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GINLING COLLEGE BOARD OF CONTROL
1927
Doch;:f."

.~ Devotional ,Exerc‘ils'es'f '

2. Election of co-opted merrnbers- and commmttees.

3. Reports from the College

President.
Chairman of Admnustratlve Comml\ttee.

Report of the Executive Commirtteé. '

Report of Ginling College Commnttee.

Reorgamza’clon

‘Changes in Constitution.
Membership of Board of Control,
Articles of agreement—lease, building program, etc,
fictitious rent, etc.
Changes in Administration,
Chinese President.
Report on Election of Miss Wu.
Status of former president,
Leave of absence.
Future relationship.
Other officers in Admmlstratlon
Registrar?
Secretary?
Business Manager?

Registration..

8. Faculty program 1928-1929.
Status of Absent Members.

9. Physical Education and Relation to Y. W, C. A.
10. Practice School 1928-1929.
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- Report of the Treasurer. .
" Financial Statement 1926-1927. , -
Emergency Expense Account.
. Budget 1927-1928 revised.
Exchange Account. -
Budget 1928-1929; -

Election of Officers and Committees.
- Chairman. :
Secretary.
Treasurer.
Executive Committee.
Chairman and Secretary.
Finance Committee.-
Co-opted -members.

Miscellaneous. : |
Report on East China Federated University,

. -3
Minutes of the Board of Control of Ginling’ College
November. 28 and. 29, 1927 . bt

The regular annnal meeting of the Board of Control was -

held on November 28 and 29, 1927, in the Misslons Building,

Shanghai. , o SR :

‘The members present were Miss Bao, Bishop - Birney,
Miss Bradshaw, Di. ‘Chen, Dr. Crawford, Miss Djang, Mr..
Djang Fang, Mrs. Hylbert, Dr. Liu, Miss Lyon, Miss Kesler,

-~ Miss Mayhew, Miss McCulloch, Miss Merrill, Mrs. New,

Mr. Roberts, Miss Robertéon, Miss Smith, Mrs. Thomson,
Mrs. Thurston, Miss Walmsley, Miss Wang, Miss Wu, Miss-
Zia. ‘ SR , ‘

The coopted members present were Mr. Burch, Miss Chiu,
Mr. Koo, Mr. Li. . o .

Two faculty representatives, Miss Koo and Miss Treudley,
were also invited to attend, . ‘
- The session on Monday  morning was opened with
prayer by Miss Merrill and Miss Bao. On Tuesday thorning,
the meeting opened with a devotional service led by Mrs. -
Thurston and the final session closed with prayer by Mr.
Roberts. . ‘

MinuTES. v
Because Mrs. New wasg u'na}bl'e to act as Chairman, it was
". 1. Voted: That Mr. Roberts act as Chairman for this
meeting of the Board of .Control,
2. Voted: That Miss Treud‘iey act as Secretary.

3. Voted: That the Chairman in consultation with the
Executive Committee, appoint a Nominating Committee. Miss
Bao, convener, Miss Merrill, Mrs. Thomson, and Miss Yang
were appointed, '

4. Voted: That ‘the docket be accepted as submitted

‘by the Executive Committee,

5. Voted: That the sessions “be fixed as Monday,
10.00-12.00 am; 2.00-5.00 p.m; Tuesday 9.30-12.00 a.m; it
was later. found necessary to meet on Tuesday, 2.00-4.00 p.m.
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The followmg reports were then given,

The Report of the President by Mrs. Thurston -
» - -'The'Report of the Admlmstratlon Committee by Miss Koo.

. ‘"The:Repott of the Executive Committee by Mrs. Thurston,

Extracts from the Minutes of the Glnlmg College Com-
mittee were read and a report on a conference with Miss
Hodge and Miss. Bender was given by Mrs. New. [See p. 12.]

6 Voted That these reports be received.

K

Rewsmn of the Constltutlon

. 7. Voted: To adopt as a substltute for Art v, Sec.‘

1, of the Constitution, the following: '

Sectron 1. ‘There shall be'a Board of Control in China composed
of two: members. representing each Mission Board in full cooperatlon,

three members representing the Alumnae Association and not: “more,

than, five members elected by the Board ‘of Control. Representatlon
as determined by concurrent action of the Board of Control’ and the
‘Board of Trustees may be given to other organizations in partial
cooperation. - All members of the Board of Control shall be. pro-
feSSmg Christians.

A substitute for Article IV Section 2, was proposed by
the Executive Commlttee

. 8 Voted: To adopt the proposed substitute section in
prmc1p1e and refer it. to the Executive Committee for revision.
The Executive Committee at a later, session. presented the
‘following revised substltute for Article IV, Seciion 2.

. The Executive Committee shall ask each of the.groups represented

on the Board to submit before June first of each year, a list of
names of those whom they would approve as representatives of their
group, in number twice their quota on the Board. At least half the
names shall be Chinese.
. The Executive Committee shall nominate from the names sub-
mitted, and from the members of the Board who shall be el1g1ble to
re-election, the Board list for the ensuing year and submit this
list to ‘the Board for approval. The principle of continuity and the
prmc1p1e of a Chinese majority are to be guarded in making these
nommatlons F:ve advérse votes agamst any name shall cause ltS
reconsxderatlon or w1thdrawa1

case

il
b

- New members of ‘the Board shall take ofﬁce on July ﬁrst of each

by the groups represented on the Board, so as to fill the quota in. each

-

9. Voted’: "l:‘_o-,a_e'ce_pt the rev,ised su‘bstitute‘ sectioh for

'Article IV, S‘eet_ioh; 2 of the Constitution.

College Administration.

A report on the steps already taken in regard to Miss
Wu's election was made. In order to make absolutely certain

thé desire  of the Board of Control that Miss Wu ‘become -
president.

10. Voted: To ra,tlfy the vote taken durmg the summer
hy correspondence, to elect Miss Wu as President of Ginling
College. This vote was carried unanimously. '

11. Voted: That it is the opinion of the Board of

Control that it is necessary for Mrs. Thurston to continue in
her present relationship to the college until the new president
is ready to take over the work. '

12. Voted: That a cable be sent to the Ginling Com-

mittee embodying these last two actions.

13. Voted: That a committee consisting of the three
alumnae members of the Board of Control and two Chinese
members of the faculty, in consultation with the new president,
be asked ‘to bring in recommendations to the next meeting of

‘the Board of Control in regard to Mrs. Thurston’s future
*relationship to the college

14. Voted To express our deep appreciation of Mrs,
‘Thurston’s achlevements during her twelve years of self-
denying service as president and our appreciation especially
of her willingness still to serve the college in any capacity as
the time demands, to further the cause of Christian education
for women’ in China; and to grant her a year’ s leave of absence
with -furlough salary and:regular travel allowance, begmmng
at a time to be decided after Miss Wu’s return.

. year. .Emergency vacanciés shall be filled from the lists subml'tted L

\
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15. Voted To sectire the services of Mr. K. C. Tsu TR ,
for full time - from Septernber 19?8 to August 1929 as - Tentative Faculty Program,
reglstrar B ’ : : ’ : 1928-1929.

16. Voted: That provision be made in the budget for : T L - 3

the work of a secretary to the pre51dent “foreign

17. Voted: That the appomtment of a business mauager‘ S _ | . © 1 Chinese.
be authorized. - ST _ R | foreign or Chinese

18. Voted: That the present method of d’ormltory ad- ' Claguii-stl‘y .

ministration be approved. fvor'eign L

. - Chinese Assistant
Registmtion. _ . 1/3 time University man
) Chinese .. o . , ‘ :
- A report was made by Miss Koo on the steps already / " 2 Chinese

taken as to registration.

Education and Psychology .

19. Voted: To receive the report. ' ‘ ; ' ' " foreign v

- A report on the registration of the Umver51ty of Nanking | . ‘ : 1 foreign or Chinese
was given by Mr. Burch. _ : . ' . Chinese

‘ Englist
20. Voted: That the Executive Committee appoint a RgHsH

committee of three to make all necessary preparations for
registration—and to keep the Board of Control informed on
the subject. foreign

The report of the Commlrttee on the revision of the ‘ " Chinese
preamble submitted two statements as follows: v Physical Education

foreign
Chinese
History

. 1. The purpose of Ginling (College) is to promote under Christian _ foreign
\ auspices the higher education for women in China and for the ’ 3% Chinese
“development of the best type of citizen and Christian leadership. Mathematics and Physics. .

2. The purpose of Ginling College is to promote under Christian . Chinese
auspices, the higher education of women in China, and to train them - : .
for wise and faithful service 'in home and church and state. Music .

. S . ; foreign
21. Voted: - To receive the report and refer the suggested ' Chinese
changes to the committee on registration. Religion

Chinese

Faculty and Currictlum. - o o . foreign

The report of the number of faculty required for the : - Sociology o
year 1928-1929 by departments was presented as follows by & , y , Fu'rlough
Miss Treudley. - _ . _ ' Chinese

\
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22. Voted: To approve the faculty program as outlined.

The Executive Committee presented the following recom-
mendation as to the return of faculty. ‘

That Miss Hwang Wen-yii be not asked to return to the
college during this academic year but she he expected back in
September, 1928, . '

That no foreign member of the faculty at home be asked
now to return for the year 1928-1929, but that the decision in
regard to Miss Griest and Miss Spicer be reconsidered later
in the spring.

23. Voted: To accept the recommendation of the Ex-
ecutive Committee,

Physical Education.

The following series of questions in regard to the future
plans for physical education at the college were presented by
Miss Mayhew for the National Committee of the Y. W. C. A.
to the Board of Control.

“To the Board of Control, Ginling College.

The National Committee of the Young Women’s Christian
Association of China wishes to present to the Board of Control
of Ginling College the following questions for discussion in
regard to the Department of Physical Education.

1. Under what terms does the Board of Control expect to carry
the Department of Physical Education at the end of the five year
contract with the National Committee of the Y.W.C.A.? Would you
expect, besides a cash payment, a regular annual contribution for
the support of the Department? Would it be possible for you to
carry on the Department without our contribution?

Whereas the Department of Physical Training has a very small
enrollment of students this year due to the uncertain conditions
prevailing in Nanking generally.

Whereas. the National Y.W.C.A. may feel it necessary to reopen
the old Normal School of Physical Training with a prenormal de-
partment, as the place is now lying idle and unrented; since requests
have come from ‘the old students of the Y.W.C.A. Physical Training
School in view of the failure of Chinese girls at the last Far Eastern
Olympic Games held at Shanghai, and from other sources:

—--.9-—-

The National Committee of the Y.W.C.A. hereby asks the Ginling
College Board of Contrel that in this case the Y.W.C.A. may be per-
mitted to withdraw its support of $5,000.00 annmal contribution as
from the end of academic year of 1928. (The original contract was
{for five years so the Y.W.C.A. proposes to withdraw from giving any
financial support from the beginning of 1929.)

This is only a friendly suggestion and the Y.W.C.A. hopes that
it may meet with the approval of the Ginting Board.”

24. Voted: That the question of the future of the
Department of Physical Education and its relation to the
Y. W. C. A. be referred to the faculty for recommendation
to the Executive Committee, and be brought up for final
decision at the next meeting of the Board of Control.

Practice School,

The report of the Practice School with the possible plans
for its future was presented by Miss Bradshaw.

“As long as the number of college seniors has been small it has
been quite possible, and even desirable, to meet our needs for practice
teaching as we have in, the past, that is. having on our campus one

However, the 17 practice teachers this year tax the facilities of
this practice school to the utmost. As the number of students wishing
to take practice teaching increases, how are we going to meet this
problem? The coming two years ought to see our decision made in
this matter. The following are some of the possible plans:

(a) That Ginling College build and equip her own permanent
practice school on her own campus and that the beginning unit of
this school be sufficient to accommodate three full years of Senior
Middle School work with approximately 20 to the grade.

(Recommended by G. C. Practice School Committee in January
1926).

(b) That the Ginling College Alumnae plan and maintain such a
school.”

In the Report of the Educational Commission in 1921, it
is definitely recommended that one of the Colleges in China be
designated to start a College of School Administration (Pp.
139-40).

(c) That Ginling College seek cooperation with the Education
Department of the University of Nanking in the building of an ex-
perimental and practice school which should be so located that it
would be easily accessible to both institutions.
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. (d) That we again seek to cooperate with the three Missions in
Nanking which in the past have conducted senior middle schools for
girls in an effort to establish a union senior middle.school.

( (Proposed but rejected by Missions in 1925).

(e) That we provide for practice teaching by the Concentrated
Practice Teaching Plan. This calls for an arrangement with one
of the existing middle schools whereby our students who have elected
supervised teaching (Educ. 41) be permitted to do four weeks of
residence teaching in the middle school selected.

(This plan was submitted in October 1926 to the Ginling College

" faculty. Many approved of the idea but felt it would be too difficult
to carry out simce it would seriously imterrupt other college work).

The thoughtful cooperation of the Board of Coutrol is
sought in the solution of this problem facing the Education
Department.”

25. Voted: To accept the report and to imstruct the
Department of Education to bring in recommendations to the
next meeting of the Board of Control.

Finance. ,

[Financial Statements, Budgets on Pp. 20-29.]

The treasurer’s report, including the financial statement
for 1926-1927, the emergency expense account, the revised
budget for 1927-1928, the exchange account, and the tentative
budget for 1928-1929, was presented by Mrs, Thurston. Out
of it grew the following actions:

26. Voted: That the revised budget for 1927-1928 he
approved.

27. Voted: That the treasurer’s report be accepted sub-
ject to its completlon and audit, ![See Pp. 21 ff.]

28. Voted: To approve the tentative budget for 1928-
1929. [See p. 27.]

29. Voted: That the expenditure of a sum not in excess
of $5,000.00 during the year 1927-1928 for permanent equip-
ment be approved.

30. Voted: That the Board of Control approves the
returning to New York of the balance of $5,000 Gold of the
principal in the permanent equipment fund, and the holding
in China of the balance of the fund until the end of the year

— L] e—

zwamst emergency - expenses and authorized expendltures in
permanent equipmerat,

Elections.

The report of the Nominating Committee was pr esen‘ced-
by Miss Bao,

31. Voted: That the secretary be instructed to cast a
ballot for the following :

Executive Committee: Mrs. New, Miss Bradshaw, Miss W,
Dr. Liu, Mr, Marx, . :

Finance Committee: Mr. Roberts, Mr. Djang Fang, Miss Kesler,
the President ex officio, the Treasurer ex officio.
- Chairman of the Board of Control. Mrs. New.

Secretary of the Board of Control: Mr. Marx.

32. Voted: That Miss Chin Li-ying who was coopted

for this meeting be elected a regular member of the Boa1d of
Control.

Miscellaneous.

A report on the proposed East China Federated University
was presented by Miss Treudley. [See page 18.]
33. Voted: To receive the report and refer it back to.

-the Executive Committee for further study.

34. Voted: To authorize the Executive Committee to
express appreciation of Mr. Wang Shao-djan’s services and
to make a suitable gift at such time as he shall retire,

35. Voted: To extend to Mr. Roberts a vote of thanks
for his willingness to-serve as Chairman of the Board of Control
at such short notice and for his efficient service as chairman.

The Tuesday morning session was epened with the reading
of the minutes of the two sessions on Monday. They were
approved with the substitution of the phrase, “Extracts from -
the Minutes of the Ginling College Committee” for -“the
Minutes of the Ginling College Committee.” - :

36. Voted: That the Minutes be referred to the Ex-
ecutive Committee.

37. Voted: That the meeting adjourn.
Mary BoswortE TREUDLEY,
Secretary.




'EXTRACTS FROM MINUTES OF THE
GINLING - COLLEGE COMMITTEE

January 15, 1927.

Changes in Persomnel.

Miss Lela E. Taylor in place of Mrs. Atwater.

Miss Esther Case in place of Miss Howell,

Mrs. Francis J. McConnell, representative, W.F.M.S.

Miss Ann T. Reid acting for Mrs. Roys.

Routine business dealing with resignations, elections and appoint-
ment of Committees.

Secretary’s report and Treasurer’s report.

Candidate sitmation in Jamuary has no interest since March 24th..

Miss Ann T. Reid is acting as Chairman of Candidate Committee and
Dr. T. H. P. Sailer, one of the Advisers has been added to the Com-
mittee. The securing of five new teachers to fill vacancies in Board
of Control list was approved,—Librarian, Education and Psychology,
English, Physical Education, Physics and Mathematics.

The Committee discussed the question of increased support for the
college.

“The effort to increase the current expense income of the college
was discussed. The plan suggested in June has not been put into effect
owing to failure to secure some ome to carry the responsibility of
promotion.” .

“Mrs. McConnell was requésted to present the needs of Ginling
to the Pittshurgh Federation with a view to securing their interest
and gifts.

“Luncheons in New York and other cities were suggested as a
means of securing support, and it was.

Voted: That the plan for a Ginling Luncheon and a preliminary
Drawing Room Meeting for New York City be approved and referred
to a committée named by the Chairman.

Voted: That members of the Ginling College Commiittee living in
cities other than New York be furnished with the names of residents
in those cities who contributed to the union college campaign; that they
be asked to explain the situation with a view to making a special effort
to secure gifts for the current expenses of Ginling.” '

“The following was adopted: .

Resolved: That the Committee recognizes the importance of stating

formally a financial basis for Ginling College both as to regular income
and endowment, and, therefore, requests the Finance Committee to
make a study of the program and resources of the college and report
to the committee its judgment on both the points named, the necessary
regular annual income and the amount of endowment required.”

Salaried representativé in America:

chted: TEaa‘t m view 'of the encouraging report of the candidates
Conjlfmt-tee which indicates that the faculty meeds are likely to be
provided for, and at an earlier date than usual; also in consideration

of the efforts that are being made to secure funds for the College, we

postpone action regarding this recommendation, advising the field. as
to our reasons for this decision.

Incorporation:

Miss Vautrin’s report on separate Incorporation, embodying the
results of an investigation made by Miss Butler, was presented. It was

Voted: That, in view of the statement from the Board of Control
that a further report on the subject would be submitted to the Ginling
College Committee, action be deferred and that Miss Vautrin’s report
be held for comsideration when all data are in hand.

Actions on the Budget were taken as follows:

Current Expense Budget, 1926-27 :

Previously authorized by Ginling College Committee—$80,000.

Voted: That we express cordial appreciation of the cooperation
of the authorities on the field and their efforts to bring expenses within
the budget, with a prospect of eliminating the deficit.

Current Evpense Budget, 1927-28—Receipts $81,905.
Expenditures $93,070.
Voted: To approve this Budget, subject to the concurrence of the
Treasurer, and on the conditions adopted by the Board of Control.

Permanent Equipment Budget, 1927-28—%$9,550.

Voted: To approve this Budget, subject to the concurrence of the
Treasurer.

Consideration was given to Board of Control action on Constitution
and actions taken as follows: '

Constitution :

Voted: That we make record of the fact that the special committee
appointed to consider changes in the Constitution has under consideration
the recommendations made by the Board of Control; that in view of
present conditions it seems inadvisable to take action on several major
matters; that the other recommendations of the Board of Control be
approved as listed and attached herewith:

Attention was called to the increase of Chinese membership in the
Board of Control, and it was

‘Voted: To express our sympathy with the principle of conforming
as soon as possible to. government regulation number 4 (requiring that




—_— 14 ——

the majority of members of a governing board of a school be Chinese)
as favored by the faculty and the Executive Committee.

The Ginling College Committee awaits a further report from the
Board of Control before taking amy action in regard to separate in-
corporatiomn.

July 8, 1927

Eight members of the Committee were in attendance with a substitute
for Miss Hodge. Mrs. Roys was present.

A Budget of $85,000 Mexican for Current Expense for the year
1927-28 was approved. Later in the meeting the Budget seems to
have been reconsidered and another action was taken.

Regarding the 1927-1928 Budget, it was

Voted: That in the absence of a Budget for 1927-1928 revised in
the light of present and future conditions, the Committee cannot approve
of a gross budget but is glad to assure the field of an income from
the United States of $48,400, and requests the Board of Control to
limit their hudget of expenditures to this amount, plus such receipts on
the field as they see are assured,

The budget for Permanent Equipment approved in January was
reconsidered and it was

Voted: To defer action . . . pending further correspondence with
the field.

Efforts to secure funds for emergency expenses were reported.

Provision for emergency furlough salaries was made as follows:

“Regarding emergency furlough safaries, it was

Voted: That in general, an emergency furlough salary of $75 per
month be approved, with the understanding that, in the payment of such
salary and the length of time during which it may be paid, special
consideration be given to individual cases, this amount and the periods
specified below to he the maximum, alse that this allowance cease when
remunerative employment is secured.”

That the above policy be applied as follows:

1. Those released from contract—six months salary from the date
of release.

2. Those not expecting to return to China—six months salary from
the date of leaving the field. )

3. Those available for future service—nine months salary from

the time of leaving the field; at the end of this time future action to
be determined by the Executive Committee.

Voted: That in the matter of personal losses of the foreign staff,
we adopt the schedule of the University of Nanking, as follows:

For single members of the Staff U, S. $250.

For married members of the Staff without children $500.

For married members of the Staff with children in accordé-nce" with
the number of children and their age from $500—750.
. Voted: That Miss Grahill’'s salary by continued for three momnths
beyond the regular furlough period, according to the need in the case.

Voted: That Miss Minnette Barber be given salary, at $75 a
month, until September 1st, at which time consideration of further
payments be in the hands of the Executive Committee,

Voted: That in the matter of the medical expenses of Miss Barber
the Ginling College Committee pay two-thirds of such bills as are
mcurred under treatment . approved by Dr. Dodd, this action to be
in effect until September 1st, at which time the question of further
payments will be decided by the Executive Committee,

The actions regarding Exchange and Building program are included
in the Treasurer’s report. The question for the Board of Control to .
consider is a revised Permanent Equipment Budget for 1927-1928 which
will allow necessary expenditures for Library and Lahoratory equipment
for the work which is being carried on.

Miscellaneous actions were taken as follows:

“The question relating to the degrees of the class of 1927, whose
work was interrupted by war conditions, was considered, and it was

Voted: To request Dr, Speer as President of the Board of Trustees
of the University of Nanking, to take the question up with the Regents
of the University of the. State of New York with a view to securing,
if possible, an adjustment which will make the members of the class of
1927 eligible to receive the usual degrees.

Voted: To make record of the Committee’s deep appreciation of
the splendid spirit and devotion shown by the President of the College,
faculty, alumnae, students and others during the trying days the latter
part of March and the months following, all of whom have given them-
selves without faltering to heroic efforts to save the College,

Voted: That letters of appreciation be sent to the following: The
President and administrative officers, faculty, alumnae and students; to
the Young Women’s Christian Association and the Margaret Williamson
Hospital for releasing to Ginling two of its young women (Deng
Yu-dji and Dr, {Liu Gien-tsiu, respectively), and to the young women
themselves who have rendered invaluable service at the college since
the Nanking “incident”; and 1o Mr. Zee, who brought out from
Nanking the personal effects of the faculty.

Note was taken of the accident which has incapacitated Miss Hodge
for some months and made it impossible for her to be at the meeting.

- It was ‘
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Voted: That the Secretary he instructed to send the Committee’s
greetings and sympathy to our Chairman, Miss Hodge, and to’ express
our deep sense of loss in heing deprived of her leadership at this critical
time in Ginlng history, together with our wishes for a speedy and
happy recovery,

Voted: That the Secretary he requested to thamk Miss Grabill for
Jher generous and efficient work in promoting the imterest of Ginling
in the Northwest. .

