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February 14, 1938.

1. Refupee Situs tion.

A% the peak of the cemp populstion during the latter
part of December we had 66,406 persons in the 25 camps. On
Jenusyy 25th there were just 60,000, Todsy in 24 canps ve

This means there has been & reduction of

25,000 in the camp populstion since Jenusry 28th when the order

was given by the Jepsnese suthorities to the Self-Government
committee thet refugees should lesve the caups before Februsry 4Ath.
i3 & pesult of sirong representotions here snd the sarrival of

dr., Hidaks from Shanghal, the Jeop snede were willing to agree
confidentially thet they would not drive the refugees ocut by force
on February 4th. But that stetenment was mede on the 28th, reinforced
later by Jepenese and representatives froa the Self-Covernment
Committee going to the compa on Januery 30%h and sinee.

The niernationsl Committes hae been urging all people
who cen yeturn home from the ceaps to do so. But this will
necessarily be gradual and we expect to have seversl thousand
people, especially widows, women whose husbands lLsve been talken
away, snd those whose homes have been coapletely destroyed, who
cannot go honme for & fewmonthe, These latter we will have %o
care for in compe designeted for thet ourpose.

On the basls of revortas by the Japsnese suthorities

on the registretion of families returning %o thelr homes, there

apre 150,000 people left in the Zope sre as againgi 250,0004n

in Janusry. But becasuse the ve cds of many of the femilles
eontinue after returning home, our Rehabilitetion Committee 18

getting up offices in each of the recently opened arcas %o give

8id to muech Tamilies.
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There sre no indicetions of any repld economie recovery.
There is little present hope for economic access %o Nenking, and
there 12 no locsl production going on. It 48 difficult even to
start spring forming on truck gardens ineide or outeide the city
walls. Furthermore, mueh property---bulldinge, productive equipment
snd supplies~--hns been destroyed. Finally, there is a very small
smount of paid labor in the community employed by the Japenege Army
or by eny others. All ¢f these fects forbid any conslderable
egonomic revival in the next few nmonths.

Tﬁﬁ geriousness of this delay in the eeonomle revival
i8 inecreased by the fect thet the whole city is still largely on
& aémsum@tian besig, That neans that supplies end resourcee owe
continually dininishing. Consequently, 1t iz probable the{ the

relief situation will become worse during the next two months.

2. sMministration and Cooperation with other Agencles.

our relief work ig all under the International Commlittes
which arg&%ia@ﬁ the Nanking Sefety Zone. The return %o thelr haméﬁ
of zbout two-fifths of the population sinee the latter part of
Januery hes served to erase the sharp distinction between the Zone
gnd the remainder of the city. The Internstional Committee 38
therefore carrying on not as's Committee for a speclal area, but
as & purely privete relief orgenizstlion.

rpom the beginnkng the Committee has hed the exeellent
gooperation of She loecel Chinese Red Cross Zocledy in condugting
@& lsrge soup kibehen: snd the cooperstion of the Red Swastika Seelety
in conducting two large soup kitchens and bupying the dead bodics.

Thiz latter function bas proved no smpll task. Though they bhave
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been burying 200 bodies & day they find there ayre still 30,000
left to bury, mostly in Hslakwan. @ have also hed the cooperition
of the University Hospiltzl in medicel worke. The locsl Internationsal
Red Cross Comuittee hes Basumed special responsiblility for wounded
It 12 also paying for free pstlents at the

Univers ity Hospltel at pre-war rates for thirde-class service. Tuls
heé s enabled the Hospital %0 continue Lts work as long as 1% can
use old gupplice but does not pay half of 1te opercting deflcit
now that nopual income from fees hes lergely disappeared.

