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GINLING QOLLEGH

inutes of Meeting of the Execubive Committee of the
Board of Gontrol.

Meveh £1, 1985 . ginling dellsge

RPresent: MNips Atkingom Yigs Lpon

: Dr. Bowern , Yign mmg
i - P @h’mmﬁ@n
Mien vwmm

" '13,;;9;@3 s, b;v the Chatruen,

sebretery  Hiss Vaw _p-:;.z,glj-n waa aa.m:ed ﬁeamﬂaw,

' Misw LA WE% !@hﬁv& Uias Mkinam he the maanimﬂw of the $ u{%
Mki nEon V, - ern am@:m Maﬁwn, on t?i”; Exeoutive Comuitio @

ma ﬁﬁnﬁlmﬁi fre notion of the Ginling aua-'”a,%mmiﬂw, that Wigs @m&-—
logh's Y for n meg in Amwerios first receive

P bhe gan i - on the field, was disevesed.

wk&d ~ In vie the feot -  moving dnto the rmew ami; i“n

f'xliaeéi of Mige Gund
 following year, wmh :ﬁw
be 2 time of grea‘b need.,

’VME}Q; @M‘b‘ i‘t m‘{‘ aw for Uigs Gundleoch to ramm
na for t ng of Gwllega in deptenber.

g in Oetober it wag felt that

m the %zllage vmulét te & pog-

Wit Griewt  The question of Mips Griest's Mﬁmg granbed o weoond yesr fox
: S gradyete stuly, in further preperstion for her work in the
" K;t:fﬁ"bwy Depertment, wes &mmmaaa. It wes

: é,d - ' 1”1'?&11 we ap;pmw of har taki‘ng this additional year
- M‘: ms;r v

Wige ¢levrk Aﬁax’ a &:mauﬁxiw of Mise Glark'a gmli:ﬂ:lwti ons, the immed- !
B ~ date needg in the History smd English Deperiments, and the
posisible need in the Eﬁwa‘kian Eupnm‘mq auring M:tas Veutrin'g
furlovgh, -L,._t weR g

_vemim mxat' wa approve of Misa Maﬂk*ﬂ aza,gaimzxnem; "tw mws
he temporary needs in the Devartments of maﬁmy, ,
:mngmeh. and xmue;tb:l.y Hduoation,




- “

L

o B ;u%eﬁ Bxod. Com.
" Bgard of Gontrol
Mar.21,1983

- G- -

igs Nead

| and
the

poseible

Joint
- Gommittes

Miss Mead
urged
" %0 return

Dept. of
- Religion

Dept. of
~ Sociology

Mips
Treudley

The question of Miss Mesd's return to the College in September
was ooneidered in comneotion with the plem of a Joint Com-
mittee and Exeoutive Seoretary for the seven Orisutal col-
legoe, as mentiomed in the Minutes of the last meeting of the
Glnlimg Gollege Gommittee, and the Board of Comtrol astions

of 1921 and 1922. Upinions were expressed questioning the
wisdom of hawving one such committee merve all the colleges.

1t wes the feeling that rethey t ve & joint compittee

“gerve all, we should ﬁ@rm ‘some | areby all the Christian

institubions for higher hine sould be repre-
gented by some one home: . 8ueh soetion would algo

be ia harmony with e 1 18 0f the Bducational

Commission. Tt w 8. AU b ividual membors of the
Executive Commi Htoa eo g th their regpective Boords

. with ra@ar& to the suggostion of he ing one joint committee.

o defini%e aetien eeueemning Mies Jeed was taken at thisg
time, it being thought best to defer sstion until after con-
ference with iiss Robbins, of the English Department.

Miss Robbins sppeared before the Commitiee and presenited the
needs and work of the English Department for the ensuing year.

VOTED: @hat in&amm&h a8, the @inlimg Gollege Committee does
N % se wey to  ap: JFxrecsutive Secretary

: wdd to return to
! : o Af her th permit. We feel
especially thaﬂ ;ad of having ‘her here at that time,
sinoe nono of the former members of the English De-
partmant will be in tha gollege.

The matter of the vaeaaay in. thﬁ Department of Religion was
carefully consideved, with mma' s Miss Wiloox and lHss
Egbert as either temporsry ¢ manent possibilities. It
was deaidea.thax ‘we @ha ureg upon the Ginling CGollege Com-
mittee ‘oonsideration. effth@ _ et there is no one in
gight for the work in 192 “I¥ poseible we should have
& permenent appointee upon the £ield this fall, in order that
she might heve a year of l&nguage stuﬁy bafore beginning heyr
regular work.

In facing the Sociology vacanpy, and the great need of &

person well prepared for that work, it was

VOTED: 7o eall attention again to the Board of Gontwol aaﬁion
of November 1928. 1In view of Migs Treudley's desire for &
torm of service shorter than f£ivée years, the Gommittee feli
ghgt ghe should be sent in Septenber, even though for & short
erm.

The Gommittee approved of the suggestion in iUrs. Thurston's
recent letter to Miss Hodge, that after June Lirst cmeh year,the
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Emsmmﬁ. _iu Mnsulmt:lon w:wh the Tixee "M.va Gammiwea he
- free %o engage peopls on the fleld bo £ill vagan
reforring to one year appointmonts of pec ople A ; )
known. 0 be soming ‘o ehina, for whbse travel tha,&mllage'
waua.a mﬂ; be rewenﬁible L S

teen of Wueheng o ﬂﬂmﬂ 33 ““P“”' ‘
§ us‘aaﬁ..“ :c't; wae o B

' m. m:u oy

- The wmp‘*" o ?f.j',‘i‘ ”"':i:ag ;pmgmm anﬁ. Mr. earter'a
dast fiosns gtaten ;;,;”L "naiderea It'waa ‘ .

- c:eva;aﬂ. | mgm-: mmt 'B}bw aéns "‘na don - ef tha gia.' "'ox'm e:‘:’ the aemma
Wﬂf, - WAy bet * ‘. to

q
}'.i
l
1

i Bnili;ms - VOIED: Thet the Bul mm.‘.. -*tée 'ba empommd *&a praaeea :
1 te on of the itemy in the
aonﬁmo; | | _with Bhe exception of the reservoir

: | BT - : that the wttar be bagnn &g goon &g
.awﬂable.

nm  VOTED: That g resigmtim :fz:‘am ‘bha ﬁaaulty be
; Wamkma : S B ot ‘xpzrass to her our sincere re-
BN * ve %ue work of the College, and
o a.:f f:ha woi'“ic dema during the pa.a‘c tw .

S Aad(zu‘med,

Mnnte Vaubrin
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Nanking.,DecemDSrmzai,1925-3V

: The Lxecut:vc Commlttee of the Board of Gontrol hsld atmestlng

'-.»...uwn-““*‘

 1 ab tho Oollege on thls &atee Eresenﬁ Mrs.. Thurston* Miss Oog~

S dal Dre. Bowen Mr. Marxj

The meet:ng was called to order at ten a,m.

Mr. Marﬁ\was elected Secretary of the Dxeeutlwe Commlttee . .v. f

for Lhe term.of Lhﬁ present Commlttee.

The buﬂget for 1924 1925 was presented and rev1s€d. Th@.f7

proposed sxpenﬁltures e:eeedcd ﬁhe prosPGthve recelptq by

%4;750-M£x.. The oontlngent 1temﬁ total $6 4 800, The Oommlttee__zil

approved the balanclng of ﬁhﬁ budget as in’ prev1ous years, by

submlttlnﬂ the dlfference of % 80 %o the Ginling College Come i-fo

o

'}It *ﬁf"“’c’} g;,‘ e )w

mlﬁtee, a8 balanoe o be ralsed.

In accerdanoe w1th “the mlnutes of meetlng of the Board of .f-“"
oatrol November 1928~ (I, 3 ¢)y The Bxecutlve Oommlttee approves '

ths pl&n mutually agrecd upon by Mrs.e Thurston and Miss. Vautrln,-

; as follows- That passame be reserved for Mrs. Thurston $0 Sald
for ﬁmerlea on fuflough 1n July 1924 and MlSS Vautrln Lo 20
after Mrs@ Thurstonls return about Mardh flrst 1925.

The Commlttee approved of the opcnlng of . conrespondcnce

"f Wlth Dr, Earrlet Allyn Wlth & VlGW to ascertalnlng what possi-3

-t blllty Hhere mlght be of seeurlng her SGTVICGS, elther tempora~_-:

]
rlly or permanently, 1n the Departmant of Bkologyp
The Commlttee approved the maklnv of an effort to secure

les eriam Nleh for teadhlng 1n‘the Practlee School at a salsry

' Qf not more than $l 000 a year.

1
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Thc Executlve Commlttee approved the rscommendatlon of Lhosefb»

members of the faculty who were famlllar W1th the case of MlSS

Dau Luh~ uhat she bs recommended ag a eamdldatc for the Collegc

degree. :

’*ﬁ' ;é'. Voted: To authorize the Eres1dent to correspond W1ﬁh MiSS' Lfff§

»erlam Horrell ef Chang]ahaa muth & view to securlno hsr serv1ces'
~  "as teacher of Hlstory and Bngllsh in the 1lege.-
' Voted To authorlze ths Er631demt to- secure on the flelﬁ

- a?teadher for one year in the Departmeﬂt oft Phys1ea and Mathe~§ ‘

To secure Mr. Small 1f possible, for such super-

,13810nary 5001ety 1n app01nt1ng Miss Anna. R. Olark as thelr}
& representablve on the Glnllngicojlege faeulty, be ratlfled.

. Vote& mo aporove the”fv;::W1ng suggesbed @hanges in ﬁhe
bulldlﬁg of Dormltory D..;;;v[ﬁ&%:ﬁ“;' D

: "Omlt slop-31nks 1n east rooms’upstalrs

.ruomlt partltlons | G

 ifAdd Glass andlwoad pamtltlon,ln csnter room upstaqu

';,Omlb slopualwi‘ ébatheast center TOOm,vSUbShltUﬁlﬂg ba31n

"JOmit partltlons

'

37}_0m1t doors and Supply curtaln%poles aero8s doar 1n dressxngQIS
' Croom. . : - i ‘

:‘fmerrazao floor in nordhawest center Toomy flrst floor..
: E&rtltlon as 1n souﬁhaeast room..‘"" ERRT




;!Miyuﬁez Exec.com.,:

+

o VOted‘  To &efcr the bulldlng*mf kltchen and path bulldxng
;1n Lhe north qua&rangle until there ‘are more than flfty students

IO}Qin thls quadrangle.
‘ Voted To approve the bu;ldmnm of a gaue, W1th two ad301n~:*l
Jlng'houses of ﬁhﬁ Sanﬁ general type ‘a8’ the servants‘ houses alav4  
' ﬁready constructed. o ' | o e

.ﬁthed,,‘mo express our gratltude to Mr, Me - Gregor for hlS

‘_,fi?ﬁéiﬁstfana:@rom19é Q£ hq1p7in:Goﬂneéﬁi@ﬂ Wiﬁhlthe devéiqymﬁ;

 §£'ﬁh¢‘éém3‘M and partlcularly t6 ask that he reaommend a Chlnesélf* 
epmﬁébénﬁulo_taks charge of plantlng trecs atid shrubs, under hlS

dlrectlon. : e : | | i

H ’ U‘M Co for the detalls of mundow screenﬁ ”;;

‘”1ng, prov1s1on far screenlﬂg OfflGG Where 1t may bc d681rable'
": or neeeSsary.,jd¥»5* ' |

Sécréta#y, ool
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GINLING COLLEGE

Minutee of Mﬁetlng of Executive Commlhtee T%rﬂggﬁié€3#“$“&£#£%“; '
IR : Mareh 4, 1924 ‘ ‘ e e
ﬁ regmlarly ealled meetlng of the Execubive Cemmlﬁtee was held
at the College on ﬁhe above date, beginning atb nine o? cloek,‘:?*
'”;Members preeent*' Mrs. Thurston Mlss CAtkinson, Miss Dreseer
e'Messrs Bowen, Hanson and Marx.
eefrayer was offered by Dr¢ Bowen,
TeeeThe doeket Was presemted and ddomted.
Voted. To approve 1mmedla$e eenstructlon of an. addltlonal
etennls covrt and the extenelon as may be praotlcable Qf tne :
v‘efijfeti"etlc fleld in the sontheast corner of the camoue.
‘ NIn view: of recent references in 1ettere ffom New York, to
:‘ Efmemor1a1 tablets; the namlng of bulldlngs for donoru, and so on
'. 'Wthh references are not complete or elear in meaﬂlng, it wae
| Voted* That the Pre31dent be authorlzed to take up thle
i:whole queetlon by correepondence W1th the Glnllng Gollege Comm1t»
"fjt requestlng D&rtlculerlj Laat flnaJ decls1ons be deferred s
véxuntll fuller dlscuSSLOn can be had w1th members of the Oommlttee P
Ll“eiwhen Hrs o Thurs Hon. 13 1n Amerlca the comlng summer. H
| Voted.. In a@dltlon to the aetlons of November 54 and Decem=
”eber BBth 1n regard to screenlng, to approve the oomplete sereen-
‘v 1ng of all dormltorles on the campue, the work to be done in uhe‘ 

 5“ order 1n whleh approval has beem glVen.