The Ginling College Committee reviewed actions of the Board of
Control and Exceutive Committee meetings of January 29, April 6, May
4th and May 11th, - The resignation of foreign members of the staff,
including the president, with reasons for this action “not hecause they
were unwilling to continue their work for Ginling, but in order that
the Committee might feel free to go ahead with adjustments for the
present and plans for the future.” No action was taken by the Board
of Control on these resignations so the only actions taken by the Ginling
College Committee were of a gemeral mature as follows :

Voted: To instruct the Secretary to express to those who presented
their resignations the Committee's deep appreciation of the splendid
spirit of cooperation which this action made evident,

Inasmuch as the actions of the Executive Committee do not hecome
effective until approved by the Board of Control, it was

Voted: To authorize a cablegram stating that the Ginling College
Committee is waiting to hear the actions of the Board of Contrel on
the important actions of the Executive Committee,

The cable came to Shanghai in July but ‘did not make clear what
actions were desired. Correspondence had covered the actions taken by
the Executive Committee in May and only two adverse votes were on
record from the Board of Control. The matter has bheen dealt with
since and a cable was sent in October. The covering letter of August
4 explains this and -other actions in the Minutes,

r— R S
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MINUTES
Special Committee to Draw up Plan of Federation for the
Proposed
EAST CHINA UNIVERSITY

Shanghai, November 18, 1926

Present:

Dr. F. L. Hawks Pott, Chairman

Dr. Y, G. Chen

Prof. Victor Hanson

Rev. E. H. Cressy

The meeting was opened with prayer by Mr. Hanson.

Dr. Pott presented a plan of federation which was taken
as a basis of discussion. After amendment, it was un:
animously adopted.

1. Voted: To recommend to the East China Christian
Colleges and Universities the following plan of federation:

Plan of Federation.

I. Boarp or TrUSTEES. -

1. Membership: The Board of Trustees shall consist of:

Three members appointed or elected by the Board of control or
Board of Managers of each of the federating colleges or universities.
Two members (but in case of union institutions one ‘member)

-elected by the Synod or Church Court in China of each of the Churches

which have established and maintained these federating colleges and
universities. ‘

Two members from the Alumni Associations of each . of the
federating colleges or universities. ‘ '

Five members elected at large by the above, and

Ex-officio members: the Chancellor and Vice-Chancellor of the
University and the Secretaries of the East China Christian Educational
Association. ' .
Vacancies, when they occur, shall be filled by the bodies orginally
electing, ' :

The Board of Trustees may elect an Executive Committee and
determine its functions. . : :




2. Functions:

(a) To hold the property of and administer such schools as it may
be cstablished and such schools already existing  as. may be
made over to it, and to raise, receive and administer funds for

these purposes. _
The elect the Chancellor and Vice-Chancellor of the University.
To appoint the Faculties of such schools as it mdy establish and
of such schools as may be made over to it.

To approve or disapprove of the actions of the Senate.

To pass on requésts from institutions desirous of being federated
in the University.

To confirm the conferring of degrees on these students who are
recommended by the Senate.
- To confer honorary degrees,

II. Tur SENATE oF THE UNIVERSITY.

Membership: The membership of the Senate shall be as
~ follows:
‘(a)  Vice-Chancellor of the University.
Presidents, Vice-Presidents, and Deans of federating colleges
and universities,
(c) Three members from each of the federating colleges or universities
representing the faculties.

2. Functions:
(a) To take steps for bringing the work of the federating colleges
and universities up to standards approved by the University.

-(b) .To arrange for the division of lahor so as to avoid duplication
in special departments.

(c) To facilitate the transfer of students who wish to specialize in
-+ - any department from omne institution te another at the end of
the Sophomore year.

(d) To appoint an examining body to arrange for the examination
of all candidates for the Bachelor's degree, or otherwise de-
termine whether candidates have fulfilled all prescribed con-
ditions for receng the Bachelor’s degree,

To appoint a Graduate School Faculty for post-graduate in-
struutlon, and te make special arrangements for graduate. work.

To recommend candidates for degrees to the Board of Trustees.

— I9 —

(g) To elect from their own number the Secretary and the Treasurer.
(h) To arrange for the carrying on of a Summer School.
{i} Teo arrange for the publication of a joint catalog.

{j) The elect committees and make such by-laws as may be necessary
for carrying out their fumctions.

II1. ~ Orricers,

L. The Chancellor: The Chancellor, who may be an homorary
officer, shall he the leader of public measures on hehalf of the
University. He shall preside at meetings of the Board of Trustees,
He shall confer the degrees at special exercises held for this purpose.

2. The Vice-Chancellor: The Vice-Chancellor shall be the chief
executive officer. He shall preside at meetings of the Senate and
shall take steps to carry out the measures passed by the Senate and
approved by the Board of Trustees.

2. Voted: To instruct Mr. Cressy to transmit this
plan, after approval of the minutes by correspondence, to
the presidents of the East China Colleges and Universities
with the request that copies be sent to the President of the
Board of Managers and the President of the Alummi As-
sociatioft. '

3. Voted: To request the East China Christian
Educational Association, through the Executive Committee
of the Advisory Council, to take care wof the travelling ex-
penses in connection with this committee.

E. H. Cressy,
Executive Secretary.




Instruction—Expenses:
Biology
, . Chemistry .
FINANCIAL STATEMENT | e
) Educat 1d Psychol
t926— 197 - e
- Music

Physical Educatlon

Expenditures: e .
Physics e . 3,206.97

CURRENT EXPENSE

Adwinistration-~Salaries:

Total Instruction .. .. o .. " $48,031.04

Maintenance. '

i?é::;lrel::General ot v t -+ M.$ 6,940.09 ) Carebo; Grounds .. e e .. M$ 399.63
Office Assistants .~ " " 550.00 ‘ - : Heat—School e ee e 134125
Chinese Secretary .. v e .. 845.00 Janitor Supplies, etc. .. .. .. 102.32
Dormitory Sunecimie NI 420.00 Light and Water .. .. .. .. 879.64
leiglr‘yoﬂ Sls?g’:{; ntendent - .. 720.00 Servants’ Wages .. .. . .. 2,080.05
Studens Mg, e TR e 357.50 Upkeep of Bul'ldmgs .. e e 872.90 ,
Studes e 36.38 Rent .. U 27.00
Travel—U, s'.'A. L aiion ME5708.79
Briergency Expense~Special || .. 268145 B""’I?Zfd’iﬁ%“”é’;ifﬁi Wages .”. e .. 562890

Heat .. . .. .. '940.75
House Supphes, etc. .. . . 256.22
Kitchen fuel .. .. .. e 529.78 .

Light and water .. .. e .. 879.63 .
Wages .. .. .. .. o 847.50 9,082.78

M.$83,857.89

M.$16,752.08
Adwinistration—FE: %penscs

Commencement and Founders b 54
Educational Fees .. .a.ty . 28383
Entrance Tests .. e .. 90
%Ieuer?l 1Ofﬁce Expenses . .. ..

ospitality .. . .. .. g Receipts
Medical Attendance .. . f ‘. infing '
Postage and Stationery .. O o perging Boards

- Total Expenditures

Publicity and Printing

Telegrams .

Trdvel-Board of Control
Faculty
President ..

Total Administration

Instruction—Salaries:

Biology
‘Chemistry
gl&mese .

ucation and Ps choIo
English Y gy
History
Music .. .
Physical Educatlon
Physician .
Physics and Mathematlcs
Religion . ..
Sociology .
Language Study
Travel—U, S. A.

10,406.81

4,283.20
$21,035.28

Co-operating Boards
Smith College

Smith Alumnae .
Property Upkeep Fund

*fots by New York Trea:surer

M.$14,200.36

,674.00
4,983.90
3,606.11
7,731.64

Total from New York Treasurer ..

*(Gifts received in China ..
Y W. C. A

London M1ssmnary Socxety
Interest and Exchange

Field Receipts.
Tuitions . ..
Board and Room ..
Fees:
i Biology ..
Chemistry
Graduation
Medical ..
Music
Physics ..
Practice School

Total Receipts .
- *Gifts listed on page 23.

39, 196 01

$50,189.23

25,638.85

M.$75,828.08
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P‘ERMANE’NT. EQUIPMENT

19261927
Receipts: '

Mexican
Balance 1926 .. .. . o 48747
Draft G.$3,000 i .. .. .. 6,846.30
Taels account .. . .. 74
Exchange Account .. .. .. 10,050.34
Thayer Planting Fund .. .. e '256. 29

17,641.14
Cables to New York .. .. . 23.90

Balance Receipts .. .. .. $17,617.24
Expenditures:

Campus Improvement

Well ..

Eqmpmemt—Bnology
College furniture .
Faculty furnishings ..
Library Books
Medical . ..
Music
Office .. ..
Physical ]-Lducatxon ..
Physics ..

Total Expenditures .. .. .. .. . 9,094.86

Balance .. .. .. .. . .. $8,522.38
Special Funds—Balances.

. Debit Credit
. Book Roem . .. .. .. 1,247.76
College Organization .. .. .. . 424,95
Faculty Residence .. .. .. .. 932
Laundry . .. 161.20
Physical Trammg Loan P und . 299.20
Scholarships .. .. .. 126.87
Student Deposits .. .. . .. ) 933.96
Student Loan Fund .. .. .. 208.52
Suspcnlse . .. .. .. 1,096.01

Totals .. .. .. M.$1,753.67 $2,754.12
Credit Balance .. . v $1,000.45

GII';T‘S TO CURRENT EXPENSE

1926—-1927
Gold
Chicago Disciples of Christ-, oo $ 2500
Women s Union Christian Colileges .. 31.66
Mrs. E. R, Kent . .. .. 10.00
Mary L. James Concord F und . o 153.62
G. W. Sutherland - .. .. e 500.00
Special Endowment .. .. .. . 52.13
Mary Joslin ., .. 5.00
*Women's Union Chnsilan lelleores .. 586.04
Crescent Ave.- Church .. . .. 1,000.00
A. Grabill . .. .. .. 100.00
A, Gundlach .. . . .. e - 40.00
*Sanquoit Study Clu‘b .. .. .. . 5.00
*A. Grabill . .. .. . .. 50.00
*Smith Alumnae T 30.00
*Women’s Union Chrlstla,n Ce'llece .. 932.00 .
*Ginling Alumnae .. ..
Chen Sm o .
Mrs. A, C. James .. .. . .. 2,000.00
R. W. Griest .. .. .. .. .. 50.00
F. Sprague .. .. . .. .. 25.00
M. V. Thayer .. .. .. .. .. 50.00

- Smith  Alumnae .. .. .. .. 25.00

*R. W. Griest

*Gifts Emergency Fund $12,176.33

SCHOLARSHIP FUND

1926—-1927
Receipts Expenditures
Mexican Mexican

Hartridge School .. .. $103.03 Deficit 1926 $186.84
H?rra:] g’)?WC(}j\) .. .. 406.94 Grants to Students 450.00
Deficit .. .. .. .. 126.87

$636.84 $636.84

STUDENT JLOAN FUND

1926—1927
Receipts Expenditures
Mexican Mexican

1 YW.CA. .. .. 52.97 Deficit $ 1849
Ié?ftz—l-f-nﬁz.ogteely .. .. . ¥ 500 Loans to Students 453.00
Loans returned .. .. .. 205.00
Deficit . .. . .. 208.52

$471.49 $471.49
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EMERGENCY ITEMS

-to June 30 1927

Ledger Account
112 Travel—Pederson .. .- . M.$ 445.00
» . . 479.60
. Loos -~ . .. . 2,388.75
148 Pub11c1ty . . . . . .
156 Cables .. ..
154 - Travel—Miss Hoh and Mlss Deng e el
202 Biology salary . 150.00
206 Chinese , ., .. . e 100.00
- 212 English ., .. .. ., . 216.00
214" Histery ,, .. “'.. . .. 162.00
216 Physics e e e 300.00

. 230 Travel to U. S. A, :
Cogswell ..  1,115.15
Case .. 766.50

T1ave1 to Manila, Japan or Korea
Buse . 200.00
Andrews . 200.00
Cogswell ., 200.00
Hackett .. 200.60
Sutherland 200:00
Whitmer .. - 100.00
Emergency Expense
Money to soldiers .. 316.00
Salary to Dr. Liu .. 166.66
Office rent .. 88.50
Loan to G. W. Loos. . 500.00
Faculty allowances . 668.15
Miscellaneous .. 871.71

SUMMARY
Expenditures, C, E, Mexican

Administration .. .. .. .. $21,035.28
Instruction .. . .. .. 48,031.04
Maintenance .. e . 5,708.79
Boarding Department .. .. .. 9,082.78

Total Expenditures ..
Total Receipts

Deficit 1926-1927
Deficit 1926 ..

" Total Deficit 1927 .

Credit Balance P. E.
Loan to C. E. 1925 ..
Specxdl Fund Balance

Balance on hand June 30, 1927 ..

M.$3,313.35
100.00
100.60
-74.60

1,100.60

2,611.02
M.$10,108.62

$83,857.89
75,828.08

$ 8,020.81
4,768.45

- $12,798.26

15,847.04
$ 3,048.78
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NEW YORK RECEIPTS,

'926—192
1926—1 7 Gold
Balance on hand July 1, 1926 . .. .. . .. $ %(é){%%{l}
American Baptist Board o e .. .. - 3 500 o
Methodist Episcopal Board Nerth .. .. .. .o (
Methodist Episcopal Board Sou’ch .. . ..

Preshyterian Board . .

Protestant Episcopal Board ..

United Christian MJSSJOnary Somety

Reformed Board ..

Smith College Alumnae . .

Smith College Commumty Chest .

Giftg .. .

Interest

Refunds

G.$24,001.77

EXCHANGE ACCOUNT.

American Express Co. .. e .. .$35,000.
Fixed Deposit - .. .. .. .. .. .. M$Z%,g§(2)§i
Permanent Equipment .. .. e .. .. 3 ’826.96
July Exchange .. s .. . . ,91‘8.45
Interest on Fixed Deposﬁ: e e e e p 906‘12
November Exchange .. . .. . e ,906.

Total Receipts .. .. . - .. M.$93,224.71

- 1 66,000.
Retm ned to New York . G $3% %%g G. $10 650. 76,650.0Q

” ” ” »

Decémber 31, 1927, Balance on hand .. .. .. M$16,574.71

GROUNDS, BUILDINGS AND EQUIPMENT

TJuly 1, 1927
July 1, Gold

Grounds G.$ 44,809.64
Buildings . . e e e 3?15:;) 111% 2(5)
Furniture .. - .. .. .. .. . . .. 13 1z
Apparatus .. . .. .. .. .. e 3 710 o]
Library books .. e s T . . 420 3
Museum .. . .. et e . ..

Total .. .. .. s - .+ (G.$464,845.58
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GINLING COLLEGE COMMITTEE

Debits
James A, Stitt
Cash ... ..
Securities
Profit and Loss on
Securities . e
Office Expense .
Expense .. .
Ginling College
Board Control a/c

TRIAL BALANCE
June 30th, 1927

Gold Credits
$40.00 Ginling Board of
4,286.43 Control . .
194,468.59 Appropriation  Ac-
count oe .e
352,12 - Smith College
41.45 Alumnae .. ..
7600 Bankers Trust Co. ..
Special Endowment
3,500.00 Funds .. ..
Library Equipment
Acct .. ..
Miscellaneous  Ex-
pense .
Interest ..
Income General
Securities
Permanent: Equipment
Funds . ..
Permanent Property
Upkeep Fund
Permanent Equip-
ment Advance
Insurance Fund of
Permanent Property
Upkeep Fund ..

$202,764.59

Gold
$819.80
6,069.90

32249
4,975.00

1,026.06
225.03

80.65
14.03

5,411.10
132,820.14
47,000.39
3,500.00

500.00

$202,764.59
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GINLING COLLEGE
Tentative Budget, 1928-1929

RECEIPTS.

) Mexican
Cooperating Boards :

American Church Mission .. .. .. $2,500
Baptists—W.A.B.F.M.S. .. e .. .o 3,000
Disciples—U,C.M.S. . . . .. 3,000
Methodist South .. e .. .. . 3,500
Methodist—W.F.M.S. .. v e .. 6,500
Preshyterian—P.N, .. . . . 5,000
Reformed Church T.S.A, . .. .. 2,000

Pledged Contributors :
Crescent Ave. Church, Plainfield .. . 2,000
London Missionary Society .. .. . 1,500
Smith Alumnae .. e e .. o 4,000
Smith, College Students S .. 8.000
Y. W.C.A.—National Committee .. .. 5,000
Maintenance Fund .. .. .. .. 3,500

-

Mexican

$25,500

24,000

Qutside Sources

Field Receipts:
Tuitions 150 at 75 .. .. e ee .. $10,000
Board and Room 150 at 80 .. .. .. 12,000
Fees:

Biclogy .. .. .. .. e .. 600

Chemistry .. e .. .. 250
Entrance . .. .. . .. 200
Graduation .. .. .. .. .. 250
Medical .. . . .. .o 750
Music .. .. .. e .. . 1,200
Physics .. .. .. e e 400

‘ Total from Students .

Total Assured Receipts
Balance to be raised ..

$49,500

25,650

$75,150

$ 4,380




GINLING COLLEGE BUDGET
1928-1929

EXPENDITURES

Administration:

Salaries :

President. . . .. .. M.$1,700
Secretary-Treasurer .. .. 2,500
Business Manager

Dormitories (incl, nurse) ..

Librarian . .

Library a551stants

Recorder ..

Office a351stants (1926 11927)

Travel

Expenses:

. Commencement and Founders Day
Educational fees .
Entrance Tests ..
General office expense
Hospitality . .
Medical Attendance
Postage and Stationery
Publicity and Printing
Telegrams ..
Travel—Board of Control .
” Faculty
» President

Total Administration M.$16.500

Instruction:

Salaries:

Biology

Chemistry

Chinese ..

Education and Psychoiogy
English ..
History

Music .o

Physical Educatxon
Physician ..
- Physics and Mathemat!cs ..
Religion ..

Sociology (mcl fur]ough)
Language study..

Travel—U. S. A

Contingent

Departmental Expense:
Biology
+ Chemistry
Chinese .. .
Education and Psychology ..
Practice School .. ..
Lectures .o
lerary (magazmes etc) .
Music .
Phy51ca1 Educatmn
Physics

Total Instruction

Maintenance:
.Care of Grounds
Heat—School only .. ..
* Janmitors’ Supplies and M:sc
Light and water
Servants’ Wages ..
Upkeep of buildings ..

Dormitories:
Food and Cooks’ Wages
Heat—Dormitories only .
House supplies and mmdemta]s
Kitchen fuel .. ..
Light and water
‘Wages N

17,550

Total Expenditures

PERMANENT EQUIPMENT

Campus Impr ovement . .. M $ 500
Buildings .. .o 500

Equipment

Biology o 1,000
Chemistry . 560

* Library .. e 3,000
Medical .. .. 100
Office .. .. 150
Physical Education 300
Physics .. 1,000
Furmture—College 600 6,650

Total Permanent Equipment . M$ 7,650

$79,§35

TV T
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Student Stahstlcs, September 1927 o .
Total number of students enrolled in College , Schools Represented at Ginling, September 1927

Former. New. : Name of Schoeol

Students from Government Scliools e 3 1 : ‘ . Former. New. Total.

Students from Mission Schools .. .. 57 30 Gov't

Students frem Private Schools .. . M i
Aission

Mission
Mission
Mission
Mission
Gov't,
Mission
Mission
Mission
Mission
Mission
Gov't.
Gov't.
Mission
Mission
Mission
Mission
Mission
Mission
Mission
Mission
Mission
Mission
Mission
_ Mission
Mission
Mission .
Mission
Mission
Mission
Mission
Private,

Aikuo Girls’ School—Shanghai

-t

. —_— —_— Baldwin Memorial School—Nanchang ..
Total .. . . . - 65 32 Bridgman Academy—Peking e .
Students by class in College: ) : ]én;lf mSamGﬁfgacg;ﬁi)o?iﬂ;gi;il::mghax '
Jafmsiot:?n L __ 323 gggih;)rl;wres” ‘ ' Canton Christian College .. .o
Unclassified Chekiang Normal Girls’ School—-—Hangchow
! Christian. Girls” School—Nanking. . .
" Non-churck b Former. New. L : Eliza Yates Girls’ School—Shanghai
n3re. s « .
Church me]mlgléf'? ef? " éé Fu Stang High School—Changsha..
Baptist, North and South . . . Hwa Nang Middle School—Foochow .. .
gmi %Iﬁflgézarll\ﬁ‘church . ' Hwei Wen Girls' School~Nanking. ... ..
Disciples %f Chflizszl. . Ki. 1st Prov. Girls’ Nermal SchooleNa»nc?mng
%plfcopallall .. . .. .- .. : . Ku. Ist Prov. Girls’ Normal School—Nanking
utheran .. . WL Avo hool—. 0 . .
Methodist, North and South ” | Laura Haygood Sghool Soochovx{ o .
Presbyterian, North and South o ‘ Mary Farmham School—Shanghai e
Professing Christian—not a church member _ Mary St. Black Seminary-—Shanghai ...

WY P G0 O 00 e e et bed ek fed R

Mary Vaughan High Scheol-—Hangchow ..
Ming Deh Girls’ Scheol—Nanking .. ‘e
Morning Star School—Shanghai .. .. ..
Olivet Memorial Girls’ School—Chinkiang ..
Pei Hwa Girls’ School—Peking ..
Physical Training Schoel—Shanghai .
Practice School of Ginling College-—Nanking
Riverside Academy—Ningpo
Rulisen High Schoeol—Kiukiang .
St. Faith’s School—Peking .. .
St. Hilda’s Giris’ Schoel—Canton
Preparatory School represented : tmer. New. Total. L 21; I;;Sj:z gzzzzi—g‘;}:‘;ﬁ

Govei-nment .. .. .. .. .. Dif. Sch, ; St. Paul’s SChOOl*—‘HOﬂg’kong .

Mission ,. .. .. ., . ' - True Light Middle School—Canton

Private T . . . e Y Tsung Hwa Girls’ Middle Schoo! ..

Provinces represented : Former.

© Anhwei
Chekiang
Fukien
Hunan
Hupeh
Kiangsi
Kiangsu ..
Kwangtung
Kwangsi
Manchuria
Shantung .

Total number of provmces represented

2
o
g
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* GINLING - COLLEGE. FACULTY .

MEMBERS OF. THE BOARD OF CONTROL

1‘927-—1928 : - 1927
A.B.F.M.S. : . _
Mrs. L. C. Hylbert . 175 ‘Route Dufour, Shanghai
Miss G. F. McCulloch . ‘Shanghai Baptist College, Shanghai
Mr. T. K, Van ’ Shanghai Baptist College, Shanghai-

Admanistration: ‘
- Mrs. Lawrence Thurston " President and Treasurer.
Wu I-fang .. .. President Elect.
Mrs. R. R, Berger. .... . Secretary. L .
Ellen Y. T. Koo .. Chairman of Administrative !
g h o Committee. ‘ ‘ A:C.M.
- Businiess Manager,

. Mr. W. F. Roberts
Wang Shao-djan. : .. Chinese Secretary, Wi/ ,
Tsu Kwoh-chi .. - Recorder. . LM.S. : ' ‘
gru I\S/I};?tehlgdﬁaél;ett . ](Sg;feagrémishys‘iciakn. o _ Miss Catharine Robertson 80 Chaoufoong Roa‘d,‘Shanghai
Wu Meh-hsiang .. . Nurse, ' : . », W.EM.S .

St. John's University, Shanghai

.

*Mi‘ss Mary Kesler Olivet Memorial School, Chinkiang
Dr.

Instruction: G T. Lin . Matgaret Williamson Hospital, West

Gate, Shanghai

Margaret Andrews Rulison School, Kiukiang . =

A, Beatrice Buse
Chang Hwei-lan
Ruth M. Chester

Physical Education.
paysical Education E Miss Clara Merrill

Physical Education.

