study.

. The President thun presented his revort. o
Voted: that the Presideni's repert be accepved.

Voted: that Pr. Hutohins drew up a statemsut in regard to the purpose
and séope of the sollsge and submit it to the Stanaing Committee for
approval. - : L '

Mri Bergemini then presented the block plan for the proposed buildings
on the'land outside the city. : b S

¢ D . _ ;
- BD«338. Voted: that thid Boerd expresses its hearty approval of the General
plan for the cempus as submitted by ir. Bergamini end instructs that
the:general plan should be submitted to the Board of Founders, to the
doriors and to the local municipality as soon as practicable,

BD-339. Votéd: 'that the T-shaped portion of the proposed buiidings on the east
: for the Arts Classrooms and Administration offices be called the
Procter Memorial Building. ‘ '

BD=340. Voted: that the whole building plan together with the ssiimated costs
be presented to “he Board of Founders, showing the needs of the
college, funds at pregent aveilable for building and how it is proposed
to use them, how much is nseded to complete the plan and request them to find - |
s ways and means of carrying it out. :

The Sesexrsisry read a ogble from the 54 sary 0f tho Board of Founders
in regard 4o “he purchass of a large ) > ¥ proypsyty inside the city.

BD-341. Voted: %that 17s Board of FTuvndsrs be informed by ceble that the property
mentioned sboyaeie not now availacle nor desirgble but that there is an
alternative plon whiioch is mors desirdhle znd which has been unanimously
acceptad by this Bosrd dstails of which are being sent by mail.

Bishop Gilmen repovtsd thet the National Council of the Episcopal
Churci Lol approved of the lease of a portion of the Boone Campus to
the collasa snd that finel details wonld b3 glven later. He also
reporiad Ghab the Wational Council of the Episcopal Church had
epproved of %ho tisls to the land reocenily purehased &nd being purchased
by the culiege Belng im the nems of the Board of Directors of the
colleze with reversioa %o the (hung Hua Sheng Kung Hui.
BD-342. Voted: that thé ersctvion of four houses be procesded with as soon as g
possible to be used during the next fow years %o accomodate the overflow |
of students from the hostels and when new hostel accomodation is pro- |
vided the houses %o bs used for residences, the cost of about $22,000
t0 be borrowed from building funds end the exact site and details of
the houses to be determined by the Cempus Planning Committee.




The Secretary then presented the Treconmendations of the Standing
Committee.

BD-343. Voted: that the following recormiendations of the Standing Coumittee be
approved:

BDSC-210: recomnending the employment of a lawyer during August and Septcm-f
ber 1926 in the lawsuit over Wu Chia Shan ang charging the eXpense to j

the cost of the land.

BDSC-211: recommending the purchase of the City Wall Land at the best
price possible.

» the Physical Director and a mep be appointed by the
Senate to draw up a plan and submit estimates for developing an
athletic field on the property outside the city end may spend up to
$3,000 in the first instancs on such a development provided that it
is a part of the whole layout for the development of the campu.s.

BDSC=214: recommending the construction of a new office for the Economies
Department at the northeast corner of the old Architect's oi'fice for
$188, to be paid for form the Campus Improvement Fund.

3DSC-217: recoumending the following increases in the budzet for the
current year: Military Training Salary %220; Physical Education
Salary $60; Chingse Dapertment Salary $175; Chinese Department Books
$200.

BDSC~220: recommending the purchase of the City Vall Land (3519.429 shih
fang @$15 a shih fang a total of $52,791.44).

BDSC-221: recommending the ecceptance of the gift of the old road (349.22
shih fang).

BDSC-222: recormending the purchasge of a strip of cultivated land between
the 1mmoat and the Tlu Chia Shan (527.90 han fang 318, a total of
$9,874.44 including all expenses); the large Tu Chia Shen of about
2,000 fang; and the small Yu Chia Shan of gbout 100 fang.

BDSC-223: raocomnending that the “reasurer advance the money for the land
from funds received from Liiss Johnston, and the matter be taken up

with her.

BDi3C-224 reconmending a loan of $3,000 from building funds to the American
Church Mission for three years to erect an office and workroom for Mr.
Bergamini. »

BDSC~ 229: recommending approval of the President action in sending in en
application to the British Boxer Indemnity Board for (1) a library
costing LL380,000; (2) ebout LC$5,000 for the purchase of standard
worlks for the English Depertment; (3) a yearly subsidy for three
years in order to bring out & men for the School of Education to
teach methods of Teaching Matlhematics and the Ilatural Sciences; (4)
& yearly grant for three years for the Departmentsof Chemistry,
Physics and Biology, totalling about LC$60,000.

BDSC-230: recomuending that the President make & trip to Nanking and
Shanghai and other placss Jn ordar to take up with the proper people
the quasiion of the title under which the college holds land and also
aiding the appiications of the college for grants, and an additional
eppropriation of- $200 be added to the current budget for trsvel.

BDSC-231: recommending that the President be grented leave of absence for
& year from the summer of 1937 to the swummer of 1928 in order to
accept the invitation of the General Convention of i

cal year (with the fol Board that the President
should have some time at his disposal for study and should not be
éxpeocted to spend the entire year in speaking for the college or
¢ooperating units).
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The Secretary then presented a budget of expected needs of the
College for opesraticn when i% has its maxi-wm of three hundred
students.

Voted: that in view of the informetion which the Sacratary of the Board
has just pleced before it thub the question of a future endoviment be
referred to the Standing Cormittee for study and recommendation to the
Board and that the above informastion atteched to the minutes of this
neeting.

The President then rsad a notice from the Tond Registration Pureau of
the Ymchang Municipelity thas the Collegoe land should te rugistered as |
belonging to & foreign organization.

Voted: that the President should inform the aforesaid Bureav that the
Board of Directors of Hua Chung College is a Chinese Corporation regis~
tered with the Ministry of Educatiun end as such is entitled to all the
rights and privileges under Chinese law in regard to the holding of
property and that ths Collszge was taking the master up with the National
Government .

The Treasurer read a letter from Dr. ternshuls, Trsasuror of the Board
of Foundera enclosing a chegus for US{271.5".