At hwelve of clock the meetlmv was . adgovrned for ohapel
and luneh and reassembled at two, In addltlon to bhose

presenﬁ in: Lhe mornlng, Mlss Hwang and Mlus Vautxln were 1n;“

| atﬁendance~, Mro, Tharston 1ed in prayer.

Voted Tha$ the Commlttee faVOr proceedln@ Wlth planu .

‘ for one large faoulty house, to be flnlshed by the uummer of

1926 ‘and that the members of Lhe ¢aculty be asked to present
crlblclsms and saggestlons regardlng such plang, and the 1ooa~.,
\tlon of the house._ | |

4

Voted' That 1n view- of the 1mprovad PfOVlSlonS for women f:‘

ﬁlpatlents at tae‘Unlver81LJ Hospltal Dr‘ Merrow be asked to

COnfer~with Dr Hutcheson, and tOﬂmake recommendatlons a8 tof‘

f plans\for & College Inllrmary, 1n accordance wath tne actlon

'Jl'Qipf the Board oi Control November lst, 19?5..

Voted' In v1ew of the necessltJ for remov1ﬁg the present
launer and serv1oe bulldlng, to rebclnd the action (Hb 12) of

Deoember 28th on thls subgect* and proceed W1th the construcﬁlon |

‘of a eomblned bathbhouse and kltohen 1n the north quadrangle..

Voted°‘ To arranwe 1f DOSSlble for Mr. McKen51e Lo make
1ﬂspectlon v131ts to superv18e the flnlshlng of DormltorJ D.

Voted To- apbrave 1nv1t1ng Mr. Burgoyne Grliflng to make

' ocea81ona1 v131$s f01 1nspectlon of the electric plant.

Cv:_mhe_problem:of Lhe:lnatallat;on of the gas pl&np wag dis=-

ccusseds




Voﬁed Th&b the Badget for 199A*1985, as 'flnally rev1sed |
by the hxecutlve Qommlttee Deoember ?8 1920§ and the aporoval
ﬁof hhe ”reasurer‘ Report, pagsed at the same meetlng, be” prlnu~
-~ ed in the mlnutes of the meeting of Lhe Board of GOntrol Nov. 1, .} '
 ],3192o. | | | o
v Voted°  That 1n accordanoe With the recommendatlon of bhe _
,rf&oultJ, Mlss Ghester and MLSS Hoh Ylng~t81ng be app01nted FEE
"repr Sent%tlves of Glnllng Gollege on the Board of Heferemee
"7i fiof the Chlna AbSOOlablon of thl Ll@n hlmher ducatlon~
e Voted'; fo reoommend to the Glnllng ColTege Gommlttee that
 ‘eaoh of the follow1ng org nlzatlons be 1nv1ted to app01nt a :
repreuentatlve on the Board of Gontrol Lon&on‘M1351on; Refofm%‘va‘
'ﬁ;ed Ghureh Probestant EplSGOp&l Caurch Smith Gbl1ege; |
| Voted' To approve 1nv1t1mg Profebsor Irv1ﬂg H; Wood -who

ft“is to v181t Ghlna.neXu yvear, bo_teaohvpart tlme in the depar;~'

L ment of Rellglon;'

Voted'; ”hat oorrespondenoe be Opsned with Miss Dthel Black fl ¥?
and the Glnllng College Commlttee, W1Ln 8 v1ew to ecurlnﬂ Niss

Black for Lhe Department of Educatlon on a three Jearsf contract;

1 Thls 1s to prOVlde for the work of Lhe department darlng two

years th&t Mlss Vautrln Wlll be out of 1L and the one year of

< Lﬁlss Hanawalt‘s farloagh.,.

Voted., To approve the secvrlng of a teacher of Ehy51cs and
ChemlstrJ on a,three Jear contraot to supp1J the plaeo oi Mlss

MOCOJ durlnu her'fuflou@h and language study, and les Cnester

\ &arln her furloumn.




Voted'V That Mr ‘Owen,‘Treasurer of Nanklng Umverswyi

’fbe asked whether 1b would be possmble for hlm or for Ml

 iEr1esL t@ help w1th the Treasurer's Work and the book~keep1ng

”J}of Glﬂllﬂb Gollege.
e 54 0u.1¢n:ed»-~
i1 : (Slgmed) Edw1n Marx,

ecretary
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| . GINLING OOLLEGS e |
: Minunes of Exeoumrve*eommxttee Mbeting, May 15th 1924  7

'llhe meeting wasg aalled to order, an& waa epened with prayer

‘ b by mss Nagler. _ Mambem's presentv Mrs.so “hursten, Miss M;- f
"f'_k:lnsen, Miss Eresser, Md.ss Na.gler, Mr. Hanson, Mr. Marx., o o
: v In o:rder to :8111 Vtemparary vaeanews in the membership :
i o:ﬁ' “the Gommittee, it wag | RS _'
. L Votsﬁ- ‘ il;'ha'b Mi.ss Nagler be appeinted to aet in 'the
= pmae eif Dr. Bowen, étu:rwg his absemze im Amwiea, and that L
” M:Las‘ Bresser be appeimaa to act in ths ;plaee of Miss Geg;
_ tzing her absenae. | '
e Mra. Thuxéton ga:ve eertain in:formation to the Commitﬁea
| "v'fjregarding Miss Whitmam ‘ | e
| Vated~ " {Bo approve fhe ccntmuing of Miss Ghesterms
| "‘risalar;y dm'ing her absence on sick leave, anél the . paymg of
‘hez' s;pecial expenses fcm medti\,_: al care’ ‘the bills 0 be. ap--
5 fﬁ,proved by S SR |
: -"Vbtea; mo express t@ Peking Union Madieal Gollege @ha
B Yhenks of Ginling for their courtesy in sending Miss Helen

- Downes to takq up the work temporarily unprovn.a.ed for 'by
o | ;f""reason of Miaa Gh .."_sy illness. |
| o : ,5‘_.}“ Voted: To a;pp:r,v'e ‘the engagement of Miss Shippen for

servioe :.n the Go’:;"'

'“°f73;6~V votea-: mo appravg 8 sqlary of $7zo 00 a yaar for Miss

;Bju Ao as a :full-tima teaehar in the practiee sehool.




Voted:‘ That 1t is the 56186 of the Oomm1t¢ee that the  aQﬁf{§f i

”,Constltutlon isstill under sonsideratlon anm w111 not be

”f7ratif1ed before the next meeﬁlng of the Board of Controla

It was reqnested ﬁha$ & rev1sed copy of tha Oonstitutlonfl¥

5whth ﬁhe ehanges raepmmended by the Exeoutlve Commlttee be‘v‘
 ;mimeographed and sent te all members of the Board of Comtrolo“'
Noon adaournment at 12 50.

The Committee re-—-assembled at 2:00 pom, The afternoon

'-7"SGSS1on was opened with pnayera

Vcted: mhat Mrs. We G Hlltner, a fermer member of the
"-faculty and an alumna of Smith Oollegs, and Mr. N. Gist Gee,
._of Peklng Unlgn Madleal Collewe, be dco opned as members of
Voted** mo invite the London Mlssionary Soc1ety, the

vamerlean Church Mission and the German Reformed MlSSlon, each*‘

,fto send a representatlve to thc next meetlng of the Board of N

4‘J:00ntrol.'

At ﬁhree o‘clock the Gommittée entered 1nto conference
‘ Tw1th MlSS Mayhew and Mlss ie“ 5stcbncern1ng the proposal for"
“eooperatlon betwsan Glﬁllng College “and the Young Womeﬂ's
' Ohrlstian ASSOcla‘ on‘;nfeonductlng a department of Phy51ca1v_

Eduoatlon and.Hygien””E The folloW1ng members of the faeulty

were also present”an partic1pated in the conference~ M153637 :

Butler, Gase Ggabl-,i:ﬂoh, Merrow, Treudley, Vautrln,' |




1 . ff 3' VOte&:" Td*aék the*Giniing*Oollege'Oommitteevfe make

thoueand dollars (%5 OOO) Gold to meet necessary expendlﬁures

0
‘ avallable threugh the Assoclated M1351om Treasurers flVG

1n connection W1th the 1and an& bulldlng prOgram9
11;(3) . vOtea~ To recommend ﬁham th@ follow1ng polley be. ad@pted
for the commng two years'
“ That the Y.W}C.A. be fesponsible for a sum equal to
.,«the salary of two foreign teachers,
» - zﬁ- That the present class of 1925 in the Phy51ca1 Tra1n~
'f*i{flng School be trensferred to Ginling College, all of their

~37work Wlﬁh the exceptlon of Chlnase, Engllsh and. Slnging, to

 %be carried by the ASSOCl&tLOH&Z It is understood that all fees»je"hﬂ

Qare to be. turned in to the College,

| 5 ?rospectlve students wmshlng to major in Phy51cal

;oatxcn*will be“requlred to take the regular Glnllng,entrehée,,,

'"-fitests, and 1f accepted W111 take the regular Freshmen coursee'
4., All equlpmeﬂt ﬁhat ig transferred to the College w111; :

:'i?ebe credlted to the Assocla' n Permanenﬁ Equlpment Fundg"




 3'?prayer by Drn BOWemp 

‘75;g:a vhlness Woman a

R v/Lﬂ@ﬁg %%@q@%ﬁygagk &

-, GIN :tf ING o OLLEGT

Mlnutes of EXGGHthG Commlttec Meet:ng, anuﬂry 6 1925
wmw-wmmwuww S « ‘ i v L

Tha mﬁering was aa]]ed to ordar{ ana weg ODEﬂSd W1th

Memﬁerﬁ ﬂreqent zn %owem Mi&q :

} Dresscr MT. Marx,_mls& Pvls a‘,éMle Vautrind Mrn Hansen

'f'was unable %Q he pre eﬂ% ueeau%v of thc umcertalnty of tyaln e

'_serV1ce‘
.ftral the colleﬂe seeure from eaeh mlqulcn a 1lkt of Lhe nam&

That in elreulatlﬂg the mlnutc“ of the Board of

“f;pe%scn« to whom mlﬁvtes should be senﬁ sna &Cﬂd thﬁm dlreot  -'

'1Lhese persong.»f S :
The rcporb of tne AGV1qory Cemmlt%ae CGHGETELE% Lhe Phy

'Qeal Magor wa% read and GYpl&iﬂed.“ o
' 'wion (d) @f thls report be aaded sh& Worda
3% bhc I,W.V.A._ is $o prOV1dal‘“

oy eo~opsrat10n thh Mr.'TDVF'Vcarter of 001umb1a UnlversntJ ﬁo“»

s a permanent seeon& pcrﬁon in the Hxstor




- 2 -

,a'*;fybspamtment and. that MiSb Griest write and 1nform both MTQ Oarter and

"-,the Committee of the requlremenbs necessary for such & teaehsv. .lv

: 5 Voted Thst 1f a sultable pnrson can be seeurea for Elﬂtory :

| "ffow %he SGCOﬁd semester Mmes Grlast be rclleved for language study.r

6. Voted~‘ That although My o Looa lb 00m1ﬁ9 0. ‘take the pos tleﬂf“gﬂf

”‘of bu31ness manaper and ulthately of treasurer, there 13 stlll

: grgent need fér a yerson Lo—be ssoretary to ths presmdent an&’rem

'“"fbrar and we reeommand that such a psrdon be seeured by SﬁthMb

*Vgh we do nat know how th peraomflg ﬁa be flnanced

Ml%% Jervis aﬁd Miss Gase were comsulted by the uammlttee in v"“

' fregar; t0 thsicai Eﬂucaylon.'

Bt ? V@ted mhat the Glﬂllng Lollega Gommlﬁt@e be urged n

Votéd Thatfthewpr651dent of the eellege exteﬂd thro

Athe seeretary ef the oouthern Methodist Ml%SlOH, Wbmen's Depa“

l'.lP‘S o

fgg,r%eom%en%;ggytgﬁlﬁ mmiﬁtee the plan}of the‘poubesf thﬁxglﬁe an




#m«. m&n\‘g, Kﬁbi&
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 MEBTING OF THE EXFUUTIVE GouTTTED
| o Tune 4, 1925 #
.R@Qms&ﬁ2  

A_m&etlng of the Executive Gomi tbe was held a [ing Gallegef
' 6 dates Those p nt were Dr. Bowen, Mmss e

)wasaer, m1ssyﬁmiesﬁ Mrsn/Saz is, Wiss Ventrin.

f,1 V@TEB: that the minu‘es of the June bth Executive Gomm;ﬁﬁee ?
' meatlng be ac_,,ted wiithout readmnga . .

: dﬁ@ Wisa Erasaer be ask&d tm Qre;&r
_v@n for Miss Carncraﬁs an beha‘; 7

The Y. We G Ao R@Vlﬁéﬁ Propogal in regar& to phyaical @aueatacmjr-v‘
’-; was we@d and élsaussedq,\;\ > v R

Y.-W, G» Ag Rev1sed lrevaaal and that 8 aoverlng leﬁter‘k
ent o the Y;N Godo explﬂlﬂlﬁﬂ our 1mﬁerpweﬁaﬁ10n ef .

