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/ /4  RSIDERATIONS IN DETERMINI UG THE FROGRAM OF THE INTERNATIONAL
RELIEF COUMMITTES It May 14, 1938.

introduetion:

Camp ppogram to be sharply modified for the following reasons:
after fiwe months, there is dauger of developing habits of dependence.
Management or direction of large numbers by foreigners is questionable.
staffs and costs of all work heve tended recently to be hi gh in rela~
tion to setual relief given, at least in comparison with Shanghai.
Tendency to use almost all resources for existing ceamps, though the
refugees now in them are not necessarily the most needy -- and to

ignore the needs for the country areas end for the future.
PROGRAM OF WORK:

1. Effort to conserve resources for later needs, especially the winter;
the next few months are & relatively favorable sesson.
Provision of grain for sbout 10,000 carefully selected people for two
or three months: economiesl di stribution.
vare for widows wi th dependents, and certain other needy persons,
through assistance to & volunteer committee of local Chinese.
Tfemporary caxr for a limited number of young women Who se homes are in
dangerous places, inside or outside the eity.

5, aid to farmers in food, seeds, implements, credit, according to our

resources and abilities.
ORGANI ZATION:
1. General Affairs Committee, ineluding Dr. Hsu, ¥r. Han, ¥r. Tiu, Pastor

Shen.
Simple office and smell o ntiming steff in a new location more
stable end convenient.

3. More attention to persomsl needs of families, on lines of case work.
SPECIAL EFFORTS OF THE I NTERNATIONAL COMMITTES: :

Seocuring of funds, particularly for later needs.

¥Food supplies.

Audit snd publiec report.

surveys.




Tentative Heorganization rlans

I. Building

Give up present Headguarters as of May jlst. Move
probably to @irls' Dormitory, University of Nanking.

II. &taff

1, pBuilding: < servants, 2 policemen.
2, Ofifice: 1 business, 1 typist and Treasurer's
assistants Possibly 1 temporary extra.
1 Chinese writer. :
3+« Foods 1 supervisor, 1 godown manager, 2 coolies.
4. opecial 315,000,000 Fundi-
3 distributors and coolies as needed.
5, Family Case Workers: 3
6 including Head Worker (4 for food dis-
tribution, 2 for special applications.)
6., ¥arm Relief:
1 eredit supervisor.

Main Staff Godovn & Writer Servants Police Total

10 (1 temp.) 2 2 2 16 (17)

Distributors ¢Coolies

3 As needed (37) (Red owastika pe rhaps also
3 each)

III. Specisl Project

June Crop Survey. $500.00 estimated for this purpose.

Trans;: prtation

Cars: Retire pishop's car as of May 3lst.
" Burdin's car as of June 30th.
Keep Fiteh's car.
Truek: Continue on present basis till June 30th.

General Affairs (or Poliey) Comnittee

Exact name and pe rsonnel of this committee to be

accounced later.
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