Ve heve been on the most friendly terms with the Wanking
Self-Covernuent Committee. Their PFood Commisalonsy was formerly
& member of our staeff, end in hignvew post has coopersted with us
just as far a8 the Japarese suthorities would perslit. We have fried
to help this Commissioner on the general humaniterisn problem of
urging the Japsnese suthorities to relesse nmore rice and flour

through hin for sale %o the general populations In this aamn&&&ivn,

ane of ouy Conmittee members Las since Clpristmas, oven before the

Telf=Governaent uam@iﬁ%@@ was formally organized, coopersied with
them in heuling food and fuel supplies. This seme neanber 48 &t
present opereting the repaly department {or thelr tmcke. He has
had precticslly full say as to how the trucks sre used snd has
insieted thet publiec service comes firsot.
inother line of eooperation with the ”ﬂi?»ﬁﬁ?QFnﬁ@nt

Committee has boeen with thelir RBllefl Committee. This hes not becone

we &8 yet in sctual wopk, but 8 weeirly joint meeting with oup
Rehabilitation Committee has peprmltted the two mroups to lay plans
for rehabilitetion work togetheyr., Two lines of practical cooperation
heve been opened up. The Seli-Government tommlttee ls trying Lo

arrange free Lrensportetion for the yiturn of refugces from towmns
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along the Shanghai-Menking Rallwey; snd our Committee is planning
%o glive those yelugees a small cash grent %o help thea get started
8% home. The Japenese suthorities have assigned 2,000 bags of
rice %o the dSelf-Covernmen$ Comaittee for free distrilution. To
date most of that has been sold through the Self-Government Comsittes
Atores outslde of the Zone and is being only gredusily repeid in rice
to their Rellef Comslites, But they heve offered to give & small
amount of rice to each family returning home from our camps, if our
investigeators so recommend.

Cooperation wi&ﬁ the Japmnese suthorities has so fapr
consleted in thelr taclt foleronce of the Intemational committes's
work, qualified by attempts to restrict it &s much a8 possible.

uping the laat week there @ vebeen indications thet mome of these

restrictions are weskening: tolermce for the hauling of two
faly-sized conslignments of rice into the Zone area (though not to
the Committe®); the above mentioned assursnee not to carry out
forceful evietion of refugees from ckRupei the permission for 100
tons of green beans %0 be shipped from Shanghels and now permission
for ene doctor formerly conmnected with the University Hompital to
return %o Hankings Even duping the period of moet serious restriction
of our work in&anuary, the Jepanese allowed the Selfe-dovernment

aammiéﬁﬁe to deliver coal to sow kiteBens in the Zone area. But

we ourselves have pald for such of this ecoal as came definitely

froa privete yards. Indeed, ﬁheﬁé.ﬁﬁﬁi kitehenn, closely Rinked

with our camps, represent & combinetion of wany interesta.

3. Entry sad Distribution of Supplies.

Since Januayy 11lth, the #sle of rice in the Zone has been

probibited by the Jspanese authorities. But people have been allowed
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to go %o rice shops eonducted by the Self-Coveynment Committee o nile
from the southem boundapry of the Zone end cerry back riee into the
area, They were permitied at first to teke two fou, then later &
whole bag. Recently enother shop under the zelf-covernment Comnittee
hes sold flour close %o the esatern boundiry of the Zone. However,
ne large deliveries were sllowed.  As mentioned above two truek
deliveries heve been sllowed in the last week. wWith the dendsl of
all attempts fo purchase locally or to ship in food from Shanghai,
our supplies on hend have been reduced %o 1267 bags of rice, 266 bags
of flour, and 12 bage of beans. That 48 just enough rice to lagt
for two weeks or until tereh first et the present rate of free

distribution.

o 4 . i
Locally we are arranging to finence the purchase of

rice in lsiskwsn by the Red Cross Society for free dlatribution.
We have today completed an agreeuent by whieh our camps buy rice
directly from the Self-Uovernment Committee's shops, g trancssction
whieh wlll conserve our small stocks for use in supplementing that
irreguler source of supply.