‘?tlan £e

J,fﬁhe B c e c, anﬁ u,.“

§ ﬂ”“ﬂ[‘” announeea ﬁhe fe{ owxﬂg exten\ @ﬁ@ erms
g G a1l 4 ontyearss Miss Wood)” 'O f years,"

.s Treuﬁley a% 1east %hreugh 1925 2%

very warm ap* 
faculty memh

‘of the dean be divided, the
‘kV_ulum functlons belmg taken over‘by

V VQTLE. that He :nww. 'app01nted SEGretary aad,reglstrar and
L tham thza;,m]551ﬁ5;;_ ablea 0 Am@rica.  d:v _ Sy

8. vomnb thet we trge lr. Tl be remainAwé%h:as 8% 1sash omping
the firet Semester*of¢39ﬂ5~264' “*nger if it can
arraﬂgedb S ST B e Gw(ﬁw@ﬂa‘

9 VOWED~ that we appm ve of seeuringVth& Yﬁﬁfcr 11bmar
3 L aot in so far as po le We - :




w8 -

‘”V@TEE that we tell Mrs. Caldwell that we appreciate her ;
offer of service in the library and hope that 1% will
be arrang@d for her to come.

‘ ;fVOTBD that We gectire more informatien with regerd to Migs
’ kuai in gonneetion thh tvyxng to 3ecnre her for hlstory
in 1926~ 27 .

\

VYOTED: th&t in ecase Mlq& Ho is net availabl@ aa music
asgistant next year Miss Grabill hawe the pGW@T 0 secure
Mrs. Peng, Mre. Dong or anyone else. :

VGTBD« that we urge the aceeptan@e @f Miss Loh for mathamatlasQ‘

. VOUED:  that Migs. Goehram be eonamdered as s candidate fer
Bnglish in 1925—86b,

V@TFﬁ that we approgeaﬁ maklng the arrvangsment of sgeuring .
WMiss. Darrow ¢ aar and of exchanging part of her time
in—psyah ey for the egiivalent in education from gome
membar of the facuity of the Universmby~of manklng.

VOTED: that the aalaﬁy of sts“Lru Bu-lan who has &graud
to take ¢harge of the Practice BSehool fer the next two
years be $50 per menth for ﬁwelve monbhy durlng the first
year. . A

17, VO@BE that wWe. 1nc]ude in the oable to Amerlea that Miss
Jones is @eglrad for @hyslﬁal edu@atlon if the Gandlﬁate
Cemmltﬁee approves, - .

M&ﬁs'Vautrlm and Miss Grie%t Spcke of the great neeﬂ in the

geience departments. :
’t@;.cs‘c,wm Mﬂuw@ %’ﬁ’ c. ey ‘;Q%V’C /7 L&& .

18.- VOPED: That eoopef e w1th the . éhiVQrszty of Nenking far:
ab leaqt @ﬂﬁ yeay %h g view b 0 B permanent plan.

19u VGTED‘ tha$ We approve in ganeral %he plans submitted by the
Advigory Committee of. Clﬂllﬂg College and the representatives
of 'the University of Nenking with regard to scienece faculty
~and budget Tor next . year, the details te be worked out in
further eonsultatl Qe

20, VOTED: bhat We - urge a G&ble to America asking for the aefinlte
_appozn%mamt of MlSS Waitmer to Glnling.

 21. VOTED: that in the aaﬁumn of 1925 the Board of Oontrol meet&ng
- be plaﬂnea ta last twn days.'

22. VOTED: tham We urge %0, the boards of control of the main .
‘girlg' middle schools in Nanking that they consider
'Serioualy the possibility of a union middle school for

- girls to be worked out with the thought of Ginling
. CGollége as a eooperabing unit, the undergtaning being
© - that this middle sehool ghould be entirely separate Trom.
“bhe existing plante; that we ask the education faeulﬁy of
,of Giﬂllﬁg Ocllege 0 immediately take up the questlon,




‘.-;25, V@”Eﬁ that we heartlly approve of Miss Griest's tak;n?
- her 1anguaga stmdy in PeklﬁP if 1t can be arranged,

- B4, VOTTD &hat the college Toan HWéng W@n~yu %2@9 Mex. withoub
' . interegst for travel to Americs provided that this sum cannob
be -obtained from obther sources and thab this be 10aned
under regular college losn eonditions.

-'»fVQTEB. that we W&ve full confidence in the faeulty in any
ac t gify consider necessary to take to meet bhe
meSen@? §fmat1on¢

VORED: that we ?S”dﬁhe B&ptlat Wissmon;if Bhle,to bear one
helf of M1384fwark's furlough salarys

e VORED: (1) that a letter be sent to the @1nling Goljag@
- Gommittee requesbing thst they send uwy a cablegram stating
ﬁ@fl“‘tely the smount of money that can be expected by
ug this year. {(b) that the Hxeeubive Committee and fa@ulty
mak@ adjustmenﬁs if neeessary¢

8, VOUED: that Dr. Bowen, Miss Kelly and Mr. Henson be appm;nt@d
' a8 & f&nanee comm1tte@°‘;

v

9. VOTHD: fhat we have approved the estimste of field: receipte i (Fud~2b
provided no aﬂforeﬁeen emerﬂencv arlseq to decrgase this
amount.

V@TED. that a grant. of $500 Iex. be paid o Miss Gibson
for travel. ‘

; Vﬂﬁmnz that we reeommena that eanﬂidaﬁes engaged in the -
fature on the field for one yesr be paid ne return
travelling expenses and tha $his be made clear bo them
at ﬁhe time they are engaged, o ,

'Vﬂmmﬁ~ ﬁh&t e recammen 5%3%13‘ oard of Control that Ffuture

~ appointees appointed.’ " ¢ than the five-year contract .
regeive oﬁfy a propartiona,e amount af txavel and outfit
‘expense. . P

~ VOTLDv thaméf"'m;a b@ard _f e salary of a memher of the
Glnliﬂg staff it pay $ ,OO Mitiich will cover actual expesie.

, VOTED: that we ask the Alumnae Aggogiation at thesr annusl
meeting in June to eonsidir the possibility of an aunnusl
glft to the- gollege, looking forward %o, the time v e Elew) .. deupt
can support in full e Chinese fagulty member orﬁ" ._y &% :
ot any other project 4An which thay Would be 1ntereqtea.

'VQTED. that we 1eave the matter of aabling Mrs. Thurston*ln RS
regarﬁ 40 the Ah Homg case in the hands of Mrn H&nson‘and o
th& college Advisory Gommjb%ee, R i




GINLING COLLEGE
EX.E’OUTIVE GQMMI;TTEE MEETINC‘:
Oc’taber 1st, 1925,
e e e ow
Openéd at ¢ .m‘.s—, ‘F‘ra,yer by Miss Kd,ay,

V.dtea:gzi. That Mrm sa.rvia act ag eem’e tery for the cemmm,tstee !,‘hru
the year, ‘ , .

"L‘hat the Emcutive Gmmittee hold its next mee ting on Sa-
tua’rd&y Oct, - 31lst, and the Board of Control Mee ting be get
for Mond‘ay and Tue sday chember znd, and 5rd .

That the :Dcrcket be. made up on the basis of the 19?4 D00k~
et, and fellowing the lines suggested in thz,s meeting.
Miss 'I‘reudley reported for the Committee - on the Curriculum
~Committee s findinge to the present date,

The Committee took up the condition of Fmanoes, Mr‘ Loos

‘read’ the report of the Fmsmce Committee -3 Mee ting of S@pt
30th,

- Voted: To adopt this mport which follows:

"Minutes of the Finance Cemmzttee of Ginling' Gellege Sept
30, 1925, .
:mebers fmssent. Mrs, Thurston, Miae Kelley, Dr, Bowen,

~.'Vote df Thaet lir, Loos ve ele cted Chairman and Secmtary of
the Finance Committee» : . v

otedi Tha's e mcommend tha.t-' the Ginling College Comm;l.‘t.tee
pprove our pmsent,.b ot ‘-“-~_&‘7ba4‘79 Wh??h h"@? besr

new ‘agsured 18 e ; : ‘gl

noew practically as ma, which would leave & balemoe for
contingsnecy of $4,761, all of which would be applied toward
‘, 1iguidating our pre sent deficit unless unforae@n emergenczea _
arise, ‘ . '

Yoted: Thet: " meomd that the Executive Commi ttee of

: the ‘Board of Control cable the New Tork Tre agurer agking for
Gold $0,400 for proyerty funds end’CGold $7, 600 for currenfs
expenses, to be cabled out .at once , ‘

 Voted: That we mcommend to the Board of Contrel that a
,»ge'ne ral letter be sent to the céoperetin Boards, agking Tl
- ‘each for the support ($25®Q Mex.por year of oné mpxesentative




Qn the Faculty‘ in‘ additwn 6, their pm se.nt support, said
8 @ : » a in case of change in ps s
b all" coore ratmg Beards beccame
~.-,i’cn.tentls. . _

‘bhe Secm tary to wrme a le t.ter 1‘40

é‘xplaming that we intend definitely e

"an@ to liquidate the pxesent de-»-‘

Thathergafte rkwe make up & Permanent Equlmefi ; By
paparate : net fram the Current Expense
at.all iwms ° a permanen’s nature - be included in-'
& Pemanent \zz, o | |

G W Looa. Jx»»‘

o ,Ad,joumed for lunche on.

L.

e 'Afte moon Sesswn - 2 6'clack ' Prayer by Dr. Buuen o

Discusslon of Q,u@sticns raised by Ginlmg College Commit‘bee 2

; In a.nswer to Ginling College Comzttee ) que sticn ag ’co
vwha,t 1tems are. mcluded in pemanent equ:.pnrnta

; 3~-;_'I'hat Mra Loos write to ]Vlr. Carter expla.mmg wha.t
ctice to cha.rge to this fund in the peast, and
‘ gi College Cemmi’ttee that the Execumve Ooxmm‘ot@e‘
: Y4 y f " »_

- 1, QIG OOO for new 1a.nd - th&t in buy'z.ng the. four proposed
pmeoes of land, we endeaver to secure in the following order; -
‘theee pieces of laund 1ettemd on the Land Map E, C, F and B, 1o8=
,pectively : , ' Mex.
2 Faculty Reesznoe \ ‘ 80,000
-7 tehen and. Dining room : . By 000:‘
;_},Gca.l Storage S 1,000
5, Laundry ' ‘ 1,000
6, Moving Practiee School from Faculty o
. ° 7 Residence Site 1,000
7. DLibrary and Administration ; 76, 000
8, Chapsl and Muaic Ha.ll R '75 ,000
. Infirma.ry e S 5,000?,1 ,
o * '.l‘otal e A RN
B, @ $1. 75 aGola $ 145 OOO'.g

,-Including 10,000 for. land a.a in # 1 above .




, Which had been whthdran




. GINLING OOILEGE
RERCUTIVE COMMITIER MEEDTNG
petober 1st, 1925.
| | i
_~Qpenea aﬁ 9 a.m~ w. E&ayéf by‘Mﬁse Kélly.

Totad: jmhat Vrs. Sarvis set as ae@re@ary for the aammlttge %h@u
T the yeaw.

 T Q'V§Lef£\ Phat the ExeauﬁiVQ Gommitte@ hold ibs next meetlug on S&w
T “turday Oet. Blab, snd the Board of Gontrel Meeting be saﬁ
,,fow Monday and Tuesday NGVGmbﬁw zna aﬂa Brd.

f“ﬁxanwofmtheﬂﬁeaket@

Yoted: Thet the Dogke’ be made up on the basis of ghe 1984 E‘mk"
e at, an& fallawimg the lineg auggeated in thla mﬁ@ﬁiﬂgu

Miaw Teeudley reyawtqd Powr the ’,mmittee on ﬁhe vurmieulum
© 0 (Jommitteels rgs to the present date. R .
- The Qommittee Sook wp the cond n of Finences, Mr. Loos’

‘resd the report of the Finance Gommxﬁtee'ﬁ Mhdﬁlmg of ﬁ 6

@th« |
To adopt thisg rep@wt Whi@h faIbWB‘

\~,meég§ Qf “the Finauﬁe GQmmlﬁﬁee of @inlmmg Gellege ﬁep%w

the Ginling College Compi
f 75,479 (which has ‘
June 4th) on a bagls of $V2
¢ gome additional 8,000 in-
yieh wonld leave & balaxice.
of which Waula be applied

genawal 1 .gm %a aunﬁ to hhe eaa erating Baawda, aaki“
such for the support { Mexm. § per year) of oug rem
semmivs an ‘the ﬂamlty in sddition to fhedlr maﬁant

e R A e

i
N



,qu'

: Bu@gmxt, saiﬁ arran ement te e ﬁenﬁlnﬁed in gage aﬁ
- ghavge 1u yeraonnelg and o, further vequesy thet all
QQOperaﬁing Boards besome eqnal eantxlbuﬁzng aenaﬁitu&ntsa

Toted: Thet we ingbruet the Seere%ary o wyite a.l*%ﬁew ')
w v the New York Treasuwrer explaining that we ;n\end-“ nitely
5 i_"/& ﬁe aveid futnwe defieits and to ligquidate the pmesant de~

?ahﬁd: What hereafter we make up a Permanenﬁ Bqui'memt Buawu
2e% separate and digtinet from the Curredt EX@@n&gvguﬁgeﬁ
- sueh & @ermaneﬂt Equipmﬁﬂt Buﬁgetv B o

- Bigned, |
R .. - Go W :ﬁ@ﬁge ® Jil“a .,
g Se@reuaryc“

j@mmmeﬁ for 1mmehs@mﬁ~ CoE
,wP@m_aaasiom w B eieieaE« Prayer‘by I . Bowemo

~ -““'am”"” **”“ mling O@li@ge Gmmmi%tae‘s questlon a9 to Wnat
' iﬁems se &me: ﬂ@d;lnﬁpermanent equipmento

Garter explamﬂiug what 1%
"fa in the past, sad o
1 the Exgoubive Qommmtee L@
keeplng Permanent Equipment and o
arly geparate.

ng Oallega Gommittees mequest for a.
: rmanent equipment, the £ol~

uying the four propesed
”,follmw1mg or&er. ‘

& ‘ i . ket MQCE;@. . ‘ '
ashﬁaeulty Resiéeﬁae A PR 8@ 000
North Kitchen and Dlning Room , GﬁAGG

4, @Goal Storasge e : : 1,000

O Laanﬂwy SR , o 1,000

Mov: agt 1@&591 fm@mgwaculby ,

. 3 ' 1,900

i smratian  ¥5,000
| vs‘ 000

o | | 4 *Ta%al
* xneludiﬂg 19,@6@ fbr land as 1n #1 abcve.
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GINLING COLLEGE

NANKING, CHINA NOV ‘

6 1825

October 7, 1925.
Mz Russell Carter, T tREssURERS OFFICH
156 FPifth Ave.,
New York City. .