Voted: that US$100 of the amount epove :irom Mrs. Henry Hill Pierce be
used towards the proposed Chemistry Building and that the balance of
US$171.57 be held »y the Board for use to bs assigned later,

Voted: that a letter of eppreciation Ifor vhis gift be sent to the donors
and that a 1ist of ths donors e obtained from the Soard of Founders and
that they should in the fuvure recelve publicity matter from the college.

Voted: that the recommendation of the Senate that en additional appro-
priation for a Journal by the Collegs for $500 be added to the current
year's budget bs approved.

Voted: that the proposal by a committee appointed by the Senate for the
insurence of the college faculty and staff be referred to a special
committee compossd of ths local members of the Stending Conmittee and
three members appointed by the Senats and one or two business men to be
coopted by the other meudsrs of the committes.

BD-350. Voted: that the budget for 1927-33 for the Yale-in-China School of
Science bs approved as presentad by the Finence Conmittee of the School.

BD-351. Voted: that tho Buldget for 1937-0
Fi

%3 Tfor the Sohcol of Education be
approved as presented by tha Finenos Committee of the School.
BD-252. Voted: that the Budget for the School of Arts for 1937-3€ be approved

as presented by the Finsnes Cormatttes of the School.

BD-353. Voted: that the Budget for the ILibrary be epproved as presented by the
Library Finance Ccmulttes.

BD-354. Voted: that the entirs budgst for 19%7-35C be approved as presented by
the Treasurer noting that there is an iven provided for insuranoce for
the staff if that is approved by the Board at & later meeting and that
the College has a Reserve Fund of 1.053,341.10 which could be used %o
meet the deficit in the budget i nscessary.

Voted: that the request from the Nanking Theological Seminary for ,
co-operation in treining rural Church workers be approved in principle |
and referred to the Senate with power to act in co-operation with the
Central China Union Theological Seminary.

BD-356. Voted: that the secretary of this Board be instructed to send a letter
to Mr. A, J. Allen of erpreciletion for his eorvices and his spirit of
willing co-operation witnh the College authorities in the running of the
elcotrio light plant end furnisiing water to the College during the
past few yoarc. ’ :




3p-357. Voted: that this Board expresses its hearty appreciation and thanks

to Bishop Giliman for Lis lcindness in entertaining this Board and 1ts
Standing Comuittee in his home during the last few years.

The President reported that he ned received an official communication
from tie avthorities requesting that the Collecge Administration should
collect the income tax from “he salaries of faculty and staff.

After prayer by Bishop Tsen the meeting ad-journed at 5:45 p.m.




HUA CHUNG COLLEGT, PROPOSED BUDGET FOR 1937-38

INCOLT::

A. Hlestern Sources:
l. General Grants:
London liission’
Methodist Mission

Special Grants:

A. C. M.

Reformed Church uissicn
Yale Mission

Personnel:

Lo Ca M,

LeC.M, Spec, Miss Joluston
London Mission

liethodist Mission
Reformed Church liission
Yale Mission

Total ilestern Souvrces:

B. Local Sources:

hinese Dept. Lndowment
Tuition fees

Laboratory fees
iedicsl fees
Physical »ducation fees
Music fees i
Migecellapeous, fees
Hostel fees ”;” :
Beak-Interest . .  °
National Goverument Subsidy
Provincial Government Subsidy
Liusic Dept. bel. resexrve

Grant Totel Income:
Grant Total Expenditure:
Estimated deficit:
Yale School of Science
General Collegs 3Budget

IXPENDITURS:

l. Administration:
Advertising
Council of Higher Léucotion
College Functlonb
Entertainment
Office - President
i Dean & Registrar
it Treasurser
Adminigtrative Officers
Al Staff
Travel
Medical
Publications

-Operation
Grounds
Heating
Lighting
Library
Policing
Repairs
Sundries
Telephone
Wages

Lainpenance:

100

'1,000.00
1.000. 00
300000

1,477.00
2,0s5,.00
£8,045.00
ll 557, 00

6,500, 00
16,260. 00

2,160.00
u, Lé:Uu OO
%AZVOJ.OO
67,961, 00

81,526,090

5,000, 00
. 28,000.00

20, 600,00
250, 00
w30, 00
500,00
420,00
22,000. 00
100, 00
4,C0C, 00

'2,40C. 00

e 2802 00

139,648, 00
A42,977.00

1,464.00
1,865,00

300,00
100,00
150.00
250,00
400,00
£00.00
100,00
5,400, 00
2,820,00
200, 00
1.100,00
s 400 OO
12 620,00

425,00
350,00
809, 00
2,477.00
500,00
$00. 00
200,00
120,00
e

18l

USy

1,000, 00
1,500, 00

2,500.00

11,£80.00

4,500, oo
6. 00C

d; @OO OO'

24,750, 00
27 ,250.00

2,500. 00

Total ICH

1 000. 00

000, 00
"‘%Tfioo
4,477.00
6,545, 00

8,045, 00
19,067,760

40,050, 00
16,260, 00
13,500, 00
20,160, 00
17 ,446.00

B4 795, 00
142,211.00

163,276, 00

58,120, 00

200,00
10G, 00
150. 00
250. 00
400, 00
500, 00
1.06. 00
13, 900.00
2,520.00
200.00
5,350, 00
1,400.00

22,270.00

5,822.00




3. Instruction:
Equipment & Laboratory Expenses:
Scienne
Educeation
Arts
Fhysical Egucation
Military Training
Gensral Equipment
Books

Personnel:
Science:
3iology
Chemistry
Mathematics
Physiocs

Education:
Education
Psychology
Musice

Lrts:

Chinesse

Foreign Languages
Listory

Sociology
Lconomios~-Commerce
Fhilosophy

Pliysical FEducation
Military Training
Sabbatical Reserve
Insurance for sStaff and Faculty

Miscellanecus:
Scholerships
Methodist Mission ocut
Hostels

Grand Toivel Expenditure:

ALl foreign saleries are carried at the =cbitrary rate rfor USiHS,0CC
cor married men and USyl,500 for single WOrii6IS,