N e M et e . ot -

.. Chu Hai-ju .. .
Djang. Siao-sung
Martha Hackett
David S. Hsiung
Hwang Li-ming
Ellen Y. T. Koo

. Li Chi .. oo "

Lindsay Lieu ....

Liu En-lan .

Z. H. Pan

Cora D. Reeves - .. -
Catharine E. Sutherland
Mary.B. Treudley ..

" Tsu.Li-o ..

Minnie Vautrin .
Wu Dzung-hisien ..
J. T. Yang .. .
Yu Shwen-dji .. .

Leave of ‘4 bsence:

. Harriet M. Cogswell ..
©  Ada A. Grabill .. ..

Rebecca : W. Griest ..

" Ella M. Hanawalt ..

Hoh-Yang-tsing *~  ..-
Eva Dykes Spicer ..
Harriet M. Whitmer ..

Chemistry. C : i M.E.S.

Biology.

History,

Hygiene.

Physics - and Mathematics.
Physical Education.
Music. '

- English.

Chinese.
Practice Schaol.,
gl}elm/istry.
iology.
Mausic,
Sociology.
Chinese.
Education,
Biology. .
Physics. .
Psychology.

English,’
Music, .
History.

Education.

Chinese,
Religion,

Biology (Language study in

China).

Miss Mary Blackiord
*Miss A. E. Bradshaw

Miss Grace Zia

P.N.

Miss_Beulah Chang
Dr. O. C. Crawford -

" Miss Mabel Hall'

U.CM.S.
Miss Mary Kelly

Mrs. Shao Gin-shan

Miss Chen Shi-ren

Smith. o ‘
Mrs. J. C..‘ T-homson

yYw.c4.

Miss Abby S. Mayhew
Miss Jane Ward

Alumnae,
Miss Bao Dji-lih
*Miss Wu M"ing-ying
Miss Yang Ging Hsich

RUNNY

Virginia Scheel, Huchow, Che.
Laura Haygood Normal Schoél,
" Soochow -
McTyeire School, Edinburgh Road,
Shanghai o

54-Ta Kih Road, West Gate, Shanghai

- Presbyterian Mission, Soochow

True Light Middle School, Canton

Adalz)nufon“Hall, Laoag, Ilocos, Norte,

'.Chris'ti.aﬁ Girls’ School, Drum Tower,

Nanking
Christian Girls’ School, Drum Tower,
Nanking .

. American School, 10 Ave. Petain,

Shanghai

18 Yuen Ming Yuen Road, Shanghai
Yenching University, Peking

Olivet Memorial School, Chinkiang
345 Avé. ‘August Boppe, Shanghai
Bridgman School, West Gate, Shanghai
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. , ;+ Coopted. Members

Dr Chenn. Yu Gwan University of Namkmg, Nankmg
Miss Chiu Li-ying 6 Haining Road, Shanghai & .-
Rev. Djang Fang 310 Missions Bunldmg, Shanghal
*Mr. Edwin Marx - - 20 Muséum Road;:Shanghai .. o
*Myrs., W. 'S.-New" 329 Bubbling Well Road,’ Shanghar :
MISS Wang Chi Nyok . Tsung Hua Girls’ Schoal Soochow

\

Alternates Present at 1927 Meetmg

B1shop L. J. B1rney M
Miss Chiw Li-ying = ES
Miss Emma A, Lyod . UCM.
Miss Harriet F. Smith W.CA,
MISS Evelyn M. Walmsley P.N.

Coopted for 1927 Meetmg

Mr Clarence A, Bmch
Miss Chiu Li-ying
Mr. T. Z, Koo

Mr. Li Hou-fu

*Members of Executive Committee.

GINLING COLLEGE COMMITTEE

" Miss Margaret E. Hodge, Chairman, .
156 Fifth Avenue, New York, N.Y.,, U.S.A.

Miss Elizabeth R. Bender, Secretary,
150 Fifth Avenue, New York, N.Y.. U.S.A.

Mr. Russdl Carter, Treasurer . :
156 Tifth Avenue, New York, N.Y,, U.S.A..

Mrs. Lewis L. Anewalt . Mrs. James M. Pratt
Miss Esther Case ' Miss Ann T. Reid

Miss Grace Lindley Mrs. Charles K, Roys - -
Mrs, Francis J. McConnell Dr. Robert E. Speer
Miss - Mabelle ' R, McVeigh Miss Lela E. Taylor
Frank Mason Nerth Irving T. Wood




GINLING comEGE BOARD 0}3‘ ocnwﬁox, MINUTES.
July 4-‘, 19260

. The meeting was called to order at 9,30 A. M., in
Room 513, Misgsiong Building, hanghai. by the Chairman. Mrs.
We Sl NeWo e

!l'he at tendance roll Was as fol lbws- e

B AOB F‘M. , : '
MPse La Co Hyl'bert Absent J’uly 5, -
- Miss @G. F. MeCuliooh. - ‘

(s (2bsent Mr. Van)

Mr. We Pa Roberts. Absent July 5,

LeMaSs. - _ '
Missk Catherine Roberteon

. WnFaM § ‘ ' R
Miss Mary Kesler ,
Dri Gi Te Liu,
Miss Helen Fervis (alternate for Miss Merr:.ll)

. MJE. Se
' Miss A. Fe Bradshaw,
Miss Lelia J, Tuttle (alternate for Miss Blackford) .

— (a’bsent, Miss Beulah Chang)

UsColleSe
Miss Evma Lyon (altemate for Miss Relly)
~-= (zbsent, Mrs. Shao Ching-~san)
~-=- (gbsent, Miss Chen Hsi-ren)

Q‘MITH

(absent,mrs. J. G, Thomson)

Y.W.O.A.
riss Abby S. Mayhew, (absent part time both days. )
—— (absents Miss Jane Ward)

Ame__AE .

Miss Wu Ming-ymg

‘Miss Yang Ging-hiich. {arrived for the afternoon, the 4th),
—— (absent} Miss Bao Dji-lih)
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FOT MrSe Ve S. New, (Absent part of the time both days)
- Mr, Bdwin Marx,
e {@bgent Doy Chen Yu-&kw&n
- R} Mise Ghiu Liuying
% Rev, Djeng Pang
" Miss Wang cm~nyok)

Mrs, »@lmrs ton

INVITED GUESTS = (Present for all or part of the time). ‘
' r. C. L. Hsia _ Miss Vautrin

Miss Tao Shen-ming. Miss Liu En-lan -

Mre. Co As Burch - - ])r. eora Ds ReeVes,

 THe devotional period was led by Mrss hurston. Selections were reed
from, "The Light 6f Christ by John S. Howland, the central thought in the
selechons being Christ-likenmess of spirit. After an interval of sulent
meditatwn, the permd was closed with prayer by the 1eader. ~

The chaaman then 1ntroduced the new prgsident of the college, Dr. Wi,
At the request of the chgirmam, Miss Bradshaw addressed to Dr, Wu a brief
expression of the welcome. of the Board of Oontrol, and assurance of its“
loyal support., - Dr, Wu respamded, exmphasizing the motives which led her to
acgept the call $0 the presidency, and the attltude of mind in whieh ghe
: ,,pv_ the new duties. . : .

. Mrs, New asked to be relieved of the res;oonsrbility of presming
g throughout the meeting, Acoordingly, it wag - :

J. %ted, to elect Dry G. Te I.zu actzng chai.rman for the meetmg,

)

EI.‘he agenda af 'business for the m«;e tlng was presented and adopted.

‘ The first item of business taken up was the consideratlon uf documents
prepared by the Reglstratian Preparamon Oommzttee. S _ "

Zs Yoted, that in line mth action of the Ginling Oollege eommittee,
we the Board of control proceed to apply for registration, on the. under-,
. standing that the Christian charaster of the college be maintained. .(The

" Glnling college comittee action referred to, is recorded in the;rr mmut;es

. {', ‘,“-‘ M”‘\ '
J'ust before the noon intermission, a report from the Finance committee
was presented’ s df‘aocepted for file. g ccpy og the report is subm ted
with these - : | i




Juy 4 APTSRNGON.
The meeting convened at 1:30 P. M.

.. Phe consideration of fegistration document 8' was co:iﬁnued, - After
considerable discussion of Article III, Gbhstitutidn of the Board of Di-
rectors, (subject, Declatvstion of puiposes), it was voted to tazble the
discussion until the next day, when each of three proposed statements
should be brought in writing, in both Chinese and English. '

. Reports and announcements were called for. Mrs. Thurston gave an
oral report, in which she referred in a general way to the work of the
past academic year, but dwelt particularly on the activities of the last
month of the term, and of Qoumencement weelk; with brief referente to

prospects for the coming year. a

There being no further reports to present, (Article IV of the Con-
stitution of the Board of Directors (subject, Qomposition of the Board of
Directors), was taken up for digeussion, ‘

3. Voted, to adopt the following wording for Article IV

"The Board of Directors shall consist 0f eme——se
members, a majority of whom shall be Chinese,.
elected in a manmer agreed upon with the Board
of Founders," ' S '

The secretary of the Executive Commit tee reported on the proposal
made to the University of Nanking, for eleecting the same person as
treasurer of Ginling and the University., The University Board of Di~
rectors had approved of the plam, if it could be arranged so as to prove
practioal, and had referred the matter to their Executive~Finance Commit~
tee with power to act. " =

4, voted, to x;efer the matter of the treasurership, so far as
Ginling College's interests are concerned, to the Executive Committee
with power to act in conjunmstion with the Executive~Finance Committee of

the University of Nanking.

The question of the status of Miss Hamawalt, who is now in America,
with regard to return was taken up for consideration and action.

S. YVoted, that the Board of Control does not see its way under
present circumstances to call for Miss Henawalt's return, and there is no
assurance of recall at any future time, We recommend that both she and
the college be released from any obligations to each other,

Ad jourmment at 4:30 P. M.
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- The meeting sssembled at 9:00 A. M, The sttendance was'the seme
8s on the preceding day, except ‘that Mrs, Hylbert, and lr. Roberts were
absent . ‘ , - R ‘ ‘ R o

The devotional period was led by Dr. Wu I-fang, ghe read a
seripture passage from the gospei of John, chapter 17, In her: following
address she emphasized the importamce of uni ty of Christiams, and pointed

out that notwithstanding the variety of persomalities, experiences, and
organizations combined in the conducting of Ginling College, the one bond
comnon to all is the Christian mptive amd spirit, ghe called attention ' '
to the necessity of the Christian faith which has been transplanted’ from
the west to China, rooting itself in the Chinese soil, in order that it

may begin to drew its sustenanee from this environment, aml in turn pro-
duce its fruit. : ' ‘ - Sl

6, Yoted, in the absence of a quorum at this meeting, to pro-~
ceed with the transaction of business as if a quorum were present, and te
submit the resulting minutes by correspondence to the members of the
Board of Control for approval. - '

_ 7. The Tentétive Documents Prepared by the Registration Prepa~-
ration Cormittee and previously. circulated to all members of the-Bsard of
Control, were taken up for further cmsideration and -action,” The docu~

ments in hand were the following, amd were the draft of June ‘4, 1928s . .

l.  CONSTITUTION OF THE BOARD OF DIRECTORS.
Il. AGREEMINT BETWREN BOARD OF DIRECTORS AND BOARD' OF FOUNDERS.

Section 1, Historial Statement. : SR
n Constitution of Board of Directors.
hod ‘Property Lesse. ’
" Staff.
" Advisor,
" Finance.

, The actions taken during the day are grouped together, snd for
convenience are attached to these minutes 'as Exhibits A, B, and @, rather
than included in the main body of the mimutes, :




The noon recess was from 12,00 to 1.30,

IR The disoussion amd voting in regard to the Registration
docuinents ocecupied most of the aftertoon, but after they were finished,
other business was transacted as follows: ' e

. 84 Yoted, to refer the entire matter of registration and
the documents connected therewith, tb the President with power to act.
in harmony with the actioms passed at this meeting and in consultation
and cooperation with the Executive Ctmittee, '

, A VOted, to appoint a comnittee on arrangements for the
lnauguration of Dr. Wu as president., Mrs. New and Iiss VYautrin were
appeinted} with the request that they appoint s third member,

, Dhe revised budget for 1928-29 was presented and received,
In connection with certain salary inereases and provided for in this
budget, it was , -

' 10. Yoted, to refer the question of salary increases of
fagulty members to the next snnual meeting of the Board, -

11, Yoted, that the personnel of membership of the Board
be considered to remain as at present until at least after the next
annual mee ting, '

12, Yoted, that an expression of thanks be sent to the
Presbyterian China Council for the use of the room in which this
mee ting has been held,. ‘

The meeting adjourned at 4:30 P, II.

Edwi»n Mare, Secretary
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REPORT OF THE FLNANGE COMMITTER

July 4, 1928,

The fommittee has held three meetings, otle at Shamghei on
Jan, 30th, attother at Nanking on June 17-18, and & third at Sharghai
on July 4, . A

At the first meeting the Committee approved of an increase of
$20 for the Board and Room fee for 192728, and discussed matters relat-
/ing to the deficit in the Current Bxpense Account, The deficit seemed
to be due to the fact that all funds due from the Conmittee in Ameriea
had not beem sent out. By correspondence with Mr. Carter by the treas~
urer, we- are glad to report that past funds due the college have been
isent out and that the deficit has been wiped out, Pending the settle-
ment of the deficit the Committee recommended that permission be asked
the College Committee to hold in China the balance of Mex,. $16,574,78 in
the Permenent REquipment Account, it be ing understood that this monsy be
always eredited to the said scecount,

4t the meeting at Nanking in Juns, the present financial state
of the college was considered, both as to current Expense and Pemanent
BEquipment. It was voted to recommend that the sum of $300. be granted
to Miss Wu Tsing-hsien for travel and extra expenses while studying at
Peking, and that the salary of the President be fixed at $1500. plus an
allowance of $200 for travel and official expenses.

The Committee has no recammendation to make concerning the in-
crease of tuliion fees. :

The Budget for the coming year, revised since the last meeting .
of the Board of Gontrol, has been prepared by the tressurer and will be
bresented by her for the consideration of the Board of Gontrol,

Respeetfully submitted by the Committee,

Committeey
Miss Mary Kesler
Reve. Djang Pang
The Treasurer
We Po Roberts, Chairman.
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July 23, 1928.

Miss Blizabeth R, Bender,
150 Fifth Avenue
NeW‘ Yorkg Ne Yas Us Se Ae

. Dear Miss Benders-

I am sending you herewith set of Minutes and other docu~
ments commected with the meetings of the Board of Control, July 4th and
 Bth. The BExecutive Committee met om July 3, and the Minutes of that meet-
ing are also emclosed, In connection with the Minutes of the Board, I
will make the following comments. I have asked Mrse. Thurston and Dr. W
both to write you as fully as they care to do in connection with any
points in these mimites or the gemeral situation of the College.  They
may supplement my comments with further details amd with their own view-.

points,

This was the first meeting that Dr. Wu had with the

Board of Control as a body, and her presence with the Board was most wel-
come. The Board members, both individually and as a group have extended
a cordial welcame to Dr. Wu, with assurance of their heerty support to
her in her new position as President. Dr, Wu on her part expressed a
hearty reciprocation of these feelings and we are looking forward to a
happy end harmonious cooperation between Dr. Wu and those who are inter-
ested in the welfare of the College.

Mrs. Thurston is planning to go to Kuling this month for
a well deserved rest, After leaving Ruling she may visit Changsha, Nan-
chang end other points, returning to the college for the Founder's Day ex-
ercise at the end of October, if not sooner. Thus she will be in attend-
ance at the exercises for the formal installation of Dr. Wu as Presxdent‘
She thinks of sailing from China possibly in Jamary.

W

Item No, 2 of the Minutes approves of the Board of Con~
trol proceedz,ng to apply for registration, on the understanding that the
Christian character of the college be maintaineds The Board of Control
discussed very fully what may be involved in the registration, The col~
loge wishes and intends to demonstrate to the fullest degree its sympathy
with the Chinese National ideals, and to recognize the sovereignty of the
Chinese Govermment, At the same time the Board of Control expect to
stand fimly by maintaining the Christian character of the college, Just
what these principles will involve in'detail will have to be worked out
by conference snd negotiations with the responsible officials of the Gov-
ernmnent when the time comes to register, wWe will refer to this subject
again in commection with other items below,




BB~ORGANIZATION

It is understood that in order to comply with the regula-
tions for registration of private schools in China, the college will have.
to modify its organization in certain respects to what it has been hereto=
fore. For example, the Board of Control must consist of a majority of
Chinese members. The Chairmen of this Board as well as the President of
the colleges must be Chinese, The authority for deciding questions of
administration and for control of the property of the college, must be
vested in this Board. This fast, together with many ofher changes in de-
tails of organization, naturally make it necessary to re-write the consti-
‘tution. -

: Accordingly the Executive Committee some months ago appoint-
ed a sub-camittee to draft a new constitution in line with the require-

" ments of re-~orgemization., That constitution was presented to the recent
Board of Control, By them it was thoroughly discussed, = I am sending you
two copies of the constitutiom, one just as it was presented to the Board
of Control, (Exhibit A of the enclosures), and the second as it resulted
after being revised by the Board of Control, 4As I understand it this
draft of July 5, (Exhibit D) is now submitted to the Ginling College Com-
"mittee for their consideration and action, We hope it will be possible
for the Ginling College Committee to give thorough consideration to this
document at an early date, and either approve it as it is, or provide us
with the different suggestions, '

Points for Particular Mote In connection with the proposed nmew con-
~in_the Constitution, stitution we would call the attention of
the @inling College Committee especially

to ’the following:

Neme of the Board, In comnection with the practice which has been

: generally accepted in China, the name which will be
applied to these Boards will be the Board of Directors. The names most
commonly used have beem the Board of Jjanagers and Board of Control, For
the sake of uniformmity and to avoid misunderstamding on the part of the
Goverment it seems best to use the uniform name, *Board of Directors",
for all those boards which perform the same function for various institu-
tiona,

Declaration of Purpose, You will note that we have formulated three dif-

ferent statements of purpose, as indicated i
Exhibit B. The first of these is the ome adopted by the Board of Control.
However, there is smme question as to whether it is acceptable to the
Goverment officials, some of whom distinctly prefer that the Declaration
of Purpose should be stated entirely in educational terms without ay use
of religious terminology. The second statement of purpose is one which
the officials have indicated would be entirely acceptsble to them. The
third formulation is one that was suggested in the Board meeting as prob-
ably being better than No. 2 for the govermment, if they 4id not wish to
accept No. 1. v

In as much as this is a matter in which it may be poss~
ible to make verbal changes without disturbing the fundamental spirit of
the statement, the Board felt it would be best to vake the followlng course:




"yoted to explain to the Ginling College Committee
the reasons why it may become sdvissble or nescessarxy to
substitute one of the following statements, or a similar
statement in place of the one voted for above; and to
request of the G.C.0. that should such be the case, the
question be left to the discretion of the Board of Con-
trol with power to act at the time they apply for regis~
tration."

We hope the Ginling College Committee will grant this request,

' gomposition of the Board The constitution simply provides that the
of Directors, , “Board of Directors shall consist of
nembers, a majority of whom shall be Chi-
nese, elected in & manner sgreed updn with the Board of Founders. 4
special committee has boen gppointed to devise the best method of ap~
portiomng and electing the representatives on the Board of Directors.
It is desired that each of the groups affiliated with co~operating mis-
sion boards, should be adequately represented; thet each group which
is ocontributing to the support of the college, such as the Yo We Cs Aes
the gmith College, the lLondon Missionary Society, anmd so forth, should
be represented as fully as practical; and also that Chinese church
members should be represented, To get all of these groups represemt-
ed without making the number of the Board of Directors unwieldy is not
easy. These details will be referred to the Ginling Oollege Committee
as soon &s the special committee has been sble to report to the Board
of Control which ought to be at the next meeting, at the end of pctober,

The agreement between the. poard of Directors and the Board
of Pounders, in Section 3, provides a form of property lease. This
leoase ensbles us to canply with the govermment regulation that control
of the property must be vested in the Board of Directors, and yet 1t
does not invalidate the title of the trustees in America to the owner-
ship of the property. There is nothing different in this fomm of lease
fron what moat of the other Christian colleges in China have already pro-
posed to thelr trustees in AMmerica. The trustees of the University of
Nanking have already approved this arrangement for the University of
Nenking and we do not anticipate that we will find any difficulty in
agreeing to the same arrangement for Ginling College,

Please note that under this section in the paragraph No. 4,
there are certain details to be worked out, as to valuation of grounds,
buildings, equipment, and the amount to be get aside eaoh year for re~
pairs and replacements, *

~STAFE

- Section 4 of the agreement refers to the staff, and provides
that the Board of Founders shall support missionaries as members of the
staff of the college. This same matter of supporting the missionary
staff is referred to in Seotion 6 under "finance", You are &ware that
heretofore there has been no distinction so far as the budget of the col-
loge is comcerned between items for missionaries and other items in the




budget, The various mission boards have paid in direotly to the Ginling
College Comittee a sum of money gufficient to support forelgn membera of
the staff, but technically these missionary members were employed and
paid by the Board of Control, : o

~ The question has boen seriously raised whether it is de.
sirable to put the responsibility for the support of foreign members of
the staff on a Board of Directors which will hereafter be wmredominently
Chinese., The alternative will be to have the missionary members support-
ed by their own missionary boards which contribute their support, or by
the Ginling College Committee., The members of the college faculty do not
find it egsy to give their consent for a changse from the practice followed
heretofore, and all members of the Board of Control recognize thet there
are advantages in the practise heretofore followed, But on the whole,
considering the possibilitles of embarrassment that may arise in the future
from having the foreign members mupported by funds which will increasingly
be raised in China, incline the Boatd of Control to vote for Section 4 end
Section 6 as they stand. That is to provide that hereafter the missionary
members of the college fasulty should be supported directly either by their
own mission boards or by Ginling College., We assume that you will under-
stand how this plam works in other colleges in China, such as Lingnan
University, and the University of Nanking, If there is any further quest~
ion we shall be glad to explain further the views of the Board of Control,

In conclusion it may be well to point out that these
documents bear a close resemblamce to the similar documents which have
been prepared for other cclleges in China, such as Shanghai College, S00~
chow University, Lingnan University amd the University of Nemking, Pract
ically the only changes made have heen such revisions as were necessary to
fit the particular case of Ginling College. In all other respects these
doouments are practically identical with the constitutions and agreements
of the institutions. The fact that the Boards of Founders in America have
approved the documents for these institutions leads us to hope that the
' Ginling College Committee will not find serious cbatacles to giving their
approval to these documents for Ginling College.,

Yours very sincerely,
(Signed} Rdwin Marx

Bdwin Marxe.
Secretary
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- ACTIONS OF TH: BOAHD OF CONTROL ON THE oy
{QONSTITULION OF)THE BOARD OF DIREOTORS
Article I. NME. . |

Voted to approve without change, .

Article If. OFFICE.

Voted to approve without chamge.

Article III. DECLARATION OF PURPOSE.

Voted, to approve the following as our choice for the statement of
Purpcse in the Constitution: :

(1) The Purpose of the Board of Directors of Ginling College is
to maintain a private institution of learning under Christian auspices,
which shall conform to the highest standards of educational efficieney,
promote social welfare and high ideals of citizenship, and develop
Christian character in sccordance with the original purpose of the
founders, To this end the directors and other responsible persons
must be of well-attested moral character qualified and willing actively
to promote the aim of the institution.