L ' Covering letter with Minutes of Executiwe Coms ,
- Dear Mr. Carter: , , October 1, 1925, ‘ e

- It seems rather presumptuous of me to write a covering letter
with the Minutes of the Execubtive Committee Meeting, but as the main
item dealt with was the report of the Finance Committee Meeting of
the day before, I may be pardoned for my presumption. :

L I am enciosing a copy of the Budget as reviged and apprbve&j
by the Pinance Committee and the Executive Committee ofi September 30th
‘and October 1st respectively. :

Budget

L The committees felt that having cut down our Budget Expehdis
tures to rock bottom in accordance with the vobte of the Finance Com=
Mittee in New York (approving Mex. $72,000) to Mex. {75,479, we would
be perfectly safe in counting on at least Mex. 3,249 . out of the total

- of Mex.$8,000 hoped £or additional receipts. (Ses last page of Budget).
.~ We trust this will meet with your approval. ' ' : _

Deficit

g As I wrote in my letter Ho you of October 2nd, the Committee
- asked me to inform you that we intend definitely to avoid future
~deficits and to liguidate the present deficit within three years.
It was unanimously agreed that it would be the part of wisdom to

- carry the present deficit as a leoan from our Building Iunds in New
York rather than to have to carry continued overdrafts at 8 % while

v'-we are trying to liquidate same. You will note that it was salso

voted to recommend to the Board of Control that requests be made to
the cooperating Boards, asking them to increase their annual approp+
riations to Ginling by at least the cost of supporting one representa~
tive on the Faculty in addition to their present support. This would

- quite considerably increase our current receipts, the idea being that
- with increassed receipts, we would be able to set aside annually one
third of the present current deficit until complete liquidation be
accomplished. At that time, costs of ingtruction and operation may

- very probably be lncreased to such an extent that we shall continne

-~ %0 need all of the additional funds here requested. I

Permanent Bquipment Budget.

. Such a budget for the current year will be submitted to the
Executive Committee at their meeting on or about November lst, at -
. which time we hope also to have completed a tentative. Permanent Equips
ment Budget for 1926~ 1927. lMeanwhile the EXsenbiveoComihitbtee voted =~
¥ to approve. the Expenditure of liex.{#500 as Iisted on page 3 of ‘the
™ Minutes for immediate Permanent Equipment Needs. ) g




-

s , - 'Page 2e
Mr. Russell Carter,
October 7, 1925

Inglusion of items under Permanent EHquipment head.

~In response to the request of the Finance Committee in New
York, the Executive Committee asked me to explain to you what has
been our practice in this matter in the past, and to assure you that
we are committed to the policy of keeping Current Expense and Perma=
nent Bquipment clearly separated. They felt that all you wished %o
know was that only items of a strictly permsnent nature have been
and sre being included under that head. We try to follow Arnett's
"College and University PFinance" in this distinetion. If this does
not satisfactorily answer the question you had in mind, I shell be
glad to try to go into more detail upon request.

t
192&- 1925 Sgtements

T am en01031ng copies of the statements for the past flscal :
year with a few changes which will I think make them more intelligible.
The Current Expense Statement has been andited snd found correct ac=.
eording to the book balances which are themselves still in process.
of being audited by our busy friend Mr. Owen.

Your cabled funds for Building accounts are at hand, and we
are hoping that the Committee in New York will soon authorize you to
send out funds sufficient to cover the current deficit in accordance

~with the request of the Field.

Very sincerely yours,

M;/M/Z»
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GINLING COLLEGE
cf NANKING. CHINA

Explanatlon of Recelpts on Current Expense statement of June 50 ‘25.

, Some 1nv01ces are paid directly by the New York Treasurer and deducted
from our quarterly statements from Mr., Carter; hence our account in
‘the Ledger labelled "Ginling College Committee™ contains as reoelpts -
" in Mexican items which have aetually been paid for in Gold. Therefore,;a.q»
I list below the actual receipts in Gold for Ginling College mnot
- deducting any items paid in New York. These figures are taken dlreetly
. Trom the quarterly statements of the New York Treasurer.

Statement spril ze, 1924 to June 30, 1924.

o Approprlatlen Brd quarter 2500400 ' _
- @ift of Girls' Tatin | chool " .50.00 2650,00

Statement of June 30, 1924 to .Oct. B, 1924.

Gift of Lemcaster Mem'l §.S.  100.00
 Christian Mission (Exchange Loss) 16,487 e ‘ P
Appropriation &bB Quarter 25600.00 ‘ 2616.87

~ Bal in Approp. Acct. Dec 51,724 _ 1829.53 . 1829.53
Statement of Oct. 31, 1924 to Jam. 27, 1925

ApnroPrlatlon 1st Quarter 2500,00

- Gift Crescent Ave. Ch.,Plainfld 1000,00

Christian Mission (Exchange loss) 5437

'~ M.E. Board - " " ’ 150,00 : :
’AIncome from Meth. Scholarshlp ‘ 52,13 - 3756450

Statement of Jan. 27, 1925 to Apr. 14;'1925

Christian I V1881on (Exchange Loss 6046
Presby. Bosrd - 150,00
Meth. Bd. South - " " . 105,00
Gift Maine Smith Club (Portland) 10.00
China Medical Bd. - 1320400 ’ ) '
Appropriation 2nd Quarter ~ 25Q0,00 . 4145.46

June 2nd Supplementary gifss

(Iisted on statement) Total 2018.75
June 17th Supplementary gifts '
(Iisbed on Statement) Total 1420.83 3439 « 58

Total Gold , $  18,337.94
‘Bquivalent Mexican 34,856470

"Statement items included in above Mex totsal:
: 17,953¢33,..Ginling Col. Com. Net Drafts.
2,39047%:..China Medical Board Grant
6,128s79...6Gifts listed on page 4 of our statement
88471...Gift for Clinic (Gold $50,00 from Lancaster s 8. )
8,295 10...Payments made in New York , ,

| B4,856470 Totsal liex. ss above.




.anim s

whe meetmng openad,at 9100 AsMa. meh proyer by Mre. Thurstonq'

sl
- L. Voted That We invzta the foll@wxng members of the faeultg to
‘meetwith the. Exeeutive Commitbee after 11 olelock: Miss Hamawalt
Dre Reeves, Miss Hoh, Dr. wxeudley,‘wlss Grabzll Nisg Spleer Mlss
At and Migy Griesba IR , A _

| | 'ﬁhe
568 on the Qons@inutlon of 1980
Ho final aeﬁion Wes

Rt Am 11 00 AWM. inm geint aeation wibh the abovewmeutiemed faeulby '
mambera, the matter of Campus planning wag conglidered. ;

By Yoted: That thﬁ G&@Qﬂﬁﬁﬁlamﬂiﬂng@MMiitee eongist of Dr. Reevem,
Mies zia, Miss Dresser, Dr« Jones and Mrs. Thurston, and that thig
gommitbee prepare plang, ia ”g‘ﬁhe location of new buildings,
and present seme to a called m 1mg,ef the Exeeutive Committee not
: later than Febraary 1st 1926. T

@he matter of the Era@tiee Schoel was taken up.o

5. V@’”&f That the followimg gomposie the membership of the Oommltte& :
~of” ng for a Practice Sehool under the augpices of the College:
awalt (Miss Vewtbrin, alternate), Migs Liu anlan, Miss Braﬂm
88 BanDJi llh ana Mirs Holroyd. L

- Adjourned” for lmncheon,

APTERNOON | Essmm 2. oo P oMo

' 4o Tobed: That it be recommended that as soon ag possgible, one of
- *g the. three re resewwamixaa of the Variouﬂ miasmons on the Board: of
Gonﬁwel be O inese,

5. Voted: That the EXGeutlve commmttee request the members of the

Bosrd of Control W gend in nemes of Chinese who would be avallable
fortOhinese members at 1avge amd. eOwopted members of the Board of -
Gon rol. A ; < :

B Vateﬁ~ That we appoint a gmall eommlttee to work out plans and
- egtimates of total cogh for two small Ffaculty houses, one for Ghlnese
md one for foreighers; and to gecive egbimates, of the fotal cosgb
1neluding plumbing and lightlng of the propoaad larger faeculty housea o

T thea- {a) That we appoint e Reeves, Mr. Kelsey snd Wiss mpmaer
e . to drasw up temtative plans for the small foreign house, and the :
L ghinese members of the faeculty for the Chinese house, the- latter

- group alsd bo sppoint one of their snumber to gerve on the general

committee. {b) That phese committees report to a called meetmng of

ﬁhe Exaéuﬁive nommittee not. 1ater then Eebruary lat, 1986 :
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‘~‘f*§wmmm%@aa ﬁﬂ e Bomrd of ‘gontrol meb ab @@m&&mg

”,s on the abﬁ#& dake. mha ma@%ingAaﬁﬁmmﬁ’w&mh,pmﬁygw,f‘j'

g}%iﬁw H&ma@a»;;f.x‘

mma %W‘:ie A:L:mm, maa iriam gull, Mvs.

plany for w@« o
: ong Lés A Qurlng the
ea@hlﬁg ag ﬁ% hog been aud

mwrﬁ;mﬁeqmaﬁa pwnv&aimm far’%hﬁ.;‘_.;p

| '>'@ﬁ*ﬁka sheent members) e
8 @ut e if posgible in o~
‘:;Gi&lﬁf‘%ﬁhﬁalg i% 066 a &an@@i off Quy

‘ .41@. . :
in mwber of @ﬂ@l’% e ﬂﬁﬁﬁ arimea
) iﬁhaﬁ fu @m@gera%iwm Wiﬁﬁ the ﬁwas»

;ﬁ5 ffbﬁ a @ﬁaﬂhﬁmg atafe of four fli~tlie %&. ’ ‘ /
'“p,wtﬁ ﬁ g&k Eﬁgliah.ana three ohinge




.
b» Phnt %;«e wﬁmixsm ot the sehool be smme@ in ?;‘fw
Field of ﬁaam@m‘y gduontion. . . -

i :3‘:&” %W s ﬂw%&@w buﬁ.miﬁg %’ two %p&m*@ﬁ mmmmg M ﬁ‘miw o
| wes o |
L. }gieemmmm lddng '

' ogwibes am‘h mmamﬁ.ﬂg 2:3 vooms snd
8w n | ,

ﬁmz@w ’iiﬂ:'ullﬁ' wubmidbed,
Cpile Me H&’ﬁ&?fﬁlﬁ
' Gmﬁ.xmam #
Ze Y@‘Bﬁ e!,* &M:fs ﬁh«z Ezeumwé %mmi%ée a@gww e shove repori
sm@ mm *tka wwﬁiw $ﬁ3h€mi @ﬁmi%&e o mm;im;a mhafw work and my&ﬁ:
{later on aefmm mm wm o ma plage
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i b
- , ‘
for o head of the Chinese Bepartment if necessury 0 geoure ths rlghﬁ
parﬂent: It was also the. oonﬂensus @f apimimn that Mlss Hoh ahould be
given a 1eave of absenqe of 8 ysar and a half for travel and stu&y,

with s year's salary for and during the aame,

The following repert o? the Gampus Elxmminw commitﬁee read by
Dro 30nesm way baken Upe ’ ’

" January 8, 1936.
Vote& to recommend For the twe laxger faculty houges : )
1; The 1 + with an eastern exposure om the level of the 3each
? elow the tennis court (Nw,th of the @ﬁ@aemt Reeitation
B Bullﬂ .'ﬂg) ® .
2+ The second one with & goutherm expesare eltber on the a@uthwea%
of the shove meutioned house ab a little hisher level, or on
~ ‘the northesst at a little lower levels
Voted to recommend thast hird faculty house for five persons t@
be a one and a half g ary‘haase”I@aated mm the Ligh ground back of ﬁhe
South kitohen an& Dormitory HLOQT 5 '

Vatea to strongly urga the buying of the plot of ground seuthwaat
of % ayathletae field for the bhird faculty house or other emall TEﬁi-
‘ﬂenaes. _ .