Tue permisalion granted in chenghel by the Japsnese /dmiral
to ship 100 tong of green beans to Nanking,and to land the seme, 18
tﬁ@ firet break in the reatriection on the shipment of food supplies.
A% present the Jepanese Lrmy suthorities sre objecting to the landing
of thesebeans unless th@y‘@r@ glven over fully to the Self-Uovernment
Commi the@. Thede beans were coneigned to the University Hospital
and the Hosplital met the Japenese Army's demands half way by
arrsnging thet the Jelf=covernment Conmn tee would lend the Lsans
énd hendled them froam Its own warehouse on behalf of the tospitel.

But at the moment that offer has been rejected by the irmy. The
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naturally hesitstes %o advise the Hospltal to turn thils
dhlpment ?mtirmlv over $o the Self-Covernment ‘ommittee since the
besns were ourchosed with funde entrusted to the Comnittee and the
comnittee feels it hes goze direct responsibllity in She matier.
This shipment will prove an interesting test case 88 %o whether oy
not & privete relief orgenization can aship in foodstufle, Beans

happen to be one of the itema common. in the customery Chlnede died

of which there has been ﬁh@gr@&t&ﬁﬁ shorteage. The free distribution

of these beans $o the poor of ¥Wanking would help to prevent nuirition
A4fficulties for o populstion thset hes been for two months on &
dict of riee gruel. Our medical advisers partiecularly recoumend
them &8 & check %o the spread of beri beri, whieh has appesred in
Lhe csapd,

Up to the present time, the International Conmmlttee
been unable to secure from the Jepenese suthorlties effective
recognition of ite ownership of 10,933 bags of rice sand 10,000
bage of flour legslly given %o the Committee by the Chlnese authorities.,
(Pull information maey be found in Document Zh44, a letter sddressed
to the Japsncse Fmbessy by My. Rebe, Chairman of the International
committes, under date of January 27th.)

pu ld become imposuible to hendle foodstulfs, we
will resort more snd more to cassh relief, This 18 & solution 80
long &z the Self-government Conmmittee bms plee and other foodatuf{e

to sell. From Decesber 13th to rebruary 12th, only 5,200 bega of
rice {ineluding the 2,000 for free distribution mentloned shove)
and 10,000 beps of flour had been releaned, On February 12th, the

Joaroncge b Hnd tes of fered %o let the Self-tovernment Committee
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have 1,000 bazs of rice per day for six dayie 1f they could heul
that in, the Japanese auggested they sight allow them to continue
at that yate. 50 far Japenese red tepe has ik erfered smd only

2,200 bags have been secured in three days« To feed this population
of 250,000 requires 1,600 bagsof rice per day; end as private family
stocks are reapldly diseppesring, the present rate of delivery

of rice will be Bériously inadequate. The total amount officlially
released since the Japsnese entry 12 & sesant week's upply.

SGince the latter pert of January, fermers have been
permitted 4o go out of the ¢lty and bring in such vegetables and

other products as were left inthe countryside. Hut people who
have been out foraging in the last few days say such supplies are
Inereagingly somree.

Hoapltal supplien, becasuse of their smell bulk, have been
trangported on gunboata, with pernission fop landing end delivery
%0 the Universlity Hosplital.

The real problem resarding the entry md distribution of

supplies 18 getting in sdequate food supplies.

it

4 Present vVorking budget,.

Our cash resourcee eére now 300,000 Chinease urrency.

This was received from the following orgeuizations:
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Nénking

Former Nenking dunicipal Government
Balance from sale of rice
Hanking Chopietion wer Relief Comnlttes 12000

gee Pankers Assecistion 450,000
Amepricen Red Cross 496,000 -
British Masnsion House Mand 420,000
Golden Rule Foundation U3§1,900 ‘ “,);O
Rotary Inkernational 2,500
Ching Club of Jeattle USHE6LD 2,038
Others 88 yet not specified %0 us by