_ Voted, to explain to the Ginling College Conmittee the reascns why it
may become advisable or necessary to substitute ome of the following statements,
or a similar statement in place of the one voted for above; amd to request of

- the G. O, C. that should such be the case, the question be left to the discre«.
tion of the Board of Control with power te act at the time they apply for regis-
tration,

(2) This Board of Directors accepts full power of control of the pri-
vate institution known as Ginling College founded by the Ginling Committee
of the Trustees of the University of Nanking, with the purpose of meintain-
ing the spirit of love, sacrifice and service for which they stood, of cul-
tivating the highest type of character, of providing professional training,
of promoting higher learning, and of meeting the needs. of society,

. (3) The purpose of the Board of control is to conduot in Nanking a

private institution of higher learning for women, under Christiam suspices,

which shell maintain high standards of scholarship, train for social effi~-
ciency and foster vital spiritual development and the highest type of
character, in accordance with the eriginel purpose of the founders.

Article IV. COMPOSITIONS OF THZ BOARD OF DIRECTORS.

Voted, in place of the proposed groups A,B,0,D, in this article, te
substitute the following:

"The Board of Directors shall consist of members a majority of
whom shall be Chinese, elected in a manner agreed upon with the Board of
Founders." '

. Yoted, to refer the names of electing members to a spscial committee of
three, with the secretary of the Board as g member ex-officio,

Miss MeCulloch, Miss Merrill, and Dr, Djang Fan were appointed to com-
pose the commit tee.




Article IV. OOMPOSITION OF THE BOARD OF DIRECTORS. = CONT.

Yoted, to make the following further chianges in the wording of this
article: a, In place of the two alternative statements in parentheses, to
substitute "all members of the Board shall be in sympathy with the sbove siated
purpose of the College, and willing actively to promote this purpose; and a
majority shall be professing Christians.”

Article V.  DUTIES OF THE BOARD OF DIRECTORS. -

Voted, to approve this article without other change except after,
"shall appoint officers and instructors”, to add tHe words, "upon recommenda~
‘tion of the presidentt, ' '
Article VI. MEETINGS OF THE BOARD OF DIRECTORS:

voted, that this article provide for two 'sfat‘ed meetings each year,
Article VII, OFFIOERS OF THE BOARD OF DIRECTORS.

Yoted, to adopt this article without change, except to add after
Chairmen, the words, "who shall be a Chinese," :

Article VIII. EXROUTIVE FINANCE COMUITTER.

This article was discussed at length, The points to which atten-
tion was directed in the disoussion, were as to the number of members and
whether there should be a Finance Committee separate from the Exeocutive, Bé=-
fore any decision was reached, the question was tsbled temporarily to wait
for certain further information, and the members failed to take it up later.
Thus, through an oversight no action was taken on this articles

Avticle IX.  BY~LAWS.
Voted, to edopt without change,
Article X

VYoted, to adopt, with the addition of the following words at the
end: "and that the votes in favor of the amendment shall be equal in number
to two-thirds of the membership of the Boardw,




EXHIBIT C. Actions of the Board of Cohtrol, on the

Agreement between the Board of Controll and the Board

of Founders.,
(1} Vote-g, to adopt Section I, the Historical Statement,
(2) - Voted, to adopt Section II, Gons,tgitution;,

(3) VOted to adopt Section III, the Property Lease, and supply
in the blanks of the orlgmal draft, the following: a. "five®, for the per-
iod of years; bs beginning; "July 1, 1929"; e, on or before, "July 1, 1953‘§
and d. mnot later than, "“July 1, 1934n,

In the paragreph of this section mumbered "4v, note that certain
details as to property inventory arb to be worked, out hereafter and appended -
to this agreement, as is also the sestimated amount and percentage needed for
repairs and replagcements,

(4) voted, to adeapt Section IV. Staff, without chamge excepf to
oniit the words "continue to" in the first line of the section., The section
thus begins, "The Board of Founders ashall support missionaries, "etc,

(6) Voted, to supply Article V, Foreign Advisor, as followsi

"At the recommendation of the President, provision may be mede

for a foreign member who shall assist in such matters connected with the
foreign staff or the Board of Founders as the president may desire,"

[6) Yoted, to adopt Section VI. Finance without change,
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GINLING GOLLEGE
Nanking, China

Augudt lé6th, 1928
(71 ®uling)

Miss Rlizabeth R, Bender,

150 - 5th Avenue,

New York Citye.

Dear Miss Bender:-

Mr., Marx has already written the official covering letter emd
sent you the minutes of the July meeting of the Board of Control, I had a
conference with him befere leaving Shanghai and he enocouraged me to write an
unofficial letter making my personal comment on the meeting. As you know, I
ceased to be President on July lst, when Miss Wu took over the responsibility
of the offices, I have at the present moment no official status since Miss
Priest is now Acting Treasurer. I have sufficient back work connected with
both positions to keep me comfortably busy for snother six months.

The meeting was held under some difficulties, The foreign mem-
bers were better represented thasn the Chinese. The problem of getting
Chinese members to attend such meetings is not an easy one to solve, There
may be a nominal Chinese majority on the Board but the decisions under the clr-
cumstances are foreign as far as voting is concerned, There is & degree of
deference to Chinese opinion whenever it is expressed, which balances the num-~
bers. You will see that we did not have a quorum present the second day in
spite of the fact that Mr. Marx original no»tlce had suggested the possibility
of a two day session,

The meeting was not a regular annual meeting and reports were
not called for. I had ready a falrly full report of the year and was pre-
pared to read it, but they preferred to concentrate on the special business
for which the meeting was called. I am sending you a copy of this report,

ORGANIZATION  (R~3-7-8)

The constitution has been practically suspended since the
year 1923, We have followed either the 1915 constitution or the latest revis-
ion, as we found it convenient, It seems tragic that all the time which has
been given to this revision for the last five years, should be wasted, and we
should begin over again as if we had never had a constitution. In preparing
the documents required for registration, Mr. Burch seems to have considered
it necessary to discard the Ginling Constitution. He also disregarded the
action of the Board of Control in November where an honest attempt was made
to provide an effective Chinese majority, We were at a disadventage in not
having an opinion from the Ginling College Committee on this proposed amend-
ment to the Constitution. I hesitate to critise lr, Burch's work, I blame
myself for failure to make time to work on these registration documents,
There were so many other things which seemed of vital importance, It never
occured to me that Mr. Burch would simply take the University of Nanking
documents and propose them as a substitute for a Constitution which repre-
sents a development of fifteen years of Ginling life.
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The major changes are (1) Statement of purpose (2) Membership of
the Board (3) Basis of Support of Foreign Staff. The attempt to stendardize
statements of purpose eliminating sll individualities znd leaving & mere form
of words which will satisfy a confessed atheist like Tsal yen Pel is, in my
opinion, a serious compromise of Christian conviction, Chancellor Tsai would
like teo divorce religion and education, Personally, I would mweh rather have
| the Ginling documents presented with a frank statement of our Christiam pur-
- pose in our own words (3) even if we were turned down on the first applice~
tion, Soochow University 1s making a stand for the inclusion for the word
Christian in their statement of purpose, Shanghsi College and the University
of Nenking have made the compromise and eliminated the word altogsther. I
should be better satisfied in such a document as this to eliminate everything
but the declaration of our intentiom to maintain high educational standards
than with this watered down attempt to state a Christiam purpose., Sacrifice
and service are not essentially Christian; they are possible for the sake of
communism as well as for the Kingdom of God,

The action taken by the Board of Gontrol on Article IV leaves
still open the question how these members are to be selected. We proposed a
method in the smendment adopted in November by the Board of Control., I hope
we may have the opinion of the Ginling Cellege Committee, It is an effort
to satisfy the idea of mission represemtation, or the representation of church
groups which may teke the place of the mission, while at the same time leaving
with the Board itself some of the power usually. given to Trustee Bodies, It
is a very difficult thing with so mamy difforent unite represented to get in
any particular year the idesl persommel, There must be & Chinese majority.
There should be a fair proportion of men on the Board, both Chinese and For-
eign, ‘There should not be too large a proportion of new members. All these
things can be guarded if a certain amount of power of choice ls left with the
Board itself. Personally I cannot believe that ecclesiastical bodies as at
present constituted in China are capable of making the wisest selection, In
many cases we do not know which ecclesiastical body is taking the plase of a
, particular mission group., Missions are all in the process of devolution,
Several other institutions, smong them the Soochow University and the Bible
Teachers Training School in Nanking are proposing & méthod similar to the one
adopted by our Board of Control in November. In some cases the nemes are
suggested by the Board of Control to be confimed by the mission or church
group. '

- In regard to the basis of support of the Foreign Staff the origl-
nal proposal introduced a totally different prineiple from the one which the
Gihling College Committee adopted in 1916 when the missions were asked to
make their financial contribution as ‘a lump sum not dependent upon their be-
ing represented on the faculty. It hes meant that we made no distinction be-
tween Chinese and Foreigm members of staff singe all received their salary
from the college, It also put all Foreigners on the same basis. VWhere a
group lives together as we do at Ginling it seems very much better to have it
- §0. The problems which some of the missions have faced in allowing questions
regarding missionaries salaries and allowances to be discussed by Ghiasese
would not appear in a Oollege Faculty Group, The majority of our faculty
will probably almost always be ummarried women, Chinese or Foreign. The
College should assume responsibility for health, medical emergencies, fur-
lough study and pensions, for all members of the gteff who are on 2 basis of
permanent appointment. For the Foreigners concerned the first two are al-
ready provided and the provision of retiring allowanae or pension on & besis




similar to that provzxded W the missions’ would not be a very serious loadi
As you Imow I have been uirging this matter upon the Ginling College Commit-
tee for nearly five yearss We have lost smﬂe foreign teashers for lack of
any provision aml one or two of the present fagulty who have no personal 1~
sources are hesitating becamse they see no provision being mede, It is not
a personal matter for I never expect to recei¥e a pension either from the
Presbyterian Board or Ginling Collegel

FINANGE (4)

In the new constitution the Finance Gommittee as at present com-
stituted would be sliminated and we would return to the old basis when the
Execut ive Committee functioned as & Pinance Committee., This worked for near-
ly ten years and I have never seen any partlcular advemtage in the separate
Finance Committee. We always sppointed two or three persons to work on bud-
get and other finamcial items on the docket, The present Executive Commit-
tee would make 2 poor Finance Committee amd the preseat Finance Committee
-hag been very helpful. It would be necessary to choose an Executive Com-
mittee with reference to the flnancla,l business 1f a s ingle committee is to
do the WOrit,

I am enclosing a number of documents relating to finance,
(1) A finencial statement subject to correction which mzy be made when the
year's accounts are amdited., (2). A budget for 1928-1929 which is a revis-
lon of the budget printed in the November Minutes. The revision was made
on the basis of faculty program end plans for the year which could be much
more definite in June 1928 than they could be in November 1927, In consid-
ering this budget the balamnes in current oxpenses July 30th, 1928, should be
added to the receipts. A study of our income for the last few years makes
clear that we cam count upon gifts to the extent of Mex. $4000,00 to $5000.00.
It is a great satisfaction to me to know that for her first year at least
Miss Wu will not have to worry about finances, I shall make further com-
ment on these statements in my letter to Mr. Carter,

The gquestion of faculty salaries is to be considered at the next
meetlng of the Board of Control. The present salary of Mex. $1500.00 1s less
than the minimum paid to missionaries of the co-operating bosrds, The quest~
lon of furlough salaries for Ginling faculty should be considered by the Gin-
ling College Comittee, I am sure that G. $900,00 is below the average for
furlough missionaries, I know from personal experience thet it is insuffi-
oient,

The matter of the Treasurership has finally been arranged and
Miss. Elsie I« Priest, Treasurer of the University of Nanking, is also, in an
entirely separate official capacity, Acting Treasurer for Ginling., Miss '
Priest felt it was better to have a trial period of three months but I am
quite hopeful that Miss Priest will continue to serve and she will be a most
efficient Treasurer, Miss Priest made it as one of her conditions that she
should live at Ginling and she has been a member of our family since the
first of July., This makes it possible for her to plam to do the Ginling work
in our Ginling office at the end of the day., I have agreed to make all re-
ports and statements for the year 1927-1928, Wo are very glad to add Miss
Priest to our faculty group and we are very fortunste to secure her help for
this very important part of the College work,




I an sending you what might be called an advance copy of the An~
mal Report. It has been writtem at odd times during a period of three
months, having been begun in the first place as a report for the Kiangan
Missions It should receive a good deal of edititig and revising before it
can be considered an official réport, It will, however, give you a true
picture of the year which lies bohind for the College and also an indication
of our attitude toward the futube, The affair reported in my last letter
was 'brough& to & conelusion as the result of telegrams sent direct to Yen
Hsi gham, The very latest report from Mr, Hsiung is that Yen Hsi Shan was
80 angry that he dismissed his Nenking representetive who had given us so
much anmnoyance. In the énd Gemeral Yen did not attend the Plenary Coner=
énce amd is now in Shanhsi. You are probably hearing direct from (inling
where a small group of students, Dr. Reeves, Miss Vautrin and two of three
members of the Chinese Faculty are keeping up a semblance of work which
serves as an excuse when request for the buildings are made, The housing
problem in Nauking will be very serious for years to come if Nemking conw
timues to be the Capitol, We hope they will not plan smy of the new roads
across the Ginling csmpus. The region is indicated as a park on the city

, I am enjoying again the quiet of my Kuling house which has pass~
ed unharmed through the disturbances of the last eighteen months. An alti-,
tude of four thousand feet discourages even Qommunistsy
Very sincerely yours,
(Signed ) Matilda C. Thurston’

Mrse Lawrence Thurs ton -




MINUTRS
GINLING COLLUGE
BOARD OF CONTROL

Novembeyr 1 and 2, 1928.

The Annusl Weeting of the Board of Control of Ginling ?ﬁll@g@ wes
held at tue College on Thursday wnd Friday, November 1 and 8, 1988,

The mewbers predent were ag follows:

' -
@%f A= Wrse L. Go Hylbert  , Miss Chen ﬁhiwzgn
n gV, Miss G. F. Molulloch Sroioklrs. I, C. Thomson
%@Q”‘”k\Mm@ W, P,. BRoberts WG, Miss Abby H. Mavhew
hgﬂTﬂﬁiyﬁiﬁ@ Gatherdne Robertemuen V Hrs,e T. Hs Lee
NV (i s Mary Kesler Wiss Wang Meiwo
oy Dree Ge Te Liw Mige ¥u Ming-yving
n voAMiles Clova Merrill Wises Yeng Ging-hsioh
Ao Yoot Mise Teliam T. Tutble Dre Chen Yuegwan
it Niss 4. HNe Bradehaw HMiss Chiu Li-ying
Dy dang dok-buung Rev. Djang Fang
Fta - i €3‘«‘ Ge Grawford Mr. Bawik Mars
i”,? »i,z e S ,:%'L} ff‘gﬁ’.{ Eﬁfﬂ: s‘)e}.lg ,’Eg%i'%"l Mra. T‘}lfw Fe jﬁ%ﬂ"ﬁf '
i tholilsg lary Kelly . Miss Yang Chi-nyok
Mra. Shao Gln-sien —eolfrs. @ Jo Wille {(co-opted)
Nr. Yi-fang W {ex-~officio)
—Wrue Lowrence Thurston (ex-officin).
The meeting was called to order at 10:00 s by the Chalrpan,
Mrao 7 . New, who presided throughout the meeting, 'The sessions were
as Follows:

Novenber Lt 10:00 to 11:45 BoMed 300 t0 4100 pomey 4230 to 5:30 Pem
Novermber 2: 9500 to 12:00 m. § Bi00 t0 4300 pomes 4130 to 6100 pPe1a

~orecenss Tor tea wae taken between four snd four-thizrty nd the
Gollege served luncheon both days forthe members, wost of whom were
guests of the College for the time of the Bourd meeting .rd the Inaugura-
tion and Founders Duy exercises.

The devotionsl period on Thursduy was led by Miss Merrill, whe
read the scripture John 15: 25 to 183 15, und emphasized the neced for
greater indwelling of the Holy Spirit to the end that the aim of truth
seeking, for which the College exists, may be more completely real ized.

L. Yoted, that the session adjourn at 11:45 n.m. on Thursday in
order Lo allow the members to attend the chapel service.

The docket ag prepared by the ixecutive Committee was presented
and accepted.

we Yoted, to extend an invitation to fr. King vhu a:d to Dr. Ao o
Bowen tu attend the sessions as coopted members for this meeting, ITater:s
replies received from both Mrn Chu o204 Dr. Bowen expressed regret that
other duties prevented thelr attending the meetings.
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. . %. Yoted, to invite Mrs., 5. J. Mills to attend the sessions as a
. woopted member for this meeting.

The Chaivmen, with the approvael of the menbers present, appointed
the Tollowing as wmembers of the Nominating Commitiees Niss Merwill, Dr.
Crawford, Wises Yang Singehepioh, Hisg Chiu Li-ying.

REPORTS
The following reports were glvent

Heport for the yeonr L927-1988 by Mea. Thurston

Report forthe yeay 1928-1989, from July 1 to date,1988, by Dr. Wi,

Report of the Exeeutive Committes by Mr. Marx { in printed eopy ef
these minubtos, the Srxecublve Committee weport will be inserted).

Report of the Ginling College Committes by Dre Wae

The report of the BExeeubive Committee was presenbed by the Secretary,
M. Marx, and wae accepted. ~ctlons in repard to various itewms ralsed fer
gonsideration in this report were reserved for the proper places im the
docketp. ;

Dr. ¥ gove n repord of covrespondsunse znd sctions of the Gipling
College Uommibttes, rewding extracts from the minutes of the June mseting.

N f) ¢ oty :' & v (‘:“"’ 5’2 {;s’; "t.«:m I3
CONSITTURION: “ae. Mawwdid Joiy T, Gl L) 0o
Voo

The Conatitution draft of July B, 1928, was taken up Tor copsideration

and nobtion. The following decigions were votedt '

4. Voted, bHo adopt .rticles I snd III as reuds

5. Vobed, to adept srticle IV {Compositionm of the Board of Direectors)
with the following allerations:

to provide that the number of members shall be twenty-one.
to delete the zecond poragraph "a majority... Republic of
Adne .

To wlber the third paragraph -8 required t0o mske the groups
of members correspond to s term leagth of two years.

6. Voted, to adopt Article V (Dutles of the Board of Directors)
with the deletion of the last three words... “"ralsed in China¥.

7. Voted, to alter article VI (Meetings of the Bourd of Directors)
to resd as followss

¥Phe Board of Directors gholl hold one stated meeting each year,
notiece of which shall be sent 4o all members one month in advence. it
this meeting the President shall present o veport of tlhe conditlion of
the College; officers und teachers shxll be arvpointed; the budget for
the following year shell be fixzed; snd such other business shall be
transacted as way properly come hefore the Bourd.

fSpecial meetings of the Zosrd of Dirvectors muy be eallad at the
request of the ixecutive Committee Hotice of the time and place of a

i A 0 A0 L SO S MK S I 8 S g g A s SR
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cgpesisl meeting shall be sent oub at least fifteen days in advan ce, to=
gether with a statement of the mutters to be consideved. No other Lusile
ness may be transacted at a gpecial meetlng except sueh rg is conbal ned
in the adven ¢e announcement .

8, Voted, to adept artiele VIL without changes

9. Vobted, to adopt Abtiele VIIL (Exeoutive Uommittee) as vead,sxecept
to dglete the word "Finance® frow fthe name of the commitbtee throughout and
to provide that the ymmbeyr of members shall be Tive.

i0.Voted, t- provide for s Finence Commitbee, in a separate -rtiele,
to be nugwhered crbticle IX, whioch shaell read as followss
‘ ophlale IH-- Tinmmoe Jompittse. The Bospd of Sirectors shall
elegt & Pinw ce Committes of three mesbers which shall work wnder and he
responsible to the fxecvtive Committee, The President 'nd Treapurer of
the College ?kmkl e exesfficio non-vollng menbers. :

oy O mina P 4 e
e L Yubies  dpe. /izgu, 25 e, 43,

] ; AT 5 ks o « .
11, Vobed, to adept without shange the Article, tv be numbered X, re-

garding By-laws.

13, Voted, to adopb the Article, bto be numbered {I; regerding mend-

iprstends

ments, changing the words s regul v meeting® to "the srnual meebing®.

13, Voted, %o adopt the entire Congtitutlion as amended.

14. Vobed, to adept the report of the Committee on the Membversuip
of the Poard, as followss
wour commitibes wishes Lo recommend the following plon for youw
considerahlons
12 Timit the number of meabers to twenbye-one.

2y The five fully coeoperating bodies shall huve tw members @@sh@
at least one of whom shal 1 be Chinese, both to be elected by their res-
pective bodies. (The five fully gooperating hodies are: Aa s Balle Bay
Wo Falls Be ¥ Pa¥s 4 U Culla ™, $ snd B, 8. } ®

3 fhe Pive partisily coopersting bodles shall hove one member
emch, bo be elected hy their respective hodles. {The five portisal ly o=
operating bodles -rer A.Cel, Tl Sy Smith College, Yeu.Uwhe, tnd
German Reformed).

4} The Jumpae sholl elect two representatives.

52 The Meord sn:ll ceopt the remaining four menbers.

8) The term of service sh-1ll be two years, half of the members
to be elected sach yeur.®

16. Yoted, thet the name of the cooperating bodies btogather with
the plen for o mntituting the Bourd MHembership shall be nrinted ammually
with the minutes of the Beard of Dirvectors

16, Yoted, to refer the entire text of the asgreement wlth the G rd
of Tounders to the incoming Yxecutive Committee for flpwl edliting in ae-
gordance -with hhe setions voted, & te £itl in any blanks.

1. ¥Ypted, thut the Congtitution in ite present form be publ Inko
operation ab opce asg 5 provisiopnl constitution, to beeame Finelly adopted
and effeetive on May 1, 1929, unless and except ag It may be modified as
o resuld of anendments received before that dute from the Glnling College
Committee or coopersting wmissions.
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FACULTY PROGRAN

. report from the Committee on Mre. Thursbon's future relation to

the Gollege was presented and adopted as FOLlows:

T4 4s with bthe deepest feeling that your committes has undertaken
the taslk appointed. Needless to say, there ls not the leawt hesltation
or doubt in the minds of the members questioned on this subject, regarding
the degire nnd need for Hrog. Thurston to continue in a poeition of intimate
valationsghip with the College which she has served so devotedly and with
sugh magnificent resulls since it wes founded, The functlion of the gom-
mitdes im not in the slightest degree to guestion whether there im a
place lu the institution for Hrg., Thurston, but merely to seek to dipeever
in what wey her services can best be used. ‘ '

After thorough invegtlgetion and comsiderstion of this question
among the alumnae svd fuoulty, se well as other friends of the College,
the conclusion reached is thet Mrs. Thursten be invited to resume res-
ponsibility Tor the following btasks In connection with the College, all
of which consbitubte a presairng need wt the present Llmes ‘

1) Tesenhing one or more cuurses in the Department of Religlon, as nay
be deeided by ithe Curyiculum Commitites in coenference with the other
temchers in the Depurtuert of Heliglon.

2) Teachlvg one or more courses in Astronomy.

3) The promotion of adequate publielty for the College abroad =nd
maintaining contucts with foveign friends in Chins, with = view to helping
golve the problem of finmecisnl support, wolch dll be . srowing guestion
in the next few yeurs.

4} ¥eintaining helpful snd friendly comtacts with the Torelgn Misslon
Boards abrood oid other friends of the College.