Veted to recommend the loeating of the Practice Schoel on the ploﬁ
enat of the pow%v‘heuae or on the highﬁr 1eve1 Wusb and gouth of Dormi-
| tmry “600" : .

‘ Voted (after Miss Drésgser left the mecting) to reeammend that &
Zysmall infirmary be 1neatea west of the present Pryctice Seho@i.

Br. Reeves reaa the felchmng report of the Gommittee on Small

ST )

"

o2, R (‘M"‘“"

‘ N - Jenusry 23, 1926.
The @hlneae teachers through Migs Zis raport that in a
houge fer geven persens they think that:

Qxlﬁnur 14 8 beanrroms‘wnnld be needed -~ alsec they would like elatheﬁ
e oloﬂets in pert of them.

12 x 16 4 aﬁudies, sowe +0 be shared by PWo persons.

15 X 18 1 living reom) thewe they’ should llke 0 have opeﬂ to-
9 x 16 1 dining room) geﬁher.

1 kitchen v e
2 bath-rvoms or ls bath-room and 1 downstairs lavatory.

gpace in the attice for the amah,




-4 -

- 1If geilings axe low, 8% feetb fﬁr lower flamw. upper
floor not lesy thon t¥ah, the b cublo feet wonld be
shout 90 % 44 ®» 6% x 2. Mr. Smell whebes thet
wuilding by s leesl contractor sversges from 20 to
,Eﬁ eswbs per suble feod, whielh wwulﬁ mple the botal
- t"f atol » building from DBYSO to 1500 Thig

the eetimste which Chen Ah m&mg made from
awings, and whish wae not & Pinel fligure,
“helieve this does wnot include plagler
ide & %&ﬁamﬁmﬁ of 88 x 4 um&@m

%»'V@%wﬁ» @ﬁa% @hﬂ fmeentive Committee approve Whe abmva waym@%&
@ﬁ thase Two a@mmiﬁﬁﬁaa amﬁ ask them bo combisue %hgiw work on the two

smadld kmﬁﬁaﬁbv e ,
. ﬁwq ﬁﬁ@?@ﬁ W@ﬁer%aé @ﬁ %hﬁ.&am uﬁ ﬁl&ﬁﬁﬁﬁ:‘ﬂ@&&@ﬁ This wmwiﬁgof

%& ?ﬁ#@ﬁ» ﬁh&% i weﬁawﬁ.he gpproved and thut v R@a?w@ T
ced to. ek giebanent in wiriting snd heve copies to Semd y Wi
bl thin meebing: svd thet Ir. Reeves go on with buying &&@
glanﬁing ﬁlﬁﬁa wy o the Limit of thﬁ ﬁmﬂge% Por the wowme . B

m&&&&hﬁxﬁﬁwﬂ‘yﬁeﬁﬁﬂﬁa& ﬂkmﬁ.&h‘wiwg'm %ﬁ%&Mﬂ@%ﬁ on %ha @@@t o
“g4 aonlby house bosed on the pleng drawa by e wMypmv‘&m&
L by ﬁmﬁn Rogers. The eehimabes Follew:

“V_ Eﬁﬁﬁl@@'ﬁ@%ﬁ@ h@%imaﬁem

Fﬁﬁﬁé&ﬁiwﬁw 11%@ mamtrﬁmﬁ - &n%aiﬁe ﬁ”,ﬁ &' iﬂs&@w 86" x BY

welle o %aﬁamﬁmi 20" amtﬁiﬁ$ 15 iﬂ%iﬁa l & & flooy 157
, -y aiﬁimgpm shyle 107 briek wal&$a
t lath walle ﬁwﬁ Elaaw io%
F&@mﬂﬁ - Gam@mt iﬁ‘ba&emen%, £:4 »ﬁfﬁa@@n& Filoorsgs pine 2" & 107
Jodub abile o ,
'ﬁﬁ@f »~$ﬁ&maa@ opes: ﬁileg;iﬁ@i B ﬁaﬁ yapew chiness  Shenmy vafbers
; el Manbels 19 , g

 Windows 164j Horeents m@'hiiﬁﬁag @é@mﬂ 1’6 single; 3 double
ﬁi@ﬁnw& m&l&imga’ =
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“*kgfv  EXBCUTIVE COMMITIEE,

g j e B
w } ) E 5
O?ﬂﬁéﬂﬁ’ é; {?i3~-~{MARoHu26,27,‘1926)o
' . PRIDAY BVENING. -

J"' , mhe Ezeoatlve Committee and Balldlng Committee met in a special R
301nt sesslon at 8 00 P¢Ma @n maroh 26 1926 -at Glnllnm Oollege» Those -

‘f‘pwesent were

A Mrswimhurston, s s Kelly, Wiss Bao Dai Lih, Mre. Mills, Dr, BoWenf_‘
‘:‘Mra Hanson and Dra JoneS¢ v S

, . - The meetln@ was opened with prayer by Mlus Kellyq Miss Dregser B S
r931gnatlon from the Exacutlve Committee was nobted with regret, amd
amndunoememi of MTS& Mllls’ ‘election as her successor was made*

e report wgs heard of the Building Committee meeblﬁg of the mornlng;~o
ot Mareh 26, when this committee met w1th Mrs Morphy, the arohlteot, o
1ThlS report Was explalned in detail as it was read,

/

b s Thurston reported on her. conferences with Mr. Morphy aarlng
vthe three days of hls stay at Glnllng ‘ »

Mr» Hanoon reported for the. Bulldin Lommittee Lhat although
. Som, members of the Campus Planning aommlttee feel that the lower site
igs /preferable for a large Faculty Residence, atill Mr. Morphy feels
.VMofstmongly that the hlgher 1ooatlon is the one whlch should be chosens
' %_No oetlon was takaﬂq. ,

 Respectfully submitted,

(signed) N@%y'ogs Wills .,

- Beoretary Pro- tem.
S@TURDAY MOHNINGuSDSSION
The meetlng was opened w1th prayer by Mrs, ﬂnurston. Pregent wero

‘f‘,Mlss Bao Bji Lih, WMre H&nﬂbn, Dr. Bowen Dre Jones, Mrs‘ mllls rs «
vaarV1s and mrs. Eharabon. s , , ‘ .

S thracts from the January Minates of the Gmnllng GolLege Commi-‘”

ttee were read and, dlscassed. It was noted that“an amount of approxima=
Mtely Pourteen Thousand Doliars had been cut oubt of the budget; that
‘covering letter ®rom Ir. Carter which might explaine the bahis of thig cw

‘ had not been.recelved' that an apppopriation from the Protestant Bpiscos

 pal Board of Mexican {2,500 tomard Miss Buse's salary would reduce the -
~amount, which was probably se laige because the Ginling College eommittee
did not accept as pledged income all the items which we had included 1n
”‘oar reoeipt badget on page. 28 of the Mlnutes of the Board of oontrol. ‘*wy

PR VOTBD I, That the matter of the eum in the 1926-27 budget mad
4 the GInIing Co. Oollege Committee be reforred to the Flnanae Commlttee (
o the fields ' :




; . VOTED: II. THat the Builddng Committee be authorized to progeed
Jwith The architect, My, Murphy; in plamning the Chapel-Music and Lib-
“orary~administration Buildings and large Faculty Residence, and to secure
“accurate estimates covering all possible items for these buildings, keep=
ing within the estimjates of-the Ginling College Committee as made in )
their Janugyy l6th meeting. : , S

\

‘VbTED::iII;WmHAT the Small-House=Planning Committee and Mrs. Thorss-.
ton be insfructed to confer with Nr. Bergamini concerning the smgll fa=
oulty residences, and t0 secure estimates ag soon as rossible and to sub-

mit the same fo the Building Comsittee.

© VODED: IV, That the Building Committes be instrusted Ho proceed with

- the buiTlding of the two small fagulby houses as soon as plans and egti-
. mates are apppoveds . .. . G e e

Dr. Reeves came Before the Commlitbtee with s report and plans for
a small faculty house Ffor foreigmers,a dn much time was gpeant in dis-
cussion of the location, type of house and the desirability of s uni=- -
form type for the smaller houses whether to he used for foreign or
Chinese members of the faculty. ' ‘

There wWas no report fpom the Practige School Committee in reggrd

to costs of program premented in the January meeting. An informal dig-

cuss of the relatilon to Ming Deh in the proposed Practice School followed
~a statement by Mrs. Millse. No action was taken wmwaiting a report from

.. the Practice School Gommittee. '

F .
The cendidate situation was taken up and the absence of provigion
- for a music Beacher on the 1list of cand idates authorized for the coming

‘year by the Binling €ollege Committee was noted. It was

, VOTED;[V.~Tﬁg$ the Committee regards provision for music teachiﬁg ,
 during WISS Grabill's absence as urgént, and asks the Gurricalum Commi -
- ttee to consider pQSSible ad justments in program to meet this need.

. The followiﬂg~Gommanicationufnpm'tﬁe:Facalty in refard to registra=-
tion was receiveds : R .

- "Voted that the faculty wish to express appreciation of steps al-
ready taken by the Board of CGontrol which would come under régulation 4,
and they desire to see further advance howard meeting this regulation as
qulckly as possible, even though the revision of onr congtitution be in-
volved " : R ' '

_ VOTED: VI, That the suggesbtion of the Faculty be approved and a com-
mittee be appointed to bring in definite recommendations for revigion of
the Constitution and suggestions as to how the composition af the Board
of. Gontrol be altered to include more Chinese members. (Dr., Bowen, Mrse.
Thurston, Miss Treudley) . ‘ : ' :

e _We hear with interested and pleagure of the invitation of Miss

- “rhoebe Hoh to join the Rdieation Mission to Japan, and in view of the

.o Bame 1t wass A : , )




Yorgn: Yil. fhaﬁ Wies Hobh be myﬁﬁiﬁﬁa& @ﬁﬁiﬁiﬁl represanbative ol

¢ gihitig CollseEe on him Mlssion.

’ TORRG ?‘J’.:..&L ol we sek :I?xw 0, peporh t}:ﬁ the Peoulty discnssion By
bhe qaw%mm of roglabration, which shall be prepaved Top clveulation
6 mombere. of the Exeoubive ot bhad

1% wag reperted fyom the Adviaowy Gommd tbee of bhe Faculby thal
4% was was thely Judegement that Wime Vawbwin be wolieved of aAdminiew
ﬁﬂnﬁﬁva work in view of her heavier temching in the Hauoatlon Depnyinent.
taim wae Lo diine with o Pweviony aghlion of e %mawu o contrel thet ﬁ&@
Dgan'y work be m;:zmwism provided Lor. _ ‘ ,

VQ&HJ* %, Thal dhe Presitent snd ﬁ%@@%h@rﬁ wlouted by the P
gulty B8 Whe Giallug College mw@; gontatiives on the (mzmﬁsi:t of Ghplee
X %i%n Higher mﬁaﬂaﬁiamu

““ﬁ:ﬁiam of Miss bragser from the Kmeenbive Comalites hoving
hoen mww by & ores }mmmmm aud, Wes.e 3iLie heying been Likewlse
aloctsd ag | B or, the Seerebary wes iﬂﬁé brasbed to Mpmm awe
ragvet ol %iﬁ% E@%&w&ﬁ*& w@ﬂigma&xaﬁe

Tha mmiﬁ;ﬁg ad jowrned at 1845 PO

)

Respectfully submitbed,

{eipned) Pesrl Tayler Bavvis.
Beorabary .