Jnanghal Wonking Relief fesocciation £119,11%  £215 000

Total §315,000

Part of the sbove sum 48 in bonds whieh are subject o fluctuation.
Therefore, we mmve worked out oup Widget on the basis of £300,000,
The attached budget showe our working crogrea for the use
these funie durlng the next two months aml & hslf, that 1a, up
deye This budget only cevers resourcea avallable
mited ‘%0 work in Nanking proper. Furtheprmore, it amounts
capitas
Internationsl Comnittee excepting
a fTaw ghaulfeups aa& coolies nas been gerried on 8 yolunteer basis.
neve gliven Culnese volunteer. workers only
¢@ and 12 cents s dey for vegetavleas. Dul beseuse of the
he b many of these people now have no other souree of inconme,

and in order io redude the drein on reliel riee supplivs, we have

started frox the fipst of Februapy %o pay our Chinese stalf & cash

maintenance allowsnce penging froa 110.00 to £35.00 per person

par monih Inclusive of everything. In this period of transition
our gtaff is Lelng anlfted somewhat from one department Lo another,
&s froa canp upikeop $0 rehabilitation, but in &)l we &re uaing

420 people on thigbesis of meintens 2N0o,
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workerd from coolier to conmlasion heads.

ﬁ.’?mr%h@? Heeds

the rﬁqﬁir@m@n%a gpecified in the present budget,
the conmitbéee is acutely conseious of other needs slmost equally
pressing, if there were funds end personnel to meet them.

1t ia possible only to refer to the unusual bealth
problems of people on & dlet generally insdegeate sud often conalsting
of two meals of rice zruel slone; for the uost pert crowdedj snd
under asbnormal conditions thet tell hervily upon infants, prospective
mothers,snd sll who are frail. Practically speaking, the only
medicel serviee Bvailable for oivl liang is thet of the Unlversity
Hospitel, which 18 now operating with reduced stalf and suall weans
zpplied to 111 ted fields of worke Uponm thet basls gshould be built
en sdequate elinieal service at the Hosplital, & group of out=clinicse
at verious camss end centersi end 8 program of public health snd
ganitery superivision. There iﬂ no hope for & long téme to come
that the Self-Covernment Committee will be sble to do more than
to opén one nominal hospiteal.
here sre slso oritical needs for relief in the immediste

vieinity of Nanhking, whe re many ¥ lleges were burned, and most of the
others have suffered grievously, even up to this moment. For insténce,
fyom the helf-deserted countyy side come suthenticeed appeals Irom

one refugee eommunity of 24,000 at Teehzlashan apd another of

2,000 at Kotanchis Not only is ﬁhﬁ@liga@ of present residents to

be considered, but there are others beginning to return %o Luelr
hones fros flight or depor Lat 1aands of villagers now
within the city who desire to return AT there is opportunity md

meang o
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fwmong the gardeners of the lanking sres and the fermers

syround about, the speeial Alfficulties in the way of food production

this coming 2pring and summer are desparstoly appsrent. The shortage
wiil be sppalling in its consequences, for &% pressent we oen hepe
only thet & froctlon of the arable land will be plsnteds When one
vénturesong group of formers were sebed if they hed seed, they seoffed,
gaying that the rosl question woo whare to zet rice 4o survive for one
more day. On the five large faras of the University of Nenking, only
a8 few beans have survived the military bumings and plunderings thet
destroyed bulldinge, equipment, end stores. Tt is & falr plcture
of thousanis of Teyme. For restoration of gecurlity snd of normal
lehoyr supply, we can do 1ittle divectly. Dut in provision of seed,
recrection we
eyre not sble %o conglder, though there 18 not & deucol nor & theatey

or #n ouldoor gome smong these 250,000 people of all eges,

mtemetional Comittee tan siriven to maintealn &
vigorous but Tlexible prourenm inthe fece of many difficulties and
uneertaintien, Dul wve sre freguently dlaecowraged before the
eontinuing need of & large community deprived of nearly all its
The Committes 12 highly asporeciatbve of the
snd muggestions reselved from  ae8ny interested