GRS 0]y

-.2-—

LG4

8,045, 00
2,411.00
1,000. 00
1,000, 00
400.00
200. 00

1%,056.00

10,8563, 00
15,450.00

44.0, 00
14,631, 00

41,7485, 00

4,650, 00
7,170, 00

8,100.00
5,150, 00
2,2%0.00
4,350, 00
5,490. 00
1,440, 00

24,780,700

15000500
720,00
) UO0.0U

%, G002, 00
50,00
22 000, OU

2,977,00

usg

1,500.00

1,000.00

2,000400

3,000.00
5,000, 00
"1 B0, 00

HUA CHUNG COLLEGE, PROPOSID BUDGELT FOR 1937-3% (continued)

Total LCj

&,04E.00
6,%11. 00
1,000.00
1,000.00
409.00
200, 00

10, 968,00
15,450.0C0
6,440.00
14,631, 00
47 489,00

19565000
7,370.00
_1,260,00

25,080, 00

8,100. 00
19,659, 00

s, 00 T Ty

4,350.00
14,420.00

_10,440.00
68, 260. 00

[T SRR

27,250, 00

~ N

wchenge is also reckonsa




A\ LE-IN-CEIN: SCHOOL OF SCI&NCu - PROPOSLD BUDGET FOR 1937-3C
IMCOME:
T~Vals-in-Ciina grent US,l4,000 29 542,000, 00
Yale-in-China rentals __‘_ggp_oo 42,840,00
o, Laboratory fees (anticipated) 1,600.C0
3. Refor..ed unuroh ¥ission Dr. Ilsiung %,780,00
4, k. C. li. Mr, Coe (2/%) USy 2,000,00 Bk
Total: Usy 2,000,00 $48,230,00

Wl—1ﬂDILJRu.
T—8alarles (Yale avpointed, i reducticn of normal salary)
Biolezy: B, ... Chen (525) S DROBRI00
01d senior iran | 3,000.00 (inclusive)
T, 0. “su (265
Tseng
Chei:istry: T Djeng
(a7

1,881.00

_ 512,00 $%,493.00
HEeT. 00
HLsB 500

Cde.isf 7 000,00 (inclusive)

Hsiao 6k l uL,.OO

Huang lCC.w

Cdeq C

Physics: el

Jlen (30

lsiung

Y, Hsu

Lssistant

Lathematics: J. L. Coe

e e Eiaw

’\(.ﬂ (GHes)
T — Gl O—
O~

515,130, 00

(inclusive)
(190,25) 57 {
(79) 420,00 12,481.00
(es) Usi,2,000. 0J
440,00
858,000,083 355

PAV RGN O’f"

o~~~

Technicians & l.aintenance:
Jiology: collsctor (£0) 769,00
Maintenance 2,000.09 2,3350,00
Chemistry: Storekesper (4 ) 5w3,00
Izaintenancse 2,200,809 2,640,00
Physics: Machinis®t 720,00 Lot B el
_ liainvenance 2,000,900 2,720,00
sathematics: BOOks 200,00 7,920.00
e Stafl Zxpenses
;.edicel care: Oupluallzuthﬂ Ies. 150,090
Contribution to CoL. Puys. 150,00 500,00
Rentals: T. G, Djang 560 00
@ X el 420,00
R Diel 480,00
B, ¥, Chaen 43’3000
S s G 480,00
Lecturers & Acste 600.00 2,880.00
Misgeel lensous:
Becuts o a_ﬁnlguﬂ_,.u_ 125,00
Jeine Zouse Inteores Repal 230,00
Reynolds louse -~ : 250. 00
Book subaidy for feaioxr L 400, 00
Sabbaticwl Reserve 2,000, OO 2, 965,00
TSp2, 000, 00 45, 654, 00
Anticinated dsiici® ,,,..,,................,..,........;. G 1,464.00

rz

This deficit ould ha covered in case excialiis Were %,11 instead of 3 &s
reciconed HoTE, aL00 Uls sem00Ll of Science has about 190,500 reserve frou.
1935-36 snd ther: saculd be & halance this year.

rard to Lv. Djeng's s satical leeve, it 1is recommended that it be

In reg
to niil in eccordance witl hie recusst and that it pe financed as follows:

grented

mpavel allozuce Ujps00.00 €9 %$2,400.00
1/2 salavy ~o/1 to mage up this 997.20
5,097.50

fron L959-07 1,500,00

Sebbatical es: in budget avove thOO 00

, 00, 00




school of Education, Proposed Budget for 1937-38.

Income: LCg USi Total LCi

1. Reformed Church Mission.Dr. Taylor
Dr. Teylor (2/3) 2,000.00
Grent auvg.-Dec. 1937 125.00 2,565.00
askings Jan.-July 1935 128.00 4,116,00
Practice School 1,250.00
2. London Mission, lLir. anderson 3,000.00
%. 4.C.M. Spec. Dr. LoO. : Z,180.00
4. National Government Subsidy 4,000,090
5. Beok Rental fees 120.00
6. Musioc Department reserve balisnce %40, 00
7. Music Department fees 500.00
€. General College budget Toxr tusio and Salary Lg. % SMp i 870,00

mecssr s e v

15,491, 00
Expenditures:

1. Personnel:
Education: Dr. Huang 4,050.00
Dr. Taylor (2/3) U8.2,000.00
Iir. anderson 3,000, 00
Rev, Mark Li 200,00
Paychology: Dr. Iu %,920.00
D, La %,180.00
Music: 1,260,00
Sabbatical year réserve 4.00, 00

Zquipment & Help:

0ffice Equiprent &nd Stationary il : e L
Clerical help

Psychology @pparatus

lMusic

Books and Periodicals:
Educatuion
Psychology

Investigation:

wigcellaneous

Practice School

BUDGET FOR BOOWE LIBRARY 193758,

L A R O OO e 280500
p. Frenk [Li 245,00 (inecreused LY )
NI 34.00 (ircreaszed by 2
e 0n Ohatle 6. 00 (increused by i
o o R o DS TR U S exhekotsd 3%7.00
. Ngan Sze I 15.00 {(for 1% nontie)
b, Wany Sze Fu Ay tofo) (4 i j
Chingse books N SR T O b MO ST . . 100,00
i, Chinese P3riodLloals seceesveierocens o i e OB
Eneiish periodlcals seeverressinescves R (0} 0)1(0]0)
¥ aes & Englisl NEWSPAPSIS eseceveccrosrecoocosers e ooy awa 010](010)
Y SUDPLLOS cevereccrsaensencononrerries o akelekofe)
Binding of books and periodicals R R T RO RO TR M SR 150.00
atasionsry noth English and ClriNBS@ oo cooocsossoverssonscacesens 25,00
Poataza and trensportation CHETEOSE eoveoosossssessssvossosronnscss 35,00
Prinving 3,.5,.,,........................;......................,, %0.00

rmw———— e dn

SUI‘CTi(’:S oodenlooaool.ooocoicociot‘nico'--lo.OOOUOCOJQOuaOOOOGOuaa ;jOOOO

Total: 2,47'.00




gehool of arts, Froposed Budget 1947-36.