BINLING OOTLTON

EXROUTLVE mﬂmmwm MR ING | © Y 29, 1926,

e o e e et et S et g9, T

Prement: WMiss ms@ s Bowen, 1 Hesan, B mwn Hese Mills
. and W%%a.%ﬁﬁfﬁﬁ@ma‘

im@w WEAL 8 &ﬁ%ﬂ?ﬁ fthe m@ﬁ@imy wiﬁh nﬁﬁyaw &f%uv Whﬁﬂh
Ty

. Yehed (1): mh%% mma M$$$ e a&kw& %a BEYVE B8 ﬁwaw@ﬁwwy %ww
 the semaiow in the sbeenee of Ups. Servize
e Ureudley was asked o veport for the Come
mitbee oo Devisfon of the Ginling Opillege Bong.
- blbubdone Thefollowlng changes were A4 ﬁma&%&
peind %J ﬁ@&mﬁ gnd zﬁ'W%aa

| Wﬁ@ﬁﬁ {BYs @haﬁfWW a%vav& the ehanges which fﬁli@w»

Artiole III, m&a%i@n 2 he B0 rend: "To appolnt f@@@&g% :
member s af Bhe f&@mﬁﬁvm“

@w%iﬁﬁﬁ IVe Ssebien 1 S0 raads "There anm%& he & Board
of Oontrod dn China covmposed of thoes members .
- representing eaoh Missien Board in full cooperse
bion, st least one of whom shell be Chinese,
thires nembearg eleoted by the Llunnee Asgsocietion,
and not wore than govam parsong eleated by the
Bosrd of Conbeol.
AL membevs of the Emﬁwﬁ shall bapwafamﬁimg
ﬁhwia%iaﬁaﬂw :

.. Aﬁ%ﬁ@&ﬁ IVe 5@@%&@%”& 1o rendy "Hew mehbers ﬁ%he
‘ CBpaed ﬁwz 31 shall &w&ﬂma office Ju&y lutb.
ﬁﬂimwmgg ,__%*‘, ﬁﬁ& chion, ¥

- ﬁrﬁﬁ%lm Ve eﬁ%ﬁﬁn % fw fo wepds "%@ sonfirg all
: mﬁg@imuman%ﬁ fo the fapulty, to appoint volding
members offthe favulty, bo approve the organizue
%imm aﬁ uhﬁ ﬂﬁﬁﬁ&ﬁy inte 6vgar@maﬁtsg abae"

&wﬁiviﬁ IVe seebion 4 8. to read: “wwwaign nembers
D S 'i:mxi&mmv" :&mz%aﬁ ol ”ﬁmrmaﬁ mem’bwae“

ﬁrﬁi@la i?x ﬁﬁﬁﬁiaﬁ 4 L ﬂﬁlﬁbﬂg . |
~y&wﬁlwia Yy Gewbion 1 4o read: "he Bosrd of 6®nﬁra&

wholl elewt snnvelly an Ereeublve Gommitiee uﬁ
sk mm’rm:m fwom Lbs own memhwsmwm




zw" ?}3 s

hrthede Vo deebion 4 to veads "She first weeting shall
e keld serdy ln Oebobew.” '

Artiele VL. deablon 1. Delebe.

Arbiele YI. deetion 2 ve G0 read: "o dobermine enlratce
 wegndrements, swblest %o phe mpproval of the Beawd
of Gonbeel, B¢ expmine sll cundiduted, ebu."
{oheoge secbion numbers.) |

Avtiade TIl., seetion 1 %o Wﬁ%ﬁﬁ e weoommendation of
inpbend of "elber conpullation with.” ~

frtiole YIL. dection 2 te wead: e powe re dne dublest
: inphesd of "ddbies® only. v

Artéiele VITe depbion £ £ %0 vead; “ALL appoimbments
o Chine snd shord Sern sppointments 0 emsrgoney
agineles swll be made by the Presgldent subjeed
# the sppeoveal of the Mweovbive fommitbes. uch
appoinbnephs whall be vepurbed 4o the Traghess
Fop sonfivmeilon. {(Ohange weetion nuwbers sonsistertly)

Yokeh (B} Thed the appolntment of Miss Tu Shwen DL Tov
' 19861987 be aporoveds :

Tokad {45 v@ﬁ&ﬁ.ﬁhﬁ-ﬁﬁ@@ﬁmﬁmﬁﬁ% uf Wiss Nyl Pemgeglh b
7 4he Depprtment of Histowy fow 1926-1987 be ape
proved. -

Vobald (B): Thet the appointmesit of Miss sutherisnd gnd Wiss
Koo Bo the Mpsle Dpparitment for LUBE-1927 be
approved, |

Tobed (6):  ‘thet Mise Osse’s spegial trip B0 America thiz ot
. mer be spproved, allowing her fAnd class passoge fow
the wound trip, snd 2nd clase pepsage bo Amerien At

the end of oue gr W0 Fears.

Cyeted (V) That dhe sppoiniment of Mise Radley 4o the

Physlon]l Tdupaiion Deporiment be approved if 1%
4s possible B0 secure here

Nobe was made thet we have ressonable asgureanee
that the Undversiby of Nenking can provide for
ouy advensed Physies Course during the yesr of
1986-1957 4n eape ue further pppointment be nede
for this depsrntnent. :




.

¥

Tobed (8): ‘That %ﬂa ?ﬁ@&&&& gugrent wudget for 1986
1927 dotelliing Mex. 367,100.00 be appreved in view
of the mmall amoun' ﬁ%“ﬁ%ﬁ to halente spme, and
She whrong ywa%@bizi%y of raim£ng this nepessnyy
By

Vobod (9): That the Exeoutive Comnittee recommend that
in case sdded gifis are peeelved, bhe Ddpesbion
ani Pwy&&&iﬁg& budged be ﬁ%ﬁﬁ@%aa b BB, éﬁﬁ $ 7]
h@f@w@ Wl g Wavisiﬁm@

Toted (10%:  That the Tremswrer of the College he ﬁﬁsm
trueted to save as mueh as possible dowsrd 1lgule
ﬁ%%ﬁmﬂtﬁhwm the @4 :m% hmﬁ@wﬁ@ﬁ oy bhe dwfiﬁ%%
BEGHUNTG i

Afbep ﬁﬂﬂﬁﬁ%@?ﬁbl@ ﬁiﬁ@mmmi&n in %ﬁﬁ jsiﬂ%
neeting offthe Exeeutive and FMusnos dommibhes, .
1% was unaninously felt that in view of the luevess-
ing diffiewlty of ralsing fuuds hoth for surrent
and permanent needs, a sslariced vepresentabive of
Ginling in Aweries Lls now indispensible for the
promotion of the interssts of the aollege and fhe
waleing of funds inprsess of the smounts oW -
niadly pla&gwﬁ By our supporiers.

?@%e& {31y hat the. a@tﬁmti@m of the &&mmﬂ&a e @ail&&
e the inpreased needs for evrrend Fands, with the
hope that they may be abhle Lo ingrease thely ohe
nual gift bo the follege, and with an expression of
appreciation Tor whal %n@y have ﬁlrmguv deme fox
Mnlings \

_ - ﬁmwﬂ Phurasbon @rﬂ&eﬁ%&ﬁ the newd f@r 8d8itionsl
, &@wmi%@vy'&m&@a in the yeuy 198Y-1088 snd It was

v@%@& fig): Thﬁ% in pemse th@ ﬁ@a@aa&%& lamd Gan &@ purchaged,
we @@@wéva N Yhe eawly ding . of the Hopth ,
Kitehen sud Dindng Holley wnd that we authorize the
seeuring of plans Lor same aﬁ ﬂﬂ@ﬁg

'Eam@eatﬁﬁlly saﬁmiﬁ%ﬁﬁg

'iéigﬁmﬁi George We 1008, Jy»
Aeging. aﬂnw@ﬁ%wya




Pebruary 11, 1927.

MIUBERS OF THZ BOARD OF CONTROL OF GINLING COLLEGH:

We arc submitting you herecwith the Hinutes of the Hxecutive
Committec meeting of Januory 29the The following comments are
offered in connection with some points on which you may necd or

- wish furthor inform-tion.

Iten 1. It has beon understood for some time that the participat%ng.
missiong would elcet enough Chinese members in their rcpre§cntatlon«
on the Board of Control to give the Board & ma jority of Chlgnse hoilo) 1408
herge It is of pressing importance that this result be achicved
without delaye If the organizations await the normal process of ox=
piration of the tocrims of present members, the gaining of a Chincse

ma jority may be dclayed for o year or twoe. It is our purpose to

moke some caleulations in the rear future and try to sco just whaot
would be involved fer the vorious misgions. IE 1t is nocessary for
some forcign members to resign nnd allow Chinese members to be elect-
ed in thei¥f plaeo this spring, suggestions to that effect will be
offered for the guidanco of the nissions in clecting their represent.
ativess The terms of new membors are supposcd to begin July first.

Item 2« The recommondations thot liss Hoh Ying-tsing (. . ‘
be clectou vice-president is made in harmony with the efforts which
the college is putting forth to bping its policies and acdministre-
tion nmore unddr Chincse control and direction. This action would be
token in the normgl coupse cf events but this, as well as Item num-
ber oW, is nmade nmore urgent beceause of the rapiad development of
nationalistic sentiment and thce demand for immediate readjustments
in harmory with that scentiment. :

Item 4. Some months ago the Trcasurcr of the College, aftter secur-
ing approvel from the Treasurcr of the Ginling College ,Committes,
enterod into a contrret in Shonghai to sedl U.S. $1000,000 at o fix=
ed .oxchange rate of 2:35, The selcs wero to be consummated in three. -
installments, , A recent
cable from lir. Cartor indicntes the.t the sales are not to be made
unless the lexican proceeds ore to be used for building this yoore
Since we cannot be sure that the building will tcko plece this year,
the question of wh't is to be Gond with tho contriet will nced to
awailt more cxplicit correspondence cnd instructions betweon the
Troasurer of the College ond the Trecsurer of the Ginling College
Committeese This is the rcason for Item number 4 of the Minutes,

. X do not believe there is enything else in the Minutes that re-
quires particular explon~tions The other itens have all arisen in
the ordinary process of" the college activities and the occasion for
them and the meaning of the action should be cvident from the Mine
utes themselves. HOWQver, if any nember of the Board has questions
or suggestions, he or ghe is urged to send thoem ine It is also .
understood that tho President, Ilrs. Thurstor, or any other individuals
who may be intcrestod in particular itoms may write such fuller €X
planations as they decen advisable, cither to tho Board of Control
members or to the Ginling Collego Committoe. .

Yours truly,

Bawin Marx, _
Sceretory Bxecutive Committee.
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(IWLING QOLLEGE Room 409 _
2% Yuen Ming Yuen R§
Shanghal, Chinse

Moy B, 1927

) - The mivutes of 2 specisl peeting which was held in
Bhanghai oun Mey 4th, 1?3?, are sucloged npd will report Loy
theudgelves the discusslon snd the action bakdén.

, I sm onelosing sleso a gopy of the minubes of the

" Emeoubive Commivibee held on Apwyil 6th, at which bime we faoed
the gquesgtlons which were presging woen we heeause of the
neaesplty of planning for mewbers of the foreigy fecalty who
bad heen forsed o leave the sollage and were living wndey
songesbed sonditiene hewe in Bhangbail., Thege winwbes,through
& migvndsrstanding, were net genbt oul sarlier o gembersg of
the Bosrd, The faeulty hewe dlsposed thempelves ag followsd

Vissen Andvews, Buge, Hacketlt and Butherlsnd
are walding in Yanlls wetll defimite deelpion
18 reached sy U0 next yeaw, Wims Cogswell, whe
went fewn with thew, hag Fluelly decided oo re
tary to Swericsm., Bhe will hold herseld in
vosdiness there o return if meeded; bult feld
that for her family¥s seke, 4t wer hebber thatl
ghe should return home, : |

sdvice that ghe ghould do 850,

Wes Pederson lefd ox April 4th with Dr. Osckettls

My, snd frs. DLoos gailed om Baturdsy, Apwdl 23rd.

They are prepared to return afler the gix wmonths

fariough which wae assuned in Me, Loon'g origined
- gnnbrests :

Miss Spioer left for Bnglomd vis America on the
P8the Migs Sploer is alse resdy te veborn 1f
needed,

Migs Waitmer hog gone 4o Kerés end ig to do some
heaching there at Sesul,

Mige Treudly ¢sme over fto Fapan sud is walting in
Eobe, planning at the present bims o coms over o
Shanghal sometine during the middle of Moy, and
goufer with ug heve about the whole gquesgtion of
hor zopnection with the college wnd whel she should
do dwrling this time of walting.

Wige Griest had plamned bo zo bto Ameries thlg summers
She 48 mbill heve but will probably lesve sarly in
dune . .

Mise Came, Miss Chemter, Dr, Beeves, Higs Vaubwrin ave
i Shanghad walting and wetohing snd keeping in close
foueh with those who come and g¢ between Nanking and
Bhonghal.