Feraiztent ald and counsel are recuired to supplement
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APPENDIX
Februsry 1Tth, 1938,
Since this etatement was written on Februsry 1l4th, a few

ghangee hove ocw rred in the situatlon:

1. Being. Today negotistions were completed with the Japaness
suthoriiies regarding the 1&mﬁ1ﬁg'ﬁf the besns recently sent from
Shenghals TI¢ was sgreed Shet Af the beans sre turned over %o the
Salf-Covernment Conmittee to distribute there will be no restrietion
placed by the Jepeneoe on their being used elther inside or outeide
thie Zone arons nee our Comuitiee hes every confldence in the Food
Cosmisgiomer of ths delf-tiovernment Committee, it is Luought thet there
will be no difficulty in srrmnging for a satisfagtory distribution
of the Yesns In that way.

2+ Rlee. Our Sanmps have Peen buying rice from Lelf-Coverament shops
for the lagd three deye, but will have to cut down on the amount
purchased in this way hé@mmm@ thie Self-Governnment people feuy t&a'
Japenese will object. lHowever, tho Red Cross Soclety ks been sble
to purchase sbout 1340 begse froum privite stocks In the cibéy and 1is
now hﬂﬁllng 1% dns  4n attempt %o zut riece frow Liuhe, nort of the
river, failed, We Srust that in @ne-way or another we can secure
nough price %o carry the people dependent on our free rice~--still
avey 27,000
The resulis of the offer by she Japanese %o the Selfs

Govepnment Comnittes of 1,000 bags of pice per day for six days have
pot bean 20 ancoursginge During &he lﬁgtA&ﬁrw@ days oaly 30C. op
400 bagzs have been reloased egeh day, in splte of the facht thal
trucks were evailable to baul 1,000 bags & daye Sothe totel dellivery
in the eix deys has only been about 3200 begs, or hall thet promised,

and only one-third of the requisite daily consuspiion. The Self-
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Government Committee has seouis out wonblng the countyyside for rice
gnd 1% i# nhoped that they will be susecssaful.

%o Hedieal. Veneresl dizesse gontyrecied by wouen who huive been raped
ig now & sorious oroblem. It 18 hoped thet we can oxpoend elinie
gervices rupidly enough to take osre of it and give fres treaaimmi,
The probles of sothers who come %0 heve sn aberdion perforusd on
thely unsnarried deushters who were raped presentsy an even nare
poignant asd A1ffleult gquention. To date the Usiversity MHespltel
hes felt eoupelled %o refuse Buch 2&rvice., It &2 @»rﬁﬁmit the
families sre pesorting %5 technlques wilch mey weprlcusly evdengey
the hes 3;&;;; of the young womene OumBlipex vaccinstion ip anohler
matter we eve not been sble 88 yet %o promote on ¢ daprge soale.
Wish Ske aprivel of anothey <§sswwm* next weak, it 48 hoped Lhat

this em be dong.

4, Yome. The nbtemational Counnlttee has nad wider sonsideration for

i

¥

fione time the question of ehenglng *m nsme Cren the "Intermetional
Conad ttee for $he Tanking Sefety Zone”™ %o some other that would

more clesrly €p ress ouy preceat tunciion Be 2 purely privete

reliof orgenization. 4gein in the rocont negotistion: pegording the

the beane 1% bevene spparent that the Jopsnese sithorities

$o¢ would welcong & shenge o nane Bs aabing Suy status and purpnse

shill cietrer, Ib iz prodoble shepefore Shed Ly the time dhie
docunent resches jou the Committes will heva ¢henged 14s name Tron
thet sivean sbove 40 sonme such titie s "Henking nternationsl Fellef
comultieas” {90 dons on Febe 188h.)

e gg_g;%ﬁ”;:» iping the lest woek bthe Japsneese aillia sy inoritien
have esgablished hetter order ewong Sholy Srovy [% 42 now boped
that in the future we can congentrates mope fully on rellel problems

&

than we have besn sble to &0 in the
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