Income:

Americen Church liission
ACM-Spec. Miss Johnston
Methodist Mission

London Mission

Chinese Dept. Endownent
Provinoial Governuent Grant
From College Budgel

1Cy

Lol

900,00

+ 1%,080.,00

2,160,00

%,000. 00
2,400.00
240,00

4,240

25,780, 00

Use
7,500, 00

6,000.00
1,000.00

A BT S T ST

14,500, 00

Expenditures:

Chinese: L. F. rao - ) %, 003,00
K. N. Yu %,300.00
Vi, £, Chen 1,£00,00

Foreign lLangueges: Miss Bleakley
J. B. Foster
K, Hailwood
?ink (J) 800,00
Lecturer 1,719.00
Assistent 840,00 e
j B, L0, 00 19,65C. 00

wistory: L. Constentine
Wi 222003 5000, 11,226.99

2582 Ll 7 | 9 b jo -
gSociology: F. H. Chen 2,160.20
Lecturer (J) 2,220

o
.00 4,380, 00

Cconomi ¢cs~Cori. ¢ N, F. Gerrett ‘
J. I. Tan {99 1,770,090
Senior wan (J) 5,420,00

un arveer 3 %

5, 450,00 % 0070 - 14,490.00

Philosophy: F. C. M. el 1,440.00
c. F. vhiston e e

1425700 7 90U 90 10,440.00
1,005,00

e s

69,250.00

3ooks all Departments

(J) denotes men O support Irow g3 Johnston.

The total here oOn this supporv is 4+1%,080 ané in addition Dr. Lo in the
School of Fducation which :akes & total of (16,260 ~mich can be met frau the
U3$5,000.00 if exchange averagses 705,2 and if excnange should fell heiow that
it is racommended that the balénce he telren from this year's halance of

between $3,000 end 4.,000.




HUACHUNG UNIVERSITY
Meeting of the Board of Directors, President's House
June 28, 1948

c‘ Present: American Church Mission: Rt. Rev. Alfred A. Gilmen, S.T.D.,
President Francis C. M, Wei snd Prof. John Coe as voting slter-
nates &s well ss ex-officlo, and Mr. Arthur S. Allen.
Evengelicel osnd Reformed Church Mission: Dr. Ward Hartmen.
London Missionary Society: Mr. E. F. Baguley and the Rev.
Stuart Craig.

Methodist Missionary Societys The Rev. Shen Wen-ching and the
Rev. George Osborne.

Yale-in-China: Dr. Chang Hsiso-hsien, Dean K. S. Ying, and Dr,
Dwight Rugh.

Alumni Representatives: Dr. Hsu Chung-yo and Prof. John C. F.
Lo (as proxy for Mr. Edmund Li).
Member-gt-Lerge: Dr, H, J. Shu,

Evangellical and United Brethren: The Rev. F. W. Brendeusr,
non-voting).

Others: Dr. R. B. Fulton as coopted secretary.

letters of Remret vere received from Dr. Cheng Chien-kuo and Mr. Edmund Li
Alumni}, Dr. X. C. Wu (A.C.M.) and Dr. Chu Ching-lung (Member-at-Large);
mnd expressions of regret on behalf of Mr. Chambers Chow, Mr. Newton 3. K.
Fauvel, Rt. Rev. T. 3. Robin Chen, Rt. Rev. Lindel Tsen (A.C.M.), the Rev.

Stephen Tsang, end Mies W. 3. Deng (Ev. & Ref.)

s The meeting wes opened with prayer by the Rt. Rev. Alfred A, Gilman,
(? at 10:15 A.M., and Mr. Craig vwas elected temporary chairman.
)

II. The Minutes of the previous meeiing of the Executive Committee
371 and of the firovisional Board of Directors (6/28/47) were
read and approved.

@
|
*

III. The formal reorzenization of the Board of Directors then took place
as follows:

A) Dr, Wel reasd a statement of the Minmutee of the May 5 meeting of the
Huachung Committee of the United Board, indicating the readiness of the
Committee (formally the Boerd of Founders) to turn back its wartime func-
tions as Acting Board of Directors as soon as the Board had been reorgan-
1zed here. :

B) Accordingly, 1t was moved and seconded and

VOPED #1: That the duly accredited representatives of the Cooperating
Missions and Alumni here assembled ere today organlizing themselves as,
and are ready to take over the functions of, the official Board of
Directors of Huachung University.

8) As Members-at-large Dr., Weng shih-chieh, Dr. H. J. Shu, snd Mr.
Ch'en Chih-chu were nominasted, it was

VOTED #2: That the Secretary be instructed to cast & unanimous ballot for
‘ these nominees.
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D) It was further moved and seconded and

VOTED #3j That it be recommended to the Board of Founders that the Consti-

tution be amended to assign two places on the Board of representatives
of the London Missionery Society.

E) With regard to the choosing of officers, it vas

VOTED #4: That the Secretary be instructed to cast a unanimous ballot for

Dr. K. C. Wu as Cheirmesn and Principsl C. C. Lao as Vice-Chalrman, and
that letters be written to Dr. Wu and Mr. Lso expressing the heerty
desire of all the members of the Board that they serve in these
positions.

It vas further

VOTED #5: That the Rev. Mr. Craig be elected Secretary and that Dr. R. B.

Fulton be coopted as Assistant Secretary.

It was further

VOTED #6: That the President's appointment of Prof. John Coe as Treasurer

v

A,

of the University be approved.

Dr. Wel resd some excerpts from communications from New York, special
points noted being as follows:

From the Minutes of the Huachung Committee of the United Board:

1) "That should the report of the architect concerning the new build-
ings be received during a&n interval between meetings of the Huachung
Committee, the decision will be referred to the Interim Committee of
the Huachung Committee with power to act."