) wepmtern wdviser to the kreaident

6) Member of the Building Jommittee.

ge reslise that the Fhree poilnts 3}, 4], and B) are not elearly de«
fined, but we ieel they consgtitute a resl field of opporbunity =nd
need, :nd that Mrs. Thurston wnd others will Xnow heow tv develop sonerete
plang snd details for the accomplishment of the objects witieh we have
atoted all too inadequately™s

18. Voted, in accordance with the vote taken in Novewbher, 1927 (see
1827 Minutes, page B) to gravt Mrs. Thurston a year's furlough beglnning
about Jmuary fir-t, 1u29. We request her return for the gecond semester
of 192u=1930 and we recommend to he dinling Collepe Corpaltitee that she
be allowed ocpportunity for poste-gradu.te worlk, :

19. Voted, that a vobte of thenxs be extended %o Nres. Thurston
for remaining bo assist at the CGollege beyond the date smhe had plenned
for sterting on her lesve of cvbmence.




w B
Teaching Faculty.
18R29-1980
SBubject , Genenber Uredit Hourw Salf Required.
Art B Frovisiow for 1 coupse
setronomy 2 or 4 Provigion for 1 eourse
Biology 10=-12 ¢lnesg hours 2 full=time
20=30 Iab. hours 2 neplgtanty
LGonbingeney ) 1 furiough
Chemistry ) 610 closs hours 1 full-time
23 laberatory hours 1 asslsbant .
Provigion for 1L courge
Chinese 24 class hours L full-time
rrovision for oune
Remgradlt course.
Bdugation 4-8 pluss hours I Full-time
24~30 Supevision hrs.
Principal ¥Yractlce Schoel 1 fall-tinme

ngtish 50 gless hours , 2% fulle-time
- 8 Pructice Buhool % Tull-tlime

History 24 clags hours 2 full-time
Hygiene and Fhyslcel Hducetion 1B class hours 3 full~tlime
‘ Bb=3p Practical. . 1 assistant
Speeinl Physiesl Fdueation Course g - 2 extras

¥athemstios 84-32 clags hours | 2 full-tine
12«30 1laboratory honres 1 negistant

Yusie 8 elass hours 2 full-time
40 practieal 1 agslstant

Philosophy and Htkices - included elsewhsre.

Peychology | g class hours 2/& time
Religion 14«20 class hours 1-2/% time
Sociology 12 cluss hours 1 full-time
Politieal Suience 4B Class NOULs /3 «1/2 time

pdern language 4 ¢laps LouUrs 1/3 time.

Miss Vaubrin, ohalvmsn of the Curriculum Committee, presented the
program and in response to her reguest fox suggestions, the following
were offered:
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1) the need was stressed for increased training among the college
grodustes who enter tewching positions in psychology, religion and
physieal training:

2) attention wag culled to the previous scobion of this Roard re-
gurding public school teaschers of music(sae Minutes,1926,page 1%, item 5)

20. Voted, to spprove the recommendation of the Curriouwlum Committee
regurding a special course in Recreation and Hygiene, as Follows:

If 2 sufficient nuwmber of students eun be secuyed Tfop this
course for the year 19281930, it is recommended thot the course be
glven, provided arravngements c-n be mads for the housing, and & sufe-
Fielent and properly qualified staff cun be obtaked to do the exitra work.
The staff required would be 14 to 2 teuchers?,. '

mittee that an academic Dean be sppoluted, since mach of the ourriculum

work could be wore effectively done by such = bermanent vificer.

2l. Voted, to wpprove the recommendstion of the Currleulum Gome

28. Voled, that in occcordanse with the nomimation of the president
and the recomuendation of the facvulty, br. Bory B. Treudley be asppointed
to the office of aweadenmic Dean.

Formal announcement was wede to the doard of Conbrol that Wisse
‘hitwmer's regul-r furlough will be due, =nd ¥iss Androws three year
term of service will terminate ot the erd of the curvent asadenie year.

85, Voted, in view of the special cirveumstunses of the last two
years nd the fumily snd heslth considerations whleh have led Miss Buse
to agk thet she be relensed ot the end of four yewrs, thut we accept
with regret her resignution o tuke effect at th  end of & he present
college year and approve the payment of her return bravel bo Ameri ca.

“d. Voled, that we express our deep regret that Terdly elrcumstances
led Mizp Griest to rewmign from the Ginling feoulty. In view of the
urgent need for her services in the Yepuriuent of Yistory we acek Wiss
Griest to give the matter further considerstion -nd we hoepe that it way
be possible for her to return in 1929,

The resignation of Miss Vantbtrin wos presented, to t ake effect at
the elose of the present academic yvernr. It was asteoppanied by » letter:
explaluing the fumily sltuation which mede it necessary.

i 28. Voted, that we veceive with deep regret the resignation of Miss
Vautrin. e feel in view of the intimate person: 1 problem which prowvpts
her in this step, thet we cunnot do otherwlise thon anequiesce in whatever
decision she feels compelled to make. But we sarnestly hove that & ¢
will be able to srrive wut some sdjustuent which will enable her to wi th
draw her reslignution and rem:.in with the College.

b 26. VYoted, to refer the ,uestion of inviting Dr. Hackebt Ho retumm
to the incoming xecutive Committee, in view of the arrangemnents that
need to be wrde for part of her time oubtside the Gnllege.

Lo a%. Voted, to extend a ¢:ll to ¥isg Treudley to return Lo the
College ut the end of her regul v furlough tiwme.
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o 28. Joted,that Hiss ®mily Case be urged to return for the opehing
of the wubunmn semester, 1889,

b 29. Yoted,to emtend a cull for Miss Cogrwell to v eturn for teache
ing during the noademic year 1989-1%30, and to hove the full academie

year 1950~1931 [or languige study, (this assuming that she will be
coming under & permanent %pﬁaimtmemtk)a

50, VYoted, to recommend that & third full-time bescher Tow the
fnglish Deparitment be peoureds

- 51, Vobed, that the Bospd of Control recovrd its deep conmvigtion
that provision for Tenguege Gtudy hould be made for every perpson ocoming
o the Gollesge on o permanent basle; end in the scwge of othey besthers,
ite resdiness Lo grant sp ecial ppportunitises for some ghudy when the
sehedule Tor work wakes this possible, AL the sane time 1t should be
understood that no contraet For s single term of three or five yenrs
ineludes n promise of such study.

32, VYpted, to authorize that 1f possible Miss Martha rhelps be
gegured ot ones as seoretary fov the ¥Fresident.

%%, Vobted, to adopt the recommended Faoullty ¥rograi.

PROTOSED FRUER THD B 871 OHINA UNTVERDTITY

4 special copmittee was appointed to ghudy the documents, ineluding
the Fsoulty heport, md bring iy recowmendations. This gommi thee met
during the noon reaess. After o presentation of the proposed plan,
with particular ewphagls uwpon the algnificdnce of the plan to Ginling
Mise Veubrin placed before bhe Vampd bthe recommendstions of the Currl~
culum Committee of the Fucouliy: ‘

34, Vobad,to adopt the recommend  bions of the vurviculum Committee
ag follows:

" st we uprove of the election by the Bo rd of Gontrol, Taculty
and Alumnae of the regpectlve representatives on the bBosrd of Trustees
end the Jenate of the pederated University, nob wiahing &t this point
to nold aloof from the effort <t eloser ¢ operation. In o ning the
shove wetion we wiah it undorstood thut we sre aot resdy to commit
surselves to aprovel of Me ides of the Centralized Federated Universlty
and wish to reserve decision on that matter antil sueh time as the plang
are more owfefully worked out, snd in perticul ¥ when it is clearer
just how the highar ednextion of women is to be cared for and vwhat our
part should be®.

56, Voted, to give the Axeeutive Committee suthority to appoint
the three members of this o rd of Coptrol to the Bo.rd of Trustees of
the Pederated University, in ascordance “rith vt iele 1, section 1, of
the Plan of Peder-tion. (see 199% Minutes, poge 17=185 )
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FINANCHs
The report of the Treamsurer for the fimocal yeuy ending June 30,1588
wap presented by Mrs. Thurvston snd was eccepted. (see page Yo

The reviged budget for the current fisesl yesr was presented by the
Apting~Tremsurer, Miss Priest, wnd was approved and adopted. (sse page |

The proposed “Tentative Pudget® for L929-1930 was presented by ¥Mles
Priest, and the Finance Committee report by Mr. Reberts. (see page }e

86, Yobled, to receive the report of the Finunce Commitiee.

37. Yotedstoa dopt the Temtutive Budget for 1929-1930 and respocts
fully to oall the attention of the incoming Finsnee Committee Lo the
excess of aproximately Mex.36,000 approved expenditures over eatimatsd
receiptey in order that they may give secizl attention to providing the
additions 1 reguired receipts. ,

38, Voted, to approve an emgrgency reuwnest from the Husiec Tepartment
of the CGollege, that Mem.f700. budgeted for a pisno in 19291930 be
transferred to the budget for 198851929, in order to permit the immedlobe
purchase of the new piano. . :

9. Voted, that the Mex.$5,000 Ffor Land =nd Nex.$5,000 for bulldings
propoged ln the budget for 1929~1930 be made avallable immediately.

40. Voted, to adopt the ﬂerM&nent-Eqmipm@nt oudget as revised fop
1928-192%, :

41. Voted, toa dopt the Permanent Equipment budget for the year
1929-1950, with the reQuest that the Ginling College Committee make
available the funds refuired forthe 1989-1930 budget, and to & low the

transfers provided above.

4z. Yoted, to refer to the incoming Tindnce Commititee the queation

e

of inerease in servants' wages.

43. Voted, to define the duties of the Finmce Committes ag Follows:
*The dutles of the Finm ce Committee shall be to give ! -
gpecial study to the finm eiwl affairs of the College; to make reporta
and recommendations to the lxecutive Committee concerning finend. al
items; and to sssist in the preparation of the anpusdl budget.®

44, Voted, that the Pinm ce Committee request the Alumnae Associa=
tion to sppoint mewbers to cooperate in reising funds in China %o help

&

meet the increased expenditures of the College.

EﬁEGTIQNSQ.

The Nominating Committee presented its report with neominations for
officers of the Board, Executive end Finsnce Committees., There wag some
dlseusslon of the function of the Finsnce Commitiee and the Tirst
nominetions were reconsidered after the duties of this Conmittee were
defined. Dr. Liuv Glen-tsiu asked to have her name withdrawn Trom the
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Ex@autive Coniibbee sp her new residence al Tinghal made it very ine
ent for her to attend meetings. The final ballot ﬁm%ﬁ by the

%wremwy was As f:mllwm

i b 3 »tdman»tnh'@rw W&ng f‘ﬁ?}ﬁ“"%ﬁﬂﬂﬁ
; et 5 , e SR qqé&ﬁ:o#dt&ﬁfﬁﬁ - Eﬁ Eﬂbé}r‘bﬁ
Traaamr&rg LI CMie Treasurer af

Bregutive Gommittee:

Mips Mory Kelly
Wire e B Rtharhﬁ

. AB. thgg, that the voapted m@mbawﬁ of the Hmard of Contrel be
not selected wntil afber Yhie other members of the Board under the new
Uonstitution have baen eleeb@l and reported; and that then they be
pnomipated by the Dxecdtive fommitbtee and G&&@ﬁ@t by @@rr@&yamdamc@ yote

of the mer&Amr bwnﬁrw&.

A6, Vobted, bhat the Board of Gontrol desires to y&aae on record
itg hearty sppreciatien of the sevrvieces of Mr. Bdwin Morx who, with the
excepbion ¢f a yesr spent on Turlough, has served the %mlieg@ wth

- falthfulnens snd abllity duving the past five y@arag both a8 a mevber

of the Bosrd of Cuntrol and as meeretarv of the HExeeutive Gammittﬁea

(signed)W. P. Roberts Ndwin Merx
Becretaries.
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MINUTES GINLING COLLEGE
‘BOARD OoF CONTROL
~ July 4 and 5, 1928.

A special meeting of the Board of Control was held July

4 and 5, 1928, in the China Council room in the MISSI(MEI'S
Bullchng, Shano'hal The members i attendance were:

lMlS L C. Hylbe1t v Mlss A E. Bradshaw
Miss ‘G. F. McCulloch -+ - 'Miss Lelia J. Tuttle
Mr. W. P. Roberts Dr. O. C. Crawford
Miiss Catharine Robertson Miss Evelyn Walmsley
Miss Mary Kesler Miss Emma,. Lyon
Dr. G. T. Liu. . ' Miss Abby S. Mayhew
. Miss Heleén Ferris Miss Wu Ming- ymg
Miss . Yang Gmg—h:loh

‘CooPTED : . Ex-Orricio:

Mrs. W. S. New Dr. Yisfang W
.,Mrs. Edwin Marx Mrs. Lawrenge Thurston

InviTEp GUESTS:
Dr. C. L. Hsia Miss Minnie Vautrin
Miss Tao Shan-ming Miss Liu En-lan
Pr. C. A. Burch Dr. Cora D. Reeves: -

The sessions were as follows: - S
July 4: 9.30 am. to 12 m.; 1.30 p.m. to 4.30 p.m.
July 5: 9.30 a.m. to' 12 m.; 1.30 p.m. to 430 p.m.

Although there was not a quorum on the second day those
present proceeded with the business and the minutes were
submitted by correspondence for approval by the Board.

The,chairman introduced the new president of the College,
Dr. Yi-fang Wu. At the request of the chairman, Miss
Bradshaw addressed to Dr. Wu a brief expression of the
welcome of the Board of Control, and assurance of its loyal
support. Dr. Wu responded',wemphasizing the motives which

s

led her to accept the call to the’ pre51dency, and the attltude
of mmd in which she takes up the new duties.

" Mrs. New asked to be relieved of the responsrbﬂlty of
pre51d1ng throughout the meetmg and’ Dr G, T. L1u Was

, elected to act as chaitman for the meeting.

“The devotional perlod of the first day was led by Mrs: -
Thrston.  Selections were tead from “The Light of Chr 1st”
by John S. Howland, the central thought in the selectlons
being Christ- likeness of sp1r1t After an interval of silent
medltatlon the period was closed with prayer by the leader.

- The second day” Dr. Wu led the opening devotional ex-

ercises. - She read a scripturé passage from the gospel ‘of :

John, chapter 17 In her' following address she emphasized
the. importance of unity of Christians, and pointed out that
notwithstanding the variety of personalities, experiences, and
organizations combined in the enterprise of conducting Ginling
College, the, one bond: common. to all is the Christian motive -

~and  spirit. . She called attentlon to- the necessity of‘ the
_Christian faith, which has been transplanted from the West

to, Chma, rooting .itself in the _Chinese soil in order that it
may begin to draw its Sustenance from this env1ronment and
in turn reproduce its fruit! -
" The agenda of busmess for the meetmcr was presented
and adopted. :
Reports and announcements were called for. Mrs, Thurs-
ton gave an oral 1eport in Whlch she referred in a general
way to the work.of the past year but dwelt particularly onw
the activities of the last month of the term and of Commence-
ment Week, w1th bnef reference to prospects for the comlng
year. :

5\

Regrstratron

The first item of business taken.up was the consule1 ation
of documents prepared by the Registration Commlttee '

1. Voted, that in line with action of the Ginling College
Committe¢, we, the Board of Control, proceed -to apply for
registration on the understanding that the Christian character
of the College be maintained. (The Ginling College Com-
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mittee action referred to ‘is recorded. in their mintites of
January 13, 1928). ‘

The consideration of registration documents. was ‘con-

tinued. = After considerable discussion of Articte III, Con-

stitution of the Board of Directors (subject, Declaration of
Purpose) it was voted to. table the discussion until the next
. day, when each of three proposed statements should be brought
in writing in both Chinese and English, . 4
The discussion and voting in'regard to the Registration
* decuments occupied most of the afternoon. '

2.. Voted, to refer the entire matter of registration and"-

the documents connected therewith to the President with
power to. act in harmony with .the actions passed at this
meeting and in comsultation and cooperation with the Execu-
tive Committee. ;

Constitution, A :
Article TV of the Constitution of the Board of Directors

- (subject, Composition of the Board of Directors) was taken.

up for discussion. : . ‘
3. Voted, to adopt the following wording for Article IV:

“The Board of Directors shall consist of — members, a-

majority of whom shall be Chinese, elected in a manner
_agreed upon with the Board of Founders”. -

~The Tentative Documents prepared by the Registration
Preparation Committee and previously circulated to all mem-
bers of the Board of Control were taken up for further
consideration and action. The documents in hand were the
following, and were the draft of June 4, 1928: '
I. Constitution of the Board of Directors.

II. Agreement Between Board of Directors and Board of
' Founders, ’ P
Section 1. Historical Statement Co
' " Constitution of Board of Directors -
Property. Lease,
Staff
. . Adviser
Finance.

‘Faeulty.

" The -actions taken during the,-da;y are grouped together
and for convenience are attached to these minutes as Exhibits

A, B, and C rather than included in the main. body of the

minutes. (See Constitution as finally revised jin;vNovembgr)...

4. Voted, that the personnel of membership of the Board
be considered to remain as at present until at least after the
next annual meeting. = S o :

The question of the status of Miss, Hanawalt, who is
now in America, with regard to return, was taken up for
consideration and action. o ‘

5. Voted, that the Board of Control does not see its way

" under present circumstances to call for Miss Hanawalt’s retutn

and there is no assurance of recall at any future time. We
recommend that both she and the College be released from
any obligations to each other.

Finance.

A report from the Finance Committee was presented and
accepted for file. A copy of the report -i§ submitted - with

these minutes,

The secretary of the Executive Committee reported on
the proposal made to the University of Nanking for electing
the same person as treasurer of Ginling and the University.
The University Board of Directors had approved of the
plan if it could be arranged so as to ‘prove practical and
referred the matter to their Executive Committee with power

'

to act.
" The revised budget for 1928-1929 was presented and

received. In connection with certain salary increases pro-
vided for in this budget it was

6. Voted, to refer the question of salary increases of
faculty members to the next annual meeting of the Board.
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Mlscellaneous.

' 7 Voted to appomt a comrmttee on arlangements for

the 1naucvurat10n of Dr. Wu as pres1dent Mrs, New and'

Miss Vautrin were appomted W1th the request that they
appomt a thll‘d memrber ~ o

‘ 8 v oted ‘thiit an expression of thanks be sent to the
Presbyterian China Council for the use of the room in'which
‘this meetmg has been held.

The meetlng adjouln»ed at 4.30 p.m,

EDWIN MARX,

s ecwtary. ‘

_REPORT ' OF FINANCE'"’COMM’ITTEE
July'4 1928, v

The Committee ~has held two meetmgs, one at: Shanghal on
January 30th and the other at Nanking on June 17th and 18t
At the first’ meeting the Committee ‘approved of an increase of

$20 for the Board and Room fee for 1927-1928, and discussed matters.

relating to the deficit in the Current Expense Account. The deficit
seemed to be due to the fact that all funds due from ‘the Committee
in Americy had not heen sent out.” By ‘correspondence with Mr. Carter
by the treasurer, we are glad to report that past funds. due the College
have been sent:.out and that the deficit has been w1ped out. Pendmg '
the settlement of the deficit the committee recommended. that per-
mission be asked the College Committee to hold in China the balance

“of - Mex. $16,574.78 in the Permanent Equipment' Account, it being

understood that this money be always credited to the said -account,
At the meeting at Nanking in June, the present financial state of

the ‘College was iconsidered, hoth as to Current Expense and Perman-~

ent Equipment. It was voted: to recommend that the sum of $300 be
granted to Miss Wu Dzing-hsien for travel and extra expenses while
studying at Peking, and xthat the salary of the Pres1dent ‘be fixed at
$1,500 plus an allowance of $200 for travel and official expense.

"The Committee has no recommendation to make concerumg thie
increase of tuition fees,

The budget for the commg year, rev1sed sinece t‘hte last meetmg
of the Board of Control, has been prepared by the treasurer and is
presented herewitl to the consideration of the Board of Control,

. Respectfully -submitted for the Committee

W. P. Roserts ,Chairman.

Miss MarY. KESLER
Rev. Dyanc Fang
‘The' TREASURER
W. P. Rosrrrs

Comrrg‘ittee




])OCKET FOR BOARD OF CONTROL MEETING. »’

November 1 and 2, 1928.

Devotional Exercisés,
Election of coopted members and committees.

Reports from the College.

President :—

(a) For the year 1927-1928 by Mrs. Thurston

(b) For the year 1928- 1929 fxom July 1 to date, by Dr. Wu

Report of Ginling College Committee—by Dr. Wu.-
Reorganization: ‘
(a) Ginling College Committee letter regarding Constitution.

(b) Final draft of Constitution including membership of
Board, '

(c) Determination of time when Constitution shall hecome
effective.

Faculty program, 1929-1930.

Furloughs, list of thosé due in 1929,
. Vacancies to be filled and new members.

Proposed East China University.

(a) Recommended actions.

Ré»port of the Treasurer.

Election of Officers and Coghmi:ttees:

Chairman

Secretary

Treasurer

Executive Committee
Chairman and Secretary

Finance Committec

Coopted members,

Miscellaneous.
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MINUTES GINLING COLLEGE
BOARD OF CONTROL '
November 1 and 2, 1928.

The Annual Meeting of the Board of Control o'If éinling
College was held at the College on Thursday and Friday,

»November 1 and 2, 1928,

The members present were as follows:

Mrs, L. C, Hylbert
Miss G. F. McCulloch Mrs. J. C. Thomson
Mr. W. P. Roberts Miss Abby H. Mayhew
Miss Catharine Robertson  Mrs, T. H, Lee
Miss Mary Kesler -~ Miss Wang Mei-o
Dr. G, T. Liu Miss Wu Ming-ying
Miss Clara Merrill Miss Yang Ging-hsioh
Miss Lela J. Tuttle Dr. Chen Yu-gwan
Miss A. E. Bradshaw Miss Chiu Li-ying
Dr. Wang Zok-tsung Rev. Djang Fang
Dr. O. C. Crawford ~Mr. Edwin Marx
Miss Mabel Hall - Mrs, W. S. New
Miss Mary Kelly Miss Wang Chi-nyok
Mrs, Shao Gin-shan Mrs. S. J. Mills (co- opted)
Dr. Yi-fang Wu (ex-officio)
Mrs, Lawrence Thurston (ex-officio)

Miss Chen Shi-ren

The meeting was called to order at 10:00 a.m. by the
Chairman, Mrs. W. S. New, who presided throughout the '
meeting. The sessions were as follows:

November 1: 10.00 to 1145 am.; 2.00 to 4.00 p.m.;

-4.30 to 5.30 p.m.

November 2: 9.00 to 12.-00 m. ; 200 to 4.00 p.rﬁ.;
4.30 to 6.00 p.m. ‘ "

A recess for tea was taken between four and four -thirty
and the College served luncheon both days for the members,
most of whom were guests of the College for the time of




- the Boa1d meetmg and the Inauguratlon and Fonnder s Day
exercises, e di P

The devotlonal"perlod on Thursday was led by Miss
Merrﬂl who read the scrrpture John,, 15:25 to 16:15, and
emphasrzed the need for greater 1ndwe1hng of the Holy
' Spirit to the end that the aim of truth seeking, for which the
College exists, may. bg.more completely realized..

1. Voted, that. the -session. adjourn. at - 11;45 a.m, on

Thursday in order to allow the members to attend the chapel

" service, , - core b
The docket as prepared by the Executwe Commlttee was‘
presented and acCepted ' o

2. Voted, to extend an invitation to Mr ng Chu and -

_toDr, AL T. Bowen to attend the sessions as coopted members
for this meeting. Later: replies received from both Mr. Chu
and Dr. Bowen expressed regret that other dutles prevented
their attcnchncr the meetmgs

3. Voted, to 1nv1te Mrs, S. J. Mills to attend the sesswns
as'a coopted member for thls meeting, .

The Chairman,  with the approval of the members present

appointed the followmg as members of the Nommatmg Com-~

mittee: Miss Merrill, Dr Crawford, Miss Yang Ging-hsioh,
Miss Chiu Li-ying, |

o
Tt

Reports.