- e

In regard to astion No. 5, in the April minubes
I had u ﬁ&lk’wi§£4ﬁr, Davige He wam Yﬁ‘.‘pﬁﬁgiMiﬁﬁiﬂ abot
any yrotection offeobel through nis dealing with Ohlnese
suthordties, Ab the bime, he had not dewsn able o get in
bouel with eny really responsible suthorities ln Nanking
and thers does not geem to he very mucsh wvalue in the declave
abions posbed on buildings im Nauling, Our probection, 1wy
b0 the present time, hag hesn by the group of faculty and
ghudents whe heve vemsined on at the sollege, At the pregent
bime, shout 30 studemwby ave still thers, snd the Chinese
facaly, Purther veport of thal will bé gemb you in a
gepprate stabenguie ,

| The actien takem im April snd again in the wecent
meeting iu May makes clear that the Besrd of Centrel samnod
aguume respenglbility for the plan on the pert of the growp
who are vemaining ln Nanking, 'THelr agbion has hesn enilrely
velunbary and the groups meeting in Shanghai heve not fel%

that bhey could inberfers in sy way @ﬁ@ﬁﬁ@-’%&fﬁ%ﬁkly REPLO B~

ing thelr oplnlonss Thers Wﬁ&i&.&&@a{ﬁ be o divisglon on the
gudstion of how far oxe ip Jughified in btaking wighs, IThoge
who are sotuslly on the ground epe the hest Jjudgse as %o ‘the
amount of wisk thed is invelved alt any parbiculoy bing, and
esnfidense in shelr judgmwent is expresgded by all those who
Tmow in dehkall the brave story of thelr carryling on through
thege very brying weeks,

, We are gending you a gtatement of the slituation al
Glnling yw&giﬁnﬁ $0 Mareh Rdébhe We know that there was a good
deal of eriticipi ag He the position which the Ginling Faculty
t@ﬁ%,a ?% ?ﬁ% gla@aﬁ@fgégﬁ g%l,%m@ m%a§§ﬁ? WM1gh imﬁlgwn@@&
we aud 1t i a part ¢f the histery of Ginling of whieh noune
of ug are aﬂh&m@&, ileg Bpleer g%@yar@& thegg%aﬁam&mt for
the faculty groap,

Sincerely yours,

Mg, Lowreroe Thurshon




Heeting of Ginmling College Hxesculive Gomuibbee,
Room 518, Misslons Buildimg, Shenghed, April 6, 1987,

Presents Dr, Bowen, Nr,Hsngon, ir. Mapx, Nrs, Tiorebss
Mr, Loos, Phoebe Hok, Dw, Reeves, TVoltsd that
Himg Bradshaw be iunvited bo repregent the
Southern Mebhodist Mission on the Ixeoutive

The atbached docket was presembed,

Lo Voted bthat the tesnpurer furnish travel funids ns follows?
By Travel o Kovea (Whitmer) and Philippines (indvews,
- Buse, Heekett amd Bubherland), ~
be Lravel o WeS.4s (Pederscn and Loos, Cose,
. ’»V PR Cogs laamm@%% %ﬁa,ﬁgigagyy
Ce Voued that emevgouey eupgnges in Shanghal be
fornished pe Lol J: “ A & S
Lo  Boord w Individuwal pay $2.00 per dey
. and-oollege pay-the balenoe,
2e  Boom -~ Uollege puye T
de TVoled that o temporary loan for personal oulbfite
ing be furnished as requeshed by individuals, up
o a memimum of Mex,$500, adjugtment o be made
Aeter as determined by ‘the Glnliag Cellege Commitiee,

Voted that salsries of all members of the fasulty be paid
momibly $1ll June 38%h, This game yule shall apply o sevr-

vonde of the college and to the perponsl langvage teachers
of the forelsm members of the Ffaculiby,

Voted in regard to protection of propériy, %@Tﬁ&nml effeatn,

@hge, that the American Comsul be aslked Yo lake such mleps a
mey be posasible with Chinsse suthowities for the sscurity of
BaNGe

Toted that Mrs, Thursbon aet as bressurer in the sbzence
of Hr. Loog,

Toted in regurd to vefund of fesg to gtudents, ws followsd
To approve of a wwiforn refudd on board accounb, o all
gtudents who regigbered fovr the term, net o exsesd the
actual smount gaved on board due to closing of the school,

Yobed that we sppreciste the splendid aplrit of self-saorifich
on the part of the students, but we cownet advise sny sbudent
to rémmin lenger at Ginling in view of the present mituatien.

Voted that the eollege earry the vegular current expenses of
the budget through June 30tk and that thereafter arrangements
be mude in communientlon wilh New York. _ :

Tawin Mapx. be 7. Brows |Devswe
Sesretary Chairman




s B e
Houbors of the Fweeuiive Committee; Miss Bag D31 1k, Miss b B

sragohen, e, (hen Tn-gwan, Be. Vieber Bamumon, Dr. Lin Ghon-boul
e Harw, Hre. Be 8. How, s Thursin. :

ALL wewben ‘
HWRE ABdeny Ho head : Ganey L
gud Of Whe Fodoemday weruing sesalon, Misn Bso wan elseted ehs
*?%@‘ ﬁﬁ‘%ﬁ i@ﬁ}&%ﬁs i %ﬁsﬁﬁ ”‘?‘ﬁmﬁﬁﬁiﬁ %ﬁ?ﬁ&ﬂ ?&%},ﬁ&ﬁ }3&% whes i&&‘%ﬁ“&;@g‘i %@ it
Witk the domnithee.

o spemnt Dr, Ghen Tusewsn abiended the meebing, Uv. Sense
$ 1 ;%ms o worming} Hins Boadaeny bt oY Seaonos’ o

Phe sommibien wmeb Yodnendny mevulay snd afbormesn, aud PFridey gvening.

by gussilon of chungws in Mdmintubvebion bad besn
L e %}g the Hmeeublve Copmities snd the Jdisonge
" Gomtrel moeding aihinnei,
" e L, ey W mewsd thet Uhe foere of
W o2 the which bon bewwbedors been ln spern
& L owd 4 ¢ b owe iy Wil ahumpng o

e
B

agend new sltustion regulre

pevynamel of the phefs, o i
sppiing 0 the fellowing sdmintis
Bresident, Dean, Beglsbrow

, . dwved to resomzend vo Yhe Bonrd of fendwel, and
thwpugh them o the @lall llege Gommittes, that Wigs wa 7 Foug
he diuvited 4o bewese Ppesifend of Ghaling :ﬁm%ﬁm The motlon :
regording Migs W _wes later voted on and serried.

| . Yebed, o auk Dw, Sin be e b Monking fay foup
manthe my o awwber of The Lbwialstestlve Gommd e,

, o Forbod, that o onm %‘*;?%*"’%#a{g‘ of %hwes be svpointed
makee momlupbions to the Bmegulbive Lisee fov Soting Prewldent,
Brse Bew, v Idu sud Eiss Toubrin weve appeiuted oo thiy ewmmidben,

_ k Toted; that o sompities W aprolaind to inberview
rappepentalives &f the wariows coopsrsting wivslong, a3 to the baat
moaxs of petbing thelyr svganisaiionm reprsrented Wy oen insreased
pumper of dhinese members on the Rooxd of Gontrol. The somsdibes

wppelnted wee Mew. Yow, Mem, Thurabon, . Harm,

J % & Jaster wen peveived Sron sin fopsion mepbers of
Yhe feonlly enpressing their rentinesy b0 coopereds

dn suy planw oe rendiustusnss that poomnd boed v the Ereonblive Cone

mihEe, ows do o the exlonb of effering thetr sam sl bl onste

e the Nseeoudive Sowmlbtos
g Lha Boerd of fenbeol of
Sinline Uollope, '

Inm seder Ghed the Ooomiddes may Peol frse fo g chend
with sdjustmewbs for the present sod plone for 4w
fudmed, wo, bhe vndemplened wembers of e Towelen
Puoalty vow in Bhonghel, hoveby offer suy raalan bl ong,
He bo soneldersd of whatever tine woumg Bost bo P




#

Lrseutive Comnittes, We wimh 14 undersbood, that we
are not dding thls heesuse we &re wawilling 50 gone~
bimae our work for Ginling, end that we whomd rrandy

o eooperate in amy Wiy, snd for suy length of tian

Thet the dommities deems best, “

Respostiully, yours,

B, Iurabon
4

. ; N , Beboova Welbow Griowd
;ﬁﬂy i ?%hu 19 g?v _ Gors B, » Heeven B

| Veted, that the weowobary of Hhe comnibbes send
& lother o those whe signed 1 avber, sxpressing the sommibbects
sppraetabion of the mpiwdt of ooeperation tiae i fontod, o

- Voted, iu view of the wgsrtainty of the yresent
gdluntion and the probability 8F the sollese havlag b everate
with ¢ areatly rodveed shorff the soming gear, b relesse the
roasowing fron thelr eswbvaets with the eplloge and alleow thedy
A&"v‘%}“ﬁ, fzﬁ@%ﬁﬁﬁ@&#ﬁim in the United dhatesy Migs Case, Wise Buse,
Dre Hacked 5 | : |

~ Veted, %o reguosd he Curyiculun Gommithee to
plom Tour yosre of work with o mivlmnm program of eswrses, and
& heaching 84afP of not mops than 12 Chiness teschery,

- Mrs, New prosented o letbter from the students of
Woe solluge wow rosiding in Shangbai, The lstber wag s dfresned

B0 the Admleistrative Cowndtbes swa vhe syhopsis of Ldpfellowss

he G4nling whndenbs in Shanghal wish to ask the
CGommittes %o 4o the following Things Por thews.

Le  They wish %o kuow whether 1t will be poRsihle
for finling givls %o attend slogses in the
Unlversity of Nanking and pece: Ve eredit as usual,
2y Lo sondinue the courges g ready begun in aling,
be  To teke other sourses s sabgbitubesy, ;
@, WALL 1% be possible for us 4o muke wp the work
e  IT pomsgidble, we wish 4o he informed of all couvsesn
offered thepa, | | :

They wigh o know sbhoub the pourses in Givling thed
ey be wedé wp by surselves and recelye grpdibe '
Jusgt gy well, : _

They wish %o reseive a stavement sboul the worlk
gach aivl hag devie in Ginlime with the puegbhor ol
eredids alvendy fulfilled. Buoh gazmm sre o be
given o maoh gtudent fov either tranaferring or

ag an introduetion for work, Thess aze sEpo oted
hefore the ond of Junes, ' ‘

They wigh to be iﬂf&m@& of the plensm oF the
summer school.




Beferving bo the lether from the s et
Votuds o

- wnlversliy of Ha RANE, The
rachian m%igm o1 Miﬁg“m& :

Bor poluts wimed fu Hhe letbhew
He the Corelowiom Commitben of

W .Qaéﬁw Wik Tagnrd %ﬁ &

Ouedy O expross Yhe fheviy of the Txeeutive
o b Shanghal Braweh of the Sarmnes fer bhedr it of
g the Emevgeney Budget and for paying the expenses of

¢ Delegates who wemt 44 Newking in the iuterests of

ot i o VOBEL o s&?@?ﬁ?@w The expenges involwed in the
woudel of the Shanghai offlce for the aollege(s27,67) per gty

s dnity oappame L 00s 0 suthorize the pagment of Ws200.,00
blug dally carfore for stenographic he: B dn the college offipe
rivg the menthe of Hay, Fome, July and Augugh, j

| Vobed, to authorize the Treasuver to enlleet the

. GRd, A 7 Lo epll bl
3 a L the remelwing two ingbalmewts oF the contract

pommitios fa the pioioth Y0 SDPOING Miss Beo Bji-1ih to the Fimmuos
senmities i the place of Urge Thomson who hes LeBf China,

The meeting adjourned et 9,30 P,

Bawin Wavz, ..
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The Exe 'ﬁvmw Committeos, as Jeomsbitubed by Dond oF
gawtrail &@Wt?ﬁ% #n Hey 4th, Bat for the fires §¢§§aaa$ o
ﬁwﬁa&%@@gl My 1? in the Ginliasg 0f¥ice, Boem 40 9 of the
Hipsiong &mi&anmﬁﬁ BEfort uad beon made o get Dr. Ghem
Tuetwsn down from Hanking, bwt She El@%ﬁﬁﬁﬁ of gommagiention
hag faterfered and he wag not uble o be present, Howeves,
i spite of this, we hed & Phivess malo r gmi 1% was &iﬁw
%zm%y helpful G bave Br. Idu GlenTein whoe is now one of
Yhe officiul reprepentadives of the W, ¥, M. ey aBd Mew, Sew
makine with ¥iss Bao, three Slumuse mewmbers. The Comulbthew
mw% in Thras HBEBLonE e B0PE %i-? &nﬁ.aﬁ%&w&w&a ol Wednyadey,
ad the eveulng of Feiday, the |3th, Dhe matbors mwmﬁ.&wﬁﬁ
~r three headss %&ﬁﬁﬂiﬁﬁﬂT%§$ﬁ3 Paoulty snd finanes
. be digoussed secordingly,

.3§&AE L - The 3uﬁﬁhﬂmn>nf'mhamg&w in aiminmrﬁv%u Lo

wan 4Ly ¢l with the Bosrd of Condral
meating, wnd m%x%miw DY ﬁ?mﬁﬁ aere exprossed whilch §mld@ﬁ
%wm&whﬁ% Hoe ﬂxﬂklﬂﬁ 8l the Iwsoutive Commitios i ﬁ%am
the whele matter Waﬂ fﬁf@y@aﬁ The morits of ¢
gystenm wers eongidersd slong wmih ita ﬁlﬁﬁév&ﬁ% 165,
temperary wethed, nearly all of {the Institudionsg are an%«
w%&daﬁiﬁas eomnitbees for administradive officeras. The divis-
ien of duties way still allow for imdivifusle carrying out
the ovrdlosyy work of these officers, tut the vespoasibility,,
ig divided by heving & committes. A% the some time, the
necesslty for Llimg i@g@&hn% eTen 2 Qﬁdl gemmities bo 4o
wide motlers which wre very ofbsn enly slight depariures from
wewhkine is cunhersons, wad hb advanbage mi ann &1%&@&( il
mere regulary ﬁgﬁ%@m whith hos @0 Far worked withowt specis
it oultios ¢ i i and whiech im n%zi&;aliy a»urgVﬁu L
wlhl the soveramedd regulations with wniah we have B0 for
bl b u#wtk =&é-@m fudee bhe notlon of approving of Yhis
reblwr than s ns *a s for wniried gygtem of college
administy @ﬁﬁwmu There Wiy h?Wﬁ?ﬁW; 5 general spprovel of
*&hﬁ spppont Adelal **'t-'m Yive mvuu,z:i: see in whish the slumnse,
Faowldy and Stodents are bﬂﬂyuﬁ&wiﬁﬁs P, Diu nnd Hime Deng
havenpressnted the Aiumﬁ&& 504 are planning now o retorn
W the collsge Gv remein fthere for mome Bims helping +0 aurry
- goms of the mp&ﬁial @dm&ﬁi%kw’MAVﬁ dublas, Jsrrangspents were
made with the Womans Union Medienl Sehool bo velosse Dr, Lin
Loy four monbths and the YoW.C.4. iz alse releusing Wiss Dong
to help meed ﬁhzﬁ pmergensy in ”%ﬂmiﬁg,