2) The use of the China raised funds -- from Government and private
sources -- may be spent for construction purposes at the discretion of
the Executive Committee of the Provisional Boerd of Directors.

3) The gift from the Joseph Renk Benevolent Trusts was accepted 'vith
deep gratitude."

PR

4) The administration’s handling of funds for salary payment and other
purposes ves approved. ;

5) All Central China College Funds will have been transferred to the
Treasurer of the United Board on or before June 30, 1948.

From & letter of June 22, 1948, from Mr. Oliver Lyford, Treasurer for
the Board of Founders:

That the Treesurer of the Board of Founders drews the attention of the
Directors to the great and increasing difficulty of raising funds in
the U.S.A., and that in consequence expenditure must be restricted to
the very minimum,

That with the completion of handing over of all financial matters toé'
the United Board, Mr. Lyford will be tsking & much needed vacation to




R
recuperate his health. It was unanimously

VOTED #7: Thet a letter of the heartiest apprecistion be sent to Mr.
Lyford for his long and valuable services to Huachung, with the very
best wishes for an enjoyable and strergthening vacation.

The President's Report. The President reed a report on the life and
vork of the Universiiy during the year 1947-48 (copy sttached to the
Minutes;. The Directorsheard the report with great interest and
satisfaction, and 1t wvas

VOTED #8: Thet the report be accepted with hearty appreciation for the
work dcne during the year by all the faculty and staff and for the
groyéng significance that Huachung is assuming in the educetional
wor id.

Dr. Wel also provided for the Directors coples of & statement on the
Languege School, and the courses affered in the School of Theology.

The Treasﬁrer reported on the following:

A. In accordance with the instructions veceived from the Executive
Committee at its meeting of Merch 18, 1948, a revised method of paying
salaries and subsidles was submitted to ‘the members of the Executive
Committee for 1ts approval. It follows the present government scheme
of multiplying $30 plus 10% of the remainder of a man's basic salary
by a cost-of-living index. This index figure 1s to be as much as—the
one used in the locsl government university, and as far as the re-
sources of Huachung will permit, in excess of that. The figure for
each month is to be submitted to the members of the Executive Commit-
tee l1living in Wuhan for their approval before it is put into effect
each month. The justification for using a higher figure is that Hua-
chung is omitting the so-called "research" subsidy and small rice
subsidy which the Govermment university has. Also, Huachung expects
its feculty members to give it full time teaching and not take other
Jobs, as 18 the custom in Govermnment universities. Since April the
Huachung scale of payment has averaged about 60% higher than in the
Govermnment university.

During the coming year it is proposed to continue the same scheme with
the 1dee of adjusting the payments so that the payments of bonuses,
such as have occurred this past year, will be omitted, but the money
vill be incorporated into the regular monthly payments.

B. That it i1s expected there will be no deficit for the current year,
vhich closes on July 31. Full accounts will be rendered after the
books are closed.

C. The budget for the coming year.

D. The receipt of 3,342 Chinese books as a gift from Mr. Chen Ktai-
shen and family of the Anlo District of Hupeh. He recommended that
U.S.$400 from the Hervard-Yenching Funds be used to set up an endowment
for a scholarship for & student majoring in Chinese, vwith preference
for a student from the Anlo District, as token of thanks for the gift
of these bocks, and that the scholarship bear the name of the donor of
the books.
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E. A report on the difficulties involved in changing the fiscal yesar
{ro? gulgll to June 30, instead of the present practice of August 1
o July 31.

F. A preliminary report on funds from local sources, Government and
private (through the Joint Campaign), which totalled slightly less
than U.S.$10,000.

G. The purchase of tho Chekian Guild property, consisting of 504 fang
at a cost of approximately U.S.$16,000.

The Board took the following actions after expreasing gratification

over the receipts from China sources and the land purchase. :

VOTED #9: That the sslary payment plan be approved vith epproximately 1/12
of the U.S. dollar budget for sslaries being pald each month with a
slight cushion sgainst exchange flu¢iuations being held, and paid
later as & bonus if it is not needea as a cushion.

VOTED #10: That the statement of war period accounts be accepted as pre-
sented through the fiscal year ending July 31, 1947, with arrengements
for auditing the accounts of the fiscal year 1947-1948 to be made by
Mr. Craig and Mr. Allen.

VOTED #11: That the suggestion be approved that U.S.$400 of Harvard-
Yenching Funds be invested to provide funds for an anmuial scholarship
for some student majoring in Chinese, preferebly coming from the same
district (Anlo) as thet of Mr., Chen K'ei-shen and his family who gave
the valuable collection of Chinese books received during the year by

) the Library.

VOTED #12: That the budget for the coming year be approved with the addi-
tion of U.S.$500 item with which to buy insurance for buildings, equip-
ment, and books; and that the Board, endorsing the statements in the
President's report as to the inadequacy of the present budget, is of
the opinion that the budget is & minimum one, no cuts being possible
vithout further impairing the university's efficlency.

VOTED #13: Thet it is the opinion of the Board that, while recognizing the
desirability frcm the United Board's standpoint of having the fiscal
years of all of the universities the same, the fiscal year beginning
August 1 seemed prefersble to that begimnning July 1, and that pending
further conslderastion Huachung's fiscal year should continue to begin

on August 1,

VII. With regard to the nrovosed_reunion of the Boone Library School and
Huachung, the Assistant Secretary reported the following items:
A. The action teken by the Executive Committee at its Merch meeting

inviting the Boone Library School "to consider plans for cooperation between
the two institutions for the treining of librerians." (Minutes, 3/18/48)

B. A comunicating of this actlion to Director Semuel S. ¥. Seng of the
Boone Librery School and a conference with him by a speclal coumittee ap-

c'ointed by the Senate.
C. The receipt of & cordlal letter, dated May 18, from Mr. Seng, fevor-
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ing affiliation of his school with Huachung and meking 16 suggestions where-
by this could best be effected.

(E D. The consideration of these suggestions by an enlarged Senate Commit-
tee (coneisting of the Dean of the School of Arts, Cheirman, the Dean of the
Feculty, the Librerian, the Treasurer, the Chairman of the Librery Committes,
and the Assistent Secretary) and the proposing of certein modifications.