The followmg repmts were crwen ‘

Report for the year 1927- 1928 by Mrs. Thurston

Report for thé year 19281929, from’ July 1 to date, 1928; by Dr. Wu.
Report, of the Exective Commlttee by Mr. Marx (inserted).
Report of the Ginling College Committee. by Dr. Wu. - ‘..

The repart:of the Executive Committee was. presented

by the Secretary, Mr, Marx, and was accepted. Actions .in

regard to various items raised for consideration in this report

were reserved for the proper places in the docket .

Dr. Wu gave a report of correspondence and actions of
the Ginling College Commlttee readlng extracts from the
mrnutes of the ]une meetmg

i

¢ . Qonstitution, . .. oo

=

The Constitution draft of July .5, 1928 was taken t1p
;Eor con31derat1on and action, The‘.f,ollrowmg‘. demsmns were
voted : v

’ ‘4. V 0ted to adopt Artlcl«es II and III as read ‘
=5, Voted, to adopt Article. TV (Composmon of the

N Board of Directors) with the- following alterations’:

(a) 1o prov1de that the number of membe1s shall be
‘twenty-one. i B i

(b) to delete the second paragraph ,‘é ;maj»o.rit"y'. e |
Republic of China.’ - o T I
(c) to alter the third paragraph ‘a8 required to make the
groups of membets correspond to a term: length of two years,
6. Voted, to adopt‘Article V' (Duties of the Boatd of -

,Dlrectors) with the deletion of the last three words . ... .

“raised in.China.” .
7. Voted, to-alter Article VI, (Meetlngs of the Board of -

" Directors)” to read as follows

"“The Board of Directors shall Thold one stated meetmor
‘each year, hotice of which shall be sent to all members one
month in advance. At this meeting the President shall present
a report of the condition of the College ;-officers and teachers
.shall be appointed; the budget for the following year shall
be fixed ; and such other business shall:be transacted as- may
properly come before the’ Board. ‘

Special meetmgs of the Board of Directors may be called
at thé réquest of the’ Execiitive Commiittee. Notice of the
tlme and place of a special meeting' shall be sent out at least
fifteen days in advance, together with a statement of the
matters to be considered. No other business may be transac-
ted at a special meetmg except such as is contalned in. the

H

_advance announcement

8. Voted to adopt Artlcle VII w1th0ut change

9. Voted, to adopt -Article VIII (Executive Commlttee)
as’ réad; 'to’ delete the word “Finance” from the name of the -
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committee throughout and to provide that the number of
members shall be five. o

10. Voted, to provide for a Finance Committee, in a
separate Article, to be numbered Article IX, which shall read
as follows: ‘ ' '

“Article IX—Finance Committee. The Board of Direc~ '

tors shall elect a Finance Committee of three members which
shall work under and be responsible to the Executive Com-
mittee. The President and Treasurer of the College shall be
ex-officio and non-voting members.”

11. Voted, to adopt without change the Article, to be
numbered X, regarding By-laws.

12. Voted, to adopt the Article, to be numbered XI,
regarding Amendments, changing the words “a regular meet-
ing” to “the annual meeting.”

13. Voted, to adopt the entire Constitution as amended.

14. ' Voted, to adopt the report of the Committee on the
Membership of the Board, as follows: _

“Your' committee wishes to recommend the following plan
for your consideration:

(1) Limit the number of members to ftwéhty-one.

(2) The five fully cooperating bodies‘_‘éhal‘l have two members
_each at least one of whom shall be Chinese, both to be elected by
their respective bodies. (The five fully cooperating bodies are:
ABFM.S, W.FMS, PN, U.CM.S, and M.ES.). ’

' (3) The five partially cooperating bodies shall have one member
each. to ba elected by their respective -bodies. (The five partially
cooperating bodies are: A.CM, LM.S, Smithi College, Y.W.C.A.,
and German Reformed). o .

(4) The Alumnae shall elect two represelecatives.

(5) The Board shall coopt the remaining. four members.

. (6) The term of service shall be two years, half of the m-emberé » '

4o be elected each year.”

15. Voted, that the name of the cooperating bodies to-
gether with the plan for constituting the Board Membership

2y

»

'Sh-al-l be printed annually ‘with the minutes of the Board of

Directors,

16. Voted, to refer the entire text of the Agreement
with the Board of Founders to the incoming Executive Com-
mittee for final editing in accordance with the actions voted,
and to fill in any blanks, ' -

17. Voted, that the Constitution in its present form be
put into operation at once as a provisional comstitution, to
become finally adopted and effective on May 1, 1929, unless
and except as-it may be modified as a result of amendments
received before that date from the Ginling College Committee
or cooperating missions. :

Fapu«lity Program,

A report from the Committee on Mrs, Thurston’s future
relation to the College was presented and adopted as follows:

“Tt ie with the deepest feeling that your committee has
undertaken the task appointed. Needless to say, there is
not the least hesitation or doubt in the minds of the members
questioned on this subject, regarding the desire and need for
Mrs. Thurston to continue in a position of intimate relation-
ship with the College which she has served so devotedly and
with such magnificent results since it was founded. The
function of the committee is not in the slightest degree to

" question whether there is a place in the institution for Mrs.

Thurston, but merely to. seek ‘to discover in what way her
services can best be used.

After thorough investigation and consideration of this
question among the alumnae and faculty, as well as other
friends of the College, the committee has reached the con-
clusion that Mrs. Thurston be invited to resume responsibility
for the following tasks in connection withr the College, all
of which constitute a pressing"negadf at the present time:

(1) Teaching one or motre courses in the Department of Religion.
as may he decided by, the Curriculum Committee in conference with
the other teachers in-the Department of Religion,

(2) Téeaching one’ or more courses in Astronomy.
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-, (3) The promotlon of adequate pubhclty for the, College abroad
and’ mamtammv‘contacts with foreign friends in China, with a
view -to helping solve ‘the problem -of financial support, Wthh w1ll
be a growing question in the next few yeats..
() Mamtammg helpful and. friendly contacts with :the Forelgn
MlSSlOl‘l Boards a'b,road ancl other friends of the College.

(5) Wes‘ucrn adv1ser to the President.
(6) Member of the Bu'lldmg C ommlttee

4.,:: We realize that the three points (3)., (4) and (5) are not

clearly defined, but we feel that they constitute a. real field
* of opportunity and need, and that Mrs. Thurston and others
will know: how tor develop concrete plans and details for the

accomphshment of the ob]ects which we have stated all too

inadequately.”

18. Voted, in accorclance with the vote taken i in Novem-
Ber, 1927 (see 1927 Minites, { pagé 5) to grant Mrs, Thurston
& year's furlough begmmng about January first, 1929. We
request her returh’ for the sécond semester’-of 1929-1930 and
we recommend to the Ginling Collége Committee that she
be allowed opportunity for post -graduate work

' 19. Voted, that a vote of thanks. be extended to Mrs.
Thmston for remaining to assist,at the College beyond the
date she had planned for starting on her leave of absence.

Te(aching Faculty.
, 1929-1930. « - o _
Subject . Semester Credit Houwrs  Staff Required
At . 2, . Provision for 1 course
. Astronomy 2or'4 " Provision  for 1 cotrse
Biology =~ ' *.10-12 class hours: . 2 full-time
: v+ -20-30.1ab. hours ... 2 assistants - .
Heoooos e *. (Contingency) + 1 furlough
Chemistry . . . 6-10 Class hours .1 full-time
. .23 laboratory hrs. . 1 assistant .
ST T e . - . -Provision for 1 course
«Chinese- .* 24 class hours 2 ﬁull-txme ‘ K
' ) +-5: Practice School + Provision for one .
2-credit course .

!

jl

% Educatlon

48 class-houns . <« 1. full tlme., :
24-30, Supervision, hrsr i
. = Principal Practlce ey L
_— " School . 1 full-time :
English - 30 class hours 2% full-time =
' ' '8 Practice School . 3 full-time

 History B 24 class hours 2 full-time

Hygiene and Physical . . :
Education = 15 class hours "7 3 full-time
: .7 2432 Practical . ¢ :1 dssistaut
Special Phys, Educ. L .
S . _Course . 1342 extras .
Mathematics and ' S ‘ o
Physics - 24-32 class hours 2 full-time
. o .. 12-30 lahoratory lirs,. 1 assistamt .
Music , . 8class hours - - 2 full-time .
e - " 40 practical -~ 1 assistant
Philosophly -and Ethics—included elsewhere’ ~ © )
Dgychology © 8 class hours 2/3 time . .
Religion - '14-20 class hours. . 1-2/3 time
Soc1ology i . 12 class-hours . . .. 1 full-time
Political Science 4-6 class hours 1/3-1/2 time
Modern Language 4 ‘class hours i 1/3 time,

MISS A autrin, chairman of the Curriculum Commlttee.
presentecl the program and in response to her request for sug-
O‘CStIOIlS the followmg weré offered.

(1) the need was, stressed for mcreased trammg among the college .

graduates .who enter teachmg positions. in psychology, religion and
physmal trammg, | .

(2) attention was called to the prevmus “action of ltl‘llS Board

~ regarding public scliool' teachers of music (see 1926 Mmutes, page

13, item §).

20.- Voted, to approv*e the recommendatlon of the Cur-
ricallum Committee regarding a sp<=c1al course in Recreatmn
and: Hygiene, as follows:

“If a sufficient number of students can be secured for
this course for the year 1929-1930, ‘it is recommended that

_ the ‘course he glveu prov1ded arrangements can be made for

the housmg, and a sufficiént’ and ‘propetly” quahﬁed ‘staff can
be-obtained! to:do the: extralworkn'iThé ‘sta»ﬁ required: WOuld
be 134 to2 teachers” : srgrmrll merinpsnns soe 0 ori il
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- Voted, to. ﬂapprove the recommendatron of the Cur--§\ 7
rrculum Committee that an academic Dedn be appointed, sittce "
much of the currlculum work could ba ‘mote effectively done
by such a permanent ofﬁcer

2') Voted, that in accordance wrth the nommatron of

the president and the recommendation of the faculty, Dr. Mary
* B. Treudley be appointed to the office of -academic Dean.
' Formal announcement was made to the Board of Con-
trol that Miss Whitmer’s regular furlough will be due, and
Miss Andrews’ three year term of Service will termmate at
the end of the current academzfc year.

23. Voted, i view of the Specn] cireumistances of the

last two years and the family and health considerations which
have led Miss Buse to ask that she be released at the end
of four years, that we accept “with. regret her resignation
to take effect dt the end of the present college year and ap-
prove the: payrnent of her 1eturn “travel to Amer1ca ‘

24. Voted, that We express. our decp regret that famrly
circumstances led Miss Griest to resign from the Glnlmg
‘faculty In view of the urgent need for her services in the
Department of Hxstory we ask Miss Gr1est to give the matter
further consideration and we hope that it may “be possﬂ)le
\for her to return. in 1929,

The resignation of Miss Vautrin was p1esented to take
effect at the close of the present academic year. It was ac-
COmpamed by a letter explammg the famrly 51tuat10n Wthh
made it necessary

v 25. Voted, that we receive with deep regr et the 1e51gna—
tion of Miss: Vautrin, We feel in view.of the mtlmate' pet-
sonal problem which prompts her in this step, that we cannot
do .otherwise than acquiesce in whatever decision she feels
compelled to make. But we earnestly hope .that she will be
able to arrive at some adjustment whzch erl enable her to
wrthdraw he1 resrgnatlon and, 1ema1n w1th the College.

Bz 26 Voted to refei the. question: of \irviting D »{Hackett
to return to the incoming Executive Committee, in: view of

7

t

“" the arrangemerits that need to be made {or part of her tlme ,
" outsmle the College. : o

27 Voted, to extend a call to Miss I‘reudley to 1eturn'
t0 the College at the end of her” 1ewula1 furlough time, ‘

28 Voted, that MISS ]:mlly C'rse be urged to 1eturn for k
the opemng of the autumn semester, 1929,

29. Voted to extend a call for Miss Cogswell to return
for teachmg durlng the academic year 1929-1930, and to have
the full academic year 1930-1931 for lancruage study, (thrs
assummw that she w111 be comlng under a permanent appomt~
ment). '

30. Voted to recommend that a thlrd full—trme teacher

- for the ‘English Department . be secured,

31. Voted, that the Board of Control record 1ts deep
conviction that provision for Language Study -should be

- made for every person coming to the College on a permanent

basis ; and in the case of other teachers, its readiness to grant
special. olalaofr'tttxruvilties for ‘some study when-the schedule for
work makes this. possible.. - At the same time it should be
understood ‘that no contract for a single term, of three or

‘five years includes.a- promise of such. study. .

32, Voted, to authorize that if possrble Mrss Martha
Phelps be secured at once as secretary for.the Presrdent

.133.  Voted, to adopt, the recommended F acurlxt'y Program.

Proposed Centralized. Federated East China Umvers1ty

‘A special committee was appointed to-study the docu-
ments, including the recommendations of the Cmrrculum
Committee of the Faculty, and to bring in recommendations.
Thls committee met during the noon recess, and after careful
consrderatlon asked Miss Vautrin to present the recommend—
ations of the Cur riculum Committee to the Board '

34. Voted, to adopt the: recommendatlons of the Cur-
rlculum Comm1ttee as follows o

“That we approve of the eleotron by the Board oi Control Faculty
and Alliinae of the - 1cspectrve representatlves o' thid'Boatd “of
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Trustees and the Senate of the Centralized- Federated University, not ‘a | \), k
wishing at this point to hold d.]O(;f/ from the effort at- closer cooperation. ! ’ ]928 1929 111 order to P ermlt the lmmedlate Pur(:hase of the

In taking the' shove action we wish it understood that we are not ready new pe iano.
to - commit o’ui"s‘elves to-- approval of the idea -of the Centralized
Federated Umvefsnty and. wish to reserve decision on. that matter
~until ‘such. time as the plans are more carefully worked out and in
particular when, it is-clearer just how ‘the higher’ edrucatlon of women
is to be carcdl for and what our part should be” e

35 Voted, to give the Executive Commlttee authouty
to appoint the three members of ‘this Board of .Control’ to
the Board of Trustees of the Centrahzed Federated Univer-
sity, in accordance with Artxcle I, section 1, of the. Plan of
Federatlon (see 1927 Mmutes p'we 17—18)

5

Fmance. _ A A o | , ,
The. 1eport of - the Treausurer fo1 the ﬁscal year endmg

June 30, 1928 was pxesented by Mrs, T hurston and was ac-

cepted.. (see page 30). ST :

\ . ‘The revised. budget for the current fiscal year was presen-

ted by the Actmg-TLeasurel MISS Prlest and was approved‘

and adopted. " . - ~

The proposed “Tentatlve Budcret” fot- 1999-1930 was
presented -by Miss -Priest. ;. (see. page 38),. and’ the Fmance
Committee report by Mr, Roberts. (see page 21).

' 36. 'Voted, to.receive the reporﬁ of the Finance Com-
mittee, : e ' '

e U ]

37. Voted, to-adopt the Tentative Budget for 1929-1930
and respectfully to call the attention of the incoming Finance
Comimitteé to the excess of approximately Mex. $4,500' ap-
proved,.expenditures“ove‘r estimated receipts, inorder that

they may give special attentlon to p10v1c11no the add1t10nal L

requu ed 1cce1pts ' Phedde s

N R Ye ¢
39 Voted to approve an emergency reguest fron;l‘ the

M‘uSlC Delgartment of .the Col]ege that Mex $700,  budgeted
for 2 p;’mosm 1929- 1930 be transfelred to the budget for

39, Voted that the Mex- $5,000 for land and Mex. $5 000
for buildings proposed in the budget for 1929-1930 be made
available immediately,

40. Voted, to adopt the Pe‘rmanent Equxpment budoret
as revised for 1928-1929, . ./

a4l T oted to adopt the Permanent Equlpment budget
for. the year 1929-1930, with the request that .the: Ginlingy
College Commlttee make available the funds required, for the

1929-1930 budg t and to allow the transfers provided above.,

42, “Voted, to refér to the incoming Finance Comm1ttee
’che question of increase in servants’ wages. b

.43, Voted, to deﬁne the dutles of the Fm'ance Comrmttee
an Hfollows
““The dutles of the Finance Committee shall be to glve
spema,l study’ to the financial affairs of the Colleore, to
make reports and recommendations to the Executive Com-
mittee concerning financial items ; and to assist in the prepar—

. ation of the annual budget.”

44, Voted, that the Finance Committee request tl_le Alu-
mnae Association to appoint members to cooperate in raising
funds: in China to help meet the mcreased expenditures of -
the College.

Elections.

The Nominating Committee presented its report with
nominaticns for officers of the Board, Executive and Finance
Committees. There was some discussion of the function of
the Finanee Committee and the first nominations weére recon~
sidered after the duties of this Committee were defined. Dr.
Liu Gien-tsiu asked to have her name withdrawn from the
Executive Committee as her new residence at Tinghai made
it very inconvenient for her to attend meetings. The final
ballot.cast by the Secretary was as follows:
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Chalrman, Board: of - Dn‘ectors* T Mrs ' W. S, New
~ Vice-chairman, Beard of Directors . .Dr. Wang Zok—tsuhg :
"Secrefary, Board of Dlrectors Mr, ‘W, P. Roberts

{4 Treasurer, Board ‘of Dn‘eetors " The Treasurer of the Cellege.

. Exceutive ‘Coninittee : Mes. W. S. New :
y , ; Dr. Wang Zok-tsung "
Miss Wang Mei-o
Miss. Mary Kelly
Mr. W. P, Roberts' :

45. I/'oted that the coopted members ‘of the Boald of
Contml be ‘not selected until after the other members of the

Board under ‘the new Const1tut1on have beesi “elected and

reported ; and that then they be nominated by the Executive
Committee and elrected by vcor1espondence vote of the Board
of Control.

46, Voted, that the, Board of Control desires to place
ot 1ecord its hearty apreciation of the services of Mr, Edwin
Marx who, with the exception of a year spent on furlough,
has, served the College with faithfulness and ability during
the past five years, both as a member of the Board of Control
, and as Secretary of the Executlve Commlttee

B W. P. ROBERTS

EDWIN MARX,

S ecret(mes. o

REPORT OF FINANCE COMMITTEE
' November 12, 1928,

o The foll6w111g matters have  been acted upon by thlS Commlttee
smce the last meeting of the Board of Control o :
“ 1. Miss Andrews’ Hospital Bill; : ‘
MISS Andrews was in the sanitariim at Shanghai for sxxty seveny

“days,. from June 30 to September Sth,  Fer total:bill -was $509:90: - Sub-’

tracting - $2.00 per day’ for -hoard, the Comm1ttee approved of ;the
payment of the remaining. $375.90- by the College : R
2. ‘Faculty Medical Bills: i : i
The Comm]ttee requested the E;\ecutlve Commlttee to. frame 3—
principle upon which the College could act .in regald to; the paymeut
of ‘medical” bills for both" the Chinese and “foreign: staff k . '
3. Deticit of $279.32 in Faculty House Account: _‘ e
This deficit was due to the small number-of resident faculty members‘
esing the heat ‘and light and ‘water last: year. . It was thought: that -
hereafter, if times are normal, there would be ne such  deficit,  The
Committee therefore approve(l of the College’s paying .for this. deficit,

and also approved of the pr1i1c1ple that light and water for the faculty
bmldmg be. supplied by the College. '

‘4,. Revised Budget -for 1928~1929:

. This budget was. submitted by the Acting Treasurer and called for
an income of $89,486.16 and an expenditure of $84,994.00. .The Com-:
mittee approved and recommended the budget to the Board of Control

" 5, Tentative Budget for 1929-1930:

This hudget was. also submitted fo the Committee. by the Actmg-
Treasurer " for a ‘first" consideration. It called’ for "an' income of
$86,260.16- and an’ expenditure of $95, '304.00. Tle "Committee took no
further ‘action than to (1) request the faculty to reconsider the ad-
ministrative and faculty program set forth in the- budget, owmg to
the possible shortage of funds, and (2) receive the budget tentatlvely

~and pass it on to the Board of Control for consideration of the pro--

blems it raises. Special attention. is called to the anticipated deficit
of $9,034.00; and to the facts that-the balance for 1928-1929 is used up,
and that the full contribution from the Y.W.C.A. (§5,000) may not '
be available, owing to' the expiration of the agreement between the
Y.W.C.A. and Ginling College.

6. Permanent Equipment Budget for 1929-1930:

The budget calls for an expenditure of $18,250.00, the two largest

* items being the purchase of land for $5,000 and the erection of: the.

vorth kitchen for $5,000. The committee rcceived the budget, sub]ect
to later consideration and revision.

Respectfully subrmtted : . L

: W. P. RoBERTS, -

Chairman.
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ance the: annual meetmg of the Board of ‘Control m November
1927, the F‘xecutlve Committee has held 51x meetmgs °

Jamaary 31: ; . : :

* At this meeting, a’ Reglstr at10n Preparatlon Committee ‘was appomtedy

.0 prepare the documents +which'dre required i in order for ‘the College' to
apply for government registration. The. terhbers of the Commlttee
were Mr. C. A. Burch, Mrs. W. S. New, MISS T’sal Kwel, and the

Secretary of the Extcutive Committee:
It. was voted  that “definite’ steps be taken by the " Execntwe Com-.

. ‘mittee to secure somebodyto act as ‘treasurer of the College for the

fiscal year beginning Fuly. 1, 1928:1 = - - .
‘Voted, with regard -to the’ ‘Department of: Physical Educatlon, to

‘approve of ‘the faculty’s recommendation that a 'major of physical
editcation be -offéred by the College, provided; -however, that this
should be on-the same basis’' as any other ma]or swbgect 1o ﬁnanc1al

and other limitations: . .
The. plan for a federation of Chrlstlan colleges and universities in’

" East China, was reported and considered. ' The ' Executive Committee

“decided - to: study the project :further, and prepare a recomrnendation to
be presented to. a future rneetmg ‘of thie Board of 'Control. g

Februa;y 23: - t - ,

This was a meetlng called on short notlce at the home of Mrs New
Since several members were absent, those present merely. made recom-
mendations, which later the full Committee approved by correspondence

. Three -qf these actions: should be recorded: . )

0 1. To reoommend to the Board of Control that they request the
return of Misses :Spicer and Grrest in trme for the beginning of the
school year 1928-1929. :

2. To recommend to the Board of Control that efforts be resumed
to secure a trained. and experienced librarian with a special view. to
- organizing the College library and training a permanent library staff.

3. To approve the repair of the campus road.at a cost not to- exceed
Mex. $1,200. . '

All of these three- recommendatlons were approved in correspondence
by the Board of CQntrol ' .

A{Jml 21: T Coe e

‘At thls meetmg announcements were’ receWed of the sailing for -
China of Miss Yi-fang Wu, to arrive about “Jine 1st, and of Miss
Spicer, to arrive before thé opeiing of the autumn semester; and of the
Tesignations. from thie faculty of Miss Griest and Dr, Hackett.

aal e Wl »

_23.._

Voted ‘to-approve the, advance of funds~ to sts Hwang Wen«yu
for “her/return’ to China, w1th| the jundetstanding that it is' to be a’

-chdrge against her salaty account on the: field.

Voted to. approve of grantmg a limited allowance for personal
expenses to Miss Wu Tsing-hsien dirring “a-year 'of :special study

- 4¢ Peking, in preparat:on for work in the department: of hiology.