The Ezesaltive Commitbec in discussing the
guesdion of sdminigtrative officers more or lesy s semed the
m&ﬁa&aihy o iﬁ?%mlliﬂ@ g Uniuons Erewi@@n&. Thore woag & good |
donl of digouasion w5 b0 whebhor the i perpon chesen phould
n@@awm&wixy be a member of the A&manﬁw. The reuamons for and

agalnnt & aﬁizﬁ&@ ey were eougidered, bub weallsing the advonte
ages . of having someone who would be femiliar with, the hbviup |
ning of &3&1*nﬂ gnd with fis iﬁ&&iﬁ, the ehoies of Hiss wu {
I Fang s unsuiMQWﬁiv a?yxovaw. Higs W wag a mwukﬁ4 ea f
the @lmﬁﬂ of 191% BaLows gelng to Sialing Uosllege, she |
!




i

oaght Baglish in the Higher Normel Tor Hrisz in Peking,
4 very good beokgroved of kmewledgs of Chlvese oulimre and 5

ggod tyalning in Chivese. For three yesrs sfber lesving ®nling,

she tought at the Higher Hermel in Peking which wasm, ad that

bime, reised fo the ranmk of eplleglete insgbitublons, snd Misgs ;

Y owas the head of the Eagligh Depawtment theve. She wag very

ighly regawded by both faculby and gtudents inm thet lnslbubion,

Bhe went o Amerdcs in the summer of 1922, and hos ginge bhed

time bown ot the University of Michigen where ghe is eomplebing

the work of Fhode im Biology, having specislized in Znbowology.

She bag been the Presidend of the Chinese Studernts Qvgandssbion

in Americn aud iy very well huown fo the grouy of Awerican Yo

turned studenteg. Wo hed gounbed wpon Blss Bu petuening to the

CGollege for work in the Depavteent of Bleology for some tineg,

tat the great need mow do hove & Chinese sdpinistyative offiesry

mexes thiy obther sppoinbment seem wegent. It will be » grest

advenbage b0 o porson in sueh & position o have the repulntien

for seholarsbly and the {weinding which Miss Wa has wveseived in

somnestlon with bhor work in Americs. She is plawning to redury

40 Unine pone tlme befors the snd of the yeey 1927, ond 1% iz

hoped that dering these mondhs zhe may heve opporiuedtiss o

shuldy some of She problewms counsoded with the efussailon of

women sud o besone aeguainded wilbsome of the menbers of

the Glaling congbddivency in Anerics,

Tae wegeney of baviwg o lavger properiion of Ohlnese
mombers on the Beard of Uoabrel m felt by the Exeoulive Cone
mitbee and 4t is ‘m@@ﬁ that st further sonferonces with the officiul
representotiyes of the differing eoopevablog mismgives, steps mey
be beken to replags pome of the forelsn mission represenitabives,

P b appeind, when thelr bteye axpiresn, sulleble Ghinswe menbors.

The imporbtencs of hoving the Chizese mewherz represent the (hurel
apgealsations is weged by some mombers of the Bxecubive Commilties.
The different cooperating mimsiong nre so 4ifferently orzanised
in relotion to their pespeotive chureh ovgandzeiions thet ne
ecommen proesdure is posgible bub the orinsiple is generally ape
provei,

ZAGHLEY oo eovering letier for the May 4th neeting of the
, Board of Conbrol reported the movements of the foreign
Tasulby. Bines Hey 4k, the Yoellowing shapges heve been deoided.

o Higs Cage hay degldsd thak she mast roburn 40 Ameriecs.
Ihe desislon hae been reached with wesl regret both on her part
and on ours. She i vops of the mogt helpful snd in every way
strongent membirs of the grewy who have been working together st
Ginling feor the lnst four pesrs. I we pould be cerbain of BAVT T
ing on work at the sollege memd Fall, Miss Case might be powvsusded
i@:&rgm&in%m wader all the elirouvmgbences, 1t seems besmbt mow Lo
2% oK i E@n

_ Mins Aunirewy, whe hos boen 4n the Philispines wsincs the
widdle of Apwil, will prabably redurn to Shaughai in the pesy
fuburs and be on the geovnd to conendd in regerd to the plemniug
foxr the work inm physicel eduosidon which we Teel must zo on.

Hise Griest bay plovded sll slong to spend the swenee
in Amewvlen, but she has not wished b0 leave wabll, at losst, the
possibilities of nexd yesr had been considered by the grevp, hers
in Bhenghale She hes slme heen surrying on sops tesehing work,
with members of her hisbory class who sve in Shapghal. She hos,
however, dealdsd Yo leswvs for howme eayly in Juns. The guestion
of bey return is one which will have $o be desldsd laber when plonsg
for nexl yesy owe fiesily detsmmined. Agaln, thewe ig the
sonse of pesret in the thought of loging one of dthowe vwho hag




o ;
Llived through this exmperience in the Life of Gluling snd who
Ig%g é@%& gines 1919 one of the mond valned mesburs of the Poveigin
BRI e

The seme weerdsinty as o next yesrfs work hes made

it meom wise to relesye Wigs Buse and Dr. Hnokebl who hove
boon in the Philipnines sloge Yhe middle of Apzril, vho sye
plazmiog in suy case b0 spend the swemer in Jave g will

rehably poboen bo dneriss vis Swes. IV 49 Patlver bo them ke
det thin relesse beeous elffoetlve esrly suongh S0 nske plawwm
for nexk vony popsible, wud of couvess, the sollogs bulget has
e by eonmidevel. A4nd 1f funds asre b0 W eysilable for Ohinese
whadEs; 1% ig nevessexy to welesse some members of Yhe Foweize
ghadd, Both Hiss Suse sud D, Hsckeld ere wiiling o be ook
sldered 11 the colloge peods thew in the fulure.

) Hige Treulley, whe wes in Pellng for the yesr shwiying
Uhinose, wend %o Jepn when Peling misglomaries were sdvised o
gyaewate afber the Sanking affelp, Sbe ig dus in Shenghsd on
Saburfay sl will be with we fov, ot leasd, thres wseln, vossibly
vomsiviag dwer and beling voody o po bo Fenking 1f we ave ably
o do ge lun the Fall. Hles Trvewlley will be able do give veyy
galuable help in plavuing for the weol whisk ney be dond vhether
ghe iz able S0 take part in 4% or ned, : '

Summer playst foy the growp whoe will Be lefd iz Dndos
arn BRIl pather yagus. A% lessl, dwe of we will be hwee Tow
the summer, -igs Vawlrin end wpeelf slterasting and having with
wg eng obher person will shoye the wresponeibility for decisions
whigh will bave 0 bo madees Ih lg lmposmeidle o wlan shead
iu thig situsbion, Miga CGhewber will peobably gv over o
Tramen for July end Avgost. Te awe hoping 0 hove & houwso
theough duly sul dveuss in whieh we whall have zomg sense of
inflependenge of bhaving owr own boms  sand nssy snougk do tThe sffioe
o be nble to loasp in douch wilh the people who are somsbayt iy
gomling end gelng betwsen Wenking sod Shakgbhad,

~ The Tovelgs feeuldy here iu Bhaxghel stated 4v the
xmonbive Sownitbes dwir willingaess do resiegn st whetever time
1% weldld be dewsmed adviseble, not bessuse thers iz awy loss
of enthueiosm for werk ob Ginling, o wmillingness o werk
wader new panditlons, budh ouly bo gleplify the whole guestioe
of any nesessery reovgealzetion of the Jtesching wtaff,

The phens Lor 1927-1928 gan enly be tondabive. Ap fhe
wmane tlmwe, the Bxgowiive Commibton swihoriged the plexaing
af & winipwn progyom of work, with o feouliy not o sxoeed 12
and with the possibility of Snis gronp belsg enbirely (hinsss.

This, beasuse 1% im gbill odte wwertadn whether foreigmers
will e abls to yeiumy bo Honking in Sepbeuber, Xf they awve
ghle bo €9 g0, 1% will moom eondibions whieh will be fovorshle
B A lopssr enrolment of sluienby, azd their oty will provide
the mowgln of extye courgen which could then bo eflerad, szd the
poondibility of somelblng like s normal scllege wprogwem of worl,
With o redueedl snrolment of sindents, the vesessity for a end .
in the Feoulty balped becomes cleay ginoe sprrowisaiely one-ibird
of our tobsl lucome is Lrow piudent fewsm. The plameing of this
program Lla refowred o the Currieviun Commithes who srs worklug
on It snd working alee on plaus for o sumer session whigh is ode
gisad b{ the group in Bexking, and alss by the Tasulty group in
Ehanghals The Sumwer zession de plemned primarily be enable stne
dents to make uwp work which haos boen lost besanse of the byesk in
the gollegs yeay. ALL the giudents ave smxlong to mule up grsdits
#o thet they mey mecuve the yowerd of the selloge Gpuves ab the
end of thely cowras, For tho seniors, the dine ig sliogebhey
toe short to meke wp all the woerk whiok hos been logh, and 4% .
1% hoped that sone gpecisl sobion may be taken by the Begenty
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gilowing thin growp who hove been gaught by the whillpool of
war bo get whal they have wo ueayly worusd. Ihe em La
plee o meve pericus ong for the Juniors than it ie Sor the
Tndsralans phudents ond special efforis shonld be wede 36
helpy them malke up the work which waa lubexrupied when {the
faouldy wes disorganised on Mewrch 24%h. » | '
‘ There is also belng congldewsd dthe pesslbility el
sdmitting zome of the frechmen o the sumer segslon, purilous
the group whose sghool work bes been interrupied, im ,
- meveral institublons in different narbz of Chins. Ihe teathluog
af thig grove wordd bs largely ln the hands of cup owo Alumans
s, a6 teschers in some of thege sohotls, have alse had thely
work loterrupbeds o

Tae reslience of & grouy of Alumase faeully snd
ptullents during the sumney i more oy legs generally approved
me the bewd way. %@ﬁ%@f bhe sampue fres from cvsupstlen by othey
grovps, soad the sibuatlion at Hanking seews now o be sullielently
abebls moe thet thig san be done whithoud say seviouws rigk bo thome
who would live st Blnling dusing the sumney,

[ The work nesessary ¢ be done on budgets Loy
o gupmey wehool snd fex dhe year 1927-1920 will
b welb wadil the work of the (uwepienium fommities is £
It i very imporbmut thot we shovwld know ag go0n s8 pos
what intone gon he sssuesd we for the yemy 19271928, We
eprhainly hope that the regular apprepriations from our gu
ing grovpg will net fall. _ ; , S

_ I fesyr we shall bave o forfelt the Ghine Hedlesd
Boari¥s grant, eves for the ysaxr {926-1927, hecsuge wa have xoy
Pulfiliod our pert of ths bavgeiw, and it is elmost geriein Shab
the program of work plamved for the year 1927-1y2d will nod
sphiely thome A letier received fronw Dr, Houghlon Just albgr
I respbed Shamghed. siated guite peslilvely thal wiless we
ronght our tebel selepse expendituves fov the year up bo
Wi17: 510, ne pard of the ¢hina Medicdl Bourdls gremb ol Mad, 000
for e yoor would be avellsble. fhe Chins Medicsl Boapd meome
o bhigk 1% im s questlen of eur seeuring additioned money. Ii
hng, all slong, beéen s guseblon of sesuring peopls and the L alle
wre o appolot suyone for Physies thh yeer, along with the remig-
peglon of Bise Claak. This is o problem which will bave to be
handled by the Glnling Gollege Gommidtios., NHe hops very wmueh
that we cap eavry oo the werk in vhysienl sduechionsand gabisdy
the .. 0.4. group whe ave sovperating in this, -

o The amergency items nre conmidewsbly smaller then
might hove been eimacteds The yroblem, however, is thet sugh
items as are now belng mel, ave all in the Curvent Expense,rather
then in the Pewmanent Dauivment sscounb, The pogsiblility of uging
some of the intewvest whioh how aosvpeleted on the Buildiug and
Byudpmoent Fopd b0 meet some of those sworgency lteme lg ous whiesh
sheuld he gonsidered by the Ginling College fommlliee. We uwp
baving & good desl of diffleulty geétiing the bookkeoping and
- geoernl floanglsl menegement arreuged for st the vollege, Feoboe

by, it wlll be secezzuxy %o bring the books dewn afber Jume 30th
enmd, hoye 2w awdibing and prepurntion of shatoments doeng here dn
Sulye In the mesptine, 1 an suve these vhe ave using the money
wp 2t the eellege will be able to seeount Lor all wonles reosivedl
and thet the whoele thing can be sbraizbiened ouk in time,
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