E. Considerstion of the whole matter by the sSenate with certain further
proposed modifications.

: After the Board had heard this report and heard read Mr. Seng's sugges-
tions and the Senate~proposed changes, it vas

VOTED #14: That the Board welcomes the proposed reunion of the Boomne
Iibrary school and Huachung University for hearty recommsndation to
the Unilted Board through the Huachung Committee, and requests the Com-
mittee appointed by the Senate to proceed with negotiations on this
Board's behalf and to secure all the necessery data, financial and
otherwise, for submission to the Executive Committee of this Board and

tb3the United Board.

VIII. The genersal plan: f'or campus construction, both long-term and immed-
iate, were presented by thoe President and the Treasurer and the pro-
cesses by which they had been drawn up explained. After the members
hed heerd this report and had examined the plans, there was consider-
sble discussion of & question raised as to the desirsbility of locating
houses elong public koads. It was finally

(;VOTED #15: That the over-all construction plan be approved, with the re-
quest that there be a reconsideration of the location of those houses

nov placed, in the plan, along public roads.

IZy Two matters were referred to the’' 3ocsrd from the Senste:

A. From the Senate meeting of June 17 csme the following recommenda-
tion: : :

"Whereas, in September, 1946, there was a greet demend for higher edu-
cation and a great influx of students into universities in China, as in
other lands, and whereas this demand contimued in 1947, admissions to Hua-
chung University vwere somevhat raeised, thereby accelerating the rate of
increase of students rather ebove that previously enviseged, it is recom-
mended that, in order to achieve and maintein a balanced distribution of
students between the four respective years of Senior, Junior, Sophomore, and
Freshman, in September, 1948, not more than 200 Freshmen (including trans-
fers) shall be admitted, bringing total numbers to approximately 600, and
that this figure ~f 600 shall not be exceeded until new building and recon-
struction have ensired accommodstion and equipment proper to & university."

After consideration of this matter, it wes

VOTED/4#16: That the Senate recommendation be approved that not more than
200 Freshmen may be admitted in September, 1948, with 600 as the

0 meximum figure for the University "until new building end reconstruc-
tion have ensured accommodation and equipment proper to & university."
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R B. Also from the Jenate meeting of June 17 came the following recom-
, mendation &z submitted by the Hostel Wardens:

"i/e believe and recommend that sll the hostels -- the men's as vell as
the vomen's -- should be thought of and conducted as interdenomina-
tionsl university responsibilities, with hostel leaders (wardens, ae-
soclate wardens, and any other officers who mey seem desirable) ap-
pointed by the Senate. It seems to us that the verious Christian Fel-
lovships are the right channels for denocminational emphasis, Signed:

W, K. Tesl, D, F, Anderson, T. R. Tregear, A, B. Starratt, R. E. Fulton."

Af‘ter considersble discussion, including e presentation by the one
varden present of the experience and thought that hed led to this unanimous
recommendation of all the wardens, it was

VOTED #17: That the vardens be requested to prepare a fuller statement
setting forth the difficulties of running the men's hostels on a de-
nominational basis and presenting an alternative program to be con-
gid:ged by the Senate end the Executive Committee and them by this

oard.

X, With regard to the appointment of committees, it was

VOTED #18: That Dr. H, T. Chiang, the Rev. Mr. Stuart Craig, Dr. Ward
Hertman, Principal C. C. Lao, and Bishop-Elect Stephen Tsang be invited
to serve as the Executive Committee of this Board.

VOTED #19: That the Chapel Committee should continue on the seme basis, and
with the same faculty members, (Profs. Anderson, Constentine, Starratt,

) Teel, and President Wel) as last year.

VOTED #20: That the asppointment of the Yen Hostel Committee members be
referred to the Executive Committee.

XI. Other Mstters dealt with were:

A. The need for some plan of action in case of any emergency, and it
was moved, seconded, and

VOTED #21: Thet in case of speciazl emergency in which it should prove im-
possible to cell together the Board or the Executive Committee the
Senate should be, and herewith is, authorized to take whatever actions
seem wise and necessary with a view to safequarding the best interests

of the University.

B. Dr, Wei's statement that in view of his age, steps should be taken
to locate a successor. No action was taken, but the problem wes noted, and
Dr. Wei wished long life and health and many years of further leadership

XII. The meetinz adjourned at 4:30 P.M.

Respectfully submitted,
(signed) Stuart Craig
secretary

Q




The MINUTES of the ANNUAL MEETING of the
BOARD OF DIRECTORS of HUACHUNG UNIVERSITY

Wuchang, held in President Wei's house,
July 6, 1950, from 10:00 a.ms to 4:30 p.m,

PRESENT: Mr, Arthur J. Allen (American Church Mission)

Mr, Frederick E. Baguley (London Misscionary Society)

Mr, ¥, C, Hu ft Y i

Mr, Yin Kai-shih (Alternate for Dr. Dwight Rugh)

(Yale=1in-China) :

Miss Teng Wen-shan (Evangelical and Reformed Church)

Rev. Sterling Whitener (Alternate for Dr. Ward Hartmann)
. (Evangelical and Reformed Church)

Dr. Eugene Hsu, alumnus

Mr. Lao Chi-ch'iang (Yale-in-China)

Rev. Ronald Pillow (Methodist Missionary Society)

Rev. Hsiao Kuo-kuel (Methodist Missionary Society)

President Wei gnd Prof. John L. Coe were present to reporte.

The Rt. Rev. Stephen H. S. Tsang, Chairman, being absent, the Vice=

Chairman, Mr, Lao Chi-ch'iang, took the chair. The Rev. Hsiao Kuo=-
Kuei was elected secretary.

The meeting was opened with prayer by the Rev. Hsiao Kuo-kuei.
The minutes of the last meeting of the Board of Directors, held on

Pebruary 5, 1950, and the Minutes of the Executive Committee of the

Board of Directors, held on April 12, 1950 having been circulated, it
was

RESOLVED: That these two sets of Minutes be regarded'as approvede

I. Matters for Discussion

1., PFinancial questions.

ae. With regard to the amalgamation of the Boone Library School
with Huachung University, it was,

i
i
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RASOLVED: That the Board of Directors accepted the opinion of the United
Board for Christian Colleges in China that this matter be
tabled.