The determmatlon of the ‘amount’ was- referred’ to the F-mance Com-' ;
mittee. '
Voted, to. approve of offermg Miss . Chen Mex-yu, who at the
time was in Columbia University, New, York, a position’ for the
year 1928-1929. in the department of. Hyglene and Physical Education.
: Voted,. that Miss Mary B.. Treudley be- invited to return to the.
Collede after. furlottgh and that durmg the furlough she, recelve the:
regular furlough salary . T
A further :agreement o‘r' the Commn:tee, not formally recorded at
the time in the mintutes, was to approve the appomtment for the .
coming yedr of Miss Edith W. Fosdick for work. in Socxal Sc1ence

Ju/ne 4: :
MISS Yi-fang Wu arrived frOm Amerrca on June ﬁrst and was

present at this meetlng :
* The Registration Preparation Comrmttee presented the set of

documents which it had prepared in tentative form with a view to:

the ‘registration of the College. These - documents were. carefully.
dlscussed by the Execiutive Committee, and referred back to the
Reglstratlon Pleparatlon Comniittee “for revision, -and to bring 'in’

again to the next meeting of the Executive “Committee. o

The ' following actions were taken, w1th regard to- ﬁllmg of '
vacancies in’ the faculty. ‘

(a) To approve the recommendatlon of the Admnnstratwe Com~
mittee to request Miss Cogswell to return: for Chinese Study’ in
1928-1929, and to. resume 'her posxtlon in the English Department in
the fall of 1929.

(b). To request the Gmlmg College Committee to Secure another
person to come out in the fall of 1929, for.the English Department,
with the wnderstanding that she will be allowed full amount of time: -
for language study. .

(c) That this Executive Commlttee Communlcate w1th thle Execu- ‘
tlve Committee of the Unlvers1ty of Nankmg with a view- to arrang-
1ng if p0551ble for the same person to serve as. treasurer “for each of :
the institutions. -
. (d) To cable to the’ Ginling College Committee that we request )
MlSS ‘Case to ‘return in 1929, If she is not , avilable, ‘to ask the
Glnlmg College Commlttee to secule some other person’ in her place, o
to'come in 1928 for language study, and to be ready for actlve

b

"service in 1929,
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Thie following actions also were taken: .
Voted to express. our hearty greetings and welcome to Miss

Yi-fang Wu and our confidence in her and to pledge our utmost

¢fforts in suppert of her in her future relations with the College.

Voted, that a formal introduction of Miss Wu as president-be

made “at the Commencement, and that. she assume the duties of
the office July first; the formal ceremony of inatiguration to be planned
for ldtcr date.

]ufly 3:

- This meeting was preparatory to the Board of Control meeting,
which followed on July 4 and 5. The actions taken dealt with the
agenda and other details of organization of the Board meetings. .All
decisions of imipértance which were reached were in the form of
recommendations to the Board of Control, and appear .in the minutes
of that hody.

Following the Roard of Control meeting of July 4-5, the Execu-

tive Committee of the Board of Control, reached an agreement w1th<

the University of Nanking Executive Committee, as follows:

“That Miss Priest, the treasurer of the Umver51ty of Nanking,
e appointed acting treasurer. of Ginling College, with the option of
terminating the arrangement at any time after three months from
July first, the party wishing to termimate giving a fair amount of
notice. It is wnderstood that Miss Priest will be responsible for
the hooks and accounts of the College as from July 1, but wilt not
be held responsible tor anything n connection with the books prior
to July 1, 1928

Accordingly Miss Priest assumed the duties as provided above,
and ‘her suvu,c is being highly appreciated by the College.

“QOctober 20

At this meeting the following actions were passed which should
be recorded here:

1. To request the secretary to write an informal letter to Miss
Priest expressing the satisfaction of the Executive Committee that
she has assumed the duties of acting treasurer, and expressing the
hopc that she will be able to continue with the duties indefinitely.

2. To approve of the president making arrangements with Dr.
Smythe for such service as she can give to the College as college
ph}sxuan

3. That fm the present no recommendation be made with regard
to payment of mcdlcal bills by the College, but that extraordinary cases

be given specml consideration. (Ordinary medical bills are regularly
paid as a "matter of course),

e
»7‘1
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4. To approve of an dddlvtloll of Mex _$1,500. to -the Mex. $500
already in the current budvet for’ necpssnry enlargement md improve-
ment of the college kitchen, - O e

5. To recommend that efforts he made to secure the return of
Miss Emily Case for the department of Physical Education.

6. To recommend that a special.request be extended for the
return of Miss Mary Treudley at the close of her regullal furlough
time, ) »

7. To recommend that Dr. Hackett beA invited to return as
college physician. : ’

October 31: , .

The docket for the coming Board of Control meeting: was re-
viewed, to note whether  all the 1)us.ncss to be presented was duly
in -order.

Voted, to invite Dr. A, J. Bowen and Mr, King Chu to attend
the meetings of the Board of Controf.

Miss- Merrill and Miss MecCulloch presented a report of the
Committee on Membership of thc Board of Directors as pwroposed
in the new coustitution. - e '

Voted, to apprové the following recommendation from the Ad-
visory Committec: That we explain that ouf recommendation with
regard to Dr. Hackett meant that a full-time program for her would
consist of cooperation either with other schools in the city or with
the University hospital, since the teaching part of the College .phy-
sician’s program is othkerwise provided for in the 1929-1930 hudget”.

Voted, to recommend to the Board of Control to repeat the call
for Miss Cogswell to return in the autummn of 1929.

Voted, to request Miss Bradshaw to formulate a motion to present
to the Board, expressing the desire that Miss Griest reconsider her
resignation and return.

The resignation of Miss Vautrin was rece’ ved to take effect at
the close of the spring term of 1929, together with a letter explammg
the family situation which made it necessary.

Voted, that we receive with deep regret the re31g11atxon of Miss
Vautrin. We feel, in view of the intimate personal problem thch
prompts her to this step, that we must acquiesce. in whatever deeision
she feels compelled to make. But we earnestly. hope she will be
able to arrive at some adjustment which will enable her to withdraw
het resignation and remain with the College.

The tesignation of Miss Buse was received to take effect at the.
close of the academic year. The secretary was instructed to prcpare‘
a rccommendation for the Board of Centrol, to embody thé Judgment_
of the Executlve ‘Committee members. :

P

EpwIN Marx,
' Secretary.
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EXTRACTS FROM MINUTES OF ‘THE
GINLING COLLEGE COMMITTEE ‘

i b

‘ ]anuary 13 1928
' The Sccretary read' the action of the Board: of Control (No “10)

unanimously 1at1fy1ng the vote faken during the ‘summer by cor-v

respondence to elect Miss Wu as President of Ginling. Statements
regardrmT Miss ‘Wu's qualifications and her electlon by the Boand
of Control were also read.: It was

Voted, unanimously to approve .the election, »'by"the-(Boairv of

' Control, of Miss Yi-fang Wu as President of ‘Ginling: College.

The : Committee stood as the secretary escorted Miss Wu. into
the room. .The Chgirman exténded to the President-elect the cordial
greetings of the Committee and expressed ‘the gratification of its
members. tiat.a daughter of Ginling, and one so well qualified - had
been elected the first, Chinese’ president of , the College. She assured

Miss Wu of the confidence and support of the Ginling College Com- .
mittee, After an, dppropriate . Tesponse by Miss' Wu, Miss McVeigh

(representmg the -denomination with which Miss Wu is conuected) led in
prayer L o Wy e :

Reports :

«
. Vo

Emergcncy salarres pard to. staff \members who left China, as
follows ¢ i . : .

Miss ('oofswell-—to the ‘end’ of September.
Miss Pedersen—to the end of August.

g 'Mr Loos——to the end -of ‘September. - = * "
MISS Case and Mrss Grlest accepted nothing after ]u'1e

Status (as in summer of 1927) . of staff members who leit China,
asfollows , o C e et T

. Misses Grahilly Hanawalt——on furlough.

..’ Miss “Griest—on. simmer- vacation. :

. Miss Cogswell, Miss Spicer, Mr. Loos—available for future servrce
! Miss Case,"'Miss Pedersen—not: - ‘expecting ‘o returil. °

B . Ly
D . . i F

- Miss Barber—tetuined to United States on account of 1lluess. AN

e

. Voted, to express to the Cooperatiig Committee- fo: the Womens'
'Umon Christian, Colleges in Foreign. Fields, and'to: Miss® Tyler, its

Executlve Secretary, the appreciation of the Gmlmg College Com-
mittee for the generous help given at the tune of the March emergency,

.and following, also for the fine cooperation which resulted in secur-

_mg a substantial sum for “Ginling Immediate Relief”.

—

.

Admmlstratlon and. Faculty i) f B
Voted that - the Ginling College Commrttee express, lts sincere

-apprecxatmn of the deep devotion and dntiring service which Mrs.

Thurston has glven the College and’ assure. her of the hlgh esteem
in:'which cach membér holds het.

Voted, that the Ginling College Commxttee coucur in the actlon,
of “the Board of Coentrol: granting Mrs. Thursten a year's leave of
ahsence with “furlough salary and regular. travel . allowance, .

Regarding action, No. 13 of the Board-of Comtrol that a commtttee
copsisting of three alumnae members. of the Board of Control and

‘two - Chincse members of the faculty, in consultation. with ‘the new
president;, be asked te bring in recommendations’ 40 the next meeting

of the Board .of Control in regard. to Mrs., Thurston’ s future rela- '
tionship to the College it was o

Voted, . that we record  out conv1ctrou that Mrs.‘ 'Thurston has
a ‘distinct contribution to mlake to: Ginling in the future and: that we
‘await with interest the report of the Committee showmg “how best

. this contribution can be. made:in the new situation. ..

-+ Voted, .to. accept.the re51gnat10u of  Miss Grabill - Wlth smcere'
regret alse to .express, our appregiation of the services; rendered. and
the hope that; if the' way. opens, she may return to. the College. ad:
some future time.

Voted, to accapt the rcsrgnatxon of M. Loos with sincere regret'

“also to express our appreciation of his service and the hope -that:

he may return to serve the College.in. the future if ‘circumstances
make it possible to return. R N TR

¢

Constrtut: on: j o

The actions of the Board of Control regardmg the revision’ of
the Constitution ‘were- considered. The Committee expressed itself
as favoring -a ‘change in the Preamble, ‘substituting a beétter form.
In a-chéice between 1 and 2, as given in No. 20 of the Board of
Control actions, preference for No. 1 was indicated. It was =

Voted to refer all act ons of the ‘Board -of Control regarding
the Coustitution’ (Nos. 7, 8 9, 20) to the Specxal Commxttee on Con-
stitution, report to be made by correspondence to the Gmhng College
Committee. ’ : :

o -

Reglstratwn :—It was

Iy . -
3 Cy
Coe

g, IR

«v - Viated, that : the . Ginling College Commxttee ‘approve the prmmple v

of registration, on the understanding that the Chrrstlan character‘
§;ither- College: hé: maintained. B :

~meVated, that the:Ginling: College: Commxttee approve of regtstrationf

AN gt

at-suel; time as the.Beatd of .Control deem it :wisew: " " niifaee




; J’une 13, 1928._‘ g, S,

At the meetmg a quorum was not prcsent hut’ 1t was declded to

follow the ‘docket : and ‘submit the proceedmgs to the members of the -

commtttee fot a correspondef el vote! . 1 .
« The Secretary reported the remgnatmn ‘of Mlss Reid as Cand!da’ce
Secretary because of he asfor 10" St Louls ‘Her res‘lgua‘cxon was

aecepted with regret ai with expression: of apprec1at10n of " her
services. Sxmrlar action - was’ taken. in the case of 1\/[185 Pedersenv‘

formerly sec1etary to ‘the' President.. s

~In regard to facult; eqve’ of absence it was the sensé. of the
Commlttee ‘that e ' Ginling  College - Committes and ‘the. Board. of
Coritrol - should together ‘consider this ~qiiestion ‘afid formiilate. a
policy.governing the .granting of leave of absence to Chmese members

: of the staff and allowances dlurmg absence, P R

" The- questioni  of incredsée in the salaues of forewn members of
the faculty was: consxdered and it was: "

"Voted; ‘that - in view -of" “the: recent ifcreasé in- field ‘$alaries of
the cooperatmg Boards, and in accordance “with. the principle that the
galaries ot the foreign : staff of the Ginlirig College Committee shall
be.the average paid by the’ cooperating Boards, thé ‘Ginling' College.
Corniittes mcrease the basic salary from $7§0 to $864 as of July
-.1,-1928. =

© Voted, to ratlfy the followmg ad 1nter1m actlous of the Flnance
Commxttee "

"To pay two-thirds of the medlcal bills’ of MlSS Barber amount-
ing to $224.64 up to Scptember 1, 1927.

That we continue paying the medical bhills of Miss Barber since

September, 1927, and for the new penod of treatment at Rockford‘ ‘ol

the same basis as before.

'y That Miss Bender be, empowered to ,arrange the mattcr of salary
wlth Miss Barber whxle at  home with: the assurance.,of, regular
furlough salar Y. durmg the period, she is having special treatment at
Rockford, . et

: That the payment of expenses of memlbers of tlle Gmlmg faculty
111 attendance at the meeting of the Gmlmg Commlttee in, Atlant1c
Cxty be ratxﬁed' C .

"That Dr, Yi- fang VVu be authorlzed to travel ﬁrst class in re-
4uining to China and that her expenses be borne by the Ginling
* Committee, -

That regular travel allowance be given to Mrs Thurston and

that- her furlough salary should be the regular amount . allowed for

a;five year ternd, $900.00. + ~ . -
That the Finance Committee of the Gmlmg College :Comm1ttee

approve: the recommendation -of the: Ginling':College ' Executive: Com-

mittee that funds ‘be ‘advanced ‘to:Miss ‘Hwang: Wen-yu  fodi-hép

.

Loy

ina, with the uuderstandmg that thxs is’ to be a charge.-
against 'her salary account ot the ﬁeld, s'ot that we approve ‘4,5400

' fto ibe advanced.. i A :

Voted, to authorize the payment of two- thrrds of the medxca,l

- expensés of Miss ‘Bather as presented “and’ salary to July 1 on the L
: _,basxs of ‘the ‘action of the Finance Commtttee, January 27, 1928 o

“The Secretary was authorized to confer w1th MISS Barb 5

‘the contmuance of a1d after July 1, 1928

Memorxal Tablets. e
The subject of memorlal tablets was consldexed and qu tlonS'- .

, raised’ about the possxble need for Chinese tabIets and the na

bu1ld1ngs owmg approprlate rccoomtlon of the lgrft fec

'




FINANCIAL STATEMENT*‘ - o T B e . Exeeomums.
1927-1928 R P ; i Adminisiration: X
: ’ T LS ' Salaries: o " Mewican.
CURRENT EXPENSE ACCOUNT S . . President and Treasurer v e '$.1,700.00
. ; ) - S i ‘ Secretary .. . . .. l '798.77
RECEIPTS S - : i Librarian .. W2 e . '600:00
Coo[mza?}m g Boards: Mmuan TR ‘ ' lliz‘zl;)?rcl};raSSl.sfa‘lt %23(3)8 R
Baptists—W.A.B.F.M. S .. ﬁF 3,202.50 . - : .+, Chinese ‘secretary ..~ . . 340.00
Methodists, South—M.E. S. .. 3, 763 38 ) . R ¥ ‘" 'Business office .. ... 489.00:
American Church Mission—P.E, 2668 75 oo e Lo .. Typists Oy i e .. 85.20
Presbyterian, North—P.N. .. ‘5,337.50‘ S . Student aid .. - 63,89 . e
Reformed ~ Church, U. S A—- RS - ) 3 Dormitory dxrector .. L 70000 B
-R.CUS. .. e 1,627.50 . ) : i Nurse ce . ee el 234200 R AR
Dlscxples—U C.M. S L. 290018 . ; . R Travel—TU.S. Ao Lo 1,347.71 §-7,964.92 ¢ vt
Methodists, North—-—VV F.M. S . 5, 1337.50 ’ ) . : I R I
———  $24,837.31 ;

] . Expenses. ;
Pledﬂd Contr lbmw"s ' - o 1 Commencement and Founders Day, $. .389.87
Ghina Medical Board ‘ $8453. 57 ‘ Educational fees .. .. 400.00
Crescent Avenue Church, Plainfield  2,135.00 . Entrance tests R o 34888 < i
London Missionary Soc1ety . 1 500 00 ) . . General office " - - 35012 \
Smith College Alumnae Asseciation 3.726.86 Hospitality. » o 2071
Smith College Students, .. - 8400.00 R . Medical attendance e 1,400.68
Y. W.C.A.—National Cemmittee 5,000.00 $24,215.43 . : New York office .. - 433y
) . 11;ostage and stationery .. . .. ggg 4918
t; d Ces e :
Maintenance ['zmd .. $ 5,202.60 B Tlel})el;‘lagn Sa“,' : prmtmg - o

Balance, 1927: New York Treasurer $14,133.71 ' “Travel—Board of Control . 12361
Interest and Exchange .. .. ‘ 722.94 ‘ 4 » —Faculty .. ee s L6337
Gifts—from New York .. .. $ 563102 . » . —President . .. 185.70 $ 4,761.39
Received in Chir - 2,213.50  7.844.52 ) ’ e e : —
coetvec n Tahe Total Administration .. $12,726.31

Total from outside sources $76,956.51

Student Receipts:

Tuition .. - .. 7,685.00 Tancbwatetingy «
B R B 1 | Instruction:
" Room .. .. . .. 1,000.00 $17,310.00 : : ‘Salaries: = . .. '

Biology " .. . . .. $ 4940.00
Fees: : ‘ * " Chemistry .. .. .. .. 2,557.00
- . : " ., Chinese . - . .. 373875
Biology .. . - .. § 329.00 3 .Education and Psychology .. 471950
- Qllenllstry .. .. .. . . 200.00 8 ' English o 2,813.36
Entrance .. .. .. .. 228.00 " History . ; .. L
Graduation .. . .. . 276.00 g Music :
Medical .. .. .. . 500.00 : ' i Mathematics and Physics .
Music . .. . . 356.00 4 bt Physical Educatlon S

Emergency Expenses: . ‘ L '§,087.9Z

Practice School . .. . 2,010.00 Physician

Physics . . .. . 247.00 $ 4,146.00 .. Religion . . .
o e Socioloey - .. . .. o 1,750 Ot e

Total from students .., : $21,456.00 ) ' - Language Study .. . .. 5 - L
' B —— kL | © - “Travel—U.S.A. .. . o 2 03093 $35,122.39
Total Receipts .. .. ’ $98,412.51 IR - - G

l“
N
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Expenses.:
Biology © ..

. Chemistry ..
Chinese e
Practice School: ..
Lectures P
Library
Music ;

- Physical Educatlon
Physics

- Total Instr’uction
M aintenance:
Care of grounds
Schoot Heat
Janitors’ supplies ..
Light and water

Servants’ wages ..
Upkeep of bulldmgs

Total Mamtepance

. Bom ding Da[mrt'ment

Food and cook’s wages;
Dormitory heat

_ "House supplies’
Kitchen fuel
Laundry .. e
Light and water «. .-
Wages- e o

Total Board. Department

47618

'981.45 -

352.49
1,381.66
. 2297

. 62889
414,07

.284.50

15837

Mexican.

§ 52828
1,19400

219.11
" 880,68
1,485.76

732.31

v
JUESUUERRRES S

$ 3, 872 37
1, 418.60

"'305.97

- 943.29
83.99
880.68
1,241.85

PN

SUMMARY.

Adimiistration:
Salaries
Expenses

Emergency

Instruction:
Salaries
Expenses

Mamtmmnce .
_ Boarding De/)artment )

Total Expenditures

‘Deficit, 1927
Less error

Less receipts not included 1927

Balance, June 30, 1928 - .
Total Receipts

§ 5,040.14

'$ 874675

Mexiban.
$ 7,964.92
4,761.39

E}F35 122.39
4,697.78

$ 5,040.14
$ 874675

$3982047

$ 5,040.14

$ 8,746.75

$12,726.31

6,087.97 .

$39, 820. 17

5,040.14 ,

8,746.75

$12,798.28-
126.25

e

12,672.01
1,707. 76

$72,421.34

$10,964.25

3,385.59
3?5 026.92

P g

$98,412.51

PERMANENT EQUIPMENT ’

RPCDIPT:

Balance 1927

Exchange accounit

Loan  Repaid, G.$3,500. 00
Sale of typewrxter

Funds returned to New York

Balarice " receipts

Mexican..

-$ 8,522.38 .

1717437
- 6.324.21
725,00 - $32,045.96

15,374.46

EXPI‘NDI’l URES. '

‘Land S v
‘Campus Imprevement .o

"Equipment :
Biology . .. ..
College furniture .
Faculty furmshmgs
Library hooks
Physical -education-
Physlcs ‘.

Total Expenditure

‘12,00
1,851.68 -

$ 1,863.68

149.26

$16,671.50

83284 § 405358

Balance Permanent Equipment

Special. Funps BALANCES.

Book room .
College organization ..
Faculty house ..
Physical training loan
Scholarships .
Student bank

Loan fund

Suspense

. Balance Special Funds

.- Dr.
$ 1,144.37

- 279.32
: 53.01

470.13

$ 5,917.26
$10,754.24

Cr.
$ ‘5"48..60 (
299.20

2,369.35
459 48

$ 1,946.83
- 1,729.80

$ 3.676.63 -

$ 3,676.53

B L O AT S T N R SRS S S
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'PERMANENT . EQUIPMENT
Land and Buildings

~ Mexican. -
1915-1927. 1927-1928.  1928-1929. 1929 1930

Land . .. . S S sssomooo
Campus ~ «+ .. .. 494220 $185168 §. 50000 1,000.00

Buildings .. .. .. 77084 2.70 2;00Q.00 5000 00

35866) 642. 98 $ 1851 68 fn;”.z,‘s:oo.oo  §$11,000.00

) ’ Equ1pment , :
Furniture-C ‘. o $21 492,82 $ 325 37 $ - 600.00: 3{9’ 200.00

Furniture-F e i 3,410.39 : . 100.00 -

Office .. . 11590 T e B 2590@
Books .. SR 16 120,55 2,541.80 - -3,000.00:
Music =~ ..o . .. 357376 ' g
- Biology ii .. i 6 06149 - 149.26 - 1,000.00
Chemistry .. L s 6,5113.21 ’ , 500.00
Physics = . S0 446791 o 83284 | 1,000.00
- Physical Educatlon Soee o 1,198.64 170,37, 300 00
Medical .. . el 2 009.65 ‘ ; " 100.00
Miscellaneous . .. .l 235 65 Co '

"k $66,243.07 §$-4,065.68 $ 6,500.00 § 7:250.00

“Poward the proposed budgets” for 1928 1929 and: 1929 1930 receipts
»may be counted on as follows: . .

RecgipTs @

Balance P.E. - .. .. e e o $ 4,429.93 $ 1,633.43
Balance P.P.UF. .. .. s . .. 1,203.50 -
Balarice P.P.UF, R .. .. . .. 5,000.00  5,000.00

; _Tdtal Sl e §10,63343. § 6,633.43
Funds Needed From New York ... .. " $12,000.00

N

SCHOLARSHIP FUND
1927-1928 |

" Receipts. ' Payments. -

Wood Scholarslup, 1924 1925 $ 93.83 . Deficit, 1927 o $126.87
" 5 .. 1926-1927 110.08 - Grants to students  680.00
» ” 1927 1928 113.10

_ 54.73

‘Girls’ Latin School . .. 105.00

Rollins College .. . .. 52.50

Mary L. James Fund .. .. 224.62 -

Deﬁcxt .. .. .. 53.01

$ 806.87

o ﬁiﬁwwmi)y;t"3md»awl°‘w““r‘f‘rwmw*ﬂ‘hyrww.,-: o

SRR

° LOAN FUND

- 1927 1928 i L
" Receipts. - : R : ‘vaments
Ursula Spicer i. ..o .. ss 42800 Deficit, 1927 sszos 52

ABequest——Grace E. Lew1s 1,050. 00 Loans -, . 76000 .

Balance, 1928 459 48

§1,42800 RS $1,42800

., EMERGENCY ACCOUNT
R m9'27-\1923. Ca
W Ee : K . . Mesican
Salaries and Grant paid in New Yoxk R 3397 24

~ Faculty Expeises .. - T 1,160,47
Faculty Rent B N v s . . '518.00
- Shanghai Office .. o el e T e e L 614.66

Salary, Dr. Liu .. ol . .. e . 312.50
Miscellaneous = . vy . we e s Vet g 89.60

Total Emergeuc& B T IE .$6,072.62 o
Less Refunds B . B . 450

$6,087.97

ok

Gold. Mewican.

: Gifts ;;co Cur‘rent‘ :Expeﬁses L

chéiQe:l in Chi.na‘: . . ~', ‘

“Florence Sprague [T o . $ 2500 0§ 541

ors. A, G James . oo e e 0 000,00, 2 143.39

Smith Club n Chma o SOV ae E ' 16 00

: ‘ L ’sﬁz 213.50
AR_eceived in New York: v o

‘AL A Grabill - Lo oo L e e % 7500 % 162.75'

Emergency Fund . . .. R it es 660.25 - 1',‘432.74

Cooper atmg Commlttee e e ee -*1,921.68-“ - 4,035.53

L S ce $5,631.02

Total Gifﬁs o e ' e e . $Z,844.52
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NEW YORK | RECEIPTS;

1927-1928’

Tl o Gold.
Balatice Tuly 1, 1927 .. Lol e e $4,28643
- Loan repaid . Ve oo iy 31\3382
‘ABFMS - T e e ’?‘150000
O MES: e e e s e e e e 1.762.50
-E. S ‘ e 1.250.00
2.500.00

us, .. R N i e AT 750.00 -
MS o e i . - . Lo 1,358.70

. MLS. B R 2,500;00‘
Smxth College Alumnae et b i *1,760.10 -

Smith College - .. - e e . 4.000,00
Crescent ‘Ave. Church v Gt v . O ~1,000.00
Gifts to.C. E. Ve ‘e v 2,656.93

Gifts to Scholarshxp and Loan Funds el aa . 73408

JInterest .. , . L AP : '79.68
“ Refunds - .. . . i PR A 20.98

Total Recelpts S .. o e $29,293.22

- Grounds; Bulldmgs and Equlpment
- July 1, 1928
o Gold.

-Grounds .. . .. ‘e . .. $45,787.11
Buildings .. . e e . . .. 385,421.85
. Furniture .. . .. ve 7 e tae .- 13,300.45
Apparatus .. - o e e e . 1390634
Library books .. . o .. . . . 8 920.72

Museum .. .. .. .. .. . e e 32700‘

Total_ G e e 446766347

Individual Cost of Bulldmgs, June 30 1926.

-Magjor Bmldmgs Gold.

- Dormitory A (500) .. . . e . $ 49,355.00
Dormitory B (400) e .. e e o 46,603.00
“Dormitory C (600) . .., .. . Ve e 46,119.00
Dormitory D (700) . el e oo -33,521.00
 Recitation Building ., ... ... . .. - . 55,424.00
Science Building .. . cee e . 58,558.00
Social and Athletic Bulldmgs .. . . . 54,222.00

. Total cost seven major bulldmg oo . $343,802.00

Minor Buildings: -

Kitchen and Bath Building (4) .. . . 13,846.00

Power house (including gas plant) = .. .. 10,691.00

Water Systemi .. .. .

Gate Houses and Servants Quarters

Covered Ways

Incidentals

Total cost minor buildings
Total cost all buildings, June 30, 1926 oo
Exchauge rate used G$100_'E‘142 85.

. —-37 o
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GINLING COLLEGE COMMITTEE
EE TRIAL BALANCE ’

Digbi‘ts.' :

" Cash
. Bankers Trust Com-

pany .

. Securltles

Ginling College Board

of Control Accountv o

May 3151: 1928

C1 edzts

$ 588-.23 --Smlth College Alumnae SRR
< Fund (Frederlcka R :
1283324 gMeald) o t . $ 322 49
0 S - Endowmen .
216 958 pPe‘(l?id SR 1 000 00
3,500.00 : lerary I‘qulpmen : a
© 0 Account (Miss Grexst) _213.03
- Miscellaneous Expense . - ,.82.93
Income on Securities’ :
behind - Perthanent ©. -
Building, Equipment = -~ .
> and Up—keep Funds 3,558.84
Permanent Building Lo
" and Equipthent Fund - - 169,799.73
Permanent ~ Property e
Up-keep Ilj;und e 54, 343 41
-Permanent qulpment
Adva.nce1 - ‘ 3 500 00
Insurance Fun cover-
mg Equlpment e 750 00

s < " eamemm s s,
PRSI IS

$233,52047 © . - $233,52047
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T]\!‘.}?TT%TIVE BUDGET 1229 ’1930 ol A » "“E:rpenses _ Sl Ry
R it Current‘ Expense mE TR L T T . B "+ Commencement. and Founders Day - #Tz 400 001 .
e s cp e e ey kS b e Education fees . .: . . . 400,00 ;
SR 'RECEIP,T,S-, el e T s - Entrance tests .. .10 Il v b o009 ey
Caoﬁeratmg Boards: . o Mezican. ~ Mevican. - : - General office -~ ..° .. .. e ,40,0‘.00, IR
_ - Baptists—W,A.B.F.M.S;" et aa L, $°3,00000 0 0 S ‘ - Hospitality . - E A A 100.00 . ©. -
- Methodists, South—M.E, S e 420000 - . o oo , Medical .attendance - cv LWL 1000;00{ S
7 American Charch Mission—P.E, .. ° .. ,2500 00> . R : , " New York office .. w0 L i et 156000
" Preshyterian; North—P.N. v 5000 00 v - Postage and statxonery ve PR 500 00 B
_Reformeq Church, USA——RCUS e 200000 - R B -+ Publicity and prinfing .. ... L 60000
‘Disciples—U. M I goo .00 ” 000 , ] %elegxiams and cab!es e . 20000- :
- Methodists North——WF S, RN 6,500.00  $2 L ~lrave ' e
i ’ M IR i $ 0 o ) geard of Control e T g ?88 88
Pledged Contributions: B R : , ‘aculty ce e f B IO '
China Medical Board ..’ o 35 1000, 00 . o : : Pre51dent e U L 20000 4,550.00
Crescent Avenite. Church, Plamﬁeld . 000 00 " : LN o B e R TORT
London Mlsslonary Soc1ety Ve U 1, 728.00° : Ansty “"”0"
" Smith College Alumnae’ Assocnatlon . 4,000.00 ) : ) . salaﬂes, HEES ; . )
Smith Collége- Students; . - .. i . 8,000.00 . e . L ARt e el o .8 800,00
Y.W.CA A.—National Committee v 5,000.00 . “. . Astronomy D . . e 300.00 . .
) Balance from qurrent funds mcludmg ex- : : : " Bielegy .. . ... .. T 6,228.00
change: items | e e . oo 6,365.92 : ) ‘ Chemlstry . . or 0 eent Ll .. 3,168.00
Maintenance Fund i Y o 03,000.00 $32,093.92 R © ' Chinese-"=: ", e e e 3.960.00
L RN : _— : Educatxon and Psychology S e el 4 128.00
erld Receipts: " A English 1. e e e 5 184.00 .
Tuitien, 150 at 75 e v .. $11,250.00 BRI History ™ ©oi o0 . Ll . ee 2.400.00 .. :
.Board and Room, 150 at 85 . ‘e .. 1275000 . - Music. e e el 3;528.00 : R
Fees , ) , - o . Music and. Physms cen e el 372000,
;" .~ Biology' .- - e o e . . 600.00 - o : Physical education .. .. - 484800 ..
Chemistry .. .. .. . 350.00 o : Religion ... e ea Saie T oeee i 2,628.00
. Entrance - ., . Ce e o e 200.00 _ ‘ Sociology .. co o eel il e e 72800 v
Graduation .. e S we 240,00 } - .~ Political Seiénce .. . ... ... L. ... 1,200000 .. 5
~ Medical . .. e - 750.00 Language Study . .. ver w0 500000 0
Musie . . i . 1,300.00 : Travel——~U S: A e el 6,500.00:- $50,320.00
Practice School .. .. .. .. 200000 : T
. Physies .. ... .. .. = '400,00 $29,840.00 - : , Expenses: . : 4
. . Biology .. o ee e a0 $ 0 600.00
Total Receipts .. .. v . .. . $88,133.92 ’ ‘ 4 " .Chemistry .. .. . . 1,3(1)8.08 .
; ; ‘ : . ‘ ‘Chinese . . .. o .0
Balance to be r aised .. . .. e $ 4,314.08 : Practice School and Educa.tlon .. .. 1,245.00
Ao EXPENDITURES, . . : i IE‘nggxsh .. . .. . .. lgggg
ministration Mexican. Mexican. ectures .. . .. .. . . X
Salaries :. eiean ’ ! Library = .. .. .. .. e .. 700.00
President .. .. .. .. e oo $1,72800 Music ’ .6 . e e 500.00
Secretaries . . e e .. 2,128.00 { Physical Educatlon . . . . 250.00 o
Librarian .. e . ' . ‘ ; Physics. .. Lo e . 300.00
Library assistants .. .. .. o X Religion ~ .. .. .. .. . ., 25.00 $ 5,180.00
 Registrar .. e e . ' . ‘ _— .
Treasurer .. .. .. e . .. © 600, ‘ o Maintenance: ‘ _
Busgness office .. e .. .. X / ‘ v Care of grounds .. .. .. .. . § 60000
Typists .. .. .. ., . X Y 4§~ School heat .. .. .. ... 7140000
Student aid . . . . . N . . Janitors’ supplies .. .. - . 200.00
Dormitory director . .. . .. X : Light and water .. .. e . . 850.00 -
College physician .. .. . .. y : ‘ Servants’ wages .. .. .. .. .. 150000
Nurse . . .. e . ‘Upkeep of buildings™ .. . . .. 200000 $6,550.00

A i S S S N

Tyt

Travel—U, S A
Furlough salary .




S ,'Baardmg Dei:artment, T | ¥ RN $600000' o R ’ L O GTNLIﬂG:‘lCOLEEGE”
Food and wages <. el e 200000 . (S
 Home 'supphes L PO L A A Student StatlstlcS, Semember 1928
- Kitchen fuel - - +y’ R e Zg?) gg e T ,
iaulndryd e e e Sl 85000+ . el v F
ht and water ol .e . . _ . E , . ‘ s
“}%ges SRR e e b 250 00 $10,200.00 : Students froni’ Govemment Schools_. Cnerh armcé; L2
. e ST o3 448,00 S . - Students. from Mission Schools ) i
- Total Expendltures “' O L }. s - $92,448. ‘ AStudents from Private Schools T T NP

o ‘Total number of students enrolled m College

Ry AT : e 73
PERMANENT EQUIPMENT LT REERE : ‘Students by class in College 7 R ’
) o LAND AND ‘Bumnifes: . v " Preshmen .. . 54 L Sophomores
2 L d L e Se » o 500000 - l - , ' _(I}umé)rst; R A 2%' w Semors -
“Lant es : EONENCEY b Sl , : : o raduate .. BRI - .
Camptis Impmvement e e e 100000 ‘ : , : - _ e B piter N
~Bulldmgs et e e .- .5000 00- 15,11:900--00 - Non:church Members i en JORRRE STt S (< R
i RIS : : LT T ‘ . Church Mémbers: .. - el e s
S R . By l L : : ' - Baptists. North and South PO A R A
" -China Christian Church : O TS e

EER

RN
[

: ey : : ; : : China ‘Inland Mission
Furpitute—C - v ws . de b : . $ - 200: 00 ‘Congregational -
Furniture—F .. we o ee e e 110000 - . . Disciples of Christ
Office .. e ee. ew e . .. 25000 ) ‘ Episcopalian
Books o e e ee e e eeo 300000 © o Lutheran . .
S Musiet o ee e e e : 700.00 . ©‘Methodist, North and South
Biology .. - .- o e R *.600.00 - Presbyterlan North and South
Chemlstfy .o e ‘e .5 . oo 500.00 s g Other Societies C o o
. Physics i " e enee o aeee 1500000 Professing Chrlqtlan—-not a church member
Physical Educatlon el ee e e e 300.00
- Medical .. 2 T e o 100.00 $§ 7,250:00 , ' : Total
Mlscellaneous ce e : ' i : N
Vo : L — : vamccs represented
" Total Permanent qupment $18,250.00 Anhwei p,. ]
. Lo Chekiang
Fukien -
Hopeh -
Hunan
Hupeh
. Kiangsi-
'I\rmgsu
Kwangsi
Kwangtung
Shantung
Szechuen
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Total number of provinces represented ..

Preparatory Schools represented : Former.

. Government .. .. .. .. . 2
Mission .. .. . . . 23
Private .. e o ope .. . . 1

PRV

Total .. . . 26
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Schools represented at. Gmlmg, in September 1928

Former New Total -

Alkuo Glrls St.hool—-Shanghav s ey
Amoy Girls" High School

Amoy Girls’ Middle Schoel .. -

Baldwin Memorial School——-Nanchang
Bridgman' Academy—Peiping Cve
Bridgman. Memorial School—-—Shqnghal .
C.C.:C., Middle School—Canten .
Chin Teh Girlg’ School-——Changchow, Fu
Chung Hwa Girls! School—Nanking
Chuukmg Girls” Normal . School ... -
Eliza Yates Girls School—Shanghai . ..
Tirst Girls” Normal ‘School of Ki.—Nanchang
Fuh Siang Girls' Sc¢hool—Changsha
Ginling College, Practice School .

‘Great China’ University—Shanghai
Hangchow - Union Girls" School

Hwa Nang College—Foochow ..
Hwei Wen Girls’ bchool——Nankmg
I-Fang Sechool—Changsha * ..
Nanking.Girls’ Middle School . ..
Mary Fainham Girls’ SChOOl——-Sh’lﬂ"‘hal .
Mary St. Black Semmary-»—Shz'nghal
McTyeire School-—Shanghai

Ming Deh Girls' School— Nankmg

Moore Memorial School—Shanghai
Morning Star School—Shanghai ..
Olivet Memorial Girls' School——-Chmkxang
Peui Ying School:—Chuasnchow, Fu.
Physical Training School—Shanghai
Riverside Academy—Ningpo [N
Rulison High School—Kiukiang

Shanghai College - .. ..
. Shanghai Girls' High School .
Shantung Christian University—Tsinan

St. Faith’s School—Yangchiow

St. Hilda’s School—Wuchahng

St. Paul's School:—Hongkong

Trinity School—Shanghai " ..

True Light Middle School——Canton
Tsung Hua Girls’ School——Soochow
University of Nanking

Virginia School—Huchow .. .

Wei Ling Girls' School——Soochow

Wen Deh School—Tsingtao

Wen Shan School—Foochow

Preparatory Schools represented:

R ) Former

Government e e el 2
Mission ... o T 23
Private . .. e e 1

Total .. e e T 26

eomo»-An-amr-nocy{»-paebev\f@;oeo\.l;'—‘wo.h»—-r-\[g)__n—ﬂ-u—anhi

OO NDNORS

(=}

o1
, i’ Mission
1

'»—udNm»—-‘o.m—‘eeey—u-a»—a_N.—r;»-ao‘oo,»—aée‘ow'»—*m'm@@_eoe.,-e»—siem_é‘ok-ieee'—*

1 Gov't. .
1. Private

X "1 - Mission

3
1
1 "Mission
9  Mission
Goy't.
Mission
“Gov't,
. Miission
Mission
< Private
- Mission
- Mission

ot

[y

Gov't.
... Mission
" Mission
Mission
Mission
‘Mission

1
4
1
5
4
1
3
3
10
2 Private
1
3
1
1
5
1
1
3 Mission
1 Mission
2 Mission

Mission

Mission
. Priyate

1

1 - Mission
0 Mission
2 Mission
1 Private
2 Mission
6 . Private
1 Mission
2 Mission
2 Mission
1 Mission
1 Mission

. - )
“Potal different

s-:hoql' ;
4
35
6

45

1 Mission -

(Missien
Mission
Mission;

Mission. .

Misston

Mission.

" GINLING

i

Administration;,
Wu Yi-fang

Mrs., Lawrence Thurston

Elsie M. Priest 7.,

Martha S. Phelps i

Chen . Er-chang
L Tsit Kwoh-chi -
Mrs. Tsen Shui- fang
- Yii Shwen-dji_

_.‘Margaret, G. Smythe, M D
Wu- Meh hsiang <. -

Instructioi:
Margaret -Andrews
A. Beatrice Buse
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December 13, 1928

Miss Elizabeth Bender,
Room 715,

160 Fifth Avenue,

New York City.

Dear Miss Bender:
1 sent you some time ago the Minutes of the meetings of
the Board of Control of November 1 and 2, 1928, and now wish to
add a few words regarding some points which may require explanation.

Constitution:

Action 4: The statement of purpose 1s a very important point
to be considered by the Ministry of Education. From the experience
of the other Christian colleges that have applied for registration
and from my own conversations with men in the Ministry, it is quite
clear that any mention of the word "Christian" in the purpose will
not meet with the approval of the Ministry. The University of
Nanking ccmpleted their registration with a statement of purpose
which embodied the spirit of Christianity but did not contain the
word "Christian". President Y.C.Yang of Soochow, himself a student
of law and a strong Christian, had said last July that the state=-
ment of a Christian purpose could not be turned down on legal
grounds, but he has now had to make ‘changes in his statement after
his application had been rejected. I have secured from him the
revised form of statement which seems to me to guarantee the main-
tenance of the Christlian character of the institution no less then
did the original one containing the word "Christian". I had a
long talk wlth the new Vice=Minister on this point last week and
he too expressed the opinion that any statement with Christian
purpose expressed in plain words could not be accepted by the
Ministry. (This gentleman had the highest degree in the old exami-~
nation system, became a Christian about fifteen years ago and was
the Vice-President of Yenching University for the past three or
four years). He i1s of the opinion that, as a State Department, tk
the Ministry of Education can recognize a school or college only
as an educational institution, and that we Christians should not
insist on the wording but emphaslize the actual carrying out of
the Christian ideal and spirit.

In the statement passed by the Board, the word 'Christian" in
the phrase "develop Christian character" will most likely call far
disapproval, and may have to be changed into "the highest type of
character", as President Yang did in their statement. Personally,
I do not attach so much weight to this one word as to the following
phrase, "{in accordance with the original 1desals of the founders'.
This guarantees the maintenance of the Christian character of the
College and we should fight for its retention in the statement.




Miss Elizabeth R. Bender
December 13, 1928
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According to Mr. Yang, whom I saw in Shanghai about two weeks ago,
the authoritlies were willing to accept such an expression. Since
the Board did not take any further action on this point in November,
I should like to_ask.ég%t you conglder and grant the request of

. the last Board meetifig, (i.e. that authority be given the Board on
the field to decide on the final wording of the statement at the

i tlme of registration. .

Action 5: The report of the special committee was adopted.
ooy o . The new composition of the Board provides for a well-balanced re-
! iﬂm@%%ﬁ“@ presentation and a Chinese majority and reduces the total membere
: . ship to a more workable humber. ' :

Action 7: The number of stated meetings was changed from two
to one because for normal years one meeting is sufficient and the
provision for special meetings takes care of urgent or special
business. '

Action 17: A few words may be necessary to explaln this
motion, which was discussed thoroughly before it was passed. The
new constitution is of course not effective until it has been duly
approved by the Ginling College Committee. The reason for taking

-iwﬁfziwy it as a provisional constitution i1s to enable me to have preliminary
%‘ﬁi“ conslderation with the Ministry of Education and also to enable
%@&&*ﬁ the Mission Boards to elect their representatives at convenient
‘ meetings or conferences. The time 1imit for reglstration is
July first, 1929, so the Board voted to set May first as the date
for the constitution to become effective.

z
i
%

, If the Committee should move to adopt the constitution without -
ma jor changes, will you please send me a cable message? If there
are important issues to be reconsidered by the Board, then we must
awalt a letter. We should like to hear the final action of the
Committee at your earliest convenience.

Faculty Program:

Action 18: As the Report from the Special Committee shows,

there 1s a real need for Mrs. Thurston to return after her year of

. , furlough. If we look forward to Ginling's continuing her growth

M Thww/s. and development we must count on Mrs. Thurston's continued service.
Besldes her general contribution, the Curriculum Gommittee wish her
to give part-time to teaching Religlon or Astronomy. We are very
glad that the 1ist presented by the Special Committee was satisfactory
to Mrs. Thurston.




Miss Elizabeth R}‘Bendér
‘December 13, 1928
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Action 20 This special course was in the agreement between
Ginling dollege and the Y.W.C.A. Since the demand for physical
education teachers is really large and only a few girls could af-
ford to take the regular four-year college course, the Board voted
to glve the one~year course next year and Miss Mayhew was strongly
in favor of it. No mention was made of plans beyond that time -
i.e. after the explration of the five-year contract in the summer .
of 1930.

( Action 21: I notice now that the Board falled to consider
the recommendation from the . . Curriculum Committee that Miss Treudley
e be given opportunity fdér study or other preparation for her work
”%mqﬁmdﬁ as academic Dean. If she should make plans for some such work,
I trust the Committee may find it possible to provide travelling
expenses for the purpose. _ 3

Action 25: It 1s a real family problem which led Miss Vautrin
to resign. MNr. Marx has written to their Mission in Indianapolis
Ywe Yok O see whether any arrangement might be made that would enable her
father to leave his old home and go to live with his son. I also
have written to the secretary of her mission board telling of our
need for Miss Vautrin here. I eabrnestly hope that she can stay,
not only for the Education Department and the Practice School, but
also for her ‘invaluable service to the College in general.

Action 30: There was considerable discussion as to whether
o or -not 'the third member of the English Department should be a
fog b b Chinese. The consensus of opinion is that there are very few
Chinese who are qualified to teach advanced courses in English
literature, and we would therefore ask you to look for candiddtes
in ‘America.

Finance:

Action 39: The fund for buildings is needed now because of
the special course in Recreation and Hyglene. The present dormi-
tories have no accommodations for this group, so we propose to
build another set of Chinese houses like those now occupled by the
men teachers. The cottage for the Practice School girls is getting
into bad repair, so after this speclial course 1is completed, those
buildings could be used for the Practice School. Therefore the
investment of the Mex.$5,000. is for permanent buildings.

We ask for the sum of Mex.$5,000 for land because there may
be an opportunity to buy advantageously at any time and we should
have the funds on hand. The price of land has gone up very much
lately and there are many small pieces we need in order to
straighten our boundary lines. The government has taken measures
to check the "land boom" and we may have need of this fund on
short notice. Should no real Opportunities arise this amount would
of course be kept apart.




Niss Blizabeth R Bender,
December 15 1928 ‘ 4;‘

I wish to acknowledge the receipt of your letter of e
November 2nd. The coples of the Constitution and Minutes of the

‘Board meetings have been sent directly to the Committee members.fh

v‘ w1th best wishes for a successful committee meeting - also
-for a Happy New Year, I am .

Most 31ncerely yours,

Qvﬂvw\m n

YFW:p

| encl.-l btudent utatlstles
' corrected copy.
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