B —

be With regard to the construction of the new University Library,
it was

RESOLVED: That the construction of the Library be postponed and that the
plans prepared by Mr. May, the Methodist Missionary Society
architect in London, be kept on file; and that letters of
thanks be sent to the Methodist Missionary Society in London
and to Mr, May.

2+ Since a letter, had been received with regard to Dr. H. J. Shu's
wanting to resign as director, owing to his being in Hongkong
and, therefore, unable to attend meetings, it was

RESOLVED: That Dr. H. J, Shu's resignation as Director be accepted; and
’ that Dr. H, J. Shu's vacancy be filled on the recommendation
of the Executi ve Committee of the Board,
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3. The Directors having heard of the long service to Huachung
University by the Rev. Arthur M. Sherman, S.TiD., 1t was

RESOLVED: that a letter of thanks be sent to Dr. Sherman for his long
years of valuable service, first as chairman of the Central
China College Foundation, and 1l-ter as chairman of the Huachung
Committee of the United Board.

4, It was further

RiISVLViED: That a letter of welcome be sent to Mr, J. Earl Fowler, the
new chairman of the Huachung Committee of the United Board..

IT. President's Report

5., Regarding the donation of Professor Ch'ien Chi-po's collection
of Chinese books to the University, it was

RESOLVED: That the University Administration be instructed to receive
the donation.

IIT. The President's Annual Report

6, After the President had read his written Annual Report for the
year 1949-50, it was

RESOLVED: That the President's written report be accepted; and the
Directors expressed their thanks to the FPresident for his
leadership during the last year, and for all that he had
done in carrying on the University during the year.

7. At the President's requsst, it was

RESOLVED: That 240 or more new students, if nscessary be admitted at
the beginning of the next term.

8. In view of the fact that so many vacancies on the faculty and
staff are being created by the departure of western members, it
was ‘

RESOLVED: That requests be made to the cooperating missions abroad to
increase their appropriations to Huachung University, so that
proverly qualified Chinese teachers and staff members be ap-
pointed to fill these vacancies.

9. At the request of the President, 1t was
RESOLVED: That the University have the office of Vice-president.
10, It was further

RESOLVZID: That Dr. P'u Huang, Dean of the College of Education in the
University be elected Vice-President.

11. In view of the fact that the organization of the University
Senate should ve revised according to the new government regula-
tions, 1t was

RESOLVED: That the orgaenization of the Senate be revised according to
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Government regulationse &85

12. Regarding the Constitution of the Board of Directors, it was

RESOLV:ED: That the matter be referrzd to the Executive Committee of the
Board of Directors have been promulgated by the Government.

13. After Professor John L. Coe, Treasurer of the University, had
made his preliminary report on college finances, it was

RESOLVED: That the Treasurer's Report be received.
14, It was

RESOLVED: That Dr. Eugene Hsu and the Rev. Sterling Whitener be appolnted
auditors of the Treasurer's Accounts,

15, With regard to the deficit for the current year 1949-50, it was

RESOLViEDs That the deficit be reported to the United Board for Christian
Colleges in China, with the recuest that the United Board may
find ways and means to meet this deficit.

16, With regard to salary scale in the University, it was after
careful consideration.

RESOLVED: That the salary scale be reduced on account of the expected
deficit during the next year, and that the President's plan
of revising the salary scale be approved.

17. The proposed budret for the year 1950-51 was considered, and

it was

RESOLVED: That it be approved for recommendation to the United Board
with the revision of the salary scale,

18, With regard to the proper salary for the Vice-President, the
Dean of the General Faculty, and the Director of Business Ad-
ministration, it was .

RESOLVED: That they should receive 100 cetty of rice each per month
in addition to the regular salaries due them as professors,
on account of the additional duties of thelr new offices.

The following Directors were appoint:d members of the Executive
Committee of the Board:

The Rt. Rev. Stephen H, S. Tsang (alternate Commit?ee of the
Board

The Rt. Rev. Stephen H, S. Tsang (alternate, Mr. Arthur J. Allen)

Rev. Hsiao Kuo-kuei (alternate Mr., T. K. Richardson)

Mr. Fredericik E. Baguley (alternate, Mr. Y., C., Hu)

Miss Teng Wen-san (alternate, Rev. Sterling Whitener

Mr, Lao Chi-ch'iang (alternate, Mre Yin Kal=-shih)

Dr. Bugene Hsu

It was




RESOLVED: That the present Yen Hostel Committee be asked to nominate
names for the new committee.

2le It was

RESOLVED: That the present Chapel Committee be asked to nominate names
for the new Chapel Committee.

22, The President made a report on his trip to Peking early in June
to attend the National Council on Higher Education., It was

RESOLVED: That the President'!s report be received.

23, The meeting was adjourned at 4:30 p.m.




HUA CHUNG UNIVERSITY

BUDGET

6 months July 1, 1950 ~ December 31, 1950

ANTICIPATED INCOME

American Church Missions $ 5,500.00

" t " (Miss Johnston) 2,500,00
Evangelical & Reformed Church 3, 300,00
London Missionary Socilety 375.00
Methodist Mission (London) 525,00
Bvangelical United Brethren : 500,00
harvard-Yenching Institute 2,500.00
C. Co U, A, 627,00
C, Co W, A, I. Cs I, Chair 125,00
TUnited Board for Christian Collkges in China 6,250,00
Tale~in-China 1,865,00 ;

% $ 24,067.00

ANTICIPATED EXPENDITURES

Available for Field $ 24,067.00

s
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BUACHUNG UNIVERSITY COMMITTEE

REPORT OF TREASURER

FOR THE YEAR ENDING JULY 31, 1947

The report of the Treasurer in China for the year ending
July 31, 1947 hae not been received because Mr. Paul Ward, Acting
Treasurer in Wuchang, has bdeen overcrowded with financial affaire
and many other details of his office, However, Mr., Ward did submit
a budget for the University year beginning August 1, 1948 and Mr,
Coe, with this and the help of other data which he brought with
him from China, has estimated that the total cost of operations in
1946-47 was equivalent to about U.S, $60,000 which is about
U.8. $5,000 in excess of the income received for operations during
that year. This excess had to be covered by withdrawale from the
operating reserves of the University.

A report of actual receipte and disbursements will de
submitted at the next meeting of the Huachung Committee.

BUDGET FOR 1947-48

The budget submitted by Mr. Ward, and concurred in dy
Mr. Coe, for the year beginning August 1, 1947 ie as stated below.
The figures are in U.S. dollars. They do not include any payments
to western personnel, but the numbers of western persons on the
faculty and staff are shown in the last two columns of the table.




INCOME
Us$ Foreign Sal. Volunteer

13/
1/2

Western Sources:
American Church Mission 12,000, 8
U i ¢ Mies Johnaton 5,000.
Evangelical and Reformed Church 6,600, 1
London Mission 1,000. 2 1l
Methodist Mission 1, %00, 3 11/4
Yale-in-China 1l
Evangelical United Brethren 1,000,
Total co-operating units. 27,000, 15

plus 5 1/2

Harvard-Yenching Institute 5,000,
Special gifts for scholarships 19‘0().
To be found United Board 11,400,
Total western sources 55,300.
Local Sources.
Government and local gifts (U.S.equivalent) 40O,
Registration fees 500.
Tuition and fees 10,000.
Total local sources 10,900,

Grand total income 55,200,

EXPENDITURE (U.S.equivalent)

Administration 2,715,

" personnel 4,755,
Operation and Maintenance 7,905,
Operation and Maintenance personnel 3,950,
School of Arts - personnel 15,065. 9 3/4
School of Arts - Books and equipment 1,235,
School of Science - Personnel 10,750, 2
School of Science - maint. and equipment 2,965.
School of Education - personnel 3,690. 5
School of Education - books and equipment 2,170,

55,200, = _201/2

In the item of Operation and Maintenance are included student services, library,
physical education, scholarships, repairs, heating, lighting, etc.

In the above dudget the total for salary item is Us$38,210.
non-salary items 16,990.

On the income side the foreign workers are divided into two classes, the first
being the regular appointees and the second being volunteers {moetly wives of
the faculty members).




The total of this budget for 1947-48 is substantially the
same as in the budget for 1946-47 and therefore is about U.8. $5,000
belov the estimated operating cost for that year. Mr. W ad hopes, and
Mr. Coe concurs in the hope, that the benefit resulting from the release
of control of foreign exchange by the Chinese Govermment will benefit
Huachung suffioiently so that the operating cost can be kept within the
figures indicated. In considering thie budget, however, 1t must be
remembered that this provides for the faculty and staff a purchasing power
which is only a smell fraction of what vae provided with a budget equiva-
lent to U.S. $40,000. in 1935-36, a pre-war year.

ASSETS OF HUACHUNG UNIVERSITY

phemtuscdasfiStubaSiedebiantm = n e n e e

As of September 30, 1947
Operating Funds
ESee Note AS
Cash balance in the National City Bank of N.Y.
Regerve ACCOUNt.ceesecsssonsscasassscasse $22,ggg.gg
Jomt Accolmt........'...l.....'......... 3. L]
$ 26,080.76
Receivable from Harvard-Yenching (See Note B)oooo-ooooooaoo 5,000-00
" "  Dom,&For.Missionary Soclety (Miss Johnston) 4k, 000,00
! o Dro JOhn F. Lo 00e0s0dccsecscnidssesrrboscve 3,8630& (see
Note C)

" " CGentral China College Foundation (Founders) 703.66 (Seg
Note C

Total operating Funds..... $ 79,647.50 (See
Note A)

Special Funds

10 Proctor Jomston Building Fu.nd.................u.$107,287.68
11 Rehabilitation Fund:

Cash in National City Banke.esesse..$11,808.18

Receivable from Dom.&For.Miss.Soc. _18,508,41 30,406.59
12 Miscellaneous SpecialBecececcscrssscccsccssosocscn 2,125.00
13 Scholarship Funds:

Homes SOhOlarahip Fundeecscocnccoee $ 5,160.00

Yunan Student's Scholarship Fund.. 7,654.00

Dr. Wei's Scholarship Fundeececcoee 2;22303“ lh’06703u

14 Dr, VWei's epecial Travel fundesccesccsaccsssoscocs 468.81 122,}22.1&2 (See
Note

TOTAL ASSETS ga;glooz.ga D)

The figures for operating funde are subJect to deductione

for commitments made in China and not reported on September 30
There is some uncertainty about this Item 3 because of a mie-’
understeanding by Harvard-Yenching. Besides this item, Harvard-
Yenching hae voted $2,000 edditional for expenses before
Jenuary 1, 1948.

Ttems 5 and 6 will be slow to pay.

In addition there is the sum of U.S, $200,000 which has been
appropriated by the Netional Council of the Episcopal Church
for new buildings but this is being held by the National Council
under certain reservations.




Operating Reserves

The reserves in operating funds, which increased nearly every
year during the war, have now begun to shrink. The total of reserves
has changed during the last year as follows:

Avgust 1, 1946 U.S.$83,001.93

February 4, 1947 U.S.$77,957.60

August 1, 1947 U.S.$63,967.40 (subject to
correction)

In the estimate for August 1, 1947 it is assumed that the cost
of small faculty houses amounting to U.5.$15,000 has been paid in China
as authorized by the Huachung Committee (acting as Huachung Directors).
This amount, therefore, has been deducted from the New York balance.

- Need for New Buildings

Dr. Wei in his letter of October 9, 1947 reported as follows:

"All the new students are slseping in 'double deckers' and double
deckers have been installed in the new Yen Hostel in order to
accommodate more women students. It is not unreasonable for
college students in China to be in crowded hostels two years after
the war, but certainly it is not conducive to good college educa-
tion. A certain measure of comfort is necessary to good thinking.
I am not thinking of the luxurious conditions of students' hostels
in Englend, but we should not have eight to ten students sleeping
in a room intended for only two."

Dr. Wei further speaks of need for more houeing for the faculty
with at least four and possibly six new houses being needed. He now
would recommend the erection of permanent houses. He speaks of a total
building fund of U.S. $300,000 being available, and he suggests the
appropriation of $100,000 of this fund for the above purposes, The funds
he speaks of have certain restrictions which may prevent their use for
the present.

There will not be time to consider this ma jor matter at the
meeting today. Furthermore the general policy of the United Board as well
as the wishes of the donors of these funds will have to be obtained.

Oliver S. Lyford,
Treasurer,
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